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Item 2.02. Results of Operations and Financial Condition

On April 28, 2021, Customers Bancorp, Inc. (the "Company") issued a press release announcing unaudited financial information for the quarter ended March 31, 2021, a copy of which is included as Exhibit 99.1 to this Current Report on Form 8-K and
incorporated by reference herein.

Item 7.01 Regulation FD Disclosure
The Company has posted to its website a slide presentation which is attached hereto as Exhibit 99.2 to this Current Report on Form 8-K and incorporated into this Item 7.01 by reference.

The information in this Current Report on Form 8-K, including Exhibits 99.1 and 99.2 attached hereto and incorporated by reference into Item 2.02 and Item 7.01, respectively, shall not be deemed "filed" for purposes of Section 18 of the Securities Exchange
Act of 1934, as amended, or otherwise subject to the liabilities under that Section. Furthermore, such information, including the exhibits attached hereto, shall not be deemed incorporated by reference into any of the Company's reports or filings with the SEC,
whether made before or after the date hereof, except as expressly set forth by specific reference in such report or filing. The information in this Current Report on Form 8-K, including the exhibits attached hereto, shall not be deemed an admission as to the
materiality of any information in this Current Report on Form 8-K that is required to be disclosed solely to satisfy the requirements of Regulation FD.

Item 9.01. Financial Statements and Exhibits

(d) Exhibits.
Exhibit Description
Exhibit 99.1 Press Release dated April 28, 2021

Exhibit 99.2 Slide presentation dated April 2021
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Exhibit 99.1

Customers%Bancorp, Inc.

Customers Bancorp, Inc.
701 Reading Avenue
West Reading, PA 19611

Contacts:

Jay Sidhu, Chairman & CEO 610-935-8693

Richard Ehst, President & COO 610-917-3263

Carla Leibold, CFO 484-923-8802

Sam Sidhu, Head of Corporate Development 212-843-2485

Customers Bancorp Reports First Quarter 2021 Results
Net Income of $33.2 million, or $1.01 Per Diluted Share,
Record Core Earnings of $70.3 million, or $2.14 Per Diluted Share

5th Largest PPP Lender (Round 3) in U.S. and #1 in Peer Group

~$200 million of Expected Deferred Origination Fees
Earned In Just 2.5 Months of 2021

Q1 2021 net income available to common shareholders was $33.2 million, or $1.01 per diluted share. Q1 2021 results were impacted by $38 million of one-time merger-related and tax
expenses resulting from the divestiture of BankMobile Technologies, Inc. ("BMT") on January 4, 2021. These items and BMT’s historical financial results for periods prior to the
divestiture have been reflected in the consolidated financial statements as discontinued operations. Current and prior period core earnings exclude the impact of discontinued operations.
Q1 2021 core earnings (a non-GAAP measure) were $70.3 million, or $2.14 per diluted share, up 29% over Q4 2020 and 1,282% over Q1 2020.

Q12021 ROAA was 0.80% and Core ROAA (a non-GAAP measure) was 1.61%. Q4 2020 ROAA was 1.23% and Core ROAA (a non GAAP measure) was 1.26%.

Q12021 ROCE was 14.66% and Core ROCE (a non-GAAP measure) was 31.03%. Q4 2020 ROCE was 24.26% and Core ROCE (a non-GAAP measure) was 25.06%.

Adjusted pre-tax pre-provision net income (a non-GAAP measure) for Q1 2021 was $86.8 million, an increase of 11% over Q4 2020 and 96% over Q1 2020. Q1 2021 adjusted pre-tax
pre-provision return on average assets (a non-GAAP measure) was 1.90% compared to 1.70% for Q4 2020 and 1.54% for Q1 2020.

Q1 2021 results include a net benefit to (or release from) provision for credit losses on loans and leases of $2.9 million. At March 31, 2021, the coverage of credit loss reserves for loans
and leases held for investment, excluding Paycheck Protection Program ("PPP") loans (a non-GAAP measure), was 1.71% compared to 1.90% at December 31, 2020.

Non-performing assets were 0.26% of total assets at March 31, 2021 compared to 0.39% at December 31, 2020. Allowance for credit losses equaled 264% of non-performing loans at
March 31, 2021, up from 204% at December 31, 2020.

Net interest income for Q1 2021 grew $9.8 million, or 8.0%, over Q4 2020 and $51.4 million, or 63.2% over Q1 2020.



¢ Q12021 net interest margin (a non-GAAP measure) increased 22 basis points from Q4 2020 to 3.00%, mostly due to PPP loans at an average yield of 3.41% due to the acceleration of
deferred fee recognition upon loan forgiveness. Q1 2021 net interest margin, excluding the impact of PPP loans (a non-GAAP measure), was stable at about 3.0%.

* QI 2021 balance sheet restructuring, which included terminating $850 million of cash flow hedges and selling $325 million of investment securities is expected to contribute to net
interest margin expansion of about 15 basis points while neutral to Q1 2021 capital levels.

» Total loans and leases increased $5.8 billion, or 56.6% year-over-year, driven by PPP loans of $5.2 billion and strong growth in short-term commercial loans to mortgage companies of
$890.1 million. Total loans and leases, excluding PPP loans (a non-GAAP measure), increased $668.8 million, or 6.5% year-over-year.

+ Total deposits increased $4.1 billion, or 48.2% year-over-year, which included a $2.9 billion or 96.4% increase in demand deposits. The total cost of deposits dropped to 0.53% in Q1
2021, a decline of 98 basis points from 1.51% in the year-ago quarter.

» Total deferments declined to $189.1 million, or 1.7% of total loans and leases excluding PPP loans (a non-GAAP measure) at March 31, 2021, down from $750.5 million, or 7.3% of total
loans and leases excluding PPP loans (a non-GAAP measure) at July 24, 2020.

* Q12021 efficiency ratio was 48.89% compared to 54.48% for Q1 2020. Q1 2021 core efficiency ratio was 41.13% compared to 52.97% in Q1 2020 (non-GAAP measures).

»  We expect to launch a private real-time, blockchain-based B2B payments platform with integration of digital and legacy payment rails. The platform will deliver enhanced payments
functionality for our business clients and is expected to generate additional deposit growth in targeted niches, such as real estate, monetary and currency exchanges and institutional
investments.

West Reading, PA, April 28, 2021 - Customers Bancorp, Inc. (NYSE: CUBI), the parent company of Customers Bank (collectively "Customers" or "CUBI"), today reported first quarter 2021
("Q1 2021") net income to common shareholders of $33.2 million, or $1.01 per diluted share, down from fourth quarter 2020 ("Q4 2020") net income to common shareholders of $52.8 million,
or $1.65 per diluted share. Q1 2021 results included a net loss from discontinued operations of $38.0 million, which reduced GAAP earnings by $1.16 per diluted share. Core earnings for Q1
2021 totaled $70.3 million, or $2.14 per diluted share, up from Q4 2020 core earnings of $54.6 million, or $1.71 per diluted share (non-GAAP measures). Net interest margin, tax equivalent
("NIM") expanded 22 basis points during Q1 2021 to 3.00% from 2.78% in Q4 2020 (non-GAAP measures).

“We are extremely pleased with our financial results for the first quarter and are excited that 2021 is off to a great start,” remarked Customers Bancorp Chairman and CEO, Jay Sidhu. “At this
time, we have close to 200,000 of loans approved by the SBA in Round 3 of the Paycheck Protection Program ("PPP") as we continue to support small businesses, not-for-profits, and the
communities we serve while improving the financial position of Customers Bank at the same time. In total, we expect to generate approximately $400 million of pre-tax revenues from our
participation in this program, placing us in the Top 5 in the U.S., all because of our entrepreneurial style, effective risk management and technology-based execution. We also continue to make
great strides in improving our core profitability while maintaining superior asset quality. The restructuring of our balance sheet in Q1 2021 combined with the on-going efforts to reduce total
deposit costs is expected to drive further net interest margin expansion in future quarters. Our tremendously successful execution on these initiatives will result in significant capital accretion,
leaving us well positioned to support future growth and to possibly consider adopting a common stock repurchase program or redeeming all or a portion of our preferred stock in 2021 or 2022,”
Mr. Sidhu concluded.



Key Balance Sheet Trends

Total loans and leases increased $5.8 billion, or 56.6%, to $16.2 billion at March 31, 2021 compared to the year-ago period. PPP loans were $5.2 billion at March 31, 2021. Additionally, the loan mix improved year-over-year as
commercial loans to mortgage companies increased $0.9 billion to $3.5 billion, commercial and industrial loans and leases increased $147.2 million to $2.2 billion, consumer installment loans increased $89.9 million to $1.4
billion, commercial real estate owner occupied loans increased $46.1 million to $590.1 million and construction loans increased $41.4 million to $156.8 million. The commercial loans to mortgage companies trend has been a
function of greater refinance activity due to sharply lower interest rates, an increase in home purchase volumes, and market share gains from other banks. These increases in loans and leases were partially offset by decreases in
multi-family loans of $409.5 million to $1.7 billion, residential mortgages of $69.1 million to $295.7 million and commercial real estate non-owner occupied loans of $58.0 million to $1.2 billion. “Looking ahead, we see
continued growth in core C&I loans offsetting some of the expected decreases in loans to mortgage companies in the second half of this year," stated Sidhu.

Total deposits increased $4.1 billion, or 48.2%, to $12.5 billion at March 31, 2021 compared to the year-ago period. Total demand deposits increased $2.9 billion, or 96.4%, to $5.9 billion, money market deposits increased $1.6
billion, or 55.5%, to $4.4 billion, and savings deposits increased $315.4 million, or 27.0%, to $1.5 billion. These increases were offset, in part, by a decrease in time deposits of $0.7 billion, or 52.4%, to $665.9 million. The total
cost of deposits declined by 98 basis points to 0.53% in Q1 2021 from 1.51% in the year-ago quarter.

Very Strong Growth in Tangible Common Equity and Tangible Book Value Per Share

Customers experienced significant improvements in regulatory capital ratios in Q1 2021 as compared to a year ago. Customers Bancorp's tangible common equity (a non-GAAP measure) increased by $235.0 million to $967.3
million at March 31, 2021 from $732.3 million at March 31, 2020, and the tangible book value per common share (a non-GAAP measure) increased to $30.01 at March 31, 2021 from $23.27 at March 31, 2020, an increase of
29%. "This increase in tangible common equity and tangible book value per common share was achieved in spite of a decrease in retained earnings of $61 million recorded on January 1, 2020 upon the adoption of CECL,"
commented Mr. Sidhu. Customers remains well capitalized by all regulatory measures. At the Customers Bancorp level, the total risk based capital ratio (estimate) and tangible common equity to tangible assets ratio ("TCE
ratio"), excluding PPP loans (a non-GAAP measure), were 12.5% and 7.1%, respectively, at March 31, 2021. At December 31, 2020, Customers Bancorp's total risk based capital ratio and TCE ratio, excluding PPP loans (a
non-GAAP measure), were 11.9% and 6.4%, respectively. "As a consequence of PPP related income and a potential cyclical decline in mortgage warehouse loans, we expect our capital levels to increase sharply by the second
half of 2021 with the TCE ratio excluding PPP loans to be about 8.5% by December 31, 2021," commented Customers Bancorp CFO, Carla Leibold.

Loan Portfolio Management During the COVID-19 Crisis

Over the last decade, Customers has developed a suite of commercial and retail loan products with one particularly important common denominator: relatively low credit risk assumption. The Bank’s multifamily, mortgage
warehouse, and specialty finance lines of business, for example, are characterized by conservative underwriting standards and low loss rates. Because of this emphasis, the Bank’s credit quality to-date has been healthy despite a
highly adverse economic environment. Maintaining strong asset quality also requires a highly active portfolio monitoring process. In addition to frequent client outreach and monitoring at the individual loan level, Customers
employs a bottom-up data driven approach to analyze its commercial portfolio.

Strong commercial loan portfolio with very low concentration in COVID-19 impacted industries and CRE
* Total commercial deferments declined to $176.1 million, or 1.6% of total loans and leases, excluding PPP loans (a non-GAAP measure), at March 31, 2021, down from $202.1 million, or 1.8% of total loans and leases,
excluding PPP loans, at December 31, 2020. Of the $176.1 million in total commercial deferments, $83.1 million, or 47.2%, were principal only deferments. Customers' commercial deferments peaked at about $1.2
billion in July 2020.
«  Exposure to industry segments significantly impacted by COVID-19 is not substantial. At March 31, 2021, Customers had $84.6 million in energy and utilities exposure (with no deferments); $62.0 million in colleges



and universities (no deferments requested); $66.2 million in CRE retail sales exposure (mostly auto sales; with no deferments); $30.4 million in franchise restaurants and dining (with no deferments); and $26.9 million in
entertainment only businesses (with no deferments).

* At March 31, 2021, the hospitality portfolio was $400.6 million, or 3.6% of total loans and leases, excluding PPP loans, with $125.9 million in deferment. Approximately 79.7% ($318.8 million) represents “flagged”
facilities, with the majority of the non-flagged being high-end destination hotels in Cape May (NJ), Avalon (NJ), and Long Island (NY). The majority of the hotels, based on our recent assessment, have sufficient cash
resources to get through the COVID-19 crisis and, for those who may need assistance, the Bank is working with them to bridge any potential cash flow gaps.

* AtMarch 31, 2021, the healthcare portfolio was approximately $385 million, comprised predominantly of skilled nursing, which has been deemed an essential business and through a number of federal and state actions
has been provided immunity from liability for COVID-19 related deaths. No deferments have been requested and there are no delinquencies.

«  The multi-family portfolio is highly seasoned, with a weighted average loan to value of 62% as of quarter-end. 55% of the portfolio was in New York City, of which 71% was in rent controlled/regulated properties. As
of March 31, 2021, $9.3 million of the portfolio was on deferment.

« AtMarch 31, 2021, investment CRE had a weighted average loan to value of 64%, with approximately 53% of the portfolio housed in the New York and Philadelphia and surrounding markets. As of March 31, 2021,
$4.4 million of the portfolio was on deferment, with minimal exposure to the office market.

Consumer installment, mortgage and home equity loan portfolios continue to perform well
* Total consumer-related deferments declined to $13.0 million, or 0.1% of total loans and leases, excluding PPP loans (a non-GAAP measure), at March 31, 2021, down from $16.4 million at December 31, 2020.
* The $1.4 billion consumer installment loan portfolio outperformed industry peers with deferments dropping to 0.5% and 30+ DPD delinquency at only 0.8%. Strong credit quality (avg. FICO at origination: 740), low
concentration in at-risk job segments, and outstanding performance of CB Direct originations have resulted in solid results through the end of Q1 2021.
« The consumer installment portfolio has been managed to moderate growth and strengthening credit quality, by replacing run-off with CB Direct originations with strong FICO scores.

Key Profitability Trends

Net Interest Income

Net interest income totaled $132.7 million in Q1 2021, an increase of $9.8 million from Q4 2020, primarily due to a $341.9 million net increase in average interest-earning assets. Earning assets were driven by increases in
consumer and commercial and industrial loans, investment securities and the new round of PPP loans, offset in part by PPP loan forgiveness from the first two rounds, which accelerated the recognition of net deferred loan
origination fees, and decreases in commercial loans to mortgage companies and multi-family loans. The benefit of this net growth resulted in a 22 basis point linked-quarter increase in NIM (a non-GAAP measure) to 3.00%.
Compared to Q4 2020, total loan yields increased 40 basis points to 4.02%. The increase is attributable to increased originations of consumer installment loans and PPP loan forgiveness from the first two rounds. The cost of
interest-bearing deposits in Q1 2021 decreased by 7 basis points to 0.69% due to the on-going efforts to reduce the total cost of deposits and strategic decisions to reallocate deposit funding to lower cost deposits. Total
borrowing costs increased by 6 basis points to 1.00% primarily due to lower utilization of the FRB PPP Liquidity Facility, costing 0.35%, due to PPP loan forgiveness from the first two rounds and excess cash available to fund
PPP round 3 originations.

Provision for Credit Losses

The provision for credit losses on loans and leases in Q1 2021 was a $2.9 million benefit to (or release from) the provision, compared to a $2.9 million benefit (release) in Q4 2020. The benefit (release) in Q1 2021 primarily
resulted from a continuing improvement in forecasts of macroeconomic conditions since Q4 2020. The allowance for credit losses on loans and leases represented 1.7% of total loans and leases receivable, excluding PPP loans
(a non-GAAP measure) at March 31, 2021, compared to 1.9% at December 31, 2020, 2.0% at March 31, 2020, and 0.8% at December 31, 2019. Customers' non-performing loans at March 31, 2021 were only 0.3% of total loans
and leases.



Non-Interest Income

Non-interest income totaled $18.5 million for Q1 2021, an increase of $2.4 million compared to Q4 2020. The increase in non-interest income primarily resulted from increases of $23.5 million in gain on sale of investment
securities, $1.7 million in unrealized gain on derivatives, $1.1 million in other non-interest income, $0.6 million in mortgage warehouse transactional fees and $0.4 million in commercial lease income, partially offset by a $24.5
million increase in loss on cash flow hedge derivative terminations and $0.4 million decrease in unrealized gains on equity securities issued by a foreign entity.

The increase in gain on sale of investment securities primarily resulted from the sales of approximately $325 million of investment securities in Q1 2021, compared to sales of $10 million during Q4 2020. The increase in other
non-interest income was driven by an unrealized loss on a loan held for sale of $1.1 million related to one commercial credit in Q4 2020. The increase in unrealized gain on derivatives was primarily due to an increased credit
valuation adjustment of $0.9 million resulting from changes in market interest rates and increased interest rate swap fees of $0.8 million driven by higher volumes. The increase in mortgage warchouse transactional fees
primarily resulted from a utilization surcharge, partially offset by a decrease in volume from lower seasonal demand. The increase in commercial lease income was driven by continued organic growth. The increase in losses
realized from terminations of derivatives designated in cash flow hedging relationships resulted from the restructuring of the liability side of the balance sheet to improve overall funding mix and utilize excess cash on the
balance sheet. The decrease in unrealized gain on equity securities resulted from a smaller improvement in fair value of equity securities issued by a foreign entity in Q1 2021 compared to Q4 2020.

Non-Interest Expense

Non-interest expense totaled $61.9 million for Q1 2021, an increase of $2.0 million compared to Q4 2020. The increase in non-interest expense primarily resulted from increases of $4.0 million in technology, communication
and bank operations, $0.8 million in professional services, $0.6 million in advertising and promotion and $0.3 million in commercial lease depreciation, partially offset by decreases of $1.6 million in salaries and employee
benefits, $1.3 million in other non-interest expense, $0.4 million in loan workout expenses and $0.3 million in merger and acquisition related expenses.

The increase in technology, communication and bank operations resulted from higher deposit servicing fees and interchange maintenance fees paid to BM Technologies, Inc., the successor entity of BMT that was divested on
January 4, 2021, due to increased deposit balances and debit card transactions. The increase in professional services was primarily due to outside professional services used to support the PPP forgiveness process and our
participation in PPP round 3. The increase in advertising and promotion was due to lower spend and credits from advertising agencies in 2020. The increase in commercial lease depreciation was driven by continued organic
growth. The decrease in salaries and employee benefits was primarily due to lower incentives, sales commissions, and stock based compensation expense, partially offset by higher employee benefits and payroll taxes in Q1
2021. The decrease in loan workout expenses primarily resulted from a recovery from a commercial relationship. The decrease in merger and acquisition related expenses primarily resulted from a decrease in the Bank's direct
costs incurred as the divestiture of BMT was completed on January 4, 2021.

Taxes

Income tax expense from continuing operations decreased by $5.8 million to $17.6 million in Q1 2021 from $23.4 million in Q4 2020 primarily due to an increase in investment tax credits in 2021 and the recording of net
discrete tax benefits associated with the divestiture of BMT and the recognition of a deferred tax asset related to the outside basis difference of its foreign subsidiaries. Customers expects the full-year 2021 effective tax rate from
continuing operations to be approximately 23% to 24%, which is comparable to previous years.

Net Loss From Discontinued Operations

The divestiture of BMT was completed on January 4, 2021, and BMT's historical financial results are presented as discontinued operations. The net loss from discontinued operations of $38.0 million, net of income tax expense

of $17.7 million in Q1 2021 primarily resulted from previously reported restricted stock awards granted to certain team members of BMT and the effect of the divestiture being treated as a taxable asset sale for tax purposes,
offset in part by a tax



benefit related to the restricted stock awards. BMT’s historical financial results for periods prior to the divestiture have been reflected in Customers' consolidated financial statements as discontinued operations.
Outlook

“Looking ahead, we are very optimistic about the prospects of our company. The ongoing digital transformation of Customers Bancorp has allowed us to be a major participant in the third round of PPP and to incubate new lines
of businesses that leverage our fintech relationships. We expect to launch a private real-time, blockchain-based B2B payments platform with integration of digital and legacy payment rails. The platform will deliver enhanced
payments functionality for our business clients and is expected to generate additional deposit growth in targeted niches, such as real estate, monetary and currency exchanges and institutional investments. We also expect our
tangible common equity and regulatory capital levels to achieve targeted levels within the next 12 months and our credit quality to remain in line with or better than peers. The financial benefits of PPP aside, we project our
recurring earnings power to expand to about the $4.00 level during 2021 and 2022 and remain on track to achieve $6.00 in core EPS in 2026,” concluded Mr. Sidhu.

Our updated fi ial guid is as follows:

Loan growth, excluding PPP and mortgage warehouse balances, is expected to average in the mid-to-high single digits over the next several quarters.

The balance of commercial loans to mortgage companies is expected to decline to $1.6-$2.4 billion at December 31, 2021.

The Total Capital Ratio is expected to be about 14.0% by year-end 2021. The TCE ratio excluding PPP loans is expected to be about 8.5% by year-end 2021.

We project the NIM excluding PPP loans to expand into the 3.10%-3.30% range by Q4 2021.

‘We project an effective tax rate from continuing operations for 2021 of 23.0%-24.0%.

We expect to earn at least $5.00 in core EPS in 2021 and 2022 and remain on track to earn $6.00 in core EPS in 2026. Our core EPS guidance includes the net interest income expected to be earned on the PPP loans.
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2021 NIM expansion is expected to be achieved by:
« Remixing the loan portfolio away from commercial loans to mortgage companies toward other C&I categories and consumer loans.
* Restructuring of the asset and liability side of the balance sheet that was completed in Q1 2021.
« Bringing our total cost of deposits down to around 40 basis points by Q2 2021.

BankMobile Technologies, Inc.:

¢ OnJanuary 4, 2021, Customers completed the previously announced divestiture of BMT, the technology arm of the BankMobile segment, to Megalith Financial Acquisition Corp., a Delaware corporation ("Megalith").
In connection with the closing of the divestiture, Megalith changed its name to “BM Technologies, Inc.” ("BMTX"). Following the completion of the divestiture of BMT, BankMobile segment's serviced deposits and
loans and the related net interest income have been combined with Customers” financial condition and the results of operations as a single reportable segment. BMT’s historical financial results for periods prior to the
divestiture have been reflected in Customers' consolidated financial statements as discontinued operations. The assets and liabilities of BMT have been presented as "Assets of discontinued operations" and "Liabilities of
discontinued operations" on the consolidated balance sheets. BMT's operating results have been presented as "Discontinued operations" within the consolidated financial statements and prior period amounts have been
reclassified to conform with the current period presentation.

«  All Customers Bancorp shareholders on record on December 18, 2020 received approximately $73 million in value of BMTX stock at closing date of the transaction in the form of a special distribution.



‘Webcast

Date: Thursday, April 29, 2021
Time: 9:00 AM EDT
The live audio webcast, presentation slides, and earnings press release will be made available at https://www.customersbank.com/investor-relations/ and at the Customers Bancorp 1st Quarter Earnings Webcast.

You may submit questions in advance of the live webcast by emailing Customers' Communications & Marketing Director, David Patti at dpatti@customersbank.com; questions may also be asked during the webcast through the
webcast application.

The webcast will be archived for viewing on the Customers Bancorp Investor Relations page and available beginning approximately two hours after the conclusion of the live event.
Institutional Background

Customers Bancorp, Inc. (NYSE:CUBI) is a bank holding company located in West Reading, Pennsylvania engaged in banking and related businesses through its bank subsidiary, Customers Bank, a full-service bank with $18.8
billion in assets at March 31, 2021. A member of the Federal Reserve System with deposits insured by the Federal Deposit Insurance Corporation, Customers Bank is an equal opportunity lender that provides a range of banking
and lending services to small and medium-sized businesses, professionals, individuals and families. Services and products are available wherever permitted by law through mobile-first apps, online portals, and a network of
offices and branches.

“Safe Harbor” Statement

In addition to historical information, this press release may contain “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities Litigation Reform Act of 1995. These forward-
looking statements include statements with respect to Customers Bancorp, Inc.’s strategies, goals, beliefs, expectations, estimates, intentions, capital raising efforts, financial condition and results of operations, future
performance and business. Statements preceded by, followed by, or that include the words “may,” “could,” “should,” “pro forma,” “looking forward,” “would,” “believe,” “expect,” “anticipate,” “estimate,” “intend,” “plan,” or
similar expressions generally indicate a forward-looking statement. These forward-looking statements involve risks and uncertainties that are subject to change based on various important factors (some of which, in whole or in
part, are beyond Customers Bancorp, Inc.’s control). Numerous competitive, economic, regulatory, legal and technological events and factors, among others, could cause Customers Bancorp, Inc.’s financial performance to
differ materially from the goals, plans, objectives, intentions and expectations expressed in such forward-looking statements, including: the adverse impact on the U.S. economy, including the markets in which we operate, of the
coronavirus outbreak, and the impact of a slowing U.S. economy and increased unemployment on the performance of our loan and lease portfolio, the market value of our investment securities, the demand for our products and
services and the availability of sources of funding; the effects of actions by the federal government, including the Board of Governors of the Federal Reserve System and other government agencies, that effect market interest
rates and the money supply; actions that we and our customers take in response to these developments and the effects such actions have on our operations, products, services and customer relationships; and the effects of
changes in accounting standards or policies, including Accounting Standards Update ("ASU") 2016-13, Financial Instruments—Credit Losses ("CECL"). Customers Bancorp, Inc. cautions that the foregoing factors are not
exclusive, and neither such factors nor any such forward-looking statement takes into account the impact of any future events. All forward-looking statements and information set forth herein are based on management’s current
beliefs and assumptions as of the date hereof and speak only as of the date they are made. For a more complete discussion of the assumptions, risks and uncertainties related to our business, you are encouraged to review
Customers Bancorp, Inc.’s filings with the Securities and Exchange Commission, including its most recent annual report on Form 10-K for the year ended December 31, 2020, subsequently filed quarterly reports on Form 10-Q
and current reports on Form 8-K, including any amendments thereto, that update or provide information in addition to the information included in the Form 10-K and Form 10-Q filings, if any. Customers Bancorp, Inc. does not
undertake to update any forward-looking statement whether written or oral, that may be made from time to time by Customers Bancorp, Inc. or by or on behalf of Customers Bank, except as may be required under applicable
law.
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Q1 2021 Overview

The following table presents a summary of key earnings and performance metrics for the quarter ended March 31, 2021 and the preceding four quarters:
CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

EARNINGS SUMMARY - UNAUDITED

(Dollars in thousands, except per share data and stock price data)

Q1 Q4 Q3 Q2 Q1
2021 2020 2020 2020 2020

GAAP Profitability Metrics:
Net income available to common shareholders
(from inuing and di: i i $ 33204 $ 52,831 S 47,085 § 19137 § (515)
Per share amounts:

Earnings per share - basic $ 104 8 167 S 149 S 061 S (0.02)

Earnings per share - diluted $ 101§ 165 S 148 § 0.61 § (0.02)

Book value per common share $ 3013 $ 2837 § 2643 S 2508 § 23.74

CUBI stock price (1 $ 31.82 § 1818  § 1120 S 1202 § 10.93

CUBI stock price as % of book value (" 106 % 64 % 42 % 48 % 46 %
Average shares outstanding - basic 31,883,946 31,638,447 31,517,504 31,477,591 31,391,151
Average shares outstanding - diluted 32,841,711 31,959,100 31,736,311 31,625,771 31,391,151
Shares outstanding (" 32,238,762 31,705,088 31,555,124 31,510,287 31,470,026
Return on average assets ("ROAA") 0.80 % 1.23 % 1.12 % 0.62 % 0.11 %
Return on average common equity ("ROCE") 14.66 % 2426 % 23.05 % 9.97 % 026)%
Efficiency ratio 48.89 % 43.56 % 46.76 % 50.73 % 54.48 %
Non-GAAP Profitability Metrics @:
Core earnings $ 70308 $ 54588 S 38439 S 21413 § 5.087
Adjusted pre-tax pre-provision net income $ 86,769 § 77,896 S 64,146 S 53931 §$ 44,225
Per share amounts:

Core earnings per share - diluted $ 214§ 171§ 121 8§ 0.68 § 0.16

Tangible book value per common share (" $ 3001 $ 2792 § 2597 § 2462 $ 2327

CUBI stock price as % of tangible book value 106 % 65 % 43 % 49 % 47 %
Core ROAA 1.61 % 1.26 % 0.93 % 0.68 % 0.30 %
Core ROCE 3103 % 25.06 % 18.82 % 11.16 % 2.53 %
Adjusted ROAA - pre-tax and pre-provision 1.90 % 170 % 143 % 148 % 1.54 %
Adjusted ROCE - pre-tax and pre-provision 36.80 % 34.20 % 29.73 % 26.24 % 2022 %
Net interest margin, tax equivalent 3.00 % 2.78 % 2.50 % 2.65 % 2.99 %
Net interest margin, tax equivalent, excluding PPP loans 2.99 % 3.04 % 2.86 % 297 % 2.99 %
Core efficiency ratio 41.13 % 42.89 % 46.10 % 47.84 % 5297 %
Asset Quality:
Net charge-offs $ 12521 $ 8472 S 1729 S 10325 § 18,711
Annualized net charge-offs to average total loans and leases 0.33 % 0.21 % 0.45 % 0.32 % 0.79 %
Non-performing loans ("NPLs") to total loans and leases " 0.30 % 0.45 % 0.38 % 0.56 % 0.49 %
Reserves to NPLs () 264.21 % 204.48 % 24470 % 185.36 % 296.44 %
Non-performing assets ("NPAs") to total assets 0.26 % 0.39 % 0.34 % 0.48 % 0.53 %
Customers Bank Capital Ratios ®:
Common equity Tier 1 capital to risk-weighted assets 11.86 % 10.62 % 1012 % 10.64 % 10.60 %
Tier 1 capital to risk-weighted assets 11.86 % 10.62 % 10.12 % 10.64 % 10.60 %
Total capital to risk-weighted assets 1323 % 12.06 % 11.62 % 1230 % 1221 %
Tier 1 capital to average assets (leverage ratio) 9.41 % 921 % 929 % 9.59 % 9.99 %

(1) Metric is a spot balance for the last day of cach quarter presented.
(2) Non-GAAP measures exclude net loss from discontinued operations, unrealized gains (losses) on loans HES, investment securities gains and losses, loss on cash flow d sss relized from the ale of non- QM residential mortgage loans 053 upon acquisition of intrest-only GNMA securiis, egal reservs,credit vluaton
adjustments on deivative,sisk paticiption gresment mark to-market adjustments and goodwill and intangible asets. These notable tems are ot ncluded n Customers isclosures Sreore. :nmmgs and thercore prafabiy metics. Plea ne hat o cach of s affected the tin each of the periods presented. Customers' reasons for the use of these non-GAAP measures
and a detailed reconciliation between the non-GAAP measures and the comparable GAAP amounts are included at the end of this document.

(&) Regultory capital atios e simted for Q12021 and atual or the temaining periods.In accordance with egulatorycaptal rles, Customerseectd anopton to delay he estimted mpact of CECL on s regulatory capital over  fve-year tanston erid ending January 1, 2025. A  esultcapal sios and amount s f Q1 2021 excludethe impt ofthe inereased allowance forcedit losses on loansand
Teases and unfunded foan commitments attributed to the adoption of CECL and 25% of the quarterly provision for credit losses for subsequent quarters through Q4 20




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS - UNAUDITED

(Dollars in thousands, except per share data)

Interest income:
Loans and leases
Investment securities
Other

Total interest income

Interest expense:
Deposits
FHLB advances
Subordinated debt

FRB PPP liquidity facility, federal funds purchased and other borrowings

Total interest expense
Net interest income
Provision (benefit) for credit losses on loans and leases

Net interest income after provision (benefit) for credit losses on loans and leases

Non-interest income:
Interchange and card revenue
Deposit fees
Commercial lease income
Bank-owned life insurance
Mortgage warchouse transactional fees
Gain (loss) on sale of SBA and other loans
Mortgage banking income (loss)
Gain (loss) on sale of investment securities
Unrealized gain (loss) on investment securities
Unrealized gain (loss) on derivatives
Loss on cash flow hedge derivative terminations
Other
Total non-interest income

Non-interest expense:
Salaries and employee benefits
T ication and bank
Professional services
Occupancy
Commercial lease depreciation

FDIC assessments, non-income taxes and regulatory fees
Merger and acquisition related expenses
Loan workout
Advertising and promotion
Other
Total non-interest expense
Income before income tax expense
Income tax expense
Net income from continuing operations
Loss from discontinued operations before income taxes
Income tax expense (benefit) from discontinued operations
Net loss from discontinued operations
Net income
Preferred stock dividends

Net income available to common shareholders

Basic carnings per common share from continuing operations
Basic earnings per common share

Diluted earnings per common share from continuing operations
Diluted carnings per common share

Q1 Q4 Q3 Q2 Q1
2021 2020 2020 2020 2020

$ 152,117 8 145414 S 132,107 S 118,447 § 116,080
7,979 6,777 6,297 6,155 4,977

1,019 902 1,246 616 4,286

161,115 153,003 139,650 125218 125,343

15,658 16,107 18,347 23,238 34,353

5,192 5,749 5,762 4,736 5,390

2,689 2,688 2,689 2,689 2,689

4,845 5,603 5413 2,573 1,59

28,384 30,147 32211 33,236 44,022

132,731 122,946 107,439 91,982 81,321

(2919 (2,913) 12,955 20,946 31,786

135,650 125,859 94,484 71,036 49,535

85 91 92 193 270

863 823 650 502 551

5,205 4,853 4510 4,508 4,268

1,679 1,744 1,746 1,757 1,762

4247 3,681 3320 2,582 1,952

1,575 1,689 286 23 11

463 346 1,013 38 296

23,566 44 11,707 4353 3974
974 1,387 238 1,200 (1,378)
2,537 804 549 (4,158) (1,146)

(24,467) — — — —

1,741 621 753 713 600

18,468 16,083 24,864 11,711 11,160

23,971 25,600 24,752 23,192 20,523

19,988 16,021 13,005 11,103 10,539

6,289 5,449 4421 2,974 3,544

2,621 2,742 3,368 2,639 2,613

4291 3,982 3,663 3,643 3427

2,719 2,642 3,784 2,368 2,867

418 709 658 — —

(261) 123 846 1,808 366

561 3712 1,424

1,330 2,665 1,788 1,692 3,664

61,927 59,033 56,285 49,791 48,967

92,191 82,009 63,063 32,956 11,728

17,560 23,447 12,016 7,980 3274

74,631 58,562 51,047 24,976 8,454

(20,354) (3,539) (347) (3,190) (6,722)

17,682 (1,222) 185 (932) (1.368)

(38,036) (2317) (532) (2.258) (5.354)

36,595 56,245 50,515 22,718 3,100

3391 3414 3430 3,581 3,615

$ 33204 S 52831 S 47085 S 19137 § (515)
$ 223§ 174§ 151§ 068§ 0.15
$ 104§ 167 $ 149 S 061 S (0.02)
$ 217§ 173§ 150§ 068§ 0.15
$ 101§ 165§ 148 S 061 S (0.02)



CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEET - UNAUDITED

(Dollars in thousands)

ASSETS

Cash and due from banks
Interest earning deposits

Cash and cash equivalents
Investment securities, at fair value
Loans held for sale
Loans receivable, mortgage warchouse, at fair value
Loans receivable, PPP
Loans and leases receivable
Allowance for credit losses on loans and leases

Total loans and leases receivable, net of allowance for credit losses on loans and leases

FHLB, Federal Reserve Bank, and other restricted stock
Accrued interest receivable
Bank premises and equipment, net
Bank-owned life insurance
Goodwill and other intangibles
Other assets
Assets of discontinued operations

Total assets

LIABILITIES AND SHAREHOLDERS' EQUITY
Demand, non-interest bearing deposits
Interest bearing deposits
Total deposits
FRB advances
Federal funds purchased
FHLB advances
Other borrowings
Subordinated debt
FRB PPP liquidity facility
Accrued interest payable and other liabilities
Liabilities of discontinued operations
Total liabilities

Preferred stock
Common stock
Additional paid in capital
Retained earnings
Accumulated other comprehensive income (loss)
Treasury stock, at cost

Total shareholders' equity

Total liabilities & shareholders' equity

March 31, December 31, September 30, June 30, March 31,
2021 2020 2020 2020 2020
3,123 8 78090 $ 582§ 44577 $ 18,842
512,241 615,264 325,594 1,022,753 237,390
515,364 693,354 331416 1,067,330 256,232
1,441,904 1,210,285 1,133,831 681,382 712,657
46,106 79,086 26,689 464,164 450,157
3,407,622 3,616,432 3,913,593 2,793,164 2,518,012
5,178,089 4,561,365 4,964,105 4,760,427 —
7,536,489 7,575,368 7,700,892 7,272,447 7,353,262
(128,736) (144,176) (155.561) (159,905) (149.283)
15,993,464 15,608,989 16,423,029 14,666,133 9,721,991
69.420 71,368 70,387 91,023 87,140
83,186 80,412 65,668 49911 40,570
10,943 11,225 11,308 7,879 8314
281,923 280,067 277,826 275,842 273,576
3911 3,969 4,028 4,086 4,145
371,439 338,438 354,010 512,209 384,379
— 62,055 80,535 83,159 79,638
18817.660  $ 18439.248  § 18778727 § 17903118 § 12,018,799
2,687,628 S 2356998 § 2327017 § 1,879,789 S 1,435,151
9,784,812 8952931 8,512,060 9,086,086 6,978,492
12,472,440 11,309,929 10,839,077 10,965,875 8,413,643
— — — — 175,000
365,000 250,000 680,000 — 705,000
850,000 850,000 850,000 850,000 1,260,000
124,138 124,037 123,935 123,833 123,732
181,464 181,394 181,324 181,255 181,185
3,284,156 4,415,016 4,811,009 4,419,967
351,741 152,082 185,927 296,192 143,126
— 39.704 55,964 58,149 52,477
17,628,939 17,322,162 17,727,236 16,895,271 11,054,163
217471 217471 217471 217471 217471
33,519 32,986 32,836 32,791 32,751
515318 455,592 452,965 450,665 446,840
438,802 438,581 385,750 338,665 319,529
5,391 (5.764) (15,751) (9.965) (30,175)
(21,780) (21,780) (21,780) (21,780) (21,780)
1,188,721 1,117,086 1,051,491 1,007,847 964,636
18,817,660 S 18439248 § 18,778,727 § 17,903,118 § 12,018,799




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
AVERAGE BALANCE SHEET / NET INTEREST MARGIN - UNAUDITED

(Dollars in thousands)

Three Months Ended
March 31,2021 December 31, 2020 March 31,2020
Average Yield or Cost Average Yield or Cost Average Yield or Cost
Average Balance (%) Average Balance (%) Average Balance (%)
Assets
Interest earning deposits $ 1,177,315 0.10% s 413,381 0.12% $ 772,249 1.49%
Investment securitics () 1,357,558 235% 1,120,491 2.42% 566,287 352%
Loans and leases:
Commercial loans to mortgage companies 3,122,098 3.09% 3,518,371 3.06% 1,841,659 3.82%
Multi-family loans 1,689,174 3.80% 1,871,956 3.70% 2,213,858 4.06%
Commercial and industrial loans and leases @) 2,848,328 3.97% 2,801,172 3.96% 2,460,811 4.70%
Loans reccivable, PPP 4,623,213 3.41% 4,782,606 2.45% %
Non-owner occupied commercial real estate loans 1,348,938 3.85% 1,358,541 3.80% 1,335,459 435%
Residential mortgages 373,497 3.78% 400,771 3.80% 445,953 3.97%
Installment loans 1,323,863 9.04% 1,253,679 8.50% 1,259,051 9.14%
Total loans and leases ) 15,329,111 4.02% 15,987,096 3.62% 9,556,791 4.89%
Other interest-carning assets 79,960 3.64% 81,031 3.80% 81,404 7.04%
Total interest-earning assets 17,943,944 3.64% 17,601,999 3.46% 10,976,731 459%
Non-interest-caming assets 581,777 573,400 513,705
Assets of discontinued operations — 75,320 82,970

9 6

Total assets

Liabilities

Interest checking accounts $ 2,691,723 0.84% $ 2,240,959 0.86% $ 1,294,098 1.43%
Money market deposit accounts 4,435,930 0.55% 4,166,635 0.60% 3,635,554 1.79%
Other savings accounts 1,414,350 0.69% 1,205,592 0.74% 1,141,406 2.05%
Certificates of deposit 666,239 0.97% 833,689 1.30% 1,524,770 2.04%
Total interest-bearing deposits ) 9,208,242 0.69% 8,446,875 0.76% 7,595,828 1.82%
FRB PPP liquidity facility 3,941,718 0.35% 4,684,756 0.35% — —%
Borrowings 1,171,826 3.23% 1,276,212 3.09% 1,229,399 3.16%
Total interest-bearing liabilities 14,321,786 0.80% 14,407,843 0.83% 8,825,227 2.01%
Non-interest-bearing deposits 2,819,871 2,543,529 1,573,371
Total deposits and borrowings 17,141,657 0.67% 16,951,372 0.71% 10,398,598 1.70%
Other non-interest-bearing liabilities 247,798 162,723 96,874
Liabilities of discontinued operations 52,742 52,579

Total liabilities 17,389,455 17,166,837 10,548,051
Shareholders' equity 1,136,266 1,083,882 1,025,355
Total liabilities and shareholders' equity $ 18,525,721 N 18,250,719 N 11,573,406

Interest spread
Net interest margin

Net interest margin tax equivalent &

Net interest margin tax equivalent excl. PPP ©

(1) For presentation in this table, average balances and the corresponding average yields for investment securities are based upon historical cost, adjusted for amortization of premiums and accretion of discounts.

(2) Includes owner occupied commercial real estate loans.

(3) Includes non-accrual loans, the effect of which is to reduce the yield earned on loans and leases, and deferred loan fees.

(4) Total costs of deposits (including interest bearing and non-interest bearing) were 0.53%, 0.58% and 1.51% for the three months ended March 31, 2021, December 31, 2020 and March 31, 2020, respectively.

(5) Non-GAAP tax-equivalent basis, using an estimated marginal tax rate of 26% for the three months ended March 31, 2021, December 31, 2020 and March 31, 2020, presented to approximate interest income as a taxable asset. Management uses non-GAAP measures to

present historical periods comparable to the current period presentation. In addition, management believes the use of these non-GAAP measures provides additional clarity when assessing Customers” financial results. These disclosures should not be viewed as

for results to be in with U.S. GAAP, nor are they necessarily comparable to non-GAAP performance measures that may be presented by other entities.

(6) Non-GAAP tax- cqunalcm basls as dcscnbcd in note (5) for the three months ended March 31, 2021, December 31, 2020 and March 31, 2020, excluding net interest income from PPP loans and related borrowings, along with the related PPP loan balances and PPP fees
fror . uses non-GAAP measures to present historical periods comparable to the current period presentation. In addition, management believes the use of these non-GAAP measures provides additional clarity when

assessing Customers” financial Fhesults, These disclosures should not be viewed as for results to b in with U.S. GAAP, nor are they necessarily comparable to non-GAAP performance measures that may be presented by other entities.




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

PERIOD END LOAN AND LEASE COMPOSITION - UNAUDITED

(Dollars in thousands)

March 31, December 31, September 30, June 30, March 31,
2021 2020 2020 2020 2020
Commercial:
Multi-family $ 1,659,529 1,761,301 1,950,300 2,023,571 § 2,069,077
Loans to mortgage companics 3,463,490 3,657,350 3,947,828 2,832,112 2,573,397
Commercial & industrial 2,164,784 2,304,206 2,186,480 2,060,494 2,017,567
Commercial real estate owner occupied 590,093 572,338 557,595 544,772 543,945
Loans reccivable, PPP 5,178,089 4,561,365 4,964,105 4,760,427 —
Commercial real estate non-owner occupicd 1,194,832 1,213,815 1,233,882 1,262,373 1,252,826
Construction 156,837 140,905 122,963 128,834 115,448
Total commercial loans and leases 14,407,654 14,211,280 14,963,153 13,612,583 8,572,260
Consumer:
Residential 295,654 323,322 343,775 352,941 364,760
Manufactured housing 59,977 62,243 64,638 66,865 69,240
Installment 1,405,021 1,235,406 1233713 1,257,813 1,315,171
Total consumer loans 1,760,652 1,620,971 1,642,126 1,677,619 1,749,171
Total loans and leascs $ 16,168,306 15,832,251 16,605,279 15290202 $ 10,321,431
CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
PERIOD END DEPOSIT COMPOSITION - UNAUDITED
(Dollars in thousands)
March 31, December 31, September 30, June 30, March 31,
2021 2020 2020 2020 2020
Demand, non-interest bearing 2,687,628 $ 2356998 $ 2,327,017 1,879,789 $ 1,435,151
Demand, interest bearing 3,228,941 2,384,691 2,308,627 2,666,209 1,577,034
Total demand deposits 5,916,569 4,741,689 4,635,644 4,545,998 3,012,185
Savings 1,483,482 1,314,817 1,173,641 1,144,788 1,168,121
Money market 4,406,508 4,601,492 4,057,366 3,404,709 2,833,990
Time deposits 665,881 651,931 972,426 1,870,380 1,399,347
Total deposits 12472440 S 11,309,929 § 10,839,077 10,965875 S 8,413,643




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
ASSET QUALITY - UNAUDITED
(Dollars in thousands) As of March 31, 2021 As of December 31, 2020 As of March 31, 2020
Non accrual | Allowance for | Total NPLs to total | Total reserves to Non accrual | Allowance for | Total NPLs to total [ Total reserves to Non accrual | Allowance for [ Total NPLs to total | Total reserves to
Total loans /NPLs credit losses loans total NPLs Total loans /NPLs credit losses loans total NPLs Total loans /NPLs credit losses loans total NPLs
family s 1,640.278 [s 20530 |$ 8.026 39.09 1,761,301 [$. 21728 |8 12,620 1.23 %] 58.08 % 1,621,633 [$ 4,020 $ 8,750 025 %) 217.66 %|
1 & industrial ! 222065 7544 7.503 99.46 % 2,289,441 8453 12239 037 9 14479 %) 9.993 18,806 0.48 %) 188.19 %|
Commercial real estate owner occupied 590,093 3242 5935 183.07 %| 572,338 3411 9512 0.60 %) 278.86 %) 2411 8527 044 %] 353.67 %|
Commercial real estate non-owner occupied 1,194,832 2356 1,621 49325 1196564 2356 19.452 020 %] 825.64 %| 21479 18,530 171 %) 86.27
Construction 156.837 4103 %) %) 140.905 5.871 %) %) 115,448 1934 %) %)
Total commercial loans and leases receivable 5,802,692 33,672 37,188 0.58 %) 110.44 %| 5,960,549 35,948 59,694 0.60 % 166.06 %| 5,606,804 37,903 56,547 0.68 %) 149.19 %|
Residential 293,805 9353 3209 318 % 3431 % 317170 9.911 3977 3.12 % 40.13 %] 362,047 6.054 4,180 167 %] 69.05 %
Manufactured housing 59.977 2871 4799 479 %) 167.15 %) 62243 2969 5.189 477 %) 17477 %] 69240 8 4987 3.69 % 194.96 %
Installment 1380015 2,185 83.540 0.16 3823.34 %) 1235.406 3211 75316 026 %] 2345.56 %) 1315.171 2,519 83,569 0.19 %] 331755 %
Total consumer loans receivable 1,733,797 14,409 91,548 0.83 %) 635.35 % 1,614,819 16,091 84,482 1.00 % 525.03 % 1,746,458 11,131 92,736 0.64 %) 833.13 %|
Loans and leases receivable” 7,536,489 48,081 128,736 0.64 % 26175 % 7,575,368 52,039 144,176 0.69 % 271.05 % 7,353,262 49,034 149,283 0.67 % 30445 %|
Loans receivable, PPP 5,178,089 — — — %] —% 4,561,365 — — —% — % — — — — %) —%
Loans receivable, mortgage warehouse, at fair value 3,407,622 - — — % — % 3,616,432 — — — % —% 2,518,012 - - —% — %)
Total loans held for sale 46,106 643 — 1.39 %] —% 79,086 18,469 — 23.35% —% 450,157 1,325 — 029 % —%
Total portfolio s 16,168,306 [$ 48,724 S 128,736 0.30 %) 264.21 %[$ 15,832,251 |$ 70,508 |$ 144,176 045 % 204.48%[S 10,321,431 | 50,359 |$ 149,283 049 % 296.44 %|

(1) Excluding loans receivable, PP from total loans and leases receivable is a non-GAAP measure. Management believes the use of these non-GAAP measures provides additional clarity when assessing Customers' financial results. These disclosures should not be viewed as substitutes for results determined
to be in accordance with U.S. GAAP, nor are they necessarily comparable to non-GAAP performance measures that may be presented by other entities. Please refer to the reconciliation schedules that follow this table.
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CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

NET CHARGE-OFFS/(RECOVERIES) - UNAUDITED

(Dollars in thousands)

Loan type

Multi-family

Commercial & industrial

Commercial real estate owner occupied
Commercial real estate non-owner occupied
Construction

Residential

Installment

Total net charge-offs (recoveries) from loans held for investment

Q1 Q4 Q3 Q2 Q1
2021 2020 2020 2020 2020

$ 132 s — s — s —
375 155 (55) @) 43
134 12 44 [®)) 3)

(10 (35) 8,923 2,801 12,797
5) (6) (6) (113) (3)
40 46 an (26) (29)

10,855 8,300 8,410 7,669 5,906

$ 12521 8 8,472 17299 § 10325 § 18,711




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED

Customers believes that the non-GAAP r

are useful for investors, regulators, management and others to evaluate our core results of operations and financial condition relative to other financial institutions. These non-

GAAP financial measures are frequently used by securities analysts, investors, and other interested parties in the evaluation of companies in Customers' industry. These non-GAAP financial measures exclude from corresponding GAAP measures the impact of
certain elements that we do not believe are representative of our ongoing financial results, which we believe enhance an overall understanding of our performance and increases comparability of our period to period results. Investors should consider our
performance and financial condition as reported under GAAP and all other relevant information when assessing our performance or financial condition. The non-GAAP measures presented are not necessarily comparable to non-GAAP measures that may be
presented by other financial institutions. Although non-GAAP financial measures are frequently used in the evaluation of a company, they have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of our results of

operations or financial condition as reported under GAAP.

The following tables present reconciliations of GAAP to non-GAAP measures disclosed within this document.

Core Earnings - Customers Bancorp
(dollars in thousands except per share data)

GAAP net income to common shareholders
Reconciling items (after tax):

Net loss from discontinued operations

Merger and acquisition related expenses

Legal reserves

(Gains) losses on investment securities.

Loss on cash flow hedge derivative terminations
Derivative credit valuation adjustment

Risk participati k ket
Unrealized losses on loans held for sale

Core carnings

Core Return on Average Assets - Customers Bancorp
(dollars in thousands except per share data)

GAAP net income

Reconciling items (after tax):

Net loss from discontinued operations

Merger and acquisition related expenses

Legal reserves

(Gains) losses on investment securities

Loss on cash flow hedge derivative terminations
Derivative credit valuation adjustment

Risk participation agreement mark-to-market adjustment
Unrealized losses on loans held for sale

Core net income

Average total assets

Core return on average assets

Q12021 Q42020 Q32020 Q22020 Q12020

USD Per share USD Per share UsD Per share USD Per share USD Per share
33204 § 101§ 52,831 S 165 47,085 $ 148 19,137 § 061§ (5158 (0.02)
38,036 116 2317 0.07 532 0.02 2,258 0.07 5354 0.17
320 0.01 508 0.02 530 0.02 — — — —
— — — — 258 0.01 — — — —
(18,773) (0.57) (1,419) (0.04) (9.662) (0.30) (4,543) (0.14) (1,788) (0.06)
18,716 057 — — — — — — — —
(1,195) (0.04) (448) (0.01) (304) (0.01) 45527 0.14 2,036 0.06

(1,080) (0.03)
— — 799 0.03 — — 1114 0.04 — —
70,308 § 214 S 54,588 S 171 38439 S 121 21413 § 068 § 5,087 $ 0.16
Q12021 Q42020 Q32020 Q22020 Q12020

36,595 S 56,245 50,515 2718 S 3,100

38,036 2317 532 2,258 5,354

320 508 530 — —

— — 258 — —

(18,773) (1,419) (9.662) (4,543) (1,788)

18,716 — — —

(1,195) (448) (304) 4,527 2,036

— — — (1,080) —

— 799 — 1,114 —

73699 S 58,002 41,869 24994 8 8,702

18,525,721 § 18,250,719 17,865,574 14,675,584 S 11,573,406
161 % 126 % 093 % 0.68 % 030 %



CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED (CONTINUED)

(Dollars in thousands, except per share data)

Adjusted Net Income and Adjusted ROAA - Pre-Tax Pre-Provision -
Customers Bancorp

(dollars in thousands except per share data)

GAAP net income

Reconciling items:

Income tax expense

Provision (benefit) for credit losses on loans and leases
Provision (benefit) for credit losses on unfunded commitments
Net loss from discontinued operations

Merger and acquisition related expenses

Legal reserves

(Gains) losses on investment securities.

Loss on cash flow hedge derivative terminations
Derivative credit valuation adjustment

Risk participati k-t ket
Unrealized losses on loans held for sale

Adjusted net income - pre-tax pre-provision
Average total assets

Adjusted ROAA - pre-tax pre-provision

Core Return on Average Common Equity - Customers Bancorp
(dollars in thousands except per share data)

GAAP net income to common sharcholders
Reconciling items (after tax):

Net loss from discontinued operations

Merger and acquisition related expenses

Legal reserves

(Gains) losses on investment securities

Loss on cash flow hedge derivative terminations
Derivative credit valuation adjustment

Risk participati k-t ket
Unrealized losses on loans held for sale

Core carnings
Average total common shareholders' equity

Core return on average common equity

Q12021 Q42020 Q32020 Q22020 Q12020
36,595 S 56245 S 50515 S 22,718 3,100
17,560 23,447 12,016 7,980 3274
(2919 (2913) 12,955 20,946 31,786
(1,286) (968) (527) (356) 751
38,036 2317 532 2,258 5,354
418 709 658
— — 320 — —
(24,540) (1,431) (11,945) (5.553) (2,596)
24,467
(1,562) (625) (378) 5,895 2,556
— — — (1,407) —
— L115 — 1,450 —
86,769 S 778% S 64146 S 53,931 44,225
18525721 § 18250719 § 17,865,574 S 14,675,584 11,573,406
1.90 % 1.70 % 143 % 148 % 154 %
Q12021 Q42020 Q32020 Q22020 Q12020
33204 S 52831 S 47085 S 19,137 (515)
38,036 2317 532 2,258 5354
320 508 530
— 258 — —
(18,773) (1,419) (9,662) (4,543) (1,788)
18,716 — — — —
(1,195) (448) (304) 4,527 2,036
— — — (1,080) —
— 799 — L114 —
70308 S 54,588 S 38439 S 21,413 5,087
918,795 § 866411 S 812,577 S 771,663 807,884
31.03 % 25.06 % 18.82 % 11.16 % 253 %




CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED (CONTINUED)

(Dollars in thousands, except per share data)

Adjusted ROCE - Pre-Tax Pre-Provision - Customers Bancorp

(dollars in thousands except per share data) Q12021 Q42020 Q32020 Q22020 Q12020
GAAP net income to common shareholders $ 33,204 $ 52,831 $ 47,085 $ 19,137 $ (515)
Reconciling items:
Income tax expense 17,560 23,447 12,016 7,980 3274
Provision (benefit) for credit losses on loan and leases (2.919) (2,913) 12,955 20,946 31,786
Provision (benefit) for credit losses on unfunded commitments (1,286) (968) (527) (356) 751
Net loss from discontinued operations 38,036 2,317 532 2,258 5354
Merger and acquisition related expenses 418 709 658 — —
Legal reserves 320
(Gains) losses on investment securities (24,540) (1.431) (11,945) (5,553) (2,596)
Loss on cash flow hedge derivative terminations 24,467 — — — -
Derivative credit valuation adjustment (1,562) (625) 378) 5,895 2,556
Risk icipati k-t ket — — — (1,407) —
Unrealized losses on loans held for sale — 1115 — 1,450 —
Pre-tax pre-provision adjusted net income available to common shareholders s 83,378 $ 74,482 $ 60,716 $ 50,350 $ 40,610
Average total common sharcholders' equity $ 918,795 $ 866,411 $ 812,577 $ 771,663 $ 807,884
Adjusted ROCE - pre-tax pre-provision 36.80 % 34.20 % 29.73 % 26.24 % 2022 %
Net Interest Margin, Tax Equivalent - Customers Bancorp
(dollars in thousands except per share data) Q12021 Q42020 Q32020 Q2 2020 Q12020
GAAP net interest income $ 132,731 $ 122,946 $ 107,439 $ 91,982 $ 81,321
Tax-equivalent adjustment 292 219 225 225 205
Net interest income tax equivalent S 133,023 $ 123,165 $ 107,664 $ 92,207 $ 81,526
Average total interest carning ts S 17,943,944 $ 17,601,999 $ 17,121,145 $ 13,980,021 $ 10,976,731
Net interest margin, tax equivalent 3.00 % 278% 250 % 2.65% 2.99 %
Net Interest Margin, Tax Equivalent, Excluding PPP - Customers Bancorp
(dollars in thousands except per share data) Q12021 Q4 2020 Q3 2020 Q2 2020 Q1 2020
GAAP net interest income $ 132,731 $ 122,946 $ 107,439 S 91,982 N 81,321
PPP net interest income (34,842) (25,257) (20,018) (9,308) —
Tax-equivalent adjustment 292 219 225 225 205
Net interest income, tax equivalent, excluding PPP $ 98,181 $ 97,908 $ 87,646 S 82,899 S 81,526
GAAP average total interest carning assets $ 17,943,944 $ 17,601,999 $ 17,121,145 S 13,980,021 N 10,976,731
Average PPP loans (4,623,213) (4,782,606) (4,909,197) (2.754,920) —
Adjusted average total interest earning assets $ 13,320,731 $ 12,819,393 $ 12,211,948 S 11,225,101 S 10,976,731
2.99 % 3.04 % 2.86 % 297 % 2.99 %

Net interest margin, tax equivalent, excluding PPP



CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED (CONTINUED)

(Dollars in thousands, except per share data)

Core Efficiency Ratio - Customers Bancorp

(dollars in thousands except per share data) Q12021 Q42020 Q32020 Q22020 Q12020
GAAP net interest income $ 132,731 $ 122,946 $ 107,439 N 91,982 81,321
GAAP non-interest income $ 18,468 $ 16,083 $ 24,864 s 11,711 11,160
(Gains) losses on investment securities (24,540) (1.431) (11,945) (5,553) (2,596)
Derivative credit valuation adjustment (1,562) (625) (378) 5,895 2,556
Risk participation agreement mark-to-market adjustment — — — (1,407) —
Unrealized losses on loans held for sale — 1,115 — 1,450 —
Loss on cash flow hedge derivative terminations 24,467
Core non-interest income 16,833 15,142 12,541 12,096 11,120
Core revenue $ 149,564 $ 138,088 S 119,980 S 104,078 92,441
GAAP non-interest expense $ 61,927 $ 59,933 $ 56,285 s 49,791 48,967
Legal reserves — — (320) — —
Merger and acquisition related expenses (418) (709) (658)
Core non-interest expense $ 61,509 $ 59,224 S 55,307 S 49,791 48,967
Core efficiency ratio 41.13 % 42.89 % 46.10 % 47.84 % 52.97 %
(1) Core efficiency ratio calculated as core non-interest expense divided by core revenue.
Tangible Common Equity to Tangible Assets - Customers Bancorp
(dollars in thousands except per share data) Q12021 Q42020 Q32020 Q2 2020 Q12020
GAAP total shareholders’ equity S 1,188,721 S 1,117,086 $ 1,051,491 s 1,007,847 S 964,636
Reconciling items:

Preferred stock (217,471) (217.471) (217,471) (217,471) (217,471)

Goodwill and other intangibles (V) (3.911) (14,298) (14,437) (14,575) (14,870)
Tangible common equity S 967,339 S 885,317 $ 819,583 $ 775,801 S 732,295
GAARP total assets $ 18,817,660 $ 18,439,248 $ 18,778,727 $ 17,903,118 $ 12,018,799
Reconciling items:

Goodwill and other intangibles (1 (3.911) (14,298) (14.437) (14,575) (14,870)
Tangible assets s 18,813,749 S 18424950 § 18,764290  § 17,888,543 § 12,003,929
Tangible common equity to tangible assets 514 % 4.80 % 437 % 4.34 % 6.10 %

(1) Includes goodwill and other intangibles reported in assets of discontinued operations.



CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED (CONTINUED)

(Dollars in thousands, except per share data)

Tangible Book Value per Common Share - Customers Bancorp
(dollars in thousands except share and per share data)
GAAP total shareholders’ equity
Reconciling Items:
Preferred stock
Goodwill and other intangibles ("
Tangible common equity
Common shares outstanding

Tangible book value per common share

(1) Includes goodwill and other intangibles reported in assets of discontinued operations.

Total Loans and Leases, excluding PPP
(dollars in thousands except per share data)
Total loans and leases

Loans receivable, PPP

Loans and leases, excluding PPP

Total Assets, excluding PPP

(dollars in thousands except per share data)
Total assets

Loans receivable, PPP

Total assets, excluding PPP

Coverage of credit loss reserves for loans and leases held for investment, excluding PPP
(dollars in thousands except per share data)

Loans and leases receivable

Loans receivable, PPP

Loans and leases held for investment, excluding PPP

Allowance for credit losses on loans and leases

Coverage of credit loss reserves for loans and leases held for investment, excluding PPP

Q12021 Q42020 Q32020 Q22020 Q12020
$ 1,188,721 S 1,117,086 S 1051491 § 1,007,847 S 964,636
(217471) (217.471) (217,471) (217471) (217471)
(3911) (14,298) (14,437) (14.575) (14,870)
$ 967339 $ 885317 S 819,583 § 775801 $ 732,295
32,238,762 31,705,088 31,555,124 31,510,287 31,470,026
$ 3001 § 2792 S 2597 8 2462 S 2327
Q12021 Q42020 Q32020 Q22020 Q12020
s 16,168,306 § 15832251 S 16,605279  $ 15290202 § 10,321,431
(5.178,089) (4.561.365) (4,964.105) (4.760427) —
$ 10990217 § 11.270.886  § 11,641,174 § 10529775 § 10,321,431
Q12021 Q42020 Q32020 Q22020 Q12020
$ 18817,660  $ 18439.248 S 18,778,727 § 17,903,118 § 12,018,799
(5,178,089) (4,561,365) (4,964,105) (4,760,427) —
s 13,639,571 § 13,877,883 S 13,814,622 § 13,142,691 § 12,018,799
Q12021 Q42020 Q32020 Q22020 Q12020
12714578 $ 12,136,733 $ 12,664,997  $ 12032874 S 7.353.262
(5.178,089) (4,561,365) (4,964,105) (4.760.427)
7536489 S 7575368 S 7700892 S 7272447 S 7,353,262
128736 $ 144176 $ 155561 S 159905 S 149,283
71 % 1.90 % 202 % 220 % 2,03 %



CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

RECONCILIATION OF GAAP TO NON-GAAP MEASURES - UNAUDITED (CONTINUED)

(Dollars in thousands, except per share data)

Tangible Common Equity to Tangible Assets, excluding PPP - Customers Bancorp
(dollars in thousands except per share data)
GAAP total shareholders' equity
Reconciling items:
Preferred stock
Goodwill and other intangibles 1)

Tangible common equity

GAARP total assets
Loans receivable, PPP
Total assets, excluding PPP
Reconciling items:
Goodwill and other intangibles

Tangible assets

Tangible common equity to tangible assets

(1) Includes goodwill and other intangibles reported in assets of discontinued operations.

Deferments to total loans and leases, excluding PPP
(dollars in thousand

ept per share data)

Total loans and leases
Loans receivable, PPP

Total loans and leases, excluding PPP

Commercial deferments

Consumer deferments

Total deferments

Commercial deferments to total loans and leases, excluding PPP
Consumer deferments to total loans and leases, excluding PPP

Total deferments to total loans and leases, excluding PPP

Q12021 Q42020 Q32020 Q22020 Q12020
1,188,721 S 1,117,086 § 1051491 S 1,007,847  § 964,636
(217.471) (217471) (217.471) (217471) (217.471)

(3911 (14,298) (14.437) (14,575) (14,870)
967339 S 885317 S 819,583 S 775801 § 732,295
18817,660  § 18439248 § 18778727 S 17,903,118 § 12,018,799
(5.178,089) (4,561,365) (4,964,105) (4.760,427)
13,639,571 § 13,877,883 § 13814622 S 13,142,691 § 12,018,799
(3,911) (14,298) (14,437) (14,575) (14,870)
13,635,660 § 13,863,585 § 13,800,185 S 13,128,116 § 12,003,929
7.09 % 639 % 5.94 % 591 % 6.10 %
Q12021 Q42020
s 16,168,306 $ 15,832,251
(5,178,089) (4,561,365)
s 10990217 § 11,270,886
s 176,100  § 202,100
13,000 16,400
s 189,100 § 218,500
1.6 % 18%
0.1 0.1
17% 1.9%

20
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Forward-Looking Statements Customers{@ Bancorp, Inc.

In addition to historical information, this presentation may contain “forward-looking statements” within the meaning of the “safe harbor” provisions of the Private Securities
Litigation Reform Act of 1995. These forward-looking statements include statements with respect to Customers Bancorp, Inc.’s strategies, goals, beliefs, expectations,
estimates, intentions, capital raising efforts, financial condition and results of operations, future performance and business. Statements preceded by, followed by, or that
include the words “may,” “could,” “should,” “pro forma,” “looking forward,” “would,” “believe,” “expect,” “anticipate,” “estimate,” “intend,” “plan,” or similar expressions
generally indicate a forward-looking statement. These forward-looking statements involve risks and uncertainties that are subject to change based on various important
factors (some of which, in whole or in part, are beyond Customers Bancorp, Inc.’s control). Numerous competitive, economic, regulatory, legal and technological events and
factors, among others, could cause Customers Bancaorp, Inc.’s financial performance to differ materially from the goals, plans, objectives, intentions and expectations
expressed in such forward-looking statements, including: the adverse impact on the U.S. economy, including the markets in which we operate, of the coronavirus outbreak,
and the impact of a slowing U.S. economy and increased unemployment on the performance of our loan and lease portfolio, the market value of our investment securities,
the demand for our products and services and the availability of sources of funding; the effects of actions by the federal government, including the Board of Governors of
the Federal Reserve System and other government agencies, that effect market interest rates and the money supply; the actions that we and our customers take in response
to these developments and the effects such actions have on our operations, products, services and customer relationships; and the effects of changes in accounting
standards or policies, including Accounting Standards Update (ASU) 2016-13, Financial Instruments—Credit Losses (CECL). Customers Bancorp, Inc. cautions that the
foregoing factors are not exclusive, and neither such factors nor any such forward-looking statement takes into account the impact of any future events. All forward-looking
statements and information set forth herein are based on management’s current beliefs and assumptions as of the date hereof and speak only as of the date they are made.
For a more complete discussion of the assumptions, risks and uncertainties related to our business, you are encouraged to review Customers Bancorp, Inc.’s filings with the
Securities and Exchange Commission, including its most recent annual report on Form 10-K for the year ended December 31, 2020, subsequently filed quarterly reports on
Form 10-Q and current reports on Form 8-K, including any amendments thereto, that update or provide information in addition to the information included in the Form 10-K
and Form 10-Q filings, if any. Customers Bancorp, Inc. does not undertake to update any forward-looking statement whether written or oral, that may be made from time to
time by Customers Bancorp, Inc. or by or on behalf of Customers Bank, except as may be required under applicable law. This does not constitute an offer to sell, or a
solicitation of an offer to buy, any security in any state or jurisdiction in which such offer, solicitation or sale would be unlawful.

"ol "ot

Member

||.‘-4=);'m st
LENDER 2




Environmental, Social & Governance Report

Environmental, social and governance (ESG)
considerations are integrated across our
business units and incorporated into the
policies and principles that govern how our
company operates. We continuously seek to
address some of the practical challenges in
balancing short- and long-term business
trade-offs in order to ensure that our
stakeholders and shareholders prosper
together. Customers Bank’s approach to ESG
management includes promoting sound
corporate governance, risk management and
controls, investing in our Team Members and
cultivating a diverse and inclusive work
environment, strengthening the
communities in which our Team Members
live and work, and operating our business in
a way that demonstrates Customers’
dedication to environmental sustainability.

Our Communities

Use of investment and philanthropic capital to expand
access to economic opportunity in the communities
where we do business has been core to Customers
since its founding more than 10 years ago.

Our Team Members

Customers Bank is committed to developing high
performing Team Members and fostering a richly
diverse and inclusive workplace culture.

Our Environment

Customers Bank provides financing solutions that
generate positive environmental and social impacts
and actively manages the environmental impacts of the
company’s branches and office locations.

Our Risk Culture

Customers Bank's tone at the top and risk culture
underpins our ability to function with integrity and
accountability and to systematically and independently
review risks and opportunities while building
sustainable value for the company.

Our Corporate Governance & Ethics

Supported by unwavering management commitment
and an engaged Board, Customers Bank is continually
focused on enhancing the structures, processes and
controls in place that support and promote
accountability, transparency and ethical behavior.

CustomerS%Bancorp, Inc.



2020 ESG Milestones

Customers Bank contributed

nearly $400,000 to help

feed those mostin need during
the pandemic.

In addition to combating food
insecurity, Customers Bank
contributed an additional

$250,000 to other
pandemic-related programs
including supplying PPE for
hospitals and educational
opportunities for inner-city
children.

Customers has become an
active lender for several land-based
wind projects, providing
$126 million in financing.

* As of 3/31/2021

Just days after the death
of George Floyd, the bank
held a company-wide virtual
“Family Meeting” to
provide an outlet of support to
our Team Members. Executive
leaders addressed over 600 Team
Members who were then invited
to share their stories, feelings and
concerns.

In 2020, Customers Bank was one
of the nation’s leading lenders in
the Paycheck Protection Program
(PPP) and is a leader again in
2021. From passage of the CARES
act on March 27, 2020 through
March 31, 2021, Customers Bank
participated in over 230,000
loans with an aggregate
value of more than $7.5

billion.” These loans helped
save hundreds of thousands of
jobs.

Customers Bank joined the
Federal Home Loan Bank of
Pittsburgh in making

120 First Front Door
home loans worth
more than $12

million, providing affordable
housing to families across the
market.

In total, Customers Bank invested
more than $2.6
million in 2020 through
CRA investments, charitable

donations, and community
sponsorships.

Customers%Bancorp, Inc.

Customers Bank was the winner
of the highly coveted

2020 Best Example
of Making an Impact

on Business Award
presented by Everbridge, an
organization focused on lifesaving
efforts through its global
Critical Event Management
(CEM) platform. The bank stood
out for its commitment to life
safety, operational resilience
and business continuity due to
its efforts to communicate with
Team Members, clients and the
community during the onset of
the pandemic.
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Customers Bancorp: Q1 Highlights & Franchise

: Customers%Bancorp. Inc.
Overview

1021 Performance vs. 1020

_ - _ NYSE: CUBI
$2.140) $70.3M 31.03%W 1.61%® 1.90%("
Gam ER s ?ﬁ;ﬁ:jﬁt CORROCE S | OO ROM: Pﬁgé,“;tédﬂ Headquarters: West Reading, PA
vs. $0.16 in s = vs. 2.55% in vs. 0.30% in i i
1020 vs. $5.1M in 1020 1020 vs. 1.55% in _ .
1Qz20 s ' 1020 Management Team with 30 years average
experience
$13.6BWO  $11.0BOE $12.58 0.26% 171% - -
+13.5% +6.5% +48.2% -16 bps -32 bps Financial Offices: 20
Core Assets ~ Total Loans Total - NPA Ratio Reserve
and Leases Deposits Coverage FTE Employees: 577
' Mkt. Cap: $1.0 billion (CUBI) vs. ~$2.3 billion for
average $14 billion asset banks (at 4/23/21)
A. : Bank Total Capital Ratio: 13.2%)

Lines of Business

- Business Banking Personal Banking
r,\‘\: I ~ Industry Solutions — Checking
! L — Cash Management — Savings & Money Market
; HQ — Business Checking — Loans
( + Community Banking Offices — SMB Lending — Student Loans
— SBA Lending — CDs
& Warehioie Lenvling Offices — Comm'l & Industrial — Mortgages

B Commercial Finance Offices — Comm’l Real Estate — Personal Loans
¢ — Multifamily Lending — Credit Cards
Source: S&P Global Market Intelligence and Company Documents — Warehouse Lending
Note: Data as of 3/31/2021, unless otherwise noted. — Lender Finance
(1) Non-GAAP Measure, refer to Appendix for reconciliation. — Funds Finance
(2) The Bank’s Total Capital Ratio is estimated pending final Call Report. — Specialty Lending 6

(3) Excluding PPP.




Customers Bancorp: A High Performing Technology
and Relationship-Driven Commercial Bank

[
Key Features:

From Startup to ~$13.6 Billion in Total Assets (excl. PPP)() in ~11 Years
* The Bank was effectively launched in 2010 by the current management team to clean up a $250 million-in-assets failing bank

Customers%Bancorp, Inc.

* Growth was paused for two years to build capital, take advantage of the Durbin exemption and position the Bank to divest BankMobile
Technologies, Inc. (“BMT”). The BMT divestiture closed on January 4, 2021.

Highly Experienced Management Team & Additions

* The team averages 30+ years in banking and financial services and has significant financial technology expertise
* Sam Sidhu appoeinted as new Customers Bank CEO effective July 1, 2021

* Continue to recruit new teams to the organization; 4 added 1Q21

Outstanding Credit and Risk Culture with Strong Core Deposit Growth
* Asset quality has historically performed in line with or better than peers and is expected to continue to do so:
* NPA ratio only 0.26%
* Strong reserve coverage ratio of 1.71%
* Core deposit growth has been strong. Noninterest bearing DDAs are 22% and CD’s are only 5% of total deposits.

Very Focused with Stated Long-Term Goals
* The Bank’s strategy is built on a single point of contact model, principally “Private Banking for Privately held Businesses,” a differentiating
approach

* We will continue to develop an industry leading in-house digital bank supported by a digital lending platform primarily supporting small
businesses and consumers

* We seek to continuously improve the quality of the balance sheet and franchise
* Capital allocation and strong risk management are key components of our asset and earnings generation decision-making process

* We are well positioned to execute on our goals, now seeking to earn at least ~$5.00 in core EPS!) in 2021 and 2022 and ~$6.00 in core
EPSWin 2026

(1) Non-GAAP Measure, refer to Appendix for reconciliation.




Il. Business Highlights

Customers%Bancorp. Inc.




Q1 2021 Highlights

* Diluted EPS of $1.01 in 1Q21 versus ($0.02) in 1Q20
» Core EPS?! of $2.14 in 1Q21 versus $0.16 in 1020

* GAAP Net income of $33.2M and Core Net Income of $70.3M
in 1021

+ 1Q21 ROAA of 0.80%; Core ROAA of 1.61%(?); adjusted PTPP
ROAA of 1.90%2

* ROCE of 14.66%; Core ROCE of 31.03%? ; adjusted PTPP ROCE
of 36.80%?)

PPP Revenue

* 5104 million of pre-tax revenue recognized to date

* Expect to earn ~5300 million of additional pre-tax net revenue
after all internal and external related costs

Asset Quality

* The NPAs ratio was 0.26% and coverage ratio excluding PPP
was 1.7%2),

* Provision benefit of $2.9M in 1Q21 compared to a provision
benefit of $2.9M in the prior quarter

* Total P&I deferrals were only 0.85% of total loans and leases,
excluding PPP balances'?)

Loan Portfolio

= Total loans and leases increased $5.8B or 56.6% over 1Q20

+ Total loans and leases, excluding PPP balances?, increased
$0.7B or 6.5% over 1Q20

Customers%Bancorp, Inc.

Deposits

* Demand deposits up 96% over 1Q20
* Total cost of deposits down 98 bps YOY to 0.53%

Profitability

* NIM of 3.0%2 in 1021, consistent with 1Q20
* Core efficiency ratio of 41%? in 1021 versus 53% in 1Q20

Capital Ratios?)

« CET1: 11.9%

* Tier 1 Risk Based Capital: 11.9%
* Total Risk Based Capital: 13.2%
* Tier 1 Leverage: 9.4%

» CUBITCE: 5.1%/

» CUBI TCE (excl. PPP): 7.1%%

CUBI Tangible Book Value

* Tangible Book Value? at $30.01 up 29% over 1Q20
* Tangible Equity of $1.2 billion(?
o $967 million Common Equity

o $217 million Preferred Equity

Trading Multiple

* Price-to-Tangible Book Value Ratio of 107% at 4/23/21(2)

(1) The Bank’s Regulatory Capital Ratios are estimated pending final Call Report.
(2) Non-GAAP Measure, refer to Appendix for reconciliation.




Loan Growth & Loan Mix Customers'%sancorp,lnc.

Loan Growth :insiiions 1Q 2021 Loan Mix(!)

¥

= 794(1(2)
CAGR =7% ///
- 4.6 $5.2
///
e
o
//
1%
$10.1 $11.3 $11.0
$8.7 $8.5 |
2016 2017 2018 2019 2020 1Q'21

(1)
B Gross Loans (excl. PPP) B PPP Loans
» CRE Owner Occupied = Commercial & Industrial » Construction

= |nvestment CRE Residential Mortgage = Manufactured Housing

= Consumer Installment  ® Mortgage Warehouse = Multi-Family

Highly Diversified Portfolio with Loan Growth (excl. PPP) YoY of 6.5%
*  Robust mortgage warehouse balance growth of $890 million or 35% over Q1 2020 driven by strong refinance and home
purchase demand
*  Strong core C&I growth of $147 million or 7.3% over Q1 2020
*  Targeting total consumer loans of 15-20% of loan portfolio

(1) Excludes PPFP loan balances, Non-GAAP Measure, refer to Appendix for reconcifiation.
(2) CAGR calculated based on 4.25 years. 10




Deposit Growth and Deposit Mix

Customers%.Bancorp, Inc.

$7.3 $6.8

2016 2017

DEDOSit Growth S in Billions

= 4
CAGR = 13% /_,/"
/'//
//
$11.3
$8.6
$7.1
2018 2019 2020

W Total Deposits

1Q 2021 Deposit Mix

$125

'zl
m Noninterest Bearing DDAs m Interest Bearing DDAs
m Money Market Accounts Savings Accounts

m Certificates of Deposit

Significant Funding Mix Improvement Achieved Due to PPP Participation and Core Trends
*  Total deposit growth of $4.1B (48%) YoY, which included $2.9B (96%) increase in demand deposits
= The non-time deposits-to-total deposits ratio climbed to 95% at 3/31/2021 from 83% at 3/31/2020
*  Cost of deposits dropped to 0.53% for 1Q21 from 1.51% in the year-ago quarter

(1) CAGR calculated based on 4.25 years.

11




M ar g I nTr en d Customerﬁ%Bancorp, Inc.

Net Interest Margin Growth (Excl. pPP)2) Loan'Vield issi. it B DeposiiCast
48% 4.7% 4.9%
Spread -
s Spread -
17% 1.7% 17% 1.8% 18% 3.8%

1.6% 159

0.9%
0.7% 0.6% 0.5%

30'18 4Q'18 1Q'19 2019 3Q'19 4Q'19 1Q'20 2Q'20 3Q'20 4Q'20 1Q'21

3Q0'18 4Q'18 1Q'19 2Q'19 3Q'19 4Q'19 1Q'20 2Q'20 3Q'20 4Q'20 1Q'21

: @)
et Interest Income (Excl. PPP) == NIM TE (Excl. PPP) —®—Loan Yield (Excl. PPP)  —f=Total Deposit Cost

Significant Improvement Achieved Due to Maintaining Loan Yields While Reducing Funding Costs
. Net interest income (excl. PPP) was $98.0M!Y) and increased 21% over 1Q20
*  Netinterest margin (excl. PPP)Y) remained stable at 3.0%

* Overall loan yields declined by only 59 basis points over 1020 due to efforts to improve the loan mix and
maintain credit quality during the pandemic rate environment and increased 20 basis points over 4Q20

* Total deposit cost declined by 98 basis points over 1Q20 as a result of on-going efforts to reduce deposit cost

(1) Excludes PPP loan balances, Non-GAAP Measure, refer to Appendix for reconciliation
(2) Total Deposit Cost includes non-interest bearing deposits 12




Continuing to Execute on Community Bank & Niche

Business Strategies

I
C&I Lending

*  Continue to focus on building franchise value by expanding our community banking strategy, lending to small-to-mid sized
businesses and deposit gathering

*  Loans, excluding mortgage warehouse, expected to grow about 7% to 10% over the next year
*  Our commercial finance business is expected to grow 10% to 15% in 2021

Customers%Bancorp, Inc.

Niche Businesses

*  Certain specialty lending and healthcare businesses offer significant growth opportunities in very low credit risk niches
*  We expect all niche business to grow 10%+ in 2021

Digital Lending

*  Consumer Installment: expect to originate majority of loans direct in 2021 while growing to ~15% - 20% of total assets

*  SBA Lending: seek to grow this low-risk line of business significantly in 2021, especially given increase in guarantee to 90%
with recent legislation
*  Small Business Lending: launching end-to-end automated small business lending in 2021 initially targeted to PPP Customers

Deposits

*  Continued efforts to reduce total deposit costs is expected to drive further net interest margin expansion in future quarters
. Deposits expected to grow about 12% in 2021
+«  Will continue to see reduced reliance on brokered deposits

Market Expansion and Other Strategies

+  Continuing to be very selective in CRE markets

= Manage to about $1.5 billion exposure in multifamily

*  The balance of commercial loans to mortgage companies is expected to decline to $1.6 - $2.4 billion at December 31, 2021
»  Evaluate contiguous and select regional markets for community banking expansion

13




lll. Credit Risk Management

Customers%Bancorp. Inc.




Credit Quality and Reserves Remain Above Average Customers@&2 Bancorp, Inc.

Recent Credit Quality Metrics Highlights:

*  Credit quality remains strong as
250% 0.80% evidenced by NPAs/Total Assets
of only 0.26% at 3/31/21.

2.00%

& 0.60%
c 3 . .
§ Lo CECLAdoptionimpact 2 Bolstered by the adoption of CECL
.y <
E S 0a0% < on January 1, 2020, the coverage
e 100% < ratio, excluding PPP loans!!), was
=
g oo 1.71% at 3/31/21, well above
- o
0.50% I I I I peers.
0.00% 0.00% ’ .
2019 3Q19 4Q19 1020 2020 3Q20 4020 1Q21 * Due to the Bank’s history of
peerNpas Fases  SEENONS] A SRS LG focusing on lower credit risk
businesses, we expect near-term
credit outlook to remain stable.
Note: The coverage of credit losses reserves for loans and leases held for investment, excludes PPP loans, (1) Non-GAAP Measure, refer to Appendix for reconciliation.

moartgage warehouse loans, and loans held for sale. 15




Allowance for Credit Losses for Loans and Leases Customers¥&2 Bancorp, Inc.

CECL Method !
March 31, 2021

Allowance for Credit Annualized Net
(S in thousands) Amortized Cost Losses Lifetime Loss Rate Charge Off Ratio
Loans and Leases Receivable:
Commercial
Multi-Family 51,679,682 $8,026 0.47% 0.27%
Commercial & Industrial $2,174,736 $7,503 0.35% 0.07%
Commercial Real Estate Owner Occupied $590,093 $5,935 1.01% 0.09%
Commercial Real Estate Non-Owner Occupied 51,194,832 511,621 0.97% 0.00%
Construction $156,837 $4,103 2.62% -0.01%
Total Commercial Loans and Leases Receivable $5,796,180 $37,188 0.64% 0.11%
Consumer
Consumer Installment $1,405,021 $83,540 5.95% 3.09%
Reisdential Mortgage $275,417 $3,209 1.17% 0.06%
Manufactured Housing $59,977 $4,799 8.00% 0.00%
Total Consumer Loans Receivable $1,740,415 $91,548 5.26% 2.50%
Total Loans and Leases HFI”! $7,536,595 $128,736 1.71% 0.66%

(1) Utilized Moody’s March 2021 Baseline forecast with qualitative adjustments for 1Q21 provision.
(2) Excludes Mortgage Warehouse loans reported at fair value, loans held for sale and PPP Loans. 16




Loan & Lease Deferments Customers¥&2 Bancorp, Inc.

Total Loan & Lease Deferments

7/24/20 12/31/20 3/31/2021"
% of Principal % of Principal % of

($'s in millions) Deferments  Portfolio Deferred Portfolio® Deferred  Portfolio™
C&I and Investment CRE:

Commercial & Industrial 545.9 2.1% 55.4 0.2% S5.4 0.2%

SBA $13.4 13.4% $7.4 6.9% 57.3 7.6%

Investment CRE & Multi-Family §251.2 9.0% $39.9 1.6% $13.7 0.6%

Hotels $301.5 72.9% $125.9 31.0% $125.9 31.4%
Equipment Finance:

Motor Coach 518.1 48.5% $22.5 61.8% $22.7 63.1%

Transportation $29.8 29.0% 51.0 0.0% 51.1 1.0%

Franchise 51.8 5.1% $0.0 0.0% $0.0 0.0%

Equipment Finance - Other §29.2 9.3% $0.0 0.0% S0.0 0.0%
Mortgage Warehouse:

Mortgage Warehouse S0.0 0.0% S0.0 0.0% S0.0 0.0%
Consumer:

Consumer Installment $22.6 1.8% $9.5 0.8% $6.7 0.5%

Residential Mortgage 534.9 10.9% $6.0 1.9% $5.7 1.9%

Manufactured Housing 2.1 3.1% $0.9 1.4% S0.6 1.0%
Total Deferred $750.5 7.3% $2185 1.9% $189.1 1.7%

»  P&I deferments were only .85% of total portfolio (excluding PPP)
= Loansin COVID-19 At Risk Industries represent only 10% of total loans and deferrals in these industries totaled only 1.2% of
total loans

(1) The 3/31/2021 figures are all actual deferrals with none pending.

(2) "% of Pertfolio" ratio excludes PPP loans. 17




Consumer Installment Loans

Customers'%.sancorp, Inc.

(1)
FICO Score

740 Avg FICO

= 750+ = 700-749 = 660-699

Geography
Well Diversified

22.8%

= West = Northeast

= Midwest = Southeast

= Southwest

(1) FICO score at time of origination.
Note: Data as of March 31, 2021.

Debt to Income Ratio
Portfolio average DTI

is 20.8%
0.8% A
— _
4.2% _/
10.9%
20.4%
= 0-9.99% = 10-19.99% =20 -29.99% = 30 -39.99%
40 -49.99% = > 50% = Unknown
Profession

Insignificant exposure
to stressed
professions

= Non COVID-19 Impacted Segments
= Non-Professional
= Retail & Restaurants

= Transportation, Travel and Entertainment

Borrower Income

$91K Avg Income

= <549,999

= $50K -$99,999 = >$100K

Purpose

= Home Improvement u Personal Loan

= Specialty = Student Loan

18




Consumer Installment Loans Performance Remains
Strong
|

Customers'%Bancorp, Inc.

Consumer Installment Payment Impairments

s C|JB| s Inclustry

16.00%

12.00%

B8.00%

4.00%

0.00%
482 2 38 3232 332323 383 8&88 9 888 8RR 3IF a8 a8 aaH
T W g 8 4 0 8 8 89 98 8 98 88 98 0 o FTE=
ESEEdEEZsEEiefsieEiseERgEsE
5 8 8 38 8 8 5 88 3 43 88 838 8 8 5 88 2 0 d4 88 8

Continued Outperformance
. At industry peak for consumer forbearance, CB overall remained less than half the industry average
. Further, CB Direct was approximately 70% below industry average

Note: Customers Bancorp’s impairment percentages are considered 1 day+ delinguent or in forbearance. Industry chart is from DV01 Insights COVID-19 Performance Report
dated March 31, 2021.
19




IV. Technology Driven Business Model

Customers%Bancorp. Inc.




Customers Bancorp: High Tech High Touch Bank Customers @ Bancorp, Inc.

Branch Light Strategy Supported by Private Banking Teams

Customers Bank is among the least branch-reliant banks in the U.S. Private Banking Teams work out of Private Banking Offices.

* The Bank maintains 12 branches, yielding an average of $1.0 billion in deposits per branch at March 31, 2021

Customers Bank ranked among the top 10 best digital banks of 2021 according to Bankrate.com

Superior Digital Capabilities

Among top tech focused PPP lenders in the United States generating over $400 million in revenues over the life of the loans
We offer a fully automated commercial deposit onboarding platform

We utilize top-tier technology platforms including Salesforce, Docusign, ServiceNow, and Snowflake to digitize processes from the
front office to the back office

Digital Lending and Deposits

Digitally originate consumer installment loans directly as well as through Marketplace Lenders (MPLs) originating on our behalf,
subject to our credit box

* Implementing a gain on sale strategy in 2021 beginning with pilot in Q2 2021
Consumer installment loans, mostly sourced digitally, totaled $1.4 billion at March 31, 2021
2021 roadmap includes launching small business and SBA lending digital programs
Digitally generated deposits totaled $1.5 billion at March 31, 2021, up $315 million over March 31, 2020

Created an online deposit product (CB Max Savings) in November 2020 targeted at High-Net-Worth clients; since then we have
brought-in over $168 million in deposits across 1,147 accounts

We offer proprietary online deposit products including Ascent Money Market Savings, and Commercial Interest Checking targeted at
small and medium sized businesses, High Net Worth, and Highly Liquid customers

Embedded Finance / Banking-as-a-Service

Deposit offerings for Fintechs and non-banking organizations

Full partnership with selected market-place lenders 21




Selected Technology Partnerships

Customers'%.sancorp, Inc.

Internal
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Digitization Driving Increased

Efficiency

To date, we have digitized and automated 140+
processes, saving over 62,000 in team member

hours.

External

SoFi 3 .’ D deserve
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Technology Drives Substantial
Performance

Our technology capability has contributed 12%
of our deposit base ($1.5 billion). These are

deposits which we would not otherwise have.

Embedded/Banking as a
Service

AFRICAN-AMERICAN T 1

HAMBER OF COMMERCE
comeorconmc:— [livsP SBA
)

smartbiz
o
@ OakNorth

INTuIt
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Unique Embedded Technology
Partnerships

FIS IBS

Our technology platform allows us to partner
and engage with fintechs and non-banks in a
manner not possible for most commercial

banks. 22




Paycheck Protection Program

Customerﬁ%Bancorp, Inc.

$400M+ in Anticipated Pre-Tax Revenue

Industry-Leading PPP Program

.

Customers Bank rose to the challenge of helping American small business preserve employment by initially quickly and effectively launching a
nationwide SBA Paycheck Protection Program (“PPP”) lending program in just days

Completed more than 300,000 PPP loan applications totaling over $9.3 billion, as of April 25, 2021 (including those cancelled and/or duplicated by
other lenders)

Continued focus on providing access to the smallest and most underserved businesses with an average loan sizes:
* PPP1/2:549,735
* PPP3: $20,953

Expected to generate over 5400 million of pre-tax revenue over the life of the loans

Rapid acceleration of digitization efforts and dramatic increase in customer base both provide foundation for scalable organic growth opportunities
for existing business lines

Exceptional PPP3 Performance

#2 bank in the country by number of loans; #5 lender overall by number of loans

In 2021 CUBI successfully increased its direct sourcing efforts
=  Over 10X growth in the number of direct loan originations driven by its immediate response to the surge in demand through the expansion
of its technological platform to efficiently accommodate consumer demand

The shift to more direct origination results in higher borrower awareness and loyalty to PPP3 Performance()
the Customers Bank brand and the ability to further cross sell and generate additional

revenue from these borrowers # Loans 200,000+
» Volume 4.2B+

We have been receiving SBA approval for an average of over 18,000 loans per week for > >

the past four weeks Origination Fee % 5.5%+

So far in PPP3, strong demand from first draw borrowers; over 55,000 are expected to (1) As of 04/25/2021.

be eligible for a second draw loan prior to May 31, 2021

23




PPP Forgiveness Update Customers{@ Bancorp, Inc.

A top lender in nation with over $9.5B in PPP loans to ~300k customers (~*2% of all PPP loans)

PPP Portfolio Forgiveness Status

(S in millions)

2,500 42,487
.
2,000
45
= .
3
£ .-
£ 1500 .
5 13,013,
3 e
1,000 o
(99.4%)

$831 ’_l_‘
500 |
0

12/31/2020 3/31/2021
m— S5BA Submitted I SBA Reviewed
SBA Forgiven s Forgiven Payments Received

== 4=+ Number of Applications

Strong Forgiveness Performance
. Only 5104 million of pre tax revenue has been recognized to date
. As of 12/31/20 we had 13,013 forgiveness applications submitted to SBA totaling $831M, with a 99.4% forgiveness on principal repayment for transactions
processed

- Cumulative payment of $453M received from SBA for 7,978 loans
As of 3/31/21 we had 42,487 applications submitted to SBA for $2.2B, with a 99.7% forgiveness on principal repayment for transactions processed.

—  Cumulative payment of $1.8B received from SBA for 40,208 loans

Note: Figures inclusive of EIDL which will be reimbursed per updated program guidelines. 24




Blockchain Product Capabilities & Use Cases Customers @ Bancorp, Inc.

Customers Bank expects to launch a real time (T-0) blockchain-based B2B payments platform in 2021. The platform will enable CB customers to
transact intra-bank with instant settlement.

The platform goal is to acquire low-cost deposits and grow our relationships with existing customers benefiting from this capability.

= Preserve working capital

. Easier account reconciliation and more accurate A/R view
*  Avoid late payment fees & service interruptions

+  Capital efficiency gain for institutional investors

Customer Value

*  Network effective of customers bringing customers / deposits remaining on CB core
*  Zerointerest deposits, consistent with lost cost funding strategy

2 Grows CB footprint in several rapidly growing industries

. New customer acquisition engine

Shareholder

Value

25




V. Outlook

Customers%Bancorp. Inc.




1Q 2021 Financial Highlights —
Strong Earnings Momentum
I

Customers%Bancorp, Inc.

. Net income available to common shareholders of $33.2 million, or $1.01 per diluted share,
includes net loss from discontinued operations of $38.0 million, or $(1.16) per diluted share.

. Net income from continuing operations of $74.6 million, or $2.17 per diluted share, up 27% from
4Q,2020.

*  Core earnings of $70.31Y) million, or $2.14 per diluted share, up 25% from 4Q 2020
*  Core ROAA of 1.61%" up from 1.26% for 4Q 2020

*  Core ROCE of 31.03%(" up from 25.06% for 4Q 2020

*  Adjusted PTPP net income of $86.8X) million up 11% from 4Q 2020

*  Adjusted PTPP ROAA of 1.90%!") up from 1.70% for 4Q 2020

. Net interest income of $132.7 million up 8% from 4Q 2020

*  NIM of 3.0%% up 22 basis points from 4Q 2020; NIM excl. PPP stable at 3.0%%)

(1) Non-GAAFP Measure, refer to Appendix for reconciliation 27




Sling Shot — Increase in Tangible Common Equity &

Total Risk Based Capital

Customers Bancorp: Actual & Projected

Capital Metrics

Pro forma
TCE/TA
17.0% 10.1%
&
AT
A 1
i Proforma i i
iTRB15.9% | | i
Mgl | i
15.0% i ;
j.
a
m
o
-
o
un
m
m
-
e
E 130%
£
st
11.0%
1Q'a 2Q'21 Q21 aQ'21

mmmm TRE ~ —8—TCE/TA excl. PPP

(1) 1Q21 Total Capital Ratio estimated pending Final Call Report.

(2) Refers to tangible common equity-to-tangible assets excluding PPP loans. This is a non-

GAAP measure; refer to the Appendix for reconciliation.

10.0%

9.0%

8.0%

7.0%

6.0%

TCE / TA excl. PPP2!

Note: The “Actual & Projected Capital Metrics” chart includes our estimates of future

performance. Please refer to the Forward-Looking Statements slide for more information.

Customers%Bancorp, Inc.

Highlights:

Our participation in the Paycheck
Protection Program, as well as strong core
earnings, will have a “sling shot” effect on
tangible common equity(2).

Our participation in PPP3 has increased
our guidance relative to the Company’s
TCE/TA Ratio excluding PPP loans to
~8.5% and Total Capital Ratio to ~14.0%
by year-end 2021.

Pro forma for full expected PPP revenue,
year-end 2021 TCE/TA Ratio'? excluding
PPP loans would be 10.1%

Customers Bancorp has an additional
$217 million in preferred equity boosting
its TE/TA ratio excluding PPP loans?) by
another ~160bps

28




Tan g ible Book Value Customers%.Bancorp, Inc.

Tangible Book Value Per Share!) TBV/Sharet®
28.9% 1 Year Growth $30.01
tovrereli Stock Price(

$32.23

$30.01
$27.92
$24.62 as Value Proposition
$23.27
Trading at 107% of TBV
Highlights:
Trading at TBV provides

1Q2020 2Q2020 3Q2020 402020 1Q2021 40Q2021E Slgn_lflcant potentlal
upside based on peer

trading levels

u TBV/Share ® ProForma TBV/Share with Total PPP Revenue

(1) Non-GAAP Measure, refer to Appendix for reconciliation,
(2) As of April 23, 2021. 29




Customers%.Bancorp, Inc.

Capital Base and EPS Expansion

PPP Revenue

Capital Allows for Further EPS Expansion

Common Stock Buyback

Balance Sheet Growth

ﬂ"

=

*  Acquired over 250,000 new
customers through PPP with negative
customer acquisition costs

. Cross selling products/services to
convert PPP customers to Customers
Bank customers

. Effectively acted as a non-dilutive
capital raise

*  Expected to provide additional pre-
tax earnings of ~$300M (or 24%
accretion to tangible book value).

& Preferred Equity Call

Both strategies are accretive to
EPS

Common

. Every $25M of share
buyback raises diluted EPS
by ~$0.14

Preferred

. Redeeming Series C & D
Preferred Stock of $82.5M
would result in EPS
accretion of ~$0.13 annually

. Redemption of all
outstanding preferred
shares as they become
redeemable would result in
EPS accretion of ~50.38
annually

Capital increase provides
strong runway to continue
to continue to grow our
niche business line, driving
EPS growth

Presents unique cross selling
opportunity for multiple
CUBI business lines to drive
further earning asset growth

Technology advancements
provide foundation for
scalable growth across the
organization

30




Financial Guidance
|

Customers%Bancorp, Inc.

Our updated financial guidance is as follows:

Loan growth, excluding PPP and mortgage warehouse balances, is expected to average in the mid-to-high
single digits over the next several quarters.

The balance of commercial loans to mortgage companies is expected to decline to $1.6-52.4 billion at
December 31, 2021.

The Total Capital Ratio is expected to exceed 14.0% by year-end 2021. The TCE-to-TA ratio excluding PPP
loans is expected to be ~8.5% by year-end 2021.

We project the NIM excluding PPP loans to expand into the 3.10%-3.30% range by 4Q21.
We project an effective tax rate from continuing operations for 2021 of 23.0%-24.0%.
We expect to earn at least ~$5.00 in core EPS in 2021 and 2022 and $6.00 in core EPS in 2026.

2021 NIM expansion is expected to be achieved by:

Remixing the loan portfolio away from commercial loans to mortgage companies toward other C&I
categories and consumer loans

Bringing our cost of deposits down to less than 40 bps in 2Q21

Restructuring of the asset and liability side of the balance sheet that was completed in 1Q21

31




2026 Core EPS Target Customers®&2 Bancorp, Inc.
[

Path to Core EPS of $6.00 in 2026

Position at March 31, 2021
* $13.6 billion in core assets(?)
* 32.2 million diluted shares outstanding

Growth Assumptions
* Asset growth of 7.0%-10.0% per year on average in the 2021-2026 period
* Diluted shares outstanding growth of 1.0% per annum

Where we expect to end up at year-end 2026
* $18-520 billion in assets with about $1.7 billion in common equity
* ~33.7 million diluted shares outstanding
* Ata Return on Assets of 1.00%-1.10%:
* ~5200 million in core net income
* ~$6.00 in Core EPS annualized

Nate: The “Path to Core EPS of 56.00 by 2026” includes our estimates of future performance. Please refer to the Forward-Looking Statements slide for more
information.

(1) Excludes PPP loan balances, a non-GAAP measure. Please refer to the Appendix for reconciliation. 32




VI. Appendix

Customers%Bancorp. Inc.




Li qu id Ity Customers%Bancorp, Inc.
I

Liquidity Sources ($000's) 1Q20 2Q20 3Q20 4Q20 1Q21 e
Change
Cash and Cash Equivalents $237,390 $1,022,753 $325,594 $615,264 $512,241 $274,852
FHLB Available Borrowing Capacity $882,013 $1,078,520 $929,508 $684,936 $713,673 ($168,340)
FRB Available Borrowing Capacity 59,931 $152,410 $215,000 $220,000 $180,000 $170,069
Investments (MV)
US Gov't & Agency S0 S0 $40,008 $20,034 $20,053 $20,053
MBS &CMO $332,333 $290,137 $333,845 $361,850 $590,485 5258,152
Municipals $15,157 $18,389 $18,260 $18,291 $18,527 $3,371
Corporates $348,864 $356,232 $363,872 $396,744 $257,924 (590,940)
ABS S0 S0 §375,381 5409,512 $550,087 $550,087
Other AFS $16,303 $16,623 $2,466 $3,853 $4,827 (511,476)
Less: Pledged Securities (520,375) ($16,924) ($20,053) ($18,849) (617,589) 52,786
Net Unpledged Securities $692,282 $664,458 $1,113,778 $1,191,436 51,424,314 5732,032
$1,821,616 $2,918,141 $2,583,881 $2,711,636 $2,830,229 $1,008,613

34




Detailed Financial Ratios i

Q1 2021 Overview
The following table preseats a summary of key eamnings and performance metrics for the quarter ended March 31, 2021 and the
preceding four quarters

CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
EARNINGS SUMMARY - UNAUDITED

{Dollars in thousands, except per share dats and stock price data)

Q1L 4 Q. Q: Q1
2021 2020 2020 :_n:n 2020
GAAP Profitability Metrics:
Net income available to common shareholders
{from and ) 5 33204 5 52831 § 47.085 % 9137 § (315)
Per shars amounts:
Eamings per share - basic $ 104 3§ 167 § 149 .02
Eamings per share - diluted £ L S | i85 % 148 0.02;
Book value per common share ' 5 3013 % 2837 § 2643 374
CUBI stock price ' 5 318 3 1818 § 11.20 10.93
CUBI stock price a3 % of book valus ' 106 %% H% 42% 46 %
Average shares outstanding - basic 31.383.946 31.638.447 31517504 31.391.151
Average shares outstanding - dibuted 31s41711 31.959.100 31,736.311 31391151
Shares outstanding " 32,338,762 31,705 088 31555124 31,470,026
Fetwm on average assets (ROAA™T) 0.80 % L13% 112 % 0.62% 011 %
Feetumn on average commeon equity [ ROCE™) 1466 %o 2426 % 305 % 297 % (0.26)%
Efficiency rano 4389 % 43356 % 46.76 % 50.73 % 5448 %
Non-GAAP Profitability Metrics™;
Core samings 1 70,308 § 54588 § 38439 3 413 § 5,087
Adpusted pre-tax pre-provinen net mcome 3 86,769 § 77896 § 64146 § 33931 § 44225
Per share amounts:
Core sarnings per share - diluted s 114 § L2 § 068 § 016
Tangible book value per common share ! 5 001 S 2597 § 2462 S
CUBI stock price a3 % of tangzable book value ! 106 % 430 $B%
Core ROAA 1.61 % 093 % 0.68 %
Core ROCE 31.03% 1882 % 116 %
Admusted ROAA - pre-tax and pre-provizion 190 % 143 % L5 %
Adpusted ROCE - pre-tax and pre-provision 36.80 % 29.73 % 2624 %
Het imterest margm. tax equrealent 300 % 250 % 265%
et interest margin, tax equivalent. exchiding PPP loans 2198 % 286 % 19T %
Com efficiency ratio 4113 % 4289% 46.10 % AT %
Asser Quali
Met charge-offs 5 8472 8§ 17269 § 0335 8 18,711
Annmlized net charge-offs 1o average total loans and leases 0.45 % 032 % 0.79 %
Nou-performing loans ("NPL:") to total loans and leases " 038 % 0.56 % 049 %
Resarves to NPLs " 164721 % 20448 % 24470 % 18536 % 18644 %
Mon-performmg assets ("MPA:"} 1o total assers 026% 039 % 034% 048 % 033 %
Customers Bank Capital Ratios®:
Common equity Tier 1 capital to nik-weighted assets 11.86 % 10.62 % 1012 % 10.64 % 10.60 %
Ther 1 capital to nisk-weighted assets 11.86 % 10.62 % 1012 % 10.64 % 10.60 %
Total capatal to nsk-weighted assers 1323 % 12.06 % 1162 % 1230 % 1231 %
Tier | capital to average assets (verage ratio) 941 % 921% 9.29% 959 % 999 %
(1) Mamn i a g balnace For e lait oy of aach puarte procested
i e e e B e et e
Py ey — . : i -
ey, Plases ot that not asch of 4y -, 4 poriods prmsstnd Customan rasons for tha wie of (bt Sos-GAAR saswes and o detailed
aricn b tha moz- GAAP. and tha comparabls GAAP amoust, ars ischuded 2t the snd of this document.
f’l_“_ mm:—,‘;ﬂ”q‘m}:‘;‘:‘;‘?;%l b:ﬂw@-ﬂm‘;‘-udmW&b*d%ﬁ;ﬂnﬂrﬂmhuﬂME;&hm-& 35




Reconciliation of Non-GAAP Measures - Unaudited Customers¥E3: Bancorp, Inc.

Customers believes that the non-GAAP measurements disclosed within this document are useful for investors, regulators, management and others to evaluate our
core results of operations and financial condition relative to other financial institutions. These non-GAAP financial measures are frequently used by securities analysts,
investors, and other interested parties in the evaluation of companies in Customers' industry. These non-GAAP financial measures exclude from corresponding GAAP
measures the impact of certain elements that we do not believe are representative of our ongoing financial results, which we believe enhance an overall
understanding of our performance and increases comparability of our period to period results. Investors should consider our performance and financial condition as
reported under GAAP and all other relevant information when assessing our performance or financial condition. The non-GAAP measures presented are not
necessarily comparable to non-GAAP measures that may be presented by other financial institutions. Although non-GAAP financial measures are frequently used in
the evaluation of a company, they have limitations as analytical tools and should not be considered in isolation or as a substitute for analysis of our results of
operations or financial condition as reported under GAAP.

The following tables present reconciliations of GAAP to non-GAAP measures disclosed within this document.
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Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers{@ Bancorp, Inc.

Core Earnings - Customers Bancorp

{$ in thousands, not including per share amounts) Q12021 Q4 2020 Q3 2020 Q2 2020 Q12020

usp Per Share usD Per Share usp Per Share UsD Per Share usD Per Share
GAAP net income to comman shareholders 5 33204 s 101 % 52831 $ 185 % 47085 % 148 % 19137 5 061 & (515) $ (0.02)
Reconciling items (after tax):
Met loss from discontinued operations 38,036 1.16 2,317 0.07 532 0.02 2,258 0.07 5,354 b
Merger and acquisition related experses 320 0.01 508 0.02 530 0.02 - - - -
Legal reserves - - - - 258 0.01 - - - -
(Gains) losses on investment securities (18.773) (0.57) (1,419) (0.04) (9,662) (0.30) (4,543) (0.14) (1.788) (0.08)
(Gains) losses an hedge derivaive terminations 18,716 057 - - - - - - - -
Derivative credit valuation adjustment (1,195) (0.04) (448) (0.01) (304) (0.01) 4527 0.14 2,036 0.06
Risk participation agreement mark-to-market adjustment - - - - - - (1,080) (0.03) & =
Unrealized losses on loans held for sale - - 799 0.03 - - 1,114 0.04 - -
Care earnings 5 70308 § 214 § 54588 § 171 % 38439 $ 121 % 21413 § 068 3 5087 § 0.16
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Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers{@ Bancorp, Inc.

Core Return on Average Assets - Customers Bancorp

{dollars in thousands except per share data) Q1 2021 Q4 2020 Q3 2020 Q2 2020 Q1 2020
GAAP net income $ 36.595 5 56.245 $ 50,515 s 22,718 $ 3.100
Reconciling items (after tax):

Net loss from discontinued operations 38,036 2317 532 2,258 5354
Merger and acquisition related expenses 320 508 530 — —
Legal reserves — — 258 — —
(Gains) losses on mvestment securities (18.773) (1.419) (9,662) (4.543) (1,788)
Loss on cash flow hedge dervative terminations 18.716 — — — —
Denvatve credit valuation adjustment (1,195) (448) (304) 4527 2036
Rusk participation agreement mark-to-market adjustment — — — (1,080) —
Unrealized losses on loans held for sale — 799 — 1,114 —
Core net income $ 73.699 $ 58,002 $ 41,869 $ 24,994 5 8.702
Average total assers $ 18525721 $ 18.250,719 $ 17,865.574 $ 14,675,584 $ 11,573,406
Core retum on average assets 1.61 % 1.26 % 093 % 0.68 % 0.30 %

Core Return on Average Common Equity - Customers Bancorp

(dollars in thousands except per shave data) Q1 2021 Q4 2020 Q32020 Q22020 Q1 2020
GAAP net mcome to common shareholders § 33.204 § 52.831 § 47.085 $ 19137 $ (515)
Reconciling items (after tax):

Net loss from discontinued operations 38.036 2317 532 2,258 5.354
Merger and acquisition related expenses 320 508 530 — —
Legal reserves — — 258 — —
(Gamns) losses on investment securities (18.773) (1.419) (9.662 (4.543) (1.788)
Loss on cash flow hedge denvative ternunations 18.716 — — —_ —
Denvative credat valuation adjustment (1.195) (448) (304) 4527 2.036
Ruisk participation agreement mark-to-market adjustment — — — (1,080) —
Unrealized losses on loans held for sale — 799 — 1.114 —
Core eamnings $ 70.308 $ 54588 $ 38439 3 21413 5 5,087
Average total common shareholders' equity $ 918,795 S 866.411 S 812,577 $ 771,663 $ 807884
Core return on average common equity 31.03 % 2506 % 18.82 % 11.16 % 253 %
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Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers{@ Bancorp, Inc.

Adjusted Net Income and Adjusted ROAA -
Pre-Tax Pre-Provision - Customers Bancorp
($ in thousands)

Q12021 04 2020 Q3 2020 Q2 2020 Q12020

GAAP net income $ 36,595 $ 56,245 $ 50,515 $ 22,718 $ 3,100
Reconciling items (after tax):

Income tax expense 17 560 23447 12,016 7.980 3,274
Provision (benefit) for credit losses on loans and leases (2,919) (2,913) 12,955 20,946 31,786
Provision (benefit) for credit losses on unfunded commitments (1,286) (968) (527) (356) 751
Net loss from discontinued operations 38,036 2,317 532 2,258 5,354
Merger and acquisition related expenses 418 709 658 - -
Legal reserves - - 320 - -
(Gains) losses on investment securities (24,540) (1,431) (11,945) (5,553) (2,596)
(Gains) losses on hedge deriative terminations 24 467 - - - -
Derivative credit valuation adjustment (1.562) (625) (378) 5,895 2,556
Risk participation agreement mark-to-market adjustment - - E (1,407) 2
Unrealized losses on loans held for sale = 1115 = 1,450 <
Adjusted net income - pre-tax pre-provision $ 86,769 $ 77,896 $ 64,146 $ 53,931 $ 44,225
Awerage total assets $ 18525721 $ 18250719 % 17,865,574 % 14675584 $ 11,573406
Adjusted ROAA - pre-tax pre-provision 1.90% 1.70% 1.43% 1.48% 1.54%
Adjusted ROCE -
Pre-Tax Pre-Provision - Customers Bancorp
(% in thousands except per share data)

Q12021 Q42020 Q3 2020 Q2 2020 Q12020

GAAP net income to common shareholders $ 33,204 3 52,831 $ 47,085 $ 19,137 $ (515)
Reconciling items:

Income tax expense 17,560 23,447 12,016 7,980 3274
Provision (benefit) for credit losses on loan and leases (2,919) (2,913) 12,955 20,946 31,786
Provision (benefit) for credit losses on unfunded commitments (1,286) (968) (527) (356) 751
Net loss from discontinued operations 38,036 2,317 532 2,258 5,354
Merger and acquisition related expenses 418 709 658 - -
Legal reserves - - 320 - -
(Gains) losses on investment securities (24,540) (1,431) (11,945) (5,553) (2,596)
Loss on cash flow hedge derivative terminations 24,467 " = - 2
Derivative credit valuation adjustment (1,562) (625) (378) 5,895 2,556
Risk participation agreement mark-to-market adjustment - - - (1,407) -
Unrealized losses on loans held for sale - 1,115 - 1,450

Pre-tax pre-provision adjusted net income available to common shareholders  $ 83,378 $ 74,482 $ 60,716 5 50,350 $ 40,610

Average total common shareholders' equity $ 918795 $ 866411 $ 812577 $ 771,663 $  B807.884
Adjusted ROCE - pre-tax pre-provision 36.80% 34.20% 29.73% 26.24% 20.22% 39




Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers{@ Bancorp, Inc.

Coverage of credit loss reserves for loans and leases held
for investment, excluding PPP
($ in thousands)

Q4 2020 Q4 2020 Q3 2020 Q2 2020 Q12020
Loans and leases receivable $ 12714578 $ 12,136,733 $ 12,664,997 $ 12032874 $ 7,353,262
Loans receivable, PPP (5,178,089) (4,561,365) (4,964,105) (4,760,427) -
Loans and leases held for investment, excluding PPP $ 7,536,489 $ 7,575,368 $ 7,700,892 $ 7,272,447 $ 7,353,262

Allowance for credit losses on loans and leases $ 128,736 $ 144,176 $ 155,561 $ 159,905 $ 149,283

Coverage of credit loss reserves for loans and leases held for
investment, excluding PPP 1.71%

1.90% 2.02% 2.20% 2.03%

Total loans and leases, excluding PPP
(% in thousands)

Q12021 Q4 2020 Q3 2020 Q2 2020 Q1 2020
Total loans and leases $ 16,168,306 $ 15,832,251 $ 16,605,279 $ 15,290,202 $ 10,321,431
PPP loans (5,178,089) (4,561,365) (4,964,105) (4,760,427) .
Loans and leases, excluding PPP $ 10,990,217 $ 11,270,886 $ 11,641,174 $ 10,529,775 $ 10,321,431
Core Assets

($ in thousands)

Q12021 Q42020 Q32020 Q2 2020 Q12020
GAAP - Total assets $ 18,817,660 $ 18,439,248 $ 18,778,727  $ 17,903,118 $ 12,018,799
Reconciling items:
Loans receivable, PPP (5,178,089) (4,561,365) (4,964,105) (4,760,427) -
Goodwill and other intangibles (3,911) (14,298) (14,437) (14,575) (14,870)
Core assets $ 13,635,660 $ 13,863,585 $ 13,800,185 $ 13,128,116 $ 12,003,929
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Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers{@ Bancorp, Inc.

Tangible Equity
($ in thousands)

Q12021 Q4 2020 Q3 2020 Q2 2020 Q12020
GAAP - Total shareholders' equity $ 1188721 $ 1,117,086 $ 1,051,491 $ 1007847 $ 964,636
Reconciling items:
Goodwill and other intangibles (3,911) (14,298) (14,437) (14,575) (14,870)
Tangible equity $ 1184810 $ 1102,788 $ 1,037,054 $ 993,272 $ 949,766
Tangible Book Value per Common Share -
Customers Bancorp
(% in thousands, except per share data)
Q12021 Q4 2020 Q3 2020 Q2 2020 Q12020
GAAP -Total shareholders' equity $ 1,188,721 $ 1,117,086 $ 1,051,491 $ 1,007,847 $ 964,636
Reconciling iterms:
Preferred stock (217.471) (217.471) (217,471) (217.471) (217.471)
Goodwill and other intangibles ) (3.911) (14,298) (14,437) (14,575) (14,870)
Tangible common equity $ 967,339 $ 885,317 3 819,583 3 775,801 $ 732,295
Common shares outstanding 32,238,762 31,705,088 31,555,124 31,510,287 31,470,026
Tangible book value per common share $ 30.01 $ 27.92 $ 25.97 $ 24.62 $ 23.27

@ Includes goodwill and other intangibles reported in assets of discontinued operations
CUBI stock price as of 4.23.21 $ 32.23

Price-to-tangible book value 107%
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Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers{@ Bancorp, Inc.

Tangible Common Equity to Tangible Assets -
Customers Bancorp
(% in thousands)

Q12021 Q4 2020 Q32020 Q22020 Q12020
GAAP - Total shareholders' equity $ 1,188,721 $ 1,117,086 $ 1,051,491 $ 1,007,847 $ 964,636
Reconciling items:
Preferred stock (217,471) (217,471) (217,471) (217,471) (217.471)
Goodwill and other intangibles (3,911) (14,298) (14,437) (14,575) (14,870)
Tangible common equity $ 967,339 $ 885,317 $ 819,583 $ 775,801 $ 732,295
GAAP - Total assets $ 18,817,660 $ 18,439,248 $ 18,778,727 $ 17,903,118 $ 12,018,799
Reconciling items:
Goodwill and other intangibles (3,911) (14,298) (14,437) (14,575) (14,870)
Tangible assets $ 18,813,749 $ 18,424,950 $ 18,764,290 $ 17,888,543 $ 12,003,929
Tangible common equity to tangible assets 5.14% 4.80% 4.37% 4.34% 6.10%

W Includes goodwill and other intangibles reported in assets of discontinued operations

Tangible Common Equity to Tangible Assets,
Excluding PPP - Customers Bancorp
($ in thousands)

Q1 2021 Q4 2020 Q3 2020 Q2 2020 Q1 2020
GAAP - Total shareholders’ equity s 1,188,721 $ 1,117,086 $ 1051491 $ 1,007,847 $ 964,636
Reconciling items:
Preferred stock (217,471) (217,471) (217,471) (217,471) (217,471)
Goodwill and other intangibles (3,911) (14,298) (14,437) (14,575) (14,870)
Tangible common equity $ 967,339 $ 885,317 $ 819,583 $ 775,801 $ 732,295
GAAP - Total assets $ 18,817,660 $ 18439248 $ 18,778,727 $ 17,903,118 $ 12,018,799
Reconciling items:
Goodwill and other intangibles (3,011) (14,298) (14,437) (14,575) (14,870)
PPP loans (5,178,089) (4,561,365) (4,964,105) (4,760,427) -
Tangible assets $ 13,635,660 $ 13,863,585 $ 13,800,185 $ 13,128,116 $ 12,003,929
Tangible common equity to tangible assets 7.09% 6.39% 5.94% 5.91% 6.10%

W Includes goodwill and other intangibles reported in assets of discontinued operations 42




Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers{@ Bancorp, Inc.

Net Interest Margin, Tax Equivalent, Excluding PPP -
Customers Bancorp
(% in thousands, except per share data)

Q12021 Q4 2020 Q3 2020 Q22020 Q12020
GAAP net interest income $ 132,731 $ 122,946 $ 107,439 $ 91,982 $ 81,321
PPP net interest income (34,842) (25,257) (20,018) (9,308) -
Tax-equivalent adjustment 292 219 225 225 205
Net interest income, tax equivalent, excluding PPP $ 98,181 $ 97,908 $ 87,646 $ 82,899 $ 81,526
GAAP average total interest earning assets $ 17,943,944 $ 17,601,999 $ 17,121,145 $ 13,980,021 $ 10,976,731
Average PPP loans (4,623,213) (4,782,6086) (4,909,197) (2,754,920)
Adjusted average total interest earning assets $ 13,320,731 $ 12,819,393 $ 12,211,948 $ 11,225,101 $ 10,976,731
Net interest margin, tax equivalent, excluding PPP 2.99% 3.04% 2.86% 2.97% 2.99%
Loan Yield, excluding PPP
(% in thousands, except per share data)
Q12021 Q4 2020 Q3 2020 Q2 2020 Q1 2020
Total interest on loans and lease $ 152,117 $ 145,414 $ 132,107 3 118,447 $ 116,080
Interest on PPP loans (38,832) (29,465) (24,337) (11,706) g
Interest on loans and leases, excluding PPP 3 113,285 $ 115,949 3 107,770 $ 106,741 $ 116,080
Average loans and leases $ 15329111 $ 15,987,095 $ 15,403,838 $ 12,791,633 $ 9,556,791
Average PPP loans (4,623,213) (4,782,606) (4,909,197) (2,754,920) =
Adjusted average total interest earning assets $ 10,705,898 $ 11,204,489 $ 10,494,641 $ 10,036,713 $ 9,556,791
Loan yield, excluding PPP 4.3% 4.1% 4.1% 4.3% 4.9%
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Reconciliation of Non-GAAP Measures — Unaudited (Cont.) Customers{@ Bancorp, Inc.

Charge-offs, excluding PPP
($ in thousands, except per share data)

Q12021
Net charge-offs $ 12,521
Average loans and leases $ 15329111
Average PPP loans (4,623,213)
Average commercial loans to mortgage companies (3,122,098)
Adjusted average total loans and leases $ 7,583,800
Annualized net charge offs to average total loans and leases,
excluding PPP 0.66%
Deferments to Total loans and leases, excluding PPP
($ in thousands)

Q12021

Total loans and leases $ 16,168,306
PPP loans (5,178,089)
Loans and leases, excluding PPP $ 10,990,217
Total deferments $ 189,100
Total deferments to total loans and leases, excluding PPP 1.7%
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