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Item 8.01.    Other Events.

On February 27, 2023, Independent Bank (the “Bank”), a Texas state chartered bank and wholly owned subsidiary of Independent Bank Group, Inc. (the
“Company”), agreed to a settlement in principle (the “Settlement”) relating to a receivership litigation involving Stanford International Bank, Ltd. (together
with related entities, “Stanford”) initially filed against the Bank of Houston and a number of other financial institutions in the District Court of Harris County,
Texas on August 23, 2009 (such lawsuit and related litigation, the “Stanford Litigation”). The Bank inherited the Stanford Litigation in connection with the
merger of the Bank of Houston with and into the Bank, which was completed on April 15, 2014, as previously disclosed by the Company in its Current Report
on Form 8-K, dated April 17, 2014.

Pursuant to the Settlement, the parties agreed to settle and dismiss the Stanford Litigation and to seek the entry of bar orders from the U.S. District Court for
the Northern District of Texas (the “Court”) prohibiting any continued or future claims against the Bank and its related parties relating to Stanford, whether
asserted to date or not. If the Settlement, including the bar orders described in the preceding sentence, is approved by the Court and is not subject to further
appeal, the Bank will make a one-time cash payment of $100 million to Ralph S. Janvey, in his capacity as the Court-appointed receiver for the Stanford
Litigation. The Bank expects to be relieved of the February 27, 2023 trial date in the Stanford Litigation, subject to final Court approval of a Settlement
Agreement reflecting the terms of the Settlement and entry of the bar orders.

The Settlement does not include any admission of liability or wrongdoing by the Bank, and the Bank expressly denies any liability or wrongdoing with respect
to any matter alleged in the Stanford Litigation. The Bank has agreed to the Settlement to avoid the cost, risks and distraction of continued litigation. The
Company believes the Settlement is in the best interests of the Company and its shareholders.

The Settlement is subject to the execution and delivery of a definitive Settlement Agreement reflecting the terms of the Settlement, notice to Stanford’s investor
claimants and final, non-appealable approval by the Court. While the Bank believes that the Settlement is consistent with the terms of prior Stanford-related
settlements that have been approved by the Court and were not successfully appealed, it is possible that the Court may decide not to approve the Settlement
Agreement or that the Fifth Circuit Court of Appeals may decide to accept an appeal thereof.

As a result of the entry into Settlement, the Bank expects to recognize a $100 million litigation settlement expense included in non-interest expense related to
the Stanford Litigation during the first quarter of 2023. The Bank expects the Settlement will be tax deductible. The Bank will remain substantially above
levels considered to be well capitalized under all relevant standards.

The foregoing description of the Settlement Agreement does not purport to be complete and is qualified in its entirety by reference to the full text of the
Settlement Agreement, a copy of which will be filed as an exhibit to a future periodic or current report of the Company following the execution and delivery of
the Settlement Agreement.
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