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Item 2.02. Results of Operations and Financial Catition

On October 21, 2014, Customers Bancorp, Inc. @mnfpany”) issued a press release announcing ueduiiancial information for the quarter ended 8eber 30, 2014, a
copy of which is included as Exhibit 99.1 to thigrfent Report on Form 8-K and incorporated by esiee herein.

Item 7.01. Regulation FD.

The Company has posted to its website a slide piasen which is attached hereto as Exhibit 99 @ ianorporated into this Item 7.01 by reference.

The information in this Current Report on Form 8uiGluding Exhibits 99.1 and 99.2 attached heegtd incorporated by reference into Iltems 2.02 a@dl, fespectively, shall not
be deemed “filed” for purposes of Section 18 of $eeurities Exchange Act of 1934, as amended harwise subject to the liabilities under that SettiFurthermore, such
information, including the exhibits attached heystmall not be deemed incorporated by referenceany of the Company’s reports or filings with SEC, whether made before or
after the date hereof, except as expressly sét fyrspecific reference in such report or filingneTinformation in this Current Report on Form 8itGluding the exhibits attached
hereto, shall not be deemed an admission as tmahteriality of any information in this report onfo8-K that is required to be disclosed solelyatis$y the requirements of
Regulation FD.

Item 9.01.Financial Statements and Exhibits

(d) Exhibits.
Exhibit Description
Exhibit 99.1 October 21, 2014 Press Rele

Exhibit 99.2 Slides
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Exhibit 99.1

; E Customers Bancorp
@ 1015 Penn Avenue
CUStomers WBank Wyomissing, PA 1961(
Contacts:
Jay Sidhu, Chairman & CEO 610-935-8693
Richard Ehst, President & COO 610-917-3263

Investor Contact:
Robert Wahlman, CFO 610-743-8074

CUSTOMERS BANCORP REPORTS CONTINUED
STRONG EARNINGS AND ORGANIC GROWTH

« 3Q 2014 Net Income up 41% over Q3 2013 and up 14%er Q2 2014

o 3Q 2014 EPS up 40% over Q3 2013 and up 14% over QR14

« 3Q 2014 Efficiency Ratio of 54.5% and Return on Eqjty of 11.0%

« YTD through September 2014 Net Income up 26.8% ovesame period last yea

Wyomissing, PA — October 21, 2014 — Customers Bgmdac. (NASDAQ: CUBI), the parent company of Gursers Bank (collectively “Customers”), reportedraags of
$11.7 million for the quarter ended September 8242“Q3 2014") compared to earnings of $8.3 millfor the quarter ended September 30, 2013 (“Q3204&n increase of
41.0%, and earnings of $10.2 million for the quaeteded June 30, 2014 (“Q2 2014 increase of 14.0%. Q3 2014 fully diluted eagsiper share was $0.42, compared to $
in Q3 2013 and $0.37 in Q2 2014. Average fullyi@itl shares for Q3 2014 were 28.0 million compéwealerage fully diluted shares for Q3 2013 of 2#iiion. Customers als
reported earnings of $30.0 million year-to-datetiyh September 30, 2014 compared to earnings of $@ilion in the first nine months of 2013, anriease of 26.8%.

Customers’ increase in earnings has resulted pafigifrom higher interest income on loans and bighon-interest income. Since December 31, 20k2dtners’ loan balances
(including loans held for sale) have grown $2.8dsil a 71% increase in loan balances for the minaths ended September 30, 2014. During Q3 2Girbalances grew

$800 million to $5.5 billion, an increase of 17%e0W?2 2014. During Q3 2014 multi-family loans ieased $357 million, warehouse loans were up $18ibmiand commercial
loans (including commercial real estate) were up6$aillion over Q2 2014. Q3 2014 net interest meowas up 47.9% over Q3 2013. Q3 2014 non-intéresime was up 9.5%
over Q3 2013.

Jay Sidhu, Chairman and CEO of Customers reflett®d,are extremely pleased to report very strong earnings growth during Q3 2014 and the firsemmonths of 2014. Our
growth results from execution of our strategy teedsify and grow our loan and deposit portfolioguity utilize the capital provided by our invessorWe believe we are on track
with our plans and remain confident we will meeegceed the earnings guidance we have provide2Dfb4 and 2015. We again state our goals of regaibout a 1.0% return ¢
assets and a 12.0% return on equity within twdted years. We expect that we will achieve thesésgvhile reducing the rate of Customers’ assaivtr to a level supported by
growth in retained earnings.”




Other financial highlights for Q3 2014 included:

Net interest income grew by $13.0 million to $4tiflion in Q3 2014 compared to Q3 2013 (47.9% yaaar year growth), and by $3.3 million compare@® 2014
(8.9% consecutive quarter growth), principally doighe growth in the loan portfolio. Net interesargin was 2.79% for Q3 2014 compared to 2.94%Q®2014, with
approximately 13 basis points of the margin congoesresulting from the issuance of $110 milliorsabordinated debt and $25 million of holding compsenior notes
in late Q2 2014, and the remainder of the decrezméting from continued lengthening of liabilityamarities and the growing investment in the vergrgg credit quality,
but lower margin, mul-family loan portfolio.

Q3 2014 provision for loan losses of $5.0 milliehwhich $1.8 million was due to increasing ouirestes for amounts to be received from liquidatdfDIC covered
loans (which resulted in Customers writing downékemated FDIC loss sharing receivable througtptigision for loan losses

Q3 2014 no-interest expense was $24.7 million, an increas6d million from Q3 2013, and a decrease of $G1bam from Q2 2014 no-interest expense of $2&
million. The Q3 2014 non-interest expense decreasethe preceding quarter ended a trend of glyarien-interest expense increases. The Q3 201elesfty ratio was
54.5%, down from the Q3 2013 efficiency ratio of@® and the Q2 2014 efficiency ratio of 58.(

The Q3 2014 income tax expense rate was 25.2%eetggrincome, and is expected to be approximat@dy ®r the year. The lower estimated rate for 2€dshpared to
the 2013 rate of 35% resulted from a return to isiom and deferred tax analysis performed durimngl thuarter 2014

The increase in Q3 2014 net income resulting fioen$t1.3 million deferred tax asset adjustment wegely offset by the provision charge of $1.8 naiilito write-down
the FDIC indemnification asse

Non-performing loans not covered by FDIC loss shareements were only $9.9 million at September 304281ecrease of $3.6 million (26.8%) from Decen#ile
2013. Norperforming no-covered loans were 0.18% of -covered loans outstanding at September 30, 201¢a&@u to 0.43% as of December 31, 2(

The allowance for loan losses totaled $31.1 milksrof September 30, 2014. The September 30, @ddance for loan losses was 223% of total norigpeting loans
compared to 125% as of December 31, 2!

Capital ratios continue to exceed the “well capital” thresholds, although the ratios have decrkdse to the increase in assets.

Customers’ tangible book value per share increas8d5.79 at September 30, 2014 compared to $¢.$8ptember 30, 2013 and $15.34 at June 30, 2a@lxdcrease of
11.4% yee-overyear and 2.9% sequential
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“Customers is on target to meet or exceed therggsmuidance we have provided for 2014 and 20kbmanage capital, we expect to slow our assettfirgaing forward to
levels that are supported by growth in retainediags. Customers intends to continue selling éigroof its multi-family loan portfolio for the f@seeable future while adding
commercial and industrial and other commercial $o@mnour balance sheet.” stated Robert Wahimaref@lancial Officer of Customers Bancorp, Inc.

EARNINGS SUMMARY - UNAUDITED

(Dollars in thousands, except |-share data,

Q3 Q2 Q3

2014 2014 2013
Net income available to common sharehol $ 11,66 $ 10,23¢ % 8,26¢
Basic earnings per share ("EPS") $ 044 $ 03¢ % 0.3C
Diluted EPS (1 $ 04z $ 037 $ 0.3C
Average shares outstandi- diluted (1) 27,984,84 27,982,40 27,870,88
Return on average ass 0.8% 0.8% 0.£%
Return on average common eqt 11.(% 10.(% 8.6%
Net interest margin, tax equivale 2.7%% 2.94% 3.11%
Non performing loans to total loans (including higdsale and FDIC covered loar 0.25% 0.4(% 0.7(%
Reserves to non performing loans (NP! 246.%% 184.2% 157.¢%
Tangible book value per common share (period ehd(2)
Period end stock price ( $ 157¢ % 153§ 14.1¢

$ 17.9¢  $ 20.01 $ 14.6¢

(1) Share and per share amounts have been adjoggect effect to the 10% stock dividend declaradvtay 15, 2014 and issued on June 30, 2

(2) Calculated as total equity less goodwill antteotintangibles divided by common shares outstandirperiod enc

Net Income, Earnings Per Share and Tangible Book \lae

Q3 2014 net income of $11.7 million was up $3.4iom| or 41.0%, from Q3 2013. Q3 2014 diluted @&ags per share was $0.42 with 28.0 million dilusbdres, compared to Q3
2013 earnings of $8.3 million and diluted earnipgs share of $0.30 with 27.9 million diluted shar&istomerstangible book value per share increased to $15 7 8eptembe
30, 2014 compared to $14.18 as of September 3@, 2Blincrease of 11.4%. The increase in net ircon®3 2014 compared to Q3 2013 was primarilytduacreased net
interest income, fueled by strong loan growth whilgintaining strong asset quality and growing dgpod he increased tangible book value reflectst@uers’ strategic
commitment to consistently maintain and grow talegiimok value per share through growth in earnimigs the expectation that it will eventually resinitsuperior shareholder
value creation.

Net Interest Margin
The net interest margin decreased 32 basis poors ®3 2013 and decreased 15 basis points from0Q2. 2Approximately 13 basis points of the Q3 2@&#interest margin
decrease relative to Q3 2013 and Q2 2014 resulbed the issuance of $110 million of subordinatebtdamd $25 million of holding company senior natetate Q2 2014, and the

remainder of the decrease resulted principally flemgthening the liability maturities and the gragrinvestment in the very strong credit qualityt lower net interest margin,
multi-family loan portfolio.
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Non-Interest Income

Q3 2014 non-interest income of $5.1 million wasb0p4 million compared to $4.7 million in Q3 2018dadown $1.8 million compared to $6.9 million in Q@14. The

$0.4 million increase in Q3 2014 non-interest ineaccnmpared to Q3 2013 non-interest income resplteaarily from a gain realized from the sale of tdimily loans during Q
2014. The Q3 2014 non-interest income decreaspa@d to Q2 2014 resulted from lower mortgage bapkicome (down $1.3 million) and lower gains olesaf investment
securities (down $0.4 million).

Non-Interest Expense

Operating expenses in Q3 2014 of $24.7 million wear&6.3 million (34.5%) over Q3 2013, but decreab@.5 million compared to Q2 2014 operating experts

$25.2 million. Q3 2014 operating expenses werearppared to Q3 2013 because of a greater levelsiféss activities as Customers grew its depasit#tj-family, commercial
and industrial and commercial real estate loanf@as, and recruited larger lending, support, ms&knagement, and compliance teams over the past Yha decrease during Q3
2014 resulted from declines in advertising, prafess services and miscellaneous other expensesraiet] a trend of quarterly non-interest expenseases.

Provision for Loan Losses and Asset Quality

The Q3 2014 provision for loan losses of $5.0 wnillivas principally due to the loans held for inwgstt growth during Q3 2014. In addition, $1.8 roifliof the Q3 2014 provisic
expense resulted from increasing our estimateasif ceceipts from borrowers or liquidation of cital related to loans covered by the FDIC losseshgreements. An increase
in estimated cash flows results in lower losseEBIC covered loans, a lower level of claims andhtairsements by the FDIC, and the write-down offb#C loss sharing
receivable. The Q3 2013 provision for loan lossas $0.8 million!

Customers separates its loan portfolio into “cosfeend “non-covered” loans for purposes of analgzind managing asset quality. Covered loans asetloans that are covered
by FDIC purchase and assumption, or loss shargrgements, and for which Customers is reimbursétl @0allowable incurred losses. Covered loandedt&44.5 million at
September 30, 2014, $66.7 million at December 8132and $81.3 million at September 30, 2013. Hecrual covered loans totaled $4.1 million at Sapier 30, 2014,

$5.6 million at December 31, 2013 and $5.8 millrseptember 30, 2013. Covered real estate owataléd $10.2 million at September 30, 2014, $7daniat December 31,
2013 and $7.8 million at September 30, 2013.

1Beginning in Q4 2013, the provision for loan losseeported net of the amount of estimated cledites on covered loans to be recovered from ter&eDeposit Insurance
Corporation (the “FDIC”) pursuant to specific puasie and assumption, or loss sharing, agreemen0{3amounts have been reclassified to be consistth the current
presentation. Previously, changes in the amouniegaeble from the FDIC had been reported as a agpamount in non-interest income.
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Nor-covered loans are all loans not covered by theCHD$s share agreements. Non-covered loans inthads accounted for as held for sale as well ass@ccounted for as
held for investment. Non-covered loans totaled $filion at September 30, 2014, $3.1 billion atBmber 31, 2013, and $2.9 billion at Septembe2B03. Non-accrual non-
covered loans totaled $9.9 million at Septembe28@4 (0.18% of total non-covered loans), $13.%ionil(0.43% of total non-covered loans) at Decen8er2013 and

$14.9 million (0.51% of total non-covered loansBaptember 30, 2013. Non-covered loans 30 to 89 d@linquent at September 30, 2014 totaled $8IBm{0.15% of non-
covered loans.)

Strong Core Deposit Growth

Total deposits were $4.3 billion at September 8142 a growth of approximately $1.3 billion or 458sm December 31, 2013. Non-interest bearing deht®posits were almost
$700 million, approximately 16% of total depositdoney market deposits were $2 billion at Septen30er2014 with CDs being only 35% of total deposiéverage deposits per
branch exceeded $200 million for the first timehisTperformance and resulting low efficiency rafives Customers an opportunity to focus on straeditquality niches and not
stretch for higher risk, higher rate loans and athieve above average profitability with loweamhaverage margin.

Diversified Loan Portfolio

Customers is a Business Bank that principally feswan four lending activities; commercial and irtdakloans to privately held businesses, multi-ilgrtoans principally to high
net worth families in the New York City area, séégtcommercial real estate loans, and bankingeeso privately held mortgage companies. Commleaid industrial loans,
including owner occupied commercial real estatasosere $1.1 billion at September 30, 2014, areame of 44% from December 31, 2013. Multi-familgrle were $2.2 billion,
mortgage warehouse loans were $1.3 billion while-awner occupied commercial real estate loans wele$0.5 billion, respectively, at September 3012

Looking Ahead

“We are very confident and excited about our futiée intend to continue focusing on our core bessnat Customers, growing commercial loans anddgpesits. Over the next
few months, we intend to gradually launch Bank NbAmerica’s first mobile platform based full see bank, that intends to serve millennials, middéss American families
and the underserved consumers throughout Amefihase segments of the consumer market paid las$g8zbillion in overdraft and check cashing feHsis amount is two
times what America spends on breast cancer andciancer combined each year. We intend to introfeeéree banking to these segments of the US ptipalthrough Bank
mobile,” Mr. Sidhu said. “Customers’ stock is @ntly trading at approximately 11.8 times estim&®ii4 earnings and approximately 10 times estim20d4& earnings. Price to
tangible book value is approximately 1.0 timesneated average 2015 book value. Previously Custdisclosed 2014 and 2015 earnings per share ¢stimbg$1.49 - $.53 anc
$1.75 - $1.80, respectively,” Mr. Sidhu concluded.
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Conference Call

Date: October 21, 201

Time: 10:00 am E1

US Dia-in: 88€-43(-8705

International Die-in: 71¢€-325-2144

Conference ID 3667557

Webcast http://public.viavid.com/index.php?id=1113

Institutional Background

Customers Bancorp, Inc. is a bank holding compaogted in Wyomissing, Pennsylvania engaged in lognkind related businesses through its bank subsi@astomers

Bank. Customers Bank is a community-based, fullise bank with assets of approximately $6.5 hilliocA member of the Federal Reserve System andsitepsured by the
Federal Deposit Insurance Corporation (“FDIC”), @uasers Bank provides a range of banking servicesnall and medium-sized businesses, professiandisjduals and
families through offices in Pennsylvania, New Ydrhode Island, Massachusetts, and New Jersey. @tmdno fostering customer loyalty, Customers Basks a High
Tech/High Touch strategy that includes use of itigtieading technology to provide customers bedtaress to their money, as well as a continuallyedmg portfolio of loans to
small businesses, multi-family projects, mortgagepanies and consumers.

Customers Bancorp, Inc. is listed on the NASDAQIktmarket under the symbol CUBI. Additional infation about Customers Bancorp, Inc. can be fourh@rcompany’s
website, www.customersbank.com

“Safe Harbor” Statement

In addition to historical information, this presdease may contain “forward-looking statements”chihire made in good faith by Customers Bancorp, juasuant to thesafe
harbor” provisions of the Private Securities Litigation &afi Act of 1995, the Securities Act of 1933, as adeel, and the Securities Exchange Act of 1934 n@nded. The:
forward-looking statements include statements wapect to Customers Bancorp, Iscstrategies, goals, beliefs, expectations, egtgnaitentions, capital raising efforts, finan
condition and results of operations, future perfmoe and business. Statements preceded by, folloyedr that include the words “may,” “could,” “shid,” “pro forma,”
“looking forward,” “would,” “believe,” “expect,” “aticipate,” “estimate,” “intend,” “plan,” or simitaexpressions generally indicate a forward-lookstatement. These forward-
looking statements involve risks and uncertaintied are subject to change based on various imgddators (some of which, in whole or in part, bBeyond Customers Bancc
Inc.’s control). Numerous competitive, economiguiatory, legal and technological factors, amortgerd, could cause Customers Bancorp, $niiriancial performance to diff
materially from the goals, plans, objectives, ititams and expectations expressed in such fonlmking statements. Customers Bancorp, Inc. casitthat the foregoing factc
are not exclusive, and neither such factors norsaich forward-looking statement takes into acctlumimpact of any future events. All forwaabking statements and informat
set forth herein are based on management's curetiafs and assumptions as of the date hereof peeknly as of the date they are made. For a owmplete discussion of t
assumptions, risks and uncertainties related tdosiness, you are encouraged to review Custonmarsdp, Incs filings with the Securities and Exchange Comroissincluding
its most recent annual report on Form 10-K and
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subsequently filed quarterly reports on FormQ@.0€ustomers Bancorp, Inc. does not undertake datepany forward looking statement whether writteroral, that may be ma
from time to time by Customers Bancorp, Inc. oobyn behalf of Customers Bank.
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CONSOLIDATED STATEMENTS OF OPERATIONS FOR THE THREE MONTHS ENDED - UNAUDITED
(Dollars in thousands, except per share d:

Q3 Q2 Q3
2014 2014 2013
Interest income
Loans receivable, including fe $ 39,64( $ 3522( $ 22,48¢
Loans held for sal 8,50: 6,71t 9,49t
Investment securitie 2,361 2,54: 1,42z
Other 794 614 34z
Total interest incom 51,29¢ 45,09: 33,74
Interest expenst
Deposits 6,17¢ 5,72i 5,47(C
Other borrowing 1,49¢ 1,18¢ 78¢
FHLB Advances 1,711 1,141 27z
Subordinated det 1,70C 11C 16
Total interest expense 11,08« 8,16- 6,547
Net interest incom 40,21+« 36,93( 27,19¢
Provision for loan losses 5,03¢ 2,88¢ 75C
Net interest income after provision for loan los 35,17¢ 34,04+ 26,44¢
Nor-interest income
Mortgage warehouse transactional f 2,15¢ 2,21t 3,09(
Mortgage loan and banking incor 21z 1,55¢ 50
Bank-owned life insurance incomn 97€ 83¢€ 61t
Gain/(loss) on sale of loal 69t 572 (6)
Gain on sale of investment securit - 35¢ -
Deposit fee: 19z 212 19¢
Other 87: 1,162 714
Total nor-interest income 5,10z 6,911 4,661
Nor-interest expenst
Salaries and employee bene 12,07( 11,59: 8,96:
FDIC assessments, taxes, and regulatory 3,32( 3,07¢ 1,10¢
Occupancy 2,931 2,59¢ 2,28¢
Professional service 1,671 1,881 1,191
Technology, communication and bank operat 1,48¢ 1,621 1,121
Other real estate owned expe 602 89C 401
Loan workout 38¢ 477 92¢
Advertising and promotio 261 42¢ 45C
Other 1,95( 2,64¢ 1,89¢
Total nor-interest expens 24,67¢ 25,20¢ 18,34"
Income before tax expen 15,60: 15,75( 12,76
Income tax expense 3,94( 5,517 4,49/
Net income $ 11,66: $ 10,231 $ 8,26¢
Basic earnings per share $ 044 $ 03¢ $ 0.3C
Diluted earnings per share | 0.4z 0.37 0.3C

(1) Earnings per share amounts have been adjustgde effect to the 10% common stock dividend adexd on May 15, 201
and issued on June 30, 20
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CONSOLIDATED STATEMENTS OF OPERATIONS FOR THE NINE_MONTHS ENDED - UNAUDITED

(Dollars in thousands, except per share d:

Interest income
Loans receivable, including fe
Loans held for sal
Investment securitie
Other

Total interest incom

Interest expensi

Deposits

Other borrowing

FHLB Advances

Subordinated det

Total interest expense

Net interest incom

Provision for loan losses
Net interest income after provision for loan los

Nor-interest income
Mortgage warehouse transactional f
Mortgage loan and banking incor
Bank-owned life insurance incon
Gain on sale of loar
Gain on sale of investment securit
Deposit fee:
Other

Total nor-interest incom«

Nor-interest expenst
Salaries and employee bene
FDIC assessments, taxes, and regulatory
Occupancy
Professional service
Technology, communication and bank operat
Other real estate owned expe
Loan workout
Advertising and promotio
Loss contingenc
Other

Total nor-interest expens
Income before tax expen

Income tax expense

Net income

Basic earnings per share
Diluted earnings per share |

September 30
2014 2013
$ 103,21t $ 57,78(
20,30: 31,53¢
7,944 3,33¢
1,80¢ 78¢
133,26¢ 93,43¢
17,32: 15,74:
3,83¢ 86¢
3,34¢ 84(
1,82¢ 49
26,32¢ 17,49¢
106,93 75,94(
12,28t¢ 2,74¢
94,64¢ 73,19:
6,12¢ 10,62¢
2,17¢ 50
2,64¢ 1,65¢
1,26¢€ 40z
3,191 -
61€ 487
3,29¢ 1,78¢
19,32: 15,00"
33,01 24,86¢
8,52¢ 3,51C
8,16: 6,30¢
5,83¢ 3,14¢
4,66¢€ 3,02
1,84¢ 962
1,30¢€ 1,67¢
1,104 973
- 2,00
6,592 5,25¢
71,05( 51,72:
42,92: 36,477
12,88t 12,79¢
$ 30,03¢ $ 23,68
$ 1.1z 1.0C
1.0¢ 0.9¢

(1) Earnings per share amounts have been adjustgde effect to the 10% common stock dividend aesd

on May 15, 2014 and issued on June 30, .2
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CONSOLIDATED BALANCE SHEET - UNAUDITED

(Dollars in thousands

ASSETS

Cash and due from ban
Interes-earning deposit

Cash and cash equivale
Investment securities available for sale, at falue
Loans held for sal
Loans receivable not covered under Loss Sharingégents with the FDI'
Loans receivable covered under Loss Sharing Agretawégth the FDIC
Allowance for loan losses

Total loans receivable, net of allowance for loassks
FHLB, Federal Reserve Bank, and other restricteck:
Accrued interest receivab
FDIC loss sharing receivak
Bank premises and equipment,
Bank-owned life insuranc
Other real estate ownt¢
Goodwill and other intangible
Other asset

Total assets

LIABILITIES AND SHAREHOLDERS' EQUITY

Demand, no-interest bearin:
Interes-bearing deposit

Total deposit:
Federal funds purchas
FHLB advance:
Other borrowing:
Subordinated del
Accrued interest payable and other liabilit

Total liabilities

Common stocl
Additional paid in capita
Retained earninc
Accumulated other comprehensive |
Treasury stock, at co
Total shareholders' equity
Total liabilities & shareholders' equity
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September 30 December 31 September 30
2014 2013 2013
89,72¢ % 60,70¢ $ 88,53¢
241,57¢ 172,35¢ 167,11
331,30t 233,06¢ 255,65:
409,30 497,57: 497,56t
1,395,72( 747,59: 917,93¢
4,065,67. 2,398,35! 2,018,53:
44,46 66,72¢ 81,25¢
(31,089 (23,999 (26,800
4,079,05: 2,441,08 2,072,98
85,73: 43,51« 19,118
13,74« 8,36z 7,86¢€
5,99t 10,04¢ 11,03¢
11,147 11,62¢ 11,05¢
137,57¢ 104,43: 85,99:
17,75¢ 12,26t 13,60:
3,661 3,67¢ 3,68(
41,43¢ 39,93¢ 28,62:
6,5632,43" $ 4,153,17. $ 3,925,11.
697,41 $ 478,100 $ 671,21¢
3,586,72! 2,481,81! 2,572,10:
4,284,141 2,959,92: 3,243,32
- 13,00( -
1,594,50( 706,50( 172,00(
88,25( 63,25( 63,25(
112,00( 2,00C 2,00(¢
27,74¢ 21,87¢ 55,651
6,106,63! 3,766,55! 3,536,22
27,267 24,75¢ 24,74:
354,56: 307,23: 306,18
55,24¢ 71,00¢ 61,997
(3,020 (8,118 (3,539
(8,259 (8,259 (500
425,79¢ 386,62: 388,88!
6,5632,43" $ 4,153,17. $ 3,925,11.




Average Balance Sheet / Net Interest Margin (Unautid)

(Dollars in thousands

Three Months Ended September 3C

2014

2013

Average yield or

Average vyield or

Average Balanct cost (%) Average Balanci cost (%)

Assets
Interest earning depos $ 244,01 0.25% $ 230,99: 0.26%
Investment securitie 421,21 2.24% 235,92 2.41%
Loans held for sal 1,014,06: 3.3% 985,05( 3.82%
Loans held for investmel 3,977,40° 3.96% 1,999,841 4.4%
Other interest-earning assets 83,31! 3.05% 22,80¢ 3.31%
Total interest earning assi 5,740,01. 3.55% 3,474,62 3.8%
Nor-interest earning asse 238,22: 158,66:

Total assets $ 5,978,23 $ 3,633,28.

Liabilities
Total interest bearing deposits 3,268,50: 0.75% 2,561,85! 0.85%
Borrowings 1,674,57 1.17%% 244,14¢ 1.7¢%
Total interest bearing liabilitie 4,943,07: 0.8<% 2,806,00- 0.9%%
Nor-interest bearing deposits (1) 596,49 439,27t
Total deposits & borrowing 5,539,57! 0.7<% 3,245,28! 0.8(%
Other non-interest bearing liabilities 16,59¢ 4,99:

Total liabilities 5,556,17. 3,250,27:
Shareholders' equity 422,06¢ 383,00t
Total liabilities and shareholders' equity $ 5,978,23 $ 3,633,28.
Net interest margin 2.7¢% 3.11%
Net interest margin tax equivalent 2.7% 3.11%

(1) Total costs of deposits (including interestrbepand no-interest bearing) were 0.63% and 0.72% for thest
months ended September 30, 2014 and 2013, resplgc

Page 11 of 1.




Asset Quality as of September 30, 2014 (Unaudite

(Dollars in thousands

Non
Other Real Performing | Allowance
Total Non Estate Assets for loan Total Total
Loans Accrual /INPL's Owned (NPA's) losses Credit NPL's/ Reserves ti
Total Total
Loan Type Reserves Loans NPL's
Pre September 2009 Originated
Loans
Legacy $ 5761t |$ 517¢ $ 6,46¢ $ 11.64: [$ 2,89¢ 2,89¢ 8.99% 55.91%
Troubled debt restructurings
(TDR's) 1,661 657 - 657 85 85 39.5%% 12.94%
Total Pre September 2009
Originated Loans 59,27¢ 5,83t 6,464 12,29¢ 2,98: 2,98: 9.84% 51.12%
Originated Loans (Post 2009)
Warehoust 34,53 - - - 25¢ 25¢ 0.0(% 0.0(%
Manufactured Housin 4,38: 61 - 61 88 88 1.3% 144.8%
Commercia 1,401,491 1,66¢ 33t 1,99¢ 10,26 10,26: 0.12% 616.6%%
MultiFamily 1,993,43 - - - 7,974 7,974 0.0(% 0.0(%
Consumer/ Mortgag 157,67- 151 - 151 67t 67t 0.1(% 446.0%
TDR's 557 - - - - - 0.0(% 0.0(%
Total Originated Loans 3,592,06 1,87¢ 33E 2,217 19,257 19,257 0.05% 1026.4%
Acquired Loans
Berkshire 9,25( 1,35( 42t 1,77¢ 34z 34z 14.5% 25.3%
Total FDIC (covered and nc
covered) 31,42 4,061 10,20¢ 14,26¢ 52¢ 52¢ 12.9% 13.0(%
Manufactured Housin 118,73 - 32¢ 32¢ - 3,30¢ 0.0(% 0.0(%
Flagstar (Commercia 126,74 - - - - - 0.0(% 0.0(%
Flagstar (Residentia 109,29 - - - - - 0.0(% 0.0(%
TDR's 3,25¢ 83< - 83% 14E 14E 25.51% 17.41%
Total Acquired Loans 398,69t 6,244 10,95¢ 17,20( 1,01f 4,328 1.5%% 69.22%
Acquired Purchased Credit
Impaired Loans
Berkshire 43,55( - - - 5,41¢ 5,41¢ 0.0(% 0.0(%
Total FDIC- Coverec 12,54¢ - - - 2,17¢ 2,17¢ 0.0(% 0.0(%
Manufactured Housing 201 4,24¢ - - - 23% 23% 0.0(% 0.0(%
Total Acquired Purchased Credit
Impaired Loans 60,343 - - - 7,82¢ 7,82¢ 0.0(% 0.0(%
Unamortized fees/discour (249 0.0(% 0.0(%
Total Loans Held for
Investment 4,110,13! 13,95¢ 17,75¢ 31,71( 31,08¢ 34,39 0.34% 246.4%%
Total Loans Held for Sal 1,395,72 - - - - - 0.0(% 0.0(%
Total Portfolio $ 5,505,85! | $ 13,958 $ 17,75¢ $ 31,71 |$  31,08: 34,39 0.25% 246.4%%

Page 12 of 12




Exhibit 99.2

Customers = Bancorp, Inc.

Highly Focused, Low Risk, Above Average Growth
Bank Holding Company

Investor Presentation NASDAQ: CUBI
October 2014

Note: All information in this document has been adjusted for the10% stock dividend that was declared on May 15, 2014
to shareholders of record on May 27 th payable on June 30, 2014.




Forward-Looking Statements Customers»@Bancorp, Inc.

This presentation as well as other written or ocethmunications made from time to time by us, mayt&@ia certain forward-looking information

within the meaning of the Securities Act of 1938 amended, and the Securities Exchange Act of 283dmended. These statements relate to future
events or future predictions, including events rdjctions relating to our future financial perfante, and are generally identifiable by the use of
forward-looking terminology such as “believes,” fects,” “may,” “will,” “should,” “plan,” “intend,” “target,” or “anticipates” or the negative thereof
or comparable terminology, or by discussion oftegg or goals that involve risks and uncertaintidgese forward-looking statements are only
predictions and estimates regarding future evemdscacumstances and involve known and unknowrsrigkcertainties and other factors that may
cause our actual results, levels of activity, penfance or achievements to be materially differeminfany future results, levels of activity,
performance or achievements expressed or impliexlibly forward-looking statements. This informati®based on various assumptions by us that
may not prove to be correct.

Important factors to consider and evaluate in $oplard-looking statements include:

« changes in the external competitive market fadteais might impact our results of operations;

« changes in laws and regulations, including witHouitation changes in capital requirements underféderal prompt corrective action regulations;
« changes in our business strategy or an inabiligxtcute our strategy due to the occurrence oftigiaated events;

« our ability to identify potential candidates fondaconsummate, acquisition or investment transastio

« the timing of acquisition or investment transacsipn

« constraints on our ability to consummate an afraccquisition or investment transaction becadsegmificant competition for these
opportunities;

« the failure of the Bank to complete any or alltoé transactions described herein on the termsrdiyreontemplated;

« local, regional and national economic conditiond aments and the impact they may have on us andustomers;

« ability to attract deposits and other sourcesafidity;

« changes in the financial performance and/or comlitif our borrowers;

« changes in the level of non-performing and clasdifissets and charge-offs;

« changes in estimates of future loan loss reseygirements based upon the periodic review theredéurelevant regulatory and accounting
requirements;

« the integration of the Bank’s recent FDIC-assigtequisitions may present unforeseen challenges;

« inflation, interest rate, securities market and etary fluctuations;

« the timely development and acceptance of new bankiaducts and services and perceived overall v@itieese products and services by users;
« changes in consumer spending, borrowing and sdabgs;

« technological changes;




Forward-Looking Statements Customers¥22 Bancorp, Inc.

« the ability to increase market share and contrpkeses;

¢ continued volatility in the credit and equity matkend its effect on the general economy; and

« the effect of changes in accounting policies aratices, as may be adopted by the regulatory ageras well as the Public Company
Accounting Oversight Board, the Financial Accougttandards Board and other accounting standaetset

« the businesses of the Bank and any acquisitioetsu@ merger partners and subsidiaries not intiegrauccessfully or such integration being
more difficult, time-consuming or costly than exfest;

< material differences in the actual financial resolt merger and acquisition activities comparedhwitpectations, such as with respect to the full
realization of anticipated cost savings and revenigncements within the expected time frame;

« revenues following any merger being lower than eig and

¢ deposit attrition, operating costs, customer lggslausiness disruption following the merger, inahgd without limitation, difficulties in
maintaining relationships with employees being tgethan expected.

These forward-looking statements are suligesignificant uncertainties and contingencies, ynafnwhich are beyond our control. Although we
believe that the expectations reflected in the &oddlooking statements are reasonable, we canmoagtee future results, levels of activity,
performance or achievements. Accordingly, therebmno assurance that actual results will meetaapens or will not be materially lower
than the results contemplated in this presenta¥on. are cautioned not to place undue reliancéhesd forward-looking statements, which
speak only as of the date of this document ohéncase of documents referred to or incorporatesteyence, the dates of those documents.
We do not undertake any obligation to release plybéiny revisions to these forward-looking statetaea reflect events or circumstances after
the date of this document or to reflect the ocawreeof unanticipated events, except as may benetjunder applicable law.

This presentation is for discussion purpas#g, and shall not constitute any offer to seltlw solicitation of an offer to buy any securitgy is it
intended to give rise to any legal relationshipAsetn Customers Bancorp, Inc. (the “Company”) and gioany other person, nor is it a
recommendation to buy any securities or enterantptransaction with the Company. The informationtained herein is preliminary and
material changes to such information may be madewtime. If any offer of securities is made it be made pursuant to a definitive offering
memorandum or prospectus (“Offering Memorandum®parred by or on behalf of the Company, which waaldtain material information not
contained herein and which shall supersede, ammthdw@pplement this information in its entirety.

Any decision to invest in the Compasigecurities should be made after reviewing anrdffeMemorandum, conducting such investigationthe
investor deems necessary or appropriate, and dongsthe investor's own legal, accounting, tax, atiger advisors in order to make an
independent determination of the suitability andssmuences of an investment in such securitiés.offer to purchase securities of the
Company will be made or accepted prior to receypaiv investor of an Offering Memorandum and reléwascription documentation, all of
which must be reviewed together with the Compatiyés-current financial statements and, with resfetiie subscription documentation,
completed and returned to the Company in its dgtiténless purchasing in an offering of securitiegistered pursuant to the Securities Act of

1933, as amended, all investors must be “accreditezbtors” as defined in the securities laws eflthmited States before they can invest in the
Company 3




Our Biggest Advantage: A Highly Experienced Management Team
I ———

Yaars of Banking

Experience

Background

Jay 5. Sidhu

Richard A. Ehst

Rober E. Wahiman,
CPA

Steve lssa

Gaorge Maroulis

Timothy D. Romig

Ken Keiser

Christopher McGowan

Glann Hedde

Warren Taylor

James Collins

Thomas Jastrem

Robert B. White

Glenn Yeager

Mary Lou Scalese

William Wookworth B

Chairman & CEQ

President & COO

Chief Financial Officer

EVP, New England Market President,
Ragional Chief Lending Officer

EVP, Head of Private & Commercial
Banking - NY

EVP, Regional Chief Lending Officer

EVP, Director CRE and Multi-Family
Housing Lending

EVP, Managing Director Mutti-Family
Lending

EVP, President Banking for Morlgage
Companies

EVP, Presiden! Community Banking

EVP, Chief Administrative Officer

EVP, Chief Credit Officer

EVP, President Special Assets Group

EVP, General Counse|

SVP, Chief Risk Officer

SVP Chief Auditor

38

48

a3

a7

22

30

37

27

23

36

27

38

38

27

Chaaman and CEO of Soverexgn Bank & Soveraign Bancorp, inc.

EWP, Commercial Middle Market, Regonal President and Managing Director of Corporate
Communications at Soveneign Bank

CFO of Doral Financial and Merrill Lynch Banks; various roles al Bank One, US GAD and KPMG,

EVP, Managing Director of Commercial and Specialty Lending at Flagstar and Sovereign Bank.

Group Director and SVP al Signature Bank; various positions at Ciiibank and FleetBank of
America's Global Commercial & Investment Bank

SWP and Regional Executive for Commercial Lending (Berks and Montgemery County), VIST
Financial, SVP at Keystone

SWP and Market Manager, Mid-Atiantic CRE Lending al Sovereign Bank, SVF & Senior Real
Estate Cfficer, Alffirst Bank

SVP & Director of Originations for Capital One / Beech Street Capital, Peoples United Bank and
Santander Real Estate Capital

President of Commercial Operations sl Popular Warshouse Lending, LLE, vanous positions at
GE Capital Mortgage Senices and PNC Bank

Division President at Sovereign Bank, responsible for retail banking in various markets in
southeastermn PA and central and southem M

Various posibons al Soveneign including Direclor of Small Business Banking

Variots positions. at First Union Bank and First Fidelty Bank

President REW Financial Gonsulting; various positions at Citizens Bank and GE Capdal
Privale practice financial services kaw firm. Senior Counsel Meridian Bancerp, Ine.

Chief Auditor at Sovereign Bank

Variows positions at other financial senices companies including Chiel Risk Officer, internal Audit
Director, and Chief Complance Dfficer

Customers@.Bancorp, Inc.



Investment Proposition msmmms%hnmm o

High Organic Growth, Well Capitalized, Low Risk, Branch Lite Bank in Attractive Markets
= $6.5 hillion asset ban
=  Well capitalized at an estimated 11.0% + total haked capital and 6.8% tier 1 lever.
=  Target market from Boston to Washington D.C. alongrstate 9t

Strong Profitability & Growth
Q3 2014 earnings up 41% over 3Q 2013 with an ROEL&6, ROA .80%
ROA goal of 1% + and ROE of 12% + withi-3 years

3.00% net interest margin goal; Targeting efficieratio in the 40’s eurrent margin is 2.79
and efficiency ratio is 54¢

DDA and total deposits compounded annual growth08” and 73% respectively since 2
130% compounded annual growth in core earninge<04d1

Strong Credit Quality
=  No charg-offs on loans originated after 20
= 0.18% norperforming loans (nc-FDIC covered loans
=  Total reserves to n-performing loans of 246.4¢

* Capital ratios are estimates pending final call report 5




Investment Proposition msmmers%hnmm o

Low Interest Rate Risk
= Approximately 40% of the loan portfolio will -price within one yea()
=  40% of loans have an average life of 3.8 y
= ~16% of deposits, on average, are -interest bearin:
=  Extending liabilities at this tim
= $150 million in forward starting swa|
=  Neutral to gradually rising rates over next onéao years

Attractive Valuation

=  Current share price ($17.75)is 11.8x estimated 2014 earnings, and 10.0x
estimated 2015 earnin

=  Price/tangible book only at 1.1x and 1.0x for 2@l 2015 respective
=  Peers trading at 14x earnings and 1.7x price/tdéagitok

(1) Includes mortgage warehouse
(2) Share price as of Oct 16, 2014




Customers Bancorp Will Become A Stronger Performer Cus:omers@Bancorp,lnc.

Return on Average Assets Return on Average Equity

1.20% |
o 1.01% 14.0%
1.00% - 0.87% 0.89% 12.0% +
0.78% |
0.80% - 10.0% 1 - oo, 8.7% 8.4% 8.5%
0.60% - B0% 1)
6.0%
0.40% - 4.0%
0.20% - 2.0% -
0.00% - . : : . D.0% +° : i d
$500MM -31B  $1B- 35B $5B - $10B $10B+ $500MM - 31B  $1B - 35B $5B - $10B $10B+
= Industry = Customers Bank 2-3 Yr Goal Industry # Customers Bank 2-3 Yr Goal
® Customers Bank 3Q 14 Actual ® Customers Bank 3Q '"14 Actual
BO% 1 1% 2.00% -
! - = 6a% 86% 1.75% | 1.69%
60% - 1.50% | 1.37% 1.36%
| 1.25% | 1.19%
40% - 1.00% |
_ 0.75% |
20% 1 0.50% »
. . 0.25% - 0. 18%
0% - a ' ' ' 0.00% : : :
$500MM -$1B  31B- 35B $5B - $10B $10B+ $500MM - $1B  $1B - $58B $5B - $108B $10B+
| |ﬂdu3!l'}’ ® Customers Bank 2-3 Yr Goal 1 Industry ® Customers Bank 2-3 ¥r Goal
B Customers Bank 3Q "14 Actual ®m Customers Bank 3Q 14 Actual

Source: SNL Financial on an LTM basis as of 4Q2013 7




Execution Timeline

Customers%g.Bancorp, Inc.

Phase | Phase Il Phase lll Phase IV
Acquired Bank Built Strong Leveraging Innovation &
Platform Foundation nfrastructure Execution
=  Weinvested in and =  Enhancedcreditandrisk. | *  Recruited provenlending =  Single Point of Contac
took control of a $270 management teams Private Banking model
million asset . . ) executed - commercial
Customers Bank (FKA . Developed infrastructure | | * Built out Commercial and focus
New Century Bank) for organic growth Multi-family lending _
platforms = Introduce bankmobile -
. Identified existing . Built out warehouse . De N . banking of the future
credit problems, lending platform and I € f?_vo exp?n5|on,4-6 for consumers
adequately reserved doubled deposit and loan Szgsdo 'CT]S orteams _
and recapitalized the portfolio added each year *  Continue to show
bank = Continue to show stron strong loan and
= Completed 3 small | dd + arowth 9 deposit growth
= Actively worked out acquisitions: oan and deposit gro . 12%+ ROE: ~1%
very extensive loan — ISN Bank (FDIC- = Built a “branch lite” high ROA e;pected ’vvithi;
problems assisted ) ~ $70 mm growth Community Bank 36 month
- : — USABank (FDIC- and model for future ontns
. Recruited experienced assisted ) ~ $170 mm .
= growth = ~$6.5+ billion asset
management team — Berkshire Bancor
P bank by end of 2014
(Whole bank) ~ $85 . Goals to ~ 12%+ ROE;
mm ~1% ROA . ~$9 billion asset bank
by end of 2019
2009 2010-2011 2012 -2013 30 2014
Assets: $350M Assets: $2.1B Assets: $4.2B Assets: $6.5B
Equity: $22M Equity: $148M Equity: $400M Equity: $426M




Disciplined Model for Increasing Shareholder Value msmmms@hmmp’lm.

Disciplined Model for Superior Shareholder Value Ceation

= Strong organic revenue growth + scalable infrastmac=
sustainable double digit EPS growth and increabacesolder
value

A very robust risk management driven businessesiyat

Build tangible book value per share each quar@earnings

Any book value dilution from any acquisitions mbstovercom
within 1-2 years

= Superior execution through proven management team




Banking Strategy Customers@Bancorp, Inc.

.
Business Banking Strategy -95% of revenues come from business

. Loan and deposit business through these segments:
«  Banking Privately Held Businesses
*  Banking High Net Worth Families

«  Banking Mortgage Companies

Consumer Banking Strategy

. Principal focus is getting deposits in a highlyi@ént and uniqgue mod
while meeting the needs of all the communitiesunassessment area

* Introduce Bank Mobile and Prepaid businesses ley2@14; focus on
Gen Y and under-banked; strategic partnershipsdnsumer loan
products

10




Consumer Deposit Strategy - High Touch, High Tech

Customers@Bancorp, Inc.

Concierge Banking g Technology

= Takes banker to the
customer’s home or
office, 12 hours a
day, 7 days a week

= Appointment
banking approach

= Customer access to
private bankers

=  “Virtual Branches”
out of sales offices

= Experienced = Low cost banking -
bankers who own a model allows for
portfolio of more pricing
customers flexibility

=  Customer = Significantly lower .
acquisition & overhead costs vs. a

retention strongly traditional branch

jocentivized = Pricing/profitability .
measured across
relationship .

Implementation of
technology suite
allows for unique
product offerings:

Remote account
opening &
deposit capture

Internet/mobile
banking

Free ATM
deployment in
u.S.

CUBI All-in cost of 1.75% is less than competitors all-in cost over the long-term

Cost of Funds + Branch Operating Expense - Fees =

ALL-IN-Cost < Competitors




Results of Deposit Growth: Organic Growth With Contolled Costs c“smmm@hmﬂrp e

Customers strategies of single point of contactrasduiting known teams in target markets produce
rapid deposit growth with low total cost

Total Deposit Growth ($mm)

Average DDA Growth ($mm)

54,500
- ORI
23560 CAGR: 73%
$3,000
50
$2,500 #
$2,000 $550. -
$1,500
BL0 | 539 $150 |
ss0 | _Ses s _sts
R con . : Ak .
Dec-09 Dec-10 Dec-11  Dec-12  Dec-13  Sep-14 Dec09 Dec-10 Dec-11  Dec12 Dec13  Sep-14
nCD's ¥ Money Market & Savings u DDA " Non Interest Bearing DDA~ ®Interest Bearing DDA

Cost of Deposits Total Deposits per Branch ($mm)

$200 - CAGR: 44%

: I
$152

$100

2.25%

2.00% CAGR: -22%
1.75%
1.50%

1.25%

$112

1.00%
0.70% $50

0.63%

Dec09 Dec-10 Dec11 Dec12 Dec13 Sep-14 S

Source: Company data.

0.75%

0.50% +—

Dec-09 Dec-10  Dec-11 Dec-12 Dec-13  Sep-14
12




Customers Bank Advantage Cusions ers@hn .

Single Point of Contact

All Consumer
Products

Private /
Personal
Client Bankers
— SV EVES i
One Call

All Business
Products

Concierge
Bankers

All Non-Credit
Products

High Touch / High Tech

Loan Portfolio Mix ($mm)

High Growth with Strong Credit o Product i 46 o Septembier 2034
Quality

«Centralized credit committee approval ik
¥ Jarehouse
forallloans 5 loans

23%

Loan Growth

e | [ ence oo |

«Loansare stress tested for higher
rates and a slowereconomy

Muiti Family
loans

=No losses on loans originated since Sk
new managementteam took over cals

Owmner

1] -
[i] ﬂ_ EE . Sk = i = ki Comrmercial
Dec-08  Dee-10  Deell  Dee-12  Dec-13 Sep-14 Ty
= Consumer & Residentia Ml Family 0315 -Creation of solid foundationfor future i
¥ Commerdal C&1 & Owner Occupied CRE @ Non-Owner Octupied (RE o 5 1y Ing s 20%
= Warehouse boans

13




C&I & Owner Occupied CRE Banking Strategy msmmers@,mnmrmnc.

Banking Privately Held Business

Small Business

C&l / Owner Occupied CRE Loan and Deposit . . -
Growth ($mm} = Target companies with less than $5.0 million
annual revenue

1,200.0 - $1,099.1
1000.0 CAGR: 37% 27 = Principally SBA loans originated by small
A business relationship managers or branch
w00 |~ 5?53 1 network
600.0 - caggy  S4985 = Current focus PA & NJ markets
400.0 - $3419
200.0 - I Private & Commercial
L = Target companies with up to $100 million
2010 2011 2013 Q3 3014 annual revenues
i - Very experienced teams

= Single point of contact
= NE, NY, PA & NJ markets




Multi-Family Banking Strategy cUs:omers@,Bamorp,mc.

Banking High Net Worth Families

= Focus on families that have income

! ! ! producing real estate in their portfolios
Multi-Family Loan and Deposit Growth ($mm)

= Private banking approach

2,500.0 -

$2,158.9 = Focus Markets: New York & Philadelphia
2,000.0 - MSAs

= Average Loan Size: $4.0 - $7.0 million
1,500.0

$1,060.0 = Remote banking for deposits and other

1,000.0 - relationship based loans
500.0 = Portfolio grown organically from a start up
A4
20

0.4 with very experienced teams hired in the
past 3 years

2010 2011 2012 13 Q3 2014

. rong credi lity nich
S Strong credit quality niche

= Interest rate risk managed actively

15




Mortgage Warehouse Banking Strategy Customers¥22 Bancorp, Inc.

Mortgage Warehouse Banking Loan and Deposit
Growth ($mm)

55001 $1,449.5 Banking Mortgage Companies
1.300.0 $1,261.3
1,100.0 = Private banking focused on mortgage
900.0 $794.3 §745.4 companies with $5 to $10 million equity
700.0 = Lower interest rate and credit risk line of
500.0 - $386.1 business
3000 ]
3.1 . ~
| 'ﬂ—‘ 4 —_ 8.6 75 strong warehouse clle.r?ts
100.0) - ! » All warehouse loans classified as held for
(100. 2010 2011 2012 2013 Q32014 sale

= B i . . . ,
s « All deposits are non-interest bearing DDA’s

Mortgage Warehouse Banking Annualized Fee = Balances rebounding from 2013 low but not
Income ($mm expected to stay at this level

14.0 4130 . . . . .
$123 = Selected lending against servicing portfolios
1207 introduced in 2014

10,0
8.0 $8.2
6.0 $5.6

4.0 -

20 4 $2.2

2010 2011 2012 2013 Q32014 16




These Deposit and Lending Strategies Results in RBiplined & Profitable Growﬁasmme,s%hnmp,|,,c_

» Strategy execution has produced superior growth imevenues and earning

Core Revenue ($mm) Net Interest Income ($mm)

3014 v5. 3013
Growth

3014 ws. 30.'13
Growth

q ’ 2% ¥ 4B%
- 5100 4 -
s1100 | CAGR: 89%u CAGR: 88% &) 1039 $1069
$100 $1000
S100.0 5800 -
800 Se0.0
S60.0
$40.0
$40.0
S200
$20.0
0.0 . 00 —
] S5 gt 2013 YT 201 2008 2010 2011 202 013 FTD 2004
$35.0
5250
5150 -
550 -
(550}
Source: SNL Financial and Company di {515:0)
(1) Core income is net income before extraordinary st {$13.2) {$‘1!..E-]

(2) CAGR calculated from D09 to Se-14 (annualized)

17




Strong Growth Provides for Shareholder Value Creation c“smme,s@hnmmnc_

- Per share tangible book value up consistently gaah

- Focused on continuous growth of TBV aligns exe@ithanagement compensation with
shareholder value creation

o Any tangible book value dilution from acquisitiorust be recovered within 1 to 2 years

Tangible Book Value Growth

$16.00 - CAGR: 15%
514.00 -
512.00 -
$10.00 -
$8.78
Jun-10 Dec-10 Dec-11 Dec-12 Dec-13 Sep-14

BV/Share 58.78 $11.38 51184 $13.27 $14.51 $15.93

Note: Shares estimated pending final dividend adjustment 18




The Thesis on Current

. : Cust B , Inc.
U.S. Banking Environment - omers@‘ S

Credit Improving - Though Banks Face a Capital Accumulation Continues To
Number of Operational Headwinds Create Deployment Challenges
= Credit Improving 12.0% s
»  NPAs and NCOs greatly declining across the sector 11.5% - 13 1 3%11 4%, Yl 1, 5%11 39 113
- Asset Generation ) i 1.1% g 11,09 1 1%
»  Banks are starved for interest-earning assets and exploring new asset 11.0% - 10.7%
giZ?:S’ competing on price and looking into specialty finance business / 10.5% - 10.3%
9 10.0%
. NIM Compression 10.0% -
»  Low rate environment for the foreseeable future will continue to compress NIM 9.5% -
»  Several institutions have undergone balance sheet restructuring to alleviate
near-term NIM pressure 9.0% 5
= Operational leverage {bd@ i @ R \,\-1, \"-q' @’9’ \'{"’ \'{b \"-n’r@"-n’ \'\
»  Expense management is top of mind as banks try to improve efficiency in light n}@ Q{b g]} .-5{5 '-b rﬁh .-9\'5 q:;b

of revenue pressure and increased regulatory / compliance costs

ETier 1 Common Ratio

ROI Continues to Trend Below 10% Despite

Being Modestly Higher Than Pre-Recession 1 Critical to Have a Winning Business Model

25.0% - r 3.50x

Relationshi
- 3.00x ¢ Fee income Innovators
20.0% - ; Banks Leaders
- 2.50x - —
15.0% . . Local dominance . Diversity . Innovator /
’ P 200x Strong credit . Cross sell disruptor
10.0% - S 1580x quality - Capital efficiency - Differentiated /
—————w £ 1.00x -  Core deposits - Higher profitability / Unique model
5.0% - - 0.50x = Expense consistent earnings . Technology savvy
0.0% - — =— — ! L 0.00x% management . Product dominance
;i 4 v
2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 ey (2 PNC Frsst Bxramain Bask
3 MaT Bank » B TEs G B
_ggtﬁ;cgn Investment (ROATCE/(P/TBV)) Crrv NaTIONAL BaNk iE Sete came
—P{TBV i STATE SIREET Customers @ Bank

?DLIFE:& SML Financial
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Customers@Bancorp, Inc.

Customers Bank Views ltself As An Innovator Tha
Is Poised To Take Advantage Of Changes Taking
Place In The Industry

Changes in technology have resulted in the diditnaof consumer and business
transactions and automation of the payment system

Technology dependent consumers and small businass@®t visiting branches

Customers are looking for an exceptional experiencenuisance fees and very
competitive offerings at their fingertips

Mobile has become the fastest growing channelif@anicial services

20




Customers@Bancorp, Inc.

bankmobile

A Division Of Customers Bank

21




Startling Facts About Banks Customers@Bancorp, Inc.

I —
= Banks each year charge $32 billion in overdrafs fethat’s
allowing or creating over 1 billion overdrafts eaaar....Why??

Payday lenders charge consumers another $7 hitlitees

That's more than 3x what America spends on Breast€r and
Lung Cancer combined

Combined this is about 50% of all America spend&ood Stamg

Some of banking industries most profitable consucnstomers
hate banks

Another estimated 25% consumers are unbanked @r lnahke:

This should not be happening in America

We hope to start, in a small way, a new revolu
to address this problem

22




Mobile Banking - Creating a Virtual Bank for thetBre Customers¥22 Bancorp, Inc.

I
=  New no fee banking vertical supplementirf@@onsumer and Community Bank

=  Marketing Strate@gnl(m@;bile

= Target technology dependent <35 years old, underserved/underbanked and
larger depositors generally >50 years old segments

=  Reach markets through Affinity Banking Groups

=  Revenue generation from debit card interchangeraardin from low cos
core deposits

=  We are also looking at opportunities in the prepaid] space

=  Total investment not to exceed $5.0 million by en@015 but expected to be
offset by revenues

=  Expected to achieve above average ROA and ROEnnbtlyears

23




Key Financial Targets for the Next 2-3 Years Customers%Bancorp, Inc.

Focus in future years

« Single point of contact model - “High touch suppearby high tech”

* Only superior credit quality niches Criteria 2 - 3 Year Targets |
* Above average organic growth
Return on Assets 1% or greater

» Expense management

) ] Return on Equity 12% or greater
Earnings per share growth estimated at ~ 17% year @r year
+ Assumes no additional common shares are issuedgi2@i14 or 2015 Net Interest Margin ~ 3%
Expecting banking for mortgage companies balances tremain flat and EPS 15% annual compounded growth
continue to shrink as a percentage of total assets
Strategically aligned technology partners Efficiency Ratio " 40%
» Core Banking Platform - Fiserv Year EPS Guidance |
* Mobile Banking Platform - Malauzai
Unique branch model P AR 153
« 24 hours concierge bankers 2015 EPS $1.75 - $1.80

* All-In-Cost (interest expense + operating cost)

« Alternative channels emerging in our model

. *Efficiency ratio = non-interest expenses/(net interest income + non-interest
* Use of technology to reduce branch traffic income - securities gains)

* Bank Mobile & prepaid cards 24




Summary Customers@Bancorp, Inc.
A ————————.
= Strong high performing $6.5 billion bank with sifioant growth opportunitie

Very experienced management team delivers stradtse

=  Ranked #1 overall by Bank Director Magazine in206&2 and 2013 Grow
Leader Rankings

“High touch, high tech” processes and technologgsslt in superior growth,
returns and efficiencies

=  Shareholder value results from the combinatiomofaasing tangible book
value with strong and consistent earnings growth

= Attractive risk-reward: growing several times fagtean industry average but
yet trading at a significant discount to peers

= Introducing among the sEmobile banking application for account opening
complete mobile platform based servicing in the USA

25




Regional Bank Comparison cUsmmers%Banmm e

High Performance Regional Banks

Growth Capitalization Asset Quality Market Trading
Total Market Price/
Assets LTh Syr Tierl Leverage  Capital NPA's/ Reserves/ Cap Pricef 2015
Name State ($mm) Growth CAGR TCE/TCA _ Ratio Ratio Ratio Assets[1)  NPL's (smm) TBV {2} EPS {2)
NBT Bancorp Inc. NY 57,753 1.9% 7.5% 8.2% 11.8% 91% 13.1% 0.8% 116.4% 51,0663 197« 134 %
Provident Financial Services, Inc, M) £7.501 4.4% 2.8% B8.4% 11.6% 85% 12.9% 2.0% 44.2% $1,0996 156k 128x
Community Bank Systern, Inc. NY 57,397 2.4% 6.8% 7.5% 14.2% 89.5% 15.3% 0.4% 177.0% $1,586.5 278 x 16.2 x
Boston Private Financial Holdings, Inc.  MA 46,705 8.2% -1.4% §9% 13.7% 10.2% 15.0% 1.0% 111.6% 51,0824 228x 149«
Tompkins Financial Corporation NY 55,042 1.1% 1105 74% N& B.7% 13.7% 0.8% 79.6% 57260 194 x 134 %
S&T Bancorp, Inc. PA 54,707 5.1% 1.8% 8.9% 12.4% 9.8% 14.4% 1.2% B1.7% 57043 183 x 131 x
TrustCo Bank Corp NY NY 54,579 3.8% 5.7% B.1% 17.1% B1% 18.4% 1.4% B7.4% 56657 171x 146x
W5FS Fimancial Corporation DE 54,546 4.4% 5.1% B.2% 13.5% 10.7% 14.7% 1.2% 79.9% 5636.4 1.76 % 130x
Dime Community Bancshares, Inc. NY 54,280 7.5% 1.2% 9.1% 12.5% 9.2% 13.1% D.8% 65.3% S6235 152x 138x
Sandy Spring Bancorp, nc. MD 44,169 6.0% 3.4% 10.4% 14.6% 11.4% 15.9% 1.0% 98.3% 56256 147 x 14.0x%
Eagle Bancorp, Inc. MD 53,804 14.4% 20.5% 10.0% 11.6% 10.8% 13.0% 1.2% 115.2% 59377 248y 142 %
Washington Trust Bancorp, Inc. Ri £3,194 A4.7% 1.6% B8.7% 12.4% 26% 13.6% 1.2% 69.2% 56233 223z 146x
Financial Institutions, Ing, NY £3,016 6.6% B.2% 6.6% 10.9% 7.5% 12.1% 0.6% 166.9% 53189 1.67 x 11.1x
Oritani Financial Corp. M) £3,006 6.8% 10.9% 17.5% 17.0% 14.6% 18.2% 0.7% 182.6% 57231 134x% 173 x%
IMedian 54,562 4.87% 5.4% 8.6% 125% 9.5% 14.0% 1.0% 92.8% §7137 176x 138x |
[Customers Bancorp, Inc. PA £5,014 45.0% 80.0% 7.9% 10.9% 9.1% 11.6% 0.4% 165.4% £507.0 1x 100x |
l Aspirational Banks |
Signature Bank NY 523,104 26.5% 25.5% 8.3% 14.1% B5% 15.1% 0.3% 235.2% $6,123.5 3.21x 188 %
Texas Capital Bancshares, Inc. ™ 512,144 21.2% 19.4% B.7% 9.9% 11.6% 12.7% 0.4% 196.0% 42,7897 218 15.7 %

Source: SNL Financial, Company documents. Market ela of 6/30/2014. Consists of Northeast and Mid#ic banks and thrifts with assets between $8li@n and $8.0 billion and most recent quarterecBOAA greater
than 90 bps. Excludes merger targets and Mt

(1) Customers Bancorp NPAs/Assets calculated a-covered NPAs divided by total assets. -covered NPAs excludes accruing TDRs and loans 89 gast due and still accruir

(2) Customers Bancorp Price/TBV and Price/2015 EPSchas share price as of Oct 16, 20:
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C O n taCtS Customers@Bancorp, Inc.
I

Company: Investor Relations:
Robert Wahlman, CFO Ted Haberfield

Tel: 610-743-8074 President, MZ North America
rwahlman@customersbank.com Tel: 760-755-2716
www.customersbank.com thaberfield@mzgroup.us

WWW.Mzgroup.us

Jay Sidhu

Chairman & CEO

Tel: 610-301-6476
jsidhu@customersbank.cc
www.customersbank.com
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B al an Ce S h e et Customers%g.Bancorp, Inc.
A ———S———=————.

CONSOLIDATED BALANCE SHEET - UNAUDITED

(Dalears in thausands)
September30, December3l, September3n,
204 2013 2013
ASSETS
Cash and due from banks & 89,728 § 60,709 § 88,539
Interest-earming deposits 241,578 172,358 167,114
Cash and cash equivalents 331,306 233,068 255,653
Investment securities available for sale, at fair value 40,303 497,573 497,566
Loans held for sale 1,345,720 747,593 917,939
Loans receivable not covered under Loss Sharing Agreements with the FDIC 4,065,672 2,398,353 2,008,532
Loans receivable covered under Loss Sharing Agreements with the FEMC 44,463 66,725 1,255
Allowanee for loan losses (31,083} [23,598) {26, 800)
Total loans receivable, net of alipwance for loan losses 4,073,052 2,441,080 2,072,987
FHLB, Federal Reserve Bank, and other restricted stock 85,732 43,514 15,113
Accryed interest receivable 13,734 8362 7,866
FDIC loss sharing receivable 5,995 10,046 11,038
Bank premises and equipment, et 11,147 11,625 11,065
Bank-owned life insurance 137,575 104,433 85,991
Other real estate owned 17,755 12,265 13,60
Goodwill 2nd other intangibles 3,667 3,676 3,680
Crthaer assets 41,439 30,938 28,623
Total assets §  B532435 5 4,153,173 5 390511
LIABILITIES AND SHAREHOLDERS' EQUITY

Demand, non-interest bearing H 697415 & 478,108 5 671,218
Interest-bearing deposits 3,586,725 2,481,819 2,572,100
Total depaosits 4,284,140 2,955,922 3,243,320

Federal funds purchased - 13,000 -
FHLE adwances 1,594,500 TG, 500 172,000
Dther bosrowings 3,350 53,250 63,250
Subordinated debt 112,000 2,000 2,000
Acerued interest payable and other liabilities 27146 21,878 55,657
Taotal liabilities B, 106,636 3,766,550 3,536,227
Common stock 27,07 24,756 24,742
Additional paid in capital 354,561 307,231 306,183
Retained earnings 55,15 71,008 B1,997
Accumulated other comprehensive loss {3,020 {8.118) 13,537}
Treasury stock, at cost (8,254) {8,254 (500}
Total shareholders' equity 435,753 386,623 388,885

Total llabilities & shareholders' aquity S B532435 5 4153173 & 3925112 29




I n CO m e State m e nt Customers%g.Ban:orp, Inc.

CONSOUDATED STATEMENTS OF OPERATIONS FOR THE THREE MONTHS ENDED - UNALNTED
{Daliars in thowsends, exeeat per share data)

a3z oz a3
04 014 3
Interestincome:
Loans receivabile, induding lees - 60 4 [0 5 22,455
Loans held for sale B503 a5 8,455
Imwestmnent seourities 2361 1543 1433
Other bl 614 34
Tatal interest income 51,288 45,612 33,745
rterest expense:
Deposits 6,179 5,727 Sam
Dtk barmowings Lasd 1184 TEn
FHLE Advarices. 1Lt 1,141 .t
Subordinsted debt 1,700 110 16
Tatal interest expense 11,084 5167 BT
et interest Income A0,218 5,730 27,558
Prowvision for loan losses. 5035 Pt S0
et interest incomas after proviston for loan fasses 35,179 0w 26445
Nan-intenest incame:
Martgage warehowse transactional fees 2,154 2715 9,080
Maortgage foan and banking inceme 2 1554 50
Bank-owmned life insuranoe income: I B3 B15
Gain/f[loss) on sale of loans 655 572 L]
Gain on sale of investrrent securites - 350 -
Deposit fees 1 22 i
Dther B3 1,163 T4
Tatal non-interest income 5,107 511 4,861
Hon-ingerest pxpense:
salarietand e mployes benalits 12000 11,591 8,963
FDIC ansesaments, taces, and reguistory fees 3,300 1078 105
Ocnapancy 251 2.5 2
Professional servicas Len 1861 List
Technology, communication 2nd bank operations 1485 1621 Lin
Other real estate owned expense 603 30 401
Lesy workeat 388 77 s
A rtising and promation 261 428 450
e 1,550 2644 185
Total non-interest expenze 24,679 Pt 18,347
Incoime: biefore tax axpense 15, B0 15,750 12,76
FRCOmE B B pa e EAL 5517 4,494
Net income ;] 11662 & 1033 5 £.268
Basic paemiings per shase (1) 5 aas 5 o3 5 030
Dilisted eamings par share (1) LR o3 030
(4] Earnings per share ameunts have been adjusted ta give effect to the 10% comman stadk dividend declared an May 15, 2004 30

v dued on June 30, 2004,




I n CO m e State m e nt Customers%g.Ban:orp, Inc.

COMSOLIDATED STATEMENTS OF OPERATIONS FOR THE NINE MONTHS ENDED - UNAUDITED:
{Dallars in thousands, except per share dola)

S primbor 30,
Fai Ll 3
ISt income:
Lo receivatble, incuding fees % W0A,21E & &7,780
Loans held for sale A3 3,538
Invesiment securities 104 33
Oeher 1805 ]
Total interest income 133,266 AT
IntiErest Bapense:
Deposits 1232 15,742
Oheer bormowings. ER e
FHLB Advanons 3,38 40
Subardinated debt LA26 il
Fotal [nterest exponss %6329 17,498
Metinterest incomes 106,937 75940
Prindiion for lomn losses 12,288 148
Met interest incomse after provision for loan losses a5 R 74
Hon-interest ncome:
Marigage warehause franssticnal fees (5 F ] 10 626
Mortgage boan and banking income 2175 =0
Band-awned Efe inswanoe income 2,606 1,558
Gain en sale of koans 1,266 ar
Gain on sabe ofinvestmeat seeurities ERLE -
Deposit fees iR asy
Dehenr 3.9 L7
Total noa-infene s income 19,322 pLA )
Nf-inbo il i pendo:
Sallaries and employee benefits M2 PLE
FIIC assessments, takns, and regulatony fees 8,529 3510
Desiapandy 8,162 6309
Professional senvices 5834 1148
Technalogy, communication and bank operations 4,666 Ears]
Other real estate owned gipense 1LB5 i
Lian widkeout 1306 1674
Advertising aod promaotion 1104 a1
Loss confingency Lo
Other 7,592 5,754
Total Boe-Enten i Bepene TLOS 5172
Incoeme before tax sapense 4921 ATy
IPESTYE 10 P 12,885 _ 1279
Mt incorms ] E 5 13,653
Basic earnings per shane (1) 5 L12 Lm
Diluted eamings per share (1) K-} Do
1) Eamnings per share amounds have benn adjusted to give effed to the 10% commean stock dividend dedared 31

an May 15, 2004 and issued an hene 30, 2004,




N et I nte reSt M arg I I Customers%Bancorp, Inc.
I

Average Balance Sheet / Net Interest Margin (Unaudited)

{Dollars in thousands)
Three Months Ended September 30,
2014 2013
Average yield Average yield
Average Balance or cost (%) Average Balance or cost (%)

Assets
Interest earning deposits s 244,013 0.25% S 230,992 0.26%
Investment securities 421,213 2.24% 235,927 2.41%
Loans held for sale 1,014,068 3.33% 985,050 3.87%
Loans held for investment 3,977,407 3.96% 1,999,846 4.48%
Otherinterest-earning assets 83,313 3.05% 22,805 3.37%
Total interest earning assets 5,740,014 3.55% 3,474,620 3.86%
Non-interest earning assets 238,223 158,661

Total assets s 5,978,237 5 3,633,281

Liabilities
Total interest bearing deposits (1) 3,268,502 0.75% 2,561,855 0.85%
Borrowings 1,674,576 1.17% 244,149 1.76%
Total interest bearing liabilities 4,943,078 0.89% 2,806,004 0.93%
Mon-interest bearing deposits (1) 596,497 439,276
Total deposits & borrowings 5,539,575 0.79% 3,245,280 0.80%
Other non-interest bearing liabilities 16,596 4,993

Total liabilities 5,556,171 3,250,273
Shareholders' equity 422,066 383,008
Total liabilities and shareholders' equity  § 5,978,237 5 3,633,281
Net interest margin ,2;8% g%
Net interest margin tax equivalent _2_19% ﬁ%

(1) Total costs of deposits {including interest bearing and non-interest bearing) were 0.63% and 0.72% for the three
months ended September 30, 2014 and 2013, respectively.
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ASS et Q U al Ity Customers%g.Ban:orp, Inc.

Asset Quality as of September 30, 2014 (Unaudited)

{Doflars in thousands)
Non
Other Real Performing Allowance Total Total
Mon Accrual Estate Assets for loan Cash Credit NPL's! Reserves to
Loan Type Total Loans INPL's Owned {NPA's) losses Reserve  Reserves Total Loans Total NPL's
Pre September 2009 Originated Loans
Legacy § 576158 5178 § 6464 3 16421 8 2895 % - $ 2895 B.99% 55.97%
Troubled debt restructurings (TOR'S) 1,651 B57 = B57 88 = &8 39.53% 12.94%
Total Pre September 2009 Originated Loans 59,276 5,835 6,464 12,299 2,983 - 2,983 9.84% 51.12%
Originated Loans (Post 2009)
Warehouse 34,533 - - . 259 - 259 0.00% 0.00%
Manufactured Housing 4,382 (] - 61 88 - 88 1.39% 144.82%
Commercial 1,401,490 1,664 35 1,999 10,261 - 10,261 0.12% 616.65%
MultiFamily 1,993,431 - - - 7,074 - 7,974 0.00% 0.00%
Consumer/ Mortgage 157, 674 151 - 151 BT5 = B75 0.10% 445.05%
TOR's 557 - - - - - - 0.00% 0.00%
Total Originated Loans 3,592,067 1,878 335 2,211 19,257 - 19,257 0.05% 1026.44%
Acquired Loans
Berkshire 9,250 1,350 425 1,775 342 = 342 14.55% 25.33%
Tetal FDIC {covered and non covered) 31421 4061 10,208 14,269 528 - 528 12.92% 13.00%
Manufactured Housing 118,733 - 323 323 - 3,308 3,308 0.00% 0.00%
Flagstar (Commercial) 126,742 . . . - - . 0.00% 0.00%
Flagstar (Residential) 109,294 - - - - - . 0-00% 0.00%
TORs 3,258 B33 - 833 145 - 145 25.57% 17.41%
Total Acquired Loans 398,698 6,244 10,956 17,200 1,015 3,308 4,323 1.57% 69.24%
Acquired Purchased Credit Impaired Loans
Berkshirg 43,550 . - . 5418 - 5416 0.00% 0.00%
Total FOIC - Coverad 12,545 - - - 2,179 - 2,179 0005 0.00%
Manufactured Housing 2011 4,248 - . - 233 - 233 0.00% 0.00%
Total Acquired Purchased Credit impaired Loans 60,343 - - - 7,828 - 7,828 0.00% 0.00%
Unamortized feesidiscounts (249) 0.00% 0.00%
Total Loans Held for Investment 4,110,135 13,955 17,755 31,710 31,083 3,308 34,31 0.34% 245.44%
Total Loans Held for Sale 1,395,720 - - - - - - 0.00% 0.00%
Total Portfolio § 5505855 |§ 13,955 § 17,755 § N,710|5 M083 § 3308 § M4 0.25% 246.44%

33




