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Item 2.02. Results of Operations and Financial Catition

On April 21, 2014, Customers Bancorp, Inc. (the fiany”)issued a press release announcing unaudited fadanfirmation for the quart:
ended March 31, 2014, a copy of which is includedx=hibit 99.1 to this Current Report on Form 8+lancorporated by reference herein.

The information in this Current Report on Form 8iGluding Exhibit 99.1 attached hereto and incoaped by reference into this Item 2.02,
shall not be deemed “filed” for purposes of Secti@wf the Securities Exchange Act of 1934, as al@énor otherwise subject to the
liabilities under that Section. Furthermore, sudieimation, including the exhibit attached heratuall not be deemed incorporated by
reference into any of the Company’s reports ongié with the SEC, whether made before or aftedtte hereof, except as expressly set forth
by specific reference in such report or filing. Tihiormation in this Current Report on Form 8-Kglinding the exhibits attached hereto, shall
not be deemed an admission as to the materialénypfinformation in this report on Form 8-K thatésgjuired to be disclosed solely to satisfy
the requirements of Regulation FD.

Iltem 9.01.Financial Statements and Exhibits
(d) Exhibits.

Exhibit Description
Exhibit 99.1 April 21, 2014 Press Relea
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Exhibit 99.1

Customers Bancorp

1015 Penn Avenue
Ba ncor In c Wyomissing, PA 19610

p’ ¢ Contacts:

Jay Sidhu, Chairman & CEO 610-935-8693
Richard Ehst, President & COO 610-917-3263
Investor Contact:
Robert Wahlman, CFO 610-743-8074

CUSTOMERS BANCORP REPORTS STRONG Q1 2014 NET INCOMEAND
RECORD ORGANIC LOAN AND DEPOSIT GROWTH

Wyomissing, PA — April 21, 2014 — Customers Bangdne. (NASDAQ: CUBI), the parent company of CustaBank (collectively
“Customers”), reported earnings of $8.1 million foe quarter ended March 31, 2014 (“Q1 2014") camg&o earnings of $7.2 million for
the quarter ended March 31, 2013 (“Q1 2013"), amaase of 13.2%. Q1 2014 fully diluted earningsgtwre was $0.32. Total shares
outstanding at March 31, 2014 were 24.3 millionfrgm 18.5 million shares outstanding at March A113.

During Q1 2014 Customers funded loan balancesu@icyy mortgage warehouse loans held for sale) &L million to $4.1 billion, an
increase of 26.2% for the quarter. Deposits grewan6 million to $3.6 billion, an increase of 2%8 Loan growth was predominately in
multi-family loans, up $495 million, adjustable dt-4 family residential mortgage loans, up $260iani, and commercial real estate and
commercial and industrial loans, up $135 million.

Other financial highlights for Q1 2014 included:

« Total assets at March 31, 2014 were $5.0 billign$0.9 billion (20.7%) from the December 31, 2058hce of $4.2 billion, and up
$1.6 billion (45.0%) from the March 31, 2013 balart $3.5 billion.

« Loans receivable (not covered by FDIC loss shamew3.3 billion at March 31, 2014, an increas8®® billion (37.4%) from the
December 31, 2013 balance of $2.4 billion, and L8 ®illion (117.2%) from the March 31, 2013 balart $1.5 billion.

« Loans held for sale (principally mortgage warehdosas) were $698 million at March 31, 2014, dovsd #illion (6.7%) from the
December 31, 2013 balance of $748 million, and d$&62 million (48.7%) from the March 31, 2013 balarf $1.4 billion

« Total deposits increased $646 million (21.8%) dyi@iL 2014 to $3.6 billion as of March 31, 2014.taldeposits increased $1.1
billion (42.2%) from March 31, 201

« Netinterest income was $29.5 million for Q1 20b#npared to $22.5 million for Q1 2013, an increasg100%.




. Total revenues (net interest income plus non-istareome) before provisions for loan losses gnemf$27.4 million in Q1 2013 to
$37.1 million in Q1 2014, an increase of 35.!

« Provision expense for Q1 2014 was $4.4 millionpg@pally as a result of the provision recordedetftect the first quarter loan
growth. This compares with a recovery of $0.5iillin Q4 2013 and a recovery of $0.1 million in 2013.

« Q1 2014 pre-tax pre-provision income of $15.9 miilivas up $2.6 million, or 19.5%, from Q4 2013, apd5.0 million, or 45.9%,
from Q1 2013. The p-tax pre-provision ratio remained relatively stable at apgrately 1.5% of average asse

« Q1 2014 non-interest expense of $21.2 million dedi$l.1 million (5.1%) from Q4 2013 non-interegb@nse and increased $4.7
million (28.5%) compared to Q1 2013 r-interest expense of $16.5 millic

« Non-performing loans not covered by FDIC loss shareagents were $12.6 million at March 31, 2014, aekese of $0.9 million
(6.7%) from the December 31, 2013 non-performing-covered amount of $13.5 million. Non-covered-panforming loans were
0.32% of total no-covered loans as of March 31, 20

« Total reserves for loan losses on originated loe@® 165.4% of non-performing loans and 0.89% ldbahs held for investment.

« Commercial and industrial loans, including ownecwgmed commercial real estate loans totaled $80liomas of March 31, 2014,
up $38 million (4.9%) from December 31, 2013, apdb@31 million (19.6%) from the March 31, 2013 bela of $670 million

« Capital ratios' remained strong but declined during the periodtdufe increase in income producing assets. Maigl2014
estimated Tier 1 Leverage was 9.10%, and Total-Besked Capital was 11.45%. The Company’s captas exceed the levels
established fo"well capitalize” banks.

“In Q1 2014 we focused our energies on increasangirg assets and aggregating deposits, moretitillging the capital raised during

2013,” stated Jay Sidhu, Chairman and CEO of Custsfancorp, Inc. “We originated nearly $700 roilliof loans during the first quarter
of 2014 while maintaining our underwriting standgrdnd grew our deposits by over $600 million.ddmg so we positioned the Company to
achieve great things in 2014 and future years.willeeontinue to focus on developing revenues aowitiolling our expenses to build
shareholder value as we move deeper into 2014.”

1Tier 1 Leverage and Total Risk-Based Capital rati®sf March 31, 2014 are estimated.
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EARNINGS SUMMARY - UNAUDITED

(Dollars in thousands, except |-share data

Q1 Q4 Q1

2014 2013 2013
Net income available to common shareholc $ 8,13t $ 9,01C $ 7,18¢
Basic earnings per share "EF $ 03¢ $ 037 $ 0.3¢
Diluted EPS $ 03z $ 03¢ $ 0.3¢
Average shares outstandi 24,260,51 24,527,08 18,471,20
Pre-tax pre-provision return on average ass 1.5% 1.4% 1.5%
Return on average ass 0.8% 0.% 1.C%
Return on average common eqt 8.4% 9.1% 10.€%
Equity to assets at period e 8.C% 9.2% 8.C%
Net interest margin, tax equivale 2.% 3.1% 3.2%
Reserves to non performing loans (NPI 165.4% 152.%% 104.¢%
Tangible book value per common share (period ehx $ 16.3t $ 1581 $ 14.7¢
Period end stock pric $ 20.87 % 20.4¢ % 16.7¢

(1) Calculated as total equity less goodwill angeotintangibles divided by common shares outstandirperiod enc

Net Income, Earnings Per Share and Tangible Book \fae

Q1 2014 net income of $8.1 million is up $0.9 roiflj or 13.2%, from Q1 2013. Q1 2014 diluted eaysiper share is $0.32 with 25.3 milli
diluted shares, compared to Q1 2013 earnings @fi$illion and diluted earnings per share of $0.3® 8.9 million diluted

shares. Customers’ tangible book value per simareased to $16.35 as of March 31, 2014 compar$ti4@8 as of March 31, 2013, an
increase of 10.6%. The increase in net incomelir2@L4 compared to Q1 2013 is primarily due toéased net interest income, fueled by
strong loan growth, while maintaining outstandisget quality and growing deposits. The increatingible book value reflects Customers
strategic commitment to consistently maintain armhgtangible book value per share with the expéetahat it will eventually result in
superior shareholder value creation.

Net Interest Margin

The net interest margin decreased 14 basis pair#98% in Q1 2014 compared to Q4 2013, and deede33 basis points from Q1 2013. "
Q1 2014 net interest margin has decreased due twthoff of maturing higher yielding loans, andiiidn of lower yielding loans as we
grew the loan portfolio by $900 million in Q1 2014.addition, certain deposits and borrowings wextended during the quarter with higher
rates and longer terms to maturity to better insuflae bank from future movement in interest rates.
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Non-Interest Income

Q1 2014 non-interest income of $7.6 million was dd&@.3 million compared to $7.9 million in Q4 20E8d up $2.7 million compared to
$4.9 million in Q1 2013. The Q1 2014 non-inteliesbme decrease compared to Q4 2013 resulted fram@rimortgage warehouse
transaction fees (down $0.6 million) activity reflieg the seasonal decrease in volume, mortgadargafees (down $0.7 million) as
originations decreased in the period, and gainsate of Small Business Administration (“SBA”) loa®wn $0.5 million), offset in part by
an increase in gains on sales of securities (U ®illion) as Customers shortened the duratiomefsecurities portfolio.

Non-Interest Expense

Operating expenses in Q1 2014 of $21.2 million eased $1.1 million compared to Q4 2013 operatimgpeses of $22.3 million. Q1 2014
operating expenses supported greater businesgiastis Customers grew its loan portfolio sigmifidy during Q1 2014 and the Company
continued to invest in its commercial and industgading teams while rightsizing its mortgage biagkbusiness. These investments resulted
in a larger organization and increased occupaecipnology, and other operating costs. Howevesgtligcreased needs were largely offset in
the quarter by efforts to manage costs and increpsrting efficiencies including strategic reatigant of staffing and compensation, higher
bonus accrual in Q4 2013, and deferral of direigfimation costs on the large volume of new loagioations.

Provision for Loan Losses and Asset Quality

The Q1 2014 provision for loan losses was $4.4ioniJlcompared to a Q4 2013 provision reversal 6fFpmillion, and a Q1 2013 provision
reversal of ($0.1) milliod. The Q1 2014 provision is primarily the resudl$6.9 billion in loan growth during the quarter.

Customers separates its loan portfolio into “costéend “non-covered” loans for purposes of analgzimd managing asset quality. Covered
loans are those loans that are covered by FDIChasecand assumption, or loss sharing, agreemeut$oawhich Customers is reimbursed
80% of allowable incurred losses. Covered loateded $61.6 million as of March 31, 2014, $66.7lionl as of December 31, 2013, and
$102.0 million as of March 31, 2013. Non-accruatered loans totaled $5.5 million at March 31, 20826 million at December 31, 2013
and $10.4 million at March 31, 2013. Covered estiite owned totaled $9.3 million as of March 3,42 $7.0 million as of December 31,
2013 and $4.3 million as of March 31, 2013.

Non-covered loans are all loans not covered by theCFiyreements. Non-covered loans includes loarsuated for as held for sale as well
as loans accounted for as held for investment. -&dmered loans totaled $4.0 billion as of March 2114, $3.1 billion as of December 31,
2013, and $2.9 billion as of March 31, 2013. Nonraal non-covered loans totaled $12.6 million &slarch 31, 2014 (0.32% of total non-
covered loans), $13.5 million (0.43% of total nawered loans) as of December 31, 2013 and $21libm{D.75% of total non-covered
loans) as of March 31, 2013. Non-covered loan®3&D days delinquent at March 31, 2014 totaled $idillion, or 0.26% of non-covered
loans.

2Beginning in Q4 2013, the provision for loan losieleing reported net of the amount of estimateditlosses on covered loans to be
recovered from the Federal Deposit Insurance Catfmor (the “FDIC”) pursuant to specific purchase assumption, or loss sharing,
agreements. Prior period amounts have been rd@gists be consistent with the Q4 2013 presentattwaviously changes in the amount
recoverable from the FDIC had been reported aparate amount in non-interest income.

Page 4 of 1(




Conference Call

Date: April 21, 2014

Time: 4:15 pm ET

US Dia-in: 877-941-1427

International Die-in: 48(-62€-9664

Conference 1D 467833E

Webcast http://public.viavid.com/index.php?id=1085

Institutional Background

Customers Bancorp, Inc. is a bank holding compaogted in Wyomissing, Pennsylvania engaged in logn&nd related businesses through
its bank subsidiary, Customers Bank. CustomerkBaa community-based, full-service bank with é&s®¢ approximately $5.0 billion. A
member of the Federal Reserve System and depositsed by the Federal Deposit Insurance CorporétilC”), Customers Bank
provides a range of banking services to small aadiom-sized businesses, professionals, individaradsfamilies through offices in
Pennsylvania, New York, Rhode Island, Massachysatts New Jersey. Committed to fostering custdmgity, Customers Bank uses a
High Tech/High Touch strategy that includes usidiistryleading technology to provide customers better st their money, as well a:
continually expanding portfolio of loans to smalisinesses, multi-family projects, mortgage compmaied consumers.

Customers Bancorp, Inc. is listed on the NASDAQhexge under the symbol CUBI. Additional informatabout Customers Bancorp, Inc.
can be found on the company’s website, www.custebaerk.com

“Safe Harbor” Statement

In addition to historical information, this presdaase may contain “forward-looking statemenmtsiich are made in good faith by Custon
Bancorp, Inc., pursuant to the “safe harbrdvisions of the Private Securities Litigation Bafi Act of 1995, the Securities Act of 1933
amended, and the Securities Exchange Act of 1984amended. These forwalmbking statements include statements with respa
Customers Bancorp, Ins.strategies, goals, beliefs, expectations, estgnaitentions, capital raising efforts, finanaahdition and results
operations, future performance and business. Seatenpreceded by, followed by, or that include woeds “may,” “could,” “should,” pro
forma,” “looking forward,” “would,” “believe,” “exct,” “anticipate,” “estimate,” “intend,” “plan,br similar expressions generally indica
forward-looking statement. These forwdomking statements involve risks and uncertaintlest are subject to change based on va
important factors (some of which, in whole or inrtpare beyond Customers Bancorp, laccontrol). Numerous competitive, econol
regulatory, legal and technological factors, amotiters, could cause Customers Bancorp, $nfifancial performance to differ materic
from the goals, plans, objectives, intentions axykeetations expressed in such forwérdking statements. Customers Bancorp, Inc. cas
that the foregoing factors are not exclusive, agither such factors nor any such forward-lookiregeshent takes into
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account the impact of any future events. All fordeimoking statements and information set forth he@gi® based on management's cu
beliefs and assumptions as of the date hereof peaksonly as of the date they are made. For a swrplete discussion of the assumpti
risks and uncertainties related to our business, 3@ encouraged to review Customers Bancorp,siridihgs with the Securities a
Exchange Commission, including its most recent ahmgport on Form 16 Customers Bancorp, Inc. does not undertake tatgpan
forward looking statement whether written or othkat may be made from time to time by CustomerscBgm Inc. or by or on behalf
Customers Bank.
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CONSOLIDATED STATEMENTS OF OPERATIONS FOR THE THREE

MONTHS ENDED - UNAUDITED

(Dollars in thousands, except per share di

Interest income
Loans receivable, including fe
Loans held for sal
Investment securitie
Other

Total interest incom

Interest expenst
Deposits
Borrowings
Total interest expense
Net interest incom
Provision for loan losses

Net interest income after provision for loan losses

Nonr-interest income

Gain on sale of investment securit
Mortgage warehouse transactional f
Bank-owned life insurance incon
Mortgage banking incomr

Deposit fee:

Other

Total nor-interest incomt

Non-interest expenst
Salaries and employee bene
Occupancy
Professional service
FDIC assessments, taxes, and regulatory
Technology, communication and bank operati
Loan workout expense
Advertising and promotio
Other real estate owned expel
Other

Total non-interest expense
Income before tax expen

Income tax expense

Net income

Basic earnings per she
Diluted earnings per sha
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Q1 Q4 Q1

2014 2013 2013
$ 2835t 24,80 $ 16,09
5,08: 6,60¢ 10,88
3,04( 2,98( 82¢
11€ 112 10€
36,59¢ 34,49, 27,92
5,41F 5,27¢ 5,13¢
1,667 1,52¢ 25¢
7,087 6,80: 5,39¢
29,51 27,69: 22,52t
4,36¢ (512) (117)
25,14¢ 28,20¢ 22,64:
2,83. 1,274 -
1,75¢ 2,33t 3,66¢
83t 824 47€
40¢ 1,142 -
214 187 13¢
1,541 2,15¢ 624
7,59( 7,91¢ 4,89¢
9,351 10,62 7,391
2,631 2,52( 1,91¢
2,28: 2,39¢ 70€
2,131 2,05¢ 1,347
1,56( 1,307 841
441 57C 674
414 301 11E
351 40z 36
2,007 2,11¢ 3,45¢
21,16¢ 22,30: 16,48
11,56 13,82( 11,06(
3,42¢ 4,81( 3,871
$ 8,13¢ 9,01C $ 7,18¢
$ 0.34 037 $ 0.3¢
0.3 0.3¢ 0.3¢




CONSOLIDATED BALANCE SHEET - UNAUDITED
(Dollars in thousands

December
March 31, 31, March 31,
2014 2013 2013
ASSETS
Cash and due from ban $ 73,54 $ 59,33¢ $ 6,731
Interest earning deposits 216,92: 173,72 174,40¢
Cash and cash equivalel 290,46° 233,06¢ 181,14(
Investment securities available for sale, at faiue 458,30:. 497,57: 162,03(
Loans held for sal 697,53: 747,59 1,359,871
Loans receivable not covered by Loss Sharing Agesésnwith the FDIC 3,294,90: 2,398,35: 1,516,84.
Loans receivable covered under Loss Sharing Agratsweth the FDIC 61,63¢ 66,72t 102,01:
Allowance for loan losses (26,709 (23,999 (26,439
Total loans receivable, net of allowance for loassks 3,329,84. 2,441,08I 1,592,411
FHLB, Federal Reserve Bank, and other st 50,43( 42,42« 34,08
Accrued interest receivab 9,62¢ 8,36: 6,11¢
FDIC loss sharing receivakb 8,27: 10,04¢ 12,04:
Bank premises and equipment, 11,23« 11,62¢ 9,54¢
Bank-owned life insuranc 105,30:¢ 104,43: 66,74¢
Other real estate ownt 15,67( 12,26¢ 9,41¢
Goodwill and other intangible 3,67: 3,67¢ 3,68¢
Other assets 33,87¢ 41,02¢ 21,58¢
Total assets $ 5,01423 $ 4,153,17. $ 3,458,62.
LIABILITIES AND SHAREHOLDERS' EQUITY
Demand, no-interest bearin $ 634,57¢ $ 478,10: $ 242 ,50¢
Interest Bearing Deposits 2,971,75 2,481,81! 2,293,31
Total deposit: 3,606,33 2,959,92; 2,535,82
Federal funds purchas - 13,00( 90,00(
Other borrowing: 970,25( 771,75( 539,00
Accrued interest payable and other liabilities 36,71. 21,87¢ 16,88¢
Total liabilities 4,613,29:. 3,766,55I 3,181,71.
Common stocl 24,82¢ 24,75¢ 18,53
Additional paid in capita 308,82( 307,23 213,02:
Retained earning 79,14« 71,00¢ 45,50:
Accumulated other comprehensive (loss) income (3,599 (8,119 354
Treasury stock, at cost (8,259 (8,259 (500
Total shareholders' equity 400,93t 386,62: 276,91(
Total liabilities & shareholders' equity $ 5,01423 $ 4,153,17. $ 3,458,62.
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Average Balance Sheet / Net Interest Margin (Unautkd)
(Dollars in thousands

Three Months Ended March 31,

2014 2013
Average Average
Average yield or cost Average yield or cost
Balance (%) Balance (%)

Assets
Interest earning depos $ 187,08 0.25% $ 174,63 0.25%
Investment securitie 516,90: 2.35% 143,02¢ 2.32%
Loans held for sal 566,53! 3.64% 1,123,42 3.9%%
Loans 2,842,05! 4.05% 1,390,71 4.6%%
Less: Allowance for loan losses (24,529 (26,299
Total interest earning assett 4,088,04 3.62% 2,805,50! 4.02%
Non-interest earning asset: 282,19: 156,96¢

Total assets $ 4,370,24 $ 2,962,47.

Liabilities
Interest checkin $ 57,067 0.81% $ 35,89: 0.4%%
Money marke 1,397,29 0.62% 994,46 0.6%
Other saving: 38,31: 0.45% 26,69¢ 0.52%
Certificates of deposit 1,252,87. 1.01% 1,192,33 1.15%
Total interest bearing deposits | 2,745,54! 0.8(% 2,249,38! 0.92%
Other borrowings 551,33¢ 1.22% 171,33 0.61%
Total interest bearing liabilitie 3,296,88! 0.81% 2,420,711 0.9(%
Nonr-interest bearing deposits (1) 666,77! 254,85¢
Total deposits & borrowing 3,963,66. 0.72% 2,675,57 0.82%
Other non-interest bearing liabilities 11,61¢ 12,55(

Total liabilities 3,975,28. 2,688,12
Shareholders' equity 394,95( 274,34
Total liabilities and shareholders' equity $ 4,370,24! $ 2,962,47.
Net interest margin 2.92% 3.25%
Net interest margin tax equivalent 2.99% 3.2¢%

(1) Total costs of deposits (including interestri@aand non-interest bearing) were 0.64% and 0.88%he three months ended March 31,
2014 and 2013, respective
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Asset Quality as of March 31, 2014 (Unauditec

(Dollars in thousands

Other Non Total
Non Real Performing Allowance Total Reserve:
Total Accrual Estate Assets for loan Cash Credit NPL's/ to
Total Total
Loan Type Loans /INPL's  Owned (NPA's) losses Reserve Reserve: Loans NPL's
Pre September 2009
Originated Loans
Legacy $ 67,24.|$ 8,94¢ $ 5197 $ 14,14:|$ 2,09 $ - $ 2,09t 13.3(% 23.4%
Troubled debt
restructurings (TDR's 1,73¢ 65€ - 65€ 56 - 56 37.8% 8.51%
Total Pre September 2009
Originated L oans 68,98 9,60« 5,19 14,80: 2,151 - 2,157 13.92% 22.4(%
Originated L oans (Post
2009)
Warehoust 5,38¢ - - - 4C - 4C 0.0(% 0.0(%
Manufactured Housin 4,30: - - - 86 - 86 0.0(% 0.0(%
Commercial 958,70¢ 492 - 49¢ 7,111 - 7,111 0.05% 1442.3%
MultiFamily 1,553,42 - - - 6,21¢ - 6,21¢ 0.0(% 0.00(%
Consumer/ Mortgag 128,55¢ - - - 51¢ - 51¢ 0.0(% 0.0(%
TDR's 32C - - - - - - 0.0(% 0.0(%
Total Originated Loans 2,650,70: 492 - 497 13,97« - 13,97« 0.02% 2834.40%
Acquired Loans
Berkshire 11,05¢ 1,96: 813 2,77¢ 51z - 51z 17.7¢% 26.08%
Total FDIC (covered
and non coverec 39,40( 5,45¢ 9,32¢ 14,78¢ 857 - 857 13.85% 15.71%
Manufactured Housin 125,61: - 331 331 - 3,173 3,17 0.0(% 0.0(%
Flagstar (Commercia 128,88 - - - - - - 0.0(% 0.0(%
Flagstar (Residentia 254.,44° - - - - - - 0.0(% 0.0(%
TDR's 3,07¢ 552 - 558 141 - 141 17.98% 25.5(%
Total Acquired Loans 562,47 7,97 10,47 18,44t 1,51( 3,17 4,687 1.42% 58.7¢%
Acquired Purchased Credit
Impaired Loans
Berkshire 47,797 - - - 4,367 - 4,367 0.0(% 0.0(%
Total FDIC- Coverec 21,70¢ - - - 4,19¢ - 4,19¢ 0.0(% 0.0(%
Manufactured Housing
2011 5,17¢ - - - 507 - 507 0.0(% 0.0(%
Total Acquired Purchased
Credit Impaired Loans 74,681 - - - 9,06¢ - 9,06¢ 0.0(% 0.0(%
Unamortized
fees/discount (290) 0.0(% 0.0(%
Total Loans Held for
Investment 3,356,54 18,06¢ 15,67( 33,73¢ 26,70« 3,17 29,88 0.5  165.3%
Total Loans Held for Sal 697,53: - - - - - - 0.0(% 0.0(%
Total Portfolio $4,054,07' | $ 18,06¢ $ 1567( $ 33,73¢|$ 26,700 $ 3,177 $ 29,88: 0.45%  165.3%
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