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Other Events.
Item 8.01

On August 3, 2021, Customers Bancorp, Inc. (the “Company”) filed a preliminary prospectus supplement in connection with an underwritten public
offering of the Company’s Fixed-to-Floating Rate Senior Notes due 2031 (the “Notes”). A copy of the investor presentation being used in connection with the
offering of the Notes is filed with this Current Report on Form 8-K as Exhibit 99.1 and is incorporated herein by reference.

The offering of the Notes is being made pursuant to the Company’s effective shelf registration statement on Form S-3 (Registration No. 333-239305)
previously filed by the Company with the Securities and Exchange Commission. Any offer or sale of the Notes will be made only by means of a prospectus

supplement relating to the offering and the accompanying prospectus.

Financial Statements and Exhibits.
Item 9.01

(d) Exhibits.

Exhibit
No. Description

99.1 Investor Presentation, dated August 3. 2021.
104 The cover page from this Current Report on Form 8-K, formatted in Inline XBRL.
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Pursuant to the requirements of the Securities Exchange Act of 1934, the Registrant has duly caused this report to be signed on its behalf by the
undersigned hereunto duly authorized.

CUSTOMERS BANCORP, INC.

By: /s/ Carla A. Leibold
Name: Carla A. Leibold
Title: Executive Vice President - Chief Financial Officer

Date: August 3, 2021



Exhibit 99.1

Customers = Bancorp, Inc.

“High Tech Forward-Thinking Bank Supported by High Touch”

Fixed Income Investor Presentation August 2021
NYSE: CUBI




Forward-Looking Statements Customers¥ Bancorp, Inc.

I8 380ton %o historcal information, ThE precesEtion Comans “forwand-ooking TramEenesT” within the meaning of the safe harbor provisions of the LS. Peivate Securiies Ungation Reform ACEof 1983, Thess
satements relite to futers svemts or futers predictions, Inclading events or predictions relating o futuee faancal peformance, and are genssaly wentfiabie by the wie of forwamiooking terminciogy fuch 35 “Beleve”
“supect,” “may,” “wil,” “should” “plan,* “intend,” or “snticipats” or the negative thewsof or comparsble termingiogy. Forwasd-ocking sitements refiect numenous assumptions, estimates and forecass asto futew
eventy. Ko dturance can be given that the sasampfions, estimates and focecasts umdedying such forward-iooking shtements will accurstely reflect fture coaditions, or that asy puidance, oals targets or projeched
resits will be realizad. The assumptions, ecfenates snd forecasts undestying such forvward-iboking statements invodve judEmente with respect to, Bmong other thiser Futors sconommic, competitve, regulstery and
financal market conditions and feturs busingss dedsions, which may not be realived and which are inhewenty subiect to signficant besingss, economic, competitive and regeiatony uncerainties and known Fnd unkngwsn
rigks, inCisfing the risks desoibed wnder “Esk Factors™ in our Ansual Report on Formn 20-K for the year ended December 31, 2020 and owr Oparterly Repot on Form 100 for the quarter ended March 31, 2021, a3 such
factars may be updated from Bme to time in owr Blings with the SEC. Our actasl resuits may differ materially from those refiected in the forward-inoking ststements. |a addiion to the risks described under “Risk Facines”
in our Mings with the SBC, ether imporam faciors 10 consider and evaluate with respest 1o our forward-ioaking statements incude: the impadd of COVID-15 on the U5, and global stonomizs, mcluding Business
disruptions, reducions in employment and 3 incease in business falures, specificaly among our clents; @ prolonged downtum in the eConomy, parfosady s the geographic areas in which we do business, or an
ungapectsd decing i real estate values within our market areas; the impac of COVID-19 on our team rmembers 3nd our abiny 1o provide services to owr cignts and respond to their nesds; the impact of forbsarances ar
dieferrals we aoe required 1o provide of that we sgnes to 84 & result of astomes reg andfoe & wetions, incuding, but not Frited 1o ow potental inebility o fully recover deferred payments from the
bosrerwer of the cofatersl, petentizl daims, damages, pemaities, Mses znd 3 damape sriving fom FrZason and reguiatocy BN ZOVESIMBEND BCTONS RN 00 OUF (ATCRATON in 3nd Swsculion of Soversment
programs related 1o the COVID-L® pandemic or 35 & reselt of our acton In respomse wo, or falure to Implement or effectvely implement, applabie fedewl, mete and local laws, rules of EweCutive DUUST requiting that
we grant forbeamnces nrnm::tmmhctarrmum des emder oo ipans; the effects of changes in amounting poiices and practioes, as may be adopted By the mgulstory agencies, Finamcial Accounting Standands Board
and other - dard setters, i g Acosunting Standards Update [ASU) 2015-13, Finascsl nstremests—Credit Losses (CECL); chasges in extemal competitive market Faciors that might impsc owr results of
apeabang; mrgﬁﬂ 3w and regulations, -nchrng, without eitation, changes in capital requiremests ondes Basel (1) the exsensive fedecsl and wEte rmaulation, Superrision Bnd SsErminstion Soveming simadt every
aipect of our opeeRtions and potental Gxpenses aER0CENRd with complying with such regulatans; the potental effects of heightened requistory regerements appicabie o banks with a5sets I excess of 510 bilian;
mumwbmmmhﬁwummmm uwmmﬁumﬂlm of unanticipated ewents; our abiity to identify potertal candidates for, and conssmmate, soyuition o investment
transzactions; the timing of soquisitc ar disg mts on our abifity to te an stiractie isiton or investment tr ion b of signifi petiton for those:
opponunties; o, reZiond and national economic conditons andhemwmemﬂmmﬁmemmaummm ooty and effems of regulstory and lezal developments, induding the resuts of
reguigtory eRmNITons Fnd e puiome of reguitory o other govemmentsl ngures and proceedngs, such 35 fines or remTcTons on owr busness ACIDES; oo SbITY 10 TRCT JepoRT and oMer sowTER of
figuidity; changes in the financal peformance andfor conditon of our bomowers; changes in the level of non-performing  and dassified azsets and charge-offs, which may equre s 8o increase our allowance for credit
losses, charge off loans and ieases and incur sleveted collection and camying costs related %o such non-performing  adsets; changes in estimates of our futwe lods reserve mquirements under CECL based upon owr
pesintht review theseol under reevant regulerony and BOCOURTING rEqUENEMENts; Nflation, iNbenect MAE, LeOsiBEs madker and monetary fucuatons; the planned phasing owt of London imterbank offesed rEAE, of LIBOSR,
35 3 benchmark referencs rate, and the Tanston 1o anaftematve reference meeest rate, inCuding methodologies for Giculatng the e that are different fromn the UIBOR methodology and changed Enguags for
wxsting and new fioating or adjustable rate contracts; timaly developmant and septance of new banking prodects and senvices and percerved ousrall value of thase products and sendices by users; changes i conssmer
spending, bomowing and saving habits; technoiogicsl chamges, syssem failures or cybemsecurity incidents or other beeaches of our network secasity, parScularly given widespread remote working arangements; our
abily 1o ncessfully Impiement owr growih Siralegy, Conlsol expenses #nd maisiain Equikty; contisved wolatiny in the o and equity marke and i effeci on e general economy; the businesses of Customers
Bank and any CqUETON tENpEts OF METEE” patnes and subsdiaties not being Integrated successfully or such imegration being more difficult, tme-consuming or costly than supectsd; matera! differsnces I the acual
financial reswits of mesger and aoquisition activities compared with our expectations, such as with respect to the full realization of anticpated cost sawvings and revenoe enhancements within the especed time framae;
resuistory it on our Bbdty 1o receive dividends fromn our subsidiades and pay dvidesds 1o o shareholdess; risks related to planned changes in our balance shest, induding our ablity to: [i] redhuce the size of our
mun-famiy portfolie; [7) exeome our $ighal dsriteton STEEEy; (9] manage the risks of change inour ioan mix 10 inclede 3 greater porion of consumer loens; (iv)MEnage onginating, servicing End processing
forgiveness of PRP loans; 3sd (v) owr sbiity 10 eam increased net itetEsT Income 10 recover reduced imterchange mcome due 10 THE 55 of The smal SFuer euemption 10 The Dubin Amendment; and any reputation,
coredit, interest rate, market, opsrational, Figation, legal, iguidity, regulstory and compisnce rzk resufting from developmants refated io any of the risks diccuzsed abowe. You are cautionsd not to place undus refance
on these forward-ooking sistements, which speak oy 83 of the date hereof. We do not undertake any obfgasion to release pulbiich or ctherwise provide any revisions 1o these forward-iooking smtements to reflect
EVENTS of CPDBMSTAMES ofouring After the date hereal or o refiect the octurmence of unanticipated events, excepd 25 may be requined umder Bpeitabie i, This on goes not an offer 1o well, or &
sodcitation of an offer to buy, any seosity in 3oy sate or jurisdiction in which such offer, solictation or sale would be umiwiul,

% Membaer




Biographies Customers¥&2 Bancorp, Inc.

Jay 5. Sidhu Executive Chairman Age: 69
Mr. Sidhu is Chairman and Chief Executive Officer of Customers Bancorp and Executive Chairman of Customers Bank. He joined Customers Bank in 2009, previously
known as New Century Bank. From 2006 to 2009, Mr. Sidhu served as the Chairman and CEQ of Sidhu Advisors, LLC, & private equity and financial services consulting
company. From 2007 to 2009, Mr. Sidhu served as the Chairman and CEQ of Sidhu Advisors, LLC. Priorto that, he was the CEQ of Sovereign Bancorp, Inc.and Sovereign
Bank from 1989 and its Chairman from 2002 until his retirement on December 31, 2006. Mr. Sidhu has received several accolades for his centributions to banking and
the business community. He was included on Philadelphia Business journall's Power 100 in 2018, 2017 and 2016. in 2017, he received the CEO of the Year Award from
the Asian American Chamber of Commerce of Greater Philadelphia. Mr.Sidhu alse received Philadelphia Businesslournal's Change Driver Award, was named the Ernst
& Young Fintech Entrepreneur of The Year, Financial World's CEO of the Year, Turnaround Entrepreneur of the Year, and the Large Business Leader of the Year by the
Chamber of Commerce. Mr. Sidhu has also been commended for his commitment to philanthropy and his community. He was named Citizen of the Year by the Caron
Foundation and received the Hero of Liberty Award from the National Liberty Museum. Mr. Sidhu has served on the boards of numerous businesses and non-for-profits,
including asa member of the Board of Grupe Santander (Madrid), s director of Megalith Financial Acquisition Corparation, and Chairman of the Board of Trustees of
Wilkes University. He obtained an MBA from Wilkes University and is a graduate of Harvard Business School's Leadership Course.

Sam Sidhu President Age:38
Mr. Sidhu serves as President at Customers Bancorp, Inc_and Vice Chairman, President and CED at Customers Bank. He joined the board of Customers Bancorp in 2012
and became a fulltime officer of the Bankearly in 2020. Prior to joining Customers Bancorp, Inc. fulltime, he was the founder and CEO of Megalith Capital Management,
areal estate focused private equity firm making investments primarily in New Yark City. He isthe Co-owner of MFA Investor Holdings LLC. Mr. Sidhu served as a Senior
Associate at Providence Equity Partners LLC. He joined Providence Equity Partners in 2007 as an Associate. Prior to this, Mr. Sidhu served as an analystinthe
Telecommunications, Media and Technology group at Geldman Sachs. Mr. Sidhu holds a BA from the Wharton School of Business atthe University of Pennsylvaniaand
an MBA from the Harvard Business School.

carla Leibold Executive Vice President, Chief Financial Officer Age: 54
Ms. Leibeld is ChiefFinancial Officer and a member of the Office of the Chair at Customers Bank. Inthis role, she is responsible fer managing and executing the day-to-
day financial operationsof the Bank while bringing value to Customers Bank investors She joined Customers Bank in 2013 as seniorvice president, chief accounting
officer and controller. Prior to joining Customers Bank, Ms. Leibold served as the principal accounting officer for Farmer Mac where she was the vice president and
control ler from 2010-2013_She also served as the director of accounting and financial reporting of Farmer Mac from 2007-2010. Leibold started her career in public
sccounting and held various roles of increasing leadership responsibility at Sallie Mae and Freddie Mac before joining Farmer Mac. Ms. Leibold currently serves on the
Board of Directors of the John Paul || Center for Special Learning. The John Paul Il Center serves children and adults with intel lectual and developmental disabilities by
providing diversified programs.

Andrew Bowman Executive Vice President, Chief Credit Officer BAge: 56
Mr. Bowman serves as Senior Executive Vice President, Chief Credit Officer and a member of the Office of the Chair at Customers Bank. He joined Customers Bank in
2010 with extensive creditexperience spanning commercial underwriting, credit and risk management, work-outs, troubled assets, asset repositicning and liguidation,
distressed loan rehabilitation and much more. He is amember of the bank's ALCO, Allowance for Loan Loss, Enterprise Risk Management and Executive Management
Committees. He earned his Bachelor of Science in Finance with a miner in Economics from Susquehanna University. He later earned his MBA in Finance and
International Businessfrom 5t Joseph's University.
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Preliminary Term Sheet Customers @ Bancorp, Inc.
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Issuer [Ticker) Customers Bancorp, Inc. (CUBI)

Security Offered Senior Unsecured Debt Due 2031

Security Rating/! BBB by Kroll Bond Rating Agency

Coupon Type Fined-to-floating Rate

SEC Registered
Term 10 Years
Call Date 5 Years
Use of Proceads Fund the redemption of all outstanding Fixed-to-Floating Rate Mon-Cumulative Perpetual Series C

Preferred Stock and Fixed-to-Floating Rate Non-Cumulative Perpetual Series D Preferred Stock

Manager Keefe, Bruyette & Woods, A 5tifel Company

Hovde Group LLC, Wedbush Securities, Inc.

An explonation of the signficence of rotings may be obénined from the roting agengy. Generally, roting ogencies base their rotings on such material and information, and such of

their own investigrhions, studias ond gssumptions, as they deem cppropricte. The roting of the senioror subordinated notes should be evaluated independenty from similer ratings

of other securities. A credit rating of o security is not e recommendation to buy, sell or hold secunties and moy be subject toreview, revision, susgension, reduchion or withdrowal ot

any time by the oosigning rating agency 5
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Customers Bancorp: At a Glance Customers¥E2 Bancorp, Inc.

Customers Bancorp
NYSE: CLUSI
Headguarters West Reading, PA
Branches 12
FTE Employees 594
' [H1]
Market Capitalizaton s1.28
(os af 7/27/21)
Total Risk-Based Capital Ratio'” 13.2%
Lines of Business Tangible Book Value per Comman Share!” $31.82
Community Banking: Specialty Lending: Digital Banking:
" C&i » Warehouse Lending Consumer
v pulti-Family * Lender Finance = Checking & Savings
* CRE » Fund Finance » personal Installment
» 5ME Lending * Real Estate Specialty ® Student Loan
* SBA(7(a), Express) Finance Refinancing
* Residential = Healthcare Lending = pedical/Dental
» Equipment Finance = Credit Card
Source; SEP Globol Market irtelligence and Compony Documaents / Dotaas of
mm—m £/30/2021, unigss othenwie noted
= Real Time Payments {1) Cofculated bazed an share ding of 3240
» SMB Bundle 2 ;2:"2;21 cgpitl rotios estimated pending compiletion of final regulotory

= Credit Card {3 Mon-GAAP Measurs, refer to Appendixfer reconcliation T



2Q 2021 Highlights: Exceptional Profitability and Growth Customers¥&2 Bancorp, Inc.

Core EPS'Y;

$1.76

Core Earnings'™:
$59.3M

Core Return on Average Common
Equity!':

202021 Performance (vs. 2Q 2020)

23.7%

Profitability Balance Sheet Credit
1.30% 513.35 0.24%
vs. 0.68% in 20 2020 +1.5% -24 bps
Core ROAAI Core Assets!if NPAs [ Total Assets
$10.78
+1.3%
Loans and Leases,
Excluding Paycheck Protection
1 4:;58'01 2020 Pz e [FAET) 2 15: l::l :f
vs. 1. in
Adjusted ROAA - Coverage for Credit Loss Reserves for
Pre-Tax Pre-Provision!! 51335 Leans and Leases HF, Excluding PPPIM2!
+26.5%

1}  Non5AAP Meosure, refer to Appendixfor recondiction
(&) Ewcluding PPPicanbalances

Total Deposits



Customers Bancorp — Overview

Custumers@ﬂa ncorp, Inc.

Start Up

To >513Bn In Assets
In ~11 Years

Tech-Focused,
Relationship Driven

Asset Quality &
Deposit Growth

Experienced
Management Team

* The Bank was effectively
launched in 2010 to cleanup
a 5250 million-in-assets
failing bank

* Growth was paused for two
years to build capital, take
advantage of the Durbin
exemption

* BankMobile Technologies,
Inc. {("BMT") divestiture
closed on January 4, 2021

* Single point of contact
model: “Private Banking for
Privately Held Businessas”

* Industry leading in-house
digital bank supported by a
digital lending platform

* Continuously improving the
guality of the balance sheet
and franchise

* Continuing to invest in
people and technology to
focus on future customer
needs

(1) Non-GAAR Measure, refer to Appendixfor reconolaron

* Keen focus on asset guality
— NPA ratio of 0.24%

— Coverage for Credit Loss
Reserves for Loans and
leases HFI, excluding PPP
of 1.61%

* Core deposit growth at 46%

year over year

* Moninterest bearing DDAs
are 19.5% and CDs are 4.5%
of total deposits

* Management team averages
30+ years in banking and
financial services

* Significant technology
experience

* Sam Sidhu appointed
Customers Bank CEOQ
effective July 1, 2021

* Continue to recruit new
teams

— In 2021 added key hires
across teams including
C&Il teams, Fund Finance,
RTP. Technology and
Digital



Loan & Deposit Portfolio Composition Customers¥2 Bancorp, Inc.

Loans and Leases, Excluding PPP [$mm)i1H2] Deposit Portfolio ($mm)

6% CAGRI213) rer———
$10,662
58,271 S8 %08
. $11,310
51, Bad
53,642 c3 a8 $1,390 51,761 51447 26,800

33210

1917 2018 0139 200 ol 2017 2018 2019 2020 202021
L= W lmvastmoent CRE Bultitamily B Non Interest Besring DDVA W Interest Bearing DDA
BMortzage Wershouse W Residentizl B Sther Consumer ® Money Marker & §avings | Time

02 2021

Loans and Leases, Including PPP [ Deposit Ratio: 122%
Loans and Leases, Excluding PPP / Deposit Ratio: 77%

Source: 5EP Globai Morket inteligence & Company documents
(1] C&lincludes owner occupied CRE, residentiol indudes manuoctused housing loans

{2]  Excludes PPP loon balorces, Non-GAAP Megsure, refier to Appendifor reconolfation
(3] CAGR calcuirted based on 4.5 ywars



Loan Portfolio Composition: Diversification Over Time Customers ¥R Bancorp, Inc.

December 31, 2018 June 30,2021

1% 1%
. q
16%
2%

u Wukifamily ® Owner Occupled CRE ® |mwestment CRE » Mukifamily = Owner Ocoupled CRE ® | nyest ment CRE

Commercial & Industrial & Construction = fortgage Warchouse Commercial & Industrial s Construction = Mortgage Warchowe
= Residential = Manufactured Housing Consumer Instaliment = Residential s Manufactured Housing Consumer Installment

Total Leans—58.5bn _ | Total Loans, Excluding PPP - 510.7bn

11



Historical Capital Ratios: Customers Bancorp Inc. Customers¥2 Bancorp, Inc.

Tangible Common Equity / Tangible Assets Tier 1 Leverage Ratio'?
2016 2017 2018 s 1C|Z|:| 20 20 Zl N 2016 2017 2019 2020 20 2021
Common Equity Tier 1 Ratio'? Total Risk Based Capital Ratio'?
131%
2016 2017 2018 2019 2020 20 2021 2016 2017 1B 2019 2020 20 2021

Source: 5&F Ginbel Merker inteligente and Company Documenis
(1]  Excluges PPP loan balonces, Non-GAAF Measure, refer to Appendisfor recono foron
(2] Q22021 copital ravios estimaied pending compietion of finel raguiotory fings



Customers Bancorp: High Tech, High Touch Bank Customers¥2 Bancorp, Inc.

* Digitally originate consumer

* Amongthe least branch-reliant instaiiment loans diractly

banksinthe U.5. Private Banking
Teams work out of Private
Banking Offices.

* Implemented a gain on sale
strategyin 20 2021
Dbt * The Bank maintains 12 branches, Digital * Launching small business and SBA
Banking yielding an average of 51.2 billion Lending & lending digital programs in 2021
in deposits per branch at June 30, Deposits « Online deposit product (CB Max

Teams L Savings) targeted at High-Net-
Worth clients

Branch Light /

* Customers Bank ranked among
the top 10 best digital banks of

* Proprietary online deposit
2021 according to Bankrate.com P v P

products
* Among top tech focused PPP
lenders inthe United States i ;
* Deposit offerings for Fintechs and
Superior * Fully automated commercial En:'h gt non-banking organizations
A deposit onboarding platform Finance /
Digital Banki * Full banking partnership with
Capabilities * Utilize top-tier technology o Ing_'as'a' selected market-place lenders

platforms to digitize processes Service (*MPL's")
fromthe front office to the back

office




Strategic Priorities Customers¥&2 Bancorp, Inc.

Geo e - Added new teams in Florida, Texas and Pennsylvaniaand & reboot of Chicago
it b bl bt Corversations to add additional teams within next 6-12 months

Planned launch of digital 7(a) program in 30 2021

SBA Growth * (Capitalize on increase to 90% guaranty on traditional 7(a)

2021 GOS revenue expected to be 4x 2020 levels

Added Fund Finance Team
Deepen Specialtv Lending * Pipelines building across nearly allspecialty lending verticals
*  Target ~10% growth across mostverticals

K
b
o
E
E
o

]

Firstsale in 20 2021 resulted in 5475K GOS revenus

i
Gain on Sale Revenue * Continued sales to occur quarterly in 2021

Seek to become partner bank with existing MPL partners in 2022
*  Potential to add several million dollars in annualfes income

Fintech Banking

Consumer

New Products Enhanced credit card launch in next & months
Evaluating additional loan verticalsto be launched in 40 202110 2022

Flattened technology organization increasing agilty: turning cost center into profit center
Tech RED[E. and Talent ﬂcquisitiun * Introduced product ownership and delivery groups commonly used intechnology industry
Key hires include Head of Digital Marketing, Head of RTP Platform, CDO, CTO, engineers

New products to include digital 7{a), term loan, credit card as part of digital SMB bundle

DIEITH' sMB Expect to begin launching productsin 3Q 2021

Expected soft launch withinthe next 60 days
Full launchexpected in 40 2021

Realtime Payments (RTP)

Eranding and Website Re-Launch * Engaged I?ading digital consultancy to rebrand and relaunch emnichannel online presence
* Expect to implement by yearend




Environmental, social and governance (ESG)
considerations are integrated across our
iness units and incorporated into the
s and principles that govern how our
company operates. We continuously seek to
address some of the practical challenges in
balancing short- and long-term business
trade-offs in order to ensure that our
reholders pros
Customers Bank's approach to ESG
management includes promaoting sound
corporate governance, risk management and
controls, investing in our Team Membs
cultivating a diverse and inclusive work
environment, strengthening the
communities in which our Team Members
live and work, and operating our businessin

a way that demonstrates Customers’
dedication to environmental sustainability.

Environmental, Social & Governance Report

3

B [ & B

Customers@ﬂa ncorp, Inc.

Our Communities

Use of investment and philanthropic capital to expand
access to economic opportunity in the communities
where we do business has been core to Customers
since its founding more than 10 years ago.

Qur Team Members

Customers Bank is committed to developing high
performing Team Members and fostering a richly
diverse and inclusive workplace culture.

Our Environment

Customers Bank provides financing solutions that
generate positive environmental and social impacts
and actively manages the environmental impacts of the
company's branches and office locations.

Qur Risk Culture

Customers Bank's tone at the top and risk culture
underpins cur ability to function with integrity and
accountability and to systematically and independently
review risks and opportunities while building
sustainable value for the company.

Our Corporate Governance & Ethics

Supported by unwavering management commitment
and an engaged Board, Customers Bank is continually
focused on enhancing the structures, processes and
controls in place that support and promote
accountability, transparency and ethical behavior.



2020 ESG Milestones

Customers Bank contributed

nearly 5400,000 tohelp

feed those mostin need during
the pandemic.

In addition to combating food
insecurity, Customers Bank
contributed an additional
$250,000+t0 other
pandemic-related programs
including supplying PPE for
hospitals and educational
opportunities for low-income
children.

Customers has become an
active lender forseveral land-based
wind projects, providing
%126 million in financing.

* 45 of 6/30,/2021

1)} As of 07/15/2021 Incivdes oil PPPicons fooFoted by Customers Bank {onginated ond purchosed)

Just days after the death
of George Floyd, the bank
held a company-wide virtual
“Family Meeting” 1o
provide an outlet of support to
our Team Members. Executive
leaders addressed over 600 Team
Members whowere then invited
to share their stories, feelings and
Concerns.

Customers Bank wasone
ofthe nation's leading lenders in
the Paycheck Protection Program
(PPP). From passage of the CARES

Act on March 27, 2020 todate, the
Bank funded approximately
325,000 loanstotaling $9.5
billionf!, These loans helped
£aYE NUMErous
jobs.

Customers Bank joined the
Federal Home Loan Bank of
Pittsburgh in making
120 First Front Door
home loans worth
more than $12
million, providing affordable
housing to families across the
market.

In total, Customers Bank invested
more than $2.6
million in 2020 through

CRA investments, charitable
donations, and community
sponsorships.

Custnmers@ﬂancorp, Inc.

Customers Bank was the winner
ofthe highly coveted
2020 Best Example
of Making an Impact
on Business Award
presented by Everbridge, an
organization focused on lifesaving
efforts through its global
Critical Event Management
(CEM) platform. Tha bank stood
out for its commitment to
safety, operational resilience
and business continuity due to
its efforts to communicate with
Team Members, clients and the
community during the onset of
the pandemic.



Il. Q2 2021 Results & Key Highlights
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2Q 2021 vs. 2Q 2020 Highlights

Customers@ﬂa ncorp, Inc.

Strong Earnings PPP Revenue High Asset Quality Growing Loan Portfolio

» Diluted EPS of 51.72in20 2021 = Expect to earn over 5400+ million

versus 50.61in 20 2020 in total pre-tax net revenue
* Core EPS of $1.761n 20,2021 * 5118 million of pre-tax net revenue
versus $0.68 in 20 2020 recognized to date

= GAAP Met income of 558 0M

= Core Earnings'?! of $59.3Min 20
2021

= The NPAs raticwas 0.24% and
coverage for credit loss reserves for
lpans and leases HF|, excluding PPP
was 16157

= Total loans and leases increased
$1.78 or 11% over 20 2020

* Core CEI growth at 13.1% over 20
2020

* Provision expense of $3.3M in 20
2021 compared to a provision
benefit of (52 9)M inthe prior
quarter

= Consumer installment growth at
25.4% over 20 2020

= Total deferments to loans and
leases, excluding PPP were only
0.91%4

Deposit Growth Profitability Hold Co. Capital Ratios'" Tangible Book Value

= Total deposit growth of 52 98 up

27% over 20 2020 2021, up 33 bpsover 20 2020

= Demand deposits up 52% over 20 * NIM, tax equivalent, excluding PPP
2020 of 3.3%° in202021up 33 bps

- over 20 2020
» Total average cost of deposits
down 44 bpsYOY to 0.47% * Core efficiency ratio of 44.3%“/in

20 2021 versus 47.8% in 20 2020

{1] 022021 copital rotios estimoted pending completion of final reguictory flings
{2]  Non-GAAP Measure, refer to Anpendinfor recondiiiation

* NIM, tax equivalent of 3.0%/%! in20Q

= CET 1:9.5% = Tangible Book Value per Commaon
Sharel?l 3t 531 82 up 28% cver 2

* Tier 1 Risk Based Capital: 11.4% el et e

2020

* Total Risk Based Capital: 13.2% .

R A * Tangible Equity of $1.2 billion®!

=Ti B4
EY.% EMERIEE fhoe + $1.0 billion Commen Equity

= T, ¥/
TCE /TA: 5.2% * 5217 million Preferred Equity

* TCE / TA, excluding PPP-7.7%/%!



Paycheck Protection Program

S$S400M+ in Anticipated Pre-Tax Revenue

Customers@.ﬁanmrp, Inc.

Industry-Leading PPP Program

Completed approximately 325,000 PPP loan applications totaling
about55.5 billion'™

Focused on providing access to the smallest and most undersenved
businesses with an average loan size of ~530,000
Top 5 bank by number of loans

Forgiveness efforts are well underway, have processed 55% of
PPPL/2and have achleved 99.6% forgiveness

To date, industry analysis suggests the SBA has forgiven
approximately 50% of PPP loans

Program Overview!!

Loan Volume (5B} Loan Count Avg Loan Size
PPP 1,2 55.11 102,799 49,732
PPP 3 5437 222 D57 519,652
Total PPP 5949 324,856 529,198

(1) A= of 7/18/2021 Indudes ol PPP loans focilitoted by Customars Bank(origingted and purchased)

Lo Amiount

1,500

1,000

500

PPP Portfolio Forgiveness Status

-;gu..n %)
e o

12f31/2020

I A Subeitted
SBA Forgrven

== @ == Wumbser of Applications

1022021

I GG Hevieved
. Forgrien Payments Received



Balance Sheet: Loan Growth & Mix Customers@.ﬂanmrp, Inc.

Loans and Leases Growth 202021 Loan MixY

& inBiltions —

CAGRiexd. PPP) = 9.3% (512 o

&

- 17.0
e 4158 —
$6.3
$10.1
5LS
$24
£18
523
16 518

2018 b ] 200 20 XL w Commercial B Industrial s Inent CRE

= Consumer Loans » Morlgage Warenouse
s Multi-Family

m Commeercial & Indusid o v einent CRE m {onsumer Loans
B orkgage Warshouss ® [uki-F amnily B FPF Loans

Highly Diversified Portfolio with Core C&l and Consumer Installment Loan Growth YoY of 17% - Strong and Growing
Pipeline

*  Management re-affirms loan growth expectations in the mid to high single digit growth rate for 2021

*  Strong core C&I growth of $342 million or 13.1% over 2Q 2020

*  Strong consumer installment growth of $320 million or 25.4% over 2Q 2020

*  Targeting total consumer loans of 15-20% of loan portfolio

*  Pipelines remain strong; on track to hit 2021 growth targets

(1]  Excludes PPF loan balances, Non-GAAF Megsure, refer 1o Appendixfor reconofotion
(2] CAGRcoicuized based on 2.5 yeors 20



Balance Sheet: Deposit Growth & Mix Customers@.ﬂanmrp, Inc.

Deposit Growth 202021 Deposit Mix

CAGR = 30%

=]

221
508
511
2018 IR 2020 20'n ® Noni i [
oninterest Bearing DDAs = Interest Bearing DDAs
W MNomanter et Baaring DO W mtere st Baanng DOas o
B it i b A » Money Market Accournts Savings Accounts

® Cartficates of Deposn £D'9 = Certificates of Deposit (CD's)

Continued Significant Funding Mix Improvement Achieved
*  Total deposit growth of 52.98 (27%) YoY, which included 52.4B {52%) increase in demand deposits
*  (CD'sdeclined 51.2B (66%) YoY, making up only 4.5% of total deposits at 6/30/2021
*  Average cost of deposits dropped to 0.47% for 20 2021 from 0.91% in the year-ago quarter
*  Spot cost of deposits as of July 15, 2021 of 0.44%

Took action to extend and lock in 5200 million of core deposits for 7 years; expected to provide future margin benefit

{1} CAGR calcuisted based on 25 yeors



Income Statement: Margin Trend Customers@ﬂancurp,lnc.

Net Interest Margin, Tax Equivalent, Excluding PPP' Loan Yield, Excluding PPP'Y & Deposit Cost

¢ 4.95%
Lo L am

L A5 [F
A% .. gy AT

Spread -
I Spread -
ES ]
T
- - 1.5%
0.5% 3
O7% o@ oo 0.5
‘D 10" 0'0 00 40'M 10'71 40’1 408 10'1% 20'1% 3Q'W 40'19 10'X N0 30X 44X 1g°H 2Q°H
B Met Interest income{ Bxcl, FRP) == {1 TE [Excl FFF) i LGN Tigld [Excl PPP)  =ille=Total Depost Cox

Significant Improvement Achieved Due to Maintaining Loan Yields While Reducing Funding Costs
*  MNet interest income, tax equivalent, excluding PPP was 5103.0MY! and increased 25% over 2020
*  Net interest margin, tax equivalent, excluding PPPY improved to 3.3%

—  Overall loan yields increased by 8 basis points over 20 2020 due to efforts to improve the loan mix and maintaining
credit quality during the pandemic rate environment

— Total deposit cost declined by 44 basis points over 20 2020 as a result of on-going efforts to reduce deposit cost

(1]  Excludes PPP loan balances, Non-GAAF Measure, refier to Appendixfor reconoFation
(2] Total Deposit Costindudes non-interest beaning deposis 22



Continuing to Execute on Community Bank & Niche
Business Strategies

e T————
C&I Lending

*  Continue to focus on building franchisevalue by expanding our community banking strategy, lending to small-to-mid sized businesses and
depositgathering

+  Loans, excluding mortgagewarehouse, expected to grow about 7% to 10% over the nextyear

+  Our commercial finance business is expected to grow 10% to 15% in 2021

Customers@.ﬁanmrp, Inc.

Niche Businesses

+  Certainspecialty lending and healthcare businesses offer significant growth opportunities invery low credit risk niches
- Expanded coverage of Private Equity and Hedpe Fund clients with key, new hires during quarter. Customers Bank is making a tarpeted effort to
expand its Fund Finance business and, atthe same time, deepen relaticnshipswith existing clients

+  We expectall niche business to grow 10%+ in 2021

Digital Lending

*  Consumer Installment: Expect to originate majority of loans direct in 2021 while growing to ~15% - 20% of total assets
-~ Announced expanded and extended bank partnershipwith Upstart to scale its personal loan program through the Upstart Referral Network and its
own consumer banking site
. SBA Lending: Seek to grow this low-risk line of business significanthy in 2021, especially givenincrease in guaranteeto 90% with recent
legislation
+  5mall Business Lending: Launching end-to-end automated small business lending in 2021 initially targeted to PPP Customers

Deposits
+  Continued efforts to reduce total deposit costs is expected to drive further net interest margin expansion in future quarters
+  Deposits expectedto grow about 12% in 2021
+  Willcontinue to see reduced reliznceon brokered deposits

Market Expansion and Other Strategies

+  Continuing to be very selectivein CREmarkets
+  Manage toabout 51.5 billion exposure in multifamily
*  Thebalance of commercial loans to mortgage companies is expected to dedine to 51.6 - 52.4 billion by year end December 31, 2021
+  Evaluate contiguousand select regional markets for community banking expansion
—  Orlando Commercial Banking Office; With an initlal focus in Florda and Georgla
— Expandingthe bank’s Midwest presence based in Chicago
— A new commercial banking office inthe Dallas-Fort Worth area



lll. Credit Risk Management
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Outstanding Through-the-Cycle Credit Quality:

- a i Customers@ﬂanmrp, Inc.
Peak COVID in Rear-View Window

Reserves [ Nonperforming Loans MNonperforming Assets / Assets

H6.4% 048

2018 1E 1020 2020 20 4020 1021 b P 2018 013 1020 2020 3020 sO20 o 2021

B Boserees s Rosorves f NPLs NP A — P [ Totsl Aot

MNet Charge Offs & Provision Expense

= The provision for credit losses on loans and
leases in Q2 2021 was 53 .3 million, compared
to a 52.9 million benefit (release) inQ1 2021

= The provision in Q2 2021 primarily resulted
from an increase in provision for consumer
installment oans from continued growth,
offset in part by the benefit [release) to the
provision for commercial loans resulting from
continuing improvement in forecasts of
macreeconomic conditions since 04 2020

mis 2019 1020 2020 3020 i) plukil 2011

LN m— Provizion Expense — OO f Average Loans

5 in miflions



Credit: Credit Quality and Reserves Remain Above Average Customers¥E2 Bancorp, Inc.

Recent Credit Quality Metrics Highlights:

_ Credit quality remains strong as
evidenced by NPAs [ total assets of
only 0.24% at 6/30/21

250%, 0E0%

2.100%
2 050 2
B e z - Bolstered by the implementation of
-~ s & CECL on January 1,2020, the

e : coverage for credit loss reserves for
i : leans and leases HF, excluding
— I I 020% PPPIY, was 1.61% at 6/30/21
0.00% l I D00%
3018 4019 0 0

0 Q0 3300 020 121

Peer NP/ Assels NN NPAS [ Asses  =—s=Reserves / Loans . Due to the Bank's history of focusing
on lower credit risk businesses, we
expect near-term credit outiook to
remain stable

Note: The coveroge of creditlosses reserves for loons ond leases held for investmant, exciudes PPPIoan balonoas,
muortgage waorehouse loans reportedart fair vaive, ondloans held for sale 26
(1]  Non-GAAP Measura, refer to Appendixfor reconciiation



Credit: Loan & Lease Deferments C"“‘""*‘-"S'@-B&"“"Pr Inc.

Total Loan & Lease Deferments

3/31/n s/30/21"
Principal % of Principal % of

[5's in millians] Deferred Partfolio'” Defemed  Portfolio’!
C&I and Investment CRE:

Commercial & Industrial 554 0.2% 50.0 0.0%

SBA 573 7.6% 534 3.5%

nvest ment CRE & Multi-Family 513.7 0.6% 4.4 0.2%

Haotels 51258 31.4% 55582 14.8%

Equipment Finance:

Motor Coach 5227 63.1% 61.4%

Transportation f11 1.0% 1.0%

Franchise 500 008 0.0%

Eguipment Finance - Other 500 005 0.0%
Maortgage Warehouse:

Mortgage Warehouss 0.0 0.0 0.0 0.0%
Consumer:

Consumer Installment S6.7 0.5% 5449 0.3%

Residential Mortgage o857 19% 534 1.2%

Manufactured Housing 506 10% 501 0.2%
Total Deferred 5189.1 1.7% $98.2 0.7

*  Principal deferments were only 0.9% of total portfolio (excluding PPP)
*  Loansin COVID-19 “At-Risk” Industries represent only 10% of total loans and deferrals in these industries totaled only 0.6%
of total loans

(1]  The 5/30/2021 figures are ol ectual deferrals with none pending
{2 " ofPorifolic” ratioerciides PRP oo balances a7



Credit: Allowance for Credit Losses for Loans and Leases Cummm‘@-“&"mm Inc.

CECL Method "
June 30, 2021

Allowance for Credit Annualized Net
{5 in thousonds) Amortized Cost Losses Lifetime Loss Rate Charge Off Ratio
Loans and Leases Recelvable:
Commercal
Multi-Family 51,497 485 %5028 0.34% DLDD%:
Commerdal & Industrial 52,350,656 58,127 0.35% 0.05%
Commercial Real Estate Owner Occupled 4653,649 54,454 0.568% 0.00%
Commercial Real Estate Non-Owner Occupied 51,206,646 57.374 0.61% -0.02%
Construction 5179.198 52,643 L47% 0.25%
Total Commerdal Loans and Leases Receivable 55 897,634 527,636 0.64% “0.03%
Consumer
Consumer Installment 51,545,693 ¥91,129 5.90% LEZ2%
Residential Mortgage 5266911 52,299 0.84% 0.02%
Manufactured Housing 557,904 54,372 7.55% 0 00%
Total Consumer Loans Recelvable 51,874,508 597,800 526% 1.50%
Total Loans and Leases HFI™ §7,772,142 $125,435 151% 034%

(1]  Urilized Moody's June 202 Boseling forecmt with gualative odjustments fior 20 202 prowsion
(2]  Excludes Mortgage Wanshouse loars reported ot fai valie, loans heid for sake and PPPLoons 28



Consumer Installment Loans

[z}
FICO Score

740 Avg FICO

= TS0+ u T00-7 49

Geography

=

Well Diversified

= Midwait = Southoxrs

" Wast » Southwost o Morthaact
Note: Dato as of June 30, 2021

{1] FICO score at time of origination

Customers@ﬂanmrp, Inc.

Debt to Income Ratio
Portfolio Awg DT is

Borrower Income

S21K Avg Income

20.8%
0.69%
4.4%
= 0-9,99% o 10 -19.99% = 20 -29.99% = 30 -39.99% o <B4 G s $50K-559 985 A 100K
20 -49.99% = = 50% = Unknown
Profession Purpose

|r'|\IE[IHilﬂII| EXpOSUTE

to stressed

0.5%
L3%

professions

V

= Mon COVID-19 Impa cted Segments
® Non-Pmolessiona ® Personal Loan

= Stud ent Loan

= Home Improvement
= Specialty

= Retall & Restaurants

= Transportation, Trawel and Entertainment



Consumer Installment Loans Performance C““"’"‘-"‘@'Ba"‘“"’r Inc.

Consumer Installment Payment Impairments

e CUB e Inchusstry

160%
120
B0%
e ——
am%
00
o @@ @ =] T S
8 22838 28822 RBEREBE8RBRBERREE8HEBH
MM oM M om B om MmO B om @ o m m M om foMm M oM om @ om M om o m M om B om om
58§ 83§85 BB N8 88588 RANEETE0H
Continued Outperformance
. At industry peak for consumer forbearance, CB overall remained less than half the industry average

. Further, CB Direct was approximately 70% below industry average

Note: Customers Bonoorp's impaimnent percen mges ane considered 1 doy+ delinguent orin forbeormnce; Industry
chart is from DV insighes COVID-15 Performance Report dared June 30, 2021 30



IV. Outlook & Takeaways

Custorners@ Bancorp, Inc.



Financial Outlook

- Sling Shot Build in Capital Levels
- Capital Deployment Priorities: Capital Stack Optimization and Balance Sheet Growth
= Financial Guidance

Custorners@. Bancorp, Inc.



Sling Shot = Increase in Tangible Common Equity & IR ——
Total Risk Based Capital

Customers Bancorp: Actual & Projected Capital Metrics Highlights:
preesamnananasereeay . Our participationin the Paycheck Protection
17.0% | Pro ‘i";“n;}:fﬂ“ Program, as well as strong core earnings, will
TN o AN O | have a “sling shot” effect on tangible common
;_________‘_I‘_}_________:Illlﬂis equity
| ProformaTRB |
i ~16%H! ;
e
2 i i S 2 *  TCE/TA, excluding PPP!2 is expected to be “9%
JE i ' ; and Total Risk Based Capital Ratio is expected to
i i = be ~14% by year-end 2021
3 g
& B
= BO% ™
E = y Pro forma for full expected PPP net revenue,
E 130% year-end 2021 TCE/TA, excluding PPP!2 would be
~10%
7.0%
110% 60%
a2 0N 30 ne a0 " 1E
mem TRE ' ITT1ProFomaTRE  —@— TCE/TAexcl PP ==#--ProForma TCE/TA

Note: Note: The "Actual & Projecred Coptol Metrics™ chart includes our sstimores of future performon o and dos
nOL consider ony Ik bupbeck or redem ptions. Piegse refer [o the Forwerd-Locking Srorements slide for more
informarion
{1] 2421 Toral Capird Ratic estimated pending completion af fnal regudatory fiings
(2]  Refers ro rongibie common equity-te-tengibie gasers excluding FPFioans; Non-GAAF Measure, refer (o
Appendix for reconoForion 33



Customers@.ﬁanmrp, Inc.

Capital Allows for Further EPS Expansion

Capital Base and EPS Expansion

PPP Revenue

=l -

Balance Sheet Growth

Preferred Equity Call

Acquired over 250,000 new customers
through PPP with negative customer
acquisition costs

Cross selling products/services to
convert PPP customers to Customers
Bank customers

Effectively acted as a non-dilutive capital
raise

Expected to provide additional pre-tax
earnings of ~5300M (or 24% accretion to
tangible common equity)

Strategy is accretive to EPS

Redeeming Series C& D
Preferred Stock of 582.5M

would result in EPS accretion

of ~50.11 annually

Redemption of all outstanding

preferred shares as they
become redeemable would
result in EPS accretion of
~50.35 annually

Capital increase provides
strong runway to continue to
continue to grow our niche
business line, driving EPS
growth

Presents unigue cross selling
opportunity for multiple CUBI
business lines to drive further
earning asset growth

Technology advancements
provide foundation for
scalable growth across the
organization




Long Term Guidance Customers¥&= Bancorp, Inc.

———— ]
Path to Core EPS of $6.00 in 2025

*513.3 billion in core assets!!! » Asset growth of 7.0%-10.0% per *518-520 billion in assets with

+33.7 million average diluted year on average in the 2021-2025 about $2.0 billion in common

shares outstanding period equity
* Diluted shares outstanding +~35.2 million average diluted
growth of 1.0% per annum shares outstanding

+ At a Return on Assets of ~1.10%

+~5210million in core net income
+~$6.00in Core EPS annualized

Note: The “Path to Core EPS of 56.00 by 225" indudes our estimotes of futwre pegormance; Pleose refer to the
Forward-Locking Statements siide for more information
{1}  Excludes PPP loan balances, anon-GAAP meosure; Please refer to the Appendiufor reconoliction 35



2021 YE Outlook Custumers@ﬂancurp, Inc.

Metric YE 2020 2021 YE Outlook

Loans excl. PPP &

Mid to High Single
Digit Growth

* The balance of commercial Mortgage
loans to mortgage companies Warehouse!?
is expected to decline to $1.6-

$2.4 billion at December 31,

Net Interest Margin
2021 o Pt m 3.25% - 3.50%

* Continued NIM expansion
driven by combination of
increased yield and lower
funding costs

$6.00

* |ncreasing 2021 and 2022 Core

EPS guidance to $6.00 54.00

* Meaningful capital accretion
continuing through care a
earnings and PPP revenue Capitz excl. 11.9%/6.4% 14.0% /9.0%
recognition

23%-25%

(1) Excludes PPP & Mortgoge worshouse loon balanoes, Non-GAAP Measure, refer todppendix for reconoliation
!'Z‘J Non-GAAP Measure, refer to Appendixfor reconciliation
{3] 022021 copital ratios estimoted pending completion of final reguistory flings 36



Key Takeaways

The Company is Well Positioned to Executeon its 2021 and 2025 Long-Term Strategies

*  Loan growth, excluding PPP and mortgage warehouse balances, Is expected to average in the mid-to-high single digits
over the next several quarters

*  The balance of commercial loans to mortgage companies is expected to decline to $1.6-52.4 billion at 12/31/2021
*  Effective tax rate from continuing operations for 2021 expected 23.0%-25.0%

*  Expect to eamn at least 56.00 in core EPS including PPP loans in 2021 and 2022 and 54.00 in core EPS excluding PPP
loans in 2021 and 2022 and 5$6.00 by 2025 (excluding PPP loans)

Significant Capital Accretion Creates Optionality for Driving Shareholder Value
+  Total Capital Ratio is expected to be about ~14% by year-end 2021
*  TCE/TA ratio excluding PPP loans is expected to be about ~9% by year-end 2021
*  Allocation Philosophy
-~ Redeeming Series C & D Preferred Stock of 582.5M would result in EPS accretion of ~50.11 annually

2021 NIM Expansion and Profitability Targets Will Be Achieved By Executing On:
*  NIM excluding PPP loans expected to expand into the 3.25%-3.50% range by 04 2021

*  Assets: Measured growth while focus on maintaining / increasing yield on assets

— Remixing the loan portfolio away from commercial loans to mortgage companies toward other C&l categories
and consumer loans

*  Deposits: Continue to grow core deposits and experience repricing in 2021

—  Bringing our total cost of deposits down to around 35 basis points by year-end 2021

Custnmers@ﬁanmrpa, Inc.



V. Appendix
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Customerso.ﬂanmrp, Inc.

Liquidity Sources (5000's) 2020 3Qao 4020 1021 2021 b
Change
Cash and Cash Equivalents $1,022,753 £375,504 515,264 5512241 4393 563 [$629,020)
FHLB Available Borrowing Capacity 51,078,520 5929, 508 5684,936 5713673 51,466,067 5387547
FRB Available Borrowing Capacity £152,410 %215,000 5220,000 5180,000 197,000 244,590
Investments (MV)
US Gov't & Agency 50 540,008 520,034 520,053 520,114 520,114
MBS &CMO $290.137 5333845 5361850 5590485 5661823 5371686
Municipals 518,389 518,260 518,291 518,527 58,554 (59,836)
Corporates 5356,232 5363,872 $396,744 $257.924 5350420 ($5,812)
ABS 50 5375,381 5408,512 5550,087 485881 54854881
Other AFS 516,623 52,466 53,853 G4 827 50 ($16,623)
Less: Pledged Securities (516,924) [520,053) (518,849) {517,589) (215,988) 5936
Net Unpledged Securities 5664458 51,113,778 $1,191,436 51,424,314 51510804 5846346
52,918,141 $2,583,881 52,711,636 52,830,229 $3,567,534 5649,393



Kroll Credit Ratings Summary Customers¥&2 Bancorp, Inc.

CUBI’s Kroll ratings reflect an overall strong credit profile

Entity Type Rating" Outlook

|Customers Bancorp, Inc. |
Senior Unsecured Debt BBB Stable
Subordinated Debt BEB- Stable
Short-Term Debt K3 N/A

Customers Bank |
Deposit BBB+ Stable
Senior Unsecured Debt BBB+ Stable
Subordinated Debt BBB Stable
Short-Term De posit K2 MNfA
Short-Term Debt K2 MN/A

Source: Krolf Bond Raring Agenay
1) Erofl Rotings Scoke: Birms /s krgiib




Historical Interest Coverage Customers¥&2 Bancorp, Inc.

Historical Interest Coverage

Twelve Manths Ended 3 Mo, Ended
1231/ 2017 12/31/2008 12/31/2019 12/31/2020 630/2021 E TR

Double L
Bank-Level Equity 51038525 51055671 51178166 Slises? 513517 SL354,175
Consaidated Equity 210984 56815 LO52. 755 1117085 L0758 L5078
Double Leverage Ratio 1i3% 111% 11X 107% 106% 1Wb%
Intere st Coverage
Earmings:
Income Before Taxes" 5123879 501,054 5103,120 5175958 SE1485 580,715

{+) Borrowings Interest [FHLE, Fed Funds & Other) 31,186 42529 31982 35,815 s7E2 5,532

{+) Subordinated Delx nterest 673 6737 6,983 10755 158 1689
Earnings (Before Conporate Debt Inerest) 5161808 5140320 5147,085 523,529 58393 585,936 o

{+) interest on Depasits 67582 110,808 141 464 82,045 15 £53 15,853
Earnings (Before Conporate Debt & Deposit interest) 5119,386 5251,128 5288, 5459 5315,574 5105583 5105,583 o
Interest Expe nae:

Bormwings Interest (FHLE, Fed Funds & Other] 31186 4259 37,982 35E1E ETE2 E,532

Subordinated Debt Interest £,739 6737 6,983 10,755 2588 2,689
Insmre st Expenss, Exduding Interest on Depaszits £37,925 540,265 £44,965 Sa7,571 SBATL 50,21 o

Irtemmst on Deposits 7582 110,508 141 464 03,045 1€ £E3 1€ ,£3
Interest Expanss, Induding interast on Daposits 5105507 S160,074 5186429 5139616 534124 524,574 o
Interest Cowerage (Ex Deposit Interest Experse) - & f O 43 28x 33x 4 10.6x 98
Interest Cowerage (Inc. Deposit Interest Expense] - B / D7 Lk 1Ex 15x 13x Adx A3n

Source: 5&F Giobal Marker inteligence and Company Documens

[1) Assumes 2.00% coupon rave fior (Tustrobive pUrpOSSs

(2}  Income before foxes for the three months ended June 30 2021 represents income from continuing operations befors tmees; Hisonon finonciok are a1
shown o5 reported andwere nof oo usted 1o reffect the impoc of discontinued operarions



Detailed Financial Ratios Customers g Bancorp, Inc.

02 2021 Overview
The folioing tabls presesiy 3 summary of key carmings and performance meitings fof the gaarier ended June M, 3021 and the
rcedimg four guanien.

U STARAE B BN O, 1% AT S IibiaiiEs
EARNINGS S1MMARY - LN TETERD

ﬂn-mm—mm-:-nm o -, o o @ mm_lﬂ.
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Reconciliation of Non-GAAP Measures - Unaudited Customers Y3 Bancorp, Inc.
]

Customers believes that the non-GAAF measurements disclosed within this document are useful for investors, regulators, management and others to evaluate our
core results of operations and financial condition relative to other financial institutions. These non-GAAP financial measures are frequently used by securities analysts,
investors, and other interested parties in the evaluation of companies in Customers' industry. These non-GAAP finandal measures exclude from corresponding GAAP
measures the impact of certain elements that we do not believe are representative of our ongoing finandal results, which we believe enhance an overall
understanding of our perfermance and increases comparability of our period to pericd results. Investors should consider our performance and firancial condition as
reported under GAAP and all other relevant information when assessing our performance or financial condifion. The non-GAAP measures presented are not
necessarily comparable to non-GAAP measures that may be presented by other financial institutions. &lthough non-GAAP financial measures are frequently used in
the evaluation of 8 company, they have limitations 2= analytical tools and should not be considered in isclation or as & substitute for analysis of our results of
operations or financial condition as reported under GAAP.

The following tables present reconciliationsof GAAP to non-GAAP measures disclosed within this document.



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers ) Bancorp inc.

Cove Earningr - Corremiers Bancorp

1% fn thow rapak, rot irchedireg per chars amonres) Q2 1 Q1 2411 Qd 2029 08 20 Qr 2
TSD Per Share UsSD Per Share Ush Per Share TSD Per Share UsD Per Share

GAAPnetiscome o ¢ommon sharebaldery 35E.042 3 172 333204 ] 101 552,831 H 1.65 7085 i 1.48 319137 ¥ b6l
Eecoariline imos {afier @)
Kt Loas from distontimisd operatioe - - IE.036 118 2317 ooT 532 o2 2358 o007
SEemmnr & & rparms LS1T 004 - - - - - -
Mermmy snd & quisition relasd snpensss - - i ool 508 ooz 3o Ll
L] rsservas - - - - - - 258 001 - -
(Gaens) losses of Ve SMEAT eturdes {2,004 (R3] {15775 (1052 (1415 {00 0,081} (03m 4,343 {014
 Gaam) boss=son 8412 of forslzn nbsidiariss =130 000 - - = = - = = =
Loss oo cash flow hadge darlvative termination - - 15,718 057 - - - - - -
Dervadve cradis valustion sdjustment 28 0.0 (L18H [l [428) (oo (304) {001y 4317 014
Fuisk pard cipafon s gmemen mark o-market adjis men - - - - - - - - {1,060 (003
Uaraslized lowses on bosms hald for wals - - - - e (=]} - - 1114 04
Com aarnings A9303 0§ 176 STOS0R  § 304 0 §3ag83 0§ LTI 0 333436 0§ 131 0 NN § 068

Cove Retvam on Average Asset

(8 i thonzamds|

012021 01 2021 42020 03 2020 200

GAAP netincome 3 61.341 5 36.595 5 56.245 § 30.515 3 22.718

Beconciling steme (after tax):

Net loss from disconbmed operabons - 38036 23n 53 223

Severance eRpense 1317 - - - -

Mreer and acqms: ton rel ated expemses . Ey.1] 508 530

Leeal reserves - - - 258 -

(Gains) losses on imve stment securities (2.6594) (18.773) (1419 (9.660 (4.543)

Lo on sle of forsim subsidianes 2150 - . . .

Lo oncash flow hedee derivative Brminations - 18.716 - - -

Derivatve cradst valus bon adinsment 88 (1195 (448 1304 4377

Pask parti cipn tion ag reeme it mack-to-ma ket adiustment - - - - (1.080%

TUnrealizd losses on loans held for sale - - 199 - INE!

Core net 1ncome 5 62602 & 73609 - 38 02 5 41860 5 24004

Anmrags ol ases 5 193068 § 18525.TH 5 18250710 5 1786554 § 14675.584

Core renurn on average 355 1.30% 1.61% 1.26% 0.93% 0.63%



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers g Bancorp, Inc.

A reed Ner Incomig and Adfueed ROA4 -
Fre-Tix Pre-Provsion - Cietemdr s Banoorp

& tn rhonsand |
el 00 _O1200]1 20 _Qajoze 0 _QIN30 0 _ Q22000

GAAP net inoome 5 g4 5 a5 § 30243 I a3 § 2N

Feron iling bems {after ootk

1o oove oo enpemes 20124 17.58@ 5447 1.0 TER0

Brontsion (besefio) for cradst lomes on loss and lames szl {181% 2815 12,055 0548

Brerdelon (benefin for credst lomes on unfanded commbimenns EH 1260 [ 4] t52h LER]

SeVeRCE #Ianse 2004 - - - -

oot losy froms Sisl el aosrion = 3L.054 2317 82 1158

Mermr and souidiionralaed smensas - 418 e &3 -

Leml renvey - - - 320 -

{Ca ) |oesss Of Hrvestme ff S0t [ER] {24240 (LA {11245} {5.553)

{Oan) losses on sals of forsi=n sbaidinges 2.B40 5 & o =

{0 g} leass on hedes deriarive tmisstions 3 a8 - = -

Dear g tive cradat va lstion sdhsmenm 3B (1580 253 ] 373 5395

‘Fiuk parBeipations = ssme 1t mrack-te-rorle1 sdiusarest - - - - {1407

Tinesalisedd lossss o Losns beld for sals = = 11135 = 1330

Adimedne] bome - o BN predovision §__EfssT 3_BE7® 5 J7pos 3 fapas  § 303

Avenne ol pessp 2308245 8.25.71 $EIHTLY 17885574 314073584

Adimed ROAA - pr-ax pre-povisos 160% ] 1.70% 1.45% L 45%
Coare Remum on A wrage Comman Equity
5 in thourands)

Q2201 Q12021 Q42030 Q3 2020 Qe 3020

GAAP retincome 1o common sharsholders 5 58042 3 33.204 5 52.881 H 47085 5 19,137
Racona ling itens (afier @
et oes fromdisoontrmed opsabomns = JR.056 2317 i 2258
Bevennce snpense 1517 - = - -
Dlermer ard peasisition ralated sxpenssy - 320 508 530 -
Lazal raserms - - - 25 -
(Gasrs) lousss onimastmant sacuritias (2.684) (12773) (L% (8.662) .543)
Lo onsale of orsi snashe dianes 2150 - . -
Loss oncash fow hedes darivative teaninsfions Li] 18716 - - -
Derinative eredit vaiuad on adius srent 2 (L1295} 48 (304 4517
Fisk perticipaton wraement mark-to-marlst 2dis trent - - - (1080
Urrealized losses on loans held for sale = - 8 - 1114
Core sxrrarss % 55308 5 T0.308 3 R IBAW 3 21,413
Axurage oal commonsharsholden’ aguiby L lLoasM 1 918703 s 866,411 14 83T 1 771,663

Core retam onavemss common eqauity 23 2% 310 25.08% 12E2% 11.16% 45



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers ) Banconp, inc.

Core Efficiency Ratio
(8 in thow and)

Q22021 Q1 2021 Q4 2020 Q3o Q3 2020
GAAP net irferest income $138,757 $132,731 5122946 $107,439 5 91982
GAAP non-inier st incom e $ 16,822 5 18,468 § 16,083 § 24,384 1L
{Gains) losses onimestm et secumities (3,558) (24,540 (1431} (11,945) (5,533)
Derivative credit valuet on adystmernt 380 (1.362) (625) (378) 5895
Fisk participation agreem et mark-to-market adjustm ent - - - - (1,407
Lrreahized losses onloans held for sale - - 1,115 - 1,450
Loss oncashflow hadge denivative terminatons - 24 467 = -
Loss on sale of foreign abadiaries 280 - - - -
Core non-inter estincome 15484 16,833 15,142 12,541 12,096
Core reverme $155.241 51490 564 138 088 5119980 $104.078
GAAP non-inter st expense 3 70523 5 61,927 § 59933 5 56,285 5 40791
Seversnce expense 5 (2.004) - - - -
Legal reserves - - - (320) -
Merzer and acquisition related expenses - (418) {705y (658) -
Core noninterest expense S 68819 § 61509 § 59224 § 55307 § 49.791
Core efficiercyratio 44330 41.13% 42.80%; 46.10% 47.84%

{13 Core efficiency ratio calcuated as core non-imterest expense divided by core reveme.



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers ) Banconp, inc.

Tangible Equity
(8 in thousands )
Q2 2021 Q12021 Q42020 Q32020 Q2 2020
GAAP - Total shareholders' equity £ 1250729 £ 1188721 5 1117 086 £ 1051491 £ 1,007247
Recona ling items:
Goodwill and other infangbles i (3,853) (3,911) (14,298 (14,437} (14.575)
Tanghble equity $ 1246876 £ 1184810 3 1,102,788 $ 1.037.054 % 003272
Tangible Book Value per Common Share -
Custamers Bancorp
15 in thoasands, excape per share dora)
— el 0 __ola@l 0 O42000 00 Q2020 00 QX030
GAAP . Tom! sharsholders’ aquity § 1250729 § 118871 5 1,117,08 § 1051491 $ 1007847
Recorciling items:
Pre@rred siock 17471 Q2174710 21747} 217470 217471)
Goodwill s other intangibles (3.853) (3911) (14.208) (14.437) (14.575)
Tangible common e quity g 1 020 405 g 7330 3 335 317 & 819 383 2 773 801
Cotmmon share s outstanding 32353256 32238762 31,705,088 355514 31,510,287
Tareitle book value per common share 5 318 5 3001 § 219 5 597 5 462

(1) Includesgoodwill and other intangiblesreported inassets of discontinued operations.
a7



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers ) Bancorp inc.

Tangible Common Equine to Tangible dvvats -

Custemers Bancorp
{5 in thows andk |

o2 321 Q12021 Q4 2020 Q3 2020 Q2200
GAAP - Total shareholden” equity 5 125079 5 1,188,721 5 1117 086 5 L0571 481 b1 LO0T7 B47
Faconeiling itenw:

Preferred stock (NTATL) 217471) (217.470) (21T ATY) (ITATI)

Goodwill and otter inmaribles (3,853) (3911) (14,208) (14 437 (143575)
Tangible common squity 5 1025405 ] 057 333 5 885317 5 819,583 ] 775801
GAAP - Total asssts § 19635108 5 18817660 £ 1843 M5 o 5 17903118
BReconeiling shern:

Goodwill and other in@angiblss (3,833) (3,911} (M4,258) (14,437 (4,575
Tangibls ssses ] 255 5 18813749 5 1840 650 5 IR TH 300 5 1T7HEE 543
Targible common squity bo targible assen 51% 51¥% 4.50% 43T 438

Tongible Conmmon Equiny ro Tangitde A ssers,
Excludmg PPP . Cumowwrs Bancap
{5 i thoroands)
— Qe300 OR300 Q42000 00 Q320 00 __ Q2000

GAAP - Total sharsholdans squiy 3 1250128 5 L1872 §  LI17086 5 L051491 5 10077
Raconcilirg shers:

Prefemed stock (2T747L) 217471) (21747T) (217471) (217 A7L)

Goodwill d otharingnsiblas {3185%) (39113 (14 3GE) {14437} (14 575)
‘Targbl e comeron equity 5 1026405 5 967336 5 BRS.317 5 £15.583 5 T75.800
GAAP - Total assets 5 1935108 5 183517560 § 15435248 5 1877877 3 1795118
Raconcilirg shems: d

Goodwill s cther inbnsibles (3.853) (3911) (3.911) (14.258) (1443T)

PFPloars 6.305.056) (3.173.08%) {4561 365} (5540050 (47604270
Targiblz assets 261 5 13635660 5 3873972 3 1330030 5 [3JIEQ84
‘Tansibl e common equity b bstble asses T.T% T0% 5.35% 5948 5.91%

{1} includes goodwl gnd otherintongibles reported in assets of dEcomtinued opargtions



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers ) Banconp, inc.

Core Assery
(8 i thowsanes)
Q22021 Q11021 Q4 2020 Q3 2020 Q2 2020
GAAP . Total assets § 10635108 5 13817660  § 18430248 5 18778727  § 17.903.118
Recorriling items:
L oans receivable, PPP (6,303,053 6) (3,178,089) (4,561,363) (4,264,103} (4,760,427}
Core assets § 13,330,052 § 13,633,571 $ 13,877,883 $ 13814622 5 13,142,691
Total loans and leases, eveluding PPP
(& in thonsands)
Q22032 Q1 2021 04 2020 Q3 2020 02 2020
Total loans and leases $ 16967022 § 16,168,306 $ 15832251 § 16605279 5 15290202
PPP loans (6,305,056) (5,178,089 {4,561,365) (4,964,105 {4,760,427)
Loans andleases, excluding FPP 5 10,661 3656 5 10990217 § 11270885 5 11641174 5 10.529.773
Total loans and leases, excinding PPP & mortgage
warrelon se
Mortgage warshouse loans 5 2922217 5 3463490 3 3657350 5 3947828 $ 2832112
Loans andleases, excludine PPP & mortzage warehowse § 71,7374 § 73526727 § T613536 5§  7.693 346 § T.607.663

Coverage of credit loss reserves for loans and leases held
Jor investmenr, excluding PFP

(& I thonzands)

Q22021 012021 04 2020 Q32020 Q2 2020
Loans andleases receivable 5 14,077,198 § 12714578 § 12136733 § 12664997 5 12032874
Loans receivable, PPP (6.305.056) (5,178.08%) {4,561 365) {4,964.105) (4,760,427)
Loans andleases held for imestment, excluding PPP 5 7772142 5 7.536480 3 7375368 5 7.700,892 3 7372447
Allowance for credit losses onloans andleases 5 125 436 5 128,736 5 144176 5 155,561 5 139,905

Coverage of credit loss reserves for loans and leases held for

invesmert, excluding PFP 1.61% 1.71% 1.90% 2.02% 120%
43



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers ) Bancorp inc.

Nat Interest Margin, Tax Equivalendt, Excluding PPP -
Customers Bancorp
(5 in thonsamds, except per share diwial

Q2 2021 012021 4 2020 Q3 2020 Q2 2020

GAAP net inerest inc ome 1 138,757 5 132,731 5 22,946 5 107.439 1 91,982
PPP net interest income (35,743) (34,842) 25257 (20,018) (9.308)
Tax-equivalers adusonent 249 292 219 235 243
Netinierestinceme, tax equvalent, sxclodine PPP 5 103 261 5 98 181 1 97 908 § 87 646 § §2 899
GAAF average total inferest sarning assets 0 1560099 5 17043944 5 17.601,999 $ 17021145 § 13,980,021
Average PPP loans (6,133,188 (4623213) {4.782.606) (4,900,197 (2.754.920)
Adjusted average total intersst earning assets § 12565812 5 13330731 5 12819393 § 12211948 § 11325101
Net interest margin_ tr squvalent excluding PPP 5.30% 2894, 3.0d% 2 86% 297
Nat Interest Margin, Tax Equivalent . Customers Bancorp
(dallars In thewsands, excep! per share data)

Q1 2020 4 2019 Q3zone Q22019 Q12019 Q4 2018
GA AP Net interest income 5 81,321 5 753 $ 73,735 5 =678 $ B304 5 61,524
Taxequivalent adjus ment 05 187 134 183 181 1 |
Netinterest meome tax equivalent 5 B 26 5 T1.780 § 73919 5 4,862 § 39485 5 61685
Average toral intermat azming a3zem 5 10,976,731 § 1067%.730 § 10667 198 §  0R5L1%0 § 927413 § 93518120
Netinterest marin, tax equivalent ' 2.99% 2.89% 18% 2.64% 1.39% 251%

(1) Costomers Bank started ong mating PPP boans dunng Q2 2020,



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers @ Bancorp, Inc.
 ——

Loan ¥ield, excluding PPP
5 tiv rhousands, axedpl per shewre datal

Q2 2021 Q1 2021 Q4 2020 Q3 2020 Q2 2020
Total interes on loans and lease 153.607 152117 145.414 132.107 116447
Interest on PPP lonas (41.137) (38.832) (29.465) (24.337) (11.T06)
Interest onm loans and leases, excluding PFP 112471 113282 115549 107.770 106.741
Average loans and leases 16,482,502 13,329.111 13,947,098 15,403,538 12.791.633
Average PP loass _ (613ISY) (621 (7E2605) _ (909197T) _ (2.74920)
Adjusted average total inferest eanng assets 10349618 10,705 898 11,204 489 10,494,641 10,036,713
Loan yield excluding PPP 4.36% 4.29% 4.12% 4.05% 4.28%

Loan ¥leld, excluding PPP
{5k thousands, evcopt par shave data)

Q1 2020 Qd 2019 Q3 2019 Q2 2019 Q1 2019 Q4 2018
Total interest on loans and fease 116,080 116,368 118444 103,567 @i.ll6 94,248
Imterest on PPP loans - - - - - -
Interest on loans and leaves, exelading PPP 466,776 461 859 470135 415,329 377,200 174,082
Average boas and leases 9.556.791 9854623 9.816.434 8.991.048 5.A420.78S B.562.410
Avernge PPP loans - - - . - -
Adyusted avernge total interest eaming assets 9556, 791 Q554623 9816454 5991048 5.420,TRS 5.562.410
Loan yield excluding PPP 4.88% 1.69% 4.70% 4.62% 4.48% 4.37%



Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers ) Banconp, inc.

Deferments to Total loans and leases, excluding

FFP
18 In thousenek )

Q22021 Q1 2021
Total leans and leazes 5 16967022 § 16,168,306
PPP loans (6,305,056 (3,178,089}
Loans andleases, scluding FPP 5 10561066 § 10,900,217
Commercial deferments 5 82,800 1 176,100
Consumer deferments 8400 13,000
Total deferments 5 98,200 $ 189,100
Commercial deferments to total loans and leases,
excluding PPP 0.8% 1.7%
Consumer deferments to total loans and leases,
ecluding PPP 0.1% 0.1%
Total deferments o total loans and 1eases, excluding
PFP 0.9% 1.7%




