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Item 7.01 Regulation FD Disclosure.

On February 28, 2022, WeWork Inc. intends to release certain information on its business, including a summary of its results of operations for the quarter
ended December 31, 2021. A copy of a presentation containing the information is furnished as Exhibit 99.1 to this Form 8-K and is incorporated by
reference in this Item 7.01.

The information in this Item 7.01, including Exhibit 99.1 attached hereto, is being furnished and shall not be deemed “filed” for the purposes of Section 18
of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that Section and shall not be
incorporated by reference into any registration statement or other document filed pursuant to the Securities Act of 1933, as amended, or the Exchange Act,
except as otherwise expressly stated in such filing.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.

Exhibit

Number Description

99.1 Presentation dated February 28. 2022.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this Current Report on Form 8-K to be signed on its
behalf by the undersigned hereunto duly authorized.

WEWORK INC.

By: /s/ Jared DeMatteis

Date: February 28, 2022 Name: Jared DeMatteis
Title:  Chief Legal Officer
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For all the ways you work, we’re here

Our Core Values

o Do the right thing.

o Strive to be better, together.
. Be entrepreneurial.

. Give gratitude.

e Be human, be kind.

Our Core Constituents
Colleagues
Members
Shareholders
Partners

Society



Global footprint

wWework's flexible workspace
solution is disrupting the
traditional real estate mode|
on a global scale

Systemwide
756 | 912k | 590k | 46k
Consolidated

624 | 746k | 469k | 45

MEMEEESHIES |

. wholly-ownad . Consolidated JVs . unconsalidated Franchises

wework



Flexible space is where retail was at the turn of the century

Like e-Commerce in the early 2000s, flexible space is expected to reach critical mass over the next decade

U.S. Flexible Workspace Penetration as % of 3.5B office supply RSF"® 33%
Estimated flex space panetration rates have greatly accelerated due to COVID-19 -
22%"
2%
13%"
1%
&% T
4%
f
15 2%
2000 2010 2020 2030
E-Commerca w X-of Pre-COVID (Low) — Pre-COVID (Mid) — Pre-COVID (High) — Post-COVID

retail sales in the U5



FY 2021 market overview

Based on Full-Year 2021 leasing activity

Market

United States

Boston
New York
Miarni

San Francisco

International
B3N

Londaon
Dublin
Paris

Berlin

WeWork
Market
Decupancy™

60%
G4%
9%
88%

66%
73%

63%

WweWork as a
% of Market
Stock™

=0.5%

2021 Traditional
Market Square
Feet Leased™

4,300k
23,800k
2,800k
9,500k

1,600k
14,800k
9,600k

157m

2021 wWeWork
Square Feet
Leased™

?I-ll.;!k B
3,810k
420k
1.240k

560k
1.250k
570k

14m

3,300k

Equivalent % of

2021 Traditional
Square Feet

Leased®

9%
16%
14%
13%

34%
ax
6%

39%

WeWork 2021
Leasing as a
Multiple of

Market Stock'®

21x
o
T
180
12x

30x
13x
23x



WeWork’s products

WeWork's scale and innovation is expected to continue leading the flexible workspace market

Space-as-a-Service

wework branded, managed, and operated space

provided through existing WeWork leased space,

Jjoint ventures, franchises and managemaent
agreaments

469,000 Physical Memberships as of
December 2021

o]
WIX <orcanon citl
i | i
coinbase L),  m miro

i:'j CONTENTSQUARE & Santander

Access

All Access monthly subscription and On Demand
pay-as-you-go model enables users to choose
when, whare, and how thay work

45,000 All Access memberships as of
December 2021

—_ Uber

B e

M-dhfﬂ'llﬂge\‘ 1 Brex

WeWork Workplace

Turnkey 5aas solution that enables companies,
landlords, and other flex operators to seamlessly
and digitally embrace hybrid and flexibla work
models

Multiple partnerships in flight with landlords,
Tlex operators, and corporate clients

dllh S55EHE G ORGANON

(3 o=



Our flexible space options

Dedicated desk

Enjoy your cwn dask in & sharned,
private office wilh access ta
prolessional amenitiss snd masling
roome.

teo! sizei -5 peopio

Torm: Monthly or Annually

Standard office

Wit

Hawe & private office pece with
BCceds b0 meeling rooms
ond pecdaaaspnal pmanitiss

Ideal sizer1-20 poople

Tarrme Manthly ar Annually

Office suite

ot

Utilizw office space designed for largar
tearns with awallable private
o i vin add-ona,

ideal sizer 20-130e people
Tarm: Manthly or Annually

Full-floor office /
building

Sacure @ fully dedicated workspace
wilF) privabe armendbies and add your
parsonol branding

Fdeal sizer 100 prople

Tasrrr: Monihly or Annsally

Collaboration Hub

Ry

Collsboration Hubs asr centored
argund "active™ and “focus” areas Lo
g mine elficspney whils dnllurmg
productive workspaces for your
tRRME

Idoal size: 20-100s poople
Tarrm: Monthiy ar Annually



Our turnkey solution

weWork provides companies of all sizes a comprehensive and flexible solution
that saves money by minimizing up front costs and maximizing the value our
membership fee.

Traditional office lease costs
$ Property

$ Utilities

$ Design & construction

$ FF&E
All included in
. WeWork

membership fee

$ Enhanced health & safety measures
$ Baslc Internet

% Cleaning

$ Maintenance

$ Security

$ Pantry provisions




The world’s top companies trust WeWork

amazon @ Q PELOTON NETFLIX Google

accenture I Mobile

%ﬁé} @ I UnitedHeniheare 4 slack 00 Meta

BLACKROCK () Spotify () airbnb Uber ¥

) novarTIS i+ Nasdag ggﬂlﬁmn m e @

63"

of the Fertune 100 are
wawork members™

47"

of physical memberships are
anterprisa™

26k

SMEB member crganizations™

2.3k

Enterprise member organizations™

wework



Continued momentum in Q4 2021

Consolidated operations

Q3 2021 sales performance

153k 9.3m 21 mo.

avg. commitment

i
gross desk sales squara feet sold length

49% 60% 32k

1 physical
“"t:;'l?:sgi::r‘ ) ocoupancy All Access
munﬂbay?shi i including sold memberships'®
P memberships'¥

Q4 2021 sales performance

164k 9.9m

gross desk sales square feet sold™

L)
47%  ©66%
physical
occupancy
including sold
memberships*

enterprise as a %
of physical
memberships

20 mo.

avg. commitment
length

45k

All Access
memberships™



WeWork is a separate channel of distribution

Physical Occupancy Rate

intemational
= Coneolidated
ass g @ G6%
@ consalidated Phytical Dceupancy Incl SRO B3%

A5%

2N an o o4 SN &N T B aa N wa K2n

Physical Membership Monthly ARPM

Q418
ARPM:
$542  geno
482 i F4B4
qrai y gz Qz : Qa1



Financial results
US$ millions

Total Revenue

Qe Q219 Q3 Qa'1a Qrao ger20 Q320 Q420 qrai Q2 Q¥ Q4

W space-as-a-Sercice ™ W wework Access
L Epai-gt-a- Bareie svorui coliulaled 5 L8| revenie less revanies atlnbutalile e A Aseess & Bw Bermand mesn bersh ga. kol udes unesnsslslited lscaling managames Tes
Farwiet el v B B1T S LA lE 16 80 r legiing verture Budee s

= & i wa,



Financial results
Us$ millions

Building Margin

5161
$138 ot
s124 $13

qre Q219 Qe e

Building Margin
positiva in
Decembar ‘21

% Buidding Margim oy =
= e 20% 19% 3 e
Rias ~Temrrot e i By ™ pinges fue da firtenn ol luddifing Margie, whish i o Ber-GALP romiuss e “ELAD e Non GALP rwenn il e page b resas slinn o GALF mutnes “‘Hﬂk
& AU wA

13



Financial results
US$ millions

Adj. EBITDA

Qra Q212 Q3 Q41 qQra2o Qz"z0 Q320 Qazo qQrai Qa2 QI

B ~Teema and fufinitiers™ pagen for definston nl hd) EBTDA, whash o NeeGAAR mespes Sos “CALP be Ren-CALP reccncibetiony™ page for mccnsihation fo GARE mmnes I

o & i wa,



Building Margin over time
Building Margin" and Physical Occupancy

gix B3

80%

2% 2% 0% gy

3%
BEEEE = - -
1 I W ow
(22%) 1

(0% (agx) (34%)
Q19 Q219 Q319 Q418 QI'20 Q220 Q320 Q420 QU2 Q221 Q32 Q42

B Building Margln +  Physical Docupancy

B5%

Building Margin Definition

Membership and services revenue

= Monthly fees and incremantal services
revenue

= Excludes revenues associated with
franchise agreements

Ad). location operating expenses:
« Lease cost
- Direct other location expenses

Key Drivers Moving Forward:

= Continued increase in Physical Qecupancy
+ Continued growth in All Access

+ ARPM growth

« Additional services revenue

+ Operating cost discipline as occupancy
continues to improve



2020 and 2021: Optimized cost structure and core business

~$1.5B

SG&A Expense Savings®

$500M+

Savings from 210+ Lease Exits
and 420+ Amendments™®

~$600M

OpEx Savings®

“conductor ffghﬁgﬂlllli m.qup

Q SPACIOUS

tesm wraltz

Exited Non-Core Businesses



Pro forma Q3 2021 liquidity

$450M $2,336M

$550M $1,886M

$1.336M
Cash & Unfunded New $550M 5r. Pro Forma Unused Pro Forma Cash and
Cash Commitments Secured Notes Cash and LC Capacity ™ Commitments Incl.

as of 8f30/21™ Facility Commitments Unused LC Capacity



Pro forma capital structure

Summary pro forma capitalization table

As of 08/30/21, $US millions

Pro forma cash ™
$1.75bn Senior Secured LC Facility @
$550 f 500mm Senior Secured Noles
JapanCo Debt

Pro forma total secured debt
Senior Unsecured Notes
Senior Unsecured Notes (Series I}
Senior Unsecured Notes (Series 1)

Pro forma total funded debt

Pro forma net funded debt

Coupon

5.600%
7.500%
2.500% - 3.000%

7.875%
5.000%
5.000%

Maturity

2Moj2024
2ha/z2o24

Various

shf2025
7NMof2025
7Nof2025

Amount



Current lease security

As of September 30, 2021

~$19 billion
~%6 billion
~%$3 billion
Present value of Current lease Projected lease

total fixed leases security security in 5 years

Out of the ~$19 billion in present
value of WeWork's total lease
obligations, the Company only
provides direct credit support for
~%6 billion in the form of
corporate guarantees, letters of
credit, and surety bonds

Though heavily dependent on the
nuances of individual leases,
this direct credit support
represents approximately 2-3
years of -15 year building leases
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Key performance indicators

+ Asof Q421, Consolidated includes all regions with WaWork locations cutside of China, India and Israel
+ China was included in Consolidated KPIs through Q320
+ |srael was included in Consolidated KPis through Q121

China inclsded in

isragl included in

Consalidated Consalidated
through 320 Eheraugh 173
a1y aris Qe 419 ikl Q30 a3 2D a1l Q' a3l [k
Physical Disks.
Consodidated Sldk L]0 BTEL BOYE F16k G936k BEI 855k 804k Thok TEak TaEk
Unconyalidated i 16k A3k 53k 57k S8k 5Tk 166k 160k 18Rk 185k 166k
Global Total S48k B0k T19 BESL 573k 554k 1,020k 1,050k S8 557k 832k S13k
Physical Membarchips
Consolidated Algk Tk 5354 L1 BlIk 43k 480k 387k ITE 326k 43k 465
Unconsolidated 2 T5k t1i Y Mk 404 3k T Ll T 110k 14k 12k
Gobal Total 437k A58k 5404 B9k &40k 51T 0Tk 478k 475k 458k S48k 5508
Physical Dooupansy Rate
Canzoliduted % B a0 e i &% 0% 45% 4% 0% L% L3.0]
Lnconialidated 59% 6% -1 65% To% 5% i S4% 6% B6% [ Ti%
Gobal Total % % T% TN L &% 0% AE% A% £3% Lo BE%
L= d Al Accesa
Al Accwns Mt bipi . . . . . . . Tk 10k 16k Tk o
Orther Legacy Memberships 250 31k Ll 43k a3k k111 4k Ek L1 ak ik 4k
All Acgens & Other Legacy Membesships I 31k 41k A%k 47k 350 A4k 13k 15k 0k 3k A5k




Quarterly financial results

USE millions
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GAAP to non-GAAP reconciliation

USE millions
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Terms and definitions

Overall Business Definilions:

Spat-ai-0-Servicn: Wewoerk's axiating flaxiblo workspace businaa, including imcremantsl growth for wWwork's fhible workapace buginess, Ineludes rovenuis sstociated with aset-light
management or franchise agreemants with landlords whina We'Work oporates the space in axchangs for o fee. Included in Mambarship and Servicas imoure idated financial
statamants.

wework Acooss: On Demand pay-ss-yeus-go or All Access menthly membership providing an individual with access to ever 700 Wework i luded in ship and Services revenue
In gur consolidated financial statements

Wielwiork Workplace: tuimbkiy Lhird-party Nexible werkspace management solulion laveraging Wewark's property snd lechnology plotforem.
SME- argani sations with less than SO0 full-time equivalent employees
Entu‘prise.'u'upnin:iwu with Eroater than 500 full-tima squivalent amployoes

Operating KPis:
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Locations: represants the estimatod numbaer of open locations. A location is conskdared open when it baging to gonerate ravenus.
Total workstations: reprosents the estimated number of workstations availabie at open locations (may also be referred to os ‘Desks’ or Physical Workstations),
Physical Memberships: ans the numbsr of Wework physical membershipe.
Physioal Docupancy: is the number of physical memberships divided by total workstations.
Physicsl Decupancy Incheding Sold Mot Decupied (“SNOT) Membarships: physical memberships in addition to net memberships that have been sold and are contracted 10 mave-in in & luture
period or move out within the next twe months, divided by totsl workstations
Prysical Enterpriss Momborchip: mpretonts physical membarghips attributable 1o enterprises mermbers. ERterpriss mombarship p
attributable to these organizations.
Phygicsl Membarahip beorage Revenus por Mambarchip CARPME marmbership and services ravenus loes rvenus attributable te All Access snd OnDermand momberthipe and untansolidated
T o it fee , divided by age curmulative physical memberships in the period. Includes Core Leased and Marketplace rovenves
All Access & Other Logacy Memberships: includes All Access monthly subscription mamberships and Other Lognsy Memberahips, Other Logacy Membershi ps provide user login steeas to the
‘Wework member network onling or via the mobile opp as well as access to service offorings, among other benafits.
Mew Desk Sales: new members that have signed a contract for now or at a fulure move-in date and easting members who have signed a contract resulting in additional desk sales now orata
fulure date
Gross Desk Sales: inciude new desk sales and renewals. Renewals include all members previcusly on commitment wha continue their shipon g itrnant. Renewals do not include
menth-to-manth membaers.
Averago Commitmant Longth: reprosents baso contract terme, axcluding the impact of any oxtension and [ or termination optione. The commitment lengths disclosed moy include periods for
which members have an opticn to terminate their commétmonts with @ less thon 10% penalty.

wework
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Terms and definitions (cont’d)

Financial Metrics:
- Lotation Dparating Exponsas: include the dey-to-day costs of operating an open |seation and exclude pro-opening cotts, deprecistion and amortizaticn snd salis and marketing. which one

soparately moorded.
o Leaso Cost is recognized on a straaght-line basis avar the lite of tha lease tarm in scoardonce with GAAP prd is the mast significont cempanent of location operating expenses
o Dimct Other Locatien Expenses: inchedo utilithes, ongoing ropairs and maintanance, cleaning axp ,office sxp , BCUrity exp cradit card processing feas and food and

Beverage costs, Direst losation operating sxp atus include personnel and related costs for the teams managing ouf buildings.
@ Indirest Other Locatson Exponses: include certain expenses that ank necessary bo operate our buildings but not directly tied to an individual building. Examples of these expenses include
cortain regional management and teams managing member relations, new member sales and facilities managemant,
Pre-Opaning Expense: consist of axpenses (including oll loase costs, which also include non-cash GAAP straight-line lease cost] incurred before a location opens for member oparations.
Excludes dopreciation and armortization expanse snd slock-bated companiatn mpanie.

SOEA: consist of sales and marketing. genaral and adminkstrative and sourcing. develop and other exp . and certain community support expanses that ar necessany 0 operate our

buildings but nat directly tied to an individual building, Excludes depreciotion and amortization gxpense, stock-based cor tion expense, related 1o stock-Based payments for
services rendered By consultants, expenses related (0 costs assaciated with mengers, acquisitiens divestitures, and capital raising activities. legal, tao, and regulateny resenves or seitiements,
and legal exp related to regulatory igations and litigations arsing from the 2018 withdrwn IFO.

Building Marngin: is 8 Aon-GAAP measene we defing a3 membership and services revenu, excluding managemant lees earned ot our Unconsolidated Locations, bess location operating expenses,
belars depreciation snd amortization, stock-based compensation and certain indinesct locaticn operating overnsad sxpenses,

Ad). ERITDA: 8 & non-GAAP measure we dafing 88 net loss before income tex (benedit) provision, intarest and othar (incoma) expanses, net. depreciation and amartization expenss, restreciuring
and other related cost, impairment f{gain on sale) of goodwill, intangitdes and other assets, stock-based compensation expense, stock-based payments for services rendered by consultants,
change in fair valee of contingent consideration Habilities, legal, tax anduiulim reserves and settlements. legal costs incurmed by the Company in connection with regulatory investigations
and litigation, and expenses related o costs with morgers, acguisl divestitures and capltal ratsing activities.

wework
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Market share methodology and sources

Markot % Market Stock Source as of Q4 2021 Market Square Feet Leased in FY 2021 Sourcs
United States Total United States commercial office square footage of 4,333m United States leasing activity of 157m square Teel per Jones Lang LaSalle
per Janes Lang LaSalle estimate
Baston Totol Boston commercial office square foostage of §7m per Jones Boston kasing activity of 4.3m squere feot por Jones Lang LoSalle
Lang LaSalle estimate
How York Total Manhattan commancial office square lootage of 408m per Manhatian leasing activity of 23.8m square fest par Cushman &
Cushman & Wakefleld estimate wakefleld estimate
Miami Total Miami area commarcial affice inventory of 41m squarne feet Miami leasing activity of 2.9m square feet per Jones Lang LaSalle
per Jones Lang LaSalle estimate estimate
& Prandisco Total San Froncisce, Silicon Valley, and Qakland commaercial San Froncisco, Silicon valley, and Ookland estimated leasing activity of
= office aguare footage of 200m por Jones Lang LaSallo estimate 8.5m squarne feot per Jones Lang LoSalle estimate
(P oy Total Central London commarcial office square footage of 283m Cantral Londen leasing activity of B.6m square leet per Cushrman and
a per Cushman and Wakefield wiakefield Estimata
Bubiin Total Dublin commercial office square footage of 46m par Jones Dubdin leasing activity of 1.60m square faat par Jones Lang LaSalle
Lang LaSalle estimate
Pasi Totsl Paris CBD and Lo Defense commercial office square fostags  Paris CBD and La Defensa estimated leasing sctivity of 14.9m squane feat
i of 226m estimate par immostat
Barlin Tatal Berin commarcial oifice square fostage of 227m par lones Barlin beating activity of 8.6m squara feet per Jones Lang LaSalle
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