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STATEMENT ON FORWARD-LOOKING INFORMATION

Certain information set forth in this report con&lforward-looking statements” within the meanofghe federal securities laws. Forward-looking
statements include statements concerning our pidijEsctives, goals, strategies, future eventsréutevenues or performance, capital expenditures,
financing needs, plans or intentions relating tpugsitions and other information that is not higtat information. In some cases, forward-looking
statements can be identified by terminology suctbakeves,” “expects,” “estimates,” “may,” “will,*should,” “anticipates,” or “intends”, or the
negative of such terms or other comparable termglor by discussions of strategy. We may alsoevaadditional forward-looking statements

from time to time. All such subsequent forward-loakstatements, whether written or oral, by usrooor behalf, are also expressly qualified by
these cautionary statements.

All forward-looking statements, including withournitation, management’s examination of historigaérating trends and estimate of future
earnings, are based upon our current expectatimhsaious assumptions. Our expectations, beliedspaojections are expressed in good faith and
we believe there is a reasonable basis for thetrthbte can be no assurance that management’statipas, beliefs and projections will result or
be achieved. All forward-looking statements appifyas of the date made. We undertake no obligatigrublicly update or revise forwatdeking
statements which may be made to reflect events@rostances after the date made or to reflecbticeirrence of unanticipated events.
There are a number of risks and uncertaintiesaaid cause our actual results to differ materifitiyn the forwardeooking statements contained
or contemplated by this report. Any forward-lookistgtements should be considered in light of thlesrieferenced in “Part Il. Item 1A. Risk
Factors” below and in “Part I. Item 1A. Risk Fastbincluded in our most recent Annual Report onnfrdi0-K. Such factors include, but are not
limited to:

» adverse changes in general economic conditionsetieestate industry and the markets in which perate;

+ the effect of competition from new and existing-stbrage facilities or other storage alternatiwelsich could cause rents and occupancy
rates to decline;

« difficulties in our ability to evaluate, financegroplete and integrate acquisitions and developnsmtsessfully and to lease up those
properties, which could adversely affect our padfility;

e potential liability for uninsured losses and enwmimeental contamination;

» the impact of the regulatory environment as wehatsonal, state, and local laws and regulationkigfing, without limitation, those
governing real estate investment trusts (“REIT@hjch could increase our expenses and reduce suraailable for distribution;

« disruptions in credit and financial markets andittasg difficulties in raising capital or obtainingedit at reasonable rates or at all, which
could impede our ability to grow;

* increased interest rates and operating costs;

* reductions in asset valuations and related impaitroearges;

« the failure of our joint venture partners to fultheir obligations to us or their pursuit of actsothat are inconsistent with our objectives;
e the failure to maintain our REIT status for fedénglome tax purposes;

» economic uncertainty due to the impact of war motésm, which could adversely affect our businglss; and

« difficulties in our ability to attract and retaimgjified personnel and management members.
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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

Extra Space Storage Inc.
Condensed Consolidated Balance Sheets
(amounts in thousands, except share data)

Assets:
Real estate assets, |

Investments in real estate ventu
Cash and cash equivalel
Restricted cas
Receivables from related parties and affiliated estate joint venture
Other assets, n
Total asset

Liabilities, Noncontrolling Interests and Equity:
Notes payabli
Premium on notes payat
Notes payable to trus
Exchangeable senior not
Lines of credi
Accounts payable and accrued expel
Other liabilities
Total liabilities

Commitments and contingenci

Noncontrolling Interests and Equity:
Extra Space Storage Inc. stockhol’ equity:

Preferred stock, $0.01 par value, 50,000,000 skarém®rized, no shares issued or outstan

September 30, 201 December 31, 201

(Unaudited)

Common stock, $0.01 par value, 300,000,000 shatberzed, 104,322,435 and 94,783,590 shares

issued and outstanding at September 30, 2012, andniber 31, 2011, respectiv:

Paic-in capital
Accumulated other comprehensive def
Accumulated defici

Total Extra Space Storage Inc. stockhol’ equity

Noncontrolling interest represented by Preferreér@{ing Partnership units, net of $100,000 not¢

receivable
Noncontrolling interests in Operating Partners
Other noncontrolling interes
Total noncontrolling interests and equ

Total liabilities, noncontrolling interests and gt

$ 2,741,094 $ 2,263,79!
121,26¢ 130,41

43,60¢ 26,48

23,38 25,76¢

10,93( 18,51

71,78¢ 51,27¢

$ 3,012,92 $ 2,516,25
$ 1,226,890 $ 937,00:
3,63¢ 4,40z

119,59( 119,59(

— 87,66:

240,00 215,00

49,60¢ 45,07¢

43,03 33,75¢

1,682,77 1,442 48

1,04¢ 94¢

1,531,97! 1,290,02.
(14,95¢) (7,936)

(243,544) (264,080)
1,274,51 1,018,94

29,82 29,69

24,69 24,01

1,10¢ 1,101

1,330,15. 1,073,76

$ 3,012,92 $ 2,516,25

See accompanying notes to unaudited condensedlictated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Operations
(amounts in thousands, except share data)

(unaudited)
For the Three Months Ended September 3( For the Nine Months Ended September 3(
2012 2011 2012 2011

Revenues:

Property renta $ 94,068 $ 69,47t $ 249,19. $ 195,26!

Tenant reinsuranc 9,49¢ 8,26¢ 27,06( 22,88¢

Management and franchise fe 6,231 6,35% 19,47¢ 18,46¢

Total revenue 109,79: 84,09' 295,72¢ 236,61

Expenses:

Property operation 30,11¢ 24,27( 82,72 70,32¢

Tenant reinsuranc 1,37¢ 1,59¢ 4,651 4,59:

Acquisition related cost 2,48¢ 34¢€ 3,56¢ 2,16t

General and administratiy 12,55¢ 12,30¢ 37,74« 36,39¢

Depreciation and amortizatic 19,76¢ 14,36¢ 52,91¢ 42,04

Total expense 66,301 52,88: 181,60( 155,52:

Income from operatior 43,484 31,21¢ 114,12¢ 81,09
Interest expens (18,427 (16,756 (52,349 (49,43)
Non-cash interest expense related to amortizationswiodin

on exchangeable senior no — (440 (444 (1,309
Interest incom: 461 18¢ 1,18¢ 55€
Interest income on note receivable from Preferrpdré@ting

Partnership unit holde 1,218 1,218 3,63¢ 3,63¢
Income before equity in earnings of real estatdéures and

income tax expens 26,73t 15,417 66,15¢ 34,55:
Equity in earnings of real estate ventu 2,85¢ 1,87: 7,84¢ 6,06(
Equity in earnings of real estate ventures - gaisale of

real estate assets and purchase of joint ventuneeps

interest 13,62( — 19,04¢ —
Income tax expens (1,656 62 (4,240 (603%)
Net income 41,55: 17,35: 88,81¢ 40,00¢
Net income allocated to Preferred Operating Pastip

noncontrolling interest (1,805 (1,59¢) (5,10¢) (4,682
Net income allocated to Operating Partnership d@hdr:

noncontrolling interest (1,142 (493 (2,47%) (1,15€)
Net income attributable to common stockholder: $ 38,60¢ $ 1526 $ 81,23! $ 34,17:
Net income per common she

Basic $ 037 $ 0.1€ $ 081 $ 0.37

Diluted $ 037 $ 0.1¢ $ 0.8C $ 0.37
Weighted average number of common sh

Basic 104,252,22 94,314,42 100,429,84 91,277,26

Diluted 108,755,31 98,867,80 104,981,17 95,866,29
Cash dividends paid per common shar $ 02C $ 014 $ 06C $ 0.4z

See accompanying notes to unaudited condensedlictated financial statements.
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Net income

Other Comprehensive income
Change in fair value of interest rate sw

Total comprehensive incon

Extra Space Storage Inc.

Condensed Consolidated Statements of Comprehensiveeome

(amounts in thousands)

(unaudited)

For the Three Months Ended September 3(

For the Nine Months Ended September 3(

Less: comprehensive income attributable to nonodinty

interests

Comprehensive income attributable to common stadens  $

2012 2012 2011
$ 4155: $ 17,35. $ 88,81¢ $ 40,00¢
(3,56¢) (1,441) (7,296) (2,115)
37,98¢ 15,91 81,52 37,89«
2,81 2,03: 7,307 5,75¢
3517 § 1387¢ $ 74210 $ 32,13¢

6
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Extra Space Storage Inc.
Condensed Consolidated Statement of Equity
(amounts in thousands, except share data)

(unaudited)
Noncontrolling Interests Extra Space Storage Inc. Stockholde’ Equity
Total
Accumulated Noncontrolling
Preferred Other
Operating Operating Paid-in  Comprehensive Accumulated Interests and
Partnership Partnership Other Shares Par Value Capital Deficit Deficit Equity
Balances at December 31, 20! $ 29,69:$ 24,01¢$1,101 94,783,59 $ 94€%$1,290,02.$ (7,936)$ (264,080% 1,073,76.
Issuance of common stock upon the exel
of options — — — 651,72¢ 6 8,92°¢ — — 8,931
Restricted stock grants issu — — — 168,05: 2 — — — 2
Restricted stock grants cancel — — — (15,62 — — — — —
Issuance of common stock, net of offering
costs — — — 8,050,001 80 226,61. — — 226,69:
Issuance of common stock related to
settlement of exchangeable senior n — — — 684,68! 7 — — — 7
Compensation expense related to stock-
based award — — — — — 3,31¢ — — 3,31¢
New issuance of Operating Partnership L — 42¢ — — — — — — 42¢
Redemption of Operating Partnership units
for cash — (158) — — — — — — (15%5)
Net income 5,10¢ 2,45t 20 — — — — 81,23 88,81¢
Other comprehensive o (67) (209 — — — — (7,020 — (7,296
Tax effect from vesting of restricted stock
grants and stock option exercit — — — — — 3,09¢ — — 3,09¢
Distributions to Operating Partnership units
held by noncontrolling interes (4,907 (1,83 — — — — — — (6,74¢)
Distributions to other noncontrolling
interests — — (13 — — — — — (13
Dividends paid on common stock at $0.60
per share — — — — — — — (60,699 (60,697
Balances at September 30, 207 $ 29,82¢$ 24,69¢$1,10¢€104,322,43 $ 1,04:$1,531,97'$  (14,956$% (243,540% 1,330,15

See accompanying notes to unaudited condensedlictated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)

(unaudited)
For the Nine Months ended September 3(
2012 2011
Cash flows from operating activities:
Net income $ 88,81t $ 40,00¢
Adjustments to reconcile net income to net caskigeal by operating activitie:
Depreciation and amortizatic 52,91¢ 42,04:
Amortization of deferred financing cos 5,01¢ 3,72(
Non-cash interest expense related to amortizationsziodint on exchangeable senior n 444 1,30¢
Non-cash interest expense related to amortizationexhjprm on notes payakb (957) —
Compensation expense related to s-based award 3,31¢ 3,89t
Gain on purchase of joint venture par’s interes (13,499 —
Distributions from real estate ventures in excdssaonings 1,642 4,66¢
Changes in operating assets and liabili
Receivables from related parties and affiliated estate joint venture 7,58 (301
Other asset 4,86¢ 1,10¢
Accounts payable and accrued exper 4,53( 5,681
Other liabilities (1,726 (1,469
Net cash provided by operating activit 152,96. 100,65
Cash flows from investing activities:
Acquisition of real estate assi (365,616 (108,409
Development and construction of real estate a (3,13%) (6,315
Investments in real estate ventu (1,059 (3,73%)
Return of investment in real estate ventt 1,84¢ 4,61¢
Change in restricted ca 2,38¢ 14€
Purchase of notes receival (7,87%) (51,000
Purchase of equipment and fixtu (1,620 (4,499
Net cash used in investing activiti (375,069 (169,189
Cash flows from financing activities:
Proceeds from the sale of common stock, net ofioffecosts 226,69: 112,35:
Repurchase of exchangeable senior n (87,662 —
Proceeds from notes payable and lines of ¢ 640,65! 370,24
Principal payments on notes payable and linesedfit (473,349 (389,70¢)
Deferred financing cos (8,427) (4,149
Redemption of Operating Partnership units helddrycontrolling interes (15%) (271)
Net proceeds from exercise of stock opti 8,931 12,11«
Dividends paid on common sto (60,699 (38,789
Distributions to noncontrolling interes (6,759 (6,127
Net cash provided by financing activiti 239,23: 55,67¢
Net increase (decrease) in cash and cash equis 17,12« (12,85%)
Cash and cash equivalents, beginning of the p 26,48¢ 46,75(
Cash and cash equivalents, end of the pe $ 43,60t $ 33,89

See accompanying notes to unaudited condensedlictated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)

(unaudited)
For the Nine Months ended September 3(
2012 2011
Supplemental schedule of cash flow information
Interest paid, net of amounts capitali: $ 47,81¢ % 45,04¢

Supplemental schedule of noncash investing and finaing activities:
Redemption of Operating Partnership units helddrycontrolling interests for common stor
Noncontrolling interests in Operating Partners $ — 3
Common stock and pein capital —
Tax effect from vesting of restricted stock graatsl stock option exercise

Other asset $ 3,09¢ $

Paic-in capital (3,099
Acquisitions of real estate asse

Real estate assets, | $ 148,02: $

Notes payable assum (147,59)

Operating Partnership units isst (429)
Receivable from sale of interest in real estatdwres:

Other asset $ 3,34¢  $

Investments in real estate ventu (3,349

See accompanying notes to unaudited condensedlictated financial statements.
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EXTRA SPACE STORAGE INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S (unaudited)
Amounts in thousands, except property and share dat

1. ORGANIZATION

Extra Space Storage Inc. (the “Company”) is a adtfiinistered and self-managed real estate investinush (“REIT”), formed as a Maryland
corporation on April 30, 2004, to own, operate, aga acquire, develop and redevelop professionaiyaged self-storage facilities located
throughout the United States. The Company contithebusiness of Extra Space Storage LLC and lisidiaries, which had engaged in the self-
storage business since 1977. The Company'’s int@rdstproperties is held through its operatingipership, Extra Space Storage LP (the
“Operating Partnership”), which was formed on May804. The Company’s primary assets are generalgyaand limited partner interests in the
Operating Partnership. This structure is commoefgmred to as an umbrella partnership REIT (“UPREIThe Company has elected to be taxe
a REIT under the Internal Revenue Code of 198&nanded. To the extent the Company continuesatifgas a REIT, it will not be subject to
tax, with certain limited exceptions, on the taxaisicome that is distributed to its stockholders.

The Company invests in self-storage facilities bguaring or developing wholly-owned facilities oy cquiring an equity interest in real estate
entities. At September 30, 2012, the Company lradtdand indirect equity interests in 720 ope@siorage facilities. In addition, the Company
managed 190 properties for franchisees and thitiegabringing the total number of operating pmies which it owns and/or manages to 910.
These properties are located in 34 states, WasimnBtC. and Puerto Rico.

The Company operates in three distinct segmentgr@perty management, acquisition and developn{gphtental operations; and (3) tenant
reinsurance. The Company’s property managementgjsitiqn and development activities include manggacquiring, developing and selling self-
storage facilities. The rental operations actigifieclude rental operations of self-storage faesitNo single tenant accounts for more than 5% of
rental income. Tenant reinsurance activities idelthe reinsurance of risks relating to the losgoafds stored by tenants in the Company'’s self-
storage facilities.

2. BASIS OF PRESENTATION

The accompanying unaudited condensed consolidatadcial statements of the Company are presentdldeoaccrual basis of accounting in
accordance with U.S. generally accepted accouptiimgiples (“GAAP”) for interim financial informadin, and in accordance with the instructions
to Form 10-Q and Article 10 of Regulation S-X. Amtiagly, they may not include all of the informatiand footnotes required by GAAP for
complete financial statements. In the opinion ohaegement, all adjustments (including normal reagreccruals) considered necessary for a fair
presentation have been included. Operating reiulthe three and nine months ended September03@, Zre not necessarily indicative of results
that may be expected for the year ending Decembe2®L2. The condensed consolidated balance sheétecember 31, 2011, has been derived
from the Company’s audited financial statementsfdkat date, but does not include all of the infation and footnotes required by GAAP for
complete financial statements. For further infolioratefer to the consolidated financial statemamid footnotes thereto included in the Company’s
Annual Report on Form 10-K for the year ended Ddmam31, 2011, as filed with the Securities and Bxrge Commission.

Certain amounts in the 2011 financial statemendssaipporting note disclosures have been recladsdieonform to the current period presenta
Such reclassifications did not impact previouslyorted net income or accumulated deficit.

3. FAIR VALUE DISCLOSURES
Assets and Liabilities Measured at Fair Value dRexurring Basit

The following table provides information for eaclajor category of assets and liabilities that arasneed at fair value on a recurring basis:

Fair Value Measurements at Reporting Date Usin

Quoted Prices in Active Significant Other Significant
Markets for Identical Observable Inputs Unobservable Inputs
Description September 30, 201. Assets (Level 1) (Level 2) (Level 3)
Other liabilities - cash flow hedge swap
agreement $ (15,607 $ — $ (15,607 $ —

The fair value of our derivatives is based on qdobtarket prices of similar instruments from varidasking institutions or an independent third-
party provider for similar instruments. In deteringnthe fair value, we consider our non-performarisie and that of our counterpatrties.
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There were no transfers of assets and liabilites/ben Level 1 and Level 2 during the three or nieaiths ended September 30, 2012. The
Company did not have any significant assets oiliiiés that are reneasured on a recurring basis using significanbsevable inputs (Level 3) f
the three or nine months ended September 30, 2012.

Assets and Liabilities Measured at Fair Value oNa@nrecurring Basit

Long-lived assets held for use are evaluated fpairment when events or circumstances indicate tirety be impairment. The Company reviews
each selfstorage facility at least annually to determinarif such events or circumstances have occurrexisir €he Company focuses on facilit
where occupancy and/or rental income have decrdpsadignificant amount. For these facilitie® @ompany determines whether the decrease i
temporary or permanent, and whether the facility likely recover the lost occupancy and/or revenuthe short term. In addition, the Company
carefully reviews facilities in the lease-up stagel compares actual operating results to origirgéptions.

When the Company determines that an event thatimigyate impairment has occurred, the Company coesgihie carrying value of the related
long-lived assets to the undiscounted future netatng cash flows attributable to the assets.impairment loss is recorded if the net carrying
value of the assets exceeds the undiscounted fattir@perating cash flows attributable to the ass€he impairment loss recognized equals the
excess of net carrying value over the relatedviaine of the assets.

When real estate assets are identified by manageandreld for sale, the Company discontinues dégineg the assets and estimates the fair value
of the assets, net of selling costs. If the estiahéair value, net of selling costs, of the ast®s have been identified as held for sale istless the
net carrying value of the assets, then a valuatilowance is established. The operations of assdtkfor sale or sold during the period are
generally presented as discontinued operationalfperiods presented.

The Company assesses whether there are any inditaéd the value of its investments in unconstdidaeal estate ventures may be impaired
annually and when events or circumstances inditate may be impairment. An investment is impaifedanagement’s estimate of the fair value
of the investment is less than its carrying vallie.the extent impairment has occurred, and isidersd to be other than temporary, the loss is
measured as the excess of the carrying amountloédair value of the investment.

In connection with the Company’s acquisition ofstbrage facilities, the purchase price is alledab the tangible and intangible assets and
liabilities acquired based on their fair valuesjehhare estimated using significant unobservalpats The value of the tangible assets, consisting
of land and buildings, is determined as if vacartangible assets, which represent the value aftiegj tenant relationships, are recorded at tlai
values based on the avoided cost to replace thertueases. The Company measures the value dfttelationships based on the rent lost due to
the amount of time required to replace existingauers, which is based on the Company’s histoggpkrience with turnover in its facilities. Debt
assumed as part of an acquisition is recordedratdhie based on current interest rates comparedritractual rates. Acquisition-related
transaction costs are expensed as incurred.

Fair Value of Financial Instrumen

The carrying values of cash and cash equivalegssicted cash, receivables, other financial imsemts included in other assets, accounts payable
and accrued expenses, variable-rate notes payiakle of credit and other liabilities reflectedtire condensed consolidated balance sheets at
September 30, 2012 and December 31, 2011 appraxfiaiatvalue. The fair value of the Company’s nateeivable from Preferred Operating
Partnership unit holder is based on the discouastichated future cash flows of the note (categdnizithin Level 3 of the fair value hierarchy); the
discount rate used approximates the current masketor loans with similar maturities and crediatity. The fair values of the Company’s fixed-
rate notes payable, notes payable to trusts arfthageable senior notes, were estimated using skceutited estimated future cash payments to be
made on such debt (categorized within Level 3 efftir value hierarchy); the discount rates usga@pmate current market rates for loans, or
groups of loans, with similar maturities and crepliglity.

The fair values of the Company’s fixed-rate asaat$liabilities are as follows:

September 30, 201. December 31, 201.
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operating Partnprahit
holder $ 108,92! $ 100,00 $ 104,04¢ $ 100,00(
Fixec-rate notes payable and notes payable to t $ 1264290 $ 1,177,73t $ 1,008,03 $ 938,68:
Exchangeable senior not $ — 3 — 3 92,26 $ 87,66
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4. NET INCOME PER COMMON SHARE

Basic net income per common share is computed\gtidg net income by the weighted average commameshoutstanding, including unvested
share-based payment awards that contain a noritétntie right to dividends or dividend equivaleriddluted earnings per common share measures
the performance of the Company over the reportargpd while giving effect to all potential commolmases that were dilutive and outstanding
during the period. The denominator includes thegimeid average number of basic shares and the nwhbdditional common shares that would
have been outstanding if the potential common shitwat were dilutive had been issued, and is caledlusing either the treasury stock or as if-
converted method. Potential common shares areigesysuch as options, convertible debt, exchabigeBeries A Participating Redeemable
Preferred Operating Partnership units (“Preferr€duBits”) and exchangeable Operating Partnershtp (f©P units”)) that do not have a current
right to participate in earnings but could do s¢hie future by virtue of their option or conversiaght. In computing the dilutive effect of
convertible securities, net income is adjustedditb lzack any changes in earnings in the period agedowith the convertible security. The
numerator also is adjusted for the effects of ahgionon-discretionary changes in income or loaswould result from the assumed conversion of
those potential common shares. In computing dilegthings per share, only potential common shaegsare dilutive (those that reduce earnings
per share) are included.

The Company’s Operating Partnership had $87,6&Xdfiangeable senior notes (the “Notes”) that weneadered for exchange in April 2012.
Prior to their exchange, the Notes could potentiadlve had a dilutive effect on the Company’s esysiper share calculations. The Notes were
exchangeable by holders into shares of the Compammyhmon stock under certain circumstances pdethes of the indenture governing the Nc
and at the time prior to surrender had an excharige of $23.20 per share. The Company had irreslgaegreed to pay only cash for the accreted
principal amount of the Notes relative to its exuobligations, but retained the right to sattbfyy exchange obligations in excess of the accreted
principal amount in cash and/or common stock. Thahg Company retained that right, Accounting Ssadsl Codification (“ASC”) 260, “

Earnings Per Shar” required an assumption that shares would be usgaytthe exchange obligations in excess of theetatprincipal amount,
and required that those shares be included in ¢mep@ny’s calculation of weighted average commomeshautstanding for the diluted earnings per
share computation. No shares were included inithted share calculation for the three or nine rhergnded September 30, 2011 as the stock prict
during this time did not exceed the exchange pride.shares were included for the three or ninethwanded September 30, 2012 as the Notes
were no longer outstanding.

For the purposes of computing the diluted impact@amings per share of the potential conversiddreferred OP units into common shares, where
the Company has the option to redeem in cash oeslamd where the Company has stated the positieetiand ability to settle at least $115,00
the instrument in cash (or net settle a portiothefPreferred OP units against the related outstgnbte receivable), only the amount of the
instrument in excess of $115,000 is consideretercalculation of shares contingently issuabléHerpurposes of computing diluted earnings per
share as allowed by ASC 260-10-45-46.

For the three months ended September 30, 2012CHrd 8ptions to purchase 15,223 and 120,634 sbamsnmon stock, and for the nine months
ended September 30, 2012 and 2011, options to asechd,959 and 106,726 shares of common stocleatésgly, were excluded from the
computation of earnings per share as their effectidvhave been anti-dilutive. All restricted stapiants have been included in basic and diluted
shares outstanding because such shares earn arfeitable dividend and carry voting rights.
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The computation of net income per common shars fsliows:

For the Three Months Ended Septembe For the Nine Months Ended Septembe
30, 30,
2012 2011 2012 2011

Net income attributable to common stockholc $ 38,60¢ $ 15,26: $ 81,23! $ 34,17:
Add: Income allocated to noncontrolling interest -
Preferred Operating Partnership and Operating

Partnershiy 2,93¢ 2,09z 7,56: 5,84¢
Subtract: Fixed component of income allocated to

noncontrolling interest - Preferred Operating

Partnershiy (1,439 (1,438 (4,313 (4,313
Net income for diluted computatiol $ 40,10¢ $ 1591 $ 84,48 $ 35,70«
Weighted average number of common shares outstr
- basic 104,252,22 94,314,42 100,429,84 91,277,26
Operating Partnership uni 3,060,46' 3,049,93! 3,060,46 3,049,93!
Preferred Operating Partnership ui 989,98( 989,98( 989,98( 989,98
Shares related to Dilutive and Cancelled Stock g 452,64. 513,45¢ 500,88 549,11:
Weighted average number of common shares outsigr
- diluted 108,755,31 98,867,80 104,981,17 95,866,29
Net income per common she
Basic $ 037 $ 0.1¢ $ 081 $ 0.37
Diluted $ 037 $ 0.1€ $ 0.8C $ 0.37

5. PROPERTY ACQUISITIONS

The following table summarizes the Company’s adtjois of operating properties for the nine morghged September 30, 2012, and does not
include purchases of land or improvements madeistileg assets:

Consideration Paid Acquisition Date Fair Value
Net Number
PreviousLiabilities/ Value of
Number Non- OP Units of OP Closing
of Date of Loan cash equity (Assets) Units costs -
Property Location PropertiesAcquisition Total Cash PaicAssumec gain interest Assumed Issued Issued Land Building Intangible expenseiSource of AcquisitiorNotes
Texas 1 2/29/2012 $ 9,40:$  9,32:$ —$ —$ —$ 82% — —$1,03¢$ 8,13%% 187% 49 Unrelated third part
Maryland 1 3/7/2012  6,28¢ 5,88¢ —  — — 21 377 14,19: 46t 5,60( 12¢ 91 Unrelated third part
Florida 3 5/2/2012 14,94. 14,79. —_- - — 15C — — 1,93¢ 12,68: 321 6 Unrelated third part
Maryland 1 5/31/201z 6,501 6,43¢ —_ - — 11 52 1,81¢< 1,18t 5,051 147 11€ Unrelated third part
Affiliated joint

Various state 36 7/2/2012 322,51t 162,70! 145,00(13,49¢ 3,35t (2,049 — —67,55( 246,13: 8,14: 691 venture (1)
New Jersey, Ne\

York 6 7/18/201z 55,62:  55,74¢ —_ - — (12€) — — 8,584 45,35¢ 1,227 452 Unrelated third part
Colorado 1 7/18/201z 7,08t 7,03¢ — — — 47 — — — 6,94t 137 3 Unrelated third part
South Caroline 1 7/19/201z 4,651 4,621 —_ - — 30 — — 1,782 2,75¢ 107 5 Unrelated third part
California 1 7/26/2012 4,86( 2,37¢ 2,597 — — (10¢) — — 2,42¢ 2,317 93 22 Unrelated third part
New York 1 8/10/201z 15,30(  15,37: —  — — (77) — — 2,800 12,17: 26¢ 58 Unrelated third part
Texas 2 8/10/201z 9,94¢ 9,77¢ —_- - — 17¢ — — 4,86¢ 4,82¢ 241 12 Unrelated third part
New Jerse! 1 8/23/201z 9,091 9,09¢ — - — (©)] — — 2,142 6,66( 15¢ 12¢ Unrelated third part
New Jerse! 1 8/23/201z 15,47¢  15,43: —_- - — 44 — — 1,89C 13,11 26¢ 204 Unrelated third part
New Jerse! 1 8/28/201z 13,67¢ 13,67¢ — — — — — — 1,511 11,73 241 194 Unrelated third part
Virginia 1 9/20/201z 6,88¢ 6,85( —_- = — 34 — — 1,172 5,56: 11¢ 31 Unrelated third part
Utah 1 9/28/201z  7,41( 7,32 — - — 88 — — 2,06: 5,202 132 13 Related part 2)

(1) This represents the acquisition of PruderRizdl Estate Investors’ (PREI®") 94.9% interesthie ESS PRISA III LLC joint venture (“PRISA IlI"hi&t was formed in 2005,
resulting in full ownership by the Company. Thenjoienture owned 36 properties located in 18 states

(2) This property was purchased from Sandy Self§e, LLC, which was partially owned by KennethAoolley, the son of Kenneth M. Woolley, Executi®kairman of the
Board of Directors and Chief Investment Officer.

On July 31, 2012, the Company acquired the lahddtpreviously been leasing associated with a ptppeBethesda, Maryland for a cash payn
of $3,671.

As noted above, during the nine months ended Sdyae80, 2012, the Company acquired 36 propertigaeaof the PRISA Il acquisition. The
following pro forma financial information is based the combined historical financial statementthefCompany and PRISA IIl and presents the
Company'’s results as if the PRISA |l acquisitiadioccurred as of January 1, 2011:

For the Three Months Ended September 3 For the Nine Months Ended September 3

2012 2011 2012 2011
Total revenue $ 109,79 $ 92,23t$ 312,13( $ 260,47
Net income attributable to common stockholc $ 38,60¢ $ 16,97¢$ 8457 $ 38,81¢

Net income per common she



Basic $ 037 $ 0.1¢$ 084 % 0.4
Diluted $ 037 $ 0.1¢$ 084 $ 0.4z

The following table summarizes the revenues andiregs related to PRISA Il since the acquisitionedéncluded in the consolidated income
statement for the three and nine months ended iBbpte30, 2012:

For the Three For the Nine
Months Ended Months Ended
September 30, 201 September 30, 201

Total revenue $ 8,651 $ 8,651
Net income attributable to common stockholc $ 3,067 $ 3,067

6. VARIABLE INTERESTS

The Company has interests in two unconsolidated ja@ntures with unrelated third parties whichagable interest entities (“VIES”). The
Company holds 18% and 39% of the equity interesthe VIE joint ventures (“VIE JVs”), and has 50%lwe voting rights in each of the VIE JVs.
Qualification of each VIE JV as a VIE was basedtandetermination that the equity investmentsskt fior each of these joint ventures were not
sufficient based on a qualitative and quantitasimalysis performed by the Company. The Companypedd a qualitative analysis for these joint
ventures to determine which party was the primanyeficiary of each
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VIE. The Company determined that since the powedirect the activities most significant to the eemic performance of these entities are shared
equally by the Company and its joint venture pastnthere is no primary beneficiary. Accordinglyese interests are recorded using the equity
method.

The VIE JVs each own a single self-storage propditgse joint ventures are financed through a coatinin of (1) equity contributions from the
Company and its joint venture partners, (2) morégagtes payable and (3) payables to the Compargypayables to the Company consist of
amounts owed for expenses paid on behalf of tm y@ntures by the Company as manager and mortgzige payable to the Company. The
Company performs management services for the VKid\éxchange for a management fee of approximéélyf cash collected by the
properties. Except as disclosed, the Company hiagravided financial or other support during theipés presented to the VIE JVs that it was not
previously contractually obligated to provide.

The Company guarantees the mortgage notes payalteefVIE JVs. The Company’s maximum exposur®$s ffor these joint ventures as of
September 30, 2012 is the total of the guarantes balances, the payables due to the Companyhar@ampany’s investment balances in the
joint ventures. The Company believes that the afskicurring a material loss as a result of hawimgerform on the loan guarantees is unlikely :
therefore, no liability has been recorded relatethése guarantees. The Company believes the paytabihe Company are collectible.
Additionally, repossessing and/or selling the sétirage facility and land that collateralize tharls could provide funds sufficient to reimburse the
Company.

In addition to the VIEs mentioned above, on Mag12, the Company purchased two notes receivatme @apmark Bank for a total of $7,875.
These receivables are due from Spacebox Land O4,4keC and Spacebox North Fort Myers, LLC (colleety, “Spacebox”), a third party. The
notes bear interest at 15% per annum and are diie3@p2013. Spacebox owns two self-storage prtigselocated in Florida, which are collateral
for the notes. The Company began performing manageservices for these two properties at the tifrteepurchase of the notes receivable, for a
management fee of approximately 6% of the casteciatl by the properties. These notes receivablmaluded in other assets on the condensed
consolidated balance sheet.

The Company determined that the two Spacebox entifialify as VIEs because the equity investmenislafor each of these entities were not
sufficient based on a qualitative and quantitasimalysis performed by the Company. The Companwgtishe primary beneficiary of either VIE. As
of September 30, 2012, the Company’s maximum expdsuoss for these entities is equal to the liadaof the notes receivable, accrued interest
on the notes receivable, and payables due to thgp@ay. The payables to the Company consist of ataamwed for expenses paid on behalf of
Spacebox by the Company as manager. The Compéiaydsethe notes receivable are collectible. Ateppssessing and/or selling the sttfrage
properties that collateralize the loans could mevfunds sufficient to reimburse the Company.

The following table compares the Company’s liapibalance to the respective VIEs and the maximuposxre to loss related to each VIE as of
September 30, 2012, after netting such liabilitiabee:

Balance of Maximum
Liability Investment Guaranteed Payables tc Exposure
Balance Balance Loan Company to Loss Difference
Extra Space of Montrose
Avenue LLC $ — 3 1,14¢ $ 512( $ 2,19¢ $ 8,46t $ (8,465
Extra Space of Sacramento
One LLC — (99¢) 4,307 6,09 9,40¢ (9,40%)
Spacebox Land’ Lakes LLC — — — 3,781 3,781 (3,78))
Spacebox North Fort Myers,
LLC — — — 4,452 4,452 (4,457)
$ — $ 152 $ 9,427 $ 16,52 $ 26,10: $ (26,107

The Operating Partnership has three wholly-ownembnsolidated subsidiaries (“Trust,” “Trust II” afitirust 111,” together, the “Trusts”) that have
issued trust preferred securities to third padied common securities to the Operating Partnershiyg proceeds from the sale of the preferred and
common securities were loaned in the form of ntigbe Operating Partnership. The Trusts are Bktzause the holders of the equity investment
at risk (the trust preferred securities) do notente power to direct the activities of the eritiieat most significantly affect the entities’ eoaric
performance because of their lack of voting or kimights. Because the Operating Partnershigyestment in the Trusts’ common securities was
financed directly by the Trusts as a result ofden of the proceeds to the Operating Partnergig.investment is not considered to be an equity
investment at risk. The Operating Partnershipi@atiment in the Trusts is not a variable interesglise equity interests are variable interests only
to the extent that the investment is considerdibtat risk, and therefore the Operating Partnersnimot be the primary beneficiary of the Trusts.
Since the Company is not the primary beneficiarthefTrusts, they have not been consolidated. bA dieligation has been recorded in the form of
notes for the proceeds as discussed above, wreabwaed to the Trusts. The Company has also indlitdénvestment in the Trusts’ common
securities in other assets on the condensed cdasadi balance sheets.
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The Company has not provided financing or othepsupduring the periods presented to the Trustsitieas not previously contractually obliga
to provide. The Company’s maximum exposure to &ssa result of its involvement with the Trustedsial to the total amount of the notes
discussed above less the amounts of the Compamgstiments in the Trusts’ common securities. Téteamount is the notes payable that the
Trusts owe to third parties for their investmenmntshie Trusts’ preferred securities.

The following is a tabular comparison of the liitl#s the Company has recorded as a result afiitslvement with the Trusts to the maximum
exposure to loss the Company is subject to asudt ifssuch involvement as of September 30, 2012:

Notes payable Investment Maximum
to Trusts Balance exposure to los: Difference
Trust $ 36,08 $ 1,08: $ 35,000 $ =
Trust Il 42,26¢ 1,26¢ 41,00( —
Trust Il 41,23¢ 1,23¢ 40,00( —
$ 119,59( $ 3,59C $ 116,000 $ —

The Company had no consolidated VIEs during theetlor nine months ended September 30, 2012 or 2011.
7. DERIVATIVES

GAAP requires the recognition of all derivativetinsnents as either assets or liabilities on tharia sheet at fair value. The accounting for
changes in fair value of a derivative instrumergeatas on whether it has been designated and @sadi§i part of a hedging relationship, and fur

on the type of hedging relationship. A company thdesignate each qualifying hedging instrumentetagon the exposure being hedged, as a fail
value hedge, cash flow hedge, or a hedge of amesiment in foreign operations.

The Company is exposed to certain risks relatinigstongoing business operations. The primarymskiaged by using derivative instruments is
interest rate risk. Interest rate swaps are ethete to manage interest rate risk associated thghCompany’s fixed- and variabtate borrowings
The interest rate swaps held by the Company ak lh@en designated as cash flow hedges of variatddsorrowings. For cash flow hedges, the
effective portion of changes in the fair valuelod terivative is initially reported in other compesasive income, outside of earnings, and
subsequently reclassified to earnings when thedtbtlansaction affects earnings.

The following table summarizes the terms of the @any’s fifteen cash flow hedges at September 30220

Original Notional
Hedge Product Amounts Strike Effective Dates Maturity Dates

Swap Agreement $8,462- $80,10C 2.91%- 6.98% 2/1/2009- 8/28/2012 6/30/2012- 5/1/202C

Monthly interest payments were recognized as amease or decrease in interest expense as follows:

Classification of For the Three Months Ended September 3( For the Nine Months Ended September 3C
Type Income (Expense 2012 2011 2012 2011
Swap Agreement Interest expens  $ (1,879 $ (940 $ (4,429 $ (2,959

Information relating to the gain (loss) recognioedthe interest rate swap agreements is as follows:

Gain (loss) Gain (loss) reclassifiec
recognized in OCI from OCI
Location of amounts For the Nine Months
September 30 reclassified from OCI Ended September 30,
Type 2012 into income 2012
Swap Agreement $ (7,296 Interest expens  $ (4,429

The interest rate swap agreements were highlyteféefor the three and nine months ended SepteBM®e2012. The gain (loss) reclassified from
other comprehensive income (“OCI”) in the precedixge represents the effective portion of the Camyfs cash flow hedges reclassified from
OCI to interest expense during the nine months éS@ptember 30, 2012.
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The balance sheet classification and carrying atsoofithe derivative instruments are as follows:

Asset (Liability) Derivatives

September 30, 201 December 31, 201
Derivatives designated a: Balance Shee Fair Balance Shee Fair
hedging instruments: Location Value Location Value
Swap Agreement Other liabilities ~ $ (15,600 Other liabilites  $ 8,311

8. EXCHANGEABLE SENIOR NOTES

On March 27, 2007, the Company’s Operating Partigissued $250,000 of 3.625% Exchangeable SerotedN The Notes bore interest at
3.625% per annum and contained an exchange setitiédeature, which provided that the Notes, undea@e circumstances, could have been
exchangeable for cash (up to the principal amoftitiieoNotes) and, with respect to any excess exgghaalue, for cash, shares of the Company’s
common stock, or a combination of cash and shdrfedCompany’s common stock at the option of tipei@ting Partnership.

On March 1, 2012, the Company announced that tletsoof the Operating Partnership’s then-outstam@87,663 principal amount of 3.625%
Exchangeable Senior Notes had the right to surrehdé& Notes for repurchase by the Operating Rastrip on April 1, 2012 for 100% of the
principal amount of the Notes, pursuant to the éddrights under the indenture governing the Notesaddition, the Company announced that the
Operating Partnership had given notice of its ititento redeem all of the Notes not otherwise sudeged for repurchase or exchange on April 5,
2012, pursuant to its option under the indenture,r@demption price of 100% of the principal amaefrthe Notes, plus accrued and unpaid inte

to the redemption date. In connection with the ngot&on, holders of the Notes had the right to ergestheir Notes at an exchange rate of 43.1091
shares of the Company’s common stock per $1,00@ipal amount of the Notes surrendered. The Nateendered for exchange could be settled
in cash or a combination of cash and stock, sulbjettte determination of the Operating Partnership.

As of April 3, 2012, the Company received noticattthe holders of the entire $87,663 principal amaif the Notes had surrendered their Note
exchange. On April 26, 2012, the Company settlecettchange by paying cash for the principal amoftitite Notes, as required by the indenture,
and issuing 684,685 shares of common stock fovahee in excess of the principal amount. The issaaf shares was reflected as an increase in
paid-in-capital with a corresponding decrease id-p&capital attributable to the reacquisitiontbé& equity component of the convertible debt, as
discussed below.

GAAP requires entities with convertible debt instents that may be settled entirely or partiallg@sh upon conversion to separately account for
the liability and equity components of the instrurni@ a manner that reflects the issuer's economéest cost. The Company, therefore,
accounted for the liability and equity componeritthe Notes separately. The equity component welsided in paid-in-capital in stockholders’
equity in the condensed consolidated balance saeétthe value of the equity component was treaseatiginal issue discount for purposes of
accounting for the debt component. The discourstavaortized over the period of the debt as additiorierest expense.

9. STOCK OFFERING

On April 16, 2012, the Company issued and sold@@E shares of its common stock in a public affgrt a price of $28.22 per share. The
Company received gross proceeds of $227,171. Tetosaosts were $479, resulting in net proceedi?86,692.

10. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OP ERATING PARTNERSHIP UNITS

On June 15, 2007, the Operating Partnership enteted Contribution Agreement with various limitpdrtnerships affiliated with AAAAA Rent-
A-Space to acquire ten self-storage facilities (fPi@perties”) in exchange for 989,980 PreferredudPs of the Operating Partnership. The self-
storage facilities are located in California anduda.

On June 25, 2007, the Operating Partnership lotreetolders of the Preferred OP units $100,000.ndte receivable bears interest at 4.85% and
is due September 1, 2017. The loan is securedeblgdtrower’s Preferred OP units. The holders ofRteferred OP units can convert up to 114,500
Preferred OP units prior to the maturity date efldan. If any redemption in excess of 114,500d?reél OP units occurs prior to the maturity date,
the holder of the Preferred OP units is requirecefmy the loan as of the date of that Preferredi@Pedemption. Preferred OP units are shown on
the balance sheet net of the $100,000 loan bethedmrrower under the loan receivable is alsdhthider of the Preferred OP units.

16




Table of Contents

The Operating Partnership entered into a Secondhdettand Restated Agreement of Limited Partnelsisigubsequently amended, the
“Partnership Agreement”) which provides for theigeation and issuance of the Preferred OP unite.Freferred OP units will have priority over
all other partnership interests of the Operatingrieaship with respect to distributions and liquida.

Under the Partnership Agreement, Preferred OP imttee amount of $115,000 bear a fixed priorityre of 5% and have a fixed liquidation value
of $115,000. The remaining balance participatetistributions with, and has a liquidation value &do, that of the common OP units. The
Preferred OP units became redeemable at the apttibre holder on September 1, 2008, which redempldigation may be satisfied, at the
Company'’s option, in cash or shares of its comntocks

GAAP requires a company to present ownership istgii@ subsidiaries held by parties other tharctimpany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires theoant of consolidated net income attributable to
the parent and to the noncontrolling interest talbarly identified and presented on the face efabnsolidated statement of operations and req
changes in ownership interest to be accountedrfalasly as equity transactions. If noncontrollinderests are determined to be redeemable, they
are to be carried at their redemption value ab@bilance sheet date and reported as temporaty.equ

The Company has evaluated the terms of the Pref@®eunits and classifies the noncontrolling irderepresented by the Preferred OP units as
stockholdersequity in the accompanying condensed consolidadtahbe sheets. The Company will periodically extdundividual noncontrollin
interests for the ability to continue to recogniize noncontrolling amount as permanent equity éndbndensed consolidated balance sheets. Any
noncontrolling interests that fail to qualify agpenent equity will be reclassified as temporanyiggand adjusted to the greater of (1) the cagyin
amount, or (2) its redemption value as of the drtti@period in which the determination is made.

11. NONCONTROLLING INTEREST IN OPERATING PARTNERSHIP

The Company'’s interest in its properties is heldtigh the Operating Partnership. ESS Holding Bssifeust I, a wholly-owned subsidiary of the
Company, is the sole general partner of the Opmyd&artnership. The Company, through ESS Holdingrigass Trust Il, a whollpwned subsidial

of the Company, is also a limited partner of thee@ging Partnership. Between its general partnéfiarited partner interests, the Company held a
96.3% majority ownership interest therein as oft&eyer 30, 2012. The remaining ownership inteliesttse Operating Partnership (including
Preferred OP units) of 3.7% are held by certaimfarowners of assets acquired by the Operatingéattip. As of September 30, 2012, the
Operating Partnership had 3,060,467 common OP aunittanding.

The noncontrolling interest in the Operating Pathi represents common OP units that are not olwpede Company. In conjunction with the
formation of the Company, and as a result of sulbseacquisitions, certain persons and entitiegriboring interests in properties to the Operating
Partnership received limited partnership unithimform of OP units. Limited partners who recei@® units in the formation transactions or in
exchange for contributions for interests in projsrhave the right to require the Operating Pastriprto redeem part or all of their common OP
units for cash based upon the fair market valuenofquivalent number of shares of the Company’swomstock (ten-day average) at the time of
the redemption. Alternatively, the Company maytsabption, elect to acquire those OP units in exgfe for shares of its common stock on a one-
for-one basis, subject to anti-dilution adjustmestsvided in the Partnership Agreement. The tgnadeerage closing stock price at September 30,
2012, was $33.53 and there were 3,060,467 commoumn@$outstanding. Assuming that all of the umitders exercised their right to redeem all of
their common OP units on September 30, 2012, am@€tdmpany elected to pay the noncontrolling membeshk, the Company would have paid
$102,617 in cash consideration to redeem the ORB.uni

GAAP requires a company to present ownership isteii@ subsidiaries held by parties other tharctimpany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires theoant of consolidated net income attributable to
the parent and to the noncontrolling interest telbarly identified and presented on the face efdbnsolidated statement of operations, and
requires changes in ownership interest to be ateduor similarly as equity transactions. If nontrolling interests are determined to be
redeemable, they are to be carried at their redempalue as of the balance sheet date and repastéeinporary equity.

The Company has evaluated the terms of the comnfoar(is and classifies the noncontrolling inteneshe Operating Partnership as
stockholdersequity in the accompanying condensed consolidadtahbe sheets. The Company will periodically extdundividual noncontrollin
interests for the ability to continue to recognize noncontrolling amount as permanent equity éndbndensed consolidated balance sheets. Any
noncontrolling interests that fail to qualify agpenent equity will be reclassified as temporanyiggand adjusted to the greater of (1) the cagyin
amount, or (2) its redemption value as of the drtti@period in which the determination is made.
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12. OTHER NONCONTROLLING INTERESTS

Other noncontrolling interests represent the owriprisiterests of various third parties in three salitlated self-storage properties as of September
30, 2012. Two of these consolidated propertieeweader development, and one was in the leaseagp st September 30, 2012. The ownership
interests of the third-party owners range from 5t0%7.6%. Other noncontrolling interests areudeld in the stockholders’ equity section of the
Company’s condensed consolidated balance sheetintbme or losses attributable to these thirdypasners based on their ownership
percentages are reflected in net income allocat€@perating Partnership and other noncontrollitgrests in the condensed consolidated statemen
of operations.

13. EQUITY IN EARNINGS OF REAL ESTATE VENTURES — GAIN ON SALE OF JOINT VENTURE REAL ESTATE ASSETS AN D
PURCHASE OF JOINT VENTURE PARTNER'S INTEREST

On January 15, 2012, the Company sold its 40% eqitirest in U-Storage de Mexico S.A. and relastities to its joint venture partners for
$4,841. The Company received cash of $1,492 amdearaceivable of $3,349. No gain or loss was ieion the sale.

On February 17, 2012, a joint venture in which@wmpany held a 40% equity interest sold its onlftsterage property. The property was located
in New York. As a result of the sale, the joinhtiee was dissolved, and the Company received masteeds which resulted in a gain of $5,550.

On July 2, 2012, the Company completed the acipnisitf PREI®’'s 94.9% interest in PRISA 1ll. PRISAwas formed in 2005 and owned 36
properties located in 18 states. Prior to the asitéun, the remaining 5.1% interest was ownedh®y€ompany, which accounted for its investment
in PRISA 111 using the equity method. Subsequerthe acquisition, the Company had full ownersHBAAP requires an entity that completes a
business combination in stages to remeasure it$ongy held equity interest in the acquiree asitguisition date fair value and recognize the
resulting gain or loss, if any, in earnings. Ther@any recorded a gain of $13,499 related to thissaction, which represents the increase in fair
value of the Company’s 5.1% interest in PRISA itirh the formation of the joint venture to the asifion date.

14. SEGMENT INFORMATION

The Company operates in three distinct segmentgr{perty management, acquisition and developn{@htental operations; and (3) tenant
reinsurance. Financial information for the Comparyisiness segments is set forth below:

September 30, 201. December 31, 201

Balance Shee
Investment in real estate ventu

Rental operation $ 121,26¢ $ 130,41(
Total asset

Property management, acquisition and developi $ 244,65 $ 250,95:

Rental operation 2,743,47. 2,243,44

Tenant reinsuranc 24,79¢ 21,85¢

$ 3,012,92. $ 2,516,25
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Statement of Operations

Total revenue
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Operating expenses, including depreciation and
amortization
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Income (loss) from operatiol
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Interest expens
Property management, acquisition and developi
Rental operation

Interest incom:
Property management, acquisition and developi
Tenant reinsuranc

Interest income on note receivable from Preferred
Operating Partnership unit holc
Property management, acquisition and developi

Equity in earnings of real estate ventu
Rental operation

Equity in earnings of real estate ventures-gaisala of
real estate assets and purchase of pi's interes
Property management, acquisition and developi

Income tax expens
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Net income (loss
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Depreciation and amortization expens
Property management, acquisition and developi
Rental operation

Statement of Cash Flow:
Acquisition of real estate assi
Property management, acquisition and developi

Development and construction of real estate a
Property management, acquisition and developi

For the Three Months Ended September 3(

For the Nine Months Ended September 3C

2012 2011 2012 2011
6,231 6,35: 19,47¢ $ 18,46+
94,06 69,47 249,19: 195,26t
9,49t 8,26¢ 27,06( 22,88
109,79 84,09 29572¢ $ 236,61
16,00¢ 13,23 44.20: $ 40,77:
48,92( 38,04 132,74¢ 110,15
1,37¢ 1,59¢ 4,651 4,59:
66,30 52,88. 181,60( $ 155,52
(9,777) (6,88¢) (24,72) $ (22,309)
45,14 31,42¢ 116,44 85,11
8,11¢ 6,67: 22,40 18,29¢
43,48 31,21 114,12 $ 81,09
(84¢) (926) (1,849 $ (2,53)
(17,57 (16,270) (50,94¢) (48,20%)
(18,42Y) (17,196 (52,79) $ (50,73Y)
45¢ 182 1,17¢ $ 54¢

2 3 8 8
461 18E 1,18: $ 55€
1,21¢ 1,21¢ 3,63 $ 3,63¢
2,85¢ 1,87¢ 7,846 $ 6,06(
13,62( — 19,04¢ $ —
1,35¢ 2,57( 4,09 $ 6,33(
(16¢) (16¢) (491) (527)
(2,847) (2,339) (7,845) (6,406)
(1,656) 62 (4240 $ (607)
6,021 (3,845) 1,38¢ $ (14,32
30,25¢ 16,86( 72,85¢ 42,43
5,277 4,337 14,57: 11,89¢
41,55 17,35: 88,81t $ 40,00¢
962 58t 2,898 $ 2,21z
18,80¢ 13,77¢ 50,02 39,82
19,76¢ 14,36+ 5291t $ 42,04

(365,610 $ (108,409
(3,137) $ (6,315)
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15. COMMITMENTS AND CONTINGENCIES

The Company has guaranteed loans for unconsoligi@ited/entures as follows:

Estimated
Loan Fair
Date of Maturity Guaranteed Value of
Guaranty Date Loan Amount Assets
Extra Space of Montrose Avenue LI Dec-10 Dec-13 $ 512C $ 8,36
Extra Space of Sacramento One L Apr-09 Apr-14  $ 4,307 $ 9,60¢
ESS Baltimore LLC Nov-04 Fet-13 $ 3,97C $ 6,511

If the joint ventures default on the loans, the @any may be forced to repay the loans. Reposseanitigr selling the self-storage facilities and
land that collateralize the loans could provided&isufficient to reimburse the Company. The Comgaas/recorded no liability in relation to these
guarantees as of September 30, 2012, as the fae vhthe guarantees was not material. The Compahgves the risk of incurring a material loss
as a result of having to perform on these guararigeenlikely.

The Company has been involved in routine litiga@oising in the ordinary course of business. Assailt of these litigation matters, the Company
has recorded a liability of $1,800, which is inaddn other liabilities on the condensed consofiddialance sheets. The Company does not be
that it is reasonably likely that the loss relatedhese litigation matters will be in excess @& turrent amount accrued. As of September 30,,2012
the Company was not involved in any material litig nor, to its knowledge, was any material litiga threatened against it which, in the opinion
of management, is expected to have a material agheffect on the Company’s financial conditionesuits of operations.

16. SUBSEQUENT EVENTS

On October 26, 2012, the Company paid in fullifie lof credit with GE Capital Corporation. At thme of payoff, the loan balance was $100,0
The line of credit matured October 31, 2012.
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Extra Space Storage Inc.
Management’s Discussion and Analysis
Amounts in thousands, except property and share dat

ITEM 2. MANAGEMENT'S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS
CAUTIONARY LANGUAGE

The following discussion and analysis should be iaaconjunction with our Unaudited Condensed Consolidated Financial Statéstiend the “
Notes to Unaudited Condensed Consolidated Finar@tialemen” appearing elsewhere in this report and“tbensolidated Financial Statements,”
“Notes to Consolidated Financial Statemengsid“Management’s Discussion and Analysis of Finan€aindition and Results of Operations”
contained in our Form 10-K for the year ended Ddzem31, 2011. We make statements in this sectiatnatte forward-looking statements within
the meaning of the federal securities laws. Farrapete discussion of forward-looking statemergs, the section in this Form 10-Q entitled “
Statement on Forward-Looking Informatidn{Amounts in thousands except property and sHata unless otherwise stated).

CRITICAL ACCOUNTING POLICIES

Our discussion and analysis of our financial caadieind results of operations are based on ourditealicondensed consolidated financial
statements contained elsewhere in this report,iwtéwe been prepared in accordance with GAAP. Otasrto the unaudited condensed
consolidated financial statements contained elseninethis report and the audited financial statetmeontained in our Form 10-K for the year
ended December 31, 2011 describe the significartiLenting policies essential to our unaudited corddrconsolidated financial statements.
Preparation of our financial statements requiréismases, judgments and assumptions. We believahbatstimates, judgments and assumptions
that we have used are appropriate and correct lmasegdormation available at the time they were makhese estimates, judgments and
assumptions can affect our reported assets arititiegbas of the date of the financial statemeassyell as the reported revenues and expenses
during the period presented. If there are matelifidrences between these estimates, judgmentassunptions and actual facts, our financial
statements may be affected.

In many cases, the accounting treatment of a pdatitransaction is specifically dictated by GAARIaloes not require our judgment in its
application. There are areas in which our judgnirestlecting among available alternatives wouldprotduce a materially different result, but th
are some areas in which our judgment in selectingrey available alternatives would produce a matgferent result. See the notes to the
unaudited condensed consolidated financial statentieat contain additional information regarding aocounting policies and other disclosures.

OVERVIEW

We are a fully integrated, self-administered arfireanaged REIT, formed to continue the businessrnenced in 1977 by our predecessor
companies to own, operate, manage, acquire, deagldpedevelop professionally managed self-stopageerties. We derive our revenues from
rents received from tenants under existing leaseach of our self-storage properties; manageneest én the properties we manage for joint
venture partners, franchisees and unaffiliateditharties; and our tenant reinsurance program. n@2uragement fee is equal to approximately 6%
of total revenues generated by the managed preperti

We operate in competitive markets, often where goress have multiple self-storage properties fronttvto choose. Competition has impacted,
and will continue to impact, our property resuldge experience seasonal fluctuations in occupan@idewith occupancy levels generally higher in
the summer months due to increased moving acti@ity.operating results depend materially on oulitplio lease available self-storage units and
actively manage rental rates, and on the abilityusftenants to make required rental payments. 8lileude we are able to respond quickly and
effectively to changes in local, regional and nadiceconomic conditions by centrally adjusting abnates through the combination of our revenue
management team and our industry-leading techndggiems.

We continue to evaluate a range of new initiataed opportunities in order to enable us to maxirsteekholder value. Our strategies to maximize
stockholder value include the following:

. Maximize the performance of properties throughtsgi, efficient and proactive manageméhe pursue revenue-generating and
expensaninimizing opportunities in our operations. Oureaue management team seeks to maximize reven@spynding to changir
market conditions through our technology systerbifita to provide real-time, interactive rental eand discount management. Our size
allows greater ability than the majority of our qoatitors to
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implement national, regional and local marketinggpams, which we believe will attract more custasrterour stores at a lower net cost.

. Acquire self-storage properties from strategic pars and third partiesOur acquisitions team continues to pursue the aitopri of
single properties and multi-property portfoliosttiwee believe can provide stockholder value. We hestablished a reputation as a
reliable, ethical buyer, which we believe enharm@sability to negotiate and close acquisitionsadidition, we believe our status as an
UPREIT enables flexibility when structuring dealde continue to see available acquisitions on whadbid and are seeing increasing
prices. However, we remain a disciplined buyer laio#t for acquisitions that will strengthen our olio and increase stockholder val

. Expand our management busine€ur management business enables us to genecedased revenues through management fees and
expand our geographic footprint. This expandedpioot enables us to reduce our operating costsigfir@economies of scale. In addition,
we see our management business as a future amxujsipeline. We pursue strategic relationshipwitvners whose properties would
enhance our portfolio in the event an opportunityes to acquire the properties.

Recent U.S. and international market and econonriditions have been challenging, with slower growtlirbulence in U.S. and international
markets and economies may adversely affect ouidiiguand financial condition, and the financiainclition of our customers. If these market
conditions continue, they may result in an adveffect on our financial condition and results oérgtions.

PROPERTIES

As of September 30, 2012, we owned or had owneistepests in 720 operating self-storage proper@dshese properties, 416 are wholly-owned
and 304 are held in joint ventures. In addition,managed 190 properties for franchisees or thirtigsa bringing the total number of operating
properties that we own and/or manage to 910. Theggerties are located in 34 states, Washingto@, Bnd Puerto Rico. As of September 30,
2012, we owned and/or managed approximately 6dliomsquare feet of space with approximately 600,Qnits.

Our properties are generally situated in conventgighly visible locations clustered around larggplation centers such as Atlanta,
Baltimore/Washington, D.C., Boston, Chicago, Dalldsuston, Las Vegas, Los Angeles, Miami, New YGity, Orlando, Philadelphia, Phoenix,
St. Petersburg/Tampa and San Francisco/OaklandeTdreas all enjoy aboesrerage population growth and income levels. Thsteting of asse
around these population centers enables us toeetlucoperating costs through economies of sdale. acquisitions and management business
have given us an increased scale in many core msaakevell as a foothold in many markets where agerto previous presence.

We consider a property to be in the lease-up siftgeit has been issued a certificate of occupaabefore it has achieved stabilization. We
consider a property to be stabilized once it h&sezed either an 80% occupancy rate for a full yeaasured as of January 1, or has been open for
three years.

As of September 30, 2012, over 510,000 tenants lgasing storage units at our 910 operating pragsethat we own and/or manage, primarily «
month-to-month basis, providing the flexibility ftcrease rental rates over time as markets periihough leases are short-term in duration, the
typical tenant tends to remain at our propertiesafoextended period of time. For properties thatewstabilized as of September 30, 2012, the
median length of stay was approximately 13 morithgse existing tenants generally receive rate asa® at least annually, for which no direct
correlation has been drawn to our vacancy trefidie average annual rent per square foot for owtiagi customers at these stabilized properties,
net of discounts and bad debt, was $13.81 at Séyeted®, 2012, compared to $13.50 at September03(,. 2This compares to our average annual
rent per square foot for new leases of $14.43 pteBeber 30, 2012, compared to $13.94 at Septenth@031. The average discounts during these
periods were 4.4% and 5.9%, respectively.

Our property portfolio is made up of different tgpaf construction and building configurations degieg on the site and the municipality where
located. Most often sites are what we consider fiojfacilities, a mix of both drive-up buildingsd multi-floor buildings. We have a number of
multi-floor buildings with elevator access only dsa number of facilities featuring ground-floor ass only.

The following table sets forth additional inforn@tiregarding the occupancy of our stabilized priogeby state as of September 30, 2012 and
2011. The information as of September 30, 201dnia pro forma basis as though all the propertigsed and/or managed at September 30, 2012,
were under our control as of September 30, 2011.
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Stabilized Property Data Based on Location

Company

Pro forma Company

Pro forma

Company

Pro forma

Number of Units as

Net Rentable

Number of Units as Square Feet as of

Net Rentable
Square Feet as of

Square Foot
Occupancy %

Square Foot
Occupancy %

Number of of September 30, of September 30, September 30, September 30, September 30, September 30,

Location Properties 2012 (1) 2011 2012 (2) 2011 2012 2011
Wholly-owned properties

Alabama 4 1,97( 1,95¢ 233,64 233,45: 85.2% 81.2%
Arizona 6 3,54¢ 3,54¢ 436,09: 436,36¢ 86.5% 86.7%
California 77 57,04( 56,90( 5,892,861 5,891,90' 87.2% 85.7%
Colorado 11 5,26t 5,251 660,84! 661,32( 92.5% 91.6%
Connecticu 4 2,647 2,661 257,81t 257,84t 89.2% 89.2%
Florida 37 24,61¢ 24,74¢ 2,636,99 2,639,00 88.5% 85.5%
Georgia 1€ 8,40¢ 8,40¢ 1,087,69 1,088,43. 89.2% 85.5%
Hawaii 2 2,691 2,79¢ 136,38¢ 138,08: 85.2% 86.4%
lllinois 12 8,04¢ 8,03: 872,08: 872,54 92.2% 84.8%
Indiana 8 4,31¢ 4,351 510,46t 510,45¢ 91.4% 88.(%
Kansas 1 504 50€ 50,34( 50,34( 91.6% 91.2%
Kentucky 4 2,15( 2,152 254,11! 253,99: 93.1% 89.5%
Louisiana 2 1,41« 1,418 150,21! 150,16! 93.1% 88.7%
Maryland 19 13,74( 13,70¢ 1,475,67 1,472,941 89.2% 89.9%
Massachusett 31 18,45¢ 18,46. 1,907,07: 1,908,92: 91.1% 90.2%
Michigan 3 1,781 1,76¢ 253,31 252,14 91.2% 89.7%
Missouri 6 3,15¢ 3,15¢ 375,33 374,98 90.7% 89.2%
Nevadz 2 962 97€ 129,21 129,59( 72.5% 68.6%
New Hampshire 2 1,00¢ 1,007 125,77 125,47 88.2% 89.6%
New Jerse! 38 30,11¢ 30,26 2,902,26! 2,901,66 89.2% 88.7%
New Mexico 2 1,19t 1,18¢ 162,86 162,70- 89.6% 90.9%
New York 21 17,20 17,56¢ 1,472,491 1,480,67 89.9% 89.(%
Ohio 1€ 8,84¢ 9,00¢ 1,126,51! 1,129,58 90.1% 84.6%
Oregon 2 1,40¢ 1,41( 174,66( 174,72( 90.8% 92.%
Pennsylvani: 9 5,721 5,77 649,85! 655,54! 90.6% 90.2%
Rhode Islanc 2 1,181 1,18¢ 130,83t 131,09: 89.2% 81.2%
South Carolin: 5 2,70( 2,702 327,67! 328,55! 89.1% 89.9%
Tennesse 6 2,91¢ 2,93( 408,72! 409,03: 87.% 86.2%
Texas 25 16,10: 16,07 1,895,57! 1,894,07. 88.6% 86.5%
Utah 8 3,84t 3,84¢ 485,30t 484,35! 91.8% 88.8%
Virginia 9 6,34¢ 6,351 627,00t 627,77¢ 90.1% 89.4%
Washingtor 5) 3,052 3,077 370,63( 370,74! 89.% 84.4%
Total Wholly-Owned Stabilized 39t 262,36. 263,19: 28,180,36 28,198,51 89.1% 87.2%
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Company

Pro forma

Company

Pro forma

Company

Pro forma

Number of Units as

Number of Units as

Net Rentable
Square Feet as

Net Rentable
Square Feet as of

Square Foot
Occupancy %

Square Foot
Occupancy %

Number of of September 30, of September 30, of September 30, September 30, September 30, September 30,

Location Properties 2012 (1) 2011 2012 (2) 2011 2012 2011
Joint-venture properties
Alabama 2 1,147 1,14¢ 145,24: 145,06: 89.9% 89.6%
Arizona 9 5,651 5,641 649,03: 649,40t 88.2% 87.8%
California 78 56,51! 56,38¢ 5,848,02: 5,848,46 91.1% 88.7%
Colorado 2 1,32( 1,31¢ 158,55: 158,74: 93.(% 89.1%
Connecticu 7 5,29¢ 5,30z 612,44! 612,85( 90.(% 89.1%
Delaware 1 58¢ 58E 71,68( 71,68( 91.6% 88.7%
Florida 22 17,57¢ 17,937 1,777,091 1,803,55 88.2% 85.6%
Georgia 3 1,85( 1,84¢ 240,06: 240,54: 89.1% 84.(%
lllinois 6 4,32¢ 4,29( 436,08t 436,15: 92.2% 87.8%
Indiana 6 2,431 2,41€ 315,08t 301,46t 92.6% 89.5%
Kansas 2 84( 83¢ 108,82( 108,90! 88.7% 84.2%
Kentucky 4 2,28¢ 2,27¢ 270,01 269,54! 92.%% 90.2%
Maryland 13 10,52« 10,49( 1,021,36! 1,020,18 91.8% 90.5%
Massachuset 13 6,87¢ 6,88( 776,95: 778,85: 89.2% 89.2%
Michigan 8 4,745 4,69t 612,11¢ 612,63¢ 92.1% 90.5%
Missouri 1 532 53C 61,27¢ 61,27* 92.6% 91.2%
Nevads 8 5,28¢ 5,32( 742,28 692,98: 84.2% 83.7%
New Hampshire 3 1,30¢ 1,311 137,02« 137,47 90.(% 87.8%
New Jerse) 18 13,97¢ 13,97¢ 1,482,39' 1,484,03 90.1% 89.5%
New Mexico 8 4,00z 3,99« 451,11 451,31: 83.4% 86.9%
New York 13 14,07t 14,12: 1,105,61 1,088,05! 91.7% 91.1%
Ohio 1¢ 4,71C 4,69¢ 655,18 655,86: 91.9% 88.2%
Oregon 1 652 651 64,97( 64,97( 95.€% 94.2%
Pennsylvanii 1C 7,93¢ 7,99« 799,42: 797,23( 91.4% 91.6%
Tennesse 2C 11,25: 11,22« 1,475,011 1,475,07 87.% 87.9%
Texas 17 10,52¢ 10,50¢ 1,388,02! 1,388,86: 90.5% 87.8%
Virginia 15 10,477 10,48: 1,124,11 1,123,58 90.2% 91.6%
Washington, DC 1 1,52¢ 1,52¢ 101,98¢ 101,98¢ 91.5% 92.(%
Total Joint-Ventures Stabilized 301 208,24. 208,38 22,630,99 22,580,75 90.1% 88.7%
Managed properties
Arizona 1 57¢ 58C 67,46( 67,35( 69.5% 55.%
California 48 32,76¢ 32,997 4,251,65! 4,248,49 74.2% 72.8%
Colorada 4 1,527 1,51¢ 167,19: 167,29( 95.(% 89.7%
Connecticu 1 484 49€ 61,48( 61,12( 81.8% 69.(%
Florida 17 9,01t 9,04¢ 1,102,98: 1,102,63. 77.% 73.1%
Georgia 2 1,43¢ 1,431 183,85( 180,35( 78.% 77.2%
Hawaii 3 3,471 3,51z 203,07: 201,63: 63.6% 59.9%
lllinois 6 3,59: 3,59: 355,16t 355,09: 88.1% 75.5%
Indiana 1 50C 501 55,22t 55,22t 84.1% 73.1%
Kansas 1 467 46€ 110,32( 110,46( 81.7% 68.9%
Kentucky 1 53C 522 66,10( 66,10( 93.2% 92.1%
Louisiana 1 1,01 1,012 134,94( 134,99! 75.(% 68.9%
Maryland 8 5,047 5,01¢ 543,96! 543,74 90.8% 89.2%
Massachuseti 5 5,21¢ 5,24¢ 459,14 459,23 69.6% 67.4%
Missouri 2 1,20¢ 1,20¢ 151,71¢ 152,68! 83.2% 87.(%
Nevadz 2 1,562 1,56€ 170,57¢ 170,37! 75.% 80.4%
New Jerse) 7 4,12¢ 4,14( 428,47! 425,63! 71.2% 67.2%
New Mexico 3 1,64¢ 1,642 185,19¢ 185,19! 83.2% 84.6%
North Caroline 8 5,14¢ 5,231 577,13: 577,00! 81.8% 80.1%
Pennsylvanii 1€ 7,32 7,371 902,76( 868,51! 84.% 82.1%
South Carolin: 1 60% 61€ 88,43( 88,13( 89.9% 82.2%
Tennesse 3 1,50¢ 1,49¢ 206,46! 205,22! 87.5% 87.1%
Texas 8 4,21¢ 4,12¢ 551,28t¢ 546,01« 86.4% 84.6%
Utah 1 79t 79t 136,00! 136,00! 76.(% 76.(%
Virginia 4 2,47¢ 2,47¢ 255,03: 255,17: 80.8% 77.£%
Washingtor 1 46¢ 464 56,59( 56,59( 85.2% 78.9%
Washington, DC 2 1,26: 1,263 112,45¢ 112,45¢ 90.4% 91.2%
Puerto Ricc 4 2,79¢ 2,79¢ 288,90: 288,90: 78.5% 78.5%
Total Managed Stabilized 161 100,77. 101,14 11,873,58 11,821,62 78.1% 76.1%

857 571,37! 572,71 62,684,94 62,600,89 87.5% 85.7%

Total Stabilized Properties

(1) Represents unit count as of September 30, 2012hwiy differ from September 30, 2011 unit courttdwnit conversions or expansions.

(2) Represents net rentable square feet as of Septe3b2012, which may differ from September 3012%t rentable square feet due to unit conversasrexpansions.
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The following table sets forth additional inforn@tiregarding the occupancy of our lease-up pragehy state as of September 30, 2012 and 2011
The information as of September 30, 2011 is oroadgmma basis as though all the properties owneldoamanaged at September 30, 2012 were
under our control as of September 30, 2011.

Lease-up Property Data Based on Location

Company Pro forma Company Pro forma Company Pro forma
Net Rentable Net Rentable Square Foot Square Foot
Number of Units as Number of Units as Square Feet as of Square Feet as of Occupancy % Occupancy %
Number of of September 30, of September 30, September 30, September 30, September 30, September 30,

Location Properties 2012 (1) 2011 2012 (2) 2011 2012 2011
Wholly-owned properties
Arizona 1 632 63€ 71,35t 71,35¢ 54.%% 28.2%
California 8 5,462 4,87% 590,92 529,11 75.5% 63.%
Florida 6 5,081 5,232 519,60( 520,02( 76.1% 48.6%
Maryland 2 1,671 1,671 172,03! 172,03! 70.2% 42.%%
Massachusett 1 69C 61¢F 73,02( 74,028 71.%% 65.9%
New Jerse) 1 612 57¢ 66,167 66,86 88.4% 79.8%
Oregon 1 72¢ 71¢ 75,95( 75,95( 95.€% 76.5%
Tennesse 1 51¢ 50¢ 70,70( 68,75( 78.2% 68.5%
Total Wholly-Owned in Lease ug 21 15,40¢ 14,83t 1,639,75! 1,578,111 75.€% 56.4%
Joint-venture properties
California 1 971 98z 87,85 87,85! 91.:2% 71.1%
lllinois 2 1,30¢ 1,307 131,47( 131,41t 87.(% 70.8%
Total Joint-Ventures in Lease uf 8 2,27¢ 2,28¢ 219,32 219,27: 88.7% 70.%
Managed properties
Colorado 2 1,081 1,101 121,04 121,53: 88.€% 35.6%
Florida 7 4,59; 4,66¢ 458,42! 458,26! 70.£% 56.2%
Georgia 5 2,71¢ 2,768 447,66t 447,17t 74.(% 61.2%
lllinois 2 1,231 1,29¢ 91,78t 91,99 86.£% 64.%%
Maryland 2 1,82t — 170,34! — 35.¢% 0.C%
Massachuset! 2 1,572 1,57 137,26: 137,20 45.8% 31.%%
New York 1 92C — 97,084 — 31.%% 0.C%
North Caroline 2 1,02¢ 654 143,96 104,66! 79.1% 79.€%
Pennsylvanii 1 852 86€ 68,40¢ 68,60¢ 85.¢% 73.€%
Rhode Islanc 1 96¢ 977 91,07¢ 91,07t 44.1% 43.2%
South Carolin: 1 721 734 76,38t 76,43t 87.%% 63.9%
Texas 2 1,552 1,594 171,162 172,44 49.6% 24.%
Utah 1 434 — 67,23( — 70.1% 0.C%
Total Managed in Lease uf 28 19,50¢ 16,23: 2,141,83 1,769,40! 65.6% 53.2%

53 37,19 33,35¢ 4,000,911 3,566,79 71.1% 55.7%

Total Lease up Properties

(1) Represents unit count as of September 30, 2@ii2h may differ from September 30, 2011 unit tdue to unit conversions or expansions.

(2) Represents net rentable square feet as of ®&ete30, 2012, which may differ from Septembe@8@1 net rentable square feet due to unit convessa expansions.
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RESULTS OF OPERATIONS

Comparison of the three and nine months ended Septder 30, 2012 and 2011

Overview

Results for the three and nine months ended Sepiedi) 2012, include the operations of 720 proeeii#17 of which were consolidated and 303
of which were in joint ventures accounted for uding equity method) compared to the results fothihee and nine months ended September 30,
2011, which included the operations of 676 proper(329 of which were consolidated and 347 of whiehe in joint ventures accounted for using
the equity method).

Revenues

The following table sets forth information on reues earned for the periods indicated:

For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2012 2011 $ Change % Change 2012 2011 $ Change % Change
Revenues:

Property renta $ 94,06¢ $ 69,47t $  24,59( 35.4% $ 249,190 % 19526! $ 53,92¢ 27.€%
Tenant reinsuranc 9,49t 8,26¢ 1,22¢ 14.8% 27,06( 22,88¢ 4,171 18.2%
Management and franchis

fees 6,231 6,35 (122) (1.9% 19,47¢ 18,46« 1,012 5.5%

Total revenue $ 109,79: $ 84,097 $ 25,69 30.6% $ 295,72¢$ 236,61t $ 59,11: 25.(%

Property Rental — The increases in property rental revenues forttheetand nine months ended September 30, 201Xtpnisharily of increase

of $18,961 and $37,823, respectively, associatéld adgquisitions completed in 2012 and 2011. Weptetad 55 property acquisitions in 2011 and
closed on 59 property acquisitions during the mramths ended September 30, 2012. In addition, ase®of $4,140 and $11,590 resulted from
increases in occupancy and rental rates to existisgpmers at our stabilized properties for thedgtand nine months ended September 30, 2012,
respectively. Occupancy at our stabilized propsriicreased to 89.1% at September 30, 2012, gsarechto 87.3% at September 30, 2011.
Rental rates to new tenants increased by 3.5%tbeesame period in the prior year. Increases ingeecy at our lease-up properties increased our
property rental revenue by $1,489 and $4,515 Hethree and nine months ended September 30, 2&i# ctively, when compared to the same
periods in 2011.

Management and Franchise Fees -Our taxable REIT subsidiary, Extra Space Managentect, manages properties owned by our joint vers,
franchisees and third parties. Management andliiaa fees generally represent 6% of revenues giueirom properties owned by third parties,
franchisees and unconsolidated joint ventures.indfeased the number of third party managed prigsefitom 178 at September 30, 2011 to 190 at
September 30, 2012.

Tenant Reinsurance —The increase in tenant reinsurance revenues faritttemonths ended September 30, 2012 was prinduéyto the

increase of overall customer participation to 66 &% eptember 30, 2012 compared to 64.1% at Septe3b2011. In addition, the number of
properties that were owned and/or managed by u®t@sit September 30, 2012 compared to 854 ati@bpte30, 2011.

Expenses

The following table sets forth information on expes for the periods indicated:

For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2012 2011 $ Change % Change 2012 2011 $ Change % Change
Expenses:

Property operation $ 30,11t $ 24,27( $ 5,84t 241% $ 82,72! $ 70,32¢ $ 12,39' 17.€%
Tenant reinsuranc 1,37¢ 1,59¢ (217) (13.9% 4,651 4,59: 58 1.3%
Acquisition related cos! 2,48¢ 34¢ 2,14( 618.1% 3,56¢ 2,16t 1,39¢ 64.¢%
General and administratiy 12,55¢ 12,30¢ 258 2.1% 37,74¢ 36,39¢ 1,34¢ 3. 7%
Depreciation and

amortization 19,76¢ 14,36¢ 5,404 37.€% 52,91¢ 42,04: 10,87: 25.%

Total expense $ 6630.$ 5288 $ 13,42 25.4% $ 181,60( $ 15552. $  26,07¢ 16.6%

Property Operations — The increase in property operations expense dtiimghree and nine months ended September 30,&@0ikisted
primarily of increases associated with acquisitioospleted in 2011 and 2012. We completed 55 ptppequisitions in 2011 and closed on 59
property acquisitions during the nine months erBegtember 30, 2012.
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Tenant Reinsurance —Tenant reinsurance expense represents the costgdhiacurred to provide tenant reinsurance.

Acquisition Related Costs —Acquisition related costs relate to acquisitionvétiés during the periods indicated. We acquir8dooperties durin
the three months ended September 30, 2012 comjmatiecee properties during the same period in 204/&. acquired 59 properties during the nine
months ended September 30, 2012, compared to peénpies during the same period in 2011.

General and Administrative — General and administrative expenses primarily ikelall expenses not directly related to the pragrincluding
corporate payroll, travel and professional feeBesSE expenses are recognized as incurred. Thasecie general and administrative expenses for
the nine months ended September 30, 2012 was ji§irdae to the overall cost associated with add#igproperties. We did not observe any
material trends in specific payroll, travel or ate&penses that contributed significantly to th@éase in general and administrative expenses apart
from the increase due to the management of additimmoperties. At September 30, 2012, we ownedcainmdanaged 910 properties, compared to
854 properties at September 30, 2011.

Depreciation and Amortization — Depreciation and amortization expense increasedrasult of the acquisition and development of new
properties. During the nine months ended SepteB®e2012, we completed the development of onegstp@and acquired 59 properties. During
the year ended December 31, 2011, we purchaserbpBrties and completed the development of fivgertes.

Other Revenues and Expenses

The following table sets forth information on otlievenues and expenses for the periods indicated:

For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2012 2011 $ Change % Change 2012 2011 $ Change % Change

Other income and expenses
Interest expens $ (18,42 $ (16,756 $ (1,667 9.5% $ (52,349 $ (49,43) $ (2,919 5.9%
Non-cash interest expense rela
to amortization of discount ¢

exchangeable senior nof — (440) 44C (100.0% (444 (2,309) 864 (66.2)%
Interest incom« 461 18¢ 27¢€ 149.2% 1,18¢ 55€ 62€ 112.9%
Interest income on no

receivable from Preferred

Operating Partnership unit

holder 1,218 1,21: — — 3,63¢ 3,63¢ — —
Equity in earnings of real este

ventures 2,85¢ 1,87: 981 52.4% 7,84¢ 6,06( 1,78¢ 29.5%
Equity in earnings of real estate

assets - gain on sale of real

estate ventures and purchas

of joint venture partner's

interest 13,62( — 13,62( 100.(% 19,04¢ — 19,04¢ 100.(%
Income tax expens (1,656 62 (1,71%) (2,771.0% (4,240 (609) (3,637%) 603.2%

Total other expense, n $ (1,93) $ (13,86) $ 11,93: (86.9)% $ (2531) $ (41,089 $ 15,77¢ (38.9)%

Interest Expense —The increase in interest expense for the threenar@months ended September 30, 2012, when compiated same period
last year, was primarily the result of an increiasgebt. At September 30, 2012 our total face e/aifidebt was $1,586,489 compared to total face
value of debt of $1,243,119 at September 30, 2011.

Non-cash Interest Expense Related to Amortizationfdiscount on Exchangeable Senior Notes -Represents the amortization of the discount
on the Notes, which reflects the effective interagt relative to the carrying amount of the ligpil All of the outstanding Notes were surrendered
for exchange in April 2012.

Interest Income —Interest income represents amounts earned on odsteah equivalents deposited with financial instihs. The increase in
interest income is primarily the result of a highash balance during the period ended Septemb&03@,when compared to the prior year.

Interest Income on Note Receivable from Preferred @erating Partnership Unit Holder — Represents interest on a $100,000 loan to the
holders of the Preferred OP units.

Equity in Earnings of Real Estate Ventures —The increase in equity in earnings of real estatdgwres for the three and nine months ended
September 30, 2012 was due primarily to increaseenues at our joint ventures as a result of ise®a& occupancy and rental rates to new and
existing customers. Additionally, property expenaeour joint ventures were lower, primarily dagaduced utility, credit card, and repair and
maintenance costs.

Equity in Earnings of Real Estate Ventures — Gain n Sale of Real Estate Assets and Purchase of JoWgnture Partner’s Interest — In
February 2012, a joint venture in which we held&odequity interest sold its only sedferage property. As a result of the sale, tha jeénture wa
dissolved, and we received cash proceeds whicltedsn a gain of $5,550.
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On July 2, 2012, we acquired Prudential Real Edtatestors’ (“PREI®”) 94.9% interest in the ESS BRIIII LLC joint venture (“PRISA III").

This transaction resulted in a gain of $13,499 ciwliepresents the increase in fair value of outSriterest in PRISA 11l from the formation of the
joint venture to the acquisition da

There was no significant equity in earnings on gdiom the sale of real estate ventures or fronelmse of a joint venture partner’s interest for the
three or nine months ended September 30, 2011.

Income Tax Expense— For the three and nine months ended Septemb@03@, the increase in income tax expense primegigted to increased
revenues at our taxable REIT subsidiary.

Net Income Allocated to Noncontrolling Interests

The following table sets forth information on netdme allocated to noncontrolling interests forpieeods indicated:

For the Three Months Ended For the Nine Months Ended
September 30, September 30,
2012 2011 $ Change % Change 2012 2011 $ Change % Change

Net income allocated to noncontrolling
interests:
Net income allocated to Preferred Opere
Partnership noncontrolling intere: $ (1,805 $ (1,59¢) $ (207) 13.(%$ (5,10¢) $ (4,682) $ (42€) 9.1%
Net income allocated to Operating
Partnership and other noncontrolling

interests (1,147) (493) (649) 131.% (2,475) (1,15€) (1,31¢) 114.2%
Total income allocated to _ i
noncontrolling interests $ (2,949 $ (2,09) $ (856) 40.£%$ (7,589 $ (5,839 $ (1,745 29.¢%

Net Income Allocated to Preferred Operating Partneship Noncontrolling Interests —Income allocated to the Preferred OP units as of
September 30, 2012 and 2011 equals the fixed lligimn paid to the Preferred OP unit holder, plograximately 0.9% of the remaining net
income allocated after the adjustment for the fidedribution paid.

Net Income Allocated to Operating Partnership and @Gher Noncontrolling Interests — Income allocated to the Operating Partnership as of
September 30, 2012 and 2011 represents approxin2a8 and 3.1%, respectively, of net income dfterallocation of the fixed distribution paid
to the Preferred OP unit holder. Income allocatedther noncontrolling interests represents tlerime allocated to partners in consolidated joint
ventures. The increase in net income allocatexpéwating partnership and other noncontrollingregés for the three and nine months ended
September 30, 2012, when compared to the sameddasibyear, was primarily the result of an incesimsnet income.

FUNDS FROM OPERATIONS

Funds from Operations (“FFO”) provides relevant amhningful information about our operating perfance that is necessary, along with net
income and cash flows, for an understanding ofoperating results. We believe FFO is a meaningdidsure as a supplement to net earnings.
Net earnings assume that the values of real estatgs diminish predictably over time as reflethedugh depreciation and amortization expen
The values of real estate assets fluctuate doet&et conditions and we believe FFO more accyraéflects the value of our real estate assets.
FFO is defined by the National Association of Restate Investment Trusts, Inc. (‘“NAREIT”) as natdme computed in accordance with GAAP,
excluding gains or losses on sales of operatinggaties and impairment write downs of depreciabld estate assets, plus depreciation and
amortization and after adjustments to record unalaeted partnerships and joint ventures on theesbasis. We believe that to further understand
our performance, FFO should be considered alony tvé reported net income and cash flows in acomelavith GAAP, as presented in our
consolidated financial statements.

The computation of FFO may not be comparable to F#fOrted by other REITs or real estate compahisdo not define the term in accordance
with the current NAREIT definition or that interprae current NAREIT definition differently. FFO ds not represent cash generated from
operating activities determined in accordance WifAP, and should not be considered as an altem&tinet income as an indication of our
performance, as an alternative to net cash flomfoperating activities, as a measure of liquidityan indicator of our ability to make cash
distributions.
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The following table sets forth the calculation & for the periods indicated:

For the Three Months Ended September 3C For the Nine Months Ended September 3C
2012 2011 2012 2011
Net income attributable to common stockholder: $ 38,60t $ 15,26: $ 81,23: $ 34,17:
Adjustments
Real estate depreciatit 16,88¢ 12,95¢ 46,38( 38,00(
Amortization of intangible: 2,09( 651 4,13( 1,371
Joint venture real estate depreciation and amtidiz 1,741 1,97¢ 5,34: 6,111
Joint venture (gain) loss on sale of propertiesamdhas
of partne’s interes (13,620 512 (29,049 182
Distributions paid on Preferred Operating Partriersh
units (1,439 (1,439 (4,319 (4,319
Income allocated to Operating Partnership noncdimgo
interests 2,93¢ 2,09z 7,56: 5,84¢
Funds from operatior $ 47,200 $ 32,01t $ 121,28  $ 81,36¢

SAME-STORE STABILIZED PROPERTY RESULTS

We consider our same-store stabilized portfoliodnsist of only those properties that were whollyned at the beginning and at the end of the
applicable periods presented that have achievédistdion as of the first day of such period. Thlowing table sets forth operating data for our
same-store portfolio. We consider the following sastore presentation to be meaningful in regardiseg@roperties shown below. These results
provide information relating to property-level optng changes without the effects of acquisitionsampleted developments.

For the Three Months Ended For the Nine Months Ended
September 30, Percent September 30, Percent
2012 2011 Change 2012 2011 Change
Same-store rental and tenant
reinsurance revenu $ 71,09 $ 66,58¢ 6.690$ 206,06( $ 193,30( 6.€%
Same-store operating and tenant
reinsurance expens 21,26¢ 21,87 (2.8% 64,71¢ 65,74* (1.€)%
Samestore net operating incon $ 49,82: $ 44,71¢ 11.0%$ 141,34 $ 127,55 10.€%
Non sam-store rental and tenant
reinsurance revenu $ 32,46¢ $ 11,15¢ 191.1% $ 70,19¢ % 24,85¢ 182.4%
Non sam-store operating and tenant
reinsurance expens $ 10,22 $ 3,99t 155.9% $ 22,65¢ $ 9,17¢ 147.%
Total rental and tenant reinsurance
revenue: $ 103,56( $ 77,74« 33.2%$% 276,25. $ 218,15¢ 26.6%
Total operating and tenant reinsuran:
expense: $ 31,49 $ 25,86¢ 21.¢% $ 87,37 $ 74,91¢ 16.6%
Same-store square foot occupancy a
quarter enc 89.&% 88.(% 89.8% 88.(%
Properties included in sar-store 282 282 282 282

The increases in same-store rental revenues fahtbe and nine months ended September 30, 20t2ngzared to the three and nine months
ended September 30, 2011, were due primarily tio@ease in occupancy of 1.8%; decreases of 14r@%d &.3%, respectively, in discounts; and
average increases of 4.4% and 4.4%, respectiveigcoming rates to new tenants. The decreassmnie-store operating expenses were primarily
due to reduced repairs and maintenance, utilitycdfice expenses.

CASH FLOWS

Cash flows provided by operating activities wer82961 and $100,657, respectively, for the ninetiroanded September 30, 2012 and 2011
increase compared to the same period of the pear grimarily relates to a $48,807 increase inm&ime, an increase in depreciation and
amortization of $10,877 and a decrease in recergdbbm related parties and affiliated joint vertiof $7,888. These items were offset by a non-
cash gain on the purchase of a joint venture pastiveerest of $13,499, related to the PRISA Htaisition.

Cash used in investing activities was $375,069%1169,188, respectively, for the nine months endgateSnber 30, 2012 and 2011. The increase
relates primarily to an increase of $257,213 inahmunt of cash used to acquire real estate ahsetg 2012 compared to 2011. This was offset
by reductions of cash used to purchase notes wdeiof $43,125.
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Cash provided by financing activities for the nmenths ended September 30, 2012 was $239,232 cethfma$55,676 for the nine months ended
September 30, 2011. The change in cash providdithdnycing activities related to an increase of4340 in proceeds from the sale of common
stock and increases in proceeds from notes pagabldines of credit of $270,413 over the same peofthe prior year. These were offset by an
increase in cash used to repurchase exchangealibe setes of $87,663, an increase in cash usegriiocipal payments on notes payable and lines
of credit of $83,643 and an increase in divideraid pn common stock of $21,908.

LIQUIDITY AND CAPITAL RESOURCES

As of September 30, 2012, we had $43,608 availaldash and cash equivalents. We intend to use#sis to pay for future acquisitions, to repay
debt and for general corporate purposes. We argreetto distribute at least 90% of our net taxabé®mme, excluding net capital gains, to our
stockholders on an annual basis to maintain oulifipadion as a REIT.

Our cash and cash equivalents are held in accawamiaged by third party financial institutions awtsist of invested cash and cash in our
operating accounts. During 2011 and the first miaaths of 2012, we experienced no loss or laclcoéss to our cash or cash equivalents;
however, there can be no assurance that acceas tagh and cash equivalents will not be impacjeddverse conditions in the financial markets.

The following table sets forth information on oimes of credit for the periods indicated:

As of September 30, 201

Amount Interest Origination
Line of Credit Drawn Capacity Rate Date Maturity Basis Rate Notes
CreditLinel $ 100,000 $ 100,00( 1.2% 10/19/2007 10/31/2012 LIBOR plus 1.00%- 2.10% (5)
Credit Line 2 30,00( 75,00( 2.4%  2/13/200¢ 2/13/2014 LIBOR plus 2.15% (1),(4),(5)
Credit Line 3 45,00( 75,00( 2.4%  6/4/2010 5/31/2017 LIBOR plus 2.20% (2),(4),(5)
Credit Line 4 35,00( 40,00( 2.4% 11/16/201C 11/16/201: LIBOR plus 2.20% (3),(4),(5)
Credit Line 5 30,00( 50,00( 2.4%  4/29/2011 5/1/2014 LIBOR plus 2.15% (3),(4),(5)

$ 240,000 $ 340,00(

(1) One year extension available

(2) One two-year extension available

(3) Two one-year extensions available

(4) Guaranteed by the Company

(5) Secured by mortgages on certain real estagtsass

As of September 30, 2012, we had $1,586,489 falce e debt, resulting in a debt to total capitafian ratio of 30.6%. As of September 30, 2(
the ratio of total fixed-rate debt and other instants to total debt was 74.2% (including $631,376vbich we have interest rate swaps that have
been included as fixed-rate debt). The weightedameeinterest rate of the total of fixed- and Valgarate debt at September 30, 2012 was 4.2%.
Certain of our real estate assets are pledgedilasecal for our debt. We are subject to certastrietive covenants relating to our outstandingtdeb
We were in compliance with all financial covenaat$September 30, 2012.

We expect to fund our short-term liquidity requiams, including operating expenses, recurring abpkpenditures, dividends to stockholders,
distributions to holders of OP units and interesbar outstanding indebtedness, out of our opegatiish flow, cash on hand and borrowings under
our lines of credit. In addition, we are pursuinigliéional term loans secured by unencumbered ptieger

Our liquidity needs consist primarily of cash distitions to stockholders, property acquisitionggpal payments under our borrowings and non-
recurring capital expenditures. We may from timéirtee seek to repurchase shares of common stoather securities in open market purchases,
privately negotiated transactions or otherwise hSepurchases, if any, will depend on prevailingketiconditions, our liquidity requirements,
contractual restrictions and other factors. Initaltl we evaluate, on an ongoing basis, the mefitgrategic acquisitions and other relationships,
which may require us to raise additional funds. dgenot expect that our operating cash flow or dadhnces will be sufficient to fund our liquidity
needs and instead expect to fund such needs addifonal borrowings of secured or unsecured itetirtess, joint ventures with third parties, and
from the proceeds of public and private offerin§equity and debt. Additional capital may not beitable on terms favorable to us or at all. Any
additional issuance of equity or equiigked securities may result in dilution to ourcktbolders. In addition, any new securities we issudd hav
rights, preferences and privileges senior to heldéiour common stock. We may also use OP unitsiagncy to fund acquisitions from self-
storage owners who desire tax-deferral in theitirgxitransactions.
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OFF-BALANCE SHEET ARRANGEMENTS

Except as disclosed in the notes to our condenmesbtidated financial statements, we do not culydretve any relationships with unconsolidated
entities or financial partnerships, such as estititen referred to as structured finance or speaigoses entities, which typically are establishe
for the purpose of facilitating off-balance shestagements or other contractually narrow or lichipeirposes. Further, except as disclosed in the
notes to our condensed consolidated financialrettés, we have not guaranteed any obligations @fnsolidated entities, nor do we have any
commitments or intent to provide funding to anytseatities. Accordingly, we are not materially egpd to any financing, liquidity, market or
credit risk that could arise if we had engagedese relationships.

CONTRACTUAL OBLIGATIONS

The following table sets forth information on payrtedue by period as of September 30, 2012:

Payments due by Period

Less Than After
Total 1 Year 1-3 Years 3-5 Years 5 Years

Operating lease $ 67,98 $ 7,35 $ 13,027 $ 7,12¢  $ 40,48:
Notes payable, notes payable to trusts,

lines of credit

Interest 371,98¢ 64,28¢ 104,79: 62,44¢ 140,45¢

Principal 1,586,48! 221,25: 470,57( 413,70t 480,95
Total contractual obligatior $ 2,026,46! $ 292,89: $ 588,39( $ 483,28: $ 661,89t

The operating leases above include minimum fuemsé payments on ground leases for 17 of our apgraoperties as well as leases of our
corporate offices. Two ground leases include amthd contingent rental payments based on the lefvedvenue achieved at the property.

At September 30, 2012, the weighted-average irtesiesfor all fixed-rate loans was 4.9%, and tteglited-average interest rate for all variable-
rate loans was 2.1%.

FINANCING STRATEGY
We will continue to employ leverage in our capgtlicture in amounts reviewed from time to timeoly board of directors. Although our board of
directors has not adopted a policy that limitsttital amount of indebtedness that we may incurwilleconsider a number of factors in evaluating
our level of indebtedness from time to time, ad welthe amount of such indebtedness that willitheefixed- or variablegate. In making financin
decisions, we will consider factors including bot fimited to:

. the interest rate of the proposed financing;

. the extent to which the financing impacts flexiyilin managing our properties;

. prepayment penalties and restrictions on refinaycin

. the purchase price of properties acquired with fiebhcing;

. long-term objectives with respect to the financing;

. target investment returns;

. the ability of particular properties, and our compas a whole, to generate cash flow sufficierdaweer expected debt service payments;

. overall level of consolidated indebtedness;

. timing of debt and lease maturities;
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. provisions that require recourse and cross-colizztion;

. corporate credit ratios including debt service cage, debt to total capitalization and debt to pneeiated assets; and

. the overall ratio of fixed- and variable-rate debt.
Our indebtedness may be recourse, non-recourgess-collateralized. If the indebtedness is nomuese, the collateral will be limited to the
particular properties to which the indebtednesstesl In addition, we may invest in properties satijo existing loans collateralized by mortgages
or similar liens on our properties, or we may refioe properties acquired on a leveraged basis. 8yeuse the proceeds from any borrowings to
refinance existing indebtedness, to refinance imvests, including the redevelopment of existingpgmties, for general working capital or to
purchase additional interests in partnershipsiat jeentures or for other purposes when we belieigeadvisable.
SEASONALITY
The self-storage business is subject to seasar@lifitions. A greater portion of revenues and fwaiie realized from May through September.
Historically, our highest level of occupancy hasmat the end of July, while our lowest level ofggancy has been in late February and early
March. Results for any quarter may not be indi@tif’the results that may be achieved for thefifedhl year.
ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK
Market Risk

Market risk refers to the risk of loss from advetbanges in market prices and interest rates. @urd income, cash flows and fair values of
financial instruments are dependent upon prevaitiagket interest rates.

Interest Rate Risk

Interest rate risk is highly sensitive to many ¢ast including governmental monetary and tax pedicdomestic and international economic and
political considerations and other factors beyondawmntrol.

As of September 30, 2012, we had approximately Billi6n in total debt, of which approximately $488million was subject to variable interest
rates (excluding debt with interest rate swap)IBIOR were to change by 100 basis points, thecéffa interest expense on the variable-rate debt
(excluding variable-rate debt with interest ratefk) would affect future earnings and cash flowsyproximately $3.7 million annually.

Interest rate risk amounts were determined by deisig the impact of hypothetical interest rate®onfinancial instruments. These analyses do
not consider the effect of any change in overalheenic activity that could occur. Further, in theet of a change of that magnitude, we may take
actions to further mitigate our exposure to thengea However, due to the uncertainty of the speeaiftions that would be taken and their possible
effects, these analyses assume no changes imancfal structure.

The fair values of our fixed-rate assets and litéd are as follows:

September 30, 201. December 31, 201
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operating Partngr
unit holder $ 108,92 $ 100,00( $ 104,04¢ $ 100,00(
Fixec-rate notes payable and notes payable to t $ 1,264,29° $ 1,177,73 % 1,008,03 $ 938,68:
Exchangeable senior not $ — 8 — 8 92,26¢ $ 87,661

The fair value of our note receivable from Prefé@perating Partnership unit holder is based omlitmounted estimated future cash flows of the
note (categorized within Level 3 of the fair vahierarchy); the discount rate used approximatestient market rate for loans with similar
maturities and credit quality. The fair valuesoaf fixed-rate notes payable, notes payable tdstrarsd exchangeable senior notes were estimated
using the discounted estimated future cash paynteis made on such debt (categorized within L&l the fair value hierarchy); the discount
rates used approximate current market rates faislaa groups of loans, with
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similar maturities and credit quality. Fair vakesgtimates are made at a specific point in timesabgective in nature and involve uncertainties and
matters of significant judgment. Settlement oftsfair value amounts may not be possible and map@aa prudent management decision.

ITEM 4. CONTROLS AND PROCEDURES
Q) Disclosure Controls and Procedures

We maintain disclosure controls and proceduresisoie that information required to be discloseth@reports we file pursuant to the Securities
Exchange Act of 1934, as amended, or the Exchagjeafe recorded, processed, summarized and relpaittein the time periods specified in the
rules and forms of the Securities and Exchange Gesiom, and that such information is accumulatedi @mmunicated to our management,
including our Chief Executive Officer and Chief &irtial Officer, as appropriate, to allow timely éans regarding required disclosure based on
the definition of “disclosure controls and procezkirin Rule 13a-15(e) of the Exchange Act. In deisig and evaluating the disclosure controls and
procedures, management recognized that any coatndlprocedures, no matter how well designed aedatgd, can only provide a reasonable
assurance of achieving the desired control objestiand in reaching a reasonable level of assurarar@agement necessarily was required to apply
its judgment in evaluating the cost-benefit relasioip of possible controls and procedures.

We have a disclosure committee that is respontibdmsure that all disclosures made by the Comtmaity security holders or to the investment
community will be accurate and complete and fgirgsent the Company’s financial condition and tesefl operations in all material respects, and
are made on a timely basis as required by appédabls, regulations and stock exchange requirements

We carried out an evaluation, under the superviaimhwith the participation of management, inclgdine Chief Executive Officer and the Chief
Financial Officer, of the effectiveness of the daesand operation of our disclosure controls andguares as of the end of the period covered by
this report. Based upon that evaluation, our Chiafcutive Officer and Chief Financial Officer comdéd that our disclosure controls and
procedures were effective at the reasonable assitevel as of the end of the period covered gy régport.

2) Changes in internal control over financial reporting

There were no changes in our internal control éiwancial reporting (as such term is defined in liaage Act Rule 13a-15(f)) that occurred during
our most recent quarter that have materially ag@cbr are reasonably likely to materially affexty internal control over financial reporting.

PART Il. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

We are involved in various litigation and proceegdiin the ordinary course of business. We are patrgy to any material litigation or legal
proceedings, or to the best of our knowledge, argatened litigation or legal proceedings, whiahthie opinion of management, are expected to
have a material adverse effect on our financiatlt@n or results of operations either individuadlyin the aggregate.

ITEM 1A. RISK FACTORS

There have been no material changes in our righr&aérom those disclosed in our 2011 Annual ReporEorm 10-K.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

None.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. MINE SAFETY DISCLOSURES

Not Applicable.
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ITEM 5. OTHER INFORMATION

None.

ITEM 6. EXHIBITS

31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
31.2 Certification of Chief Financial Officer pursuat $ection 302 of the Sarba-Oxley Act of 2002

32.1* Certifications of the Chief Executive Officer antii€f Financial Officer pursuant to 18 U.S.C. Seetid50, as adopted pursuant to
Section 906 of the Sarbal-Oxley Act of 2002

101 The following materials from Extra Space Storage’'éQuarterly Report on Form 10-Q for the quaeleded September 30, 2012 are
formatted in XBRL (eXtensible Business Reportingnjaage): (1) the Condensed Consolidated Balancet§H@) the Condensed
Consolidated Statements of Operations, (3) the €osetl Consolidated Statements of Comprehensiveninéé) the Condensed
Consolidated Statement of Equity, (5) the Condei@mubolidated Statements of Cash Flows and (6srtotthese financial statemer

* These certifications are being furnished solelgdoompany this quarterly report pursuant to 18@.Section 1350, and are not being filed for
purposes of Section 18 of the Securities ExchargefA1934, as amended, and are not to be incdegzmbley reference into any filing of Extra
Space Storage Inc., whether made before or afedldte hereof, regardless of any general incoripoaringuage in such filing. Signed originals of
these certifications have been provided to the Gow@mnd will be retained by the Company and furtsto the Securities and Exchange
Commission or its staff upon request.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, as amended, the registrant Hgscdused this report to be signed on its behalf
by the undersigned thereunto duly authorized.

EXTRA SPACE STORAGE INC
Registrant

Date: November 5, 2012 /sl Spencer F. Kirl
Spencer F. Kirl
Chief Executive Office
(Principal Executive Officer

Date: November 5, 2012 /s/ P. Scott Stubk
P. Scott Stubb
Executive Vice President and Chief Financial Offi
(Principal Financial Officer)
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Exhibit 31.1
CERTIFICATION
I, Spencer F. Kirk, certify that:
1. | have reviewed this quarterly report on Form 10f@xtra Space Storage Inc.;

2. Based on my knowledge, this report does not com@ynuntrue statement of a material fact or omgtéde a material fact necessary to make
the statements made, in light of the circumstanoeker which such statements were made, not misigadih respect to the period covered by
this report;

3. Based on my knowledge, the financial statementsoéimer financial information included in this repdairly present in all material respects
the financial condition, results of operations aadh flows of the registrant as of, and for, thegas presented in this report;

4. The registrant’s other certifying officer and | aesponsible for establishing and maintaining disete controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) amdriat control over financial reporting (as definedExchange Act Rules 13a-15(f) and
15d-15(f)) for the registrant and have:

(a) designed such disclosure controls and proceduresused such disclosure controls and procedutes tiesigned under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidh&ibsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pneyzh

(b) designed such internal control over financial réipgr or caused such internal control over finahagorting to be designed
under our supervision, to provide reasonable assereegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in ataece with generally accepted accounting princjples

(c) evaluated the effectiveness of the registeadisclosure controls and procedures and presénthis report our conclusions ab
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibydport based on such
evaluation; and

(d) disclosed in this report any change in the regissanternal control over financial reporting thatcurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repod) tas materially affected, or is
reasonably likely to materially affect, the regasit's internal control over financial reporting;dan

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial reporting, to
the registrant’s auditors and the audit committieth® registrant’s board of directors (or persoesfgeming the equivalent functions):

(a) all significant deficiencies and material weaknsssethe design or operation of internal contraérofinancial reporting which a
reasonably likely to adversely affect the registeaability to record, process, summarize and refisancial information; and

(b) any fraud, whether or not material, that involveanagement or other employees who have a significéain the registrant’s
internal control over financial reporting.

Date: November 5, 2012 By: /sl Spencer F. Kirl
Name: Spencer F. Kirl
Title:  Chief Executive Office




Exhibit 31.2
CERTIFICATION
I, P. Scott Stubbs, certify that:
1. | have reviewed this quarterly report on Form 10f@xtra Space Storage Inc.;

2. Based on my knowledge, this report does not com@ynuntrue statement of a material fact or omgtéde a material fact necessary to make
the statements made, in light of the circumstanoeker which such statements were made, not misigadih respect to the period covered by
this report;

3. Based on my knowledge, the financial statementsoéimer financial information included in this repdairly present in all material respects
the financial condition, results of operations aadh flows of the registrant as of, and for, thegas presented in this report;

4. The registrant’s other certifying officer and | aesponsible for establishing and maintaining disete controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) amdriat control over financial reporting (as definedExchange Act Rules 13a-15(f) and
15d-15(f)) for the registrant and have:

(a) designed such disclosure controls and proceduresused such disclosure controls and procedutes tiesigned under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidh&ibsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pneyzh

(b) designed such internal control over financial réipgr or caused such internal control over finahagorting to be designed
under our supervision, to provide reasonable assereegarding the reliability of financial repogiand the preparation of
financial statements for external purposes in ataece with generally accepted accounting princjples

(c) evaluated the effectiveness of the registeadisclosure controls and procedures and presénthis report our conclusions ab
the effectiveness of the disclosure controls andguiures, as of the end of the period coveredibydport based on such
evaluation; and

(d) disclosed in this report any change in the regissanternal control over financial reporting thatcurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repod) tas materially affected, or is
reasonably likely to materially affect, the regasit's internal control over financial reporting;dan

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial reporting, to
the registrant’s auditors and the audit committieth® registrant’s board of directors (or persoesfgeming the equivalent functions):

(a) all significant deficiencies and material weaknsssethe design or operation of internal contraérofinancial reporting which a
reasonably likely to adversely affect the registeaability to record, process, summarize and refisancial information; and

(b) any fraud, whether or not material, that involveanagement or other employees who have a significéain the registrant’s
internal control over financial reporting.

Date: November 5, 2012 By: /s/ P. Scott Stubk
Name: P. Scott Stubb
Title:  Executive Vice President and Chief Financial Offi




Exhibit 32.1

Certification of Chief Executive Officer and Chief Financial Officer
Pursuant to
18 U.S.C. Section 1350,
as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

The undersigned, the Chief Executive Officer ofrBX3pace Storage Inc. (the “Company”), herebyf@stio his knowledge on the date hereof,
pursuant to 18 U.S.C. 1350(a), as adopted pursaéection 906 of the Sarbanes-Oxley Act of 2008at the Quarterly Report on Form 10-Q for
the quarter ended September 30, 2012 (the “Fori@”}0filed concurrently herewith by the Companyilficomplies with the requirements of
Section 13(a) or 15(d) of the Securities Exchangeof 1934, as amended, and that the informationaioed in the Form 1@ fairly presents, in ¢
material respects, the financial condition and Itesaf operations of the Company.

By: /s/ Spencer F. Kirl
Name: Spencer F. Kirl

Title:  Chief Executive Office
Date: November 5, 201

The undersigned, the Chief Financial Officer oflBX$pace Storage Inc. (the “Company”), herebyf@stio his knowledge on the date hereof,
pursuant to 18 U.S.C. 1350(a), as adopted pursaaection 906 of the Sarbanes-Oxley Act of 200at the Quarterly Report on Form 10-Q for
the quarter ended September 30, 2012 (the “Fori@”}0filed concurrently herewith by the Companyilficomplies with the requirements of
Section 13(a) or 15(d) of the Securities Exchangeoh 1934, as amended, and that the informationiadoed in the Form 1@ fairly presents, in ¢
material respects, the financial condition and ltesaf operations of the Company.

By: /s/ P. Scott Stubk

Name: P. Scott Stubb

Title:  Executive Vice President and Chief Financial Offi
Date: November 5, 201




