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STATEMENT ON FORWARD-LOOKING INFORMATION

Certain information set forth in this report contaiforward-looking statements” within the meanufghe federal securities laws. Forward-
looking statements include statements concernimglams, objectives, goals, strategies, future &syduature revenues or performance, capital
expenditures, financing needs, plans or intentiefeting to acquisitions and other information tisatot historical information. In some ca:
forward-looking statements can be identified byni@ology such as “believes,” “expects,” “estimatémay,” “will,” “should,” “anticipates,”

or “intends”, or the negative of such terms or ot@mparable terminology, or by discussions oftettp. We may also make additional
forward-looking statements from time to time. Alich subsequent forwatdeking statements, whether written or oral, byousn our behall
are also expressly qualified by these cautionatestents.

All forward-looking statements, including withourniitation, management’s examination of historiga¢mating trends and estimate of future
earnings, are based upon our current expectatimhgarious assumptions. Our expectations, beliedspaojections are expressed in good
faith and we believe there is a reasonable basithémn, but there can be no assurance that manageragpectations, beliefs and projections
will result or be achieved. All forward-looking st¢ments apply only as of the date made. We undertakobligation to publicly update or
revise forward-looking statements which may be ntadeflect events or circumstances after the detde or to reflect the occurrence of
unanticipated events.
There are a number of risks and uncertaintiesabiad cause our actual results to differ materithyn the forward-looking statements
contained in or contemplated by this report. Anymard-looking statements should be consideredjint lof the risks referenced in “Part I1.
Item 1A. Risk Factors” below and in “Part I. IterA.1IRisk Factors” included in our most recent AnnRalport on Form 10-K. Such factors
include, but are not limited to:

« adverse changes in general economic conditionsetiestate industry and the markets in which perate;

» the effect of competition from new and existingstbrage facilities or other storage alternatiwelsich could cause rents and
occupancy rates to decline;

»  difficulties in our ability to evaluate, financegraplete and integrate acquisitions and developnmsrdsessfully and to lease up th
properties, which could adversely affect our pedfility;

»  potential liability for uninsured losses and enmimental contamination;

« the impact of the regulatory environment as welhational, state, and local laws and regulatiookigting, without limitation, those
governing real estate investment trusts (“REIT@hich could increase our expenses and reduce strasailable for distribution;

« disruptions in credit and financial markets andittiérsg difficulties in raising capital or obtainimgyedit at reasonable rates or at all,
which could impede our ability to grow;

* increased interest rates and operating costs;
* reductions in asset valuations and related impaitrolearges;

« the failure of our joint venture partners to fulfheir obligations to us or their pursuit of actgothat are inconsistent with our
objectives;

» the failure to maintain our REIT status for fedenglome tax purposes;

* economic uncertainty due to the impact of war oworessm, which could adversely affect our businglss; and

difficulties in our ability to attract and retaimagjified personnel and management members.
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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

Extra Space Storage Inc.
Condensed Consolidated Balance Sheets
(amounts in thousands, except share data)

Assets:
Real estate assets, |

Investments in real estate ventu
Cash and cash equivalel
Restricted cas
Receivables from related parties and affiliated estate joint venture
Other assets, n
Total asset

Liabilities, Noncontrolling Interests and Equity:
Notes payabli
Premium on notes payak
Notes payable to trus
Exchangeable senior not
Lines of credit
Accounts payable and accrued expel
Other liabilities
Total liabilities

Commitments and contingenci

Noncontrolling Interests and Equity:
Extra Space Storage Inc. stockhol’ equity:

Preferred stock, $0.01 par value, 50,000,000 slear#®rized, no shares issued or outstan

June 30, 2017 December 31, 201

(Unaudited)

Common stock, $0.01 par value, 300,000,000 shaith®rdzed, 104,136,770 and 94,783,590 shares

issued and outstanding at June 30, 2012, and Dexe3b2011, respective

Paic-in capital
Accumulated other comprehensive det
Accumulated defici

Total Extra Space Storage Inc. stockhol’ equity

Noncontrolling interest represented by Preferreér@ipng Partnership units, net of $100,000 na

receivable
Noncontrolling interests in Operating Partners
Other noncontrolling interes
Total noncontrolling interests and equ

Total liabilities, noncontrolling interests and @gt

$ 227833 $  2,263,79
125,72¢ 130,41(
185,50: 26,48:
37,23« 25,76¢
15,97¢ 18,51
65,577 51,27¢

$ 270834 $  2,516,25
$ 1,08841 $ 937,00
3,05¢ 4,40;
119,59( 119,59(

— 87,66:

100,00( 215,00
47,12: 45,07¢
38,61¢ 33,75¢
1,397,700 1,442 48
1,041 94¢
1,527,33; 1,290,02.
(11,525 (7,936)
(261,289 (264,08
1,255,561 1,018,904
29,69: 29,69t
24,27¢ 24,01¢
1,112 1,101
1,310,64: 1,073,76

$ 270834 $  2,516,25

See accompanying notes to unaudited condensedlitated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Operations
(amounts in thousands, except share data)

Revenues:
Property renta
Management and franchise fe
Tenant reinsuranc
Total revenue

Expenses:
Property operation
Tenant reinsuranc
Acquisition related cost
General and administrati\
Depreciation and amortizatic
Total expense

Income from operatior

Interest expens

Non-cash interest expense related to amortizationsagbdnt
on exchangeable senior no

Interest incom

Interest income on note receivable from Preferrpdr@ting
Partnership unit holde

Income before equity in earnings of real estatéwes and
income tax expens

Equity in earnings of real estate ventu

Equity in earnings of real estate ventures - gaisale of real
estate asse

Income tax expens

Net income

Net income allocated to Preferred Operating Pastnp
noncontrolling interest

Net income allocated to Operating Partnership ahdr
noncontrolling interest

Net income attributable to common stockholder:

Net income per common she
Basic
Diluted

Weighted average number of shs
Basic
Diluted

Cash dividends paid per common share

(unaudited)
For the Three Months Ended June 30 For the Six Months Ended June 30
2012 2011 2012 2011
$ 79,28: $ 64,30C $ 155,12¢ 125,79(
6,65¢ 6,14 13,24t 12,11:
9,00¢ 7,59¢€ 17,56¢ 14,62(
94 95! 78,04( 185,93 152,52:
26,01: 22,71 52,60¢ 46,05¢
1,42¢ 1,382 3,272 2,99
46¢ 1,57( 1,07¢ 1,81¢
12,54¢ 12,43: 25,18t 24,09(
16,62¢ 14,09: 33,15( 27,67
57,07¢ 52,18¢ 115,29: 102,63¢
37,87t 25,85: 70,64t 49,88:
(15,854 (16,262) (33,929 (32,67Y
— (440) (444) (86¢)
44¢€ 18¢ 723 371
1,212 1,21z 2,42¢ 2,42¢
23,68! 10,55: 39,42¢ 19,13¢
2,69¢ 2,37¢ 4,99 4,18
— — 5,42¢ —
(1,639 (411) (2,589 (665)
24,74 12,517 47,26 22,657
(1,659 (1,557 (3,309 (3,089
(67€) (356) (1,339 (662)
$ 22,41 % 10,60¢ $ 42,62 18,91(
$ 02z $ 01z $ 0.4z 0.21
$ 0.2z $ 01z $ 0.4z 0.21
102,107,53 91,439,04 98,497,78 89,733,51
106,653,96 96,010,84 103,063,56 94,336,14
$ 0.2C $ 014 $ 0.4C 0.2¢

See accompanying notes to unaudited condensedlitated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Comprehensiveeome
(amounts in thousands)

(unaudited)
For the Three Months Ended June 30 For the Six Months Ended June 30
2012 2011 2012 2011
Net income $ 24,748 $ 12,517 $ 47,26: $ 22,657
Comprehensive income
Change in fair value of interest rate sv (3,517) (1,837) (3,732) (674)
Total comprehensive incon 21,22¢ 10,68( 43,53! 21,98:
Less: comprehensive income attributable to nonodimtg
interests 2,19¢ 1,82¢ 4,49 3,72z
Comprehensive income attributable to common stodenrs ~ $ 19,03C $ 8,851 $ 39,03¢ $ 18,26.

See accompanying notes to unaudited condensedlitiated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statement of Equity
(amounts in thousands, except share data)

(unaudited)
Noncontrolling Interests Extra Space Storage Inc. Stockholde’ Equity
Total
Accumulated Noncontrolling
Preferred Other
Operating Operating Paid-in  Comprehensive Accumulated Interests and
Partnership Partnership Other Shares Par Value  Capital Deficit Deficit Equity

Balances at December 31, 2011 $ 29,69:$ 24,01¢$1,101 94,783,59 $ 94€$1,290,02:$ (7,936% (264,080)$ 1,073,76.

Issuance of common stock upon the

exercise of option — — — 465,03! 4 6,13¢ — — 6,13¢
Restricted stock grants issu — — — 168,05: 2 — — — 2
Restricted stock grants cancel — — — (24,597 — — — — —
Issuance of common stock, net of

offering costs — — — 8,050,00! 80 226,61¢ — — 226,69¢

Issuance of common stock related t
settlement of exchangeable senic

notes — — — 684,68 7 — — — 7
Compensation expense related to

stocl-based award — — — — — 2,321 — — 2,321
New issuance of Operating Partner:

units — 42¢ — — — — — — 42¢

Redemption of Operating Partnership

units for cast — (158) — — — — — — (15%)
Net income 3,30¢ 1,32% 11 — — — — 42,62’ 47,26
Other comprehensive lo (35 (a0e) — — — — (3,589 — (3,739

Tax effect from vesting of restricted

stock grants and stock option

exercise: — — — — — 2,23¢ — — 2,23¢
Distributions to Operating Partnership

units held by noncontrolling

interests (3,27 (1,220 — — — — — — (4,499
Dividends paid on common stock at

$0.40 per shar — — — — — — — (39,829 (39,829
Balances at June 30, 201 $ 29,69:$ 24,27¢$1,112104,136,77 $ 1,041$1,527,33:'$  (11,52H% (261,28)$ 1,310,64

See accompanying notes to unaudited condensedlitiated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)

(unaudited)
For the Six Months Ended June 30
2012 2011
Cash flows from operating activities:
Net income $ 47,26 $ 22,657
Adjustments to reconcile net income to net caskigeal by operating activitie:
Depreciation and amortizatic 33,15( 27,67
Amortization of deferred financing cos 3,37( 2,23:
Non-cash interest expense related to amortizationsaiodint on exchangeable senior nc 444 86¢
Non-cash interest expense related to amortizationerhpm on notes payab (637) —
Compensation expense related to s-based award 2,321 2,711
Distributions from real estate ventures in excdssaonings 18€ 5,16¢
Changes in operating assets and liabilit
Receivables from related parties and affiliated estate joint venture 2,541 1,39¢
Other asset 1,161 4,96(
Accounts payable and accrued expet 2,044 (1,499
Other liabilities 772 (977)
Net cash provided by operating activit 92,62 65,19:
Cash flows from investing activities:
Acquisition of real estate assi (44,685 (82,07
Development and construction of real estate a (1,812 (4,499
Investments in real estate ventu (702 (3,405
Return of investment in real estate ventt 1,84¢ —
Change in restricted ca (11,466 (2,209
Purchase of notes receival (7,875 —
Purchase of equipment and fixtu (1,229) (3,463
Net cash used in investing activiti (65,919 (95,63%)
Cash flows from financing activities:
Proceeds from the sale of common stock, net ofioffecosts 226,69¢ 112,53.
Repurchase of exchangeable senior n (87,667) —
Proceeds from notes payable and lines of ¢ 326,48: 264,68¢
Principal payments on notes payable and linesetfit (290,069 (335,69
Deferred financing cos (4,797 (3,200
Redemption of Operating Partnership units held drycontrolling interes (15%) (271)
Net proceeds from exercise of stock opti 6,13¢ 10,50¢
Dividends paid on common sto (39,829 (25,57%)
Distributions to noncontrolling interes (4,499¢) (4,105
Net cash provided by financing activiti 132,31. 18,87¢
Net increase (decrease) in cash and cash equis 159,01¢ (11,569
Cash and cash equivalents, beginning of the pi 26,48¢ 46,75(
Cash and cash equivalents, end of the pe $ 185,50: $ 35,18;

See accompanying notes to unaudited condensedlitated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)

(unaudited)
For the Six Months Ended June 30
2012 2011

Supplemental schedule of cash flow information
Interest paid, net of amounts capitali: $ 31,21 $ 30,40(
Supplemental schedule of noncash investing and finaing activities:
Redemption of Operating Partnership units held drycontrolling interests for common stox

Noncontrolling interests in Operating Partners $ — 8 2,34¢

Common stock and pe-in capital — (2,344
Tax effect from vesting of restricted stock graatsl stock option exercise

Other asset $ 2,23t % 2,091

Paic-in capital (2,239 (2,097
Acquisitions of real estate asse

Real estate assets, | $ 42¢ % 8,66(

Notes payable assum — (8,660

Operating Partnership units isst (429 —
Receivable from sale of interest in real estatéwes:

Other asset $ 3,34¢  $ —

Investments in real estate ventu (3,349 —

See accompanying notes to unaudited condensedlitated financial statements.
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EXTRA SPACE STORAGE INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S (unaudited)
Amounts in thousands, except property and share dat

1. ORGANIZATION

Extra Space Storage Inc. (the “Company”) is a adifiinistered and self-managed real estate investmesh (“REIT”), formed as a Marylar
corporation on April 30, 2004, to own, operate, ag# acquire, develop and redevelop professionaiyaged self-storage facilities located
throughout the United States. The Company contitheebusiness of Extra Space Storage LLC and litsidiaries, which had engaged in the
self-storage business since 1977. The Comsainierest in its properties is held through iteragping partnership, Extra Space Storage LF
“Operating Partnership”), which was formed on May804. The Company’s primary assets are generaigyaand limited partner interests
in the Operating Partnership. This structure is mmmly referred to as an umbrella partnership REUPREIT”). The Company has elected
to be taxed as a REIT under the Internal Revenuwe ©61986, as amended. To the extent the Compamynues to qualify as a REIT, it w
not be subject to tax, with certain limited excep$, on the taxable income that is distributedsatockholders.

The Company invests in self-storage facilities bguring or developing wholly-owned facilities oy Bcquiring an equity interest in real
estate entities. At June 30, 2012, the Companydiradt and indirect equity interests in 703 opagastorage facilities. In addition, the
Company managed 179 properties for franchiseeshamtiparties, bringing the total number of opargtproperties which it owns and/or
manages to 882. These properties are located $teBds and Washington, D.C.

The Company operates in three distinct segmentgréperty management, acquisition and developnf@htental operations; and (3) tenant
reinsurance. The Compamsyproperty management, acquisition and developagiities include managing, acquiring, developamgl selling
self-storage facilities. The rental operations\atitis include rental operations of setfsrage facilities. No single tenant accounts forerthar
5% of rental income. Tenant reinsurance activitiehide the reinsurance of risks relating to th&slof goods stored by tenants in the
Company’s self-storage facilities.

2. BASIS OF PRESENTATION

The accompanying unaudited condensed consolidetaxdal statements of the Company are presentédeoaccrual basis of accounting in
accordance with U.S. generally accepted accoumptimgiples (“GAAP”) for interim financial informatin, and in accordance with the
instructions to Form 10-Q and Article 10 of RegigiatS-X. Accordingly, they may not include all dietinformation and footnotes required
by GAAP for complete financial statements. In tipjinon of management, all adjustments (includingwmed recurring accruals) considered
necessary for a fair presentation have been indludperating results for the three and six monttted June 30, 2012, are not necessarily
indicative of results that may be expected fonjtbar ended December 31, 2012. The condensed atesalibalance sheet as of

December 31, 2011, has been derived from the Coytgpandited financial statements as of that datédoes not include all of the
information and footnotes required by GAAP for cdete financial statements. For further informatiefer to the consolidated financial
statements and footnotes thereto included in thegamy’s Annual Report on Form 10-K for the yearah®ecember 31, 2011, as filed with
the Securities and Exchange Commission.

3. FAIR VALUE DISCLOSURES
Assets and Liabilities Measured at Fair Value oRecurring Basit

The following table provides information for eaclajor category of assets and liabilities that arasneed at fair value on a recurring basis:

Fair Value Measurements at Reporting Date Using

Quoted Prices in Active Significant Other Significant
Markets for Identical Observable Inputs Unobservable Inputs
Description June 30, 2012 Assets (Level 1) (Level 2) (Level 3)
Other liabilities - cash flow hedge swap
agreement $ (12,049 $ — $ (12,049 $ —

The fair value of our derivatives is based on gdatarket prices of similar instruments from varidasking institutions or an independent
third-party provider for similar instruments. Intdemining the fair value, we consider our non-perfance risk and that of our counterparties.
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There were no transfers of assets and liabiliteta/ben Level 1 and Level 2 during the three onsbnths ended June 30, 2012. The
Company did not have any significant assets oilii@s that are reneasured on a recurring basis using significanbseable inputs (Lev
3) for the three or six months ended June 30, 2012.

Assets and Liabilities Measured at Fair Value oNarecurring Basit

Long-lived assets held for use are evaluated fpainment when events or circumstances indicatethay be impairment. The Company
reviews each self-storage facility at least aniyualldetermine if any such events or circumstamea® occurred or exist. The Company
focuses on facilities where occupancy and/or rantaime have decreased by a significant amount.tiese facilities, the Company
determines whether the decrease is temporary argremt, and whether the facility will likely recaube lost occupancy and/or revenue in
the short term. In addition, the Company careftélyiews facilities in the lease-up stage and caegactual operating results to original
projections.

When the Company determines that an event thatimiégate impairment has occurred, the Company coesgae carrying value of the
related longived assets to the undiscounted future net opryatash flows attributable to the assets. An immpait loss is recorded if the r
carrying value of the assets exceeds the undiseddature net operating cash flows attributablthtoassets. The impairment loss recogr
equals the excess of net carrying value over tla¢ee fair value of the assets.

When real estate assets are identified by manageasédreld for sale, the Company discontinues dégineg the assets and estimates the fair

value of the assets, net of selling costs. Ifesigmated fair value, net of selling costs, ofdlssets that have been identified as held for sale i

less than the net carrying value of the assets,dhgaluation allowance is established. The omraif assets held for sale or sold during the
period are generally presented as discontinuecatipes for all periods presented.

The Company assesses whether there are any indithab the value of its investments in unconsddidaeal estate ventures may be impe
annually and when events or circumstances indib&i®e may be impairment. An investment is impaifedanagement’s estimate of the fair
value of the investment is less than its carryiatye. To the extent impairment has occurred, amdnsidered to be other than temporary
loss is measured as the excess of the carrying @mower the fair value of the investment.

In connection with the Company’s acquisition of-stbrage facilities, the purchase price is alledab the tangible and intangible assets and
liabilities acquired based on their fair valuesjehhare estimated using significant unobservaljeie. The value of the tangible assets,
consisting of land and buildings, is determinedf &acant. Intangible assets, which represent tigevof existing tenant relationships, are
recorded at their fair values based on the avoidstito replace the current leases. The Compangunesthe value of tenant relationships
based on the rent lost due to the amount of timaired to replace existing customers, which is dasethe Company’s historical experience
with turnover in its facilities. Debt assumed asgtjpd an acquisition is recorded at fair value fithse current interest rates compared to
contractual rates. Acquisition-related transactiosts are expensed as incurred.

Fair Value of Financial Instrumen

The carrying values of cash and cash equivalegsgricted cash, receivables, other financial ims&mnts included in other assets, accounts
payable and accrued expenses, variable-rate nayedle, lines of credit and other liabilities refled in the condensed consolidated balance
sheets at June 30, 2012 and December 31, 2011xappie fair value. The fair value of the Companytde receivable from Preferred
Operating Partnership unit holder is based on ibeodnted estimated future cash flows of the ncagegorized within Level 3 of the fair
value hierarchy); the discount rate used approxstite current market rate for loans with similatumties and credit quality. The fair
values of the Company’s fixed-rate notes payaldesipayable to trusts and exchangeable senios,netee estimated using the discounted
estimated future cash payments to be made on sitH@htegorized within Level 3 of the fair valuerarchy); the discount rates used
approximate current market rates for loans, or gsaf loans, with similar maturities and credit lifjya

The fair values of the Company’s note receivabbenfiPreferred Operating Partnership unit holdegedixate notes payable and notes payable
to trusts, and exchangeable senior notes are las/fol

June 30, 201 December 31, 201
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operating Partnprahit
holder $ 106,42: $ 100,000 $ 104,04¢ $ 100,00(
Fixec-rate notes payable and notes payable to t $ 1,148,571 $ 1,072,35! $ 1,008,03 $ 938,68:
Exchangeable senior not $ — 3 — 9 92,26 $ 87,66!
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4. NET INCOME PER COMMON SHARE

Basic net income per common share is computed\bglidg net income by the weighted average commameshoutstanding, including
unvested share-based payment awards that contain-forfeitable right to dividends or dividend egplents. Diluted earnings per common
share measures the performance of the Companyttowveeporting period while giving effect to all patial common shares that were dilutive
and outstanding during the period. The denominatdudes the weighted average number of basic stzaré the number of additional
common shares that would have been outstandihg ipotential common shares that were dilutive feahbssued, and is calculated using
either the treasury stock or as if-converted metRadential common shares are securities (sucptans, convertible debt, exchangeable
Series A Participating Redeemable Preferred Opgraétartnership units (“Preferred OP units”) andhexgeable Operating Partnership units
(“OP units”)) that do not have a current right to participateannings but could do so in the future by virtug¢hafir option or conversion rigl

In computing the dilutive effect of convertible seities, net income is adjusted to add back anygés. in earnings in the period associated
with the convertible security. The numerator alsadjusted for the effects of any other miigeretionary changes in income or loss that w
result from the assumed conversion of those patetdimmon shares. In computing diluted earningsshare, only potential common shares
that are dilutive (those that reduce earnings parey are included.

The Company’s Operating Partnership had $87,6@&Xcfiangeable senior notes (the “Notes”) issuedatstanding prior to April 2012,

when all of the outstanding Notes were surrendfaedxchange. Prior to their exchange, the Notesddcpotentially have had a dilutive effe

on the Company’s earnings per share calculationes.Notes were exchangeable by holders into shatbese €ompanys common stock und
certain circumstances per the terms of the indergoverning the Notes and at the time prior toender had an exchange price of $23.20 per
share. The Company had irrevocably agreed to pyoaish for the accreted principal amount of theedaelative to its exchange obligatic

but retained the right to satisfy the exchangegalidns in excess of the accreted principal amouoash and/or common stock. Though the
Company retained that right, Accounting Standarddifization (“ASC”) 260, “Earnings Per Share,fequired an assumption that shares
would be used to pay the exchange obligations éegxof the accreted principal amount, and requiracthose shares be included in the
Company’s calculation of weighted average commameshoutstanding for the diluted earnings per sbamgputation. No shares were
included for the three or six months ended Jun€301 as the stock price during this time did n@eed the exchange price. No shares were
included for the three or six months ended Jun®302, as the Notes were no longer outstandingre 30, 2012.

For the purposes of computing the diluted impactamings per share of the potential conversidreferred OP units into common shares,
where the Company has the option to redeem in@ashares and where the Company has stated thespastent and ability to settle at le
$115,000 of the instrument in cash (or net setpleréion of the Preferred OP units against thetedl@autstanding note receivable), only the
amount of the instrument in excess of $115,00@fsitered in the calculation of shares contingesyable for the purposes of computing
diluted earnings per share as allowed by ASC 26@5:d@6.

For the three months ended June 30, 2012 and 8pfidns to purchase 66,042 and 122,321 shareswihom stock, and for the six months
ended June 30, 2012 and 2011, options to purct&98Ctand 99,482 shares of common stock, respedgtiwere excluded from the
computation of earnings per share as their effectidvhave been anti-dilutive. All restricted staplants have been included in basic and
diluted shares outstanding because such sharea @amforfeitable dividend and carry voting rights

The computation of net income per common share fsllows:

For the Three Months Ended June 30 For the Six Months Ended June 30
2012 2011 2012 2011

Net income attributable to comm
stockholder: $ 22,41: 3 10,60¢ $ 42,627 $ 18,91(
Add: Income allocated to noncontrolling
interest - Preferred Operating Partnership
and Operating Partnersk 2,32t 1,91( 4,62°¢ 3,75¢
Subtract: Fixed component of income
allocated to noncontrolling interest -

Preferred Operating Partners| (1,437 (1,437 (2,875 (2,875
Net income for diluted computatio $ 23,30 $ 11,08: $ 44377 $ 19,78¢
Weighted average number of common shi
outstandin¢- basic 102,107,53 91,439,04 98,497,78 89,733,51
Operating Partnership uni 3,060,46 3,049,93! 3,060,46 3,049,93!
Preferred Operating Partnership ui 989,98 989,98( 989,98 989,98(
Shares related to Dilutive and Cancelled
Stock Options 495,98: 531,89 515,33( 562,70¢
Weighted average number of common shi
outstanding- diluted 106,653,96 96,010,84 103,063,56 94,336,14
Net income per common she
Basic $ 0.2z $ 0.1z $ 04: $ 0.21
Diluted $ 0.2z $ 0.1z $ 0.4: $ 0.21
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5. PROPERTY ACQUISITIONS

The following table summarizes the Company’s adtjois of operating properties for the six monthsled June 30, 2012, and does not
include improvements made to existing assets:

Consideration Paid Acquisition Date Fair Value
Net
Liabilities/ Value of Number of Closing
Number of Date of (Assets) OP Units OP Units costs -
Property Location Properties Acquisition Total Paid Cash Paic  Assumed Issued Issued Land Building Intangible expenset Source of Acquisition
Texas 1 2/29/2012 $ 9,40t $ 9,32 $ 82 $ — — $ 103 $ 8,13 $ 187 $ 49 Unrelated third part
Maryland 1 3/7/2012 6,28¢ 5,88¢ 21 377 14,19: 465 5,60( 12¢ 91 Unrelated third part
Florida 3 5/2/2012 14,942 14,792 15C — — 1,93¢ 12,68 321 6 Unrelated third part
Maryland 1 5/31/2012 6,501 6,43¢ 11 52 1,81« 1,18¢ 5,051 147 11¢€ Unrelated third part

6. VARIABLE INTERESTS

The Company has interests in two unconsolidated jantures with unrelated third parties which\zagable interest entities (“VIES”"). The
Company holds 18% and 39% of the equity interesthe VIE joint ventures (“VIE JVs”and has 50% of the voting rights in each of the
JVs. Qualification of each VIE JV as a VIE was lghea the determination that the equity investmantssk for each of these joint ventures
were not sufficient based on a qualitative and tjtative analysis performed by the Company. The Gany performed a qualitative analysis
for these joint ventures to determine which pargswhe primary beneficiary of each VIE. The Compdetermined that since the powers to
direct the activities most significant to the ecamo performance of these entities are shared ggbglthe Company and its joint venture
partners, there is no primary beneficiary. Accogtiimthese interests are recorded using the equetyod.

The VIE JVs each own a single self-storage propditese joint ventures are financed through a coaitain of (1) equity contributions from
the Company and its joint venture partners, (2)tgeme notes payable and (3) payables to the Compameypayables to the Company con
of amounts owed for expenses paid on behalf ofdiné ventures by the Company as manager and ngetgates payable to the Company.
The Company performs management services for tBeJVk in exchange for a management fee of appragigné% of cash collected by the
properties. Except as disclosed, the Company higgravided financial or other support during theipés presented to the VIE JVs that it
was not previously contractually obligated to pdmvi

The Company guarantees the mortgage notes payatiteefVIE JVs. The Comparg/maximum exposure to loss for these joint ventases
June 30, 2012 is the total of the guaranteed |Iademioes, the payables due to the Company and tmp&vt/’s investment balances in the
joint ventures. The Company believes that the afskcurring a material loss as a result of havimgerform on the loan guarantee:

unlikely and, therefore, no liability has been nefzal related to these guarantees. The Companyeslibe payables to the Company are
collectible. Additionally, repossessing and/orisellthe self-storage facility and land that coltate the loans could provide funds sufficient
to reimburse the Company.

In addition to the VIEs mentioned above, on Mag@12, the Company purchased two notes receivatne @apmark Bank for a total of
$7,875. These receivables are due from Spacebok ©4_akes, LLC and Spacebox North Fort Myers, L{cGllectively, “Spacebox”), a
third party. The notes bear interest at 15% pacuanand are due April 30, 2013. Spacebox ownsseifestorage properties located in
Florida, which are collateral for the notes. Then@any began performing management services foe thes properties at the time of the
purchase of the notes receivable, for a managefeemtf approximately 6% of the cash collected lgyghoperties. These notes receivable
included in other assets on the condensed consatidmlance sheet.

The Company determined that the two Spacebox entjialify as VIEs because the equity investmenislkafor each of these entities were
not sufficient based on a qualitative and quaniaanalysis performed by the Company. The Companpt the primary beneficiary of eitf
VIE. As of June 30, 2012, the Company’s maximumaosxpe to loss for these entities is equal to therte of the notes receivable, accrued
interest on the notes receivable, and payablesadiie Company. The payables to the Company doofsésnounts owed for expenses paid
on behalf of Spacebox by the Company as manadee.Cbmpany believes the notes receivable are tibliec Also, repossessing and/or
selling the self-storage properties that collateesthe loans could provide funds sufficient tankburse the Company.
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The following table compares the Company’s liapibalance to the respective VIEs and the maximuposxre to loss related to each VIE as
of June 30, 2012, after netting such liability Imaie:

Balance of Maximum
Liability Investment Guaranteed Payables to Exposure
Balance Balance Loan Company to Loss Difference
Extra Space of Montrose
Avenue LLC $ — $ 1,14¢ $ 512( $ 2,208 % 847: % (8,473
Extra Space of Sacramento
One LLC — (964) 4,307 6,131 9,47¢ (9,479
Spacebox Land O’ Lakes
LLC — — — 3,68¢ 3,68¢ (3,689
Spacebox North Fort Myers,
LLC — — — 4,37¢ 4,37¢ (4,379
$ — 3 184 $ 9,427 $ 16,39¢ $ 26,00¢ $ (26,009

The Operating Partnership has three wholly-ownamosolidated subsidiaries (“Trust,” “Trust II” afi@irust IIl,” together, the “Trusts”) that
have issued trust preferred securities to thirdigmand common securities to the Operating Patiier The proceeds from the sale of the
preferred and common securities were loaned irfidime of notes to the Operating Partnership. Thes® are VIEs because the holders of
equity investment at risk (the trust preferred siieis) do not have the power to direct the agesitof the entities that most significantly aff
the entities’ economic performance because of thek of voting or similar rights. Because the @pimg Partnership’s investment in the
Trusts’ common securities was financed directlytimy Trusts as a result of its loan of the procéedse Operating Partnership, that
investment is not considered to be an equity imaeat at risk. The Operating Partnership’s investnirethe Trusts is not a variable interest
because equity interests are variable interesystorthe extent that the investment is consideodtktat risk, and therefore the Operating
Partnership cannot be the primary beneficiary efftusts. Since the Company is not the primanefieiary of the Trusts, they have not b
consolidated. A debt obligation has been recoidéde form of notes for the proceeds as discuabede, which are owed to the Trusts. The
Company has also included its investment in thestBficommon securities in other assets on the ecwm®atkeconsolidated balance sheets.

The Company has not provided financing or othepstpduring the periods presented to the Trustsitieas not previously contractually
obligated to provide. The Company’s maximum expesa loss as a result of its involvement with Thests is equal to the total amount of
the notes discussed above less the amounts ofoim@&hy’s investments in the Trusts’ common se@gitiThe net amount is the notes
payable that the Trusts owe to third parties feirtmvestments in the Trusts’ preferred securities

The following is a tabular comparison of the ligtl#ks the Company has recorded as a result aftslvement with the Trusts to the maxim
exposure to loss the Company is subject to asudt ifssuch involvement as of June 30, 2012:

Notes payable Investment Maximum
to Trusts Balance exposure to loss Difference
Trust $ 36,08: $ 1,08: $ 35,000 $ =
Trust Il 42,26¢ 1,26¢ 41,00( —
Trust Il 41,23¢ 1,23¢ 40,00( —
$ 119,59( $ 3,59C $ 116,000 $ —

The Company had no consolidated VIEs during theetlor six months ended June 30, 2012 or 2011.
7. DERIVATIVES

GAAP requires the recognition of all derivativetisnents as either assets or liabilities on tharzd sheet at fair value. The accounting for
changes in fair value of a derivative instrumergatals on whether it has been designated and gsadi§ part of a hedging relationship, and
further, on the type of hedging relationship. Anany must designate each qualifying hedging ingnt, based upon the exposure being
hedged, as a fair value hedge, cash flow hedgehedge of a net investment in foreign operations.

The Company is exposed to certain risks relatingstongoing business operations. The primarymskiaged by using derivative instrume
is interest rate risk. Interest rate swaps areredtinto to manage interest rate risk associatédtiie Company’s fixed- and variable-rate
borrowings. The Company designates certain intea¢s swaps as cash flow hedges of variable-@t@Wwings and the remainder as fair
value hedges of fixed-rate borrowings.

For derivatives designated as fair value hedgemadbs in the fair value of the derivative and tbdded item related to the hedged risk are
recognized in the statement of operations. Fadvaves designated as cash flow hedges, the eféeportion of changes in
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the fair value of the derivative is initially refied in other comprehensive income, outside of egsjiand subsequently reclassified to
earnings when the hedged transaction affects egrnin

The following table summarizes the terms of the @any’s twelve cash flow hedges at June 30, 2012:

Original Notional
Hedge Product Amounts Strike Effective Dates Maturity Dates

Swap Agreement $8,462- $63,00C 2.25%- 6.98% 2/1/2009- 4/30/2012 6/30/2013- 5/1/202C

Monthly interest payments were recognized as arase or decrease in interest expense as follows:

Classification of For the Three Months Ended June 30 For the Six Months Ended June 30
Type Income (Expense) 2012 2011 2012 2011
Swap Agreement Interest expens  $ (1,399 $ (1,365 $ (2,515 $ (2,019

Information relating to the gain (loss) recogningdthe interest rate swap agreements is as follows:

Gain (loss) Gain (loss) reclassified
recognized in OCI Location of amounts from OCI
reclassified from OCI For the Six Months
Type June 30, 201z into income Ended June 30, 2012
Swap Agreement $ (3,737 Interest expens $ (2,519

The interest rate swap agreements were highlyteféefor the three and six months ended June 30220 he gain (loss) reclassified from
other comprehensive income (“OCI”) in the precedatge represents the effective portion of the Canys cash flow hedges reclassified
from OCI to interest expense during the six momthded June 30, 2012.

The balance sheet classification and carrying ansonfrthe derivative instruments are as follows:

Asset (Liability) Derivatives

June 30, 2012 December 31, 201,
Derivatives designated as Balance Sheet Fair Balance Sheet Fair
hedging instruments: Location Value Location Value
Swap Agreement Other liabilities ~ $ (12,049 Other liabilities ~ $ (8,31))

8. EXCHANGEABLE SENIOR NOTES

On March 27, 2007, the Company’s Operating Parmgissued $250,000 of 3.625% Exchangeable SerotedN The Notes bore interest at
3.625% per annum and contained an exchange settiédezdure, which provided that the Notes couldjarcertain circumstances, have been
exchangeable for cash (up to the principal amofititeoNotes) and, with respect to any excess exghaalue, for cash, shares of the
Company’s common stock, or a combination of cashslrares of the Company’s common stock at the mpticghe Operating Partnership.

On March 1, 2012, the Company announced that thiefoof the Operating Partnership’s then-outstag®i87,663 principal amount of
3.625% Exchangeable Senior Notes had the righineisder their Notes for repurchase by the Opeg&irtnership on April 1, 2012 for
100% of the principal amount of the Notes, pursuarnhe holders’ rights under the indenture govegrihe Notes. In addition, the Company
announced that the Operating Partnership had gig&oe of its intention to redeem all of the Notes otherwise surrendered for repurchase
or exchange on April 5, 2012, pursuant to its aptiader the indenture, at a redemption price of4@0the principal amount of the Notes,
plus accrued and unpaid interest to the redempi@d@. In connection with the redemption, holderthefNotes had the right to exchange t
Notes at an exchange rate of 43.1091 shares @dhgan’s common stock per $1,000 principal amount ofMlées surrendered. The
Notes surrendered for exchange could be settledsh or a combination of cash and stock, subjetiet@etermination of the Operati
Partnership.
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As of April 3, 2012, the Company received noticattthe holders of the entire $87,663 principal amad the Notes had surrendered their
Notes for exchange. On April 26, 2012, the Compsetiled the exchange by paying cash for the prat@mount of the Notes, as required
the indenture, and issuing 684,685 shares of conmstamk for the value in excess of the principal anmto The issuance of shares was
reflected as an increase in paid-in-capital witbaesponding decrease in paid-in-capital attriblet#o the reacquisition of the equity
component of the convertible debt, as discusseuirbel

GAAP requires entities with convertible debt instients that may be settled entirely or partiallgash upon conversion to separately acc
for the liability and equity components of the hushent in a manner that reflects the issuer’'s exnomterest cost. The Company, therefore,
accounted for the liability and equity componerftthe Notes separately. The equity component welsided in paid-in-capital in
stockholders’ equity in the condensed consolidatdence sheet, and the value of the equity componasitreated as original issue discount
for purposes of accounting for the debt compon@iie discount was amortized over the period oftlet as additional interest expense.

9. STOCK OFFERING

On April 16, 2012, the Company issued and sold@@H shares of its common stock in a public affgat a price of $28.22 per
share. The Company received gross proceeds of B2R7Transaction costs were $473, resulting ipneteeds of $226,698.

10. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OP ERATING PARTNERSHIP UNITS

On June 15, 2007, the Operating Partnership entete@ Contribution Agreement with various limitpdrtnerships affiliated with AAAAA
Rent-A-Space to acquire ten self-storage facilifibe “Properties”) in exchange for 989,980 Prefdr©P units of the Operating Partnership.
The self-storage facilities are located in Califarand Hawaii.

On June 25, 2007, the Operating Partnership lotreetlolders of the Preferred OP units $100,000.ndte receivable bears interest at 4.¢
and is due September 1, 2017. The loan is secyrdtelborrower’s Preferred OP units. The holderthefPreferred OP units can convert up
to 114,500 Preferred OP units prior to the matutéte of the loan. If any redemption in excess1af,300 Preferred OP units occurs prior to
the maturity date, the holder of the Preferred @isus required to repay the loan as of the datbai Preferred OP unit redemption.
Preferred OP units are shown on the balance skéeef the $100,000 loan because the borrower uhédoan receivable is also the holde
the Preferred OP units.

The Operating Partnership entered into a Second@iptkand Restated Agreement of Limited Partnefsisisubsequently amended, the
“Partnership Agreement”) which provides for theideation and issuance of the Preferred OP units.Aiieferred OP units will have priority
over all other partnership interests of the OpegaRartnership with respect to distributions agditiation.

Under the Partnership Agreement, Preferred OP imttsee amount of $115,000 bear a fixed priorityure of 5% and have a fixed liquidation
value of $115,000. The remaining balance partiepat distributions with, and has a liquidationueaéqual to, that of the common OP units.
The Preferred OP units became redeemable at tlenayftthe holder on September 1, 2008, which rqut@m obligation may be satisfied, at
the Company’s option, in cash or shares of its comstock.

GAAP requires a company to present ownership isteii@ subsidiaries held by parties other tharctmapany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires thevant of consolidated net income
attributable to the parent and to the noncontrgliiterest to be clearly identified and presentedh@ face of the consolidated statement of
operations and requires changes in ownership sitevde accounted for similarly as equity transast If noncontrolling interests are
determined to be redeemable, they are to be caatittbir redemption value as of the balance sthetetand reported as temporary equity.

The Company has evaluated the terms of the Prdf@Reunits and classifies the noncontrolling inderepresented by the Preferred OP units
as stockholders’ equity in the accompanying conelémensolidated balance sheets. The Company evibhgically evaluate individual
noncontrolling interests for the ability to conteto recognize the noncontrolling amount as permia@guity in the condensed consolidated
balance sheets. Any noncontrolling interests fdibto qualify as permanent equity will be reclifissl as temporary equity and adjusted to
greater of (1) the carrying amount, or (2) its ragédon value as of the end of the period in whioh determination is made.
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11. NONCONTROLLING INTEREST IN OPERATING PARTNERSHIP

The Company'’s interest in its properties is heldtigh the Operating Partnership. ESS Holding Bssiffeust |, a wholly-owned subsidiary
of the Company, is the sole general partner oftperating Partnership. The Company, through ES8iRgBusiness Trust II, a wholly-
owned subsidiary of the Company, is also a limjgadner of the Operating Partnership. Betweendtsegal partner and limited partner
interests, the Company held a 96.3% majority owmprisiterest therein as of June 30, 2012. The reimgiownership interests in the
Operating Partnership (including Preferred OP Jioits8.7% are held by certain former owners of tssaequired by the Operating
Partnership. As of June 30, 2012, the OperatimnB=ship had 3,060,467 common OP units outstanding

The noncontrolling interest in the Operating Panghip represents common OP units that are not olpelde Company. In conjunction with
the formation of the Company, and as a result b§sguent acquisitions, certain persons and entitiegibuting interests in properties to the
Operating Partnership received limited partnersimits in the form of OP units. Limited partners wiegeived OP units in the formation
transactions or in exchange for contributions fbetiests in properties have the right to requieeQiperating Partnership to redeem part or all
of their common OP units for cash based upon therfarket value of an equivalent number of shafah® Company’s common stock (ten-
day average) at the time of the redemption. Altévely, the Company may, at its option, elect tquce those OP units in exchange for
shares of its common stock on a one-for-one basigect to anti-dilution adjustments provided ia Partnership Agreement. The ten-day
average closing stock price at June 30, 2012, @838 and there were 3,060,467 common OP unitsamai®ig. Assuming that all of the u
holders exercised their right to redeem all ofrtitiemmon OP units on June 30, 2012, and the Comgiaayed to pay the noncontrolling
members cash, the Company would have paid $89r78dsh consideration to redeem the OP units.

GAAP requires a company to present ownership isteti@ subsidiaries held by parties other tharctrepany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires theoant of consolidated net income
attributable to the parent and to the noncontrgliiterest to be clearly identified and presentedh@ face of the consolidated statement of
operations, and requires changes in ownershipesitéo be accounted for similarly as equity tratisas. If noncontrolling interests are
determined to be redeemable, they are to be catidtkir redemption value as of the balance stietetand reported as temporary equity.

The Company has evaluated the terms of the comnfoar@s and classifies the noncontrolling inteneshe Operating Partnership as
stockholders’ equity in the accompanying condemsedolidated balance sheets. The Company wilbdexally evaluate individual
noncontrolling interests for the ability to conteto recognize the noncontrolling amount as permia@guity in the condensed consolidated
balance sheets. Any noncontrolling interests fdibto qualify as permanent equity will be reclifissl as temporary equity and adjusted to
greater of (1) the carrying amount, or (2) its ragédon value as of the end of the period in whioh determination is made.

12. OTHER NONCONTROLLING INTERESTS

Other noncontrolling interests represent the owriprmiterests of various third parties in threesmiated self-storage properties as of

June 30, 2012. Two of these consolidated promantere under development, and one was in the lgastage at June 30, 2012. The
ownership interests of the third-party owners rafngm 5.0% to 27.6%. Other noncontrolling inteseste included in the stockholders’
equity section of the Company’s condensed congelitihalance sheet. The income or losses attrileutatthese third-party owners based on
their ownership percentages are reflected in regtrire allocated to Operating Partnership and otbecaontrolling interests in the condensed
consolidated statement of operations.

13. EQUITY IN EARNINGS OF REAL ESTATE VENTURES — GAIN ON SALE OF JOINT VENTURE REAL ESTATE ASSETS

On January 15, 2012, the Company sold its 40% equirest in UStorage de Mexico S.A. and related entities t@its venture partners fi
$4,841. The Company received cash of $1,492 amdearaceivable of $3,349. No gain or loss was &bion the sale.

On February 17, 2012, a joint venture in which@wempany held a 40% equity interest sold its onlffsterage property. The property was
located in New York. As a result of the sale, jtiiat venture was dissolved, and the Company reckoash proceeds which resulted in a
of $5,429.
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14. SEGMENT INFORMATION

The Company operates in three distinct segmentgréperty management, acquisition and developnf@htental operations; and (3) tenant
reinsurance. Financial information for the Comparyisiness segments is set forth below:

June 30, 2017 December 31, 201

Balance Shee
Investment in real estate ventu

Rental operation $ 125,72¢ $ 130,41(
Total asset

Property management, acquisition and developi $ 418,18¢ $ 250,95:

Rental operation 2,274,30: 2,243,44.

Tenant reinsuranc 15,857 21,85¢

$ 2,708,34. $ 2,516,25I
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Statement of Operations

Total revenue
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Rental operation
Tenant reinsuranc

Income (loss) from operatiol
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Interest expens
Property management, acquisition and developi
Rental operation

Interest incom:
Property management, acquisition and developi
Tenant reinsuranc

Interest income on note receivable from Preferrpdr@ting

Partnership unit holde
Property management, acquisition and developi

Equity in earnings of real estate ventu
Rental operation

Equity in earnings of real estate ventures-gaisale of real estate

assets
Property management, acquisition and developi

Income tax expens
Property management, acquisition and developi
Tenant reinsuranc

Net income (loss
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Depreciation and amortization expense
Property management, acquisition and developi
Rental operation

Statement of Cash Flows
Acquisition of real estate ass:
Property management, acquisition and developi

Development and construction of real estate a
Property management, acquisition and developi
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For the Three Months Ended June 30

For the Six Months Ended June 30

2012 2011 2012 2011
$ 6,65¢ $ 6,14, $ 1324t $ 12,11
79,28 64,30( 155,12 125,79(
9,00¢ 7,59¢ 17,56¢ 14,62(
$ 9495. $ 7804( $ 18593t $ 15252
41,707 35,95: 83,82t 72,10¢
1,42¢ 1,382 3,27: 2,997
$ 57,07¢ $ 52,18¢ $ 11529 $ 102,63
$ (7,297 $ (8,710 $ (14,950 $ (15,429
37,58: 28,34¢ 71,30: 53,68
7,58¢ 6,21 14,29: 11,62
$ 37,87F $ 2585. $ 7064 $ 49,88:
$ (264 $ (829 $ (995) $ (1,605)
(15,59() (15,87 (33,379 (31,939
$ (15,85) $ (16,70) $ (34,369 $  (33,54)
$ 445 $ 187 $ 717 $ 36€
3 2 6 5
$ 448 $ 18 $ 72 $ 371
$ 1,212 $ 1,21 $ 2,42 $ 2,42t
$ 2,69t $ 2,37¢ $ 499 $ 4,187
$ — $ — 3 542¢ $ —
$ 1,021 $ 1,76 $ 2,421 $ 3,40%
(2,655) (2,179 (5,005) (4,069)
$ (163) $ (411) $  (258) $ (665)
$ (4,879 $ (6,37) $ (4959 $ (10,839
24,691 14,84¢ 42,92: 25,93
4,937 4,047 9,29¢ 7,56(
$ 24748 $ 12517 $ 47,26 $ 22,65
$ 937 $ 85z $ 1,93 $ 1,627
15,68¢ 13,24( 31,21 26,05(
$ 16,62¢ $ 14,09. $  33,15( $ 27,67
$ (4468 $  (82,07)
$ (1819 $ (4,499
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15. COMMITMENTS AND CONTINGENCIES

The Company has guaranteed loans for unconsolif@itgdsentures as follows:

Estimated
Loan Fair
Date of Maturity Guaranteed Value of
Guaranty Date Loan Amount Assets
Extra Space of Montrose Avenue LI Dec-10 Dec-13 $ 512C $ 8,39¢
Extra Space of Sacramento One L Apr-09 Apr-14  $ 4,307 % 9,66:
ESS Baltimore LLC Nov-04 Fet-13 % 3,991 $ 6,55¢

If the joint ventures default on the loans, the @any may be forced to repay the loans. Reposseanitigr selling the self-storage facilities
and land that collateralize the loans could providels sufficient to reimburse the Company. The @any has recorded no liability in
relation to these guarantees as of June 30, 281Bedair value of the guarantees was not matdifed Company believes the risk of
incurring a material loss as a result of havingedorm on these guarantees is unlikely.

The Company has been involved in routine litigatnising in the ordinary course of business. Assalt of these litigation matters, the
Company has recorded a liability of $1,800, whilncluded in other liabilities on the condensedsodidated balance sheets. The Company
does not believe that it is reasonably likely tiat loss related to these litigation matters wéllib excess of the current amount accrued.
June 30, 2012, the Company was not involved inmaaterial litigation nor, to its knowledge, was angterial litigation threatened against it
which, in the opinion of management, is expecteldaee a material adverse effect on the Company&nfiial condition or results of
operations.

16. SUBSEQUENT EVENTS

On July 2, 2012, the Company completed its acqositf Prudential Real Estate Investors’ (“PREI®%.9% interest in the ESS PRISA I
LLC joint venture that was formed in 2005, resugtin full ownership by the Company. The joint vaetowned 36 properties located in 18
states. The Company paid approximately $300,0@@d¢oire PREI's interest in the joint venture, dstiisg of approximately $162,000 in
cash consideration and the assumption of an egikian of $145,000, of which $138,000 related t&EPRinterest.

On July 18, 2012, the Company acquired one additiproperty, located in Colorado, for approximat®&#;100.

On July 18, 2012, the Company acquired six addifipnoperties for approximately $55,200. Theseerties are located in New Jersey and
New York.

On July 19, 2012, the Company acquired one additiproperty, located in South Carolina, for appneaiely $4,650.
On July 26, 2012, the Company acquired one additiproperty, located in California, for approximgté4,850.

On July 31, 2012, the Company purchased a pardehdfthat was subject to a ground lease on atirgxigroperty, located in Maryland, for
approximately $3,700.
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Extra Space Storage Inc.
Management'’s Discussion and Analysis
Amounts in thousands, except property and share dat

ITEM 2. MANAGEMENT’S DISCUSSION AND ANALYSIS OF FIN ANCIAL CONDITION AND RESULTS OF OPERATIONS
CAUTIONARY LANGUAGE

The following discussion and analysis should bel ieaconjunction with our Unaudited Condensed Consolidated Financial Statésfieand
the “Notes to Unaudited Condensed Consolidated Finar®tialementsappearing elsewhere in this report and“tbensolidated Financial
Statements,” “Notes to Consolidated Financial Stagmts”and“Management’s Discussion and Analysis of Finan€aindition and Results
of Operations”contained in our Form 10-K for the year ended Ddmem31, 2011. We make statements in this sectatneatte forward-
looking statements within the meaning of the febeeaurities laws. For a complete discussion ofréod-looking statements, see the
section in this Form 10-Q entitledStatement on Forward-Looking Informatidn/Amounts in thousands except property and sHate
unless otherwise stated).

CRITICAL ACCOUNTING POLICIES

Our discussion and analysis of our financial caaditnd results of operations are based on ourditelicondensed consolidated financial
statements contained elsewhere in this report, iwiéwe been prepared in accordance with GAAP. @tasrto the unaudited condensed
consolidated financial statements contained elseminethis report and the audited financial stateimeontained in our Form 10-K for the
year ended December 31, 2011 describe the sigmifazaounting policies essential to our unauditttensed consolidated financ
statements. Preparation of our financial statemeugsires estimates, judgments and assumptionddli/e that the estimates, judgments
and assumptions that we have used are appropndtecarect based on information available at tireetthey were made. These estimates,
judgments and assumptions can affect our repoasetsand liabilities as of the date of the finalnsfatements, as well as the repo
revenues and expenses during the period preséhtedre are material differences between theseagts, judgments and assumptions and
actual facts, our financial statements may be #dtec

In many cases, the accounting treatment of a pdatitransaction is specifically dictated by GAARJadoes not require our judgment in its
application. There are areas in which our judgniesetlecting among available alternatives wouldpgroduce a materially different result,
there are some areas in which our judgment in e¢eamong available alternatives would producessemally different result. See the notes
to the unaudited condensed consolidated finan@&éments that contain additional information relgag our accounting policies and other
disclosures.

OVERVIEW

We are a fully integrated, self-administered arfirsanaged REIT, formed to continue the businessmenced in 1977 by our predecessor
companies to own, operate, manage, acquire, deaeldpedevelop professionally managed self-stopagerties. We derive our revenues
from rents received from tenants under existingdsaat each of our self-storage properties; managei®es on the properties we manage for
joint venture partners, franchisees and unaffilaterd parties; and our tenant reinsurance progr@&ur management fee is equa
approximately 6% of total revenues generated byrthraged properties.

We operate in competitive markets, often where goress have multiple self-storage properties fronctvbo choose. Competition has
impacted, and will continue to impact, our propegsgults. We experience seasonal fluctuations éupency levels, with occupancy levels
generally higher in the summer months due to irs@danoving activity. Our operating results deperdemially on our ability to lease
available self-storage units and actively manag&feates, and on the ability of our tenants t&en@quired rental payments. We believe we
are able to respond quickly and effectively to demin local, regional and national economic comlt by centrally adjusting rental rates
through the combination of our revenue managenaamhtand our industry-leading technology systems.

We continue to evaluate a range of new initiataed opportunities in order to enable us to maxirsteekholder value. Our strategies to
maximize stockholder value include the following:

. Maximize the performance of properties throughtsige, efficient and proactive managemafie pursue revenue-generating and
expense-minimizing opportunities in our operatiddar revenue management team seeks to maximizaue\® responding to
changing market conditions through our technologtesm’s ability to provide real-time, interactivental rate and discount
management. Our size allows greater ability thamtlajority of our competitors to implement natigrragional and local marketi
programs, which we believe will attract more custosto our stores at a lower net cost.
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. Acquire self-storage properties from strategic pars and third partieOur acquisitions team continues to pursue the atn
of single properties and multi-property portfoltbsit we believe can provide stockholder value. \&eehestablished a reputation as
a reliable, ethical buyer, which we believe enharmdr ability to negotiate and close acquisitidnsaddition, we believe our status
as an UPREIT enables flexibility when structurirgald. We continue to see available acquisitiongloich to bid and are seeing
increasing prices. However, we remain a disciplibayer and look for acquisitions that will stremegt our portfolio and increase
stockholder value.

. Expand our management busine§€ur management business enables us to genecetased revenues through management fees
and expand our geographic footprint. This exparfdetprint enables us to reduce our operating dbstaigh economies of scale.
In addition, we see our management business dsir@ facquisition pipeline. We pursue strategicti@feships with owners that
strengthen our acquisition pipeline through agregmthat typically give us first right of refusal purchase the managed property
in the event of a potential sale.

Recent U.S. and international market and econoonditions have been challenging, with tighter drednditions and slower growth.
Turbulence in U.S. and international markets arahemies may adversely affect our liquidity and fioial condition, and the financial
condition of our customers. If these market caod# continue, they may result in an adverse effaabur financial condition and results of
operations.

PROPERTIES

As of June 30, 2012, we owned or had ownershipeste in 703 operating self-storage propertiesh@e properties, 363 are wholly-owned
and 340 are held in joint ventures. In addition,m&naged 179 properties for franchisees or thirtigza bringing the total number of
operating properties that we own and/or manag@&2o Bhese properties are located in 34 states ashinvgton, D.C. As of June 30, 2012,
we owned and/or managed approximately 64 milliamase feet of space with approximately 585,000 units

Our properties are generally situated in conventaghly visible locations clustered around larg@plation centers such as Atlanta,
Baltimore/Washington, D.C., Boston, Chicago, Dalldsuston, Las Vegas, Los Angeles, Miami, New YGity, Orlando, Philadelphia,
Phoenix, St. Petersburg/Tampa and San Francisclai@hkrhese areas all enjoy above-average popnlgtmwth and income levels. The
clustering of assets around these population cepteables us to reduce our operating costs threcgiomies of scale. Our acquisitions and
management business have given us an increasedrscainy core markets as well as a foothold inynmaarkets where we had no previous
presence.

We consider a property to be in the lease-up safigeit has been issued a certificate of occupamatybefore it has achieved stabilization.
We consider a property to be stabilized once itdwmseved either an 80% occupancy rate for a edryneasured as of January 1, or has beer
open for three years.

As of June 30, 2012, over 495,000 tenants werénigasorage units at our 882 operating propertias we own and/or manage, primarily ¢
month-to-month basis, providing the flexibility fmcrease rental rates over time as markets pemsttihough leases are shdgrm in duration
the typical tenant tends to remain at our propeftie an extended period of time. For properties tere stabilized as of June 30, 2012, the
median length of stay was approximately 13 morithgse existing tenants generally receive rate &sa® at least annually, for which no
direct correlation has been drawn to our vacarmyds. The average annual rent per square fooufoexisting customers at these stabilized
properties, net of discounts and bad debt, wasi®1&. June 30, 2012, compared to $13.16 at Jur203Q, This compares to our average
annual rent per square foot for new leases of $FldtJune 30, 2012, compared to $13.88 at Jung0dQ, The average discount on new
leases for these periods was 5.8% and 6.8%, resplgct

Our property portfolio is made up of different tgpef construction and building configurations degieg on the site and the municipality
where it is located. Most often sites are what weser “hybrid” facilities, a mix of both drive-upuildings and multi-floor buildings. We
have a number of multi-floor buildings with elevatrcess only, and a number of facilities featugngund-floor access only.

The following table sets forth additional inforn@tiregarding the occupancy of our stabilized pridgeby state as of June 30, 2012 and
2011. The information as of June 30, 2011, is progforma basis as though all the properties ovametior managed at June 30, 2012, were
under our control as of June 30, 2011.
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Stabilized Property Data Based on Location

Company Pro forma Company Pro forma Company Pro forma
Net Rentable Net Rentable Square Foot Square Foot
Number of Number of Units as Number of Units Square Feet as Square Feet as of Occupancy % Occupancy %

Location Properties of June 30, 2012 (1) as of June 30, 2011 of June 30, 2012 (2) June 30, 2011 June 30, 2012 June 30, 2011
Wholly -owned properties
Alabama 3 1,40z 1,39¢ 172,99¢ 173,41¢ 90.£% 86.7%
Arizona 5 2,79% 2,79¢ 356,72( 356,82( 85.(% 89.7%
California 71 53,00¢ 52,92¢ 5,526,61! 5,541,76 85.9% 83.7%
Colorada 10 4,51¢ 4,50¢ 569,41 569,28¢ 94.(% 90.6%
Connecticur 3 1,962 1,98( 178,02( 178,03( 94.2% 93.6%
Florida 35 22,91¢ 23,08t 2,481,56! 2,486,31! 88.(% 83.6%
Georgia 16 8,407 8,40¢ 1,084,42! 1,088,99. 90.1% 85.2%
Hawaii 2 2,792 2,79¢ 137,86¢ 145,81: 85.% 87.5%
lllinois 11 7,381 7,372 806,25¢ 806,63! 91.5% 83.(%
Indiana 8 4,31( 4,38¢ 511,03« 511,03¢ 92.8% 89.4%
Kansas 1 50¢& 50€ 50,34( 50,34( 92.5% 95.2%
Kentucky 4 2,15(C 2,171 254,11! 254,19 93.2% 91.4%
Louisiana 2 1,41« 1,41 150,21! 150,16! 91.1% 90.1%
Maryland 17 12,39( 12,36( 1,334,69! 1,334,441 90.2% 88.6%
Massachuset! 29 17,49¢ 17,51« 1,792,18 1,792,83: 91.% 90.(%
Michigan 2 1,02¢ 1,02¢ 135,84: 134,67: 93.5% 90.2%
Missouri 6 3,15¢ 3,157 375,33 374,96: 92.€% 91.(%
Nevada 2 963 98¢ 129,21 130,04( 71.€% 67.2%
New Hampshir¢ 2 1,00¢ 1,007 125,47: 125,47: 89.5% 90.(%
New Jerse! 28 22,91t 22,95¢ 2,207,57 2,209,561 91.€% 89.4%
New Mexico 1 53¢ 53€ 71,47¢ 71,39¢ 91.L% 92.8%
New York 13 11,44¢ 11,467 872,19¢ 870,31! 90.7% 86.7%
Ohio 14 8,147 8,31t 993,85¢ 993,88¢ 87.6% 82.2%
Oregon 1 76€ 77C 103,09( 103,13( 95.2% 93.€%
Pennsylvani 9 5,72¢ 5,77¢€ 659,84! 655,55! 89.9% 90.2%
Rhode Islanc 2 1,18:% 1,191 130,99¢ 131,59: 89.(% 82.(%
South Carolin¢ 4 2,15¢ 2,15¢ 253,66 253,40¢ 94.(% 91.€%
Tennesse 3 1,60€ 1,617 214,86( 215,42( 88.2% 88.4%
Texas 21 13,437 13,41¢ 1,575,68: 1,575,701 88.4% 86.4%
Utah 7 3,16( 3,19t 408,25 408,35’ 92.£% 87.1%
Virginia 6 4,28¢ 4,29¢ 416,20: 416,55: 90.4% 92.9%
Washingtor 4 2,50z 2,53¢ 307,95( 308,01¢ 92.2% 82.6%
Total Wholly -Owned

Stabilized 342 227,47 228,00¢ 24,387,99 24,418,12 89.2% 86.5%
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Company

Pro forma

Company

Pro forma

Company

Pro forma

Net Rentable

Net Rentable

Square Foot

Square Foot

Number of Number of Units as Number of Units Square Feet as Square Feet as of Occupancy % Occupancy %

Location Properties of June 30,2012 (1 as of June 30,201  of June 30, 2012 (2 June 30, 2011 June 30, 2012 June 30, 2011
Joint-venture properties
Alabama 3 1,71z 1,70¢ 206,05! 205,79¢ 90.€% 88.5%
Arizona 10 6,407 6,39t 729,47¢ 729,49: 89.6% 86.7%
California 83 60,10¢ 60,02¢ 6,177,29 6,178,76 91.2% 87.€%
Colorada 2 1,31€ 1,31C 158,54! 158,78! 94.(% 85.6%
Connecticu 8 5,98¢ 5,99¢ 692,96! 693,40¢ 90.2% 89.2%
Delaware 1 58¢ 58E 72,08( 71,68( 95.2% 89.€%
Florida 24 19,244 19,63: 1,939,28! 1,962,90! 88.€% 86.1%
Georgia 8 1,851 1,84¢ 240,16: 240,70: 88.(% 80.4%
lllinois 7 4,94¢ 4,94: 502,32: 501,39¢ 93.2% 87.5%
Indiana 6 2,431 2,41¢ 315,14: 315,15: 95.2% 89.8%
Kansas 2 83t 83¢ 108,99! 108,93( 86.% 85.7%
Kentucky 4 2,28¢ 2,271 270,79¢ 269,54! 92.(% 90.4%
Maryland 15 11,873 11,83¢ 1,160,30: 1,159,34! 92.(% 90.7%
Massachuset 15 7,83t 7,831 893,66 895,21! 88.4% 88.1%
Michigan 9 5,47z 5,43¢ 729,27 729,70¢ 94.2% 91.5%
Missouri 1 531 53C 61,27¢ 61,27¢ 94.7% 93.8%
Nevads 8 5,27% 5,35¢ 741,18. 692,30¢ 81.(% 84.9%
New Hampshire 8 1,312 1,31C 137,34« 137,31« 90.£% 91.2%
New Jerse) 20 14,87¢ 14,87¢ 1,558,10 1,559,72 90.1% 88.1%
New Mexico 9 4,65 4,65t 542,72! 542,32° 85.4% 87.1%
New York 18 19,021 19,02¢ 1,554,80: 1,555,37: 91.2% 89.4%
Ohio 12 5,40( 5,44: 786,35« 793,08 91.7% 85.(%
Oregon 2 1,29¢ 1,29¢ 136,54( 136,60( 97.6% 90.7%
Pennsylvanii 10 7,937 7,99¢ 800,07" 800,28( 92.€% 92.8%
Tennesse 23 12,54« 12,53¢ 1,669,911 1,668,74: 88.1% 88.7%
Texas 19 11,742 11,76: 1,531,15: 1,536,35. 92.4% 88.9%
Virginia 17 12,01¢ 12,02: 1,268,65! 1,267,96: 92.2% 92.%%
Washingtor 1 54¢& 547 62,73( 62,73( 94.7% 92.4%
Washington, DC 1 1,52¢ 1,52¢ 101,98¢ 101,98¢ 93.2% 94.%%
Total Joint-Ventures Stabilized 337 231,58( 231,95¢ 25,149,19 25,136,89 90.€% 88.4%
Managed properties
Arizona 1 57€ 58C 67,46( 67,35( 67.4% 50.6%
California 41 26,77¢ 26,92¢ 3,412,66: 3,401,22! 72.2% 71.2%
Colorada 4 1,528 1,51¢ 167,26¢ 167,30( 95.2% 91.5%
Connecticui 1 484 501 61,48( 61,46( 81.4% 66.2%
Florida 17 9,02¢ 9,072 1,103,66! 1,100,25! 75.2% 70.C%
Georgia 2 1,43t 1,42¢ 181,42¢ 179,52¢ 74.(% 71.2%
Hawaii 3 3,492 3,497 202,69¢ 202,29¢ 62.4% 62.6%
lllinois 6 3,53¢ 3,547 350,45¢ 352,46¢ 84.2% 69.9%
Indiana 1 501 501 55,22¢ 55,22¢ 93.2% 92.5%
Kansas 1 46€ 47€ 110,52( 112,00( 80.2% 69.4%
Kentucky 1 53C 522 66,10( 66,10( 94.2% 93.8%
Louisiana 1 1,01¢ 99€ 135,14( 133,08( 73.5% 66.5%
Maryland 8 5,03¢ 5,027 544,26! 543,14( 90.4% 86.7%
Massachuset 5 5,21¢ 5,24¢ 459,13¢ 459,28! 70.1% 68.1%
Missouri 2 1,20¢ 1,20€ 151,77¢ 151,30° 84.1% 89.7%
Nevada 2 1,563 1,56¢ 170,57¢ 170,37¢ 75.€% 78.2%
New Jerse! 3 1,64¢ 1,65¢ 180,71¢ 178,49¢ 84.4% 76.0%
New Mexico 8 1,64¢ 1,647 188,52( 188,52( 83.2% 84.£%
North Caroling 8 5,20¢ 5,24¢ 577,32° 578,82° 87.<% 81.1%
Ohio 4 1,05C 1,07z 154,76( 158,36( 84.1% 75.%
Pennsylvani: 16 7,32¢ 7,382 902,81( 901,11( 85.4% 79.4%
South Carolin¢ 2 1,15¢ 1,16¢ 162,48 163,26° 87.1% 76.52%
Tennesse 3 1,49¢ 1,497 206,13! 205,22! 88.£% 92.(%
Texas 7 3,54( 3,54¢ 455,43¢ 459,14: 86.% 82.€%
Utah 2 1,451 1,45(C 211,55¢ 211,55¢ 84.£% 83.7%
Virginia 8 1,75¢ 1,762 177,96( 178,19( 93.4% 85.5%
Washingtor 1 46€ 472 56,59( 56,59( 90.(% 72.%%
Washington, DC 2 1,268 1,262 112,45¢ 112,45¢ 93.2% 94.€%
Total Managed Stabilized 15C 90,39¢ 90,76¢ 10,626,60 10,614,13 79.2% 75.6%

82¢ 549,45¢ 550,73t 60,163,79 60,169,14 88.(% 85.5%

Total Stabilized Properties

(1) Represents unit count as of June 30, 2@h&h may differ from June 30, 2011 unit count thuenit conversions or expansions.

(2) Represents net rentable square feet damé 30, 2012, which may differ from June 30, 2@dtlrentable square feet due to unit conversigrexpansions.
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The following table sets forth additional inforn@tiregarding the occupancy of our lease-up pragehy state as of June 30, 2012 and 2011.
The information as of June 30, 2011 is on a prom#obasis as though all the properties owned amaamaged at June 30, 2012 were under

our control as of June 30, 2011.

Lease-up Property Data Based on Location

Company

Pro forma

Company

Pro forma

Company

Pro forma

Net Rentable

Net Rentable

Square Foot

Square Foot

Number of Number of Units as Number of Units as Square Feet as of Square Feet as of Occupancy % Occupancy %

Location Properties of June 30, 2012 (1) of June 30, 2011 June 30, 2012 (2) June 30, 2011 June 30, 2012 June 30, 2011
Wholly -owned properties
Arizona 1 63¢ 644 71,35t 71,35t 54.5% 20.C%
California 8 5,46¢ 4,88: 592,12! 518,51 71.2% 56.9%
Florida 6 5,13: 5,244 519,48( 520,09! 68.1% 38.1%
Maryland 2 1,671 1,671 172,03! 172,05( 61.7% 34.2%
Massachuset 1 69(C 61t 73,02( 74,02t 76.2% 72.%%
New Jerse! 1 57t 582 67,167 67,187 82.1% 80.(%
Oregon 1 724 724 75,75( 76,02( 94.7% 64.5%
Tennesse 1 51¢ 50E 70,70( 69,55( 79.2% 69.2%
Total Wholly -Owned in

Lease up 21 15,41t 14,874 1,641,63 1,568,79! 70.6% 49.1%
Joint-venture properties
California 1 97¢ 982 87,85! 87,85! 91.%% 66.1%
lllinois 2 1,311 1,307 131,47( 131,41t 80.£% 63.2%
Total Joint-Ventures in

Lease up 3 2,281 2,28¢ 219,32! 219,27: 85.1% 64.4%
Managed properties
Colorada 2 1,087 587 121,04« 60,89¢ 80.5% 21.2%
Florida 7 4,60¢ 4,63¢ 458,12¢ 458,71: 65.7% 50.5%
Georgia 5 2,72( 2,771 447,330 442,20t 70.%% 59.5%
lllinois 3 1,91¢ 1,934 162,41 160,23! 86.7% 63.8%
Maryland 1 95E — 88,20( — 34.5% 0.0%
Massachuset 2 1,57% 55€ 137,28 52,86¢ 42.€% 53.9%
New York 1 92( — 97,08¢ — 23.8% 0.0%
North Caroling 2 1,048 65¢ 143,72! 105,99: 72.1% 85.2%
Pennsylvani 1 852 86€ 68,40¢ 68,56¢ 82.4% 70.6%
Rhode Islanc 1 96¢ 98t 91,07t 90,99¢ 46.2% 43.7%
South Caroline 1 722 742 76,43t 76,43t 95.(% 60.4%
Texas 2 1,55¢ 1,594 171,61 172,44 40.8% 18.4%
Utah 1 43( — 65,31( — 53.7% 0.C%
Total Managed in Lease ug 29 19,35¢ 15,33/ 2,128,05! 1,689,35 63.2% 53.(%

58 37,05( 32,497 3,989,001 3,477,42. 67.5% 52.0%

Total Lease up Properties

(1) Represents unit count as of June 30, 2012, hwiay differ from June 30, 2011 unit count duertib conversions or expansions.

(2) Represents net rentable square feet as of 30n2012, which may differ from June 30, 2011 eatable square feet due to unit conversions or esioas.
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RESULTS OF OPERATIONS

Comparison of the three and six months ended Juné032012 and 2011

Overview

Results for the three and six months ended Jun2@(@, include the operations of 703 propertied @6which were consolidated and 339 of
which were in joint ventures accounted for using ¢lquity method) compared to the results for theetland six months ended June 30, 2011,
which included the operations of 680 propertie(82which were consolidated and 354 of which wiarn@int ventures accounted for using
the equity method).

Revenues

The following table sets forth information on reues earned for the periods indicated:

For the Three Months Ended For the Six Months Ended
June 30, June 30,
2012 2011 $ Change % Change 2012 2011 $ Change % Change
Revenues:

Property renta $ 79,28 % 64,30( $ 14,98« 23.% $ 155,12t $ 12579( $ 29,33t 23.%
Management and

franchise fee 6,65¢ 6,14 51¢ 8.4% 13,24¢ 12,11 1,13¢ 9.4%
Tenant reinsuranc 9,00¢ 7,59¢ 1,412 18.€% 17,56¢ 14,62( 2,94¢ 20.1%

Total revenue $ 9495:$ 78,04($ 16,91 21.7% $ 18593t $ 152,52. $ 33,41 21.%%

Property Rental — The increases in property rental revenues fortireetand six months ended June 30, 2012 consisaply of increases

of $9,472 and $18,833, respectively, associateld adtjuisitions completed in 2012 and 2011. We detag 55 property acquisitions in 20
and closed on six property acquisitions duringdixenonths ended June 30, 2012. In addition, irrgeaf $3,974 and $7,461 resulted from
increases in occupancy and rental rates to exististpmers at our stabilized properties for thedtand six months ended June 30, 2012,
respectively. Occupancy at our stabilized propsrincreased to 89.3% at June 30, 2012, as commad&d5% at June 30, 2011. Rental rates
to new tenants increased by 3.0% over the samedoigrithe prior year. Increases in occupancy atlease-up properties increased our
property rental revenue by $1,538 and $3,044 Hetttiree and six months ended June 30, 2012, tesggcwhen compared to the same
periods in 2011.

Management and Franchise Fees -Our taxable REIT subsidiary, Extra Space Managepteot manages properties owned by our joint
ventures, franchisees and third parties. Managear@hfranchise fees generally represent 6% ofmee® generated from properties owned
by third parties, franchisees and unconsolidatad jentures. The increase in management and fisaébe revenues is generally due to
higher revenues generated at managed propertgs mbywhen compared to 2011.

Tenant Reinsurance —The increase in tenant reinsurance revenues wasply due to the increase of overall customeripigdtion to

66.6% at June 30, 2012 compared to 64.0% at Jurz03Q. In addition, the number of properties thiate owned and/or managed by us
882 at June 30, 2012 compared to 860 at June 3Q, 20

Expenses

The following table sets forth information on expes for the periods indicated:

For the Three Months Ended For the Six Months Ended
June 30, June 30,
2012 2011 $ Change % Change 2012 2011 $ Change % Change
Expenses:

Property operation $ 26,01 $ 22,71: $  3,30C 145% $ 52,60¢ $ 46,05¢ $  6,55Z 14.2%
Tenant reinsuranc 1,42¢ 1,382 42 3.% 3,272 2,991 27¢ 9.2%
Acquisition related

costs 46¢ 1,57C (1,107 (70.1% 1,07¢ 1,81¢ (747) (40.%
General and

administrative 12,54¢ 12,43: 112 0.€% 25,18¢ 24,09( 1,09t 4.5%
Depreciation and

amortization 16,62¢ 14,09: 2,53¢ 18.(% 33,15( 27,67 5,47: 19.8%

Total expense $ 57,07¢ $ 52,18¢ $ 4,88¢ 9.4%$ 115290 $ 102,63¢ $ 12,65 12.2%

Property Operations — The increase in property operations expense dthaghree and six months ended June 30, 2012 tedgigmarily
of increases associated with acquisitions comglet012 and 2011. We completed 55 property aitipms in 2011 and closed on six
property acquisitions during the six months endete 30, 2012.

Tenant Reinsurance —Tenant reinsurance expense represents the coste¢hacurred to provide tenant reinsurat
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Acquisition Related Costs —Acquisition related costs relate to acquisitioraiiés during the periods indicated. We acquiredrfpropertie
during the three months ended June 30, 2012 comhpa@! properties during the same period in 200k acquired six properties during
six months ended June 30, 2012, compared to 24giep during the same period in 2011.

General and Administrative — General and administrative expenses primarily ithelall expenses not directly related to the progert
including corporate payroll, travel and professideas. These expenses are recognized as incdifnedncrease in general and administre
expenses for the six months ended June 30, 201pnivaarily due to the overall cost associated waidlalitional properties. We did not

observe any material trends in specific payradlyéd or other expenses that contributed signifigaotthe increase in general and
administrative expenses apart from the increasdaltree management of additional properties. Dutivegyear ended December 31, 2011, we
purchased 55 properties, 40 of which we did notipresly manage. During the six months ended Jn&B312, we purchased an additional
six properties.

Depreciation and Amortization — Depreciation and amortization expense increasedrasult of the acquisition and development of new
properties. During the six months ended June @D22we completed the development of one propertyaequired six properties. During

the year ended December 31, 2011, we purchaserbpbrties and completed the development of fivgpertes.

Other Revenues and Expenses

The following table sets forth information on otmevenues and expenses for the periods indicated:

For the Three Months Ended For the Six Months Ended
June 30, June 30,
2012 2011 $ Change % Change 2012 2011 $ Change % Change

Other income and expenses:

Interest expens $ (15,859 $ (16,267 $ 407 25% $ (33,929 $ (32,67 $ (1,250 3.8%
Non-cash interest expense rela

to amortization of discount ¢

exchangeable senior nof — (440) 44C (200.0% (444) (86€) 424 (48.6%
Interest incomt 44€ 18¢ 25¢ 137.(% 728 371 352 94.9%
Interest income on note

receivable from Preferred

Operating Partnership unit

holder 1,212 1,212 — — 2,42F 2,42F — —
Equity in earnings of real estate
ventures 2,69¢ 2,37¢ 32z 13.6% 4,99/ 4,181 807 19.2%

Equity in earnings of real estat¢
assets - gain on sale of real

estate asse — — — — 5,42¢ — 5,42¢ 100.(%
Income tax expens (1,634 (411) (1,22%) 297.6% (2,589 (665) (1,919) 288.6%
Total other expense, n $ (13130 $ (1333) $  20¢ (1D% $ (2338) $ (27,22) $ 3,84: (14.0%

Interest Expense —The decrease in interest expense for the threehm@mded June 30, 2012, when compared to the senoe fast year,
was primarily the result of lower interest ratesn@w and existing loans. The increase in integggense for the six months ended June 30,
2012, compared to prior year, was due primarilgdsts associated with prepaying certain loans.

Non-cash Interest Expense Related to Amortizationfdiscount on Exchangeable Senior Notes -Represents the amortization of the
discount on the Notes, which reflects the effeciiterest rate relative to the carrying amounthefliability. All of the outstanding Notes
were surrendered for exchange in April 2012.

Interest Income —Interest income represents amounts earned on ocasteah equivalents deposited with financial ingtins. The increase
in interest income is primarily the result of aligg cash balance during the period ended Juned3@, ®hen compared to the prior year.

Interest Income on Note Receivable from Preferred @erating Partnership Unit Holder — Represents interest on a $100,000 loan to the
holders of the Preferred OP units.

Equity in Earnings of Real Estate Ventures —The increase in equity in earnings of real estatdgwres for the three and six months ended
June 30, 2012 was due primarily to increased resgatiour joint ventures as a result of increases¢upancy and rental rates to new and
existing customers and lower property expensesalueduced utility and snow removal costs.

Equity in Earnings of Real Estate Assets - Gain oBale of Real Estate Assets 41 February 2012, a joint venture in which we hald0%
equity interest sold its only self-storage propems a result of the sale, the joint venture wiasalved, and we received cash proceeds which
resulted in a gain of $5,429. There was no sigaift equity in earnings on gains from the saleeaf estate assets for the three or six months
ended June 30, 2011.

Income Tax Expense— For the three and six months ended June 30, 2@&licrease in income tax expense primarily rdlédencreased
revenues at our taxable REIT subsidiary.
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Net Income Allocated to Noncontrolling Interests

The following table sets forth information on netdme allocated to noncontrolling interests forlkeods indicated:

For the Three Months Ended For the Six Months Ended
June 30, June 30,
2012 2011 $ Change % Change 2012 2011 $ Change % Change

Net income allocated tc
noncontrolling interests:
Net income allocated to Preferred
Operating Partnership
noncontrolling interest $ (1,659 $ (1,559 $ (102) 6.6% $ (3,309 $ (3,08) $ (219 7.1%
Net income allocated to Operatin
Partnership and other

noncontrolling interest (67€) (35€) (322) 90.4% (1,339) (662) (67C) 101.1%
Total income allocated to j _
noncontrolling interests $ (2339 $ (1,909 $__ (429 22.2% $ (4,630 $ (3.74) $__ (889 23.1%

Net Income Allocated to Preferred Operating Partneship Noncontrolling Interests —Income allocated to the Preferred OP units as of
June 30, 2012 and 2011 equals the fixed distribyiaid to the Preferred OP unit holder, plus apipnately 0.9% of the remaining net
income allocated after the adjustment for the figexdribution paid.

Net Income Allocated to Operating Partnership and @her Noncontrolling Interests — Income allocated to the Operating Partnership as
of June 30, 2012 and 2011 represents approxim2@dy and 3.2%, respectively, of net income afterathocation of the fixed distribution
paid to the Preferred OP unit holder. Income alled to other noncontrolling interests represdrgsricome allocated to partners in
consolidated joint ventures.

FUNDS FROM OPERATIONS

Funds from Operations (“FFO”) provides relevant amehningful information about our operating perfarme that is necessary, along with
net income and cash flows, for an understandinguofperating results. We believe FFO is a meanirdjéclosure as a supplement to net
earnings. Net earnings assume that the valuesbéstate assets diminish predictably over time#iscted through depreciation and
amortization expenses. The values of real estsetafluctuate due to market conditions and wielsFFO more accurately reflects the
value of our real estate assets. FFO is defingtiddNational Association of Real Estate Investniensts, Inc. (“NAREIT”) as net income
computed in accordance with GAAP, excluding gainsses on sales of operating properties and immgait write downs of depreciable r
estate assets, plus depreciation and amortizatidmfter adjustments to record unconsolidated peships and joint ventures on the same
basis. We believe that to further understand otfiopmance, FFO should be considered along with¢perted net income and cash flows in
accordance with GAAP, as presented in our congelitiinancial statements.

The computation of FFO may not be comparable to F¥g@rted by other REITSs or real estate compahi@sdo not define the term in
accordance with the current NAREIT definition oatlnterpret the current NAREIT definition diffetdn FFO does not represent cash
generated from operating activities determinedcitoadance with GAAP, and should not be consideseghaalternative to net income as an
indication of our performance, as an alternativadgbcash flow from operating activities, as a measf liquidity, or an indicator of our
ability to make cash distributions. The followitaple sets forth the calculation of FFO for theiqués indicated:

For the Three Months Ended June 30 For the Six Months Ended June 30

2012 2011 2012 2011
Net income attributable to common stockholder: $ 22,41: % 10,60¢ $ 42,627 $ 18,91(
Adjustments
Real estate depreciati 14,86 12,671 29,49¢ 25,04:
Amortization of intangible: 98¢ 412 2,04( 72C
Joint venture real estate depreciation and amdidiz 1,82¢ 2,057 3,60z 4,132
Joint venture gain on sale of propert — (36€) (5,429 (330
Distributions paid on Preferred Operating Partniprsh
units (1,437 (1,437 (2,875 (2,87%)
Income allocated to Operating Partnership
noncontrolling interest 2,32¢ 1,91( 4,62¢ 3,754
Funds from operatior $ 40,97¢ $ 25,86: $ 74,08 $ 49,350

SAME-STORE STABILIZED PROPERTY RESULTS

We consider our same-store stabilized portfoliodnsist of only those properties that were whollyned at the beginning and at the end of
the applicable periods presented that have achigtedsilization as of the first day of such peridtie following table sets forth operating data
for our same-store portfolio. We consider the feiloy same-store presentation to be meaningfulgangs to the
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properties shown below. These results provide médion relating to property-level operating changébout the effects of acquisitions or
completed developments.

For the Three Months Ended For the Six Months Ended
June 30, Percent June 30, Percent
2012 2011 Change 2012 2011 Change
Same-store rental and tenant reinsuranc
revenues $ 68,54¢ $ 64,23: 6.7% $ 134,96¢ $ 126,71: 6.5%
Same-store operating and tenant
reinsurance expens 21,23t 21,27¢ (0.2)% 43,44’ 43,87¢ (1.0%
Same-store net operating incon $ 47,31 $ 42,95 10.2% $ 91,52 $ 82,831 10.5%
Non sam-store rental and tenant
reinsurance revenu $ 19,74: $ 7,66¢ 157.€6$ 37,72¢ $ 13,69¢ 175.%%
Non sam-store operating and tenant
reinsurance expens $ 6,201 $ 2,81¢ 120.%$ 12,43 $ 5,17¢ 140.19%
Total rental and tenant reinsurance reve $ 88,29: $ 71,89¢ 22.8%$ 172,69. $ 140,41 23.(%
Total operating and tenant reinsurance
expense: $ 27,43t $ 24,094 13.9% $ 55,88( $ 49,05! 13.9%
Same-store square foot occupancy as o
quarter enc 90.4&% 87.1% 90.4&% 87.1%
Properties included in sar-store 282 282 282 282

The increases in same-store rental revenues fahtbe and six months ended June 30, 2012, as ecethflathe three and six months ended
June 30, 2011, was due primarily to a 2.7% incr@asecupancy, an 11% decrease in discounts amadenage increase of 3.0% in incoming
rates to new tenants. The decrease in same-gierating expenses was primarily due to reduceiyudind office expenses.

CASH FLOWS

Cash flows provided by operating activities wer@$21 and $65,193, respectively, for the six moetided June 30, 2012 and 2011. The
increase compared to the same period of the pear grimarily relates to a $24,606 increase inm=aime and an increase in depreciation
amortization of $5,473. These increases were oiffs@ decrease in distributions from real estat@wres in excess of earnings of $4,983.

Cash used in investing activities was $65,915 &%J6B5, respectively, for the six months ended 3012 and 2011. The decrease
relates primarily to a decrease of $37,386 in theunt of cash used to acquire real estate assetgyd®012 compared to 2011, as well as
reductions of cash used for the development andtagtion of real estate assets of $2,682, andstnvents in real estate ventures of $2,703.
These decreases were offset by a change in resitidessh of $9,264, and cash used to purchasenectigable of $7,875.

Cash provided by financing activities for the sirmths ended June 30, 2012 was $132,312 compafiB1879 for the six months ended
June 30, 2011. The change in cash provided byding activities related to an increase of $114 jbGéroceeds from the sale of common
stock, increases in proceeds from notes payabléireeslof credit of $61,795 over the same periothefprior year, and a decrease in cash
paid for principal payments on notes payable amesliof credit of $45,624. These were offset binarease in cash used to repurchase
exchangeable senior notes of $87,663, and an seiaalividends paid on common stock of $14,254.

LIQUIDITY AND CAPITAL RESOURCES

As of June 30, 2012, we had $185,502 availableagh@nd cash equivalents. We intend to use thistoggay for future acquisitions, to repay
debt and for general corporate purposes. We atgreshto distribute at least 90% of our net taxabt®me, excluding net capital gains, to
stockholders on an annual basis to maintain oulifapagion as a REIT.

Our cash and cash equivalents are held in accawsmsged by third party financial institutions amsist of invested cash and cash in our
operating accounts. During 2011 and the first sbnths of 2012, we experienced no loss or lack oés& to our cash or cash equivalents;

however, there can be no assurance that access tash and cash equivalents will not be impacjeddverse conditions in the financial
markets.

The following table sets forth information on oumes of credit for the periods indicated:
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As of June 30, 201.

Amount Interest Origination
Line of Credit Drawn Capacity Rate Date Maturity Basis Rate Notes
Credit Line 1 $ 100,00 $ 100,00( 1.2% 10/19/2007 10/31/201z LIBOR plus 1.00%- 2.10% (5)
Credit Line 2 — 74,00( 2.4% 2/13/200¢  2/13/2014 LIBOR plus 2.15% (1,45
Credit Line 3 — 75,000  2.4% 6/4/2010  5/31/2013 LIBOR plus 2.20% (2,4,5
Credit Line 4 — 40,00( 2.4% 11/16/201C 11/16/201% LIBOR plus 2.20% (3,4,5
Credit Line 5 = 50,00( 2.4% 4/29/2011 5/1/2014 LIBOR plus 2.15% (3.4,5

$ 100,000 $ 339,00(

(1) One year extension available

(2) One two-year extension available

(3) Two one-year extensions available

(4) Guaranteed by the Company

(5) Secured by mortgages on certain real estagtsass

As of June 30, 2012, we had $1,308,003 of debtiltieg in a debt to total capitalization ratio &.3%. As of June 30, 2012, the ratio of total
fixed-rate debt and other instruments to total adedmt 82.0% (including $519,874 on which we havergst rate swaps that have been
included as fixed-rate debt). The weighted aveiaggest rate of the total of fixed- and varialkédéerdebt at June 30, 2012 was 4.5%. Certain
of our real estate assets are pledged as colléeralir debt. We are subject to certain restrecettovenants relating to our outstanding debt.
We were in compliance with all financial covenaatgune 30, 2012.

We expect to fund our short-term liquidity requikemis, including operating expenses, recurring abpkpenditures, dividends to
stockholders, distributions to holders of OP uaitd interest on our outstanding indebtedness, faurooperating cash flow, cash on hand
and borrowings under our lines of credit. In addifiwe are pursuing additional term loans secuyeghiencumbered properties.

Our liquidity needs consist primarily of cash distitions to stockholders, property acquisitionsngipal payments under our borrowings and
non-recurring capital expenditures. We may frometitm time seek to repurchase shares of common etoather securities in open market
purchases, privately negotiated transactions @rafise. Such repurchases, if any, will depend @vailing market conditions, our liquidity
requirements, contractual restrictions and othetiofa. In addition, we evaluate, on an ongoindgsh&lse merits of strategic acquisitions and
other relationships, which may require us to raidditional funds. We do not expect that our opegatiash flow or cash balances will be
sufficient to fund our liquidity needs and instesagbect to fund such needs out of additional bomgwiof secured or unsecured indebtedness,
joint ventures with third parties, and from the ggeds of public and private offerings of equity detht. Additional capital may not |

available on terms favorable to us or at all. Additional issuance of equity or equity-linked séiteis may result in dilution to our
stockholders. In addition, any new securities vsegscould have rights, preferences and privilege®sto holders of our common stock. We
may also use OP units as currency to fund acquisitirom self-storage owners who desire tax-ddferrdoeir exiting transactions.

OFF-BALANCE SHEET ARRANGEMENTS

Except as disclosed in the notes to our condensesbtidated financial statements, we do not culydratve any relationships with
unconsolidated entities or financial partnershipsh as entities often referred to as structureghfie or special purposes entities, which
typically are established for the purpose of féaling off-balance sheet arrangements or otheractually narrow or limited purposes.
Further, except as disclosed in the notes to ond@ased consolidated financial statements, we hatvguaranteed any obligations of
unconsolidated entities, nor do we have any comeritsior intent to provide funding to any such @titAccordingly, we are not materially
exposed to any financing, liquidity, market or dteik that could arise if we had engaged in thesationships.
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CONTRACTUAL OBLIGATIONS

The following table sets forth information on payrtgedue by period as of June 30, 2012:

Payments due by Period

Less Than After
Total 1 Year 1-3 Years 3-5 Years 5 Years

Operating lease $ 63,91: $ 7,37¢ $ 13,87: $ 7,548 3% 35,11¢
Notes payable, notes payable to tru

exchangeable senior notes and lines of

credit

Interest 358,79 58,56¢ 100,05: 59,40: 140,76¢

Principal 1,308,00: 167,09! 251,79: 486,79: 402,32(
Total contractual obligatior $ 1,730,70¢ $ 233,04( $ 365,72( $ 553,74. $ 578,20

At June 30, 2012, the weighted-average interestfomtall fixed-rate loans was 5.1%, and the weidkdverage interest rate for all variable-
rate loans was 2.0%.

FINANCING STRATEGY
We will continue to employ leverage in our capgalicture in amounts reviewed from time to timeobly board of directors. Although our
board of directors has not adopted a policy ttmaitéi the total amount of indebtedness that we meyri we will consider a number of factors

in evaluating our level of indebtedness from timéime, as well as the amount of such indebtedtinegswill be either fixed- or variable-rate.
In making financing decisions, we will considertfars including but not limited to:

. the interest rate of the proposed financing;

. the extent to which the financing impacts flexiyilin managing our properties;
. prepayment penalties and restrictions on refinaycin

. the purchase price of properties acquired with fiaahcing;

. long-term objectives with respect to the financing;

. target investment returns;

. the ability of particular properties, and our compas a whole, to generate cash flow sufficiertaeer expected debt service
payments;

. overall level of consolidated indebtedness;

. timing of debt and lease maturities;

. provisions that require recourse and cross-colistion;

. corporate credit ratios including debt service cage, debt to total capitalization and debt to pneleiated assets; and

. the overall ratio of fixed- and variable-rate debt.
Our indebtedness may be recourse, non-recoursess-collateralized. If the indebtedness is nomuese, the collateral will be limited to the
particular properties to which the indebtednesstesl In addition, we may invest in properties sctijo existing loans collateralized by
mortgages or similar liens on our properties, omnay refinance properties acquired on a leveragsébWe may use the proceeds from any
borrowings to refinance existing indebtednessefmance investments, including the redevelopméekisting properties, for general

working capital or to purchase additional intereéstgartnerships or joint ventures or for othergmses when we believe it is advisable.
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SEASONALITY

The self-storage business is subject to seasarciifitions. A greater portion of revenues and fwafie realized from May through
September. Historically, our highest level of ocagy has been at the end of July, while our loves®&l of occupancy has been in late
February and early March. Results for any quartey not be indicative of the results that may bdeaad for the full fiscal year.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK
Market Risk

Market risk refers to the risk of loss from advechanges in market prices and interest rates. @urd income, cash flows and fair values of
financial instruments are dependent upon prevaitiagket interest rates.

Interest Rate Risk

Interest rate risk is highly sensitive to many éast including governmental monetary and tax pesicdomestic and international economic
and political considerations and other factors Inelyour control.

As of June 30, 2012, we had approximately $1.30dbilin total debt, of which $235.6 million was setf to variable interest rates (excluding
debt with interest rate swaps). If LIBOR were tawede by 100 basis points, the effect on intergs¢ese on the variable-rate debt (excluding
variable-rate debt with interest rate floors) woaftect future earnings and cash flows by approtétyab2.1 million annually.

Interest rate risk amounts were determined by demnisig the impact of hypothetical interest rate®onfinancial instruments. These analyses
do not consider the effect of any change in ove@dinomic activity that could occur. Further, ie #vent of a change of that magnitude, we
may take actions to further mitigate our exposarthé change. However, due to the uncertainty @sgecific actions that would be taken
their possible effects, these analyses assumeargek in our financial structure.

The fair value of the Company’s note receivablenfi@referred Operating Partnership unit holder getaon the discounted estimated future
cash flows of the note (categorized within Levelf 3he fair value hierarchy); the discount rateduapproximates the current market rate for
loans with similar maturities and credit qualiffhe fair values of the Company’s fixed-rate notaggble, notes payable to trusts and
exchangeable senior notes, were estimated usindgjsbeunted estimated future cash payments to loe ma such debt (categorized within
Level 3 of the fair value hierarchy); the discouates used approximate current market rates fosloar groups of loans, with similar
maturities and credit quality. Fair value estirsadee made at a specific point in time, are suibjedh nature and involve uncertainties and
matters of significant judgment. Settlement offstair value amounts may not be possible and mapaa prudent management decision.

The fair values of our note receivable from Prefér®perating Partnership unit hold, our fixed-radées payable and notes payable to trusts,
and exchangeable senior notes are as follows:

June 30, 2012 December 31, 2011
Fair Carrying Fair Carrying
Value Value Value Value
Note receivable from Preferred Operat
Partnership unit holde $ 106,42. $ 100,000 $ 104,04¢ $ 100,00(
Fixed-rate notes payable and notes
payable to trust $ 1,148,571 $ 1,072,35! $ 1,008,03' $ 938,68:
Exchangeable senior not $ — 3 — 3 92,26t $ 87,66:

ITEM 4. CONTROLS AND PROCEDURES
Q) Disclosure Controls and Procedures

We maintain disclosure controls and proceduresisniie that information required to be disclosethereports we file pursuant to the
Securities Exchange Act of 1934, as amended, dExebange Act, are recorded, processed, summaairdeported within the time periods
specified in the rules and forms of the Securitied Exchange Commission, and that such informagiaccumulated and communicated to
our management, including our Chief Executive @ffiand Chief Financial Officer, as appropriatealtow timely decisions regarding
required disclosure based on the definition of ¢itisure controls and procedures” in Rule 13a-16{¢he Exchange Act. In designing and
evaluating the disclosure controls and procedumnesiagement recognized that any controls and proesduio matter how well designed and
operated, can only provide a reasonable assurdrasghi@ving the desired control objectives, anteaching a reasonable level of assurance,
management necessarily was required to applydgnent in evaluating the cost-benefit relationsifipossible controls and procedures.

We have a disclosure committee that is respongibdmsure that all disclosures made by the Compaity security holders or to the
investment community will be accurate and compéete fairly present the Company’s financial conditamd results of operations in all
material respects, and are made on a timely basisaaired by applicable laws, regulations andkséochange requirements.

32







Table of Contents

We carried out an evaluation, under the superviaimhwith the participation of management, inclgdine Chief Executive Officer and the
Chief Financial Officer, of the effectiveness oé tilesign and operation of our disclosure contnatspocedures as of the end of the period
covered by this report. Based upon that evaluatanChief Executive Officer and Chief Financialfioér concluded that our disclosure
controls and procedures were effective at the reside assurance level as of the end of the pedwedred by this report.

(2) Changes in internal control over financial reporting

There were no changes in our internal control dwancial reporting (as such term is defined in amge Act Rule 13a-15(f)) that occurred
during our most recent quarter that have materaffigcted, or are reasonably likely to materiaffget, our internal control over financial
reporting.

PART IIl. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

We are involved in various litigation and proceegditin the ordinary course of business. We are patrty to any material litigation or legal
proceedings, or to the best of our knowledge, hAngatened litigation or legal proceedings, whichthie opinion of management, are expe:
to have a material adverse effect on our finarmablition or results of operations either indivitipar in the aggregate.

ITEM 1A. RISK FACTORS

There have been no material changes in our rigkrfafrom those disclosed in our 2011 Annual ReporForm 10-K.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

None.

ITEM 3. DEFAULTS UPON SENIOR SECURITIES

None.

ITEM 4. MINE SAFETY DISCLOSURES

Not Applicable.

ITEM 5. OTHER INFORMATION

None.
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ITEM 6. EXHIBITS

10.1

31.1

31.2

32.1*

101**

Membership Interest Purchase Agreement, dated Aprdfl3, 2012, between Extra Space PropertiesySikree LLC and
PRISA Ill Cc-Investment LLC (incorporated by reference to thenfany s Form &K filed on April 16, 2012)

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
Certification of Chief Financial Officer pursuant $ection 302 of the Sarba-Oxley Act of 2002

Certifications of the Chief Executive Officer an@li€f Financial Officer pursuant to 18 U.S.C. Sexti50, as adopted pursuant
to Section 906 of the Sarba-Oxley Act of 2002

The following materials from Extra Space Storage'iQuarterly Report on Form 10-Q for the quaetieded June 30, 2012 are
formatted in XBRL (eXtensible Business Reportinghngaage): (1) the Condensed Consolidated Balancet§he) the
Condensed Consolidated Statements of OperationthgXondensed Consolidated Statements of Commsteelncome (4) the
Condensed Consolidated Statement of Equity, (5Cthedensed Consolidated Statements of Cash Floadvéamotes to these
financial statement:

* These certifications are being furnished solelgcoompany this quarterly report pursuant to 18 €l.Section 1350, and are not being filed
for purposes of Section 18 of the Securities Exgkaict of 1934, as amended, and are not to bepocated by reference into any filing of
Extra Space Storage Inc., whether made beforg@rthe date hereof, regardless of any generafpocation language in such filing. Signed
originals of these certifications have been prodittethe Company and will be retained by the Comgand furnished to the Securities and
Exchange Commission or its staff upon request.

** Pursuant to Rule 406T of Regulation S-T, thasteractive data files are deemed not filed or phet registration statement or prospectus
for purposes of Section 11 or 12 of the Securifetsof 1933, as amended, are deemed not filed dgpgses of Section 18 of the Securities
Exchange Act of 1934, as amended, and otherwiseatrgubject to liability under these sections.
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, as amended, the registrant hgscdused this report to be signed on its
behalf by the undersigned thereunto duly authorized

EXTRA SPACE STORAGE INC
Registrant

Date: August 8, 2012 /sl Spencer F. Kirl
Spencer F. Kirl
Chief Executive Office
(Principal Executive Officer

Date: August 8, 2012 /sl P. Scott Stubk
P. Scott Stubb
Executive Vice President and Chief Financial Offi
(Principal Financial Officer)
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Exhibit 31.1

CERTIFICATION

I, Spencer F. Kirk, certify that:

1. | have reviewed this quarterly report on Form 10f@xtra Space Storage Inc.;

2. Based on my knowledge, this report does not comajnuntrue statement of a material fact or omgitée a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the peri
covered by this report;

3. Based on my knowledge, the financial statement$ oéimer financial information included in this repdairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amngtfe@ periods presented in this report;

4. The registrant’s other certifying officer and | aesponsible for establishing and maintaining disete controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registramd &ave:

€)) designed such disclosure controls and proceduresiused such disclosure controls and procedures tlesigned under
our supervision, to ensure that material infornmatielating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, paitidy during the period in which this report it prepared;

(b) designed such internal control over financial répgr or caused such internal control over finahi@aorting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples;

(c) evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbis report our conclusiot
about the effectiveness of the disclosure contintsprocedures, as of the end of the period cousyeldis report based on
such evaluation; and

(d) disclosed in this report any change in the regissanternal control over financial reporting thatcurred during the
registrant’s most recent fiscal quarter (the regidts fourth fiscal quarter in the case of an aimeport) that has materially
affected, or is reasonably likely to materiallyesff, the registrant’s internal control over finaeeporting; and

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

€)) all significant deficiencies and material weaknessehe design or operation of internal contradrofinancial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; and

(b) any fraud, whether or not material, that involvemnagement or other employees who have a significémin the
registrant’s internal control over financial repogt

Date: August 8, 2012 By: /sl Spencer F. Kirl

Name: Spencer F. Kirl
Title:  Chief Executive Office




Exhibit 31.2

CERTIFICATION

I, P. Scott Stubbs, certify that:

1. | have reviewed this quarterly report on Form 10f@xtra Space Storage Inc.;

2. Based on my knowledge, this report does not comajnuntrue statement of a material fact or omgitée a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the peri
covered by this report;

3. Based on my knowledge, the financial statement$ oéimer financial information included in this repdairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amngtfe@ periods presented in this report;

4. The registrant’s other certifying officer and | aesponsible for establishing and maintaining disete controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&)1%nd internal control over financial reportirag defined in Exchange Act
Rules 13a-15(f) and 15d-15(f)) for the registramd &ave:

€)) designed such disclosure controls and proceduresiused such disclosure controls and procedures tlesigned under
our supervision, to ensure that material infornmatielating to the registrant, including its condatied subsidiaries, is made
known to us by others within those entities, paitidy during the period in which this report it prepared;

(b) designed such internal control over financial répgr or caused such internal control over finahi@aorting to be
designed under our supervision, to provide readerasurance regarding the reliability of financegorting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples;

(c) evaluated the effectiveness of the registsadisclosure controls and procedures and preséntbis report our conclusiot
about the effectiveness of the disclosure contintsprocedures, as of the end of the period cousyeldis report based on
such evaluation; and

(d) disclosed in this report any change in the regissanternal control over financial reporting thatcurred during the
registrant’s most recent fiscal quarter (the regidts fourth fiscal quarter in the case of an aimeport) that has materially
affected, or is reasonably likely to materiallyesff, the registrant’s internal control over finaeeporting; and

5. The registrant’s other certifying officer and | leadisclosed, based on our most recent evaluatiorterhal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

€)) all significant deficiencies and material weaknessehe design or operation of internal contradrofinancial reporting
which are reasonably likely to adversely affectrigistrant’s ability to record, process, summasiad report financial
information; and

(b) any fraud, whether or not material, that involvemnagement or other employees who have a significémin the
registrant’s internal control over financial repogt

Date: August 8, 2012 By: /sl P. Scott Stubk

Name: P. Scott Stubb
Title:  Executive Vice President and Chief Financial Offi




Exhibit 32.1

Certification of Chief Executive Officer and Chief Financial Officer
Pursuant to
18 U.S.C. Section 1350,
as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

The undersigned, the Chief Executive Officer ofrBX@pace Storage Inc. (the “Company”), herebyfoestio his knowledge on the date
hereof, pursuant to 18 U.S.C. 1350(a), as adopieslipnt to Section 906 of the Sarbanes-Oxley AR0DOR, that the Quarterly Report on
Form 10-Q for the quarter ended June 30, 2012‘Rbam 10-Q"), filed concurrently herewith by the @pany, fully complies with the
requirements of Section 13(a) or 15(d) of the SdesrExchange Act of 1934, as amended, and tleainflormation contained in the Form 10-
Q fairly presents, in all material respects, timaficial condition and results of operations of@lmenpany.

By: /sl Spencer F. Kirl
Name: Spencer F. Kirl

Title:  Chief Executive Office
Date: August 8, 201:

The undersigned, the Chief Financial Officer ofl@$pace Storage Inc. (the “Company”), herebyfeestto his knowledge on the date
hereof, pursuant to 18 U.S.C. 1350(a), as adopieslipnt to Section 906 of the Sarbanes-Oxley A20OP, that the Quarterly Report on
Form 10-Q for the quarter ended June 30, 2012‘Rbam 10-Q"), filed concurrently herewith by the @pany, fully complies with the
requirements of Section 13(a) or 15(d) of the SdesrExchange Act of 1934, as amended, and tleainflormation contained in the Form 10-
Q fairly presents, in all material respects, tiaficial condition and results of operations ofGloenpany.

By: /sl P. Scott Stubk

Name: P. Scott Stubb

Title:  Executive Vice President and Chief Financial Offi
Date: August 8, 201:




