SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d)
of the
Securities Exchange Act of 1934

Date of Report (date of earliest event reported)April 22, 2013

CUSTOMERS BANCORP, INC.

(Exact Name of Registrant as specified in its chagt)

Pennsylvania 333-166225 27-229065¢
(State or other jurisdiction (Commission File Number) (I.LR.S. Employer
of incorporation) Identification No.)

1015 Penn Avenue
Suite 103
Wyomissing PA 19610
Registrant's telephone number, including area code{610) 933-2000

None
(Former name or former address, if changed since & report)

Check the appropriate box below if the form 8-Knfil is intended to simultaneously satisfy the §liobligations of the registrant under any of
the following provisions (see General Instructiéng. below):

Written communications pursuant to Rule 425 underSecurities Act (17 CFR 230.4z2
O Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
O Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))

O Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))




Item 1.01 Entry into a Material Definitive Agreement

Effective as of April 22, 2013, Customers Bancadng, (the “Company”) entered into an Amendment gr@ement and Plan of Merger
(“Amendment”) to that certain Agreement and Plamefrger, dated as of August 10, 2012 (“Merger Agrert”), by and between the
Company and CMS Bancorp, Inc. (“CMS”).

The Amendment extended from April 30, 2013 to Delsen81, 2013 the initial date at which, if the mesrgf the Company with and into the
Company pursuant to the Merger Agreement, as andehds not closed, either the Company or CMS nmawiteate the Agreement, subject
to the termination date being extended until M&@th2014 under certain specified circumstances.

The Amendment also updated the definitions of “CWiuation” and “Customers Valuation,” establishihg valuation date for book value
as of March 31, 2013. The exchange ratio will renfiied for the pendency of the transaction, usirgmultiples of 0.95x for CMS common
equity, and 1.25x for Customers common equity fmppses of calculating the exchange ratio.

Other key terms agreed to by the Company and CMigruhe Amendment provide for:

« CMS’s ability to terminate the Merger Agreement, as raaeel, exercisable at any time after May 20, 20f18ither (i) the Company h
not made an investment in CMS of $1.5 million of 8MRreferred Stock, or (ii) the Company and CMS hateagreed upon the terms
a $2.0 million senior secured lending facility tttz¢ Company will make available to CV

« the Company to pay $300,000 to CMS as partial ransgment for merger-related expenses incurred &goth 31, 2013; and

« the Company to pay to CMS a termination fee of $iilllon in the event the Merger Agreement, as adeeh is terminated under cert
provisions primarily relating to failure to consurata the Parent Merger due to -receipt of required government approv:

The foregoing summary of the Amendment is not cetephnd is qualified in its entirety by referencéhte complete text of the Amendment,
which is attached as Exhibit 2.1 hereto and incaieal herein by reference in its entirety into thésn 1.01.

For information about the Agreement and Plan ofdéerdated as of August 10, 2012, by and betwee 8&hcorp, Inc. and Customers
Bancorp, Inc., see the Company’s Current Repofam 8-K filed with the SEC on August 10, 2012.

IMPORTANT ADDITIONAL INFORMATION

This communication does not constitute an offeselb or the solicitation of an offer to buy any gBties or a solicitation of any vote or
approval. In connection with the transaction dibect herein, the Company and CMS will be filing doents with the SEC, including a
registration statement on Form S-4 to be filedh®y@ompany that will include a proxy statement bfSCand prospectus of the Company. A
definitive proxy statement/prospectus, when avéglabill be sent to CMS stockholders seeking tlapiproval of the proposed merger
between the Company and CMEVESTORS AND STOCKHOLDERS ARE URGED TO READ CAREFU LLY THE DEFINITIVE
PROXY STATEMENT/PROSPECTUS AND OTHER MATERIALS WHEN THEY BECOME AVAILABLE BEFORE MAKING

ANY VOTING OR INVESTMENT DECISION BECAUSE THEY WILL CONTAIN IMPORTANT INFORMATION REGARDING
CUSTOMERS BANCORP, CMS AND THE PROPOSED MERGER.You may obtain copies of all documents filed wile SEC
regarding this transaction, free of charge, al3B€’s website (www.sec.gov). The documents filéth Whe SEC by the Company may be
obtained free of charge from the Compamyebsite www.customersbank.com or by directingouest to the Company at 1015 Penn Ave
Wyomissing, PA 19610, Attention: Investor Relatiofibe documents filed with the SEC by CMS may biioled free of charge from CMS’
website www.cmsbk.com or by directing a requesEReS at 123 Main Street, Suite 750, White PlainsyN@®rk 10601, Attention: Investor
Relations.




The Company and CMS and their respective direetndsexecutive officers and other members of manageand employees may be
deemed to be “participants” in the solicitatiorpodxies in respect of the proposed transactiorou ¥an find current information about

CMS’s executive officers and directors in the proxyesteent related to its 2012 annual meeting of shddelns, which was filed with the SE

on Schedule 14A on January 11, 2012. You canififatmation about the Company’s executive officansl directors in its definitive proxy
statement filed with the SEC on June 6, 2012. Gtifermation regarding the participants in thexyrsolicitation and a description of their
direct and indirect interests, by security holding®therwise, will be contained in the proxy staémt/prospectus and other relevant materials
to be filed with the SEC when they become availaloieestors and stockholders are urged to reagritwey statement/prospectus carefully
before making any voting or investment decisioMfeu may obtain free copies of these documents uki@gontact information provided
above.

This communication shall not constitute an offesédl or the solicitation of an offer to buy anygssties nor shall there be any sale of
securities in any jurisdiction in which the offenlicitation, or sale is unlawful before registoatior qualification of the securities under the
securities laws of the jurisdiction. No offer otseities shall be made except by means of a praspsatisfying the requirements of the
Securities Act of 1933, as amended.

SAFE HARBOR

In addition to historical information, this inforri@n may contain “forward-looking statements” whigte made in good faith by the
Company, pursuant to the “safe harbor” provisiohthe Private Securities Litigation Reform Act &95. These forward-looking statements
include statements with respect to the Companyédegies, goals, beliefs, expectations, estimatentions, and financial condition, results
of operations, future performance and businessei@ents preceded by, followed by or that inclugewlords “may,” “could,” “should,” “pro
forma,” “looking forward,” “would,” “believe,” “exgct,” “anticipate,” “estimate,” “intend,” “plan,” rosimilar expressions generally indicate a
forward-looking statement. These forward-lookingteients involve risks and uncertainties that abgest to change based on various
important factors (some of which, in whole or intpare beyond the Company’s control). Numerousptitive, economic, regulatory, legal
and technological factors, among others, coulde#us Company’s financial performance to differ eniatly from the goals, plans,
objectives, intentions and expectations expresseddh forward-looking statements. In addition, amant factors relating to the proposed
merger with CMS also could cause The Company’sahctsults to differ from those in the forward-lamd statements, including: the
possibility that the anticipated benefits from therger will not be realized, or will not be realiizeithin the expected time period; the
possibility that the merger does not close, inaiggdbut not limited to, due to the failure to reeregulatory approval or satisfy the closing
conditions; the risk that CMS’s operations will & integrated successfully with the Company; astdrgtial disruption from the merger
making it more difficult to maintain business argkational relationships. The Company cautionstti@foregoing factors are not exclusi
and neither such factors nor any such forward-loglstatement takes into account the impact thafutnye acquisition may have on the
Company and any such forward-looking statement.tmpany does not undertake to update any forwakitig statement whether written
or oral, that may be made from time to time by@wenpany or by or on behalf of Customers Bank.




Item 8.01 Other Events.
On April 23, 2013, the Company issued a press selestached hereto as Exhibit 99.1, which is ino@ted in this Item 8.01 by reference.

Iltem 9.01. Financial Statements and Exhibits

(d) Exhibits.
Exhibit Description
Exhibit 2.1 Amendment to Agreement and Plan of Merger, datexf april 22, 2013, by and between Customers Banclirc.

and CMS Bancorp, Inc.

Exhibit 99.1 Press Releas




SIGNATURE

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causidréport to be signed on
behalf by the undersigned, hereunto duly authorized

CUSTOMERS BANCORP, INC.

By: /s/Jay S. Sidh
Name: Jay S. SidfF

Title: Chairman and Chief Executive Offic

Date: April 24, 2013
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Exhibit 2.1 Amendment to Agreement and Plan of Merger, dateaf Agril 22, 2013, by and between Customers Banclorc.
and CMS Bancorp, Inc.
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Exhibit 2.1

AMENDMENT
TO
AGREEMENT AND PLAN OF MERGER

This Amendment to the Agreement and Plan of Medag¢ed as of August 10, 2012 (thAgreement”) by and between Customers
Bancorp, Inc., a Pennsylvania corporatiotC(fstomers”), on the one hand, and CMS Bancorp, Inc., a Dataveorporation (CMS "), on
the other hand, is made and entered into as of 2pyi2013.

WHEREAS, in accordance with Section 9.02 of the Agreemdwet parties desire to amend the Agreement as gbtterein.

NOW, THEREFORE, in consideration of the mutual terms, covenantsamdiitions contained herein, the parties herebgeags
follows:

1.  The definitions o€EMS Valuation andCustomers Valuation as included in Section 1.01 of the Agreement dtmllevised to
read as follows:

“ CMSValuation ” means (i) 95% of CMS’ common stockholders’ equag determined according to GAAP, but excluding
any merger-related charges or accruals) as of Mat¢cR013, divided by (ii) the number of share€MS Common Stock
outstanding at March 31, 2013.

“ Customers Valuation ” means (i) 125% of Customers’ common stockholdeggiity (as determined according to GAAP
of March 31, 2013, divided by (ii) the number ofsts of Customers Common Stock outstanding at M2itcR013.

2. Section 8.01 of the Agreement shall be revieaéad as follows:

* % %

(c) Delay. At any time prior to the Effective Time, upon tten notice given by CMS or Customers, if its Boafd
Directors so determines by vote of a majority & thembers of its entire Board, in the event thatRhrent Merger is not
consummated by December 31, 2013¢'mination Date ”); provided that if (i) the Effective Time has not occurredduch date by
reason of non-satisfaction of any condition sethfam Section 7.01(b), (i) Customers shall havedmall filings with Governmental
Authorities required in connection with the Parktgrger and the Subsidiary Merger and no such agpics shall have been
withdrawn and/or requested to be withdrawn by anyégnmental Authority, and (iii) all other conditi® in Article VII have
theretofore been satisfied or are capable of beaigfied on or prior to March 31, 2014, either ChtSCustomers may extend the
Termination Date until March 31, 2014 upon writtestice to the other party prior to December 31,2 @tovided, however , that the
right to terminate this Agreement or delay the Tieation Date pursuant to this Section 8.01(c) shallbe available to a party if the
failure of the Parent Merger then to be consummatises out of or results from the action or im@gtin breach of the obligation in
Section 6.01, of the party seeking to terminatefgeeement or delay the Termination Date. FurtB&lS may be entitled to
reimbursement of reasonable and document expensgsant to Section 8.02(b).




* % %

(g) Capital Transactions. Upon written notice by CMS to Customers at amgetafter May 20, 2013 in the event that either
(i) Customers shall not have made the contemplategstment in CMS of $1.5 million of CMS Preferr8tbck, or (ii) Customers
and CMS shall not have agreed upon the terms @fraifion senior secured lending facility that s made available to CMS
from Customers.

3. Section 8.02(b) of the Agreement sbhaltevised to read as follows:
(b) Payment of Fees and Expenses by Customers.
0] On or before April 22, 2013, Customshall pay to CMS Three Hundred Thousand Dol38@,000) as

partial reimbursement for its documented expensagied as of March 31, 2013 relating to the tratisas contemplated by this
Agreement.

(i) In the event that the Agreementaeminated pursuant to Section 8.01(c), 8.01(a)(i®.01(d)(iii) of thit
Agreement, Customers shall pay to CMS a termindterof One Million dollars ($1,000,000), which 8Hze paid within fifteen (1t
business days of the date of termination.

(iii) The parties hereto agree that Béstion 8.02(b) shall survive Termination of thigréement.
4. Section 6.11(a) of the Agreementldiearevised to read as follows:

(a) CMS and Customers and their respective Subgdiahall cooperate and use their respective nadd® best efforts to
prepare all documentation, to timely effect alhfjjs and to obtain all permits, consents, approaatsauthorizations of all third
parties and Governmental Authorities necessarpbsummate the transactions contemplated by thisgkxgent. Each party hereto
agrees that it will consult with the other partieseto with respect to the obtaining of all matgsermits, consents, approvals and
authorizations of all third parties and GovernmeAtahorities necessary or advisable to consummtetdransactions contemplated
by this Agreement and each party will keep the offaeties promptly (in no event later than 24 hpagprised of the status of
material matters relating to completion of the s@tions contemplated hereby. Each party shathipéne other party to review
substantially complete drafts of its filings tom@de with Governmental Authorities no later than twasiness days prior to
filing. Subject to applicable Laws relating to twechange of information, each of the parties loesbtll, to the extent practicable,
consult with the others on all material writtenamhation submitted to any third party and/or anw&amental Authority in
connection with the Merger and the other transastmpntemplated by this Agreement. In exercidimgftregoing right, each of
such parties agrees to act reasonably and as dyoasgpracticable.




5. Capitalized terms used herein anditiwerwise defined herein shall have the meaningsngio them in the Agreement.

6. The other terms and provisions ofAlgeeement shall not be affected by this Amendmamd, the Agreement shall continue
in full force and effect as amended hereby.

7. This Amendment may be executed in tanparts each of which shall be deemed to constintoriginal, but all of which
together shall constitute one and the same instmtime

[signature page follows]




| N WITNESS WHEREOF, and intending to be legally bibivereby, the parties hereto have caused this Amentito Agreement
and Plan of Merger to be executed in counterparthéir duly authorized officers, all as of the dayd year first above written.

CMS BANCORP, INC
By: /s/ John E. Ritacc

Name: John E. Ritacc
Title: President and Chief Executive Offi

CUSTOMERS BANCORP, INC

By: /s/ Jay S. Sidh
Name: Jay S. Sidfr

Title: Chairman and Chief Executive Offic




Exhibit 99.1

Bancorp, Inc.

Customers BancorpsM

1015 Penn Avenut

Wyomissing, PA 1961(

Contacts:

Jay Sidhu, Chairman & CEO 61(-93£-8693
Richard Ehst, President & COO 610-917-3263
Investor Contact:

James D. Hogan, CFO 4€-35¢-7113

CUSTOMERS BANCORP UPDATES INVESTORS

« Company expects pretax net income of $45 to $4lfomiaind after tax net income of $28 - $30 millior2013.

« EPS (fully diluted) expected to be between $1.591&5 per share in 2013 and $1.70 to $1.80 in 2014

« Plans to open an office in Northeast Philadelpleiet guarter.

« Extends agreement to acquire CMS Bancorp, Incl Matich 31, 2014.

« Will list on the NASDAQ this quarter.

« Expects to grow to $8 to $10 billion asset highfgrening bank over the next five to seven years.
Wyomissing, PA — April 23, 2013 4n an investors conference held Monday, April 28; Sidhu, Chairman and CEO of Customers Ban
Inc. and James D. Hogan, Chief Financial Office€aktomers Bancorp provided an update on the rascéstantial progress made at the
billion asset bank and over the past three years.
Customers Bancorp’subsidiary, Customers Bank, was recently idextifis one of the best performing banks in the &s3neasured by ¢
report information for the first three quarters28fl2 in core revenues and net income. As a resuhis, Sidhu has been invited to be
keynote speaker at the Bank Director Growth Comiggeorganized by Bank Director Magazine to be eldew Orleans on Tuesday, Aj
30, 2013.
During the investor call, Sidhu and Hogan focusedhe following:

Earnings Performance and Guidance

First quarter 2013 core earnings were very streagported by organic loan and deposit growth inradtkets. Net income for t
quarter was up 131% and EPS was up 42% over sanioel st year.




Customers Bancorp provided guidance for 2013 arid 2Xpected earnings. For 2013, the company exg&#$ to be in the rar
of $1.50 to $1.55 and for 2014 in the range of $1/$1.80. The company confirmed its five primtaggets of return on tangible comn
equity of greater than 10%, return on assets of.8® 1%, net interest margin between 3% to 3.2S¥igiency ratio of 50% or better a
loans to deposit ratio of 90% to 100% or higherests. Sidhu and Hogan stated that they beliews® thee standards for high perforr
banks and that Customers Bank is already meetiegageding these targets or expects to do so ingaefuture.

M & A and Branch Expansion

The company also announced that it has extendeaisement to complete the acquisition of the WRigns, NY based CW
Bancorp acquisition to March 31, 2014.

Plans were also announced for the opening of a affiee in the underserved Northeast Philadelphiaketaover the next fe
months, expanding the commitment the company haseteting credit needs of all of the communitieseitves. In addition to normal bral
staff, the office is expected to house a smalliess lender and mortgage sales staff. Currentigidhers Bank has only about 2% o
deposits and about 4% of its loans in Philadelphia.

Very Disciplined and Conservative Strategy

Sidhu discussed the compasiyinwavering focus on five factors important to success: superior credit quality, a strong eniss
wide risk management culture, having revenues etualx operating expense; focusing on superior @@t with very experience
management team and having capital ratios andatapishions that would withstand possible stredsm® a weak economy or ott
unforeseen events.

Fiveto Seven Year Plan

The company expects to prudently grow to be a $8Lbillion asset high performing bank servinga#ino medium size business
and their employees, , multi-family housing and tgage lenders and borrowers, and all segments obinmunities, including low to
moderate income areas and borrowers. The compauects its market to extend from Boston to MetrostWagton, D.C. The company will
look at both M & A and organic growth opportunitie@s well as continually recruiting top notch talen

Filing with SEC for Capital
The company also announced that it has filed a F&8n“universal shelftegistration statement for possible future pubfferings

of up to $250 million in capital covering variousrins of debt and equity instruments to facilitate potential access to capital for ful
growth. The company expects the registration statd to become effective during this quarter.
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Boston, Providence and New York Loan Production Offices Opened

Sidhu stated that the company has opened comméaiaproduction offices in Boston, Providence dahhattan to serve private
held small to medium size businesses and nfauftily housing, including affordable housing unitBhese offices are currently staffed by \
experienced business banking professionals. Imelae future, the company plans to supplementsthif§ with mortgage loan officers to of
mortgage financing.

NASDAQ Listing

Sidhu confirmed that the company expects to Istcimmon stock on the NASDAQ Stock Market this tgraunder the symb
CUBI.

About Customers Bancorp, Inc. and Customers Bank

Customers Bancorp, Inc. is a bank holding compamyClustomers Bank based in Wyomissing, Pennsylvaistomers Bank is a state-
chartered, fullservice bank headquartered in Phoenixville, Penasyh. Customers Bank is a member of the Feders¢iRe System and
insured by the Federal Deposit Insurance CorpardtieDIC”). With assets of approximately $3.5 billion at Ma&h 2013, Customers Ba
provides a full range of banking services to sraall mediunsized businesses, professionals, individuals amdiés through office locatiol

in Pennsylvania, New York, New Jersey, Rhode Island Massachusetts. Customers Bancorp, Inc. hagpenging acquisition, CV
Bancorp, Inc. in White Plains, NY. Customers Bamkoicused on serving its targeted markets withoavtir strategy that includes strategic
placed branches throughout its market area andncaly expanding its portfolio of loans to smalldinesses, mulfamily projects, mortga¢
companies and consumers.
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“Safe Harbor” Statement

In addition to historical information, this presdaase may contain “forward-looking statementsiich are made in good faith by Custon
Bancorp, Inc., pursuant to the “safe harbprdvisions of the Private Securities Litigation Bafi Act of 1995, the Securities Act of 1933
amended and the Securities Exchange Act of 1934an@snded. These forwaldeking statements include statements with respa
Customers Bancorp, Ins.strategies, goals, beliefs, expectations, estsnaitentions, capital raising efforts, finanaahdition and results
operations, future performance and business. Seatsnpreceded by, followed by or that include tterds “may,” “could,” “should,” pro
forma,” “looking forward,” “would,” “believe,” “exct,” “anticipate,” “estimate,” “intend,” “plan,br similar expressions generally indica
forward-looking statement. These forwdodking statements involve risks and uncertaintiest are subject to change based on va
important factors (some of which, in whole or inrtpare beyond Customers Bancorp, laccontrol). Numerous competitive, econol
regulatory, legal and technological factors, amotiters, could cause Customers Bancorp, $nfifancial performance to differ materic
from the goals, plans, objectives, intentions axygkeetations expressed in such forwérdking statements. Customers Bancorp, Inc. cas
that the foregoing factors are not exclusive, aeither such factors nor any such forwéodking statement takes into account the impa
any future events. All forwarliboking statements and information set forth heeen based on management's current beliefs anthpteus
as of the date hereof and speak only as of thetdateare made. For a more complete discussioheohssumptions, risks and uncertai
related to our business, you are encouraged tewe@ustomers Bancorp, Ins.filings with the Securities and Exchange Comrois
including its most recent annual report on FormKl@s well as any changes in risk factors that inaydentified in its quarterly or ott
reports filed with the SEC. Customers Bancorp, ttaes not undertake to update any forward lookiatement whether written or oral, t
may be made from time to time by Customers Banda,or by or on behalf of Customers Bank.

Page 4 of 4




