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PART I - FINANCIAL INFORMATION
Item 1 — Consolidated Financial Statements
PIONEER BANCORP, INC.

CONSOLIDATED STATEMENTS OF CONDITION (unaudited)
(in thousands, except share and per share amounts)

March 31, December 31,
2026 2025
Assets
Cash and due from banks $ 26,936 $ 29,835
Federal funds sold 12,242 2,800
Interest-earning deposits with banks 117,759 101,040
Cash and cash equivalents 156,937 133,675
Securities available for sale, at fair value 200,894 220,431
Securities held to maturity, net of allowance for credit losses of $486 at March 31, 2026 and $452 at
December 31, 2025 (fair value of $43,394 at March 31, 2026 and $40,175 at December 31, 2025) 44,396 41,521
Trading securities, at fair value 8,087 —
Federal Reserve Bank of New York and Federal Home Loan Bank of New York stock 4,040 6,090
Loans receivable 1,726,970 1,671,560
Allowance for credit losses (26,012) (25,305)
Net loans receivable 1,700,958 1,646,255
Accrued interest receivable 9,506 8,889
Premises and equipment, net 36,092 35,576
Bank-owned life insurance 15,312 15,306
Goodwill 9,599 9,599
Other intangible assets, net 2,587 2,711
Other assets 32,594 30,631
Total assets $  2221,002 $ 2,150,684
Liabilities and Shareholders’ Equity
Liabilities
Deposits:
Non-interest bearing deposits $ 477,962 $ 456,114
Interest bearing deposits 1,374,357 1,283,064
Total deposits 1,852,319 1,739,178
Mortgagors’ escrow deposits 7,292 9,129
Borrowings from Federal Home Loan Bank of New York — 50,000
Other liabilities 32,806 28,516
Total liabilities 1,892,417 1,826,823
Commitments and contingent liabilities — See Note 9
Shareholders’ Equity
Preferred stock ($0.01 par value, 5,000,000 shares authorized, no shares issued or outstanding as of
March 31, 2026 and December 31, 2025) — —
Common stock ($0.01 par value, 75,000,000 shares authorized 25,076,801 and 25,072,214 shares issued
and outstanding as of March 31, 2026 and December 31, 2025, respectively) 251 251
Additional paid in capital 115,816 115,400
Retained earnings 208,335 203,045
Unallocated common stock of Employee Stock Ownership Plan (“ESOP”) (8,698) (8,868)
Accumulated other comprehensive income 12,881 14,033
Total shareholders’ equity 328,585 323,861
Total liabilities and shareholders’ equity $ 2,221,002 $ 2,150,684

See accompanying notes to unaudited consolidated financial statements.
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PIONEER BANCORP, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS (unaudited)
(in thousands, except share and per share amounts)

Interest and dividend income:
Loans
Securities
Interest-earning deposits with banks and other
Total interest and dividend income

Interest expense:
Deposits
Borrowings and other
Total interest expense
Net interest income
Provision for credit losses
Net interest income after provision for credit losses

Noninterest income:
Bank fees and service charges
Insurance and wealth management services
Other
Total noninterest income

Noninterest expense:
Salaries and employee benefits
Net occupancy and equipment
Data processing
Advertising and marketing
Insurance premiums
Federal Deposit Insurance Corporation insurance premiums
Professional fees
Other
Total noninterest expense
Income before income taxes
Income tax expense
Net income

Net earnings per common share:
Basic
Diluted

Weighted average shares outstanding — basic

Weighted average shares outstanding — diluted

For the Three Months Ended

March 31,

2026 2025
24,411 $ 21,170
3,008 3,781
953 897
28,372 25,848
7,352 6,418
273 347
7,625 6,765
20,747 19,083
780 800
19,967 18,283
1,465 1,364
2,471 2,326
(76) 35
3,860 3,725
8,744 8,294
2,043 1,948
1,030 844
204 243
240 251
238 225
4,651 1,935
971 851
18,121 14,591
5,706 7,417
416 1,654
5,290 $ 5,763
0.22 $ 0.23
0.22 $ 0.23
24,101,429 24,812,752
24,342,965 24,937,030

See accompanying notes to unaudited consolidated financial statements.
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PIONEER BANCORP, INC.

CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (unaudited)

(in thousands)

Net income

Other comprehensive (loss) income:
Unrealized (losses) gains on securities:
Unrealized holding (losses) gains arising during the period
Tax (benefit) expense

Defined benefit plans:
Change in funded status of defined benefit plans
Reclassification adjustment for amortization of net actuarial gain

Tax benefit

Total other comprehensive (loss) income
Comprehensive income

For the Three Months Ended

March 31,
2026 2025

$ 5,290 $ 5,763
(1,252) 2,112

(327) 553

(925) 1,559
(307) (137)
(307) (137)
(80) (36)
(227) (101)

(1,152) 1,458

$ 4,138 $ 7,221

See accompanying notes to unaudited consolidated financial statements.
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PIONEER BANCORP, INC.

CONSOLIDATED STATEMENTS OF CHANGES IN SHAREHOLDERS’ EQUITY (unaudited)
(in thousands, except share amounts)

Balance as of January 1, 2026

Net income

Other comprehensive loss

ESOP shares committed to be released
(12,729 shares)

Stock-based compensation expense
Stock options exercised

Repurchases of common stock
Balance as of March 31, 2026

Balance as of January 1, 2025

Net income

Other comprehensive income

ESOP shares committed to be released
(12,729 shares)

Stock-based compensation expense
Restricted stock awards granted
Repurchases of common stock
Balance as of March 31, 2025

Additional Unallocated Accumulated Other Total
Common Stock Paid in Retained Common Comprehensive Shareholders’
Shares  Amount Capital Earnings  Stock of ESOP Income (Loss) Equity
25,072,214 $ 251 § 115,400 $ 203,045 $ (8,868) $ 14,033  § 323,861
— — — 5,290 — — 5,290
— — — — — (1,152) (1,152)
— — 9 — 170 — 179
— — 360 — — — 360
5,000 — 47 — — — 47
(413) — — — — — —
25,076,801 § 251 $ 115816 § 208,335 § (8,698) $ 12,881 § 328,585
Additional Unallocated Accumulated Other Total
Common Stock Paid in Retained Common Comprehensive Shareholders’
Shares  Amount Capital Earnings  Stock of ESOP Income Equity
25,978,904 $ 260 $ 114,113 $ 194,188 9,551) $ 5543 § 304,553
— — — 5,763 — — 5,763
— — — — — 1,458 1,458
— — (23) — 171 — 148
— — 351 — — — 351
5,000 — — — — — —
(130,813) 2) — (1,570) — — (1,572)
25,853,091 § 258 § 114441 § 198,381 § (9,380) $ 7,001 § 310,701

See accompanying notes to unaudited consolidated financial statements.
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PIONEER BANCORP, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS (unaudited)
(in thousands)

For the Three Months Ended

March 31,
2026 2025
Cash flows from operating activities:
Net income $ 5,290 $ 5,763
Adjustments to reconcile net income to net cash provided by operating activities:
Depreciation and amortization 608 583
Provision for credit losses 780 800
Net accretion on securities (814) (1,187)
ESOP compensation 179 148
(Earnings) loss on bank-owned life insurance (6) 30
Loss on sale or disposal of premises and equipment, net — 4
Gain on termination of finance lease, net 2) —
Stock-based compensation expense 360 351
Deferred tax benefit (1,455) (389)
Increase in trading securities (8,087) —
Increase in accrued interest receivable (617) (442)
(Increase) decrease in other assets (303) 680
Increase (decrease) in other liabilities 3,895 (9,868)
Changes in operating leases 11 1
Net cash used in operating activities (l6l) (3,526)
Cash flows from investing activities:
Proceeds from maturities, paydowns and calls of securities available for sale 26,099 61,589
Purchases of securities available for sale (7,000) (47,783)
Proceeds from maturities and paydowns of securities held to maturity 91 3,145
Purchases of securities held to maturity (3,000) (9,241)
Net purchases of FHLBNY and FRBNY stock 2,050 1,675
Net increase in loans receivable (55,531) (53,672)
Purchases of premises and equipment (636) (1,365)
Net cash used in investing activities (37.927) (45,652)
Cash flows from financing activities:
Net increase in deposits 113,141 135,464
Net decrease in mortgagors’ escrow deposits (1,837) (1,589)
Proceeds from exercise of stock options 47 —
Repayment of FHLBNY borrowings, net (50,000) (40,000)
Repurchase of common stock = (1,572)
Repayment of finance lease liability @ (20)
Net cash provided by financing activities 61,350 92,283
Net increase in cash and cash equivalents 23,262 43,105
Cash and cash equivalents at beginning of period 133,675 96,521
Cash and cash equivalents at end of period $ 156,937 $ 139,626
Supplemental disclosure of cash flow information:
Cash paid during the period for:
Interest $ 7,968 $ 6,819
Income taxes $ — $ —
Non-cash investing and financing activity:
Loans transferred to other real estate owned $ 80 $ —
Right of use assets obtained in exchange for new finance lease liabilities $ — $ —
Right of use assets obtained in exchange for new operating lease liabilities $ 572 $ —

See accompanying notes to unaudited consolidated financial statements.
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PIONEER BANCORP, INC.
NOTES TO UNAUDITED CONSOLIDATED FINANCIAL STATEMENTS
March 31, 2026

1. NATURE OF OPERATIONS

Pioneer Bancorp, Inc. (the “Company”) is a mid-tier stock holding company whose wholly owned subsidiaries are
Pioneer Bank, National Association (the “Bank”) and Pioneer Capital Markets, Inc.

The Company provides diversified financial services through the Bank and its subsidiaries, with 23 offices in the
Capital Region of New York State. The Company, through its subsidiaries, offers a broad array of deposit, lending, and other
financial services to individuals, businesses, and municipalities. Pioneer Capital Markets, Inc., is a Financial Industry
Regulatory Authority (“FINRA”) registered broker-dealer focused on municipal bond trading and commenced operations on
January 2, 2026.

The interim financial data as of March 31, 2026 and for the three months ended March 31, 2026 and 2025,
respectively, is unaudited and reflects all normal recurring adjustments that are, in the opinion of management, necessary for a
fair presentation of the results for the interim periods presented in conformance with accounting principles generally accepted
in the United States of America (“GAAP”). The results of operations for the three months ended March 31, 2026 are not
necessarily indicative of the results to be achieved for the remainder of fiscal 2026 or any other period.

These unaudited interim consolidated financial statements should be read in conjunction with the Company’s Annual
Report on Form 10-K, for the year ended December 31, 2025.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Principles of Consolidation

The consolidated financial statements include the accounts of the Company, the Bank, the Bank’s wholly owned
subsidiaries, and Pioneer Capital Markets, Inc. All significant intercompany accounts and transactions have been eliminated in
consolidation.

Use of Estimates

The preparation of consolidated financial statements in conformity with GAAP requires management to make
estimates and assumptions that affect the reported amount of assets and liabilities and disclosure of contingent assets and
liabilities at the date of the consolidated financial statements and the reported amounts of revenues and expenses during the
reporting period. Actual results could differ substantially from those estimates. The allowance for credit losses, valuation of
securities and other financial instruments, the funded status and expense of employee benefit plans, legal proceedings and
other contingent liabilities, and the realizability of deferred tax assets are particularly subject to change.

Reclassifications

Amounts in the prior period’s consolidated financial statements are reclassified whenever necessary to conform to the
current period’s presentation.

Segment Reporting

The Company’s reportable segments are determined by the Chief Executive Officer, who is designated as the chief
operating decision maker, based on information provided about the Company’s products and services offered. The Company’s
operations are primarily in the community banking industry and includes retail and commercial banking services. The
Company also sells commercial and consumer insurance products and employee benefit products and services through Pioneer
Insurance Agency, Inc., provides wealth management services through Pioneer Financial
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Services, Inc. and operates a broker-dealer Pioneer Capital Markets, Inc. focused on municipal bond trading. The segment is
also distinguished by the level of information provided to the chief operating decision maker, who uses that information to
review performance of various components of the business. The chief operating decision maker will evaluate the financial
performance of the Company’s business components such as by evaluating revenue streams, significant expenses, and budget
to actual results in assessing the Company’s segment and in the determination of allocating resources. The chief operating
decision maker uses consolidated net income to benchmark the Company against its competitors. The benchmarking analysis
along with monitoring budget to actual results are used in assessing performance. The financial information used for
performance assessment by the chief operating decision maker is the same as the financial information included in the
consolidated statements of condition and consolidated statements of operations.

Impact of Recent Accounting Pronouncements

In November 2025, the FASB issued Accounting Standards Update (“ASU”) No. 2025-08—Financial Instruments—
Credit Losses (Topic 326): Purchased Loans, which expands the gross-up approach under CECL beyond purchased credit-
deteriorated assets to include certain purchased seasoned loans. Under the amendments, loans (excluding credit cards)
acquired without credit deterioration and deemed “seasoned,” as defined in the ASU, are considered purchased seasoned loans
and accounted for using the gross-up approach at acquisition. The ASU also clarifies that any difference between the unpaid
principal balance and the grossed-up basis is a non-credit discount or premium, which is to be accreted or amortized into
interest income over the term of the loan. The amendments in this ASU are effective for annual periods beginning after
December 15, 2026, including interim periods within those fiscal years, with early adoption permitted. The amendments are to
be applied prospectively. The Company is evaluating the impact this will have on the consolidated financial statements.

In November 2024, the FASB issued ASU No. 2024-03 Income Statement—Reporting Comprehensive Income—
Expense Disaggregation Disclosures, to improve the disclosures about a public business entity’s expenses and address
requests from investors for more detailed information about the types of expenses in commonly presented expense captions.
The amendments in this ASU require disclosure, in the notes to the consolidated financial statements, of specified information
about certain costs and expenses. The amendments in this ASU are effective for annual reporting periods beginning after
December 15, 2026, and interim reporting periods beginning after December 15, 2027. Early adoption is permitted. The
Company is evaluating the impact this will have on the consolidated financial statements.

3. ACQUISITIONS
Targeted Lending Co., LLC

On April 24, 2026, the Bank completed the acquisition of 100% of the membership interests of Targeted Lending
Co., LLC (“Targeted Lending”), an independent equipment financing company with approximately $120 million of loans on
its balance sheet.

The all-cash transaction is valued at approximately $140 million in enterprise value, subject to potential adjustments
for performance-based earn-out over a three-year period. The aggregate consideration for Targeted Lending consisted of a
base purchase price of approximately $54 million, subject to a customary post-closing purchase price adjustment mechanism
based on the final determination of closing indebtedness of Targeted Lending and transaction expenses. In connection with the
transaction, the Bank also repaid approximately $88 million in then-outstanding credit facility indebtedness of Targeted
Lending. The Company’s accounting for the acquisition has not been finalized as the Company continues to evaluate the post-
closing adjustment amount and will disclose the preliminary allocation of consideration or other information required by
Accounting Standard Codification 805, Business Combinations, in the second quarter of 2026. The signing and closing of the
transaction occurred simultaneously on April 24, 2026.

Targeted Lending, as a wholly owned subsidiary of the Bank, will operate as the newly formed Specialty Financing
division, expanding the Bank’s commercial lending capabilities and extending the Bank’s reach into nationwide equipment
finance markets. Targeted Lending through its originator-centric equipment finance platform provides financing solutions for
essential, income-producing equipment, offering loans to small and mid-sized businesses across diverse industries.
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Other Acqusitions

On April 20, 2026, the Company, through its subsidiary Pioneer Insurance Agency, Inc., completed the acquisitions
of certain assets of Reiser Consulting Group, Inc. of Albany, NY and Wyndham Benefits, LLC of Ballston Spa, NY. The
Company paid an aggregate of $1.2 million in cash and recorded $645,000 in contingent consideration payable to acquire the
assets. The acquisitions of Reiser Consulting Group, Inc. and Wyndham Benefits, LLC were made to expand the Company’s
employee benefit products and services.

4. INVESTMENT SECURITIES

The amortized cost and estimated fair value of securities available for sale are as follows (dollars in thousands):

Gross Gross
Amortized Unrealized Unrealized Estimated
Cost Gains Losses Fair Value
March 31, 2026

U.S. Treasury $§ 44738 % 134 3 (13) $§ 44,859
Mortgage-backed securities:

U.S. Government agency securities 35,999 340 (569) 35,770

Government-sponsored enterprises 38,010 519 (23) 38,506
Collateralized mortgage obligations:

U.S. Government agency securities 20,603 101 (98) 20,606

Government-sponsored enterprises 46,818 252 (64) 47,006
Municipal obligations 14,143 10 (6) 14,147

Total available for sale securities $ 200311 $ 1,356 $ (773) $ 200,894

December 31, 2025

U.S. Treasury $ 54483 § 275 % ©6) $ 54,752
Mortgage-backed securities:

U.S. Government agency securities 36,743 384 (423) 36,704

Government-sponsored enterprises 38,955 828 — 39,783
Collateralized mortgage obligations:

U.S. Government agency securities 21,009 374 — 21,383

Government-sponsored enterprises 47,929 465 (104) 48,290
Municipal obligations 19,477 42 — 19,519

Total available for sale securities $ 218,596 $ 2368 $§ (533) $ 220431

The Company elected to exclude accrued interest receivable from the amortized cost basis of debt securities. Accrued
interest receivable on available for sale debt securities totaled $1.1 million at March 31, 2026 and $1.2 million at December
31, 2025, respectively, and is excluded from the estimate of credit losses and reported in accrued interest receivable in the
consolidated statements of condition.

There was no allowance for credit losses for securities available for sale as of March 31, 2026 and December 31,
2025.
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The amortized cost and estimated fair value of securities held to maturity are as follows (dollars in thousands):

Gross Gross
Amortized Unrealized  Unrealized Estimated Allowance for ~ Net Carrying
Cost Gains Losses Fair Value Credit Losses Value
March 31, 2026

Corporate debt securities $ 42,634 478 (1,960) $ 41,152 $ 486 $§ 42,148
Municipal obligations 2,248 = (6) 2,242 — 2,248
Total held to maturity securities $ 44882 § 478 § (1,966) § 43,394 § 486 § 44,396

December 31, 2025
Corporate debt securities $ 39,637 648 (2,441) $ 37,844 $ 452 $ 39,185
Municipal obligations 2,336 — 5) 2,331 — 2,336
Total held to maturity securities $ 41973 § 648 § (2,446) $ 40,175 § 452§ 41,521

Accrued interest receivable on held to maturity debt securities totaled $771,000 and $382,000 at March 31, 2026 and
December 31, 2025, respectively, and is excluded from the estimate of credit losses and is reported in accrued interest
receivable in the consolidated statements of condition.

There were no held to maturity securities that were 30 days or more past due or classified as non-accrual as of
March 31, 2026 and December 31, 2025.

The following tables present the activity in the allowance for credit losses on securities held to maturity (dollars in
thousands):

For the Three Months Ended March 31, 2026

Beginning Ending

Balance Provisions Charge-offs Recoveries Balance
Corporate debt securities $ 452 $ 34§ — 5 —  § 486
Municipal obligations — — — — —
Total $ 452§ 34§ — § — 3 486

For the Three Months Ended March 31, 2025

Beginning Ending

Balance Provisions Charge-offs Recoveries Balance
Corporate debt securities $ 216 $ 59 $ — $ — § 275
Municipal obligations — — — — —
Total $ 216 $ 59 § — 3 — 275
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The estimated fair value and gross unrealized losses aggregated by security category and length of time such
securities have been in a continuous unrealized loss position, is summarized as follows (dollars in thousands):

March 31, 2026

Less than 12 Months 12 Months or Longer Total
Estimated  Unrealized  Estimated Unrealized Estimated Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses
Securities available for sale:
U.S. Treasury $ 5037 $ (13) $ — S — $ 5037 § (13)
Mortgage-backed securities:
U.S. Government agency securities — — 17,594 (569) 17,594 (569)
Government-sponsored enterprises — — 10,141 (23) 10,141 (23)
Collateralized mortgage obligations:
U.S. Government agency securities 4,743 (22) 4,931 (76) 9,674 (98)
Government-sponsored enterprises — — 33,639 (64) 33,639 (64)
Municipal obligations 1,994 (6) — — 1,994 (6)

$ 11,774  § (41) $ 66,305 § (732) § 78,079 § (773)

Securities held to maturity:
Corporate debt securities $§ 9349 § (651) $ 14,540 $ (1,309) $ 23,889 $ (1,960)
Municipal obligations 2,242 (6) — — 2,242 (6)
$ 11,591 § (657) § 14,540 § (1,309) $ 26,131 $ (1,966)

December 31, 2025
Less than 12 Months 12 Months or Longer Total
Estimated Unrealized Estimated Unrealized Estimated Unrealized
Fair Value Losses Fair Value Losses Fair Value Losses
Securities available for sale:
U.S. Treasury $ — 3 — $ 499 $ 6) $ 4994 § 6)
Mortgage-backed securities:
U.S. Government agency securities — — 18,183 (423) 18,183 (423)

Government-sponsored enterprises — — — — — —

Collateralized mortgage obligations:
U.S. Government agency securities — —
Government-sponsored enterprises 6,661 11 27,763 93) 34,424 (104)
Municipal obligations — — — — — —
$ 6,661 $ (11) $ 50,940 $ (522) § 57,601 $ (533)

Securities held to maturity:
Corporate debt securities $ 2483 $ (17) $ 10326 $ (2,424) $ 12,809 $ (2,441)
Municipal obligations 2,331 (5) — — 2,331 (5)
$ 4814 $ (22) $ 10326 $ (2,424) $ 15,140 $ (2,446)

Unrealized losses on securities available for sale have not been recognized into income because the issuers' debt
securities are of high credit quality (rated AA or higher), management does not intend to sell, and it is likely that management
will not be required to sell the securities prior to their anticipated recovery, and the decline in fair value is largely due to
changes in interest rates and other market conditions. The issuers continue to make timely principal and interest payments on
the securities. The fair value is expected to recover as the securities approach maturity.

The Company does not believe the available for sale securities that were in an unrealized loss position as of
March 31, 2026 and December 31, 2025, which consisted of 22 and 16 individual securities, respectively, represented a credit
loss impairment. Available for sale debt securities in unrealized loss positions are evaluated for impairment related to credit
losses at least quarterly. As of March 31, 2026 and December 31, 2025, the majority of the available for sale securities in an
unrealized loss position consisted of debt securities issued by U.S. government agencies or U.S. government-sponsored
enterprises that carry the explicit and/or implicit guarantee of the U.S. government, which are
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widely recognized as “risk-free” and have a long history of zero credit losses. Total gross unrealized losses were primarily
attributable to changes in interest rates, relative to when the investment securities were purchased, and not due to the credit
quality of the investment securities. The Company does not intend to sell, nor is it more likely than not that the Company will
be required to sell the security before recovery of its amortized cost basis, which may be at maturity.

None of the Company’s held to maturity debt securities were past due or on nonaccrual status as of March 31, 2026
and December 31, 2025. There was no accrued interest reversed against interest income for the three months ended
March 31, 2026 and 2025, as all securities remained on accrual status. In addition, there were no collateral dependent held to
maturity debt securities as of March 31, 2026 and December 31, 2025. An allowance for credit losses on held to maturity debt
securities is recorded to account for expected lifetime credit losses.

The following table sets forth information with regard to contractual maturities of debt securities (dollars in
thousands). Securities not due at a single maturity date are shown separately.

March 31, 2026

Amortized Estimated
Cost Fair Value
Securities available for sale:
Due in one year or less $ 45307 $ 45429
Due after one to five years 26,864 26,840
Due after five to ten years 9,545 9,525
Due after ten years 118,595 119,100

$ 200311 § 200,894

Securities held to maturity:

Due in one year or less $ 2,060 $ 2,054
Due after one to five years 8,938 9,065
Due after five to ten years 33,884 32,275

$ 44882 § 43394

Maturities of mortgage-backed securities and collateralized mortgage obligations are included based on their
contractual lives. Expected maturities will differ from contractual maturities because borrowers may have the right to call or
prepay obligations with or without call or prepayment penalties.

There were no sales of securities available for sale for the three months ended March 31, 2026 and 2025.

There were no sales of securities held to maturity for the three months ended March 31, 2026 and 2025.

The following table sets forth information with regard to gains and (losses) on trading securities reported in other
noninterest income on the consolidated statement of operations:

For the
Three Months Ended
March 31,
2026
Net loss recognized during the period on trading securities $ (180)
Less: Net losses recognized during the period on trading securities sold during the period (145)
Unrealized losses recognized during reporting period on trading securities still held at reporting date $ (35)

At March 31, 2026, there were no holdings of securities of any one issuer, other than the U.S. Government and its
agencies, in an amount greater than 10% of the Company’s equity. As of March 31, 2026 and December 31, 2025, the carrying
value of available for sale securities pledged to secure Federal Home Loan Bank of New York (“FHLBNY”) advances and
municipal deposits was $196.0 million and $216.4 million, respectively.
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5. NET LOANS RECEIVABLE

A summary of net loans receivable is as follows (dollars in thousands):

March 31, 2026 December 31, 2025

Commercial:
Real estate $ 457908 $ 466,449
Commercial and industrial 130,267 124,895
Construction 201,366 169,724
Total commercial 789,541 761,068
Residential mortgages 820,775 793,657
Home equity loans and lines 97,492 97,629
Consumer 19,162 19,206
1,726,970 1,671,560
Allowance for credit losses (26,012) (25,305)
Net loans receivable $ 1,700,958 § 1,646,255

Accrued interest receivable on loans totaled $7.6 million and $7.4 million at March 31, 2026 and December 31, 2025,
respectively. Accrued interest receivable on loans is included in accrued interest receivable on the consolidated statements of
condition, and is excluded from the estimate of credit losses.

Net deferred loan costs totaled $12.0 million and $11.7 million at March 31, 2026 and December 31, 2025,
respectively, and are included in net loans receivable.

The allowance for credit losses on loans estimate uses a four quarter reasonable and supportable forecast period
based on economic forecast from the Federal Open Market Committee (“FOMC”) of the Federal Reserve's projections of
civilian unemployment and year-over-year U.S. gross domestic product (“GDP”) growth. The forecast will revert to long-term
economic conditions over a four quarter reversion period on a straight-line basis. A qualitative factor framework has been
developed to adjust the quantitative loss rates for asset-specific risk characteristics or current conditions at the reporting date.

The following tables present the activity in the allowance for credit losses by portfolio segment (dollars in
thousands):

For the Three Months Ended March 31, 2026

Beginning Ending
Balance Provisions Charge-offs Recoveries Balance
Commercial $ 14,709 460 $ 70) $ 33§ 15,132
Residential mortgages 8,837 291 — 3 9,131
Home equity loans and lines of credit 1,154 1) — — 1,153
Consumer 605 (€8] (13) 5 596
Allowance for credit losses - loans 25,305 749 (83) 41 26,012
Allowance for credit losses - off-balance
sheet credit exposures 2,003 3) — — 2,000
Total $ 27,308 $ 746 3 83 $ 41 3 28,012
For the Three Months Ended March 31, 2025
Beginning Ending
Balance Provisions Charge-offs Recoveries Balance
Commercial $ 12,067 568 $ — 3 6 $ 12,641
Residential mortgages 7,930 321 @) 29 8,276
Home equity loans and lines of credit 1,185 (8) (23) — 1,154
Consumer 572 190 (29) 6 739
Allowance for credit losses - loans 21,754 1,071 (56) 4] 22,810
Allowance for credit losses - off-balance
sheet credit exposures 2,190 (330) — — 1,860
Total $ 23,944 § 741 $ 56) $ 41 3 24,670
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The following tables present the balance in the allowance for credit losses and the recorded investment in loans by
portfolio segment (dollars in thousands):

March 31, 2026

Residential
Commercial Mortgages Home Equity Consumer Total
Allowance for credit losses:
Related to loans individually evaluated $ 199 § — 3 — 3 — 3 199
Related to loans collectively evaluated 14,933 9,131 1,153 596 25,813
Ending balance $ 15132 % 9,131 § 1,153 $ 596 $ 26,012
Loans:
Individually evaluated $ 3433 §$ 1,101 $ — 3 — 3 4,534
Loans collectively evaluated 786,108 819,674 97,492 19,162 1,722,436
Ending balance $ 789,541 $ 820,775 $ 97,492 § 19,162 $ 1,726,970
December 31, 2025
Residential
Commercial Mortgages Home Equity Consumer Total
Allowance for credit losses:
Related to loans individually evaluated $ 123§ — 3 —  $ — 3 123
Related to loans collectively evaluated 14,586 8,837 1,154 605 25,182
Ending balance $ 14,709 $ 8,837 § 1,154  § 605 $ 25,305
Loans:
Individually evaluated $ 6,074 $ 521 $ — 3 — 3 6,595
Loans collectively evaluated 754,994 793,136 97,629 19,206 1,664,965
Ending balance $ 761,068 $§ 793,657 $ 97,629 $ 19,206 $ 1,671,560

Interest income on nonaccrual loans is recognized using the cost recovery method. Interest income on impaired loans
that were on nonaccrual status and cash-basis interest income for the three months ended March 31, 2026 and 2025 was
immaterial.

The Company may occasionally make modifications to loans where the borrower is considered to be experiencing
financial difficulty. Substantially all of these modifications include one or a combination of the following: extension of the
maturity date at a stated rate of interest lower than the current market rate for new debt with similar risk; temporary reduction
in the interest rate; change in scheduled payment amount including interest only; or extensions of additional credit for
payment of delinquent real estate taxes or other costs.

There were no modifications to loans where the borrower is considered to be experiencing financial difficulty for the
three months ended March 31, 2026 and 2025.

The Company closely monitors the performance of the loans that are modified. The loans that were modified during the
prior twelve months preceding March 31, 2026 were all performing within their modified terms with no payment defaults.

At March 31, 2026, loans modified to borrowers experiencing financial difficulty were on non-accrual status. Non-

accrual loans that are modified to borrowers experiencing financial difficulty remain on non-accrual status until the borrower
has demonstrated performance under the modified terms.
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The following tables present the recorded investment in nonaccrual and loans past due over 90 days still on accrual
by class of loans (dollars in thousands):

March 31, 2026

Nonaccrual Past Due
Loans With 90 Days
No Related Still on Recognized
Nonaccrual Allowance Accrual Interest Income
Commercial:
Real estate $ 3,433 § 2,592 $ 1 9 —
Commercial and industrial 1 — — —
Construction — — — —
Residential mortgages 4,311 1,101 — —
Home equity loans and lines 1,162 — — —
Consumer — — — —
$ 8907 §$ 3,693 § 1 $ —
December 31, 2025
Nonaccrual Past Due
Loans With 90 Days
No Related Still on Recognized
Nonaccrual Allowance Accrual Interest Income
Commercial:
Real estate $ 6,074 $ 5231  § 6 $ —
Commercial and industrial 3 — — —
Construction — — — —
Residential mortgages 3,860 521 — —
Home equity loans and lines 1,307 — — —
Consumer — — — —
$ 11,244  $ 5752 §$ 6 3 —

Nonaccrual loans and loans past due 90 days still on accrual include both smaller balance homogeneous loans that
are collectively evaluated for impairment and individually evaluated loans.

A loan is considered collateral-dependent when the borrower is experiencing financial difficulty and repayment of the
loan is expected to be provided substantially through the operation or sale of the collateral.
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The following tables present the amortized cost basis of collateral-dependent loans by class of loans (dollars in

thousands):
March 31, 2026
Amortized Cost Collateral Type
Commercial:
Real estate $ 3,433 Commercial real estate property
Commercial and industrial —
Construction —
Residential mortgages 1,101 Residential real estate property
Home equity loans and lines —
Consumer —
$ 4,534
December 31, 2025
Amortized Cost Collateral Type
Commercial:
Real estate $ 6,074 Commercial real estate property
Commercial and industrial —
Construction —
Residential mortgages 521 Residential real estate property
Home equity loans and lines —
Consumer —
$ 6,595

The following tables present the aging of the recorded investment in loans by class of loans (dollars in thousands):

March 31, 2026
30-59 60 - 89 90 or more
Days Days Days Total Loans Not
Past Due Past Due Past Due Past Due Past Due Total
Commercial:
Real estate $ 2§ — $ 3434 § 3436 $ 454472 $ 457,908
Commercial and industrial 670 19 — 689 129,578 130,267
Construction 1,000 — — 1,000 200,366 201,366
Residential mortgages 1,657 1,219 99 2,975 817,800 820,775
Home equity loans and lines 1,018 125 33 1,176 96,316 97,492
Consumer 18 40 — 58 19,104 19,162
Total $ 4365 $ 1,403 $ 3,566 $ 9,334 $ 1,717,636  $ 1,726,970
December 31, 2025
30-59 60 - 89 90 or more
Days Days Days Total Loans Not
Past Due Past Due Past Due Past Due Past Due Total
Commercial:
Real estate $ 1 $ 3§ 6080 $ 6,084 $ 460365 $ 466,449
Commercial and industrial 23 — — 23 124,872 124,895
Construction — — — 169,724 169,724
Residential mortgages — 2,322 471 2,793 790,864 793,657
Home equity loans and lines 660 216 392 1,268 96,361 97,629
Consumer 2,585 — — 2,585 16,621 19,206
Total $ 3269 $ 2,541  $ 6,943 $§ 12,753 $ 1,658,807 $ 1,671,560
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The Company categorizes commercial loans into risk categories based on relevant information about the ability of
borrowers to service their debt such as: current financial information, historical payment experience, credit documentation,
public information, and current economic trends, among other factors. The Company analyzes commercial loans individually
by classifying the loans as to credit risk. The Company uses the following definitions for risk ratings:

Special Mention — Loans classified as special mention have a potential weakness that deserves management’s close
attention. If left uncorrected, these potential weaknesses may result in deterioration of the repayment prospects for
the loan or of the institution’s credit position at some future date.

Substandard — Loans classified as substandard are inadequately protected by the current net worth and paying
capacity of the obligor or of the collateral pledged, if any. Loans so classified have a well-defined weakness or
weaknesses that jeopardize the liquidation of the debt. They are characterized by the distinct possibility that the
institution will sustain some loss if the deficiencies are not corrected.

Doubtful — Loans classified as doubtful have all the weaknesses inherent in those classified as substandard, with the
added characteristic that the weaknesses make collection or liquidation in full, on the basis of currently existing facts,
conditions, and values, highly questionable and improbable.

Commercial loans not meeting the criteria above are considered to be pass rated loans.

The Company grades residential mortgages, home equity loans and lines of credit and consumer loans as either non-
performing or performing.

Non-performing — Loans that are over 90 days past due and still accruing interest or on nonaccrual.

Performing — Loans not meeting any of the above criteria are considered to be performing loans.
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The following table presents loans summarized by segment and class, and the risk category (dollars in thousands):

Term Loans Amortized Cost Basis by Origination Year Revolving Revolving
2024 Loans Loans
Transition Amortized Converted
March 31, 2026 2026 2025 Period 2024 2023 Prior Cost Basis __ to Term Total
Commercial real estate
Risk Rating
Pass $ 13,196 $ 56,591 $ 13,855 § 49,652 $ 40,031 $273,729 $ 836 §$ — $ 447,890
Special mention — — — — 447 712 — — 1,159
Substandard — — — — 222 7,345 451 — 8,018
Doubtful — — — — — 841 — — 841
Total commercial real estate $ 13,196 $ 56,591 $ 13,855 $ 49,652 $ 40,700 $ 282,627 $ 1,287 $ — $ 457,908
Current period gross charge-offs $ — § — $ — 8 — $ — 3 — 3 — § —
Commercial and industrial
Risk Rating
Pass $ 1323 $ 29328 S 8677 % 10947 $ 3214 $ 9258 $ 63939 § — $ 126,686
Special mention — — — — — — — — —
Substandard — — — — — 3,496 16 — 3,512
Doubtful — — — — — 69 — — 69
Total commercial and industrial $ 1323 $§ 29328 § 8,677 $§ 10947 $§ 3214 $ 12,823 $ 63955 §$ —  $ 130,267
Current period gross charge-offs $ — — 8 — 3 70§ — 3 $ — 3 = 70
Commercial construction
Risk Rating
Pass $ 18,629 $ 41,735 $ 54,478 § 48375 $§ 5113 $ 33,036 $ — — $ 201,366
Special mention — — — — — — — — —
Substandard — — — — — — — — —
Doubtful — — — — — — — — —
Total commercial construction $ 18,629 $ 41,735 $ 54478 $ 48375 $§ 5113 § 33,036 $ — 3 — $ 201,366
Current period gross charge-offs $ — — $ — 8 — — — 3 — 3 — $ =
Residential mortgages
Performing $ 11,861 $ 176,809 $ 86,737 $ 165,023 $ 176,029 $ 199,889 §$ 116 $ — § 816,464
Non-performing — — 493 1,663 2,155 — — 4311
Total residential mortgages $ 11,861 $ 176,809 $ 86,737 $ 165,516 §$ 177,692 § 202,044 $ 116 $ — $ 820,775
Current period gross charge-offs $ — 3 — 8 — 3 — 3 — 3 — § — § — $ —
Home equity loans and lines of credit
Performing $ 211 $ 2755 $§ 2,172 8 468 $ 4960 $ 21,189 $ 57,868 $ 2,489 $ 96,330
Non-performing — — — — — 126 1,036 — 1,162
Total home equity loans and lines of credit ~ $§ 211 § 2755 $§ 2172 § 4686 $ 4960 $ 21,315 $ 58904 $§ 2489 $ 97492
Current period gross charge-offs $ — 3 — 3 — $ — — $ — 3 — 8 —
Consumer
Performing $ 261 $ 1,582 $ 4,036 $§ 3,106 $ 246 § 2,883 § 7,048 $ — $ 19,162
Non-performing — — — — — — — — —
Total consumer $§ 261 $ 1582 $§ 4036 $ 3,106 $ 246 § 2,883 $§ 7,048 $ — $ 19,162
Current period gross charge-offs $ 13§ — $ — 8 ) — 8 — 3 — 8 — 3 13
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Term Loans Amortized Cost Basis by Origination Year Revolving Revolving
2024 Loans Loans
Transition Amortized Converted
December 31, 2025 2025 Period 2024 2023 2022 Prior Cost Basis  to Term Total
Commercial real estate
Risk Rating
Pass $ 58,001 $ 13,931 $§ 49,810 $ 43,497 $ 53,003 § 221,781 $ 804 $ —  $ 440,827
Special mention — — — 451 — 5,571 — — 6,022
Substandard — — — 224 2,072 15,442 1,018 — 18,756
Doubtful — — — — — 844 — — 844
Total commercial real estate $ 58,001 $ 13931 $ 49,810 $ 44,172 $ 55075 $ 243,638 $§ 1,822 § —  $ 466,449
Current period gross charge-offs $ — $ — — 8 — 3 69 8 — § — § — 8 69
Commercial and industrial
Risk Rating
Pass $ 31,169 $ 9,030 $ 12,433 $ 3,588 § 2,533 $§ 7,307 $ 55233 § — $ 121,293
Special mention — — — — — 1,382 — — 1,382
Substandard — — — — 12 2,130 3 — 2,145
Doubtful — — — — — 75 — — 75
Total commercial and industrial $ 31,169 $§ 9,030 $§ 12433 $§ 35838 $ 2545 $ 10,894 $ 55236 $ — $ 124,895
Current period gross charge-offs $ — — 3 — 3 — — 27 $ — — 3 27
Commercial construction
Risk Rating
Pass $ 34766 $ 49,481 $ 46,500 $ 5,237 $ 18,007 $ 15733 $ — 3 — $ 169,724
Special mention — — — — — — — — —
Substandard — — — — — — — — —
Doubtful — — — — — — — — —
Total commercial construction $ 34,766 $ 49481 $ 46,500 $ 5237 $ 18,007 § 15733 $ — 3 —  $ 169,724
Current period gross charge-offs $ — $ — 8 — 8 — 3 — $ = — 3 — 3 =
Residential mortgages
Performing $ 144,861 $ 88,510 $ 172,024 § 179,426 $ 38,112 § 166,745 $ 119 § — $ 789,797
Non-performing — — 495 1,104 483 1,778 — — 3,860
Total residential mortgages $ 144861 § 88,510 § 172,519 § 180,530 $ 38,595 § 168,523 § 119 § — $ 793,657
Current period gross charge-offs $ — 8 — 8 — 8 4 8 — 8 — 8 — 8 — 3 4
Home equity loans and lines of credit
Performing $ 2,791 § 2214 % 5,178 $ 5141 $ 8,088 $§ 14306 $ 56,032 $ 2,572 $ 96,322
Non-performing — — — 135 1,172 — 1,307

Total home equity loans and lines of credit ~ $§ 2,791 $ 2214 $§ 5178 § 5141 $ 8,088 § 14441 $ 57204 $§ 2,572 $ 97,629

Current period gross charge-offs $ — — 3 — 3 — 8 — 23§ ) — 3 23
Consumer
Performing $ 1,595 $§ 4265 8% 3317 $ 303 $ 25§ 2910 $ 6,791 $ — $ 19,206
Non-performing — — — — — — — — —
Total consumer $ 1,595 $§ 42658 3317 $§ 303§ 25 $ 2910 $ 6,791 § — $ 19,206
Current period gross charge-offs $ 98 § — S — 8 6 S 4 S 1 3 — 8 — 3 109

As of March 31, 2026 and December 31, 2025, the Company had pledged $807.0 million and $777.1 million
respectively, of residential mortgage, home equity and commercial loans as collateral for FHLBNY borrowings and stand-by
letters of credit.
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6. DERIVATIVES

In the normal course of servicing our commercial customers, the Company acts as an interest rate swap counterparty
for certain commercial borrowers. The Company manages its exposure to such interest rate swaps by entering into
corresponding and offsetting interest rate swaps with third parties that match the terms of the interest rate swap with the
commercial borrowers. These positions directly offset each other and the Company’s exposure is the fair value of the
derivatives due to potential changes in credit risk of our commercial borrowers and third parties.

The notional amount of the interest rate swaps does not represent amounts exchanged by the parties. The amount
exchanged is determined by reference to the notional amount and the other terms of the individual interest rate swap
agreements. At March 31, 2026, the Company held derivatives not designated as hedging instruments, comprised of back-to-
back interest rate swaps, with a total notional amount of $412.8 million, consisting of $206.4 million of interest rate swaps
with commercial borrowers and $206.4 million of offsetting interest rate swaps with third-party counterparties on substantially
the same terms. At December 31, 2025, the Company held derivatives not designated as hedging instruments, comprised of
back-to-back interest rate swaps, with a total notional amount of $408.4 million, consisting of $204.2 million of interest rate
swaps with commercial borrowers and $204.2 million of offsetting interest rate swaps with third-party counterparties on
substantially the same terms.

The fair value of derivatives are classified as other assets and other liabilities on the consolidated statements of
condition. Derivative assets and derivative liabilities with the same counterparty are presented on a net basis when master
netting agreements are in place. The estimated fair value of derivatives not designated as hedging instruments are as follows
(dollars in thousands):

March 31, 2026

Derivative Derivative
Assets Liabilities
Gross interest rate swaps $ 8,092 $ 8,092
Less: master netting arrangements (430) (430)
Less: cash collateral applied (7,231) —
Net amount $ 431 $ 7,662
December 31, 2025
Derivative Derivative
Assets Liabilities
Gross interest rate swaps $ 7919 §$§ 70919
Less: master netting arrangements (572) (572)
Less: cash collateral applied (6,480) —
Net amount $ 867 $ 7,347

Under terms of the agreements with the third-party counterparties, the Company provides cash collateral to the
counterparty, when required, for the initial trade. Subsequent to the trade, the margin is exchanged in either direction, based
upon the estimated fair value of the underlying contracts. At March 31, 2026, the Company had received $7.2 million and
deposited none as collateral for swap agreements with third-party counterparties. At December 31, 2025, the Company had
received $6.5 million and deposited none as collateral for swap agreements with third-party counterparties.
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7. OTHER COMPREHENSIVE INCOME

Reclassifications out of accumulated other comprehensive income (loss) were as follows (dollars in thousands):

Details About Accumulated Other Affected Line Item in the Statement
Comprehensive (Loss) Income Components Where Net Income is Presented
Three Months Ended
March 31,
2026 2025
Amortization of defined benefit plan items (before tax):
Net actuarial gain $ 307) $ (137)  Other noninterest expense
Tax benefit 80 36 Income tax expense
Net of tax (227) (101)
Total reclassification for the period, net of tax $ (227) § (101)

The balances and changes in the components of accumulated other comprehensive income, net of tax, are as follows
(dollars in thousands):

For the Three Months Ended,

March 31,
Accumulated
Unrealized Other
Gains/Losses Defined Comprehensive
on Securities Benefit Plans Income (Loss)
2026:
Accumulated other comprehensive income as of January 1, 2026 $ 1,355 $ 12,678 $ 14,033
Other comprehensive loss before reclassifications (925) — (925)
Amounts reclassified from accumulated other comprehensive income — (227) (227)
Accumulated other comprehensive income as of March 31, 2026 $ 430 8§ 12451  § 12,881
2025:
Accumulated other comprehensive income (loss) as of January 1, 2025 $ (2,360) $ 7,903 $ 5,543
Other comprehensive income before reclassifications 1,559 — 1,559
Amounts reclassified from accumulated other comprehensive income — (101) (101)
Accumulated other comprehensive income (loss) as of March 31, 2025 $ @o1) $ 7,802 $ 7,001

The amounts of income tax expense (benefit) allocated to each component of other comprehensive income were as
follows (dollars in thousands):

For the Three Months Ended
March 31,
2026 2025

Unrealized (losses) gains on securities:
Unrealized holdings (losses) gains arising during the period $ 327) $ 553
Reclassification adjustment for (gains) losses included in net income — —

(327) 553
Defined benefit plans:
Change in funded status — —
Reclassification adjustment for amortization of net actuarial gain (80) (36)
(80) (39%)
$ (407) $ 517
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8. EMPLOYEE BENEFIT PLANS

The Company maintains a noncontributory defined benefit pension plan and a defined benefit post-retirement plan.
Plan assets and obligations that determine the funded status are measured as of the end of the fiscal year.

Pension Plan

The Company maintains a noncontributory defined benefit pension plan covering substantially all of its full-time
employees twenty-one years of age or older, with at least one year of service hired before September 1, 2019. Through
December 31, 2009, pensions were paid as an annuity using a pension formula of 2.0% of the average of the five highest
consecutive years of total compensation over the last ten years multiplied by credited service up to thirty years. Effective
January 1, 2010, the plan was amended and service rendered thereafter is paid using a pension formula of 1.5%. Amounts
contributed to the plan are determined annually on the basis of (a) the maximum amount allowable under Internal Revenue
Service regulations and (b) the amount certified by a consulting actuary as necessary to avoid an accumulated funding
deficiency as defined by the Employee Retirement Income Security Act of 1974 (“ERISA”). The defined benefit pension plan
was amended, effective August 31, 2019, to close the plan to new employees hired on or after September 1, 2019, therefore,
no new employees hired on or after September 1, 2019 would be eligible to participate in the defined benefit pension plan.

Net periodic pension (income) cost included the following components (dollars in thousands):

For the Three Months Ended

March 31,
2026 2025
Service cost $ 283 $ 301
Interest cost 533 570
Expected return on plan assets (934) (854)
Amortization of net actuarial gain (281) (118)
Net periodic pension (income) cost $ 399) $ (101)

The service cost component of the net periodic (income) cost is included in salaries and employee benefits and the
interest cost, expected return on plan assets and amortization of net actuarial gain components are included in other
noninterest expense on the consolidated statements of operations.

Contributions
For the three months ended March 31, 2026 and 2025, the Company made no cash contributions to the plan.
Post-Retirement Healthcare Plan

The Company offers a defined benefit post-retirement plan which provides medical and life insurance benefits to
employees meeting certain requirements. Effective October 1, 2006, the plan was amended so that there have been no new
plan participants for medical benefits. The cost of post-retirement plan benefits is recognized on an accrual basis as employees
perform services. Active employees are eligible for retiree medical coverage upon reaching age sixty with twenty-five or
more years of service. Employees with a minimum of thirty years of service are eligible for individual and spousal coverage.
Retirees are eligible to participate in any bank-sponsored health insurance programs. The Company’s contributions for retiree
medical are limited to a monthly premium of $210 for individual coverage and $420 for employee and spousal coverage. The
Company’s funding policy is to pay insurance premiums as they come due.
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Net periodic post-retirement benefit (income) cost included the following components (dollars in thousands):

For the Three Months Ended

March 31,
2026 2025
Service cost $ 4 3 4
Interest cost 14 16
Amortization of net actuarial gain (26) (19)
Net periodic post-retirement benefit cost $ ® $ 1

The service cost component of the net periodic post-retirement benefit (income) cost is included in salaries and
employee benefits and the interest cost and amortization of net actuarial gain components are included in other noninterest
expense on the consolidated statements of operations.

Employee Stock Ownership Plan

On July 17, 2019, the Company established an Employee Stock Ownership Plan (“ESOP”) to provide eligible
employees the opportunity to own Company stock. The ESOP is a tax-qualified retirement plan for the benefit of Company
employees. The Company granted loans to the ESOP for the purchase of 1,018,325 shares of the Company’s common stock at
an average price of $13.40 per share. The loan obtained by the ESOP from the Company to purchase the common stock is
payable annually over 20 years at a rate per annum equal to the Prime Rate. Loan payments are principally funded by cash
contributions from the Bank. The loan is secured by the shares purchased, which are held in a suspense account for allocation
among participants as the loan is repaid. The balance of the ESOP loan at March 31, 2026 was $10.1 million. Contributions
are allocated to eligible participants on the basis of compensation, subject to federal tax limits. The number of shares
committed to be released annually is 50,916 through the year 2038. Participants may receive the shares at the end of
employment.

Shares held by the ESOP include the following:

As of March 31,

2026 2025
Allocated 306,641 270,692
Committed to be allocated 12,729 12,729
Unallocated 649,184 700,100
Total shares 968,554 983,521

Total compensation expense recognized in connection with the ESOP for the three months ended March 31, 2026 and
2025 was $178,000 and $148,000, respectively.
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9. COMMITMENTS AND CONTINGENT LIABILITIES
Off-Balance-Sheet Financing and Concentrations of Credit

The Company is a party to certain financial instruments with off-balance-sheet risk to meet the financing needs of its
customers. These financial instruments include the Company’s commitments to extend credit. Those instruments involve, to
varying degrees, elements of credit risk in excess of the amount recognized on the consolidated statements of condition. The
contract amounts of those instruments reflect the extent of involvement the Company has in particular classes of financial
instruments.

The Company’s exposure to credit loss in the event of nonperformance by the other party to the commitments to
extend credit is represented by the contractual notional amounts of those instruments which are presented in the tables below
(dollars in thousands). The Company uses the same credit policies in making commitments as it does for on-balance-sheet
instruments.

March 31, 2026

Fixed Rate Variable Rate Total
Financial instruments whose contract amounts represent credit risk (including unused lines
of credit and unadvanced loan funds):
Commitments to extend credit $ 3408 $ 303261 $ 337,347
Standby letters of credit — 23,837 23,837

$ 3408 $ 327,098 § 361,184

December 31, 2025

Fixed Rate Variable Rate Total
Financial instruments whose contract amounts represent credit risk (including unused lines
of credit and unadvanced loan funds):
Commitments to extend credit $ 49895 $§ 300,183 § 350,078
Standby letters of credit — 27,398 27,398

$ 49895 § 327,581 § 377,476

Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition
established in the contract. Commitments generally have fixed expiration dates or other termination clauses and require
payment of a fee. Since certain commitments are expected to expire without being fully drawn, the total commitment amounts
do not necessarily represent future cash requirements. The Company evaluates each customer’s credit-worthiness on a case-
by-case basis. The amount of collateral, if any, required by the Company for the extension of credit is based on management’s
credit evaluation of the customer.

Commitments to extend credit may be written on a fixed rate basis thus exposing the Company to interest rate risk,
given the possibility that market rates may change between commitment and actual extension of credit.

Standby letters of credit are conditional commitments issued by the Company to guarantee payment on behalf of a
customer or to guarantee the performance of a customer to a third party. The credit risk involved in issuing these instruments
is essentially the same as that involved in extending loans to customers. Since a portion of these instruments will expire
unused, the total amounts do not necessarily represent future cash requirements. Each customer is evaluated individually for
creditworthiness under the same underwriting standards used for commitments to extend credit and on-balance-sheet
instruments. Bank policies governing loan collateral apply to standby letters of credit at the time of credit extension.

Certain residential mortgage loans are written on an adjustable basis and include interest rate caps which limit annual
and lifetime increases in interest rates. Generally, adjustable rate mortgages have an annual rate increase cap of 2% to 5% and
lifetime rate increase cap of 5% to 6% above the initial loan rate. These caps expose the Company to interest rate risk should
market rates increase above these limits. At March 31, 2026, approximately $328.2 million of adjustable rate residential
mortgage loans had interest rate caps. In addition, certain adjustable rate residential mortgage loans have a
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conversion option whereby the borrower may elect to convert the loan to a fixed rate during a designated time period. At
March 31, 2026, approximately $201,000 of the adjustable rate mortgage loans had conversion options.

The Company periodically sells residential mortgage loans to the Federal National Mortgage Association (“FNMA”).
At March 31, 2026 and December 31, 2025, the Bank had no loans held for sale. In addition, the Bank had no loan
commitments with borrowers at March 31, 2026 and December 31, 2025 with rate lock agreements which are intended to be
held for sale, if closed. The Company generally determines whether or not a loan is held for sale at the time that loan
commitments are entered into or at the time a convertible adjustable-rate mortgage loan converts to a fixed interest rate. In
order to reduce the interest rate risk associated with the portfolio of loans held for sale, as well as loan commitments with
locked interest rates which are intended to be held for sale if closed, the Company enters into agreements to sell loans in the
secondary market. At March 31, 2026 and December 31, 2025, the Company had no commitments to sell loans to unrelated
investors.

Concentrations of Credit

The Company primarily grants loans to customers located in the New York State counties of Albany, Greene,
Rensselaer, Schenectady, Saratoga, and Warren. Although the Company has a diversified loan portfolio, a substantial portion
of its debtors’ ability to honor their contracts is dependent upon the real estate and construction-related sectors of the economy,
and general economic conditions in the Company’s market area.

Legal Proceedings and Other Contingent Liabilities

In the ordinary course of business, the Company and the Bank are involved in a number of legal, regulatory,
governmental and other proceedings, claims or investigations that could result in losses, including damages, fines and/or civil
penalties, which could be significant concerning matters arising from the conduct of their business, including the matters
described below. In view of the inherent difficulty of predicting the outcome of such matters, particularly where the claimants
seek large or indeterminate damages, the Company generally cannot predict the eventual outcome of the pending matters,
timing of the ultimate resolution of these matters, or eventual loss, fines or penalties related to each pending matter. In
accordance with applicable accounting guidance, the Company establishes an accrued liability when those matters present loss
contingencies that are both probable and estimable. The Company’s estimates of potential losses change over time, and the
actual losses may vary significantly, and there may be an exposure to loss in excess of any amount accrued. As a matter
develops, management, in conjunction with any outside counsel handling the matter, evaluate on an ongoing basis whether
such matter presents a loss contingency that is probable and estimable; or where a loss is reasonably possible, whether in
excess of a related accrued liability or where there is no accrued liability, whether it is possible to estimate a range of possible
loss. Once the loss contingency is deemed to be both probable and estimable, the Company establishes an accrued liability and
records a corresponding amount of litigation-related expense. The Company continues to monitor the matters for further
developments that could affect the amount of the accrued liability that has been previously established and makes adjustments
upward or downward, as appropriate. Excluding legal fees and expenses, net litigation-related expense of $350,000 was
recognized for the three months ended March 31, 2026. During the quarter, the Company reversed a previously recognized
litigation-related accrued liability of $4.5 million related to a regulatory matter, reflecting recent developments. The reversal
partially offset other litigation-related expense recognized during the quarter. No litigation-related expense was recognized for
the three months ended March 31, 2025. For those matters for which a loss is reasonably possible and estimable, whether in
excess of an accrued liability or where there is no accrued liability, the Company’s estimated range of possible loss is $0 to
$23.5 million in excess of the accrued liability, if any, as of March 31, 2026. These estimates are based upon currently
available information and are subject to significant judgment, a variety of assumptions and known and unknown uncertainties.
The matters underlying the accrued liability and estimated range of possible losses are unpredictable and may change from
time to time, and actual losses may vary significantly from the current estimate and accrual. The estimated range of possible
losses does not represent the Company’s maximum loss exposure.

Information is provided below regarding the nature of the matters and associated claimed damages. The Company
and the Bank are defending each of these matters vigorously, dispute the assertions and claims in each of the matters noted
below, and the Company believes that it and the Bank have substantial defenses, including affirmative defenses, counterclaims
and crossclaims to the various allegations that have been asserted. In light of the significant judgment, variety of assumptions
and uncertainties involved in the matters described below, some of which are beyond the
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Company’s control, and the large or indeterminate damages sought in some of these matters, an adverse outcome in one or
more of these matters, or matters related to or resulting from the matters described below, could have an adverse material
impact on the Company’s business, prospects, financial condition, results of operations, cash flows, or cause significant
reputational harm and subject the Company to face civil litigation, significant fines, damage awards or other material
regulatory consequences.

Mann Entities Related Fraudulent Activity

During the quarter ended September 30, 2019, the Company became aware of potentially fraudulent activity
associated with transactions by an established business customer of the Bank. The customer and various affiliated entities
(collectively, the “Mann Entities”) had numerous accounts with the Bank. The transactions in question related both to deposit
and lending activity with the Mann Entities.

The ultimate timing and outcome of the proceedings described herein, involving the Company, or the Bank, cannot
be predicted with any certainty. The Company’s and the Bank’s legal fees and expenses related to these actions are significant
and are expected to continue being significant. The Bank does not expect to recognize any insurance recoveries in the future,
as the applicable policy limits and deductibles have been exceeded.

Legal Proceedings

On October 31, 2019, Southwestern Payroll Services, Inc. (“Southwestern”) filed a complaint against the Company
and the Bank (“Pioneer Parties”), Michael T. Mann, Valuewise Corporation, MyPayrollHR, LLC and Cloud Payroll, LLC
(collectively, the “Mann Parties™) in the United States District Court for the Northern District of New York. Subsequently,
Southwestern amended its complaint and added Granite Solutions Groupe, Inc. (“Granite Solutions”) as a plaintiff. The parties
are asserting claims against the Pioneer Parties for declaratory judgment, conversion, fraud, negligence/gross negligence,
unjust enrichment/money had and received, violations of the Racketeer Influenced and Corrupt Organizations (“RICO”) Act,
aiding and abetting conversion, and aiding and abetting fraud. The parties are seeking a monetary judgment of at least $39.0
million, allegedly comprised of compensatory damages in excess of $13.0 million, penalties and interest, treble damages, and
punitive damages. The trial date is currently set for August 17, 2026.

On December 10, 2019, National Payment Corp. (“NatPay”) filed a motion to intervene as a plaintiff in
Southwestern’s lawsuit against the Pioneer Parties and the Mann Parties as described above. On April 13, 2023, NatPay filed
an amended complaint asserting claims against the Pioneer Parties for declaratory judgment, conversion, fraud,
negligence/gross negligence, unjust enrichment/money had and received, violations of RICO, aiding and abetting conversion,
and aiding and abetting fraud. The amended complaint seeks a monetary judgment of at least $11.4 million, allegedly
comprised of compensatory damages in excess of $3.8 million, penalties and interest, treble damages, and punitive damages.
The trial date is currently set for August 17, 2026.

On January 20, 2022, Cachet Financial Services (“Cachet”), a third-party automated clearing house service provider
filed an adversary proceeding complaint against the Pioneer Parties in the United States Bankruptcy Court for the Central
District of California, Los Angeles Division (“Bankruptcy Court”). Currently, the parties are litigating Cachet’s claims for
conversion, unjust enrichment, and money had and received, which are the claims that remain following motion practice with
respect to Cachet’s second amended complaint in 2024. Cachet seeks to recover approximately $8.5 million in alleged
damages with respect to the remaining claims. This matter is currently in discovery.

On February 4, 2020, Berkshire Hills Bancorp Inc.’s wholly owned subsidiary Berkshire Bank (“Berkshire Bank™)
filed a complaint against the Bank in the Supreme Court of the State of New York for Albany County resulting from Berkshire
Bank’s participation interest in the commercial loan relationship to the Mann Entities. On December 16, 2025, the parties filed
a stipulation discontinuing the action in its entirety with prejudice, in light of their entry into a confidential settlement
resolving all claims and counterclaims asserted in the action.

On February 4, 2020, Chemung Financial Corporation’s wholly owned subsidiary, Chemung Canal Trust Company
(“Chemung”), filed a complaint against the Bank in the Supreme Court of the State of New York for Albany County resulting
from Chemung’s participation interest in the commercial loan relationship to the Mann Entities. Chemung asserts that the
Bank breached the participation agreement between the Bank and Chemung, engaged in fraudulent
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activities, engaged in constructive fraud, and further asserts claims for breach of contract, unjust enrichment, and breach of the
covenant of good faith and fair dealing arising out of the Bank’s recovery of settlement proceeds in connection with the
Bank’s claims against outside auditors for alleged professional malpractice in auditing the annual consolidated financial
statements of Valuewise Corporation and its subsidiaries for the fiscal years 2010 to 2018. The complaint seeks to recover
approximately $4.6 million and additional damages. This matter is currently in discovery.

On August 31, 2020, AXH Air-Coolers, LLC (“AXH”) filed a complaint against the Pioneer Parties, and unnamed
employees of the Pioneer Parties in the United States District Court for the Northern District of New York. The complaint
alleges that the Pioneer Parties wrongfully converted certain tax funds belonging to AXH, were unjustly enriched by the
wrongful taking of tax funds belonging to AXH and were grossly negligent in allowing AXH’s tax funds to be
misappropriated, offset, converted, or stolen. The prayer for relief in AXH’s complaint seeks $336,000, plus penalties and
interest, attorney’s fees, and punitive damages. On December 7, 2025, the Court entered an order staying the action pending
the outcome of the anticipated trial in the Southwestern Payroll and NatPay matters described above.

On May 14, 2021, the Bank filed a verified petition for a hearing, pursuant to 21 U.S.C. § 853(n)(2), to adjudicate the
validity of the Bank’s interest in approximately $14.9 million in cash and securities forfeited by Michael Mann pursuant to a
preliminary order of forfeiture in a proceeding in the United States District Court for the Northern District of New York. The
Bank’s petition alleges that it has a valid security interest in the forfeited property, and that the forfeited property should thus
be turned over to the Bank.

On September 2, 2022, two substantially similar putative class action complaints were filed against the Pioneer
Parties in the Supreme Court of the State of New York for Albany County. The first complaint was filed by Brandes & Yancy
PLLC and Ricardo’s Restaurant, Inc., two alleged clients of Southwestern which seek to assert claims on behalf of all current
or former Southwestern clients based on the same set of facts as the AXH, and Granite Solutions complaints as described
above, and the alleged taxes sought in the Southwestern, and NatPay complaints. The second complaint was filed by
O’Malley’s Oven LLC and Legat Architects, Inc., two alleged clients of MyPayrollHR.Com, LLC and ProData Payroll
Services, Inc., affiliates of Cloud Payroll, LLC (collectively, “Cloud Payroll”). Similar to the first complaint described above,
the two named plaintiffs in the second complaint seek to assert claims on behalf of all current or former Cloud Payroll clients
based on the same set of facts as the AXH, and Granite Solutions complaints as described above, and the alleged taxes sought
in the Southwestern, and NatPay complaints. Both complaints assert claims against the Pioneer Parties for conversion, gross
negligence, unjust enrichment, money had and received, tortious interference with contract, aiding and abetting fraud, and a
declaratory judgment. Both complaints also seek to recover compensatory and punitive damages, plus pre-judgment interest,
costs, expenses, disbursements, and reasonable attorneys’ fees.

Historically, the Bank was regulated by the New York State Department of Financial Services (the “NYSDFS”), and as
such, NYSDFS took certain investigatory actions with respect to the Bank’s practices associated with the Mann Parties. As of
April 1, 2024, the Bank converted from a New York chartered savings bank to a national bank, with the approval of the Office
of the Comptroller of the Currency (the “OCC”). The OCC has now assumed the regulatory oversight responsibilities
previously held by NYSDFS.
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10. FAIR VALUE

Fair value is the exchange price that would be received for an asset or paid to transfer a liability (exit price) in the
principal or most advantageous market for the asset or liability in an orderly transaction between market participants on the
measurement date. There are three levels of inputs that may be used to measure fair values:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the entity has the ability to
access as of the measurement date.

Level 2: Significant other observable inputs other than Level 1 prices such as quoted prices for similar assets or
liabilities; quoted prices in markets that are not active; or other inputs that are observable or can be corroborated by
observable market data.

Level 3: Significant unobservable inputs that reflect a reporting entity’s own assumptions about the assumptions that
market participants would use in pricing an asset or liability.

The fair values of securities are determined by obtaining quoted prices on nationally recognized securities exchanges
(Level 1 inputs) or matrix pricing, which is a mathematical technique widely used in the industry to value debt securities
without relying exclusively on quoted prices for the specific securities but rather by relying on the securities’ relationship to
other benchmark quoted securities (Level 2 inputs).

The fair value of interest rate swaps are based on valuation models using observable market data as of the
measurement date (Level 2). The fair value of derivatives are classified as a component of other assets and other liabilities on
the consolidated statements of condition.

The fair value of individually evaluated loans are valued at the lower of cost or fair value. Individually evaluated
loans carried at fair value have been partially charged-off or receive a specific allocation of the allowance for credit losses on
loans. For collateral dependent loans, fair value is generally based on recent real estate appraisals. These appraisals may utilize
a single valuation approach or a combination of approaches including comparable sales and the income approach. Adjustments
are routinely made in the appraisal process by the appraisers to adjust for differences between the comparable sales and
income data available. Such adjustments result in a Level 3 classification of the inputs for determining fair value.

Nonrecurring adjustments to certain commercial and residential real estate properties classified as other real estate
owned (“OREQ”) are measured at fair value, less costs to sell. Fair values are based on recent real estate appraisals. These
appraisals may use a single valuation approach or a combination of approaches including comparable sales and the income
approach. Adjustments are routinely made in the appraisal process by the independent appraisers to adjust for differences
between the comparable sales and income data available. Such adjustments result in a Level 3 classification of the inputs for
determining fair value.
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Assets and Liabilities Measured on a Recurring Basis

Assets and liabilities measured at fair value on a recurring basis are summarized below (dollars in thousands):

Assets:
Available for sale securities:
U.S. Treasury
Mortgage-backed securities:
U.S. Government agency securities
Government-sponsored enterprises
Collateralized mortgage obligations:
U.S. Government agency securities
Government-sponsored enterprises
Municipal obligations
Total available for sale securities
Trading securities:
Municipal obligations
Equity securities
Total trading securities
Derivative assets
Total

Liabilities:
Derivative liabilities "
Short positions: @
U.S. Treasury securities
Total

Fair Value Measurements at

March 31, 2026 Using

Significant
Quoted Prices in Other Significant
Active Markets for ~ Observable Unobservable
Identical Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
44,859 44,859 — —
35,770 _ 35,770 —
38,506 — 38,506 —
20,606 — 20,606 —
47,006 — 47,006 —
14,147 — 14,147 —
200,894 44,859 156,035 —
$ 8078 § — § 8,078 $ =
9 9 — —
8,087 9 8,078 —
8,092 — 8,092 —
$ 217,073 $ 44868 $ 172,205 $ —
$ 8092 § — § 8,092 $ —
4,501 4,501 — —
$ 12,593 $ 4,501 § 8,092 $ —

30




Table of Contents

Fair Value Measurements at
December 31, 2025 Using

Significant
Quoted Prices in Other Significant
Active Markets for ~ Observable Unobservable
Identical Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
Assets:
Available for sale securities:
U.S. Treasury $ 54,752 $ 54,752 $ — 3 —
Mortgage-backed securities:
U.S. Government agency securities 36,704 — 36,704 —
Government-sponsored enterprises 39,783 — 39,783 —
Collateralized mortgage obligations:
U.S. Government agency securities 21,383 — 21,383 —
Government-sponsored enterprises 48,290 — 48,290 —
Municipal obligations 19,519 — 19,519 —
Total available for sale securities 220,431 54,752 165,679 —
Derivative assets 7,919 — 7,919 —
Total $ 228,350 $ 54,752 $ 173,598 $ —
Liabilities:
Derivative liabilities $ 7919 $ — $ 7919 § —
Total § 7919 $ — § 7919 $ —

(1) Additional information regarding impact of netting derivative assets and derivative liabilities, as well as the impact of
offsetting cash collateral can be found in Note 6 — Derivatives.
(2) Included in other liabilities in the consolidated statement of condition.
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Assets and Liabilities Measured on a Non-Recurring Basis

Assets and liabilities measured at fair value on a non-recurring basis are summarized below (dollars in thousands):

Fair Value Measurements Using

Significant
Quoted Prices in Other Significant
Active Markets for Observable  Unobservable
Identical Assets Inputs Inputs
Fair Value (Level 1) (Level 2) (Level 3)
March 31, 2026
Individually evaluated loans:
Commercial loans $ 642 $ — 3 — 3 642
OREO 80 — — 80
December 31, 2025
Individually evaluated loans:
Commercial loans $ 721 8 — 3 — 3 721

Loans individually evaluated for credit losses where the amortized cost was adjusted to fair value had a carrying
amount of $841,000 with a valuation allowance of $199,000 resulting in an estimated fair value of $642,000 as of
March 31, 2026. Individually evaluated loans had a carrying amount of $844,000 with a valuation allowance of $123,000

resulting in an estimated fair value of $721,000 as of December 31, 2025.

Other real estate owned measured at fair value less costs to sell had a carrying amount of $80,000 at March 31, 2026.

The Company had no other real estate owned at December 31, 2025.

The following table presents additional quantitative information about assets measured at fair value on a nonrecurring
basis and for which the Company has utilized Level 3 inputs to determine fair value (dollars in thousands):

Significant Significant Unobservable
Valuation Unobservable Input Range
Fair Value Technique Inputs (Weighted Average)
March 31, 2026
Individually evaluated
loans:
Commercial loans $ 642 Appraisal of collateral (1) Liquidation expense (2) 11.0%
OREO 80 Appraisal of collateral (1) Liquidation expense (2) 11.0%
December 31, 2025
Individually evaluated
loans:
Commercial loans $ 721 Appraisal of collateral (1) Liquidation expense (2) 11.0%

(1) Fair value is generally determined through independent appraisals of the underlying collateral that generally include

various level 3 inputs which are not observable.
(2) Estimated selling costs.
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The carrying and estimated fair values of financial assets and liabilities were as follows (dollars in thousands):

March 31, 2026
Fair Value Measurements Using
Significant
Quoted Prices in Other Significant
Active Markets for Observable Unobservable
Carrying Estimated Identical Assets Inputs Inputs
Amount Fair Value (Level 1) (Level 2) (Level 3)
Financial assets
Cash and cash equivalents $ 156,937 § 156,937 § 156,937 $ — 3 —
Securities available for sale 200,894 200,894 44,859 156,035 —
Securities held to maturity 44,396 43,394 — 43,394 —
Trading securities 8,087 8,087 9 8,078 —
FHLBNY and FRBNY stock 4,040 4,040 — 4,040 —
Net loans receivable 1,700,958 1,667,942 — — 1,667,942
Accrued interest receivable 9,506 9,506 — 9,506 —
Derivative assets 8,092 8,092 — 8,092 —
Financial liabilities
Deposits
Savings, money market, and demand
accounts $ 1,612,283 § 1,612,283 § — $1,612283 $ —
Time deposits 240,036 239,374 — 239,374 —
Mortgagors’ escrow deposits 7,292 7,292 — 7,292 —
Derivative liabilities " 8,092 8,092 — 8,092 —
Short positions @ 4,501 4,501 4,501 — —

December 31, 2025
Fair Value Measurements Using
Significant

Quoted Prices in Other Significant
Active Markets for Observable Unobservable
Carrying Estimated Identical Assets Inputs Inputs
Amount Fair Value (Level 1) (Level 2) (Level 3)
Financial assets
Cash and cash equivalents $ 133,675 $§ 133,675 $ 133,675 $ — 3 —
Securities available for sale 220,431 220,431 54,752 165,679 —
Securities held to maturity 41,521 40,175 — 40,175 —
FHLBNY and FRBNY stock 6,090 6,090 — 6,090 —
Net loans receivable 1,646,255 1,622,637 — — 1,622,637
Accrued interest receivable 8,889 8,889 — 8,889 —
Derivative assets 7,919 7,919 — 7,919 —
Financial liabilities
Deposits
Savings, money market, and demand
accounts $ 1,469,717 § 1,469,717 $ — $ 1,469,717 $ —
Time deposits 269,461 268,924 — 268,924 —
Mortgagors’ escrow deposits 9,129 9,129 — 9,129 —
FHLB advances 50,000 49,995 — 49,995 —
Derivative liabilities " 7,919 7,919 — 7,919 —

(1) Additional information regarding impact of netting derivative assets and derivative liabilities, as well as the impact of
offsetting cash collateral can be found in Note 6 — Derivatives.
(2) Included in other liabilities in the consolidated statement of condition.
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Short-Term Financial Instruments

The fair value of certain financial instruments are estimated to approximate their carrying amounts because the
remaining term to maturity or period to repricing of the financial instrument is less than ninety days. Such financial
instruments include cash and cash equivalents, accrued interest receivable, and mortgagor’s escrow deposits.

Securities

Fair values of trading, securities available for sale, securities held to maturity and short positions are determined as
outlined earlier in this footnote.

FHLBNY and FRBNY Stock
The fair value of FHLBNY and FRBNY stock approximates its carrying value due to transferability restrictions.
Loans

Fair values are estimated for portfolios of loans with similar financial characteristics. Loans are segregated by type,
including residential real estate, commercial real estate, and consumer loans and whether the interest rates are fixed and/or
variable.

The estimated fair values of performing loans are calculated by discounting scheduled cash flows through the
estimated maturity using estimated market discount rates that reflect the credit and interest rate risk inherent in the respective
loan portfolio.

Estimated fair values for nonperforming loans are based on estimated cash flows discounted using a rate
commensurate with the credit risk involved. Assumptions regarding credit risk, cash flows, and discount rates are
judgmentally determined using available market information and specific borrower information.

Derivatives
Fair values of derivative assets and liabilities are determined as outlined earlier in this footnote.
Deposits

The estimated fair value of deposits with no stated maturity, such as savings, money market and demand deposits, is
regarded to be the amount payable on demand. The estimated fair value of time deposits is based on the discounted value of
contractual cash flows. The discount rate is estimated using market rates for time deposits with similar maturities. The fair
value estimates for deposits do not include the benefit that results from the low-cost funding provided by the deposits as
compared to the cost of borrowing funds in the market.
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11. REVENUE RECOGNITION

In general, for revenue not associated with financial instruments, guarantees and lease contracts, we apply the
following steps when recognizing revenue from contracts with customers: (i) identify the contract, (ii) identify the
performance obligations, (iii) determine the transaction price, (iv) allocate the transaction price to the performance obligations
and (v) recognize revenue when performance obligation is satisfied. Our contracts with customers are generally short term in
nature, typically due within one year or less or cancellable by us or our customer upon a short notice period. Performance
obligations for our customer contracts are generally satisfied at a single point in time, typically when the transaction is
complete. In some cases, we act in an agent capacity, deriving revenue through assisting other entities in transactions with our
customers. In such transactions, we recognized revenue and the related costs to provide our services on a net basis in our
financial statements. These transactions primarily relate to insurance and brokerage commissions, and fees derived from our
customers' use of various interchange and ATM/debit card networks.

Revenue associated with financial instruments, including revenue from loans and securities is excluded from the
scope of the accounting guidance for revenue from contracts with customers. In addition, certain noninterest income streams
such as fees associated with mortgage servicing rights, financial guarantees, derivatives, and certain credit card fees are also
not in scope of the accounting guidance for revenue from contracts with customers. The accounting guidance for revenue from
contracts with customers is applicable to noninterest revenue streams such as deposit related fees, interchange fees, and
insurance and wealth management services commissions.

The following presents noninterest income, segregated by revenue streams in-scope and out-of-scope of the
accounting guidance for revenue from contracts with customers:

For the Three Months Ended
March 31,
2026 2025
(Dollars in thousands)

Noninterest Income

In scope
Insurance services $ 403 $ 499
Wealth management services 2,068 1,827
Service charges on deposit accounts 622 594
Card services income 663 661
Other 86 70
Noninterest income in scope 3,842 3,651
Noninterest income out of scope 18 74
Total noninterest income $ 3,860 $ 3,725
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12. EARNINGS PER SHARE

The following table summarizes the calculation of basic and diluted earnings per common share:

For the Three Months Ended March 31,

2026 2025

(Dollars in thousands, except share and per share amounts)
Net income applicable to common stock $ 5,290 $ 5,763
Average number of common shares outstanding 24,756,977 25,519,217
Less: Average unallocated ESOP shares 655,548 706,465
Weighted-average number of common shares outstanding - basic 24,101,429 24,812,752
Add: Effect of dilutive stock options and restricted stock 241,536 124,278
Weighted-average number of common shares outstanding - diluted 24,342 965 24,937,030
Net earnings per common share:
Basic $ 0.22 $ 0.23
Diluted $ 0.22 $ 0.23

Potential common shares from stock options that were not included in the computation of diluted earnings per
common share, because they were anti-dilutive under the treasury stock method, were 75,000 for the three months ended
March 31, 2026, and were 852,500 for the three months ended March 31, 2025.

Item 2 - Management’s Discussion and Analysis of Financial Condition and Results of Operations
Statement Regarding Forward-Looking Statements

Certain statements contained herein are “forward looking statements” within the meaning of Section 27A of the
Securities Act of 1933 and Section 21E of the Securities Exchange Act of 1934 (the “Exchange Act”). These forward-looking
statements are generally identified by use of the words “believe,” “expect,” “intend,” “anticipate,” “estimate,” “project” or
similar expressions, or future or conditional verbs, such as “will,” “would,” “should,” “could,” or “may.” The Company’s
ability to predict results or the actual effect of future plans or strategies is inherently uncertain. No assurance can be given that
the future results covered by forward-looking statements will be achieved. Certain forward-looking statements are included in
this Form 10-Q, principally in the section captioned “Management’s Discussion and Analysis of Financial Condition and
Results of Operations.” In addition to the factors described in Item 1A — Risk Factors, factors which could have a material
adverse effect on the operations of the Company and its subsidiaries include, but are not limited to:

9 < LI

e inflation and changes in market interest rates that could reduce our margins and yields, reduce the fair value of
financial instruments or reduce our volume of loan originations, or increase the level of defaults, losses and
prepayments on loans we have made and make, whether held in our portfolio or sold in the secondary market;

e risks related to the variety of litigation, investigations, and other proceedings described in the “Legal Proceedings”
section of this report, including associated legal expenses;

e general economic conditions, either nationally or in our market area, that are worse than expected, including any
resulting changes in consumer spending, borrowing and savings habits;

e increased competition, including competition among other institutions within our market area as well as other non-
traditional competitors;

e changes in the level and direction of loan delinquencies and charge-offs and changes in estimates of the adequacy of
our allowance for credit losses;

e  our ability to access cost-effective funding;
e fluctuations in real estate values and both residential and commercial real estate market conditions;
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e demand for loans and deposits in our market area;

e changes in our partnership with a third-party mortgage banking company;

e our ability to continue to implement our business strategies, including entering new markets successfully,
capitalizing on growth opportunities, and attracting and retaining key employees;

e changes in laws or government regulations or policies affecting financial institutions, including changes in regulatory
fees and capital requirements, and any future FDIC insurance premium increases or special assessments;

e  our ability to manage market risk, credit risk and operational risk;

e the imposition of tariffs or other domestic or international governmental polices;

e our ability to successfully integrate into our operations any assets, liabilities, systems, personnel or customers we
have or may in the future acquire such as our recent acquisitions of Targeted Lending Co., LLC, Reiser Consulting
Group, Inc. and Wyndham Benefits, LLC, including our ability to realize related revenue synergies and cost savings
within expected time frames and any goodwill charges related thereto;

e our ability to maintain our reputation;

e  our ability to prevent or mitigate fraudulent activity;

e fluctuations or adverse changes in the stock market, which may have a significant adverse effect on transaction fees,
client activity and client investment portfolio gains and losses related to our wealth management business;

e certain events in the recent past involving the failure of financial institutions which have adversely affected market
sentiment toward regional banks, which may result in decreased deposits and increased regulatory costs that could
adversely affect our liquidity, our business, and the market price of our common stock;

e a breach in security of our information systems, including the occurrence of a cyber incident or a deficiency in cyber
security;

e political instability or civil unrest, acts of war or terrorism or pandemics;

e changes in accounting policies and practices, as may be adopted by the bank regulatory agencies, the Financial
Accounting Standards Board (the “FASB”), the Securities and Exchange Commission (the “SEC”) or the Public
Company Accounting Oversight Board;

e our ability to attract and retain key employees;

e our ability to evaluate the amount and timing of recognition of future tax assets and liabilities;

e our compensation expense associated with equity benefits allocated or awarded to our employees; and

e changes in the financial condition, results of operations or future prospects of issuers of securities that we own.

Additional factors that may affect our results are discussed in the annual report on Form 10-K for the year ended
December 31, 2025, under the heading “Risk Factors” and this Form 10-Q, under the heading “Risk Factors.” The Company
disclaims any obligation to revise or update any forward-looking statements contained in this quarterly report on Form 10-Q
to reflect future events or developments, except as required by applicable law.

Overview

Net Interest Income. Our primary source of income is net interest income. Net interest income is the difference
between interest income, which is the income we earn on our loans and investments, and interest expense, which is the interest
we pay on our deposits and borrowings.

Provision for Credit Losses. We charge provisions for credit losses to operations in order to maintain our allowance
for credit losses on loans, securities held to maturity and unfunded commitments at a level that is considered reasonable and
necessary to absorb expected credit losses inherent in the loan portfolio and securities held to maturity portfolio, as well as
expected losses on commitments to grant loans that are expected to be advanced at the statements of condition date. Loans are
charged against the allowance when management believes that the collectability of the principal loan amount is not probable.
Recoveries on loans previously charged-off, if any, are credited to the allowance for credit losses when realized.
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Non-interest Income. Our primary sources of non-interest income are banking fees and service charges, and
insurance and wealth management services income. Our non-interest income also includes net gains or losses on trading
securities, other gains and losses, and miscellaneous income.

Non-Interest Expense. Our non-interest expense consist of salaries and employee benefits, net occupancy and
equipment, data processing, advertising and marketing, insurance premiums, federal deposit insurance premiums, professional
fees, and other general and administrative expenses.

Salaries and employee benefits consist primarily of salaries and wages paid to our employees, payroll taxes, and
expenses for worker’s compensation and disability insurance, health insurance, retirement plans and other employee benefits,
as well as commissions, share-based compensation and other incentives.

Net occupancy and equipment expenses, which are the fixed and variable costs of buildings and equipment, consist
primarily of depreciation charges, rental expenses, furniture and equipment expenses, maintenance, real estate taxes, net gain
or loss on disposal or impairment of premises and equipment, and costs of utilities. Depreciation of premises and equipment is
computed using a straight-line method based on the estimated useful lives of the related assets or the expected lease terms, if
shorter.

Data processing expenses are fees we pay to third parties for use of their software and for processing customer
information, deposits and loans.

Adpvertising and marketing includes most marketing expenses including multi-media advertising (public and in-
store), promotional events and materials, civic and sales focused memberships, and community support.

Insurance premiums include expense related to various insurance policies, excluding federal deposit insurance
premiums.

Federal deposit insurance premiums are payments we make to the FDIC for insurance of our deposit accounts.
Professional fees include legal fees and other consulting expenses.

Other general and administrative expenses include expenses for office supplies, postage, telephone, insurance,
litigation-related expense, which includes expenses related to legal proceedings, and other miscellaneous operating expenses.

Income Tax Expense. Our income tax expense is the total of the current year income tax due or refundable and the
change in deferred tax assets and liabilities. Deferred tax assets and liabilities are the expected future tax amounts for the
temporary differences between the carrying amounts and the tax basis of assets and liabilities, computed using enacted tax
rates. A valuation allowance, if needed, reduces deferred tax assets to the amounts expected to be realize.
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“More Than a Bank” Strategy

At the heart of our success is our distinctive business strategy to operate as a diversified financial institution focused
on our relationship-based model of creating client advocacy through our highly engaged employees.

We have continued to thrive through our focused approach to executing on key elements of our business strategy,
including strategically growing through deepening client relationships, maintaining an appropriate balance in the overall loan
portfolio, diversifying and growing our products and services, working to increase our share of lower-cost core deposits,
evaluating opportunities for selective acquisitions, and our ongoing focus on our commitment to an engaged workforce.

Recent Acquisitions:

Targeted Lending Co., LLC

As we continue to execute on our business strategy, on April 24, 2026 we completed the acquisition of 100% of the
membership interests of Targeted Lending Co., LLC, (“Targeted Lending”), an independent equipment financing company
with approximately $120 million of loans on its balance sheet.

The all-cash transaction was valued at approximately $140 million in enterprise value, subject to potential
adjustments for performance-based earn-out over a three-year period. The aggregate consideration for Targeted Lending
consisted of a base purchase price of approximately $54 million, subject to a customary post-closing purchase price
adjustment mechanism based on the final determination of closing indebtedness of Targeted Lending and transaction
expenses. In connection with the transaction, we also repaid approximately $88 million in then-outstanding credit facility
indebtedness of Targeted Lending.

Targeted Lending, as a wholly owned subsidiary of Pioneer Bank, National Bank, will operate as the newly formed
Specialty Financing division, expanding our commercial lending capabilities and extending our reach into nationwide
equipment finance markets. Targeted Lending through its originator-centric equipment finance platform provides financing
solutions for essential, income-producing equipment, offering loans up to $400,000 to small and mid-sized businesses across
diverse industries.

Expansion of Employee Benefits Division

On April 20, 2026, we completed the acquisitions of Reiser Consulting Group, Inc. of Albany, NY and Wyndham
Benefits, LLC of Ballston Spa, NY. The acquisitions are expected to significantly increase the size of our Employee Benefits
division and are expected to strengthen our ability to deliver expanded services and product offerings for both current and
prospective clients throughout the Capital region.

These acquisitions are intended to build on the momentum of our growing, diversified suite of products and services,
including the recent launches of our Human Resources Consulting division; and our broker-dealer subsidiary, Pioneer Capital
Markets, Inc.

As we look forward, our strategic focus remains clear: to deliver long-term value to our stockholders while serving
the needs of our clients, employees, and communities. Our strategy of being “More Than a Bank™ will continue to prioritize
growth in key markets, disciplined lending, and expanding our product and service offerings to meet evolving client needs.
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Critical Accounting Policies and Estimates

The discussion and analysis of the financial condition and results of operations are based on our financial statements,
which are prepared in conformity with accounting principles generally accepted in the United States of America (“GAAP”).
The preparation of these financial statements requires management to make estimates and assumptions affecting the reported
amounts of assets and liabilities, disclosure of contingent assets and liabilities, and the reported amounts of income and
expenses. We consider the accounting policies and estimates discussed below to be critical accounting policies and estimates.
The estimates and assumptions that we use are based on historical experience and various other factors and are believed to be
reasonable under the circumstances. Actual results may differ from these estimates under different assumptions or conditions,
resulting in a change that could have a material impact on the carrying value of our assets and liabilities and our results of
operations.

The following represent our critical accounting policies and estimates:

Allowance for Credit Losses. The allowance for credit losses consists of the allowance for credit losses on loans,
securities held to maturity and unfunded commitments. The measurement of Current Expected Credit Losses (“CECL”) on
financial instruments requires an estimate of the credit losses expected over the life of an exposure (or pool of exposures). The
estimate of expected credit losses under the CECL approach is based on relevant information about past events, current
conditions, macroeconomic variables (e.g., civilian unemployment and U.S. gross domestic product (“GDP”)), and reasonable
and supportable forecasts from the Federal Open Market Committee (“FOMC”) that affect the collectability of the reported
amounts. Historical loss experience is generally the starting point for estimating expected credit losses. The Company then
considers whether the historical loss experience should be adjusted for asset-specific risk characteristics or current conditions
at the reporting date that did not exist over the period from which historical experience was used. Finally, the Company
considers forecasts about future economic conditions that are reasonable and supportable. On a case-by-case basis, the
Company may conclude that a loan should be evaluated on an individual basis based on its disparate risk characteristics. When
the Company determines that a loan no longer shares similar risk characteristics with other loans in the portfolio, the
allowance will be determined on an individual basis using the present value of expected cash flows or, for collateral-
dependent loans, the estimated fair value of the collateral, as applicable. The allowance for credit losses on loans and
securities held to maturity, as reported in our consolidated statements of condition, are adjusted by a provision for credit
losses, which is recognized in earnings, and reduced by the charge-offs, net of recoveries. The allowance for credit losses on
unfunded commitments represents the expected credit losses on off-balance sheet commitments such as unfunded
commitments to extend credit and standby letters of credit. However, a liability is not recognized for commitments
unconditionally cancellable by the Company. The allowance for credit losses on unfunded commitments is determined by
estimating future draws and applying the expected loss rates on those draws and is included in other liabilities on the
Company’s consolidated statements of condition.

As a substantial percentage of our loan portfolio is collateralized by real estate, appraisals of the underlying value of
property securing loans are critical in determining the amount of the allowance required for specific loans. Assumptions are
instrumental in determining the value of properties. Overly optimistic assumptions or negative changes to assumptions could
significantly affect the valuation of a property securing a loan and the related allowance determined. Management carefully
reviews the assumptions supporting such appraisals to determine that the resulting values reasonably reflect amounts
realizable on the related loans.

Management of the Company considers the accounting policy relating to the allowance for credit losses to be a
critical accounting estimate given the uncertainty in evaluating the level of the allowance required to cover management’s
estimate of all expected credit losses over the expected contractual life of our loan portfolios. Determining the appropriateness
of the allowance is complex and requires judgment by management about the effect of matters that are inherently uncertain,
including making significant estimates of current credit risks and trends using existing quantitative and qualitative
information, and reasonable and supportable forecasts of future economic conditions, which may undergo frequent and
material changes. Subsequent evaluations of the then-existing loan portfolios, in light of changes in economic conditions, new
information regarding existing loans and other factors, may result in significant changes in the allowance for credit losses in
those future periods. For example, changes to the FOMC’s forecasted civilian unemployment rate and year-over-year U.S.
GDP growth could have a material impact on the model’s estimation of the allowance for credit losses on loans. An immediate
increase of 100 basis points in the FOMC’s projected rate of civilian unemployment and a decrease of 100 basis points in the
FOMC'’s projected rate of U.S. GDP growth would increase the model’s total calculated
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allowance for credit losses on loans by $1.4 million, or 5.4%, as of March 31, 2026 assuming qualitative adjustments are kept
at current levels. While management’s current evaluation of the allowance for credit losses indicates that the allowance is
appropriate, the allowance may need to be increased under adversely different conditions or assumptions. Additionally,
changes in those factors and inputs may not occur at the same rate and inputs may be directionally inconsistent, such that
improvements in one factor may offset deterioration in others. Going forward, the impact of utilizing the CECL approach to
calculate the allowance for credit losses will be significantly influenced by the composition, characteristics and quality of our
loan portfolios, as well as the prevailing economic conditions and forecasts utilized. Material changes to these and other
relevant factors may result in greater volatility to the allowance for credit losses, and therefore, greater volatility to our
reported earnings.

Actual loan losses may be significantly more than the allowance we have established which could have a material
negative effect on our financial results.

Legal Proceedings and Other Contingent Liabilities. In the ordinary course of business, we are involved in a
number of legal, regulatory, governmental and other proceedings, claims or investigations that could result in losses, including
damages, fines and/or civil penalties, which could be significant concerning matters arising from the conduct of our business.
In view of the inherent difficulty of predicting the outcome of such matters, particularly where the claimants seek large or
indeterminate damages, we generally cannot predict the eventual outcome of the pending matters, timing of the ultimate
resolution of these matters, or eventual loss, fines or penalties related to each pending matter. In accordance with applicable
accounting guidance, we establish an accrued liability when those matters present loss contingencies that are both probable
and estimable. Our estimate of potential losses will change over time and the actual losses may exceed these estimates, and
there may be an exposure to loss in excess of any amounts accrued. As a matter develops, management, in conjunction with
any outside counsel handling the matter, evaluate on an ongoing basis whether such matter presents a loss contingency that is
probable and estimable; or where a loss is reasonably possible, whether in excess of a related accrued liability or where there
is no accrued liability, whether it is possible to estimate a range of possible loss. Once the loss contingency is deemed to be
both probable and estimable, we establish an accrued liability and record a corresponding amount of litigation-related
expense. We continue to monitor the matters for further developments, including our interactions with various regulatory
agencies with supervisory authority over us, that could affect the amount of the accrued liability that has been previously
established and make adjustments upward or downward, as appropriate. These estimates are based upon currently available
information and are subject to significant judgment, a variety of assumptions and known and unknown uncertainties. The
matters underlying the accrued liability and estimated range of possible losses are unpredictable and may change from time to
time, and actual losses may vary significantly from the current estimate and accrual which could have a material negative
effect on our financial results. The estimated range of possible loss does not represent our maximum loss exposure.
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Average Balances and Yields

The following table sets forth average balances, average yields and costs, and certain other information for the
periods indicated. No tax-equivalent yield adjustments have been made, as the effects would be immaterial. All average
balances are daily average balances. Non-accrual loans were included in the computation of average balances. The yields set
forth below include the effect of deferred fees, discounts, and premiums that are amortized or accreted to interest income or
interest expense, as applicable.

For the Three Months Ended March 31,

2026 2025
Average Average Average Average
Outstanding Yield/Cost  Outstanding Yield/Cost
Balance Interest () Balance Interest 4

(Dollars in thousands)
Interest-earning assets:

Loans $ 1,673,625 $ 24411 6.05 % $ 1,467,963 $ 21,170 5.98 %
Securities 254,334 3,008 4.87 % 357,171 3,781 436 %
Interest-earning deposits, trading securities, and other 103,891 953 3.77 % 79,999 897 4.63 %
Total interest-earning assets 2,032,350 28,372 5.78 % 1,905,133 25,848 5.62 %
Non-interest-earning assets 137,433 136,805
Total assets $ 2,169,783 $ 2,041,938
Interest-bearing liabilities:
Demand deposits $ 160,476 $ 617 1.57 % $ 153,853 $ 713 1.89 %
Savings deposits 248,915 82 0.13 % 261,066 84 0.13 %
Money market deposits 655,930 4,482 2.80 % 599,526 4,222 2.89 %
Certificates of deposit 245,860 2,171 3.63 % 153,011 1,399 3.76 %
Total interest-bearing deposits 1,311,181 7,352 2.29 % 1,167,456 6,418 225 %
Borrowings and other 21,367 273 5.28 % 34,603 347 4.13 %
Total interest-bearing liabilities 1,332,548 7,625 2.34 % 1,202,059 6,765 2.30 %
Non-interest-bearing deposits 472,689 499,327
Other non-interest-bearing liabilities 40,821 32,020
Total liabilities 1,846,058 1,733,406
Total shareholders' equity 323,725 308,532
Total liabilities and shareholders' equity $ 2,169,783 $ 2,041,938
Net interest income $ 20,747 $§ 19,083
Net interest rate spread (1) 3.44 % 332 %
Net interest-earning assets (2) $ 699,802 $ 703,074
Net interest margin (3) 421 % 4.12 %
Average interest-earning assets to interest-bearing
liabilities 152.52 % 158.49 %

(1) Net interest rate spread represents the difference between the weighted average yield on interest-earning assets and the weighted average cost of interest-
bearing liabilities.

(2) Net interest-earning assets represent total interest-earning assets less total interest-bearing liabilities.

(3) Net interest margin represents net interest income divided by average total interest-earning assets.

(4) Annualized.
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Rate/Volume Analysis

The following table presents the effects of changing rates and volumes on our net interest income for the periods
indicated. The rate column shows the effects attributable to changes in rate (changes in rate multiplied by prior volume). The
volume column shows the effects attributable to changes in volume (changes in volume multiplied by prior rate). The total
column represents the sum of the prior two columns. For purposes of this table, changes attributable to both rate and volume,
which cannot be segregated, have been allocated proportionately based on the changes due to rate and the changes due to
volume.

Three Months Ended March 31,
2026 vs. 2025

Total
Increase (Decrease) Due to Increase
Volume Rate (Decrease)
(Dollars in thousands)
Interest-earning assets:
Loans $ 2,993 $ 249 $ 3,242
Securities (1,196) 423 (773)
Interest-earning deposits, trading securities, and other 246 (190) 56
Total interest-earning assets 2,043 482 2,525
Interest-bearing liabilities:
Demand deposits 31 (127) (96)
Savings deposits 4) 2 ?2)
Money market deposits 394 (134) 260
Certificates of deposit 825 (52) 773
Total interest-bearing deposits 1,246 (311) 935
Borrowings and other (158) 84 (74)
Total interest-bearing liabilities 1,088 (227) 861
Change in net interest income $ 955 $ 709 $ 1,664

Comparison of Financial Condition at March 31, 2026 and December 31, 2025

Total Assets. Total assets of $2.22 billion at March 31, 2026 increased $70.3 million, or 3.3%, from $2.15 billion at
December 31, 2025. The increase was due primarily to an increase of $54.7 million, or 3.3%, in net loans receivable and an
increase of $23.2 million, or 17.4%, in cash and cash equivalents, offset in part by a decrease of $19.5 million, or 8.9%, in
securities available for sale.

Cash and Cash Equivalents. Total cash and cash equivalents of $156.9 million at March 31, 2026, increased
$23.2 million, or 17.4%, from $133.7 million at December 31, 2025.

Securities Available for Sale. Total securities available for sale of $200.9 million at March 31, 2026 decreased $19.5
million, or 8.9%, from $220.4 million at December 31, 2025. The decrease was primarily due to maturities, paydowns and
calls of $26.1 million, offset in part by purchases of $7.0 million of securities during the three months ended March 31, 2026.

Securities Held to Maturity. Total securities held to maturity of $44.4 million at March 31, 2026 increased $2.9
million, or 6.9%, from $41.5 million at December 31, 2025. The increase was primarily due to purchases of $3.0 million
during the three months ended March 31, 2026.

Trading Securities. Total trading securities was $8.1 million at March 31, 2026 compared to none at December 31,
2025. The increase in trading securities was a result of the commencement of operations of our broker-dealer subsidiary,
Pioneer Capital Markets, Inc. in January 2026.

Net Loans Receivable. Net loans receivable of $1.70 billion at March 31, 2026 increased $54.7 million, or 3.3%,
from $1.65 billion at December 31, 2025. The increase in net loans receivable was primarily a result of growth in the
commercial construction loan portfolio which increased by $31.7 million, 18.6%, to $201.4 million at March 31, 2026 from
$169.7 million at December 31, 2025. The residential mortgage loan portfolio increased by $27.1 million, or 3.4%, to $820.8
million at March 31, 2026 from $793.7 million at December 31, 2025 and commercial and industrial loans
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increased by $5.4 million, or 4.3%, to $130.3 million at March 31, 2026 from $124.9 million at December 31, 2025, offset in
part by a decrease in commercial real estate loans by $8.6 million, or 1.8%, to $457.9 million at March 31, 2026 from $466.5
million at December 31, 2025.

The increase in commercial construction loans was due to funding of increased construction commitments. The
increase in residential mortgage loans was primarily related to the Bank’s relationship with a third-party mortgage banking
company which facilitated an increase in residential mortgage loan volume, despite the higher interest rate environment. The
increase in commercial and industrial loans was due to loan funding outpacing loan payoffs. The decrease in commercial real
estate loans was due to loan payoffs outpacing loan funding.

The following table presents our commercial real estate loan portfolio by industry sector at March 31, 2026.

At March 31, 2026
Amount Percent
(Dollars in thousands)

Commercial real estate loans:

Multi-family $ 130,104 28.4 %
Owner-occupied real estate:
Retail 23,933 52 %
Office 18,981 4.1 %
Warehouse 16,747 3.7 %
Mixed use 5,472 1.2 %
Accommodation and food service 4,938 1.1 %
Other real estate 27,209 59 %
Total owner-occupied real estate 97,280 212 %
Non-owner occupied real estate:
Retail 80,892 17.7 %
Accommodation and food service 42,295 9.2 %
Office 37,945 83 %
Warehouse 32,926 72 %
Mixed use 23,195 51 %
Other real estate 13,271 2.9 9%
Total non-owner occupied real estate 230,524 50.4 9%
Total commercial real estate loans $ 457,908 100.0 9%,

Our commercial real estate loans are secured primarily by multi-family properties, office buildings, industrial
facilities, retail facilities and other commercial properties, substantially all of which are located in our primary market area.

Deposits. Deposits of $1.85 billion at March 31, 2026 increased $113.1 million, or 6.5%, from $1.74 billion at
December 31, 2025. By deposit category, money market accounts increased by $86.7 million, or 13.7%, to $720.2 million at
March 31, 2026 from $633.5 million at December 31, 2025, interest-bearing demand accounts increased by $34.1 million, or
26.2%, to $164.5 million at March 31, 2026 from $130.4 million at December 31, 2025, and non-interest-bearing demand
accounts increased by $21.9 million, or 4.8%, to $478.0 million at March 31, 2026 from $456.1 million at December 31, 2025,
offset in part by a decrease in certificates of deposit by $29.5 million, or 10.9%, to $240.0 million at March 31, 2026 from
$269.5 million at December 31, 2025 (included in certificates of deposit were brokered deposits which decreased by $43.3
million to $66.9 million at March 31, 2026 from $110.2 million at December 31, 2025).

The increase in money market accounts was primarily due to growth in municipal deposits due to seasonality and due
to a migration of funds from savings and other lower rate interest-bearing accounts. The increase in non-interest bearing
demand accounts and demand accounts was primarily due to growth in municipal deposits due to seasonality. The decrease in
certificates of deposit was primarily due to a decrease in brokered deposits.
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The following table sets forth the distribution of total deposits by depositor type as of the dates indicated.

At March 31, 2026 At December 31, 2025
Amount Percent Amount Percent
(Dollars in thousands)
Retail deposits $ 909,925 49.1 % $ 937,872 539 %
Business deposits 333,897 18.0 % 349,394 20.1 %
Municipal deposits 608,497 329 % 451,912 26.0 %
Total $ 1,852,319 100.0 % $ 1,739,178 100.0 %

Uninsured deposits represents the portion of deposit accounts that exceed FDIC insurance limits. The Company
calculates its uninsured deposit balances based on the same methodologies and assumptions used for regulatory reporting
requirements, which includes collateralized deposits.

The following table estimates uninsured deposits after certain exclusions:

At March 31, 2026 At December 31, 2025
(In thousands)
Uninsured deposits, per regulatory requirements $ 906,541 $ 771,944
Less: Affiliate deposits 30,698 30,759
Collateralized deposits 608,497 451,911
Uninsured deposits, after exclusions $ 267,346 $ 289,274

Uninsured deposits after exclusions represented 14.4% and 16.6% of total deposits as of March 31, 2026 and
December 31, 2025, respectively. The Company believes that this presentation of uninsured deposits provides a more accurate
view of deposits at risk as affiliate deposits are not customer facing and therefore are eliminated upon consolidation, and
collateralized deposits are fully secured by investments and municipal letters of credit.

Borrowings from Federal Home Loan Bank of New York (“FHLBNY”). There were no borrowings from FHLBNY
at March 31, 2026, compared to $50.0 million at December 31, 2025. The decrease in borrowings from FHLBNY was due to
the payoff of the borrowings during the three months ended March 31, 2026.

Total Shareholders’ Equity. Total shareholders’ equity of $328.6 million at March 31, 2026 increased $4.7 million,
or 1.5%, from $323.9 million at December 31, 2025 primarily as a result of net income of $5.3 million offset in part by a
decrease in accumulated other comprehensive income of $1.2 million.

Comparison of Operating Results for the Three Months Ended March 31, 2026 and March 31, 2025

General. Net income decreased by $473,000 to $5.3 million for the three months ended March 31, 2026 as
compared to $5.8 million for the three months ended March 31, 2025. The decrease was primarily due to an increase in non-
interest expense of $3.5 million, partially offset by an increase in net interest income of $1.7 million and a decrease in income
tax expense of $1.2 million.

Interest and Dividend Income. Interest and dividend income increased $2.6 million, or 9.8%, to $28.4 million for
the three months ended March 31, 2026, from $25.8 million for the three months ended March 31, 2025. The increase was the
result of a 16 basis points increase in the average yield on interest-earning assets to 5.78% for the three months ended March
31, 2026, from 5.62% for the three months ended March 31, 2025. The increase in the average yield on interest-earning assets
was driven by market related increases in interest rates on new loans and on investment securities purchased. Average interest-
earning assets increased by $127.2 million from $1.91 billion for the three months ended March 31, 2025 to $2.03 billion for
the three months ended March 31, 2026 primarily due to the increase in the average balance of loans.

Interest income on loans increased $3.2 million, or 15.3%, to $24.4 million for the three months ended March 31,
2026 from $21.2 million for the three months ended March 31, 2025. Interest income on loans increased due to a
$205.7 million increase in the average balance of loans to $1.67 billion for the three months ended March 31, 2026 from
$1.47 billion for the three months ended March 31, 2025 and a seven basis points increase in the average yield on loans to
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6.05% for the three months ended March 31, 2026 from 5.98% for the three months ended March 31, 2025. The increase in
the average balance of loans was principally due to purchases of residential mortgage loans and increased originations of
commercial construction loans. The increase in average yield on loans was primarily due to market related increases in interest
rates on new loans.

Interest income on securities decreased $773,000, or 20.5%, to $3.0 million for the three months ended March 31,
2026 from $3.8 million for the three months ended March 31, 2025. Interest income on securities decreased due to a
$102.4 million decrease in the average balance of securities to $254.8 million for the three months ended March 31, 2026
from $357.2 million for the three months ended March 31, 2025, partially offset by a 51 basis points increase in the average
yield on securities to 4.87% for the three months ended March 31, 2026 from 4.36% for the three months ended March 31,
2025. The decrease in the average balance of securities was due to the maturities of U.S. government and agency and
municipal obligation securities, outpacing purchases during the three months ended March 31, 2026. The increase in the
average yield of securities was primarily due to the higher market interest rates for new securities that were purchased
replacing maturities of lower yielding securities.

Interest income on interest-earning deposits with banks, trading securities, and other increased $56,000 to $953,000
for the three months ended March 31, 2026 from $897,000 for the three months ended March 31, 2025. Interest income on
interest-earning deposits with banks, trading securities, and other increased due to a $23.9 million increase in the average
balances to $103.9 million for the three months ended March 31, 2026 from $80.0 million for the three months ended March
31, 2025, primarily due to an increase in the average balance of trading securities, partially offset by an 86 basis points
decrease in the average yield to 3.77% for the three months ended March 31, 2026 from 4.63% for the three months ended
March 31, 2025 primarily due to changes in market interest rates.

Interest Expense. Interest expense increased $860,000, or 12.7%, to $7.6 million for the three months ended March
31, 2026 from $6.8 million for the three months ended March 31, 2025, primarily as a result of an increase in interest expense
on deposits. The increase was primarily due to a four basis points increase in the average cost of interest-bearing liabilities to
2.34% for the three months ended March 31, 2026 from 2.30% for the three months ended March 31, 2025, as well as a shift
in the mix of interest-bearing liabilities to higher interest rate liability accounts.

Interest expense on interest-bearing deposits increased $935,000, or 14.6%, to $7.4 million for the three months
ended March 31, 2026 from $6.4 million for the three months ended March 31, 2025. Interest expense on interest-bearing
deposits increased primarily due to a four basis points increase in the average cost of interest-bearing deposits to 2.29% for the
three months ended March 31, 2026 from 2.25% for the three months ended March 31, 2025, as well as a shift in the mix of
interest-bearing deposits to higher interest rate deposit accounts and an increase in average interest-bearing deposits of $143.7
million to $1.31 billion for the three months ended March 31, 2026 from $1.17 billion for the three months ended March 31,
2025. The increase in the average cost of interest-bearing deposits was primarily due to the upward repricing of certain
interest-bearing deposit accounts in response to changes in market interest rates and competition, as well as a shift in the mix
of deposits towards higher cost interest-bearing deposit accounts. The increase in the average balance of interest-bearing
deposits was primarily due to higher average money market and certificates of deposit balances.

Interest expense on borrowings and other liabilities decreased $74,000 to $273,000 for the three months ended March
31, 2026 from $347,000 for the three months ended March 31, 2025 due primarily to a decrease in average borrowings and
other liabilities of $13.2 million to $21.4 million for the three months ended March 31, 2026 from $34.6 million for the three
months ended March 31, 2025, partially offset by an increase in the average cost of borrowings and other liabilities of 115
basis points to 5.28% for the three months ended March 31, 2026 from 4.13% for the three months ended March 31, 2025.

Net Interest Income. Net interest income of $20.8 million for the three months ended March 31, 2026 increased $1.7
million, or 8.7%, compared to $19.1 million for the three months ended March 31, 2025 as net interest margin increased nine
basis points to 4.21% for the three months ended March 31, 2026 from 4.12% for the three months ended March 31, 2025,
partially offset by a decrease in net interest-earning assets of $3.3 million to $699.8 million for the three months ended March
31, 2026 from $703.1 million for the three months ended March 31, 2025. Net interest rate spread increased 12 basis points to
3.44% for the three months ended March 31, 2026 from 3.32% for the three months ended March 31, 2025.

46




Table of Contents

Provision for Credit Losses. The provision for credit losses was $780,000 for the three months ended March 31,
2026, as compared to a provision for credit losses of $800,000 for the three months ended March 31, 2025. The decrease in the
provision for credit losses for the three months ended March 31, 2026 was primarily due to improvement in the loan portfolio
credit quality, offset by growth in the loan portfolio.

Non-Interest Income. Non-interest income increased $135,000, or 3.6%, to $3.9 million for the three months ended
March 31, 2026 as compared to $3.7 million for the three months ended March 31, 2025. The increase in non-interest income
for the three months ended March 31, 2026 was primarily due to an increase in insurance and wealth management services
income as a result of organic growth related to our wealth management services and the acquisition of Brown Financial
Management Group during the three months ended December 31, 2025.

Non-Interest Expense. Non-interest expense increased $3.5 million, or 24.2%, to $18.1 million for the three months
ended March 31, 2026 as compared to $14.6 million for the three months ended March 31, 2025. The increase in noninterest
expense for the three months ended March 31, 2026 was primarily due to an increase in professional fees of $2.7 million and
an increase in salaries and employee benefits of $450,000. Professional fees increased primarily due to higher legal fees and
expenses during the three months ended March 31, 2026. Salaries and employee benefits increased due to compensation
expense from annual merit increases. Included in other non-interest expense for the three months ended March 31, 2026 was a
net increase of $350,000 in litigation-related expense (see Part I, Item 1 — Consolidated Financial Statements — Note 9 —
Commitments and Contingent Liabilities — Legal Proceedings and Other Contingent Liabilities” for details).

Income Tax Expense. Income tax expense decreased $1.2 million to $416,000 for the three months ended March 31,
2026 as compared to $1.7 million for the three months ended March 31, 2025. Our effective tax rate was 7.3% for the three
months ended March 31, 2026 compared to 22.3% for the three months ended March 31, 2025. The decrease in income tax
expense and the effective tax rate for the three months ended March 31, 2026 was primarily due to a discrete tax item related
to a reversal of an accrued liability for a previously non-deductible expense.

Asset Quality and Allowance for Credit Losses

Asset Quality. Non-accrual loans are loans for which collectability is questionable and, therefore, interest on such
loans will no longer be recognized on an accrual basis. All loans that become 90 days or more delinquent are placed on non-
accrual status unless the loan is well secured and in the process of collection. When loans are placed on non-accrual status,
unpaid accrued interest is fully reversed, and further income is recognized only to the extent received on a cash basis or cost
recovery method.

When we acquire real estate as a result of foreclosure, the real estate is classified as real estate owned. The real estate
owned is recorded at the lower of carrying amount or fair market value, less estimated costs to sell. Any excess of the recorded
value of the loan over the fair market value of the property is charged against the allowance for credit losses, or, if the existing
allowance is inadequate, charged to expense in the current period. After acquisition, all costs incurred in maintaining the
property are expensed. Costs relating to the development and improvement of the property, however, are capitalized to the
extent of estimated fair value less estimated costs to sell.
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The table below sets forth the amounts and categories of our non-performing assets at the dates indicated.

At At
March 31, December 31,
2026 2025

(Dollars in thousands)
Non-accrual loans:
Commercial real estate $ 3,433 $ 6,074
Commercial and industrial 1 3
Commercial construction —

Residential mortgages 4,311 3,860
Home equity loans and lines of credit 1,162 1,307
Consumer — —

Total non-accrual loans 8,907 11,244

Accruing loans past due 90 days or more:
Commercial real estate 1 6
Commercial and industrial — —
Commercial construction — —
Residential mortgages — —
Home equity loans and lines of credit — —

Consumer — —
Total accruing loans past due 90 days or more 1 6
Real estate owned 80 —
Total non-performing assets $§ 8988 § 11,250
Total non-performing loans to total loans 0.52 % 0.67 %
Total non-performing assets to total assets 0.40 % 0.52 %

Non-accrual loans decreased $2.4 million to $8.9 million at March 31, 2026 from $11.3 million at December 31,
2025 primarily due to paydowns of $2.6 million on a commercial real estate loan relationship secured by multiple office,
warehouse and industrial properties during the three months ended March 31, 2026.

At March 31, 2026, real estate owned consisted of residential properties with a total value of $80,000.

Classified Assets. Federal regulations provide for the classification of loans and other assets, such as debt and equity
securities considered to be of lesser quality, as “substandard,” “doubtful” or “loss.” An asset is considered “substandard” if it
is inadequately protected by the current net worth and paying capacity of the obligor or of the collateral pledged, if any.
“Substandard” assets include those characterized by the “distinct possibility” that the insured institution will sustain “some
loss” if the deficiencies are not corrected. Assets classified as “doubtful” have all of the weaknesses inherent in those
classified “substandard,” with the added characteristic that the weaknesses present make “collection or liquidation in full,” on
the basis of currently existing facts, conditions, and values, “highly questionable and improbable.” Assets classified as “loss”
are those considered “uncollectible” and of such little value that their continuance as assets without the establishment of a
specific loss allowance is not warranted. Assets which do not currently expose the insured institution to sufficient risk to
warrant classification in one of the aforementioned categories but possess weaknesses are designated as “special mention.”
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The following table sets forth our amounts of all classified loans and loans designated as special mention as of
March 31, 2026 and December 31, 2025.

March 31, December 31,
2026 2025
(In thousands)

Classification of Loans:
Substandard $ 17,002 $ 26,068
Doubtful 910 919
Loss — —
Total Classified Loans $ 17,912 $ 26,987
Special Mention $ 1,159 $ 7,404

Total substandard loans decreased $9.1 million to $17.0 million at March 31, 2026 from $26.1 million at December
31, 2025 primarily due to the migration from the substandard category to the pass category of a $6.4 million commercial real
estate loan as a result of being refinanced to a new ownership group, and due to paydowns of $2.6 million on a commercial
real estate loan relationship secured by multiple office, warehouse and industrial properties during the three months ended
March 31, 2026.

Total special mention loans decreased by $6.2 million to $1.2 million at March 31, 2026 from $7.4 million at
December 31, 2025 primarily due to the migration from the special mention category to the pass category of a $4.9 million
commercial real estate loan secured by senior housing property.

Allowance for Credit Losses on Loans. The measurement of CECL on loans requires an estimate of the credit losses
expected over the life of an exposure (or pool of exposures). The estimate of expected credit losses under the CECL approach
is based on relevant information about past events, current conditions, and reasonable and supportable forecasts that affect the
collectability of the reported amounts. Historical loss experience is generally the starting point for estimating expected credit
losses. The Company then considers whether the historical loss experience should be adjusted for asset-specific risk
characteristics or current conditions at the reporting date that did not exist over the period from which historical experience
was used. Finally, the Company considers forecasts about future economic conditions that are reasonable and supportable. On
a case-by-case basis, the Company may conclude that a loan should be evaluated on an individual basis based on its disparate
risk characteristics. When the Company determines that a loan no longer shares similar risk characteristics with other loans in
the portfolio, the allowance will be determined on an individual basis using the present value of expected cash flows or, for
collateral-dependent loans, the estimated fair value of the collateral, as applicable. The allowance for credit losses on loans, as
reported in our consolidated statements of condition, is adjusted by a provision for credit losses, which is recognized in
earnings, and reduced by the charge-off of loans, net of recoveries.

Determining the appropriateness of the allowance is complex and requires judgments by our management about the
effect of matters that are inherently uncertain. Subsequent evaluations of the then-existing loan portfolios, in light of the
factors then prevailing, may result in significant changes in the allowance for credit losses in those future periods. While
management’s current evaluation of the allowance for credit losses indicates that the allowance is appropriate, the allowance
may need to be increased under adversely different conditions or assumptions. The impact of utilizing the CECL approach to
calculate the allowance for credit losses is significantly influenced by the composition, characteristics and quality of our loan
portfolios, as well as the prevailing economic conditions and forecasts utilized. Material changes to these and other relevant
factors may result in greater volatility to the allowance for credit losses, and therefore, greater volatility to our reported
earnings.

In addition, bank regulators periodically review our allowance for credit losses on loans and as a result of such
reviews, we may have to materially adjust our allowance for credit losses on loans or recognize further loan charge-offs.
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The following table sets forth activity in our allowance for credit losses on loans for the periods indicated.

At or for the
Three Months Ended March 31,
2026 2025
(Dollars in thousands)
Allowance at beginning of period $ 25305 $ 21,754
Provision for credit losses 749 1,071
Charge offs:
Commercial real estate — —
Commercial and industrial 70 —
Commercial construction — —
Residential mortgages — 4
Home equity loans and lines of credit — 23
Consumer 13 29
Total charge-offs 83 56
Recoveries:
Commercial real estate — —
Commercial and industrial 33 6
Commercial construction — —
Residential mortgages 3 29
Home equity loans and lines of credit —
Consumer 5 6
Total recoveries 41 41
Net charge-offs 42 15
Allowance at end of period $ 26,012 $ 22810
Allowance to non-performing loans 292.01 % 213.26 %
Allowance to total loans outstanding at the end of the period 1.51 % 1.51 %
Net charge-offs (recoveries) to average loans outstanding during the period (1)
Commercial real estate — % —%
Commercial and industrial 0.11 % (0.02)%
Commercial construction — % —%
Residential mortgages — % (0.01)%
Home equity loans and lines of credit — % 0.10 %
Consumer 0.11 % 0.41 %
Total 0.01 % — %

(1) Annualized.
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Liquidity and Capital Resources

Liquidity. Liquidity describes our ability to meet the financial obligations that arise in the ordinary course of
business. Liquidity is primarily needed to meet the borrowing and deposit withdrawal requirements of our customers and to
fund current and planned expenditures. Our primary sources of funds are deposits, principal and interest payments on loans
and securities, and proceeds from calls, maturities and sales of securities. We also have the ability to borrow from the
FHLBNY. At March 31, 2026, we had the ability to borrow up to $646.8 million from the FHLBNY, of which none was
utilized for borrowings and $405.0 million was utilized as collateral for letters of credit issued to secure municipal deposits. At
March 31, 2026, we also had a $20.0 million unsecured line of credit with a correspondent bank with no outstanding balance,
as well as the ability to borrow from the Federal Reserve Bank of New York through the discount window lending program,
and access to the reciprocal and brokered deposit markets.

We cannot accurately predict what the impact of the events described in the “Legal Proceedings” section may have
on our liquidity and capital resources. For example, costs associated with prosecuting, litigating or settling any litigation,
satisfying any adverse judgments, if any, could be significant. We continue to monitor these matters for further developments
that could affect the amount of the accrued liability that has been established. See “Part 11, Item 1 — Legal Proceedings” and
“Part I, Item 1 — Consolidated Financial Statements — Note 9 — Commitments and Contingent Liabilities — Legal Proceedings
and Other Contingent Liabilities” elsewhere in this report for more information. For those matters for which a loss is
reasonably possible and estimable, whether in excess of an accrued liability or where there is no accrued liability, the
Company’s estimated range of possible loss is $0 to $23.5 million in excess of the accrued liability, if any, as of March 31,
2026. These estimates are based upon currently available information and are subject to significant judgment, a variety of
assumptions and known and unknown uncertainties. The matters underlying the accrued liability and estimated range of
possible losses are unpredictable and may change from time to time, and actual losses may vary significantly from the current
estimate and accrual. The estimated range of possible loss does not represent the Company’s maximum loss exposure. These
legal, regulatory, governmental and other proceedings, claims or investigations, costs, settlements, judgments, sanctions or
other expenses could have a material adverse effect on our business, prospects, financial condition, results of operations or
cash flows or cause significant reputational harm and subject us to civil litigation, significant fines, damage awards or other
material regulatory consequences.

The board of directors is responsible for establishing and monitoring our liquidity targets and strategies in order to
ensure that sufficient liquidity exists for meeting the borrowing needs and deposit withdrawals of our customers as well as
unanticipated contingencies. We believe that we had enough sources of liquidity to satisfy our short and long-term liquidity
needs as of March 31, 2026.

While maturities and scheduled amortization of loans and securities are predictable sources of funds, deposit flows
and loan prepayments are greatly influenced by general interest rates, economic conditions, and competition. Our most liquid
assets are cash and cash equivalents. The levels of these assets are dependent on our operating, financing, lending and
investing activities during any period. At March 31, 2026, cash and cash equivalents totaled $156.9 million. Securities
classified as available-for-sale, which provide additional sources of liquidity, totaled $200.9 million at March 31, 2026.

We are committed to maintaining a strong liquidity position. We monitor our liquidity position on a daily basis. We
anticipate that we will have sufficient funds to meet our current funding commitments. Certificates of deposit due within
one year of March 31, 2026 totaled $232.7 million, or 12.6%, of total deposits. If these deposits do not remain with us, we will
be required to seek other sources of funds, including other deposits and FHLBNY advances. Depending on market conditions,
we may be required to pay higher rates on such deposits or borrowings than we currently pay. We believe, however, based on
past experience that a significant portion of such deposits will remain with us. We have the ability to attract and retain deposits
by adjusting the interest rates offered.

Capital Resources. We are subject to various regulatory capital requirements administered by the Office of the
Comptroller of the Currency (the “OCC”). At March 31, 2026, we exceeded all applicable regulatory capital requirements, and

were considered “well capitalized” under regulatory guidelines.

The Bank is subject to various regulatory capital requirements administered by federal banking agencies. Failure to
meet minimum capital requirements can initiate certain mandatory and possibly additional discretionary actions by
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regulators that, if undertaken, could have a direct material effect on the Company’s consolidated financial statements. Under
capital adequacy guidelines and the regulatory framework for prompt corrective action, banks must meet specific capital
guidelines that involve quantitative measures of the bank’s assets, liabilities, and certain off-balance sheet items as calculated
under regulatory accounting practices. Capital amounts and classifications are also subject to qualitative judgements by the
regulators about components, risk weightings, and other factors.

Quantitative measures established by regulation to ensure capital adequacy requires the Bank to maintain minimum
capital amounts and ratios (set forth in the table below) of Tier 1 capital (as defined in the regulations) to average assets (as
defined), and common equity Tier 1, Tier 1 and total capital (as defined) to risk-weighted assets (as defined). Under Basel III
rules, banks must hold a capital conservation buffer above the adequately capitalized risk-based capital ratios in order to avoid
limitations on distributions and certain discretionary bonus payments to executive officers. The required capital conservation
buffer is 2.50%.

The federal banking agencies, including the OCC, issued a rule pursuant to The Economic Growth Regulatory Relief
and Consumer Protection Act of 2018 (the “Regulatory Relief Act”) to establish for institutions with assets of less than $10
billion a “community bank leverage ratio” (the ratio of a bank’s tier 1 capital to average total consolidated assets) of 9% that
qualifying institutions may elect to use in lieu of the generally applicable leverage and risk-based capital requirements under
Basel II1. If an election to use the community bank leverage ratio capital framework is made, a qualifying bank with less than
$10 billion in assets with capital exceeding the specified community bank leverage ratio is considered compliant with all
applicable regulatory capital and leverage requirements, including the requirement to be “well capitalized.” Effective July 1,
2026, the OCC revised the minimum capital for the community bank leverage ratio to 8.00%. As of March 31, 2026, the Bank
had not elected to be subject to the alternative community bank leverage ratio framework.

As of March 31, 2026, the Bank met all capital adequacy requirements to which it was subject. Further, the most
recent OCC notification categorized the Bank as a well capitalized institution under the prompt corrective action regulations.
There have been no conditions or events since the notification that management believes have changed the Bank’s capital
classification.

The actual capital amounts and ratios for the Bank are presented in the following tables (dollars in thousands):

To be Well
For Capital Capitalized Under
For Capital Adequacy Purposes Prompt
Actual Adequacy Purposes with Capital Buffer Corrective Action
Amount Ratio Amount Ratio Amount Ratio Amount Ratio
Pioneer Bank, National Association:
As of March 31, 2026
Tier 1 (leverage) capital $ 245,777 11.56 % $ 85,022 4.00 % N/A N/A $ 106,278 5.00 %
Risk-based capital
Common Tier 1 $ 245,777 16.20 % $ 68,285 4.50 % $ 106,221 7.00 % $ 98,634 6.50 %
Tier 1 $ 245,777 16.20 % $§ 91,047 6.00 % $ 128,983 8.50 % $ 121,396 8.00 %
Total $ 264,863 17.45 % $ 121,396 8.00 % $ 159,332 10.50 % $ 151,745 10.00 %
As of December 31, 2025
Tier 1 (leverage) capital $ 240,647 11.53 % $ 83,492 4.00 % N/A N/A $ 104,365 5.00 %
Risk-based capital
Common Tier 1 $ 240,647 16.30 % $ 66,441 4.50 % $ 103,353 7.00 % $ 95,970 6.50 %
Tier 1 $ 240,647 16.30 % $ 88,588 6.00 % $ 125,500 8.50 % $ 118,117 8.00 %
Total $ 259,218 17.56 % $ 118,117 8.00 % $ 155,029 10.50 % $ 147,647 10.00 %

Off-Balance Sheet Arrangements and Aggregate Contractual Obligations
Off-Balance Sheet Arrangements. We are a party to financial instruments with off-balance sheet risk in the normal
course of business to meet the financing needs of our customers. The financial instruments include commitments to originate

loans, unused lines of credit and standby letters of credit, which involve elements of credit and interest rate
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risk in excess of the amount recognized in the consolidated statements of condition. Our exposure to credit loss is represented
by the contractual amount of the instruments. We use the same credit policies in making commitments as we do for on-balance
sheet instruments.

At March 31, 2026, we had $337.4 million of commitments to originate or purchase loans, comprised of $216.5
million of commitments under commercial loans and lines of credit (including $76.5 million of unadvanced portions of
commercial construction loans), $80.3 million of commitments under home equity loans and lines of credit, $33.7 million of
commitments to purchase residential mortgage loans and $6.9 million of unfunded commitments under consumer lines of
credit. In addition, at March 31, 2026, we had $23.8 million in standby letters of credit outstanding.

Contractual Obligations. In the ordinary course of our operations, we enter into certain contractual obligations. Such
obligations include data processing services, operating leases for premises and equipment, agreements with respect to
borrowed funds and deposit liabilities.

Impact of Inflation and Changing Prices

Our consolidated financial statements and related notes have been prepared in accordance with GAAP. GAAP
generally requires the measurement of financial position and operating results in terms of historical dollars without
consideration for changes in the relative purchasing power of money over time due to inflation. The impact of inflation is
reflected in the increased cost of our operations. Unlike industrial companies, our assets and liabilities are primarily monetary
in nature. As a result, changes in market interest rates have a greater impact on performance than the effects of inflation.

Item 3 — Quantitative and Qualitative Disclosures About Market Risk
A smaller reporting company is not required to provide the information relating to this item.
Item 4 — Controls and Procedures

Disclosure controls and procedures are the controls and other procedures that are designed to ensure that information
required to be disclosed in the reports that the Company files or submits under the Exchange Act is recorded, processed,
summarized, and reported within the time periods specified in the SEC’s rules and forms. Disclosure controls and procedures
include, without limitation, controls and procedures designed to ensure that information required to be disclosed in the reports
that the Company files or submits under the Exchange Act is accumulated and communicated to management, including the
Chief Executive Officer and Chief Financial Officer, as appropriate, to allow timely decisions regarding required disclosure.

The Company maintains controls and procedures designed to ensure that information required to be disclosed in the
reports that the Company files or submits under the Exchange Act is recorded, processed, summarized, and reported within the
time periods specified in the rules and forms of the SEC. As of March 31, 2026, the Company’s management, including the
Company’s Chief Executive Officer (Principal Executive Officer) and Chief Financial Officer (Principal Financial Officer),
has evaluated the effectiveness of the Company’s disclosure controls and procedures as defined in Rules 13a-15 and 15d-
15(e) under the Exchange Act. Based upon that evaluation, the Chief Executive Officer and Chief Financial Officer concluded
that, as of the end of the period covered by this report, the Company’s disclosure controls and procedures are effective to
ensure that information required to be disclosed in the reports that the Company files or submits under the Securities
Exchange Act of 1934 is recorded, processed, summarized and reported, within the time periods specified in the SEC’s
rules and forms. In designing and evaluating the disclosure controls and procedures, management recognizes that any controls
and procedures, no matter how well designed and operated, can provide only reasonable assurance of achieving the desired
control objectives. In addition, the design of disclosure controls and procedures must necessarily reflect the fact that there are
resource constraints and that management is required to apply its judgment in evaluating the benefits of possible controls and
procedures relative to their costs.

There were no changes in the Company’s internal control over financial reporting that occurred during the quarter
ended March 31, 2026 that have materially affected, or are reasonably likely to materially affect, the Company’s internal

control over financial reporting.

53




Table of Contents

PART II - OTHER INFORMATION
Item 1 — Legal Proceedings

Certain legal proceedings in which we are involved, including those related to the Mann Entities, are discussed in
“Part I, Item 1 — Consolidated Financial Statements — Note 9 — Commitments and Contingent Liabilities — Legal Proceedings
and Other Contingent Liabilities.”

Item 1A — Risk Factors

There have been no material changes to the risk factors set forth under Item 1.A. Risk Factors as set forth in the
Company’s Annual Report on Form 10-K for the year ended December 31, 2025 (“Form 10-K”). Further, to the extent that
any of the information contained in this Quarterly Report on Form 10-Q constitutes forward-looking statements, the risk
factors set forth in the Form 10-K also are a cautionary statement identifying important factors that could cause our actual
results to differ materially from those expressed in any forward-looking statements made by or on behalf of us.
Item 2 — Unregistered Sales of Equity Securities and Use of Proceeds

There were no sales of unregistered securities during the three months ended March 31, 2026.

The following table reports information regarding repurchases by the Company of its common stock in each month
of the quarter ended March 31, 2026:

Total Number

of Shares Maximum

Purchased as Number of

Part of Shares that

Publicly May Yet Be

Total Number Average Price Announced Purchased

of Shares Paid Per Plans or Under Plans or
Period Purchased (1) Share Programs Programs (2)

January 1 through January 31, 2026 - $ - - 1,254,027
February 1 through February 28, 2026 - - - 1,254,027
March 1 through March 31, 2026 413 14.72 - 1,254,027
Total 413 $ 14.72 - 1,254,027

(1) 413 shares purchased represent shares that were elected to be withheld from the vesting of restricted stock awards to cover
income tax withholdings for the individuals upon vesting.

() On December 17, 2025, the Company announced the adoption of its second stock repurchase program. The stock repurchase
program authorizes the Company to repurchase up to an aggregate of 1,254,027 shares, or approximately 5% of its then
outstanding shares. The repurchase program permits shares to be repurchased in open market or private transactions, through
block trades, and pursuant to any trading plan that may be adopted in accordance with Rule 10b5-1 of the Securities and
Exchange Commission. The repurchase program has no expiration date.

Item 3 — Defaults Upon Senior Securities
None
Item 4 — Mine Safety Disclosures

Not applicable
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Item S — Other Information
During the three months ended March 31, 2026, none of our directors or officers adopted or terminated any contract,

instruction or written plan for the purchase or sale of Company securities that was intended to satisfy the affirmative defense
conditions of Rule 10b5-1(c) or any “non-Rule 10b5-1 trading arrangement,” as that term is used in SEC regulations.
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Item 6 — Exhibits

Exhibit No. Description

2.1 Equity Purchase Agreement, dated as of April 24, 2026, between Pioneer Bank, National Association and
Targeted Lending Co., LLC (incorporated by reference to Exhibit 2.1 to the Current Report on Form 8-K
of Pioneer Bancorp, Inc. (File No. 001-38991), filed with the Securities and Exchange Commission on
April 28, 2026)

31.1 Rule 13a-14(a)_/ 15d-14(a) Certification of the Chief Executive Officer

31.2 Rule 13a-14(a)_/ 15d-14(a) Certification of the Chief Financial Officer

32 Section 1350 Certification of the Chief Executive Officer and Chief Financial Officer

101 The following materials from Pioneer Bancorp, Inc. Form 10-Q for the three months ended March 31,
2026, formatted in Extensible Business Reporting Language (Inline XBRL): (i) the Consolidated
Statements of Condition, (ii) the Consolidated Statements of Operations, (iii) the Consolidated
Statements of Comprehensive Income, (iv) the Consolidated Statements of Changes in Shareholders’
Equity, (v) the Consolidated Statements of Cash Flows, and (vi) related notes.

104 Cover Page Interactive Data File (embedded in the cover page formatted in Inline XBRL)
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be
signed on its behalf by the undersigned thereunto duly authorized.

PIONEER BANCORP, INC.
(registrant)

May 11, 2026 /s/ Thomas L. Amell
Thomas L. Amell
President and Chief Executive Officer

May 11, 2026 /s/ Patrick J. Hughes
Patrick J. Hughes
Executive Vice President and Chief Financial Officer
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Exhibit 31.1
EXHIBIT 31.1: Rule 13a-14(a) / 15d-14(a) Certification of the Chief Executive Officer

Certification of Chief Executive Officer

Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Thomas L. Amell, certify that:

1. Thave reviewed this Quarterly Report on Form 10-Q of Pioneer Bancorp, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

3. Based on my knowledge, the consolidated financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and
for, the periods presented in this report;

4.  The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13-a-15(f) and 15d-15(f)) for the registrant have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to
be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting
and the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by
this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during
the registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that
has materially affected, or is reasonably likely to materially affect, the registrant's internal control over financial
reporting; and

5. The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors:

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and
report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant's internal control over financial reporting.

May 11, 2026 /s/ Thomas L. Amell
Thomas L. Amell
President and Chief Executive Officer




Exhibit 31.2

EXHIBIT 31.2: Rule 13a-14(a) / 15d-14(a) Certification of the Chief Financial Officer

Certification of Chief Financial Officer

Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002

I, Patrick J. Hughes, certify that:

1.

2.

5.

I have reviewed this Quarterly Report on Form 10-Q of Pioneer Bancorp, Inc.;

Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact
necessary to make the statements made, in light of the circumstances under which such statements were made, not
misleading with respect to the period covered by this report;

Based on my knowledge, the consolidated financial statements, and other financial information included in this report,
fairly present in all material respects the financial condition, results of operations and cash flows of the registrant as of, and
for, the periods presented in this report;

The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and
procedures (as defined in Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as
defined in Exchange Act Rules 13-a-15(f) and 15d-15(f)) for the registrant have:

(a) Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be
designed under our supervision, to ensure that material information relating to the registrant, including its
consolidated subsidiaries, is made known to us by others within those entities, particularly during the period in
which this report is being prepared;

(b) Designed such internal control over financial reporting, or caused such internal control over financial reporting to
be designed under our supervision, to provide reasonable assurance regarding the reliability of financial reporting
and the preparation of financial statements for external purposes in accordance with generally accepted accounting
principles;

(c) Evaluated the effectiveness of the registrant's disclosure controls and procedures and presented in this report our
conclusions about the effectiveness of the disclosure controls and procedures, as of the end of the period covered by
this report based on such evaluation; and

(d) Disclosed in this report any change in the registrant's internal control over financial reporting that occurred during
the registrant's most recent fiscal quarter (the registrant's fourth fiscal quarter in the case of an annual report) that
has materially affected, or is reasonably likely to materially affect, the registrant's internal control over financial
reporting; and

The registrant's other certifying officer and I have disclosed, based on our most recent evaluation of internal control over
financial reporting, to the registrant's auditors and the audit committee of the registrant's board of directors:

(a) All significant deficiencies and material weaknesses in the design or operation of internal control over financial
reporting which are reasonably likely to adversely affect the registrant's ability to record, process, summarize and
report financial information; and

(b) Any fraud, whether or not material, that involves management or other employees who have a significant role in the
registrant's internal control over financial reporting.

May 11, 2026 /s/ Patrick J. Hughes

Patrick J. Hughes
Executive Vice President and Chief Financial Officer




Exhibit 32
EXHIBIT 32: Section 1350 Certification of the Chief Executive Officer and Chief Financial Officer

Certification pursuant to 18 U.S.C. §1350, as adopted pursuant to §906 of the Sarbanes-Oxley Act of 2002
In connection with the Quarterly Report of Pioneer Bancorp, Inc. (the “Company”) on Form 10-Q for the period ended March

31, 2026 as filed with the Securities and Exchange Commission (the “Report™), the undersigned hereby certify, pursuant to 18
U.S.C. §1350, as adopted pursuant to §906 of the Sarbanes-Oxley Act of 2002, that:

1. The Report fully complies with the requirements of Sections 13(a) or 15(d) of the Securities Exchange Act of
1934; and
2. The information contained in the Report fairly presents, in all material respects, the financial condition and

results of operations of the Company as of and for the period covered by the Report.

The purpose of this statement is solely to comply with Title 18, Chapter 63, Section 1350 of the United States Code, as
amended by Section 906 of the Sarbanes-Oxley Act of 2002.

May 11, 2026 /s/ Thomas L. Amell
Thomas L. Amell
President and Chief Executive Officer

May 11, 2026 /s/ Patrick J. Hughes
Patrick J. Hughes
Executive Vice President and Chief Financial Officer




