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Item 2.02 Results of Operations and Financial Condition.

On August 31, 2022, we posted an Investor Update presentation to our Investor Relations website at investor.snap.com disclosing preliminary year-over-
year revenue growth for the third quarter of 2022 through August 29, 2022 of approximately 8%. A copy of that Investor Update is attached as Exhibit
99.2. Given uncertainties related to the operating environment, we are not providing our expectations for revenue or adjusted EBITDA for the third
quarter of 2022.

The information presented in this Item 2.02 is furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of
1934, as amended, or subject to the liabilities of that section or Sections 11 and 12(a)(2) of the Securities Act of 1933, as amended. The information shall
not be deemed incorporated by reference into any other filing with the U.S. Securities and Exchange Commission made by Snap Inc., whether made
before or after today’s date, regardless of any general incorporation language in such filing.

Item 2.05 Costs Associated with Exit or Disposal Activities.

On August 31, 2022, we announced a plan to reduce our global headcount by approximately 20% of our global full time employees. The headcount
reduction is part of a broader strategic reprioritization by the company to focus on our top priorities, improve cost efficiencies, and drive toward
profitability and positive free cash flow.

As a result of the strategic reprioritization, we currently estimate that we will incur pre-tax charges in the range of $110 million to $175 million,
primarily consisting of severance and related costs, contract termination costs, and other impairment charges, of which $95 million to $135 million are
expected to be future cash expenditures. The majority of these costs are expected to be incurred during the third quarter of 2022. Potential position
eliminations in each country are subject to local law and consultation requirements, which may extend this process into the fourth quarter of 2022 or
beyond in certain countries. The charges that we expect to incur are subject to a number of assumptions, including local law requirements in various
jurisdictions, and actual expenses may differ materially from the estimates disclosed above.

Item 5.02 Departure of Directors or Principal Officers; Election of Directors; Appointment of Principal Officers.

As part of the strategic planning process, Evan Spiegel, Chief Executive Officer and Co-Founder, outlined a proposal to our board of directors to create
the role of Chief Operating Officer in order to more closely align our engineering, ad product, and sales functions. Following those discussions,

Mr. Spiegel made a recommendation to the compensation committee of the board to nominate Jerry Hunter, Senior Vice President of Engineering, age
57, to the newly-created role of Chief Operating Officer. The compensation committee approved Mr. Hunter’s promotion, effective immediately, on
August 30, 2022. Mr. Hunter has served as our Senior Vice President of Engineering since November 2017 and previously served as Vice President of
Core Engineering since October 2016. In Mr. Hunter’s new role, he will oversee our engineering, sales, partnerships, and revenue organizations. In
connection with Mr. Hunter’s promotion, he will be awarded $19.5 million in new restricted stock units that will vest over the next 39 months in equal
quarterly increments.

On August 26, 2022, Jeremi Gorman, our Chief Business Officer, notified us that she will leave Snap to pursue a new opportunity. Ms. Gorman’s last
day at Snap will be September 16, 2022. Ms. Gorman has agreed to continue to serve as Chief Business Officer for an interim period to assist with an
effective transition of her duties and responsibilities. Accordingly, on August 30, 2022, we entered into a transition agreement with Ms. Gorman.

Ms. Gorman has confirmed that this transition is not related to any disagreement with us on any matter relating to our accounting, strategy, management,
operations, policies, or practices (financial or otherwise). The foregoing description of Ms. Gorman’s transition agreement is qualified in its entirety by
reference to the full text of the agreement, which is attached to this Current Report on Form 8-K as Exhibit 10.1 and is incorporated by reference.

Item 7.01 Regulation FD Disclosure.

On August 31, 2022, we began notifying team members affected by the strategic reprioritization and communicated the changes to the entire company
with a letter from Evan Spiegel, our Chief Executive Officer and Co-Founder, which is attached to this Current Report on Form 8-K as Exhibit 99.1 and
is incorporated by reference.

On August 31, 2022, we posted an Investor Update presentation to our Investor Relations website at investor.snap.com, which is attached to this Current
Report on Form 8-K as Exhibit 99.2 and is incorporated by reference.

The information presented in this Item 7.01 is furnished and shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of
1934, as amended, or subject to the liabilities of that section or Sections 11 and 12(a)(2) of the Securities Act of 1933, as amended. The information shall
not be deemed incorporated by reference into any other filing with the U.S. Securities and Exchange Commission made by Snap Inc., whether made
before or after today’s date, regardless of any general incorporation language in such filing.



Forward-Looking Statements

This Current Report on Form 8-K contains forward-looking statements within the meaning of Section 27A of the Securities Act of 1933, as amended, or
the Securities Act, and Section 21E of the Securities Exchange Act of 1934, as amended, or the Exchange Act, about us and our industry that involve
substantial risks and uncertainties. All statements other than statements of historical facts contained in this Current Report on Form 8§-K, including
statements regarding our future results of operations or financial condition, our plans to improve operational efficiencies, timing and charges associated
with our strategic reprioritization, our business strategy and plans, are forward-looking statements. In some cases, you can identify forward-looking
statements because they contain words such as “anticipate,” “believe,” “contemplate,” “continue,” “could,” “estimate,” “expect,” “going to,” “intend,”
“may,” “plan,” “potential,” “predict,” “project,” “should,” “target,” “will,” or “would” or the negative of these words or other similar terms or
expressions. We caution you that the foregoing may not include all of the forward-looking statements made in this Current Report on Form 8-K.
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You should not rely on forward-looking statements as predictions of future events. We have based the forward-looking statements contained in this
Current Report on Form §-K primarily on our current expectations and projections about future events and trends, including our financial outlook,
geo-political conflicts, and the COVID-19 pandemic, that we believe may continue to affect our business, financial condition, results of operations, and
prospects. These forward-looking statements are subject to risks and uncertainties related to: our financial performance; our ability to attain and sustain
profitability; our ability to generate and sustain positive cash flow; our ability to attract and retain users, publishers, and advertisers; competition and
new market entrants; managing our international expansion and our growth and future expenses; compliance with new laws, regulations, and executive
actions; our ability to maintain, protect, and enhance our intellectual property; our ability to succeed in existing and new market segments; our ability to
attract and retain qualified and key personnel; our ability to repay outstanding debt; future acquisitions, divestitures or investments; our ability to
achieve cost savings from our strategic reprioritization; disruptions to our business as a result of our strategic reprioritization; and the potential adverse
impact of climate change, natural disasters, health epidemics, macroeconomic conditions, and war or other armed conflict, as well as risks, uncertainties,
and other factors described in “Risk Factors” and elsewhere in our most recent periodic report filed with the U.S. Securities and Exchange Commission,
or SEC, which is available on the SEC’s website at www.sec.gov. Additional information will be made available in other filings that we make from time
to time with the SEC. In addition, any forward-looking statements contained in this Current Report on Form 8-K are based on assumptions that we
believe to be reasonable as of this date. We undertake no obligation to update any forward-looking statements to reflect events or circumstances after the
date of this Current Report on Form 8-K or to reflect new information or the occurrence of unanticipated events, including future developments related
to geo-political conflicts, the COVID-19 pandemic, and macroeconomic conditions, except as required by law.

Item 9.01 Financial Statements and Exhibits.
(d) Exhibits.
Exhibit
Number Description
10.1 Transition Agreement, by and between Snap Inc. and Jeremi Gorman, dated August 30, 2022.
99.1 Letter to Snap Inc. team members from Evan Spiegel, dated August 31, 2022.
99.2 Investor Update, dated August 31, 2022.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

SNAP INC.
Date: August 31, 2022 By: /s/ Derek Andersen
Derek Andersen

Chief Financial Officer



Exhibit 10.1
August 29, 2022

Jeremi Gorman
Via Email

Re: Transition Agreement
Jeremi,

The letter below outlines the terms of your separation from Snap Inc. (“Snap”). The effective date of this letter is the date Snap signs below.
1. Your last day at Snap as Snap’s Chief Business Officer will be September 16, 2022 (“Last Day”).
2. Following your execution of our standard release agreement and expiration of any required rescission period, Snap will:

*  Accclerate the vesting of any unvested equity awards already granted to you, that vest pursuant to a monthly schedule, that are
scheduled to vest after your Last Day through December 31, 2022; and

*  Pay you the salary that you would have earned after your last day, had you remained our Chief Business Officer from your Last Day
through December 31, 2022.

3. You confirm that your separation from Snap is not related to any disagreement with Snap on any matter relating to Snap’s accounting,
strategy, management, operations, policies, regulatory matters, or practices (financial or otherwise).

If this agreement is acceptable to you, please sign below.
Sincerely,

Snap Inc.

[s/ Michael O’Sullivan

Michael O’Sullivan
Date: August 30, 2022

Accepted and agreed:
[s/ Jeremi Gorman

Jeremi Gorman
Date: August 29, 2022



Exhibit 99.1

Snap Inc.

August 31, 2022
Restructuring and Refocusing our Business
Dear Team,

Thank you for your patience as we have worked through our 2023 financial planning and reprioritization process. Our forward-looking revenue
visibility remains limited, and our current year-over-year QTD revenue growth of 8% is well below what we were expecting earlier this year. While we
will continue our work to reaccelerate revenue growth, we must ensure Snap’s long term success in any environment. For planning purposes we have
modeled a range of outcomes, some of which assume that low revenue growth continues into next year, and we have built our 2023 plan to generate free
cash flow even in a low growth scenario.

The investments we have made in our business to-date assumed a higher rate of revenue growth based on our vast opportunity and our proven history of
execution, including 2x growth in the size of the Snapchat community and 10x growth in trailing twelve month revenue since our IPO in 2017.
Unfortunately, given our current lower rate of revenue growth, it has become clear that we must reduce our cost structure to avoid incurring significant
ongoing losses. While we have built substantial capital reserves, and have made extensive efforts to avoid reductions in the size of our team by reducing
spend in other areas, we must now face the consequences of our lower revenue growth and adapt to the market environment.

We are restructuring our business to increase focus on our three strategic priorities: community growth, revenue growth, and augmented reality. Projects
that don’t directly contribute to these areas will be discontinued or receive substantially reduced investment. We have worked thoughtfully and
deliberately to find the right balance between focusing our investments while continuing to innovate, and we have made the decision to discontinue our
investments in Snap Originals, Minis, Games, and Pixy, among other areas. We have also started the process of winding down the standalone
applications Zenly and Voisey.

As aresult, we have made the difficult decision to reduce the size of our team by approximately 20%. The scale of these changes vary from team to
team, depending upon the level of prioritization and investment needed to execute against our strategic priorities. The extent of this reduction should
substantially reduce the risk of ever having to do this again, while balancing our desire to invest in our long term future and reaccelerate our revenue
growth. Overall, the size of our team will remain larger than it was at this time last year.

We will miss the many kind, smart, and creative team members who have contributed to Snap’s growth and I am deeply sorry that these changes are
necessary to ensure the long term success of our business. The friendship and camaraderie we all share as a team make these changes particularly
painful, and we will make every effort to treat our departing team members with the respect and gratitude that they deserve.
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Snap Inc.

Team leaders will notify their impacted team members as soon as possible and provide them with detailed guidance. In the United States, we will
provide at least four months of compensation replacement, as well as financial assistance to enroll in COBRA, so that team members will have until the
end of the year to find new opportunities while still receiving compensation and health benefits from Snap. Outside the United States, we will follow
local processes required in each country and tailor compensation and benefits to reflect local norms with the intent to provide similar levels of support
regardless of geography. We will also provide outplacement service support and launch an opt-in talent directory to help departing team members
connect with new opportunities.

We acknowledge that these changes may have a particularly serious impact on team members relying on work authorizations to live outside their home
country, and we will provide these impacted team members additional support and flexibility to minimize disruption to their immigration status.

We are also reorganizing our team to better meet the challenges of the current macroeconomic environment and to make as much progress as possible,
as quickly as possible, in the areas of our business that we are able to control. In particular, there remains significant opportunity to improve
coordination and prioritization across our engineering, sales, and product teams. In an effort to realize this opportunity, we are promoting Jerry Hunter to
Chief Operating Officer, effective today. Jerry will lead our monetization efforts across our three operating regions (EMEA, APAC, and Americas), as
well as our Growth, Partnerships & Content, AR Enterprise, and SMB teams. He will also continue to lead the Engineering teams that currently report to
him.

Jerry has repeatedly demonstrated operational rigor at scale, leading our business through several challenging transitions including the build out of our
advertising platform, the rebuild of our Android product, our infrastructure optimizations, and most recently, significant investments in our Platform
Integrity team. I believe Jerry’s promotion will result in both better short term execution as well as a higher velocity of long term innovation.

We are also realigning our regional operational leadership by creating a new President role in each of the Americas, EMEA and APAC regions. Our three
regional Presidents will provide in-market leadership, lead cross-functional efforts across our business, oversee local operational needs, and lead our
go-to-market strategy. Ronan Harris, Vice President and Managing Director of UK & Ireland at Google, is joining Snap as President, EMEA, beginning
in October. Ronan will join our executive team and report to Jerry. We are currently searching for Presidents for our APAC and Americas regions.

I will give a presentation detailing these changes to our entire team tomorrow morning, and will plan on following up with “Ask Evan” shortly
thereafter. My annual letter to the team will be distributed on Tuesday of next week and our Strategic Planning Process for 2023 will follow.
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Snap Inc.

Changes of this magnitude are never easy, and we must act decisively to meet this moment as a team. I am proud of the strength and resilience of our
team as we have navigated the myriad challenges of growing our business in a highly competitive industry during uncertain and unprecedented times.
Thank you for your dedication, hard work, and commitment to our community.

Evan






SnaplInc.

Disclaimers

HNate Regarding Users Matrics and Other Data

W define o Daily Acthe Uiser, or DL, asa'qhmamnmmmmmmmmummeamam:mﬂmm W caleulite average DALS for & pariculse quarter by adding the rumber of DS on each day af that quater and dividing that sum by the numbser of days in that quarter

s are broken out by geegraphy W defing average revenue per user, of ARPLL by the ge DAUs. For purposes of calculating ARPLL revenue by user geography is region of the geographic
location in which sdvenising delivered, as this revenue based on user activity. This allocation differs from our companents of revenue disclosure in the netes 1o our consolidated financial statements, where revenu is based on the biling address of the advertising custemer. For information
conceming these metics a5 measured by us, 500 "Management's Discussion and Analysis of Financial Condition and Resulis of Operations™ in cur most recent peviodic repart filed with the LLS, Sexurities and Exchange Commission, or the SEC, which is the SECs website a Addiional

will b made available in sur periadie repert that wil be filed with the SEC for cur mest recerlly compléled period and other flings that we make fiam time 18 Bme with the SEC. Unless otherwise stated, statistical infarmation regarding our users and thels acthvities is determined by ealeulating the daly average of the
selected activity for the most recently compieted quarter included in this presentation, While these metiics are determined based on what we Delieve to be reasanable estimates of our user base lor the appicable perid of measurement, there are inherent challenges in measuring how our products ane used cross large

papulations globally. For example, there may be indhiduals wha have or mutiple Snapchy , even thoug in our Terms of Service that behavios We have not determined the number of suth multiple accours. Changes In cur products,
infeastructure, mobile aperating systems, or metsic tracking system, of the introdiction of new products, may impact cur ability 10 accurately detemming active uSers or oiher metrics and we may not deteming such Naccuracies Bromplly. We also believe that we dorl capture all G#1a regarding eAch of our At users,
Technical issues may resullin data not being recorded from every user's application. Far example, because some Snapchat features can et may ot count we dan't * auser Snapchat application. This undercounting may increase
85 we raw in Rest of Wird markets where users may have poar connectivity, W do nat adiust our 10 reflect this Wi believe 1hal we hive adequate controls 1o collect user metrics. howewer, there is no unidonm industry standacd, We continually seek 10 identify these technical issues and

imprewe both cur accuracy and precision, incliding ensuring that our Investons and athers can understand the factors Impacting Gur busingss, bul these and new ssues may coninue in the future, inclhuding If theve continues te be n unifarm indusiry standard. Some of eur demogrephic data may be incompiete or
inaccurate, For example. because users sell-repon their dates of birth, cur sge-demographic data may d#fer from cur users’ actual ages, And because users who signed up for Snapchat before June 2013 were nol asked 10 supply their date of binh, we Mmay exclude thase users rom our age demoegraphics of estimate thei

sampse of the poeted ages that . 1 QUF BCTIVE USETS PIOVIE LS WIth INCOTECT Of INComplets INOTMAaion regarding ted age o UNET attibutes, INEA DUF CSTIMATES May Prove INaccurate and fai 1o meet iInvestor Sew for detalls. in the past we
harve relied on third-party analytics providers 1o calculate our metrics. but today we rely primarily on cur anshytics platform that we developed and operate. We count & DAL only when a user opens the application and only once per uses per day. user
We have multple pipelines of user data At we USe 10 GELEMMIng WAGINET 8 user Nas opened Ihe application during a partcular day, and becoming a DAL This provides redundancy in the event ane pipring of data were to become bie for g TeduNGAN Gata 1o NEP Measure how
usirs interact with oue application. If we fail to mairain an effective analytics platform, our metries ealeulations may be inaceurate. We regulacly review, have sdjusted in the past. and ane likely in the future 18 adjust our processes internal metrics 1o i hei accuracy. As. & result of such adjustments.
‘our DAUS of OtNer Metrics mary nat B comparabile 1 thase in prior petiods. Our measures of DALl may differ from tred of Que 1o differences in Methodology of Qata used.

Note Regarding Forward Looking Statemnents and use of Non-GAAP Financials

This presenation contains farwardHocking statements within the meaning of Section 274 of the Securities Act of 1933 and Section 21 of the Securties Exchange Act of 1934, as amended, of the Exchange Act, aboat us and our ndustry that involve substantal fisks and uncertamties. All statements cther than statements of
histarical facts contained in this presentation, including statements. regarding guidance, cur future resuhs of aperations or financlal condition, business strategy and plans, user growth and engagement, product inltiatives, objectives of management for future operations, and advertiser and partnes afferings, are
forwand-looking statements, In some cases, you can identify forward-looking statements because they contain words swuch as “anticipate.” “believe.” “comemplate.” "continue” “could.” “estimate.” “expect’” “going 107 “inend.” “may.” “plan.” “potential” “predict.” “project.” “should.” target” “will” of Swould” of the negative of
1heSE WORDS OF GUNET SIMUIDr 1BMMS OF CXPressicns. We CaLUON You 1hat the foregoing may not inchuce all of 1he forward-ooking Statements made in this Freseniaion. You shoukd not rely on forward-looking statements as predictions of fulure events. We Rave based the forward-looking statements contained in this
pesentation prmarily on cur cusrent expectations and projections about fulure events and rends. ncluding our financial cullook, geo-peitical conflicts. the COVID-19 pandernic, and macroeconomic condiions. that we believe may continue fo afiect our business, financial condition, results of operations. and prespects,
These forward-looking Satements ang sLB{ect 1o risks and L ta; our financial our anility to attain sustain historical our aniiy 1o g and sustain pasitive cash fiows cur abilTy o ALaCct and retain Lsers, publishers, and and ne:
managing our ion and our ion and our growth and fuure expenses: complsnce with modified and new Wws. regulations. and exscutive sctions: oue ability to maistain. protect. and enhance our inteBactual property: our ability 10 succead in existing ang new Market segements; sur
abilty to attract and ey aitlity pay debit; futurg ality i Pt o our resul of our SUAEQIC IEPIOINIZATIGN; aNa The PEARNTIAl ATVETSe IMPact
heakh epidemi ditions, war and oiher armed conflict. as well as risks, and athes tactors described in “Risk Factors™ and elsewhere in cur mast recen periodic report filed with the SEC. which is SECs website at hditional
infgrmation will be made available in cur periodic report that will be filed with the SEC for our most recently completed penod and other filings that we make from tima 10 time with the SEC. Moreover, we oparate in a very compatithve and rapidly changing New risks i b time,
and itis ot possible for us to predict all fisks and uncenainties that could have an impact an the fanwandisoking statements contained in this The results, events. and de reflected in the forward-dooking ray not be achiewed o aecur, and actual resuls, events, or eircumstances eould
difier materially from those described in the ferward-lcoking statements. In addition, stalements that “we believe™ and similar statements reflect our beliefs and epinions on the relevant subject. These statements are based on infermation available 10 us as of the date of this WMM. And while we beleve that
infarmation provides & reasonsble bass for these statements. that information may be linited of incomphete. Our staternents should not be read to indicate that we have conducted an exhaustive inguiry inta, or review of, 8l relevant information. These statements sre by to
unduly rely an these statements. The forward-looking statements made in this presentation relate only 1o events as of the date on which the statements are made. We undertake no obligation te Lpdate any fseward-looking statements made in this presentation 1o fefllect events of circumsiances after the date of this.
ar 16 reflect new Informati the of events, Including future develapments related ta geo-pelitical conficts, the COVID-IG panderic, and macrosconomic conditions, exsent as requined by liw. We may nat actuslly achieve the plans, imentions, o« expectations disclosed in sur
fareard-ooking statements, and you should not place undue reliance on our farward-looking statements, Qur forward-locking slatements do nat reflect the of any future Jaint ventures, legal or i lnviestors and others should nate tat we may
clal business our Ing our websites (inchuding lnvestorsnap.com, filings with the SEC, webcasts, press releases, and conference calls. We use these mediums, Inchuding S and . with our members and the public shiout our compary,
‘our prodiscts, and other isswees. B is possible that the information that we make available may be deemed to be matedal infarmation. We therefore encourage investorns and cthers inMerested in our company 1o review the that we make availabl our websites. This inchades cenain non-GAAP
These nan. measures, mmmymummmslmwmdmwmmdbyuﬂmmwmmpmmmb owerall f our fnancial i not be substitute for, or superior to, the financial information prepared
i with GAAR. GAAP 10 non-GAAP measures is




SnapInc.

Demonstrated Track Record of Growth Since IPO

Over 2x increase in DAU Over 10x Growth in TTM Revenue TTM Adjusted EBITDA Profitability
I 1 1 I 1
$4,539M $573M
347TM
158M
$404M $(a59)M
At IPO? Qz'22 AtIPO? Q2'22° AtIPO? Q2722*

Net Income $(515)M $(831M
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Demonstrated Track Record of Innovation

Daily Active Users
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Operating Against a Difficult Macro Backdrop

Platform Policy Changes

Recent policy changes have upended a
decade of advertising industry standards

Requires building new models to drive
direct response advertising business and
tools to measure returns of direct response
advertising

Macroeconomic Challenges

Macro headwinds such as high inflation, rising
interest rates, and geopolitical risks disrupting :

many industry segments that are critical to
growing advertising demand

Auction-driven direct response advertising is
the easiest/fastest for clients to dial back for
short term cost savings

Increasing Competition for Ad Dollars

As advertising dollars in aggregate grow
more slowly, competition for these dollars
intensifies
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Focused Investment to Drive Long-Term Growth

Community Growth Revenue Growth Augmented Reality
Innovative Products Ad Platform Improvements
Core Technology Platform
Localization New Sources of Revenue ) :
Spotlight : : i i
Application Performance Snapc:aH : : Consumer Facing Experiences
Snap Map

Reprioritizing investments to drive adjusted EBITDA and positive FCF



Snaplne.

Reprioritizing Investments

We will substantially reduce or eliminate investments not directly connected to our three strategic priorities:

=> Snap Originals — Going forward, we will focus our efforts on content created by our partners and by creators
=> Minis and Games — We will shift Minis and Games into maintenance mode with substantially reduced investment

=» Hardware — We're narrowing our investment scope in Spectacles to focus on highly differentiated long-term research and
development efforts. We will discontinue further development on our flying camera, Pixy

=> Zenly, Voisey — We intend to wind down these standalone apps and focus on Snap Map and Sounds within Snapchat



Snaplne.

Productive Investment in our Strategic Priorities

Creating a clear path to adjusted EBITDA profitability and positive free cash flow as we invest for growth:

=> Efficient Scaling of Infrastructure Cost - Continued focus on driving down unit costs and capturing the benefits of our scale

> Scalable Approach to Content Investment - Focused content investments to drive community engagement

=> Team Focused on Strateqic Priorities - Approximately 20% reduction in full time headcount by refocusing on strategic
priorities

=> Efficient Marketing - Substantially lower marketing investment focused on accelerating organic community growth and
efficient advertiser acguisition

-> Reduced Overhead - Reduced investment in real estate and overhead functions to drive operating leverage



SnapInc.

Path to Profitability and Positive Free Cash Flow

Quarter-to-date revenue growth is approximately 8% year-over-year
Forward looking revenue visibility remains limited given uncertainty in the macro environment

$500 million® estimated reduction in the annualized cash cost structure? relative to Q2'22:
= $50 million estimated reduction in fixed content costs within cost of revenue
= $450 million estimated reduction in adjusted operating expenses? inclusive of personnel and other opex cost reductions

- Estimated transition costs of approximately $110 to $175 million, with approximately $95 to $135 million expected to be
incurred within adjusted operating expenses?, and the majority expected to be incurred within Q3’22

Focused on delivering adjusted EBITDA and positive free cash flow at current revenue levels:
-> Reduced fixed content costs expected to be fully implemented by end of 2022

=> Disciplined management of adjusted operating costs to drive meaningful operating leverage when revenue growth
accelerates



Stock-Based Compensation & Dilution Management Strategy

We intend to continue to pay our team members competitively and
leverage stock-based compensation (SBC) to drive an ownership
oriented culture

We announced our first $500 million stock repurchase program
alongside Q2 2022 earnings

The $500 million stock repurchase program is now complete with
3.1% of outstanding shares repurchased at an average price of
$9.75

Our initial stock repurchase program more than fully offset all SBC
related dilution from the trailing 12 months

We intend to closely monitor the anticipated impact of future SBC
driven dilution, our path to sustained free cash flow generation,
and our share price, in order to inform future share count and
dilution management efforts

Stock Repurchase Program

Date of Announcement: July 21, 2022

Cash, Cash Equivalents, and Marketable

Securities at time of announcement: $4.98
Repurchase as a 10%
percentage of cash:

Repurchase as a percentage of 31%
outstanding shares ’
Total shares repurchased: 51,312,314

Average price: $9.75
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Building Blocks to Accelerate Revenue Growth

Short Term Medium Term Long Term

Grow Community and Engagement New Revenue Sources

Ad Platform Improvements o Spotlight

e Snapchat+
® Snap Map

Leadership in Augmented Reality
e 1P + 3P Measurement Solutions
e Ranking + Personalization



Significant Opportunity to Expand Our Community

25% penetration® 15% penetration® 6% penetration?
99M DAUS' 86M DAUS' 162M DAUS'

~400M smartphones? ~560M smartphones? ~2,5B smartphones?
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AVERAGE REVENUE PER USER'

Demonstrated Progress and Significant ARPU
Opportunity

$20.00

I ﬁ

18 Years Old
$15.00 &

1 Years Old
$10.00
$5.00

o~
—aa PO
$0.00 |
4 6 8 10 12 14 16 18

AGE OF COMPANY (YEARS)

Significant progress on ARPU relative to peers at our current stage of growth
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DAU and ARPU Present Long-Term Opportunity

North America is critical to growing revenue in the near and medium term—and we have a long runway ahead of us

Morth America’

197M ﬁ

18 Years Old

1 Years Old
42Mm ’
16 Years Old

$33 £77 $283
AVERAGE REVENUE PER USER?
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Demonstrated Leadership in Augmented Reality

Our AR creator community is made up of The Snap Camera drives visual communication
individuals from over 200 countries and between Snapchatters, enabling the next AR builds consumer confidence
territories’ generation of computing

7in10
250K+ 250M+
Snapchatters engage with COI‘ISI.I mel's

Lens Creators have used Lens

Studio. AR per day on average.’ are interested in
e using AR to interact with a
Snapchatters play with product before buying it
AR Lenses

Returns are a $5508B
2.5M+ GB+ times problem, which AR can help fix.

Lenses made by 5 AR-guided purch-ases led toaa
our community.’ per day on average. 25% decrease in returns.
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Continuing to Invest in the Future of Augmented Reality

We believe that immersive experiences will drive AR utilization — grounded in the real world, shared with friends, and integrated into your life

Creation %

Lens Studio

We provide our broader creater community with
the same tools used internally at Snap to
develop AR Lenses by offering access to Lens
Studio,

Distribution @@

4
Y0

Spectacter  § %

Camera Kit

Snapchat, Camera Kit, and Spectacles are where people
discover and interact with Lenses, overlaying digital
experiences on the real world,

Backend @@,

Lens Cloud

Lens Cloud Is a collection of backend services,
built on the same infrastructure that powers
S hat, and vastly ds what &
can bulld in augmented reality.
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A Refocused Strategy to
Drive Long-Term Value
Creation

Invest in our products and platforms to sustain
the growth of our community

Invest heavily in our ad platform to deliver
measurable returns on advertising spending while
diversifying revenue sources

Invest in the future of augmented reality
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Non-GAAP Financial Measures Reconciliation - Annual

(in thousands, unaudited)

TTM 2016 TTM Q2 2022
Adjusted EBITDA Reconciliation
Metincome (loss) H (514643) § (831,100)
Add (deduct)
Interest income (4,654) (14,265)
Interest expense 1,424 18,803
Other (income) expense, net 4568 (81,388)
Income tax (benefit) expense (7.080) 29,532
Depreciation and amortization 29,115 184,764
Stock-based compensation expense 31,842 1,192,716
Payroll tax expense related to stock-based compensation 185 73.588
(450,243) $ 572,650

Adjusted EBITDA' $






