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ITEM 8.01. Other Events.

On January 27, 2023, the Board of Directors (the “Board”) of Sound Financial Bancorp, Inc. (the “Company”) extended the Company’s
current stock repurchase program, scheduled to expire on January 31, 2023, to July 31, 2023. Since the program’s inception, the Company has
repurchased 49,700 shares of common stock at an aggregate cost of $1.9 million, leaving approximately $2.1 million available for future stock
repurchases.

Under the plan, the Company may purchase common stock from time to time in the open market, based on prevailing market prices, or
in privately negotiated transactions, or pursuant to any trading plan that may be adopted in accordance with Rule 10b5-1 of the Securities
Exchange Act of 1934, as amended (the “Exchange Act”). The timing, number and price of shares repurchased under the stock repurchase
program will depend on a number of factors, including the terms of any Rule 10b5-1 plan, general business and market conditions, and
alternative investment opportunities. The repurchase program does not obligate the Company to acquire any specific number of shares in any
period, and may be expanded, extended, modified or discontinued at any time. Information regarding share repurchases will be available in the

Company’s periodic reports on Form 10-Q and Form 10-K filed with the Securities and Exchange Commission as required by the applicable rules
of the Exchange Act.

This report contains forward-looking information, as that term is defined under the Exchange Act, including information regarding
purchases by the Company of its common stock pursuant to any Rule 10b5-1 trading plans or otherwise. By their nature, forward-looking
information and statements are subject to risks, uncertainties, and contingencies, including changes in price and volume and the volatility of
the Company’s common stock; adverse developments affecting either or both of prices and trading of exchange-traded securities, including
securities listed on the Nasdaq Stock Market; and unexpected or otherwise unplanned or alternative requirements with respect to the capital
investments of the Company. The Company does not undertake to update any forward-looking statements or information, including those
contained in this report.

A copy of the press release announcing the extension of the stock repurchase program is filed as Exhibit 99.1 to this report and
incorporated herein by reference.

ITEM 9.01. Financial Statements and Exhibits.

(d) Exhibits.

Exhibit No. Description
99.1 Press Release announcing extension of Stock Repurchase Program
104 Cover page interactive data file (embedded within the Inline XBRL document)

(Signature page follows)



SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this Report to be signed on its behalf by the undersigned
thereunto duly authorized.

SOUND FINANCIAL BANCOREP, INC.

Date: January 27, 2023 By:  /s/ Laura Lee Stewart

Laura Lee Stewart
President and CEO




Sound Financial Bancorp, Inc. Announces Increase and
Extension of Stock
Repurchase Program

Company Release —1/27/2023

SEATTLE, WA -- (GLOBE NEWSWIRE) -- Sound Financial Bancorp, Inc. (NASDAQ:SFBC) (the “Company”), the parent holding company of Sound
Community Bank, today announced that its Board of Directors extended the Company’s current stock repurchase program, scheduled to expire
on January 31, 2023, to July 31, 2023. Since the program’s inception, the Company has repurchased 49,700 shares of common stock at an
aggregate cost of $1.9 million, leaving approximately $2.1 million available for future stock repurchases.

The timing, number and price of shares repurchased under the stock repurchase program will depend on a number of factors, including the
terms of any Rule 10b5-1 trading plan adopted by the Company, general business and market conditions, and alternative investment
opportunities. The repurchase program does not obligate the Company to acquire any specific number of shares in any period, and may be
expanded, extended, modified or discontinued at any time.

About the Company

Sound Financial Bancorp, Inc., a bank holding company, is the parent company of Sound Community Bank, and is headquartered in Seattle,
Washington with full-service branches in Seattle, Tacoma, Mountlake Terrace, Sequim, Port Angeles, Port Ludlow and University Place. Sound
Community Bank is a Fannie Mae Approved Lender and Seller/Servicer with one Loan Production Office located in the Madison Park
neighborhood of Seattle, Washington. For more information, please visit www.soundcb.com.

Forward-Looking Statements

Certain statements in this press release are forward-looking statements as defined in the Private Securities Litigation Reform Act of 1995. Such
forward-looking statements include those regarding the Company’s potential repurchases of its common stock. These statements involve certain
risks and uncertainties that may cause actual results to differ materially from expectations as of the date of this release. These risks include
significant changes in the price and availability of the Company’s stock, general economic conditions, as well as those within our industry, and
numerous other factors identified in the Company’s latest Annual Report on Form 10-K and Quarterly Reports on Form 10-Q and other
documents filed with or furnished to the Securities and Exchange Commission, which are available at www.soundcb.com and on the SEC's
website at www.sec.gov.

The Company does not undertake - and specifically declines any obligation - to publicly release the result of any revisions which may be made to
any forward-looking statements to reflect events or circumstances after the date of such statements or to reflect the occurrence of anticipated
or unanticipated events.

For additional information contact:

For additional information contact:
Laurie Stewart, President, CEO 206.436.1495



