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Item 2.02.    Results of Opera�ons and Financial Condi�on.

On January 24, 2023, Vacasa, Inc. (the “Company”) confirmed there have been no changes to its previously issued fourth quarter 2022 Revenue and Adjusted
EBITDA guidance ranges issued on November 9, 2022. The Company also reiterated its inten�on to strike a balance between growth and profitability and to
closely manage its discre�onary investments to achieve Adjusted EBITDA profitability in 2023, even against a wide range of macroeconomic outcomes.

Item 2.05.    Costs Associated with Exit or Disposal Ac�vi�es.

On January 23, 2023, the Board of Directors of the Company approved a workforce reduc�on plan (the “Plan”) designed to align the Company’s expected cost
base with its 2023 strategic and opera�ng priori�es and achieve Adjusted EBITDA profitability in 2023, even against a wide range of macroeconomic
outcomes.

The Plan includes the elimina�on of approximately 1,300 posi�ons across the Company, in both its local opera�ons teams and central teams, represen�ng
approximately 17% of the workforce.

The Company es�mates the aggregate pre-tax costs associated with the Plan to be approximately $5 million, primarily consis�ng of severance payments of
approximately $4 million and employee benefits and related costs of approximately $1 million. The Company expects to incur substan�ally all of these
charges in the first and second quarter of 2023. All of these costs will result in future cash expenditures. The Company expects the reduc�on in force to be
substan�ally complete by the second quarter of 2023. The es�mates of costs and expenses that the Company expects to incur in connec�on with the Plan are
subject to a number of assump�ons and actual results may differ materially.

Item 7.01.    Regula�on FD Disclosure.

On January 24, 2023, Rob Greyber, the Company’s Chief Execu�ve Officer, sent an email to employees discussing the Plan. A copy of the email is furnished as
Exhibit 99.1 to this Current Report on Form 8-K (“Current Report”).

The informa�on in this Item 7.01, including Exhibit 99.1, shall not be deemed “filed” for purposes of Sec�on 18 of the Securi�es Exchange Act of 1934, as
amended (the “Exchange Act”), or otherwise subject to the liabili�es of that Sec�on and shall not be deemed to be incorporated by reference into any filing
of the Company under the Securi�es Act of 1933, as amended, or the Exchange Act, except as expressly set forth by specific reference in such a filing.

Cau�onary Statement Regarding Forward-Looking Statements

This Current Report contains “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securi�es Li�ga�on Reform Act
of 1995. Forward-looking statements may be iden�fied by the use of words such as “an�cipate,” “believe,” “designed,” “expect,” “es�mate,” “plan,” “outlook,”
and “project” and other similar expressions that predict or indicate future events or trends or that are not statements of historical ma�ers. Examples of
forward-looking statements include, among others, the number of posi�ons affected by the Plan, and the es�mated charges associated with, and the
�meframe for comple�on of, the Plan, as well as assump�ons rela�ng to the foregoing. These forward-looking statements reflect the Company’s current
analysis of exis�ng informa�on and are subject to various risks and uncertain�es. As a result, cau�on must be exercised in relying on forward-looking
statements.
Due to known and unknown risks, actual results may differ materially from the Company’s expecta�ons and projec�ons. The following factors, among others,
could cause actual results to differ materially from those described in these forward-looking statements: uncertain�es regarding the �ming and costs of the
Plan and the Company’s ability to achieve the expected benefits from the Plan; the Company’s ability to achieve profitability; the Company’s ability to manage
and sustain its growth; the effects of the COVID-19 pandemic, including as a result of new strains or variants of the virus, on the Company’s business, the
travel industry, travel trends, and the global economy generally; the effects of global economic and capital markets condi�ons, such as rising energy prices,
infla�on and interest rates, on the Company’s business, the travel industry, travel trends, and the global economy generally; the Company’s expecta�ons
regarding its financial performance, including its revenue, costs, and Adjusted EBITDA; the Company’s ability to a�ract and retain homeowners and guests;
the Company’s ability to compete in its industry; the Company’s expecta�ons regarding the resilience of its model, including in areas such as domes�c travel,
short-distance travel, and travel outside of top ci�es; the effects of seasonal trends on its results of opera�ons; the Company's poten�al for future
impairment of its long-lived assets or goodwill; the Company’s ability to make required payments under its credit agreement and to comply with the various
requirements of its indebtedness; the Company’s ability to effec�vely manage its exposure to fluctua�ons in foreign currency exchange rates; the an�cipated
increase in expenses associated with being a public company; an�cipated trends, developments, and challenges in the Company’s industry, business, and the
highly compe��ve markets in which it operates; the sufficiency of the Company’s cash and cash equivalents to meet its liquidity needs; the Company’s ability
to an�cipate market needs or develop new or enhanced offerings and services to meet those needs; the Company’s ability to expand into new markets and
businesses, expand its range of homeowner services and pursue strategic acquisi�on and partnership opportuni�es; the Company’s ability to acquire and
integrate companies and assets; the Company’s ability to manage expansion into interna�onal markets; the Company’s ability to stay in compliance with laws
and regula�ons,



including tax laws, that currently apply or may become applicable to its business both in the United States and interna�onally and its expecta�ons regarding
various laws and restric�ons that relate to its business; the Company’s expecta�ons regarding its tax liabili�es and the adequacy of its reserves; the
Company’s ability to effec�vely manage its growth and expand its infrastructure and maintain its corporate culture; the Company’s ability to iden�fy, recruit,
and retain skilled personnel, including key members of senior management; the effects of labor shortages and increases in wage and labor costs in its
industry; the safety, affordability, and convenience of the Company’s pla�orm and its offerings; the Company’s ability to keep pace with technological and
compe��ve developments; the Company’s ability to maintain and enhance brand awareness; the Company’s ability to successfully defend li�ga�on brought
against it and its ability to secure adequate insurance coverage to protect the business and opera�ons; and the Company’s ability to maintain, protect, and
enhance its intellectual property.
You should carefully consider the foregoing factors and the other risks and uncertain�es described in the “Risk Factors” sec�on of the Company’s Annual
Report on Form 10-K for the fiscal year ended December 31, 2021 filed with the Securi�es and Exchange Commission (the “SEC”) and our other filings with
the SEC. These filings iden�fy and address other important risks and uncertain�es that could cause actual events and results to differ materially from those
contained in the forward-looking statements.

Item 9.01.    Financial Statements and Exhibits

(d): Exhibits:

Exhibit No.    Descrip�on

99.1        Email to Company Employees dated January 24, 2023

104        Cover Page Interac�ve Data File (forma�ed as inline XBRL and contained in Exhibit 101)
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undersigned hereunto duly authorized.

VACASA, INC.

By: /s/ Jamie Cohen

Name: Jamie Cohen

Title: Chief Financial Officer

Date:    January 24, 2023



Exhibit 99.1

All Company Email
Subject Line: Connec�ng on Today’s News
Date: January 24, 2023

Hello team,

When I joined Vacasa in September, some opportuni�es for improvement were immediately clear. As a result, we made rapid changes in how
we organize, how we work, and where we put our focus, investment, and resources.

Now, having taken more �me through our annual planning process, it is clear to me that Vacasa has more work to do. As part of this, we need
to reduce our costs and con�nue to focus on becoming a profitable company.

As a result, I am announcing the reduc�on of approximately 1,300 roles across the company, or about 17 percent of our total workforce.

I am deeply mindful of the impact of this decision and made it with careful considera�on. I am grateful to the colleagues impacted by today’s
announcement - who have already been no�fied - and to their many contribu�ons to building Vacasa into the company we are today. We will
be offering them severance, con�nuing healthcare benefits for current enrollees, and providing access to career placement services.

Looking forward, while these changes are difficult, they are the right decisions for our business. We have cra�ed our choices to maintain the
strong service levels our owners and guests have come to expect from Vacasa.

As I have said before, I am op�mis�c about Vacasa’s poten�al. Because of that, I am equally focused on improving and accelera�ng our pace of
execu�on across the company.

Our long-term success will be determined by our success in four simple principles:
• We must price and manage to deliver revenue to owners;
• We must operate consistently serving owners and guests;
• We must add homes to our pla�orm to expand our market posi�on; and
• We must build the right so�ware and opera�ng pla�orm to learn and improve every day.

We will con�nue to put more and more of our focus, effort, and investment behind these four impera�ves.

Vacasa is privileged to have an extraordinary opportunity ahead. I am commi�ed to us reaching our poten�al by opera�ng Vacasa with greater
focus and discipline, building a company able to thrive in any season.

Thank you,
Rob Greyber


