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STATEMENT ON FORWARD-LOOKING INFORMATION

Certain information presented in this report camgaforward-looking statements” within the meanofghe federal securities laws. Forward-
looking statements include statements concerninglains, objectives, goals, strategies, future &syduature revenues or performance, capital
expenditures, financing needs, plans or intentieteting to acquisitions and other information tisaot historical information. In some ca:
forward-looking statements can be identified byni@ology such as “believes,” “expects,” “estimatémay,” “will,” “should,” “anticipates,”

or “intends”, or the negative of such terms or ottmparable terminology, or by discussions oftegg. We may also make additional
forward-looking statements from time to time. Alich subsequent forwatdeking statements, whether written or oral, byousn our behall
are also expressly qualified by these cautionatestents.

All forward-looking statements, including withounitation, management’s examination of historicaémting trends and estimates of future
earnings, are based upon our current expectatimhgaious assumptions. Our expectations, beliedispaojections are expressed in good
faith and we believe there is a reasonable basthémn, but there can be no assurance that manageragpectations, beliefs and projections
will result or be achieved. All forward-looking s¢ments apply only as of the date made. We underialobligation to publicly update or
revise forward-looking statements which may be ntadeflect events or circumstances after the datde or to reflect the occurrence of
unanticipated events.

There are a number of risks and uncertaintiesdbiald cause our actual results to differ materitthyn the forward-looking statements
contained in or contemplated by this report. Amyard-looking statements should be consideredint lof the risks referenced in “Part Il
Item 1A. Risk Factors” below and in “Part I. IterA.IRisk Factors” included in our most recent AnnRalport on Form 10-K. Such factors
include, but are not limited to:

* adverse changes in general economic conditionsetiestate industry and the markets in which perate;

failure to close pending acquisitions on expecgems, or at all;

» the effect of competition from new and existingstbrage facilities or other storage alternatiweisich could cause rents and
occupancy rates to decline;

« difficulties in our ability to evaluate, financegmplete and integrate acquisitions and developnmmsessfully and to lease up th
properties, which could adversely affect our pedfility;

«  potential liability for uninsured losses and enwimental contamination;
» the impact of the regulatory environment as welatonal, state and local laws and regulationkiding, without limitation, those
governing real estate investment trusts (“REIT&hant reinsurance and other aspects of our bissiméch could adversely affect

our results;

« disruptions in credit and financial markets anditésg difficulties in raising capital or obtainimgredit at reasonable rates or at all,
which could impede our ability to grow;

e increased interest rates and operating costs;
e reductions in asset valuations and related impaitrolearges;

» the failure of our joint venture partners to fulflieir obligations to us or their pursuit of actiothat are inconsistent with our
objectives;

» the failure to maintain our REIT status for fedeénglome tax purposes;

e economic uncertainty due to the impact of war aotésm, which could adversely affect our businglss; and

difficulties in our ability to attract and retaimaified personnel and management members.
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PART I. FINANCIAL INFORMATION
ITEM 1. FINANCIAL STATEMENTS
Extra Space Storage Inc.

Condensed Consolidated Balance Sheets
(amounts in thousands, except share data)

March 31, 2014 December 31, 201
(Unaudited)
Assets:
Real estate assets, | $ 3,862,67' $ 3,636,54
Investments in unconsolidated real estate ven 89,32¢ 88,12¢
Cash and cash equivalel 47,01¢ 126,72:
Restricted cas 20,02¢ 21,45!
Receivables from related parties and affiliated estate joint venture 8,96¢ 7,54z
Other assets, n 95,47¢ 96,75¢
Total asset $ 4,12349. $ 3,977,141
Liabilities, Noncontrolling Interests and Equity:
Notes payabli $ 1,664,87. $ 1,588,591
Premium on notes payalk 4,05z 4,94¢
Exchangeable senior not 250,00( 250,00(
Discount on exchangeable senior nc (15,637 (16,487
Notes payable to trus 119,59( 119,59(
Lines of credit 87,00( —
Accounts payable and accrued expet 52,88¢ 60,60
Other liabilities 37,54! 37,991
Total liabilities 2,200,30 2,045,24!
Commitments and contingenci
Noncontrolling Interests and Equity:
Extra Space Storage Inc. stockhol’ equity:
Preferred stock, $0.01 par value, 50,000,000 start®rized, no shares issued or outstan — —
Common stock, $0.01 par value, 300,000,000 sharthe®rzed, 115,869,909 and 115,755,
shares issued and outstanding at March 31, 201&acember 31, 2013, respectivi 1,15¢ 1,157
Paic-in capital 1,976,59 1,973,15!
Accumulated other comprehensive inca 7,52¢ 10,15¢
Accumulated defici (235,009 (226,00
Total Extra Space Storage Inc. stockhol’ equity 1,750,27. 1,758,47!
Noncontrolling interest represented by Preferreér@ging Partnership units, net of $100,000
note receivabli 80,84: 80,941
Noncontrolling interests in Operating Partners 91,04: 91,45:
Other noncontrolling interes 1,02t 1,02t
Total noncontrolling interests and equ 1,923,18. 1,931,89!
Total liabilities, noncontrolling interests and @t $ 412349 $ 3,977,141

See accompanying notes to unaudited condensedlidaisd financial statements.

4




Table of Contents

Extra Space Storage Inc.
Condensed Consolidated Statements of Operations
(amounts in thousands, except share data)

(unaudited)
For the Three Months Ended March 31,
2014 2013
Revenues:
Property renta $ 132,00 $ 102,92:
Tenant reinsuranc 13,46 10,22:
Management fee 6,71¢ 6,17¢
Total revenue 152,18( 119,32.
Expenses:
Property operation 43,48: 34,437
Tenant reinsuranc 2,567 1,91(
Acquisition related cost 2,05¢ 452
General and administratiy 15,30z 12,76¢
Depreciation and amortizatic 28,37t 23,02t
Total expense 91,78 72,59
Income from operation 60,39¢ 46,72¢
Interest expens (29,599 (17,366
Non-cash interest expense related to amortizatiorisabdnt on equity component of
exchangeable senior not (662) —
Interest incom 26¢ 184
Interest income on note receivable from Preferrpdr@ting Partnership unit hold 1,21: 1,21z
Income before equity in earnings of unconsolidaigzd estate ventures and income tax exp 41,62( 30,76(
Equity in earnings of unconsolidated real estatgwes 2,41¢ 2,62:
Equity in earnings of unconsolidated real estatdwes - purchase of joint venture partners’
interests — 2,55¢
Income tax expens (2,830) (2,009
Net income 41,20¢ 33,93
Net income allocated to Preferred Operating Pastipmoncontrolling interes (2,492 (1,719
Net income allocated to Operating Partnership ahdranoncontrolling interes (1,379 (789
Net income attributable to common stockholder: $ 37,34 $ 31,42¢
Earnings per common she
Basic $ 03z $ 0.2¢
Diluted $ 03z $ 0.2¢
Weighted average number of shs
Basic 115,438,32 110,314,66
Diluted 121,062,84 114,967,08
$ 04C $ 0.2¢

Cash dividends paid per common st

See accompanying notes to unaudited condensedlidaisd financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Comprehensiveeome
(amounts in thousands)

(unaudited)
For the Three Months Ended March 31,
2014 2013
Net income $ 41,20¢ $ 33,93:
Other comprehensive income (loss'
Change in fair value of interest rate sw (2,747 1,571
Total comprehensive incon 38,46: 35,50:
Less: comprehensive income attributable to nonodimg interests 3,75( 2,56:
$ 34,71 $ 32,93¢

Comprehensive income attributable to common stockHders

See accompanying notes to unaudited condensedlidaisd financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statement of Equity
(amounts in thousands, except share data)
(unaudited)

Noncontrolling Interests Extra Space Storage Inc. Stockholde’ Equity

Total
Accumulated Noncontrolling
Other
Preferred Operating Partnership Operating Comprehensive Accumulated Interests and
Paid-
Series A Series B Series C Partnership Other Shares Par Value in Captial Income Deficit Equity

Balances ai
December 31,
2013 $30,202 $33,56¢$ 17,177 $ 91,45: $1,02£115,755,52 $ 1,157%$1,973,15'$ 10,15¢ $ (226,009% 1,931,89!

Issuance of commc

stock upon the

exercise of

options — — — — — 69,26¢ 1 1,05¢ — — 1,05¢
Restricted stock

grants issue — — — — — 47,00( — — — — —
Restricted stock

grants cancelle — — — — — (1,889 — — — — —
Compensation

expense related to

stock-based

awards — — — — — — — 1,121 — — 1,121
Net income 1,751 504 237 1,371 — — — — — 37,34( 41,20¢
Other

comprehensive

income (22 — — on — — — — (2,629 — (2,749
Tax effect from

vesting of

restricted stock

grants and stock

option exercise — — — — — — — 1,262 — — 1,26:
Distributions to

Operating

Partnership units

held by

noncontrolling

interests (1,839 (509 (237 (1,69) — — — — — — (4,265
Dividends paid on

common stock at

$0.40 per shar — — — — — — — — —  (46,34) (46,34))

Balances at March
31, 2014 $30,09¢ $33,56¢$ 17,17°$ 91,04: $1,02£115,869,90 $ 1,15¢%$1,976,59 $ 7,52¢$ (235,009% 1,923,18

See accompanying notes to unaudited condensedlictated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)

(unaudited)
For the Three Months Ended March 31,
2014 2013
Cash flows from operating activities:
Net income $ 41,20¢ $ 33,93:
Adjustments to reconcile net income to net caskigea by operating activitie:
Depreciation and amortizatic 28,37t 23,02t
Amortization of deferred financing cos 1,641 1,51C
Non-cash interest expense related to amortizafiaiisoount on equity component of
exchangeable senior not 662 —
Non-cash interest expense related to amortizationerhprm on notes payah (89%) (56%)
Compensation expense related to s-based award 1,121 1,02:
Gain on purchase of joint venture partr’ interests — (2,556
Distributions from unconsolidated real estate vegglin excess of earnin 1,024 1,15¢
Changes in operating assets and liabilit
Receivables from related parties and affiliated estate joint venture (1,429 (277)
Other asset 1,44¢ 1,051
Accounts payable and accrued expet (7,715 (6,864
Other liabilities (874 (31€)
Net cash provided by operating activit 64,57: 51,11¢
Cash flows from investing activities:
Acquisition, development and redevelopment of exsihte asse (256,759 (18,759
Investments in unconsolidated real estate ven — (589)
Change in restricted ca 1,42t (3,18))
Purchase of equipment and fixtu (1,274 (827)
Net cash used in investing activiti (256,601 (23,345
Cash flows from financing activities:
Proceeds from notes payable and lines of ¢ 291,15 81,77¢
Principal payments on notes payable and linesedfit (127,88) (74,917
Deferred financing cos (1,399 (1,340
Redemption of Operating Partnership units helddrycontrolling interes — (20
Net proceeds from exercise of stock opti 1,05¢ 1,63¢
Dividends paid on common sto (46,347 (27,730)
Distributions to noncontrolling interes (4,26%) (2,390
Net cash provided by (used in) financing activi 112,32¢ (22,987)
Net (decrease) increase in cash and cash equis (79,709 4,79(
Cash and cash equivalents, beginning of the pt 126,72: 30,78¢
Cash and cash equivalents, end of the pe $ 47,01t § 35,57¢

See accompanying notes to unaudited condensedlictated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)

(unaudited)
For the Three Months Ended March 31,
2014 2013

Supplemental schedule of cash flow informatiol
Interest paid, net of amounts capitali: $ 16,44t 3 15,90¢
Income taxes pai 1,24¢ 58¢
Supplemental schedule of noncash investing and fineing activities:
Tax effect from vesting of restricted stock graensl option exercise

Other asset $ 1,26z $ —

Paic-in capital (1,262 —
Acquisitions of real estate ass

Real estate assets, | $ — 3 2,251

Receivables from related parties and affiliated estate joint venture — (2,25))

See accompanying notes to unaudited condensedlictated financial statements.
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EXTRA SPACE STORAGE INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S (unaudited)

Amounts in thousands, except property and share dat unless otherwise stated
1. ORGANIZATION

Extra Space Storage Inc. (the “Company”) is a fullegrated, self-administered and self-manageldestate investment trust (“REIT”),
formed as a Maryland corporation on April 30, 20@4own, operate, manage, acquire, develop and/etmfe professionally managed self-
storage facilities located throughout the Uniteat&t. The Company continues the business of EpaeSStorage LLC and its subsidiaries,
which had engaged in the self-storage business 4i8¢7. The Company’s interest in its propertidseid through its operating partnership,
Extra Space Storage LP (the “Operating Partnershigfiich was formed on May 5, 2004. The Companyisary assets are general partner
and limited partner interests in the Operatingiaship. This structure is commonly referred ta@asimbrella partnership REIT,
(“"UPREIT"). The Company has elected to be taxed REIT under the Internal Revenue Code of 198&nanded. To the extent the
Company continues to qualify as a REIT, it will &t subject to tax, with certain limited exceptioms the taxable income that is distributed
to its stockholders.

The Company invests in self-storage facilities bguaring wholly-owned facilities or by acquiring aquity interest in real estate entities. At
March 31, 2014, the Company had direct and indiegaity interests in 800 operating storage fae#iti In addition, the Company managed
252 properties for third parties, bringing the totamber of operating properties which it owns anatanages to 1,052. These properties are
located in 35 states, Washington, D.C. and Pueido.R

The Company operates in three distinct segmentse(ital operations; (2) tenant reinsurance; ahg(@oerty management, acquisition and
development. The rental operations activities idelvental operations of self-storage facilitiesvinich we have an ownership interest. No
single tenant accounts for more than 5% of rent@die. Tenant reinsurance activities include éesurance of risks relating to the loss of
goods stored by tenants in the Company’s self-gifacilities. The Company’s property managemesgussition and development activities
include managing, acquiring, developing and selfialf-storage facilities.

2. BASIS OF PRESENTATION

The accompanying unaudited condensed consolidetaddial statements of the Company are presentédeoaccrual basis of accounting in
accordance with U.S. generally accepted accoumptimgiples (“GAAP”) for interim financial informadin, and in accordance with the
instructions to Form 10-Q and Article 10 of RegigatS-X. Accordingly, they may not include all dietinformation and footnotes required
by GAAP for complete financial statements. In tipin@n of management, all adjustments (includingwma recurring accruals) considered
necessary for a fair presentation have been indlu@perating results for the three months endectcMad, 2014, are not necessarily
indicative of results that may be expected fonjthar ending December 31, 2014. The condensed ¢datea balance sheet as of
December 31, 2013 has been derived from the Congpandited financial statements as of that datedbas not include all of the
information and footnotes required by GAAP for cdete financial statements. For further informatiefer to the consolidated financial
statements and footnotes thereto included in thegamy’s Annual Report on Form 10-K for the yearesh®ecember 31, 2013, as filed with
the Securities and Exchange Commission.

Certain amounts in the Compasy2013 consolidated financial statements and stipgarnote disclosures have been reclassified téoconto
the current period presentation. Such reclassifica did not impact previously reported net incamn@ccumulated deficit.
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3. FAIR VALUE DISCLOSURES
Derivative Financial Instrument

Currently, the Company uses interest rate swapsatwage its interest rate risk. The valuation of¢hi@struments is determined using widely
accepted valuation techniques, including discounseth flow analysis on the expected cash flowsiohelerivative. This analysis reflects the
contractual terms of the derivatives, including pleeiod to maturity, and uses observable marketdaguts, including interest rate curves.
The fair values of interest rate swaps are detexdhirsing the market standard methodology of netliegliscounted future fixed cash
payments and the discounted expected variablereasipts. The variable cash receipts are based em@ectation of future interest rates
(forward curves) derived from observable markegriest rate forward curves.

The Company incorporates credit valuation adjustsmappropriately reflect both its own nonperfarnoe risk and the respective
counterparty’s nonperformance risk in the fair ealneasurements. In adjusting the fair value alét$vative contracts for the effect of
nonperformance risk, the Company has considereiirtbact of netting and any applicable credit enleaments, such as collateral postings,
thresholds, mutual puts and guarantees. In coripmetith the Financial Accounting Standards Boarfdis value measurement guidance, the
Company made an accounting policy election to nreathe credit risk of its derivative financial instnents that are subject to master netting
agreements on a net basis by counterparty portfolio

Although the Company has determined that the mgjofithe inputs used to value its derivatives fathin Level 2 of the fair value
hierarchy, the credit valuation adjustments assediwith its derivatives utilize Level 3 inputschuas estimates of current credit spreads to
evaluate the likelihood of default by the Company és counterparties. However, as of March 3142@ie Company had assessed the
significance of the impact of the credit valuatamjustments on the overall valuation of its derx@positions and determined that the credit
valuation adjustments were not significant to tkierall valuation of its derivatives. As a resutie tCompany determined that its derivative
valuations in their entirety were classified in eé2 of the fair value hierarchy.

The table below presents the Company’s assetsatitities measured at fair value on a recurringi®as of March 31, 2014, aggregated by
the level in the fair value hierarchy within whitttose measurements fall.

Fair Value Measurements at Reporting Date Usint

Quoted Prices in Active Significant Other Significant
Markets for Identical Observable Inputs Unobservable Inputs
Description March 31, 2014 Assets (Level 1 (Level 2) (Level 3)
Other assets - Cash Flow Hedge Swap
Agreements $ 10,28: $ — 3 10,28: $ —
Other liabilities - Cash Flow Hedge Swap
Agreements $ (3,08) $ — 3 (3,08) $ —

There were no transfers of assets and liabilitetaveen Level 1 and Level 2 during the three moatided March 31, 2014. The Company
did not have any significant assets or liabilitlest are re-measured on a recurring basis usimifisent unobservable inputs as of March 31,
2014 or December 31, 2013.

Assets and Liabilities Measured at Fair Value oNa@recurring Basit

Long-lived assets held for use are evaluated fpainment when events or circumstances indicatetimaty be impairment. The Company
reviews each self-storage facility at least anryualldetermine if any such events or circumstamea® occurred or exist. The Company
focuses on facilities where occupancy and/or rantaime have decreased by a significant amount.tiese facilities, the Company
determines whether the decrease is temporary orgremt, and whether the facility will likely recawle lost occupancy and/or revenue in
the short term. In addition, the Company careftdlyiews facilities in the lease-up stage and camgactual operating results to original
projections.

When the Company determines that an event thatimeiigate impairment has occurred, the Company coespthe carrying value of the
related longived assets to the undiscounted future net opeyaiish flows attributable to the assets. An inmpaint loss is recorded if the r
carrying value of the assets exceeds the undiseddature net operating cash flows attributablthtoassets. The impairment loss recogr
equals the excess of net carrying value over tla¢ect fair value of the assets.

When real estate assets are identified by manageaadreld for sale, the Company discontinues dégineg the assets and estimates the fair

value of the assets, net of selling costs. Ifesgmated fair value, net of selling costs, ofdlssets that have been identified as held for sale i

less than the net carrying value of the assetns,dhaluation allowance is established. The oeratf assets held for sale or sold during the
period are generally presented as discontinuedatipas for all periods presented.
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The Company assesses whether there are any indith#b the value of its investments in unconsddidaeal estate ventures may be impe
annually and when events or circumstances indib&t@® may be impairment. An investment is impaifedanagement’s estimate of the fair
value of the investment is less than its carryialy®. To the extent impairment has occurred, amdnsidered to be other than temporary
loss is measured as the excess of the carrying moeer the fair value of the investment.

In connection with the Company’s acquisition offstbrage facilities, the purchase price is alledab the tangible and intangible assets and
liabilities acquired based on their fair valuesjehhare estimated using significant unobservalpets The value of the tangible assets,
consisting of land and buildings, is determined aacant. Intangible assets, which represent #iigevof existing tenant relationships, are
recorded at their fair values based on the avoidstito replace the current leases. The Companguresthe value of tenant relationships
based on the rent lost due to the amount of timeired to replace existing customers, which is dasethe Company’s historical experience
with turnover in its facilities. Debt assumed agt jpdan acquisition is recorded at fair value lshse current interest rates compared to
contractual rates. Acquisition-related transactiosts are expensed as incurred.

Fair Value of Financial Instrumen

The carrying values of cash and cash equivalegsgricted cash, receivables, other financial ims&uts included in other assets, accounts
payable and accrued expenses, variable-rate nayedle, lines of credit and other liabilities refled in the condensed consolidated balance
sheets at March 31, 2014 and December 31, 201®xpmate fair value.

The fair value of the Company’s note receivablerfiereferred Operating Partnership unit holderslves®d on the discounted estimated
future cash flows of the note (categorized withe@vél 3 of the fair value hierarchy); the discowaterused approximated the current market
rate for loans with similar maturities and crediaity. The fair values of the Company’s fixederabtes payable and notes payable to trusts
were estimated using the discounted estimatedddash payments to be made on such debt (catedjovittén Level 3 of the fair value
hierarchy); the discount rates used approximateegtotimarket rates for loans, or groups of loarit) similar maturities and credit quality.
The fair value of the Company’s exchangeable sarotes was estimated using an average marketfpricimilar securities obtained from a
third party.

The fair values of the Company’s fixed-rate asaets liabilities were as follows for the periodsizated:

March 31, 2014 December 31, 201
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operating Partnpt
unit holders $ 100,49 $ 100,000 $ 103,49: $ 100,00(
Fixed rate notes payable and notes payable t& $ 1,334,94 % 1,325,11. $ 1,365,291 $ 1,368,88!
Exchangeable senior not $ 262,34 $ 250,00 $ 251,10 $ 250,00

4. EARNINGS PER COMMON SHARE

Basic earnings per common share is computed usatwo-class method by dividing net income attrlle to common stockholders by the
weighted average number of common shares outstguadiring the period. All outstanding unvestedriettd stock awards contain rights to
non-forfeitable dividends and participate in undglgtted earnings with common stockholders; accalglithey are considered participating
securities that are included in the two-class methDiluted earnings per common share measurgsettiermance of the Company over the
reporting period while giving effect to all potesdtcommon shares that were dilutive and outstandining the period. The denominator
includes the weighted average number of basic stzare the number of additional common shares tbatdihave been outstanding if the
potential common shares that were dilutive had ligmred, and is calculated using either the twesglaeasury stock or as if-converted
method, whichever is most dilutive. Potential conmnsbares are securities (such as options, conledibt, exchangeable Series A
Participating Redeemable Preferred Units (“Serieddnits”) and Series B Redeemable Preferred Unggifes B Units”), redeemable and
convertible Series C Convertible Redeemable Prddunits (“Series C Units”) and redeemable commeer@ting Partnership units (“OP
Units™)) that do not have a current right to papate in earnings of the Company but could do shénfuture by virtue of their option,
redemption or conversion right. In computing thieitilie effect of convertible securities, net incora@djusted to add back any changes in
earnings in the period associated with the corslerecurity. The numerator also is adjusted ferefects of any other non-discretionary
changes in income or loss that would result froeabsumed conversion of those potential commoreshber computing diluted earnings per
common share, only potential common shares thalilréve (those that reduce earnings per shaejrenluded. For the three months ended
March 31, 2014 and 2013, options to purchase appeaigly 18,100 and 24,950 shares, respectivelye wrcluded from the computation of
earnings per share as their effect would have batfdilutive.
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The Operating Partnership had $250,000 of its 28Exchangeable Senior Notes due 2033 (the “Notsstled and outstanding as of March
31, 2014. The Notes could potentially have a ditueffect on the Company’s earnings per commonmesbalculations. The Notes are
exchangeable by holders into shares of the Compammyhmon stock under certain circumstances peethes of the indenture governing the
Notes. The exchange price of the Notes was $5&e68hare as of March 31, 2014, and could changetome as described in the indentu
The Company has irrevocably agreed to pay only f@sthe accreted principal amount of the Noteatied to its exchange obligations, but
retained the right to satisfy the exchange oblayaih excess of the accreted principal amount & @nd/or common stock. Though the
Company has retained that right, Accounting Stasel&uodification (“ASC”) 2607Earnings per Share,requires an assumption that shares
would be used to pay the exchange obligation irrexof the accreted principal amount, and reqtiigsthose shares be included in the
Company’s calculation of weighted average commameshoutstanding for the diluted earnings per sbamgputation. For the three months
ended March 31, 2014, no shares related to thesNegee included in the computation for diluted @aga per common share as the per share
price of the Company’s common stock during thisquedid not exceed the exchange price.

For the purposes of computing the diluted impaceéamings per common share of the potential exeahah@eries A Units for common
shares upon redemption, where the Company hagtiendo redeem in cash or shares and where thep@ayrhas stated the positive intent
and ability to settle at least $115,000 of therimsent in cash (or net settle a portion of thee&eA Units against the related outstanding note
receivable), only the amount of the instrumentioess of $115,000 is considered in the calculasfcshares contingently issuable for the
purposes of computing diluted earnings per comnhamesas allowed by ASC 260-10-45-46.

For the purposes of computing the diluted impactamings per common share of the potential exahah&eries B Units for common
shares upon redemption, where the Company hagti@do redeem in cash or shares and where thep@ayrhas stated the ability to settle
the redemption in shares, the Company divideddtas value of the Series B Units outstanding alslafch 31, 2014 of $33,568 by the
average closing price of the Company’s common stockhe three months ended March 31, 2014 of $pe3 share. Assuming full
exchange for common shares as of March 31, 204232 shares would have been issued to holdere@éries B Units. These shares
were excluded from the computation of earningsspare as their effect would have been anti-dilutive

For the purposes of computing the diluted impactamings per common share of the potential exahah&eries C Units for common
shares upon redemption, where the Company hagtf@do redeem in cash or shares and where thep@ayrhas stated the ability to settle
the redemption in shares, the Company divideddtas value of the Series C Units outstanding adlarfch 31, 2014 of $17,177 by the
average closing price of the Company’s common stockhe three months ended March 31, 2014 of $pe8 share. Assuming full
exchange for common shares as of March 31, 2014583 shares would have been issued to holdelederies C Units. These shares
were excluded from the computation of earningsspare as their effect would have been anti-dilutive

The computation of earnings per common share wéallaws for the periods presented:
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Net income attributable to common stockholc
Earnings and dividends allocated to participatiegusities
Earnings for basic computatio

Earnings and dividends allocated to participatiecusities

Add: Income allocated to noncontrolling intereftreferred
Operating Partnership (Series A Units) and Opegatin
Partnershiy

Subtract: Fixed component of income allocated tacoatrolling
interest- Preferred Operating Partnership (Series A Ul

Net income for diluted computatio

Weighted average common shares outstani
Average number of common shares outstan- basic
Series A Units
Common OP Unit
Unvested restricted stock awards included for trsastock
method
Dilutive stock option:
Average number of common shares outstan- diluted

Earnings per common she
Basic
Diluted

5. PROPERTY ACQUISITIONS

For the Three Months Ended March 31,

2014 2013
$ 37,34 $ 31,42t
(117) (120)
37,22: 31,308
— 12C
3,12¢ 2,49¢
(1,439) (1,439)
$ 38,91 § 32,48’
115,438,32 110,314,66
989,98( 989,98
4,334,11; 2,755,65I
— 495,25
300,42; 411,53
121,062,84 114,967,08
$ 03z $ 0.2¢
$ 03z $ 0.2¢

The following table summarizes the Company’s adtiarss of operating properties for the three morghded March 31, 2014, and does not

include purchases of raw land or improvements nia@sisting assets:

Consideration Paid

Acquisition Date Fair Value

Net

Liabilities/
Property Number of Date of (Assets) Closing costs-
Location Properties  Acquisition Total Cash Paid Assumed Land Building Intangible expensec Notes
Virginia 17 1/7/2014 $ 200,58t $ 200,52! $ 63 $ 53,87¢ $ 14284($ 297 $ 897
Texas 1 2/5/2014 14,19: 14,15: 39 1,76 12,36¢ 38 18
California 1 3/4/2014 7,00( 6,97¢ 26 2,15( 4,73¢ 113 3 Q)
Connecticu 1 3/17/2014 15,13¢ 15,16¢ (32) 1,072 14,02¢ — 38
Alabama 1 3/20/2014 13,81! 13,75: 61 2,381 11,22/ 20C 8
2014 Totals 21 $ 250,73( $ 250,57: $ 15¢ $ 61,24¢ $ 185,19: $ 3,32« $ 964

(1) This property was owned by Spencer F. Kirk,@mmpany’s Chief Executive Officer, and KennethWbolley, the Company’s
Executive Chairman. The Company acquired the mgldn March 4, 2014. In a separate transactiolarch 5, 2014, the Company
acquired the land for $2,150 from a third partyalated to the Company’s executives and termindtecexisting ground lease.

6. VARIABLE INTERESTS

The Company has an interest in one unconsolidaiathjenture with an unrelated third party whickaisariable interest entity (“VIE”). The
Company holds an 18% equity interest and a 50%tpndérest in the VIE joint venture (“VIE JV”), ahhas 50% of the voting rights in the
VIE JV. Qualification as a VIE was based on theedmination that the equity investment at risk fds joint venture was not sufficient based
on a qualitative and quantitative analysis perfatrng the Company. The Company performed a qual@athalysis for the joint venture to
determine which party was the primary beneficiditye Company determined that since the powers &ztihe activities most significant to
the economic performance of the entity are shagedley by the Company and its joint venture parttigere is no primary beneficiary.

Accordingly, the interest is recorded using theitgquethod.

The VIE JV owns a single self-storage property sTbint venture is financed through a combinatibfily equity contributions from the
Company and its joint venture partner and (2) ant®payable to the Company. The amounts payablet€bmpany consist of expenses
on behalf of the joint venture by the Company asagar and mortgage notes payable to the ComparyCompany
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performs management services for the VIE JV in arge for a management fee of approximately 6% sif callected by the property.
Except as disclosed, the Company has not provideddial or other support during the periods préesgtto the VIE JV that it was not
previously contractually obligated to provide.

The Company’s maximum exposure to loss for thigtjeenture as of March 31, 2014 is the total ofahmunts payable to the Company and
the Company'’s investment balance in the joint ventlihe Company believes that the risk of incurangaterial loss as a result of its
investment in the property is unlikely and, therefao liability has been recorded. Also, reposegsand/or selling the self-storage facility
and land that collateralize the amounts payabteédCompany could provide funds sufficient to reimge the Company.

The following table compares the liability balarssel the maximum exposure to loss related to thepaonis VIE JV as of March 31, 2014;

Amounts Maximum
Liability Investment Payable to the Exposure
Balance Balance Company to Loss Difference
Extra Space of Sacramento One L $ — $ (1,107 $ 10547 $ 9,44( $ (9,440

The Operating Partnership has three wholly-ownembnsolidated subsidiaries (“Trust,” “Trust II” afi@irust IIl,” together, the “Trusts”) that
have issued trust preferred securities to thirdiggaand common securities to the Operating Patiier The proceeds from the sale of the
preferred and common securities were loaned ifidime of notes to the Operating Partnership. Thes® are VIEs because the holders of
equity investment at risk (the trust preferred sgies) do not have the power to direct the aagbeitof the entities that most significantly aff
the entities’ economic performance because of thek of voting or similar rights. Because the €pimg Partnership’s investment in the
Trusts’ common securities was financed directiyth®y Trusts as a result of its loan of the proceedise Operating Partnership, that
investment is not considered an equity investmerisk  The Operating Partnership’s investmerthi Trusts is not a variable interest
because equity interests are variable intereststorthe extent that the investment is consideodaktat risk, and therefore the Operating
Partnership cannot be the primary beneficiary efftusts. Since the Company is not the primaryefieiary of the Trusts, they have not b
consolidated. A debt obligation has been recondéke form of notes for the proceeds as discuabede, which are owed to the Trusts. The
Company has also included its investment in thestBfiwcommon securities in other assets on the ewm®tkeconsolidated balance sheets.

The Company has not provided financing or othepsupduring the periods presented to the Trustsitiigas not previously contractually
obligated to provide. The Company’s maximum expe4a loss as a result of its involvement with Tmasts is equal to the total amount of
the notes discussed above less the amounts ofaimp&hy’s investments in the Trusts’ common se@gitiThe net amount is the notes
payable that the Trusts owe to third parties feirtnvestments in the Trusts’ preferred securities

Following is a tabular comparison of the liabilitithe Company has recorded as a result of itsweweént with the Trusts to the maximum
exposure to loss the Company is subject to asudt iifssuch involvement as of March 31, 2014

Notes payable Investment Maximum
to Trusts Balance exposure to los: Difference
Trust $ 36,08: $ 1,08 $ 35,00 $ =]
Trust Il 42,26¢ 1,26¢ 41,00( —
Trust Il 41,23¢ 1,23¢ 40,00( —
$ 119,59( $ 3,59C $ 116,000 $ —

The Company had no consolidated VIEs during theetlmonths ended March 31, 2014.
7. DERIVATIVES

The Company is exposed to certain risks arisingnfomth its business operations and economic camditiThe Company principally mana

its exposures to a wide variety of business andadio@al risks through management of its core lssractivities. The Company manages
economic risks, including interest rate, liquidityd credit risk primarily by managing the amountjrses and duration of its debt funding and
by using derivative financial instruments. Speaeifiig, the Company enters into derivative finanaistruments to manage exposure that arises
from business activities that result in the receippayment of future known and uncertain cash ansuhe value of which are determined by
interest rates. The Company’s derivative finanicisfruments are used to manage differences inrttoaiat, timing and duration of the
Company’s known or expected cash receipts anchitsvk or expected cash payments principally reltdgtie Company’s investments and
borrowings.
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Cash Flow Hedges of Interest Rate Risk

The Company’s objectives in using interest ratévdéres are to add stability to interest expense ta manage its exposure to interest rate
movements. To accomplish these objectives, the @osnprimarily uses interest rate swaps as patsadfierest rate risk management
strategy. Interest rate swaps designated as aasthfidges involve the receipt of variable amourdsifa counterparty in exchange for the
Company making fixed-rate payments over the lifthefagreements without exchange of the underlyaigpnal amount.

The effective portion of changes in the fair vatdi@lerivatives designated and that qualify as dlsihedges is recorded in accumulated
other comprehensive income (“OCI”) and is subsetiyeaclassified into earnings in the period tha hedged forecasted transaction affects
earnings. A portion of these changes is excludaen faccumulated other comprehensive income asltdsated to noncontrolling interests.
During the three months ended March 31, 2014 ad®,20uch derivatives were used to hedge the var@dsh flows associated with existing
variable-rate debt.

The following table summarizes the terms of the @any’s 22 derivative financial instruments as ofrtie31, 2014:

Current Notional
Hedge Product Amounts Strike Effective Dates Maturity Dates

Swap Agreement $4,749- $95,73¢ 2.79%- 6.32% 7/1/2009- 1/1/2014 7/1/2014- 4/1/2021

Fair Values of Derivative Instruments

The table below presents the fair value of the Camgjs derivative financial instruments as well lagitt classification on the condensed
consolidated balance sheets:

Asset (Liability) Derivatives

March 31, 2014 December 31, 201
Derivatives designated a Balance Shee Fair Balance Shee Fair
hedging instruments: Location Value Location Value
Swap Agreement Other asset $ 10,28: Other asset $ 13,63(
Swap Agreement Other liabilities $ (3,087 Other liabilities $ (3,689

Effect of Derivative Instruments

The tables below present the effect of the Compadgtivative financial instruments on the condersmtsolidated statements of operations
for the periods presented. No tax effect has beesepted as the derivative instruments are hetddoZompany:

Classification of For the Three Months Ended March 31,
Type Income (Expense 2014 2013
Swap Agreement Interest expens  $ (2,299 $ (2,159
Gain (loss) reclassifiec
Gain (loss) Location of amounts from OCI
recognized in OCI reclassified from OCI For the Three Months
Type March 31, 2014 into income Ended March 31, 201«
Swap Agreement $ (5,040 Interest expens $ (2,299
Gain (loss) reclassifiec
Gain (loss) Location of amounts from OCI
recognized in OCI reclassified from OCI For the Three Months
Type March 31, 2013 into income Ended March 31, 2012
Swap Agreement $ (582) Interest expens $ (2,157
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Credit-risk-related Contingent Features

The Company has agreements with some of its darévabunterparties that contain provisions purstamthich, the Company could be
declared in default of its derivative obligatiofithe Company defaults on any of its indebtedniesfding default where repayment of the
indebtedness has not been accelerated by the lender

The Company also has an agreement with some déiitgative counterparties that incorporates tha lmavenant provisions of the
Companys indebtedness with a lender affiliate of the daiixe counterparty. Failure to comply with the laavenant provisions would res
in the Company being in default on any derivativ&iument obligations covered by the agreement.

As of March 31, 2014, the fair value of derivatives net liability position, which includes accdumterest but excludes any adjustment for
nonperformance risk related to these agreements$@®83. As of March 31, 2014, the Company haguaosted any collateral related to
these agreements. If the Company had breachedfaingse provisions as of March 31, 2014, it cowdsgiehbeen required to settle its
obligations under the agreements at their termonatalue of $3,374.

8. EXCHANGEABLE SENIOR NOTES

On June 21, 2013, the Operating Partnership is$880,000 of its 2.375% Exchangeable Senior Notes233 at a 1.5% discount, or
$3,750. Costs incurred to issue the Notes wereoappately $1,672. These costs are being amortsegn adjustment to interest expense
over five years, which represents the estimated texsed on the first available redemption date,amadncluded in other assets in the
condensed consolidated balance sheets. The Netgemaeral unsecured senior obligations of the &jpey Partnership and are fully
guaranteed by the Company. Interest is payabllaooary 1 and July 1 of each year beginning Jariua@14, until the maturity date of

July 1, 2033. The Notes bear interest at 2.375¢@peum and contain an exchange settlement feathieh provides that the Notes may,
under certain circumstances, be exchangeable $br (¢ar the principal amount of the Notes) andhwéspect to any excess exchange value,
for cash, shares of the Company’s common stoci,ammbination of cash and shares of the Compamyson stock, at the Company’s
option. The initial exchange rate of the Noteapproximately 17.96 shares of the Company’s comstock per $1,000 principal amount of
the Notes.

The Operating Partnership may redeem the Notasydirae to preserve the Compasystatus as a REIT. In addition, on or after 512018
the Operating Partnership may redeem the Notesafdr, in whole or in part, at 100% of the princigadount plus accrued and unpaid
interest, upon at least 30 days but not more tRadiafys prior written notice to the holders of thetds. The holders of the Notes have the
right to require the Operating Partnership to repase the Notes for cash, in whole or in part,udy T of the years 2018, 2023, and 2028,
upon the occurrence of certain designated eventsaéh case for a repurchase price equal to 10ake girincipal amount of the Notes plus
accrued and unpaid interest. Certain events argidered “Events of Default,” as defined in theantlire governing the Notes, which may
result in the accelerated maturity of the Notes.

GAAP requires entities with convertible debt instients that may be settled entirely or partiallg@sh upon conversion to separately acc
for the liability and equity components of the nushent in a manner that reflects the issuer’'s eecoointerest cost. The Company therefore
accounts for the liability and equity componentshaf Notes separately. The equity component isidied in paid-in capital in stockholders’
equity in the condensed consolidated balance she®dshe value of the equity component is treatedriginal issue discount for purposes of
accounting for the debt component. The discouheiag amortized as interest expense over the renggperiod of the debt through its first
redemption date, July 1, 2018. The effective irderate on the liability component is 4.0%.

Information about the carrying amount of the eqaitynponent, the principal amount of the liabiligngponent, its unamortized discount and
its net carrying amount for the Notes was as fadldar the periods indicated:

March 31, 2014 December 31, 201
Carrying amount of equity compone $ (14,496 $ (14,49¢)
Principal amount of liability compone $ 250,00C $ 250,00(
Unamortized discour- equity componer (12,469 (13,13)
Unamortized cash discou (3,16¢) (3,35¢)
Net carrying amount of liability compone $ 234,36 $ 233,51

The amount of interest cost recognized relatindpéocontractual interest rate and the amortizadicthe discount on the liability componen
the Notes were as follows for the periods indicated
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For the Three Months Ended March 31,

2014 2013
Contractual interes $ 1,48 $ —
Amortization of discoun 662 —
Total interest expense recogniz $ 2,14¢ $ —

9. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OP ERATING PARTNERSHIP UNITS
Classification of Noncontrolling Interests

GAAP requires a company to present ownership isteli@ subsidiaries held by parties other tharctmepany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires thevant of consolidated net income
attributable to the parent and to the noncontrgliiiterest to be clearly identified and presentedhe face of the consolidated statement of
operations and requires changes in ownership sitevde accounted for similarly as equity transast If noncontrolling interests are
determined to be redeemable, they are to be caatitdtkir redemption value as of the balance siettetand reported as temporary equity.

The Company has evaluated the terms of the OpgrRaintnership’s preferred units and classifiesttrecontrolling interest represented by
such preferred units as stockholders’ equity inabeompanying condensed consolidated balance shBetsCompany will periodically
evaluate individual noncontrolling interests foe thbility to continue to recognize the noncontrgllinterest as permanent equity in the
condensed consolidated balance sheets. Any naondorg interests that fail to qualify as permanequity will be reclassified as temporary
equity and adjusted to the greater of (1) the aagrgmount and (2) the redemption value as of tiiecd the period in which the determinal
is made.

Series A Participating Redeemable Preferred Units

On June 15, 2007, the Operating Partnership entete@ Contribution Agreement with various limitpdrtnerships affiliated with AAAAA
Rent-A-Space to acquire ten self-storage facilitiesxchange for 989,980 Series A Units of the @peg Partnership. The self-storage
facilities are located in California and Hawaii.

On June 25, 2007, the Operating Partnership lothreetlolders of the Series A Units $100,000. The meteivable bears interest at 4.85%

is due September 1, 2020. The loan is securebdebipdrrower’s Series A Units. The holders of thee&eA Units can redeem up to 114,500
Series A Units prior to the maturity date of tharolf any redemption in excess of 114,500 Seriéis occurs prior to the maturity date,
the holder of the Series A Units is required tcagethe loan as of the date of that redemption. Sé¢mes A Units are shown on the condensed
consolidated balance sheets net of the $100,000beesause the borrower under the loan receivalaksasthe holder of the Series A Units.

The partnership agreement of the Operating Pattipetas amended, the “Partnership Agreement”) plesifor the designation and issuance
of the Series A Units. The Series A Units will haréority over all other partnership intereststoé Operating Partnership with respect to
distributions and liquidation.

Under the Partnership Agreement, Series A Uniteégnamount of $115,000 bear a fixed priority retofi5% and have a fixed liquidation
value of $115,000. The remaining balance partiepat distributions with, and has a liquidationueatqual to, that of the OP Units. The
Series A Units are redeemable at the option ohthider, which redemption obligation may be satifig the Company’s option, in cash or
shares of its common stock.

Series B Redeemable Preferred Units

On August 29, 2013, the Operating Partnership cetagithe purchase of 19 out of 20 self-storagditfasiaffiliated with All Aboard Mini
Storage, all of which are located in Californian September 26, 2013, the Operating Partnershipleted the purchase of the remaining
facility. These properties were acquired in exgieafor $100,876 in cash (including $98,960 of destumed and immediately defeased at
closing), 1,342,727 Series B Units valued at $38,%56d 1,448,108 OP Units valued at $62,341.

The Partnership Agreement provides for the designaind issuance of the Series B Units. The S&iesits rank junior to the Series A
Units, on parity with the Series C Units, and setmoall other partnership interests of the OpaafPartnership with respect to distributions
and liquidation.
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The Series B Units have a liquidation value of $25er unit for a fixed liquidation value of $33%6Holders of the Series B Units receive
distributions at an annual rate of 6%. Theseiistions are cumulative and accrue each quarterdégss of the declaration of dividends or
distributions. The Series B Units will become radaéle at the option of the holder on the first aarsary of the date of issuance, which
redemption obligation may be satisfied at the Camg{saoption in cash or shares of its common stock.

Series C Convertible Redeemable Preferred Units

On December 2, 2013, the Operating Partnership tetbthe purchase of six of eight self-storagdifes affiliated with Grupe Properties
Co. Inc. (“Grupe™), all of which are located in @ainia. On December 3, 2013, the Operating Pastriprcompleted the purchase of the
remaining two facilities. The Company previouslychg5% interests in five of these eight propertle@eugh separate joint ventures with
Grupe. These properties were acquired in exchang®,702 of cash, the assumption of $4,342 istiexj debt, and the issuance of 407,996
Series C Units valued at $17,177.

The Partnership Agreement provides for the designaind issuance of the Series C Units. The S&idsits rank junior to the Series A
Units, on parity with the Series B Units, and semdoall other partnership interests of the OpaaiPartnership with respect to distributions
and liquidation.

The Series C Units have a liquidation value of $@2er unit for a fixed liquidation value of $1771From issuance to the fifth anniversary
of issuance, each Series C Unit holder will recgjuarterly distributions equal to the quarterlytligition per OP Unit plus $0.18. Beginning
on the fifth anniversary of issuance, each Serie€miTholder will receive a fixed quarterly distution equal to the aggregate quarterly
distribution payable in respect of such Series @ tduring the four quarters immediately preceding fifth anniversary of issuance, divided
by four. These distributions are cumulative. Thee®eC Units will become redeemable at the optibthe holder one year from the date of
issuance, which redemption obligation may be satlsit the Companyg’option in cash or shares of its common stock.Sérges C Units wil
also become convertible into OP Units at the optibtihe holder one year from the date of issuaata,rate of 0.9145 OP Units per Series C
Unit converted. This conversion option expires ugmnfifth anniversary of the date of issuance.

10. NONCONTROLLING INTEREST IN OPERATING PARTNERSHIP

The Company’s interest in its properties is heldtigh the Operating Partnership. ESS Holding Bsifieust |, a wholly-owned subsidiary
of the Company, is the sole general partner ofdperating Partnership. ESS Holding Business Ttuaido a whollyewned subsidiary of tr
Company, is a limited partner of the Operating iRenthip. Between its general partner and limitethea interests, the Company held a
94.2% ownership interest in the Operating Partripras of March 31, 2014. The remaining ownershiprgsts in the Operating Partnership
(including Preferred Operating Partnership unifs).8% are held by certain former owners of asaetglired by the Operating Partnership.

The noncontrolling interest in the Operating Pahip represents OP Units that are not owned by thapany. In conjunction with the
formation of the Company, and as a result of sulseigacquisitions, certain persons and entitiesrianing interests in properties to the
Operating Partnership received limited partnergftigrests in the form of OP Units. Limited partnesso received OP Units in the formation
transactions or in exchange for contributions fbetiests in properties have the right to requieeQiperating Partnership to redeem part or all
of their OP Units for cash based upon the fair rmavialue of an equivalent number of shares of thie@ny’s common stock (based on the
ten-day average trading price) at the time of dgemption. Alternatively, the Company may, in @igediscretion, elect to acquire those OP
Units in exchange for shares of its common stock one-for-one basis, subject to anti-dilution atijuents provided in the Partnership
Agreement. The ten-day average closing stock atidéarch 31, 2014 was $47.87 and there were 412840P Units outstanding. Assuming
that all of the OP Unit holders exercised theihtitp redeem all of their OP Units on March 31,2@hd the Company elected to pay the OP
Unit holders cash, the Company would have paid $2@¥in cash consideration to redeem the units.

GAAP requires a company to present ownership isteii@ subsidiaries held by parties other tharctmapany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires thevant of consolidated net income
attributable to the parent and to the noncontrgliiiterest to be clearly identified and presentedhe face of the consolidated statement of
operations, and requires changes in ownershipesitéo be accounted for similarly as equity tratisas. If noncontrolling interests are
determined to be redeemable, they are to be caatitdtkir redemption value as of the balance sietetand reported as temporary equity.

The Company has evaluated the terms of the OP dndslassifies the noncontrolling interest repmések by the OP Units as stockholders’
equity in the accompanying condensed consolidaaémhbe sheets. The Company will periodically exdundividual
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noncontrolling interests for the ability to conteto recognize the noncontrolling amount as permaeguity in the condensed consolidated
balance sheets. Any noncontrolling interestsfdilto qualify as permanent equity will be reclifissl as temporary equity and adjusted to
greater of (1) the carrying amount and (2) the mgatéon value as of the end of the period in whivh determination is made.

11. OTHER NONCONTROLLING INTERESTS

Other noncontrolling interests represent the owhiprsiterests of various third parties in two cdigated joint ventures as of March 31,

2014. One of these consolidated joint venturessome property which was under construction at k&%, 2014. The second consolidated
joint venture owns 19 operating properties. Thaenship interests of the third party owners ramgmfl1.0% to 3.3%. Other noncontrolli
interests are included in the stockholders’ egsiitgtion of the Company’s condensed consolidateghbalsheets. The income or losses
attributable to these third party owners basecheir bwnership percentages are reflected in nenmecallocated to Operating Partnership and
other noncontrolling interests in the condensedcbidiated statements of operations.

In February 2013, the Company purchased one @iitsventure partner’s 1.7% capital interest am@olprofit interest in one of these
consolidated joint ventures for $200. As a reghi, Companys capital interest percentage in this joint ventnoeeased from 95% to 96.7¢
Since the Company retained its controlling finahiciterest in the subsidiary, this transaction wesounted for as an equity transaction. The
carrying amount of the noncontrolling interest weguced to reflect the purchase and the differbete@een the price paid by the Company
and the adjustment to the carrying value of thecnatrolling interest was recorded as an adjustrieatjuity attributable to the parent.

12. EQUITY IN EARNINGS OF UNCONSOLIDATED REAL ESTATE VE NTURES — PURCHASE OF JOINT VENTURE
PARTNERS’ INTERESTS

On February 13, 2013, the Company acquired itg j@nture partner’'s 48% equity interest in Extra&pof Eastern Avenue LLC (“Eastern
Avenue”), which owned one self-storage propertyated in Maryland, for approximately $5,979. Primthie acquisition, the remaining 52%
interest was owned by the Company, which accouiateils investment in Eastern Avenue using the guiethod. The Company recorded a
non-cash gain of $2,215 related to this transagtidrich represents the increase in fair value ef@ompany’s interest in Eastern Avenue
from its formation to the acquisition date.

On February 13, 2013, the Company acquired itg j@nture partner's 61% equity interest in Extra&pof Montrose Avenue LLC
(“Montrose”), which owned one self-storage propéotyated in lllinois, for approximately $6,878. &rio the acquisition, the remaining 39%
interest was owned by the Company, which accouiateils investment in Montrose using the equity neet. The Company recorded a non-
cash gain of $341 related to this transaction, ivhépresents the increase in fair value of the Gmys interest in the joint venture from its
formation to the acquisition date.

13. SEGMENT INFORMATION
The Company operates in three distinct segmentse(ital operations; (2) tenant reinsurance; ang(@erty management, acquisition and

development. Management fees collected for wholyr@d properties are eliminated in consolidatiomaRcial information for the
Company’s business segments is presented below:

March 31, 2014 December 31, 201

Balance Sheet
Investment in unconsolidated real estate vent

Rental operation $ 89,32t $ 88,12¢
Total asset

Rental operation $ 3,873,65 $ 3,641,741

Tenant reinsuranc 31,62¢ 34,39:

Property management, acquisition and developi 218,20 301,00

$ 412349 $ 3,977,14i
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For the Three Months Ended March 31,

2014 2013
Statement of Operations
Total revenue
Rental operation $ 132,00 $ 102,92:
Tenant reinsuranc 13,46: 10,22
Property management, acquisition and develop! 6,71¢ 6,17¢
152,18( 119,32:
Operating expenses, including depreciation and tration
Rental operation 69,94 55,96¢
Tenant reinsuranc 2,561 1,91(
Property management, acquisition and developi 19,27 14,71¢
91,78: 72,59:
Income (loss) from operatiol
Rental operation 62,05¢ 46,95¢
Tenant reinsuranc 10,89¢ 8,311
Property management, acquisition and develop! (12,557 (8,537
60,39¢ 46,72¢
Interest expens
Rental operation (29,310 (16,980)
Property management, acquisition and develop! (28¢) (38€)
(19,59¢) (17,36¢)
Non-cash interest expense related to the amortizafiaiscount on equity component of
exchangeable senior not
Property management, acquisition and develop! (662) —
Interest incom
Tenant reinsuranc 4 4
Property management, acquisition and developi 265 18C
26¢ 184
Interest income on note receivable from Preferrpdr@ing Partnership unit hold
Property management, acquisition and develop! 1,21: 1,21z
Equity in earnings of unconsolidated real estatgwes
Rental operation 2,41¢ 2,62:
Equity in earnings of unconsolidated real estatdwes- purchase of partne’ interests
Rental operation — 2,55¢€
Income tax expens
Rental operation 1,41¢ 1,00¢
Tenant reinsuranc (3,81Y) (2,86¢€)
Property management, acquisition and develop! (434 (157)
(2,830 (2,008
Net income (loss
Rental operation 46,58 36,16:
Tenant reinsuranc 7,08t 5,44¢
Property management, acquisition and develop! (12,469 (7,687
$ 41,20¢  $ 33,93:
Depreciation and amortization expense
Rental operation $ 26,46( $ 21,53:
Property management, acquisition and develop! 1,91 1,49¢
$ 28,37F % 23,02¢
Statement of Cash Flow:
Acquisition of real estate asst
Property management, acquisition and developi $ (256,759 $ (18,75
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14. COMMITMENTS AND CONTINGENCIES

As of March 31, 2014, the Company was not involvedny material litigation nor, to its knowledgeasvany material litigation threatened
against it which, in the opinion of managemengxpected to have a material adverse effect on tmep@nys financial condition or results
operations.

15. SUBSEQUENT EVENTS

On April 3, 2014, the Company acquired a singléstelrage facility located in Georgia for approxtelg $15,158 in cash and Series B Units
valued at approximately $8,334.

On April 15, 2014, the Company acquired a singlesterage facility located in Florida for approxately $10,077 in cash.

On April 25, 2014, the Company acquired three stifage facilities located in California for appiroately $2,671 in cash, the assumption of
approximately $18,419 of debt and Series C Unitsadhat approximately $9,527. The Company prevjolnad a 40% interest in one of
these three properties, and acquired our jointurerpartner’'s 60% interest in the acquisition.

On April 30, 2014, the Company acquired a singlesterage facility located in Washington for appirnately $4,350 in cash.
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ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS
Amounts in thousands, except property and share dat

CAUTIONARY LANGUAGE

The following discussion and analysis should bel ieaconjunction with our Unaudited Condensed Consolidated Financial Statésiiemd
the “Notes to Unaudited Condensed Consolidated Finar8tiatiementsappearing elsewhere in this report and“bensolidated Financial
Statements,” “Notes to Consolidated Financial Staémts”and“Management’s Discussion and Analysis of Finan@aindition and Results
of Operations”contained in our Form 10-K for the year ended Ddmem31, 2013. We make statements in this sectatnatte forward-
looking statements within the meaning of the febeeaurities laws. For a complete discussion oivéod-looking statements, see the
section in this Form 10-Q entitledStatement on Forward-Looking Informaticn

CRITICAL ACCOUNTING POLICIES

Our discussion and analysis of our financial caadiand results of operations are based on ourditealicondensed consolidated financial
statements contained elsewhere in this report,iwihéve been prepared in accordance with GAAP. Otasrto the unaudited condensed
consolidated financial statements contained elseminethis report and the audited financial stateimeontained in our Form 10-K for the
year ended December 31, 2013 describe the signifasaounting policies essential to our unauditttensed consolidated financ
statements. Preparation of our financial statemeugsires estimates, judgments and assumptionddli/e that the estimates, judgments
and assumptions that we have used are appropridtecarect based on information available at timetithey were made. These estimates,
judgments and assumptions can affect our repoasetsand liabilities as of the date of the finanstatements, as well as the repo
revenues and expenses during the period presdhtedre are material differences between theseagts, judgments and assumptions and
actual facts, our financial statements may be #dtec

In many cases, the accounting treatment of a pdaticransaction is specifically dictated by GAARJaloes not require our judgment in its
application. There are areas in which our judgniesetlecting among available alternatives wouldprotiuce a materially different result,
there are some areas in which our judgment in seteamong available alternatives would producessemally different result. See the notes
to the unaudited condensed consolidated finan@gments that contain additional information reljag our accounting policies and other
disclosures.

OVERVIEW

We are a fully integrated, self-administered anfireanaged REIT, formed to continue the businessrmenced in 1977 by Extra Space
Storage LLC and its subsidiaries to own, operatmage, acquire, develop and redevelop professjomalhaged self-storage facilities.

We derive substantially all of our revenues fromtsereceived from tenants under leases at eachrafilaolly-owned self-storage properties;
from management fees on the properties we manageirio venture partners and unaffiliated thirdtpes; and from our tenant reinsurance
program. Our management fee is generally equabpooximately 6% of cash collected from total raxengenerated by the managed
properties. We also receive an asset managenenf f85% of the total asset value from one ofjoimnt ventures.

We operate in competitive markets, often where goress have multiple self-storage properties fronctvbo choose. Competition has
impacted, and will continue to impact, our propegsgults. We experience seasonal fluctuations ¢umency levels, with occupancy levels
generally higher in the summer months due to ire@danoving activity. Our operating results depemrdemially on our ability to lease
available selfstorage units and actively manage rental ratesparitle ability of our tenants to make requiredakpayments. We believe tt
we are able to respond quickly and effectivelyhiargyes in local, regional and national economiditimms by centrally adjusting rental rates
through the combination of our revenue managenaamhtand our industry-leading technology systems.

We continue to evaluate a range of new initiatamed opportunities in order to enable us to maxirsteekholder value. Our strategies to
maximize stockholder value include the following:

. Maximize the performance of properties throughtsige, efficient and proactive managemafie pursue revenue-generating and
expense-minimizing opportunities in our operatidDar revenue management team seeks to maximize
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revenue by responding to changing market conditibrmigh our advanced technology system’s abititprovide real-time,
interactive rental rate and discount managements@e allows us greater ability than the majoofyur competitors to implement
more effective online marketing programs, whichbeéeve will attract more customers to our stortes l@wer net cost.

. Acquire self-storage propertie®ur acquisitions team continues to pursue the aitgpn of multi-property portfolios and single
properties that we believe can provide stockholddwe. We have established a reputation as a keliathical buyer, which we
believe enhances our ability to negotiate and cdmspuisitions. In addition, we believe our statssia UPREIT enables flexibility
when structuring deals. We continue to see availabquisitions on which to bid and are seeingdasing prices. However, we
remain a disciplined buyer and look for acquisisidhat will strengthen our portfolio and increasmkholder value.

. Expand our management busine§€ur management business enables us to geneced@sed revenues through management fees
and to expand our geographic footprint. We belitng expanded footprint enables us to reduce oeratimg costs through
economies of scale. In addition, we see our managebusiness as a future acquisition pipeline. \Weye strategic relationships
with owners whose properties would enhance oufgartin the event an opportunity arises to acgsiuieh properties.

PROPERTIES

As of March 31, 2014, we owned, had ownership ety in, or managed 1,052 properties in 35 stétashington, D.C. and Puerto Rico. Of
these 1,052 properties, we owned 527 propertiefielkjoint venture interests in 273 properties] aar taxable REIT subsidiary, Extra
Space Management, Inc., operated an additionap&iierties that are owned by third parties. Thgmrating properties contain
approximately 78.0 million square feet of rentadpace in approximately 700,000 units.

Our properties are generally situated in conventaighly visible locations clustered around larggulation centers such as Atlanta,
Baltimore/Washington, D.C., Boston, Chicago, Dalldsuston, Las Vegas, Los Angeles, Miami, New YGity, Orlando, Philadelphia,
Phoenix, St. Petersburg/Tampa and San Francisctai@hkrhese areas all enjoy above-average populgtmwth and income levels. The
clustering of assets around these population certebles us to reduce our operating costs threcgfomies of scale. Our acquisitions and
management business have given us an increasedrseaany core markets as well as a foothold inynmaarkets where we had no previous
presence.

We consider a property to be in the lease-up stfigeit has been issued a certificate of occupamgybefore it has achieved stabilization.
We consider a property to be stabilized once itdtdseved either an 80% average occupancy ragefidr year measured as of January 1, or
has been open for three years.

As of March 31, 2014, approximately 600,000 tenardee leasing storage units at the 1,052 operatiogerties that we own and/or manage,
primarily on a month-to-month basis, providing flexibility to increase rental rates over time aarket conditions permit. Existing tenants
generally receive rate increases at least anndaHlyyhich no direct correlation has been drawnuovacancy trends. Although leases are
short-term in duration, the typical tenant tendeetmain at our properties for an extended periaihoé. For properties that were stabilized as
of March 31, 2014, the average length of stay vpgsaximately 12 months.

The average annual rent per square foot for owtiagi customers at stabilized properties, net e¢alints and bad debt, was $14.09 for the
three months ended March 31, 2014, compared t&818r the same period ended March 31, 2013. Agesemnual rent per square foot for
new leases was $14.18 for the three months endech\4, 2014, compared to $14.03 for the same genaled March 31, 2013. The
average discounts, as a percentage of rental reseduring these periods were 4.0% and 4.8%, régpkc

Our property portfolio is made up of different tgpef construction and building configurations degieg on the site and the municipality
where it is located. Most often sites are what wesder “hybrid” facilities, a mix of both drive-upuildings and multi-floor buildings. We
have a number of multi-floor buildings with elevaszcess only, and a number of facilities featugnaund-floor access only.

The following table presents additional informati@garding the occupancy of our stabilized propertiy state as of March 31, 2014 and
2013. The information as of March 31, 2013 is gi@forma basis as though all the properties ovaretior managed at March 31, 2014 v
under our control as of March 31, 2013.
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Stabilized Property Data Based on Location

Company

Pro forma

Company

Pro forma

Company

Pro forma

Number of Units as

Net Rentable
Square Feet as of

Net Rentable

Square Foot

Square Foot

Number of of March 31, 2014  Number of Units as March 31, 2014 Square Feet as of Occupancy % Occupancy %

Location Properties (1) of March 31, 2013 (2) March 31, 2013  March 31, 2014 March 31, 2013
Wholly-Owned

Properties
Alabama 5 2,89¢ 2,89( 343,90! 344,08! 83.(% 83.2%
Arizona 11 6,93t 6,94¢ 814,64¢ 817,04 87.1% 86.%
California 117 86,42¢ 86,21« 9,013,09: 9,011,14 89.7% 87.2%
Colorado 11 5,34¢ 5,28t 657,60! 655,14! 91.5% 92.2%
Connecticu 5 3,12¢ 3,13¢ 300,31( 300,36( 90.1% 90.6%
Florida 52 36,23( 36,35¢ 3,915,08 3,901,54 90.2% 86.7%
Georgia 20 11,38¢ 11,31¢ 1,458,79: 1,455,45 86.5% 85.6%
Hawaii 5 5,56¢€ 5,58¢ 333,80¢ 332,02 86.4% 84.2%
lllinois 18 12,17¢ 12,03: 1,266,89: 1,255,461 90.9% 90.9%
Indiana 9 4,711 4,71¢ 553,55¢ 553,21t 89.2% 89.1%
Kansas 1 50z 50€ 50,36( 50,35( 93.(% 84.(%
Kentucky 4 2,157 2,15: 254,14: 254,06! 90.5% 90.2%
Louisiana 2 1,411 1,411 150,16! 149,66! 90.9% 88.6%
Maryland 23 17,25: 17,13( 1,818,05 1,817,11 90.8% 86.%
Massachusett 35 21,331 21,33¢ 2,174,58: 2,173,32 91.4% 91.1%
Michigan 3 1,791 1,77¢ 251,43: 252,29; 90.£% 89.8%
Missouri 6 3,21« 3,15¢ 385,17¢ 372,93 89.1% 90.(%
Nevads 5 3,20z 3,192 547,15 546,47 86.4% 83.4%
New Hampshire 2 1,012 1,004 125,74¢ 125,77 92.8% 90.9%
New Jerse! 45 35,37: 35,357 3,431,11 3,410,09 92.6% 90.4%
New Mexico 3 1,571 1,59¢ 217,44« 215,70 83.8% 85.2%
New York 19 16,79¢ 16,45¢ 1,357,46! 1,350,48 90.5% 89.5%
North Caroline 1 56€ 56¢ 64,47 64,37 88.(% 79.(%
Ohio 19 10,27 10,24: 1,358,32! 1,343,22 89.6% 90.1%
Oregon 3 2,14¢ 2,142 250,53( 250,611 92.2% 90.2%
Pennsylvanii 9 5,72¢ 5,711 649,10( 649,47! 89.2% 89.9%
Rhode Islanc 2 1,18¢ 1,17¢ 131,34t 131,48t 90.1% 83.¢%
South Carolin: 5 2,70t 2,691 329,76( 327,60( 91.6% 86.6%
Tennesse 10 5,51% 5,45( 753,35 743,69! 91.5% 84.6%
Texas 30 19,27: 19,30¢ 2,285,63 2,287,02 88.1% 86.(%
Utah 8 4,05% 4,03¢ 503,79 503,78! 90.9% 88.9%
Virginia 28 21,62¢ 21,59: 2,303,201 2,302,341 85.2% 84.%%
Washingtor 5 3,071 3,05¢ 370,98 370,63( 88.6% 83.1%
Total Wholly -

Owned

Stabilized 521 356,55¢ 355,52t 38,421,05 38,318,02 89.5% 87.1%
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Company

Pro forma

Company

Pro forma

Company

Pro forma

Number of Units as

Net Rentable
Square Feet as of

Net Rentable

Square Foot

Square Foot

Number of of March 31, 2014  Number of Units as March 31, 2014 Square Feet as of Occupancy % Occupancy %

Location Properties (1) of March 31, 2013 (2) March 31, 2013 March 31, 2014 March 31, 2013
Joint-Venture Properties
Alabama 2 1,14¢ 1,14¢ 145,23: 145,21: 92.2% 93.2%
Arizona 7 4,224 4,21z 493,07: 493,04: 90.€% 89.1%
California 72 51,81: 51,63t 5,321,83 5,325,01 91.7% 90.7%
Colorado 2 1,328 1,32( 159,44: 158,55: 90.6% 91.%%
Connecticu 7 5,297 5,29t 611,79( 611,61! 92.2% 89.2%
Delaware 1 59C 58¢ 71,70¢ 71,68( 89.2% 92.2%
Florida 1¢ 15,19¢ 15,24 1,533,31 1,529,06! 90.(% 88.2%
Georgia 2 1,05¢ 1,06C 151,52 151,52 84.8% 84.1%
lllinois 5 3,447 3,39¢ 364,91¢ 362,52 92.7% 91.2%
Indiana 5 2,17C 2,16¢ 285,38t 284,99: 89.8% 92.8%
Kansas 2 84C 842 109,69! 109,12! 85.6% 87.%%
Kentucky 4 2,230 2,28¢ 255,08¢ 269,96! 86.7% 89.2%
Maryland 12 9,74:% 9,65( 954,72¢ 952,68( 89.8% 89.5%
Massachuset! 13 6,90:% 6,87¢ 782,68( 781,99: 91.5% 90.7%
Michigan 8 4,787 4,75t 610,71¢ 611,50t 91.2% 91.9%
Missouri 1 532 53C 61,22¢ 61,22¢ 85.7% 93.2%
Nevada 5 3,047 3,061 326,86 327,19t 87.(% 85.(%
New Hampshir¢ 3 1,30C 1,30¢ 137,02: 137,02 86.2% 90.2%
New Jerse! 16 12,95( 12,95( 1,356,72 1,359,49 90.6% 90.2%
New Mexico 7 3,60¢ 3,61( 398,24 394,49: 83.8% 81.6%
New York 13 14,17: 14,11¢ 1,106,73 1,106,19. 91.£% 92.2%
Ohio 8 3,96 3,94¢ 531,41. 531,93 89.6% 88.2%
Oregon 1 65% 652 64,97( 64,97( 92.5% 95.2%
Pennsylvanii 1C 7,96¢ 7,94¢ 803,62( 799,86! 89.6% 89.2%
Tennesse 17 9,37: 9,29¢ 1,241,42 1,213,08! 90.7% 86.2%
Texas 17 10,56: 10,54¢ 1,387,66: 1,388,07! 92.2% 89.9%
Virginia 13 9,361 9,33t 994,44¢ 992,80t 90.5% 89.2%
Washington, DC 1 1,53( 1,52¢ 102,01 101,98¢ 91.8% 90.7%
Total Joint-Venture

Stabilized 278 189,79: 189,31t 20,363,49 20,336,84 90.7% 89.71%
Managed Properties
Arizona 3 1,21¢ 1,18¢ 228,84° 171,73( 85.8% 58.2%
California 5¢ 39,687 39,79: 5,262,20! 5,270,30! 80.2% 74.2%
Colorado 14 7,291 7,281 946,07° 943,27¢ 91.€% 92.(%
Connecticu 1 478 482 61,60( 61,48( 87.9% 80.9%
Florida 32 19,34 19,137 2,349,42: 2,319,69! 84.2% 78.2%
Georgia 1C 5,261 5,26¢ 835,86: 832,71t 86.4% 81.2%
Hawaii 4 4,097 4,08¢ 234,44¢ 235,45: 85.7% 73.1%
lllinois 5 2,92¢ 2,957 318,12( 321,32t 91.2% 80.7%
Indiana 9 5,03¢ 5,031 618,77 619,35 87.£% 68.(%
Kentucky 1 547 53t 67,26¢ 66,86¢ 84.%% 85.2%
Louisiana 1 1,00¢ 1,00¢ 134,83! 134,19( 80.5% 75.2%
Maryland 1C 6,08¢ 5,81t 614,97 598,40: 86.9% 89.9%
Massachuset! 1 1,09¢ 1,10¢ 108,40¢ 108,60! 86.2% 85.8%
Mississippi 2 1,89: 1,89¢ 281,82! 281,82 82.8% 76.€%
Missouri 2 1,20¢ 1,20¢ 152,14: 151,71t 89.%% 86.5%
Nevada 3 2,42¢ 2,44; 249,18! 249,63! 76.€% 76.€%
New Jerse) 7 4,024 4,04¢ 428,52! 425,12: 93.2% 79.€%
New Mexico 2 1,12C 1,10¢ 131,31 131,83 88.6% 88.2%
North Caroling 1c 5,731 5,63¢ 705,24( 705,94( 87.% 84.2%
Ohio 7 2,537 2,52 354,54« 355,64« 89.(% 71. 1%
Pennsylvani 15 6,944 6,964 861,37: 858,73 86.9% 83.2%
South Caroliné 4 2,73t 2,73¢ 359,70( 359,40( 88.2% 86.5%
Tennesse 3 1,51« 1,50¢ 206,58( 206,46! 89.2% 87.52%
Texas 1¢ 9,48( 9,42¢ 1,322,85. 1,329,19! 83.2% 80.5%
Utah 2 1,20% 1,22¢ 201,79¢ 202,75! 84.8% 81.1%
Virginia 4 2,51t 2,517 258,55¢ 258,60t 84.(% 77.%%
Washingtor 1 474 46€ 56,79( 56,59( 92.2% 83.€%
Washington, DC 2 1,262 1,262 112,40¢ 112,45¢ 89.2% 86.6%
Puerto Ricc 4 2,69/ 2,73% 287,41 287,90° 83.0% 80.7%
Total Managed Stabilized 237 141,84¢ 141,39: 17,751,07 17,657,24 84.1% 78.£%
Total Stabilized _

1,031 688,19( 686,23« 76,535,62 76,312,11 88.7% 86.2%

Properties

()
@

Represents unit count as of March 31, 2014, whial differ from unit count as of March 31, 2013 doeunit conversions or expansions.

Represents net rentable square feet as of March034, which may differ from rentable square feeoMarch 31, 2013 due to unit conversions or asfms.
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The following table presents additional informati@garding the occupancy of our leageproperties by state as of March 31, 2014 an@®.
The information as of March 31, 2013 is on a pmorf@ basis as though all the properties owned amddmaged at March 31, 2014 were u
our control as of March 31, 2013.

Lease-up Property Data Based on Location

Company Pro forma Company Pro forma Company Pro forma
Number of  Number of Units as Net Rentable Net Rentable Square Foot Square Foot
of March 31, 2014 Number of Unitsas ~ Square Feet as of  Square Feet as of Occupancy %  Occupancy %

Location Properties (1) of March 31, 2013  March 31, 2014 (2) March 31, 2013  March 31, 2014 March 31, 2012
Wholly-Owned

Properties
Arizona 1 614 63¢ 71,35t 71,35¢ 79.1% 60.7%
Connecticu 1 1,09t — 90,21( — 0.€% 0.C%
Maryland 1 98¢ — 102,77 — 44.% 0.C%
Massachuseti 1 68€ 684 72,46 72,76( 73.1% 65.1%
New York 1 822 82z 100,48( 100,48( 81.2% 63.2%
Texas 1 841 — 93,71t — 19.2% 0.C%
Total Wholly -

Owned in

Lease-up 6 5,04¢ 2,13¢ 531,00: 244,59t 48.2% 63.2%
Managed

Properties
Colorado 1 482 517 54,99; 54,88¢ 82.%% 13.9%
Florida 2 1,192 62€ 156,18 68,01¢ 60.4% 59.8%
Georgia 2 1,19¢ 594 127,51 74,24: 65.9% 70.(%
lllinois 1 67t — 46,59¢ — 18.(% 0.C%
Maryland 3 2,25¢ 1,82 214,98! 170,29! 78.6% 54. 1%
North Caroline 1 71¢ 34¢ 62,28¢ 31,16! 52.6% 25.2%
South Caroliné 1 34¢ — 46,21( — 44.5% 0.C%
Texas 2 1,54¢ 1,54¢ 173,62: 171,06: 69.2% 53.¢%
Utah 1 532 — 65,98 — 0.7% 0.C%
Virginia 1 60C 614 54,52( 55,54¢ 59.9% 0.C%
Total Managed

in Lease-up 15 9,55¢ 6,071 1,002,90: 625,20¢ 60.€% 48.2%
Total Lease-up

Properties 21 14,60( 8,21( 1,533,90: 869,80 56.2% 52.2%

(1) Represents unit count as of March 31, 2014¢kwhiay differ from unit count as of March 31, 2@lL& to unit conversions or expansions.

(2) Represents net rentable square feet as of MdrcR014, which may differ from rentable squast s of March 31, 2013 due to unit conversionsxpansions.
RESULTS OF OPERATIONS

Comparison of the three months ended March 31, 201ahd 2013

Overview

Results for the three months ended March 31, 20dldded the operations of 800 properties (546 atlvivere consolidated and 254 of
which were in joint ventures accounted for using elquity method) compared to the results for theetimonths ended March 31, 2013, wt
included the operations of 729 properties (451 loithv were consolidated and 278 of which were intjgentures accounted for using the
equity method).

Revenues

The following table presents information on revenaarned for the periods indicated:

For the Three Months Ended March 31,

2014 2013 $ Change % Change
Revenues:
Property renta $ 132,00. $ 102,92: % 29,07¢ 28.2%
Tenant reinsuranc 13,46: 10,22: 3,24z 31.7%
Management fee 6,71¢ 6,17¢ 53¢ 8.7%
Total revenue $ 152,18( $ 119,32. $ 32,85¢ 27.5%
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Property Rental — The increase in property rental revenues for theetmonths ended March 31, 2014 consisted primefi&n increase of
$21,813 associated with acquisitions completeditd2and 2013. We completed 78 property acquigitior2013 and closed on 21 property
acquisitions during the three months ended Margi2814. In addition, for the three months endedd&1, 2014, an increase of $7,340
resulted from increases in occupancy and rentas itat existing customers at our stabilized propgrtompared to the same period in the
year. Occupancy at our whc-owned stabilized properties increased to 89.5%ath 31, 2014, as compared to 87.7% at March G132
Average street rates to new tenants increasedd@ppately 1.0% to 1.5% over the same period in theryear.

Tenant Reinsurance —The increase in tenant reinsurance revenues wasply due to the increase in the number of propemve owned
and/or managed. At March 31, 2014, we owned andéraged 1,052 properties compared to 965 at M&rcR013. In addition, there was
an increase of overall customer participation to%8at March 31, 2014 compared to 67.1% at Margt2613.

Management Fees —Our taxable REIT subsidiary, Extra Space Managenteat manages properties owned by our joint verstand third
parties. Management fees generally represent 68asif collected from properties owned by thirdiparand unconsolidated joint ventures.
We also earn an asset management fee from theg8tB@tfolio | joint venture, equal to 0.50% of théal asset value of the venture,
provided certain conditions are met. At March 3114, we managed 525 properties, compared to Sifepies at March 31, 2013. The
increase in management fee revenues was due #ased revenues at the properties managed.

Expenses
The following table presents information on exparnfee the periods indicated:

For the Three Months Ended March 31,

2014 2013 $ Change % Change
Expenses:

Property operation $ 43,48. $ 34,437 $ 9,04t 26.2%
Tenant reinsuranc 2,567 1,91¢( 657 34.2%
Acquisition related cost 2,05¢ 452 1,60¢ 354.9%
General and administratiy 15,30z 12,76¢ 2,53 19.8%
Depreciation and amortizatic 28,37¢ 23,02¢ 5,35( 23.2%

Total expense $ 91,78: $ 72,591 $ 19,18¢ 26.4%

Property Operations — The increase in property operations expense dtnaghree months ended March 31, 2014 consistetapityy of
increases in expenses associated with acquisitiompleted in 2014 and 2013. We completed 78 ptpequisitions during 2013 and 21
property acquisitions during the three months eridacth 31, 2014.

Tenant Reinsurance —Tenant reinsurance expense represents the costa¢hiacurred to provide tenant reinsurance. imbeease was due
to claims resulting from a flood at one propertd &mthe increase in the number of properties weenland/or managed. At March 31, 2C
we owned and/or managed 1,052 properties compar@@s at March 31, 2013. In addition, there wasarease of overall customer
participation to 68.7% at March 31, 2014 compamf#.1% at March 31, 2013.

Acquisition Related Costs —Acquisition related costs relate to acquisitionaiies during the periods indicated. We complettesl
acquisition of 21 properties during the three merghded March 31, 2014, compared to only two pt@seduring the same period in the
prior year.

General and Administrative — General and administrative expenses primarily ihelall expenses not directly related to our propgrt
including corporate payroll, travel and professideas. These expenses are recognized as inc@esekral and administrative expenses for
the three months ended March 31, 2014 increased wdmapared to the same period in the prior yeanguily due to the overall cost
associated with the management of additional ptigserAt March 31, 2014, we owned and/or manag882Lproperties, compared to 965
properties at March 31, 2013. In addition, we ined a one-time expense of $938 related to ourtdisale system. We did not observe any
material trends in specific payroll, travel or atle&penses that contributed significantly to theréase in general and administrative expenses
apart from the increase due to the managementdifi@uhl properties.
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Depreciation and Amortization — Depreciation and amortization expense increasedrasult of the acquisition of new properties. We
acquired 78 properties during 2013 and 21 propediging the three months ended March 31, 2014.

Other Revenues and Expenses

The following table presents information about ottevenues and expenses for the periods indicated:

For the Three Months Ended March 31,
2014 2013 $ Change % Change

Other income and expenses:
Interest expens $ (19,599 $ (17,366 $ (2,237) 12.9%
Non-cash interest expense related to amortizi
of discount on equity component of

exchangeable senior nof (662) — (662) (100.0%
Interest income 26¢ 184 85 46.2%
Interest income on note receivable from

Preferred Operating Partnership unit holc 1,21: 1,21: — —
Equity in earnings of unconsolidated real estate

ventures 2,41¢ 2,62 (2049) (7.9%
Equity in earnings of unconsolidated real este

ventures - purchase of joint venture partnel

interests — 2,55¢ (2,556 (100.0%
Income tax expens (2,830 (2,008 (822) 40.%

Total other expense, n $ (19,189 $ (12,799 $ (6,399 49.%

Interest Expense —The increase in interest expense during the thi@hm ended March 31, 2014 was the result of aie@se in debt over
the same period in the prior year. The total fealae of our debt, including our lines of credigs$2,121,462 at March 31, 2014 compart
$1,581,144 at March 31, 2013.

Non-cash Interest Expense Related to Amortizationfdiscount on Equity Component of Exchangeable Semi Notes —Represents the
amortization of the discount related to the eqadyponent of the exchangeable senior notes issuéattba Space Storage LP (our
“Operating Partnership”), which reflects the effeetinterest rate relative to the carrying amoutthe liability. In June 2013, our Operating
Partnership issued $250,000 of its 2.375% Exchdilgezenior Notes due 2033.

Interest Income —Interest income represents amounts earned on odstaah equivalents deposited with financial io&ths and interest
earned on notes receivable.

Interest Income on Note Receivable from Preferred @erating Partnership Unit Holders — Represents interest on a $100,000 loan to the
holders of the Series A Participating Redeemaldéeied Units of our Operating Partnership (“SeAdsnits”).

Equity in Earnings of Unconsolidated Real Estate Vietures — Equity in earnings of unconsolidated real estatdgwes represents the
income earned through our ownership interests aonsolidated joint ventures. There were 254 opeggiroperties owned by
unconsolidated joint ventures as of March 31, 2@bdpared with 278 properties as of March 31, 2013.

Equity in Earnings of Unconsolidated Real Estate Vietures — Purchase of Joint Venture Partners’ Intersts —In February 2013, we
acquired our partner’s equity interests in two fei@ntures that each held one self-storage propéssya result of the acquisitions, we
recognized non-cash gains of $2,556, which reptegka increase in fair values of our prior intéses the joint ventures from their
formations to the acquisition dates. There wersimilar transactions during the three months erddarcth 31, 2014.

Income Tax Expense— For the three months ended March 31, 2014, ttrease in income tax expense primarily relatedtoeiased tenant
reinsurance income earned by our taxable REIT digvgiwhen compared to the same period of the year.

Net Income Allocated to Noncontrolling Interests

The following table presents information on netome allocated to noncontrolling interests for tkeiqds indicated:
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For the Three Months Ended March 31,

2014 2013 $ Change % Change
Net income allocated to noncontrolling interests

Net income allocated to Preferred Operating

Partnership noncontrolling intere: $ (2,497 $ 1,719 $ (775) 45.1%
Net income allocated to Operating Partnership ¢

other noncontrolling interes (1,377) (789) (58¢) 74.5%

Total income allocated to noncontrolling

interests $ (3,869 $ (2,506) $ (1,369 54.4%

Net Income Allocated to Preferred Operating Partneship Noncontrolling Interests —In December 2013, as part of a portfolio
acquisition, our Operating Partnership issued 4% Series C Convertible Redeemable Preferred Widtries C Units”). The Series C Units
have a liquidation value of $42.10 per unit. Fr@suiance until the fifth anniversary of issuance,Skries C Units receive distributions at an
annual rate of $0.18 plus the then-payable qugrtistribution per OP Unit.

During August and September 2013, as part of dgiartacquisition, our Operating Partnership isstg®i2,727 Series B Redeemable
Preferred Units (“Series B Units”). The Series Bitdihave a liquidation value of $25.00 per unit a@ckive distributions at an annual rate of
6%.

For the three months ended March 31, 2014, incdlneased to the Preferred Operating Partnershigantrolling interest equals the
distributions paid to the Series B and Series G boiders and the fixed distribution paid to thei&e A Unit holder, plus approximately 0.¢
of the remaining net income after adjustment festhdistributions.

Net Income Allocated to Operating Partnership and @Gher Noncontrolling Interests — Income allocated to the Operating Partnership as
of March 31, 2014 and 2013 represents approxim&t&B6 and 2.4%, respectively, of net income aftgusting for the distributions paid and
net income allocated to the Preferred OperatingnBeship unit holders. Income allocated to oth@raontrolling interests represents the
income allocated to partners in consolidated jeéntures.

FUNDS FROM OPERATIONS

Funds from Operations (“FFO”) provides relevant amehningful information about our operating perfance that is necessary, along with
net income and cash flows, for an understandinguobperating results. We believe FFO is a meanirdj§closure as a supplement to net
earnings. Net earnings assume that the valuesbéstate assets diminish predictably over timesfiscted through depreciation and
amortization expenses. The values of real estsietaifluctuate due to market conditions and wie\®FFO more accurately reflects the
value of our real estate assets. FFO is definatidNational Association of Real Estate Investniensts, Inc. (‘“NAREIT”) as net income
computed in accordance with GAAP, excluding gainksses on sales of operating properties and immesit write downs of depreciable r
estate assets, plus depreciation and amortizatidrafier adjustments to record unconsolidated peships and joint ventures on the same
basis. We believe that to further understand otfiopmance, FFO should be considered along withi¢perted net income and cash flows in
accordance with GAAP, as presented in our condecsesblidated financial statements.

The computation of FFO may not be comparable to FéfOrted by other REITSs or real estate compahi@sdo not define the term in
accordance with the current NAREIT definition oatlmterpret the current NAREIT definition diffetn FFO does not represent cash
generated from operating activities determinedcitoedance with GAAP, and should not be consideseahaalternative to net income as an
indication of our performance, as an alternativag¢bcash flow from operating activities, as a measf liquidity, or an indicator of our
ability to make cash distributions.

The following table presents the calculation of Hie©Othe periods indicated:
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For the Three Months Ended March 31,

2014 2013
Net income attributable to common stockholder: $ 37,34( $ 31,42¢
Adjustments
Real estate depreciatit 23,24( 18,92:
Amortization of intangible: 3,72¢ 2,86¢
Unconsolidated joint venture real estate depremaand amortizatio 1,10¢ 1,49¢
Unconsolidated joint venture purchase of part interests — (2,556
Distributions paid on Series A Preferred Operafhagtnership unit (1,439 (1,439
Income allocated to Operating Partnership noncdimganterests 3,86¢ 2,49
Funds from operatior $ 67,84: $ 93,20¢

SAME-STORE STABILIZED PROPERTY RESULTS

We consider our same-store stabilized portfoliodnsist of only those properties that were whollyaed at the beginning and at the end of
the applicable periods presented that have achigtedilization as of the first day of such peridtie following table presents operating data
for our same-store portfolio. We consider the failog same-store presentation to be meaningfulgands to the properties shown below
because these results provide information relatingoperty-level operating changes without thee# of acquisitions or completed
developments.

For the Three Months Ended

March 31, Percent
2014 2013 Change
Same-store rental and tenant reinsurance reve $ 115,00 $ 106,60« 7.%%
Same-store operating and tenant reinsurance
expense: 36,04. 34,41¢ 4. 7%
Same-store net operating incon $ 78,96! $ 72,18¢ 9.4%
Non sam-store rental and tenant reinsurance
revenues $ 30,45¢ $ 6,54( 365.1%
Non sam-store operating and tenant reinsurance
expense: $ 10,000 $ 1,931 418.2%
Total rental and tenant reinsurance rever $ 145,46: $ 113,14 28.6%
Total operating and tenant reinsurance expe $ 46,04¢ $ 36,34" 26.71%
Same-store square foot occupancy as of quarter 90.4% 88.4%
Properties included in sa-store 442 44z

The increases in same-store rental revenues fahthe months ended March 31, 2014, as comparix ilree months ended March 31,
2013, were due primarily to an increase in occupafi@.0%, lower discounts to new customers antidrigental rates for both new and
existing customers. Average street rates to neants for the three months ended March 31, 20Iéased approximately 1% to 1.5%
compared to the same period in the prior year. iftiease in same-store operating expenses waarsirdue to higher snow removal and
utility expenses due to the severe weather expegein the Midwest and Eastern United States duthieghree months ended March 31,
2014,

CASH FLOWS

Cash flows provided by operating activities werd $82 and $51,116, respectively, for the three moehded March 31, 2014 and 2013.
increase compared to the same period of the pear grimarily related to increases in net incom8%278, and depreciation and amortize
of $5,350.
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Cash used in investing activities was $256,608%28]345, respectively, for the three months endadcM31, 2014 and 2013. The increase
related primarily to an increase in acquisition\aties of $238,005, which related to the purcha&21l properties during the three months
ended March 31, 2014 compared to the purchasemptoperties in the same period of the prior year.

Cash provided by financing activities was $112,8%8he three months ended March 31, 2014, comparedsh used by financing activities
of $22,981 for the three months ended March 31320the increase related primarily to the additd$209,381 of new debt over the same
period in the prior year, offset by an increasthemamount of principal payments on notes payatieliaes of credit of $52,969 and an
increase in the amount of dividends paid to comstonkholders of $18,617.

LIQUIDITY AND CAPITAL RESOURCES

As of March 31, 2014, we had $47,015 availableashcand cash equivalents. We intend to use thiistogsay for future acquisitions, to
repay debt and for general corporate purposes.réd/eeguired to distribute at least 90% of our agable income, excluding net capital ga
to our stockholders on an annual basis to mairtairqualification as a REIT.

Our cash and cash equivalents are held in accowamsiged by third party financial institutions amesist of invested cash and cash in our
operating accounts. During 2013 and the first time@ths of 2014, we experienced no loss or laccogéss to our cash or cash equivalents;
however, there can be no assurance that acceas tash and cash equivalents will not be impacteddyerse conditions in the financial
markets.

The following table presents information on ouebrof credit for the periods indicated. All of dmes of credit are guaranteed by us and
secured by mortgages on certain real estate assets.

As of March 31, 2014

Amount Origination
Line of Credit Drawn Capacity Interest Rate Date Maturity Basis Rate Notes
Credit Line 1 $ — $ 75,00( 2.05% 2/13/200¢ 5/13/2014 LIBOR plus 1.90% (2)
Credit Line 2 — 85,00( 2.05% 6/4/2010 6/3/2016 LIBOR plus 1.90% (2)
Credit Line 3 17,00( 50,00( 1.90% 11/16/201C 2/16/2017 LIBOR plus 1.75% 3)
Credit Line 4 70,00( 80,00( 1.85% 4/29/2011 11/18/201¢ LIBOR plus 1.70% 3

$ 87,000 $ 290,00(

(1) Option to extend maturity to February 13, 2015
(2) One two-year extension available
(3) Two one-year extensions available

As of March 31, 2014, we had $2,121,462 face vafugebt, resulting in a debt to total market cdzi&dion ratio of 26.4%. As of March 31,
2014, the ratio of total fixed-rate debt and othetruments to total debt was 74.2% (including $848 on which we have interest rate swaps
that have been included as fixed-rate debt). Thighted average interest rate of the total of fixad variable-rate debt at March 31, 2014
was 3.6%. Certain of our real estate assets adget as collateral for our debt. We are subjecettain restrictive covenants relating to our
outstanding debt. We were in compliance with aléficial covenants at March 31, 2014.

We expect to fund our short-term liquidity requiimts, including operating expenses, recurring abpikpenditures, dividends to
stockholders, distributions to holders of Operatagtnership units and interest on our outstaniidgbtedness, out of our operating cash
flow, cash on hand and borrowings under our liffegredit. In addition, we are pursuing additiorezinh loans secured by unencumbered
properties.

Our liquidity needs consist primarily of cash distitions to stockholders, property acquisitionggipal payments under our borrowings and
non-recurring capital expenditures. We may fronetitm time seek to repurchase our outstanding gbbtes of common stock or other
securities in open market purchases, privately tigigal transactions or otherwise. Such repurchésasy, will depend on prevailing market
conditions, our liquidity requirements, contracttegtrictions and other factors. In addition, waleate, on an ongoing basis, the merits of
strategic acquisitions and other relationshipsciimay require us to raise additional funds. Weatoexpect that our operating cash flow or
cash balances will be sufficient to fund our ligtyicheeds and instead expect to fund such needsf@additional borrowings of secured or
unsecured indebtedness, joint ventures with thartigs, and from the proceeds of public and prieéfierings of equity and debt. Additional
capital may not be available on terms favorablesor at all. Any additional issuance of equityequity-linked securities may result in
dilution to our stockholders. In addition, any neecurities
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we issue could have rights, preferences and pgedesenior to holders of our common stock. We n&y @se Operating Partnership units as
currency to fund acquisitions from self-storage emgrnwho desire tax-deferral in their exiting trast&ms.

OFF-BALANCE SHEET ARRANGEMENTS

Except as disclosed in the notes to our consolifancial statements of our most recently fileshAal Report on Form 10-K, we do not
currently have any relationships with unconsolidagatities or financial partnerships, such as iestibften referred to as structured finance or
special purposes entities, which typically are ldithed for the purpose of facilitating off-balarsteeet arrangements or other contractually
narrow or limited purposes. Further, except aslaésd in the notes to our condensed consolidateahdial statements, we have not
guaranteed any obligations of unconsolidated estitior do we have any commitments or intent teigeofunding to any such entities.
Accordingly, we are not materially exposed to angiicing, liquidity, market or credit risk that ddwarise if we had engaged in these
relationships.

CONTRACTUAL OBLIGATIONS

The following table presents information on futpeeyments due by period as of March 31, 2014:

Payments due by Period

Less Than After
Total 1 Year 1-3 Years 3-5 Years 5 Years

Operating lease $ 69,47¢ $ 8,031 $ 9,79C $ 571¢ $ 45,94
Notes payable, notes payable to trusts and

of credit

Interest 388,97¢ 75,42¢ 120,04 69,72: 123,78:

Principal 2,121 ,46. 41,74« 652,75! 719,85! 707,10¢
Total contractual obligatior $ 257991 $ 125,19¢ $ 782,597 $ 795,29: $ 876,83:

The operating leases above include minimum futeasd payments on leases for 18 of our operatinmepies as well as leases of our
corporate offices. Two ground leases include &t contingent rental payments based on the lefvedvenue achieved at the property.

As of March 31, 2014, the weighted average intewstfor all fixed-rate loans was 4.1%, and thégived-average interest rate for all
variable-rate loans was 2.0%.

FINANCING STRATEGY
We will continue to employ leverage in our cap#alcture in amounts reviewed from time to timeoly board of directors. Although our
board of directors has not adopted a policy tmaitdi the total amount of indebtedness that we mayri we will consider a number of factors
in evaluating our level of indebtedness from timditne, as well as the amount of such indebtedtedswvill be either fixed- or variable-rate.
In making financing decisions, we will considerttars including but not limited to:

. the interest rate of the proposed financing;

. the extent to which the financing impacts flexilyilin managing our properties;

. prepayment penalties and restrictions on refinaycin

. the purchase price of properties acquired with éiaahcing;

. long-term objectives with respect to the financing;

. target investment returns;

. the ability of particular properties, and our compas a whole, to generate cash flow sufficiertaeer expected debt service
payments;

overall level of consolidated indebtedness;
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. timing of debt and lease maturities;

. provisions that require recourse and cross-colition;

. corporate credit ratios including debt service cage, debt to total capitalization and debt to pneleiated assets; and

. the overall ratio of fixed- and variable-rate debt.
Our indebtedness may be recourse, non-recoursess-collateralized. If the indebtedness is nouese, the collateral will be limited to the
particular properties to which the indebtednesatesl In addition, we may invest in properties aabjo existing loans collateralized by
mortgages or similar liens on our properties, omnay refinance properties acquired on a leveragségbWe may use the proceeds from any
borrowings to refinance existing indebtednessefmance investments, including the redevelopméekisting properties, for general
working capital or to purchase additional intereéstpartnerships or joint ventures or for othergmges when we believe it is advisable.
SEASONALITY
The self-storage business is subject to seasarauiitions. A greater portion of revenues and pwafie realized from May through
September. Historically, our highest level of ocangy has been at the end of July, while our loves&l of occupancy has been in late
February and early March. Results for any quartey nmot be indicative of the results that may bdeaed for the full fiscal year.
ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB  OUT MARKET RISK
Amounts in thousands, except property and share dat unless otherwise stated

Market Risk

Market risk refers to the risk of loss from advechanges in market prices and interest rates. @urd income, cash flows and fair values of
financial instruments are dependent upon prevaitiagket interest rates.

Interest Rate Risk

Interest rate risk is highly sensitive to many ¢ast including governmental monetary and tax peficdomestic and international economic
and political considerations and other factors Ipelyour control.

As of March 31, 2014, we had approximately $2,182 j#h total face value of debt, of which approxielat$546,350 was subject to variable
interest rates (excluding debt with interest ratapss). If LIBOR were to increase or decrease byld#¥is points, the increase or decrease in
interest expense on the variable-rate debt (exoiudariable-rate debt with interest rate floorslldoincrease or decrease future earnings and
cash flows by approximately $5,072 annually.

Interest rate risk amounts were determined by denisig the impact of hypothetical interest rate®onfinancial instruments. These analyses
do not consider the effect of any change in ove@dnomic activity that could occur. Further, ie #vent of a change of that magnitude, we
may take actions to further mitigate our exposarthé change. However, due to the uncertainty @sghecific actions that would be taken
their possible effects, these analyses assumearges in our financial structure.

The fair values of our fixed-rate assets and liabd were as follows for the periods indicated:

March 31, 2014 December 31, 201
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operating Partnpt
unit holders $ 100,49 $ 100,000 $ 103,49: $ 100,00(
Fixed rate notes payable and notes payable t& $ 1,334,94 % 1,325,11. $ 1,365,291 $ 1,368,88!
Exchangeable senior not $ 262,34: $ 250,00( $ 251,100 $ 250,00(

The fair value of our note receivable from Prefdr@perating Partnership unit holders was baseti@udiscounted estimated future cash
flows of the note (categorized within Level 3 oétfair value hierarchy); the discount rate used@dmated the current market rate for loans
with similar maturities and credit quality. Therfealues of our fixed-rate notes payable and nptgble to trusts
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were estimated using the discounted estimatedddash payments to be made on such debt (categavitén Level 3 of the fair value
hierarchy); the discount rates used approximategotimarket rates for loans, or groups of loan#) similar maturities and credit quality.
The fair value of our exchangeable senior notesestimated using an average market price for siraéaurities obtained from a third party.

ITEM 4. CONTROLS AND PROCEDURES
(1) Disclosure Controls and Procedures

We maintain disclosure controls and proceduresisoiie that information required to be disclosethereports we file pursuant to the
Securities Exchange Act of 1934, as amended, dexishange Act, are recorded, processed, summaaizmbdeported within the time periods
specified in the rules and forms of the Securitied Exchange Commission, and that such informagiascumulated and communicated to
our management, including our Chief Executive @ffiand Chief Financial Officer, as appropriatealtow timely decisions regarding
required disclosure based on the definition of¢ldisure controls and procedures” in Rule 13a-16{¢)e Exchange Act. In designing and
evaluating the disclosure controls and procedunasagement recognized that any controls and proegdoo matter how well designed and
operated, can only provide a reasonable assurdramhi@ving the desired control objectives, anteching a reasonable level of assurance,
management necessarily was required to applydgnent in evaluating the cost-benefit relationsifipossible controls and procedures.

We have a disclosure committee that is respongibdsmsure that all disclosures we make to our #gdwlders or to the investment
community will be accurate and complete and fairgsent our financial condition and results of aiens in all material respects, and are
made on a timely basis as required by applicals,laegulations and stock exchange requirements.

We carried out an evaluation, under the superviaimhwith the participation of management, inclgdine Chief Executive Officer and the
Chief Financial Officer, of the effectiveness oé tifesign and operation of our disclosure contnatsprocedures as of the end of the period
covered by this report. Based upon that evaluatanChief Executive Officer and Chief FinanciafiGér concluded that our disclosure
controls and procedures were effective at the redsle assurance level as of the end of the pedwedred by this report.

(2) Changes in internal control over financial reporting

There were no changes in our internal control dwancial reporting (as such term is defined in lEge Act Rule 13a-15(f)) that occurred
during our most recent quarter that have materaffigcted, or are reasonably likely to materiaffiget, our internal control over financial
reporting.

PART Il. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

We are involved in various litigation and proceeginn the ordinary course of business. We are patry to any material litigation or legal
proceedings, or to the best of our knowledge, Argatened litigation or legal proceedings, whichthie opinion of management, are expe:
to have a material adverse effect on our finaramaldition or results of operations either indivithgar in the aggregate.

ITEM 1A. RISK FACTORS

There have been no material changes in our rigkfaérom those disclosed in our 2013 Annual ReporForm 10-K.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

None.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. MINE SAFETY DISCLOSURES

Not Applicable.
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ITEM 5. OTHER INFORMATION

None.

ITEM 6. EXHIBITS

10.1

311

31.2

32.1

101

Letter Agreement, dated as of November 22, 201@&naling the Contribution Agreement, dated June @872among Extra Spa
Storage LP and various limited partnerships afélibwith AAAAA Rent-A-Space, and the Promissory &laated June 25, 2007,
among Extra Space Storage LP, H. James Knuppe afdi Knuppe

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
Certification of Chief Financial Officer pursuamot $ection 302 of the Sarba-Oxley Act of 2002

Certifications of the Chief Executive Officer anti€f Financial Officer pursuant to 18 U.S.C. Seetid50, as adopted pursuant
to Section 906 of the Sarba-Oxley Act of 2002

The following materials from Extra Space Storage’'thQuarterly Report on Form 10-Q for the quaetieded March 31, 2014 are
formatted in XBRL (eXtensible Business Reportingngaage): (1) the Condensed Consolidated Balancet§he) the Condens
Consolidated Statements of Operations, (3) the €asedl Consolidated Statements of Comprehensivennéé) the Condensed
Consolidated Statement of Equity, (5) the Conder@eusolidated Statements of Cash Flows and (6sriotthese financial
statements
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, as amended, the registrant hgscdused this report to be signed on its
behalf by the undersigned thereunto duly authorized

EXTRA SPACE STORAGE INC
Registrant

Date: May 8, 2014 /sl Spencer F. Kir

Spencer F. Kirl
Chief Executive Office
(Principal Executive Officer

Date: May 8, 2014 /s/ P. Scott Stubk
P. Scott Stubb
Executive Vice President and Chief Financial Offi
(Principal Financial Officer)
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Exhibit 10.1
November 22, 201

H. James Knuppe and Barbara J. Knu
5601 Jensen Ros
Castro Valley, CA 945:5-5013

Re: First Amendment to Third Amended and Restated Agrement of Limited Partnership of Extra Space Storagd P
Dear Sirs,

This letter agreement (this “ Letter Agreem®ris being entered into by and betwdexira Space Storage LP, a Delaware limited
partnership (the “ Partnership ESS Holdings Business Trust | a Massachusetts business trust (the “ Generald?8y, as general partner
of the Partnership, artd. James KnuppeandBarbara J. Knuppe (collectively, the “ Knuppe$¥), as limited partners of the Partnership in
connection with the First Amendment (the “* Amendirig¢mo the Third Amended and Restated Agreementiwfiied Partnership dExtra
Space Storage LRthe “ Partnership Agreemefjtdated as of November 22, 2013.

This Letter Agreement amends certain provisionthaf certain Contribution Agreement (AAAAA Rent-A&ce) dated as of June 15, 2007
(the “ Contribution Agreemeri) by and betweeMAAAA Rent-A-Space, Alameda, Ltd., Limited Partnership , a California limited
partnership (“ Alamedd, AAAAA Rent-A-Space, Alameda I, Ltd., Limited Partn ership , a California limited partnership (* Alameda Il
"), AAAAA Rent-A-Space, Berkeley I, Ltd., Limited Partnership, a California limited partnership (* Berkeley)| AAAAA Rent-A-
Space Berkeley Il, Ltd., Limited Partnership, a California limited partnership (* Berkeley’)l AAAAA Rent-A-Space - Castro

Valley, Ltd., Limited Partnership , a California limited partnership (* Castro Vall8y AAAAA Rent-A-Space - Colma, Ltd., Limited
Partnership , a California limited partnership (* Colnin AAAAA Rent-A-Space, Hayward, Ltd., Limited Partnership , a California
limited partnership (“* Haywart), AAAAA Rent-A-Space - Maui, A Limited Partnership , a Hawaii limited partnership (* Madij,

AAAAA Rent-A-Space, San Leandro, Ltd., Limited Parinership, a California limited partnership (* San LeandypAAAAA Rent-A-
Space, San Pablo, Ltd., Limited Partnership a California limited partnership (* San PaBljpAAAAA Rent-A-Space - Vallejo, Ltd.
Limited Partnership , a California limited partnership (“ Vallej9, and the Partnership, as amended from timente.ti Alameda, Alameda
I, Berkeley |, Berkeley I, Castro Valley, Colmidayward, Maui, San Leandro, San Pablo and Vallegchareinafter collectively referred to
as the “ Contributors




This Letter Agreement also amends certain provssifrthat certain Promissory Note dated as of 2me&007 made by the Knuppes in favor
of the Partnership (the_* Promissory N6teas amended from time to time.

Paragraph 8f the Promissory Note, as amended, currently pes/ihat, based on the conditions set forth in puehision, the Knuppes ha
the right on a one-time basis in a single redemptio elect to require the Partnership to redearthe aggregate, up to, but not to exceed
114,500 Series A Preferred Units and such redemgtiall not cause the principal amount of the Pssorly Note or the accrued but unpaid
interest thereon to be due and payable (the “Apygroved Partial Series A Preferred Redemptjon

Capitalized terms used herein and not otherwisiael@shall have the meanings given to them in #ménership Agreement.

As consideration for the Knuppes’ consent to theeAdment of the Partnership Agreement, the Partipertste General Partner, and the
Knuppes, in their capacity as holders of Serieg&dPred Units of the Partnership and as successdh® rights of the Contributors under
Contribution Agreement, agree to the following:

1. Extension of Sale Restriction Period for ContrilbiRroperty. The reference to “ten (10) years” in Paragrapta}3) of the
Contribution Agreement is hereby deleted and regaldxy “thirteen (13) years”.

2. Extension of Maturity Date of Promissory Notdhe reference to “June 25, 2017” in ParagraphtBe Promissory Note is hereby
deleted and replaced by “June 25, 2020".

3. PreApproved Partial Series A Preferred Redemptiorhe General Partner hereby grants its approviie Pre-Approved Partial
Series A Preferred Redemption, notwithstandingrasyrictions that may be imposed on such a redempfi up to 114,500 Series
Preferred Units by Section 1108the Partnership Agreement, as amended by thendment, which approval cannot be
subsequently withdrawn or conditioned.

This Letter Agreement may be executed in any nurobeounterparts with the same effect as if allghlymatories had signed the same
document. All counterparts shall be construedttogreand shall constitute one agreement.

***Remainder of this page left intentionally blark*




If the foregoing meets with your approval, kindlyuntersign this Letter Agreement below to indicader acceptance and agreement to its
terms.

Sincerely,

EXTRA SPACE STORAGE LP, a Delaware limited partnership
By: ESS HOLDINGS BUSINESS TRUST I, a Massachusettsnassi trust, its sole general part
/s/ Charles L. Aller

Name: Charles L. Aller
Title:  Trustee

Accepted and agreed as of the date first aboveenr

ESS HOLDINGS BUSINESS TRUST l,a Massachusetts business trust

/sl Charles L. Aller
Name: Charles L. Aller
Title:  Trustee

H. JAMES KNUPPE

/sl H. James Knupy.

BARBARA J. KNUPPE

/sl Barbara J. Knupg




Exhibit 31.1
CERTIFICATION

I, Spencer F. Kirk, certify that:
1. | have reviewed this quarterly report on Form 18{@xtra Space Storage Inc.;

2. Based on my knowledge, this report does not comtaynuntrue statement of a material fact or ométéde a material fact necessary to
make the statements made, in light of the circuntets.under which such statements were made, nigadisg with respect to the peri
covered by this report;

3. Based on my knowledge, the financial statementsodimer financial information included in this repdairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this report;

4. The registrant’s other certifying officer and | aesponsible for establishing and maintaining disgte controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag @defined in Exchange Act Rules
13a-15(f) and 15d-15(f)) for the registrant andénav

€) designed such disclosure controls and proceduresused such disclosure controls and procedures tiesigned under
our supervision, to ensure that material informati@lating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isifg prepared;

(b) designed such internal control over financial réipgr or caused such internal control over finahi@aorting to be
designed under our supervision, to provide readeradsurance regarding the reliability of financegorting and the
preparation of financial statements for externappges in accordance with generally accepted atioguprinciples;

(c) evaluated the effectiveness of the registeadisclosure controls and procedures and presentb report our conclusior
about the effectiveness of the disclosure conints procedures, as of the end of the period coveyehis report based on
such evaluation; and

(d) disclosed in this report any change in the regissanternal control over financial reporting thatcurred during the
registrant’s most recent fiscal quarter (the regrsts fourth fiscal quarter in the case of an aimaport) that has materially
affected, or is reasonably likely to materiallyeaf, the registrant’s internal control over finateeporting; and

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):

(a) all significant deficiencies and material weaknsssethe design or operation of internal contradiofinancial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; and

(b) any fraud, whether or not material, that involvemnagement or other employees who have a significémin the
registrant’s internal control over financial repogt

Date: May 8, 2014 By: /s/ Spencer F. Kirl

Name: Spencer F. Kirl
Title:  Chief Executive Office




Exhibit 31.2
CERTIFICATION

I, P. Scott Stubbs, certify that:
1. | have reviewed this quarterly report on Form 18{@xtra Space Storage Inc.;

2. Based on my knowledge, this report does not comtaynuntrue statement of a material fact or ométéde a material fact necessary to
make the statements made, in light of the circuntets.under which such statements were made, nigadisg with respect to the peri
covered by this report;

3. Based on my knowledge, the financial statementsodimer financial information included in this repdairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amdtife periods presented in this report;

4. The registrant’s other certifying officer and | aesponsible for establishing and maintaining disgte controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag @defined in Exchange Act Rules
13a-15(f) and 15d-15(f)) for the registrant andénav

€) designed such disclosure controls and proceduresused such disclosure controls and procedures tiesigned under
our supervision, to ensure that material informati@lating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, pattidy during the period in which this report isifg prepared;

(b) designed such internal control over financial réipgr or caused such internal control over finahi@aorting to be
designed under our supervision, to provide readeradsurance regarding the reliability of financegorting and the
preparation of financial statements for externappges in accordance with generally accepted atioguprinciples;

(c) evaluated the effectiveness of the registeadisclosure controls and procedures and presentb report our conclusior
about the effectiveness of the disclosure conints procedures, as of the end of the period coveyehis report based on
such evaluation; and

(d) disclosed in this report any change in the regissanternal control over financial reporting thatcurred during the
registrant’s most recent fiscal quarter (the regrsts fourth fiscal quarter in the case of an aimaport) that has materially
affected, or is reasonably likely to materiallyeaf, the registrant’s internal control over finateeporting; and

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent

functions):

(a) all significant deficiencies and material weaknsssethe design or operation of internal contradiofinancial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; and

(b) any fraud, whether or not material, that involvemnagement or other employees who have a significémin the
registrant’s internal control over financial repogt

Date: May 8, 2014 By: /s/ P. Scott Stubk

Name: P. Scott Stubb
Title:  Executive Vice President and Chief Financial Offi




Exhibit 32.1

Certification of Chief Executive Officer and Chief Financial Officer
Pursuant to
18 U.S.C. Section 1350,
as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

The undersigned, the Chief Executive Officer ofrBx@pace Storage Inc. (the “Company”), herebyfiestio his knowledge on the date
hereof, pursuant to 18 U.S.C. 1350(a), as adopiegslipnt to Section 906 of the Sarbanes-Oxley A206P, that the Quarterly Report on
Form 10-Q for the quarter ended March 31, 2014 ‘{Hoem 10-Q"), filed concurrently herewith by thee@pany, fully complies with the
requirements of Section 13(a) or 15(d) of the SdesrExchange Act of 1934, as amended, and tleainflormation contained in the Form 10-
Q fairly presents, in all material respects, tmaficial condition and results of operations ofGlmenpany.

By: /s/ Spencer F. Kirl
Name: Spencer F. Kirl

Title:  Chief Executive Office
Date: May 8, 2014

The undersigned, the Chief Financial Officer offax$pace Storage Inc. (the “Company”), herebyfeestio his knowledge on the date
hereof, pursuant to 18 U.S.C. 1350(a), as adopiezslipnt to Section 906 of the Sarbanes-Oxley A206R, that the Quarterly Report on
Form 10-Q for the quarter ended March 31, 2014 ‘{Hoem 10-Q"), filed concurrently herewith by thee@pany, fully complies with the
requirements of Section 13(a) or 15(d) of the SéearExchange Act of 1934, as amended, and tlsinformation contained in the Form 10-
Q fairly presents, in all material respects, tmaficial condition and results of operations of@lmenpany.

By: /sl P. Scott Stubk

Name: P. Scott Stubb

Title:  Executive Vice President and Chief Financial Offi
Date: May 8, 2014




