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The following communication was sent to employees of Capri Holdings Limited on September 15, 2023:

tapestry | CAPRI

Dear Capri Team,

A manth ago, we announced Tapestry's planned acquisition of Capei, By uniting our siy, complementary
and differentiated brands, we will create a new, powerful house of global iconic luxury and fashion
brands. We know there are a lot of questions about what happens next. To ensure transparent
communication throughout this process, we ane committed to providing monthly updates until the deal
closes = whit we refer 10 &5 "Day 1' = through this new seres called ‘Integration Information.’

Getting Started on Integration Planning

While we must continue o operale as two separate companies until the deal closes, anticipated
sometimae in calendar 2024, we can begin planning for how we will operate as ong company post Day
1. We have sat up a joint Integration Management Office (IMO) which includes leaders from Tapestry
and Capri who are planning for an effective Day 1.

Laest vk, our respective CEDS, Joanne Crevoiserat and John ldol, met with the IMO and workstream
sanior leaders along with our consulting partner £, for the first time to officially kick-off our integration
work, During the r ing. the CEOS rei | their commitment to doing it ight by ensuring we bring

togathar the best-inclass people and practices from both organizations.

What is Integration Planning?

Integration planning is about preparing us for operating as one company, The IMD is made up of
various workstreams from back-office areas of the business — such as HR, IT, Finance and Legal, to
name & few — that are focused on the tools, processes, and operations we'll need in place for Day 1.



Right now, wa'ne focused on information sharing to understand how we work similarly, and the ways
in which we'll continue to work differently,

While the IMO's immediate focus is getting us Set up for Success on Day 1, the work to integrate our
two companies ks expected to be a multi-year journey. We understand there are guestions around job
security and how the organizational structure will change. What we know today is that on Day 1, all
employees will understand who they raport to, ultimately roling wp to Tapestry CEOQ, Joanna
Cravoiserat. As we move through the integration roadmap, the workstrears will identify how the
organization should evobve to reflect the best of both companies. Our goal ks to be thoughtful about
how we define the future organization, while maintaining the: unique DNA of our six brands, This will
be an on-going process, extending beyond Day 1

Integration Guiding Principles
‘We know Tapestry and Capri may sometimes work in different ways. To guide us as we work on
intigration planning. we stand by five mportant principhes:
& B8 8 ShoamE erience: Rigorously manage the impact of integration
auwn]us on |ndru1duals umrlanms and escalate issues quickly.
2. DolNo Harm o Brand Ogerations: Safeguard brands’ “Business as Lsual™ operations, ensuring
protection of brand value and brand DNA.

3. Address The ‘Must Haves® First: Focus on ‘rmust have' iems pre-close and ensure that Day 1
Is clear before exploring longer-term declsions.

4. Be Open o Improving Operations Regardless of Whene They Comee From: Bring together great
haaﬁftm Imlh wgmnlmﬂnns.

i reation: Do not integrate for the sake of
mgraﬂn; drivemuommme rmsttang:luevalua creation.

Power of our People

The IMO is bed by Debbie Meyer, SVP, Business Integration ot Tapestry, and Tom Edwards, Executive
Wica President, Chief Financial (fficer and Chief Operating Officer at Capri. Get to know them below:

Prior to being appointed Head of Integration, Debbie led Tapestry's
Transf tion A pernent Office, whers she was responsible for
driving the Acceleration Program, & multiyear initiathe 1o drive
profitable growth across Tapestny's brands. From 20182019,
Debble served &8s the business lead for Tapestry's SAP S04
Implementation. Debbie was the CFO of Stuan Weitzman from
2015-2018 and prior to that, held & variety of roles within Ceach
finance. Debbie's deap knowledge of the organization and the way
Tapestry works will be invaluable as she and the other members of
the IMO lead this inlegration journey.

SVP, Business Integration
Tapestry



Fun Fact: Debbie is celebrating 20 years at Tapestry this month! On
the weekends, she is her kids® 81 sports fan and believes e is
batter at the beach.

Tom is the Executive Vice President, Chief Financial Officer, Chief
Operating Officer of Capr Holdings Limited and has been with the
Compary since April 2047, Previously, frem March 2015 to April
2047, Tom senved as Executive Vice President and Chief Financial
Officer of Brinker International, Inc. Pooe to  that, he
held numerous positions within finance al Wyndham Worldwigde
from 2007 to 2015, including having served 85 Executive Vice
President and Chief Financial Officer of the Wyndham Hotel Group
from March 2013 to March 2015. Tom has also held & number
of financial and operational leadership positicns in the consumer
goods industry, including as Vice President, Consumer Innovation
and Marketing Services at Kraft Foods and Vice President, Finance
at Nabisco Food Sendoe Company,

Fun Fact: Torm i never short on company! He and his wife of 32
years have 4 children, T grandchildren, 15 chickens, 2 cats and 1

dog.

This important work (s just getting started and we are energized by the road ahesd. We will continue
to ke you informed by providing updates on a regular cadence, Our Integration Information series
will work best with your ongoing feedback, 5o if you have any guestions of suggestions, please email
us at capriintemaleemmunications@capriboldings. com.

Until next time!

Fesrwamrd-Losking Statemants

This contiing. which afe, o may be deemed to be, “Torward-looking stitementy” Forward-iooking
statements are prospective in nabure and are not based on historical facts, but rather on curent expectations and peojections of
e maragerrsent of Capri Holdings Limited {the “Comparwy™) about future everts and are therelore subject to risks and
uncertainties which could cause sctuwal results 1o dffer matedally from the futwe resits expressed or impled By the forward-
looking . A other than af | facts inchaded henein, may be forward-locking statements.
Without Ereitation, any statements preceded o Bollowed by o ihat inchsie the words “plara™, "beleves”, “sapecis”, “intends”,
“wdll”, “ghauld”, “enuld”, “wenild", "enay”, "ansicipated”, "might” or timillr wordt of pheiied, b ferward-looking itatements. Such
forsard-locking satements involve known and unknown risks. and uncertainties that could significantly affect expected results
and are based on Cerntain key aswmptions, which could cuse actual results 1o differ materiaily from those projected of implied
in any forsand-looking sttements, induding reganding the proposed traraction. These risks, uncertainties and ether facters.
inchude the impact of the COVID-19 pandemic; changes in consumer traffic and netall trends; the timing, receipt and termd and
mmﬂmmmmmmmmmmlmmmwumnmw
b o thet p the & of ary othes svent, change of cthef circumstances that could ghve rie
12 the brrminasian af the manges ag e anteeed 250 in connetion with thy progeed transaction, the possddity that the
Company's thareholders may not approve Ehe proposed transaction, the rak that the parties to the merper agresment may not.
bt asbibe: N0 Stishy EDe CONITIONS 10 Ehis Proposed TRaRaaCTion in & By Manser o at all, risks of

tima fromiongeing businei operations due ta the the risk that sy tathe
transaction could have adverse effects on the market price of the Company™s ordinary shanes, the risk of any unexpected oot or




Iting From the propoied mian, the rivk of soy irganan relating to the propodad trandsction, the rik that the
proposed trasaaction and £ announcement could hase an adverse effect on the ability of the Company to retain customers and
rnetain and hire key personnel and maintain with and other business
mmmluwmmmmmhuwwwmmuﬂh

tian of th 1] an weill a3 Shade ribks shat ane outlined in the © n dinck filingi and riah
'lHdi'pnuunﬁldmWJNﬂuﬁdﬁwmnﬂ}manmMrﬂmHmlhﬁmbﬂnﬂH
mnmmmmmmm for a more complete fing of thee risks
d b this pre rek aiks crdy s o the date muads and the Compasy dsclama
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and regulsbary obligations.

Addirional Information and Where to Find it

This communication relates 1o the prapoied transction imohing Cigel Holdings Lismaed ("Capr™), In connection with the
propoded traraction, Capel will file relevant material with the UL, Securities and Exchange Commission (the “SEC7), including
Capei's proay itatemant on Schadule 1AA [the “Procy Statement ). This communication i net & iubdtitute for the Proay Statement
af for sy other document that Caprl may Ble with the SEC and send o ks sharshaldens in ian with the proposed
trandaction. The propenisd Tracdacrion will b wibmitted 1o Cagei'i shafehalders for thair condideration. Belone making sy voling
diciiion, Capris sharehalders ang urged 1o read all relsvant docurmnts Bled of 10 be fled with the SEC, including the Proy
Seaterment, Bi well Bi by i o supgh o those & wher thiy Bcoms peailitde because thiy will
<ofilaih iMportant infolmation sboul the progoded Irafiaction.

Capri's will be able a free copy of the Prosy Statement, 35 well as other filings containing information about
t.uri,.ml:ﬂw.,.nhﬂtkmuu[mmmlmﬂm!mpwwlhhﬂmﬂmﬂh
WHM1WNmummmm hmlmeWWﬂ
‘Whitfield Street, dnd Floor, London, United Kingdom W1T 4EL Amention: Investor B W hone +1 [201] $14-8234, or
froen Capri's website wesw capriboldings. com.

[Partiipanti in the Solicitation

‘Cagri and certain of its directors, ewecutive officens and employees may be deemed 1o be participants in the solication of proxies
Im respect of the transaction. Capr's directors and executive officers & avalable in Cagei's promy
statement for ity 2023 anual meeting of shareholders, which was fled with the SIC on e 15, 2003, Other information
regarding the 1 in thee proy and a of their direct and indirect inberests, by security holdings ar
otheraise, wil be contained in the Prony Statement and other relevant materials to be filed with the SEC in connection with the
imreposed transaction when they become svailable. Free copies of the Proxy $atement and such other materiab may be obtained
] inthe




