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April 8, 2025

Dear Shareholder: 
We are honored to present the 2024 Annual Report on behalf of the entire team at First Northwest Bancorp and First Fed
Bank. The past year tested businesses and financial institutions nationwide. Despite a complex economic landscape, we
stayed committed to our mission of improving the lives of our customers, employees, shareholders, and communities.

Our Financial Performance 
The Board and management remained focused on financial resilience and long term stability throughout 2024. While
elevated credit costs led to a net loss of $6.6 million, pre tax pre provision net revenue1 grew to $8.9 million, more than
doubling from the prior year. Loan growth of $35.8 million contributed to total assets reaching $2.23 billion, reflecting a
1.4% increase over 2024. Interest income rose to $112.3 million, an $11.4 million year over year gain, bolstered by higher
yields and strategic balance sheet restructuring.

The successful implementation of a fair value hedge enhanced earnings and reduced interest rate risk, while reinvestment
in higher yielding bank owned life insurance policies and investment securities further strengthened profitability. With a
continued focus on liquidity, capital management, and asset quality, we believe First Northwest is well positioned to
improve financial performance in 2025 through core relationship growth, resolution of problem assets, and disciplined
capital deployment.

1 See reconciliation of Non GAAP Financial Measures on page 4 of this Annual Report.
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Our Governance Commitment
The Board has consistently demonstrated its commitment to strong governance
and supported removal of the supermajority voting provisions from our Articles
of Incorporation, believing that a majority voting structure better serves
shareholders. Although the amendment did not receive sufficient approval in
2022 or 2024, the Board has proposed removal of the provisions again this year
and remains committed to advocating for governance improvements that
enhance transparency and shareholder rights.

The Board was excited to announce the appointment of Johanna Bartee in
February 2025. Ms. Bartee’s financial expertise and community insights will
further strengthen our Board. She has been nominated for election at the
upcoming Annual Meeting.

Our Community Investment
Our commitment to community investment extends beyond financial services. In
2024, First Fed and the First Fed Foundation contributed more than $1 million to
organizations in our footprint. Employees also gave back in meaningful ways,
volunteering nearly 6,000 hours through a combination of paid service time and
personal contributions. These efforts not only empower our communities but also
foster economic growth and deepen relationships that drive our collective success.

Our Future 
The year ahead presents opportunities to build on our momentum. Strengthening
deposit mix, expanding loan production, and leveraging technology for operational
efficiencies remain top priorities. As we embrace innovation and adapt to an
evolving financial landscape, our mission continues to guide us. We are working to create long term value for
shareholders by remaining steadfast in our commitment to exceptional service.

Your trust and support are deeply appreciated. We look forward to seeing you at this year’s Annual Meeting.

Sincerely, 

CINDY H. FINNIE
Chair, Board of Directors

MATTHEW P. DEINES
President and Chief Executive Officer
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Foundation Contributions 
2024 Annual Total: $600,000
First Fed Foundation (formerly First Federal Community Foundation), a private charitable corporation, began making
grants in 2015 thanks to a generous gift from First Northwest Bancorp, the parent company of First Fed Bank, during its
conversion to a publicly traded company.

First Northwest’s gift underscored its commitment to continue First Fed’s legacy of giving back to the communities it
serves. In that same spirit, First Fed Foundation is committed to creating broad impact that benefits low to moderate
income, disadvantaged and/or marginalized individuals and families in the communities where First Fed operates full
service branches. The Foundation funds projects and programs that improve quality of life (including a range of
community support efforts), address homelessness and the availability of affordable housing, amd contribute to both
community and economic development.

“The Foundation’s lifetime financial contributions since 2015 exceeded $7.3 million last year. We are proud of the
Foundation’s commitment to support the well being and prosperity of the communities we serve!

— Matthew P. Deines, President and CEO, First Fed Bank

Economic Development Grants Housing and Homeless Grants

Community Support Grants Community Development Grants

$135,000 $125,000

$220,000
$120,000
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Non GAAP Financial Measures
This Annual contains financial measures that are not in conformity with generally accepted accounting principles in the United States
of America ("GAAP"). Non GAAP measures are presented where management believes the information will help investors understand
First Northwest’s results of operations or financial position and assess trends. Where non GAAP financial measures are used, the
comparable GAAP financial measure is also provided. These disclosures should not be viewed as a substitute for operating results
determined in accordance with GAAP, and are not necessarily comparable to non GAAP performance measures that may be
presented by other companies. Other banking companies may use names similar to those First Northwest uses for the non GAAP
financial measures First Northwest discloses, but may calculate them differently. Investors should understand how First Northwest
and other companies each calculate their non GAAP financial measures when making comparisons. Reconciliations of the GAAP and
non GAAP measures are presented below.

PPNR Reconciliation:
($ in thousands) 2022 2023 2024
Net income (loss) $ 13,496 $ 2,286 $ (6,613)
Plus: Provision for credit losses 1,535 1,323 16,498

Provision (bene t) for income taxes 2,847 549 (944)
PPNR $ 17,878 $ 4,158 $ 8,941
(1) We believe these non GAAP metrics are useful to evaluate the relative strength of First Northwest’s performance.



- 1 -



- 2 -



- 3 -



- 4 -



- 5 -



- 6 -



- 7 -



- 8 -



- 9 -



- 10 -



- 11 -



- 12 -



- 13 -



- 14 -



- 15 -



- 16 -



- 17 -



- 18 -



- 19 -



- 20 -



- 21 -



- 22 -



- 23 -



- 24 -



- 25 -



- 26 -



- 27 -



- 28 -



- 29 -



- 30 -



- 31 -



- 32 -



- 33 -



- 34 -



- 35 -



- 36 -



- 37 -



- 38 -



- 39 -



- 40 -



- 41 -



- 42 -



- 43 -



- 44 -



- 45 -



- 46 -



- 47 -



- 48 -



- 49 -



- 50 -



- 51 -



- 52 -



- 53 -



- 54 -



- 55 -



- 56 -



- 57 -



- 58 -



- 59 -



- 60 -



- 61 -



- 62 -



- 63 -



- 64 -



- 65 -



- 66 -



- 67 -



- 68 -



- 69 -



- 70 -



- 71 -



- 72 -



- 73 -



- 74 -



- 75 -



Report of Independent Registered Public Accounting Firm 

To the Shareholders and the Board of Directors of 
First Northwest Bancorp and Subsidiary 

Opinion on the Financial Statements 

We have audited the accompanying consolidated balance sheets of First Northwest Bancorp and 
Subsidiary (the “Company”) as of December 31, 2024 and 2023, the related consolidated statements 
of operations, comprehensive (loss) income, shareholders’ equity and cash flows for the years then 
ended, and the related notes (collectively referred to as the “consolidated financial statements”). In 
our opinion, the consolidated financial statements present fairly, in all material respects, the 
consolidated financial position of the Company as of December 31, 2024 and 2023, and the 
consolidated results of its operations and its cash flows for the years then ended, in conformity with 
accounting principles generally accepted in the United States of America. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight 
Board (United States) (“PCAOB”), the Company’s internal control over financial reporting as of 
December 31, 2024, based on criteria established in Internal Control - Integrated Framework (2013) 
issued by the Committee of Sponsoring Organizations of the Treadway Commission and our report 
dated March 13, 2025 expressed an unqualified opinion on the Company’s internal control over 
financial reporting. 

Basis for Opinion 

These consolidated financial statements are the responsibility of the Company’s management. Our 
responsibility is to express an opinion on the Company’s consolidated financial statements based on 
our audits. We are a public accounting firm registered with the PCAOB and are required to be 
independent with respect to the Company in accordance with the U.S. federal securities laws and the 
applicable rules and regulations of the Securities and Exchange Commission and the PCAOB. 

We conducted our audits in accordance with the standards of the PCAOB. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether the consolidated 
financial statements are free of material misstatement, whether due to error or fraud. Our audits 
included performing procedures to assess the risks of material misstatement of the consolidated 
financial statements, whether due to error or fraud, and performing procedures to respond to those 
risks. Such procedures included examining, on a test basis, evidence regarding the amounts and 
disclosures in the consolidated financial statements. Our audits also included evaluating the 
accounting principles used and significant estimates made by management, as well as evaluating the 
overall presentation of the consolidated financial statements. We believe that our audits provide a 
reasonable basis for our opinion.
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Critical Audit Matter

The critical audit matter communicated below is a matter arising from the current period audit of the 
consolidated financial statements that was communicated or required to be communicated to the 
audit committee and that (1) relates to accounts or disclosures that are material to the consolidated 
financial statements and (2) involved our especially challenging, subjective, or complex judgments. 
The communication of critical audit matters does not alter in any way our opinion on the consolidated 
financial statements, taken as a whole, and we are not, by communicating the critical audit matter 
below, providing a separate opinion on the critical audit matter or on the accounts or disclosures to 
which it relates. 

Allowance for Credit Losses on Loans 

As described in Notes 1 and 4 to the consolidated financial statements, the Company’s consolidated 
allowance for credit losses on loans (ACLL) balance was $20.5 million as of December 31, 2024. The 
ACLL is a valuation account that is deducted from the amortized cost of loans receivable to present 
the net amount expected to be collected. Management's estimate of the ACLL uses relevant available 
information, from internal and external sources, relating to past events, current conditions, and 
reasonable and supportable forecasts. 

We identified management’s application of historical losses including reasonable and supportable 
forecasts of future economic conditions in the discounted cash flow model, and management’s 
estimation of qualitative risk factors, which are both components of the ACLL calculation, as a critical 
audit matter. Baseline loss rates are calculated using peer institution data related to historical losses. 
Historical losses are adjusted for management’s consideration of the forecasted direction of the 
economic environment. The Company also considers other qualitative risk factors to adjust the 
estimated ACLL. 

Addressing the matter involved performing procedures and evaluating audit evidence in connection 
with forming our overall opinion on the consolidated financial statements. Our audit procedures 
related to the critical audit matter included the following, among others: 

Evaluating the design and tested the operating effectiveness of controls related to management’s
calculation of the ACLL, including controls over the reasonableness of historical losses and
forecasted economic conditions related to national gross domestic product and unemployment
figures, as well as the application of qualitative and environmental adjustments.

Testing the completeness and accuracy of the data used in the calculation, application of historical
loss rates and forecasted economic conditions, and application of qualitative risk factors, and
assessed the appropriateness for the peer groups used to determine historical loss rates.
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Obtaining management’s analysis and supporting documentation related to the forecasted
economic conditions and qualitative risk factors and testing whether the forecasted economic
conditions and qualitative risk factors used in the calculation of the ACLL were supported by the
analysis provided by management.

Performing an independent sensitivity analysis to evaluate the reasonableness of the qualitative
risk factors used by management.

Everett, Washington 
March 13, 2025 

We have served as the Company’s auditor since 2002. 
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Report of Independent Registered Public Accounting Firm 

To the Shareholders and the Board of Directors of 
First Northwest Bancorp and Subsidiary  

Opinion on Internal Control over Financial Reporting 

We have audited First Northwest Bancorp and Subsidiary’s (the “Company”) internal control over 
financial reporting as of December 31, 2024, based on criteria established in Internal Control - 
Integrated Framework (2013) issued by the Committee of Sponsoring Organizations of the Treadway 
Commission (“COSO”). In our opinion, the Company maintained, in all material respects, effective 
internal control over financial reporting as of December 31, 2024, based on criteria established in 
Internal Control - Integrated Framework (2013) issued by COSO. 

We also have audited, in accordance with the standards of the Public Company Accounting Oversight 
Board (United States) (“PCAOB”), the consolidated balance sheets of First Northwest Bancorp and 
Subsidiary as of December 31, 2024 and 2023, the related consolidated statements of operations, 
comprehensive (loss) income, shareholders’ equity and cash flows for the years then ended, and the 
related notes (collectively referred to as the “consolidated financial statements”) and our report dated 
March 13, 2025, expressed an unqualified opinion on those consolidated financial statements. 

Basis for Opinion 

The Company’s management is responsible for maintaining effective internal control over financial 
reporting and for its assessment of the effectiveness of internal control over financial reporting, 
included in the accompanying Management Report on Internal Control over Financial Reporting 
included in Item 9A. Our responsibility is to express an opinion on the Company’s internal control 
over financial reporting based on our audit. We are a public accounting firm registered with the 
PCAOB and are required to be independent with respect to the Company in accordance with the U.S. 
federal securities laws and the applicable rules and regulations of the Securities and Exchange 
Commission and the PCAOB. 

We conducted our audit in accordance with the standards of the PCAOB. Those standards require 
that we plan and perform the audit to obtain reasonable assurance about whether effective internal 
control over financial reporting was maintained in all material respects. Our audit included obtaining 
an understanding of internal control over financial reporting, assessing the risk that a material 
weakness exists, and testing and evaluating the design and operating effectiveness of internal control 
based on the assessed risk. Our audit also included performing such other procedures as we 
considered necessary in the circumstances. We believe that our audit provides a reasonable basis for 
our opinion.
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Definition and Limitations of Internal Control Over Financial Reporting 

A company’s internal control over financial reporting is a process designed to provide reasonable 
assurance regarding the reliability of financial reporting and the preparation of financial statements for 
external purposes in accordance with generally accepted accounting principles. A company’s internal 
control over financial reporting includes those policies and procedures that (1) pertain to the 
maintenance of records that, in reasonable detail, accurately and fairly reflect the transactions and 
dispositions of the assets of the company; (2) provide reasonable assurance that transactions are 
recorded as necessary to permit preparation of financial statements in accordance with generally 
accepted accounting principles, and that receipts and expenditures of the company are being made 
only in accordance with authorizations of management and directors of the company; and (3) provide 
reasonable assurance regarding prevention or timely detection of unauthorized acquisition, use, or 
disposition of the company’s assets that could have a material effect on the financial statements. 

Because of its inherent limitations, internal control over financial reporting may not prevent or detect 
misstatements. Also, projections of any evaluation of effectiveness to future periods are subject to the 
risk that controls may become inadequate because of changes in conditions, or that the degree of 
compliance with the policies or procedures may deteriorate. 

Everett, Washington 
March 13, 2025 

We have served as the Company’s auditor since 2002. 
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Corporate Information 
FIRST NORTHWEST BANCORP OFFICERS LEGAL COUNSEL
MATTHEW P. DEINES – President / Chief Executive Officer COVINGTON & BURLING LLP
PHYLLIS R. NOMURA – EVP, Chief Financial Officer / Treasurer One CityCenter, 850 Tenth Street, NW
CHRISTOPHER J. RIFFLE – EVP, Chief Strategy Officer / General Counsel Washington, DC 20001 4956
ALLISON R. MAHANEY – SVP, General Counsel / Corporate Secretary

INDEPENDENT REGISTERED PUBLIC
FIRST FED EXECUTIVE OFFICERS ACCOUNTING FIRM
MATTHEW P. DEINES – President / Chief Executive Officer MOSS ADAMS LLP
GERALDINE L. BULLARD – EVP, Chief Operating Officer 2707 Colby Avenue, Suite 801
DAVID B. EDELSTEIN – EVP, Chief Innovation Officer Everett, WA 98201
KYLE D. HENDERSON – EVP, Chief Credit Officer
CHRISTOPHER W. NEROS – EVP, Chief Banking Officer TRANSFER AGENT
PHYLLIS R. NOMURA – EVP, Chief Financial Officer
CHRISTOPHER J. RIFFLE – EVP, Chief Strategy Officer / General Counsel

COMPUTERSHARE
P.O. Box 505000, Louisville, KY 40233
(866) 289 7521

BOARD OF DIRECTORS
CINDY H. FINNIE – Chair WEBSITE ADDRESS
SHERILYN G. ANDERSON – Vice Chair www.ourfirstfed.com
JOHANNA A. BARTEE
DANA D. BEHAR MARKET INFORMATION
SEAN P. BRENNAN First Northwest Bancorp is traded on
MATTHEW P. DEINES the NASDAQ Global Select Market
GABRIEL S. GALANDA under the symbol FNWB.
LYNN A. TERWOERDS
NORMAN J. TONINA, JR. CUSTOMER CONTACT CENTER

(360) 417 3204 / (800) 800 1577 (toll free)
ANNUAL MEETING Hours:

The annual meeting of shareholders will be held on Monday Friday 7:00 a.m. 7:00 p.m.
May 20, 2025 at 4:00 p.m. PT Saturday 9:00 a.m. 1:00 p.m.
Field Arts and Events Hall
201 W. Front Street, Port Angeles, WA 98362
Materials Available at www.proxydocs.com/FNWB

FINANCIAL INFORMATION
Requests for free copies of our Form 10 K and Forms 10 Q filed with the
Securities and Exchange Commission should be directed in writing to:

Phyllis Nomura, EVP
First Northwest Bancorp
P.O. Box 351
Port Angeles, WA 98362

CORPORATE PROFILE
First Northwest Bancorp, a Washington corporation, is the financial
holding company for First Fed Bank. First Fed is a community oriented
financial institution serving Western Washington with offices in
Clallam, Jefferson, King, Kitsap, and Whatcom counties. First Fed has
twelve full service branches and business centers.
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Port Angeles, Washington | 98362
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