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STATEMENT ON FORWARD-LOOKING INFORMATION

Certain information set forth in this report contaiforward-looking statements” within the meanufghe federal securities laws. Forward-
looking statements include statements concernimglams, objectives, goals, strategies, future &syduature revenues or performance, capital
expenditures, financing needs, plans or intentiefeting to acquisitions and other information tisatot historical information. In some ca:
forward-looking statements can be identified byni@ology such as “believes,” “expects,” “estimatémay,” “will,” “should,” “anticipates,”

or “intends” or the negative of such terms or ott@mparable terminology, or by discussions of sfgat We may also make additional
forward-looking statements from time to time. Alich subsequent forwatdeking statements, whether written or oral, byousn our behall
are also expressly qualified by these cautionatestents.

All forward-looking statements, including withourniitation, management’s examination of historiga¢mating trends and estimate of future
earnings, are based upon our current expectatimhgarious assumptions. Our expectations, beliedspaojections are expressed in good
faith and we believe there is a reasonable basithémn, but there can be no assurance that manageragpectations, beliefs and projections
will result or be achieved. All forward-looking st¢ments apply only as of the date made. We undertakobligation to publicly update or
revise forward-looking statements which may be ntadeflect events or circumstances after the detde or to reflect the occurrence of
unanticipated events.
There are a number of risks and uncertaintiesabiad cause our actual results to differ materithyn the forward-looking statements
contained in or contemplated by this report. Anymard-looking statements should be consideredjint lof the risks referenced in “Part I1.
Item 1A. Risk Factors” below and in “Part I. IterA.1IRisk Factors” included in our most recent AnnRalport on Form 10-K. Such factors
include, but are not limited to:

« adverse changes in general economic conditionsetiestate industry and the markets in which perate;

» the effect of competition from new and existingstbrage facilities or other storage alternatiwelsich could cause rents and
occupancy rates to decline;

»  difficulties in our ability to evaluate, financegraplete and integrate acquisitions and developnmsrdsessfully and to lease up th
properties, which could adversely affect our pedfility;

»  potential liability for uninsured losses and enmimental contamination;

« the impact of the regulatory environment as welhational, state, and local laws and regulatiookigting, without limitation, those
governing real estate investment trusts (“REIT@hich could increase our expenses and reduce strasailable for distribution;

« disruptions in credit and financial markets andittiérsg difficulties in raising capital or obtainimgyedit at reasonable rates or at all,
which could impede our ability to grow;

* increased interest rates and operating costs;
. reductions in asset valuations and relatqgmhimment charges;

« the failure of our joint venture partners to fulfheir obligations to us or their pursuit of actgothat are inconsistent with our
objectives;

» the failure to maintain our REIT status for fedenglome tax purposes;

* economic uncertainty due to the impact of war oworessm, which could adversely affect our businglss; and

difficulties in our ability to attract and retaimagjified personnel and management members.
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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

Extra Space Storage Inc.
Condensed Consolidated Balance Sheets
(amounts in thousands, except share data)

Assets:
Real estate assets, |

Investments in real estate ventu
Cash and cash equivalel
Restricted cas
Receivables from related parties and affiliated estate joint venture
Other assets, n
Total asset

Liabilities, Noncontrolling Interests and Equity:
Notes payabli
Notes payable to trus
Exchangeable senior not
Premium on notes payak
Lines of credit
Accounts payable and accrued expel
Other liabilities
Total liabilities

Commitments and contingenci

Noncontrolling Interest and Equity:
Extra Space Storage Inc. stockhol’ equity:

Preferred stock, $0.01 par value, 50,000,000 stearg®rized, no shares issued or outstan
Common stock, $0.01 par value, 300,000,000 shartee@zed, 95,042,862 and 94,783,590
shares issued and outstanding at March 31, 2082Danember 31, 2011, respectiv

Paic-in capital
Accumulated other comprehensive det
Accumulated defici

Total Extra Space Storage Inc. stockhol’ equity

Noncontrolling interest represented by Preferreér@ipng Partnership units, net of $100,0!

note receivabli
Noncontrolling interests in Operating Partners
Other noncontrolling interes
Total noncontrolling interests and equ

Total liabilities, noncontrolling interests and @gt

March 31, 2012

December 31, 201.

(unaudited)
$ 2,266,53 2,263,79!
125,33¢ 130,41(
37,57t 26,48
24.27: 25,76¢
15,41¢ 18,517
54,00 51,27¢
$ 2,523,13 2,516,25I
$ 1,025,92. 937,00:
119,59( 119,59(
87,66 87,66
4,27: 4,40z
135,00( 215,00(
38,02¢ 45,07¢
32,91¢ 33,75¢
1,443,39. 1,442 48
95C 94¢
1,294,57. 1,290,02.
(8,147) (7,936)
(262,87 (264,08)
1,024,501 1,018,94
29,70¢ 29,69¢
24,42°¢ 24,01¢
1,10¢ 1,101
1,079,74. 1,073,76.
$ 2,523,13 2,516,25!

See accompanying notes to unaudited condensedlitated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Operations
(amounts in thousands, except share data)
(unaudited)

Revenues:
Property renta
Management and franchise fe
Tenant reinsuranc
Total revenue

Expenses:
Property operation
Tenant reinsuranc
Acquisition related cost
General and administrati\
Depreciation and amortizatic
Total expense

Income from operatior

Interest expens

Non-cash interest expense related to amortizationsaiodint on exchangeable senior ne
Interest incom:

Interest income on note receivable from Preferrpdr@ing Partnership unit hold
Income before equity in earnings of real estatéwes and income tax exper

Equity in earnings of real estate ventu

Equity in earnings of real estate ventL- gain on sale of real estate as:
Income tax expens

Net income

Net income allocated to Preferred Operating Pastipmoncontrolling interes
Net income allocated to Operating Partnership ahdranoncontrolling interes
Net income attributable to common stockholder:

Net income per common shg
Basic
Diluted

Weighted average number of shs
Basic
Diluted

Cash dividends paid per common shar

For the Three Months Ended March 31,

See accompanying notes to unaudited condensedlitiated financial statements.
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2012 2011
$ 75,84 61,49(
6,58¢ 5,967
8,557 7,024
90,98’ 74,48°
26,59¢ 23,34
1,84¢ 1,61¢
60¢ 24¢
12,64( 11,65¢
16,52 13,58t
58,21, 50,45:
32,77( 24,03(
(18,07) (16,419
(444) (42¢)
27E 182
1,21° 1,21%
15,74 8,587
2,29¢ 1,811
5,42¢ —
(950) (254)
22 51¢ 10,14(
(1,649 (1,537)
(65E) (307)
$ 20,21 8,301
$ 0.21 0.0¢
$ 0.21 0.0¢
94,888,07 88,045,95
99,927,35 92,812,06
$ 0.2( 0.14
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Extra Space Storage Inc.
Condensed Consolidated Statements of Comprehensiveeome
(amounts in thousands)

(unaudited)
For the Three Months Ended March 31
2012 2011

Net income $ 22,51¢ % 10,14(
Other comprehensive income
Change in fair value of interest rate sw (215 1,162
Comprehensive incorr 22,30: 11,30:
Less: comprehensive income (loss) attributableottcantrolling interes 2,29t 1,89:
Comprehensive income attributable to common stoddns $ 20,00¢ $ 9,41(

See accompanying notes to unaudited condensedlitiated financial statements.
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Balances at December 31, 201

Issuance of common stock upon the
exercise of option

Restricted stock grants issu

Restricted stock grants cancel

Extra Space Storage Inc.
Condensed Consolidated Statement of Equity
(amounts in thousands, except share data)
(unaudited)

Noncontrolling Interests Extra Space Storage Inc. Stockholde’ Equity

Accumulated

Preferred Other
Operating Operating Paid-in  Comprehensive Accumulated Total
Partnership Partnership Other Shares Par Value Capital Deficit Deficit Equity

$ 29,69t$ 24,01¢$1,10194,783,59°$ 94€$1,290,02'$ (7,936% (264,08(%1,073,76.

Compensation expense related to stock-

based award

New issuance of Operating Partners
units

Net income

Other comprehensive incor

Tax effect from vesting of restricted st
grants and stock option exercit

Distributions to Operating Partnership
units held by noncontrolling interes

Dividends paid on common stock at
$0.20 per shar

Balances at March 31, 201;

— —  — 19854 2 244 — — 2,44¢

— —  —  73,05( — — — — —

— — — (12319 — — — — —

— S — — 957 — — 957

— 377 — — — — — — 377
1,64¢ 651 4 — — — — 2021 2251¢
2 "n — — — — (20€) — (215)

— S — — 1,157 — — 1,157
(1,63 (614 — — — — — — (2,250
— - — — — — — (19,009 (19,007

$ 29,70¢$ 24,42¢ $1,10595,042,86 $ 95C $1,294,57: $ (8,149)% (262,87+)%$1,079,74

See accompanying notes to unaudited condensedlitated financial statements.
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Extra Space Storage Inc.

Condensed Consolidated Statements of Cash Flows

(amounts in thousands)
(unaudited)

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net caskigeal by operating activitie:
Depreciation and amortizatic
Amortization of deferred financing cos
Non-cash interest expense related to amortizationsaiodint on exchangeable senior nc
Non-cash reduction in interest expense related to aratidin of premium on note payat
Compensation expense related to s-based award
Distributions from real estate ventures in excdssaonings
Changes in operating assets and liabilit
Receivables from related parties and affiliated estate joint venture
Other asset
Accounts payable and accrued expet
Other liabilities
Net cash provided by operating activit

Cash flows from investing activities:
Acquisition of real estate assi
Development and construction of real estate a
Investments in real estate ventu
Return of investment in real estate ventt
Change in restricted ca
Purchase of equipment and fixtu
Net cash used in investing activiti

Cash flows from financing activities:

Proceeds from notes payable and lines of ¢
Principal payments on notes payable and lineseafit
Deferred financing cos
Net proceeds from exercise of stock opti
Dividends paid on common sto
Distributions to noncontrolling interes

Net cash used in financing activiti
Net increase (decrease) in cash and cash equis

Cash and cash equivalents, beginning of the pi
Cash and cash equivalents, end of the pe

For the Three Months Ended March 31,

2012 2011
$ 22,51¢ $ 10,14¢
16,52+ 13,58t
2,24¢ 1,10z
444 42¢
(316) —
957 1,12¢
58¢ 1,31¢
3,10z 54¢
2,97¢ 3,11(
(5,250) 122
(3,009 (1,472)
40,79( 30,00
(17,549 (3,81])
(94¢) (3,43))
(35€) (3,077)
1,49: —
1,49t (10,029
(531) (30¢)
(16,399 (20,65
206,97 108,85
(198,049 (114,999
(3,419) (1,555)
2,441 8,55¢
(19,00 (12,38
(2,250) (2,025)
(13,309 (13,540
11,09: (4,195)
26,48 46,75(
$ 3757 $ 42 55t

See accompanying notes to unaudited condensedlitiated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)

(unaudited)
For the Three Months Ended March 31,
2012 2011

Supplemental schedule of cash flow informatiol
Interest paid, net of amounts capitali. $ 14,708 % 14,18(
Supplemental schedule of noncash investing and finaing activities:
Redemption of Operating Partnership units held drycontrolling interests for common stox

Noncontrolling interests in Operating Partners $ — 1,19¢

Common stock and pe-in capital — (2,199
Tax effect from vesting of restricted stock graatsl stock option exercis

Other asset $ 1,152 $ 1,49(

Paic-in capital (1,152 (1,490
Acquisitions of real estate ass

Real estate assets, | $ 377 $ 4,80(

Notes payable assum — (4,800

Operating Partnership units isst (377) —
Sale of interest in real estate vent

Other asset- note receivabli $ 3,34¢  $ —

Investments in real estate ventu (3,349 —

See accompanying notes to unaudited condensedlitiated financial statements.
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EXTRA SPACE STORAGE INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S (unaudited)
Amounts in thousands, except property and share dat

1. ORGANIZATION

Extra Space Storage Inc. (the “Company”) is a adifiinistered and self-managed real estate investmesh (“REIT”), formed as a Marylar
corporation on April 30, 2004, to own, operate, ag# acquire, develop and redevelop professionaiyaged self-storage facilities located
throughout the United States. The Company contitheebusiness of Extra Space Storage LLC and litsidiaries, which had engaged in the
self-storage business since 1977. The Comsainierest in its properties is held through iteragping partnership, Extra Space Storage LF
“Operating Partnership”), which was formed on May804. The Company’s primary assets are generaigyaand limited partner interests
in the Operating Partnership. This structure is mmmly referred to as an umbrella partnership REUPREIT”). The Company has elected
to be taxed as a REIT under the Internal Revenuwe ©61986, as amended. To the extent the Compamynues to qualify as a REIT, it w
not be subject to tax, with certain limited excep$, on the taxable income that is distributedsatockholders.

The Company invests in self-storage facilities bguring or developing wholly-owned facilities oy Bcquiring an equity interest in real
estate entities. At March 31, 2012, the Compamydigect and indirect equity interests in 699 opagastorage facilities. In addition, the
Company managed 183 properties for franchiseeshamtiparties, bringing the total number of opargtproperties which it owns and/or
manages to 882. These properties are located $taB&s and Washington, D.C.

The Company operates in three distinct segmentgréperty management, acquisition and developnf@htental operations; and (3) tenant
reinsurance. The Compamsyproperty management, acquisition and developagivities include managing, acquiring, developamgl selliny
self-storage facilities. The rental operations\atitis include rental operations of setfsrage facilities. No single tenant accounts forerthar
5% of rental income. Tenant reinsurance activitiehide the reinsurance of risks relating to th&slof goods stored by tenants in the
Company’s self storage facilities.

2. BASIS OF PRESENTATION

The accompanying unaudited condensed consolidetaxdal statements of the Company are presentédeoaccrual basis of accounting in
accordance with U.S. generally accepted accouptimgiples (“GAAP”) for interim financial informatin and in accordance with the
instructions to Form 10-Q and Article 10 of RegigiatS-X. Accordingly, they may not include all dietinformation and footnotes required
by GAAP for complete financial statements. In tipjinon of management, all adjustments (includingwmed recurring accruals) considered
necessary for a fair presentation have been indludperating results for the three months endedMat, 2012, are not necessarily
indicative of results that may be expected fonjtbar ended December 31, 2012. The condensed adesalibalance sheet as of

December 31, 2011, has been derived from the Coytgpandited financial statements as of that datédoes not include all of the
information and footnotes required by GAAP for cdete financial statements. For further informatiefer to the consolidated financial
statements and footnotes thereto included in thegamy’s Annual Report on Form 10-K for the yearah®ecember 31, 2011, as filed with
the Securities and Exchange Commission.

3. FAIR VALUE DISCLOSURES
Assets and Liabilities Measured at Fair Value oRecurring Basit

The following table provides information for eaclajor category of assets and liabilities that arasneed at fair value on a recurring basis:

Fair Value Measurements at Reporting Date Using

Quoted Prices in Active Significant Other Significant
Markets for Identical Observable Inputs Unobservable Inputs
Description March 31, 2012 Assets (Level 1) (Level 2) (Level 3)
Other liabilities - Cash Flow Hedge Swap
Agreements $ (8,526) $ — $ (8,52¢) $ —

The fair value of our derivatives is based on gdatarket prices of similar instruments from varidasking institutions or an independent
third-party provider for similar instruments. Intdemining the fair value, we consider our non-perfance risk and that of our counterparties.
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There were no transfers of assets and liabilitega/een Level 1 and Level 2 during the three moatided March 31, 2012. The Company
did not have any significant assets or liabilitieat are re-measured on a recurring basis usimifis@nt unobservable inputs (Level 3) for the
three months ended March 31, 2012.

Assets and Liabilities Measured at Fair Value oNarecurring Basit

Long-lived assets held for use are evaluated fpainment when events or circumstances indicatethay be impairment. The Company
reviews each self-storage facility at least aniyualldetermine if any such events or circumstamea® occurred or exist. The Company
focuses on facilities where occupancy and/or rantaime have decreased by a significant amount.tiese facilities, the Company
determines whether the decrease is temporary argremt and whether the facility will likely recowbe lost occupancy and/or revenue ir
short term. In addition, the Company carefullyiegus facilities in the lease-up stage and compacasal operating results to original
projections.

When the Company determines that an event thatimiégate impairment has occurred, the Company coespgée carrying value of the
related longived assets to the undiscounted future net opryatash flows attributable to the assets. An immpait loss is recorded if the r
carrying value of the assets exceeds the undiseddature net operating cash flows attributablthtoassets. The impairment loss recogr
equals the excess of net carrying value over tla¢ee fair value of the assets.

When real estate assets are identified by manageasédreld for sale, the Company discontinues dégineg the assets and estimates the fair

value of the assets, net of selling costs. Ifesigmated fair value, net of selling costs, ofdlssets that have been identified as held for sale i

less than the net carrying value of the assets,dhgaluation allowance is established. The omraif assets held for sale or sold during the
period are generally presented as discontinuecatipes for all periods presented.

The Company assesses whether there are any indithab the value of its investments in unconsddidaeal estate ventures may be impe
annually and when events or circumstances indib&i®e may be impairment. An investment is impaifedanagement’s estimate of the fair
value of the investment is less than its carryiatye. To the extent impairment has occurred, amdnsidered to be other than temporary
loss is measured as the excess of the carrying @mower the fair value of the investment.

In connection with the Company’s acquisition of-stbrage facilities, the purchase price is alledab the tangible and intangible assets and
liabilities acquired based on their fair valuesjehhare estimated using significant unobservaljeie. The value of the tangible assets,
consisting of land and buildings, is determinedf &acant. Intangible assets, which represent tigevof existing tenant relationships, are
recorded at their fair values based on the avoidstito replace the current leases. The Compangunesthe value of tenant relationships
based on the rent lost due to the amount of timaired to replace existing customers, which is dasethe Company’s historical experience
with turnover in its facilities. Debt assumed asgtjpd an acquisition is recorded at fair value fithse current interest rates compared to
contractual rates. Acquisition-related transactiosts are expensed as incurred.

Fair Value of Financial Instrumen

The carrying values of cash and cash equivalegsgricted cash, receivables, other financial ims&mnts included in other assets, accounts
payable and accrued expenses, variable rate nayeble, lines of credit and other liabilities refled in the condensed consolidated balance
sheets at March 31, 2012 and December 31, 201 bxipate fair value. The fair values of the Companyotes receivable, fixed rate notes
payable and notes payable to trusts and excharegsabior notes are as follows:

March 31, 2012 December 31, 201.
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operating Partnpt
unit holder $ 104,68: $ 100,00 $ 104,04¢ $ 100,00(
Fixed rate notes payable and notes payable te: $ 1,078,55 $ 1,001,090 $ 1,008,03' $ 938,68:
Exchangeable senior not $ 87,66: $ 87,66: $ 92,26 $ 87,66!

4. NET INCOME PER COMMON SHARE

Basic net income per common share is computed\bglidg net income by the weighted average commameshoutstanding, including
unvested share based payment awards that contain-forfeitable right to dividends or dividend eeplents. Diluted earnings per common
share measures the performance of the Companyttoweeporting period while giving effect to all patial common shares that were dilutive
and outstanding during the period. The denominatdudes the weighted average number of basic
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shares and the number of additional common shhatsviould have been outstanding if the potentialmmn shares that were dilutive had
been issued, and is calculated using either tlasurg stock or as if-converted method. Potentialroon shares are securities (such as
options, convertible debt, exchangeable Seriesridfmting Redeemable Preferred Operating Partmersnits (“Preferred OP units”) and
exchangeable Operating Partnership units (“OP Qjitsat do not have a current right to participetearnings but could do so in the future
by virtue of their option or conversion right. loraputing the dilutive effect of convertible seci@st net income is adjusted to add back any
changes in earnings in the period associated Wéittonvertible security. The numerator also is stdjlifor the effects of any other non-
discretionary changes in income or loss that woeddlt from the assumed conversion of those patiettimmon shares. In computing diluted
earnings per share, only potential common shaegsatie dilutive (those that reduce earnings pemrglze included.

The Company’s Operating Partnership had $87,6@&Xcfiangeable senior notes (the “Notes”) issuedbatstanding as of March 31, 2012,
that also could potentially have a dilutive effentits earnings per share calculations as of thit d he Notes were exchangeable by holders
into shares of the Company’s common stock undeaicecircumstances per the terms of the indentaweiging the Notes. The exchange
price was $23.20 per share at March 31, 2012. Trmepany irrevocably agreed to pay only cash forattereted principal amount of the
Notes relative to its exchange obligations, budinetd the right to satisfy the exchange obligatiorexcess of the accreted principal amou
cash and/or common stock. Though the Company estdhmat right, Accounting Standards CodificatioA$C") 260, “Earnings Per Share,”
requires an assumption that shares will be uspdydhe exchange obligations in excess of the tagtirincipal amount, and requires that
those shares be included in the Company’s caloulatf weighted average common shares outstandirthéadiluted earnings per share
computation. For the three months ended March @12 2455,552 shares related to the Notes weredadlin the computation for diluted
earnings per share as the stock price duringithis éxceeded the exchange price. No shares wdugl@tfor the three months ended
March 31, 2011 as the stock price during this tifitenot exceed the exchange price.

For the purposes of computing the diluted impactamings per share of the potential conversidreferred OP units into common shares,
where the Company has the option to redeem in@ashares and where the Company has stated thespastent and ability to settle at le
$115,000 of the instrument in cash (or net setpleréion of the Preferred OP units against thetedl@autstanding note receivable), only the
amount of the instrument in excess of $115,000@isitlered in the calculation of shares contingeratyable for the purposes of computing
diluted earnings per share as allowed by ASC 26@5:d@6.

For the three months ended March 31, 2012 and 2ifitibns to purchase 32,612 and 290,819 sharesnofon stock, respectively, were
excluded from the computation of earnings per shartheir effect would have been anti-dilutive| réktricted stock grants have been
included in basic and diluted shares outstandimguise such shares earn a non-forfeitable dividedaarry voting rights.

The computation of net income per common share fsllows:

For the Three Months Ended March 31,

2012 2011
Net income attributable to common stockholc $ 20,21¢ $ 8,301
Add: Income allocated to noncontrolling intereftreferred Operatir
Partnership and Operating Partners 2,30C 1,84¢
Subtract: Fixed component of income allocated tacoatrolling
interest- Preferred Operating Partners| (1,439) (1,439
Net income for diluted computatio $ 21,07¢ $ 8,701
Weighted average common shares outstani
Average number of common shares outstan- basic 94,888,07 88,045,95
Operating Partnership uni 3,064,12i 3,206,96.
Preferred Operating Partnership ui 989,98 989,98
Shares related to Exchangeable Senior Notes,\dilatid cancelled
stock options 985,16t 569,17.
Average number of common shares outstan- diluted 99,927,35 92,812,06
Net income per common she
Basic $ 021 $ 0.0¢
Diluted $ 0.21 $ 0.0¢
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5. PROPERTY ACQUISITIONS

The following table summarizes the Company’s adtjorss of operating properties for the three morghded March 31, 2012, and does not
include improvements made to existing assets:

Consideration Paid Acquisition Date Fair Value
Net
Liabilities/ Value of Number of Closing
Number of Date of (Assets) OP Units OP Units costs -
Property Location Properties Acquisition ~ Total Paid Cash Paid Assumed Issued Issued Land Building  Intangible expensed Source of Acquisition
Texas 1 2/29/2012 $ 9,40t $ 9,32¢ $ 82 $ — — $ 1,03 $ 813 $ 187 $ 49 Unrelated third part
Maryland 1 3/7/2012 6,28¢ 5,88¢ 21 371 14,19: 46E 5,60( 12¢ 91 Unrelated third part

6. VARIABLE INTERESTS

The Company has interests in two unconsolidated ja@ntures with unrelated third parties which\eagable interest entities (“VIES” or the
“VIE JVs”). The Company holds 18% and 39% of theigginterests in the VIE JVs, and has 50% of théng rights in each of the VIE JVs.
Qualification as a VIE was based on the deternonatiat the equity investments at risk for eacthese joint ventures were not sufficient
based on a qualitative and quantitative analysidpaed by the Company. The Company performed éitgtige analysis for these joint
ventures to determine which party was the primanydficiary of each VIE. The Company determined #irate the powers to direct the
activities most significant to the economic perfamoe of these entities are shared equally by tmep@ay and its joint venture partners, there
is no primary beneficiary. Accordingly, these imtsts are recorded using the equity method.

The VIE JVs each own a single self-storage propditese joint ventures are financed through a coaitain of (1) equity contributions from
the Company and its joint venture partners, (2)tgame notes payable and (3) payables to the Compameypayables to the Company con
of amounts owed for expenses paid on behalf ojdimé ventures by the Company as manager and ngetgates payable to the Company.
The Company performs management services for tBeJVE in exchange for a management fee of appraglyn@% of cash collected by the
properties. Except as disclosed, the Company higgravided financial or other support during theipés presented to the VIE JVs that it
was not previously contractually obligated to pdavi

The Company guarantees the mortgage notes payatiteefVIE JVs. The Comparg/maximum exposure to loss for these joint ventases
March 31, 2012 is the total of the guaranteed lzalances, the payables due to the Company andaimp&hy’s investment balances in the
joint ventures. The Company believes that the afskcurring a material loss as a result of havimgerform on the loan guarantee:

unlikely and, therefore, no liability has been nefsal related to these guarantees. Also, reposgeasdior selling the self-storage facility and
land that collateralize the loans could providedgisufficient to reimburse the Company. Additiopathe Company believes the payables to
the Company are collectible.

The following table compares the Company’s liapibialance to the respective VIE JVs and the maxirenposure to loss related to the VIE
JVs as of March 31, 2012, after netting such ligbilalance:

Balance of Maximum
Liability Investment Guaranteed Payables to Exposure
Balance Balance Loan Company to Loss Difference
Extra Space of Montrose Avenue LI $ — $ 1,181 $ 5,12( $ 2,19 $ 8,49¢ $ (8,49¢)
Extra Space of Sacramento One L — (942) 4,307 6,122 9,487 (9,487
$ — $ 23¢ $ 9,427 $ 8,317 $ 17,98: $ (17,989

The Operating Partnership has three wholly-ownambosolidated subsidiaries (“Trust,” “Trust II” afi@irust IIl,” together, the “Trusts”) that
have issued trust preferred securities to thirtdiggand common securities to the Operating Pastiyer The proceeds from the sale of the
preferred and common securities were loaned irfiditme of notes to the Operating Partnership. Thes®r are VIEs because the holders of
equity investment at risk (the trust preferred siieis) do not have the power to direct the adgesitof the entities that most significantly aff
the entities’ economic performance because of thek of voting or similar rights. Because the &pimg Partnership’s investment in the
Trusts’ common securities was financed directlyth®y Trusts as a result of its loan of the procdéedse Operating Partnership, that
investment is not considered to be an equity imaeat at risk. The Operating Partnership’s investnirethe Trusts is not a variable interest
because equity interests are variable interesystorthe extent that the investment is consideodaktat risk, and therefore the Operating
Partnership cannot be the primary beneficiary effitusts. Since the Company is not the primarefieiary of the Trusts, they have not b
consolidated. A debt obligation has been recoidéde form of notes for the proceeds as discuabede, which are owed to the Trusts. The
Company has also included its investment in thestBficommon securities in other assets on the ecmatkeconsolidated balance sheets.
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The Company has not provided financing or othepsupduring the periods presented to the Trustsitiigas not previously contractually
obligated to provide. The Company’s maximum expesa loss as a result of its involvement with Thests is equal to the total amount of
the notes discussed above less the amounts ofoim@&hy’s investments in the Trusts’ common se@gitiThe net amount is the notes
payable that the Trusts owe to third parties feirtmvestments in the Trusts’ preferred securities

The following is a tabular comparison of the ligl#ks the Company has recorded as a result aftslvement with the Trusts to the maxim
exposure to loss the Company is subject to asudt iifssuch involvement as of March 31, 2012:

Notes payable Investment Maximum
to Trusts Balance exposure to los: Difference
Trust $ 36,08: $ 1,08: $ 35,000 $ —
Trust Il 42,26¢ 1,26¢ 41,00( —
Trust Il 41,23¢ 1,23¢ 40,00( —
$ 119,59( $ 3,59C $ 116,000 $ —

The Company had no consolidated VIEs during theetlmonths ended March 31, 2012 or 2011.
7. DERIVATIVES

GAAP requires the recognition of all derivativetignents as either assets or liabilities on tharz sheet at fair value. The accounting for
changes in fair value of a derivative instrumergatals on whether it has been designated and @sadi§i part of a hedging relationship and
further, on the type of hedging relationship. Anany must designate each qualifying hedging ingnt, based upon the exposure being
hedged, as a fair value hedge, cash flow hedgehedge of a net investment in foreign operations.

The Company is exposed to certain risks relatingstongoing business operations. The primarymskiaged by using derivative instrume
is interest rate risk. Interest rate swaps areredtinto to manage interest rate risk associattttihie Company’s fixed and variable-rate
borrowings. The Company designates certain inteags swaps as cash flow hedges of variable-@t®Wwings and the remainder as fair
value hedges of fixed-rate borrowings.

For derivatives designated as fair value hedgemadbs in the fair value of the derivative and tbdded item related to the hedged risk are
recognized in the statement of operations. Fdwvatves designated as cash flow hedges, the aféepbrtion of changes in the fair value of
the derivative is initially reported in other corepensive income, outside of earnings, and subséyuenlassified to earnings when the
hedged transaction affects earnings.

The following table summarizes the terms of the @any’s eleven derivative financial instruments atrvh 31, 2012:

Original Notional
Hedge Product Hedge Type Amounts Strike Effective Dates Maturity Dates

Swap Agreement Cash Flow $5,291- $63,00C 2.24%- 6.98% 2/1/2009- 3/16/2012 6/30/2015- 2/28/201¢

Monthly interest payments were recognized as ar&se or decrease in interest expense as follows:

Classification of For the Three Months Ended March 31,
Type Income (Expense 2012 2011
Swap Agreement Interest expens  $ (1,119 $ (970
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Information relating to the gain (loss) recogningdthe interest rate swap agreements is as follows:

Gain (loss) reclassified

Gain (loss) Location of amounts from OCI
recognized in OCI reclassified from OCI For the Three Months
Type March 31, 2012 into income Ended March 31, 2012
Swap Agreement $ (219) Interest expens $ (1,119

The interest rate swap agreements were highlyteféefor the three months ended March 31, 2012e Gé&in (loss) reclassified from other
comprehensive income (“OCI”) in the preceding takejeresents the effective portion of the Compang'sh flow hedges reclassified from
OCI to interest expense during the three montheehdarch 31, 2012.

The balance sheet classification and carrying ansoefrthe derivative instruments are as follows:

Asset (Liability) Derivatives

March 31, 2012 December 31, 2011
Derivatives designated as Balance Sheet Fair Balance Sheet Fair
hedging instruments: Location Value Location Value
Swap Agreement Other liabilities $ (8,526) Other liabilities $ (8,31)

8. EXCHANGEABLE SENIOR NOTES

On March 27, 2007, the Company’s Operating Parmgissued $250,000 of 3.625% Exchangeable SeratedN The Notes bear interest at
3.625% per annum and contain an exchange settléatnte, which provides that the Notes may, uceéerain circumstances, be
exchangeable for cash (up to the principal amofititeoNotes) and, with respect to any excess exgghaalue, for cash, shares of the
Company’s common stock or a combination of cashsiades of the Company’s common stock at the otidhe Operating Partnership.

GAAP requires entities with convertible debt instients that may be settled entirely or partiallgash upon conversion to separately acc
for the liability and equity components of the hushent in a manner that reflects the issuer’'s exnomterest cost. The Company, therefore,
accounts for the liability and equity componentshaf Notes separately. The equity component isidieel in paid-in-capital in stockholders’
equity in the condensed consolidated balance sheétthe value of the equity component is treaseor@inal issue discount for purposes of
accounting for the debt component. The discoubheiag amortized over the period of the debt adtiaddl interest expense.

On March 1, 2012, the Company announced that thdet®of the Operating Partnership’s then-outsta;@87,663 principal amount of
3.625% Exchangeable Senior Notes had the righineisder their Notes for repurchase by the Opeg&irtnership on April 1, 2012 for
100% of the principal amount of the Notes, purstiarthe holders’ rights under the indenture govegrthe Notes. In addition, the Company
announced that the Operating Partnership had gig&oe of its intention to redeem all of the Notes otherwise surrendered for repurchase
or exchange on April 5, 2012, pursuant to its aptiader the indenture, at a redemption price oP400the principal amount of the Notes,
plus accrued and unpaid interest to the redempldd@. In connection with the redemption, holderthefNotes had the right to exchange t
Notes at an exchange rate of 43.1091 shares @dhgan’s common stock per $1,000 principal amount ofMliées surrendered. The
exchange price was $23.20 per share at March 32.20he Notes surrendered for exchange could tlecé cash or a combination of cash
and stock, subject to the determination of the @y Partnership.

As of April 3, 2012, the Company received noticattthe holders of the entire $87,663 principal amad the Notes had surrendered their
Notes for exchange. On April 26, 2012, the Compsetiled the exchange by paying cash for the prat@mount of the Notes, as required
the indenture, and issuing 684,685 shares of constamk for the value in excess of the principal anto

9. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OP ERATING PARTNERSHIP UNITS
On June 15, 2007, the Operating Partnership eniet@é Contribution Agreement with various limitpdrtnerships affiliated with AAAAA
Rent-A-Space to acquire ten self-storage facilifibe “Properties”) in exchange for 989,980 Prefdr©P units of the Operating Partnership.

The self-storage facilities are located in Califarand Hawaii.
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On June 25, 2007, the Operating Partnership lotreetlolders of the Preferred OP units $100,000.ndte receivable bears interest at 4.¢
and is due September 1, 2017. The loan is secyrtftebborrower’s Preferred OP units. The holderthefPreferred OP units can convert up
to 114,500 Preferred OP units prior to the matutége of the loan. If any redemption in excesslaf,300 Preferred OP units occurs prior to
the maturity date, the holder of the Preferred @isus required to repay the loan as of the datbai Preferred OP unit redemption.
Preferred OP units are shown on the balance skeef the $100,000 loan because the borrower uhgdoan receivable is also the holde
the Preferred OP units.

The Operating Partnership entered into a Second@iptkand Restated Agreement of Limited Partnefsisisubsequently amended, the
“Partnership Agreement”) which provides for theigaation and issuance of the Preferred OP units.RAreferred OP units will have priority
over all other partnership interests of the OpegaBRartnership with respect to distributions agditdation.

Under the Partnership Agreement, Preferred OP imitsee amount of $115,000 bear a fixed prioritjura of 5% and have a fixed liquidation
value of $115,000. The remaining balance partieipat distributions with, and has a liquidationueaéqual to, that of the common OP units.
The Preferred OP units became redeemable at tlenayftthe holder on September 1, 2008, which rqut@m obligation may be satisfied, at
the Company’s option, in cash or shares of its comstock.

GAAP requires a company to present ownership isteti@ subsidiaries held by parties other tharctrepany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires thevant of consolidated net income
attributable to the parent and to the noncontrgliitterest to be clearly identified and presentedhe face of the consolidated statement of
operations and requires changes in ownership sttewde accounted for similarly as equity transast If noncontrolling interests are
determined to be redeemable, they are to be caatittbir redemption value as of the balance sthetetand reported as temporary equity.

The Company has evaluated the terms of the Prdf@PReunits and classifies the noncontrolling inderepresented by the Preferred OP units
as stockholders’ equity in the accompanying conelém®nsolidated balance sheets. The Company evithgiically evaluate individual
noncontrolling interests for the ability to conteto recognize the noncontrolling amount as permia@guity in the condensed consolidated
balance sheets. Any noncontrolling interestsfiiaito qualify as permanent equity will be reciifisgl as temporary equity and adjusted to
greater of (1) the carrying amount, or (2) its regéon value as of the end of the period in whiwh determination is made.

10. NONCONTROLLING INTEREST IN OPERATING PARTNERSHIP

The Company’s interest in its properties is heldtigh the Operating Partnership. ESS Holding Bssiffeust |, a wholly-owned subsidiary
of the Company, is the sole general partner oftperating Partnership. The Company, through ES8iRgBusiness Trust Il, a wholly-
owned subsidiary of the Company, is also a limjgadner of the Operating Partnership. Betweendtsegal partner and limited partner
interests, the Company held a 95.9% majority ownprisiterest therein as of March 31, 2012. The iemg ownership interests in the
Operating Partnership (including Preferred OP Jioitgl.1% are held by certain former owners of tssaequired by the Operating
Partnership. As of March 31, 2012, the Operatiagrfership had 3,064,128 common OP units outstgndin

The noncontrolling interest in the Operating Paghip represents common OP units that are not olpelde Company. In conjunction with
the formation of the Company, and as a result b§sguent acquisitions, certain persons and entitiegibuting interests in properties to the
Operating Partnership received limited partnersimits in the form of OP units. Limited partners wiegeived OP units in the formation
transactions or in exchange for contributions fbetiests in properties have the right to requieeQiperating Partnership to redeem part or all
of their common OP units for cash based upon therfarket value of an equivalent number of shafah® Company’s common stock (ten-
day average) at the time of the redemption. Altévely, the Company may, at its option, elect tquce those OP units in exchange for
shares of its common stock on a one-for-one basigect to anti-dilution adjustments provided ia Partnership Agreement. The ten-day
average closing stock price at March 31, 2012, $28512 and there were 3,064,128 common OP unitganding. Assuming that all of the
unit holders exercised their right to redeem alhair common OP units on March 31, 2012, and thmgany elected to pay the
noncontrolling members cash, the Company would Ipae $86,163 in cash consideration to redeem fhendts.

GAAP requires a company to present ownership isteti@ subsidiaries held by parties other tharctvepany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires theoant of consolidated net income
attributable to the parent and to the noncontrgliiterest to be clearly identified and presentedh@ face of the consolidated statement of
operations and requires changes in ownership sitevde accounted for similarly as equity transast If noncontrolling interests are
determined to be redeemable, they are to be catidgekir redemption value as of the balance stietetand reported as temporary equity.
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The Company has evaluated the terms of the comnfoars and classifies the noncontrolling inteneshe Operating Partnership as
stockholders’ equity in the accompanying condemsetdolidated balance sheets. The Company wilbdexally evaluate individual
noncontrolling interests for the ability to conteto recognize the noncontrolling amount as perma@guity in the condensed consolidated
balance sheets. Any noncontrolling interestsfiiaito qualify as permanent equity will be reciifisgl as temporary equity and adjusted to
greater of (1) the carrying amount, or (2) its regéon value as of the end of the period in whiuh determination is made.

11. OTHER NONCONTROLLING INTERESTS

Other noncontrolling interests represent the owriprmiterests of various third parties in threesmiated self-storage properties as of
March 31, 2012. Two of these consolidated propsniere under development, and one was in the-lgastage at March 31, 2012. The
ownership interests of the third-party owners rafngm 5.0% to 27.6%. Other noncontrolling inteseste included in the stockholders’
equity section of the Company’s condensed condelitlbalance sheet. The income or losses attrileutalbhese third-party owners based on
their ownership percentages are reflected in regtrire allocated to Operating Partnership and otbecaontrolling interests in the condensed
consolidated statement of operations.

12. EQUITY IN EARNINGS OF REAL ESTATE VENTURES — GAIN ON SALE OF JOINT VENTURE REAL ESTATE ASSETS

On January 15, 2012, the Company sold its 40% equirest in UStorage de Mexico S.A. and related entities t@itg venture partners fi
$4,841. The Company received cash of $1,492 amdearaceivable of $3,349. No gain or loss was &bion the sale.

On February 17, 2012, a joint venture in which@uenpany held a 40% equity interest sold its onlfrserage property. The property was
located in New York. As a result of the sale, jthiat venture was dissolved, and the Company reckoash proceeds which resulted in a
of $5,429.

13. SEGMENT INFORMATION

The Company operates in three distinct segmentgréberty management, acquisition and developnf@htental operations; and (3) tenant
reinsurance. Financial information for the Compartusiness segments is set forth below:

March 31, 2012 December 31, 201

Balance Shee
Investment in real estate ventu

Rental operation $ 125,33t $ 130,41(
Total asset

Property management, acquisition and developi $ 238,31t $ 250,95:

Rental operation 2,262,11 2,243,44.

Tenant reinsuranc 22,70% 21,85¢

$ 2,523,131 $ 2,516,25I
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Statement of Operations

Total revenue
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Operating expenses, including depreciation and @zation
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Income (loss) from operatiol
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Interest expens
Property management, acquisition and developi
Rental operation

Interest incomt
Property management, acquisition and developi
Tenant reinsuranc

Interest income on note receivable from Preferrpdr@ing Partnership unit hold
Property management, acquisition and developi

Equity in earnings of real estate ventu
Rental operation

Equity in earnings of real estate venti-gain on sale of real estate as:
Property management, acquisition and developi

Income tax expens
Property management, acquisition and developi
Tenant reinsuranc

Net income (loss
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Depreciation and amortization expense
Property management, acquisition and developi
Rental operation

Statement of Cash Flows
Acquisition of real estate ass:
Property management, acquisition and developi

Development and construction of real estate a
Property management, acquisition and developi

18

For the Three Months Ended March 31,

2012 2011
6,58¢ $ 5,967
75,84 61,49(
8,557 7,02
90,98° $ 74,48
14,24 $ 12,68:
42,12" 36,15¢
1,84¢ 1,61¢
5821, $ 50,45
(7,659 $ (6,719
33,71¢ 25,33
6,70¢ 5,40¢
32,770 $ 24,03(
(731) $ (782)
(17,789 (16,060
(1851) $ (16,84
272 $ 17¢

3 3
27F 3 182
121 $ 1,21¢
2,29¢ $ 1,811
542¢ $ —
1,39¢ $ 1,64(
(2,349 (1,899
(950 $ (254)
(76) $ (4,462
18,23 11,08¢
4,36: 3,51¢
2251¢ $ 10,14(
99t $ 774
15,52¢ 12,81
16,52 $ 13,58t
(17,549 $ (3,81))
(946) $ (3,43
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14. COMMITMENTS AND CONTINGENCIES

The Company has guaranteed loans for unconsolif@itgdsentures as follows:

Estimated
Loan Fair
Date of Maturity Guaranteed Value of
Guaranty Date Loan Amount Assets
Extra Space of Montrose Avenue LI Dec-10 Dec-13 $ 512C $ 8,36¢
Extra Space of Sacramento One L Apr-09 Apr-14 % 4,307 $ 9,67¢
ESS Baltimore LLC Nov-04 Fet-13 $ 4011 $ 6,53¢

If the joint ventures default on the loans, the @any may be forced to repay the loans. Reposseasitigr selling the self-storage facilities
and land that collateralizes the loans could p@¥ithds sufficient to reimburse the Company. Thex@any has recorded no liability in
relation to these guarantees as of March 31, 244 fhe fair value of the guarantees was not matéha Company believes the risk of
incurring a material loss as a result of havingedorm on these guarantees is unlikely.

The Company has been involved in routine litigatnising in the ordinary course of business. Assalt of these litigation matters, the
Company has recorded a liability of $1,800, whilncluded in other liabilities on the condensedsodidated balance sheets. The Company
does not believe that it is reasonably likely tiat loss related to these litigation matters wéllib excess of the current amount accrued.
March 31, 2012, the Company was not involved in muagerial litigation nor, to its knowledge, was angterial litigation threatened agains
which, in the opinion of management, is expecteldaee a material adverse effect on the Company&nfiial condition or results of
operations.

15. SUBSEQUENT EVENTS

On April 16, 2012, the Company announced that litagiquire Prudential Real Estate Investors’ (“PREI94.9% interest in the ESS PRISA
[Il LLC joint venture that was formed in 2005. TB®mpany owns the remaining 5.1% interest. The jgénture owns 36 properties located
in 18 states. The Company will pay approximaté9&000 to acquire PREI's interest in the jointtuee, consisting of approximately
$160,000 in cash consideration and the assumptian existing loan of $145,000, of which $138,08&tes to PREI’s interest. It is
anticipated that this transaction will close inyJp012.

On April 20, 2012, the Company issued and sold@@® shares of common stock in a public offeringluding 1,050,000 shares pursuant
to the underwriter’s full exercise of its optiongarchase additional shares of common stock fr@Cmpany. Net proceeds of the offering
were approximately $226,900, after deducting thdemwriting discount and estimated expenses, whittbes used to fund acquisitions, pay

down debt and for general corporate and workingtagpurposes.
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Extra Space Storage Inc.
Management'’s Discussion and Analysis
Amounts in thousands, except property and share dat

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS
CAUTIONARY LANGUAGE

The following discussion and analysis should bel ieaconjunction with our Unaudited Condensed Consolidated Financial Statésfieand
the “Notes to Unaudited Condensed Consolidated Finar®tialementsappearing elsewhere in this report and“tbensolidated Financial
Statements,” “Notes to Consolidated Financial Stagmts”and“Management’s Discussion and Analysis of Finan€aindition and Results
of Operations”contained in our Form 10-K for the year ended Ddmem31, 2011. We make statements in this sectatneatte forward-
looking statements within the meaning of the febeeaurities laws. For a complete discussion ofréod-looking statements, see the
section in this Form 10-Q entitledStatement on Forward-Looking Informatidn/Amounts in thousands except property and sHate
unless otherwise stated).

CRITICAL ACCOUNTING POLICIES

Our discussion and analysis of our financial caaditnd results of operations are based on ourditelicondensed consolidated financial
statements contained elsewhere in this report, iwiéwe been prepared in accordance with GAAP. @tasrto the unaudited condensed
consolidated financial statements contained elseminethis report and the audited financial stateimeontained in our Form 10-K for the
year ended December 31, 2011 describe the sigmifazaounting policies essential to our unauditttensed consolidated financ
statements. Preparation of our financial statemeugsires estimates, judgments and assumptionddli/e that the estimates, judgments
and assumptions that we have used are appropndtecarect based on information available at threetthat they were made. These estim
judgments and assumptions can affect our repoasetsand liabilities as of the date of the finalnsfatements, as well as the repo
revenues and expenses during the period preséhtedre are material differences between theseagts, judgments and assumptions and
actual facts, our financial statements may be #dtec

In many cases, the accounting treatment of a pdatitransaction is specifically dictated by GAARJadoes not require our judgment in its
application. There are areas in which our judgniesetlecting among available alternatives wouldpgroduce a materially different result,
there are some areas in which our judgment in e¢eamong available alternatives would producessemally different result. See the notes
to the unaudited condensed consolidated finan@&éments that contain additional information relgag our accounting policies and other
disclosures.

OVERVIEW

We are a fully integrated, self-administered arfirsanaged REIT, formed to continue the businessmenced in 1977 by our predecessor
companies to own, operate, manage, acquire, deaeldpedevelop professionally managed self-stopagerties. We derive our revenues
from rents received from tenants under existingdsaat each of our self-storage properties, managiees on the properties we manage for
joint venture partners, franchisees and unaffilaterd parties, and our tenant reinsurance progr@&ur management fee is equa
approximately 6% of total revenues generated byrthraged properties.

We operate in competitive markets, often where goress have multiple self-storage properties fronctvbo choose. Competition has
impacted, and will continue to impact, our propegsgults. We experience seasonal fluctuations éupency levels, with occupancy levels
generally higher in the summer months due to irs@danoving activity. Our operating results deperdemially on our ability to lease
available self-storage units and actively manag&feates, and on the ability of our tenants t&en@quired rental payments. We believe we
are able to respond quickly and effectively to demin local, regional and national economic comlt by centrally adjusting rental rates
through the combination of our revenue managenaamhtand our industry-leading technology systems.

We continue to evaluate a range of new initiataed opportunities in order to enable us to maxirsteekholder value. Our strategies to
maximize stockholder value include the following:

. Maximize the performance of properties throughtsigic, efficient and proactive managemaétie pursue revenue generating and
expense minimizing opportunities in our operatiddsr revenue management team seeks to maximizaue\s responding to
changing market conditions through our technologtesm’s ability to provide real-time, interactivental rate and discount
management. Our size allows greater ability thamtlajority of our competitors to implement natigrragional and local marketi
programs, which we believe will attract more custosto our stores at a lower net cost.
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. Acquire self-storage properties from strategic pars and third partieOur acquisitions team continues to pursue the atn
of single properties and multi-property portfoltbsit we believe can provide stockholder value. \&eehestablished a reputation as
a reliable, ethical buyer, which we believe enharmdr ability to negotiate and close acquisitidnsaddition, we believe our status
as an UPREIT enables flexibility when structurirgald. We continue to see available acquisitiongloich to bid and are seeing
increasing prices. However, we remain a disciplibayer and look for acquisitions that will stremegt our portfolio and increase
stockholder value.

. Expand our management busine§€ur management business enables us to genecetased revenues through management fees
and expand our geographic footprint. This exparfdetprint enables us to reduce our operating dbstaigh economies of scale.
In addition, we see our management business dsir@ facquisition pipeline. We pursue strategicti@feships with owners that
strengthen our acquisition pipeline through agregmthat typically give us first right of refusal purchase the managed property
in the event of a potential sale.

Recent U.S. and international market and econoonditions have been challenging, with tighter drednditions and slower growth.
Turbulence in U.S. and international markets arahemies may adversely affect our liquidity and fioial condition, and the financial
condition of our customers. If these market caod# continue, they may result in an adverse effaabur financial condition and results of
operations.

PROPERTIES

As of March 31, 2012, we owned or had ownershieregts in 699 operating self-storage propertiesh€de properties, 359 are wholly-
owned and 340 are held in joint ventures. In addjtive managed an additional 183 properties forctiesees or third parties bringing the t
number of operating properties that we own and/anage to 882. These properties are located inaddssand Washington, D.C. As of
March 31, 2012, we owned and/or managed approxiyn@femillion square feet of space with approxinha&85,000 units.

Our properties are generally situated in conventaghly visible locations clustered around larg@plation centers such as Atlanta,
Baltimore/Washington, D.C., Boston, Chicago, Dalldsuston, Las Vegas, Los Angeles, Miami, New YGity, Orlando, Philadelphia,
Phoenix, St. Petersburg/Tampa and San Francisclai@hkrhese areas all enjoy above-average populgtmwth and income levels. The
clustering of assets around these population ceeteables us to reduce our operating costs threcgomies of scale. Our acquisitions h
given us an increased scale in many core marketelhss a foothold in many markets where we hagmewious presence.

We consider a property to be in the lease-up saftgeit has been issued a certificate of occupamgtybefore it has achieved stabilization.
We consider a property to be stabilized once itdwmseved either an 80% occupancy rate for a edryneasured as of January 1, or has beer
open for three years.

As of March 31, 2012, over 475,000 tenants wersiggstorage units at our 882 operating propetiiaswe own and/or manage, primarily
on a month-to-month basis, providing the flexililib increase rental rates over time as marketsipeAlthough leases are short-term in
duration, the typical tenant tends to remain atpraperties for an extended period of time. Fopprties that were stabilized as of March 31,
2012, the median length of stay was approximatglyjbnths. These existing tenants generally regaiteeincreases at least annually, for
which no direct correlation has been drawn to @gawncy trends. The average annual rent per sép@tréor our existing customers at these
stabilized properties was $13.43 at March 31, 20&&)pared to $13.25 at March 31, 2011. This coegptr our annual rent per square foot
for new leases of $13.18 at March 31, 2012, contpar&12.62 at March 31, 2011.

Our property portfolio is made up of different tgpef construction and building configurations degieg on the site and the municipality
where it is located. Most often sites are what meser “hybrid” facilities, a mix of both drive-uguildings and multi-floor buildings. We
have a number of multi-floor buildings with elevatxcess only, and a number of facilities featugnmund-floor access only.

The following table sets forth additional inforn@tiregarding the occupancy of our stabilized prigpeby state as of March 31, 2012 and
2011. The information as of March 31, 2011, is gm@forma basis as though all the properties ovaretlor managed at March 31, 2012,
were under our control as of March 31, 2011.
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Stabilized Property Data Based on Location

Company

Pro forma

Company

Pro forma

Company

Pro forma

Net Rentable

Net Rentable

Square Foot

Square Foot

Number of Number of Units as of Number of Units as of Square Feet as of Square Feet as of Occupancy % Occupancy %

Location Properties March 31, 2012 (1) March 31, 2011 March 31, 2012 (2) March 31, 2011 March 31, 2012 March 31, 2011
Wholly -owned

properties
Alabama 3 1,391 1,36¢ 172,77¢ 173,86¢ 76.1% 78.1%
Arizona 5 2,791 2,79¢ 356,52( 356,52( 82.7% 89.2%
California 71 52,97t 53,03¢ 5,522,91. 5,534,19! 84.1% 80.(%
Colorada 10 4,521 4,52: 570,63t 569,08¢ 89.(% 87.1%
Connecticu 3 1,96¢ 1,97¢ 178,05( 177,98! 87.5% 88.2%
Florida 32 20,89t 21,10¢ 2,239,77! 2,247,17 86.2% 80.8%
Georgia 16 8,41 8,41¢ 1,085,70! 1,089,25. 84.£% 80.7%
Hawaii 2 2,79¢ 2,80( 137,96¢ 145,82¢ 85.6% 86.7%
lllinois 11 7,391 7,407 806,23¢ 808,68" 86.€% 78.8%
Indiana 8 4,30t 4,33: 511,03¢ 511,03« 88.1% 84.71%
Kansas 1 50¢& 50€ 50,34( 50,31( 91.2% 88.52%
Kentucky 4 2,15¢ 2,15¢ 254,06! 254,24 87.%% 90.6%
Louisiana 2 1,41% 1,412 150,16! 150,03t 88.€% 85.7%
Maryland 16 11,72¢ 11,71 1,263,03: 1,261,16! 86.€% 84.5%
Massachuset! 29 17,49¢ 17,52¢ 1,792,501 1,790,12: 88.4% 85.6%
Michigan 2 1,027 1,01¢ 135,84: 134,67 89.4% 86.£%
Missouri 6 3,15¢ 3,152 374,93 374,96: 87.(% 85.52%
Nevads 2 968 965 129,21 129,21« 68.5% 68.7%
New Hampshire 2 1,00% 1,007 125,47: 125,47 86.€% 87.5%
New Jerse) 28 22,94¢ 22,96¢ 2,207,91 2,210,19: 88.2% 86.5%
New Mexico 1 53€ 53¢ 71,71¢ 71,47¢ 88.6% 88.2%
New York 13 11,44« 11,45¢ 871,85: 868,44: 88.5% 83.9%
Ohio 14 8,14¢ 8,14¢ 994,20 993,96+ 83.5% 82.£%
Oregon 1 77C 77C 103,05( 103,13( 92.2% 88.5%
Pennsylvanii 9 5,71¢ 5,782 655,80! 655,73! 89.2% 86.8%
Rhode Islanc 2 1,182 1,191 130,59¢ 131,65: 83.1% 81.7%
South Caroliné 4 2,157 2,16( 253,66¢ 253,40t 87.9% 87.2%
Tennesse 3 1,60¢ 1,62( 214,26( 215,42( 83.5% 82.8%
Texas 21 13,43¢ 13,437 1,575,96 1,575,78 84.€% 82.6%
Utah 7 3,19¢ 3,20¢ 409,64: 409,54° 89.(% 85.6%
Virginia 6 4,29t 4,297 416,20: 416,55: 86.2% 87.€%
Washingtor 4 2,50¢ 2,54(C 307,91! 308,01¢ 87.6% 71.8%
Total Wholly -

Owned

Stabilized 33€ 224,83( 225,32: 24,069,98 24,097,14 86.1% 83.C%
Joint-venture

properties
Alabama 3 1,71C 1,70¢ 205,91< 205,79¢ 84.£% 85.4%
Arizona 10 6,40:% 6,392 729,68( 729,49: 89.(% 86.£%
California 83 59,82¢ 59,74¢ 6,176,91. 6,152,27. 88.5% 85.(%
Colorada 2 1,31¢ 1,31(C 158,51: 158,52: 85.2% 82.8%
Connecticu! 8 5,987 5,991 692,56: 692,87: 88.1% 85.%
Delaware 1 587 58t 71,68( 71,74( 87.6% 86.5%
Florida 24 19,267 19,68: 1,941,79! 1,964,39: 86.(% 84.4%
Georgia 3 1,852 1,84¢ 240,76: 240,70: 81.(% 78.71%
lllinois 7 4,94¢ 4,931 502,28t 502,60( 87.9% 85.1%
Indiana 6 2,414 2,41¢ 314,93: 315,31: 89.€% 87.6%
Kansas 2 83€ 837 108,96! 108,90¢ 81.2% 78.1%
Kentucky 4 2,281 2,27¢€ 270,64! 269,54! 85.6% 90.1%
Maryland 15 11,83¢ 11,85( 1,159,20; 1,159,45. 87.8% 88.(%
Massachuset! 15 7,827 7,82: 893,38" 894,33 85.8% 84.4%
Michigan 9 5,457 5,43¢ 729,42 730,18¢ 90.2% 86.5%
Missouri 1 531 52¢ 61,27t 61,27¢ 87.1% 83.2%
Nevada 8 5,32( 5,361 693,22¢ 692,58! 81.C% 82.4%
New Hampshire 3 1,30¢ 1,307 136,86¢ 136,99: 85.£% 90.2%
New Jerse) 20 14,87+ 14,88¢ 1,558,19: 1,561,211 88.(% 84.9%
New Mexico 9 4,647 4,662 542,68! 542,42; 82.€% 84.£%
New York 19 19,027 19,02: 1,554,64. 1,554,59 89.1% 87.%
Ohio 12 5,39¢ 5,447 785,55¢ 795,65¢ 88.4% 80.1%
Oregon 2 1,29 1,292 136,59( 136,92( 94.% 88.5%
Pennsylvani: 10 7,94¢ 7,99¢ 800,21° 800,42¢ 89.6% 90.1%
Tennesse 23 12,53( 12,54% 1,669,23 1,669,01: 84.(% 85.1%
Texas 19 11,73¢ 11,76( 1,530,30 1,536,23I 88.£% 85.1%
Virginia 17 12,02( 12,02( 1,268,34! 1,267,86: 88.5% 88.5%
Washingtor 1 54¢ 54€ 62,73( 62,73( 90.(% 87.(%
Washington, DC 1 1,52¢ 1,52¢ 101,98¢ 101,98¢ 90.£% 90.7%
Total Stabilized

Joint-Ventures 337 231,24¢ 231,73¢ 25,098,51 25,116,04 87.5% 85.£%
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Company Pro forma Company Pro forma Company Pro forma
Net Rentable Net Rentable Square Foot Square Foot
Number of Number of Units as of Number of Units as of Square Feet as of Square Feet as of Occupancy % Occupancy %

Location Properties March 31, 2012 (1) March 31, 2011 March 31, 2012 (2) March 31, 2011 March 31, 2012 March 31, 2011
Managed

properties
Arizona 1 57¢ 58C 67,32¢ 67,35( 57.(% 45.C%
California 39 25,69¢ 25,72¢ 3,246,60° 3,245,13 69.€% 68.7%
Colorada 4 1,522 1,51¢ 167,31! 167,22( 91.(% 85.(%
Connecticui 1 48¢ 48¢ 61,24( 61,24( 75.8% 75.8%
Florida 15 7,141 7,172 884,32¢ 873,59( 77.5% 71.€%
Georgia 1 931 92¢ 107,66( 106,81( 71.2% 70.8%
Hawaii 3 3,49( 3,49( 202,80: 202,80: 59.7% 59.7%
lllinois 6 3,32¢ 3,345 341,67¢ 343,61¢ 72.7% 63.€%
Indiana 3 1,691 1,701 184,75: 182,87¢ 80.£% 77.€%
Kansas 4 1,967 1,98¢ 334,75( 338,14( 81.1% 76.2%
Kentucky 1 52¢ 527 66,10( 66,10( 91.€% 89.5%
Louisiana 1 1,018 99t 135,54( 133,13( 67.4% 68.4%
Maryland 11 6,96 6,98¢ 802,87( 802,01! 82.5% 78.2%
Massachuset! 5 5,22 5,26: 460,27" 460,30: 66.4% 63.€%
Missouri 5 2,73 2,74% 455,38 453,56¢ 76.7% 78.€%
Nevads 2 1,56% 1,572 170,53! 170,57! 75.4% 77.5%
New Jerse) 3 1,65¢ 1,65¢ 179,11¢ 177,99¢ 81.2% 75.1%
New Mexico 2 1,107 1,102 132,26: 132,18: 87.£% 87.2%
North Caroling 8 5,221 5,261 577,21« 578,86! 80.6% 75.1%
Ohio 4 1,05: 1,07¢ 154,76( 157,96( 76.€% 68.5%
Pennsylvani: 16 7,34 6,997 902,38t 859,12( 80.€% 75.2%
South Carolin: 2 1,162 1,171 162,51: 163,26 79.2% 70.$%
Tennesse 3 1,49( 1,49¢ 205,22! 205,56! 87.(% 86.1%
Texas 7 3,54¢ 3,55¢ 455,64 459,58! 84.2% 79.€%
Utah 1 65E 658 75,75: 75,80: 92.$% 82.2%
Virginia 3 1,76C 1,761 177,96( 178,17! 88.1% 79.5%
Washingtor 1 464 47¢ 56,59( 56,59( 80.1% 64.€%
Washington

DC 2 1,26 1,26 112,45¢ 112,45¢ 90.5% 86.%
Total

Stabilized

Managed

Properties 154 91,57 91,48¢ 10,881,04 10,832,03 76.1% 72.S%
Total

Stabilized

Properties 82¢ 547,65( 548,54¢ 60,049,54 60,045,22 84.£% 82.2%

(1) Represents unit count as of March 31, 2012, whiaf differ from March 31, 2011 unit count due totwinversions or expansions.

(2) Represents net rentable square feet as of MarcR@I12, which may differ from March 31, 2011 nettabte square feet due to unit conversions or exjpass

The following table sets forth additional inforn@tiregarding the occupancy of our lease-up pragehy state as of March 31, 2012 and
2011. The information as of March 31, 2011 is gar@forma basis as though all the properties ovaretior managed at March 31, 2012 v
under our control as of March 31, 2011.

Lease-up Property Data Based on Location

Company Pro forma Company Pro forma Company Pro forma
Net Rentable Net Rentable Square Foot Square Foot
Number of Number of Units as Number of Units as Square Feet as of Square Feet as of Occupancy % Occupancy %
Location Properties of March 31, 2012 (1 of March 31, 2011 March 31, 2012 (2) March 31, 2011 March 31, 2012 March 31, 2011
Wholly -owned
properties
Arizona 1 63€ 64¢€ 71,35t 71,35¢ 40.7% 6.2%
California 8 5,462 4,92( 592,53! 518,37( 63.€% 44.(%
Florida 6 5,18¢ 4,38¢ 520,26( 432,64! 58.9% 29.8%
Maryland 2 1,671 1,66( 172,03! 165,59! 49.% 16.5%
Massachuset! 1 69C 611 73,02( 73,22¢ 68.5% 62.€%
New Jerse) 1 518 587 67,367 67,187 79.5% 66.2%
Oregon 1 721 72€ 75,75( 76,17( 81.1% 50.0%
Tennesse 1 50€ 50& 68,74( 69,55( 73.(% 67.2%
Total Wholly -
Owned
Lease up 21 15,45: 14,04¢ 1,641,061 1,474,09° 61.7% 38.2%
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Company Pro forma Company Pro forma Company Pro forma
Net Rentable Net Rentable Square Foot Square Foot
Number of Number of Units as of Number of Units as of Square Feet as of Square Feet as of Occupancy % Occupancy %

Location Properties March 31, 2012 (1) March 31, 2011 March 31, 2012 (2) March 31, 2011 March 31, 2012 March 31, 2011
Joint-venture

properties
California 1 97C 982 87,85 87,85! 77. 1% 55.4%
lllinois 2 1,304 1,307 131,41¢ 131,41t 71.(% 54.8%
Total Lease up

Joint-

Ventures 3 2,27¢ 2,28¢ 219,27: 219,27: 73.1% 55.1%
Managed

properties
Colorada 2 1,09¢ 1,09¢ 121,26 121,26 57.€% 28.%
Florida 7 4,601 4,62¢ 458,19! 458,09 57.2% 43.5%
Georgia 5 2,73¢ 2,78( 447,40¢ 448,19t 66.5% 53.9%
lllinois 3 1,917 1,93¢ 160,57¢ 160,67¢ 73.2% 54.5%
Maryland 1 95k — 88,20( — 24.&% 0.0%
Massachuset 2 1,57¢ 56C 137,28 52,91¢ 35.4% 54.2%
New York 1 904 90€ 46,191 46,197 63.2% 42.2%
North Caroling 2 1,052 451 143,79( 80,06 60.(% 76.7%
Pennsylvanii 1 865 86€ 68,40¢ 68,56¢ 78.4% 59.(%
Rhode Islanc 1 96€ 98t 90,97¢ 90,99¢ 45.1% 32.%
South Carolin¢ 1 734 745 76,43¢ 76,43t 70.7% 46.5%
Texas 2 1,592 934 172,02: 103,35( 32.1% 20.%%
Utah 1 43C — 64,75( — 19.€% 0.0%
Total Lease up

Managed

Properties 29 19,42¢ 15,89% 2,075,50 1,706,77! 55.4% 46.8%
Total Lease up }

53 37,15¢ 32,227 3,935,83! 3,400,13! 59.1% 43.6%

Properties

(1) Represents unit count as of March 31, 2012ckhiay differ from March 31, 2011 unit count du@hit conversions or expansions.

(2) Represents net rentable square feet as of Mait¢t2012, which may differ from March 31, 2011 neettable square feet due to unit conversions paagions.

RESULTS OF OPERATIONS

Comparison of the three months ended March 31, 201&nhd 2011

Overview

Results for the three months ended March 31, 2@0tRide the operations of 699 properties (360 oicvlwere consolidated and 339 of wh
were in joint ventures accounted for using the syguiethod) compared to the results for the threathwended March 31, 2011, which
included the operations of 662 properties (301 loichv were consolidated and 361 of which were intjgentures accounted for using the

equity method).

Revenues

The following table sets forth information on reves earned for the periods indicated:

Revenues:
Property renta

Management and franchise fe

Tenant reinsuranc
Total revenue

For the Three Months Ended March 31,

2012 2011 $ Change % Change
$ 75,84¢ % 61,49 $ 14,354 23.2%
6,58¢ 5,961 61¢ 10.4%
8,551 7,024 1,53 21.8%
$ 90,98° $ 74,481 $ 16,50¢ 22.2%

Property Rental — The increases in property rental revenues fortireetmonths ended March 31, 2012 consist primafign increase of
$9,361 associated with acquisitions completed 224nd 2011. We completed 55 property acquisitior2)11 and have
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closed on two property acquisitions in 2012. Iniadd a $3,487 increase resulted from increasex@upancy and rental rates to existing
customers at our stabilized properties. Occupahoyr stabilized properties increased to 86.1%ath 31, 2012, as compared to 83.0% at
March 31, 2011. Rental rates to new tenants iseaay 4.3% over the same period in the prior yeareases in occupancy at our lease-up
properties increased our property rental revenu®lh§06 when compared to March 31, 2011.

Management and Franchise Fees -Our taxable REIT subsidiary, Extra Space Managenteat manages properties owned by our joint
ventures, franchisees and third parties. Managear@hfranchise fees generally represent 6% ofmee® generated from properties owned
by third parties, franchisees and unconsolidatad jentures. We managed 183 third-party propegsf March 31, 2012 compared to 167
third-party properties as of March 31, 2011.

Tenant Reinsurance —The increase in tenant reinsurance revenues wasply due to the increase of overall customeripigdtion to

64.8% at March 31, 2012 compared to 61.0% at Mafgt2011. In addition, the number of propertied there owned and/or managed by us
was 882 at March 31, 2012 compared to 829 at Matct2011.

Expenses
The following table sets forth information on expes for the periods indicated:

For the Three Months Ended March 31,

2012 2011 $ Change % Change
Expenses:

Property operation $ 26,59t $ 23,34¢  $ 3,252 13.9%
Tenant reinsuranc 1,84¢ 1,61¢ 23¢ 14.4%
Acquisition related cost 60¢ 24¢ 36C 144.€%
General and administrati 12,64( 11,65¢ 982 8.4%
Depreciation and amortizatic 16,52/ 13,58t 2,93¢ 21.€%

Total expense $ 58,217 $ 50,451 $ 7,76¢€ 15.4%

Property Operations — The increase in property operations expense dthiaghree months ended March 31, 2012 consistethpity of an
increase of $3,425 associated with acquisitionsptetad in 2012 and 2011 and an increase of $2@8to increases in expenses at our
lease-up properties. These increases were offsddreases in expenses of $436 at our stabilimgzepties, which related mainly to lower
snow removal and utilities expenses.

Tenant Reinsurance —Tenant reinsurance expense represents the costa¢hacurred to provide tenant reinsurance.

Acquisition Related Costs —Acquisition related costs relate to acquisitioraiiés during the periods indicated. We acquined propertie:
during the three months ended March 31, 2012 coadiar one property during the same period in 2011.

General and Administrative — General and administrative expenses primarily ithelall expenses not directly related to the progert
including corporate payroll, travel and professideas. These expenses are recognized as incinedncrease in general and administre
expenses for the three months ended March 31, @@%2rimarily due to the overall cost associatetth Wie management of additional
properties. We did not observe any material tréendpecific payroll, travel or other expenses ttwitributed significantly to the increase in
general and administrative expenses apart fronmttrease due to the management of additional ptiegeDuring the year ended
December 31, 2011, we purchased 55 propertiesf whioh we did not previously manage. We purchameddditional two properties
during the three months ended March 31, 2012. \Weaged 183 third-party properties as of March 8122compared to 167 third-party
properties as of March 31, 2011.

Depreciation and Amortization — Depreciation and amortization expense increasedresult of the acquisition and development of new
properties. During the three months ended Margt2812, we completed the development of one prgerd acquired two properties.
During the year ended December 31, 2011, we puechas properties and completed the developmemt@ffoperties.

25




Table of Contents

Other Revenues and Expenses

The following table sets forth information on otlievenues and expenses for the periods indicated:

For the Three Months Ended March 31,

2012 2011 $ Change % Change
Other income and expenses

Interest expens $ (18,07) $ (16,414 $ (1,657%) 10.1%
Non-cash interest expense related to amortizafion o

discount on exchangeable senior nc (444 (42¢) (16) 3.7%
Interest incomi 27¢ 182 93 51.1%
Interest income on note receivable from Preferred

Operating Partnership unit holc 1,21z 1,21: — —
Equity in earnings of real estate ventu 2,29¢ 1,811 48t 26.£%
Equity in earnings of real estate assets-gain ncaeal

estate asse 5,42¢ — 5,42¢ 100.(%
Income tax expens (950) (254) (696€) 274.(%

Total other expense, n $ (10,25) $ (13,890 $ 3,63¢ (26.29)%

Interest Expense —The increase in interest expense for the threemsarmded March 31, 2012 was primarily the resuttosts associated
with prepaying certain loans resulting in the aewagion of the recognition of deferred financingtsoand an increase in the average amol
our debt outstanding when compared with the samriedef the prior year.

Non-cash Interest Expense Related to Amortizationfdiscount on Exchangeable Senior Notes -Represents the amortization of the
discount on the Notes, which reflects the effeciiterest rate relative to the carrying amounthef liability.

Interest Income —Interest income represents amounts earned on casteah equivalents deposited with financial ingtins.

Interest Income on Note Receivable from Preferred @erating Partnership Unit Holder — Represents interest on a $100,000 loan to the
holders of the Preferred OP units.

Equity in Earnings of Real Estate Ventures —The increase in equity in earnings of real estatdwres for the three months ended
March 31, 2012 was due primarily to increased raesrat our joint ventures as a result of increasescupancy and rental rates to new and
existing customers and lower property expensesalueduced utility and snow removal costs.

Equity in Earnings of Real Estate Assets-Gain on $&aof Real Estate Assets -Buring the three months ended March 31, 2012 rd joi
venture in which we held a 40% equity interest stdlanly self-storage property. As a result ¢f Hale, the joint venture was dissolved, and
we received cash proceeds which resulted in aafe$8,429. There were no significant equity inmags on gains from the sale of real es
assets for the three months ended March 31, 2011.

Income Tax Expense— For the three months ended March 31, 2012 thease in income tax expense primarily related ¢oeiased
revenues at our taxable REIT subsidiary.
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Net Income Allocated to Noncontrolling Interests

The following table sets forth information on netdme allocated to noncontrolling interests forlkeods indicated:

For the Three Months Ended March 31,

2012 2011 $ Change % Change
Net income allocated to noncontrolling interests
Net income allocated to Preferred Operating Pastripr
noncontrolling interest $ (1,649 $ (1,539) $ (117 7.€%
Net income allocated to Operating Partnership dahdro
noncontrolling interest (655) (307) (34¢) 113.2%
Total income allocated to noncontrolling intere $ (2309 $ (1,839 $ (465 25.5%

Net Income Allocated to Preferred Operating Partneship Noncontrolling Interests —Income allocated to the Preferred OP units as of
March 31, 2012 and 2011 equals the fixed distrdsupaid to the Preferred OP unit holder plus apprately 1.0% and 1.1%, respectively, of
the remaining net income allocated after the adjast for the fixed distribution paid.

Net Income Allocated to Operating Partnership and @her Noncontrolling Interests — Income allocated to the Operating Partnership as
of March 31, 2012 and 2011 represents approxim&téBs and 3.5%, respectively, of net income afierallocation of the fixed distribution
paid to the Preferred OP unit holder. Income alled to other noncontrolling interests represdrgsricome allocated to partners in
consolidated joint ventures.

FUNDS FROM OPERATIONS

Funds from Operations (“FFO”) provides relevant amehningful information about our operating perfance that is necessary, along with
net income and cash flows, for an understandinguobperating results. We believe FFO is a meanirdjéclosure as a supplement to net
earnings. Net earnings assume that the valuesbéstate assets diminish predictably over time#iscted through depreciation and
amortization expenses. The values of real estsetafluctuate due to market conditions and wielsFFO more accurately reflects the
value of our real estate assets. FFO is definatiddNational Association of Real Estate Investniensts, Inc. (‘“NAREIT”) as net income
computed in accordance with GAAP, excluding gainksses on sales of operating properties and immesit write downs of depreciable r
estate assets, plus depreciation and amortizatidmfter adjustments to record unconsolidated peships and joint ventures on the same
basis. We believe that to further understand otfiopmance, FFO should be considered along withéperted net income and cash flows in
accordance with GAAP, as presented in our congelitiinancial statements.

The computation of FFO may not be comparable to FFg@rted by other REITSs or real estate compahigsdo not define the term in
accordance with the current NAREIT definition oatlnterpret the current NAREIT definition diffetgn FFO does not represent cash
generated from operating activities determinedcitonedance with GAAP, and should not be consideseahaalternative to net income as an
indication of our performance, as an alternativadgbcash flow from operating activities, as a measf liquidity, or an indicator of our
ability to make cash distributions. The followitale sets forth the calculation of FFO for theigs indicated:

For the Three Months Ended March 31,

2012 2011
(per share) (per share)
Net income attributable to common stockholders $ 20,21 $ 021 $ 8,301 $ 0.0¢
Adjustments
Real estate depreciati 14,63 0.14 12,36¢ 0.1:
Amortization of intangible: 1,052 0.01 30¢ —
Joint venture real estate depreciation and amdaidiz 1,77¢ 0.01 2,07¢ 0.0z
Joint venture (gain) loss on sale of propet (5,429 (0.0%) 36 —
Distributions paid on Preferred Operating Partniprshits (1,43¢) (0.03) (1,43¢) (0.0))
Income allocated to Operating Partnership noncdimgo
interests 2,30(C 0.0z 1,84¢ 0.0z
Funds from operations $ 33,10¢ $ 0.3 $ 2349 $ 0.2F
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SAME-STORE STABILIZED PROPERTY RESULTS

We consider our same-store stabilized portfoliodnsist of only those properties that were whollyned at the beginning and at the end of
the applicable periods presented that have achigtedsilization as of the first day of such peridtie following table sets forth operating data
for our same-store portfolio. We consider the feiloy same-store presentation to be meaningfulgangs to the properties shown below.
These results provide information relating to priypéevel operating changes without the effectaajuisitions or completed developments.

Three Months Ended

March 31, Percent

2012 2011 Change
Same-store rental and tenant reinsurance reve $ 66,42( $ 62,47¢ 6.2%
Samestore operating and tenant reinsurance expe 22,21 22,59¢ (1.79%
Same-store net operating incon $ 44,20¢ $ 39,88¢ 10.8%
Non sam-store rental and tenant reinsurance reve $ 17,98. $ 6,03t 197.%
Non sam-store operating and tenant reinsurance expe $ 6,232 $ 2,36¢ 163.6%
Total rental and tenant reinsurance rever $ 84,40. $ 68,51« 23.2%
Total operating and tenant reinsurance expe $ 28,44+ $ 24,95¢ 14.(%
Same-store square foot occupancy as of quarter 87.1% 83.71%
Properties included in sar-store 282 282

The increases in same-store rental revenues fdhitbe months ended March 31, 2012, as compatrthe tinree months ended March 31,
2011, was due primarily to a 3.4% increase in ocaogy, a 3.3% decrease in discounts and an avaragaase of 4.2% in incoming rates to
new tenants. The decrease in same-store opestpanses was primarily due to reduced utility ammixsremoval expenses.

CASH FLOWS

Cash flows provided by operating activities wer®,$90 and $30,002, respectively, for the three moahded March 31, 2012 and 2011.
increase compared to the same period of the peiar grimarily relates to a $12,378 increase inmzime and the increase in receivables
from related parties and affiliated real estatatjpentures of $2,553. These increases were dffsttte decrease in accounts payable of
$5,373.

Cash used in investing activities was $16,395 &@j6b7, respectively, for the three months endecMal, 2012 and 2011. The decrease
relates primarily to a change in restricted casfldf,524, the reduction of cash spent on the dpugnt and construction of real estate assets
of $2,485 and investments in real estate ass&®,821, offset by an increase of $13,738 in thewamhof cash used to acquire real estate
assets during 2012 as compared to 2011. In addhiere was an increase of $1,492 from the rethinnvestment in real estate ventures due
to the sale of our investment in Mexico.

Cash used in financing activities for the three therended March 31, 2012 was $13,304 compared3®4Q for the three months ended
March 31, 2011. The changes in cash used in fingractivities related to increases in proceedsifrmtes payable and lines of credit of
$98,112 over the same period of the prior yeagedfby an increase in cash paid for principal paytmen notes payable and lines of credit of
$83,053. In addition, there was an increase irrded financing costs of $1,863 over the same geridhe prior year. This was offset by a
decrease in net proceeds from the exercise of sioiins of $6,114 and an increase in dividendd paicommon stock of $6,621.

LIQUIDITY AND CAPITAL RESOURCES

As of March 31, 2012, we had $37,575 availablesishcand cash equivalents. We intend to use thiistogsay for future acquisitions, to
repay debt and for general corporate purposes.réd/ezquired to distribute at least 90% of our agable income, excluding net capital ga
to our stockholders on an annual basis to mairtairqualification as a REIT.

Our cash and cash equivalents are held in accawsmsged by third party financial institutions amsist of invested cash and cash in our
operating accounts. During 2011 and the first timeaths of 2012, we experienced no loss or la@coéss to our cash or cash equivalents;
however, there can be no assurance that acceas tash and cash equivalents will not be impacteddyerse conditions in the financial
markets.
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The following table sets forth information on oumes of credit for the periods indicated:

As of March 31, 2012

Amount Interest Origination
Line of Credit Drawn Capacity Rate Date Maturity Basis Rate Notes
Credit Line 1 $ 100,00 $  100,00( 1.2% 10/19/2007 10/31/201z LIBOR plus 1.00%- 2.10% (5)
Credit Line 2 — 74,00( 2.4% 2/13/200¢ 2/13/2014 LIBOR plus 2.15% (1,49
Credit Line 3 35,00( 72,00( 2.4% 6/4/2010 5/31/2012 LIBOR plus 2.20% (2,4,5)
Credit Line 4 — 40,00( 2.4% 11/16/201C 11/16/201: LIBOR plus 2.20% (3,49
Credit Line 5 — 50,00( 2.4% 4/29/2011 5/1/2014 LIBOR plus 2.15% (3.4,9

$ 135000 $  336,00(

(1) One year extension available

(2) One two-year extension available

(3) Two one-year extensions available

(4) Guaranteed by the Company

(5) Secured by mortgages on certain real estagtsass

As of March 31, 2012, we had $1,368,176 of delstylteng in a debt to total capitalization ratio3#.4%. As of March 31, 2012, the ratio of
total fixed rate debt and other instruments tol tédot was 79.6% (including $421,349 on which weehiaterest rate swaps that have been
included as fixedate debt). The weighted average interest rateeofdtal of fixed and variable rate debt at Marth212 was 4.6%. Certt
of our real estate assets are pledged as collderalr debt. We are subject to certain restretiovenants relating to our outstanding debt.
We were in compliance with all financial covenaatdJarch 31, 2012.

We expect to fund our short-term liquidity requikemis, including operating expenses, recurring abpikpenditures, dividends to
stockholders, distributions to holders of OP uaitgl interest on our outstanding indebtedness, fauirooperating cash flow, cash on hand
and borrowings under our lines of credit. In additiwe are pursuing additional term loans secuyeghiencumbered properties.

Our liquidity needs consist primarily of cash distitions to stockholders, property acquisitionsngipal payments under our borrowings and
non-recurring capital expenditures. We may frometitm time seek to repurchase shares of common setoathier securities in open market
purchases, privately negotiated transactions @rafise. Such repurchases, if any, will depend @waiting market conditions, our liquidity
requirements, contractual restrictions and othefofa. In addition, we evaluate, on an ongoingsh&lse merits of strategic acquisitions and
other relationships, which may require us to radeitional funds. We do not expect that our opegatiash flow or cash balances will be
sufficient to fund our liquidity needs and insteagbect to fund such needs out of additional bomgiof secured or unsecured indebtedness,
joint ventures with third parties, and from the ggeds of public and private offerings of equity aett. Additional capital may not |

available on terms favorable to us or at all. Adgitional issuance of equity or equity-linked setes may result in dilution to our
stockholders. In addition, any new securities vsegscould have rights, preferences and privilege®sto holders of our common stock. We
may also use OP units as currency to fund acquisitirom self-storage owners who desire tax-ddferrideir exiting transactions.

OFF-BALANCE SHEET ARRANGEMENTS

Except as disclosed in the notes to our condensesbtidated financial statements, we do not culydretve any relationships with
unconsolidated entities or financial partnershfugh as entities often referred to as structureghfie or special purposes entities, which
typically are established for the purpose of féaling off-balance sheet arrangements or otheractually narrow or limited purposes.
Further, except as disclosed in the notes to ondensed consolidated financial statements, we havguaranteed any obligations of
unconsolidated entities, nor do we have any comaritsior intent to provide funding to any such @titAccordingly, we are not materially
exposed to any financing, liquidity, market or dteik that could arise if we had engaged in thedationships.

Our exchangeable senior notes provided for excadsaage value to be paid in shares of our comnumkst our stock price exceeded a
certain amount. For a further description of oucliangeable Senior Notes, refer to the consolidittadcial statements and footnotes thereto
included in our Annual Report on Form 10-K for §rear ended December 31, 2011, as filed with then@exs and Exchange Commission.
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CONTRACTUAL OBLIGATIONS

The following table sets forth information on payrtgedue by period as of March 31, 2012:

Payments due by Period

Less Than After
Total 1 Year 1-3 Years 3-5 Years 5 Years

Operating lease $ 60,46¢ $ 7,19¢ $ 12,66: $ 585( $ 34,75t
Notes payable, notes payable to tru

exchangeable senior notes and lines of

credit

Interest 364,75: 59,00: 101,33! 62,11¢ 142,29¢

Principal 1,368,17! 192,33: 326,39. 504,51¢ 344,93
Total contractual 0b|igatior $ 1,793,39: $ 258,53: $ 440,38¢ $ 572,48 $ 521,98

At March 31, 2012, the weighted-average interdastf@r all fixed-rate loans was 5.2%, and the widkaverage interest rate for all variable-
rate loans was 2.3%.

FINANCING STRATEGY
We will continue to employ leverage in our capgalicture in amounts reviewed from time to timeobly board of directors. Although our
board of directors has not adopted a policy ttmaitéi the total amount of indebtedness that we meyri we will consider a number of factors

in evaluating our level of indebtedness from timéime, as well as the amount of such indebtedttegwill be either fixed or variable rate.
In making financing decisions, we will considertfars including but not limited to:

. the interest rate of the proposed financing;

. the extent to which the financing impacts flexiyilin managing our properties;
. prepayment penalties and restrictions on refinaycin

. the purchase price of properties acquired with fiaahcing;

. long-term objectives with respect to the financing;

. target investment returns;

. the ability of particular properties, and our compas a whole, to generate cash flow sufficiertaeer expected debt service
payments;

. overall level of consolidated indebtedness;

. timing of debt and lease maturities;

. provisions that require recourse and cross-colistion;

. corporate credit ratios including debt service cage, debt to total capitalization and debt to pneleiated assets; and

. the overall ratio of fixed and variable rate debt.
Our indebtedness may be recourse, non-recoursess-collateralized. If the indebtedness is nomuese, the collateral will be limited to the
particular properties to which the indebtednesstesl In addition, we may invest in properties sctijo existing loans collateralized by
mortgages or similar liens on our properties, oy meinance properties acquired on a leveragedsbd#ée may use the proceeds from any
borrowings to refinance existing indebtednessefmance investments, including the redevelopméekisting properties, for general

working capital or to purchase additional interestgartnerships or joint ventures or for othergmses when we believe it is advisable.
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We may from time to time seek to retire, repurct@sedeem our additional outstanding debt, as as#ihares of common stock or other
securities in open market purchases, privately tiggal transactions or otherwise. Such repurchasesdemptions, if any, will depend on
prevailing market conditions, our liquidity requinents, contractual restrictions and other factbin® amounts involved may be material.

SEASONALITY

The self-storage business is subject to seasarcailifitions. A greater portion of revenues and fweafie realized from May through
September. Historically, our highest level of ocanigy has been at the end of July, while our lovess&l of occupancy has been in late
February and early March. Results for any quartey ot be indicative of the results that may baeaad for the full fiscal year.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK
Market Risk

Market risk refers to the risk of loss from advecbanges in market prices and interest rates. @ure income, cash flows and fair values of
financial instruments are dependent upon prevaitiagket interest rates.

Interest Rate Risk

Interest rate risk is highly sensitive to many éast including governmental monetary and tax peficdomestic and international economic
and political considerations and other factors Inelyour control.

As of March 31, 2012, we had approximately $1.4dwilin total debt, of which $279.4 million was $ett to variable interest rates (exclud
debt with interest rate swaps). If LIBOR were torgase or decrease by 100 basis points, the ircogakecrease in interest expense on the
variable rate debt (excluding variable rate delhiviterest rate floors) would increase or decrdatge earnings and cash flows by
approximately $2.4 million annually.

Interest rate risk amounts were determined by demnisig the impact of hypothetical interest rate®onfinancial instruments. These analyses
do not consider the effect of any change in ove@dinomic activity that could occur. Further, ie #vent of a change of that magnitude, we
may take actions to further mitigate our exposarthe change. However, due to the uncertainty @sgecific actions that would be taken
their possible effects, these analyses assumear@ek in our financial structure.

The fair values of our notes receivable, our fixat notes payable and notes payable to trustexoithngeable senior notes are as follows:

March 31, 2012 December 31, 2011
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operat
Partnership unit holde $ 104,68: $ 100,00 $ 104,04¢ $ 100,00
Fixed rate notes payable and notes payable t&'1 $ 1,078,55 $ 1,001,090 $ 1,008,03' $ 938,68:
Exchangeable senior not $ 87,66: $ 87,66: $ 92,26 $ 87,66

ITEM 4. CONTROLS AND PROCEDURES
Q) Disclosure Controls and Procedures

We maintain disclosure controls and proceduresisuire that information required to be disclosethereports we file pursuant to the
Securities Exchange Act of 1934, as amended, dExebange Act, are recorded, processed, summaairdeported within the time periods
specified in the rules and forms of the Securitied Exchange Commission, and that such informagiascumulated and communicated to
our management, including our Chief Executive @ffiand Chief Financial Officer, as appropriategltow timely decisions regarding
required disclosure based on the definition of ¢itisure controls and procedures” in Rule 13a-16{¢he Exchange Act. In designing and
evaluating the disclosure controls and procedumnesiagement recognized that any controls and proesduoio matter how well designed and
operated, can only provide a reasonable assurdrazhi@ving the desired control objectives, anteching a reasonable level of assurance,
management necessarily was required to applydgment in evaluating the cost-benefit relationsifipossible controls and procedures.
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We have a disclosure committee that is respongibémsure that all disclosures made by the Compaitg security holders or to the
investment community will be accurate and compéete fairly present the Company’s financial conditand results of operations in all
material respects, and are made on a timely basiscaired by applicable laws, regulations andkséochange requirements.

We carried out an evaluation, under the superviaimhwith the participation of management, inclgdime Chief Executive Officer and the
Chief Financial Officer, of the effectiveness oé tilesign and operation of our disclosure contnatsprocedures as of the end of the period
covered by this report. Based upon that evaluatanChief Executive Officer and Chief Financialfioér concluded that our disclosure
controls and procedures were effective at the redsle assurance level as of the end of the pedwedred by this report.

2 Changes in internal control over finacial reporting

There were no changes in our internal control dwancial reporting (as such term is defined in lEge Act Rule 13a-15(f)) that occurred
during our most recent quarter that have materaffigcted, or are reasonably likely to materiaffiget, our internal control over financial
reporting.

PART Il. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

We are involved in various litigation and proceegiin the ordinary course of business. We are patry to any material litigation or legal
proceedings, or to the best of our knowledge, Angatened litigation or legal proceedings, whichthie opinion of management, are expe:
to have a material adverse effect on our finarmalition or results of operations either indivitlipar in the aggregate.

ITEM 1A. RISK FACTORS

There have been no material changes in our rigkrfafrom those disclosed in our 2011 Annual ReporForm 10-K.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

On April 26, 2012, we issued 684,685 shares oftonnmon stock and the Operating Partnership paicoappately $87.7 million in cash to
holders of the Operating Partnership’s 3.625% Emgbable Senior Notes in exchange for approxim#&@#:7 million in aggregate principal

amount of the Exchangeable Senior Notes at theestapi holders pursuant to the terms of the indengjoverning the Exchangeable Senior
Notes.

The shares were issued in transactions exemptregistration pursuant to Section 4(2) of the SéiasriAct of 1933, as amended, or the
Securities Act, and Rule 506 of Regulation D pragated thereunder. The issuance of the shares tidvadve a public offering and was
made without general solicitation or advertisingck holder represented that, among other thingsait'qualified institutional buyer” within
the meaning of Rule 144A under the Securities Act.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. MINE SAFETY DISCLOSURES

None.

ITEM 5. OTHER INFORMATION

None.

ITEM 6. EXHIBITS

10.1 Retention Agreement, dated as of February 21, 20di%yeen Extra Space Storage Inc. and Karl Haasr{iorated by reference
to the Compar’s Form K filed on February 21, 2012

10.2 Membership Interest Purchase Agreement, dated Aprdfl3, 2012, between Extra Space PropertiesySikree LLC and
PRISA Ill Cc-Investment LLC (incorporated by reference to thenfany's Form &K filed on April 16, 2012)

32




Table of Contents

31.1 Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
31.2 Certification of Chief Financial Officer pursuant $ection 302 of the Sarba-Oxley Act of 2002
32.1% Certifications of the Chief Executive Officer an@li€f Financial Officer pursuant to 18 U.S.C. Sexti50, as adopted pursuant

to Section 906 of the Sarba-Oxley Act of 2002

101** The following materials from Extra Space Storage’Quarterly Report on Form XQ-for the quarter ended March 31, 2012
formatted in XBRL (eXtensible Business Reportingngaage): (1) the Condensed Consolidated Balancet§hg) the
Condensed Consolidated Statements of OperationthgTondensed Consolidated Statements of Commsteelncome (4) the
Condensed Consolidated Statement of Equity, (5Cthedensed Consolidated Statements of Cash Floadvéamotes to these
financial statement:

* These certifications are being furnished solelgcoompany this quarterly report pursuant to 18 €l.Section 1350, and are not being filed
for purposes of Section 18 of the Securities Exgkaict of 1934, as amended, and are not to bepocated by reference into any filing of
Extra Space Storage Inc., whether made beforgarthie date hereof, regardless of any generafpocation language in such filing. Signed
originals of these certifications have been prodittethe Company and will be retained by the Comgand furnished to the Securities and
Exchange Commission or its staff upon request.

** Pursuant to Rule 406T of Regulation S-T, thasternactive data files are deemed not filed or phét registration statement or prospectus
for purposes of Section 11 or 12 of the Securifesof 1933, as amended, are deemed not filed dgpgses of Section 18 of the Securities
Exchange Act of 1934, as amended, and otherwiseatrgubject to liability under these sections.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, as amended, the registrant hgscdused this report to be signed on its
behalf by the undersigned thereunto duly authorized

EXTRA SPACE STORAGE INC
Registrant

Date: May 8, 2012 /sl Spencer F. Kirl
Spencer F. Kirl
Chairman and Chief Executive Offic
(Principal Executive Officer

Date: May 8, 2012 /sl P. Scott Stubk
P. Scott Stubb
Executive Vice President and Chief Financial Offi
(Principal Financial Officer)
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Exhibit 31.1
CERTIFICATION
I, Spencer F. Kirk, certify that:
1. | have reviewed this quarterly report on Form 10f@xtra Space Storage Inc.;

2. Based on my knowledge, this report does not comajnuntrue statement of a material fact or omgitée a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the peri
covered by this report;

3. Based on my knowledge, the financial statement$ oéimer financial information included in this repdairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amngtfe@ periods presented in this report;

4. The registrant’s other certifying officer and | aesponsible for establishing and maintaining disete controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registramd &ave:

€)) designed such disclosure controls and proceduresiused such disclosure controls and procedures tlesigned under
our supervision, to ensure that material infornmatielating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, paitidy during the period in which this report it prepared;

(b) designed such internal control over financial répgr or caused such internal control over finahi@aorting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples;

(c) evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbis report our conclusiot
about the effectiveness of the disclosure contintsprocedures, as of the end of the period cousyeldis report based on
such evaluation; and

(d) disclosed in this report any change in the regissanternal control over financial reporting thatcurred during the
registrant’s most recent fiscal quarter (the regidts fourth fiscal quarter in the case of an aimeport) that has materially
affected, or is reasonably likely to materiallyesff, the registrant’s internal control over finaeeporting; and

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):
€)) all significant deficiencies and material weaknessehe design or operation of internal contradrofinancial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; and
(b) any fraud, whether or not material, that involvemnagement or other employees who have a significémin the
registrant’s internal control over financial repogt
Date: May 8, 2012 By: /sl Spencer F. Kirl

Name: Spencer F. Kirl
Title: Chairman and Chief Executive Offic




Exhibit 31.2
CERTIFICATION
I, P. Scott Stubbs, certify that:
1. | have reviewed this quarterly report on Form 10f@xtra Space Storage Inc.;

2. Based on my knowledge, this report does not comajnuntrue statement of a material fact or omgitée a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the peri
covered by this report;

3. Based on my knowledge, the financial statement$ oéimer financial information included in this repdairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amngtfe@ periods presented in this report;

4. The registrant’s other certifying officer and | aesponsible for establishing and maintaining disete controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registramd &ave:

€)) designed such disclosure controls and proceduresiused such disclosure controls and procedures tlesigned under
our supervision, to ensure that material infornmatielating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, paitidy during the period in which this report it prepared;

(b) designed such internal control over financial répgr or caused such internal control over finahi@aorting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples;

(c) evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbis report our conclusiot
about the effectiveness of the disclosure contintsprocedures, as of the end of the period cousyeldis report based on
such evaluation; and

(d) disclosed in this report any change in the regissanternal control over financial reporting thatcurred during the
registrant’s most recent fiscal quarter (the regidts fourth fiscal quarter in the case of an aimeport) that has materially
affected, or is reasonably likely to materiallyesff, the registrant’s internal control over finaeeporting; and

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):
€)) all significant deficiencies and material weaknessehe design or operation of internal contradrofinancial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; and
(b) any fraud, whether or not material, that involvemnagement or other employees who have a significémin the
registrant’s internal control over financial repogt
Date: May 8, 2012 By: /sl P. Scott Stubk

Name: P. Scott Stubb
Title:  Executive Vice President and Chief Financial Offi




Exhibit 32.1

Certification of Chief Executive Officer and Chief Financial Officer
Pursuant to
18 U.S.C. Section 1350,
as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

The undersigned, the Chief Executive Officer ofrBX@pace Storage Inc. (the “Company”), herebyfoestio his knowledge on the date
hereof, pursuant to 18 U.S.C. 1350(a), as adopieslipnt to Section 906 of the Sarbanes-Oxley AR0DOR, that the Quarterly Report on
Form 10-Q for the quarter ended March 31, 2012 ‘{Hoem 10-Q"), filed concurrently herewith by the@pany, fully complies with the
requirements of Section 13(a) or 15(d) of the SdesrExchange Act of 1934, as amended, and tleainflormation contained in the Form 10-
Q fairly presents, in all material respects, timaficial condition and results of operations of@lmenpany.

By: /sl Spencer F. Kirl

Name: Spencer F. Kirl

Title:  Chairman and Chief Executive Offic
Date: May 8, 2012

The undersigned, the Chief Financial Officer ofl@$pace Storage Inc. (the “Company”), herebyfeestto his knowledge on the date
hereof, pursuant to 18 U.S.C. 1350(a), as adopieslipnt to Section 906 of the Sarbanes-Oxley A20OP, that the Quarterly Report on
Form 10-Q for the quarter ended March 31, 2012 ‘{Hoem 10-Q"), filed concurrently herewith by the@pany, fully complies with the
requirements of Section 13(a) or 15(d) of the SdesrExchange Act of 1934, as amended, and tleainflormation contained in the Form 10-
Q fairly presents, in all material respects, tiaficial condition and results of operations ofGloenpany.

By: /sl P. Scott Stubk

Name: P. Scott Stubb

Title:  Executive Vice President and Chief Financial Offi
Date: May 8, 2012




