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SPECIAL NOTE REGARDING FORWARD-LOOKING STATEMENTS

29 <,

This Quarterly Report on Form 10-Q of Hayward Holdings, Inc. (the “Company,” “we” or “us”) contains certain “forward-looking statements” as that term
is defined under the Private Securities Litigation Reform Act of 1995 (the “Act”) and releases issued by the Securities and Exchange Commission. Such
forward-looking statements relating to us are based on the beliefs of our management as well as assumptions made by, and information currently available to,
us. These forward-looking statements include, but are not limited to, statements about our strategies, plans, objectives, expectations, intentions, expenditures
and assumptions and other statements contained in or incorporated by reference in this Quarterly Report on Form 10-Q that are not historical facts. When used
in this document, words such as “may,” “will,” “should,” “could,” “intend,” “potential,” “continue,” “anticipate,” “believe,” “estimate,” “expect,” “plan,”
“target,” “predict,” “project,” “seek” and similar expressions as they relate to us are intended to identify forward-looking statements. We believe that it is
important to communicate our future expectations to our shareholders, and we therefore make forward-looking statements in reliance upon the safe harbor
provisions of the Act. However, there may be events in the future that we are not able to accurately predict or control, and actual results may differ materially
from the expectations we describe in our forward-looking statements.
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Examples of forward-looking statements include, among others, statements we make regarding: our financial position; business plans and objectives;
general economic and industry trends; business prospects; future product development and acquisition strategies; future channel stocking levels; growth and
expansion opportunities; operating results; and working capital and liquidity. The forward-looking statements in this Quarterly Report on Form 10-Q are only
predictions. We may not achieve the plans, intentions or expectations disclosed in our forward-looking statements, and you should not place significant reliance
on our forward-looking statements. We have based these forward-looking statements largely on our current expectations and projections about future events
and financial trends that we believe may affect our business, financial condition and results of operations. Moreover, neither we nor any other person assumes
responsibility for the accuracy and completeness of forward-looking statements taken from third-party industry and market reports.

Important factors that could affect our future results and could cause those results or other outcomes to differ materially from those indicated in our
forward-looking statements include the following:

* our relationships with and the performance of distributors, builders, buying groups, retailers, e-tailers and servicers who sell our products to pool
owners;

« the impact of changes in laws, regulations and administrative policy, including those that limit U.S. tax benefits, impact trade agreements, or address
the impacts of climate change;

* impacts on our business from the sensitivity of our business to seasonality and unfavorable economic and business conditions;

* our ability to develop, manufacture and effectively and profitably market and sell our new planned and future products;

» the impact of product manufacturing disruptions, including as a result of catastrophe, procurement challenges and other events beyond our control;
* competition from national and global companies, as well as lower-cost manufacturers;

« the imposition, or threat of imposition, of tariffs and other trade restrictions could adversely affect our business, including as a result of an adverse
impact on general economic conditions;

« our ability to execute on growth strategies and expansion opportunities;
* our exposure to credit risk on our accounts receivable;

« impacts on our business from political, regulatory, economic, trade and other risks associated with operating international businesses, including risks
associated with geopolitical conflict;

* our ability to maintain favorable relationships with suppliers and manage disruptions to our global supply chain and the availability of raw materials;
« our ability to identify emerging technological and other trends in our target end markets;
« failure of markets to accept new product introductions and enhancements;

« the ability to successfully identify, finance, complete and integrate acquisitions;



* our reliance on information technology systems and susceptibility to threats to those systems, including cybersecurity threats, and risks arising from
our collection and use of personal information data;

« our use of artificial intelligence technologies may not be successful and may present business, intellectual property, compliance and reputational
risks;

* misuse of our technology-enabled products could lead to reduced sales, liability claims or harm to our reputation;

« regulatory changes and developments affecting our current and future products;

« volatility in currency exchange rates and interest rates;

* our ability to service our existing indebtedness and obtain additional capital to finance operations and our growth opportunities;

* our ability to establish, maintain and effectively enforce intellectual property protection for our products, as well as our ability to operate our
business without infringing, misappropriating or otherwise violating the intellectual property rights of others;

« the impact of material cost and other inflation, including as a result of new or increased tariffs;

* our ability to attract and retain senior management and other qualified personnel;

« the outcome of litigation and governmental proceedings;

« uncertainties related to distribution channel inventory practices and the impact on our net sales volumes;
« our ability to realize cost savings from restructuring activities; and

» other factors set forth in the respective “Risk Factors” section of this Quarterly Report on Form 10-Q and of our Annual Report on Form 10-K for the
year ended December 31, 2024.

Many of these factors are macroeconomic in nature and are, therefore, beyond our control. Should one or more of these risks or uncertainties materialize,
or should underlying assumptions prove incorrect, our actual results, performance or achievements may vary materially from those described in this Quarterly
Report on Form 10-Q as anticipated, believed, estimated, expected, intended, planned or projected. The forward-looking statements included in this Quarterly
Report on Form 10-Q are made only as of the date of this report. Unless required by United States federal securities laws, we neither intend nor assume any
obligation to update these forward-looking statements for any reason after the date of this Quarterly Report on Form 10-Q to conform these statements to actual
results or to changes in our expectations.
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PART I - FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

Hayward Holdings, Inc.

Unaudited Condensed Consolidated Balance Sheets

(Dollars in thousands, except per share data)

Assets
Current assets

Cash and cash equivalents

Accounts receivable, net of allowances of $2,837 and $2,701, respectively

Inventories, net
Prepaid expenses
Income tax receivable
Other current assets

Total current assets

Property, plant, and equipment, net of accumulated depreciation of $118,219 and $112,099, respectively

Goodwill
Trademark
Customer relationships, net
Other intangibles, net
Other non-current assets
Total assets
Liabilities and Stockholders’ Equity
Current liabilities
Current portion of long-term debt
Accounts payable
Accrued expenses and other liabilities
Income taxes payable
Total current liabilities
Long-term debt, net
Deferred tax liabilities, net
Other non-current liabilities
Total liabilities

Commitments and contingencies (Note 12)

Stockholders’ equity

Preferred stock, $0.001 par value, 100,000,000 authorized, no shares issued or outstanding as of June 28, 2025

and December 31, 2024

Common stock $0.001 par value, 750,000,000 authorized; 245,217,249 issued and 216,550,880 outstanding at

June 28, 2025; 244,444,889 issued and 215,778,520 outstanding at December 31, 2024

Additional paid-in capital

Common stock in treasury; 28,666,369 and 28,666,369 at June 28, 2025 and December 31, 2024, respectively

Retained earnings

Accumulated other comprehensive income

Total stockholders’ equity

Total liabilities, redeemable stock, and stockholders’ equity

June 28, 2025 December 31, 2024
365,051 $ 196,589
169,766 278,582
228,292 216,472

18,859 20,203
— 6,426
48,688 48,697
830,656 766,969
154,931 160,377
951,339 943,645
736,000 736,000
189,153 198,333
90,999 96,095
83,998 89,205
3,037,076  $ 2,990,624
13412 $ 13,991
74,489 81,476
198,751 217,242
6,075 273
292,727 312,982
949,064 950,562
234,060 239,111
62,827 64,322
1,538,678 1,566,977
246 245
1,100,884 1,093,468
(359,206) (358,133)
758,696 699,564
(2,222) (11,497)
1,498,398 1,423,647
3,037,076  $ 2,990,624

See accompanying notes to the unaudited condensed consolidated financial statements.
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Hayward Holdings, Inc.

Unaudited Condensed Consolldated Statements of Operations

(Dollars in thousands, except per share data)

Net sales
Cost of sales

Gross profit
Selling, general and administrative expense
Research, development and engineering expense
Acquisition and restructuring related expense
Amortization of intangible assets

Operating income
Interest expense, net
Loss on debt extinguishment
Other expense (income), net

Total other expense
Income from operations before income taxes
Provision for income taxes

Net income

Earnings per share
Basic
Diluted

Weighted average common shares outstanding
Basic
Diluted

See accompanying notes to the unaudited condensed consolidated financial statements.
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Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024

299,603 $ 284,393 $ 528,444 § 496,962
141,764 139,306 257,230 247,296
157,839 145,087 271,214 249,666
71,893 63,155 137,010 123,169
6,128 6,119 12,114 12,421
1,565 839 3,491 1,343

6,870 6,949 13,705 13,849
71,383 68,025 104,894 98,884
13,650 16,799 27,301 35,391

_ 4,926 — 4,926
(1,706) (646) (527) (1,284)
11,944 21,079 26,774 39,033
59,439 46,946 78,120 59,851
14,640 9,365 18,988 12,430
44,799 $ 37,581 $ 59,132 § 47,421

021 $ 017 $ 027 $ 0.22

020 $ 017 § 027 § 0.21
216,382,177 214,915,338 216,175,618 214,637,930
221,834,188 221,259,232 221,856,056 221,159,419



Hayward Holdings, Inc.

Unaudited Condensed Consolidated Statements of Comprehensive Income

(In thousands)

Net income
Other comprehensive income (loss):
Foreign currency translation adjustments

Net change on cash flow hedges

Comprehensive income

Net income
Other comprehensive income (loss):
Foreign currency translation adjustments

Net change on cash flow hedges

Comprehensive income

Three Months Ended
June 28, 2025 June 29, 2024
Gross Taxes Net Gross Taxes Net
44,799 37,581
12,607 — 12,607 (2,332) — (2,332)
(3,165) 792 (2,373) (1,649) 302 (1,347)
55,033 33,902
Six Months Ended
June 28, 2025 June 29, 2024
Gross Taxes Net Gross Taxes Net
59,132 47,421
16,336 — 16,336 (8,041) — (8,041)
(9,415) 2,354 (7,061) 1,503 (375) 1,128
68,407 40,508

See accompanying notes to the unaudited condensed consolidated financial statements.
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Hayward Holdings, Inc.
Unaudited Condensed Consolidated Statements of Changes in Redeemable Stock and Stockholders' Equity

(Dollars in thousands)
Accumulated
Additional Other Total
Common Stock Paid-in Treasury Retained Comprehensive Stockholders’
Shares Amount Capital Stock Earnings Income (Loss) Equity
Balance as of December 31, 2024 215,778,520 $ 245 $1,093,468 $(358,133) $ 699,564 $ (11,497) $ 1,423,647
Net income — — — — 14,333 — 14,333
Stock-based compensation — — 2,935 — — — 2,935
Issuance of Common Stock 425,617 — 416 — — — 416
Repurchase of stock — — — (993) — — (993)
Other comprehensive loss — — — — — (959) (959)
Balance as of March 29, 2025 216,204,137 $ 245 $1,096,819 $(359,126) $ 713,897 $ (12,456) $ 1,439,379
Net income — — — — 44,799 — 44,799
Stock-based compensation — — 3,382 — — — 3,382
Issuance of Common Stock 346,743 1 683 — — — 684
Repurchase of stock — — — (80) — — (80)
Other comprehensive income — — — — — 10,234 10,234
Balance as of June 28, 2025 216,550,880 $ 246 $1,100,884 $(359,206) $ 758,696 $ (2,222) $ 1,498,398
Accumulated
Additional Other Total
Common Stock Paid-in  Treasury Retained Comprehensive Stockholders’
Shares Amount Capital Stock Earnings Income (Loss) Equity

Balance as of December 31, 2023 214,165,676 $ 243 $1,080,894 $(357,755) $ 580,909 $ 7,167 $ 1,311,458
Net income — — — — 9,840 — 9,840
Stock-based compensation — — 1,983 — — — 1,983
Issuance of Common Stock 550,713 1 799 — — — 800
Repurchase of stock — — — (355) — — (355)
Other comprehensive loss — — — — — (3,234) (3,234)
Balance as of March 30, 2024 214,716,389 $ 244 $1,083,676 $(358,110) $ 590,749 $ 3,933 § 1,320,492
Net income — — — — 37,581 — 37,581
Stock-based compensation — — 2,649 — — — 2,649
Issuance of Common Stock 355,409 — 355 — — — 355
Other comprehensive loss — — — — — (3,679) (3,679)
Balance as of June 29, 2024 215,071,798 $ 244 $1,086,680 $(358,110) $ 628,330 $ 254 $ 1,357,398

See accompanying notes to the unaudited condensed consolidated financial statements.
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Hayward Holdings, Inc.
Unaudited Condensed Consolidated Statements of Cash Flows

(In thousands)

Cash flows from operating activities
Net income
Adjustments to reconcile net income to net cash used in operating activities
Depreciation
Amortization of intangible assets
Amortization of deferred debt issuance fees
Stock-based compensation
Deferred income taxes
Allowance for bad debts
Loss on debt extinguishment
(Gain) loss on sale of property, plant and equipment
Changes in operating assets and liabilities
Accounts receivable
Inventories
Other current and non-current assets
Accounts payable
Accrued expenses and other liabilities

Net cash provided by operating activities

Cash flows from investing activities
Purchases of property, plant, and equipment
Software development costs
Acquisitions, net of cash acquired
Proceeds from sale of property, plant, and equipment

Proceeds from short-term investments

Net cash used in investing activities

Cash flows from financing activities
Proceeds from issuance of long-term debt
Payments of long-term debt
Proceeds from issuance of short-term notes payable
Payments of short-term notes payable
Debt issuance costs
Purchase of common stock
Other, net

Net cash used in financing activities

Effect of exchange rate changes on cash and cash equivalents
Change in cash and cash equivalents

Cash and cash equivalents, beginning of period

Cash and cash equivalents, end of period

Supplemental disclosures of cash flow information:

Cash paid-interest

Cash paid-income taxes

Non-cash investing and financing activities:

Accrued and unpaid purchases of property, plant, and equipment
Equipment financed under finance leases

Six Months Ended
June 28, 2025 June 29, 2024

59,132 47,421
11,517 9,067
17,166 17,046
1,880 2,294
6,317 4,632
(3,008) (6,631)
2 81

— 4,926
206 (504)
114,267 124,537
(6,098) 6,384
6,176 7,803
(8,321) (562)
(10,874) (6,655)
188,362 209,839
(12,423) (9,685)
(1,159) (1,021)
— (62,367)

— 48

— 25,000
(13,582) (48,025)
— 2,856
(3,831) (129,401)
— 6,340
(2,169) (2,888)
(1,143) —
(1,073) (355)
164 (159)
(8,052) (123,607)
1,734 (1,248)
168,462 36,959
196,589 178,097
365,051 215,056
25,230 36,601
9,591 6,221
927 600
344 630

See accompanying notes to the unaudited condensed consolidated financial statements.
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Hayward Holdings, Inc.
Notes to Unaudited Condensed Consolidated Financial Statements

1. Nature of Operations and Organization

2 <

Hayward Holdings, Inc. (“Holdings,” the “Company,” “we” or “us”) is a global designer and manufacturer of pool and outdoor living technology. The
Company has seven manufacturing facilities worldwide, which are located in North Carolina, Georgia, Tennessee, Rhode Island, Spain (two) and China, and
other facilities in the United States, Canada, France and Australia. Cash flow is impacted by the seasonality of the swimming pool business. Cash flow is
usually higher in the second and third quarters due to terms of sale to our customers.

We establish actual interim closing dates using a fiscal calendar in which our fiscal quarters end on the Saturday closest to the calendar quarter end, with
the exception of year-end, which ends on December 31 of each fiscal year. The interim closing date for the first, second and third quarters of 2025 are March
29, June 28, and September 27, compared to the respective March 30, June 29, and September 28, 2024 dates. We had three fewer working days for the six
months ended June 28, 2025 compared to the respective 2024 period.

2. Significant Accounting Policies
Basis of Presentation

The accompanying unaudited condensed consolidated financial statements of the Company included herein have been prepared pursuant to the rules and
regulations of the Securities and Exchange Commission (“SEC”). The financial statements reflect all adjustments that are, in the opinion of management,
necessary for a fair statement of such information. All such adjustments are of a normal recurring nature. Certain information and note disclosures, including a
description of significant accounting policies normally included in financial statements prepared in accordance with accounting principles generally accepted in
the United States of America (“GAAP”), have been condensed or omitted pursuant to such rules and regulations.

Hayward Holdings, Inc. and its direct wholly owned subsidiary, Hayward Intermediate, Inc., are holding companies with no other operations, material
assets or liabilities other than the ownership by Hayward Intermediate, Inc. of all of the equity interests in Hayward Industries, Inc., which is the borrower
under our First Lien Term Facility and ABL Revolving Credit Facility (collectively “Credit Facilities”). Refer to Note 21. Condensed Financial Information of
Registrant (Parent Company Only) of Notes to Consolidated Financial Statements in our Annual Report on Form 10-K for the year ended December 31, 2024
for the financial information detail of the holding company, Hayward Holdings, Inc.

These interim financial statements should be read in conjunction with the Company’s annual consolidated financial statements and notes thereto for the
fiscal year ended December 31, 2024. The results of operations for the three and six months ended June 28, 2025 are not necessarily indicative of the results for
any subsequent periods or the entire fiscal year ending December 31, 2025.

The unaudited condensed consolidated financial statements include the accounts of the Company and its wholly owned subsidiaries. All intercompany
accounts and transactions have been eliminated in consolidation. Certain prior period amounts have been reclassified for comparative purposes to conform to
the current presentation.

Accounts Receivable, Net

On July 3, 2024, the Company entered into a Receivables Purchase Agreement under which it may offer to sell eligible accounts receivable. The agreement
is uncommitted and the eligible accounts receivable to be sold under the agreement consist of up to $125 million in accounts receivable generated by sales to
specified customers of the Company. The Company will be paid a discounted purchase price for each receivable sold. The discount rate used to determine the
purchase price for the subject receivables is based upon an annual interest rate equal to the forward-looking term rate based on the secured overnight financing
rate for the period of time between payment to the Company and the due date for the receivable plus a buffer period specific to the obligor, plus a margin
applicable to the specified obligor.

Transactions under this agreement are accounted for as sales of accounts receivable, and the receivables sold are removed from the consolidated balance
sheets at the time of the sales transaction. Proceeds received from the sales of accounts receivable are classified as operating cash flows in the consolidated
statements of cash flows. We record the discount in the “Other expense, net” line in the consolidated statements of operations. The Company, as the servicer
under the Receivables Purchase Agreement, continues to service the accounts receivable sold. No sales of accounts receivable occurred during the three months
ended June 28, 2025. For the six months ended June 28, 2025, there were proceeds of $99.1 million from the sale of $100.0 million of receivables under the
Receivables Purchase Agreement. As of June 28, 2025, none of the sold receivables



Hayward Holdings, Inc.
Notes to Unaudited Condensed Consolidated Financial Statements

remained to be collected and remitted to the transferee. The expense recognized related to the discount on sales for the six months ended June 28, 2025 was
$0.9 million.

Recently Issued Accounting Standards
Income Taxes

In December 2023, the FASB issued ASU 2023-09, Improvements to Income Tax Disclosures, which is intended to improve income tax disclosure
requirements by requiring (i) consistent categories and greater disaggregation of information in the rate reconciliation and (ii) the disaggregation of income
taxes paid by jurisdiction. The guidance makes several other changes to the income tax disclosure requirements. The amendments in ASU 2023-09 are effective
for fiscal years beginning after December 15, 2024, with early adoption permitted, and is required to be applied prospectively with the option of retrospective
application. The Company will apply the guidance on a retrospective basis and the adoption is not expected to have a material impact on its condensed
financial statements or related disclosures.

Disaggregation of Income Statement Expenses

In November 2024, the FASB issued ASU 2024-03, Disaggregation of Income Statement Expenses, which includes requirements that an entity disclose in
the notes to the financial statements specified information about certain costs and expenses, including the amounts of (a) purchases of inventory, (b) employee
compensation, (c) depreciation and (d) intangible asset amortization included in each relevant expense caption presented on the statement of operations. The
standard also requires disclosure of a qualitative description of the amounts remaining in relevant expense captions that are not separately disaggregated
quantitatively, as well as the total amount of selling expenses and an entity’s definition of selling expenses. The amendments in this update are effective for
fiscal years beginning after December 15, 2026, and interim periods within fiscal years beginning after December 15, 2027, with early adoption permitted. The
Company is evaluating the impact of the standard on its disclosures.

3. Revenue

The following table disaggregates net sales between product groups and geographic regions, respectively (in thousands):

Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024

Product groups
Residential pool $ 267,680 $ 260,025 $ 469,458 $ 451,903
Commercial pool 19,413 11,583 34,423 20,087
Flow control 12,510 12,785 24,563 24,972
Total $ 299,603 $ 284,393 $ 528,444 § 496,962

Geographic

United States $ 235,524 3 221,350 $ 408,596 $ 380,075
Canada 19,651 19,763 33,648 34,467
Europe 27,549 28,702 55,507 54,483
Rest of World 16,879 14,578 30,693 27,937
Total International 64,079 63,043 119,848 116,887
Total $ 299,603 $ 284,393 § 528,444 § 496,962




Hayward Holdings, Inc.
Notes to Unaudited Condensed Consolidated Financial Statements

4. Inventories

Inventories, net, consist of the following (in thousands):

June 28, 2025 December 31, 2024

Raw materials $ 86,828 $ 94,168
Work in progress 21,237 20,013
Finished goods 120,227 102,291

Total $ 228,292 § 216,472
5. Accrued Expenses and Other Liabilities

Accrued expenses and other liabilities consist of the following (in thousands):
June 28, 2025 December 31, 2024

Selling, promotional and advertising $ 48,687 $ 60,620
Insurance reserve 34,937 32,836
Warranty reserve 27,379 25,306
Employee compensation and benefits 23,285 28,860
Inventory purchases 17,728 24,002
Operating lease liability - short term 9,109 8,673
Freight 5,970 7,010
Accrued Interest 4,819 591
Professional fees 4,077 2,254
Payroll taxes 3,921 5,232
Taxes - non income 3,344 2,630
Deferred income 2,715 3,399
Business restructuring costs 1,146 1,304
Short-term notes payable — 2,169
Other accrued liabilities 11,634 12,356

Total $ 198,751 § 217,242

The Company offers warranties on certain of its products and records an accrual for estimated future claims. Such accruals are based on historical
experience and management’s estimate of the level of future claims.

The following table summarizes the warranty reserve activities (in thousands):

Balance at December 31, 2024 $ 25,306
Accrual for warranties issued during the period 8,122
Payments (6,741)

Balance at March 29, 2025 26,687
Accrual for warranties issued during the period 10,385
Payments (9,693)

Balance at June 28, 2025 27,379



Hayward Holdings, Inc.
Notes to Unaudited Condensed Consolidated Financial Statements

Balance at December 31, 2023 $ 22,154
Accrual for warranties issued during the period 8,202
Payments (6,999)

Balance at March 30, 2024 23,357
Accrual for warranties issued during the period 11,637
Payments (10,124)

Balance at June 29, 2024 24,870

Warranty expenses for the three and six months ended June 28, 2025 were $10.4 million and $18.5 million, respectively, and $11.6 million and $19.8
million, respectively, for the three and six months ended June 29, 2024.

6. Income Taxes

The Company’s effective tax rate for the three months ended June 28, 2025 and June 29, 2024 was 24.6% and 19.9%, respectively, after discrete items.
The change in the Company's effective tax rate was primarily due to return-to-provision adjustments during the prior-year period.

The Company’s effective tax rate for the six months ended June 28, 2025 and June 29, 2024 was 24.3% and 20.8%, respectively. The change in the
Company's effective tax rate was primarily due to return-to-provision adjustments during the prior-year period.

The Company will recognize a tax benefit in the financial statements for an uncertain tax position only if the Company’s assessment is that the position is
“more likely than not” (i.e., a likelihood greater than 50 percent) to be allowed by the tax jurisdiction based solely on the technical merits of the position. The
term “tax position” refers to a position in a previously filed tax return or a position expected to be taken in a future tax return that is reflected in measuring
current or deferred income tax assets and liabilities for financial reporting purposes. There were uncertain tax positions of $1.3 million as of June 28, 2025 and
December 31, 2024.

In assessing the realizability of deferred tax assets, the Company considers whether it is more likely than not that some portion or all of the deferred tax
assets will not be realized. The ultimate realization of deferred tax assets is dependent upon the generation of future taxable income during the periods in which
those temporary differences become deductible. Management considers the scheduled reversal of deferred tax liabilities and projected future taxable income in
making this assessment. Management evaluates the need for valuation allowances on the deferred tax assets according to the provisions of ASC 740, Income
Taxes. In making this determination, the Company assesses all available evidence (positive and negative) including recent earnings, internally-prepared income
tax projections, and historical financial performance.

7. Long-Term Debt

Long-term debt, net, consists of the following (in thousands):

June 28, 2025 December 31, 2024

First Lien Term Facility, due May 28, 2028 $ 962,500 $ 965,000
ABL Revolving Credit Facility —
Other bank debt 6,307 6,461
Finance lease obligations 1,743 2,448

Subtotal 970,550 973,909
Less: Current portion of the long-term debt (13,412) (13,991)
Less: Unamortized debt issuance costs (8,074) (9,356)

Total $ 949,064 $ 950,562

On June 18, 2025, the Company entered into the Fifth Amendment to its existing ABL Revolving Credit Facility (the “ABL Facility”) to extend the
maturity date to February 25, 2028. The amendment also included the removal of the 10 basis points credit spread adjustment previously applicable to Secured
Overnight Financing Rate borrowings and the removal of the first-in, last-out subfacility.
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The Credit Facilities contain collateral requirements, restrictions, and covenants, including restrictions under the First Lien Term Facility on the
Company’s ability to pay dividends on the Common Stock. Under the agreement governing the First Lien Credit Facility (the “First Lien Credit Agreement”),
the Company must also make an annual mandatory prepayment of principal commencing April 2023 for between 0% and 50% of the excess cash, as defined in
the First Lien Credit Agreement, generated in the prior calendar year. The amount due varies with the First Lien Leverage Ratio as defined in the First Lien
Credit Agreement, from zero if the First Lien Leverage Ratio is less than or equal to 2.5x, to fifty percent if the First Lien Leverage Ratio is greater than 3.0x
less certain allowed deductions. The Company did not have a mandatory prepayment in 2025 based on the First Lien Leverage Ratio as of December 31, 2024
and the applicable criteria under the First Lien Credit Agreement. All outstanding principal under the First Lien Credit Agreement is due at maturity on May 28,
2028. The maturity date under the ABL Facility is February 25, 2028. As of June 28, 2025, the Company was in compliance with all covenants under the Credit
Facilities.

8. Derivatives and Hedging Transactions

The Company holds derivative financial instruments for the purpose of hedging the risks of certain identifiable and anticipated transactions. In general, the
types of risks hedged are those relating to the variability of future earnings and cash flows caused by movements in foreign currency exchange rates and
interest rates. In hedging these transactions, the Company holds the following types of derivatives in the normal course of business.

Interest Rate Swap Agreements

The Company enters into interest rate swap agreements designated as cash flow hedges to manage interest rate risk related to its variable rate debt
obligations. As cash flow hedges, unrealized gains are recognized as assets while unrealized losses are recognized as liabilities. The interest rate swap
agreements are highly correlated to the changes in interest rates to which the Company is exposed. Unrealized gains and losses on these instruments have been
designated as effective and as such, the related gains or losses have been recorded as a component of accumulated other comprehensive income, net of tax.
Other comprehensive income or loss is reclassified into current period income when the hedged interest expense affects earnings.

As of June 28, 2025 and December 31, 2024, the Company was a party to interest rate swap agreements that hedged a notional amount of $600.0 million
of the Company’s variable rate debt.

Foreign Exchange Contracts

The Company enters into foreign exchange contracts to manage risks associated with future intercompany and foreign currency transactions that may be
adversely affected by changes in exchange rates. These contracts are marked-to-market with the resulting gains and losses recognized in earnings. For the three
months ended June 28, 2025 and June 29, 2024, the Company recognized $2.9 million and $0.2 million of expense, respectively, and for the six months ended
June 28, 2025 and June 29, 2024, $3.7 million of expense and $0.9 million of income, respectively, in Other (income) expense, net, related to foreign exchange
contracts.

The following table summarizes the gross fair values and location of the significant derivative instruments within the Company’s unaudited condensed
consolidated balance sheets (in thousands):

Accrued
Other Other Non-  Expenses and Other Other Non- Other Non-
Current Current Other Current Current Current
Assets Assets Liabilities Assets Assets Liabilities
June 28, 2025 December 31, 2024

Interest rate swaps $ — 5 8,350 § 135§ 1,083 $ 16,640 $ 92
Foreign exchange contracts 90 — 1,528 2,339 — —
Total $ 9 $ 8,350 $ 1,663 $ 3422 % 16,640 $ 92
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The following table presents the effects of derivative instruments by contract type in accumulated other comprehensive income (“AOCI”) in the
Company’s unaudited condensed consolidated statements of comprehensive income (in thousands):

Location of Gain (Loss)
Gain (Loss) Reclassified From AOCI to  Reclassified from AOCI

Gain (Loss) Recognized in AOCI ¥ Earnings @ into Earnings
Three Months Ended Three Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
Interest rate swaps ) $ (767) $ 2,593 $ 2,398 $ 4,391 Interest expense, net

(1) The tax benefit and expense, respectively, on the (loss) gain recognized in AOCI for the three months ended June 28, 2025 and June 29, 2024 was $0.2 million and $0.7 million, respectively.
(2) The tax expense on the gain reclassified from AOCI to earnings for the three months ended June 28, 2025 and June 29, 2024 was $0.6 million and $1.1 million, respectively.

(3) The Company estimates that $6.5 million of unrealized gains will be reclassified from AOCI into earnings in the next twelve months.

Location of Gain (Loss)
Gain (Loss) Reclassified From AOCI to  Reclassified from AOCI

Gain (Loss) Recognized in AOCI Earnings @ into Earnings
Six Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
Interest rate swaps $ 4,227) $ 10,257 $ 5,188 $ 8,755 Interest expense, net

(1) The tax benefit and expense, respectively, on the (loss) gain recognized in AOCI for the six months ended June 28, 2025 and June 29, 2024 was $1.1 million and $2.6 million, respectively.
(2) The tax expense on the gain reclassified from AOCI to earnings for the six months ended June 28, 2025 and June 29, 2024 was $1.3 million and $2.2 million, respectively.

9. Fair Value Measurements

The Company is required to disclose the estimated fair values of all financial instruments, even if they are not carried at their fair value. The fair values of
financial instruments are estimates based upon market conditions and perceived risks. These estimates require management’s judgment and may not be
indicative of the future fair values of the assets and liabilities.

The accounting guidance for fair value measurements and disclosures establishes a three-level fair value hierarchy:

e Level I - Inputs are based on quoted prices in active markets for identical assets and liabilities.

*  Level 2 - Inputs are based on observable inputs other than quoted prices in active markets for identical or similar assets and liabilities.
e Level 3 - One or more inputs are unobservable and significant.

Financial and nonfinancial assets and liabilities are classified in their entirety based on the lowest level of input that is significant to the fair value
measurement. The Company’s financial instruments include cash and cash equivalents, accounts receivable, and accounts payable. The carrying amount of
these instruments approximate fair value because of their short-term nature.

The Company’s interest rate swaps and foreign exchange contracts are measured in the financial statements at fair value on a recurring basis. The fair
values of these instruments are estimated using industry standard valuation models using market-based observable inputs, including interest rate curves. These
instruments are customary, over-the-counter contracts with various bank counterparties. Accordingly, the fair value measurements of the interest rate swaps and
foreign exchange contracts are categorized as Level 2.
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The Company’s investment plan assets as part of the nonqualified Hayward Industries Supplemental Retirement Plan (the “Supplemental Retirement
Plan”) are presented in the financial statements at fair value on a recurring basis and are based on quoted market prices in active markets. Accordingly, the fair
value measurements of the Supplemental Retirement Plan assets are categorized as Level 1. The value of investments related to the Supplemental Retirement
Plan is included in other assets and a corresponding liability to participants is recorded in other liabilities.

The following table sets forth the Company’s financial assets and liabilities that were accounted for at fair value on a recurring basis (in thousands):

June 28, 2025 December 31, 2024

Level 1 Level 2 Level 3 Total Level 1 Level 2 Level 3 Total
Assets:
Interest rate swaps $ — 3 8350 $ — 3 8350 $ — 3 17,723 $ — 3 17,723
Foreign exchange contracts — 90 — 90 — 2,339 — 2,339
Supplemental Retirement Plan assets 9,452 — — 9,452 7,741 — — 7,741
Liabilities:
Interest rate swaps $ — 3 135§ — 135§ — 92 S — $ 92
Foreign exchange contracts — 1,528 — 1,528 — — — —
Supplemental Retirement Plan
liabilities 9,452 — — 9,452 7,741 — — 7,741

The estimated fair value of the long-term debt and related current maturities (excluding finance leases, the ABL Facility, and other bank debt) is based on
observable quoted prices in active markets for similar liabilities and is classified as a Level 2 input. The fair value of the ABL Facility approximates its carrying
value.

The following table sets forth the Company’s financial liabilities that were not carried at fair value (in thousands):

June 28, 2025 December 31, 2024
Carrying Value Fair Value Carrying Value Fair Value
Liabilities:
Long-term debt and related current maturities $ 962,500 $ 966,109 $ 965,000 $ 970,433

10. Segments and Related Information

The Company’s operational and management structure is aligned to its key geographies and go-to market strategy resulting in two reportable segments:
North America (“NAM”) and Europe & Rest of World (“E&RW?). Operating segments have not been aggregated to form the reportable segments. The
Company's CODM is the President and Chief Executive Officer. The Company determined its reportable segments based on how the Company’s Chief
Operating Decision Maker (“CODM”) reviews the Company’s operating results in assessing performance and allocating resources. The CODM uses segment
income in assessing performance of and allocating resources to the reportable segments. Segment income is defined as net sales less cost of sales, less segment
selling, general and administrative expense (“SG&A”) and research development and engineering expense (“RD&E”), excluding acquisition and restructuring
related expense, as well as amortization of intangible assets recorded within segment SG&A expense.

The CODM does not evaluate reportable segments using asset information as these are managed on an enterprise-wide basis. The accounting policies of
the segments are the same as those of Holdings.

The North America segment manufactures and sells residential and commercial swimming pool equipment and supplies as well as equipment that controls
the flow of fluids.

The Europe & Rest of World segment manufactures and sells residential and commercial swimming pool equipment and supplies.
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The Company sells its products primarily through distributors and retailers. Financial information by reportable segment, net of intercompany transactions,
is included in the following summary (in thousands):

External net sales

Significant Segment Expenses
Cost of Sales

Segment selling, general and administrative
expense

Research, development and engineering expense

Segment income

Capital expenditures
Depreciation and amortization ()@

Intersegment sales

External net sales

Significant Segment Expenses
Cost of Sales

Segment selling, general and administrative
expense

Research, development and engineering expense

Segment income

Capital expenditures )
Depreciation and amortization ()

Intersegment sales

Three Months Ended Three Months Ended
June 28, 2025 June 29, 2024
Europe & Rest Europe & Rest
North America of World Total North America of World Total
$ 255,175 $ 44,428 $ 299,603 $ 241,113 $ 43280 $ 284,393
114,615 27,149 141,764 113,683 25,623 139,306
51,390 9,358 60,748 46,325 9,019 55,344
5,796 332 6,128 5,770 349 6,119
83,374 7,589 90,963 75,335 8,289 83,624
6,941 530 7,471 4,222 560 4,782
6,209 439 6,648 5,882 263 6,145
5,685 295 5,980 4,938 30 4,968
Six Months Ended Six Months Ended
June 28, 2025 June 29, 2024
Europe & Rest Europe & Rest
North America of World Total North America of World Total

$ 442244 §$ 86,200 $ 528,444 $ 414,542  $ 82,420 496,962
202,948 54,282 257,230 197,235 50,061 247,296
101,015 17,130 118,145 90,486 17,357 107,843
11,453 661 12,114 11,744 677 12,421
126,828 14,127 140,955 115,077 14,325 129,402
12,840 742 13,582 9,461 1,227 10,688
13,409 853 14,262 11,412 520 11,932
12,369 358 12,727 13,015 60 13,075

(1) Capital expenditures and depreciation associated with Corporate are not included in these totals.

(2) Amortization expense excluded from segment income is not included in these totals.
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The following table presents a reconciliation of segment income to income from operations before income taxes (in thousands):

Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024

Total segment income $ 90,963 $ 83,624 $ 140,955 $ 129,402
Corporate expense, net 11,145 7,811 18,865 15,326
Acquisition and restructuring related expense 1,565 839 3,491 1,343
Amortization of intangible assets 6,870 6,949 13,705 13,849

Operating income 71,383 68,025 104,894 98,884
Interest expense, net 13,650 16,799 27,301 35,391
Loss on debt extinguishment — 4,926 — 4,926
Other (income) expense, net (1,706) (646) (527) (1,284)

Total other expense 11,944 21,079 26,774 39,033
Income from operations before income taxes $ 59,439 § 46,946 $ 78,120 $ 59,851

11. Earnings Per Share

The following table sets forth the computation of basic and diluted net income per share attributable to common stockholders (in thousands, except share
and per share data):

Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
Net income attributable to common stockholders $ 44,799 $ 37,581 $ 59,132 $ 47,421
Weighted average number of common shares outstanding, basic 216,382,177 214,915,338 216,175,618 214,637,930
Effect of dilutive securities® 5,452,011 6,343,894 5,680,438 6,521,489
Weighted average number of common shares outstanding, diluted 221,834,188 221,259,232 221,856,056 221,159,419
Earnings per share attributable to common stockholders, basic $ 021 $ 0.17 § 027 $ 0.22
Earnings per share attributable to common stockholders, diluted $ 020 $ 0.17 3 027 $ 0.21

(a) For the three months ended June 28, 2025 and June 29, 2024 there were potential common shares totaling approximately 2.6 million and 2.5 million, respectively, and for the six months ended

June 28, 2025 and June 29, 2024, there were potential common shares totaling approximately 2.0 million and 2.6 million, respectively, that were excluded from the computation of diluted EPS as the
effect of inclusion of such shares would have been anti-dilutive.
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12. Commitments and Contingencies
Litigation

The Company is involved in litigation arising in the normal course of business, including involving product liability claims. Where appropriate, these
matters have been submitted to the Company’s insurance carrier. The Company determines whether an estimated loss from a contingency should be accrued by
assessing whether a loss is deemed probable and can be reasonably estimated. It is not possible to quantify the ultimate liability, if any, in these matters.

As of December 11, 2024, during the discovery phase of litigation in which the Company was one of several named defendants, the Company reached a
mutual understanding to settle its liability in a wrongful death lawsuit related to a discontinued product. We expect the resolution to include payment in the
amount of $22.0 million, which amount will be paid entirely by the Company’s insurance carriers pursuant to agreement among the Company and its insurance
carriers. Accordingly, the Company has an accrual for a loss contingency of $22.0 million and insurance receivables of $22.0 million, which are recorded
within other current assets and accrued expenses and other liabilities on the unaudited condensed consolidated balance sheets, respectively. The Company
expects the resolution payment to be made within the next three months.

On August 2, 2023, a securities class action complaint was filed in the United States District Court for the District of New Jersey against the Company and
certain of its current directors and officers (Kevin Holleran and Eifion Jones) and MSD Partners, L.P. and CCMP Capital Advisors, LP on behalf of a putative
class of stockholders who acquired shares of the Company’s common stock between March 2, 2022 and July 27, 2022. That action is captioned City of
Southfield Fire and Police Retirement System vs. Hayward Holdings, Inc., et al., 2:23-cv-04146-WIM-ESK (D.N.J.) (“City of Southfield”). On September 28,
2023, a second, related securities class action complaint was filed in the United States District Court for the District of New Jersey against the Company and
certain of its current directors and officers (Kevin Holleran and Eifion Jones) and MSD Partners, L.P. and CCMP Capital Advisors, LP on behalf of a putative
class of stockholders who acquired shares of the Company’s common stock between October 27, 2021 and July 28, 2022. That action is captioned Erie County
Employees’ Retirement System vs. Hayward Holdings, Inc., et al., 2:23-cv-04146-WJM-ESK (D.N.J.) (“Erie County”). On December 19, 2023, the Court
issued a ruling consolidating the two securities class actions (City of Southfield and Erie County) under the City of Southfield docket (the “Securities Class
Action”) and appointing a lead plaintiff. In a consolidated class action complaint filed March 4, 2024, the lead plaintiff alleged on behalf of a putative class of
stockholders who acquired shares of the Company's common stock between October 27, 2021 and July 28, 2022, among other things, that the Company, Kevin
Holleran, and Eifion Jones violated Sections 10(b) and 20(a) of the Securities Exchange Act of 1934, as amended, by, among other things, making materially
false or misleading statements regarding inventory, growth, and demand trends and the Company’s financial projections for 2022. On October 2, 2024, the
Court issued an Opinion and Order dismissing the consolidated class action complaint and granting the lead plaintiff leave to file an amended complaint within
30 days. On November 1, 2024, the lead plaintiff filed a consolidated amended class action complaint making substantially similar allegations as in the
consolidated class action complaint, but adding additional defendants affiliated with MSD Partners, L.P. and CCMP Capital Advisors, LP. On December 18,
2024, the Company and all other defendants moved to dismiss the consolidated amended class action complaint. On June 4, 2025, the Court issued an Opinion
and Order granting in part and denying in part the motion to dismiss. The Court thereafter ordered the parties to mediation. The case is currently stayed. The
Securities Class Action seeks unspecified monetary damages on behalf of a putative class and an award of costs and expenses, including reasonable attorneys’
fees.

On November 27, 2023, a shareholder derivative lawsuit was filed in the United States District Court for the District of New Jersey against current and
past officers and directors of the Company captioned Heicklen v. Holleran, et al., 2:23-cv-22649 (D.N.J.) (the “Derivative Action”). The Derivative Action
alleges breaches of fiduciary duties to Company stockholders, aiding and abetting breaches of fiduciary duties, unjust enrichment, corporate waste, and
violations of Section 10(b) of the Securities Exchange Act of 1934 in connection with the claims in the Securities Class Action. The plaintiff in the Derivative
Action seeks recovery of unspecified damages and attorneys' fees and costs, as well as improvements to the Company’s corporate governance and internal
procedures. The Derivative Action was stayed pending final decision on the motion to dismiss filed in the Securities Class Action. On July 22, 2025, the Court
further stayed the Derivative Action in light of the mediation in the Securities Class Action.

We dispute the allegations of wrongdoing in the Securities Class Action and the Derivative Action and intend to vigorously defend ourselves in these
matters. In view of the complexity and ongoing and uncertain nature of the outstanding proceedings and inquiries, at this time we are unable to estimate a
reasonably possible financial loss or range of financial loss, if any, that we may incur to resolve the Securities Class Action and the Derivative Action.
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13. Leases

The Company’s operating and finance lease portfolio is described in Note 15. Leases of Notes to Consolidated Financial Statements in our Annual Report
on Form 10-K for the year ended December 31, 2024.

Supplemental cash flow information related to leases was as follows (in thousands):

Six Months Ended
June 28, 2025 June 29, 2024
Right-of-use assets obtained in exchange for lease obligations:
Operating leases $ 2,783 $ 4,486
Finance leases 344 508
Supplemental balance sheet information related to leases was as follows (in thousands):
June 28, 2025 December 31, 2024
Operating leases
Other non-current assets $ 53,150 $ 55,809
Accrued expenses and other liabilities 9,109 8,673
Other non-current liabilities 51,541 54,766
Total operating lease liabilities 60,650 63,439
Finance leases
Property, plant and equipment 7,473 8,936
Accumulated depreciation (2,762) (2,892)
Property, plant and equipment, net 4,711 6,044
Current maturities of long-term debt 904 1,753
Long-term debt 839 695
Total finance lease liabilities $ 1,743 § 2,448

14. Stockholders’ Equity
Preferred Stock

The Company’s Second Restated Certificate of Incorporation authorizes the Company to issue up to 100,000,000 shares of preferred stock, $0.001 value
per share, all of which is undesignated.

Common Stock

The Company’s Second Restated Certificate of Incorporation authorizes the Company to issue up to 750,000,000 shares of Common Stock, $0.001 value
per share. Each share of Common Stock is entitled to one vote on all matters submitted to a vote of the Company’s stockholders. The holders of Common
Stock are entitled to receive dividends, if any, as may be declared by the Board of Directors.

Dividends paid
For the three and six months ended June 28, 2025 and June 29, 2024, no dividends were declared or paid to the Company’s common stockholders.
Share Repurchase Program

The Board of Directors authorized the Company’s share repurchase program (the “Share Repurchase Program”) such that the Company is authorized to
repurchase from time to time up to an aggregate of $450.0 million of its outstanding shares of common stock, which authorization expires on July 26, 2025.
The Company had no repurchases of its common stock in the quarter ended June 28, 2025 under the Share Repurchase Program. As of June 28, 2025,
$400.0 million remained available for additional share repurchases under the program.
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15. Stock-based Compensation

Stock-based compensation expense recorded in the unaudited condensed consolidated statements of operations for equity-classified stock-based awards for
the three and six months ended June 28, 2025 was $3.4 million and $6.3 million, respectively, and $2.6 million and $4.6 million, respectively, for the three and
six months ended June 29, 2024.

The Company has established two equity incentive plans, the 2021 Equity Incentive Plan and the 2017 Equity Incentive Plan. The Company no longer
grants awards under the 2017 Equity Incentive Plan.

2021 Equity Incentive Plan

In March 2021, the Company adopted the 2021 Equity Incentive Plan (the “2021 Plan”). Under the 2021 Plan, up to 13,737,500 shares of common stock
may be granted to employees, directors and consultants in the form of stock options, restricted stock units and other stock-based awards. The terms of awards
granted under the 2021 Plan are determined by the Compensation Committee of the Board of Directors, subject to the provisions of the 2021 Plan.

Options granted under the 2021 Plan expire no later than ten years from the date of grant. Options and time-based restricted stock units granted under the
2021 Plan generally vest ratably over a three-year period and performance-based restricted stock units vest at the end of three years subject to the performance
criteria.

During the six months ended June 28, 2025, the Company granted 587,128 time-based restricted stock units and 353,162 performance-based restricted
stock units (at the target performance level) under the 2021 Plan with a weighted-average grant-date fair value per share of $14.37 and $15.31, respectively.

16. Acquisitions and Restructuring

Acquisition and restructuring related expense, net consists of the following (in thousands):

Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
Business restructuring costs (income), net $ @® $ 284 § 205 § 788
Acquisition transaction and integration costs 1,573 555 3,286 555
Total $ 1,565 § 839 § 3,491 $ 1,343

Restructuring

During the three months ended June 28, 2025, the Company incurred a reduction in expense of $0.2 million to finalize the relocation of its corporate office
functions to Charlotte, North Carolina from Berkeley Heights, New Jersey. The finalized total cost to execute the program was $5.7 million.

During the third quarter of 2023, the Company initiated programs to centralize and consolidate operations and professional services in Europe. For the
three and six months ended June 29, 2024, the Company incurred $0.3 million and $0.7 million of expense related to the programs, respectively. The total costs
incurred to execute the programs were $3.2 million.

The following tables summarize the status of the Company’s restructuring related expense and related liability balances (in thousands):

2025 Activity
Liability as of Liability as of June 28,
December 31, 2024 Costs Recognized Cash Payments 2025
One-time termination benefits $ 1,534 $ 205 $ (363) $ 1,376
Other 28 — (28) —
Total $ 1,562 § 205 S 391) $ 1,376
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2024 Activity
Liability as of Liability as of June 29,
December 31, 2023 Costs Recognized Cash Payments Non-cash charges 2024
One-time termination benefits $ 2353 § 385 $ (2,022) $ — 3 716
Facility-related — 160 (160) — —
Other 6 243 (310) 67 6
Total $ 2359 § 788 § (2,492) § 67 $ 722

Restructuring costs are included within acquisition and restructuring related costs on the Company’s unaudited condensed consolidated statements of
operations, while the restructuring liability is included as a component of accrued expenses and other liabilities on the Company’s unaudited condensed
consolidated balance sheets.

Acquisitions
On June 26, 2024, the Company acquired the equity interests of ChlorKing HoldCo, LLC and related entities (“ChlorKing”). The acquired business
includes pool saline chlorinators and UV disinfection systems serving the commercial pools and water treatment market segments. The acquisition broadens the

Company’s commercial portfolio of products and expands the market of commercial customers while furthering the Company's commitment to sustainable and
energy-efficient technology for both commercial and residential pools. The acquisition is included in our North America segment.

The consideration paid net of cash acquired was $55.2 million. The purchase price was funded with cash on hand. For the three and six months ended
June 28, 2025, transaction expenses recognized for the acquisition were $1.6 million and $3.3 million, respectively. These expenses are included within
acquisition and restructuring related costs on the Company’s unaudited condensed consolidated statements of operations. The acquisition accounting was
complete as of December 31, 2024.

17. Related-Party Transactions

During the three and six months ended June 28, 2025 and June 29, 2024, the Company did not incur any significant related-party transactions.

18



Hayward Holdings, Inc.
Notes to Unaudited Condensed Consolidated Financial Statements

18. Accumulated Other Comprehensive Income

The changes in accumulated other comprehensive income are provided in the tables below (in thousands):

Balance at December 31, 2024

Other comprehensive (loss) income before reclassifications

Amounts reclassified from accumulated other comprehensive income
Net current period other comprehensive (loss) income

Tax Amounts

Balance at March 29, 2025

Other comprehensive income before reclassifications

Amounts reclassified from accumulated other comprehensive income
Net current period other comprehensive income (loss)

Tax Amounts

Balance at June 28, 2025

Balance at December 31, 2023

Other comprehensive income (loss) before reclassifications

Amounts reclassified from accumulated other comprehensive income
Net current period other comprehensive income (loss)

Tax Amounts

Balance at March 30, 2024

Other comprehensive income before reclassifications

Amounts reclassified from accumulated other comprehensive income
Net current period other comprehensive income (loss)

Tax Amounts

Balance at June 29, 2024

19. Subsequent Events

Unrecognized (Losses)

Cumulative Gain on Derivative Accumulated Other
Translation Instruments for Cash Comprehensive

Adjustment Flow Hedges Income, Net of Taxes
(24,720) 13,223 § (11,497)

3,729 (3,460) 269
— (2,790) (2,790)
3,729 (6,250) (2,521)

— 1,562 1,562
(20,991) 8,535 3 (12,456)

12,607 (767) 11,840
— (2,398) (2,398)

12,607 (3,165) 9,442

— 792 792
(8,384) 6,162 $ (2,222)

Unrecognized (Losses)
Cumulative Gain on Derivative Accumulated Other
Translation Instruments for Cash Comprehensive

Adjustment Flow Hedges Income, Net of Taxes
(8,548) 15,715 § 7,167

(5,709) 7,516 1,807
— (4,364) (4,364)
(5,709) 3,152 (2,557)
— (677) (677)

(14,257) 18,190 $ 3,933

(2,332) 2,742 410
— (4,391) (4,391)
(2,332) (1,649) (3,981)

— 302 302

(16,589) 16,843 § 254

On July 4, 2025, H.R. 1, “An Act to provide for reconciliation pursuant to title II of H. Con. Res. 14” (the “Act”), commonly referred to as the “One Big
Beautiful Bill Act,” was enacted in the United States. The Act changes existing U.S. tax laws, including extending or making permanent certain provisions of
the Tax Cuts and Jobs Act, in addition to other changes. The Company continues to evaluate the impact the Act will have on the consolidated financial
statements, but does not anticipate a significant impact to deferred tax assets and liabilities or to income taxes payable in the third quarter of 2025, which is the

period of enactment.
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Hayward Holdings, Inc.
Notes to Unaudited Condensed Consolidated Financial Statements

On July 28, 2025, the Board of Directors authorized a share repurchase program such that the Company is authorized to repurchase up to an aggregate of
$450 million of its common stock with such authority expiring on July 28, 2028. Repurchases under the share repurchase program will be funded by cash on
hand and cash generated from operations and may be made, from time to time, in amounts and at prices the Company deems appropriate and will be subject to
a variety of factors, including the market price of the Company’s common stock, general market and economic conditions, applicable legal requirements and
other considerations. The share repurchase program is expected to be conducted through open market repurchases, privately negotiated transactions or other
means, including through Rule 10b5-1(c) trading plans or through the use of other techniques such as accelerated share repurchases. The share repurchase
program does not obligate the Company to acquire any particular amount of its common stock, and may be suspended, modified or discontinued at any time at
the Company’s discretion without prior notice.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS

You should read the following discussion and analysis of our financial condition and results of operations together with our condensed consolidated
financial statements and related notes thereto, appearing elsewhere in this Quarterly Report on Form 10-Q. In addition to historical financial information, this
discussion and analysis includes forward-looking statements that reflect our plans, estimates and beliefs and involve risks and uncertainties. As a result of many
factors, including those set forth in the section “Special Note Regarding Forward-looking Statements” in this Quarterly Report on Form 10-Q, our actual results
may differ materially from those contained in or implied by any forward-looking statements. The results of operations for the three and six months ended
June 28, 2025 are not necessarily indicative of the results for any subsequent periods or the entire fiscal year ending December 31, 2025.

Our Company

The Company is a leading global designer and manufacturer of pool and outdoor living technology. With the pool as the centerpiece of the growing
outdoor living space, the pool industry has attractive market characteristics, including significant aftermarket requirements (such as the ongoing repair,
replacement, remodeling and upgrading of equipment for existing pools), innovation-led growth opportunities, and a favorable industry structure. We are a
leader in this market with a highly-recognized brand, one of the largest installed bases of pool equipment in the world, decades-long relationships with our key
channel partners and trade customers and a history of technological innovation. Our engineered products, which include various energy efficient and more
environmentally sustainable offerings, enhance the pool owner’s outdoor living lifestyle while also delivering high quality water, pleasant ambiance and ease of
use for the ultimate backyard experience. Aftermarket replacements and upgrades to higher value Internet of Things and energy efficient models are a primary
growth driver for our business.

We have an estimated North American residential pool market share of approximately 33%. We believe that we are well-positioned for future growth. We
estimate aftermarket sales represent approximately 85% of North American residential pool net sales and are generally recurring in nature since these products
are critical to the ongoing operation of pools given requirements for water quality and sanitization. Our product replacement cycle of approximately 8 to 11
years drives multiple replacement opportunities over the typical life of a pool, creating opportunities to generate aftermarket product sales as pool owners
repair, remodel and upgrade their pools. We estimate aftermarket sales based upon feedback from certain representative customers and management’s
interpretation of available industry and government data, and not upon our GAAP net sales results.

The Company has seven manufacturing facilities worldwide, which are located in North Carolina, Georgia, Tennessee, Rhode Island, Spain (two) and
China, and other facilities in the United States, Canada, France and Australia.

Segments

Our business is organized into two reportable segments: North America (“NAM”) and Europe & Rest of World (“E&RW?). The Company determined its
reportable segments based on how the Chief Operating Decision Maker (“CODM”) reviews the Company’s operating results in assessing performance and
allocating resources.

The NAM segment manufactures and sells a complete line of residential and commercial swimming pool equipment and supplies in the United States and
Canada, and manufactures and sells flow control products.

The E&RW segment manufactures and sells residential and commercial swimming pool equipment and supplies in Europe, Central and South America, the
Middle East, Australia and other Asia Pacific countries.

NAM accounted for 85% of total net sales for each of the three months ended June 28, 2025 and June 29, 2024, and E&RW accounted for 15% of total net
sales for each of the three months ended June 28, 2025 and June 29, 2024.

NAM accounted for 84% and 83% of total net sales for the six months ended June 28, 2025 and June 29, 2024, respectively, and E&RW accounted for
16% and 17% of total net sales for the six months ended June 28, 2025 and June 29, 2024, respectively.
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Factors Affecting the Comparability of our Results of Operations

Our results of operations for the three and six months ended June 28, 2025 and the three and six months ended June 29, 2024 have been affected by the
following, among other events, which must be understood to assess the comparability of our period-to-period financial performance and condition.

Our fiscal quarters end on the Saturday closest to the calendar quarter end, with the exception of year end which ends on December 31 of each fiscal year.
The interim closing date for the first, second and third quarters of 2025 are March 29, June 28, and September 27, compared to the respective March 30, June
29, and September 28, 2024 date. This resulted in three fewer working days for the six months ended June 28, 2025 compared to the respective 2024 period.

Seasonality

Our business is seasonal, with sales typically higher in the second and fourth quarters. During the second quarter, sales are higher in anticipation of the
start of the summer pool season, and in the fourth quarter, we incentivize trade customers to buy and stock in preparation for next year’s pool season under an
“Early Buy” program, which features a price discount and extended payment terms. Shipments for the 2024 Early Buy program began in the late third quarter
and continued through approximately the first quarter of 2025. The favorable payment terms extended as part of the Early Buy program generally do not
exceed 180 days. We aim to keep our manufacturing plants running at a constant level throughout the year and consequently we typically build inventory in the
first and third quarters, and inventory is sold-down in the second and fourth quarters. Our accounts receivable balance increases from September to April as a
result of the Early Buy extended terms. Also, because the majority of our sales are to distributors whose inventory of our products may vary, including due to
reasons beyond our control, such as end-user demand, supply chain lead times and macroeconomic factors, our revenue may fluctuate from period to period.

Tariffs, Trade Restrictions and Other Geopolitical Events

The imposition of, and threat of imposition of; tariffs and other trade restrictions by the United States government in 2025, and tariffs and other trade
restrictions announced by governments of other nations in response to these actions, have created substantial uncertainty in the global economy. This
uncertainty, as well as the direct impact of these tariffs and other trade restrictions, may adversely affect the Company’s business by reducing market demand
for the Company’s products, increasing the Company’s supply costs that cannot be passed on to customers and/or adversely affecting the competitiveness of the
Company’s products against those of manufacturers not subject to such tariffs and trade restrictions. Geopolitical conflicts around the world have also created
substantial uncertainty in the global economy, including as a result of sanctions and penalties imposed in response to these conflicts. In particular, armed
conflicts in the Middle East and in Ukraine and Russia have adversely affected market demand in the Middle East and Asia, which has negatively impacted our
results in our E&RW segment. See “—Segment—FEurope & Rest of World (“E&RW?”),” below. Given the nature of our business and global operations, if these
or other geopolitical conflicts continue or worsen, our business and results of operations may be adversely affected.

Key Measures We Use to Evaluate Our Business

We consider a variety of financial and operating measures in assessing the performance of our business. The key GAAP measures we use are net sales,
gross profit and gross profit margin, selling, general, and administrative expense (“SG&A”), research, development, and engineering expense (“RD&E”),
operating income and operating income margin. The key non-GAAP measures we use are EBITDA, adjusted EBITDA, adjusted EBITDA margin, adjusted
segment income, and adjusted segment income margin.

For information about our use of Non-GAAP measures and a reconciliation of these metrics to the most relevant GAAP measure see “—Non-GAAP
Reconciliation.”
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Results of Operations

Consolidated

The following tables summarize key components of our results of operations for the periods indicated. We derived the consolidated statements of
operations for the three and six months ended June 28, 2025 and June 29, 2024 from our unaudited condensed consolidated financial statements. Our historical
results are not necessarily indicative of the results that may be expected in the future. The following table summarizes our results of operations:

(In thousands)

Net sales
Cost of sales

Gross profit
Selling, general and administrative expense
Research, development and engineering expense
Acquisition and restructuring related expense
Amortization of intangible assets

Operating income
Interest expense, net
Loss on debt extinguishment
Other expense (income), net

Total other expense
Income from operations before income taxes
Provision for income taxes

Net income

Adjusted EBITDA @

(a) See “—Non-GAAP Reconciliation.”

Net sales

Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
299,603 $ 284,393 528,444 § 496,962
141,764 139,306 257,230 247,296
157,839 145,087 271,214 249,666
71,893 63,155 137,010 123,169
6,128 6,119 12,114 12,421
1,565 839 3,491 1,343
6,870 6,949 13,705 13,849
71,383 68,025 104,894 98,884
13,650 16,799 27,301 35,391
— 4,926 — 4,926
(1,706) (646) (527) (1,284)
11,944 21,079 26,774 39,033
59,439 46,946 78,120 59,851
14,640 9,365 18,988 12,430
44799 $ 37,581 59,132 § 47,421
88,236 $ 82,614 137,338 $ 127,655

Net sales increased to $299.6 million for the three months ended June 28, 2025 from $284.4 million for the three months ended June 29, 2024, an increase
of $15.2 million, or 5.3%. See the segment discussion below for further information.

Net sales increased to $528.4 million for the six months ended June 28, 2025 from $497.0 million for the six months ended June 29, 2024, an increase of
$31.4 million, or 6.3%. See the segment discussion below for further information.

The year-over-year net sales increase was driven by the following:

Price, net of discounts and allowances
Volume
Acquisitions
Currency and other
Total

Three Months Ended Six Months Ended
June 28, 2025 June 28, 2025
53 % 4.1 %
2.5 % 0.1 %
2.1 % 2.3 %
0.4 % 0.2)%
53 % 6.3 %

The net sales increase for the three months ended June 28, 2025 was driven by positive net price to offset inflation and tariffs, the favorable impact from
acquisitions and foreign currency translation, partially offset by a decline in volume. The decline in volume was driven by the timing of orders in the 2025

season.

The net sales increase for the six months ended June 28, 2025 was driven by positive net price to offset inflation and tariffs and the favorable impact from
acquisitions, while volume and the impact from foreign currency translation remained relatively flat.
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Gross profit and gross profit margin

Gross profit increased to $157.8 million for the three months ended June 28, 2025 from $145.1 million for the three months ended June 29, 2024, an
increase of $12.7 million, or 8.8%.

Gross profit margin increased to 52.7% for the three months ended June 28, 2025 compared to 51.0% for the three months ended June 29, 2024, an
increase of 170 basis points, due to positive net price impact and operational efficiencies.

Gross profit increased to $271.2 million for the six months ended June 28, 2025 from $249.7 million for the six months ended June 29, 2024, an increase
of $21.5 million, or 8.6%.

Gross profit margin increased to 51.3% for the six months ended June 28, 2025 compared to 50.2% for the six months ended June 29, 2024, an increase of
110 basis points, primarily due to positive net price impact and operational efficiencies.

Selling, general, and administrative expense

Selling, general, and administrative expense (SG&A) increased to $71.9 million for the three months ended June 28, 2025 from $63.2 million for the three
months ended June 29, 2024, an increase of $8.7 million, or 13.8%, primarily due to higher salary costs driven by wage inflation and investments in our selling
and customer care teams, and higher incentive compensation, partially offset by decreased warranty costs.

As a percentage of net sales, SG&A increased to 24.0% for the three months ended June 28, 2025 as compared to 22.2% for the three months ended
June 29, 2024, an increase of 180 basis points, driven by the factors discussed above.

SG&A increased to $137.0 million for the six months ended June 28, 2025 from $123.2 million for the six months ended June 29, 2024, an increase of
$13.8 million, or 11.2%, driven by higher salary costs related to wage inflation and investments in our selling and customer care teams and higher incentive
compensation expense, partially offset by decreased warranty costs.

As a percentage of net sales, SG&A increased to 25.9% for the six months ended June 28, 2025 as compared to 24.8% for six months ended June 29, 2024,
an increase of 110 basis points, due to the factors discussed above.

Research, development, and engineering_expense

Research, development, and engineering expense (RD&E) remained flat at $6.1 million for the three months ended June 28, 2025 compared to the three
months ended June 29, 2024. RD&E spend continues to be focused on new product development and new product quality.

As a percentage of net sales, RD&E was 2.0% for the three months ended June 28, 2025, compared to 2.2% for the three months ended June 29, 2024.

RD&E decreased modestly to $12.1 million for the six months ended June 28, 2025 compared with $12.4 million for the six months ended June 29, 2024.
As a percentage of net sales, RD&E was 2.3% for the six months ended June 28, 2025 compared to 2.5% for the six months ended June 29, 2024, a decrease of
20 basis points.

Acquisition and restructuring related expense

For the three months ended June 28, 2025, we incurred $1.6 million of acquisition and restructuring-related expense as compared to $0.8 million of
expense for the three months ended June 29, 2024. The expense in the three months ended June 28, 2025 was primarily driven by costs associated with the
acquisition of ChlorKing HoldCo, LLC and related entities (“‘ChlorKing”), including the deferred purchase price recognized as compensation cost over the
twelve-month service period from the date of acquisition, compared to the three months ended June 29, 2024 which also primarily related to costs associated
with the acquisition of ChlorKing.

For the six months ended June 28, 2025, we incurred $3.5 million of acquisition and restructuring-related expense as compared to $1.3 million of expense
for the six months ended June 29, 2024. The six months ended June 28, 2025 primarily included costs associated with the acquisition of the ChlorKing
business, including the deferred purchase price recognized as compensation cost over the twelve-month service period from the date of acquisition. The
acquisition and restructuring-related expenses in the six months ended June 29, 2024 primarily included costs associated with the centralization and
consolidation of operations in Europe and costs related to the acquisition of the ChlorKing business.

See Note 16. Acquisitions and Restructuring.
Amortization of intangible assets

For the three months ended June 28, 2025, amortization of intangible assets decreased by $0.1 million compared to the three months ended June 29, 2024
due to the amortization pattern of certain intangible asset classes based on the declining
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balance method, partially offset by additional amortization expense associated with intangible assets acquired as part the ChlorKing acquisition.

For the six months ended June 28, 2025, amortization of intangible assets decreased $0.1 million compared to the six months ended June 29, 2024 due to
the amortization pattern of certain intangible asset classes based on the declining balance method, partially offset by additional amortization expense associated
with intangible assets acquired as part the ChlorKing acquisition.

Operating income

For the three and six months ended June 28, 2025, operating income increased $3.4 million and $6.0 million, respectively, due to the aggregated effect of
the items described above.

Interest expense, net
Interest expense, net, decreased to $13.7 million for the three months ended June 28, 2025 from $16.8 million for the three months ended June 29, 2024.

Interest expense, net, for the three months ended June 28, 2025 consisted of $15.1 million of interest expense on the outstanding debt and $1.1 million of
amortization of deferred financing fees, partially offset by $2.5 million of interest income on cash deposits. The effective interest rate on our borrowings,
including the impact of an interest rate hedge, was 6.52% for the three months ended June 28, 2025.

Interest expense, net, for the three months ended June 29, 2024 consisted of $17.3 million of interest expense on the outstanding debt and $1.1 million of
amortization of deferred financing fees, partially offset by $1.6 million of interest income on cash deposits. The effective interest rate on our borrowings,
including the impact of an interest rate hedge, was 7.16% for the three months ended June 29, 2024.

Interest expense, net, decreased by $3.1 million for the three months ended June 28, 2025 compared to the three months ended June 29, 2024, primarily
due to lower interest rates, reduced debt as a result of the repayment of the Incremental Term Loan B principal balance in April 2024 and increased interest
income on cash deposits.

For the six months ended June 28, 2025, interest expense, net, decreased to $27.3 million from $35.4 million for the six months ended June 29, 2024.

Interest expense, net, for the six months ended June 28, 2025 consisted of $29.4 million of interest on the outstanding debt and $1.9 million of
amortization of deferred financing fees, partially offset by $4.0 million of interest income. The effective interest rate on our borrowings, including the impact of
an interest rate hedge, was 6.41% for the six months ended June 28, 2025.

Interest expense, net, for the six months ended June 29, 2024 consisted of $36.4 million of interest on the outstanding debt and $2.3 million of
amortization of deferred financing fees, partially offset by $3.3 million of interest income. The effective interest rate on our borrowings, including the impact of
an interest rate hedge, was 7.25% for the six months ended June 29, 2024.

Interest expense, net, decreased by $8.1 million for the six months ended June 28, 2025 compared to the prior year period, primarily due to lower interest
rates, the repayment of the Incremental Term Loan B principal balance and increased interest income on cash investment balances.

Loss on extinguishment of debt

There was no loss on extinguishment of debt for the three and six months ended June 28, 2025. The $4.9 million loss on extinguishment of debt for the
three and six months ended June 29, 2024 was incurred as a result of the voluntary repayment of the Incremental Term Loan B principal balance in April 2024.

Provision for income taxes

We incurred income tax expense of $14.6 million for the three months ended June 28, 2025. compared to income tax expense of $9.4 million for the three
months ended June 29, 2024, an increase of $5.2 million, or 56.3%.

The increase in the Company’s effective tax rate from 19.9% for the three months ended June 29, 2024 to 24.6% for the three months ended June 28, 2025
was primarily due to return-to-provision adjustments during the prior-year period.

We incurred income tax expense of $19.0 million for the six months ended June 28, 2025, compared to income tax expense of $12.4 million for the six
months ended June 29, 2024, an increase of $6.6 million, or 52.8%.
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The increase in the Company’s effective tax rate from 20.8% for the six months ended June 29, 2024 to 24.3% for the six months ended June 28, 2025 was
primarily due to return-to-provision adjustments during the prior-year period.

Net income and net income margin

As a result of the foregoing, net income increased $7.2 million and $11.7 million, respectively, for the three and six months ended June 28, 2025.

Net income margin increased to 15.0% for the three months ended June 28, 2025 compared to 13.2% for the three months ended June 29, 2024, an
increase of 180 basis points.

Net income margin increased to 11.2% for the six months ended June 28, 2025 compared to 9.5% for the six months ended June 29, 2024, an increase
of 170 basis points.

Adjusted EBITDA and Adjusted EBITDA margin

Adjusted EBITDA increased to $88.2 million for the three months ended June 28, 2025 from $82.6 million for the three months ended June 29, 2024, an
increase of $5.6 million, or 6.8%, driven primarily by increased net sales and higher gross profit, partially offset by an increase in SG&A expense.

Adjusted EBITDA margin increased to 29.5% for the three months ended June 28, 2025 compared to 29.0% for the three months ended June 29, 2024, an
increase of 50 basis points.

Adjusted EBITDA increased to $137.3 million for the six months ended June 28, 2025 from $127.7 million for the six months ended June 29, 2024, an
increase of $9.6 million, or 7.6%, driven primarily by increased net sales and higher gross profit, partially offset by an increase in SG&A expense.

Adjusted EBITDA margin increased to 26.0% for the six months ended June 28, 2025 compared to 25.7% for the six months ended June 29, 2024, an
increase of 30 basis points, due to the factors described above.

See “— Non-GAAP Reconciliation” for a reconciliation of adjusted EBITDA and adjusted EBITDA margin to the most directly comparable GAAP metric.

Segment

The Company manages its business primarily on a geographic basis. The Company’s reportable segments consist of NAM and E&RW. We evaluate
performance based on net sales, gross profit, segment income and adjusted segment income, and we use gross profit margin, segment income margin and
adjusted segment income margin as comparable performance measures for our reporting segments.

Segment income represents segment net sales less cost of sales, segment SG&A and RD&E, excluding acquisition and restructuring related expense as
well as amortization of intangible assets. A reconciliation of segment income to our operating income is detailed below. Adjusted segment income represents
segment income adjusted for the impact of depreciation, amortization of intangible assets recorded within cost of sales, stock-based compensation and certain
non-cash, nonrecurring or other items that are included in segment income that we do not consider indicative of the ongoing segment operating performance.
See “—Non-GAAP Reconciliation” for a reconciliation of these metrics to the most directly comparable GAAP metric.
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North America (“NAM”)

(Dollars in thousands) Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
Net sales $ 255,175 $ 241,113 $ 442,244  § 414,542
Gross profit $ 140,558  § 127,430  § 239,297  § 217,307
Gross profit margin % 55.1 % 52.9 % 54.1 % 52.4 %
Segment income $ 83,374 $ 75,335 $ 126,828 $ 115,077
Segment income margin % 32.7% 31.2 % 28.7 % 27.8%
Adjusted segment income @ $ 89,070 S 81,274  $ 139,727  $ 126,577
Adjusted segment income margin % © 34.9 % 33.7 % 31.6 % 30.5 %

(a) See “—Non-GAAP Reconciliation.”
Net sales

Net sales increased to $255.2 million for the three months ended June 28, 2025 from $241.1 million for the three months ended June 29, 2024, an increase
of $14.1 million, or 5.8%.

Net sales increased to $442.2 million for the six months ended June 28, 2025 from $414.5 million for the six months ended June 29, 2024, an increase of
$27.7 million, or 6.7%.

The year-over-year net sales increase was driven by the following factors:

Three Months Ended Six Months Ended
June 28, 2025 June 28, 2025
Price, net of allowances and discounts 6.1 % 4.7 %
Volume 2.7% (0.6) %
Acquisitions 2.5 % 2.8 %
Currency and other 0.1)% 0.2)%
Total 5.8 % 6.7 %

The net sales increase for the three months ended June 28, 2025 was driven by positive net price to offset inflation and tariffs, and the acquisition and
successful integration of the ChlorKing business, partially offset by a decline in volume due to the timing of orders in the 2025 season.

The net sales increase for the six months ended June 28, 2025 was driven primarily by positive net price to offset inflation and tariffs, and the acquisition
and successful integration of the ChlorKing business, partially offset by a modest decline in volume.

Gross profit and gross profit margin

Gross profit increased to $140.6 million for the three months ended June 28, 2025 from $127.4 million for the three months ended June 29, 2024, an
increase of $13.2 million, or 10.3%.

Gross profit margin increased to 55.1% for the three months ended June 28, 2025 from 52.9% for the three months ended June 29, 2024, an increase of
220 basis points. Gross margin increased due to net price increases, including normalized allowances and discounts and operational efficiencies in our
manufacturing facilities.

Gross profit increased to $239.3 million for the six months ended June 28, 2025 from $217.3 million for the six months ended June 29, 2024, an increase
of $22.0 million, or 10.1%.

Gross profit margin increased to 54.1% for the six months ended June 28, 2025 from 52.4% for the six months ended June 29, 2024, an increase of 170
basis points. Gross margin increased due to positive net price impact and operational efficiencies in our manufacturing facilities.
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Segment income and segment income margin

Segment income increased to $83.4 million for the three months ended June 28, 2025 from $75.3 million for the three months ended June 29, 2024, an
increase of $8.1 million, or 10.7%. This was primarily driven by an increase in net sales and gross profit as discussed above, partially offset by an increase in
SG&A due to higher salary costs driven by wage inflation and investments in our selling and customer care teams, and higher incentive compensation, partially
offset by decreased warranty costs.

Segment income margin increased to 32.7% for the three months ended June 28, 2025 from 31.2% for the three months ended June 29, 2024, an increase
of 150 basis points. The increase was driven by the same factors discussed above in segment income.

Segment income increased to $126.8 million for the six months ended June 28, 2025 from $115.1 million for the six months ended June 29, 2024, an
increase of $11.7 million, or 10.2%. This was primarily attributable to the increase in net sales and gross profit as discussed above, partially offset by higher
SG&A expense due to higher salary costs driven by wage inflation and investments in our selling and customer care teams, and higher incentive compensation,
partially offset by decreased warranty costs.

Segment income margin increased to 28.7% for the six months ended June 28, 2025 from 27.8% for the six months ended June 29, 2024, an increase of 90
basis points. The increase was driven by the same factors as the increase in segment income discussed above.

Adjusted segment income increased to $89.1 million for the three months ended June 28, 2025 from $81.3 million for the three months ended June 29,
2024, an increase of $7.8 million, or 9.6%. This was driven by the increase in segment income as discussed above, after adjusting for the non-cash and
specified costs discussed below in “— Non-GAAP Reconciliation.”

Adjusted segment income margin increased to 34.9% for the three months ended June 28, 2025 from 33.7% for the three months ended June 29, 2024, an
increase of 120 basis points.

Adjusted segment income increased to $139.7 million for the six months ended June 28, 2025 from $126.6 million for the six months ended June 29, 2024,
an increase of $13.1 million or 10.4%. This was driven by the increased segment income as discussed above, after adjusting for the non-cash and specified
costs discussed below in “— Non-GAAP Reconciliation.”

Adjusted segment income margin increased to 31.6% for the six months ended June 28, 2025 from 30.5% for the six months ended June 29, 2024, an
increase of 110 basis points.

Refer to “—Non-GAAP Reconciliation” for a reconciliation of segment income to adjusted segment income.

Europe & Rest of World (“E&RW”)

(Dollars in thousands) Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
Net sales $ 44,428 $ 43,280 $ 86,200 $ 82,420
Gross profit $ 17,281 $ 17,657 $ 31,917 $ 32,359
Gross profit margin % 38.9 % 40.8 % 37.0 % 393 %
Segment income $ 7,589 $ 8,289 $ 14,127 $ 14,325
Segment income margin % 17.1 % 19.2 % 16.4 % 17.4 %
Adjusted segment income @ $ 8,028 $ 8552  §$ 14980  $ 14,855
Adjusted segment income margin % © 18.1 % 19.8 % 17.4 % 18.0 %

(a) See “—Non-GAAP Reconciliation.”
Net sales

Net sales increased to $44.4 million for the three months ended June 28, 2025 from $43.3 million for the three months ended June 29, 2024, an increase of
$1.1 million, or 2.7%.

Net sales increased to $86.2 million for the six months ended June 28, 2025 from $82.4 million for the six months ended June 29, 2024, an increase of $3.8
million, or 4.6%.
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The year-over-year net sales increase was driven by the following:

Three Months Ended Six Months Ended
June 28, 2025 June 28, 2025
Price, net of allowances and discounts 0.7 % 0.9 %
Volume (1.0) % 33 %
Currency and other 3.0 % 0.4 %
Total 2.7 % 4.6 %

The net sales increase for the three months ended June 28, 2025 was primarily due to the favorable impact of foreign currency translation and positive net
price, partially offset by a decline in volume. The decline in volume is due to the timing of orders during the 2024 season.

The net sales increase for the six months ended June 28, 2025 was primarily due to growth in volume, positive net price to offset inflation and a favorable
impact from foreign currency translation. The volume growth was driven by improved market conditions in the Middle East, Asia and Europe compared to the
prior-year period.

Gross profit and Gross profit margin

Gross profit decreased to $17.3 million for the three months ended June 28, 2025 from $17.7 million for the three months ended June 29, 2024, a decrease
of $0.4 million, or 2.1%.

Gross profit margin decreased to 38.9% for the three months ended June 28, 2025 from 40.8% for the three months ended June 29, 2024, a decrease of 190
basis points, primarily driven by unfavorable mix and higher manufacturing costs, partially offset by higher net price.

Gross profit decreased to $31.9 million for the six months ended June 28, 2025 from $32.4 million for the six months ended June 29, 2024, a decrease of
$0.5 million, or 1.4%.

Gross profit margin decreased to 37.0% for the six months ended June 28, 2025 from 39.3% for the six months ended June 29, 2024, a decrease of 230
basis points, primarily driven by unfavorable mix and higher manufacturing costs, partially offset by positive net price impact.

Segment income and Segment income margins

Segment income decreased to $7.6 million for the three months ended June 28, 2025 from $8.3 million for the three months ended June 29, 2024, a
decrease of $0.7 million, or 8.4%. This was primarily driven by a decrease in gross profit as discussed above.

Segment income margin decreased by 210 basis points from 19.2% for the three months ended June 29, 2024 to 17.1% for the three months ended June 28,
2025, resulting from a decrease in gross profit.

Segment income decreased to $14.1 million for the six months ended June 28, 2025 from $14.3 million for the six months ended June 29, 2024, a decrease
of $0.2 million, or 1.4%. This was driven by the factors discussed above.

Segment income margin decreased by 100 basis points, to 16.4% for the six months ended June 28, 2025, as compared to 17.4% for the six months ended
June 29, 2024.

Adjusted segment income decreased to $8.0 million for the three months ended June 28, 2025 from $8.6 million for the three months ended June 29, 2024,
a decrease of $0.6 million or 6.1%. This was primarily driven by the decrease in gross profit after adjusting for the non-cash and specified costs described in
“—Non-GAAP Reconciliation” below.

Adjusted segment income margin decreased to 18.1% for the three months ended June 28, 2025 from 19.8% for the three months ended June 29, 2024, a
decrease of 170 basis points.

Adjusted segment income increased to $15.0 million for the six months ended June 28, 2025 from $14.9 million for the six months ended June 29, 2024,
an increase of $0.1 million or 0.8%. This was primarily driven by the increase in net sales, partially offset by the impact of unfavorable mix in gross profit as
discussed above, after adjusting for the non-cash and specified costs described in “—Non-GAAP Reconciliation” below.

Adjusted segment income margin decreased to 17.4% for the six months ended June 28, 2025 from 18.0% for the six months ended June 29, 2024, a
decrease of 60 basis points.
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Refer to “—Non-GAAP Reconciliation” for a reconciliation of segment income to adjusted segment income.

Non-GAAP Reconciliation

The Company uses EBITDA, adjusted EBITDA, adjusted EBITDA margin, adjusted segment income and adjusted segment income margin to supplement
GAAP measures of performance to evaluate the effectiveness of our business strategies. These metrics are also frequently used by analysts, investors and other
interested parties to evaluate companies in our industry, when considered alongside other GAAP measures.

EBITDA is defined as earnings before interest (including amortization of debt costs), income taxes, depreciation, and amortization. Adjusted EBITDA is
defined as EBITDA adjusted for the impact of restructuring related income or expenses, stock-based compensation, currency exchange items, and certain non-
cash, nonrecurring, or other items that are included in net income and EBITDA that we do not consider indicative of our ongoing operating performance.
Adjusted EBITDA margin is defined as adjusted EBITDA divided by net sales. Adjusted segment income is defined as segment income adjusted for the impact
of depreciation, amortization of intangible assets recorded within cost of sales, stock-based compensation and certain non-cash, nonrecurring or other items that
are included in segment income that we do not consider indicative of the ongoing segment operating performance. Adjusted segment income margin is defined
as adjusted segment income divided by segment net sales.

EBITDA, adjusted EBITDA, adjusted EBITDA margin, adjusted segment income and adjusted segment income margin are not recognized measures of
financial performance under GAAP. We believe these non-GAAP measures provide analysts, investors and other interested parties with additional insight into
the underlying trends of our business and assist these parties in analyzing our performance across reporting periods on a consistent basis by excluding items
that we do not believe are indicative of our core operating performance, which allows for a better comparison against historical results and expectations for
future performance. Management uses these non-GAAP measures to understand and compare operating results across reporting periods for various purposes
including internal budgeting and forecasting, short and long-term operating planning, employee incentive compensation, and debt compliance. These non-
GAAP measures are not intended to replace the presentation of our financial results in accordance with GAAP.

EBITDA, adjusted EBITDA, adjusted EBITDA margin, adjusted segment income and adjusted segment income margin are not calculated in the same
manner by all companies, and accordingly, are not necessarily comparable to similarly titled measures of other companies and may not be an appropriate
measure for performance relative to other companies. EBITDA, adjusted EBITDA, adjusted segment income should not be construed as indicators of a
company’s operating performance in isolation from, or as a substitute for, net income (loss) and segment income which are prepared in accordance with GAAP.
We have presented EBITDA, adjusted EBITDA, adjusted EBITDA margin, adjusted segment income and adjusted segment income margin solely as
supplemental disclosure because we believe it allows for a more complete analysis of results of operations. In the future we may incur expenses such as those
added back to calculate adjusted EBITDA. Our presentation of adjusted EBITDA and adjusted segment income should not be construed as an inference that our
future results will be unaffected by these items.
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Net Income to Adjusted EBITDA and Adjusted EBITDA Margin

Following is a reconciliation from net income to adjusted EBITDA and adjusted EBITDA margin for the three and six months ended June 28, 2025 and

June 29, 2024:
(Dollars in thousands) Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024

Net income $ 44,799 $ 37,581 $ 59,132 $ 47,421
Depreciation 5,254 4,757 11,517 9,067
Amortization 8,631 8,503 17,166 17,046
Interest expense, net 13,650 16,799 27,301 35,391
Income taxes 14,640 9,365 18,988 12,430
Loss on debt extinguishment — 4,926 — 4,926

EBITDA 86,974 81,931 134,104 126,281
Stock-based compensation © 11 230 57 420
Currency exchange items ® 778 (180) 772 (126)
Acquisition and restructuring related expense, net © 1,565 839 3,491 1,343
Other @ (1,092) (206) (1,086) (263)

Total Adjustments 1,262 683 3,234 1,374

Adjusted EBITDA $ 88,236 $ 82,614 $ 137,338 $ 127,655

Net income margin 15.0 % 13.2 % 11.2 % 9.5%

Adjusted EBITDA margin 29.5% 29.0 % 26.0 % 257 %

(a) Represents non-cash stock-based compensation expense related to equity awards issued to management, employees, and directors. The adjustment includes only expense related to awards
issued under the 2017 Equity Incentive Plan, which were awards granted prior to the effective date of Hayward’s initial public offering (the “IPO”).

(b) Represents unrealized non-cash (gains) losses on foreign denominated monetary assets and liabilities and foreign currency contracts.

(c) Adjustments in the three months ended June 28, 2025 are primarily driven by $1.5 million of transaction and integration costs associated with the acquisition of ChlorKing and $0.2 million
of termination benefits related to a reduction-in-force within E&RW, partially offset by a reduction in expense of $0.2 million to finalize the relocation of the Company's corporate office
functions to Charlotte, North Carolina from Berkeley Heights, New Jersey. Adjustments in the three months ended June 29, 2024 are primarily driven by $0.6 million of transaction costs
associated with the acquisition of the ChlorKing business and $0.3 million of separation and other costs associated with the centralization of operations in Europe.

Adjustments in the six months ended June 28, 2025 are primarily driven by $3.3 million of transaction and integration costs associated with the acquisition of the ChlorKing business, $0.2
million of separation costs for the consolidation of operations in North America and $0.2 million of termination benefits related to a reduction-in-force within E&RW, partially offset by a
reduction in expense of $0.2 million to finalize the relocation of the Company's corporate office functions to Charlotte, North Carolina from Berkeley Heights, New Jersey. Adjustments in
the six months ended June 29, 2024 are primarily driven by $0.7 million of separation and other costs associated with the centralization of operations in Europe and $0.6 million of
transaction costs associated with the acquisition of ChlorKing.

(d) Adjustments in the three months ended June 28, 2025 primarily include $1.1 million of income from insurance proceeds related to flood damage associated with a hurricane at a contract

manufacturing facility. Adjustments in the three months ended June 29, 2024 are primarily driven by $0.5 million of gains on the sale of assets, partially offset by $0.2 million of costs
incurred related to litigation.

Adjustments in the six months ended June 28, 2025 primarily include $1.1 million of income from insurance proceeds related to flood damage associated with a hurricane at a contract

manufacturing facility. Adjustments in the six months ended June 29, 2024 are primarily driven by $0.5 million of gains on the sale of assets, partially offset by $0.3 million of costs incurred
related to litigation.
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Following is a reconciliation from segment income to adjusted segment income for NAM for the three and six months ended June 28, 2025 and June 29,
2024 (dollars in thousands):

NAM Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
Segment income $ 83,374 $ 75,335 $ 126,828 $ 115,077
Depreciation 4,448 4,328 9,948 8,215
Amortization 1,761 1,554 3,461 3,197
Stock-based compensation — 57 — 69
Other @ (513) — (510) 19
Total adjustments 5,696 5,939 12,899 11,500
Adjusted segment income $ 89,070 $ 81,274 $ 139,727 $ 126,577
Segment income margin 32.7% 31.2 % 28.7 % 27.8 %
Adjusted segment income margin 34.9 % 33.7% 31.6 % 30.5%
(a) The three months ended June 28, 2025 primarily includes $0.5 million of income from insurance proceeds related to flood damage associated with a hurricane at a contract manufacturing
facility.

The six months ended June 28, 2025 primarily includes $0.5 million of income from insurance proceeds related to flood damage associated with a hurricane at a contract manufacturing
facility. The six months ended June 29, 2024 represents losses on the sale of assets.

Following is a reconciliation from segment income to adjusted segment income for E&RW for the three and six months ended June 28, 2025 and June 29,
2024 (dollars in thousands):

E&RW Three Months Ended Six Months Ended
June 28, 2025 June 29, 2024 June 28, 2025 June 29, 2024
Segment income $ 7,589 $ 8,289 $ 14,127 $ 14,325
Depreciation 439 263 853 520
Amortization — — — —
Stock-based compensation — — — 10
Total Adjustments 439 263 853 530
Adjusted segment income $ 8,028 $ 8,552  $ 14980 $ 14,855
Segment income margin 17.1% 19.2 % 16.4 % 17.4 %
Adjusted segment income margin 18.1 % 19.8 % 17.4 % 18.0 %

Liquidity and Capital Resources
Our primary sources of liquidity are net cash provided by operating activities and availability under the ABL Revolving Credit Facility (“ABL Facility”).

Primary working capital requirements are for raw materials, component and certain finished goods inventories and supplies, payroll, manufacturing,
freight and distribution, facility, and other operating expenses. Cash flow from operations and working capital requirements fluctuate during the year, driven
primarily by the seasonal demand for our products, an Early Buy program, the timing of inventory purchases and receipt of customer payments, and as such,
the utilization of the ABL Facility may fluctuate during the year.

Unrestricted cash and cash equivalents totaled $365.1 million as of June 28, 2025, which is an increase of $168.5 million from $196.6 million at
December 31, 2024.

We focus on increasing cash flow, solidifying the liquidity position through working capital initiatives, and paying our debt obligations, while continuing
to fund business growth initiatives and return of capital to shareholders. We believe that net cash provided by operating activities and availability under the
ABL Facility will be adequate to finance our working capital requirements, inclusive of capital expenditures, and debt service over the next 12 months.
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Accounts Receivable Sales

On July 3, 2024, we entered into a Receivables Purchase Agreement under which we may offer to sell eligible accounts receivable. The agreement is
uncommitted and the eligible accounts receivable to be sold under the agreement consist of up to $125 million in accounts receivable generated by sales to
specified customers of the Company. The Company will be paid a discounted purchase price for each receivable sold. The discount rate used to determine the
purchase price for the subject receivables is based upon an annual interest rate equal to the forward-looking term rate based on the secured overnight financing
rate for the period of time between payment to the Company and the due date for the receivable plus a buffer period specific to the obligor, plus a margin
applicable to the specified obligor.

Transactions under this agreement are accounted for as sales of accounts receivable, and the receivables sold are removed from the unaudited condensed
consolidated balance sheets at the time of the sales transaction. For ease of administration, the Company collects customer payments related to the receivables
sold and remits those payments to the purchaser. Proceeds received from the sales of accounts receivable are classified as operating cash flows and collections
of previously sold accounts receivable not yet submitted to the financial institution are classified as financing cash flows in the unaudited condensed
consolidated statements of cash flows. We record the discount in the “Other expense, net” line in the unaudited condensed consolidated statements of
operations.

No sales of accounts receivable occurred during the three months ended June 28, 2025. During the six months ended June 28, 2025, there were proceeds of
$99.1 million from the sale of $100.0 million of receivables under the Receivables Purchase Agreement. As of June 28, 2025, none of the sold receivables
remained to be collected and remitted to the transferee. The expense recognized related to the discount on sales for the six months ended June 28, 2025 was
$0.9 million.

Credit Facilities

The First Lien Term Facility and ABL Facility (collectively “Credit Facilities”) contain various restrictions, covenants and collateral requirements. Refer to
Note 7. Long-Term Debt of notes to our unaudited condensed consolidated financial statements for further information on the terms of the Credit Facilities. We
also have a revolving credit facility for our Spain subsidiary in the amount of €0.5 million as a local source of liquidity. As of June 28, 2025, the Spain
revolving facility balance was zero with a borrowing availability of €0.5 million.

Long-term debt consisted of the following (in thousands):

June 28, 2025 December 31, 2024

First Lien Term Facility, due May 28, 2028 $ 962,500 $ 965,000
ABL Revolving Credit Facility — —
Other bank debt 6,307 6,461
Finance lease obligations 1,743 2,448

Subtotal 970,550 973,909
Less: Current portion of the long-term debt (13,412) (13,991)
Less: Unamortized debt issuance costs (8,074) (9,356)

Total $ 949,064 § 950,562
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ABL Facility

The ABL Facility provides for an aggregate amount of borrowings up to $425.0 million, with a discretionary peak season commitment of $475.0 million,
subject to a borrowing base calculation based on available eligible receivables, eligible inventory, and qualified cash in North America. Accounts receivable for
customers whose receivables are eligible for purchase under the Receivables Purchase Agreement, regardless of whether any amount of outstanding accounts
receivable with those specific customers have been sold under the Receivables Purchase Agreement, are not eligible accounts receivable under the ABL
Facility. An amount of up to 30% (or up to 40% with agent consent) of the then-outstanding commitments under the ABL Facility is available to our Canada
and Spain subsidiaries. A portion of the ABL Facility not to exceed $50 million is available for the issuance of letters of credit in U.S. Dollars, of which $20.0
million is available for the issuance of letters of credit in Canadian dollars. The maturity of the facility is February 25, 2028.

On June 18, 2025, the Company entered into the Fifth Amendment to its existing ABL Facility to extend the maturity date to February 25, 2028. The
amendment also included the removal of the 10 basis points credit spread adjustment previously applicable to Secured Overnight Financing Rate ("Term
SOFR") borrowings and the removal of the first-in, last-out subfacility.

The borrowings under the ABL Facility bear interest at a rate equal to the Term SOFR and a margin of between 1.25% to 1.75%, or at a base rate plus a
margin of 0.25% to 0.75%.

The borrowings under the ABL Facility prior to the Fifth Amendment on June 18, 2025, bore interest at a rate equal to the Term SOFR plus a 0.10% credit
spread adjustment and a margin of between 1.25% to 1.75%, or at a base rate plus a margin of 0.25% to 0.75% with no credit spread adjustment.

For the three months ended June 28, 2025, the average borrowing base under the ABL Facility was $205.7 million and the average loan balance
outstanding was zero. As of June 28, 2025, the loan balance was zero with a borrowing availability of $162.7 million.

For the six months ended June 28, 2025, the average borrowing base under the ABL Facility was $198.3 million and the average loan balance outstanding
was zero.

First Lien Term Facilities

The Company's First Lien Term Facility bears interest at a rate equal to a base rate or SOFR, plus, in either case, an applicable margin. The applicable
margin is 2.75% per annum with a 0.50% floor, with a stepdown to 2.50% per annum with a 0.50% floor when net secured leverage as defined by the First
Lien Credit Agreement is less than 2.5x. The loan under the First Lien Term Facility amortizes quarterly at a rate of 0.25% of the original principal amount and
requires a $2.5 million repayment of principal on the last business day of each March, June, September and December.

Under the agreement governing the First Lien Credit Facility (the “First Lien Credit Agreement”), the Company must make an annual mandatory
prepayment of principal for between 0% and 50% of the excess cash and subject to permitted deductions, as defined in the First Lien Credit Agreement,
generated in the prior calendar year. The amount due varies with the First Lien Leverage Ratio as defined in the First Lien Credit Agreement, from zero if the
First Lien Leverage Ratio is less than or equal to 2.5x, to fifty percent if the First Lien Leverage Ratio is greater than 3.0x, in each case as of December 31 of
the prior year. The First Lien Term Facility matures on May 28, 2028.

As of June 28, 2025, the balance outstanding under the First Lien Term Facility was $962.5 million.

For the three months ended June 28, 2025, the effective interest rate on borrowings under the First Lien Term Facility, including the impact of an interest
rate hedge, was 6.24%. The effective interest rate is comprised of 6.93% for interest and 0.29% for financing costs, partially offset by 0.98% for interest
income on the interest rate swaps.

For the six months ended June 28, 2025, the effective interest rate on borrowings under the First Lien Term Facility, including the impact of an interest rate
hedge, was 6.13%. The effective interest rate is comprised of 6.94% for interest and 0.27% for financing costs, partially offset by 1.08% for interest income on
the interest rate swaps.

Covenant Compliance

The Credit Facilities contain various restrictions, covenants and collateral requirements. As of June 28, 2025, we were in compliance with all covenants
under the Credit Facilities.
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Sources and Uses of Cash

Following is a summary of our cash flows from operating, investing, and financing activities:

(Dollars in thousands) Six Months Ended

June 28, 2025 June 29, 2024
Net cash provided by operating activities $ 188,362 § 209,839
Net cash used in investing activities (13,582) (48,025)
Net cash used in financing activities (8,052) (123,607)
Effect of exchange rate changes on cash and cash equivalents 1,734 (1,248)
Change in cash and cash equivalents $ 168,462 § 36,959

Net cash provided by operating activities decreased to $188.4 million for the six months ended June 28, 2025 from $209.8 million for the six months
ended June 29, 2024, a decrease of $21.4 million, or 10.2%. The decrease in cash provided was driven by less cash generated by working capital compared to
the prior-year period, partially offset by an increase in net income.

Net cash used in investing activities

Net cash used in investing activities was $13.6 million for the six months ended June 28, 2025 compared to net cash used in investing activities of $48.0
million for the six months ended June 29, 2024, a change of $34.4 million, or 71.7%. The cash used in the six months ended June 28, 2025 was driven by
capital expenditures compared to the prior-year period which was driven by the acquisition of the ChlorKing business and capital expenditures, partially offset
by proceeds of certificates of deposit investments.

Net cash used in financing activities

Net cash used in financing activities was $8.1 million for the six months ended June 28, 2025 compared to $123.6 million for the six months ended
June 29, 2024, a decrease of $115.5 million, or 93.5%. The cash used in the six months ended June 28, 2025 was driven by payments of long-term debt and
short-term notes payable compared to the prior-year period, which was primarily driven by the prepayment of the Incremental Term Loan B principal balance,
partially offset by issuances of short-term notes payable associated with financed insurance policies.

Off-Balance Sheet Arrangements

We had $3.9 million and $4.3 million of outstanding letters of credit on our ABL Revolving Credit Facility as of June 28, 2025 and December 31, 2024,
respectively.

Critical Accounting Estimates

Our unaudited condensed consolidated financial statements have been prepared in accordance with GAAP. The preparation of financial statements requires
management to make estimates and assumptions that affect amounts reported therein. The estimates that require management’s most difficult, subjective or
complex judgments are described in Part II, Item 7, under the heading “Critical Accounting Estimates” in our Annual Report on Form 10-K for the year ended
December 31, 2024 (our “Annual Report on Form 10-K”), which section is incorporated herein by reference, and remain unchanged through the first six
months of 2025.

Recently Issued Accounting Standards

See Note 2. Significant Accounting Policies of notes to our unaudited condensed consolidated financial statements for additional information.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK

Market risk is the potential economic loss that may result from adverse changes in the fair value of financial instruments. We are exposed to various
market risks, including changes in interest rates and foreign currency rates. Periodically, we use derivative financial instruments to manage or reduce the
impact of changes in interest rates and foreign currency rates. Counterparties to all derivative contracts are major financial institutions. All instruments are
entered into for other than trading purposes.

There have been no material changes in the interest rate risk during the six months ended June 28, 2025 from what we reported in our Annual Report on
Form 10-K.

ITEM 4. CONTROLS AND PROCEDURES
Evaluation of Disclosure Controls and Procedures

The Company maintains disclosure controls and procedures that are designed to provide reasonable assurance that information, which is required to be
disclosed by the issuer in the reports that it files or submits under the Securities Exchange Act of 1934, as amended (the “Exchange Act”), is recorded,
processed, summarized and reported, within the time periods specified in the SEC’s rules and forms, and that such information is accumulated and
communicated to management, including its Chief Executive Officer and Chief Financial Officer, as appropriate, to allow timely decisions regarding required
disclosure. The Company’s management, including the Company’s Chief Executive Officer and Chief Financial Officer, have evaluated the effectiveness of the
Company’s disclosure controls and procedures (as such term is defined in Rules 13a-15(¢e) and 15d-15(e) under the Exchange Act) as of the end of the period
covered by this report. Based upon this evaluation, the Company’s Chief Executive Officer and Chief Financial Officer have concluded that the Company’s
disclosure controls and procedures were effective at the reasonable assurance level.

Changes in Internal Control over Financial Reporting

There have been no changes in the Company’s internal control over financial reporting during the three months ended June 28, 2025 that have materially
affected, or are reasonably likely to materially affect, the Company’s internal control over financial reporting.
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PART II - OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

In addition to the matters discussed in this report and in the notes to our unaudited condensed consolidated financial statements, we are from time to time
subject to, and are presently involved in, other litigation and legal proceedings arising in the ordinary course of business. These proceedings could relate to
commercial or contractual disputes with suppliers, customers or parties to acquisitions and divestitures, intellectual property matters, product liability, the use
or installation of our products, consumer matters, employment and labor matters, and environmental, safety and health matters, including claims based on
alleged exposure to asbestos-containing product components. Where appropriate, these matters have been submitted to the Company’s insurance carriers. We
believe that the outcome of such other litigation and legal proceedings will not have a material adverse effect on our business, financial condition, results of
operations and cash flows.

On August 2, 2023, a securities class action complaint was filed in the United States District Court for the District of New Jersey against the Company and
certain of its current directors and officers (Kevin Holleran and Eifion Jones) and MSD Partners, L.P. and CCMP Capital Advisors, LP on behalf of a putative
class of stockholders who acquired shares of the Company's common stock between March 2, 2022 and July 27, 2022. That action is captioned City of
Southfield Fire and Police Retirement System vs. Hayward Holdings, Inc., et al., 2:23-cv-04146-WIM-ESK (D.N.J.) (“City of Southfield”). On September 28,
2023, a second, related securities class action complaint was filed in the United States District Court for the District of New Jersey against the Company and
certain of its current directors and officers (Kevin Holleran and Eifion Jones) and MSD Partners, L.P. and CCMP Capital Advisors, LP on behalf of a putative
class of stockholders who acquired shares of the Company's common stock between October 27, 2021 and July 28, 2022. That action is captioned Erie County
Employees’ Retirement System vs. Hayward Holdings, Inc., et al., 2:23-cv-04146-WIM-ESK (D.N.].) (“Erie County”). On December 19, 2023, the Court
issued a ruling consolidating the two securities class actions (City of Southfield and Erie County) under the City of Southfield docket (the “Securities Class
Action”) and appointing a lead plaintiff. In a consolidated class action complaint filed March 4, 2024, the lead plaintiff alleged on behalf of a putative class of
stockholders who acquired shares of the Company's common stock between October 27, 2021 and July 28, 2022, among other things, that the Company, Kevin
Holleran, and Eifion Jones violated Sections 10(b) and 20(a) of the Securities Exchange Act of 1934, as amended, by, among other things, making materially
false or misleading statements regarding inventory, growth, and demand trends and the Company’s financial projections for 2022. On October 2, 2024, the
Court issued an Opinion and Order dismissing the consolidated class action complaint and granting the lead plaintiff leave to file an amended complaint within
30 days. On November 1, 2024, the lead plaintiff filed a consolidated amended class action complaint making substantially similar allegations as in the
consolidated class action complaint, but adding additional defendants affiliated with MSD Partners, L.P. and CCMP Capital Advisors, LP. On December 18,
2024, the Company and all other defendants moved to dismiss the consolidated amended class action complaint. On June 4, 2025, the Court issued an Opinion
and Order granting in part and denying in part the motion to dismiss. The Court thereafter ordered the parties to mediation. The case is currently stayed. The
Securities Class Action seeks unspecified monetary damages on behalf of a putative class and an award of costs and expenses, including reasonable attorneys’
fees.

On November 27, 2023, a shareholder derivative lawsuit was filed in the United States District Court for the District of New Jersey against current and
past officers and directors of the Company captioned Heicklen v. Holleran, et al., 2:23-cv-22649 (D.N.J.) (the “Derivative Action”). The Derivative Action
alleges breaches of fiduciary duties to Company stockholders, aiding and abetting breaches of fiduciary duties, unjust enrichment, corporate waste, and
violations of Section 10(b) of the Securities Exchange Act of 1934 in connection with the claims in the Securities Class Action. The plaintiff in the Derivative
Action seeks recovery of unspecified damages and attorneys' fees and costs, as well as improvements to the Company’s corporate governance and internal
procedures. The Derivative Action was stayed pending final decision on the motion to dismiss filed in the Securities Class Action. On July 22, 2025, the Court
further stayed the Derivative Action in light of the mediation in the Securities Class Action.

We dispute the allegations of wrongdoing in the Securities Class Action and the Derivative Action and intend to vigorously defend ourselves in these
matters. In view of the complexity and ongoing and uncertain nature of the outstanding proceedings and inquiries, at this time we are unable to estimate a
reasonably possible financial loss or range of financial loss, if any, that we may incur to resolve the Securities Class Action and the Derivative Action.
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ITEM 1A. RISK FACTORS

An investment in our common stock involves risks. For a detailed discussion of the risks that affect our business please refer to the section titled “Risk
Factors” in our Annual Report on Form 10-K. Other than as noted below, there have been no material changes to our risk factors as previously disclosed in our
Annual Report on Form 10-K.

Our use of artificial intelligence technologies may not be successful and may present business, intellectual property, compliance and reputational
risks.

We use artificial intelligence (“Al”) and automated decision-making technologies (collectively, “Al Technologies”) in our business. As with many
technological innovations, there are meaningful risks involved in developing, maintaining, and deploying these technologies, and there can be no assurance that
the usage of or our investments in such technologies will always enhance our products or services or be beneficial to our business, including our efficiency or
profitability.

In particular, if AI Technologies in our business are incorrectly designed or implemented; trained or reliant on incomplete, biased or otherwise poor quality
data; used without sufficient oversight and governance to ensure their responsible use; and/or adversely impacted by unforeseen defects, technical challenges,
cybersecurity threats or material performance issues, the performance of our products, services and business, as well as our reputation could suffer.

Further, the use of Al Technologies may unintentionally compromise confidential or sensitive information, put our intellectual property at risk, or subject
us to data privacy or intellectual property claims. Additionally, the regulatory framework for Al Technologies is rapidly evolving, and existing laws and
regulations may be interpreted in ways that would affect the operation of our Al Technologies, or could be rescinded or amended. As a result, implementation
standards and enforcement practices are likely to remain uncertain for the foreseeable future, and we cannot yet completely determine the impact future laws,
regulations, standards or market perception of their requirements may have on our business.

We may be negatively impacted by litigation and other claims, including intellectual property, product liability or warranty claims, and health and
safety concerns, including product recalls.

We have been, and in the future may be, made a party to litigation arising in the ordinary course of our business, including those relating to commercial or
contractual disputes with suppliers, customers or parties to acquisitions and divestitures, intellectual property matters, product liability, the use or installation of
our products, consumer matters, employment and labor matters, violations of securities laws and environmental, health and safety matters, including claims
based on alleged exposure to asbestos-containing product components. The outcome of such legal proceedings cannot be predicted with certainty, and some
may be disposed of unfavorably to us. Regardless of the outcome, legal proceedings can have an adverse impact on us because of defense and settlement costs,
diversion of management resources and other factors. In addition, we have agreed to provide indemnification in connection with prior acquisitions or
dispositions for certain of these matters, and we cannot provide any assurance that material indemnification claims will not be brought against us in the future.
Relatedly, we have been, and in the future may be, subject to lawsuits or other actions related to products produced by companies we have acquired.

We have in the past and may in the future implement a voluntary recall or market withdrawal or may be required to do so by a government/regulatory
authority. A recall or market withdrawal of one of our products would be costly and would divert management resources. A recall or withdrawal of one of our
products, or a similar product processed by another entity, also could impair sales of our products because of confusion concerning the scope of the recall or
withdrawal, or because of the damage to our reputation for quality and safety.

If our products are, or are alleged to be, defectively (or non-compliantly) designed, manufactured or labeled, contain or are alleged to contain, defective
components or components containing hazardous materials, such as asbestos, or are misused, we may become subject to costly litigation initiated by pool
owners as well as government/regulatory enforcement actions. Product liability claims (and/or claims/actions for non-compliance) could harm our reputation,
divert management’s attention from our core business, be expensive to defend, reduce product sales and may result in sizable damage awards against us.
Although we maintain product liability insurance, we may not have sufficient insurance coverage for future product liability claims, and claims brought against
us, with or without merit, could increase our product liability insurance rates or prevent us from securing continuing coverage. In addition, successful product
liability claims made against one of our competitors could cause claims to be made against us or expose us to a perception that we are vulnerable to similar
claims. In at least some jurisdictions, non-compliance with applicable regulations may amount to a criminal offense in which the Company may be subject to
fines or other sanctions.
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ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

The Company had no repurchases of its common stock, par value $0.001 per share, in the quarter ended June 28, 2025. On July 26, 2022, the Board of
Directors renewed the initial authorization of its share repurchase program (the “Share Repurchase Program”) such that the Company is authorized,
commencing at that time, to repurchase from time to time up to an aggregate of $450.0 million of its common stock with such authority expiring on July 26,
2025.

Under the Share Repurchase Program, the Company may purchase shares of its common stock on a discretionary basis from time to time and may be
conducted through privately negotiated transactions, including with our significant stockholders, as well as through open market repurchases or other means,
including through Rule 10b5-1(c) trading plans or through the use of other techniques such as accelerated share repurchases. The amount and timing of future
repurchases may vary depending on market conditions and the level of operating, financing and other investing activities.

As of June 28, 2025, $400.0 million remained available under the current authorization for additional share repurchases. The Company did not make
purchases of its common stock under the Share Repurchase Program for the three months ended June 28, 2025.

(¢) Total Number of (d) Maximum Number (or

Shares (or Units) Approximate Dollar Value) of
(a) Total Number Purchased as Part of Shares (or Units) that May Yet Be

of Shares (b) Average Price Publicly Announced Plans Purchased Under the Plans or

Period Purchased Paid per Share or Program Program

March 30 — May 3, 2025 — 8 — — 8 400,000,000
May 4 — May 31, 2025 — — — 400,000,000
June 1 — June 28, 2025 — — — 400,000,000
Total — $ — — $ 400,000,000

ITEM 5. OTHER INFORMATION
Securities Trading Plans of Directors and Executive Officers

During the three months ended June 28, 2025, none of the Company’s directors or officers (as defined in Rule 16a-1(f) of the Exchange Act) adopted or
terminated a “Rule 10b5-1 trading arrangement” or adopted or terminated a “non-Rule 10b5-1 trading arrangement” (as such terms are defined in Item 408 of
Regulation S-K).
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ITEM 6. EXHIBITS

Exhibit No. Description
10.1 Amendment No. 5 to ABL Credit Agreement, dated June 18, 2025, by and among Hayward Industries, Inc., as holdings,
Hayward Intermediate, Inc., Hayward Pool Products Canada, Inc. / Produits De Piscines Hayward Canada, Inc., and Hayward
Ibérica, S.L.U., as borrowers, the subsidiary guarantors party thereto, Bank of America, N.A., as administrative agent and
collateral agent, and the lenders and issuing banks party thereto (previously filed as Exhibit 10.1 to the Form 8-K filed on June
20, 2025 and incorporated herein by reference).
311 Certification of Chief Executive Officer of Hayward Holdings, Inc. pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
312 Certification of Chief Financial Officer of Hayward Holdings, Inc. pursuant to Section 302 of the Sarbanes-Oxley Act of 2002.
32.1 Certification of Chief Executive Officer of Hayward Holdings, Inc. pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002.
322 Certification of Chief Financial Officer of Hayward Holdings, Inc. pursuant to 18 U.S.C. Section 1350, as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002.
101.INS Inline XBRL Instance Document.
101.SCH Inline XBRL Taxonomy Extension Schema Document.
101.CAL Inline XBRL Taxonomy Calculation Linkbase Document.
101.DEF Inline XBRL Taxonomy Extension Definition Linkbase Document.
101.LAB Inline XBRL Taxonomy Label Linkbase Document.
101.PRE Inline XBRL Taxonomy Presentation Linkbase Document.
104 Cover Page Interactive Data File (formatted as Inline XBRL and contained in the Interactive Data Files submitted as Exhibits

101.%)
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SIGNATURES

Pursuant to the requirements of Section 13 or 15(d) of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf
by the undersigned, thereunto duly authorized on this day of July 30, 2025.

HAYWARD HOLDINGS, INC.

By: /s/ Eifion Jones

Name: Eifion Jones

Title: Senior Vice President & Chief Financial Officer
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Exhibit 31.1

CERTIFICATION PURSUANT TO RULES 13A-14(A) AND 15D-14(A) UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED

PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Kevin Holleran, certify that:

1.
2.

I have reviewed this Quarterly Report on Form 10-Q of Hayward Holdings, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this

report;

Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-
15(f)) for the registrant and have:

a. designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

b. designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles;

c. evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to
materially affect, the registrant’s internal control over financial reporting; and

The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the

registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. all significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. any fraud, whether or not material, that involves management or other employees who have a  significant role in the registrant’s internal control
over financial reporting.

Date: July 30, 2025 By: /s/ Kevin Holleran

Kevin Holleran
President and Chief Executive Officer

(Principal Executive Officer)



Exhibit 31.2

CERTIFICATION PURSUANT TO RULES 13A-14(A) AND 15D-14(A) UNDER THE SECURITIES EXCHANGE ACT OF 1934, AS ADOPTED
PURSUANT TO SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, Eifion Jones, certify that:

L. I have reviewed this Quarterly Report on Form 10-Q of Hayward Holdings, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this
report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the

financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-
15(f)) for the registrant and have:
a. designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

b. designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles;

c. evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in  this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to
materially affect, the registrant’s internal control over financial reporting; and

S. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. all significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal control
over financial reporting.

Date: July 30, 2025 By: /s/ Eifion Jones
Eifion Jones
Senior Vice President and Chief Financial Officer

(Principal Financial Officer and Principal Accounting Officer)



Exhibit 32.1

CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report on Form 10-Q of Hayward Holdings, Inc. (the “Company”) for the period ended June 28, 2025, as filed with the
Securities and Exchange Commission on the date hereof (the “Report”), the undersigned, Kevin Holleran, President and Chief Executive Officer of the
Company, hereby certifies, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that to the best of his
knowledge:

(1) the Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and
?2) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
Date: July 30, 2025 By: /s/ Kevin Holleran

Kevin Holleran
President and Chief Executive Officer

(Principal Executive Officer)



Exhibit 32.2
CERTIFICATION PURSUANT TO 18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report on Form 10-Q of Hayward Holdings, Inc. (the “Company”) for the period ended June 28, 2025, as filed with the
Securities and Exchange Commission on the date hereof (the “Report”), the undersigned, Eifion Jones, Senior Vice President and Chief Financial Officer of the
Company, hereby certifies, pursuant to 18 U.S.C. Section 1350, as adopted pursuant to Section 906 of the Sarbanes-Oxley Act of 2002, that to the best of his
knowledge:

(1) the Report fully complies with the requirements of Section 13(a) or 15(d) of the Securities Exchange Act of 1934; and
?2) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the Company.
Date: July 30, 2025 By: /s/ Eifion Jones

Eifion Jones
Senior Vice President and Chief Financial Officer

(Principal Financial Officer and Principal Accounting Officer)



