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CAUTIONARY NOTE REGARDING FORWARD-LOOKING STATEMENTS 

Certain statements contained in this Form 10-Q of SmartStop Self Storage REIT, Inc., other than historical facts, may be considered forward-looking 
statements within the meaning of the federal securities laws, and we intend for all such forward-looking statements to be covered by the applicable safe harbor 
provisions for forward-looking statements contained in such federal securities laws. Such forward-looking statements can generally be identified by our use of 
forward-looking terminology such as “may,” “will,” “expect,” “intend,” “anticipate,” “estimate,” “believe,” “seek,” “continue,” or other similar words, or the 
negative of such terms or other comparable terminology, or by discussions of strategy. We may also make additional forward-looking statements from time to 
time. All such subsequent forward-looking statements, whether written or oral, by us or on our behalf, are also expressly qualified by these cautionary 
statements. 

 Such statements include, but are not limited to statements concerning our plans, strategies, initiatives, prospects, objectives, goals, future events, future 
revenues or performance, capital expenditures, financing needs, plans or intentions relating to acquisitions and other information that is not historical 
information. Such statements are subject to known and unknown risks and uncertainties, which could cause actual results to differ materially from those 
projected or anticipated, including, without limitation:

• disruptions in the economy, including debt and banking markets and foreign currency, including changes in the Canadian Dollar (“CAD”)/U.S. 
Dollar (“USD”) exchange rate; 

• significant transaction costs, including financing costs, and unknown liabilities;

• whether we will be successful in the pursuit of our business plan and investment objectives;

• changes in the political and economic climate, economic conditions and fiscal imbalances in the United States, and other major developments, 
including tariffs, wars, natural disasters, epidemics and pandemics, military actions, and terrorist attacks;

• changes in tax and other laws and regulations, including tenant protection programs and other aspects of our business;

• difficulties in our ability to attract and retain qualified personnel and management; 

• the effect of competition at our self storage properties or from other storage alternatives, which could cause rents and occupancy rates to decline;

• our ability to identify and complete acquisitions on favorable terms or at all;

• our ability to successfully integrate businesses and opportunities that we acquire, including but not limited to, the potential failure to fully realize 
expected cost savings and synergies from transactions or the risk that those expected cost savings and synergies may take longer than anticipated 
to be realized;

• the outcome of any pending or later instituted legal or regulatory proceedings or governmental inquiries or investigations;

• general competitive, economic, political and market conditions and other factors that may affect our future results;

• our reliance on information technologies, which are vulnerable to, among other things, attack from computer viruses and malware, hacking, 
cyberattacks and other unauthorized access or misuse; 

• increases in interest rates; and

• failure to maintain our REIT status.

All forward-looking statements, including without limitation, management’s examination of historical operating trends and estimates of future earnings, 
are based upon our current expectations and various assumptions. Our expectations, beliefs and projections are expressed in good faith, and we believe there is a 
reasonable basis for them, but there can be no assurance that management’s expectations, beliefs and projections will result or be achieved. Readers are 
cautioned not to place undue reliance on these forward-looking statements, which speak only as of the date this report is filed with the U.S. Securities and 
Exchange Commission (the “SEC”) and are not intended to be a guarantee of our performance in future periods. We cannot guarantee the accuracy of any such 
forward-looking statements contained in this Form 10-Q, and we do not intend to publicly update or revise any forward-looking statements, whether as a result 
of new information, future events, or otherwise.
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For further information regarding risks and uncertainties associated with our business, and important factors that could cause our actual results to vary 
materially from those expressed or implied in such forward-looking statements, please refer to the factors listed and described under “Management’s Discussion 
and Analysis of Financial Condition and Results of Operations” and the “Risk Factors” sections of the documents we file from time to time with the SEC, 
including, but not limited to, our Annual Report on Form 10-K for the year ended December 31, 2025, as supplemented by the risk factors included in Part II, 
Item 1A of this Form 10-Q, copies of which may be obtained from our website at www.investors.smartstopselfstorage.com.
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PART I. FINANCIAL INFORMATION 

ITEM 1. CONSOLIDATED FINANCIAL STATEMENTS (UNAUDITED) 

The information included in the accompanying unaudited consolidated balance sheets and related consolidated statements of operations, comprehensive 
income (loss), equity and temporary equity, and cash flows reflects all adjustments (consisting of normal and recurring adjustments) that are, in management’s 
opinion, necessary for a fair and consistent presentation of the aforementioned consolidated financial statements. 

The accompanying consolidated financial statements should be read in conjunction with the notes to our consolidated financial statements included in 
this report on Form 10-Q. The accompanying consolidated financial statements should also be read in conjunction with our consolidated financial statements and 
notes thereto included in our Annual Report on Form 10-K for the year ended December 31, 2025. Our results of operations for the three months ended March 
31, 2026 are not necessarily indicative of the operating results expected for the full year. 
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SMARTSTOP SELF STORAGE REIT, INC. AND SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS

(Amounts in thousands, except share and per share data)
 

    March 31,     December 31,  
    2026     2025  
    (unaudited)        

ASSETS            
Real estate facilities:            

Land   $ 540,443    $ 541,330 
Buildings     1,780,827      1,782,894 
Site improvements     103,184      103,139 
     2,424,454      2,427,363 
Accumulated depreciation     (381,977)     (366,447)
     2,042,477      2,060,916 
Construction in process     7,974      6,443 

Real estate facilities, net     2,050,451      2,067,359 
Cash and cash equivalents     38,209      54,224 
Restricted cash     5,647      5,144 
Investments in unconsolidated real estate ventures (Note 6)     37,445      36,694 
Investments in and advances to Managed REITs     156,380      130,961 
Deferred tax assets     3,087      3,182 
Other assets, net     23,933      27,188 
Intangible assets, net of accumulated amortization     14,858      18,358 
Trademarks, net of accumulated amortization     15,700      15,700 
Goodwill     69,974      69,974 
Debt issuance costs, net of accumulated amortization     5,719      3,388 
Total assets   $ 2,421,403     $ 2,432,172  

LIABILITIES AND EQUITY            
Debt, net   $ 1,093,096    $ 1,098,248 
Accounts payable and accrued liabilities     44,572      38,646 
Distributions payable     8,555      8,796 
Deferred tax liabilities     6,504      6,559 
Total liabilities     1,152,727       1,152,249  
Commitments and contingencies (Note 14)            
Preferred stock, $0.001 par value; 50,000,000 shares authorized, no shares issued or outstanding at March 31, 2026 and December 31, 

2025, respectively     —      — 
Equity:            
SmartStop Self Storage REIT, Inc.:            
Common Stock, $0.001 par value; 141,250,000 shares authorized; 55,377,467 shares and 55,359,250 shares issued and outstanding at 

March 31, 2026 and December 31, 2025, respectively     55      55 
Class A Common Stock, $0.001 par value; 31,250,000 shares authorized, no shares issued or outstanding at March 31, 2026 and 

December 31, 2025, respectively     —      — 
Class T Common Stock, $0.001 par value; 2,500,000 shares authorized, no shares issued or outstanding at March 31, 2026 and 

December 31, 2025, respectively     —      — 
Additional paid-in capital     1,837,442      1,837,194 
Distributions     (485,019)     (463,165)
Accumulated deficit     (184,831)     (194,407)
Accumulated other comprehensive income     245      733 

Total SmartStop Self Storage REIT, Inc. equity     1,167,892      1,180,410 
Noncontrolling interests in our Operating Partnership     100,784      99,513 

Total noncontrolling interests     100,784      99,513 
Total equity     1,268,676       1,279,923  
Total liabilities and equity   $ 2,421,403     $ 2,432,172  

 
See notes to consolidated financial statements. 
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SMARTSTOP SELF STORAGE REIT, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF OPERATIONS 

(Unaudited) 
(Amounts in thousands, except share and per share data)

 
    Three Months Ended  
    March 31,  
    2026     2025  
Revenues:            

Self storage rental revenue   $ 61,914    $ 56,586 
Ancillary operating revenue     2,903      2,607 
Managed Platform revenue     6,612      4,113 
Reimbursable costs from Managed Platform     6,881      2,143 

Total revenues     78,310      65,449 
Operating expenses:            

Property operating expenses     22,209      20,087 
Managed Platform expenses     4,338      1,234 
Reimbursable costs from Managed Platform     6,881      2,143 
General and administrative     9,140      7,850 
Depreciation     16,575      15,094 
Intangible amortization expense     3,453      1,599 
Acquisition expenses     80      203 
Contingent earnout adjustment     644      — 

Total operating expenses     63,320      48,210 
Gain on disposition of real estate     1,237      — 

Income from operations     16,227      17,239 
Other (expense) income:            

Equity in losses from investments in unconsolidated real estate ventures     (135)     (242)
Equity in losses from investments in Managed REITs     (185)     (215)
Interest and investment income     1,970      725 
Other, net     6,069      454 
Interest expense     (13,137)     (22,022)
Loss on debt extinguishment     (262)     (789)
Income tax expense     (331)     (606)

Net income (loss)     10,216      (5,456)
Net (income) loss attributable to noncontrolling interests     (640)     503 
Less: Distributions to preferred stockholders     —      (3,452)

Net income (loss) attributable to SmartStop Self Storage REIT, Inc. common stockholders   $ 9,576    $ (8,405)
Net income (loss) per Common Stock, Class A & Class T share:            

Basic   $ 0.17    $ (0.35)
Diluted   $ 0.17    $ (0.35)

Weighted average Common Stock, Class A & Class T shares outstanding:            
Basic     55,237,360      24,018,553 
Diluted     55,274,285      24,018,553 

 
See notes to consolidated financial statements. 
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SMARTSTOP SELF STORAGE REIT, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS) 

(Unaudited) 
(Amounts in thousands)

 
    Three Months Ended  

    March 31,  
    2026     2025  
Net income (loss)  $ 10,216   $ (5,456)
Other comprehensive (loss) income:            

Foreign currency translation adjustment    (522)    39 
Foreign currency hedge contract gains    —     109 
Interest rate swap and cap contract losses    —     (154)

Other comprehensive loss    (522)    (6)
Comprehensive income (loss)     9,694       (5,462)
Comprehensive (income) loss attributable to noncontrolling interests:            
Comprehensive (income) loss attributable to noncontrolling interests     (606)    504 

Comprehensive income (loss) attributable to SmartStop Self Storage REIT, Inc. stockholders  $ 9,088    $ (4,958)
 

See notes to consolidated financial statements. 
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SMARTSTOP SELF STORAGE REIT, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF EQUITY AND TEMPORARY EQUITY

For the Three Months Ended March 31, 2026 and 2025
(Unaudited) 

(Amounts in thousands, except share and per share data)
 
 

    Common Stock                                            
    Common Stock     Class A     Class T                                            

   
Number
of Shares    

Common
Stock

Par Value    
Number
of Shares    

Common
Stock

Par Value    
Number
of Shares    

Common
Stock

Par Value    

Additional
Paid-in
Capital     Distributions    

Accumulated
Deficit    

Accumulated
Other

Comprehensive
Income (Loss)    

Total
SmartStop 

Self Storage 
REIT, 

Inc. Equity    
Noncontrolling

Interests    
Total

Equity  
Balance as of 
December 31, 2025

 
  55,359,250     $ 55       —     $ —       —     $ —     $ 1,837,194     $ (463,165 )   $ (194,407 )   $ 733     $ 1,180,410     $ 99,513     $ 1,279,923  

Tax withholding (net 
settlement 
redemption) related 
to vesting of 
restricted stock

 

  (2,072 )     —       —       —       —       —       (65 )     —       —       —       (65 )     —       (65 )
Issuance of restricted 
stock, net of 
forfeitures

 

  20,289       —       —       —       —       —       —       —       —       —       —       —       —  
Distributions 
($0.40 per share)

 
  —       —       —       —       —       —       —       (21,854 )     —       —       (21,854 )     —       (21,854 )

Distributions to 
noncontrolling 
interests in our 
Operating 
Partnership

 

  —       —       —       —       —       —       —       —       —       —       —       (1,801 )     (1,801 )
Equity-based 
compensation 
expense

 

  —       —       —       —       —       —       313       —       —       —       313       2,466       2,779  
Net income 
attributable to 
SmartStop Self 
Storage REIT, Inc. 
common 
stockholders

 

  —       —       —       —       —       —       —       —       9,576       —       9,576       —       9,576  
Net income 
attributable to the 
noncontrolling 
interests in our 
Operating 
Partnership

 

  —       —       —       —       —       —       —       —       —       —       —       640       640  
Foreign currency 
translation 
adjustment

 

  —       —       —       —       —       —       —       —       —       (488 )     (488 )     (34 )     (522 )
Balance as of March 
31, 2026     55,377,467     $ 55       —     $ —       —     $ —     $ 1,837,442     $ (485,019 )   $ (184,831 )   $ 245     $ 1,167,892     $ 100,784     $ 1,268,676  

 
 

See notes to consolidated financial statements.
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SMARTSTOP SELF STORAGE REIT, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF EQUITY AND TEMPORARY EQUITY (CONTINUED)

For the Three Months Ended March 31, 2026 and 2025
(Unaudited) 

(Amounts in thousands, except share and per share data)
 
 

    Common Stock                                                        
    Common Stock     Class A     Class T                                                        

   
Number
of Shares    

Common
Stock
Par 

Value    
Number
of Shares    

Common
Stock
Par 

Value    
Number
of Shares    

Common
Stock

Par Value    

Additional
Paid-in
Capital     Distributions    

Accumulated
Deficit    

Accumulated
Other

Comprehensive
Income (Loss)    

Total
SmartStop 

Self Storage 
REIT, 

Inc. Equity    
Noncontrolling

Interests    
Total

Equity    
Preferred

Stock    

Redeemable
Common

Stock  
Balance as of 
December 31, 
2024     —     $ —      

21,970,8
17     $ 89      

2,038,46
6     $ 8     $ 895,118     $ (382,160 )   $ (185,649 )   $ (1,708 )   $ 325,698     $ 86,850     $ 412,548     $

196,35
6     $ 62,042  

Tax withholding 
(net settlement 
redemption) 
related to vesting 
of restricted stock     —       —       (3,362 )     —       —       —       (192 )     —       —       —       (192 )     —       (192 )     —       —  
Changes to 
redeemable 
common stock     —       —       —       —       —       —       (3,454 )     —       —       —       (3,454 )     —       (3,454 )     —       3,454  
Par value 
adjustment due to 
Reverse Stock 
Split     —       —       —       (67 )     —       (6 )     72       —       —       —       (1 )     —       (1 )     —       —  
Restricted stock 
forfeitures     —       —       (117 )     —       —       —       —       —       —       —       —       —       —       —       —  
Distributions 
($0.60 per share)     —       —       —       —       —       —       —       (14,222 )     —       —       (14,222 )     —       (14,222 )     —       —  
Distributions to 
noncontrolling 
interests in our 
Operating 
Partnership     —       —       —       —       —       —       —       —       —       —       —       (2,211 )     (2,211 )     —       —  
Distributions to 
other 
noncontrolling 
interests     —       —       —       —       —       —       —       —       —       —       —       (181 )     (181 )     —       —  
Issuance of shares 
for distribution 
reinvestment plan     —       —       50,911       —       5,682       —       3,452       —       —       —       3,452       —       3,452       —       —  
Equity-based 
compensation 
expense     —       —       —       —       —       —       95       —       —       —       95       1,150       1,245       —       —  
Net loss 
attributable to 
SmartStop Self 
Storage REIT, Inc. 
common 
stockholders     —       —       —       —       —       —       —       —       (8,405 )     —       (8,405 )     —       (8,405 )     —       —  
Net loss 
attributable to the 
noncontrolling 
interests in our 
Operating 
Partnership     —       —       —       —       —       —       —       —       —       —       —       (684 )     (684 )     —       —  
Net income 
attributable to 
other 
noncontrolling 
interests     —       —       —       —       —       —       —       —       —       —       —       181       181       —       —  
Foreign currency 
translation 
adjustment     —       —       —       —       —       —       —       —       —       33       33       6       39       —       —  
Foreign currency 
hedge contract 
gain     —       —       —       —       —       —       —       —       —       96       96       13       109       —       —  
Interest rate hedge 
contract loss     —       —       —       —       —       —       —       —       —       (134 )     (134 )     (20 )     (154 )     —       —  

Balance as of 
March 31, 2025     —     $ —      

22,018,2
49     $ 22      

2,044,14
8     $ 2     $ 895,091     $ (396,382 )   $ (194,054 )   $ (1,713 )   $ 302,966     $ 85,104     $ 388,070     $

196,35
6     $ 65,496  
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See notes to consolidated financial statements.



SMARTSTOP SELF STORAGE REIT, INC. AND SUBSIDIARIES 
CONSOLIDATED STATEMENTS OF CASH FLOWS 

(Unaudited) 
(Amounts in thousands)
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    Three Months Ended March 31,  
    2026     2025  
Cash flows from operating activities:            

Net income (loss)   $ 10,216     $ (5,456)
Adjustments to reconcile net income (loss) to net cash provided by operating activities:            

Depreciation and amortization     20,028       16,693  
Change in deferred tax assets and liabilities     109       263  
Accretion of fair market value adjustment of secured debt     174       204  
Amortization of debt issuance costs     1,058       1,072  
Equity-based compensation expense     2,779       1,245  
Non-cash adjustment - equity method investments in unconsolidated real estate ventures     135       242  
Non-cash adjustment - equity method investments in Managed REITs     185       215  
Accretion of financing fee revenues     (45)     (96)
Contingent earnout adjustment     644       — 
Unrealized foreign currency and derivative (gains) losses     (5,384)     (227)
Loss on debt extinguishment     262       789  
Sponsor funding reduction     267       245  
Gain on disposition of real estate     (1,237)     — 

Increase (decrease) in cash from changes in assets and liabilities:            
Other assets, net     509       556  
Accounts payable and accrued liabilities     4,526       1,580  
Managed REITs receivables and other     (9,989)     (6,765)
Due to affiliates     —      (10)

Net cash provided by operating activities     24,237       10,550  
Cash flows from investing activities:            

Purchase of real estate     —      (80,497)
Additions to real estate and construction in process     (2,391)     (738)
Deposits on acquisitions     —      (1,045)
Insurance proceeds on insured property damage     3,068       3,039  
Capital distributions from unconsolidated real estate ventures     152       151  
Investments in unconsolidated real estate ventures     (1,297)     (832)
Funding of loans - SSGT III and SSGT III sponsored DSTs     (15,552)     — 
Repayment of loans - SSGT III and SSGT III sponsored DSTs     —      9,919  
Purchase of SST VI Subordinated Class C Units     —      (294)
Purchase of other investments     —      (12)
Net cash used in investing activities     (16,020)     (70,309)

Cash flows from financing activities:            
Scheduled principal payments on non-credit facility debt     (945)     (824)
Proceeds from issuance of former credit facility debt     8,500       64,000  
Repayment of former credit facility debt     (68,326)     — 
Proceeds from issuance of current credit facility debt     71,826       — 
Repayment of current credit facility debt     (7,000)     — 
Offering costs     —      (540)
Gross proceeds - issuance of non-credit facility debt     —      74,800  
Repayment - non-credit facility debt     —      (49,846)
Debt defeasance costs     —      (754)
Debt issuance costs     (3,327)     (300)
Payment of payroll withholding tax on stock vesting     (66)     (192)
Distributions paid - preferred stockholders     —      (3,400)
Distributions paid - common stockholders     (21,830)     (10,785)
Distributions paid - noncontrolling interests in our OP     (2,066)     (1,606)
Distributions paid - other noncontrolling interests     —      (181)
Net cash (used in) provided by financing activities     (23,234)     70,372  
Impact of foreign exchange rate changes on cash and restricted cash     (495)     (29)
Change in cash, cash equivalents, and restricted cash     (15,512)     10,584  
Cash, cash equivalents, and restricted cash beginning of period     59,368       29,301  
Cash, cash equivalents, and restricted cash end of period   $ 43,856     $ 39,885  

 
 

Supplemental disclosure of cash flow information:            
Cash paid for interest, net of capitalized interest   $ 8,405     $ 18,182  
Cash paid for income taxes   $ 346     $ 231  
Supplemental disclosure of noncash activities:            
Issuance of shares pursuant to distribution reinvestment plan   $ —    $ 3,452  
Distributions payable   $ 8,555     $ 9,898  
Deferred offering costs included in accounts payable and accrued liabilities   $ —    $ 908 
Real estate and construction in process included in accounts payable and accrued liabilities   $ 922     $ 837  
Deposit applied to the purchase of real estate   $ 116     $ — 
Earnest deposits on acquisitions assigned to the Managed REITs, amounts reclassified to Managed REITs receivables   $ 180     $ — 

 
See notes to consolidated financial statements. 
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Note 1. Organization

SmartStop Self Storage REIT, Inc., a Maryland corporation (the “Company”), is a self-managed and fully-integrated self storage real estate investment 
trust (“REIT”), formed on January 8, 2013 under the Maryland General Corporation Law. Our year-end is December 31. As used in this report, “we,” “us,” 
“our,” and “Company” refer to SmartStop Self Storage REIT, Inc. and each of our subsidiaries. Our Common Stock began trading on the New York Stock 
Exchange (the “NYSE”) under the ticker symbol “SMA” on April 2, 2025. 

We acquire, own and operate self storage facilities. In addition, through our subsidiaries, we serve as the sponsor of various real estate programs. 

As of March 31, 2026, our wholly-owned portfolio consisted of 177 operating self storage properties diversified across 19 states (Alabama, Arizona, 
California, Colorado, Florida, Illinois, Indiana, Maryland, Massachusetts, Michigan, New Jersey, Nevada, North Carolina, Ohio, South Carolina, Texas, 
Virginia, Washington, and Wisconsin), the District of Columbia, and Canada, comprising approximately 122,000 units and 13.9 million net rentable square feet.

Additionally, as of March 31, 2026, we owned a 50% equity interest in 14 unconsolidated real estate ventures located in Canada, which consisted of 10 
operating self storage properties and four properties which were being developed into self storage properties.

Through our Managed Platform (as defined below), we serve as the sponsor of Strategic Storage Trust VI, Inc., a publicly-registered non-traded REIT 
(“SST VI”), Strategic Storage Growth Trust III, Inc., a private REIT (“SSGT III”), and Strategic Storage Trust X, a private net asset value REIT, (“SST X” and 
together with SST VI and SSGT III, the “Managed REITs”). We manage the properties owned by the Managed REITs and the properties owned by the 
Delaware statutory trusts (“DSTs”) sponsored by one of the Managed REITs. As of March 31, 2026, we managed 53 of such operating self storage properties, 
consisting of approximately 42,000 units and 4.6 million rentable square feet.

On October 1, 2025, we acquired Argus Professional Storage Management, LLC (“Argus”), a third-party manager of self storage properties (the “Third 
Party Platform Acquisition”). See Note 4 – Third Party Platform Acquisition for additional information. As of March 31, 2026, we managed more than 225 of 
such operating self storage properties, consisting of more than approximately 102,000 units and 16.3 million rentable square feet (the “Third Party Platform”).

The Third Party Platform, the Managed REITs, and the other properties operated but not owned by us, as mentioned above, are referred to as the 
“Managed Platform.” In total, as of March 31, 2026, we managed more than 275 operating self storage properties, which we did not own, consisting of more 
than approximately 144,000 units and 20.9 million rentable square feet through our Managed Platform.

SmartStop OP, L.P. (the “Operating Partnership”) owns, directly or indirectly through one or more subsidiaries, all of the self storage properties that we 
own. As of March 31, 2026, we owned approximately 93.5% of the common units of limited partnership interests of our Operating Partnership. The remaining 
approximately 6.5% of the common units are owned by current and former employees/executives, current and former board members, the previous owners of 
Argus, or indirectly by Strategic Asset Management I, LLC, our former sponsor (“SAM”), its affiliates, and select other unaffiliated third parties. As the sole 
general partner of our Operating Partnership, we have the exclusive power to manage and conduct the business of our Operating Partnership. 

On March 20, 2025, we effected a one-for-four reverse common stock split (the “Reverse Stock Split”) of each issued and outstanding share of Class A 
common stock (“Class A Common Stock”), $0.001 par value per share, and Class T Common Stock (“Class T Common Stock”), $0.001 par value per share. 
Concurrently with the Reverse Stock Split, we also effected a corresponding one-for-four reverse unit split (together with the Reverse Stock Split, the “Reverse 
Equity Splits”) of units of our Operating Partnership. As a result of the Reverse Equity Splits, every four shares of our common stock and every four Operating 
Partnership units that were issued and outstanding as of the date of the Reverse Equity Splits were automatically changed into one issued and outstanding share 
of common stock or one issued and outstanding Operating Partnership unit, as applicable, rounded to the nearest 1/1000th share or Operating Partnership unit. 
The Reverse Equity Splits impacted all classes of common stock and common operating partnership units proportionately and resulted in no impact on any 
stockholder’s or limited partner’s percentage ownership of all issued and outstanding common stock or common Operating Partnership units. In connection with 
the Reverse Equity Splits, the number of shares of common stock and Operating Partnership units underlying the outstanding share-based awards were also 
proportionally reduced. 
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Immediately after the Reverse Stock Split, we reclassified and designated 225,000,000 authorized but unissued shares of Class A Common Stock and 
340,000,000 authorized but unissued shares of Class T Common Stock as authorized but unissued shares of common stock, $0.001 par value per share (the 
“Reclassification”), without any designation as to class or series. As a result, the Company had 565,000,000 shares of unclassified common stock, $0.001 par 
value per share, authorized but unissued.

On June 12, 2025, we filed Articles of Amendment to our charter to decrease our total number of authorized shares of stock from 900,000,000 to 
225,000,000. As a result of such decrease, our authorized shares of stock consist of: (i) 175,000,000 shares of common stock, $0.001 par value per share, of 
which 31,250,000 shares were designated as Class A Common Stock, 2,500,000 shares were designated as Class T Common Stock, and 141,250,000 were 
common stock without designation as to class or series; and (ii) 50,000,000 shares of preferred stock, $0.001 par value per share.

On April 1, 2025 we executed our underwriting agreement, and on April 3, 2025, we closed our registered underwritten public offering (the “Underwritten 
Public Offering”) of 27,000,000 shares of common stock, $0.001 par value per share (the “Common Stock”), at an initial price of $30.00 per share, pursuant to a 
registration statement filed with the U.S. Securities and Exchange Commission (“SEC”) on Form S-11 (File No. 333-264449) (the “Registration Statement”) 
under the Securities Act of 1933, as amended (the “Securities Act”). The underwriters also exercised an overallotment option to purchase 4,050,000 additional 
shares of Common Stock on April 3, 2025. Certain of our directors, officers, and employees, and friends and family members of certain of our directors, 
officers, and employees were able to and did purchase shares through us or our underwriters at the public offering price of $30.00 per share. Under this program, 
officers and directors purchased 31,500 shares. All of these shares purchased in the Underwritten Public Offering are listed on the NYSE under the ticker 
symbol “SMA.” The gross and net proceeds received on April 3, 2025 were approximately $931.5 million and $875.6 million, respectively. 

On October 1, 2025, the six-month anniversary of the listing of our Common Stock issued in our Underwritten Public Offering for trading on the NYSE, 
each share of Class A Common Stock and Class T Common Stock automatically converted into one share of our unclassified listed Common Stock. In 
preparation for this conversion, on July 30, 2025, we completed a fractional share redemption related to our Class A Common Stock and Class T Common Stock 
of approximately $0.3 million, such that a total of approximately 8,000 shares were redeemed at a purchase price of $35.63 per share, which was the closing 
price of the Company’s Common Stock as of the end of that day. Each stockholder that held any fractional shares received a cash payment for such shares, and 
as a result, thereafter no stockholder of the Company owned any fractional shares.

On May 1, 2025, we terminated our distribution reinvestment plan. As of such date, we had sold approximately 2.7 million shares of Class A Common 
Stock and approximately 0.3 million shares of Class T Common Stock through our distribution reinvestment plan. 

On March 19, 2026, we entered into a distribution agreement (the “ATM Agreement”) with each of J.P. Morgan Securities, LLC, BMO Capital Markets 
Corp., Evercore Group L.L.C., Huntington Securities, Inc., KeyBanc Capital Markets Inc., M&T Securities, Inc., Raymond James & Associates, Inc., RBC 
Capital Markets, LLC, Robert W. Baird & Co. Incorporated, Scotia Capital (USA) Inc., Truist Securities, Inc., and Wells Fargo Securities, LLC, as sales agents 
(in such capacity, “Sales Agents”), the Forward Sellers (as defined below and together with the Sales Agents, the “Agents”) and the Forward Purchasers (as 
defined below). Pursuant to the ATM Agreement, we may issue and sell, from time to time, shares of our Common Stock having an aggregate offering price of 
up to $300 million (the “Shares”). The Agents will act as our Sales Agents, or through the Forward Sellers as sales agents to the relevant Forward Purchasers, in 
connection with any offerings of Shares pursuant to the ATM Agreement. We may sell Shares to an Agent as principal for its own account, at a price and 
discount to be agreed upon at the time of sale pursuant to a separate terms agreement. In addition, we have entered into forward sale agreements under separate 
master forward confirmations (each, a “Forward Sale Agreement”, and collectively, the “Forward Sale Agreements”), between us and each of JPMorgan Chase 
Bank, National Association, Bank of Montreal, Huntington Securities, Inc., KeyBanc Capital Markets, Raymond James & Associates, Inc., Robert W. Baird & 
Co. Incorporated, Royal Bank of Canada, The Bank of Nova Scotia, Truist Bank, Wells Fargo Bank, National Association, or their respective affiliates (each a 
“Forward Purchaser,” and collectively, the “Forward Purchasers”).
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The sales, if any, of the Shares under the ATM Agreement, made to or through the Agents, as our Sales Agents or as Forward Sellers on behalf of the 
Forward Purchasers, will be made in negotiated transactions, including block trades, or transactions that are deemed to be “at the market” offerings as defined in 
Rule 415 under the Securities Act of 1933, as amended (the “Securities Act”), by means of ordinary brokers’ transactions at market prices prevailing at the time 
of sale, including sales made directly on the New York Stock Exchange, sales made to or through a market maker and sales made through other securities 
exchanges or electronic communications networks.

In the ATM Agreement, we made certain customary representations, warranties and covenants concerning us, the Operating Partnership and the Shelf 
Registration Statement (as defined below) and also agreed to indemnify the Agents and the Forward Purchasers against certain liabilities, including liabilities 
under the Securities Act.
The Shares sold in the offering will be issued pursuant to our automatic shelf registration statement on Form S-3 (File No. 333-292583) filed with the SEC on 
January 5, 2026 (the “Shelf Registration Statement”). On March 19, 2026, we filed with the SEC a prospectus supplement to the prospectus included in the Shelf 
Registration Statement relating to the offering contemplated by the ATM Agreement. As of May 8, 2026, we have not sold any Shares under the ATM 
Agreement. 

 
Note 2. Summary of Significant Accounting Policies

Basis of Presentation 

The accompanying consolidated financial statements have been prepared in accordance with U.S. generally accepted accounting principles (“GAAP”) as 
contained within the Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”) and the rules and regulations of the SEC. 

The square footage, unit count, and occupancy percentage data and related disclosures included in these notes to the consolidated financial statements are 
outside the scope of our independent registered accounting firm’s review. 

Reverse Equity Splits

As applicable and unless otherwise indicated, the consolidated financial statements and accompanying footnotes for all periods presented give effect to 
the retrospective effect to the Reverse Equity Splits as described above in Note 1 – Organization. 

Underwritten Public Offering Costs

Prior to the consummation of the Underwritten Public Offering, deferred costs pertaining to our Underwritten Public Offering were recorded in other 
assets, net in our consolidated balance sheets. Such costs were offset against the Underwritten Public Offering proceeds and were all reclassified to additional 
paid-in capital in our consolidated balance sheets in connection with the consummation of the Underwritten Public Offering. We incurred other transaction costs 
related to our Underwritten Public Offering activities that were not directly attributable to our equity raise, and therefore were not capitalized; such costs were 
included within the general and administrative expenses line item in our consolidated statements of operations. 

Principles of Consolidation 

Our financial statements, and the financial statements of our Operating Partnership, including its wholly-owned subsidiaries, are consolidated in the 
accompanying consolidated financial statements. The portion of these entities not wholly-owned by us is presented as noncontrolling interests. All intercompany 
accounts and transactions have been eliminated in consolidation.
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Consolidation Considerations 

Current accounting guidance provides a framework for identifying a variable interest entity (“VIE”) and determining when a company should include the 
assets, liabilities, noncontrolling interests, and results of activities of a VIE in its consolidated financial statements. In general, a VIE is an entity or other legal 
structure used to conduct activities or hold assets that either (1) has an insufficient amount of equity to carry out its principal activities without additional 
subordinated financial support, (2) has a group of equity owners that are unable to make significant decisions about its activities, or (3) has a group of equity 
owners that do not have the obligation to absorb losses or the right to receive returns generated by its operations. Generally, a VIE should be consolidated if a 
party with an ownership, contractual, or other financial interest in the VIE (a variable interest holder) has the power to direct the VIE’s most significant activities 
and the obligation to absorb losses or right to receive benefits of the VIE that could be significant to the VIE. A variable interest holder that consolidates the VIE 
is called the primary beneficiary. Upon consolidation, the primary beneficiary generally must initially record all of the VIE’s assets, liabilities, and 
noncontrolling interest at fair value and subsequently account for the VIE as if it were consolidated based on majority voting interest. 

Our Operating Partnership is deemed to be a VIE and is consolidated by us as we are currently the primary beneficiary. Our sole significant asset is our 
investment in our Operating Partnership; as a result, substantially all of our assets and liabilities represent those assets and liabilities of our Operating 
Partnership and its wholly-owned subsidiaries. 

As of March 31, 2026 and December 31, 2025, we were not a party to any other material contracts or interests that would be deemed variable interests in 
VIEs other than our joint ventures with SmartCentres, our Nantucket Joint Venture (as defined below), and our common and in substance common equity 
investments in the Managed REITs, which are all accounted for under the equity method of accounting as we are not the primary beneficiary thereof and do not 
consolidate (see Note 6 – Investments in Unconsolidated Real Estate Ventures and Note 12 – Related Party Transactions for additional information). Our joint 
venture programs through which we offer our tenant insurance, tenant protection plans or similar programs (the “Tenant Protection Programs”) with SST VI, 
SSGT III and SST X are consolidated.

Equity Investments

Under the equity method, our investments are stated at cost and adjusted for our share of net earnings or losses and reduced by distributions and 
impairments, as applicable. Equity in earnings will generally be recognized based on our ownership interest in the earnings of each of the unconsolidated 
investments and recorded in our consolidated statements of operations. 

Interest and Investment Income

We record the interest and related financing fees on our debt investments as well as the income on our preferred investments on the accrual basis and 
such income is included in Interest and investment income in our consolidated statements of operations. While we do make loans periodically, we do not 
consider that to be part of our primary operating activity, and therefore do not report income from loans as operating income. During the three months ended 
March 31, 2026 and 2025, we recorded approximately $0.7 million and none, respectively, of income related to our preferred investments and approximately 
$1.3 million and $0.7 million, respectively, of interest income related to our debt investments. 

Investments in and Advances to Managed REITs

As of March 31, 2026 and December 31, 2025, we owned equity and debt investments in the Managed REITs; such amounts are included in investments 
in and advances to Managed REITs in our consolidated balance sheets. We account for the common and in substance common equity investments using the 
equity method of accounting as we have the ability to exercise significant influence, but not control, over the Managed REITs’ operating and financial policies 
through our advisory and property management agreements with the respective Managed REITs. 

See Note 12 – Related Party Transactions for additional information.
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Noncontrolling Interests in Consolidated Entities 

We have accounted for the noncontrolling interests in our Operating Partnership, our Tenant Protection Programs joint ventures with SST VI, SSGT III, 
and SST X and, until June 18, 2025 (i.e. the redemption date of such noncontrolling interests in the SST VI advisor), the noncontrolling interests in the SST VI 
advisor, in accordance with the related accounting guidance.

Due to our control through our general partnership interest in our Operating Partnership and the limited rights of the limited partners, our Operating 
Partnership, including its wholly-owned subsidiaries, are consolidated with the Company and the limited partner interests are reflected as noncontrolling 
interests in the accompanying consolidated balance sheets. We also consolidate our interests in the SST VI, SSGT III, and SST X Tenant Protection Programs 
and present the minority interests as noncontrolling interests in the accompanying consolidated balance sheets. The noncontrolling interests shall be attributed 
their share of income and losses.

Use of Estimates 

The preparation of the consolidated financial statements in conformity with GAAP requires management to make estimates and assumptions that affect 
the amounts reported in the consolidated financial statements and accompanying notes. The current economic environment has increased the degree of 
uncertainty inherent in these estimates and assumptions. Management will adjust such estimates when facts and circumstances dictate. Actual results could 
materially differ from those estimates. The most significant estimates made include that of acquisition valuation and the allocation of purchase price to tangible 
and intangible assets acquired and liabilities assumed at relative fair value, and the evaluation of potential impairment of indefinite and long-lived assets and 
goodwill. 

Cash and Cash Equivalents 

We consider all short-term, highly liquid investments that are readily convertible to cash with a maturity of three months or less at the time of purchase to 
be cash equivalents. 

We may maintain cash and cash equivalents in financial institutions in excess of insured limits. In an effort to mitigate this risk, we generally invest in or 
through major financial institutions.

Restricted Cash 

Restricted cash consists primarily of impound reserve accounts for property taxes, insurance and capital improvements in connection with the 
requirements of certain of our loan agreements. 

Purchase Price Allocation and Treatment of Acquisition Costs

We account for asset acquisitions in accordance with GAAP which requires that we allocate the purchase price of a property to the tangible and 
intangible assets acquired and the liabilities assumed based on their relative fair values as of the date of acquisition. This guidance requires us to make 
significant estimates and assumptions, including fair value estimates, which requires the use of significant unobservable inputs as of the acquisition date. We 
engage independent third-party valuation specialists to assist in the determination of significant estimates and market-based assumptions used in the valuation 
models.

The value of the tangible assets, consisting of land and buildings, is determined as if vacant. Substantially all of the leases in place at acquired properties 
are at market rates, as the majority of the leases are month-to-month contracts. We also consider whether in-place, market leases represent an intangible asset. 
During the three months ended March 31, 2026 and 2025, we recorded approximately none and $3.3 million, respectively, in intangible assets to recognize the 
value of in-place leases related to our acquisitions. We do not expect, nor to date have we recorded, intangible assets for the value of customer relationships 
because we expect we will not have concentrations of significant customers and the average customer turnover will be fairly frequent. 

Allocation of purchase price to acquisitions of portfolios of facilities are allocated to the individual facilities based upon an income approach or a cash 
flow analysis using appropriate risk adjusted capitalization rates which take into account the relative size, age, and location of the individual facility along with 
current and projected occupancy and rental rate levels or appraised values, if available. 
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Acquisitions that do not meet the definition of a business, as defined under current GAAP, are accounted for as asset acquisitions. During the three 
months ended March 31, 2026, we had no property acquisitions. During the three months ended March 31, 2025, our property acquisitions did not meet the 
definition of a business. To date, our property acquisitions have generally not met the definition of a business because substantially all of the fair value was 
concentrated in a single identifiable asset or group of similar identifiable assets (i.e. land, buildings, and related intangible assets) and because the acquisitions 
did not include a substantive process in the form of an acquired workforce or an acquired contract that cannot be replaced without significant cost, effort or 
delay. As a result, once an acquisition is deemed probable, acquisition costs are capitalized rather than expensed. 

During the three months ended March 31, 2026 and 2025, we expensed approximately $0.1 million and $0.2 million, respectively, of acquisition costs 
that did not meet our capitalization policy during the respective periods. 

Intangible Assets Valuation

In connection with the acquisition of the Third Party Platform, we allocated a portion of the consideration to an intangible asset related to the property 
management contracts and the related customer relationships. We are amortizing such intangible asset on a straight-line basis over the estimated benefit period 
of the property management contracts and related customer relationships. We evaluate such intangible asset for impairment when an event occurs or 
circumstances change that indicate the carrying value may not be recoverable. In such an event, an impairment charge would be recognized and the intangible 
asset would be marked down to its fair value.

Evaluation of Possible Impairment of Real Property Assets 

Management monitors events and changes in circumstances that could indicate that the carrying amounts of our real property assets may not be 
recoverable. When indicators of potential impairment are present that indicate that the carrying amounts of the assets may not be recoverable, we will assess the 
recoverability of the assets by determining whether the carrying value of the real property assets will be recovered through the undiscounted future operating 
cash flows expected from the use of the asset and its eventual disposition. In the event that such expected undiscounted future cash flows do not exceed the 
carrying value, we will adjust the value of the real property assets to the fair value and recognize an impairment loss. For the three months ended March 31, 
2026 and 2025, no real property asset impairment losses were recognized. 

Casualty Insurance Recoveries

In the event of a wind storm, flood, fire or other such event causing property damage, we estimate the carrying value of the damaged property and record 
a corresponding casualty loss. If we determine that an insurance recovery is probable, we record such estimated recovery as a receivable up to the amount of the 
casualty loss. Any amount of insurance recovery for such loss in excess of the amount of the casualty loss recorded is considered a gain contingency and is 
recognized when the claim is fully settled. 

One of our wholly-owned properties suffered fire damage in March 2024. In March 2026, the related insurance claim was fully settled and we recorded a 
gain of approximately $1.2 million during the three months ended March 31, 2026, which was recorded in the line item gain on disposition of real estate in our 
consolidated statements of operations, related to the amount of insurance recovery originally recorded in the year ended December 31, 2024. 

Goodwill Valuation

We initially recorded goodwill as a result of the Self Administration Transaction (as defined in Note 12 – Related Party Transactions), which occurred in 
2019. Additionally, we recorded goodwill in connection with our Third Party Platform Acquisition (see Note 4 – Third Party Platform Acquisition for additional 
information). Goodwill is recorded as the difference, if any, between the aggregate consideration paid for an acquisition and the fair value of the net tangible 
assets and other intangible assets acquired. Goodwill is allocated to various reporting units, as applicable, and is not amortized. We perform an annual qualitative 
impairment assessment as of December 31 for goodwill; between annual assessments, we evaluate the recoverability of goodwill whenever events or changes in 
circumstances indicate that the carrying amount of goodwill may not be fully recoverable. If circumstances indicate the carrying amount may not be fully 
recoverable, we perform a quantitative analysis to compare the fair value of each reporting unit to its respective carrying amount. If the carrying amount of 
goodwill exceeds its fair value, an impairment charge will be recognized. No impairment charges to goodwill were recognized for the three months ended March 
31, 2026 and 2025.
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Trademarks Valuation

In connection with the Self Administration Transaction (as defined in Note 12 – Related Party Transactions), we recorded the fair value associated with 
the two primary trademarks acquired therein.

Trademarks are based on the value of our brands. Trademarks are valued using the relief from royalty method, which presumes that without ownership of 
such trademarks, we would have to make a stream of payments to a brand or franchise owner in return for the right to use their name. By virtue of this asset, we 
avoid any such payments and record the related intangible fair value of our ownership of the brand name.

As of March 31, 2026 and December 31, 2025, $15.7 million was recorded related to the SmartStop® Self Storage trademark, which is an indefinite 
lived trademark.

We qualitatively evaluate whether any triggering events or changes in circumstances have occurred in addition to our annual impairment test that would 
indicate an impairment condition may exist. If any change in circumstance or triggering event occurs, and results in a significant impact to our revenue and 
profitability projections, or any significant assumption in our valuation methods is adversely impacted, the impact could result in a material impairment charge 
in the future.

Revenue Recognition 

Self Storage Operations

Management believes that all of our leases are operating leases. Rental income is recognized in accordance with the terms of the leases, which generally 
are month-to-month. Revenues from any long-term operating leases are recognized on a straight-line basis over the term of the lease. The excess of rents 
received over amounts contractually due pursuant to the underlying leases is included in accounts payable and accrued liabilities in our consolidated balance 
sheets, and contractually due but unpaid rent is included in other assets in our consolidated balance sheets.

In accordance with ASC 842, we review the collectability of lease payments on an ongoing basis. We consider collectability indicators when analyzing 
accounts receivable and historical bad debt levels, including current economic trends, all of which assist in evaluating the probability of outstanding and future 
rental income collections.

Additionally, we earn ancillary revenue from fees we receive related to providing tenant insurance or tenant protection plans to customers at our 
properties through our Tenant Protection Programs, and to a lesser extent, through the sale of various moving and packing supplies such as locks and boxes. We 
recognize such revenue in ancillary operating revenue in our consolidated statements of operations as the services are performed and as the goods or services are 
delivered.

Managed Platform

As applicable, we earn property management and asset management revenue, pursuant to the respective property management and advisory agreement 
contracts, in connection with providing services to the Managed REITs and from the owners of the properties we manage on our Third Party Platform. We have 
determined under ASC 606 – Revenue from Contracts with Customers (“ASC 606”), that the performance obligation for the property management services and 
asset management services are satisfied as the services are rendered. While we are compensated for our services on a monthly basis, these services represent a 
series of distinct daily services in accordance with ASC 606. Such revenue is recorded in Managed Platform revenue in our consolidated statements of 
operations.

The Managed REITs’ advisory agreements also provide for reimbursement to us of certain costs of providing administrative and management services to 
the Managed REITs. These reimbursements include costs incurred in relation to organization and offering services provided to the Managed REITs and include 
the reimbursement of salaries, bonuses, and other expenses related to benefits paid to our employees while performing services for the Managed REITs. The 
Managed REITs’ and the Third Party Platform’s property management agreements also provide reimbursement to us for the property manager’s costs of 
managing the properties. Reimbursable costs include wages and salaries and other expenses that relate to benefits that arise in operating, managing and 
maintaining the related properties. 
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Under ASC 606, direct reimbursement of such costs does not represent a separate performance obligation from our obligation to perform property 
management and asset management services. The reimbursement income is considered variable consideration, and is recognized as the costs are incurred, 
subject to limitations on the Managed Platform’s ability to incur offering costs or limitations imposed by the advisory agreements. We have elected to separately 
record such revenue in reimbursable costs from Managed Platform in our consolidated statements of operations.

Additionally, we earn revenue in connection with our Tenant Protection Programs joint ventures with our Managed REITs. We also earn development 
and construction management revenue from certain services we provide in connection with the project design, coordination and oversight of development and 
certain capital improvement projects undertaken by the Managed REITs and certain properties we manage through our Third Party Platform. We recognize such 
revenue in Managed Platform revenue in our consolidated statements of operations, as the services are performed or delivered. See Note 12 – Related Party 
Transactions for additional information regarding revenue generated from our Managed Platform. 

Sponsor Funding Agreement

On November 1, 2023, SmartStop REIT Advisors, LLC, a subsidiary of our Operating Partnership, entered into a sponsor funding agreement (the 
“Sponsor Funding Agreement”), with SST VI and Strategic Storage Operating Partnership VI, L.P. (“SST VI OP”) in connection with certain changes to the 
public offering of SST VI and as of June 30, 2025, such agreement was terminated (see Note 12 – Related Party Transactions for additional information).

Pursuant to the Sponsor Funding Agreement, SmartStop, through a wholly-owned subsidiary, was required to fund the payment of the front-end sales 
load for the sale of SST VI’s Class Y and Class Z shares sold in its offering. In exchange, SmartStop received a number of Series C Convertible Subordinated 
Units (“Series C Units”) in SST VI OP calculated as the dollar amount of such funding divided by the then-current offering price, which was $9.30 through 
August 6, 2024 for such Class Y and Z shares. 

On August 7, 2024, SST VI declared an estimated net asset value per share of $10.00, and the offering price for the Class Y and Z shares became $10.00 
per share. Accordingly, subsequent to SST VI declaring their estimated net asset value of $10.00 per share, the number of Series C Units SmartStop received in 
exchange for funding the front-end sales load of the sale of SST VI’s Class Y and Class Z shares was calculated as the dollar amount of such sponsor funding 
divided by the current offering price of $10.00 per share for such Class Y and Z shares. The Series C Units shall automatically convert into Class A units of SST 
VI OP on a one-to-one basis upon SST VI’s disclosure of an estimated net asset value per share equal to at least $10.00 per share for each class of SST VI shares 
of common stock, including the Class Y shares and Class Z shares, calculated net of the Series C Units to be converted.

As of June 30, 2025, SST VI closed the primary portion of its public offering. The Sponsor Funding Agreement was terminated immediately in 
connection with the closedown of SST VI’s primary offering. In accordance therewith, we have no further funding obligation in connection with the Sponsor 
Funding Agreement. We had incurred approximately $10.2 million in connection with the now terminated Sponsor Funding Agreement, representing 
approximately 1.1 million Series C Units issued by SST VI OP. 

On March 20, 2026, SST VI declared an estimated net asset value per share of $10.00. Since the Series C Units that could be converted would result in 
the net asset value falling below $10.00 per share, none of the Series C Units we own were converted into Class A units of SST VI OP.



SMARTSTOP SELF STORAGE REIT, INC. AND SUBSIDIARIES 
NOTES TO CONSOLIDATED FINANCIAL STATEMENTS 

March 31, 2026
(Unaudited)

 

22

In accordance with ASC 606, the amount by which our funding exceeded the fair value of the Series C Units received was accounted for as a payment to 
a customer and was therefore recorded as a reduction to the transaction price for the services we provide to such customer. Each payment was initially included 
in other assets, net in our consolidated balance sheets and is subsequently being recorded as a reduction of Managed Platform revenue ratably over the remaining 
estimated life of our management contracts with SST VI. Below is a summary of the portion of sponsorship funding payments which exceeded the fair value of 
the Series C Units received, and was recorded pursuant to ASC 606 as described above (in thousands):

Balance as of December 31, 2024   $ 3,859  
Amounts incurred     384 
Recorded sponsor funding reduction     (1,052)
Balance as of December 31, 2025   $ 3,191  

Recorded sponsor funding reduction     (267)

Balance as of March 31, 2026   $ 2,924  

Allowance for Doubtful Accounts 

Tenant accounts receivable is reported net of an allowance for doubtful accounts. Management records this general allowance estimate based upon a 
review of the current status of accounts receivable. It is reasonably possible that management’s estimate of the allowance will change in the future. As of March 
31, 2026 and December 31, 2025, approximately $0.7 million was recorded to allowance for doubtful accounts, and is included within other assets in the 
accompanying consolidated balance sheets.

Advertising Costs

Advertising costs are expensed in the period in which the cost is incurred and are included in property operating expenses and general and administrative 
expenses in our consolidated statements of operations, depending on the nature of the expense.

For the three months ended March 31, 2026 and 2025, approximately $1.4 million and $1.4 million, respectively, of advertising costs were included in 
property operating expenses. For the three months ended March 31, 2026 and 2025, approximately $0.4 million and $0.5 million, respectively, of advertising 
costs were included in general and administrative expenses.

Real Estate Facilities

We capitalize costs incurred to develop, construct, renovate and improve properties, including interest and property taxes incurred during the construction 
period. The construction period begins when expenditures for the real estate assets have been made and activities that are necessary to prepare the asset for its 
intended use are in progress. The construction period ends when the asset is substantially complete and ready for its intended use.

Depreciation of Real Property Assets 

Our management is required to make subjective assessments as to the useful lives of our depreciable assets. We consider the period of future benefit of 
the asset to determine the appropriate useful lives. 

Depreciation of our real property assets is charged to expense on a straight-line basis over the estimated useful lives
as follows:  

Description   Standard Depreciable Life
Land   Not Depreciated
Buildings   30-40 years
Site Improvements   7-10 years
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Depreciation of Personal Property Assets 

Personal property assets consist primarily of furniture, fixtures and equipment and are depreciated on a straight-line basis over the estimated useful lives, 
generally ranging from 3 to 5 years, and are included in other assets, net in our consolidated balance sheets. 

Intangible Assets 

We have allocated a portion of our real estate purchase price to in-place lease intangible assets, which amortize on a straight-line basis over the estimated 
future benefit period. Additionally, we have other contract related intangible assets. As of March 31, 2026 and December 31, 2025, the gross amount of the 
intangible assets was approximately $99.9 million and $100.1 million, respectively, and accumulated amortization was approximately $92.4 million and $89.4 
million, respectively. Such amounts exclude the intangible assets acquired in connection with the Third Party Platform Acquisition, as described below. 

The total estimated future amortization expense for our real estate related intangible assets for the years ending December 31, 2026, 2027, 2028, 2029, 
and thereafter is approximately $6.2 million, $0.6 million, $0.1 million, $0.1 million, and $0.5 million, respectively. The weighted-average amortization period 
on our remaining real estate related intangible assets with a net book value of approximately $7.5 million was approximately 1.7 years as of March 31, 2026. 

In connection with the acquisition of the Third Party Platform, we allocated a portion of the consideration to an intangible asset related to the property 
management contracts and the related customer relationships. We are amortizing such intangible asset on a straight-line basis over the estimated benefit period 
of the property management contracts and related customer relationships. As of March 31, 2026 and December 31, 2025, the gross amount of such intangible 
asset was approximately $8.0 million and the accumulated amortization was approximately $0.6 million and $0.3 million, respectively.

The total estimated future amortization expense for our intangible asset acquired in the Third Party Platform Acquisition for the years ending December 
31, 2026, 2027, 2028, 2029, and thereafter is approximately $0.9 million, $1.2 million, $1.2 million, $1.2 million and $2.8 million, respectively. The 
amortization period on our remaining intangible asset associated with the Third Party Platform Acquisition with a net book value of approximately $7.4 million 
was approximately 6.0 years as of March 31, 2026. 

We perform an annual qualitative impairment assessment as of December 31 for our intangible assets; between annual assessments we evaluate whether 
any triggering events or changes in circumstances have occurred that would indicate an impairment condition may exist. If any change in circumstance or 
triggering event occurs, and results in a significant impact to our revenue and profitability projections, or any significant assumption in our valuations methods is 
adversely impacted, the impact could result in an impairment charge in the future.

Debt Issuance Costs 

The net carrying value of costs incurred in connection with obtaining non-revolving debt are presented in our consolidated balance sheets as a deduction 
from debt; amounts incurred related to obtaining revolving debt are included in debt issuance costs, net of accumulated amortization in our consolidated balance 
sheets. See Note 7 – Debt for additional information. Debt issuance costs are amortized using the effective interest method, as applicable. 

As of March 31, 2026 and December 31, 2025, the gross amount of debt issuance costs related to our revolving credit facility totaled approximately $5.9 
million and $8.3 million, respectively, and accumulated amortization of debt issuance costs related to our revolving credit facility totaled approximately $0.2 
million and $4.9 million, respectively. 

As of March 31, 2026 and December 31, 2025, the gross amount of debt issuance costs related to our non-revolving debt totaled approximately $7.7 
million and $7.7 million, respectively, and accumulated amortization of debt issuance costs related to non-revolving debt totaled approximately $3.6 million and 
$3.3 million, respectively. 
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Foreign Currency Translation 

For non-U.S. functional currency operations, assets and liabilities are translated to U.S. dollars at current exchange rates, as of the reporting date. 
Revenues and expenses are translated at the average rates for the period. All adjustments related to amounts classified as long term net investments are recorded 
in accumulated other comprehensive income (loss) as a separate component of equity. Transactions denominated in a currency other than the functional currency 
of the related operation are recorded at rates of exchange in effect at the date of the transaction. As of March 31, 2026, our Operating Partnership had issued 
$700.0 million CAD, or approximately $502.4 million USD of Canadian Dollar denominated senior unsecured notes, which resulted in a gain recognized during 
the three months ended March 31, 2026 and 2025 of approximately $8.2 million and none, respectively, which was included in other, net in our consolidated 
statements of operations. Changes in our net investments not classified as long term are recorded in other, net in our consolidated statements of operations, along 
with transactions denominated in a currency other than the functional currency and represented a gain of approximately $5.4 million and a loss of approximately 
$4,000 for the three months ended March 31, 2026 and 2025, respectively. 

Redeemable Common Stock 

From our inception until April 29, 2025, we maintained a share redemption program (“SRP”) that enabled stockholders to sell their shares to us in limited 
circumstances. Upon the termination of our SRP on April 29, 2025, the maximum amount payable related to the SRP was reclassified from redeemable common 
stock (temporary equity) on our consolidated balance sheet to additional paid-in capital (permanent equity) in our consolidated statements of equity and 
temporary equity. 

We evaluated the terms of our SRP, and we previously classified amounts that were potentially redeemable under the SRP as redeemable common stock 
in the accompanying consolidated balance sheets while the SRP was in effect. The maximum amount of redeemable shares under our SRP was limited to the net 
proceeds from the distribution reinvestment plan. However, accounting guidance required that determinable amounts that could become redeemable should be 
presented as redeemable when such amount is known. Therefore, the net proceeds from the distribution reinvestment plan were considered to be temporary 
equity and were previously presented as redeemable common stock in the accompanying consolidated balance sheets while the SRP was in effect. 

In addition, the accounting guidance required, among other things, that financial instruments that represented a mandatory obligation of us to repurchase 
shares be classified as liabilities and reported at settlement value. When we determined that we had a mandatory obligation to repurchase shares under the SRP, 
we reclassified such obligations from temporary equity to a liability based upon their respective settlement values.

Accounting for Equity Awards 

We have historically issued equity-based awards in two forms: (1) restricted stock awards consisting of shares of our common stock and (2) long-term 
incentive plan units of our Operating Partnership (“LTIP Units”), both of which may be issued subject to either time-based vesting criteria or performance-based 
vesting criteria. Performance-based vesting is based on either operational performance criteria or a market-based criteria. For time-based awards granted which 
contain a graded vesting schedule, compensation cost is recognized as an expense on a straight-line basis over the requisite service period as if the award was, in 
substance, a single award. For performance-based awards, which were issued prior to our Underwritten Public Offering, compensation cost is recognized over 
the requisite service period if and when we determine the performance condition is probable of being achieved. For performance-based awards with market-
based criteria, which were issued subsequent to our Underwritten Public Offering, compensation is recognized as an expense on a straight-line basis over the 
requisite service period. We record the cost of such equity-based awards based on the grant date fair value and have elected to record forfeitures as they occur.

Employee Benefit Plan

We maintain a retirement savings plan under Section 401(k) of the Internal Revenue Code, as amended, under which eligible employees can contribute 
up to 100% of their eligible compensation (subject to annual limits set by law). We match 100% of these employee contributions up to the first 4% of the 
employee’s eligible compensation. On October 1, 2025, we acquired Argus, which had its own existing retirement savings plan under Section 401(k). Argus’ 
plan allowed eligible employees to contribute up to 100% of their eligible compensation (subject to annual limits set by law), with a company match of 100% of 
these employee contributions up to the first 3% of the employee’s eligible compensation. 
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Fair Value Measurements 

Under GAAP, we are required to measure certain financial instruments at fair value on a recurring basis. In addition, we are required to measure other 
financial instruments and balances at fair value on a non-recurring basis. Fair value is defined by the accounting standard for fair value measurements and 
disclosures as the exchange price that would be received for an asset or paid to transfer a liability (an exit price) in the principal or most advantageous market for 
the asset or liability in an orderly transaction between market participants on the measurement date. It also establishes a fair value hierarchy that prioritizes 
observable and unobservable inputs used to measure fair value into three levels. The following summarizes the three levels of inputs and hierarchy of fair value 
we use when measuring fair value: 

• Level 1 inputs utilize quoted prices (unadjusted) in active markets for identical assets or liabilities that we have the ability to access; 

• Level 2 inputs may include quoted prices for similar assets and liabilities in active markets, as well as interest rates and yield curves that are 
observable at commonly quoted intervals; and 

• Level 3 inputs are unobservable inputs for the assets or liabilities that are typically based on an entity’s own assumptions as there is little, if any, 
related market activity. 

In instances where the determination of the fair value measurement is based on inputs from different levels of the fair value hierarchy, the fair value 
measurement will fall within the lowest level that is significant to the fair value measurement in its entirety. 

The accounting guidance for fair value measurements and disclosures provides a framework for measuring fair value and establishes a fair value 
hierarchy which requires an entity to maximize the use of observable inputs and minimize the use of unobservable inputs when measuring fair value. In 
determining fair value, we will utilize valuation techniques that maximize the use of observable inputs and minimize the use of unobservable inputs to the extent 
possible as well as consider counterparty credit risk in our assessment of fair value. Considerable judgment will be necessary to interpret Level 2 and 3 inputs in 
determining fair value of our financial and non-financial assets and liabilities. Accordingly, there can be no assurance that the fair values we will present will be 
indicative of amounts that may ultimately be realized upon sale or other disposition of these assets. 

Financial and non-financial assets and liabilities measured at fair value on a non-recurring basis in our consolidated financial statements consist of real 
estate and related liabilities assumed related to our acquisitions along with the assets and liabilities described in Note 3 – Real Estate Facilities. The fair values of 
these assets and liabilities were determined as of the acquisition dates using widely accepted valuation techniques, including (i) discounted cash flow analysis, 
which considers, among other things, leasing assumptions, growth rates, discount rates and terminal capitalization rates, (ii) income capitalization approach, 
which considers prevailing market capitalization rates, and (iii) market approach, which considers comparable sales activity. Additionally, certain such assets 
and liabilities are required to be fair valued periodically or valued pursuant to ongoing fair value requirements and impairment analyses and have been valued 
subsequently utilizing the same techniques noted above. In general, we consider multiple valuation techniques when measuring fair values. However, in certain 
circumstances, a single valuation technique may be appropriate. All of the fair values of the assets and liabilities as of the acquisition dates were derived using 
Level 3 inputs. 

The Series C Units (categorized within Level 3 of the fair value hierarchy) acquired in connection with the Sponsor Funding Agreement were measured 
at fair value at the time of acquisition, and are accounted for using the equity method of accounting as described in Note 12 – Related Party Transactions. The 
fair value of these units was determined upon purchase using a valuation model which considered the following key assumptions: the projected distribution rate 
of SST VI, implied share price volatility, risk free interest rate, current estimated net asset value, and the estimated effective life of the Series C Units.

The carrying amounts of cash and cash equivalents, restricted cash, receivables, other assets, accounts payable and accrued liabilities, distributions 
payable and amounts due to affiliates approximate fair value (categorized within Level 1 of the fair value hierarchy). 
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The estimated fair value of financial instruments is subjective in nature and is dependent on a number of important assumptions, including discount rates 
and relevant comparable market information associated with each financial instrument. The fair value of our fixed and variable rate debt was estimated by 
discounting the future cash flows using the current rates at which similar loans would be made to borrowers with similar credit ratings and for the same 
remaining maturities (categorized within Level 2 of the fair value hierarchy). The use of different market assumptions and estimation methodologies may have a 
material effect on the reported estimated fair value amounts. As of March 31, 2026 and December 31, 2025, we believe the fair value of our variable rate debt 
was reasonably estimated at their notional amounts as there have been minimal changes to the fixed spread portion of interest rates for similar loans observed in 
the market, and as the variable portion of our interest rates fluctuate with the associated market indices. The table below summarizes the carrying amounts and 
fair values of our fixed rate debt which are not carried at fair value as of March 31, 2026 and December 31, 2025 (in thousands):

    March 31, 2026     December 31, 2025  
    Fair Value     Carrying Value     Fair Value     Carrying Value  

Fixed Rate Debt   $ 1,019,000    $ 1,032,283    $ 1,035,900    $ 1,042,796 

During the three months ended March 31, 2025, we held interest rate cash flow hedges and foreign currency net investment and cash flow hedges to 
hedge our interest rate and foreign currency exposure (see Note 7 – Debt and Note 9 – Derivative Instruments). The fair value analyses of these instruments 
reflect the contractual terms of the derivatives, including the period to maturity, and used observable market-based inputs, including interest rate curves, foreign 
exchange rates, and implied volatilities, as applicable. The fair value of interest rate swap and cap agreements are determined using widely accepted valuation 
techniques, including discounted cash flow analyses on the expected cash flows of the instruments. Our fair values of our net investment hedges are based 
primarily on the change in the spot rate at the end of the period as compared with the strike price at inception.

To comply with GAAP, we incorporate credit valuation adjustments to appropriately reflect both our own nonperformance risk and the respective 
counterparty’s nonperformance risk in the fair value measurements. In adjusting the fair value of derivative contracts for the effect of non-performance risk, we 
consider the impact of netting and any applicable credit enhancements, such as collateral postings, thresholds, mutual puts, and guarantees. 

Although we had determined that the majority of the inputs used to value our derivatives were within Level 2 of the fair value hierarchy, the credit 
valuation adjustments associated with our derivatives utilized Level 3 inputs, such as estimates of current credit spreads, to evaluate the likelihood of default by 
us and our counterparties. However, through the termination date of our derivatives, we had assessed the significance of the impact of the credit valuation 
adjustments on the overall valuation of our derivative positions and determined that the credit valuation adjustments were not significant to the overall valuation 
of our derivatives. As a result, we determined that our derivative valuations in their entirety were classified in Level 2 of the fair value hierarchy. 

As of March 31, 2026 and December 31, 2025, we held no derivative instruments.

Derivative Instruments and Hedging Activities 

We record all derivatives on our balance sheet at fair value. The accounting for changes in the fair value of derivatives depends on the intended use of the 
derivative, whether we have elected to designate a derivative in a hedging relationship and apply hedge accounting and whether the hedging relationship has 
satisfied the criteria necessary to apply hedge accounting. Derivatives designated and qualifying as a hedge of the exposure to changes in the fair value of an 
asset, liability, or firm commitment attributable to a particular risk, such as interest rate risk, are considered fair value hedges. Derivatives designated and 
qualifying as a hedge of the exposure to variability in expected future cash flows, or other types of forecasted transactions, are considered cash flow hedges. 
Derivatives may also be designated as hedges of the foreign currency exposure of a net investment in a foreign operation. We may enter into derivative contracts 
that are intended to economically hedge certain of our risks, even though hedge accounting does not apply or we elect not to apply hedge accounting.

For any derivatives designated as net investment hedges, the effective portion of changes in the fair value of the derivatives are reported in accumulated 
other comprehensive income (loss). The ineffective portion of the change in fair value of the derivatives is recognized in other, net in our consolidated 
statements of operations. Amounts are reclassified out of other comprehensive income (loss) (“OCI”) into earnings (loss) when the hedged net investment is 
either sold or substantially liquidated. 
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Income Taxes 

We made an election to be taxed as a Real Estate Investment Trust (“REIT”), under Sections 856 through 860 of the Internal Revenue Code of 1986, as 
amended, commencing with our taxable year ended December 31, 2014. To qualify as a REIT, we must continue to meet certain organizational and operational 
requirements, including a requirement to distribute at least 90% of the REIT’s taxable income to stockholders (which is computed without regard to the 
dividends paid deduction or net capital gains and which does not equal net income as calculated in accordance with GAAP). 

For income tax purposes, distributions to common stockholders are characterized as ordinary dividends, capital gain dividends, or as nontaxable 
distributions. To the extent that we make a distribution in excess of our current or accumulated earnings and profits, the distribution will be a non-taxable return 
of capital, reducing the tax basis in each U.S. stockholder’s shares, and the amount of each distribution in excess of a U.S. stockholder’s tax basis in its shares 
will be taxable as gain realized from the sale of its shares. 

As a REIT, we generally will not be subject to U.S. federal income tax on taxable income that we distribute to our stockholders. If we fail to qualify as a 
REIT in any taxable year, we will then be subject to U.S. federal income taxes on our taxable income at regular corporate rates and will not be permitted to 
qualify for treatment as a REIT for U.S. federal income tax purposes for four years following the year during which qualification is lost unless the IRS grants us 
relief under certain statutory provisions. Such an event could materially adversely affect our net income and net cash available for distribution to stockholders. 
However, we believe that we are organized and operate in such a manner as to qualify for treatment as a REIT and intend to operate in the foreseeable future in 
such a manner that we will remain qualified as a REIT for U.S. federal income tax purposes. 

Even if we continue to qualify for taxation as a REIT, we may be subject to certain state, local, and foreign taxes on our income and property, and federal 
income and excise taxes on our undistributed income. 

We filed an election to treat our primary taxable REIT subsidiary (“TRS”) as a taxable REIT subsidiary effective January 1, 2014. In general, our TRS 
performs additional services for our customers and provides the advisory and property management services related to our Managed Platform and otherwise 
generally engages in non-real estate related business. The TRS is subject to corporate federal and state income tax. 

We account for deferred income taxes using the asset and liability method and recognize deferred tax assets and liabilities for the expected future tax 
consequences of events that have been included in our financial statements or tax returns. Deferred tax assets and liabilities are determined based on differences 
between financial reporting and tax bases of assets and liabilities using enacted tax rates in effect for the year in which the differences are expected to reverse.

Any increase or decrease in the deferred tax liability that results from a change in circumstances, and that causes a change in our judgment about 
expected future tax consequences of events, is included in the tax provision when such changes occur. Deferred income taxes also reflect the impact of operating 
loss and tax credit carryforwards. A valuation allowance is provided if we believe it is more likely than not that all or some portion of the deferred tax asset will 
not be realized. Any increase or decrease in the valuation allowance that results from a change in circumstances, and that causes a change in our judgment about 
the realizability of the related deferred tax asset, is included in the tax provision when such changes occur.

Uncertain tax positions may arise where tax laws may allow for alternative interpretations or where the timing of recognition of income is subject to 
judgment. Under ASC Topic 740, tax positions are evaluated for recognition using a more–likely–than–not threshold, and those tax positions requiring 
recognition are measured at the largest amount of tax benefit that is greater than 50 percent likely of being realized upon ultimate settlement with a taxing 
authority that has full knowledge of all relevant information. Interest and penalties relating to uncertain tax positions will be recognized in income tax expense 
when incurred. As of March 31, 2026 and December 31, 2025, the Company had no uncertain tax positions. Income taxes payable are classified within accounts 
payable and accrued liabilities in the consolidated balance sheets. 

Concentration

No single self storage customer represents a significant concentration of our revenues. For the three months ended March 31, 2026, approximately 
20.2%, 19.8%, 9.3% and 8.7% of our rental income was concentrated in California, Florida, Texas, and the Greater Toronto Area of Canada, respectively. Our 
properties within the aforementioned geographic areas are dispersed therein, operating in multiple different regions and sub-markets. 
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Segment Reporting

Our business is composed of two reportable segments: (i) self storage operations and (ii) the Managed Platform business. See Note 11 – Segment 
Disclosures for additional detail.

Convertible Preferred Stock

We classified our Series A Convertible Preferred Stock (as defined in Note 8 – Preferred Equity) on our consolidated balance sheets using the guidance 
in ASC 480-10-S99. Per the original terms of our Series A Convertible Preferred Stock, it could be redeemed by us on or after the fifth anniversary of its 
issuance (October 29, 2024), or if certain events occur, such as the listing of our common stock on a national securities exchange, a change in control, or if a 
redemption would be required to maintain our REIT status. Additionally, if we did not maintain our REIT status the holder could require redemption. As the 
shares were contingently redeemable, and under certain circumstances not solely within our control, we had classified our Series A Convertible Preferred Stock 
as temporary equity prior to its redemption.

We analyzed whether the conversion features in our Series A Convertible Preferred Stock should be bifurcated under the guidance in ASC 815-10 and 
determined that bifurcation was not necessary.

Our Series A Convertible Preferred Stock was redeemed on April 4, 2025, with proceeds from our Underwritten Public Offering. 

Per Share Data 

Basic earnings per share attributable to our common stockholders for all periods presented are computed by dividing net income (loss) attributable to our 
common stockholders for basic computations of earnings per share by the weighted average number of common shares outstanding during the period, excluding 
unvested restricted stock.

Diluted earnings per share is computed by including the dilutive effect, as applicable of the conversion of all potential common stock equivalents (which 
includes unvested restricted stock, Series A Convertible Preferred Stock, Class A and Class A-1 OP Units, and unvested LTIP Units) and accordingly, as 
applicable, adjusting net income to add back any changes in earnings that reduce earnings per common share in the period associated with the potential common 
stock equivalents. 

The computation of earnings per common share is as follows for the periods presented (amounts presented in thousands, except share and per share data):

    Three Months Ended  
    March 31,  
    2026     2025  
Net income (loss)   $ 10,216   $ (5,456)
Net (income) loss attributable to noncontrolling interests     (640)    503 
Net income (loss) attributable to SmartStop Self Storage REIT, Inc.     9,576       (4,953)

Less: Distributions to preferred stockholders     —     (3,452)
Less: Distributions to participating securities     (208)    (117)

Net income (loss) attributable to common stockholders for basic computations:   $ 9,368    $ (8,522)
Net income (loss) attributable to common stockholders for diluted computations:   $ 9,368    $ (8,522)
             
Weighted average Common Stock, Class A & Class T shares outstanding - basic     55,237,360       24,018,553  

Unvested LTIP Units     —     — 
Unvested restricted stock awards     36,925     — 

Weighted average Common Stock, Class A & Class T shares outstanding - diluted     55,274,285       24,018,553  
Net income (loss) per Common Stock, Class A & Class T share:            

Basic   $ 0.17   $ (0.35)
Diluted   $ 0.17   $ (0.35)
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The following table presents the weighted average Series A Convertible Preferred Stock, Class A and Class A-1 OP Units, unvested LTIP Units, and 
unvested restricted stock awards, that were excluded from the computation of diluted earnings per share above as their effect would have been antidilutive for 
the respective periods, and was calculated using the two-class, treasury stock or if-converted method, as applicable:

    Three Months Ended  
    March 31,  
    2026     2025  
    Equivalent Shares (if converted)  
Class A and Class A-1 OP Units     3,813,917     3,375,330 
Unvested LTIP Units     172,394     68,135 
Unvested restricted stock awards     —      4,889 
Series A Convertible Preferred Stock     —     4,690,432 

      3,986,311      8,138,786 

Recently Adopted Accounting Guidance

In December 2023, the FASB issued ASU 2023-09, “Income Taxes (Topic 740).” The guidance in ASU 2023-09 was issued to provide investors with 
information to better assess how an entity’s operations and related tax risks, tax planning and operational opportunities affect its tax rate and prospects for future 
cash flows. The amendment became effective for fiscal years beginning after December 15, 2024. Accordingly, we adopted this amendment during the year 
ended December 31, 2025 with no material impact on our consolidated financial statements. Such disclosures have been presented prospectively, in accordance 
with ASU 2023-09.

Recently Issued Accounting Guidance

In November 2024, the FASB issued ASU 2024-03, “Disaggregation of Income Statement Expenses (Topic 220).” The guidance in ASU 2024-03 was 
issued to provide investors with more disaggregated information about an entity’s expenses. In January 2025, the FASB issued ASU 2025-01 for the sole 
purpose of clarifying the effective date of ASU 2024-03. The amendment becomes effective for annual reporting periods beginning after December 15, 2026, 
and interim periods within annual reporting periods beginning after December 15, 2027. We are currently evaluating the impact upon adoption of the new 
standard on our consolidated financial statements or related disclosures.

 
Note 3. Real Estate Facilities

The following summarizes the activity in real estate facilities during the three months ended March 31, 2026 (in thousands): 

Real estate facilities      
Balance at December 31, 2025   $ 2,427,363 
Impact of foreign exchange rate changes and other     (4,673)
Improvements and additions     1,764 
Balance at March 31, 2026   $ 2,424,454  

Accumulated depreciation      
Balance at December 31, 2025   $ (366,447)
Depreciation expense     (16,248)
Impact of foreign exchange rate changes and other     718 
Balance at March 31, 2026   $ (381,977)
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Potential Acquisitions

As of May 8, 2026, we, through our wholly-owned subsidiaries, were party to two purchase and sale agreements with unaffiliated third parties for the 
acquisition of four self storage properties located in the United States and one development site located in Canada. The total purchase price for these properties 
and parcel of land is approximately $60.4 million, plus closing costs. 

We may assign some or all of the above purchase and sale agreements to one or more of our Managed REITs and/or contribute such property to a joint 
venture.

Eminent Domain Proceedings

In May 2025, we learned that two of our self storage properties in Asheville, North Carolina, the Asheville III and Asheville IV properties, may be 
impacted by the current plan for an extensive and prolonged highway expansion project. We are evaluating the impact that this project may have on these two 
properties, including how much of each property may be taken. The aggregate rentable square feet and carrying value of these properties as of March 31, 2026, 
was approximately 115,000 square feet and $15.7 million, respectively. We will continue to work with the authorities and their representatives to further 
understand the impact to our properties, attempt to mitigate the impact to us and our tenants, and as needed, negotiate the fair value of any property that may 
ultimately be taken. We do not expect the potential taking of land under eminent domain to have a material impact on our results of operations and we evaluated 
these properties for impairment, concluding that, as of March 31, 2026, there continues to be no impairment. The total revenue for the Asheville III and 
Asheville IV properties for the three months ended March 31, 2026 was approximately $0.2 million and $0.2 million, respectively. The total revenue for the 
Asheville III and Asheville IV properties for the year ended December 31, 2025 was approximately $1.1 million and $0.9 million, respectively. 

 
Note 4. Third Party Platform Acquisition

Overview 

On October 1, 2025, pursuant to a contribution agreement (the “Contribution Agreement”), our Operating Partnership acquired Argus, a third-party 
property management company that managed more than 220 operating properties across 27 states consisting of more than approximately 100,000 units and 
approximately 16.6 million rentable square feet as of October 1, 2025. Immediately after the acquisition closed, Argus was contributed in a non-taxable 
transaction to our TRS subsidiary, which is 100% owned by our Operating Partnership, where such non-real estate activities are conducted. The total 
consideration was approximately $23.4 million, composed primarily of (i) $8.7 million in cash, funded in part by a $5.0 million deposit made and outstanding as 
of September 30, 2025, and the issuance of 328,343 units of limited partnership interests (“OP Units”) in our Operating Partnership valued at approximately 
$11.9 million and (ii) a contingent earnout payment initially valued at approximately $2.8 million. The potential earnout payment of up to an additional $11.0 
million is based on Third Party Platform revenues generated during fiscal year 2028, with 75% payable in cash and 25% being payable in OP Units, the number 
of which OP Units to be issued will be determined in accordance with the terms of the Contribution Agreement based on the volume weighted average trading 
price of our common stock immediately prior to the time such units are to be issued.

Through the Contribution Agreement we assumed various amounts of current assets and liabilities, which are subject to working capital adjustments to 
the consideration otherwise provided and described above. The principal assets acquired were property management contracts and the related customer 
relationships, covering the management of approximately 220 properties, approximately 400 employees, an operating lease for the corporate headquarters in 
Tucson, Arizona, rights to other intellectual property and personal property. The Contribution Agreement contained customary representations, warranties, 
covenants, agreements, and indemnification obligations with respect to the sellers of Argus and us.

Fair Value of Consideration Transferred 

We accounted for the Contribution Agreement discussed above as a business combination under the acquisition method of accounting. 
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The estimated fair value of the consideration transferred on the date of the acquisition totaled approximately $23.4 million and consisted of the following 
(in thousands): 

Estimated Fair Value of Consideration Transferred      
Cash  $ 8,722 
OP Units    11,858 
Contingent earnout    2,802 
Working capital adjustment payable    8 

Total Consideration Transferred  $ 23,390  
 

The Contribution Agreement required a purchase price adjustment related to the assumption of working capital, covering certain operating assets and 
liabilities. We assumed a net asset of approximately $0.2 million and such amount was included above as cash consideration. Such amount had been paid 
to the seller of Argus during the year ended December 31, 2025. 
The maximum amount that may be paid is $8.25 million of earnout consideration to be paid in cash and the remainder of approximately $2.75 million to be 
paid in the form of OP units, based on revenues generated in 2028. The terms of the earnout require a certain minimum amount of 2028 revenues to be 
earned and thereafter the earnout is earned pro-rata up to a certain maximum 2028 revenue, such that the maximum potential earnout is $11.0 million. The 
amount of this liability as of March 31, 2026 and December 31, 2025 was approximately $3.7 million and $3.0 million, respectively, and was included in 
accounts payable and accrued liabilities in our consolidated balance sheets.

The estimated fair value of the OP Units issued was determined using the Company’s closing stock price on the date of the transaction and further 
adjusted for an illiquidity discount of 6%, given certain illiquid features of our OP Units, based on their terms, in comparison to our common stock.

The estimated fair value of the contingent earnout was estimated based on a risk-adjusted forecast and a closed form Black Scholes call option model 
under a risk neutral framework that incorporates the payoff based on achievement of the requisite revenue thresholds. The portion of the earnout to be issued in 
OP Units was further adjusted for an illiquidity discount, as discussed immediately above.

These fair value measurements are based on significant inputs not observable in the market and thus represent a Level 3 measurement as discussed in 
Note 2 – Summary of Significant Accounting Policies. The key assumptions used in estimating the fair value of the contingent earnout consideration included (i) 
forecasted annual revenue during 2028, (ii) selection of risk-adjusted discount rates and (iii) a volatility assumption.

(1)

(2)

(1)

(2)
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Allocation of Consideration 

The consideration transferred pursuant to the Contribution Agreement was allocated to the assets acquired and liabilities assumed, based upon their 
estimated fair values as of the acquisition date. The following table summarizes the estimated fair values of the assets acquired and liabilities assumed as of the 
acquisition date (in thousands):

Identifiable Assets Acquired at Fair Value      
Cash and cash equivalents  $ 443 
Equipment, furniture and fixtures    122 
Accounts receivable and advances    1,004 
Other assets    91 
Indemnification assets    1,078 
Intangible asset - customer contracts and related relationships    8,000 
Total identifiable assets acquired  $ 10,738  
       

Identifiable Liabilities Assumed at Fair Value      
Accounts payable and accrued expenses   $ 2,386 
Other liabilities     111 
Deferred tax liabilities, net    1,181 
Total liabilities assumed  $ 3,678  
       
Net identifiable assets acquired  $ 7,060 
Goodwill     16,330 
Net assets acquired   $ 23,390  

 

Included in this line item were two amounts, (i) an indemnification asset related to an accrued legal settlement of approximately $0.3 million and (ii) an 
indemnification asset of approximately $0.8 million related to accrued compensation due to Argus employees for prior services, which in accordance with 
the contribution agreement, was to be reimbursed by the seller of Argus. The corresponding liabilities related to the above were both included in accounts 
payable and accrued expenses in the table above. In January of 2026, the seller paid and fully satisfied the legal settlement. In October of 2025, the seller 
reimbursed us for the $0.8 million and we paid such compensation to the employees of Argus.
Tax deductible goodwill as of the acquisition date was approximately $5.5 million.

The intangible assets acquired primarily consisted of an intangible asset related to the management contracts and customer relationships related to the 
approximately 220 properties that Argus managed as of October 1, 2025. The value of such was determined based on a discounted cash flow valuation of the 
projected cash flows of the acquired contracts. The deferred tax liability is the result of differences between the GAAP carrying value of certain amortizing 
assets and the carrying value for tax purposes.

The goodwill recognized is supported by several factors, including that Argus brings an established management platform and workforce of the more 
than 400 self storage professionals which provides for numerous benefits and opportunities, including continued organic growth, growth from new income 
streams and the ability to offer new services. 

The results of the acquisition have been included in our consolidated statements of operations since the closing date of the transaction. See Note 11 – 
Segment Disclosures for more information about the results of operations attributable to the Third Party Platform Acquisition since closing. 

 

(1)

(2)

(1)

(2)
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Note 5. Pro Forma Financial Information

We acquired our Third Party Platform effective October 1, 2025, which was accounted for as a business combination. The following pro forma 
information for the three months ended March 31, 2026 and 2025 has been prepared to give effect to the acquisition as if the acquisition occurred on January 1, 
2024. Net income was excluded as it was impracticable to report expenses due to the lack of historical accrual basis accounting. This pro forma information does 
not purport to represent what our actual consolidated revenues would have been had the acquisitions occurred on this date, nor does it purport to predict the 
revenues for future periods (in thousands): 

    Three Months Ended March 31,  
    2026     2025  
Pro forma total revenues   $ 78,310    $ 72,047 
 
 
Note 6. Investments in Unconsolidated Real Estate Ventures

Nantucket Joint Venture 

On July 18, 2024, we entered into a joint venture arrangement with an unaffiliated third party to develop a self storage property in Nantucket, 
Massachusetts (the “Nantucket Joint Venture”). On such date we agreed to purchase an indirect minority ownership in the property, and immediately funded 
approximately $4.9 million. This property became operational in December 2025 and we serve as the property manager of this self storage property. This 
investment is accounted for pursuant to the equity method of accounting as we have the ability to exercise influence but not control. On April 11, 2025, we 
funded an additional approximately $0.3 million, which represented the remaining unfunded capital commitment in connection with this joint venture 
arrangement. On September 2, 2025, we executed an addendum to our subscription agreement related to the Nantucket Joint Venture to increase our ownership 
in the property. In connection therewith, we made an additional capital contribution of approximately $0.6 million.

For the three months ended March 31, 2026 and 2025, we recorded a net loss of approximately $0.2 million and none, respectively, from our equity in 
earnings related to our unconsolidated Nantucket Joint Venture.

As of March 31, 2026 and December 31, 2025, the carrying value of this investment was approximately $6.8 million and $7.0 million, respectively, 
which represented an indirect investment of approximately 42% minority ownership of the property.

SmartCentres Joint Ventures

We are party to joint venture agreements with a subsidiary of SmartCentres, an unaffiliated third party, to acquire, develop, and operate self storage 
facilities. In connection with such agreements, as 50% owner and SmartCentres as the other 50% owner of a joint venture subsidiary, we own 14 joint venture 
properties (the “Canadian JV Properties”), 10 of which were operational and four of which were being developed into self storage properties as of March 31, 
2026. 

For the three months ended March 31, 2026 and 2025, we recorded net aggregate income of approximately $33,000 and a loss of approximately $0.2 
million, respectively, from our equity in earnings related to our unconsolidated Canadian JV Properties. 
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The following table summarizes our 50% ownership interests in the Canadian JV Properties (in thousands):

    Date Real Estate   Carrying Value of Investment as of  
    Venture Became   March 31,     December 31,  

Canadian JV Property   Operational   2026     2025  
Dupont   October 2019   $ 520   $ 583 
East York   June 2020     5,214     5,209 
Brampton   November 2020     1,615     1,597 
Vaughan   January 2021     2,055     2,064 
Oshawa   August 2021     290     285 
Scarborough   November 2021     2,131     2,099 
Aurora   December 2022     246     256 
Kingspoint   March 2023     2,383     2,448 
Whitby   January 2024     3,699     3,830 
Markham   May 2024     3,032     3,155 
Regent   Under Development     4,311     3,839 
Allard   Under Development     1,320     1,270 
Finch   Under Development     3,081     3,033 
127 Ave, Edmonton, AB   Under Development     720     — 

        $ 30,617     $ 29,668  
 

As of March 31, 2026 and December 31, 2025, these operating properties were encumbered by first mortgages pursuant to the RBC JV Term Loan III 
(defined below). 
The property is currently under development to become a self storage facility. 
On January 6, 2026, we acquired this joint venture parcel of land in Edmonton, Alberta, Canada, with SmartCentres, and the property is currently under 
development to become a self storage facility. 

As of March 31, 2026, we had ownership interests in the Canadian JV Properties and the Nantucket Joint Venture (collectively, the “JV Properties”).

RBC JV Term Loan III 

On October 31, 2025, 10 of our joint ventures with SmartCentres closed on a $160.0 million CAD term loan (the “RBC JV Term Loan III”) with RBC 
pursuant to which 10 of our joint venture subsidiaries that each own 50% of a Joint Venture property serve as borrowers (the “RBC Borrowers III”). The RBC 
JV Term Loan III is secured by first mortgages on the 10 operating Canadian JV Properties, most of which were previously encumbered by either the RBC JV 
Term Loan, the RBC JV Term Loan II or the SmartCentres Financings (all defined below). The RBC JV Term Loan III matures on November 1, 2030, which 
may be extended by one additional year, subject to certain terms. Interest on the RBC JV Term Loan III is fixed at an annual rate of 3.87%, and monthly 
payments include interest and principal, amortized on a 30 year basis until maturity. Proceeds from the RBC JV Term Loan III were used by the Joint Ventures 
to fully pay off the outstanding principal and accrued interest on the RBC JV Term Loan, the RBC JV Term Loan II, and the SmartCentres Financing. We and 
SmartCentres each serve as a recourse guarantor with respect to approximately $79.5 million CAD, or approximately $57.1 million USD, of the obligations 
outstanding as of March 31, 2026 under the RBC JV Term Loan III. The RBC JV Term Loan III contains certain customary representations and warranties, 
affirmative, negative and financial covenants, and events of default. 

As of March 31, 2026 and December 31, 2025, there was approximately $159.0 million CAD and $159.8 million CAD, respectively, or approximately 
$114.1 million USD and $116.5 million USD, respectively, outstanding on the RBC JV Term Loan III.
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RBC JV Term Loan II 

On July 17, 2024, three of our joint ventures with SmartCentres closed on a $46.0 million CAD term loan (the “RBC JV Term Loan II”) with Royal 
Bank Canada (“RBC”) pursuant to which three of our joint venture subsidiaries that each own 50% of a Canadian JV Property serve as borrowers (the “RBC 
Borrowers II”). The RBC JV Term Loan II was secured by first mortgages on three of the Canadian JV Properties which were previously encumbered by the 
SmartCentres Financings. The maturity date of the RBC JV Term Loan II was November 3, 2025. Interest on the RBC JV Term Loan was a fixed annual rate of 
4.97%, and payments were interest only during the term of the loan.

As discussed above, the RBC JV Term Loan II was refinanced on October 31, 2025. As such, as of March 31, 2026 and December 31, 2025, there was 
no balance outstanding on the RBC JV Term Loan II.

RBC JV Term Loan 

On November 3, 2023, five of our joint ventures with SmartCentres closed on a $70 million CAD term loan (the “RBC JV Term Loan”) with RBC 
pursuant to which five of our joint venture subsidiaries that each own 50% of a Joint Venture property serve as borrowers (the “RBC Borrowers”). The RBC JV 
Term Loan was secured by first mortgages on five of the Canadian JV Properties which were previously encumbered by the SmartCentres Financings (as 
defined below). The maturity date of the RBC JV Term Loan was November 2, 2025. Interest on the RBC JV Term Loan was a fixed annual rate of 6.21%, and 
payments were interest only during the term of the loan.

As discussed above, the RBC JV Term Loan was refinanced on October 31, 2025. As such, as of March 31, 2026 and December 31, 2025, there was no 
balance outstanding on the RBC JV Term Loan.

SmartCentres Financings 

Through a series of prior transactions, we, through joint venture partnerships with SmartCentres, became party to two master mortgage commitment 
agreements (the “SmartCentres Financings”) with SmartCentres Storage Finance LP (the “SmartCentres Lender”). The SmartCentres Lender is an affiliate of 
SmartCentres. 

As a result of the RBC JV Term Loan and RBC JV Term Loan II refinancings, and the RBC JV Term Loan III financing transaction during the year 
ended December 31, 2025 discussed above, only one borrower remained on the SmartCentres Financings, the Markham property. Interest on the SmartCentres 
Financings was incurred at a variable annual rate equal to the aggregate of: (i) the CORRA rate, (ii) an adjustment of approximately 0.295%, (iii) a margin of 
1.45%, and (iv) a spread of 1.25%.

On October 31, 2025, the SmartCentres Financings (the then outstanding balance on the Markham property of approximately $18.9 million CAD) were 
fully paid down. As such, as of March 31, 2026 and December 31, 2025, there was no balance outstanding on the SmartCentres Financings.
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Note 7. Debt

Our debt is summarized as follows (dollars in thousands): 

Loan   March 31, 2026     December 31, 2025    
Interest
Rate  

Maturity
Date 

KeyBank CMBS Loan   $ 86,860    $ 87,355    3.89%   08/01/2026
Ladera Office Loan     3,609      3,635    4.29%   11/01/2026
2027 Ladera Ranch Loan     42,000      42,000    5.00%   12/05/2027
2028 Canadian Notes     358,850      364,700    3.91%   06/16/2028
Kelowna Canadian Property Loan     17,127      17,524    3.45%   09/30/2028
2028 Canadian Term Loan     78,705      80,234    6.41%   12/01/2028
CMBS Loan     104,000      104,000    5.00%   02/01/2029
SST IV CMBS Loan     40,500      40,500    3.56%   02/01/2030
Credit Facility     64,826      —    4.73%   02/18/2030
2030 Canadian Notes     143,540      145,880    3.89%   09/24/2030
2032 Private Placement Notes     150,000      150,000    4.53%   04/19/2032
Houston Property Loan     8,654      8,714    5.15%   05/01/2034
2024 Credit Facility     —      59,826         
Total debt principal outstanding   $ 1,098,671     $ 1,104,368          

Discount on secured debt, net     (1,562)     (1,747)       
Debt issuance costs, net     (4,013)     (4,373)       
Total debt, net   $ 1,093,096     $ 1,098,248          

 

Reflects the interest rate or maturity date in effect as of March 31, 2026, as applicable.
This fixed rate loan encumbers 29 properties (Whittier, La Verne, Santa Ana, Upland, La Habra, Monterey Park, Huntington Beach, Chico, Lancaster I, 
Riverside, Fairfield, Lompoc, Santa Rosa, Federal Heights, Aurora, Littleton, Bloomingdale, Crestwood, Forestville, Warren I, Sterling Heights, Troy, 
Warren II, Beverly, Everett, Foley, Tampa, Boynton Beach, and Lancaster II) with monthly interest only payments until September 2021, at which time 
both interest and principal payments became due monthly. The separate assets of these encumbered properties are not available to pay our other debts, 
and we serve as a non-recourse guarantor under this loan.
The amounts shown above are in USD based on the foreign exchange rate in effect as of the date presented.
This fixed rate loan is secured by eight Canadian properties. This loan carries a fixed interest rate of 6.41%, with monthly interest only payments until 
February 2026, at which time both interest and principal amortizing payments based on a 25-year amortization schedule became due monthly. After 
November 16, 2026, any prepayment of the loan would be subject to an exit fee equal to a percentage of the then outstanding principal amount as 
follows: (i) 100 bps if the prepayment occurs between November 16, 2026 and November 16, 2027; and (ii) 75 bps if the prepayment occurs after 
November 16, 2027.
This fixed rate, interest only loan encumbers 10 properties (Myrtle Beach I, Myrtle Beach II, Port St. Lucie, Plantation, Sonoma, Las Vegas I, Las Vegas 
II, Las Vegas III, Ft Pierce, and Nantucket Island). The separate assets of these encumbered properties are not available to pay our other debts, and we 
serve as a non-recourse guarantor under this loan.
This fixed rate loan encumbers seven properties owned by us (Jensen Beach, Texas City, Riverside, Las Vegas IV, Puyallup, Las Vegas V, and Plant 
City). The separate assets of these encumbered properties are not available to pay our other debts, and we serve as a non-recourse guarantor under this 
loan. Monthly payments due under the loan agreement are interest only, with the full principal amount becoming due and payable on the maturity date.

The weighted average interest rate on our consolidated debt, excluding the impact of our interest rate hedging activities, as applicable, as of March 31, 
2026 and December 31, 2025 was approximately 4.4%. We are subject to certain restrictive covenants relating to the outstanding debt, and as of March 31, 
2026, we were in compliance with all such covenants. 
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The following is a schedule of maturities, including required principal amortization payments, for debt outstanding as of March 31, 2026 (in thousands): 

2026   $ 91,991 
2027     44,156 
2028     451,726 
2029     104,289 
2030     249,170 
Thereafter     157,339 

Total   $ 1,098,671  

Credit Facility

On February 18, 2026, we, through our operating partnership (the “Borrower”), entered into a second amended and restated credit agreement with 
KeyBank, National Association, as administrative agent, certain others listed as joint book runners, joint lead arrangers, syndication agents and documentation 
agents, and certain other lenders party thereto (the “Credit Agreement”).

The Credit Agreement provides for a senior unsecured revolving credit facility (the “Credit Facility”) in an aggregate principal amount of $500 million. 
The Borrower has the right to increase the amount available under the Credit Facility by an additional $1.1 billion, for a total potential maximum aggregate 
amount of $1.6 billion, subject to certain conditions. The Credit Facility also includes sublimits of (a) up to $25 million for letters of credit and (b) up to $50 
million for swingline loans; each of these sublimits are part of, and not in addition to, the amounts available under the Credit Facility. Borrowings under the 
Credit Facility may be in either U.S. dollars or Canadian dollars. The Borrower’s outstanding balance under the previously existing 2024 Credit Facility (as 
defined below) of approximately $68.3 million remained unchanged at the closing of the Credit Facility.

In connection with this amendment, certain lenders under the 2024 Credit Facility exited the arrangement. We recognized approximately $0.3 million of 
expense, which was included in loss on debt extinguishment in our consolidated statements of operations, and represented a proportional amount of the 
unamortized debt issuance costs attributable to these lenders under the 2024 Credit Facility. 

The maturity date of the Credit Facility is February 18, 2030, subject to a one-year extension option, subject to the payment of an extension fee of 
0.125% on the aggregate amount of the then-outstanding revolving commitments for such extension, and it may be prepaid or terminated at any time without 
penalty; provided, however, that the lenders shall be indemnified for certain breakage costs.

Amounts borrowed under the Credit Facility bear interest based on the type of borrowing (either Base Rate Loans, SOFR Loans, or CORRA Loans, each 
as defined in the Credit Agreement) and vary based upon our consolidated leverage ratio or credit rating. Base Rate Loans bear interest at the lesser of (x) the 
Base Rate (as defined in the Credit Agreement) plus the applicable rate, or (y) the maximum rate. SOFR Loans that are Daily Simple SOFR Loans bear interest 
at the lesser of (a) Daily Simple SOFR (as defined in the Credit Agreement) plus the applicable rate, or (b) the maximum rate. SOFR Loans that are Term SOFR 
Loans bear interest at the lesser of (a) Term SOFR (as defined in the Credit Agreement) for the interest period in effect plus the applicable rate, or (b) the 
maximum rate. CORRA Loans bear interest at the lesser of (a) Daily Simple CORRA (as defined in the Credit Agreement) plus the applicable rate, or (b) the 
maximum rate. Until we achieve an investment grade credit rating, the corresponding applicable rate varies between 100 basis points to 145 basis points for 
SOFR Loans and CORRA Loans and between 0 basis points and 45 basis points for Base Rate Loans, in each case depending on our consolidated leverage ratio. 
After we achieve an investment grade credit rating, the corresponding applicable rate varies between 70 basis points to 140 basis points for SOFR Loans and 
CORRA Loans and between 0 basis points and 40 basis points for Base Rate Loans, in each case depending on our credit rating. Initial advances under the 
Credit Facility are Daily Simple SOFR Loans that bear interest at 105 basis points over Daily Simple SOFR. The Credit Facility is also subject to a facility fee 
based on the amount of outstanding revolving commitments, which varies from 15 bps to 30 bps, depending on our consolidated leverage ratio. After we achieve 
an investment grade credit rating, the facility fee varies from 10 bps to 30 bps depending on our credit rating. As of March 31, 2026, borrowings under the 
Credit Facility were only denominated in USD and bore interest based on Daily Simple SOFR plus the applicable spread of 1.05%. 
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The Credit Facility is fully recourse, jointly and severally, to us, the Borrower, and certain of our subsidiaries (the “Subsidiary Guarantors”). In 
connection with the Credit Facility, each of us, the Borrower and the Subsidiary Guarantors executed guarantees in favor of the lenders. It is an event of default 
under the Credit Facility if (a) there is a payment default by us, the Borrower or any Subsidiary Guarantor under any recourse debt for borrowed money of at 
least $50 million, or (b) there is a payment default by us or any of our subsidiaries under any non-recourse debt of at least $100 million.

The Credit Facility is unsecured. The outstanding 2032 Private Placement Notes (as defined below), the outstanding 2028 Canadian Notes (as defined 
below) and the outstanding 2030 Canadian Notes (as defined below), previously issued by us, remain pari passu with the Credit Facility.

The Credit Facility contains certain customary representations and warranties, affirmative, negative and financial covenants, borrowing conditions, and 
events of default. In particular, the financial covenants imposed on us include: a maximum leverage ratio, a minimum fixed charge coverage ratio, a minimum 
tangible net worth, certain limits on both secured debt and secured recourse debt, a ratio of secured recourse debt to total asset value, an unencumbered pool 
leverage ratio, and an unsecured interest coverage ratio. If an event of default occurs and continues, we are subject to certain actions by the administrative agent, 
including, without limitation, the acceleration of repayment of all amounts outstanding under the Credit Facility.

As of March 31, 2026, based on the aforementioned information and borrowing base calculations, we had the ability to draw up to an additional 
approximately $352.0 million on the current capacity of the Credit Facility revolver.

2030 Canadian Notes 

On September 24, 2025, we, as guarantor, and the Operating Partnership, as issuer, sold on a private placement basis in Canada, an aggregate principal 
amount of $200 million CAD senior unsecured notes which become due on September 24, 2030 (the “2030 Canadian Notes”).

The 2030 Canadian Notes were offered pursuant to an agency agreement entered into among us, the Operating Partnership, the Subsidiary Guarantors, 
BMO Nesbitt Burns Inc., National Bank Financial Inc., Scotia Capital Inc. and RBC Dominion Securities Inc. The sale and purchase of the 2030 Canadian 
Notes occurred on September 24, 2025.

The 2030 Canadian Notes were issued pursuant to the Base Indenture, as amended and supplemented by a second supplemental indenture to the Base 
Indenture among us, the Operating Partnership and the Subsidiary Guarantors (the “Second Supplemental Indenture” and together with the Base Indenture, the 
“Second Indenture”).

The 2030 Canadian Notes bear interest at a rate of approximately 3.89% per annum, payable semiannually on September 24 and March 24 in each year, 
beginning on March 24, 2026, until maturity. 

The Operating Partnership will be permitted to redeem at any time all, or from time to time any part of, the 2030 Canadian Notes then outstanding at a 
redemption price equal to the greater of (i) 100% of the principal amount so prepaid and (ii) the Canada Yield Price, together in each case, with accrued and 
unpaid interest, if any, to the date fixed for redemption. The “Canada Yield Price” means a price equal to the price of a note calculated to provide a yield to the 
maturity date, compounded semi-annually and calculated in accordance with generally accepted financial practice, equal to the government of Canada yield plus 
0.28%, on the business day prior to the date on which the Operating Partnership gives notice of redemption. In addition, upon a change of control triggering 
event, the Operating Partnership is required to offer to prepay the 2030 Canadian Notes at a repurchase price in cash equal to 101% of the principal amount of 
the 2030 Canadian Notes plus accrued and unpaid interest thereon. For clarity, holders who accept an offer to repurchase their notes upon a change of control 
triggering event shall not be entitled to the Canada Yield Price or any other amount in excess of the repurchase price.

The Second Indenture contains certain customary representations and warranties, affirmative, negative and financial covenants, and events of default. In 
addition, if an event of default occurs and is continuing, the trustee may, in its discretion, and will, upon receiving instruction from the holders of 25% in 
aggregate principal amount of the outstanding 2030 Canadian Notes, accelerate the maturity of the 2030 Canadian Notes, including any accrued and unpaid 
interest, provided that holders of more than 50% of the principal amount of the 2030 Canadian Notes will have the right to waive certain of the events of default 
and/or annul the declaration made by the Trustee to accelerate the maturity of the 2030 Canadian Notes.
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The 2030 Canadian Notes were issued on a pari passu basis with our 2024 Credit Facility (as defined below), our 2028 Canadian Notes and the 2032 
Private Placement Notes (as defined below), and as such, we and the Subsidiary Guarantors under such loans have fully and unconditionally guaranteed the 
Operating Partnership’s obligations under the 2030 Canadian Notes. The Second Indenture requires any of our subsidiaries that incurs or guarantees 
indebtedness under the other pari passu loans in the future to also provide a note guarantee in favor of the holders of the 2030 Canadian Notes.

2028 Canadian Notes 

On June 11, 2025, we, as guarantor, and the Operating Partnership, as issuer, sold on a private placement basis in Canada, an aggregate principal amount 
of $500 million CAD senior unsecured notes which incur interest only at a fixed rate of 3.91%, and becomes due on June 16, 2028 (the “2028 Canadian Notes”). 

The 2028 Canadian Notes were offered pursuant to an agency agreement entered into among us, the Operating Partnership, the Subsidiary Guarantors 
(defined below), BMO Nesbitt Burns Inc., National Bank Financial Inc., Scotia Capital Inc. and RBC Dominion Securities Inc. The sale and purchase of the 
2028 Canadian Notes occurred on June 16, 2025.

The 2028 Canadian Notes were issued pursuant to an indenture (the “Base Indenture”) among us, the Operating Partnership and Computershare Trust 
Company of Canada (the “Trustee”), as amended and supplemented by a first supplemental indenture to the Base Indenture among us, the Operating Partnership 
and the Subsidiary Guarantors (the “First Supplemental Indenture” and together with the Base Indenture, the “First Indenture”).

The 2028 Canadian Notes bear interest at a rate of approximately 3.91% per annum, payable semiannually on June 16 and December 16 in each year, 
beginning on December 16, 2025, until maturity. 

The Operating Partnership will be permitted to redeem at any time all, or from time to time any part of, the 2028 Canadian Notes then outstanding at a 
redemption price equal to the greater of (i) 100% of the principal amount so prepaid and (ii) the Canada Yield Price, together in each case, with accrued and 
unpaid interest, if any, to the date fixed for redemption. The “Canada Yield Price” means a price equal to the price of a note calculated to provide a yield to the 
maturity date, compounded semi-annually and calculated in accordance with generally accepted financial practice, equal to the government of Canada yield plus 
0.28%, on the business day prior to the date on which the Operating Partnership gives notice of redemption. In addition, upon a change of control triggering 
event, the Operating Partnership is required to offer to prepay the 2028 Canadian Notes at a repurchase price in cash equal to 101% of the principal amount of 
the 2028 Canadian Notes plus accrued and unpaid interest thereon. For clarity, holders who accept an offer to repurchase their notes upon a change of control 
triggering event shall not be entitled to the Canada Yield Price or any other amount in excess of the repurchase price.

The First Indenture contains certain customary representations and warranties, affirmative, negative and financial covenants, and events of default. In 
addition, if an event of default occurs and is continuing, the trustee may, in its discretion, and will, upon receiving instruction from the holders of 25% in 
aggregate principal amount of the outstanding 2028 Canadian Notes, accelerate the maturity of the 2028 Canadian Notes, including any accrued and unpaid 
interest, provided that holders of more than 50% of the principal amount of the 2028 Canadian Notes will have the right to waive certain of the events of default 
and/or annul the declaration made by the Trustee to accelerate the maturity of the 2028 Canadian Notes.

The 2028 Canadian Notes were issued on a pari passu basis with our 2024 Credit Facility (as defined below) with KeyBank, our 2030 Canadian Notes, 
the 2032 Private Placement Notes (as defined below), and as such, we and each of our subsidiaries that have incurred or guaranteed indebtedness (the 
“Subsidiary Guarantors”) under such loans have fully and unconditionally guaranteed the Operating Partnership’s obligations under the 2028 Canadian Notes. 
The First Indenture requires any of our subsidiaries that incurs or guarantees indebtedness under the other pari passu loans in the future to also provide a note 
guarantee in favor of the holders of the 2028 Canadian Notes.
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Kelowna Property Loan 

In connection with the acquisition of the Kelowna Property on April 15, 2025, we assumed a loan from the seller in the amount of approximately $24.5 
million CAD or approximately $17.7 million USD, (the “Kelowna Canadian Property Loan”). The Kelowna Canadian Property Loan incurs interest at a fixed 
rate of 3.45% with amortizing principal payments based on a 25 year amortization schedule, with a maturity of September 30, 2028. We provided a full recourse 
guaranty to National Bank of Canada, the lender, in connection with this loan. The loan contains certain customary representations and warranties, affirmative, 
negative and financial covenants, and events of default. Subsequent to March 31, 2026, we made a payment of approximately $0.2 million into a restricted cash 
account in favor of the lender to cure a shortfall related to a debt service coverage ratio; such required ratio was initially determined prior to our assumption of 
this loan. 

2027 Ladera Ranch Loan 

On December 20, 2024, in connection with our acquisition of the Ladera Ranch Property from Extra Space Storage, we, through a wholly-owned 
subsidiary, entered into a loan with Extra Space Storage LP, as lender, with a loan amount of $42.0 million (the “2027 Ladera Ranch Loan”). The loan is interest 
only with a fixed rate of 5.0% per annum, has a maturity date of December 5, 2027, and is secured by the Ladera Ranch Property. We also provided a non-
recourse guaranty to Extra Space Storage LP in connection with this loan. The loan contains certain customary representations and warranties, affirmative, 
negative and financial covenants, and events of default. 

See Note 8 – Preferred Equity for additional information regarding our other pre-existing relationship with this seller/lender. 

Houston Property Loan 

In connection with the acquisition of the Holzwarth, Houston Property on June 17, 2025, we assumed a loan from the seller in the amount of 
approximately $8.8 million, (the “Houston Property Loan”). The Houston Property Loan incurs interest at a fixed rate of 5.15% and principal payments are 
required on a 25 year amortization schedule. The loan is due in full on May 1, 2034. We provided a full recourse guaranty to National Western Life Insurance 
Company, the lender, in connection with this loan, until certain physical occupancy and rental revenue thresholds are met for three consecutive months, after 
which time the guaranty will become a limited-recourse guaranty. The loan contains certain customary representations and warranties, affirmative, negative and 
financial covenants, and events of default. 

2032 Private Placement Notes 

On April 19, 2022, we as guarantor, and our Operating Partnership as issuer, entered into a note purchase agreement (the “Note Purchase Agreement”) 
which provides for the private placement of $150 million of 4.53% Senior Notes due April 19, 2032 (the “2032 Private Placement Notes”). The sale and 
purchase of the 2032 Private Placement Notes occurred in two closings, with the first of such closings having occurred on April 19, 2022 with $75 million 
aggregate principal amount of the 2032 Private Placement Notes having been issued on such date (the “First Closing”) and the second of such closings having 
occurred on May 25, 2022 with $75 million aggregate principal amount of the 2032 Private Placement Notes having been issued on such date (the “Second 
Closing”). Interest on each series of the 2032 Private Placement Notes is payable semiannually on the nineteenth day of April and October in each year.

Interest payable on the 2032 Private Placement Notes were originally subject to a prospective 75 basis points increase, if, as of March 31, 2023, the ratio 
of total indebtedness to EBITDA (the “Total Leverage Ratio”) of the Company and its subsidiaries, on a consolidated basis, was greater than 7.00 to 1.00 (a 
“Total Leverage Ratio Event”). 

As of March 31, 2023, such Total Leverage Ratio Event occurred, and our 2032 Private Placement Notes began accruing interest at a rate of 5.28%. The 
interest accruing on the 2032 Private Placement Notes continued to accrue at 5.28% until such time as the Total Leverage Ratio is less than or equal to 7.00 to 
1.00 for two consecutive fiscal quarters, upon such achievement, the applicable fixed interest rate reverted to 4.53% and will remain at that interest rate through 
maturity, regardless of our future Total Leverage Ratio. As of September 30, 2025 our Total Leverage Ratio was less than 7.00 to 1.00. In accordance with the 
terms of the 2032 Private Placement Notes, as we have maintained this ratio for a second consecutive fiscal quarter through September 30, 2025, the fixed 
interest rate reverted back to 4.53% effective October 1, 2025.
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We are permitted to prepay at any time all, or from time to time, any part of the 2032 Private Placement Notes in amounts not less than 5% of the 2032 
Private Placement Notes then outstanding at (i) 100% of the principal amount so prepaid and (ii) the make-whole amount (as defined in the Note Purchase 
Agreement). The “Make-Whole Amount” is equal to the excess, if any, of the discounted value of the remaining scheduled payments with respect to the 2032 
Private Placement Notes being prepaid over the amount of such 2032 Private Placement Notes. In addition, in connection with a change of control (as defined in 
the Note Purchase Agreement), the Operating Partnership is required to offer to prepay the 2032 Private Placement Notes at 100% of the principal amount plus 
accrued and unpaid interest thereon, but without the Make Whole Amount or any other prepayment premium or penalty of any kind. The Company must also 
maintain a debt rating of the 2032 Private Placement Notes by a rating agency. 

The Note Purchase Agreement contains certain customary representations and warranties, affirmative, negative and financial covenants, and events of 
default that were substantially similar to the 2024 Credit Facility (as defined below). The 2032 Private Placement Notes were issued on a pari passu basis with 
the previously existing Credit Facility, and are pari passu with the Credit Facility. As described above, as a result of the Security Interest Termination Event, on 
April 17, 2025, KeyBank released the pledges of the Subsidiary Guarantors pursuant to the Debt Agreements, and each of the Credit Facility and the 2032 
Private Placement Notes, respectively, became unsecured. Prior to such event, the Company and Subsidiary Guarantors fully and unconditionally guaranteed the 
Operating Partnership’s obligations under the 2032 Private Placement Notes. 

On April 26, 2024, we amended the Note Purchase Agreement dated April 19, 2022 (the “NPA Amendment”). The primary purpose of the NPA 
Amendment was to make certain conforming changes between the Note Purchase Agreement and our recently amended and restated revolving credit facility, the 
Credit Facility. In particular, the NPA Amendment conformed certain of the definitions related to the financial tests that we are required to maintain, as well as 
certain of the property pool covenants we are required to satisfy, in the Note Purchase Agreement during the term thereof to those in the Credit Facility.

Former Credit Facility

On February 22, 2024, we, through the Borrower, entered into an amended and restated revolving credit facility with KeyBank, National Association, as 
administrative agent and collateral agent, certain others listed as joint book runners, joint lead arrangers, syndication agents and documentation agents, and 
certain other lenders party thereto, (the “2024 Credit Facility”). The 2024 Credit Facility had a maturity date of February 22, 2027.

The aggregate commitment of the 2024 Credit Facility was originally $650 million. On February 4, 2025, we exercised the accordion rights under the 
2024 Credit Facility to increase commitments by $50 million to a total of $700 million. Borrowings under the 2024 Credit Facility could be in either U.S. dollars 
or Canadian dollars. Upon the closing of the 2024 Credit Facility, we immediately drew down an aggregate amount of $576 million, which was used primarily 
to pay off the amounts outstanding under a previous credit facility.

The maturity date of the 2024 Credit Facility was February 22, 2027, subject to a one-year extension option, subject to the payment of an extension fee of 
0.20% on the aggregate amount of the then-outstanding revolving commitments for such extension, and it could be prepaid or terminated at any time without 
penalty; provided, however, that the lenders shall be indemnified for certain breakage costs.

As of December 31, 2025, borrowings under the 2024 Credit Facility only bore interest based on Daily Simple SOFR. The rate spread above Daily 
Simple SOFR at which the 2024 Credit Facility incurred interest was subject to increase based on the consolidated leverage ratio. There were six leverage tiers 
under the 2024 Credit Facility in effect, with the highest tier in effect when leverage is above 60% and a maximum spread of 225 basis points on the 2024 Credit 
Facility. This loan incurred interest at daily simple SOFR plus a spread of 1.40% and the SOFR Index Adjustment of 0.10% through February 18, 2026, the date 
on which the 2024 Credit Facility was recast (as discussed above).

The 2024 Credit Facility contained certain customary representations and warranties, affirmative, negative and financial covenants, borrowing 
conditions, and events of default.
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On April 11, 2025, we reduced the total commitment available to us under the 2024 Credit Facility from $700 million to $600 million. In connection with 
the reduction of the borrowing capacity, we recognized approximately $0.9 million of expense during the year ended December 31, 2025, which was included in 
loss on debt extinguishment in our consolidated statements of operations, and represents a proportional amount of the unamortized debt issuance costs 
attributable to the 2024 Credit Facility calculated based on the proportion of the reduced commitments available under the 2024 Credit Facility. 

On February 18, 2026, the 2024 Credit Facility was recast (as discussed above). The Borrower’s outstanding balance under the 2024 Credit Facility of 
approximately $68.3 million remained unchanged at the closing of the Credit Facility. 

 
Note 8. Preferred Equity

Series A Convertible Preferred Stock

On October 29, 2019 (the “Commitment Date”), we entered into a preferred stock purchase agreement (the “Purchase Agreement”) with Extra Space 
Storage LP (the “Investor”), a subsidiary of Extra Space Storage Inc. (NYSE: EXR), pursuant to which the Investor committed to purchase up to $200 million in 
preferred shares (the aggregate shares to be purchased, the “Preferred Shares”) of our new Series A Convertible Preferred Stock (the “Series A Convertible 
Preferred Stock”), in one or more closings (each, a “Closing,” and collectively, the “Closings”). The initial closing (the “Initial Closing”) in the amount of $150 
million occurred on the Commitment Date, and the second and final closing in the amount of $50 million occurred on October 26, 2020. We incurred 
approximately $3.6 million in issuance costs related to the Series A Convertible Preferred Stock, which were recorded as a reduction to Series A Convertible 
Preferred stock on our consolidated balance sheets.

The shares of Series A Convertible Preferred Stock ranked senior to all other shares of our capital stock, including our common stock, with respect to 
rights to receive dividends and to participate in distributions or payments upon any voluntary or involuntary liquidation, dissolution or winding up of the 
Company. Dividends payable on each share of Series A Convertible Preferred Stock were initially equal to a rate of 6.25% per annum. The dividend rate 
increased by an additional 0.75% per annum to an aggregate of 7.0% per annum on October 29, 2024. The dividends were payable in arrears for the prior 
calendar quarter on or before the 15th day of March, June, September and December of each year. 

We had certain redemption rights with respect to the Series A Convertible Preferred Stock, including upon the listing of our common stock on a national 
securities exchange.  In the event of such a listing, we had the right to redeem any or all outstanding Series A Convertible Preferred Stock at an amount equal to 
the greater of (i) the amount that would have been payable had such Preferred Shares been converted into common stock pursuant to the terms of the Purchase 
Agreement immediately prior to the Listing, and then all of such Preferred Shares were sold in the Listing, or (ii) the aggregate purchase price of all outstanding 
Preferred Shares, plus any accrued and unpaid dividends (the “Liquidation Amount”). 

In connection with the Underwritten Public Offering, discussed in Note 1 – Organization, all issued and outstanding shares of our Series A Convertible 
Preferred Stock were redeemed on April 4, 2025, using net proceeds from our Underwritten Public Offering which closed on April 3, 2025. We paid the 
Liquidation Amount of approximately $203.6 million, which included approximately $3.6 million of accumulated and unpaid distributions. Additionally, in 
accordance with GAAP, upon redemption, we accreted the approximately $3.6 million of issuance costs which had previously been recorded as a reduction to 
the carrying value, such amount was included in the accretion - preferred equity costs line item in our consolidated statements of operations for the year ended 
December 31, 2025.

 
Note 9. Derivative Instruments 

Interest Rate Derivatives 

Our objectives in using interest rate derivatives is to add stability to our net income (loss) and to manage our exposure to interest rate movements. To 
accomplish this objective, we have used interest rate swaps and caps as part of our interest rate risk management strategy. 
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For interest rate derivatives designated and qualified as a hedge for GAAP purposes, the change in the fair value of the effective portion of the derivative 
is recorded in accumulated other comprehensive income (loss) (“AOCI”) and is subsequently reclassified into earnings in the period that the hedged forecasted 
transaction affects earnings. Amounts reported in AOCI related to such derivatives will be reclassified to interest expense as interest payments are made on our 
variable rate debt. In addition, we classify cash flows from qualifying cash flow hedging relationships in the same category as the cash flows from the hedged 
items in our consolidated statements of cash flows. We do not use interest rate derivatives for trading or speculative purposes. 

Interest rate derivatives not designated as hedges for GAAP are not speculative and are used to manage our exposure to interest rate movements and other 
identified risks but we have elected not to apply hedge accounting. Changes in the fair value of interest rate derivatives not designated in hedging relationships 
are recorded in other income (expense) in our consolidated statements of operations.

In connection with the 2027 NBC loan borrowing, on March 12, 2024, we entered into a CORRA Swap with NBC with an initial notional amount of 
CAD $75,000,000 at a rate of 3.926% for the initial duration of the 2027 NBC loan, maturing on March 7, 2027. The amortization of this swap corresponded 
with the amortizing principal payments on the related loan. This CORRA Swap was terminated on June 16, 2025 in connection with the full repayment of the 
2027 NBC loan on June 16, 2025. In connection with the termination of the CORRA Swap, we paid National Bank of Canada approximately $1.7 million CAD.

On May 1, 2024, to hedge our exposure to potentially rising interest rates, we entered into three SOFR interest rate caps for a total of approximately $8.2 
million, which hedged approximately $400 million of notional exposure. We initially deferred payment for these SOFR interest rate caps, and recorded these 
interest rate caps net of the remaining amount of such deferred payment liability on our balance sheet. On April 8, 2025, in connection with our principal 
paydown on the Credit Facility, we terminated two of these three SOFR interest rate caps, and paid approximately $3.5 million. On May 1, 2025, the third of 
these three SOFR interest rate caps matured, whereby we owed and paid approximately $3.7 million, representing $3.9 million of deferred payment, less $0.2 
million related to the prior month’s settlement. 

On December 30, 2024, in relation to the outstanding balance on a loan with KeyBank (the “2025 KeyBank Acquisition Facility”), we entered into a 
SOFR interest rate cap, which capped SOFR at 1.25% until maturity on July 1, 2025 for a notional amount of $100.2 million. The total cost for this interest rate 
cap was approximately $1.5 million, which was due and paid on January 2, 2025. In connection with our full repayment of the 2025 KeyBank Acquisition 
Facility, we terminated this cap on April 7, 2025, receiving a termination payment of approximately $0.7 million. 

On March 4, 2025, in relation to the outstanding balance on our 2025 KeyBank Acquisition Facility, we entered into a SOFR interest rate cap, which 
capped SOFR at 1.25% until maturity on September 1, 2025 for a notional amount of $74.8 million. The total cost for this interest rate cap was approximately 
$1.2 million, which was due and paid on March 6, 2025. In connection with our full repayment of the 2025 KeyBank Acquisition Facility, we terminated this 
cap on April 7, 2025, receiving a termination payment of approximately $0.9 million. 

On June 16, 2025, we terminated a $100 million SOFR interest rate cap with no remuneration; such cap was set to mature on December 1, 2025.

In connection with our 2028 Canadian Notes issuance, on May 29, 2025 we entered into a government of Canada treasury rate forward with a notional 
amount of $400 million CAD, with a rate locked at 2.6730%, and an expiration date of June 18, 2025. On June 11, 2025 we terminated this forward early, and 
received approximately $0.5 million USD in connection with such transaction. 

As of March 31, 2026 and December 31, 2025, we held no interest rate derivatives.
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Foreign Currency Hedges 

Our objectives in using foreign currency derivatives are to add stability to potential fluctuations in exchange rates between foreign currencies and the 
U.S. dollar and to manage our exposure to exchange rate movements. To accomplish this objective, we have used foreign currency forwards and foreign 
currency options as part of our exchange rate risk management strategy. A foreign currency forward contract is a commitment to deliver a certain amount of 
currency at a certain price on a specific date in the future. By entering into the forward contract and holding it to maturity, we are locked into a future currency 
exchange rate in an amount equal to and for the term of the forward contract. A foreign currency option contract is a commitment by the seller of the option to 
deliver, solely at the option of the buyer, a certain amount of currency at a certain price on a specific date. 

For derivatives designated as net investment hedges for GAAP purposes, the changes in the fair value of the derivatives are reported in AOCI. Amounts 
are reclassified out of AOCI into earnings when the hedged net investment is either sold or substantially liquidated. The change in the value of the designated 
portion of our settled and unsettled foreign currency hedges is recorded net in foreign currency hedge contract gain (loss) in our consolidated statements of 
comprehensive income (loss) in the related period. 

On December 30, 2024, in an effort to hedge the cash generated at our Canadian properties, we entered into four new foreign currency forwards; (i) one 
such hedge had a notional amount of $2.8 million CAD at a strike rate of 1.4412, and matured on February 27, 2025, (ii) the second hedge had a notional 
amount of $3.3 million CAD at a strike rate of 1.4363, and matured on May 27, 2025, (iii) the third hedge had a notional amount of $3.5 million CAD at a strike 
rate of 1.4312, and matured on August 27, 2025, whereby we paid approximately $0.1 million CAD (iv) the fourth hedge has a notional amount of $3.3 million 
CAD at a strike rate of 1.4261, maturing on November 28, 2025. We early terminated this fourth hedge on November 5, 2025, and received $8,000 CAD in such 
settlement

On February 28, 2025, we entered into a similar hedge with a notional amount of $3.2 million CAD at a strike rate of 1.4217, maturing on February 27, 
2026. We early terminated this hedge on November 5, 2025, with no remuneration.

On May 29, 2025, we entered into a similar hedge with a notional amount of $3.3 million CAD at a strike rate of 1.3600, maturing on May 27, 2026. We 
early terminated this hedge on November 5, 2025, with no remuneration.

On April 11, 2025, we settled a net investment hedge FX Forward, receiving approximately $2.6 million USD, and simultaneously entered into a new net 
investment hedge FX Forward for the same notional amount of approximately $136.5 million CAD, maturing on July 11, 2025. On June 23, 2025, we entered 
into a net investment hedge FX Forward to directly offset the pre-existing $136.5 million CAD FX Forward. This hedge negated the impact of the previously 
existing hedge. On June 29, 2025, we were able to terminate both hedges, and we paid approximately $1.8 million on July 1, 2025 in connection with settling 
both of these derivatives. 

As of March 31, 2026 and December 31, 2025, we held no foreign currency hedges.

The change in the value of the portion of our settled and unsettled foreign currency forwards that are not designated for hedge accounting for GAAP was 
recorded in other income (expense) in our consolidated statements of operations and represented a gain of approximately $0.3 million for the three months ended 
March 31, 2025.

The following table presents the effect of our derivative financial instruments designated as a hedge for GAAP purposes on our consolidated statements of 
operations for the periods presented (in thousands):

   
(Loss) gain recognized in OCI for the three months 

ended March 31,    
Location of amounts 
reclassified from OCI  

Loss reclassified from OCI for the three months 
ended March 31,  

Type   2026     2025     into income   2026     2025  
Interest Rate Swaps   $ —    $ (338)   Interest expense   $ —    $ (106)
Interest Rate Caps     —      (24)   Interest expense     —      (103)
Foreign Currency Forwards     —      109    N/A     —     — 
    $ —    $ (253)       $ —    $ (209)
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Note 10. Income Taxes

As a REIT, we generally will not be subject to U.S. federal income tax on taxable income that we distribute to our stockholders. However, certain of our 
consolidated subsidiaries are taxable REIT subsidiaries, which are subject to federal, state and foreign income taxes. We have filed an election to treat our 
primary TRS as a taxable REIT subsidiary effective January 1, 2014. In general, our TRS performs additional services for our customers and provides the 
advisory and property management services to the Managed REITs and otherwise generally engages in non-real estate related business. The TRS is subject to 
corporate U.S. federal and state income tax. Additionally, we own and operate a number of self storage properties located throughout Canada, the income of 
which is generally subject to income taxes under the laws of Canada. 

The following is a summary of our income tax expense (benefit) for the periods presented (in thousands):

    Three Months Ended March 31, 2026  
    Federal     State     Canadian     Total  
Current   $ —    $ 26    $ 196    $ 222 
Deferred     (6)     —      115      109 

Total   $ (6)   $ 26    $ 311    $ 331 
                         
                         
    Three Months Ended March 31, 2025  
    Federal     State     Canadian     Total  
Current   $ —    $ 17    $ 326    $ 343 
Deferred     69      1      193      263 

Total   $ 69    $ 18    $ 519    $ 606 

The major sources of temporary differences that give rise to the deferred tax effects are shown below (in thousands):

    March 31, 2026     December 31, 2025  
Deferred tax liabilities:            
Intangible contract assets   $ (1,037)   $ (1,181)
Canadian real estate     (9,270)     (9,538)
Total deferred tax liability     (10,307)     (10,719)

            
Deferred tax assets:            
Other     1,815      1,951 
Canadian real estate and non-capital losses     9,057      8,580 
Total deferred tax assets     10,872      10,531 

            
Valuation allowance     (3,982)     (3,189)
            
Net deferred tax liabilities   $ (3,417)   $ (3,377)
 

Such amount includes deferred tax assets from Canadian real estate basis differences, Canadian non-capital loss carryforwards, and Canadian non-
deductible interest expense carry-forwards, which represented approximately $1.6 million, $5.3 million, and $2.2 million as of March 31, 2026, 
respectively, and approximately $1.4 million, $5.2 million, and $2.0 million as of December 31, 2025, respectively.

The Canadian non-capital losses expire between 2032 and 2045, and the non-deductible interest expense carry-forwards have no expiration. As of March 
31, 2026 and December 31, 2025, we had Canadian non-capital loss carry forwards of approximately $19.8 million and $19.7 million, respectively. As of March 
31, 2026 and December 31, 2025, we had a valuation allowance of approximately $4.0 million and $3.2 million, respectively, related to non-capital loss carry-
forwards, non-deductible interest expense carry-forwards, and basis differences at certain of our Canadian properties. 

As of March 31, 2026 and December 31, 2025, we had no interest or penalties related to uncertain tax positions. In the United States, the tax years 2021-
2024 remain open to examination, and in Canada, the tax years 2021-2024 remain open to examination, with possible extensions under certain conditions that 
would allow the years 2018-2024 to be open to examination. 

(1)

(1)
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Note 11. Segment Disclosures

We operate in two reportable business segments: (i) self storage operations and (ii) our Managed Platform business. Our self storage operations consist of 
our wholly-owned self storage facilities, primarily consisting of month-to-month rental revenue and related ancillary revenue that these self storage facilities 
produce. Our Managed Platform business consists of the various management services we perform for the Managed REITs and the services we perform through 
our Third Party Platform, including the services performed related to property management, asset management, and construction and development management. 
The reportable segments offer different products and services to different customers and are therefore managed separately. 

The chief operating decision maker (“CODM”) is our Chief Executive Officer. Our CODM and other management regularly evaluate performance based 
upon segment operating income (“SOI”). For our self storage operations, SOI is defined as leasing and related revenues, less property level operating expenses. 
SOI for the Company’s Managed Platform business represents Managed Platform revenues less Managed Platform expenses. Our CODM uses SOI when 
making decisions about allocating capital and personnel to the various segments. Property operating expenses represents a significant segment expense for 
purposes of evaluating performance of our self storage operations. Managed Platform expense represents a significant segment expense for purposes of 
evaluating performance of the Company's Managed Platform. Such income statement amounts are reflected below in the calculation of SOI. On a quarterly 
basis, our CODM considers budget-to-actual and period-to-period variances when evaluating company and segment performance in addition to other interim 
reviews. 
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The following tables summarize information for the reportable segments for the periods presented (in thousands):

    Three Months Ended March 31, 2026  
          Managed     Corporate        
    Self Storage     Platform     and Other     Total  
Revenues:                        

Self storage rental revenue   $ 61,914    $ —    $ —    $ 61,914 
Ancillary operating revenue     2,903      —      —      2,903 
Managed Platform revenue     —      6,612      —      6,612 
Reimbursable costs from Managed Platform     —      6,881      —      6,881 

Total revenues     64,817      13,493      —      78,310 
Operating expenses:                        

Property operating expenses                        
Property taxes     7,245      —      —      7,245 
Payroll     5,284      —      —      5,284 
Advertising     1,635      —      —      1,635 
Repairs & Maintenance     1,548      —      —      1,548 
Utilities     1,735      —      —      1,735 
Property Insurance     1,532      —      —      1,532 
Administrative and professional     3,230      —      —      3,230 

Total property operating expenses     22,209      —      —      22,209 
Managed Platform expenses     —      4,338      —      4,338 
Reimbursable costs from Managed Platform     —      6,881      —      6,881 

Segment operating income     42,608      2,274      —      44,882 
Other operating expenses:                        

General and administrative     —      —      9,140      9,140 
Depreciation     16,346      —      229      16,575 
Intangible amortization expense     3,163      290      —      3,453 
Acquisition expenses     80      —      —      80 
Contingent earnout adjustment     —      644      —      644 

Total other operating expenses     19,589      934      9,369      29,892 
Gain on disposition of real estate     1,237      —      —      1,237 

Income (loss) from operations     24,256      1,340      (9,369)     16,227 
Other income (expense):                        

Equity in losses from investments in unconsolidated real estate ventures     —      —      (135)     (135)
Equity in losses from investments in Managed REITs     —      (185)     —      (185)
Interest and investment income     126      1,844      —      1,970 
Other, net     5,279      —      790      6,069 
Interest expense     (12,293)     (805)     (39)     (13,137)
Loss on debt extinguishment     (262)     —      —      (262)
Income tax (expense) benefit     (362)     (107)     138      (331)

Net income (loss)   $ 16,744     $ 2,087     $ (8,615)   $ 10,216  
 

Included within Managed Platform revenue was approximately $2.8 million of revenue related to our Third Party Platform acquired on October 1, 2025. 
Included within Reimbursable costs from Managed Platform was approximately $3.5 million related to our Third Party Platform acquired on October 1, 
2025.
Included within Managed Platform expenses was approximately $3.3 million of expense related to our Third Party Platform acquired on October 1, 2025.
Included within Managed Platform segment operating income was approximately $0.5 million of loss related to our Third Party Platform acquired on 
October 1, 2025.
Included within General and administrative was approximately $0.7 million of stock and related compensation expense related to our IPO Grant (as 
defined in Note 13 – Equity-Based Compensation).

 

(1)

 (2)

 (3)

 (2)

(4)

 (5)

(1)

(2)

(3)

(4)

(5)
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    Three Months Ended March 31, 2025  
          Managed     Corporate        
    Self Storage     Platform     and Other     Total  
Revenues:                        

Self storage rental revenue   $ 56,586    $ —    $ —    $ 56,586 
Ancillary operating revenue     2,607      —      —      2,607 
Managed Platform revenue     —      4,113      —      4,113 
Reimbursable costs from Managed Platform     —      2,143      —      2,143 

Total revenues     59,193      6,256      —      65,449 
Operating expenses:                        

Property operating expenses                        
Property taxes     6,468      —      —      6,468 
Payroll     4,707      —      —      4,707 
Advertising     1,477      —      —      1,477 
Repairs & Maintenance     1,474      —      —      1,474 
Utilities     1,506      —      —      1,506 
Property Insurance     1,633      —      —      1,633 
Administrative and professional     2,822      —      —      2,822 

Total property operating expenses     20,087      —      —      20,087 
Managed Platform expenses     —      1,234      —      1,234 
Reimbursable costs from Managed Platform     —      2,143      —      2,143 

Segment operating income     39,106      2,879      —      41,985 
Other operating expenses:                        

General and administrative     —      —      7,850      7,850 
Depreciation     14,831      —      263      15,094 
Intangible amortization expense     1,599      —      —      1,599 
Acquisition expenses     203      —      —      203 

Total other operating expenses     16,633      —      8,113      24,746 
Income (loss) from operations     22,473      2,879      (8,113)     17,239 
Other income (expense):                        

Equity in losses from investments in unconsolidated real estate ventures     —      —      (242)     (242)
Equity in losses from investments in Managed REITs     —      (215)     —      (215)
Other, net     169      —      285      454 
Interest and investment income     115      610      —      725 
Interest expense     (21,982)     —      (40)     (22,022)
Loss on debt extinguishment     (789)     —      —      (789)
Income tax expense     (316)     (68)     (222)     (606)

Net (loss) income   $ (330)   $ 3,206     $ (8,332)   $ (5,456)
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The following table summarizes our total assets by segment (in thousands): 

Segments   March 31, 2026     December 31, 2025  
Self Storage  $ 2,165,309    $ 2,204,897 
Managed Platform    194,443      164,508 
Corporate and Other    61,651      62,767 

Total assets  $ 2,421,403    $ 2,432,172 
 

Included in the assets of the Self Storage segment as of March 31, 2026 and December 31, 2025 were approximately $52.2 million of goodwill. 
Additionally, as of March 31, 2026 and December 31, 2025 there were no accumulated impairment charges to goodwill within the Self Storage segment. 
Included in the assets of the Managed Platform segment as of March 31, 2026 and December 31, 2025, was approximately $1.4 million of goodwill related 
to our Self Administration Transaction (as defined in Note 12 – Related Party Transactions). Such goodwill is net of accumulated impairment charges in 
the Managed Platform segment of approximately $24.7 million, which relates to the impairment charge recorded during the year ended December 31, 
2020. Additionally, as of March 31, 2026 and December 31, 2025, there was approximately $16.3 million of goodwill related to the Third Party Platform 
Acquisition, bringing the total amount of goodwill therein to approximately $17.7 million. Also included in the assets of the Managed Platform segment as 
of March 31, 2026 and December 31, 2025 was approximately $7.4 million and $7.7 million, respectively, of net intangible asset related to the acquisition 
of our Third Party Platform. See Note 4 – Third Party Platform Acquisition for further information. 
Other than our investments in and advances to Managed REITs, investments in unconsolidated real estate ventures and investment in the Third Party 
Platform, substantially all of our investments in real estate facilities and intangible assets, as well as our capital expenditures, as of March 31, 2026 and 
December 31, 2025 and for the three months ended March 31, 2026 and 2025, were associated with our self storage platform. See Note 3 – Real Estate 
Facilities for additional detail. 

As of March 31, 2026 and December 31, 2025, approximately $261.7 million and $255.4 million, respectively, of our assets in the self storage segment 
related to our operations in Canada. For the three months ended March 31, 2026 and 2025, approximately $7.4 million and $5.4 million, respectively, of our 
revenues in the self storage segment related to our operations in Canada. Substantially all of our operations related to the management fees we generate through 
our management contracts with the Managed REITs and all of the fees from our Third Party Platform are performed in the U.S.; accordingly substantially all of 
our assets and revenues related to our Managed Platform segment are based in the U.S. as well.

As of March 31, 2026 and December 31, 2025, approximately $30.6 million and $29.7 million, respectively, of our assets in the Corporate and Other 
segment table above relate to our Canadian JV Properties, which operate in Canada. For the three months ended March 31, 2026 and 2025, approximately 
$33,000 of gain and approximately $0.2 million of loss, respectively, relate to these Canadian JV Properties operations in Canada.

 
Note 12. Related Party Transactions

Self Administration Transaction

On June 28, 2019, we, our Operating Partnership and our TRS entered into a series of transactions, agreements, and amendments to our existing 
agreements and arrangements with our then-sponsor, SAM, and SmartStop OP Holdings, LLC (“SS OP Holdings”), a subsidiary of SAM, pursuant to which, 
effective June 28, 2019, we acquired the self storage advisory, asset management and property management businesses and certain joint venture interests of 
SAM, along with certain other assets of SAM (collectively, the “Self Administration Transaction”). 

As a result of the Self Administration Transaction, we became self-managed and succeeded to the advisory, asset management and property management 
businesses and certain joint ventures previously in place for us, and we acquired the internal capability to originate, structure and manage additional future self 
storage investment products which would be sponsored by SmartStop REIT Advisors, LLC (“SRA”), our indirect subsidiary. 

(1)

(2)

(3)

(1)

(2)

(3)
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Our Chief Executive Officer, who is also the Chairman of our board of directors, holds ownership interests in and is an officer of SAM, and other 
affiliated entities. Previously, certain of our executive officers held ownership interests in and/or were officers of SAM, and other affiliated entities. 
Accordingly, any agreements or transactions we have entered into with such entities may present a conflict of interest. None of SAM and its affiliates or our 
directors or executive officers receive any compensation, fees or reimbursements from our Managed REITs, other than with respect to fees and reimbursements 
in accordance with the Administrative Services Agreement (defined below) and the now-terminated transfer agent agreement, which agreement was terminated 
effective April 20, 2024, or as otherwise described in this section.

Advisory Agreement Fees 

Our Managed REIT advisor subsidiaries are or were entitled to receive various fees and expense reimbursements under the terms of the SST VI, SST X, 
and SSGT III advisory agreements. 

SST VI Advisory Agreement 

The SST VI advisor provides acquisition and advisory services to SST VI pursuant to an advisory agreement (the “SST VI Advisory Agreement”).

Pursuant to the SST VI Advisory Agreement, the SST VI advisor receives acquisition fees equal to 1.00% of the contract purchase price of each property 
SST VI acquires plus reimbursement of any acquisition expenses that SST VI advisor incurs. The SST VI advisor also receives a monthly asset management fee 
equal to 0.0625%, which is one-twelfth of 0.75%, of SST VI’s aggregate asset value, as defined. The SST VI advisor is also potentially entitled to receive a 
disposition fee if a substantial amount of services are performed by the SST VI advisor, as determined by a majority of SST VI’s independent directors, equal to 
the lesser of 1% of the contract sales price for any properties sold or 50% of the competitive real estate commission; however in no event shall the total real 
estate commissions paid exceed 6% of the contract sales price.

 A subsidiary of our Operating Partnership may also be potentially entitled to a subordinated distribution through its ownership of a special limited 
partnership in SST VI OP if SST VI (1) lists its shares of common stock on a national exchange, (2) terminates the SST VI Advisory Agreement, (3) liquidates 
its portfolio, or (4) merges with another entity or enters into an Extraordinary Transaction, as defined in SST VI OP's limited partnership agreement. 

The SST VI Advisory Agreement provides for reimbursement of the SST VI advisor’s direct and indirect costs of providing administrative and 
management services to SST VI. Beginning four fiscal quarters after commencement of SST VI's public offering, which was declared effective March 17, 2022, 
the SST VI advisor is required to pay or reimburse SST VI the amount by which SST VI’s aggregate annual operating expenses, as defined, exceed the greater 
of 2% of SST VI’s average invested assets or 25% of SST VI’s net income, as defined, unless a majority of SST VI’s independent directors determine that such 
excess expenses were justified based on unusual and non-recurring factors.

In connection with the SST VI’s public offering, SST VI was required to reimburse the SST VI advisor for all expenses incurred by SST VI advisor and 
its affiliates in connection with SST VI’s public offering and its organization, but in no event were such amounts to exceed 15% of the gross offering proceeds 
raised by SST VI in the terminated or completed offering (including sales commissions, dealer manager fees, stockholder servicing fees and dealer manager 
servicing fees). If the organization and offering expenses exceeded such limit, within 60 days after the end of the month in which the offering terminated or was 
completed, pursuant to the terms of the SST VI Advisory Agreement, the SST VI advisor would have had to reimburse SST VI for any excess amounts. SST 
VI's public offering was closed as of June 30, 2025. In connection therewith, SST VI determined that the organization and offering expenses it incurred did not 
exceed the limit as described above.
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On June 18, 2025, we and various affiliated entities, entered into a Separation and Settlement Agreement (the “Separation Agreement”) with Pacific Oak 
Holding Group, LLC (“POHG”) and its subsidiary Pacific Oak Capital Markets, LLC, the former dealer manager for SST VI, SSGT III and other affiliated 
programs (the “Former Dealer Manager”), resulting in (1) the repurchase of the 17.5% non-voting membership interest in the SST VI advisor previously held by 
POHG, and (2) the termination of a contract whereby services were provided to our programs on our behalf, including the distribution relationship for SST VI, 
SSGT III and other affiliated programs. In connection with the Separation Agreement, we made a payment to POHG of $3,000,000, which represented full 
settlement and termination of the various agreements and relationships. Such amount included (i) $650,000 for the termination of the distribution support 
agreement between SRA and POHG, (ii) $1,850,000 for the repurchase of any and all interests that POHG had in the SST VI advisor, and (iii) $500,000 for 
severance payments to be made to employees of the Former Dealer Manager. Accordingly, since June 18, 2025, we own 100% of the SST VI advisor.

The $1,850,000 paid for the repurchase of membership interests in the SST VI advisor was determined based on a pre-existing formula based on 
distributions over the prior year. This payment was treated as a repurchase of equity and no gain or loss was recognized. The difference between the $1,850,000 
paid and the carrying value of the previously existing non-controlling interest was recorded to additional paid-in capital. The separate contract termination costs 
related to the distribution support agreement and the severance payments were immediately recorded in full to Managed Platform expenses during the year 
ended December 31, 2025. Excluding the amounts we paid for severance payments, the amounts otherwise paid were based on pre-existing terms included in the 
underlying agreements. 

Subsequent to and as a result of the POHG termination, on June 12, 2025, we, through a subsidiary of our TRS, entered into a new retail distribution and 
other support arrangement with Orchard Securities, LLC (“Orchard”). Through this relationship, Orchard will distribute certain of our Managed REIT 
investment programs, including DST offerings and other Managed REIT offerings. We pay Orchard certain fees and expenses as part of the engagement. On 
September 30, 2025, SST VI commenced a private offering of up to $75.0 million in shares of its Series E Redeemable 8% Preferred Stock, (the “SST VI 
Preferred Offering”). Pursuant to a managing dealer agreement, Orchard serves as the managing dealer for the SST VI Preferred Offering and, as part of its 
compensation under the managing dealer agreement, it is entitled to receive certain fees and expenses in connection with the SST VI Preferred Offering, some of 
which may be paid by one of our affiliates.

SSGT III Advisory Agreement

The SSGT III advisor provides acquisition and advisory services to SSGT III pursuant to an advisory agreement (the “SSGT III Advisory Agreement”). 

Pursuant to the SSGT III Advisory Agreement, the SSGT III advisor will receive acquisition fees equal to 1.00% of the contract purchase price of each 
property SSGT III acquires plus reimbursement of acquisition expenses that SSGT III advisor incurs, provided, however, that no reimbursement shall be made 
for costs of personnel to the extent that such personnel perform services in transactions for which the advisor receives the Acquisition Fee. The SSGT III advisor 
also receives a monthly asset management fee equal to 0.0625%, which is one-twelfth of 0.75%, of SSGT III’s aggregate asset value, as set forth in the 
underlying agreements. The SSGT III advisor is also entitled to receive a disposition fee equal to 1.5% of the contract sale price for any properties sold inclusive 
of any real estate commissions paid to third party real estate brokers. 

A subsidiary of SSGT III is the sponsor of DSTs and a wholly-owned SSGT III entity also operates the related properties pursuant to a master lease with 
the respective DST. For certain of such DSTs, upon the successful syndication of the DST offering we will receive an additional 0.60% of the acquisition price 
related to our assistance with the successful launch of the syndicated investment product. The DST interests are initially owned by SSGT III but are sold to the 
third parties through the DST offering sponsored by SSGT III. Given required tax structuring, the control of the DST resides with a signatory trustee, which is 
affiliated with SSGT III. 

Pursuant to the Separation Agreement, POHG is no longer entitled to receive 17.5% of the acquisition fees, asset management fees and disposition fees 
that the SSGT III advisor earns pursuant to the SSGT III Advisory Agreement.

A subsidiary of our Operating Partnership may also be potentially entitled to various subordinated distributions through its ownership of a special limited 
partnership in SSGT III’s operating partnership agreement if SSGT III (1) lists its shares of common stock on a national exchange, (2) terminates the SSGT III 
Advisory Agreement, (3) liquidates its portfolio, or (4) merges with another entity or enters into an Extraordinary Transaction, as defined in the SSGT III 
operating partnership agreement. 
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SST X Advisory Agreement

The SST X advisor provides acquisition and advisory services to SST X pursuant to an advisory agreement dated January 31, 2025 (as amended to date, 
the “SST X Advisory Agreement”). In connection with the SST X private placement offering, which initially commenced on January 31, 2025, the SST X 
advisor has and will continue to pay for certain organization and offering expenses (other than selling commissions and shareholder servicing fees) and the SST 
X advisor may pay for certain other operating expenses incurred by SST X through December 31, 2026. SST X is not required to begin to repay such costs until 
January 2027, at which point SST X must reimburse these costs over 60 months. 

Pursuant to the SST X Advisory Agreement, the SST X advisor will not receive acquisition fees, but is entitled to reimbursement of acquisition expenses 
that the SST X advisor incurs. The SST X advisor is not entitled to receive any disposition fees. The SST X advisor is entitled to a management fee equal to (i) 
0.75% of NAV for the Class F-T Common Shares, Class F-D Common Shares, and Class F-I Common Shares, and (ii) 1.25% of NAV for the Class T Common 
Shares, Class D Common Shares, and Class I Common Shares, in each case, per annum and payable monthly, before giving effect to any accruals by SST X for 
the management fee, any applicable servicing fees, the performance participation allocation, or any distributions. SST X is currently only offering the Class F-T 
Common Shares, Class F-D Common Shares and Class F-I Common Shares. Until the first determination of NAV by the SST X advisor, the management fee 
shall be equal to 0.75% of the per share purchase price of $20.00 for the Class F-T Common Shares, Class F-D Common Shares and Class F-I Common Shares. 
The SST X Operating Partnership will also pay the SST X advisor a management fee equal to (i) 0.75% of net asset value of the SST X Operating Partnership 
for the Class F-T OP Units, Class F-D OP Units, and Class F-I OP Units then outstanding held by unitholders other than SST X, and (ii) 1.25% of net asset value 
of the SST X Operating Partnership for the Class T OP Units, Class D OP Units, and Class I OP units then outstanding held by unitholders other than SST X, in 
each case, per annum and payable monthly, before giving effect to any accruals for such management fees, any applicable servicing fees, the performance 
participation allocation, or any distributions by the SST X Operating Partnership. The management fee may be paid, at the SST X advisor’s election, in cash or 
cash equivalent aggregate NAV amounts of Class E Common Shares or Class E OP Units in Strategic Storage Operating Partnership X, L.P. (the “SST X 
Operating Partnership” or “SST X OP”). Pursuant to the Separation Agreement, POHG is no longer entitled to receive 17.5% of the asset management fees that 
SST X advisor earns pursuant to the SST X Advisory Agreement.

In addition, a subsidiary of our Operating Partnership holds a special performance participation interest in the SST X Operating Partnership that entitles it 
to receive an allocation from the SST X Operating Partnership equal to 10.0% of the Total Return with respect to Class F-T Common Units, Class F-D Units and 
Class F-I Common Units (12.5% with respect to Class T Units, Class D Units and Class I Units), subject to a 5% Hurdle Amount and a High Water Mark with 
respect to such class of units, with a Catch-Up (each term as defined in the limited partnership agreement of the SST X Operating Partnership). Such allocation 
and the related distribution are made annually. 

As of March 31, 2026 and December 31, 2025, SST X had sold approximately $2.0 million of its Class F-I Common Shares, and we had a receivable of 
approximately $2.7 million and $2.2 million, respectively, from SST X related to the costs described above. 

On January 23, 2026, SST X re-launched a private offering of up to $600 million in shares of its beneficial interests. Pursuant to a managing dealer 
agreement, Orchard will now serve as the managing dealer for the SST X private placement offering and, as part of its compensation under the managing dealer 
agreement, will be entitled to receive certain fees and expenses in connection with the SST X offering, some of which may be paid by one of our affiliates. 
Additionally, we agreed to re-allow to Orchard 10% of certain fees we are entitled to pursuant to our existing SST X Advisory Agreement and certain 
allocations we are entitled to pursuant to the limited partnership agreement of the SST X Operating Partnership, as described above.

Managed REIT Property Management Agreements

Our indirect subsidiaries, SS Growth Property Management III, LLC, Strategic Storage Property Management VI, LLC, and Strategic Storage Property 
Management X, LLC, (collectively the “Managed REITs’ Property Managers”), are entitled to receive fees for their services in managing the properties wholly 
or partially owned by the Managed REITs pursuant to property management agreements entered into between the owner of the property and the applicable 
Managed REIT’s Property Manager. 
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The Managed REITs’ Property Managers receive a property management fee equal to 6% of the gross revenues from the properties, generally subject to a 
monthly minimum of $3,000 per property, plus reimbursement of the costs of managing the properties, and a one-time fee of $3,750 for each property acquired 
that would be managed by the Managed REITs’ Property Managers. Reimbursable costs and expenses include wages and salaries and other expenses of 
employees engaged in operating, managing and maintaining such properties. Pursuant to the property management agreements, we through our Operating 
Partnership employ the on-site staff for the Managed REITs’ properties.

The Managed REITs’ Property Managers are entitled to a construction management fee equal to 5% of the cost of a related construction or capital 
improvement work project in excess of $10,000.

Summary of Fees and Revenue Related to the Managed REITs

Pursuant to the terms of the various agreements described above for the Managed REITs, the following summarizes the related party fees for the periods 
presented (in thousands): 

    Three Months Ended  
    March 31,  
Managed Platform Revenues   2026     2025  
Asset Management Fees:            

SST VI   $ 1,147    $ 1,035 
SSGT III     555      407 
SST X     4      — 

Total Asset Management Fees     1,706       1,442  
Property Management Fees:            

SST VI     513      452 
SSGT III     421      266 
SST X     11      — 
JV Properties     297      245 
Third Party Platform     1,998      — 

Total Property Management Fees     3,240       963  
Tenant Protection Program Fees:            

SST VI     373      321 
SSGT III     370      186 
SST X     23      — 
JV Properties     109      101 
Third Party Platform     829      — 

Total Tenant Protection Program Fees     1,704       608  
Acquisition Fees:            

SSGT III     —      1,187 
Total Acquisition Fees     —       1,187  

Other Managed REIT Fees     229      158 
Managed Platform Fees     6,879       4,358  
Sponsor funding reduction     (267)     (245)
Total Managed Platform Revenues   $ 6,612     $ 4,113  
 

Our Third Party Platform revenues are not derived from a related party; however, it is a part of our Managed Platform and we have included it above 
accordingly.
Such revenue primarily includes other property management related fees, construction management fees, development fees, and other miscellaneous 
revenues.
Pursuant to the Sponsor Funding Agreement, we funded certain costs of SST VI’s share sales, and in return received Series C Units in SST VI’s OP. As of 
June 30, 2025, SST VI had closed its offering to new subscriptions. As such, we no longer had any funding obligation pursuant to the Sponsor Funding 
Agreement. The excess of the funding over the 
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value of the Series C Units received is accounted for as a reduction of Managed Platform revenue from SST VI over the remaining estimated term of the 
management contracts with SST VI.

We offer tenant insurance or tenant protection programs to customers at our Managed REITs’ properties pursuant to which we, as the property manager 
and majority owner of the Tenant Protection Program joint ventures, are entitled to substantially all of the net revenue attributable to the sale of such tenant 
programs. 

In order to protect our interest in receiving these revenues in light of the fact that the Managed REITs control the properties, we and the Managed REITs 
transferred our respective rights in such arrangements to a joint venture entity owned 99.9% by us through a TRS subsidiary and 0.1% by the Managed REIT. 
Under the terms of the operating agreements of the joint venture entities, we receive 99.9% of the net revenues generated from such Tenant Protection Programs 
and the Managed REIT receives the other 0.1% of such net revenues. 

Reimbursable costs from Managed REITs includes reimbursement of SST VI, SST X and SSGT III’s Advisors’ certain direct and indirect costs of 
providing administrative and management services to the Managed REITs. Additionally, reimbursable costs includes reimbursement pursuant to the property 
management agreements for reimbursement of certain costs of managing the Managed REITs’ properties, including wages and salaries and other expenses of 
employees engaged in operating, managing and maintaining such properties. 

As of March 31, 2026 and December 31, 2025, we had receivables due from the Managed REITs totaling approximately $33.1 million and $23.4 million, 
respectively. Such amounts are included in investments in and advances to Managed REITs in our consolidated balance sheets. Such amounts included unpaid 
amounts relative to the above table, in addition to other direct routine reimbursable expenditures of the Managed REITs that we directly funded. 

Investments in and advances to SST VI OP 

Equity Investments

On March 10, 2021, SmartStop OP made an investment of $5.0 million in SST VI OP, in exchange for common units of limited partnership interest in 
SST VI OP. Additionally, a subsidiary of SmartStop OP owns a special limited partnership interest (the “SST VI SLP”) in SST VI OP.

For the three months ended March 31, 2026 and 2025, we recorded a loss from our equity in earnings related to our common equity interests, excluding 
our preferred investment discussed below, in SST VI OP of approximately $0.1 million and $0.1 million, respectively, and received distributions in the amount 
of approximately $0.1 million and $0.1 million, respectively, excluding distributions received related to the Series D Preferred Units, defined below.

On September 4, 2025, we, through one our subsidiaries entered into a preferred unit purchase agreement with SST VI OP (the “Series D Preferred Unit 
Purchase Agreement”) for up to 1,400,000 Series D cumulative redeemable preferred units (“Series D Preferred Units”), in consideration for up to $35.0 million. 
Distributions on the Series D Preferred Units of SST VI OP are cumulative from the date of issuance and are payable monthly in arrears. Distributions are 
payable at a rate of: (a) 6% per annum from the date of issuance until the second anniversary after the date of issuance; (b) 7% per annum commencing the day 
following the second anniversary after the date of issuance until the third anniversary after the date of issuance; (c) 8% per annum commencing the day 
following the third anniversary after the date of issuance until the fourth anniversary after the date of issuance; and (d) 9% per annum thereafter. The Series D 
Preferred Unit Purchase Agreement provides that the purchase price for the Series D Preferred Units shall be equal to $25 per share. The Series D Preferred 
Units require an investment fee equal to 1.0% of the amount invested at any closing. 

As of December 31, 2025, we had purchased an aggregate of 1,400,000 Series D Preferred Units for $35.0 million. As such, we were no longer required 
to make any further purchases of Series D Preferred Units in connection with the Series D Preferred Unit Purchase Agreement, as discussed above.

For the three months ended March 31, 2026, we recorded income of approximately $0.5 million from our investment in the Series D Preferred Units.
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Sponsor Funding Agreement

On November 1, 2023, SRA, a subsidiary of our Operating Partnership, entered into a Sponsor Funding Agreement with SST VI and SST VI OP, in 
connection with certain changes to the public offering of SST VI. 

Pursuant to the Sponsor Funding Agreement, SRA, as sponsor of the SST VI offering, had agreed to fund the payment of (i) the upfront 3% sales 
commission for the sale of Class Y shares sold in the SST VI offering, (ii) the upfront 3% dealer manager fee for the Class Y shares sold in the SST VI offering, 
and (iii) the estimated 1% organization and offering expenses for the sale of Class Y shares and Class Z shares sold in the SST VI offering. SRA had also agreed 
to reimburse SST VI in cash to cover the dilution from certain one-time stock dividends which were issued by SST VI to existing stockholders in connection 
with the sponsor funding changes to the SST VI offering. On December 15, 2023, we paid SST VI approximately $6.6 million for the reimbursement of the 
aforementioned stock dividend. 

 In consideration for SRA providing the funding for the front-end sales load and the cash to cover the dilution from the stock dividends described above, 
SST VI OP issued a number of Series C Units to SRA equal to the dollar amount of such funding divided by the then-current offering price for the Class Y 
shares and Class Z shares sold in the SST VI offering, which was initially $9.30 per share. Pursuant to the Sponsor Funding Agreement, SRA reimbursed SST 
VI monthly for the applicable front-end sales load it had agreed to fund, and SST VI OP issued the Series C Units on a monthly basis upon such reimbursement. 

On November 1, 2023, SRA entered into Amendment No. 3 to the Second Amended and Restated Limited Partnership Agreement of SST VI OP with 
SST VI and SST VI OP containing, among other things, the terms of the Series C Units. The Series C Units shall initially have no distribution, liquidation, 
voting, or other rights to participate in SST VI OP unless and until such Series C Units are converted into Class A units of SST VI OP. The Series C Units shall 
automatically convert into class A units on a one-to-one basis upon SST VI’s disclosure of an estimated net asset value per share equal to at least $10.00 per 
share for each Class of SST VI shares of common stock, including the Class Y shares and Class Z shares, calculated net of the Series C Units to be converted. 

On August 7, 2024, SST VI declared an estimated net asset value per share of $10.00, and the offering price for the Class Y and Z shares became $10.00 
per share. Accordingly, subsequent to SST VI declaring their estimated net asset value of $10.00 per share, the number of Series C Units SmartStop received in 
exchange for funding the front-end sales load of the sale of SST VI’s Class Y and Class Z shares was calculated as the dollar amount of such sponsor funding 
divided by the current offering price of $10.00 per share for such Class Y and Z shares. The Series C Units shall automatically convert into Class A units of SST 
VI OP on a one-to-one basis upon SST VI’s disclosure of an estimated net asset value per share equal to at least $10.00 per share for each class of SST VI shares 
of common stock, including the Class Y shares and Class Z shares, calculated net of the Series C Units to be converted.

As of June 30, 2025, SST VI closed the primary portion of its public offering. The Sponsor Funding Agreement was terminated immediately in 
connection with the closedown of SST VI’s primary offering. In accordance therewith, we have no further funding obligation in connection with the Sponsor 
Funding Agreement. We had incurred approximately $10.2 million in connection with the now terminated Sponsor Funding Agreement, representing 
approximately 1.1 million Series C Units issued by SST VI OP. 

On March 20, 2026, SST VI declared an estimated net asset value per share of $10.00. Since the Series C Units that could be converted would result in 
the net asset value falling below $10.00 per share, none of the Series C Units we own were converted into Class A units of SST VI OP.

Debt Investments

On June 13, 2023 SmartStop OP entered into a promissory note agreement with SST VI OP ( the “SST VI Note”), where SST VI OP borrowed $15.0 
million. Interest on the loan accrued at SOFR plus 3.0%. Payments on the SST VI Note are interest only. The loan was extended on December 8, 2023 to 
December 31, 2024 at the borrower's option, and as such, the interest rate on the loan increased to SOFR plus 4.0%, and a fee equal to 0.25% of the outstanding 
principal balance was due as a result of SST VI exercising the extension option. The SST VI Note required a commitment fee equal to 1.0% of the aggregate 
principal amount of the loan. 
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On June 28, 2024, the SST VI Note was amended to expand the borrowing capacity up to $25.0 million and further extend the maturity date from 
December 31, 2024 to December 31, 2025. On July 29, 2024, SST VI borrowed an additional $8.0 million on the SST VI Note. On July 29, 2025, SST VI 
borrowed an additional $2.0 million on the SST VI Note. 

On December 22, 2025, the SST VI Note was further amended whereby the ultimate maturity date was extended to June 30, 2027. Additionally, interest 
on this note began accruing at SOFR plus 3.5%, effective January 1, 2026 in connection with such amendment. 

The following table summarizes the carrying value of our investments in and advances to SST VI for the periods presented (dollars in thousands): 

                Contractual   Effective    
                Interest/   Interest/    
    March 31,     December 31,     Preferred   Preferred   Maturity
    2026     2025     Rate   Rate   Date 
Receivables:                        
Receivables and advances due   $ 10,578    $ 5,319             

Debt:                        
SST VI Note     25,000      25,000    SOFR + 3.5%   7.18%   06/30/2027

Equity:                        
Series D Preferred Units     34,650      34,650    6.00%   6.00%    
SST VI OP Units, SLP and Series C Units     4,804      4,959             

Total investments in and advances to SST VI   $ 75,032     $ 69,928              
 

Reflects the current interest/preferred rate or maturity date information in effect as of March 31, 2026, as applicable.
Distributions are payable at a rate of: (a) 6% per annum from the date of issuance until the second anniversary after the date of issuance; (b) 7% per annum 
commencing the day following the second anniversary after the date of issuance until the third anniversary after the date of issuance; (c) 8% per annum 
commencing the day following the third anniversary after the date of issuance until the fourth anniversary after the date of issuance; and (d) 9% per annum 
thereafter.

Investments in and advances to SSGT III OP

Equity Investments

On August 29, 2022, SmartStop OP made an investment of $5.0 million in SS Growth Operating Partnership III, L.P., the operating partnership of SSGT 
III (“SSGT III OP”), in exchange for common units of limited partnership interest in SSGT III OP. Additionally, a subsidiary of SmartStop OP owns a special 
limited partnership interest (the “SSGT III SLP”) in SSGT III OP. 

For the three months ended March 31, 2026 and 2025, we recorded a loss from our equity in earnings related to our common equity interests in SSGT III 
OP of approximately $0.1 million, and $0.1 million, respectively, and received distributions in the amount of approximately $0.1 million and $0.1 million, 
respectively. 

Debt Investments

On July 31, 2024, our Operating Partnership provided a bridge loan to an indirect wholly-owned subsidiary of SSGT III for $20.0 million (the “SSGT III 
Bridge Loan”) to facilitate SSGT III’s acquisition of two self storage facilities. Through a series of payments, during the three months ended March 31, 2025, 
SSGT III and its subsidiaries repaid all amounts outstanding on the SSGT III Bridge Loan, in accordance with the terms of the SSGT III Bridge Loan, no further 
draws were permitted thereafter.

(1) (1) (1)
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On December 16, 2024, a subsidiary of SSGT III entered into a promissory note with our Operating Partnership for a $7.0 million loan (the “SSGT III 
Promissory Note”), the entire principal amount of the loan was disbursed to SSGT III on such date. Pursuant to this note, interest on the SSGT III Promissory 
Note accrued at a variable rate equal to SOFR plus 3.0% per annum. Payments on the SSGT III Promissory Note were interest only, and it had an initial maturity 
date of March 17, 2025. The SSGT III Promissory Note required a commitment fee equal to 0.50% of the amount drawn at closing of the SSGT III Promissory 
Note. During the three months ended March 31, 2025, SSGT III and it subsidiaries repaid all amounts outstanding on the SSGT III Promissory Note, including 
accrued interest. 

On June 3, 2025, a subsidiary of SSGT III entered into a promissory note with our Operating Partnership for a loan of up to $25.0 million (the “SSGT III 
Promissory Note II”). On June 5, 2025, $4.0 million was initially drawn on the loan and disbursed to SSGT III. Interest on the SSGT III Promissory Note II 
accrued at a variable rate equal to SOFR plus 3.0% per annum. Payments on the SSGT III Promissory Note II were interest only until maturity. This note had an 
initial maturity date of December 31, 2025, with two optional extensions, each for 6 months, subject to certain conditions. The SSGT III Promissory Note II 
required a commitment fee equal to 0.50% of the amount drawn at such time. Since the initial draw, SSGT III made a series of additional draws. In November 
2025, through a series of payments, SSGT III fully repaid the outstanding balance on the SSGT III Promissory Note II. No further draws were permitted in 
connection with such note. 

On June 24, 2025, our Operating Partnership fully funded a secured term loan pursuant to a promissory note entered into by a subsidiary of SSGT III for 
a $25.0 million loan (the “SSGT III Secured Note”). Interest on the SSGT III Secured Note accrued at a variable rate equal to SOFR plus 3.0% per annum. 
Payments on the SSGT III Secured Note were interest only until maturity. This note had an initial maturity date of December 31, 2025, with two optional 
extensions, each for 6 months, subject to certain conditions. The SSGT III Secured Note required a commitment fee equal to 0.50% of the amount drawn at such 
time. In September 2025, SSGT III paid down $12.0 million on the SSGT III Secured Note. In November 2025, SSGT III fully repaid the outstanding balance 
on the SSGT III Secured Note. No further draws were permitted in connection with such note. 

On November 13, 2025, our Operating Partnership provided a bridge loan to Blue Door AM I, LLC, an indirect wholly-owned subsidiary of SSGT III for 
$15.0 million (the “SSGT III-Blue Door III Bridge Loan”) in order to capitalize a Delaware statutory trust. The SSGT III-Blue Door III Bridge Loan required a 
commitment fee equal to 0.50% of the original principal amount of the loan. Interest on the SSGT III-Blue Door III Bridge Loan accrues at a variable rate equal 
to SOFR plus 3.0% per annum. As such interest accrues it will be added to the principal balance outstanding on each payment date until the loan is fully repaid. 
The loan has an initial maturity date of November 13, 2026, with a one-time extension option of 6 months, extending the maturity to April 13, 2027, subject to 
certain conditions. An extension fee of 0.25% of the principal indebtedness as of the extension date is due if such extension option is exercised, and the spread 
on the interest rate increases to 4.0% upon exercising the extension option. The loan agreement requires the borrower to make a prepayment on the SSGT III-
Blue Door III Bridge Loan in an amount equal to 80% of the equity proceeds the borrower receives from its equity issuances (each, a “Bridge Loan 
Prepayment”). Each Bridge Loan Prepayment is due on the next occurring payment date following the borrower's receipt issuance proceeds.

On December 18, 2025, SSGT III's taxable REIT subsidiary entered into a loan with KeyBank National Association (“KeyBank”) in the amount of $25.0 
million (the “KeyBank-SSGT III Bridge Loan”), which matures on June 18, 2026, subject to a six-month extension option. In connection with this loan, we 
entered into a subordination and standstill agreement with KeyBank, whereby, among other things, the SSGT III-Blue Door III Bridge Loan became 
subordinated to the KeyBank-SSGT III Bridge Loan and all rights to payments under the SSGT III-Blue Door III Bridge Loan, including the Bridge Loan 
Prepayment, became subordinated to KeyBank's rights to payment under the KeyBank-SSGT III Bridge Loan. The KeyBank-SSGT III Bridge Loan has 
curtailment provisions that the outstanding loan balance must be no greater than $7.5 million, $5.0 million and $2.5 million as of March 31, April 30 and May 
31, 2026, respectively. As of April 30, 2026, the outstanding balance of the KeyBank-SSGT III Bridge Loan was $5.0 million. 
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The following table summarizes the carrying value of our investments in and advances to SSGT III for the periods presented (dollars in thousands): 

                Contractual   Effective    
    March 31,     December 31,     Interest   Interest   Maturity
    2026     2025     Rate   Rate   Date 
Receivables:                        
Receivables and advances due   $ 19,807    $ 15,878             

Debt:                        
SSGT III-Blue Door III Bridge Loan     15,000      15,000    SOFR + 3.0%   6.68%   11/13/2026

Equity:                        
SSGT III OP Units and SSGT III SLP     1,788      1,971             

Total investments in and advances to SSGT III   $ 36,595     $ 32,849              
 

Reflects the current interest rate or maturity date information in effect as of March 31, 2026, as applicable. 

Investments in and advances to DSTs Sponsored by SSGT III

On November 13, 2025 a subsidiary of ours funded three non-recourse mortgage loans to indirect DST subsidiaries of SSGT III for approximately $24.2 
million, collectively. Each of these three loans (the “BD III DST Mortgage Loans”) have an initial maturity date of November 13, 2032. The BD III DST 
Mortgage Loans were funded net of approximately $0.4 million or 1.75% in fees owed to us for structuring and origination. Payments are due monthly in 
arrears, are interest only until maturity, and accrue at a fixed rate of 5.0% per annum. Subject to certain conditions, the DST borrowers have two extension 
options, each for a one year term, with the second extension ultimately requiring full principal repayment in November 2034. If the DST borrowers choose to 
exercise the extension option, the interest rate in effect changes to a fixed rate calculated as the then current 30-day average SOFR rate plus a spread of 1.50%. 
Such calculated rate in effect as of the exercise of the extension option would be fixed until the ultimate maturity of the BD III DST Mortgage Loans. The DST 
borrowers may prepay the loans at any point in time, subject to the following premium schedule, expressed as a percentage of the then outstanding principal 
balance prepaid: (i) 5% on or before November 13, 2026, (ii) 3% between November 13, 2026 and November 13, 2028, (iii) 1% between November 13, 2028 
and November 13, 2030, and (iv) 0% on or after November 13, 2030. 

On January 28, 2026, a subsidiary of ours funded three non-recourse mortgage loans to indirect DST subsidiaries of SSGT III for approximately $16.0 
million, collectively. Each of these three loans (the “BD IV DST Mortgage Loans”) have an initial maturity date of January 28, 2033. The BD IV DST Mortgage 
Loans were funded net of approximately $0.5 million or 3.0% in fees owed to us for structuring and origination. Payments are due monthly in arrears, are 
interest only until maturity, and accrue at a fixed rate of 5.0% per annum. Subject to certain conditions, the DST borrowers have two extension options, each for 
a one year term, with the second extension ultimately requiring full principal repayment on January 28, 2035. If the DST borrowers choose to exercise the 
extension option, the interest rate in effect changes to a fixed rate calculated as the then current 30-day average SOFR rate plus a spread of 1.50%. Such 
calculated rate in effect as of the exercise of the extension option would be fixed for the extension term. A 0.2% extension fee would become due upon each 
extension option being exercised. The DST borrowers may prepay the loans at any point in time, subject to the following premium schedule, expressed as a 
percentage of the then outstanding principal balance prepaid: (i) 5% on or before January 27, 2027, (ii) 3% between January 28, 2027 and January 27, 2029, (iii) 
1% between January 28, 2029 and January 27, 2031, and (iv) 0% on or after January 28, 2031.

We serve as the property manager for the properties owned by the DSTs that are leased pursuant to a master lease by a SSGT III subsidiary, which 
pursuant to the lease is required to pay rent to the DST equal to the required debt service. Such requirement is further supported by a minimum capital 
requirement of the SSGT III lessor entity, initially further supported by a guaranty from the SSGT III operating partnership of such required capital. As of March 
31, 2026 and December 31, 2025, SSGT III had sponsored and initiated the syndication of DST interests to retail investors for such DST programs, covering 
eight properties.

The above SSGT III DST syndicated offerings were in various stages of completion. We serve as the property manager for each property owned by such 
DSTs.

(1) (1) (1)
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 The following table summarizes the carrying value of our investments in and advances to DSTs Sponsored by SSGT III for the periods presented 
(dollars in thousands): 

                Contractual   Effective    
    March 31,     December 31,     Interest   Interest   Maturity
    2026     2025     Rate   Rate   Date 
Debt:                        
BD III DST Mortgage Loans   $ 24,191    $ 24,191    5.00%   5.00%   11/13/2032
BD IV DST Mortgage Loans     16,033      —    5.00%   5.00%   1/28/2033

Total investments in and advances to DSTs Sponsored by 
SSGT III   $ 40,224     $ 24,191              

 

Reflects the current interest rate or maturity date information in effect as of March 31, 2026, as applicable. 

Investments in and advances to SST X OP

Equity Investments

SmartStop Storage Advisors, LLC (“SSA”), a subsidiary of SmartStop OP, made two contributions of $1,000 to SST X OP, in exchange for common 
units of limited partnership interest in SST X OP, one on January 14, 2025 in connection with the formation of SST X OP and the other on June 27, 2025 in 
connection with the entry into the advisory agreement and the first amended and restated limited partnership agreement of SST X OP, in which SSA was granted 
a special limited partnership interest in SST X OP. Similarly, the SST X advisor made a $1,000 investment in common shares on January 28, 2025 in connection 
with the formation of SST X. 

On October 29, 2025, we, through one of our subsidiaries entered into a preferred unit purchase agreement with SST X OP for 72,000 series A 
cumulative preferred units (the “Series A Preferred Units”) for $1.8 million. Distributions on the Series A Preferred Units of SST X OP are cumulative from the 
date of issuance and are payable monthly in arrears. Distributions are payable at a rate of: (a) 6% per annum from the date of issuance until the second 
anniversary after the date of issuance; (b) 7% per annum commencing the day following the second anniversary after the date of issuance until the third 
anniversary after the date of issuance; (c) 8% per annum commencing the day following the third anniversary after the date of issuance until the fourth 
anniversary after the date of issuance; and (d) 9% per annum thereafter. The Series A Preferred Units require an investment fee equal to 1.0% of the amount 
invested at any closing. As of March 31, 2026 and December 31, 2025, we owned an aggregate of 72,000 Series A Preferred Units for $1.8 million.

For the three months ended March 31, 2026, we recorded approximately $27,000 of income from our investment in the SST X Series A Preferred Units. 

On October 30, 2025, we sold the Murfreesboro, Tennessee property to SST X for approximately $7.9 million. 

The following table summarizes the carrying value of our investments in and advances to SST X for the periods presented (dollars in thousands): 

    March 31,     December 31,     Preferred
    2026     2025     Rate 
Receivables:                

Receivables and advances due   $ 2,744    $ 2,208     
Equity:                

Series A Preferred Units     1,782      1,782    6.00%
SST X OP Units and Common Stock     3      3     

Total investments in and advances to SST X   $ 4,529     $ 3,993      
 

Reflects the current rate in effect as of March 31, 2026, as applicable. Distributions are payable at a rate of: (a) 6% per annum from the date of issuance 
until the second anniversary after the date of issuance; (b) 7% per annum commencing the day following the second anniversary after the date of issuance 
until the third anniversary after the date of issuance; (c) 8% per annum commencing the day following the third anniversary after the date of issuance until 
the fourth anniversary after the date of issuance; and (d) 9% per annum thereafter.

(1) (1) (1)

(1)

(1)

(1)
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Administrative Services Agreement 

On June 28, 2019, we along with our Operating Partnership, our TRS and SmartStop Storage Advisors, LLC (collectively, the “Company Parties”) 
entered into an Administrative Services Agreement with SAM (the “Administrative Services Agreement”), which, as amended, requires that the Company 
Parties will be reimbursed for providing certain operational and administrative services to SAM which may include, without limitation, accounting and financial 
support, IT support, HR support, advisory services and operations support, and administrative support and other miscellaneous reimbursements as set forth in the 
Administrative Services Agreement and SAM will be reimbursed for providing certain operational and administrative services to the Company Parties which 
may include, without limitation, due diligence support, marketing, fulfillment and offering support, events support, insurance support, and administrative and 
facilities support. SAM and the Company Parties will reimburse one another based on the actual costs of providing their respective services. 

For the three months ended March 31, 2026 and 2025, we incurred reimbursements payable to SAM under the Administrative Services Agreement of 
approximately $0.1 million and $0.2 million, respectively, which were recorded in the Managed Platform expenses line item in our consolidated statements of 
operations. 

For the three months ended March 31, 2026 and 2025, we recorded reimbursements from SAM related to services provided to SAM of approximately 
$0.1 million and $0.1 million, respectively, which were included in Managed Platform revenue in our consolidated statements of operations.

As of March 31, 2026 and December 31, 2025, a receivable of approximately $0.3 million and $0.4 million, respectively, was due from SAM related to 
the Administrative Services Agreement.

See Note 6 – Investments in Unconsolidated Real Estate Ventures for additional information regarding other equity method investees deemed to be a 
related party, given they are accounted for as equity method investments.

 
Note 13. Equity-Based Compensation 

Prior to June 15, 2022, we issued equity-based compensation pursuant to the Company’s Employee and Director Long-Term Incentive Plan (the “Prior 
Plan”). On June 15, 2022, our stockholders approved the 2022 Long-Term Incentive Plan (the “Plan”) and we no longer issue equity under the Prior Plan. 
Pursuant to the Plan, we are able to issue various forms of equity-based compensation. Through March 31, 2026, we have generally issued equity-based awards 
in two forms: (1) restricted stock awards consisting of shares of our common stock and (2) long-term incentive plan units of our Operating Partnership (“LTIP 
Units”). 

Prior to April 1, 2025, the day we executed our underwriting agreement and sold 27,000,000 shares of common stock pursuant to our Underwritten 
Public Offering, the fair value of our restricted stock was determined on the grant date based on an estimated value per share. The estimated fair value of our 
restricted stock was determined with the assistance of third party valuation specialists primarily based on an income approach to value our properties as well as 
the Managed Platform, less the estimated fair value of our debt and other liabilities. The key assumptions previously used in estimating the fair value of our 
restricted stock were projected annual net operating income, projected growth rates, discount rates, capitalization rates and an illiquidity discount, if applicable. 
The fair value of LTIP Units were further adjusted as compared to the determined restricted stock value by applying an additional discount as the LTIP Units are 
not initially economically equivalent to our restricted stock. For performance-based awards dependent upon meeting certain operational performance targets, a 
fair value was determined for each performance ranking scenario, with stock compensation expense recorded using the fair value of the scenario determined to 
be probable of achievement as of the end of the respective period.

Subsequent to our Underwritten Public Offering, the fair value of our restricted stock was determined on the grant date based on the closing market price 
per share of our common stock. The fair value of LTIP Units was also based on the closing market price per share of our common stock on the date of the grant, 
but was further adjusted by applying an additional discount as the LTIP Units were not initially economically equivalent to our restricted stock. 
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Beginning in March 2026, performance-based awards granted to our executives will vest contingent upon the achievement of certain market-based 
criteria, as described below. For performance-based awards subject to market-based vesting criteria, a fair value was determined at the date of grant and is 
recognized over the commensurate service period for such grant. The value of such performance-based awards with a market-based criteria will take into 
account the probability that such award may vest in full, or not at all; therefore, in accordance with GAAP, the amount of expense recorded is not adjusted for 
actual achievement.

In March 2026, the compensation committee of our board of directors approved the 2026 executive compensation terms for our executives, which 
included (1) performance-based equity grants in the form of either, at the election of the executive, restricted stock awards or LTIP Units, and (2) time-based 
equity grants in the form of either, at the election of the executive, restricted stock awards or LTIP Units. There were two performance-based awards granted, (1) 
an award that is subject to vesting based on exceeding certain thresholds relative to a comparison of the Company’s total shareholder return (“TSR”) to the 
NAREIT index, and (2) an award that is subject to vesting based on a comparison of the Company’s weighted average TSR relative to a self storage peer group.

In March 2026, an aggregate of 149,578 performance-based LTIP Units and approximately 93,756 time-based LTIP Units were issued to executive 
officers. The performance-based LTIP Units vest after the three-year performance period, based upon the relative TSR achievement attained. The time-based 
LTIP Units vest ratably over four years, with the first tranche vesting on December 31, 2026, subject to the recipient’s continued employment through the 
applicable vesting date.

Time-Based Awards

We have granted various time-based awards, which generally vest ratably over either six months, one, three, or four years commencing in the year of 
grant, subject to the recipient’s continued employment or service through the applicable vesting date. All grants of time-based restricted stock have limitations 
on transferability during the vesting period, and the grantee does not have the ability to vote any unvested shares. Transfers of the unvested portion of restricted 
stock are restricted. 

With respect to grants of time-based LTIP Units, distributions accrue based on the effective date of each grant, and are payable as distributions are paid 
on our Common Stock without regard to whether the underlying awards have vested. With respect to time-based restricted stock, distributions accrue on non-
vested shares granted and are paid when the underlying restricted shares vest. 

Holders of time-based LTIP Units receive allocations of profits and losses with respect to the LTIP Units as of the effective date, distributions from the 
effective date in an amount equivalent to the distributions declared and paid on our Common Stock, and the same voting rights as holders of common units, 
voting as a class with each LTIP Unit holder having one vote per LTIP Unit held. Prior to vesting, time-based LTIP Units generally may not be transferred, other 
than by laws of descent and distribution.

The following table summarizes the activity related to our time-based awards:

    Restricted Stock     LTIP Units  

Time-Based Award Grants   Shares    

Weighted-Average
Grant-Date
Fair Value     Units    

Weighted-Average
Grant-Date
Fair Value  

Unvested at December 31, 2024    19,661   $ 57.12     104,484   $ 53.68 
Granted    350,368     30.18     365,195     33.83 
Vested    (223,580)    31.34     (81,964)    49.75 
Forfeited    (21,248)    30.97     —     — 
Unvested at December 31, 2025    125,201     32.20     387,715     35.81 
Granted    20,394     30.58     129,670     29.56 
Vested    (5,383)    57.20     —     — 
Forfeited    (105)    57.20     —     — 
Unvested at March 31, 2026    140,107   $ 30.99     517,385   $ 34.24 
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Performance-Based Awards

With respect to performance-based awards, the number of shares of restricted stock granted as of the grant date equaled 100% of the targeted award, 
whereas the number of LTIP Units granted as of the grant date equaled 200% of the targeted amount of the award. The targeted award for each executive was 
determined and approved by the Compensation Committee of our board of directors. The actual number of shares of restricted stock or LTIP Units, as 
applicable, to be issued upon vesting may range from 0% to 200% of the targeted award, such determination being based upon the results of the performance 
measure. Performance-based awards issued prior to our Underwritten Public Offering vest based upon our performance as ranked amongst a peer group of self 
storage related companies using a performance measure of average annual same-store revenue growth, analyzed over a three-year period. Performance-based 
awards issued after the completion of our Underwritten Public Offering are now based on the Company’s TSR relative to both the NAREIT Equity Index and to 
a peer group weighted average TSR. Earned awards for the 2024, 2025 and 2026 grants will vest, as applicable, no later than March 31, 2027, 2028, and 2029, 
respectively.

Recipients of performance-based restricted stock accrue distributions during the performance period, and such distributions will only be payable on the 
date that any such shares of restricted stock vest, based upon the performance level attained. Recipients of such performance-based LTIP Units were issued LTIP 
Units at 200% of the targeted award and are entitled to receive distributions and allocations of profits and losses with respect to the performance-based LTIP 
Units as of the effective date of each award in an amount equal to 10% of the distributions available to such LTIP Units, until the Distribution Participation Date 
(as defined in the Operating Partnership Agreement). The remaining 90% of distributions will accrue and will be payable on the Distribution Participation Date 
based upon the performance level attained and number of performance-based LTIP Units that vest. Following the Distribution Participation Date, recipients will 
be entitled to receive the full amount of distributions with respect to the vested performance-based LTIP Units, such amount being equivalent to distributions 
declared and paid on our Common Shares.

The following table summarizes our activity related to our performance-based awards:

    LTIP Units  

Performance-Based Award Grants   Units    

Weighted-Average
Grant-Date
Fair Value  

Unvested at December 31, 2024    159,641   $ 53.52 
Granted    68,634     52.12 
Vested    (13,633)    52.72 
Forfeited    (13,633)    52.72 
Unvested at December 31, 2025    201,009     53.16 
Granted    149,578     18.60 
Vested    (66,373)    53.20 
Forfeited    —     — 
Unvested at March 31, 2026    284,214   $ 34.96 
 

In March 2026, the Compensation Committee of the board of directors approved the vesting of the 2023 performance grant at 200% of the targeted award. 

The fair value of the performance-based awards with a market-based TSR condition are estimated on the date of grant using a Monte Carlo simulation 
model. The following table summarizes certain key assumptions used to value the performance-based LTIPs with a market-based TSR condition granted during 
the period presented:

 
Three Months Ended

March 31, 2026  
Risk-free rate   3.98%
Expected volatility   29.78%
Dividend yield   5.23%

Holders of performance-based restricted stock do not have any rights as a stockholder with respect to the unvested portion of such restricted stock 
awards. Prior to vesting, shares of performance-based restricted stock generally may not be transferred, other than by laws of descent and distribution.

(1)

(1)
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Holders of performance-based LTIP Units have the same voting rights as holders of common units, voting as a class with each LTIP Unit holder having 
one vote per LTIP Unit held. Prior to vesting, performance-based LTIP Units generally may not be transferred, other than by laws of descent and distribution.

LTIP Units are designed to qualify as “profits interests” in the Operating Partnership for federal income tax purposes. The profits interests’ characteristics 
of the LTIP Units mean that initially they will not be treated as economically equivalent in value to a common unit and the issuance of LTIP Units will not be a 
taxable event to the Operating Partnership or the recipient. If and when certain events occur pursuant to applicable tax regulations and in accordance with the 
Operating Partnership Agreement, LTIP Units may become economically equivalent to common units of limited partnership interest of our Operating 
Partnership on a one-for-one basis.

As of March 31, 2026 and December 31, 2025, 1,143,629 and 1,443,166, respectively, shares of stock were available for issuance under the Plan.

For the three months ended March 31, 2026 and 2025, we recorded approximately $2.6 million and $1.2 million, respectively, of equity-based 
compensation expense in general and administrative in our consolidated statements of operations. 

For the three months ended March 31, 2026 and 2025, we recorded approximately $18,000 and $26,000, respectively, of equity-based compensation 
expense in property operating expenses in our consolidated statements of operations. 

For the three months ended March 31, 2026 and 2025, we recorded approximately $0.1 million and $13,000, respectively, of equity based compensation 
expense in managed platform expenses in our consolidated statements of operations. 

As of March 31, 2026 and December 31, 2025, there was approximately $22.5 million and $17.1 million, respectively, of total unrecognized 
compensation expense related to non-vested equity awards. As of March 31, 2026 and December 31, 2025, such cost was expected to be recognized over a 
weighted-average period of approximately 2.7 years.

In April 2025, in connection with the Underwritten Public Offering, an aggregate of approximately 287,080 time-based LTIP Units and 344,894 time-
based shares of restricted stock were issued to approximately 320 employees and directors (the “IPO Grant”). As prescribed in the IPO Grant in April 2025, 
approximately 287,080 of these LTIP Units, and approximately 119,829 of these restricted shares were scheduled to vest ratably over four years, respectively, 
with the first tranche vesting on April 1, 2026. Approximately 225,065 of the total shares issued were scheduled to vest after six months, on October 1, 2025. All 
of the aforementioned grants vest subject to the recipient’s continued employment through the applicable vesting date.
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Note 14. Commitments and Contingencies

AXCS Joint Venture

On March 20, 2026, we entered into a joint venture arrangement (the “AXCS Joint Venture”) with AXCS Capital (“AXCS”), a real estate lending joint 
venture targeting bridge debt and preferred equity financing for self storage owners in the United States. The AXCS Joint Venture intends to potentially deploy 
capital across the full spectrum of structured capital solutions, including senior loans, mezzanine financing, preferred equity, and hybrid instruments. Target 
investment scenarios include ground-up development financing, value-add acquisitions and conversions, and recapitalizations of existing assets requiring bridge 
capital. The AXCS Joint Venture will have an initial target of $100.0 million in invested capital and the ability to recycle capital throughout the joint venture’s 
term. Through our wholly owned subsidiaries, we committed to potentially fund up to $95.0 million to the joint venture, and AXCS committed to potentially 
fund up to $5.0 million. AXCS will source the investment deals, and both AXCS and SmartStop will underwrite any potential investments. All investments are 
subject to approval of the AXCS Joint Venture’s investment committee, which is composed of three members appointed by SmartStop and two members 
appointed by AXCS. AXCS serves as asset manager in accordance with the terms of the AXCS Joint Venture agreement. As such, AXCS is responsible for 
managing and administering the investments on a day-to-day basis, such as investment processing and administration. Distributions are paid in the following 
order: i) 100% of capital invested by AXCS and SmartStop is returned such that the unreturned capital contributions of each member is reduced to $0, (ii) 100% 
to both SmartStop and AXCS until each member has received a cumulative internal rate of return on their capital contributions of 10%, and (iii) for the 
distributions in excess of the amounts stated above in (i) and (ii), 20% of such distributions to AXCS, and the remaining 80% of such distributions to be paid to 
SmartStop and AXCS based on their proportional capital contributions. As of March 31, 2026, the AXCS Joint Venture had not closed on any investments, and 
neither member had contributed any capital.

Contingent Earnout

In connection with the Third Party Platform Acquisition, such transaction is subject to a potential earnout of up to an additional $11.0 million based on 
revenues generated during fiscal year 2028, with 75% payable in cash and 25% being payable in OP Units. See Note 4 – Third Party Platform Acquisition for 
additional information.

Operating Partnership Redemption and Extraordinary Matter Voting Rights

Generally, after a one year hold period, the limited partners of our Operating Partnership, have the right to cause our Operating Partnership to redeem 
their limited partnership units for cash equal to the value of an equivalent number of our shares, or, at our option, we may redeem their limited partnership units 
by issuing one share of our common stock for each limited partnership unit redeemed.

Additionally, in connection with the Class A-1 Units issued in connection with the Self Administration Transaction, which Class A-1 Units are also 
subject to the general restrictions on transfer contained in the Operating Partnership Agreement, we have agreed that the consent of our Operating Partnership 
will be required for certain “Extraordinary Matters” submitted to the vote of our stockholders. Such consent shall be based on the vote of all partners of the 
Operating Partnership. In addition, we agreed that our vote, of limited interests we hold in the Operating Partnership, will be voted in proportion to the votes cast 
by our stockholders on such Extraordinary Matter. The term “Extraordinary Matter” for purposes of this consent means any merger, sale of all or substantially 
all of our assets, share exchange, conversion, dissolution or charter amendment, in each case where the vote of our stockholders is required under Maryland law. 
The Class A-1 Units are otherwise entitled to all rights and duties of the limited partnership units in the Operating Partnership, including cash distributions and 
the allocation of any profits or losses in the Operating Partnership.

Other Contingencies and Commitments

We have severance arrangements which cover certain members of our management team; these provide for severance payments upon certain events, 
including after a change of control. 

See Note 12 – Related Party Transactions related to our debt investments in the Managed REITs for more information about our contingent obligations 
under these agreements.
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As of March 31, 2026, pursuant to various contractual relationships, we are required to make other non-cancellable payments in the amounts of 
approximately $3.7 million and $3.9 million during the years ended December 31, 2026 and 2027, respectively. 

From time to time, we are party to legal, regulatory and other proceedings that arise in the ordinary course of our business. In accordance with applicable 
accounting guidance, management accrues an estimated liability when those matters present loss contingencies that are both probable and reasonably estimable. 
In such cases, there may be an exposure to loss in excess of any amounts accrued. For such proceedings, we are not aware of any for which the outcome is 
reasonably likely to have a material adverse effect on our results of operations or financial condition.

 
Note 15. Declaration of Distributions

On February 24, 2026, our board of directors approved a distribution amount for the month of March 2026, such that all holders of our outstanding 
common stock will receive a distribution equal to $0.1359 per share, equivalent to an annualized distribution of $1.60 per share. The March 2026 distribution 
payable to each stockholder of record at the end of March was paid on or about April 15, 2026.

On March 27, 2026, our board of directors approved a distribution amount for the month of April 2026, such that all holders of our outstanding common 
stock will receive a distribution equal to $0.1315 per share, equivalent to an annualized distribution of $1.60 per share. The April 2026 distribution payable to 
each stockholder of record at the end of April will be paid on or about May 15, 2026.

On May 1, 2026, our board of directors approved a distribution amount for the month of May 2026, such that all holders of our outstanding common 
stock will receive a distribution equal to $0.1359 per share, equivalent to an annualized distribution of $1.60 per share. The May 2026 distribution payable to 
each stockholder of record at the end of May will be paid on or about June 15, 2026.

 
Note 16. Subsequent Events

There are no significant events which have occurred subsequent to March 31, 2026, other than the subsequent events discussed elsewhere in the notes 
to the financial statements.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND RESULTS OF OPERATIONS 

The following discussion and analysis should be read in conjunction with our consolidated financial data contained elsewhere in this report. The 
following Management’s Discussion and Analysis of Financial Condition and Results of Operations should also be read in conjunction with our consolidated 
financial statements and the notes thereto and Management’s Discussion and Analysis of Financial Condition and Results of Operations included in our Annual 
Report on Form 10-K for the year ended December 31, 2025. See also “Cautionary Note Regarding Forward-Looking Statements” preceding Part I. 

Overview 

SmartStop Self Storage REIT, Inc., a Maryland corporation (the “Company”), is a self-managed and fully-integrated self storage real estate investment 
trust (“REIT”), formed on January 8, 2013 under the Maryland General Corporation Law. Our year-end is December 31. As used in this report, “we,” “us,” 
“our,” and “Company” refer to SmartStop Self Storage REIT, Inc. and each of our subsidiaries. Our common stock began trading on the New York Stock 
Exchange (the “NYSE”) under the ticker symbol “SMA” on April 2, 2025. 

We focus on the acquisition, ownership, and operation of self storage properties located primarily within the top 100 metropolitan statistical areas, or 
MSAs, throughout the United States and Canada. Based on the Inside Self Storage Top-Operators List ranking for 2025, and before accounting for the 
acquisition of Argus (defined below) and recent market transactions, we were the 10th largest owner and operator of self storage properties in the United States 
based on rentable square footage. 

As of March 31, 2026, our wholly-owned portfolio consisted of 177 operating self storage properties diversified across 19 states, the District of 
Columbia, and Canada, comprising approximately 122,000 units and 13.9 million net rentable square feet.

Additionally, as of March 31, 2026, we owned a 50% equity interest in 14 unconsolidated real estate ventures located in Canada, which consisted of 10 
operating self storage properties and four properties which were being developed into self storage properties.

Through our Managed Platform (as defined below), we serve as the sponsor of Strategic Storage Trust VI, Inc., a publicly-registered non-traded REIT 
(“SST VI”), Strategic Storage Growth Trust III, Inc., a private REIT (“SSGT III”), and Strategic Storage Trust X, a private net asset value REIT, (“SST X” and 
together with SST VI and SSGT III, the “Managed REITs”). We manage the properties owned by the Managed REITs and the properties owned by the 
Delaware statutory trusts (“DSTs”) sponsored by one of the Managed REITs. As of March 31, 2026, we managed 53 of such operating self storage properties, 
consisting of approximately 42,000 units and 4.6 million rentable square feet.

On October 1, 2025, we acquired Argus Professional Storage Management, LLC (“Argus”), a third-party manager of self storage properties (the “Third 
Party Platform Acquisition”). See Note 4 – Third Party Platform Acquisition of the Notes to the Consolidated Financial Statements for additional information. 
As of March 31, 2026, we managed more than 225 of such operating self storage properties, consisting of more than approximately 102,000 units and 16.3 
million rentable square feet (the “Third Party Platform”).

The Third Party Platform, the Managed REITs, and the other properties operated but not owned by us, as mentioned above, are referred to as the 
“Managed Platform.” In total, as of March 31, 2026, we managed more than 275 operating self storage properties, which we did not own, consisting of more 
than approximately 144,000 units and 20.9 million rentable square feet through our Managed Platform.

 Our primary business model is focused on owning and operating high quality self storage properties in high growth markets in the United States and 
Canada. We finance our portfolio through a diverse capital strategy which includes cash generated from operations, borrowings under our syndicated revolving 
line of credit, secured and unsecured debt financing, equity offerings and joint ventures. Our business model is designed to maximize cash flow available for 
distribution to our stockholders and to achieve sustainable long-term growth in cash flow in order to maximize long-term stockholder value at acceptable levels 
of risk. We execute our organic growth strategy by pursuing revenue-optimizing and expense-minimizing opportunities in the operations of our existing 
portfolio. We execute our external growth strategy by developing, redeveloping, acquiring and managing self storage facilities in the United States and Canada 
both internally and through our Managed Platform, and we look to acquire properties that are physically stabilized, recently developed, in various stages of lease 
up or at certificate of occupancy. We seek to acquire undermanaged facilities that are not operated by institutional operators, where we can implement our 
proprietary management and technology to maximize net operating income.
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On October 1, 2025, pursuant to a contribution agreement (the “Contribution Agreement”), we acquired Argus. The principal assets acquired were 
property management contracts covering the management of more than 220 properties and 400 employees (as of October 1, 2025), and an operating lease for 
Argus' corporate headquarters in Tucson, Arizona and other intellectual and personal property. 

Additionally, we plan to continue to expand our third-party management platform in both Canada and the United States by scaling our Third Party 
Platform or through additional investments in or acquisitions of third-party management firms.

We have provided financing to the Managed REITs in the form of mezzanine loans, bridge loans, promissory notes, and preferred equity as applicable. 
We intend to continue in this practice going forward, if necessary. We continue to look to expand our lending practice to self storage facilities outside of the 
Managed REITs, potentially to third party managed properties or joint venture properties. We may enter into joint ventures or other forms of co-investments in 
order to scale our overall property count and diversify our portfolio of properties. Joint ventures may also allow us to acquire an interest in a property without 
requiring that we fund the entire purchase price, but for which we would target being the property manager, both in the U.S. and Canada.

As an operating business, self storage requires a much greater focus on strategic planning and tactical operation plans. Our in-house call center allows us 
to centralize our sales efforts as we capture new business over the phone, email, web-based chat, and text mediums. As we have grown our portfolio of self 
storage facilities, we have been able to consolidate and streamline a number of aspects of our operations through economies of scale. We also utilize our digital 
marketing breadth and expertise which allows us to acquire customers efficiently by leveraging our portfolio size and technological proficiency. To the extent 
we acquired facilities in clusters within geographic regions, we see property management efficiencies resulting in reduction of personnel and other operational 
costs. 

In addition, we have the internal capability to originate, structure and manage additional self storage investment programs or Managed REITs, which 
would be sponsored by SmartStop REIT Advisors, LLC (“SRA”), our indirect subsidiary. We acquired such capability in 2019 from Strategic Asset 
Management I, LLC, our former sponsor (“SAM”). We generate asset management fees, property management fees, acquisition fees, and other fees and also 
receive substantially all of the tenant protection program revenue earned by our Managed REITs, as applicable. For the property management and advisory 
services that we provide, we are reimbursed for certain expenses that otherwise helps to offset our net operating expense burden. We primarily generate property 
management fees and receive a portion of the tenant protection program revenue from our third party owners and are reimbursed for certain costs incurred by 
our Third Party Platform, as applicable.
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Wholly-Owned Properties

As of March 31, 2026, our wholly-owned operating self storage portfolio was composed as follows:

State  
No. of

Properties     Units    

Rentable 
Sq. Ft.
(net)    

% of Total
Rentable

Sq. Ft.    

Physical
Occupancy

%    

Rental
Income

%  
Alabama     1      1,090      163,300      1.2%     93.3%     0.6%
Arizona     4      3,130      329,100      2.4%     95.2%     2.1%
California     32      21,955      2,321,300      16.7%     92.1%     20.2%
Colorado     11      6,475      750,450      5.4%     91.9%     4.6%
Florida     28      21,435      2,500,250      18.0%     92.4%     19.8%
Illinois     6      3,785      432,450      3.1%     92.0%     2.8%
Indiana     2      1,030      112,700      0.8%     90.5%     0.5%
Massachusetts     2      1,045      111,800      0.9%     88.7%     1.7%
Maryland     2      1,610      169,500      1.2%     92.5%     1.2%
Michigan     4      2,220      266,100      1.9%     92.8%     1.5%
New Jersey     5      5,395      488,300      3.5%     77.2%     3.8%
Nevada     9      7,160      865,000      6.2%     92.5%     5.5%
North Carolina     18      8,670      1,138,850      8.2%     91.3%     6.8%
Ohio     5      2,830      320,050      2.3%     90.7%     1.4%
South Carolina     4      2,890      355,800      2.6%     92.5%     1.8%
Texas     17      10,830      1,388,050      10.0%     92.4%     9.3%
Virginia     1      830      71,100      0.5%     91.7%     0.7%
Washington     5      3,430      390,550      2.8%     94.0%     3.0%
Wisconsin     1      780      83,400      0.6%     88.9%     0.5%
District of Columbia     1      830      72,000      0.6%     96.0%     0.7%
Alberta, Canada     5      3,050      358,050      2.6%     80.9%     2.1%
British Columbia, Canada     1      800      74,000      0.5%     85.1%     0.6%
Ontario, Canada     13      10,610      1,110,700      8.0%     91.8%     8.8%
Total     177       121,880       13,872,800       100.0%     91.3%     100.0%
 

Includes all rentable units, consisting of storage units and parking (approximately 3,500 units). 
Includes all rentable square feet, consisting of storage units and parking (approximately 1,070,000 square feet). 
Represents the occupied square feet of all facilities we owned in a state or province divided by total rentable square feet of all the facilities we owned in 
such state or area as of March 31, 2026. 
Represents rental income (excludes administrative fees, late fees, and other ancillary income) for all facilities we owned in a state or province divided by 
our total rental income for the three months ended March 31, 2026.

JV Properties

As of March 31, 2026, we had ownership interests in the Canadian JV Properties (defined below) and the Nantucket Joint Venture (defined below and 
together with the Canadian JV Properties, the “JV Properties”). We account for these investments using the equity method of accounting and they are stated at 
cost and adjusted for our share of net earnings or losses and reduced by distributions and increased for contributions. Equity in earnings (loss) will generally be 
recognized based on our ownership interest in the earnings (loss) of each of the unconsolidated investments.

On July 18, 2024, we entered into a joint venture arrangement with an unaffiliated third party to develop a self storage property in Nantucket, 
Massachusetts (the “Nantucket Joint Venture”). This property became operational in December 2025 and we serve as the property manager of this self storage 
property. 

As of March 31, 2026 and December 31, 2025, the carrying value of this investment was approximately $6.8 million and $7.0 million, respectively, 
which represented an indirect investment of approximately 42% minority ownership of the property.

We are party to joint venture agreements with a subsidiary of SmartCentres, an unaffiliated third party, to acquire, develop, and operate self storage 
facilities. In connection with such agreements, as 50% owner and SmartCentres as the other 50% owner of a joint venture subsidiary, we own 14 joint venture 
properties (the “Canadian JV Properties”), 10 of which were operational and four of which were being developed into self storage properties as of March 31, 
2026. 
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The following table summarizes our 50% ownership interests in the Canadian JV Properties (in thousands):

    Date Real Estate   Carrying Value of Investment as of  
    Venture Became   March 31,     December 31,  

Canadian JV Property   Operational   2026     2025  
Dupont   October 2019   $ 520   $ 583 
East York   June 2020     5,214     5,209 
Brampton   November 2020     1,615     1,597 
Vaughan   January 2021     2,055     2,064 
Oshawa   August 2021     290     285 
Scarborough   November 2021     2,131     2,099 
Aurora   December 2022     246     256 
Kingspoint   March 2023     2,383     2,448 
Whitby   January 2024     3,699     3,830 
Markham   May 2024     3,032     3,155 
Regent   Under Development     4,311     3,839 
Allard   Under Development     1,320     1,270 
Finch   Under Development     3,081     3,033 
127 Ave, Edmonton, AB   Under Development     720     — 

        $ 30,617     $ 29,668  
 

As of March 31, 2026 and December 31, 2025, these operating properties were encumbered by first mortgages pursuant to the RBC JV term loan III. 
The property is currently under development to become a self storage facility. 
On January 6, 2026, we acquired this joint venture parcel of land in Edmonton, Alberta, Canada, with SmartCentres, and the property is currently under 
development to become a self storage facility. 

Other Properties

We own our office located at 10 Terrace Rd, Ladera Ranch, California, which houses our corporate headquarters.

We have an office lease of approximately 5,000 square feet located in Tucson, Arizona, which is the primary office of our recently acquired Third Party 
Platform.

Critical Accounting Policies and Estimates

We have established accounting policies which conform to generally accepted accounting principles (“GAAP”). Preparing financial statements in 
conformity with GAAP requires management to use judgment in the application of accounting policies, including making estimates and assumptions. Following 
is a discussion of the estimates and assumptions used in setting accounting policies that we consider critical in the presentation of our consolidated financial 
statements. Many estimates and assumptions involved in the application of GAAP may have a material impact on our financial condition or operating 
performance, or on the comparability of such information to amounts reported for other periods, because of the subjectivity and judgment required to account for 
highly uncertain items or the susceptibility of such items to change. These estimates and assumptions affect our reported amounts of assets and liabilities, our 
disclosure of contingent assets and liabilities at the dates of the financial statements and our reported amounts of revenue and expenses during the period covered 
by this report. If management’s judgment or interpretation of the facts and circumstances relating to various transactions had been different, it is possible that 
different accounting policies would have been applied or different amounts of assets, liabilities, revenues and expenses would have been recorded, thus resulting 
in a materially different presentation of the financial statements or materially different amounts being reported in the financial statements. Additionally, other 
companies may use different estimates and assumptions that may impact the comparability of our financial condition and results of operations to those 
companies. 

We believe that our critical accounting policies include the following: real estate acquisition valuation; the evaluation of whether any of our long-lived 
assets have been impaired; the valuation of goodwill and related impairment considerations, the valuation of our trademarks and related impairment 
considerations; and the evaluation of the consolidation of our interests in joint ventures. The following discussion of these policies supplements, but does not 
supplant the description of our significant accounting policies, as contained in Note 2 – Summary of Significant Accounting Policies of the Notes to the 
Consolidated Financial Statements, and is intended to present our analysis of the uncertainties involved in arriving upon and applying each policy. 
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Real Estate Purchase Price Allocation and Treatment of Acquisition Costs

We account for asset acquisitions in accordance with GAAP which requires that we allocate the purchase price of a property to the tangible and 
intangible assets acquired and the liabilities assumed based on their relative fair values as of the date of acquisition. This guidance requires us to make 
significant estimates and assumptions, including fair value estimates, which requires the use of significant unobservable inputs as of the acquisition date. We 
engage independent third-party valuation specialists to assist in the determination of significant estimates and market-based assumptions used in the valuation 
models. Our allocations of purchase prices are based on certain significant estimates and assumptions, variations in such estimates and assumptions could result 
in a materially different presentation of the consolidated financial statements or materially different amounts being reported in the consolidated financial 
statements.

The value of the tangible assets, consisting of land and buildings, is determined as if vacant. Substantially all of the leases in place at acquired properties 
are at market rates, as the majority of the leases are month-to-month contracts. We also consider whether in-place, market leases represent an intangible asset. 

Allocation of purchase price to acquisitions of portfolios of facilities are allocated to the individual facilities based upon an income approach or a cash 
flow analysis using appropriate risk adjusted capitalization rates which take into account the relative size, age, and location of the individual facility along with 
current and projected occupancy and rental rate levels or appraised values, if available.

Acquisitions that do not meet the definition of a business, as defined under current GAAP, are accounted for as asset acquisitions. To date, our property 
acquisitions have generally not met the definition of a business because substantially all of the fair value was concentrated in a single identifiable asset or group 
of similar identifiable assets (i.e. land, buildings, and related intangible assets) and because the acquisitions did not include a substantive process in the form of 
an acquired workforce or an acquired contract that cannot be replaced without significant cost, effort or delay. As a result, once an acquisition is deemed 
probable, acquisition costs are capitalized rather than expensed. 

Evaluation of Possible Impairment of Real Property Assets

Management monitors events and changes in circumstances that could indicate that the carrying amounts of our real property assets may not be 
recoverable. When indicators of potential impairment are present that indicate that the carrying amounts of the assets may not be recoverable, we will assess the 
recoverability of the assets by determining whether the carrying value of the real property assets will be recovered through the undiscounted future operating 
cash flows expected from the use of the asset and its eventual disposition. In the event that such expected undiscounted future cash flows do not exceed the 
carrying value, we will adjust the value of the real property assets to the fair value and recognize an impairment loss. Our evaluation of the impairment of real 
property assets could result in a materially different presentation of the financial statements or materially different amounts being reported in the financial 
statements, as the amount of impairment loss, if any, recognized may vary based on the estimates and assumptions we use. 

Intangible Assets Valuation

In connection with the acquisition of the Third Party Platform, we allocated a portion of the consideration to an intangible asset related to the property 
management contracts and the related customer relationships. We are amortizing such intangible asset on a straight-line basis over the estimated benefit period 
of the property management contracts and related customer relationships. We evaluate such intangible asset for impairment when an event occurs or 
circumstances change that indicate the carrying value may not be recoverable. In such an event, an impairment charge would be recognized and the intangible 
asset would be marked down to its fair value. 

Goodwill Valuation 

Goodwill is recorded as the difference, if any, between the aggregate consideration paid for an acquisition and the fair value of the net tangible assets and 
other intangible assets acquired. Goodwill is allocated to various reporting units, as applicable, and is not amortized. We perform an annual qualitative 
impairment assessment as of December 31 for goodwill; between annual assessments, we evaluate the recoverability of goodwill whenever events or changes in 
circumstances indicate that the carrying amount of goodwill may not be fully recoverable. If circumstances indicate the carrying amount may not be fully 
recoverable, we perform a quantitative analysis to compare the fair value of each reporting unit to its respective carrying amount. If the carrying amount of 
goodwill exceeds its fair value, an impairment charge will be recognized. 
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Trademarks Valuation 

Trademarks are based on the value of our brands. Trademarks are valued using the relief from royalty method, which presumes that without ownership of 
such trademarks, we would have to make a stream of payments to a brand or franchise owner in return for the right to use their name. By virtue of this asset, we 
avoid any such payments and record the related intangible fair value of our ownership of the brand name.

We qualitatively evaluate whether any triggering events or changes in circumstances have occurred in addition to our annual impairment test that would 
indicate an impairment condition may exist. If any change in circumstance or triggering event occurs, and results in a significant impact to our revenue and 
profitability projections, or any significant assumption in our valuation methods is adversely impacted, the impact could result in a material impairment charge 
in the future. 

Consolidation Considerations 

Current accounting guidance provides a framework for identifying a variable interest entity (“VIE”) and determining when a company should include the 
assets, liabilities, noncontrolling interests, and results of activities of a VIE in its consolidated financial statements. In general, a VIE is an entity or other legal 
structure used to conduct activities or hold assets that either (1) has an insufficient amount of equity to carry out its principal activities without additional 
subordinated financial support, (2) has a group of equity owners that are unable to make significant decisions about its activities, or (3) has a group of equity 
owners that do not have the obligation to absorb losses or the right to receive returns generated by its operations. Generally, a VIE should be consolidated if a 
party with an ownership, contractual, or other financial interest in the VIE (a variable interest holder) has the power to direct the VIE’s most significant activities 
and the obligation to absorb losses or right to receive benefits of the VIE that could be significant to the VIE. A variable interest holder that consolidates the VIE 
is called the primary beneficiary. Upon consolidation, the primary beneficiary generally must initially record all of the VIE’s assets, liabilities, and 
noncontrolling interest at fair value and subsequently account for the VIE as if it were consolidated based on majority voting interest. 

We evaluate the consolidation of our investments in VIE’s in accordance with relevant accounting guidance. This evaluation requires us to determine 
whether we have a controlling interest in a VIE through a means other than voting rights, and, if so, such VIE may be required to be consolidated in our financial 
statements. Our evaluation of our VIE’s under such accounting guidance could result in a materially different presentation of the financial statements or 
materially different amounts being reported in the financial statements, as the VIE’s included in our consolidated financial statements may vary based on the 
estimates and assumptions we use.

REIT Qualification 

We made an election under Section 856(c) of the Internal Revenue Code of 1986 (the Code) to be taxed as a REIT under the Code, commencing with the 
taxable year ended December 31, 2014. By qualifying as a REIT for federal income tax purposes, we generally will not be subject to U.S. federal income tax on 
income that we distribute to our stockholders. If we fail to qualify as a REIT in any taxable year, we will be subject to U.S. federal income tax on our taxable 
income at regular corporate rates and will not be permitted to qualify for treatment as a REIT for federal income tax purposes for four years following the year in 
which our qualification is denied. Such an event could materially and adversely affect our net income and could have a material adverse impact on our financial 
condition and results of operations. However, we believe that we are organized and operate in a manner that will enable us to continue to qualify for treatment as 
a REIT for federal income tax purposes, and we intend to continue to operate as to remain qualified as a REIT for federal income tax purposes.

Recent Tax Legislation

Effective July 4, 2025, the One Big Beautiful Bill Act (“OBBBA”) was signed into law. Certain provisions of OBBBA modified U.S. tax law and impact 
us and our stockholders. Among other changes, this legislation (i) permanently extended the 20% deduction for “qualified REIT dividends” for individuals and 
other non-corporate taxpayers under Section 199A of the Code, (ii) permanently reinstated 100% bonus depreciation for certain property acquired after January 
19, 2025, (iii) increased the percentage limit under the REIT asset test applicable to taxable REIT subsidiaries from 20% to 25% for taxable years beginning 
after December 31, 2025, and (iv) increased the base on which the 30% interest deduction limit under Section 163(j) of the Code applies by excluding 
depreciation, amortization and depletion from the definition of “adjusted taxable income” for taxable years beginning after December 31, 2024. We have 
evaluated the provisions of OBBBA and do not expect the adoption of OBBBA to have a material impact on our Consolidated Financial Statements. 
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Results of Operations 

Overview 

We derive revenues principally from: (i) rents received from our self storage tenant leases; (ii) fees generated from our Managed Platform; (iii) our 
Tenant Protection Programs; and (iv) sales of packing and storage-related supplies at our storage facilities. Therefore, our operating results depend significantly 
on our ability to retain our existing tenants and lease our available self storage units to new tenants, while maintaining and, where possible, increasing the prices 
for our self storage units and those that we manage.

Competition in the market areas in which we operate is significant and affects the occupancy levels, rental rates, rental revenues and operating expenses 
of our facilities. Development of any new self storage facilities would intensify competition of self storage operators in markets in which we operate. 

As of March 31, 2026 and 2025, we wholly-owned 177 and 164, respectively, operating self storage facilities.

Our operating results for the three months ended March 31, 2026 included full period results for 177 self storage facilities. Our operating results for the 
three months ended March 31, 2025 included full period results for 161 self storage facilities and partial period results for three self storage facilities.

 Operating results in future periods will depend on the results of operations of these properties and of the real estate properties that we acquire in the 
future.

Comparison of the Three Months Ended March 31, 2026 and 2025

Total Self Storage Revenues 

Total self storage related revenues for the three months ended March 31, 2026 and 2025 were approximately $64.8 million and $59.2 million, 
respectively. The increase in total self storage revenues of approximately $5.6 million, or approximately 9%, was primarily attributable to an increase in non 
same-store revenues of approximately $4.5 million, largely related to the net increase of 13 wholly-owned properties acquired after March 31, 2025, the 
operating results of which were not included during the three months ended March 31, 2025. Additionally, our same-store revenues were up approximately $0.8 
million, or approximately 1.5%, and our tenant protection program revenues across all of our stores were up approximately $0.3 million. 

We expect self storage revenues to primarily fluctuate based on the performance of our same-store pool, which will be influenced by the overall 
economic environment and increases in self storage supply, amongst other things. Additionally, we expect our non same-store revenues to grow, commensurate 
with increases in occupancy and increased rates as such properties stabilize. 

Managed Platform Revenues 

Managed Platform revenues for the three months ended March 31, 2026 and 2025 were approximately $6.6 million and $4.1 million, respectively. The 
increase in Managed Platform revenues of approximately $2.5 million was primarily related to our newly acquired Third Party Platform and, to a lesser extent, 
an increase in the other recurring revenues derived from the Managed REITs, generally commensurate with their growth, as compared to the same period in the 
prior year, offset by a reduction in acquisition fee revenue of approximately $1.2 million as compared to the same period in the prior year. 

We expect Managed Platform revenues to fluctuate the rest of the year commensurate with our Managed Platform’s changes in assets under management.

Reimbursable Costs from Managed Platform

Reimbursable costs from Managed Platform for the three months ended March 31, 2026 and 2025 were approximately $6.9 million and $2.1 million, 
respectively. Such revenues consisted of costs incurred by us as we provide property management and advisory services to the owners of the properties we 
manage through our Managed Platform, which are reimbursed by such owners, pursuant to our related contracts with the owners, as applicable. The increase in 
reimbursable costs from the Managed Platform of approximately $4.8 million was primarily related to our newly acquired Third Party Platform and growth in 
the Managed REITs’ assets under management.

We expect such reimbursable costs to fluctuate in future periods commensurate with changes in assets under management of our Managed Platform.
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Property Operating Expenses

Property operating expenses for the three months ended March 31, 2026 and 2025 were approximately $22.2 million (or 34% of self storage revenue) and 
$20.1 million (or 34% of self storage revenue), respectively. Property operating expenses includes the costs to operate our facilities including compensation 
related expenses, utilities, insurance, real estate taxes, and property related marketing. The increase in property operating expenses of approximately $2.1 million 
was largely attributable to increased property operating expenses of approximately $1.9 million related to our non same-store properties and, to a lesser extent, 
increased payroll costs at our same-store properties. 

We expect property operating expenses to fluctuate commensurate with inflationary pressures, along with the timing and nature of any future 
acquisitions.

Managed Platform Expenses 

Managed Platform expenses for the three months ended March 31, 2026 and 2025 were approximately $4.3 million and $1.2 million, respectively. Such 
expenses primarily consisted of expenses related to non-reimbursable costs associated with the operation of the Managed Platform. The increase in Managed 
Platform expenses of approximately $3.1 million was primarily attributable to our newly acquired Third Party Platform, some of which were non-recurring in 
nature.

We expect Managed Platform expenses to fluctuate commensurate with changes in the assets under management of our Managed Platform.

Reimbursable Costs from Managed Platform

Reimbursable costs from Managed Platform for the three months ended March 31, 2026 and 2025 were approximately $6.9 million and $2.1 million, 
respectively. Such expenses consisted of costs incurred by us as we provide property management and advisory services to the owners of the properties we 
manage through our Managed Platform, which are reimbursed by such owners, pursuant to our related contracts with the owners, as applicable. The increase in 
reimbursable costs from the Managed Platform of approximately $4.8 million was primarily related to our newly acquired Third Party Platform and growth in 
the Managed REITs’ assets under management.

We expect such reimbursable costs to fluctuate in future periods commensurate with changes in assets under management of our Managed Platform.

General and Administrative Expenses 

General and administrative expenses for the three months ended March 31, 2026 and 2025 were approximately $9.1 million and $7.9 million, 
respectively. Such expenses consisted primarily of compensation related costs, equity-based compensation, marketing related costs, legal expenses, accounting 
expenses, transfer agent fees, directors and officers’ insurance expense and board of directors related costs. The increase in general and administrative expenses 
of approximately $1.2 million was primarily attributable to increased compensation and stock compensation costs, which in total increased by approximately 
$1.5 million compared to the prior period, inclusive of approximately $0.7 million related to the IPO Grant. Such increases were in part offset by reduced 
professional services costs of approximately $0.4 million as compared to the same period in the prior year. 

We expect general and administrative expenses to decrease as a percentage of total revenues over time.

Depreciation and Intangible Amortization Expenses 

Depreciation and intangible amortization expenses for the three months ended March 31, 2026 and 2025 were approximately $20.0 million and $16.7 
million, respectively. Depreciation expense consisted primarily of depreciation on the buildings and site improvements at our properties. Intangible amortization 
expense primarily consisted of the amortization of our in place lease intangible assets resulting from our self storage acquisitions, and, to a lesser extent, the 
amortization of the customer contracts and related relationships intangible asset recorded in connection with our acquisition of the Third Party Platform. 

The increase in depreciation and intangible amortization expense of approximately $3.3 million was primarily attributable to such increases related to the 
net increase of 13 wholly-owned properties acquired after March 31, 2025, as well as additional depreciation and intangible amortization expense related to the 
two properties we acquired during the three months ended March 31, 2025. 
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Acquisition Expenses

Acquisition expenses for the three months ended March 31, 2026 and 2025 were approximately $0.1 million and $0.2 million, respectively. The decrease 
in acquisition expenses of approximately $0.1 million was due to decreased acquisition volume in the current period. 

Contingent Earnout Adjustment 

Contingent earnout adjustment for the three months ended March 31, 2026 and 2025 was approximately $0.6 million and none, respectively. Such 
expense represents the adjustment to fair value of the contingent earnout related to the Third Party Platform Acquisition. See Note 4 – Third Party Platform 
Acquisition of the Notes to the Consolidated Financial Statements for additional information.

Gain on Disposition of Real Estate

Gain on disposition of real estate for the three months ended March 31, 2026 and 2025 was approximately $1.2 million and none, respectively. One of 
our wholly-owned properties suffered fire damage in March 2024; the related insurance claim was fully settled during the three months ended March 31, 2026 
and we recorded a gain for the amount of the insurance recovery in excess of the insurance recovery originally recorded. 

Equity in Earnings (Losses) from Investments in Unconsolidated Real Estate Ventures

Losses from our equity method investments in unconsolidated real estate ventures for the three months ended March 31, 2026 and 2025 were 
approximately $0.1 million and $0.2 million, respectively. Losses from our equity method investments in unconsolidated real estate ventures primarily consisted 
of our allocation of earnings and losses from our unconsolidated joint ventures. 

Equity in Earnings (Losses) from Investments in Managed REITs

Losses from our equity method investments in the Managed REITs for the three months ended March 31, 2026 and 2025 were approximately $0.2 million 
and $0.2 million, respectively. Losses from our equity method investments in Managed REITs consisted primarily of our allocation of earnings and losses from 
our investments in the Managed REITs. 

Other, Net

Other, net for the three months ended March 31, 2026 and 2025 was approximately $6.1 million and $0.5 million, respectively, of income. Other, net 
consisted primarily of certain state tax expenses, foreign currency fluctuations, changes in value related to our foreign currency, other miscellaneous items and, 
in the previous year, interest rate hedges not designated for hedge accounting. The favorable variance as compared to the prior period was primarily attributable 
a net favorable foreign currency fluctuation of approximately $5.0 million, largely driven by our Canadian notes, and to a lesser extent, proceeds received from a 
legal settlement of approximately $0.9 million during the three months ended March 31, 2026.

Interest and Investment Income

Interest and investment income for the three months ended March 31, 2026 and 2025 was approximately $2.0 million and $0.7 million, respectively. 
Interest and investment income includes interest income on loans to the Managed REITs, accretion of financing fee revenues associated with such loans, interest 
earned on cash held at financial institutions, as well as income earned on our preferred investments. The increase in interest and investment income of 
approximately  $1.3 million was primarily related to increased lending to the Managed REITs, as well as increases in our preferred investments in SST VI and 
SST X. 

We expect interest and investment income to primarily fluctuate commensurate with the level of outstanding borrowings and preferred investments. 
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Interest Expense 

Interest expense for the three months ended March 31, 2026 and 2025 was approximately $13.1 million and $22.0 million, respectively. Interest expense 
included interest expense on our debt, accretion of fair market value of debt, amortization of debt issuance costs, and, in the prior year, the impact of any interest 
rate derivatives designated for hedge accounting. The decrease in interest expense of approximately $8.9 million was primarily due to decreased borrowings as a 
result of certain of our Underwritten Public Offering proceeds being used to reduce our overall borrowings, as well as a lower average effective interest rate due 
to favorable changes in our outstanding debt. 

We expect interest expense to fluctuate in future periods commensurate with our future debt levels and fluctuations in interest rates.

Loss on Debt Extinguishment

Loss on debt extinguishment for the three months ended March 31, 2026 and 2025 was approximately $0.3 million and $0.8 million, respectively. Loss 
on debt extinguishment for the three months ended March 31, 2026 represented a proportional amount of the unamortized debt issuance costs attributable to 
certain lenders who were in the lending syndicate under our old credit facility, but not our new credit facility. Loss on debt extinguishment for the three months 
ended March 31, 2025 was related to the defeasance of our KeyBank Florida CMBS loan.

 Please see Note 7 – Debt of the Notes to the Consolidated Financial Statements for additional information. 

Income Tax (Expense) Benefit

Income tax expense for the three months ended March 31, 2026 and 2025 was approximately $0.3 million and $0.6 million, respectively. Income tax 
expense consisted primarily of state, federal, and Canadian income tax. The decrease in income tax expense of approximately $0.3 million was primarily due to 
a decrease in our deferred tax expense related to our Canadian properties. 

We expect our income tax expense to increase in future periods primarily related to our operations in Canada.
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Same-Store Facility Results - Three Months Ended March 31, 2026 and 2025

The following table sets forth operating data for our same-store facilities (stabilized and comparable properties that have been included in the 
consolidated results of operations since January 1, 2025, excluding four other properties) for the three months ended March 31, 2026 and 2025. We consider the 
following data to be meaningful as this allows generally for the comparison of results without the effects of acquisition, dispositions, development activity, 
properties impacted by casualty events, lease up properties or similar other such factors (dollars in thousands, except per occupied square foot amounts): 

 
    Same-Store Facilities     Non Same-Store Facilities   Total  
 

  2026     2025    
%

Change     2026     2025    
%

Change   2026     2025    
%

Change  
Revenue   $ 55,009    $ 54,207      1.5%  $ 7,226    $ 2,681    N/M   $ 62,235    $ 56,888      9.4%
Property operating 
expenses     18,922      18,813      0.6%    3,021      1,092    N/M     21,943      19,905      10.2%
Net operating 
income   $ 36,087     $ 35,394       2.0%  $ 4,205     $ 1,589     N/M   $ 40,292     $ 36,983       8.9%
Number of facilities     157      157            20      7          177      164       
Rentable square feet 

    12,230,850      12,188,950            1,641,950      643,650          13,872,800      12,832,600       
Average physical 
occupancy 

 
  92.5%

 
  92.5%

 
  0.0%

 
  83.0%   N/M  

 
N/M

 
  91.4%

 
  92.3%

 
  (0.9)%

Annualized rent per 
occupied square 
foot 

 

$ 20.10 

 

$ 19.87 

 

  1.2%

 

$ 21.40    N/M  

 

N/M

 

$ 20.24 

 

$ 19.94 

 

  1.5%
 

N/M Not meaningful 
Revenue includes rental income, certain ancillary revenue, administrative and late fees, and excludes Tenant Protection Program revenue. 
Among other expenses, property operating expenses excludes Tenant Protection Program related expense. Please see the reconciliation of net operating 
income to net income (loss) below for the full detail of adjustments to reconcile net operating income to net income (loss). 
As of March 31, 2026 and 2025, parking represented approximately 1,070,000 and 1,017,000 square feet, respectively, of the total rentable square feet. On 
a same-store basis, for the same periods, parking represented approximately 992,000 square feet. Amounts not in thousands.
Determined by dividing the sum of the month-end occupied square feet for the applicable group of facilities for each applicable period by the sum of their 
month-end rentable square feet for the period. Properties are included in the respective calculations in their first full month of operations, as appropriate. In 
the event a property is disposed of, or becomes completely inoperable during the period, such property is excluded from the respective calculation.
Determined by dividing the aggregate rental income, net of discounts and concessions and excluding late and administrative fees for each applicable period 
by the aggregate of the month-end occupied square feet for the period. Properties are included in the respective calculations in their first full month of 
operations, as appropriate. In the event a property is disposed of, or becomes completely inoperable during the period, such property is excluded from the 
respective calculation in the first full month of non-operation. We have excluded the rental revenue and occupied square feet related to parking herein for 
the purpose of calculating annualized rent per occupied square foot. Amount not in thousands. 

Our same-store revenue increased by approximately $0.8 million, or 1.5%, for the three months ended March 31, 2026 compared to the three months 
ended March 31, 2025 primarily due to an approximately 1.2% increase in annualized rent per occupied square foot and increased administrative and late fees. 
Our same-store property operating expenses increased by approximately $0.1 million, or 0.6%, for the three months ended March 31, 2026 compared to the 
three months ended March 31, 2025 primarily due to increased payroll costs.

(1)

(2)

(3)

(4)

(5)

(1)

(2)

(3)

(4)

(5)
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Net operating income, or NOI, is a non-GAAP measure that we define as net income (loss), computed in accordance with GAAP, generated from 
properties before corporate general and administrative expenses, asset management fees, interest expense, depreciation, amortization, acquisition expenses, 
tenant protection economics, stock compensation related to our IPO Grant and other non-property related income and expense, as applicable. We believe that 
NOI is useful for investors as it provides a measure of the operating performance of our operating assets because NOI excludes certain items that are not 
associated with the ongoing operation of the properties. Additionally, we believe that NOI (sometimes referred to as property operating income) is a widely 
accepted measure of comparative operating performance in the real estate community. However, our use of the term NOI may not be comparable to that of other 
real estate companies as they may have different methodologies for computing this amount. In addition, NOI is not a substitute for net income (loss), cash flows 
from operations, or other related financial measures, in evaluating our operating performance.

The following table presents a reconciliation of net income (loss) as presented on our consolidated statements of operations to net operating income, as 
stated above, for the periods presented (in thousands):

    Three Months Ended March 31,  
    2026     2025  

Net income (loss)   $ 10,216    $ (5,456)
Adjusted to exclude:            

Tenant Protection Program revenue     (2,582)     (2,305)
Tenant Protection Program related expense     266      182 
Managed Platform revenue     (6,612)     (4,113)
Managed Platform expenses     4,338      1,234 
General and administrative     9,140      7,850 
Depreciation     16,575      15,094 
Intangible amortization expense     3,453      1,599 
Acquisition expenses     80      203 
Contingent earnout adjustment   644      — 
Losses from our equity method investments in unconsolidated real estate ventures     135      242 
Losses from our equity method investments in Managed REITs     185      215 
Other, net     (6,069)     (454)
Interest and investment income     (1,970)     (725)
Interest expense     13,137      22,022 
Loss on debt extinguishment     262      789 
Gain on disposition of real estate     (1,237)     — 
Income tax expense     331      606 

Total net operating income   $ 40,292     $ 36,983  
 

Approximately $2.3 million and $2.1 million of Tenant Protection Program revenue was earned at same-store facilities during the three months ended 
March 31, 2026 and 2025, respectively, with the remaining approximately $0.3 million and $0.2 million earned at non same-store facilities during the three 
months ended March 31, 2026 and 2025, respectively.

Non-GAAP Financial Measures 

Funds from Operations 

Funds from operations (“FFO”) is a non-GAAP financial metric promulgated by the National Association of Real Estate Investment Trusts (“NAREIT”), 
that we believe is an appropriate supplemental measure to reflect our operating performance. 

We define FFO consistent with the standards established by the White Paper on FFO approved by the board of governors of NAREIT (the "White 
Paper"). The White Paper defines FFO as net income (loss) computed in accordance with GAAP, excluding gains or losses from sales of property and real estate 
related asset impairment write downs, plus depreciation and amortization, and after adjustments for unconsolidated partnerships and joint ventures. Additionally, 
gains and losses from change in control are excluded from the determination of FFO. Adjustments for unconsolidated partnerships and joint ventures are 
calculated to reflect FFO on the same basis. Our FFO calculation complies with NAREIT’s policy described above. 

(1)

(1)
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FFO, as Adjusted

We use FFO, as adjusted, as an additional non-GAAP financial measure to evaluate our operating performance. FFO, as adjusted, provides investors with 
supplemental performance information that is consistent with the performance models and analysis used by management. In addition, FFO, as adjusted, is a 
measure used among our peer group, which includes publicly traded REITs. Further, we believe FFO, as adjusted, is useful in comparing the sustainability of 
our operating performance with the sustainability of the operating performance of other real estate companies. 

In determining FFO, as adjusted, we make further adjustments to the NAREIT computation of FFO to exclude the effects of non-real estate related asset 
impairments and intangible amortization, acquisition-related costs, other write-offs incurred in connection with acquisitions, contingent earnout expenses, 
accretion of fair value of debt adjustments, amortization of debt issuance costs, gains or losses from extinguishment of debt, adjustments of deferred tax assets 
and liabilities, realized and unrealized gains/losses on foreign exchange transactions, gains/losses on certain foreign exchange and interest rate derivatives not 
designated for hedge accounting, and other select non-recurring income or expense items which we believe are not indicative of our overall long-term operating 
performance. We exclude these items from GAAP net income (loss) to arrive at FFO, as adjusted, as they are not the primary drivers in our decision-making 
process and excluding these items provides investors a view of our continuing operating portfolio performance over time, which in any respective period may 
experience fluctuations in such acquisition, merger or other similar activities that are not of a long-term operating performance nature. FFO, as adjusted, also 
reflects adjustments for unconsolidated partnerships and jointly owned investments. We use FFO, as adjusted, as one measure of our operating performance 
when we formulate corporate goals and evaluate the effectiveness of our strategies.

Presentation of FFO and FFO, as adjusted, is intended to provide useful information to investors as they compare the operating performance of different 
REITs. However, not all REITs calculate FFO and FFO, as adjusted, the same way, so comparisons with other REITs may not be meaningful. Furthermore, FFO 
and FFO, as adjusted, are not necessarily indicative of cash flow available to fund cash needs and should not be considered as an alternative to net income (loss) 
as an indication of our performance, as an alternative to cash flows from operations, as an indication of our liquidity or indicative of funds available to fund our 
cash needs including our ability to make distributions to our stockholders. FFO and FFO, as adjusted, should be reviewed in conjunction with other 
measurements as an indication of our performance. 
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The following is a reconciliation of net income (loss), which is the most directly comparable GAAP financial measure, to FFO (attributable to common 
stockholders and OP unit holders) and FFO, as adjusted (attributable to common stockholders and OP unit holders), for each of the periods presented below (in 
thousands): 

    Three Months Ended  
    March 31,  
    2026     2025  

Net income (loss)   $ 10,216    $ (5,456)
Other noncontrolling interests     —      (181)
Distributions to preferred stockholders     —      (3,452)

Adjustments:            
Depreciation of real estate     16,248      14,741 
Gain on disposition of real estate     (1,237)     — 
Amortization of real estate related intangible assets     3,142      1,576 
Depreciation and amortization of real estate and intangible assets from unconsolidated entities     883      679 

FFO (attributable to common stockholders and OP unit holders)     29,252       7,907  
Other Adjustments:            

Intangible amortization expense - contracts     311      23 
Acquisition-related expenses     176      203 
Acquisition expenses, amortization of debt issuance costs and foreign currency (gains) losses, net from 

unconsolidated entities     1      66 
Contingent earnout adjustment     644      — 
Accretion of fair market value of secured debt     174      204 
Loss on extinguishment of debt     262      789 
Foreign currency and interest rate derivative gains, net     (5,384)     (202)
Transactional expenses     486      625 
IPO & legacy performance grants     1,448      — 
Adjustment of deferred tax assets and liabilities     109      263 
Sponsor funding reduction     267      245 
Amortization of debt issuance costs     1,058      1,072 

FFO, as adjusted (attributable to common stockholders and OP unit holders)   $ 28,804     $ 11,195  
 

These items represent the amortization, accretion, or adjustment of intangible assets, debt issuance costs, equity issuance costs, or deferred tax assets and 
liabilities.
This represents acquisition expenses associated with investments in real estate that were incurred prior to the acquisitions becoming probable and therefore 
not capitalized in accordance with our capitalization policy, as well as specific incremental acquisition-related expenses included in general and 
administrative in our consolidated statements of operations related to certain third party costs for completed acquisitions.
The contingent earnout adjustment represents the adjustment to fair value of the contingent earnout established in connection with the Third Party Platform 
Acquisition. See Note 4 – Third Party Platform Acquisition of the Notes to the Consolidated Financial Statements.
The net loss associated with the extinguishment of debt includes prepayment penalties, defeasance costs, the write-off of unamortized deferred financing 
fees, and other fees incurred.
This represents the mark-to-market adjustment for certain of our derivative instruments not designated for hedge accounting and the ineffective portion of 
the change in fair value of derivatives recognized in earnings. Changes in foreign currency related to our foreign equity investments not classified as long 
term under GAAP, along with transactions denominated in a currency other than the functional currency of the related entity, which includes both our 2028 
Canadian Notes and our 2030 Canadian Notes.
Such costs incurred for the three months ended March 31, 2026 primarily included non-recurring transactional expenses of: i) approximately $0.1 million 
related to a one-time retention plan accrual in connection with the Third Party Platform Acquisition; and ii) approximately $0.3 million related to one-time 
Argus owner on-boarding costs. Such costs incurred for the three months ended March 31, 2025 primarily included: i) approximately $0.1 million related 
to our Underwritten Public Offering, but were not directly attributable thereto, and were therefore included in general and administrative in our 
consolidated statements of operations; and ii) approximately $0.6 million of professional fees related to the calculation of our estimated net asset value, 
which we will no longer incur, given the listing of our common stock and other similar minor amounts.
The amounts adjusted for in the table above relate to: i) the stock compensation expense and related employer tax liabilities recorded related to the equity 
grants issued in connection with the Underwritten Public Offering,                    and ii) incremental stock compensation expense recorded related to 
historically granted performance-based equity grants 
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issued prior to our becoming a publicly traded company. In connection with our transition to being publicly traded, beginning in March of 2026, we now 
issue performance grants based on our relative total shareholder return, where the value for such grant value is determined under GAAP upon grant and 
does not prospectively change based on the actual probability of achievement. The historical performance-based grants require a cumulative catch-up under 
GAAP when it becomes probable that a higher level of achievement is probable. Beginning in the period ended March 31, 2026, given the prospective 
change and the non-cash GAAP cumulative effect of the historical grants, we have removed such cumulative effect adjustments for all periods presented, 
as applicable. FFO is adjusted for its effect to arrive at FFO, as adjusted, and was adjusted for this as a means of determining a current and prospective 
comparable sustainable operating performance metric.
Pursuant to the Sponsor Funding Agreement, SmartStop funded certain costs of SST VI’s share sales, and in return receives Series C Units in Strategic 
Storage Operating Partnership VI, L.P. The excess of the funding over the value of the Series C Units received is accounted for as a reduction of Managed 
Platform revenue from SST VI over the remaining estimated term of the management contracts with SST VI. See Note 2 – Summary of Significant 
Accounting Policies of the Notes to the Consolidated Financial Statements. FFO is adjusted for its effect to arrive at FFO, as adjusted, as a means of 
determining a comparable sustainable operating performance metric.

FFO, as adjusted increased compared to the same period in the prior year primarily as a result of reduced interest expense of approximately $8.9 million, 
the elimination of approximately $3.5 million of distributions to preferred stockholders, increased segment operating income from our properties of 
approximately $3.5 million and increased interest and investment income of approximately $1.2 million.

Cash Flows 

A comparison of cash flows for operating, investing and financing activities for the periods presented are as follows (in thousands):

    Three Months Ended March 31,        
    2026     2025     Change  

Net cash flow provided by (used in):                  
Operating activities   $ 24,237    $ 10,550    $ 13,687 
Investing activities   $ (16,020)   $ (70,309)   $ 54,289 
Financing activities   $ (23,234)  $ 70,372    $ (93,606)

Cash flows provided by operating activities for the three months ended March 31, 2026 and 2025 were approximately $24.2 million and $10.6 million, 
respectively. The increase of approximately $13.7 million in cash provided by our operating activities is primarily the result of an increase of approximately 
$14.0 million in net income when excluding the impact of non-cash items, largely due to a reduction in interest expense and an increase in net operating income. 

Cash flows used in investing activities for the three months ended March 31, 2026 and 2025 were approximately $16.0 million and $70.3 million, 
respectively. The decrease of approximately $54.3 million in cash used in investing activities is primarily the result of a reduction in the use of cash of 
approximately $80.0 million as compared to the same period in the prior year for the acquisition or development of real estate. Such net decrease in the use of 
cash for investing activities was partially offset by a net increase in the use of cash for additional investments in our unconsolidated joint ventures and net debt 
funding to the Managed REITs and DSTs during the three months ended March 31, 2026, as compared to the same period in the prior year of approximately 
$25.9 million.

Cash flows used in financing activities were approximately $23.2 million for the three months ended March 31, 2026 and cash flows provided by 
financing activities were approximately $70.4 million for the three months ended March 31, 2025, a change of approximately $93.6 million. Such net change in 
cash flows used in financing activities is primarily due to approximately $83.5 million decrease in net debt proceeds received during the three months ended 
March 31, 2026, as compared to the same period in the prior year. Additionally, net cash flows used for distributions during the three months ended March 31, 
2026 increased by approximately $7.9 million as compared to the same period in the prior year primarily as a result of additional shareholders receiving 
distributions due to the additional shares issued in our underwritten public offering, partially offset by the elimination of approximately $3.4 million of 
distributions to preferred shareholders paid in the prior year, but not in the current period. 

(8)
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Liquidity and Capital Resources 

Short-Term Liquidity and Capital Resources 

Our liquidity needs consist primarily of our property operating expenses, general and administrative expenses, Managed Platform expenses, working 
capital, debt service payments, capital expenditures, property acquisitions, bridge capital investments, other strategic acquisitions and investments, property 
developments and improvements, investments related to our Managed Platform, and distributions to our limited partners in our Operating Partnership and our 
stockholders, as necessary to maintain our REIT qualification. We generally expect that we will meet our short-term liquidity requirements from the 
combination of existing cash balances and net cash provided from property operations and the Managed Platform and further supported by our Credit Facility. 
Alternatively, we may issue additional secured or unsecured financing from banks or other lenders, or we may enter into various other forms of financing. 

In April 2022, we received our initial investment grade credit rating of BBB- from Kroll Bond Rating Agency, LLC (“Kroll”). In February 2025, we 
were put on a ratings watch; subsequent thereto, in July 2025, Kroll upgraded us to a credit rating of BBB/Stable. In addition, we received an initial credit rating 
from DBRS Morningstar in May 2025 of BBB with stable trends. We intend to maintain a credit rating on an annual basis.

Volatility in the debt and equity markets and continued changes in treasury yields, interest rates, inflation and other economic events will depend on 
future developments, which are highly uncertain. To the extent that there is uncertainty or deterioration in the debt and equity markets, or continued increases in 
treasury yields and interest rates, over an extended period of time, it could also potentially impact our liquidity over the long-term. If such events were to occur 
in the long-term, we would expect to access sources of capital available to us, such as proceeds from secured or unsecured financings from banks or other 
lenders, issuance of common equity in the public markets, issuance of other equity instruments, or additional public or private offerings. The information in this 
section should be read in conjunction with Note 7 – Debt and Note 14 – Commitments and Contingencies of the Notes to the Consolidated Financial Statements. 

Distribution Policy and Distributions 

Preferred Stock Dividends

The Series A Convertible Preferred Stock was redeemed on April 4, 2025. See Note 8 – Preferred Equity of the Notes to the Consolidated Financial 
Statements for more information.

Common Stock Distributions

On February 24, 2026, our board of directors approved a distribution amount for the month of March 2026, such that all holders of our outstanding 
common stock will receive a distribution equal to $0.1359 per share, equivalent to an annualized distribution of $1.60 per share. The March 2026 distribution 
payable to each stockholder of record at the end of March was paid on or about April 15, 2026.

On March 27, 2026, our board of directors approved a distribution amount for the month of April 2026, such that all holders of our outstanding common 
stock will receive a distribution equal to $0.1315 per share, equivalent to an annualized distribution of $1.60 per share. The April 2026 distribution payable to 
each stockholder of record at the end of April will be paid on or about May 15, 2026.

On May 1, 2026, our board of directors approved a distribution amount for the month of May 2026, such that all holders of our outstanding common 
stock will receive a distribution equal to $0.1359 per share, equivalent to an annualized distribution of $1.60 per share. The May 2026 distribution payable to 
each stockholder of record at the end of May will be paid on or about June 15, 2026.

Indebtedness 

As of March 31, 2026, our net debt was approximately $1,093.1 million, which included approximately $1,033.8 million in fixed rate debt and 
approximately $64.8 million in variable rate debt, less approximately $4.0 million in net debt issuance costs and approximately $1.6 million in net debt discount. 
As of March 31, 2026, we had outstanding approximately $598.2 million USD equivalent debt denominated in Canadian Dollars. See Note 7 – Debt of the Notes 
to the Consolidated Financial Statements for more information about our indebtedness.
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On February 18, 2026, we entered into a second amended and restated credit agreement with KeyBank, National Association, as administrative agent, 
certain others listed as joint book runners, joint lead arrangers, syndication agents and documentation agents, and certain other lenders party thereto (the “Credit 
Agreement”). The Credit Agreement provides for a senior unsecured revolving credit facility (the “Credit Facility”) in an aggregate principal amount of $500 
million. We have the right to increase the amount available under the Credit Facility by an additional $1.1 billion, for a total potential maximum aggregate 
amount of $1.6 billion, subject to certain conditions. The Credit Facility also includes sublimits of (a) up to $25 million for letters of credit and (b) up to $50 
million for swingline loans; each of these sublimits are part of, and not in addition to, the amounts available under the Credit Facility. Our outstanding balance 
under the previously existing credit facility of approximately $68.3 million remained unchanged at the closing of the Credit Facility. In connection with this 
amendment, certain lenders under the 2024 Credit Facility exited the arrangement. We recognized approximately $0.3 million of expense, which was included in 
loss on debt extinguishment in our consolidated statements of operations, and represented a proportional amount of the unamortized debt issuance costs 
attributable to these lenders under the previously existing credit facility. As of March 31, 2026, we had the ability to draw up to an additional approximately 
$352.0 million on the current capacity of the Credit Facility revolver. See Note 7 – Debt of the Notes to the Consolidated Financial Statements for more 
information.

Additionally, we are party to a $160.0 million CAD term loan (the “RBC JV Term Loan III”) with Royal Bank of Canada (“RBC”) pursuant to which 10 
of our joint venture subsidiaries that each own 50% of a Joint Venture property serve as borrowers (the “RBC Borrowers”). We and SmartCentres each serve as 
a recourse guarantor with respect to approximately $79.5 million CAD, or approximately $57.1 million USD, of the obligations outstanding as of March 31, 
2026 under the RBC JV Term Loan III. As of March 31, 2026, there was approximately $159.0 million CAD, or approximately $114.1 million USD, 
outstanding on the RBC JV Term Loan III. See Note 6 – Investments in Unconsolidated Real Estate Ventures of the Notes to the Consolidated Financial 
Statements for more information.

Long-Term Liquidity and Capital Resources 

On a long-term basis, our principal demands for funds will be for our property operating expenses, general and administrative expenses, Managed 
Platform expenses, debt service payments, capital expenditures, property acquisitions, bridge capital investments, other strategic acquisitions and investments, 
investments in our Managed REITs, and distributions to our limited partners in our Operating Partnership, and our stockholders, as necessary to maintain our 
REIT qualification. 

Long-term potential future sources of capital include proceeds from secured or unsecured financings from banks or other lenders, issuance of common 
equity in the public markets, issuance of other equity instruments, undistributed funds from operations, and additional public or private offerings. To the extent 
we are not able to secure requisite financing in the form of a credit facility or other debt, we will be dependent upon proceeds from the issuance of equity 
securities and cash flows from operating activities in order to meet our long-term liquidity requirements and to fund our distributions.

Our material cash requirements from contractual and other obligations primarily relate to our debt obligations. The expected timing of those outstanding 
principal payments are shown in the table below. The information in this section should be read in conjunction with Note 7 – Debt and Note 14 – Commitments 
and Contingencies of the Notes to the Consolidated Financial Statements.

The following table presents the future principal payments required on our outstanding debt as of March 31, 2026 (in thousands):

2026   $ 91,991 
2027     44,156 
2028     451,726 
2029     104,289 
2030     249,170 
Thereafter     157,339 

Total   $ 1,098,671  

As of March 31, 2026, pursuant to various contractual relationships, we are required to make other non-cancellable payments in the amounts of 
approximately $3.7 million and $3.9 million during the years ending December 31, 2026 and 2027, respectively.

For cash requirements related to potential acquisitions currently under contract, see Note 3 – Real Estate Facilities and Note 6 – Investments in 
Unconsolidated Real Estate Ventures of the Notes to the Consolidated Financial Statements.
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Subsequent Events 

See Note 16 – Subsequent Events of the Notes to the Consolidated Financial Statements.

Seasonality 

We believe that we will experience minor seasonal fluctuations in the occupancy levels of our facilities, which we believe will be slightly higher over the 
summer months due to increased moving activity. 

 
ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK 

Market risk includes risks that arise from changes in interest rates, foreign currency exchange rates, commodity prices, equity prices and other market 
changes that affect market sensitive instruments. In pursuing our business plan, we expect that the primary market risk to which we will be exposed is foreign 
currency risk and, to a lesser extent, interest rate risk. We may enter into derivative financial instruments such as foreign currency forward derivatives in order to 
mitigate foreign currency risks. We have significant exposure related to the $700.0 million CAD, or approximately $502.4 million USD as of March 31, 2026, of 
Canadian Dollar denominated senior unsecured notes issued by our Operating Partnership. From an economic perspective, we believe the fair value of the net 
equity in our foreign subsidiaries generally acts as a partial natural hedge. However, from a U.S. GAAP perspective, we will experience foreign currency 
gains/losses related to changes in the Canadian Dollar related to such exposure. We have not and currently do not plan to enter into derivative or interest rate 
transactions for speculative purposes. We may be exposed to the effects of interest rate changes primarily as a result of borrowings used to maintain liquidity 
and fund acquisition, expansion, and financing of our real estate investment portfolio and operations. Our interest rate risk management objectives will be to 
limit the impact of interest rate changes on earnings and cash flows and to lower overall borrowing costs. To achieve our objectives, we may borrow at fixed 
rates or variable rates. We may also enter into derivative financial instruments such as interest rate swaps and caps in order to mitigate our interest rate risk on a 
related financial instrument. 

As of March 31, 2026, our net debt was approximately $1,093.1 million, which included approximately $1,033.8 million in fixed rate debt and 
approximately $64.8 million in variable rate debt, less approximately $4.0 million in net debt issuance costs and approximately $1.6 million in net debt discount. 
As of March 31, 2026, we had outstanding approximately $598.2 million USD equivalent debt denominated in Canadian Dollars. See Note 7 – Debt of the Notes 
to the Consolidated Financial Statements for more information about our indebtedness.

As of December 31, 2025, our net debt was approximately $1,098.2 million, which included approximately $1,044.5 million in fixed rate debt and 
approximately $59.8 million in variable rate debt, less approximately $4.4 million in net debt issuance costs and approximately $1.7 million in net debt discount. 
As of December 31, 2025, we had outstanding approximately $608.3 million USD equivalent debt denominated in Canadian Dollars. 

Changes in interest rates have different impacts on fixed and variable debt. A change in interest rates on fixed rate debt impacts its fair value but has no 
impact on interest incurred or cash flows. A change in interest rates on variable debt could impact the interest incurred and cash flows and its fair value. If the 
underlying rate of the related index on our variable rate debt were to increase by 100 basis points, the increase in interest would decrease future earnings and 
cash flows by approximately $0.6 million annually. 

We have significant foreign exchange risk related to our Canadian dollar denominated debt issued by our Operating Partnership. Based on the balances as 
of March 31, 2026, an assumed 1%, 5% and 10% adverse change to foreign exchange rates on such debt would result in an immediate non-cash translation loss 
of approximately $5.0 million, $25.1 million and $50.2 million, respectively, recorded to other, net in our consolidated statements of operations.

Interest rate risk amounts were determined by considering the impact of hypothetical interest rates on our financial instruments. These analyses do not 
consider the effect of any change in overall economic activity that could occur. Further, in the event of a change of that magnitude, we may take actions to 
further mitigate our exposure to the change. However, due to the uncertainty of the specific actions that would be taken and their possible effects, these analyses 
assume no changes in our financial structure. 



 

84

The following table summarizes annual debt maturities and average interest rates on our outstanding debt as of March 31, 2026 (in thousands): 

    2026     2027     2028     2029     2030     Thereafter     Total  
Fixed rate debt   $ 91,991    $ 44,156    $ 451,726    $ 104,289    $ 184,344    $ 157,339    $ 1,033,845 
Average interest rate     4.35%    4.37%    4.44%    4.18%    4.28%   N/A       
Variable rate debt   $ —    $ —    $ —    $ —    $ 64,826    $ —    $ 64,826 
Average interest rate     4.73%    4.73%    4.73%    4.73%    4.73%  N/A       
 

The interest rates for fixed rate debt was calculated based upon the contractual rate and the interest rates on variable rate debt was calculated based on the 
rate in effect on March 31, 2026. Debt denominated in a foreign currency has been converted based on the foreign exchange rate in effect as of March 31, 
2026.

As a result of fluctuations in currency exchange, our cash flows and results of operations could be affected. 

Currently, our only foreign exchange rate risk comes from the Canadian Dollar (“CAD”) due primarily to our Canadian properties and Canadian 
denominated debt financing. With respect to the Canadian debt issued and serviced by our Canadian properties, the properties generate all of their revenues and 
expend essentially all of their operating expenses, including third party CAD-denominated debt service costs as applicable, thus significantly reducing the 
foreign currency risk. 

 

ITEM 4. CONTROLS AND PROCEDURES 

Disclosure Controls and Procedures 

As of the end of the period covered by this report, management, including our Chief Executive Officer and Chief Financial Officer, evaluated the 
effectiveness of the design and operation of our disclosure controls and procedures. Based upon this evaluation, our Chief Executive Officer and Chief Financial 
Officer concluded that the disclosure controls and procedures were effective at the reasonable assurance level as of the end of the period covered by this report 
to ensure that information required to be disclosed in the reports we file and submit under the Exchange Act is recorded, processed, summarized and reported as 
and when required. 

Internal Control Over Financial Reporting 

There have been no changes in our internal control over financial reporting that occurred during the quarter ended March 31, 2026 that have materially 
affected, or are reasonably likely to materially affect, our internal control over financial reporting. 
 

(1)

(1)

(1)
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PART II. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS 

None. 

 

ITEM 1A. RISK FACTORS 

Please refer to the risk factors set forth in our Annual Report on Form 10-K for the year ended December 31, 2025 (our “2025 Annual Report”). There 
have been no material changes from the risk factors set forth in our 2025 Annual Report.

 

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS 

(a) None.

(b) None.

(c) None. 

 

ITEM 3. DEFAULTS UPON SENIOR SECURITIES 

None. 

 

ITEM 4. MINE SAFETY DISCLOSURES 

Not applicable. 

 

ITEM 5. OTHER INFORMATION 

None.

 

ITEM 6. EXHIBITS 

The exhibits required to be filed with this report are set forth on the Exhibit Index hereto and incorporated by reference herein. 
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EXHIBIT INDEX 

The following exhibits are included in this report on Form 10-Q for the quarter ended March 31, 2026 (and are numbered in accordance with Item 601 of 
Regulation S-K). 
 

Exhibit
No.

 
Description

     

1.1   Distribution Agreement, dated March 19, 2026, by and among the Company, the Operating Partnership and Sales Agents, incorporated by 
reference to Exhibit 1.1 to the Company’s Current Report on Form 8-K, filed on March 19, 2026, Commission File No. 001-42584

     
2.1   Agreement and Plan of Merger, dated as of February 24, 2022, by and among SmartStop Self Storage REIT, Inc., Strategic Storage Growth Trust 

II, Inc., and SSGT II Merger Sub, LLC, incorporated by reference to Exhibit 2.1 to the Company’s Current Report on Form 8-K, filed on February 
24, 2022, Commission File No. 000-55617

     
3.1   Second Articles of Amendment and Restatement of SmartStop Self Storage REIT, Inc., incorporated by reference to Exhibit 3.1 to the Company’s 

Current Report on Form 8-K, filed on September 19, 2019, Commission File No. 000-55617
     

3.2   Articles Supplementary for Series A Convertible Preferred Stock of SmartStop Self Storage REIT, Inc., incorporated by reference to Exhibit 3.1 
to the Company’s Current Report on Form 8-K, filed on October 30, 2019, Commission File No. 000-55617

     

3.3   Articles of Amendment to the Second Articles of Amendment and Restatement of SmartStop Self Storage REIT, Inc., incorporated by reference 
to Exhibit 3.1 to the Company’s Current Report on Form 8-K, filed on June 23, 2021, Commission File No. 000-55617

     
3.4   Articles of Merger Between SmartStop Self Storage REIT, Inc. and SSGT II Merger Sub, LLC, incorporated by reference to Exhibit 3.4 to the 

Company’s Annual Report on Form 10-K, filed on March 18, 2024, Commission File No. 000-55617
     
3.5   Articles of Amendment for Reverse Stock Split to the Second Articles of Amendment and Restatement of SmartStop Self Storage REIT, Inc., 

incorporated by reference to Exhibit 3.1 to the Company’s Current Report on Form 8-K, filed on March 21, 2025, Commission File No. 000-
55617 

     
3.6   Articles of Amendment for Par Value Decrease to the Second Articles of Amendment and Restatement of SmartStop Self Storage REIT, Inc., 

incorporated by reference to Exhibit 3.2 to the Company’s Current Report on Form 8-K, filed on March 21, 2025, Commission File No. 000-
55617

     
3.7   Articles Supplementary (Common Stock Reclassification) of SmartStop Self Storage REIT, Inc., incorporated by reference to Exhibit 3.3 to the 

Company’s Current Report on Form 8-K, filed on March 21, 2025, Commission File No. 000-55617
     
3.8   Articles Supplementary (Subtitle 8 Opt-Out) of SmartStop Self Storage REIT, Inc., incorporated by reference to Exhibit 3.1 to the Company’s 

Current Report on Form 8-K, filed on April 3, 2025, Commission File No. 001-42584 
     
3.9   Articles of Amendment to the Second Articles of Amendment and Restatement of SmartStop Self Storage REIT, Inc., incorporated by reference 

to Exhibit 3.1 to the Company’s Current Report on Form 8-K, filed on June 12, 2025, Commission File No. 001-42584
     
3.10   Second Amended and Restated Bylaws of SmartStop Self Storage REIT, Inc., incorporated by reference to Exhibit 3.2 to the Company’s Current 

Report on Form 8-K, filed on April 3, 2025, Commission File No. 001-42584 
     

10.1   Second Amended and Restated Credit Agreement, dated February 18, 2026, incorporated by reference to Exhibit 10.1 to the Company’s Current 
Report on Form 8-K, filed on February 18, 2026, Commission File No. 001-42584

     

https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-116245.html?hash=ef18742714b87b05700646c16e2c0265280ef6621564111755294aedc9d203d6&dest=d80652dex11_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-116245.html?hash=ef18742714b87b05700646c16e2c0265280ef6621564111755294aedc9d203d6&dest=d80652dex11_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-22-052359.html?hash=fcf9008446f7807a021dcbdc6a2783bb9e6201c510970f893502fb5d9a086120&dest=d829163dex21_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-22-052359.html?hash=fcf9008446f7807a021dcbdc6a2783bb9e6201c510970f893502fb5d9a086120&dest=d829163dex21_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-22-052359.html?hash=fcf9008446f7807a021dcbdc6a2783bb9e6201c510970f893502fb5d9a086120&dest=d829163dex21_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001564590-19-035035.html?hash=e448e58398caaa4a3072be715b80a7922160f3c7699dc691a4d89b936f4dd4d9&dest=ck1585389-ex31_7_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001564590-19-035035.html?hash=e448e58398caaa4a3072be715b80a7922160f3c7699dc691a4d89b936f4dd4d9&dest=ck1585389-ex31_7_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001564590-19-038732.html?hash=c561bcccc3017e2469fbe6502030a1c50a33f62aec5b8b8ed49f970429b0a7dc&dest=ck1585389-ex31_10_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001564590-19-038732.html?hash=c561bcccc3017e2469fbe6502030a1c50a33f62aec5b8b8ed49f970429b0a7dc&dest=ck1585389-ex31_10_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001564590-21-033898.html?hash=479ad48049b0277e269da95048c3d473400f42e85eec79e84bf8f32a9d9b0202&dest=ck1585389-ex31_7_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001564590-21-033898.html?hash=479ad48049b0277e269da95048c3d473400f42e85eec79e84bf8f32a9d9b0202&dest=ck1585389-ex31_7_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0000950170-24-032792.html?hash=957623084b9eaef3d889f1357b959c5d522a30114efbba30c8db7b18294ecadb&dest=ck0001585389-ex3_4_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0000950170-24-032792.html?hash=957623084b9eaef3d889f1357b959c5d522a30114efbba30c8db7b18294ecadb&dest=ck0001585389-ex3_4_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-060339.html?hash=6462ceea309d2d7f2cdec679faed4a2b327a32fe442121bcd78dc8e12999989c&dest=d798568dex31_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-060339.html?hash=6462ceea309d2d7f2cdec679faed4a2b327a32fe442121bcd78dc8e12999989c&dest=d798568dex31_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-060339.html?hash=6462ceea309d2d7f2cdec679faed4a2b327a32fe442121bcd78dc8e12999989c&dest=d798568dex31_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-060339.html?hash=6462ceea309d2d7f2cdec679faed4a2b327a32fe442121bcd78dc8e12999989c&dest=d798568dex32_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-060339.html?hash=6462ceea309d2d7f2cdec679faed4a2b327a32fe442121bcd78dc8e12999989c&dest=d798568dex32_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-060339.html?hash=6462ceea309d2d7f2cdec679faed4a2b327a32fe442121bcd78dc8e12999989c&dest=d798568dex32_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-060339.html?hash=6462ceea309d2d7f2cdec679faed4a2b327a32fe442121bcd78dc8e12999989c&dest=d798568dex33_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-060339.html?hash=6462ceea309d2d7f2cdec679faed4a2b327a32fe442121bcd78dc8e12999989c&dest=d798568dex33_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-072350.html?hash=7f5840ccd8c8093145f731af42e1e56ae1a31f85d99b0f9f0bc4f4a1bff602b6&dest=d861664dex31_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-072350.html?hash=7f5840ccd8c8093145f731af42e1e56ae1a31f85d99b0f9f0bc4f4a1bff602b6&dest=d861664dex31_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0000950170-25-085386.html?hash=8092f58eacdcb807ff2bd0c51522caa5ec0c46f84b09d952d42dd8760a299ca3&dest=ck0001585389-ex3_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0000950170-25-085386.html?hash=8092f58eacdcb807ff2bd0c51522caa5ec0c46f84b09d952d42dd8760a299ca3&dest=ck0001585389-ex3_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-072350.html?hash=7f5840ccd8c8093145f731af42e1e56ae1a31f85d99b0f9f0bc4f4a1bff602b6&dest=d861664dex32_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-25-072350.html?hash=7f5840ccd8c8093145f731af42e1e56ae1a31f85d99b0f9f0bc4f4a1bff602b6&dest=d861664dex32_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-057425.html?hash=4ed0d6cd4550534309f23d5bb5d6f06e06368aeea12bdf6d71ff1dfb07d2fd9a&dest=ck0001585389-ex10_1_htm
https://content.edgar-online.com/ExternalLink/EDGAR/0001193125-26-057425.html?hash=4ed0d6cd4550534309f23d5bb5d6f06e06368aeea12bdf6d71ff1dfb07d2fd9a&dest=ck0001585389-ex10_1_htm
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10.2*   Form of Performance-Based (TSR) Restricted Stock Agreement (Executives) 
     
10.3*   Form of Performance-Based (TSR) LTIP Unit Agreement (Executives) 
     

 31.1*   Certification of Principal Executive Officer, pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
     

 31.2*   Certification of Principal Financial Officer, pursuant to Section 302 of the Sarbanes-Oxley Act of 2002
     

 32.1*   Certification of Principal Executive Officer, pursuant to 18 U.S.C. Section 1350, as created by Section 906 of the Sarbanes-Oxley Act of 2002
     

 32.2*   Certification of Principal Financial Officer, pursuant to 18 U.S.C. Section 1350, as created by Section 906 of the Sarbanes-Oxley Act of 2002
     

101*   The following SmartStop Self Storage REIT, Inc. financial information for the three months ended March 31, 2026 formatted in Inline XBRL: (i) 
Consolidated Balance Sheets, (ii) Consolidated Statements of Operations, (iii) Consolidated Statements of Comprehensive Income (Loss) (iv) 
Consolidated Statements of Equity and Temporary Equity, (v) Consolidated Statements of Cash Flows and (vi) the Notes to Consolidated 
Financial Statements. The instance document does not appear in the Interactive Data File because its XBRL tags are embedded within the Inline 
XBRL document. 

     

104*   The cover page from the Company’s Quarterly Report on Form 10-Q for the quarter ended March 31, 2026 has been formatted in Inline XBRL. 
 

* Filed herewith. 
 
Certain instruments defining rights of holders of long-term debt of the company and its consolidated subsidiaries are omitted pursuant to Item 601(b)(4)(iii) of 
Regulation S-K. Upon request, the company agrees to furnish to the SEC copies of such instruments.
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the 
undersigned thereunto duly authorized. 
 

 SMARTSTOP SELF STORAGE REIT, INC.
(Registrant)

     
Dated: May 8, 2026 By: /s/ James R. Barry

  James R. Barry
  Chief Financial Officer and Treasurer

(Principal Financial Officer)
 



Exhibit 10.2

 
 

SMARTSTOP SELF STORAGE REIT, INC.
PERFORMANCE-BASED RESTRICTED SHARE AWARD

 
This RESTRICTED SHARE AWARD (the “Award”) is made and entered into as of the [___] day of [___], 20[__], by and between 

SmartStop Self Storage REIT, Inc. (the “Company”), a Maryland corporation, and [_________] (the “Participant”).
 

Upon and subject to the Additional Terms and Conditions attached hereto and incorporated herein by reference as part of this Award, the 
Company hereby awards as of the Grant Date to the Participant the Restricted Shares described below in consideration of the Participant’s 
services to the Company.
 
A. Grant Date/Effective Date:  The grant date of the Restricted Shares shall be [___], 20[__] (the “Grant Date”) and the effective date of 

the Restricted Shares shall be January 1, 20[__] (the “Effective Date”).
 
B. Restricted Shares:  [_______] shares of the Company’s Common Stock, $0.001 par value per share (the “Target Award”).
 
C. Plans (under which Award is granted): SmartStop Self Storage REIT, Inc. 2022 Long-Term Incentive Plan effective as of June 15, 2022 

(as may be amended from time to time, the “Plan”); and the Executive Compensation Program approved by the Committee, which sets 
forth the framework for cash and equity-based compensation to be received by the Company’s executive officers (collectively, the 
“Executive Compensation Program”).

 
D. Vesting:  As promptly as practicable (and, in no event more than 75 days) following the end of the Performance Period (as defined in 

Annex A), the Committee shall determine (i) whether and to what extent the performance conditions set forth in Annex A have been 
achieved (the date of such determination, the “Determination Date”) and (ii) the number of Restricted Shares that shall vest in 
accordance therewith.  Such Restricted Shares, if any, shall become vested as of the last day of the Performance Period, subject to the 
Participant’s continued employment through such date
 

E. Additional Vesting Provisions.  The Restricted Shares which have become vested are herein referred to as the “Vested Shares.”  If the 
Restricted Shares that become vested include a fraction of a share, such fractional share shall be rounded up or down to the next nearest 
whole number.

 
F. Effect of Termination of Service and Change of Control.  In the event of (i) the Participant’s termination of employment or service with 

the Company, SmartStop OP, L.P., or SmartStop Storage Advisors, LLC, or any other Affiliate for any reason, or (ii) a Change of 
Control, the vesting of the Restricted Shares shall be governed by the Amended and Restated Executive Severance and Change of 
Control Plan, effective as of April 1, 2025, as may be amended pursuant to its terms from time to time (the “Severance Plan”), as in 
effect at the time of such termination or Change of Control, or, if no such Severance Plan is in place, the Severance Plan last in effect 
prior to such termination or Change of Control.  

 
G. Tax Withholding.  Participant hereby agrees to make adequate provision for foreign, federal, state and local taxes required by law to be 

withheld, if any, which arise in connection with the grant of the Restricted Shares.  The Company shall have the right to deduct from 
any compensation or any other payment of any kind due to the Participant (including withholding the issuance or delivery of shares of 
Restricted Stock or redeeming Restricted Shares) the amount of any federal, state, local or foreign taxes required by law to be withheld 
as a result of the grant of the Restricted Shares, provided, however, that the value of the shares of Restricted Stock withheld or redeemed 
may not 
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exceed the statutory minimum withholding amount required by law.  In lieu of such deduction, the Company may require the Participant 
make a cash payment to the Company equal to the amount required to be withheld.  If the Participant does not make such payment when 
requested, the Company may refuse to issue any Restricted Stock certificate under this Award until arrangements satisfactory to the 
Company for such payment have been made.
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IN WITNESS WHEREOF, the Company and Participant have signed this Award as of the Grant Date set forth above.
 
 

SMARTSTOP SELF STORAGE REIT, INC.
 

By:     H. Michael 
Schwartz, Chief Executive Officer

 
 
 

 

 
[________]



 

 
 

ADDITIONAL TERMS AND CONDITIONS OF
SMARTSTOP SELF STORAGE REIT, INC.

PERFORMANCE-BASED RESTRICTED SHARE AWARD
 

1. Code Section 83(b) Election.  The Participant acknowledges that the Participant may not make an election under Section 83(b) of 
the Code without the Company’s consent.  Any attempt by the Participant to make an election under Section 83(b) of the Code without the 
Company’s consent will result in the immediate forfeiture of this Award.

 
2. Issuance of Restricted Shares.  

 
(a) The Company shall issue the Restricted Shares as of the Grant Date in one or more of the manners described below, as 

determined by the Company, in its sole discretion:
 

(i) by the issuance of share certificate(s) evidencing Restricted Shares to the Secretary of the Company or such other 
agent of the Company as may be designated by the Company or the Secretary (the “Share Custodian”); or
 

(ii) by documenting the issuance in uncertificated or book entry form on the Company’s stock records.  
 

Evidence of the Restricted Shares either in the form of share certificate(s) or book entry, as the case may be, shall be held by the Share 
Custodian or the Company, as applicable, until the Restricted Shares become Vested Shares. In the Participant’s discretion and subject 
to the consent of the Company, the Participant may direct that the Company issue the Restricted Shares to a revocable living trust 
established for the exclusive benefit of the Participant or the Participant and his or her spouse, provided that the Participant shall remain 
responsible for the satisfaction of all duties and obligations under the Award and under the Plan, including tax obligations.
 

(b) In the event that the Participant forfeits any of the Restricted Shares, the Company shall cancel the issuance on its stock 
records and, if applicable, the Share Custodian shall promptly deliver the share certificate(s) representing the forfeited shares to the 
Company.
 

(c) Participant hereby irrevocably appoints the Share Custodian, and any successor thereto, as the true and lawful attorney-
in-fact of Participant with full power and authority to execute any stock transfer power or other instrument necessary to transfer any 
Restricted Shares to the Company in accordance with this Award, in the name, place, and stead of the Participant, by completing an 
irrevocable stock power in favor of the Share Custodian in the form attached hereto as Exhibit 1.  The term of such appointment shall 
commence on the Grant Date of this Award and shall continue until the last of the Restricted Shares are delivered to the Participant as 
Vested Shares or are returned to the Company as forfeited Restricted Shares.

 
(d) In the event the number of shares of Common Stock is increased or reduced as a result of a subdivision or combination of 

shares of Common Stock or the payment of a stock dividend or any other increase or decrease in the number of shares of Common 
Stock or other transaction such as a merger, reorganization or other change in the capital structure of the Company, the Participant 
agrees that any certificate representing shares of Common Stock or other securities of the Company issued as a result of any of the 
foregoing shall be delivered to the Share Custodian or recorded in book entry form, as applicable, and shall be subject to all of the 
provisions of this Award as if initially granted hereunder.
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3. Rights of a Stockholder.  Until the stock ledger entry reflecting the Restricted Shares accruing to the Participant upon vesting of the 
Restricted Shares is made, the Participant shall not have any rights as a stockholder.
 

4. Dividends.  The Participant shall be entitled to dividends or other distributions paid or made on Restricted Shares; provided that the 
Participant has not forfeited the Restricted Shares prior to the payment date thereof.  The payment of such dividends or other distributions shall be 
(i) calculated based on the Restricted Shares issued commencing on the Effective Date, (ii) in the same form as the applicable dividends or other 
distributions made on the shares of the Company’s Common Stock, and (iii) paid to the Participant within 30 days following the date such 
dividends or other distributions are paid on the shares of the Company’s Common Stock, or if any such dividends or other distributions were paid 
on the share of the Company’s Common Stock prior to the Grant Date, payment to the Participant for such dividends or other distributions shall 
be made within 30 days following the Grant Date.  

 
5. Restrictions on Transfer of Restricted Shares.  

 
(a) Except to the extent approved by the Company, the Participant shall not have the right to make or permit to exist any 

transfer or hypothecation, whether outright or as security, with or without consideration, voluntary or involuntary, of all or any part of 
any right, title, or interest in or to any Restricted Shares prior to the date that such Restricted Shares become Vested Shares.  After 
Restricted Shares have become Vested Shares pursuant to this Award, there shall be no restrictions on the transfer of such Vested Shares 
other than those restrictions imposed by any Applicable Laws.  
 

(b) The restrictions contained in this Section will not apply with respect to transfers of the Restricted Shares pursuant to the 
laws of descent and distribution governing the state in which the Participant is domiciled at the time of the Participant’s death; provided 
that the restrictions contained in this Section will continue to be applicable to the Restricted Shares after any such transfer; and provided 
further that the transferee(s) of such Restricted Shares must agree in writing to be bound by the provisions of this Award.

 
6. Changes in Capitalization.

 
(a) The number of Restricted Shares shall be proportionately adjusted from and after the record date for any nonreciprocal 

transaction between the Company and the holders of capital stock of the Company that causes the per share value of the shares of 
Common Stock underlying the Option to change (an “Equity Restructuring”), such as a stock dividend, stock split, spinoff, rights 
offering, or recapitalization through a large, nonrecurring cash dividend.

(b) In the case of any reclassification or change of outstanding Common Stock issuable upon vesting of the Award, or in the 
case of any consolidation or merger of the Company with or into another entity (other than a merger in which the Company is the 
surviving entity and which does not result in any reclassification or change in the then-outstanding Stock) or in the case of any sale or 
conveyance to another entity of the property of the Company as an entirety or substantially as an entirety, in each case that is not an 
Equity Restructuring, then, as a condition of such reclassification, change, consolidation, merger, sale or conveyance, the Company or 
such successor or purchasing entity, as the case may be, shall make lawful and adequate provision whereby the Participant shall 
thereafter have the right, on exercise of the Award, to receive the kind and amount of securities, property and/or cash receivable upon 
such reclassification, change, consolidation, merger, sale or conveyance by a holder of the number of securities issuable upon exercise 
of the Award immediately before such reclassification, change, consolidation, merger, sale 
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or conveyance. Such provision shall include adjustments that shall be as nearly equivalent as may be practicable to the adjustments 
provided for in Subsection (a). Notwithstanding the foregoing, if such a transaction occurs, in lieu of causing such rights to be 
substituted for the Award, the Committee may, upon 20 days’ prior written notice to the Participant, in its sole discretion: (i) shorten the 
period during which the Award is exercisable, provided it remains exercisable, to the extent it is otherwise exercisable, for at least 20 
days after the date the notice is given, or (ii) cancel the Award upon payment to the Participant in cash, with respect to the Award to the 
extent then exercisable, of an amount which, in the sole discretion of the Committee, is determined to be equivalent to the amount, if 
any, by which the Fair Market Value (at the effective time of the transaction) of the consideration that the Participant would have 
received if the Award had been exercised before the effective time exceeds the Exercise Price. The actions described in this Subsection 
(b) may be taken without regard to any resulting tax consequences to the Participant. Any determination made by the Committee 
pursuant to this Subsection (b) will be final and binding on the Participant.  Any action taken by the Committee need not treat all 
Participants under the Plan equally.

(c) The existence of the Plan and this Award shall not affect in any way the right or power of the Company to make or 
authorize any adjustment, reclassification, reorganization or other change in its capital or business structure, any merger or consolidation 
of the Company, any issue of debt or equity securities having preferences or priorities as to the Common Stock or the rights thereof, the 
dissolution or liquidation of the Company, any sale or transfer of all or any part of its business or assets, or any other corporate act or 
proceeding.

 
7. Change of Control.  For purposes of this Agreement, “Change of Control” shall have the meaning set forth in the Amended and 

Restated Executive Severance and Change of Control Plan, effective as of April 1, 2025, as may be amended pursuant to its terms from time to 
time.

 
8. Compliance With Laws.  The Plan, the granting and vesting of this Award under the Plan, the issuance and delivery of the 

Restricted Shares, and the payment of money or other consideration allowable under the Plan or this Award are subject to compliance with all 
applicable federal and state laws, rules and regulations (including, but not limited to, state and federal securities laws and federal margin 
requirements) and to such approvals by any listing, regulatory or governmental authority as may, in the opinion of counsel for the Committee, the 
Board or the Company, be necessary or advisable in connection therewith. Any securities delivered under the Plan shall be subject to such 
restrictions, and the person acquiring such securities shall, if requested by the Company, provide such assurances and representations to the 
Company as the Committee, the Board or the Company may deem necessary or desirable to assure compliance with all applicable legal 
requirements. To the extent permitted by applicable law, the Plan and this Award shall be deemed amended to the extent necessary to conform to 
such laws, rules and regulations. Nothing in the Plan or in this Award shall require the Company to issue any Stock with respect to the Award if, 
in the opinion of counsel for the Company, that issuance could constitute a violation of any Applicable Laws. As a condition to the grant or 
exercise of the Award, the Company may require the Participant (or, in the event of the Participant’s death, the Participant’s legal representatives, 
heirs, legatees or distributees) to provide written representations concerning the Participant’s (or such other person’s) intentions with regard to the 
retention or disposition of the Restricted Shares and written covenants as to the manner of disposal of such Stock as may be necessary or useful to 
ensure that the grant, exercise or disposition thereof will not violate the Securities Act, any other law or any rule of any applicable securities 
exchange or securities association then in effect. The Company shall not be required to register any Stock under the Securities Act or register or 
qualify any Stock under any state or other securities laws.
 

9. Legend on Stock Certificates. Certificates evidencing the Restricted Shares, if issued, may have the following legend and 
statements of other applicable restrictions endorsed thereon:
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THE SHARES OF STOCK REPRESENTED BY THIS CERTIFICATE HAVE NOT BEEN REGISTERED UNDER THE 

SECURITIES ACT OF 1933, AS AMENDED, OR ANY STATE LAWS. THE SHARES MAY NOT BE OFFERED FOR SALE, SOLD, 
PLEDGED, TRANSFERRED OR OTHERWISE DISPOSED OF UNTIL THE HOLDER HEREOF PROVIDES EVIDENCE SATISFACTORY 
TO THE ISSUER (WHICH, IN THE SOLE DISCRETION OF THE ISSUER, MAY INCLUDE AN OPINION OF COUNSEL 
SATISFACTORY TO THE ISSUER) THAT SUCH OFFER, SALE, PLEDGE, TRANSFER OR OTHER DISPOSITION WILL NOT 
VIOLATE ANY APPLICABLE FEDERAL OR STATE SECURITIES LAWS.

 
This legend shall not be required for any shares of Stock issued pursuant to an effective registration statement under the Securities Act.  

Certificates evidencing the Restricted Shares, to the extent appropriate at the time, shall also have noted conspicuously on the certificates a legend 
intended to give all persons full notice of the existence of any other conditions, restrictions, rights and obligations set forth in this Award and in 
the Plan. 

 
Instead of the foregoing legend, the certificate may state that the Company will furnish a full statement about certain restrictions on 

transferability to a stockholder on request and without charge. Such statement shall also be sent on request and without charge to stockholders 
who are issued shares without a certificate.

10. Governing Laws.  This Award shall be construed, administered and enforced according to the laws of the State of Maryland; 
provided, however, no Restricted Shares shall be issued except, in the reasonable judgment of the Company, in compliance with exemptions 
under applicable state securities laws of the state in which the Participant resides, and/or any other applicable securities laws.
 

11. Successors.  This Award shall be binding upon and inure to the benefit of the heirs, legal representatives, successors, and permitted 
assigns of the parties.
 

12. Notice.  Except as otherwise specified herein, all notices and other communications under this Award shall be in writing and shall 
be deemed to have been given if personally delivered or if sent by registered or certified United States mail, return receipt requested, postage 
prepaid, addressed to the proposed recipient at the last known address of the recipient.  Any party may designate any other address to which 
notices shall be sent by giving notice of the address to the other parties in the same manner as provided herein.
 

13. Severability.  In the event that any one or more of the provisions or portion thereof contained in this Award shall for any reason be 
held to be invalid, illegal, or unenforceable in any respect, the same shall not invalidate or otherwise affect any other provisions of this Award, 
and this Award shall be construed as if the invalid, illegal or unenforceable provision or portion thereof had never been contained herein.
 

14. Entire Agreement.  Subject to the terms and conditions of the Plan, this Award expresses the entire understanding and agreement of 
the parties.  This Award may be executed in two or more counterparts, each of which shall be deemed an original but all of which shall constitute 
one and the same instrument.
 

15. Violation.  Except as provided in Section 5, any transfer, pledge, sale, assignment, or hypothecation of the Award or any portion 
thereof shall be a violation of the terms of this Award and shall be void and without effect.
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16. Headings.  Paragraph headings used herein are for convenience of reference only and shall not be considered in construing this 
Award.  
 

17. Specific Performance.  In the event of any actual or threatened default in, or breach of, any of the terms, conditions and provisions 
of this Award, the party or parties who are thereby aggrieved shall have the right to specific performance and injunction in addition to any and all 
other rights and remedies at law or in equity, and all such rights and remedies shall be cumulative.
 

18. No Right to Continued Employment.  Neither the establishment of the Plan nor the award of Restricted Shares hereunder shall be 
construed as giving the Participant the right to continued employment with the Company or any Affiliate.
 

19. Capitalized Terms.  As used in this Award, capitalized terms that are not defined herein have the meaning set forth in the Plan, 
except where the context does not reasonably permit.  
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Annex A
 

PERFORMANCE-BASED VESTING 
 

Subject to Section 4 of this Agreement, the [ ● ] Restricted Shares shall be subject to the following vesting rules during the period 
between January 1, 20[__] and December 31, 20[__] (the “Performance Period”) and shall vest as soon as reasonably practicable after, but in no 
event later than 30 days following, January 1, 20[__], subject to the Committee’s determination of the achievement of the performance criteria set 
forth below:
 
1. Subject to the next two sentences in this paragraph, 70% of the Restricted Shares set forth in Section B of this Agreement shall vest in 
accordance with Section 2 of this Annex A and 30% of the Restricted Shares set forth in Section B of this Agreement shall vest in accordance 
with Section 3 of this Annex A. If a Peer Group (as defined below) member ceases to exist or ceases to be listed on a national securities exchange, 
as defined by the Securities and Exchange Commission (SEC) as an exchange that has officially registered under Section 6 of the Securities 
Exchange Act, during the Performance Period, such Peer Group member shall automatically be removed from the Peer Group. The percentage of 
Restricted Shares that shall vest in accordance with Section 2 shall thereby increase by 10% for each Peer Group member removed, and the 
percentage of Restricted Shares that shall vest in accordance with Section 3 shall correspondingly decrease by 10% for each Peer Group member 
removed.

2. As of the date of this Agreement, 70% of the Restricted Shares set forth in Section B of this Agreement shall vest as follows (the 
“Maximum NAREIT Allocation”):
 

  Company 3-Year TSR vs. NAREIT 
Equity Index Vesting Percentage Number of Units

“Minimum Level” 25th Percentile 25% [●]

“Target Level” 50th Percentile 50% [●]

“Maximum Level” 75th Percentile 100% [●]

 
In the event the Company’s 3-Year TSR vs. NAREIT Equity Index falls between the “Minimum Level” and the “Target Level,” the Vesting 
Percentage shall be determined using a straight-line linear interpolation between 25% and 50% and in the event that the Company’s 3-Year TSR 
vs. NAREIT Equity Index falls between the “Target Level” and “Maximum Level,” the Vesting Percentage shall be determined using a straight-
line linear interpolation between 50% and 100%. In the event the Company’s 3-Year TSR vs. NAREIT Equity Index is below the “Minimum 
Level,” the Vesting Percentage and number of Restricted Shares vesting shall equal 0%. In the event the Company’s 3-Year TSR vs. NAREIT 
Equity Index exceeds the “Maximum Level,” the Vesting Percentage shall not exceed 100%. Once the applicable Vesting Percentage is 
determined for the Maximum NAREIT Allocation, it shall be multiplied against the number of Restricted Shares set forth in Section B of this 
Agreement to determine the total number of Restricted Shares vesting pursuant to this Section 2.
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3. As of the date of this Agreement, 30% of the Restricted Shares shall vest as follows (the “Maximum Peer Group Allocation”):
 

  Company 3-Year TSR vs 3-Year Peer 
Group Weighted Average TSR Vesting Percentage Number of Units

“Minimum Level” 3-Year Peer Group Weighted Average TSR 
less 500 basis points

25% [●]

“Target Level” 3-Year Peer Group Weighted Average TSR 50% [●]

“Maximum Level” 3-Year Peer Group Weighted Average TSR 
plus 500 basis points

100% [●]

 
In the event the Company’s 3-Year TSR vs. the 3-Year Peer Group Weighted Average TSR falls between the “Minimum Level” and the “Target 
Level,” the Vesting Percentage shall be determined using a straight-line linear interpolation between 25% and 50% and in the event that the 
Company’s 3-Year TSR vs. the 3-Year Peer Group Weighted Average TSR falls between the “Target Level” and the “Maximum Level,” the 
Vesting Percentage shall be determined using a straight-line linear interpolation between 50% and 100%. In the event the Company’s 3-Year TSR 
vs. the 3-Year Peer Group Weighted Average TSR is below the “Minimum Level,” the Vesting Percentage and number of Restricted Shares 
vesting shall equal 0%. In the event the Company’s 3-Year TSR vs. the 3-Year Peer Group Weighted Average TSR exceeds the “Maximum 
Level,” the Vesting Percentage shall not exceed 100%. Once the applicable Vesting Percentage is determined, it shall be multiplied against the 
Maximum Peer Group Allocation Restricted Shares to determine the total number of Restricted Shares vesting.
 
4. For purposes of this Annex A, TSR (as defined below) performance will be calculated as the growth rate, expressed as a percentage 
(rounded to the nearest tenth of a percent (0.1%)), in the value per share of common stock during the Performance Period due to any change in the 
price per share of common stock and dividends paid during the Performance Period, assuming dividends are reinvested. “TSR” of either the 
Company, a company in the NAREIT Equity Index, or any Peer Group member, as applicable, means: 

 
(A) (i) the average closing price for a share of common stock of such company over the 30 calendar day period ending on (and 
including) the last date of the Performance Period, minus (ii) the average closing price for such share of common stock over the 30 
calendar day period ending immediately before (and excluding) the first date of the Performance Period (the “Base Price”), plus 
(iii) the value of any dividends declared on any share of such common stock in respect of a record date occurring during the 
Performance Period, as adjusted assuming such dividends were reinvested in shares of common stock of the issuer of the dividend 
on such ex-dividend date, divided by 
 
(B) the Base Price (in each case, with such adjustments as are necessary, in the judgment of the Committee to equitably calculate 
TSR in light of any stock splits, reverse stock splits, stock dividends, and other extraordinary transactions or other changes in the 
capital structure of such company, as applicable). All closing prices shall be the principal stock exchange or quotation system 
closing prices on the date in question;
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(C) the resulting percentage shall then be divided by the number of years of the Performance Period, to establish a TSR.
 

5. The TSR of the Company will be compared with the TSR of each company in the NAREIT Equity Index, determined at the beginning of 
the Performance Period. The relative performance of the Company versus the other companies in the NAREIT Equity Index will be expressed in 
terms of relative percentile ranking, which shall be applied as set forth in the table in Section 2 above.

6. The TSR of the Company will be compared with the 3-Year Peer Group Weighted Average TSR as set forth in Section 3 above. The “3-
Year Peer Group Weighted Average TSR” means the sum of all Peer Group Individual Weighted Average TSRs. The “Peer Group Individual 
Weighted Average TSR” with respect to any Peer Group member is calculated as follows:
 
Peer Group Individual Weighted 
Average TSR =

TSR for Peer Group Member  (Peer Group Members’s Common Equity Capitalization/Sum of 
Common Equity Capitalizations for All Peer Group Members)*

* The Common Equity Capitalization for a Peer Group member that is used in this calculation shall be the Common Equity Capitalization of such 
Peer Group member at the beginning of the Performance Period.
 

• “Common Equity Capitalization” means a Peer Group member’s common equity capitalization on a fully diluted basis, assuming 
the conversion of all convertible securities and prior exchange on a one-for-one basis of all outstanding units in such self-storage company’s 
operating partnership for shares of common stock or other securities.
 
7. Subject to adjustment pursuant to Section 1 of this Annex A, the members of the “Peer Group” are:

• CubeSmart

• National Storage Affiliates Trust

• Extra Space Storage Inc.

• Public Storage

 
In order for a Peer Group member to be included in the calculation for ascertaining the level of relative TSR performance under Section 3 of this 
Annex A, the Peer Group member must be present for the entire Performance Period and not subject to any publicly announced transaction that (i) 
could result in such Peer Group member being acquired or (ii) has had a material impact on such Peer Group member’s share price, in the 
discretion of the Committee. If a Peer Group member is removed from the Peer Group (for example, as a result of being acquired or delisted 
during the Performance Period), such Peer Group member shall be entirely omitted from the calculation.
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EXHIBIT 1
 
 

IRREVOCABLE STOCK POWER
 
 
The undersigned hereby assigns and transfers to SmartStop Self Storage REIT, Inc. (the “Company”), _____________ shares of the Common 
Stock of the Company registered in the name of the undersigned on the stock transfer records of the Company; and the undersigned does hereby 
irrevocably constitute and appoint , his attorney-in-fact, to transfer the aforesaid shares on the books of the Company, 
with full power of substitution; and the undersigned does hereby ratify and confirm all that said attorney-in-fact lawfully shall do by virtue hereof.
 
 
Date: Signed:
 

Print Name: 
 
 
IN THE PRESENCE OF:
 
 

(Print Name)
 
 

(Signature)
 
 
 



Exhibit 10.3

 

SMARTSTOP SELF STORAGE REIT, INC.
AND SMARTSTOP OP, L.P.

PERFORMANCE-BASED LTIP UNIT AGREEMENT
 

This Performance-Based LTIP Unit Agreement (this “Agreement”), dated as of [_______] (the “Grant Date”) and effective as of 
[_______] (the “Effective Date”), is made by and between SmartStop Self Storage REIT, Inc., a Maryland corporation (the “Company”), 
SmartStop OP, L.P., a Delaware limited partnership (the “Partnership”) and [________], (the “Participant”);

 
WHEREAS, the Company maintains the SmartStop Self Storage REIT, Inc. 2022 Long-Term Incentive Plan, effective as of June 15, 

2022 (as may be amended from time to time, the “Plan”);
 
WHEREAS, Section 11 of the Plan allows the grant of LTIP Unit Awards to employees of the Company, the Partnership, SmartStop 

Storage Advisors, LLC (“SmartStop Advisors”) or any other Affiliate for the performance of services to or for the benefit of the Partnership;
 
WHEREAS, the Committee has approved an Executive Compensation Program, which sets forth the framework for cash and equity-

based compensation to be received by the Company’s executive officers (collectively, the “Executive Compensation Program”); and
 
WHEREAS, the Committee has determined that it would be to the advantage and in the best interest of the Company and its Affiliates 

to cause performance based LTIP Units to be issued to the Participant under the Plan and the Executive Compensation Program, subject to the 
terms and conditions set forth herein (the “Award”).

 
NOW, THEREFORE, in consideration of the mutual covenants herein contained and for other good and valuable consideration, the 

receipt of which is hereby acknowledged, the parties hereto do hereby agree as follows:
 
1. Issuance of LTIP Units.  The Participant shall be issued, by the Partnership, a total of [INSERT NUMBER OF LTIP UNITS AT 

MAX PERFORMANCE] LTIP Units, subject to the terms and conditions set forth herein, in the Plan and in the Fourth Amended and Restated 
Limited Partnership Agreement of SmartStop OP, L.P., effective as of October 1, 2025, and as may be subsequently amended (the “Partnership 
Agreement”).  Upon receipt of the Award, the Participant shall, automatically and without further action on his or her part, be deemed to be a 
party to, signatory of and bound by the Partnership Agreement.  At the request of the Partnership, the Participant shall execute the Partnership 
Agreement or a joinder or counterpart signature page thereto.  The Participant acknowledges that the Partnership may from time to time issue or 
cancel (or otherwise modify) LTIP Units and/or other equity interests in accordance with the terms of the Partnership Agreement.  The Award 
shall have the rights, voting powers, restrictions, limitations as to distributions, qualifications and terms and conditions of redemption and 
conversion set forth herein, in the Plan and in the Partnership Agreement.

 
In the Participant’s discretion and subject to the consent of the General Partner, the Participant may direct that the Company issue the 

LTIP Units to a revocable living trust established for the exclusive benefit of the Participant or the Participant and his or her spouse, provided that 
the Participant shall remain responsible for the satisfaction of all duties and obligations under the Award and under the Plan, including tax 
obligations.

 
2. Definitions.  For purposes of this Agreement, the following terms shall have the meanings set forth below.  All capitalized terms used 

but not otherwise defined herein shall have the meanings ascribed to such terms in the Plan and/or the Partnership Agreement, as applicable.
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(a) “Cause” means “Cause” as defined in the Severance Plan.

 
(b) “Change of Control” means “Change of Control” as defined in the Severance Plan.
 
(c) “Good Reason” means “Good Reason” as defined in the Severance Plan.

 
(d) “Restrictions” means the exposure to forfeiture set forth in Sections 4(a) and 5(b) below and the restrictions on sale or other 

transfer set forth in Section 3(b) below.
 
(e) “Severance Plan” means that certain Amended and Restated Executive Severance and Change of Control Plan issued by the 

Company, effective as of April 1, 2025, as the same may be amended from time to time, and pursuant to which the Participant has 
been issued by the Company an Executive Severance Plan Letter.

 
(f) “Subsidiary” means any entity of which the majority of its equity interests are owned by the Company, the Partnership, or 

SmartStop Advisors, or a combination thereof.
 

3. LTIP Units Subject to Partnership Agreement; Transfer Restrictions.
  
(a) LTIP Units are subject to the terms of the Plan, this Agreement and the Partnership Agreement, including, without limitation, the 

restrictions on transfer of Units (including, without limitation, LTIP Units) set forth therein.  
 
(b) Except as otherwise provided in Section 3(c) below, without the consent of the General Partner (which it may give or withhold in its 

sole discretion), the Participant shall not sell, pledge, assign, hypothecate, transfer, or otherwise dispose of (collectively, “Transfer”) any 
unvested LTIP Units or any portion of the Award attributable to such unvested LTIP Units (or any securities into which such unvested LTIP Units 
are converted or exchanged), other than by will or pursuant to the laws of descent and distribution (the “Transfer Restrictions”); provided, 
however, that (i) the Participant may direct that the Company issue the LTIP Units to a revocable living trust as described in Section 1 above and 
(ii) the Transfer Restrictions shall not apply to any Transfer of unvested LTIP Units or Award to the Partnership or the Company.

 
(c) Any permitted transferee of the Award or LTIP Units shall take such Award or LTIP Units subject to the terms of the Plan, this 

Agreement, and the Partnership Agreement.  Any such permitted transferee must, upon the request of the Partnership, execute a joinder or 
counterpart signature page to the Partnership Agreement, and must agree to such other waivers, limitations, and restrictions as the Partnership or 
the Company may reasonably require.  Any Transfer of the Award or LTIP Units which is not made in compliance with the Plan, the Partnership 
Agreement and this Agreement shall be null and void and of no effect ab initio.  Notwithstanding any other provision of this Agreement, without 
the consent of the General Partner (which it may give or withhold in its sole discretion), other than by will or the laws of descent and distribution, 
the Participant shall not Transfer the LTIP Units, including by means of a redemption of such LTIP Units by the Partnership, until the earlier of (i) 
the occurrence of, and in connection with, a Change of Control (or such earlier time as is necessary in order for the Participant to participate in 
such Change of Control transaction with respect to the LTIP Units and receive the consideration payable with respect thereto in connection with 
such Change of Control) or (ii) the date such LTIP Units become vested.

 
(d) At least two weeks prior (the “Notice Period”) to any proposed Transfer of vested or unvested LTIP Units, the Participant shall 

provide the Company with written notice of such proposed Transfer.  Such notice of a proposed Transfer may be withdrawn at any time prior to 
expiration of the Notice Period.
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4. Vesting. As promptly as practicable (and, in no event more than 75 days) following the end of the Performance Period (as defined in 

Annex A), the Committee shall determine (i) whether and to what extent the performance conditions set forth in Annex A have been achieved (the 
date of such determination, the “Determination Date”) and (ii) the number of LTIP Units that shall vest in accordance therewith.  Such LTIP 
Units, if any, shall become vested as of the last day of the Performance Period, subject to the Participant’s continued employment through such 
date. In the event of a Change of Control, the vesting of the LTIP Units shall be governed by the Severance Plan, as in effect at the time of such 
Change of Control, or, if no such Severance Plan is in place, the Severance Plan last in effect prior to such Change of Control. 

 
5. Effect of Termination of Service.  In the event of the Participant’s termination of employment or service with the Company, the 

Partnership, SmartStop Advisors, or any other Affiliate for any reason, the vesting of the LTIP Units, if any, shall be governed by the Severance 
Plan as in effect at the time of such termination, or, if no such Severance Plan is then in place, the Severance Plan last in effect prior to such 
termination.

 
6. Distributions and Allocations of Profits and Losses.  
 
(a) The Participant shall be entitled to receive distributions and allocations of Profits and Losses with respect to the LTIP Units to the 

extent provided for in the Partnership Agreement, as modified hereby.  
 
(b) The Distribution Participation Date (as defined in the Partnership Agreement) with respect to the LTIP Units issued hereunder shall 

be the Determination Date.  Accordingly, from the Effective Date until the Distribution Participation Date, the holder of the LTIP Units issued 
hereunder shall only be entitled to a percentage of distributions and allocations under the Partnership Agreement equal to the LTIP Unit Initial 
Sharing Percentage (as defined in the Partnership Agreement) (i.e. 10%) of regular periodic distributions and allocations available to such LTIP 
Unit (the “Interim Distributions”).  Upon vesting, the holder of the LTIP Units shall be entitled to receive an amount equal to (i) the distributions 
payable from the Effective Date until the Distribution Participation Date with respect to a number of Common Units that is identical to the actual 
number of LTIP Units earned hereunder, less (ii) the amount of the Interim Distributions (the “Performance Distribution”), to the extent that this 
difference is greater than zero (i.e. Interim Distributions are non-forfeitable as set forth in paragraph 6(d) below).  The Performance Distribution 
shall be paid to the holder of the LTIP Units within 30 days after the Determination Date.

 
(c) For the avoidance of doubt, (i) upon vesting, the holder of the LTIP Units shall (in the discretion of the General Partner) receive an 

allocation of income (including gross items thereof) in an amount equal to the Performance Distribution, and (ii) commencing immediately after 
the Determination Date, the LTIP Units issued hereunder that have vested shall be entitled to receive the same distributions and allocations 
payable with respect to Common Units.

 
(d) All distributions paid with respect to the LTIP Units issued hereunder, both before and after the Determination Date, shall be fully 

vested and non-forfeitable when paid, whether or not the underlying LTIP Units have become vested pursuant to this Agreement.
 
7. Execution and Return of Documents and Certificates.  At the Company’s or the Partnership’s request, the Participant hereby agrees to 

promptly execute, deliver and return to the Partnership any and all documents or certificates that the Company or the Partnership deems necessary 
or desirable to effectuate the cancellation and forfeiture of the unvested LTIP Units (pursuant to the Restrictions) and the portion of the Award 
attributable thereto, and/or to effectuate the transfer or surrender of such unvested LTIP Units to the Partnership.
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8. Covenants, Representations and Warranties.  As a condition to the receipt of this Award, the Participant agrees to execute any 
investor representation or covenant determined by the Company or the Partnership to satisfy an exception under, or to otherwise comply with, the 
Securities Act of 1933, as amended (the “Securities Act”), including the representations attached hereto as Exhibit C.  Furthermore, the 
Participant hereby represents, warrants, covenants, acknowledges and agrees on behalf of the Participant and his or her spouse, if applicable, that:

 
(a) Investment.  The Participant is holding the Award and the LTIP Units for the Participant ’s own account, and not for the account of 

any other person.  The Participant is holding the Award and the LTIP Units for investment and not with a view to distribution or resale thereof 
except in compliance with applicable laws regulating securities.
 

(b) Relation to the Company and the Partnership.  The Participant is presently an executive officer of the Company and employee of the 
Company, the Partnership, SmartStop Advisors, or any other Affiliate and is providing services to or for the benefit of the Partnership, and in such 
capacity has become personally familiar with the business of the Partnership.
 

(c) Access to Information.  The Participant has had the opportunity to ask questions of, and to receive answers from, the Company and 
the Partnership with respect to the terms and conditions of the transactions contemplated hereby and with respect to the business, affairs, financial 
conditions, and results of operations of the Partnership.

 
 (d) Registration.  The Participant understands that the LTIP Units have not been registered under the Securities Act, and the LTIP Units 
cannot be transferred by the Participant unless such transfer is registered under the Securities Act or an exemption from such registration is 
available.  The Partnership has made no agreements, covenants or undertakings whatsoever to register the transfer of the LTIP Units under the 
Securities Act.  The Partnership has made no representations, warranties, or covenants whatsoever as to whether any exemption from the 
Securities Act, including, without limitation, any exemption for limited sales in routine brokers’ transactions pursuant to Rule 144 of the 
Securities Act, shall be available.  If an exemption under Rule 144 is available at all, it shall not be available until at least six months from 
issuance of the Award and then not unless the terms and conditions of Rule 144 have been satisfied.  
 

(e) Public Trading.  None of the Partnership’s securities are presently publicly traded, and the Partnership has made no representations, 
covenants or agreements as to whether there will be a public market for any of its securities.

 
(f) Tax Advice.  The Partnership and the Participant intend that (i) the LTIP Units be treated as a “profits interest” as defined in Internal 

Revenue Service Revenue Procedure 93-27 (“Rev. Proc. 93-27”), as clarified by Revenue Procedure 2001-43 (“Rev. Proc. 2001-43”), (ii) the 
issuance of such units not be a taxable event to the Partnership or the Participant as provided in such revenue procedure, and (iii) the Partnership 
Agreement, the Plan and this Agreement be interpreted consistently with such intent.  In furtherance of such intent, effective immediately prior to 
the issuance of the LTIP Units, the Partnership may revalue all Partnership assets to their respective gross fair market values, and make the 
resulting adjustments to the “Capital Accounts” (as defined in the Partnership Agreement) of the partners, in each case as set forth in the 
Partnership Agreement.  The Company, the Partnership, SmartStop Advisors, or any other Affiliate may withhold from the Participant’s wages, or 
require the Participant to pay to such entity, any applicable withholding or employment taxes resulting from the issuance of the Award hereunder, 
from the vesting or lapse of any restrictions imposed on the Award, or from the ownership or disposition of the LTIP Units, provided, however, 
that neither the Company nor the Partnership has made warranties or representations to the Participant with respect to the income tax 
consequences of the transactions contemplated by this Agreement (including, without limitation, with respect to the decision of whether to 
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make an election under Section 83(b) of the Code), and the Participant is in no manner relying on the Company or the Partnership or its 
representatives for an assessment of such tax consequences.  Participant hereby recognizes that the Internal Revenue Service has proposed 
regulations under Sections 83 and 704 of the Code that may affect the proper treatment of the LTIP Units for federal income tax purposes.  In the 
event that those proposed regulations are finalized, the Participant hereby agrees to cooperate with the Partnership in amending this Agreement 
and the Partnership Agreement, and to take such other action as may be required, to conform to such regulations.  The Participant is advised to 
consult with his or her own tax advisor with respect to such tax consequences and his or her ownership of the LTIP Units.

 
(g) Notice Regarding Transfers. In further acknowledgement of the intended tax treatment discussed in Section 8(f) above, and 

notwithstanding the restrictions on transfers of the LTIP Units imposed under the terms of this Agreement, the Participant acknowledges that a 
Transfer of the LTIP Units within the three-year period following the date of this Agreement may result in adverse tax consequences to the 
Participant.  Such adverse tax consequences may include, without limitation: (i) the LTIP Units failing to be treated as a “profits interest” as 
defined in Rev. Proc. 93-27 and Rev. Proc. 2001-43 and (ii) gains associated with any disposition of the LTIP Units, not being taxed at the long-
term capital gains rate.

 
9. Capital Account.  The Participant shall make no contribution of capital to the Partnership in connection with the Award and, as a 

result, the Participant’s Capital Account balance in the Partnership immediately after its receipt of the LTIP Units shall be equal to zero, unless 
the Participant was a Partner in the Partnership prior to such issuance, in which case the Participant’s Capital Account balance shall not be 
increased as a result of its receipt of the LTIP Units. 

 
10. Section 83(b) Election.  The Participant covenants that the Participant shall make a timely election under Section 83(b) of the Code 

(and any comparable election in the state of the Participant’s residence) with respect to the LTIP Units covered by the Award, and the Partnership 
hereby consents to the making of such election(s).  In connection with such election, the Participant and the Participant’s spouse, if applicable, 
shall promptly provide a copy of such election to the Partnership.  Instructions for completing an election under Section 83(b) of the Code and a 
form of election under Section 83(b) of the Code are attached hereto as Exhibit A.  The Participant represents that the Participant has consulted 
any tax advisor(s) that the Participant deems advisable in connection with the filing of an election under Section 83(b) of the Code and similar 
state tax provisions.  The Participant acknowledges that it is the Participant’s sole responsibility, and not the Company’s or the Partnership’s, to 
timely file an election under Section 83(b) of the Code (and any comparable state election), even if the Participant requests that the Company or 
the Partnership, or any representative of the Company or the Partnership, make such filing on the Participant’s behalf.  The Participant should 
consult his or her tax advisor to determine if there is a comparable election to file in the state of his or her residence.  
 

11. Ownership Information.  The Participant hereby covenants that so long as the Participant holds any LTIP Units, at the request of the 
Partnership, the Participant shall disclose to the Partnership in writing such information relating to the Participant’s ownership of the LTIP Units 
as the Partnership reasonably believes to be necessary or desirable to ascertain in order to comply with the Code or the requirements of any other 
appropriate taxing authority.
 

12. Remedies.  The Participant shall be liable to the Partnership for all costs and damages, including incidental and consequential 
damages, resulting from a disposition of the Award or the LTIP Units which is in violation of the provisions of this Agreement.  Without limiting 
the generality of the foregoing, the Participant agrees that the Partnership shall be entitled to obtain specific performance of the obligations of the 
Participant under this Agreement and immediate injunctive relief in the event any action or proceeding is brought in equity to enforce the same.  
The Participant shall not urge as a defense that there is an adequate remedy at law.
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13. Restrictive Legends.  Certificates evidencing the Award, to the extent such certificates are issued, may bear such restrictive legends 

as the Partnership and/or the Partnership’s counsel may deem necessary or advisable under applicable law or pursuant to this Agreement, 
including, without limitation, the following legends or any legends similar thereto:
 

“The securities represented hereby have not been registered under the Securities Act of 1933, as amended (the 
“Securities Act”).  Any transfer of such securities shall be invalid unless a Registration Statement under the 
Securities Act is in effect as to such transfer or in the opinion of counsel for SmartStop OP, L.P. (the 
“Partnership”) such registration is unnecessary in order for such transfer to comply with the Securities Act.”
 
“The securities represented hereby are subject to forfeiture, transferability and other restrictions as set forth in 
(i) the SmartStop Self Storage REIT, Inc. and SmartStop OP, L.P. Performance-Based LTIP Unit Agreement, 
(ii) the SmartStop Self Storage REIT, Inc. 2022 Long-Term Incentive Plan, and (iii) the Fourth Amended and 
Restated Limited Partnership Agreement of SmartStop OP, L.P., in each case, as has been and as may in the 
future be amended (or amended and restated) from time to time, and such securities may not be sold or 
otherwise transferred except pursuant to the provisions of such documents.”

 
14. Restrictions on Public Sale by the Participant.  To the extent not inconsistent with applicable law, the Participant agrees not to effect 

any sale or distribution of the LTIP Units or any similar security of the Company or the Partnership, or any securities convertible into or 
exchangeable or exercisable for such securities, including a sale pursuant to Rule 144 under the Securities Act, during the 14 days prior to, and for 
a period of up to 90 days beginning on the date of the pricing of any public or private debt or equity securities offering by the Company or the 
Partnership (except as part of such offering), if and to the extent requested in writing by the Partnership or the Company in the case of a non-
underwritten public or private offering or if and to the extent requested in writing by the managing underwriter or underwriters (or initial 
purchaser or initial purchasers, as the case may be) and consented to by the Partnership or the Company, which consent may be given or withheld 
in the Partnership’s or the Company’s sole and absolute discretion, in the case of an underwritten public or private offering (such agreement to be 
in the form of a lock-up agreement provided by the Company, the Partnership, managing underwriter or underwriters, or initial purchaser or initial 
purchasers, as the case may be).
 
 15. Code Section 409A.  To the extent applicable, this Agreement shall be interpreted so that this Award is exempt from (or, to the extent 
that exemption is not possible, to comply with) Section 409A of the Code and Department of Treasury regulations and other interpretive guidance 
issued thereunder, including without limitation any such regulations or other guidance that may be issued after the effective date of this 
Agreement.  Notwithstanding any provision of this Agreement to the contrary, in the event that following the effective date of this Agreement, the 
Company or the Partnership determines that the Award must be revised to maintain exemption from or to comply with Section 409A of the Code 
and related Department of Treasury guidance (including such Department of Treasury guidance as may be issued after the effective date of this 
Agreement), the Company or the Partnership may adopt such amendments to this Agreement or adopt other policies and procedures (including 
amendments, policies and procedures with retroactive effect), or take any other actions, that the Company or the Partnership determines are 
necessary or appropriate to (a) exempt the Award from Section 409A of the Code and/or preserve the intended tax treatment of the benefits 
provided with respect to the Award, or (b) comply with the requirements of Section 409A of the Code and related Department of Treasury 
guidance; provided, however, that this Section 15 
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shall not create any obligation on the part of the Company, the Partnership or any Subsidiary to adopt any such amendment, policy or procedure 
or take any such other action, and none of the Company, the Partnership or any Subsidiary shall have any obligation to indemnify any person for 
any taxes imposed under or by operation of Section 409A of the Code.    
 

16. Miscellaneous.  
 

(a) Incorporation of the Plan.  This Agreement is subject to the terms and conditions of the Plan, which are incorporated herein by 
reference.  In the event of any inconsistency between the Plan and this Agreement, the terms of the Plan shall control.  The Committee may make 
such rules and regulations and establish such procedures for the administration of this Agreement as it deems appropriate.  Without limiting the 
generality of the foregoing, the Committee may interpret the Plan and this Agreement, with such interpretations to be conclusive and binding on 
all persons and otherwise accorded the maximum deference permitted by law.  In the event of any dispute or disagreement as to interpretation of 
the Plan or this Agreement or of any rule, regulation or procedure, or as to any question, right or obligation arising from or related to the Plan or 
this Agreement, the decision of the Committee shall be final and binding upon all persons. 
 

(b) Not a Contract of Service Relationship.  Nothing in this Agreement or in the Plan or the Partnership Agreement shall confer upon the 
Participant any right to continue to serve as an employee or other service provider of the Company, the Partnership, SmartStop Advisors, or any 
other Affiliate or shall interfere with or restrict in any way the rights of the Company, the Partnership, SmartStop Advisors, or any other Affiliate, 
which rights are hereby expressly reserved, to discharge or terminate the services of the Participant at any time for any reason whatsoever, with or 
without cause, except to the extent expressly provided otherwise in a written agreement between the Company, the Partnership, SmartStop 
Advisors, or any other Affiliate and the Participant.
 

(c) Governing Law.  The laws of the State of Delaware shall govern the interpretation, validity, administration, enforcement and 
performance of the terms of this Agreement regardless of the law that might be applied under principles of conflicts of laws.
 

(d) Conformity to Securities Laws.  The Participant acknowledges that the Plan and this Agreement are intended to conform to the 
extent necessary with all provisions of the Securities Act and the Exchange Act, and any and all Applicable Law.  Notwithstanding anything 
herein to the contrary, the Plan shall be administered, and the Award is granted, only in such a manner as to conform to such laws, rules and 
regulations.  To the extent permitted by Applicable Law, the Plan and this Agreement shall be deemed amended to the extent necessary to 
conform to such laws, rules and regulations.
 

(e) Amendment, Suspension and Termination.  To the extent permitted by the Plan and the Partnership Agreement, this Agreement may 
be wholly or partially amended or otherwise modified, suspended or terminated at any time or from time to time by the Committee or the Board; 
provided, however, that, except as may otherwise be provided by the Plan and the Partnership Agreement, no amendment, modification, 
suspension or termination of this Agreement shall adversely affect the Award in any material way without the prior written consent of the 
Participant.
 

 (f) Notices.  Any notice to be given under the terms of this Agreement shall be addressed to the Company in care of the Secretary of the 
Company at the Company’s principal office, and any notice to be given to the Partnership shall be addressed to the Partnership in care of the 
General Partner of the Partnership at the Partnership’s principal office, and any notice to be given to the Participant shall be addressed to the 
Participant at the Participant’s last address reflected on the Company’s records.  Any notice 
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shall be deemed duly given when sent via email or when sent by reputable overnight courier or by certified mail (return receipt requested) through 
the United States Postal Service.  
 

(g) Successors and Assigns.  The Company, the Partnership or any Affiliate may assign any of its rights under this Agreement to single 
or multiple assignees, and this Agreement shall inure to the benefit of the successors and assigns of the Company, the Partnership and any 
Affiliate.  Subject to the restrictions on transfer set forth in Section 3 hereof, this Agreement shall be binding upon the Participant and his or her 
heirs, executors, successors and assigns.
 

(h) Limitations Applicable to Section 16 Persons.  Notwithstanding any other provision of the Plan, the Partnership or this Agreement, if 
the Participant is subject to Section 16 of the Exchange Act, then the Plan, the Partnership Agreement, the Award and this Agreement shall be 
subject to any additional limitations set forth in any applicable exemptive rule under Section 16 of the Exchange Act (including any amendment to 
Rule 16b-3 of the Exchange Act) that are requirements for the application of such exemptive rule.  To the extent permitted by Applicable Law, 
this Agreement shall be deemed amended to the extent necessary to conform to such applicable exemptive rule.
 

(i) Entire Agreement.  The Plan, the Partnership Agreement, and this Agreement (including all exhibits thereto, if any) constitute the 
entire agreement of the parties and supersede in their entirety all prior undertakings and agreements of the Company, the Partnership, SmartStop 
Advisors, or any other Affiliate, and the Participant with respect to the subject matter hereof.
 

(j) Clawback.  This Award shall be subject to any clawback or recoupment policy currently in effect or as may be adopted by the 
Company or the Partnership, in each case, as may be amended from time to time.
 

(k) Survival of Representations and Warranties.  The representations, warranties and covenants contained in Section 8 hereof shall 
survive the later of the date of execution and delivery of this Agreement or the issuance of the Award.
 

(j) Spousal Consent.  As a condition to the Partnership’s and the Company’s obligations under this Agreement, the spouse of the 
Participant, if any, shall execute and deliver to the Partnership the Consent of Spouse attached hereto as Exhibit B.
 

(k) Fractional Units.  For purposes of this Agreement, any fractional LTIP Units that vest or become entitled to distributions pursuant to 
the Partnership Agreement shall be rounded as determined by the Company or the Partnership; provided, however, that in no event shall such 
rounding cause the aggregate number of LTIP Units that vest or become entitled to such distributions to exceed the total number of LTIP Units set 
forth in Section 1 of this Agreement.
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IN WITNESS WHEREOF, the parties have executed this Agreement as of the day and year first above written.
 

SMARTSTOP SELF STORAGE REIT, INC.

 

 By:
 Name: H. Michael Schwartz
 Title:   Chief Executive Officer
 

SMARTSTOP OP, L.P.

  By: SmartStop Self Storage REIT, Inc., 
its sole general partner

 
By:
Name:  H. Michael Schwartz
Title:    Chief Executive Officer

 
The Participant hereby accepts and agrees to be bound by all of the terms and conditions of this Agreement.
 
 
____________________________
[________]



 

 

Annex A
 

PERFORMANCE-BASED VESTING 
 

Subject to Section 4 of this Agreement, the [●] LTIP Units shall be subject to the following vesting rules during the period between 
January 1, 20[__] and December 31, 20[__] (the “Performance Period”) and shall vest as soon as reasonably practicable after, but in no event 
later than 30 days following, January 1, 20[__], subject to the Committee’s determination of the achievement of the performance criteria set forth 
below:
 
1. Subject to the next two sentences in this paragraph, 70% of the LTIP Units set forth in Section 1 of this Agreement shall vest in accordance 
with Section 2 of this Annex A and 30% of the LTIP Units set forth in Section 1 of this Agreement shall vest in accordance with Section 3 of this 
Annex A. If a Peer Group (as defined below) member ceases to exist or ceases to be listed on a national securities exchange, as defined by the 
Securities and Exchange Commission (SEC) as an exchange that has officially registered under Section 6 of the Securities Exchange Act, during 
the Performance Period, such Peer Group member shall automatically be removed from the Peer Group. The percentage of LTIP Units that shall 
vest in accordance with Section 2 shall thereby increase by 10% for each Peer Group member removed, and the percentage of LTIP Units that 
shall vest in accordance with Section 3 shall correspondingly decrease by 10% for each Peer Group member removed.

2. As of the date of this Agreement, 70% of the LTIP Units set forth in Section 1 of this Agreement shall vest as follows (the “Maximum 
NAREIT Allocation”):
 

  Company 3-Year TSR vs. NAREIT 
Equity Index Vesting Percentage Number of Units

“Minimum Level” 25th Percentile 25% [●]

“Target Level” 50th Percentile 50% [●]

“Maximum Level” 75th Percentile 100% [●]

 
In the event the Company’s 3-Year TSR vs. NAREIT Equity Index falls between the “Minimum Level” and the “Target Level,” the Vesting 
Percentage shall be determined using a straight-line linear interpolation between 25% and 50% and in the event that the Company’s 3-Year TSR 
vs. NAREIT Equity Index falls between the “Target Level” and “Maximum Level,” the Vesting Percentage shall be determined using a straight-
line linear interpolation between 50% and 100%. In the event the Company’s 3-Year TSR vs. NAREIT Equity Index is below the “Minimum 
Level,” the Vesting Percentage and number of LTIP Units vesting shall equal 0%. In the event the Company’s 3-Year TSR vs. NAREIT Equity 
Index exceeds the “Maximum Level,” the Vesting Percentage shall not exceed 100%. Once the applicable Vesting Percentage is determined for 
the Maximum NAREIT Allocation, it shall be multiplied against the number of LTIP Units set forth in Section 1 of this Agreement to determine 
the total number of LTIP Units vesting pursuant to this Section 2.

3. As of the date of this Agreement, 30% of the LTIP Units shall vest as follows (the “Maximum Peer Group Allocation”):
 



 

 

  Company 3-Year TSR vs 3-Year Peer 
Group Weighted Average TSR Vesting Percentage Number of Units

“Minimum Level” 3-Year Peer Group Weighted Average TSR 
less 500 basis points

25% [●]

“Target Level” 3-Year Peer Group Weighted Average TSR 50% [●]

“Maximum Level” 3-Year Peer Group Weighted Average TSR 
plus 500 basis points

100% [●]

 
In the event the Company’s 3-Year TSR vs. the 3-Year Peer Group Weighted Average TSR falls between the “Minimum Level” and the “Target 
Level,” the Vesting Percentage shall be determined using a straight-line linear interpolation between 25% and 50% and in the event that the 
Company’s 3-Year TSR vs. the 3-Year Peer Group Weighted Average TSR falls between the “Target Level” and the “Maximum Level,” the 
Vesting Percentage shall be determined using a straight-line linear interpolation between 50% and 100%. In the event the Company’s 3-Year TSR 
vs. the 3-Year Peer Group Weighted Average TSR is below the “Minimum Level,” the Vesting Percentage and number of LTIP Units vesting 
shall equal 0%. In the event the Company’s 3-Year TSR vs. the 3-Year Peer Group Weighted Average TSR exceeds the “Maximum Level,” the 
Vesting Percentage shall not exceed 100%. Once the applicable Vesting Percentage is determined, it shall be multiplied against the Maximum 
Peer Group Allocation LTIP Units to determine the total number of LTIP Units vesting.
 
4. For purposes of this Annex A, TSR (as defined below) performance will be calculated as the growth rate, expressed as a percentage 
(rounded to the nearest tenth of a percent (0.1%)), in the value per share of common stock during the Performance Period due to any change in the 
price per share of common stock and dividends paid during the Performance Period, assuming dividends are reinvested. “TSR” of either the 
Company, a company in the NAREIT Equity Index, or any Peer Group member, as applicable, means: 

 
(A) (i) the average closing price for a share of common stock of such company over the 30 calendar day period ending on (and 
including) the last date of the Performance Period, minus (ii) the average closing price for such share of common stock over the 30 
calendar day period ending immediately before (and excluding) the first date of the Performance Period (the “Base Price”), plus 
(iii) the value of any dividends declared on any share of such common stock in respect of a record date occurring during the 
Performance Period, as adjusted assuming such dividends were reinvested in shares of common stock of the issuer of the dividend 
on such ex-dividend date, divided by 
 
(B) the Base Price (in each case, with such adjustments as are necessary, in the judgment of the Committee to equitably calculate 
TSR in light of any stock splits, reverse stock splits, stock dividends, and other extraordinary transactions or other changes in the 
capital structure of such company, as applicable). All closing prices shall be the principal stock exchange or quotation system 
closing prices on the date in question;
 
(C) the resulting percentage shall then be divided by the number of years of the Performance Period, to establish a TSR.

 
 



 

 

5. The TSR of the Company will be compared with the TSR of each company in the NAREIT Equity Index, determined at the beginning of 
the Performance Period. The relative performance of the Company versus the other companies in the NAREIT Equity Index will be expressed in 
terms of relative percentile ranking, which shall be applied as set forth in the table in Section 2 above.

6. The TSR of the Company will be compared with the 3-Year Peer Group Weighted Average TSR as set forth in Section 3 above. The “3-
Year Peer Group Weighted Average TSR” means the sum of all Peer Group Individual Weighted Average TSRs. The “Peer Group Individual 
Weighted Average TSR” with respect to any Peer Group member is calculated as follows:
 
Peer Group Individual Weighted 
Average TSR =

TSR for Peer Group Member  (Peer Group Members’s Common Equity Capitalization/Sum of 
Common Equity Capitalizations for All Peer Group Members)*

* The Common Equity Capitalization for a Peer Group member that is used in this calculation shall be the Common Equity Capitalization of such 
Peer Group member at the beginning of the Performance Period.
 

• “Common Equity Capitalization” means a Peer Group member’s common equity capitalization on a fully diluted basis, assuming 
the conversion of all convertible securities and prior exchange on a one-for-one basis of all outstanding units in such self-storage company’s 
operating partnership for shares of common stock or other securities.
 
7. Subject to adjustment pursuant to Section 1 of this Annex A, the members of the “Peer Group” are:

• CubeSmart

• National Storage Affiliates Trust

• Extra Space Storage Inc.

• Public Storage

 
In order for a Peer Group member to be included in the calculation for ascertaining the level of relative TSR performance under Section 

3 of this Annex A, the Peer Group member must be present for the entire Performance Period and not subject to any publicly announced 
transaction that (i) could result in such Peer Group member being acquired or (ii) has had a material impact on such Peer Group member’s share 
price, in the discretion of the Committee. If a Peer Group member is removed from the Peer Group (for example, as a result of being acquired or 
delisted during the Performance Period), such Peer Group member shall be entirely omitted from the calculation. 



 

 

 Exhibit 31.1 

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER 
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 

I, H. Michael Schwartz, certify that: 

1. I have reviewed this Quarterly Report on Form 10-Q of SmartStop Self Storage REIT, Inc.; 

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this 
report; 

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the 
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in 
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-
15(f)) for the registrant and have: 

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, 
to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within 
those entities, particularly during the period in which this report is being prepared; 

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our 
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles; 

c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the 
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most 
recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably 
likely to materially affect, the registrant’s internal control over financial reporting; and 

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to 
the registrant’s auditors and the Audit Committee of the registrant’s board of directors (or persons performing the equivalent functions): 

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are 
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and 

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal 
control over financial reporting. 

 
Dated: May 8, 2026 By: /s/ H. Michael Schwartz

  H. Michael Schwartz
  Chief Executive Officer
  (Principal Executive Officer)

 



 

 

Exhibit 31.2 

CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER 
Pursuant to Section 302 of the Sarbanes-Oxley Act of 2002 

I, James R. Barry, certify that: 

1. I have reviewed this Quarterly Report on Form 10-Q of SmartStop Self Storage REIT, Inc.; 

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the 
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this 
report; 

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the 
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report; 

4. The registrant’s other certifying officer and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in 
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-
15(f)) for the registrant and have: 

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, 
to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within 
those entities, particularly during the period in which this report is being prepared; 

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our 
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles; 

c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the 
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and 

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most 
recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably 
likely to materially affect, the registrant’s internal control over financial reporting; and 

5. The registrant’s other certifying officer and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to 
the registrant’s auditors and the Audit Committee of the registrant’s board of directors (or persons performing the equivalent functions): 

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are 
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and 

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal 
control over financial reporting. 

 
Dated: May 8, 2026 By: /s/ James R. Barry

  James R. Barry
  Chief Financial Officer and Treasurer
  (Principal Financial Officer)

 



 

 

Exhibit 32.1 

CERTIFICATION OF PRINCIPAL EXECUTIVE OFFICER 
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 

Pursuant to 18 U.S.C. § 1350, as created by Section 906 of the Sarbanes-Oxley Act of 2002, the undersigned officer of SmartStop Self Storage REIT, 
Inc. (the “Company”), in connection with the Company’s Quarterly Report on Form 10-Q for the period ended March 31, 2026 (the “Report”) hereby certifies, 
to his knowledge, that: 

(i) the Report fully complies with the requirements of Section 13(a) or Section 15(d) of the Securities Exchange Act of 1934, as amended; and 

(ii) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the 
Company. 

 
Dated: May 8, 2026 By: /s/ H. Michael Schwartz

  H. Michael Schwartz
  Chief Executive Officer 
  (Principal Executive Officer)

 



 

 

Exhibit 32.2 

CERTIFICATION OF PRINCIPAL FINANCIAL OFFICER 
Pursuant to Section 906 of the Sarbanes-Oxley Act of 2002 

Pursuant to 18 U.S.C. § 1350, as created by Section 906 of the Sarbanes-Oxley Act of 2002, the undersigned officer of SmartStop Self Storage REIT, 
Inc. (the “Company”), in connection with the Company’s Quarterly Report on Form 10-Q for the period ended March 31, 2026 (the “Report”) hereby certifies, 
to his knowledge, that: 

(i) the Report fully complies with the requirements of Section 13(a) or Section 15(d) of the Securities Exchange Act of 1934, as amended; and 

(ii) the information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the 
Company. 

 
Dated: May 8, 2026 By: /s/ James R. Barry

  James R. Barry
  Chief Financial Officer and Treasurer
  (Principal Financial Officer)

 


