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Iltem 2.02  Results of Operations and Financial Condition

On December 4, 2014, Ulta Salon, Cosmetics & Fraggalnc. (the “Company’issued a press release regarding its consolidataddia
results for the third quarter ended November 142@lcopy of the press release is furnished astix®9.1 to this report.

The information in Item 2.02 of this Current RepontForm 8-K, including Exhibit 99.1 attached hereas$ intended to be furnished and
shall not be deemed “filed” for purposes of Secti@mof the Securities Exchange Act of 1934, as aleéifthe “Exchange Act”), or otherwise
subject to the liabilities of that section, nor lsitebe deemed incorporated by reference in almygfiunder the Securities Act of 1933, as
amended (the “Securities Act”), or the Exchange, Artept as expressly set forth by specific refezén such filing.

ltem 9.01 Financial Statements and Exhibits

(d) Exhibits
Exhibit No. Description
99.1 Press release issued by Ulta Salon, Cosmetics gr&mae, Inc. on December 4, 2014 announcing cateteli financial

results for the third quarter ended November 14%0tnished herewit



SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, as amended, the registrant hgscdused this report to be signed
its behalf by the undersigned hereunto duly autiecki

ULTA SALON, COSMETICS & FRAGRANCE, INC

Date: December 4, 2014 By:  /s/ Robert S. Guttman
Robert S. Guttma
Senior Vice President, General Cour
and Secretar




EXHIBIT INDEX

Exhibit No. Description

99.1 Press release issued by Ulta Salon, Cosmetics gré&mae, Inc. on December 4, 2014 announcing categeli financial
results for the third quarter ended November 14%0tnished herewit



Exhibit 99.1

ULTA

B E A U T ¥

Company Contacts:
Scott Settersten

Chief Financial Officer
(630) 410-4807

Laurel Lefebvre
Vice President, Investor Relations
(630) 410-5230

Media Contact:

Karen May

Director, Public Relations
(630) 410-5457

ULTA BEAUTY ANNOUNCES THIRD QUARTER 2014 RESULTS
Total Sales Increased 20.5%
Comparable Sales Increased 9.5%
Diluted EPS Increased 30.0% to $0.91
Company Raises Guidance for Fiscal Year 2014

Bolingbrook, IL — December 4, 2014 — Ulta BeautABDAQ:ULTA] today announced financial results foetthirteen week period
(“Third Quarter”) and thirty-nine week period (“BirNine Months”) ended November 1, 2014, which carap to the same periods ended
November 2, 201:

“We are pleased to announce excellent sales améhgargrowth in the third quarter,” said Mary DilloChief Executive Officer. “Strong
same store sales were driven by a healthy baldrtcansaction and ticket growth. Continued strerigthrestige and mass color cosmetics, the
successful introduction of new products and braddable digit comps in our salon business, a mieetive and well executed marketing
strategy, and rapid growth in e-commerce all cbnted to our performance.”

For the Third Quarter
* Net sales increased 20.5% to $745.7 million frorh88 million in the third quarter of fiscal 201

 Comparable sales (sales for stores open dtldanonths and eemmerce sales) increased 9.5% compared to arasem 6.8% i
the third quarter of fiscal 2013. The 9.5% sameessales increase was driven by 5.4% growth irsaetions and 4.1% growth in
average ticket



E-commerce comparable sales grew 46.7%, represeliihdpasis points of the total company comparabéssacrease of 9.59

Salon sales increased 20.5%, and comparalde sales grew 10.1%, adding 10 basis points ttotiaécompany comparable sales
increase of 9.5%

Gross profit increased 40 basis points to 37.8%f87.4% in the third quarter of fiscal 20:

Selling, general and administrative (SG&A) expe as a percentage of net sales decreased 2@biasssto 24.3% compared to
24.5% in the third quarter of fiscal 2013. Thedhjuarter of 2013 includes the impact of a severaharge related to management
changes to strengthen the Supply Chain and HumaauRees functions. Excluding the impact of the 26&8rance charge, SGé
expense as a percentage of net sales increasexsisQbints

Preopening expenses decreased to $6.6 million, asdpo $7.5 million in the third quarter of fis@113. Real estate activity in 1
third quarter of fiscal 2014 included 50 new stpgelocations and 5 remodels compared to 55 tewss 3 relocations and 6
remodels in the third quarter of fiscal 20.

Operating income increased 29.1% to $94.1 onijlor 12.6% of net sales, compared to $72.9 millay 11.8% of net sales, in the
third quarter of fiscal 201:

Net income increased 30.1% to $59.1 million compaoe$45.4 million in the third quarter of fiscad 23; excluding the 201
severance charge, net income increased 26.99

Income per diluted share increased 30.0% to $@&ipared to $0.70 in the third quarter of fiscal 20hcluding a $0.02 per dilut
share related to the 2013 severance charge. Ergltidé 2013 severance charge, income per dilutae shcreased 26.4¢

For the First Nine Months

Net sales increased 21.7% to $2,193.7 million f&I802.5 million in the first nine months of fis@)13;

Comparable sales (sales for stores open d@tldawonths and eemmerce sales) increased 9.3% compared to arased 7.3% i
the first nine months of fiscal 201

E-commerce comparable sales grew 57.4%, represelfihdpasis points of the total company comparabéssacrease of 9.3%
Gross profit as a percentage of net sales was agjtta first nine months of fiscal 2013 at 35.¢

SG&A expense as a percentage of net salesatsaie€80 basis points to 22.9% compared to 23.2#eifirst nine months in fiscal
2013, including the impact of the 2013 severan@gs Excluding the impact of the 2013 severaneegeh SG&A expense as a
percentage of net sales decreased 20 basis [

Preopening expense decreased to $12.8 million compar$dl5.5 million in the first nine months of fis@0D13. Real estate activ
in the first nine months of 2014 included 90 newres, 2 relocations and 9 remodels compared to&é6stores, 4 relocations and
7 remodels in the first nine months of fiscal 2C

Operating income increased 27.9% to $272.9 mill@rl2.4% of net sales, compared to $213.5 millarrl1.8% of net sales, in t
first nine months of fiscal 201



* Netincome increased 28.5% to $169.9 million coragdo $132.2 million in the first nine months ofdal 2013; excluding the 20
severance charge, net income increased 27.49

* Income per diluted share increased 28.3% t63ompared to $2.05 in the first nine months sdl 2013, including a $0.02 per
diluted share related to the 2013 severance chBasgiuding the 2013 severance charge, income h&edishare increased 27.1

Balance Sheet and Cash Flow

Merchandise inventories at the end of the thirdriguaf fiscal 2014 totaled $709.7 million, compéie $582.3 million at the end of the
third quarter of fiscal 2013, representing an iaseeof $127.4 million. The increase in total ineeptwas primarily due to the addition of 101
net new stores opened since November 2, 2013, laaswhe addition of new brands. Average invenfogy store increased 5.8% compared to
the third quarter of fiscal 2013.

The Company repurchased approximately 86,000 slodiitssstock at a cost of $10 million during tiérd quarter, under its recently
initiated 10b5-1 plan.

Store Expansion

During the third quarter, the Company opened 5festtmcated in Barboursville, WV; Beckley, WV; BsgiNY; Brooksville, FL; Cedar
Falls, IA; Charlotte, NC; Chesapeake, VA; City nflustry, CA; Concord, CA; Flemington, NJ; Forsyth, Frankfort, KY; Gadsden, AL;
Garden City, KS; Glendale, NY; Greeley, CO; HarbngTX; Hudson, MA; Ithaca, NY; Kalispell, MT; Lar@sse, WI; Lakeland, FL;
Macedonia, OH; Marina Del Rey, CA; Menifee, CA; Migan City, IN; Morganton, NC; North Myrtle Beac®C; Northridge, CA; Old
Saybrook, CT; Olympia, WA; Palm Beach Gardens, Faso Robles, CA; Pittsburgh, PA; Poughkeepsie, N¥scott Valley, AZ; Puyallup,
WA,; Riverbank, CA; San Antonio, TX; Seabrook, NHrdudsburg, PA; Summerlin, NV; Taylor, Ml; Vern&lT; Waco, TX; Washington, P,
West Covina, CA; West Palm Beach, FL; West Valldy,and Westland, MI. The Company ended the thirar with 765 stores and square
footage of 8,089,616, which represents an 15% aserén square footage compared to the third quairtfescal 2013.

Fourth Quarter and FY 2014 Outlook

For the fourth quarter of fiscal 2014, the Compansrently expects net sales in the range of $99lfomto $1,014 million, compared to
actual net sales of $868.1 million in the fourttadar of fiscal 2013. Comparable sales for thetfoguarter of 2014 are expected to increase
6% to 8%. The Company reported a comparable sadesase of 9.2% in the fourth quarter of 2013.

Income per diluted share for the fourth quartefiszfal 2014 is estimated to be in the range of $102$1.26. This compares to income
diluted share for the fourth quarter of fiscal 2@t¥1.09.

The Company is raising its previously announcechfi2014 sales and earnings guidance. The Compamylans to



» achieve comparable sales growth of approximatelyt®9846, including the impact of thrcommerce busines

» expand square footage by approximately 15% witrotiening of 100 new store

* increase total sales in the 20% rar

+ remodel 12 location:

e deliver earnings per share growth in the low 20sgrage range

* incur capital expenditures of approximately $268iam in fiscal 2014, compared to $226 million isdal 2013; an

» generate free cash flow in excess of $100 mill

Conference Call Information

A conference call to discuss third quarter ressl&cheduled for today, December 4, 2014, at 5:00 Bastern Time. Investors and
analysts interested in participating in the cadl imwvited to dial (877) 705-6003. The conferendéw#l also be web-cast live at
http://ir.ulta.comand remain available for 90 days. A replay of tiat will be available until 11:59 p.m. (ET) on Dmuber 18, 2014 and can
accessed by dialing (877) 870-5176 and enterinfecence ID number 13595245,

About Ulta Beauty

Ulta Beauty is the largest beauty retailer thatjgtes one-stop shopping for prestige, mass anah galmducts, and salon services in the
United States. Ulta Beauty provides affordable igdoces to its customers by combining unmatchedymtobreadth, value and convenience
with the distinctive environment and experienca gpecialty retailer. Ulta Beauty offers a unigaebination of over 20,000 prestige and n
beauty products across the categories of cosméthcgance, haircare, skincare, bath and body mtscand salon styling tools, as well as salol
haircare products. Ulta Beauty also offers a falivice salon in all of its stores. As of NovembgRQ14, Ulta operates 765 retail stores across
47 states and also distributes its products threbigltCompany’s website: www.ulta.com.

Forward-Looking Statements

This press release contains “forward-looking stages” within the meaning of Section 21E of the 8&ea Exchange Act of 1934, as
amended, and the safe harbor provisions of thea®eiGecurities Litigation Reform Act of 1995, whieflect our current views with respect to,
among other things, future events and financiafqgrenance. You can identify these forward-lookirajeshents by the use of forward-looking
words such as “outlook,” “believes,” “expects,” “@ns,” “estimates,” “targets,” “strategies” or othercomparable words. Any forward-
looking statements contained in this press rel@msdased upon our historical performance and oment plans, estimates and expectations.
The inclusion of this forward-looking informatiohauld not be regarded as a representation by usnyrother person that the future plans,
estimates, targets, strategies or expectationseroptated by us will be achieved. Such forward-leglstatements are subject to various risks
and uncertainties, which include, without limitatidhe impact of weakness in the economy; changtwioverall level of consumer spending;
changes in the wholesale cost of our productspthesibility that we may be unable to compete éffegtin our highly competitive markets;
possibility that our continued opening

” o



new stores could strain our resources and have tern#h adverse effect on our business and finang@&formance; the possibility that new
store openings and existing locations may be ingghby developer or co-tenant issues; the possililiat the capacity of our distribution and
order fulfillment infrastructure may not be adegriaéd support our recent growth and expected fugmosvth plans; the possibility of material
disruptions to our information systems; weatherditians that could negatively impact sales; ourliépito attract and retain key executive
personnel; our ability to successfully execute amglement our common stock repurchase programafility to sustain our growth plans a
successfully implement our long-range financial atrdtegic plan; and other risk factors detailedaar public filings with the Securities and
Exchange Commission (SEC), including risk factarstained in our Annual Report on Form-K for the fiscal year ended February 1, 2014.
Our filings with the SEC are available at www.sew.gThe Company does not undertake to publicly igpdarevise its forward-looking
statements, whether as a result of new informafigiaye events or otherwis



Ulta Salon, Cosmetics & Fragrance, Inc.
Consolidated Statements of Income
(In thousands, except per share amounts)

13 Weeks Endec

Exhibit 1

13 Weeks Endec

November 1, November 2,
2014 2013
(Unaudited) (Unaudited)
Net sales $745,72: 100.(% $618,78: 100.(%
Cost of sale: 463,96 62.2%  387,12( 62.€%
Gross profit 281,75 37.&%  231,66: 37.4%
Selling, general and administrative expe 181,09: 24.% 151,30t 24.5%
Pre-opening expense 6,574 0.%% 7,46¢ 1.2%
Operating incomi 94,08¢ 12.€% 72,88 11.8%
Interest income, ne (259) 0.C% () 0.C%
Income before income tax 94,34: 12.7% 72,894 11.€%
Income tax expens 35,21¢ 4.7% 27,464 4.4%
Net income $ 59,12« 7.8% $ 45,43( 7.2%
Net income per common sha
Basic $ 0.9 $ 071
Diluted $ 0.91 $ 0.7
Weighted average common shares outstani
Basic 64,41¢ 64,06!
Diluted 64,73¢ 64,53¢



Net sales
Cost of sale:
Gross profit
Selling, general and administrative expe
Pre-opening expense
Operating incom
Interest income, ne
Income before income tax
Income tax expens
Net income
Net income per common sha

Basic
Diluted

Weighted average common shares outstani

Basic
Diluted

Ulta Salon, Cosmetics & Fragrance, Inc.
Consolidated Statements of Income

(In thousands, except per share amounts)

39 Weeks Endec

Exhibit 2

39 Weeks Endec

November 1, November 2,
2014 2013
(Unaudited) (Unaudited)
$2,193,72 100.% $1,802,49: 100.(%
1,406,67: 64.1% 1,154,80. 64.1%
787,05( 35.% 647,68 35.%
501,30¢ 22.%% 418,75 23.2%
12,79¢ 0.€% 15,48: 0.€%
272,94¢ 12.4% 213,45( 11.8%
(667) 0.C% (49 0.C%
273,61 12.5% 213,49¢ 11.8%
103,74( 4. 1% 81,33: 4.5%
$ 169,87: 7.7% $ 132,16 7.2%
$ 2.64 $ 2.07
$ 2.65 $ 2.0t
64,34 63,91:
64,65 64,42¢



Assets

Current asset:
Cash and cash equivalel
Shor-term investment
Receivables, ne
Merchandise inventories, n

Prepaid expenses and other current a:

Prepaid income taxe
Deferred income taxe
Total current asse
Property and equipment, r
Deferred compensation plan ass
Total asset

Liabilities and stockholders’ equity
Current liabilities:
Accounts payabl
Accrued liabilities
Accrued income taxe
Total current liabilities
Deferred ren
Deferred income taxe
Other lon¢-term liabilities
Total liabilities
Commitments and contingenci
Total stockholder equity
Total liabilities and stockholde’ equity

Ulta Salon, Cosmetics & Fragrance, Inc.
Condensed Consolidated Balance Sheets
(In thousands)

Exhibit 3

November 1 November 2
February 1,

2014 2014 2013
(Unaudited) (Unaudited)
$ 295,06( $ 419,47¢ $ 240,91¢

100,00( — —

49,39¢ 47,04¢ 46,91

709,66’ 457,93! 582,30:

60,90 55,99: 54,75

— — 1,72¢
15,70¢ 22,24¢ 14,68¢
1,230,74. 1,002,69 941,30:
686,89¢ 595,73t 590,13:
5,11¢ 4,29¢ 3,91:
$1,922,75¢ $1,602,72  $1,535,34
$ 236,32¢ $ 148,28. $ 190,19
128,46! 103,18( 97,42
4,917 15,34¢ —

369,71: 266,81 287,61«

293,89! 261,63( 259,21°

65,88( 66,71¢ 55,56¢

6,94( 4.47¢ 4,62¢

736,42 599,63: 607,02
1,186,33: 1,003,09. 928,31¢
$1,922,75' $1,602,72°  $1,535,34




Exhibit 4

Ulta Salon, Cosmetics & Fragrance, Inc.
Consolidated Statements of Cash Flows
(In thousands)

39 Weeks Endec

November 1 November 2
2014 2013
(Unaudited)
Operating activities
Net income $ 169,87: $ 132,16
Adjustments to reconcile net income to net caskigenl by operating activitie:
Depreciation and amortizatic 96,05t 77,57
Deferred income taxe 5,69¢ 27¢
Non-cash stock compensation char 11,43¢ 11,93¢
Excess tax benefits from stc-based compensatic (3,290 (13,357
Loss on disposal of property and equipmr 2,94t 3,37¢
Change in operating assets and liabilit
Receivable! (2,350 (5,396
Merchandise inventorie (251,739 (221,179
Prepaid expenses and other current a: (4,919 (4,305
Income taxe: (7,142 1,56¢
Accounts payabl 88,04° 71,30°
Accrued liabilities 7,621 (5,759
Deferred ren 32,26¢ 51,21«
Other assets and liabilitit 1,641 70€
Net cash provided by operating activit 146,15( 100,13:
Investing activities
Purchases of shiterm investment (100,000 —
Purchases of property and equiprr (172,499 (176,969
Net cash used in investing activiti (272,499 (176,96¢)
Financing activities
Repurchase of common sha (9,979 (37,33Y)
Stock options exercise 10,20: 21,89(
Excess tax benefits from stc-based compensatic 3,29( 13,35:
Purchase of treasury sha (1,589 (631)
Net cash provided by (used in) financing activi 1,93 (2,726
Net decrease in cash and cash equiva (124,416 (79,559
Cash and cash equivalents at beginning of p¢ 419,47t 320,47!

Cash and cash equivalents at end of pe $ 295,06( $ 240,91t




2014 Store Expansion

Fiscal 201-

1 stQuarter
2 ndQuarter
3 rdQuarter

Fiscal 201-

1stQuarter
2 ndQuarter
3 rdQuarter

Total stores oper
at beginning of the

quarter

Number of stores
opened during the
guarter

Number of stores
closed during the
quarter

Exhibit &

Total stores oper
at end of the quartel

67%
69¢€
71E

Total gross square
feet at beginning o

21
19
50

Gross square feet fo

stores opened or
expanded during the

0
0
0

Gross square feet fo

stores closed

69€
71%
765

Total gross square
feet at end of the

the quarter quarter during the quarter quarter
7,158,28! 216,98 0 7,375,27!
7,375,27! 199,96¢ 0 7,575,23i
7,575,23I 514,38 0 8,089,61!



