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Item 2.02 Results of Operations and Financial Condition.

On April 15, 2026, we posted an Investor Update presentation to our Investor Relations website at investor.snap.com, which includes, among other
things, updated financial outlook information for the first quarter of 2026. In the presentation, we disclosed estimated total revenue of approximately
$1.529 billion, representing 12% growth year-over-year, and estimated adjusted EBITDA of approximately $233 million, in each case for the first
quarter of 2026. A copy of that Investor Update is attached as Exhibit 99.2 and is incorporated by reference.

The information presented in this Item 2.02 (including Exhibit 99.2) is furnished and shall not be deemed “filed” for purposes of Section 18 of the
Securities Exchange Act of 1934, as amended, or subject to the liabilities of that section or Sections 11 and 12(a)(2) of the Securities Act of 1933, as
amended. The information shall not be deemed incorporated by reference into any other filing with the U.S. Securities and Exchange Commission made
by Snap Inc., whether made before or after today’s date, regardless of any general incorporation language in such filing.

Item 2.05 Costs Associated with Exit or Disposal Activities.

On April 15, 2026, we announced a plan to reduce our global headcount by approximately 16% of our global full-time employees. The headcount
reduction is designed to further streamline our operations and reallocate resources toward our highest-priority initiatives, leveraging increased
operational efficiencies to accelerate our path toward net-income profitability.

As a result, we currently estimate that we will incur pre-tax charges in the range of $95 million to $130 million, primarily consisting of severance and
related costs, contract termination costs, and other impairment charges, of which $75 million to $100 million are expected to be future cash
expenditures. The majority of these costs are expected to be incurred during the second quarter of 2026. Potential position eliminations in each country
are subject to local law and consultation requirements, which may extend this process into the third quarter of 2026 or beyond in certain countries. The
charges that we expect to incur are subject to a number of assumptions, including local law requirements in various jurisdictions, and actual expenses
may differ materially from the estimates disclosed above.

Item 7.01 Regulation FD Disclosure.

On April 15, 2026, we began notifying team members affected by the strategic reprioritization and communicated the changes to the entire company
with a letter from Evan Spiegel, our Chief Executive Officer and Co-Founder, which is attached to this Current Report on Form 8-K as Exhibit 99.1 and
is incorporated by reference.

On April 15, 2026, we posted an Investor Update presentation to our Investor Relations website at investor.snap.com, which, among other things,
reaffirmed certain financial outlook information for the full year of 2026 and updated certain other financial outlook information for the full year of
2026. A copy of that Investor Update presentation is attached to this Current Report on Form 8-K as Exhibit 99.2 and is incorporated by reference.

The information presented in this Item 7.01 (including Exhibits 99.1 and 99.2) is furnished and shall not be deemed “filed” for purposes of Section 18 of
the Securities Exchange Act of 1934, as amended, or subject to the liabilities of that section or Sections 11 and 12(a)(2) of the Securities Act of 1933, as
amended. The information shall not be deemed incorporated by reference into any other filing with the U.S. Securities and Exchange Commission made
by Snap Inc., whether made before or after today’s date, regardless of any general incorporation language in such filing.

Forward-Looking Statements

This Current Report on Form 8-K contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended,
and Section 21E of the Securities Exchange Act of 1934, as amended about us and our industry that involve substantial risks and uncertainties. All
statements other than statements of historical facts contained in this Current Report on Form 8-K, including statements regarding guidance, our future
results of operations or financial condition, our plans to improve operational efficiencies, timing and charges associated with our headcount reduction
and restructuring initiatives, our business strategy and plans, user growth and engagement, product initiatives, objectives of management for future
operations, and advertiser and partner offerings, are forward-looking statements. In some cases, you can identify forward-looking statements because
they contain words such as “anticipate,” “believe,” “contemplate,” “continue,” “could,” “estimate,” “expect,” “going to,” “intend,” “may,” “plan,”
“potential,” “predict,” “project,” “should,” “target,” “will,” or “would” or the negative of these words or other similar terms or expressions. We caution
you that the foregoing may not include all of the forward-looking statements made in this Current Report on Form 8-K.
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You should not rely on forward-looking statements as predictions of future events. We have based the forward-looking statements contained in this
Current Report on Form 8-K primarily on our current expectations and projections about future events and trends, including, but not limited to, our
updated first quarter and full year financial outlook, our headcount reduction and restructuring plans and the associated expected costs and expected
future cost savings, our Al transformation, gross margin and business model targets and related business impacts, macroeconomic uncertainty, and
geo-political events and conflicts, that we believe may continue to affect our business, financial condition, results of operations, and prospects. These
forward-looking statements are subject to risks and



uncertainties including, but not limited to, those related to: our financial performance; our ability to attain and sustain profitability and profitable growth;
our ability to generate and sustain positive cash flow; our ability to achieve costs savings from our headcount reduction and restructuring plans;
disruptions to our business as a result of our headcount reduction and restructuring plans; our ability to attract and retain users, partners, and advertisers;
competition and new market entrants; managing our growth and future expenses; compliance with new laws, regulations, and executive actions; our
ability to maintain, protect, and enhance our intellectual property; our ability to succeed in existing and new market segments; our ability to attract and
retain qualified team members and key personnel; our ability to repay or refinance outstanding debt, or to access additional financing; future
acquisitions, divestitures, or investments; and the potential adverse impact of climate change, natural disasters, health epidemics, macroeconomic
conditions, and war or other armed conflict, as well as risks, uncertainties, and other factors described in “Risk Factors” and elsewhere in our most
recent periodic report filed with the U.S. Securities and Exchange Commission, which report is available on the SEC’s website at www.sec.gov.
Additional information will be made available in other filings that we make from time to time with the SEC. In addition, any forward-looking statements
contained in this Current Report on Form 8-K are based on assumptions that we believe to be reasonable as of this date. We undertake no obligation to
update any forward-looking statements to reflect events or circumstances after the date of this Current Report on Form 8-K or to reflect new information
or the occurrence of unanticipated events, including future developments related to geo-political events and conflicts and macroeconomic conditions,
except as required by law.

Note Regarding Forward-Looking Non-GAAP Financial Estimates

To supplement our consolidated financial statements, which are prepared and presented in accordance with GAAP, we use certain non-GAAP financial
measures, as described below, to understand and evaluate our core operating performance. These non-GAAP financial measures, which may be different
than similarly titled measures used by other companies, are presented to enhance investors’ overall understanding of our financial performance and
should not be considered a substitute for, or superior to, the financial information prepared and presented in accordance with GAAP. We use the non-
GAAP financial measure of Adjusted EBITDA, which is defined as net income (loss), excluding interest income; interest expense; other income
(expense), net; income tax benefit (expense); depreciation and amortization; stock-based compensation expense; payroll and other tax expense related to
stock-based compensation; and certain other items impacting net income (loss) from time to time. We believe that Adjusted EBITDA helps identify
underlying trends in our business that could otherwise be masked by the effect of the expenses that we exclude in Adjusted EBITDA. We believe that
these non-GAAP financial measures provide useful information about our financial performance, enhance the overall understanding of our past
performance and future prospects, and allow for greater transparency with respect to key metrics used by our management for financial and operational
decision-making. We are presenting these non-GAAP measures to assist investors in seeing our financial performance through the eyes of management,
and because we believe that these measures provide an additional tool for investors to use in comparing our core financial performance over multiple
periods with other companies in our industry.

This Current Report on Form 8-K includes our estimate of adjusted EBITDA for the first quarter of 2026. We have not reconciled our estimate of
adjusted EBITDA for the first quarter of 2026 to its most directly comparable GAAP measure due to the uncertainty and potential variability of expenses
that may be incurred in the future. Accordingly, a reconciliation is not available without unreasonable effort and we are unable to address the probable
significance of the unavailable information.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.
Exhibit
Number Description
99.1 Letter to Snap Inc. team members from Evan Spiegel, dated April 15, 2026.
99.2 Investor Update, dated April 15, 2026.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

SNAP INC.
Date: April 15, 2026 By: /s/ Derek Andersen
Derek Andersen

Chief Financial Officer



Exhibit 99.1
Subject: Organizational Changes at Snap
Dear Team,

Today we are announcing changes that will impact approximately 1,000 team members at Snap, including 16% of our full time employees, in addition to
closing more than 300 open roles. This is an incredibly difficult decision, and I am deeply sorry to the colleagues who will be leaving us. You have made
important contributions to Snap, and we are committed to supporting you through this transition.

Last fall, I described Snap as facing a crucible moment, requiring a new way of working that is faster and more efficient, while pivoting towards
profitable growth. Over the past several months, we have carefully reviewed the work required to best serve our community and partners, and made
tough choices to prioritize the investments we believe are most likely to create long-term value. As a result of these changes, we expect to reduce our
annualized cost base by more than $500 million by the second half of 2026, helping to establish a clearer path to net-income profitability.

While these changes are necessary to realize Snap’s long-term potential, we believe that rapid advancements in artificial intelligence enable our teams to
reduce repetitive work, increase velocity, and better support our community, partners, and advertisers. We have already witnessed small squads
leveraging Al tools to drive meaningful progress across several important initiatives, including Snapchat+, enhanced ad platform performance, and
efficiency improvements in our Snap Lite infrastructure.

If you are part of our North America team, please work from home today. In the US, impacted team members will receive an email notification within
the next hour, including information about next steps. For non-US locations, you will receive additional details about next steps from leadership and HR.

To our departing colleagues: thank you. Your hard work has helped shape Snap, and we are deeply grateful for your contributions. For U.S.-based team
members who are leaving, we will provide four months of severance, healthcare coverage, and equity vesting, along with career transition support.
Outside the U.S., we will follow local processes and seek to provide comparable support aligned with local norms.

To everyone continuing on this journey: change of this magnitude and at this speed is never easy and it will not be seamless. Thank you for your
resilience, compassion, and commitment to one another, and to the community and partners we serve. Our responsibility is to move forward with clarity,

empathy, and determination as we build a faster, stronger, and more durable Snap for the long term.

Evan






SnaplInc.

Note Regarding User Matrics and Other Data

‘W defing a Daily Acthe User. or DAL, 5 8 registered and logged-in whe visits Snapehat h walsites at b Gafined 23-hous period. We calcul s for & particular quarter by acding Ehe number of DiAlls on each day of that quarter and dividing that sum by
ihe number of days in that quarter. DS are broken out by geagraphy because markets have different charactertstics. We define a Monthly Active User, or MALL a5 a registered and logged-in Snapchat user who visits Snagchat thrawgh our applications. or websites al beast once during the 30-day period ending on the
calendar month-end. We caleulate aversge MAUS for a particular quarnier by caleulating the aversge of the MALs s of each calendar month-end in that quanier. We def per user, oo ARPU, dhided by th s, For ARPL, revenue by user geography i
to based on our of the Iocation in which advertising impressions are delivered, as this approdmates revenue based on user activity. This allocation differs frem our components of revenue disclosune in the notes 1o our consalidated financial statements, where revenue is

basedl on the billing aderess of the sdvertising customer. For information concerning these metries as measured by us, see “Managemant’s Distussion and Analysis of Financial Congition and Results of Operations” in Gur most recent pasioic rapont fled with the LS. Securities and Exchange Commission, of the SEC, which
s available on the SEC's website at www sec.gow, Additional information wil be made awadable in our filings that we make from time to time with the SEC stotnd, statistical inf our users and their activities is 5 y average of the selected activity for the most
recently completed quarter included in this presentation. While these metrics are determined based on what we believe 16 be reasonoble estimates of our user base for the applicable pericd of measurement, there ace inherent ehallenges in measuring how our products are used acress large populations globaly. For
wxample, there may be indhiduals who aftempt fo create accounts for malicious purposes, inchuding at scale, even though we farbid that in our Terms of Senvice and Community Guidelines. We implemaent measures in cur user registration process and thiough ciher technical measures to prevent, Gatect. and suppress that
behavics, akhough we have not determined the number of such accounts. Changes in our preducts, infrastructure, mobile operating systems, of metrc tracking system, o« the introduction of new products, may impact our ability to aceurstely determing active users of olher metrics and we may net determine such
Inaccuracies premptly, We also beSieve that we dan capture all data of cur active users. y result in data nat : ery usel lication. For example, Becouse some Snapchat features can bie used withoat intemat connactivity, we may not count & DAL because we don't
recehve timely notice that a user has opened the Snapchat application. This undercounting may Increase as we grow in Rest of Word markets where users may have poor connectivity. We do not adjust our 10 reflec this We belheve that we have adequate controls 10 collect user metrics,
v, there is no unifoem industry standard, We continually seek to identify these technical issues and imprave both cur accurcy and precision, including ensuring that cur investars and others can understand the BCtors IMPacting our busingss, but these technical issues and new iSsues may continue in the fulisne,
including i there continues to be no uniform industry standard. Some of our demagraphic data may be incomplete or inaccurate. For example, because users seif-repon their dotes of birth, our age-demographic data may differ from our users” actusl ages. And because users whe signed up for Snapchat before June 2013
were ot asked 10 supply their date of bith, we may exclude those users from our age demographics of estimate their ages based on a sample of the sel-reponed ages that we do have, If cur active USers Drevide us with incorredt of incomplete information regarding their age of ather attributes, then cur estmates may
prove inaceurate snd fail 10 meet nvestar See for details. In the past we have refied on third-pary analyics praviders o cakculate aur metrics, but 1oday we rely primacly on sur analytics platform that we develaped and operate. We count a BAL or MAL only when o user
visits Snapchat thecugh and once per user per period [daily for DAL and the 30-day perod ending at calendar manth-end for MAU). We believe this mone accuratily s We have of user data that a
user has visiied Snapchat trough our appications and websites during a paricular day. This provides recundancy in the event one PPeline of data were 1o Lecome unavailatée for technical reasons, and abo gives Ls redundant data 10 help MEasure haw Users interact with our applications. and websites. If we fail to
maintain an effective analytics platfoem, our metrics may 3 review, hve adjusted in the past, and are lkely in the future 10 adjust cur processes for calculati internal metrics 1o i heir accuracy. As 8 resull of such adjustments. cur DALIS, MAUS, ARPL, o other metrics may
e i prior periods. Cur

of or data used.

This presentation CONLAINS MWANGHGOKING SLALEMENtS WILlin the Mmearing of Section 274 of (he Seciities Act of 1933, 15 AMEnded, of he SEcurilies Act. and Section 21E of Ihe Securilies EChange Act of 1934, 85 amenced, of Ihe EXChange ACL SOUT US AN Ouf INGUSIry INBE iNvolve SUBSEANEAI fisks and LACeraIntes, Al
statements other than statements. of historical facts contained in this peesentation. including statements regarding guidance, our fulire results of cperations or financial condstion, cur plans o Improve operational efficiencies. timing and charges assaciated with cur headcount redisction and restructuring initiathves, our abilsy
10 achieve 1he cost savings we estimate will resull from our headcourt reduction and restructuring plans, cur use of Al, fulure S10CK repurchase Programs or stock dhidends, our business strategy and plans, user growih and engagement. product initiatives, objectives of management for future operations, and advertises and
pariner afferings, are {omvard-locking statements. In some cases, you can ideniify forwaed-looking statements because they contain words such as “anficipate.” "believe.” “contemplate.” *continue.” “could” estimate.” *expect” Mw"mw “may” “pian,” "potantiol” "prodict.” *project.” “should.” “target.” “wil” or

“would” or the negative of these words or ather sinilar terms of expressions. We eaution you that the faregoing may nat include all of the forward made in this You shauld net rely 83 predictions of fulure everts. We have based the ferward-locking statements
this on aur curment g projections about futiee avonts and tronds, nanclal outiok, goo-p el canficts. that we i foct our busingss, fi . results of nd praspacts.
These forward-ooking statements are subject to risks elated to: cur financial sty 1o attal our abilty to g and sustain posthe cath flow; our abiity 1o stiract and . pariners, and and

growth and future expenses; comphance with new laws, regulations, and executhe ACHoNs; our atdity 1o maintain, protect, and enhance cur infollectisal proparty; cur abilty to succead in existing and new market segments; gur abiity to attract and retain qualified team membars and key persennal; our atdlity 1o repay or
refinance outstanding detit, or 1o access additional financing; future scquisitions, dhestitures, or investments; and the potential adverse impact of cimate change, natural disasters, health epidemics, macroecanamic conditions, and war or ather armed conflict, as well as risks, uncenainties, and other factors described in

*Risk Factors” and elsewhens in our most recent periodic report fled with the SEC. which is avaiable on the SEC's website ot avadie in our flings that we make om time 1o time wah the SEC, Moreaves, we operate in a very and rapidly changing

New fisks and uncertairfies emerge from timse 10 tine, and It & nat passible far us to predict all risks and uncertalnties that could have an Imaoct an the farward-cking statements cantalned In this presertation. The results, events, and dreumstances reflected in the fanward-kaoking statements may not be achieved or

ocour, B0 actunl resulls, events, or Cirumstances could @#er materinlly from those described in the fonward-4ooking statements, In Hdditon, Siatements that “we Believe” and simiisr statements refiect our Delets and apinions on the relevant subject, These based 03 of the date

of this And hat I o far these statements, may be limited or Our Id nat be read hat we h ve inquiry bnta, or review of, al These statements are Inherently

Uncertain, and investons are cautioned not 1o unduly rety on these The statements made in this relate only to events as of which the st s are made. We updste sery statements made in this presentation 1o reflect events.

or circumstances after the date of this or 1o reflect new o the of ‘events, including future developments related to geo-political everts and cordlicts and macroecanamic conditions, except as required by low. We may not actually achieve the plars, intentiors, ar
disclosed in our and you should not place unduse refiance on cur ) statements. Cur statements do nat reflect the potential impact of any future Joint ventures, . legal ar Investors and

‘others should note that we may announce material business and financial information 10 our investors Lsing our websites {incleding investorsnap.com), filings with the SEC, webcasts, press releases, investor letters, and conference calls. We use these mediums, including Snapchat and our websites, 10 communicate with our
memibers and the public about our company, our proGucts, and oiher issues. It s possible that e information that we make evalabie may be deemesd 1o be material information, We therefore encourage ivestors and others interested in ol company to review the Information that we make avallable o our websites. This

certain nan-GAAR T which may bo different h measures wsed by comganies. ¢ overall # our financial indl should nat be considered a substtute for, of suparior
0, infarmation red with GAAP.




SnapInc.

Profitable Growth Through Improved Efficiency

Snap faces a crucible moment — squeezed between giants with enormous resources and nimble startups moving
fast. To meet this moment, we are pivoting toward profitable growth.

Strategic Pivot Al-Driven Transformation Organizational Impact

“ » n .
Disciplined investment ‘Jobs to be done” framework _: 16% of Full Time Team
- : : ~
Improved operating leverage Alaugmented wosidfiows 1,000 Total Personnel
Clear path to net income profitability Small, accountable teams driving Estimated $500M+

rapid progress Annualized Cost Savings'




SnapInc.

Catalysts to 60%+ Gross Margins

Monetizable Growth . Higher-Margin Ad Placements | Scaling Subscriptions
Focusing growth investments in ¢ Increasing the mix of higher margin ad :  Scaling Snapchat+ and direct revenue
monetizable markets N placements - streams

60%+ gross margin target for 2026



SnapInc.

Transforming How We Operate to Drive Efficiency

We are refining our operating model using a "jobs to be done" framework, mapping critical work to a combination

of highly focused teams and increasingly capable Al agents. Focused teams aligned to top strateqic priorities are
allowing us to move faster,_execute more efficiently, and better serve our community, partners, and advertisers.

65%+

of new code generated by Al

Level the playing field

Al gives small, creative teams the
: ability to do work that once

: required much larger organizations.

7,500+

bugs found by code review agent

Focus on what matters

Free up teams to concentrate on
higher-value work and

highest-priority strategic initiatives.

1M+

questions/month answered by support
agent

Execute faster

Increase velocity of product
development — as demonstrated
by rapid progress on Snapchat+
and Snap Lite infrastructure
improvements.



Snaplne.

Updated Full-Year 2026 Cost Structure Guidance

As a result of the actions we are announcing today, we are updating our full-year 2026 cost structure guidance as
follows:

Infrastructure Costs: Reiterating prior full-year guidance of $1.6 billion to $1.65 billion.

All Other Adjusted Cost of Revenue (excluding Infrastructure Costs)": Reiterating prior guidance of 16—17% of revenue for
the full year.

Adjusted Operating Expenses?: Reduced to approximately $2.75 billion, down $250 million from prior guidance of
approximately $3.0 billion.

Stock-Based Compensation: Reduced to approximately $1.05 billion, down $150 million from prior guidance of
approximately $1.2 billion.

Restructuring costs®: Approximately $95 million to $130 million. The majority expected to be incurred within Q2'26.



Snaplne.

Updated Q1 Financial Outlook

We are encouraged by our business trends in Q1 2026 and are updating our Q1 Guidance as follows:

Revenue: We currently estimate that total revenue will be approximately $1.529 billion in Q1,
up 12% year-over-year.

Adjusted EBITDA": We currently estimate that Adjusted EBITDA will be approximately $233 million in Q1.

Full and Final Results: Join us for our earnings call at 2pm PST on May 6, 2026.



Snaplnc.

Long-Term
Value Creation

w (@ (O (B

=25

Path to 1 billion Monthly Active Users

Innovate to drive growth in content engagement

Accelerate growth of our direct response advertising
business and take share in digital advertising

Scaling subscriptions and diversifying revenue
sources

Sustainable profitable growth with continued
EBITDA profitability, positive free cash flow, and a
clear path to net income profitability

Well-positioned to lead the next computing
platform transition



SnaplInc.

Non-GAAP Measures

finangial ‘which are prepared [ GAAR, wa LIS Comal as o ind These financial measures, which may be different than simiarly

lithed measures used by ether companies, ame 3 g of our it i & substitute for, of supeior 1o, the i and [ : W use the nan-GAAP financisl measure of Adjusted
EITDA, which is defl {ass), exciuding pense; oiher incomse (expense), net; Income tax benefi and perse; payroll and atner tax expe o nd
netincome floss] from time 10 time, Adjusted EBITD. in our busingss by the effect af the expenses that we exclude in Adjusted EBITDA, We use othar non GAAP financinl mensures such 5 Adjusted Cost of Revenue and Adjusted Operating
Expenses (hich is dof and Experes, Ady g Expenses. and and s . These measures are defined as their respective GAAP expense line ilems, excluding imerest income; interest expense; athes income (expense), net
Income tax and il and other ek b d and certain other tems Impacting net income (loss) from time 1o tme. We believe that these non-GAAP financlal measures provide useful information about
our aoverall s and e prospects, and allow for greater ransparency with respect 10 key metrics used by cur for king, Ve are GAAP se0ing our

thiaugh the eyes of d b believe provide Tt vestors o use i ing aur i over multiple pedods with cther companies in ous industry. We hive cled and full year 2026 esti
far non-GAAP 1y of expenses that may be ncurred in the fut. and we are unable 1o pr the






