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Item 2.02 Results of Operations and Financial Gulition

On October 26, 2012, Customers Bancorp, Inc. (@@poration”) issued a press release announcingditea financial information for the
quarter ended September 30, 2012, a copy of whiafctiuded as Exhibit 99.1 to this Current ReparForm 8-K and incorporated by
reference herein.

The information in this Current Report on Form 8iiGluding the exhibit attached hereto and incoapext by reference into this Item 8.01,
shall not be deemed “filed” for purposes of Secti@mwof the Securities Exchange Act of 1934, as al@énor otherwise subject to the liabilities
under that Section. Furthermore, such informatiecipding the exhibit attached hereto, shall notlbemed incorporated by reference into any
of the Corporation’s reports or filings with the SEvhether made before or after the date hereogpbas expressly set forth by specific
reference in such report or filing. The informatiarthis Current Report on Form 8-K, including #aehibits attached hereto, shall not be
deemed an admission as to the materiality of afoyrmation in this report on Form 8-K that is reeuarto be disclosed solely to satisfy the
requirements of Regulation FD.

Item 9.01. Financial Statements and Exhibits
(d) Exhibits.
Exhibit Description

Exhibit 99.1 Press Releas
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Exhibit 99.1

Customers Bancorp, Inc.SM
1015 Penn Avenut
Wyomissing, PA 19610

Custumers%Bancurp, Inc.

Contacts:

Jay Sidhu, Chairman & CEO 61(-93£-8693
Richard Ehst, President & COO 61(-917-3263
Investor Contact:

James Hogan, CFO 48-35¢-7113

CUSTOMERS BANCORP ANNOUNCES OPERATING RESULTS FOR Q3 2012
« Net income of $6.6 million for the third quarter2§12 increased 183% over the third quarter of 2
« EPS increased 122% for the third quarter of 201@aspared to the same quarter of 2011.

« ROA of 1.06% for the third quarter of 2012 versuis696 for the third quarter of 2011. ROE of 14.8desing Q3 2012 versus 6.4(
during Q3 2011

« Demand deposits grew 82% over Q3 2011 while tatpbdits grew 49% over Q3 2011.
« Total loans increased 87% over Q3 2011.

« The Bancorp raised approximately $100 million ofmeoon equity during the third quarter of 2012, irmieg Tier 1 Leverage
10.29% and Tier 1 Risk Based Capital to 12.1

Wyomissing, PA — October 25, 2012 €ustomers Bancorp, Inc., the parent company of Customers Bankounced earnings and opere
results for the third quarter of 2012.

“We are very pleased to report that our earningpital and profitability ratios improved dramatigdl stated Jay Sidhu, Chairman and CE!
Customers Bancorp, Inc.The bank experienced strong loan demand which gegesignificant growth in revenue during the geragnd w
remain hopeful that these trends will continue it fourth quarter. In addition, we announceaal ¢o raise $50 million of equity capital |
upsized the offering to $100 million based upowrgdrinvestor demand”James Hogan, Chief Financial Officer of Customeasnd®rp, Inc
stated, “We are committed to maintaining a stroalgtice sheet so this offering made sense giveiméiestor demand for our stock".

Estimates of cash flows from purchased credit-imgzh{"PCI") loans were revised during the third quarter of 2842 to conversion to a me
sophisticated and precise loan valuation systemacitordance with the guidance in ASC 310-Bégeivables-Loans and Debt Securities
Acquired with Deteriorated Credit Quality (formerly SOP 03-3 ), interest income is based on an acquired barpected cash flows. Comg
models are needed to calculate loan-level and/of [@vel expected cash flows in accordance with ABKD-30. The loan data analy
provided by the new software is a more precise tfigation of future cash flows than the analysiatt was previously conservativ
calculated manually. Conversion to the new systeas completed in September 2012, and as a resuktdtimates of cash flows from [
loans were revised. These changes in estimatescadrulated based on acquisition date loan basasiee are accounted for prospectively
change in accounting estimate. In the third quant®012, approximately $4.4 million was recoguize Other norinterest income related
this change.
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Also during the third quarter of 2012, we perfornmeaed initial re-estimation of the cash flows for tRE€I loans. The restimation proce:
updates existing loan data for current loan assiompt As a result of the initial restimation an increase of $4.5 million was recorth
Interest income. As required by ASC 330;the recorded loan balance included accruedestteeceivable. Due to the higher loan balane
evaluated the adequacy of the allowance for loasds and determined that an additional provisionidan losses of $5.7 million w
appropriate.

“In the future, we will reestimate the cash flows on the PCI loans on a guarbasis, and adjustments, if any, are not exqoktt have
material impact on future earnings”, commented Hoga

As a result of common stock private offerings dgrthe quarter, Customers Bancorp issued twice tiguat of shares that were anticipa
resulting in a reduction of diluted EPS of $0.08tfee quarter.

Despite this dilution due to holding excess capitalthe balance sheet and excluding the impactiseo€onversion to the new system anc
initial re-estimation of the cash flos’'on the PCI loans, operating net income for thertgu was $4.6 million and diluted earnings pere
were $0.35. “These normalized results are conmgisiéh the guidance provided by the Company ie atigust 2012”, Hogan commented.

During the third quarter of 2012, we elected thie ¥alue option for certain warehouse lending teamti®ns originated after July 1, 2012.
made this election in order to more accuratelyes@nt the short term nature of the transactionitaridherent credit risk. This adoption is
accordance with the parameters established by AZg=18-25,Financial Instruments-Overall-Recognition: The Fair Value Option (formerly
FASB Statement No. 159)As a result of this election, the warehouse lendiagsactions were reclassified from “Loans redgizanet”to
“Loans held for sale” on the balance sheet.
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CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
FINANCIAL SUMMARY - UNAUDITED
(Dollar amounts in thousands, except per share data)

Q32012 Q32011 % Change
Net income available to common shareholc $ 6,637 $ 2,34( 184%
Diluted earnings per sha $ 051 $ 0.2t 122%
Return on average ass 1.06% 0.5€% 89%
Return on average equi 14.81% 6.4(% 131%
Diluted share: 12,89( 10,09¢ 28%

Third Quarter Results

Third quarter 2012 net income improved to $6.6iomllor $0.51 cents per share, compared to $2.3omidr $0.23 cents per share for the t
quarter of 2011. This increase resulted fromrgfrgrowth in revenues related to loan growth, theversion to a more sophisticated
precise loan valuation system and the initial mévestion of the cash flowg on the PCI loans. Offsetting this growth in raverwas th
additional provision of $5.7 million needed to e#fl the initial re-estimation of the cash flows floe PCI loans.

For the nine months ended September 30, 2012 noetnie was $16.3 million or $1.35 per fully dilutsdare, compared to a net incom:
$0.8 million or $0.08 per share for the same peirio2011.

Net Interest Income

Net interest income was $22.6 million for the thipdarter of 2012 compared to $9.7 million for thed quarter of 2011. Net interest mai
increased 90 basis points to 3.81% in the thirdtguaf 2012 from 2.91% in the second quarter df20ncreases in net interest income
margin were related to growth in the loan portf@ind revenue related to the cash flovestimation process for the PCI loans, offset byel
investment portfolio revenue as a result of thesalf securities in the second quarter of 201dfig mix between deposits and o
borrowings is also contributing to the net interastrgin improvement.

Loan Growth
Total loans increased by $1.1 billion to $2.3 bifliin the third quarter of 2012 compared to $1l#ohi in the third quarter of 2011. Total |

loans increased by $332 million or 17% over seaqumatter 2012. This was primarily driven by thewtto in low risk mortgage loans held
sale of $112 million, multifamily loan growth of @9million, consumer loan growth of $78 million acdmmercial loan growth of $61 million.
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Deposit Growth

The average cost of deposits fell 54 basis pomtghe third quarter of 2012 as compared to thed thuarter of 2011. Total deposits grew
$766.6 million in the past 12 months to $2.3 hiiliat September 30, 2012. Nonterest bearing demand deposits at September03@, Rer:
$213.2 million up from $110.5 million at Septemi3&; 2011. Total deposits grew by $418.3 milliorihia third quarter of 2012 as the ave!
cost of deposits dropped to 97 basis points.

Asset Quality

Total nonperforming loans in the originated loan portfolel fby $4.0 million to $20.9 million at Septembed, 2012, compared to the s
time last year. Total noperforming loans in the covered portfolio increabgdb2.4 million to $51.2 million at September 2012. Other re
estate owned declined to $1.6 million at Septer38e2012 from $3.1 million at September 30, 2011.

Provision for loan loss in the third quarter of 20das $10.1 million, an increase of $9.2 millioneothe third quarter of 2011, of wh
$5.7 million is related to the cash flow re-estimatprocess for the PClI loans and $1.3 millioreisted to growth in the loan portfolios.

Non-Interest Income

Nor-interest income for the third quarter of 2012 imsed $6.5 million over the third quarter of 2011$@8 million. This increase w
primarily from increased mortgage warehouse lenieg related to strong loan growth, increased FHpd#@mnification accretion revenue
other fees related to the cash flow re-estimatimegss for the PCI. The bank has no income fromtgage banking operations.

Non-Interest Expense

Nor-interest expense for the third quarter of 2012 was$3.3 million over the third quarter of 2011 2% million. Increased spending
related to building the staffing and technologyastructure needed to support the strong loan graeng with absorbing costs related to
Berkshire acquisition late in the third quarte26f.1.

Equity

As a result of two common stock private offeringggal equity for the third quarter of 2012 incredby $102.8 million over the second que
of 2012 to $261.5 million. In the first privatefefing, which took place in July and August 20125 $nillion was raised. In the second priy
offering $85 million was raised for a total of $1@lllion. The proceeds of the private offeringdiveie used to support organic growth

other general corporate purposes. At SeptembeR@, the company had 18.5 million shares outatgndip from 11.4 million shares
September 30, 2011.
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About Customers Bancorp, Inc. and Customers Bank

Customers Bancorp, Inc. is a bank holding compamydustomers Bank based in Wyomissing, Pennsylvaistomers Bank is a ¢
chartered, fullservice bank headquartered in Phoenixville, Penasyh. Customers Bank is a member of the FedezakiRe System ai
insured by the Federal Deposit Insurance CorparatiBDIC”). With assets of approximately $2.7 billion at Septem30, 2012, Custol
Bank provides a full range of banking services nmal$ and mediunsized businesses, professionals, individuals andliés through bra
locations in Pennsylvania, New York and New Jerggystomers Bancorp, Inc. has two pending acqoinstiCMS Bancorp, Inc. in White P
NY and Acacia Federal Savings Bank in Falls Chuxth, Customers Bank is focused on serving itseéted markets with a growth strateg
includes strategically placed branches throughtsunarket area and continually expanding its pbatfof loans to small businesses, mi#timn
projects, mortgage companies and consumers.

“Safe Harbor” Statement

In addition to historical information, this presdaase may contain “forward-looking statememtiich are made in good faith by Custon
Bancorp, Inc., pursuant to the “safe harbprévisions of the Private Securities Litigation Bef Act of 1995, the Securities Act of 1933
amended and the Securities Exchange Act of 193dmasided. These forwaloleking statements include statements with resjpeCustomel
Bancorp, Incs$ strategies, goals, beliefs, expectations, estisnattentions, capital raising efforts, and finiahcondition, results of operatiol
future performance and business. Statements prdcly, followed by or that include the words “may¢buld,” “should,” “pro forma,”
“looking forward,” “would,” “believe,” “expect,” “aticipate,” “estimate,” “intend,” “plan,” or simitaexpressions generally indicate a forwarc
looking statement. These forwambking statements involve risks and uncertaintiest are subject to change based on various impu
factors (some of which, in whole or in part, argdred Customers Bancorp, Ing.control). Numerous competitive, economic, retuig lega
and technological factors, among others, coulde&uistomers Bancorp, Ins.financial performance to differ materially frohretgoals, plan
objectives, intentions and expectations expressesuch forwardeoking statements. Customers Bancorp, Inc. castihat the foregoir
factors are not exclusive, and neither such factans any such forwartboking statement takes into account the impact #wgy future
events. All forwardooking statements and information set forth hews® based on management's current beliefs andhpens as of tt
date hereof and speak only as of the date theynade. For a more complete discussion of the agsomsp risks and uncertainties relate
our business, you are encouraged to review CustoBamcorp, Incs filings with the Securities and Exchange Comrissincluding its mo:
recent annual report on Form KQ-as well as any changes in risk factors that tmaydentified in its quarterly or other reportsedlwith the
SEC. Customers Bancorp, Inc. does not undertakpdate any forwartboking statement whether written or oral, that rhbaymade from tirr
to time by Customers Bancorp, Inc. or by or on HedfaCustomers Bank.
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CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS - UNAUDITED
(Dollar amounts in thousands, except per share data)

Three Months Ended Nine Months Ended
September 30, September 30,

2012 2011 2012 2011
Total interest incom $ 27,96. $ 15,35¢ $ 66,29¢ $ 41,80¢
Total interest expense 5,407 5,69¢ 16,18’ 17,04:
Net interest incom 22,55¢ 9,66: 50,117 24,76!
Provision for loan losses 10,11¢ 90C 14,65+ 6,55(
Net interest income after provision for loan los 12,43¢ 8,76: 35,46: 18,21¢
Total nor-interest incom 9,76’ 3,24: 26,79t 9,08:
Total non-interest expense 11,99t 8,73( 37,25¢ 26,18"
Income before tax expen 10,21: 3,27¢ 25,00: 1,11C
Income tax expense 3,57¢ 93( 8,751 29¢
Net income 6,631 2,34 16,25: 811
Dividends on preferred stock - 5 - 5
Net income available to common shareholdel $ 6,637 $ 2,340 $ 16,25 $ 80¢€
Basic earnings per she $ 05 % 02¢ % 1.3¢ $ 0.0¢
Diluted earnings per sha $ 051 $ 02: $ 13 % 0.0¢
CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF OPERATIONS - UNAUDITED
(Dollar amounts in thousands)

Three Months Ended Nine Months Ended

September 30, September 30,

2012 2011 2012 2011
Nor-interest income
Deposit fee: $ 128 3 114 $ 357 $ 313
Mortgage warehouse transactional f 3,34¢ 1,36¢ 8,82¢ 3,75¢
Bank owned life insuranc 35¢ 264 94¢ 1,12¢
Gain on sale of investment securit - 1,41: 9,00¢ 1,41:
Gain (loss) on sale of ass: (71) - 26¢€ -
Accretion of fdic loss sharing receival 1,29¢ - 1,951 1,70¢
Other non-interest income 4,712 85 5,43¢ 76E
Total non-interest income $ 9,767 $ 3,24z $ 26,798 $ 9,08:
Nonr-interest expenst
Salaries and employee bene $ 597¢ 3 3,75. % 17,07: $ 11,84(
Occupancy 1,70¢ 1,022 4,937 3,01-
Technology, communication and bank operati 69¢ 48t 2,03i 1,31z
Advertising and promotio 27C 20¢€ 84¢ 63¢
Professional service 81¢ 1,23¢ 2,47¢ 3,96:
FDIC assessments, taxes, and regulatory 66¢ 373 2,20t 1,62¢
Oher real estate ownt (287) 10z 587 39C
Loan workoult 617 37C 1,51¢ 1,01«
Merger related expens - 53C 28 53C
Other non-interest expense 1,52 65€ 5,54¢ 1,861
Total non-interest expense $ 11,99 $ 8,73( % 37,25¢ $ 26,18’
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CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF OPERATIONS - UNAUDITED

(Dollar amounts in thousands, except per share data)

3Q12 2Q 12 1Q 12 4Q 11 3Q11
Total interest incom $ 27,96: $ 19,70 $ 18,63t $ 19,44( 15,35¢
Total interest expense 5,407 5,54¢ 5,22¢ 5,42: 5,69¢
Net interest incom 22,55t 14,15: 13,41( 14,01¢ 9,66:
Provision for loan losses 10,11¢ 2,73¢ 1,80( 2,90( 90C
Net interest income after provision for loan los 12,43¢ 11,41« 11,61( 11,11¢ 8,76:
Total nor-interest incomt 9,767 12,637 3,73¢ 4,34 3,24:
Total non-interest expense 11,99t 13,97: 10,621 10,70 8,73(
Income before tax expen 10,21: 10,07¢ 4,71F 4,75¢ 3,27¢
Income tax expense 3,57¢ 3,57¢ 1,602 1,53¢ 93(
Net income $ 6,631 $ 6,50/ $ 3,11: $ 3,22¢ 2,34¢
Dividends on preferred stock - - - 39 5
Net income available to common shareholt $ 6,631 $ 6,50/ $ 3,11: $ 3,18¢ 2,34(
Diluted earnings per sha $ 051 % 05¢ $ 027 $ 0.27 0.2¢
Diluted share! 12,89( 11,63¢ 11,62¢ 11,64" 10,09
CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
SELECTED FINANCIAL HIGHLIGHTS - UNAUDITED
(Dollar amounts in thousands, except share data)

3Q12 2Q12 1Q 12 4Q 11 3Q11
Total asset $ 265409 $ 2,284,214 $ 197559 $ 2,077,53 1,862,67.
Total loans receivable, n 1,062,12! 1,634,75; 1,296,46. 1,326,36: 998,97
Loans held for sale ( 1,187,88! 283,53! 175,86¢ 174,99¢ 205,02
Investment securitie 130,70! 134,75 309,36¢ 398,68 517,22
Cash and cash equivalel 157,511 122,05 90,82 73,57( 52,83(
Demand deposits, n-interest bearin 213,22¢ 155,00¢ 133,91¢ 114,04 110,54
Demand deposits, interest bear 42,61¢ 34,91 33,07 37,04 29,96¢
Money market and saviny 989,82! 862,40¢ 778,87 719,34: 631,85.
Certificates of deposit 1,102,51. 877,53: 858,73 712,76( 809,24!
Total deposit: 2,348,18. 1,929,86. 1,804,60! 1,583,18! 1,581,601
Borrowings 38,00( 185,00( 13,00¢( 338,00( 123,00(
Total shareholders' equi 261,50: 158,71t 151,30¢ 147,74 149,66t
Shares 18,46( 11,34¢ 11,34¢ 11,34¢ 11,39¢
Book value $ 14.17 $ 13.9¢ $ 133t  $ 13.02 13.1:
Tangible book value with OC $ 13.6¢ $ 13.2¢  $ 12.6¢ $ 12.4( 12.2]

(a) including $1.1 billion of mortgage warehousarls at fair value at 9/30/20.
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CUSTOMERS BANCORP, INC. AND SUBSIDIARIES

SUMMARY OF LOAN LOSS EXPERIENCE - UNAUDITED

(Dollar amounts in thousands)

3Q 12 2Q 12 1Q 12 4Q 11 3Q11
Allowance for loan losses:
Beginning balance $ (16,119 $ (15,400 $ (15,03) $ (14,025 (13,946
Chargroffs 1,417 2,10¢ 1,47 1,91( 90t
Recoveries (157) (86) (40) (17 (84)
Net charg-offs 1,26( 2,02( 1,432 1,89: 821
Provision for loan losses (10,116 (2,739 (1,800 (2,900 (900
Ending balance $ (24,979 $ (16,119 $ (15,400 $ (15,037 (14,025)
Cash reserve 4,09z 5,04¢ 6,09¢ 6,53« 7,33(
Non-accretable differenc 9,07: 14,34: 19,89¢ 23,53: 24,54
Allowance to loan: 2.3(% 0.98% 1.17% 1.12% 1.38%
Net charge offs to average lozc 0.05% 0.1(% 0.0&% 0.1(% 0.05%
Originated non-performing assets:
Non accr- total loans $ 20,96( $ 21,15¢ $ 22,30: $ 28,717 $ 24,91
Other real estate owned 1,62¢ 94: 1,92¢ 3,45¢ 3,054
Total $ 22,58: § 22,09¢ $ 24,228 $ 32,17¢  $ 27,96°
Originated NPA / average ass 0.91% 1.0€% 1.27% 1.67% 1.65%
Restructured loar $ 1,702 $ 1,72¢ % 1,60¢ $ 3,63: % 3,20t
CUSTOMERS BANCORP, INC. AND SUBSIDIARIES
SELECTED RATIOS - UNAUDITED
(Dollar amounts in thousands)

3Q 12 2Q 12 1Q 12 4Q 11 3Q11
Net interest margi 3.81% 2.91% 3.0(% 3.05% 2.48%
Return on average ass 1.06% 1.26% 0.6€% 0.66% 0.5€%
Return on average equi 14.81% 16.7&% 8.3% 8.41% 6.4(%
Nonr-interest income to earning ass 1.65% 2.71% 0.8 % 0.95% 0.8:%
Efficiency ratio 37.11% 78.45% 62.7¢% 62.3€¢% 75.4%
Nonr-interest expense to earning as 2.05% 2.98% 2.31% 2.3%% 2.25%
Tangible Common Equity with OCI to Tangible Ass * 9.7:% 6.8(% 7.4% 6.95% 7.65%
Tier 1 Risk Based Capit: * 12.1% 9.16% 10.82% 10.01% 13.12%
Total Risk Based Capiti * 13.41% 10.1% 12.01% 11.1% 14.48%
Tier 1 Leveragt * 10.2% 7.45% 7.71% 7.31% 8.72%

* 3Q 12 estimates pending final CALL rep:
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