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INTRODUCTORY NOTE

On April 1, 2026, FirstSun Capital Bancorp (“FirstSun”) filed a Current Report on Form 8-K (the “Initial Filing”) to report that FirstSun had completed its acquisition of First Foundation
Inc. (“First Foundation™), pursuant to the Agreement and Plan of Merger, dated as of October 27, 2025, as amended (the “Merger Agreement”), by and between FirstSun and First Foundation.
Pursuant to the Merger Agreement, effective April 1, 2026, First Foundation merged with and into FirstSun (the “Merger”), with FirstSun continuing as the surviving corporation in the Merger.

This Current Report on Form 8-K/A amends the Initial Filing to include the historical financial statements of First Foundation and the pro forma financial information required to be filed
under Item 9.01 of Form 8-K. Except as provided herein, the disclosures included in the Initial Filing remain unchanged.

Item 9.01 Financial Statements and Exhibits.

(a) Financial Statements of Businesses Acquired.

The audited consolidated balance sheets of First Foundation as of December 31, 2025 and 2024, the related audited consolidated statements of operations, comprehensive income (loss),
changes in shareholders’ equity, and cash flows for each of the three years in the period ended December 31, 2025, and the related notes are filed as Exhibit 99.1 and incorporated herein by reference.

(b) Pro Forma Financial Information.

The unaudited pro forma condensed combined financial information of FirstSun as of and for the year ended December 31, 2025 (the “Unaudited Pro Forma Financial Information™) are filed
as Exhibit 99.2 hereto and incorporated herein by reference. The Unaudited Pro Forma Financial Information give effect to the Merger and related transactions.

Cautionary Note Regarding Forward-Looking Statements

The exhibits to this Current Report on Form 8-K/A contain “forward-looking statements” within the meaning of the Private Securities Litigation Reform Act of 1995. All statements other than
statements of historical fact are forward-looking statements. Examples of forward-looking statements include, but are not limited to, statements in Exhibit 99.2 regarding FirstSun’s expected balance
sheet repositioning, including all repositioning adjustments and the effects of such strategy on capital ratios, liquidity, credit concentrations and the combined company balance sheet. These statements
reflect management’s current expectations and are not guarantees of future performance. Words such as “will,” “believe,” “anticipate,” “expect,” “intend,” “should,” “could,” and variations of such
words and similar expressions are intended to identify such forward-looking statements. Forward-looking statements are subject to risks, uncertainties and assumptions that are difficult to predict with
regard to timing, extent, likelihood and degree of occurrence, which could cause actual results to differ materially from anticipated results. Such risks, uncertainties and assumptions, include, among
others, the following: changes in interest rates and their related impact on macroeconomic conditions, customer behavior, our funding costs and our loan and securities portfolios; potential regulatory
developments; U.S. and global trade policies and tensions, including change in, or the imposition of, tariffs and/or trade barriers and the economic impacts, volatility and uncertainty resulting
therefrom; ongoing geopolitical conflicts, including hostilities involving Iran and the Middle East, which may contribute to volatility in energy prices, inflation, financial markets, cybersecurity
threats, and broader macroeconomic conditions, any of which could adversely affect our borrowers, deposit base, liquidity, capital and results of operation; the possibility that the anticipated benefits
of the Merger, including anticipated cost savings and strategic gains, are not realized when expected or at all; the integration of the businesses and operations of FirstSun and First Foundation may take
longer than anticipated or be more costly than anticipated or have unanticipated adverse results relating to the combined company’s business; the execution of the planned balance sheet repositioning
related to the Merger may be more difficult, costly or time consuming than expected and we may fail to realize the anticipated benefits; the diversion of management’s attention from ongoing business
operations and opportunities due to the Merger; other factors, many of which are beyond our control.

We caution readers that the foregoing list of factors is not exclusive, is not necessarily in order of importance and readers should not place undue reliance on any forward-looking statements.
Additional information concerning additional factors that could materially affect the forward-looking statements in this press release can be found in the cautionary language included under the
headings “Cautionary Note Regarding Forward-Looking Statements” and “Risk Factors” in FirstSun’s Annual Report on Form 10-K for the year ended December 31, 2025 and other documents
subsequently filed by FirstSun with the SEC. Further, any forward-looking statement speaks only as of the date on which it is made and we do not



intend to and disclaim any obligation to update or revise any forward-looking statement to reflect events or circumstances after the date on which the statement is made or to reflect the occurrence of
unanticipated events, except as required by law.

EXHIBIT INDEX
Exhibit
Number Description
23.1 Consent of Crowe LLP.
232 Consent of Eide Bailly LLP.
99.1 Audited consolidated balance sheets of First Foundation Inc. as of December 31, 2025 and 2024, the related audited consolidated statements of operations, comprehensive
income (loss), changes in shareholders’ equity, and cash flows for each of the three years in the period ended December 31, 2025, and the related notes.
99.2 Unaudited pro forma condensed combined financial information of FirstSun as of and for the year ended December 31, 2025.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document).



SIGNATURE

Pursuant to the requirements of the Securities Exchange Act of 1934, as amended, the Registrant has duly caused this report to be signed on its behalf by the undersigned hereunto duly
authorized.

FIRSTSUN CAPITAL BANCORP

Date: May 22, 2026 By: /s/ Robert A. Cafera, Jr.
Name: Robert A. Cafera, Jr.
Title: Senior Executive Vice President and

Chief Financial Officer



Exhibit 23.1

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
We consent to the incorporation by reference in the Registration Statements of FirstSun Capital Bancorp on Form S-8 (No. 333-258176, No. 333-261809 and No. 333-292064) and

on Form S-3 (No. 333-277804, No. 333-275054 and No. 333-275055) of our report dated March 16, 2026, relating to the consolidated financial statements and effectiveness of
internal control over financial reporting of First Foundation Inc. appearing in this Current Report on Form 8-K/A (Amendment No. 1) of FirstSun Capital Bancorp.

/sl Crowe LLP

Dallas, Texas
May 22, 2026



Exhibit 23.2

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We hereby consent to the incorporation by reference in the Registration Statements of FirstSun Capital Bancorp on Form S-8 (No. 333-258176, No. 333-261809 and No. 333-
292064) and on Form S-3 (No. 333-277804, No. 333-275054 and No. 333-275055) of our report dated February 28, 2024, relating to the consolidated financial statements of First
Foundation Inc., which appear in this Current Report on Form 8-K/A (Amendment No. 1) of FirstSun Capital Bancorp.

/sl Eide Bailly LLP

Laguna Hills, California
May 22, 2026
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Item 8. Financial Statements and Supplementary Data

FIRST FOUNDATION INC
INDEX TO CONSOLIDATED FINANCIAL STATEMENTS

Report of Independent Repistered Public Accounting Firm on the Consolidated Financial Statements (ID 173)
Consolidated Balance Sheets: December 31, 2025 and December 31, 2024
perations: Years Ended December 31, 2025, December 31, 2024, and December 31, 2023

Consolidated Statements of Comprehensive Income (Loss): Years Ended December 31, 2023, December 31, 2024, and December 31, 2023

Consolidated Statements of Changes in Shareholders” Equity: Years Ended December 31. 2025, December 31, 2024, and December 31,
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Shareholders and the Board of Directors of
First Foundation Inc.
Dallas, Texas

Opinions on the Financial Statemenis and Iniernal Control over Financial Reporiing

We have audited the accompanying consolidated balance sheets of First Foundation Ine. (the "Company") as of December 31, 2025 and 2024, the related
consolidated statements of operations, comprehensive income (loss), changes in shareholders” equity, and cash ows for each of the years in the two-year
period ended December 31, 20235, and the related notes (collectively referred to as the "financial statements™). We also have audited the Company’s internal
control over financial reporting as of December 31, 2023, based on criteria established in Internal Control — Integrated Framework: (2013) issued by the
Committee of Sponsoring Organizations of the Treadway Commission (COSO).

In our opinion, the financial statements referred to above present fairly, in all material respects, the financial position of the Company as of December 31,
2025 and 2024, and the results of its operations and its cash flows for each of the years in the two-year period ended December 31, 2025 in conformity with
accounting principles generally accepted in the United States of America. Also, in our opinion, because of the effects of the material weakness discussed in
the following paragraph, the Company has not maintained, in all material respects, effective intermal control over finaneial reporting as of December 31,
2025, based on criteria established in Internal Control — Integrated Framework: (2013) issued by COSO.,

A material weakness is a deficiency, or a combination of deficiencies, in internal control over financial reporting, such that there is a reasonable possibility
that a material misstatement of the annual or interim financial statements will not be prevented or detected on a timely basis. The following material
weakness has been identified and included in management's report: the company did not maintain effective internal controls over maintaining entity level
controls related to control environment, risk assessment and monitoring, the allowance for credit losses and internal controls over the timely review of
service organization reports.

We considered these material weaknesses identified above in determining the nature, timing, and extent of audit tests applied in our audit of the 2025
consolidated financial statements, and our apinion on Internal Control over Financial Reporting does not affect our opinien on the financial statements,

Basis for Opinions

The Company’s management is responsible for these financial statements, for maintaining effective internal control over financial reporting, and for its
assessment of the effectiveness of internal control over financial reporting, included in the accompanying Management s Annual Report on Invernal Conirol
Over Financial Reporting appearing under ltem 9A. Our responsihility is to express an opinion on the Company’s financial statements and an opinion on
the Company’s internal control over financial reporting based on our audits.  We are a public accounting firm registered with the Public Company
Accounting Oversight Board (United States) ("PCAOB") and are required to be independent with respect to the Company in accordance with the U.S.
federal securities laws and the applicable rules and regulations of the Securities and Exchange Commission and the PCAOB,

We conducted our audits in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audits to obtain reasonable
assurance about whether the financial statements are free of matenial misstatement, whether due to error or fraud, and whether effective imternal control over
financial reporting was maintained in all material respects.

Our audits of the financial statements included performing procedures to assess the risks of material misstatement of the financial statements, whether due
to error or fraud, and performing procedures that respond to those risks. Such procedures included examining, on a test basis, evidence regarding the
amounts and disclosures in the financial statements, Our audits also included evaluating the accounting principles used and significant estimates made by
management, as well as
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evaluating the overall presentation of the financial statements. Our audit of internal control over financial reporting included obtaining an understanding of
internal control over financial reporting, assessing the risk that a material weakness exists, and testing and evaluating the design and operating effectiveness
of internal control based on the assessed risk. Our audits also included performing such other procedures as we considered necessary in the circumstances.
We believe that our audits provides a reasonable basis for our opinions,

Definition and Limitations of Internal Control Over Financial Reporting

A company’s internal control over financial reporting is a process designed to provide reasonable assurance regarding the reliability of financial reporting
and the preparation of financial statements for external purposes in accordance with generally accepted accounting principles. A company’s internal control
over financial reporting includes those policies and procedures that (1) pertain to the maintenance of records that, in reasonable detail, accurately and fairly
reflect the transactions and dispositions of the assets of the company; (2) provide reasonable assurance that transactions are recorded as necessary to permit
preparation of financial statements in accordance with generally accepted accounting principles, and that receipts and expenditures of the company are
being made only in accordance with authorizations of management and directors of the company; and (3) provide reasonable assurance regarding prevention
or timely detection of unauthorized acquisition, use, or disposition of the company’s assets that could have a material effect on the financial statements.

Because of its inherent limitations, internal control over financial reporting may not prevent or detect misstatements. Also, projections of any evaluation of
effectiveness to future periods are subject to the risk that controls may become inadequate because of changes in conditions, or that the degree of
compliance with the policies or procedures may deteriorate.

Critical Auwdit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the financial statements that was communicated or
required to be communicated to the audit committee and that: {1) relates to accounts or disclosures that are material to the financial statements and (2)
involved our especially challenging, subjective, or complex judgments. The communication of the critical audit matter does not alter in any way our
opinion on the financial statements, taken as a whole, and we are not, by communicating the critical audit matter below, providing a separate opinion on the
critical audit matter or on the accounts or disclosures to which it relates.

Critical Awdit Matter — Allowance for Credit Losses (ACL) — Pooled Loans

The ACL (as described in Note 1 and presented in Mote 5) is an estimate of lifetime expected credit losses inherent in financial assets at the balance sheet
date. As of December 31, 2025, the ACL of $93.9 million attributable to loans held for investment consists of 1) an allowance of $17.6 million on collateral
dependent loans and 2) an allowance of $76.3 million on loans collectively evaluated for impairment.

The ACL is estimated using relevant available information based on past events, current conditions, and reasonable and supportable forecasts of future
economic conditions. The Company measures expected credit losses of loans on a pool basis when the loans share similar risk characteristics. Depending on
the nature of the pool of loans with similar risk characteristics, the Company estimates credit losses by applying a pool-specific probability of default
(“PD) and loss given default (“LGD™) rate to the expected exposure at default (“EAD™) over the contractual life of the loans, or a historical loss rate
method,

The Company applies a two-year forecast and gradually reverts to historical loss experience and also applies qualitative adjustments. Qualitative
adjustments primarily relate to segments of the loan portfolio deemed by management to be of a higher-risk profile or other factors where management
believes the quantitative component of the ACL model may not be fully reflective of levels deemed adequate in the judgment of management.

We determined that auditing the ACL on pooled loans was a critical audit matter because of the extent of auditor judgment and effort to evaluate the

subjective and complex judgments made by management and our response to the material weakness. The principal considerations resulting in our
determination included the following:
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®  Significant auditor judgment and audit effort were required to evaluate reasonableness of the PD, LGD and EAD assumptions

®  Significant auditor judgment and audit effort were required to evaluate the application of the reasonable and supportable forecast of ¢conomic
variables

& Significant auditor judgment, audit effort, and auditor subjectivity in applying audit procedures to evaluate the qualitative adjustments used in the
calculation

®  Significant audit effort related to the relevance and reliability of the high volume of loan level data used in the model

The primary procedures we performed to address the critical audit matter included:

®  With the assistance of our internal specialists, evaluating the reasonableness of the PD, LGD. and EAD model assumptions, loan scgmentation, the
application of the reasonable and supportable forecasts of economic variables, and the conceptual design of the credit loss estimation models,
including conducting a model assumption sensitivity analysis.

& Evaluating the reasonableness of management's judgments and assumptions related to the assessed level of risk for qualitative adjustments and the
resulting allocations.

®  Evaluating the relevance and reliability of internal loan data and external data used in the ACL estimate on pooled loans

e Testing the mathematical accuracy of the PD, LGD and EAD model on a pooled loan level,

Crowe LLP
We have served as the Company's auditor since 2024,

Dallas, Texas
March 16, 2026
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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the shareholders and Board of Directors of First Foundation Ine.
Opinion on the Consolidated Financial Statements

We have audited the accompanying consolidated statements of operations, comprehensive income (loss), changes in shareholders’ equity, and cash flows for
the year ended December 31, 2023 of First Foundation Inc. and subsidiaries (the “Company™), and the related notes (collectively referred to as the
“consolidated financial statements™). In our opinion, the consolidated financial statements present fairly, in all material respects, the consolidated results of
its operations and its cash flows for the year ended December 31, 2023, in conformity with accounting principles generally accepted in the United States of
America,

Basis for Opinion

These financial statements are the responsibility of the Company's management, Our responsibility is to express an opinion on the Company's consolidated
financial statements based on our audit. We are a public accounting firm registered with the Public Company Accounting Oversight Board (United States)
{(*PCAOB™) and are required to be independent with respect to the Company in accordance with the U.S. federal securities laws and the applicable rules and
regulations of the Securities and Exchange Commission and the PCAOB.

We conducted our audit in accordance with the standards of the PCAOB. Those standards require that we plan and perform the audit to obtain reasonable
assurance about whether the consolidated financial statements are free of material misstatement, whether due to error or fraud.

Our audit included performing procedures to assess the risks of material misstatement of the consolidated financial statements, whether due to error or
fraud, and performing procedures that respond to those risks, Such procedures included examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements. Our audit also included evaluating the accounting principles used and significant estimates made by
management, as well as evaluating the overall presentation of the consolidated financial statements. We believe that our audit provides a reasonable basis
for our opinion.

/s/ Eide Bailly LLP

We served as the Company’s auditor from 2007 to 2023, Such date incorporates the acquisition of certain assets of Vavrinek, Trine, Day & Co., LLP, by
Eide Bailly LLP in 2019,

Laguna Hills, California
February 28, 2024







Foble oE C ot

FIRST FOUNDATION INC.
CONSOLIDATED BALANCE SHEETS
tin thousands, except share and per share amounts)

December 31,

2025 2024
ASSETS
Cash and cash equivalents $ 1624870 § 1,016,132
Sccuritics available-for-sale ("AFS"). at fair value (amortized cost of $2.426.995 and $1.335,225 at December 31, 2025 and December 31,
2024 respectively; net of allowance for eredit losses of $557 and 54,134 at December 31, 2025 and December 31, 2024 respectively) 2,430,475 1,313,885
Sesurities held-to-maturity {"HTM") (fair value of 587,289 and S636,840 at December 31, 2025 and December 31, 2024, respectively) 634,333 712,105
Leans held for sale ("LHFS") 261,448 1,285,819
Loans held for investment 6,729,178 7941393
Less: Allowance for credit losses [’93@350] (32,302)
Total Joans held for investment, net 6,035,328 7.909,091
Investment in Federal Home Loan Bank ("FHLE") stock 43616 37,869
Accrued interest receivable 45822 54,304
Dreferred taxes, net = 76,650
Premises and equipment, net 34,663 33,806
Real estate owned ("REQ") 6,210 6,210
Bank owned life insurance 51,405 49 993
Core deposit infangibles 2,400 3,558
Dierivative pssels 8,785 5,086
Other assets 124,722 138,257
Total Assets b 11,904,077 A 12,645 265
LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilities:
Dicposits 5 0284570 8§ 9,870,279
Borrowings 1,430,518 1,425,369
Suberdinated debt 173,521 173,459
Derivative liabilities 6,938 -
Accounts payable and other liabilities 95,943 122,795
Total Lisbilities 10,991,490 11,591,902
SI:?nahoIders‘ Equity e ; . "
D:-L&;E:l'?lﬂifg::wl par value, 20,521 shares issued and outstanding at December 31, 2023 and 29,811 shares issued and outstanding a1 86,797 3?,64‘;
Common stock, S0001 par value; 200,000,000 shares authorized at December 31, 2025 and December 31, 2024; 82,884,401 shares and
52,365,388 shares issued and outstanding, respectively B3 82
Additional paid-in-capital 855,270 w49 500
Retained (deficit) eamings (30,119) 125,038
Accumulated other comprehensive income (loss) 356 (8.915)
“Total Sharcholders’ Equity 912,587 1,053,363
Total Linbilities and Sharcholders” Equity $ 11,904,077 S 12,645,265

(See accompanying notes to the consolidated financial statements)
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FIRST FOUNDATION INC.
CONSOLIDATED STATEMENTS OF OPERATIONS
tin thousands, except share and per share amounts)

For the Year Ended December 31,

2025 2024 2023
Interest income:
Loans $ 388460 § 474322 § 488,718
Securities 93613 &1,949 30912
FHLB Stock, fed funds sold and interest-bearing deposits 58,910 54,725 45,061
Total interest ingome 540,989 610,996 573,691
Interest expense:
Dieposits 283,926 358,515 310,760
Borrowings 62,312 62,988 53,791
Subordinated debt 7,348 6,849 6,835
Total interest expense 353,586 428,352 371,386
Met interest income 187,403 182,644 202,305
Provision (reversal) for eredit losses 64,306 20,700 (482)
Met interest income atter provision for credit losses 123,097 161,944 202,787
MNoninterest incoime:
Asset management, consulting and other fees 34,373 36,229 35272
(Lossh gain on sale of loans (9.566) 5,068 —
Ciann on sale of securities available-for-sale 5,930 1,204 2,304
Capital market activities 6,185 (119,138) —
Gain on gale of REC 679
Otther income 10,452 10,086 11,775
Tetal noninteres! income 47,374 (63,872) 49,351
MNoninterest expense:
Compensation and benefits 96,652 83,917 84297
Occupancy and depreciation 34,695 37,502 36,809
Professionil services and marketing costs 33,188 17,997 15,184
Customer servies cosls 44,110 63,586 76,806
Goodwill impairment — — 215,252
Oither expenses 33.371 30,450 23,854
Testa] noninterest expense 242,016 233,452 452,202
Lass before income taxes (T 1,545) { 13?,330) (20“,064)
Income tax expense (benefit) 83.612 (44.973) {1.,000%
Met loss $ (155,157) & (92407) S (199,064)
Net loss per share:
Basic g (1.88) § (141) S (3.53)
Diluted $ (1.88) §$ (1.41) § (3.53)
Shares used if compuatation:
Basic 82,506,015 65,598,430 56,426,093
Diluted 82,506,015 65,598,430 56,426,093

(See accompanying notes to the consolidated financial statements)
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FIRST FOUNDATION INC.
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)

(In thousands)
For the Year Ended December 31,
015 024 1023
Net loss 5 (155,157) § (92,407 3 (199.064)
Other comprehensive income, net of tax:
Unrealized holding gains (losses) on securities arising during the period 20,570 2,863 {1,594)
Reclassification adjustment for gain included in net income (4,195) (852) (16300
Total change in unrealized gain on available-for-sale securities 16,375 2,011 (3,224)
Unrealized gain (loss) on cash flow hedge arising during this period (6,304) 5,324 —-
Reclassification adjustment for gain included in net income — (1,673) —
Total change in unrealized loss on cash flow hedge (6,304) 3651
Amortization of unrealized loss on securities transferred from available-for-sale to held-to-maturity {600) (390) 980
Total other comprehensive income (loss) 9,471 5,272 (2.244)
Total comprehensive loss 5 (145,686) § (87,135) % (201,308

(See accompanying notes to the consolidated financial statements)
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Balance: December 31, 2022

Net loss

Onbser comprehensive boss

Stock based compensation

Cush dividend

Issuance of commaen stock:
Exercise of optioms
Stack granis - vesting of restricied stock
umits
Repurchase of chanes from restricted shares
st
Conversion of prefesred shares 10 common
shares

Balance: December 31, 2023

Nt los
Oaber comprehensive meoime
Stock hased compensation
Cash dividend
Issuance of common stock:
Stock grants - vesting of restricted stock
umits
Bisnce of conmon slock
Stock repunchase
Repurchase of shares from nestricied shares
wisting
Issuance of wamants
Lssimance costs.
Issisance of preferred shares
Conversion of prefesred shares 10 common
shares
Onber
Balance: December 31, 2024

Net loss

Oaber comprehensive meome

Stock based compensation

Issusance of commen stock:
Stock granis — vesting of restricied stock.
umils
Repurchase of shares from restricied shares
vesting

Comversion of prefesred swock w commaon

shares

Balunce: December 31, 2025

FIRST FOUNDATION INC.

CONSOLIDATED STATEMENTS OF CHANGES
IN SHAREHOLDERS® EQUITY

(I thousands, except slhare amounts)

Common Steck Preferred Stock Convertible Warrants Additkrnal Accumubated Other
Mumbeer Number Number P n Retalned Comprehensive
of Shares Amount of Shares  Amount  of Warranes Amount Capital Earnings Income (Loss) Total
6,325,241 5 At —% - — —5  TIa6l6 5. 426659 5 (1543 5 1,134.378
- {195 06 ) 199,068 )
— — — — — — — — (2,244) (2.244)
— = = —= —= 167 = —s 1,674
= = = = — 19,0200 = (9,020
= — = = — — 158 — = 138
19,500
138,478 — — — — — — — — —
35,597 — — — — — {530 — — 539
6467623 § 5t —3 == =5 —5__ 720895 5 18575 § 114,187) § 925,343
— = = = = == — 192.407) - (02,40T)
— — — — — — — — 3272 5272
— — — - - - 1934 — - 1954
— — — — — — — 11,1303 = (1,130
128,40 — ~ — — ~ -
11308676 i — 33,307 - - 35318
= = = — — ( = = =
(19.951) == = = == {145 = — (149
I3 54218 54,219
(8,210} {3.215) {2,094y {13,519)
44,41 138,462 — 138, #02
14,490,000 14 (144900 (42,605} = = 42580 — - —
52365388 1 #7649 [ Sl00ds _ T9R505 5 125,038 § TENTETRE Y
— == — — — — — {155,157} — [155,157)
= = = = = = = = 5471 9,471
— — — — — — 3342 — 5342
308,906 — — — — — — — — —
[TY R} — — s = - {433) - — (433}
200,000 1 L0y (52} — — HAT == —; 1
5IRR4AANL 5 FE] 26,531 § 86797 6 5 31004 Rl 2606 5 [ETNIETE1 536§ 912507
S e e, R

(See accompanying notes to the consolidated financial statements)
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Cash Flows from Operiting Acrivities:
Net loss

FIRST FOUNDATION INC.

CONSOLIDATED STATEMENTS OF CASH FLOWS

Tl thonesaneds )

Adpustments 1o reconcile net loss o net cash (ed i provided by operating activities:

Ciondwill impairment
Provisica for eredit losses - boans amd ather Labilities
Prowision (reversal) for credin bosees - securities AFS
Stock-hased compensation eapense
[reprecintion and amartizasion
Deeferred tax benefit
Valuativn allvwance e deferned s asset
Amortiztion of premium {discount) on securiises
Amrtization of core deposit intangibie
Amsization of morigage servicing rights - net
Amertization of sub debt - nes
Gain om sake of RECQ
Lass {guin) on sale of loons
Ciain on sake of securities available-for-sale
Losch {mamnp Croan hedgzing activitie
LHFS LOCOM adjustment a1 time of taisfer
Change in fair valwe of LHFS
Amartization of OCH - secaritics transfer to HTM
Virluation allowance on margage servicing rights - net
Decrease in ncerued interest receivable and other assets
Drecreass in accounts pavable znd other labilities
Net cash (used ) provided by opesating activitses
Cash Flows from Investing Activities:
Net decrease in loans.
Pregesds from sale of loans
Proceeds from sale of REC
Purchase of premises and equipment
sposals of premises and equipment
Proceeds from sake of land
Laoss ois ssle of land
FPurchases of sccurities AFS
Progesds from sale of securities available-for-sale
Munturities of securities AFS
Maturities of securities HTM
Impairment of securnities AFS
Net (increass) decrease in FHLE stock
Met cash provided by (used in) investing aetivities
Lk Flrws fram Fimancing Aotivities:
Incrense {decrense) in depasits
Proceeds from FHLE & FRB advances
Repayments an FHLE & FRA advances
Met change in federal fiands pars hased
Net increase (decrease) in line of coedst
Met decrease in repurchase agrocments
Drividends paid
Proceeds from exerciss of stock options
Proceeds fram issuance of commoen stock
Proceeds fram issuance of preferred stock
Proceeds rom issuance of convertible warranls
Equity issuance costs
Beepurchase of stock
Net cash (used in) provided by financing activities
Incrense {decrense) in cash and cash equivalents
Cash and cash equivalents at beginaing of year
Cush and cash equivalents at end of persed

Suppl | disel of cash (o
Cash pasd during the petiod for:
[ncome taxes

Inzerest

MNoncash rransactions:
Transfer of lnars 1o lons held for sale
Conversion of prefired stock inke comman stock
Right of use bease assers and labilities recognized
Traissfir of loais 1o RECQ
Chargenf¥s against allowance for credit losses - Joans

Chargeaffs aginst allowonece for credit losses - securities

Mortgage servicing rights from kean sales

{See aceompanying noses o the coasolidared feancial saiemenes)
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
Years Ended December 31, 2025, 2024, and 2023

NOTE 1: SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Business

First Foundation Inc. (“FFI7} 1s a financial services holding company whose operations are conducted through its wholly owned subsidiaries: First
Foundation Advisors (“FFA™) and First Feundation Bank (“FFB™ or the “Bank™) and the wholly owned subsidiaries of FFB, First Foundation Public
Finance (“FFPF™), and Blue Moon Management, LLC (collectively the “Company™). FFI also has two inactive wholly owned subsidiaries, First Foundation
Consulting (“FFC™) and First Foundation Advisors, LLC (“*FFA LLC™). FFI is incorporated in the state of Delaware. The corporate headquarters for FFI is
located in Dallas, Texas. The Company provides a comprehensive platform of financial services to individuals, businesses and other organizations and has
offices in California, Nevada, Florida, Texas, and Hawaii,

FFA, established in 1985 and incorporated in the state of California, began operating in 1990 as a fee-based registered investment advisor. FFA
provides (i} investment management and financial planning services for high net-worth individuals, retirement plans, charitable institutions and private
foundations; (i1} financial. nvestment and cconomic advisory and related services to high net-worth individuals and their families. family-owned
businesses, and other related organizations: and (iii) support services involving the processing and transmission of financial and economic data for
charitable organizations. At the end of 2023, these services were provided to approximately 1,300 clients, primarily located in Southern California, with an
aggregate of $5.1 billion of assets under management.

The Bank commenced operations in 2007, is incorporated in the state of California and currently operates in California, Nevada, Florida, Texas,
and Hawaii. The Bank offers a wide range of deposit instruments including personal and business checking and savings accounts, interest-bearing
negotiable order of withdrawal accounts, money market accounts, and time certificates of deposit (“CD™) accounts. As a lender, the Bank originates, and
retains for its portfolio, loans secured by real estate and commercial loans. The Bank also offers a wide range of specialized services including trust
services, on-line banking, remote deposit capture, merchant eredit card services, ATM cards, Visa debit cards, and business sweep accounts. The Bank has a
state non-member bank charter and is subject to continued examination by the California Department of Financial Protection and Innovation, the FDIC, and
the Consumer Financial Protection Bureau CFPB.

Basis of Presentation and Use of Extimates

The consolidated financial statements have been prepared in conformity with 1.5, GAAP. In preparing the consolidated financial statements,
management is required to make estimates and assumptions that affect the reported amounts of assets and liabilities as of the date of the balance sheet and
revenues and expenses during the reporting periods and related disclosures. Actual results could differ significantly from those estimates.

The consolidated financial statements include the accounts of the Company and its wholly owned subsidiaries, All inter-company balances and
transactions have been eliminated in consolidation.

Variable Interest Entities

The Company may have variable interests in Variable Interest Entities ("VIEs”) arising from debt, equity or other monetary interests in an entity,
which change with fluctuations in the fair value of the entity’s assets. VIEs arc entities that, by design, either (1) lack sufficient equity to permit the entity to
finance its activities without additional subordinated financial support from other parties, or {2) have equity investors that do not have the ability to make
significant decisions relating to the entity’s operations through voting rights, or do not have the obligation to absorb the expected losses, or do not have the
right to receive the residual returns of the entity. The primary beneficiary of a VIE (i.e., the party that has a controlling financial interest) is required to
consolidate the assets and liabilities of the VIE. The primary beneficiary is the party that has both (1) the power to direct the activities of an entity that most
significantly impact the VIE"s economic
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 2025, 2024, and 2023

performance; and (2) through its interests in the VIE, the obligation to absorb losses or the right to receive benefits from the VIE that could potentially be
significant to the VIE.

The Company has sold loans, in 2025, 2024, 2021, 2020, 2019, 2018, 2016 and 20135, through securitizations sponsored by a government
sponsored entity, Freddie Mac, who also provided credit enhancement of the loans through certain guarantee provisions. The Company retained the right to
provide servicing for the loans except for special servicing for which an unrelated third party was engaged by the VIE. For the 2016 and 2015
securitizations, the Company acquired the “B” piece of the securitizations, which is structured to absorb any losses from the securitizations, as well as
interest only strips from the securitization, For the 2023, 2024, 2021, 2020, 2019, and 2018 securitizations, the Company provides collateral to support its
obligation to reimburse for credit losses incurred on loans in the securitization. Because the Company does not act as the special servicer for the VIE and
because of the power of Freddie Mac over the VIE that holds the assets from the mortgage loan securitizations, the Company is not the primary beneficiary
of the VIE and therefore the VIE is not consolidated.

Cash and Cash Equivalents

Cash and cash equivalents include cash, due from banks, certificates of deposits with original maturities of less than ninety days, investment
securities with original maturities of less than ninety days, money market mutual funds and federal funds sold. At times, the Company maintains cash at
major financial institutions in excess of FDIC insured limits. However, as the Company places these deposits with major well-capitalized financial
institutions and monitors the financial condition of these institutions, management believes the risk of loss to be minimal. The Company maintains most of
its excess cash at the Federal Reserve Bank, with well-capitalized correspondent banks or with other depository institutions at amounts less than the FDIC
insured limits. At December 31, 2025, included in cash and cash equivalents were $1.5 billion in funds held at the Federal Reserve Bank,

Certificates of Deposit

From time to time, the Company may invest funds with other financial institutions through certificates of deposit. Certificates of deposit are
included as cash and cash equivalents. Certificates of deposit are carried at cost.

Investment Securities

Investment securities for which the Company has the positive intent and ability to hold to maturity are classified as held-to-maturity and are
reported at cost, adjusted for premiums and discounts that are recognized in interest income using the interest method over the period to maturity.
Investment securities classified as trading are those securities that are bought and held principally for the purpose of selling them in the near term.
Investments not classified as trading securitics nor as held-to-maturity securities are classified as available-for-sale securities and recorded at fair value.
Unrealized gains or losses on available-for-sale securities are excluded from nel income and reported as an amount net of laxes as a separate component of
other comprehensive income included in shareholders” equity. Premiums or discounts on held-to-maturity and available-for-sale securities are amortized or
accreted into income using the interest method. The interest method takes into consideration prepayments received on investment securities such as
mortgage-backed securities as the amortization or accretion is based on the estimated average lives of the securities.

Loan Origination Fees and Costs
Loan origination fees and direct costs associated with lending are deferred and amortized to interest income as an adjustment to yield over the

respective lives of the loans using the interest method. The amortization of deferred fees and costs is discontinued on loans that are placed on nonacerual
status. When a loan is paid off, any unamortized deferred fees and costs are recognized in interest income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 20235, 2024, and 2023

Loans Held for Investment

Loans held for investment are reported at the principal amount outstanding, net of cumulative charge-offs, interest applied to principal (for loans
accounted for using the cost recovery method), unamortized net deferred loan origination fees and costs and unamortized premiums or discounts on
purchased loans. Interest on loans is accrued and recognized as interest income at the contractual rate of interest. When a loan is designated as held for
investment, the intent is to hold these loans for the foresecable future or until maturity or payoff. If subsequent changes occur, the Company may change its
intent to hold these loans, Once a determination has been made to sell such loans, they are immediately transferred to loans held for sale and carried at the
lower of cost or fair value.

Loans Held for Sale

Loans designated for sale through securitization or in the secondary market are classified as loans held for sale. Loans held for sale are accounted
for at the lower of amortized cost or fair value, The fair value of loans held for sale is based upon a discounted cash flow model which involves estimating
the future cash flows from the loans in the portfolio and discounting to a present value, Contractual cash flows associated with the loans are adjusted to
reflect certain assumptions, such as prepayment, default, and loss severity assumptions, to form expected prepayment and credit-adjusted expected cash
fows, The expected cash fMows are then discounted to present value at a rate of return which considers other costs and risks, such as market risk and
liquidity. Related gains and losses are recognized in net gain on mortgage loan origination and sale activities. Loans held for sale balances were recorded at
their fair value and totaled $261 million and $1.3 billion as of December 31, 2025, and 2024, respectively.

Nonacerual Loans

Loans are placed on nonaccrual status when the full and timely collection of principal and interest is doubtful, generally when the loan becomes
90 days or more past due for principal or interest payment. All payments received on nonaccrual loans are accounted for using the cost recovery method.
Under the cost recovery method, all cash collected is applied to first reduce the principal balance. A loan may be returned 1o acerual status if all delinguent
principal and interest payments are brought current and the collectability of the remaining principal and interest payments in accordance with the loan
agreement is reasonably assured. Loans that are well secured and in the collection process may be maintained on accrual status, even if they are 90 days or
more past due.

Allowance for Credit Losses

The ACL represents the estimated amount considerad necessary to cover lifetime expected credit losses inherent in financial assets at the balance
sheet date. The measurement of expected credit losses is applicable to loans held for investment and investment securities. The measurement of expected
credit losses is not applicable to loans held for sale, as credit risk on loans held for sale is considered in its fair value adjustment instead of in the ACL, Tt
also applies to off-balance sheet credit exposures such as unfunded loan commitments, The allowance is established through a provision for credit losses
that is charged against income. The methodology for determining the ACL for loans held for investment is and investment securities are considered critical
accounting estimates by management because of a high degree of judgment involved, the subjectivity of the assumptions used, and the potential for changes
in the forecasted economic environment that could result in changes in the amount of the recorded ACL The ACL for loans held for investment and
investiment securities are reported separately as contra-assets on the consolidated balance sheets. The expected credit loss for unfunded loan commitments
is reported on the consolidated balance sheets in accounts payable and other liabilities.

See Note 5: Allowance for Loan Losses in the consolidated financial statements for additional information related to our allowance for credit
losses on loans held for investment,
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ACL — Investment Securities

The ACL on investment securities is determined for both held-to-maturity and available-for-sale classifications of the investment portfolio and is
evaluated on a quarterly basis, The ACL for held-to-maturity investment securities is determined on a collective basis, based on shared risk characteristics,
and is determined at the individual security level when we deem a security to no longer possess shared risk characteristics. The Company’s portfolio of
held-to-maturity investment securities consists of agency mortgage-backed securities, such as those guaranteed by the U5, government or government
sponsored entities, where we have reason to believe the credit loss exposure is remote.  For these held-to-maturity securities, a zero-loss expectation is
applied, resulting in no estimare and recognition of ACL,

For AFS securities in an unrealized loss position, we first evaluate whether we intend to sell, or whether it is more likely than not that we will be
required to sell the security before recovery of its amortized cost basis. If either of these criteria regarding intent or requirernent to sell is met, the security
amortized cost basis is written down to fair value through income. [f neither criterion is met, we are required to assess whether the decline in fair value has
resulted from credit losses or noncredit-related factors. In determining whether a security’s decline in fair value is credit related, we consider a number of
factors including, but not limited to: (i) the extent to which the fair value of the investment is less than its amortized cost; (ii) the financial condition and
near-term prospects of the issuer; (1i1) downgrades in credit ratings; (iv) payment structure of the security; and (v) the ability of the issuer of the security to
make scheduled principal and interest payments. If, after considering these factors, the present value of expected cash flows 1o be collected is less than the
amortized cost basis, a credit loss exists, and an allowance for credit loss is recorded through income as a component of provision for credit loss expense.
Any interest received after the security has been placed on nonaccrual status is recognized on a cash basis. If the assessment indicates that a credit loss does
not exist, we record the decline in fair value through other comprehensive income, net of related income tax effects. We have clected to exclude accrued
interest receivable on securities from the estimate of credit losses and report accrued interest separately on the consolidated balance sheets. Changes in the
allowance for credit losses are recorded as provision for (or reversal of) credit loss expense. Losses are charged against the allowance when management
believes the uncollectibility of a security is confirmed or when either of the criterion regarding intent or requirement to sell is met. See Note 3: Securities in
the consolidated financial statements for additional information related to our allowance for credit losses on securities AFS.

The provision (reversal) for credit losses on the consolidated statement of operations includes the provision (reversal) for credit losses for loans
held for investment and securities AFS, The provision (reversal) for credit losses was $64.3 million, $20.7 million, and ($0.5) million respectively for the
years ended December 31, 2025, 2024, and 2023.

Lean Commitmenis and Related Financial Instruments

In the ordinary course of business, the Company has entered into off-balance sheet financial instruments consisting of commitments to extend
eredit, commercial letters of eredit, and standby letters of credit. Such financial instruments are recorded in the financial statements when they are funded or
related fees are incurred or received,

Investment in Federal Home Loan Bank Stock

As a member of the FHLB, the Bank is required to purchase FHLB stock in accordance with its advances, securities and deposit agreement. This
stock, which is carried at cost, may be redeemed at par value. However, there are substantial restrictions regarding redemption and the Company can only
receive a full redemption in connection with the Company surrendering its FHLB membership. At December 31, 2025 and 2024, the Company held 543.6
million and $37.9 million of FHLB stock, respectively. The Company does not believe that this stock is currently impaired and no adjustments to its
carrying value have been recorded.
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Premises and Equipment

Premises and equipment are carried at cost, less accumulated depreciation and amortization, which is charged to expense on a straight-line basis
over the estimated useful lives of 3 to 10 years. Premises under leasehold improvements are amortized on a straight-line basis over the term of the lease or
the estimated useful life of the improvements, whichever is shorter. Expenditures for major renewals and betterments of premises and equipment are
capitalized and those for maintenance and repairs are charged to expense as incurred. Depreciable assets sold or retired are removed from the asset and
related accumulated depreciation accounts and any gain or loss is reflected in the statement of operations. The Company periodically evaluates the
recoverability of long-lived assets, such as premises and equipment, to ensure the carrying value has not been impaired. A valuation allowance is
established for any impaired long-lived assets. The Company did not have impaired long-lived assets as of December 31, 2025 or 2024,

Real Estate Owned

Real estate owned (“REO”) represents the collateral acquired through foreclosure in full or partial satisfaction of the related loan. REC is recorded
at the fair value less estimated selling costs at the date of foreclosure. Any write-down at the date of transfer is charged to the allowance for credit losses
related to loans. The recognition of gains or losses on sales of REQ is dependent upon various factors relating to the nature of the property being sold and
the terms of sale. REO values are reviewed on an ongoing basis and any decline in value is recognized as foreclosed asset expense in the current period. All
legal fees and direct costs, including foreclosure and other related costs, are expensed as incurred.

Bank Owned Life Insurance (“BOLI")

The Bank has bank owned life insurance (*BOLI™) acquired through a prior bank acquisition. BOLI is recorded at the amount that can be realized
under the insurance contract, which is the cash surrender value. Changes in the cash surrender value of BOLI and the death benefits received under these
policies are recorded as noninterest income in the consolidated statements of income. As of December 31, 2025 and 2024, BOLI totaled 551.4 million and
$50.0 million, respectively.

Muortgage Servicing Rights

When mortgage loans are sold with servicing retained, servicing rights are initially recorded at fair value with the statement of operations effect
recorded in gains on sales of loans. Fair value is based on a valuation model that calculates the present value of estimated future net servicing income. All
classes of servicing assets are subsequently measured using the amortization method which requires servicing rights to be amortized into noninterest income
in proportion to, and over the period of, the estimated future net servicing income of the underlying loans.

Servicing rights are evaluated for impairment based upon the fair value of the rights as compared Lo carrying amount, Impairment is recognized
through a valuation allowance for an individual grouping, to the extent that fair value is less than the carrving amount, If the Company later determines that
all or a portion of the impairment no longer exists for a particular grouping, a reduction of the allowance may be recorded as an increase to income. As of
December 31, 2025 and 2024, mortgage servicing rights net of the valuation allowance totaled $8.2 million and $6.4 million, respectively and is classified
as a component of other assets in the accompanying consolidated balance sheets.

Servicing fee income, which is reported on the statement of operations as other income, is recorded for fees earned for servicing loans. The fees are
based on a contractual percentage of the outstanding principal. The amortization of mortgage servicing rights is netted against loan servicing fee income.
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 2025, 2024, and 2023

Derivarive Instruments (Cash Flow Hedge)

On February 1, 2024, the Bank entered into an interest rate swap agreement with an institutional counterparty used o manage our exposure 1o
changes in interest rates as part of our overall interest rate risk management strategy. This agreement was solely undertaken as a cash flow hedge of interest
rate risk, specifically of the risk of changes in cash flows on interest payments associated with a stream of variable-rate, short-term borrowings for a
corresponding amount that are attributable to changes in the future financing rates of each rolling maturity. This agreement is a derivative instrument and
qualifies for hedge accounting under ASU 2017-12 “Derivatives and Hedging (Topic 815): Targeted Improvements to Accounting for Hedging Activities™,
To qualify for hedge accounting, the cash flow hedge must be highly effective at reducing the risk associated with the hedged exposure, The effectiveness of
the hedging relationship is documented at inception and is monitored on at least a quarterly basis through the life of the transaction. A cash flow hedge that
is designated as highly effective is carried at fair value with the change in fair value recorded in other comprehensive income (loss) (*AOCI”). If the cash
flow hedge becomes ineffective, the change in fair value is reclassified from AOCH to camings.

The cash flow hedge is classified as either derivative assets (if fair value is a net asset) or derivative liabilities (if fair value is a net liability) in the
accompanying consolidated balance sheets. The earnings and cash flow impact from this derivative asset are classified as an offset to interest expense which
is consistent with the underlying hedged item.

Core Deposit Intangibles

Core deposit intangibles are deemed to have definite useful lives and arise from whole bank acquisitions. Core deposit intangibles are amortized
on an accelerated method over their estimated useful lives, which range from 7 to 10 years.

Leases

The Company accounts for its leases in accordance with ASC 842- Leases. Most leases are recognized on the balance sheet by recording a right-
of-use asset and lease liability for each lease. The right-of-use asset represents the right to use the asset under lease for the lease term, and the lease liability
represents the contractual obligation to make lease payments, The right-of-use asset is tested for impairment whenever events or changes in circumstances
indicate the carrying amount may not be recoverable.

As a lessee, the Company enters into operating leases for certain Bank branches. The right-of-use assets and lease liabilities are initially
recognized based on the net present value of the remaining lease payments which include renewal options where the Company is reasonably certain they
will be exercised. The net present value is determined using the incremental collateralized borrowing rate at commencement date. The right-of-use asset
and lease lability is amortized over the individual lease terms. Right-of-use assets are included in other assets, while right-of-use liabilities are included in
accounts payable and other liabilities in the consolidated financial statements, Lease expense for lease payments is recognized on a straight-line basis over
the lease term. For additional information regarding leases, see Note 19; Leases,

Transfers of Financial Assefs
Transfers of financial assets are accounted for as sales when control over the assets has been relinquished. Control over transferred assets is
deemed to be surrendered when the assets have heen isolated from the Company, the transferee obtains the right (free of conditions that constrain it from

taking advantage of that right) to pledge or exchange the transferred assets, and the Company does not maintain effective control over the transferred assets
through an agreement to repurchase them before their maturity.
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Revenue Recognition

The Company accounts for certain of its revenue streams deemed to arise from contracts with customers in accordance with ASU 2014-09,
“Revenue from Coniracts with Customers (Topic 606) ", which requires an entity to recognize the amount of revenue to which it expects to be entitled for
the transfer of promised goods or services to customers. Revenue streams within the scope of and accounted for under Topic 606 include: service charges
and fees on deposit accounts; fees associated with our wealth management and trust administration services: and fees from other services the Bank provides
its customers. These revenue streams are included in noninterest income in the consolidated statements of income. Topic 606 reguires revenue to be
recognized when the Company satisfies related performance obligations by transferring to the customer a good or service. Revenue is measured as the
amount of consideration the Company expects to receive in exchange for the transfer of goods or services to the associated customer. The Company’s
primary sources of revenues are generated from financial instruments, such as loans and investment securities that are not within the scope of Topic 606 and
are accounted for under other applicable GAAP,

nt} with Customer:

Contracts with customers are open-ended, and we provide services on an ongoing basis for an unspecified contract term. For these ongoing
services, the fees are variable, since they are dependent on factors such as the value of underlying assets under management or volume of transactions,

Contract liabilities, or deferred revenue, are recorded when payments from customers are received in advance of providing services to customers.
We generally receive payments for our services during the period or at the time services are provided, therefore, we do not have deferred revenue balances
at period-end.

Employees receive incentive compensation in the form of commissions, which are considered incremental and recoverable costs to obtain the
contract. We utilize the practical expedient not to capitalize such costs as the amortization period of the asset is less than 12 months, and therefore we
expense the commissions as incurred.

Descriptions of our primary revenue-generating activities that are presented in our statements of operations are as follows:
Interest on Loans

Interest income is accrued daily on the Company’s outstanding loan balances. Loans on which the accrual of interest has been discontinued are
designated as nonaccrual loans. Accrual of interest on loans is discontinued when reasonable doubt exists as to the full, timely collection of interest or
principal and, generally. when a loan becomes contractually past due for ninety days or more with respect to principal or interest. The acerual of interest
may be continued on a well-secured loan contractually past due ninety days or more with respect to principal or interest if the loan is in the process of
collection or collection of the principal and interest is deemed probable,

When a loan is placed on nonaccrual status, all interest previously accrued but not collected is reversed against current period income. Interest on
such loans is then recognized only to the extent that cash is received and where the future collection of principal is probable. Accrual of interest is resumed
on loans only when, in the judgment of management, the loan is estimated to be fully collectible. The Bank continues to acerue interest on modified loans
since full payment of principal and interest is expected and such loans are performing or are less than ninety days delinquent and, therefore, do not meet the
criteria for nonacerual status. Modified loans that have been placed on nonacerual status are returned to accrual status when the remaining loan balance, net
of any charge-offs related to the restructure, is estimated to be fully colleetible by management and performing in accordance with the applicable loan terms.
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Wealth management and trust fee income

Asset management fees are billed on a monthly or quarterly basis based on the amount of assets under management and the applicable contractual
fee percentage. Asset management fees are recognized as revenue in the period in which they are earned. Financial planning fees are due and billed at the
completion of the planning project and are recognized as revenue at that time.

Service charges on deposit accounts represent general service fees for monthly account maintenance and activity or transaction-based fees.
Revenue is recognized when our performance obligation is completed which are generally monthly for account maintenance services or when a transaction
has been completed. Payment for such performance obligations is generally received at the time the performance obligations are satisfied.

ains and Lo n Sales of RE

To record a sale of REO, the Bank evaluates if: (a) a commitment on the buyer’s part exists, (b) collection is probable in circumstances where the
initial investment is minimal and (¢} the buyer has obtained control of the asset, including the significant risks and rewards of the ownership, If there is no
commitment on the buyer’s part, collection is not probable or the buyer has not obtained control of the asset, then a gain cannot be recognized,

Other non-interest mcome includes revenue related to mortgage servicing activities and gains on sales of loans, and securitics which are not subject
to the requirements of ASU 2014-09,

Stock-Based Compensation

The Company issues various forms of stock-based compensation awards to officers, directors, and employees of the Company, including stock
options and restricted stock units (“RSUs™). The related compensation costs are based on the grant-date fair value of those awards. This cost is recognized
in the statement of operations over the period in which they are expected to vest. A Black-Scholes model is utilized to estimate the fair value of stock
options, while the market price of the Company's common stock at the date of grant is used for restricted stock units.

Marketing Costs

The Company expenses marketing costs, including advertising, in the period incurred. Marketing costs in the amount of $0.6 million, $0.6 million,
and 51.0 million were expensed during the years ended December 31, 2025, 2024, and 2023, respectively.

Income Taxes

The Company accounts for income taxes using the asset and liability method. Under the asset and lability method, deferred tax assets and
liabilities are recognized for the future tax consequences attributable to differences between the financial statement carrying amounts of existing assets and
liabilities and their respective tax bases. A valuation allowance is established if it is “more likely than not™ that all or a portion of the deferred tax assets will
not be realized. As of December 31, 2025, the Company has recorded a valuation allowance on 100% of its deferred tax asset balance. There was no
valuation allowance at December 31, 2024,

The tax effects from an uncertain tax position can be recognized in the financial statements only if, based on its merits, the position is more likely

than not to be sustained on audit by the taxing authorities. Interest and penalties related to uncertain tax positions are recorded as part of income tax
expense.
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Comprehensive Income (loss)

Comprehensive income (loss) consists of net income (loss) and other comprehensive income (loss). Changes in unrealized gains and losses on
available-for-sale securities, cash flow hedge, and the related tax costs or benefits are the only components of other comprehensive income (loss) for the
Company. Total comprehensive income (loss) and the components of accumulated other comprehensive income (loss) are presented in the Consolidated
Statements of Changes in Stockholders™ Equity and Consolidated Statements of Comprehensive Income (Loss).

Earnings Per Share (“EPS")

Basic earnings per share represents income available to common shareholders divided by the weighted-average number of common shares
outstanding during the period. Diluted carnings per share reflect additional common shares that would have been outstanding if dilutive potential common
shatres had been issued, as well as any adjustment to income that would result from the assumed issuance. Potential common shares that may be issued by
the Company relate to outstanding stock options, restricted stock units, and warrants which are all determined using the treasury stock method,

Fair Value Measurement
Fair values of financial instruments are estimated using relevant market information and other assumptions, as more fully disclosed in Note 2: Fair

Value, Fair value estimates involve uncertainties and matters of significant judgment regarding interest rates, credit risk, prepayments, and other factors,
especially in the absence of broad markets for particular items. Changes in assumptions or in market conditions could significantly affect these estimates.

New A ting Pron "eents

In December 2023, the FASB issued ASU 2023-09, Jncome Taxes (Topic 740): Improvements fo Income Tax Disclosures, which requires disclosure
of disaggregated income taxes paid, prescribes standard categories for the components of the effective tax rate reconciliation, and modifies other income
tax-related disclosures. The Company adopted ASU 2023-09 on a prospective basis for the year ended December 31, 2025, See Note 18, fncome Taxes, for
further information.

NOTE 2: FAIR VALUE
Assets Measured at Fair Value on a Recurring Basis

Fair value is the exchange price that would be received for an asset or paid to transfer a liability (exit price) in the principal or most advantageous
market for the asset or liability in an orderly transaction between market participants on the measurement date, Current accounting guidance establishes a
fair value hierarchy, which requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs when measuring fair
value. Observable inputs reflect market data obtained from independent sources, while unobservable inputs reflect the Company’s estimates for market
assumptions. These two types of inputs create the following fair value hierarchy:

Level 1: Quoted prices (unadjusted) for identical assets or liabilities in active markets that the entity has the ability to access as of the measurement
date. An active market is a market in which transactions occur with sufficient frequency and volume to provide pricing information on an ongoing
basis. A quoted price in an active market provides the most reliable evidence of fair value and shall be used to measure fair value whenever
possible,

Level 2; Significant other observable inputs other than Level 1 prices such as quoted prices for similar assets or liabilities; quoted prices in markets
that are not active; or other inputs that are observable or can be corroborated by observable market data.
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Lewvel 3: Significant unobservable inputs that reflect the Company’s own assumptions about the assumptions that market participants would use in
pricing an asset or lability, Valuations may be determined using pricing models, discounted cash flow methodologies, or similar techniques.

The following tables show the recorded amounts of assets measured at fair value on a recurring basis as of:

Fair Value Measurement Level

(doflars in thewsands) Total Level 1 Lovel 2 Level 3
December 31, 2025:
Investment securities available-for-sale:
Collateralized morigage obligations 3 L466.950  § = 3 1466950  § =
Ageney morigage-backed securities 12538 12,838
Municipal bonds 44,618 —_ 44,618 —
SBA securities 6,970 — 6,970 —=
Beneficial interests in FHLMC securitization 480 — — 480
Corporate bonds 95,227 — 95,227 -
LLS. Treasury 1,003 1,003 ~
Unallocated portfolio laver fair value basis adjustments ! 2,380 — 2389 —
Total investment securities available for sale at fair value on a recurring basis 3 2430475 % 1,003 § 2428992 § 480
Deerivative assets:
Cash flow hedge 3 #7835 b} — g 8,785 g ==
Derivative labilities:
Interest rate swap and cash flow hedge 3 6938 % — L 6938 § —
December 31, 2024:
Investment sceurities available-for-sale:
Collateralized mortgage obligations 3 9842 § — 9842 § ==
Agency mortgage-backed securities 121,626 1,121 626
Municipal bonds 45535 — 45,533 —
SBA securities 9,145 — 9,145 —
Beneficial interests in FHLMC securitization 1,242 —_ — 1,242
Corporate bonds 125,817 14,100 111,717 —
U5, Treasury 6T 678 -
Total investment securities available for sale at fair value on a recurring basis 3 1,313,885 & 14778 3 1,297865 3 1,242
Derivatives assets:
Cash flow hedge 5 5.086 $ = 5 5.086 ] —

(1) Represents the amount of portfolio layer method basis adjustments related 10 AFS MBS securities hedged in a closed portfolio. Under ULS. GAAP, portfolio layer method basis adjustments
are not allocated to individual securities, however the amounts impact the uirealized gaing of losses for the individual securities being hedged

The decrease in Level 3 assets from Decemnber 31, 2024 was due to the write-down of the security to its expected cash flow and securitization
paydowns in the FHLMC portfolio during 2025,

Assers Measured at Fair Value on a Nonrecurring Basis

From time to time, we may be required to measure at fair value other assets on a nonrecurring basis. These nonrecurring fair value adjustments
typically involve application of lower of cost or market accounting or write-downs of individual assets,
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Loans. Loans measured at fair value on a nonrecurring basis include collateral dependent loans held for investment. The specific reserves for these
loans are based on collateral value, net of estimated disposition costs and other identified quantitative inputs. Collateral value is determined based on
independent third-party appraisals or internally developed discounted cash flow analyses. Internal discounted cash flow analyses are also utilized to
estimate the fair value of these loans, which consider internally developed, unobservable inputs such as discount rates, default rates, and loss severity. When
the fair value of the collateral is based on an observable market price or a current appraised value, we measure the impaired loan at nonrecurring Level 2.
When an appraised value is not available, or management determines the fair value of the collateral is further impaired below the appraised value and there
is no observable market price or a discounted cash flow has been used to determine the fair value, we measure the impaired loan at nonrecurring Level 3.
Loans for which an appraised value is not available include commercial loans which are secured by non-real estate assets such as accounts receivable and
inventory. To establish fair value for these loans, we apply a recovery factor against eligible receivables and inventory. This recovery factor may be either
increased or decreased subject to additional support and analysis of the quality of receivables and the companies owning the receivables. The balance of
collateral dependent loans, net of ACL allocation, were $14.8 million and $26.4 million at December 31, 2025 and December 31, 2024, respectively.
Specific reserves related to these loans were $17.6 million and $0.7 million at December 31, 2025, and December 31, 2024, respectively.

Real Estate Owned (“REQ"). The fair value of REQ is based on external appraised values that include adjustments for estimated selling costs and
assumptions of market conditions that are not directly observable, resulting in a Level 3 classification. Real estate owned classified as Level 3 totaled $6.2
million at December 31, 2025 and at December 31, 2024, For additional information regarding REQ, see Note 7: Real Estate Chwneed.

Maorigage Servicing Rights. When morntgage loans are sold with servicing retained, servicing rights are initially recorded at fair value with the
income statement effect recorded in gains on sales of loans. Fair value is based on a valuation model that calculates the present value of estimated future net
servicing income, resulting in a Level 3 classification. Servicing rights are evaluated for impairment based upon the fair value of the rights as compared to
the carrying amount. Impairment is recognized through a valuation allowance for an individual grouping, to the extent that fair value is less than the
carrying amount. If the Company later determines that all or a portion of the impairment no longer exists for a particular grouping, a reduction of the
allowance may be recorded as an increase to income. All classes of servicing assets are subsequently measured using the amortization method which
requires servicing rights to be amortized into noninterest income i proportion to, and over the period of, the estimated future net servicing income of the
undetlying loans, Significant assumptions in the valuation of these Level 3 mortgage servicing rights as of December 31, 2025 included prepayment rates
ranging from 10% to 30% and a discount rate of 10%. Significant assumptions in the valuation of these Level 3 mortgage servicing rights as of
December 31, 2024 included prepayment rates ranging from 20% to 30% and a discount rate of 10%. For additional information regarding mortgage
servicing rights, see Note 10: Loan Sales and Movtgage Servicing Rights.

Loans Held for Safe, Loans held for sale are accounted for at the lower of amortized cost or fair value. The fair value for the loans held for sale
portfolio is based upon a discounted cash flow model which involves estimating the future cash flows from the loans in the portfolio and discounting to a
present value, Contractual cash flows associated with the loans are adjusted to reflect certain assumptions, such as prepayment, default, and loss severity
assumptions, to form expected prepayment and credit-adjusted expected cash flows, The expected cash lows are then discounted 1o present value at a rate
of return which considers other costs and risks, such as market risk and liquidity, The carrying amount and fair value of loans held for sale were $§261.5
million and $1.3 billion, at December 31, 2025 and December 31, 2024, respectively.

Significant assumptions in the valuation of these Level 3 loans held for sale as of December 31, 2025, included prepayment rates of 3% and 15%
for fixed-rate and floating-rate loans, respectively; discount rates ranging from 2.25% to 5.45%; and annual expected loss assumption rate of 0.05%. These
assumptions applied to 73.1% of the total principal balance of the loan portfolio. The remaining 26.9% of the principal balance of the loan portfolio
consisted of 30 loans that were rated as substandard, and for which separate assumptions were used to account for the lower credit quality of the loans.
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Fair Value of Financial Instruments

FASB ASC 825, “Disclosures about Fair Value of Financial Instruments” requires disclosure of the fair value information about financial
instruments, whether or not recognized in the balance sheet, for which it is practicable to estimate such value, The methodologies for estimating the fair
value of financial assets and financial liabilities measured at fair value on a recurring and non-recurring basis are discussed above. The estimated fair value
amounts have been determined by management using available market information and appropriate valuation methodologies, and are based on the exit price
notion set forth by ASU 2016-1. In cases where quoted market prices are not available, fair values are based on estimates using present value or other
markert value techniques, Those techniques are significantly affected by the assumptions used, including the discount rate and estimates of future cash flows,
In that regard, the derived fair value estimates cannot be substantiated by comparison to independent markets and, in many cases, cannot be realized in
immediate settlement of the instrument. The aggregate fair value amounts presented below do not represent the underlying value of the Company.

Fair value estimates are made at a discrete point in time based on relevant market information and other information about the financial
instruments, Because no active market exists for a significant portion of our financial instruments, fair value estimates are based in large part on judgments
we make primarily regarding current economic conditions, risk characteristics of various financial instruments, prepayment rates, and future expected loss
experience. These estimates are subjective in nature and invariably involve some inherent uncertainties. Additionally, unexpected changes in events or
circumstances can oceur that could require us 1o make changes 1o our assumptions and which, in turm, could significantly affect our metrics and require us 1o
make changes to our previous estimates of fair value,

In addition, the fair value estimates are based on existing on and off-balance sheet financial instruments without attempting to estimate the value of
existing and anticipated future customer relationships and the value of assets and liabilities that are not considered financial instruments, such as premises
and equipment and other real estate owned,

The following methods and assumptions were used to estimate the fair value of financial instruments:
Cash and Cash Equivalents. The fair value of cash and cash equivalents approximates its carrying value,

Interest-Bearing Depaosits with Financial Institurions. The fair values of interest-bearing deposits maturing within ninety days approximate their
carrying values. These financial instruments are classified as a component of cash and cash equivalents in the accompanying consolidated balance sheets.

frvestment Securities Available-for-Sale. Investment securities available-for-sale are measured at fair value on a recurring basis. Fair value
measurement is based upon quoted prices, if available. If quoted prices are not available, fair values are measured using independent pricing models or other
model-based valuation technigues such as the present value of future cash flows, adjusted for the investment security’s credit rating, prepayment
assumptions and other fagtors such as credit loss assumptions, When a market is illiguid or there is a lack of transparency around the inputs to valuation, the
investment securities are classified as Level 3 and reliance is placed upon external third-party models, and management judgment and evaluation for
valuation. Level | investment securities include those traded on an active exchange, such as the NYSE, U.S. Treasury securities that are traded by dealers or
brokers in active over-the-counter markets and money market funds. Level 2 investment sccurities include mortgage-backed securities issued by
government sponsored entities, municipal bonds and corporate debt securities. Investment securities classified as level 3 include beneficial interests in
FHLMC securitizations. Significamt assumptions in the valuation of these Level 3 investment securities as of December 31, 2025 included a prepayment
rate of 20% and a discount rate of 3.61%. Significant assumptions in the valuation of these Level 3 investment securities as of December 31, 2024 included
a prepayment rate of 20% and a discount rate of 6.87%.

Investment Securities Held-to-Maturity. Investment securities held-to-maturity are carried at amortized cost, adjusted for premiums and discounts

that are recognized in interest income using the interest method over the period to maturity, Investment securities held-to-maturity consist of agency
mortgage-backed securities issued by government
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sponsored entities. Fair value is determined based upon the same independent pricing model utilized for valuation of Level 2 investment securities
available-for-sale.

Trvestment in Equity Securities. The fair value on investment in equity securities is the carrying amount and is evaluated for impairment on an
annual basis.

Loans Held for Investment. The fair value for loans with variable interest rates is the carrying amount. The fair value of fixed-rate loans is derived
by calculating the discounted value of future cash flows expected to be received by the various homogeneous categories of loans or by reference to
secondary market pricing. All loans have been adjusted to reflect changes in credit risk.

Acerued Interest Receivable, The fair value of acerued interest receivable on loans and investment securities approximates the carrying value,

Derivarive Insiruments (Cash Flow Hedge). The Bank entered into a pay-fixed, receive-variable interest rate swap agreement with a counterparty,
This agreement was solely undertaken as a cash flow hedge of interest rate risk, specifically of the risk of changes in cash flows on interest payments
associated with a stream of variable-rate, short-term borrowings for a corresponding amount that are attributable to changes in the future financing rates of
each rolling maturity. We estimate the fair value of this agreement based on inputs from a third-party pricing model, which incorporates such factors as the
Treasury curve, the secured overnight financial rate (*SOFR"), and the pay rate on the interest rate swaps. The fair value of this derivative instrument is
based on a discounted cash flow approach. The observable nature of the inputs used in deriving its fair value results in a Level 2 classification.

Deposits, The fair value of demand deposits, savings deposits, and money market depesits is defined as the amounts payable on demand resulting
in a Level 1 classification. The fair value of fixed matrity certificates of deposit is estimated based on the discounted value of the furure cash flows
expected to be paid on the deposits resulting in a Level 2 classification,

Borrowings. The fair value of borrowings is the carrying value of overnight FHLB advances and federal funds purchased that approximate fair
value because of the short-term maturity of these instruments, resulting in a Level 2 classification. The fair value of borrowings in the form of FHLB
putable advances also approximates carrying value and are classified as Level 2 instruments.

Subordinated Debr. The fair value of term borrowings is derived by caleulating the discounted value of future cash flows expected to be paid out
by the Company resulting in a Level 3 classification,

Acerued Interest Payable. The fair value of accrued interest payable on deposits, borrowings, and subordinated debt approximates its carrying
value.
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The following table sets forth the estimated fair values and related carrying amounts of our financial instruments as of:

(dallars i thowsands)

December 31, 2025:

Assets:
Cash and cash equivalents
Securities AFS, net
Securities HTM
Loans held for sale
Loans held for investment, net
Investment in equity securities
Accrued interest receivable
Derivative assets

Liabilities:
Deposits
Borrowings
Subordinated debt
Accrued interest payable
Derivative liabilities

December 31, 2024:

Assets:
Cash and cash equivalents
Securities AFS, net
Securities HTM
Loans held for sale
Loans held for investment, net
Investment in equity securities
Accrued interest receivable
Derivative assets

Liabilities:
Depaosits
Borrowings
Subordinated debt
Accrued interest payable

Carrying

Viilue 1

Fair Value Measurement Level
2 3

Toral

$ 1624870 5

1,624,870

2,430,475 1003

634,333
261,448
6,635,328
11,510

45,822 45,822

8,785

5 9284570
1,430,518
173,521

29,123 29,123

6,938

$ 1,016,132 §

1,016,132

1,313,885 14,778

712,105
1,285,819
7,909,001
11,798

54,804 54,804

5,086

5 9870279 3§
1,425,369
173,459

7476826

27,701 27,701

101

b3

I eM3184 5

5

b3

2,428.992
587,289
31,730

8,785

2,850,840
1,455,361

6,938

1,297 865
636,840

16,663

5,086

2,389,896
1,430,337

480
261,448
6,227,280
11510

157,372

1,242

1,285,819
7,595,925
11,798

142,631

5

$

1,624,870
2,430,475
587,289
261,448
6,259,010
11810
45822
8,785

9,294,024
1,455,361
157,372
29,123
6,938

1,016,132
1,313,885
636,840
1,285,819
7,612,588
11,798
54,804
5.086

9,866,722
1,430,337
142,631
27,701
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NOTE 3: SECURITIES

The following table provides a summary of the Company’s AFS securities portfolio as of:

Amaortized Gross Unrealized Allowance for Estimated
(ddodlars in thonsemds) Cuost Gains Luosses Credit Losses Fair Value
December 31, 2025:

Collateralized mortgage obligations 5 1467688 % 558 § {1,296) $ — 3 1,466,950
Agency mortgage-backed securities 804,037 8,974 (173} — 812,838
Municipal bonds 45,992 — (1,374) 44 618
SBA securities 7027 4 (al1) — 6.970
Beneficial interests in FHLMC securitization 51 — — (3 480
Corporate bonds 100,741 — (4,988) (526) 95,227
LS. Treasury 990 8 (4) 1,003
Unallocated portfolio layer fair value basis adjustments (1) = 2389 == = 2,389

Total 5 2426995 % 11,933 § (7.896) § (557) % 2,430,475

December 31, 2024:

Collateralized mortgage obligations 5 1,121 § A (1,279) § — & 9.842
Agency mortgage-backed securities 1,126,861 2,308 (7,543} e 1.121.626
Municipal bonds 48,921 — {3.386) — 45,535
SBA securities 9,236 2 (93} 9,145
Beneficial interests in FHLMC securitization 4619 — — (3.37T7) 1,242
Corporate bonds. 133,767 — (7,193) (757) 125817
U.S. Treasury T00 — (22) — 678

Taotal ] 1,335225 § 2310 § (19.516) § (4,134) % 1,313,885

(1) Represents the amount of portfolio layer method basis adjustments related to AFS MBS secunities hedged in a closed portfolio. Under LS. GAAP, pertfolio layer method basis adjustments.
are not ullocated o individual securitics, however the amounts impact the unrealized gains or losses for the individual securities being hedged.

The following table provides a summary of the Company’s HTM securities portfolio as of:

Amaortized Gross Unrecognized Allowance for Estimated
(adollars in thousands) Cost Ciains Lasses Credii Losses Fair Value
December 31, 2025:
Agency mortgage-backed securities g 634,333 § z 8 (47.046) 8 5 587,280
Total £ 634333 S 2 % (47.046) § — % 587,289
December 31, 2024:
Agency mortgage-backed securities 5 712,105 § 5 (75.265) % $ 636,840
Total $ 712,105 § o (75.265) § —= % 636,840

As of December 31, 2023, the ables above include $361.5 million of agency mortgage-backed securities pledged to the state of Florida for the
required collateralization of Florida public funds on deposit with FFB to meet regulatory requirements; $1.8 million in U.S. Treasury securities and agency
mortgage-backed securities pledged as collateral to various states to meet regulatory requirements related to the Bank’s trust operations; $260.8 million of
agency mortgage-backed securities pledged as collateral as support for the Bank’s obligations under securitization agreements entered into from 2018 and
2021; $459.0 million in securities consisting of agency mortgage-backed securities pledged as collateral as support for the Bank’s obligations under the
FHLB secured lending program; and $70.5 million in securities consisting
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of 3BA securities, collateralized mortgage obligations, and agency mortgage-backed securities pledged as collateral for repurchase agreements obtained
from a prior bank acquisition. A total of $1.8 billion in SBA and agency mortgage-backed sceurities, collateralized mortgage obligations, corporate and
municipal bonds are pledged as collateral to the Federal Reserve Bank’s discount window from which the Bank may borrow.

As of December 31, 2024, the tables above include $325.7 million of agency mortgage-backed securities pledged as collateral to the state of
Florida to meet regulatory requirements; $1.3 million in U.8. Treasury securities pledged as collateral to various states to meet regulatory requirements
related to the Bank’s trust operations; $256.5 million of agency mortgage-backed securities pledged as collateral as support for the Bank’s obligations under
loan sales and securitization agreements entered into from 2018 and 2021; and $77.3 million in  securities consisting of SBA securities, collateralized
mortgage obligations, and agency mortgage-backed securities pledged as collateral for repurchase agreements obtained from a prior bank acquisition. A
total of $916.8 million in SBA and agency mortgage-backed securities, collateralized mortgage obligations, corporate and municipal bonds are pledged as
collateral to the Federal Reserve Bank’s discount window from which the Bank may borrow.,

We monitor the credit quality of these securities by evaluating various quantitative attributes. The credit quality indicators the Company monitors
include, but are not limited to, credit ratings of individual securities and the credit rating of United States government-sponsored enterprises that guarantee
the securities. Credit ratings express opinions about the credit quality of a security. Securities rated investment grade, as defined by nationally recognized
statistical rating organizations (“NRSROs"), are generally considered by the rating agencies and market participants to be low credit risk. As of December
31, 2025, all of the Company’s securities were either investment grade or were issued by a 1.8, government agency or government-sponsored enterprise
(“GSE™) with an investment grade rating, with the exception of two corporate bonds having a combined fair value of $33.2 million, and one agency
commercial mortgage-backed security with a fair value of 5511 thousand, which were below investment grade.

The tables below indicate the gross unrealized losses and fair values of our AFS securities portfolio, aggregated by investment category and length
of time that the individual securities have been in a continuous unrealized loss position.

Securities with Unrealized Loss at December 31, 2025

Less than 12 months 12 months or more Total
Fair Unrealized Fair Unrealized Fair Unrealized
(dollars in thousands) Value Loss Value Loss Value Lass
Collateralized mortgage obligations £ 554440 S 372y § 9131 % 924y § 563571 % (1,296)
Agency mortgage-backed securities 4,429 ot 2,067 (173) 6,496 (173)
Municipal bonds 9981 (42) 31,767 (1,332) 41,748 (1,374)
SBA securities 228 (1 5979 (60} 6,207 (61)
Corporate bonds — — 94,754 {4,988) 94,754 (4.988)
U.5. Treasury == — 496 () 496 (4)
Total § 569078 S (415) § 144,194  § (7,481) § 713272 3§ (7.896)

Secorities with Unrealized Loss at December 31, 2024

Luss than 12 months 12 months or more Totul
Fair Unrealized Fair Unrealized Fair Unrealized
(toflars in thousands) Value Loss Value Loss Value Loss
Collateralized mortgage obligations $ 2,874 8§ (51 % 6,968 % (1,228) § 9842 § (1,279
Agency mortgage-backed securities 719,329 (7.218) 4,280 (325) 723,609 (7.543)
Municipal bonds 2,129 (101) 43,405 (3,285) 45,534 (3.386)
SBA securities 614 (n 7,739 (92) 8,353 (93)
Corporate bonds 14,242 (758) 112,333 (6,435) 126,575 (7.193)
LS. Treasury — — 678 {22) 678 (22)
Total § 739,188 S (8,120) § 175403 § (11,387) § 914591 § (19.,516)
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Unrealized losses in the AFS securities portfolio have not been recognized into income because the securities are either of high credit quality,
management does not intend to sell, it is not more likely than not that management would be required to sell the securities prior to their anticipated recovery,
or the decline in fair value is largely due to changes in discount rates and assumptions regarding future interest rates. The fair value is expected to recover as
the bonds approach maturity.

The tables below indicate the gross unrecognized losses and fair value of our HTM securities pertfolio, aggregated by investment category and
length of time that the individual securities have been in a continuous unrecognized loss position,

Securities with Unrecognized Loss at December 31, 2025

Less than 12 months 12 months or more Tatal
Fair Unrecognieed Fair Unrecognized Fair Unrecognized
fdollars in thowsanis) Value Lass Value Luoss Value Loss
Agency mortgage-backed securities 5 — § — 3 585791 § (47.040) & 585791 § {47.046)
Total ] — § — 5 585791 & (47.046) 5§  5B5791 § (47.046)
Securities with U ized Loss at December 31, 2024
Less than 12 months 12 months or more Total
Fair Unrecognized Fair Unrecognized Fair Unrecognized
fdodlars in thousands) Value Lorss Value Loss Value Loss
Agency morigage-backed securities b 15440 S (61) § 621400 § (75,204) & 636,840 §$ (75.265)
Total 8 15440 8 (61) 3 621,400 3§ (75,204) & 630840 § (75.265)
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For the year ended December 31, 2025, securities available-for-sale with a par value of $663 million were sold, resulting in a gain of $5.9 million.
For the year ended December 31, 2024, securities available-for-sale with a par value of $748 million were sold, resulting in a gain of $1.2 million.

The following is a roll forward of the Company's allowance for credit losses related to investments for the year ended December 31;

Beginning Provision {Reversal) Ending
(dollars in thowsands) Balance for Credit Losses Charge-offs Recoveries Balance

Year Ended December 31, 2025:
Beneficial interests in FHLMC securitization $ 1377 % 15 % (3361 % — 5 31
Corporate bonds 757 (231) — — 526
Total b 4,134 § (216) § (3.361) $ — 3 557

Year Ended December 31, 2024
Beneficial interests in FHLMC securitization § 6,818 & (35 (3,1300 § — & 3377
Corporate bonds 1,402 (6435) — — 757
Total b 8,220 § (956) § (3,130 % — 5 4,134

Year Ended December 31, 2023
Beneficial interests in FHLMC securitization 8 11.439 § (6500 § (3.971) § — § 6,818
Corporate honds — 1,402 — — 1,402
Total § 11439 % 752 % (3.971) § — § 8220

Provision (reversal) for eredit losses of $(0.2) million, $(1.0) million, and $0.8 million were recorded on the consolidated statements of operations
for the years ended December 31, 2025, 2024, and 2023, respectively.

On a quarterly basis, the Company engages with an independent third party to perform an analysis of expected credit losses for its municipal and
corporate bond securities to supplement our own internal review. During 2025, an interest-only strip security was written down to its expected cash flow,
resulting in a charge-off of $3.4 million to the provision. The ACL related to available-for-sale securities totaled $0.6 million at December 31, 2025, For the
year ended December 31, 2024, the Company recorded charge-offs of $3.1 million related to several interest-only strip securities, The ACL related to
available-for-sale securities totaled $4.1 million at December 31, 2024. For the year ended December 31, 2023, the Company recorded charge-offs of $4.0
million related to several interest-only strip securities. The ACL related to available-for-sale securities totaled $8.2 million at December 31, 2023,

The amortized cost and fair value of investment AFS and HTM securities by contractual maturity are shown in the tables below, Expected

maturities may differ from contractual maturities for securities whereby borrowers have the right to prepay such obligations without penalty such as agency
mortgage-backed securities and beneficial interests in FHLMC securitizations.
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The amortized cost and fair value of investment AFS securities by contractual maturity were as follows for the periods indicated:

1 Year or Muore than 1 Year Maure than 5 Years Mure than
(dirblars in thowsands) Less through 5 Years through 10 Years 10 Years Tustal
December 31, 2025
Amortized Cost:
Collateralized mortgage obligations 5 - § 156 § 357 8§ 1467175 £ 1467688
Agency mortgage-backed securities — TRl — 803,256 B0,037
Municipal bonds — 23317 21,581 1,094 45,992
SBA securities — 413 ql 6,523 7.027
Beneficial interests in FHLMC securitization 511 — — 511
Corporate bonds — 37,978 57,763 000 100,741
L5, Treasury 500 499 = e 999
Towal 5 1,011 5 603,144 5 79,792 5 2283048 b 2,426,995
Weighted average vield 040 =% 5.09 % 3155 4.90 % 4.85 %
Estimared Fair Value:
Collateralized montgage obligations 5 — b 150 5 340 S 1466460 b 1,466,950
Agency morigage-backed securities — 762 — 812,076 812,838
Municipal bonds — 22910 20,793 15 40618
SBA securities — 412 91 6,467 6,970
Beneficial interests in FHLMC securitization 511 = = == 511
Corporate bonds — 37,050 54,635 4,068 95,753
LS. Treasury 496 507 — — 1,003
Unallocated portfolio layer fair value basis adjustments ' 2,389 2,389
Total § 1,007 b 61,791 3 75,859 $ 2292375 § 2431032

(1) Represents the amount of portfolio layer method basis adjustments related to AFS MBS securities hedged in a closed portfolio. Under U.S. GAAP, portfolio layer method basis adjustments.
are not allocated to individual securities, however the amounts impact the unrealized gains or losses for the individual secunities being hedged.
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1 Year or More than 1 Year More than 5 Years More than
Caledfary i shonsands) Luss through 5 Years through 10 Years 10 Years Total
December 31, 2024
Amartized Cost:
Collateralized mortgage obligations 3 — 5 276 3 154 b 10,691 s 11,121
Agency mortgage-backed securities 48 2992 1,123,821 1,126,861
Municipal bonds 2,594 14,874 29.21% 2,235 48,921
SBA securitics — 418 ELH 8,430 9,236
Beneficial interests in FHLMC secuntization — 4619 — — 4619
Corporate honds — 61961 66,282 5,524 133,767
U.5. Treasury 200 500 — — 700
Total 3 2,842 3 83,640 b 96,0042 § 1,150,701 § 1,335,225
Weighted average yield 1.99 % 5.83 % 301 % 5.50 % 534 %
Estimated Fair Value:
Collateralized mortgage obligations $ - 5 2% 3 150 % 9436 8 9,842
Agency mortgage-hacked securities 47 2882 — 1,118,697 1,121,626
Municipal bonds 2,573 14,120 27,065 1,777 45,335
SBA securitics — 416 38R 8,341 9,145
Beneficial interests in FHLMC securitization — 4619 — — 4,619
Corporate bonds — G318 6], 889 4367 126,574
LS. Treasury 200 478 = = 678
Total 3 2,820 5 83,089 ) 89,492 § 0 1,142,618 3 1, 31E019

The amortized cost and fair value of investment HTM seeurities by contractual maturity were as follows lor the periods indicated:

1 Year or More than 1 Year More than & Years More than
(dollars in thousands) Less through 5 Years through 11 Years 10 Years Total
December 31, 2025
Amortized Cost:

Agency mortgage-backed securities b} — b 5,881 b 6,901 $ 621,551 b} 634,333
Total b — b3 5,881 5 6,901 § 621,551 b3 634,333
Weighted average vield —% 1.13 % 1.91 9% 241 % 239 %

Estimated Fair Valne:
Ageney mortgage-hacked securities b = 5 564 3 6,423 § 575222 B 587,289
Total 5 == 5 5,644 b 6,423 5 575,222 3 587,289
1 Year or More than 1 Year More than 5 Years More than
(ddallars in thousands) Less through 5 Years through 10 Years 10 Years Total
December 31, 2024
Amaortized Cost:

Agency mortgage-backed securities 5 — b 4,542 5 8,900 £ 698,663 s 712,105
Total $ — g 4,542 5 8,900 £ 698,663 s T12105
Weighted average yield —% 0.99 % 1.58 % 224 % 222 %

Estimated Fair Value:
Agency mortgage-backed securities g — $ 4,287 8 8,128 £ 624425 & 36,840
Total 5 = 8 4,287 s 8,128 § 624425 § 636,840
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NOTE 4: LOANS

The following is a summary of our loans held for investment as of:

December 31, December 31,
(abodlary in thousands) 2025 2024
Qutstanding principal balance:
Loans secured by real estate:
Residential properties:

Multifamily b3 3,239,609 h] 3,341,823
Single-family 784,420 873,491
Total real estate loans secured by residential properties 4,024,029 4215314
Commercial properties 679.034 904,167
Land and construction 9. 400 69.2d6
Total real estate loans 4,712,463 5,188,727
Commercial and industrial loans 2,008,445 2,746,351
Consumer loans 1,348 1,137
Total loans 6,722,256 7.936.215
Premiums, discounts and deferred fees and expenses 6,922 5.178
Total 5 6,729,178 b 7,941,393

The Company’s loans held for investment portfolio is segmented according to loans that share similar attributes and risk characteristics. In
addition, the Company’s loans held for sale portfolio, which is not included in the table above, and consists entirely of multifamily loans, totaled 5261
million at December 31, 2025 and $1.3 billion at December 31, 2024, respectively,

Loans secured by real estate include those secured by either residential or commercial real estate properties, such as multifamily and single-
family residential loans: owner occupied and non-owner occupied commercial real estate loans: and land and construction loans.

Commercial and industrial loans are loans to businesses where the operating cash flow of the business is the primary source of payment.
This segment includes commercial revolving lines of credit and term loans, municipal finance loans, equipment finance loans and SBA loans.

Consumer loans include personal installment loans and line of credit, and home equity lines of credit. These loan products are offered as an
accommodation to clients of our primary business lines.

Loans with a collateral value totaling $174 million and $176 million were pledged as collateral to secure borrowings with the Federal
Reserve Bank at December 31, 2025 and December 31, 2024, respectively. Loans with a market value of $3.9 billion and $4.1 billion were pledged as
collateral to secure borrowings with the FHLB at December 31, 2025, and December 31, 2024, respectively.

For the year ended December 31, 2025, loans totaling 51.0 billion in unpaid principal balance were sold, resulting in a net loss on sale of
loans of $9.6 million.

For the year ended December 31, 2024, loans totaling $496.9 million in unpaid principal balance were sold, resulting in a net gain on sale of
loans of $5.1 million. There were no loan sales for the year ended December 31, 2023,
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The following table summarizes our delinquent and nonaccrual loans as of:

Past Due wnd Still Accruing Totul Past
90 Days Due and
(dollars in i I 30-59 Dayvs -89 Days or More Nonacerual Nomaccrual Current Total
December 31, 2025:
Real estate loans:
Residential properties 5 9518 % — % = % 4212 s 13,7300 § 4,019,663 4,033,393
Commercial propertics 1.263 — — 2,563 3,826 675,001 678 82T
Land and construction — — — — - 9,368 9,368
Commercial and indusirial loans 2,022 254 ~ 30,900 33,216 1,973,025 206,241
Consumer loans — — — — — 1,349 1,349
Total § 12,803 $ 294 b — 3 37,675 § 50772 % 6678406 6,729,178
Percentage of total loans [N L 0.00 % — 0.56 "o 075 %
December 31, 2024
Real estate loans;
Residential properties 5 7083 5 — § — $ 233234 g 30407 b 4,193,004 4,224 401
Commercial properties 7944 428 12.900 7.946 29218 ET4.403 003,681
Land and construction - - - 69,134 69,134
Commercial and industrial loans 997 617 — 9,174 10,788 2732226 2,743,014
Consumer loans — — — - — 1.163 1,163
Total 5 16,024 5 1.045 F 12900 5 40444 S 70,413 5 7,870,980 7941393
Percentage of total loans 0.20 % 001 % 016 % .51 % 0.89 %
The following table summarizes our nonaccrual loans as of:
MNonacerual Nonaecroal
with Allowance with no Allowance
(iwllarrs in thousamdsh for Credit Losses for Credit Losses
December 31, 2025:
Real estate loans:
Residential properties 8 654 % 3,558
Commercial properties 157 2,406
Commercial and industrial loans 30,793 107
Total ] 31,604 5 6,071
December 31, 2024:
Real estate loans:
Residential properties $ 1,420 b 21,904
Commercial properties 3.449 4,497
Commercial and industrial loans 9,174 —
Total s 14,043 by 26,401
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The Company adopted ASU 2022-02, Financial Instruments-Credit Losses (Topic 326): Troubled Debt Restructurings and Vintage Diselosures on
January 1, 2023. The amendments in this ASU climinate the accounting guidance for TDRs by creditors in Subtopic 310-40, Receivables-Troubled Dbt
Restructurings by Creditors, while enhancing disclosure requirements for certain loan refinancings and restructurings by creditors when a borrower is
experiencing financial difficulty. The amendments in this ASU were applied prospectively, and therefore, loan modification and charge-off information is
provided for only those items occurring after the January 1, 2023 adoption date.

Based on the guidance in ASU 2022-02, a loan modification or refinancing results in a new loan if the terms of the new loan are at least as
favorable to the lender as the terms with customers with similar collection risks that are not refinancing or restructuring their loans and the modification o
the terms of the loan are more than minor, Ifa loan modification or refinancing does not result in a new loan, it is classified as a loan modification,

There are additional disclosures for modification of loans with borrowers experiencing financial difficulty that result in a direct change in the

timing or amount of contractual cash flows. The disclosures are applicable 1o situations where there is interest rate reduction, term extensions, principal
forgiveness, other-than-insignificant payment delays, or a combination of any of these items,
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The following table presents our loan modifications made to borrowers experiencing financial difficulty by type of modification for the 12 months
ended December 30, 2025 and 2024, with related amortized cost balances, respective percentage share of the total class of loans, and the related financial

effect:

Residential boans

Commerzinl sad indusmial losts
Toal

Feans
uercinl and indusrrial lnsre

Total

ercinl and industi
Total

FReahdential foans

Hesi
Commereinl resl estrie loans

Commercial and imdustrizl Lo

Total

Residential bans
Teaal

mimercial and industrial lnars
Tatal

Residential koans

Commercial real estuic ans

Commercial and indusirial s
Tolil

Docember 31, 2015
| Term Extension |
Amaortized Cost Basis i of Total Class of Leans Fina Effect:
] 1 kaan with 4 monihs of paymen defermals.
& Jaans wi ther 2 or 3 months with $100 monshly
pEyments; 2 o with payment defermls of T months; 8 loses with orm
extemsions s paymen def: g from 6 10 52 monthe; | ko with
nerm entenshoit of 12 manths with quanierly princgal cunsilmens, | loan with
5 1420 050 % nerm excension of 151 mvomehs and $0% paymenes anil paid in 1.
5 1LA6d
| Payment Deferrals = = )
Amartieed Cost Basis %o of Total Class of Leans Financial Effect
5 i 1 b waith 3 nnth o heranis
5 (08 % 4 bans each with partisl paymen defermals for 3 mcars
¥
L Combination = )
Amaortieed Cost Basls Yo of Total Class of Leans Finzncial Effect
& whorts of Ve SRy © E] ol peay et
4 it with exlersions of loan masny of 12 prineigal
5 0% cun
]
L izl |
-
Amartized Cost Basis % of Total Cluss of Lonns
] AU [F5]
1074 %
5
Decemiber 31, J024:
L Term Estensien )
L L]
Amartieed Cost Basis %o of Total Class of Loans
[ 5 i T kit witl terms ex lession ¢
12,00} 143 % 1 boan with terms extesesion of [ months.
£ kaans with vasious extenssons of loan mabrity ranging from 3 to 63 menths
and payment deferrall. 2 koans with paymeent exvtensions and forbearance.
Joan with 3-maonth extension and 3-month forbearance. | loan wigh 3100
] OB % wrrts throesgh 3 months.
5
| Payment Deferrals
Amaortized Cost Basls s of Total Class of Loans Fimancial Effect
5 I 0ol s 1 loan with 3-month micrest defiral
5 i
| Camlsin |
Amaoriiced Cost Basis o of Total Class of Lsans Financial Effect
% Joants wilh vasious exirnssons of lon maturity rasgisg from & to 12 months
k1R % and pryment deforral
5
- *
1.43 %
k26 %
5
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The following table presents the amortized cost basis of loans that had a payment default sinee modification for the 12 months ended December 31,
2025 and December 31, 2024:
December 31, 2025:
| Payment Deferrals |

# of Loans Defaulted Amartized Cost Basis
Residential loans | 3 10856
Total 1 10,836
[ & ]
# of Loans Defaulted Amgrtized Cosi Basis
Commercial and induserial loans. | 5 32
Total | 3 33
[ Total J
# of Loans Defaulted Amartized Cosi Basis
Residential loans 5 I 5 10856
Commercial and industrial loans. I 3 32
Tatal 2 5 10388

December 31, 2024:

| Combinatin |

# ol Loais Delaulied Amoriized Cost Basis
Commerceal and mdustrial leans 3 5 2264
T 35
Toal 3 5 ._,._g
| Tl |
W ol Lowns Defanlied Amoriiced Cost Basis
Comminercial aid mdwstrial lans 3 & 2264
Total 3 5 2.2

The following table presents the payment status of our loan modifications made during the twelve months ended December 31, 2025 and 2024:

0-R9 Days W Days
idoflars in thousands) Current Past Due Past Duoe Nomacerual Total
December 31, 2025:
Residential loans $ 10,891 § g s b 10,891
Commercial and industrial loans 9,390 19 52 5,360 14,830
Total 5 20,290 § 19 % 52 § 5360 3% 25,721
30-89 Days G+ Days
dadollars in ih als) Current Past Due Pasit Due Nonacerual Total
December 31, 2024:
Residential loans 5 44 % — § — 8 — % 404
Commercial real estate loans — — 12,900 — 12,900
Commercial and industrial loans 2,313 4974 T.287
Total 5 2,717 % — § 12900 § 4974 § 20,591
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NOTE 5: ALLOWANCE FOR CREDIT LOSSES

The Company accounts for ACL related to loans in accordance with ASU 2016-13, Financial Instruments — Credit Losses (Topic 326):
Measurement of Credit Losses on Financial Instruments, which requires the Company to record an estimate of current expected credit losses (“CECL") for
loans at the time of origination. The ACL is maintained at a level deemed appropriate by management to provide for expected credit losses in the portfolio
as of the date of the consolidated balance sheet.

The measurement of the ACL is performed by collectively pooling and evaluating loans with similar risk characteristics. The quantitative CECL
model estimates credit losses by applying pool-specific probability of default (“PD™) and loss given default (“LGD™) rates to the expected exposure at
default ("EAD"} over the contractual life of the loans, A significant portion of the ACL is calculated and measured on a collective pool basis, representing
$6.6 billion or approximately 98.2% of the total blended loans held for investment portfolio as of December 31, 2025, Pooled lean segments consisted of
multifamily, commercial, single-family, non-owner occupied commercial real estate, and construction loans. The remaining portion of the loan portfolio, as
of December 31, 2025, representing $88.2 million or approximately 1.3% of the total blended loans held for investment portfolio, consisted of small
homogeneous loan portfolios which has its quantitative reserve caleulated separately based on historical loss factors for the respective portfolios or, if no
historical loss is available, based on peer group historical losses. These loan portfolios include equipment finance, land, consumer and commercial small
balance loans. In addition, collateral dependent loans totaling $32.4 million or 0.5% of the total blended loans held for investment portfolio, are separately
valued based on the fair value of the underlying collateral.

As of December 31, 2024, the ACL was calculated and measured on a collective pool basis, representing $7.8 billion or approximately 97.6% of
the total blended loans held for investment portfolio, Pooled loan segments consisted of multifamily, commercial, single-family, non-owner occupied
commercial real estate, and construction loans. The remaining portion of the loan portfolio, representing $164.7 million or 2.1% of the total blended loan
portfolio, consisted of small homogeneous loan portfolios which have their quantitative reserve calculated separately based on historical loss factors for the
respective portfolios or, if no historical loss is available, based upon peer group historical losses, These loan portfolios include equipment finance, land,
consumer and commercial small balance loans. In addition, collateral dependent loans totaling $27.0 million or 0.3% of the total blended portfolio were
separately valued based on the fair value of the underlying collateral.

The measurement also incorporates gualitative components such as internal and external risk factors that may not be adequately assessed in the
quantitative model, Qualitative adjustments primarily relate to segments of the loan portfolio deemed by management to be of a higher-risk profile or other
factors where management believes the quantitative component of the ACL model may not be fully reflective of levels deemed adequate in the judgment of
management. Qualitative adjustments may also relate to uncertainty as to future macroeconomic conditions and the related impact on certain loan segments.
Maunagement reviews the need for an appropriate level of quantitative adjustments on a quarterly basis, and as such, the amount and allocation of qualitative
adjustments may change in future periods. Management applies a two-year time horizon in its ACL model at which there is a gradual reversion back to
historical loss experience over two year period.

For purposes of calculating the ACL, the Company has elected to include deferred loan fees and expenses in the loan balance and exclude acerued
interest [rom loan balances.

During the third quarter of 2025, the Company revised several key assumptions within its ACL methodology for various loan segments, These
changes are in response to changes in economic conditions and increased economic uncertainty. The primary changes included the following:
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Reversion to Unadjusted Historical Information

The Company incorporated external peer loss data into its long-term reversion estimates for PD and LGD. Prior to third quarter of 2025, the
Company’s reversion to unadjusted historical information was to our own historical experience. For the third quarter of 2023, the Company reverted 1o a
weighted average of our own historical and peer data, using a 50/50 weighting. As the Company’s historical losses were lower than peer losses, this change
drove an increase in the ACL.

LGD Floor Adjustment

The Company increased the floor for LGD from 5% to 10% for multifamily and non-owner occupied commercial real estate portfolios. The
increase in the LGD floor was made in response to the continued decline in the price of rental properties in California and the recent increased rental
vacancy rate.

These refinements have been accounted for as changes in accounting estimates in accordance with FASB ASC 250 - Accounting Changes and
Error Corrections and are being applied prospectively beginning with the quarter ended September 30, 2025. The Company considers individual events or
data observations as indicators of emerging risks and whether these events and observations, when assessed together over time, constitute a trend that is
expected to continue into the future and affect the Company’s portfolio. Credit performance data and economic data can be volatile in the short term,
requiring management judgment and multiple data points for trend identification. Observations in a single quarter typically do not constitute a trend. The
increasing economic uncertainty and portfolio eredit deterioration starting in the second quarter of 2025 continued in the third quarter of 2025, confirming
these negative trends and triggering the implementation of changes in assumptions in the third guarter of 2025, Although some economic and credit
indicators have longer emerging trends (e.g. multifamily real estate price declines and increased vacancy rates started in 2022), these longer-term trends by
themselves did not constitute an assumption change trigger. However, combined with certain portfolio performance indicator trends first observed in the
second quarter of 2025, and confirmed in the third quarter of 2025, these indicators support sufficient change in current conditions that required re-
evaluation of historical information used and as a result, the change in assumptions in the third quarter of 2025, The impact of the following factors
{individually and collectively) were key drivers in the decision to make the refinements noted above effective in the third quarter of 2025:

1} An increase in the level of substandard loans in the second and third quarters of 2025,

2) A large loan moved from the pooled estimation to an individually-evaluated loan, resulting in a significant increase in the ACL. This large loan
downgrade in the third quarter of 2025 confirmed a trend in the C&l portfolio afier three loan defaults in the fourth quarter of 2024 that were previously
considered one-off idiosyncratic events,

3) Significant downgrades in the CRE portfolio in the third quarter of 2025, together with continued weakness in other portfolios.

4) Growing economic uncertainty and negative economic trends surfacing in the first quarter of 2025 and becoming increasingly evident in the
second quarter of 2025 resulting from unintended consequences of tariff wars and new economic policies,
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The following is a roll forward of the allowance for credit losses related to loans held for investment for the vears ended December 31:

Provision
Beginning (Reversal) for Ending
fdallars fn thousands) Balanee Credit Losses Chargeoffs Recoveries Balance
2025:
Real estate loans:
Residential properties b} 7216 3 35815 b — 5 ] 3 43,037
Commercial propertics 6,683 T2 — — 7,385
Land and construction (i3] 2y — — 549
Commercial and industrial loans 18,333 26,086 (2,071} (R 43,358
Consuiner loans 9 2 — — 1
Tatal i 32,302 b3 62,603 b3 (2071) 3 1016 3 93, E50
2024
Real estate loans:
Residential properties 5 9.921 3 (2048) 8§ 637y § —_ 3 7218
Commercial properties d, 148 3,499 (G6d) — 6,683
Land and construction 332 (271) — — 6l
Commercial and industrial loans 14,796 19.815 (16,7700 4492 18,333
Constimer loans 8 23 (23} 1 9
Tatal 3 29205 § 21018 % (18414) 5 4493 3 32302
2023:
Heal estate loans:
Residential properties 5 R.306 3 1615 b3 — 5 — 5 9,921
Commercial properties £,714 4317 (249) . 4,148
Land and construction 164 168 — — 33z
Commercial and industrial loans 16,52 1,171 {4,998 2102 14, 75
Consumer loans 26 (18) 2} 2 B
Taotal 5 33,731 3 (1.381) & (52497 § 104 3 219,205

The ACL related to loans held for investment was $93.9 million December 31, 2025 and $32.3 million at December 31, 2024, The increase from
2024 was primarily due to $36.4 million recorded as a result of changes in ACL model assumptions and $16.8 million associated with one large C&I loan
which was moved from pool evaluation to individually evaluation.

The Company maintained an allowance for unfunded loan commitments totaling $2.5 million at December 31, 2025, and $1.3 million at December
31, 2024, which is included in accounts payable and other liabilities. The allowance is calculated based mostly on loss rates for the type of loan/collateral in
which the loan commitment relates with a drawdown probability applied to the available credit balance based on utilization rates for the prior vear.

The Company’s primary regulatory agencies periodically review the allowance for credit losses and such agencies may require the Company 1o

recognize additions to the allowance based on information and factors available to them at the time of their examinations. Accordingly, no assurance can be
given that the Company will not recognize additional provisions for credit losses with respect to the loan portfolio.
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Credir Risk Management

The Company categorizes loans into risk categories based on relevant information about the ability of borrowers to service their debt such as
current financial information, historical payment experience, collateral adequacy, credit documentation, and current economic trends, among other factors,
The Company analyzes loans individually by classifying the loans as to credit risk. This analysis typically includes larger, non-homogeneous loans such as
loans secured by multifamily or commercial real estate and commercial and industrial loans. This analysis is performed on an ongoing basis as new
information is obtained. The Company uses the following definitions for risk ratings:

Pass: Loans classified as pass are strong credits with no existing or known potential weaknesses deserving of management's close attention.

Special Mention: Loans classified as special mention have a potential weakness that deserves management’s close attention. IT left uncorrected.
these potential weaknesses may result in deterioration of the repayment prospects for the loan or of the institution’s credit position at some future date.

Substandard: Loans classified as substandard are inadequately protected by the current net worth and paying capacity of the obligor or of the
collateral pledged. if any. Loans so classified have a well-defined weakness or weaknesses that jeopardize the liquidation of the debt. They are characterized
by the distinet possibility that the institution will sustain some loss if the deficiencies are not corrected.

Loans listed as pass include larger non-homogeneous loans not meeting the risk rating definitions above and smaller, homogeneous loans not

assessed on an individual basis.

116







FIRST FOUNDATION INC.
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The following tables present risk categories of loans held for investment based on vear of origination, and include gross charge-offs in accordance
with ASU 2022-02 as of the dates presented:

Revalving
(dotiars in thousamds) 2025 2024 2023 2022 2021 Prior Louns Total
December 31, 2025:
Loans secured by real estate:
Residential
Multifamily
Pass § 106088 8 81335 § 529 5 15534677 § Tol080 8 39559% § — 5 2,904,508
Special mention 117.2A0 11,315 52,425 181,000
Substandard == == == 3T2TS 3633 118,973 = 159,881
Dioubtful - — — — o — — -
Tonal 3 106138 § 87335 § 529 3  LTORZHZ § 776,128 3 566,997 8 — 3 3,245,389
Ciross charge-offs i — % — % — % — § — % — & — 5 —

Single-family
5 16919 % 5387 % 9357 8§ 234020 3 241438 5 242,067 § 33874 5 783,062

Special mention — — — 513 513
Substandard — — — 1546 — 2,783 100 4,429
Doubtful == . . = == = L =
Total H 1691% § SERTIS ST 235,566 § 241438 8§ 244850 § 34487 8 THE, 004
Gross charge-offs S 5 3 3 5 5 5 [
Commercial real estate
Pass 5 — 5 27142 % 2357 '§ 198,863 5 74396 § 366997 5 — 5 645,355
S;x:clul Meniom — — — 3,776 — 14,131 — 19907
Substandard - - - 5208 2977 5380 — 13565
Doubitful
Todal 3 = I8 2,42 8 2357 '8 209847 3 71373 5 386,508 § —:§ 678,827
Giross charge-offs 3 — 3 — 3 — 3 — 3 — 3 — ¥ — -§ =
Land and construction
Pass 5 — 5 20 5 — 5 — 5 4302 § 4546 § — 5 9,308
Special mention
Substandard ES = = — = — = ==
Dioubtful — — — — = — — —
Toaal 3 3 20 3§ — 5 — 5 4302 § 4046 § — 5 9368
Ciross charge-offs 3 — 3 — % — % — § — % — & — % —
Commercial
Pass 5 8060 F 43594 3 64787 5 TELMG 5 133,643 § 91403 §  T32EI6 S 1,886,858
Special mention — — 1 To18 31470 43 6,268 45,700
Substandard 1,553 3,899 13,499 267 20,076 2,632 B263 50,189
Dioubtful 1,073 — 15955 — — — 6,430 23 488
Tostal $ __An6os 5 47403 § 6427 8 T90.731 3 185,195 § M078 5 753777 S 2006241
Girogs charge-offs H H 3T 8 [T 993 5 ETL Kl ER S 2,071
Consumer
Pass 5 4 3 — 5 498 8 — 3 973 % 5 in s 1,349
Special mention — — — — — — — —
Substandard —_ — — —_ — — — —
Doubitful
Total 3 4 % 5 498 § 5 97 5 39 5 711 -5 1,349
Cirnss charge-offs 3 — 3 — 3 — 3 — 3 — 3 — § — -§ —
Total loans
Pass 3 leL%0 3 139078 5 71528 8 2709006 §  1.215056 5 L100.051 §  TeT401 5 6.230.500
Special mention 1 130,954 42,791 56,599 6,7R1 247,126
Substandard 1,553 3,809 13,499 44,296 26,686 129,768 8,363
Diouhidul 1.073 - 15,985 — — — 6,430
Total § 63806 § 143077 3§ 107013 3§ 2944356 § 1.284.533 § 1297418 5 TRRO7S §
Ciross charge-offs 3 — 3 32 3 608 5 ETER 39 8 s 88 8

17







FIRST FOUNDATION INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

Years Ended December 31, 2025, 2024, and 2023

Revolving
(alolfars in thousands) 2024 2023 2022 2021 2020 Privr Loans Total
Devember 31, 2024;
Loans secured by real estate:
Residential
Multitamily
Pass 5 13 s 53 8 LT01%74 5 T40R64 5 360KRT 241935 3§ — 5 3,165,510
Spectal mention — - — 47 R0 18,572 H.623 — 74,285
Substandurd 13231 18234 76,185 107,650
Doubiful - - - - -
Tonal § 103l § 530 % CLRISN05- 5 TH6954 5 406,693 326,743 3 = 3347445
Cirnss charge-offs 3 — — — — — 637 — 5 657
Single-family
Pass 3 5410 % 0441 3 247252 § 255006 8 90,422 203,116 § 44,580 § 855317
Special mention — — S0 510
Substandard = = —: — — 21,104 25 21,129
Dioubtful = = == =, — sis = =
Total % 54100 % 0441 3 247252 5 2553006 § 1,422 324230 § 45115 8 176,956
Giross charpe-offs 5 - — — — — — — 8§ —
Commercial real estate
Pass 5 3784 3 2,39 3 217827 % 115,582 § 136414 37e.I01 § =3 834,106
Special mention — — 1637 1,299 726 4,705 — 15,697
Substandand — 12,900 — — 45 20,133 — EER L
Doubtiul — — — — - — — —
Tosal 5 3784 3 15298 § 219464 5 116881 §__ 145335 403,029 3 5 903,681
Giross charge-offs 5 — — — — — Bhd — X G6d
Land and eonstrection
Pass 5 125 % 4870 3 2R O8 4444 5 1.035 5683 8 — 5 04,134
Spectal mention - - — — — — —
Substandurd
Doubiful - = — - = = =
Towal 5 125 7% 24970 3 32E1T 5 4444 5 1,035 3683 § — 3 69,134
Ciross charge-offs k3 — — — — — — — § —
Commercial
Pass 3 66,699 % |51.580 § 972,111 § 234062 8 BB.657 27220 § 1147464 5 2,687,793
Special mention 690 3400 9430 24,087 — 615 7,602 45,814
Substandard 2,593 3l 28 422 12 2,218 4,103 9,407
Diouhitful == == = =, — = = =
Tostal 3 69932 % 155,001 3 981,569 § 258571 § HE GAY 30043 8 1,159,169 2,743,014
Giross churge-offs 5 572 622 1,310 T95 1417 4530 5,504 16,770
Consemer
Pass 5 2 5 =S == I 107 s — 4% 3 213 & 1,163
Special mention — — — — — — —
Substandand — — - — — - — -
Doubtful - — — — — — = —
Tertal 5 B9 % 5 5 5 107§ 49 5 913 & 1,163
CGiross charge-offs H — — —= — — 35 23
Total loans
Pass § 177418 5 IBRSA 5 3172041 5 1356155 §  6R64IS 456,104 5 1192957 § T.633.023
Special mention i) 3400 11067 72476 26,538 14,023 8112 136,306
Substandurd 2,593 12,931 13,259 422 19,091 119,640 4,128 172,064
Doubiful — = = — — - — —
Tostal § IRO70] 3 205364 3 3,196367 § 1432053 § 732044 989,767 3 1,205,197 § 7,941,393
Ciross charge-offs 3 572 622 1310 TR 1437 6,151 5527 § 18,414
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 2025, 2024, and 2023

A loan is considered collateral dependent when the borrower is experiencing financial difficulty and repayment of the loan is expected to be
provided substantially through the operation or sale of the collateral. Collateral dependent loans are evaluated individually to determine expected credit
losses and any ACL allocation is determined based upon the amount by which amortized costs exceed the estimated fair value of the collateral, adjusted for
estimated selling costs (if applicable). The following table presents the amortized cost basis of collateral dependent loans, and the related ACL allocated to
these loans as of the dates indicated:

Equipment/ ACL
fdallars in thonsands) Real Estate Cash Receivahles Tutal Allgeation
December 31, 2025:
Loans secured by real estate:
Residential properties
Multifamily b 1409 8§ 5 3 1409  §
Single-family 2,149 — — 2,149 —
Commercial real estate loans 2,406 — — 2.406 —
Commercial loans 107 - 26,335 26,442 17,573
Total ] 6071 § 5 26,335 § 32406 % 17,573
December 31, 2024:
Loans secured by real estate;
Residential properties
Multifamily 5 2802 3§ — % — 3§ 2802 % —
Single-family 15,856 — — 15,856 —
Commercial real estate loans 4,497 - - 4,497 -
Commereial loans — — 3,935 3,033 697
Total g 23,155 § — & 3935 % 27090 % 697
NOTE 6: PREMISES AND EQUIPMENT
A summary of premises and equipment is as follows at December 312
(dallars in thousands) 2025 024
Leasehold improvements and artwork 3 29024 § 27,160
Information technology equipment 13,529 13,933
Fumiture and fixtures 2,795 3.311
Land and auto 14,0935 14,096
Total 59,443 58,500
Accumulated depreciation and amortization (24,780} (22,694)
Net 5 34663 8§ 35,806

Depreciation expense for premises and equipment was $4.4 million, $4.8 million, and $4.4 million as of December 31, 2025, 2024 and 2023,
respectively.
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 2025, 2024, and 2023
NOTE 7: REAL ESTATE OWNED

The activity in our portfolio of REO is as follows during the periods ending December 31:

fdallars in thousands) 20025 2024
Beginning balance 3 6210 § 8,381
Loans transferred to REQ — —-
Dispositions of REQ — (2,171)
Ending balance b @210 5 6,210

During the year ended December 31, 2024, one of the two REO properties held at the beginning of 2024 was sold, resulting in a gain on sale of
REOQ of $0.7 million, which is included in the consolidated statements of operations, At December 31, 2025, REQ consisted of one property which is
carried at amortized cost as the appraised value adjusted for estimated selling costs exceeded the amortized cost basis.

NOTE 8: GOODWILL AND CORE DEPOSIT INTANGIBLES

Goodwill is recorded upon completion of a business combination as the difference between the purchase price and the fair value of net identifiable
assets acquired. Goodwill is deemed to have an indefinite useful life and as such is not subject to amortization and mstead is tested for impairment annually
unless a triggering event occurs thereby reguiring an updated assessment.  Our regular annual impairment assessment oceurs in the fourth guarter.

Impairment exists when the carryving value of goodwill exceeds its fair value, An impairment loss would be recognized in an amount equal to that excess as
a charge to noninterest expense in the consolidated statement of operations.

The closure of three large regional banks during the year ended December 31, 2023, coupled with the drastic change in macroeconomic conditions
and persistent rate increases by the Board of Governors of the Federal Reserve System (the “Federal Reserve Board™) caused a significant decline in bank
stock prices including our own. These triggering events required an updated assessment of our goodwill as of June 30, 2023, which concluded that our
goodwill was impaired. As a result, we recorded a goodwill impairment charge equal to our entire goodwill balance of $215.3 million in the second quarter
of 2023 as the estimated fair value of equity was less than book value, The updated assessment utilized three approaches, each receiving equal weighting:
(1) the guideline public company (“GPC™) methed which compares benchmarking data of the Company to a set of comparable GPCs; (2) the guideline
transaction (“GT*) method utilizing financial results of the Company for the latest twelve months and comparing to publicly available transaction data, and
(3) a discounted cash flow method, taking into consideration expectations of the Company’s growth and profitability going forward. The goodwill
impairment was a non-cash charge and had no impact on our regulatory capital ratios. cash flows, or liquidity position.

Core deposit intangibles are deemed to have definite useful lives and arise from whole bank acquisitions. Core deposit intangibles are amortized
on an accelerated method over their estimated useful lives, which range from 7 to 10 years. At December 31, 2025 and 2024, core deposit intangible assets
totaled £2.4 million and $3.6 million, respectively, and we recognized 51.2 million, $1.4 million and %1.6 million in core deposit intangible amortization
expense in 2025, 2024 and 2023, respectively.

NOTE 9: DERIVATIVE ASSETS
On February 1, 2024, the Bank entered into an interest rate swap agreement with an institutional counterparty to hedge agamst our exposure to
changes in interest rates as part of our overall interest rate risk management strategy. On the date the agreement was entered into, the derivative was

designated as a cash flow hedge, as it was undertaken to manage the risk of changes in cash flows on interest payments associated with a stream of variable-
rate, short-term borrowings for a corresponding amount that are attributable to changes in the future financing rates of each rolling maturity. At inception
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 2023, 2024, and 2023

and on a quarterly basis thereafter, an assessment is performed to determine the effectiveness of the derivative at reducing the risk associated with the
hedged exposure. A cash flow hedge designated as highly effective is carried at fair value on the balance sheet with the portion of change in fair value of the
cash flow hedge considered highly effective recognized in AOCL If the cash flow hedge becomes ineffective, the portion of the change in fair value of the
cash flow hedge considered ineffective is reclassified from AOCI to earnings,

The hedging instrument is a pay-fixed, receive variable interest rate swap agreement having a beginning notional amount of $450 million. The
Bank pays quarterly interest at a fixed rate of 3.583% and receives guarterly interest payments calculated at the Daily Simple SOFR over the same period.
The original term of the agreement was five years, expiring on Febmary 1, 2029, On March 28, 2024, the original hedge position notional amount was
reduced by $100 million, and a corresponding amount of the hedged item was simultaneously de-designated, resulting in the recording of a gain of $1.7
million, classified as capital markets activities on the accompanying statements of operations.

At December 31, 2025, the fair value of the cash flow hedge was $(6.9) million and is classified in derivative liabilities with a corresponding
amount classified as a component of AOCI on the accompanying balance sheet. At December 31, 2024, the fair value of the cash flow hedge was $5.1
million and is classified in derivative assets with a corresponding amount classified as a component of AQCI on the accompanying balance sheet.

On January 29, 2025, the Bank entered into an interest rate swap agreement with an institutional counterparty to hedge the interest rate risk to
earnings associated with fair value changes in the valuation allowance previously established as a result of loans that were reclassified from loans held for
investment to loans held for sale during the second half of 2024, The hedging instrument is a pay-fixed, receive variable interest rate swap agreement with a
notional amount of $1.0 billion that will amortize down to $400 million over four years, The Bank will pay quarterly interest at a fixed rate of 4.03% and
receive quarterly interest payments calculated at the Daily Simple SOFR over the same period. The original term of the agreement was four yvears, expiring
on January 29, 2029, Since the fair value changes of the valuation allowance for reclassified loans in loans held for sale already flow through earnings, the
Bank has elected to not designate the hedge for hedge accounting to ensure that changes in the derivative's value are reported in current eamnings each

period.

Interest rate swaptions hedge the interest rate exposure of the Company against changes in the fair value of fixed rate callable assets when the
benchmark rate exceeds the strike rate of the hedging instrument. During the fourth quarter of 20235, the Company purchased a combined $1.2 billion of
interest rate swaptions which were designated as fair value hedges utilizing the portfolio layer method (ASC 815-20-25-12A). The hedged item for each
swaption was a pool of fixed-rate callable available-for-sale securities or a pool of loans. For those hedging relationships, the Company excludes time value
from the assessment of hedge effectiveness and recognizes changes in intrinsic value of the swaptions in current eamings in net interest income. The change
in the time value of the swaptions is recognized in other comprehensive income (loss) and amortized into earnings (net interest income) over its legal term.
As of December 31, 2025, we held one fixed rate payer swaption with a notional amount of $662 million and an expiration date on April 30, 2026, one fixed
rate payer swaption with a notional amount of 304 million and an expiration date on April 30, 2026, one fixed rate payer swaption with a notional amount
of 5175 million and an expiration date on April 30, 2026, and one fixed rate payer swaption with a notional amount of $60 million and an expiration date on
April 30, 2026.

For derivative instruments that are designated and qualify as a fair value hedge, the gain or loss on the derivative instrument as well as the
offsetting loss or gain on the hedged asset or liability attributable to the hedged risk are recognized in current earnings. The gain or loss on the derivative
instrument is presented on the same income statement line item as the earnings effect of the hedged item. The Company utilizes interest rate swaps
designated as fair value hedges to mitigate the effect of changing interest rates on the fair values of certain fixed-rate callable assets including available-for-
sale securities and loans. The hedzing strategy economically converts the fixed interest rates to variable interest rates based on federal funds rates or SOFR.
During the fourth quarter of 2025, the Company executed five interest rate swap agreements for a total notional amount of $799 million.

Under the portfolio layver method, the hedged item is designated as a hedged layer on a closed portfolio of available-for-sale securities that is
anticipated to remain outstanding throughout the hedge period ending April 1, 2030,
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NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 20235, 2024, and 2023

NOTE 10: LOAN SALES AND MORTGAGE SERVICING RIGHTS

The Company retained servicing rights for most of the loans sold and recognized mortgage servicing rights in connection with multifamily loan
sale transactions that occurred in 2025, 2024, as well as 2021 and prior. As of December 31, 2025 and 2024, mortgage servicing rights net of valuation
allowance totaled $8.2 million and $6.4 million, respectively, and is classified as a component of other assets in the accompanying consolidated balance
sheets, The amount of loans serviced for others totaled $1.8 billion and $1.3 billion at December 31, 2025 and 2024, respectively. Servicing fees collected in
2025, 2024, and 2023 were $4.3 million, $2.5 million, and $2.5 million, respectively,

In 2025, 51.0 billion principal balance of multifamily loans were sold, and the Company recognized a loss of §9.6 million in eamings and recorded
morgage servicing rights asset of $3.8 million on the consolidated balance sheet.

In 2024, 5489 million principal balance of multifamily loans were sold, and the Company recognized a gain of $4.4 million in earnings and
recorded a mortgage servicing right asset of $2.8 million on the consolidated balance sheets. There were no loan sale transactions in 2023 that resulted in
the recognition of mortgage servicing rights. There were no loan purchase transactions in 2025 or 2024,

NOTE 11: DEPOSITS

The following table summarizes the outstanding balance of deposits and average rates paid thereon as of:

2025 2024
Weighted Weighted
fdollars in thousands) Amount Average Rate Amount Average Rate
Demand deposits:
Noninterest-bearing § 1,235,589 — b 1,956,628 —
Interest-bearing 1,677 401 2,70 % 1,995,397 3.29 %
Money market and savings 3,530,134 329% 3,524 801 3.60 %
Certificates of deposit 2,841,386 4.24 % 2,393,453 4.72 %
Total § 9,284,570 304% % 9,870,279 3.09 %
The following table provides the remaining maturities of certificates of deposit accounts greater than $250,000 as of:
December 31, 2025 December 31, 2024
Large Denomination Ceriificates of Deposit Maturity Distribution (dollars in thousands)
3 months or less b3 85,998 b 76,691
Over 3 months through 6 months 64,187 44.619
Over 6 months through 12 months 31,809 92,960
Over 12 months = 13,417
Total 5 181,994 5 227,687

Large depositor relationships, consisting of deposit relationships which exceed 2% of total deposits, accounted for, in the aggregate, 9.7% and
19.7% of our total deposits as of December 31, 2025 and 2024, respectively. The composition of our large depositor relationships includes mortgage
servicing clients who have maintained long-term depository relationships with us, The balances in these depository accounts are subject to seasonal inflows
and outflows, common in the mortgage servicing industry, and average balances in the portfolio unexpectedly grew in the later part of 2024.
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Accrued interest payable on deposits, which is included in aceounts payable and other liabilities, was $24.7 million and $27.7 million at December
31, 2025 and 2024, respectively.

NOTE 12: BORROWINGS

The Bank has established secured and unsecured lines of credit under which it may borrow funds from time to time on a term or overnight basis
from the FHLB, Federal Reserve Bank of San Francisco (the “Federal Reserve Bank™), and other institutions, At December 31, 2025, our borrowings
consisted of $1.0 billion in FHLB putable advances at the Bank, $400 million of FHLB term advances at the Bank, $18 million in repurchase agreements at
the Bank, and a $12.5 million line of credit at the holding company. At December 31, 2024, our borrowings consisted of $1.0 billion in FHLB putable
advances at the Bank, $400 million of FHLB term advances at the Bank, and $25 million in repurchase agreements at the Bank.

¥

The FHLB putable advances outstanding at December 31, 2025 had a weighted average remaining life of 5.25 years and a weighted average
interest rate of 3.74%. The putable advances can be called quarterly until maturity at the option of the FHLB at various put dates. $300 million were
eligible for exercising in March 2025 and the remaming 5700 million were eligible for exercising beginning in June 2025, None of the puls were exereised
in 2025.

The FHLB term advances outstanding at December 31, 2025 and December 31, 2024 consisted of the following:

$300 million in a three-year fixed-rate advance maturing on May 28, 2027 at an interest rate of 4.95%
100 million in a five-year fixed-rate advance maturing on June 28, 2028 at an interest rate of 4.21%

FHLB advances are collateralized primarily by loans secured by single-family, multifamily. and commercial real estate properties with a market
value of $3.3 billion and $4.1 billion as of December 31, 2025 and December 31, 2024, respectively, The Bank’s total unused borrowing capacity from the
FHLB was $1.4 billion and $1.7 billion as of December 31, 2025 and December 31, 2024, respectively. The Bank had in place $151 million in letters of
credit from the FHLB as of December 31, 2025, $141 million of which is used as collateral for the 2024 multifamily loan sale/securitization, and $10
million of which is used as collateral for public fund deposits.

The FHLB putable advances outstanding at December 31, 2024 had a weighted average remaining life of 6.25 years and a weighted average
interest rate of 3.74%.

Federal Reserve Bank Borvowings

The Bank has a secured line of credit with the Federal Reserve Bank including the secured borrowing capacity through the Federal Reserve Bank's
Discount Window, and Borrower-in-Custody (“BIC™) programs, Borrowings under the BIC program are overnight advances with interest chargeable at the
primary credit borrowing rate. At December 31, 2025, the Bank did not have any borrowings outstanding under any of the Federal Reserve Bank programs.
At December 31, 2025, the Bank had secured unused borrowing capacity of $1.8 billion under this agreement.

At December 31, 2024, the Bank did not have any borrowings outstanding under any of the Federal Reserve Bank programs, At December 31,
2024, the Bank had secured unused borrowing capacity of $1.1 billion under this agreement.

Uneemmitted Credit Facilities:
The Bank has a total of $240 million in borrowing capacity through unsecured federal funds lines, ranging in size from 520 million to $100
million, with six correspondent financial institutions, At December 31, 20235 and 2024, there were no balances outstanding under these arrangements,

FFI has entered into a loan agreement with an unaffiliated lender that provides for a revolving line of credit for up to $20 million maturing in June
2026, The loan bears an interest rate of Prime rate, plus 50 basis points (0.50%). FFI's
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obligations under the loan agreement are secured by, among other things, a pledge of all of its equity in the Bank. As of December 31, 2025, there was a
$12.5 million balance outstanding under this agreement.

We had a breach to one of our debt covenants under the agreement, but we received a waiver from the lender. We maintain the ability to pay off the
line of credit with FFI cash and liquidity from our FFA subsidiary.

Repurchase Agreements:

The repurchase agreements are treated as overnight borrowings with the balance associated with obligations to repurchase securities sold reflected
as a liability. The investment securities underlying these agreements remain in the Company's securities AFS portfolio. As of December 31, 2025 and
December 31, 2024, the repurchase agreements are collateralized by investment securities with a fair value of approximately $70.5 million and §77.3
million, respectively.

NOTE 13: SUBORDINATED DEBT
Al December 31, 2025 and December 31, 2024, FFI had two issuances of subordinated notes cutstanding with an aggregate carrying value of $174

and $173 million, respectively. At December 31, 2025 and December 31, 2024, FFI was in compliance with all covenants under its subordinated debr
agreements. The following table summarizes the outstanding subordinated notes as of the dates indicated:

Current Current Carrying Value
Stated Tnterest Principal Decenber 31, Degember 31,

fdoflars in thonsands) Maturity Rate Bal 2025 2024
Subordinated notes

Subordinated notes due 2032, 3.50% per annum until February 1, 2027, 3-month February

SOFR + 2.04% thereafter. 1. 2032 350 %S 150000 % 148,538 § 148,298

Subordinated notes due 20340, 6.0% per annum until June 30, 2025, 3-month SOFR. + June 30,

5.90% thereafier. 2030 10,19 % 24,165 24,983 25,161

Total 5 174165 § 173521 % 173,459

NOTE 14: SHAREHOLDERS® EQUITY

FFI1 is a holding company and does not have any direct operating activities. Any future cash flow needs of FFI are expected to be met by its
existing cash and cash equivalents and dividends from its subsidiaries. The Bank is subject 1o various laws and regulations that limit the amount of
dividends that a bank can pay without obtaining prior approval from bank regulators, FFI's cash and cash equivalents totaled $11.2 million and 7.7 million
at December 31, 2025 and 2024, respectively.

On July 8, 2024, the Company raised approximately $228 million of gross proceeds in an equily capital raise (“July 2024 Capital Raise™) with
certain investors. In the July 2024 Capital Raise, the Company sold and issued to the investors: (a) 11,308,676 shares of common stock at a purchase price
per share of $4.10 {on July 1, 2024, the day before the announcement of the July 2024 Capital Raise, the closing price of the common stock was $6.47); (b)
29,811 shares of a new series of preferred stock, par value $0.001 per share, of the Company designated as Series A Noncumulative Convertible Preferred
Stock (the “Series A Preferred Stock™), at a price per share of 54,100, and each share of which is convertible into 1,000 shares of common stock, and all of
which shares of Series A Preferred Stock represent the right (on an as converted basis) to receive approximately 29,811,000 shares of common stock; (¢)
14,490 shares of a new series of preferred stock, par value $0.001 per share, of the Company designated as Series B Noncumulative Preferred Stock (the
“Series B Preferred Stock™), at a price per share of $4, 100, each share of which is convertible into 1,000 shares of common stock, and all of which shares of
Series B Preferred Stock represent the right (on an as converted basis) to receive approximately 14,490,000 shares of common stock; and (d) Issued
Warrants, affording the holder thereof the right, until the seven-year anniversary of the issuance of such Issued Warrant, to purchase for $3,125 per share,
22,239 shares of
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Series C non-voting, common-equivalent preferred stock (the “Series C NVCE Stock™). Each share of Series C NVCE Stock is convertible into 1,000
shares of common stock, all of which shares of Series C NVCE Stock. upon issuance, will represent the right (on an as converted basis) to receive
approximately 22,239,000 shares of common stock. The investors were subject to a 180-day lock-up period with respect to the securities purchased. Net
proceeds from the July 2024 Capital Raise of $214.5 million. consisting of the $228 million gross proceeds less issuance costs of $13.5 million, were
allocated amongst the newly issued equity instruments under the relative fair value method. Under the relative fair value method. each equity instrument
was allocated a portion of the net proceeds based on the proportion of its fair value to the sum of the fair values of all of the equity instruments covered in
the allocation.

The terms of the Series A Preferred Stock. Series B Preferred Stock, and Series C NVCE Stock are more fully described in the respective
Certificates of Designation, which were included as Exhibit 3.1, Exhibit 3.2, and Exhibit 3.3, respectively to the Company's Current Report on Form 8-K
filed with the SEC on July 9, 2024, and incorporated by reference therein. The terms of the Issued Warrants are more fully described in the Issued Warrant,
a form of which was included as Exhibit 4.1 to the Company’s Current Report on Form 8-K filed with the SEC on July 9, 2024, and incorporated by
reference therein.

On September 30, 2024, stockholders approved and adopted an amendment to the Company’s certificate of incorporation, as amended, to increase
the number of authorized shares of common stock from 100,000,000 shares to 200,000,000 shares, and also approved the issuance of shares of common
stock in connection with the July 2024 Capital Raise pursuant to NYSE listing males. As a result of these approvals, all of the issued and cutstanding shares
of the Series B Preferred Stock automatically converted into shares of common stock as of the close of business on October 2, 2024, in accordance with the
terms of the Certificate of Designation for the Series B Preferred Stock. In addition, the quarterly non-cumulative cash dividend (annual rate of 13%) and
liquidation preference rights of the Series A Preferred Stock ceased to apply. Shares of Series A Preferred Stock (a) are now entitled to receive dividends at
the same time and on the same terms as shares of comimon stock in accordance with the Certificate of Designation for the Series A Preferred Stock, and (b)
rank as equal to shares of common stock in any liquidation of the Company. Furthermore, the Company will not be required to issue any cash-settled
warrants to the investors who participated in the July 2024 Capital Raise. At December 31, 20235, there were no declared dividends outstanding with
respect to the Series A Preferred Stock,

FFB has agreed not to pay dividends to the Company without the FDIC and DFPI's prior written approval,
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NOTE 15: EARNINGS PER SHARE

Basic carnings per share (“EPS”) excludes dilution and is computed by dividing net income or loss available to common sharcholders by the
weighted average number of common shares outstanding for the period. Diluted earmings per share reflects the potential dilution that could oceur if
contracts to issue common stock were exercised or converted into common stock that would then share in eamings. Contracts to issue common stock
include warrants, convertible preferred stock, stock options, restricted stock, and other contingent shares. As the average common share price was above the
$5.125 per share exercise price (on an as-converted basis) of the warrants, the warrants would have been included in the dilutive share count and diluted
earmings per share as of December 31, 2023, if the Company had positive earnings for the period, The following table sets forth the Company’s earnings per
share calculations for the years ended December 31;

2025 2024 2023
fulolars in thousamds, exceps per share
amounts) Basic Diluted Buasic Diluted Basic Diluted
Net loss $ {155,157) § (135.157) § (92407 § (92407) § (199,064) § (199,064)
ning L o o g g116)515. 82,506,015 65598430 65598430 56426093 56,426,093
Dilutive effect of options, restricted
siock, warranis, and contingent shares
issuable == = =
Diluted common shares outstanding 82,506,013 635,508,430 56,426,093
Met loss per share £ (1.88) § (1.88) § (1.41) 3§ (141) § (3:53) % [3:53)

Stock options for the 22,550 shares of common stock outstanding at December 31, 2023 were not considered in computing earnings per share
because they are antidilutive. There were no stock options outstanding as of December 31, 20235,

NOTE 16: STOCK BASED COMPENSATION

In 2015, shareholders approved an equity incentive plan (*2015 Plan™) whereby: the Company can no longer issue Equity Incentive Awards under
the previously approved plans; 750,000 shares of common stock will be available for the grant of Equity Incentive Awards to the Company’s executive
officers, other key employees and directors; Equity Incentive Awards that are outstanding under the prior plans will remain outstanding and unchanged and
subject to the terms of those Plans; and upon termination, cancellation or forfeiture of any of the Equity Incentive Awards that are outstanding under the
prior plans, those shares will be added to the pool of shares available for future grants of Equity Incentive Awards under the plan approved in 2015,

In 2024, shareholders approved an equity incentive plan (“2024 Plan™) that replaced the 2015 Plan with respect 1o issuing new eguity compensation
awards, Awards outstanding under the 2015 Plan will continue to be governed by the terms of the 2015 Plan, The 2024 Plan permits the discretionary
award of incentive stock options (“130s™), nonqualified stock options (“*NS(Os™), stock appreciation rights (“SARs™), and restricted stock units to directors,
officers, employees and consultants or the directors, officers, employees, and consultants of any of the Company's subsidiaries or affiliates as well as
prospective employees and consultants who have agreed to serve the Company. The 2024 Plan was amended in 2025 to, among other things, increase the
maximum number of shares that may be issued under the 2024 Plan to 4,000,000 shares of common stock, which number is subject to adjustment per terms
of the 2024 Plan,

The Company recognized stock-based compensation expense of $5.3 million, 52.0 million, and $1.7 million in 2025, 2024, and 2023, respectively,
related to RSUs,
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Stock options, when granted, have an exercise price not less than the current market value of the common stock and expire after ten years if not
exercised. If applicable, vesting periods are set at the date of grant and the Plans provide for accelerated vesting should a change in control oceur.

The following table summarizes the activities in the Plans during 2023:

Weighted Average Weighted Average
(deflars in thousands except Exercise Price per Remaining Aggregate
per share amounts) Options Granted Share Contractual Term Intrinsic Value
Balance: December 31, 2023 22,550 3 9.00
Options forfeited (22,5500 9.00
Balance: December 31, 2024 — —
Options exercisable — % — s

The intrinsic value of stock options exercised in 2023 was §0.

The following table provides a summary of the RSUs issued by the Company under its equity incentive plans for the periods ended December 31:

2025 2024 23
Weighted Weighted Weighted
Average Grant Average Grant Average Grant
Shares Date Fair Value Shares Date Fair Yaloe Shares Date Fair Yalue
Balance: January 1 950,265 § 187 146,384 § (9.12) 199,016 § 31.92
New RSLUs 1,216,229 5.33 1,053,224 7.66 267480 14.04
Shares vested and issued (308.906) .15 (119.040) 14.06 (158.478) 1E.90
RSUs forfeited (450,763) 5.94 (130,303) 10.61 (161.634) 18.82
Balance December 31 1,406,825 § 3.52 950,265 §$ 3.87 146,384  § {9.12)

The fair value of the shares vested and issued was $1.7 million, $0.9 million and $1.9 million in 2025, 2024 and 2023, respectively. As of
December 31, 2025, the Company had $4.9 million of unrecognized compensation costs related to outstanding RSUs, which will be recognized through

March 2028 subject w the related vesting requirements,

NOTE 17: 401(k) PROFIT SHARING PLAN

The Company’s employees participate in the Company’s 401(k) profit sharing plan (the “401k Plan™) that covers all employees eighteen vears of
age or older who have completed three months of employment. Each employee eligible to participate in the 401k Plan may contribute up to 100% of his or
her compensation, subject to certain statutory limitations. In 2025, 2024, and 2023, the Company matched 100% of a participant’s contribution up to 3% of
a participant’s compensation and an additional 50%, of a participant’s contribution up to the next 2% of a participant’s compensation. These employer
contributions are subject to the plan’s vesting schedule. The Company contributions of $2.0 million. $2.0 million and $2.4 million were included in
compensation and benefits for 2025, 2024 and 2023, respectively. The Company may also make an additional profit-sharing contribution on behalf of

eligible employees. No profit-sharing contributions were made in 2025, 2024 or 2023,
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NOTE 18: INCOME TAXES

The Company is subject to federal income tax and California franchise tax. Income tax expense (benefit) was as follows for the vears ended
December 31:

fdollars in thousamds) 225 2024 23
Current expense (benefit):
Federal S 6,833 % 4,534 % 4,536
State 130 266 (1,924)
Deferred expense (benefit):
Federal (24.201) (39.052) (3,170)
State (850) (10,721) (442)
Total current and deferred benefit (18,088) (44,973) (1,000)
Change in valuation allowance expense 101,700 - -
Total s 83612 § (44.973) § (1.000)

All losses before income tax expense were from LS. operations for the years ended December 31, 2023 through 2025,

The following is a comparison of the federal statutory income tax rates to the Company’s effective income tax rate for the years ended
December 31:

2025
fdofiars in thowsands) Amaunt Rate
U.S. federal statutory income tax b} (15,024) 21.00 %
Domestic state and local income taxes, net of federal effect 3,548 (4.96)%
Domestic federal tax effects:
Nontaxable and nondeductible items
Tax exempl interest income (2.835) 3.96 %
Merger costs 1,276 (1.78)%%
Partnership losses (1,108) 1.55 %
Tax credits (9,022) 12,61 %
Other items:
Low income housing, net benefit 6,833 (9.55)%
Deferred tax expense from change in accounting method for LIHTC investments 4,590 (6.42)%
Windfall benefit - exercise of stock options 177 (0.25)%
Other 190 (027154
Change in valuation allowance 94,987 (132.77)%
Effective tax rate 5 83,612 (116.87)%
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2024 2023

(doflars in thosusands) Amount Rate Amount Rate
(Loss) income before taxes £ (137.380) S (200,064)

Federal tax statutory rate b (28,850} 2100% S (42,013) 21.00 %
State tax. net of Federal benefit (9,382) 6,83 % (14,435) 7.22 %
Windfall benefit — exercise of stock options 333 (0.24)% 299 (0.15)%
Goodwill impairment — — % 60,733 (30%%
Low income housing, net benefit (4,093) 2.08 % (1,020) 0.51 %
Tax exempt interest income (3,713) 2,70 % (3,751) 1.87 %
Other items, net 732 (0.53)% (813) 0.41 %
Effective tax rate 5 (44,973) 3274 § (1,000) 0.50 %

As a result of the valuation allowance, the Company changed the method that it accounts for low-income tax housing credit investments from the
proportional amortization method to the equity method.

The Company’s state tax primarily consists of California, Florida, and Texas.
Deferred taxes are a result of differences between income tax accounting and generally accepted accounting principles with respect to income tax

recognition. The following is a summary of the components of the net deferred tax assets recognized in the accompanying consolidated balance sheets at
December 31:

(dalliers in thousamds) 2025 2024

Deferred tax assets (liabilities)
Allowance for credit losses 5 25,593 b 11,788
Net operating loss 55,466 50,467
LIHTC tax eredit carryforwards 17,471 8310
State taxes T 27
Stock-based compensation 1,008 223
Market valuation: merger 2,491 2,704
Capital activities — mark to market 349 S0
Compensation related 1061 1,044
Core deposit intangible {66R) (990)
Prepaid expenses (2.227) (2.143)
Depreciation (776) (1,257)
Accumulated other comprehensive income 56l 3,599
LIHTC partnership investment (5,783) —
Other 4,061 2,378
Valuation allowance (98,634) —
Net deferred tax assets 5 — § 76,650

As part of a merger in 2012, the Company acquired operating loss carryforwards of $13.4 million. These operating loss carryforwards are subject
to limitation under Section 382 of the Internal Revenue Code and expire in 2032, As a result, the Company will only be able to utilize operating loss
carryforwards of $7.6 million, ratably over a period of 20 years. As part of a merger in 2015, the Company acquired operating loss carryforwards of $3.6
million. These operating loss carryforwards are subject to limitation under Section 382 of the Internal Revenue Code and expire in 2035, As part of the
mergers in 2017 and 2018, the Company acquired operating loss carryforwards of $0.7 and $3.2 million, respectively, These operating loss carryforwards
are subject to limitations under Section 382 of the Internal Revenue Code and have been fully utilized as of the end of 2020. As of December 31, 2025, the
remaining operating loss carryforwards from acquisitions available to be utilized by the Company were £5.2 million. The Company estimates it will have at
total $200 million of net operating loss carryforwards at December 31, 2025 that do not expire. The Company has state operating loss carryforwards from
acquisitions of $5.6 million that begin to expire in 2031, and state operating loss carryforwards of $146.8 million that begin to expire in 2043.
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The Company has $17.5 million in low-income housing tax credits. 8 million will expire in 2044 and the remainder will expire in 2045,

The Company accounts for mcome taxes by recognizing deferred tax assets and liabilities based upon future tax consequences atiributable to
differences between the financial statement carrying amounts of existing assets and liabilities and their respective tax bases. Management evaluates the
realizability of deferred tax assets on a regular basis, considering all available evidence, both positive and negative. Due to the current year’s loss as well as
cumulative losses, the Company determined that it is more likely than not that the net deferred tax assets will not be realized and therefore recorded a
valuation allowance against its entire net deferred tax asset balance of $98.6 million during the year ended December 31, 2025, The Company will continue
to assess the need for a valuation allowance in futre periods and will adjust the allowance as necessary based on changes in circumstances or new
information.

Company paid $45,000 and $77.000 in state taxes, net of relunds, i 2025 and 2024, respectively.

The Company’s federal income tax returns for the periods 2022 through 2024 are open to audit. The Company’s California and other state income
tax returns for the periods ranging between 2021 through 2024 are open to audit. The Company recognizes interest and penalties related to uncertain tax
positions in income tax expense. No interest or penalties were recognized during the years presented.

NOTE 19: LEASES

The Company leases certain facilities for its corporate offices and branch operations under non-cancelable operating leases that expire through

2035, Right-of-use assets are classified as other assets and their corresponding lease liabilities are classified as accounts payable and other liabilities in the

consolidated balance sheets.

Certain leases include options to renew, with renewal terms that can extend the lease term. The depreciable life of leased assets are limited by the
expected lease term.

The following table presents supplemental lease information at or for the twelve months ended December:

(dotlars in thewsamds) 2025 2024
Balance Sheet:
Right-of-use assets § 18469 § 22313
Lease liabilities 24283 28,321
2025 2024 2023
Statement of Operations:

Operating lease cost classified as occupancy and equipment expense £ 6906 § 66601 § 7446
Weighted average lease term, in years 4.62 5.26 5.36
Weighted average discount rate 5.57 % 5.50 % 373 %
Operating cash flows £ 6850 § 6,053 § 6,869

The calculated amount of the right-of-use assets and lease liabilitics in the table above are impacted by the length of the lease term and the discount
rate used to present value the minimum lease payments. The Company’s lease agreements often include one or more options to renew at the Company’s
discretion. GAAP requires the use of the rate implicit in the lease whenever this rate is readily determinable. As this rate is rarely determinable, the
Company utilizes its incremental borrowing rate at lease inception, on a collateralized basis, over a similar term. For operating leases existing prior to
January 1, 2019, the rate for the remaining lease term as of January 1, 2019 was used.
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Lease expense for 2025, 2024, and 2023 was 35.7 million, $6.7 million, and $6.9 million, respectively and is included in occupancy and
depreciation expense in the consolidated statements of operations. Future minimum lease commitments under all non-cancelable operating leases at
December 31, 2024 are as follows:

(dodlars in thousardsh
2026 s 6,789
2027 5,946
2028 5915
2029 4,830
2030 1,881
2030 and after 2,045
Total future minimum lease payments 5 27,406
Discount on cash flows {3,123)
Total lease liability s 24,283

NOTE 20: COMMITMENTS AND CONTINGENCIES
Financial Instruments with Off-Balance Sheet Risk

In the normal course of business, the Bank is a party to financial instruments with off-balance sheet risk to meet the financing needs of customers
and to reduce exposure to fluctuations in interest rates. These financial instruments may include commitments to extend eredit and standby and commercial
letters of credit. Commitments to extend credit are agreements to lend to a customer as long as there is no violation of any condition established in the
contract. Standby and commercial letters of credit and financial guarantees are conditional commitments issued by the Bank to guarantee the performance of
a customer to a third party, Commitments generally have fixed expiration dates or other termination clauses and may require payment of a fee. The
following table provides the off-balance sheet arrangements of the Bank as of December 31:

{dottars in thousamds) 025 2024
Commitments to fund new loans 5 778 8§ —
Commitments to fund under existing loans, lines of credit 1,124,434 1,032,887
Commitments under standby letters of credit 22,820 34,901

Since many of the commitments are expected 1o expire without being drawn upon, the total commitment amounls do not necessarily represent
future cash requirements. The credit risk involved in issuing letters of credit is essentially the same as that involved in extending loan facilities to customers.,
The Bank evaluates each customer’s creditworthiness on a case-by-case basis. The amount of collateral obtained, if deemed necessary by the Bank upon
extension of credit, is based on management’s credit evaluation of the counterparty. Collateral held varies but may include deposits, marketable securities,
accounts receivable, inventory, property, plant and equipment, motor vehicles and real estate.

Other Commitments

The Company has commitments to invest in qualified affordable housing projects as discussed in Note 22 Oualified Affordable Housing Project
Investments,

Litigation
From time to time, the Company may become party to various lawsuits which have arisen in the course of business. While it is not possible to

predict with certainty the outcome of such litigation, it is the opinion of management,
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based in part upon opinions of counsel, that the hability, if any, arising from such lawsuits would not have a material adverse effect on the Company's
financial position or results of operations.

NOTE 21: RELATED-PARTY TRANSACTIONS

The Bank held $1.4 million and $2.4 million of deposits from related parties, including directors and executive officers of the Company and their
affiliates, as of December 31, 2025 and December 31, 2024, respectively, Interest paid on deposit accounts held by related parties was $8,000 in 2025,
517,000 in 2024 and $180,000 in 2023,

As of December 31, 2023, related parties, including directors and executive officers of the Company and their affiliates, held $4.8 million in assets
under management with FFA and FFB. In 2023 the Company received $20,000 in fees related to these assets under management.

NOTE 22: QUALIFIED AFFORDABLE HOUSING PROJECT INVESTMENTS

The Company began investing in qualified affordable housing projects in the last quarter of 2019, These investments may qualify for Community
Reinvestment Act (“CRA™) credit and generate low-income housing tax credits (“LIHTC™) and other tax benefits over an approximate 10-year period. The
Company records these investments using the proportional amortization method and amortizes the initial cost of the investment in proportion to the tax
benefits, and the net benefit is recognized in the statement of operations as a component of income tax expense.

At December 31, 2025 and December 31, 2024, the balance of the investment for qualified affordable housing projects were S64.2 million and
$73.6 million, respectively. Total unfunded commitments related to the investments in qualified affordable housing projects was $6.9 million and $27.1
million at December 31, 2025 and December 31, 2024, respectively. The Company expects to fulfill these commitments between 2024 and 2038,

During 2025, 2024, and 2023, the Company recognized amortization expense of $8.7 million, $8.7 million, and $7.4 million, respectively, and
recognized tax credits from its investment in affordable housing tax credits of $10.5 million, 8.0 million, and $6.2 million respectively. These amounts
were included within income tax expense. The Company had no impairment losses during 2025, 2024 and 2023,

NOTE 23: REGULATORY MATTERS

FF1 and the Bank are subject to various regulatory capital requirements administered by the federal banking agencies. Failure to meet minimum
capital requirements can initiate certain mandatory, and possible additional discretionary, actions by regulators that, if undertaken, could have a direct
material effect on FFI and the Banks financial condition. Under capital adequacy guidelines and the regulatory framework for prompt corrective action, the
Company and the Bank must meet specific capital guidelines that involve quantitative measures of FFI and the Bank’s assets, liabilities, and certain off-
balance sheet items as calculated under regulatory accounting practices, The capital amounts and classification are also subject to qualitative judgment by
the regulators about components, risk-weightings, and other factors. Prompt corrective action provisions are not applicable to bank holding companies.

FF1 and the Bank are required to meet risk-based capital standards under the revised capital framework referred to as Basel 111 set by their
respective regulatory authorities. The risk-based capital standards require the achievement of a minimum common equity Tier 1 (“CET1™) risk-bhased
capital ratio of 4.5%, Tier | risk-based capital ratio of 6.0% and the total risk-based capital ratio of 8.0%. In addition, the regulatory authorities require the
highest rated institutions to maintain a minimum leverage ratio of 4.0%. To be considered “well-capitalized” for bank regulatory purposes, the Bank and the
Company are required to have a Tier | leverage ratio equal 1o or greater than 5.0%, a CET1 risk-based capital ratio equal to or greater than 6.5%, a Tier |
risk-based capital ratio equal to or greater than 8,0%, and total risk-based capital ratio equal to or greater than 10.0%. In addition to meeting the minimum
capital requirements, under the Basel 111 Capital Rules, FFI and the Bank must also maintain the required Capital Conservation Buffer to avoid becoming
subject to restrictions
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on capital distributions and certain discretionary bonus payments to management. The Capital Conservation Buffer is calculated as a ratio of CET1 risk-
based capital to risk-weighted assets, and it effectively increases the required minimum risk-based capital ratios. The Capital Conservation Bufter is now at
its fully phased-in level of 2.5% and with the minimum required plus capital conservation buffer of 7.0% for the common equity Tier 1 (“CET1™) risk-based
capital ratio, 8,5% for the Tier 1 risk-based capital ratio and 10.5% for the total risk-based capital ratio. If a banking organization does not hold a capital
conservation buffer composed of common equity tier | capital above its minimum risk-based capital requirements, it will face constraints on dividends,
equity repurchases and executive compensation based on the amount of the shortfall.

Quantitative measures established by the regulators to ensure capital adequacy require FFT and the Bank to maintain minimum amounts and ratios
(set forth in the table below) of total and Tier | capital (as defined in the regulations) to risk-weighted assets (as defined), and of Tier | capital {as defined)
to assets (as defined). Management believes, as of December 31, 2025 and December 31, 2024, that FF1 and the Bank met all capital adequacy
requirements,

The following table sets forth the capital and capital ratios of FFI {on a consolidated basis) and FFB {on a stand-alone basis) as of the respective
dates and as compared to the respective regulatory requirements applicable to them:

To Be Well-Capitalized

For Caplial Under Prompi Corrective
Actual Adequacy Purposes Acthon Provisions
fdollars in trousands) Amount Ratio Amount Ratin Amdaunt Ratin
F1
December 31, 2025
Common equity tier | ratio b 823,501 10,75 % § 344865 4.50 %
Leverage ratio 910,298 7.61 % 478,513 4,00 %
Tier | risk-based capital ratio 910,298 1188 % 459,821 6.00 %
Total risk-based capital ratio 1,179,651 15.39 % 613,004 8.00 %
Degember 31, 2024
Common equity tier | ratio 3 912919 10.54% § 389,938 4,50 %
Leverage ratio 1,000,568 7.55% 530,093 4.00 %
Tier | risk-based capital ratio 1,000,568 11.55 % 519917 6.00 %
Total risk-based capital ratio 1,209,565 13.96 % 693,223 8.00 %
FFB
December 31, 2025
Common equity tier | ratio b 1,066,738 1397 % § 343,537 450% § 496,220 6.50 %
Leverage ratio 1,066,738 8.94 % 477,535 4.00 % 596,918 5.00 %
Tier 1 risk-based capital ratio 1,066,738 13.97 % 458,049 6,00 % 610,732 8.00 %
Total risk-based capital ratio 1,162,206 1522 % 610,732 8,00 % 763415 10.00 %
December 31, 2024
Common equity tier 1 ratio 5 1,141,374 13.22% § 388449 4.50% § 561,092 6.50 %
Leverage ratio 1,141,374 8.63 % 529,129 4,00 % 661,412 5.00 %
Tier 1 risk-based capital ratio 1,141,374 13.22 % 517,931 6.00 % 690,575 8.00 %
Total risk-based capital ratio 1,176,913 13.63 % 690,575 8.00 % 63,219 10.00 %%

As of each of the dates set forth in the above table, FFI exceeded the minimum required capital ratios applicable w it and FFB's capital ratios
exceeded the minimums necessary to qualify as a well-capitalized depository institution under the prompt corrective action regulations. The required ratios
for capital adequacy set forth in the above table do not include the additional capital conservation buffer. though each of the Company and FFB maintained
capital ratios necessary to satisfy the capital conservation buffer requirements as of the dates indicated.

As of December 31, 2025, the amount of capital at FFB in excess of amounts required to be well capitalized was $571 million for the Common
equity tier | ratio, $470 million for the Leverage ratio, 5456 million for the Tier | risk-based
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capital ratio and $399 million for the Total risk-based capital ratio. No conditions or events have occurred since December 31, 2025 that we believe have
changed FFI's or FFB’s capital adequacy classifications from those set forth in the above table.

NOTE 24: NONINTEREST INCOME

The following table represents revenue from contracts with customers as well as other noninterest income for the years ended December 31:

(dollars in thousamds) 20025 2024 2023
Asset management, consulting and other fees:
Wealth management 5 27328 5 29462 § 28165
Trust fees 6,650 6,438 6,753
Consulting fees 395 309 354
Total § 3373 0§ 36220 B 35272

Other income (loss);

Deposit fees $ 2167 ¢ 1,843 % 2,019
Loan related fees T.683 5,608 7,213
Valuation gain (loss) on equity investment (42) 204 1
Other 644 2431 2,542

Total 5 10452 § 1008 % 11,775

Valuation loss on eguity investment at December 31, 2025 relates to the Company’s eguity investment in NYDIG which is recorded as a
component of other assets in the consolidated balance sheets.

NOTE 25: OTHER EXPENSES

The following items are included in the consolidated statements of operations as other expenses for the years ended December 31:

{dollars in thonsands) 2028 2024 2023
Regulatory assessments 5 21503 § 20454 § 14729
Directors’ compensation expenses 1,203 1.073 1009

The increase in regulatory assessment expense is due to an increase in FDIC insurance premiums.
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NOTE 26: SEGMENT REPORTING

In 2025, 2024, and 2023 the Company had two reportable business segments: Banking (“FFB”) and Wealth Management (“FFA™). The results of
FF1 and any elimination entries are included in the column labeled Other, The reportable segments are determined by products and services offered and the
corporate structure. Business segment earnings before taxes are the primary measure of the segment’s performance as evaluated by management. Business
segment earnings before taxes include direct revenue and expenses of the segment as well as corporate and inter-company cost allocations. Allocations of
corporate expenses, such as finance and accounting, data progessing and human resources, are caleulated based on estimated activity or usage levels, The
management accounting process measures the performance of the operating segments based on the Company’s management structure and is not necessarily
comparable with similar information for other financial services companies. If the management structures and/or the allocation process changes, allocations,
transfers and assignments may change.

In accordance with ASU 2023-07 "Segment Reporting (Topic 280): Improvemenis to Reportable Segment Discloswres ™, the significant expenses
shown in the tables below are those that are regularly provided to the chief operating decision maker (*CODM™) who regularly uses them, along with other
information in assessing the segment’s performance and in decisions regarding allocation of resources. With respect to ASL 2023-07, the CODM for the
Company is the Chief Executive Officer. The following tables show key operating results for each of our business sepments used to arrive at our
consolidated totals for the vears ended December 31;







-

FIRST FOUNDATION INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 20235, 2024, and 2023

‘Wealth
fdollars in thousands) Banking Management Orther Total
2025:
Interest income 3 540,989 § — § — 5 540,989
Interest expense 346,159 — 7427 353,586
Net interest income 194,830 — (7.427) 187,403
Provision for credit losses 64,306 — — 64,306
Noninterest income 20,382 28,435 {1,443) 47,374
Noninterest expense
Compensation and benefits 76,531 20,911 (790) 96,652
Customer service costs 44,110 — — 44,110
Professional services and marketing costs 22,269 3,962 6,937 33,18%
Other 063,671 2,608 1,787 68,066
({Loss) income before income taxes (55,6753) G54 (16,824) (71,545)
Income tax (benefit) expense 77,255 364 5,993 83,612
Met {loss) income by (132,930) § 590 0§ (22,817) § (155,157)
2024:
Interest income $ 610,996 8§ —  $ — 8 610,996
Interest expense 421,503 — 6,849 428,352
Net interest income 189,493 — (6,849 182,644
Provision for credit losses 20,700 20,700
Moninterest income 22518 30,583 (1,456) 51,645
LHFS LOCOM adjustment (117.517) o :— (117.517)
Noninterest expense
Compensation and benefits 64,954 16,602 2.361 83917
Customer service costs 63,586 — — 63,5806
Professional services and marketing costs 12,574 3,825 1.598 17,997
Other 3,503 2,606 1,443 67,952
{Loss) income before income taxes (131,223) 7,550 (13,707} (137.380)
Income tax expense (benefit) (43,790) 2,129 (3,312) (44 973)
Net (loss) income 5 (87.433) S 5421 3 (10,395) § (92.407)
2023
Interest income b 573,691 s — 5 — 5 573.691
Interest expense 364,310 — 7076 371,386
Net interest income 209,381 — (7,076} 202,305
Provision {reversal) for credit losses (482) - (482)
Noninterest income 21,540 29 358 (1,547) 49351
Noninterest expense
Goodwill impairment 215,252 — — 215,252
Compensation and benefits 67,114 16,049 1.134 84,297
Customer service costs 76,806 =+ — 76,806
Professional services and marketing costs 9,626 3,487 2,071 15,184
Other 36,968 2,564 1,131 60,663
Income (loss) before income taxes (194,363) 7,258 (12,959) (200,064)
Income tax expense (benefit) 560 2072 {3,632) (1,000xy
Net income (loss) 5 (194,923) § 518 § 9,327y § (199,064)
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The following tables show the financial position for each of our business segments, and of FFI which is included in the column labeled Other, and
the eliminating entries used to arrive at our consolidated totals at December 31:

Wealth

(edorllars in thowsamnds) Banking Management Other Eliminations Tokal
2025:
Cash and cash equivalents 3 1624454 § 14226 % 1n1me 3 {24.989) § 1,624,870
Securities AFS, net 2430475 — = — 2430475
Securities HTM, net 634,333 — = — 634,533
Loans held for sale 261,448 — — — 261 448
Loans held for investment, net 6,635,328 - - - 6635528
Investment in FHLB Stock 43,616 — — — 43,616
Accrued interest receivahle 45,822 — — — 45,822
Deferred taxes — — —= — ==
Premises and equipment, net 34,444 B3 136 — 34,663
Real estate owned ("REOQ") 6210 6,210
Bank owned life insurance 51,408 — — — 51,405
Core deposit intangibles 2400 — — — 2400
Derivative assets 8,785 — — — 8. 785
Orther assels 103,242 405 1.097.878 (1,076,803) 124,722
Total assets 5 11,881,962 § 14,714 § 1,109,193 % (LIOL792) § 11,904,077
Deposits 3 9309,559 § — 5 — (24.989) S 9,284,570
Borrowings 1,418,018 — 12,500 — 1,430,518
Subordinated delt — — 173,521 — 173,521
Derivative liabilities 6,938 6,938
Intercompany balances 2,583 1,230 (3,813) — —
Accounts payable and other liabilities 78,874 2,671 14,395 — 95,943
Sharchalders” equity 1,065,990 10,813 912,587 (1,076,803) 912,587
Total liabilities and equity 3 11,BE1,962 § 14714 § 1,109,193 § (LI01,792) § 11,904,077
2024:
Cash and cash equivalents 3 1015832 8§ 0668 0§ 74692 3 (28,060) § 1,016,132
Securities AFS, net 1,313,885 — — — 1,313,885
Securities HTM, net TI2,10% — — — 712,105
Loans held for sale 1,285,819 1,285,819
Loans held for investment, net 7,008,081 — — — 79059001
Investment in FHLB Stock 37,869 — —= — 37,869
Acerued interest receivahle 54,804 — — — 54,804
Deferred taxes 69,669 (3.004) 9,985 — 76,650
Premises and equipment, net 35,492 178 136 - 35806
Real estate owned ("REQ") 6,210 — = — 6,210
Bank owned life insurance 49993 — — — 45,993
Core deposit intangibles 3,558 — — — 3.558
Derivative assets 5,086 5,086
Other assets 112,485 524 1,231,925 {1.206,677) 138,257
Total assets 3 12,611,898 § 18366 § 1249738 §  (1,234.737) S 12,645,265
———— - o
Deposits 5 OR98339 § — ¥ — i (280600 § 9 870,279
Borrowings 1425369 - - - 1.425.369
Subordinated debt — — 173,459 — 173,459
Intercompany balances {1,031y {2.0d6) 3077 — —
Accounts payable and other liabilities 100,549 2,406 19,839 I 122,795
Shareholders” equity 1,188,672 12,006 1053 363 (1L,206,678) 1,053,363
Total liabilities and equity b3 12,611 898 § 18366 % 1,249.738 3 {1,234.737) § 12,645 .265
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 20235, 2024, and 2023

NOTE 27: QUARTERLY FINANCIAL INFORMATION (UNAUDITED)

{elollars in thousands, First Second Third Fourth
aceEpt per shove amonts) Quarter Quarter Quarter Quarier Full Year
Year Ended December 31, 2025:
Interest income b 141,742 § 137,125 % 134,737 § 127385 § 540,989
Interest expense 89,943 #7043 88,650 87,941 353,586
Net interest income 51,799 50,082 46,078 39,444 IR7.403
Provision (reversal) for credit losses 3417 2,366 63,045 (6,522) 64,306
Moninterest income 19,602 1,338 17,519 2,915 47374
Noninterest expense 61,721 59.924 57,482 62,889 242 016
{Loss) income before income taxes 6,263 (10,870) (58,9300 (8,008) (71,545)
Income tax (benefit) expense (633} (3,180} 87,393 32 831612
Met income (loss) $ 6,996 8 (7.690) % (146,323) § (8,040 3% (155,157
Income (loss) per share
Basic b 0og 8 (0.09) % (1.78) % {010y § (1.88)
Diluted $ 008 § 0.09) § (1.78) § (0.10) § (1.88)
Year Ended December 31, 2024:
Interest income § 150453 § 150914 $ 157156 § 152473 § 610,99
Interest expense 112,067 107,085 108,037 101,163 418,352
Met interest income 38,386 43,829 49,119 51,310 182,644
Provision (reversal) for credit losses 577 (806) 282 20,647 20,700
Noninterest income 12,683 13.658 11,937 13,367 51.645
LHFS LOCOM adjustment — — (117.517) — (L17,517)
Noninterest expense 50,609 55,629 60,225 66,989 233,452
Income (loss) before income taxes (117) 2664 {(116.968) (22.959) (1373800
Income tax expense (benefit) (910} (421) (34,794) (8.848) (44,973)
Net income (loss) $ 793 3 3085 § (82,174) § (14,111) % (92,407)
Income (loss) per share
Basic $ 001§ 005 % (1.23) % (017 % (1.41)
Diluted $ 001 8 005 § (1.23) § (0.17) § (1.41)
Year Ended December 31, 2023:
Interest income § 137,000 § 145328 % 144765 § 146,598 § 573,691
Interest expense 78,245 96,344 92 692 104,105 171,386
Net interest income 58,755 48.984 52,073 42.493 202,305
Provision (reversal) for credit losses 417 887 (2,015) 229 (482)
Noninterest income 11,698 12,079 11,698 13,876 49,351
Noninterest expense
Goodwill impairment — 215,252 — — 215,252
Operating 59,340 57,512 64,206 55,892 236,950
Income (loss) before income taxes 10,696 (212,588) 1,580 248 (200,064)
Income tax expense (benefit) 2,200 (300) (600) (2.300) (1,000
Net income (loss) $ 8496 8§ (212.288) $ 2,180 § 2548 % (199.064)
Income per share
Basic b 015 § (3.76) $ 004 § 005 § (3.53)
Diluted b 015 % (3.76) % 004§ 005 8 (3.53)
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FIRST FOUNDATION INC.

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)

Years Ended December 31, 2025, 2024, and 2023

NOTE 28: PARENT-ONLY FINANCIAL STATEMENTS

BALANCE SHEETS
December 31
fdollars in thousands) 25 2024
ASSETS
Cash and cash equivalents § 1,179 8 7,602
Premises and equipment, net 136 136
Deferred taxes 0985
Investment in subsidiaries 1,076,803 1,206,678
Other assets 21,075 25,247
Total Assets by 1,109,193 § 1,249,738
LIABILITIES AND SHAREHOLDERS' EQUITY
Liabilities:
Borrowings b 12,500 8 —
Subordinated debt 173,521 173,459
Intercompany payable (3,813) 3.077
Accounts payable and other liabilities 14,398 19,839
Total Liabilities 196,606 196,375
Shareholders’ Equity
Preferred Stock 86,797 #7.649
Common Stock &3 82
Additional paid-in-capital 855,270 849,500
Retained earnings (30,119) 125,038
Accumulated other comprehensive loss, net of tax 336 (8.915)
Total Shareholders™ Equity 912,587 1,053363
Total Liabilities and Sharcholders’ Equity 5 1,109,193 § 1,249,738
STATEMENTS OF OPERATIONS
For the Year Ended
December 31,
fdallars fn thousands) 2025 224 2023
Interest expense—borrowings and subordinated debt b T.427 < 6,849 b3 7,076
Noninterest income:
(Loss) earnings from investment in subsidiaries (132,340) (82,012) (189.737)
Other (loss) income — — (1
Total noninterest (loss) income (132,340) (82,012) (189 738)
Noninterest expense:
Compensation and benefits (790) 2.361 1,135
Occupancy and depreciation T 25 9
Professional services and marketing costs 8,390 3.054 3,617
Other expenses 1,781 1418 1,120
Total noninterest expense 9,397 6.858 5,881
{Loss) income before income taxes (149,164) (95,719) (202,695)
Income tax (benefit) expense 5,993 (3.312) (3,631)
Net (loss) income $ (155157 % (92,407 § (199,064)
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 20235, 2024, and 2023
STATEMENTS OF COMPREHENSIVE INCOME (LOSS)

For the Year Ended

December 31,
fdollars in fhogsands) 2025 2024 023
Net loss ] (155,157 § (92407) S (199,064)
Other comprehensive income (loss), net of tax:
Unrealized holding gains (losses) on securities arising during the period 20,570 2,863 (1.594)
Reclassification adjustment for gain included in net income (4,195) (852) (1,630
Total change in unrealized gain (loss) on available-for-sale securities 16,375 2.011 (3.224)
Unrealized loss on cash flow hedge arising during this period {6,304) 3,651 —
Amortization of unrealized loss on securities transferred from available-for-sale to held-
to-maturity {600) {390) 980
Total other comprehensive income (loss) 9471 5,272 (2,244)
Total comprehensive loss (145,686) (87.135) (201,308)
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FIRST FOUNDATION INC.
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (continued)
Years Ended December 31, 2023, 2024, and 2023

STATEMENTS OF CASH FLOWS

For the Yenr Ended

December 31,
rdoflars in thowsands) 25 2024 013
Cash Flows from Operating Activities:
Net (loss) income £  (155157) § (92,407) 5§ (199,064)
Adjustments 1o recongile net (loss) income to net cash used in operating activities:
Loss (Earnings) from investment in subsidiaries 132,340 82,012 189,737
Stock-based compensation expense (621) 842 148
Deferred tax liability (benefit) 784 (7.943) 2,407
Decrease in valuation allowance on deferred tax asset 11,548 — —
(Increase) decrease in other assets 4,860 (36) 3,522
(Decrease) increase in accounts payable and other liabilities (5.440) (53) 2,283
Met cash used in operating activities (LL.686) (17.585) (967)
Cash Flows from Investing Activities:
Investment in subsidiaries e (200,000) (35,000
Dividend from subsidiary 9,500 — 47,500
Met cash (used in) provided by investing activities 9,500 (200,000} 12,500
Cash Flows from Financing Activities:
Net (decrease) increase in line of eredit 12,500 — {20,000
Met increase in subordinated debt 62 62 62
Proceeds from issuance of common stock — 35318 —
Proceeds from issuance of preferred stock — 138,462 —_
Proceeds from issuance of warrants — 54,219 -
Equity issuance costs — (13,519) —
Proceeds from the sale of stock, net | 158
Repurchase of stock == = —
Intercompany accounts, net {increase) decrease (6,890) (3.39K) 8,447
Dividends paid — (1,130 (9.0200
Net cash provided by (used in) financing activities 5,673 210,014 (20,353)
(Decrease) increase in cash and cash equivalents 3487 (7,571) (3,820)
Cash and cash equivalents at beginning of year 7,692 15,263 24,083
Cash and cash equivalents at end of year g 1,179 § 7692 % 15,263

NOTE 29: SUBSEQUENT EVENTS

FFI and FirstSun announced the receipt of regulatory approval from the Board of Governors of the Federal Reserve System to complete the
proposed merger of FFI with and into FirstSun on March 12, 2026, and the receipt of regulatory approval from the Office of the Comptroller of the
Currency to complete the propesed merger of First Foundation Bank with and into Sunflower Bank on February 23, 2026. As a result, all necessary bank
regulatory approvals to complete the mergers have been received. The mergers are expected to close on April 1, 2026 subject to the satisfaction or waiver
of the remaining closing conditions set forth in the Merger Agreement.
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Exhibit 99.2

UNAUDITED PRO FORMA CONDENSED COMBINED FINANCIAL INFORMATION

On April 1, 2026, FirstSun Capital Bancorp (“FirstSun”) completed its previously announced merger (the “merger”) with First Foundation Inc. (“First Foundation”), pursuant to the Agreement and
Plan of Merger, dated as of October 27, 2025, by and between FirstSun and First Foundation, as amended. At the effective time of the merger, First Foundation merged with and into FirstSun, with
FirstSun continuing as the surviving corporation. Immediately following the merger, First Foundation Bank, First Foundation’s wholly owned subsidiary bank, merged with and into FirstSun’s wholly
owned subsidiary bank, Sunflower Bank, N.A. with Sunflower Bank, N.A. continuing as the surviving bank.

The following tables present historical financial information for FirstSun and First Foundation, as well as unaudited pro forma condensed combined financial information for FirstSun and First
Foundation reflecting the merger, the related transaction accounting adjustments and the balance sheet repositioning adjustments described in the accompanying footnotes, as of and for the year ended
December 31, 2025. Except as otherwise noted in the footnotes to the table, (a) the financial information included under the “FirstSun Historical” column is derived from the audited financial
statements of FirstSun as of and for the year ended December 31, 2025, and (b) the financial information included under the “First Foundation Historical” column is derived from the audited financial
statements of First Foundation as of and for the year ended December 31, 2025, which are filed as Exhibit 99.1 to FirstSun’s Current Report on Form 8-K/A filed on May 22, 2026.

The unaudited pro forma condensed combined financial information has been prepared using the acquisition method of accounting, adjusted from FirstSun’s audited financial statements as of and for
the year ended December 31, 2025 to give effect to the merger and the estimated acquisition accounting adjustments resulting from the merger. The pro forma adjustments reflect transaction
accounting adjustments and significant balance sheet repositioning adjustments expected following the closing of the transaction, both of which are discussed in further detail below. Amounts
presented in the “Transaction Adjustments” column reflect the accounting for acquisition of First Foundation by FirstSun. Amounts presented in the “Repositioning Adjustments” column represent
additional transactions FirstSun and the combined company will undertake to divest certain investments and loans, and reduce debt. The unaudited pro forma condensed combined balance sheet as of
December 31, 2025 in the table below is presented as if the merger occurred on December 31, 2025, and the unaudited pro forma condensed combined statement of income for the year ended
December 31, 2025 is presented as if the merger occurred on January 1, 2025. The unaudited pro forma condensed combined financial information was derived from, and should be read in conjunction
with, the following historical financial statements and the accompanying notes:

*  The historical audited financial statements of FirstSun as of and for the year ended December 31, 2025 (included in FirstSun’s Annual Report on Form 10-K for the year ended December 31,
2025); and
*  The historical audited financial statements of First Foundation as of and for the year ended December 31, 2025 (filed as Exhibit 99.1 to this Current Report on Form 8-K/A).

You should also read such information in conjunction with the accompanying Notes to Unaudited Pro Forma Condensed Combined Balance Sheet and Statement of Income.

The pro forma condensed combined financial information is presented for illustrative purposes only and does not necessarily indicate the financial position and results of the combined company had
the companies actually been combined and the balance sheet repositioning completed as of December 31, 2025 and at the beginning of the period presented. The unaudited pro forma condensed
combined financial information, while helpful in illustrating the financial characteristics of the combined company under one set of assumptions, does not reflect the realization of potential cost
savings, revenue synergies, and changes in market conditions, among other factors, and, accordingly, does not attempt to predict or suggest future results. The pro forma condensed combined income
statement does not include estimated merger and integration costs expected to be incurred in conjunction with the merger. See Note 4 accompanying the pro forma condensed combined financial
information for additional information regarding merger and integration costs.

FirstSun has not yet completed the valuation analysis and calculations at the level of detail required to obtain the necessary estimates of the fair values of the First Foundation assets to be acquired or
liabilities to be assumed, other



than a preliminary estimate for intangible assets and certain financial assets and liabilities. Therefore, certain First Foundation assets and liabilities are presented at their respective carrying amounts
and should be considered preliminary values. Final determination of the fair values of First Foundation assets and liabilities will be obtained based on actual First Foundation assets and liabilities as of
the April 1, 2026 effective date of the merger and may differ materially from the preliminary amounts reflected in the unaudited pro forma condensed combined financial information.

In addition, as explained in more detail in the accompanying notes, the preliminary allocation of the pro forma purchase price reflected in the pro forma condensed combined financial information is
subject to adjustment and may vary significantly from the actual purchase price allocation that will be recorded as of the April 1, 2026 effective date of the merger.



Balance Sheet Repositioning

In connection with the merger, FirstSun intends to implement a balance sheet repositioning strategy following closing. This plan is designed to reduce non-core funding assumed from First Foundation
by using proceeds from targeted asset sales and paydowns. The approach is consistent with FirstSun’s risk appetite and strategic plan and builds on First Foundation’s ongoing efforts to simplify and
strengthen its balance sheet following its 2024 recapitalization.

The repositioning is expected to accelerate these steps by leveraging the combined company’s greater financial resources. Relative to December 31, 2025 balances, FirstSun expects to downsize
approximately $3.8 billion of First Foundation’s assets, including shared national credit loans, multi-family commercial real estate loans, long-term municipal loans, and certain securities and excess
cash. Proceeds from these actions are expected to be used to pay down $1.4 billion in Federal Home Loan Bank borrowings and reduce approximately $1.3 billion of brokered deposits and $1.1 billion
of other higher-cost, non-core deposits.

This strategy is intended to strengthen capital ratios, improve liquidity, lessen certain credit concentrations, and position the combined company with a more resilient balance sheet. Execution of the
balance sheet repositioning will depend on market conditions and other factors following the closing of the merger, and the actual timing, scope and financial impact of the repositioning may differ
from the assumptions reflected in the unaudited pro forma condensed combined financial information. FirstSun has developed detailed plans and is confident in its ability to complete these actions
after closing. These anticipated actions are reflected in the Repositioning Adjustments column of the unaudited pro forma condensed combined financial information based on management’s current
plans and assumptions.



(in thousands)
Assets
Cash and equivalents
Investment securities
Loans held-for-sale
Loans
Allowance for credit losses

Net loans
Premises and equipment, net
Goodwill
Other intangible assets
Other assets

Total assets

Liabilities and
stockholders’ equity

Total deposits
Borrowings
Subordinated debt
Other liabilities
Total liabilities
Stockholders' equity
Preferred Stock
Common Stock, $0.0001 par value
Additional paid-in capital
Retained earnings (deficit)

Accumulated other comprehensive (loss) income,
net

Total stockholders' equity
Total liabilities and stockholders’ equity

UNAUDITED PRO FORMA CONDENSED COMBINED BALANCE SHEET

As of December 31, 2025
Pro Forma
FirstSun First Foundation Transaction Repositioning FirstSun and
Historical Historical Adjustments Notes Adjustments Notes First Foundation

$ 652,592 § 1,624,870 (32,783) A (1,024,103) Q 1,220,576
502,809 3,064,808 (52,754) B (1,245,831) R 2,269,032

100,539 261,448 — — 361,987

6,673,180 6,729,178 (485,908) C (1,570,770) S 11,345,680

85,016 93,850 (15,850) D — 163,016

6,588,164 6,635,328 (470,058) (1,570,770) 11,182,664

81,523 34,663 7,500 E — 123,686

93,483 — 37,633 F — 131,116

4,983 2,400 87,814 G — 95,197

461,069 280,560 188,926 H 3,910 T 934,465

$ 8,485,162 § 11,904,077 (233,722) (3,836,794) 16,318,723
$ 7,107,356 $ 9,284,570 12,425 I (2,400,000) U 14,004,351
11,160 1,430,518 23,704 J (1,423,704) A% 41,678

36,680 173,521 (6,486) K — 203,715

176,610 102,881 — — 279,491

7,331,806 10,991,490 29,643 (3,823,704) 14,529,235

— 86,797 (86,797) L — —

3 83 (81) M — 5

549,617 855,270 (169,201) N — 1,235,686

631,086 (30,119) (6,730) o (13,090) w 581,147
(27,350) 556 (556) P — (27,350)

1,153,356 912,587 (263,365) (13,090) 1,789,488

$ 8,485,162 § 11,904,077 (233,722) (3,836,794) 16,318,723




(in thousands, except per common share amounts)
Interest income
Interest and fees on loans
Interest on securities and other
Total interest income
Interest expense
Deposits
Borrowings
Total interest expense
Net interest income
Provision for credit losses

Net interest income after provision for
credit losses

Noninterest income
Noninterest expense
Income (loss) before income taxes
Income tax expense
Net income (loss)

Earnings (loss) per common share
Basic
Diluted

Weighted average basic shares
Weighted average diluted shares

For the year ended December 31, 2025

UNAUDITED PRO FORMA CONDENSED COMBINED STATEMENT OF INCOME

Pro Forma
FirstSun First Foundation Transaction Repositioning FirstSun and
Historical Historical Adjustments Notes Adjustments Notes First Foundation
425,459 388,466 90,112 X (79,730) AE 824,307
42,310 152,523 6,886 Y (96,390) AF 105,329
467,769 540,989 96,998 (176,120) 929,636
145,338 283,926 (4,142) Z (88,560) AG 336,562
5,040 69,660 1,081 AA (57,400) AH 18,381
150,378 353,586 (3,061) (145,960) 354,943
317,391 187,403 100,059 (30,160) 574,693
24,600 64,306 31,200 Al — 120,106
292,791 123,097 68,859 (30,160) 454,587
101,879 47,374 — 149,253
271,774 242,016 13,225 AB — 527,015
122,896 (71,545) 55,634 (30,160) 76,825
24,960 83,612 12,796 AC (6,937) AC 114,431
97,936 (155,157) 42,838 (23,223) (37,6006)
3.52 (1.88) (0.81)
3.47 (1.88) (0.81)
27,787 82,506 (63,779) AD 46,514
28,250 82,506 (64,242) AD 46,514



NOTES TO UNAUDITED PRO FORMA CONDENSED COMBINED BALANCE SHEET AND STATEMENT OF INCOME
Note 1 — Basis of Presentation

The pro forma condensed combined financial information and explanatory notes have been prepared to illustrate the effects of the merger involving FirstSun and First Foundation under the acquisition
method of accounting with FirstSun treated as the acquirer. The pro forma condensed combined financial information is presented for illustrative purposes only and does not necessarily indicate the
financial position and results of the combined companies had the companies actually been combined as of December 31, 2025 and at the beginning of the period presented, nor does it necessarily
indicate the results of operations in future periods or the future financial position of the combined company. Under the acquisition method of accounting, the assets and liabilities of First Foundation,
as of the effective date of the merger, will be recorded by FirstSun at their respective fair values and the excess of the merger consideration over the fair value of First Foundation net assets will be
reflected within the balance sheet as goodwill.

The merger, which closed on April 1, 2026 (the “Effective Date”), provides that First Foundation stockholders will receive 0.16083 of a share of FirstSun common stock for each share of First
Foundation common stock they hold immediately prior to the merger. In addition, at the effective time, each then-outstanding share of First Foundation Series A Noncumulative Convertible Preferred
Stock (the “Series A Preferred Stock™) and Series C Non-Voting Common Equity Equivalent Stock (the “Series C NVCE Stock” and together with the Series A stock, the “First Foundation preferred
stock™) was converted into the right to receive 0.16083 of a share of FirstSun common stock for each share of First Foundation common stock into which the First Foundation preferred stock was
convertible into immediately prior to the effective time, subject to certain exceptions. In connection with the merger, we issued approximately 16.1 million voting shares and 2.6 million non-voting
shares of FirstSun common stock to stockholders of First Foundation, with the stock consideration valued at approximately $682.8 million as of March 31, 2026, based on the last reported sale price of
FirstSun common stock (NASDAQ: FSUN) on March 31, 2026. In addition, FirstSun made an aggregate cash payment of $17.5 million to First Foundation warrant holders.

The pro forma allocation of the purchase price reflected in the pro forma condensed combined financial information is subject to adjustment and may vary from the actual purchase price allocation that
will be recorded at the time the acquisition accounting is completed. Adjustments may include, but are not limited to, changes in (i) First Foundation’s balance sheet and operating results through the
effective time of the merger; (ii) total merger related expenses from amounts included herein; and (iii) the underlying values of assets and liabilities if market conditions differ from current
assumptions.

Note 2 — Preliminary Purchase Price Allocation

The preliminary pro forma allocation of the purchase price reflected in the pro forma condensed combined financial information is subject to adjustment and may vary from the actual purchase price
allocation that will be recorded as of the Effective Date. The pro forma adjustments include the estimated purchase accounting entries to record the merger transaction. The excess of the purchase price
over the fair value of net assets acquired, net of deferred taxes, is reflected within the balance sheet as goodwill. Estimated fair value adjustments included in the pro forma condensed combined
financial statements are based upon available information and certain assumptions considered reasonable and may be revised as additional information becomes available.

The pro forma adjustments include core deposit intangible assets of $64.3 million, which are expected to be amortized on an accelerated basis over a period of 10 years and wealth management
customer list intangible asset of $25.9 million, which are expected to be amortized on a straight-line basis over a period of 10 years. The following table shows the preliminary pro forma allocation of
the estimated consideration to be paid in the merger for First Foundation’s shares, based on the last reported sale price of FirstSun common stock of $36.46 on NASDAQ on March 31, 2026, the last
trading day before the Effective Date, to the acquired identifiable assets and liabilities assumed and the preliminary pro forma goodwill generated from the merger.



The preliminary purchase price allocation is as follows:
(8 in thousands, except per share amounts)
Pro Forma Purchase Price
Equity consideration:
First Foundation shares outstanding as of March 31, 2026
Series A Preferred Stock, on a fully converted basis
Series C NVCE Stock, on a fully converted basis
Total First Foundation shares outstanding, on a fully converted basis

Exchange ratio
FirstSun shares issued (1)
Last reported sale price of FSUN common stock on March 31, 2026
Equity portion of purchase price
Unvested restricted share awards consideration:
Pre-combination vesting
Cash consideration:
Cash portion of purchase price
Total consideration to be paid (transaction value)
First Foundation Net Assets at Fair Value
Assets acquired:
Cash and cash equivalents
Investment securities
Loans held-for-sale
Loans
Premises and equipment
Other intangible assets
Other assets
Total assets acquired
Liabilities assumed:
Deposits
Borrowings
Subordinated debt
Other liabilities
Total liabilities assumed
Net assets acquired

Preliminary pro forma goodwill

(1) Excludes fractional shares of 806, which were settled in cash at a cash in lieu price per share of $36.34.

82,929,810
29,521,000
3,993,203

116,444,013
0.16083

18,726,885
36.46

$ 682,783

3,257

17,529

$ 703,569

$ 1,624,870
3,012,054

261,448

6,196,470

42,163

90,214

459,850

11,687,069

9,296,995
1,454,222
167,035
102,881

11,021,133
665,936

$ 37,633




Note 3 — Pro Forma Adjustments

The following pro forma adjustments have been reflected in the pro forma condensed combined financial information. All taxable adjustments were calculated using a 23% tax rate to arrive at deferred
tax asset or liability adjustments. All adjustments are based on preliminary assumptions and valuations, which are subject to change.

(&)
(B)
©

(D)

(E)
(F)
@)

(H)

Adjustment to reflect remaining contractually obligated pre-tax merger costs of $15.3 million and aggregate cash payment to First Foundation warrant holders of $17.5 million.
Adjustment to securities to reflect the estimated fair value mark on securities held-to-maturity.

Adjustment to loans reflects the estimated non-credit fair value mark on the portfolio of $448 million and estimated credit fair value mark related to non-purchased credit deteriorated (non-
PCD) loans of $31.2 million, and reversal of premiums, discounts and deferred fees and expenses of $6.9 million. While not included in the pro forma adjustments, on April 1, 2026,
FirstSun early adopted Accounting Standards Update (ASU) 2025-08, “Financial Instruments - Credit Losses (Topic 326): Purchased Loans” and as of the Effective Date will record the
estimated credit fair value mark related to non-PCD loans as a component of the allowance for credit losses (ACL) as part of its application of purchase accounting.

Adjustment to ACL reflects the elimination of First Foundation’s existing ACL and the allocation to ACL for the estimated credit component of the loan portfolio fair value assessment for
PCD loans of $46.8 million. Additionally, pursuant to accounting standards in effect as of December 31, 2025, FirstSun would also be required to record a provision for credit losses and
corresponding increase to ACL for the estimated non-PCD credit fair value mark of $31.2 million immediately following the merger closing. While not included in the pro forma
adjustments, on April 1, 2026, FirstSun early adopted Accounting Standards Update (ASU) 2025-08, “Financial Instruments - Credit Losses (Topic 326): Purchased Loans” and as of the
Effective Date will record the estimated credit fair value mark related to the non-PCD loans as a component of the ACL as part of its application of purchase accounting; accordingly, no
additional ACL (or related provision for credit losses) will be recorded immediately following the consummation of the merger.

Adjustment to premises and equipment to reflect estimated fair value mark of acquired premises and equipment.
Adjustment to record preliminary goodwill.

Adjustment to other intangible assets reflects the elimination of First Foundation’s existing intangible assets and to record estimated core deposit intangible assets of $64.3 million, based on
a value of 1.69% of First Foundation’s non-term customer deposits, and to record the estimated fair value of First Foundation’s wealth management customer list of $25.9 million. Core
deposit intangible assets recorded as a result of the merger are expected to be amortized on an accelerated basis over a period of 10 years while the wealth management customer list is
expected to be amortized on a straight line basis over a period of 10 years.

Adjustment to record the estimated net deferred tax assets of $90.2 million resulting from the fair value accounting adjustments to the balance sheet, reverse First Foundation’s valuation
allowance on portion of deferred tax assets of $88.5 million expected to be utilized by FirstSun, reverse First Foundation’s deferred tax liabilities of $0.6 million related to amortizing
intangible assets, record the estimated deferred tax asset of $2.5 million resulting from transaction costs, and record the estimated deferred tax asset of $7.2 million resulting from the non-
PCD loan provision for credit losses required to be recorded immediately following the consummation of the merger pursuant to accounting standards in effect as of December 31, 2025.
While not included in the pro forma adjustments, on April 1, 2026, FirstSun early adopted Accounting Standards Update (ASU) 2025-08, “Financial Instruments - Credit Losses (Topic
326): Purchased Loans” and as of the Effective Date will record the estimated credit fair value mark related to the non-PCD loans as a component of the ACL as part of its application of
purchase
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accounting; accordingly, no additional ACL or corresponding deferred tax asset of $7.2 million will be recorded immediately following the consummation of the merger.
Adjustment to reflect the estimated fair value mark on deposit liabilities.

Adjustment to reflect the estimated fair value marks on term based FHLB borrowings.

Adjustment to reflect the estimated fair value mark on subordinated debt.

Adjustment to eliminate First Foundation’s preferred stock.

Adjustment to eliminate First Foundation’s common stock and record the issuance at $0.0001 par value to First Foundation stockholders of 18,726,885 shares of FirstSun voting and non-
voting common stock, in the aggregate.

Adjustment to eliminate First Foundation’s additional paid-in capital and record the equity consideration issued to First Foundation stockholders of $682.8 million, via the exchange of
common shares, which includes conversion of Series A Preferred Stock and conversion of Series C NVCE Stock.

Adjustment to eliminate First Foundation’s retained deficit, record remaining contractually obligated estimated after-tax merger costs of $12.8 million, which are estimated to be 70%
deductible, and record estimated after-tax provision for credit losses of $24 million on non-PCD loans recorded immediately following the consummation of the merger pursuant to
accounting standards in effect as of December 31, 2025. While not included in the pro forma adjustments, on April 1, 2026, FirstSun early adopted Accounting Standards Update (ASU)
2025-08, “Financial Instruments - Credit Losses (Topic 326): Purchased Loans” and as of the Effective Date will record the estimated credit fair value mark related to the non-PCD loans as
a component of the ACL as part of its application of purchase accounting; accordingly, no additional ACL or corresponding after-tax provision for credit losses will be recorded immediately
following the consummation of the merger.

Adjustment to eliminate First Foundation’s accumulated other comprehensive income.

Adjustment to cash and cash equivalents reflects pro forma net use of cash to paydown deposits and FHLB borrowings in consideration of net proceeds from the investment securities sales
and loan sales.

Adjustment to investment securities reflects pro forma sales from First Foundation’s available-for-sale and held-to-maturity securities portfolios.

Adjustment to loans reflects pro forma sales from First Foundation’s loan portfolio.

Adjustment to reflect the estimated tax benefit resulting from costs related to pro forma sales from First Foundation’s loan portfolio.

Adjustment to reflect the pro forma payoffs of certain First Foundation’s deposits from the investment security sale proceeds, loan sale proceeds, and use of cash.
Adjustment to reflect the pro forma payoffs of First Foundation’s FHLB borrowings from the investment security sale proceeds, loan sale proceeds, and use of cash.
Adjustment to reflect the estimated after-tax impact of the costs related to pro forma sales from First Foundation’s loan portfolio.

Adjustment to interest and fees on loans includes accretion of the estimated interest rate fair value mark and estimated non-PCD credit fair value mark pursuant to ASC 310, on a pool basis,
which incorporates interest rate repricing characteristics and expectations of prepayment. Pursuant to accounting standards in effect as of December 31, 2025, FirstSun would be required to
record the estimated non-PCD credit fair value mark as a component of the adjustment to acquired loans as part of its application of purchase accounting and begin to accrete the estimated
non-PCD credit fair value mark in future operating results. While not included in the pro forma adjustments, on April 1, 2026, FirstSun early adopted Accounting Standards Update (ASU)
2025-08, “Financial Instruments - Credit Losses (Topic 326): Purchased Loans” and as of the Effective Date will record the estimated credit fair value mark related to non-PCD loans as a
component of the ACL rather than as an accretable discount adjustment on the acquired loans. The
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following table presents the estimated effect on operating results for the five years following the merger closing of the accretion of the estimated interest rate fair value mark and estimated
non-PCD credit fair value mark related to acquired loans, both before and after giving effect to FirstSun’s adoption of ASU 2025-08:

Before adoption of After adoption of
ASU 2025-08 ASU 2025-08
(includes non-PCD accretable (excludes non-PCD accretable
(8 in millions) discount of $31.2 million) discount of $31.2 million)
1 - 12 months $ 9.1 $ 82.0
13 - 24 months 86.0 78.2
25 - 36 months 49.7 45.2
37 - 48 months 25.7 234
49 - 60 months 222 20.2

Adjustment to interest on securities and other includes the accretion of the estimated fair value mark on held-to-maturity securities and available-for-sale securities over an estimated seven
year life, based on the approximate expected average life of the portfolios.

Adjustment to deposits interest expense includes the amortization of the estimated fair value mark on First Foundation’s deposit liabilities over an estimated three year life, based on the
underlying instruments' stated terms.

Adjustment to borrowings interest expense includes accretion of the estimated fair value mark on First Foundation’s subordinated debt instruments over an estimated six year life, based
upon the underlying instruments' stated terms.

Adjustment to reverse historical First Foundation’s core deposit intangible amortization, record estimated amortization of the core deposit intangible asset on an accelerated basis over a
period of 10 years and customer list intangible asset on a straight-line basis over a period of 10 years, and record estimated depreciation expense on premise and equipment estimated fair
value mark associated with the merger on a straight-line basis over a period of 39 years.

Recognize the estimated tax impact of pro forma transaction related adjustments and balance sheet repositioning related adjustments at 23%.

Adjustments to eliminate weighted average shares of First Foundation’s common stock outstanding and record shares of FirstSun’s common stock issued in the merger, calculated using the
exchange ratio of 0.16083 of a share of FirstSun’s common stock for each share of First Foundation’s common stock, and reverse dilutive shares due to pro forma net loss.

Adjustment to reverse estimated interest income on loans due to the pro forma sale of certain First Foundation loans on January 1, 2025. Adjustment reflects interest income on loans
utilizing First Foundation’s average yield of 4.69% for the year ended December 31, 2025.

Adjustment to reverse estimated interest income on securities and other due to the pro forma sale of certain First Foundation’s available-for-sale and held-to-maturity securities and net use
of cash on January 1, 2025. Adjustment reflects interest income on securities and cash utilizing First Foundation’s average yields of 5.18% and 2.44%, respectively, for the year ended
December 31, 2025.

Adjustment to reverse estimated interest expense on deposits due to the pro forma payoffs of certain First Foundation deposits on January 1, 2025. Adjustment reflects interest expense on
deposits utilizing First Foundation’s average yield of 3.69% for the year ended December 31, 2025.

Adjustment to reverse estimated interest expense on FHLB borrowings due to the pro forma payoffs of First Foundation’s FHLB borrowings on January 1, 2025. Adjustment reflects
interest expense on FHLB borrowings utilizing First Foundation’s average yield of 4.10% for the year ended December 31, 2025.



(AI) Provision for credit losses estimated for non-PCD loans required to be recorded immediately following the consummation of the merger pursuant to accounting standards in effect as of
December 31, 2025. While not included in the pro forma adjustments, on April 1, 2026, FirstSun early adopted Accounting Standards Update (ASU) 2025-08, “Financial Instruments -
Credit Losses (Topic 326): Purchased Loans” and as of the Effective Date will record the estimated credit fair value mark related to the non-PCD loans as a component of the ACL as part of
its application of purchase accounting; accordingly, no additional ACL or corresponding provision for credit losses will be recorded immediately following the consummation of the merger.

Note 4 — Merger Integration Costs

Total remaining merger and integration costs are estimated to be approximately $62.1 million on a pre-tax basis, of which approximately $15.3 million represents remaining contractually obligated
merger costs due at closing. The $15.3 million of contractually obligated merger costs are reflected in the pro forma condensed combined balance sheet as part of the pro forma adjustments discussed
in Note 3. The remaining estimated merger and integration costs are not included in the pro forma condensed combined statement of income because such costs do not reflect the ongoing results of the
combined company and will be recognized in the combined company’s results of operations as incurred.
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