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Statements Regarding Forward-Looking Information

Certain information set forth in this report contai"forward-looking statements" within the meanirfghe federal securities laws. Forward-
looking statements include statements concernimglans, objectives, goals, strategies, future éveiuture revenues or performance, capital
expenditures, financing needs, plans or intenti@teting to acquisitions and other information thamot historical information. In some cases, fard+
looking statements can be identified by terminolaggh as "believes," "expects,” "estimates,” "méwijll," "should," "anticipates," or "intends" ortte
negative of such terms or other comparable ternaigy| or by discussions of strategy. We may alsceradiitional forward-looking statements from
time to time. All such subsequent forward-lookitegesnents, whether written or oral, by us or on bahalf, are also expressly qualified by these
cautionary statements.

All forward-looking statements, including withoirhitation, management's examination of historiga¢iating trends and estimates of future
earnings, are based upon our current expectatiors\arious assumptions. Our expectations, belists@ojections are expressed in good faith and we
believe there is a reasonable basis for them, lhertet can be no assurance that management's exjpestabeliefs and projections will result or be
achieved. All forward-looking statements apply adyof the date made. We undertake no obligatigruisicly update or revise forward-looking
statements which may be made to reflect eventsaunestances after the date made or to reflectotb@irrence of unanticipated events.

There are a number of risks and uncertainties twatld cause our actual results to differ materidtym the forward-looking statements contained
in or contemplated by this report. Any forward-loukstatements should be considered in light ofigles referenced in "Part |. ltem 1A. Risk Factors
below. Such factors include, but are not limited to

. adverse changes in general economic conditionsiglleestate industry and in the markets in whiehoperate;

. the effect of competition from new and existinffs@rage facilities or other storage alternativegiich could cause rents and occupancy
rates to decline;

. difficulties in our ability to evaluate, financepmplete and integrate acquisitions and developm&mtsessfully and to lease up those
properties, which could adversely affect our patfitity;

. potential liability for uninsured losses and enviroental contamination;

. the impact of the regulatory environment as welhasgonal, state, and local laws and regulationsliing, without limitation, those
governing Real Estate Investment Trusts ("REIW8H)ch could increase our expenses and reduce cahr emailable for distribution;

. disruptions in credit and financial markets anduking difficulties in raising capital or obtainingredit at reasonable rates or at all,
which could impede our ability to grow;

. increased interest rates and operating costs;

. reductions in asset valuations and related impaitharges;

. delays in the development and construction proceligh could adversely affect our profitability;

. the failure of our joint venture partners to fulfiheir obligations to us or their pursuit of actis that are inconsistent with our objectives;
. the failure to maintain our REIT status for fedeirsdome tax purposes;

. economic uncertainty due to the impact of war orowsm, which could adversely affect our busingkss; and

. difficulties in our ability to attract and retainuglified personnel and management members.
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The forward-looking statements are based on ouefsglassumptions and expectations of our futurtopeance, taking into account all
information currently available to us. These bajefssumptions and expectations are subject ts gakl uncertainties and can change as a result of
many possible events or factors, not all of whighlknown to us. If a change occurs, our businésantial condition, liquidity and results of opeiats
may vary materially from those expressed in ouwlord-looking statements. You should carefully adersthese risks before you make an investment
decision with respect to our securities.

We disclaim any duty or obligation to update orisevany forward-looking statements set forth iis thinnual Report on Form 10-K to reflect new
information, future events or otherwise.
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PART |
Item 1. Business

General

Extra Space Storage Inc. ("we," "our," "os'the "Company") is a self-administered and s&fiaged real estate investment trust ("REIT") farme
as a Maryland corporation on April 30, 2004 to owperate, manage, acquire, develop and redevetdpgsionally managed self-storage facilities. We
closed our initial public offering ("IPO") on Augu$7, 2004. Our common stock is traded on the Nerk\6tock Exchange under the symbol "EXR."

We were formed to continue the businedsxtfa Space Storage LLC and its subsidiaries (fvedecessor"), which had engaged in the self-storag
business since 1977. These companies were reoegiaaiiter the consummation of our IPO and variousiédion transactions. As of December 31, 2
we held ownership interests in 660 operating prigerOf these operating properties, 295 are whmliyed, and 365 are owned in joint venture
partnerships. An additional 160 operating properdiee owned by franchisees or third parties andatge by us in exchange for a management fee,
bringing the total number of operating propertidsols we own and/or manage to 820. These operatimepties are located in 34 states and
Washington, D.C. and contain approximately 59 wrillsquare feet of net rentable space in approxlyn&&9,000 units and currently serve a customer
base of over 425,000 tenants.

We operate in three distinct segmentsp(@perty management, acquisition and developm@ptefital operations; and (3) tenant reinsurance. O
property management, acquisition and developmeiitées include managing, acquiring, developingl @elling selfstorage facilities. On June 2, 201
we announced the wind-down of our development dietss As of December 31, 2010, there were six Wigraent projects in process. We expect to
complete these projects by the end of 2011. Ouafreperations activities include rental operatiohselfstorage facilities. Tenant reinsurance activ
include the reinsurance of risks relating to treslof goods stored by tenants in the Company'stetige facilities.

Substantially all of our business is cortdddhrough Extra Space Storage LP (the "Operd&argnership”). Our primary assets are general @artn
and limited partner interests in the Operating iaghip. This structure is commonly referred tamasimbrella partnership REIT, or UPREIT. We have
elected to be taxed as a REIT under the InterneéRee Code of 1986, as amended (the "Internal RevE€ode"). To the extent we continue to qualify
as a REIT we will not be subject to tax, with cart@xceptions, on our net taxable income thatsgrithuted to our stockholders.

We file our annual report on Form 10-K, dedy reports on Form 10-Q, current reports onmnf8rK, and all amendments to those reports with the
Securities and Exchange Commission (the "SEC"). iiay obtain copies of these documents by visitiregSEC's Public Reference Room at 100 F
Street, N.E., Washington, D.C. 20549, by calling 8EC at 1-800-SEC-0330 or by accessing the SE&lisite at www.sec.gov. In addition, as soon as
reasonably practicable after such materials ar@dbed to the SEC, we make copies of these docgnaeatlable to the public free of charge througr
website at www.extraspace.com, or by contactingSmaretary at our principal offices, which are tedaat 2795 East Cottonwood Parkway, Suite 400,
Salt Lake City, Utah 84121, telephone number (88D-5556.

Management

Members of our executive management teara hgnificant experience in all aspects of thés@rage industry. The senior management team ha:
collectively acquired and/or developed 536 propsrsince our IPO. Our executive management tearthairdyears of industry experience are as
follows: Spencer F. Kirk, Chairman and Chief ExéeiOfficer, 10 years; Kent W. Christensen,
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Executive Vice President and Chief Financial Offjd8 years; Charles L. Allen, Executive Vice Pdesit and Chief Legal Officer, 13 years; and Karl
Haas, Executive Vice President and Chief Operdiiffgcer, 23 years.

Members of the executive management teara faided the Company through substantial gronghietbping and acquiring over $4.1 billion in
assets since 1996. This growth has been fundedghrpublic equity offerings and more than $2.0dmillin private equity capital since 1998. This
private equity capital has come primarily from sisgibated, high net-worth individuals and institutal investors such as affiliates of Prudential
Financial, Inc. and Fidelity Investments.

Our executive management and board of wiretave a significant ownership position in tr@rany with executive officers and directors
owning approximately 6,870,214 shares or 7.8% ofoaistanding common stock as of February 14, 2011.

Industry & Competition

Self-storage facilities refers to propestibat offer month-to-month storage space rentgbéosonal or business use. Self-storage offecst ¢
effective and flexible storage alternative. Tenagts fully enclosed spaces that can vary in s@®w@ling to their specific needs and to which thaye
unlimited, exclusive access. Tenants have respitibsfior moving their items into and out of thainits. Self-storage unit sizes typically range frive
feet by five feet to 20 feet by 20 feet, with atenior height of eight to 12 feet. Properties gafighave on-site managers who supervise and reidlaly-
to-day operations, providing tenants with assistaagneeded.

Self-storage provides a convenient wayirfdividuals and businesses to store their possessioe to life changes, or simply because of a fared
storage space. The mix of residential tenants usisgjfstorage property is determined by a property'sl ldemographics and often includes people
are looking to downsize their living space or ofwwho are not yet settled into a permanent resgldtems that residential tenants place in selfag®
properties range from cars, boats and recreatigtatles, to furniture, household items and apgksn Commercial tenants tend to include small
business owners who require easy and frequentsatzdseir goods, records, inventory or storageséarsonal goods.

Our research has shown that tenants cheesH-storage property based primarily on the earence of the site to their home or business, nggaki
high-density, high-traffic population centers idkadations for self-storage properties. A properpérceived security and the general professianaifs
the site managers and staff are also contributintpfs to a site's ability to successfully secergals. Although most self-storage properties easéd to
tenants on a month-to-month basis, tenants tendrtinue their leases for extended periods of time.

There are seasonal fluctuations in occupaaites for self-storage properties. Based on ppemence, generally, there is increased leasitigigc
at selfstorage properties during the summer months dtieetbigher number of people who relocate during plairiod. The highest level of occupanc
typically at the end of July, while the lowest le@éoccupancy is seen in late February and eardydH.

Since inception in the early 1970's, tHé sterage industry has experienced significantigho In the past ten years, there has been evextegre
growth. According to the Self-Storage Almanac (tAknanac"), in 2000 there were only 31,947 selfratpe properties in the United States, with an
average occupancy rate of 83.7% of net rentablarsdeet, compared to 49,356 self-storage propeari2010 with an average occupancy rate of 75.5%
of net rentable square feet.

Increased supply has affected our busiardshas led to both pricing and discount presSure.increased supply has limited our ability toréase
revenues in many markets in which we operate. Maaskets have been able to absorb the increaséfistemge development due to superior
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demographics and density. However, select marlkats hot been able to absorb the new facilitieshave not performed as well.

We have encountered competition when we Isavght to acquire properties, especially for bre& portfolios. Aggressive bidding practices have
been commonplace between both public and privetiesn and this competition will likely continue.

The industry is also characterized by fragtad ownership. According to the Almanac, thet&wpself-storage companies in the United States
owned approximately 10.9% of total U.S. self-steragoperties, and the top 50 self-storage companiegd approximately 14.5% of the total U.S.
properties as of December 31, 2010. We believefthignentation will contribute to continued condalion at some level in the future. We also believe
that we are well positioned to compete for acqgoisg given our historical reputation for closingatie

We are the second largest self-storageatqein the United States. We are one of four pubdif-storage REITs along with Public Storage,Inc.
Sovran Self-Storage, Inc., and U-Store-It Inc.

Long-Term Growth and Investment Strategies

Our primary business objectives are to méze cash flow available for distribution to ouoakholders and to achieve sustainable lterga growtt
in cash flow per share in order to maximize longrtstockholder value. We continue to evaluate geasf growth initiatives and opportunities,
including the following:

. Maximize the performance of properties through strategic, efficient and proactive management. We pursue revenue generating and
expense minimizing opportunities in our operatiddsr revenue management team seeks to maximizaue\® responding to changing
market conditions through our technology systerniktyato provide real-time, interactive rental eand discount management. Our size
allows us greater ability than most of our compesito implement national, regional and local mankeprograms, which we believe w
attract more customers to our stores at a lowecostt

. Expand our management business. Our management business enables us to genecatased revenues through management fees and
expand our geographic footprint. This expandeddioot enables us to reduce our operating costaitfireconomies of scale. In addition,
we see our management business as a future amupeline. We pursue strategic relationshipsiwitvners that strengthen our
acquisition pipeline through agreements which tgibycgive us first right of refusal to purchase thanaged property in the event of a
potential sale.

. Acquire self-storage properties from strategic partners and third parties. Our acquisitions team continues to selectivelspe the
acquisition of single properties and multi-propgytyrtfolios that we believe can provide stockholdalue. We have established a
reputation as a reliable, ethical buyer, which whdye enhances our ability to negotiate and cimspuisitions. In addition, our status as
an UPREIT enables flexibility when structuring deal

Financing of Our Long-Term Growth Strategies
. Acquisition and Development Financing

We currently have a $100.0 million revolving linkopedit (the "Credit Line") that is collateralizég certain of our self-storage
properties. As of December 31, 2010, the Credieltind asset collateralizing capacity of $100.0iomlbf which $100.0 million was
drawn. On February 13, 2009, we entered into ad8fillion revolving secured line of credit (the ®ad Credit Line") that is
collateralized by certain of our self-storage prtips. As of December 31, 2010, the Second Cread# had asset collateralizing capacity
of approximately $50.0 million of
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which $30.0 million was drawn. On June 4, 2010,entered into a $45.0 million revolving secured loferedit (the "Third Credit Line")
that is collateralized by mortgages on certaindegs real estate assets. As of December 31, 204 T Hird Credit Line had asset
collateralizing capacity of $34.7 million of whid25.5 million was drawn. On December 8, 2010, werea into a $40.0 million
revolving secured line of credit (the "Fourth Ctddne" and together with the Credit Line, Seconeédit Line and Third Credit Line, the
"Credit Lines") that is collateralized by mortgagescertain of our self-storage properties. As e€@mber 31, 2010, the Fourth Credit
Line had asset collateralizing capacity of appratisty $40.0 million, of which $15.0 million was dva. We expect to maintain a flexik
approach in financing new property acquisitions. P& to finance future acquisitions and developnti@rough a combination of cash,
borrowings under the Credit Lines, traditional sedumortgage financing, joint ventures and addél@yquity offerings.

. Joint Venture Financing

We own 358 of our stabilized properties and sevfayuolease-up properties through joint venturethwhird parties, including affiliates

of Prudential Financial, Inc. In each joint ventuse generally manage the dayday operations of the underlying properties andehhe
right to participate in major decisions relatingstiles of properties or financings by the applieabint venture. Our joint venture partners
typically provide most of the equity capital reqedrfor the operation of the respective businesslethe operating agreements for the
joint ventures, we typically maintain the rightreceive between 2.0% and 60.0% of the available ftas from operations after our joi
venture partners and the Company have receiveddefarmined return, and between 17.0% and 50.Q%eddvailable cash flow from
capital transactions after our joint venture patrend the Company have received a return of tagiital plus such predetermined return.
Most joint venture agreements include buy-selltdghs well as rights of first refusal in connegtigith the sale of properties by the joint
venture.

. Disposition of Properties

We will continue to review our portfolio for propers or groups of properties that are not stratdlyidocated and determine whether to
dispose of these properties to fund other growth.

Regulation

Generally, self-storage properties areettip various laws, ordinances and regulatioruding regulations relating to lien sale rightslan
procedures. Changes in any of these laws or régonfatas well as changes in laws, such as the Gdmpsive Environmental Response and
Compensation Liability Act, which increase the it liability for environmental conditions or cinmstances existing or created by tenants or others
on properties, or laws affecting development, aorasibn, operation, upkeep, safety and taxation neault in significant unanticipated expenditures,
loss of self-storage sites or other impairmentzperations, which would adversely affect our fiiahposition, results of operations or cash flows.

Under the Americans with Disabilities A¢tI®90 (the "ADA"), places of public accommodatiare required to meet certain federal requirements
related to access and use by disabled personse Téggirements became effective in 1992. A numbadaditional U.S. federal, state and local law®.
exist that may require modifications to the projesttor restrict further renovations thereof, witkpect to access thereto by disabled persons.
Noncompliance with the ADA could result in the ingjit@on of fines or an award of damages to priviigants and also could result in an orde
correct any non-complying feature, thereby reqgisobstantial capital expenditures. To the extenipooperties are not in compliance, we are likely
incur additional costs to comply with the ADA.
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Insurance activities are subject to staseiiance laws and regulations as determined byatieular insurance commissioner for each state in
accordance with the McCarran-Ferguson Act, andalpgect to the Gramm-Leach-Bliley Act and the peiwaegulations promulgated by the Federal
Trade Commission pursuant thereto.

Property management activities are oftdijesu to state real estate brokerage laws andagguos as determined by the particular real estate
commission for each state.

Changes in any of the laws governing ourdeet could have an adverse impact on our abdityonduct our business or could materially affect o
financial position, results of operations or castws.

Employees

As of February 14, 2011, we had 2,125 eggss and believe our relationship with our emplgyisgood. Our employees are not represented by a
collective bargaining agreement.

Item 1A. Risk Factors

An investment in our securities involvesioas risks. All investors should carefully congidiee following risk factors in conjunction withetother
information contained in this Annual Report beftraling in our securities. If any of the eventsfeeth in the following risks actually occur, our
business, operating results, prospects and finecwnalition could be harmed.

Our performance is subject to risks assediwith real estate investments. We are a reateesbmpany that derives our income from operaifon
our properties. There are a number of factorsriet adversely affect the income that our propeg@serate, including the following:

Risks Related to Our Properties and Operations

Adverse economic or other conditionsin the marketsin which we do business could negatively affect our occupancy levels and rental ratesand
therefore our operating results.

Our operating results are dependent upombility to maximize occupancy levels and rengdés in our self-storage properties. Adverse ecamom
or other conditions in the markets in which we apemay lower our occupancy levels and limit oulitgkio increase rents or require us to offer ednt
discounts. If our properties fail to generate rexansufficient to meet our cash requirements, @iolyoperating and other expenses, debt service and
capital expenditures, our net income, funds fromrafions ("FFO"), cash flow, financial conditiomjlity to make cash distributions to stockholdensl a
the trading price of our securities could be adeigraffected. The following factors, among othensyy adversely affect the operating performanceuo
properties:

. the national economic climate and the local oraegi economic climate in the markets in which werape, which may be adversely
impacted by, among other factors, industry slowdawelocation of businesses and changing demogrsiphi

. periods of economic slowdown or recession, risitigrest rates, or declining demand for self-stoagé@e public perception that any of
these events may occur could result in a geneddihgein rental rates or an increase in tenantulefa

. a decline or worsening of the current economic remnent;

. local or regional real estate market conditiondhsag competing properties, the oversupply of delfagie or a reduction in demand for
self-storage in a particular area;

. perceptions by prospective users of our self-smgperties of the safety, convenience and aitteaetss of our properties and the
neighborhoods in which they are located;
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. increased operating costs, including the needdpital improvements, insurance premiums, real estates and utilities;
. the impact of environmental protection laws;
. earthquakes, hurricanes and other natural disastersrist acts, civil disturbances or acts of wéich may result in uninsured or

underinsured losses; and

. changes in tax, real estate and zoning laws.

Recent U.S. and international market armhemic conditions have been challenging, with ggltredit conditions and slower growth through 2
2009 and 2010. For the year ended December 31, 20h6erns about the systemic impact of inflatemmergy costs, geopolitical issues, the availability
and cost of credit and other macro-economic fadtax® contributed to increased market volatilitd diminished expectations for the global economy
and increased market uncertainty and instabilitybUlence in U.S. and international markets mayeaskly affect our liquidity and financial condition
and the financial condition of our customers. Bga market conditions continue, they may resudnimdverse effect on our financial condition and
results of operations.

If we are unable to promptly re-let our unitsor if the rates upon such re-letting are significantly lower than expected, then our business and results of
operations would be adversely affected.

Virtually all of our leases are on a mothmonth basis. Any delay in re-letting units asascies arise would reduce our revenues and harm ou
operating results. In addition, lower than expectadal rates upon re-letting could adversely after revenues and impede our growth.

We depend upon our on-site personnel to maximize tenant satisfaction at each of our properties, and any difficulties we encounter in hiring, training
and maintaining skilled field personnel may harm our operating performance.

We had 1,793 field personnel as of Febrddr2011 in the management and operation of apesties. The general professionalism of our site
managers and staff are contributing factors tdessability to successfully secure rentals andimgienants. We also rely upon our field persotmel
maintain clean and secure self-storage propeffiee are unable to successfully recruit, train astéin qualified field personnel, the quality efgice
we strive to provide at our properties could beeadgly affected which could lead to decreased autyplevels and reduced operating performance.

Uninsured losses or losses in excess of our insurance coverage could adversely affect our financial condition and our cash flow.

We maintain comprehensive liability, fiflmod, earthquake, wind (as deemed necessary regasred by our lenders), extended coverage artdl
loss insurance with respect to our properties.aetypes of losses, however, may be either unaidaror not economically insurable, such as lodse
to earthquakes, hurricanes, tornadoes, riotsodietsr or terrorism. Should an uninsured loss ocaer could lose both our investment in and antteiga
profits and cash flow from a property. In additidrany such loss is insured, we may be requirgabip significant amounts on any claim for recovefry
such a loss prior to our insurer being obligatetetmburse us for the loss, or the amount of tlse lnay exceed our coverage for the loss. As atyesu
operating results may be adversely affected.

Increases in taxes and regulatory compliance costs may reduce our income.

Costs resulting from changes in real edtatdaws generally are not passed through to tsrdirectly and will affect us. Increases in income
property or other taxes generally are not passedigin to tenants under leases and may reduce biraoene, FFO, cash flow, financial condition,
ability to
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pay or refinance our debt obligations, ability taka cash distributions to stockholders, and thdirigaprice of our securities. Similarly, changesaiws
increasing the potential liability for environmelntanditions existing on properties or increasihg testrictions on discharges or other conditioag m
result in significant unanticipated expenditurebjaln could similarly adversely affect our businassl results of operations.

Environmental compliance costs and liabilities associated with operating our properties may affect our results of operations.

Under various U.S. federal, state and l&mask, ordinances and regulations, owners and tpsraf real estate may be liable for the costs of
investigating and remediating certain hazardoustsimges or other regulated materials on or in pucperty. Such laws often impose such liability
without regard to whether the owner or operatomkog or was responsible for, the presence of sutistances or materials. The presence of such
substances or materials, or the failure to propenyediate such substances, may adversely afiecvther's or operator's ability to lease, selleort r
such property or to borrow using such propertyaateral. Persons who arrange for the disposakeatment of hazardous substances or other regulate
materials may be liable for the costs of removakemnediation of such substances at a disposatatment facility, whether or not such facility iwreed
or operated by such person. Certain environmeaned impose liability for release of asbestositaining materials into the air and third partiesy seel
recovery from owners or operators of real propsfiie personal injury associated with asbestosaininy materials.

Certain environmental laws also imposeiliigh without regard to knowledge or fault, formeval or remediation of hazardous substances @r oth
regulated materials upon owners and operatorsrdhotinated property even after they no longer omoperate the property. Moreover, the past or
present owner or operator from which a release atearcould be liable for any personal injuriesropprty damages that may result from such releases
as well as any damages to natural resources thaarise from such releases.

Certain environmental laws impose complaabligations on owners and operators of real ptgppath respect to the management of hazardous
materials and other regulated substances. For dgasnvironmental laws govern the management aésteb-containing materials and |eaased pain
Failure to comply with these laws can result inglées or other sanctions.

No assurances can be given that existimgarmmental studies with respect to any of our ertips reveal all environmental liabilities, thatgrior
owner or operator of our properties did not creatg material environmental condition not known & or that a material environmental condition does
not otherwise exist as to any one or more of oaperties. There also exists the risk that materi@ironmental conditions, liabilities or compliance
concerns may have arisen after the review was cetegbor may arise in the future. Finally, futurerdaordinances or regulations and future
interpretations of existing laws, ordinances owtatjons may impose additional material environraklibility.

Costs associated with complying with the Americans with Disabilities Act of 1990 may result in unanticipated expenses.

Under the ADA, places of public accommoadiatare required to meet certain federal requiresetated to access and use by disabled persons.
These requirements became effective in 1992. A murobadditional U.S. federal, state and local lamasy also require modifications to our properties,
or restrict certain further renovations of the prgjes, with respect to access thereto by disgiesons. Noncompliance with the ADA could result in
the imposition of fines or an award of damagesriape litigants and also could result in an orbecorrect any non-complying feature, which could
result in substantial capital expenditures. We hasteconducted an audit or investigation
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of all of our properties to determine our compliamnd we cannot predict the ultimate cost of commgk with the ADA or other legislation. If one or
more of our properties is not in compliance wite kDA or other legislation, then we would be reqdito incur additional costs to bring the facilityo
compliance. If we incur substantial costs to compith the ADA or other legislation, our financiabrdition, results of operations, cash flow, persha
trading price of our securities and our abilitystdisfy our debt service obligations and to malghaistributions to our stockholders could be askigr
affected.

We face competition for the acquisition of self-storage properties and other assets, which may impede our ability to make future acquisitions or may
increase the cost of these acquisitions.

We compete with many other entities engadgedal estate investment activities for acquisisi of selfstorage properties and other assets, inclt
national, regional and local operators and devepeself-storage properties. These competitong adne up the price we pay for self-storage
properties or other assets we seek to acquire prsonaceed in acquiring those properties or asketagelves. In addition, our potential acquisition
targets may find our competitors to be more ativactuitors because they may have greater resqunagsbe willing to pay more or may have a more
compatible operating philosophy. In addition, thenter of entities and the amount of funds compdtinguitable investment properties may increase.
This competition would result in increased demandliese assets and therefore increased price$qualtem. Because of an increased interest in
single- property acquisitions among tax-motivatedividual purchasers, we may pay higher pricesafpurchase single properties in comparison with
portfolio acquisitions. If we pay higher prices &mlf-storage properties or other assets, ourtplofity will be reduced.

We may not be successful in identifying and consummating suitable acquisitions that meet our criteria, which may impede our growth.

Our ability to expand through acquisitiasméntegral to our business strategy and requise® udentify suitable acquisition candidates mestment
opportunities that meet our criteria and are coibfgatvith our growth strategy. We may not be sustidsn identifying suitable properties or other
assets that meet our acquisition criteria or inrssommating acquisitions or investments on satisfgdgrms or at all. Failure to identify or consuntena
acquisitions will slow our growth, which could iarh adversely affect our stock price.

Our ability to acquire properties on favseaterms and successfully integrate and operata thay be constrained by the following significant
risks:

. competition from local investors and other reahtsinvestors with significant capital, includintper publicly-traded REITs and
institutional investment funds;

. competition from other potential acquirers may #igantly increase the purchase price which coelduce our profitability;

. the inability to achieve satisfactory completiondoie diligence investigations and other customéogiieg conditions;

. failure to finance an acquisition on favorable teron at all;

. we may spend more than the time and amounts butigeteake necessary improvements or renovatioasdaired properties; and

. we may acquire properties subject to liabilitieshwut any recourse, or with only limited recounséh respect to unknown liabilities su

as liabilities for clean-up of undisclosed enviramtal contamination, claims by persons dealing withformer owners of the
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properties and claims for indemnification by geheeatners, directors, officers and others indefediby the former owners of the
properties.

In addition, strategic decisions by us sas acquisitions, may adversely affect the prfcauo securities.
We may not be successful in integrating and operating acquired properties.

We expect to make future acquisitions dffsrage properties. If we acquire any self-sgergroperties, we will be required to integratentieto
our existing portfolio. The acquired properties nay out to be less compatible with our growtlatgy than originally anticipated, may cause
disruptions in our operations or may divert managet’s attention away from day-tlay operations, which could impair our operatingutes as a whol

We do not always obtain independent appraisals of our properties, and thus the consideration paid for these properties may exceed the value that may
be indicated by third-party appraisals.

We do not always obtain third-party appatisn connection with our acquisition of propestand the consideration being paid by us in exobang
for those properties may exceed the value detexrigehird-party appraisals. In such cases, theevaf the properties were determined by our senior
management team.

Our investmentsin development and redevel opment projects may not yield anticipated returns, which would harm our operating results and reduce
the amount of funds available for distributions.

On June 2, 2009, we announced the wind-dafvaur development activities. To the extent thatengage in development and redevelopment
activities, we will be subject to the following kis normally associated with these projects:

. we may be unable to obtain financing for thesequtsjon favorable terms or at all;
. we may not complete development projects on scleaatulvithin budgeted amounts;
. we may encounter delays or refusals in obtainihgeddessary zoning, land use, building, occupanclyather required governmental

permits and authorizations; and

. occupancy rates and rents at newly developed evetdped properties may fluctuate depending omabeu of factors, including market
and economic conditions, and may result in our stwent not being profitable.

In deciding whether to develop or redevelqgarticular property, we make certain assumptiegarding the expected future performance of that
property. We may underestimate the costs necessénng the property up to the standards estadlishr its intended market position or may be ue
to increase occupancy at a newly developed propsriyuickly as expected or at all. Any substantmnticipated delays or expenses could adversely
affect the investment returns from these developgroeredevelopment projects and harm our opera#sglts, liquidity and financial condition, which
could result in a decline in the value of our séims.

We may rely on the investments of our jei@nture partners for funding certain of our depetent and redevelopment projects. If our reputation
the self-storage industry changes or the numbamneftors considering us an attractive strategithpais otherwise reduced, our ability to devetop
redevelop properties could be affected, which wdiahit our growth.
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Risks Related to Our Organization and Structure

Our business could be harmed if key personnel with long-standing business relationshipsin the self-storage industry terminate their employment with
us.

Our success depends, to a significant éxtenthe continued services of members of our @kee management team. Our executive management
team has substantial experience in the stelfage industry. In addition, our ability to acguor develop properties in the future dependsersignifican
relationships our executive management team hada@d with our institutional joint venture partaauch as affiliates of Prudential Financial, Inc.
There is no guarantee that any of them will reneaimployed by us. We do not maintain key personitiggirance on any of our officers. The loss of
services of one or more members of our executiveag@ment team could harm our business and ourgutssp

We may change our investment and financing strategies and enter into new lines of business without stockholder consent, which may subject us to
different risks.

We may change our investment and finanstragegies and enter into new lines of busineasyatime without the consent of our stockholders,
which could result in our making investments andaging in business activities that are differeanfr and possibly riskier than, the investments and
businesses described in this document. A changariinvestment strategy or our entry into new linEbusiness may increase our exposure to other
risks or real estate market fluctuations.

If other self-storage companies convert to an UPREIT structure or if tax laws change, we may no longer have an advantage in competing for potential
acquisitions.

Because we are structured as an UPREIBrev@ more attractive acquirer of properties tentativated sellers than our competitors that ate no
structured as UPREITs. However, if other self-gieraompanies restructure their holdings to becoREITSs, this competitive advantage will
disappear. In addition, new legislation may be &thor new interpretations of existing legislatioay be issued by the Internal Revenue Service
("IRS"), or the U.S. Treasury Department that caaffect the attractiveness of our UPREIT structaehat it may no longer assist us in competing for
acquisitions.

Tax indemnification obligations may require the Operating Partnership to maintain certain debt levels.

We have provided certain tax protectiongaaous third parties in connection with their peoty contributions to the Operating Partnershiprup
acquisition by the Company, including making aualgathe opportunity to (1) guarantee debt or (2eimto a special loss allocation and deficit
restoration obligation. We have agreed to theseigions in order to assist these contributors #sprving their tax position after their contribuso
These obligations may require us to maintain ceftadebtedness levels that we would not otherwesg@ire for our business.

Our joint venture investments could be adversely affected by our lack of sole decision-making authority.

As of December 31, 2010, we held interes®65 operating properties through joint ventuf&sme of these arrangements could be adversely
affected by our lack of sole decision-making autigpour reliance on co-venturers financial coratis and disputes between us and our co-venturers.
We expect to continue our joint venture strategybtering into more joint ventures for the purposdeveloping new self-storage properties and
acquiring existing properties. In such event, waildaot be in a position to exercise sole decisitaking authority regarding the property, partngrshi
joint venture or other entity. The decis-making authority regarding the properties we auttyehold through joint ventures is either vestedlasively
with our joint venture partners, is subject to garity vote of the joint venture partners or equalhared by us and the joint venture partners. In
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addition, investments in partnerships, joint veesuor other entities may, under certain circum&sniavolve risks not present were a third party no
involved, including the possibility that partnersoo-venturers might become bankrupt or fail todfaineir share of required capital contributions.
Partners or co-venturers may have economic or tih&ness interests or goals which are inconsistghtour business interests or goals, and maybe i
a position to take actions contrary to our poli@esbjectives. Such investments may also havedtential risk of impasses on decisions, suchsse
because neither we nor the partner or co-ventuoeitdvhave full control over the partnership or joienture. Disputes between us and partners or co-
venturers may result in litigation or arbitratidrat would increase our expenses and prevent oigergfand/or directors from focusing their time and
efforts on our business. Consequently, actionsrhgisputes with partners or co-venturers might lteawsubjecting properties owned by the partngrshi
or joint venture to additional risk. In additiongwnay in certain circumstances be liable for th@as of our third-party partners or co-venturevhjch
could harm our financial condition.

Spencer F. Kirk, Chairman and Chief Executive Officer, Kent W. Christensen, Executive Vice President and Chief Financial Officer, CharlesL.
Allen, Executive Vice President and Chief Legal Officer, and other members of our senior management team have outside business interests which
could divert their time and attention away from us, which could harm our business.

Spencer F. Kirk, our Chairman and Chiefdsive Officer, as well as certain other memberswfsenior management team, have outside busines
interests. These business interests include themwhip of a self-storage property located in Pio@R, California. Other than this property, the
members of our senior management are not currentfpged in any other self-storage activities oatti@ Company. These outside business interests
could interfere with their ability to devote time ¢ur business and affairs as a result, our busio@sld be harmed.

Conflicts of interest could arise asa result of our relationship with our Operating Partnership.

Conflicts of interest could arise in théute as a result of the relationships between dsoan affiliates, and our Operating Partnershipmy
partner thereof. Our directors and officers haviieduto our Company under applicable Maryland lawdnnection with their management of our
Company. At the same time, we, through our whollyaed subsidiary, have fiduciary duties, as a gargartner, to our Operating Partnership and tc
limited partners under Delaware law in connectidtinithe management of our Operating Partnership.ddties, through our wholly-owned subsidiary,
as a general partner to our Operating Partnerstdpta partners may come into conflict with theiésitof our directors and officers to our Companye T
partnership agreement of our Operating Partnexdibds not require us to resolve such conflicts woraf either our Company or the limited partners i
our Operating Partnership. Unless otherwise pralidein the relevant partnership agreement, DeteMaw generally requires a general partner of a
Delaware limited partnership to adhere to fiduciduyy standards under which it owes its limitedipars the highest duties of good faith, fairness, a
loyalty and which generally prohibit such generattper from taking any action or engaging in aaygaction as to which it has a conflict of interest

Additionally, the partnership agreementreggly limits our liability by providing that neih we, our direct wholly-owned Massachusetts bissine
trust subsidiary, as the general partner of ther@jmg Partnership, nor any of our or their trustebrectors or officers, will be liable or accoaile in
damages to our Operating Partnership, the limitathprs or assignees for errors in judgment, méstaif fact or law or for any act or omission if e,
such trustee, director or officer, acted in godthfdn addition, our Operating Partnership is rieggi to indemnify us, our affiliates and each of ou
respective trustees, officers, directors, employeesagents to the fullest extent permitted byiapple law against any and all losses, claims, dg@sa
liabilities (whether joint or several), expensegliding, without limitation, attorneys' fees arttier legal fees and expenses),
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judgments, fines, settlements and other amourgmgrirom any and all claims, demands, actiongs sriproceedings, civil, criminal, administratioe
investigative, that relate to the operations of@eerating Partnership, provided that our Operafagnership will not indemnify for (1) willful
misconduct or a knowing violation of the law, (2lyaransaction for which such person received graper personal benefit in violation or breach of
any provision of the partnership agreement, oir(3fie case of a criminal proceeding, the persahreasonable cause to believe the act or omissamn w
unlawful.

The provisions of Delaware law that alldwe tommon law fiduciary duties of a general partodye modified by a partnership agreement have not
been resolved in a court of law, and we have nined an opinion of counsel covering the provisieat forth in the partnership agreement that pt
to waive or restrict our fiduciary duties that woblde in effect under common law were it not for plagtnership agreement.

We may pursue less vigorous enforcement of terms of contribution and other agreements because of conflicts of interest with certain of our officers.

Spencer F. Kirk, Chairman and Chief Exeai®fficer, Kent W. Christensen, Executive Viceddent and Chief Financial Officer, Charles L.
Allen, Executive Vice President and Chief Legali€df, other members of our senior management teahKanneth M. Woolley, Director, had direct
indirect ownership interests in certain propertfest were contributed to our Operating Partnerghipe formation transactions. Following the
completion of the formation transactions, we, urtieragreements relating to the contribution ohguaterests, became entitled to indemnification and
damages in the event of breaches of representaifomarranties made by the contributors. None e$¢hcontribution and non-competition agreements
was negotiated at an arm's-length basis. We magsehoot to enforce, or to enforce less vigorously,rights under these contribution and non-
competition agreements because of our desire totaiaiour ongoing relationships with the individuglrty to these agreements.

Certain provisions of Maryland law and our organizational documents, including the stock ownership limit imposed by our charter, may inhibit
market activity in our stock and could prevent or delay a changein control transaction.

Our charter, subject to certain exceptienshorizes our directors to take such actiong@as@cessary and desirable to preserve our quaiditas
a REIT and to limit any person to actual or coriue ownership of no more than 7.0% (by valueynbmber of shares, whichever is more restrictive)
of our outstanding common stock or 7.0% (by valubyonumber of shares, whichever is more restiétof our outstanding capital stock. Our board of
directors, in its sole discretion, may exempt gppsed transferee from the ownership limit. Howewer,board of directors may not grant an exemption
from the ownership limit to any proposed transfesd@se ownership could jeopardize our qualificasra REIT. These restrictions on ownership will
not apply if our board of directors determines ih& no longer in our best interests to attenopqualify, or to continue to qualify, as a REIT.€Th
ownership limit may delay or impede a transactioa change of control that might involve a premipnice for our securities or otherwise be in thetbes
interests of our stockholders. Different ownerdhipts apply to the family of Kenneth M. Woolleyertain of his affiliates, family members and estate
and trusts formed for the benefit of the foregaamgl Spencer F. Kirk, certain of his affiliates, fgnmembers and estates and trusts formed for the
benefit of the foregoing and certain designate@$twent entities (as defined in our charter).
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Our board of directors has the power to issue additional shares of our stock in a manner that may not bein the best interest of our stockholders.

Our charter authorizes our board of directo issue additional authorized but unissuedeshaf common stock or preferred stock and to irsea
the aggregate number of authorized shares or tmauof shares of any class or series without sioider approval. In addition, our board of direstor
may classify or reclassify any unissued share®wofroon stock or preferred stock and set the preéeemights and other terms of the classified or
reclassified shares. Our board of directors cagddé additional shares of our common stock or ksitiadn series of preferred stock that could haee th
effect of delaying, deferring or preventing a chamgcontrol or other transaction that might inveb/ premium price for our securities or otherwige n
be in the best interests of our stockholders.

Our rights and the rights of our stockholdersto take action against our directors and officers are limited.

Maryland law provides that a director diiagfr has no liability in that capacity if he oresherforms his or her duties in good faith, in axmex he o
she reasonably believes to be in our best inteagstwith the care that an ordinarily prudent perisoa like position would use under similar
circumstances. In addition, our charter eliminatesdirectors' and officers' liability to us andr@tiockholders for money damages except for lighili
resulting from actual receipt of an improper berniefimoney, property or services or active andbdhte dishonesty established by a final judgmedt a
which is material to the cause of action. Our byaequire us to indemnify our directors and offictnr liability resulting from actions taken by then
those capacities to the maximum extent permitteMbgyland law. As a result, we and our stockholdeay have more limited rights against our
directors and officers than might otherwise exigler common law. In addition, we may be obligatetlnd the defense costs incurred by our directors
and officers.

To the extent our distributions represent a return of capital for U.S. federal income tax purposes, our stockholders could recognize an increased
capital gain upon a subsequent sale of common stock.

Distributions in excess of our current @aedumulated earnings and profits and not treateastss a dividend will not be taxable to a U.S.
stockholder under current U.S. federal income &ax tb the extent those distributions do not exdbedstockholder's adjusted tax basis in his, hetso
common stock, but instead will constitute a retofrcapital and will reduce such adjusted basididfributions result in a reduction of a stockhaolsle
adjusted basis in such holder's common stock, sulese sales of such holder's common stock willltésuecognition of an increased capital gain or
decreased capital loss due to the reduction in adgrsted basis.

Risks Related to the Real Estate Industry
Our primary business involves the ownership and operation of self-storage properties.

Our current strategy is to own, operatenage, acquire, develop and redevelop only selag®mproperties. Consequently, we are subjectks ris
inherent in investments in a single industry. Beeginvestments in real estate are inherently itigiinis strategy makes it difficult for us to drgdy our
investment portfolio and to limit our risk when @omnic conditions change. Decreases in market reat@tive tax, real estate and zoning law changes
and changes in environmental protection laws msgy @icrease our costs, lower the value of our itnvests and decrease our income, which would
adversely affect our business, financial condiiod operating results.

Iliquidity of real estate investments could significantly impede our ability to respond to adverse changes in the performance of our properties.

Because real estate investments are rebatiliquid, our ability to promptly sell one or one properties in our portfolio in response to diag
economic, financial and investment conditions is
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limited. The real estate market is affected by mi@eyors, such as general economic conditions)ahilify of financing, interest rates and otherttas,
including supply and demand, that are beyond ontrob We cannot predict whether we will be ablesédl any property for the price or on the ternts se
by us or whether any price or other terms offerga Iprospective purchaser would be acceptable.té/esalso cannot predict the length of time needed
to find a willing purchaser and to close the sdla property.

We may be required to expend funds to coefects or to make improvements before a prgmean be sold. We cannot assure you that we will
have funds available to correct those defects arake those improvements. In acquiring a prop&reymay agree to transfer restrictions that matgrial
restrict us from selling that property for a perwfdime or impose other restrictions, such agratdition on the amount of debt that can be placed o
repaid on that property. These transfer restristiwould impede our ability to sell a property evlene deem it necessary or appropriate.

Any investmentsin unimproved real property may take significantly longer to yield income-producing returns, if at all, and may result in additional
costs to us to comply with re-zoning restrictions or environmental regulations.

We have invested in the past, and may inwebe future, in unimproved real property. Unioyped properties generally take longer to yield
income-producing returns based on the typical tieqgiired for development. Any development of unioved property may also expose us to the risks
and uncertainties associated with re-zoning thd fana higher use or development and environmetaterns of governmental entities and/or
community groups. Any unsuccessful investmentsetaeiys in realizing an income-producing return aréased costs to develop unimproved real estate
could restrict our ability to earn our targetecerat return on an investment or adversely affectadnility to pay operating expenses which wouldnnar
our financial condition and operating results.

Any negative perceptions of the self-storage industry generally may result in a decline in our stock price.

To the extent that the investing public hasegative perception of the self-storage indystiey value of our securities may be negativelyaoted,
which could result in our securities trading beline inherent value of our assets.

Risks Related to Our Debt Financings
Disruptionsin the financial markets could affect our ability to obtain debt financing on reasonable terms and have other adverse effects on us.

The United States credit markets have égpeed significant dislocations and liquidity digtions which have caused the spreads on prospective
debt financings to widen. These circumstances haaterially impacted liquidity in the debt markatsaking financing terms for borrowers less
attractive, and in certain cases have resultelddruhavailability of certain types of debt finargituncertainty in the credit markets may negatively
impact our ability to access additional debt finagar to refinance existing debt maturities ondiable terms (or at all), which may negatively effe
our ability to make acquisitions and fund developty@ojects. A prolonged downturn in the credit kedis may cause us to seek alternative sources of
potentially less attractive financing, and may fiegus to adjust our business plan accordinglyaddition, these factors may make it more diffi¢aftus
to sell properties or may adversely affect theeie receive for properties that we do sell, asgeotive buyers may experience increased costshaf d
financing or difficulties in obtaining debt finamg. These events in the credit markets have ald@hadverse effect on other financial market&ién t
United States, which may make it more difficultcoistly for us to raise capital through the issuasfaommon
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stock, preferred stock or other equity securifidgese disruptions in the financial markets may tather adverse effects on us or the economy geyne
which could cause our stock price to decline.

Required payments of principal and interest on borrowings may leave uswith insufficient cash to operate our properties or to pay the distributions
currently contemplated or necessary to maintain our qualification as a REIT and may expose usto therisk of default under our debt obligations.

As of December 31, 2010, we had approximéie.2 billion of outstanding indebtedness. We rireyur additional debt in connection with future
acquisitions and development. We may borrow undeiGredit Lines or borrow new funds to finance thagure properties. Additionally, we do not
anticipate that our internally generated cash flagivbe adequate to repay our existing indebtedpes maturity and, therefore, we expect to repay o
indebtedness through refinancings and equity art#bt offerings. Further, we may need to borrowd&iim order to make cash distributions to maintain
our qualification as a REIT or to make our expedaistributions.

If we are required to utilize our Credinks for purposes other than acquisition activitis will reduce the amount available for acquisii@nd
could slow our growth. Therefore, our level of daht the limitations imposed on us by our debt@gents could have significant adverse
consequences, including the following:

. our cash flow may be insufficient to meet our regdiprincipal and interest payments;

. we may be unable to borrow additional funds as ededl on favorable terms, including to make actjois$ or to continue to make
distributions required to maintain our qualificatias a REIT;

. we may be unable to refinance our indebtednessairity or the refinancing terms may be less fableahan the terms of our original
indebtedness;

. because a portion of our debt bears interest &hlarrates, an increase in interest rates couténmasly increase our interest expense;

. we may be forced to dispose of one or more of oopgrties, possibly on disadvantageous terms;

. after debt service, the amount available for castrildutions to our stockholders is reduced;

. our debt level could place us at a competitivediisatage compared to our competitors with less;debt

. we may experience increased vulnerability to ecdo@nd industry downturns, reducing our abilityéspond to changing business and

economic conditions;

. we may default on our obligations and the lendemmartgagees may foreclose on our properties gmaire their loans and receive an
assignment of rents and leases;

. we may default on our obligations and the lendemmartgages may enforce our guarantees;
. we may violate restrictive covenants in our loaowdoents, which would entitle the lenders to acegéeour debt obligations; and
. our default under any one of our mortgage loanh wiibss-default or cross-collateralization provisi@ould result in a default on other

indebtedness or result in the foreclosures of giheperties.
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We could become highly leveraged in the future because our organizational documents contain no limitation on the amount of debt we may incur.

Our organizational documents contain natétions on the amount of indebtedness that weuoQperating Partnership may incur. We could alter
the balance between our total outstanding indeletesiand the value of our portfolio at any timevéf become more highly leveraged, then the resulting
increase in debt service could adversely affectatility to make payments on our outstanding indebéss and to pay our anticipated cash distribsition
and/or to continue to make cash distributions tintain our REIT qualification, and could harm oimancial condition.

Increasesin interest rates may increase our interest expense and adversely affect our cash flow and our ability to service our indebtedness and make
cash distributions to our stockholders.

As of December 31, 2010, we had approximéie.2 billion of debt outstanding, of which appimately $429.9 million or 34.4% was subject to
variable interest rates (excluding debt with int¢rate swaps). This variable rate debt had a weigaverage interest rate of approximately 3.1% per
annum. Increases in interest rates on this variabéedebt would increase our interest expenseshwtvuld harm our cash flow and our ability to pay
cash distributions. For example, if market rategtdrest on this variable rate debt increased@fydasis points (excluding variable rate debt with
interest rate floors), the increase in interesieese would decrease future earnings and cash Bpwapproximately $3.4 million annually.

Failure to hedge effectively against interest rate changes may adversely affect our results of operations.

In certain cases we may seek to managexqasure to interest rate volatility by using ie&rrate hedging arrangements. Hedging involvés,ris
such as the risk that the counterparty may faildoor its obligations under an arrangement. Fatlileedge effectively against interest rate chamgag
adversely affect our financial condition, result®perations and ability to make cash distributitmsur stockholders.

Risks Related to Qualification and Operation as a BIT
To maintain our qualification asa REIT, we may be forced to borrow funds on a short-term basis during unfavorable market conditions.

To qualify as a REIT, we generally mustrilisite to our stockholders at least 90% of ourtagable income each year, excluding net capitaisga
and we are subject to regular corporate incomestexéhe extent that we distribute less than 100%upnet taxable income each year. In addition, we
are subject to a 4% nondeductible excise tax omatheunt, if any, by which distributions made byiruany calendar year are less than the sum of &
our ordinary income, 95% of our capital gain neoime and 100% of our undistributed income frommy&ars. While historically we have satisfied
these distribution requirements by making castribigions to our shareholders, a REIT is permittedatisfy these requirements by making distrilns
of cash or other property, including, in limitedatimstances, its own stock. For distributions wébpect to taxable years ending on or before
December 31, 2011, recent Internal Revenue Seguiiance allows us to satisfy up to 90% of therittistion requirements discussed above througt
distribution of shares of our stock, if certain didions are met. Assuming we continue to satisgsthdistributions requirements with cash, we mayne
to borrow funds on a short-term basis, or posdihg-term, to meet the REIT distribution requiretseeven if the then prevailing market conditions ar
not favorable for these borrowings. These borrowiagds could result from a difference in timingaedn the actual receipt of cash and inclusion of
income for U.S. federal income tax purposes, oeffect of non-deductible capital expenditures,dteation of reserves or required debt amortization
payments.
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Dividends payable by REI Ts generally do not qualify for reduced tax rates.

The maximum U.S. federal income tax ratedfeidends paid by domestic corporations to indirl U.S. stockholders is 15% (through 2012).
Dividends paid by REITs, however, are generallyaiigible for the reduced rates. The more favoraates applicable to regular corporate dividends
could cause stockholders who are individuals tagigee investments in REITSs to be relatively lessaative than investments in the stocks of non-REIT
corporations that pay dividends, which could adeigraffect the value of the stock of REITs, inclhugliour securities.

In addition, the relative attractivenesse#| estate in general may be adversely affegtetidfavorable tax treatment given to corporatédeinds,
which could negatively affect the value of our pedjes.

Possible legislative or other actions affecting REI Ts could adversely affect our stockholders.

The rules dealing with U.S. federal incaiaeation are constantly under review by personslired in the legislative process and by the IRSthe
U.S. Treasury Department. Changes to tax laws (wtlh@anges may have retroactive application) codietsely affect our stockholders. It cannot be
predicted whether, when, in what forms, or with wifective dates, the tax laws applicable to uswrstockholders will be changed.

The power of our board of directorsto revoke our REIT election without stockholder approval may cause adverse consequences to our stockholders.

Our charter provides that our board of ctives may revoke or otherwise terminate our REEE#bN, without the approval of our stockholdef4, i
determines that it is no longer in our best intesrés continue to qualify as a REIT. If we ceasqualify as a REIT, we would become subject to U.S.
federal income tax on our taxable income and wooldbnger be required to distribute most of ourtagtible income to our stockholders, which may
have adverse consequences on the total returrr staekholders.

Our failure to qualify asa REIT would have significant adverse consequences to us and the value of our stock.

We believe we operate in a manner thatallos to qualify as a REIT for U.S. federal incatae purposes under the Internal Revenue Code. If we
fail to qualify as a REIT or lose our qualificatias a REIT at any time, we will face serious tamsamjuences that would substantially reduce thesfund
available for distribution for each of the yeargdlved because:

. we would not be allowed a deduction for distribnfido stockholders in computing our taxable incameé would be subject to U.S.
federal income tax at regular corporate rates;

. we also could be subject to the U.S. federal atira minimum tax and possibly increased statelacal taxes; and

. unless we are entitled to relief under applicabd¢usory provisions, we could not elect to be tagsd REIT for four taxable years
following a year during which we were disqualified.

In addition, if we fail to qualify as a RElwe will not be required to make distributionsstockholders, and all distributions to stockhoddeill be
subject to tax as regular corporate dividends ¢oetktent of our current and accumulated earnindgaofits. This means that our U.S. individual
stockholders would be taxed on our dividends aitabgains rates, and our U.S. corporate stockheld@uld be entitled to the dividends received
deduction with respect to such dividends, subjaaach case, to applicable limitations under ttierhal Revenue Code. If we fail to qualify as dRE
for federal income tax purposes and are able td aveselves of one or more of the relief
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provisions under the Internal Revenue Code in a@enaintain our REIT status, we may nevertheleseeluired to pay penalty taxes of $50,000 or
more for each such failure. As a result of all hesctors, our failure to qualify as a REIT alsaldoimpair our ability to expand our business azaide
capital, and could adversely affect the value afsmcurities.

Qualification as a REIT involves the apation of highly technical and complex Internal Rewe Code provisions for which there are only limite
judicial and administrative interpretations. Thengexity of these provisions and of the applicalleasury regulations that have been promulg
under the Internal Revenue Code is greater indke of a REIT that, like us, holds its assets tijincupartnership. The determination of variousufalct
matters and circumstances not entirely within @mtml may affect our ability to qualify as a REIM.order to qualify as a REIT, we must satisfy a
number of requirements, including requirements ndigg the composition of our assets, the sourcesinfyross income and the owners of our stock
ability to satisfy the asset tests depends uporapalysis of the fair market value of our assetmesof which are not susceptible to precise
determination, and for which we will not obtain é@pendent appraisals. Also, we must make distrinatto stockholders aggregating annually at least
90% of our net taxable income, excluding capitéhsgigand we will be subject to income tax at regutarporate rates to the extent we distribute tlean
100% of our net taxable income including capitahgaln addition, legislation, new regulations, awiistrative interpretations or court decisions may
adversely affect our investors, our ability to diyahs a REIT for U.S. federal income tax purposethe desirability of an investment in a REIT tela
to other investments. Although we believe that weehbeen organized and have operated in a maratds thtended to allow us to qualify for taxation
as a REIT, we can give no assurance that we haal&igd or will continue to qualify as a REIT foet purposes. We have not requested and do not plar
to request a ruling from the Internal Revenue Servegarding our qualification as a REIT.

We will pay some taxes.

Even though we qualify as a REIT for U&ldral income tax purposes, we will be requireplatp some U.S. federal, state and local taxes on our
income and property. Extra Space Management, laoages self-storage properties for our joint venpuoperties and properties owned by third
parties. We, jointly with Extra Space Managememt,,lelected to treat Extra Space Managementama."taxable REIT subsidiary" of our Company
for U.S. federal income tax purposes. A taxableTR&lbsidiary is a fully taxable corporation, andyrba limited in its ability to deduct interest
payments made to us. In addition, we will be sutiiea 100% penalty tax on certain amounts if t@nemic arrangements among our tenants, our
taxable REIT subsidiary and us are not comparab$intilar arrangements among unrelated partiebvee ireceive payments for inventory or property
held for sale to customers in the ordinary coufdeusiness. Also, if we sell property as a dedler,(to customers in the ordinary course of cadéror
business), we will be subject to a 100% penaltyotaxany gain arising from such sales. While wetdateénd to sell properties as a dealer, the IR8dco
take a contrary position. To the extent that wecaireur taxable REIT subsidiary is required to pa$. federal, state or local taxes, we will hassle
cash available for distribution to stockholders.

Complying with REIT requirements may cause us to forego otherwise attractive opportunities.

To qualify as a REIT for U.S. federal ino®tax purposes, we must continually satisfy testeerning, among other things, the sources of our
income, the nature and diversification of our asgitie amounts we distribute to our stockholdedstha ownership of our stock. In order to meeté¢hes
tests, we may be required to forego attractiveriass or investment opportunities. Thus, compliavite the REIT requirements may adversely affect
our ability to operate solely to maximize profits.
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Item 1B. Unresolved Staff Comments
None.
Iltem 2. Properties

As of December 31, 2010, we owned or hadesship interests in 660 operating self-storagpgnties. Of these properties, 295 are wholly-owned
and 365 are held in joint ventures. In addition,menaged an additional 160 properties for franesise third parties bringing the total number of
properties which we own and/or manage to 820. Thesgerties are located in 34 states and Washin@ah We receive a management fee equal to
approximately 6% of cash collected from total rayento manage the joint venture, third party aaddhise sites. As of December 31, 2010, we own
and/or manage approximately 59 million square ééeentable space configured in approximately 580,8eparate storage units. Approximately 70% of
our properties are clustered around large populatémters, such as Atlanta, Baltimore/Washingtag,. [Boston, Chicago, Dallas, Houston, Las Vegas,
Los Angeles, Miami, New York City, Orlando, Phil&oleia, Phoenix, St. Petersburg/Tampa and San Fem@akland. These markets contain above-
average population and income demographics forsedfastorage properties. The clustering of assetsral these population centers enables us to
reduce our operating costs through economies ¢.50air acquisitions have given us an increasek scanany core markets as well as a foothold in
many markets where we had no previous presence.

We consider a property to be in the legsstage after it has been issued a certificateafpancy, but before it has achieved stabilizatiie.
consider a property to be stabilized once it h&wseed either an 80% occupancy rate for a full yeaasured as of January 1, or has been open & thr
years.

As of December 31, 2010, over 425,000 tenaere leasing storage units at the 820 operatiogerties that we own and/or manage, primarily
month-to-month basis, providing the flexibility itacrease rental rates over time as market condito@mmit. Although leases are short-term in durgtio
the typical tenant tends to remain at our propeftie an extended period of time. For properties there stabilized as of December 31, 2010, thdan
length of stay was approximately eleven months. &lerage annual rent per square foot at thesdistabproperties was $13.49 at December 31, 2010
compared to $13.46 at December 31, 2009.

Our property portfolio is made up of difet types of construction and building configurati@lepending on the site and the municipality witds
located. Most often sites are what we consider fidylfacilities, a mix of both drive-up buildingsid multi-floor buildings. We have a number of multi
floor buildings with elevator access only, and anber of facilities featuring ground-floor accessgyon
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The following table sets forth additionalarmation regarding the occupancy of our stabilipeoperties on a state-lsyate basis as of December
2010 and 2009. The information as of December 8Q92s on a pro forma basis as though all the ptigseowned at December 31, 2010 were under
our control as of December 31, 2009.

Stabilized Property Data Based on Location

Company Pro forma Company Pro forma Company Pro forma
Net Rentable  Net Rentable Square Foot Square Foot
Number of Number of Square Square Occupancy %  Occupancy %
Number of Units as of Units as of Feet as of Feet as of
December 31, December 31, December 31, December 31, December31 December 31
Location Properties 2010(1) 2009 2010(2) 2009 2010 2009
Wholly -owned
properties
Alabama 3 1,372 1,37C 174,01¢ 173,49¢ 76.4% 80.4%
Arizona 5 2,79t 2,81¢ 356,72( 346,99¢ 87.% 83.6%
California 44 34,83¢ 34,96¢ 3,464,22: 3,468,92 84.1% 80.2%
Colorado 8 3,76( 3,79( 476,46¢ 476,48¢ 85.1% 84.4%
Connecticu 3 1,98( 2,02: 177,98t 178,04( 86.€% 78.£%
Florida 28 18,24¢ 18,30¢ 1,944,09: 1,944,92! 84.5% 81.2%
Georgia 12 6,42¢ 6,42¢ 837,24¢ 836,92: 84.5% 82.1%
Hawaii 2 2,81t 2,85¢ 145,81! 145,81¢ 81.8% 80.4%
lllinois 5 3,33¢ 3,32( 341,73¢ 341,72 82.2% 79.9%
Indiana 6 3,47(C 3,471 412,70¢ 412,75¢ 84.1% 82.2%
Kansas 1 50€ 507 50,31( 50,19( 89.(% 82.2%
Kentucky 3 1,56¢ 1,57¢ 193,90: 194,05: 86.4% 88.%
Louisiana 2 1,412 1,412 150,03t 150,33¢ 84.4% 81.8%
Maryland 11 8,741 8,75¢ 937,30¢ 937,02 86.4% 85.5%
Massachuset! 28 16,80¢ 16,77: 1,718,21! 1,708,99° 84.2% 82.2%
Michigan 2 1,01¢ 1,02¢ 134,95¢ 135,02¢ 85.6% 85.7%
Missouri 6 3,152 3,141 374,96: 374,29: 84.€% 82.2%
Nevada 1 4632 4632 57,55( 56,85( 74.€% 84.1%
New Hampshire 2 1,007 1,00¢ 125,47: 125,47: 87.2% 88.2%
New Jerse) 23 18,73: 18,801 1,831,82 1,834,621 86.€% 84.1%
New Mexico 1 541 541 71,57¢ 71,55¢ 86.9% 78.7%
New York 11 9,23¢ 9,24: 713,75: 669,57¢ 83.£% 82.1%
Ohio 2 1,18t 1,18¢ 156,51¢ 156,83¢ 85.€% 86.(%
Oregon 1 77C 767 103,13( 103,15( 89.5% 84.7%
Pennsylvani: 8 4,86¢ 4,88: 582,41( 581,53: 86.€% 87.1%
Rhode Islanc 1 721 722 75,81¢ 75,52: 86.5% 81.2%
South Carolin¢ 4 2,17: 2,17t 253,40¢ 253,40t 86.(% 84.(%
Tennesse 2 98t 99C 148,15( 148,39! 83.5% 82.¢%
Texas 1€ 10,18¢ 10,22% 1,142,45; 1,143,97! 85.7% 84.9%
Utah 6 2,68¢ 2,651 351,26 347,32 84.1% 84.5%
Virginia 5 3,52¢ 3,52t 334,76° 334,80° 86.2% 82.6%
Washingtor 4 2,54: 2,54¢ 308,01 308,01! 71.1% 90.6%
Total Wholly -
Owned
Stabilized 25€ 171,86° 172,26! 18,146,80 18,087,06 84.7% 82.9%
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Company Pro forma Company Pro forma Company Pro forma
Net Rentable  Net Rentable Square Foot Square Foot
Number of Number of Square Square Occupancy % Occupancy %
Number Units as of Units as of Feet as of Feet as of
of December 31, December 31, December 31, December 31, December31 December 31
Location Properties 2010(1) 2009 2010(2) 2009 2010 2009
Joint-venture
properties
Alabama 3 1,70 1,70 205,58¢ 205,63t 86.€% 82.5%
Arizona 11 6,822 6,82¢ 766,78! 751,88¢ 86.4% 82.6%
California 81 57,70¢ 58,437 5,984,22 5,987,90 85.1% 84.2%
Colorado 2 1,31¢ 1,32¢ 158,52! 158,58: 84.8% 82.7%
Connecticu 8 5,99( 5,98 692,63: 691,40t 85.5% 82.8%
Delaware 1 581 584 71,74( 71,68( 88.8% 92.2%
Florida 26 21,00: 21,12( 2,163,07. 2,168,59. 83.9% 80.9%
Georgia 8 1,84¢ 1,871 240,70: 245,52( 77.€% 80.1%
lllinois 9 6,45¢ 6,431 693,58! 694,18! 85.1% 81.6%
Indiana 7 2,77¢ 2,76¢ 366,29: 366,17: 86.1% 86.4%
Kansas 3 1,222 1,211 163,75( 160,06( 79.1% 79.1%
Kentucky 4 2,27¢ 2,26¢ 269,54! 268,88t 87.€% 83.1%
Maryland 14 10,98¢ 11,05¢ 1,086,60: 1,085,46: 87.€% 84.5%
Massachusett 17 9,24¢ 9,252 1,048,35: 1,049,071 85.(% 81.6%
Michigan 10 5,90¢ 5,917 783,03¢ 784,68 86.1% 81.8%
Missouri 2 961 95€ 118,04! 118,04! 83.5% 80.2%
Nevads 8 5,36¢ 5,391 692,74! 694,43t 84.4% 82.7%
New Hampshire 8 1,30% 1,31¢ 136,99 137,43: 87.8% 84.2%
New Jerse) 21 15,63 15,65¢ 1,644,771 1,647,20 84.1% 83.(%
New Mexico 9 4,657 4,67: 539,43( 542,79¢ 83.7% 82.¢%
New York 21 21,62« 21,63¢ 1,733,60: 1,733,87! 87.1% 86.2%
Ohio 13 5,86 5,84¢ 872,89( 871,14( 81.4% 80.1%
Oregon 2 1,292 1,29(C 136,92( 136,29( 88.1% 84.2%
Pennsylvani: 11 8,927 8,91« 873,73t 873,09t 86.€% 84.8%
Rhode Islanc 2 1,07¢ 1,08¢ 127,97¢ 129,86! 76.5% 72.%
Tennesse 25 13,82( 13,82 1,820,21: 1,820,901 84.1% 82.8%
Texas 22 13,76¢ 13,85: 1,807,91 1,807,61! 83.5% 83.8%
Utah 1 522 52C 59,25( 59,00( 82.8% 81.71%
Virginia 17 12,01¢ 12,00( 1,267,62i 1,266,74: 86.£% 85.2%
Washingtor 1 54¢€ 54¢€ 62,73( 62,73( 84.4% 86.4%
Washington, DC 1 1,53¢ 1,53¢ 102,00! 102,00: 91.7% 91.7%
Total Stabilized
Joint-Ventures 35¢ 244,74 245,80¢ 26,691,27 26,692,90 85.(% 83.2%
Managed
properties
Arizona 1 58C 581 67,35( 67,35( 37.1% 32.%
California 8 6,062 6,08t 767,19( 759,21« 76.2% 71.1%
Colorado 6 2,24¢ 2,23 257,21° 264,09t 81.8% 81.(%
Florida 16 7,67: 7,71% 924,70¢ 867,18: 71.7% 69.2%
Georgia 6 3,62¢ 3,647 507,36" 509,38¢ 74.2% 72.%
lllinois 5 2,98( 2,971 315,71¢ 328,58« 70.5% 73.1%
Indiana 8 1,70¢€ 1,711 183,28¢ 188,11¢ 76.€% 74.¢%
Kansas 3 1,50¢ 1,51¢ 225,25( 226,12( 79.7% 71.2%
Kentucky 1 52E 532 66,10( 66,00( 84.(% 76.6%
Louisiana 1 1,00¢ 1,00¢ 135,97( 106,85: 63.4% 67.2%
Maryland 15 9,26¢ 9,40¢ 1,047,07: 1,048,141 78.€% 74.%
Massachusett 2 2,10¢ 2,114 189,89¢ 190,09¢ 76.8% 70.6%
Missouri 8 1,52¢ 1,532 302,69¢ 305,13t 75.2% 72.%
Nevads 2 1,57« 1,57¢ 170,37! 170,77! 80.2% 81.8%
New Jerse) 5) 4,131 4,13¢ 389,58( 386,51 84.1% 80.2%
New Mexico 2 1,10¢ 1,101 132,28: 131,85 85.% 85.(%
New York 1 69E 704 83,05¢ 83,05t 90.2% 81.5%
North Caroline 5 3,59¢ 3,59¢ 378,05« 379,13( 69.€% 75.(%
Ohio 4 1,07t 1,087 158,16( 161,76( 66.€% 59.2%
Pennsylvani: 20 8,34 8,38( 1,017,661 1,017,52 72.1% 63.6%
South Carolin¢ 2 1,17% 1,02¢ 162,33 137,82 67.5% 79.5%
Tennesse 2 88t 88¢ 131,49( 131,14( 86.(% 84.2%
Texas 7 3,21 3,26: 422,87( 421,75¢ 78.5% 79.£%
Virginia 4 2,74¢ 2,767 274,19¢ 274,58 86.2% 83.(%
Washington, DC 2 1,262 1,262 112,45¢ 112,45¢ 86.2% 87.2%
Total Stabilized
Managed
Properties 12€ 70,62: 70,84¢ 8,422,36: 8,334,66' 75.8% 73.0%
Total Stabilized
Properties 74C 487,23( 488,91! 53,260,44 53,114,62 83.5% 81.6%
1) Represents unit count as of December 31, 2010 hwhay differ from December 31, 2009 unit count uenit conversions or expansions.
2) Represents net rentable square feet as of Dece®1h@010, which may differ from December 31, 2089rentable square feet due to unit conversionsxpansions.
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The following table sets forth additionalarmation regarding the occupancy of our leas@raperties on a state-by-state basis as of Dece&iher
2010 and 2009. The information as of December 8Q92s on a pro forma basis as though all the ptigseowned at December 31, 2010 were under
our control as of December 31, 2009.

Lease-up Property Data Based on Location

Company Pro forma Company Pro forma Company Pro forma
Net Rentable  Net Rentable Square Foot Square Foot
Number of Number of Square Square Occupancy %  Occupancy %
Number Units as of Units as of Feet as of Feet as of
of December 31, December 31, December 31, December 31, December31 December 31
Location Properties 2010(1) 2009 2010(2) 2009 2010 2009
Wholly -owned
properties
California 13 9,23¢ 8,52: 1,002,84 930,29¢ 55.£% 34.1%
Florida 6 5,002 3,24( 492,32! 314,25! 32.%% 17.2%
Georgia 4 1,99 1,797 252,98t 230,90¢ 65.6% 55.1%
lllinois 4 2,56¢ 2,68¢ 276,25( 276,26! 66.(% 50.2%
Maryland 3 2,215 1,39¢ 236,92: 149,93 56.1% 55.1%
Massachusett 1 60% 594 72,22¢ 72,15( 63.1% 52.5%
New Jerse) 3 1,88¢ 1,968 184,13! 184,57( 63.1% 35.5%
New York 1 674 67C 42,55 42,31 64.8% 62.5%
Oregon 1 73C 744 76,12( 76,37¢ 44.%% 7.5%
Tennesse 1 63E 63t 67,11( 66,93¢ 79.% 63.£%
Texas 2 1,087 1,081 156,05( 156,05( 60.1% 68.6%
Total Wholly -
Owned Lease
up 39 26,63: 23,331 2,859,52 2,500,05: 55.(% 40.2%
Joint-venture
properties
California 4 3,011 3,02t 295,22 294,13! 64.% 45.2%
lllinois 2 1,30¢ 1,02¢ 131,80¢ 107,83t 52.2% 57.2%
Maryland 1 857 85¢ 71,47: 71,34¢ 90.£% 73. 7%
Total Lease up
Joint-Ventures 7 5,17¢ 4,90¢ 498,50 473,31¢ 65.2% 52.2%
Managed
properties
California 2 1,74C 1,737 236,28 236,17« 63.€% 50.£%
Colorado 1 51¢ 50€ 61,42( 61,07( 90.2% 78.2%
Florida 9 6,611 4,91¢ 623,97¢ 454,89( 42.% 24.%%
Georgia 6 3,58¢ 3,594 535,27¢ 534,82 52.2% 42.%
lllinois 4 2,64( 2,757 231,01 233,23¢ 61.9% 50.8%
Massachuseti 2 1,19¢ 1,21( 123,04¢ 123,05¢ 47.% 30.€%
New Jerse) 1 85( 84¢ 78,29t 77,89¢ 73.5% 57.%%
New York 1 90¢€ 914 46,197 46,197 39.6% 21.%
Pennsylvani: 2 1,991 1,99C 173,01¢ 173,01¢ 58.1% 39.8%
Rhode Islanc 1 98t — 90,99t — 29.%% 0.0%
South Carolin¢ 1 75& 767 76,43t 76,87¢ 34.1% 0.C%
Tennesse 1 50% 50& 69,55( 69,55( 67.2% 62.1%
Texas 1 934 93¢ 103,35( 103,45( 18.£% 0.C%
Utah 1 654 65¢ 75,60: 75,45 79.%% 61.2%
Virginia 1 45¢ 47¢ 63,70¢ 63,70¢ 64.(% 45.0%
Total Lease up
Managed
Properties 34 24,33; 21,81« 2,588,17. 2,329,391 52.2% 39.(%
Total Lease up
Properties 8C 56,13¢ 50,05¢ 5,946,201 5,302,76' 54.71% 40.8%
1) Represents unit count as of December 31, 2010 hwhay differ from December 31, 2009 unit count huenit conversions or expansions.
) Represents net rentable square feet as of Dece81hb@010, which may differ from December 31, 2089rentable square feet due to unit conversionsxpansions.
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Item 3. Legal Proceedings

We are involved in various litigation ardyal proceedings in the ordinary course of busin&ssare not a party to any material litigatiorlegyal
proceedings, or to the best of our knowledge, Argatened litigation or legal proceedings whichthie opinion of management, will have a material
adverse effect on our financial condition or resolt operations either individually or in the aggpe.

ltem 4. (Removed and Reserved)
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PART Il
Item 5. Market for Registrant's Common Equity, Related Stockholder Matters and Issuer Purchases @&quity Securities
Market Information

Our common stock has been traded on the Xk Stock Exchange ("NYSE") under the symbol "EXdtce our IPO on August 17, 2004. Prior
to that time there was no public market for our owon stock.

The following table sets forth, for the jpels indicated, the high and low sales price faraammon stock as reported by the NYSE and the per
share dividends declared:

Range Dividends
Year Quarter High Low Declared
2009 1st 10.4¢ 4.9¢ 0.250(

2nd 9.04 5.3¢ 0.000(
3rd 11.5¢ 7.3¢€ 0.000(
4th 12.2: 9.1z 0.130(

2010 1st 13.3¢  10.7¢ 0.100(
2nd 16.32 12.52 0.100(
3rd 17.1C  12.9¢ 0.100(
4th 17.7C  15.3¢ 0.100(

On February 14, 2011, the closing pricewfcommon stock as reported by the NYSE was $1@6Bebruary 14, 2011, we had 257 holders of
record of our common stock. Certain shares of the@any are held in "street” name and accordingly number of beneficial owners of such shares is
not known or included in the foregoing number.

Holders of shares of common stock areledtib receive distributions when declared by aeard of directors out of any assets legally avéeldior
that purpose. As a REIT, we are required to distélat least 90% of our "REIT taxable income," whig generally equivalent to our net taxable
ordinary income, determined without regard to teduttion for dividends paid to our stockholdersuadly in order to maintain our REIT qualification
for U.S. federal income tax purposes.

Information about our equity compensatitanp is incorporated by reference in Item 12 ot Rhof this Annual Report on Form 10-K.
Unregistered Sales of Equity Securities
None.
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Item 6. Selected Financial Data

The following table sets forth the selediedncial data and should be read in conjunctidth the Financial Statements and notes theretaide
in Item 8, "Financial Statements and Supplemeribata” and Item 7, "Management's Discussion and ysigbf Financial Condition and Results of
Operations" in this Form 10-K. (Amounts in thoussyneixcept share and per share data.)

For the Year Ended December 31

2010 2009 2008 2007 2006
Revenues:
Property renta $ 232,44 % 238,25t $ 235,69¢ $ 206,31f $ 170,99
Fees, tenant reinsurance and other inc 49,05( 41,89( 37,03¢ 31,647 25,201
Total revenue 281,49 280,14t 272,73: 237,96: 196,19:
Expenses:
Property operation 86,16¢ 88,93t 84,52 73,07( 62,24:
Tenant reinsuranc 6,50¢ 5,461 5,06¢ 4,71C 2,32¢
Unrecovered development and acquisition costs
on sublease and several 3,23t 21,23¢ 1,727 76E 26¢
General and administratiy 44,42¢ 40,22¢ 39,38¢ 35,81¢ 34,53(
Depreciation and amortizatic 50,34¢ 52,40: 49,56¢ 39,80! 37,17:
Total expense 190,68: 208,25¢ 180,26¢ 154,16¢ 136,54:
Income from operation 90,81¢ 71,887 92,46: 83,79¢ 59,65:
Interest expens (65,78() (69,81%) (68,677) (64,045 (50,95
Interest incom 5,74¢ 6,432 8,24¢ 10,417 2,46¢
Gain on repurchase of exchangeable senior — 27,92¢ 6,311 — —
Loss on investments available for s — — (1,415 (1,237%) —
Fair value adjustment of obligation associated
Preferred Operating Partnership ui — — — 1,054 —
Income before equity in earnings of real estate
ventures and income tax expel 30,78 36,42¢ 36,93¢ 29,991 11,16¢
Equity in earnings of real estate ventu 6,752 6,96¢ 6,937 5,30( 4,69:
Income tax expens (4,167) (4,300) (519 — —
Net income 33,37« 39,09¢ 43,34¢ 35,291 15,861
Noncontrolling interests in Operating Partnershig
other (7,049 (7,116 (7,56€) (3,562) (9885)
Fixed distribution paid to Preferred Operat
Partnership unit holde — — — (1,510 —

Net income attributable to common stockholder: $ 26,33. $ 31,977 $ 35,787 % 30,21¢ % 14,87¢
Net income per common shg

Basic $ 03C $ 037 $ 04€ $ 047 $ 0.27

Diluted $ 03C $ 037 $ 04¢ $ 0.4¢ $ 0.27
Weighted average number of sha

Basic 87,324,10 86,343,02 76,966,75. 64,900,71 55,117,02

Diluted 92,050,45 91,082,83 82,352,98 70,715,64 59,409,83
Cash dividends paid per common shar $ 04C % 0.3t $ 1.0C $ 09: $ 0.91
Balance Sheet Dat:
Total asset $ 2,248,461 $ 2,407,55 $ 2,291,000 $ 2,054,070 $ 1,669,82
Total notes payable, notes payable to trt

exchangeable senior notes and lines of ci $ 1246911 $ 1,40297 $ 1,286,820 $ 1,29999 $ 948,17

Noncontrolling interest $ 57,67C $ 62,04C $ 68,02: $ 66,217 $ 35,15¢
Total stockholders' equit $ 881,40 $ 884,17¢ $ 878,77C $ 638,46. $ 643,55!
Other Data
Net cash provided by operating activit $ 104,81F $ 81,16 $ 98,397 $ 102,09¢ $ 76,88¢
Net cash used in investing activiti $ (83,70¢ $ (104,410 $ (244,48) $ (354,349 $ (239,779
Net cash provided by (used in) financing activi $ (106,309 $ 91,227 $ 172,68 $ 98,82¢ $ 205,04:
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Iltem 7. Management's Discussion and Analysis &inancial Condition and Results of Operations

The following discussion should be read in conjiomctvith the financial statements and notes theegtpearing elsewhere in this report. We make
statements in this section that are forward-lookétatements within the meaning of the federal séesilaws. For a complete discussion of forward-
looking statements, see the section in this ForrK Ehtitled "Statements Regarding Forward-Lookinfptmation.” Certain risk factors may cause
actual results, performance or achievements tedifiaterially from those expressed or implied kyftillowing discussion. For a discussion of suatk
factors, see the section in this Formr-K entitled "Risk Factors." (Amounts in thousanels;ept share and per share data.)

Overview

We are a fully integrated, self-administeamd self-managed real estate investment truEdF, formed to continue the business commenced in
1977 by our predecessor companies to own, opemaieage, acquire, develop and redevelop professyanainaged self-storage properties. Since our
IPO, our fully integrated development and acquisitieams have completed the development or adguisit 536 self-storage properties.

At December 31, 2010, we owned, had owniligterests in, or managed 820 operating propeiie4 states and Washington, D.C. Of these 820
operating properties, 295 were wholly owned, weal lj@int venture interests in 365 properties, andtaxwable REIT subsidiary, Extra Space
Management, Inc., operated an additional 160 ptigsethat are owned by franchisees or third pamtiexchange for a management fee. These ope
properties contain approximately 59 million squizet of rentable space contained in approximatgf,&0 units and currently serve a customer ba
over 425,000 tenants.

Our properties are generally situated invemient, highly visible locations clustered arolendje population centers such as Atlanta,
Baltimore/Washington, D.C., Boston, Chicago, Dalldsuston, Las Vegas, Los Angeles, Miami, New Y@ity, Orlando, Philadelphia, Phoenix,
St. Petersburg/Tampa and San Francisco/OaklandeTdreas all enjoy above average population gramdhincome levels. The clustering of our assets
around these population centers enables us toeaglurcoperating costs through economies of scatectvisider a property to be in the lease-up stage
after it has been issued a certificate of occupabatybefore it has achieved stabilization. A proypés considered to be stabilized once it haseadd ar
80% occupancy rate for a full year measured asmdidry 1, or has been open for three years.

To maximize the performance of our progsitive employ a state-of-the-art, web-based trgckind yield management technology called STORE.
Developed by our management team, STORE enablesamalyze, set and adjust rental rates in rea tnross our portfolio in order to respond to
changing market conditions. In addition, we alseehan industry leading revenue management systtet ¢RevMan." We believe that the
combination of STORE's yield management capalslitied the systematic processes developed by aurusiag RevMan allows us to more proactiv
manage revenues.

We derive substantially all of our revenéresn rents received from tenants under existiggéds at each of our self-storage properties, from
management fees on the properties we manage fanjenture partners, franchisees and unaffiliatédi pparties and from our tenant reinsurance
program. Our management fee is equal to approxiyné of cash collected from total revenues gemeréily the managed properties.

We operate in competitive markets, ofteresghconsumers have multiple self-storage propéfies which to choose. Competition has impacted,
and will continue to impact our property resultse \kperience seasonal fluctuations in occupan@ldewith occupancy levels generally higher in the
summer months due to increased moving activity. @arating results depend materially on our
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ability to lease available self-storage units,¢tvely manage unit rental rates, and on the ghdlftour tenants to make required rental paymets.
believe that we are able to respond quickly andatiffely to changes in local, regional and nati@@nomic conditions by adjusting rental ratesubht
the use of STORE, and through the use of RevMan.

We continue to evaluate and implement geaof new initiatives and opportunities in ordeet@ble us to maximize stockholder value. Our
strategies to maximize stockholder value inclugeftilowing:

. Maximize the performance of properties through strategic, efficient and proactive management. We pursue revenue generating and
expense minimizing opportunities in our operatiddsr revenue management team seeks to maximizaue\® responding to changing
market conditions through our technology systeriktyato provide real-time, interactive rental eand discount management. Our size
allows us greater ability than most of our compesito implement national, regional and local mérkeprograms, which we believe w
attract more customers to our stores at a lowecostt

. Expand our management business. Our management business enables us to genecatased revenues through management fees and
expand our geographic footprint. This expandeddioot enables us to reduce our operating costaitfireconomies of scale. In addition,
we see our management business as a future amupeline. We pursue strategic relationshipsiwitvners that strengthen our
acquisition pipeline through agreements which tgibycgive us first right of refusal to purchase thanaged property in the event of a
potential sale.

. Acquire self-storage properties from strategic partners and third parties. Our acquisitions team continues to selectivelyspe the
acquisition of single properties and multi-propgytyrtfolios that we believe can provide stockholdalue. We have established a
reputation as a reliable, ethical buyer, which whdye enhances our ability to negotiate and cimspuisitions. In addition, our status as
an UPREIT enables flexibility when structuring deal

During 2010, we acquired 15 wholly-ownedperties and completed the development of four lykmined properties, all in our core markets. We
have six development properties remaining. Allai& wholly-owned and are scheduled for completipthle end of 2011.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Our financial statements have been preparadcordance with U.S. generally accepted aca@ogiprinciples. The preparation of these financial
statements requires us to make estimates and assomihat affect the reported amount of assetdiahilities at the date of the financial statenseaic
the reported amount of revenues and expenses dhengporting period. On an ongoing basis, weustalour estimates and assumptions, including
those that impact our most critical accounting@e8. We base our estimates and assumptions amitétexperience and on various other factors that
we believe are reasonable under the circumstaActisal results may differ from these estimates. Wkeve the following are our most critical
accounting policies:

CONSOLIDATION:  Arrangements that are not controlled througtingoor similar rights are accounted for as vaeahbterest entities ("VIES"
An enterprise is required to consolidate a VIE iithe primary beneficiary of the VIE.

A VIE is created when (i) the equity inwesnt at risk is not sufficient to permit the entityfinance its activities without additional sutorated
financial support from other parties, or (ii) th&tigy's equity holders as a group either: (a) ldekpower, through voting or similar rights, toatit the
activities of the entity that most significantly pact the entity's economic performance, (b) areobtigated to absorb expected losses of the eifititey
occur, or (c) do not have the right to receive expa residual returns of the entity if they ocdtian entity is deemed to be a VIE, the enterprise
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that is deemed to have a variable interest, or awatibn of variable interests, that provides theegrise with a controlling financial interest metVIE
is considered the primary beneficiary and must clidate the VIE.

We have concluded that under certain cistances when we (1) enter into option agreementhéopurchase of land or facilities from an entity
and pay a non-refundable deposit, or (2) enterantangements for the formation of joint ventuee¥||E may be created under condition (i), (ii) ¢i)
(c) of the previous paragraph. For each VIE createdhave performed a qualitative analysis, inelgdionsidering which party, if any, has the poweer t
direct the activities most significant to the ecomo performance of each VIE and whether that phaty the obligation to absorb losses of the VIEher t
right to receive benefits from the VIE that coull significant to the VIE. If we are determined ®the primary beneficiary of the VIE, the assets,
liabilities and operations of the VIE are consdiathwith our financial statements. Additionally r@perating Partnership has notes payable to three
trusts that are VIEs under condition (ii)(a) aboSmce the Operating Partnership is not the prinbeneficiary of the trusts, these VIEs are not
consolidated.

REAL ESTATE ASSETS: Real estate assets are stated at cost, lassaleted depreciation. Direct and allowable inteousts associated with
the development, construction, renovation, and angment of real estate assets are capitalizedebtigroperty taxes, and other costs associatid wi
development incurred during the construction pedoelcapitalized.

Expenditures for maintenance and repagsharged to expense as incurred. Major replacenaent betterments that improve or extend the fife o
the asset are capitalized and depreciated overabginated useful lives. Depreciation is computsitig the straight-line method over the estimated
useful lives of the buildings and improvements, ehhére generally between five and 39 years.

In connection with our acquisition of projies, the purchase price is allocated to the t@agind intangible assets and liabilities acquirased on
their fair values, which are estimated using sigaiit unobservable inputs. The value of the taegasisets, consisting of land and buildings, are
determined as if vacant. Intangible assets, whéphesent the value of existing tenant relationstaps recorded at their fair values based on tbéalad
cost to replace the current leases. We measunathe of tenant relationships based on the remdios to the amount of time required to replacsteg
customers which is based on our historical expedenith turnover in our facilities. Debt assumegas of an acquisition is recorded at fair valasdd
on current interest rates compared to contractiabr Acquisition-related transaction costs arerged as incurred.

Intangible lease rights include: (1) pussharice amounts allocated to leases on two piiepédhat cannot be classified as ground or builtiages
these rights are amortized to expense over thedéthre leases and (2) intangibles related to gideases on four properties where the ground leases
were assumed by the Company at rates that weexeliff than the current market rates for similasdsaThe value associated with these assumed lease
were recorded as intangibles, which will be amedipver the lease terms.

EVALUATION OF ASSET IMPAIRMENT: We evaluate long lived assets held for use véwemts or circumstances indicate that there may
be impairment. We review each property at leastaliyto determine if any such events or circumsggrhave occurred or exist. We focus on prope
where occupancy and/or rental income have decrdasadsignificant amount. For these propertiesdetermine whether the decrease is temporary or
permanent and whether the property will likely nemothe lost occupancy and/or revenue in the gbam. In addition, we carefully review properties i
the lease-up stage and compare actual operatinljsrés original projections.

When we determine that an event that mdigéte impairment has occurred, we compare theicarvalue of the related long-lived assets to the
undiscounted future net operating cash flows attable to the assets. An impairment loss is recbifdine net carrying value of the assets exceeds
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the undiscounted future net operating cash flow#atable to the assets. The impairment loss neieeg equals the excess of net carrying value tha
related fair value of the assets.

When real estate assets are identifiecelsfor sale, we discontinue depreciating the asmed estimate the fair value of the assets, netlbhg
costs. If the estimated fair values, net of seltingts, of the assets that have been identifieddlar are less than the net carrying value of $kets, then
a valuation allowance is established. The operatafrassets held for sale or sold during the peaiedyenerally presented as discontinued operdions
all periods presented.

FAIR VALUE OF FINANCIAL INSTRUMENTS: The carrying values of cash and cash equivsleestricted cash, receivables, other
financial instruments included in other assetspants payable and accrued expenses, variable atge payable and notes payable to trusts, lines of
credit and other liabilities reflected in the colidated balance sheets at December 31, 2010 arfl&iifroximate fair value. The fair values of outeso
receivable, our fixed rate notes payable and nmgable to trusts and exchangeable senior notessdmlows:

December 31, 201 December 31, 200!
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operat
Partnership unit holde $ 115,69¢ $ 100,00 $ 112,74C $ 100,00(
Fixed rate notes payable and notes payable ts® $ 777,57* $ 731,58t $ 1,067,65. $ 1,015,06.
Exchangeable senior not $ 118,97 $ 87,66 $ 110,12 $  87,66:

INVESTMENTS IN REAL ESTATE VENTURES:  Our investments in real estate joint venturesne we have significant influence but not
control, and joint ventures which are VIEs in whigk are not the primary beneficiary, are recordedeu the equity method of accounting on the
accompanying consolidated financial statements.

Under the equity method, our investmenti estate ventures is stated at cost and adjtmtedr share of net earnings or losses and retloge
distributions. Equity in earnings of real estatatuees is generally recognized based on our owipensterest in the earnings of each of the
unconsolidated real estate ventures. For the paspofspresentation in the statement of cash flewesfollow the "look through™ approach for
classification of distributions from joint venturdgnder this approach, distributions are reporteden operating cash flow unless the facts and
circumstances of a specific distribution clearlglicate that it is a return of capital (e.g., a litating dividend or distribution of the proceedsrfrthe
joint venture's sale of assets) in which caserg®rted as an investing activi

Our management assesses whether therayedicators that the value of our investmentariconsolidated real estate ventures may be impaired
annually and when events or circumstances inditatiethere may be impairment. An investment is imgabif management's estimate of the fair valt
the investment, using significant unobservable igpis less than its carrying value. To the exiepairment has occurred and is considered to beroth
than temporary, the loss is measured as the ertdéiss carrying amount of the investment over tiefalue of the investment.

DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITI ES: The accounting for changes in the fair valudeifvatives depends on the
intended use of the derivative and the resultirgigiation. Derivatives used to hedge the exposuchanges in the fair value of an asset, liabdity
firm commitment attributable to a particular riske considered fair value hedges. Derivatives tséedge the exposure to variability in expectadri
cash flows, or other types of forecasted transastiare considered cash flow hedges.
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For derivatives designated as fair valugges, changes in the fair value of the derivative the hedged item related to the hedged risk are
recognized in earnings. For derivatives designatedash flow hedges, the effective portion of clearig the fair value of the derivative is initially
reported in other comprehensive income, outsidmafings and subsequently reclassified to earmitngs the hedged transaction affects earnings.

CONVERSION OF OPERATING PARTNERSHIP UNITS:  Conversions of Operating Partnership unitsoimmon stock, when converted
under the original provisions of the Operating Rarship agreement, are accounted for by reclasgifyie underlying net book value of the units from
noncontrolling interest to our equity. The diffecerbetween the fair value of the consideration paidithe adjustment to the carrying amount of the
noncontrolling interest is recognized as additiqueat! in capital of the Company.

REVENUE AND EXPENSE RECOGNITION: Rental revenues are recognized as earned bpsedamounts that are currently due from
tenants. Leases are generally on month-to-monthstePrepaid rents are recognized on a straightliisés over the term of the leases. Promotional
discounts are recognized as a reduction to remtalhne over the promotional period. Late chargesi@igtrative fees, merchandise sales and truck
rentals are recognized in income when earned. Manegt and franchise fee revenues are recognizethmas services are performed and in
accordance with the terms of the related manageaggaements. Tenant reinsurance premiums are riegeaigas revenues over the period of insurance
coverage. Equity in earnings of real estate estifeecognized based on our ownership intergsterearnings of each of the unconsolidated reateest
entities. Interest income is recognized as earned.

Property expenses, including utilities, pedy taxes, repairs and maintenance and othes tmstanage the facilities are recognized as ieduie
accrue for property tax expense based upon inaiteunts, estimates and historical trends. If tiestienates are incorrect, the timing of expense
recognition could be affected.

REAL ESTATE SALES: In general, sales of real estate and relatefitptosses are recognized when all considerdtamchanged hands and
risks and rewards of ownership have been transfe@ertain types of continuing involvement preclsdée treatment and related profit recognition;
other forms of continuing involvement allow for sakcognition but require deferral of profit recaigm.

INCOME TAXES: We have elected to be treated as a REIT ungletid®s 856 through 860 of the Internal RevenueeCbudorder to maintain
our qualification as a REIT, among other things,ase required to distribute at least 90% of our Rt&lkxable income to our stockholders and meet
certain tests regarding the nature of our inconkemsets. As a REIT, we are not subject to fedecame tax with respect to that portion of our imeo
which meets certain criteria and is distributeduwsdly to our stockholders. We plan to continue pemte so that we meet the requirements for taxatio
as a REIT. Many of these requirements, howeverhigigly technical and complex. If we were to failmheet these requirements, we would be subject to
federal income tax. We are subject to certain statelocal taxes. Provision for such taxes has esnded in property operating and general and
administrative expenses in our consolidated statese operations.

We have elected to treat one of our coteosabsidiaries, Extra Space Management, Inc. tasadle REIT subsidiary ("TRS"). In general, olRS
may perform additional services for tenants ancegaly may engage in any real estate or non-reéateeselated business (except for the operation or
management of health care facilities or lodgingdlitées or the provision to any person, under anffaise, license or otherwise, of rights to any dran
name under which any lodging facility or healthectacility is operated). A TRS is subject to cogierfederal income tax. Deferred tax assets and
liabilities are determined based on differencesvben financial reporting and tax bases of assets an
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liabilities. Interest and penalties relating to eriain tax positions will be recognized in incorag €xpense when incurred.

STOCK-BASED COMPENSATION: The measurement and recognition of compensatipense for all share-based payment awards to
employees and directors are based on estimatedalaies. Awards are valued at fair value and reizeghon a straight line basis over the serviceogs
of each award.

RECENT ACCOUNTING PRONOUNCEMENTS

In January 2010, the Financial Accountitan8ards Board ("FASB") issued new fair value measents and disclosures standards to increase the
transparency of these measures. The standards texddisclosure requirements concerning fair vaheasurements and clarify two others. They
require separate presentation of significant trenssinto and out of Levels 1 and 2 of the fair eafierarchy and disclosure of the reasons for such
transfers. They will also require the presentatibpurchases, sales, issuances, and settlemenis Wével 3 on a gross basis rather than a nesb@kie
amendments also clarify that disclosures shouldigeggregated by class of asset or liability amd dhsclosures about inputs and valuation techsique
should be provided for both recurring and non-rengrfair value measurements. These new disclaggeirements were effective for the period ended
March 31, 2010, except for the requirement conogrgross presentation of Level 3 activity, whicleffective for fiscal years beginning after
December 15, 2010. The adoption of the new stasddicnot have a material impact on our consolifiteancial position, results of operations or cash
flows.

In June 2009, the FASB issued changes tméating Standards Codification ("ASC") 81Q,onsolidation,"which amended guidance for
determining whether an entity is a VIE, and requitee performance of a qualitative rather thanantjtative analysis to determine the primary
beneficiary of a VIE. Under this guidance, an gntibuld be required to consolidate a VIE if it {§ghe power to direct the activities that most
significantly impact the entity's economic performoa and (i) the obligation to absorb losses ofMte or the right to receive benefits from the \at
could be significant to the VIE. This guidance bmezeffective for the first annual reporting pertbdt begins after November 15, 2009, with early
adoption prohibited. We adopted this guidance &ffedJanuary 1, 2010 and reviewed the terms gbait ventures in relation to the new guidance.aAs
result of this analysis, we determined that fiviefj@entures that were consolidated under the puss/accounting guidance should be deconsolidated as
of January 1, 2010. The assets and liabilities@ata with these joint ventures were removed foamfinancial statements and our investments ind
joint ventures were recorded under the equity neetifaccounting during the year ended Decembe2@10.

RESULTS OF OPERATIONS
Comparison of the Year Ended December 31, 2010 to the Year Ended December 31, 2009
Overview

Results for the year ended December 310 2@duded the operations of 660 properties (29%tth were consolidated and 364 of which were in
joint ventures accounted for using the equity mejtommpared to the results for the year ended Dbee®il, 2009, which included operations of |
properties (298 of which were consolidated and &4hich were in joint ventures accounted for uging equity method).
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Revenues

The following table sets forth information revenues earned for the years indicated:

For the Year Ended
December 31

2010 2009 $ Change % Change
Revenues:
Property renta $ 232,44 $ 238,25t $ (5,809 (2.9%
Management and franchise fe 23,12: 20,96 2,161 10.2%
Tenant reinsuranc 25,92¢ 20,92¢ 4,99¢ 23.9%
Total revenue $ 281,49° $ 280,14« $ 1,351 0.5%

Property Rental—the decrease in property rental revenues relatemply to a decrease of $15,669 associated vhighsale of 19 properties to an
unconsolidated joint venture with Harrison StreeaREstate Capital, LLC ("Harrison Street"”) on Jagu21, 2010. There was an additional decrease in
revenue of $1,682 relating to the deconsolidatiofive properties as a result of our adoption ofahed accounting guidance in ASC 810 effective
January 1, 2010. These decreases were offset lpases in revenues of $5,852 relating to increiasescupancy at our lease-up properties, $3,319
relating to increases in occupancy and rental tateew and existing customers at our stabilizegperties, and $2,371 associated with acquisitions
completed in 2010 and 2009.

Management and Franchise Fees-Our taxable REIT subsidiary, Extra Space Managenieo., manages properties owned by our joint wes¥,
franchisees and third parties. Management feesrgiinespresent 6% of cash collected from propsrtiened by third parties, franchisees and
unconsolidated joint ventures. The increase in mement and franchise fees is related to additifaes earned from the joint venture with Harrison
Street and to the increase in third-party propemi@naged by us compared to the prior year. We geans60 third-party properties as of December 31,
2010, compared with 124 as of December 31, 2009.

Tenant Reinsurance—The increase in tenant reinsurance revenues isodine fact that during the year ended Decembe2@10, we successful
increased overall customer participation to apprnaxely 60% at December 31, 2010 compared to appaiely 54% at December 31, 2009. In addition
we operated 820 properties at December 31, 20h9pared to 766 at December 31, 2009.

Expenses
The following table sets forth information expenses for the years indicated:

For the Year Ended
December 31

2010 2009 $ Change % Change
Expenses:

Property operation $ 86,16t $ 88,93 $ (2,770 (3.2)%
Tenant reinsuranc 6,50¢ 5,461 1,04¢ 19.1%
Unrecovered development and acquisition ¢ 1,23¢ 19,01 a7,77¢) (93.9%
Loss on subleas 2,00(¢ — 2,00(¢ 100.(%
Severance cos — 2,22t (2,225 (100.0%
General and administratiy 44,42¢ 40,22 4,20¢ 10.5%
Depreciation and amortizatic 50,34¢ 52,40: (2,059 (3.9%

Total expense $ 190,68 $ 208,25¢ $ (17,57) (8.4)%
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Property Operations—The decrease in property operations expense viraslly due to decreases of $5,695 related to #fe af 19 properties to
an unconsolidated joint venture with Harrison StareJanuary 21, 2010 and $692 related to the detidation of five properties as a result of our
adoption of amended accounting guidance in ASCe8detive January 1, 2010. These decreases weliallyaoffset by increases of $2,762 related to
our stabilized and lease up properties and $85&c&ged with acquisitions completed in 2010 and®200

Tenant Reinsurance—Tenant reinsurance expense represents the casw@réhincurred to provide tenant reinsurance.imtiease in tenant
reinsurance expense is related to the increaseeiralb customer participation in the tenant reiasice program to approximately 60% at December 31,
2010 compared to approximately 54% at Decembe2@19. In addition we operated 820 properties atDdxer 31, 2010, compared to 766 at
December 31, 2009.

Unrecovered Development and Acquisition Cts—These costs relate to unsuccessful developmeraedsition activities during the periods
indicated. On June 2, 2009, the Company annouragdtthad begun a windewn of its development program. As a result ¢ tfecision, the Compa
recorded $18,883 of one-time impairment chargesder to write down the carrying value of undeveldpand, development projects that will be
completed and investments in development projectisdir estimated fair values less cost to sell.

Loss on Sublease-This expense is a result of a $2,000 charge ngjdt the bankruptcy of a tenant subleasing offfzgce from us in Memphis,
TN. The Memphis, TN office lease is a liability asged as part of the Storage, USA acquisition ig 2005.

Severance Costs-On June 2, 2009, the Company announced that ibagdn a wind-down of its development program. Assailt of this
decision, the Company recorded severance costs,40@. In December 2009, the Company began therax its marketing office in Memphis, TN.
As a result of this closure, the Company recorde@iance costs of $825. There were no severanteinosrred during the year ended December 31,
2010.

General and Administrative—General and administrative expenses increasedagtjnas a result of the additional costs relatethe
management of additional third-party properties. &gerated 820 properties at December 31, 2010, amdgo 766 at December 31, 2009.

Depreciation and Amortization—Depreciation and amortization expense decreasetaply as a result of the sale of 19 propertieario
unconsolidated joint venture with Harrison Streetlanuary 21, 2010. This decrease was partialgebffy the additional depreciation on new propertie
added through acquisition and development duririd2hd 2009.
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Other Revenue and Expenses

The following table sets forth information other revenue and expenses for the years iedicat

For the Year Ended
December 31

2010 2009 $ Change % Change
Other revenue and expenses
Interest expens $ (64,116 $ (67,579 $ 3,46: (5.2)%
Non-cash interest expense related to amortization
discount on exchangeable senior nt (1,669 (2,239 57¢ (25.1)%
Interest incom 89¢ 1,582 (684) (43.2)%
Interest income on note receivable from Preferred
Operating Partnership unit holc 4,85( 4,85( — —
Gain on repurchase of exchangeable senior t — 27,92¢ (27,92%) (100.0%
Equity in earnings of real estate ventu 6,75¢ 6,96/ (217 (3.0%
Income tax expens (4,162 (4,300 13¢€ (3.2%
Total other revenue (expen: $ (67,449 $ (32,799 $ (24,64)) 75.2%

Interest Expense—The decrease in interest expense was primarilyethalt of a decrease of $5,120 relating to thedsalidation of the debt
related to the 19 properties sold to an uncons@dlpint venture with Harrison Street on Janudry2010 and a decrease of $694 related to the
deconsolidation of five properties as a resultwfadoption of amended accounting guidance in ASCefective January 1, 2010. These decreases
were partially offset as a result of higher intérases on new loans obtained in 2010 and 2009.

Non-cash Interest Expense Related to Amortition of Discount on Exchangeable Senior Notes The decrease in non-cash interest expense
related to amortization of discount on exchangeabigéor notes for the year ended December 31, @00 compared to the prior year was due to the
repurchase of a total principal amount of $122,600ur notes during 2009. The discount associaiéul thve repurchase of the notes was written off as
result of these repurchases, which decreased ti@mnamortization of the discount in 2010 when paned to 2009.

Interest Income—The decrease in interest income is primarily dua tlecrease in the average interest rate on westied cash when compared to
the same period in the prior year, along with arelege in the average cash balance.

Interest Income on Note Receivable from Pferred Operating Partnership Unit Holder —Represents interest on a $100,000 loan to theshold
of the Series A Participating Redeemable Prefauret$ of our Operating Partnership (the "Prefe@&units").

Gain on Repurchase of Exchangeable Seniootés—This amount represents the gain on the repurchHe&#2@,000 total principal amount of ¢
exchangeable senior notes during 2009. We didemtrchase any of our exchangeable senior notesgiime year ended December 31, 2010.

Equity in Earnings of Real Estate Ventures—The decrease is related primarily to additionasés allocated to equity in earnings of real estate
ventures due to the deconsolidation of five legs@noperties as a result of the adoption of nevoaeting guidance in ASC 810 effective January 1,
2010.

Income Tax Expense—The decrease in income tax expense relates phmara $832 solar tax credit that was partiallfsef by increased taxes
resulting from increased tenant reinsurance incearaed by our taxable REIT subsidiary.
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Net Income Allocated to Noncontrolling Interests

The following table sets forth information net income allocated to noncontrolling interéstshe years indicated:

For the Year Ended
December 31

2010 2009 $ Change % Change
Net income allocated to noncontrolling interests
Net income allocated to Preferred Operating Paship
noncontrolling interest $ (6,048 $ (6,18¢) $ 13€ (2.2%
Net income allocated to Operating Partnership ahdr
noncontrolling interest (99%) (930 (65) 7.C%
Total income allocated to noncontrolling intere $ (7,049 $ (7,116 $ 73 (1.0%

Net Income Allocated to Preferred OperatindPartnership Noncontrolling Interests—Income allocated to the Preferred Operating Pestiig
equals the fixed distribution paid to the Prefer@® unit holder plus approximately 1.1% of the renmg net income allocated after the adjustment for
the fixed distribution paid for the years ended &aber 31, 2010 and 2009. The amount allocatedafefed Operating Partnership noncontrolling
interest was lower in 2010 than in 2009 as ouinegme was lower in 2010 than it was in 2009.

Net Income Allocated to Operating Partnersip and Other Noncontrolling Interests—Income allocated to the Operating Partnershipeasgmts
approximately 3.8% and 4.4% of net income afteraifmcation of the fixed distribution paid to theeRerred OP unit holder for the years ended
December 31, 2010 and 2009, respectively. Thedlbgsated to the other noncontrolling interests Voager than the prior year due mainly to the
deconsolidation of five lease-up properties witheotnoncontrolling interests effective Januarydl,@as a result of the adoption of new accounting
guidance in ASC 810.

Comparison of the Year Ended December 31, 2009 to the Year Ended December 31, 2008
Overview

Results for the year ended December 319 2@9uded the operations of 642 properties (29&tth were consolidated and 344 of which were in
joint ventures accounted for using the equity meéjtommpared to the results for the year ended Dbee®il, 2008, which included operations of |
properties (283 of which were consolidated and &4hich were in joint ventures accounted for udimg equity method). Results for both periods also
included equity in earnings of real estate ventutesd-party management and franchise fees arahteeinsurance.
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Revenues
The following table sets forth information revenues earned for the years indicated:

For the Year Ended
December 31

2009 2008 $ Change % Change
Revenues:
Property renta $ 238,25t $ 235,69 $ 2,561 1.1%
Management and franchise fe 20,96 20,94¢ 16 0.1%
Tenant reinsuranc 20,92¢ 16,09: 4,83¢ 30.1%
Total revenue $ 280,14« $ 272,73: $ 7,41F 2.7™%

Property Rental—The increase in property rental revenues consfs$8,554 associated with acquisitions and conatibds completed in 2009
and 2008 and $2,462 associated with increasesciipancy and rental rates at lease-up propertiesselimcreases were offset by a decrease of $&455 i
revenues at stabilized properties mainly due te@eahsed incoming rental rates and a decreasefiag®/occupancy compared with the prior year.

Management and Franchise Fees-Our taxable REIT subsidiary, Extra Space Managenieo., manages properties owned by our joint vk,
franchisees and third parties. Management feesrgiinespresent 6% of cash collected from propsrtiened by third parties, franchisees and
unconsolidated joint ventures. Revenues from managéand franchise fees have remained fairly stadmepared to the previous year. Decreased
revenues at our joint venture, franchise, and thaty managed sites related to rental rate anchgeeoccupancy decreases have been offset by
additional management fees earned as a resuldiffadl third party properties managed in 2009 pared to the prior year.

Tenant Reinsurance—The increase in tenant reinsurance revenues isodihe fact that during the year ended Decembe2@09, we successful
increased overall customer participation to apprately 54% at December 31, 2009 compared to appiadely 47% at December 31, 2008.

Expenses
The following table sets forth information expenses for the years indicated:

For the Year Ended
December 31,

2009 2008 $ Change % Change
Expenses:

Property operation $ 88,93t $ 8452: $ 4,41c 5.2%
Tenant reinsuranc 5,461 5,06¢ 39t 7.8%
Unrecovered development and acquisition ¢ 19,01: 1,727 17,28¢ 1,000.9%
Severance cos 2,22¢ — 2,22~ 100.(%
General and administrati\ 40,22« 39,38¢ 83¢€ 2.1%
Depreciation and amortizatic 52,40: 49,56¢ 2,837 5.7%

Total expense $ 208,25¢ $ 180,26¢ $ 27,99( 15.5%

Property Operations—The increase in property operations expense i 22¢ primarily due to increases of $2,313 assediafith acquisitions
completed in 2009 and 2008. Expenses also incréns8d,721 at existing properties related to insesan expenses at lease-up properties. These
increases were partially offset by a decrease jireleses at stabilized properties of $344.
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Tenant Reinsurance—Tenant reinsurance expense represents the cas@réhincurred to provide tenant reinsurance.imtiease in tenant
reinsurance expense is related to the increaseeiralb customer participation in the tenant reimsice program to approximately 54% at December 31,
2009 compared to approximately 47% at Decembe2@083.

Unrecovered Development and Acquisition Cts—These costs relate to unsuccessful developmeraedsition activities during the periods
indicated. On June 2, 2009, the Company annoureaedtthad begun a windewn of its development program. As a result ¢ thecision, the Compa
recorded $18,883 of one-time impairment chargesder to write down the carrying value of undeveldpand, development projects that will be
completed and investments in development projectisdir estimated fair values less cost to sele Whrecovered development and acquisition costs
incurred during the year ended December 31, 20€18de $1,257 relating to due diligence costs thatewart of an unsuccessful attempt by the
Company to purchase a large portfolio of properdi@sng the second quarter of 2008. The remainfihrese costs relate to entitlement and other due
diligence work done on development projects thatGompany elected not to pursue.

Severance Costs-On June 2, 2009, the Company announced that ibegdn a wind-down of its development program. Assailt of this
decision, the Company recorded severance costk,40@. In December 2009, the Company began thergax its marketing office in Memphis, TN.
As a result of this closure, the Company recorda@sance costs of $825.

General and Administrative—General and administrative expenses increasednatinivhen compared to the prior year while the banof
properties under management increased by appraadynHd%. The Company operated 766 properties &eoémber 31, 2009, compared to 694 at
December 31, 2008.

Depreciation and Amortization—The increase in depreciation and amortization egeés a result of additional properties that Haseen added
through acquisition and development throughout 289 2008.

Other Revenue and Expenses

The following table sets forth information other revenue and expenses for the years iedicat

For the Year Ended
December 31

2009 2008 $ Change % Change
Other revenue and expenses

Interest expens $ (67,579 $ (64,61) $ (2,96¢) 4.6%
Non-cash interest expense related to amortization

discount on exchangeable senior nt (2,239 (4,060 1,821 (44.9%
Interest income 1,58: 3,39¢ (1,817 (53.5%
Interest income on note receivable from Preferred

Operating Partnership unit holc 4,85( 4,85( — —
Gain on repurchase of exchangeable senior 1 27,92¢ 6,311 21,61° 342.5%
Loss on sale of investments available for — (1,415 1,41¢ (100.0%
Equity in earnings of real estate ventu 6,96¢ 6,93: 32 0.5%
Income tax expens (4,300 (519 (3,78)) 728.5%

Total other revenue (expen:s $ (32,799 $ (49,119 $ 16,31¢ (33.9%

Interest Expense—The increase in interest expense for the yearceBéeember 31, 2009 was due primarily to the ire@ean our total notes
payable and line of credit balances when comparéidet
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prior year. These increases were partially offyed ldecrease in the interest paid related to ooh&xgeable Notes due to the repurchase of a total
principal amount of $162,337 during 2008 and 2009.

Non-cash Interest Expense Related to Amortition of Discount on Exchangeable Senior Notes-The decrease in non-cash interest expense
related to amortization of discount on exchangeabigor notes for the year ended December 31, 20@® compared to the prior year was due to the
repurchase of a total principal amount of $162,88@ur notes during 2009 and 2008. The discourd@ated with the repurchase of the notes was
written off as a result of these repurchases wHetreased the ongoing amortization of the discouB®09 when compared to 2008.

Interest Income—Interest income earned in 2008 was primarily dumterest on the net proceeds from the salesmfroan stock in May and
October 2008. There were no such sales of comnozk siuring the year ended December 31, 2009.

Interest Income on Note Receivable from Pferred Operating Partnership Unit Holder —Represents interest on a $100,000 loan to theshold
of the Preferred OP units.

Gain on Repurchase of Exchangeable Seniootés—This amount represents the gain on the repurchHe&t2@,000 total principal amount of ¢
exchangeable senior notes during 2009. For thegreded December 31, 2008, we repurchased $40,88%gal amount of exchangeable senior notes
resulting in a smaller gain compared to the yededrDecember 31, 2009.

Loss on Sale of Investments Available fora® —This amount represents the loss recorded on Fsb23a 2008 related to the liquidation of
auction rate securities held in investments avhilédr sale. We had no investments available fte daring the year ended December 31, 2009.

Equity in Earnings of Real Estate Ventures—The change in equity in earnings of real estateéures for the year ended December 31, 2009
relates to an increase of $753 from our purchasa @fdditional 40% interest in the VRS Self Storag€ joint venture on July 1, 2008. This increase
was offset by decreases in income at the propeie®d by the real estate joint ventures.

Income Tax Expense—The increase in income tax expense relates priyrtarbur net operating loss carryforward beingdusempletely during
2008 and to the increased profitability of our TRR009.

Net Income Allocated to Noncontrolling Interests
The following table sets forth information net income allocated to noncontrolling interéstshe years indicated:

For the Year Ended
December 31

2009 2008 $ Change % Change
Net income allocated to noncontrolling interests
Net income allocated to Preferred Operating Paship
noncontrolling interest $ (6,180 $ (6,269 $ 83 (1.9%
Net income allocated to Operating Partnership ahdr
nor-controlling interest: (930 (2,299 36¢ (28.9)%
Total income allocated to noncontrolling intere $ (7,11¢) $ (7,56¢) $ 45z (6.0)%

Net Income Allocated to Preferred OperatindPartnership Noncontrolling Interests—Income allocated to the Preferred Operating Pestrig
equals the fixed distribution paid to the Prefer@fel
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unit holder plus approximately 1.1% of the remagnimtet income allocated after the adjustment foffitkel distribution paid for the years ended
December 31, 2009 and 2008. The amount allocatadrioontrolling interest was lower in 2009 thar2008 as our net income was lower in 2009 th
was in 2008.

Net Income Allocated to Operating Partnersip and Other Noncontrolling Interests—Income allocated to the Operating Partnershipeasgmts
approximately 4.4% and 4.7% of net income afteraif@cation of the fixed distribution paid to theeRerred OP unit holder for the years ended
December 31, 2009 and 2008, respectively. The dserim the amount allocated to the noncontrollirigrests in the Operating Partnership was due to
two factors: (1) a decrease in net income in 2609; (2) a decrease in the percentage of incomeaddid to the noncontrolling interests in the Opegat
Partnership as a result of the redemption of 637(®P units for cash and common stock during the geded December 31, 2009. Income allocated to
other noncontrolling interests represents the kaflecated to partners in consolidated joint vezgon eight properties that were in lease-up durin
2009. The loss allocated to the other noncontmliiierests was higher than the prior year as tivere only four consolidated joint venture propestir
lease-up for the year ended December 31, 2008.

FUNDS FROM OPERATIONS

FFO provides relevant and meaningful infation about our operating performance that is resggsalong with net income and cash flows, for an
understanding of our operating results. We bellev® is a meaningful disclosure as a supplemenetearnings. Net earnings assume that the valt
real estate assets diminish predictably over tismeefiected through depreciation and amortizatipeases. The values of real estate assets fluauate
to market conditions and we believe FFO more adelyraeflects the value of our real estate as$#if is defined by the National Association of Real
Estate Investment Trusts, Inc. ("NAREIT") as neime computed in accordance with U.S. generallg@ted accounting principles ("GAAP"),
excluding gains or losses on sales of operatinggsties, plus depreciation and amortization aner aftljustments to record unconsolidated partnesship
and joint ventures on the same basis. We belieatetdtfurther understand our performance, FFO shbelconsidered along with the reported net
income and cash flows in accordance with GAAP,rasented in the consolidated financial statements.

The computation of FFO may not be compa&dFFO reported by other REITs or real estatepeones that do not define the term in accordance
with the current NAREIT definition or that interpridne current NAREIT definition differently. FFO és not represent cash generated from operating
activities determined in accordance with GAAP, ahduld not be considered as an alternative toneeie as an indication of our performance, as an
alternative to net cash flow from
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operating activities as a measure of our liquidityas an indicator of our ability to make cashribations. The following table sets forth the edétion

of FFO for the periods indicated:

Net income attributable to common stockholder:
Adjustments
Real estate depreciati
Amortization of intangible:
Joint venture real estate depreciation and amdidiz
Joint venture loss on sale of proper

Distributions paid on Preferred Operating Partnigrsinits
Income allocated to Operating Partnership noncdimtgointerests

Funds from operatior

SAME-STORE STABILIZED PROPERTY RESULTS

For the Year Ended
December 31,

2010 2009 2008
$ 2633, $ 31,97, $ 35,78
47,060 4841, 42,83
65C 1,647 4,49¢
8,26¢ 5,80¢ 5,07z
65 17¢ —
(.750 (5,750 (5,750
7,09¢ 8,01z 8,441
$ 83,72¢ $ 90,28 $ 90,87

We consider our same-store stabilized pliotto consist of only those properties which wenteolly owned at the beginning and at the end ef th
applicable periods presented and that have ach&teddization as of the first day of such peridtie following table sets forth operating data far o
same-store portfolio. We consider the following sastore presentation to be meaningful in regardsagroperties shown below. These results provide
information relating to property level operatingaolges without the effects of acquisitions and cetel developments.

For the Three Months
Ended December 31,

For the Year Ended

Percent December 31, Percent

2010 2009 Change 2010 2009 Change

Same-store rental and tenant

reinsurance revenu: $ 56,72( $ 54,89 3.2% $ 224,82t $ 220,10: 2.1%
Same-store operating and tenan

reinsurance expens 19,11« 19,18 0.3% 77,07t 77,92« (1.2)%
Same-store net operating incon  $ 37,60¢ $ 35,71¢ 5.2% $ 147,75. $ 14217 3.%%
Non sam-store rental and tenant

reinsurance revenu $ 10,36¢ $ 10,54¢ 1.7%$ 33,54¢ $ 39,08 (14.2%
Non sam-store operating and

tenant reinsurance expen $ 4,90¢ $ 3,76: 30.5% $ 1559t $ 16,47: (5.9%
Total rental and tenant reinsuran

revenue: $ 67,08¢ $ 65,44¢ 2.5% $ 258,37¢ $ 259,18! (0.3%
Total operating and tenant

reinsurance expens $ 24,027 $ 22,94« 47% $ 92,67( $ 94,39¢ (1.8%
Same-store square foot occupar

as of quarter en 84.% 82.9% 84.8% 82.%
Properties included in sar-store 24¢€ 24¢€ 24¢€ 24¢€
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For the Three Months

Ended For the Year Ended
December 31, Percent December 31, Percent
2009 2008 Change 2009 2008 Change
Same-store rental and tenant
reinsurance revenu: $ 56,497 $ 58,86: (4.0%$ 226,89¢ $ 233,68: (2.9%
Same-store operating and tenant
reinsurance expens 19,75: 19,39: 1.S% 80,00¢ 80,14: (0.2)%
Same store net operating inco $ 36,74F $ 39,47 (6.9%$ 146,89 $ 153,54( (4.9%
Non sam-store rental and tenant
reinsurance revenu $ 8,94¢ $ 6,29¢ 42.2% $ 32,28¢ $ 18,10¢ 78.%%
Non sam-store operating and tene
reinsurance expens $ 3,192 $ 3,36¢ (5.2%$ 1438° $ 9,44¢ 52.2%
Total rental and tenant reinsuranc
revenues $ 65,44 $ 65,157 0.4% $ 259,18! $ 251,78t 2.9%
Total operating and tenant
reinsurance expens $ 22,94 $ 22,75¢ 0.8% $ 94,39¢ $ 89,58¢ 5.4%
Samestore square foot occupancy
of quarter enc 83.2% 82.2% 83.2% 82.2%
Properties included in sar-store 252 252 252 252

Comparison of the Year Ended December 31, 2010 to the Year Ended December 31, 2009

The increase in same-store rental revewassprimarily due to increased rental rates tornmog and existing customers and increased occupancy
The decreases in same-store operating expenstefpear ended December 31, 2010 were primarilytaaecreases in utilities, office expenses,
property taxes and insurance.

Comparison of the Year Ended December 31, 2009 to the Year Ended December 31, 2008

The decrease in same-store rental revemasprimarily due to lower rates to new customeis @ecreased average annual occupancy. These
decreases were partially offset by rental rateciases to existing tenants.

CASH FLOWS
Comparison of the Year Ended December 31, 2010 to the Year Ended December 31, 2009

Cash flows provided by operating activitieare $104,815 and $81,165 for the years endedrble®e31, 2010 and 2009, respectively. The increase
when compared to the prior year was due mainhntmerease in cash received from affiliated joiabtures and related parties during 2010 compared tc
2009 to repay receivables from related partiesadfidated real estate joint ventures. The decréasest income in the current year when compared to
the prior year was offset by a gain on the repwela exchangeable senior notes and a loss relatithg wind-down of our development program in
2009.

Cash used in investing activities was $88,d@nd $104,410 for the years ended December 3D, &0d 2009, respectively. The decrease in 2010
was primarily the result of $31,239 less cash beised to fund development activities in 2010 coregao 2009. Additionally, the Company received
$15,750 in proceeds from the sale of 19 propettiesjoint venture in 2010, compared to $0 in 200% decrease in cash used and proceeds from the
sales of properties were offset by an increas8df4)3 in cash used to acquire new properties 19 20mpared to 2009.
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Cash used in financing activities was $308,for the year ended December 31, 2010, compareaksh provided by financing activities of $91,223
for the year ended December 31, 2009. The decieasesh provided in 2010 when compared to the yéar was primarily the result of a decrease of
$251,498 in the net proceeds from notes payabldirmes of credit in 2010 when compared to 2009, $8@,885 more cash paid for principal payments
on notes payable and lines of credit in 2010 whempared to 2009. These decreases were partialigtdfly $87,734 less cash being used to repurchase
exchangeable senior notes in 2010 compared to 2009.

Comparison of the Year Ended December 31, 2009 to the Year Ended December 31, 2008

Cash flows provided by operating activitiesre $81,165 and $98,391 for the years ended De=ed1, 2009 and 2008, respectively. This decrease
was due mainly to a decrease in net income andaedse in the cash paid to affiliated joint veasuand related parties during 2009 compared to 2008
to repay receivables from related parties andiatiitl real estate joint ventures. Additionally, moash was spent to pay down accounts payable and
accrued expenses in 2009 when compared to 2008.

Cash used in investing activities was $40@,and $224,481 for the years ended December0®B, &1d 2008, respectively. The decrease in 2009
was primarily the result of $89,108 less cash beised to fund acquisition activities in 2009 conguhio 2008 and a decrease of $46,815 in the amount
of cash invested in real estate ventures in 200®aped to 2008. These decreases were partiallgtdfisthe collection of $21,812 of cash from thie sa
of our investments available for sale in 2008, cared to $0 in 2009.

Cash provided by financing activities wé84,223 and $172,685 for the years ended Decenih@089 and 2008, respectively. The decrease in
cash provided in 2009 when compared to the priar y&as primarily the result of proceeds from issgaof common stock of $276,601 in 2008
compared to $0 in 2009. Additionally, we paid $36 0nore cash in 2009 to repurchase a portion oérchangeable senior notes when compared |
prior year. These decreases were patrtially offget bet increase of $206,609 in the net proceents frotes payable and lines of credit in 2009 when
compared to 2008, and $46,320 less cash paid atedids in 2009.

LIQUIDITY AND CAPITAL RESOURCES

As of December 31, 2010, we had $46,75Uabla in cash and cash equivalents. We intendséothis cash to repay debt scheduled to mature in
2011 and 2012 and for general corporate purposesand@/required to distribute at least 90% of otitareable income, excluding net capital gains,uo
stockholders on an annual basis to maintain oulifogpadion as a REIT. Recently issued guidance fitbim IRS allowed for up to 90% of a REIT's
dividends to be paid with its common stock thro@@hi 1 if certain conditions are met. It is unlikéyat we will have any substantial cash balancets tha
could be used to meet our liquidity needs. Instdzeke needs must be met from cash generated fseratidns and external sources of capital.

Our cash and cash equivalents are helddaumts managed by third party financial institni@nd consist of invested cash and cash in our
operating accounts. During 2010 we experienceas® or lack of access to our cash or cash equigaleowever, there can be no assurance that acces
to our cash and cash equivalents will not be imgzhbly adverse conditions in the financial markets.

On December 8, 2010, we entered into a0RM0Fourth Credit Line that is collateralized byrtgages on certain real estate assets and matures
December 8, 2013 with two ory@ar extension options available. We intend tothegroceeds from the Fourth Credit Line to repalytéind for gener:
corporate purposes. The Fourth Credit Line hasitamdst rate of LIBOR plus 320 basis points withirdarest rate floor of 4.5% (4.5% as of
December 31, 2010). At December 31, 2010, $15,0@)dvawn on the Fourth Credit Line. The Companyantaes the Fourth Credit Line.
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On June 4, 2010, we entered into a $45J00&@l Credit Line that is collateralized by mortgagon certain leasgp real estate assets and mature
May 31, 2013 with a two-year extension available Mtend to use the proceeds of the Third Credieltdo repay debt and for general corporate
purposes. The Third Credit Line has an interest @dLIBOR plus 350 basis points (3.8% as of Decen#d, 2010). As of December 31, 2010, the T
Credit Line had $34,700 of capacity based on thedeup of the assets collateralizing the Third €iede. At December 31, 2010 $25,467 was drawn
on the Third Credit Line. The Company guaranteesTthird Credit Line.

On February 13, 2009, we entered into gd§EDSecond Credit Line that is collateralized byrtgages on certain real estate assets and matures
February 13, 2013 with an option to extend onetaaidil year. We intend to use the proceeds fronBeneond Credit Line to repay debt and for general
corporate purposes. The Second Credit Line hastarest rate of LIBOR plus 350 basis points (3.&%6faDecember 31, 2010). As of December 31,
2010, $30,000 was drawn on the Second Credit Oihe.Company guarantees the Second Credit Line.

On October 19, 2007, we entered into a FMWDCredit Line. The outstanding balance on tred€Line at December 31, 2010 was $100,000. We
intend to use the proceeds of the Credit Line payedebt and for general corporate purposes. Thdidrine has an interest rate between 100 and 205
basis points over LIBOR, depending on certain affsancial ratios (1.3% as of December 31, 20T0 Credit Line is collateralized by mortgages on
certain real estate assets. The Credit Line matmé3ctober 31, 2011 with a one-year extensionlavial.

As of December 31, 2010, we had approxim&t&,249,123 of debt, resulting in a debt to ta@bitalization ratio of 44.1%. As of December 31,
2010, the ratio of total fixed rate debt and otihstruments to total debt was 65.6% (including $188 on which we have interest rate swaps that have
been included as fixed-rate debt). The weightedamesinterest rate of the total of fixed and vddahte debt at December 31, 2010 was 4.7%. Certain
of our real estate assets are pledged as colléeralir debt. We are subject to certain restrecttovenants relating to our outstanding debt. Wie\ive
compliance with all financial covenants at Decentier2010.

We expect to fund our short-term liquidigguirements, including operating expenses, rengicapital expenditures, dividends to stockholders,
distributions to holders of OP units and interesbar outstanding indebtedness out of our operai#sty flow, cash on hand and borrowings under our
Credit Lines. In addition, we are actively pursuadylitional term loans secured by unencumberedepties.

Our liquidity needs consist primarily ofstedistributions to stockholders, facility develogmh property acquisitions, principal payments urole
borrowings and non-recurring capital expendituv®e. may from time to time seek to repurchase oreadeur outstanding debt, shares of common
stock or other securities in open market purchgséstely negotiated transactions or otherwiseehSwepurchases or redemptions, if any, will depamd
prevailing market conditions, our liquidity requinents, contractual restrictions and other factorsddition, we evaluate, on an ongoing basis, the
merits of strategic acquisitions and other relafops, which may require us to raise additionati&i'WWe do not expect that our operating cash flaiv w
be sufficient to fund our liquidity needs and irssteexpect to fund such needs out of additionaldvarrgs of secured or unsecured indebtedness, joint
ventures with third parties, and from the proceafdsublic and private offerings of equity and dekdditional capital may not be available on terms
favorable to us or at all. Any additional issuan€equity or equity-linked securities may resultditution to our stockholders. In addition, any new
securities we issue could have rights, prefereandsprivileges senior to holders of our commonlstd¥¢e may also use OP units as currency to fund
acquisitions from self-storage owners who desixed&ferral in their exiting transactions.

The U.S. credit markets have experiencslbciitions and liquidity disruptions which have edithe spreads on prospective debt financings to
widen. These circumstances have impacted liquidithe
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debt markets, making financing terms for borrowess attractive, and in certain cases have resinteéee unavailability of certain types of debt
financing. Uncertainty in the credit markets magaugvely impact our ability to make acquisitiongldand development projects. In addition, the
financial condition of the lenders of our creditifdies may worsen to the point that they defawrttheir obligations to make available to us thedfu
under those facilities. A prolonged downturn in thedit markets may cause us to seek alternatieas of potentially less attractive financing, and
may require us to adjust our business plan accghdiin addition, these factors may make it moféiailt for us to sell properties or may adversely
affect the price we receive for properties thatdeesell, as prospective buyers may experienceasect costs of debt financing or difficulties in
obtaining debt financing. These events in the ¢tmadrkets have also had an adverse affect on Gttzercial markets in the United States, which may
make it more difficult or costly for us to raisepital through the issuance of common stock, pretestock or other equity securities. These disomgti
in the financial market may have other adverseceffen us or the economy generally, which couldseawr stock price to decline.

OFF-BALANCE SHEET ARRANGEMENTS

Except as disclosed in the notes to owarfiial statements, we do not currently have araticgiships with unconsolidated entities or finahcia
partnerships, such as entities often referred &irastured finance or special purposes entitiéschvtypically are established for the purpose of
facilitating off-balance sheet arrangements or otioatractually narrow or limited purposes. Furttexcept as disclosed in the notes to our financial
statements, we have not guaranteed any obligatiomsconsolidated entities nor do we have any caments or intent to provide funding to any such
entities. Accordingly, we are not materially expds$e any financing, liquidity, market or creditkithat could arise if we had engaged in these
relationships.

Our exchangeable senior notes providexoegs exchange value to be paid in shares of somum stock if our stock price exceeds a certain
amount. See the notes to our financial statements further description of our exchangeable semates.

CONTRACTUAL OBLIGATIONS
The following table sets forth information payments due by period as of December 31, 2010:

Payments due by Period

Less Than 1-3 Years 3-5 Years After 5 Years
Total 1Year (2011)  (2012-2013) (2014-2015) _ (after 2015)
Operating lease $ 61,36: $ 6,597 $ 1142¢ $ 7,44¢ $  35,89(
Notes payable, notes payable
trusts, exchangeable senior no
and lines of credi
Interest 310,73( 53,78: 92,157 60,76 104,03(
Principal 1,249,12. 292,88t 257,80¢ 353,72¢ 344,69t
Total contractual obligatior $ 1,621,21! $ 353,260 $ 361,39! $ 42193! $ 484,61

As of December 31, 2010, the weighted ayeraterest rate for all fixed rate loans was 5.8%¢ the weighted average interest rate on alabbei
rate loans was 3.1%.

FINANCING STRATEGY

We will continue to employ leverage in @apital structure in amounts reviewed from timéree by our board of directors. Although our boafd
directors has not adopted a policy which limitstibtal amount of indebtedness that we may incurwilleconsider a number of factors in evaluating
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our level of indebtedness from time to time, adaglthe amount of such indebtedness that willithesiefixed or variable rate. In making financing
decisions, we will consider factors including bot timited to:

. the interest rate of the proposed financing;

. the extent to which the financing impacts flexityilin managing our properties;

. prepayment penalties and restrictions on refinancin

. the purchase price of properties acquired with éiebhcing;

. long-term objectives with respect to the financing;

. target investment returns;

. the ability of particular properties, and our Compas a whole, to generate cash flow sufficierddeer expected debt service payments;
. overall level of consolidated indebtedness;

. timing of debt and lease maturities;

. provisions that require recourse and cross-coliigattion;

. corporate credit ratios including debt service cage, debt to total capitalization and debt to pneeiated assets; and
. the overall ratio of fixed and variable rate debt.

Our indebtedness may be recourse, non-reeau cross-collateralized. If the indebtednesmisrecourse, the collateral will be limited te th
particular properties to which the indebtednesstesl In addition, we may invest in properties sobjo existing loans collateralized by mortgages o
similar liens on our properties, or may refinanceperties acquired on a leveraged basis. We mathesgroceeds from any borrowings to refinance
existing indebtedness, to refinance investmentdyding the redevelopment of existing properties,general working capital or to purchase additiona
interests in partnerships or joint ventures ordibrer purposes when we believe it is advisable.

During 2008 and 2009, we repurchased $B323 aggregate principal amount of our exchangeséhior notes on the open market for $119,4!
cash. We may from time to time seek to retire, reppase or redeem our additional outstanding deld@ng our exchangeable senior notes as well as
shares of common stock or other securities in oparket purchases, privately negotiated transactomsherwise. Such repurchases or redemptions, if
any, will depend on prevailing market conditionsr bquidity requirements, contractual restricticarsd other factors. The amounts involved may be
material.

SEASONALITY

The self-storage business is subject tewed fluctuations. A greater portion of revenues profits are realized from May through September.
Historically, our highest level of occupancy hasmat the end of July, while our lowest level owgancy has been in late February and early March.
Results for any quarter may not be indicative efrsults that may be achieved for the full figezdr.
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Item 7a. Quantitative and Qualitative Disclosure About Market Risk
Market Risk

Market risk refers to the risk of loss framiverse changes in market prices and interest 1@tg future income, cash flows and fair values of
financial instruments are dependent upon prevaitiagket interest rates.

Interest Rate Risk

Interest rate risk is highly sensitive tamy factors, including governmental monetary andotaicies, domestic and international economic and
political considerations and other factors beyoadamntrol.

As of December 31, 2010, we had approxitp&#.2 billion in total debt, of which approximétes429.9 million was subject to variable interest
rates (excluding debt with interest rate swapd)|BOR were to increase or decrease by 100 basiggpdhe increase or decrease in interest expamse
the variable rate debt (excluding variable ratet déth interest rate floors) would increase or @age future earnings and cash flows by approximatel
$3.4 million annually.

Interest rate risk amounts were determimedonsidering the impact of hypothetical intemasés on our financial instruments. These analgises
not consider the effect of any change in overatheenic activity that could occur. Further, in thest of a change of that magnitude, we may take
actions to further mitigate our exposure to thengjea However, due to the uncertainty of the speeiftions that would be taken and their possible
effects, these analyses assume no changes imauncfal structure.
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Item 8. Financial Statements and Supplementary &la
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SCHEDULE 1lI 10C

All other schedules have been omitted sthegequired information is not present or nospre in amounts sufficient to require submissiothef
schedule, or because the information requiredcisidted in the consolidated financial statementsates thereto.
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Report of Independent Registered Public Accountindrirm
To the Board of Directors and Stockholders of E€pace Storage Inc.

We have audited the accompanying cons@itibalance sheets of Extra Space Storage Inc.Chgpany") as of December 31, 2010 and 2009,
and the related consolidated statements of incehre@eholders' equity, and cash flows for eachethiee years in the period ended December 31,
Our audits also included the financial statemehedale listed in the index at Item 8. These finahsiatements and schedule are the responsibifilttye
Company's management. Our responsibility is toesgan opinion on these financial statements dretlste based on our audits.

We conducted our audits in accordance thighstandards of the Public Company Accounting €lgét Board (United States). Those standards
require that we plan and perform the audit to obtaasonable assurance about whether the finastaieiments are free of material misstatement. An
audit includes examining, on a test basis, evidsopporting the amounts and disclosures in thenfilsh statements. An audit also includes assesbi
accounting principles used and significant estimatade by management, as well as evaluating thralbfieancial statement presentation. We believe
that our audits provide a reasonable basis foopiurion.

In our opinion, the financial statementened to above present fairly, in all materialpests, the consolidated financial position of tlwrpany a
December 31, 2010 and 2009 and the consolidatetises its operations and its cash flows for eatthe three years in the period ended December 31
2010, in conformity with U.S. generally acceptedamting principles. Also, in our opinion, the ttela financial statement schedule, when considered i
relation to the basic consolidated financial stagets taken as a whole, presents fairly in all ni@teespects the information set forth therein.

We also have audited, in accordance wighstandards of the Public Company Accounting Ogbtdoard (United States), the Company's internal
control over financial reporting as of December 3110, based on criteria established in Internait@b—Integrated Framework issued by the
Committee of Sponsoring Organizations of the Tread®ommission and our report dated February 251 20pressed an unqualified opinion thereon.

/sl Ernst & Young LLP
Salt Lake City, Utah
February 25, 2011
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Extra Space Storage Inc.
Consolidated Balance Sheets

(Dollars in thousands, except share data)

December 31, 2011 December 31, 200!

Assets:
Real estate asse
Net operating real estate ass $ 1,935,31' $ 2,015,43:
Real estate under developm 37,08: 34,427
Net real estate asse 1,972,40: 2,049,85!
Investments in real estate ventu 140,56( 130,44¢
Cash and cash equivalel 46,75( 131,95(
Restricted cas 30,49¢ 39,20¢
Receivables from related parties and affiliated estate joint
ventures 10,06: 5,11«
Other assets, n 48,197 50,97¢
Total asset $ 2,248,460 $ 2,407,55!
Liabilities, Noncontrolling Interests and Equity:
Notes payabli $ 871,40: $ 1,099,59:
Notes payable to trus 119,59( 119,59(
Exchangeable senior not 87,66 87,66
Discount on exchangeable senior nc (2,205 (3,869
Lines of credit 170,46 100,00(
Accounts payable and accrued exper 34,21( 33,38¢
Other liabilities 28,26¢ 24,97
Total liabilities 1,309,39 1,461,33
Commitments and contingenci
Equity:

Extra Space Storage Inc. stockholders' eq
Preferred stock, $0.01 par value, 50,000,000 steartwrized, no

shares issued or outstand — —
Common stock, $0.01 par value, 300,000,000 sharth®@zed,

87,587,322 and 86,721,841 shares issued and oditsgeat

December 31, 2010 and December 31, 2009, resplc 87¢ 867
Paic-in capital 1,148,82 1,138,24.
Accumulated other comprehensive def (5,787 (2,056
Accumulated defici (262,50%) (253,879

Total Extra Space Storage Inc. stockholders' e( 881,40: 884,17
Noncontrolling interest represented by Preferreer@gpng

Partnership units, net of $100,000 note receiv 29,73: 29,88¢
Noncontrolling interests in Operating Partners 26,80: 31,38:
Other noncontrolling interes 1,13« 775

Total noncontrolling interests and equ 939,07: 946,21¢
Total liabilities, noncontrolling interests and &gt $ 2,248,461 $ 2,407,551

See accompanying notes.
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Extra Space Storage Inc.
Consolidated Statements of Operations

(Dollars in thousands, except share data)

For the Year Ended December 31

2010 2009 2008
Revenues:

Property renta $ 23244 $ 23825t $ 235,69

Management and franchise fe 23,12: 20,96: 20,94¢

Tenant reinsuranc 25,92¢ 20,92¢ 16,09:

Total revenue 281,49° 280,14t 272,73:

Expenses:

Property operation 86,16¢ 88,93¢ 84,52

Tenant reinsuranc 6,50¢ 5,461 5,06¢

Unrecovered development and acquisition ¢ 1,23t 19,01: 1,72

Loss on subleas 2,00(¢ — —

Severance cos — 2,22¢ —

General and administrati\ 44 42¢ 40,22« 39,38¢

Depreciation and amortizatic 50,34¢ 52,40: 49 ,56¢

Total expense 190,68: 208,25¢ 180,26

Income from operation 90,81¢ 71,88’ 92,46
Interest expens (64,11¢) (67,579 (64,617)
Non-cash interest expense related to amortization of

discount on exchangeable senior nt (1,669 (2,239 (4,060
Interest income 89¢ 1,58: 3,39¢
Interest income on note receivable from Preferred

Operating Partnership unit holc 4,85( 4,85( 4,85(
Gain on repurchase of exchangeable senior 1 — 27,92¢ 6,311
Loss on sale of investments available for — — (1,415
Income before equity in earnings of real estataures anc

income tax expens 30,78¢ 36,42¢ 36,93¢
Equity in earnings of real estate ventu 6,75% 6,96¢ 6,937
Income tax expens (4,162) (4,300 (519
Net income 33,374 39,09: 43,34¢
Net income allocated to Preferred Operating Paship

noncontrolling interest (6,049 (6,186 (6,269
Net income allocated to Operating Partnership ahdr

noncontrolling interest (99%) (930 (2,299
Net income attributable to common stockholder: $ 26,33 $ 31,977 $ 35,78:
Net income per common she

Basic $ 0.3C $ 037 $ 0.4¢€

Diluted $ 0.3C $ 037 $ 0.4¢
Weighted average number of sha

Basic 87,324,10 86,343,02 76,996,75

Diluted 92,050,45 91,082,83 82,352,98
Cash dividends paid per common shar $ 0.4C $ 0.3t $ 1.0C

See accompanying notes.
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Extra Space Storage Inc.
Consolidated Statements of Stockholders' Equity

(Dollars in thousands, except share data)

Noncontrolling Interests Extra Space Storage Inc. Stockholders' Equit
Accumulated
Other
Preferred Comprehensive  Accumulated
Operating Operating Par Paid-in Total
Partnership  Partnership  Other Shares Value Capital Deficit Deficit Equity

Balances al

December 3:

2007 $ 30,287 $ 36,12« $ (194) 65,784,27 $ 65¢ $ 848,83( $ (1,319 $ (209,71) $704,67¢
Issuance of

common

stock upon

the exercise

of options — — — 146,79¢ 1 1,902 — — 1,90¢
Restricted stoc

grants issue — — — 361,62 4 — — — 4
Restricted stoc

grants

cancellec — — — (10,18¢) — — — — —
Compensatiol

expense

related to

stock-based

awards — — — — — 3,50( — — 3,50(
Conversion o

Contingent

Conversion

shares to

common

stock — — — 1,428,32! 14 — — — 14
Issuance of

common

stock, net of

offering costs — — — 17,950,00 18C 276,42 — — 276,60:
New Operating

Partnership

units issuec — 3,621 — — — — — — 3,621
Investments

from other

noncontrollin

interests — — 2,62¢ — — — — — 2,62¢
Repurchase of

equity portior

of

exchangeabl

senior note: — — — — — (1,025 — — (1,025
Conversion of

Operating

Partnership

units to

common

stock — (1,239 — 129,49¢ 1 1,23¢ — — —
Comprehensiv

income:
Net income

(loss) 6,26¢ 2,17¢ (876) — — — — 35,78: 43,34¢
Loss on sale ¢

investments

available for

sale 20 81 — — — — 1,31 — 1,41¢

Total

comprehensi

income 44,76¢
Tax effect from

exercise of

common

stock options — — — — — 97 — — 97
Distributions ta

Operating

Partnership

units held by

noncontrollin

interests (6,739 (4,139 — — — — — — (20,879
Dividends paic

on common

stock at $1.0

per share — — — — — — — (79,22()  (79,120)

Balances at

December 3:

2008 $ 2983 $ 36626 $155¢ 85,790,33 $ 85¢ $1,130,96: $ — $ (253,05) $946,79:
Restricted stoc

grants issue — — — 547,26 5 — — — 5

Restricted stoc



grants cancelle
Compensatiol
expense
related to
stock-based
awards
Noncontrolling
interest
consolidated
as business
acquisition
Investment:
from other
noncontrollin
interests
Repurchase ¢

equity portior
of

exchangeabl
senior note:
Conversion o
Operating
Partnership
units to
common
stock
Redemption o
Operating
Partnership
units for cast
Comprehensiv
income:
Net income
(loss)
Change in fai
value of
interest rate
swap

Total
comprehensi
income

Tax effect from
vesting of
restricted
stock grantt

Tax effect from
wind down of
development
program

Distributions to
Operating
Partnership
units held by
noncontrollin
interests

Dividends paic
on common
stock at $0.3
per share

Balances ai
December 3:
2009

Issuance o
common
stock upon
the exercise
of options

Restricted stoc
grants issue:

Restricted stoc
grants
cancellec

Compensatiol
expense
related to
stock-based
awards

Deconsolidatio
of
noncontrollin
interests

Redemption o
Operating
Partnership
units for cast

Investments
from other
noncontrollin
interests

Purchase a
noncontrollin
interest

Comprehensiv
income:

Net income
(loss)

6,18¢

1y

(6,126)

(3,589

(1,909

1,82¢

(44)

(1,539

72€

(615)

(896)

(21,256

405,50:

4

3,80¢ — — 3,80¢

— — — 72€

— — — (615)

(2,239 — — (2,239

3,57¢ — — —

= = = (1,909

— = 31,971 39,09:

— (1,056) — (1,119

37,98:

(414 — — (419

2,53¢ — — 2,53¢

— — — (7,669

_ — (32,800 (32,800

$  29,88¢

6,04¢

$ 31,38!

(4,116

1,04¢

$ 77¢

104

87

228

(59)

86,721,84 $ 867

484,26

445,23(

(64,010

5

4

$1,138,24: $ (1,050 $ (253,879 $946,21

5,65¢€ = — 5,661

4,58( — — 4,58(

— — — 104

_ — — (4119

— — — 228

— — 26,33: 33,37«



Change in fai

value of

interest rate

swap (55) a77) — — — — (4,73)) — (4,967)
Total

comprehensi

income 28,41
Tax effect from

vesting of

restricted

stock grants

and stock

option

exercises — — — — — 83€ — — 83€
Tax effect from

contribution

of property tc

Taxable

REIT

Subsidiary — — — — — (49E) — — (495)
Distributions to

Operating

Partnership

units held by

noncontrollin

interests (6,14€) (1,337%) — — — — — — (7,479
Dividends paic

on common

stock at $0.4

per share — — — — — — — (34,969 (34,969

Balances al
December 3:
2010 $ 29,73t $ 26,80: $1,13¢ 87,587,32 $ 87€ $1,148,821 $ (5,787) $ (262,50¢) $939,07:

See accompanying notes.
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Extra Space Storage Inc.

Consolidated Statements of Cash Flows

Cash flows from operating activities:
Net income

(Dollars in thousands)

Adjustments to reconcile net income to net cashigesl by operating activitie!

Depreciation and amortizatic
Amortization of deferred financing cos

Non-cash interest expense related to amortizationszfodint on exchangeable senior nc

Gain on repurchase of exchangeable senior 1
Compensation expense related to s-based award
Loss on sale of investments available for :

Non-cash unrecovered development and acquisition

Loss on subleas

Distributions from real estate ventures in excdssaonings

Changes in operating assets and liabilit

Receivables from related parties and affiliated eséate joint venture

Other asset
Accounts payable and accrued exper
Other liabilities

Net cash provided by operating activit

Cash flows from investing activities:
Acquisition of real estate asst
Development and construction of real estate a:
Proceeds from sale of real estate as
Proceeds from sale of properties to joint ven
Investments in real estate ventu
Return of investment in real estate ventt
Net proceeds from sale of investments availabled#be
Change in restricted ca
Purchase of equipment and fixtu

Net cash used in investing activiti

Cash flows from financing activities:
Repurchase of exchangeable senior n
Proceeds from notes payable and lines of ¢
Principal payments on notes payable and linesetfit
Deferred financing cos
Investments from other noncontrolling intere

Redemption of Operating Partnership units held daycontrolling interes

Proceeds from issuance of common shares
Net proceeds from exercise of stock opti
Dividends paid on common sto

Distributions to noncontrolling interests in OpéngtPartnershij

Net cash provided by (used in) financing activi

Net increase (decrease) in cash and cash equis.
Cash and cash equivalents, beginning of the p

Cash and cash equivalents, end of the pe

Supplemental schedule of cash flow informatiol
Interest paid, net of amounts capitali:

Supplemental schedule of noncash investing and finaing activities:
Deconsolidation of joint ventures due to applicatid Accounting Standards Codification 8:

Real estate assets, |
Investments in real estate ventu

Receivables from related parties and affiliated esgate joint venture

Other assets and other liabiliti
Notes payabl
Other noncontrolling interes

Conversion of Operating Partnership units held dyaontrolling interests for common stc

Acquisitions of real estate ass
Real estate assets, |
Notes payable assum
Operating Partnership units issued as consider

Change in receivables from related parties antlaéd real estate joint ventures due to consabd

of joint venture propertie

See accompanying notes.

56

For the Year Ended December 31

2010 2009 2008
$ 3337: $ 3909 $ 4334
50,34¢ 52,40: 49,56¢
4,35¢ 3,871 3,59¢
1,66¢ 2,23¢ 4,06

= (27,929 (6,31)

4,58 3,80¢ 3,50¢

= = 1,41t

— 19,011 1,72

2,00 = =
6,722 5,96¢ 5,17¢
3,011 (12,347 (5.976)
(3249 (6,58 (9,169)
824 (1,675 3,43
(1,739 3,29¢ 4,01¢
104,81t 81,16 98,39
(69,589 (38,189  (127,29)
(36,069  (67,30) (66,07}
— 4,65: 34C
15,75( = =
(9,699 (3,246 (50,067
8,80z 1,31¢ 2,91¢

— — 21,81

9,03¢ (497) (3,78
(1,048 (1,149 (2,34)
(83,700 ~ (104,41)  (224,48)
= (87,73)  (31,72)
191,06:  442,56( 42,30:
(252,400  (212,51) (26,57
(4,160 (8,716 (1,007
87 = 1,17
(4,116 (1,909 —
= — 276,60

5,661 — 1,90¢
(34,96) (32,800 (79,120
(7,479 (7.669 (10,879
(106,309 91,22 172,68
(85,200 67,07¢ 46,59¢
131,95( 63,97: 17,37
$ 46,75( $ 131,95( $ 63,97
$ 6010( $ 64,17¢ $ 62,83
$ (42,739 $ — 3 =
404 — —
21,14; = =
(51) — —
21,34¢ = =
(104) — —

$ — $ 358 $ 123¢
$ 2596: $ — $ 362
(25,969 — —
= = (3,629

$ — § 1856¢f $ —
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements
December 31, 2010

(Amounts in thousands, except property and share da)
1. DESCRIPTION OF BUSINESS

Extra Space Storage Inc. (the "Companyg) self-administered and self-managed real estagsiment trust ("REIT"), formed as a Maryland
Corporation on April 30, 2004 to own, operate, ngaacquire, develop and redevelop professionadigaged self-storage facilities located throughout
the United States. The Company continues the bssioeExtra Space Storage LLC and its subsidianibgh had engaged in the self-storage business
since 1977. The Company's interest in its propeitidield through its operating partnership, E$pace Storage LP (the "Operating Partnership”)ch
was formed on May 5, 2004. The Company's primasg@sare general partner and limited partner isteiia the Operating Partnership. This structu
commonly referred to as an umbrella partnershipTREt UPREIT. The Company has elected to be tageal REIT under the Internal Revenue Code of
1986, as amended (the "Internal Revenue Code")hdextent the Company continues to qualify as BTRIEwill not be subject to tax, with certain
limited exceptions, on the taxable income thatissrithuted to its stockholders.

The Company invests in self-storage faegiby acquiring or developing wholly owned fa@di or by acquiring an equity interest in real testa
entities. At December 31, 2010, the Company haettand indirect equity interests in 660 storagdifees. In addition, the Company managed 160
properties for franchisees or third parties briiggine total number of properties which it owns anaanages to 820, located in 34 states and
Washington, D.C.

The Company operates in three distinct srgsn (1) property management, acquisition andldpweent; (2) rental operations; and (3) tenant
reinsurance. The Company's property managementijsitoon and development activities include manggarcquiring, developing and selling self-
storage facilities. On June 2, 2009, the Compampanced the wind-down of its development activities of December 31, 2010, there were six
remaining development projects in process. The Gomgxpects to complete these projects by the £881d.. The rental operations activities include
rental operations of self-storage facilities. Nogde tenant accounts for more than 5% of rentalrime. Tenant reinsurance activities include the
reinsurance of risks relating to the loss of gostdsed by tenants in the Company's self storaghties:

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The consolidated financial statements aeggnted on the accrual basis of accounting inrdaoce with U.S. generally accepted accounting
principles ("GAAP") and include the accounts of @@mpany and its wholly or majority owned subsiigiar All intercompany balances and transactions
have been eliminated in consolidation.

The Company accounts for arrangementsatigahot controlled through voting or similar rightsvariable interest entities ("VIES"). An entéspris
required to consolidate a VIE if it is the primdrgneficiary of the VIE. A VIE is created when (ietequity investment at risk is not sufficient rmpit
the entity to finance its activities without addital subordinated financial support from otheripartor (ii) the entity's equity holders as a greitper:
(a) lack the power, through voting or similar righto direct the activities of the entity that msigmificantly impact the entity's economic perfamee,
(b) are not obligated to absorb expected loss#seoéntity if they occur, or (c) do not
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Contirad)
December 31, 2010
(Amounts in thousands, except property and share da)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont inued)

have the right to receive expected residual retafriBe entity if they occur. If an entity is deeunt® be a VIE, the enterprise that is deemed te lzav
variable interest, or combination of variable iets, that provides the enterprise with a contrglfinancial interest in the VIE, is considered gphienary
beneficiary and must consolidate the VIE

The Company has concluded that under cetctegumstances when the Company (1) enters inioropgreements for the purchase of land or
facilities from an entity and pay a non-refundatdposit, or (2) enters into arrangements for the#&dion of joint ventures, a VIE may be createdermd
condition (i), (ii) (b) or (c) of the previous pamaph. For each VIE created, the Company has peefda qualitative analysis, including considering
which party, if any, has the power to direct thévities most significant to the economic perforroarof each VIE and whether that party has the
obligation to absorb losses of the VIE or the righteceive benefits from the VIE that could benffigant to the VIE. If the Company is determinecdk
the primary beneficiary of the VIE, the assetdjiliies and operations of the VIE are consolidateth the Company's financial statements.
Additionally, the Operating Partnership has not@gaple to three trusts that are VIEs under contliii)(a) above. Since the Operating Partnershipot
the primary beneficiary of the trusts, these VIEs@ot consolidated.

The Company's investments in real estate y@ntures, where the Company has significatti@rfce, but not control, and joint ventures whioh a
VIEs in which the Company is not the primary beciefiy, are recorded under the equity method of @eting on the accompanying consolidated
financial statements.

Use of Estimates

The preparation of financial statementsanformity with U.S. generally accepted accounfinigciples requires management to make estimat
assumptions that affect the reported amounts etsissd liabilities and disclosure of contingersteds and liabilities at the date of the financial
statements and the reported amounts of revenuesxaeses during the reporting period. Actual teszduld differ from those estimates.

Reclassifications

Certain amounts in the 2009 and 2008 fir@statements and supporting note disclosures haga reclassified to conform to the current year
presentation. Such reclassifications did not impaetiously reported net income or accumulatedcdefi
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Contirad)
December 31, 2010

(Amounts in thousands, except property and share da)
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont inued)
Fair Value Disclosures
Assets and Liabilities Measured at Fair Value oRecurring Basit

The following table provides informatiorr feach major category of assets and liabilities &h@ measured at fair value on a recurring basis:

Fair Value Measurements at Reporting Date Usint

Quoted Prices in Active Significant Other Significant
Markets for Identical Observable Inputs Unobservable Inputs
Description December 31, 201 Assets (Level 1 (Level 2) (Level 3)
Other liabilities—Swap
Agreement ! $ (1,819 $ — 3 (1,819 $ =
Other liabilities—Swap
Agreement : (1,439 — (1,439 —
Other liabilities—Swap
Agreement @ (643) — (643) —
Other liabilities—Swap
Agreement ¢ (47%) — (47%) —
Other liabilities—Swap
Agreement £ (562) — (562) —
Other liabilities—Swap
Agreement ¢ (1,149 — (1,149 —
Total $ (6,079 $ — 8 (6,079 $ —

There were no transfer of assets and iissilbetween Level 1 and Level 2 during 2010. Toenpany did not have any significant assets or
liabilities that are re-measured on a recurringsasing significant unobservable inputs for thargeended December 31, 2010 or 2009.

Assets and Liabilities Measured at Fair Value oN@nrecurring Basit

Long lived assets held for use are evatiibyethe Company for impairment when events onitstances indicate that there may be impairment.
The Company reviews each self-storage facilityeast annually to determine if any such eventsrougistances have occurred or exist. The Company
focuses on facilities where occupancy and/or rantaime have decreased by a significant amounttHese facilities, the Company determines whether
the decrease is temporary or permanent and whigtbéacility will likely recover the lost occupaneyd/or revenue in the short term. In addition, the
Company carefully reviews facilities in the leagestage and compares actual operating resultsgimal projections.

When the Company determines that an ebattmay indicate impairment has occurred, the Compampares the carrying value of the related
long-lived assets to the undiscounted future netating cash flows attributable to the assets.mpeiirment loss is recorded if the net carrying gai@i
the assets exceeds the undiscounted future nedtopecash flows attributable to the assets. The
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Contirad)
December 31, 2010
(Amounts in thousands, except property and share da)

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont inued)

impairment loss recognized equals the excess afareting value over the related fair value of #issets.

When real estate assets are identified fyagement as held for sale, the Company discomstidejreciating the assets and estimates the fai va
of the assets, net of selling costs. If the estihdair value, net of selling costs, of the asH&s have been identified for sale is less tham#tecarrying
value of the assets, then a valuation allowanestsblished. The operations of assets held forosadeld during the period are generally preseated
discontinued operations for all periods presented.

The Company assesses whether there ar@diogtors that the value of the Company's investa unconsolidated real estate ventures may be
impaired annually and when events or circumstairgiisate that there may be impairment. An investnieimpaired if management's estimate of the
fair value of the investment is less than its dagyalue. To the extent impairment has occurred,ia considered to be other than temporary, the i®
measured as the excess of the carrying amouneantestment over the fair value of the investment.

On June 2, 2009, the Company announceditid:down of its development activities. As a résflthis change, the Company reviewed its
properties under construction, unimproved landigmihvestment in development joint ventures fotembial impairments. This review included the
preparation of updated models based on currentehadnditions, obtaining appraisals and reviewepnt sales and list prices of undeveloped lanc
mature self storage facilities. Based on this meyiie Company identified certain assets as beirgnired. The impairments relating to long-livededss
where the Company intends to complete the develapara hold the asset are the result of the estinandiscounted future cash flows being less than
the current carrying value of the assets. The Coypampared the carrying value of certain undewvadidand and seven vacant condominiums that the
Company intends to sell to the fair market valusiofilar undeveloped land and condominiums. Forageets that the Company intends to sell, where
the current estimated fair market value less dossgll was below the carrying value, the Compaduced the carrying value of the asset to the ourre
fair market value less selling costs and recordeitgpairment charge. These assets are classifindldgor sale. The impairments relating to
investments in development joint ventures are éiselt of the Company comparing the estimated ctufeénmarket value to the carrying value of the
investment. For those investments in development yentures where the current estimated fair markbie was below the carrying value, the
Company reduced the investment to the currentiaiiket value through an impairment charge. Losskesimg to changes in fair value have been
included in unrecovered development and acquisi@sis on the Company's statements of operatiorthdojear ended December 31, 2009. No
impairment losses were recorded during the yeae@itbcember 31, 2010.

As of December 31, 2010, the Company dichawe any assets or liabilities measured at faiezon a nonrecurring basis.
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont inued)
Fair Value of Financial Instrumen

The carrying values of cash and cash etpnts, restricted cash, receivables, other findmesruments included in other assets, accountalpe
and accrued expenses, variable rate notes payadblecdes payable to trusts, lines of credit anerwolibilities reflected in the consolidated balkanc
sheets at December 31, 2010 and 2009 approximateafae. The fair values of the Company's noteginable, fixed rate notes payable and notes
payable to trusts and exchangeable senior notessdm@lows:

December 31, 201! December 31, 200!
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operat
Partnership unit holde $ 115,69¢ $ 100,00 $ 112,74C $ 100,00(
Fixed rate notes payable and notes payable ts= $ 777,57' $ 731,58t $ 1,067,65. $ 1,015,06:
Exchangeable senior not $ 118,97 $ 87,66 $ 110,12 $ 87,66

Real Estate Assets

Real estate assets are stated at cosgdeamulated depreciation. Direct and allowablerimal costs associated with the development, agetgin,
renovation, and improvement of real estate assetsapitalized. Interest, property taxes, and otloets associated with development incurred dutieg
construction period are capitalized. Capitalizedriest during the years ended December 31, 2009, 20d 2008 was $2,013, $4,148, and $5,506,
respectively.

Expenditures for maintenance and repagsharged to expense as incurred. Major replacenaert betterments that improve or extend the fife o
the asset are capitalized and depreciated overabtmated useful lives. Depreciation is computsithg the straight-line method over the estimated
useful lives of the buildings and improvements, ehihére generally between five and 39 years.

In connection with the Company's acquisitd self-storage facilities, the purchase priceliscated to the tangible and intangible assets an
liabilities acquired based on their fair valuesjaehthare estimated using significant unobservalpets. The value of the tangible assets, consisting
land and buildings, are determined as if vacamangible assets, which represent the value ofiagisénant relationships, are recorded at their fai
values based on the avoided cost to replace tmerddeases. The Company measures the value aftteriationships based on the rent lost due to the
amount of time required to replace existing cust@meéhich is based on the Company's historical égpee with turnover in its facilities. Debt assumed
as part of an acquisition is recorded at fair vddased on current interest rates compared to a@tnglarates. Acquisition-related transaction costs
incurred after December 31, 2008 have been expeassetturred.

Intangible lease rights represent: (1) pase price amounts allocated to leases on two grep¢hat cannot be classified as ground or bugdi
leases; these rights are amortized to expensetlowdife of the leases and (2) intangibles relatedground leases on four properties where the $easec
assumed by the Company at rates that were lowarthigacurrent market rates for similar leases. The
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont inued)

value associated with these assumed leases wereleecas intangibles, which will be amortized oer lease terms.
Investments in Real Estate Ventures

The Company's investments in real estate y@ntures, where the Company has significatui@rfce, but not control and joint ventures whioh ar
VIEs in which the Company is not the primary beciefiy, are recorded under the equity method of agtiog in the accompanying consolidated
financial statements.

Under the equity method, the Company'sstment in real estate ventures is stated at casadjusted for the Company's share of net earrings
losses and reduced by distributions. Equity in isgshof real estate ventures is generally recoghissed on the Company's ownership interest in the
earnings of each of the unconsolidated real es@ttires. For the purposes of presentation intteraent of cash flows, the Company follows the@K
through" approach for classification of distributsofrom joint ventures. Under this approach, disttions are reported under operating cash flowasnle
the facts and circumstances of a specific distigmutlearly indicate that it is a return of capitelg., a liquidating dividend or distribution et proceed
from the joint venture's sale of assets), in whiake it is reported as an investing activity.

Cash and Cash Equivalents

The Company's cash is deposited with fireestitutions located throughout the United 8tabdf America and at times may exceed federally
insured limits. The Company considers all hightyuld debt instruments with a maturity date of thmaanths or less to be cash equivalents.

Restricted Cash

Restricted cash is comprised of lettersretiit and escrowed funds deposited with finariostitutions located in various states relatingaonest
money deposits on potential acquisitions, realtedtxes, insurance, capital expenditures and lesskties.

Other Assets

Other assets consist primarily of equipneerd fixtures, deferred financing costs, custoneceoants receivable, investments in trusts, other
intangible assets, deferred tax assets and preppihses. Depreciation of equipment and fixturesmsputed on a straight-line basis over threevie fi
years. Deferred financing costs are amortizedterést expense using the effective interest metived the terms of the respective debt agreements.

Derivative Instruments and Hedging Activities

The accounting for changes in the fair eadfiderivatives depends on the intended use di¢hgative and the resulting designation. Deriesi
used to hedge the exposure to changes in thediie wf an asset, liability or firm commitment dittable to a particular risk are considered failue
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2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Cont inued)

hedges. Derivatives used to hedge the exposurari@bility in expected future cash flows or othgres of forecasted transactions are considered cash
flow hedges.

For derivatives designated as fair valudgies, changes in the fair value of the derivative the hedged item related to the hedged risk are
recognized in the statements of operations. Favatéres designated as cash flow hedges, the eféepbrtion of changes in the fair value of the
derivative is initially reported in other comprekere income, outside of earnings, and subsequestligssified to earnings when the hedged transactio
affects earnings.

Risk Management and Use of Financial Instruments

In the normal course of its geing business operations, the Company encounterseic risk. There are three main components ofi@nic risk
interest rate risk, credit risk and market riskeT@ompany is subject to interest rate risk omitsrestbearing liabilities. Credit risk is the risk of initity
or unwillingness of tenants to make contractuadiguired payments. Market risk is the risk of deadiin the value of properties due to changes itaken
rates, interest rates or other market factors fiffg¢he value of properties held by the Comparhye Tompany has entered into interest rate swap
agreements to manage a portion of its interestrigie

Conversion of Operating Partnership Units

Conversions of Operating Partnership uwitsommon stock, when converted under the originavisions of the Operating Partnership agreement,
are accounted for by reclassifying the underlyiegbook value of the units from noncontrolling et to the Company's equity. The difference bet
the fair value of the consideration paid and thestdhent to the carrying amount of the noncontngllinterest is recognized as additional paid iritaip
for the Company.

Revenue and Expense Recognition

Rental revenues are recognized as earrsstihgpon amounts that are currently due from tenaetaises are generally on month-to-month terms.
Prepaid rents are recognized on a straight-lineslma®r the term of the leases. Promotional distoare recognized as a reduction to rental incoree o
the promotional period. Late charges, administeatées, merchandise sales and truck rentals asgnized as income when earned. Management and
franchise fee revenues are recognized monthlyragee are performed and in accordance with thedesf the related management agreements. Tenan
reinsurance premiums are recognized as revenudfw@eriod of insurance coverage. Equity in esiof real estate entities is recognized based on
our ownership interest in the earnings of eaclefunconsolidated real estate entities. Interestnire is recognized as earned.

Property expenses, including utilities, pedy taxes, repairs and maintenance and othes tmstanage the facilities are recognized as iedufThe
Company accrues for property tax expense basedingoite amounts, estimates and historical trelideese estimates are incorrect, the timing of
expense recognition could be affected.
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Real Estate Sales

In general, sales of real estate and relatefits/losses are recognized when all considerdtas changed hands and risks and rewards ofrehipe
have been transferred. Certain types of contininmglvement preclude sale treatment and relatefitpezognition; other forms of continuing
involvement allow for sale recognition but requieferral of profit recognition.

Advertising Costs

The Company incurs advertising costs prilyattributable to directory, direct mail, intetrend other advertising. Direct response advegisiosts
are deferred and amortized over the expected ligrerfod determined to be 12 months. All other atisiag costs are expensed as incurred. The
Company recognized $6,430, $5,892, and $5,935vartiding expense for the years ended Decembe2@®1, 2009 and 2008, respectively.

Income Taxes

The Company has elected to be treatedRisIa under Sections 856 through 860 of the InteRmlenue Code. In order to maintain its qualifima
as a REIT, among other things, the Company is redub distribute at least 90% of its REIT taxahbleome to its stockholders and meet certain tests
regarding the nature of its income and assets. REId, the Company is not subject to federal incaaxewith respect to that portion of its income @
meets certain criteria and is distributed annuallgtockholders. The Company plans to continuerate so that it meets the requirements for taxati
as a REIT. Many of these requirements, howeverhigitely technical and complex. If the Company weeréail to meet these requirements, it would be
subject to federal income tax. The Company is suligecertain state and local taxes. Provisiorstah taxes has been included in income tax expense
on the Company's consolidated statements of opesatior the year ended December 31, 2010, 0.18u¢lited) of all distributions to stockholders
qualifies as a return of capital.

The Company has elected to treat one abitgorate subsidiaries, Extra Space Management,da a taxable REIT subsidiary ("TRS"). In gehera
the Company's TRS may perform additional servioesenants and generally may engage in any realeest norreal estate related business (excep
the operation or management of health care faglibr any lodging facilities or the provision to/grerson, under a franchise, license or otherwoie,
rights to any brand name under which lodging facihir health care facility is operated). A TRS ubject to corporate federal income tax.

Deferred tax assets and liabilities aredeined based on differences between financialrtieygoand tax bases of assets and liabilities. At
December 31, 2010 and 2009, there were no matemiatognized tax benefits. Interest and penaléilding to uncertain tax positions will be
recognized in income tax expense when incurrecbfA3ecember 31, 2010 and 2009, the Company hadtacest or penalties related to uncertain tax
provisions.
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Stock-Based Compensation

The measurement and recognition of compmmsaxpense for all share-based payment awardmmoyees and directors are based on estimated
fair values. Awards granted are valued at fair galnd any compensation element is recognized traigtd line basis over the service periods of each
award.

Net Income Per Share

Basic net income per common share is coatpy dividing net income by the weighted averagmmon shares outstanding including unvested
share based payment awards that contain a noritédntieright to dividends or dividend equivaleridéluted earnings per common share measures the
performance of the Company over the reporting jgewbile giving effect to all potential common shathat were dilutive and outstanding during the
period. The denominator includes the weighted ayeeraumber of basic shares and the number of addittmmmon shares that would have been
outstanding if the potential common shares thaevadutive had been issued and is calculated usithgr the treasury stock or if-converted method.
Potential common shares are securities (such &mneptvarrants, convertible debt, Contingent Cosieer Shares ("CCSs"), Contingent Conversion
Units ("CCUs"), exchangeable Series A ParticipaiRegleemable Preferred Operating Partnership Ufitefeérred OP units") and exchangeable
Operating Partnership units ("OP units")) that dbmave a current right to participate in earnihgscould do so in the future by virtue of theitiop or
conversion right. In computing the dilutive effetconvertible securities, net income is adjusteddd back any changes in earnings in the period
associated with the convertible security. The natweralso is adjusted for the effects of any ottwr-discretionary changes in income or loss that w
result from the assumed conversion of those patecwimmon shares. In computing diluted earningsspare, only potential common shares that are
dilutive, those that reduce earnings per shareinaheded.

The Company's Operating Partnership has6$87f exchangeable senior notes issued and ndistaas of December 31, 2010 that also can
potentially have a dilutive effect on its earninmgs share calculations. The exchangeable seniesroe exchangeable by holders into shares of the
Company's common stock under certain circumstapeethe terms of the indenture governing the exgeable senior notes. The exchangeable senior
notes are not exchangeable unless the price @dhgpany's common stock is greater than or equEB®86 of the applicable exchange price for a
specified period during a quarter, or unless cerm#ier events occur. The exchange price was $3#®#A5hare at December 31, 2010, and could change
over time as described in the indenture. The mfdae Company's common stock did not exceed 13D#tecexchange price for the specified period of
time during the fourth quarter of 2010; therefootdlers of the exchangeable senior notes may not eleconvert them during the first quarter of 2011

The Company has irrevocably agreed to pay cash for the accreted principal amount of tkehangeable senior notes relative to its exchange
obligations, but has retained the right to satikfyexchange obligations in excess of the acci@iedipal amount in cash and/or common stock. Thoug
the Company has retained that right, Accountingnéads Codification ("ASC") 260,Earnings Per
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Share,"requires an assumption that shares will be usedydhe exchange obligations in excess of the satgincipal amount, and requires that those

shares be included in the Company's calculatiomedfhted average common shares outstanding falillied earnings per share computation. No
shares were included in the computation at Dece@bge?010, 2009 or 2008 because there was no egeesshe accreted principal for the period.

For the purposes of computing the dilutagact on earnings per share of the potential caiwmeiof Preferred OP units into common shares, &her
the Company has the option to redeem in cash oeslaamd where the Company has stated the positietiand ability to settle at least $115,000 ef th
instrument in cash (or net settle a portion ofRneferred OP units against the related outstanaling receivable), only the amount of the instrunient
excess of $115,000 is considered in the calculatfahares contingently issuable for the purpo$esmputing diluted earnings per share as allowed b
ASC 260-10-45-46.

For the years ended December 31, 2010, 260682008, options to purchase approximately 11788shares, 4,925,153 shares, and 1,870,423
of common stock, respectively, were excluded frammdomputation of earnings per share as theirteffeald have been anti-dilutive. All restricted
stock grants have been included in basic and dilsi@res outstanding because such shares earrfarfeitable dividend and carry voting rights.

The computation of net income per shaasifollows:

For the Year Ended December 31

2010 2009 2008
Net income attributable to common stockholc $ 26,33 $ 31,970 $ 35,78:
Add: Income allocated to noncontrolling interest—
Preferred Operating Partnership and Operating
Partnershif 7,09¢ 8,01: 8,44¢
Subtract: Fixed component of income allocated to
noncontrolling interest—Preferred Operating
Partnershif (5,750 (5,750 (5,75))
Net income for diluted computatiol $ 27,677 $ 34,23¢ $ 38,47«
Weighted average common shares outstan:
Average number of common shares outstar—basic 87,324,10 86,343,02 76,996,75
Operating Partnership un 3,356,96: 3,627,36! 4,264,96!
Preferred Operating Partnership ui 989,98( 989,98 989,98(
Dilutive and cancelled stock options and CCS/CCU
conversion 379,40¢ 122,45 101,28t
Average number of common shares outstar—diluted 92,050,45 91,082,83 82,352,98
Net income per common she
Basic $ 0.3C 037 $ 0.4¢
Diluted $ 0.3C 037 $ 0.4¢
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Recently Issued Accounting Standards

In January 2010, the FASB issued new falu® measurements and disclosures standards eagecthe transparency of these measures. The
standards revise two disclosure requirements caimggfair value measurements and clarify two oth€hey require separate presentation of significant
transfers into and out of Levels 1 and 2 of thealue hierarchy and disclosure of the reasonsdoh transfers. They will also require the presston
of purchases, sales, issuances, and settlemehis Wwével 3 on a gross basis rather than a nesbake amendments also clarify that disclosuresldho
be disaggregated by class of asset or liabilitytaatldisclosures about inputs and valuation tegkes should be provided for both recurring and non-
recurring fair value measurements. These new disoforequirements were effective for the periodeendarch 31, 2010, except for the requirement
concerning gross presentation of Level 3 activitlgich is effective for fiscal years beginning afls@cember 15, 2010. The adoption of the new
standards did not have a material impact on thegamyls consolidated financial position, resultspérations or cash flows.

In June 2009, the FASB issued changes 1© 88),"Consolidation,"which amended guidance for determining whethemtityes a VIE, and
requires the performance of a qualitative rathanth quantitative analysis to determine the prinb@nyeficiary of a VIE. Under this guidance, antnti
would be required to consolidate a VIE if it hgstiiie power to direct the activities that most #gigantly impact the entity's economic performaracel
(ii) the obligation to absorb losses of the VIEle right to receive benefits from the VIE that kcbbe significant to the VIE. This guidance became
effective for the first annual reporting periodttbagan after November 15, 2009, with early adeopgimhibited. The Company adopted this guidance
effective January 1, 2010 and reviewed the ternadl gbint ventures in relation to the new guidanie a result of this analysis, the Company
determined that five joint ventures that were cdidated under the previous accounting guidance Ishimei deconsolidated as of January 1, 2010. The
assets and liabilities associated with these j@ntures were removed from the Company's finarstédements and the Company's investments in these
joint ventures were recorded under the equity nmeetifaaccounting during the year ended Decembe2@10.
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3. REAL ESTATE ASSETS
The components of real estate assets armatized as follows:

December 31, 201 December 31, 200!

Lanc—operating $ 494,00 $ 501,67
Lanc—developmen 24,28¢ 32,63t
Buildings and improvemen 1,641,66! 1,675,341
Intangible assets—tenant
relationships 32,257 33,46:
Intangible lease right 6,15( 6,15(
2,198,36. 2,249,26.
Less: accumulated depreciat
and amortizatiol (263,049) (233,830)
Net operating real esta
assets 1,935,31 2,015,43;
Real estate under developm 37,08: 34,42
Net real estate asst¢ $ 1,972,40. $ 2,049,85!
Real estate assets held for si
included in net real estate
asset $ 11,27 $ 11,27¢

The Company amortizes to expense intangibdets—tenant relationships on a straliglet-basis over the average period that a tenaxpected t
utilize the facility (currently estimated at 18 ntlos). The Company amortizes to expense the intentghse rights over the terms of the related kase
Amortization related to the tenant relationshipd Ease rights was $907, $1,905, and $4,760 foy¢hes ended December 31, 2010, 2009 and 2008,
respectively. The remaining balance of the unamedtiease rights will be amortized over the neixt 31 years.

On April 10, 2009, the Company sold vadantl in Los Angeles, California for cash of $4,6B20ss of $343 was recorded as a result of tHes sa
and is included in unrecovered development andisitigun costs in the consolidated statement of atiens.

On June 19, 2008, the Company sold an widped parcel of vacant land in Antelope, Califarfar its book value of $340. There was no gain or
loss recognized on the sale.
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4. PROPERTY ACQUISITIONS

The following table shows the Company'suggitjon of operating properties for the years ehBecember 31, 2010 and 2009 and does not include
purchases of raw land or improvements made toirgisissets:

Consideration Paid Acquisition Date Fair Value
Net
Liabilities/
Number of Closing

Date of Total Cash Loan (Assets) costs—  Source of

Property Location Properties Acquisition _ Paid Paid  Assumec Assumed Land Building Intangible expenset Acquisition
Unrelatec

Texas 2 12/14/2011'$ 6,414% 6,35¢ $ —$ 55 $2,01( $ 4,221% 14€ $ 37 third party
Unrelatec

New York 1 11/23/201 9,727 4,547 5,601 (421) 5,67¢ 3,78¢ 20¢ 58 third party
Unrelatec

Utah 2 11/23/201 4,55¢ 4,57C — (11) 1,30¢ 3,132 10€ 15 third party
Unrelatec

Maryland, Virginia 2 10/20/201 16,78  16,82¢ — (44) 1,461 14,66¢ 49C 165 third party
Unrelated

Utah 1 10/20/201 4,531 4,51¢ — 17 98€ 3,45¢ 80 10 third party
Unrelatec

Alabama 2 8/23/201( 2,59¢ 2,53¢ — 59 41€ 2,03t 14C 4 third party
Unrelatec

Florida 1 7/15/201 2,781 2,75¢ — 28 62t 2,13t 19 10 third party
Unrelatec

Georgia 3 6/17/201 7,661 7,551 — 11C  2,76¢ 4,487 31€ 87 third party
Unrelatec

New York 1 5/21/201¢ 9,62¢ 3,231 6,47¢ (77) 2,80z 6,53¢ 22C 71 third party
Unrelatec

Georgia 1 11/12/200 5,731 5,74¢ — (18) 1,95¢ 3,62¢ 10¢ 40 third party
Unrelatec

Virginia 1 1/23/200! 7,428 7,43¢ — (13) 2,07¢ 5,17¢ 122 52 franchisee
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5. INVESTMENTS IN REAL ESTATE VENTURES
Investments in real estate ventures at bbee 31, 2010 and 2009 consist of the following:

Investment balance ai

Equity Excess Profit
Ownership % Participation % December 31, 201! December 31, 200!

Extra Space West One LLC

("ESW") 5% 40%$ 1,077 $ 1,17¢
Extra Space West Two LLC ("ES\

1" 5% 40% 4,60¢ 4,74¢
Extra Space Northern Properties

Six LLC ("ESNPS") 10% 35% 1,14 1,38¢
Extra Space of Santa Monica LLC

("ESSM") 48% 48% 2,901 2,41¢

Clarendon Storage Associates
Limited Partnership

("Clarendon") 50% 50% 3,204 3,24¢
HSRE-ESP IA, LLC ("HSRE") 50% 50% 11,98¢ —
PRISA Self Storage LLC ("PRISA 2% 17% 11,44¢ 11,901
PRISA Il Self Storage LLC

("PRISA 11" 2% 17% 9,85t 10,23¢
PRISA Ill Self Storage LLC

("PRISA 111") 5% 20% 3,56¢ 3,79¢
VRS Self Storage LLC ("VRS' 45% 54% 44,64 45,57¢
WCOT Self Storage LLC

("wcoT") 5% 20% 4,79¢ 4,98:
Storage Portfolio | LLC ("SP I" 25% 25-40% 14,87: 16,04¢
Storage Portfolio Bravo Il ("SPB

1" 20% 20-45% 14,75¢ 15,10¢

Extra Space Joint Ventures with
Everest Real Estate Fund

("Everest") 10-58% 35-50% 5,614 1,55¢

U-Storage de Mexico S.A. and
related entities ("-Storage”) 40% 40% 4,857 6,16¢
Other minority owned propertie 18-50% 19-50% 1,34( 2,09t
$ 140,56( $ 130,44¢

In these joint ventures, the Company aedamt venture partner generally receive a prefitreturn on their invested capital. To the extbat
cash/profits in excess of these preferred returag@nerated through operations or capital traimses;tthe Company would receive a higher percentage
of the excess cash/profits than its equity interest

In accordance with ASC 810, the Companyesgs all of its joint venture relationships qualyen ensure that there are no entities that requir
consolidation. As of December 31, 2010, there werereviously unconsolidated entities that wereimegl to be consolidated as a result of this review

On June 28, 2010, the Company contribu@6P to ESW as a result of a capital call relatetthe joint venture's repayment of its $16,65(loa
On August 25, 2010, ESW closed on a new loan anélugust 30, 2010, ESW returned $6,660 of investraapttal to the Company.
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5. INVESTMENTS IN REAL ESTATE VENTURES (Continued)

On June 15, 2010, the Company paid $1@®tain an additional 7.2% percentage interest iBSncreasing the Company's interest in the

venture from 41.0% to 48.2%.

On January 21, 2010 the Company closethtijenture transaction with an affiliate of HaaiisStreet Real Estate Capital LLC ("Harrison Steet
Harrison Street contributed approximately $15,806dash to the joint venture in return for a 50.0#mership interest. The Company contributed 19
wholly owned properties and received approxima$dl§,800 in cash and a 50.0% ownership interestdanadint venture. The joint venture assumed
approximately $101,000 of existing debt which isused by the properties. The properties are locat&alifornia, Florida, Nevada, Ohio, Pennsylva
Tennessee, Texas and Virginia. The Company wiltinae to operate the properties and will receiée0# management fee. The Company's 50% joint

venture interest will be accounted for using theiggmethod of accounting.

On July 1, 2008, the Company purchasediditianal 40.0% interest in VRS Self Storage LLGnfr Prudential Real Estate Investors for cash of

$44,100, resulting in an increase in the Companoya interest in the joint venture from 5.0% taGi.

Equity in earnings (losses) of real estatetures for the years ended December 31, 201@®, 20@ 2008 consists of the following:

For the Year Ended December 31

2010 2009 2008

Equity in earnings of ESV $ 1,21 $ 1,164 $ 1,33¢
Equity in losses of ESW (31) (24) (57)
Equity in earnings of ESNF 23¢ 277 23€
Equity in losses of ESSI (142 (113 —
Equity in earnings of Clarendc 417 37E 304
Equity in losses of HSR (167) — —
Equity in earnings of PRIS, 641 483 702
Equity in earnings of PRISA 481 55C 59¢
Equity in earnings of PRISA | 262 23t 274
Equity in earnings of VR: 2,221 2,11¢ 1,36:
Equity in earnings of WCO' 251 242 29¢
Equity in earnings of SP 934 793 1,211
Equity in earnings of SPB 184 28& 614
Equity in earnings (losses) of Ever 19t (6) (212
Equity in earnings (losses) oi-Storage 55 70 (64)
Equity in earnings (losses) of other minority ownpedperties (6) 51¢ 33¢
$ 6,757 $ 6,962 $ 6,937

Equity in earnings (losses) of ESW II, S&hd SPB Il includes the amortization of the Comyfmaxcess purchase price of $25,713 of theseyequit

investments over its original basis. The excesshasmortized over 40 years.
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5. INVESTMENTS IN REAL ESTATE VENTURES (Continued)

Information (unaudited) related to the restiate ventures' debt at December 31, 2010 fersetbelow:

Current Debt
Loan Amount Interest Rate Maturity
ESW—Fixed $ 16,70( 5.00(% September 201
ESW I—Fixed 20,00( 5.48% March 2012
ESNP<—Fixed 34,50( 5.27%  June 201!
ESSN—Variable 10,94¢ 3.01% November 201;
Clarendon—Swappec
to fixed 8,37¢ 5.92% September 201
PRISA — —  Unleveragec
PRISA Il — —  Unleveragec
PRISA Ill—Fixed 145,00( 4.97% August 201z
VRS—Fixed 52,10( 4.7€% August 201z
WCOT—Fixed 92,14( 4.7¢% August 201z
SP —Fixed 115,00( 4.62% April 2011
SPB I—Fixed 58,77: 8.0(% August 201«
U-Storage — — Unleveragec
HSRE—Fixed 100,56¢ 5.2% August 201°¢
Other minority owned
properties 133,00: various various

Combined, condensed unaudited financiarmbtion of ESW, ESW Il, ESNPS, PRISA, PRISA II,IBR Ill, VRS, WCOT, SP | and SPB Il and
HSRE as of December 31, 2010 and 2009 and foreéaesyended December 31, 2010, 2009, and 2008w#llo

December 31

Balance Sheets 2010 2009
Assets:

Net real estate ass¢ $ 2,056,03; $ 1,977,18.
Other 28,86¢ 33,12(

$ 2,084,89: $ 2,010,30.

Liabilities and members' equit

Notes payabli $ 634,77¢ $ 53547
Other liabilities 27,70( 27,54
Members' equit 1,422,421 1,447,28.

$ 2,084,89: $ 2,010,30
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5. INVESTMENTS IN REAL ESTATE VENTURES (Continued)

For the Year Ended December 31

Statements of Income 2010 2009 2008

Rents and other incon $ 297,65¢ $ 282,18. $ 295,82:
Expense! 211,28: 195,33( 197,92«
Net income $ 86,37F $ 86,85. $ 97,89¢

Variable Interests in Unconsolidated Real Estatetlgentures:

The Company has interests in two unconatdidi joint ventures with unrelated third partiesohtare VIEs (the "VIE JVs"). The Company holds
18-39% equity interests in the VIE JVs, and has $9%e voting rights in each of the VIE JVs. Qfiadition as a VIE was based on the determination
that the equity investments at risk for each of¢hpint ventures were not sufficient based onaitgive and quantitative analysis performed by th
Company. The Company performed a qualitative arsafgs these joint ventures to determine which yparas the primary beneficiary of each VIE. The
Company determined that since the powers to dihechctivities most significant to the economicfpenance of these entities are shared equally &y th
Company and its joint venture partners, there ipniary beneficiary. Accordingly, these interesits recorded using the equity method.

The VIE JVs each own a single pre-stahdligelf-storage property. These joint ventures im@nted through a combination of (1) equity
contributions from the Company and its joint vertpartners, (2) mortgage notes payable and (3)opeg/to the Company. The payables to the
Company consist of amounts owed for expenses palzbbalf of the joint ventures by the Company asagar and mortgage notes payable to the
Company. The Company performs management seracekd VIE JVs in exchange for a management fesppfoximately 6% of cash collected by the
properties. The Company has not provided finarariather support during the periods presentedad/lle JVs that it was not previously contractually
obligated to provide.

The Company guarantees the mortgage nagebfe for the VIE JVs. The Company's maximum eMposo loss for these joint ventures as of
December 31, 2010 is the total of the guarantead bmlances, the payables due to the Company ar@aimpany's investment balances in the joint
ventures. The Company believes that the risk afrifieg a loss as a result of having to performlanlban guarantees is unlikely and therefore no
liability has been recorded related to these guaesn Also, repossessing and/or selling the setkge facility and land that collateralize the Isaould
provide funds sufficient to reimburse the Compahgditionally, the Company believes the payablehtoCompany are collectible.
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5. INVESTMENTS IN REAL ESTATE VENTURES (Continued)

The following table compares the liabilitsglance and the maximum exposure to loss relatétetvIE JVs as of December 31, 2010:

Balance of Maximum
Liability Investment Guaranteed Payables to Exposure
Balance Balance Loan Company to Loss Difference
Extra Space of Montrose
Avenue LLC $ — % 1,24C $ 4332 $ 3,03¢ $ 8,606 $ (8,60¢)
Extra Space of Sacramento
One LLC — (804) 5,00( 1,49t 5,691 (5,691)
$ — 3 43¢ $ 9,332 $ 452¢ $ 14,297 $ (14,29)

The Company had no consolidated VIEs dutfiregyear ended December 31, 2010.
6. INVESTMENTS AVAILABLE FOR SALE

The Company has accounted for securitessdied as "available for sale" at fair value. dgtinents to the fair value of available for saleusigies
were recorded as a component of other compreheimsigene. A decline in the market value of investtremcurities below cost, that was deemed to be
other than temporary, resulted in a reduction éndarrying amount to fair value. The impairment wharged to earnings and a new cost basis for the
security was established. The Company's investnesaiitable for sale have generally consisted of montgage-backed auction rate securities ("ARS").
ARS are generally long-term debt instruments thaviple liquidity through a Dutch auction procesattresets the applicable interest rate at pre-
determined calendar intervals, generally every &8dThis mechanism allows existing investors tlmver their holdings and continue to own their
respective securities or liquidate their holdingssblling their securities at par.

At December 31, 2007, the Company had $dlidvested in non mortgage- backed ARS. Uncertsnin the credit markets had prevented the
Company and other investors from liquidating thiellngs of auction rate securities in auctions feede securities because the amount of securities
submitted for sale exceeded the amount of purchikss. As a result, during the year ended DeceBibe2007, the Company recorded an other-than-
temporary impairment charge of $1,233 and a tenmpanapairment charge of $1,415, which reduced #eying value of the Company's investment
ARS to an estimated fair value of $21,812 as ofdbawer 31, 2007. On February 29, 2008, the Compguidhted its holdings of ARS for $21,812 in
cash. As a result of this settlement, the Companggnized $1,415 of the amount that was previoelslysified as a temporary impairment as a loss on
sale of investments available for sale throughiegm The Company has not had investments in ARBvesstments available for sale since March 1,
2008.
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7. OTHER ASSETS
The components of other assets are sumetbaiz follows:

December 31, 201 December 31, 200!

Equipment and fixture $ 13,55: $ 11,83¢
Less: accumulated depreciat (20,490 (9,046
Other intangible asse 3,34 3,30¢
Deferred financing costs, n 14,51¢ 15,45¢
Prepaid expenses and depo 6,86¢ 5,17:
Accounts receivable, n 12,52( 15,08¢
Investments in Trusi 3,59( 3,59(
Deferred tax asst 4,29¢ 5,57¢

$ 48,197 $ 50,97¢
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8. NOTES PAYABLE
The components of notes payable are suraethds follows:

December 31, 201 December 31, 200!

Fixed Rate

Mortgage and construction
loans with banks (including
loans subject to interest rai
swaps) bearing interest at
fixed rates between 4.2% ¢
7.0%. The loans are
collateralized by mortgage:
on real estate assets and t|
assignment of rents.
Principal and interest
payments are made month
with all outstanding princip.
and interest due between
June 2011 and August 201 $ 695,50 $ 895,47

Variable Rate

Mortgage and construction
loans with banks bearing
floating interest rates base:
on LIBOR and Prime.
Interest rates based on
LIBOR are between LIBOF
plus 1.5% (1.8% and 1.7%
December 31, 2010 and
December 31, 2009,
respectively) and LIBOR
plus 4.0% (4.3% and 4.2%
December 31, 2010 and
December 31, 2009,
respectively). Interest rates
based on Prime are betwe!
Prime plus 0.5% (3.8% at
December 31, 2010 and
December 31, 2009), and
Prime plus 1.5% (4.8% at
December 31, 2010 and
December 31, 2009). The
loans are collateralized by
mortgages on real estate
assets and the assignment
rents. Principal and interes
payments are made month
with all outstanding princip.
and interest due between
February 2011 and May
2015. 175,89¢ 204,12(

$ 871,40. $ 1,099,59:
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8. NOTES PAYABLE (Continued)

The following table summarizes the scheduhaturities of notes payable at December 31, 2010:

2011 $ 192,88t
2012 57,23¢
2013 42,44t
2014 149,42¢
2015 204,30(
Thereaftel 225,10¢

$ 871,40:

Certain mortgage and construction loans waétriable rate debt are subject to interest lated starting at 4.5%. Real estate assets argqdeas
collateral for the notes payable. Also, certaithefse notes payable are cross-collateralized witer properties. Of the Company's $871,403 in notes
payable outstanding at December 31, 2010, $511228 recourse due to guarantees or other secuawsons. The Company is subject to certain
restrictive covenants relating to the outstandiates payable. The Company was in compliance witlinaincial covenants at December 31, 2010.

9. DERIVATIVES

GAAP requires the recognition of all detive instruments as either assets or liabilitiesf@nbalance sheet at fair value. The accounting fo
changes in fair value of a derivative instrumergetels on whether it has been designated and sadi§i part of a hedging relationship and further, o
the type of hedging relationship. A company musigigate each qualifying hedging instrument, bagemhuhe exposure being hedged, as a fair value
hedge, cash flow hedge, or a hedge of a net inwzgtim foreign operation.

The Company is exposed to certain riskatirgy to its ongoing business operations. The pymak managed by using derivative instruments is
interest rate risk. Interest rate swaps are eniatedo manage interest rate risk associated @impany's fixed and variable-rate borrowings. The
Company designates certain interest rate swapashsflow hedges of variable-rate borrowings andéneainder as fair value hedges of fixed-rate
borrowings.

The following table summarizes the termshef Company's derivative financial instruments:

Hedge Product Hedge Type Notional Amount Strike Effective Date Maturity

Reverse Swap Agreeme Fair Value $ 61,77C Libor plus 0.65% 10/31/200< 6/1/2009
Swap Agreement Cash Flon $ 63,00( 4.24% 2/1/2009  6/30/201:
Swap Agreement Cash Flon $ 26,00( 6.32% 7/1/2009  7/1/2014
Swap Agreement Cash Flon $ 8,462 6.98% 7/27/200¢ 6/27/201¢
Swap Agreement Cash Flon $ 10,00( 6.12% 11/2/200¢ 11/1/201¢
Swap Agreement Cash Flon $ 20,70( 5.80% 6/11/201C 6/1/2015
Swap Agreement Cash Flon $ 48,87¢ 6.10% 7/1/2010 9/1/2014
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9. DERIVATIVES (Continued)

Monthly interest payments were recognizedmincrease or decrease in interest expensd@ssop

Classification of For the Year Ended December 31
Type Income (Expense) 2010 2009 2008

Reverse Swap Agreeme Interest expens  $ — $ 91€ $ 22¢
Swap Agreement Interest expens (1,237 (929 —
Swap Agreement Interest expens (728 (309 —
Swap Agreement Interest expens (26€) (12€) —
Swap Agreement Interest expens (263) (21 —
Swap Agreement Interest expens (21€) — —
Swap Agreement Interest expens (376) — —

$ (3,079 $ (465 $ 22¢

Information relating to the losses recogdibn the swap agreements is as follows:

Gain (loss)

. reclassified from
Gain (loss) Lgﬁé‘g:tg ocl

_Tecognized in OCI_ reclassified from Year ended
Type December 31, 201! OCI into income December 31, 201
Swap Agreement $ (1,47%) Interest expens $ (1,237)
Swap Agreement (961) Interest expens (728)
Swap Agreement (399 Interest expens (26€)
Swap Agreement (42€) Interest expens (261)
Swap Agreement (562) Interest expens (21¢)
Swap Agreement (1,14%) Interest expens (37€)

$ (4,969 $ (3,079

The Swap Agreements were highly effectivetlie year ended December 31, 2010. The gain) (leskssified from OCI in the preceding table
represents the effective portion of our cash fl@sldes reclassified from OCI to interest expensanduhe year ended December 31, 2010.
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9. DERIVATIVES (Continued)
The balance sheet classification and aagrgimounts of the interest rate swaps are as fsilow

Asset (Liability) Derivatives

December 31, 201! December 31, 200!
Balance Shee Fair Balance Shee Fair

Derivatives designated as hedging instrument: Location Value Location Value
Swap Agreement Other liabilities $ (1,81%) Other liabilities $  (340)
Swap Agreement Other liabilities (1,439 Other liabilities (47¢)
Swap Agreement Other liabilities (643) Other liabilities (249
Swap Agreement Other liabilities (475) Other liabilities (49)
Swap Agreement Other liabilities (562) N/A —
Swap Agreement Other liabilities (1,142 N/A —

$ (6,079 $ (1,11)

10. NOTES PAYABLE TO TRUSTS

During July 2005, ESS Statutory Trust tHe"Trust 111"), a newly formed Delaware statutdryst and a wholly-owned, unconsolidated subsydiar
of the Operating Partnership, issued an aggred&4000 of preferred securities which mature wiy 31, 2035. In addition, the Trust Il issued 332
of Trust common securities to the Operating Pastriprfor a purchase price of $1,238. On July 2D52¢he proceeds from the sale of the preferred and
common securities of $41,238 were loaned in thenfof a note to the Operating Partnership ("Note Rte 3 had a fixed rate of 6.91% through
July 31, 2010, and is now payable at a variabke egtial to the three-month LIBOR plus 2.40% peuanriThe interest on Note 3, payable quarterly,
will be used by the Trust Il to pay dividends de trust preferred securities. The trust prefeseszirities became redeemable by the Trust with no
prepayment premium on July 27, 2010.

During May 2005, ESS Statutory Trust llg(tirust II"), a newly formed Delaware statutorydr and a whollyswned, unconsolidated subsidiary
the Operating Partnership of the Company, issueabgnegate of $41,000 of preferred securities wielture on June 30, 2035. In addition, the Trust Il
issued 1,269 of Trust common securities to the @jey Partnership for a purchase price of $1,269May 24, 2005, the proceeds from the sale of the
preferred and common securities of $42,269 weneddan the form of a note to the Operating Partripré'Note 2"). Note 2 had a fixed rate of 6.67%
through June 30, 2010, and is now payable at ablarrate equal to the three-month LIBOR plus 2.4@%cannum. The interest on Note 2, payable
quarterly, will be used by the Trust Il to pay dignds on the trust preferred securities. The prederred securities became redeemable by the Witls
no prepayment premium on June 30, 2010.

During April 2005, ESS Statutory Trusthét"Trust"), a newly formed Delaware statutory tiausd a wholly-owned, unconsolidated subsidiary of
the Operating Partnership of the Company issueabgnegate of $35,000 of trust preferred secunitieieh mature on June 30, 2035. In addition, the
Trust issued 1,083 of Trust common securities €oQperating Partnership for a purchase price @&gL,0n April 8, 2005, the proceeds from the s&
the trust preferred and common securities of $35,08
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10. NOTES PAYABLE TO TRUSTS (Continued)

were loaned in the form of a note to the Operatagnership (the "Note"). The Note has a variahte equal to the three-month LIBOR plus 2.25% per
annum. Effective June 30, 2010, the Trust entarexdn interest rate swap that fixes the intei@st to be paid at 5.62% per annum and matures on
June 30, 2015. The interest on the Note, payalaeteply, will be used by the Trust to pay dividemufsthe trust preferred securities. The trust prete
securities became redeemable by the Trust withrepayment premium on June 30, 2010.

Trust, Trust Il and Trust Il are VIEs besa the holders of the equity investment at risk {tust preferred securities) do not have the powe
direct the activities of the entities that mostndigantly affect the entities' economic performarecause of their lack of voting or similar rights
Because the Operating Partnership's investmeheitrists' common securities was financed dirdmtlthe trusts as a result of its loan of the prdede
the Operating Partnership, that investment is nositlered to be an equity investment at risk. Ther@ing Partnership's investment in the trust®is
variable interest because equity interests arabiriinterests only to the extent that the investrizeconsidered to be at risk, and therefore ther@ting
Partnership cannot be the primary beneficiary efttbsts. Since the Company is not the primary tigiagy of the trusts, they have not been
consolidated. A debt obligation has been recordetié form of notes as discussed above for thespas; which are owed to the Trust, Trust Il, and
Trust Il by the Company. The Company has alsonem its investment in the trusts' common securiie other assets.

The Company has not provided financingtbeosupport during the periods presented to thstdrthat it was not previously contractually oated
to provide. The Company's maximum exposure to&sss result of its involvement with the trustsqsi@ to the total amount of the notes discussed
above less the amounts of the Company's investriretiie trusts' common securities. The net amautité notes payable that the trusts owe to third
parties for their investments in the trusts' preféisecurities.

Following is a tabular comparison of thergi;mg amounts of the liabilities the Company hasarded as a result of its involvements with thists
to the maximum exposure to loss the Company isestibp related to the trusts as of December 310201

Notes payable

to Trusts as of Investment Maximum
December 31, 201! Balance exposure to lost Difference
Trust $ 36,08: $ 1,08 $ 35,000 $ =
Trust Il 42,26¢ 1,26¢ 41,00( —
Trust Il 41,23¢ 1,23¢ 40,00( —
$ 119,59¢ $ 3,59C $ 116,000 $ —

11. EXCHANGEABLE SENIOR NOTES

On March 27, 2007, the Company's Operd@adnership issued $250,000 of its 3.625% Exchdrigezenior Notes due April 1, 2027 (the
"Notes"). Costs incurred to issue the Notes wepr@pmately $5,700. The remaining portion of theests are being amortized as an adjustment to

80




Table of Contents

Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Contirad)
December 31, 2010
(Amounts in thousands, except property and share da)

11. EXCHANGEABLE SENIOR NOTES (Continued)

interest expense over five years, which repregbetestimated term of the Notes, and are includedtier assets, net in the consolidated balanast sk

of December 31, 2010 and 2009. The Notes are gamesacured senior obligations of the Operatindrfeaship and are fully guaranteed by the
Company. Interest is payable on April 1 and Octdbef each year until the maturity date of April2D27. The Notes bear interest at 3.625% per annum
and contain an exchange settlement feature, whimhiges that the Notes may, under certain circuntgs, be exchangeable for cash (up to the prir
amount of the Notes) and, with respect to any exegshange value, for cash, shares of the Compemryimon stock or a combination of cash and
shares of the Company's common stock at an ieitiehange rate of approximately 42.6491 shares 608 principal amount of Notes at the option of
the Operating Partnership.

The Operating Partnership may redeem thed\at any time to preserve the Company's statasR&T. In addition, on or after April 5, 2012eth
Operating Partnership may redeem the Notes for, @asthole or in part, at 100% of the principal ambplus accrued and unpaid interest, upon at least
30 days but not more than 60 days prior writtericedio holders of the Notes.

The holders of the Notes have the righetquire the Operating Partnership to repurchasélttes for cash, in whole or in part, on each ofilAh
2012, April 1, 2017 and April 1, 2022, and upon tieeurrence of a designated event, in each caserfpurchase price equal to 100% of the principal
amount of the Notes plus accrued and unpaid irte@estain events are considered "Events of Defaat defined in the indenture governing the Notes,
which may result in the accelerated maturity of Mwes.

GAAP requires entities with convertible tatstruments that may be settled entirely or piytin cash upon conversion should separately @aico
for the liability and equity components of the imishent in a manner that reflects the issuer's avanimterest cost. The Company therefore accouants f
the liability and equity components of the Notegasately. The equity component is included in gaidapital in stockholders' equity in the consolid:
balance sheet, and the value of the equity compgaséreated as original issue discount for purpasfieaccounting for the debt component. The distoun
is being amortized over the period of the debtdatmnal interest expense.

Information about the carrying amountshef equity component, the principal amount of thbility component, its unamortized discount, asd it
net carrying amount are as follows:

December 31, 201 December 31, 200!

Carrying amount of equity

componen $ 19,54t $ 19,54¢
Principal amount of liability

componen $ 87,66: $ 87,66
Unamortized discour (2,205 (3,869
Net carrying amount of liabilit

componen $ 85,45¢ $ 83,79

The remaining discount will be amortize@othe remaining period of the debt through itstfiedemption date, April 1, 2012. The effectivieias
rate on the liability component is 5.75%.
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11. EXCHANGEABLE SENIOR NOTES (Continued)

The amount of interest cost recognizediredao the contractual interest rate and the aation of the discount on the liability componénas
follows:

For the Year Ended December 31

2010 2009 2008
Contractual interes $ 3,17¢ $ 452¢ $ 8,72¢
Amortization of discoun 1,66¢ 2,23¢ 4,06(
Total interest expense recogniz $ 4842 $ 6,767 $ 12,78¢

Repurchases of Not:

The Company has repurchased a portiors Mdtes. The Company allocated the value of theideration paid to repurchase the Notes (1) to the
extinguishment of the liability component and @)te reacquisition of the equity component. Theam allocated to the extinguishment of the lidp
component is equal to the fair value of that congmaimmediately prior to extinguishment. The diffiece between the consideration attributed to the
extinguishment of the liability component and thiensof (a) the net carrying amount of the repurctaisdility component, and (b) the related
unamortized debt issuance costs, is recognizedyaman debt extinguishment. The remaining settl@nconsideration is allocated to the reacquisition
of the equity component of the repurchased Notdsecognized as a reduction of stockholders' equity

Information about the repurchases andelaed gains are as follows:

October 2009 May 2009 March 2009 October 2008

Principal amount repurchas $ 7,50C $ 43,000 $ 71,50C $ 40,337
Amount allocated tc

Extinguishment of liability componel $ 6,70C $ 35,000 $ 43,80C $ 30,69¢

Reacquisition of equity compone 181 1,34( 713 1,02t
Total cash paid for repurcha $ 6,881 $ 36,34( $ 4451: $ 31,72:
Exchangeable senior notes repurche $ 7,50C $ 43,000 $ 71500 $ 40,33"
Extinguishment of liability componel (6,700 (35,000 (43,800() (30,69¢)
Discount on exchangeable senior nc (36€) (2,349 (4,20¢) (2,689
Related debt issuance co (82 (55¢) (2,009 (647)
Gain on repurchas $ 352 $ 509 $ 2248 $ 6,311

12. LINES OF CREDIT

On December 8, 2010, the Company entettedhi$40,000 revolving secured line of credit (fReurth Credit Line") that is collateralized by
mortgages on certain real estate assets and m&taoesnber 8, 2013 with two one-year extension ogtavailable. The Company intends to use the

82




Table of Contents

Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Contirad)
December 31, 2010
(Amounts in thousands, except property and share da)

12. LINES OF CREDIT (Continued)

proceeds from the Fourth Credit Line to repay d@etut for general corporate purposes. The FourthiQrad has an interest rate of LIBOR plus 320
basis points with an interest rate floor of 4.5%%4 as of December 31, 2010). At December 31, 2819,000 was drawn on the Fourth Credit Line.
The Fourth Credit Line is guaranteed by the Company

On June 4, 2010, the Company entered i§#562000 revolving secured line of credit (the 'fAhCredit Line") that is collateralized by mortgagm
certain lease-up real estate assets and mature8Ma&p13 with a two-year extension option avadafilhe Company intends to use the proceeds from
the Third Credit Line to repay debt and for genemaporate purposes. The Third Credit Line hassrést rate of LIBOR plus 350 basis points (3.8
of December 31, 2010). As of December 31, 2010Tthied Credit Line had $34,700 of capacity basedhenlease-up of the assets collateralizing the
Third Credit Line. At December 31, 2010, $25,46&weawn on the Third Credit Line. The Third Crddite is guaranteed by the Company.

On February 13, 2009, the Company entereda $50,000 revolving secured line of credit ((Becond Credit Line") that is collateralized by
mortgages on certain real estate assets and mé&elesary 13, 2013. The Company intends to usertbeeeds of the Second Credit Line to repay debt
and for general corporate purposes. The SecondtCiad has an interest rate of LIBOR plus 350 bamiints (3.8% as of December 31, 2010 and 3.5%
as of December 31, 2009). At December 31, 2012808, there was $30,000 and $0, respectively, d@wihe Second Credit Line. The Company is
subject to certain covenants relating to the Secnedlit Line. The Second Line of Credit is guaradtey the Company.

On October 19, 2007, the Company enteredar$100,000 secured revolving line of credit (Beedit Line" and together with the Second Credit
Line, Third Credit Line and Fourth Credit Line, theredit Lines") that matures October 31, 2011 withne-year extension available. $100,000 was
drawn on the Credit Line at December 31, 2010 @892The Company intends to use the proceeds @itbeit Line to repay debt and for general
corporate purposes. The Credit Line has an intea¢stof between 100 and 205 basis points over RB@pending on certain financial ratios of the
Company (1.3% as of December 31, 2010 and 1.2%@Rsaember 31, 2009). The Credit Line is collatesd by mortgages on certain real estate a:
As of December 31, 2010, the Credit Line had $100 6f capacity based on the assets collateralthied@redit Line.
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The components of other liabilities are marnzed as follows:

December 31, 201

December 31, 200!

Deferred rental incom $

Lease obligation liability

Fair value of interest rate swz

Income taxes payable
(receivable’

Other miscellaneous liabilitie

Included in the lease obligation liabilisyapproximately $2,000 related to minimum rentalbe received in the future under non cancelable
subleases. The lease obligation liability incredse82,000 during the year ended December 31, 28k0result of the bankruptcy of a tenant sublegasin
office space from the Company in Memphis, TN. Thenlphis, TN office lease is a liability assumedhia Storage USA acquisition in July 2005. The
increase in this liability was recognized througb22000 charge which is included as loss on subleethe consolidated statement of operations.

14. RELATED PARTY AND AFFILIATED REAL ESTATE JOINT VENTURE TRANSACTIONS

The Company provides management servicesrtain joint ventures, franchise, third partiad ather related party properties. Management
agreements provide generally for management fe6%codf cash collected from total revenues for tlemagement of operations at the self-storage

facilities.
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14. RELATED PARTY AND AFFILIATED REAL ESTATE JOINT VENTURE TRANSACTIONS (Continued)
Management fee revenues for related padyadfiliated real estate joint ventures are suniredras follows:

For the Year Ended December 31

Entity_ Type 2010 2009 2008

ESW Affiliated real estate jointventure $ 405 $ 402 $ 43z
ESW I Affiliated real estate joint venture 31¢ 312 31C
ESNPS Affiliated real estate joint venture 45¢ 452 46€
ESSM Affiliated real estate joint venture 44 11 —
HSRE Affiliated real estate joint venture 961 — —
PRISA Affiliated real estate joint venture 4,917 4,79¢ 5,07¢
PRISA Il Affiliated real estate joint venture 3,964 3,98¢ 4,147
PRISA 1l Affiliated real estate joint venture 1,722 1,68¢ 1,77¢
VRS Affiliated real estate joint venture 1,13¢ 1,12¢ 1,17¢
WCOT Affiliated real estate joint venture 1,46¢ 1,45¢ 1,53¢
SP I Affiliated real estate joint venture 1,25¢ 1,24: 1,29¢
SPB I Affiliated real estate joint venture 943 943 1,00:
Everesi Affiliated real estate joint venture 491 35¢ 351
Other Franchisees, third parties and ot 5,041 4,18¢ 3,37¢

$ 23,120 $ 20,96. $ 20,94t

Receivables from related parties and atfilil real estate joint ventures balances are suizedaas follows:

December 31, 201! December 31, 200!

Mortgage notes receivak $ 6,94: $ —

Other receivables from
properties 3,11¢ 5,11«
$ 10,06: $ 5,11«

Other receivables from properties condistroounts due for management fees and expensespaiehalf of the properties that the Company
manages. The Company believes that all of theagekparty and affiliated real estate joint venteeeivables are fully collectible. The Companysioe
not have any payables to related parties at Decegihe2010 and 2009.

In January 2009, the Company purchaseddels interest in a construction loan from a jerriture that owns a single property located in
Sacramento, CA. The construction loan was to ESsacfamento One, LLC, a joint venture in which@wempany owns a 50% interest, and was
guaranteed by the Company. In July 2009, the Cognparchased a lender's interest in a mortgagefrmte a joint venture that owns a single property
located in Chicago, IL. The note was to Extra SpaEfddontrose, a joint venture in which the Compéimds a 39% interest, and was also guaranteed by
the Company. Both ESS of Sacramento One, LLC atchBSpace of Montrose were consolidated as of
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14. RELATED PARTY AND AFFILIATED REAL ESTATE JOINT VENTURE TRANSACTIONS (Continued)

December 31, 2009, as each joint venture was cergido be a VIE of which the Company was the prynbeeneficiary. The construction loan and
mortgage note receivable were eliminated by the @i2om in consolidation as of December 31, 2009. @wdry 1, 2010, the Company adopted changes
to the accounting guidance in ASC 810pnsolidation."As a result of the adoption of this new guidanbe,CEompany determined that these joint
ventures should no longer be consolidated as theipto direct the activities that most significgrithpact these entities' economic performance is
shared equally by the Company and their joint vienpartners, and therefore there is no primary figagy of either joint venture. The Company
therefore deconsolidated these joint ventures damdiary 1, 2010, and removed the associated asgktgbilities from its books. The $3,039 note
receivable from Extra Space of Montrose and th@®B|oan receivable from ESS of Sacramento One, &teno longer eliminated in consolidation as
the Company now accounts for its interest in theise ventures using the equity method of accountin

Centershift, a related party service previds partially owned by a certain director andaie members of management of the Company. Effecti
January 1, 2004, the Company entered into a licagssement with Centershift which secures a pegpeityht for continued use of STORE (the site
management software used at all sites operateleb@dmpany) in all aspects of the Company's prgequisition, development, redevelopment and
operational activities. During the years ended Drewer 31, 2010, 2009 and 2008, the Company paideCaift $778, $1,081, and $989, respectively,
relating to the purchase of software and to liceaggeements.

The Company has entered into an aircrgfteise and service and management agreement péthAgro, L.C. ("SpenAero") an affiliate of
Spencer F. Kirk, the Company's Chairman and Chxetchtive Officer. Under the terms of the agreemtiret, Company pays a defined hourly rate fol
of the aircraft. During the years ended Decembef810, 2009 and 2008, the Company paid SpenA&s8,8631, and $440, respectively. The services
that the Company receives from SpenAero are sinmlaature and price to those that are provideattier outside third parties.

15. STOCKHOLDERS' EQUITY

The Company's charter provides that itisane up to 300,000,000 shares of common stoc@1§tar value per share and 50,000,000 shares of
preferred stock, $0.01 par value per share. Asemfeinber 31, 2010, 87,587,322 shares of common stekissued and outstanding, and no shares of
preferred stock were issued or outstanding.

On October 3, 2008, the Company issuedd30B® shares of its common stock at an offeringepof $14.71 per share in a registered direct
placement to certain clients of RREEF America L.LTBe Company received aggregate gross proceeki®iof30. Transaction costs were $247 for net
proceeds of $43,883.

On May 19, 2008, the Company closed a puddimmon stock offering of 14,950,000 shares aiftaring price of $16.35 per share, for aggregate
gross proceeds of $244,433. Transaction costs $&r& 15 for net proceeds of $232,718.
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15. STOCKHOLDERS' EQUITY (Continued)

All holders of the Company's common stoekentitled to receive dividends and to one votalbmatters submitted to a vote of stockholdere T
transfer agent and registrar for the Company's comstock is American Stock Transfer & Trust Company

Unlike the Company's shares of common stG€kSs did not carry any voting rights. Upon thkieeement of certain performance thresholds
relating to 14 properties, all or a portion of tB€Ss were automatically converted into sharesefdbmpany's common stock. Each CCS was
convertible on a one-for-one basis into shareoofroon stock, subject to customary anti-dilutioruatihents. Beginning with the quarter ended
March 31, 2006, and ending with the quarter en@liagember 31, 2008, the Company calculated theperatng income from the 14 wholly-owned
properties over the 12-month period ending in sycdrter. Within 35 days following the end of eactaqer referred to above, some or all of the CCSs
were converted so that the total percentage (nex¢eed 100%) of CCSs issued in connection withdhmation transactions that were converted to
common stock was equal to the percentage deternbinediding the net operating income for such périn excess of $5,100 by $4,600. The 1,087
CCSs remaining unconverted through the calculatiade in respect of the 12-month period ending Déeegr@l, 2008 were cancelled as of February 4,
2009 and restored to the status of authorized missued shares of common stock.

16. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OPERATING PARTNERSHIP UNITS

On June 15, 2007, the Operating Partneeshiigred into a Contribution Agreement with varitimsted partnerships affiliated with AAAAA Rent-
A-Space to acquire ten self-storage facilities (fPwperties") in exchange for the issuance of yalelsignated Preferred OP units of the Operating
Partnership. The self-storage facilities are log¢@teCalifornia and Hawaii.

On June 25 and 26, 2007, nine of the teperties were contributed to the Operating Parhgiis exchange for consideration totaling $137,800
Preferred OP units totaling 909,075, with a valt8121,700, were issued along with the assumptf@approximately $14,200 of third-party debt, of
which $11,400 was paid off at close. The final gy was contributed on August 1, 2007 in exchdpgeonsideration totaling $14,700. 80,905
Preferred OP units with a value of $9,800 wereddsalong with $4,900 of cash.

On June 25, 2007, the Company loaned tldehof the Preferred OP units $100,000. The neteivable bears interest at 4.85%, and is due
September 1, 2017. The loan is secured by the Wert® Preferred OP units. The holder of the Prete@P units can convert up to 114,500 Preferre
units prior to the maturity date of the loan. lfyaedemption in excess of 114,500 Preferred ORs waiturs prior to the maturity date, the holdethef
Preferred OP units is required to repay the loaof #ise date of that Preferred OP unit redemptireferred OP units are shown on the balance skeet n
of the $100,000 loan because the borrower unddothrereceivable is also the holder of the Prete®@ units.

The Operating Partnership entered into@8& Amended and Restated Agreement of LimitechBeship (the "Partnership Agreement") which
provides for the designation and issuance of the

87




Table of Contents

Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Contirad)
December 31, 2010
(Amounts in thousands, except property and share da)

16. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OPERATING PARTNERSHIP UNITS (Continued)

Preferred OP units. The Preferred OP units willehpriority over all other partnership intereststedf Operating Partnership with respect to distiins
and liquidation.

Under the Partnership Agreement, Prefe@Bdunits in the amount of $115,000 bear a fixedrjtyi return of 5% and have a fixed liquidationwel
of $115,000. The remaining balance will participatélistributions with and have a liquidation vakmual to that of the common Operating Partnership
units. The Preferred OP units became redeemalite aiption of the holder on September 1, 2008, vhédemption obligation may be satisfied, at the
Company's option, in cash or shares of common stock

On September 18, 2008, the Operating Patiieentered into a First Amendment to the Seceménded and Restated Agreement of Limited
Partnership to clarify tax-related provisions rielgtto the Preferred OP units.

GAAP requires a company to present ownpritterests in subsidiaries held by parties othantthe company in the consolidated financial
statements within the equity section but separata the company's equity. It also requires the arhoticonsolidated net income attributable to the
parent and to the noncontrolling interest to bartyeidentified and presented on the face of thesotidated statement of operations and requiresgsts
in ownership interest to be accounted for similadyequity transactions. If noncontrolling inteseste determined to be redeemable, they are to be
carried at their redemption value as of the balate®t date and reported as temporary equity.

The Company has evaluated the terms dPthéerred OP units and classifies the noncontiilinerest represented by the Preferred OP units as
stockholders' equity in the accompanying consadiddtalance sheets. The Company will periodicalbleate individual noncontrolling interests for the
ability to continue to recognize the noncontrollegount as permanent equity in the consolidateghical sheets. Any noncontrolling interests thattéail
quality as permanent equity will be reclassifiedeamporary equity and adjusted to the greater pfh@ carrying amount, or (2) its redemption veadge
of the end of the period in which the determinai®made.

17. NONCONTROLLING INTEREST IN OPERATING PARTNERSHI P

The Company's interest in its propertidseil through the Operating Partnership. ESS Hgl@insiness Trust I, a wholly-owned subsidiary & th
Company, is the sole general partner of the Opeyd&artnership. ESS Business Trust I, also a wkalined subsidiary of the Company, is a limited
partner of the Operating Partnership. Betweendtsegal partner and limited partner interests, tom@any held a 95.3% majority ownership interest
therein as of December 31, 2010. The remaining osti interests in the Operating Partnership (idiclg Preferred OP units) of 4.7% are held by
certain former owners of assets acquired by the&ipg Partnership. As of December 31, 2010, ther&@mng Partnership had 3,356,963 common OP
units outstanding.

The noncontrolling interest in the OpergtiPartnership represents OP units that are notawypehe Company. In conjunction with the formation
of the Company and as a result of subsequent atignss certain persons and entities contributimgriests in properties to the Operating
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17. NONCONTROLLING INTEREST IN OPERATING PARTNERSHI P (Continued)

Partnership received limited partnership unitshim form of either OP units or Contingent Conversiaits. Limited partners who received OP units in
the formation transactions or in exchange for dbations for interests in properties have the rightequire the Operating Partnership to redeermaqoar

all of their OP units for cash based upon therfearket value of an equivalent number of shareh®fQompany's common stock (10 day average) at the
time of the redemption. Alternatively, the Compangy, at its option, elect to acquire those OP uniexchange for shares of its common stock on a
one-for-one basis, subject to anti-dilution adjustitis provided in the Operating Partnership agreeri@e ten day average closing stock price at
December 31, 2010, was $17.41 and there were 385&P units outstanding. Assuming that all ofuhi holders exercised their right to redeem a
their OP units on December 31, 2010 and the Compkatyed to pay the non-controlling members cdshQompany would have paid $58,445 in cash
consideration to redeem the units.

During July 2010, 90,135 OP units were ezded for $1,314 in cash. During August 2010, 18D QP units were redeemed for $2,802 in cash.

In December 2009, a member of managemeetraed 72,643 OP units in exchange for the Companyimon stock. This member of
management no longer held any OP units after édsmption.

In November 2009, a director redeemed ZO/QP units in exchange for the Company's comnueksThe director no longer held any OP units
after this redemption.

During April 2009, 114,928 OP units werdeemed in exchange for the Company's common stock.
During July 2009, 232,099 OP units wereesaded in exchange for $1,908 in cash.

During October 2008, the Company issuedZ0®OP units valued at $3,621 in conjunction \ligh acquisition of four properties in Indianapolis,
Indiana.

In October 2008, 129,499 OP units were et in exchange for the Company's common stock.

Unlike the OP units, CCUs did not carry aoying rights. Upon the achievement of certairf@anance thresholds relating to 14 propertiespiai
portion of the CCUs automatically converted into @fts. Each CCU was convertible on a one-for-caghinto OP units, subject to customary anti-
dilution adjustments. Beginning with the quartedet March 31, 2006, and ending with the quartemgnBecember 31, 2008, the Company calculated
the net operating income from the 14 wholly-owneapgerties over the 18onth period ending in such quarter. Within 35 dajlewing the end of eac
quarter referred to above, some or all of the C@de converted so that the total percentage (next¢eed 100%) of CCUs issued in connection with
the formation transactions that had been convéot€@P units was equal to the percentage deterntipelividing the net operating income for such
period in excess of $5,100 by $4,600. The 55,95U€@maining unconverted through the calculatiodena respect of the 12-month period ending
December 31, 2008 were cancelled as of Februa29eD.

GAAP requires a company to present ownpritierests in subsidiaries held by parties othantthe company in the consolidated financial
statements within the equity section but separata the

89




Table of Contents

Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Contirad)
December 31, 2010
(Amounts in thousands, except property and share da)

17. NONCONTROLLING INTEREST IN OPERATING PARTNERSHI P (Continued)

company's equity. It also requires the amount asotidated net income attributable to the paredttarthe noncontrolling interest to be clearly
identified and presented on the face of the codatdid statement of operations and requires changegnership interest to be accounted for similad
equity transactions. If noncontrolling interests determined to be redeemable, they are to beedaatitheir redemption value as of the balancetshee
date and reported as temporary equity.

The Company has evaluated the terms ofdh@mon OP units and classifies the noncontrollimigrest represented by the common OP units as
stockholders' equity in the accompanying consadiddtalance sheets. The Company will periodicalbleate individual noncontrolling interests for the
ability to continue to recognize the noncontrollegount as permanent equity in the consolidateghiocal sheets. Any noncontrolling interests thattéail
quality as permanent equity will be reclassifiedeamporary equity and adjusted to the greater ofh@ carrying amount, or (2) its redemption vadge
of the end of the period in which the determinai®made.

18. OTHER NONCONTROLLING INTERESTS

Other noncontrolling interests represeatdtvnership interests of various third partieshireé consolidated self-storage properties as of
December 31, 2010. Two of these consolidated ptiggenere under development, and one was in tlselap stage as of December 31, 2010. The
ownership interests of the third party owners rafnge 5.0% to 27.6%. Other noncontrolling interests included in the stockholders' equity sectibn o
the Company's consolidated balance sheet. The moorosses attributable to these third party owiased on their ownership percentages are
reflected in net income allocated to the OperaBagnership and other noncontrolling interesth@donsolidated statement of operations.

In October 2010, the Company paid $500ht@io its joint venture partners' equity interastthree joint ventures: Extra Space of Franklin
Blvd. LLC, Extra Space of Washington Avenue LLC dixdra Space of EIk Grove LLC. Each of these joientures owned a single pre-stabilized
property. These properties are now wholly-owned @nrisolidated.

On June 25, 2010, the Company acquiredf a6 minority partners' membership interestswn tonsolidated seltorage properties located in N
Jersey for a total of $50 in cash. Both of thesperties are in the lease-up stage and are nowyatwhed by the Company.

In April 2009, the Company requested atahpbntribution from its partners in Westport EgibLC, a consolidated joint venture, in order to
reduce the joint venture's loan with its currentdler. The partners were unable to provide theirgt® share of the funds required to satisfy thdéde
and deeded their interest in Westport Ewing LLGh® Company on June 1, 2009. As a result, the piyppeld by this joint venture became a wholly-
owned property of the Company. The Company recoedieds of $800 related to the reassessment déithealue of the property.
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19. STOCK-BASED COMPENSATION
The Company has the following plans undeictv shares were available for grant at Decembg2@10:

. The 2004 Long-Term Incentive Compensation Plamasnaled and restated, effective March 25, 2008, and

The 2004 Non-Employee Directors' Share Plan (tagethe "Plans").

Option grants are issued with an exerciggpequal to the closing price of stock on theedstgrant. Unless otherwise determined by the
Compensation, Nominating and Governance Committéeeaime of grant, options shall vest ratablyrowdour-year period beginning on the date of
grant. Each option will be exercisable once it ested. Options are exercisable at such times @njdct to such terms as determined by the
Compensation, Nominating and Governance Committeeyinder no circumstances may be exercised if egetrise would cause a violation of the
ownership limit in the Company's charter. Optiorpiee after 10 years from the date of grant.

Also as defined under the terms of the $lasstricted stock grants may be awarded. Thé gpants are subject to a performance or vestinigge
over which the restrictions are released and thekstertificates are given to the grantee. Durlmggerformance or vesting period, the granteetis no
permitted to sell, transfer, pledge, encumber sigasshares of restricted stock granted under ldresPhowever, the grantee has the ability to toee
shares and receive nonforfeitable dividends paidh@mes. Unless otherwise determined by the ComaiensNominating and Governance Committe
the time of grant, the forfeiture and transferniegbns on the shares lapse over a four-year géveginning on the date of grant.

As of December 31, 2010, 3,046,273 shaere @vailable for issuance under the Plans.
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19. STOCK-BASED COMPENSATION (Continued)
Option Grants
A summary of stock option activity is afidas:

Weighted Average

Remaining Aggregate Intrinsic
Weighted Average Contractual Life Value as of

Options Number of Shares Exercise Price (Years) December 31, 2010
Outstanding at December 31,

2007 2,651,710 $ 14.5¢
Granted 380,00 15.57%
Exercisec (146,79 13.0¢
Forfeited (43,000 14.2¢
Outstanding at December 31,

2008 2,84192. $ 14.7¢
Granted 723,00( 6.22
Forfeited (207,879 13.3¢
Outstanding at December 31,

2009 3,457,004 $ 13.0zZ
Granted 308,68( 11.7¢
Exercisec (484,26)) 11.6¢
Forfeited (175,567) 12.27
Outstanding at December 31,

2010 3,105,90' $ 13.1¢ 58¢ $ 13,88(
Vested and Expected to Ve 2,960,34 $ 13.3(¢ 5.7t $ 12,74¢
Ending Exercisabl 2,072,07" $ 14.4¢ 471 $ 6,50(

The aggregate intrinsic value in the taileve represents the total value (the differentedeEn the Company's closing stock price on the last

trading day of 2010 and the exercise price, migthby the number of in-theoney options) that would have been received byt®n holders had ¢
option holders exercised their options on Decem3tie2010. The amount of aggregate intrinsic valileclvange based on the fair market value of the
Company's stock.

The weighted average fair value of stoctams granted in 2010, 2009 and 2008 was $3.2B81$and $1.83, respectively. The fair value of each
option grant is estimated on the date of grantgutie Black-Scholes option-pricing model with tbédwing weighted average assumptions:

For the Year Ended December 31

2010 2009 2008
Expected volatility 47% 42% 26%
Dividend yield 5.2% 6.€% 6.5%
Risk-free interest rat 2.3% 1.7% 2.1%
Average expected term (yea 5 5 5

The Black-Scholes model incorporates assiompto value stock-based awards. The figke-rate is based on the U.S. Treasury yield cimesfec
at the time of the grant for the estimated liféledf option. The Company uses actual historical ttiatalculate the expected price volatility, divide
yield
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19. STOCK-BASED COMPENSATION (Continued)

and average expected term. The forfeiture rateghnisi estimated at a weighted-average of 15.7%eésted options outstanding as of December 31,
2010, is adjusted periodically based on the extemthich actual forfeitures differ, or are expectediiffer, from the previous estimates.

A summary of stock options outstanding erercisable as of December 31, 2010 is as follows:

Options Outstanding Options Exercisable
Weighted Average

Remaining Weighted Average Weighted Average
Exercise Price Shares Contractual Life Exercise Price Shares Exercise Price
$6.2:—$11.59 742,68( 8.4z $ 7.7¢ 50,00( $ 6.2z
$11.6(—%$12.50 812,69¢ 4.14 12.47 735,29¢ 12.5C
$12.5:—$15.53 839,77! 5.4¢ 14.8: 708,02! 14.8¢
$15.54—%19.00 510,75: 5.5C 16.4¢ 428,75 16.3¢
$19.0.—$19.91 200,00( 6.14 19.91 150,00( 19.91
$6.2:—$19.91 3,105,90! 5.8¢ $ 13.1:  2,072,07" $ 14.4¢

The Company recorded compensation expetseng to outstanding options of $801, $831, adddkin general and administrative expense for the
years ended December 31, 2010, 2009 and 2008 ctasghe. Total cash received for the years endedeb#er 31, 2010, 2009 and 2008 related to
option exercises was $5,661, $0, and $2,063, résplc At December 31, 2010, there was $1,082tdItunrecognized compensation expense related
to non-vested stock options under the Company'd 20@g-Term Incentive Compensation Plan. That iskpected to be recognized over a weighted-
average period of 2.1 years. The valuation modgliegh in this calculation utilizes subjective asgiions that could potentially change over time,
including the expected forfeiture rate. Therefthe, amount of unrecognized compensation experiSe@mber 31, 2010, noted above does not
necessarily represent the expense that will ulgtydie realized by the Company in the statemenopefations.

Common Stock Granted to Employees and Directors

For the years ended December 31, 2010, 206822008, the Company granted 445,230, 547,2@b36h,624 shares, respectively of common stock
to certain employees and directors, without momyetansideration under the Plans. The Company reco$d,779, $2,978 and $2,530 of expense in
general and administrative expense in its statewfenperations related to outstanding shares ofnrsomstock granted to employees and directors &
years ended December 31, 2010, 2009 and 2008 ctesghe. The forfeiture rate, which is estimatechateighted-average of 7.0% of unvested awards
outstanding as of December 31, 2010, is adjusteddieally based on the extent to which actualddtires differ, or are expected to differ, from the
previous estimates. At December 31, 2010, there$6a300 of total unrecognized compensation expeglaged to non-vested restricted stock awards
under the Company's 2004 Long-Term Incentive Corsgiéon Plan. That cost is expected to be recogrizeda weighted-average period of 2.4 years.
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19. STOCK-BASED COMPENSATION (Continued)
The fair value of common stock awards idained based on the closing trading price of@benpany's common stock on the grant date.
A summary of the Company's employee angctiir share grant activity is as follows:

Weighted-Average

Restricted Stock Grants Shares Grant-Date Fair Value
Unreleased at December 31, 2( 211,97: $ 17.2:
Granted 361,62« 15.6¢
Release( (122,206 16.4¢
Cancellec (10,18¢) 17.21
Unreleased at December 31, 2( 441,20: $ 16.21
Granted 547,26 6.1¢
Release( (198,28 13.51
Cancellec (21,25¢) 9.82
Unreleased at December 31, 2( 768,92¢ $ 9.9t
Granted 445 23( 12.22
Release( (228,885 11.0¢
Cancellec (64,010 10.11
Unreleased at December 31, 2( 921,26: $ 10.7¢

20. EMPLOYEE BENEFIT PLAN

The Company has a retirement savings ptaeuSection 401(k) of the Internal Revenue Codkeuwhich eligible employees can contribute up to
15% of their annual salary, subject to a statupwescribed annual limit. For the years ended Deeer8b, 2010, 2009 and 2008, the Company made
matching contributions to the plan of $805, $75% &779, respectively, based on 100% of the fista®id up to 50% of the next 2% of an employee's
compensation.

21. INCOME TAXES

As a REIT, the Company is generally notjsctito federal income tax with respect to thatiparof its income which is distributed annuallyit®
stockholders. However, the Company has electegtéd done of its corporate subsidiaries, Extra Spéaeagement, Inc., as a taxable REIT subsidial
general, the Company's TRS may perform additiomalises for tenants and generally may engage irr@ayestate or non-real estate related business
(except for the operation or management of health tacilities or lodging facilities or the prowisi to any person, under a franchise, license or
otherwise, of rights to any brand name under whadging facility or health care facility is operd)e A TRS is subject to corporate federal income ta
The Company accounts for income taxes in accordaitbethe provisions of ASC 740lncome Taxes.Deferred tax assets and liabilities are detern
based on differences between financial reportirdytar bases of assets and liabilities.
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21. INCOME TAXES (Continued)
The income tax provision for the years ehBecember 31, 2010 and 2009 is comprised of th@fing components:

For the Year Ended December 31, 201

Federal State Total
Current expens $ 358 $ 124 $ 3,71
Investment tax cred (832 — (832
Change in deferred bene 1,282 — 1,28:
Total tax expens $ 403 $ 124 $ 4,16

For the Year Ended December 31, 20(

Federal State Total
Current expens $ 4177 $ 1,171 $ 5,34¢
Change in deferred bene (1,049 — (2,049
Total tax expens $ 3,12¢ $ 1,171 $ 4,30(

A reconciliation of the statutory income farovisions to the effective income tax provisidosthe years ended December 31, 2010 and 2089 is
follows:

December 31, 201! December 31, 200!
Expected tax at statutory re $ 13,20 35.(% $ 15,18¢ 35.(%
Non-taxable REIT incom: (8,309 (22.0% (12,580 (29.0%
State and local tax exper—net of federal benef 124 0.2% 1,167 2.7%
Change in valuation allowan: 804 2.1% 541 1.2%
Solar tax credit: (832 (2.2% — 0.C%
Miscellaneous (83%) (2.9% (a6 0.C%
Total provision $ 4,16: 10.9% $ 4,30 9.€%
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21. INCOME TAXES (Continued)

The major sources of temporary differerstased at their deferred tax effects are as follows

December 31 December 31
2010 2009

Captive insurance subsidia $ 23€ $ 182
Fixed asset 1,58¢ 3,122
Various liabilities 1,22¢ 1,60:
Stock compensatic 2,14( 1,86¢
State net operating loss 1,74 93¢

6,937 7,711
Valuation allowanct (2,647) (2,135
Net deferred tax ass $ 429¢ $ 5,57¢

The state income tax net operating losspsebetween 2012 and 2027. The deferred tax bBsrafsociated with the state income tax net operat
losses have been fully reserved through the vainailowance.

22. SEGMENT INFORMATION

The Company operates in three distinct gs) (1) property management, acquisition andldpweent; (2) rental operations; and (3) tenant
reinsurance. Financial information for the Companylsiness segments are set forth below:

December 31, 201 December 31, 200!

Balance Shee
Investment in real estate
ventures
Rental operation $ 140,56( $ 130,44¢
Total asset
Property management,
acquisition and

developmen $ 400,91 $ 466,39¢
Rental operation 1,831,15! 1,922,64.
Tenant reinsuranc 16,40¢ 18,51«

$ 2,248,46! $ 2,407,551
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22. SEGMENT INFORMATION (Continued)

For the Year Ended December 31

2010 2009 2008

Statement of Operations

Total revenue
Property management, acquisition and developi $ 23,12: $ 20,96: $ 20,94t
Rental operation 232,44° 238,25¢ 235,69!
Tenant reinsuranc 25,92¢ 20,92¢ 16,09:

$281,49° $280,14¢ $ 272,73:

Operating expenses, including depreciation and inagion

Property management, acquisition and developi $ 49,762 $ 64,24¢ $ 42,57%
Rental operation 134,41¢ 138,55: 132,62t
Tenant reinsuranc 6,50¢ 5,461 5,06¢

$190,68: $208,25¢ $ 180,26¢

Income (loss) from operatiol

Property management, acquisition and developi $(26,64() $(43,28" $ (21,63)
Rental operation 98,03: 99,70« 103,06
Tenant reinsuranc 19,42: 15,46¢ 11,02¢

$ 90,81t $ 71,887 $ 92,46

Interest expens
Property management, acquisition and developi $ (3,12¢) $ (3,469 $ (5,639
Rental operation (62,654 (66,355 (63,037
$(65,78() $(69,81¢) $ (68,67

Interest incom
Property management, acquisition and developi $ 88 $ 156: $ 3,22%
Tenant reinsuranc 9 19 172
$ 89 $ 1582 $ 3,39¢
Interest income on note receivable from Preferrpdr@ing Partnershi

unit holder

Property management, acquisition and developi $ 4850 $ 4,850 $ 4,85C
Gain on repurchase of exchangeable senior 1

Property management, acquisition and developi $ — $2792¢ $ 6,311
Loss on sale of investments available for :

Property management, acquisition and developi $ — — $ (1,41Y
Equity in earnings of real estate ventu

Rental operation $ 6,752 $ 6,96¢ $ 6,932
Income tax expens

Tenant reinsuranc $ (4,162) $ (4300 $ (519
Net income (loss

Property management, acquisition and developi $(24,027) $(12,407) $ (14,299

Rental operation 42,131 40,313 46,96¢

Tenant reinsuranc 15,27( 11,18: 10,67¢

$ 33,37« $ 39,09! $ 43,34¢

Depreciation and amortization expenst
Property management, acquisition and developi $ 2,09¢ $ 2,78 $ 1,46
Rental operation 48,25( 49,61% 48,10«

$ 50,34¢ $ 52,40! $ 49,56¢

Statement of Cash Flow:
Acquisition of real estate asst

Property management, acquisition and developi $(69,58¢) $(38,18%) $(127,29)
Development and construction of real estate a:
Property management, acquisition and developi $(36,067) $(67,30]) $ (66,077)
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23. COMMITMENTS AND CONTINGENCIES

The Company has operating leases on ifsocate offices and owns 14 self-storage facilitiet are subject to ground leases. At December 31,
2010, future minimum rental payments under thesegamcelable operating leases are as follows (utead)d

Less than 1 ye: $ 6,597
Year 2 5,85¢
Year 3 5,57(
Year 4 4,847
Year 5 2,602
Thereaftel 35,89(

$ 61,36:

The monthly rental amount for one of thewgrd leases is the greater of a minimum amountpareentage of gross monthly receipts. The Com
recorded expense of $2,416, $2,289, and $2,26®2dta these leases in the years ended Decemb203Q, 2009 and 2008, respectively.

The Company has guaranteed loans for untidased joint ventures as follows (unaudited):

Guaranteed Estimated
Loan Loan Amount Fair Market
Date of Maturity December 31, Value of
Guaranty Date 2010 Assets
Extra Space of Montrose Avenue LI Dec-10 Dec-13 $ 4332 $ 8,62t
Extra Space of Sacramento One L Apr-08  Apr-11 $ 5,000 $ 9,94(
ESS Baltimore LLC Nov-04 Fek-13 $ 4,13 $ 6,81¢

If the joint ventures default on the loatie Company may be forced to repay the loans. 8&g33ing and/or selling the self-storage facildied
land that collateralize the loans could providedsisufficient to reimburse the Company. The Comgeas/recorded no liability in relation to these
guarantees as of December 31, 2010, as the faie wdlthe guarantees is not material. The Compatigues the risk of incurring a loss as a result of
having to perform on these guarantees is remote.

The Company has been involved in routitigdtion arising in the ordinary course of busingss of December 31, 2010, the Company was not
involved in any material litigation nor, to its kntedge, is any material litigation threatened agginwhich, in the opinion of management, is expdc
to have a material adverse effect on the Compdingacial condition or results of operations.
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24. SUPPLEMENTARY QUARTERLY FINANCIAL DATA (UNAUDIT ED)

Three months endec

March 31, June 30, September 30 December 31

2010 2010 2010 2010
Revenue! $ 6758 $ 68,777 $ 71,97¢ $ 73,15¢
Cost of operation 46,72« 45,97 48,41¢ 49,56¢
Revenues less cost of operati $ 20,86: $ 22,80¢ $ 23,56. $ 23,58¢
Net income $ 517¢ $§ 7,928 $ 9,48z $ 10,78¢
Net income attributable to common stockholc $ 3566 $ 6,180 $ 7,667 $ 8,91¢
Net incom—Dbasic $ 0.04 $ 0.07 $ 0.0¢ $ 0.1C
Net incom—diluted $ 0.04 $ 0.07 $ 0.0¢ $ 0.1C

Three months endec

March 31, June 30, September 30 December 31

2009 2009 2009 2009
Revenue! $ 69,247 $ 69,06 $ 71,11: $ 70,72:
Cost of operation 47,324 66,69: 47,89¢ 46,34¢
Revenues less cost of operati $ 2192 $ 2,374 $ 23217 $ 24,37:
Net income (loss $ 30,76: $ (6,68) $ 757¢ % 7,43¢
Net income (loss) attributable to comm
stockholders $ 27,61¢ $ (7,54) $ 5967 $ 5,932
Net income (los—Dbasic $ 03z $ (0.09 $ 0.07 $ 0.07
Net income (los—diluted $ 032 $ (0.09 $ 0.07 $ 0.07

25. SUBSEQUENT EVENTS

On January 18, 2011, the Company closeMBEloan for $82,185. The loan has a 10-year tenthafixed interest rate of 5.8%. The loan is
collateralized by certain real estate assets. Rdsctom the loan will be used for general corppmatrposes and to repay other debt.
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Gross carrying amount at
December 31, 201

Building and Building costs Date acquired
improvements Land costs Accumulated or developmen
Land subsequent subsequent Land Building Building and
Property Name State _Debt initial cost _initial cost  to acquisition to acquisition Adjustments Notes Adjustments Notes Land improvements Total depreciation _ completed
Auburn AL $ — % B25Rs 1,89 $ — — $ — $ 32¢ % 1,895 % 2,22( $ 18 Aug-1C
Auburn AL — 92 13¢ 43 — — 92 181 278 1 Aug-1C
Hoover AL 2,47: 1,313 2,85¢ 50€& — — 1,313 3,366 4,67¢ 508 Aug-07
Mesa AZ 1,362 84¢ 2,547 78 — — 84¢ 2,628 3,47¢ 44¢ Aug-04
Peoria AZ 2,32t 652 4,10t 42 — — 652 4,147 4,79¢ 482 Apr-0€
Peoria AZ — 1,06C — — — — 1,06C — 1,06 —
Phoenix AZ 7,36¢ 1,441 7,98: 465 — — 1,441 8,447 9,88¢ 1,28¢ Jul-058
Phoenix AZ — 66¢S 4,13¢ 13E — — 66¢S 4,27C  4,93¢ 457 Jar-07
Phoenix AZ 3,44( 552 3,53( 164 — — 552 3,694 4,24¢ 47€ Jur-06
Alameda CA — 2,91¢ 12,98« 1,40z — — 2,91¢ 14,38¢ 17,30¢ 1,52¢ Jur-07
Antelope CA 6,131 1,52¢ 8,34t (22) (340) (b) — 1,18¢ 8,32¢  9,50¢ 49C Jul-08
Belmont CA — 3,50( 7,28( 25 — — 3,50( 7,30t 10,80¢ 63% May-07
Berkeley CA 15,92¢ 1,71¢ 19,60: 1,51C — — 1,71¢ 21,112 22,82¢ 1,951 Jur-07
Burbank CA 8,84¢ 3,19¢ 5,08: 50€ 41¢ (a) 67z (a) 3,61¢ 6,26( 9,87¢ 1,662 Aug-0C
Castro Valley CA — — 6,34¢ 27¢ — — — 6,628 6,62¢ 601 Jur-07
Chatswortl CA — 3,59/ 11,16¢ — (3,599 (g) (11,166 (9) — — — — Jul-08
Claremont CA — 1,472 2,017 19¢ — — 1,472 2,211 3,68¢ 394 Jur-04
Colma CA 16,254 3,947 22,00: 2,052 — — 3,947 24,05¢ 28,00! 2,34z Jur-07
Compton CA 6,68¢ 1,42¢ 7,58: 26 — — 1,42¢ 7,60¢ 9,03¢ 444 Sey-08
El Cajon CA — 1,10C 6,38( — — — 1,10C 6,380 7,48(C 17¢€ Seyf-0¢
El Sobrante CA — 1,20¢ 4,01¢ 93t — — 1,20¢ 4,95¢ 6,162 562 Jur-07
Elk Grove CA 4,39; 952 6,93¢ 16 12¢ (a) 234 (a) 1,07t 7,18¢ 8,261 45 Dec-07
()
Fontane CA 1,91¢€ 1,24¢ 3,35¢ 142 54 (a) 17¢ (c) 1,30C 3,671 4,971 717 Oct-03
()
Fontane CA 3,25¢ 961 3,84¢ 161 39 (a) 18€ (c) 1,00C 4,19t  5,19¢ 92¢ Sey-02
Glendale CA — — 6,084 18¢€ — — — 6,272 6,27: 1,09¢ Jur-04
Hawthorne CA — 1,532 3,871 177 — — 1,532 4,04¢  5,58( 72t Jur-04
Hayward CA — 3,14¢ 8,00¢ 1,864 — — 3,14¢ 9,87C 13,01¢ 1,04t Jur-07
Hemet CA 5,271 1,14¢ 6,36¢ 214 — — 1,14¢ 6,58 7,72¢ 96¢ Jul-08
Inglewood CA 5,09t 1,37¢ 3,34t 37¢ 15C (a) 377 (a) 1,52¢ 4,09¢ 5,62¢ 1,17¢ Aug-0C
Lancaste! CA — 1,42¢ 5,85¢ 32 — — 1,42¢ 5,887 7,31:Z 15¢ Oct-0¢
Lancaste! CA 5,84( 1,34 5,821 18¢€ — — 1,347 6,01t  7,36: 76€ Jul-06€
Livermore CA — 1,13¢ 4,61¢ 10% — — 1,13¢ 4,72C  5,85¢ 81¢ Jur-04
Long Beact CA — 1,402 7,598 — (1,409 (g) (7,599 (9) — — — — Jul-05
Los Angeles  CA 5,30( 1,431 2,97¢ 111 18C (a) 374 (a) 1,611 3,461 5,07: 964 Mar-0C
Los Angeles CA — 3,991 9,77¢ 29 — — 3,991 9,80% 13,79 75€ Dec-07
Los Angeles CA — 2,20(C 8,10¢ 2 — — 2,20( 8,11C 10,31( 47¢ Sef-08
Los Angeles  CA — 3,07¢ — — (3,07%) (b) — — — — —
Los Gatos CA — 2,55(C — — — — 2,55( — 2,55 —
Manteca CA 3,771 84¢ 2,54% 82 — — 84¢ 2,628 3,47 49C Jar-04
Marina Del Rey CA — 4,24¢ 23,54¢ — (4,24%) (g) (23,549 (9) — — — — Jul-05
Modesta CA 1,51¢ 90¢ 3,04¢ 24E — — 90¢ 3,28t 4,197 341 Jur-07
North
Highlands  CA — 69€ 2,80¢ — (69€) (g) (2,806 (g) — — — — Jul-05
North
Hollywood CA — 3,12¢ 9,257 74 — — 3,12¢ 9,331 12,45¢ 1,11% May-0€
Oakland CA 2,981 — 3,771 41t — 494 (a) — 4,68¢ 4,68¢ 1,328 Apr-0C
Oakland CA — 3,024 11,32: 48 — — 3,02¢ 11,36¢ 14,39: 157 May-1C
Oceanside CA 9,65¢ 3,241 11,36: 621 — — 3,241 11,98: 15,22¢ 1,827 Jul-08
Pacoime CA 5,76( 3,05( 7,591 48 — — 3,05( 7,645 10,69¢ 25¢ Aug-08
Palmdale CA — 1,22¢ 5,37¢ 2,14C — — 1,22¢ 7,51¢ 8,74« 1,08¢ Jar-0t
Pico Rivere CA 4,35¢ 1,15C 3,45( 89 — — 1,15C 3,563¢  4,68¢ 84¢€ Aug-0C
Pleasantol CA 2,99t 1,20¢ 4,28: 364 — — 1,20¢ 4,647 5,85t 53t May-07
Richmond CA — 952 4,63¢ 51¢& — — 952 5,15: 6,10¢ 897 Jur-04
Riverside CA 2,417 1,07¢ 4,04: 394 — — 1,07t 4,43¢ 5,511 80z Aug-04
Sacramentt CA 4,182 852 4,72( 343 — — 852 5,06: 5,91¢ 80¢€ Jul-08
(a)
Sacramentt  CA 2,93¢ 1,73¢ 5,52: — 10€ (a) 81) (c) 1,84¢ 5441 7,28t 35 Oct-1C
Sacramentt CA — 2,40(C 7,42¢ 28 — — 2,40( 7,45: 9,85: 247 Sef-0¢
Sacramentt CA — 2,41C 8,24¢ 3 (2,410 (h) (8,247 (h) — — — — Jar-0¢
San Bernardini CA — 1,213 3,061 107 — — 1,213 3,16¢ 4,381 56¢ Jur-04
San Bernardini CA — 75C 5,13t 36 — — 75C 5,171 5,921 552 Jur-06
San Francisc CA 13,28¢ 8,457 9,92¢ 1,13¢ — — 8,457 11,06¢ 19,521 1,222 Jur-07
San Jos CA 8,80¢ 5,34( 6,821 16¢ — — 5,34( 6,99C 12,33( 191 Sef-0¢
San Leandrc CA 6,207 3,34¢ 6,63( 17 (52) (a) (237) (a) 3,291 6,41C 9,701 43 Oct-1C
San Leandrc CA 9,99/ 4,601 9,771 1,872 — — 4,601 11,64¢ 16,25( 1,207 Aug-07
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Santa Clari CA 7,791 4,75( 8,21¢ — 13 — — 4,75( 8,231 12,98! 272z Jul-09
Santa F¢

Springs CA 6,91¢€ 3,617 7,02: — 271 — — 3,617 7,29: 10,91( 65E Oct-07
Sherman Oak CA  17,20¢ 4,051 12,15: — 24¢ — — 4,051 12,40( 16,45] 2,041 Aug-04
Simi Valley CA — 5,53: — — — (1,285 (e) — 4,24¢ —  4,24¢ —
Stockton CA 3,06¢€ 64¢ 3,27: — 10¢ — — 64¢ 3,381 4,03 77¢C May-02
Sylmar CA 4,38t 3,05¢ 4,671 — 221 — — 3,05¢ 4,89z 7,95( 38t May-08
Thousand Oak CA — 4,50( — — — (1,000 (e) — 3,50( — 3,50C —
Torrance CA — 3,71C 6,271 — 48¢ 40C (d) — 4,11( 6,75¢ 10,86« 1,18¢ Jur-04

()

Tracy CA 2,86¢€ T7€ 2,63¢ — 10z 132 (a) 481 (c) 911 3,221 4,13: 65% Jul-03
Tracy CA — 94¢€ 1,937 — 11C — 10 (c) 94€ 2,057 3,00¢ 45t Apr-04
Vallejo CA 2,081 1,17 2,157 — 78¢ — — 1,17 2,946 4,12: 35C Jur-07
Venice CA 6,57¢€ 2,80% 8,41( — 10% — — 2,80% 8,51f 11,31¢ 1,40¢ Aug-04
Watsonville CA 3,38t 1,69¢ 3,05¢ — 15E — — 1,69¢ 3,211 4,91C 49¢ Jul-058
Whittier CA 2,40¢ — 2,98t — 66 — 20 (c) — 3,071 3,071 69€ Jur-02
Arvada CcoO — 28€ 1,521 — 44¢€ — — 28€ 1,967 2,25t 644 Ser-0C
Colorado

Springs CcO 3,147 781 3,40( — 14¢ — — 781 3,54t 4,32¢ 34z Aug-07
Colorado

Springs Cco 3,46¢ 1,52¢ 4,31( — 14¢ — — 1,52¢ 4,45¢ 5,98t 25t Nov-08
Denver CcO 2,792 36¢ 1,57« — 127 — — 36¢ 1,701  2,06¢ 28C Jul-08
Denver CcO — 60z 2,052 — 47z 143 (a) 51z (a) 74E 3,03¢ 3,781 83€ Ser-0C
Parker CcO 2,72t 80C 4,54¢ — 53¢ — — 80C 5,08 5,882 62C Sey-0€
Thornton CcoO — 21z 2,044 — 51€ 36 (a) 38¢ (a) 24¢ 2,94¢ 3,191 87€ Ser-0C
Westminster  CO — 291 1,58¢ — 821 8 (a) 48 (a) 29¢ 2,458 2,75¢ 76% Sey-0C
Groton CT 2,45¢ 1,27 3,99: — 32¢ — 46 (c) 1,27 4,36¢ 5,642 89z Jar-04
Middletown CT 2,09¢ 93z 2,81( — 13€ — — 93z 2,946 3,87¢ 23C Dec-07
Wethersfield CT 2,801 70¢ 4,20t — 122 — 16 (c) 70¢ 4,347 5,052 964 Aug-02
Coral Springs  FL 3,991 3,63¢ 6,59( — 194 — — 3,63¢ 6,782 10,42 474 Jur-08
Deland FL — 1,31¢ 3,971 — 122 — — 1,31¢ 4,09: 5,411 53¢ Jar-06
Estero FL — 2,19¢ 8,21f — 5 — — 2,19¢ 8,22( 10,41¢ 27z Jul-09
Fort Myers FL 4,381 1,98t 4,98: — 33¢ — — 1,98¢ 5,32: 7,301 85E Jul-058
Fort Myers FL 3,09¢ 1,691 4,711 — 144 — 29 (c) 1,691 4,88¢ 6,57¢ 86¢ Aug-04
Ft Lauderdale FL 2,79: 1,581 4,20t — 23¢ — 32 (c) 1,581 4,47¢ 6,062 78¢ Aug-04
Ft Lauderdale FL 2,637 2,75( — — — — — 2,75( —  2,75C —
Greenacre FL — 1,462 3,244 — 58 — 14 (c) 1,46% 3,31€  4,77¢ 52€ Mar-05
Hialeah FL 5,15¢ 2,80( 7,58¢ — 51 — — 2,80( 7,63¢ 10,43¢ 454 Aug-08
Hialeah FL 3,58 1,67¢ 6,801 — 8 — — 1,67¢ 6,81 8,49 51 Sey-1C
Hialeah FL 2,73( 1,75C 7,15( — 9 — — 1,75C 7,15¢  8,90¢ 17€ Jar-1C
Hollywood FL 7,16¢ 3,214 8,68¢ — 18¢ — — 3,214 8,877 12,09! 737 Nov-07
Kendall FL — 2,37¢ — — — — — 2,37¢ — 2,37¢ —
Madeira Beacl FL 2,71¢ 1,68¢€ 5,16¢ — 114 — 29 (c) 1,68¢€ 5,30¢ 6,992 911 Aug-04
Margate FL 3,30¢ 43( 3,13¢ — 28€ 39 (a) 287 (a) 46¢ 3,712 4,181 1,021 Aug-0C
Miami FL 3,43¢ 1,32¢ 4,39t — 324 114 (a) 38t (a) 1,43¢ 5,107 6,54¢€ 1,422 Aug-0C
Miami FL 9,33¢ 5,31¢ 4,30t — 21F 544 (a) 447 (a) 5,85¢ 4,967 10,82¢ 1,34« Aug-0C
Miami FL 5,51¢ 1,23¢ 7,591 — 201 — — 1,23¢ 7,79¢  9,03¢ 77C May-07
Miami FL 5,71¢ 4,79¢ 9,47¢ — 18 — — 4,79¢ 9,497 14,291 25t Nov-09
Naples FL — 2,57C 5,102 — — (2,570 (9) (5,107) (g) — — — — Jul-058
North

Lauderdale FL 3,69¢ 42¢ 3,51¢ — 59C 31 (a) 26C (a) 45¢ 4,36 4,82¢ 1,25¢ Aug-0C
North Miami ~ FL — 1,25¢ 6,53¢ — 39¢ — — 1,25¢ 6,93 8,18¢ 1,231 Jur-04
Ocoee FL 2,231 87z 3,64: — 127 — 17 (c) 87z 3,78t  4,65¢ 62¢ Mar-05
Orlando FL 3,18¢ 1,21¢€ 5,00¢ — 17€ — 39 (c) 1,21¢€ 5,22t 6,43¢ 91€ Aug-04
Orlando FL 4,49¢ 2,23: 9,22% — 22¢ — 21 (c) 2,23: 9,47% 11,70¢ 1,47 Mar-08
Orlando FL 4,091 1,47¢ 6,101 — 10€ — 21 (c) 1,47¢ 6,22¢ 7,70z 96€ Mar-05
Orlando FL 3,39( 1,16€ 4,81¢ — 1,128 — 15 (c) 1,16€ 5,95¢  7,12( 87¢ Mar-08
Orlando FL — 62t Z ALK — 28 — — 62E 2,161 2,78¢ 26 Jul-1C
Plantatior FL — 3,85( — — — (1,900 (e) — 1,95( —  1,95( —
Port Charlotte  FL — 1,38¢ 4,63: — 10C — 20 (c) 1,38¢ 4,752 6,141 81t Aug-04
Riverview FL 2,63( 654 2,95¢ — 107 — 29 (c) 654 3,08¢ 3,74% 55€ Aug-04
Tamiami FL — 2,97¢ 5,35] — — (2,979 (9) (5,35)) (9) — — — — Jul-058
Tampa FL 4,19( 1,42¢ 4,76¢€ — 264 — — 1,42¢ 5,03C 6,45t 551 Mar-07
Tampa FL 3,52( 882 81588 — 12¢ — — 882 3,66z 4,54t 40€ Nov-06
Valrico FL 3,13¢ 1,197 4,411 — 111 — 34 (c) 1,197 4,55¢ 5,75% 79C Aug-04
Venice FL 7,09¢ 1,96¢ 5,90¢ — 217 — — 1,96¢ 6,12C 8,08¢ 82z Jar-06
West Palrr

Beach FL — 1,44¢ 2,58¢ — — (1,449 (9) (2,58¢) (g9) — — — — Jul-08
West Palrr

Beach FL 3,98: 1,75z 4,90¢ — 31¢ — — 1,75z 5,227 6,97¢ 851 Jul-058
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West Palrr
Beach FL 1,63C 1,16¢ 2,511 — 268 82 (a) 18C (a) 1,24¢ 2,95¢  4,20( 83€ Aug-00
West Palrr
Beach FL 1,877 1,312 2,511 — 368 104 (a) 204 (a) 1,41¢€ 3,07¢ 4,49 90¢ Aug-00
Alpharetta GA 2,758 1,89: 3,161 — 117 — — 1,892 3,27¢ 5,171 40z Aug-06
Atlanta GA — 3,731 8,33t — 28¢ — 35 (c) 3,737 8,65¢ 12,39! 1,467 Aug-04
Atlanta GA — 1,66t 2,02¢ — 102 — 21 (c) 1,66t 2,15; 3,81i 39z Aug-04
Atlanta GA — 3,31¢ 8,32¢ — 33C — 33 (c) 3,31¢ 8,68¢ 12,007 1,382 Fet-05
Dacula GA 3,87¢ 1,99t 3,001 — 82 — — 1,99¢ 3,08t 5,07¢ 40t Jar-06
Douglasville GA — 1,20¢ 71¢ — 15 — — 1,20¢ 734 1,94: 10 Jur-10
Duluth GA 3,37C 1,45¢ 4,15] — 72 — — 1,45¢ 4,22t 5,671 40C Jur-07
Kennesaw GA — 672 1,151 — 21 — — 678 1,17  1,84¢ 16 Jur-10
Lithonia GA — 1,95¢ 3,64 — 13 — — 1,95¢ 3,65¢ 5,61¢ 107 Nov-09
Marietta GA — 887 2,617 — 4 — — 887 2,621 3,50¢ 36 Jur-10
Snellville GA — 2,691 4,02¢ — 14& — 23 (c) 2,691 4,19¢ 6,88¢ 73t Aug-04
Stone Mountail GA 1,887 92t 3,50¢ — 19C — — 92t 3,69t  4,62( 552 Jul-05
Stone Mountail GA — 1,817 4,38: — 132 — 24 (c) 1,817 4,53¢  6,35¢€ 79C Aug-04
Sugar Hill GA — 1,36¢ 2,54( — 11¢ — — 1,36¢ 2,65¢ 4,027 261 Jur-07
Sugar Hill GA — 1,371 2,547 — 11& — — 1,371 2,66 4,03t 26% Jur-07
Alpharetta GL — 1,97¢ 1,587 — 12¢ — 2C (c) 1,972 1,73¢  3,70¢ 32C Aug-04
Kahului HI — 3,98¢ 15,04« — 49z — — 3,98¢ 15,53¢ 19,52( 1,49C Jur-07
Kapolei HI 15,10: — 24,70: — 31t — — — 25,01¢ 25,01¢ 2,311 Jur-07
Chicago IL 3,18¢  44¢ 2,471 — 42C — — 44¢ 2,891 3,34C 512 Jul-05
Chicago IL 2,88t 472 2,58: — 52¢ — — 472 3,10¢ 3,58( 54€ Jul-05
Chicago IL 4,381 621 3,42¢ — 708 — — 621 4,131 4,75z 72¢ Jul-05
Chicago IL — 1,92t — — — — — 1,92¢ —  1,92¢ —
Chicago IL — 2,02¢ 6,991 — 12 (2,020 (h) (7,009 (h) — — — — Jul-09
Crest Hill IL — 847 2,94¢ — 61 121 (a) 47z (a)(c) 96€ 3,47¢ 4,447 711 Jul-03
Gurnee IL — 1,37« 8,29¢ — 43 — — 1,374 8,33¢ 9,71t 692 Ocl-07
Naperville IL — 2,80 7,35¢ — 7C (850) (e) — 1,95(C 7,428 9,37 39z Dec-08
North Aurora L 5,001 60C 5,83t — 61 — — 60C 589 6,49¢ 38¢ May-08
South Hollanc  IL 1,60¢ 83¢ 2,87¢ — 10¢ 26 (a) 10¢ (a) (c) 86F 3,09¢ 3,961 69¢ Oct-02
Tinley Park IL — 1,82¢ 4,79¢ — 76 275 (e) — 1,54¢ 4,870 6,41¢ 28€ Aug-08
Carmel IN — 1,16¢ 4,39t — 167 — — 1,16¢ 4,56( 5,72¢ 287 Ocl-08
Fort Wayne IN — 1,89¢ 3,292 — 23C — — 1,89¢ 3,52: 5,421 23C Oct-08
Indianapolis IN 2,92; 58¢ 3,457 — 16¢ — — 58¢ 3,62 4,21t 361 Aug-07
Indianapolis IN —  42¢ 2,90 — 194 — — 42€ 3,097 3,52¢ 20¢€ Oct-08
Indianapolis IN — 85C 4,54t — 227 — — 85C 4,76¢ 5,61¢ 308 Oct-08
Mishawaka IN 2,15 63C 3,34¢ — 172 — — 63C 3,521 4,15] 22¢ Ocl-08
Wichita KS 2,15¢  36€ 1,897 — 29C — — 36€ 2,187 2,55¢ 33C Apr-06
Louisville KY 2,987 58€ 3,24¢ — 192 — — 58€ 3,43¢  4,02: 561 Jul-05
Louisville KY 2,61¢ 1,217 4,611 — 127 — — 1,217 4,73t 5,95¢ 71¢ Jul-05
Louisville KY 3,68t 892 2,671 — 132 — — 892 2,81C 3,702 38€ Dec-05
Metairie LA — 2,05¢€ 4,21¢ — 10C — 18 (c) 2,05¢€ 4,33¢  6,39( 745 Aug-04
New Orleans LA — 4,05¢ 4,32¢ — 52(C — 24 (c) 4,05¢ 4,86¢ 8,927 85E Aug-04
Ashland MA — 474 3,32¢ — 26( — 27 (c) 474 3,611 4,08t 877 Jur-03
Auburn MA 3,47¢ 91€& 3,72¢ — 18C — — 91€& 3,90¢ 4,82¢ 1,078 May-04
Brockton MA 2,307 647 2,76% — 104 — — 647 2,86¢€ 3,51t 70€ May-04
Dedham MA 2,54¢ 2,127 3,041 — 424 — 28 (c) 2,127 3,49¢ 5,62( 947 Mar-02
Dedham MA — 2,44: 7,32¢ — 75€ — 1€ (c) 2,44: 8,10C 10,54 1,55¢ Fet-04
East Somervillc MA — — — — 132 — 14 (c) — 14¢ 14€ 64 Fek-04
Everett MA — 692 2,12¢ — 61: — — 692 2,74; 3,43 462 Jul-05
Foxboro MA 3,47¢  75¢ 4,15¢ — 40t — — 756 4,56: 5,327 1,511 May-04
Hudson MA 2,647 80€ 3,12% — 25¢ — — 80€ 3,381 4,18i 1,048 May-04
Jamaica Plai  MA 2,841 3,28t 11,27¢ — 54 — — 3,28t 11,32¢ 14,61« 88¢ Dec-07
Kingston MA — 55t 2,491 — 87 — 32 (c) 55E 2,61C 3,16 671 Ocl-02
Lynn MA 2,347 1,702 3,231 — 22¢ — — 1,702 3,46: 5,16¢ 911 Jur-01
Marshfield MA 4,77¢ 1,03¢ 4,15¢ — 18t — — 1,03¢ 4,34( 5,37¢ 778 Mar-04
Milton MA — 2,83¢ 3,97¢ — 6,227 — 2C (c) 2,83¢ 10,22¢ 13,06« 1,281 Nov-02
North Oxford MA — 482 1,762 — 18t 46 (a) 16¢ (a) 52¢& 2,11 2,64 658 Oct-99
Northborougt  MA 2,468 28C 2,71F — 482 — — 28C 3,197 347 91¢ Fet-01
Norwood MA — 2,16( 2,33¢ — 1,38t 61 (a) 9t (a) 2,221 3,81¢ 6,037 91C Aug-98
Plainville MA — 2,22t 4,43( — 34¢ — — 2,22¢ 4,77¢ 7,001 87¢ Jul-05
Quincy MA — 1,35¢ 4,07¢ — 18t — 18 (c) 1,35¢ 4,281 5,64( 85€ Fet-04
Raynham MA 3,44. 58¢ 2,27 — 24¢ 82 (a) 32 (a) 67C 2,841 3,511 737 May-00
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Saugus MA 3,917 1,72% 5,51« — 32¢ — 104 (c) 1,72% 5,94¢  7,66¢ 1,351 Jur-03
Somerville MA 7,07C 1,72¢ 6,57( — 45¢ 3 (a) 13 (a) 1,731 7,042 8,77¢ 1,657 Jur-01
Stonehan MA — 944 5,241 — 131 — — 944 5,372 6,31¢ 794 Jul-08
Stoughtor MA 2,917 1,75¢ 2,76¢ — 21z — — 1,75¢ 2,981 4,73t 83C May-04
Waltham MA — 3,77C 11,31( — 65€ — 17 (c) 3,77C 11,98: 15,75:% 2,167 Fet-04
Weymouth MA 4,391 2,80¢ 3,12¢ — 112 — — 2,80¢ 3,241 6,047 947 Sey-0C
Woburn MA — — — — 19¢ — 17 (c) — 21€ 21€ 84 Fel-04
Worcestel MA 1,68¢ 89¢ 4,37 — 2,692 — — 89¢ 7,06¢ 7,96% 1,542 May-04
Worcestel MA 3,462 1,35(C 4,43t — 84 — — 1,35(C 4,517 5,861 487 Dec-06
Annapolis MD 3,72¢ 1,37¢ 8,89¢ — 231 — — 1,37¢ 9,127 10,50z 847 Aug-07
Annapolis MD 6,94( 5,24¢ 7,247 — 122 — — 5,24¢ 7,36¢ 12,617 731 Apr-07
Arnold MD 9,45¢ 2,55¢ 9,44¢ — 22¢ — — 2,55¢ 9,674 12,23 1,41¢ Jul-08
Baltimore MD 3,12C 80C 5,95¢ — 35 — — 80C 5,99C 6,79C 33¢ Nov-08
Baltimore MD — 1,90C 5,277 — 16 — — 1,90C 5,29 7,19% 73 Jur-1C
Bethesd: MD  12,74% — 18,33: — 25€ — — — 18,587 18,581 2,89¢ Jul-08
Capitol Heights MD — 1,461 9,86¢ — 2 — — 1,461 9,86¢ 11,32¢ 53 Oct-1C
Columbia MD 8,36¢ 1,73¢ 9,63: — 18¢ — — 1,73¢ 9,821 11,557 1,42¢ Jul-05
Edgewooc MD — 1,00( — — — (575) (e) — 42t — 42 —
Ft. Washingtor MD ~ 11,28( 4,92( 9,174 — 13¢ — — 4,92( 9,31% 14,23 97¢ Jar-07
Lanham MD — 3,34¢ 10,07¢ — 824 (728) (b) 12 (c) 2,61¢ 10,91¢ 13,53t 2,05¢ Fet-04
Laurel Heights MD 4,92( 3,00C 5,93( — 26 — — 3,00( 5,95¢€ 8,95¢€ 477 Dec-07
Pasaden MD 2,94¢ 1,86¢ 3,05¢ — 67€ — — 1,86¢ 3,73. 5,601 257 Sey-08
Pasaden MD — 3,50( — — — — — 3,50( — 3,50 —
Rockville MD  12,68( 4,59¢ 11,32¢ — 18t — — 4,59¢ 11,51¢ 16,10¢ 1,29¢ Sey-0€
Towson MD 4,08z 861 4,74 — 18C — — 861 4,92; 5,78: 73¢ Jul-08
Grandville MI 1,69: 72€ 1,29¢ — 297 — — 72€ 1,598 2,321 297 Jul-08
Mount Clemen: Ml 2,091 79€ 1,79¢ — 263 — — 79€ 2,05¢ 2,857 34C Jul-08
Florissant MO 3,42¢ 1,241 4,64¢ — 27¢ — — 1,241 4,927 6,16¢ 51€ Aug-07
Grandview MO 1,09t 61z 1,77¢ — 30C — — 61z 2,07C 2,682 382 Jul-058
St. Louis MO 3,84t 1,44¢ 4,162 — 217 — — 1,44¢ 4,37¢ 5,82% 452 Aug-07
St. Louis MO  2,73¢ 67€ 3,551 — 22¢ — — 67€ 3,77¢ 4,45¢ 394 Aug-07
St. Louis MO 2,094 631 2,15¢ — 287 58 (a) 205 (a) 69C 2,651 3,341 75€ Jur-0C
St. Louis MO 1,60€ 15€ 1,31 — 36€ 17 (a) 151 (a) 7é 1,83C 2,00: 53C Jur-0C
Merrimack NH 3,54¢ 754 3,29¢ — 20C 63 (a) 27¢ (a) 817 3,77¢ 4,59t 80¢ Apr-99
Nashue NH — — 75E — 76 — — — 831 831 162 Jul-08
Avenel NJ 8,08( 1,51¢ 8,031 — 21¢ — 24 (c) 1,51¢ 8,27¢ 9,791 1,31¢€ Jar-05
Bayville NJ 3,272 1,19 5,312 — 19¢ — 41 (c) 1,192 5,54¢ 6,742 944 Dec-04
Bellmawr NJ 6,60(C 3,60( 4,76 — 28 75 (c) — 3,67¢ 4,79¢  8,46¢ 214 Sef-08
Edison NJ 5,762 2,51¢ 8,547 — 36€ — — 2,51¢ 8,91¢ 11,43 2,16¢ Dec-01
Egg Harboi

Twp. NJ 7,58¢ 1,72¢ 5,001 — 61C — — 1,72¢ 5,611 7,33t 1,38¢ Dec-01
Ewing NJ — 1,55: 4,72( — 114 11 (c) (362) (e) 1,56 4,47: 6,03F 474 Mar-07

(a)
Glen Rock NJ 3,85¢ 1,10¢ 2,401 — 132 112 (a) 24¢ (c) 1,222 2,78 4,00% 631 Mar-01
Hackensacl NJ — 2,28 11,23« — 55¢ — — 2,28 11,79¢ 14,07¢ 1,841 Jul-08
Hazlet NJ — 1,36z 10,26: — 41€ — — 1,36z 10,68( 12,04: 2,53¢ Dec-01
Hoboken NJ 8,20¢ 2,681 6,092 — 15¢ — 3 (c) 2,681 6,25: 8,94( 1,41¢ Jul-02
Howell NJ 3,332 2,44C 3,407 — 31¢ — — 2,44( 3,72¢  6,16€ 931 Dec-01
Iselin NJ 3,86¢ 50% 4,52¢ — 36C — — 50% 4,88¢ 5,38¢ 1,24¢ Dec-01
Lawrenceville NJ — 3,402 10,23( — 34z — 8 (c) 3,40z 10,58( 13,98: 1,94¢ Fet-04
Linden NJ — 1,515 8,38¢ — 152 — — 1,515 8,53¢ 10,05 1,231 Jul-058
Lumberton NJ 3,71¢ 831 4,06( — 12¢€ — 22 (c) 831 4,208 5,03¢ 754 Dec-04
(2)

Lyndhurst NJ 6,56¢€ 2,67¢ 4,64¢ — 20€ 25C (a) 44€ (c) 2,92¢ 5,29¢ 8,22¢ 1,19C Mar-01
Metuchen NJ — 1,152 4,462 — 201 — — 1,152 4,66 5,81¢ 1,10C Dec-01
Monmouth

Junction NJ 5,40(C 1,70C 5,83¢ — 18 — — 1,70C 5,85: 7,552 142 Dec-0¢
Morrisville NJ — 2,481 7,49¢ — 1,091 — 11 (c) 2,481 8,59¢ 11,08: 1,58¢ Fel-04
Neptune NJ 5,76¢ 4,20 8,90¢ — 174 — — 4,204 9,08( 13,28 984 Nov-0€
North Berger NJ — 2,29¢ 12,72¢ — 31¢€ — — 2,29¢ 13,04¢ 15,34% 1,871 Jul-08
North Berger NJ 6,671 2,10C 6,60¢ — 167 — 74 (c) 2,10C 6,847 8,941 1,445 Jul-03
Old Bridge NJ 5,19¢ 2,75¢ 6,45( — 65E — — 2,75¢ 7,10t 9,86% 1,74% Dec-01
Parlin NJ — 2,517 4,51¢ — 37¢ — — 2,517 4,89¢ 7,411 87z Jul-05
Parlin NJ 4,00¢ — 5,27: — 274 — — — 5,547 5,547 1,607 May-04
Toms River NJ — 1,79C 9,93t — 252 — — 1,79C 10,187 11,97 1,58t Jul-08
Union NJ — 1,75¢ 6,237 — 17¢ — 78 (c) 1,75¢ 6,49t 8,247 1,11¢ Dec-04
Albuquerque NM 4,09C 1,29¢ 4,62¢ — 58E — — 1,29¢ 5,21 6,511 50¢ Aug-07
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Las Vega:s NV — 74¢ 4,131 — — (74€) (9) (4,131) (g) — — — — Jul-05
Las Vegas NV — 251 717 — 291 27 (a) 87 (a) 27¢ 1,09t 1,37t 38€ Fel-00
Bohemia NY 1,63(C 1,45¢ 1,39¢ — 31¢& — — 1,45¢ 1,71¢ 3,172 157 Dec-07
Bronx NY 9,817 3,99¢ 11,87( — 511 — 28 (c) 3,99¢ 12,40¢ 16,40« 2,17¢ Aug-04
Brooklyn NY  14,33¢ 12,99:¢ 10,40¢ — 88 — — 12,99: 10,49: 23,48¢ 61C Oct-08
Brooklyn NY 6,47¢ 2,802 6,53¢€ — 69 — — 2,802 6,60 9,407 10€ May-10
Centereacl NY 2,16 2,22¢ 1,657 — 93 — — 2,22¢ 1,75C 3,97¢ 10¢ Oci-08
Freeport NY 5,592 5,67¢ 3,78¢ — — — — 5,67¢ 3,78¢  9,46( 12 Nov-10
Mount Vernon NY 5,10C 1,58¢ 6,02¢ — 913 — — 1,58¢ 6,93¢ 8,52¢ 1,04¢ Jul-05
Mount Vernon NY 3,451 1,92¢ 7,62z — 551 — 33 (c) 1,92¢ 8,20¢ 10,13: 1,73¢ Nov-02
Nanuet NY 3,792 2,072 4,644 66€ 887 — 24 (c) 2,73¢ 5,65¢  8,29¢ 1,24: Fel-02
New Paltz NY 3,272 2,05¢ 3,71t — 31€ — — 2,05¢ 4,031  6,09C 664 Jul-05
New York NY 10,26 3,06( 16,97¢ — 58C — — 3,06( 17,55¢ 20,61¢ 2,60z Jul-05
Plainview NY 5,18¢ 4,287 3,71C — 551 — — 4,287 4,261 8,54¢ 1,191 Dec-00
Columbus OH 2,88¢ 482 2,654 — 43¢ — — 482 3,09t 3,57¢ 59€ Jul-05
Columbus OH — 601 3,33¢ — — (601) (9) (3,33¢) (9) — — — — Jul-05
Kent OH 1,494 22C 1,20¢ — 14¢ — — 22C 1,358 1,57¢ 262 Jul-05
Whitehall OH — 374 2,05¢ — — (374 (9) (2,059 (g) — — — — Jul-05
Aloha OR — 1,221 6,262 — 16€ — — 1,221 6,42¢  7,64¢ 971 Jul-05
King City OR 4,55( 2,52( 6,84t — 33 — — 2,52( 6,87¢ 9,39¢ 184 Sey-09
Bensalen PA 3,18t 1,131 4,52t — 151 — 66 (c) 1,131 4,74z 5,87: 83C Dec-04
Bensalen PA — 75C 3,01t — 122 — — 75C 3,137 3,887 422 Mar-06
()
Doylestown PA 3,61¢€ 22C 3,44; — 272 301 (d) 384 (a) 521 4,09¢ 4,61¢ 92C Nov-99
Kennedy
Township PA 2,40t 73€ 3,17¢ — 147 — — 73€ 3,32(  4,05¢ 93¢ May-04
Philadelphiz ~ PA — 1,47( 8,162 — — (1,470 (g) (8,162) (g) — — — — Jul-05
Philadelphie PA — 1,96& 5,92t — 907 — 7 (c) 1,96& 6,83¢ 8,80¢ 1,271 Fet-04
Pittsburgh PA 2,79¢ 88¢ 4,117 — 368 — — 88¢ 4,480 5,36¢ 1,20¢ May-04
Pittsburgh PA — 991 1,99( — 397 91 (a) 19¢ (a) 1,08: 2,58¢ 3,66¢ 68C Aug-00
Johnstor RI 7,07C 2,65¢ 4,79¢ — 32t — — 2,65¢ 5,12¢ 7,78: 81€ Jul-05
Charlestor SC — 1,27¢ 4,171 — 78 — 30 (c) 1,27¢ 4,27¢  5,55¢ 74C Aug-04
Columbia SC — 83¢ 3,31 — 11€ — 38 (c) 83¢ 3,46€ 4,30/ 627 Aug-04
Goose Cree  SC — 1,68% 4,372 — 90€ — 30 (c) 1,68% 5,31C 6,99¢ 812 Aug-04
Summerville SC — 45C 4,454 — 87 — 26 (c) 45C 4,567 5,017 801 Aug-04
Cordova TN 2,68¢ 852 2,72( — 184 — — 852 2,90¢ 3,75¢ 474 Jul-05
Cordova TN — 1,351 7,47¢€ — — (1,359 (g) (7,476 (9) — — — — Jul-05
Cordova TN 1,787 894 2,68( — 12C — — 894 2,80 3,69¢ 29¢€ Jar-07
Memphis TN — 97€ 1,72¢ — — (976) (9) (1,725 (g) — — — — Jul-05
Memphis TN — 814 2,76€ — — (814) (g) (2,766€) (g) — — — — Jul-05
Nashville TN 2,96( 39C 2,59¢ — 52€ — — 39C 3,12¢ 3,51« 46€ Apr-06
Allen X 4,40¢ 901 5,55¢ — 161 — — 901 571 6,61¢ 621 Nov-06
Arlington TX 1,63¢ 534 2,52t — 21¢ — 34 (c) 534 2,77¢  3,31Z 543 Aug-04
Austin TX — 1,10¢ 2,318 — — (1,105 (g) (2,31%) (g) — — — — Jul-05
Austin TX 5,09t 87C 4,45¢ — 17¢ — 35 (c) 87C 4,66¢ 5,53¢ 832 Aug-04
Dallas TX — 1,01C 5,547 — — (1,010 (g) (5,547 (9) — — — — Jul-05
Dallas TX 11,70C 1,98( 12,501 — 251 — — 1,98( 12,75: 14,73 1,552 May-06
Dallas TX 2,08( 337 2,21¢€ — 37C — — 337 2,586 2,92t 397 Apr-06
Dallas TX 7,98¢ 4,43 6,181 — 362 — 36 (c) 4,43 6,57¢ 11,01: 1,151 Aug-04
Fort Worth X 2,26¢€ 631 5,794 — 13€ — 31 (c) 631 5,961 6,59 1,032 Aug-04
Grand Prairie  TX 2,35¢€ 551 2,33( — 12t — 31 (c) 551 2,48¢ 3,037 443 Aug-04
Houston TX — 74¢ 4,122 — — (749) (9) (4,127 (g) — — — — Jul-05
Houston TX 4,56¢€ 2,59¢ 8,73t — 222 — — 2,59¢ 8,957 11,55! 1,10¢ Apr-06
Houston TX — 40z 1,87C — — — — 40z 1,87C 2,27: 2 Dec-10
La Porte TX — 1,60¢ 2,351 — 4 — — 1,60¢ 2,358 3,96: 8 Dec-10
Plano TX — 1,618 2,871 — — (1,619 (g) (2,877 (9) — — — — Jul-05
Plano TX 4,61¢ 1,01 6,20¢ — 22¢ — — 1,01C 6,43 7,44 691 Nov-06
Plano TX — 614 3,77¢ — 16& — — 614 3,94( 4,55¢ 44¢ Nov-06
Rowlett TX 2,091 1,00z 2,601 — 25€ — — 1,00z 2,857 3,85¢ 344 Aug-06
San Antonic TX 1,00¢ 1,26¢ 1,81¢ — 307 — 30 (c) 1,26¢ 2,15: 3,42: 41C Aug-04
San Antonic  TX 1,16¢ 25¢ 1,49€¢ — 88 — 32 (o) 25¢ 1,61€ 1,86¢ 308 Aug-04
San Antonic TX — 2,471 3,55¢ — 183 — (40¢) (f) 2,471 3,331 5,80z 292 Dec-07
South Houstor TX 2,49; 47¢ 4,06¢ — 354 — — 47¢ 4,427 4,901 592 Apr-06
Kearns uT — 64z 2,607 — 23C — — 64z 2,837 3,47¢ 541 Jur-04
Murray uT — 571 98€ — 2 — — 571 98¢ 1,55¢ 5) Nov-10
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Salt Lake City UT — 98€ 3,45¢ — 6 — — 98€ 3,461 4,447 42 Oct-10
Sandy uT 4,11¢ 1,34¢ 4,372 — 22€ — — 1,34¢ 4,59¢ 5,947 69¢ Jul-05
West Jordar  UT — 73E 2,14¢ — 8 — — TEE 2,14¢ 2,88¢ 11 Nov-10
West Valley

City uT 1,85(C 461 1,722 — 123 — — 461 1,84% 2,30¢ 29t Jul-05
Alexandria VA 6,27¢€ 1,62( 13,10% — 43C — — 1,62( 13,53 15,15% 1,39¢ Jur-07
Arlington VA — — 4,80z — 2 — — — 4,80¢ 4,80¢ 83 Oci-10
Burke VA — 2,067 4,261 — — (2,069 (9) (4,269 (9) — — — — Jul-05
Falls Churct VA 6,17¢ 1,25¢ 6,97¢ — 312 — — 1,25¢ 7,281 8,54¢ 1,08 Jul-05
Richmond VA — 2,30t 5,467 — 84 — 8 (c) 2,30t BI55¢ 7,86¢ 934 Aug-04
Stafford VA 0 2,07¢ 5,17¢ — 50 — — 2,07¢ 5,22¢ 7,301 264 Jar-09
Lakewood WA 4,60( 1,917 5,25¢€ — 14¢ — — 1,917 5,40¢ 7,321 697 Fel-06
Lakewood WA 4,597 1,38¢ 4,78C — 182 — — 1,38¢ 4,96: 6,351 65€ Fet-06
Seattle WA = 2,72i 7,241 — 184 — = 2,72i 7,428 10,152 1,100 Jul-05
Tacoma WA 3,42¢ 1,031 3,10¢ — 124 — — 1,031 3,221 4,25¢ 437 Fet-06
Other corporatt

asset: — 84¢ 2,20z — 6,96( (849) (d) — — 9,162 9,162 2,69¢ Various
Construction ir

progress — — — — 37,08 — — — 37,08 37,08t —
Intangible

tenant

relationships

and lease

rights — — 38,407 — — — — — 38,407 38,407 32,77: Various

$871,400$ 558,74¢$ 1,695,98 $ 66€ $ 133,86¢$ (41,129 (112,707 $518,28¢$ 1,717,15!$2,235,44. $  263,04:

(@) Adjustments relate to the acquisition of joint uestpartners interests
(b) Adjustment relates to partial disposition of land
(c) Adjustment relates to asset transfers between tanttiing and/or equipment
(d) Adjustment relates to asset transfers betweeriemntit
(e) Adjustment relates to impairment charge
) Adjustment relates to a purchase price adjustment
()] Adjustment relates to sale of assets to an uncialaget! joint venture in which the Company is a peurt
(h) Adjustment relates to deconsolidation of property
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Activity in real estate facilities during the yeansded December 31, 2010, 2009 and 2008 is asv@llo

2010 2009 2008
Operating facilities
Balance at beginning of ye $ 2,249,26. $ 2,121,25 $ 1,923,18:
Acquisitions 89,75( 21,76« 110,25¢
Improvement: 16,56: 31,65z 32,48’
Transfers from construction in progre 33,40 78,14¢ 55,82
Dispositions and othe (190,62 (3,559 (499
Balance at end of ye: $ 2,198,36. $ 2,249,26: $ 2,121,25
Accumulated depreciatiol
Balance at beginning of ye $ 23383 $ 182,33 $ 131,80
Depreciation expens 48,66 50,53( 49,03:
Dispositions and othe (19,457) 965 1,49¢
Balance at end of ye: $ 263,04: $ 233,83( $ 182,33
Construction in progres
Balance at beginning of ye $ 34427 $ 58,73 $ 49,94t
Current developmer 36,06! 67,30: 64,34
Transfers to operating facilitie (33,40°) (78,14 (55,829
Dispositions and othe — (13,460 26¢
Balance at end of ye: $ 37,08 $ 34427 $ 58,73
Net real estate asst $ 1,972,40. $ 2,049,85' $ 1,997,65!

The aggregate cost of real estate for féderal income tax purposes is $2,117,151.
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Item 9. Changes in and Disagreements with Accotants on Accounting and Financial Disclosure
None.

Item 9A. Controls and Procedures

(i) Disclosure Controls and Procedures

We maintain disclosure controls and procesltio ensure that information required to be disd in the reports we file pursuant to the Seesrit
Exchange Act of 1934, as amended (the "Exchang$§,Axe recorded, processed, summarized and repaithin the time periods specified in the rules
and forms of the SEC, and that such informaticecsumulated and communicated to our managemehigding our Chief Executive Officer and Chief
Financial Officer, as appropriate, to allow timelgcisions regarding required disclosure based @x¢finition of "disclosure controls and procedUia
Rule 13a-15(e) of the Exchange Act. In designing) @valuating the disclosure controls and procedumesiagement recognized that any controls and
procedures, no matter how well designed and opraga only provide reasonable assurance of actgetie desired control objectives, and in reaching
a reasonable level of assurance, management nebeass required to apply its judgment in evalagtthe cosbenefit relationship of possible contr
and procedures.

We have a disclosure committee that isaesiple for considering the materiality of inforniwett and determining the disclosure obligationshef t
Company on a timely basis. The disclosure commitieets quarterly and reports directly to our CEeécutive Officer and Chief Financial Officer.

We carried out an evaluation, under theestipion and with the participation of managemeértluding our Chief Executive Officer and Chief
Financial Officer, of the effectiveness of the daesand operation of our disclosure controls andguares as of the end of the period covered by this
Annual Report. Based upon that evaluation, our kecutive Officer and Chief Financial Officer adnded that our disclosure controls and
procedures were effective at the reasonable as=itavel as of the end of the period covered by riport.

(ii) Internal Control over Financial Reporting
(&) Management's Report on Internal Control overFinancial Reporting

Our management is responsible for estahlisand maintaining adequate internal control direancial reporting as defined in Rule 135¢f) of the
Exchange Act. Under the supervision and with theéigipation of our management, including our Chiedecutive Officer and Chief Financial Officer,
we conducted an evaluation of the effectivenessuointernal control over financial reporting basedthe framework in Internal Control—Integrated
Framework issued by the Committee of Sponsoringa@imgtions of the Treadway Commission. Based orewgaluation, our management concluded
that our internal control over financial reportiwgs effective as of December 31, 2010.

Because of its inherent limitations, inedroontrol over financial reporting may not preventetect misstatements. Projections of any etialuaf
effectiveness to future periods are subject taigiethat controls may become inadequate becauskariges in conditions, or that the degree of
compliance with the policies or procedures may ritatate.

Our independent registered public accogrfiitm, Ernst & Young LLP, has issued the followiagiestation report over our internal control over
financial reporting.
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(b) Attestation Report of the Registered Public Acounting Firm
Report of Independent Registered Public Accountindrirm

The Board of Directors and Stockholders of Extra Spce Storage Inc.

We have audited Extra Space Storage Ifthés'Company") internal control over financial cgfing as of December 31, 2010, based on criteria
established in Internal Control—Integrated Framéwssued by the Committee of Sponsoring Organiratiaf the Treadway Commission (the COSO
criteria). Extra Space Storage Inc.'s managemesspgonsible for maintaining effective internal ttohover financial reporting, and for its assesstrd#
the effectiveness of internal control over finaheggoorting included in the accompanying ManagersdRéport on Internal Control over Financial
Reporting. Our responsibility is to express an mpiron the company's internal control over finahm@orting based on our audit.

We conducted our audit in accordance withdtandards of the Public Company Accounting Qgekr8oard (United States). Those standards
require that we plan and perform the audit to ebtaasonable assurance about whether effectivealteontrol over financial reporting was maintaine
in all material respects. Our audit included olitagran understanding of internal control over ficiahreporting, assessing the risk that a material
weakness exists, testing and evaluating the desidroperating effectiveness of internal controkldlasn the assessed risk, and performing such other
procedures as we considered necessary in the @tanoes. We believe that our audit provides a redde basis for our opinion.

A company's internal control over finanaigborting is a process designed to provide redder@ssurance regarding the reliability of finahcia
reporting and the preparation of financial statetméor external purposes in accordance with gelyesatepted accounting principles. A company's
internal control over financial reporting includé®se policies and procedures that (1) pertaiheartaintenance of records that, in reasonablel detai
accurately and fairly reflect the transactions disgositions of the assets of the company; (2) igeweasonable assurance that transactions aneleeco
as necessary to permit preparation of financiaéstants in accordance with generally accepted attmuprinciples, and that receipts and expenditure
of the company are being made only in accordante avithorizations of management and directors@ttdmpany; and (3) provide reasonable
assurance regarding prevention or timely deteafamauthorized acquisition, use or dispositiotthef company's assets that could have a matereadt
on the financial statements.

Because of its inherent limitations, intdraontrol over financial reporting may not preventietect misstatements. Also, projections of any
evaluation of effectiveness to future periods aigext to the risk that controls may become inadégjbecause of changes in conditions, or that the
degree of compliance with the policies or procedumnay deteriorate.

In our opinion, the Company maintainedalinmaterial respects, effective internal contreéofinancial reporting as of December 31, 2018¢ebla
on the COSO criteria.

We also have audited, in accordance wighstandards of the Public Company Accounting Ogbatdoard (United States), the consolidated
balance sheets as of December 31, 2010, and 2@0hamelated consolidated statements of operattaskholders' equity, and cash flows for each of
the years in the period ended December 31, 20BXin& Space Storage Inc. and our report dated Bepb, 2011 expressed an unqualified opinion
thereon.

/sl Ernst & Young LLP
Salt Lake City, Utah
February 25, 2011
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(c) Changes in Internal Control over Financial Reorting

There was no change in our internal cordvelr financial reporting (as such term is defime@xchange Act Rule 13a-15(f)) that occurred dyirin
our most recent quarter that has materially aftbate is reasonably likely to materially affectranternal control over financial reporting.

Item 9B. Other Information

None.
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PART IlI
Item 10. Directors, Executive Officers and Corprate Governance

Information required by this item is incorpted by reference to the information set fortderthe captions "Executive Officers," and "Infotioa
About the Board of Directors and its Committeestim definitive Proxy Statement to be filed witketBecurities and Exchange Commission pursuant tc
Regulation 14A within 120 days after December IM,®

We have adopted a Code of Business CorathetEthics in compliance with rules of the SEC #yalies to all of our personnel, including our
board of directors, Chief Executive Officer, Chi@hancial Officer and principal accounting offic&he Code of Business Conduct and Ethics is
available free of charge on the "Investor Info—Qwgte Governance" section of our web site at wwivaspace.com. We intend to satisfy any
disclosure requirements under Iltem 5.05 of Form i@dsarding amendment to, or waiver from, a provisibthis Code of Business Conduct and Ethics
by posting such information on our web site atabdress and location specified above.

The board of directors has adopted Corpd&atvernance Guidelines and charters for our Abdihmittee and Compensation, Nominating and
Governance Committee, each of which is posted omwebsite at the address and location specifiedaldavestors may obtain a free copy of the Code
of Business Conduct and Ethics, the Corporate Gavere Guidelines and the committee charters byacting the Investor Relations Department at
2795 East Cottonwood Parkway, Suite 400, Salt IGikg Utah 84121, Attn: Clint Halverson or by teteming (801) 562-5556.

Item 11. Executive Compensation

Information with respect to executive comgegion is incorporated by reference to the infdiomaset forth under the caption "Executive
Compensation" in our definitive Proxy Statemenibeédfiled with the Securities and Exchange Commispiarsuant to Regulation 14A within 120 days
after December 31, 2010.

Item 12. Security Ownership of Certain BeneficibBOwners and Management and Related Stockholder Mégrs

Information with respect to security owrepsof certain beneficial owners and managementrataded stockholder matters is incorporated by
reference to the information set forth under thatioas "Executive Compensation” and "Security Owhgr of Directors and Officers” in our definitive
Proxy Statement to be filed with the Securities Brdhange Commission pursuant to Regulation 14Aiwit20 days after December 31, 2010.

Item 13. Certain Relationships and Related Traractions, and Director Independence

Information with respect to certain relasbips and related transactions is incorporatedfeyence to the information set forth under thatioas
"Information about the Board of Directors and isn@nittees” and "Certain Relationships and RelateshJactions" in our Proxy Statement to be filed
with the Securities and Exchange Commission putswaRegulation 14A within 120 days after DecemB®gr2010.

Item 14. Principal Accountant Fees and Services

Information with respect to principal acotant fees and services is incorporated by referémthe information set forth under the caption
"Ratification of Appointment of Independent Regist Public Accounting Firm" in our Proxy Statemembe filed with the Securities and Exchange
Commission pursuant to Regulation 14A within 129<dafter December 31, 2010.

110




Table of Contents

PART IV
Item 15. Exhibits and Financial Statement Schedes
@) Documents filed as part of this report:

(1) and (2). All Financial Statements &idancial Statement Schedules filed as part sfAminual Report on 10-K are included in Item 8—
"Financial Statements and Supplementary Data"isfAhnual Report on 10-K and reference is madeetoer

(3) The following documents are filedimcorporated by references as exhibits to thismepo

Exhibit
Number Description
2.1 Purchase and Sale Agreement, dated May 5, 20@5dbyamong Security Capital Self Storage
Incorporated, as seller and Extra Space Storage PRISA Self Storage LLC, PRISA Il Self
Storage LLC, PRISA Il Self Storage LLC, VRS Setbfage LLC, WCOT Self Storage LLC and
Extra Space Storage LP, as purchaser parties an@®iidential Insurance Company of America
(incorporated by reference from Exhibit 2.1 of F#-K filed on May 11, 2005)

3.1 Amended and Restated Articles of Incorporation xtf& Space Storage Inc.(

3.2 Articles of Amendment dated September 28, 2007o(marated by reference from Exhibit 3.1 of
Form &K filed on October 3, 2007

3.3 Amended and Restated Bylaws of Extra Space Stdnaggncorporated by reference from
Exhibit 3.1 of Form -K filed on May 26, 2009

3.4 Second Amended and Restated Agreement of Limiteth&ahip of Extra Space Storage LP
(incorporated by reference from Exhibit 10.1 of fAdi-K filed on June 26, 2007

3.5 Declaration of Trust of ESS Holdings Business Tiy&)
3.€ Declaration of Trust of ESS Holdings Business Ttlét)

4.1 Junior Subordinated Indenture dated as of Jul\2Q@5, between Extra Space Storage LP and
JPMorgan Chase Bank, National Association, asgeu@hcorporated by reference from Exhibit 4.1
of Form &K filed on August 2, 2005

4.2 Amended and Restated Trust Agreement, dated agyo?3d, 2005, among Extra Space Storage LP,
as depositor and JPMorgan Chase Bank, Nationalcfeggan, as property trustee, Chase Bank L
National Association, as Delaware trustee, the Aidstriative Trustees named therein and
holders of undivided beneficial interest in theeas®f ESS Statutory Trust Il (incorporated by
reference from Exhibit 4.2 of Forn-K filed on August 2, 2005

4.2 Junior Subordinated Note (incorporated by referdrama Exhibit 4.3 of Form 10-K filed on
February 26, 201(

4.4 Trust Preferred Security Certificates (incorporatgdeference from Exhibit 4.4 of Form 10-K filed
on February 26, 201(

4.5 Indenture, dated March 27, 2007 among Extra Spawrage LP, Extra Space Storage Inc. and V
Fargo Bank, N.A., as trustee, including the forn8@&25% Exchangeable Senior Notes due 2027
and form of guarantee (incorporated by referenem fExhibit 4.1 of Form 8-K filed on March 28,
2007).

10.1 Registration Rights Agreement, by and among Expac® Storage Inc. and the parties listed on
Schedule | thereto.(:

10.z License between Centershift Inc. and Extra Spaceage LP.(1,
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Exhibit
Number

Description

10.z

10.€

10.7

10.€

10.€

10.1¢

10.11

10.1%

10.1:

10.1¢

10.1¢

10.1¢

10.1%

2004 Long-Term Compensation Incentive Plan asale and restated effective March 25, 2008
(incorporated by reference from the Definitive Br&tatement on Schedule 14A filed on April 14,
2008)

Extra Space Storage Performance Bonus Pla

Amended and Restated Employment Agreement datedsi@$, 2008, by and between Extra
Space Storage Inc. and Kent W. Christensen (incated by reference from Exhibit 10.2 of
Form &K filed on September 4, 200¢

Amended and Restated Employment Agreement datedsi@8$, 2008, by and between Extra
Space Storage Inc. and Charles L. Allen (incorgatdly reference from Exhibit 10.4 of Form 8-K
filed on September 4, 200¢

Form of 2004 Long Term Incentive Compensation Ration Award Agreement for Employees
with employment agreements. (incorporated by refezdrom Exhibit 10.11 of Form 10-K filed on
February 26, 201(

Form of 2004 Long Term Incentive Compensation Ration Award Agreement for employees
without employment agreements. (incorporated bgresfce from Exhibit 10.12 of Form XOfiled
on February 26, 201(

Form of 2004 Non-Employee Directors Share Plan@pfiward Agreement for Directors.
(incorporated by reference from Exhibit 10.13 offRdL(-K filed on February 26, 201(

Joint Venture Agreement, dated June 1, 2004, bybahdeen Extra Space Storage LLC and
Prudential Financial, Inc.(:

Extra Space Storage Non-Employee Directors' Shiare (ifxcorporated by reference from
Exhibit 10.22 of Form 1-K/A filed on March 22, 2007,

Purchase Agreement, dated June 20, 2005, among &péice Storage Inc. and the investors ni
therein (incorporated by reference from Exhibit116f Form &K filed on June 24, 2005

Registration Rights Agreement, dated June 20, 28@®&ng Extra Space Storage Inc. and the
investors named therein (incorporated by referdmmea Exhibit 10.1 of Form & filed on June 24
2005).

Purchase Agreement, dated as of July 27, 2005, giarirta Space Storage LP, ESS Statutory
Trust Il and the Purchaser named therein (incaaal by reference from Exhibit 10.1 of Form 8-
K filed on August 2, 2005

Purchase Agreement, dated as of July 27, 2005, giaptta Space Storage LP, ESS Statutory
Trust Il and the Purchaser named therein (incaaal by reference from Exhibit 10.1 of Form 8-
K filed on August 2, 2005

Amended and Restated Employment Agreement datedsi@§, 2008, by and between Extra
Space Storage Inc. and Karl Haas (incorporateeéfeyence from Exhibit 10.3 of Form 8-K filed
on September 4, 200¢

Registration Rights Agreement, dated March 27, 2@@Yong Extra Space Storage LP, Extra S
Storage Inc., Citigroup Global Markets Inc. and NMekynch, Pierce, Fenner & Smith
Incorporated (incorporated by reference from Exhibil of Form -K filed on March 28, 2007
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Exhibit
Number

Description

10.1¢

10.1¢

10.2(

10.21

10.27

10.2¢

10.2¢

10.2¢

10.2¢

10.27

10.2¢

10.2¢

10.3(

14.C

21.1

23.1

Contribution Agreement, dated June 15, 2007, anoiira Space Storage LP and various limited
partnerships affiliated with AAAAA Rent-A-Spacengorporated by reference from Exhibit 10.23
of Form 1(-K filed on February 26, 201(

Promissory Note, dated June 25, 2007, among ExmaeSStorage LP, H. James Knuppe and
Barbara Knuppe (incorporated by reference to Exiibi2 of Form -K filed on June 26, 2007

Pledge Agreement, dated June 25, 2007, among Sgtaee Storage LP, H. James Knuppe and
Barbara Knuppe (incorporated by reference to Ex1ibi3 of Form -K filed on June 26, 2007

Registration Rights Agreement among Extra Spacea§éLP, H. James Knuppe and Barbara
Knuppe. (incorporated by reference from Exhibit280of Form 1-K filed on February 26, 201(

First Amendment to Contribution Agreement and toefgnent Regarding Transfer of Series A
units among Extra Space Storage LP, various linpeatherships affiliated with AAAAA Rent-A-
Space, H. James Knuppe and Barbara Knuppe, dapgenSiger 28, 2007. (incorporated by
reference to Exhibit 10.1 of Forn-K filed on October 3, 2007

2004 Long Term Incentive Compensation Plan Restli@tock Award Agreement (incorporated
reference from Exhibit 10.2 of Form -Q filed on November 7, 2007

First Amendment to Extra Space Storage Inc. 200d-Ewmployee Directors' Share Plan
(incorporated by reference from Exhibit 10.4 of iAdt(-Q filed on November 7, 2007

Loan Agreement between ESP Seven Subsidiary LLBoa®wer and General Electric Capital
Corporation as Lender, dated October 16, 2007ofpurated by reference from Exhibit 10.30 of
Form 1(-K filed on February 26, 201(

Subscription Agreement, dated December 31, 200@ngrixtra Space Storage LLC and Extra
Space Development, LLC. (incorporated by referdramm Exhibit 10.31 of Form 10-K filed on
February 26, 201(

First Amendment to Second Amended and Restatedefggnat of Limited Partnership of Extra
Space Storage LP, dated September 18, 2008. (imveten by reference from Exhibit 10.32 of
Form 1(-K filed on February 26, 201(

Revolving Promissory Note between Extra Space RtiegeThirty LLC and Bank of America as
Lender, dated February 13, 2009 (incorporated fgreace from Exhibit 10.33 of Form 10-K filed
on February 26, 201(

Revolving Line of Credit between Extra Space PropefThirty LLC and Bank of America as
Lender, dated February 13, 2009 (incorporated fgreace from Exhibit 10.34 of Form 10-K filed
on February 26, 201(

Extra Space Storage Inc. Executive Change in CoRtam (incorporated by reference to
Exhibit 10.1 of Form -K filed on August 31, 2011

Code of Business Conduct and Ethics adopted Mag @37 (incorporated by reference from the
Definitive Proxy Statement on Form 14A filed on Adr, 2008.)

Subsidiaries of the Company(
Consent of Ernst & Young LLP(:
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Exhibit
Number Description

31.1 Certification of Chief Executive Officer pursuantSection 302 of the Sarbanes-Oxley Act of 2002.
@

31.z Certification of Chief Financial Officer pursuamwt $ection 302 of the Sarbanes-Oxley Act of 2002.
@

32 Certifications of the Chief Executive Officer anti€f Financial Officer pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 9@tedbarban«-Oxley Act of 2002.(2

101 Financial statements from the annual report on FDBrK of Extra Space Storage Inc. for the fiscal
year ended December 31, 2010, filed on Februarg@51, formatted in XBRL: (i) the Consolida
Balance Sheets, (ii) the Consolidated Statemen@pefations, (iii) the Consolidated Statements of
Stockholders' Equity, (iv) the Consolidated Stateta®f Cash Flows and (v) the Notes to
Consolidated Financial Statements tagged as bloiclext.

Q) Incorporated by reference from our Registratiorie®teent on Form S-11 (File No. 333-115436 dated Auga, 2004).

2) Filed herewitr
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SIGNATURES

Pursuant to the requirements of SectionrlB5(d) of the Securities Exchange Act of 1934, ribgistrant has duly caused this report to beesigm
its behalf by the undersigned, thereunto duly atzkd.

Date: February 25, 201 EXTRA SPACE STORAGE INC

By: /s SPENCER F. KIRK

Spencer F. Kirk
Chairman and Chief Executive Offic

Pursuant to the requirements of the SdesriExchange Act of 1934, this report has beeresidielow by the following persons on behalf of the
registrant and in the capacities and on the dat#isdted.

Date: February 25, 2011 By: /sl SPENCER F. KIRK

Spencer F. Kirk
Chairman and Chief Executive Officer
(Principal Executive Officer

Date: February 25, 2011 By: /s/ KENT W. CHRISTENSEN

Kent W. Christensen
Executive Vice President and
Chief Financial Officer
(Principal Financial Officer)

Date: February 25, 2011 By: /s/ P. SCOTT STUBBS

P. Scott Stubbs
Senior Vice President Finance and Accounting
(Principal Accounting Officer

Date: February 25, 2011 By: /s/ JOSEPH D. MARGOLIS

Joseph D. Margolis
Director

Date: February 25, 2011 By: /sl ROGER B. PORTER

Roger B. Porter
Director

Date: February 25, 2011 By: /s/ K. FRED SKOUSEN

K. Fred Skousen
Director
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Exhibit 21.1

Name Jurisdiction of Formation/Incorporation
Extra Space Storage L Delaware

The list above excludes consolidated whollsned subsidiaries carrying on the same line sfri®ss (the ownership and operation of commercial
real estate). The list also excludes other subsédiavhich, considered in the aggregate as a ssulisidiary, would not constitute a significant sidiary
as of December 31, 2010. A total of 195 subsidian@ve been excluded, each of which operates ibited States [other than four subsidiaries which
operate in Mexico and one subsidiary which operat&ermudal.
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Exhibit 23.1
Consent of Independent Registered Public Accountingirm
We consent to the incorporation by reference in the

Registration Statement (Form S-8 No. 333-12674#ppeng to the 2004 Non-Employee Directors' SHalem and 2004 Long Term Incentive
Compensation Plan of Extra Space Storage, Inc., and

Registration Statements and related prospectush@6-3: No. 333-128504, 333-128970, 333-128988,13107, 33-142816, 333-153081 and
333-153082) of Extra Space Storage, Inc.

of our reports dated February 25, 2011, with resfethe consolidated financial statements anddulleeof Extra Space Storage, Inc., and the
effectiveness of internal control over financigboeiing of Extra Space Storage, Inc., includecis Annual Report (Form 10-K) for the year ended
December 31, 2010.

/sl Emst & Young LLP

Salt Lake City, Utah
February 25, 2011




QuickLinks

Consent of Independent Registered Public Accourfing



QuickLinks-- Click here to rapidly navigate through this domnt

Exhibit 31.1
CERTIFICATION OF CHIEF EXECUTIVE OFFICER
PURSUANT TO SECTION 302 OF
THE SARBANES-OXLEY ACT OF 2002
I, Spencer F. Kirk, certify that:
1) I have reviewed this annual report on Form 10-Kxtira Space Storage Inc.;
2) Based on my knowledge, this annual report doesamtiain any untrue statement of a material factoit to state a material fact necessary to

make the statements made, in light of the circuntsts under which such statements were made, nteadisg with respect to the period
covered by this report;

3) Based on my knowledge, the financial statementbodimer financial information included in this repdairly present in all material respects the
financial condition, results of operations and ciaWs of the registrant as of, and for, the pesipdesented in this report;

4) The registrant's other certifying officer and | aesponsible for establishing and maintaining disate controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) ardriat control over financial reporting (as definedExchange Act Rules 13a-15(f) and 15d-
15(f)) for the registrant and have:

(a) Designed such disclosure controls and proceduresused such disclosure controls and procedures tesigned under our supervisi
to ensure that material information relating to tbgistrant, including its consolidated subsidigrie made known to us by others within
those entities, particularly during the period ihigh this report is being prepared,;

(b) Designed such internal control over financial réipgr, or caused such internal control over finahegorting to be designed under our
supervision, to provide reasonable assurance rieggttte reliability of financial reporting and tipeeparation of financial statements for
external purposes in accordance with generallygtedeaccounting principles;

(c) Evaluated the effectiveness of the registrantslalisire controls and procedures and presentedsimeiport our conclusions about the
effectiveness of the disclosure controls and proces) as of the end of the period covered by #psnt based on such evaluation; and

(d) Disclosed in this report any change in the regis®anternal control over financial reporting tlveturred during the registrant's most
recent fiscal quarter (the registrant's fourthdlsguarter in the case of an annual report) thatrhaterially affected, or is reasonably likely
to materially affect, the registrant's internal tohover financial reporting; and

5) The registrant's other certifying officer and | balisclosed, based on our most recent evaluatiarterhal control over financial reporting, to 1
registrant's auditors and the audit committee efrédgistrant's board of directors (or persons petiftg the equivalent functions):

(@  All significant deficiencies and material weaknessethe design or operation of internal contra¢iofinancial reporting which are
reasonably likely to adversely affect the registsaability to record, process, summarize and refraincial information; and

(b)  Any fraud, whether or not material, that involveammagement or other employees who have a significdain the registrant's internal
control over financial reporting.

Date: February 25, 2011

By: /s SPENCER F. KIRK

Name: Spencer F. Kirl
Title: Chairman of the Board and Chief Executive
Office
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Exhibit 31.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER
PURSUANT TO SECTION 302 OF
THE SARBANES-OXLEY ACT OF 2002

I, Kent W. Christensen, certify that:

1) I have reviewed this annual report on Form 10-Kxira Space Storage Inc.;

2) Based on my knowledge, this annual report doesaomtiain any untrue statement of a material factoit to state a material fact necessary to
make the statements made, in light of the circuntsts under which such statements were made, nteadisg with respect to the period
covered by this report;

3) Based on my knowledge, the financial statement$odimer financial information included in this repdairly present in all material respects the
financial condition, results of operations and ciaWs of the registrant as of, and for, the pesipdesented in this report;

4) The registrant's other certifying officer and | aesponsible for establishing and maintaining disate controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(e)) ardriat control over financial reporting (as defineeéxchange Act rules 13a-15(f) and 15d-15
(f)for the registrant and have:

(a) Designed such disclosure controls and proceduresused such disclosure controls and procedures tesigned under our supervisi
to ensure that material information relating to tbgistrant, including its consolidated subsidigrie made known to us by others within
those entities, particularly during the period ihigh this report is being prepared,;

(b) Designed such internal control over financial réipgr, or caused such internal control over finahegorting to be designed under our
supervision, to provide reasonable assurance rieggttte reliability of financial reporting and tipeeparation of financial statements for
external purposes in accordance with generallygtedeaccounting principles;

(c) Evaluated the effectiveness of the registrantslalsire controls and procedures and presentedsimeiport our conclusions about the
effectiveness of the disclosure controls and proces) as of the end of the period covered by #psnt based on such evaluation; and

(d) Disclosed in this report any change in the regis®anternal control over financial reporting tlveturred during the registrant's most
recent fiscal quarter (the registrant's fourthdlsguarter in the case of an annual report) thatrhaterially affected, or is reasonably likely
to materially affect, the registrant's internal tohover financial reporting; and

5) The registrant's other certifying officer and | balisclosed, based on our most recent evaluatiarterhal control over financial reporting, to 1
registrant's auditors and the audit committee efrédgistrant's board of directors (or persons petiftg the equivalent functions):

(@  All significant deficiencies and material weaknessethe design or operation of internal contra¢iofinancial reporting which are
reasonably likely to adversely affect the registsaability to record, process, summarize and refraincial information; and

(b)  Any fraud, whether or not material, that involveammagement or other employees who have a significdain the registrant's internal
control over financial reporting.

Date: February 25, 2011

By: /s KENT W. CHRISTENSEN

Name: Kent W. Christense
Title: Executive Vice President and Chief Finant
Officer
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Exhibit 32

CERTIFICATION OF CHIEF EXECUTIVE OFFICER AND CHIEF  FINANCIAL OFFICER
PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

I, Spencer F. Kirk, Chief Executive Officer of ExtBpace Storage Inc. (the "Company"), hereby gatifof the date hereof, pursuant to 18 U.S.C.
Section 1350, as adopted pursuant to Section 9@GedBarbanes-Oxley Act of 2002, that the Annugddreof the Company on Form 10-K for the year
ended December 31, 2010 (the "Form 10-K") fully pties with the requirements of Section 13(a) ord)5f the Securities Exchange Act of 1934, as
amended, and that information contained in the FbBAK fairly presents, in all material respectg fimancial condition and results of operationshef
Company.

By: /s SPENCER F. KIRK

Name: Spencer F. Kirl
Dated: February 25, 2011 Title: Chairman of the Board and Chief Executive
Officer

I, Kent W. Christensen, the Chief Financial Offioéithe Company, hereby certify as of the date dfepursuant to 18 U.S.C. Section 1350, as adopted
pursuant to Section 906 of the Sarbanes-Oxley A2002, that the Annual Report of the Company omtt0-K for the year ended December 31, 2010
fully complies with the requirements of Sectiond)3gr 15(d) of the Securities Exchange Act of 138amended, and that information contained in the
Form 10-K fairly presents in all material respdtis financial condition and results of operatiohthe Company.

By: /s KENT W. CHRISTENSEN

Name: Kent W. Christense
Dated: February 25, 2011 Title: Executive Vice President and Chief Finant
Officer
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