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Item 2.05

Costs Associated with Exit or Disposal Activities.

On May 18, 2020, Uber Technologies, Inc. (the “Company”) announced plans to further reduce its operating expenses in response to the economic challenges and
uncertainty resulting from the COVID-19 pandemic and its impact on the Company’s business. As part of this restructuring, the Company expects to reduce its
workforce by approximately 3,000 full-time employee roles. In connection with these actions, the Company estimates that it will incur approximately $175 million
to $220 million of charges. These estimated costs include approximately $110 million to $140 million related to severance and other termination benefits
(excluding stock-based compensation expense), and up to approximately $65 million to $80 million related to site closures, including approximately $25 million to
$30 million for write-offs of the leasehold improvements related to site closures. These charges are primarily cash-based, and the majority are expected to be
recognized in the second quarter of 2020.
In addition, on May 6, 2020, the Company previously announced plans to reduce its customer support and recruiting teams by approximately 3,700 full-time
employee roles. In connection with these actions, the Company estimates that it will incur approximately $35 million to $40 million of charges related to severance
and other termination benefits (excluding stock-based compensation expense).
The actions described above, together with actions already taken to reduce the Company’s overall cost structure, were designed to generate an aggregate cost
savings of at least $1 billion annually versus the Company’s original Q4 2020 planned cost structure. We do not believe these cost-saving measures will impair our
ability to conduct any of our key business functions. There is no guarantee that we will achieve the cost savings that we expect.
In connection with the foregoing, all members of the Company’s Board of Directors agreed to forego 100% of their annual cash retainer for serving on the Board
for the remainder of 2020.
In a statement, Dara Khosrowshahi, CEO, said: “Given the dramatic impact of the pandemic, and the unpredictable nature of any eventual recovery, we are
concentrating our efforts on our core mobility and delivery platforms and resizing our company to match the realities of our business. That’s led us to some painful
decisions today: we are stopping some of our non-core investments and reducing the size of our workforce by around 3,000 people, each of whom I want to
personally thank for their contributions to Uber. As I said to our teams today, we are making these hard choices now so that we can move forward and begin to
build again with confidence.”
This Form 8-K contains forward-looking statements regarding our future business expectations which involve risks and uncertainties. Actual results may differ
materially from the results predicted, and reported results should not be considered as an indication of future performance. Forward-looking statements include all
statements that are not historical facts and can be identified by terms such as “anticipate,” “expect,” “will,” or “would” or similar expressions and the negatives of
those terms. Forward-looking statements involve known and unknown risks, uncertainties and other factors that may cause our actual results, performance or
achievements to be materially different from any future results, performance or achievements expressed or implied by the forward-looking statements. These risks,
uncertainties and other factors relate to, among others: developments in the COVID-19 pandemic and the resulting impact on our business and operations, our
strategy, potential cost savings and potential long term benefits from the restructuring plan described above, competition, managing our growth and corporate
culture, financial performance, investments in new products or offerings, our ability to attract drivers, consumers and other partners to our platform, our brand and
reputation and other legal and regulatory developments. In addition, other potential risks and uncertainties that could cause actual results to differ from the results
predicted include, among others, those risks and uncertainties included under the captions “Risk Factors” and “Management’s Discussion and Analysis of Financial
Condition and Results of Operations” in our Quarterly Report on Form 10-Q, filed with the Securities and Exchange Commission on May 8, 2020 and in any
subsequent filings with the Securities and Exchange Commission. All information provided in this Form 8-K is as of the date hereof and any forward-looking
statements contained herein are based on assumptions that we believe to be reasonable as of this date. Undue reliance should not be placed on the forward-looking
statements in this Form 8-K, which are based on information available to us on the date hereof. We undertake no duty to update this information unless required by
law.
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