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Item 5.02 Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of Certain Officers.

On July 25, 2025, Customers Bancorp, Inc. (the “Company”) announced that Jay Sidhu, Chairman and Chief Executive Officer of the Company, will retire as Chief Executive Officer of the Company
and transition to the role of Executive Chairman of both the Company and Customers Bank, the Company’s wholly-owned subsidiary, effective as of January 1, 2026. Samvir (“Sam”) Sidhu, who
currently serves as President of the Company and President and Chief Executive Officer of Customers Bank, will succeed Mr. Jay Sidhu as Chief Executive Officer of the Company. Mr. Sam Sidhu
will retain his positions as President of the Company and President and Chief Executive Officer of Customers Bank. Following the transition, Mr. Jay Sidhu will remain a member of the Company’s
Board of Directors, where he will continue to serve as Chairman.

Mr. Sam Sidhu has served as President of the Company and President and Chief Executive Officer of Customers Bank since July 1, 2021, and joined the Company in January 2020 as the Company’s
Head of Corporate Development and as Vice Chairman and Chief Operating Officer of Customers Bank. Mr. Sam Sidhu has been a member of the Board of Directors of Customers Bank since 2012.
In his roles with the Company, Mr. Sam Sidhu has led initiatives associated with technology, business line and product expansion, market growth, and deposit franchise transformation. Mr. Sam Sidhu
holds a BA from the Wharton School of Business at the University of Pennsylvania and an MBA from the Harvard Business School.

In connection with his appointment as CEO of the Company, the Board of Directors of the Company, upon the recommendation of the Leadership Development and Compensation Committee,
approved the grant to Mr. Sam Sidhu under the Company’s 2019 Stock Incentive Plan of an incentive award of 225,000 Performance-based Restricted Stock Units with the following terms:

¢ The Performance-based Restricted Stock Units will vest upon the satisfaction of both of two performance conditions, a stock price hurdle condition and a time vesting condition. One hundred
percent of the incentive award is subject to satisfaction of the performance conditions.

e The stock price hurdle condition will be met if, at any time during a five-year period commencing on January 1, 2026 (the “Performance Period”), the average closing price of the Company’s
common stock is, for 20 consecutive trading days, equal to or greater than $125.00.

e The time vesting condition will be met if Mr. Sam Sidhu is employed by the Company as of January 1, 2031.
*  Upon vesting, the incentive award will be paid entirely in shares of common stock of the Company.
* Ifthe incentive award vests, a two-year holding period will apply to all shares awarded, other than those that may be sold to fund tax obligations.

*  During the first 3 years of the Performance Period, Mr. Sam Sidhu will not be entitled to receive any one-time grants outside of regular, annual Short Term Incentive and Long Term Incentive
grants.

*  The incentive award will be forfeited if Mr. Sam Sidhu is terminated for cause at any time during the Performance Period, regardless of whether the stock price hurdle has been achieved.

* In the event that any dividend or other distribution (whether in the form of cash, common stock shares, other securities, or other property), recapitalization, stock split, reverse stock split,
reorganization, merger (except for a Change in Control), consolidation, split-up, spin-off, combination, reclassification, repurchase, or exchange of shares of the Company’s common stock or
other securities of the Company, or other change in the corporate structure of the Company affecting the shares of the Company’s stock, any ordinary dividends or other ordinary distributions,
the Company, shall (consistent with its 2019 Stock Incentive Plan) make appropriate proportionate and equitable adjustments to the stock price hurdle condition to the extent they have not
been achieved.

Details of Mr. Sam Sidhu’s compensation for fiscal year 2024 are disclosed in the Company’s proxy statement filed with the Securities and Exchange Commission on April 16, 2025.
Mr. Sam Sidhu is the son of Mr. Jay Sidhu. There are no arrangements or understandings with any person pursuant to which Mr. Sam Sidhu has been selected as an officer of the Company.
Item 7.01 Regulation FD Disclosure.

On July 25, 2025, the Company issued a press release announcing the transitioning of the role of Chief Executive Officer of the Company from Mr. Jay Sidhu to Mr. Sam Sidhu. A copy of the press
release is attached hereto as Exhibit 99.1 and incorporated by reference herein.



The information in this Item 7.01 of this Current Report on Form 8-K, including Exhibit 99.1 attached hereto, is being furnished and shall not be deemed “filed” for the purposes of Section 18 of the
Securities Exchange Act of 1934, as amended (the “Exchange Act”), or otherwise subject to the liabilities of that Section. Furthermore, such information, including the exhibits attached hereto, shall
not be deemed incorporated by reference into any of the Company’s reports or filings with the SEC, whether made before or after the date hereof, except as expressly set forth by specific reference in
such report or filing. The information in this Current Report on Form 8-K, including the exhibits attached hereto, shall not be deemed an admission as to the materiality of any information in this
Current Report on Form 8-K that is required to be disclosed solely to satisfy the requirements of Regulation FD.

A

Item 9.01 Financial Statements and Exhibits.

(d) Exhibits.

Exhibit Description
Exhibit 99.1 Press Release dated July 25, 2025
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Customers Bancorp Announces Executive Leadership Transition
Sam Sidhu to succeed Jay Sidhu as CEO

West Reading, Pa. - July 25, 2025 — Customers Bancorp, Inc. (NYSE: CUBI)
announced today that Jay Sidhu, Chairman and CEQO, will be retiring as CEO of the
company and transitioning to the role of executive chairman effective January |,
2026. The organization has appointed Sam Sidhu to succeed Jay Sidhu as CEO. Jay
Sidhu will continue as executive chairman of both Customers Bancorp and
Customers Bank and will remain on its Board of Directors.

Jay Sidhu, 73, founded Customers Bank and Customers Bancorp by investing in a
small Chester County, Pa.-based institution with a vision to build a forward-thinking,
client-focused bank. Under Jay’s leadership of Customers Bancorp, Customers Bank
has become a top-performing national organization growing from a distressed bank
with approximately $200 million in assets to over $22 billion in assets, without any
material acquisitions. Today, the market cap of Customers Bancorp has grown to
approximately $2 billion from the original $17 million investment to acquire a bank
charter. This was driven by a belief that a forward thinking, innovative and client-
focused approach executed by a high quality team can produce hundreds of
millions of dollars in market value even in the banking sector. Jay and the team's
entrepreneurial spirit and resulting successes have solidified Customers’ culture and
reputation as an innovative and forward-thinking bank.

Prior to founding Customers, Jay was co-founder, chairman and chief executive
officer of Sovereign Bank and Sovereign Bancorp Inc. During his 20-year career at
Sovereign, he grew the organization from an IPO value of $12 million to the 17th
largest banking institution in the U.S,, with a market cap approaching $12 billion and
achieving about 20% average annual returns for long-term shareholders.
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“As | look toward the future and consider retirement, the time has come for me to
scale back my day-to-day involvement at Customers Bancorp. | know | can do so
with immense pride in what we built and deep gratitude for the team, clients and
communities who place their trust in us,” said Jay Sidhu. “I look forward to continuing
to work with the Board to provide strategic guidance while we continue to grow
Customers as an innovative and sound bank that is built to last.”

“I have had the pleasure of working with Jay, one of the true visionaries of our
industry, for over 30 years,” said Customers Bancorp Lead Independent Director, Dan
Rothermel who was also the Lead Independent Director of Sovereign Bank. "Six years
ago, the board initiated a selection process and chose Sam as a successor to the
COO. It was one of the best decisions at the time, and we cannot be happier that he
has been appointed CEO. We are thrilled with Sam’s leadership style and couldn’t be
more pleased to have a thoughtful, strategic and dynamic leader step into Jay's
shoes. Our best years are still ahead of us.”

Sam Sidhu, 41, will retain his titles as president of Customers Bancorp and president
and chief executive officer of Customers Bank. He was named COO of Customers
Bank in 2020, after serving on its board for eight years. Sam was then promoted to
President and Chief Executive Officer of Customers Bank in July 2021. Under his
leadership, the Bank has embraced technological advances and expanded the
company'’s product offerings, services and markets; and doubled its assets while
transforming its deposit franchise. These efforts have created significant value for
shareholders, with the stock price increasing nearly 500% over the past five years.
Prior to joining Customers Bank, Sam founded and served as CEO of Megalith Capital
Management, a real estate-focused private equity firm. He previously worked in
private equity with Providence Equity Partners and investment banking with Goldman
Sachs. Sam holds a BA from the Wharton School of Business at the University of
Pennsylvania and an MBA from the Harvard Business School.

“It is an honor to receive this vote of confidence, and | look forward to working with
our exceptional team and board of directors to constantly strive to delight our clients
and produce above average returns for our shareholders,” said Sam Sidhu. “As
Customers Bank turns this important page, one thing remains unchanged: our
relentless commitment to the people we serve and the entrepreneurial spirit that has
defined us since day one.”
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Institutional Background

Customers Bancorp, Inc. (NYSE:CUBI) is one of the nation’s top-performing banking
companies with over $22 billion in assets making it one of the 80 largest bank
holding companies in the U.S. Customers Bank’s commercial and consumer clients
benefit from a full suite of technology-enabled tailored product experiences
delivered by best-in-class customer service distinguished by a Single Point of
Contact approach. In addition to traditional lines such as C&l lending, commercial
real estate lending and multifamily lending, Customers Bank also provides several

national corporate banking services to specialized lending clients. Major accolades
include:

e No.1on American Banker 2024 list of top-performing banks with $10B to $50B
in assets

« No. 72 out of the 100 largest publicly traded banks in 2025 Forbes Best Banks
list

« 2024 Inc. Magazine Best in Business List in Financial Services Category
« Net Promoter Score of 73 compared to industry average of 41

A member of the Federal Reserve System with deposits insured by the Federal
Deposit Insurance Corporation, Customers Bank is an equal opportunity lender.

Learn more: www.customersbank.com.










