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Customers¥=2 Bancorp, Inc.

CUSTOMERS BANCORP

1015 Penn Avenue
Wyomissing, Pennsylvania 19610
(610) 933-2000

March 12, 2015

Dear Shareholders:

We are pleased to invite you to attend the 2015uahiMeeting of Shareholders of Customers Bancom, (the “Company”to be held on Thursday, April 23, 2(
beginning at 9:30 a.m. at The Harvard Club at 3504d™ Street, New York, NY 10036. Further informatioroabthe meeting and the various matters on whie
shareholders will vote is included in the NoticeMeeting and Proxy Statement which follow this lette

2014 was another record year for the Customers@pninc. and we achieved numerous milestones. &perted record earnings of $43.2 million, or $1p85 fully
diluted share. Net income in 2014 was up 32% o@di32net income. Revenues grew by 40%. Loans oulistgrincreased 79% during the year to $5.7 billiang
deposits increased 53% to $4.5 billion. During ylear we implemented our single-pointafatact customer service model, greatly enhancednmbile bankin
application, and raised $110 million of subordidiatiebt and $25 million of senior debt to suppornt growth. We are looking forward to 2015 and furtdevelopin
our Company into an exceptional bank.

We hope you will be able to attend the Annual Meagtiven if you are planning to attend the meetingeérson, we encourage you to vote by internetrtspione
telephone, or complete, sign and return a proxg paor to the meeting. This will ensure that yghares are represented at the meeting. The pratgmetnt explair
more about the proxy voting and contains additiam@rmation about the business to be conductéldeameeting. Please read the proxy carefully.

Every shareholder vote is important. To ensure youwote is counted at the Annual Meeting, please voses promptly as possible.

Thankyou for your investment in, and ongoing supportoaof Company. We appreciate your confidence antoweittinue to work to build long term shareho
value.

Sincerely,

Jay S. Sidht
Chairman and Chief Executive Offic
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CUSTOMERS BANCORP

1015 Penn Avenue
Wyomissing, Pennsylvania 19610
(610) 933-2000

NOTICE OF ANNUAL MEETING OF SHAREHOLDERS

An Annual Meeting of the shareholders of Customeaad®rp, Inc. (the “Company”) will be held on Ap#B, 2015, at The Harvard Club, 35 West4&treet, Ney
York, NY 10036 at 9:30 a.m. to vote on the follog/iproposals:

1. To elect two Class | directors of the Company tosa thre-year term

2. To ratify the appointment of BDO USA, LLP as thealépendent registered public accounting firm of @@mpany for the fiscal year end
December 31, 2015; at

3. To vote on an advisory (n-binding) resolution to approve the compensatiothefnamed executive officel

The Board of Directors has set the Record DatetferAnnual Meeting as March 2, 2015 (the “Record Da@nly holders of record of the CompasyVotinc
Common Stock at the close of business on thatatate/ote at the meeting. As long as a quorum isepteor represented at the Annual Meeting, thenadtiive vote ¢
a majority of the Compang’Voting Common Stock present, in person or by yrix required to pass Proposals 2 and 3, and ahdidates receiving the high
number of votes shall be elected under Proposak Iof the Record Date, there were approximate\8P®,133 shares of the Compamywoting Common Stoc
outstanding.

The directors of the Company unanimously believe #t Proposals 1, 2 and 3 are in the best interest§ the Company and its shareholders, and urc
shareholders to vote “ FOR" the election of each of the nominated directorsn Proposal 1, and “ FOR” Proposals 2 and 3.

You may review the proxy statement and the Compang’annual report to security holders, or you may va your shares at www.envisionreports.com/CUBI.

By Order of the Board of Directors
Glenn A. Yeager, Corporate Secretary

Mailed on or about March 13, 2015

YOUR VOTE IS IMPORTANT, REGARDLESS OF HOW MANY SHAR ES YOU OWN. WHETHER YOU PLAN TO ATTEND THE MEETING OR NOT,
PLEASE FOLLOW THE INSTRUCTIONS ON THE SHAREHOLDER M EETING NOTICE TO REVIEW THE PROXY AND ANNUAL REPORT AND
FOR INTERNET AND SMART PHONE VOTING, OR TO REQUEST PHYSICAL DELIVERY OF THE PROXY, ANNUAL REPORT TO SE CURITY
HOLDERS AND PROXY CARD WITH A PRE- ADDRESSED ENVELOPE. PLEASE RETURN THE PROXY CARD, IF REQUESTED, PROMPTLY IN
THE ENCLOSED ENVELOPE PROVIDED WITH ANNUAL MEETING MATERIALS, OR FOLLOW THE INSTRUCTIONS ON THE PROXY CARD
FOR INTERNET OR TELEHPONE VOTING. IF YOU ATTEND THE MEETING AND PREFER TO VOTE IN PERSON, YOU MAY DO S O, EVEN IF
YOU TURN IN YOUR PROXY AT THIS TIME. YOU MAY REVOKE YOUR PROXY AT ANY TIME PRIOR TO ITS USE FOR ANY PU RPOSE BY
GIVING WRITTEN NOTICE OF REVOCATION TO OUR CORPORAT E SECRETARY AT OUR WYOMISSING OFFICE AT 1015 PENN AVE. SUITE
103, WYOMISSING, PENNSYLVANIA 19610. YOU MAY ALSO APPEAR IN PERSON AT THE ANNUAL MEETING AND ASK TO

WITHDRAW YOUR PROXY PRIOR TO ITS USE FOR ANY PURPOS E AND THEN VOTE IN PERSON. A LATER DATED PROXY REVO KES AN
EARLIER DATED PROXY.




TABLE OF CONTENTS

INFORMATION REGARDING THE ANNUAL MEETING

Important Notice Regarding the Availability of Pgolkaterials for the Annual Meeting of ShareholderbécHeld on April 23, 2015

COMMONLY USED TERMS

QUESTIONS AND ANSWERS ABOUT THE ANNUAL MEETING AND @TING
Why am | receiving these proxy materials?

Who is entitled to vote at the meeting?

What am | being asked to vote on?

How many votes do | have?

What is a quorum?

What vote is required?

How do | vote?

What if | return a proxy card but do not make sfiechoices?

What if | receive more than one proxy card or vgiimstruction form?

Who will count the votes and how will my votes lmioted?

Can | change my vote after | have sent you my proxy

How may | communicate with the Board of Directors?

Who will bear the cost of soliciting proxies?

How can | find out the results of the voting at theeting?

What is the recommendation of the Board of Dires2or

Whom should | call if | have questions about thestimg?

SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS ANMANAGEMENT
PROPOSALS TO BE VOTED ON AT THE ANNUAL MEETING

PROPOSAL 1
ELECTION OF TWO CLASS | DIRECTORS OF THE COMPANY

PROPOSAL 2
RATIFICATION OF APPOINTMENT
OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Audit and Other Fees Paid to Independent Registeobtic Accounting Firm
Pre-approval of Audit and Non-Audit Services
AUDIT COMMITTEE REPORT

PROPOSAL 3
A NON-BINDING ADVISORY NOTE ON
EXECUTIVE COMPENSATION

MANAGEMENT

OUR BOARD OF DIRECTORS AND MANAGEMENT
BOARD GOVERNANCE

Board Leadership Structure

Risk Oversight

Director Independence

o o o0 b~ B b D DB D W W WDNDNDMDNDMDNMDNDPREPPPREPR PP

© 00 N O

10
11
11
13
13
14
14




Table of Content

Information about Board Committees

Committee Charters

Meeting Attendance

Director Nominations

Nominating and Corporate Governance Comm

Audit Committee

Risk Committee

Compensation Committee

The Committee duties include:

Consultants, Legal Counsel and Other Advisers:
Compensation Consultant

Compensation Committee Interlocks and Insider €igetion

Risk Assessment of Compensation Policies and escti

Code of Ethics and Business Conduct

EXECUTIVE COMPENSATION

COMPENSATION DISCUSSION AND ANALYSIS
Compensation Objectives and the Focus of CompemsRi&wards
Peer Group Companies

Customers Bancorp, Inc. Compensation Philosophy
Philosophy built on six core compensation princ

Role of the Compensation Committee

Specific Elements of the Compensation Program

Salary

Bonuses

Long-Term Equity Incentive Compensation

Perquisites, Post Retirement and Other Elemen@oofpensation for Executive Officers
Employment and Other Agreements

Employee Benefits

401(k) Retirement Savings and Profit Sharing Plan

Insurance

Supplemental Executive Retirement Plan for Chairanash Chief Executive Officer
Consideration of Risk

Risk Management Checks and Balances

Compliance with Section 409A of the Internal Reve@ode
Compensation Committee Report

SUMMARY COMPENSATION TABLE®

GRANTS OF PLAN-BASED AWARDSY

Amended and Restated 2004 Incentive Equity andrBefeCompensation Plan
Amended and Restated 2010 Stock Option Plan

15
15
15
15
16
17
17
18
18
19
19
19
20
20
20
20
20
21
21
21
22
22
22
22
23
23
23
23
23
24
24
24
24
25
25
26
28
28
28




Table of Content

Bonus Recognition and Retention Program

2012 Restricted Stock Rewards Program

Officer Employment Agreements

OUTSTANDING EQUITY AWARDS AT FISCAL YEAR ENDY
NONQUALIFIED DEFERRED COMPENSATIO?

POTENTIAL PAYMENTS UPON TERMINATION OR CHANGE IN CONROL
DIRECTOR COMPENSATION

DIRECTOR COMPENSATION TABLEY @)

Section 16(a) Beneficial Ownership Reporting Coanptie

TRANSACTIONS WITH RELATED PARTIES

SHAREHOLDER PROPOSALS

Shareholder Proposals for Inclusion in the 201&y &tatement

Director Nominations and Other Shareholder Proad®alPresentation at the 2016 Annual Meeting
OTHER BUSINESS

ANNUAL REPORT

29
30
30
32
34
34
37
37
37
37
39
39
39
39
40




Table of Content
PROXY STATEMENT

Customers Bancorp, Inc.

1015 Penn Avenue
Wyomissing, Pennsylvania 19610

INFORMATION REGARDING THE ANNUAL MEETING

This Proxy Statement is being furnished to shadsrsl of Customers Bancorp, Inc. in connection withsolicitation of your proxy to be used at thenAal Meetin
of Shareholders to be held on April 23, 2015. At theeting, you will be asked to consider and voteléct two Class | directors of Customers Banchmp, to serve
threeyear term, to ratify the appointment of BDO USA,R ks the independent registered public accounitimgdf Customers Bancorp, Inc. for the fiscal yeading
December 31, 2015, and the non-binding vote orcdngpensation arrangement for named executives.

IMPORTANT NOTICE REGARDING THE AVAILABILITY OF PROX Y MATERIALS
FOR THE ANNUAL MEETING OF SHAREHOLDERS TO BE HELD O N APRIL 23, 2015

This proxy statement and the Corporation’s annual eport to security holders are available atwww.envisionreports.com/CUBI. This website also eitdes
security holders to vote their proxy.

This year, we are using the “Notice and Accasgthod of providing proxy materials to you via tiiéernet instead of mailing printed copies. We d&adi that thi
process will provide you with a convenient and guigay to access the proxy materials, including jaxy statement and 2014 annual report to sharerglén
authorize a proxy to vote your shares, while allgwiis to conserve natural resources and redua#he of printing and distributing the proxy madési

Most shareholders will not receive paper copieshef proxy materials unless they request them. Idstde Important Notice Regarding Availability ofoRy
Materials, which we refer to as the Notice and Asaed, which has been mailed to our shareholdessjdes instructions regarding how you may aceeskreviev
all of the proxy materials on the Internet. The ibliand Access card also instructs you how to suponir proxy via the Internet or smart phone. Ifiysould like tc
receive a paper or email copy of our proxy mateyiabu should follow the instructions for requegtsuch materials printed on the Notice and Accass.c

If your shares are held by a brokerage house ar athstodian, nominee or fiduciary in “street n&ny®u will receive a Notice and Access card intenftedheit
beneficial holders with instructions for providitg such intermediary voting instructions for yobages. You may also request paper copies of theypmaterials b
following the instructions on the intermediary Netiand Access card. If you receive paper copierynmermediaries provide instructions for theinbécial holder
to provide voting instructions via the Internetoyrtelephone.

If your shares are held in “street nangeid you would like to vote your shares in persothatAnnual Meeting, you must contact your brokestedian, nominee
fiduciary to obtain a legal proxy form from the oed holder of your shares and present it to thpdo®r of election with your ballot.

COMMONLY USED TERMS
For purposes of this Proxy Statement, any refesetecthe “Company,” “ we,” “ us,” or “ our " refer toCustomers Bancorp, Inc.
QUESTIONS AND ANSWERS ABOUT THE ANNUAL MEETING AND VOTING

Why am | receiving these proxy materials?

The Company has sent you a Notice and Access ma#igarding the availability of proxy materials fbe shareholder meeting because the Board of tDieof the
Company is soliciting your proxy to vote at the Amh Meeting. You are invited to attend the meetiogvbte on the proposals described in this P
Statement. However, you do not need to attend #wting to vote your shares. Instead, you may follegvinstructions included in the Notice and Acaessling ant
vote using the internet or smartphone, or you neauest paper copies of the proxy, annual repod,poxy card and complete, sign, and return theypoard o
follow the instructions on the proxy card to vogng the internet or telephone.

The Company has separately mailed the Notice grdxy card to all shareholders of record entitleaidte at the meeting and is making the Proxy Btate and 201
Annual Report available to you electronically.
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Who is entitled to vote at the meeting?
To be able to vote, you must have been a benetiwiakr or record holder of the Compasy/oting Common Stock on March 2, 2015, the Recaxte@n which th
Board of Directors determined shareholders entitlebtice of, and to vote at, the meeting (thecttd Date”).

Shareholder of Record: Shares Registered in Youné\df, at the close of business on the Record Datet shares of Voting Common Stock were registelieettly
in your name, then you are a shareholder of redsd shareholder of record you may vote in peetdhe meeting or by proxy. Whether or not you ptaattend th
meeting, we urge you to vote using the internesroart phone, or if you request a paper copy oflgerials, complete and return the accompanyingypeard tc
ensure your vote is counted.

Beneficial Owner: Shares Registered in the Nama Bfoker, Bank, or Other Age. If, at the close of business on the Record Datey shares were not isst
directly in your name, but rather were held in aocaunt at a brokerage firm, bank, or by anothengg®u are the beneficial owner of shares heltsireet name’anc
the notice of proxy materials is being forwarded/¢tm by your broker, bank, or other agent. The brpkank, or other agent holding your shares ih doaount i
considered to be the shareholder of record forgaep of voting at the meeting.

As a beneficial owner, you have the right to dingmtir broker, bank, or other agent on how to vhteghares of Voting Common Stock in your account ¥re als
invited to attend the meeting. However, since y@uret the shareholder of record, you may not yote shares in person at the meeting unless yatest@nd obta
a valid proxy issued in your name from your brokemk or other agent.

What am | being asked to vote on?

There are three matters scheduled for a vote ah#wing:
1. To elect two Class | directors of the Company teasa thre-year term

2. To ratify the appointment of BDO USA, LLP as thalépendent registered public accounting firm of @@mpany for the fiscal year end
December 31, 2015; a1

3. To vote on an advisory (n-binding) resolution to approve the compensatiothefnamed executive officel

The Company’s Board of Directors recommends a vote FOR " each of the Board of Director’'s nominees identied in this Proxy Statement and “_FOR”
Proposals 2 and 3 above.
How many votes do | have?

Each holder of the Company’s Voting Common Stocnisitled to one vote per share held.

What is a quorum?

For a proposal to be considered at the meetingpaugn must be present. The presence, in person proxy, of shareholders entitled to cast at leastajority of th:
votes which all shareholders are entitled to casthe particular matter will constitute a quorum parposes of considering such matter. The shadeh®lpresent,
person or by proxy, at a duly organized meetingamartinue to do business until adjournment, notstithding the withdrawal of enough shareholdersawé less th:
a quorum.

Abstentions and “broker non-voteghét is, shares held by a broker or nominee tratepresented at the meeting, but with respecthiohasuch broker or nominee
not instructed to vote on a particular proposal does not have discretionary voting power) willdoeinted for the purpose of determining whethera@um is presen

Your shares will be counted toward the quorum a@injou submit a valid proxy (or one is submitted your behalf by your broker, bank, or other agent¥ you are
present at the meeting. If there is no quorum, rinaof all votes cast at the meeting may adjotlnve meeting to another date.

What vote is required?

For Proposal 1, if a quorum is present, the cane&deeceiving the highest number of votes sha#lbeted. Cumulative voting is not permitted. “Wighdii’ votes an
broker non-votes will not count in determining tiiember of votes required to elect a director, &y will not count in favor of or against a diretscelection.

2
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For Proposals 2 and 3, if a quorum is presentatfienative vote of a majority of the stock havimgting powers, present, in person or by proxyeguired to appros
such proposals. Abstentions and broker non-voteseirdeemed to constitute “votes cast” and, tbezeflo not count either for or against approvahefproposals.

For beneficial owners, the rules that guide howtnoskers vote your stock have changed over theskageral years. The rules provide that brokeragesfor othe
nominees may not vote your shares with respectaibens that are not “routine” under the rules. Tides now provide that the election of directorsds a “routine”
matter. The ratification and appointment of ourependent registered public accounting firm for 2&x1the only current proposal that is considerédatine” matte
under the rules and, therefore, brokerage firmsadher nominees have the authority under the tole®te your unvoted shares with respect to thatend you haw
not furnished voting instructions within a speadifigeriod of time prior to the meeting.

How do | vote?

For any matter to be voted on except the electfalirectors, you may vote FOR ” or “Against” or abstain from voting. For the etem of directors, you may vote
FOR " the director nominees or your authority may beithlleld” for one or more of the nominees. The pchoes for voting are as follows:

Shareholder of Record: Shares Registered in YounéNdf you are a shareholder of record, you may wotperson at the meeting. Alternatively, you mayevby
proxy by following the instructions on the NoticedsAccess sent to you using the internet or snfarhe, or if you request paper copies of the prarpual report ar
proxy card, you may vote using the accompanyingypoard or by internet or telephone. Whether orywat plan to attend the meeting, we urge you te ‘gt prox
to ensure your vote is counted. You may still attéme meeting and vote in person if you have ajreaded by proxy. In such case, notify the Corper&ecretai
before the meeting begins of your presence at #&ting and your intention to revoke your previoualjed proxy.

To vote in person, come to the meeting and wegiik you a ballot when you arrive.

If you use the Access and Notice, to vote by irgeor smart phone, follow the instructions of thetibke and Access card mailed to you. If you ordgygy copies «
the proxy, annual report and proxy card, to votertayl, simply complete, sign, and date the proxyl ceparately mailed to you and return it promptlthe envelop
provided. To vote by internet or telephone, follthe instructions on the proxy card for internetedephone voting.

If you order paper copies of the proxy, annual repod proxy card, to vote by mail simply completigh and date the proxy card mailed to you angmat promptly
in the envelope provided. To vote by internet tefibone, follow the instructions on the proxy card.

If you return your signed proxy card to us befdre tneeting, or you vote by internet, smart phon&elephone, we will vote your shares as you ditedess yo
revoke your proxy.

Beneficial Owner: Shares Registered in the Nanm@roker, Bank, or Other Age.. If your shares of the Company’s Voting Commonc&tare held in “street name,”
that is, your shares are held in the name of advagle firm, bank, or other nominee, in lieu of a&itand Access form you should receive a votirgfrirction forn
from that institution by mail. Complete and maié thoting instruction card as instructed to enshag your vote is counted.

If your shares are held in street name and you taisiote in person at the meeting, you must obdgimoxy issued in your name from the record ho(ttet is, you
brokerage firm, bank or other nominee) and bringiih you to the meeting. We recommend that yoe watur shares in advance as described above spaimatote
will be counted if you later decide not to attehd tmeeting.

What if | return a proxy card but do not make specfic choices?

If you return a signed proxy card without markiny aoting selections, your shares will be votdglOR " Proposals 2 and 3, and=OR " each director nominated
the Board of Directors. If any other matter is mdp presented at the meeting, then one of theigsaxamed on the proxy card will vote your shargagihis or he
best judgment.

What if | receive more than one proxy card or votirg instruction form?

If you receive more than one proxy card or votingtiuction form because your shares are held itipteiaccounts or registered in different nameaduresses, plee
be sure to complete, sign, date, and reaathproxy card or voting instruction form to ensuretthbh of your shares will be voted. Only sharestialg to proxy carc
and voting instruction forms that have been sigdeted, and timely returned will be counted indlaerum and voted.
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Who will count the votes and how will my votes beaunted?

Votes will be counted by the judge of election appex for the Annual Meeting. The judge of electiwiil count “ FOR ” and “ AGAINST " votes for each «
proposal 2 and 3, andFOR " and “WITHHELD " votes, as applicable, for the director nomineasad on your proxy card.

Can | change my vote after | have sent you my pro®/
Yes. You can revoke your proxy at any time befbredpplicable vote at the meeting. If you are &word holder of your shares, you may revoke yooxyin any on
of three ways:

« You may submit another properly completed proxyhwitiater date

« You may send a written notice that you are revokingr proxy to our Corporate Secretary at our ppalcexecutive offices: 1015 Penn Ave. Suite
Wyomissing, Pennsylvania 19610;

« You may attend the meeting and vote in person (keweimply attending the meeting will not, by Ifseevoke your proxy; you must notify the Corpa
Secretary before the meeting begins of your presahthe meeting and your intention to revoke ymawiously voted proxy)

If your shares are held by a broker, bank, or oflgent, you should follow the instructions providisdthem.

How may | communicate with the Board of Directors?

Please address any communications to the Comp&wogsd of Directors, or any individual director, writing to the Company Corporate Secretary at 1015 F
Ave., Wyomissing, Pennsylvania 19610. The Corpo&seretary will relay all shareholder communicatida the Board of Directors or any individual dimctc
whom communications are directed.

Who will bear the cost of soliciting proxies?

The Company will bear the entire cost of the sti@n of proxies for the meeting, including theejparation, assembly, printing, and distributiontids Prox)
Statement, the Notice and Access mailing, the piatg and any additional solicitation materialsnfsined to shareholders. Copies of solicitation nelgewill be
furnished to brokerage houses, fiduciaries, antbdiens holding shares in their names that arefloésy owned by others so that they may forwane solicitatiol
materials to the beneficial owners. The Company meignburse such persons for their reasonable egpeirs forwarding solicitation materials to benedl
owners. The Company has engaged Georgeson, Ipcofessional proxy solicitation firm (“Georgesontd, assist in the solicitation of proxies for thel30Annua
Meeting of Shareholders. Georgeson will be paideaofeapproximately five thousand dollars ($5,000)e solicitation of proxies may be supplementeddijcitatior
by personal contact, telephone, facsimile, emaikry other means by the Companirectors, officers, or employees. No additioc@inpensation will be paid
those individuals for any such services.

How can | find out the results of the voting at themeeting?

The Company will provide the voting results in afRBK to be filed with the Securities and Exchange Cassion no later than the fourth business day dlfte
Annual Meeting.

What is the recommendation of the Board of Directos?

The Company’s Board of Directors recommends a vote:
FOR the proposal to elect two Class | directors ofGloenpany to serve a three-year term;

FOR to ratify the appointment of BDO USA, LLP as thedépendent registered public accounting firm of@enpany for the fiscal year ending December 315;
and

FOR the advisory (non-binding) resolution to approve tompensation of the named executive officers.

With respect to any other matter that properly corpefore the meeting, the proxies will vote in adance with their best judgment. The judge of @ecfor the
meeting will be a representative of our transfeeragComputershare, Inc., or, in his or her abseme or more other individuals to be appointeddnordance wi
the Company’s bylaws.

Unless you give other instructions on your proxsdc¢éhe persons named as proxies on your signeq mard will vote in accordance with the recommeimfes of the
Companys Board of Directors with respect to each of theppsals and the election of director, and in tHeicretion with respect to any other matter propbrbugh
before the Annual Meeting.
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Whom should | call if | have questions about the meting?
You should contact Glenn A. Yeager, our Corporaer&ary, at (484) 359-7136 for questions abountketing.

SECURITY OWNERSHIP OF CERTAIN BENEFICIAL OWNERS AND MANAGEMENT

The following table sets forth information, as @ffuary 18, 2015 with respect to the beneficial enship of each director, each beneficial owner kméovus of mor
than five percent (5%) of our outstanding Votingn@oon Stock, each named executive officer, andittbrs and named executive officers as a group.

Percent of

Voting Class of
Name and Address Common Stock Voting Common
of Beneficial Owner® 1) (2) (3) Stock (@)
Directors and Officers
Bhanu Choudhri®) 954,46 3.71%
Steven J. Zuckerme® 19,56¢ *
T. Lawrence Wa) 233,76¢ *
John R. Miller 39,697 &
Daniel K. Rotherme 43,24 *
Jay S. Sidht 1,154,04; 4.36%
Richard A. Ehs 75,87¢ *
Robert E. Wahlma 33,00( &
Glenn A. Hedde 79,024 *
Steven J. Iss 0 S
All directors and named executive office
as a group (10 persons) 2,632,68: 9.89%
*

Less than 19

(1) Based on information furnished by the respectidividual and our share records. Shares are deemneel beneficially owned by a person if he or sheatly ol
indirectly has or shares the power to vote or dispaf the shares, whether or not he or she has@momic interest in the shares. Unless othernmidieated, th
named beneficial owner has sole voting and dispesitower with respect to the shar

(2) Beneficial ownership for each listed person asedirbary 18, 2015 includes shares issuable pursoavdrrants or options to purchase stock held loh gerso
which are exercisable within 60 days after Febrday2015. Shares subject to warrants or optioescesable within 60 days of February 18, 2015 aentke:
outstanding for purposes of computing the percentdglass of Voting Common Stock attributablehte person or group holding such options or warrdnti
are not deemed outstanding for purposes of conpttia percentage of any other person or group.ddni¢herwise indicated, the address for each lmal
owner is c/o Customers Bancorp, Inc., 1015 Penn,AMgomissing, Pennsylvania 196:

(3) Includes shares of Voting Common Stock issuablenufie exercise of warrants in the following amourif. Choudhrie- 35,615; Mr. Way- 2,497
Mr. Zuckerman — 6,815; and Mr. Sidhi8685,931. Includes shares of our Voting Common Sisskable upon the exercise of stock options infeflewing
amounts: Mr. Sidh~ 493,629; Mr. Hedd— 3,667; and Mr. Ehs 74,044.

(4) Mr. Choudhrie has an indirect beneficial ownershigriest in 911,149 of these securities througledwspany, Lewisburg LLC

(5) Mr. Zuckerman irrevocably transferred the currentiegjent of 218,254 shares of Customers Bancop,dammon stock to Sageworth Trust Company, Tr
of the Victoria H. Zuckerman 2006 MG Trust dated182®06 on May 8, 201.
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PROPOSALS TO BE VOTED ON AT THE ANNUAL MEETING

PROPOSAL 1
ELECTION OF TWO CLASS | DIRECTORS OF THE COMPANY

One of the purposes of the Annual Meeting is thetigle of two Class | directors to the CompanjBoard of Directors. The following directors haxeen nominate
by our Board for election as director to servediews:

Class | — Term to Expire in 2018:

1. Jay S. Sidhu; an

2. Bhanu Choudbhrie

Jay S. Sidhu, Chairman and Chief Executive OfficerAge 63

Mr. Sidhu joined Customers Bank as Chairman andf@huecutive Officer in the second quarter of 20B@fore joining Customers Bank, Mr. Sidhu was theet
Executive Officer of Sovereign Bank from 1989 atedChairman from 2002 until his retirement on Debenm31, 2006. Mr. Sidhu was also the Chairman andf
Executive Officer of SIDHU Advisors, LLC, a consal firm. Mr. Sidhu received Financial WortlCEO of the year award in 2007, 2008 and 2009 waaglname
Turnaround Entrepreneur of the Year. He has redeivany other awards and honors, including a Hetalsrty Award from the National Liberty Museum. Midht
also serves as a Director of Atlantic Coast FirenCorporation, the holding company for AtlanticaSbBank, with main offices in Jacksonville, Flaidvir. Sidht
has also served on the boards of numerous bustassenot-fomprofits, including as a member of the board of Gr@antander. He obtained an MBA from Wil
University and is a graduate of Harvard Businedso8ks Leadership Course. Mr. Sidhu also helped estatiishlay Sidhu School of Business and Leaders
Wilkes University.

Mr. Sidhu’s demonstration of day-ttay leadership, combined with his extensive bankiecfor experience, provide the board with intinlatewledge of Custome
Bank’s direction and strategic opportunities.

Bhanu Choudhrie, Director- Age 36

Mr. Choudhrie has served as a director of CustoBark since July 2009, and was an original membeCwstomers Bancorp’board. Mr. Choudhrie is a priv
equity investor with investments in the United 8&atUnited Kingdom, Europe and Asia. He has beestiliive Director of C&C Alpha Group Limited, a Lam
based family private equity group, since Novemt@9& and was the Executive Director of C&C Busin®ehutions Ltd. from June 2003 to November 2006.G
Alpha Group was founded in 2002. The company, gitbal headquarters in London, has establishedesffin several countries. Its team comprises emneprs
financial analysts, project developers, project aggns and consultants. Additionally, Mr. Choudhsia idirector of Atlantic Coast Financial Corporatithe holdin
company for Atlantic Coast Bank, with main offidesJacksonville, Florida. Mr. Choudhrie also curhgiserves as a Trustee of a United Kingdom regsteharity—
“Path to Success.”

As an executive of a UKased firm with international private equity intete Mr. Choudhrie provides the board with a stiateganagement and global mai
perspective.

The persons named as proxies have advised usutilags otherwise instructed, they intend at theu&hiMeeting to vote the shares covered by validlgcexe
proxies “FOR " the election of the nominees named above. The gsmannot be voted for a greater number of pers@mmsthe number of nominees named at
The Board knows of no reason why the nominees lvéllunavailable or unable to serve as a director.eWeect the nominees to be willing and able to esex
directors.

The two candidates receiving the highest numbeotds shall be elected. Valid proxies solicitedoy board will be voted FOR ” the nominees listed above, un
the shareholders specify a contrary choice in fh@ixies.

THE BOARD RECOMMENDS A VOTE “FOR_" THE ELECTION OF THE NOMINEES LISTED
IN PROPOSAL 1 TO ELECT TWO CLASS | DIRECTORS OF THE COMPANY.

PROPOSAL 2
RATIFICATION OF APPOINTMENT
OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

Our Audit Committee of the Company's Board of Dioes (the "Audit Committee") has selected BDO USAP (“BDQO”) to serve as the Comparsyindepende
registered public accounting firm for the fiscahyending December 31, 2015 and has further ditecte
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that management submit the selection of indeperalgditor for ratification by the shareholders & #nnual Meeting. BDO also served as the Compamgepende
registered public accounting firm for the fiscahy® ended December 31, 2014 and 2013. Baker Titighew Krause, LLP (“Baker Tilly”) served as the tBpany’s
independent registered public accounting firm il2@&nd was the Compamsyindependent registered public accounting firmiluhtly 2, 2013, when the Au
Committee appointed BDO as the Companiyidependent registered public accounting firme Tompany has been advised by BDO that neithesrieny membe
thereof has any financial interest, direct or iadir in the Company or any of its affiliates, inyasapacity. One or more representatives of BDOxjseeted to b
present at this yea’Annual Meeting with an opportunity to make a stegst if he or she desires to do so and to answ@oppate questions with respect to
firm’s examination of the Company’s financial statnts and records for the fiscal year ended Dece81he€2014.

Although the submission of the appointment of BBMot required by the Compasybylaws, the Board is submitting it to the shalééis to ascertain their views
the shareholders do not ratify the appointment,witlenot be bound to seek another independent fegid public accountant for 2015, but the selectibothe
independent registered public accounting firms hellconsidered in future years.

Audit and Other Fees Paid to Independent RegistereBublic Accounting Firm

The following table presents fees billed by BDO fioofessional services rendered for the fiscalyeaded December 31, 2014 and 2013, respectively.

Services Renderec Fiscal 2014 Fiscal 2013®
Audit Fees®@ $ 400,91 $ 236,14t
Audit-Related Fees® 68,34: 18,20(
Total $  469,25¢ $ 254,341

(1) Audit fees consisted principally of fees relatecatalit services in connection with the Comy’s annual reports, quarterly reports, FDIC Loss i@baReports
and HUD audits, including c-of-pocket expense

(2) Audit-related fees primarily consisted of fees for sewim connection with public and private placenddferings, registration statement on For-8, employe
benefit plans, and various accounting consultateords other technical issues for assurance ancdetatrvices that were reasonably related to tHerpaaince c
the Audit.

(3) The Compan’s 2014 proxy statement contained a typographicar evith respect to fees billed by BDO for professil services rendered during fiscal
2013. The corrected amounts are presented in bte ahove

During the Company'’s fiscal years ending Decemidgr2®14 and 2013, BDO did not perform any servimber than the audit of the Compasydnnual financii
statements (including the services identified iotfotes (1) and (2) to the table above) and rewkfinancial statements included in the registeaRtirm 10Q report:
or services that are normally provided by the antant in connection with statutory and regulatdlinds for the foregoing engagements for thosealisears. BD(
advised the Company that none of the hours expeodéle audit engagement during the Company'sl figea ending December 31, 2014 and 2013 werdatén tc
work performed by persons other than full-time np@nent employees of their company.

On July 2, 2013, the Company dismissed Baker H#the principal accountants for the Company. Téwstbn to change the Company's principal accotsitaa:
recommended by the Audit Committee and subsequepflyoved by the Board. Concurrently therewith,Alnelit Committee recommended, and the Board apgk;
the accounting firm of BDO as its new principal @astants for the year ending December 31, 2013.

The audit report of Baker Tilly on the consolidafedancial statements of the Company as of andHeryear ended December 31, 2012 did not contajiradwers
opinion or disclaimer of opinion and was not quetifor modified as to uncertainty, audit scopeamoanting principle.

During the Company’s two most recently completeddl years and through the date of the Compangagament of BDO, there were no disagreements ortedye
events, as described in Item 304(a)(1)(iv) or I8(a)(1)(v) of Regulation S-K, on any matter of@anting principles or practices, financial statabdisclosure, or
auditing scope or procedure, which, if not resolteethe satisfaction of Baker Tilly, would have sad it to make reference to the subject matteettien connection
with its report.

During the Company’s two most recently completaddl years and through the date of the Commaeggagement of BDO, the Company did not constilt ®DC
regarding (i) the application of accounting pridegpto a specific completed or contemplated trafmacor the type of audit opinion that might bedered on tF
Company’s consolidated financial statements, anenitten
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report or oral advice was provided by BDO that wasimportant factor considered by the Company &ctheng a decision as to accounting, auditing oarfoia
reporting issues, or (ii) any matter that was eithe subject of a disagreement or reportable e@sndescribed in Item 304(a)(1)(iv) or Item 304(¥)) of Regulatio
S-K, respectively.

The Company requested and received from Baker &ilgtter, dated July 2, 2013, addressed to tharllies and Exchange Commission (the "Commissiste)ing
that during the Company’s two most recent fiscargeand the subsequent interim period preceding@BEKy’s dismissal there were: (i) no disagreements witkel
Tilly on any matter of accounting principles or gliees, financial statement disclosure or audisegpe or procedure, which disagreements, if natlved to th
satisfaction of Baker Tilly, would have causedittiake reference to the subject matter of the dégmgents in its reports on the consolidated fir@rstatements of tl
Company, and (ii) no “reportable events” (as swmtis defined in Item 304(a)(1)(v) of RegulatiofiKp A copy of the letter was filed as Exhibit 1§hich wa:
incorporated by reference therein) to the Currespid®t on Form 8-K filed July 3, 2013.

Pre-approval of Audit and Non-Audit Services

Under our Audit Committee charter, the Audit Comagtis required to prapprove all auditing services (including providicmgmfort letters or consents in connec
with securities underwritings) and permitted reardit services to be performed for us by the inddpat registered public accounting firm. The Aiiimmittee ma
also delegate the ability to pre-approve audit pemnitted non-audited services to a subcommittesisting of one or more members, provided that@eypproval
are reported to the full committee at its next scied meeting.

In addition, the Audit Committee has adopted agpproval policy whereby all services performed Iy independent auditor are to be ppproved. Each year, 1
Audit Committee approves an annual program of workeach of the audit and audit-related servicebeigerformed by the independent auditor. Engagetnen
engagement pre-approval is not required excepéxoeptional or ad-hoc incremental engagements whimlid result in fees exceeding those ppproved for th
applicable category of service. If necessary, akvogram for each category of service can be sumpphted with additional pragproved amounts after the At
Committee reviews the additional services to béopered. The Audit Committee may also consider dfgeengagements in the “all other servicesitegory on &
engagement-by-engagement basis.

All services performed for the Company by BDO USAP during 2014 were pre-approved by the Audit Cattean.

THE BOARD RECOMMENDS A VOTE “FOR " APPROVAL OF PROPOSAL 2 TO RATIFY THE
APPOINTMENT OF INDEPENDENT REGISTERED PUBLIC ACCOUN TING FIRM.
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AUDIT COMMITTEE REPORT

Management is responsible for the financial repgrirocess, including the system of internal cosfrahd for the preparation of our consolidatedrfom statemen
in accordance with generally accepted accountiimriptes. Our independent registered public acdagrfirm is responsible for auditing those finan@tatement:
The Audit Committees responsibility is to monitor and review thesecesses, acting in an oversight capacity relyingheninformation provided to it and on
representations made by management and the indeenegjistered accounting firm.

In connection with the preparation and filing ofrdAnnual Report on Form 1B-for the year ended December 31, 2014, the Audinf@ittee (a) reviewed a
discussed the audited financial statements withnoamagement, (b) discussed with BDO USA, LLP, odlependent registered public accounting firm, teten:
required to be discussed by the Public Company émiiog Oversight Board (“PCAOB"Auditing Standard No. 16 (Communications with Au@ibmmittees), ar
(c) has received and reviewed the written discleswand the letter from BDO USA, LLP required bydpdndence Standards Board Standard No. 1 (as etbdi
supplemented) regarding BDO USA, LLP communicatiovith the Audit Committee concerning independenoel &as discussed with BDO USA, LLP
independence. Based on the review and discus®f@sed to above, the Audit Committee recommendeti¢ Board that the audited financial statemeatsmbluder
in our Annual Report on Form 10-K for the year eh@ecember 31, 2014 for filing with the SEC.

Respectfully submitted:
T. Lawrence Way, Chair
Daniel K. Rothermel
John R. Miller
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PROPOSAL 3
A NON-BINDING ADVISORY NOTE ON
EXECUTIVE COMPENSATION

Section 14A of the Securities Exchange Act of 13&4amended (“Section 14Aequires that we include in this Proxy Statemeatdhpportunity for our sharehold
to vote on an advisory (non-binding) resolutiompprove the compensation of our named executiveco$f (sometimes referred to as “Say-on-Paitordingly, the
following resolution is being submitted for sharktes approval at the Annual Meeting:

“RESOLVED, that the compensation paid to the namedexecutive officers, as disclosed pursuant to Item02 of Regulation S-K, including
the Compensation Discussion and Analysis, compengat tables, and narrative discussion, is hereby appved.”

As described in detail under “Compensation Disarsand Analysis,” the Board believes that the talef our employees have a significant influenc@onlongtern
success. Our compensation system plays a sigrtificda in our ability to attract, retain and moteaa quality workforce. The Board believes that ourren
compensation program links executive compensatigretformance, aligning the interests of our exeeutfficers with those of our shareholders andoeinages yo
to review carefully the Compensation Discussion Andlysis beginning on page 20 and the tabularadher disclosures on executive compensation begjnom pag
26 of this Proxy Statement.

As an advisory vote, this proposal is not bindipgm us as a corporation. However, our Board andg@msation Committee, which are responsible fodgeign an
administration of our executive compensation pcasti value the opinions of our shareholders expdesisrough your vote on this proposal. The Board
Compensation Committee expect to take into accitienbutcome of this vote in considering future exize compensation arrangements.

THE BOARD RECOMMENDS A VOTE “FOR " THE SAY-ON-PAY RESOLUTION.
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MANAGEMENT

The names, ages, positions and business backgrofiedsh of the directors and executive officerthefCompany are provided below.
OUR BOARD OF DIRECTORS AND MANAGEMENT

The Board members of the Company are:

Director Term

Name Since* Position Age Expires:

Bhanu Choudhri 200¢ Director 36 201t
Daniel K. Rotherme 200¢ Director, Lead Independent Direct 77 201¢
John R. Miller 201( Director 68 201¢
Jay S. Sidht 200¢ Director, Chairman and Chief Executive Offic 63 201t
T. Lawrence Wa) 200% Director 66 2017
Steven J. Zuckerme 200¢ Director 51 2017

*  Pre-2011 dates include services as a director of Cumt®mBank prior to its reorganization into a banldhmy company structure pursuant to which CustorBensk
became a whol-owned subsidiary of the Company (“Reorganizatic’) on September 17, 201

Below are the biographies of our directors, as aglinformation on their experience, qualificatiansl skills that support their service as a dinrestdhe Company:

Jay S. Sidhu, Chairman and Chief Executive Of— Age 63

Mr. Sidhu joined Customers Bank as Chairman andf@huecutive Officer in the second quarter of 20B@fore joining Customers Bank, Mr. Sidhu was theet
Executive Officer of Sovereign Bank from 1989 atedChairman from 2002 until his retirement on Debenm31, 2006. Mr. Sidhu was also the Chairman andf
Executive Officer of SIDHU Advisors, LLC, a congalj firm from 2007 to 2009. Mr. Sidhu received Finah World’s CEO of the year award, and was na
Turnaround Entrepreneur of the Year. He has redeivany other awards and honors, including a Hetalsrty Award from the National Liberty Museum. Midht
also serves as a Director of Atlantic Coast FirenCorporation, the holding company for Atlantica8bBank, with main offices in Jacksonville, Flaidvir. Sidht
has also served on the boards of numerous bustassenot-fomprofits, including as a member of the board of Gr@antander. He obtained an MBA from Wil
University and is a graduate of Harvard Businedso8ks Leadership Course. Mr. Sidhu also helped estatiishlay Sidhu School of Business and Leaders
Wilkes University.

Mr. Sidhu’s demonstration of day-ttay leadership, combined with his extensive bankiegfor experience, provide the board with intimiatewledge of Custome
Bank’s direction and strategic opportunities.

Daniel K. Rothermel, Directc- Age 77

Mr. Rothermel has been the Chairman of the Boafusfiru Associates, Inc., a private holding compamated in Reading, Pennsylvania, since Januar§133.2rio
to that, and since 1989, he was President and Eliedutive Officer of Cumru Associates, Inc. Mr. Raimel also served over twenty years on the boaditector:
of Sovereign Bancorp and Sovereign Bank. At Sogereie was lead independent Director and serveth@mudit, Governance, and Risk Management Comr
and was chairman of the Executive Committee. Hedsaduate of The Pennsylvania State Universitii @iB.S. in Business Administration (finance ancoaating
and of the American University with a Juris Doctor.

Mr. Rothermels background as an attorney and general counsslhfd extensive service as director of SovereigmkBprovide unique and valuable perspective t
board.

John R. Miller, Director- Age 68

Mr. Miller, a retired CPA, has been a member of tioar of Trustees of Wilkes University since 1996 & the immediate past served as Chairman oBtsd,
position which he also held from 2005 to 2008. tde hlso been the Chairman of the Board of Trusitdse Osborn Retirement Community since 2006. Mildy
served in various capacities as an accountant B@&R.LP, a global accounting, tax and advisory fifrem 1968 to January 2005, including tenure ag\Ghairma
from 1999 to 2004, as a
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member of the Board of Directors from 1993 to 19897 as a member of the Management Committee fr@¥ ®2004. He was the Chairman of the United §
Comptroller Generad Governmental Auditing Standards Advisory Courfimim 2001 to 2008. He has received the Ellis Isldneldal of Honor, recognizir
distinguished Americans who have made significamtributions to the natios’heritage. Mr. Miller is a graduate of Wilkes Unsigy with a B.S. in Commerce a
Finance.

Mr. Miller's 36 years of experience at KPMG, LLP angé&ars as Chairman of the US ComptrofieBeneral Auditing Standards Advisory Council hgixen hirr
valuable experience and insight into auditing, aotimg and financial reporting, making him a valleahsset to the board.

T. Lawrence Way, Director and Chairman of the A@bimmittee- Age 66

Mr. Way was the Chairman and CEO of Alco Industrles,, a diversified industrial manufacturing compafrom 2000 until his retirement on December 2010
During his 34 year career with Alco Industries, Mfay held a variety of positions including that dfi€f Financial Officer and President. He is a Giedi Public
Accountant, received a Masters in Business Admatisin from Mount St. Mary's College, a Juris Doctegcee from Rutger€amden School of Law, and gradus
from Tufts University. He has experience in vamdas of management, finance, operations, and nseagd acquisitions.

Mr. Way's background as an attorney and Certified PublicoAntant, as well as his experience leading a cognplarough the current economic, social
governance issues as Chairman and Chief Execuffieeof Alco Industries, Inc., make him well-seit to serve on the board.

Steven J. Zuckerman, DirecteAge 51

Mr. Zuckerman founded Clipper Magazine in 1983 amioj at Franklin Marshall College in Lancaster, P#&. graduated with a BA in Business Management 85
and went on to build Clipper into a nationwide needompany with over 1000 employees, publishing dirett mailing advertising magazines to 500 market31
states. His subsidiary companies included Spendgewising, Total Loyalty Solutions, Clipper Web \@&topment, and Clipper Graphics and Jaxxon Promstitr
2003, he sold his company to Gannett Corporatiablighers of USA Today. He continued as CEO uniile]2013.

Since 2013, he has been a partner and works irelisstate development firm, Oaktree Developmenufs as well as owns and serves as managing partrz
minor league baseball team, The Lancaster Barnstsrm

Mr. Zuckermans experiences as an entrepreneur, owner of pywatdt business, investments in commercial reatesind in the advertising industry make
uniquely situated to provide the board with insigihthe key areas of lending, marketing and custastrategies.

Bhanu Choudhrie, Directc— Age 36

Mr. Choudhrie has served as a director of CustorBarsk since July 2009, and was an original membeZusdtomers Bancorp’board. Mr. Choudhrie is a priv
equity investor with investments in the United 8&atUnited Kingdom, Europe and Asia. He has beestiiive Director of C&C Alpha Group Limited, a Lam
based family private equity group, since Novemi@0& and was the Executive Director of C&C Busingekutions Ltd. from June 2003 to November 2006.G
Alpha Group was founded in 2002. The company, @gitbal headquarters in London, has establishedesffin several countries. Its team comprises engnepirs
financial analysts, project developers, project ageans and consultants. Additionally, Mr. Choudhsia idirector of Atlantic Coast Financial Corporatithe holdin:
company for Atlantic Coast Bank, with main offidaslacksonville, Florida. Mr. Choudhrie also curhgiserves as a Trustee of a United Kingdom regsteharity—
“Path to Success.”

As an executive of a UKased firm with international private equity inteie Mr. Choudhrie provides the board with a stiateganagement and global mai
perspective.

Executive Officers

Richard A. Ehst, President and Chief Operatingdeffi— Age 68

Mr. Ehst joined Customers Bank as President andf @perating Officer in August 2009. Mr. Ehst was\poeisly an Executive Vice President, Commercial N
Market, Mid-Atlantic Division, of Sovereign Bank. Before thgle, Mr. Ehst served as Sovereign Bank RegionalidRresfor Berks County from 2004 until 2009
Managing Director of Corporate Communications fov&eign from 2000 until 2004 where his respondib8gi included reputation risk management and miad
services support systems. Mr. Ehst also began seagim Trustee of Albright College in 2010 and alswes as a director of Pennsylvania Business clpardirecto
of Reading Health System Foundation, the ChaihefRennsylvania Business Council Foundation ancCtiar of the Pennsylvania Business Education Pestip
Before joining Sovereign Bank, Mr. Ehst was an irefefent consultant to more than
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70 financial institutions in the midtlantic region, including Sovereign Bank, where grevided guidance on regulatory matters, mergedsacquisitions and ri:
management.

Mr. Ehst has extensive knowledge and lengthy expeeién the banking industry, as well as superlaivsiness development skills which provide sigaificvalue t
the board.

Robert E. Wahlman, Executive Vice President, Gfiredncial Officer— Age 59

Prior to joining the Company in August 2013, Mr. \Wahn served from March 2009 to May 2013 as the ExexMice President and Chief Financial and Invesii
Officer of Doral Financial Corporation, a publicid@holding company. He served from June 2003 tordgely 2009 as Chief Financial Officer of the foliog
divisions and affiliates of Merrill Lynch & Co., apital markets, advisory and wealth management eagngJ.S. Bank Group, Merrill Lynch Bank USA, and Mig
Lynch Bank and Trust. From January 2001 to Jun&2BDB. Wahlman worked as Controller of the U.S. B&roup division of Merrill Lynch & Co. Prior to joing
Merrill Lynch & Co., Mr. Wahlman served as the Colitoand Chief Accounting Officer of CIGNA Corpora's four life insurance subsidiaries from Septet
1998 to January 2001. Mr. Wahlman is a CertifiedlifuAccountant and holds a Bachelor of Arts degredconomics and History and a Master of Busi
Administration degree with a concentration in Ficeufrom the University of Arkansas.

Glenn A. Hedde, Executive Vice President and Peesidf Banking to Mortgage Companiefge 54

Mr. Hedde is the President of Customers Bank Warghbending. He joined Customers Bank in August 2609 Hedde was the President of Commercial Opare
at Popular Financial Holdings, LLC from 2000 to 80@uring his time at Popular Financial, Mr. Heddaswa member of a senior leadership team with 1
responsibility for management of $300+ million imnghouse lending. Additionally, Mr. Hedde was resida for business development, risk managemefigtera
operations and compliance. Mr. Hedde worked in nagggbanking, business development and credit guabinagement for various companies including GEtak
Mortgage Services, Inc. and PNC Bank from 1992 ttind2000.

Steven J. Issa, Executive Vice President, New BddPaesident and Market Chief Lending Offieehge 60

Mr. Issa joined Customers Bank as Executive VicesiBemt, New England Market President and Market Chafding Officer in May 2013. Prior to joini
Customers Bank, Mr. Issa served as Executive Viesiéent and Managing Director of Commercial/Speciatinding at Flagstar Bank from 2010 to 2013, whes
responsibilities included being the Chief Lendinffic@r. From 1997 to 2010, Mr. Issa was employgdSbvereign Bank, where he served as Regionaldenetsan:
Managing Director for the Southern New England Comuiaé Specialty and Retail Banking Group, withedir responsibility for the Southern New England M
Before joining Sovereign Bank, Mr. Issa held vari@x®cutive positions with Fleet Bank and ShawmutlBaMr. Issa is an active member of the Rhode d
community, presently serving on the boards of thea&r Providence Chamber of Commerce, Delta DeftRl, Presidents Council at Providence Collegeridvi
Hospital and the Governar'Commodore Advisory Boards. Mr. Issa holds an uyrdeiuate degree in Accounting and an M.B.A. fromaBtyUniversity in Smithfielc
Rhode Island.

BOARD GOVERNANCE

Board Leadership Structure

The Board of Directors believes that our Chief Eatee Officer is best situated to serve as Chairlmecause he is the director most familiar with lousiness and tl
financial services industry, and most capable fefatifzely identifying strategic priorities and leag the discussion and execution of strategy. Ieddpnt directors a
management have different perspectives and roletritegy development. Our independent directoirsgbexperience, oversight and expertise from oatdfd
Company and industry, while the Chief Executivei€®ff brings industnspecific experience and expertise. The Board beti¢hrat the combined role of Chairman
Chief Executive Officer promotes strategy developtnand its execution, and facilitates informatftow between management and the Board, which aengsl tc
effective governance.

One of the key responsibilities of the Board iglewelop strategic direction and hold managementwateable for the execution of strategy once itégedoped. Th
Board believes the combined role of Chairman aniéfGxecutive Officer, together with a Lead Indegent Director having the duties described belovin ihe bes
interest of shareholders because it provides tpeoppate balance between management and stragaggfogpment on the one hand and independent oveisigthe
other.

Daniel K. Rothermel, an independent director whweg as Chairman of the Nominating and CorporateeGmnce Committee, was selected by the Board refcEir:
to serve as the Lead Independent Director. As Laddpendent Director, Mr. Rothermel presides oveBabrd meetings when the Chairman is not presan
presides over meetings of the nmanagement directors held in executive sessionLE€hd Independent Director has the responsibifitymeeting and consulting wi
the Chairman and Chief
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Executive Officer on Board and committee meetingraigs, acting as a liaison between managemenhambhmanagement directors, including maintaining fred
contact with the Chairman and Chief Executive @ffiand advising him on the efficiency of the Boandetings, and facilitating teamwork and communan
between the non-management directors and management

Risk Oversight

The Board of Directors believes that establishimg right “tone at the topand full and open communication between managesmeahithe Board of Directors
essential for effective risk management and ovbtsifit each regular Board meeting, the directoceiree a summary on areas of material risk to CusterBank
including credit, market, liquidity, legal/complie@ and operational risk. These summary reportsnaaescorecard structure and they assist the direah the earl
identification of risks. The Board of Customers Batso created a Directors Risk Committee and a fameant Risk Committee to monitor and oversee sl oi
Customers Bank in a more detailed fashion. The @oan ask either committee to research issuesadréss any risk issues that merit additional famus attentior
These committees develop recommendations to maiskgend bring any material issues to the atteriotime full Board.

The Board of Directors has an active role, as alevand also at the committee level, in overseeiagagement of our risks. The Audit Committee astieBoard ¢
Directors in fulfilling its oversight responsibiis with respect to areas of financial reportinguding those related to accounting regulation. Adit Committee i
composed of independent, nerecutive directors free from any relationship thatild interfere with the exercise of his or hedépendent judgment. The indepen
auditors are ultimately accountable to the Auditr@uttee and the Board of Directors. The Audit Cottea reviews the independence and performanceeaiutiitor
and annually recommends to the Board of Directmesappointment of the independent auditors or aggsrany discharge of auditors when circumstancesania The
chief internal auditor reports directly to the Au@iommittee. The annual risk assessment and interrdit plan are approved by the Audit Committebe Audi
Committee performs other oversight functions asiested by the Board of Directors.

The Compensation Committee assists the Board afcRirs in fulfilling its oversight responsibilitiesith respect to our compensation policies and @og. Th
Nominating and Corporate Governance Committee tasttie Board of Directors in fulfilling its oversig responsibilities with respect to the managenuémisks
associated with Board of Directors organization aramnbership, and succession planning for our direct

The Board also has a Risk Committee for the holdwmpany which reports and assists the Board adrs on overseeing and reviewing information reigg ou
enterprise risk management framework.

Director Independence

Of the directors of the Company who have servedesifanuary 1, 2014, each of Messrs. Choudhrie, MRethermel, Way and Zuckerman (who remain as ot
directors of the Company) is considered independastindependence for Board members is definedruN&&SDAQ and the New York Stock Exchange
determining these directors met the definition miredependent director, the Board of Directors @ered routine banking transactions between Cug®Bank or it
affiliates and certain of the directors, their fgminembers and businesses with whom they are agsdcisuch as loans, deposit accounts, routinengses ¢
insurance or securities brokerage products, anydeafs that may have occurred on deposit accoamg,contributions we made to nprefit organizations wit
whom any of the directors are associated, andramgactions that are discussed under “TransacfibtisRelated Parties.”
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Information about Board Committees

The table below highlights the current membersbiposition of our directors on our Board committeeshe Company:

Nominating and

Name Executive Audit Compensation Risk Corporate Governance
Daniel K. Rotherme X X X X* X*
Jay S. Sidht X* X
T. Lawrence Wa X* X X
Steven J. Zuckerme X* X
John R. Miller X X X
Bhanu Choudhri X X

*  Committee Chai

Committee Charters

Each of our Audit Committee, Compensation Commitied Nominating and Corporate Governance Committee adopted charters which are available ol
website,www.customersbank.cqry clicking on “About Us” and then “Corporate Goaance.”

Meeting Attendance

In 2014, the Company’s Board of Directors met tdes. Each of the Compasy2014 directors attended 75% or more of the mgetri the full Board of Directo
and the committees of the Board on which he seirv@014.

While we have no formal policy regarding directtteadance at our Annual Meeting, we make every eftoschedule our Annual Meeting at a time and de
maximize attendance by directors, taking into aotdhe directors'schedules. We believe that Annual Meetings provideopportunity for shareholders
communicate with directors and have requestedathakirectors make every effort to attend our Arindaetings. Historically, more than a majority oktdirector
have done so.

Director Nominations

Our bylaws contain provisions that address the gg®dy which a shareholder may nominate a diréotetand for election to the Board of Directoroat Annua
Meeting of Shareholders.

In evaluating director nominees, the Nominating @odporate Governance Committee (the “Committeefjsiders the following factors:
« The appropriate size of our Board of Directors amdommittees;
« The perceived needs of the Board for particuldtsshkhackground, and business experiel

« The skills, background, reputation, and businegegence of nominees compared to the skills, baxkyt, reputation, and business experience alr
possessed by other members of the Board

« The nominee independence

There are no stated minimum criteria for directommees, and the Committee may also consider sthehr éactors as it may deem are in our best intersd th
interests of our shareholders. The Committee dumsever, believe it appropriate for at least oneniver of the Board to meet the criteria for a#utlit Committe:
financial expert,” that a majority of the membefghe Board meet the definition of “independentdtor” under NASDAQ and the New York Stock Exchange r
and that one or more key members of managemeitipate as members of the Board.

While we have no formal policy with respect to daigy on the Board, in order to enhance the ovepadllity of the Board deliberations and decisions the Comm
seeks candidates with diverse professional backgioand experiences, representing a mix of inéusséind professions, with varied skill sets and eigee
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The Committee identifies nominees by first evahgtihe current members of the expiring class ofadirs willing to continue in service. Current mershof thi
expiring class with skills and experience that i@levant to our business and who are willing toticme in service are considered fornemination, balancing tl
value of continuity of service by members of theigrg class with that of obtaining a new perspextif any member of the expiring class does nstwio continue i
service or if the Committee or the Board decidestoaenominate a member for reelection, the Committeatifies the desired skills and experience of a
nominee, and discusses with the Board suggest®itsiadividuals that meet the criteria. The Conteeithas not in the past engaged third partiesetatifg, evaluate
or assist in identifying potential nominees, buieseon community and business contacts it hadbksited through its directors, officers and proi@sal advisors t
help it identify potential director candidates wreespecific need is identified.

The Committee will evaluate any recommendationaadirector nominee proposed by a shareholder. deraio be evaluated in connection with the Committe
procedures for evaluating potential director noresyeany recommendation for director nominee mustubenitted in accordance with our procedures faredtolde
nominees described below. In particular, all noriams made by a shareholder must be made in writetivered or mailed by registered or certifiedilmaostagt
prepaid, return receipt requested, to the Secrefiatiye Company (at our corporate headquarters yorssing, Pennsylvania) and received by the Sagretot les
than ninety (90) days nor more than one hundredtaerdty (120) days prior to any meeting of the shalders called for the election of directors.hié date of th
annual meeting is more than thirty (30) days betorenore than sixty (60) days after such anniversiate, notice by the shareholder must be so redeiot earlie
than the one hundred and twentieth (¥20day prior to such annual meeting and not latentte later of the ninetieth (80) day prior to such annual meeting or
tenth (10") day following the day on which public announceingy press release reported by a national newscseor an SEC filing pursuant to Section 13, 1
15(d) of the Securities Exchange Act of 1934 (“Exatpe Act”) is first made by the Company of the d#tthe annual meeting.

Every nomination must include: (a) the consenhefgierson nominated to serve as a director ifede¢b) the name, age, business address and residddress of tl
nominee; (c) the principal occupation or employmeinthe nominee; (d) the class and number of shafrése Company beneficially owned by the nomin@g;the
name and address of the notifying shareholdethé)class and number of shares of the Company owgetthe notifying shareholder; (g) any option, veat
convertible security, stock appreciation rightptier derivative positions held or beneficiallydhédlirectly or indirectly) by such shareholder @uth beneficial own
and whether and the extent to which any hedgingtleer transaction or series of transactions has leeéered into by or on behalf of, or any othereagren
arrangement or understanding has been made, # eff intent of which is to increase or decrehsevioting power or economic profit of such shardbplor suc
beneficial owner with respect to the Compangécurities; (h) any proxy, contract, arrangemamderstanding or relationship pursuant to whiothsshareholder
beneficial owner, if any, has a right to vote ahgres of any security of the Company or has graatgdsuch right to any person or persons; (i) nggon of al
arrangements or understandings between the shdeshenhd the nominee and any other person or pefsamsing such person or persons) pursuant to wiie
nomination is to be made by shareholder and th&onsafor such nomination; (j) all information theuld be relevant to a determination by the BodrBicectors ir
its sole discretion as to whether the nominee meg@dy such shareholder is “independemthin the meaning of all applicable securities Jamd stock exchan
requirements; (k) all information that would beenednt to a determination by the Board of Direcforsany relevant committee) in its sole discret@snto whether tt
nominee proposed by such shareholder meets thdastenfor Board membership set forth by the Bodr®icectors (or any committee thereof) in any paly
available documents, and (I) all other informatrefating to the nominee and the notifying shareboltiat is required to be disclosed in solicitadiarf proxies fc
election of directors in an election contest, optilserwise required, in each case pursuant to Régnl14A under the Exchange Act and Rule 14ahere undt
(including such person’s written consent to beiagned in the proxy statement as a nominee). Addailignthe nomination must be accompanied by theineek
acknowledgement and agreement (in form reasonaiolgpgable to the Board of Directors) that (x) hesloe is not and will not become a party to (1) agseemen
arrangement or understanding with, and has nothgarey commitment or assurance to, any person aty exg to how such person, if elected as a directahe
Company, will act or vote on any issue or ques{eriVoting Commitment”)that has not been disclosed to the Company, car(2)Voting Commitment that cot
limit or interfere with such person’s ability to roply, if elected as a director of the Company, vétith persoms fiduciary duties under applicable law; and (!
elected, he or she would meet and comply with jafiliaable publicly disclosed corporate governarammflict of interest, confidentiality and stock ogrship an
trading policies and guidelines of the Company.

Nominating and Corporate Governance Committee

Our Nominating and Corporate Governance Committeerhsponsibility for identifying and evaluatinghdalates for director and recommending the nononadi
directors to the full Board. This Committee:

« Reviews and assesses the adequacy of our corganatenance guidelines, personal codes of conduttedated internal policies and guidelines;

« Assists the Board in interpreting and applying cogpe governance guidelines, and recommends appged changes to the Board of Directors for appr
and
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« Makes recommendations to the Board regardin-management director compensati

The Board of Directors has determined that each lmeermnf the Nominating and Corporate Governance Cittegnin 2014 was independent as defined
NASDAQ and New York Stock Exchange rul

While the Nominating and Corporate Governance Cdtemiheld no formal meetings during 2014, the memioé the Nominating and Corporate Govern:
Committee took action in connection with the fiiffient of their duties as described above duringoaniNating and Corporate Governance Committee ngpét
February of 2015.

Audit Committee

The Audit Committee oversees our accounting andnfifal reporting processes and the audits of manfiial statements. For this purpose, the Audit Qitae
performs several functions:

« Approves in advance the engagement of the indepemnelgistered public accounting firm for all auaitd no-audit services, and approves the fees and
terms of the engageme!

« Maintains responsibility for the appointment, comgegion, oversight, retention and termination of iedependent registered public accounting firm
evaluates the qualifications, performance, andpgaddence of the independent registered public atcmufirm;

« Establishes, maintains and oversees proceduresititete the receipt, retention and treatmentashplaints received from third parties regardingoacting,
internal accounting controls, or auditing matt

« Reviews and discusses, with our independent regéfublic accounting firm, the adequacy and effeaess of, the Compa'’s internal controls, includin
any significant deficiencies in the design or ofieraeof internal controls and significant changesnternal controls reported by the independenttaudr
management, and receives reports from managengardieg the Compar's internal controls and procedur

« Reviews the critical accounting policies and akalative treatments of financial information dissed by the independent registered public accayfitim
with management, and reviews with management sigmif judgments made in the preparation of findretetements

« Reviews, with management and our independent ezgistpublic accounting firm, our financial repogtiprocesses and internal financial contr
« Reviews the annual audited financial statements@c@immends to the Board of Directors their indosh our annual report;

« Reviews the quarterly financial statements andiegsrpress release

« Reviews and approves any related party transactomt

« Periodically reviews and discusses with the inddpanregistered public accounting firm the mattetgiired to be discussed by PCAOB Auditing Stan
No. 16 (communications with the Audit Committeejiamy formal written statements received from tidependent registered public accounting f

The Board of Directors has determined that each meerof the Audit Committee in 2014 was independenindependence for Audit Committee members isiee
under the NASDAQ and NYSE rules, and has furthaerdgned that Mr. Miller is an “audit committee fir@al expert”’within the meaning of the rules of -
Securities and Exchange Commission.

The Audit Committee held 11 meetings during 2014.

Risk Committee

The Risk Committee reports and assists the BoarDimfctors in overseeing and reviewing the infolioratregarding our enterprise risk management fraonl,
including the policies, procedures and practicepleyed to manage credit risk, market risk, operetiaisk, legal/regulatory risk, information tecthogy risk, cybe
security risk and regulatory risk. For this purpdbe Risk Committee performs the following funaso
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« Reviews and approves the charters of the Board Riskmittee, Management ALCO and Management Risk Ctteesi The Committee reviews ¢
approves our significant risk assessment and reskagement policies. In addition, the Committeeimstthe ability to authorize management to develogp
implement any additional policies relating to reslsessment and managem

« Receives information from the Chief Credit Offieard discusses matters related to the managemeradif risk as appropriat

« Receives information from the Chief Executive QfficChief Financial Officer and director of EntésprRisk Management regarding the activitie
Management and ALCO Committee and discusses matfeted to the management of market risk and ogiregigte risk profile as appropria

« Receives information from the Chief Auditor regagimatters related to risk management through@uétierprise as appropria
. Receives information from the General Counsel diggrmatters related to Legal and Compliance |

« ldentifies and prioritizes the risk factors andjpoted mitigation strategies associated with ea@MELS+ component. In so doing, the Committee
assigned responsibility of each risk factor to nggmaent and will continue to monitor our performaaoe controls

« Receives information regarding the allowance fanland lease loss estimation methodology and est
« ldentifies key ratios and established risk toleeaticresholds in order to assess the current arelgped level of risk; an

« Reviews the overall enterprise risk priorities amgtusses the strategic initiatives required torawe our risk profile. As part of these reviewsalisses bot
internal and external factors that could impactrible portion of the enterpris

The Risk Committee held 14 meetings during 2014.

Compensation Committee

The Committee is charged with the responsibilitpeérseeing the Company's compensation philosopbgropensating officers and key management persarfitiec
Company at a level sufficient to attract, motivabed retain the talent needed to achieve the stort-and longerm goals of the Company. The Committee deterr
that the officers and key management personnéleo€ompany are compensated with salary, suppletrardancentive compensation, and benefits thatansister
with such philosophy.

The Committee duties include:

1. Review, evaluate, and recommend to the Board tingpeasation of, and benefits provided to, the Comgagxecutive officers, including the Cf
Executive Officer, at least annually, and reporthte Board concerning its recommendations for fB@hrd approval; provided that the Chief Exect
Officer may not be present during voting or deldiems on his or her compensati

2. The Committee will consider the effectiveness gk rmanagement strategies utilized during the yedrthe value of similar incentives to the se
executive officers of comparable compan

3. The Committee shall review and approve corporagdsgand objectives relevant to the compensatidgheoéxecutive officers, evaluate the performan
the executive officers in light of those goals amectives, and approve the level of the executdifieers' compensation based on that evaluationiesi
to final approval by the Boar

4. Administer the Company's stock option or other Bgiaicentive plans, including without limitation,aking grants (subject to final approval by the B¥)
and monitoring awards under such plans, Interpgetie terms of such plans and taking such othérects contemplated by such ple

5. Review and advise on: (i) general salary, (ii) esypk benefits, and (iii) other general compensatiatters, with the Company's managem
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6. Annually review and assess compensation progrardetErmine if they expose the Company to unnecgssagxcessive risk and to implement poli
and practices that may help manage and monitor gsickvithin acceptable paramete

7. Review and discuss with management the CompensBigzussion and Analysis ("CD&A") and related disaires to be included in the Compa
annual proxy statement or annual report on FornKI((8EC Filings") and, based thereon, determinettdreto recommend to the Board that the CL
be included in the Company's annual proxy statemeatnual report on Form -K.

For additional details regarding the Compensati@mm@ittee’s role in determining executive compermsatiplease seeExecutive Compensation; Compensa
Discussion and Analysis” beginning at page 20 ixf Biroxy Statement.

The Board of Directors has determined that each lmeeraf the Compensation Committee in 2014 was iedéent as independence for Compensation Comi
members is defined under the NASDAQ and New YodcEExchange rules.

The Compensation Committee held four meeting du2iity.

Consultants, Legal Counsel and Other Advisers:

1. The Committee may, in its sole discretion, retaiolatain the advice of a compensation consultagilicounsel or other advis

2. The Committee shall be directly responsible for @ppointment, termination, compensation and ovetsg the work of any compensation consuli
legal counsel and other adviser retained by therGittee.

3. The Company must provide for appropriate funding,datermined by the Committee, for payment of nealle compensation to a compens:
consultant, legal counsel or any other adviseimethby the Committe¢

4. The Committee may select, or receive advice froeprapensation consultant, legal counsel or otheisadto the Committee, other thar-house lege
counsel, only after taking into consideration tbkofving factors:

i.  the provision of other services to the Companyheygerson that employs the compensation consulégyat, counsel or other advis:

i. the amount of fees received from the Company bypieson that employs the compensation consultagsl Icounsel or other adviser, a
percentage of the total revenue of the persoretinploys the compensation consultant, legal cowrsether advisel

iii. the policies and procedures of the person that @spthe compensation consultant, legal counselttoercadviser that are designed to pre
conflicts of interest

iv. any business or personal relationship of the cosgtén consultant, legal counsel or other advisgr amember of the Committe
v. any stock of the Company owned by the compensatiosultant, legal counsel or other adviser;

vi. any business or personal relationship of the cosgtén consultant, legal counsel, other advisetherperson employing the adviser with
executive officer of the Companr

Compensation Consultant

In 2014, the Compensation Committee retained \Rstrmers, LLC (“VistraPartners”) to provide competien analysis for the Comparsy2013/2014 compensati
The services provided included compensation arglyseparation of a report that compared each naxredutive officers compensation to peer group exect
compensation, and having a representative attenetimgs of the Compensation Committee and the Badrdirectors as appropriate to discuss exec
compensation. The Company paid VistraPartners $96i0r services rendered in connection with thegagement as a compensation consultant for theeretm
December 31, 2014. The Compensation Committee étasndined that a conflict of interest does nottexis

Compensation Committee Interlocks and Insider Paritipation

Except for the relationship of Mr. Zuckerman desediltbelow, none of the members of our Compensat@nrilittee had any relationship requiring discloguresuar
to Item 404 of Regulation S-K under the Securifiesnor any other interlocking
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relationships as defined by the SEC. Mr. Zuckermaldsh25% of issued and outstanding stock of Jaamotions, Inc. For the year ended December 314,
Customers Bank paid $46,900 to Jaxxon Promotiares,fbr marketing services.

For the year ended December 31, 2014, the Compaspdid approximately $11,300 to Jastrem Premiundt@apes. An immediate family member of an Exee
Vice President of the Bank is the sole propriefatastrem Premium Landscapes.

Risk Assessment of Compensation Policies and Pramds

Our management team, with the assistance of corapensonsultant VistraPartners, conducted an asw# of the risks related to or arising from oompensatio
policies and practices. The Compensation Committgi2wed and discussed this risk assessment wittageament and VistraPartners. Based on this assesdi
Compensation Committee determined that any risksgrfrom our compensation policies and practfoeur employees are not reasonably likely to heveaterie
adverse effect on the Company.

Code of Ethics and Business Conduct

Each of our directors, officers and employees agerired to comply with the Customers Bancorp, @Dade of Ethics and Business Conduct adopted byQisde o
Conduct”).The Code of Conduct sets forth policies coveringpraad range of subjects and requires compliancké \eitvs and regulations applicable to
business. The Code of Conduct is available on @bsite at www.customersbank.corander the “About Us-Corporate Governance-Cod€afduct’captions. W
will post to our website any amendments to the Cold€onduct, or waiver from the provisions therémf executive officers or directors, under the “AbdJs-
Corporate Governance-Code of Conduct” caption.

EXECUTIVE COMPENSATION
COMPENSATION DISCUSSION AND ANALYSIS
This Compensation Discussion and Analysis descriltgsexecutive compensation program and addressesste made executive compensation decisions fc
senior executive officers during fiscal year 20T#e senior executive officers covered by this Camspéon Discussion and Analysis are tmarhed executiy

officers” set forth in the Summary Compensation|&ddeginning on page 26 of this proxy statementifi§iary Compensation Table”").

Compensation Objectives and the Focus of Compensaiti Rewards

Our approach to compensation is to produce teng: profitable growth by using specific measutet telate to shareholder return and support thepeay strateg
including:

« Return On Equit

« Return on Asset

« Growth in earning:

« Quality of assets (credit qualit

« Expenses relative to total ass
Our compensation program is designed to attradtljigualified individuals, retain those individuals a competitive marketplace for executive talend motivat
performance in a manner that maximizes corporatfmeance while ensuring that these programs dcenoburage unnecessary or excessive risks thattéinréh:
value of the Company. We seek to align individuadfgrmance with longerm strategic business objectives and sharehweédee, and believe that the combinatio
executive compensation provided fulfills these ofijes.
Currently, our executive compensation program hesetkey elements: (1) salary, (2) bonus, anddi@y4erm equity incentives. The mix of short term perfanct
incentives versus long term incentives are revieamtually by the Compensation Committee with thention of achieving a reasonable balance of timsentives
However, we do not have set percentages of shontersus long term incentives. We also do not teapelicy with respect to the mix between the caisth equit
components of executive compensation, althougltesirbelow certain portions of the annual bonugare in stock and subject to a vesting period teefayout.
Compensation philosophy is ultimately determinedhsy Board of Directors, based upon the recommendabf the Compensation Committee, which is cosgu
solely of independent directors as defined by thesrof the New York Stock Exchange. Our Chief Etive Officer makes recommendations to the Compem

Committee concerning the compensation of otherw@kexofficers,

20




Table of Content

but does not participate in establishing his owmgensation. As part of this process, the Compens&ibommittee reviews a report provided by its conspéor
consultant, VistraPartners, LLC (“Consultant”) tkatmpares each named executive officer's compemstdipeer group executive compensation (“Report”).

The guiding principle of our compensation philospji that the compensation of executive officersuith be based primarily on the financial performean€ the
Company, and partially on individual performancehil® this “pay-for-performance’philosophy requires the Compensation Committeeirst tonsider ot
profitability, return on equity, strength of balansheet, quality of assets, and growth rate inimgenthe Compensation Committee takes steps reiard excessit
risk taking. These principles are reflected in #pecific elements of the compensation program,quéatly the bonus and longrm equity income programs,
described below.

Peer Group Companies

When developing the peer group, Compensation Caeenitonsiders Eastern United States Regional Baaksre similar to the bank in size and scopepefations
Key metrics considered in evaluating performanagunhe total assets, earnings growth, return ontassed return on equity, reserves on penforming loan:
expenses relative to average assets and totaluevger person. Generally, banking organizationsfeikin the range from $3 billion to $8 billiomiasset size a
considered comparable. The Compensation Commitrerglly seeks to provide salary and bonus compiensa the named executive officers at approxiryatiee
median of the reported compensation informatiomftbe Peer Group Banks to establish salary andslewels for the named executive officers. The Cemsptiol
Committee retains the flexibility to consider, its isole discretion, various subjective factors wheaking compensation decisions and took in conatier the
company’s performance relative to the Peer Groueparted in the table below.

2014 Performance Total

Customers Bancorp, Earnings ROAE ROAA NPA's Reserves Expense/Av Total
Inc. vs. Peer Grou Assets Growth (YTD AVG) (YTD AVG) Total Assett NPL's Assets Revenue/FT
Peer Group Averag $ 5,12¢ 3% 7.94% 0.90% 1.26% 117.09y 280% $ 221
Peer Group Media $ 4,98 1% 8.77% 0.92% 1.00% 96.91% 28%% $ 21z
Customers Bancorp, Inc. $ 6,82¢ 19% 10.39% 0.78% 0.45% 289.50% 1.76% $ 42C

The guiding principle of our compensation philospj that the compensation of executive officersudth be based primarily on the financial performenf the
Company, and partially on individual performance.

Customers Bancorp, Inc. Compensation Philosophy

Team Members are our most important resourcelhis is an essential Core Value for us at CustoBargorp, Inc., and it is our touchstone in deteing fair an
responsible compensation programs. Reflecting dsioN, Mission, Values, and Culture, our financiatprmance, and the economic conditions of our etptkce
our philosophy is to compensate all Team Membeeslatel sufficient to attract, motivate, and rettia talent we need to achieve the short-term angterm goal
of the business.

Philosophy built on six core compensation princigl

In determining compensation levels, we considekghedrivers to be:

1. We will not create incentives that foster inappiiate risk nor pay excessive compensatiéih.compensation elements comply with appropriagulation
and sound compensation practices, which neitheepegssive compensation nor encourage inappropisé-taking.

2. Fairness is used in determining pay leviFairness is vital in all compensation actions. Gungrs Bancorp, Inc. does not discriminate on tresbaf race
gender, religion, national origin, veteran statemdicap, or sexual orientation in determining |[eels. Demonstrated performance, skills, commitnaerm
results determine pay leve

3. We Pay for Performanc®ur philosophy is largely performanbased. For Team Members in similar positions, wigesto award our strongest perforrr
the most pay. Our incentive plans are carefullygiesd to drive improved individual and businesdqanance

4. Level of impact on the CorporatioNot all positions are created equal. The job stmectssists us in providing internal equity amoogitons and ensur
that we can maintain fairness in our compensatiantiges across divisions within the Ba
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5. We pay* at markef” The marketsets the framework for opportunity, aachievemendrives the payouts. Our philosophy is to provideketcompetitiv:
compensatior

6. Our ability to pay drives the programProfitability is a key driver in determining comaion opportunity. We ensure that our plans pm@wd appropria
return to the Bank, in addition to appropriatelyn@aensating successful performar

While this “pay-for-performancephilosophy requires the Compensation Committeér$o donsider our profitability, the Compensatioon@mittee does not intend
reward unnecessary or excessive risk taking. Theeeiples are reflected in the specific elemeritthe compensation program, particularly the bosud longtern
equity income programs, as described below.

Role of the Compensation Committee

The Compensation Committee assists the Board @fclirs in discharging its responsibilities regagdiur compensation and benefit plans and practivethority
granted to the Compensation Committee is estaldliflyethe Board of Directors and also set forthhie Charter of the Compensation Committee. In 2@e
Compensation Committee strongly considered themewendations of the Chief Executive Officer regagdime other named executive officers. The recomizuéot
of the Compensation Committee were presented fmudsion and final approval at meetings of theBokrd of Directors.

Specific Elements of the Compensation Program

Described below are the key elements of our congiemsprogram for the named executive officers.

Salary

We believe that a key objective of the salary $tmecis to maintain reasonable “fixed” compensatiosts, while taking into account the performantthe named
executive officers. Base salaries are reviewed afinby the Compensation Committee to determiranif base pay changes should be made for the nateedtize
officers. Base pay changes, if any, are normaltgrde@ned after considering the executive’s curtexte pay position relative to the peer group deated in the base
salaries Report, our performance, the individuedistribution to that performance for the prior yehe national and regional economic conditionsirtaffect upon
us and how the executive has dealt with them witlénor her area of responsibility. In February £20the Compensation Committee reviewed the Repalt lsased
on the recommendation of the Consultant, determinadcrease the 2014 base salaries of the namezligxe officers, and not to increase the baseisalaf the
named executive officers in 2015, which decisiors watified by the Board of Directors and is diselddn the Summary Compensation Table for 2014. The
Company’s salaries were generally near or belowntbdian salary for the peer group for their positim making this decision to increase salaries2fot4, the
Compensation Committee considered the strong pedioce of Customers Bank, including strong growtlaseets, growth in earnings, and a high qualitgrizd
sheet, along with the Chief Executive Officer'sdeeship in driving this performance to award Salangl Bonus opportunities for the named executifieest in
2014. In February 2015 the Compensation Committgewed the company strategies for 2015 and dedwlédld base salaries for the named executivestann
for 2015 and to rely on bonus opportunities to mel@erformance.

Bonuses

Bonuses are designed to motivate executives byrdéwga performance. For all of the named executifficers other than Mr. Hedde, bonuses for 2014
determined at the discretion of the Compensatiomi@ittee, which considered our financial performaneeluding strong growth in assets, loans, custobase an
return on equity, along with the recommendationthef Chief Executive Officer with regard to the etmamed executive officers. The decision of thenGensatio
Committee for 2014 bonuses was ratified by our BadDirectors. Based on these considerationsebriary 2014 the Compensation Committee reviewedRépot
and determined to pay a bonus to these named @&ecfficers that was near the median bonus opther group for their position, which decision wasfied by the
Board. The Chief Executive Officer also recommenbeduses for the other executive officers, whicls Wwased on their respective contributions to thitopeance ¢
the areas for which they are responsible. The atmfuthese cash bonuses for 2014 is disclosedeifiabtnotes to the “Bonugolumn of the Summary Compensa
Table for each of the named executive officers. Btieus award was paid 75% in cash and 25% in cesdristock units that vest on the third anniversdithe awar
date. The three year vesting restricted stock umitsed as a compensation tool to incent managehsnk like shareholders and help ensure lorigem stability o
Executives with the Bank.

The 2014 bonus for Mr. Hedde is based on a bonuis wb@h is a percentage of the net profit of thertpage warehouse division, which bonus pool ke@llocate
among the employees of this division. Mr. Heddghare of this bonus pool was determined by disoudetween Mr. Hedde and the Chief Executive @©ffin 201«
following the determination of the amount of thenbse pool, which amount was presented to the ConafiensCommittee as a recommendation from the ¢
Executive Officer, and was also
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ratified by the Board. This bonus was paid 75%ashcand 25% in restricted stock units that vegherthird anniversary of the date of the award. fgstricted stoc
portion was implemented to encourage a long-teew\or the operation of this division.

The named executive officers were also given thgodpnity to participate in our Bonus RecognitiordaRetention Plan, where they can defer the recéiptportiot
of their cash bonus to receive restricted stocksunilieu of cash, which restricted stock unitdl west if the executive officer continues to bemayed for five yeai
after the date of the bonus award. See “Bonus Reéftog and Retention Plarfor a description of this plan, along with the foates to the Summary Compensa
Table for a description of the deferrals made teyrtamed executive officers under this plan forrtBéil4 bonuses. These awards of stock units ajeciub forfeiture
if the executive does not remain employed ovefitleeyear vesting period, which serves to inceativand retain executives.

Long-Term Equity Incentive Compensation

Long-term incentive compensation is intended toivateé and retain executives and reward them basetbroyterm company performance. The Compens.
Committee believes that equityased incentive arrangements are among the mestieff means available to the Company of alignivggitterests of executives w
the objectives of shareholders generally, and dflimg their longterm commitment to the organization. Our sharehsldeve approved the Management S
Purchase Plan, the 2010 Stock Option Plan, the Mewrand Restated 2004 Incentive Equity and Defe@achpensation Plan, and the Bonus Recognitior
Retention Program (referred to collectively as ‘iggopompensation programs”).

Our equity compensation programs permit the Conmgiéars Committee to grant stock options, restricsemtk, and other types of awards on a discretiobasis
subject to ratification by the Board of Directodpon determination of our performance for the pfiscal year, in February of each year the Comp@ans&ommitte:
assesses if it will grant longrm equity awards, although it may grant awardarst time of the year in its discretion for newesir outstanding performance
otherwise. Options are granted to reward the ekexfdr transactions to increase the value of tbenfany, and the structure of these options als@seo retain ar
incentivize the executive due to the five year nesof these options.

Perquisites, Post Retirement and Other Elements @@ompensation for Executive Officers

In order to attract and retain qualified executiwgs provide executives with a variety of beneditel perquisites, consisting primarily of retirembanefits through
401(k) plan, executive life insurance, and the afseutomobiles. Details of the values of these bnand perquisites that were paid to the namedative officers i
2014 may be found in the footnotes and narratingse Summary Compensation Table.

Employment and Other Agreements

The Compensation Committee believes that it ishen hest interest of the Company to promote statdlitd continuity of senior management. The Compem
Committee seeks to obtain this goal by providirgsomable assurance to certain of its senior exesusio they are not distracted from their dutispeeially in light o
the uncertainty caused by adverse market condiiadshe continued consolidation in the bankingigtd). These employment agreements provide forraage to b
paid to the executives in connection with a terriigmaof employment, including severance followingteange of control. A summary of the estimated paysito b
made as a result of these severance and changatodlcprovisions are described under “Potentigirfents upon a Change of ControKll of these agreements tl
provide for severance payments following termimatia connection with a change in control are strred as “double triggersbased on the Compensal
Committees determination that such payments should only &eenif we terminate the employee in connection witthange in control. For the foregoing reason:
also adopted a Supplemental Executive Retiremert fir Mr. Sidhu. See “Employee BenefitsSupplemental Executive Retirement Plan for Chairmiadh Chie
Executive Officer” and the “Pension Benefits” talide more information on this plan for Mr. Sidhu.

Employee Benefits

We provide health, life, vision and dental insurend matching 401(k) contributions, on terms Isinid those provided to employees generally. $egutance’anc
“401(k) Retirement Savings and Profit Sharing Plaalow. We also provide Messrs. Sidhu and Ehst witeraobiles they primarily use for business purppaes
provide car allowances for Messrs. Wahlman and M&aprovide country club memberships for Messrshiand Wahlman, and reimbursed relocation expefos
Mr. Wahlman.

401(k) Retirement Savings and Profit Sharing Plan

Customers Bank has a 401(k) profit sharing planrelhe eligible employees may contribute up to 15%hafir salary to such plan. Customers Bank provi
matching contribution equal to 50% of the first @¥the contribution made by the employee. Emplag@mtributions for the year ended December 31, 20&rk
approximately $973,000.
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Insurance

All eligible full-time employees of Customers Baake covered as a group by basic hospitalizatiofpmmaedical, longierm disability, term life and prescription di
plans. Customers Bank pays the total cost of siafsfor employees with the exception of the majedical and the prescription drug plan, in whicktaharing ar
co-payments are required by the employees.

Supplemental Executive Retirement Plan for Chairmarand Chief Executive Officer

Pursuant to Mr. Sidhu's employment agreement, wabéshed a supplemental executive retirement giaERP”) for Mr. Sidhu in 2010. The SERP is a defe
compensation plan whereby we created a reserveiaicoa our books for Mr. Sidhu. During the third geaof 2010, we credited an amount to this accdlsit wa
sufficient to create a hypothetical fund that woptdvide payments of $300,000 per year for fiftgears commencing on Mr. Sidhu’s sixifth birthday, assuming
rate of return of 7% per year, compounded annualtiditionally, we will credit the account with argains or losses as if we had deposited the amaurtsrtair
investment funds selected by Mr. Sidhu. Mr. Sidhs’'saw fully vested in the SERP.

Mr. Sidhu’s entire interest in the account will be paid tm i fifteen annual installments beginning gengratbon the later of (a) his separation from serwié us
or (b) his sixty-fifth birthday. Any portion of MiSidhu’s interest in the account remaining upon his deaittbe paid to his beneficiary in a single lummsuln the
event of Mr. Sidhu’s death prior to the later of ké§ separation from service with us, or (b) higysfifth birthday, $3.0 million will be paid to his beficiary in ¢
single lump sum in lieu of the installment paymedgscribed above.

These obligations under the SERP will be generakauared obligations by us to pay money in the &tMr. Sidhu will have no rights to any assets eegtment
held by us to meet our obligations under the SEREept as a general creditor of us.

Consideration of Risk

Our compensation methods are discretionary andhbalshort and lontgerm goals for our executive officers. The Comp&osaCommittee strives to provide strc
incentives to manage us for the laegm, while avoiding excessive risk taking in ti®i term. Goals and objectives reflect a fair wixquantitative and qualitati
factors to avoid excessive reliance on a singléopmance measure. As a matter of best practicanbieg in 2010, the Compensation Committee begaantmally
review the relationship between the risk managerpeadtices and the incentive compensation providettie named executive officers to confirm that itieentive
compensation does not encourage unnecessary agssaxcrisk.

Risk Management Checks and Balances

The Compensation Committee believes that the desighgovernance of our executive compensation arogire consistent with best practices in risk memmssnt
The design of the executive compensation progragpats our risk management goals through an intkig set of checks and balances.

« Rather than determining incentive compensation dsveased on a single metric, the Committee apipdiesformed judgment taking into account factassh
as quality and sustainability of earnings, sucegssiplementation of strategic initiatives and adimee to risk and compliance policies and our otuze
values.

« To further ensure that executive officers are fedusn lon-term performance, a significant portion of our imibée awards (including bonuses paid in st
are provided as lo-term equity awards that do not become earned addupél three to five years after the grant d:

« Use of equity awards aligns executive offi¢ interests with the interests of shareholders, dmir tsignificant stock ownership further enhandeis
alignment.

The compensation program encompasses the folloglergents:
« A Compensation Committee Charter and an over Cosgtiem Philosophy that is reviewed annue
« Astructure in place to align long term incentif@sexecutives and team members with shareholderdsts
« Specific performance measures that directly rdtaghareholder return and support the companyesfies drive the compensation levels includ
0 Return On Equit
0 Return on Asset
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0 Growth in earning:
0 Quality of assets (credit qualit
0 Expenses relative to total ass
0 Results compared to Profit Plan and company st@ajgan

« Peer group for comparison of executive compensatidndes high performance regional banks in MidaAtic and Northeast with assets between $3 f
$8 B.

« Employment /Change in Control Agreements are lichftetop managemer
« Claw back agreements are used for all bonus pa
Together, these features of the executive compengatogram are intended to:
« Align management decision making with creating -term, sustainable value for sharehold
« Ensure that compensation opportunities do not elageuexcessive risk taking; a
« Provide appropriate levels of realized rewards ovee.

Compliance with Section 409A of the Internal RevenelCode

The executive compensation arrangements are irdetedbe maintained in conformity with the requirentseof Section 409A of the Internal Revenue Codeich
imposes certain restrictions on deferred compemsatirangements and tax penalties on the affectgrogees if their deferred compensation arrangesndatnc
comply with those restrictions.

Compensation Committee Report

The Compensation Committee of the Board of Direchas reviewed and discussed with management tmp&wsation Discussion and Analysis required by HO
(b) of Regulation S« and, based upon this review and discussion, thegensation Committee recommended to the Boardirefcors that the Compensat
Discussion and Analysis be included in the Compafyinual Report on Form 10-K and this Proxy Statgme

Compensation Committee:

Steven J. Zuckerman, Chair
Daniel K. Rothermel
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SUMMARY COMPENSATION TABLE @

The table below sets forth the compensation foh efithe named executive officers for the fiscangeended December 31, 2014, 2013 and 2012.

Stock Option All Other
Salary Bonus Awards Awards Compensatior Total
Year (%) %)@ $)® $)© ($) 1o (%)@
Jay S. Sidhi 201¢ 600,00( 825,00((3) 62,50( — 10,21¢ 1,497,71
Chairman & CEC 201z 500,00( 687,50((3) — 1,957,97 16,26: 3,161,73:
201z 500,00( 767,307(3) 2,666,66. 2,175,33 24,59 6,133,89:
Richard A. Ehs 201« 400,00( 212,50((4) 32,81 — 7,481 652,79:
President & COC 201z 350,00( 185,93{(4) — 293,69 5,78: 835,41
201z 320,00( 234,73(4) 666,66t 326,29¢ 10,00( 1,557,70.
Robert E. Wahima 201¢ 325,00( 240,6245) 19,75( 97,68( 102,43 785,49:
Executive Vice President
CFO 201z 128,58t 59,25((5) — 75,01. 9,20¢ 272,05t
Glenn A. Hedde 201¢ 240,00( 400,00((6) 60,00( — 5,587 705,58
Executive Vice President 201z 210,00( 240,00((6) 409,50! — 6,30( 865,80!
President of Banking t
Mortgage Companie 201z 200,00( 273,00((6) 538,42: — 5,95¢ 1,017,37
Steven J. Iss 201« 300,00( 220,00((7) 92,98( 24,42( 19,80( 657,20(

Executive Vice Presider
Chief Lending Officel

@

@)

(©)

4)

The following columns are intentionally omitted ffincthis table: No-Equity Incentive Plan Compensation, Change in Pengalue, and Nonqualified Defen
Compensation Earnings.

Amounts in 2012 have been revised to reflect falilses paid to the executives for the respectivedgmincluding cash paid and the grant date faiue of an
stock and related Company match granted in liecash at the election of the executive, as calallateaccordance with the Financial Accounting Seade
Board (“FASB”) Accounting Standards Codificatio®ASC”) Topic 718.

Mr. Sidhu earned a bonus of $600,000 for 2014. @fadmount, he received $225,000 in cash, $75,006sMtmicted stock units, and elected to defer B
under the BRRP in the form of an equivalent nundferestricted stock units. After a five year vegtiperiod, he will receive his deferred bonus, alaitp &
company match of $300,000 ($600,000 in total)irethe form of shares of our Voting Common Stoaksphny shares resulting from the deemed reinvestof
dividends on those shares. If Mr. Sidhu does noarermployed by us during the five-year vestingqekrhe will forfeit the right to receive those sbs

Mr. Sidhu earned a bonus of $500,000 for 2013. @&famount, he received $187,500 in cash, $62,508stiicted stock units, and elected to defer $XH
under the BRRP in the form of an equivalent nundfeestricted stock units. After a fiweear vesting period, he will receive his deferredils, along with
Company match of $250,000 ($500,000 in total)jrathe form of shares of our Voting Common Stoadkspany shares resulting from the deemed reinves
of dividends on those shares. If Mr. Sidhu does@&wiain employed by us during the five-year vesfiagod, he will forfeit the right to receive thosleares.

Mr. Sidhu earned a bonus of $500,000 for 2012. @famount, he received $250,000 in cash and eleatddfer $250,000 under the BRRP in the form ¢
equivalent number of restricted stock units. Aféefiveyear vesting period, he will receive his deferraghis, along with a Company match of $250
($500,000 in total), in the form of 34,722 sharé¥oting Common Stock plus any shares resultingnftbe deemed reinvestment of dividends on those23
shares. If Mr. Sidhu does not remain employed bgurgg the five-year vesting period, he will fotfeie right to receive those shares.

Mr. Ehst earned a bonus of $200,000 for 2014. Gfahiount, he received $112,500 in cash, $37,50sinicted stock units, and elected to defer $3D10@e
the BRRP in the form of an equivalent number ofrieted stock units. After a fivgear vesting period, he will receive his deferredus, along with a Compa
match of $50,000 ($100,000 in total), all in thenfioof shares of our Voting Common Stock plus argreb resulting from the deemed reinvestment ofidiwil:
on those shares. If Mr. Ehst does not remain emglbyeus during the five-year vesting period, hd feitfeit the right to receive those shares.

Mr. Ehst earned a bonus of $175,000 for 2013. Gfdlmount, he received $98,438 in cash, $32,81&simicted stock units, and elected to defer $43uftle
the BRRP in the form of an equivalent number ofrieted stock units. After a fivgear vesting period, he will receive his deferredis, along with a Compa
match of $43,750 ($87,500 in total), all in thenfioof shares of our Voting Common Stock plus anyeshaesulting from the deemed reinvestment of éivit
on those shares.
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®)

(6)

@)

()

9)

(10)

Mr. Ehst does not remain employed by us during itre-year vesting period, he will forfeit the right teceive those share

Mr. Ehst earned a bonus of $180,000 for 2012. Gf élmount, he received $135,000 in cash and eléotddfer $45,000 under the BRRP in the form ¢
equivalent number of restricted stock units. Attdive-year vesting period, he will receive his deferredus, along with a Company match of $45,000 ($3
in total), in the form of 6,250 shares of Votingm@mon Stock plus any shares resulting from the ddemi@vestment of dividends on those 6,250 shaf
Mr. Ehst does not remain employed by us during itfeefear vesting period, he will forfeit the rigiat receive those shares.

Mr. Wahlman earned a bonus of $175,000 for 2014th@famount, he received $65,625 in cash, $21,8%8stricted stock units, and elected to defer &
under the BRRP in the form of an equivalent nundfeestricted stock units. After a fiweear vesting period, he will receive his deferredils, along with
Company match of $87,500 ($175,000 in total),rathie form of shares of our Voting Common Stoclspuy shares resulting from the deemed reinvestai
dividends on those shares. If Mr. Wahlman doesemtin employed by us during the five-year vestiagqa, he will forfeit the right to receive thodeases.

Mr. Wahlman earned a bonus of $79,000 for 2013h3famount, he received $59,250 in cash and $19n7f&tricted stock unit:

Mr. Hedde earned a bonus of $320,000 for 2014. 3fatmount, he received $144,000 in cash, $48,006simicted stock units, and elected to defer KX
under the BRRP in the form of an equivalent nundfeestricted stock units. After a fiweear vesting period, he will receive his deferredils, along with
Company match of $128,000 ($256,000 in total)imathe form of shares of our Voting Common Stocksphny shares resulting from the deemed reinves
of dividends on those shares. If Mr. Hedde doesemagain employed by us during the five-year vesgiagod, he will forfeit the right to receive thosleares.

Mr. Hedde earned a bonus of $200,000 for 2013. 3fatmount, he received $40,000 in cash, $60,00@stricted stock units, and elected to defer $1
under the BRRP in the form of an equivalent nundfeestricted stock units. After a fiweear vesting period, he will receive his deferredils, along with
Company match of $100,000 ($200,000 in total)jrathe form of shares of our Voting Common Stoadkspany shares resulting from the deemed reinves
of dividends on those shares. If Mr. Hedde doesemagain employed by us during the five-year vesgiagod, he will forfeit the right to receive thosleares.

Mr. Hedde earned a bonus of $682,505 for 2012. ®famount, he received $273,000 in cash and $4B9rbfestricted stock units. These restricted stotke
will become 100% vested on the third anniversaryhefdate of grant. The award of the restrictedkstmits occurred in March 2013 and is consideret3
compensation.

Mr. Issa earned a bonus of $200,000 for 2014. ®faimount, he received $120,000 in cash, $30,00€sinicted stock units and elected to defer $5D0@e
the BRRP in the form of an equivalent number ofrieted stock units. After a fivgear vesting period, he will receive his deferredis, along with a Compa
match of $50,000 ($100,000 in total), all in thenficof shares of our Voting Common Stock plus argres resulting from the deemed reinvestment otidiwil:
on those shares. If Mr. Issa does not remain emglbyeus during the five-year vesting period, hd feiffeit the right to receive those shares.

Represents the aggregate grant date fair valueylatdd in accordance with FASB ASC Topic 718,haf stock awards described in footnot-7 above. Th
grant date fair values have been determined basetieorassumptions and methodologies set forth m26d4 financial statementsNOTE 14 - SHARE-
BASED COMPENSATION PLANS ).

Represents the aggregate grant date fair valuealeslated in accordance with FASB ASC Topic 71f8pmtion awards. The grant date fair values hawer
determined based on the assumptions and methodslagit forth in our 2014 financial statementSIQTE 14 - SHARE-BASED COMPENSATION
PLANS).

The amounts listed in this column include match0d.(k) contributions paid under our 401(k) Retiretn®avings and Profit Sharing Plan for each of Mg
Sidhu, Wahliman, Issa, and Hedde; car allowancejtopalub membership, and relocation expenses forWahiman; car allowance for Mr. Issa; and a cot
club membership for Mr. Sidhu and Mr. Wahlman. Wevite Messrs. Sidhu and Ehst with automobiles witlely primarily use for business purposes
Other Compensation for Messrs. Sidhu and Ehst atdodes the value attributable to their personelaf¢hese automobiles in 2014, 2013, and 2012 $idiht

only).
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GRANTS OF PLAN-BASED AWARDS @)

The following table sets forth certain informati@garding awards granted to each of our named éxeafficers with respect to 2014:

All other stock All other option
awards: awards: Number ol
Number of shares of Commor Exercise or Grant date fair
shares of Stock underlying base price of value of stock anc
Common Stock options option awards option awards
Name Grant Date (#) #) ($/Share) ($)(2)
Jay S. Sidh 02/20/201. 31,86: — — 562,34
Richard A. Ehs 02/20/201. 6,81¢ — — 120,30:
Robert E. Wahima 02/20/201. 1,11¢ — — 19,75(
02/20/201. — 22,00( 17.6¢ 97,68(
Glenn A. Hedde 02/20/201. 14,727 — — 259,93:
Steven J. Iss 02/20/201. 5,26¢ — — 92,98(
02/20/201. — 5,50( 17.6¢ 24,42(

(1) The following columns are intentionally omitted rinothis table: Estimated Future Payouts under-Equity Incentive Plan Awards, and Estimated Fu
Payouts under Equity Incentive Plan Awai

(2) Represents the grant date fair value, as calculatadcordance with FASB ASC Topic 718, of thest@aopor stock awards. The grant date fair value e
determined based on the assumptions and methodsloggt forth in the consolidated financial stateémencluded in NOTE 14-SHARBASED
COMPENSATION PLANS of our Annual Report on Fornm-K for the year ended December 31, 2C

Amended and Restated 2004 Incentive Equity and Defed Compensation Plan

At our annual meeting in 2012, our shareholdersrama the amendment and restatement of our 200d, Plmarily to reflect changes effectuated by
Reorganization and increase the number of shatbsrized to be issued pursuant to grants unde2@0d Plan. The purpose of the 2004 Plan is to pteithe succe
and enhance our value by linking the personal éstsrof the members of the board of directors ame&mployees, officers and executives to thoseuoshareholde
and by providing such individuals with an incentiiee outstanding performance in order to generagesor returns to our shareholders. The 2004 Rldarthel
intended to provide us flexibility to motivate, rattt and retain the services of members of ourcbofdirectors, employees, officers and executives.

The 2004 Plan is administered by the Compensatammittee of the board of directors. It providestfee grant of options, some or all of which maysbectured t
qualify as incentive stock options under SectioB 42the Code (“ISOs”)f granted to employees, and for the grant of stapfreciation rights, restricted stock
unrestricted stock up to a total of 2,750,000 shafecommon stock. As of December 31, 2014, 1,@%6ghares were available for grant under the 20éd. ®Inles
sooner terminated by the board, the 2004 Plan exillire on September 6, 2021, which is ten (10)s/dam the date the 2004 Plan was last approvedut
shareholders.

Amended and Restated 2010 Stock Option Plan

In December 2010, our shareholders approved th® 3@dck Option Plan, which was amended and restatétarch 2012 by our Board of Directors primarity
reflect changes effectuated by the Reorganizaliba.2010 Stock Option Plan provides for the grdrgtock options to our management personnel, ahesloyee
and nonemployee members of the Board of Directors. Thegse of the 2010 Stock Option Plan is to promotesaecess and enhance our value by linking
personal interest of our employees, officers, etreesi and noremployee directors to those of our shareholdersbgnutoviding those individuals with an incentive
outstanding performance in order to generate sapegturns to shareholders. The 2010 Stock Optlan provides flexibility for us to motivate, atttaand retain tr
services of our employees, officers, executivesraomdemployee directors upon whose judgment,
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interest and special effort the successful condficiur operations largely depend. The options ede the form of either tax-qualified 1ISOs or mpmlified stoc!
options (“NQOs"), although only NQOs may be grartedon-employee directors.

The 2010 Stock Option Plan consists of a pool 668,667 shares of our Voting Common Stock and (Badton-Voting Common Stock. At December 31, 2(
863,456 shares were available for grant underpais. The 2010 Stock Option Plan is administeredhiegyCompensation Committee of the Board of Dinesctw, ir
certain cases, by the full Board of Directors. Titeximum number of shares underlying options gratdeghy single participant during a fiscal yearlsha 2,444,44
shares of common stock. All employees are potéytidigible to receive options under the 2010 St@gkion Plan. In making determinations regarding plotentic
eligibility of any employee, the Compensation Cortte& may take into account the nature of the sesviendered by the employee, his or her presenpaigghtia
contributions to our success and such other fae®the Compensation Committee in its discreti@nderelevant.

The Compensation Committee is authorized to grentksoptions to participants subject to the follogiterms and conditions: (1) the exercise pricespare of a
option must not be less than the fair market vafuene share at the time the option is granted thederm of an option must not be longer than(1&) years from tr
date of grant; and (2) in the case of a participeimb owns stock representing more than 10% of dted tombined voting power of us at the time of ¢hnant of a
option to that participant, the option cannot dyadis an 1ISO unless the exercise price is at tEH3¥% of the fair market value of the stock at fheetof grant and tf
term is no longer than five years from the datgraft.

Unless sooner terminated by the Board, the 2018kS@ption Plan will expire ten (10) years from tHate the 2010 Stock Option Plan was approved b
shareholders, which was December 9, 2010. The etion of the 2010 Stock Option Plan must not affety option that is outstanding on the terminatitare
without the consent of the participant. Offers gednunder the 2010 Stock Option Plan are, by tieems, not transferable other than by will or laafslescent ar
distribution. No right or interest of a participantany offer may be pledged, encumbered, or hygmated to or in favor of any party other than udesubject to ar
lien, obligation, or liability of that participamd any other party other than us; provided, howetet the foregoing must not be deemed to implyabligation of our
to lend against or accept a lien or pledge of dfer éor any reason.

Bonus Recognition and Retention Program

In December 2010, our shareholders approved theFBRRich was amended and restated in March 2012ubyBoard of Directors primarily to reflect chan
effectuated by the Reorganization. The BRRP pravafecified benefits to a select group of managearahhighly compensated employees who contribatieemnally
to our continued growth, development and futureirn®ss success that are eligible under the BRRFEcipation in the BRRP is limited to a select groaf
management and highly compensated employees, asnigéd by the Compensation Committee in its s@erdtion. From that group, the Committee seldotits
sole discretion, the employees who are eligibleadicipate in the BRRP, which always includes Ghref Executive Officer.

As a condition of participation, each selected eygé must annually complete and return to the Cdteen{or its designee) the forms the Committee pragcribe
including an annual deferral election form. Eadtgbn made by a participant to defer receipt pbaion of his or her bonus for a given calendaryaust be filed r
later than December 31 prior to the calendar ye#r respect to which the relevant bonus may beeshrprovided, however, in the event an employésrésl during -
plan year and is designated as being eligible ticyaate for that year, the employee may commeraticipation for that year by filing a deferraketion within 3(
days of employment. Each eligible employee mustdilnew deferral election for each year with respeevhich he or she desires to defer receipt pbaion of ¢
bonus.

A participant may elect to defer receipt of noslézan 25%, nor more than 50%, of his or her b@aysble with respect to each year of participatBimares of Votin
Common Stock having a value equal to the portiorthef bonus deferred by a participant will be altedato an annual deferral account (thnfiual Deferre
Account”) established by us for the year of deferral. Ongaime day that the shares of common stock attriteutaba deferred bonus are allocated to the Ar
Deferral Account, a matching amount equal to amtidal number of shares of common stock shall lzated to the Annual Deferral Account. The AnnDaferra
Account shall be increased by that number of shafeemmon stock having a value equal to the amofiany cash dividend payable with respect to tinalver o
shares of common stock allocated to the Annual iBaféccount. The BRRP is a formula based plan tfes not provide for a maximum number of sharelse
issued, but it is limited by the amount of the chehuses awarded annually to those persons selecpaditicipate.

In the event a participant files a deferral elett@md subsequently terminates as an employee tpribile date bonuses are paid, if (a) he or shatidesl to a bont
notwithstanding termination and (b) the terminatidremployment is related to death, disabilityjomvoluntary or related to a change in controgrt the bonus a
the related matching amount shall be distributetthéoindividual or his or her beneficiary in castirvested and so distributed in common stockhatG@ompensatic
Committee’s election, within 60 days following tHate that year’s bonuses are paid.
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A participant becomes 100% vested in an Annual Bafedccount on the fifth anniversary date of tinétial funding of the account, provided he or skenain:
continuously employed by us from the date of fugdio the anniversary date. Vesting is acceleratetheé event of involuntary termination other than ¢ause
retirement at or after age 65, death, terminatimaacount of disability, or a change in controtte Company.

As of December 31, 2014 we have issued restri¢tek sinits for 170,429 shares of Voting Common Etaeder BRRP.

2012 Restricted Stock Rewards Program

Due to our significant growth and evolution as alkbaince 2009, including increasing assets to 88ebillion and significantly increasing our equitgse, in Februa
2012 the Compensation Committee recommended anBidhel of Directors approved a restricted stockameMprogram that provided for the grant of restdcstoc!
units to certain directors and senior executive€a$tomers Bancorp and Customers Bank. Pursughetprogram, restricted stock units for 203,707 eshaf ou
Voting Common Stock and 232,804 shares of our @als®nVoting Common Stock were granted on February 18228ursuant to the 2004 Plan. Of this amc
our named executive officers received restrictedkstinits for 139,686 shares of Voting Common Stacll 232,804 shares of Class B Néoting Common Stock
the aggregate and our nemployee directors received 17,463 shares of Vd@iojmmon Stock in the aggregate. One requirementdsiing is that the recipient of -
restricted stock units remains an employee or thireaf ours, through December 31, 2016. The reastiistock units held by an employee or directorfarfeited if he
or she ceases to be an employee or director grithrat date. The second vesting requirement fon ea@rd (both must be met to vest) is that our AgptCommo
Stock trades at a price greater than $17.18 pee ghdjusted for any stock splits or stock divid@nir at least 5 consecutive trading days duriregfive year peric
ending December 31, 2016. If the restricted stoukswest, the recipient will receive shares of common stock on December 31, 2016. However, updmage i
control of us resulting in any one shareholder egnore than 24.9% of the outstanding stock of @usts Bancorp prior to December 31, 2016, all ictstt stoc|
units held by employees and directors automaticedst and they will receive shares of our commonlsat that time.

Officer Employment Agreements

On March 26, 2012, we entered into an amended atateel employment agreement with Mr. Sidhu as Clzairamd CEO of Customers Bank. Under the termse
agreement Mr. Sidhu will receive a minimum baserggtus a performancbased incentive bonus and a monthly car allowahwe term of the agreement is annu
extended to another year unless Mr. Sidhu or we rgitiee to the contrary. Mr. Sidhu will also be #atl to cash or equity incentive compensation ujnéoamount ¢
his base salary under an executive incentive pldretapproved by the Board of Directors.

Under the employment agreement, we also agreedthaBoard of Directors will develop and implemanhonqualified retirement income plan designedrtwipe
Mr. Sidhu with a retirement benefit, targeted at G800 per year (depending on performance of thesimvents in the informal funding vehicle) for 15ag
commencing upon his retirement at or after agesé@bject to his ability to qualify for a variabléeliinsurance policy to be owned by us to fund tla@.pThe Board ¢
Directors reviewed the plan at the end of the foyear of his employment and determined it may fi@a@priate to increase the target benefit amousbate futur
date. Under the employment agreement, Mr. Sidhu tedsecome vested in this retirement benefit afearen years of continuous service with us, or upis
termination of employment under circumstances wwaild result in our obligation to pay him severagoenpensation. Ultimately, the plan (which was dieped an
approved by the Board of Directors) provided fonding towards a target benefit of $300,000 per yead for immediate vesting upon the effective daftehe
plan. See discussion of the “Nonqualified Defei@anpensation” on page 34 of this proxy statement.

As of March 26, 2012, we also entered into amendeldestated employment agreements with Mr. Ehsth Véigpect to Mr. Ehsg’employment agreement, the terr
the agreement is annually extended for another yakass Mr. Ehst or we give notice to the contréy. Ehst receives a minimum base salary, plus imee
compensation in cash or equity or both and in ambunts as determined by the Board of Director@scitordance with incentive programs developed for. filr.
Ehst's employment agreement provides that, for everyaisse of shares made by us in connection with guaisition or a raise of capital (i) up to $400 i, we
must grant Mr. Ehst options to purchase up to 1.5%he shares issued in such issuance; (ii) froml$#@lion to $749 million, we must grant Mr. Ehsttiagms tc
purchase up to 1% of the shares issued in suchrissuand (iii) above $750 million of equity, we shgrant Mr. Ehst options to purchase up to 0.5%hefshare
issued in such issuance.

Each of Messrs. Sidhu and Ehst will be entitledeteesance compensation under the agreement if imén@ies his employment for “Good Reasoas$ (efined in the
respective employment agreements), if his employriseterminated by us other than for “Causa$ ¢efined in their respective employment agreespehitring th
employment term or on expiration of the employmtenin. If a “Change in Control"as defined in their respective employment agreeshdras not occurred witt
twelve months before termination of employmentnti(@) he will receive the sum of his then currbase salary plus the average of his last threesyaanual cas
bonuses, for the greater of (a) three years ircéise of Mr. Sidhu and two years in the cases of Mst,Eor (b) the period of time remaining in his éoyment ternm
generally payable in equal installments on his radnpay dates, subject to normal tax deductionsvétitholding; (2) any unvested equity awards he reagived wil
vest in full; (3) he will be entitled to an allodalfraction of any cash bonus that would have hEsrable to him for the current year had he rema@megloyed throuc
the date of

30




Table of Content

payment; and (4) we will continue to provide heattburance (including dental if applicable) and &ifgy or disability insurance benefits (“health ledits”) for the
shorter of the period on which his cash severaonoepensation is measured or the maximum period wehen permitted to extend his benefit under theicgble
plan or policy or applicable law. If a Change innol shall have occurred within twelve months eftermination of his employment, then: (1) he wéteive cas
equal to three times the sum of his then currese Isalary plus the average of his annual cash berfos the immediately preceding three years, gayaba lumy
sum; (2) any unvested equity awards he has recewledest in full; (3) he will be entitled to arlacable fraction of any cash bonus that would hiagen payable
him for the current year had he remained emplojedugh the date of payment; (4) we shall contiruprbvide health benefits for the shorter of thyears or th
maximum period we are then permitted to extendbleisefit under the applicable plan or policy or &gille law; and (5) if applicable, reimbursementaof
“parachute payment” excise tax under Section 4938eoCode, grossed up to include any additionaddgayable on that benefit.

On August 5, 2013, we entered into an employmengeagent with Mr. Wahlman as Chief Financial OffieérCustomers Bank. With respect to Mr. WahInsan’
employment agreement, the term of the agreememtrigally extended for another year unless Mr. Wahlorave give notice to the contrary. Mr. Wahimarerees i
minimum base salary, plus incentive compensatiozash or equity or both and in such amounts asrdeted by the Board of Directors in accordance wittentive
programs developed for him. In addition, the Bahhllsreimburse the Executive for reasonable mo\imgdocation) expenses. Mr. Wahlman will be entitte
severance compensation under the agreement ifrimntges his employment for “Good Reasoa$ defined in the employment agreement), if hisleympent it
terminated by us other than for “Cause” (as defimetthe employment agreement) during the employrtesnt or on expiration of the employment term. IfGhang:
in Control” (as defined in the employment agreement) has nefrast within twelve months before termination ofgoayment, then: (1) he will receive the sum ol
then current base salary plus the average of bistlimee yearsannual cash bonuses, for the greater of (a) twosyea (b) the period of time remaining in
employment term, generally payable in equal instaiits on his normal pay dates, subject to normadiéa@uctions and withholding; (2) any unvested ggaivards h
has received will vest in full; (3) he will be aied to an allocable fraction of any cash bonus$ Wwuld have been payable to him for the curreiat yead he remain:
employed through the date of payment; and (4) wiecantinue to provide health insurance (includaental if applicable) and any life or disabilitysirance benefi
(“health benefits”)for the shorter of the period on which his cashesawce compensation is measured or the maximurodpere are then permitted to extend
benefit under the applicable plan or policy or agllle law. If a Change in Contrshall have occurred within twelve months beforentaation of his employmer
then: (1) he will receive cash equal to three titessum of his then current base salary plusykeage of his annual cash bonuses for the imméyliateceding thre
years, payable in a lump sum; (2) any unvestedtegwiards he has received will vest in full; (3)wil be entitled to an allocable fraction of angst bonus th
would have been payable to him for the current yeat he remained employed through the date of patyr(® we shall continue to provide health bemsefitr the
shorter of three years or the maximum period wetlaga permitted to extend his benefit under thdiegiple plan or policy or applicable law; and (bppplicable
reimbursement of any “parachute payment” exciseutader Section 4999 of the Code, grossed up tadiechny additional taxes payable on that benefit.

On March 1, 2014, we entered into an employmentesgeat with Mr. Issa as President of New England Ceroral Banking Group of Customers Bank. With reg¢
to Mr. Issas employment agreement, the term of the agreemeamtriually extended for another year unless Mr.dssege give notice to the contrary. Mr. Issa recs
a minimum base salary, plus incentive compensati@ash or equity or both and in such amounts &rméned by the Board of Directors in accordance wicentive
programs developed for him. Mr. Issa will be entitte severance compensation under the agreemsatérminates his employment for “Good Reasas”defined i
the employment agreement), if his employment isiteated by us other than for “Causas(defined in the employment agreement) duringethployment term or ¢
expiration of the employment term. If a “ChangeQantrol” (as defined in the employment agreement) has natrat within twelve months before terminatior
employment, then: (1) he will receive the sum & thien current base salary plus the average dastithree yearsannual cash bonuses, for the greater of (a)
years or (b) the period of time remaining in hispbogment term, generally payable in equal instafitaeon his normal pay dates, subject to normatieductions ar
withholding; (2) any unvested equity awards he teagived will vest in full; (3) he will be entitled an allocable fraction of any cash bonus thatldidave bee
payable to him for the current year had he remaeragdloyed through the date of payment; and (4) vilecantinue to provide health insurance (includidgntal i
applicable) and any life or disability insurancenefitss (“health benefits™jor the shorter of the period on which his cashesawce compensation is measured o
maximum period we are then permitted to extendobisefit under the applicable plan or policy or &gille law. If a Change in Control shall have ocedrwithir
twelve months before termination of his employmémen: (1) he will receive cash equal to three sirtiee sum of his then current base salary plusiteeage of h
annual cash bonuses for the immediately precediregp tyears, payable in a lump sum; (2) any unvesgeiity awards he has received will vest in fu3l) ie will be
entitled to an allocable fraction of any cash boths would have been payable to him for the curyear had he remained employed through the dagawyhent
(4) we shall continue to provide health benefitstfee shorter of three years or the maximum pewedare then permitted to extend his benefit underatpplicabl
plan or policy or applicable law; and (5) if apjalide, reimbursement of any “parachute paymentise tax under Section 4999 of the Code, grosped include an
additional taxes payable on that benefit.
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OUTSTANDING EQUITY AWARDS AT FISCAL YEAR END

@

The following table sets forth information on oatsting warrants, option awards, and stock awarttb e the named executive officers at December2R1.4
including the number of shares underlying eachkstqtion and warrant, the exercise price and thgration date of each outstanding option and wayrand th:
number of shares and market value of stock awards.

Option Awards Stock Awards
Market
Number of Number of Number of value of
Securities Securities shares or shares or
Underlying Underlying Option units of units of
Options Options Exercise Option stock that stock that
Exercisable Unexerciseable Price Expiration have not have not
Name & Principal Position (#) (#) ($/share) Date vested (#) vested ($)
Jay S. Sidh 493,622 8.8¢ 04/06/202!
Chairman ant 12,8343 9.5E 07/14/202
Chief Executive Office 81,8644 10.91 12/28/202
84,101 10.91 01/31/202.
36,8640) 10.91 02/28/202
29,5147 10.91 03/07/202.
68,6348) 12.0C 09/17/202
108,3349 12.0C 09/30/202.
782,30(10) 12.7¢ 09/20/202;
679,70:41) 15.2¢ 05/22/202:
26,19((13) 509,657
232,80415) 4,530,36€
38,19416) 743,255
3,54(19) 68,888
28,32:20) 551,127
Richard A. Ehs 74,0442) 8.8¢€ 04/06/202
President an 1,92:3) 9.5¢ 07/14/202
Chief Operating Office 12,2744 10.91 12/28/202
12,6165 10.91 01/31/202
5,5310) 10.91 02/28/202.
4,42¢0) 10.91 03/07/202.
10,29¢®) 12.0¢ 09/17/202.
16,25(©) 12.0C 09/30/202.
117,34410) 12.7¢ 09/20/202;
101,95¢11) 15.2: 05/22/202:
4,911 95,549
58,20:19 1,132,591
6,87€16) 133,807
1,85¢(19) 36,176
4,95720) 96,463
Robert E. Wahima 22,0017 15.6: 08/05/202:
Executive Vice President al 22,0002 17.6¢ 02/20/2024
Chief Financial Office 1,11¢ (19 21,776
Steven J. Iss 11,0022 13.6: 04/29/202:
Executive Vice President 5,50((21) 17.65 02/20/202.
Chief Lending Officel 5,26¢19) 102,515
Glenn A. Hedd:e 3,667 8.8¢ 04/06/202!
Executive Vice President al 9,167112 10.91 02/17/202.
President of Banking t - - - — 19,13¢13) 372,38
Mortgage Companie 35,3614 688,20:
11,6419 226,51
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@

@)

(©)

4)

®)

(6)

@)

®)

©)

(10)

(11)

(12

13)

(14)

30,1519 586,73t
3,39¢19) 66,14
11,32¢20) 220,44

Except as otherwise noted in a footnote, all awaetise to shares of Voting Common Stock. At Decenfil, 2014, the closing market price of our Vc
Common Stock, as listed on The New York Stock Ergleawas $19.46. The following columns are intevélly omitted from this table: Option Awards: Ety
Incentive Plan Awards: Number of Securities UndedyUnexercised Unearned Options, Stock Awards:itédacentive Plan Awards: Number of Unear
Shares, Units or Other Rights That Have Not Vested, Stock Awards: Equity Incentive Plan Awards:rkéa or Payout Value of Unearned Shares, Uni
Other Rights That Have Not Veste

These stock options vest on the fifth anniversdrthe date of grant (April 6, 2015), subject toandition that the market price of our Voting Comniock
increase by 50% (to $13.30) during the life of tiption and subject to accelerated vesting in aedEcumstances

These stock options vest on the fifth anniversdrthe date of grant (July 14, 2015), subject tooadition that the market price of our Voting Comniiock
increase by 50% (to $14.32) during the life of tiption and subject to accelerated vesting in aedEcumstances

These stock options vest on the fifth anniversdrthe date of grant (December 28, 2015), subjec tondition that the market price of our Votingn@oor
Stock increase by 50% (to $16.36) during the Iffehe option and subject to accelerated vestingeitain circumstance

These stock options vest on the fifth anniversdhe date of grant (January 31, 2016), subjeet tondition that the market price of our Voting Goon Stoc!
increase by 50% (to $16.36) during the life of tiption and subject to accelerated vesting in gedacumstances

These stock options vest on the fifth anniverséthe date of grant (February 28, 2016), subjeet tondition that the market price of our Votingn@oon Stoc
increase by 50% (to $16.36) during the life of tiption and subject to accelerated vesting in gedacumstances

These stock options vest on the fifth anniversdrthe date of grant (March 7, 2016), subject to adéion that the market price of our Voting Commsiock
increase by 50% (to $16.36) during the life of tiption and subject to accelerated vesting in gedacumstances

These stock options vest on the fifth anniversdrthe date of grant (September 17, 2016), subgeet tondition that the market price of our Votingn@nor
Stock increase by 50% (to $18.00) during the lifeh® option and subject to accelerated vestingeiriain circumstances. This grant entitles Mr. Sidt
purchase 68,639 shares of Class B-Voting Common Stock

These stock options vest on the fifth anniversdrthe date of grant (September 30, 2016), subgeet tondition that the market price of our Votingn@nor
Stock increase by 50% (to $18.00) during the lifeh® option and subject to accelerated vestingeiriain circumstances. This grant entitles Mr. Sidh
purchase 108,334 shares of Class B-Voting Common Stock

These stock options vest on the fifth anniversdrthe date of grant (September 20, 2017), subgeet tondition that the market price of our Votingn@nor
Stock increase by 50% (to $19.09) during the lfféhe option and subject to accelerated vestingeitain circumstance

These stock options vest on the fifth anniversdrthe date of grant (May 22, 2018), subject to adition that the market price of our Voting Commaiock
increase by 50% (to $22.85) during the life of tiption and subject to accelerated vesting in gedacumstances

These stock options vest on the fifth anniverséthe date of grant (February 17, 2016), subjeet tondition that the market price of our Votingn@oon Stoc
increase by 50% (to $16.36) during the life of tiption and subject to accelerated vesting in gedacumstances

The restricted stock units, issued under the BRRE, on the fifth anniversary of the date of gi@sbruary 16, 2017
The restricted stock units vested on the thirdarsary of the date of grant (February 16, 20
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(15) The restricted stock units vest on December 316 Zibject to a condition that the Banc's Voting Common Stock trades at a price greater $1v.18 pe
share for at least five consecutive trading dayindiuthe fiveyear period ending December 31, 2016 and subjeatdelerated vesting in certain circumstar
The restricted stock units issued to Mr. Sidhu areéflass B No-Voting Common Stock

(16) The restricted stock units, issued under the BRH, on the fifth anniversary of the date of gi@ecember 28, 2017

(17) The stock options vest on the fifth anniversaryhef date of grant (August 5, 201

(18) The restricted stock units vest on the third amsiaey of the date of grant (March 15, 201

(19) The restricted stock units vest on the third amsiaey of the date of grant (February 20, 20

(20) The restricted stock units, issued under the BRRE, on the fifth anniversary of the date of gi@=bruary 20, 2019

(21) The stock options vest on the fifth anniversaryhef date of grant (February 20, 201

(22) The stock options vest on the fifth anniversaryhef grant date (April 29, 201¢

The following Nonqualified Deferred Compensatiobléasummarizes activity during 2014 and the accdat@nce as of December 31, 2014 for our qoalifiec
defined contribution plans that provide for theatedl of compensation.

NONQUALIFIED DEFERRED COMPENSATION

Aggregate
Earnings
Executive Registrant (Losses) Aggregate
Contributions Contribution in Last Aggregate Balance at L
in Last FY in Last FY FY Withdrawals/Distributions ast FY
Name % (%) (%) (%) (%)
Jay S. Sidh(® -0- -0- 174,24t -0- 3,643,26!

(1) Represents the supplemental executive retireplan (“SERP”) for Mr. Sidhu. As a result of thegagsition of USA Bank on July 9, 2010, Mr. SidBuSERI
became effective, and Mr. Sidhu is entitled to nee¢he balance of the SERP account payable ovgedf commencing upon the later of his separatiom
service or his 65th birthday. If Mr. Sidhu dies prto his payment commencement date, his beneficiecgives a lump sum payment equal to $3,000,G
Mr. Sidhu dies after reaching age 65, his benefigiaceives the remainder of his scheduled retiréinenefits. If Mr. Sidhts employment is terminated for cat
he forfeits the benefits provided under the SERfR. ‘Supplemental Executive Retirement Plan for @han and Chief Executive Officefor more details ¢
Mr. Sidhu’s SERP. The Company also has “Company @wiife Insurance (COLI)'bn Mr. Sidhu. The premiums paid during the year dridecember 31, 20:
totaled $465,234. The policy has a net surrendeevef $2,801,040 and a face value or net deathflienmount of $6,100,00!

POTENTIAL PAYMENTS UPON TERMINATION OR CHANGE IN CO NTROL

The tables below show the value of estimated patsngursuant to the employment agreements, equatysphnd other plans described above upon a terorina
employment, including grossp payments for any excise tax on the parachutenpais upon a change of control, for each of Mesighu, Ehst, Wahiman a
Issa. All termination events are assumed to oceurDecember 31, 2014. The payments represent thémmuax possible payments under interpretations
assumptions most favorable to the executive offig&e amounts shown in the tables include estimatesmmounts that would be paid to the executivenuphe
occurrence of the specified event. The actual ansotenbe paid to the named executive officers aady be determined at the time of their terminatéord may b
more or less than the amounts contained in thegabid the various agreements and plans. See éOHimployment Agreements” for more details.

Mr. Hedde does not have an employment agreementusitiroviding for compensation in connection wiglverance or a change of control. On January 3(B,20¢
entered into a Change of Control Agreement with Wedde. Under the Change of Control Agreement, deeidive is entitled to certain payments if his é&ymen
is terminated other than for Cause, or by the ekezitGood Reason, in each case within one year af@éhange in Control of the Bancorp. If these &veccur, th
executive is entitled to a single lump sum paymsuibject to tax withholding obligations, of (i) taindred percent (200%) of the highest rate of baseial salary
effect for the executive during the twelve monthiqe prior to termination of employment, and (iyd hundred percent (200%) of the average of theeggdge annu
cash performance bonuses earned by the executiveydiach of the three
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preceding fiscal years. The Change of Control Agwes contains non-competition, neplicitation and similar covenants that remain fiea for a period of twelv
months following termination upon a Change in Cohtas well as covenants related to confidentiaftproprietary information. The change of contaigteement als
provides for the vesting of any previously unvestestricted stock and options. Assuming terminafmiowing a change in control, Mr. Heddepayments had
estimated value as follows.

Assuming the noted events had occurred on Dece®ihe2014, payments and benefits estimated due temleSidhu, Ehst, Wahiman, Issa and Hedde wol
estimated as follows:

Jay S. Sidh(® Resignation For Good Termination in
Reason or Terminatior Connection with Change
Without Cause in Control Death
Base Salar(®) $ 1,350,000 $ 1,800,001 —
Bonus® $ 1,600,000 $ 1,600,001 —
Health and Welfare Benefi® $ 2425. $ 32,33« =
Stock Optiond®) $ 13,931,366 $ 13,931,36  $ 13,931,36
Restricted Share® $ 6,403,29: $ 6,403,29. $ 6,403,29:
Death Benefi(*) — — 3 3,000,001
TOTAL $ 23,308,90. $ 23,766,98 $ 23,334,65
Richard A. Ehs(® Resignation For Good Termination in
Reason or Termination Connection with Change
Without Cause in Control Death
Base Salar® $ 900,000 $ 1,200,001 =
Bonus® $ 555,00( 555,00( —
Health and Welfare Benefi®® $ 2425. % 32,33¢ —
Stock Optiond®) $ 2,089,711 $ 2,089,711 $ 2,089,711
Restricted Share® $ 1,49458 $ 1,494,558  $ 1,494,58
Death Benefi® — — 3 200,00(
TOTAL $ 5,063,54 $ 5,371,63! $ 3,784,229
Robert E. Wahlma® Resignation For Good Termination in
Reason or Terminatior Connection with Change
Without Cause in Control Death
Base Salar® $ 700,000 $ 1,050,00! —
Bonus® $ 350,000 $ 525,00( —
Health and Welfare Benefi® $ 29,99 $ 44,98t —
Stock Option<® $ 12430 $ 124,300  $ 124,301
Restricted Share® $ 21,77¢  $ 21,77¢  $ 21,77¢
Death Benefi® — — 3% 200,00(
TOTAL $ 1,104,40:. $ 1,766,06. $ 346,07t
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Steven J. Iss®

Resignation For Good
Reason or Terminatior

Termination in
Connection with Change

Without Cause in Control Death
Base Salar(®) $ 900,00 $ 900,00( —
Bonus® $ 600,000 $ 600,00( —
Health and Welfare Benefi® $ 3233 $ 32,33« =
Stock Optiond®) $ 74198  $ 74198 $ 74,19¢
Restricted Share® $ 102,51 $ 102,51t $ 102,51!
Death Benefi® — — 3 200,00(
TOTAL $ 1,709,04. $ 1,709,04  $ 376,71(
Glenn A. Hedd Resignation For Good Termination in

Reason or Termination Connection with Change

Without Cause in Control Death
Base Salar® — % 480,00( =
Bonus® — 3 801,67( —
Stock Optiond®) — 3 117,24¢ $ 117,24t
Restricted Share® — 3 2,160,43 $ 2,160,43
Death Benefi® — — 3 200,00(
TOTAL — $ 3,559,34 $ 2,477,67

(1) Represents continuation of salary payments fop#y®ut period provided under each named execuffieer's applicable employment agreeme

(2) Represents payment of an amount representing #rage of the executi’s bonuses including the stock based compensatidriefierred compensation in
year of award, and excluding the corporate matcangfdeferred compensation for the three fiscats/peeceding the fiscal year of termination (202@1.3 ani
2012) over the payout period provided under eacheaexecutive officer's applicable employment agreet. Messrs. Issa and Wahlmsubonus calculation

based on their 2014 bonus as they were employeshifull annual bonus cycl

(3) Represents payment of premiums for continued healthother welfare benefit insurance over the papedod provided under each named executive a’s

applicable employment agreeme

(4) In Mr. Sidht's case, represents an uninsured death benefit lpayatber his Supplemental Executive Retirement.Riathe case of Mr. Ehst, Mr. Wahiman .
Mr. Issa represents the proceeds of group ternmigierance, the premiums for which are paid by

(5) Stock options and restricted shares also vesteatithe Messrs. Sidhu, Ehst, Wahiman, Issa or Hedlelst &0 retire, with the consent of the Compens

Committee.

(6) If applicable, Messrs. Sidhu, Ehst, Wahlman and Vgilabe reimbursed for an“parachute payme” excise tax under Section 4999 of the Code, groapeid

include any additional taxes payable on that ber
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DIRECTOR COMPENSATION
DIRECTOR COMPENSATION TABLE (V@)

We have compensated our non-employee directothéar services and expect to continue this practloéormation relating to the compensation of nan-employe:
directors during 2014 is set forth below.

Fees Earned o1

Name Paid in Cash® 4 Stock Awards ) Total

John R. Miller $ 32,44( $ 42,39( $ 74,83(
Daniel K. Rotherme 32,44( 72,24( 104,68(
T. Lawrence Wa) 32,44( 52,34( 84,78(
Steven J. Zuckerme 32,44( 52,34( 84,78(
Bhanu Choudhri 20,00( 32,46¢ 52,46¢

(1) The following columns are intentionally omitted rfnothis table: Option Awards, N-Equity Incentive Plan Compensation, Change in RPensialue an
Nonqualified Deferred Compensation Earnings, arld#her Compensatiol

(2) Jay S. Sidhu is not included in this table as f@nismployee of the Company and the Bank and res@ig compensation for his service as a dire
(3) Includes cash and the grant date fair value ofeshelected to be received in lieu of cash paym
(4) Represents the grant date fair value of such aweadtsulated in accordance with FASB ASC Topic

For 2014, compensation for n@mployee directors included a cash fee of $20,@0¢@ar, payable in installments at the end of eatdndar quarter. In addition, e.
non-employee director received 1,748 shares ofMmimg Common Stock issued under the 2004 PlanthEumore, each noemployee director made an anr
election, prior to the beginning of the year, todall or none of his direct@’fees paid in the form of Voting Common Stock. Jddirectors electing to have al
their cash fees for the year paid in the form o€ktreceived an additional 1,748 shares.

In addition, directors serving in certain positioeseived an additional award of stock as follows:
« 1,000 shares for the Chairman of each of the ADdihmittee and the Compensation Commit
« 2,000 shares for the Chairman of the Nominating@oiporate Governance Committee, who was also ¢lael Director; an
« 500 shares for the Audit Committee Financial Expert
SECTION 16(A) BENEFICIAL OWNERSHIP REPORTING COMPLI ANCE

Section 16(a) of the Securities Exchange Act of4l83juires our directors and certain officers, grtsons who own more than ten percent of any adédske
Companys registered securities, to file reports of ownigrstnd changes in ownership on Forms 3, 4, andt% tive Securities Exchange Commission. The Seet
Exchange Commission requires officers, directonsi greater-than-tepercent beneficial owners to furnish us with compésll Forms 3, 4, and 5 they file. Ba:
solely on a review of Forms 3, 4 and 5 filed durargvith respect to 2014, and written representatioom the applicable reporting persons, we beliiat all of oL
officers and directors complied with all their appble filing requirements during the fiscal yeaded December 31, 2014, except that: (a) due t&daministrativ:
error, late Forms 4 filed for each of Messrs. Zupiaan, Way, Rothermel, Miller, and Choudhrie weredfiten February 3, 2014, each reporting one latesaéietion; (b
on March 4, 2015, Mr. Sidhu filed one late Form 4oréipg one late transaction; (c) on March 4, 2015, Bhrst filed one late Form 4 reporting one lategestion; (¢
on March 4, 2015, Mr. Wahiman filed one late Formegarting two late transactions; and (e) on MarcR0L5, Mr. Hedde filed one late Form 4 reporting tate
transaction.

TRANSACTIONS WITH RELATED PARTIES
Customers Bank makes loans to executive officedsdimectors of the Company and the Bank in therandi course of its business. These loans are dlyrmade ol
substantially the same terms, including intereggsraand collateral, as those prevailing at the tilmee transaction is originated for comparable tmatiens witt
nonaffiliated persons, and do not involve more tti@normal risk of collectability or present arther unfavorable features. Federal regulationsipito@ustomer
Bank from making loans to
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executive officers and directors at terms more fable than could be obtained by persons not dHifiavith Customers Bank. Our policy towards loamgxecutivi
officers and directors currently complies with thisitation.

For the year ended December 31, 2014, we paid =ippately $46,900 to Jaxxon Promotions, Inc. Mr. Zerchan, a director, is a 25% shareholder of Ja
Promotions, Inc.

On March 26, 2014, Customers Bank sold $16.2 millid one- to foufamily mortgages at a price of 101.75% of par ttahtic Coast Banks. Messrs. Sidhu
Choudbhrie are directors of Atlantic Coast Finan€latporation, the parent company of Atlantic Cdaestk, and, according to public record, Mr. Choudhioés ove
5% of the issues and outstanding common stock t#nAt Coast Financial Corporation. This sale aine was in the ordinary course of our business.enta
substantially the same terms as those prevailiigeatime for comparable transactions with other-affiliated entities, and did not involve more thaormal risk o
present other unfavorable features.

We have a Code of Ethics and Business Conductcaybdi to our directors, officers and employeeduifing our Chief Executive Officer, Chief Financfafficer anc
all of our other executives pursuant to which akctors, officers and employees must promptlyldse to us, any material transactions or relatigsstihat reasonak
could be expected to give rise to an actual or egupaconflict of interest with Customers Bank. Ippeoving or rejecting the proposed agreement, thar@® o
Directors must consider the relevant facts andioistances available and deemed relevant, inclubimgnot limited to the risks, costs and benefitsid, the terms
the transaction, the availability of other sourflrscomparable services or products, and, if applie, the impact on a directsrindependence. The Board of Direc
may only approve those agreements that, in lighihofvn circumstances, are in, or are not inconsistéth, our best interests, as the Board of Doectletermines
the good faith exercise of its discretion.

The Company’s Board of Directors has also adopted Affiliate and Related Party Transaction Poligyd a8Compliance Plan (the “Transaction Policyfhe
Transaction Policy is a written policy and set odgedures for the review and approval or ratifmatdf transactions involving Affiliates and Relatedrties (as sur
terms are defined in the Transaction Policy).

Related Parties are defined in the Transactiorcials owners of more than 5% of any class of vateyrities of the Company, directors or executiffieers of the
Company, or nominees to become directors, sincbeganing of the last fiscal year, and “relatedspas” and others as provided in Item 404 of Reguis&5K unde!
the Securities Act of 1933, as amended, immedetdly members if involved in Company transactiond arganizations, including charitable, where thedoing
have a material relationship or interest to sugfanization. Affiliates are defined in the TransaetPolicy as “affiliates’as provided in Sections 23A and 23B of
Federal Reserve Act and Regulation W issued byBtieed of Governors of the Federal Reserve Systaohcan include anyone that controls, that is umdenmor
control with, or that is controlled by the Compaiwestment funds where an affiliate is a fund stweent advisor, and “executive officers”, “directhr*principa
shareholders”, “related interests” of a personsitier”, “immediate family” and “Subsidiaryds defined in Regulation O issued by the Board a¥e@nors of th
Federal Reserve System.

The Transaction Policy is administered through @mmpany’s Audit Committee with appropriate involwm and input from the ComparsyAudit, Legal an
Compliance Departments (collectively, the “Comnat)eThe Audit Committee (i) has the responsibility neirpret and enforce the Transaction Policy, (Byramen
the Transaction Policy from time to time and (iiipy delegate administrative responsibilities witthie Company or to third parties as the Audit Cottewrideerr
appropriate to accomplish the objectives of then3aation Policy. All transactions covered by thangaction Policy are prohibited unless approvedhiified by the
Audit Committee and, when determined necessarp®Audit Committee pursuant to the Related Tramsa®olicy, the Company’s Board of Directors.

Transactions involving Affiliates that are subjéctthe Transaction Policy include extensions ofditrgpurchase or sale of loans, referrals or bragerof loan:
indebtedness to another “member baaktorrespondent bank, purchases of or investniersscurities, purchase or sale of services, gaodsother assets, issua
of guarantees, acceptances or letters of credittartiparty transactions where an Affiliate betgefiom transaction proceeds.

Transactions involving Related Parties that argestitto the Transaction Policy include transactisere there is a direct or indirect interest by Related Party a
the amount involved is over $120,000.

Transactions covered by the Transaction Policyegeired to be referred to the Committee. The Lagal Compliance Department is responsible for doatuhg the
performance of appropriate legal research and mibtaiopinions regarding the disposition of the s@gtion, and communicating such information to Grmenmittes
with recommendations, including if any regulatopphcation needs to be prepared to report or obaaithorization of the transaction. The Audit Contedtwill
approve, ratify, recommend change to or deny thestiction, or schedule the referral for follow eparting or presentations. Material transactions taziasaction
covered by Regulation O are required to be refdosethe Audit Committee to the Company’s Board @kbtors for disposition.

38




Table of Content
SHAREHOLDER PROPOSALS

Shareholder Proposals for Inclusion in the 2016 Py Statement

The Corporatiors shareholders are entitled to submit proposalsetmcluded in our proxy materials for the Annuale¥leg of Shareholders in 2016, provided
these matters are appropriate for shareholderraetim that the shareholder complies with all of dpplicable rules and requirements set forth inrties an
regulations of the Securities and Exchange Comamissicluding Rule 148& of the Securities Exchange Act of 1934, as ameénd@e be eligible for inclusio
shareholder proposals must be received by our Catgp&ecretary at 1015 Penn Ave., Wyomissing, Bévarsa 19610 no later than December 18, 2015.

Director Nominations and Other Shareholder Proposa for Presentation at the 2016 Annual Meeting

Our Amended and Restated Bylaws require advancédenof any proposal of business to be brought feefm annual meeting by a shareholder that will be
included in our proxy materials, including any sycbposal for the nomination for election of a dtge. Any such shareholder proposal must be a magteropriat
for shareholder action that complies with the pdocal requirements of the CorporatistAmended and Restated Bylaws and for which writtetice is received t
our Corporate Secretary at 1015 Penn Ave., Wyongs$ennsylvania 19610 not later than the 90thasialynot earlier than the 120th day prior to th&t finniversai
of the preceding yea’annual meeting (unless the date of the next Anvleating has been changed by more than 30 days therfirst anniversary date, in wh
case the Amended and Restated Bylaws provide atteendates for timeliness). Accordingly, any shatder who wishes to have a nomination or otheiings:
considered by shareholders at the 2016 Annual Meetinst deliver written notice to the Corporate 8ty (containing the information required by theénded ar
Restated Bylaws) no earlier than December 26, 2&1& no later than January 25, 2016. Any propasadived outside of these dates will be considengithely. Fo
proposals that are timely filed, the Corporatiotaires discretion to vote proxies it receives preddi) the Corporation includes in its proxy stagemadvice on tt
nature of the proposals and how it intends to éserits voting discretion, and (ii) the proponenesd not issue a proxy statement in accordancethatiprocedure
under Section 14a-4(c)(2) of the Exchange Act.

OTHER BUSINESS

The Board of Directors does not know of any othesifess to come before the meeting. However, ifaddjtional matters are presented at the Annual iNigeit is
the intention of persons named in the accompanyiogy to vote the proxy in accordance with thedgment on those matters.
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ANNUAL REPORT

A Notice and Access was mailed on or about March2035 to our shareholders of record as of the adbdmisiness on March 2, 2015 informing those shadeins
that a copy of our Annual Report for the fiscal yeaded December 31, 2014, containing, among dtiiegs, financial statements examined by our indépa
registered public accounting firm, as well as friexy Statement, was available electronically fittinspection and use atvw.envisionreports.com/CUBI.

Upon written request of any shareholder, a copgusfAnnual Report on Form 1K-for the fiscal year ended December 31, 2014 uiticlg the financial stateme
and schedules, required to be filed with the SEG tma obtained, without charge, from the Compan§orporate Secretary at 1015 Penn Ave., Wyomis
Pennsylvania 19610. The Annual Report on Form 1éaK also be obtained by going to the Corporatiorgbsite atvww.customersbank.com/investor_relations
by clicking on the “Annual Report” tab.

SHAREHOLDERS WHO DO NOT EXPECT TO ATTEND THE MEETIN G ARE URGED TO SIGN, DATE AND RETURN PROMPTLY THE P ROXY
CARD THAT WAS SEPARATELY MAILED TO ALL SHAREHOLDERS OR FOLLOW THE INSTRUCTIONS FOR INTERNET OR TELEPHO NE
VOTING THAT WERE PROVIDED AS PART OF THE NOTICE AND ACCESS.

By Order of the Board of Directors

Glenn A. Yeager, Corporate Secret
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Admission Ticket
O OO AU NSO 352567

[ iweorTanT AuwAL uerNG WEomcinon | BDODDN 000000000.000000 ext 0000000000000 ext
SHERCEWCIT SNCHIG 000000000.000000 ext 000000000.000000 ext
e L T T LR AL Y L T LU 000000000.000000 ext 0o0000000.600000 ext
MR & SAMPLE Electronic Voting Instructions
DESICRINTION 0F ¥ Available 24 hours a day, 7 days a week!

:UU ,l Inshead of mailing your proxy, you may chogse ane of the volting
:gg f melnods cutiined below to vate your proxy
ADD VALIDATION DETAILS ARE LOCATED BELOW IM THE TITLE BAR
ADD 5 Praxjes submitted by the Internet or telephone must be received by
ADD 6 1:00 a,m., Eastarn Time, on April 23, 2015,
- Vote by Internet
E3sm 20 e
_— + Go to www.envisionreports.com/CUBI
i'!': L ' « Jr scan the OR coda with your smariphane
E. e, _-' * Follow the steps oullined on the secure website
Vote by telephone

+ Cazll toll free 1-B004652-VOTE (8683) within the USA, US territories &
Canada on a louch lone lelephone
= Foldlow the instructions provided by the recorded message

Using a black ink pan, mark your votes with an X as shown in X
this example. Please do not write culside the designaled areas.

Annual Shareholder Meeting Proxy Card (1234 5678 9012 345 )

W IF YOU HAVE NOT VOTED VIA THE INTERNET OR TELEPHONE, FOLD ALONG THE PERFORATION, DETACH AND RETURN THE BOTTOM PORTION IN THE ENCLOSED ENVELOPE. W

- e L T L T T T T e I - -

ﬂ Proposals — The Board of Directors recommends a vote FOR all the nominees listed and FOR Proposals 2 and 3.
1, Election of Direclors: For Withhold For  Withhold

01 - Jay S, Sidhu O O 62 - Branu Choudnrie 0 O 2o

For  Against Abstain For  Against Abstain
2, Rafification of Ihe appeintment of BDO USA, LLP 25 the 3. Advisary (nan-binding) reseluticn 1o approve the
independent Auditor for the fiscal year ending December 31, D D D compensabion of the named execulive officers D D D
205,
E Non-Voting ltems
Change of Address — Please print your new acdress below. Commants — Please print your comments below. Maeting Attendance
Mari: the: box ta the right D
if you plan to altend the
Annual Mesfing,

Authorized Signatures — This section must be completed for your vote to be counted. — Date and Sign Below

Flease sign exaclly as name(s) appears heregn. Joinl pwrears sheuld each sign, When signing as atlomey, execulor, administrator, corporale officer, ruslee, guardian, or cuslodian, please give
full fitle.

Date {mmiddyyyy] — Please print date belows. Signature 1 — Please keep signature within the box. Signature 2 — Please keep signabure within the bax.

NI 20w 22 e 5%
B 21DV 2328631

O20RSC










2015 Annual Meeting Admission Ticket

2015 Annual Meeting of
Customers Bancorp, Inc. Shareholders

23 April, 2015 at 9:30 a.m. Eastern Time
The Harvard Club
35 West 44th Street, New York, NY 10036

Upon arrival, please present this admission ticket
and photo identification at the registration desk.

Directions to the Customers Bancorp, Inc.
2015 Annual Meeting of Shareholders can be found at
https:/iwww.hcny.com
by clicking on “Contact Us”

W IF YOU HAVE NOT VOTED VIA THE INTERNET OR TELEPHONE, FOLD ALONG THE PERFORATION, DETACH AND RETURN THE BOTTOM PORTION IN THE ENCLOSED ENVELOPE. W

Proxy — Customers Bancorp, Inc.

Notice of 2015 Annual Meeting of Shareholders

Proxy Solicited by Board of Directors for Annual Meeting — April 23, 2015

Jay 8. Sidhu and Glenn A. Yeager, or any of them, each with the power of substilution, are hereby authorized (o represent and vole lhe shares of the
undersigned, with all the powers which the undersigned would possess if personally present, at the Annual Meeting of Stockholders of Customers Bancorp,
Inc. to be held on April 23, 2015 or at any postponement or adjournment theraof.

Shares represented by this proxy will be voted by the stockholder. If ne such directions are indicated, the Proxies will have authority to vote FOR
Jay §. Sidhu, FOR Bhanu Choudhrie, For item 2 Ratification of BDO USA, LLP and FOR item 3 Approve the compensation of executive officers.

In their discretion, the Proxies are authorized to vote upon such other business as may properly come before the meeting.



