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Axalta + AkzoNobel: Creating a Premier Global Coatings Company

« Axalta has built a best-in-class platform and delivered strong operating performance - but lacks scale and diversification
« Despite top-tier margins and EBITDA growth, Axalta’s multiple has de-rated
+ Merger combines leading franchises with increased scale to create a stronger value creation platform

« Brings together complementary portfolios across attractive end-markets with expanded geographic reach, with top tier
margins and higher EPS growth than Axalta standalone

+ Compelling fransaction terms designed to maximize Axalta shareholder participation in long-term value creation

+ All-stock structure and special cash dividend to AkzoNobel shareholders provides Axalta shareholders with enhanced
participation in substantial upside of the combined company via synergy capture, multiple expansion and cyclical recovery

+ Meaningful valuation upside for Axalta shareholders, supported by identified synergies and re-rating potential
« ~%4600m of clear, actionable run-rate caost synergies + greater scale and stronger financial profile support potenticl re-rate
+ Combined company has the right team and governance framework to oversee value creation

» Experienced leadership team has a track record of creating value for shareholders — and the combined company will have
a U.S.-style, single-tier Board structure, reflecting U.S. governance standards

+ Thorough, Board-led process evaluated a broad range of strategic alternatives including standalone execution

« Extensive negotiations vielded meaningful improvements for Axalta shareholders, including increased pro forma ownership
and balanced governance / leadership

f
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Axalta Is a Best-In-Class Performer — With Limited Scale

Impacting lts Standalone Multiple

Revenue $4,884m $5,117m
EBITDA $811m m $1.128m
Frihs 16.6% 220%
= u:{fﬁ e s163m T $466m
P sex RGP 23
Share $25.47 $28.18

Price!

$233m
+5%

$317m
+39%
540bp
+32%
$303m
+185%

(1.5x)
-39%

+$2.71
+11%

O 000 &©

S

100-200 bps of expected revenue
growth from greater diversification and
scale through merger

Best-in-class execution by
management with proven frack record

Operational success evidenced by
significant free cash flow and strong
and flexible balance sheet

Despite excellent performance, market
disconnect persists

Combination offers more compelling
path than standalene to maximize value

L.
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AkzoNobel
$11.98B $1.7B 31,500 125 70
Revenue Adj. EBITDA Employees  Manufacturing R&D
Sites Facilities

Interpon.  Siiene

+ Strong reputation in Powder, Industrial, Aerospace and Decorative senving a
broad range of end-markets

+ Sustainabiliyy-driven innovation focused on delivering exceplional value to
customers

AkzoNobel # International ﬁi’l_';'." +

Industry Leaders Coming Together

w k\ ‘ i :-._'\.\r
vy = | l' =
e 5 B 1
o )

$5.1B $1.1B 12,300 42 21

| Man i R&D
Revenus Adj, EBITDA Employees ufacturing Facilites

7 e & Ve

+ Delivering excellence in Refinish and Automotive OEM coatings partnering

with 90,000+ bady shops and 14 of Top 15 Glabal OEMs

+ Industry-leading innovations that solve customerns’ business problems with 23

prestigious R&D awards over the past five years




Combining Leading Franchises to Create a Stronger Value Creation Platform

Scale

(Revenua)

Adj. EBITDA
Margin

Adj. Free
Cash Flow

Net Leverage &
Credit Rating

Dividend

Listing Venue /
Index Inclusion

AkzoNobel

~$12bn

14.2%

30.7bn

2.0x
Baal / BBB

€1.98/share

Euronext
Amsterdam /
AEX

fa

ARALTA

~$5bn
22.0%

$0.5bn

2.3x
Ba2 / BB+

None

NYSE /
S&P 400

A + AkzoMobel
AXALTA

~$17bn

~20.1%

$1.6bn

2.0-2.5x Target

IG Rating Commitment

Aligned with
|G Peers

NYSE /
S&P 500

Key Takeaways

+ >3x scale with 100-200 bps of
above-market revenue growth
expected

+ Complementary and diversified
portfolio of leading brands

» Enhanced geographic and
commercial reach

+ Continued delivery on margin
enhancement initiatives

+ Enhanced free cash flow

+ Low leverage fargeting |G credit
rating

« Capital return through regular
dividends

+ NYSE listed with opportunity to
ultimately join S&P 500 index




Substantial and Actionable Synergy Opportunity Provides Meaningful Upside

Targeting ~$600m in Identified The Ri .
ght Team And Plan To Deliver On
and Actionable Synergies Substantial Synergy Opportunity

~10% ~28% Combi : ;
+ Combined company's leadership team has strong frack
SUPPLY CHAIN ‘ e record of cost optimization
~17%, ~$600m +  Greg Poux-Guilaume has overdelivered on cost
FOOTPRINT S flattn inifiatives at AkzoMobel = industrial excellence program

OPTIMIZATION SYMERGIES on frack to deliver ~5340m of value by 2027

~45% + Chris Villavarayan and Carl Anderson led execution of

SGaA Axalta 2024 A-Plan, resulting in over $300m in Adj.
EBITDA improvement and 22% Adj. EBITDA margins in
2025 - additionally, they delivered substantial

90% of Synergies to Be Realized by Year 3 operational improvements during Meritor tenures

~$600 « Integration Management Office combines capable
m leadership to focus on ensuring timely synergy capture

+ Ongoing integration planning enhances confidence in
5400m synergy target as a baseline

+ Generation of meaningful revenue synergies from cross-
selling opportunities due to complementary portfolios and
YEAR 1 YEAR 2 YEAR 3 Total Synergies geographic footprint is expected

Realized




Significant Cash Generation Supports Strong Financial Profile

Adj. EBITDA (Incl. Synergies) Adj. Free Cash Flow (Incl. Synergies)
$bn $bn
~$0.4 518
Adj. EBITDA
Margin  (149% (184%  (17.3% @ 19.6%
4.6 $0.5
Tax adjusted
534
52.7 0.7
522
511
AkzoMNobel Run-Rate
Fm .:g..’.:!:w EE AR ﬁm AkzoNobel & Synergies Pro-Forma

BICALTA
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Combined Company Well-Positioned for Multiple Expansion

Equivalent Scale
20254 Revenues, $bn)

Higher Adj.
EBITDA Margin

Greater Adj.
Free Cash Flow
(20254 Adj. FCF, $bn)

Credit Rating
Net Leverage Ratio

Dividend

A}. + AkzoNobel
AXALTA

FV / NTM EBITDA Multiple

Spot 5-Year Average
15.9 17.0
: 2 10.9% = e
D dx 8.7% - 9.5%
- (&40 AkzoNobel MR G508 AkzoNobel MR,
AMALTA AMCALTA,
51.2 316
B
+ Combined company will be comparable or better
A3/ BBB+ IG Rating than PPG across key performance indicators
Commitment
+ Potential 2x re-rate opportunity if combined
1.9x 2.0-2.5x Target company trades in line with PPG

o

° - Potential 2x re-rate would represent at least
~$10/sh in additional value for Axalta shareholders




Merger Delivers Potential Superior Value for Axalta Shareholders

+75% potential
upside to Axalta
shareholders

~55. 0/ share far

$]0 every 1x up-raling

{cumrent ~1.3x)
$10 -
$34 -

Synergy * Re-rate Cryclical
Capture Potenticl Recovarny®

Current Share Price | Total Yalue to

\F Axalta Sharehaolders
|

+$26/share of incremental upside created by transaction
vs. Axalta standalone plan

i




Enhanced Governance Supporting Value Creation

Independent, US-Style Board

Single-tier Board 9 out of 11 3 outof 11

Elimination of Dutch Stichtfing Directors will be independent Directors will be new additions

Migrating to NYSE Listing as Sole Listing

Sole NYSE listing’ S&P 500 potential Dual-headquartered
Provides enhanced visibility Opportunity for eventual In Philadelphia and
and U.5. capital market access inclusion due to sole NYSE listing Amsterdam

i
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Proven Leadership in Place to Deliver On Combination Potential

A

AXALTA

AkzoNobel

AkzoMobel

AXALTA

AXALTA

™

Rakesh Sachdev - Chair of the Board
Current Axalta Chair

Ben Noteboom - Vice Chair of the Board
Current Chair of the Supervisory Board

Greg Poux-Guillaume - CEQ
Current CEQ and Chair of the Board of Management

Chris Villavarayan = Deputy CEQ
Current Axalta CEQ

Carl Anderson - CFO
Current Axalta CFO

Has overseen multiple transformative transactions as Chair of Regal
Rexnord, including ~55bn acguisition of Altra Industrial Motion

As former CEQ and CFO of Sigma-Aldrich, led cost improvements in
supply chain and corporate functions

Former CEQ of Randstad with significant strategy, M&A and
integration experience during 10+ year tenure, including ~55bn
acquisition of Vedior

Strong track record of cost reduction initiatives at AkzoNobel,
including industrial excellence program which is on track to deliver
~5340m of value by 2027

At Sulzer, overdelivered on cost optimization initiatives, realizing CHF
230m of savings one year ahead of schedule

As Axalta CEQ and CFO, led design, implementation and execution of
Axalta 2026 A-Plan, resulting in over $300m in Adj. EBITDA
improvement and 22% Adj. EBITDA margins in 2025, record diluted
EPS, stronger free cash flow and lower leverage

As CEQ and CFO of Meritor, delivered substantial operational
improvements through M2019 initiative (doubling EPS) and M2022
plan {cash conversion gains) — and later sold the company to
Cumming, resulting in a ~50% premium to then-current trading level

13

L.




Experienced Board With Skills and Expertise to Oversee Execution

Board of Directors Designees Right Mix of Skills and Experience
y AkzoNabel
Rakesh Sachdev ANALTA Ben Noteboom Industry Experience
Chair of the Board Vice Chair of the Board

Executive Leadership

Greg Poux-Guillaurme e Chris Villavarayan' ﬁ, Public Boord Experience
CEQ Deputy CEQ

Global Business

Jan Bertsch A Jaska de Bakker  AlkzoNobel
Former SVP & CFO, i Former CFO, Capital Alacation
Owens-ilinofs [ FrieslondCompina

MEA
! Wouter Kolk AkzaNobel Kevin Stein A Hnance / Accounn
Senior Advisor, Former President & CEO, faa FEREE L Aecsimera
McKinsey TransDigm Group
Govemance

Three additional independent, non-executive directors to be
designated by Axalta and AkzoNobel acting jointly Cybersecurlly




Thorough Process and Negotiations Maximized Value for Shareholders

Process Highlights

« Axalta’s Board regularly evaluates strategic alternatives to deliver more value for shareholders
+ Axalta and AkzoNobel have discussed a potential combination dating back to 2017, given strong strategic logic
« Most recent talks began in April 2024 and continued on and off for more than a year

« Explored a range of structures to create the best framework for value creation

« Extensive negofiations across a number of key deal terms including governance structure, board compaosition, leadership
roles, domicile, listing structure and shareholder protections

+ Final agreement struck a balance between both organizations while establishing a strong foundation for value creation

- Axalta's Board was involved at every step of the process and considered the deal against other strategic alternatives,
including standalone execution

i




Industry Experts Support the Axalta + AkzoNobel Merger

The upcoming merger with AKZIA should
provide scale and diversification across
several end-markefs, leading fo  more
resilient porffolio across cycles.”

- Citi {&/4/26)

«.the medium-term story is compeiling, We
see a realishic $4.6bn/édbn NPV of cost
synergies, which based on prior fransactions
and self-help execution from both
leadership teams, seems both logical and
credible. There is also an obvious re-rating
path to a PPG mulliple given very
comparable porffolio compositions and
profitability profiles fwithout full synergy
caplure).”

— BNP Paribas (11/19425)

We estimate the Akzo deal could be 25%
accretive to standalone AXTA EPS by 2030
with an NPV of £1.3bn to AXTA (even with
conservative stance to synergy captune).
This accrelion could be compounded by a
higher mulfiple, which we waould see as
reasonable given the pro forma mevits.”

- Bofa Securities [5/27/26)

b iPcper for paper is a smart way to create

global coalings powerhouse. Sirategically a
good step lo become a sfronger
powerhouse in global codtings. The
potential for tangible synergies should be
there."”

= Degroof Petercam (11/18/25)

We suspect there is upside to [the S600MM]
synergy number, and note the combined

company could also realize some revenuve
synergies and pofenfial multiple re-rafing.”

- Segport {11/20/25)

bbywe view the proposed fransaction as o

sirategic positive... We believe the markef
leadership posifion goined via the proposed
transaction in both US and Ewopean
geographies would create belter long-term
growth potenfial in these developed morkets
via scale and branding opporfunities as well
as enhanced stock liquidify.”

= Goldman Sachs (11718/25)

A
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Axalta + AkzoNobel: Creating a Premier Global Coatings Company

n Axalta has built a best-in-class plafform and delivered strong operating performance

Merger combines leading franchises with increased scale fo create o stronger value creation platform
Compelling transaction terms designed to maximize Axalta shareholder parlicipation in long-term value creation
Meaningful valuation upside for Axalta shareholders, supported by identifiable synergies and re-rating potential

Combined company has the right team and governance framework to oversee value creation

Thorough, Board-led process evaluated a broad range of strategic alternatives including standalone execution

Meaningful synergy capture and potential for multiple expansion
unlocks significant potential upside for Axalta shareholders




AXALTA




