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Item 2.02. Results of Operations and Financial Condition

On July 23, 2026, Customers Bancorp, Inc. (the "Company") issued a press release announcing unaudited financial information for the quarter ended June 30, 2026, a copy of which is included as Exhibit 99.1 to this Current Report on Form 8-K and
incorporated by reference herein.

Ttem 7.01 Regulation FD Disclosure

The Company has posted to its website a slide presentation which is attached hereto as Exhibit 99.2 to this Current Report on Form 8-K and incorporated into this Item 7.01 by reference.

The information in this Current Report on Form 8-K, including Exhibits 99.1 and 99.2 attached hereto and incorporated by reference into Item 2.02 and Item 7.01, respectively, shall not be deemed "filed" for purposes of Section 18 of the Securities Exchange
Act of 1934, as amended, or otherwise subject to the liabilities under that Section. Furthermore, such information, including the exhibits attached hereto, shall not be deemed incorporated by reference into any of the Company's reports or filings with the SEC,

whether made before or after the date hereof, except as expressly set forth by specific reference in such report or filing. The information in this Current Report on Form 8-K, including the exhibits attached hereto, shall not be deemed an admission as to the
materiality of any information in this Current Report on Form 8-K that is required to be disclosed solely to satisfy the requirements of Regulation FD.

Item 9.01. Financial Statements and Exhibits

(d) Exhibits.

Exhibit Description

Exhibit 99.1 Press Release dated July 23, 2026

Exhibit 99.2 Slide presentation dated July 2026
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Exhibit 99.1
@ customers
bancorp

Customers Bancorp, Inc. (NYSE:CUBI)
701 Reading Avenue
West Reading, PA 19611

Contacts:
Laura Vele, Chief Marketing Officer 646-315-2017

Customers Bancorp Reports Results for Second Quarter 2026

Second Quarter 2026 Highlights
* Q22026 net income available to common shareholders was $71.6 million, or $2.05 per diluted share; ROAA was 1.13% and ROCE was 13.22%.
* Q22026 core earnings*' were $71.5 million, or $2.05 per diluted share; Core ROAA* was 1.13% and Core ROCE* was 13.20%.
+  Total deposits increased $140.3 million, or 0.6% in Q2 2026 from Q1 2026, and $2.8 billion, or 14.5% from Q2 2025 to a period end record level of $21.7 billion.
+ Total loans increased $623.8 million, or 3.6%, in Q2 2026 from Q1 2026, and $2.6 billion, or 16.9% from Q2 2025 to a period end record level of $18.0 billion.
*  Non-interest bearing deposits increased $174.1 million in Q2 2026 compared to Q1 2026 to a period end record level of $6.9 billion, or 31.8% of total deposits.

* Q22026 efficiency ratio was 50.55% compared to Q2 2025 efficiency ratio of 51.23%, a decline of 68 basis points and Q2 2026 core efficiency ratio* was 50.55% compared to Q2 2025 core efficiency ratio* of 51.56%, a
decline of 101 basis points.

*  Non-GAAP measure. Customers’ reasons for the use of the non-GAAP measure and a detailed reconciliation between the non-GAAP measure and the comparable GAAP amount are included at the end of this document.

! Excludes pre-tax gains on investment securities of $0.1 million.



CEO Commentary

‘West Reading, Pa, July 23, 2026 - “I am pleased to share our second quarter 2026 results that show the company’s continued execution of its strategic priorities and underscore our success in growing franchise value.” said Customers
Bancorp CEO Sam Sidhu.

“Artificial intelligence (“AI”) and automation continued to drive measurable transformative progress across the organization in the second quarter, with tangible results across productivity, revenue, and risk management. On the
productivity front, we completed a pilot of our new Al-powered loan closing process, which included successfully closing selected commercial loans in seven days, down from 30 to 60 days typically, achieving this milestone one to
two quarters ahead of schedule. We also saw positive revenue impact, with select verticals delivering over 100% improvement in prospecting success rates as Al enhanced our ability to identify and pursue the highest-quality
opportunities. Finally, on risk management, we piloted Al-powered KYC screening and OFAC false-positive clearing, strengthening the consistency and defensibility of our compliance processes while freeing up capacity for higher-
value work. Together, these results reflect the tangible, organization-wide progress we are making as we continue to scale Al across the bank.

Our cubiX payments platform also continued to scale, with cumulative network transaction volume surpassing $5 trillion in the quarter. We saw particularly strong momentum in our real estate vertical, which added $300 million in
deposit balances in the quarter and has a nine figure pipeline per quarter through year end.

We continued to strategically and organically grow our loan and deposit portfolios with momentum throughout the organization. Total loans and leases grew by 3.6% in Q2 2026 compared to Q1 2026, with contributions from multiple
verticals allowing us to deliver above industry average growth rates without sacrificing on structure or credit quality.

Total deposits increased by 0.6% in Q2 2026 compared to Q1 2026, and we delivered about $375 million of non-interest bearing deposit growth in Q2 2026 outside of our digital asset channel clients. Year to date our new commercial
banking teams hired since Q2 2023 added approximately $570 million in deposits with 65% of the growth from non-interest bearing deposits. The growth continued to be granular as we had an increase of approximately 1,250
commercial accounts on a net basis, or a 5% increase in a single quarter, and the 2025 teams alone added 475 accounts in the quarter.

Our Q2 2026 GAAP earnings were $71.6 million, or $2.05 per diluted share, and core earnings* were $71.5 million, or $2.05 per diluted share. Asset quality remains strong with our NPA ratio at just 0.32% of total assets and reserve
levels are robust at 293% of total non-performing loans at the end of Q2 2026. Our TCE / TA ratio* increased by 40 basis points from June 30, 2025 to 8.3% at June 30, 2026, while our balance sheet grew by 2.5% and we repurchased
92,804 shares of common stock at a weighted average price of $73.03 in the quarter.

In Q2 2026, we once again delivered exceptionally strong growth across key metrics of revenue, core earnings*, and book value per share of 10%, 14%*, and 16%, respectively, when compared to Q2 2025 Sam Sidhu concluded.

*  Non-GAAP measure. Customers’ reasons for the use of the non-GAAP measure and a detailed reconciliation between the non-GAAP measure and the comparable GAAP amount are included at the end of this document.



Key Balance Sheet Trends
Loans and Leases Held for Investment

Loans and leases held for investment were a period end record $18.0 billion at June 30, 2026, up $585 million, or 3.4%, from March 31, 2026. C&I specialized lending increased by $253 million, or 3.4% quarter-over-quarter to $7.7
billion. Non-owner occupied commercial real estate loans increased by $145 million, or 8.3%, to $1.9 billion. Multifamily loans increased by $113 million, or 4.5%, to $2.6 billion. Other C&I loans increased by $100 million, or 10.0%
to $1.1 billion. These increases were partially offset by a decrease in mortgage finance loans of $101 million, or 5.5% to $1.7 billion.

Loans and leases held for investment of $18.0 billion at June 30, 2026 were up $2.6 billion, or 16.8%, year-over-year. C&I specialized lending increased by $1.2 billion, or 18.5%, year-over-year. Non-owner occupied commercial real
estate loans increased by $391 million, or 26.1%. Multifamily loans increased by $377 million, or 16.8%. Owner-occupied commercial real estate loans increased by $206 million, or 19.3%. Consumer installment loans increased by
$138 million, or 17.1%. Construction loans increased by $118 million, or 119.9%. Mortgage finance loans increased by $104 million, or 6.4%.

Investment Securities

At June 30, 2026, total investment securities were $3.3 billion, an increase of $602 million compared to March 31, 2026 and an increase of $528 million compared to a year ago, driven primarily from purchases of agency MBS and
CMO.

At June 30, 2026, the Available-For-Sale (“AFS”) debt securities portfolio had a spot yield of 5.14%, an effective duration of approximately 2.5 years, and approximately 35% are variable rate. Additionally, approximately 79% of the
AFS securities portfolio was AAA rated at June 30, 2026.

At June 30, 2026, the Held-To-Maturity (“HTM”) debt securities portfolio represented only 2.4% of total assets, had a spot yield of 3.18% and an effective duration of approximately 4.2 years. Additionally, at June 30, 2026,
approximately 70% of the HTM securities were AAA rated and $0.2 billion were credit enhanced asset backed securities with no current expectation of credit losses.

Deposits

Total deposits increased $140 million, or 0.6% to a period end record $21.7 billion at June 30, 2026 as compared to the prior quarter. The total average cost of deposits increased by 4 basis points to 2.50% in Q2 2026 from 2.46% in the
prior quarter. Total estimated uninsured deposits were $7.6 billion', or 35% of total deposits at June 30, 2026 with immediately available liquidity covering approximately 146% of these deposits.

Total deposits increased $2.8 billion, or 14.5% to $21.7 billion at June 30, 2026 as compared to a year ago. The total average cost of deposits decreased by 35 basis points to 2.50% in Q2 2026 from 2.85% in Q2 2025.
Borrowings

Total borrowings increased $428 million, or 22.5% to $2.3 billion at June 30, 2026 as compared to the prior quarter. This increase primarily resulted from net draws of $500 million in FHLB advances, partially offset by repayment of
$70 million in federal funds purchased. Total borrowings increased $853 million, or 57.7%, to $2.3 billion at June 30, 2026 as compared to a year ago primarily due to net draws of $870 million in FHLB advances.

! Uninsured deposits (estimate) of $9.7 billion to be reported on the Bank’s call report, less deposits of $1.7 billion collateralized by standby letters of credit from the FHLB and from our affiliates of $313 million.



Capital

Customers Bancorp’s common equity increased $61 million to $2.2 billion, and tangible common equity* increased $61 million to $2.2 billion, at June 30, 2026 compared to the prior quarter, respectively, primarily from earnings of
$72 million, offset in part by $7 million of common share repurchase and an increase in AOCI of $4 million (net of taxes), mostly from increased unrealized losses on swaps designated as cash flow hedges. Customers Bancorp’s
common equity increased $424 million to $2.2 billion, and tangible common equity* increased $424 million to $2.2 billion, at June 30, 2026 compared to a year ago, respectively, primarily from earnings of $291 million and the
issuance of $163 million of common stock in September 2025, offset in part by $49 million of common share repurchases. Book value per common share increased to $65.31 from $63.64 and $56.36, and tangible book value per
common share* increased to $65.20 from $63.54 and $56.24, at June 30, 2026 from March 31, 2026 and June 30, 2025, respectively.

Credit Quality

The provision for credit losses in Q2 2026 was $23 million, compared to $23 million in Q1 2026 and $21 million in Q2 2025.

Net charge-offs were $15 million in Q2 2026, compared to $13 million in Q1 2026 and Q2 2025.

The allowance for credit losses on loans and leases was $164 million at June 30, 2026, compared to $161 million at March 31, 2026 and $147 million at June 30, 2025.

Non-performing loans at June 30, 2026 increased to 0.31% of total loans and leases, compared to 0.27% at March 31, 2026 and 0.18% at June 30, 2025. Nonperforming loans include the guaranteed portion of SBA loans. As of June 30,
2026, nonperforming loans totaled $56 million, of which approximately $12 million represents the government-guaranteed portion. Excluding the government-guaranteed portion, nonperforming loans totaled approximately $44
million, representing 0.24% of total loans and leases.

Key Profitability Trends

Net Interest Income

Net interest income totaled $193.4 million in Q2 2026, an increase of $2.0 million from Q1 2026. This increase was driven by an increase in interest income mainly from C&lI specialized lending, partially offset by an increase in
interest expense primarily due to a shift in deposit mix and net draws of FHLB advances.

“Net interest income increased 9% year-over-year in the second quarter of 2026. As we previously communicated, we expect the second quarter to represent the trough in our net interest margin, with a rebound to roughly Q1 2026
levels in Q3 2026 and additional expansion in Q4 2026. This trajectory is driven by expected continued low-cost deposit gathering and robust loan growth,” stated Customers Bancorp CFO Mark McCollom.

Net interest income totaled $193.4 million in Q2 2026, an increase of $16.7 million from Q2 2025. This increase was primarily due to higher interest income mainly from C&I specialized lending.
Non-Interest Income

Reported non-interest income totaled $34.0 million for Q2 2026, a decrease of $0.3 million compared to $34.3 million for Q1 2026. The slight decrease was primarily due to decreases of $1.8 million in loan fees mainly from lower
gains on stock warrants and $0.9 million in bank-owned life insurance due to lower death benefits. These decreases were partially offset by an increase of $2.6 million in other non-interest income mainly due to a decrease in loss on
equity investments and an increase in income from supplemental executive retirement plan (SERP) assets and derivatives.



Non-interest income totaled $34.0 million for Q2 2026, an increase of $4.4 million compared to Q2 2025. The increase was primarily due to increases in commercial lease income of $4.3 million and $1.1 million in net gain on sale of
loans and leases mainly from the sale of SBA loans, and $1.8 million of net loss on sale of investment securities in Q2 2025, partially offset by a decrease of $2.6 million in other non-interest income primarily from $1.8 million of fees
associated with the sunsetting of a loan origination program with a fintech company in Q2 2025.

Non-Interest Expense

Non-interest expenses totaled $114.9 million in Q2 2026, an increase of $2.9 million compared to Q1 2026. The increase was primarily attributable to increases of $4.7 million in salaries and employee benefits mainly due to annual
merit increases, higher headcount, $1.0 million in severance expense and higher SERP liability, $1.2 million in technology, communication and bank operations mainly for software and $2.8 million in other non-interest expenses
mainly for business development, non-capitalizable loan origination expenses and provision for unfunded lending-related commitments, partially offset by decreases of $3.6 million in FDIC assessments, non-income taxes and
regulatory fees and $1.7 million in professional fees.

“In Q2 2026, we had $1.0 million of severance expense and even with this impact, we continued to demonstrate strong expense discipline while investing in our future. We successfully achieved our upsized operational excellence goal
of $30 million in annual run rate revenue enhancements and expense savings providing capacity for further investment in the franchise. Importantly we are driving significant positive operating leverage with core revenue* growth of
13% and core expense* growth of only 8% in the six months ended June 30, 2026 compared to 2025. This drove an approximately 200 basis point decline in our core efficiency ratio* over that same time period,” stated Mark
McCollom.

Non-interest expenses totaled $114.9 million in Q2 2026, an increase of $8.3 million compared to Q2 2025. The increase was primarily attributable to increases of $10.2 million in salaries and employee benefits and $4.0 million in
commercial lease depreciation associated with the Bank’s continued growth, $2.5 million in technology, communication and bank operations mainly for software and processing fees, and $3.1 million in other non-interest expenses
mainly due to business development and non-capitalizable loan origination expenses. These increases were partially offset by decreases of $7.3 million in FDIC assessments, non-income taxes and regulatory fees and $3.8 million in
professional fees.

Taxes

Income tax expense was $17.9 million in Q2 2026, down from $20.7 million in Q1 2026 and slightly lower than $18.0 million in Q2 2025. The decrease reflects favorable permanent tax differences, partly offset by higher state and
local income tax expense. The effective tax rate was 20% for Q2 2026.



Outlook

“We were very pleased with the start to 2026 and remain focused on executing in those areas which differentiate us from our peers. We believe that truly exceptional service, sophisticated product offerings, recruitment of top talent,
exceptional payment capabilities, and a single point of contact service model will deliver sustainable long-term growth. We are reaffirming our full-year 2026 guidance across all metrics.

We expect to continue to execute across the company’s four top priorities for 2026. First, on Al and automation, we expect to see meaningful progress on our “top down” priorities including broad deployment of the seven day loan
closing agentic tool, onboarding complex commercial deposit accounts in minutes not hours, and launching new business lines in our payment vertical. We also expect further benefits from “bottoms up” use cases as they drive
increased revenue and improved productivity through team member hours saved. Second, we expect our payments capabilities to continue to expand, driven by the new industries and use cases we are serving and by strengthening
relationships with existing clients through expanded product offerings. Third, we are confident in our ability to continue to deliver above industry average loan and deposit portfolio growth and build upon our successful team
recruitment strategy. And fourth, we will seek to accomplish these initiatives while operating with a high standard of regulatory and risk management excellence and maintaining a strong capital base, liquidity, and credit quality.

We believe we are incredibly well positioned to continue to achieve these goals and deliver excellent client service and strong financial performance in 2026 and beyond,” concluded Sam Sidhu.



Webcast

Date: Friday, July 24, 2026
Time: 9:00 AM EDT

The live audio webcast, presentation slides, and earnings press release will be made available at https://www.customersbank.com and at the Customers Bancorp 2nd Quarter Earnings Webcast.
You may submit questions in advance of the live webcast by emailing our Chief Marketing Officer, Laura Vele at Ivele@customersbank.com.

The webcast will be archived for viewing on the Customers Bank Investor Relations page and available beginning approximately two hours after the conclusion of the live event.

Institutional Background

Customers Bancorp, Inc. (NYSE:CUBI) is one of the nation’s top-performing banking companies with approximately $27 billion in assets making it one of the 80 largest bank holding companies in the U.S. Customers Bank’s
commercial and consumer clients benefit from a full suite of technology-enabled tailored product experiences delivered by best-in-class customer service distinguished by a Single Point of Contact approach. In addition to traditional
lines such as C&I, commercial real estate, and residential and personal lending, Customers Bank also provides a number of national corporate banking services to clients in businesses including: fund finance, venture banking,
healthcare, mortgage finance, and equipment finance. Major accolades include:

* Named a Top 10 Performing Bank by American Banker for five consecutive years (2021-2025), including the #1 spot in 2024 among midsize banks ($10B to $50B in assets)

*  No. 45 out of the 100 largest publicly traded banks in 2026 Forbes Best Banks list

*  Net Promoter Score of 81 compared to industry average of 41
A member of the Federal Reserve System with deposits insured by the Federal Deposit Insurance Corporation, Customers Bank is an equal opportunity lender. Learn more: www.customersbank.com.
“Safe Harbor” Statement

In addition to historical information, this press release may contain “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995. These forward-looking
statements include statements with respect to Customers Bancorp, Inc.’s strategies, goals, beliefs, expectations, estimates, intentions, capital raising efforts, financial condition and results of operations, future performance and business.
Statements preceded by, followed by, or that include the words “may,” “could,” “should,” “pro forma,” “looking forward,” “would,” “believe,” “expect,” “anticipate,” “‘estimate,” “intend,” “plan,” “project,” or similar expressions
generally indicate a forward-looking statement. These forward-looking statements involve risks and uncertainties that are subject to change based on various important factors (some of which, in whole or in part, are beyond Customers
Bancorp, Inc.’s control). Numerous competitive, economic, regulatory, legal and technological events and factors, among others, could cause Customers Bancorp, Inc.’s financial performance to differ materially from the goals, plans,
objectives, intentions and expectations expressed in such forward-looking statements, including: a continuation of the recent turmoil in the banking industry, responsive measures taken by us and regulatory authorities to mitigate and
manage related risks, regulatory actions taken that address related issues and the costs and obligations associated therewith, such as the FDIC special assessments; the potential for negative consequences resulting from regulatory
violations, investigations and examinations, including potential supervisory actions, the assessment of fines and penalties, the imposition of sanctions, the need to undertake remedial actions and possible damage to our reputation;
effects of competition on deposit rates and growth, loan rates and growth and net interest margin; failure to identify and adequately and promptly address cybersecurity risks, including data breaches and cyberattacks; public health
crises and pandemics and their effects on the economic and business environments in which we operate; geopolitical conditions, including acts or threats of terrorism, actions taken by the United States or other governments in response
to acts or



threats of terrorism and military conflicts, including the war between Russia and Ukraine and ongoing conflict in the Middle East, which could impact economic conditions in the United States; the impact that changes in the economy
have on the performance of our loan and lease portfolio, the market value of our investment securities, the demand for our products and services and the availability of sources of funding; the effects of actions by the federal
government, including the Board of Governors of the Federal Reserve System and other government agencies, that affect market interest rates and the money supply; actions that we and our customers take in response to these
developments and the effects such actions have on our operations, products, services and customer relationships; higher inflation and its impacts; the effects of changes in U.S. trade policies, including the imposition of tariffs and
retaliatory tariffs on its trading partners; and the effects of any changes in accounting standards or policies. Customers Bancorp, Inc. cautions that the foregoing factors are not exclusive, and neither such factors nor any such forward-
looking statement takes into account the impact of any future events. All forward-looking statements and information set forth herein are based on management’s current beliefs and assumptions as of the date hereof and speak only as
of the date they are made. For a more complete discussion of the assumptions, risks and uncertainties related to our business, you are encouraged to review Customers Bancorp, Inc.’s filings with the Securities and Exchange
Commission, including its most recent annual report on Form 10-K for the year ended December 31, 2025, subsequently filed quarterly reports on Form 10-Q and current reports on Form 8-K, including any amendments thereto, that
update or provide information in addition to the information included in the Form 10-K and Form 10-Q filings, if any. Customers Bancorp, Inc. does not undertake to update any forward-looking statement whether written or oral, that
may be made from time to time by Customers Bancorp, Inc. or by or on behalf of Customers Bank, except as may be required under applicable law.



CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

FINANCIAL HIGHLIGHTS - UNAUDITED

Q2 Q1 Q4 Q3 Q2 Six Months Ended June 30,

(Dollars in thousands, except per share data) 2026 2026 2025 2025 2025 2026 2025
GAAP Profitability Metrics:
Net income available to common shareholders N 71,560 N 69,653 N 70,088 $ 73,726 $ 55,846 $ 141,213 $ 65,369
Per share amounts:

Earnings per share - diluted N 2.05 N 1.97 S 1.98 $ 2.20 $ 1.73 $ 4.02 $ 2.02

Book value per common share N 65.31 N 63.64 S 61.87 $ 59.83 $ 56.36 $ 65.31 $ 56.36
Return on average assets (“ROAA™) 1.13% 1.13% 1.20 % 1.26 % 1.09 % 1.13% 0.67 %
Return on average common equity (“ROCE”) 13.22% 13.16 % 13.28 % 15.57 % 12.79 % 13.19% 7.57 %
Net interest margin, tax equivalent 3.17% 3.22% 3.40 % 3.46 % 3.27% 3.19% 3.20 %
Efficiency ratio 50.55 % 49.68 % 49.52 % 4539 % 51.23% 50.12 % 52.06 %
Non-GAAP Profitability Metrics ¥
Core earnings N 71,457 N 69,445 N 72,851 $ 73,473 $ 58,147 $ 140,902 $ 108,149
Per share amounts:

Core earnings per share - diluted $ 2.05 N 1.97 $ 2.06 $ 220 $ 1.80 $ 4.01 $ 333

Tangible book value per common share S 65.20 N 63.54 $ 61.77 $ 59.72 $ 56.24 $ 65.20 $ 56.24
Core ROAA 1L13% L13% 1.19% 1.25% 1.10 % 113 % 1.04 %
Core ROCE 13.20 % 13.12% 13.81 % 1552% 13.32% 13.16 % 1253 %
Core efficiency ratio 50.55 % 49.68 % 49.52% 45.40 % 51.56 % 50.12 % 52.11 %
Balance Sheet Trends:
Total assets S 26,520,789 S 25880767  $ 24895868  $ 24260,163 $ 22,550,800 $ 26520789  $ 22,550,800
Total cash and investment securities S 7,437,163 S 7,454,901 S 7,078,243 $ 6,997,783 $ 6,234,043 $ 7,437,163 $ 6,234,043
Total loans and leases S 18,015300  § 17,391,546 § 16,782,516  $ 16,303,147  $ 15412400  $ 18015300  $ 15,412,400
Non-interest bearing demand deposits S 6,913,804 S 6,739,713 S 6,303,748 $ 6,380,879 $ 5,481,065 $ 6,913,804 $ 5,481,065
Total deposits S 21,732,897 N 21,592,645 S 20,778,704 $ 20,405,023 $ 18,976,018 $ 21,732,897 $ 18,976,018
Asset Quality:
Net charge-offs S 14,579 S 13,255 $ 13,749 $ 15371 $ 13,115 $ 27,834 $ 30,259
Annualized net charge-offs to average total loans and leases 0.34 % 0.32% 0.33 % 0.39 % 0.35% 0.33 % 0.41 %
Nonaccrual / non-performing loans (“NPLs”) N 56,022 N 47,818 S 43,688 $ 28,421 $ 28,443 $ 56,022 $ 28,443
NPLs to total loans and leases 0.31 % 0.27 % 0.26 % 0.17 % 0.18 % 0.31% 0.18 %
Reserves to NPLs 292.93 % 336.61 % 356.29 % 534.14 % 51829 % 292.93 % 518.29 %
Non-performing assets (“NPAs™) N 85,661 N 74,737 N 72,344 $ 61,057 $ 60,778 $ 85,661 $ 60,778
NPAs to total assets 0.32% 0.29 % 0.29 % 0.25 % 0.27 % 0.32% 0.27 %




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

FINANCIAL HIGHLIGHTS - UNAUDITED (CONTINUED)

(Dollars in thousands, except per share data)
Capital Metrics:
Common equity to total assets
Tangible common equity to tangible assets ")
Common equity Tier 1 capital ratio @
Total risk based capital ratio ?
Customers Bank Capital Ratios ®:
Common equity Tier 1 capital to risk-weighted assets
Total capital to risk-weighted assets
Tier 1 capital to average assets (leverage ratio)
Share amounts:
Average shares outstanding - basic
Average shares outstanding - diluted

Shares outstanding

(1) Customers” reasons for the use of these non-GAAP measures and a detailed reconciliation between the non-GAAP measures and the comparable GAAP amounts are included at the end of this document.

(2) Regulatory capital ratios are estimated for Q2 2026 and actual for the remaining periods.

Q2 Q1 Q4 Q3 Q2 Six Months Ended June 30,
2026 2026 2025 2025 2025 2026 2025
83 % 83% 8.5% 8.4 % 7.9 % 8.3% 7.9 %
8.3% 83% 8.5% 8.4% 79 % 8.3% 79 %
12.8 % 12.89 % 12.99 % 13.00 % 12.05 % 128 % 12.05 %
14.8 % 14.88 % 1539 % 15.35% 14.49 % 14.8 % 14.49 %
13.5% 13.78 % 13.25% 13.22% 13.00 % 135% 13.00 %
14.5% 14.77 % 14.62 % 14.60 % 14.43 % 14.5% 14.43 %
9.3% 9.37 % 8.90 % 8.84 % 8.86 % 9.4 % 8.86 %
33,796,369 34,080,834 34,170,777 32,340,813 31,585,390 33,937,816 31,516,887
34,905,731 35,313,835 35,396,324 33,460,055 32,374,061 35,108,656 32,431,995
33,772,598 33,692,632 34,191,223 34,163,506 31,606,934 33,772,598 31,606,934



CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS - UNAUDITED

(Dollars in thousands, except per share data) Six Months Ended
Q2 Q1 Q4 Q3 Q2 June 30,
2026 2026 2025 2025 2025 2026 2025
Interest income:
Loans and leases S 268,628 § 258,734 § 274752 § 272,131 8§ 246,869 $ 527362 § 477,877
Investment securities 34,727 32,141 31,979 36,091 37,381 66,868 71,720
Interest earning deposits 37,628 41,830 44,862 49,639 39,972 79,458 82,886
Loans held for sale 1,280 1,235 1,432 1,589 1,806 2,515 6,567
Other 2,394 2,372 2,173 2,029 1,973 4,766 3,860
Total interest income 344,657 336,312 355,198 361,479 328,001 680,969 642,910

Interest expense:

Deposits 130,296 126,126 131,797 141,983 134,045 256,422 265,353
FHLB advances 17,109 12,935 14,490 12,945 12,717 30,044 24,518
Subordinated debt 2,723 4,621 3,355 3,251 3,229 7,344 6,441
Federal funds purchased 99 13 — — — 12 —
Other borrowings 1,064 1,266 1,128 1,388 1,307 2,330 2,449
Total interest expense 151,291 144,961 150,770 159,567 151,298 296,252 298,761

Net interest income 193,366 191,351 204,428 201,912 176,703 384,717 344,149

Provision for credit losses 23,067 23,372 22,337 26,543 20,781 46,439 49,078
Net interest income after provision for credit losses 170,299 167,979 182,091 175,369 155,922 338,278 295,071

Non-interest income:

Commercial lease income 15,392 15418 14,186 11,536 11,056 30,810 21,724
Loan fees 8,673 10,506 7,420 11,443 9,106 19,179 16,341
Bank-owned life insurance 2,213 3,084 2,189 2,165 2,249 5,297 6,909
Mortgage finance transactional fees 1,332 1,306 1,339 1,298 1,175 2,638 2,108
Net gain (loss) on sale of loans and leases 1,061 1,044 (62) — — 2,105 2
Net gain (loss) on sale of investment securities 154 355 27 186 (1,797) 509 (1,797)
Impairment loss on debt securities — — — — — — (51,319)
Other 5218 2,603 7,471 3.563 7,817 7,821 11,148

Total non-interest income 34,043 34,316 32,516 30,191 29,606 68,359 5,116

Non-interest expense:

Salaries and employee benefits 56,037 51,294 51,744 48,723 45,848 107,331 88,522
hnology, ication and bank i 12,891 11,643 11,388 10,415 10,382 24,534 21,694
Commercial lease depreciation 12,761 12,692 11,668 9,463 8,743 25,453 17,206
Professional services 10,024 11,695 12,390 12,281 13,850 21,719 25,707
Loan servicing 3,710 3,859 4,050 4,167 4,053 7.569 8,683
Occupancy 3,495 3,956 4291 4370 3,551 7451 6,963
FDIC assessments, non-income taxes and regulatory fees 4,585 8,215 9,023 8,505 11,906 12,800 23,656
Advertising and promotion 481 554 812 636 461 1,035 989
Other 10,907 8,080 11,943 6,657 7,832 18,987 15,977
Total non-interest expense 114,891 111,988 117,309 105,217 106,626 226,879 209,397

Income before income tax expense 89,451 90,307 97,298 100,343 78,902 179,758 90,790
Income tax expense 17,891 20,654 22,806 24,598 17,963 38,545 16,939
Net income 71,560 69,653 74,492 75,745 60,939 141,213 73,851
Preferred stock dividends 1,605 2,019 3,185 6,574

Loss on redemption of preferred stock — — 2,799 — 1,908 — 1,908

Net income available to common shareholders N 71,560 $ 69,653 $ 70,088  § 73,726 § 55846 $ 141213 § 65,369

Basic earnings per common share N 212 % 204§ 205§ 228 S 1.77 % 416 $ 2.07
Diluted earnings per common share 2.05 1.97 1.98 220 1.73 4.02 2.02




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEET - UNAUDITED

(Dollars in thousands)

ASSETS

Cash and due from banks
Interest earning deposits

Cash and cash equivalents
Investment securities, at fair value
Investment securities held to maturity
Loans held for sale
Loans and leases receivable
Loans receivable, mortgage finance, at fair value
Loans receivable, installment, at fair value

Allowance for credit losses on loans and leases

Total loans and leases receivable, net of allowance for credit losses on loans and leases

FHLB, Federal Reserve Bank, and other restricted stock
Accrued interest receivable

Bank premises and equipment, net

Bank-owned life insurance

Other real estate owned

Goodwill and other intangibles

Other assets

Total assets

LIABILITIES AND SHAREHOLDERS’ EQUITY

Demand, non-interest bearing deposits
Interest bearing deposits
Total deposits
Federal funds purchased
FHLB advances
Other borrowings
Subordinated debt
Accrued interest payable and other liabilities

Total liabilities

Preferred stock
Common stock
Additional paid in capital
Retained earnings
Accumulated other comprehensive income (loss), net
Treasury stock, at cost
Total shareholders’ equity

Total liabilities and shareholders’ equity

June 30, March 31, December 31, September 30, June 30,
2026 2026 2025 2025 2025
85,546 89,153 § 62,051 S 57951 S 72,986
4,093,306 4,709,051 4,349,412 4,127,688 3,430,525
4,178,852 4,798,204 4,411,463 4,185,639 3,503,511
2,626,717 1,993,152 1,937,646 2,010,820 1,877,406
631,594 663,545 729,134 801,324 853,126
58,611 20,282 26,102 30,897 32,963
16,217,068 15,519,493 15,041,340 14,673,636 13,719,829
1,654,795 1,758,685 1,612,997 1,486,978 1,536,254
84,826 93,086 102,077 111,636 123,354
(164,106) (160,962) (155,636) (151,809) (147.418)
17,792,583 17,210,302 16,600,758 16,120,441 15,232,019
144,971 117,880 110,411 103,290 100,590
103,125 105,002 103,626 106,379 101,481
19,773 15,749 16,745 15,340 5978
310312 306,927 305,503 303,212 300,747
12,568 12,506 12432 12432 12,306
3,629 3,629 3,629 3,629 3,629
638,054 633,589 638,419 566,760 527,044
26,520,789 25,880,767 $ 24,895,868 § 24260,163  $ 22,550,800
6,913,804 6,739,713 § 6,303,748 § 6,380,879 § 5,481,065
14,819,093 14,852,932 14,474,956 14,024,144 13,494,953
21,732,897 21,592,645 20,778,704 20,405,023 18,976,018
70,000

2,059,163 1,561,655 1,325,068 1,195,437 1,195,377
99,278 99,243 99,208 99,173 99,138
171,741 171,614 281,147 182,718 182,649
252,018 241,310 296,224 251,753 234,060
24,315,097 23,736,467 22,780,351 22,134,104 20,687,242
82,201 82,201

36,485 36,312 36,189 36,161 36,123
669,114 669,112 666,756 662,252 572,473
1,676,407 1,604,847 1,535,194 1,465,106 1,391,380
(58,346) (54,657) (54,050) (51,089) (71,325)
(117,968) (111,314) (68,572) (68,572) (147,294)
2,205,692 2,144,300 2,115,517 2,126,059 1,863,558
26,520,789 25,880,767 § 24,805,868 $ 24,260,163 $ 22,550,800




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
AVERAGE BALANCE SHEET / NET INTEREST MARGIN - UNAUDITED

(Dollars in thousands)

Three Months Ended

June 30,2026 March 31,2026 June 30,2025
Interest Income or  Average Yield or Cost Interest Income or  Average Yield or Cost Interest Income or  Average Yield or Cost
Average Balance Expense (%) Average Balance Expense (%) Average Balance Expense (%)
Assets
Interest carning deposits s 4064683 S 37,628 3.66% $ 4492807 S 41,830 3.78% $ 3,565,168 $ 39,972 4.50%
Investment securities () 2,982,966 34,727 4.66% 2,735,786 32,141 470% 2,890,878 37,381 5.19%
Loans and leases:
Commercial & industrial:
Specialized lending loans and leases @ 8,274,803 139,664 6.77% 7,863,238 132,861 6.85% 6,785,684 126,854 7.50%
Other commercial & industrial loans @) 1.478,857 22,160 6.01% 1,450,962 24202 6.76% 1,484,528 25,862 6.99%
Mortgage finance loans 1,590,328 17,078 431% 1,513,914 16,250 435% 1,501,484 18,349 4.90%
Multifamily loans 2,492,956 20,118 4.68% 2,494,849 28,249 4.59% 2,317,381 25,281 438%
Non-owner oceupied commercial real estate loans 2,003,968 20,842 5.97% 1,907,541 27,711 5.89% 1,581,087 23,003 5.84%
Residential mortgages 527,816 6,265 475% 524,282 6.240 477% 537,008 6,344 4.74%
Installment loans 947,035 25,781 1091% 912,000 24,456 10.87% 879,972 22,982 10.48%
Total loans and leases ) 17,316,663 269,008 6.25% 16,666,876 259,969 6.32% 15,087,144 248,675 6.61%
Other interest-caming assets 174,621 2,394 5.50% 156,894 2372 6.13% 133,824 1973 5.91%
Total interest-carning assets 24,538,033 344,657 5.62% 24,052,453 336312 5.66% 21,677,014 328,001 6.07%
Non-interest-carning assets 828,466 868,524 685,975
Total assets s 25,367,399 24,920,977 22,362,989
Liabilities
Interest checking accounts s 5075436 S 41,077 3.25% $ 4993616 S 40,023 3.25% $ 4935587 $ 47,245 3.84%
Money market deposit accounts 4,593,765 39,880 3.48% 4364,149 36,640 3.40% 4,137,035 40,397 3.92%
Other savings accounts 1,655,029 13,043 3.38% 1,579,730 13,580 3.49% 1,325,639 12,767 3.86%
Certificates of deposit 3438,721 35,396 413% 3.456,664 35,883 421% 2,852,645 33,636 473%
Total interest-bearing deposits 14,762,951 130,296 3.54% 14,394,159 126,126 3.55% 13,250,906 134,045 4.06%
Federal funds purchased 10,659 99 3.75% 1367 13 3.73% — — —%
Borrowings 1,989,478 20,896 421% 1,712,498 18,822 4.46% 1,417,370 17,253 4.88%
Total interest-bearing liabilities 16,763,088 151,291 3.62% 16,108,024 144,961 3.65% 14,668,276 151,298 4.14%
Non-interest-bearing deposits @) 6,183,251 6,393,947 5,593,581
Total deposits and borrowings 22,946,339 2.64% 22,501,971 2.61% 20,261,857 2.99%
Other non-interest-bearing liabilities 249,563 272,488 221,465
Total liabilities 23,195,902 22,774,459 20,483,322
Shareholders’ equity 2,171,497 2,146,518 1,879,667
Total liabilities and shareholders’ equity $ 25,367,399 $ 24,920,977 $ 22,362,989
Net interest income - 193,366 - 191,351 - 176,703
Tax-cquivalent adjustment 790 257 366
Net interest carnings s 194,156 s 191,608 5 177,069
Interest spread - 2.98% - 3.05% - 3.07%
Net interest margin 3.05% 322% 327%
Net interest margin tax equivalent © 3.17% 3.27%

(1) For presentation in this table, average balances and the corresponding average yields for investment securitics arc based upon historical cost, adjusted for amortization of premiums and accretion of discounts.
(2) Includes owner occupied commercial real estate loans.

(3) Includes non-

ccrual loans, the effect of which is to reduce the yield earned on loans and leases, and deferred loan fees.
(4) Total costs of deposits (including interest bearing and non-interest bearing) were 2.50%, 2.46% and 2.85% for the three months ended June 30, 2026, March 31, 2026 and June 30, 2025, respectively.

(5) Tax-equivalent basis, using an estimated marginal tax rate of 21% for the three months ended June 30, 2026 and March 31, 2026 and 26% for the three months ended June 30, 2025, presented to approximate interest income as a taxable asset.
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CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

AVERAGE BALANCE SHEET / NET INTEREST MARGIN - UNAUDITED (CONTINUED)

(Dollars in thousands)

Interest earning deposits
Investment securities )
Loans and leases:
Commercial & industrial:
Specialized lending loans and leases @
Other commercial & industrial loans
Mortgage finance loans
Multifamily loans
Non-owner occupied commercial real estate loans
Residential mortgages
Installment loans
Total loans and leases )
Other interest-earning assets
Total interest-earning assets
Non-interest-earning assets

Total assets

Interest checking accounts

Money market deposit accounts

Other savings accounts

Certificates of deposit

Total interest-bearing deposits

Federal funds purchased

Borrowings

Total interest-bearing liabilities

Non-interest-bearing deposits ¥

Total deposits and borrowings

Other non-interest-bearing liabilities
Total liabilities

Shareholders® equity

Total liabilities and shareholders’ equity

Net interest income

Tax-equivalent adjustment

Net interest earnings

Interest spread

Net interest margin

Net interest margin tax equivalent

Assets

Liabilities

Six Months Ended

June 30, 2026

June 30, 2025

Interest Income or

Interest Income or

Average Balance Expense Average Yield or Cost (%) Average Balance Expense Average Yield or Cost (%)
$ 4278,663 § 79,458 3.69% 3,710,585 82,886 4.50%
2,860,058 66,868 4.68% 2,995,074 71,720 4.83%
8,070,098 272,525 6.81% 6,630,720 247,805 7.54%
1,465,556 46,362 638% 1,513,526 49,795 6.63%
1,552,332 33328 433% 1,377,730 33,101 4.85%
2,493,807 57367 4.64% 2,295,757 48,945 430%
1,956,021 57,553 5.93% 1,565,815 44,567 5.74%
526,065 12,505 4.76% 533,828 12,572 4.75%
930,112 50,237 10.90% 908,922 47,659 10.57%
16,994,081 529,877 6.29% 14,826,298 484,444 6.59%
165,796 4,766 5.80% 130,825 3,860 5.95%
24,298,598 680,969 5.64% 21,662,782 642,910 5.98%
846,849 676,326
s 25,145,447 22,339,108
s 5034752 $ 81,100 325% 5,145,729 97,148 3.81%
4,479,969 76,520 3.44% 4,010,647 78,164 3.93%
1,617,588 27,523 3.43% 1,239,021 23458 3.82%
3,447,665 71279 417% 2,801,467 66,583 4.79%
14,579,974 256,422 3.55% 13,196,864 265,353 4.05%
6,039 12 3.75% — — —%
1,851,753 39,718 433% 1,382,349 33,408 4.87%
16,437,766 296,252 3.63% 14,579.213 298,761 4.13%
6,288,017 5,651,789
22,725,783 2.63% 20,231,002 2.98%
260,535 233,891
22,986,318 20,464,893
2,159,129 1,874,215
$ 25,145,447 22,339,108
384,717 344,149
1,047 729
s 385,764 344,878
3.01% 3.00%
3.18% 3.20%
3.20%

(1) For presentation in this table, average balances and the corresponding average yields for investment securities are based upon historical cost, adjusted for amortization of premiums and accretion of discounts.

(2) Includes owner occupied commercial real estate loans.

(3) Includes non-accrual loans, the effect of which is to reduce the yicld carned on loans and leases, and deferred loan fees.

(4) Total costs of deposits (including interest bearing and non-interest bearing) were 2.48% and 2.84% for the six months ended June 30, 2026 and 2025, respectively.

(5) Tax-cquivalent basis, using an estimated marginal tax rate of 21% for the six months ended June 30, 2026 and 26% for the six months ended June 30, 2025, presented to approximate interest income as a taxable asset.




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

PERIOD END LOAN AND LEASE COMPOSITION - UNAUDITED

(Dollars in thousands)

June 30, March 31, December 31, September 30, June 30,
2026 2026 2025 2025 2025
Loans and leases held for investment
Commercial:
Commercial & industrial:
Specialized lending 7,650,758  § 7,398205 $ 7,090,087 § 7,083,620 $ 6,454,661
Other commercial & industrial 1,103,797 1,003,750 1,033,704 1,056,173 1,037,684
Mortgage finance 1,730,041 1,831,408 1,700,380 1,577,038 1,625,764
Multifamily 2,623,964 2,510,697 2,490,336 2,356,590 2,247,282
Commercial real estate owner occupied 1,270,575 1,279,501 1,135,119 1,058,741 1,065,006
Commercial real estate non-owner occupied 1,888,040 1,742,989 1,738,821 1,582,332 1,497,385
Construction 216,832 204,999 162,966 123,290 98,626
Total commercial loans and leases 16,484,007 15,971,549 15,351,413 14,837,784 14,026,408
Consumer:
Residential 508,187 495,458 497,567 514,544 520,570
Manufactured housing 24,763 26,065 27452 28,749 30,287
Installment:
Personal 647,149 599.302 581,340 570,768 457,728
Other 292,583 278,890 298,642 320,405 344,444
Total installment loans 939,732 878,192 879,982 891,173 802,172
Total consumer loans 1,472,682 1,399,715 1,405,001 1,434,466 1,353,029
Total loans and leases held for investment 17,956,689 § 17,371,264  § 16,756,414 § 16,272,250  $ 15,379,437
Loans held for sale
Commercial:
Commercial real estate non-owner occupied —  § — 3 —  § 4,700 8§ —
Total commercial loans and leases — — — 4,700 —
Consumer:
Residential 2,528 1,767 1,851 2,229 5,180
Installment:
Personal 53,101 17,056 23,357 23,728 27,682
Other 2,982 1,459 894 240 101
Total installment loans 56,083 18,515 24,251 23,968 27,783
Total consumer loans 58,611 20,282 26,102 26,197 32,963
Total loans held for sale 58,611 § 20282 $ 26,102 $ 30,897 $ 32,963
Total loans and leases portfolio 18,015,300 $ 17,391,546 $ 16,782,516 $ 16,303,147 $ 15,412,400
CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
PERIOD END DEPOSIT COMPOSITION - UNAUDITED
(Dollars in thousands)
June 30, March 31, December 31, September 30, June 30,
2026 2026 2025 2025 2025
Demand, non-interest bearing 6913804 § 6,739.713  § 6,303,748 § 6,380,879 § 5,481,065
Demand, interest bearing 5,107,649 5,085,040 5,049,151 5,050,437 4,912,839
Total demand deposits 12,021,453 11,824,753 11,352,899 11,431,316 10,393,904
Savings 1,555,932 1,742,652 1,731,010 1,554,533 1,375,072
Money market 4,592,851 4,604,981 4,398,827 4,339,371 4,206,516
Time deposits 3,562,661 3,420,259 3.295,968 3,079,803 3,000,526
21,732,897  $ 21,592,645 § 20,778,704  § 20,405,023 $ 18,976,018

Total deposits




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

ASSET QUALITY - UNAUDITED

(Dollars in thousands)

Loan type

Commercial:
Commercial & industrial, including specialized lending
Multifamily
Commercial real estate owner occupied
Commercial real estate non-owner occupied
Construction

Total commercial loans and leases receivable

Consumer:
Residential
Manufactured housing
Installment

Total consumer loans receivable
Loans and leases receivable held for investment

Loans receivable, mortgage finance, at fair value
Loans receivable, installment, at fair value

Loans held for sale

Total loans and leases portfolio

As of June 30, 2026

As of March 31, 2026

As of June 30, 2025

Total loans

Allowance for
credit losses

Total reserves to
total loans

Total loans

Allowance for
credit losses

Total reserves to
total loans

Total loans

Allowance for
credit losses

Total reserves to
total loans

8,820,801 § 40,158 045 % 8,474,678 $ 41214 0.49% 7,581,855 § 36,262 048 %
2,623,964 29,324 L12% 2,510,697 19,441 0.77% 2,247,282 20,864 0.93%
1,270,575 10,226 0.80 % 1,279,501 10,556 0.83% 1,065,006 12,514 1.18%
1,888,040 13,503 0.72% 1,742,989 18,470 1.06 % 1,497,385 20,679 1.38%
216,832 2,803 1.29% 204,999 2,672 130 % 98,626 2,160 2.19%
14,829,212 96,014 0.65% 14,212,864 92,353 0.65% 12,490,154 92,479 0.74 %
508,187 6,251 1.23% 495,458 5,713 L15% 520,570 6,331 1.22%
24,763 3,244 13.10% 26,065 3,338 12.81% 30,287 3,721 1229%
854,906 58,597 6.85% 785,106 59,558 759 % 678,818 44,887 6.61%
1,387,856 68,092 491% 1,306,629 68,609 525% 1,229,675 54,939 447%
16,217,068 164,106 101 % 15,519,493 160,962 1.04% 13,719,829 147,418 1.07%
1,654,795 — —% 1,758,685 — —% 1,536,254 — —%
84,826 — —% 93,086 — —% 123,354 — —%
58,611 — —% 20,282 — —% 32,963 — —%
18,015,300 $ 164,106 091 % 17,391,546 § 160,962 0.93% 15412400 $ 147,418 0.96 %




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
ASSET QUALITY - UNAUDITED (CONTINUED)

(Dollars in thousands)

As of June 30, 2026 As of March 31, 2026 As of June 30, 2025
Total NPLs to total Total reserves to Total NPLs to total Total reserves to Total NPLs to total Total reserves to
Loan type Non accrual /NPLs loans total NPLs Non accrual /NPLs loans total NPLs Non accrual /NPLs loans total NPLs
Commercial:
Commercial & industrial, including specialized lending $ 22,828 0.26 % 175.92%  $ 18,588 022 % 221.72%  $ 4218 0.06 % 859.70 %
Multifamily 14,205 0.54 % 206.43 % 9,090 0.36 % 21387 % % %
Commercial real estate owner occupied 5,692 0.45% 179.66 % 5,740 0.45% 183.90 % 7,005 0.66 % 178.64 %
Commercial real estate non-owner occupied 135 0.01 % 10002.22 % 135 0.01 % 13681.48 % 62 0.00 % 3335323 %
Construction % % % % % %
Total ial loans and leases recei 42,860 0.29 % 224.02 % 33,553 024 % 27525% 11,285 0.09 % 819.49 %
Consumer:
Residential 6,740 1.33% 92.74 % 7,509 1.52% 76.08 % 8234 1.58 % 76.89 %
Manufactured housing 1,047 423 % 309.84 % 1,143 4.39 % 292.04 % 1,608 531% 23141 %
Installment 4,075 0.48 % 1437.96 % 3,736 0.48 % 1594.16 % 4,944 0.73 % 907.91 %
Total consumer loans receivable 11,862 0.85 % 574.03 % 12,388 0.95 % 553.83 % 14,786 1.20 % 371.56 %
Loans and leases receivable 54,722 0.34 % 299.89 % 45,941 0.30 % 350.37 % 26,071 0.19% 565.45 %
Loans receivable, mortgage finance, at fair value — —% —% — —% —% — —% —%
Loans receivable, installment, at fair value 1,231 1.45 % % 1,626 175 % % 1,961 1.59 % %
Loans held for sale 69 0.12% % 251 1.24 % % 411 1.25% %
Total loans and leases portfolio $ 56,022 0.31 % 29293%  $ 47,818 0.27 % 336.61% S 28,443 0.18 % 518.29 %




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

NET CHARGE-OFFS/(RECOVERIES) - UNAUDITED

(Dollars in thousands)

Q2 Q1 Q4 Q3 Q2 Six Months Ended June 30,
2026 2026 2025 2025 2025 2026 2025
Loan type
Commercial & industrial, including specialized lending 2,648 S 2,576 § 1,620 § 2,180 3871 § 5224 § 7,102
Multifamily 4,880 2,630 4,612 — — 7,510 3,834
Commercial real estate owner occupied (332) (5) (40) 335 411 (337) 427
Commercial real estate non-owner occupied (225) 3,073
Construction — — — — 3) — ©6)
Residential 20 - 16 25 “@ 20 “)
Installment 7,363 8,054 7,766 9,758 8,840 15,417 18,906
Total net charge-offs (recoveries) from loans held for investment 14579 8 13255  § 13,749 § 15,371 13,115 § 27,834 § 30,259
CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
LOANS AND LEASES RISK RATINGS - UNAUDITED
(Dollars in thousands)
June 30, March 31, December 31, September 30, June 30,
2026 2026 2025 2025 2025
Loans and leases O risk ratings:
Commercial loans and leases
Pass 14,434,943 13,803,943 S 13,316,507 12,927,467 $ 12,047,656
Special Mention 132,704 159,714 216,462 187,794 174,587
Substandard 257,517 245,028 200,779 230,079 256,849
Total commercial loans and leases 14,825,164 14,208,685 13,733,748 13,345,340 12,479,092
Consumer loans
Performing 1,375,438 1,294,311 1,287,408 1,308,987 1,209,377
Non-performing 12,418 12,318 15,516 13,843 20,298
Total consumer loans 1,387,856 1,306,629 1,302,924 1,322,830 1,229,675
Loans and leases receivable 16,213,020 15515314 15,036,672 14,668,170 § 13,708,767

(1) Risk ratings are assigned to loans and leases held for investment, and excludes loans held for sale, loans reccivable, mortgage finance, at fair value, loans reccivable, installment, at fair value and cligible PPP loans that are fully guaranteed by the Small Business Administration.
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CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED

We believe that the non-GAAP measurements disclosed within this document are useful for investors, regulators, management and others to evaluate our core results of operations and financial condition relative to other financial
institutions. These non-GAAP financial measures are frequently used by securities analysts, investors, and other interested parties in the evaluation of companies in our industry. These non-GAAP financial measures exclude from
corresponding GAAP measures the impact of certain elements that we do not believe are representative of our ongoing financial results, which we believe enhance an overall understanding of our performance and increases
comparability of our period to period results. Investors should consider our performance and financial condition as reported under GAAP and all other relevant information when assessing our performance or financial condition. The
non-GAAP measures presented are not necessarily comparable to non-GAAP measures that may be presented by other financial institutions. Although non-GAAP financial measures are frequently used in the evaluation of a company,
they have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of our results of operations or financial condition as reported under GAAP. Starting in Q3 2025, certain adjustments to
GAAP measures were no longer included as our intention going forward is to limit these adjustments to those items of greatest significance.

The following tables present reconciliations of GAAP to non-GAAP measures disclosed within this document.

Six Months Ended

June 30,
Core Earnings - Customers Bancorp Q22026 Q12026 Q42025 Q32025 Q22025 2026 2025
(Dollars in thousands, except per share data) usD Per share usD Per share usD Per share usD Per share usD Per share usD Per share usD Per share
GAAP net income to common shareholders $ 71,560 $ 2.05 69,653 $ 197§ 70,088 S 198 8 73,726 $ 2.20 55,846 S 173 8 141,213 § 402§ 65,369 $ 2.02
Reconciling items (after tax):
Impairment loss on debt securities — — — — — — — — — — — — 39,875 1.23
(Gains) losses on investment securities (103) 0.00 (208) (0.01) (36) 0.00 (253) (0.01) 1,388 0.04 @311) (0.01) 1,264 0.04
Derivative credit valuation adjustment — — — — — — — — — — — — 210 0.01
Loss on redemption of preferred stock — — — — 2,799 0.08 — — 1,908 0.06 — — 1,908 0.06
Unrealized (gain) loss on loans held for sale — — — — — — — — (223) 0.01) — — 295 0.01
Loan program termination fees — — — — — — — — (772) (0.02) — — (772) (0.02)
Core earnings $ 71,457 $ 2.05 69,445 § 197§ 72,851 S 2.06 73,473 § 2.20 58,147 S 1.80 S 140,902 § 401 8§ 108,149 § 333
Six Months Ended

Core Return on Average Assets - Customers Bancorp June 30,
(Dollars in thousands, except per share data) Q22026 Q12026 Q42025 Q32025 Q22025 2026 2025
GAAP net income $ 71,560 $ 69,653 74,492 $ 75,745 $ 60,939 S 141,213 N 73,851
Impairment loss on debt securities 39,875
(Gains) losses on investment securities (103) (208) (36) 253) 1388 311) 1,264
Derivative credit valuation adjustment - - - - - - 210
Unrealized (gain) loss on loans held for sale — — — — (223) — 295
Loan program termination fees — — — — (772) — (772)
Core earnings $ 71,457 $ 69,445 74,456 $ 75,492 $ 61,332 S 140,902 S 114,723
Average total assets $ 25367399 $ 24,920,977 24721373 § 23930723 § 22362989 S 25145447 S 22,339,108

113 % 113 % 1.19% 1.25% 1.10% 113 % 1.04 %

Core return on average assets



CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED (CONTINUED)

(Dollars in thousands, except per share data)

Core Return on Average Common Equity - Customers Bancorp

(Dollars in thousands, except per share data)
GAAP net income to common sharcholders
Reconciling items (after tax):

Impairment loss on debt securities

(Gains) losses on investment securities
Derivative credit valuation adjustment

Loss on redemption of preferred stock
Unrealized (gain) loss on loans held for sale
Loan program termination fees

Core carnings
Average total common shareholders’ equity

Core return on average common equity

Core Efficiency Ratio - Customers Bancorp
(Dollars in thousands, except per share data)

GAAP net interest income

GAAP non-interest income (loss)
(Gains) losses on investment securities
Derivative credit valuation adjustment
Unrealized (gain) loss on loans held for sale
Impairment loss on debt securities

Loan program termination fees

Core non-interest income

Core revenue

GAAP non-interest expense

Core non-interest expense

Core efficiency ratio

(1) Core efficiency ratio calculated as core non-interest expense divided by core revenue.

Six Months Ended

June 30,
Q22026 Q12026 Q42025 Q32025 Q22025 2026 2025

71,560 69,653 70088 § 73,726 55,846 141213 S 65,369

— — — — — — 39,875

(103) (208) (36) (253) 1,388 @311 1,264

210

— — 2,799 — 1,908 — 1,908

— — — — (223) — 295

— — — — (772) — (772)

71457 69,445 72851 8 73473 58,147 140002 S 108,149

2,171,497 2,146,518 2093510  § 1,878,115 1,751,037 2,159,129 S 1,741,029
13.20% 13.12% 13.81 % 15.52% 13.32% 13.16% 12.53%

Six Months Ended
June 30,
Q22026 Q12026 Q42025 Q32025 Q22025 2026 2025

193366 S 191351 $ 204,428 201,912 176,703 384717 S 344,149

34043 S 34316 8 32516 30,191 29,606 68359 8 5,116

(130) (269) “n (334) 1,797 (399) 1,637

— — — — — — 270

— — — — (289) — 378

— — — — — — 51319

— — — — (1,000) — (1,000)

33913 34,047 32,469 29,857 30,114 67,960 57,720

27279 S 225398 § 236,897 231,769 206,817 452677 S 401,869

114891 S 111988 117,309 105,217 106,626 226879 § 209,397

114801 § 111988  § 117,309 105,217 106,626 226879 $ 209,397
5055 % 49.68 % 49.52% 45.40 % 51.56 % 50.12% 52.11%
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CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED (CONTINUED)

(Dollars in thousands, except per share data)
Tangible Common Equity to Tangible Assets - Customers Bancorp

(Dollars in thousands, except per share data)
GAAP total sharcholders equity
Reconciling items:
Preferred stock
Goodwill and other intangibles.
Tangible common equity
GAARP total assets
Reconciling items:
Goodwill and other intangibles
Tangible assets

Tangible common equity to tangible assets

Tangible Book Value per Common Share - Customers Bancorp
(Dollars in thousands, except share and per share data)
GAAP total sharcholders” equity
Reconciling ltems:
Preferred stock
Goodwill and other intangibles
Tangible common equity
Common shares outstanding

Tangible book value per common share

Q22026 Q12026 Q42025 Q32025 Q22025
2205692 § 2,144300 S 2,115,517 2126059 S 1,863,558
— — — (82,201) (82,201)
(3,629) (3,629) (3,629) (3,629) (3,629)
2202063  § 2140671 § 2,111,888 2040229 S 1,777,728
26520780 § 25880767  § 24,895,868 24260,163 S 22,550,800
(3,629) (3,629) (3,629) (3,629) (3,629)
26,517,160 § 25877,138  § 24,892,239 24256534 S 22,547,171
8.3% 8.3% 8.5% 84% 7.9%
Q22026 Q12026 Q42025 Q32025 Q22025
$ 2,205,692 2144300 $ 2,115,517 2,126,059 1,863,558
— — — (82.201) (82.201)
(3,629) (3,629) (3,629) (3,629) (3,629)
$ 2,202,063 2140671 $ 2,111,888 2,040,229 1,777,728
33,772,598 33,692,632 34,191,223 34,163,506 31,606,934
$ 65.20 63.54 8 61.77 59.72 56.24

21



customers
bancorp

Investor

Presentation

Q2’26




@ customers
bancorp

Forward-Looking Statements

In addition to historical information, this presentation may contain “forward-looking statements® within the meaning of the "safe harbor” provisions of the Private Securities
Litigation Reform Act of 1995, These forward-looking statements include statements with respect to Custormmers Bancorp, Inc’s strotegies, goals, beliefs, expectations, estimates,
intentions, capital raising efforts, financial condition and results of operations, future performance and business. Statements preceded by, followed by, or that include the words
“may,” "could,” “should” “pro forma,” “locking forward,” “would,” “believe” "expect,” “anticipate,” “estimate,” *intend” "plan,” “project,” or similar expressions generally indicate a
forward-looking statement. These forward-looking statements involve risks and uncertainties that are subject to change based on various important factors (some of which, in
whole or in part, are beyond Customers Bancorp, Inc.'s control). Numerous competitive, economic, regulatory, legal and technolegical events and factors, among others, could
cause Customers Bancorp, Inc''s financial performance to differ materially from the goals, plans, objectives, intentions and expectations expressed in such forward-looking
statements, including: a continuation of the recent turmoil in the banking industry, responsive measures taken by us and regulatory authorities to mitigate and manage related
risks, regulatory actions taken that address related issues and the costs and obligations associated therewith, such as the FDIC special assessments; the potential for negative
consequences resulting from regulatory violations, investigations and examinations, including potential supervisory actions, the assessment of fines and penalties, the imposition
of sanctions, the need to undertake remedial actions and possible damage to our reputation; effects of competition on depaosit rates and growth, loan rates and growth and net
interest margin; failure to identify ond adequately and promptly address cybersecurity risks, including data breaches and cyberattacks; public health crises and pandemics and
thelr effects on the economic and business environments in which we operate; geopolitical conditions, including acts or threats of terrorism, actions taken by the United States or
other governments In response to acts or threats of terrorism and miilitary conflicts, including the war between Russia and Ukraine and ongoing conflict in the Middle East, which
could impact economic conditions in the United States; the impact that changes in the economy have on the performance of our loan and lease portfolio, the market value of our
investment securities, the demand for our products and services and the availability of sources of funding; the effects of actions by the federal government, including the Board of
Governors of the Federal Reserve System and other government agencies, that affect market interest rates and the money supply; actions that we and our customers take in
response to these developrments and the effects such actions have on our operations, products, services and custormer relationships; higher inflation and its impacts; the effects
of changes in US. trade policies, including the imposition of tariffs and retaliatory tariffs on its trading partners; and the effects of any changes in accounting standards or policies.
Customers Bancorp, Inc. cautions that the foregeing factors are not exclusive, and neither such factors nor any such forward-looking statement takes into account the impact of
any future events. All forward-looking statements and information set forth herain are based en management’s current beliefs and assumptions as of the date hereof and speak
only as of the date they are made. For a mora complete discussion of the assumptions, risks and uncertainties related to our business, you are encouraged to review Customers
Bancorp, Inc.'s filings with the Securities and Exchange Commission, including its most recent annual report on Form 10-K for the year ended December 31, 2025, subsequently filed
quarterly reports on Form 10-Q and current reports on Form 8-K, including any amendments thereto, that update or provide information in addition to the information included in
the Form 10-K and Form 10-Q filings, if any. Customers Bancorp, Inc. does not undertake to update any forward-looking statement whether written or oral, that may be made from
time to time by Customers Bancorp, Inc. or by or on behalf of Customers Bank, except as may be required under applicable law.
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Customers Bancorp Franchise

Commercially oriented bank with industry-leading service combining a high
touch, single point of contact model with innovative technology solutions

Customers Bancorp, Inc.

NYSE: CUBI |

Data as of 6/30/2026

FTE Employees ~885 | Total Assets $26.5B

Key Balance Sheet Stats
Delivering exceptional growth across the Bank

Q226 ($) YoY Growth (%)
Total Assets 26.5B 18
Total Gross Loans 18.0B 17
Total Deposits 21.7B 15
TBVPS! 65.20 16
Net Promoter Score

Measuring business customer satisfaction and loyalty
Customers Bank? 81

Banking Industry Benchmark® 41

1 Mon-GAAP measure, refer to appendix for reconciliation
2. As of December 2025

customers
bancorp

AMERICAN BANKER
Best Places to

AMERICAN BANKER
Top-Performing

Work in Fintech

Banks

Named a Top 10 Performing Bank by American Banker for five
consecutive years (2021-2025), including the #1 spot in 2024 among
midsize banks ($10B to $50B in assets)

BUSINESS
INSIDER.

2026
America’s High
Growth Companies

3. The Qualirics US. Banking Relational Net Fromoter® Scare (NPS®) benchmark is derived from Qualtrics’ vast Customer Experience dataset. The dataset Includes 2022-2023
anonymized results from 50+ U.S. banking organizations, covering 80+ separate relationship surveys, and encompassing 400,000 individual survey respondents
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customers

0226 Key Accomplishments Bancorp

Accretive Net Interest Income (NII) &
Deposit Performance Net Interest Margin (NIM)

Record period end deposits of $21.7 billion Record period end loans of $18.0 billion NIl increased 9% YoY

Record $6.9 billion non-interest bearing (“NIB") 4% loan growth QoQ Robust low-cost deposit and loan

deposits, or 32% of total deposits 17% loan growth Yoy g;{;ﬂ;ﬂ;ﬁ:xpected to drive margin

Approximately $375 million of NIB deposit Di ified the f hi ith

growth QoQ outside of digital assets ("DA") Versiiec ooross Theranchise wh

ahanis multiple verticals contributing to growth

New commercial banking teams' added

approximately $570 million of deposits YTD
Tangible Book %
Value Growth a

Core non-interest expense as percent of Tangible book value crossed $65 per CETI ratio at 12.8%5

average assets? of 1.82% is among the share? o . =
lowest of regional bank peers? TCE/TAZ increased 40 bps YoY to 8.3% =
YoY growth of 16% : @

Approximately 93k shares repurchased at :

s g :
Goreefficiancycraticsdeclined 100bps:YoY Approximately 15% CAGR since 20194 wtd. avg. price of ~$73

Approximately 430 bps of positive
operating leverage generated YTD'26
compared to YTD'25

Teams hired since G223
NOM-GAAP miasure, refer to appendi: for reconciliation

2026 prasy pears most racent quarter ("MRQ"); MRQ represents Q226 for praxy peer banks that have reparted earmings data before July 23, 2026, Otherwise represents QI'26 data
Q42019 to Q22026

CET] is estimated pending final reguictary repor

n
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bancorp

2026 Priorities E3 Sancors

Al: Operationalize Al at Scale and deploy Al across the organization,
targeting full workflow orchestration and operating leverage

Payments: Expand the cubiX ecosystem, broaden existing network to
serve additional industries and develop sophisticated product offerings
and embedded payments solutions

Organic Growth: Accelerate Franchise Growth and deliver top-tier,
high-quality organic loan and deposit growth by recruiting high-
performing executives and deposit-rich teams to expand our
commercial banking franchise

Risk Management Excellence: Sustain and operate with the highest
standards of regulatory and risk management excellence — turning
discipline into a competitive advantage and an enabler of growth




@ customers
' bancorp

Al: Experiencing Transformational Change Across the Bank
2

DDD Increase Revenue Reduce Risk ﬁ Improve Productivity

Cycle seeks to weave Al into the Bank’s operating

fabric
46,000+ 600+
Hours saved? Agents deployed?
" 0,
Deposlts agentic pods | 100 A 40
: Al-licensed Al mobilization team*
Commercial onboarding in minutes, not hours Absorh Understand
Payments i
Agentic Select Partners
cubiX agentic interface enabling the processing of workflow
nearly 2 billion client APl requests by YE'2026
Validate Prioritize @ openAI
Bottom-Up Use Cases = :
ANTHROP\C
Front Office & Operations ¢ Data & Insights HE 1
_ mm Microsoft
Finance& :
: Compliance ¢ Risk
Accounting lIElevenLabs

Reprasents targot-state aporating goals; inftiatives are in progress and not realized

Hours soved reflect sslf-raported estimates from survey of smployees using Al tools. Survey data os of July 3, 2026
Includss custom GPTs and ather similar Al gent products across major platforms used i the lost & months
Includes FTE: mobilized across Al transformation initiatives

Bpap
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Payments: Positioned at the Forefront of the Industry

Accelerate Industry Adoption

Instant f./'/-{_ - _“‘\\ w! LIVE & SCALING
/ 1
Payments / 1 A
Platform . RTP | ; &
) p. | Digital Assets Mortgage Finance
1
s 7__,// !
- 1
\

Real Estate payments vertical spotlight
$ milliod o

Accelerating deposit balances

FedNow
cipsiine per quart
I I
L} I
5399 | .
I ]
$95 1 I
| 1 1
1 1

Wi Qras 0226 Q326 Q426
s e o L mestrave |
ACH QoQ Momentum
4x+ 7x ~350
Spot deposit Transaction New deposit
balances volume accounts

OPPORTUNITY

Capital Markets

lllustrative use case:
Traditional finance exchanges
trending toward 23/5 troding

e

=

customers
bancorp

New Verticals in Flight
Nlustrative use case:
Cross-bordar 24/7

$5.0

50.4

2023 2024 2025 Q226

L Daily eubix velume avaiiable beginning 10/16/24. The network was previously relermed to g CEIT belong cubiX launch in Qa°2e. ngludes internal Transter Activity and Wire Trongters fram cubiX[CBIT Client Base

2 Caolculated o the ending deposlt balances of the DA, mortgage inance and real estate payments verticals

FY 2025

N on

Qrae

B \ortgoge Finance

Q226

I ®eal Estate




Organic Growth: Core to the Success of Customers Bank

EEoEmmasEs

6.25Y Deposit CAGR

NPS Scores vs. Deposit Growth

Industry Benchmark:
41

20%
@cusi
16%
L L "
@
10% - ° °
L ®
[] [ ™
- &
od &
&“.. [ N Peer Median
Deposit CAGR:
7.0%
]
e T 1 NPS
& = 40 50 B0 100

. CUBl @& Peer Bank'

Net Promoter Score Deposit growth — 100% organic

""'II 6% depa

2x+ peer median' growth rate

Customers Bank? 81

Banking Industry Benchmark® 41
~2x the benchmark and #1in the peer set!

@ customers
bancorp

Peer-Leading Performance

Revenue® Core EPS® TBVPS®
$ millions $ 3
17 Top 5 Revenue Campounder’s? #1Core £PS Compounder™s . ) #2 TEVPS Compoundor’s
$818
/®/’ /@’,',.m MH

$2.3510 $26.17

2ma

2018

Organic Growth Flywheel

Exceptional
service

Client
engagement

Top teams
deepen franchise

LEREL R

Reinvestin
service & tech

Performance &
momentum

Binks cited from J [ Powes: “2026 1 0 Power Retal Borting Satisfaction Stidy” saurcad vio anolyst industry report datsd June 5, 2036 Paer bonks that completed k& transsclions omounting o 235% the site of the scguiing institution since 2016 have baen amitted from the chon

45 cf Dacamber 1035

The Qualirics U, Banking Rekational Net Promoter Score (WPS¥) banchmark is derived from Qualtrics’ sost Gustemer Bgerience dotaset The dotasst includes 2022- 2023 snonyrmized resuls from S04 LS banking

Reprasanis 525 year {7019 - OI'26) CAGR

AeenLe s coiculieg o the sum o net interest income and nonisterest income

HON-GA AP Mea3LIG, 19161 10 APPANCIX o rGcanclaion

LS. Banks with tatal gssets behwesn $20 bilion and $100 billon. Source 5&F Cap 10

uptesents & eor (2015-2025) GAGR e borks with avalable dofa heoughout h i pariod rataan

Feer bonks that completed M&A iransoctions amounting ba *36% the s of tha n 2018 and
Oy eperiod 2068 Core £ 0 3,10 wis e r9emas 1 3295 1 ot 170 ot of diocen Aol Gpwerions

peer sat

coering A0 sep i urveys, snd g AD0.000 divied s survery




ACCRETIVE DEPOSIT PERFORMANCE

Successful Execution of Deposit Franchise Transformation

@ customers

bancorp
.
Led by Team Recruitment Strategy
Ending Deposit Balance' 2025 Teams Spotlight
$ billions 65% NIBD
m Scale
1 2023 Vintage sl T
M 2024 vintage ~30 I $0.5B+' $0.3B
I 2025 vintage Team I deposit loan
Members | balance balance
$0.6 Funding Quality
| P
- |
2023 2024 2025 Q226 ~1,600 ' 63% ~0.7%
% of Total ; I I i
4 3% 18% deposit NIBD spot deposit
Deposits - ucgounts N _! cgst e
Commercial Deposit Accounts Q2'26 Account Openings () Economics
G | 1,250 Nt Accounts Added ] -
I unts Added | Y s
25524 bt 17x 1 Q226 | ~500bps
deposit | profitable in loan to deposit
toloans I_~iq£uEeE _  spread
2026 Teams Preview
_____ ~30 9-figure Diversified
I-_?"‘fimg”“_ _‘ b team . g. Deposit, loans &
R Giher Toame R pipeline (. income
Through YE'28 oppartunities

2022 2023 2024 2025 Q228

1 includes commercial banking teams hired since G223
2. Includes team members that have joined or are in advanced conversations
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EARNINGS REVIEW

Financial Highlights - GAAP

Q226
DILUTED EPS 3.17%
vs. 3.22%

NET INCOME

$71.6M

113%
vs. 113%
ROAA

ROCE

13.2%

1. Q226 annuelized NCOs as percentoge of overoge total loons and leases for Q2°26 was 0.34%, up 2 bps compared to QI'26

Q226 (vs. Q1'26)

Balance Sheet

$26.58
+2%
Total Assets

$18.0B
+4%
Total Loans and Leases

$21.7B
+1%
Total Deposits

@ customers
bancorp

Credit

0.18%
+4 bps
Commercial NCOs Ratio’

0.31%
+4 bps
NPLs to Total Loans

293%
vs. 337%
Reserves to NPLs

IANISIH SLHOM TV | "IN 'dHODNYE SHENCLSND 92025




ACCRETIVE DEPOSIT PERFORMANCE

Steady Deposit Growth and Mix Improvement (5 customers

: i 5 = : : bancorp
Approaching $22 billion in deposits with 32% non-interest bearing balances

Total Deposits Non-interest Bearing Deposit Composition
$ billions
* Non-interest bearing balances excluding the DA vertical increased + Non-interest bearing deposits increased by $174 million in the quarter to a
approximately $375 million in the quarter? second consecutive period end record $6.9 billion, or 32% of total deposits,
representing top quartile of peer banks'
5218 $21.7
$20.4 $20.8 Q226 32%
EIEODE I 3090 B0 B [ e———————————————————— Top Quartile
$6.7 $6.9 qQ2'25 9% (29.0%)
$6.4 $6.3 . (32%)
$5.5 Q224 25%

M cusi
Regional Bank Peers (MRQ)
¢t Quarterly Non-interest Bearing Deposit Growth
. ex. DA Vertical?
$ millions
$372
QoQ: +14%
$231 - +37%
Q225 Q325 Q4’25 Qi'26 Q226 e 1o%. o
Average cost of deposits g . 426 —
—
I Hon-Interest Bearing DDA Interest Bearing 00A [l Non-DDA Q225 Q325 Q425 Qras Q226

Il QoQ NIED Growth {ex. DA Vertical)

I 2026 proxy paers most recent quarter (“MRQ}
2. DA Vertical spot balonces were $3.88, $4.08, and $3.28 In Q2'26, Q1'26, und Q2'25, respectively

NYE SHINO LSO 9Z0T
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ROBUST LOAN GROWTH

@ customers
bancorp

Strong Loan Growth With Diversified Contributions Across The Franchise

L4 H .
Q2'26 Loan Portfolio Q2'26 Loan Growth by Verticals
% billions $ mrillticig
+  loan growth of over $600 million, or 4% QoQ, compared to 2% for the « Top growth verticals included CRE, Real Estate Specialty Finance,
industry! Consumer, Community Cé&l
518.0 + Diversified loan growth focused on adding franchise value
$17.4
$16.3 $16.8
$15.4 I <270
Real Estate Specialty Finance - $107 E
Consumer Installment - %99 %
Community C&l B s7s 2
£
Other? - $63 d
Fund Finance* Il s50 z
Healthcare I 545
Tech and Venture . $40
SBA Lending -525
Mortgage Warehouse -s101 [
Total Loan Growth I sc2¢
Q2'25 Q325 Q4'256 Q26 Q226
M Total Loans
US Bankes with $10-3100 billion in assets that have eported earnings data before July 23 2026 Source S&F Cap K] 1 2

Includes Investrient CRE, Constructian, and Multdamily
Includes Public Finance, G, Commuerciol Banking Teams, Mortgages, PPR, and remaining loon vertioals
Fund Finance inchudes Lender Finonce and Capital Call Lines
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NET INTEREST INCOME & NET INTEREST MARGIN

Net Interest Income Growth of 9% Year-over-Year

Net Interest Income & Net Interest Margin Key Highlights

$ millions, percent

$201.9 $204.4

$191.4 $193.4
$176.7

Q225 Q325 Q425 Qras Q2'26

Il Net Interest Income == N

M @ lllustrative NIM excl. Accretion Income Impact!

1. Q325 ond Q425 contained large accretion benefit from a purchase of o loan portfolio at a discount from a participation partner

$16 million NIl growth YoY driven by
higher average loan balances and
lower cost of funds

Cumulative IB and total deposit beta of
65% and 58%, respectively

Robust low-cost deposit and loan
pipelines expected to drive margin
expansion

@ customers
bancorp
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‘OPERATIONAL EFFICIENCY AND STRATEGIC INVESTMENTS

Peer Leading Efficiency While Investing In Our Business

@ customers
bancorp

Core Non-Interest Expense' Core Non-Interest Expense [ Average Assets'

$ millions percent

*  Core efficiency ratio' has declined by approximately 100bps YoY while +  CUBI's core non-interest expense as percent of average assets' is
investing in the franchise among the lowest of regional bank peers?

$17.3
$12.0

$106.6 $105.2

Top Quartile Median
(2.00%) (2.25%)
:

NI 'dHODNYE SHINOLSND 9Z0T 5

i
i
i i
i i
i i
i |
| i
1.82% ! i
i i 2
= : i ES
: : 2
| | g
i i
i i
: ;
i i
Q225 Q325 Q4'25 Qrae Q226 cuBl : I
M cusi (Q2126)
Il Core Non-interest Expense’ =& Core Efficiency Ratio! Regional Bank Peers (MR

1. Men-GAAP measure, refer to appendix for reconciiation
2. 2026 proxy peers most recent guarter ["MRQ")




OPERATIONAL EFFICIENCY AND STRATEGIC INVESTMENTS

OE2: 2026 Operational Excellence Initiative Target Achieved

New Investiment Target of $30 Million Annual Run-Rate Already Achieved in 02°26

» Increase treasury management
fees from commercial clients
Capital markets and fee-based
businesses

Revenue
Initiatives |8

* Process automation for Al
+ Technology platform consolidation

+ Redlization of benefits from risk
management enhancements

+ Strategic realignment

Expense
Initiatives

Revenue
Initiatives

Expense
Initiatives

Phassi Phase 1: Initial
T
Tatal Phase 1 $20.0M Mm-:‘rg;i':m
New S
Initiatives Phase 2 | $10.0M
Target I
e e i Y
New

Savings Used to Invest in the Franchise

e

customers
bancorp
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TANGIBLE BOOK VALUE GROWTH

Tangible Book Value Up 16% Year-over-Year

Tangible Book Value! Key Highlights

per share

$61.77

$47.61

2018 2020 2021 2022 2023 2024 2025 Q226

1. Non-GAAP measure, refer to appendix for raconciliation
2. CAGR from G419 to Q2 26 inclusive of impact of AGCI mark-ta-market; G419 and Q226 AOCI impact of $(0.04) ond $(1.73) per share, respectively
3. 2026 proxy peers most recent quarer ("MRQ7)

TBVPS'increased 3% QoQ and 16%
YoY to §65.20

Tangible book value' per share
increased 2.5x since Q4192

15%2 CAGR in TBVPS' since Q4192
compared to 5% for regional bank
peers?

customers

TONI 'dHODNYE SHINOLSND 9Z0T &
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STRONG CAPITAL AND LIQUIDITY

Strong Capital Levels Provide Significant Flexibility

@ customers
bancorp

Q2'25 Q3'25 Q4’25 Q126 Q2°2¢! . <
Key Highlights
CETI1 Risk-Based Capital
percent
13.0% 13.0% 12.9% 12.8%
- + Strong capital ratios provide
12.1% flexibility
+ TCE/TA?Ratio up 40 basis
points YoY with 18% increase in 8
. . i 2 =
Total Risk-Based Cdpltdl tun_glb\e assets? over same 2
percent pe”Od L
15.4% 15.4% g
- . 3 |
TCE/TA?2
percent

8.5%

5 i

1L Copital ratios are estimated pending finol reguiatory report 17
2. Non-GAAP measure, refer to appendix for reconciliation




MAINTAINING SUPERIOR CREDIT QUALITY

@ customers
bancorp

Credit Metrics Remain Stable

Q2'25 Q325 Q4'25 Q1’26 Q226 Loan Yield less NCOs
NPAs % of Total Assets * CUBI generates an above peer median' yield when accounting for
pereent costs associated with net charge-offs

027%032% 059, 0-34%  020% 0.35%  (20%0.34%  0.32% 0-40%

‘ - - - - Mediar: 5.73%5.9‘*

I cuBl Reglonal Bank Peers!

Commercial NCOs

percent

0.13% 0.16% 0.16% 0.14% 0.18%
—

NYE SHEIWOLSND 9Z0T

Consumer NCOs

percent ?
M cusl (9226) CuUBI
2.50% 2.60% 2.08% 2.27% 2.01% Reglonal Bank Peers (MRQ)!
Reserves to NPLs strong at 293%

Total NCOs +  NPAs to total assets remain low at 32 bps and below regional bank peer 5
percent median' of 40 bps

0.35% 0.39% 0.33% 0.32% 0.34%

== —

2026 proxy peers most recent quarter (*MRQ’)




@ customers
' bancorp

2026 Management Outlook

. Current Outlook
Metrics FY 2025 FY 2026 Notes

Deposit Growth $20.88 8 -12%

|

CET1 (%) 13.0% 1.5 -125%

K|

Tax Rate 22.3% 23 -25%

TONI 'dHODNYE SHINOLSND 9Z0T &

SIHEH TV |

TINEISIY



Analyst Coverage

Hal Goetsch

Peter Winter

David Bishop

Anthony Elian

Kelly Motta

Michael Diana

2026 New Analyst

érion Wilczynski
Manuel Navas
Steve Moss
Matt Breese

Janet Lee
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Securities Portfolio Characteristics

Investment Securities — AFS
percent, Q2'26

+ Spot yield: 5.14%
+ Effective duration: 2.5 years
+ Floating rate securities: 35%

+ Credit rating: 79% AAA with only 2% at BB

Total: $2.6 billion
Corporote 8 ABS Bl Other Bl MBS & CMO

@ customers
bancorp

Investment Securities — HTM
percent, Q2'26

- Spot yield: 3.18%
- Effective duration: 4.2 years

+ Floating rate securities: ~31%

Credit rating: 70% AAA with no rated securities non-
investment grade

+ ABS: $0.2 billion of credit enhanced asset backed
securities

IANISIH SIHOM TV [ "ONI 'dHODNYE SHTINOLSMD 9Z0ZE

Total: $0.6 billion
M MBS &CMO I Credit Enhanced ABS

22




Allowance for Credit Losses for Loans and Leases ES Eonias

June 30, 2026 _March 31,2026
Allowance for Lifetime Allowance for Lifetime
Amortized Cost! Credit Losses Loss Rate? Amortized Cost! Credit Losses Loss Rate?
($ in thousands)
Loans and Leases Receivable:
Commercial:
Commercial and Industrial, including Specialized
Lending ] 8829801 8 40,158 045% $ 8474678  § 4,214 049 %
Multifamily 2,523,964 29,324 2% 2,510,697 19,441 077 %
Commercial Real Estate Owner Occupied 1,270,675 10,226 0.80 % 1,279,501 10,556 083% §
Commercial Real Estate Non-Owner Occupied 1,888,040 13503 0.72% 1,742,989 18,470 1.06 % §
Construction 216,832 2,803 128% 204,999 2672 130 % a
Total Commercial Loans and Leases Receivable $ 14829212 § 96,014 065 % $ 14212864 § 92,353 065 % é
Consumer: £
Residential Real Estate $ 508,187 $ 6,251 123 % 5 495,458 § 5713 115 % i
Manufacturing Housing 24763 3,244 1300 % 26,085 3338 12.81% i
Installment 854,906 58,597 6,85% 785006 59,558 759 % g
Total Consumer Loans Receivable $ 1387856 § 68,092 491% $ 1306629 § 68,609 525 % ;=
Total Loans and Leases Receivable § 16,217,068 $ 164,106 1.01% § 15,519,493 $ 160,962 1.04 % £

1. Excludes mortgage finance and instaliment loans reported at foir value, leans held for sale
2. Utilized Moody's Juna 2026 baseline and adverse forecast scenario with qualitative adjustrents for Q2°26 provisien for credit losses 23
3. Utilized Moody's March 2028 baseline and advarse forecast scenaric with qualitative odjustments for QI'26 provision for credit losses =




Reconciliation of Non-GAAP Measures - Unaudited B e

bancorp

Customers believes that the non-GAAP measurements disclosed within this document are useful for investors, regulators,
management and others to evaluate our core results of operations and financial condition relative to other financial
institutions. These non-GAAP financial measures are frequently used by securities analysts, investors, and other interested
parties in the evaluation of companies in Customers’ industry. These non-GAAP financial measures exclude from
corresponding GAAP measures the impact of certain elements that we do not believe are representative of our ongoing
financial results, which we believe enhance an overall understanding of our performance and increases comparability of
our period to period results. Investors should consider our performance and financial condition as reported under GAAP
and all other relevant information when assessing our performance or financial condition. The non-GAAP measures
presented are not necessarily comparable to non-GAAP measures that may be presented by other financial institutions.
Although non-GAAP financial measures are frequently used in the evaluation of a company, they have limitations as
analytical tools and should not be considered in isolation or as a substitute for analysis of our results of operations or
financial condition as reported under GAAP. Starting in Q3 2025, certain adjustments to GAAP measures were no longer
included as our intention going forward is to limit these adjustments to those items of greatest significance.

The following tables present reconciliations of GAAP to non-GAAP measures disclosed within this document.

TONI 'dHODNYE SHINOLSND 9Z0T &

SIHEH TV |

TINEISIY
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Reconciliation of Non-GAAP Measures - Unaudited (Contd.) ES Sirciies

Core Earnings - Customers Bancorp

Q22026 Q12026 Q42025 Q32025 Q22025

{dollars in thousands, except per share dertar) usp Per share usb Per share usp Per share uso Per share uso Par share

GAAP net income to commeon shareholders $ 7560 § 208 § 69653 § 197 § 70,088 § 198 § 73726 § 220 s 55846 § 173

Reconciling items (after tax):

(Bains) losses on investment securities (103) 0.00 (z08) (o) (38) 0.00 (253) (o.01) 1388 0.04

Loss on redemption of prefarred stock = = = = 2799 0.08 = = 1808 0.06 5
=
8

Unrealized (gain) loss on loans held for sale - = - — = - - = (223) (0.01) S

Loan program termination fees - - - - - - = — (7?2) [OM) g
=

Core earnings $ 71,457 § 205 § 69,445 S 1.97 § 72,851 § 2.06 $ 73,473 § 220 § 58,147 § 1.80 £
&
2
2

ANISIY SIHS
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Reconciliation of Non-GAAP Measures — Unaudited (Contd.) 3 sivonisn

Core Eornings = Customers Bancorp

2025 2022 200 2020 209
{dollars in thousands, except per shore data) UsSD Per share: usD Fer shore USD Par share uso Fer share USD Per shore USD Per shore
GAAP net income 1o common shoreholders 5 208183 § 626 5 156428 5 508§ s TR0z 8 65 300,34 agm 5 TBEIT 8 ar4 5 G4BER § 205
Reconciling items (after tax):
{income} loss from discontinued aperations - - - - - - - - 38621 18 10,451 033 2,060 007
Severonce expanse - - 3668 on s 0.04 1,088 003 &7 008 i 2 373 .o
Impairment kage on debit securities 39875 g - - - - - - - - - - - -
Impairments on fissd assets and leases - - - - 28 0.00 105 0.0% e 003 - - - -
Merger and acquisition related expenses - - - - - - - - 320 am 1038 0.03 78 000
Loss on sole of consurmer instaliment loans - - - - - - |aa 054 - - - - - -
Logs on 5ol of capital call lines of credit - - — - 3914 [IF] = — = e = = - ==
{Gaing) losses on investrent securities 75 003 2033 052 407 om 18,926 056 (26.05) (o7m) (17.212) {0.65) f1.az) (0,06} §
Los= on ok of foreign subsidiories - - - - - - - - 2160 0,06 - - - = E
Losz on cosh flow hedge dervative terminotions - = s r = - = >r 18,716 056 = = - - g
Derlvative cradit valuation odjustment 20 oo 4 000 2| oo 1,243) {0.04) {1,285) (2.04) 581 (113 an 003 g
Fisk participotion agy j = = = = = = = = = = {izan) (0.03) = = %
Legal sattiemsant - o 158 0.0z e L - - BY7 .03 258 oo 1520 o0s %
Unrealized (gain} less on loans held for sale 205 ool 608 0.02 - - - - - - 1813 006 - - ;
Depaosit relationship odjustmant fass = = = = = = = = 4707 04 - - - - 2
Loss on redemption of preferred stock 4707 o1 - - = = = = 2820 0.08 =~ = - - E
Tax on surrender of bank-cwned life insurance poficies - - - - EAC ol - - - - - - - - %
FONG speciol ossessment - - B8 002 2,786 009 - - - - - - - - %
Unrealized {gain} on equity method investments - - (a508) (.26} - - - - - - - - - =4
Loss upon acuisition of interest-cnly GRMA securities - - - - - - - - - - - - 5582
Losses on sale of non-QM residential mortgage loans o = = a5 - o = - = b = = 595 ooz
Loan program terrmination fees (772) {o.02) - - = = - - = - - - - -
Core sarnings i l!= G,l l 715 ! !i‘E! I sll‘l ! 1” gi! ! Ln l & ﬂl l Iﬁ i ;ﬁzm EJE E EE 5 an s 74vm 1 238
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Reconciliation of Non-GAAP Measures — Unaudited (Contd.)

Core Return on Average Assets - Customers Bancorp

(doliarrs in thousands except per share data)
GAAP net income

Reconciling items (after tax):

(Guains) losses on investment securities
Unrealized (gain) loss on loans held for sale
Loan program termination fees

Core earnings

Average total assets

Core return on average assets

e

Q22026 Q12026 Q4 2025 Q32025 Q22025
$ 71,560 ] 69,653 $ 74,492 S 75,745 H 60,939
(103) (208) (36) (253) 1388

= = = = (223)

- — — - (772)

$ 7,457 $ 69,445 $ 74,456 $ 75,492 $ 61,332

$ 25367399 § 24920977 $ 2472373 § 239030723 $ 22,362,989
113 % 3% 119% 125% 110%

customers
bancorp
g
5
£
a

S TV [

b
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Reconciliation of Non-GAAP Measures - Unaudited (Contd.) ES Sirciies

Core Return on Average C Equity - C s Bancorp

(doliars in thousands except per share dota) Q22026 Q12026 Q4 2025 Q32025 Q22025

GAAP net income to commen sharehelders $ 71560 § 69,653 $ 70,088 $ 73,726 $ 55,846
Rreconciling items (after tax):

(Gains) losses on investment securities (103) (208) (38) (253) 1,388
Loss on redernption of preferred stock = = 2,799 = 1808
Unrealized (gain) loss on loans held for sale - - - - (223)
Loan program termination fees - - - - (772)
Core earnings $ 7,457 $ 69,445 S 72,851 $ 73,473 $ 58,147
Average total common shareholders’ equity $ 211,497 $ 2,146,518 5 2093510 $ 1878115 5 1,751,037
‘Core return on average commeon equity 13.20 % 13.02% 13.81% 15.52% 13.32%

b
8
8
2
W
2
£
@
@
2
9
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Reconciliation of Non-GAAP Measures — Unaudited (Contd.) 3 sivonisn

Core Efficiency Ratio - Customers Bancorp

(doliars in thousands except per share data) Q22026 Q12026 Q42025 Q32025 Q22025

GaAR patictersxt ncome 3 193,366 s 191,351 $ 204,428 s 201,912 $ 176,703

GAAP nan-interest income (loss) $ 34,043 $ 34316 $ 32,516 $ 30,91 s 29,605

(Gains) losses on investrnent securities (130) (289) (47) (334) 1,797

Unrealized (gain) loss on loans held for sale - - - - (288)

Loan program termination fees — — — — (1,000) .

‘Core non-interest income 33,913 34,047 32,469 29,857 3014 g

Core revenue s 227,279 $ 225,398 s 236,897 s 231,769 s 206,817 Z
=
@

CALROIEIiRest oxaen $ 114,891 $ 111,988 $ 117,309 $ 105,217 $ 106,626 £
]

Core non-interest expense $ 4,891 S m,e88 S 17,309 $ 105,217 $ 106,626 ?

Core efficiency ratio () 50.55% 49.68% 49.52% 45.40% 5156 % 2

\HI53H 5

29

1. Core efficiency ratio colculated as non-interest expense divided by core revenus




Reconciliation of Non-GAAP Measures - Unaudited (Contd.) 63 firicinen

Core Non-interest Expense to Average Total Assets - Customers

Bancorp

(doliars in thousands except per share data) Q22026 Q12026 Q42025 Q32025 Q2 2025

GAAP non-interest expense § n4,891 $ m.ess s 17,308 $ 108,217 § 106,626

Core non-interest expense 5 114,891 $ m,e8s $ 117,309 s 105,217 $ 106,626
Average total assets £ 25,367,399 $ 24,920,977 $ 24,720373 5 23,930,723 § 22,362,989

‘Core Non-intx it Ex t assets 1.82% 1.82% 1.88 % 174 % 191%

p g

b
8
8
2
W
2
£
@
2
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Reconciliation of Non-GAAP Measures - Unaudited (Contd.)

g Equity to T
Bancorp

(doliars in thousands except per share data)

GAAP total shareholders' equity
Reconciling items:

Preferred stock

Goodwill and other intangibles

Tangible common equity

GAAP Total assets

Reconciling items:

Goodwill and other intangibles
Tangible assets

g

g equity to

Assets -

assets

@ customers
bancorp

Q22026 Ql2026 Q4 2025 Q32025 Q22025
3 2,205,692 $ 2,144,300 $ 2M5,517 3 226,059 3 1,863,558
— — — (82.200) (82,201)
(3629) (3.629) (3629) (3629) (3629)
2,202,063 2,140,671 2,1m,888 $ 2,040,228 1,777,728
$ 26,520,789 b 25,880,767 5 24895868 ] 24,260,163 $ 22,550,800
(3629) (3.829) (3629) (3629) (3.629)
$ 26,517,160 5 25,877,138 $ 24,882,239 $ 24,256,534 $ 22547171
8.3% 83% 85% 8.4% 7.9%

| ' dHODNYE SHINOLSND 9Z0T &
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Reconciliation of Non-GAAP Measures - Unaudited (Contd.) ES Sirciies

Tangible Book Value per Share - s Bancorp

(dollars in thousands except per share data)
GAAP total shareholders’ equity
Reconciling Items:

preferred stock

Goodwill and other intangibles

Tangible commen equity

Commen shares outstanding

Tangible book value per common share

Q22026 Q12026 Q42025 Q32025 Q22025
5 2,205,692 s 244,300 $ 215,517 $ 226,058 $ 1863558
- - - (82,201) (82,201)
(3.629) (3,629) (3,829) (3,629) (3,629)
$ 2,202,063 $ 2,140,671 $ 2,111,888 $ 2,040,229 $ 1,777,728
33772598 33,692,632 34191223 3463506 31,606,934
H 65.20 s 63.54 $ 61.77 $ 59.72 $ 66.24

TV [ "ONI 'dHODNYE SHINOLSND 9Z0T &

ANISIY SLHSH
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Reconciliation of Non-GAAP Measures — Unaudited (Contd.) 3 sivonisn

Tangible Book Value per Common Share -

‘Customers Bancorp
(doliars in thousands except per share data) Q4 2025 Q42024 Q4 2023 Q42022 Q42021 Q4 2020 Q42019
GAAP total shareholders' equity s 215,517 3 1,836,683 $ 1,638,304 § 1,402,961 $ 1,366,217 $ 117,086 % 1,062,795

Reconciling Items:

Preferred stock = (137.794) (137.794) (137.794) (137.794) (217.4m) (217.47)
Goodwill and other intangibles (3829) (3,829) (3,629) (3,629) (3,738) (14298) (15195)
Tangible common equity s 2mzsss S 1695260 $ 1,496,971 $ 1,261,538 $ 1,224,687 s 885,317 $ 820,129
Commaon shares outstanding 34,191,223 31,346,507 31,440,906 32,373,697 32,913,267 31,705,088 3,336,791
Tangible book value per commeon share s 61.77 $ 54.08 $ 47.61 $ 38.97 $ 370 s 27.92 s 2617

% | "ONI 'dHODNYE SENCLSND 92075
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