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ITEM 7.01 REGULATION FD DISCLOSURE

On August 25, 2025, Boston Omaha Corporation (the “Company”’) will present a slide presentation at its Annual Meeting (the "Presentation"). The full
Presentation is attached to this Current Report on Form 8-K as Exhibit 99.1. On the same date, the Company filed the Presentation on its website. The information
in this Item 7.01 of this Current Report on Form 8-K and Exhibit 99.1 shall not be deemed “filed” for the purposes of Section 18 of the Securities Exchange Act of
1934, or incorporated by reference in any filing under the Securities Act of 1933 or the Securities Exchange Act of 1934, except as shall be expressly set forth by
specific reference in such filing.

ITEM 9.01 FINANCIAL STATEMENTS AND EXHIBITS

(d) Exhibits. The Exhibit Index set forth below is incorporated herein by reference.

EXHIBIT INDEX
Exhibit
Number Exhibit Title
99.1 Shareholder Meeting Presentation dated August 25, 2025.
104 Cover Page Interactive Data File (embedded within the Inline XBRL document)
SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the undersigned
hereunto duly authorized.

BOSTON OMAHA CORPORATION
(Registrant)
By: /s/ Joshua P. Weisenburger
Joshua P. Weisenburger,
Chief Financial Officer

Date: August 25, 2025
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SAFE HARBOR STATEMENT UNDER THE PRIVATE SECURITIES LITIGATION REFORM ACT OF 1995
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res outstanding in M)

Market Cap (rounded)

March 30, 2021 §

£32.75/share
3a02,000,000

Marah 31, 2025:@
$14.58/share

$455,000,000

Link

Ravanua

Met Income Loas)

Adjusted EBITDA
BOB - AR/IW/LUBR

Ravenus

Met Income Loss)

Adjusted EBITDA

Fiber Passings ! Fiber Subscribers /!

Fixed Wirelsss Subscribers !
BOB - FFH

Ravanua

Met Loss

Adjusted EBITDA

Fiber Passings / Fiber Subscribers
GIG

Revenue

Met Income Loss)

Unrestricted Cash, US Trensuries, Stocks, Bands, & Investments &

Tetal Debt
Total Class A & B Shares Outstanding

$28.3
$0.2)
$7.5

$a.8

§0.3

$1.0
=1,800/ ~400H

~7,200

$1386
1$0.01

$151.1
5231
7.2

5452
56.9
5178 25.7%

8378
[$0.2)
511 B1.2%
=31 200/ ~1Z2,400
~31,200

1.5
(57.3)
(553

~E,100/ -3,300

§219
5.7

F164.7
5358
s 3. 7%

1. 2020 escluedes Ueoh Emnadband (~10.000 fsad wirsloss / ~700 Sbar subscrdbers 21 ima of ooguishtion] sineo n'wes aoquired on 1 2282020 and had minimal impact on 7Y 2020 resuls
2. Ewcludes cash, USTressurios, swoks, and bonds held s1 UCAS, Build for Rant Fund, and 28" Svea Funds. Investmants includa GAAF valus of Dream Findens Homes (2030, Yellowstona| 20201, Sky Harbour,

CE&T, 80AM OF, Buid for Rant Fund, 24% Steet Funds, Logie, S undie Ty, and By,




Broadband Project
Update




Boston Omaha Broadband FosToN

OMAHA

Manufactured Home Update - Project #1 — 2,300 Units

e e L

Budgat Actual Year 1 30%
Cost par passing £1,200 £1,200 Year 2 5204
Cost per installation £300 £1.000 Years 3-4 599
Penetration rate — end of year 1 30% 52% Year 5+ B5%
Subscribers - end of year 1 690 1,200
Year 1 revenue 19 §247K 608K Highlights
Year 1 operating cash flow 34 B123K S441K *  Vast majority of manufactured home parks lack
competitive internet aptions
3. Year 1revenue and operatng cash flow presented represents actual revenues and cash flows recognized - Smaller lot sizes allow for expedited fiber develop ment
during the first twalva monthe of tha project, a pariod covaring April 2024 through March 2025, 3 B :
and lower build costs relative to other brownfield
A, Variability of returns depands on a host of factore epecific to ssch park, including availability and proaim ity of TD-E cts
backhaul cirou its, compensation paid to manufectured home park cwners, and the number of months each p l R i
subecribar is axpaciad io regidewithin tha park during the year. +  Generally 10-year contracts with extensions of 5-10

years at Boston Omaha's option




BOSTON

Boston Omaha Broadband T

Fiber Passings & Backlog — Protected vs. Non-Protected

Fiber Passings & Backlog 6/30/25 | 6/30/24
Protected passings /¥ 17,800 10,800
Mon-protected passings 25,600 23,500
Tatal passings 43,400 34,300
Protected backlog & 10,500 12,000

5. Protected passings includse contracted hemebuildan'developes’manuiscturad boma passings.

6. Frotected backlog includes contracted government grant pas=ings as wall a= contracted hom sbuildes developer’man ufactursd home
poassings avallable 1o us at present which we may ar may not complete degending on g host of factors,

o




Business Unit Updates




Q2 2025 Highlights Swana

Link Media Qutdoor

Boston Omaha Broadband

General Indemnity Group

Boston Omaha Asset Management

Investment in Slky Harbour Group

Revenue growth flat YoY
Land cost of 18.2%
Adjusted EBITDA of ~54.5 million {down 2.9% YoY)

~2 1k new fiber passings / ~0.7k new fiber subscribers

~%6.6 million in capital expenditures (~$1.0 million related to fiber passings completed
during Q125 and fixed wireless expenditures)

Adjusted EBITDA of ~$2.2 million {(~$3.2 million excluding Fiber Fast Homes)

Revenue growth of 12. 1% YoY

Loss ratio of 32.2% mainly due to larger claim payments and increased reserves on two
outstanding contract bonds

Adjusted EBITDA of ~{$0.2) million

~5135 thousand in distributions to Boston Omaha Corporation

Unrealized loss of ~$10.7 million related to SKYH warrants
Equity method income of ~86.1 million related to SKYH Class A common stock
Realized gain of ~52_9 million on sale of 509,206 shares of SKYH Class A commaon stock




Link Media Outdoor FosToN

Outdoor Advertising

OMAHA

Highlights

*  Flatrevenue growth Yo¥ mainly due to reduced advertising spend

Revenua £11.4 0.0% $22.9 0.3% in Political/Government. Automotive, and Entertainment
s g j i categories as well as lower vinyl production revenue as some
Land cost % 7 18.2% 0.2% 19.50 1.0% advertisers held off on buying new vinyls to save money upon
; g : 2 contract renewal.
Gross margin % 67.6% 1.5% 66.0% 0. 7% = Offset by increased advertising spend in Professional Services and
’ ' ' ' Skilled Trade Services categories.
. +  Employee costs increased by $218k in Q225 compared to Q2 '24
Net income $1.8 (17.7)% $2.7 (17.9)% due to changes to Link's managament compensation structure,
] The increase was partially offset by $189k in savings in
Adjusted EBITDA $4.5 {2.9)%6 $8.1 (5.21% commiagian akpanas.

7. Landcastsasa percentage of revenue

Key Metrics Q2425 Q224
Debt to EBITDA ratio '@ 2.0x 2.1x
Structure and face count ™ 3,950/7,570  3,980/7.630

Digital faces 107 102

8. Consolidatad levesage ratio as defined in Lnk"s cradil agreament which wag
most recently amended and filad as an 8-K with the SEC an June 5, 2024

9, Reduction driven by loss of structures due to storms and the remaova | of
uneconomicel structures pvar tme




Boston Omaha Broadband
AireBeam, InfoWest and Utah Broadband

Revenue 596 1.6% $19.4 2.4%
Gross margin % 80.9% 1.5% 80.9% 1.9%
Met (loss) income ' $0.1) ($0.1) $0.3 £0.3
Adjusted EBITDA "¢ $3.2 16.6% $6.9 25.3%
Capital expenditures ' $5.0 {12.3)% $9.8 (14.8)%6

10, Includes allacetion of broadband prrent company overbead capenses

11, Includes capital expenditures of 31,8 million and 31,5 million recognized during YTD ' 235 related to fikar
passings completed durmg 2024 and fiesd wirsl==s related captal expenditures, respectiveby

BOSTON
OMAHA

Highlights

+  =~3.2k new fiber passings and ~1.1k new fiber
subscribers YTD *25.

*  Reduced employee costs and G&A by ~5660k YTD *25
compared to ¥YTD *24.

+  Continue to focus on developing strategic partnerships
and driving cost efficiencies across all three businesses.

Key Metrics Q2425 Q2424
Fixed wireless subscribers 30.6k 321k
Fiber subscribers 13.5k 10.1k
Fiber passings 35.0k 28.0k

Debt to EBITDA ratio 0.9% -




Boston Omaha Broadband

Fiber Fast Homes — Greenfield Fiber New Homes Division

Rewvanue 506 82.1% $1.2 110.5%
Gross margin % 25.4% B65.4% 17.7% 93.5%
Met loss 1% ($1.5) 11.7% ($2.9) 14.5%
Adjusted EBITDA 12 (£1.0) 27.5% ($1.9) 29.0%
Capital expenditures 1% $1.6 (27.3)%% §3.0 {28.6)%

12, Includes sllocation of broa dband parant company oearbaad sxpanees

13, Includes capital axpenditures of 571.0 million recogrized during ¥TD *25 related w fiber passings complated
during 2024

BOSTON
OMAHA

Highlights

+ =03k new fiber passings and ~0.9k naw fiber
subscribers during YTD ‘25,

*  Working to continue growing subscriber base while
integrating costs to lower burn rate.

* The team continues to work on sourcing additional
contracted backlog in geographies where we can obtain

scale.
Key Metrics Q225 Q224
Fiber subscribers 4.2k 2.3k
Fiber passings 8.4k 6.3k
HOA & joint venture backlog *! 9.4k 12.0k

Debt to EBITDA ratio

14. Cortracted backleg passingsfsubscribers available to us at present which we
rmay or may not complats depending on & boet of factors




General Indemnity Group sosTan

OMAHA
Surety Insurance I

: Yo¥Y YoY Highlight
($M) Q2°25 Growth ‘ YiD ‘25 Growth e
*  Premiums eamed at UCS increased 17.5% in Q225
Gross written pramium 579 {1.4)% 141 12.6% compared to Q2 '24.
*+ |ncrease in loss ratio during Q2 ‘25 mainly related to
Revenue $6.5 12.1% $13.2 21.1% larger claim payments and increased reserves on two
i oe (5] outstanding contract bonds. These are in addition to the
Loss ratio % 32.2% 18.0% 26.6% 11.1% two clsim paymentsidentified in Q1 *25.
Gross margin % 45.6% {15.7)% 51.3% {10.4)% +  Employee costsincreased by $318kin Q2 25 compared
to Q2 ‘24 due to increase in headcount and higher salary
QOperating loss ($0.3) {$1.0) {$0.1) (1.2} costs.
Met income $0.8 $0.2 $1.5 £0.1
Key Metrics ($M) Q2°25 Q224
j R 1. 3 .
Adjusted EBITDA ($0.2) {$1.0) $0.1 (81.2) UCS surplus $49.2 $22.8
15. Losses and loss adjustment expenses as a percenta ge of pramiums earned at cur UCS insurance company UCS admitted assets $35-1 $495




Investments OMANA

($M) GAAP Value 18 Market Value 17} Proceeds to Date (18]
Sky Harbour $B84.8 $127.2 $11.2

CB&T $19.1 nfa

BOAM Ganaral Partner "% $6.1 54.2

Build for Rent Fund 4.1 $10.9

24™ Strest Funds $4.0 $7.8

Othar = $3.9 $1.7

16, GAAP value as of lune 30, 2025

17, NYSE market velueof 11,871,484 shares of Sy Harbour Class Acoemmon stock snd 7,718,779 warranis se of June 30, 2025
1E. Includes distributons and sale proceeds from investments

15. Includes management fees and promote eamed to date at Boston Omaha Asset Management

20, Includes MyBundle: TV, Lagie, and Breezeway




Cash, Tax Assets, and Share
Repurchase Authorization




Cash, Tax Assets, and Share Repurchase [&in

Program

($M) As of June 30,2025

Unrestricted cash 2" $22.7

U5, Treasury securities $18.4

Total 3411

Met operating loss carry forwards 22 $91.1

BOC share repurchase authorization remaining ‘= $18.4

21. Excludes United Casuvalty and Surety Insurance Company, 24" Street Funds and Bwld for Rent Fund

22, Metoperating loss carry foraards as of December 31, 2024

23, $20 million Clase A comman stock repurchase authorization efective threugh Septamser 30, 2025, During

fimcal 3024, w= repurchased 111,323 shares of our Class A comimon stock for a total cost of approcimatsly
#1.6 millign. W did not repurchase any shares during tha first six manths of fiscel 202 5 due to shara
repurchase blackout periods.

o
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Non-GAAP Information soston
($M) [OMAHA

Link Media Outdoor
Foitha Yaars
Ended December I, Change
2024 20 =
Netincome (loss) 3 L1:) 3 (0.2 i T4
INRFRST CABENSE, fet 14 n.e 0.6
Cepreciation 53 i3 1.8
Ampriization 38 33 0.8
Azcragon 0z ni 01
Loss on dispasition ofassom 0.1 hd (0.1
Adjusted EBITDA 5 176 5 75 -1 .1
Bastan Omaha Broad band
Forthe Years
Ended December 3, Change
2024 020 =
Metincome (inss) £ (7.4) 3 03 £ (7.0
Inerest aepansa, mel oo 0o 0.0
Cepreciation a1 n3 B.7
Ampriization as 0.2 a3
Accrean {10:] o oo
Loss on disposition of assets oy 01 0.8
Moncomirolling interest - n.n 0. m

Adjusted ERTOA 5 58 5 1.0 5 4.8




Non-GAAP Information (continued woston
($M) OMAHA
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