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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, D.C. 20549

FORM 10-Q

(Mark One)
XI QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES EXCHANGE ACT OF 1934

For the quarterly period ended March 31, 2005
or

O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(D) OF THE SECURITIES EXCHANGE ACT OF 1934

For the transition period from to

Commission File Number: 001-32269

EXTRA SPACE STORAGE INC.

(Exact name of registrant as specified in its chaetr)

Maryland 20-1076777

(State or other jurisdiction of (I.R.S. Employer
incorporation or organization) Identification No.)

2795 East Cottonwood Parkway
Salt Lake City, Utah 84121

(Address of principal executive offices) (Zip Code)

Registrant’s telephone number, including area codeg(801) 562-5556

Indicate by check mark whether the registrant € filed all reports required to be filed by Seeti or 15(d) of the Securities Exchange
of 1934 during the preceding 12 months (or for sstobrter period that the registrant was requirdilésuch reports), and (2) has been

subject to such filing requirements for the pastfg@s. Yedx] NoO
Indicate by check mark whether the registrant iaaelerated filer (as defined in Rule 12b-2 offtxehange Act). Ye&l No O

The number of shares outstanding of the registrans common stock, par value $0.01 per share, as of B0, 2005 was 31,169,950.




Table of Contents

EXTRA SPACE STORAGE INC.
TABLE OF CONTENTS

EXPLANATORY NOTE

STATEMENT ON FORWARD LOOKING INFORMATION

PART I.  FINANCIAL STATEMENTS

ITEM 1. FINANCIAL INFORMATION

ITEM 2. MANAGEMENTS DISCUSSION AND ANALYSIS OF FINANCIAL COIDITION AND RESULTS OF OPERATION:!
ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARKET RISK
ITEM 4. CONTROLS AND PROCEDURE.

PART Il. OTHER INFORMATION

ITEM1. LEGAL PROCEEDINGS

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE ®GROCEEDS
ITEM 3. DEFAULTS UPON SENIOR SECURITIE

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDEF

ITEMS5. OTHER INFORMATION

ITEM 6. EXHIBITS

SIGNATURES

WWN N

19

32
33
33
33
33
33
33
33
34



Table of Contents

EXPLANATORY NOTE

The financial statements covered in this reporttierthree month period ended March 31, 2004 cortie results of operations and
financial condition of Extra Space Storage LLC é'tAredecessor”) and its subsidiaries, the predects&xtra Space Storage Inc. (the
“Company”) and its subsidiaries, prior to the cansuation of the Company’s initial public offering &ugust 17, 2004.

STATEMENT ON FORWARD LOOKING INFORMATION

When used in this discussion and elsewhere ilQhbarterly Report on Form 10-Q, the words “belieVeanticipates,” “projects,”
“should,” “estimates,” “expects” and similar expsems are intended to identify forwalabking statements within the meaning of that tém
Section 27A of the Securities Act of 1933, as ameendhe “Securities Act”), and in Section 21F af thecurities and Exchange Act of 1934,
as amended (the “Exchange Act”). Such forward-loglstatements involve known and unknown risks, tiagdies, and other factors, which
may cause the actual results, performance or agments of the Company to be materially differeatrfthose expressed or implied in the
forward-looking statements. Such factors includg,dre not limited to, changes in general econamiitions and in the markets in which
the Company operates:

. the effect of competition from new self-storageilfaes or other storage alternatives, which wocdise rents and occupancy to
decline;

. the Company’s ability to effectively compete in thdustry in which it does business;

. difficulties in the Company’s ability to evaluaf®jyance and integrate acquired and developed ptiepento the Company’s
existing operations and to fill up those propertigich could adversely affect the Comp’s profitability;

. the impact of the regulatory environment as wehatonal, state, and local laws and regulatiookitfing, without limitation,
those governing Real Estate Investment Trusts,iwtaeild increase the Company’s costs and reducEdhgpanys cash availab
for distribution;

. difficulties in raising capital at reasonable ratgkich could impede the Company’s ability to gramd

. delays in development and construction processgishveould adversely affect the Company’s profiihiand economic
uncertainty due to the impact of war or terrorisimnich could adversely affect its business p

The Company disclaims any obligation to publiclieese the results of any revisions to these ford@okling statements reflecting new
estimates, events or circumstances after the dalbésaeport.
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Part I. FINANCIAL INFORMATION
ITEM 1.  FINANCIAL STATEMENTS

Assets:

Real estate asse

Investments in real estate ventu
Cash and cash equivalel
Restricted cas

Receivables from related parti
Other assets, n

Total asset

Extra Space Storage Inc.
Condensed Consolidated Balance Sheets
(Amounts in thousands, except per share data)

Liabilities, Minority Interests, and Stockholders’ Equity:

Lines of credit

Notes payabli

Accounts payable and accrued expet
Other liabilities

Total liabilities
Minority interest in Operating Partnerst

Commitments and contingenci
Stockholder equity:

Preferred stock, $0.01 par value, 50,000,000 stearg®rized, no shares issued or

outstanding

Common stock, $0.01 par value, 200,000,000 shaitee@zed, 31,169,950 shares issuel
and outstanding at March 31, 2005 and Decembe2@¥

Paic-in capital
Accumulated defici

Total stockholdel' equity

Total liabilities, minority interests, and stocktets equity

See accompanying notes

3

March 31, 200

(unaudited)

$ 755,42
6,121
12,28¢
5,51(

2,25¢
15,55¢

$ 797,15

$  48,49¢
480,58
1,61¢

9,79¢
540,50:

20,77¢

312
347,88:
(112,319

235,87t

$ 797,15

December 31, 20C

$ 696,89
6,182

24,32¢

4,43(

2,501

14,14

$ 748,48:

$ 39,00(
433,97

3,441

7,00¢

483,42:

21,45;

312
347,88:
(104,589

243,60°

$ 748,48:
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Extra Space Storage Inc.
Condensed Consolidated Statements of Operations
(Amounts in thousands, except per share data)
(unaudited)

Revenues:
Property renta
Management fee
Acquisition and development fe
Other income

Total Revenue

Expenses:
Property operation
Unrecovered development/acquisition costs and stippgments
General and administrati\
Depreciation and amortizatic
Other

Total Expense
Income before interest expense, minority interesisijty in earnings of real estate ventures ansl dos

sale of real estate ass

Interest expens

Minority interest- Fidelity preferred retur
Minority interest- Operating Partnersh

Loss allocated to other minority intere

Equity in earnings of real estate ventu

Loss before loss on sale of real estate assets

Loss on sale of real estate as:

Net loss

Net loss per share
Basic (1)

Diluted (1)

Weighted average number of shares
Basic
Diluted

Cash dividends paid per common share

Company

Predecessor

Three months ended March 31,

2005 2004
$ 22,22 $  9,99¢
36€ 54¢
267 265
61 117
22,91¢ 10,92¢
8,87¢ 4,41(
107 49¢
2,957 2,97(
5,73( 2,671
20 —
17,69: 10,55¢
5,22¢ 371
(6,239) (6,367)
— (1,096)

56 —
— 97¢
317 261
(640) (5,861)
— (172)
$ (640) $ (6,039
$ (0.0 $ (266
$ (0.0 $ (266
31,169,95 2,268,16!
31,169,95 2,268,16!
$  0.227¢ $ —

(1) The basic and diluted loss per share doesehide the potential effects of the CCSs and CCGlusuah securities would not have
participated in earnings for any of the periodspreed. These securities will not participate sirthutions until they are converted,

which cannot occur prior to March 31, 20
See accompanying notes

4
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(Amounts in thousands)

(unaudited)
Company Predecessor
Three months ended March 31,
2005 2004
Cash flows from operating activities:
Net loss $ (640 $ (6,039
Adjustments to reconcile net loss to net cash piexviby (used in) operating activitie
Depreciation and amortizatic 5,73( 2,671
Amortization of discount on putable preferred irtds in consolidated joint ventul — 53¢
Minority interest- Fidelity preferred retur — 1,09¢
Income (loss) allocated to other minority intere (56) (970
(Gain) loss on sale of real estate as — 171
Distributions of cumulative earnings from real ésteenture: 69 194
Increase (decrease) in cash due to chang
Receivables from related parti 247 41
Other asset (71€) (710
Accounts payabl (1,825 233
Payables to related parti — (83)
Other liabilities 447 68
Net cash provided by (used in) operating activi 3,25¢ (2,777
Cash flows from investing activities:
Acquisition of real estate ass: (55,327 (79,250
Development and construction of real estate a (1,067 (6,535
Proceeds from sale of real estate as — 6,40¢
Investments in real estate ventu (8) (89)
Advances to Centershift and Extra Space Developi — (2,889
Purchase of equipme (197 (45€)
Increase in cash resulting from de-consolidatioreaf estate assets and distribution of equity
ownership in Extra Space Development and othereptims — 471
Change in restricted ca (2,080 (2,722
Net cash used in investing activit| (57,679 (85,059
Cash flows from financing activities:
Proceeds from line of credit and notes pay: 53,257 188,51.
Payments on line of credit and notes pay: (2,765 (123,149
Deferred financing cos (400 (5,009
Payments on other liabilitie — (7
Net payments to related parties and putable pesfénterests in consolidated joint ventu — (1,289
Member contribution — 19,48(
Return paid on Class B, C and E member L — (727)
Redemption of unit — (15%)
Minority interest investment — 2,962
Minority interest distribution: — (60¢)
Distributions to Operating Partnership unit holc (621) —
Dividends paid on common sto (7,097 —
Preferred return paid to Fideli — (350
Net cash provided by financing activiti 42,38( 79,67-
Net decrease in cash and cash equiva (12,049 (8,169
Cash and cash equivalents, beginning of the pi 24,32¢ 11,74¢
Cash and cash equivalents, end of the pe $ 12,28¢ $ 3,58



See accompanying notes
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash FlowsGdntinued)
(Amounts in thousands)

(unaudited)
Company Predecessor
Three months ended March 31,
2005 2004
Supplemental schedule of cash flow informatiol
Interest paid, net of amounts capitali: $ 5,10¢ $ 5,11¢
Supplemental schedule of noncash investing and finaing activities:
Acquisitions (Note 4)
Real estate asse $ — $ 10,83¢
Payables to related parti — (273)
Notes payabli — (6,785
Other liabilities — (1,125
Minority interest in Operating Partnerst — —
Member units — (2,659
Member units issued in exchange for receiva — 2,94
Member units issued to repay notes and relateg pastables — 1,19(
Redemption of units in exchange for note pay: — —
Adjustment to establish minority interest in OpavatPartnershij — —
Redemption of units in exchange for le — 84¢€

See accompanying notes

6
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Extra Space Storage Inc.
Notes to Condensed Consolidated Financial Statenfenaudited
Amounts in thousands, except shares and per shtae d

1. BASIS OF PRESENTATION

The accompanying unaudited condensed consolidetaxdial statements of Extra Space Storage Ine.“@ompany”) have been
prepared in accordance with accounting principkrsegally accepted in the United States for intdimancial information and the instructions
to Form 10-Q and Article 10 of Regulation S-X. Aadingly, they do not include all of the informatiand footnotes required by accounting
principles generally accepted in the United Stidesomplete financial statements. The unauditatleaosed consolidated financial statem
for the interim periods ended March 31, 2005 ar@42hclude all adjustments, which are, in the apirof management, necessary for a fair
presentation of the results for the interim periddss includes all normal and recurring adjustrseand other accounting entries as describec
herein. The Condensed Consolidated Balance Sheétsescember 31, 2004, has been derived from thegany’s audited financial
statements as of that date, but does not incluas tie information and footnotes required by agtting principles generally accepted in the
United States for complete financial statementer@jng results for three months ended March 3@520e not necessarily indicative of
results that may be expected for the year endedrker 31, 2005. For further information refer te tonsolidated financial statements and
footnotes thereto included in the Company’s AnRigpport on Form 10-K for the year ended DecembeP34 as filed with the Securities
and Exchange Commission.

2.  ORGANIZATION

The Company, a self-administered and self-managgldesstate investment trust (“REIT”), was formedAquril 30, 2004 to own,
operate, acquire and develop self-storage faallbeated throughout the United States and cordithes business of the Predecessor. The
Company’s interest in its properties is held thitwitg operating partnership Extra Space Storag@&hd>Operating Partnership”), and its
primary assets are general partner and limitechpaihterest in the Operating Partnership.

The Company invests in self-storage facilities bguaring or developing wholly owned facilities oy Bcquiring an equity interest in
real estate entities. At March 31, 2005, the Comigaad direct and indirect equity interest in 14&age facilities located in 20 states and
operating under the “Extra Space Storage” name.

The Company operates in two distinct segmentsPtbperty Management and Development segment arRethtal Operations
segment. The Company’s Property Management andl@m@awent activities include acquiring, managing, &leping and selling self-storage
facilities. The Rental Operations segment inclugesgal operations of self-storage facilities.

On August 17, 2004, the Company completed itsahgublic offering (the “Offering”) of 20,200,00tares of common stock. On
September 1, 2004, the underwriters exercised tiveir allotment option and purchased 3,030,000eshafrcommon stock. The Company
succeeded to the business conducted by Extra Spage LLC (the “Predecessor”).

In connection with the Offering, the existing hatslef Class A, Class B, Class C and Class E umitiseé Predecessor exchanged these
units for an aggregate of 7,939,950 shares of camstuck, 1,608,437 Operating Partnership (“OP"}qr8,888,843 contingent conversion
shares (“CCSs"), 200,046 contingent conversionsufitCUs") and $18,885 in cash. As a result of this

7
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Extra Space Storage Inc.
Notes to Condensed Consolidated Financial Statenfenaudited
Amounts in thousands, except shares and per shtae d

exchange, the Predecessor became a wholly-ownsttigarly of the Operating Partnership and, as ofd&1, 2005, is a 91.95% subsidiary
of the Company.

3. STOCK-BASED COMPENSATION

As permitted by Statement of Financial Accountingn8ards (“SFAS”) No.123, “Accounting for Stock-BadsCompensation,” as
amended by SFAS No. 148, “Accounting for Stock BaSempensation-Transition and Disclosure — an amemnd of FASB Statement No.
123,” the Company has elected to measure and recongensation cost relative to employee stock opt@sts in accordance with
Accounting Principles Board Opinion (“APB”) No. 2% ccounting for Stock Issued to Employees,” anidted interpretations and make pro
forma disclosures of net loss and basic loss paesss if the fair value method of valuing stockaps had been applied. Under ABP No. 25,
compensation cost is recognized for stock optioaatgd to employees when the option price is leas the market price of the underlying
common stock on the date of grant. For purposéiseopro forma disclosures, we apply SFAS No. 183mended by SFAS No. 148, which
requires the Company to estimate the fair valub@®employee stock options at the grant date waingption-pricing model. The following
table represents the effect on net loss and earmiegshare if the Company had applied the fairevblased method and recognition provis
of SFAS No. 123, as amended

Company Predecessor

Three months ended March 31,

2005 2004
Net loss as reporte $ (640 $ (6,039
Deduct: Total stock-based employee compensatioaresgodetermined under fair value
method for all award (86) —

Pro forma net los $ (726 $ (6,039
Net Loss per shal

Basic- as reporte: $ (0.02 $ (2.6€)
Basic- pro forma $ (0.09 $ (2.66)
Diluted - as reporte: $ (0.02 $ (2.6€)
Diluted - pro forma $ (0.02 $ (2.6€)

The fair value of options granted under the Plas estimated on the date of grant using the Bladioles optionpricing model with th:
following weighted average assumptions used: dividgeld of 7.3%, expected volatility of 21.9% krisee interest rate of 3.5%, and
expected life of 5 years. The weighted-averagevidie of options at the date of grant was $1.09.

8
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Extra Space Storage Inc.
Notes to Condensed Consolidated Financial Statenfenaudited
Amounts in thousands, except shares and per shtae d

4. NET LOSS PER SHARE

Basic loss per share is computed using the weightethge common shares outstanding (prior to théwd impact of stock options
outstanding). Diluted earnings per common shareamgputed using the weighted average common sbatstanding. No options or OP
units were included in the computation of diluted loss per share for the quarter ended March@®15,2because the effect would have been
antidilutive. Options to purchase 1,647,500 shafemmmon stock were outstanding at March 31, 2005.

For the three months ended March 31, 2004, thehtedgaverage number of common shares outstandihgled Class A units, on a
pro forma basis, as if the Class A units had beewerted to common stock using the initial pubfieong conversion ratio of one Class A
unit to 0.08 shares of common stock.

The basic and diluted loss per share does notdedlue potential effects of the CCSs and CCUs els securities would not have
participated in earnings for any of the periodspriied. These securities will not participate stribhutions until they are converted. Such
conversion cannot occur prior to March 31, 2006.

5. DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITIES

The Company has entered into a reverse interessvedp agreement (“Swap Agreement”) in order tatf#61.8 million of 4.30% fixed
interest rate secured notes due in June 2009. WhdeBwap Agreement, the Company will receivergdeat a fixed rate of 4.30% and pay
interest at a variable rate equal to LIBOR plu$8%. The Swap Agreement matures at the same tienedies are due. This Swap
Agreement qualifies as a fair value hedge, as ddfisy SFAS No. 133, “Accounting for Derivative Inshents and Hedging Activities,” as
amended and interpreted, and the fair value oSthap Agreement is recorded as an asset or lighilith an offsetting adjustment to the
carrying value of the related note payable. Monthtgrest payments are recognized as an increasdecogase in interest expense.

The estimated fair value of the Swap Agreementatdil 31, 2005 is a liability of $1.9 million. Fdret quarter ended March 31, 2005,
interest expense has been reduced by $164 aslaafethe Swap Agreement.

9
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Extra Space Storage Inc.
Notes to Condensed Consolidated Financial Statenfenaudited
Amounts in thousands, except shares and per shtae d

6. REAL ESTATE ASSETS
The components of real estate assets are summasZetiows:

March 31, 200 December 31, 20C

Land $ 193,19¢ $ 179,93:
Buildings and improvemen 577,02¢ 527,91°
Intangible lease right 3,40( 3,40(
Intangible asset- tenant relationshig 13,07¢ 12,02¢
786,70: 723,27!

Less: accumulated depreciation and amortize (33,90) (28,339
Net operating real estate ass< 752,80 694,93¢

Real estate under developm 2,62¢ 1,96:
Net real estate asse $ 755,42 $ 696,89

7. ACQUISITIONS

On January 1, 2005, the Company purchased onstsetfge facility located in Palmdale, Californiarfr certain members of the
Company’s management team and a director, fori®élidn. The Company paid cash of $3.3 million eaasbumed a note payable for $3.3
million. The independent members of the Companyar#l of Directors approved this acquisition.

On January 18, 2005, the Company purchased onsteetfge facility located in Avenel, New Jerseynira third party for $9.7 million.
The Company paid cash of $5.6 million and assunegdiabilities of $4.1 million.

On February 28, 2005, the Company purchased ofisteehge facility located in Atlanta, Georgia franthird party for cash of $11.8
million.

On March 8, 2005, the Company purchased four sethge facilities located in Florida from a thirdrfy for cash of $29.6 million.

On March 28, 2005, the Company purchased one setge facility located in Green Acres, Floridanfra third party for cash of $4.7
million.

10
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Extra Space Storage Inc.
Notes to Condensed Consolidated Financial Statenfenaudited
Amounts in thousands, except shares and per shtae d

The pro forma financial information presented belives effect to the acquisitions as if the acdquaiss had occurred as of the
beginning of the respective periods. The informapoesented below is for illustrative purposes @i is not indicative of results that would
have been achieved if the acquisitions had occumedanuary 1, 2005 and 2004, respectively, oiteestnich may be achieved in the future.

Pro Forma
Three months ended March 31,

2005 2004

Revenue: $ 2412¢ $ 22,62¢
Net income (loss $ 979 $ (2,14)
Loss per shar $ 0.0 $ (0.9

8. INVESTMENTS IN REAL ESTATE VENTURES

At March 31, 2005 and December 31, 2004, the Compatd minority investments in Extra Space West Ob€ (“ESW”), which
owns self-storage facilities in California, and EaxS8pace Northern Properties Six, LLC (“"ESNPS”)jalitowns properties in California,
Massachusetts, New Hampshire, New Jersey and Nelv Yo

At March 31, 2004, the Predecessor held a minaritgstment in Extra Space East One LLC (“ESE”),ahhdwns self-storage facilities
in Massachusetts, New Jersey and PennsylvaniaPfidteecessor acquired its joint venture partnet&y@st in ESE on May 4, 2004.
Subsequent to the acquisition of its partner’stjgenture interest in ESE, the Company has coreeliithese properties.

In addition to the investments in ESE, ESW and ESNRe Company also holds 10-50% investments ierahtities, which own and
develop self-storage facilities. In these jointtweas, the Company and the joint venture partneegaly receive a preferred return on their
invested capital. To the extent that cash/profiesgeenerated in excess of these preferred retilma€ompany would receive a higher
percentage of the excess cash/profits than itgyemterest percent (i.e. a disproportionate afiiocg.

To the extent that properties were sold/transfeimamthese ventures where such transactions diduedify for sales treatment, those
properties are reflected as being owned by thedesssor in the consolidated financial statemertts thé joint venture partners’ interests in

these properties reflected as minority interestsrtable preferred interests in consolidated jeamtures. There were no such transactions a:
of December 31, 2004 or March 31, 2005.

11
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Extra Space Storage Inc.
Notes to Condensed Consolidated Financial Statenfenaudited
Amounts in thousands, except shares and per shtae d

The components of investments in real estate vesttwnsist of the following:

Excess Profit Equity

Participation % Ownership % March 31, December 31
2005 2004
ESE 40% 5% $ — $ —
ESW 40% 5% 2,271 2,30
ESNPS 35% 10% 2,09¢ 2,13¢
Other minority owned propertie 40-50% 1C-50% 1,74¢ 1,74t

$ 6,121 $ 6,18¢

The components of equity in earnings of real estatgures consist of the following:

Company Predecessor

Three months ended March 31,

2005 2004
Equity in earnings of ES $ — $ 14
Equity in earnings of ESV 287 17¢
Equity in earnings (losses) of ESN 34 (93
Equity in earnings (losses) of other minority owmedperties (4) 162
$ 317 $ 261
9. OTHER ASSETS

The components of other assets are summarizedi@sgo
March 31, 200¢ December 31, 20C
Equipment and fixture $ 7,312 $ 7,11F
Less: accumulated depreciati (4,049 (4,136
Deferred financing costs, n 6,822 6,89¢
Capitalized advertising costs, r 45( 58¢
Prepaid expenses and escrow dep 3,06¢ 2,30¢
Other 1,94¢ 1,372
$ 15,65¢ $ 14,14

10. LINE OF CREDIT

The Company, as guarantor, and its Operating Raftipehave entered into a $100 million revolvingeliof credit, which includes a $10
million swingline subfacility (the “Credit Facility. The Credit Facility has an interest rate of bésis points over LIBOR (4.62% at March
31, 2005 and 4.15% at December 31, 2004). The @pgmartnership intends to use the proceeds ofthdit Facility for general corporate
purposes. As of March 31, 2005, the Credit Fachidg

12
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Extra Space Storage Inc.
Notes to Condensed Consolidated Financial Statenfenaudited
Amounts in thousands, except shares and per shtae d

approximately $68.5 million of capacity based oa #issets collateralizing the Credit Facility. Thstanding principal balance on the line of
credit at March 31, 2005 and December 31, 2004%48s million and $39.0 million, respectively asddue September 2007. The Credit
Facility is collateralized by mortgages on reah&stassets.

11. NOTES PAYABLE
The components of notes payable are summarizeullaws$:

March 31, 200¢ December 31, 200

Mortgage and construction loans with banks beadriteyest at fixed rates between 4.30% and

7.50%. The loans are collateralized by mortgage®ahestate assets and the assignment of re

Principal and interest payments are made monthiy ali outstanding principal and interest due

between September 1, 2005 and October 1, Z $ 388,86: $ 340,66

Mortgage and construction loans with banks bearitegest rates based on LIBOR and Prime.
Interest rates based on LIBOR are between LIBOR pld5% (4.62% and 4.15% at March 31,
2005 and December 31, 2004, respectively) and LIB@R 2.75% (5.62% and 5.40% at March
31, 2005 and December 31, 2004, respectively)rdateates based on Prime are between Prime
(5.75% and 5.25% at March 31, 2005 and Decembe2(®¥, respectively) and Prime plus 1.0%.
The loans are collateralized by mortgages on r€ate assets and the assignment of rents.
Principal and interest payments are made monthiy ali outstanding principal and interest due

between May 1, 2005 and August 24, 2C 91,72 93,30¢
$ 480,58: $ 433,97

Substantially all of the Company’s and the Predemesreal estate assets are pledged as collatertdiefarotes payable and line of cr
detailed above. In addition, the Company is sulifecertain restrictive covenants relating the wuiding notes payable, which the Company
was in compliance at March 31, 2005.

12. OTHER LIABILITIES
The components of other liabilities are summariagdollows:

March 31, 200 December 31, 200
Deferred rental incom $ 4,74 $ 4,414
Accrued interes 1,50¢ 874
Other accrued liabilitie 1,501 881
Fair value of Interest rate sw 1,87( 532
Other liabilities 17¢ 302

$ 9,79¢ $ 7,00z

13
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Extra Space Storage Inc.
Notes to Condensed Consolidated Financial Statenfenaudited
Amounts in thousands, except shares and per shtae d

13. RELATED PARTY TRANSACTIONS

On January 1, 2004, the Predecessor distributed)itky ownership in Extra Space Development (“EgR"subsidiary consolidated at
that time, to its Class A members. ESD owned 1Bedage development properties, two parcels oeurtbped land and a note receivable.
The net book value of the distributed properties matated liabilities was approximately $15.0 noitli The Predecessor retained a receivable
of $6.2 million from ESD and recorded a net disitibn of $9.0 million. In September 2004, ESD rejpie amounts due to the Company
using funds obtained through new loans on unencrediqgroperties. The Predecessor was required tincerto consolidate certain of the
properties due to financial guarantees. Concussghtthe initial public offering, the Company wadeased from all guarantees, and the
properties were deconsolidated as of August 164 208e Company does not intend to purchase thegres in the future. ESD paid the
Company $52 and $0 in management fees for the thoeehs ending March 31, 2005 and 2004, respegtivel

The Company has determined that it holds a varialbéeest in properties in which ESD owns or haganership interest. The
Company does not have an equity investment orasteT his variable interest is a result of managearaed development contracts that are
held by the Company. The variable interest is kohito the management and development fees andditiaél loss can be attributed to the
Company. The Company has determined that it ish@oprimary beneficiary in these agreements. Adogty, such properties have not been
consolidated subsequent to August 16, 2004.

On January 1, 2004, the Predecessor distribute$i4ltemillion (including accrued interest of $43®)te receivable from Centershift to
the Class A unit holders. Effective January 1, 2064 Company entered into a license agreement@etitershift which secures a perpetual
right for continued use of STORE (the site managereeftware used at all sites operated by the Cowgjpa all aspects of the Company’s
property acquisition, development, redevelopmedt@rerational activities. The Company paid Ceniér$th0l and $133 for the three
months ending March 31, 2005 and 2004, respectieelyse of such software.

14. MINORITY INTEREST IN OPERATING PARTNERSHIP

The Company’s interest in its properties is heldtigh the Operating Partnership. ESS Holding Bssiffeust |, a wholly owned
subsidiary of the Company, is the sole generahpaitf the Operating Partnership. The Companysis allimited partner of the Operating
Partnership, and controls the operations of ther&jmg Partnership, holding a 91.95% majority ovehgy interest therein as of March 31,
2005. The remaining ownership interests in the @jpey Partnership of 8.05% are held by certain Barowners of assets acquired by the
Operating Partnership subsequent to its formafibe. Company and Operating Partnership were formedntinue to operate and expand
business of the Predecessor.

The minority interest in the Operating Partnersiipresents OP units that are not owned by the Coypa conjunction with the
formation of the Company, certain persons andieatgontributing interests in properties to the @prg Partnership received limited
partnership units. Limited partners who receivedudms in the formation transactions have the rightequire the
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Operating Partnership to redeem part or all ofrt®&! units for cash based upon the fair marketevafuan equivalent number of shares of
common stock at the time of the redemption. Altéwedy, the Company may elect to acquire those @iBsin exchange for shares of
common stock on a one-for-one basis, subject teddation adjustments provided in the OperatingtRership agreement. As of March 31,
2005, the Operating Partnership had 2,730,050 @GP outstanding and 200,046 shares of CCUs issnéaatstanding.

Unlike the OP units, CCUs do not carry any votiigdts. Upon the achievement of certain performahoesholds relating to 14 early-
stage lease-up properties, all or a portion of@&Js will be automatically converted into shareshef Company’s common stock. Initially,
each CCU will be convertible on a one-for-one basis shares of common stock, subject to custoraatiydilution adjustments. Beginning
with the quarter ending March 31, 2006, and endiiily the quarter ending December 31, 2008, the Gamypvill calculate the net operating
income from the 14 wholly owned early-stage legseoperties over the 12-month period ending irhayuaarter. Within 35 days following
the end of each quarter referred to above, somaél of the CCUs will be converted so that the tgatcentage (not to exceed 100%) of CCUs
issued in connection with the formation transadititat have been converted to common stock wilcaeal to the percentage determined by
dividing the net operating income for such perio@xcess of $5.1 million by $4.6 million. If any OCemains unconverted through the
calculation made in respect of the 12-month peeioding December 31, 2008, such outstanding CCUdwitancelled and restored to the
status of authorized but unissued shares of constomk.

While any CCUs remain outstanding, a majority & @ompany’s independent directors must review apdove the net operating
income calculation for each measurement periodadés@must approve any sales of any of the 14 wimliged early-stage lease-up
properties.

15. STOCKHOLDERS' EQUITY

The Company’s charter provides that it can issu#00,000,000 shares of common stock, $0.01 alaeper share, 4,100,000 CCSs,
$.01 par value per share, and 50,000,000 sham®fafired stock, $0.01 par value per share. Asarfchl 31, 2005, 31,169,950 shares of
common stock were issued and outstanding, 3,88&Bds of CCSs were issued and outstanding ashanes of preferred stock were
issued and outstanding.

Unlike the Company’s shares of common stock, CGHsal carry any voting rights. Upon the achievenwdrdertain performance
thresholds relating to 14 early-stage lease-upetigs, all or a portion of the CCSs will be autdicwlly converted into shares of the
Company’s common stock. Initially, each CCS willdmnvertible on a one-for-one basis into shareofmon stock, subject to customary
anti-dilution adjustments. Beginning with the qearnding March 31, 2006, and ending with the quahding December 31, 2008, the
Company will calculate the net operating incomerfiihe 14 wholly owned early-stage lease-up progedver the 12ronth period ending i
such quarter. Within 35 days following the end a€le quarter referred to above, some or all of t6&€will be converted so that the total
percentage (not to exceed 100%) of CCS issuedrnineion with the formation transactions that hbgen converted to common stock will
be equal to the percentage determined by dividieghet operating income for such period in excé$6d million by $4.6 million. If any
CCS remains unconverted through the calculationeniradespect of the 12-month period ending Decerher
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2008, such outstanding CCSs will be cancelled astbred to the status of authorized but unissuarksiof common stock.

While any CCSs remain outstanding, a majority ef @ompany’s independent directors must review gptcve the net operating
income calculation for each measurement periodadésmmust approve any sales of any of the 14 wimllged early-stage lease-up
properties.

16. SEGMENT INFORMATION

The Company and the Predecessor operate in twoaisegments, Property Management and DeveloparehRental Operations.
Financial information for the Company’s and Predsoe's business segments are as follows:

Company Predecessor

Three months ended March 31,

2005 2004
Statement of Operations
Total revenue
Property management and developm $ 69€ $ 931
Rental operation 22,22 9,99t
$ 22,91¢ $ 10,92¢
Operating expenses, including depreciation and tration
Property management and developn $  3,13¢ $ 3,562
Rental operation 14,55¢ 7,02¢
$ 17,69: $ 10,55t
Loss on sale of real estate assets Property mamrag@md developme $ — $ (a77)
Equity in earnings of real estate ventures Rergalations $ 317 $ 261
Loss before interest and minority inter
Property management and developr $ (2,440 $ (2,769
Rental operation 7,98: 3,22¢
$ 5,54: $ 461
Depreciation and amortization expel
Property management and developr $ 52 $ 58
Rental operation 5,67¢ 2,61¢
$ 5,73( $ 2,671
Interest expens
Property management and developn $ 45 $ 59
Rental operation 6,19/ 6,30¢
$ 6,23¢ $ 6,367
Statement of Cash Flows
Acquisition of real estate ass:
Property management and developn $ (55,32 $ (79,250

Development and construction of real estate a
Property management and developn $ (1,069 $ (6,53
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17. COMMITMENTS AND CONTINGENCIES

The Company and the Predecessor have guaranteedgage loan held by an unconsolidated joint veninwhich the Company has a
non-controlling ownership interest. At March 31080the total amount of mortgage debt relatinghts joint venture was $8.0 million. This
mortgage loan matures May 20, 2005. If the jointtuee defaulted on the loan, the Company may keetbto repay the loan. Repossessing
and/or selling the seBtorage facility and land that collateralizes then could reimburse the Company. The estimatedrfaiket value of th
encumbered assets at March 31, 2005 is $15 milliba.Company had recorded no liability in relatiorthis guarantee as of March 31, 2005
and December 31, 2004. The fair value of the guaeais not material. To date the joint venture matsdefaulted on its mortgage debt. The
Company believes the risk of having to performloa guarantee is remote.

The Company has guaranteed a construction loaamnfoinconsolidated partnership that owns a developpreperty in Baltimore,
Maryland. The property is owned by a joint venturgvhich the Company has a 10% equity interests Gluiarantee was entered into in
November 2004. At March 31, 2005, the total amadmhortgage debt relating to this joint venture a4 million. This mortgage loz
matures December 1, 2007. If the joint venture WeSaon the loan, the Company may be forced toyréipaloan. Repossessing and/or selling
the self-storage facility and land that collateradi the loan could reimburse the Company. The astohfair market value of the encumbered
assets at March 31, 2005 is $3.8 million. The Camgeas recorded no liability in relation to thisagantee as of March 31, 2005 and
December 31, 2004. The fair value of the guaraisteet material. To date the joint venture hasdesaulted on its mortgage debt. The
Company believes the risk of having to performtoa guarantee is remote.

The Company has been involved in routine litigatnising in the ordinary course of business. AMafch 31, 2005, The Company is
not presently involved in any material litigatioarnto its knowledge, are any material litigatibnetatened against it, or its properties.

18. SUBSEQUENT EVENTS

On April 8, 2005, the Company completed a privdtering of $35.0 million in Trust Preferred Secig# (“Trust Preferred Securities”),
liguidation amount of $1.00 per Trust Preferreduigg. The Trust Preferred Securities were isstedugh a wholly owned subsidiary of
Extra Space Storage, LP (the “Operating Partnetgtapvholly owned Delaware statutory trust subsiglj ESS Statutory Trust | (the
“Trust”). The Trust issued 1,083 common securitifthe Trust to the Operating Partnership for apase price of $1.1 million. The Trust
used proceeds from the sale of the Trust Pref@esdrrities and the common securities to purchas®grerating Partnership’s Junior
Subordinated Note (the “Note”), in the aggregategipal amount of $36.1 million. The Note has aiahle rate equal to the three-month
LIBOR plus 2.25% per annum, with quarterly intergggments beginning June 30, 2005. The intereth@Mote will be used by the Trust to
pay dividends on the Trust Preferred Securitieg Tiust Preferred Securities may be redeemed byrth& with no prepayment premium
after June 30, 2010.
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On May 5, 2005, the Company and joint venture garBrudential Real Estate Investors (“PREI"), thal estate investment and
advisory business of Prudential Financial, Incteesd into a definitive agreement to acquire Sterd§A from GE Commercial Finance, a
unit of the General Electric Corp. (NYSE: GE) f@&.$ billion in cash. The purchase does not rectwekholder approval but is subject to
other customary closing conditions. Company managgmxpects the acquisition to be completed in 2005. When completed, the
transaction will be the largest to date in the-sedfage industry.

Storage USA, based in Memphis, Tennessee, is dlyrtee fourth largest operator of self-storagélfées in the U.S., operating 458
self-storage properties in 31 states and Washin@dd. Storage USA manages over 31 million netallet square feet with nearly 250,000
tenants.

The Company will acquire one-hundred percent oBiirage USA facilities, and through the PREI jeiabture, will acquire a minority
ownership interest in an additional 259 Storage W&#perties. The Company will also acquire Stord§é\’s equity interest in 54 joint
venture properties, will assume the managemend dfeichise and managed properties and will puechsther corporate assets and
liabilities.

19. ACCOUNTING AND DISCLOSURE CHANGES

In December 2004, the FASB issued SFAS No. 123RafS-Based Payment”. SFAS No. 123R is a revisi@®F#S No. 123,
“Accounting for Stock-Based Compensation”, and ss@eges APB Opinion No. 25, “Accounting for Stockusd to Employees.” Among
other items, SFAS No. 123R eliminates the use dPABpinion No. 25 and the intrinsic value methoéafounting, and requires companies
to recognize the cost of employee services recdivedchange for awards of equity instruments, asethe grant date fair value of those
awards, in the financial statements. The effedfia® of SFAS No. 123R is the first reporting peti@djinning after June 15, 2005, which is
third quarter 2005 for calendar year companiebpaljh early adoption is allowed. However, on Apdl 2005, the Securities and Exchange
Commission (“SEC”) announced that the effectiveed#tSFAS No. 123R will be suspended until Janda006, for calendar year
companies.

SFAS No. 123 permits companies to adopt its reqergs using either a “modified prospective” methmda “modified retrospective”
method. Under the “modified prospective” methodnpensation cost is recognized in the financiakstants beginning with the effective
date, based on the requirements of SFAS No. 128Rllfehare-based payments granted after that dased on the requirements of SFAS
No. 123 for all unvested awards granted prior todffective date of SFAS No. 123R. Under“modified retrospective” method, the
requirements are the same as under the “modifiespective” method, but also permits entities tdatesfinancial statements of previous
periods based on pro forma disclosures made irrdanoe with SFAS No. 123.

The Company currently utilizes a standard optiaaipg model (Black-Scholes) to measure the faiugadf stock options granted to
Employees. While SFAS No. 123R permits entitiesdntinue to use such a model, the standard alsnifsethe use of a “lattice” model. The
Company has not yet determined which model it usk to measure the fair value of employee stodkmpunder the adoption of SFAS No.
123R.

The Company currently expects to adopt SFAS NoR12fBective January 1, 2006, based on the newtaféedate announced by the
SEC; however, the Company has not determined wdfitihe aforementioned adoption methods it will useaddition, the Company has not
determined the financial statement impact of achgp8FAS No. 123R for periods beyond 2005.

18



Table of Contents

Extra Space Storage Inc.
Amounts in thousands, except shares and per shtae d

ITEM 2. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS

The following discussion and analysis should bel ieaconjunction with oufUnaudited Condensed Consolidated Financial
Statements” and the Notes to Unaudited Condenseddidated Financial Statements” contained in tt@port and the “Consolidated
Financial Statement” “Notes to Consolidated Financial Statements” afidanagement’s Discussion and Analysis of Finan&aindition
and Results of Operationgbntained in our Form 10-K for the year ended Ddoem31, 2004. The Company makes statements isdiaiton
that are forward-looking statements within the nieguof the federal securities laws. For a comptiseussion of forwardboking statement:
see the section in this Form 10-Q entitled “Statenoa Forward Looking Information.”

OVERVIEW

The Company is a fully integrated, self-administeaed self-managed real estate investment trustedito continue the business
commenced in 1977 by its predecessor companiesrioaperate, acquire, develop and redevelop priofiesiy managed self-storage
properties. Since 1996, the Company’s fully intégaladevelopment and acquisition teams have contptbedevelopment or acquisition of
more than 150 self-storage properties. To maximezenue-generating opportunities for the propertless Company employs a state-of-the-
art, proprietary, web-based tracking and yield nganaent technology called STORE. Developed by thmgamy’s management team,
STORE enables the Company to analyze, set andtadpial rates in real time across its portfoli@mder to respond to changing market
conditions. The Company derives substantially fitsorevenues from rents received from tenantsuedisting leases on each of its self-
storage properties. The Company operates in cotiveetnarkets, where consumers have multiple selfagte properties from which to
choose. Competition has and will continue to impghetCompany’s results. The Company experiencesmsigasonal fluctuations in
occupancy levels, with occupancy levels highehgummer months due to increased activity. Thegaoryls operating results, therefore,
depend materially on its ability to lease availaB#-storage space and on the ability of its t&emmake required rental payments. The
Company believes it is able to respond quickly effielctively to changes in local, regional and nadiiceconomic conditions by adjusting
rental rates through the use of STORE, the opegratianagement software employed at the properties.

The Company continues to evaluate a range of newtgrinitiatives and opportunities in order to el@aibto maximize stockholder
value. These include:

. Maximize the performance of properties throughtetyiz, efficient and timely management. The Compalaps to pursue reven
generating opportunities on all fronts includingieg, realtime revenue management, targeted marketing pragesuth operation
efficiencies gained through technology improvements increased scale. Supported by STORE, it gegkspond to changing
market conditions and to maximize reve-generating opportunities through interactive rerdtg¢ and discount manageme

. Focus on the acquisition of self-storage propeftig® third parties. The Company has benefited ttyéiaom the acquisition of
existing properties. During 2004, the Company dredRredecessor acquired 44 properties identifieitskacquisition team; it
continues
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to explore new opportunities. In the first quadé&2005, the Company acquired an additional eighperties located in the
Company’s existing core markets. The acquisiti@asnt will continue to aggressively pursue the adtjoisof single properties and
portfolios that it believes can provide short amag-term stockholder value. The Company’s reputadi® a reliable, ethical buyer
enhances its ability to negotiate and close notkdrexl, private deals. Also, the Company’s statenddPREIT enables flexibility
when structuring deal

. Develop new self-storage properties through jogntture relationships. Eighteen of the Company’perties are currently held in
joint ventures. During 2004, the Company acquired dlevelopment propertie

PROPERTIES

As of March 31, 2005, the Company owned and operbd® properties located in 20 states. Of the ¥dBenties, 130 are wholly
owned and 18 are held in joint ventures with tipadties. The properties are operated under théceenvarked Extra Space Storage brand
name. As of March 31, 2005, the properties conthareaggregate of approximately 9.8 million netable square feet of space configure:
approximately 92,500 separate storage units. Toyegpties are generally situated in convenient, ligisible locations clustered around lai
population centers such as Boston, Chicago, LoskesgMiami, New York/Northern New Jersey and Sean€isco. These areas all enjoy
above average population and income demographihigh barriers to entry for new self-storage prtips. The clustering of assets around
these population centers enables the Company tmwedts operating costs through economies of stale.Company considers a property to
be in the lease-up stage after it has been issuedificate of occupancy, but before it has achikstabilization. A property is considered to
be stabilized once it has achieved an 85% occupateyor has been open for four years.

The following table sets forth additional inforn@tiregarding the occupancy of the stabilized pitiggepn a state-by-state basis as of
March 31, 2005 and December 31, 2004. The infoonas of December 31, 2004 is on a pro forma lzessibough all the properties owned
at March 31, 2005 were under the Company’s coasaf December 31, 2004.
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Stabilized Property Data Based on Location

Company
Pro forma Company Pro forma Company Pro forma
Number of Number Number of Net rentable Net rentable Square foot Square foot
Properties of units at units at square feet a square feet a occupancy % occupancy %
March 31, December 31 March 31, December 31 March 31, December 31
Location 2005 (1) 2004 2005 (2) 2004 2005 2004
Wholly-Owned Properties
Arizona 1 481 48C 57,83( 57,63( 90.9% 95.7%
California 20 12,35¢ 12,36: 1,327,39: 1,328,21! 86.7% 86.4%
Colorada 4 1,80¢ 1,80¢ 233,16¢ 233,13( 83.(% 81.1%
Florida 18 11,93t 11,94 1,258,91. 1,258,92! 91.4% 92.2%
Georgia 6 3,147 3,47( 434,31¢ 433,14 87.1% 82.2%
Louisiana 2 1,411 1,411 147,90( 147,90( 83.2% 85.8%
Maryland 1 922 922 138,23( 138,23( 74.(% 78.2%
Massachuseti 20 10,17: 10,17¢ 1,103,46! 1,105,27! 79.2% 79.5%
Missouri 2 811 811 97,81 97,81 84.1% 83.7%
Nevada 1 463 463 57,10( 57,10( 91.(% 89.1%
New Hampshire 1 623 623 72,60( 72,60( 86.4% 86.9%
New Jerse) 13 10,23: 10,23: 1,011,67: 1,011,69: 83.1% 86.5%
New York 1 1,27( 1,27( 59,00( 59,00( 76.1% 77.%
Pennsylvani: 7 4,23( 4,23¢ 497,22¢ 495,62¢ 79.(% 81.2%
South Carolin: 4 2,08¢ 2,08¢ 246,96¢ 246,96¢ 89.4% 86.%%
Texas 7 4,28¢ 4,28¢ 465,26 464,60t 82.2% 82.(%
Utah 1 551 551 72,72( 72,75( 82.(% 77.1%
Virginia 1 551 551 73,35( 73,31( 93.2% 92.8%
Total Wholly-Owned Properties 11C 67,34¢ 67,68¢ 7,354,941 7,353,92 84.<% 85.1%
Properties Held in Joint Ventures
California 7 3,85¢ 3,85( 400,06: 400,06: 90.2% 88.4%
New Hampshire 2 801 801 83,67¢ 83,67¢ 85.2% 86.%
New Jerse 2 1,72¢ 1,72¢ 166,80! 166,80! 78.% 81.2%
New York 2 1,51¢ 1,51¢ 137,57- 137,57- 86.7% 88.4%
Total Properties Held in Joint
Ventures 13 7,89¢ 7,89¢ 788,11¢ 788,11¢ 86.5% 86.7%
Total Stabilized Properties 123 75,24¢ 75,58¢ 8,143,05! 8,142,03! 85.(% 85.2%

(1) Represents unit count as of March 31, 2005 which differ from December 31, 2004 unit count duertih conversions or expansior
(2) Represents net rentable square feet as of MarcR@15 which may differ from December 31, 2004 artable square feet due to u
conversions or expansior

The following table sets forth additional inforn@tiregarding the occupancy of the Company’s leasproperties on a state-by-state
basis as of March 31, 2005 and December 31, 20@glinformation as of December 31, 2004 is on a&gma basis as though all the
properties owned at March 31, 2005 were under thragany’s control as of December 31, 2004.

21



Table of Contents

Extra Space Storage Inc.
Amounts in thousands, except shares and per shtae d

Lease-up Property Data Based on Location

Company
Pro forma Company Pro forma Company Pro forma
Number of Number Number of Net rentable Net rentable Square foot Square foot
Properties of units at units at square feet a square feet a occupancy % occupancy %
March 31, December 31 March 31, December 31 March 31, December 31
Location 2005 (1) 2004 2005 (2) 2004 2005 2004
Wholly-Owned Properties
California 3 1,737 1,73% 202,02° 202,02° 69.2% 69.2%
Connecticu 2 1,36¢ 1,36( 123,71! 123,39( 59.4% 60.€%
Florida 1 38¢ 38¢ 38,00¢ 38,00¢ 63.€% 69.1%
lllinois 2 1,13¢ 1,13: 144,69( 144 51! 57.% 56.(%
Massachusett 5 3,02¢ 2,96¢ 322,25! 322,25! 52.2% 49.1%
New Jerse) 4 3,33¢ 3,33t 275,29¢ 275,29¢ 71.7% 72.1%
New York 3 2,522 2,52z 198,11( 198,11( 75.7% 76.1%
Total Wholly-Owned Properties 20 13,51( 13,44 1,304,101 1,303,60! 62.2% 61.€%
Properties Held in Joint Ventures
California 2 1,511 1,412 149,06( 151,29! 85.6% 86.(%
New Jerse) 1 664 664 58,65( 58,65( 88.4% 87.1%
New York 1 65€ 65€ 60,02( 60,02( 74.£% 78.€%
Pennsylvani: 1 91€ 91€ 73,12¢ 73,12t 73.€% 76.4%
Total Properties Held in Joint
Ventures 5 3,74 3,64¢ 340,85! 343,09( 81.€% 82.9%
Total Lease-up Properties 25 17,257 17,09: 1,644,95! 1,646,69 66.2% 66.2%

(1) Represents unit count as of March 31, 2005 which diféer from December 31, 2004 unit count duertib conversions or expansior

(2) Represents net rentable square feet as of MarcR@15 which may differ from December 31, 2004 aptable square feet due to u
conversions or expansior

The Company’s property portfolio is a made up dfledent types of construction and building configtion depending on the site and
the municipality where it is located. Most oftetesiare a mix of both drive-up buildings and mfitidr buildings. The Company has several
multi-floor buildings with elevator access onlydas number of facilities featuring ground-floor ass only.

The Companys properties are generally situated in convenlgghly visible locations clustered around large ylafion bases; howev
due to certain factors, the Company has a handifocations outside the top MSA'’s (Metropolitan t&tcal Areas) that were developed or
acquired based on the market, familiarity with pin@perties, or as part of a larger portfolio.

In addition to the 148 properties in which the Camphas an ownership interest, the Company als@agesn21 properties for third
parties as of March 31, 2005. The Company receiveanagement fee equal to 6% of gross revenuearage these sites.
RESULTS OF OPERATIONS
Comparison of three months ended March 31, 2005 three months ended March 31, 2004

Overview

Results for the three months ended March 31, 20€5ded the operations of 148 properties, (130ittvwere consolidated and 18 of
which were in joint ventures accounted for using ¢lquity method) compared to the results for ther gaded March 31, 2004, which
included the
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operations of 108 properties (70 of which were otidated and 38 of which were in joint venturesaoted for using the equity method).
Results for the quarter ended March 31, 2004 irecthe results of six properties in which the Conypdid not own any interest and one
where the Company sold its joint venture interas2004. The properties were consolidated as atrekgliarantees and/or puts for which the
Company was liable. Five of the six properties wareonsolidated on August 16, 2004 upon the relefsk guarantees and puts, and the
other property was deconsolidated on December@14.2Results for both periods also included equityarnings of real estate ventures,
third-party management fees, acquisition fees @weldpment fees.

Revenues

Revenues increased by $11,992, or 110%, primaniéytd a $12,226 or 122% increase in property reatenues, which includes
merchandise sales, insurance administrative fed & fees. The increase in property rental regsmmonsists of $3,756 from the buyout of
the certain joint venture interests (previouslyagted for using the equity method of accounti$d)511 from new acquisitions and $781
from increases in occupancy at lease-up properties.

Management fees represent 6.0% of cash colleated froperties owned by third parties and unconatdid joint ventures. The
decrease in management fees was due to the Corppathasing its joint venture partner’s interestr&X@pace East One LLC and nine
properties in Extra Space West One, LLC subseqoeviarch 31, 2004.

Expenses

Total expenses increased by $7,137, or 68%, piiynduie to a $4,468 or 101% increase in propertyatmns, a $3,053 or 114%
increase in deprecation and amortization and a $899% decrease in unrecovered development/atiquisiosts and support payments.

Property Operation:

Property operations increased by $4,468 or 101%ayify due to increases of $1,278 from the buydwentain joint venture interests
(previously accounted for using the equity methbdazounting), $2,684 from new acquisitions, $1%T stabilized properties and $379
from lease-up properties. During the quarter erdacth 31, 2005, the Company acquired eight newegntas and continued to increase the
occupancy at its other lease-up properties. Exjséase-up property expenses increased due t@sesen utilities, office expenses, repairs
and maintenance and property taxes (due to reassefs The increase in stabilized property expeneasists primarily of repairs and
maintenance and property taxes. Repairs and maimterincreased at both stabilized and lease-ugiep by $325 primarily due to an
increase in snow removal in New England.

Unrecovered Development/Acquisition Costs and Stiayments

Unrecovered development/acquisition costs and stppygments decreased by $391 or 79% relating pifiyrta two potential
acquisitions, which were written off during the ciga ended March 31, 2004 in Inglewood, CA and Bhp/Coney Island, NY of
approximately $471.

23



Table of Contents

Extra Space Storage Inc.
Amounts in thousands, except shares and per shtae d

During the quarter ended March 31, 2005 there wersignificant potential acquisitions that weretten off.

Depreciation and Amortizatio

Depreciation and amortization increased $3,053,1d86 due primarily from more properties being ogea to development and
acquisition during 2004 and the first quarter 0®d20than were open at March 31, 2004. Subsequanvatoh 31, 2004, there were 41
properties acquired (eight during the quarter erdacth 31, 2005), and the Company purchased itegua’ joint venture interests in 21
properties that had been previously accountedridhe equity method of accounting.

Interest Expens

Interest expense decreased $128, or 2%. This decvess primarily due to $1,643 in interest in 26£l4ting participating mortgages
properties that were held in joint ventures oriioperties that were consolidated due to certaimaguaes. The Company purchased its
partners joint venture interest in these propeitiesugust 2004 and the participating mortgagesevetiminated. In addition, the Company
was released of all guarantees relating to cepaiperties and the properties were subsequentiyndetidated in 2004. This amount was
offset by additional debt incurred by the Compamthie first quarter of 2005 and higher interestgat
Minority Interes-Fidelity Preferred Return

Minority interestFidelity preferred return decreased $1,096 or 1@0%to the redemption of the Fidelity minority irgst on Septemb
9, 2004.

Minority Interest Operating Partnersh
Loss allocated to the Operating Partnership reptes205% of the net loss subsequent to the Congpanitial public offering.

Loss Allocated to Other Minority Interes

Loss allocated to other minority interests decré&8¥0 or 100% primarily due to the Company buyngor to the deconsolidation of
all minority partnership interest during 2004.
Equity in Earnings of Real Estate Ventu

Equity in earnings of real estate ventures incré&&6, or 21% primarily due to the increase in meallocated to the Company from
ESW. This amount was partially offset by the deseeia equity in earnings in 2005 due to the Comganyng its partners joint venture
interest in ESE and two other joint ventures in4200

Loss on the Sale of Real Estate As
The Company sold one-self storage property fosa &f $171 in the quarter ended March 31, 2004.
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FUNDS FROM OPERATIONS

Funds from operations (“FFQ”) provides relevant amehningful information about the Company’s ope@performance that is
necessary, along with net loss and cash flowsafiannderstanding of the Company’s operating restl® is defined by the National
Association of Real Estate Investment Trusts, (NAREIT”) as net income (loss) computed in accarc with accounting principles
generally accepted in the United States (“GAARX¢luding gains or losses on sales of properties, gepreciation and amortization and ¢
adjustments to record unconsolidated partnersimggaint ventures on the same basis. The Compaligvks that to further understand its
performance, FFO should be considered along wéhréborted net loss and cash flows in accordante®AAP, as presented in the
consolidated financial statements.

The computation of FFO may not be compared to Fff@nted by other REITSs or real estate companiggithaot define the term in
accordance with the current NAREIT definition oatlnterpret the current NAREIT definition diffetn FFO does not represent cash
generated from operating activities determinedcitonedance with GAAP, and should not be consideseahaalternative to net income (loss)
as an indication of the Compasyperformance, as an alternative to net cash ftom perating activates as a measure of its liguidr as ai
indicator of the Company’s ability to make casttritisitions. The following table sets for the caktidn of FFO:

Three months ende

March 31, 2005

(in thousands)

Net Loss $ (640
Plus:
Real estate depreciatit 3,76¢
Amortization of intangible: 1,925
Joint venture real estate deprecial 101
Less:
Gain on sale of real estate as: —
Loss allocated to operating partners (56)
Funds from operatior $ 5,09¢
Funds from operations per shi $ 0.1¢

SAME-STORE STABILIZED PROPERTY RESULTS

The Company considers same-store stabilized pmrtimiconsist of only those properties owned byGloepany at the beginning and at
the end of the applicable periods presented arndhtthachieved stabilization as of the first dagwéh period. The following table sets forth
operating data for the same-store portfolio for@mnpany and the Predecessor’'s same-store portidiem Company considers the following
same-store presentation to be meaningful in regarttee 38 properties shown below. These resutigige information relating to property-
level operating changes without the effects of &itions or completed developments. As the
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Company continues forward as a public companyilitheve a greater population of same-store prégetb which to make a comparison.
Consequently, the results shown below should natsee as a basis for future same-store performance.

Company Predecessor

Three Months Ending March 31,

Percent

2005 2004 Change

Same-store rental revenut $ 6,73i $ 6,52t 3.2%
Sam-store operating expens 2,36t 2,20: 7.4%
Non sam-store rental revenue 15,48¢ 3,471 346.1%
Non sam-store operating expens 6,51 2,201 195.1%
Total rental revenue 22,22: 9,99¢ 122.2%
Total operating expens 8,87¢ 4,41(C 101.2%
Properties included in sar-store 38 38

Same Storage Operating Revenues

Total revenues for the Company’s same-store stablilproperty portfolio increased $212 or 3.2% prilpaue to increased rental rates
and the Company'’s ability to maintain occupancylehontrolling discounts.

Same-Store Operating Expenses

Total operating expenses for the Company’s satoee stabilized property portfolio increased $1&27.4% primarily due to an incree
in snow removal and property taxes. The increasaa@v removal was a direct result of record sndvifiadNew England in January and
February of 2005. Property taxes primarily increiiseFlorida and Massachusetts.
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COMMON CONTINGENT SHARES AND COMMON CONTINGENT UNIT PROPERTY PERFORMANCE

Upon the achievement of certain levels of net dpegancome with respect to 14 of the Company’'sgtabilized properties, the
Company’s CCSs and the Company’s operating patiipessCCUs will convert into additional shares @fhemon stock and operating
partnership units, respectively, beginning, wita tuarter ending March 31, 2006. The average ooxypaf these 14 properties as of March
31, 2005 was 58.4% as compared to 57.5% at Decedih@004. The table below outlines the performasfdbe properties for the quarter
ended March 31, 2005 and 2004, respectively.

Company Predecessor

Three Months Ended March 31,

Percent

2005 2004 Change

CCS/CCU rental revenu $ 1,852 $ 1,18¢ 55.%
CCS/CCU operating expens 1,30¢ 1,08¢ 20.2%
Non CCS/CCU rental revenu 20,37( 8,80¢ 131.2%
Non CCS/CCU operating expens 7,57C 3,322 127.%
Total rental revenue 22,22 9,99¢ 122.2%
Total operating expens 8,87¢ 4,41( 101.2%
Properties included in CCS/CC 14 14

CASH FLOWS

Cash provided by operating activities was $3,256mared to ($2,777) for the three months ended Mat¢l2005 and 2004,
respectively. The decrease in cash used was phnaare to increased operating revenues as a ralspibperty acquisitions in 2004 and the
first three months of 2005, and lower cash fundeguirements relating to the Company’s lease-upent@s. In addition, the Company did
not pay any preferred return to Fidelity in 2008 tlsis minority interest was redeemed Septemb20®4.

Cash used in investing activities was ($57,679)(&88,059) for the three months ended March 31520@1 2004, respectively. The
decrease in 2005 is primarily the result of fewagasitions of real estate assets in the firstahm@nths of 2005 than in 2004.

Cash provided by financing activities was $42,380 $79,672 for the three months ended March 315 20@ 2004, respectively. The
2005 financing activities consisted primarily ofdittnal net borrowings (including loan fees) of0§392 offset by $7,091 paid in dividends.
The 2004 financing activities consisted primarifymember contributions of $19,480 and net borrowifigcluding loan fees) of $60,360.

OPERATIONAL SUMMARY

For the quarter ended March 31, 2005, the Comphowead a continuation of same-store, year-on-yeamee growth that began in
2004. This is a positive sign for the Company aswer into what is historically the most robustted quarter of the year.

The Company experienced similar rental activitg@sipared to the quarter ended March 31, 2004. raswdt, occupancies have
remained essentially flat on a yearygar basis. California and Florida remain our sjest regions in terms of revenue growth for thertgu
ended March 31, 2004, while New Jersey and Penasidwere the weakest.

The Company is seeking to further enhance reveragth by continuing to actively manage both pricargd promotional strategies
strategic and tactical level utilizing the yield magement features of STORE. Several in-housetin#ggmand marketing promotions are being
implemented which also support the drive for inseshrevenue. These tactics, combined with marldks#ae-specific discounts will also help
stimulate further revenue growth through
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increased occupancy levels, especially on our {epgeroperties. Even with the increased promotitms Company is still below 2004 levels
of discounting.

The weather in the northeast United States ovewtheer 2004-2005 negatively impacted the Compamgrformance. Rental activity
our northeastern market was down, while expensedbet due to record snowfalls in New England.

OUTLOOK

The Company is optimistic as we move into the highental activity period of the year. The recentéases in same-store revenue on
month-on-month, and year-on-year is encouragirgydh there can be no assurance that this trenadevitinue. The Company continues to
believe that the generally positive economic caod# and its use of real real-time pricing and pstons will continue to provide the
Company with the opportunity to grow revenues.

The Company anticipates continued competition fednoperators, both public and private, in all loé tnarkets in which the Company
operates in 2005. Some of our larger competitove feunched aggressive, large-scale media campaigedect markets that may inhibit our
ability to control discounts, especially at our pecdties in the lease-up phase. Despite this, thepaay expects continued improvement in the
operating climate for self-storage operators, paldily for those with well-located, highly visibland efficiently managed self-storage
properties. The Company will continue to enhancerajional processes and implement technology tamiza its effectiveness as an
operator.

REVENUE OUTLOOK

The Company is confident that its pricing and disdcstrategies have positioned it well to maintaitincrease revenue growth for the
remainder of 2005, but there can be no assuraat®tin current levels of revenue growth will coognWith the use of the Company’s
STORE software technology, the Company aims toeaehinot the highest level of occupancy, but thédst sustainable level of revenue to
increase stockholder value. This may mean loweupaacy levels when compared on a year-on-year.bEsésCompany will also continue
to selectively discount certain sites and unitedam occupancy, availability, and competitive paters that are controlled through the
Company’s software.

Discounting continues to track lower at our stakiti properties on a year-on-year basis througfirdiehree months of 2005. The
Company'’s evolving system of analyzing site lewesiadat a corporate level as it relates to siteoperdnce, customer behavior, competitive
variables and its operational experience will amni to drive discounting strategy in the future.

As the Company continues to grow, media opportesitihat only a few companies currently possedsaimntdustry will become
available. Currently, marketing programs have iaegeted on a local level. The Company seeks tio tatinue to stretch its marketing
dollar further and investigate other marketing cfeds to better communicate its services to prospecustomers.
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EXPENSE OUTLOOK

Repairs and maintenance has been the primary catise Company’s increase in expenses in the tmagths ended March 31, 2005.
This is the direct result of costs associated witiheased snow removal due to record snowfall iw E@agland in January and February 2005.
As a result, snowplow expenses were $325 high2®@b than 2004. The Company hopes to be able tease overall expenses through the
remainder of 2005 in an attempt to bring overgthies and maintenance expenses in line with budgehe current year.

Property taxes were also up slightly during thstfiuarter 2005 due to the reassessment of sewerrties that we have developed in
recent years. The Company continues to see in@éaseedit card merchant fees, which has bothsitige and negative impact. In one
aspect, it signifies customers placing their montkhtal purchases on an auto-pay format that eites manual processes for the Company’s
site personnel. However, it also results in higiees.

LIQUIDITY AND CAPITAL RESOURCES

As of March 31, 2005, the Company had approxime#éf,286 available in cash and cash equivalents.Gdmpany will be required
distribute at least 90% of its net taxable income|uding net capital gains, to its stockholdersanorannual basis to maintain its qualification
as a REIT. The Company intends to use this caphirithase additional self-storage properties in 200&refore, it is unlikely that the
Company will have any substantial cash balanceascthdd be used to meet its liquidity needs. Indt¢laese needs must be met from cash
generated from operations and external sourceapifad.

The Company, as guarantor, and its Operating Rattipehave entered into a $100.0 million revolviimg of credit (“Credit Facility”),
which includes a $10.0 million swingline sub fagiliThe Credit Facility is collateralized by sslorage properties. The Operating Partner
intends to use the proceeds of the Credit Fadoityyeneral corporate purposes and acquisitionsfAdarch 31, 2005, the Credit Facility has
approximately $68.5 million of capacity based oa #issets collateralizing the Credit Facility. Thwstanding principal balance of the Credit
Facility at March 31, 2005 was $48.5 million andliss September 2007.

As of March 31, 2005, the Company had approxime&®9.0 million of debt, resulting in a debt toalotapitalization ratio of
approximately 53.6%. As of March 31, 2005, theorafi total fixed rate debt and other instrumentiotal debt is approximately 62.2%. The
weighted average interest rate of the total ofdiged variable rate debt at March 31, 2005 is apprately 4.8%.

The Company expects to fund its short-term liqyidéquirements, including operating expenses, rewucapital expenditures,
dividends to stockholders, distributions to holdefr©P units and interest on its outstanding inéébéss out of its operating cash flow, cash
on hand and borrowings under the Credit Facility.

Long-Term Liquidity Needs

The Company’s long-term liquidity needs consistrnily of distributions to stockholders, new fatyildevelopment, property

acquisitions, principal payments under the Company’
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borrowings and nomecurring capital expenditures. The Company do¢&xjpect that its operating cash flow will be stifint to fund its long
term liquidity needs and instead expects to furchsweeds out of additional borrowings, joint veatuwith third parties, and from the
proceeds of public and private offerings of eqaityl debt. The Company may also use OP Units asraytto fund acquisitions from self-
storage owners who desire tax-deferral in theitirggitransactions.

FINANCING STRATEGY

The Company will continue to employ leverage incpital structure in amounts determined from tiomeéme by its board of directors.
Although its board of directors has not adopteal&cp, which limits the total amount of indebtedadklat the Company may incur, it will
consider a number of factors in evaluating the Camyis level of indebtedness from time to time, &l &s the amount of such indebtedness
that will be either fixed or variable rate. In madifinancing decisions, the Company’s board ofaaes will consider factors including but
not limited to:

the interest rate of the proposed financing;

the extent to which the financing impacts flexilyilin managing its properties;
prepayment penalties and restrictions on refinaycin

the purchase price of properties acquired with fiaanhcing;

long-term objectives with respect to the financing;

target investment returns;

the ability of particular properties, and the Compas a whole, to generate cash flow sufficiertaeer expected debt service
payments

overall level of consolidated indebtedness;

timing of debt and lease maturities;

provisions that require recourse and cross-col#ition;

corporate credit ratios including debt service cage, debt to total capitalization and debt to pneeiated assets; and

the overall ratio of fixed- and variable-rate debt.

The Company’s indebtedness may be recourse, nawHiEz or cross-collateralized. If the indebtedies®n-recourse, the collateral
will be limited to the particular properties to whithe indebtedness relates. In addition, the Cosnpzay invest in properties subject to
existing loans collateralized by mortgages or sinliens on the Company’s properties, or may refeaproperties acquired on a leveraged
basis. The Company may use the proceeds from amgvkiags to refinance existing indebtedness, ttegfce investments, including the
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redevelopment of existing properties, for generadking capital or to purchase additional inter@sfgsartnerships or joint ventures or for ot
purposes when the Company believes it is advisable.

OFF-BALANCE SHEET ARRANGEMENTS

Except as disclosed in the notes to the Compamesfial statements, the Company does not currathg any relationships with
unconsolidated entities or financial partnershjugh as entities often referred to as structureghfie or special purposes entities, which
typically are established for the purpose of ftaiinhg off-balance sheet arrangements or otheractually narrow or limited purposes.
Further, except as disclosed in the notes to tmagaay’s financial statements, the Company has natapteed any obligations of
unconsolidated entities nor does it have any commnits or intent to provide funding to any suchtesgi Accordingly, the Company is not
materially exposed to any financing, liquidity, rketror credit risk that could arise if it had engddn these relationships.

CONTRACTUAL OBLIGATIONS
The following table summarizes the Company’s catral obligations as of March 31, 2005:

Payments due by Period at March 31, 2005

Less Thar After
Total 1 Year 1-3 Years 4-5 Years 5 Years

Operating lease $ 2257 $ 389 $ 249 $ 141t $ 14,76¢
Mortgage debt and line of cret

Interest 102,478  22,21¢ 41,66¢ 30,89’ 7,69:

Principal 529,08:  29,60( 79,41  321,96: 98,11
Total contractual obligatior $654,13: $55,71: $123,57: $354,27¢ $120,57:
SEASONALITY

The self-storage business is subject to seasarcifitions. A greater portion of revenues and twafie realized from May through
September. Historically, the Compasyiighest level of occupancy has been as of thetddly, while its lowest level of occupancy hash
in late February and early March. Results for angrter may not be indicative of the results thay f@ achieved for the full fiscal year.
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ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES ABOUT MARK  ET RISK

We are exposed to market risk primarily due totfiations in interest rates. We utilize both fixederand variable-rate debt to offset
these fluctuations. For fixed-rate debt, changestarest rates generally affect the fair markdétieaf the debt instrument, but not earnings or
cash flow. Conversely, for variable-rate debt, gemin interest rates generally do not impact direnfiarket value of the debt instrument, but
do affect earnings and cash flow. We do not hageotiligation to prepay fixethte debt prior to maturity, and, as a result,regerate risk ar
changes in fair market value should not have afignt impact on our fixed-rate debt until we aeguired or elect to refinance it.

The table below sets forth, at March 31, 2005,d=lot obligations, principal cash flows by scheduteturity, weightecaverage intere
rates and estimated fair value (amounts in thousand

Fixed-Rate Debt Variable-Rate Debt
Fiscal Year of Expected Maturi
2005 $ 1,660,15' 6.252% $ 27,939,52 4.7/%
2006 — - 16,076,82 5.5:%
2007 4,129,49; 6.8t% 59,204,23 4.8&%
2008 —_ - —_ -
2009 225,059,62 4.71% 96,900,933 2.25%
Thereaftel 98,112,87 4.91%
Total $328,962,15 4.82% $200,121,52 4.64%
Fair value at March 31, 20( $373,278,33 $200,121,52

Based upon the amount of variable rate debt owdBtgrat March 31, 2005, holding the variable ragbtdalance constant, each one
percentage point increase in interest rates wawddbase our interest cost by approximately $2.0aniannually.

ITEM 4. CONTROL AND PROCEDURES

The Company’s Chief Executive Officer and Chiefdrinial Officer have evaluated the effectivenesthefdesign and operation of our
disclosure controls and procedures (as definediiedRl3a-15(e) and 15d-15(e) under the SecuritidsExchange Act of 1934, as amended)
as of the end of the period covered by this ref@ated upon that evaluation, our Chief Executiviic®f and Chief Financial Officer
conclude that, as of the end of the period covbsethis report, our disclosure controls and proceslwvere effective in ensuring that
information required to be disclosed by us in oec8ities Exchange Act reports is recorded, pramkssummarized and reported within the
time periods specified in the Securities and Exgea@ommission’s rules and forms, and that suchriimftion is accumulated and
communicated to our management, including our Chiefcutive Officer and Chief Financial Officer, propriate, to allow timely decisia
regarding required disclosure.

There have not been any significant changes inmemal control over financial reporting (as stetm is defined in Rule 13a — 15(f)
and 15d- 15(f) under the Securities Exchange Aatind the quarter ended March 31, 2005 that havenadly affected, or are reasonably
likely to materially affect, our internal controber financial reporting.
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PART Il. OTHER INFORMATION
ITEM1. LEGAL PROCEEDINGS

We are involved in various litigation and proceegdiin the ordinary course of business. We are patrty to any material litigation or
legal proceedings, or to the best of our knowledgg,threatened litigation or legal proceedingsictvhin the opinion or management
individually or in the aggregate, will have a makadverse effect on our financial condition asults of operations.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS
None.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES
None.

ITEM 4. SUBMISSION OF MATTERS TO A VOTE OF SECURITY HOLDERS
None.

ITEM 5. OTHER INFORMATION
None.

ITEM 6. EXHIBITS
Exhibits

31.1  Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
31.z  Certification of Chief Financial Officer pursuawt $ection 302 of the Sarba-Oxley Act of 2002

32 Certifications of the Chief Executive Officer antii€f Financial Officer pursuant to 18 U.S.C. Sextid50, as adopted pursuant to
Section 906 of the Sarbar-Oxley Act of 2002
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SIGNATURES

Pursuant to the requirements of the Securities &xgé Act of 1934, as amended, the Registrant Hgscdused this report to be signed

on its behalf by the undersigned thereunto dulhenzed.

EXTRA SPACE STORAGE INC
Registrant

Date: May 10, 2005 /s/ Kenneth M. Woolle

Kenneth M. Woolley
Chairman and Chief Executive Offic

Date: May 10, 2005 /s/ Kent W. Christense

Kent W. Christense
Senior Vice President and Chief Financial Offi
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EXHIBIT 31.1
CERTIFICATIONS

I, Kenneth M. Woolley, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Extra Space Storage In

Based on my knowledge, this quarterly reporsdua contain any untrue statement of a materialdaomit to state a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with
respect to the period covered by this quarterlpre

Based on my knowledge, the financial statemeamd,other financial information included in thisagterly report, fairly present in all
material respects the financial condition, resofteperations and cash flows of the registrantfaara for, the periods presented in this
quarterly report

The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%nd internal control over financial reportirag @efined in Exchange Act Rules
13&15(f) and 15-15(f)) for the registrant and hay

(@) Designed such disclosure controls and procsdorecaused such disclosure controls and procedofee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidh&ubsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this quarterly report mitg preparec

(b) Designed such internal control over financial réipgr, or caused such internal control over finahaaorting to be designed uni
our supervision, to provide reasonable assuramzgdeng the reliability of financial reporting attie preparation of financial
statements for external purposes in accordancegeitierally accepted accounting princip

(c) Evaluated the effectiveness of the registradisslosure controls and procedures and presenttsisi quarterly report our
conclusions about the effectiveness of the disciosantrols and procedures, as of the end of thegeovered by this quarterly
report based on such evaluation;

(d) Disclosed in this quarterly report any chang#he registrant’s internal control over finanaigborting that occurred during the
registrant’s most recent fiscal quarter (the regrsts fourth fiscal quarter in the case of an ameport) that has materially
affected, or is reasonably likely to materiallyeaft, the registra’s internal control over financial reporting; &

The registrant’s other certifying officer antddve disclosed, based on our most recent evaluatimernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors p@rsons performing the equivalent
functions):

(@) All significant deficiencies and material weaknes in the design or operation of internal cootrer financial reporting which are
reasonably likely to adversely affect the regidf’s ability to record, process, summarize and refpanhcial information; an

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a sigmifiole in the registrant’s
internal control over financial reportin

Date: May10, 2005 By:  /s/ Kenneth M. Woolle

Name Kenneth M. Woolley



Title:  Chief Executive Office
Extra Space Storage Inc.

EXHIBIT 31.2
CERTIFICATIONS

I, Kent Christensen, certify that:
6. | have reviewed this quarterly report on Forn-Q of Extra Space Storage In

7. Based on my knowledge, this quarterly reporsdua contain any untrue statement of a materiildaomit to state a material fact
necessary to make the statements made, in ligheafircumstances under which such statementsmwade, not misleading with
respect to the period covered by this quarterlpre

8.  Based on my knowledge, the financial statemeamd,other financial information included in thisagterly report, fairly present in all
material respects the financial condition, resofteperations and cash flows of the registrantfaaral for, the periods presented in this
quarterly report

9. The registrant’s other certifying officer andre responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act Rules
13&15(f) and 15-15(f)) for the registrant and hay

(e) Designed such disclosure controls and procsdorecaused such disclosure controls and procedoifee designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgibsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this quarterly report ity preparec

(H Designed such internal control over financial réipgr, or caused such internal control over finah@gaorting to be designed un
our supervision, to provide reasonable assuram@ading the reliability of financial reporting attte preparation of financial
statements for external purposes in accordanceggitlerally accepted accounting princip

(g9) Evaluated the effectiveness of the registradisslosure controls and procedures and presentgulsi quarterly report our
conclusions about the effectiveness of the discsantrols and procedures, as of the end of tHegeovered by this quarterly
report based on such evaluation;

(h) Disclosed in this quarterly report any changéhie registrant’s internal control over finanaigborting that occurred during the
registrant’s most recent fiscal quarter (the regists fourth fiscal quarter in the case of an ameport) that has materially
affected, or is reasonably likely to materiallyeaftf, the registra’s internal control over financial reporting; &

10. The registrant’s other certifying officer anklave disclosed, based on our most recent evafuatimternal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of registrant’s board of directors p@rsons performing the equivalent
functions):

(c) All significant deficiencies and material wealsses in the design or operation of internal cootrer financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpanhcial information; an

(d) Any fraud, whether or not material, that invedvmanagement or other employees who have a samifiole in the registrant’s
internal control over financial reportin

Date: May 10, 2005 By: /sl Kent Christense
Name: Kent Christense
Title:  Chief Financial Officel

Extra Space Storage Inc.

EXHIBIT 32

Certification of Chief Executive Officer
Pursuant to Section 906 of The Sarbanes-Oxley Act 2002

The undersigned, the Chief Executive Officer ofrBx@pace Storage Inc. (the “Company”), herebyfieston the date hereof, pursuant
to 18 U.S.C. 1350(a), as adopted pursuant to $e806 of The Sarbanes-Oxley Act of 2002, that tar@@rly Report on Form 10-Q for the
quarter ended March 31, 2005 (the “Form 10-Q"gditoncurrently herewith by the Company, fully cdiegpwith the requirements of
Section 13(a) or 15(d) of the Securities Exchangeof 1934, as amended, and that the informationiadned in the Form 10-Q fairly
presents, in all material respects, the finanaaldition and results of operations of the Company.

Date: May 10, 2005 By: /s/ Kenneth M. Woolle
Name: Kenneth M. Woolley
Title:  Chief Executive Office

Certification of Chief Executive Officer
Pursuant to Section 906 of The Sarbanes-Oxley Act 2002

The undersigned, the Chief Financial Officer ofl@$pace Storage Inc. (t“Compan™), hereby certifies on the date hereof, pursi



to 18 U.S.C. 1350(a), as adopted pursuant to $e806 of The Sarbanes-Oxley Act of 2002, that thar@rly Report on Form 1Q-for
the quarter ended March 31, 2005 (the “Form 10-€J8d concurrently herewith by the Company, futlymplies with the requirements of
Section 13(a) or 15(d) of the Securities Exchangeoh 1934, as amended, and that the informationiadned in the Form 10-Q fairly
presents, in all material respects, the finanaaldition and results of operations of the Company.

Date: May 10, 2005 By: /sl Kent Christense
Name: Kent Christense
Title:  Chief Financial Officel

End of Filing
Pewerad By EDGAR

o

© 2005 | EDGAR Online, Inc.



