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Item 2.02 - Results of Operations and Financial Condition

Workday, Inc. (“Workday”) expects its fiscal 2025 fourth quarter and full-year financial results to be in-line with or above its guidance as provided on its fiscal
2025 third quarter earnings call on November 26, 2024, with the exception of its GAAP operating margin, due to the restructuring plan discussed in Item 2.05
below (the “Plan”). Workday now expects its fiscal 2025 fourth quarter GAAP operating margin to be 22 to 23 percentage points lower than its fourth quarter
non-GAAP operating margin and its fiscal 2025 full-year GAAP operating margin to be 21 percentage points lower than its full-year non-GAAP operating
margin. Workday intends to exclude the charges associated with the Plan from its non-GAAP financial measures.

These results are based on preliminary unaudited financial and other information, and subject to normal quarterly closing processes and accounting review. As
previously announced, Workday is scheduled to report its fiscal 2025 fourth quarter and full-year financial results on Tuesday, February 25, 2025.

Item 2.05 - Costs Associated with Exit or Disposal Activities

On February 5, 2025, Workday announced a restructuring Plan intended to prioritize its investments and continue advancing Workday’s ongoing focus on
durable growth. The Plan is expected to result in the elimination of approximately 1,750 positions, or 8.5% of Workday’s current workforce. Workday expects
to continue to hire in key strategic areas and locations throughout its fiscal year ending January 31, 2026. In connection with the Plan, Workday expects to exit
certain owned office space.

Workday estimates that it will incur approximately $230 million to $270 million in charges in connection with the Plan, of which approximately $60 million to
$70 million is expected to be recognized in the fourth quarter of fiscal 2025, and the remainder is expected to be recognized in the first quarter of fiscal 2026.
These charges consist primarily of approximately $145 million to $175 million of future cash expenditures related to severance payments, employee benefits,
and related costs; and approximately $50 million to $60 million in non-cash charges for stock-based compensation. The charges also consist of approximately
$35 million in non-cash charges related to the impairment of office space that Workday expects to record in the first quarter of fiscal 2026.

The actions associated with the Plan are expected to be substantially complete by the second quarter of fiscal 2026, subject to local law and consultation
requirements.

The estimates of the charges and expenditures that Workday expects to incur in connection with the Plan, and the timing thereof, are subject to a number of
assumptions, including local law requirements in various jurisdictions, and actual amounts may differ materially from estimates. In addition, Workday may
incur other charges or cash expenditures not currently contemplated due to unanticipated events that may occur, including in connection with the
implementation of the Plan.

Item 2.06 - Material Impairments

The information contained in Item 2.05 above with respect to impairment charges related to office space is incorporated herein by reference.

Item 7.01 — Regulation FD Disclosure

A note to Workday’s employees from Workday’s Chief Executive Officer regarding these actions is attached to this Current Report on Form 8-K as Exhibit
99.1 The information in the note attached hereto shall not be deemed “filed” for purposes of Section 18 of the Securities Exchange Act of 1934, as amended
(the “Exchange Act”) or otherwise subject to the liabilities of that section, nor shall it be deemed incorporated by reference in any filing under the Securities
Act of 1933, as amended, or the Exchange Act.



Forward-Looking Statements

This Current Report on Form 8-K and the accompanying note to Workday’s employees contain forward-looking statements including, but not limited to,
statements related to the expected benefits and impact of the Plan, the number and percentage of employees to be impacted, the estimate and timing of the
charges that will be incurred, and Workday’s financial outlook for the fourth quarter and fiscal year ended January 31, 2025. These forward-looking statements
are based only on currently available information and Workday’s current beliefs, expectations, and assumptions. Because forward-looking statements relate to
the future, they are subject to inherent risks, uncertainties, assumptions, and changes in circumstances that are difficult to predict and many of which are
outside of Workday’s control. If the risks materialize, assumptions prove incorrect, or Workday experiences unexpected changes in circumstances, actual results
could differ materially from the results implied by these forward-looking statements, and therefore you should not rely on any forward-looking statements.
Risks include, but are not limited to, the risk that we may not realize the anticipated benefits of the Plan to the extent or as quickly as anticipated or at all, the
risk that the Plan costs and charges may be greater than anticipated, the risk the Plan could negatively impact to our ability to recruit and retain skilled
personnel, the risk that the Plan could negatively impact our business operations, as well as the risks described in Workday’s filings with the Securities and
Exchange Commission (“SEC”), including Workday’s most recent report on Form 10-Q or Form 10-K and other reports that Workday has filed and will file
with the SEC from time to time, which could cause actual results to vary from expectations. Workday assumes no obligation to, and does not currently intend
to, update any such forward-looking statements after the date of this report, except as required by law.

Item 9.01 — Financial Statements and Exhibits

(d) Exhibits

Exhibit

Number Description

99.1 Note to Workday employees from Workday’s Chief Executive Officer, dated February 5, 2025

104 Cover Page Interactive Data File (the cover page XBRL tags are embedded within the inline XBRL document)
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Dated: February 5, 2025
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/s/ Richard H. Sauer
Richard H. Sauer

Chief Legal Officer, Head of Corporate Affairs, and
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Exhibit 99.1
Subject: Changes to Position Workday for the Future

Workmates,

Our journey at Workday has always been about challenging the status quo, embracing change, and putting our customers at the heart of
everything we do. As we start our new fiscal year, we're at a pivotal moment. Companies everywhere are reimagining how work gets done, and
the increasing demand for Al has the potential to drive a new era of growth for Workday.

This creates a massive opportunity for us, but we need to make some changes to better align our resources with our customers' evolving needs.
This means investing strategically, helping teams work better together, bringing innovations to market faster, and making it easier for our
customers and partners to work with us.

To help us achieve this, we have made the difficult, but necessary, decision to eliminate approximately 1,750 positions, or 8.5% of our current
workforce. We'll start meeting with affected employees shortly, with the goal of reaching as many as possible today, subject to local requirements
where a consultation period is required.

| realize this is tough news, and it affects all of us—the Workmates who are leaving and those who'll continue with us. | encourage you to work
from home or head home, if you're already in the office.

Why We’re Making These Changes

The environment we're operating in today demands a new approach, particularly given our size and scale. We have to adapt by thinking
differently, acting boldly, and investing strategically. We'll be evolving throughout FY26 in a few important ways:

* Prioritizing investments: While we are eliminating some positions, we will continue to hire in key strategic areas and locations
throughout FY26. We're also prioritizing innovation investments like Al and platform development, and rigorously evaluating the ROI of
others across the board.

* Re-engineering processes: We're evolving our processes to empower faster decision-making and to accelerate innovation.

» Clarifying roles and responsibilities: We're ensuring everyone has a clear understanding of their contributions to our shared success.

« Expanding our global footprint: We're investing in strategic locations with strong talent to better serve our customers worldwide.
Supporting our Workmates

To those who are leaving us, | want to express my sincere gratitude for your hard work, dedication, and the valuable contributions you've made
to Workday's success. We are committed to providing support and resources to help you navigate this transition.

Affected employees in the U.S. will be offered a minimum of 12 weeks of pay, with additional weeks based on tenure. In addition, they will be
offered additional vesting of restricted stock unit grants, career services, benefits support, and immigration support. Outside the U.S., affected
employees will be offered packages based on local standards, which will be aligned with U.S. packages, where possible.

Next Steps

To those of you who will continue this journey with us, I'm grateful for your dedication and partnership as we move into Workday's next chapter.
Your contributions will be vital to our future success. | will share additional thoughts on this news in our company meeting tomorrow, including
our approach to hiring and location strategy.

In a couple of weeks, we’ll hold our company kickoff to go deeper into our updated strategic plans and key investment areas. This will be an
important opportunity to connect and hear more about our vision for the future.

We have so much opportunity ahead of us, especially with the potential of Al, and we have a strong foundation to build upon. While we have
work ahead to realize our vision and full potential, today is about focusing on taking care of each other. | am proud and grateful for how you
support one another, our customers and partners—particularly in moments like these.

Carl



