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Item 2.02 Results of Operations and Financial Condition.

On July 12, 2022, loanDepot, Inc., a Delaware corporation (the “Company”), issued a press release announcing its Vision 2025 plan, as well as certain
expenses and impairments expected to be recorded in the second quarter of 2022. A copy of the Company’s press release is attached hereto as Exhibit 99.1, and
incorporated herein by reference. The Company will hold a conference call to discuss the Vision 2025 plan on July 12, 2022, at 8:30 AM Eastern. Information
to access the conference call is included in the press release attached hereto as Exhibit 99.1. A replay of the conference call and transcript will be made
available on the Company’s Investor Relations website following the conclusion of the event.



The information in Item 2.02 of this Current Report on Form 8-K, including Exhibit 99.1 attached hereto, is intended to be furnished and shall not be deemed
“filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that
section, nor shall it be deemed incorporated by reference in any filing under the Securities Act of 1933, as amended, or the Exchange Act, except as expressly
set forth by specific reference in such filing. The Company undertakes no obligation to update, supplement or amend the materials attached hereto as Exhibit
99.1, except as required by law or regulation.

Item 2.05 Costs Associated with Exit or Disposal Activities.

On July 12, 2022, the Company announced its Vision 2025 plan designed to address current and anticipated mortgage market conditions and position the
Company for sustainable long-term value creation. The Company intends to increase its focus on serving the purchase market as well as less rate sensitive
cash-out refinances, simplify its organizational structure with an emphasis on client service, quality, automation and operating leverage, continue to invest in its
servicing business and innovative digital consumer lending solutions, and accelerate its ongoing rightsizing.

Implementation of the Vision 2025 plan is expected to generate approximately $375 to $400 million of annualized savings, by the end of 2022, through
headcount reduction, attrition, business process optimization, reduced marketing and third-party spending, and real estate consolidation. The Vision 2025 plan
and actions taken earlier this year are expected to reduce staffing levels from the current headcount of 8,500 to approximately 6,500 by year-end 2022.

As a result of actions already taken by the Company, severance and benefits-related payments of approximately $3.5 to $4.5 million will be recorded in the
second quarter of 2022. Other non-operating expenses incurred in the second quarter related to these efforts include approximately $2.0 million of real estate
exit costs and approximately $2.5 to $3.0 million of outside service expenses.

The Company expects to complete the majority of the expense saving activities related to the Vision 2025 plan by the end of 2022 and record, in the aggregate,
approximately $34.5 to $40.5 million in pre-tax related charges. Included in these pre-tax charges are approximately $25.0 to $28.0 million related to severance
and benefits-related payments, $2.5 to $3.5 million related to real estate exit costs, and $7.0 to $9.0 million of outside service expenses. Substantially all of the
charges made prior to and in connection with the Vision 2025 plan will result in cash expenditures.

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.
Exhibit No Description

99.1 Press Release, dated July 12, 2022
104 Cover Page Interactive Data File (embedded within the Inline XBRL document).

Forward-Looking Statements

This Form 8-K contains "forward-looking statements," which reflect loanDepot's current views with respect to, among other things, evolving economic,
financial and real estate market conditions, loanDepot’s operations and financial performance, and the execution and expected impact of its plan to re-focus the
Company’s operations and cut costs to position the Company to address evolving conditions. You can identify these statements by the use of words such as
"outlook," "potential," "continue," "may," "seek," "approximately," "predict," "believe," “anticipate,” "expect," "plan," "intend," “target,” “design,” "estimate"
or "anticipate" and similar expressions or the negative versions of these words or comparable words, as well as future or conditional verbs such as "will,"
"should," "would" and "could." These forward-looking statements are based on current available operating, financial, economic and other information, and are
not guarantees of future performance and are subject to
risks, uncertainties and assumptions, including adverse changes in macroeconomic and U.S residential real estate and mortgage market conditions, the impact
of our plan to refocus the Company and cut costs, and the risks in the "Risk Factors" section of loanDepot, Inc.'s Annual Report on Form 10-K for the year
ended December 31, 2021, as may be updated in loanDepot’s subsequent filings with the SEC from time to time, which are difficult to predict. Therefore,
current plans, anticipated actions, financial results, as well as the anticipated development of the industry, may differ materially from what is expressed or
forecasted in any forward-looking statement. loanDepot does not undertake any obligation to publicly update or revise any forward-looking statement to reflect
future events or circumstances, except as required by applicable law.

SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

Date: July 12, 2022

loanDepot, Inc.

By: /s/ Patrick Flanagan
Name: Patrick Flanagan
Title: Chief Financial Officer



loanDepot announces Vision 2025 plan to address current and an�cipated market condi�ons and posi�on
company for long-term value crea�on

Building on founda�on of strong balance sheet and liquidity

Downsizing to align with rapidly changing market condi�ons; focusing mortgage lending on purchase transac�ons while serving increasingly
diverse communi�es across the country

Simplifying organiza�onal structure, with increased focus on client service, quality, automa�on and opera�ng leverage

Targe�ng approximately $375 - $400 million in annualized cost reduc�ons by the end of 2022 and run-rate opera�ng profitability exi�ng 2022

Conference call to discuss announcement at 8:30 AM ET today

FOOTHILL RANCH, Calif., July 12, 2022 – loanDepot, Inc. (NYSE: LDI) ("loanDepot" or the "Company") today announced its Vision 2025 plan
designed to address current and an�cipated mortgage market condi�ons and posi�on the Company for sustainable long-term value crea�on.
Building on the founda�on of its strong balance sheet and liquidity, the Company intends to increase its focus on serving the purchase market
as well as less rate sensi�ve cash-out refinances, simplify its organiza�onal structure with an emphasis on client service, quality, automa�on
and opera�ng leverage, con�nue to invest in its servicing business and innova�ve digital consumer lending solu�ons, and accelerate its ongoing
rightsizing.

President and CEO Frank Martell said, “In 2020 and 2021, like other mortgage companies, we scaled our organiza�on to meet the demands of
unprecedented mortgage volumes, especially refinancing transac�ons. A�er two years of record-breaking volumes, the market has contracted
sharply and abruptly in 2022. We are taking decisive ac�on to meet this challenge head on. Our Vision 2025 plan has been constructed to
aggressively pivot the Company for improved profitability. We are inves�ng in the areas of our business we have iden�fied as growth drivers
over �me, rightsizing our cost structure for current and an�cipated market condi�ons, and posi�oning the Company for long-term value
crea�on.

“As we work to become an increasingly purpose-driven Company, we want to be a leader on the key housing issues of our �me -- affordability,
inclusion and sustainability. Homeownership remains at the core of the American dream, and we plan to leverage our strengths to help make
that dream a reality for more American families.”

Said Chief Financial Officer Patrick Flanagan, “We are execu�ng our Vision 2025 plan on a founda�on of a strong balance sheet and ample
liquidity, with a current cash posi�on of approximately $1 billion. We an�cipate con�nued challenging market condi�ons, with mortgage
origina�ons projected to decline by roughly half in 2022 from 2021, including an accelerated decline in the second half of 2022, followed by a
further decline in 2023. We con�nued to reduce our costs significantly in the second quarter. Over the next two quarters, we expect to
accelerate these efforts and aggressively drive down our costs in line with our previously stated goal of exi�ng this year with a profitable
opera�ng run rate. A�er two years of substan�al headcount and expense growth that was necessary to support unprecedented origina�on
volumes we are returning to previous levels of staffing and expense.”

loanDepot’s Vision 2025 plan includes four components:

Increase focus on purchase transac�ons while serving increasingly diverse communi�es across the country
Home buyer demographics are shi�ing, and the Company plans to build on its strong founda�on to con�nue mee�ng the needs of first-�me
homebuyers and underserved communi�es. The country is becoming more diverse, and we will support this trend through the implementa�on
of Vision 2025. For example, 70 percent of new homeowners between 2020 and 2040 will be Hispanic, according to the Urban Ins�tute’s 2021
report, “The Future of Headship and Homeownership.” As the Company pivots to an increasingly purpose-driven organiza�on, it expects to
increase its focus on addressing persistent gaps in equitable housing through ini�a�ves that expand access to credit, such as Special Purpose
Credit Programs, while advancing the goal of growing its share of lending for purchase transac�ons and maintaining responsible management
of credit risk.



Execute previously announced growth-genera�ng ini�a�ves
The Company expects to launch its unique, all-digital home equity line of credit (HELOC) by the fourth quarter of 2022. With a data and
technology-driven applica�on process, this compe��ve product is designed to give homeowners efficient access to their record levels of home
equity in as li�le as seven days.

As one of the 15 largest mortgage servicers in the U.S., loanDepot will con�nue to invest in its in-house servicing business to complement its
origina�on strategy and serve its customers through the en�re mortgage journey. The Company expects to capture addi�onal revenue
opportuni�es over �me by leveraging its marke�ng and customer acquisi�on expenses across a diverse set of products and services.

Centralize management of loan origina�ons and loan fulfillment to enhance quality and effec�veness
The Company intends to streamline its organiza�onal structure to be�er posi�on itself for the rapidly evolving mortgage market, which entails
centralizing:

• All mortgage origina�on func�ons will be led by LDI Mortgage President Jeff Walsh;
• All digital lending and mortgage-adjacent products and services will be led by LDI Digital Products and Services President Zeenat Sidi;
• All loan fulfillment and servicing func�ons will be led by LDI Managing Director of Opera�ons and Servicing Dan Binowitz.

The new structure is designed to enable the Company to increase its share of lending for purchase transac�ons, while achieving top-quar�le
quality, increasing automa�on, and achieving opera�ng leverage.

Aggressively rightsize cost structure
The Company is focused on aligning its cost structure for current and expected mortgage origina�on volumes. loanDepot is implemen�ng a
program expected to generate approximately $375 - $400 million of annualized savings by the end of 2022, through headcount reduc�on,
a�ri�on, business process op�miza�on, reduced marke�ng and third-party spending, and real estate consolida�on. Based on these savings, the
Company con�nues to target a return to run-rate opera�ng profitability exi�ng 2022.

The implementa�on of Vision 2025 and ac�ons taken earlier this year are expected to rightsize staffing levels from approximately 11,300 at
year-end 2021 to approximately 6,500 by year-end 2022. Current headcount is 8,500 and severance and benefits-related payments of
approximately $3.5 - $4.5 million are expected to be recorded in the second quarter of 2022. Other non-opera�ng expenses expected to be
incurred in the second quarter related to these efforts include approximately $2.0 million of real estate exit costs and approximately $2.5 - $3.0
million of outside service expenses. 

The Company expects to incur addi�onal non-opera�ng expenses during the second half of 2022 as part of the realignment of its cost
structure, including severance and benefits-related charges currently an�cipated between approximately $25.0 - $28.0 million, charges related
to the exit of real estate between approximately $2.5 - $3.5 million and $7.0 to $9.0 million of outside service costs. 

As part of the Company’s regular and ongoing repor�ng process, management determined it was necessary to complete an evalua�on of its
goodwill and intangible assets during the second quarter and recorded a non-cash impairment charge of $42.0 million as of June 30, 2022.

In connec�on with today’s announcement, loanDepot will host a conference call and live webcast today at 8:30 a.m. ET on loanDepot's Investor
Rela�ons website, investors.loandepot.com.

The conference call can also be accessed by dialing (888) 440-6385 using conference ID number 2021948. Please call five minutes in advance to
ensure that you are connected prior to the call. A replay of the webcast and transcript will also be made available on the Investor Rela�ons
website following the conclusion of the event.

loanDepot will provide addi�onal informa�on in its second quarter earnings press release and investor conference call on August 9, 2022.
Conference call informa�on will be provided at a later date.



Forward-Looking Statements
This press release contains "forward-looking statements," which reflect loanDepot's current views with respect to, among other things,
evolving economic, financial and real estate market condi�ons, loanDepot’s opera�ons and financial performance, and the execu�on and
expected impact of its plan to re-focus the Company’s opera�ons and cut costs to posi�on the Company to address evolving condi�ons. You
can iden�fy these statements by the use of words such as "outlook," "poten�al," "con�nue," "may," "seek," "approximately," "predict,"
"believe," “an�cipate,” "expect," "plan," "intend," “target,” “design,” "es�mate" or "an�cipate" and similar expressions or the nega�ve versions
of these words or comparable words, as well as future or condi�onal verbs such as "will," "should," "would" and "could." These forward-
looking statements are based on current available opera�ng, financial, economic and other informa�on, and are not guarantees of future
performance and are subject to risks, uncertain�es and assump�ons, including adverse changes in macroeconomic and U.S residen�al real
estate and mortgage market condi�ons, the impact of our plan to refocus the Company and cut costs, and the risks in the "Risk Factors" sec�on
of loanDepot, Inc.'s Annual Report on Form 10-K for the year ended December 31, 2021, as may be updated in loanDepot’s subsequent filings
with the SEC from �me to �me, which are difficult to predict. Therefore, current plans, an�cipated ac�ons, financial results, as well as the
an�cipated development of the industry, may differ materially from what is expressed or forecasted in any forward-looking statement.
loanDepot does not undertake any obliga�on to publicly update or revise any forward-looking statement to reflect future events or
circumstances, except as required by applicable law.

About loanDepot
loanDepot (NYSE: LDI) is a digital commerce company commi�ed to serving its customers throughout the home ownership journey. Since its
launch in 2010, loanDepot has revolu�onized the mortgage industry with a digital-first approach that makes it easier, faster and less stressful to
purchase or refinance a home. Today, as the na�on's second largest non-bank retail mortgage lender, loanDepot enables customers to achieve
the American dream of homeownership through a broad suite of lending and real estate services that simplify one of life's most complex
transac�ons. With headquarters in Southern California and offices na�onwide, loanDepot is commi�ed to serving the communi�es in which its
team lives and works through a variety of local, regional and na�onal philanthropic efforts.
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