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PART I. FINANCIAL INFORMATION

Item 1.    Financial Statements

TRI POINTE HOMES, INC.
CONSOLIDATED BALANCE SHEETS

(in thousands, except share and per share amounts)
 

June 30, 2026 December 31, 2025
(unaudited)

Assets
Cash and cash equivalents $ 462,085  $ 982,814 
Receivables 175,514  147,250 
Real estate inventories 3,436,045  3,178,248 
Investments in unconsolidated entities 245,695  183,075 
Mortgage loans held for sale 86,881  98,514 
Goodwill and other intangible assets, net 156,603  156,603 
Deferred tax assets, net 43,132  43,132 
Other assets 211,811  187,899 

Total assets $ 4,817,766  $ 4,977,535 
Liabilities

Accounts payable $ 79,848  $ 41,693 
Accrued expenses and other liabilities 420,675  425,289 
Loans payable 450,600  456,468 
Senior notes, net 648,135  647,586 
Mortgage repurchase facilities 77,459  90,570 

Total liabilities 1,676,717  1,661,606 

Commitments and contingencies (Note 12)

Equity
Stockholders’ equity:

Common stock, $0.01 par value, 100 and 500,000,000 shares authorized and
   100 and 84,478,836 shares issued and outstanding at
  June 30, 2026 and December 31, 2025, respectively —  844 
Additional paid-in capital —  — 
Retained earnings 3,140,839  3,314,990 
Total stockholders’ equity 3,140,839  3,315,834 

Noncontrolling interests 210  95 
Total equity 3,141,049  3,315,929 
Total liabilities and equity $ 4,817,766  $ 4,977,535 

 
See accompanying condensed notes to the unaudited consolidated financial statements.
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TRI POINTE HOMES, INC.
CONSOLIDATED STATEMENTS OF OPERATIONS

(unaudited)
(in thousands, except share and per share amounts)

 

Three Months Ended June 30, Six Months Ended June 30,
2026 2025 2026 2025

Homebuilding:
Home sales revenue $ 685,118  $ 879,832  $ 1,191,614  $ 1,600,618 
Land and lot sales revenue 23  3,364  598  5,185 
Other operations revenue 825  814  1,650  1,634 

Total revenues 685,966  884,010  1,193,862  1,607,437 
Cost of home sales 562,022  696,630  973,088  1,244,903 
Cost of land and lot sales 205  3,253  1,184  4,994 
Other operations expense 812  793  1,625  1,587 
Sales and marketing 45,333  50,171  83,220  93,113 
General and administrative 177,205  60,803  230,164  118,478 

Homebuilding (loss) income from operations (99,611) 72,360  (95,419) 144,362 
Equity in (loss) income of unconsolidated entities (24) 471  (112) 966 
Transaction expense (73,779) —  (79,656) — 
Other income, net 5,652  7,174  12,888  16,303 

Homebuilding (loss) income before income taxes (167,762) 80,005  (162,299) 161,631 
Financial Services:

Revenues 16,106  18,403  29,599  35,904 
Expenses 13,676  14,058  25,741  26,675 

Financial services income before income taxes 2,430  4,345  3,858  9,229 
(Loss) income before income taxes (165,332) 84,350  (158,441) 170,860 
Benefit (provision) for income taxes 7,646  (23,640) 7,565  (46,133)
Net (loss) income (157,686) 60,710  (150,876) 124,727 
Net (income) loss attributable to noncontrolling interests (12) 38  (36) 57 

Net (loss) income available to common stockholders $ (157,698) $ 60,748  $ (150,912) $ 124,784 

 
See accompanying condensed notes to the unaudited consolidated financial statements.
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TRI POINTE HOMES, INC.
CONSOLIDATED STATEMENTS OF EQUITY

(unaudited)
(in thousands, except share amounts)

 

Number of
Shares of Common

Stock (Note 1)
Common

Stock

Additional
Paid-in
Capital

Retained
Earnings

Total
Stockholders’

Equity
Noncontrolling

Interests
Total

Equity
Balance at March 31, 2026 85,135,803  $ 851  $ —  $ 3,306,192  $ 3,307,043  $ 119  $ 3,307,162 

Net income —  —  —  (157,698) (157,698) 12  (157,686)
Shares issued under stock-based awards 29,689  —  —  —  —  —  — 
Tax withholding paid on behalf of employees for stock-
based awards     —  —  (32) —  (32) —  (32)
Stock-based compensation expense —  —  3,032  —  3,032  —  3,032 
Reclassification of previously recognized stock-based
compensation from additional paid-in capital to accrued
liabilities —  —  (1,841) —  (1,841) —  (1,841)
Reclassification of previously recognized stock-based
compensation related to awards settled at the Merger —  —  (9,665) —  (9,665) —  (9,665)
Noncontrolling interest in consolidated subsidiary —  —  —  —  —  79  79 
Effect of merger transaction (85,165,392) (851) —  851  —  —  — 
Reclass the negative APIC to retained earnings —  —  8,506  (8,506) —  —  — 

Balance at June 30, 2026 100  $ —  $ —  $ 3,140,839  $ 3,140,839  $ 210  $ 3,141,049 

Number of
Shares of Common

Stock (Note 1)
Common

Stock

Additional
Paid-in
Capital

Retained
Earnings

Total
Stockholders'

Equity
Noncontrolling

Interests
Total

Equity
Balance at December 31, 2025 84,478,836  $ 844  $ —  $ 3,314,990  $ 3,315,834  $ 95  $ 3,315,929 

Net income —  —  —  (150,912) (150,912) 36  (150,876)
Shares issued under stock-based awards 686,656  7  (7) —  —  —  — 
Tax withholding paid on behalf of employees for stock-
based awards     —  —  (17,566) —  (17,566) —  (17,566)
Stock-based compensation expense —  —  4,989  —  4,989  —  4,989 
Reclassification of previously recognized stock-based
compensation from Additional Paid-in Capital to accrued
liabilities —  —  (1,841) —  (1,841) —  (1,841)
Reclassification of previously recognized stock-based
compensation related to awards settled at the Merger —  —  (9,665) —  (9,665) —  (9,665)

Noncontrolling interest in consolidated subsidiary —  —  —  —  —  79  79 
Effect of merger transaction (85,165,392) (851) —  851  —  —  — 
Reclass the negative APIC to retained earnings —  —  24,090  (24,090) —  —  — 

Balance at June 30, 2026 100  $ —  $ —  $ 3,140,839  $ 3,140,839  $ 210  $ 3,141,049 

Number of
Shares of Common

Stock (Note 1)
Common

Stock

Additional
Paid-in
Capital

Retained
Earnings

Total
Stockholders'

Equity
Noncontrolling

Interests
Total

Equity
Balance at March 31, 2025 90,669,862  $ 907  $ —  $ 3,320,792  $ 3,321,699  $ 25  $ 3,321,724 

Net income (loss) —  —  —  60,748  60,748  (38) 60,710 
Shares issued under stock-based awards 24,631  —  —  —  —  —  — 
Tax withholding paid on behalf of employees for stock-
based awards     —  —  (36) —  (36) —  (36)
Stock-based compensation expense —  —  8,603  —  8,603  —  8,603 
Share repurchases (3,187,982) (32) (101,021) —  (101,053) —  (101,053)
Noncontrolling interest in consolidated subsidiary —  —  —  —  —  146  146 

Reclass the negative APIC to retained earnings —  —  92,454  (92,454) —  —  — 
Balance at June 30, 2025 87,506,511  $ 875  $ —  $ 3,289,086  $ 3,289,961  $ 133  $ 3,290,094 

Number of
Shares of Common

Stock (Note 1)
Common

Stock

Additional
Paid-in
Capital

Retained
Earnings

Total
Stockholders'

Equity
Noncontrolling

Interests
Total

Equity

Balance at December 31, 2024 92,451,729  $ 925  $ —  $ 3,334,785  $ 3,335,710  $ 12  $ 3,335,722 
Net income (loss) —  —  —  124,784  124,784  (57) 124,727 

Shares issued under stock-based awards 513,476  5  (5) —  —  —  — 
Tax withholding paid on behalf of employees for stock-
based awards —  —  (9,957) —  (9,957) —  (9,957)

Stock-based compensation expense —  —  16,159  —  16,159  —  16,159 
Share repurchases (5,458,694) (55) (176,633) —  (176,688) 178  (176,510)
Acquisition of joint venture minority interest —  —  —  (47) (47) —  (47)
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Reclass the negative APIC to retained earnings —  —  170,436  (170,436) —  —  — 
Balance at June 30, 2025 87,506,511  $ 875  $ —  $ 3,289,086  $ 3,289,961  $ 133  $ 3,290,094 

See accompanying condensed notes to the unaudited consolidated financial statements.
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TRI POINTE HOMES, INC.
CONSOLIDATED STATEMENTS OF CASH FLOWS

(unaudited)
(in thousands)

 

Six Months Ended June 30,
2026 2025

Cash flows from operating activities:
Net (loss) income $ (150,876) $ 124,727 
Adjustments to reconcile net (loss) income to net cash used in operating activities:

Depreciation and amortization 15,203  15,044 
Equity in loss (income) of unconsolidated entities, net 112  (966)
Amortization of stock-based compensation 4,989  16,159 
Settlement of previously recognized stock-based compensation (9,665) — 
Charges for impairments and lot option abandonments 20,802  14,169 
Fair value adjustment on mortgage loans held for sale 825  215 
Returns on investments in unconsolidated entities, net —  966 
Changes in assets and liabilities:

Real estate inventories (286,066) (159,656)
Mortgage loans held for sale 10,808  9,924 
Receivables (28,264) (54,103)
Other assets (29,762) (24,172)
Accounts payable 38,154  13,352 
Accrued expenses and other liabilities (3,200) (61,075)

Net cash used in operating activities (416,940) (105,416)
Cash flows from investing activities:

Purchases of property and equipment (13,643) (18,296)
Investments in unconsolidated entities (68,380) (32,483)
Distributions from unconsolidated entities 14,700  11,230 

Net cash used in investing activities (67,323) (39,549)
Cash flows from financing activities:

Borrowings from loans payable —  1,600 
Repayment of loans payable and senior notes (5,868) (9,649)
Debt issuance costs —  (4,246)
Borrowings on mortgage repurchase facilities 611,264  697,084 
Repayments on mortgage repurchase facilities (624,375) (702,160)
Contributions from noncontrolling interests 79  — 
Tax withholding paid on behalf of employees for stock-based awards (17,566) (9,957)
Share repurchases, excluding excise tax —  (175,110)

Net cash used in financing activities (36,466) (202,438)
Net decrease in cash and cash equivalents (520,729) (347,403)
Cash and cash equivalents–beginning of period 982,814  970,045 
Cash and cash equivalents–end of period $ 462,085  $ 622,642 

 
See accompanying condensed notes to the unaudited consolidated financial statements.
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TRI POINTE HOMES, INC.
CONDENSED NOTES TO CONSOLIDATED FINANCIAL STATEMENTS

(unaudited)
 

1.    Organization, Basis of Presentation and Summary of Significant Accounting Policies

Organization

Tri Pointe is engaged in the design, construction and sale of innovative single-family attached and detached homes, with a presence in thirteen states,
including Arizona, California, Colorado, Florida, Georgia, Maryland, Nevada, North Carolina, South Carolina, Texas, Virginia, Utah and Washington, and the
District of Columbia. In April 2024, we announced our expansion into the Coastal Carolinas region, which includes parts of South Carolina and Georgia.

On May 14, 2026, the Company completed the previously announced merger transaction (the “Merger”) with Sumitomo Forestry Co., Ltd. (“Sumitomo
Forestry”) and Teton NewCo, Inc. (“Merger Sub”), pursuant to which Merger Sub merged with and into the Company, with the Company surviving the merger
as an indirect wholly owned subsidiary of Sumitomo Forestry. Upon completion of the Merger, each issued and outstanding share of the Company’s common
stock was converted into the right to receive $47.00 in cash, without interest and subject to applicable withholding taxes, and the Company’s common stock
ceased trading on the New York Stock Exchange. For further details, see Note 16, Merger Transaction.

Basis of Presentation

The accompanying financial statements have been prepared in accordance with U.S. generally accepted accounting principles (“GAAP”), as contained
within the Financial Accounting Standards Board (“FASB”) Accounting Standards Codification (“ASC”), for interim financial information and with the
instructions to Form 10-Q and Article 10 of Regulation S-X. They should be read in conjunction with our consolidated financial statements and footnotes
thereto included in our Annual Report on Form 10-K for the year ended December 31, 2025. In the opinion of management, all adjustments consisting of
normal recurring adjustments, necessary for a fair presentation with respect to interim financial statements, have been included. The results for the six months
ended June 30, 2026 are not necessarily indicative of the results to be expected for the full year ending December 31, 2026 due to seasonal variations and other
factors.

The consolidated financial statements include the accounts of Tri Pointe Homes and its wholly owned subsidiaries, as well as other entities in which Tri
Pointe Homes has a controlling interest and variable interest entities (“VIEs”) in which Tri Pointe Homes is the primary beneficiary. The noncontrolling
interests as of June 30, 2026 and December 31, 2025 represent the outside owners’ interests in the Company’s consolidated entities. All significant
intercompany accounts have been eliminated upon consolidation.

Unless the context otherwise requires, the terms “Tri Pointe”, “the Company”, “we”, “us”, and “our” used herein refer to Tri Pointe Homes, Inc., a
Delaware corporation, and its consolidated subsidiaries.

Reclassifications

Certain amounts for prior years have been reclassified to conform to the current period presentation.

Use of Estimates

The preparation of these financial statements requires our management to make estimates and judgments that affect the reported amounts of assets and
liabilities and the disclosures of contingent liabilities at the date of the financial statements and the reported amounts of revenues and expenses during the
reporting periods. Actual results could differ from our estimates.

Cash and Cash Equivalents and Concentration of Credit Risk

We define cash and cash equivalents as cash on hand, demand deposits with financial institutions, and short-term liquid investments with a maturity
date of less than three months from the date of acquisition, including U.S. Treasury bills and government money-market funds with maturities of 90 days or
less when purchased. The Company’s cash balances exceed federally insurable limits. The Company monitors the cash balances in its operating accounts and
adjusts the cash balances as appropriate; however, these cash balances could be impacted if the underlying financial institutions fail or are subject to other
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adverse conditions in the financial markets. To date, the Company has experienced no loss or lack of access to cash in its operating accounts.

Revenue Recognition

We recognize revenue in accordance with Accounting Standards Topic 606 (“ASC 606”), Revenue from Contracts with Customers. Under ASC 606, we
apply the following steps to determine the timing and amount of revenue to recognize: (i) identify the contract(s) with a customer; (ii) identify the performance
obligations in the contract; (iii) determine the transaction price; (iv) allocate the transaction price to the performance obligations in the contract; and (v)
recognize revenue when (or as) the Company satisfies a performance obligation.

Home sales revenue

We generate the majority of our total revenues from home sales, which consists of our core business operation of building and delivering completed
homes to homebuyers. Home sales revenue and related profit are generally recognized when title to and possession of the home are transferred to the
homebuyer at the home closing date. Our performance obligation to deliver the agreed-upon home is generally satisfied in less than one year from the original
contract date. Included in home sales revenue are forfeited deposits, which occur when homebuyers cancel home purchase contracts that include a
nonrefundable deposit. Both revenue from forfeited deposits and deferred revenue resulting from uncompleted performance obligations existing at the time we
deliver new homes to our homebuyers are immaterial.

Financial services revenues

Tri Pointe Solutions is a reportable segment and is comprised of our Tri Pointe Connect mortgage financing operations, Tri Pointe Assurance title and
escrow services operations, and Tri Pointe Advantage property and casualty insurance agency operations.

Mortgage financing operations

Effective February 1, 2024, we acquired the minority equity interest in the joint venture, upon which Tri Pointe Connect became a wholly owned
subsidiary of the Company. In connection with this transaction, Tri Pointe Connect expanded operations to include mortgage lending services to our
homebuyers in all of the markets in which we operate and provide mortgage financing by utilizing funds made available pursuant to repurchase agreements
with third party lenders and by utilizing our own funds. Tri Pointe Connect will retain the ability to act as a mortgage loan broker for our homebuyers that
originate loans with third party lenders.

Revenues from mortgage financing operations primarily represent mortgage loan broker fees paid by third party lenders, fees earned on mortgage loan
originations and the realized and unrealized gains and losses associated with the sales and changes in the fair value of mortgage loans held for sale. When we
act as a mortgage loan broker and originate loans with third party lenders, mortgage loan broker fees and mortgage loan origination fees are recognized at the
time the mortgage loans are funded. When we provide mortgage financing, we recognize fees on mortgage loan originations upon loan origination.

Mortgage loans held for sale

We intend to sell all of the loans we originate in the secondary market within a short period of time after origination. As of June 30, 2026, mortgage
loans held for sale had an aggregate estimated fair value of $86.9 million and an aggregate outstanding principal balance of $86.9 million. For the three months
ended June 30, 2026, we recorded an unrealized loss of $178,000, and for the six months ended June 30, 2026, we recorded an unrealized loss of $825,000.
These amounts were included in Financial Services revenue and relate to the mortgage loans held for sale as of June 30, 2026.

Title and escrow services operations

Tri Pointe Assurance provides title examinations for our homebuyers in the Carolinas and Colorado and both title examinations and escrow services for
our homebuyers in Arizona, the District of Columbia, Maryland, Nevada, Texas, Washington and Virginia. Tri Pointe Assurance is a wholly owned subsidiary
of Tri Pointe and acts as a title agency for First American Title Insurance Company. Revenue from our title and escrow services operations is fully recognized
at the time of the consummation of the home sales transaction, at which time no further performance obligations are left to be satisfied. Tri Pointe Assurance
revenue is included in the Financial Services section of our consolidated statements of operations.
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Property and casualty insurance agency operations

Tri Pointe Advantage is a wholly owned subsidiary of Tri Pointe and provides property and casualty insurance agency services that help facilitate the
closing process in all of the markets in which we operate. The total consideration for these services, including renewal options, is estimated upon the issuance
of the initial insurance policy, subject to constraint. Tri Pointe Advantage revenue is included in the Financial Services section of our consolidated statements of
operations.

Transaction Expense

On February 13, 2026, we entered into an Agreement and Plan of Merger (the “Merger Agreement”) with Sumitomo Forestry and Merger Sub. On May
14, 2026, the Merger was completed, and Merger Sub merged with and into the Company, with the Company surviving the Merger as an indirect wholly owned
subsidiary of Sumitomo Forestry. Transaction expense related to the Merger for the three and six months ended June 30, 2026 was $73.8 million and
$79.7 million, respectively, and is included in the consolidated statements of operations. In addition, general and administrative expense for the three and six
months ended June 30, 2026 included approximately $122.1 million of costs incurred in connection with the Sumitomo Forestry transaction, including
accelerated vesting of restricted stock units and other transaction-related compensation costs. Financial services expense for the three and six months ended
June 30, 2026 also included approximately $907,000 of costs incurred in connection with the Sumitomo Forestry transaction related to these same items.
Substantially all costs associated with the Merger have been recognized, and the Company does not expect to incur significant additional costs related to the
Merger.

New Accounting Standards

In November 2024, the FASB issued Accounting Standards Update No. 2024-03, Income Statement-Reporting Comprehensive Income-Expense
Disaggregation Disclosures (Subtopic 220-40): Disaggregation of Income Statement Expenses ("ASU 2024-03"), which requires disclosure in the notes to the
financial statements of specified information about certain costs and expenses. ASU 2024-03 is effective for our annual report covering the fiscal year
beginning January 1, 2027, and for interim periods beginning January 1, 2028. We are currently evaluating the impact this new standard will have on our
financial statement disclosures.

2.    Segment Information

We operate two principal businesses: homebuilding and financial services.

Tri Pointe Homes is engaged in the business of acquiring and developing land and constructing and selling single-family detached and attached homes.
In accordance with ASC Topic 280, Segment Reporting, we have aggregated our geographical homebuilding segments under the aggregation criteria outlined.
In determining the most appropriate reportable segments, we considered similar economic and other characteristics, including product types, average selling
prices, gross profits, production processes, suppliers, subcontractors, regulatory environments, land acquisition results, and underlying demand and supply. In
addition, our determination of reporting segments considered how our chief operating decision maker evaluates operating performance and capital allocation.
Based upon these factors and in consideration of the geographical layout of our homebuilding markets, we have identified three homebuilding reporting
segments which are reported under the following hierarchy:

West region: Arizona, California, Nevada and Washington
Central region: Colorado, Texas and Utah
East region: District of Columbia, Florida, Georgia, Maryland, North Carolina, South Carolina and Virginia

Our Tri Pointe Solutions financial services operation is a reportable segment and is comprised of our Tri Pointe Connect mortgage financing operations,
our Tri Pointe Assurance title and escrow services operations, and our Tri Pointe Advantage property and casualty insurance agency operations. These financial
services businesses have been aggregated in accordance with the criteria outlined in ASC 280, considering their similar economic and operational
characteristics. For further details, see Note 1, Organization and Summary of Significant Accounting Policies.

Corporate is a non-operating segment that develops and implements company-wide strategic initiatives and provides support to our homebuilding
reporting segments by centralizing certain administrative functions, such as marketing, legal, accounting, treasury, insurance, internal audit and risk
management, information technology and human resources, to benefit from economies of scale. Our Corporate non-operating segment also includes general
and administrative expenses related to operating our corporate headquarters.
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The reportable segments follow the same accounting policies used for our consolidated financial statements, as described in Note 1, Organization and
Summary of Significant Accounting Policies. Operational results of each reportable segment are not necessarily indicative of the results that would have been
achieved had the reportable segment been an independent, stand-alone entity during the periods presented.

Our Chief Executive Officer is our Chief Operating Decision Maker (“CODM”) and reviews segment performance to make resource allocation
decisions. The CODM evaluates each segment based on revenue, operating profit, and other key homebuilding metrics to guide strategic decisions.

Total revenues, significant expenses and income before income taxes for each of our reportable segments were as follows (in thousands):

Three Months Ended June 30, 2026

West Central East
Homebuilding

Operations Financial Services Corporate Consolidated
Home sales revenue $ 364,251  $ 206,933  $ 113,934  $ 685,118  $ —  $ —  $ 685,118 

Land and lot sales revenue 23  —  —  23  —  —  23 
Other operations revenue 825  —  —  825  —  —  825 
Financial services revenue —  —  —  —  16,106  —  16,106 

Total revenues 365,099  206,933  113,934  685,966  16,106  —  702,072 
Cost of home sales (303,806) (163,712) (93,092) (560,610) —  (1,412) (562,022)
Cost of land and lot sales (205) —  —  (205) —  —  (205)
Other operations expense (812) —  —  (812) —  —  (812)
Sales and marketing (22,628) (15,409) (7,082) (45,119) —  (214) (45,333)
General and administrative (27,980) (14,122) (11,898) (54,000) —  (123,205) (177,205)
Financial services expense —  —  —  —  (13,676) —  (13,676)
Income (loss) from operations 9,668  13,690  1,862  25,220  2,430  (124,831) (97,181)
Equity in income (loss) of
unconsolidated entities (13) (10) (1) (24) —  —  (24)
Transaction expense —  —  —  —  —  (73,779) (73,779)
Other income, net 19  133  5  157  —  5,495  5,652 

Income (loss) before income taxes $ 9,674  $ 13,813  $ 1,866  $ 25,353  $ 2,430  $ (193,115) $ (165,332)

Three Months Ended June 30, 2025

West Central East
Homebuilding

Operations Financial Services Corporate Consolidated
Home sales revenue $ 470,305  $ 262,593  $ 146,934  $ 879,832  $ —  $ —  $ 879,832 

Land and lot sales revenue 3,364  —  —  3,364  —  —  3,364 
Other operations revenue 805  8  1  814  —  —  814 
Financial services revenue —  —  —  —  18,403  —  18,403 
Total revenues 474,474  262,601  146,935  884,010  18,403  —  902,413 
Cost of home sales (372,305) (208,977) (113,536) (694,818) —  (1,812) (696,630)
Cost of land and lot sales (3,253) —  —  (3,253) —  —  (3,253)
Other operations expense (793) —  —  (793) —  —  (793)
Sales and marketing (24,560) (17,227) (7,833) (49,620) —  (551) (50,171)
General and administrative (18,647) (9,285) (8,134) (36,066) —  (24,737) (60,803)
Financial services expense —  —  —  —  (14,058) —  (14,058)
Income (loss) from operations 54,916  27,112  17,432  99,460  4,345  (27,100) 76,705 
Equity in income (loss) of
unconsolidated entities 65  406  —  471  —  —  471 
Other income, net 148  146  —  294  —  6,880  7,174 

Income (loss) before income taxes $ 55,129  $ 27,664  $ 17,432  $ 100,225  $ 4,345  $ (20,220) $ 84,350 
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Six Months Ended June 30, 2026

West Central East
Homebuilding

Operations Financial Services Corporate Consolidated
Home sales revenue $ 630,184  $ 361,208  $ 200,222  $ 1,191,614  $ —  $ —  $ 1,191,614 

Land and lot sales revenue 23  575  —  598  —  —  598 
Other operations revenue 1,650  —  —  1,650  —  —  1,650 
Financial services revenue —  —  —  —  29,599  —  29,599 
Total revenues 631,857  361,783  200,222  1,193,862  29,599  —  1,223,461 
Cost of home sales (521,009) (288,338) (160,898) (970,245) —  (2,843) (973,088)
Cost of land and lot sales (510) (674) —  (1,184) —  —  (1,184)
Other operations expense (1,625) —  —  (1,625) —  —  (1,625)
Sales and marketing (41,766) (27,749) (13,293) (82,808) —  (412) (83,220)
General and administrative (44,824) (22,909) (19,739) (87,472) —  (142,692) (230,164)
Financial services expense —  —  —  —  (25,741) —  (25,741)

Income (loss) from operations 22,123  22,113  6,292  50,528  3,858  (145,947) (91,561)
Equity in income (loss) of
unconsolidated entities (17) (10) (85) (112) —  —  (112)
Transaction expense —  —  —  —  —  (79,656) (79,656)
Other income, net 26  407  22  455  —  12,433  12,888 

Income (loss) before income taxes $ 22,132  $ 22,510  $ 6,229  $ 50,871  $ 3,858  $ (213,170) $ (158,441)

Six Months Ended June 30, 2025

West Central East
Homebuilding

Operations Financial Services Corporate Consolidated
Home sales revenue $ 870,827  $ 473,115  $ 256,676  $ 1,600,618  $ —  $ —  $ 1,600,618 

Land and lot sales revenue 3,785  1,400  —  5,185  —  —  5,185 
Other operations revenue 1,611  18  5  1,634  —  —  1,634 
Financial services revenue —  —  —  —  35,904  —  35,904 
Total revenues 876,223  474,533  256,681  1,607,437  35,904  —  1,643,341 
Cost of home sales (677,931) (369,014) (194,676) (1,241,621) —  (3,282) (1,244,903)
Cost of land and lot sales (3,806) (1,188) —  (4,994) —  —  (4,994)
Other operations expense (1,587) —  —  (1,587) —  —  (1,587)
Sales and marketing (47,329) (30,564) (14,206) (92,099) —  (1,014) (93,113)
General and administrative (36,973) (18,086) (15,888) (70,947) —  (47,531) (118,478)
Financial services expense —  —  —  —  (26,675) —  (26,675)
Income (loss) from operations 108,597  55,681  31,911  196,189  9,229  (51,827) 153,591 
Equity in income (loss) of
unconsolidated entities 67  899  —  966  —  —  966 
Other income, net 238  450  4  692  —  15,611  16,303 

Income (loss) before income taxes $ 108,902  $ 57,030  $ 31,915  $ 197,847  $ 9,229  $ (36,216) $ 170,860 
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Total real estate inventories and total assets for each of our reportable segments, as of the date indicated, were as follows (in thousands):

June 30, 2026 December 31, 2025

Real estate inventories
West $ 2,085,090  $ 1,902,818 
Central 850,042  794,189 
East 500,913  481,241 

Total $ 3,436,045  $ 3,178,248 

Total assets
West $ 2,413,069  $ 2,187,263 
Central 1,126,422  1,038,430 
East 557,260  530,401 
Corporate 573,544  1,064,313 

Total homebuilding assets 4,670,295  4,820,407 
Financial services 147,471  157,128 

Total $ 4,817,766  $ 4,977,535 

__________
(1) Total assets as of June 30, 2026 and December 31, 2025 include $139.3 million of goodwill, with $125.4 million included in the West segment, $8.3 million included in the Central segment

and $5.6 million included in the East segment. Total Corporate assets as of June 30, 2026 and December 31, 2025 include our Tri Pointe Homes trade name. For further details on goodwill
and our intangible assets, see Note 7, Goodwill and Other Intangible Assets.

3.    Receivables

Receivables consisted of the following (in thousands):

June 30, 2026 December 31, 2025

Escrow proceeds and other accounts receivable, net $ 106,597  $ 78,229 
Warranty insurance receivable (Note 12) 68,917  69,021 
Total receivables $ 175,514  $ 147,250 

Receivables are evaluated for collectability and allowances for potential losses are established or maintained on applicable receivables based on an
expected credit loss approach. Receivables were net of allowances for doubtful accounts of $436,000 as of both June 30, 2026 and December 31, 2025.
 

4.    Real Estate Inventories

Real estate inventories consisted of the following (in thousands):

(1)
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June 30, 2026 December 31, 2025

Real estate inventories owned:
Homes completed or under construction $ 1,380,027  $ 1,038,990 
Land under development 1,336,072  1,445,671 
Land held for future development 160,702  159,627 
Model homes 324,748  304,742 

Total real estate inventories owned 3,201,549  2,949,030 
Real estate inventories not owned:

Land purchase and land option deposits 215,505  209,642 
Consolidated inventory not owned 18,991  19,576 

Total real estate inventories not owned 234,496  229,218 
Total real estate inventories $ 3,436,045  $ 3,178,248 

 
Homes completed or under construction is comprised of costs associated with homes in various stages of construction and includes direct construction

and related land acquisition and land development costs. Land under development primarily consists of land acquisition and land development costs, which
include capitalized interest and real estate taxes, associated with land undergoing improvement activity. Land held for future development principally reflects
land acquisition and land development costs related to land where development activity has not yet begun or has been suspended, but is expected to occur in
the future.

Real estate inventories not owned includes deposits related to land purchase and land and lot option agreements. For further details on deposits, see Note
6, Variable Interest Entities. In addition, real estate inventories not owned includes land sold under a land bank financing arrangement for which we retained a
repurchase option.

Interest incurred, capitalized and expensed were as follows (in thousands):

Three Months Ended June 30, Six Months Ended June 30,
2026 2025 2026 2025

Interest incurred $ 18,326  $ 20,374  $ 36,911  $ 41,693 
Interest capitalized (18,326) (20,374) (36,911) (41,693)
Interest expensed $ —  $ —  $ —  $ — 
Capitalized interest in beginning inventory $ 163,415  $ 184,536  $ 161,300  $ 186,370 

Interest capitalized as a cost of inventory 18,326  20,374  36,911  41,693 
Interest previously capitalized as a cost of
inventory, included in cost of sales (21,263) (25,578) (37,733) (48,731)

Capitalized interest in ending inventory $ 160,478  $ 179,332  $ 160,478  $ 179,332 

 
Interest is capitalized to real estate inventory during development and other qualifying activities. During all periods presented, we capitalized all interest

incurred to real estate inventory in accordance with ASC Topic 835, Interest, as our qualified assets exceeded our debt. Interest that is capitalized to real estate
inventory is included in cost of home sales or cost of land and lot sales as related units or lots are delivered. Interest that is expensed as incurred is included in
other (expense) income, net.
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Real Estate Inventory Impairments and Land Option Abandonments

Real estate inventory impairments and land and lot option abandonments and pre-acquisition charges consisted of the following (in thousands):

Three Months Ended June 30, Six Months Ended June 30,
2026 2025 2026 2025

Real estate inventory impairments $ 8,435  $ 11,000  $ 8,435  $ 11,000 
Land and lot option abandonments and pre-acquisition charges 11,299  2,096  12,367  3,169 
Total $ 19,734  $ 13,096  $ 20,802  $ 14,169 

Impairments of real estate inventory relate primarily to projects or communities that include homes completed or under construction. During the three
and six months ended June 30, 2026, we recorded real estate inventory impairment charges of $8.4 million, comprised of $6.5 million in the West reporting
segment, and $1.9 million in the East reporting segment. These impairment charges related to active communities where the carrying value of the communities
exceeded the fair value based on a discounted cash flows analysis, with the discount rates used to calculate fair value ranging from 10% to 12%. We considered
both market risk and community-specific risk to arrive at a discount rate appropriate for the level of total risk associated with this community. During the three
and six months ended June 30, 2025, we recorded a real estate inventory impairment charge of $11.0 million related to one active community in the West
reporting segment where the carrying value of the community exceeded the fair value based on a discounted cash flows analysis. The impairment charge
occurred in our second quarter reporting period, and the discount rate used to calculate fair value was 12%. We considered both market risk and community-
specific risk to arrive at a discount rate appropriate for the level of total risk associated with this community.

In addition to owning land and residential lots, we also have option agreements to purchase land and lots at a future date. We have option deposits and
capitalized pre-acquisition costs associated with the optioned land and lots. When the economics of a project no longer support acquisition of the land or lots
under option, we may elect not to move forward with the acquisition. Option deposits and capitalized pre-acquisition costs associated with the assets under
option may be forfeited at that time. During the three and six months ended June 30, 2026, land and lot option abandonments and pre-acquisition charges
included a $9.0 million charge related to optioned lots for a community in the West reporting segment where we elected not to move forward with the
acquisition.

Real estate inventory impairments and land option abandonments are recorded in cost of home sales in the consolidated statements of operations.
  

5.    Investments in Unconsolidated Entities

As of June 30, 2026, we held equity investments in seventeen active homebuilding partnerships or limited liability companies. Our participation in these
entities may be as a developer, a builder, or an investment partner. Our ownership percentage varies from 8% to 50%, depending on the investment, with no
controlling interest held in any of these homebuilding investments. In addition, we have one consolidated financial services joint venture in which we own an
80% interest. This joint venture is included in our consolidated financial statements, and the noncontrolling interest is presented separately.

Aggregated assets, liabilities and equity of the entities we account for as equity-method investments are as follows (in thousands):
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June 30, 2026 December 31, 2025

Assets
Cash $ 28,308  $ 34,867 
Receivables 1,595  446 
Real estate inventories 890,735  695,084 
Other assets 269  615 

Total assets $ 920,907  $ 731,012 
Liabilities and equity

Debt obligations and other liabilities $ 291,548  $ 217,956 
Company’s equity 245,695  183,075 
Outside interests’ equity 383,664  329,981 

Total liabilities and equity $ 920,907  $ 731,012 

 
Guarantees

The unconsolidated entities in which we hold an equity investment generally finance their activities with a combination of equity and secured project
debt financing. We have, and in some cases our joint venture partner has, guaranteed portions of the loan obligations for some of the homebuilding partnerships
or limited liability companies, which may include any or all of the following: (i) project completion; (ii) remargin obligations; and (iii) environmental
indemnities.

In circumstances in which we have entered into joint and several guarantees with our joint venture partner, we generally seek to implement a
reimbursement agreement with our partner that provides that neither party is responsible for more than its proportionate share or agreed-upon share of the
guaranteed obligations. In the event our joint venture partner does not have adequate financial resources to meet its obligations under such a reimbursement
agreement, or otherwise fails to satisfy its obligations thereunder, we may be responsible for more than our proportionate share of any obligations under such
guarantees.

As of June 30, 2026 and December 31, 2025, we have not recorded any liabilities for these obligations and guarantees, as the fair value of the related
joint venture real estate assets exceeded the threshold where a remargin payment would be required and no other obligations under the guarantees existed as of
such time. At June  30, 2026 and December  31, 2025, aggregate outstanding debt for unconsolidated entities, included in the “Debt obligations and other
liabilities” line of the aggregated assets, liabilities and equity shown in the table above, was $252.3 million and $177.6 million, respectively.

Aggregated results of operations from unconsolidated entities (in thousands):

Three Months Ended June 30, Six Months Ended June 30,
2026 2025 2026 2025

Net sales $ 20,790  $ 52,629  $ 40,169  $ 70,539 
Other operating expense (20,967) (54,050) (40,425) (67,931)
Other income (expense), net (7) (5) (216) — 
Net (loss) income $ (184) $ (1,426) $ (472) $ 2,608 
Company’s equity in (loss) income of unconsolidated entities $ (24) $ 471  $ (112) $ 966 

The aggregate results of operations from unconsolidated entities include related party transactions with the Company. When we purchase land from a
joint venture in which we are a partner, such transactions are reflected as net sales in the joint ventures’ operating results, with any profit eliminated in the
consolidated financial statements. Additionally, when we act as the general partner or managing member, we earn an immaterial, market-based administrative
fee for services provided, which is reflected as other operating expense in the joint ventures’ operating results, and as other income (expense) on our
consolidated statements of operations.
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6.    Variable Interest Entities

Land and Lot Option Agreements

In the ordinary course of business, we enter into land and lot option agreements in order to procure land and residential lots for future development and
the construction of homes. The use of such land and lot option agreements generally allows us to reduce the risks associated with direct land ownership and
development, and reduces our capital and financial commitments. Pursuant to these land and lot option agreements, we generally provide a deposit to the seller
as consideration for the right to purchase land at different times in the future, usually at predetermined prices. These deposits are recorded as land purchase and
land option deposits under real estate inventories not owned on the accompanying consolidated balance sheets.

We analyze each of our land and lot option agreements and other similar contracts under the provisions of Accounting Standards Topic 810,
Consolidation to determine whether the land seller is a VIE and, if so, whether we are the primary beneficiary. Although we do not have legal title to the
underlying land, if we are determined to be the primary beneficiary of the VIE, we will consolidate the VIE in our financial statements and reflect its assets as
real estate inventory not owned included in our real estate inventories, its liabilities as debt (nonrecourse) held by VIEs in accrued expenses and other liabilities
and the net equity of the VIE owners as noncontrolling interests on our consolidated balance sheets. In determining whether we are the primary beneficiary, we
consider, among other things, whether we have the power to direct the activities of the VIE that most significantly impact the VIE’s economic performance.
Such activities would include, among other things, determining or limiting the scope or purpose of the VIE, selling or transferring property owned or controlled
by the VIE, or arranging financing for the VIE.

Creditors of the entities with which we have land and lot option agreements have no recourse against us. The maximum exposure to loss under our land
and lot option agreements is generally limited to non-refundable option deposits and any capitalized pre-acquisition costs. In some cases, we have also
contracted to complete development work at a fixed cost on behalf of the landowner and budget shortfalls and savings will be borne by us. Additionally, we
have entered into land banking arrangements which require us to complete development work even if we terminate the option to procure land or lots.

The following provides a summary of our interests in land and lot option agreements (in thousands):

June 30, 2026 December 31, 2025

Deposits

Remaining
Purchase

Price

Consolidated
Inventory

Held by VIEs Deposits

Remaining
Purchase

Price

Consolidated
Inventory

Held by VIEs

Unconsolidated VIEs $ 209,734  $ 1,896,535  N/A $ 201,640  $ 1,960,508  N/A
Other land option agreements 5,771  52,657  N/A 8,002  108,850  N/A
Total $ 215,505  $ 1,949,192  $ —  $ 209,642  $ 2,069,358  $ — 

 
Unconsolidated VIEs represent land option agreements that were not consolidated because we were not the primary beneficiary. Other land option

agreements were not with VIEs.

In addition to the deposits presented in the table above, our exposure to loss related to our land and lot option contracts consisted of capitalized pre-
acquisition costs of $16.2 million and $13.1 million as of June 30, 2026 and December 31, 2025, respectively. These pre-acquisition costs are included in real
estate inventories as land under development on our consolidated balance sheets. Depending on the terms of the applicable contracts, we may also have
additional exposure to loss related to development obligations.

  

7.    Goodwill and Other Intangible Assets

As of June 30, 2026 and December 31, 2025, $139.3 million of goodwill is included in goodwill and other intangible assets, net on each of the
consolidated balance sheets, which was recorded in connection with our merger with Weyerhaeuser Real Estate Company (“WRECO”) in 2014. In addition, as
of June 30, 2026 and December 31, 2025, we have one intangible asset with a carrying amount of $17.3 million comprised of a Tri Pointe Homes trade name,
which has an indefinite useful life and is non-amortizing, resulting from the acquisition of WRECO in 2014.

Goodwill and other intangible assets are evaluated for impairment on an annual basis, or more frequently if indicators of impairment exist.
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8.    Other Assets

Other assets consisted of the following (in thousands):

June 30, 2026 December 31, 2025

Prepaid expenses $ 14,060  $ 12,377 
Refundable fees and other deposits 22,594  18,913 
Development rights, held for future use or sale —  845 
Deferred loan costs—loans payable 6,145  7,181 
Operating properties and equipment, net 59,767  61,212 
Lease right-of-use assets 72,586  75,840 
Income tax receivable 31,143  6,377 
Other 5,516  5,154 
Total $ 211,811  $ 187,899 

9.    Accrued Expenses and Other Liabilities

Accrued expenses and other liabilities consisted of the following (in thousands):

June 30, 2026 December 31, 2025

Accrued payroll and related costs $ 37,477  $ 50,938 
Warranty reserves (Note 12) 127,482  124,103 
Estimated cost for completion of real estate inventories 97,900  92,623 
Customer deposits 35,707  23,757 
Liabilities related to inventory not owned 18,991  19,576 
Accrued income taxes payable —  2,764 
Accrued interest 4,094  4,714 
Other tax liability 1,159  3,910 
Lease liabilities 85,678  88,386 
Other 12,187  14,518 
Total $ 420,675  $ 425,289 

10.    Senior Notes, Loans Payable and Mortgage Repurchase Facilities

Senior Notes

The Company’s outstanding senior notes (together, the “Senior Notes”) consisted of the following (in thousands):

June 30, 2026 December 31, 2025

5.250% Senior Notes due June 1, 2027 $ 300,000  $ 300,000 
5.700% Senior Notes due June 15, 2028 350,000  350,000 
Deferred loan costs (1,865) (2,414)
Total $ 648,135  $ 647,586 

 
In June 2020, Tri Pointe issued $350 million aggregate principal amount of 5.700% Senior Notes due 2028 (the “2028 Notes”) at 100.00% of their

aggregate principal amount. Net proceeds of this issuance were $345.2 million, after debt issuance costs and discounts. The 2028 Notes mature on June 15,
2028 and interest is paid semiannually in arrears on June 15 and December 15 of each year until maturity.

In June 2017, Tri Pointe issued $300 million aggregate principal amount of 5.250% Senior Notes due 2027 (the “2027 Notes”) at 100.00% of their
aggregate principal amount. Net proceeds of this issuance were $296.3 million, after debt issuance
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costs and discounts. The 2027 Notes mature on June 1, 2027 and interest is paid semiannually in arrears on June 1 and December 1 of each year until maturity.

As of June 30, 2026 and December 31, 2025, there were $1.9 million and $2.4 million, respectively, of capitalized debt financing costs, included in
senior notes, net on our consolidated balance sheets, related to the Senior Notes that will amortize over the terms of the Senior Notes. Accrued interest related
to the Senior Notes was $2.1 million and $2.1 million as of June 30, 2026 and December 31, 2025, respectively.

Loans Payable

The Company’s outstanding loans payable consisted of the following (in thousands):

June 30, 2026 December 31, 2025

Term loan facility $ 450,000  $ 450,000 
Seller financed loans 600  6,468 
Total $ 450,600  $ 456,468 

On April 30, 2025, we entered into a Fifth Modification Agreement (the “Fifth Modification”) to our Second Amended and Restated Credit Agreement
dated as of March 29, 2019 (the “Credit Agreement”). The Fifth Modification, among other things, amends the Credit Agreement to (i) increase the maximum
amount of the revolving credit facility (the “Revolving Facility”) under the Credit Agreement from $750.0 million to $850.0 million, with the ability to increase
the aggregate amount of the Revolving Facility up to $1.2 billion under certain circumstances, (ii) extend the maturity date of the Revolving Facility to April
30, 2030, (iii) permit three one-year extension requests for the maturity date of the Revolving Facility under certain circumstances, and (iv) modify certain
financial covenants. Following the Fifth Modification, The Credit Facility (as defined below), consisted of an $850 million revolving credit facility (the
“Revolving Facility”) and a $250 million term loan facility (the “Term Facility” and together with the Revolving Facility, the “Credit Facility”). The Term
Facility was scheduled to mature on June 29, 2027 while the Revolving Facility matures on April 30, 2030. We may borrow under the Revolving Facility in the
ordinary course of business to repay senior notes and fund our operations, including our land acquisition, land development and homebuilding activities.
Borrowings under the Revolving Facility will be governed by, among other things, a borrowing base. Interest rates under the Revolving Facility will be based
on the Secured Overnight Financing Rate (“SOFR”), plus a spread ranging from 1.25% to 1.90%, depending on the Company’s leverage ratio. Interest rates
under the Term Facility will be based on SOFR, plus a spread ranging from 1.10% to 1.85%, depending on the Company’s leverage ratio.

On September 18, 2025, we entered into a Sixth Modification Agreement (the “Sixth Modification”) to the Credit Agreement. The Sixth Modification
increased the Term Facility from $250.0 million to $450.0 million and divided it into two tranches: (i) Term Facility Tranche A, which matures on September
29, 2027 and includes extension options for up to two additional one-year periods under certain conditions, and (ii) Term Facility Tranche B, which comprised
$10.0 million as of June 30, 2026 and continues to mature on June 29, 2027.

On April 16, 2026, we entered into a Seventh Modification Agreement (the “Seventh Modification”) to the Credit
Agreement. The Seventh Modification (i) provides that the administrative agent and the lenders consent to, and waive any
default or event of default that would otherwise arise as a result of, the consummation by the Company of the transactions
contemplated by Merger Agreement; and (ii) effective upon the consummation of the transactions contemplated by the Merger
Agreement, amends the Credit Agreement to revise the definition of “Change in Control” to include the failure of Sumitomo
Forestry to directly or indirectly (a) own more than 50% of the outstanding shares of voting stock of the Company or (b)
possess the power to direct or cause the direction of the management, policies, or activities of the Company.

As of June 30, 2026, we had no outstanding debt under the Revolving Facility and there was $821.0 million of availability after considering the
borrowing base provisions and outstanding letters of credit. As of June 30, 2026, we had $450 million of outstanding debt under the Term Facility with an
interest rate of 4.82%. As of June 30, 2026, there were $6.1 million of capitalized debt financing costs, included in other assets on our consolidated balance
sheet, related to the Credit Facility that will amortize over the remaining term of the Credit Facility. Accrued interest, including loan commitment fees, related
to the Credit Facility was $1.8 million and $2.4 million as of June 30, 2026 and December 31, 2025, respectively.

At June 30, 2026 and December 31, 2025, we had outstanding letters of credit of $29.0 million and $51.9 million, respectively. These letters of credit
were issued to secure various financial obligations. We believe it is not probable that any outstanding letters of credit will be drawn upon.
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As of June 30, 2026, we had $600,000 outstanding related to one seller-financed loan, and as of December 31, 2025, we had $6.5 million outstanding
related to two seller-financed loans. All seller-financed loans are to acquire lots for the construction of homes. Principal on our outstanding loan is expected to
be fully paid by the end of fiscal year 2026, provided certain achievements are met.

Interest Incurred

During the three months ended June 30, 2026 and 2025, we incurred interest of $18.3 million and $20.4 million, respectively, related to all debt and land
banking arrangements. Included in interest incurred are amortization of deferred financing costs of $794,000 and $650,000 for the three months ended June 30,
2026 and 2025, respectively. During the six months ended June 30, 2026 and 2025, we incurred interest of $36.9 million and $41.7 million, respectively,
related to all debt and land banking arrangements. Included in interest incurred are amortization of deferred financing costs of $1.6 million and $1.3 million for
the six months ended June 30, 2026 and 2025, respectively. Accrued interest related to all outstanding debt at June 30, 2026 and December 31, 2025 was $4.1
million and $4.7 million, respectively. 

Mortgage Repurchase Facilities

As of June 30, 2026, Tri Pointe Connect had two active Master Repurchase Agreements totaling $200 million (“Repurchase Agreements”). The
Repurchase Agreements contain various affirmative and negative covenants applicable to Tri Pointe Connect, including thresholds related to net worth, net
income, liquidity, and profitability. As of June 30, 2026, Tri Pointe Connect had $77.5 million of outstanding debt related to the Repurchase Agreements at a
weighted-average interest rate of 5.7%, and $122.5 million of remaining capacity under the Repurchase Agreements. Tri Pointe Connect was in compliance
with all covenants and requirements as of June 30, 2026.

The following table provides a summary of Tri Pointe Connect’s Repurchase Agreements as of June 30, 2026 ($ in thousands):

Facility Outstanding Balance Facility Amount Interest Rate Expiration Date Collateral (1)

Warehouse A $ 40,606  $ 100,000  Term SOFR + 1.75% 5/28/2027 Mortgage Loans
Warehouse B (2) 36,853  50,000  Term SOFR + 1.75% 7/26/2027 Mortgage Loans
Warehouse B (2) —  50,000  Term SOFR + 1.75% On Demand Mortgage Loans
Total $ 77,459  $ 200,000 

__________
(1) Mortgage loans held for sale consist of single-family residential loans collateralized by the underlying property. Generally, all of the loans originated by us are sold in the secondary mortgage

market within 30 days after origination. As of June 30, 2026, mortgage loans held for sale had an aggregate fair value of $86.9 million.
(2) Warehouse B is a $100 million facility, of which $50 million is committed and $50 million is uncommitted.

At December 31, 2025, outstanding borrowings under the Company’s repurchase facilities totaled $90.6 million, with an aggregate facility amount of
$200.0 million.

Covenant Requirements

The Senior Notes contain covenants that restrict our ability to, among other things, create liens or other encumbrances, enter into sale and leaseback
transactions, or merge or sell all or substantially all of our assets. These limitations are subject to a number of qualifications and exceptions.

Under the Credit Facility, the Company is required to comply with certain financial covenants, including those relating to consolidated tangible net
worth, leverage, liquidity or interest coverage, and a spec unit inventory test. The Credit Facility also requires that at least 95.0% of consolidated tangible net
worth must be attributable to the Company and its guarantor subsidiaries, subject to certain grace periods.

The Company was in compliance with all applicable financial covenants as of June 30, 2026 and December 31, 2025.

11.    Fair Value Disclosures

Fair Value Measurements
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ASC Topic 820, Fair Value Measurement, defines “fair value” as the price that would be received for selling an asset or paid to transfer a liability in an
orderly transaction between market participants at measurement date and requires assets and liabilities carried at fair value to be classified and disclosed in the
following three categories:

• Level 1—Quoted prices for identical instruments in active markets

• Level 2—Quoted prices for similar instruments in active markets; quoted prices for identical or similar instruments in markets that are inactive;
and model-derived valuations in which all significant inputs and significant value drivers are observable in active markets at measurement date

• Level 3—Valuations derived from techniques where one or more significant inputs or significant value drivers are unobservable in active markets
at measurement date

Fair Value of Financial Instruments

A summary of assets and liabilities at June 30, 2026 and December 31, 2025, related to our financial instruments, is set forth below (in thousands):

June 30, 2026 December 31, 2025
Hierarchy Book Value Fair Value Book Value Fair Value

Senior Notes Level 2 $ 650,000  $ 650,001  $ 650,000  $ 657,888 
Term Loan Facility Level 2 $ 450,000  $ 450,000  $ 450,000  $ 450,000 
Seller financed loans Level 2 $ 600  $ 600  $ 6,468  $ 6,468 
Mortgage loans held for sale Level 2 $ 86,881  $ 86,881  $ 98,514  $ 98,514 
Mortgage repurchase facilities Level 2 $ 77,459  $ 77,459  $ 90,570  $ 90,570 

 __________
(1) The book value of the Senior Notes excludes deferred loan costs of $1.9 million and $2.4 million as of June 30, 2026 and December 31, 2025,

respectively. The estimated fair value of the Senior Notes at June 30, 2026 and December 31, 2025 is based on quoted market prices.
(2) The estimated fair value of the Term Loan Facility as of June 30, 2026 and December 31, 2025 approximated book value due to the variable interest

rate terms of this loan.
(3) The estimated fair value of our seller financed loans as of June 30, 2026 and December 31, 2025 approximated book value due to the short term nature

of these loans.
(4) The estimated fair value for mortgage loans held for sale are determined based on quoted market prices, and are measured at fair value on a recurring

basis, with changes in fair value recognized in our consolidated statements of operations.
(5) The estimated fair value of our mortgage repurchase facilities approximated book value due to the short term nature of these maturities.

At June 30, 2026 and December 31, 2025, the carrying value of cash and cash equivalents and receivables approximated fair value due to their short-
term nature.

(1)

(2)

(3)

(4)

(5)
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Fair Value of Nonfinancial Assets

Nonfinancial assets include items such as real estate inventories and long-lived assets that are measured at fair value on a nonrecurring basis when
events and circumstances indicating the carrying value is not recoverable. The following table presents impairment charges and the remaining net fair value for
nonfinancial assets that were measured during the periods presented (in thousands):

Six Months Ended June 30, 2026 Year Ended December 31, 2025

Hierarchy
Impairment

Charge

Fair Value
Net of

Impairment
Impairment

Charge

Fair Value
Net of

Impairment

Real estate inventories (1) Level 3 $ 8,435  $ 25,059  $ 31,097  $ 106,315 

__________
(1) Fair value of real estate inventories, net of impairment charges represents only those assets whose carrying values were adjusted to fair value in the

respective periods presented. Fair Value Net of Impairment represents the fair value of the real estate inventories, net of the impairment charge, as of the date
that the fair value measurements were made. The carrying value for these real estate inventories subsequently changed from the fair value reflected due to
activity that occurred since the measurement date.

We recorded real estate inventory impairment charges of $8.4 million during the three and six months ended June 30, 2026. These impairment charges
related to active communities where the carrying value of the communities exceeded their fair value based on a discounted cash flows analysis with the
discount rates used to calculate fair value ranging from 10% to 12%. We considered both market risk and community-specific risk to arrive at a discount rate
appropriate for the level of total risk associated with these communities.

12.    Commitments and Contingencies

Legal Matters

Lawsuits, claims and proceedings have been and may be instituted or asserted against us in the normal course of business, including actions brought on
behalf of various classes of claimants. We are also subject to local, state and federal laws and regulations related to land development activities, house
construction standards, sales practices, employment practices, environmental protection and financial services. As a result, we are subject to periodic
examinations or inquiry by agencies administering these laws and regulations.

We record a reserve for potential legal claims and regulatory matters when they are probable of occurring and a potential loss is reasonably estimable.
We accrue for these matters based on facts and circumstances specific to each matter and revise these estimates when necessary. In view of the inherent
difficulty of predicting outcomes of legal claims and related contingencies, we generally cannot predict their ultimate resolution, related timing or eventual
loss. Accordingly, it is possible that the ultimate outcome of any matter, if in excess of a related accrual or if no accrual was made, could be material to our
financial statements. For matters as to which the Company believes a loss is probable and reasonably estimable, we had zero legal reserves as of June 30, 2026
and December 31, 2025, respectively.

Warranty

Warranty reserves are accrued as home deliveries occur. Our warranty reserves on homes delivered will vary based on product type and geographic area
and also depending on state and local laws. The warranty reserve is included in accrued expenses and other liabilities on our consolidated balance sheets and
represents expected future costs based on our historical experience over previous years. Estimated warranty costs are charged to cost of home sales in the
period in which the related home sales revenue is recognized.

We maintain general liability insurance designed to protect us against a portion of our risk of loss from warranty and construction defect-related
claims. We also generally require our subcontractors and design professionals to indemnify us for liabilities arising from their work, subject to various
limitations. However, such indemnity is significantly limited with respect to certain subcontractors that are added to our general liability insurance policy. 

Our warranty reserve and related estimated insurance recoveries are based on actuarial analysis that uses our historical claim and expense data, as well
as industry data to estimate these overall costs and related recoveries. Key assumptions used in developing these estimates include claim frequencies, severities
and resolution patterns, which can occur over an extended period of time. Our warranty reserve may also include an estimate of future fit and finish warranty
claims to the extent not
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contemplated in the actuarial analysis. These estimates are subject to variability due to the length of time between the delivery of a home to a homebuyer and
when a warranty or construction defect claim is made, and the ultimate resolution of such claim; uncertainties regarding such claims relative to our markets and
the types of product we build; and legal or regulatory actions and/or interpretations, among other factors. Due to the degree of judgment involved and the
potential for variability in these underlying assumptions, our actual future costs could differ from those estimated. There can be no assurance that the terms and
limitations of the limited warranty will be effective against claims made by homebuyers, that we will be able to renew our insurance coverage or renew it at
reasonable rates, that we will not be liable for damages, cost of repairs, and/or the expense of litigation surrounding possible construction defects, soil
subsidence or building related claims or that claims will not arise out of uninsurable events or circumstances not covered by insurance and not subject to
effective indemnification agreements with certain subcontractors.

We also record expected recoveries from insurance carriers based on actual insurance claims made and actuarially determined amounts that depend on
various factors, including the above-described reserve estimates, our insurance policy coverage limits for the applicable policy years and historical recovery
rates. Because of the inherent uncertainty and variability in these assumptions, our actual insurance recoveries could differ significantly from amounts currently
estimated. Outstanding warranty insurance receivables was $68.9 million and $69.0 million as of June 30, 2026 and December 31, 2025, respectively. Warranty
insurance receivables are recorded in receivables on the accompanying consolidated balance sheets.

Warranty reserve activity consisted of the following (in thousands):
 

Three Months Ended June 30, Six Months Ended June 30,
2026 2025 2026 2025

Warranty reserves, beginning of period $ 125,422  $ 113,865  $ 124,103  $ 116,150 
Warranty reserves accrued 7,314  9,344  12,642  16,532 
Warranty expenditures (5,254) (14,804) (9,263) (24,277)

Warranty reserves, end of period $ 127,482  $ 108,405  $ 127,482  $ 108,405 

 
Performance Bonds

We obtain surety bonds in the normal course of business to ensure completion of certain infrastructure improvements of our projects. The beneficiaries
of the bonds are various municipalities. As of June 30, 2026 and December 31, 2025, the Company had outstanding surety bonds totaling $665.3 million and
$634.9 million, respectively. As of June 30, 2026 and December 31, 2025, our estimated cost to complete obligations related to these surety bonds was $630.8
million and $492.4 million, respectively.

Lease Obligations

Under ASC 842, Leases (“ASC 842”), we recognize a right-of-use lease asset and a lease liability for contracts deemed to contain a lease at the inception
of the contract. Our lease population is fully comprised of operating leases, which are now recorded at the net present value of future lease obligations existing
at each balance sheet date. At the inception of a lease, or if a lease is subsequently modified, we determine whether the lease is an operating or financing lease.
Key estimates involved with ASC 842 include the discount rate used to measure our future lease obligations and the lease term, where considerations include
renewal options and intent to renew. Lease right-of-use assets are included in other assets and lease liabilities are included in accrued expenses and other
liabilities on our consolidated balance sheet.

Operating Leases

We lease certain property and equipment under non-cancelable operating leases. Office leases are for terms of up to ten years and generally provide
renewal options. In most cases, we expect that, in the normal course of business, leases that expire will be renewed or replaced by other leases. Equipment
leases are typically for terms of three to four years.

Ground Leases

In 1987, we obtained two 55-year ground leases of commercial property that provided for three renewal options of ten years each and one 45-year
renewal option. We exercised the three 10-year extensions on one of these ground leases to extend the lease through 2071. The commercial buildings on these
properties have been sold and the ground leases have been sublet to the buyers.
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For one of these leases, we are responsible for making lease payments to the landowner, and we collect sublease payments from the buyers of the
buildings. This ground lease has been subleased through 2041 to the buyers of the commercial buildings. For the second lease, the buyers of the buildings are
responsible for making lease payments directly to the landowner, however, we have guaranteed the performance of the buyers/lessees. See below for additional
information on leases (dollars in thousands):

Three Months
Ended June 30,

2026

Three Months
Ended June 30,

2025

Six Months
Ended June 30,

2026

Six Months
Ended June 30,

2025

Lease Cost
Operating lease cost (included in SG&A expense) $ 3,494  $ 3,411  $ 7,031  $ 6,633 
Ground lease cost (included in other operations expense) 812  793  1,625  1,587 
Sublease income, operating leases —  —  —  — 
Sublease income, ground leases (included in other operations revenue) (824) (805) (1,649) (1,610)

Net lease cost $ 3,482  $ 3,399  $ 7,007  $ 6,610 

Other information
Cash paid for amounts included in the measurement of lease liabilities:

Operating lease cash flows (included in operating cash flows) $ 3,809  $ 3,439  $ 7,514  $ 6,673 
Ground lease cash flows (included in operating cash flows) $ 664  $ 664  $ 1,327  $ 1,327 

Right-of-use assets obtained in exchange for new operating lease liabilities $ 2,647  $ 17,095  $ 2,816  $ 17,925 

June 30, 2026 December 31, 2025

Weighted-average discount rate:
Operating leases 5.3 % 5.4 %
Ground leases 10.2 % 10.2 %

Weighted-average remaining lease term (in years):
Operating leases 5.3 5.7
Ground leases 42.1 42.5

The future minimum lease payments under our operating leases are as follows (in thousands):

Property, Equipment and Other
Leases Ground Leases 

Remaining in 2026 $ 6,546  $ 1,619 
2027 14,223  3,237 
2028 13,876  3,237 
2029 12,361  3,237 
2030 8,803  3,237 
Thereafter 12,013  68,926 
Total lease payments $ 67,822  $ 83,493 
Less: Interest 9,167  56,471 
Present value of operating lease liabilities $ 58,655  $ 27,022 

 __________

(1) Ground leases are fully subleased through 2041, representing $49.7 million of the $83.5 million future ground lease obligations.

13.    Stock-Based Compensation

2022 Long-Term Incentive Plan

On April 20, 2022, our stockholders approved the Tri Pointe Homes, Inc. 2022 Long-Term Incentive Plan (the “2022 Plan”), which had been previously
approved by our board of directors. The 2022 Plan provided for the grant of stock-based

(1)
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awards, including options to purchase shares of common stock, stock appreciation rights, restricted stock, restricted stock units, bonus stock and performance
awards. The total number of shares of our common stock initially reserved under the 2022 Plan was 7,500,000 shares. In connection with the completion of the
Merger on May 14, 2026, the 2022 Plan was terminated. The administrative provisions of the 2022 Plan remain in effect solely to the extent necessary to
administer awards that were converted into cash-settled awards in connection with the Merger, as described below.

Merger Transaction

On May 14, 2026, in connection with the completion of the Merger, each outstanding share of the Company’s common stock was converted into the
right to receive $47.00 per share in cash. Pursuant to the Merger Agreement, outstanding equity awards under the 2022 Plan were settled or modified depending
on the terms of the applicable awards. Awards that vested or became vested upon the closing of the Merger were canceled and settled in cash based on the
Merger Consideration, while certain outstanding unvested 2026 awards were canceled and converted into cash-settled awards that continue to vest in
accordance with their original vesting terms. The conversion of the outstanding unvested awards was accounted for as a modification under ASC 718, and
following the modification date, such awards are accounted for as liability-classified awards.

Compensation expense related to stock-based awards is included in general and administrative expense in the accompanying consolidated statements of
operations. During the three months ended June 30, 2026, the Company recognized $88.1 million of compensation expense related to stock-based awards,
consisting of $83.9 million of transaction vesting expense recognized in connection with the settlement of awards upon completion of the Merger, $3.0 million
of compensation expense related to stock-based awards prior to the Merger, and $1.2 million of compensation expense related to liability-classified awards
following the Merger.

The following table presents compensation expense recognized related to stock-based awards, including transaction vesting expense recognized in
connection with the Merger (in thousands):
 

Three Months Ended June 30, Six Months Ended June 30,
2026 2025 2026 2025

Stock-based compensation $ 3,032  $ 8,603  $ 4,989  $ 16,159 
Transaction vesting compensation 83,877  —  83,877  — 
Stock-based and transaction vesting compensation 86,909  8,603  88,866  16,159 
Liability-classified compensation 1,170  —  1,170  — 
Total compensation expense $ 88,079  $ 8,603  $ 90,036  $ 16,159 

 
In connection with the Merger, the Company reclassified $11.5 million of cumulative compensation cost from additional paid-in capital, consisting of

$9.7 million related to awards settled in cash upon completion of the Merger and $1.8 million related to awards modified and converted to liability-classified
awards. The $9.7 million was reclassified in connection with settlement of the related awards, while the $1.8 million was reclassified from additional paid-in
capital to accrued liabilities upon modification of the awards. These reclassifications did not result in additional compensation expense.

As of June 30, 2026, there was no unrecognized compensation expense related to awards settled in connection with the Merger. As of June 30, 2026, the
Company had $3.0 million of liabilities related to cash-settled awards included in accrued expenses and other liabilities. Unrecognized compensation cost
related to the outstanding liability-classified awards was $23.9 million and is expected to be recognized over a weighted-average period of 1.6 years.

Summary of Restricted Stock Unit Activity

The following table presents a summary of activity for restricted stock units ("RSUs") for the six months ended June 30, 2026. Upon completion of the
Merger on May 14, 2026, awards that vested or became vested at closing were settled in cash based on the $47.00 per share Merger Consideration, and the
remaining unvested 2026 awards were converted to cash-settled awards. As a result, no RSUs remained outstanding as of June 30, 2026.
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Restricted
Stock
Units

Weighted
Average

Grant Date
Fair Value
Per Share

Nonvested RSUs at December 31, 2025 3,122,349  $ 30.42 
Granted 595,389  $ 46.30 
Vested (1,125,986) $ 25.97 
Forfeited (27,814) $ 28.43 
Settled at Merger (1,990,032) 33.15 
Converted to cash-settled awards (573,906) 46.30 

Nonvested RSUs at June 30, 2026 —  $ — 

Following the Merger, the Company’s remaining outstanding awards consist of cash-settled awards accounted for as liability-classified awards under
ASC 718. The outstanding liability-classified awards continue to vest in accordance with their original vesting terms and will be settled in cash at a fixed
amount of $47.00 per underlying share upon vesting. Accordingly, no shares of the Company’s common stock will be issued upon settlement of these awards.

The following paragraphs describe the terms of awards granted during 2026 prior to the Merger.

For the six months ended June 30, 2026, the Company granted an aggregate of 2,584 time-based RSUs to certain employees not described above. The
RSUs granted vest in equal installments annually beginning on the anniversary of the grant date over a three-year period. The fair value of the RSUs granted
was measured using the closing stock prices on the applicable date of each grant. In connection with the Merger, certain of these awards became vested and
were settled in cash based on the $47.00 per share Merger Consideration, while the remaining unvested awards were converted to cash-settled awards that
continue to vest in accordance with their original vesting terms. Any remaining compensation cost related to awards that vested upon completion of the Merger
was recognized at that time, while compensation cost related to awards that remained unvested continues to be recognized over the remaining requisite service
period.

On April 17, 2026, the Company granted an aggregate of 18,670 time-based RSUs to the non-employee members of its Board of Directors. The RSUs
were scheduled to vest in their entirety on the day immediately prior to the Company’s 2027 annual meeting of stockholders, subject to continued service as a
director. The awards also provide for accelerated vesting upon a change in control and, accordingly, became fully vested and were settled in cash upon
completion of the Merger. The grant-date fair value of each RSU was based on the closing price of the Company’s common stock of $46.86 per share on April
17, 2026.

On February 17, 2026, the Company granted an aggregate of 574,135 time-based RSUs to certain employees and officers. The RSUs granted vest in
equal installments annually on the anniversary of the grant date over a three-year period. The fair value of each RSU granted on February 17, 2026 was
measured using a price of $46.30 per share, which was the closing stock price on the date of grant. In connection with the Merger, the outstanding unvested
awards were converted into cash-settled awards based on the Merger Consideration of $47.00 per share and continue to vest in accordance with their original
vesting terms. Following the modification, the awards are accounted for as liability-classified awards under ASC 718.

14.    Income Taxes

As a result of the Merger described in Note 16, Merger Transaction, and effective May 14, 2026, the Company is included in the Sumitomo Forestry
America, Inc. consolidated tax group for U.S. federal income tax purposes. Although the Company’s post-merger results are included in the Sumitomo Forestry
America, Inc. consolidated return, our income tax provision is calculated primarily as though we were a separate taxpayer for the full year.

We account for income taxes in accordance with ASC Topic 740, Income Taxes (“ASC 740”), which requires an asset and liability approach for
measuring deferred taxes based on temporary differences between the financial statements and tax bases of assets and liabilities using enacted tax rates for the
years in which taxes are expected to be paid or recovered. Each quarter we assess our deferred tax asset to determine whether all or any portion of the asset is
more likely than not unrealizable under ASC 740. We are required to establish a valuation allowance for any portion of the asset we conclude is more likely
than not to be unrealizable. Our assessment considers, among other things, the nature, frequency and severity of our current and cumulative losses, forecasts of
our future taxable income, the duration of statutory carryforward periods and tax planning alternatives.
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We had net deferred tax assets of $43.1 million as of both June 30, 2026 and December 31, 2025. We had a valuation allowance related to those net
deferred tax assets of $3.7 million and $3.4 million as of June 30, 2026 and December 31, 2025, respectively. The Company will continue to evaluate both
positive and negative evidence in determining the need for a valuation allowance against its deferred tax assets. Changes in positive and negative evidence,
including differences between the Company’s future operating results and the estimates utilized in the determination of the valuation allowance, could result in
changes in the Company’s estimate of the valuation allowance against its deferred tax assets. The accounting for deferred taxes is based upon estimates of
future results. Differences between the anticipated and actual outcomes of these future results could have a material impact on the Company’s consolidated
results of operations or financial position. Also, changes in existing federal and state tax laws and tax rates could affect future tax results and the valuation
allowance against the Company’s deferred tax assets.

Our benefit for income taxes totaled $7.6 million for both the three and six months ended June 30, 2026, respectively. Our provision for income taxes
totaled $23.6 million and $46.1 million for the three and six months ended June 30, 2025, respectively. The year-over-year decrease in our provision for income
taxes for the three and six months ended June 30, 2026, is primarily due to non-deductible executive compensation and non-deductible transaction costs related
to the Merger Transaction.

The Company classifies any interest and penalties related to income taxes assessed by jurisdiction as part of income tax expense. The Company did not
have any uncertain tax positions recorded as of June 30, 2026 and December 31, 2025. The Company has not been assessed interest or penalties by any major
tax jurisdictions related to prior years. 

The Company files income tax returns in the U.S., including federal and multiple state and local jurisdictions.

15.    Supplemental Disclosure to Consolidated Statements of Cash Flows

The following are supplemental disclosures to the consolidated statements of cash flows (in thousands):

Six Months Ended June 30,
2026 2025

Supplemental disclosure of cash flow information:
Interest paid (capitalized), net $ (964) $ (1,142)
Income taxes paid, net $ 20,208  $ 60,487 

Supplemental disclosures of noncash activities:
Increase in share repurchase excise tax accrual $ —  $ 1,578 
Amortization of deferred loan costs capitalized to real estate inventory $ 1,584  $ 1,268 
Increase in noncontrolling interests $ —  $ 131 
Reclassification of previously recognized stock-based compensation from additional paid-in capital to
accrued liabilities $ 1,841  $ — 

 
16.     Merger Transaction

On February 13, 2026, we entered into the Merger Agreement with Sumitomo Forestry and Merger Sub. Under the terms of the Merger Agreement, at
the effective time of the Merger on May 14, 2026 (the “Effective Time”), each issued and outstanding share of our common stock was converted into the right
to receive $47.00 in cash, without interest (the “Merger Consideration”), except for shares that were (A)(1) held by us as treasury stock; (2) held directly by
Sumitomo Forestry or Merger Sub; or (3) held by any direct or indirect wholly owned subsidiary of Sumitomo Forestry or Merger Sub, in each case,
immediately prior to the Effective Time (“Owned Company Shares”), or (B) held by a holder who had not voted in favor of the adoption of the Merger
Agreement, and had properly and validly demanded appraisal for such shares in accordance, and who complied in all respects, with Section 262 of the DGCL.
Further, at the Effective Time, each Owned Company Share was automatically cancelled and ceased to exist, and no consideration or payment was delivered in
exchange therefor or in respect thereof, and each share held by any direct or indirect wholly owned subsidiary of the Company was, if any, converted into such
number of shares of common stock of the surviving corporation with an aggregate value immediately after the consummation of the Merger equal to the
Merger Consideration.

Additionally, at the Effective Time, (i) each RSU granted under the 2022 Plan granted prior to 2026 and each RSU held by any of our non-employee
directors, in each case whether vested or unvested, that was outstanding as of immediately prior to the Effective Time was fully vested, cancelled and
automatically converted into the right to receive an amount in cash
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(without interest and subject to deduction for any required tax withholdings) equal to the product of (A) the aggregate number of shares of common stock
subject to such RSU, and (B) the Merger Consideration; (ii) each RSU that was not subject to the preceding clause (i) above that was outstanding as of
immediately prior to the Effective Time was cancelled and automatically converted into and substituted with a cash award representing the right to receive,
upon each applicable vesting date for such RSU (or if earlier, upon a severance-eligible termination of employment), and subject to the same time-vesting
terms and conditions that applied to such RSU (other than vesting terms providing for accelerated vesting in connection with the Merger), as in effect
immediately prior to such conversion, an amount in cash (without interest and subject to deduction for any required tax withholdings) equal to the product of
(A) the aggregate number of shares of common stock subject to such RSU that would have vested on such vesting date had such RSU remained outstanding
through such vesting date, and (B) the Merger Consideration; and (iii) each performance stock unit (“PSU”) granted under the 2022 Plan, whether vested or
unvested, that was outstanding as of immediately prior to the Effective Time was fully vested, cancelled, and automatically converted into the right to receive
an amount in cash (without interest, and subject to deduction for any required tax withholdings) equal to the product of (A) the aggregate number of shares of
common stock subject to such PSU (at maximum performance) and (B) the Merger Consideration.

In connection with the consummation of the Merger, our common stock was de-listed from The New York Stock Exchange and de-registered under
the Exchange Act.

The foregoing description of the Merger Agreement and the Transactions does not purport to be complete, and is subject, and qualified in its entirety
by reference, to the full text of the Merger Agreement, which has been filed herewith as Exhibit 2.1 and is incorporated by reference herein.
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Item 2.    Management’s Discussion and Analysis of Financial Condition and Results of Operations

CAUTIONARY NOTE CONCERNING FORWARD-LOOKING STATEMENTS

This Quarterly Report on Form 10-Q contains “forward-looking” statements within the meaning of Section 27A of the Securities Act of 1933, as
amended, and Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”). These forward-looking statements are based on our
current intentions, beliefs, expectations and predictions for the future, and you should not place undue reliance on these statements. These statements use
forward-looking terminology, are based on various assumptions made by us, and may not be accurate because of risks and uncertainties surrounding the
assumptions that are made.

Factors listed in this section—as well as other factors not included—may cause actual results to differ significantly from the forward-looking statements
included in this Quarterly Report on Form 10-Q. There is no guarantee that any of the events anticipated by the forward-looking statements in this Quarterly
Report on Form 10-Q will occur, or if any of the events occurs, there is no guarantee what effect it will have on our operations or financial condition.

We undertake no, and hereby disclaim any, obligation to update or revise any forward-looking statements, unless required by law. However, we reserve
the right to make such updates or revisions from time to time by press release, periodic report, or other method of public disclosure without the need for
specific reference to this Quarterly Report on Form 10-Q. No such update or revision shall be deemed to indicate that other statements not addressed by such
update or revision remain correct or create an obligation to provide any other updates or revisions.

Forward-Looking Statements

Forward-looking statements that are included in this Quarterly Report on Form 10-Q are generally accompanied by words such as “anticipate,”
“believe,” “could,” “estimate,” “expect,” “future,” “goal,” “intend,” “likely,” “may,” “might,” “plan,” “potential,” “predict,” “project,” “should,” “target,”
“will,” “would,” or other words that convey the uncertainty of future events or outcomes. These forward-looking statements may include, but are not limited to,
statements regarding our strategy, projections and estimates concerning the timing and success of specific projects and our future production, land and lot sales,
the outcome of legal proceedings, the anticipated impact of natural disasters or contagious diseases on our operations, operational and financial results,
including our estimates for growth, financial condition, sales prices, prospects and capital spending, future opportunities for the combined businesses and the
expected benefits of the proposed Transactions, including with respect to U.S. home deliveries and home sales, community count expansion, and the growth of
the Tri Pointe Homes brand.

Risks, Uncertainties and Assumptions

The major risks and uncertainties—and assumptions that are made—that affect our business and may cause actual results to differ from these forward-
looking statements include, but are not limited to:

• the effects of general economic conditions, including employment rates, housing starts, interest rate levels, home affordability, inflation, consumer
sentiment, availability of financing for home mortgages and strength of the U.S. dollar;

• market demand for our products, which is related to the strength of the various U.S. business segments and U.S. and international economic
conditions;

• the availability of desirable and reasonably priced land and our ability to control, purchase, hold and develop such parcels;
• access to adequate capital on acceptable terms;
• geographic concentration of our operations;
• levels of competition;
• the successful execution of our internal performance plans, including restructuring and cost reduction initiatives;
• the prices and availability of supply chain inputs, including raw materials, labor and home components;
• oil and other energy prices;
• the effects of U.S. trade policies, including the imposition of tariffs and duties on homebuilding products and retaliatory measures taken by other

countries;
• the effects of weather, including the occurrence of drought conditions in parts of the western United States;
• the risk of loss from earthquakes, volcanoes, fires, floods, droughts, windstorms, hurricanes, pest infestations and other natural disasters, and the

risk of delays, reduced consumer demand, and shortages and price increases in labor or materials associated with such natural disasters;
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• the risk of loss from acts of war, terrorism, civil unrest or public health emergencies, including outbreaks of contagious disease, such as COVID-
19;

• transportation costs;
• federal and state tax policies;
• the effects of land use, environment and other governmental laws and regulations;
• legal proceedings or disputes and the adequacy of reserves;
• risks relating to any unforeseen changes to or effects on liabilities, future capital expenditures, revenues, expenses, earnings, synergies,

indebtedness, financial condition, losses and future prospects;
• changes in accounting principles;
• risks related to unauthorized access to our computer systems, theft of our homebuyers’ confidential information or other forms of cyber-attack;

and
• other factors described in “Risk Factors” included in our Annual Report on Form 10-K for the year ended December 31, 2025 and in other filings

we make with the Securities and Exchange Commission (“SEC”).

The following discussion and analysis should be read in conjunction with our consolidated financial statements and related condensed notes thereto
contained elsewhere in this Quarterly Report on Form 10-Q. The information contained in this Quarterly Report on Form 10-Q is not a complete description of
our business or the risks associated with an investment in our securities. We urge careful review and consideration of the various disclosures made by us in this
report and in our other reports filed with the SEC, including our Annual Report on Form 10-K for the year ended December 31, 2025 and subsequent reports on
Form 8-K, which discuss our business in greater detail. The section entitled “Risk Factors” set forth in Item 1A of our Annual Report on Form 10-K, and
similar disclosures in our other SEC filings, discuss some of the important risk factors that may affect our business, results of operations and financial
condition.

Overview and Outlook

During the second quarter of 2026, the U.S. housing market continued to be challenging, as mortgage interest rates remained elevated relative to
recent years, and volatile inflation data, geopolitical developments involving Iran, and broader macroeconomic uncertainty weighed on consumer sentiment
and confidence. Homebuyers remained cautious, resulting in extended decision-making timelines and continued pressure on order conversion across many of
our markets. Sales incentives remained a primary tool to support demand and maintain sales pace. While near-term conditions remain uncertain, we continue to
see underlying prospective buyer interest, which may translate into stronger demand if affordability improves and consumer confidence stabilizes. The timing
and magnitude of any improvement remain difficult to predict. We continue to believe the long-term outlook for the housing sector is supported by favorable
demographic trends and a structural imbalance between housing supply and demand in the United States, although near-term market conditions may continue
to affect our operating results.

During the quarter, we delivered 1,013 new homes at an average sales price of $676,000. Our homebuilding gross margin was 18.0%, reflecting the
increased use of sales incentives in response to a more challenging housing environment, as well as the impact of impairment charges recorded during the
quarter. Lower home sales revenue reduced operating leverage, contributing to an increase in selling, general and administrative (“SG&A”) expense to 32.5%
of home sales revenue. The increase was also driven by approximately $122.1 million of expenses incurred in connection with the Sumitomo Forestry
transaction, including accelerated RSU vesting and other transaction-related compensation costs. Separate from the Merger-related compensation costs
recorded in G&A expense, we incurred $73.8 million of transaction expenses during the quarter, primarily consisting of investment banking, legal, advisory
and other professional service fees. We reported a net loss of $157.7 million for the quarter, which included approximately $196.8 million of charges directly
associated with the Merger with Sumitomo Forestry, consisting of the $122.1 million related to RSU vesting and other transaction-related compensation costs,
the $73.8 million of transaction expenses discussed above, in addition to $907,000 of financial services expenses, including accelerated RSU vestings.

Net new home orders for the quarter were 1,147, on a monthly absorption rate of 2.3 orders per average selling community. Our backlog units and dollar
value as of the end of the quarter were 1,494 and $1.1 billion, respectively. Our well-positioned lot supply continues to provide a foundation for planned
community openings and future growth, while our diversified portfolio across geographies and price points enhances our ability to respond to varying local
market conditions. We remain focused on balancing sales pace, pricing, incentives, and inventory investment while preserving capital flexibility and
positioning the business to benefit as market conditions stabilize. Following the completion of the Sumitomo Forestry transaction, we also expect to benefit
over time from enhanced strategic resources and a shared long-term commitment to disciplined growth. With a homebuilding debt-to-capital ratio of 25.9% and
a net homebuilding debt-to-net capital ratio of 16.9%, our strong balance sheet continues to provide the financial flexibility needed to support our growth
initiatives.
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Consolidated Financial Data (in thousands, except per share amounts):
 

Three Months Ended June 30, Six Months Ended June 30,
2026 2025 2026 2025

Homebuilding:
Home sales revenue $ 685,118  $ 879,832  $ 1,191,614  $ 1,600,618 
Land and lot sales revenue 23  3,364  598  5,185 
Other operations revenue 825  814  1,650  1,634 

Total revenues 685,966  884,010  1,193,862  1,607,437 
Cost of home sales 562,022  696,630  973,088  1,244,903 
Cost of land and lot sales 205  3,253  1,184  4,994 
Other operations expense 812  793  1,625  1,587 
Sales and marketing 45,333  50,171  83,220  93,113 
General and administrative 177,205  60,803  230,164  118,478 

Homebuilding (loss) income from operations (99,611) 72,360  (95,419) 144,362 
Equity in (loss) income of unconsolidated entities (24) 471  (112) 966 
Transaction expense (73,779) —  (79,656) — 
Other income, net 5,652  7,174  12,888  16,303 

Homebuilding (loss) income before income taxes (167,762) 80,005  (162,299) 161,631 
Financial Services:

Revenues 16,106  18,403  29,599  35,904 
Expenses 13,676  14,058  25,741  26,675 

Financial services income before income taxes 2,430  4,345  3,858  9,229 
(Loss) income before income taxes (165,332) 84,350  (158,441) 170,860 
Benefit (provision) for income taxes 7,646  (23,640) 7,565  (46,133)
Net (loss) income (157,686) 60,710  (150,876) 124,727 
Net (income) loss attributable to noncontrolling interests (12) 38  (36) 57 

Net (loss) income available to common stockholders $ (157,698) $ 60,748  $ (150,912) $ 124,784 

Three Months Ended June 30, 2026 Compared to Three Months Ended June 30, 2025

Net New Home Orders, Average Selling Communities and Monthly Absorption Rates by Segment
 

Three Months Ended June 30, 2026 Three Months Ended June 30, 2025 Percentage Change

Net New
Home

Orders

Average
Selling

Communities

Monthly
Absorption

Rates

Net New
Home

Orders

Average
Selling

Communities

Monthly
Absorption

Rates

Net New
Home

Orders

Average
Selling

Communities

Monthly
Absorption

Rates

West 556  74.8  2.5  523  68.8  2.5  6 % 9 % (2)%
Central 426  65.0  2.2  423  61.0  2.3  1 % 7 % (5)%
East 165  24.5  2.2  185  20.0  3.1  (11)% 23 % (27)%

Total 1,147  164.3  2.3  1,131  149.8  2.5  1 % 10 % (8)%

Net new home orders for the three months ended June 30, 2026 increased 1% to 1,147, compared to 1,131 during the prior-year period. Net new home
orders increased due to a 10% increase in average selling communities, offset by an 8% decrease in monthly absorption rates. Demand conditions remained
challenging during the quarter, as softer consumer sentiment, heightened geopolitical uncertainty, and elevated inventory levels across many markets
contributed to increased competitive pressure and a slower sales pace. These factors reflect a more selective buyer environment, with affordability and
confidence continuing to influence purchasing decisions. During the quarter, we opened 19 new communities and closed out of 11 existing communities. We
remain focused on executing our planned community growth for the year in a disciplined manner,
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with this measured increase in community count expected to support higher volumes over time while remaining aligned with market demand.

Our West segment reported a 6% increase in net new home orders due to a 9% increase in average selling communities, offset by a 2% decrease in
monthly absorption rates. Market conditions in the West remain challenging as mortgage rates stayed elevated and geopolitical factors continued to weigh on
buyer sentiment and demand. Our Central segment reported a 1% increase in net new home orders due to a 7% increase in average selling communities, offset
by a 5% decrease in monthly absorption rates. Net new home orders in the Central segment were relatively flat, as growth in Dallas-Fort Worth and Austin,
along with the contributions from Utah, was largely offset by lower orders in Houston and Colorado. Utah delivered strong absorption during the quarter,
reflecting positive early momentum as we continue to ramp up this startup division. Our East segment reported an 11% decrease in net new home orders due to
a 27% decrease in monthly absorption rate, offset by a 23% increase in average selling communities. The decrease was primarily attributable to lower orders in
DC Metro, partially offset by growth in Raleigh and Charlotte, as well as our first orders in Orlando during the quarter.

Backlog Units, Dollar Value and Average Sales Price by Segment (dollars in thousands)

As of June 30, 2026 As of June 30, 2025 Percentage Change

Backlog
Units

Backlog
Dollar
Value

Average
Sales
Price

Backlog
Units

Backlog
Dollar
Value

Average
Sales
Price

Backlog
Units

Backlog
Dollar
Value

Average
Sales
Price

West 785  $ 629,058  $ 801  813  $ 682,250  $ 839  (3)% (8)% (5)%
Central 472  282,083  598  450  271,975  604  5 % 4 % (1)%
East 237  153,492  648  257  225,490  877  (8)% (32)% (26)%

Total 1,494  $ 1,064,633  $ 713  1,520  $ 1,179,715  $ 776  (2)% (10)% (8)%

 
Backlog units reflect the number of homes, net of actual cancellations experienced during the period, for which we have entered into a sales contract

with a homebuyer but for which we have not yet delivered the home. Homes in backlog are generally delivered within seven to ten months from the time the
sales contract is entered into, although we may experience cancellations of sales contracts prior to delivery. Our cancellation rate of homebuyers who
contracted to buy a home but cancelled prior to delivery of the home (as a percentage of overall orders) was 11% and 13% during the three-month periods
ended June 30, 2026 and 2025, respectively. The dollar value of backlog was $1.1 billion as of June 30, 2026 compared to $1.2 billion as of June 30, 2025.
Backlog units were down 2% to 1,494, due primarily to the 43% lower backlog leading into the current year and the sustained softer demand environment
experienced throughout the first half of 2026. Throughout the period, we remained focused on protecting price, maintaining a disciplined approach to
incentives, and avoiding more aggressive pricing actions to drive volume. While shifts in product and geographic mix weighed on average sales price in
backlog, we believe this approach helped mitigate further pricing pressure, while contributing to lower absorption activity and a corresponding decline in
backlog units. The average sales price in backlog decreased 8% to $713,000 as of June 30, 2026, compared to $776,000 at June 30, 2025. This decrease was
due to a combination of geographical mix shifts, along with a higher level of incentives.

Backlog dollar value in our West segment decreased 8% due to a 5% decrease in average sales price and a 3% decrease in backlog units. In our Central
segment, backlog dollar value increased by 4%, driven by a 5% increase in backlog units, offset slightly by a 1% decrease in average sales price. In our East
segment, backlog dollar value decreased by 32%, driven by an 8% decline in backlog units and a 26% decrease in average sales price.

New Homes Delivered, Home Sales Revenue and Average Sales Price by Segment (dollars in thousands)

Three Months Ended June 30, 2026 Three Months Ended June 30, 2025 Percentage Change
New

Homes
Delivered

Home
Sales

Revenue

Average
Sales
Price

New
Homes

Delivered

Home
Sales

Revenue

Average
Sales
Price

New
Homes

Delivered

Home
Sales

Revenue

Average
Sales
Price

West 458  $ 364,251  $ 795  640  $ 470,305  $ 735  (28)% (23)% 8 %
Central 376  206,933  550  481  262,593  546  (22)% (21)% 1 %
East 179  113,934  637  205  146,934  717  (13)% (22)% (11)%

Total 1,013  $ 685,118  $ 676  1,326  $ 879,832  $ 664  (24)% (22)% 2 %
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 Home sales revenue decreased $194.7 million to $685.1 million for the three months ended June 30, 2026 compared to the prior year period. The
decrease was comprised of $207.8 million related to a 313-unit decrease in new homes delivered in the three months ended June 30, 2026, offset by a $12.2
million increase related to a $12,000 increase in average sales price for the three months ended June 30, 2026. Our lower backlog entering the current year
quarter, which was down 21% on a unit basis compared to the prior-year period, resulted in fewer new home deliveries and was the primary driver of the home
sales revenue decline.

Home sales revenue in our West segment decreased 23% due to a 28% decrease in new homes delivered, while average sales price increased by 8%. The
decrease in deliveries reflects a lower backlog at the start of the current year compared to the prior year. Home sales revenue in our Central segment decreased
21% due to a 22% decrease in new homes delivered, while average sales price increased by 1%. The decrease in new homes delivered was due to a decrease in
backlog units to start the current year compared to the prior year. Home sales revenue in our East segment decreased by 22% due to a 13% decrease in new
homes delivered and an 11% decrease in average sales price. The decrease in deliveries reflects a lower backlog at the start of the current year period compared
to the prior year.

Homebuilding Gross Margins (dollars in thousands)

Three Months Ended June 30,

2026 % 2025 %

Home sales revenue $ 685,118  100.0 % $ 879,832  100.0 %
Cost of home sales 562,022  82.0 % 696,630  79.2 %
Homebuilding gross margin 123,096  18.0 % 183,202  20.8 %

Add:  interest in cost of home sales 21,263  3.1 % 25,578  2.9 %
Add:  impairments and lot option abandonments 19,734  2.9 % 13,096  1.5 %

Adjusted homebuilding gross margin $ 164,093  24.0 % $ 221,876  25.2 %
Homebuilding gross margin percentage 18.0 % 20.8 %

Adjusted homebuilding gross margin percentage 24.0 % 25.2 %

__________

(1) Non-GAAP financial measure (as discussed below).

Our homebuilding gross margin percentage decreased to 18.0% for the three months ended June 30, 2026 compared to 20.8% for the prior-year period.
The year-over-year decline was primarily driven by higher incentives as we continued to respond to evolving demand dynamics and affordability pressures at
the local market level. Incentives as a percentage of home sales revenue increased to 10.0% during the period, compared to 7.7% in the prior-year period,
reflecting our continued use of incentives to support absorption rates. In addition, we incurred $19.7 million of impairment and lot option abandonment charges
during the period, compared to $13.1 million in the prior-year period. The increase in these charges, combined with a lower home sales revenue base, was a key
driver of the year-over-year decline in reported homebuilding gross margin. Excluding interest, impairments, and lot option abandonments in cost of home
sales, adjusted homebuilding gross margin percentage was 24.0% for the three months ended June 30, 2026 compared to 25.2% for the prior-year period.

Adjusted homebuilding gross margin is a non-GAAP financial measure. We believe this information is meaningful as it isolates the impact that leverage
and noncash charges have on homebuilding gross margin and permits investors to make better comparisons with our competitors, who adjust gross margins in a
similar fashion. Because adjusted homebuilding gross margin is not calculated in accordance with GAAP, it may not be comparable to other similarly titled
measures of other companies and should not be considered in isolation or as a substitute for, or superior to, financial measures prepared in accordance with
GAAP. See the table above reconciling this non-GAAP financial measure to homebuilding gross margin, the most directly comparable GAAP measure.

(1)

(1)
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Sales and Marketing, General and Administrative Expense (dollars in thousands)

Three Months Ended June 30,
As a Percentage of

Home Sales Revenue
2026 2025 2026 2025

Sales and marketing $ 45,333  $ 50,171  6.6 % 5.7 %
General and administrative (G&A) 177,205  60,803  25.9 % 6.9 %

Total sales and marketing and G&A $ 222,538  $ 110,974  32.5 % 12.6 %

Total SG&A expense as a percentage of home sales revenue increased to 32.5% for the three months ended June 30, 2026, compared to 12.6% in the
prior-year period. Total SG&A expense increased $111.6 million to $222.5 million for the three months ended June 30, 2026 from $111.0 million in the prior-
year period. The increase was primarily driven by higher G&A expense related to the Sumitomo Forestry transaction, partially offset by lower sales and
marketing expense. The increase in SG&A expense as a percentage of home sales revenue was further impacted by the lower home sales revenue base in the
current year period.

Sales and marketing expense as a percentage of home sales revenue increased to 6.6% for the three months ended June 30, 2026, compared to 5.7% for
the prior-year period. This increase was largely due to lower home sales revenue, which negatively impacted our fixed cost leverage. Sales and marketing
expense decreased to $45.3 million for the three months ended June 30, 2026 compared to $50.2 million for the prior-year period, largely driven by a decrease
in broker commissions, along with internal commissions. Given that many components of sales and marketing expense bear a variable relationship to home
sales revenue, which decreased by 22% compared to the prior-year period, such a decrease in absolute dollars is expected.

G&A expense as a percentage of home sales revenue increased to 25.9% of home sales revenue for the three months ended June 30, 2026 compared to
6.9% for the prior-year period. The increase was primarily driven by $122.1 million of expenses incurred in connection with the Sumitomo Forestry
transaction, including accelerated RSU vesting and other transaction-related compensation costs. These transaction-related expenses more than accounted for
the year-over-year increase in G&A expense, which increased to $177.2 million for the three months ended June 30, 2026 compared to $60.8 million for the
prior-year period. The increase in G&A expense as a percentage of home sales revenue was further impacted by a lower home sales revenue base in the current-
year period.

Interest

Interest, which we incurred principally to finance land acquisitions, land development, and home construction, totaled $18.3 million and $20.4 million
for the three months ended June 30, 2026 and 2025, respectively. All interest incurred in both periods was capitalized.

Transaction Expense

Transaction expense related to the Merger with Sumitomo Forestry for the three months ended June 30, 2026 was $73.8 million. These costs primarily
consisted of transaction-related fees and expenses incurred in connection with the Merger, including investment banking, legal, advisory and other professional
service fees.

Other Income, Net

Other income, net for the three months ended June 30, 2026 and 2025 was income of $5.7 million and $7.2 million, respectively. Results were generally
consistent year-over-year, with interest income the primary driver of activity in both periods.

Income Tax

For the three months ended June 30, 2026, we recorded a tax benefit of $7.6 based on an effective tax rate of 4.6%. For the three months ended June 30,
2025, we recorded a tax provision of $23.6 million based on an effective tax rate of 28.0%. The year-over-year decrease in our effective tax rate for the three
months ended June 30, 2026, is primarily due to non-deductible executive compensation and non-deductible transaction costs related to the Merger.
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Financial Services Segment

Income before income taxes from our financial services operations decreased to $2.4 million for the three months ended June 30, 2026 compared to $4.3
million for the prior year period. The decline was primarily attributable to lower revenue, which varies with home sales activity and, accordingly, decreased in
line with lower home sales revenue.

The following table presents selected financial information for Tri Pointe Connect, our mortgage financing operations, excluding brokered loan originations
(dollars in thousands):

Three Months Ended June 30,
2026

Three Months Ended June 30,
2025

Total Originations:
Loans 677  772 
Principal $ 364,529  $ 408,688 

Mortgage Loan Origination Product Mix:
Government (FHA, VA, USDA) 28 % 19 %
Other agency 72 % 81 %

Total agency 100 % 100 %

Loan Type:
Fixed rate 93 % 100 %
ARM 7 % — %

Credit Quality:
Average FICO score 752 757

Other Data:
Average combined LTV ratio 82 % 80 %
Full documentation loans 100 % 100 %

Loans Sold to Third Parties:
Loans 638  712 
Principal $ 343,622  $ 374,768 

Six Months Ended June 30, 2026 Compared to Six Months Ended June 30, 2025

Net New Home Orders, Average Selling Communities and Monthly Absorption Rates by Segment
 

Six Months Ended June 30, 2026 Six Months Ended June 30, 2025 Percentage Change
Net New

Home
Orders

Average
Selling

Communities

Monthly
Absorption

Rates

Net New
Home

Orders

Average
Selling

Communities

Monthly
Absorption

Rates

Net New
Home

Orders

Average
Selling

Communities

Monthly
Absorption

Rates

West 1,161  73.3  2.6  1,167  67.8  2.9  (1)% 8 % (10)%
Central 862  63.5  2.3  836  60.6  2.3  3 % 5 % — %
East 358  24.3  2.5  366  19.3  3.2  (2)% 26 % (22)%

Total 2,381  161.1  2.5  2,369  147.7  2.7  1 % 9 % (7)%

Net new home orders for the six months ended June 30, 2026 increased 1% to 2,381, compared to 2,369 during the prior-year period. The increase in net
new home orders was due to a 9% increase average selling communities, offset by a 7% decrease in monthly absorption rates. Demand conditions remained
challenging during the period, as affordability constraints, softer consumer sentiment, heightened geopolitical uncertainty and elevated inventory levels across
many markets contributed to increased competitive pressure and a slower sales pace. These factors reflect a more selective buyer environment, with
affordability and confidence continuing to influence purchasing decisions. We remain focused on executing our planned community growth for the year in a
disciplined manner, with the increase in community count expected to support higher volumes over time while remaining aligned with market demand.
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Our West segment reported a 1% decrease in net new home orders due to a 10% decrease in monthly absorption rates, offset by an 8% increase in
average selling communities. Market conditions in the West remain challenging as mortgage rates stayed elevated and geopolitical factors continued to weigh
on buyer sentiment and demand. Our Central segment reported a 3% increase in net new home orders due to a 5% increase in average selling communities.
Utah delivered strong absorption during the period, reflecting positive early momentum as we continue to ramp up this startup division. Both Dallas-Fort Worth
and Houston maintained monthly absorption rates generally consistent with the prior year, while Austin experienced a modest slowdown. Our East segment
reported a 2% decrease in net new home orders due to a 22% decrease in monthly absorption rate, offset by a 26% increase in average selling communities. We
continue to actively engage buyers through targeted pricing, mortgage financing solutions and ongoing price discovery. These efforts have helped sustain traffic
and buyer interest despite a more cautious demand environment.

New Homes Delivered, Homes Sales Revenue and Average Sales Price by Segment (dollars in thousands)

Six Months Ended June 30, 2026 Six Months Ended June 30, 2025 Percentage Change
New

Homes
Delivered

Home
Sales

Revenue

Average
Sales
Price

New
Homes

Delivered

Home
Sales

Revenue

Average
Sales
Price

New
Homes

Delivered

Home
Sales

Revenue

Average
Sales
Price

West 800  $ 630,184  $ 788  1,161  $ 870,827  $ 750  (31)% (28)% 5 %
Central 650  361,208  556  858  473,115  551  (24)% (24)% 1 %
East 299  200,222  670  347  256,676  740  (14)% (22)% (9)%

Total 1,749  $ 1,191,614  $ 681  2,366  $ 1,600,618  $ 677  (26)% (26)% 1 %

 Home sales revenue decreased $409.0 million to $1.2 billion for the six months ended June 30, 2026 compared to the prior-year period. The decrease
was comprised of $417.7 million related to a 617-unit decrease in new homes delivered in the six months ended June 30, 2026, offset by a $7.0 million increase
related to a $4,000 increase in average sales price for the six months ended June 30, 2026. Our lower backlog entering the current-year period, which was down
43% on a unit basis and 42% on a dollar value basis compared to the prior-year period, resulted in fewer new home deliveries and was the primary driver of the
home sales revenue decline.

Home sales revenue in our West segment decreased 28% due to a 31% decrease in new homes delivered, while average sales price increased by 5%. The
decrease in deliveries reflects a lower backlog at the start of the current year compared to the prior year. Home sales revenue in our Central segment decreased
24% due to a 24% decrease in new homes delivered, while average sales price increased by 1%. The decrease in new homes delivered was due to a decrease in
backlog units to start the current year compared to the prior year. Home sales revenue in our East segment decreased by 22% due to a 14% decrease in new
homes delivered and a 9% decrease in average sales price. The decrease in deliveries reflects a lower backlog at the start of the current-year period compared to
the prior year.

Homebuilding Gross Margins (dollars in thousands)

Six Months Ended June 30,
2026 % 2025 %

Home sales revenue $ 1,191,614  100.0 % $ 1,600,618  100.0 %
Cost of home sales 973,088  81.7 % 1,244,903  77.8 %
Homebuilding gross margin 218,526  18.3 % 355,715  22.2 %

Add:  interest in cost of home sales 37,733  3.2 % 48,613  3.0 %
Add:  impairments and lot option abandonments 20,802  1.7 % 14,169  0.9 %

Adjusted homebuilding gross margin $ 277,061  23.3 % $ 418,497  26.1 %
Homebuilding gross margin percentage 18.3 % 22.2 %

Adjusted homebuilding gross margin percentage 23.3 % 26.1 %

__________
(1) Non-GAAP financial measure (as discussed below).

(1)

(1)
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Our homebuilding gross margin percentage decreased to 18.3% for the six months ended June 30, 2026 compared to 22.2% for the prior-year period.
The year-over-year decline was primarily driven by increased incentives as we continued to respond to evolving demand dynamics and affordability pressures
at the local market level. Incentives as a percentage of home sales revenue increased to 10.1% during the period, compared to 7.0% in the prior-year period,
reflecting our continued use of incentives to support absorption rates. Additionally, we incurred $20.8 million of impairment and lot option abandonment
charges during the period, compared to $14.2 million in the prior-year period. Excluding interest, impairments, and lot option abandonments in cost of home
sales, adjusted homebuilding gross margin percentage was 23.3% for the six months ended June 30, 2026 compared to 26.1% for the prior-year period.

Adjusted homebuilding gross margin is a non-GAAP financial measure. We believe this information is meaningful as it isolates the impact that leverage
and noncash charges have on homebuilding gross margin and permits investors to make better comparisons with our competitors, who adjust gross margins in a
similar fashion. Because adjusted homebuilding gross margin is not calculated in accordance with GAAP, it may not be comparable to other similarly titled
measures of other companies and should not be considered in isolation or as a substitute for, or superior to, financial measures prepared in accordance with
GAAP. See the table above reconciling this non-GAAP financial measure to homebuilding gross margin, the most directly comparable GAAP measure.

Sales and Marketing, General and Administrative Expense (dollars in thousands)

Six Months Ended June 30,
As a Percentage of

Home Sales Revenue

2026 2025 2026 2025

Sales and marketing $ 83,220  $ 93,113  7.0 % 5.8 %
General and administrative (G&A) 230,164  118,478  19.3 % 7.4 %

Total sales and marketing and G&A $ 313,384  $ 211,591  26.3 % 13.2 %

Total SG&A expense as a percentage of home sales revenue increased to 26.3% for the six months ended June 30, 2026, compared to 13.2% in the prior-
year period. Total SG&A expense increased $101.8 million to $313.4 million for the six months ended June 30, 2026 from $211.6 million in the prior-year
period. The increase was primarily driven by higher G&A expense related to the Sumitomo Forestry transaction, partially offset by lower sales and marketing
expense. The increase in SG&A expense as a percentage of home sales revenue was further impacted by the lower home sales revenue base in the current-year
period.

Sales and marketing expense as a percentage of home sales revenue increased to 7.0% for the six months ended June 30, 2026, compared to 5.8% for the
prior-year period. This increase was largely due to lower home sales revenue, which negatively impacted our fixed cost leverage. Sales and marketing expense
decreased to $83.2 million for the six months ended June 30, 2026 compared to $93.1 million for the prior-year period, largely driven by a decrease in broker
commissions, along with internal commissions. Given that many components of sales and marketing expense bear a variable relationship to home sales
revenue, which decreased by 26% compared to the prior-year period, such a decrease in absolute dollars is expected.

G&A expense as a percentage of home sales revenue increased to 19.3% of home sales revenue for the six months ended June 30, 2026 compared to
7.4% for the prior-year period. The increase was primarily attributable to $122.1 million of expenses incurred in connection with the Sumitomo Forestry
transaction, including accelerated RSU vesting and other transaction-related compensation costs. These transaction-related expenses were the primary driver of
the increase in G&A expense to $230.2 million for the six months ended June 30, 2026 compared to $118.5 million for the prior-year period. The increase in
G&A expense as a percentage of home sales revenue was further amplified by the lower home sales revenue base in the current-year period.

Interest

Interest, which we incurred principally to finance land acquisitions, land development, and home construction, totaled $36.9 million and $41.7 million
for the six months ended June 30, 2026 and 2025, respectively. All interest incurred in both periods was capitalized.

Transaction Expense

Transaction expense related to the Merger for the six months ended June 30, 2026 was $79.7 million. These costs primarily consisted of transaction-
related fees and expenses incurred in connection with the Merger, including investment banking, legal, advisory and other professional service fees.

- 37 -



Other Income, Net

Other income, net for the six months ended June 30, 2026 and 2025 was income of $12.9 million and $16.3 million, respectively. Results were generally
consistent year-over-year, with interest income the primary driver of activity in both periods.

Income Tax
For the six months ended June 30, 2026, we recorded a tax benefit of $7.6 million based on an effective tax rate of 4.6%. For the six months ended

June 30, 2025, we recorded a tax provision of $46.1 million based on an effective tax rate of 27.0%.

Financial Services Segment

Income before income taxes from our financial services operations decreased to $3.9 million for the six months ended June 30, 2026 compared to $9.2
million for the prior-year period. The decline was primarily attributable to lower revenue, which varies with home sales activity and, accordingly, decreased in
line with lower home sales revenue.

The following table presents selected financial information for Tri Pointe Connect, our mortgage financing operations, excluding brokered loan originations
(dollars in thousands):

Six Months Ended June 30,
2026

Six Months Ended June 30,
2025

Total Originations:
Loans 1,155  1,292 
Principal $ 625,137  $ 682,488 

Mortgage Loan Origination Product Mix:
Government (FHA, VA, USDA) 26 % 17 %
Other agency 74 % 83 %

Total agency 100 % 100 %

Loan Type:
Fixed rate 93 % 100 %
ARM 7 % — %

Credit Quality:
Average FICO score 753 758

Other Data:
Average combined LTV ratio 81 % 79 %
Full documentation loans 100 % 100 %

Loans Sold to Third Parties:
Loans 1,172  1,310 
Principal $ 635,948  $ 690,840 

Lots Owned or Controlled by Segment

Lots owned or controlled include our share of lots controlled by our unconsolidated land development joint ventures. Investments in joint ventures are
described in Note 5, Investments in Unconsolidated Entities, of the notes to our unaudited consolidated financial statements included in this Quarterly Report
on Form 10-Q. The table below summarizes our lots owned or controlled by segment as of the dates presented:
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June 30,
Increase

(Decrease)
2026 2025 Amount %

Lots Owned
West 9,086  9,319  (233) (3)%
Central 5,203  5,410  (207) (4)%
East 1,992  1,794  198  11 %

Total 16,281  16,523  (242) (1)%
Lots Controlled

West 3,498  3,831  (333) (9)%
Central 8,397  9,222  (825) (9)%
East 5,095  4,449  646  15 %

Total 16,990  17,502  (512) (3)%
Total Lots Owned or Controlled 33,271  34,025  (754) (2)%

__________
(1) As of June 30, 2026 and 2025, lots controlled represented lots that were under land or lot option contracts or purchase contracts. As of June 30, 2026

and 2025, lots controlled for West include 275 and zero, respectively, and Central include 5,607 and 5,739 lots, respectively, which represent our
expected share of lots owned by our unconsolidated land development joint ventures.

Liquidity and Capital Resources

Overview

Our principal uses of capital for the six months ended June 30, 2026 were operating expenses, land purchases, land development, and home construction.
We used funds generated by our operations to meet our short-term working capital requirements. We monitor financing requirements to evaluate potential
financing sources, including bank credit facilities and note offerings. We also continue to monitor the credit markets as we remain focused on generating
positive margins in our homebuilding operations and acquiring desirable land positions in order to maintain a strong balance sheet and keep us poised for
growth. As of June 30, 2026, we had total liquidity of $1.3 billion, including cash and cash equivalents of $462.1 million and $821.0 million of availability
under our Credit Facility, as described below, after considering the borrowing base provisions and outstanding letters of credit.

Our board of directors will consider a number of factors when evaluating our level of indebtedness and when making decisions regarding the incurrence
of new indebtedness, including the purchase price of assets to be acquired with debt financing, the estimated market value of our assets and the availability of
particular assets, and our Company as a whole, to generate cash flow to cover the expected debt service.

Senior Notes

In June 2020, Tri Pointe issued $350 million aggregate principal amount of 5.700% Senior Notes due 2028 (the “2028 Notes”) at 100.00% of their
aggregate principal amount. Net proceeds of this issuance were $345.2 million, after debt issuance costs and discounts. The 2028 Notes mature on June 15,
2028 and interest is paid semiannually in arrears on June 15 and December 15 of each year until maturity.

In June 2017, Tri Pointe issued $300 million aggregate principal amount of 5.250% Senior Notes due 2027 (the “2027 Notes”) at 100.00% of their
aggregate principal amount. Net proceeds of this issuance were $296.3 million, after debt issuance costs and discounts. The 2027 Notes mature on June 1, 2027
and interest is paid semiannually in arrears on June 1 and December 1 of each year until maturity.

As of June 30, 2026 and December 31, 2025, there were $1.9 million and $2.4 million, respectively, of capitalized debt financing costs, included in
senior notes, net on our consolidated balance sheets, related to the Senior Notes that will amortize over the terms of the Senior Notes. Accrued interest related
to the Senior Notes was $2.1 million and $2.1 million as of June 30, 2026 and December 31, 2025, respectively.

Our outstanding senior notes (the “Senior Notes”) contain covenants that restrict our ability to, among other things, create liens or other encumbrances,
enter into sale and leaseback transactions, or merge or sell all or substantially all of our

(1)

(1)
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assets. These limitations are subject to a number of qualifications and exceptions. As of June 30, 2026, we were in compliance with the covenants required by
our Senior Notes.

Loans Payable

On April 30, 2025, we entered into a Fifth Modification Agreement (the “Fifth Modification”) to our Second Amended and Restated Credit Agreement
dated as of March 29, 2019 (the “Credit Agreement”). The Fifth Modification, among other things, amends the Credit Agreement to (i) increase the maximum
amount of the revolving credit facility (the “Revolving Facility”) under the Credit Agreement from $750.0 million to $850.0 million, with the ability to increase
the aggregate amount of the Revolving Facility up to $1.2 billion under certain circumstances, (ii) extend the maturity date of the Revolving Facility to April
30, 2030, (iii) permit three one-year extension requests for the maturity date of the Revolving Facility under certain circumstances, and (iv) modify certain
financial covenants. Following the Fifth Modification, The Credit Facility (as defined below), consisted of an $850 million revolving credit facility (the
“Revolving Facility”) and a $250 million term loan facility (the “Term Facility” and together with the Revolving Facility, the “Credit Facility”). The Term
Facility was scheduled to mature on June 29, 2027 while the Revolving Facility matures on April 30, 2030. We may borrow under the Revolving Facility in the
ordinary course of business to repay senior notes and fund our operations, including our land acquisition, land development and homebuilding activities.
Borrowings under the Revolving Facility will be governed by, among other things, a borrowing base. Interest rates under the Revolving Facility will be based
on the Secured Overnight Financing Rate (“SOFR”), plus a spread ranging from 1.25% to 1.90%, depending on the Company’s leverage ratio. Interest rates
under the Term Facility will be based on SOFR, plus a spread ranging from 1.10% to 1.85%, depending on the Company’s leverage ratio.

On September 18, 2025, we entered into a Sixth Modification Agreement (the “Sixth Modification”) to the Credit Agreement. The Sixth Modification
increased the Term Facility from $250.0 million to $450.0 million and divided it into two tranches: (i) Term Facility Tranche A, which matures on September
29, 2027 and includes extension options for up to two additional one-year periods under certain conditions, and (ii) Term Facility Tranche B, which comprised
$10.0 million as of June 30, 2026 and continues to mature on June 29, 2027.

On April 16, 2026, we entered into a Seventh Modification Agreement (the “Seventh Modification”) to the Credit
Agreement. The Seventh Modification (i) provides that the administrative agent and the lenders consent to, and waive any
default or event of default that would otherwise arise as a result of, the consummation by the Company of the transactions
contemplated by Merger Agreement; and (ii) effective upon the consummation of the transactions contemplated by the Merger
Agreement, amends the Credit Agreement to revise the definition of “Change in Control” to include the failure of Sumitomo
Forestry to directly or indirectly (a) own more than 50% of the outstanding shares of voting stock of the Company or (b)
possess the power to direct or cause the direction of the management, policies, or activities of the Company.

As of June 30, 2026, we had no outstanding debt under the Revolving Facility and there was $821.0 million of availability after considering the
borrowing base provisions and outstanding letters of credit. As of June 30, 2026, we had $450 million of outstanding debt under the Term Facility with an
interest rate of 4.82%. As of June 30, 2026, there were $6.1 million of capitalized debt financing costs, included in other assets on our consolidated balance
sheet, related to the Credit Facility that will amortize over the remaining term of the Credit Facility. Accrued interest, including loan commitment fees, related
to the Credit Facility was $1.8 million and $2.4 million as of June 30, 2026 and December 31, 2025, respectively.

At June 30, 2026 and December 31, 2025, we had outstanding letters of credit of $29.0 million and $51.9 million, respectively. These letters of credit
were issued to secure various financial obligations. We believe it is not probable that any outstanding letters of credit will be drawn upon.

As of June 30, 2026 we had $600,000 outstanding related to one seller-financed loan, and as of December 31, 2025, we had $6.5 million outstanding
related to two seller-financed loans. All seller-financed loans are to acquire lots for the construction of homes. Principal on our outstanding loan is expected to
be fully paid by the end of fiscal year 2026, provided certain achievements are met.
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Under the Credit Facility, we are required to comply with certain financial covenants, including, but not limited to, those set forth in the table below
(dollars in thousands):

Actual at
June 30,

Covenant
Requirement at

June 30,
Financial Covenants 2026 2026

Consolidated Tangible Net Worth $ 2,992,886  $ 2,267,910 
(Not less than $2.22 billion plus 50% of net income and
   50% of the net proceeds from equity offerings after
   December 31, 2024)

Leverage Test 19.0 % ≤60%
(Not to exceed 60%)

Interest Coverage Test 5.1  ≥1.5
(Not less than 1.5:1.0)

 
The Credit Facility further requires that at least 95.0% of consolidated tangible net worth must be attributable to the Company and its guarantor

subsidiaries, subject to certain grace periods.

As of June 30, 2026, we were in compliance with all of these financial covenants.

Leverage Ratios

We believe that our leverage ratios provide useful information to the users of our financial statements regarding our financial position and cash and debt
management. The ratio of homebuilding debt-to-capital and the ratio of net homebuilding debt-to-net capital are calculated as follows (dollars in thousands):

June 30, 2026 December 31, 2025

Loans payable $ 450,600  $ 456,468 
Senior notes 648,135  647,586 
Mortgage repurchase facilities 77,459  90,570 

Total debt 1,176,194  1,194,624 
Less: mortgage repurchase facilities (77,459) (90,570)

Total homebuilding debt 1,098,735  1,104,054 
Stockholders’ equity 3,140,839  3,315,834 

Total capital $ 4,239,574  $ 4,419,888 

Ratio of homebuilding debt-to-capital(1) 25.9 % 25.0 %

Total homebuilding debt $ 1,098,735  $ 1,104,054 
Less: Cash and cash equivalents (462,085) (982,814)

Net homebuilding debt 636,650  121,240 
Stockholders’ equity 3,140,839  3,315,834 

Net capital $ 3,777,489  $ 3,437,074 

Ratio of net homebuilding debt-to-net capital(2) 16.9 % 3.5 %

__________

(1) The ratio of homebuilding debt-to-capital is computed as the quotient obtained by dividing total homebuilding debt by the sum of total homebuilding
debt plus stockholders’ equity.

(2) The ratio of net homebuilding debt-to-net capital is a non-GAAP financial measure and is computed as the quotient obtained by dividing net
homebuilding debt (which is total homebuilding debt less cash and cash equivalents) by the sum of net homebuilding debt plus stockholders’ equity.
The most directly comparable GAAP financial measure is the ratio of homebuilding debt-to-capital. We believe the ratio of net homebuilding debt-to-
net capital is a relevant financial measure for investors to understand the leverage employed in our operations and as an indicator of our ability to
obtain financing. See the table above reconciling this non-GAAP financial measure to the ratio of homebuilding debt-to-capital. Because the ratio of
net homebuilding debt-to-net capital is not calculated in accordance with GAAP, it may not be comparable to other similarly titled measures of other
companies and should not be considered in isolation or as a substitute for, or superior to, financial measures prepared in accordance with GAAP.
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Cash Flows—Six Months Ended June 30, 2026 Compared to Six Months Ended June 30, 2025

For the six months ended June 30, 2026 as compared to the six months ended June 30, 2025:
• Net cash used in operating activities increased by $311.5 million to cash used of $416.9 million for the six months ended June 30, 2026 compared

to $105.4 million of cash used in the prior-year period. The increase was driven by a $275.6 million decrease in net income, and a $126.4 million
increase in cash used related to real estate inventories. Additional fluctuations were due to changes in accounts receivable, accounts payable,
accrued expenses and other liabilities, other assets, and mortgage loans held for sale.

• Net cash used in investing activities was $67.3 million for the six months ended June 30, 2026, compared to cash used of $39.5 million for the
prior-year period. The year-over-year change was primarily attributable to a higher level of net investments in unconsolidated entities in the
current-year period.

• Net cash used in financing activities was $36.5 million for the six months ended June 30, 2026, compared to net cash used in financing activities
of $202.4 million for the prior-year period. The decrease was primarily due to the absence of share repurchases in the current period, compared to
$175.1 million during the prior-year period.

Off-Balance Sheet Arrangements and Contractual Obligations

In the ordinary course of business, we enter into purchase contracts in order to procure lots for the construction of our homes. We are subject to
customary obligations associated with entering into contracts for the purchase of land and improved lots. These purchase contracts typically require a cash
deposit and the purchase of properties under these contracts is generally contingent upon satisfaction of certain requirements by the sellers, including obtaining
applicable property and development entitlements. We also utilize option contracts with land sellers and land banking arrangements as a method of acquiring
land in staged takedowns, to help us manage the financial and market risk associated with land holdings, and to reduce the use of funds from our corporate
financing sources. These option contracts and land banking arrangements generally require a non-refundable deposit for the right to acquire land and lots over a
specified period of time at pre-determined prices. We generally have the right, at our discretion, to terminate our obligations under both purchase contracts and
option contracts by forfeiting our cash deposit with no further financial responsibility to the land seller. In some cases, however, we may be contractually
obligated to complete development work even if we terminate the option to procure land or lots. As of June 30, 2026, we had $215.5 million of cash deposits,
the majority of which are non-refundable, pertaining to land and lot option contracts and purchase contracts with an aggregate remaining purchase price of $1.9
billion (net of deposits). See Note 6, Variable Interest Entities, to the accompanying condensed notes to unaudited consolidated financial statements included in
this Quarterly Report on Form 10-Q.

Our utilization of land and lot option contracts and land banking arrangements is dependent on, among other things, the availability of land sellers or
land banking firms willing to enter into such arrangements, the availability of capital to finance the development of optioned land and lots, general housing
market conditions, and local market dynamics. Options may be more difficult to procure from land sellers in strong housing markets and are more prevalent in
certain geographic regions.

As of June 30, 2026, we held equity investments in seventeen active homebuilding partnerships or limited liability companies. Our participation in these
entities may be as a developer, a builder, or an investment partner. See Note 5, Investments in Unconsolidated Entities, to the accompanying condensed notes to
unaudited consolidated financial statements included in this Quarterly Report on Form 10-Q.

Supplemental Guarantor Financial Information

2027 Notes and 2028 Notes

On June 5, 2017, Tri Pointe issued the 2027 Notes and on June 10, 2020, Tri Pointe issued the 2028 Notes. All of Tri Pointe’s 100% owned subsidiaries
that are guarantors (each a “Guarantor” and, collectively, the “Guarantors”) of the Credit Facility, including Tri Pointe Homes Holdings, are party to
supplemental indentures pursuant to which they jointly and severally guarantee Tri Pointe’s obligations with respect to these Notes. Each Guarantor of the 2027
Notes and the 2028 Notes is 100% owned by Tri Pointe, and all guarantees are full and unconditional, subject to customary exceptions pursuant to the
indentures governing the 2027 Notes and the 2028 Notes, as described in the following paragraph. All of our non-Guarantor subsidiaries have nominal assets
and operations and are considered minor, as defined in Rule 3-10(h) of Regulation S-X. In addition, Tri Pointe has no independent assets or operations, as
defined in Rule 3-10(h) of Regulation S-X. There are no significant restrictions upon the ability of Tri Pointe or any Guarantor to obtain funds from any of their
respective wholly owned subsidiaries by dividend or loan. None of the assets of our subsidiaries represent restricted net assets pursuant to Rule 4-08(e)(3) of
Regulation S-X.
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A Guarantor of the 2027 Notes and the 2028 Notes shall be released from all of its obligations under its guarantee if (i) all of the assets of the Guarantor
have been sold; (ii) all of the equity interests of the Guarantor held by Tri Pointe or a subsidiary thereof have been sold; (iii) the Guarantor merges with and
into Tri Pointe or another Guarantor, with Tri Pointe or such other Guarantor surviving the merger; (iv) the Guarantor is designated “unrestricted” for covenant
purposes; (v) the Guarantor ceases to guarantee any indebtedness of Tri Pointe or any other Guarantor which gave rise to such Guarantor guaranteeing the 2027
Notes or the 2028 Notes; (vi) Tri Pointe exercises its legal defeasance or covenant defeasance options; or (vii) all obligations under the applicable supplemental
indenture are discharged.

Inflation

Inflation remained relatively stable through most of the first half of 2026, though it continues to run above the Federal Reserve’s target. Recent
geopolitical tensions, particularly the conflict involving Iran and resulting oil supply disruptions, have introduced renewed upside risk. We are actively
monitoring these developments for potential impacts on inflation trends moving forward. Additionally, emerging trade policy developments—including
potential new or increased tariffs—may drive input costs higher and contribute to renewed inflation, potentially affecting construction costs, consumer
behavior, and demand for new homes. Our operations can be adversely impacted by inflation, primarily from higher land, financing, labor, material and
construction costs. In addition, inflation can lead to higher and more volatile mortgage rates, which can significantly affect the affordability of mortgage
financing to homebuyers, as well as the confidence of our consumer base. While we attempt to pass on cost increases to customers through increased prices,
when weak housing market conditions exist, we are often unable to offset cost increases with higher selling prices. 

Seasonality

We have experienced seasonal variations in our quarterly operating results and capital requirements. We typically take orders for more homes in the first
half of the fiscal year than in the second half, which creates additional working capital requirements in the second and third quarters to build our inventories to
satisfy the deliveries in the second half of the year. We expect this seasonal pattern to continue over the long-term, although it may be affected by volatility in
the homebuilding industry. In addition to the overall volume of orders and deliveries, our operating results in a given quarter are significantly affected by the
number and characteristics of our active selling communities; timing of new community openings; the timing of land and lot sales; and the mix of product
types, geographic locations and average sales prices of the homes delivered during the quarter. Therefore, our operating results in any given quarter will
fluctuate compared to prior periods based on these factors.

Critical Accounting Estimates

The preparation of our consolidated financial statements requires the use of judgment in the application of accounting policies and estimates of uncertain
matters. There have been no significant changes to our critical accounting policies and estimates during the six months ended June 30, 2026 from those
disclosed in the “Management’s Discussion and Analysis of Financial Condition and Results of Operations” section of our Annual Report on Form 10-K for the
year ended December 31, 2025.

Recently Issued Accounting Standards

See Note 1, Organization, Basis of Presentation and Summary of Significant Accounting Policies, to the accompanying condensed notes to unaudited
consolidated financial statements included in this Quarterly Report on Form 10-Q.

Item 3.    Quantitative and Qualitative Disclosures about Market Risk

We are exposed to market risks related to fluctuations in interest rates on our outstanding debt. We did not utilize swaps, forward or option contracts on
interest rates or commodities, or other types of derivative financial instruments as of or during the six months ended June 30, 2026. We did not enter into
during the six months ended June 30, 2026, and currently do not hold, derivatives for trading or speculative purposes.

Item 4.    Controls and Procedures

We have established disclosure controls and procedures to ensure that information we are required to disclose in the reports we file or submit under the
Exchange Act, is recorded, processed, summarized and reported within the time periods specified in the SEC’s rules and forms, and accumulated and
communicated to management, including the Chief Executive Officer (the “Principal Executive Officer”) and Chief Financial Officer (the “Principal Financial
Officer”), as appropriate, to
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allow timely decisions regarding required disclosure. Under the supervision and with the participation of senior management, including our Principal Executive
Officer and Principal Financial Officer, we evaluated our disclosure controls and procedures, as such term is defined under Rule 13a-15(e) promulgated under
the Exchange Act. Based on this evaluation, our Principal Executive Officer and Principal Financial Officer concluded that our disclosure controls and
procedures were effective as of June 30, 2026.

Our management, including our Principal Executive Officer and Principal Financial Officer, has evaluated our internal control over financial reporting to
determine whether any change occurred during the three months ended June 30, 2026 that has materially affected, or is reasonably likely to materially affect,
our internal control over financial reporting. Based on that evaluation, there has been no such change during the three months ended June 30, 2026.

- 44 -



PART II. OTHER INFORMATION

Item 1.    Legal Proceedings

The information required with respect to this item can be found under Note 12, Commitments and Contingencies—Legal Matters, to the accompanying
condensed notes to unaudited consolidated financial statements included in this Quarterly Report on Form 10-Q and is incorporated by reference into this Item
1.

Item 1A.    Risk Factors

    There have been no material changes to the risk factors in Part I, Item 1A “Risk Factors” in our Annual Report on Form 10-K for the year ended December
31, 2025. If any of the risks discussed in our Annual Report on Form 10-K, as supplemented and updated, occur, our business, prospects, liquidity, financial
condition and results of operations could be materially and adversely affected. Some statements in this Quarterly Report on Form 10-Q constitute forward-
looking statements. Please refer to Part I, Item 2 of this Quarterly Report on Form 10-Q entitled “Cautionary Note Concerning Forward-Looking Statements.”

Item 2.    Unregistered Sales of Equity Securities, Use of Proceeds, and Issuer Purchases of Equity Securities

None.

Item 5.    Other Information

None.
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Item 6.    Exhibits 

Exhibit
Number Exhibit Description

2.1 Agreement and Plan of Merger, dated as of February 13, 2026, by and among Tri Pointe Homes, Inc., Sumitomo Forestry Co., Ltd. and Teton
NewCo, Inc.* (incorporated by reference to Exhibit 2.1 to the Company’s Current Report on Form 8-K (filed February 13, 2026))

3.1 Amended and Restated Certificate of Incorporation of Tri Pointe Homes, Inc. (incorporated by reference to Exhibit 3.1 to the Company’s
Current Report on Form 8-K (filed July 7, 2015))

3.2 Certificate of Amendment to Amended and Restated Certificate of Incorporation of Tri Pointe Homes, Inc. (incorporated by reference to
Exhibit 3.1 to the Company’s Current Report on Form 8‑K (filed January 21, 2021))

3.3 Amended and Restated Bylaws of Tri Pointe Homes, Inc. (incorporated by reference to Exhibit 3.1 to the Company’s Current Report on Form
8-K (filed October 19, 2023))

3.4 Amendment to the Amended and Restated Bylaws of Tri Pointe Homes, Inc. (incorporated by reference to Exhibit 3.1 to the Company’s
Current Report on Form 8-K (filed February 13, 2026))

22.1 List of guarantor subsidiaries of Tri Pointe Homes, Inc. (incorporated by reference to Exhibit 22.1 to the Company’s Annual Report on Form
10-K (filed February 26, 2026))

31.1 Chief Executive Officer Section 302 Certification of the Sarbanes-Oxley Act of 2002

31.2 Chief Financial Officer Section 302 Certification of the Sarbanes-Oxley Act of 2002

32.1 Chief Executive Officer Section 906 Certification of the Sarbanes-Oxley Act of 2002

32.2 Chief Financial Officer Section 906 Certification of the Sarbanes-Oxley Act of 2002
101 The following materials from Tri Pointe Homes, Inc.’s Quarterly Report on Form 10-Q for the quarter ended June 30, 2026, formatted in

Inline eXtensible Business Reporting Language (iXBRL): (i) Consolidated Balance Sheets, (ii) Consolidated Statements of Operations,
(iii) Consolidated Statement of Cash Flows, and (iv) Condensed Notes to Consolidated Financial Statement.

104 Cover page from Tri Pointe Homes, Inc.’s Quarterly Report on Form 10-Q for the quarter ended June 30, 2026, formatted in Inline XBRL
(and contained in Exhibit 101).
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SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned, thereunto duly authorized.
 

Tri Pointe Homes, Inc.

Date: August 13, 2026 By: /s/ Douglas F. Bauer
Douglas F. Bauer
Chief Executive Officer
(Principal Executive Officer)

Date: August 13, 2026 By: /s/ Glenn J. Keeler
Glenn J. Keeler
Chief Financial Officer
(Principal Financial Officer)
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Exhibit 31.1

SECTION 302 CERTIFICATION

I, Douglas F. Bauer, certify that:

1. I have reviewed this report on Form 10-Q of Tri Pointe Homes, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this
report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-
15(f)) for the registrant and have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our
supervision, to ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to
us by others within those entities, particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under
our supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial
statements for external purposes in accordance with generally accepted accounting principles;

c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about
the effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such
evaluation; and

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s
most recent fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is
reasonably likely to materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s
internal control over financial reporting.

Date: August 13, 2026 /s/ Douglas F. Bauer
Douglas F. Bauer
Chief Executive Officer (Principal Executive Officer)



Exhibit 31.2

SECTION 302 CERTIFICATION

I, Glenn J. Keeler, certify that:

1. I have reviewed this report on Form 10-Q of Tri Pointe Homes, Inc.;

2. Based on my knowledge, this report does not contain any untrue statement of a material fact or omit to state a material fact necessary to make the
statements made, in light of the circumstances under which such statements were made, not misleading with respect to the period covered by this
report;

3. Based on my knowledge, the financial statements, and other financial information included in this report, fairly present in all material respects the
financial condition, results of operations and cash flows of the registrant as of, and for, the periods presented in this report;

4. The registrant’s other certifying officer(s) and I are responsible for establishing and maintaining disclosure controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) and internal control over financial reporting (as defined in Exchange Act Rules 13a-15(f) and 15d-
15(f)) for the registrant and have:

a. Designed such disclosure controls and procedures, or caused such disclosure controls and procedures to be designed under our supervision, to
ensure that material information relating to the registrant, including its consolidated subsidiaries, is made known to us by others within those
entities, particularly during the period in which this report is being prepared;

b. Designed such internal control over financial reporting, or caused such internal control over financial reporting to be designed under our
supervision, to provide reasonable assurance regarding the reliability of financial reporting and the preparation of financial statements for
external purposes in accordance with generally accepted accounting principles;

c. Evaluated the effectiveness of the registrant’s disclosure controls and procedures and presented in this report our conclusions about the
effectiveness of the disclosure controls and procedures, as of the end of the period covered by this report based on such evaluation; and

d. Disclosed in this report any change in the registrant’s internal control over financial reporting that occurred during the registrant’s most recent
fiscal quarter (the registrant’s fourth fiscal quarter in the case of an annual report) that has materially affected, or is reasonably likely to
materially affect, the registrant’s internal control over financial reporting; and

5. The registrant’s other certifying officer(s) and I have disclosed, based on our most recent evaluation of internal control over financial reporting, to the
registrant’s auditors and the audit committee of the registrant’s board of directors (or persons performing the equivalent functions):

a. All significant deficiencies and material weaknesses in the design or operation of internal control over financial reporting which are
reasonably likely to adversely affect the registrant’s ability to record, process, summarize and report financial information; and

b. Any fraud, whether or not material, that involves management or other employees who have a significant role in the registrant’s internal
control over financial reporting.

Date: August 13, 2026 /s/ Glenn J. Keeler
Glenn J. Keeler
Chief Financial Officer (Principal Financial Officer)



Exhibit 32.1

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Tri Pointe Homes, Inc. (the “Company”) on Form 10-Q for the period ended June 30, 2026 as filed with the
Securities and Exchange Commission on the date hereof (the “Report”), I, Douglas F. Bauer, Chief Executive Officer of the Company, certify, pursuant to
18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that:

1. The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the
Company.

Date: August 13, 2026 /s/ Douglas F. Bauer
Douglas F. Bauer
Chief Executive Officer (Principal Executive Officer)



Exhibit 32.2

CERTIFICATION PURSUANT TO
18 U.S.C. SECTION 1350,

AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report of Tri Pointe Homes, Inc. (the “Company”) on Form 10-Q for the period ended June 30, 2026 as filed with the
Securities and Exchange Commission on the date hereof (the “Report”), I, Glenn J. Keeler, Chief Financial Officer of the Company, certify, pursuant to
18 U.S.C. § 1350, as adopted pursuant to § 906 of the Sarbanes-Oxley Act of 2002, that:

1. The Report fully complies with the requirements of section 13(a) or 15(d) of the Securities Exchange Act of 1934; and

2. The information contained in the Report fairly presents, in all material respects, the financial condition and results of operations of the
Company.

Date: August 13, 2026 /s/ Glenn J. Keeler
Glenn J. Keeler
Chief Financial Officer (Principal Financial Officer)


