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Statements Regarding Forward-Looking Information

Certain information set forth in this report comtai"forward-looking statements" within the meanifghe federal securities laws. Forward-looking staents include
statements concerning our plans, objectives, ga#iategies, future events, future revenues or perdoce, capital expenditures, financing needs, ptaristentions relatin
to acquisitions and other information that is nogtbrical information. In some cases, forward-loakstatements can be identified by terminology ssctbalieves,"
"expects," "estimates," "may," "will," "should," "aqipates," or “intends" or the negative of suchnisror other comparable terminology, or by discussifrstrategy. We
may also make additional forward-looking statemerusftime to time. All such subsequent forward-loglstatements, whether written or oral, by us or anteehalf, are
also expressly qualified by these cautionary statgm

won "o "

All forward-looking statements, including withouhltation, management's examination of historical opegairends and estimates of future earnings, aretdagpon
our current expectations and various assumptions.eéXpectations, beliefs and projections are exprdsa good faith and we believe there is a reasénhbhsis for them,
but there can be no assurance that management'sttjoas, beliefs and projections will result or dehieved. All forward-looking statements apply agyof the date
made. We undertake no obligation to publicly upaeteevise forward-looking statements which may be ntadeflect events or circumstances after the dadele or to
reflect the occurrence of unanticipated events.

There are a number of risks and uncertainties tloatc cause our actual results to differ materiatigrh the forward-looking statements contained in ortemplated
by this report. Any forward-looking statements stdig considered in light of the risks referencetHart I. Item 1A. Risk Factors" below. Such factorsude, but are not
limited to:

. adverse changes in general economic conditionsigieestate industry and in the markets in whichogerate;
. the effect of competition from new and existing selfage facilities or other storage alternativesdigh could cause rents and occupancy rates to degli
. difficulties in our ability to evaluate, financegmplete and integrate acquisitions and developmemtsessfully and to lease up those properties, wboehd

adversely affect our profitability;
. potential liability for uninsured losses and envimental contamination;

. the impact of the regulatory environment as welhasonal, state, and local laws and regulationsliring, without limitation, those governing Reat&e
Investment Trusts ("REITs"), which could increaseeoxgpenses and reduce our cash available for distion;

. disruptions in credit and financial markets and riéisig difficulties in raising capital or obtainingredit at reasonable rates or at all, which coutdpede ou
ability to grow;

. increased interest rates and operating costs;

. reductions in asset valuations and related impairtraharges:

. the failure of our joint venture partners to fulfiheir obligations to us or their pursuit of actie that are inconsistent with our objectives;

. the failure to maintain our REIT status for fedeiraome tax purposes;

. economic uncertainty due to the impact of war orasm, which could adversely affect our businessipand

. difficulties in our ability to attract and retainuglified personnel and management members.

The forward-looking statements are based on ouebglassumptions and expectations of our futureopeance, taking into account all information currgnt
available to us. These beliefs, assumptions and
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expectations are subject to risks and uncertairdigs can change as a result of many possible ewerigstors, not all of which are known to us. I¢fsange occurs, our
business, financial condition, liquidity and resulif operations may vary materially from those espee in our forward-looking statements. You shoatéfally consider
these risks before you make an investment decistbrre@gipect to our securities.

We disclaim any duty or obligation to update or sevany forward-looking statements set forth in &nsual Report on Form 10-K to reflect new informatifarture
events or otherwise.

PART |
Item 1. Business

General

won "

Extra Space Storage Inc. ("we," "our," "os'the "Company") is a self-administered and sedfhaged real estate investment trust ("REIT") fatme a Maryland
corporation on April 30, 2004, to own, operate, niEnacquire, develop and redevelop professionadigaged self-storage facilities. We closed ourahjiublic offering
("IPO") on August 17, 2004. Our common stock is édn the New York Stock Exchange under the symboREX

We were formed to continue the businessxtfeESpace Storage LLC and its subsidiaries (tmed&cessor"), which had engaged in the steifage business since 19
These companies were reorganized after the consuamudtour IPO and various formation transactionsoABecember 31, 2011, we held ownership interest®
operating properties. Of these operating proper3ig6,are wholly-owned, and 341 are owned in jointwenpartnerships. An additional 185 operating pridgeeare owned
by franchisees or third parties and operated kin exchange for a management fee, bringing thé mot@ber of operating properties which we own and/anage to 882.
These operating properties are located in 34 statédVashington, D.C. and contain approximately @8dom square feet of net rentable space in appnately 585,000
units and currently serve a customer base of 048000 tenants.

We operate in three distinct segmentspfaperty management, acquisition and developm@ptefital operations; and (3) tenant reinsurance.pfoperty
management, acquisition and development activiielsde managing, acquiring, developing, redevelggnd selling self-storage facilities. In June200e announced the
wind-down of our development activities. As of DecembEr2011, there was one development project ingad/Ne expect to complete this project by theodrtide first
quarter of 2012. Our rental operations activitiedude rental operations of self-storage facilitiBsnant reinsurance activities include the reinscezof risks relating to the
loss of goods stored by tenants in the Companif'steeage facilities.

Substantially all of our business is cortddahrough Extra Space Storage LP (the "Operatamtnrship"). Our primary assets are general paene limited partner
interests in the Operating Partnership. This stinecis commonly referred to as an umbrella partnpREIT, or UPREIT. We have elected to be taxed BEIT under the
Internal Revenue Code of 1986, as amended (thertiat Revenue Code"). To the extent we continuaitdify as a REIT we will not be subject to tax, witbrtain
exceptions, on our net taxable income that isibisted to our stockholders.

We file our annual report on Form 10-K, dagy reports on Form 10-Q, current reports on F8rKy, and all amendments to those reports with thei$ees and
Exchange Commission (the "SEC"). You may obtain e®pif these documents by visiting the SEC's Pi#ierence Room at 100 F Street, N.E., Washington, 20649,
by calling the SEC at 1-800-SEC-0330 or by accestia SEC's website at www.sec.gov. In addition, as ss reasonably practicable after such maternialfuanished to
the SEC, we make copies of these documents avattakie public free of charge through our websitenatv.extraspace.com, or by contacting our Secretaoyiaprincipa
offices,
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which are located at 2795 East Cottonwood Parkwaiye 800, Salt Lake City, Utah 84121, telephone nuni®@1) 365-4600.
Management

Members of our executive management tearae bignificant experience in all aspects of thé stlrage industry. The senior management team Hhiastdeely acquirec
and/or developed 595 properties since our IPO. Oecwtive management team and their years of indegpgrience are as follows: Spencer F. Kirk, Chairarah Chief
Executive Officer, 14 years; P. Scott Stubbs, Exgelfice President and Chief Financial Officer, ¥hys; Charles L. Allen, Executive Vice President @hef Legal
Officer, 14 years; and Karl Haas, Executive Vice Riesi and Chief Operating Officer, 24 years.

Members of the executive management teara aided the Company through substantial growtheld@ing and acquiring over $4.4 billion in assgtee 1996. This
growth has been funded through public equity offgsiand private equity capital. This private eqa#ypital has come primarily from sophisticated, higit-worth
individuals and institutional investors such asliates of Prudential Financial, Inc. and Fidelitwestments.

Our executive management and board of wirethave a significant ownership position in thenpany with executive officers and directors ownipgraximately
6,480,191 shares or 6.8% of our outstanding comstmek as of February 15, 2012.

Industry & Competition

Self-storage facilities refers to propestieat offer month-to-month storage space rentgbéosonal or business use. Self-storage offeosteffective and flexible
storage alternative. Tenants rent fully enclosexttep that can vary in size according to their $igameeds and to which they have unlimited, excleisiecess. Tenants have
responsibility for moving their items into and afttheir units. Self-storage unit sizes typicabynge from five feet by five feet to 20 feet by 2@t with an interior height of
eight to 12 feet. Properties generally have onra@agers who supervise and run the day-to-dayatipes, providing tenants with assistance as needed.

Self-storage provides a convenient wayridiiiduals and businesses to store their possesdioa to life changes, or simply because of a farestorage space. The
mix of residential tenants using a self-storagepprty is determined by a property's local demogiapand often includes people who are looking to dorentheir living
space or others who are not yet settled into a geemt residence. ltems that residential tenantepiaself-storage properties range from cars,soaadl recreational
vehicles, to furniture, household items and appkan Commercial tenants tend to include small lssimwners who require easy and frequent accessit@bods, records,
inventory or storage for seasonal goods.

Our research has shown that tenants cheesH-storage property based primarily on the eaience of the site to their home or business, ngghigh-density, high-
traffic population centers ideal locations for s&ttbrage properties. A property's perceived sgcant the general professionalism of the site mersagnd staff are also
contributing factors to a site's ability to sucdeklg secure rentals. Although most self-storageperties are leased to tenants on a month-to-nimasis, tenants tend to
continue their leases for extended periods of time.

There are seasonal fluctuations in occupaates for self-storage properties. Based on gpemgence, generally, there is increased leasitigigcat self-storage
properties during the spring and summer months.Hidieest level of occupancy is typically at the efiduly, while the lowest level of occupancy is seelate February
and early March.
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Since inception in the early 1970's, tHé sterage industry has experienced significaningho In the past few years, there has been evenegrgawth. According to
the Self-Storage Almanac (the "Almanac"), in 200dré were only 33,833 self-storage propertieséntthited States, with an average occupancy rate.@#86f net
rentable square feet, compared to 50,048 selfgegpeoperties in 2011 with an average occupaneyaia?9.7% of net rentable square feet.

We have encountered competition when we baught to acquire properties, especially for brellgrortfolios. Aggressive bidding practices havenbeemmonplace
between both public and private entities, and tbmetition will likely continue.

The industry is also characterized by fragted ownership. According to the Almanac, the topstdf-storage companies in the United States owppbaimately
11.1% of total U.S. self-storage properties, anddpe50 self-storage companies owned approximately% of the total U.S. properties as of Decembef811. We
believe this fragmentation will contribute to contidl consolidation at some level in the future. e &elieve that we are well positioned to competaémuisitions given
our historical reputation for closing deals.

We are the second largest self-storageatmein the United States. We are one of four pusié-storage REITs along with Public Storage IBayran Self-
Storage, Inc., and CubeSmart.

Long-Term Growth and Investment Strategies

Our primary business objectives are to mée cash flow available for distribution to ourcktbolders and to achieve sustainable long-term drantash flow per
share in order to maximize long-term stockholdén@aWe continue to evaluate a range of growthatiites and opportunities, including the following:

. Maximize the performance of properties through strategic, efficient and proactive management. We pursue revenue-generating and expense mimgnizi
opportunities in our operations. Our revenue managemeam seeks to maximize revenue by respondinlganging market conditions through our
technology system's ability to provide réiahe, interactive rental rate and discount managen@ur size allows us greater ability than mostwaf competitor
to implement national, regional and local markefinggrams, which we believe attract more custonmeut stores at a lower net cost.

. Acquire self-storage properties from strategic partnersand third parties. Our acquisitions team continues to pursue theisitigum of single properties and
multi-property portfolios that we believe can pravistockholder value. We have established a repatas a reliable, ethical buyer, which we believe
enhances our ability to negotiate and close adeprisi In addition, we believe our status as an UFRIBables flexibility when structuring deals.

. Expand our management business.  Our management business enables us to generegasad revenues through management fees and eapand
geographic footprint. This expanded footprint erahls to reduce our operating costs through ec@wmoofiscale. In addition, we see our management
business as a future acquisition pipeline. We pussrategic relationships with owners that strengting acquisition pipeline through agreements which
typically give us first right of refusal to purcteathe managed property in the event of a potesuial.

5
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Financing of Our Long-Term Growth Strategies
. Acquisition and Development Financing
The following table sets forth information on ourds of credit (the "Credit Lines") for the peridddicated (amounts in thousands):

As of December 31, 201

Amount Interest Origination
Line of Credit Drawn Capacity Rate Date Maturity Basis Rate Notes
Credit Line 1 $ 100,00 $ 100,00( 1.2%10/19/200° 10/31/201: LIBOR plus 1.00%- 2.10% 5)
Credit Line 2 40,00( 74,00( 2.4% 2/13/2009  2/13/2014 LIBOR plus 2.15% (1)(4)(5)
Credit Line 3 40,00( 72,00( 2.5% 6/4/2010 5/31/2013 LIBOR plus 2.20% (2)(4)(5)
Credit Line 4 25,00( 40,00( 2.5%11/16/2011 11/16/201: LIBOR plus 2.20% (3)(4)(5)
Credit Line 5 10,00¢ 50,00( 2.4% 4/29/2011  5/1/2014 LIBOR plus 2.15% (3)(4)(5)

$ 215,00 $ 336,00(

2) One year extension available

2) One two-year extension available
(3) Two one-year extensions available
4) Guaranteed by the Company

(5) Secured by mortgages on certain real estate assets

We expect to maintain a flexible approach in firagamew property acquisitions. We plan to finandeife acquisitions and development through a
combination of cash, borrowings under the Crediekirtraditional secured mortgage financing, joeritures and additional equity offerings.

. Joint Venture Financing

We own 336 of our stabilized properties and fiveorf lease-up properties through joint ventures witid parties, including affiliates of Prudential
Financial, Inc. In each joint venture, we generatignage the day-to-day operations of the underlgmogerties and have the right to participate ijoma
decisions relating to sales of properties or fimage by the applicable joint venture. Our joint ttge partners typically provide most of the equiaypital
required for the operation of the respective bussne/nder the operating agreements for the jointures, we typically maintain the right to receivevieen
2.0% and 60.0% of the available cash flow from ofj@na after our joint venture partners and the Canyphave received a predetermined return, and ba
17.0% and 50.0% of the available cash flow fromiteafransactions after our joint venture partreans the Company have received a return of theitalap

plus such predetermined return. Most joint venageeements include buy-sell rights, as well astsigh first refusal in connection with the salepobperties
by the joint venture.

. Disposition of Properties

We will continue to review our portfolio for propiss or groups of properties that are not stratdlgitecated and determine whether to dispose ofghes
properties to fund other growth.
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Regulation

Generally, self-storage properties areexttiip various laws, ordinances and regulatiorduding regulations relating to lien sale rightsl gmocedures. Changes in any
of these laws or regulations, as well as changésnis, such as the Comprehensive Environmental Regpand Compensation Liability Act, which incredse potential
liability for environmental conditions or circumsizes existing or created by tenants or others opepties, or laws affecting development, construgtaperation, upkeep,
safety and taxation may result in significant ur@péted expenditures, loss of self-storage sitesther impairments to operations, which would adefgraffect our
financial position, results of operations or caskvé.

Under the Americans with Disabilities Act &3D (the "ADA"), places of public accommodation arquired to meet certain federal requirements rélteccess and
use by disabled persons. These requirements beféectve in 1992. A number of additional U.S. fedestate and local laws also exist that may requicglifications to
the properties, or restrict further renovationsd& with respect to access thereto by disablesiopst Noncompliance with the ADA could result in theasition of fines c
an award of damages to private litigants and adsddcresult in an order to correct any ncomplying feature, thereby requiring substantialitzd expenditures. To the extt
our properties are not in compliance, we are likelincur additional costs to comply with the ADA.

Insurance activities are subject to staseiiance laws and regulations as determined byattieydar insurance commissioner for each stategordance with the
McCarran-Ferguson Act, and are subject to the Gramath-Bliley Act and the privacy regulations promiggkby the Federal Trade Commission pursuant theret

Property management activities are oftdijesut to state real estate brokerage laws and régnsaas determined by the particular real estatengission for each state.

Changes in any of the laws governing oudaahcould have an adverse impact on our abilityotoduct our business or could materially affectfmancial position,
results of operations or cash flows.

Employees

As of February 15, 2012, we had 2,239 egg#s and believe our relationship with our emplsyisggood. Our employees are not represented biextiee bargaining
agreement.

Iltem 1A. Risk Factors

An investment in our securities involvesiwas risks. All investors should carefully considee following risk factors in conjunction with tie¢her information
contained in this Annual Report before trading im securities. If any of the events set forth ia fbllowing risks actually occur, our business, agpieg results, prospects
and financial condition could be harmed.

Our performance is subject to risks assediaith real estate investments. We are a realeestenpany that derives our income from operatioouo properties. There
are a number of factors that may adversely affexiricome that our properties generate, includiegallowing:

Risks Related to Our Properties and Operations

Adverse economic or other conditionsin the marketsin which we do business could negatively affect our occupancy levels and rental rates and therefore our operating
results.

Our operating results are dependent upomlbility to maximize occupancy levels and rengés in our selftorage properties. Adverse economic or other t¢iomdiin
the markets in which we operate may lower our occupbevels and limit our ability to increase rentsrequire us to offer

7
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rental discounts. If our properties fail to genenavenues sufficient to meet our cash requiremerdisiding operating and other expenses, debiceand capital
expenditures, our net income, funds from operat{tii6Q"), cash flow, financial condition, ability tnake cash distributions to stockholders and #ding price of our
securities could be adversely affected. The follgaferctors, among others, may adversely affect gfegading performance of our properties:

. the national economic climate and the local oraegi economic climate in the markets in which we aferwhich may be adversely impacted by, among
other factors, industry slowdowns, relocation of hasses and changing demographics;

. periods of economic slowdown or recession, risirigrest rates, or declining demand for self-sto@gthe public perception that any of these everdg m
occur could result in a general decline in reraéés or an increase in tenant defaults;

. a decline or worsening of the current economic remvinent;

. local or regional real estate market conditionhsag competing properties, the oversupply of delfagie or a reduction in demand for self-storage in
particular area;

. perceptions by prospective users of our self-sopagperties of the safety, convenience and aitteaetss of our properties and the neighborhoodgich
they are located;

. increased operating costs, including the needdpital improvements, insurance premiums, real eséates and utilities;

. the impact of environmental protection laws;

. earthquakes, hurricanes and other natural disagtersrist acts, civil disturbances or acts of which may result in uninsured or underinsured Issaed

. changes in tax, real estate and zoning laws.

Recent U.S. and international market anshecoc conditions have been challenging, with tigleredit conditions and slower growth. Turbulenc&if. and
international markets may adversely affect ouritligy and financial condition, and the financialneiition of our customers. If these market cond#igontinue, they may
result in an adverse effect on our financial cdodieaind results of operations.

If we are unable to promptly re-let our unitsor if the rates upon such re-letting are significantly lower than expected, our business and results of operations would be
adversely affected.

Virtually all of our leases are on a motghmonth basis. Any delay in re-letting units asaragies arise would reduce our revenues and harropaunating results. In
addition, lower than expected rental rates uportté could adversely affect our revenues and @epmur growth.

We depend upon our on-site personnel to maximize tenant satisfaction at each of our properties, and any difficulties we encounter in hiring, training and maintaining
skilled field personnel may harm our operating performance.

We had 1,884 field personnel as of Febrdary2012 in the management and operation of apepties. The general professionalism of our se@agers and staff are
contributing factors to a site's ability to sucéaklg secure rentals and retain tenants. We allsouigon our field personnel to maintain clean aeduse self-storage
properties. If we are unable to successfully recttatn and retain qualified field personnel, thelity of service we strive to provide at our prdjesr could be adversely
affected which could lead to decreased occupan@tdeand reduced operating performance.

8
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Uninsured losses or losses in excess of our insurance coverage could adversely affect our financial condition and our cash flow.

We maintain comprehensive liability, fifenod, earthquake, wind (as deemed necessary regasred by our lenders), extended coverage andlriss insurance with
respect to our properties. Certain types of lodsewever, may be either uninsurable or not econalfginsurable, such as losses due to earthquakescanes, tornadoes,
riots, acts of war or terrorism. Should an uninsdesd occur, we could lose both our investmentith anticipated profits and cash flow from a propelr addition, if any
such loss is insured, we may be required to payifsignt amounts on any claim for recovery of sadoss prior to our insurer being obligated to tamimse us for the loss, or
the amount of the loss may exceed our coveragiéoioss. As a result, our operating results magchwersely affected.

Increasesin taxes and regulatory compliance costs may reduce our income.

Costs resulting from changes in real estatéaws generally are not passed through to tsrdirectly and will affect us. Increases in incomeperty or other taxes
generally are not passed through to tenants uedses and may reduce our net income, FFO, cashffitamcial condition, ability to pay or refinanoer debt obligations,
ability to make cash distributions to stockholdesd the trading price of our securities. Similadiyanges in laws increasing the potential liabfiityenvironmental
conditions existing on properties or increasingréstrictions on discharges or other conditions nesylt in significant unanticipated expenditurgbjch could similarly
adversely affect our business and results of ojpast

Environmental compliance costs and liabilities associated with operating our properties may affect our results of operations.

Under various U.S. federal, state and Itaas, ordinances and regulations, owners and apsraf real estate may be liable for the costseéstigating and
remediating certain hazardous substances or cggetated materials on or in such property. Such [fiter impose such liability without regard to whestithe owner or
operator knew of, or was responsible for, the presefsuch substances or materials. The presersigchfsubstances or materials, or the failure tpgrtg remediate such
substances, may adversely affect the owner's oatipér ability to lease, sell or rent such propertyo borrow using such property as collaterals&es who arrange for the
disposal or treatment of hazardous substance$er egulated materials may be liable for the coktemoval or remediation of such substancesdig@osal or treatment
facility, whether or not such facility is owned guerated by such person. Certain environmental leygose liability for release of asbestos-contaimragerials into the air
and third parties may seek recovery from ownergparators of real properties for personal injursoafated with asbestos-containing materials.

Certain environmental laws also impose lighiwithout regard to knowledge or fault, for rewad or remediation of hazardous substances or odyeiated materials
upon owners and operators of contaminated projeen after they no longer own or operate the prgpbtoreover, the past or present owner or opeffaton which a
release emanates could be liable for any persojualés or property damages that may result froohseleases, as well as any damages to naturalrcesahat may arise
from such releases.

Certain environmental laws impose compliasizigations on owners and operators of real prgpeith respect to the management of hazardous raitemd other
regulated substances. For example, environmental davern the management of asbestos-containingialatand lead-based paint. Failure to comply wiksse laws can
result in penalties or other sanctions.

No assurances can be given that existing@mmental studies with respect to any of our prtips reveal all environmental liabilities, that/grior owner or operator
of our properties did
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not create any material environmental conditionkmatwn to us, or that a material environmental cbolidoes not otherwise exist as to any one or raboair properties.
There also exists the risk that material environt@eronditions, liabilities or compliance concemay have arisen after the review was completed orariag in the future.
Finally, future laws, ordinances or regulations &rtdre interpretations of existing laws, ordinanoesegulations may impose additional material esrwinental liability.

Costs associated with complying with the Americans with Disabilities Act of 1990 may result in unanticipated expenses.

Under the ADA, places of public accommodatiom required to meet certain federal requiremesiéded to access and use by disabled personse Tégsirements
became effective in 1992. A number of additional.JeBeral, state and local laws may also requireifications to our properties, or restrict certaimther renovations of
the properties, with respect to access theretospbtid persons. Noncompliance with the ADA could tésuthe imposition of fines or an award of damatgegrivate
litigants and also could result in an order to eorrany non-complying feature, which could resulubstantial capital expenditures. We have not eoted an audit or
investigation of all of our properties to determmme compliance and we cannot predict the ultimagt of compliance with the ADA or other legislatiohohe or more of
our properties is not in compliance with the ADA ther legislation, then we would be required to inadditional costs to bring the facility into compl@e. If we incur
substantial costs to comply with the ADA or other $afion, our financial condition, results of opévas, cash flow, per share trading price of ouusées and our ability
to satisfy our debt service obligations and to meagh distributions to our stockholders could beeaskly affected.

We face competition for the acquisition of self-storage properties and other assets, which may impede our ability to make future acquisitions or may increase the cost of
these acquisitions.

We compete with many other entities engagedal estate investment activities for acquisii@f self-storage properties and other assetsidimg national, regional
and local operators and developers of self-stopagperties. These competitors may drive up theepsie pay for self-storage properties or other asgetseek to acquire or
may succeed in acquiring those properties or afisetsselves. In addition, our potential acquisitiargets may find our competitors to be more ditrasuitors because
they may have greater resources, may be willingegomore or may have a more compatible operatifiggaiphy. In addition, the number of entities ane amount of fund
competing for suitable investment properties mayaase. This competition would result in increasemiahd for these assets and therefore increasess aed for them.
Because of an increased interest in single- prp@@&quisitions among tax-motivated individual puasérs, we may pay higher prices if we purchaseesipgiperties in
comparison with portfolio acquisitions. If we pagher prices for self-storage properties or otheets our profitability will be reduced.

We may not be successful in identifying and consummating suitable acquisitions that meet our criteria, which may impede our growth.

Our ability to expand through acquisitiomintegral to our business strategy and requisa® identify suitable acquisition candidates aestment opportunities that
meet our criteria and are compatible with our grositategy. We may not be successful in identifyinigable properties or other assets that meet ayuisition criteria or ir
consummating acquisitions or investments on satisfg terms or at all. Failure to identify or consmate acquisitions will slow our growth, which coutdturn adversely
affect our stock price.
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Our ability to acquire properties on favdeaterms and successfully integrate and operata thay be constrained by the following significasks:

. competition from local investors and other reaagestnvestors with significant capital, includindiet publicly-traded REITs and institutional investmh
funds;

. competition from other potential acquirers may gigantly increase the purchase price which couttlioe our profitability;

. the inability to achieve satisfactory completiondoe diligence investigations and other customényileg conditions;

. failure to finance an acquisition on favorable teron at all;

. we may spend more than the time and amounts budigetedke necessary improvements or renovationsdquiged properties; and

. we may acquire properties subject to liabilities withany recourse, or with only limited recourse hwitspect to unknown liabilities such as liabilities

clean-up of undisclosed environmental contaminatitaims by persons dealing with the former ownerthefproperties and claims for indemnification by
general partners, directors, officers and othetenmified by the former owners of the properties.

In addition, strategic decisions by us hsas acquisitions, may adversely affect the prfasuo securities.
We may not be successful in integrating and operating acquired properties.

We expect to make future acquisitions tffsrage properties. If we acquire any self-sterpgoperties, we will be required to integrate thieta our existing
portfolio. The acquired properties may turn oubéless compatible with our growth strategy thagiwoally anticipated, may cause disruptions in operations or may
divert management's attention away from day-to-gerations, which could impair our operating resatts whole.

We do not always obtain independent appraisals of our properties, and thus the consideration paid for these properties may exceed the value that may be indicated by
third-party appraisals.

We do not always obtain third-party appkEsn connection with our acquisition of propestand the consideration being paid by us in exabémgthose properties
may exceed the value determined by third-partyapals. In such cases, the value of the propestses determined by our senior management team.

Our investments in development and redevel opment projects may not yield anticipated returns, which would harm our operating results and reduce the amount of funds
available for distributions.

In June 2009, we announced the wind-dowruofievelopment activities. To the extent that weagiegn development and redevelopment activitiesyilide subject
to the following risks normally associated with thgsojects:

. we may be unable to obtain financing for these jtejen favorable terms or at all;
. we may not complete development projects on schexfuléthin budgeted amounts;
. we may encounter delays or refusals in obtainingedkessary zoning, land use, building, occupandyoéimer required governmental permits and

authorizations; and
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. occupancy rates and rents at newly developed evetdped properties may fluctuate depending onnabren of factors, including market and economic
conditions, and may result in our investment naad@rofitable.

In deciding whether to develop or redevelggarticular property, we make certain assumptieganding the expected future performance of thapgnty. We may
underestimate the costs necessary to bring thesfiyopp to the standards established for its iredndarket position or may be unable to increasapamcy at a newly
developed property as quickly as expected or afaly substantial unanticipated delays or expensekl@dversely affect the investment returns frbese development or
redevelopment projects and harm our operating tediguidity and financial condition, which couldsult in a decline in the value of our securities.

We may rely on the investments of our jeianture partners for funding certain of our depetent and redevelopment projects. If our reputatidhe self-storage
industry changes or the number of investors conisigels an attractive strategic partner is othennésieiced, our ability to develop or redevelop prtps could be affected,
which would limit our growth.

Risks Related to Our Organization and Structure
Our business could be harmed if key personnel with long-standing business relationshipsin the self-storage industry terminate their employment with us.

Our success depends on the continued ssreitmembers of our executive management teamex&autive management team has substantial experierihe self-
storage industry. In addition, our ability to acguor develop properties in the future dependshersignificant relationships our executive managerteam has developed
with our institutional joint venture partners suchadfiliates of Prudential Financial, Inc. Theransguarantee that any of them will remain empldygds. We do not
maintain key person life insurance on any of oticefs. The loss of services of one or more membkasir executive management team could harm osinbas and our
prospects.

We may change our investment and financing strategies and enter into new lines of business without stockholder consent, which may subject us to different risks.

We may change our investment and finanstragegies and enter into new lines of busineseyatime without the consent of our stockholders,aliidould result in ot
making investments and engaging in business a@etuibat are different from, and possibly risktean, the investments and businesses describeisiddbument. A change
in our investment strategy or our entry into nevedirof business may increase our exposure to aftkerar real estate market fluctuations.

If other self-storage companies convert to an UPREIT structure or if tax laws change, we may no longer have an advantage in competing for potential acquisitions.

Because we are structured as an UPREIT, eva arore attractive acquirer of properties tortetivated sellers than our competitors that arestrottured as UPREIT
However, if other self-storage companies restrudteg holdings to become UPREITS, this competitideantage will disappear. In addition, new legistatizay be
enacted or new interpretations of existing legiskatnay be issued by the Internal Revenue ServigsS('), or the U.S. Treasury Department that coufdafthe
attractiveness of our UPREIT structure so that i malonger assist us in competing for acquisitions

Tax indemnification obligations may require the Operating Partnership to maintain certain debt levels.

We have provided certain tax protectionsanous third parties in connection with their peay contributions to the Operating Partnership ugoguisition by the
Company, including making
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available the opportunity to (1) guarantee del{2penter into a special loss allocation and defestoration obligation. We have agreed to theseigions in order to assist
these contributors in preserving their tax positter their contributions. These obligations meguire us to maintain certain indebtedness levalswe would not
otherwise require for our business.

Our joint venture investments could be adver sely affected by our lack of sole decision-making authority.

As of December 31, 2011, we held interes®4il operating properties through joint ventuBssme of these arrangements could be adverselytedféy our lack of
sole decision-making authority, our reliance orveoturers financial conditions and disputes betwesand our co-venturers. We expect to continugaiotr venture
strategy by entering into more joint ventures far purpose of developing new self-storage propeatel acquiring existing properties. In such ewsstyvould not be in a
position to exercise sole decision-making authaetyarding the property, partnership, joint ventrether entity. The decisiamaking authority regarding the properties
currently hold through joint ventures is eitherteglsexclusively with our joint venture partnerssigject to a majority vote of the joint venturetpars or equally shared by
us and the joint venture partners. In additiongstments in partnerships, joint ventures or othéties may, under certain circumstances, invoisksrnot present were a
third party not involved, including the possibilityat partners or co-venturers might become banloufail to fund their share of required capitahtributions. Partners or
co-venturers may have economic or other businéseests or goals which are inconsistent with ourrimss interests or goals, and may be in a posiitake actions
contrary to our policies or objectives. Such inwestits may also have the potential risk of impassegecisions, such as a sale, because neither vieenpartner or co-
venturer would have full control over the partngusbr joint venture. Disputes between us and partoec®-venturers may result in litigation or arafton that would
increase our expenses and prevent our officeroaditectors from focusing their time and effortsaur business. Consequently, actions by or dispui#a partners or co-
venturers might result in subjecting properties civby the partnership or joint venture to additionsk. In addition, we may in certain circumstanbediable for the
actions of our third-party partners or co-venturersich could harm our financial condition.

Spencer F. Kirk, Chairman and Chief Executive Officer, CharlesL. Allen, Executive Vice President and Chief Legal Officer, and other members of our senior
management team have outside business interests which could divert their time and attention away from us, which could harm our business.

Spencer F. Kirk, our Chairman and Chief Exize Officer, as well as certain other memberswfsenior management team, have outside businesests. These
business interests include the ownership of a selége property located in Pico Rivera, Califori@her than this property, the members of our genenagement are not
currently engaged in any other self-storage a@iwibutside the Company. These outside businem®sts could interfere with their ability to devtitee to our business and
affairs and, as a result, our business could beédr

Conflicts of interest could arise as a result of our relationship with our Operating Partnership.

Conflicts of interest could arise in theéufie as a result of the relationships between usandffiliates, and our Operating Partnershipror partner thereof. Our
directors and officers have duties to our Compamgen applicable Maryland law in connection with treanagement of our Company. At the same time, weugh our
wholly-owned subsidiary, have fiduciary duties, agaeral partner, to our Operating Partnership atletdimited partners under Delaware law in conneotigh the
management of our Operating Partnership. Our dutiesygh our wholly-owned subsidiary, as a generghga to our Operating Partnership and its partmeg come into
conflict with the duties of our directors and offis to our Company. The partnership agreementrobperating Partnership does not require us tovesaich conflicts in
favor of either our Company or the limited partniers
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our Operating Partnership. Unless otherwise providethfthe relevant partnership agreement, Delaveavegenerally requires a general partner of a Delawmited
partnership to adhere to fiduciary duty standartdeu which it owes its limited partners the higtdhsies of good faith, fairness, and loyalty and watgenerally prohibit
such general partner from taking any action or gimgain any transaction as to which it has a conéifdnterest.

Additionally, the partnership agreementresgly limits our liability by providing that neihwe, our direct whollypwned Massachusetts business trust subsidiarye
general partner of the Operating Partnership, npo&our or their trustees, directors or officexdl] be liable or accountable in damages to our i@peg Partnership, the
limited partners or assignees for errors in judgineristakes of fact or law or for any act or onussif we, or such trustee, director or officer, adte good faith. In addition,
our Operating Partnership is required to indemn#fyaur affiliates and each of our respective testefficers, directors, employees and agentsetdutfest extent permitted
by applicable law against any and all losses, cladamages, liabilities (whether joint or severatpenses (including, without limitation, attornefe®s and other legal fees
and expenses), judgments, fines, settlements dwed amounts arising from any and all claims, dersaadtions, suits or proceedings, civil, crimirsministrative or
investigative, that relate to the operations of@perating Partnership, provided that our Operad@agnership will not indemnify for (1) willful miscaluct or a knowing
violation of the law, (2) any transaction for whistich person received an improper personal beanefiolation or breach of any provision of the pemtship agreement, or
(3) in the case of a criminal proceeding, the pefsad reasonable cause to believe the act or amisss unlawful.

The provisions of Delaware law that allow toenmon law fiduciary duties of a general partndseanodified by a partnership agreement have rnen besolved in a
court of law, and we have not obtained an opinioocafnsel covering the provisions set forth in themership agreement that purport to waive orisiur fiduciary dutie:
that would be in effect under common law were it wotthe partnership agreement.

We may pursue less vigorous enforcement of terms of contribution and other agreements because of conflicts of interest with certain of our officers.

Spencer F. Kirk, Chairman and Chief Exe@ifficer, Charles L. Allen, Executive Vice Presidant Chief Legal Officer, other members of our semanagement
team and Kenneth M. Woolley, Director, had direcindirect ownership interests in certain propartieat were contributed to our Operating Partnerishipe formation
transactions. Following the completion of the fotima transactions, we, under the agreements rel&titige contribution of such interests, becametledtto indemnificatio
and damages in the event of breaches of represergatr warranties made by the contributors. Ndrtéese contribution and non-competition agreemeats negotiated at
an arm's-length basis. We may choose not to enforde enforce less vigorously, our rights undiese contribution and non-competition agreemerdause of our desire
to maintain our ongoing relationships with the indials party to these agreements.

Certain provisions of Maryland law and our organizational documents, including the stock ownership limit imposed by our charter, may inhibit market activity in our
stock and could prevent or delay a changein control transaction.

Our charter, subject to certain exceptiaoshorizes our directors to take such actiong@si@cessary and desirable to preserve our quiditas a REIT and to limit
any person to actual or constructive ownershipoofore than 7.0% (by value or by number of shawbg;hever is more restrictive) of our outstandinghamon stock or
7.0% (by value or by number of shares, whicheverase restrictive) of our outstanding capital sto®kar board of directors, in its sole discretionymeaempt a proposed
transferee from the ownership limit. However, our baafrdirectors may not grant
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an exemption from the ownership limit to any pragbgansferee whose ownership could jeopardize walifigation as a REIT. These restrictions on owhigrsvill not
apply if our board of directors determines thas o longer in our best interests to attempt talifyy or to continue to qualify, as a REIT. The awship limit may delay or
impede a transaction or a change of control thghtrinvolve a premium price for our securities treywise be in the best interests of our stockhsldgifferent ownership
limits apply to the family of Kenneth M. Woolleyextain of his affiliates, family members and estaed trusts formed for the benefit of the foregand Spencer F. Kirk,
certain of his affiliates, family members and estednd trusts formed for the benefit of the forega@nd certain designated investment entities ééinetl in our charter).

Our board of directors has the power to issue additional shares of our stock in a manner that may not be in the best interest of our stockholders.

Our charter authorizes our board of diresto issue additional authorized but unissuedeshaf common stock or preferred stock and to irseréhe aggregate number
of authorized shares or the number of shares otksg or series without stockholder approval. lditazh, our board of directors may classify or esdify any unissued
shares of common stock or preferred stock anchegtrieferences, rights and other terms of theifiled®r reclassified shares. Our board of direstmuld issue additional
shares of our common stock or establish a seripsedérred stock that could have the effect of ylatp deferring or preventing a change in contmbither transaction that
might involve a premium price for our securitiesotinerwise not be in the best interests of our $tolders.

Our rights and the rights of our stockholdersto take action against our directors and officersare limited.

Maryland law provides that a director diicgr has no liability in that capacity if he oresherforms his or her duties in good faith, in anme he or she reasonably
believes to be in our best interests and with the tteat an ordinarily prudent person in a like posiwould use under similar circumstances. In aodjtour charter
eliminates our directors' and officers' liability us and our stockholders for money damages efaelibility resulting from actual receipt of amproper benefit in money,
property or services or active and deliberate diskty established by a final judgment and whichasemial to the cause of action. Our bylaws requireousdemnify our
directors and officers for liability resulting froactions taken by them in those capacities to taeimmum extent permitted by Maryland law. As a resu#t and our
stockholders may have more limited rights againstdirectors and officers than might otherwise exiser common law. In addition, we may be obligateflihd the
defense costs incurred by our directors and officer

To the extent our distributions represent a return of capital for U.S. federal income tax purposes, our stockholders could recognize an increased capital gain upon a
subsequent sale of common stock.

Distributions in excess of our current aedumulated earnings and profits and not treataastas a dividend will not be taxable to a U.S.ldtotder under current U.
federal income tax law to the extent those distidns do not exceed the stockholder's adjustetasis in his, her, or its common stock, but instedidconstitute a return ¢
capital and will reduce such adjusted basis. Ifrithstions result in a reduction of a stockholdeusted basis in such holder's common stock esutent sales of such
holder's common stock will result in recognitionasf increased capital gain or decreased capitabiosgo the reduction in such adjusted basis.
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Risks Related to the Real Estate Industry
Our primary business involves the ownership and operation of self-storage properties.

Our current strategy is to own, operate, agenacquire, develop and redevelop only s&lfage properties. Consequently, we are subjectks inherent in investmer
in a single industry. Because investments in redte are inherently illiquid, this strategy makatifficult for us to diversify our investment pifolio and to limit our risk
when economic conditions change. Decreases in makest, negative tax, real estate and zoning lawgggand changes in environmental protection lawsatsay
increase our costs, lower the value of our investsmand decrease our income, which would adverdfdgtaour business, financial condition and op@gtiesults.

Illiquidity of real estate investments could significantly impede our ability to respond to adverse changes in the performance of our properties.

Because real estate investments are rebatiliquid, our ability to promptly sell one oraone properties in our portfolio in response to aiag economic, financial and
investment conditions is limited. The real estateket is affected by many factors, such as geme@homic conditions, availability of financing, émést rates and other
factors, including supply and demand, that are béyaur control. We cannot predict whether we will beedo sell any property for the price or on thene set by us or
whether any price or other terms offered by a pratspe purchaser would be acceptable to us. We a@soat predict the length of time needed to findiling purchaser
and to close the sale of a property.

We may be required to expend funds to codefects or to make improvements before a prgment be sold. We cannot assure you that we wikkHands available t
correct those defects or to make those improvembemgquiring a property, we may agree to transdstrictions that materially restrict us from sejlthat property for a
period of time or impose other restrictions, suskadimitation on the amount of debt that can laegdl or repaid on that property. These transféricgsns would impede
our ability to sell a property even if we deem itessary or appropriate.

Any investmentsin unimproved real property may take significantly longer to yield income-producing returns, if at all, and may result in additional coststo usto comply
with re-zoning restrictions or environmental regulations.

We have invested in the past, and may inwnethe future, in unimproved real property. Unimyped properties generally take longer to yield meeproducing returns
based on the typical time required for developm&ny. development of unimproved property may alspase us to the risks and uncertainties associatbd@/izoning the
land for a higher use or development and envirotai@oncerns of governmental entities and/or conitygmoups. Any unsuccessful investments or delaygalizing an
income-producing return or increased costs to dgvehimproved real estate could restrict our apititearn our targeted rate of return on an investror adversely affect
our ability to pay operating expenses which wouddin our financial condition and operating results.

Any negative perceptions of the self-storage industry generally may result in a declinein our stock price.

To the extent that the investing public hasegative perception of the self-storage indysitigy value of our securities may be negativelydnted, which could result in
our securities trading below the inherent valuewfassets.
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Risks Related to Our Debt Financings
Disruptionsin the financial markets could affect our ability to obtain debt financing on reasonable terms and have other adverse effects on us.

In recent years, the U.S. and internatienedlit markets have experienced significant deionis and liquidity disruptions. Uncertainty in ¢tredit markets may
negatively impact our ability to access additiomabt financing or to refinance existing debt maiesion favorable terms (or at all), which may riegdy affect our ability
to make acquisitions and fund development projécisrolonged downturn in the credit markets may cawst seek alternative sources of potentially &Bactive
financing, and may require us to adjust our busipdsn accordingly. In addition, these factors meake it more difficult for us to sell propertiesraay adversely affect the
price we receive for properties that we do selpraspective buyers may experience increased cbdehd financing or difficulties in obtaining defmancing.

Required payments of principal and interest on borrowings may leave us with insufficient cash to operate our properties or to pay the distributions currently contemplated
or necessary to maintain our qualification asa REIT and may expose us to therisk of default under our debt obligations.

As of December 31, 2011, we had approxirpai#l4 billion of outstanding indebtedness. We rimayr additional debt in connection with future aisifions and
development. We may borrow under our Credit Linelarrow new funds to finance these future proper#eklitionally, we do not anticipate that our intally generated
cash flow will be adequate to repay our existingeltddness upon maturity and, therefore, we expeeipay our indebtedness through refinancings goityeand/or debt
offerings. Further, we may need to borrow funds boteotto make cash distributions to maintain our ifjoation as a REIT or to make our expected disttiins.

If we are required to utilize our Credit mfor purposes other than acquisition activitis till reduce the amount available for acquisitiamsl could slow our growth.
Therefore, our level of debt and the limitationposed on us by our debt agreements could havdisattiadverse consequences, including the follgwin

. our cash flow may be insufficient to meet our reediprincipal and interest payments;

. we may be unable to borrow additional funds as reden favorable terms, including to make acquis or to continue to make distributions requited
maintain our qualification as a REIT,;

. we may be unable to refinance our indebtedness tirityeor the refinancing terms may be less favtedban the terms of our original indebtedness;

. because a portion of our debt bears interest &hlarrates, an increase in interest rates couteénm#ly increase our interest expense;

. we may be forced to dispose of one or more of coperties, possibly on disadvantageous te

. after debt service, the amount available for castuildutions to our stockholders is reduced;

. our debt level could place us at a competitivedliaatage compared to our competitors with less; debt

. we may experience increased vulnerability to econ@nd industry downturns, reducing our ability tepend to changing business and economic conditions;

. ;Ne may default on our obligations and the lendemartgagees may foreclose on our properties thratreeheir loans and receive an assignment of eerds
eases;
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. we may default on our obligations and the lendemmartgages may enforce our guarantees;
. we may violate restrictive covenants in our loanuspents, which would entitle the lenders to accééeoar debt obligations; and
. our default under any one of our mortgage loank aribss-default or cross-collateralization provisi@ould result in a default on other indebtedioesssult

in the foreclosures of other properties.
We could become highly leveraged in the future because our organizational documents contain no limitation on the amount of debt we may incur.

Our organizational documents contain natéitions on the amount of indebtedness that we oOgperating Partnership may incur. We could alterlthlance between
our total outstanding indebtedness and the valuwaioportfolio at any time. If we become more higldyeraged, then the resulting increase in deliceecould adversely
affect our ability to make payments on our outstagéhdebtedness and to pay our anticipated caghhiitions and/or to continue to make cash distiims to maintain our
REIT qualification, and could harm our financiahdition.

Increasesin interest rates may increase our interest expense and adversely affect our cash flow and our ability to service our indebtedness and make cash distributions to
our stockholders.

As of December 31, 2011, we had approxirgai#l4 billion of debt outstanding, of which apprmmately $332.9 million or 24.5% was subject to vaeahterest rates
(excluding debt with interest rate swaps). Thisatale rate debt had a weighted average interesofatgproximately 2.7% per annum. Increases in ésterates on this
variable rate debt would increase our interest es@eawhich could harm our cash flow and our abitityp&y cash distributions. For example, if mark&tsaf interest on this
variable rate debt increased by 100 basis pointdyding variable rate debt with interest rate fk)pthe increase in interest expense would decfaage earnings and cash
flows by approximately $2.6 million annually.

Failure to hedge effectively against interest rate changes may adversely affect our results of operations.

In certain cases we may seek to managexqesure to interest rate volatility by using ietrrate hedging arrangements. Hedging involves,rikch as the risk that
the counterparty may fail to honor its obligatiamsler an arrangement. Failure to hedge effecti@ghinst interest rate changes may adversely aftedinancial condition,
results of operations and ability to make castritistions to our stockholders.

Risks Related to Qualification and Operation as a RH
To maintain our qualification asa REI T, we may be forced to borrow funds on a short-term basis during unfavorable market conditions.

To qualify as a REIT, we generally mustrilisite to our stockholders at least 90% of ourtagable income each year, excluding net capitasgand we are subject to
regular corporate income taxes to the extent tieatlistribute less than 100% of our net taxablerime@ach year. In addition, we are subject to a 48eductible excise te
on the amount, if any, by which distributions magleub in any calendar year are less than the suBb%fof our ordinary income, 95% of our capital ga@t income and
100% of our undistributed income from prior yeatéhile historically we have satisfied these distribntrequirements by making cash distributions tosiackholders, a
REIT is permitted to satisfy these requirementsnaking distributions of cash or other propertyJuding, in limited circumstances, its own stockr Bestributions with
respect to taxable years ending on or before DeeeBih 2011, recent Internal Revenue Service gaelaiiows us to satisfy up to 90% of the
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distribution requirements discussed above throbghdtstribution of shares of our stock, if certeamditions are met. Assuming we continue to satiségé distributions
requirements with cash, we may need to borrow fuimda short-term basis, or possibly long-term, t@intike REIT distribution requirements even if thert prevailing
market conditions are not favorable for these heimgs. These borrowing needs could result fronmffeidince in timing between the actual receipt afhcand inclusion of
income for U.S. federal income tax purposes, oeffect of non-deductible capital expenditures,dtesation of reserves or required debt amortizgtimyments.

Dividends payable by REITs generally do not qualify for reduced tax rates.

The maximum U.S. federal income tax ratedieidends paid by domestic corporations to indidHU.S. stockholders is 15% (through 2012). Diwidie paid by REIT¢
however, are generally not eligible for the reducds. The more favorable rates applicable to exgudrporate dividends could cause stockholdersavdandividuals to
perceive investments in REITs to be relatively $sactive than investments in the stocks of n@iTRcorporations that pay dividends, which coulderdely affect the
value of the stock of REITSs, including our secesti

In addition, the relative attractivenesse#| estate in general may be adversely affegtatidfavorable tax treatment given to corporatédéinds, which could
negatively affect the value of our properties.

Possible legidlative or other actions affecting REI Ts could adver sely affect our stockholders.

The rules dealing with U.S. federal incomeation are constantly under review by persons iramin the legislative process and by the IRS &rdt.S. Treasury
Department. Changes to tax laws (which changes magy tetroactive application) could adversely affaat stockholders. It cannot be predicted whether, wimewhat
forms, or with what effective dates, the tax lawsliagple to us or our stockholders will be changed.

The power of our board of directorsto revoke our REIT election without stockholder approval may cause adver se consequences to our stockholders.

Our charter provides that our board of ctives may revoke or otherwise terminate our REIEt&a, without the approval of our stockholderst determines that it is
no longer in our best interest to continue to dyas a REIT. If we cease to qualify as a REIT, wellddecome subject to U.S. federal income tax artamable income
and would no longer be required to distribute nodsiur net taxable income to our stockholders, winigty have adverse consequences on the total tetour
stockholders.

Our failureto qualify asa REIT would have significant adverse consequences to us and the value of our stock.

We believe we operate in a manner thatwsllos to qualify as a REIT for U.S. federal incomeparposes under the Internal Revenue Code. lfaivéd qualify as a
REIT or lose our qualification as a REIT at anydjrmve will face serious tax consequences that wsulidtantially reduce the funds available for dsttion for each of the
years involved because:

. we would not be allowed a deduction for distributitmstockholders in computing our taxable income would be subject to U.S. federal income tax at
regular corporate rates;

. we also could be subject to the U.S. federal altermaninimum tax and possibly increased state aodlltaxes; and

. unless we are entitled to relief under applicabd¢usory provisions, we could not elect to be tagec REIT for four taxable years following a yearimay

which we were disqualified.
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In addition, if we fail to qualify as a RElwe will not be required to make distributionsstockholders, and all distributions to stockhadeill be subject to tax as
regular corporate dividends to the extent of ourent and accumulated earnings and profits. Thiama¢hat our U.S. individual stockholders woulddet on our
dividends at capital gains rates, and our U.S.arate stockholders would be entitled to the dividerateived deduction with respect to such dividesdlsject, in each cas
to applicable limitations under the Internal Reve@ode. If we fail to qualify as a REIT for fedeirmtome tax purposes and are able to avail ourselivese or more of the
relief provisions under the Internal Revenue Caderder to maintain our REIT status, we may nevéetisebe required to pay penalty taxes of $50,000are for each suc
failure. As a result of all these factors, our feelto qualify as a REIT also could impair our apito expand our business and raise capital, antl@versely affect the
value of our securities.

Qualification as a REIT involves the apation of highly technical and complex Internal Rewe Code provisions for which there are only limtifedicial and
administrative interpretations. The complexity lnése provisions and of the applicable Treasurylagigns that have been promulgated under the laté&tevenue Code is
greater in the case of a REIT that, like us, hidklassets through a partnership. The determinafiearious factual matters and circumstances ntitedy within our control
may affect our ability to qualify as a REIT. In erdo qualify as a REIT, we must satisfy a numbeeqgtiirements, including requirements regardingctiraposition of our
assets, the sources of our gross income and theewheur stock. Our ability to satisfy the assstdelepends upon our analysis of the fair markeevaf our assets, some
of which are not susceptible to precise determina@md for which we will not obtain independent egigals. Also, we must make distributions to stodttéis aggregating
annually at least 90% of our net taxable incomelughing capital gains, and we will be subject todme tax at regular corporate rates to the extertistgbute less than
100% of our net taxable income including capitahgaln addition, legislation, new regulations, adistrative interpretations or court decisions mdyeasely affect our
investors, our ability to qualify as a REIT for UfSderal income tax purposes or the desirabilitgroinvestment in a REIT relative to other invesis. Although we
believe that we have been organized and have &geiraa manner that is intended to allow us to fuédr taxation as a REIT, we can give no assurdhaewe have
qualified or will continue to qualify as a REIT ftax purposes. We have not requested and do mot@igquest a ruling from the Internal RevenueriSeregarding our
qualification as a REIT.

We will pay some taxes.

Even though we qualify as a REIT for U.Slefal income tax purposes, we will be required pgmane U.S. federal, state and local taxes onrmamne and property.
Extra Space Management, Inc. manages self-storagenpies for our joint venture properties and prtips owned by third parties. We, jointly with Ex8pace
Management, Inc., elected to treat Extra Space Ntmant, Inc. as a taxable REIT subsidiary ("TR$'9uw Company for U.S. federal income tax purpogetxable REIT
subsidiary is a fully taxable corporation, and rbaylimited in its ability to deduct interest payrntemade to us. ESM Reinsurance Limited, a wholly-ahsgbsidiary of
Extra Space Management, Inc., generates incomeifrsunance premiums that are subject to federanmectax and state insurance premiums tax. In additve will be
subject to a 100% penalty tax on certain amourttgeifeconomic arrangements among our tenantsarable REIT subsidiary and us are not comparabdadar
arrangements among unrelated parties or if we veqeyments for inventory or property held for daleustomers in the ordinary course of businesso Af we sell
property as a dealer (i.e., to customers in thanarg course of our trade or business), we will Hgjestt to a 100% penalty tax on any gain arisingifisuch sales. While we
don't intend to sell properties as a dealer, ti# ¢Buld take a contrary position. To the extent Weaare or our taxable REIT subsidiary is requitcegay U.S. federal, state
or local taxes, we will have less cash availabledfstribution to stockholders.
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Complying with REI T requirements may cause us to forego otherwise attractive opportunities.

To qualify as a REIT for U.S. federal incotag purposes, we must continually satisfy testeeeming, among other things, the sources of aorire, the nature and
diversification of our assets, the amounts we ithiste to our stockholders and the ownership of tatks In order to meet these tests, we may be redué forego attractive
business or investment opportunities. Thus, compéawith the REIT requirements may adversely affectability to operate solely to maximize profits.

Item 1B. Unresolved Staff Comments
None.
Iltem 2. Properties

As of December 31, 2011, we owned or had osti interests in 697 operating self-storage pisgse Of these properties, 356 are wholly-owned24iare held in
joint ventures. In addition, we managed an additidB& properties for franchisees or third partisading the total number of properties which we owd/anmanage t
882. These properties are located in 34 state¥\taghington, D.C. We receive a management fee ggnecmial to approximately 6% of cash collectechirtotal revenues
to manage the joint venture, third party and fraselsites. As of December 31, 2011, we owned andamaged approximately 64 million square feet ofablet space
configured in approximately 585,000 separate swragts. Approximately 77% of our properties angstéred around large population centers, such lastat
Baltimore/Washington, D.C., Boston, Chicago, Dalldsuston, Las Vegas, Los Angeles, Miami, New York Q@ylando, Philadelphia, Phoenix, St. Petersbumpfiaand
San Francisco/Oakland. These markets contain ab@rage population and income demographics for néfvstrage properties. The clustering of assetarddhese
population centers enables us to reduce our opgratists through economies of scale. Our acquisiti@ve given us an increased scale in many coreetsaas well as a
foothold in many markets where we had no previouseqiee.

We consider a property to be in the legsstage after it has been issued a certificateafijgancy, but before it has achieved stabilizatida.consider a property to be
stabilized once it has achieved either an 80% cacyprate for a full year measured as of Januaogy fhas been open for three years.

As of December 31, 2011, over 448,000 tenaere leasing storage units at the 882 operatimgepties that we own and/or manage, primarily omoath-to-month
basis, providing the flexibility to increase rentates over time as market conditions permit. Altffoleases are short-term in duration, the typeadunt tends to remain at
our properties for an extended period of time. froperties that were stabilized as of DecembeRB11, the average length of stay was approximatindnths. The
average annual rent per square foot at theseigebproperties was approximately $13.67 at Dece®beP011, compared to $13.49 at December 31, 2010.

Our property portfolio is made up of ditet types of construction and building configurati@epending on the site and the municipality witéselocated. Most often
sites are what we consider "hybrid" facilities, a mbboth drive-up buildings and multi-floor buildis. We have a number of multi-floor buildings witewator access only,
and a number of facilities featuring ground-floacass only.

The following table sets forth additionalarmation regarding the occupancy of our stabilipeaperties on a state-tsfate basis as of December 31, 2011 and 201(
information as of December 31, 2010, is on a prméobasis as though all the properties owned atibeee31, 2011, were under our control as of DecerdbgP010.
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Stabilized Property Data Based on Location

Company Pro forma Company Pro forma Company Pro forma
Number of Number of Square Foot Square Foot
Units as of Units as of Net Rentable Net Rentable Occupancy %  Occupancy %

Number  December 31 December 31 Square Feetas ¢ Square Feetas c
December 31, December 31, December 31  December 31

Location Properties 2011(1) 2010 2011(2) 2010 2011 2010
Wholly-owned properties

Alabama 3 1,39t 1,372 172,77¢ 174,01¢ 75.2% 76.2%
Arizona 5 2,78¢ 2,79% 356,52( 356,72( 84.(% 87.9%
California 65 48,64 48,73( 5,034,55: 5,041,93: 83.2% 81.(%
Colorado 10 4,51¢ 4,497 569,88t 569,91« 86.(% 86.2%
Connecticu 3 1,96¢ 1,98( 178,05( 177,98¢ 89.£% 86.€%
Florida 30 19,65: 19,83: 2,120,50! 2,127,18: 87.2% 82.9%
Georgia 12 6,41¢ 6,42t 836,41t 837,24¢ 86.6% 84.5%
Hawaii 2 2,79¢ 2,81¢ 138,08: 145,81¢ 85.1% 81.6%
lllinois 9 6,00¢ 6,01¢€ 656,72: 657,73. 88.2% 82.2%
Indiana 8 4,33¢ 4,362 511,03 511,03¢ 87.2% 83.(%
Kansas 1 50& 50€ 50,34( 50,31( 89.5% 89.(%
Kentucky 4 2,15¢ 2,15¢ 254,06! 254,24 89.2% 86.9%
Louisiana 2 1,41: 1,412 150,16! 150,03t 88.5% 84.2%
Maryland 14 10,49: 10,487 1,141,911 1,140,31: 87.9% 86.£%
Massachusett 29 17,49¢ 17,58¢ 1,792,11 1,792,96! 88.7% 84.5%
Michigan 2 1,022 1,01¢ 135,04: 134,95¢ 87.4% 85.6%
Missouri 6 3,15¢ 3,152 374,91: 374,96 88.5% 84.6%
Nevada 2 967 967 129,21« 129,21« 68.(% 68.7%
New Hampsbhire 2 1,00¢ 1,007 124,87: 125,47: 90.5% 87.5%
New Jerse) 27 22,30t 22,33: 2,149,11 2,150,59: 89.£% 86.2%
New Mexico 1 53€ 541 71,55¢ 71,57¢ 91.6% 86.%
New York 12 10,78: 10,81: 829,55 829,44¢ 88.6% 83.1%
Ohio 14 8,27¢ 8,27t 994,12 993,88¢ 81.2% 81.%%
Oregon 1 76¢< 77C 103,05( 103,13( 92.2% 89.£%
Pennsylvani: 9 5,72¢ 5,78¢ 655,71( 655,78¢ 90.2% 84.7%
Rhode Islanc 2 1,181 1,204 130,75t 131,83: 84.2% 81.9%
South Carolin: 4 2,15¢ 2,172 253,39t 253,40¢ 87.2% 86.(%
Tennessee 3 1,60¢ 1,62( 214,26( 215,26( 84.1% 82.2%
Texas 18 11,48: 11,48¢ 1,329,89 1,328,571 87.2% 85.1%
Utah 7 3,18¢ 3,21C 409,22! 410,51¢ 85.1% 83.9%
Virginia 6 4,29% 4,301 416,22" 416,55: 85.2% 86.5%
Washingtor 4 2,52¢ 2,54% 308,01¢ 308,01¢ 83.£% 71.7%
Total Wholly -Owned Stabilized 317 211,54¢ 212,17: 22,592,06 22,620,61 86.2% 83.5%
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Company Pro forma Company Pro forma Company Pro forma
Square Foot Square Foot
Number of Number of Net Rentable Net Rentable Occupancy Occupancy
Units as of Units as of  Square Feetas ¢ Square Feet as ¢ % %
Number  December 31 December 31 December 31 December 31
of December 31, December 31,
Location Properties 2011(1) 2010 2011(2) 2010 2011 2010
Joint-venture properties
Alabama 3 1,707 1,70¢ 205,71% 205,58t 83.% 86.6%
Arizona 10 6,39¢ 6,40z 728,83( 728,89: 89.4% 86.2%
California 81 58,61« 58,68( 6,047,21! 6,022,55: 88.1% 85.2%
Colorado 2 1,31¢ 1,31¢ 158,51 158,52 82.9% 84.6%
Connecticut 8 5,98t 5,99C 691,68¢ 692,63: 89.5% 85.2%
Delaware 1 58E 581 71,68( 71,74( 93.7% 88.6%
Florida 24 19,60« 19,69: 1,964,25! 1,964,431 85.7% 84.7%
Georgia 3 1,852 1,84¢ 240,02: 240,70: 80.€% 77.€%
lllinois 7 4,944 4,937 502,32¢ 502,83( 87.6% 83.%
Indiana 6 2,41€ 2,41€ 315,16¢ 315,31: 89.1% 86.(%
Kansas 2 83¢ 837 108,90¢ 108,90: 82.2% 80.7%
Kentucky 4 2,281 2,27% 269,84¢ 269,54! 87.1% 87.6%
Maryland 15 11,84« 11,84: 1,159,10: 1,158,07 88.1% 87.6%
Massachuseti 15 7,822 7,844 893,65¢ 896,71: 86.6% 85.(%
Michigan 9 5,44¢ 5,444 729,410 730,49¢ 88.7% 85.6%
Missouri 1 53C 531 61,27t 61,07* 90.6% 84.6%
Nevada 8 5,32¢ 5,364 692,95¢ 692,74: 82.5% 84.2%
New Hampshire 3 1,31C 1,30¢ 137,31« 136,99: 87.2% 87.%
New Jersey 20 14,88: 14,89¢ 1,559,27: 1,561,631 88.(% 84.1%
New Mexico 9 4,64¢ 4,657 542,68¢ 539,43( 85.4% 83.1%
New York 20 20,05¢ 20,05: 1,617,801 1,617,90 89.6% 87.5%
Ohio 12 5,39¢ 5,451 786,35¢ 798,05¢ 88.2% 80.%
Oregon 2 1,291 1,29z 136,59( 136,92( 94.2% 88.1%
Pennsylvani: 10 7,991 8,00z 799,91: 800,36 88.9% 88.2%
Tennesse 23 12,51¢ 12,59: 1,668,53: 1,668,91. 84.5% 84.4%
Texas 19 11,70: 11,76: 1,526,70: 1,535,67: 87.9% 85.(%
Virginia 17 12,02( 12,01¢ 1,268,36! 1,267,62i 87.5% 86.£%
Washingtor 1 54¢ 54€ 62,73( 62,73( 87.6% 84.%%
Washington, DC 1 1,52¢ 1,53¢ 101,98¢ 102,00: 89.1% 91.7%
Total Stabilized Joint-Ventures 33€ 231,40: 231,81! 25,048,81 25,049,01 87.5% 85.9%
Managed properties
Arizona 1 57¢ 58C 67,30( 67,35( 54.8% 37.1%
California 38 25,04¢ 25,07¢ 3,103,311 3,102,91i 69.7% 68.£%
Colorado 5 2,04¢ 2,04t 229,52} 229,35! 73.1% 69.7%
Connecticui 1 48¢ 48¢ 61,36( 61,36( 72.% 72.%
Florida 15 7,150 7,184 885,61« 873,35! 76.7% 71.8%
Georgia 1 931 92¢ 107,66( 106,81( 77.5% 73.5%
Hawaii 3 3,51€ 3,51€ 202,42¢ 202,42 57.1% 57.1%
lllinois 6 3,32¢ 3,351 342,09 345,00¢ 68.6% 64.%
Indiana 3 1,69¢ 1,70¢ 184,75¢ 183,28¢ 78.2% 76.6%
Kansas 4 1,97¢ 1,974 334,75( 335,71( 77.% 76.2%
Kentucky 1 52€ 52E 66,10( 66,10( 91.2% 84.(%
Louisiana 1 1,01¢ 1,00¢ 135,31¢ 135,97( 65.7% 63.2%
Maryland 12 7,41€ 7,47¢ 854,717 855,54! 82.4% 78.2%
Massachuseti 2 2,08¢ 2,10¢ 189,83¢ 189,89¢ 83.% 76.6%
Missouri 5 2,741 2,751 455,33¢ 455,43¢ 75.6% 77.€%
Nevada 2 1,56¢€ 1,574 170,37¢ 170,37 78.2% 80.2%
New Jerse) 3 1,657 1,65¢€ 178,19¢ 177,99¢ 77.2% 71.8%
New Mexico 2 1,10¢ 1,10¢ 132,26: 132,28: 87.5% 85.9%
North Caroling 5 3,52¢ 3,59¢ 376,20¢ 378,05¢ 78.1% 69.6%
Ohio 4 1,061 1,07t 156,36( 158,16( 73.(% 66.6%
Pennsylvani: 18 7,36¢ 7,412 901,98¢ 902,89( 79.7% 72.1%
South Carolin: 2 1,161 1,17¢ 162,21: 162,33 77.% 67.5%
Tennessee 3 1,491 1,50C 205,22¢ 205,41! 86.2% 86.6%
Texas 7 3,541 3,55¢ 456,02¢ 456,37: 81.2% 78.7%
Virginia 2 1,308 1,308 114,31¢ 114,31t 86.€% 88.2%
Washingtor 1 464 464 56,59( 56,59( 82.9% 82.9%
Washington, DC 2 1,26 1,26 112,45¢ 112,45¢ 89.(% 86.2%
Total Stabilized Managed
Properties 14¢ 86,05( 86,41( 10,242,31 10,237,77 75.2% 72.2%
Total Stabilized Properties 802 529,00( 530,39 57,883,18 57,907,39 84.9% 82.2%
) Represents unit count as of December 31, 2011 hwhay differ from December 31, 2010, unit count thuenit conversions or expansions.
) Represents net rentable square feet as of Dece3ib@011, which may differ from December 31, 204}, rentable square feet due to unit conversiomxpansions.
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The following table sets forth additionalarmation regarding the occupancy of our leasegpé@rties on a state-by-state basis as of Decenih@031 and 2010. The
information as of December 31, 2010, is on a prm#obasis as though all the properties owned atibeee31, 2011, were under our control as of DecerdbgP010.

Lease-up Property Data Based on Location

Net Rentable  Net Rentable
Number of Number of Square Feet  Square Feet  Square Foot Square Foot
Units as of Units as of as of as of Occupancy % Occupancy %

Number of December 31 December 31 December 31 December 31
December 31  December 31

Location Properties 2011(1) 2010 2011(2) 2010 2011 2010
Wholly-owned properties

Arizona 1 63€ — 71,35¢ — 36.(% —
California 13 9,142 8,57( 1,018,001 933,62 74.6% 53.6%
Florida 8 6,522 5,00z 645,25! 492,32 55.5% 32.%
Georgia 4 1,98¢ 1,99t 252,76t 252,98t 75.6% 65.6%
lllinois 2 1,372 1,40: 151,02( 151,00! 74.% 59.2%
Maryland 3 2,44¢ 1,62¢ 241,89 156,87( 54.2% 38.9%
Massachuseti 1 61E 605 74,02¢ 72,22t 63.6% 63.1%
New Jerse) 2 1,23( 1,25¢ 126,35! 127,03( 78.2% 58.6%
New York 1 665 674 42,47¢ 42,55 82.5% 64.£%
Oregon 1 717 73C 75,95( 76,12( 77.%% 44.9%
Tennesse 1 50E 50& 68,75( 69,55( 68.9% 67.2%
Texas 2 1,054 1,081 152,61( 156,05( 69.6% 60.1%
Total Wholly -Owned Lease uf 39 26,89¢ 23,45¢ 2,920,46: 2,530,33! 67.5% 51.5%
Joint-venture properties

California 3 2,381 2,337 216,38: 216,61t 80.6% 57.7%
lllinois 2 1,307 1,30¢ 131,41t 131,80¢ 68.2% 52.2%
Total Lease up Join-Ventures 5 3,68¢ 3,64: 347,80: 348,42 75.%% 55.7%
Managed properties

California 2 1,742 1,74C 236,36¢ 236,28! 71.7% 63.%
Colorado 1 572 572 59,25¢ 59,25¢ 54.2% 54.2%
Florida 9 6,471 6,611 621,98 623,97t 60.2% 42.9%
Georgia 5 2,752 2,78¢ 447,40¢ 448,82t 62.6% 49.(%
lllinois 3 1,92¢ 1,94( 160,67( 161,05: 69.6% 51.6%
Maryland 1 95E — 88,20( — 12.1% —
Massachuset 3 2,20z 1,19¢ 207,30 123,04¢ 44.1% 47.%%
New Jerse) 1 84& 85( 78,29t 78,29* 82.% 73.5%
New York 1 904 90€ 46,197 46,197 58.% 39.6%
North Caroling 2 642 643 103,65! 103,65! 81.6% 81.6%
Pennsylvani 2 1,98¢ 1,991 173,05¢ 173,01¢ 70.%% 58.1%
Rhode Islanc 1 96¢ 98t 91,07t 90,99* 42.5% 29.5%
South Carolina 1 734 75E 76,43t 76,43t 65.2% 34.7%
Texas 2 1,592 934 172,37 103,35( 26.6% 18.6%
Utah 1 65€ 654 75,75: 75,60: 93.7% 79.5%
Virginia 1 457 45¢ 63,64« 63,70¢ 84.6% 64.(%
Total Lease up Managed Propertie: 36 25,41« 23,02 2,701,68i 2,463,71 60.2% 50.6%
Total Lease up Properties 8C 55,99¢ 50,11¢ 5,969,95: 5,342,47 64.£% 51.4%
1) Represents unit count as of December 31, 2011 hwhay differ from December 31, 2010, unit count tluenit conversions or expansions.

) Represents net rentable square feet as of Dece3tib@011, which may differ from December 31, 204€, rentable square feet due to unit conversiomxpansions.

Iltem 3. Legal Proceedings

We are involved in various litigation amdj&l proceedings in the ordinary course of busin&gsare not a party to any material litigatioewal proceedings, or to the
best of our knowledge, any threatened litigatiofegal proceedings which, in the opinion of manageimwill have a material adverse effect on ourrfial condition or
results of operations either individually or in thggregate.

Iltem 4. Mine Safety Disclosures
Not Applicable.
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PART II
ltem 5. Market for Registrant's Common Equity, Rehted Stockholder Matters and Issuer Purchases of Rity Securities
Market Information

Our common stock has been traded on the W& Stock Exchange ("NYSE") under the symbol "EXdice our IPO on August 17, 2004. Prior to that tihere was
no public market for our common stock.

The following table sets forth, for the peis indicated, the high and low sales price forammmon stock as reported by the NYSE and the pee slividends declare

Range Dividends
Year Quarter High Low Declared
2010 1st $ 13.3t $ 10.7¢ $ 0.1C
2nd 16.3:2 12.52 0.1C
3rd 17.1C 12.9¢ 0.1C
4th 17.7¢ 15.3¢ 0.1C
2011 1st 20.92 17.3¢ 0.14
2nd 22.2 19.2% 0.14
3rd 22.4¢ 17.81 0.14
4th 24.6¢ 17.2¢ 0.14

On February 15, 2012, the closing pricewafcommon stock as reported by the NYSE was $28@Bebruary 15, 2012, we had 266 holders of recémlo common
stock. Certain shares of the Company are heldtiaes’ name and accordingly, the number of beradfamivners of such shares is not known or includetiérforegoing
number.

Holders of shares of common stock areledtib receive distributions when declared by owart®f directors out of any assets legally avaddbl that purpose. As a
REIT, we are required to distribute at least 90%wf"REIT taxable income," which is generally eql&vd to our net taxable ordinary income, determiwétiout regard to
the deduction for dividends paid to our stockhaddemnually in order to maintain our REIT qualificatfor U.S. federal income tax purposes.

Information about our equity compensatitanp is incorporated by reference in Item 12 of Rhof this Annual Report on Form 10-K.
Unregistered Sales of Equity Securities

None.
Iltem 6. Selected Financial Data

The following table sets forth the selediadncial data and should be read in conjunctiomwie Financial Statements and notes thereto iedlird Item 8, "Financial
Statements and
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Supplementary Data" and Item 7, "Management's B&on and Analysis of Financial Condition and Ressaf Operations" in this Form 10-K. (Amounts in thauods,
except share and per share data.)

For the Year Ended December 31

2011 2010 2009 2008 2007
Revenues:
Property renta $ 268,728 $ 23244 $ 238,25t $ 23569 $ 206,31t
Fees, tenant reinsurance and other inc 61,10¢ 49,05( 41,89( 37,03¢ 31,647
Total revenue 329,83( 281,49 280,14t 272,73: 237,96
Expenses:
Property operation 95,48! 86,16¢ 88,93t 84,52: 73,07(
Tenant reinsuranc 6,14: 6,50% 5,461 5,06¢ 4,71C
Unrecovered development and acquisii
costs, loss on sublease and sever. 5,03: 3,23t 21,23¢ 1,727 765
General and administrati 49,68: 44,42¢ 40,22« 39,38¢ 35,81¢
Depreciation and amortizatic 58,01« 50,34¢ 52,40: 49,56¢ 39,80!
Total expense 214,35 190,68: 208,25¢ 180,26 154,16¢
Income from operatior 115,47¢ 90,81* 71,88 92,46: 83,79¢
Interest expens (69,067) (65,78() (69,81¢) (68,677) (64,04%)
Interest income 5,871 5,74¢ 6,432 8,24¢ 10,417
Gain on repurchase of exchangeable senior 1 — — 27,92¢ 6,311 —
Loss on investments available for s — — — (1,415 (1,239
Fair value adjustment of obligation associatec
with Preferred Operating Partnership ui — — — — 1,05¢
Income before equity in earnings of real estat
ventures and income tax expel 52,29 30,78: 36,42¢ 36,93¢ 29,99
Equity in earnings of real estate ventu 7,281 6,75% 6,96 6,932 5,30(C
Income tax expens (1,159 (4,167) (4,300 (519 —
Net income 58,42 33,37« 39,09¢ 43,34¢ 35,29!
Noncontrolling interests in Operating Partners
and othel (7,979 (7,049 (7,116 (7,56%) (3,5672)
Fixed distribution paid to Preferred Operating
Partnership unit holde — — — — (1,510
Net income attributable to common
stockholders $ 5044¢ $ 2633 $ 31977 $ 3578 $ 30,21¢
Net income per common she
Basic $ 0.5t $ 0.3C $ 037 $ 0.4¢ $ 0.47
Diluted $ 054 $ 0.3C $ 0.37 $ 0.4¢ $ 0.4¢€
Weighted average number of sha
Basic 92,097,00 87,324,10. 86,343,02 76,966,75 64,900,71
Diluted 96,683,50 92,050,45 91,082,83 82,352,98 70,715,64
Cash dividends paid per common shar $ 0.5¢€ $ 0.4C $ 0.3¢ $ 1.0C $ 0.9

Balance Sheet Data
Total asset $ 2,516,251 $ 2,249,821 $ 2,407,561 $ 2,291,000 $ 2,054,07!
Total notes payable, notes payable to trusts,

exchangeable senior notes and linesof ¢ $ 1,363,651 $ 1,246,91 $ 1,402,97 $ 1,286,821 $ 1,299,99

Noncontrolling interest $ 5481« $ 5767( $ 62,04( $ 68,020 $ 66,21
Total stockholders' equit $1,01894 $ 881,40 $ 884,17¢ $ 878,77( $ 638,46
Other Data

Net cash provided by operating activit $ 144,16« $ 10481 $ 81,16F $ 98,39 $ 102,09¢
Net cash used in investing activiti $ (251,919 $ (83,70¢) $ (104,410 $ (244,48) $ (254,349
Net cash provided by (used in) financ

activities $ 87,48¢ $ (106,309 $ 91,22: $ 172,68! $ 98,82«
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Iltem 7. Management's Discussion and Analysis of iancial Condition and Results of Operations

The following discussion should be read in conjiomctvith the financial statements and notes theagtpearing elsewhere in this report. We make stat&srierhis
section that are forward-looking statements witthie imeaning of the federal securities laws. For a detagliscussion of forward- looking statements,teeesection in this
Form 1(-K entitled "Statements Regarding Forward-Lookinfiptmation." Certain risk factors may cause actuesults, performance or achievements to differ nielbgr
from those expressed or implied by the followirsgdssion. For a discussion of such risk factors,tee section in this Form -K entitled "Risk Factors." (Amounts in
thousands, except share and per share data.)

Overview

We are a fully integrated, self-administeasd self-managed real estate investment tru®EdF, formed to continue the business commencd®#y by our
predecessor companies to own, operate, managereadgenvelop and redevelop professionally managédteeage properties. Since our IPO, our fullyeigitated
development and acquisition teams have completeddhelopment or acquisition of 595 self-storagmerties.

At December 31, 2011, we owned, had ownersitgrasts in, or managed 882 operating properti8d states and Washington, D.C. Of these 882 opgratoperties,
356 were wholly-owned, we held joint venture inter@st341 properties, and our taxable REIT subsidiExtra Space Management, Inc., operated an additk8%
properties that are owned by franchisees or thirtigsain exchange for a management fee. These tipgroperties contain approximately 64 millioruage feet of rentab
space in approximately 585,000 units and curresglye a customer base of over 448,000 tenants.

Our properties are generally situated invemient, highly visible locations clustered arolagje population centers such as Atlanta, Baltifeshington, D.C.,
Boston, Chicago, Dallas, Houston, Las Vegas, Los ksgdiami, New York City, Orlando, Philadelphia, Rmix, St. Petersburg/Tampa and San Francisco/Oakldmese
areas all enjoy above average population growthresaime levels. The clustering of our assets ardbesge population centers enables us to reducepauating costs
through economies of scale. We consider a propefbe in the lease-up stage after it has beendssuwertificate of occupancy, but before it haseaad stabilization. A
property is considered to be stabilized once itdeseved an 80% occupancy rate for a full yearsmesl as of January 1, or has been open for tleams.y

To maximize the performance of our progsitive employ a state-of-the-art, web-based trackimlyield management technology called STORE. geel by our
management team, STORE enables us to analyzeydetfust rental rates in real time across ourf@atin order to respond to changing market caods. In addition, we
also have an industry-leading revenue managemsteray We believe that the combination of STORE#yinanagement capabilities and the systematiepses
developed by our team using our revenue managesystgm allows us to more proactively manage rev@nue

We derive substantially all of our reventresn rents received from tenants under existiagés at each of our self-storage properties, framagement fees on the
properties we manage for joint-venture partnersidnésees and unaffiliated third parties and fromtenant reinsurance program. Our management fgenisrally equal to
approximately 6% of cash collected from total raxengenerated by the managed properties. We asiveean asset management fee of 0.5% of theassait value from
one of our joint ventures.

We operate in competitive markets, ofteerelconsumers have multiple self-storage propdribes which to choose. Competition has impacted, w&ill continue to
impact our property results. We experience seashr@bations in occupancy levels, with occupareyels generally higher in the
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summer months due to increased moving activity. @arating results depend materially on our abibtjease available self-storage units, to activenage unit rental
rates, and on the ability of our tenants to makeired rental payments. We believe that we are tablespond quickly and effectively to changes alpregional and
national economic conditions by adjusting rents¢sahrough the use of STORE, and through the tiseraevenue management system.

We continue to evaluate and implement geasf new initiatives and opportunities in ordeetwble us to maximize stockholder value. Our gjraseto maximize
stockholder value include the following:

. Maximize the performance of properties through strategic, efficient and proactive management. We pursue revenue-generating and expense mimgnizi
opportunities in our operations. Our revenue managemeam seeks to maximize revenue by respondinlganging market conditions through our
technology system's ability to provide rdiahe, interactive rental rate and discount managen@@ur size allows us greater ability than mostwaf competitor
to implement national, regional and local markefinggrams, which we believe attract more custon@eait stores at a lower net cost.

. Acquire self-storage properties from strategic partners and third parties. Our acquisitions team continues to pursue theisitign of single properties and
multi-property portfolios that we believe can pravistockholder value. We have established a repatas a reliable, ethical buyer, which we believe
enhances our ability to negotiate and close adeprisi In addition, we believe our status as an UFRIBables flexibility when structuring deals.

. Expand our management business.  Our management business enables us to generegasad revenues through management fees and espand
geographic footprint. This expanded footprint erahls to reduce our operating costs through ec@moofiscale. In addition, we see our management
business as a future acquisition pipeline. We pusstategic relationships with owners that strengtie acquisition pipeline through agreements which
typically give us first right of refusal to purcteathe managed property in the event of a potesuial.

During 2011, we acquired 55 wholly-owned m@mies and completed the development of five whoilred properties, all in our core markets. We haxewholly-
owned development property, which is scheduled fargietion by the end of the first quarter of 2012.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

Our financial statements have been preparadcordance with U.S. generally accepted accogmiinciples. The preparation of these finandialesnents requires us
to make estimates and assumptions that affecefierted amount of assets and liabilities at the dathe financial statements and the reported atnaiurevenues and
expenses during the reporting period. On an ongdoasis, we evaluate our estimates and assumptiahsding those that impact our most critical acconmpolicies. We
base our estimates and assumptions on historipariexce and on various other factors that we belee reasonable under the circumstances. Actsizltsenay differ
from these estimates. We believe the following@aremost critical accounting policies:

CONSOLIDATION:  Arrangements that are not controlled througlingodr similar rights are accounted for as variabterest entities ("VIEs"). An enterprise is
required to consolidate a VIE if it is the primdmgneficiary of the VIE.

A VIE is created when (i) the equity investrnat risk is not sufficient to permit the entityfinance its activities without additional suboratied financial support from
other parties, or (ii) the entity's equity holdessa group either: (a) lack the power, through gotinsimilar rights, to direct the activities oktkntity that most significantly
impact the entity's economic performance, (b) ateobligated to absorb expected losses of theyahtitey occur, or (c) do not have the right teewe
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expected residual returns of the entity if theyusctf an entity is deemed to be a VIE, the entegpthat is deemed to have a variable interespmbimation of variable
interests, that provides the enterprise with arodiittg financial interest in the VIE is considergg primary beneficiary and must consolidate thg.VI

We have concluded that under certain cistantes when we (1) enter into option agreementtéopurchase of land or facilities from an entityl gay a non-
refundable deposit, or (2) enter into arrangemtamtthe formation of joint ventures, a VIE may beated under condition (i), (ii) (b) or (c) of theepious paragraph. For
each VIE created, we have performed a qualitativéysisaincluding considering which party, if any shiie power to direct the activities most significnthe economic
performance of each VIE and whether that party ha®bligation to absorb losses of the VIE or thatrig receive benefits from the VIE that could bgn#ficant to the VIE
If we are determined to be the primary beneficidrithe VIE, the assets, liabilities and operationshefVIE are consolidated with our financial stagens. As of
December 31, 2011, the Company had no consolidatéd. \Wdditionally, our Operating Partnership hassqiayable to three trusts that are VIEs underitondii)(a)
above. Since the Operating Partnership is not tineapy beneficiary of the trusts, these VIEs areamtsolidated.

REAL ESTATE ASSETS: Real estate assets are stated at cost, lassaleted depreciation. Direct and allowable inteouaits associated with the development,
construction, renovation, and improvement of reshte assets are capitalized. Interest, propetgstand other costs associated with developmeuatrist during the
construction period are capitalized.

Expenditures for maintenance and repagsharged to expense as incurred. Major replacenaet betterments that improve or extend the fith@asset are
capitalized and depreciated over their estimateduliives. Depreciation is computed using theigtraline method over the estimated useful livethef buildings and
improvements, which are generally between five angezfs.

In connection with our acquisition of protes, the purchase price is allocated to the tdagibd intangible assets and liabilities acquirasel on their fair values,
which are estimated using significant unobservaipets. The value of the tangible assets, consistiignd and buildings, are determined as if vacitangible assets,
which represent the value of existing tenant refestiops, are recorded at their fair values baseti®@avoided cost to replace the current leasesnéésure the value of
tenant relationships based on the rent lost dileet@mount of time required to replace existingaugrs which is based on our historical experienitie turnover in our
facilities. Debt assumed as part of an acquisitsorecorded at fair value based on current intee¢es compared to contractual rates. Acquisitioateel transaction costs are
expensed as incurred.

Intangible lease rights include: (1) pussharice amounts allocated to leases on two pregetiat cannot be classified as ground or builtéages; these rights are
amortized to expense over the term of the leasgé¢2rintangibles related to ground leases on fwaperties where the ground leases were assumee: I3otimpany at rates
that were different than the current market ratesifoilar leases. The value associated with theseraed leases were recorded as intangibles, wliichenamortized over
the lease terms.

EVALUATION OF ASSET IMPAIRMENT: We evaluate long lived assets held for use vevemts or circumstances indicate that there magnpairment. We
review each property at least annually to deterrfiary such events or circumstances have occunredist. We focus on properties where occupancycamdntal income
have decreased by a significant amount. For thegeepties, we determine whether the decrease is tampor permanent and whether the property will fikelcover the
lost occupancy and/or revenue in the short ternadtiition, we carefully review properties in the leap stage and compare actual operating resuttsgimal projections.
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When we determine that an event that mdigate impairment has occurred, we compare the icarmalue of the related lonlgred assets to the undiscounted future
operating cash flows attributable to the assetspairment loss is recorded if the net carrying galfithe assets exceeds the undiscounted futu@peedting cash flows
attributable to the assets. The impairment lossgeized equals the excess of net carrying value theerelated fair value of the assets.

When real estate assets are identifiecelakfor sale, we discontinue depreciating the assedsestimate the fair value of the assets, neeltihg costs. If the estimated
fair values, net of selling costs, of the asseds ltfave been identified for sale are less thamétiearrying value of the assets, a valuation allove is established. The
operations of assets held for sale or sold duhiegoeriod are generally presented as discontinpechtions for all periods presented.

FAIR VALUE OF FINANCIAL INSTRUMENTS: The carrying values of cash and cash equivaleestricted cash, receivables, other financithiments
included in other assets, accounts payable anded@&@xpenses, variable rate notes payable, linedit and other liabilities reflected in the colidated balance sheets at
December 31, 2011 and 2010, approximate fair valbe.fair values of our notes receivable, our firaig notes payable and notes payable to trustexaithngeable senior
notes are as follows:

December 31, 201 December 31, 201

Fair Carrying Fair Carrying

Value Value Value Value
Note receivable from Preferred Operating Partnershipholder $ 104,04¢ $ 100,00 $ 115,69¢ $ 100,00(
Fixed rate notes payable and notes payable te $ 1,008,03' $ 938,68: $ 777,57% $ 731,58t
Exchangeable senior not $ 9226t $ 87,66: $ 11897! $ 87,66

INVESTMENTS IN REAL ESTATE VENTURES:  Our investments in real estate joint venturesnelwe have significant influence but not contamid joint
ventures which are VIEs in which we are not the printeyeficiary, are recorded under the equity metifatcounting on the accompanying consolidatechfired
statements.

Under the equity method, our investmeneml estate ventures is stated at cost and adjtatedr share of net earnings or losses and retbgealistributions. Equity i
earnings of real estate ventures is generally mzed based on our ownership interest in the egsnirfi each of the unconsolidated real estate vesitéior the purposes of
presentation in the statement of cash flows, weiotlee "look through" approach for classificationdigtributions from joint ventures. Under this apmioadistributions are
reported under operating cash flow unless the udscircumstances of a specific distribution cleartlicate that it is a return of capital (e.gliqauidating dividend or
distribution of the proceeds from the joint ventsigale of assets) in which case it is reportedhas\eesting activity.

Our management assesses annually whetrer dine any indicators that the value of our immesits in unconsolidated real estate ventures maype&red and when
events or circumstances indicate that there magnpairment. An investment is impaired if managerseastimate of the fair value of the investmeningisignificant
unobservable inputs, is less than its carryinge/allo the extent impairment has occurred and isidered to be other than temporary, the loss isared as the excess of
the carrying amount of the investment over thevalue of the investment.

DERIVATIVE INSTRUMENTS AND HEDGING ACTIVITIES: The accounting for changes in the fair valuderivatives depends on the intended use of the
derivative and the resulting designation. Derivatiuged to hedge the exposure to changes in thealaie of an asset, liability or firm commitmentrédutable to a particule
risk, are considered fair value hedges. Derivatises] to
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hedge the exposure to variability in expected fizash flows, or other types of forecasted traimastare considered cash flow hedges.

For derivatives designated as fair valudgies, changes in the fair value of the derivativé the hedged item related to the hedged riskesn@gnized in earnings. For
derivatives designated as cash flow hedges, tleetafé portion of changes in the fair value of degivative is initially reported in other comprelsere income, outside of
earnings and subsequently reclassified to earnitngs the hedged transaction affects earnings.

CONVERSION OF OPERATING PARTNERSHIP UNITS:  Conversions of Operating Partnership units taroon stock, when converted under the original
provisions of the Operating Partnership agreemeeataecounted for by reclassifying the underlyingbwok value of the units from noncontrolling irgst to our equity. Tk
difference between the fair value of the consideragiaid and the adjustment to the carrying amofititeononcontrolling interest is recognized as tiddal paid in capital ¢
the Company.

REVENUE AND EXPENSE RECOGNITION:  Rental revenues are recognized as earned bpsedamounts that are currently due from tenargases are
generally on month-to-month terms. Prepaid rergs@cognized on a straight-line basis over the t#frthe leases. Promotional discounts are recodrasea reduction to
rental income over the promotional period. Latergha, administrative fees, merchandise sales aoH tentals are recognized in income when earnedalylement and
franchise fee revenues are recognized monthlyrages are performed and in accordance with thegerithe related management agreements. Tenastiraice
premiums are recognized as revenues over the pefriodurance coverage. Equity in earnings of essdte entities is recognized based on our owneirsteiest in the
earnings of each of the unconsolidated real estattes. Interest income is recognized as earned.

Property expenses, including utilities,perdy taxes, repairs and maintenance and othes tmstanage the facilities are recognized as irduMVe accrue for property
tax expense based upon invoice amounts, estimateRistorical trends. If these estimates are iraxrithe timing of expense recognition could bea#d.

REAL ESTATE SALES: In general, sales of real estate and relatefitpiosses are recognized when all consideratandianged hands and risks and rewards of
ownership have been transferred. Certain typesmfragng involvement preclude sale treatment aated profit recognition; other forms of continuimyolvement allow
for sale recognition but require deferral of proéitognition.

INCOME TAXES: We have elected to be treated as a REIT unglgtidhs 856 through 860 of the Internal RevenueeCbdorder to maintain our qualification as a
REIT, among other things, we are required to diste at least 90% of our REIT taxable income tostackholders and meet certain tests regardingdahge of our income
and assets. As a REIT, we are not subject to federaine tax with respect to that portion of our imeowhich meets certain criteria and is distribwgadually to our
stockholders. We plan to continue to operate sbviieameet the requirements for taxation as a RElIdny of these requirements, however, are highlyrteeh and comple»

If we were to fail to meet these requirements, we déa subject to federal income tax. We are sultjecertain state and local taxes. Provision fohdages has been
included in income tax expense in our consolidatatements of operations.

We have elected to treat one of our coeasabsidiaries, Extra Space Management, Inc.tasable REIT subsidiary ("TRS"). In general, oS may perform
additional services for tenants and generally nagage in any real estate or non-real estate refatsithess (except for the operation or managenfdrgaith care facilities
or lodging facilities or the provision to any pemsonder a franchise, license or otherwise, of sightany brand name under which any lodging faailithealth care facility
is operated). A TRS is subject to corporate fede@me tax. Deferred tax assets and
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liabilities are determined based on differencesvben financial reporting and tax bases of assetdianitities. Interest and penalties relating tecartain tax positions will t
recognized in income tax expense when incurred.

STOCK-BASED COMPENSATION: The measurement and recognition of compensatipense for all shatgased payment awards to employees and directc
based on estimated fair values. Awards are valuératalue and recognized on a straight line basex the service periods of each award.

RECENT ACCOUNTING PRONOUNCEMENTS

In June 2011, the Financial Accounting Stads Board issued Accounting Standards Update ("A3Q'L-05, "Comprehensive Income (Topic 220): Presentation of
Comprehensive Incoméwhich is effective for annual reporting period=ginning after December 15, 2011. This guidanceieéitas the option to present the componen
other comprehensive income as part of the stateofestockholders' equity. In addition, items ofetlftomprehensive income that are reclassifieddéitmr loss are require
to be presented separately on the face of thediabstatements. This guidance is intended to ameehe prominence of other comprehensive incorfirancial statements
by requiring that such amounts be presented eithesingle continuous statement of income and eehgnsive income or separately in consecutiversttés of income
and comprehensive income. The Company's adoptié«sbf 2011-05 is not expected to have a material impadts financial condition or results of operaiso

In May 2011, the FASB issued ASU No. 2011fxr Value Measurement (Topic 820): Amendments toid\@hCommon Fair Value Measurement and Disclosure
Requirements in U.S. GAAP and IFRSs ("ASU No. 2011-049U No. 2011-04 updates and further clarifies requinets in U.S. GAAP for measuring fair value and for
disclosing information about fair value measurerseAtditionally, ASU No. 2011-04 clarifies the FASBitent about the application of existing fair vameasurements.
ASU No. 2011-04 is effective for interim and annualipds beginning after December 15, 2011 and isegprospectively. The Company does not expectttieaadoption
of ASU No. 2011-04 will have a material impact todessolidated financial statements.

RESULTS OF OPERATIONS
Comparison of the Year Ended December 31, 2011 to the Year Ended December 31, 2010
Overview

Results for the year ended December 31,,20¢fded the operations of 697 properties (35Wlnch were consolidated and 340 of which were intjeentures
accounted for using the equity method) compareteaesults for the year ended December 31, 201@hvitncluded operations of 660 properties (296 oicivhwere
consolidated and 364 of which were in joint vensusecounted for using the equity method).
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Revenues

The following table sets forth information eevenues earned for the years indicated:

For the Year Ended

December 31,
2011 2010 $ Change % Change
Revenues:
Property renta $ 268,72 $ 232,44° $ 36,27¢ 15.6%
Management and franchise fe 29,92 23,12: 6,80z 29.%%
Tenant reinsuranc 31,18! 25,92¢ 5,25: 20.2%
Total revenue $ 329,83( $ 281,49° $ 48,33 17.2%

Property Rental—The increase in property rental revenues congigtsarily of an increase of $20,303 associated wétuisitions completed in 2011 and 2010, an
increase of $9,934 resulting from increases in panay and rental rates to existing customers ast@ilnilized properties and an increase of $6,9Bite® to increases in
occupancy at our lease up properties. This is difga decrease of $920 related to the sale ofdfepties to a joint venture with Harrison StreeaRestate Capital LLC

("Harrison Street") in January 2010.

Management and Franchise Fees-Our taxable REIT subsidiary, Extra Space Managenheat, manages properties owned by our joint vestdranchisees and th
parties. Management fees generally represent 68asif collected from properties owned by third pastienchisees and unconsolidated joint ventures.Jompany also
earns an asset management fee from the Storadel®dr{"SPI1") joint venture, equal to 0.50% mutlied by the total asset value, provided certainditions are met.

During 2011, it was discovered that the assmagement fee owed to the Company by the Sitlyenture had not been recorded by either partyhiofive-year
period ended December 31, 2010. The annual assetgament fee for this period was $885. After deeimg that the amounts were not material eithehegrior periods
or the current year for restatement purposes, $482sset management fees earned during the é&eperiod ended December 31, 2010, was recordée icurrent year.
Additionally, asset management fees earned durimgelr ended December 31, 2011, of $812 were alscdet: The remainder of the increase in manageareht
franchise fees is related to the increase in thady properties under management during 2011 coedpa the prior year. We managed 185 third-partperties as of

December 31, 2011, compared to 160 as of Decemb@030.

Tenant Reinsurance—The increase in tenant reinsurance revenues wéallyadue to the increase in overall customer ipgoation to 63% at December 31, 2011,
compared to approximately 60% at December 31, 2@18ddition, we operated 882 properties at DecerBbe2011, compared to 820 at December 31, 2010.
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Expenses

The following table sets forth information expenses for the years indicated:

For the Year Ended
December 31,

2011 2010 $ Change % Change
Expenses:

Property operation $ 9548. $ 86,16f $ 9,31¢ 10.£%
Tenant reinsuranc 6,14 6,50% (362) (5.6)%
Unrecovered development and acquisition ¢ 2,89¢ 1,23¢ 1,661 134.5%
Loss on subleas — 2,00( (2,000) (100.0%
Severance cos 2,137 — 2,137 100.%
General and administrati\ 49,68: 44,42¢ 5,25¢ 11.€%
Depreciation and amortizatic 58,01« 50,34¢ 7,66¢ 15.2%

Total expense $ 214,35: $ 190,68: $ 23,67: 12.%%

Property Operations—The increase in property operations expense dsngignarily of increases of $8,481 related to asitjons completed in 2011 and 2010, and
$1,781 related to increases in expenses at ow-lgaproperties. These increases were offset leceedse of $946 resulting from lower expenses astabilized properties,
which relates mainly to decreases in property taxeeertising and utilities expenses.

Tenant Reinsurance—Tenant reinsurance expense represents the castrénincurred to provide tenant reinsurance.

Unrecovered Development and Acquisition Costs-These costs relate to acquisition activities duytime periods indicated. The increases were retatetreased
acquisition activity when compared to the priortyézuring 2011, we acquired 55 properties, compé&veazhly 15 during the year ended December 31, 2010.

Loss on Sublease-This expense is a result of a $2,000 charge recbirithe year ended December 31, 2010, relatitigetbankruptcy of a tenant subleasing office
space from us in Memphis, TN. The Memphis, TN offezse is a liability assumed as part of the S®rbi$A acquisition in July 2005. There were no doskes recorded
for the year ended December 31, 2011.

Severance Costs-The severance costs recorded during the year dbeesimber 31, 2011, relate to severance grantedrtioomer Executive Vice President and C
Financial Officer, Kent Christensen, who left then@many on December 7, 2011. There were no severasteiocurred during the year ended December 31.201

General and Administrative—General and administrative expenses increased plyraa a result of the additional costs relatethes management of additional
properties. During the year ended December 31, 20& hurchased 55 properties, 40 of which we did m¢ipusly manage. In addition, we managed 185 thady
properties at December 31, 2011, compared to 1B@eg¢mber 31, 2010. Also included in general andiadtrative expenses for the year ended Decenthe?@®L1, is an
expense of $1,800 related to litigation mattereréhwere no such expenses incurred during the ye@deDecember 31, 2010.

Depreciation and Amortization—Depreciation and amortization expense increasedrasult of the acquisition and development of pewperties. We acquired 55
properties and completed the development of fie@erties during the year ended December 31, 2011.
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Other Income and Expenses

The following table sets forth information other income and expenses for the years indicated

For the Year Ended
December 31,

2011 2010 $ Change % Change
Other income and expenses

Interest expens $ (67,30) $ (64,11 $ (3,185 5.C%
Non-cash interest expense related to amortizatiatiscbunt on

exchangeable senior noi (1,76)) (1,669 97) 5.8%
Interest income 1,027 89¢ 12¢ 14.4%
Interest income on note receivable from Preferredréting

Partnership unit holde 4,85( 4,85( — —
Equity in earnings of real estate ventu 7,287 6,75 534 7.€%
Income tax expens (1,15%) (4,162) 3,001 (72.2%

Total other expense, n $ (57,059 $ (57.44) $ 38¢ (0.7%

Interest Expense—The increase in interest expense was primarilyésalt of costs associated with prepaying cett&ns and an increase in the average amount of
debt outstanding when compared to the prior year.

Non-cash Interest Expense Related to Amortitian of Discount on Exchangeable Senior Notes-Represents the amortization of the discount oihaxgeable
senior notes, which reflects the effective interat relative to the carrying amount of the lidbili

Interest Income—Interest income represents amounts earned on cdstaeah equivalents deposited with financial initins. The increase in interest income is du
slightly higher cash balances during the year emdstember 31, 2011, primarily as a result of trehqaroceeds received from the stock offering in K@¢1.

Interest Income on Note Receivable from Prefred Operating Partnership Unit Holder —Represents interest on a $100,000 loan to thesholdthe Series A
Participating Redeemable Preferred units of our &tpey Partnership (the "Preferred OP units").

Equity in Earnings of Real Estate Ventures—The increase in equity in earnings of real estategures was due primarily to an increase in regsrat joint ventures
resulting from increases in occupancy and rentakreb new and existing customers. This increaseofisst by a reduction of approximately $1,300 friiva SPI joint
venture as a result of the asset management femsgpecorded by the joint venture.

During 2011, it was discovered that the assmagement fee owed to us by the SPI joint verttad not been recorded by either party for the-yiar period ended
December 31, 2010. The annual asset managemermtr féesf period was $885, offset by an annual redonaif $221 of equity in earnings of SPI. The tqtgbr period
adjustment for the years 2006 through 2010, inegtasset management fee revenues by $4,425, arhsed equity in earnings by $1,106 and was recondid@ current
year. The remaining reduction to equity in earniredated to the net effect of the current year tassmagement fee of $203.

Income Tax Expense—The decrease in income tax expense relates printarfiolar tax credits. The decrease related taithdit was partially offset by increased te
resulting from increased tenant reinsurance incearaed by our taxable REIT subsidiary.
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Net Income Allocated to Noncontrolling Interests

The following table sets forth information net income allocated to noncontrolling interdstshe years indicated:

For the Year Ended
December 31,

T 2011 _ 2010 _ _$Change % Change
Net income allocated to noncontrolling interests
Net income allocated to Preferred Operating Partigeredncontrolling
interests $ (6,289 $ (6,049 $ (24)) 4.C%
Net income allocated to Operating Partnership ahdratoncontrolling
interests (1,685) (995) (690 69.2%
Total income allocated to noncontrolling intere $ (7,979 $ (7,049 $ (93] 13.2%

Net Income Allocated to Preferred Operatind?artnership Noncontrolling Interests—Income allocated to the Preferred Operating Peshig equals the fixed
distribution paid to the Preferred OP unit holdersphpproximately 1.0% and 1.1% of the remainingm=ime allocated after the adjustment for thedigéstribution paid
for the years ended December 31, 2011 and 201fectgely. The amount allocated to Preferred Ojpegea®artnership noncontrolling interest was higine2011 than in
2010 as our net income was higher in 2011 thara# iw 2010.

Net Income Allocated to Operating Partnersip and Other Noncontrolling Interests—Income allocated to the Operating Partnership sgpris approximately 3.2%
and 3.8% of net income after the allocation offtked distribution paid to the Preferred OP unitdesifor the years ended December 31, 2011 and 284fectively. Losse
allocated to other noncontrolling interests repneséhe losses allocated to partners in consolidaiat ventures.

Comparison of the Year Ended December 31, 2010 to the Year Ended December 31, 2009
Overview

Results for the year ended December 31,,246¢ided the operations of 660 properties (29&loith were consolidated and 364 of which were intjeentures
accounted for using the equity method) compareteaesults for the year ended December 31, 200hvitncluded operations of 642 properties (298 oicivhwere
consolidated and 344 of which were in joint vensusecounted for using the equity method).

Revenues
The following table sets forth information evenues earned for the years indicated:

For the Year Ended
December 31,

2010 2009 $ Change % Change
Revenues:
Property renta $ 232,447 $ 238,25t $ (5,809 (2.9%
Management and franchise fe 23,12: 20,96: 2,161 10.2%
Tenant reinsuranc 25,92¢ 20,92¢ 4,99¢ 23.%
Total revenue $ 281,49 $ 280,14« $ 1,351 0.5%

Property Rental—the decrease in property rental revenues relatesply to a decrease of $15,669 associated witstile of 19 properties to an unconsolidated joint
venture with Harrison
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Street on January 21, 2010. There was an additi@wakase in revenue of $1,682 relating to the dedmfation of five properties as a result of ouopiibn of amended
accounting guidance in ASC 810 effective JanuaB010. These decreases were offset by increasesenues of $5,852 relating to increases in occypanour lease-up
properties, $3,319 relating to increases in occopand rental rates to new and existing customessirestabilized properties, and $2,371 associaiddacquisitions
completed in 2010 and 2009.

Management and Franchise Fees-Our taxable REIT subsidiary, Extra Space Managenheat, manages properties owned by our joint vestdranchisees and th
parties. Management fees generally represent 6€asif collected from properties owned by third paytienchisees and unconsolidated joint venturks.ificrease in
management and franchise fees is related to additfees earned from the joint venture with HarriSoreet and to the increase in third-party properti@naged by us
compared to the prior year. We managed 160 thirtspaioperties as of December 31, 2010, comparéd 184 as of December 31, 2009.

Tenant Reinsurance—The increase in tenant reinsurance revenues isodibe fact that during the year ended Decembg2@10, we successfully increased overall
customer participation to approximately 60% at Delser 31, 2010, compared to approximately 54% at Dbee 31, 2009. In addition we operated 820 progei
December 31, 2010, compared to 766 at Decembe089, 2

Expenses
The following table sets forth information expenses for the years indicated:

For the Year Ended
December 31,

2010 2009 $ Change % Change
Expenses:

Property operation $ 86,16t $ 88,93t $ (2,770 (3.)%
Tenant reinsuranc 6,50¢ 5,461 1,04¢ 19.1%
Unrecovered development and acquisition ¢ 1,23t 19,01 (7,77¢) (93.5%
Loss on subleas 2,00 — 2,00 100.(%
Severance cos — 2,22t (2,22 (100.0%
General and administrati 44,42¢ 40,22 4,204 10.5%
Depreciation and amortizatic 50,34¢ 52,40: (2,059 B.9%

Total expense $ 190,68: $ 208,25¢ $ (17,57) (8.9%

Property Operations—The decrease in property operations expense wasply due to decreases of $5,695 related to tleeafal 9 properties to an unconsolidated
joint venture with Harrison Street on January 21,(2@&nd $692 related to the deconsolidation of fisaperties as a result of our adoption of ameraddunting guidanc
in ASC 810 effective January 1, 2010. These decseasee partially offset by increases of $2,762tezldo our stabilized and lease up properties &5% &ssociated with
acquisitions completed in 2010 and 2009.

Tenant Reinsurance—Tenant reinsurance expense represents the cas@réhincurred to provide tenant reinsurance.itiease in tenant reinsurance expense is
related to the increase in overall customer paditbon in the tenant reinsurance program to appratély 60% at December 31, 2010, compared to appedgly 54% at
December 31, 2009. In addition we operated 820 ptiegeat December 31, 2010, compared to 766 at Dieee81, 2009.

Unrecovered Development and Acquisition Costs-These costs relate to unsuccessful developmera@musition activities during the periods indicht®n June 2,
2009, the Company announced that
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it had begun a wind-down of its development progrAma result of this decision, the Company recordegi&3 of one-time impairment charges in order tibewttown the
carrying value of undeveloped land, developmenjegts that will be completed and investments inedlewment projects to their estimated fair valuss leost to sell.

Loss on Sublease-This expense is a result of a $2,000 charge relatithe bankruptcy of a tenant subleasing offfmzce from us in Memphis, TN. The Memphis,
office lease is a liability assumed as part of $herage, USA acquisition in July 2005.

Severance Costs-On June 2, 2009, the Company announced that ibegdn a wind-down of its development program. As altre$ this decision, the Company
recorded severance costs of $1,400. In December, #®Zompany began the closure of its marketifigeofn Memphis, TN. As a result of this closure, @empany
recorded severance costs of $825. There were moas®e costs incurred during the year ended Dece®ibh@010.

General and Administrative—General and administrative expenses increased plyraa a result of the additional costs relatethesmanagement of additional third-
party properties. We operated 820 properties atidbee 31, 2010, compared to 766 at December 31, 2009.

Depreciation and Amortization—Depreciation and amortization expense decreaseathply as a result of the sale of 19 propertiearntainconsolidated joint venture

with Harrison Street on January 21, 2010. This deereas partially offset by the additional depreoirathn new properties added through acquisition @veldpment
during 2010 and 2009.

Other Revenue and Expenses
The following table sets forth information other revenue and expenses for the years indicate

For the Year Ended
December 31,

2010 2009 $ Change % Change
Other revenue and expenses

Interest expens $ (64,116 $ (67,579 $ 3,46 (5.)%
Non-cash interest expense related to amortizatiatisabunt on

exchangeable senior not (2,669 (2,239 57¢ (25. 0%
Interest incomt 89¢ 1,582 (684) (43.29%
Interest income on note receivable from Preferredréjng

Partnership unit holde 4,85( 4,85( — —
Gain on repurchase of exchangeable senior 1 — 27,92¢ (27,929 (200.0%
Equity in earnings of real estate ventu 6,758 6,964 (21)) 3.0%
Income tax expens (4,162) (4,300 13¢€ 3.2%

Total other revenue (expens $ (57,44) $ (32,799 $ (24,64) 75.2%

Interest Expense—The decrease in interest expense was primarilyethat of a decrease of $5,120 relating to the Wsaladation of the debt related to the 19
properties sold to an unconsolidated joint ventith Harrison Street on January 21, 2010, and aedserof $694 related to the deconsolidation ofiperties as a result
of our adoption of amended accounting guidance i€ 8%0 effective January 1, 2010. These decreasespagtially offset as a result of higher intengges on new loans

obtained in 2010 and 2009.
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Non-cash Interest Expense Related to Amortiian of Discount on Exchangeable Senior Notes-The decrease in non-cash interest expense retatedortization
of discount on exchangeable senior notes for the geded December 31, 2010 when compared to tbey@ar was due to the repurchase of a total p@hemount of
$122,000 of our notes during 2009. The discount@ated with the repurchase of the notes was writtbas a result of these repurchases, which deedetiie ongoing
amortization of the discount in 2010 when compaoeg009.

Interest Income—The decrease in interest income is primarily dua tlecrease in the average interest rate on wested cash when compared to the same period in
the prior year, along with a decrease in the avecagh balance.

Interest Income on Note Receivable from Prefred Operating Partnership Unit Holder —Represents interest on a $100,000 loan to thesholftthe Series A
Participating Redeemable Preferred units of our &tpey Partnership (the "Preferred OP units").

Gain on Repurchase of Exchangeable Senior Nst—This amount represents the gain on the repurcha®E2@,000 total principal amount of our exchandeaenio
notes during 2009. We did not repurchase any oksaohangeable senior notes during the year endedriteer 31, 2010.

Equity in Earnings of Real Estate Ventures—The decrease is related primarily to additionab&s allocated to equity in earnings of real eseéures due to the
deconsolidation of five lease-up properties assalt®f the adoption of new accounting guidance 8CA810 effective January 1, 2010.

Income Tax Expense—The decrease in income tax expense relates phyntard $832 solar tax credit that was partiallfsef by increased taxes resulting from
increased tenant reinsurance income earned byarable REIT subsidiary.

Net Income Allocated to Noncontrolling Interests

The following table sets forth information net income allocated to noncontrolling interdstshe years indicated:

For the Year Ended
December 31,

T 2010 2009 _ $ Change % Change
Net income allocated to noncontrolling interests
Net income allocated to Preferred Operating Partigrsincontrolling
interests $ (6,04f) $ (6,186 $ 13€ (2.2%
Net income allocated to Operating Partnership ahdratoncontrolling
interests (995) (930 (65) 7.C%
Total income allocated to noncontrolling intere $ (7,049 $ (7,116 $ 73 1.0%

Net Income Allocated to Preferred Operatind®artnership Noncontrolling Interests—Income allocated to the Preferred Operating Peshipe equals the fixed
distribution paid to the Preferred OP unit holdersphpproximately 1.1% of the remaining net incofffezated after the adjustment for the fixed disitibn paid for the
years ended December 31, 2010 and 2009. The amitodtad to Preferred Operating Partnership nomodintg interest was lower in 2010 than in 2009 as et income
was lower in 2010 than it was in 2009.

Net Income Allocated to Operating Partnersip and Other Noncontrolling Interests—Income allocated to the Operating Partnership ssprts approximately 3.8%
and 4.4% of net income after the allocation offthked distribution paid to the Preferred OP unitdeslfor the years ended December 31, 2010 and 28§ectively. The
loss allocated to the other noncontrolling intesesas
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lower than the prior year due mainly to the decddatibn of five lease-up properties with other namirolling interests effective January 1, 2010 assalt of the adoption
of new accounting guidance in ASC 810.

FUNDS FROM OPERATIONS

FFO provides relevant and meaningful infation about our operating performance that is resrgsalong with net income and cash flows, for mdenstanding of our
operating results. We believe FFO is a meaningkdldsure as a supplement to net earnings. Net garassume that the values of real estate assetsgtirpredictably
over time as reflected through depreciation andrtimation expenses. The values of real estate afisetuate due to market conditions and we bellev® more accurately
reflects the value of our real estate assets. BRifined by the National Association of Real Estatestment Trusts, Inc. ("NAREIT") as net incomenpuited in
accordance with U.S. generally accepted accountingiples ("GAAP"), excluding gains or losses on sa&operating properties and impairment write-doais
depreciable real estate assets, plus depreciatamortization and after adjustments to recordnsalidated partnerships and joint ventures orsémee basis. We believe
that to further understand our performance, FFO Ishioe considered along with the reported net incamecash flows in accordance with GAAP, as presentdt
consolidated financial statements.

The computation of FFO may not be comparébIFFO reported by other REITs or real estate emes that do not define the term in accordance thi¢ current
NAREIT definition or that interpret the current NAREdEfinition differently. FFO does not representircgenerated from operating activities determineacicordance wit
GAAP, and should not be considered as an alternttinet income as an indication of our performamsean alternative to net cash flow from operatirigyities as a
measure of our liquidity, or as an indicator of ability to make cash distributions. The followirable sets forth the calculation of FFO for the pdsimdicated:

For the Year Ended December 31

2011 2010 2009
Net income attributable to common stockholder: $ 50,44¢ $ 26,337 $ 31,977
Adjustments
Real estate depreciatit 52,647 47,06 48,417
Amortization of intangible: 2,37t 65C 1,647
Joint venture real estate depreciation and amtidiz 7,931 8,26¢ 5,80¢
Joint venture loss on sale of proper 18t 65 17t
Distributions paid on Preferred Operating Partnershigs (5,750 (5,750 (5,750
Income allocated to Operating Partnership noncdimgointerests 7,97¢ 7,09¢ 8,01z
Funds from operatior $ 115,81! $ 83,72¢ $ 90,28!

SAME-STORE STABILIZED PROPERTY RESULTS

We consider our same-store stabilized photto consist of only those properties which wetelly-owned at the beginning and at the end of fhglieable periods
presented and that have achieved stabilizatior g dirst day of such period. The following talskets forth operating data for our same-store plastfé/e consider the
following same-store presentation to be meaningful i
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regards to the properties shown below. These rgautsde information relating to property level openg changes without the effects of acquisitions e@mpleted

developments.

For the Three
Months For the Year Ended
Ended December 31, Percent December 31, Percent
2011 2010 Change 2011 2010 Change
Sam-store rental and tenant reinsurance reve  $ 61,398 $ 58,02¢ 5.8% $ 241,00: $ 229,78t 4.%
Same-store operating and tenant reinsurance
expense: 19,381 19,59: 1.)% 78,89: 79,09¢ (0.9%
Sam¢-store net operating incon $ 42,00¢ $ 38,43 9.2% $ 162,10¢ $ 150,68° 7.€%
Non sam-store rental and tenant reinsurance
revenues $ 20,357 $ 9,062 124.6% $ 58,90f $ 28,59( 106.%
Non sam-store operating and tenant reinsuranc
expense: $ 7,318 $ 4,43( 65.2% $ 22,73: $ 13,57 67.5%
Total rental and tenant reinsurance revet $ 81,75: $ 67,08¢ 21.€% $ 299,90¢ $ 258,37* 16.1%
Total operating and tenant reinsurance expe $ 26,70t $ 24,02: 11.2% $ 101,62: $ 92,67( 9.7%
Same-store square foot occupancy as of quarter 87.&% 84.7% 87.&% 84.7%
Properties included in sar-store 252 252 252 252
For the Three
Months For the Year Ended
Ended December 31, Percent December 31, Percent
2010 2009 Change 2010 2009 Change
Same-store rental and tenant reinsurance reve  $ 56,72( $ 54,897 3.2% $ 224,82t $ 220,10: 2.1%
Same-store operating and tenant reinsurance
expense: 19,11« 19,18! 0.3% 77,07t 77,924 (1.1)%
Samt-store net operating incon $ 37,60¢ $ 35,71¢ 5.2% $ 147,75. $ 142,17 3.%
Non sam-store rental and tenant reinsurance
revenues $ 10,36¢ $ 10,54¢ (1.7)%$ 33,54¢ $ 39,08¢ (14.2%
Non sam-store operating and tenant reinsuranc
expense: $ 490¢ $ 3,76: 30.5% $ 15,59t $ 16,47 (5.9%
Total rental and tenant reinsurance revet $ 67,08¢ $ 65,44 2.5% $ 258,37¢ $ 259,18! (0.9%
Total operating and tenant reinsurance expe $ 24,020 $ 22,944 47% $ 92,67C $ 94,39¢ (1.%
Samt-store square foot occupancy as of quarter 84.&% 82.£% 84.£% 82.9%
Properties included in sar-store 24€ 24€ 24€ 24¢

Comparison of the Year Ended December 31, 2011 to the Year Ended December 31, 2010

The increase in same-store rental revewassprimarily due to increased rental rates to iringrand existing customers and increased occup&®uxupancy increased
310 basis points over the prior year. The decreasssme-store operating expenses for the yeadeDdeember 31, 2011, were primarily due to lowertytdosts, a
decrease in yellow page advertising and lower thénipated snow removal costs.
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Comparison of the Year Ended December 31, 2010 to the Year Ended December 31, 2009

The increase in same-store rental revewassprimarily due to increased rental rates to iringrand existing customers and increased occupdieydecreases in
same-store operating expenses for the year endezhibec 31, 2010 were primarily due to decreaseslitias, office expenses, property taxes and inscea

CASH FLOWS
Comparison of the Year Ended December 31, 2011 to the Year Ended December 31, 2010

Cash flows provided by operating activitiesre $144,164 and $104,815 for the years ended Omredd, 2011 and 2010, respectively. The increasmwbmpared to
the prior year was primarily due to an increasedgnimcome. There was also a decrease in the ambuasio used to pay accounts payable and accruethssg. These
increases were offset by a decrease in cash receoradaffiliated joint ventures and related partiesing 2011 compared to 2010.

Cash used in investing activities was $25d @nd $83,706 for the years ended December 31,81 2010, respectively. The increase in 2011 wiasapily the result
of $125,371 more cash being used to acquire newepiep in 2011 compared to 2010. The Company aab$b61,000 to purchase a note receivable, whichoffast by
$860 of principal payments received in 2011, coregado $0 in 2010. Additionally, the Company recdi$4.5,750 in proceeds from the sale of 19 propettiea joint
venture in 2010, compared to $0 in 2011. Theseas®s were offset by a decrease of $29,002 in tbar#rof cash used to fund development activitieg0hl compared to
2010.

Cash provided by financing activities w&3 #89 for the year ended December 31, 2011, cardparcash used in financing activities of $106,83%he year ended
December 31, 2010. The increase in cash providedhea®sult of $112,349 of net cash proceeds geztbfedm the sale of common stock in the current,ye@mpared
with $0 in 2010, along with an increase of $284,426&ash proceeds received from notes payable aesl dihcredit in 2011 when compared to 2010. These#ses of cash
were offset by the increase of $199,947 of cash fmegtincipal repayments on notes payable andslofecredit during 2011 when compared to 2010.

Comparison of the Year Ended December 31, 2010 to the Year Ended December 31, 2009

Cash flows provided by operating activitieere $104,815 and $81,165 for the years ended Deedd, 2010 and 2009, respectively. The increasmwbhmpared to
the prior year was due mainly to an increase in caséived from affiliated joint ventures and rethfarties during 2010 compared to 2009 to repagivables from related
parties and affiliated real estate joint ventufidge decrease in net income in the current year wherpared to the prior year was offset by a gaitherrepurchase of
exchangeable senior notes and a loss relatingetwithd-down of our development program in 2009.

Cash used in investing activities was $83 ad $104,410 for the years ended December 31, 2@1 @009, respectively. The decrease in 2010 wamply the result
of $31,239 less cash being used to fund developaetivities in 2010 compared to 2009. Additionatlye Company received $15,750 in proceeds fronsaheof 19
properties to a joint venture in 2010, compare§i@dn 2009. The decrease in cash used and proteadshe sales of properties were offset by an imseeof $31,403 in ca
used to acquire new properties in 2010 compare0@9.2

Cash used in financing activities was $308,for the year ended December 31, 2010, comparegish provided by financing activities of $91,2@8the year ended
December 31, 2009. The decrease in cash provid2@lid when compared to the prior year was primahniéyresult of a decrease of $251,498 in the netgmus from notes
payable and lines of credit in 2010 when compare2D@®, and $39,885 more cash paid for principahpayts on notes payable and lines of credit in 2016€n
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compared to 2009. These decreases were partiddigtdfy $87,734 less cash being used to repurehesmngeable senior notes in 2010 compared to 2009.
LIQUIDITY AND CAPITAL RESOURCES

As of December 31, 2011, we had $26,484lahlai in cash and cash equivalents. We intendéchis cash to repay debt scheduled to maturei@ 26d for general
corporate purposes. We are required to distributieaat 90% of our net taxable income, excludingcagital gains, to our stockholders on an annasishto maintain our
qualification as a REIT.

Our cash and cash equivalents are helddoumts managed by third party financial institn§@nd consist of invested cash and cash in ouatipg accounts. During
2011, we experienced no loss or lack of accessitaash or cash equivalents; however, there cam lassurance that access to our cash and cash legtswaill not be
impacted by adverse conditions in the financialkets.

The following table sets forth information our lines of credit for the periods indicated:

As of December 31, 201

Amount Interest Origination
Line of Credit Drawn Capacity Rate Date Maturity Basis Rate Notes
Credit Line 1 $ 100,00 $ 100,00( 1.2%10/19/200° 10/31/201: LIBOR plus 1.00%- 2.10% 5)
Credit Line 2 40,00( 74,00( 2.4% 2/13/2009  2/13/2014 LIBOR plus 2.15% (1)(4)(5)
Credit Line 3 40,00( 72,00( 2.5% 6/4/2010 5/31/2013 LIBOR plus 2.20% 2)(4)(5)
Credit Line 4 25,00( 40,00( 2.5%11/16/2011 11/16/201: LIBOR plus 2.20% (3)(4)(5)
Credit Line 5 10,00¢ 50,00( 2.4% 4/29/2011  5/1/2014 LIBOR plus 2.15% (3)(4)(5)

$ 215,00 $ 336,00(

2) One year extension available

2) One two-year extension available
(3) Two one-year extensions available
4) Guaranteed by the Company

(5) Secured by mortgages on certain real estate assets

As of December 31, 2011, we had $1,359,2%#bt, resulting in a debt to total capitalizatiatio of 36.2%. As of December 31, 2011, the refitotal fixed rate debt
and other instruments to total debt was 75.5% (itiolg $342,427 on which we have interest rate swhgishave been included as fixed-rate debt). Thghted average
interest rate of the total of fixed and variableerdebt at December 31, 2011 was 4.7%. Certainofeal estate assets are pledged as collateralfadebt. We are subject
certain restrictive covenants relating to our autding debt. We were in compliance with all finahc@avenants at December 31, 2011.

We expect to fund our short-term liquidigguirements, including operating expenses, raugicapital expenditures, dividends to stockholdgistributions to holders
of OP units and interest on our outstanding indei#es out of our operating cash flow, cash on haddarrowings under our Credit Lines. In addition, ave pursuing
additional term loans secured by unencumbered piepe

Our liquidity needs consist primarily ofstedistributions to stockholders, property acqiaisg, principal payments under our borrowings arnutrezurring capital
expenditures. We may from time to time seek to refpase or redeem our outstanding debt, sharesswhom stock or other securities in open market paseh, privately
negotiated transactions or otherwise. Such repaashar redemptions, if any, will depend on prevgilimrket conditions, our liquidity requirementsptactual
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restrictions and other factors. In addition, we ea##, on an ongoing basis, the merits of stra@gmisitions and other relationships, which may irequs to raise addition
funds. We do not expect that our operating cash #dl be sufficient to fund our liquidity needs amstead expect to fund such needs out of additibaabwings of
secured or unsecured indebtedness, joint ventuteghiid parties, and from the proceeds of pubtid private offerings of equity and debt. Additiorapital may not be
available on terms favorable to us or at all. Angliidnal issuance of equity or equity-linked setias may result in dilution to our stockholdersalidition, any new
securities we issue could have rights, preferencdgevileges senior to holders of our common stdtke may also use OP units as currency to fund aitiquis from self-
storage owners who desire tax-deferral in theiimgxitransactions.

OFF-BALANCE SHEET ARRANGEMENTS

Except as disclosed in the notes to owarfaial statements, we do not currently have anyioakships with unconsolidated entities or finangattnerships, such as
entities often referred to as structured financeparcial purposes entities, which typically areldisthed for the purpose of facilitating dilance sheet arrangements or ¢
contractually narrow or limited purposes. Furtleept as disclosed in the notes to our finant@éments, we have not guaranteed any obligatibnsaonsolidated
entities nor do we have any commitments or inteprréwide funding to any such entities. Accordingly are not materially exposed to any financingjitiity, market or
credit risk that could arise if we had engaged és¢hrelationships.

Our exchangeable senior notes provideXoegs exchange value to be paid in shares of esumum stock if our stock price exceeds a certainlamdee the notes to
our financial statements for a further descripbiour exchangeable senior notes.

CONTRACTUAL OBLIGATIONS
The following table sets forth information future payments due by period as of December (B1l1:2

Payments due by Period

Less Than After
Total 1 Year 1-3 Years 3-5 Years 5 Years

Operating lease $ 6230 $ 7,231 $ 1293¢ $ 6,885 $ 35,25
Notes payable, notes payable to trusts, exchang

senior notes and lines of cre

Interest 364,43¢ 59,80¢ 99,58: 60,23« 144,81

Principal 1,359,25. 225,97 413,88° 370,74¢ 348,64.
Total contractual obligatior $ 1,785,99 $ 293,01t $ 526,40* $ 437,860 $ 528,70

As of December 31, 2011, the weighted avemaggrest rate for all fixed rate loans was 5.3%g the weighted average interest rate on all vieriate loans was 2.7%.
FINANCING STRATEGY

We will continue to employ leverage in oapital structure in amounts reviewed from time toetiby our board of directors. Although our boardioéctors has not
adopted a policy which limits the total amountrmdébtedness that we may incur, we will consider a murobfactors in evaluating our level of indebtestnérom time to
time, as well as the amount of such indebtednessititi be
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either fixed or variable rate. In making financiecisions, we will consider factors including but himited to:

. the interest rate of the proposed financing;

. the extent to which the financing impacts flexiyiin managing our properties;

. prepayment penalties and restrictions on refinagcin

. the purchase price of properties acquired with fiabnhcing;

. long-term objectives with respect to the financi

. target investment returns;

. the ability of particular properties, and our Comypas a whole, to generate cash flow sufficientoleec expected debt service payments;
. overall level of consolidated indebtedness;

. timing of debt and lease maturities;

. provisions that require recourse and cross-colétion;

. corporate credit ratios including debt service cage, debt to total capitalization and debt to pneleiated assets; and
. the overall ratio of fixed and variable rate d¢

Our indebtedness may be recourse, non-reear cross-collateralized. If the indebtednesmisrecourse, the collateral will be limited to theaticular properties to
which the indebtedness relates. In addition, we megst in properties subject to existing loans tetklized by mortgages or similar liens on our prtips, or may
refinance properties acquired on a leveraged ba&smay use the proceeds from any borrowings toaatie existing indebtedness, to refinance invessnamtiuding the
redevelopment of existing properties, for generalkimy capital or to purchase additional interestpartnerships or joint ventures or for other psgsowhen we believe it
advisable.

We may from time to time seek to retirggurehase or redeem our additional outstanding detitiding our exchangeable senior notes, as wedhases of common
stock or other securities in open market purchge@sgtely negotiated transactions or otherwise hSepurchases or redemptions, if any, will depemgm@vailing market
conditions, our liquidity requirements, contractuestrictions and other factors. The amounts inedlmay be material.

SEASONALITY

The self-storage business is subject tecse fluctuations. A greater portion of revenued piofits are realized from May through Septembtistorically, our highest
level of occupancy has been at the end of Julyenhir lowest level of occupancy has been in latelwgel and early March. Results for any quarter matybe indicative o
the results that may be achieved for the full figesar.

Iltem 7a. Quantitative and Qualitative Disclosure About Market Risk
Market Risk

Market risk refers to the risk of loss framiverse changes in market prices and interest i@te future income, cash flows and fair valueBirancial instruments are
dependent upon prevailing market interest rates.
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Interest Rate Risk

Interest rate risk is highly sensitive tamg factors, including governmental monetary andotzicies, domestic and international economic political considerations
and other factors beyond our control.

As of December 31, 2011, we had approximai#|400,000 in total debt, of which approximateBa$,900 was subject to variable interest rateslidikty debt with
interest rate swaps). If LIBOR were to increase orefese by 100 basis points, the increase or deciea@gerest expense on the variable rate debidiw variable rate
debt with interest rate floors) would increase ardase future earnings and cash flows by approxiynd2600 annually.

Interest rate risk amounts were determineddnsidering the impact of hypothetical intere¢es on our financial instruments. These analysesticonsider the effect
of any change in overall economic activity thatldoaccur. Further, in the event of a change of thagnitude, we may take actions to further mitigateexposure to the
change. However, due to the uncertainty of the §ipesitions that would be taken and their possdffects, these analyses assume no changes imancfal structure.
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All other schedules have been omitted stheaequired information is not present or nospre in amounts sufficient to require submissiothefschedule, or because
the information required is included in the condated financial statements or notes thereto.
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Report of Independent Registered Public Accounting Fin
To the Board of Directors and Stockholders of E&pace Storage Inc.

We have audited the accompanying conselitlbalance sheets of Extra Space Storage Inc. Cthgpany") as of December 31, 2011 and 2010, andetated
consolidated statements of income, stockholdetstyggand cash flows for each of the three yeathénperiod ended December 31, 2011. Our auditsrathaded the
financial statement schedule listed in the indettegth 8. These financial statements and schedeléharresponsibility of the Company's managemeut.r&ponsibility is to
express an opinion on these financial statememtsemedule based on our audits.

We conducted our audits in accordance thithstandards of the Public Company Accounting Ogbkt®oard (United States). Those standards reduatene plan and
perform the audit to obtain reasonable assurangetathether the financial statements are free oermatmisstatement. An audit includes examiningadast basis,
evidence supporting the amounts and disclosurtifinancial statements. An audit also includegssing the accounting principles used and sigmifiestimates made by
management, as well as evaluating the overall fiahstatement presentation. We believe that ouitapdovide a reasonable basis for our opinion.

In our opinion, the financial statementened to above present fairly, in all materialpests, the consolidated financial position of tteenpany at December 31, 2011
and 2010 and the consolidated results of its ojpgrmaind its cash flows for each of the three yiatise period ended December 31, 2011, in conformity U.S. generally
accepted accounting principles. Also, in our opinibe related financial statement schedule, whesidered in relation to the basic consolidated foi@rstatements taken
as a whole, presents fairly in all material resp#wtsinformation set forth therein.

We also have audited, in accordance withstandards of the Public Company Accounting Overd&glard (United States), the Company's internatrobover
financial reporting as of December 31, 2011, basedriteria established in Internal Contrdirtegrated Framework issued by the Committee ohSpong Organizations
the Treadway Commission and our report dated Fep28 2012 expressed an unqualified opinion thereo

/sl Ernst & Young LLF

Salt Lake City, Utah
February 29, 201
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Extra Space Storage Inc.
Consolidated Balance Sheets

(Dollars in thousands, except share data)

December 31, 201 December 31, 201

Assets:
Real estate asse
Net operating real estate ass $ 2,254,42" $ 1,935,31!
Real estate under developm 9,36¢ 37,08
Net real estate ass¢ 2,263,79! 1,972,40:
Investments in real estate ventu 130,41( 140,56(
Cash and cash equivalel 26,48¢ 46,75(
Restricted cas 25,76¢ 30,49¢
Receivables from related parties and affiliated estate joint venture 18,515 10,06!
Other assets, n 51,27¢ 49,54¢
Total asset $ 2,516,251 $ 2,249,82
Liabilities, Noncontrolling Interests and Equity:
Notes payabls $ 937,00 $ 871,40:
Notes payable to trus 119,59( 119,59(
Exchangeable senior not 87,66: 87,66!
Premium (discount) on notes paya 4,40z (2,20%)
Lines of credit 215,00( 170,46
Accounts payable and accrued expel 45,07¢ 35,24:
Other liabilities 33,75¢ 28,58¢
Total liabilities 1,442,48! 1,310,74

Commitments and contingenci

Equity:
Extra Space Storage Inc. stockholders' eq
Preferred stock, $0.01 par value, 50,000,000 staré®rized, no shares issu
or outstandin — —
Common stock, $0.01 par value, 300,000,000 shatherdzed, 94,783,590 ar
87,587,322 shares issued and outstanding at Decedhp2011 and

December 31, 2010, respectivi 94¢ 87€
Paic-in capital 1,290,02: 1,148,82!
Accumulated other comprehensive def (7,936) (5,787)
Accumulated defici (264,08¢) (262,509)

Total Extra Space Storage Inc. stockholders' e 1,018,94 881,40:
Noncontrolling interest represented by Preferredrétpey Partnership units, n

of $100,000 note receivak 29,69t 29,73¢
Noncontrolling interests in Operating Partners 24,01¢ 26,80:
Other noncontrolling interes 1,101 1,13¢

Total noncontrolling interests and equ 1,073,76: 939,07:
Total liabilities, noncontrolling interests and égt $ 2,516,251 $ 2,249,82

See accompanying notes.
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Extra Space Storage Inc.
Consolidated Statements of Operations

(Dollars in thousands, except share data)

For the Year Ended December 31

2011 2010 2009
Revenues:

Property renta $ 268,72 $ 232,44 $ 238,25¢

Management and franchise fe 29,924 23,12 20,96!

Tenant reinsuranc 31,18 25,92¢ 20,92¢

Total revenue 329,83( 281,49 280,14¢

Expenses:

Property operation 95,48 86,16¢ 88,93¢

Tenant reinsuranc 6,14: 6,50¢ 5,461

Unrecovered development and acquisition ¢ 2,89¢ 1,23¢ 19,01

Loss on subleas — 2,00¢ —

Severance cos 2,13 — 2,22%

General and administrati\ 49,68: 44,42¢ 40,22¢

Depreciation and amortizatic 58,01« 50,34¢ 52,40:

Total expense 214,35: 190,68: 208,25¢

Income from operatior 115,47t 90,81* 71,88
Interest expens (67,307 (64,11¢) (67,579
Non-cash interest expense related to amortizationscbdnt on

exchangeable senior noi (1,76)) (1,669 (2,239
Interest incom: 1,027 89¢ 1,582
Interest income on note receivable from Preferredr@ing Partnership ur

holder 4,85( 4,85( 4,85(
Gain on repurchase of exchangeable senior 1 — — 27,92¢
Income before equity in earnings of real estatéwes and income tax

expense 52,29: 30,78t 36,42¢
Equity in earnings of real estate ventu 7,281 6,75:% 6,96¢
Income tax expens (1,15%) (4,167) (4,300
Net income 58,42: 33,37« 39,09:
Net income allocated to Preferred Operating Partigeredncontrolling

interests (6,289) (6,04%) (6,18¢€)
Net income allocated to Operating Partnership ahdratoncontrolling

interests (1,68%) (995) (930
Net income attributable to common stockholder: $ 50,44¢ $ 26,33. $ 31,977
Net income per common she

Basic $ 0.5t $ 0.3C $ 0.37

Diluted $ 054 % 03C $ 0.37
Weighted average number of sha

Basic 92,097,00 87,324,10  86,343,02

Diluted 96,683,50 92,050,45 91,082,83
Cash dividends paid per common share $ 0.5¢€ $ 04C $ 0.3¢

See accompanying notes.
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Balances at December 3.
2008

Restricted stock grants issu

Restricted stock grants
cancelled

Compensation expense rela
to stocl-based award

Noncontrolling interest
consolidated as business
acquisitions

Investments from other
noncontrolling interests

Repurchase of equity portior
of exchangeable senior no

Redemption of Operating
Partnership units for
common stocl

Redemption of Operating
Partnership units for cat

Comprehensive incom

Net income (loss

Change in fair value of intere
rate swap, net of
reclassification adjustme

Total comprehensive incon

Tax effect from vesting of
restricted stock gran

Tax effect from wind down o
development program

Distributions to Operating
Partnership units held by
noncontrolling interest

Dividends paid on common
stock at $0.38 per sha

Balances at December 3:
2009

Issuance of common stock
upon the exercise of optior

Restricted stock grants issu

Restricted stock grants
cancellec

Compensation expense rela
to stocl-based award

Deconsolidation of
noncontrolling interests

Redemption of Operating
Partnership units for cat

Investments from other
noncontrolling interest

Purchase of noncontrolling
interest

Comprehensive income:

Net income (loss

Change in fair value of intere
rate swap, net of
reclassification adjustme

Total comprehensive incon

Tax effect from vesting of
restricted stock grants and
stock option exercise

Tax effect from contribution «
property to Taxable REIT
Subsidiary

Distributions to Operating
Partnership units held by
noncontrolling interest

Dividends paid on common
stock at $0.40 per sha

Balances at December 3:
2010

Issuance of common stock
upon the exercise of optior

Restricted stock grants issu

Restricted stock grants
cancellec

Issuance of common stock, |
of offering costs

Compensation expense rela
to stock-based awards

Redemption of Operating
Partnership units for
common stocl

Redemption of Operating
Partnership units for cat

Comprehensive incom

Net income (loss

Change in fair value of intere

Extra Space Storage Inc.

Consolidated Statements of Stockholders' Equity

(Dollars in thousands, except share data)

Noncontrolling Interests

Extra Space Storage Inc. Stockholders' Equit

Accumulated
Other

Preferred Comprehensive Accumulated

Operating Operating Paid-in Total
Partnership  Partnership  Other Shares Par Value Capital Deficit Deficit Equity
$ 29,83 $ 36,62¢ $1,55¢ 85,790,33 $ 856 $1,130,96. $ — $ (253,05) $ 946,79
— — — 547,26! 5 — — — 5

— — — (21,256 — — — — —

— — — — — 3,80¢ — — 3,80¢

— — 72€ — — — — — 72€
— — (619 — — — — — (615)
- - - - - (2,239 - - (2.239

— (3,587) — 405,50: 4 3,57¢ — — —
— (1,908 — — — — — — (1,908

6,18¢ 1,82¢ (89€) — — — — 31,973 39,09!
(11) (44) — — — — (1,056 — (1,111)
37,98:
— — — — — (4149 — — (419

— — — — — 2,53¢ — — 2,53¢
(6,126 (1,53¢) — — — — — (7,662)
— — = — — — — (32,800 (32,800

$ 2988 $ 3138 $ 77: 86,721,844 $ 867 $1,138,24: $ (1,056 $ (253,87) $ 946,21¢
— — — 484,26: 5 5,65¢€ — — 5,661

— — — 445,23( 4 — — — 4

— — — (64,010 — — — — —

— — — — — 4,58( — — 4,58(

— — 104 — — — — — 104
— (4,119 — — — — — — (4,119

— — 87 — — — — — 87

— — 222 — — — — — 228

6,04¢ 1,04¢ (53) — — — — 26,33! 33,37«
(55) @77) — = — — (4,73) — (4,967)
28,41:

— — — — — 83€ — — 83¢€
— — — — — (495) — — (495)
(6,146 (1,339 — — — — — (7,479
— — — — — — — (34,969 (34,964

$ 29,73t $ 26,80¢ $1,13¢ 87,587,32 $ 87€¢ $1,148,821 $ (5,787) $ (262,509 $ 939,07:
— — — 1,388,26! 14 18,60¢ — — 18,62:

— — — 226,63( 2 — — — 2

— — — (47,699 — — — — —

— — — 533542 53 112,29¢ — — 112,34¢

— — — — — 5,751 — — 5,751

— (2,349 — 293,64 & 2,341 — — —
— (2717 — — — — — — (271

6,28¢ 1,68¢ (4) — — — — 50,44¢ 58,42!



rate swap, net of

reclassification adjustme (22) (66) — — — — (2,149 — (2,237)
Total comprehensive incon 56,18t
Tax effect from vesting of

restricted stock grants and

stock option exercise — — — — — 2,19¢ — — 2,19¢
Distributions to Operating

Partnership units held by

noncontrolling interest (6,30%) (1,799 — — — — — — (8,09¢)
Distributions to other
noncontrolling interest — — (29) — — — — — (29)

Dividends paid on common
stock at $0.56 per sha — —

Balances at December 3:
2011 $ 29698 $ 24,01¢ $1,101 94,78359 $ 94€ $1,290,02. $ (7,930 $ (264,08 $1,073,76

_ — — — (52,02)  (52,02)

See accompanying notes.
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Extra Space Storage Inc.
Consolidated Statements of Cash Flows
(Dollars in thousands)

For the Year Ended December 3:

2011 2010 2009
Cash flows from operating activities:
Net income $ 58,42 $ 33,37¢ $ 39,09
Adjustments to reconcile net income to net caskigeal by operating activities:
Depreciation and amortizatic 58,01« 50,34¢ 52,40¢
Amortization of deferred financing cos 5,582 4,35¢ 3,871
Non-cash interest expense related to amortizationsafodint on exchangeable senior ne 1,761 1,66 2,23¢
Gain on repurchase of exchangeable senior 1 — — (27,92%)
Compensation expense related to s-based award 5,751 4,58( 3,80¢
Non-cash unrecovered development and acquisition | — — 19,01:
Loss on sublease — 2,00( —
Distributions from real estate ventures in excéssaonings 7,00¢ 6,722 5,96¢
Changes in operating assets and liabilit
Receivables from related parties and affiliated esgate joint venture (8,639 3,011 (12,34))
Other asset 7,53% (1,67€) (6,589
Accounts payable and accrued expelr 9,831 1,85¢€ (1,675)
Other liabilities (1,11¢) (1,419 3,29¢
Net cash provided by operating activit 144,16¢ 104,81¢ 81,16¢
Cash flows from investing activities:
Acquisition of real estate asst (194,959 (69,58¢) (38,185
Development and construction of real estate a: (7,060 (36,06%) (67,307
Proceeds from sale of real estate as — — 4,652
Proceeds from sale of properties to joint ven — 15,75( —
Investments in real estate ventures (4,08¢) (9,699 (3,24¢€)
Return of investment in real estate ventures 4,614 8,80z 1,31¢
Change in restricted ca 4,73C 9,03¢ (497)
Purchase of affiliated joint venture note receieablet of principal payments receiv (50,140 — —
Purchase of equipment and fixtui (5,01€) (1,94%) (1,14¢)
Net cash used in investing activiti (251,919 (83,706 (104,410
Cash flows from financing activities:
Proceeds from the sale of common stock, net ofioffecosts 112,34¢ — —
Repurchase of exchangeable senior notes — — (87,739
Proceeds from notes payable and lines of ¢ 475,48 191,06: 442 ,56(
Principal payments on notes payable and lineseafit (452,34)) (252,40() (212,519
Deferred financing cos' (6,197) (4,160 (8,71€)
Investments from other noncontrolling intere — 87 —
Redemption of Operating Partnership units held diycontrolling interes (271) (4,11¢€) (1,90¢)
Net proceeds from exercise of stock options 18,62: 5,661 —
Dividends paid on common stock (52,027) (34,964 (32,800
Distributions to noncontrolling interes (8,127) (7,479 (7,664)
Net cash provided by (used in) financing activi 87,48¢ (106,309 91,220
Net increase (decrease) in cash and cash equis (20,26¢) (85,200 67,97¢
Cash and cash equivalents, beginning of the p¢ 46,75( 131,95( 63,97:
Cash and cash equivalents, end of the pe $ 26,48 $ 46,75( $131,95(
Supplemental schedule of cash flow informatiol
Interest paid, net of amounts capitaliz $ 61,72¢ $ 60,10C $ 64,17¢
Income taxes pai 665 6,53¢ 4,292
Supplemental schedule of noncash investing and fineing activities:
Deconsolidation of joint ventures due to applicatid Accounting Standards Codification 8:
Real estate assets, net $ — $ (42,739 $ —
Investments in real estate ventu — 404 —
Receivables from related parties and affiliated esgate joint venture — 21,14 —
Other assets and other liabiliti — (51) —
Notes payabli — 21,34¢ —
Other noncontrolling interes — (109 —
Redemption of Operating Partnership units held diycontrolling interests for common stor
Noncontrolling interests in Operating Partnership $ 234 § — $ 3,58¢
Common stock and pe-in capital (2,349 — (3,587%)
Tax effect from vesting of restricted stock graasl stock option exercis
Other asset $ 219¢ $ 83€ $ (419
Paic-in capital (2,199 (83€) 414
Acquisitions of real estate ass
Real estate assets, | $137,177 $ 25960 $ —
Notes payable assumed (132,32) (25,969 —
Notes payable issued to sel (4,850 — —
Change in receivables from related parties antlaéd real estate joint ventures due to consdbdasf joint venture
properties $ — — $ 18,56¢

See accompanying notes.
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements
December 31, 2011

(Amounts in thousands, except property and share da)
1. DESCRIPTION OF BUSINESS

Extra Space Storage Inc. (the "Companyd) self-administered and self-managed real estagsiment trust ("REIT"), formed as a Maryland Gogtion on April 30,
2004, to own, operate, manage, acquire, developetalelop professionally managed self-storageitiasillocated throughout the United States. The @amy continues
the business of Extra Space Storage LLC and itsidiabies, which had engaged in the self-storaginiess since 1977. The Company's interest in dgepties is held
through its operating partnership, Extra Spaceag®tP (the "Operating Partnership"), which was fdran May 5, 2004. The Company's primary assetgeareral partne
and limited partner interests in the Operatingiaghip. This structure is commonly referred tamsimbrella partnership REIT, or UPREIT. The Conyplaas elected to t
taxed as a REIT under the Internal Revenue Cod®&6, as amended (the "Internal Revenue Code")h& extent the Company continues to qualify as BFREwill not be
subject to tax, with certain limited exceptions,tha taxable income that is distributed to its shmiéers.

The Company invests in self-storage faesiby acquiring or developing wholly-owned facilitier by acquiring an equity interest in real estatities. At
December 31, 2011, the Company had direct and ittddcguity interests in 697 storage facilities. didigion, the Company managed 185 properties forchigsees or third
parties bringing the total number of properties \mhitcowns and/or manages to 882, located in 34statd Washington, D.C.

The Company operates in three distinct segs (1) property management, acquisition andldpwgent; (2) rental operations; and (3) tenantsaiance. The
Company's property management, acquisition andldewent activities include managing, acquiring, @leping, redeveloping and selling self-storagelitas. In June
2009, the Company announced the wind-down of iteldgwment activities. As of December 31, 2011, there avee remaining development project in process. The
Company expects to complete this project by theddrible first quarter of 2012. The rental operatiactivities include rental operations of self-atg facilities. No single
tenant accounts for more than 5% of rental incoheaant reinsurance activities include the reinsteaof risks relating to the loss of goods storedemants in the
Company's self storage facilities.

2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Basis of Presentation

The consolidated financial statements aesgnted on the accrual basis of accounting inrdacae with U.S. generally accepted accounting jplies ("GAAP") and
include the accounts of the Company and its whaltymajority-owned subsidiaries. All intercompanyadrales and transactions have been eliminated irolidaton.

Variable Interest Entities

The Company accounts for arrangementsatteabot controlled through voting or similar righsvariable interest entities ("VIEs"). An entereris required to
consolidate a VIE if it is the primary beneficiasf/the VIE. A VIE is created when (i) the equity isent at risk is not sufficient to permit the gnto finance its activities
without additional subordinated financial suppoanfrother parties, or (ii) the entity's equity haklas a group either: (a) lack the power, througing or
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Continued)
December 31, 2011
(Amounts in thousands, except property and share da)
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

similar rights, to direct the activities of the gynthat most significantly impact the entity's eomic performance, (b) are not obligated to absag®ected losses of the entity
if they occur, or (c) do not have the right to igeeexpected residual returns of the entity if toegur. If an entity is deemed to be a VIE, the gitgse that is deemed to he
a variable interest, or combination of variablerests, that provides the enterprise with a cdirtpfinancial interest in the VIE, is considerde tprimary beneficiary and
must consolidate the VIE.

The Company has concluded that under cectetumstances when the Company (1) enters inforopgreements for the purchase of land or faedifrom an entity
and pays a non-refundable deposit, or (2) entéosamangements for the formation of joint ventyge¥IE may be created under condition (i), (ii) @ (c) of the previous
paragraph. For each VIE created, the Company hésrped a qualitative analysis, including considgrwhich party, if any, has the power to directdlgvities most
significant to the economic performance of each ¥ whether that party has the obligation to abkxs$es of the VIE or the right to receive bendfitsn the VIE that
could be significant to the VIE. If the Companydistermined to be the primary beneficiary of the Mie assets, liabilities and operations of the &fi& consolidated with
the Company's financial statements. Additionallg, @perating Partnership has notes payable to thusts that are VIEs under condition (ii)(a) aboviec8 the Operating
Partnership is not the primary beneficiary of thests, these VIEs are not consolidated.

The Company's investments in real estae y@ntures, where the Company has significati@rfce, but not control, and joint ventures whiod IEs in which the
Company is not the primary beneficiary, are recdndieder the equity method of accounting on the mpamying consolidated financial statements.

Use of Estimates

The preparation of financial statementsanformity with U.S. generally accepted accountiniggples requires management to make estimatesssumptions that
affect the reported amounts of assets and liasliéind disclosure of contingent assets and liggilét the date of the financial statements andeperted amounts of
revenues and expenses during the reporting pekittdal results could differ from those estimates.

Reclassifications

Certain amounts in the 2010 and 2009 firerstatements and supporting note disclosures bega reclassified to conform to the current yeasgntation. Such
reclassifications did not impact previously repdntet income or accumulated deficit.
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Continued)
December 31, 2011

(Amounts in thousands, except property and share da)
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Fair Value Disclosures
Assets and Liabilities Measured at Fair Value oRecurring Basit

The following table provides information feach major category of assets and liabilities éhatmeasured at fair value on a recurring basis:

Fair Value Measurements at Reporting Date Usin

Quoted Prices in Active Significant Other Significant
Markets for Identical Observable Inputs Unobservable Inputs
Description December 31, 201 Assets (Level 1) (Level 2) (Level 3)
Other liabilitie—Cash Flow Hedg
Swap Agreement $ (8,311 $ — $ (8,311 $ =

There were no transfers of assets anditiasibetween Level 1 and Level 2 during the yealeenDecember 31, 2011. The Company did not haveignyficant assets
or liabilities that are re-measured on a recurkiagis using significant unobservable inputs as afebwer 31, 2011 or 2010.

Assets and Liabilities Measured at Fair Value oN@nrecurring Basit

Long-lived assets held for use are evatubtethe Company for impairment when events or oirstances indicate that there may be impairment.Cdrapany reviews
each self-storage facility at least annually teedeine if any such events or circumstances haveroet or exist. The Company focuses on facilitié®rme occupancy and/or
rental income have decreased by a significant aimé&an these facilities, the Company determines hdrethe decrease is temporary or permanent and ertibi facility
will likely recover the lost occupancy and/or revenm the short term. In addition, the Company adhefeviews facilities in the lease-up stage anthpares actual
operating results to original projections.

When the Company determines that an etaninbay indicate impairment has occurred, the Compampares the carrying value of the related livred assets to the
undiscounted future net operating cash flows attable to the assets. An impairment loss is reabifdhe net carrying value of the assets exceleelsihdiscounted future
net operating cash flows attributable to the as3éts.impairment loss recognized equals the exdesstaarrying value over the related fair valuglaf assets.

When real estate assets are identified ésyagement as held for sale, the Company discostideereciating the assets and estimates the faie vhthe assets, net of
selling costs. If the estimated fair value, neselfing costs, of the assets that have been idkhfibr sale is less than the net carrying valuthefassets, then a valuation
allowance is established. The operations of assédsftr sale or sold during the period are gengiaiésented as discontinued operations for albperpresented.
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Continued)
December 31, 2011
(Amounts in thousands, except property and share da)
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

The Company assesses whether there ali@diogtors that the value of the Company's investsisn unconsolidated real estate ventures maynpaired annually and
when events or circumstances indicate that therelraampairment. An investment is impaired if managetis estimate of the fair value of the investnigffess than its
carrying value. To the extent impairment has o@dirand is considered to be other than tempoiagyloss is measured as the excess of the carrgingrat of the
investment over the fair value of the investment.

As of December 31, 2011 and 2010, the Campiéd not have any assets or liabilities measatddir value on a nonrecurring basis.
Fair Value of Financial Instrumen

The carrying values of cash and cash etgnts, restricted cash, receivables, other findmtsaruments included in other assets, accountalfla and accrued expens
variable rate notes payable, lines of credit ameliabilities reflected in the consolidated balasheets at December 31, 2011 and 2010, apprexfaiatalue. The fair
values of the Company's notes receivable, fixeel mates payable and notes payable to trusts arfuegeable senior notes are as follows:

December 31, 201 December 31, 201

Fair Carrying Fair Carrying

Value Value Value Value
Note receivable from Preferred Operating Partnershipholder $ 104,04¢ $ 100,00¢ $ 115,69¢ $ 100,00(
Fixed rate notes payable and notes payable te $ 1,008,03' $ 938,68: $ 777,57% $ 731,58t
Exchangeable senior not $ 92,26t $ 87,66 $ 11897' $ 87,66:

Real Estate Assets

Real estate assets are stated at cosgdesmulated depreciation. Direct and allowablerimdl costs associated with the development, cangin) renovation, and
improvement of real estate assets are capitalinéztest, property taxes, and other costs associgit development incurred during the construcpieriod are capitalized.
Capitalized interest during the years ended DeceBibe2011, 2010 and 2009, was $752, $2,013, aridi84respectively.

Expenditures for maintenance and repagsharged to expense as incurred. Major replacenaet betterments that improve or extend the fith@asset are
capitalized and depreciated over their estimatefulfives. Depreciation is computed using theigiraline method over the estimated useful liveshef buildings and
improvements, which are generally between five angezfs.

In connection with the Company's acquisitibself-storage facilities, the purchase price is allocéteithe tangible and intangible assets and liasliacquired based
their fair values, which are estimated using sigaiit unobservable inputs. The value of the taegdsisets, consisting of land and buildings, arerdeted as if vacant.
Intangible assets, which represent the value aftiexj tenant relationships, are recorded at tladinalues based on the avoided cost to replaceutrent
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Continued)
December 31, 2011
(Amounts in thousands, except property and share da)
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

leases. The Company measures the value of teratibnships based on the rent lost due to the atnmfuime required to replace existing customergciiis based on the
Company's historical experience with turnover irfatslities. Debt assumed as part of an acquisiSamecorded at fair value based on current inteeges compared to
contractual rates. Acquisition-related transactiosts are expensed as incurred.

Intangible lease rights represent: (1) pase price amounts allocated to leases on two grepénat cannot be classified as ground or bujldéases; these rights are
amortized to expense over the life of the leaseg@hintangibles related to ground leases on foaperties where the leases were assumed by the @grapeates that we
lower than the current market rates for similarésa3he value associated with these assumed leasesecorded as intangibles, which will be amedinver the lease
terms.

Investments in Real Estate Ventures

The Company's investments in real estae y@ntures, where the Company has significatiérfce, but not control and joint ventures which\alfes in which the
Company is not the primary beneficiary, are recdndieder the equity method of accounting in the eqEanying consolidated financial statements.

Under the equity method, the Company'sstment in real estate ventures is stated at casadjusted for the Company's share of net earmingssses and reduced by
distributions. Equity in earnings of real estatatuees is generally recognized based on the Con'pamnership interest in the earnings of each ofitteonsolidated real
estate ventures. For the purposes of presentatitheistatement of cash flows, the Company folldves'tbook through" approach for classification oftdbutions from joint
ventures. Under this approach, distributions apented under operating cash flow unless the fadscanumstances of a specific distribution cleanlyicate that it is a
return of capital (e.g., a liquidating dividenddistribution of the proceeds from the joint ventsigale of assets), in which case it is reporteghdavesting activity.

Cash and Cash Equivalents

The Company's cash is deposited with fir@niestitutions located throughout the United Ssaté America and at times may exceed federallyreglimits. The
Company considers all highly liquid debt instrunsewith a maturity date of three months or less tadsh equivalents.

Restricted Cash

Restricted cash is comprised of lettersreélit and escrowed funds deposited with financtituttions located throughout the United Stateatired to earnest money
deposits on potential acquisitions, real estategaxsurance and capital expenditures.
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Extra Space Storage Inc.
Notes to Consolidated Financial Statements (Continued)
December 31, 2011
(Amounts in thousands, except property and share da)
2. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Other Assets

Other assets consist primarily of equipn#ert fixtures, deferred financing costs, custongepants receivable, investments in trusts, othanigible assets, income
taxes receivable, deferred tax assets and prepp&hses. Depreciation of equipment and fixtureomputed on a straight-line basis over three te yiears. Deferred
financing costs are amortized to interest expessgguhe effective interest method over the terfnb® respective debt agreements.

Derivative Instruments and Hedging Activities

The accounting for changes in the fair gadfiderivatives depends on the intended use adéhigative and the resulting designation. Derixadiused to hedge the
exposure to changes in the fair value of an aability or firm commitment attributable to a pextlar risk are considered fair value hedges. Déiriea used to hedge the
exposure to variability in expected future cashvBaor other types of forecasted transactions amsidered cash flow hedges.

For derivatives designated as fair valudgies, changes in the fair value of the derivativé the hedged item related to the hedged riskes@gnized in the statements
of operations. For derivatives designated as dashtfedges, the effective portion of changes inféirevalue of the derivative is initially reportéa other comprehensive
income, outside of earnings, and subsequentlyssifiad to earnings when the hedged transactioctafgsarnings.

Risk Management and Use of Financial Instruments

In the normal course of its ongoing businegerations, the Company encounters economicTige are three main components of economic inskrest rate risk,
credit risk and market risk. The Company is sublednterest rate risk on its interest-bearingiliaés. Credit risk is the risk of inability or wvillingness of tenants to make
contractually required payments. Market risk istisk of declines in the value of properties duehianges in rental rates, interest rates or otlzeken factors affecting the
value of properties held by the Company. The Compeas entered into interest rate swap agreementaage a portion of its interest rate risk.

Conversion of Operating Partnership Units

Conversions of Operating Partnership unitsoimmon stock, when converted under the origimatipions of the Operating Partnership agreementaereunted for by
reclassifying the underlying net book value of timits from noncontrolling interest to the Comparggsiity. The difference between the fair value efd¢bnsideration paid
and the adjustment to the carrying amount of thecantrolling interest is recognized as additior&tipn capital for the Company.

Revenue and Expense Recognition

Rental revenues are recognized as earrsedihgon amounts that are currently due from tenaetases are generally on month-to-month ternepdtd rents are
recognized on a straight-line basis over the teffth@leases. Promotional discounts are recograsegireduction to rental income
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over the promotional period. Late charges, admitise fees, merchandise sales and truck rentaleeaognized as income when earned. Managementarchise fee
revenues are recognized monthly as services aferpesd and in accordance with the terms of theedlananagement agreements. Tenant reinsuranceyonsrre
recognized as revenue over the period of insuraocerage. Equity in earnings of real estate estifeecognized based on our ownership interesigirr&rnings of each of
the unconsolidated real estate entities. Intenestme is recognized as earned.

Property expenses, including utilities,perdy taxes, repairs and maintenance and othes tostanage the facilities are recognized as ieduifhe Company accrues
for property tax expense based upon invoice ampeaatsnates and historical trends. If these eséimate incorrect, the timing of expense recognitimud be affected.

Real Estate Sales

In general, sales of real estate and relpttefits/losses are recognized when all considerdtas changed hands and risks and rewards of dwpdrave been
transferred. Certain types of continuing involvetameclude sale treatment and related profit reitmgn other forms of continuing involvement allowrfsale recognition
but require deferral of profit recognition.

Advertising Costs

The Company incurs advertising costs prilyattributable to directory, direct mail, interr@nd other advertising. Direct response advertisogis are deferred and
amortized over the expected benefit period detezthin be 12 months. As of December 31, 2011 and,2b&@ompany had $860 and $1,073, respectivelyregdaid
advertising included in other assets on the codat#d balance sheets. All other advertising castegpensed as incurred. The Company recogniz€$&5$6,430 and
$5,892 in advertising expense for the years endegmber 31, 2011, 2010 and 2009, respectively.

Income Taxes

The Company has elected to be treated==IR under Sections 856 through 860 of the InteRmlenue Code. In order to maintain its qualifmats a REIT, among
other things, the Company is required to distritattkeast 90% of its REIT taxable income to itxktwlders and meet certain tests regarding themaftts income and
assets. As a REIT, the Company is not subject teréédncome tax with respect to that portion offitsome which meets certain criteria and is disteduannually to
stockholders. The Company plans to continue toaipeso that it meets the requirements for taxasa REIT. Many of these requirements, howeverigtgy technical
and complex. If the Company were to fail to meeséheequirements, it would be subject to federalimedax. The Company is subject to certain statdeoal taxes.
Provision for such taxes has been included in iretam expense on the Company's consolidated statemioperations. For the year ended Decembe2(®1, 0.0%
(unaudited) of all distributions to stockholderslifies as a return of capital.
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The Company has elected to treat its catposubsidiary, Extra Space Management, Inc. ("EBMs$ a taxable REIT subsidiary ("TRS"). In gehettee Company's
TRS may perform additional services for tenants genterally may engage in any real estate or ndrestate related business (except for the operationanagement of
health care facilities or any lodging facilitiestbe provision to any person, under a franchisenke or otherwise, of rights to any brand namemntih lodging facility o
health care facility is operated). A TRS is subjeatorporate federal income tax. ESM Reinsurancdted, a wholly-owned subsidiary of ESMI, generatesme from
insurance premiums that are subject to corporalerét income tax and state insurance premiums tax.

Deferred tax assets and liabilities aredeined based on differences between financial tigygoand tax bases of assets and liabilities. Atdbdwer 31, 2011 and 2010,
there were no material unrecognized tax benefiterést and penalties relating to uncertain taxipos will be recognized in income tax expense wineurred. As of
December 31, 2011 and 2010, the Company had nestter penalties related to uncertain tax provision

Stock-Based Compensation

The measurement and recognition of compEmseaxpense for all share-based payment awardsiptogees and directors are based on estimateddhies. Awards
granted are valued at fair value and any compesrsatement is recognized on a straight line basis the service periods of each award.

Net Income Per Share

Basic net income per common share is coetpoy dividing net income by the weighted averag@mon shares outstanding including unvested stemedopayment
awards that contain a non-forfeitable right to dérids or dividend equivalents. Diluted earnings penmmon share measures the performance of the Congvanyhe
reporting period while giving effect to all potedt@mmmon shares that were dilutive and outstandiming the period. The denominator includes the tteid average
number of basic shares and the number of additimraimon shares that would have been outstandihg ipotential common shares that were dilutive heghbssued and
calculated using either the treasury stock or ifvested method. Potential common shares are siesufiuch as options, convertible debt, exchangeaéties A
Participating Redeemable Preferred Operating Pattieunits (“Preferred OP units") and exchangealpler&ing Partnership units ("OP units")) that dolmte a current
right to participate in earnings but could do sthie future by virtue of their option or conversiaght. In computing the dilutive effect of convbie securities, net income
adjusted to add back any changes in earnings ipdtied associated with the convertible securitye ibhmerator also is adjusted for the effects ofathgr non-
discretionary changes in income or loss that woesdllt from the assumed conversion of those poterdiamon shares. In computing diluted earningsspare, only
potential common shares that are dilutive, thoaérduce earnings per share, are included.

The Company's Operating Partnership hag$87f exchangeable senior notes issued and ndistaas of December 31, 2011, that also can patgntiave a dilutive
effect on its earnings per
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share calculations. The exchangeable senior notesxahangeable by holders into shares of the Coy'gpaommon stock under certain circumstanceshgeterms of the
indenture governing the exchangeable senior ndtesexchangeable senior notes are exchangeahke ifrice of the Company's common stock is grehgar br equal to
130% of the applicable exchange price for a spetifieriod during a quarter, and under certain atliesmstances. The exchange price was $23.20 pes gh
December 31, 2011, and could change over time asilded in the indenture. The price of the Compaogtemon stock did not exceed 130% of the excharige for the
specified period of time during the fourth quai&®011. The exchangeable senior notes are aldageable at any time from March 1, 2012 throughilAp2012.

The Company has irrevocably agreed to pedy cash for the accreted principal amount of tkehangeable senior notes relative to its exchabtjgations, but has
retained the right to satisfy the exchange oblagetiin excess of the accreted principal amounagh@nd/or common stock. Though the Company hameet that right,
Accounting Standards Codification ("ASC") 26 drnings Per Sharefequires an assumption that shares will be uspdydhe exchange obligations in excess of the
accreted principal amount, and requires that tsbsees be included in the Company's calculatiomeifhted average common shares outstanding failined earnings p
share computation using the treasury stock metodshares were included in the computation at DeceBthe2011, as the shares in excess over the adgpencipal
would have been anti-dilutive. For the years endllegember 31, 2010 and 2009, no shares were incinded computation because there was no excesshweaccreted
principal for these periods.

For the purposes of computing the diluragact on earnings per share of the potential cemveof Preferred OP units into common shares, wier€ompany has tl
option to redeem in cash or shares and where thep@uwyrhas stated the positive intent and abilityetile at least $115,000 of the instrument in ¢ashet settle a portion
of the Preferred OP units against the related andihg note receivable), only the amount of th&rimsent in excess of $115,000 is considered ircéheulation of shares
contingently issuable for the purposes of computiigted earnings per share as allowed by ASC 26a5L@6.

For the years ended December 31, 2011, 20d®009, options to purchase approximately 1®7sb2res, 1,788,142 shares, and 4,925,153 shateshafion stock,
respectively, were excluded from the computatiorarhings per share as their effect would have begmitutive. All restricted stock grants have beraluded in basic
and diluted shares outstanding because such skemmes non-forfeitable dividend and carry votirghts.
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The computation of net income per shassifollows:

For the Year Ended December 31

2011 2010 2009
Net income attributable to common stockholc $ 50,44¢ $ 26,331 $ 31,977
Add: Income allocated to noncontrolling interest—Ened Operating
Partnership and Operating Partners 7,97¢ 7,09¢ 8,01z
Subtract: Fixed component of income allocated tacoatrolling
interes—Preferred Operating Partnersl| (5,750 (5,750 (5,750
Net income for diluted computatio $ 52,677 $ 27,677 $ 34,23¢
Weighted average common shares outstani
Average number of common shares outstar—basic 92,097,00 87,324,10. 86,343,02
Operating Partnership un 3,049,93! 3,356,96: 3,627,36!
Preferred Operating Partnership ui 989,98( 989,98( 989,98(
Dilutive and cancelled stock optio 546,58¢ 379,40¢ 122,45’
Average number of common shares outstar—diluted 96,683,50 92,050,45 91,082,83
Net income per common she
Basic $ 0.5t $ 0.3C $ 0.37
Diluted $ 054 $ 0.3C $ 0.37

Recently Issued Accounting Standards

In June 2011, the FASB issued Accounting &teds Update ("ASU") 2011-05Comprehensive Income (Topic 220): Presentationash@rehensive Incoméwhich
is effective for annual reporting periods beginnafer December 15, 2011. This guidance elimindte®ption to present the components of other congmsve income as
part of the statement of stockholders' equity.dditon, items of other comprehensive income thatraclassified to profit or loss are required ¢éopbesented separately on
the face of the financial statements. This guidasdetended to increase the prominence of othemrehensive income in financial statements by réggihat such
amounts be presented either in a single contingtaiement of income and comprehensive income @raggly in consecutive statements of income andocehensive
income. The Company's adoption of ASU 2011-05 isempected to have a material impact on its findreadition or results of operations.

In May 2011, the FASB issued ASU No. 2011fxr Value Measurement (Topic 820): Amendments toid\@hCommon Fair Value Measurement and Disclosure
Requirements in U.S. GAAP and IFRSs ("ASU No. 2011-049U No. 2011-04 updates and further clarifies requinets in U.S. GAAP for measuring fair value and for
disclosing information about fair value measurerseAtditionally, ASU No. 2011-04 clarifies the FASBitent about the application of existing fair vameasurements.
ASU No. 2011-04 is effective for interim and annualipds
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beginning after December 15, 2011 and is appliegpEctively. The Company does not expect thatdoetéion of ASU No. 2011-04 will have a material imptrits
consolidated financial statements.

3. REAL ESTATE ASSETS
The components of real estate assets armatized as follows:

December 31, 201 December 31, 201!

Lanc—operating $ 580,99! $ 494,00:
Lanc—developmen 14,60( 24,28¢
Buildings and improvemen 1,934,69: 1,641,66!
Intangible asse—tenant relationship 37,29: 32,257
Intangible lease right 6,15( 6,15(
2,573,73. 2,198,36.
Less: accumulated depreciation and amortize (319,309 (263,04
Net operating real estate ass 2,254,42! 1,935,31!
Real estate under developm 9,36¢€ 37,08:
Net real estate asse $ 2,263,79! $ 1,972,40:
Real estate assets held for sale included in aéestate
asset: $ 7,87 $ 11,27¢

The Company amortizes to expense intangisdets—tenant relationships on a straight-lineslmagr the average period that a tenant is expeotatilize the facility
(currently estimated at 18 months). The Companyrtines to expense the intangible lease rights thesterms of the related leases. Amortization rdl&tethe tenant
relationships and lease rights was $2,633, $907$ar805, for the years ended December 31, 2011 a0d 2009, respectively. The remaining balande®finamortized
lease rights will be amortized over the next 6 to/éars.

In June 2009, the Company announced the-ddweh of its development activities. As a resultho§ tchange, the Company reviewed its propertiesrurafestruction,
unimproved land and its investment in developmeintt jventures for potential impairments. This rewviacluded the preparation of updated models basetlrrent market
conditions, obtaining appraisals and reviewing nésales and list prices of undeveloped land anmiraaelf storage facilities. Based on this revigwe, Company identified
certain assets as being impaired. The impairmetdsimg to long-lived assets where the Company @fg¢a complete the development and hold the asse¢ha result of the
estimated undiscounted future cash flows beingthess the current carrying value of the assets.d@mpany compared the carrying value of certain veld@ed land and
seven vacant condominiums that the Company intetalsdll to the fair market value of similar undieped land and condominiums. For the assets teaCtmpany
intended to sell, where the current estimatedrfeirket value less costs to sell was below the cayyatue, the Company reduced the carrying valubefsset to the
current fair market value less selling costs amdmed an impairment charge. These assets wewsdfiddsas held for sale. The impairments relatmgtvestments in
development joint
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ventures were the result of the Company comparieggtimated current fair market value to the cagyialue of the investment. For those investmentieivelopment joint
ventures where the current estimated fair marketevalas below the carrying value, the Company redtiethvestment to the current fair market valuedigh an
impairment charge. Losses relating to changesiiivéue were included in unrecovered developmedtacquisition costs on the Company's statemeniparations for the
year ended December 31, 2009. No impairment losseseeorded during the years ended December 31, @02010. During 2011, the Company decided toel¢lbs
seven condominiums and as such they are no longlerdied in real estate assets held for sale. Titalrmcome related to the condominiums is incluiteproperty
operations and was immaterial for the year endingeBéoer 31, 2011. Real estate assets held for sdieled in net real estate assets as of Decemb@031,are recorded
at fair value and consisted of undeveloped land.

On April 10, 2009, the Company sold vacantlin Los Angeles, California for cash of $4,65208s of $343 was recorded as a result of this sale|s included in
unrecovered development and acquisition costserctimsolidated statement of operations.

4. PROPERTY ACQUISITIONS

The following table shows the Company's &itian of operating properties for the years enBedember 31, 2011 and 2010, and does not includdases of raw
land or improvements made to existing assets:

Consideration Paid Acquisition Date Fair Value
Notes Net
Payable Previous Liabilities/
Number of Issued tc Closing
Date of Loan equity (Assets) costs—
Property Location Properties Acquisition Total Paid Cash Paic Assumec _Seller interest Assumed Land Building Intangible expensec
New Jerse) 1 12/16/201. $ 6,832 $ 6,80¢ $ — 3 — $ — $ 26 $ 1,09 $ 549 $ 157 $ 90
Florida, lllinois,

Massachusetts, Ne'

York, Rhode Island 6 12/1/201: 61,797 4,941 50,14( 4,85( 1,817 49 15,64t  46,13¢ — 13
Florida 1 10/25/201. 5,852 5,61¢ — — — 23¢ 521 5,19¢ ilig 21
California 19 10/19/201 104,02¢ 31,46¢ 73,527 — — (962) 32,27  69,49¢ 2,164 99
New Jerse) 1 10/6/201: 18,37: 18,33¢ — — — 38 861 17,120 332 51
Texas 1 8/2/201: 2,40z 2,352 — — — 49 97¢ 1,347 73 4
Maryland 1 8/1/201: 7,34% 7,34z — — — 1 764 6,331 143 10t
Maryland 1 7/8/201: 5,78 5,798 — — — (100 1,30: 4,21¢ 125 13¢
Ohio, Indiana,

Kentucky 15 6/27/201: 39,77: 39,387 — — — 38€ 13,47¢ 25,09¢ 902 294
Nevada 1 6/22/201: 3,35¢ 3,33¢ — — — 16 1,441 1,81( 98 6
Colorado 1 6/10/201: 4,60C 2,664 1,907 — — 29 29€ 4,19¢ 98 7
New Jersey 1 6/2/201: 4,962 4,95¢ — — — 4 1,64 3,11¢ 13€ 69
Virginia 1 5/26/201: 10,51« 5,208 5,46 — — (154 932 9,34¢ 202 31
Colorado 1 5/25/201: 3,54(C 2,262 1,29( — — (12 407 3,077 61 (5)
Tennesse 1 4/15/201: 2,53¢ 2,514 — — — 25 652 1,791 79 17
California 1 4/7/201: 8,207 8,15(C — — — 57 2,211 5,82¢ 162 4
Utah, Texas 2 4/1/201: 7,262 7,208 — — — 57 1,51Z 5,54¢ 18¢ 14
Texas 2 12/14/2011 6,414 6,35¢ — — — 55  2,01( 4,221 14€ 37
New York 1 11/23/201 9,721 4,547 5,601 — — (421) 5,67¢ 3,78¢ 20¢ 58
Utah 2 11/23/201 4,55¢ 4,57C — — — (11) 1,30¢ 3,132 10€ 15
Maryland, Virginia 2 10/20/201! 16,78¢ 16,82¢ — — — (44) 1,461 14,66¢ 49C 165
Utah 1 10/20/201 4,531 4,51« — — — 17 98€ 3,45¢ 80 1C
Alabama 2 8/23/201 2,59: 2,53¢ — — — 59 41€ 2,03¢ 14C 4
Florida 1 7/15/201( 2,781 2,75¢ — — — 28 625 2,13: 19 1C
Georgia 3 6/17/201( 7,661 7,551 — — — 11C  2,76¢ 4,481 31¢ 87
New York 1 5/21/201( 9,62¢ 3,231 6,47¢ — — (77) 2,802 6,53¢ 22C 71
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As part of the acquisition of the 19-praggortfolio purchased on October 19, 2011, the Camypassumed three different mortgage loans witliehaonount due of
$68,681 at the closing date. At the time of purehése Company recorded a $4,846 premium on theadsilimed in order to record the loans at theivtdues at the
purchase date. This premium is included in prem(discount) on notes payable in the consolidatedrza sheets and will be amortized to interest es@pemer the
remaining term of the loans.

5. INVESTMENTS IN REAL ESTATE VENTURES
Investments in real estate ventures consiste following:

Investment balance ai

Equity Excess Profit
Ownership % Participation % December 31, 201 December 31, 201
Extra Space West One LLC ("ESW 5% 40%$% 68¢ $ 1,077
Extra Space West Two LLC ("ESW II 5% 40% 4,501 4,60¢
Extra Space Northern Properties Six LLC
("ESNPS") 10% 35% 95¢ 1,142
Extra Space of Santa Monica LLC ("ESSN 48% 48% 3,01t 2,901
Clarendon Storage Associates Limited Partners
("Clarendon") 5C% 50% 3,171 3,20¢
HSRE-ESP IA, LLC ("HSRE") 5C% 50% 11,52¢ 11,98¢
PRISA Self Storage LLC ("PRISA' 2% 17% 11,14 11,44¢
PRISA Il Self Storage LLC ("PRISA II" 2% 17% 9,50z 9,85t
PRISA Il Self Storage LLC ("PRISA 111" 5% 20% 3,41C 3,56¢
VRS Self Storage LLC ("VRS' 45% 54% 43,97+ 44,64
WCOT Self Storage LLC ("WCOT' 5% 20% 4,49t 4,79¢
Storage Portfolio | LLC ("SP I" 25% 25- 4% 11,85¢ 14,87
Storage Portfolio Bravo Il ("SPB II' 2C% 20- 45% 14,43t 14,75¢
Extra Space Joint Ventures with Everest F
Estate Fund ("Everest 39- 5% 40- 5C% 3,60¢ 5,514
U-Storage de Mexico S.A. and related entities (
Storage") 4C% 40% 4,841 4,857
Other minority owned propertie 18- 5C% 19- 5C% (707) 1,34C

$ 130,41( $ 140,56(

In these joint ventures, the Company arddmt venture partner generally receive a preféreturn on their invested capital. To the extkeat cash/profits in excess of
these preferred returns are
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generated through operations or capital transastibie Company would receive a higher percentagfgeofxcess cash/profits than its equity interest.

In accordance with ASC 810, the Companyawsiall of its joint venture relationships quarteédyensure that there are no entities that regainsolidation. As of
December 31, 2011, there were no previously uncatael entities that were required to be consaddiais a result of this review.

On December 1, 2011, the Company purchasereBt Real Estate Fund LLC's interest in Storagméiates Holdco, LLC, a joint venture in which thenthany
previously held a 10% equity interest, for $4,94 tash and a $4,850 promissory note. This jointurerowned six properties located in Florida, Bisy Massachusetts, Ni
York and Rhode Island. These properties became wballyed and consolidated as of the date of the psechauring September 2011, the Company purchasetea
payable due from Holdco to the Bank of America 61 $00. The note payable had a monthly interestaBLIBOR plus 185 basis points and was due in M&@12. Upor
the purchase of the remaining equity interest inddolon December 1, 2011, the balance of the nds8@fl40 was assumed by the Company and is subsigeléminated
in consolidation.

On January 1, 2011, the Company paid $82@sh to obtain its joint venture partners' equitgrests in a joint venture. No gain or loss wasgaized on this
transaction. The joint venture owned a single $d self-storage property located in Pennsylvamid was previously accounted for under the equ#éthod. The property
is now wholly-owned and consolidated by the Company.

On June 28, 2010, the Company contribu6@@P to ESW as a result of a capital call relatetie joint venture's repayment of its $16,650Idan August 25, 2010,
ESW closed on a new loan and on August 30, 2010, ESiwvhed $6,660 of investment capital to the Camgpa

On June 15, 2010, the Company paid $1@®tain an additional 7.2% percentage interest iBMSncreasing the Company's interest in the venftam 41.0% to
48.2%.

On January 21, 2010, the Company closethayenture transaction with an affiliate of HaorsStreet Real Estate Capital LLC ("Harrison Stieéfarrison Street
contributed approximately $15,800 in cash to thetjeenture in return for a 50.0% ownership inter&he Company contributed 19 wholly-owned propsréiad received
approximately $15,800 in cash and a 50.0% owneiisképest in the joint venture. The joint ventussamed approximately $101,000 of existing debt wiictecured by tt
properties. The properties are located in CalitorRilorida, Nevada, Ohio, Pennsylvania, TennessagsTand Virginia. The Company continues to opehatgroperties ar
receives a 6.0% management fee. The Company's &@@%venture interest is accounted for using thaitggnethod of accounting.
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Equity in earnings (losses) of real estatetures consists of the following:

For the Year Ended
December 31,

2011 2010 2009
Equity in earnings of ESV $ 1,15¢ $ 1,21 $ 1,164
Equity in losses of ESW (8) (32) (24)
Equity in earnings of ESNF 33¢ 23¢ 271
Equity in earnings (losses) of ESS 114 (242) (119
Equity in earnings of Clarendc 465 417 37t
Equity in earnings (losses) of HSF 38¢ (163) —
Equity in earnings of PRIS, 674 641 48¢
Equity in earnings of PRISA 53C 481 55C
Equity in earnings of PRISA || 33C 262 23t
Equity in earnings of VR: 2,27¢ 2,221 2,11¢
Equity in earnings of WCO' 92 251 242
Equity in earnings (losses) of SI (11€) 934 79z
Equity in earnings of SPB 301 184 28z
Equity in earnings (losses) of Ever 17¢ 19t (6)
Equity in earnings (losses) of-Storage 11 55 70
Equity in earnings (losses) of other minority owmedperties 57¢ (6) 51¢

$ 7,281 $ 6,75 $ 6,96¢

Equity in earnings (losses) of ESW Il, S&htl SPB Il includes the amortization of the Conyfmexcess purchase price of $25,713 of theseyeiguiéstments over its
original basis. The excess basis is amortized 40grears.
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Information (unaudited) related to the restihate ventures' debt at December 31, 2011, fersletbelow:

Current Debt

Loan Amount Interest Rate Maturity
ESW—Fixed $ 16,70( 5.00% September 201
ESW I—Fixed 20,00( 5.4¢% March 2012
ESNP—Fixed 34,50( 5.27% June 201t
ESSN—Variable 11,12¢ 3.01% November 201:
Clarendo—Swapped to fixes 8,26¢ 5.92% September 201
HSRE—Fixed 99,20¢ 5.2% August 201
PRISA — — Unleveragec
PRISA Il — —  Unleveragec
PRISA lll—Fixed 145,00( 4.97% August 201z
VRS—Fixed 52,10( 4.7¢% August 201z
WCOT—Fixed 92,14( 4.7€% August 2012
SP —Fixed 98,56¢ 4.66%  April 2018
SPB I—Fixed 57,35( 8.0(% August 201¢
U-Storage — — Unleveragec
Other minority owned propertie 74,40: Various Various

Combined, condensed unaudited financiarimftion of ESW, ESW II, ESNPS, PRISA, PRISA II,IBR Ill, VRS, WCOT, SP | and SPB Il and HSRE as of
December 31, 2011 and 2010, and for the years dbdeeimber 31, 2011, 2010, and 2009, follows:

December 31

Balance Sheets 2011 2010
Assets:

Net real estate ass¢ $ 1,971,43. $ 2,056,033
Other 48,72¢ 28,86¢

$ 2,020,15' $ 2,084,89:

Liabilities and members' equit

Notes payabl $ 61556: $ 634,77¢
Other liabilities 37,55¢ 27,70(
Members' equit 1,367,041 1,422,421

$ 2,020,15' $ 2,084,89:
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5. INVESTMENTS IN REAL ESTATE VENTURES (Continued)

For the Year Ended December 31

Statements of Income 2011 2010 2009

Rents and other incon $ 304,49¢ $ 297,65¢ $ 282,18:
Expense: 217,11 211,28: 195,33(
Net income $ 87,38 $ 86,37t $ 86,85

Variable Interests in Unconsolidated Real Estatetlgentures:

The Company has interests in two uncons@diint ventures with unrelated third parties vihéce variable interest entities (“VIEs" or the B/JVs"). The Company
holds 18% and 39% of the equity interests in the WE JVs, and has 50% of the voting rights in eatthe VIE JVs. Qualification as a VIE was based ondétermination
that the equity investments at risk for each oséhgint ventures were not sufficient based on ditqtise and quantitative analysis performed by @@npany. The
Company performed a qualitative analysis for tjes# ventures to determine which party was the printgeneficiary of each VIE. The Company determirtet since the
powers to direct the activities most significanthie economic performance of these entities areedhegually by the Company and its joint venturerngas, there is no
primary beneficiary. Accordingly, these interests gecorded using the equity method.

The VIE JVs each own a single self-storag@enty. These joint ventures are financed througbrabination of (1) equity contributions from ther@many and its joint
venture partners, (2) mortgage notes payable gnpbfgables to the Company. The payables to the @oynponsist of amounts owed for expenses paid oalfoeththe joint
ventures by the Company as manager and mortgage payable to the Company. The Company performsagement services for the VIE JVs in exchange for a
management fee of approximately 6% of cash colitletethe properties. Except as disclosed, the Cagnpas not provided financial or other support daithe periods
presented to the VIE JVs that it was not previogsiytractually obligated to provide.

The Company guarantees the mortgage nagezbfe of the VIE JVs. The Company's maximum exposuioss for these joint ventures as of Decembge2@11, is the
total of the guaranteed loan balances, the payabieso the Company and the Company's investméatdxs in the joint ventures. The Company beligasthe risk of
incurring a material loss as a result of havingedorm on the loan guarantees is unlikely andefioee, no liability has been recorded relatechesse guarantees. Also,
repossessing and/or selling the self-storage figaiid land that collateralize the loans could pteunds sufficient to reimburse the Company. Aiddally, the Company
believes the payables to the Company are collectibl
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5. INVESTMENTS IN REAL ESTATE VENTURES (Continued)

The following table compares the liabilitglance and the maximum exposure to loss relatdwketV|E JVs as of December 31, 2011:

Balance of Maximum
Liability Investment Guaranteed Payables tc Exposure
Balance Balance Loan Company to Loss Difference
Extra Space of Montrose Avenue LI $ — $ 1,19¢ $ 512(C $ 2,19t $§ 850¢ $ (8,509
Extra Space of Sacramento One L — (9149 4,307 6,111 9,50« (9,509
$ — % 28C $ 9,427 $ 8,30¢ $ 18,01:! $ (18,019

The Company had no consolidated VIEs foryéser ended December 31, 2011.
6. OTHER ASSETS
The components of other assets are sumetbaiz follows:

December 31, 201 December 31, 201!

Equipment and fixture $ 12,14¢ $ 13,55
Less: accumulated depreciati (8,847 (10,490
Other intangible asse 3,42¢ 3,34%
Deferred financing costs, n 15,38¢ 14,51¢
Prepaid expenses and depo 5,26¢ 6,86¢
Accounts receivable, n 14,26: 12,51¢
Investments in Trust 3,59( 3,59(
Income taxes receivab 2,447 1,35z
Deferred tax asse 3,60: 4,294

$ 51,27¢ $ 49,54¢
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7. NOTES PAYABLE

The components of notes payable are suraethds follows:

Fixed Rate
Mortgage and construction loans with banks (inalgdbans subject to interest r

swaps) bearing interest at fixed rates between &7867.0%. The loans are
collateralized by mortgages on real estate assetshe assignment of rents.
Principal and interest payments are made monthly alitoutstanding principa
and interest due between January 2012 and Febr0agy

Variable Rate
Mortgage and construction loans with banks bedtoating interest rates based

LIBOR and Prime. Interest rates based on LIBOR atedyn LIBOR plus 2.0¢
(2.3% at December 31, 2011 and December 31, 2010)I&®@R plus 4.0%
(4.3% at December 31, 2011 and December 31, 2016jebi rates based on
Prime are between Prime plus 0.5% (3.8% at Decenthea®.1 and
December 31, 2010), and Prime plus 1.5% (4.8% atibeer31, 2011 and
December 31, 2010). The loans are collateralizeshdggages on real estate
assets and the assignment of rents. Principalrdacest payments are made
monthly with all outstanding principal and interdse between May 2012 anc
May 2015.

December 31, 201 December 31, 201!

819,09: $ 695,50¢

117,91( 175,89¢

937,00 $ 871,40¢

The following table summarizes the schedutedurities of notes payable at December 31, 2011:

2012
2013
2014
2015
2016
Thereaftel

$ 38,31«
120,68(
166,29:
200,04(
182,62
229,05:

$ 937,00:

Certain mortgage and construction loans watliable interest rates are subject to interdstftaors starting at 3.0%. Real estate assetpladged as collateral for the
notes payable. Also, certain of these notes payableross-collateralized with other properties. @ @ompany's $937,001 in notes payable outstandibg@ember 31,
2011, $418,348 were recourse due to guaranteeser sgcurity provisions. The Company is subjecitdain restrictive covenants relating to the @utding notes payable.
The Company was in compliance with all financial @eants at December 31, 2011.
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8. DERIVATIVES

GAAP requires the recognition of all derivatinstruments as either assets or liabilitieshenttalance sheet at fair value. The accountingifanges in fair value of a
derivative instrument depends on whether it has besignated and qualifies as part of a hedgingioekhip and further, on the type of hedging relaship. A company

must designate each qualifying hedging instrunmteesed upon the exposure being hedged, as a fa& haldge, cash flow hedge, or a hedge of a nestimeat in foreign
operation.

The Company is exposed to certain riskatirgd to its ongoing business operations. The primiak managed by using derivative instrumenistisrest rate risk.
Interest rate swaps are entered into to managestteate risk associated with the Company's fixet\eriable-rate borrowings.

The following table summarizes the termtghef Company's seven derivative financial instrursient

Hedge Product Hedge Type Notional Amounts Strike Effective Dates Maturity Dates
Swap Agreemeni  Cash Flon  $8,462- $63,00C 2.24%- 6.98%  2/1/2009- 10/1/2011  6/30/2013- 9/20/201¢&

Monthly interest payments were recognizedrasicrease or decrease in interest expenselawsol

For the Year Ended
December 31,
2011 2010 2009

$ (3,77) $ (3,079 $ (469

Classification of
Income (Expense)

Interest expens

Type
Swap Agreement

Information relating to the losses recogdinn the swap agreements is as follows:

Gain (loss)

Gain (loss)

recog nized in OCI Location of amounts

reclassified from OCI

reclassified from OCI

For the Year Ended

Type December 31, 201 into income December 31, 2011

Swap Agreement $ (2,237 Interest expens $ (3,77)
Gain (loss)
. reclassified from OCI
Gain (Io_ss) Location of amounts

recognized in OCI reclassified from OCI For the Year Ended

Type December 31, 201 into income December 31, 2010
Swap Agreementi $ (4,96%) Interest expens $ (3,079)

The Swap Agreements were highly effectivettieryear ended December 31, 2011. The gain (lesissified from OCI in the preceding table repnéséhe effective
portion of our cash flow hedges reclassified froml @Onterest expense during the year ended DeceBihet011.
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8. DERIVATIVES (Continued)
The balance sheet classification and cagrgimounts of the interest rate swaps are as fallows

Asset (Liability) Derivatives

December 31, 201 December 31, 201!
Balance Shee Fair Balance Shee Fair
Derivatives designated as hedging instrument: Location Value Location Value
Swap Agreement Other liabilities $ (8,311) Other liabilites $ (6,074

9. NOTES PAYABLE TO TRUSTS

During July 2005, ESS Statutory Trust tHg "Trust I11"), a newly formed Delaware statutorysrand a wholly-owned, unconsolidated subsidiathefOperating
Partnership, issued an aggregate of $40,000 oéipeef securities which mature on July 31, 2035duiiteon, the Trust I1l issued 1,238 of Trust comnsaturities to the
Operating Partnership for a purchase price of $1,@88July 27, 2005, the proceeds from the salb@pteferred and common securities of $41,238 veeneed in the form
of a note to the Operating Partnership ("Note 3"}teN®had a fixed rate of 6.91% through July 31,@hd then was payable at a variable rate equhktthree-month
LIBOR plus 2.40% per annum. Effective July 11, 20the&, Trust Il entered into an interest rate swai fixes the interest rate to be paid at 4.99%apeum and matures
July 11, 2018. The interest on Note 3, payable gdgrtwill be used by the Trust Ill to pay dividenais the trust preferred securities. The trust pretesecurities became
redeemable by the Trust Il with no prepayment puemon July 27, 2010.

During May 2005, ESS Statutory Trust llg(tfTrust II"), a newly formed Delaware statutory trasd a wholly-owned, unconsolidated subsidiarhef®perating
Partnership of the Company, issued an aggregat419000 of preferred securities which mature oreR0y 2035. In addition, the Trust Il issued 1,269rust common
securities to the Operating Partnership for a pasetprice of $1,269. On May 24, 2005, the procé&eds the sale of the preferred and common secarifeb42,269 were
loaned in the form of a note to the Operating Rathip ("Note 2"). Note 2 had a fixed rate of 6.6 T#otigh June 30, 2010, and then was payable atablariate equal to
the three-month LIBOR plus 2.40% per annum. Effecfiuly 11, 2011, the Trust Il entered into anregéerate swap that fixes the interest rate todie at 4.99% per annum
and matures July 11, 2018. The interest on Notayalge quarterly, will be used by the Trust |l ty plividends on the trust preferred securities. frast preferred
securities became redeemable by the Trust Il vathrepayment premium on June 30, 2010.

During April 2005, ESS Statutory Trust It rust"), a newly formed Delaware statutory trust arwholly-owned, unconsolidated subsidiary of the@png
Partnership of the Company issued an aggregat®m0@0 of trust preferred securities which maturdame 30, 2035. In addition, the Trust issued 1@8R&ust common
securities to the Operating Partnership for a pasetprice of $1,083. On April 8, 2005, the procdeats the sale of the trust preferred and commonrsies of $36,083
were loaned in the form of a note to the Operatiadrfership (the "Note"). The Note has a variable egual to the three-month LIBOR plus 2.25% pewamn Effective
June 30, 2010, the Trust entered into an inteagstswap that fixes the interest rate to be padd&2% per annum and matures on June 30, 2015 ritérest on the Note,
payable quarterly, will be used by the Trust to pay
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9. NOTES PAYABLE TO TRUSTS (Continued)
dividends on the trust preferred securities. Thsttpreferred securities became redeemable byrtist With no prepayment premium on June 30, 2010.

Trust, Trust Il and Trust Ill are VIEs besauthe holders of the equity investment at risk {thst preferred securities) do not have the pawedirect the activities of tf
entities that most significantly affect the enstieconomic performance because of their lack thgar similar rights. Because the Operating Pasinig's investment in the
trusts' common securities was financed directlyheytrusts as a result of its loan of the proceéedse Operating Partnership, that investment {sonosidered to be an
equity investment at risk. The Operating Partnefshifvestment in the trusts is not a variable egebecause equity interests are variable inteoadygo the extent that the
investment is considered to be at risk, and theeettte Operating Partnership cannot be the prirbangficiary of the trusts. Since the Company isthetprimary
beneficiary of the trusts, they have not been clidested. A debt obligation has been recorded infdine of notes as discussed above for the procegush are owed to the
Trust, Trust Il, and Trust Il by the Company. TBempany has also recorded its investment in trgfraommon securities as other assets.

The Company has not provided financingtbeosupport during the periods presented to thstdrthat it was not previously contractually oltiégbto provide. The
Company's maximum exposure to loss as a resuts afvolvement with the trusts is equal to the taralount of the notes discussed above less the amotine Company's
investments in the trusts' common securities. T#temount is the notes payable that the truststowrérd parties for their investments in the teugireferred securities.

Following is a tabular comparison of thergigng amounts of the liabilities the Company haorded as a result of its involvements with thetsdo the maximum
exposure to loss the Company is subject to rekatélde trusts as of December 31, 2011:

Notes payable

to Trusts as of Investment Maximum
December 31, 2011 Balance exposure to loss Difference
Trust $ 36,080 $ 1,08 $ 35,000 $ —
Trust Il 42,26¢ 1,26¢ 41,00( —
Trust Il 41,23¢ 1,23¢ 40,00( —
$ 119590 $ 3,59C $ 116,000 $ —

10. EXCHANGEABLE SENIOR NOTES

On March 27, 2007, the Company's Operatangnership issued $250,000 of its 3.625% Excharlgesdnior Notes due April 1, 2027 (the "Notes"). Sascurred to
issue the Notes were approximately $5,700. The m@naportion of these costs are being amortizeahaadjustment to interest expense over five yedrgh represents tt
estimated term of the Notes, and are includedherassets, net in the consolidated balance sheétzecember 31, 2011 and 2010. The Notes aregeanmesecured senior
obligations of the Operating Partnership and aiy fularanteed by the Company. Interest is payablépril 1 and October 1 of each year until the miudate of April 1,
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10. EXCHANGEABLE SENIOR NOTES (Continued)

2027. The Notes bear interest at 3.625% per annanc@mtain an exchange settlement feature, whichighes that the Notes may, under certain circumstgrime
exchangeable for cash (up to the principal amofititeoNotes) and, with respect to any excess exgghaalue, for cash, shares of the Company's constomk or a
combination of cash and shares of the Company'smmomstock at an exchange rate as of December 31, 80approximately 43.1091 shares per $1,000 jpai@mount
of Notes at the option of the Operating Partnership.

The Operating Partnership may redeem thes\aitany time to preserve the Company's statusR&h In addition, on or after April 5, 2012, thep€ating Partnersh
may redeem the Notes for cash, in whole or in part00% of the principal amount plus accrued anghichinterest, upon at least 30 days but not nftae 60 days prior
written notice to holders of the Notes.

The holders of the Notes have the rightetjuire the Operating Partnership to repurchasalttes for cash, in whole or in part, on each of Apr2012, April 1, 2017
and April 1, 2022, and upon the occurrence of &gdesed event, in each case for a repurchase @gigal to 100% of the principal amount of the Notes accrued and
unpaid interest. Certain events are consideredriSvaf Default,” as defined in the indenture gouggrthe Notes, which may result in the acceleratatunty of the Notes.

GAAP requires entities with convertible detsttruments that may be settled entirely or paytiallcash upon conversion to separately accourthfotiability and equit
components of the instrument in a manner thateefléne issuer's economic interest cost. The Compherefore, accounts for the liability and equiymponents of the
Notes separately. The equity component is includgghic-in-capital in stockholders' equity in the consoliddbathnce sheet, and the value of the equity compdséreate
as original issue discount for purposes of accogrfior the debt component. The discount is beingréimed over the period of the debt as additiontdriest expense.

Information about the carrying amountshaf équity component, the principal amount of thbility component, its unamortized discount, aschigt carrying amount
are as follows:

December 31, 201 December 31, 201!

Carrying amount of equity compone $ 19,54t $ 19,54¢
Principal amount of liability compone $ 87,66: $ 87,66
Unamortized discour (4449 (2,20%)
Net carrying amount of liability compone $ 87,21¢ $ 85,45¢

The remaining discount will be amortize@pthe remaining period of the debt through itstfiepurchase date, April 1, 2012. The effectiterest rate on the liability
component is 5.75%.
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10. EXCHANGEABLE SENIOR NOTES (Continued)
The amount of interest cost recognizedirejao the contractual interest rate and the aation of the discount on the liability componéngs follows:

For the Year Ended
December 31,

2011 2010 2009
Contractual interes $ 3,17¢ $ 3,17¢ $ 4,52¢
Amortization of discoun 1,761 1,66¢ 2,23¢
Total interest expense recogniz $ 493¢ $ 4,84: $ 6,76:

Repurchases of Not

The Company has repurchased a portiorsNdtes. The Company allocated the value of theideration paid to repurchase the Notes (1) tottieguishment of the
liability component and (2) to the reacquisitiortloé equity component. The amount allocated tegtmguishment of the liability component is eqteathe fair value of thi
component immediately prior to extinguishment. Tifeerence between the consideration attributetthéoextinguishment of the liability component ahd sum of (a) the
net carrying amount of the repurchased liabilitjnponent, and (b) the related unamortized debt iemieosts, is recognized as a gain on debt exhgqeént. The remainit
settlement consideration is allocated to the reiaéeqn of the equity component of the repurchaletes and recognized as a reduction of stockholdqusty.

Information about the repurchases andéheted gains are as follows:

October 2009 May 2009 March 2009 October 2008

Principal amount repurchas $ 7,50C $ 43,000 $ 71,50C $ 40,331
Amount allocated tc

Extinguishment of liability componel $ 6,70C $ 35000 $ 43,80( $ 30,69¢

Reacquisition of equity compone 181 1,34C 713 1,02t
Total cash paid for repurcha $ 6,881 $§ 36,34( $ 4451 $ 31,721
Exchangeable senior notes repurche $ 7,50C $ 43,000 $ 71,50C $ 40,331
Extinguishment of liability compone! (6,700 (35,000 (43,800 (30,69¢)
Discount on exchangeable senior nc (36€) (2,349 (4,20¢) (2,687
Related debt issuance co 82 (55¢) (2,009 (647)
Gain on repurchas $ 352 $ 5,09 $ 22,48 $ 6,311
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11. LINES OF CREDIT
Information about the Company's lines @fdit, the proceeds of which are used to repay aethfor general corporate purposes, is summarizéollaws:

As of December 31, 201

Amount Interest Origination
Line of Credit Drawn Capacity Rate Date Maturity Basis Rate Notes
Credit Line 1 $ 100,00 $ 100,00( 1.2%10/19/200° 10/31/201: LIBOR plus 1.00%- 2.10% 5)
Credit Line 2 40,00( 74,00( 2.4% 2/13/2009  2/13/2014 LIBOR plus 2.15% (1)(4)(5)
Credit Line 3 40,00( 72,00( 2.5% 6/4/2010 5/31/2013 LIBOR plus 2.20% (2)(4)(5)
Credit Line 4 25,00( 40,00( 2.5%11/16/2011 11/16/201: LIBOR plus 2.20% (3)(4)(5)
Credit Line 5 10,00¢ 50,00( 2.4% 4/29/2011  5/1/2014 LIBOR plus 2.15% (3)(4)(5)

$ 215,00 $ 336,00(

2) One year extension available

2) One two-year extension available

(3) Two one-year extensions available

4) Guaranteed by the Company

(5) Secured by mortgages on certain real estate assets
12. OTHER LIABILITIES

The components of other liabilities are mamzed as follows:

December 31, 201 December 31, 201!

Deferred rental incom $ 14,907 $ 12,194
Lease obligation liability 5,82¢ 7,01¢
Fair value of interest rate swa 8,311 6,07¢
Other miscellaneous liabilitie 4,70¢ 3,30%

$ 33,75¢ $ 28,58¢

Included in the lease obligation liabilisyapproximately $1,747 and $1,865 for the yeadedrDecember 31, 2011 and 2010, respectively, tetateninimum rentals t
be received in the future under non cancelableesisiels. The lease obligation liability increase@h00 during the year ended December 31, 2010resu# of the
bankruptcy of a tenant subleasing office space fitenCompany in Memphis, TN. The Memphis, TN offieade is a liability assumed in the Storage USA adtpn in July
2005. The increase in this liability was recognitemugh a $2,000 charge which is included as lossublease in the consolidated statement of opesafor the year ende
December 31, 2010.
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13. RELATED PARTY AND AFFILIATED REAL ESTATE JOINT VENTURE TRANSACTIONS

The Company provides management servicesrtain joint ventures, franchise, third partied ather related party properties. Management ageats provide
generally for management fees of 6% of cash caltefrom total revenues for the management of ojpeiaat the seltorage facilities. In addition, the Company reesiai
asset management fee equal to 50 basis pointiiedtby the total asset value of the propertieseivby the SPI joint venture, provided certain neuents are met.

Management fee revenues for related paudyadfiliated real estate joint ventures are sunimadras follows:

For the Year Ended December 31

Entity_ Type 2011 2010 2009
ESW Affiliated real estate joint venture $ 41C % 40: % 402
ESW II Affiliated real estate joint venture 33t 31¢ 31z
ESNPS Affiliated real estate joint venture 47¢ 45¢ 452
ESSM Affiliated real estate joint venture 8t 44 11
HSRE Affiliated real estate joint venture 1,04¢ 961 —
PRISA Affiliated real estate joint venture 4,961 4,91 4,79:
PRISA Il Affiliated real estate joint venture 4,01¢ 3,96¢ 3,98¢
PRISA 1l Affiliated real estate joint venture 1,79¢ 1,722 1,68¢
VRS Affiliated real estate joint venture 1,15¢ 1,13¢ 1,12¢
WCOT Affiliated real estate joint venture 1,497 1,46¢ 1,45¢
SP | Affiliated real estate joint venture 6,392 1,25¢ 1,24:
SPB I Affiliated real estate joint venture 96¢ 94z 942
Everesi Affiliated real estate joint venture 52¢ 491 35¢
Other Franchisees, third parties and ot 6,25¢ 5,041 4,18¢

$ 2992« $ 2312 $ 20,96!

During 2011, it was discovered that the assmagement fee owed to the Company by the Sitl\jenture had not been recorded by either partthiofive-year
period ended December 31, 2010. The annual assetgement fee for this period was $885, offset bgramual reduction of $221 of equity in earningSei. Therefore, tt
Company's net income was understated by $664 férysar in the five-year period ended December 31028fter determining that the amounts were not niteither in
the prior periods or the current year for restatgnperrposes, the Company recorded the asset maragése adjustments for the years 2006 through 201l current
year. The total prior period adjustment increasestmanagement fee revenues by $4,425, and dedrequsity in earnings by $1,106. Additionally, tbempany recorded
receivable of $5,327 which represents the asseageanent fee owed for 2006 through 2011. The Compapgcts this receivable to be fully paid by the eha012.
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13. RELATED PARTY AND AFFILIATED REAL ESTATE JOINT VENTURE TRANSACTIONS (Continued)
Receivables from related parties and af8lil real estate joint ventures balances are sumedas follows:

December 31, 201 December 31, 201!

Mortgage notes receivak $ 7,25¢ $ 6,94:
Other receivables from properti 11,26¢ 3,11¢
$ 18,517 $ 10,06!

Other receivables from properties condistnoounts due for management fees, asset managéesrand expenses paid on behalf of the propéhig@she Company
manages. The Company believes that all of theagekparty and affiliated real estate joint venteeivables are fully collectible. The Companysinet have any payab
to related parties at December 31, 2011 and 2010.

In January 2009, the Company purchaseddels interest in a construction loan from a joerture that owns a single property located irr&aento, CA. The
construction loan was to ESS of Sacramento One, laLjGint venture in which the Company owns a 508érast, and was guaranteed by the Company. In20@d9, the
Company purchased a lender's interest in a mortgaigefrom a joint venture that owns a single prgplercated in Chicago, IL. The note was to Extracpaf Montrose, a
joint venture in which the Company holds a 39% iegérand was also guaranteed by the Company. B@mESacramento One, LLC and Extra Space of Montnese
consolidated as of December 31, 2009, as eachvjeiitire was considered to be a VIE of which the Compaas the primary beneficiary. The constructiomlead
mortgage note receivable were eliminated by the 2o in consolidation as of December 31, 2009. @oaky 1, 2010, the Company adopted changes tacttraiating
guidance in ASC 810Consolidation."As a result of the adoption of this new guidance Gbepany determined that these joint ventures shoalllonger be consolidated
the power to direct the activities that most sigraifitly impact these entities' economic performaesahared equally by the Company and their joartture partners, and
therefore there is no primary beneficiary of eitjuént venture. The Company therefore deconsolii#tese joint ventures as of January 1, 2010, eamived the associated
assets and liabilities from its books. The $2,26ttmeceivable from Extra Space of Montrose ands#)802 loan receivable from ESS of Sacramento On@,are no
longer eliminated in consolidation as the Compamy accounts for its interest in these joint ventwrgisg the equity method of accounting.

Centershift, a related party service previds partially owned by a certain director andaiermembers of management of the Company. Effecdanuary 1, 2004, the
Company entered into a license agreement with Canfewhich secures a perpetual right for continuse of STORE (the site management software usdbsitea
operated by the Company) in all aspects of the Gmylp property acquisition, development, redevelamirand operational activities. During the yearseeindecember 31,
2011, 2010 and 2009, the Company paid Centershi®8%, $778, and $1,081, respectively, relatindhéopurchase of software and to license agreements.
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13. RELATED PARTY AND AFFILIATED REAL ESTATE JOINT VENTURE TRANSACTIONS (Continued)

The Company has entered into an aircrgftefise and service and management agreement vétiA8m, L.C. ("SpenAero”), an affiliate of SpenceKitk, the
Company's Chairman and Chief Executive Officer. Urile terms of the agreement, the Company pay$imedenourly rate for use of the aircraft. Duririgetyears ended
December 31, 2011, 2010 and 2009, the Company peid/ARro $608, $668, and $631, respectively. TheaEnthat the Company receives from SpenAero ardasiin
nature and price to those that are provided torahside third parties.

14. STOCKHOLDERS' EQUITY

The Company's charter provides that itisane up to 300,000,000 shares of common stocR1§tar value per share and 50,000,000 shares fef e stock, $0.01
par value per share. As of December 31, 2011, 94%83%hares of common stock were issued and outatgratid no shares of preferred stock were issuedtetanding.

All holders of the Company's common stoekentitled to receive dividends and to one votalbmatters submitted to a vote of stockholdets Transfer agent and
registrar for the Company's common stock is AmerBttk Transfer & Trust Company.

In May 2011, the Company closed a pubbecisioffering of 5,335,423 shares of its common Isttcan offering price of $21.16 per share. The Gany received gross
proceeds of $112,898. Transaction costs were $648¢et proceeds of $112,349.

15. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OPERATING PART NERSHIP UNITS

On June 15, 2007, the Operating Partnestiiered into a Contribution Agreement with varibomsted partnerships affiliated with AAAAA Rent-A-Spate acquire
ten self-storage facilities (the "Properties") ktieange for 989,980 Preferred OP units of the Oper&artnership. The self-storage facilities arated in California and
Hawaii.

On June 25, 2007, the Company loaned tleehof the Preferred OP units $100,000. The neteivable bears interest at 4.85%, and is due Bégtel, 2017. The
loan is secured by the borrower's Preferred OP uHiks.holder of the Preferred OP units can convetbul4,500 Preferred OP units prior to the matuddte of the loan.
any redemption in excess of 114,500 Preferred OB oncurs prior to the maturity date, the holdethef Preferred OP units is required to repay the ks of the date of tF
Preferred OP unit redemption. Preferred OP unitslogvn on the balance sheet net of the $100,000Heeause the borrower under the loan receivalalisdsthe holder of
the Preferred OP units.

The Operating Partnership entered into @a&®Amended and Restated Agreement of Limited Bestip (the "Partnership Agreement") which providesife
designation and issuance of the Preferred OP urfiesPreferred OP units will have priority over aher partnership interests of the Operating Partiessith respect to
distributions and liquidation.
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15. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OPERATING PART NERSHIP UNITS (Continued)

Under the Partnership Agreement, Preferredi@® in the amount of $115,000 bear a fixed fitsiaeturn of 5% and have a fixed liquidation vahfe$115,000. The
remaining balance will participate in distributiongh and have a liquidation value equal to thathef common Operating Partnership units. The Pede®P units became
redeemable at the option of the holder on Septemt2008, which redemption obligation may be s&tikfat the Company's option, in cash or shareswimon stock.

GAAP requires a company to present ownerisitgpests in subsidiaries held by parties othen the company in the consolidated financial stategmeithin the equity
section but separate from the company's equitisti requires the amount of consolidated net incatmébutable to the parent and to the noncontrgllnterest to be clearly
identified and presented on the face of the codatdid statement of operations and requires changegnership interest to be accounted for similadyequity transactions.
If noncontrolling interests are determined to bdeemable, they are to be carried at their redemptidue as of the balance sheet date and repastedrgorary equity.

The Company has evaluated the terms dPteéerred OP units and classifies the noncontrolhiterest represented by the Preferred OP unisoa&holders' equity in
the accompanying consolidated balance sheets. dhgény will periodically evaluate individual nond¢miling interests for the ability to continue tecognize the
noncontrolling amount as permanent equity in thesobidated balance sheets. Any noncontrolling istsrehat fail to qualify as permanent equity willreelassified as
temporary equity and adjusted to the greater ofi{@)carrying amount, or (2) its redemption vala@fthe end of the period in which the determorats made.

16. NONCONTROLLING INTEREST IN OPERATING PARTNERSHIP

The Company's interest in its propertidselsl through the Operating Partnership. ESS HolBimginess Trust |, a wholly-owned subsidiary of tlwrpany, is the sole
general partner of the Operating Partnership. ES$nBss Trust I, also a wholly-owned subsidiaryhaf Company, is a limited partner of the Operatiagrership.
Between its general partner and limited partnarasts, the Company held a 95.9% majority ownerisitgpest therein as of December 31, 2011. The rangaownership
interests in the Operating Partnership (includingfétred OP units) of 4.1% are held by certain farmwners of assets acquired by the Operating PahiipeAs of
December 31, 2011, the Operating Partnership ha® 385 common OP units outstanding.

The noncontrolling interest in the Operatiagtnership represents OP units that are not owp#uebiCompany. In conjunction with the formatiortteé Company and
as a result of subsequent acquisitions, certaisopsrand entities contributing interests in prapetio the Operating Partnership received limitedneaship units in the for
of OP units. Limited partners who received OP unitheformation transactions or in exchange for bations for interests in properties have the trighrequire the
Operating Partnership to redeem part or all of tdé&runits for cash based upon the fair market vafl@s equivalent number of shares of the Compamytsmon stock
(10 day average) at the time of the redemption.rAdtévely, the Company may, at its option, elecatquire those OP units in exchange for sharets abmmon stock on a
one-for-one basis, subject to
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16. NONCONTROLLING INTEREST IN OPERATING PARTNERSHIP (Continue d)

anti-dilution adjustments provided in the Operaffegtnership agreement. The ten day average clegicg price at December 31, 2011, was $24.01 and there
3,049,935 OP units outstanding. Assuming that atefunit holders exercised their right to redeenofatheir OP units on December 31, 2011 and the Comlected to
pay the non-controlling members cash, the Companyiduaave paid $73,229 in cash consideration toeedihe units.

In January 2011, 150,000 OP units were maeddn exchange for the Company's common stockngukpril 2011, 143,641 OP units were redeemed in &xgh for
the Company's common stock and 13,387 OP units iedeemed for $271 in cash.

During July 2010, 90,135 OP units were reuge for $1,314 in cash. During August 2010, 180,QP0units were redeemed for $2,802 in cash.

In December 2009, a member of managemeéeeraed 72,643 OP units in exchange for the Companyimon stock. This member of management no Idmgdrany
OP units after this redemption.

In November 2009, a director redeemed Z7OP units in exchange for the Company's commaeksi he director no longer held any OP units &fies redemption.

During April 2009, 114,928 OP units were ded in exchange for the Company's common stockn®duly 2009, 232,099 OP units were redeemed ¢hange for
$1,908 in cash.

GAAP requires a company to present ownerisitgpests in subsidiaries held by parties othen the company in the consolidated financial star@mwithin the equity
section but separate from the company's equitisti requires the amount of consolidated net incatmébutable to the parent and to the noncontrgllnterest to be clearly
identified and presented on the face of the codatdid statement of operations and requires changegnership interest to be accounted for similadyequity transactions.
If noncontrolling interests are determined to bdeemable, they are to be carried at their redemptitue as of the balance sheet date and reposteshgoorary equity.

The Company has evaluated the terms ofdh@non OP units and classifies the noncontrollingrest represented by the common OP units as stiofgkkbequity in
the accompanying consolidated balance sheets. dhgény will periodically evaluate individual nond¢miling interests for the ability to continue tecognize the
noncontrolling amount as permanent equity in thesobidated balance sheets. Any noncontrolling istsrehat fail to qualify as permanent equity willreelassified as
temporary equity and adjusted to the greater off{@)carrying amount, or (2) its redemption valae®fthe end of the period in which the determorais made.

17. OTHER NONCONTROLLING INTERESTS

Other noncontrolling interests represeatdtvnership interests of various third partieshireé consolidated self-storage properties as oéiber 31, 2011. Two of
these consolidated properties were undevelopedpmavas in the lease-up stage as of December 31, Z8& ownership interests of the third party owrrange from
10.0% to 27.6%. Other noncontrolling interests apduided in the stockholders' equity section ofG@loenpany's consolidated balance sheet. The incorsses
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17. OTHER NONCONTROLLING INTERESTS (Continued)

attributable to these third party owners basecdheir bwnership percentages are reflected in nenirecallocated to the Operating Partnership and aitvecontrolling
interests in the consolidated statement of oparatio

In October 2010, the Company paid $500bt@io its joint venture partners' equity intereatthree joint ventures: Extra Space of FranklimdBILLC, Extra Space of
Washington Avenue LLC and Extra Space of Elk Grov€LEach of these joint ventures owned a singlespabilized property. These properties are now wholiyied by
the Company.

On June 25, 2010, the Company acquiredf i minority partners' membership interestswn tonsolidated self-storage properties locatedew Jersey for a total of
$50 in cash. These properties are now wholly-owneth&yCompany.

In April 2009, the Company requested atedpbntribution from its partners in Westport EwinlgC, a consolidated joint venture, in order touee the joint venture's
loan with its current lender. The partners were len&bprovide their pro rata share of the fundsiiegl to satisfy the lender and deeded their istareWestport Ewing LL(
to the Company on June 1, 2009. As a result, tbpgsty held by this joint venture became a whollyred property of the Company. The Company recordedsaof $800
related to the reassessment of the fair valueeoptbperty.

18. STOCK-BASED COMPENSATION
The Company has the following plans undeictvBhares were available for grant at Decembe2@11]:
. The 2004 Long-Term Incentive Compensation Plamasnaled and restated, effective March 25, 2008, and
. The 2004 Non-Employee Directors' Share Plan (together'Plans").

Option grants are issued with an exerciggemgqual to the closing price of stock on the dditgrant. Unless otherwise determined by the ComsgiEon, Nominating
and Governance Committee ("CNG Committee") at time f grant, options shall vest ratably over a fgeair period beginning on the date of grant. Egatfon will be
exercisable once it has vested. Options are exbéteisfsuch times and subject to such terms asndieied by the CNG Committee, but under no circuntstarmay be
exercised if such exercise would cause a violatidh@ownership limit in the Company's charter. Opsi@xpire 10 years from the date of grant.

Also as defined under the terms of the §lastricted stock grants may be awarded. The sfiaaks are subject to a vesting period over whietréstrictions are
released and the stock certificates are givendgthntee. During the performance or vesting pettoelgrantee is not permitted to sell, transfexgdge, encumber or assign
shares of restricted stock granted under the Plaoveever, the grantee has the ability to vote tlaeeshand receive nonforfeitable dividends paidiares. Unless otherwise
determined by the CNG Committee at the time of grthetforfeiture and transfer restrictions on thareh lapse over a four-year period beginning ordéte of grant.

As of December 31, 2011, 2,786,113 sharee axailable for issuance under the Plans.
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Option Grants

A summary of stock option activity is aidas:

Options

Outstanding at December 31, 2(

Granted
Forfeited

Outstanding at December 31, 2(

Granted
Exercisec
Forfeited

Outstanding at December 31, 2(

Granted
Exercisec
Forfeited

Outstanding at December 31, 2(
Vested and Expected to Ve

Ending Exercisabl

Extra Space Storage Inc.

December 31, 2011

(Amounts in thousands, except property and share da)

Weighted Average

Number of Shares

Exercise Price

Notes to Consolidated Financial Statements (Continued)

Weighted Average
Remaining
Contractual Life

Aggregate
Intrinsic Value as
of December 31,

2011

2,841,992 $ 14.7¢
723,00 6.2z
(107,87 13.3¢
3,457,048 $ 13.0z
308,68( 11.7¢
(484,262 11.6¢
(175,562 12.23
3,105,90 $ 13.1%
110,90 19.6(

(1,388,26) 13.4¢
(29,67Y) 15.6¢
1,798,86 $ 13.2¢
1,744,90. $ 13.2¢
1,215,337 $ 14.37

53C $

521 $
420 $

19,75¢

19,16:
11,98:

The aggregate intrinsic value in the taileve represents the total value (the different@den the Company's closing stock price on thettaging day of 2011 and
the exercise price, multiplied by the number oftiB-money options) that would have been receiveth&yption holders had all option holders exertibeir options on
December 31, 2011. The amount of aggregate intrirgiee will change based on the fair market valuthnefCompany's stock.

The weighted average fair value of stockomyst granted in 2011, 2010 and 2009, was $5.397$ard $1.31, respectively. The fair value of eggtion grant is
estimated on the date of grant using the Black-Bshaption-pricing model with the following weightaderage assumptions:

Expected volatility

Dividend yield

Risk-free interest rat
Average expected term (yea

For the Year Ended
December 31,

2010

2009
47% 42%
5.3% 6.6%
2.3% 1.7%
5 5

The Black-Scholes model incorporates assiompto value stock-based awards. The risk-fremisabased on the U.S. Treasury yield curve in efethe time of the
grant for the estimated life of the option. The Qamy uses actual historical data to calculate xpeeted price volatility, dividend yield
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18. STOCK-BASED COMPENSATION (Continued)

and average expected term. The forfeiture rate,lwisiestimated at a weighted-average of 17.4% oésted options outstanding as of December 31, 26Htjusted
periodically based on the extent to which actudeitures differ, or are expected to differ, frone threvious estimates.

A summary of stock options outstanding erercisable as of December 31, 2011, is as follows:

Options Outstanding Options Exercisable
Weighted Average

Remaining Weighted Average Weighted Average
Exercise Price Shares Contractual Life Exercise Price Shares Exercise Price
$6.22- $11.59 563,95! 6.27 $ 7.7¢€ 190,57( $ 7.4¢€
$11.60- $12.50 284,95( 4.1z 12.4:; 226,90( 12.4¢
$12.51- $15.53 453,35( 4.4: 14.9C 414,60( 14.9¢
$15.54- $19.00 250,75t 5.22 17.11 218,25¢t 17.1¢
$19.01- $19.91 245,85( 6.1F 19.7¢ 165,05( 19.8¢
$6.22- $19.91 1,798,86 53C $ 13.2¢  1,215371 $ 14.3%

The Company recorded compensation expefatng to outstanding options of $942, $801, a®®1$in general and administrative expense foytss ended
December 31, 2011, 2010 and 2009, respectivelyl €ash received for the years ended December 31, 2010 and 2009, related to option exercises wa$32, $5,661
and $0, respectively. At December 31, 2011, there$¥a2 of total unrecognized compensation experaterkto non-vested stock options under the Conlp&004 Long-
Term Incentive Compensation Plan. That cost is ebgueto be recognized over a weighted-average ghefid.59 years. The valuation model applied is ttalculation
utilizes subjective assumptions that could potdgtzhange over time, including the expected fdtfied rate. Therefore, the amount of unrecognizedpamsation expense at
December 31, 2011, noted above does not necesspilysent the expense that will ultimately be realiby the Company in the statement of operations.

Common Stock Granted to Employees and Directors

The Company recorded $4,815, $3,779, ar@i782of expense in general and administrative esgp@mits statement of operations related to ondlitey shares of
common stock granted to employees and directorthéoyears ended December 31, 2011, 2010 and 288)8:atively. The forfeiture rate, which is estindea¢ a weighted-
average of 7% of unvested awards outstanding asadrbeer 31, 2011, is adjusted periodically basetherextent to which actual forfeitures differ, oe &xpected to diffe
from the previous estimates. At December 31, 20idretwas $5,117 of total unrecognized compensatipense related to non-vested restricted stockdsnarder the
Company's 2004 Long-Term Incentive Compensation.FAlhat cost is expected to be recognized overighted-average period of 1.99 years.

The fair value of common stock awards idrined based on the closing trading price ofGbepany's common stock on the grant date.
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18. STOCK-BASED COMPENSATION (Continued)

A summary of the Company's employee anectiir share grant activity is as follows:

Weighted-Average

Restricted Stock Grants Shares Grant-Date Fair Value

Unreleased at December 31, 2( 441,20: $ 16.21
Granted 547,26! 6.1¢
Releasel (198,28;) 13.51
Cancellec (21,25¢) 9.8
Unreleased at December 31, 2( 768,92¢ $ 9.9t
Grantec 445,23( 12.22
Releasel (228,88)) 11.0¢
Cancellec (64,010 10.11
Unreleased at December 31, 2( 921,26: $ 10.7¢
Grantec 226,63( 20.0¢
Releasel (386,11)) 11.3¢
Cancellec (47,695 14.31
Unreleased at December 31, 2( 714,08t $ 13.1¢

19. EMPLOYEE BENEFIT PLAN

The Company has a retirement savings phaleiuSection 401(k) of the Internal Revenue Codeumhich eligible employees can contribute upS&olof their annual
salary, subject to a statutory prescribed annut.lFor the years ended December 31, 2011, 2012608, the Company made matching contributionsegotan of $832,
$805, and $755, respectively, based on 100% dir$te3% and up to 50% of the next 2% of an empédyeompensation.

20. INCOME TAXES

As a REIT, the Company is generally notecitto federal income tax with respect to thatiporbf its income which is distributed annuallyit® stockholders.
However, the Company has elected to treat one obitsorate subsidiaries, Extra Space Management,da@ taxable REIT subsidiary. In general, then@any's TRS may
perform additional services for tenants and gehenaay engage in any real estate or non-real estédted business (except for the operation or gement of health care
facilities or lodging facilities or the provision ainy person, under a franchise, license or otlservaif rights to any brand name under which lodéaedity or health care
facility is operated). A TRS is subject to corporderal income tax. The Company accounts for iretawes in accordance with the provisions of ASC T4@pme
Taxes.'Deferred tax assets and liabilities are determireestth on differences between financial reportingtardbases of assets and liabilities.
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20. INCOME TAXES (Continued)

The income tax provision for the years ehBecember 31, 2011, 2010 and 2009, is compriséaedbllowing components:

For the Year Ended
December 31, 2011

Federal State Total
Current expens $ 135( $ 60€ $ 1,95¢€
Tax credits (6,849 — (6,849
Change in deferred bene 6,04¢ — 6,04¢
Total tax expens $ 54¢ $ 60€ $ 1,15t

For the Year Ended
December 31, 2010

Federal State Total
Current expens $ 358t $ 124 $ 3,71
Tax credits (832 — (832)
Change in deferred bene 1,282 — 1,282
Total tax expens $ 4,03t $ 124 $ 4,16

For the Year Ended
December 31, 2009

Federal State Total
Current expens $ 4177 $ 1,171 $ 5,34¢
Change in deferred bene (1,04¢) — (1,04¢)
Total tax expens $ 3,12¢ $ 1,171 $ 4,30C

A reconciliation of the statutory income farovisions to the effective income tax provisidosthe years ended December 31, 2011 and 2048, fisllows:

December 31, 201 December 31, 201!
Expected tax at statutory re $ 20,85« 35.% $ 13,20¢ 35.(%
Nor-taxable REIT incom (14,957 (25.9% (8,309 (22.0%
State and local tax exper—net of federal benef 617 1.C% 124 0.3%
Change in valuation allowan: 1,29¢ 2.2% 804 2.1%
Tax credits (6,849 (11.5% (832) (2.2%
Miscellaneous 192 0.2% (835) (2.9%
Total provision $ 1,15¢ 1% $ 4,16: 10.9%
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20. INCOME TAXES (Continued)

The major sources of temporary differerstased at their deferred tax effects are as follows:

December 31 December 31
2011 2010

Captive insurance subsidiza $ 23z % 23€
Fixed asset (6,45%) 1,58¢
Various liabilities 1,542 1,22¢
Solar credi 6,84¢ —
Stock compensatic 1,95¢ 2,14
State net operating loss 2,691 1,74z

6,81 6,937
Valuation allowanct (3,21) (2,649
Net deferred tax ass $ 3,60 $ 4,29/

The state income tax net operating losgpsebetween 2012 and 2031. The deferred tax berefsociated with the state income tax net oper&isses have been
fully reserved through the valuation allowance.

21. SEGMENT INFORMATION

The Company operates in three distinct sggsy (1) property management, acquisition andldpweent; (2) rental operations; and (3) tenantsaiance. Financial
information for the Company's business segmentseiréorth below:

December 31, 201 December 31, 201

Balance Shee
Investment in real estate ventu

Rental operation $ 130,41( $ 140,56(
Total asset

Property management, acquisition and developi $ 634,78: $ 302,26:

Rental operation 1,837,75I 1,931,15!

Tenant reinsuranc 43,71 16,40¢

$ 2,516,25! $ 2,249,82
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21. SEGMENT INFORMATION (Continued)

Statement of Operations

Total revenue
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Operating expenses, including depreciation and aradidn
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Income (loss) from operatiol
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

Interest expens
Property management, acquisition and developi
Rental operation

Interest income
Property management, acquisition and developi
Tenant reinsuranc

Interest income on note receivable from Preferredr@jng Partnership unit hold
Property management, acquisition and developi

Gain on repurchase of exchangeable senior 1
Property management, acquisition and developi
Equity in earnings of real estate ventu
Rental operation

Income tax expens
Property management, acquisition and developi
Tenant reinsuranc

Net income (loss
Property management, acquisition and developi
Rental operation
Tenant reinsuranc

89

For the Year Ended December 31

2011 2010

2009

$ 29,92« $ 23,12
268,720 232,44
31,18 25,92¢

$ 20,96
238,25t
20,92¢

$ 329,83( $281,49°

$280,14t¢

$ 58,01: $ 49,76:
150,19¢ 134,41!
6,14: 6,50¢

$ 64,24¢
138,55:
5,461

$ 214,35: $190,68:

$208,25¢

$ (28,089 $(26,64()
118,52 98,03
25,03t 19,42

$ (43,285
99,70«
15,46¢

$ 115,47¢ $ 90,81!

$ 71,887

$ (2469 $ (3,126
(66,599 (62,659

$ (3,469
(66,359

$ (69,067 $(65,780

$(69,819)

$ 1,01¢ $ 88¢
11 9

$ 1,568
19

$ 1027 $ 89¢

$ 1,58:

$ 4850 $ 4,85

$ 4,85

$ — 3 —

$ 27,92¢

$ 7281 $ 6,75¢

$ 6,964

$ 761 $ 2,63¢
(8,767 (6,802

$ 1,15¢
(5,456)

$ (1,155 $ (4,162

$ (4,300

$ (17,07 $(21,389
59,21f 42,13
16,28: 12,63

$(11,25)

10,03!

$ 58,42 $ 33,37

$ 39,09¢
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21. SEGMENT INFORMATION (Continued)

For the Year Ended December 31

2011 2010 2009
Depreciation and amortization expenst
Property management, acquisition and developi $ 329 $ 2,09¢ $ 2,78¢
Rental operation 54,71¢ 48,25( 49,617

$ 58,01« $ 50,34¢ $ 52,40¢

Statement of Cash Flow:
Acquisition of real estate assi
Property management, acquisition and developi $(194,959) $(69,58¢Y) $(38,18%)

Development and construction of real estate a:
Property management, acquisition and developi $ (7,060 $(36,06:) $(67,30)

22. COMMITMENTS AND CONTINGENCIES

The Company has operating leases on ifsocate offices and owns 13 self-storage facilitieg are subject to ground leases. At December(Bil1,Xuture minimum
rental payments under these non-cancelable opgiatises are as follows (unaudited):

Less than 1 ye: $ 7,231
Year 2 6,76¢
Year 3 6,171
Year 4 4,02(
Year 5 2,86%
Thereaftel 35,25:

$ 62,30¢

The monthly rental amount for one of thewgrd leases is the greater of a minimum amountpareentage of gross monthly receipts. The Compaeyrded expense
$2,799, $2,416, and $2,289 related to these léashkes years ended December 31, 2011, 2010 and 28§ ctively.

The Company has fully guaranteed loansHerfollowing unconsolidated joint ventures (unaed):

Estimated
Loan Fair Market
Date of Maturity Guaranteed Value of
Guaranty Date Loan Amount Assets
Extra Space of Montrose Avenue LI Dec-10 Dec-13 $ 512( $ 8,44¢
Extra Space of Sacramento One L Apr-08  Apr-14 $ 4,307 $ 9,74t
ESS Baltimore LLC Nov-04  Fet-13 $ 4,031 $ 6,647
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22. COMMITMENTS AND CONTINGENCIES (Continued)

If the joint ventures default on the loatig Company may be forced to repay the loans. §&g3sing and/or selling the self-storage facildied land that collateralize
the loans could provide funds sufficient to reingmuithe Company. The Company has recorded no tialnilielation to these guarantees as of Decemhe2(®ll1, as the fair
value of the guarantees is not material. The Compafieves the risk of incurring a material lossaagsult of having to perform on these guarantesmmote.

The Company has been involved in routitigdtion arising in the ordinary course of businéssa result of these litigation matters, the Camphas recorded a
liability of $1,800, which is included in other lidities on the consolidated balance sheets. Thagamy does not believe it to be reasonably postilalethe loss related to
these litigation matters will be in excess of therent amount accrued. As of December 31, 2011, tlepaay was not involved in any material litigatioor nto its
knowledge, is any material litigation threatenedirsfat which, in the opinion of management, is eotpd to have a material adverse effect on the Cagpéinancial
condition or results of operations.

23. SUPPLEMENTARY QUARTERLY FINANCIAL DATA (UNAUDITED)

For the Three Months Ended

March 31, June 30, September 30 December 31
2011 2011 2011 2011(1)

Revenue! $ 7448: $ 78,04( $ 84,097 $ 93,21
Cost of operation 50,45! 52,18¢ 52,88 58,83:
Revenues less cost of operati $ 24,03( $ 25,85 % 31,21t $ 34,37¢
Net income $ 10,24C $ 12517 $ 17,35 $ 18,41
Net income attributable to common stockholc $ 8,301 $ 10,60¢ $ 15,26 $ 16,27¢
Net incom—Dbasic $ 0.0¢ $ 01z $ 0.1¢ $ 0.17
Net incom—diluted $ 0.0¢ $ 01z $ 0.1€ $ 0.17
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23. SUPPLEMENTARY QUARTERLY FINANCIAL DATA (UNAUDITED) (Continued)

For the Three Months Ended

March 31, June 30, September 30 December 31
2010 2010 2010 2010
Revenue! $ 67587 $ 68,771 $ 71,97¢ $ 73,15¢
Cost of operation 46,72¢ 45,97! 48,41¢ 49,56¢
Revenues less cost of operatis $ 20,86: $ 22,80¢ $ 23,56, $ 23,58t
Net income $ 517¢ $ 7,92 $ 9,482 $ 10,78¢
Net income attributable to common stockholc $ 3568 $ 6,180 $ 7,661 $ 8,91¢
Net incom—nbasic $ 004 $ 0.07 $ 0.0¢ $ 0.1C
Net incom—diluted $ 0.04 $ 0.07 $ 0.0¢ $ 0.1C

Q) Included in revenues are the cumulative effect®4o#25 of asset management fees related to the 2686 through 2010 and $203 related to the
first three quarters of 2011 offset by a cumulatie@uction of $1,157 to equity in earnings for siane periods. For further discussion, refer to
Note 13.

24. SUBSEQUENT EVENTS
In February 2012, the Company sold its 408rest in a joint venture that was not managethbyCompany for $4,945.
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(Dollars in thousands)

Gross carrying amount at
December 31, 2011

Building and Building costs Date acquired
improvements Land costs Accumulated or developmen

Property Land subsequent subsequent Land Building Building and
Number Property Name State _Debt_initial cost __initial cost _ to acquisition to acquisition Adjustments Notes Adjustments Notes Land improvements _Total depreciation _ completed
8115  Auburn AL — 32t 1,89t — 36 — — 32t 1,931 2,25¢ 67 Aug-10
8116  Auburn AL — 92 138 — 107 — — 92 248 337 12 Aug-1C
0654  Hoover AL — 1,318 2,85¢ — 53C — — 1,318 3,38¢ 4,701 663 Aug-07
8066 Mesa AZ 1,32( 84¢ 2,547 — 12¢ — — 84¢ 2,67: 3,521 522 Aug-04
1211  Peoria AZ 2,28¢ 652 4,10¢ — 71 — — 652 4,17¢ 4,82¢ 595 Apr-06
1431 Peoria AZ — 1,06( 4,731 — 52 — — 1,06( 4,787 5,84: 97 Jar-11
0338  Phoenix AZ 7,26¢ 1,441 7,982 — 46€ — — 1,441 8,45( 9,891 1,54¢ Jul-05
0659 Phoenix AZ — 66< 4,13¢ — 144 — — 66< 4,27¢ 4,94¢ 587 Jano7
1356  Phoenix AZ  3,44( 552 3,53(C — 19C — — 552 3,720 4,27 594 Jur-06
1370  Alameda CA — 2,91¢ 12,98« — 1,67¢ — — 2,91¢ 14,657 17,57¢ 2,02¢ Jur-07
1232  Antelope CA  3,99¢ 1,52t 8,34¢ — (19) (340 (b) — 1,18¢ 8,32¢ 9,511 704 Jul-08
1471 Bellflower CA  1,29¢ 64C 1,35( — 3 — — 64C 1,355 1,99: 7 Oct-11
1222  Belmont CA — 3,500 7,280 — 30 — — 3,500 7,31 10,81( 823 May-07
1371 Berkeley CA 15,63( 1,71¢ 19,602 — 1,72¢ — — 1,71¢ 21,32¢ 23,04: 2,584 Jur-07
1472  Bloomington CA  2,52¢ 934 1,937 — 3 — — 934 1,94C 2,87¢ 10 Oct-11
1473 Bloomington CA  1,53% 647 1,308 — 3 — — 647 1,30€ 1,95% 7 Oct11
1071  Burbank CA  8,68¢ 3,19¢ 5,082 — 557 41¢ (a) 672 (a) 3,61¢ 6,311 9,92¢ 1,865 Aug-00
1461 Burlingame CA  5,66¢ 2,211 5,82¢ — 51 — — 2,211 5,88( 8,091 107 Apr-11
1256  Carson CA — — 9,70¢ — 55 — — — 9,76¢ 9,764 198 Mar-11
1372 Castro Valley CA — — 6,34¢ — 34€ — — — 6,69 6,69: 78¢ Jur-07
1474  Cerritos CA 17,58: 8,72¢ 15,89¢ — 2 — — 8,72¢ 15,897 24,62t 85 Oct-11
1004  Claremont CA — 1,472 2,012 — 21€ — — 1,472 2,22¢ 3,70C 468 Jun04
1475  Claremoni CA 2,39 1,37t 1,43¢ — 3 — — 1,37¢ 1,437 2,81z 8 Oct-11
1373  Colma CA 15,98¢ 3,947 22,00: — 2,121 — — 3,947 24,12 28,07( 3,08¢ Jur-07
1255  Compton CA  4,16( 1,42¢ 7,582 — 33 — — 1,42¢ 7,61 9,041 642 Se[-08
1404 El Cajon CA — 1,10C 6,38(C — 34 — — 1,10C 6,41¢ 7,51« 34€ Sef-09
1378  ElSobrante  CA — 1,20¢ 4,01¢ — 965 — — 1,20¢ 4,987 6,197 75& Jur-07
1166 Elk Grove CA  4,29( 952 6,93¢ — 32 122 (a) 234 (a) 1,07¢ 7,20z 8,271 231 Dec-07
1121 (a)

Fontanz CA  1,86¢ 1,24¢ 3,35¢ — 164 54 (a) 17¢ (c) 1,30C 3,69¢ 4,99¢ 82C Oct-03
1157 (@)

Fontane CA — 961 3,84¢ — 17C 39 (a) 18€ (c) 1,00C 4,20z 5,202 1,051 Sef-02
1476  Fontanz CA  437¢ 76€ 4,20¢ — 3 — — 76€ 4,211 4,97¢ 23 Oct-11
1477 Fontane CA  4,84¢ 77¢ 4,727 — 3 — — 77¢€ 4,72¢ 5,50¢ 25 Oct-11
1478  Fontana CA  4,15C 684 3,951 — 3 — — 684 3,95¢ 4,63¢ 21 Oct-11
1031  Glendale CA — — 6,082 — 224 — — — 6,30¢ 6,30¢ 1,281 Jun04
1030  Hawthorne CA  3,96( 1,53: 3,871 — 197 — — 1,53: 4,06¢ 5,60( 847 Jur-04
1374 Hayward CA 8,811 3,14¢ 8,00¢€ — 2,127 — — 3,14¢ 10,13¢ 13,28: 1,418 Jur-07
0177  Hemet CA  5,20¢ 1,14¢ 6,36¢ — 242 — — 1,14¢ 6,611 7,757 1,16 Jul-05
1479 Hesperie CA 451 15€ 43C — 4 — — 15€ 434 59C 2 Oct-11
1070 Inglewood CA 5,011 1,37¢ 3,34 — 391 15C (a) 377 (a) 1,52¢ 4,111 5,64( 1,308 Aug-00
1480 Irvine CA  517¢ 3,821 3,99¢ — 3 — — 3,821 4,00z 7,82¢ 21 Oct-11
1481  Lake Elsinore CA — 587 4,21¢ — 3 — — 587 4,22z 4,80¢ 23 Oct-11
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Building and Building costs Date acquired
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Property Land subsequent subsequent Land Building Building and
Number Property Name State _Debt_initial cost _initial cost _to acquisition to acquisition Adjustments Notes Adjustments Notes Land improvements Total depreciation _ completed
1482  Lake Elsinore CA  2,12( 294 2,108 — 3 — — 294 2,10¢ 2,402 11 Oct-11
1278 Lancastel CA — 1,42t 5,85t — 41 — — 1,42t 5,89¢ 7,321 31C Oct-09
1358  Lancastel CA  5,84C 1,347 5,821 — 19¢ — — 1,347 6,02 7,37: 94¢ Jul-06
1013 Livermore CA — 1,13¢ 4,61¢ — 12¢ — — 1,13¢ 4,747 5,877 951 Jur-04
1483  LongBeact CA  2,79¢ 1,772 2,53¢ — 2 — — 1,772 2,541 4,31: 14 Oct-11
1057 Los Angeles CA 5,207 1,431 2,97¢ — 14& 18C (a) 374 (a) 1,611 3,49t 5,10¢ 1,061 Mar-0C
1160  Los Angeles CA — 3,991 9,77¢ — 36 — — 3,991 9,81( 13,80: 1,014 Dec-07
1235 Los Angeles CA — 2,20( 8,10¢ — 5 — — 2,20( 8,11% 10,31: 68¢ Sepo8
1296  Los Gatos CA — 2,55( — — — — — 2,55( — 2,55( —
8055 Manteca CA 3,761 84¢ 2,54 — 102 — — 84¢ 2,645 3,49: 564 Jar-04
1383  Modesto CA  1,49¢ 90¢ 3,042 — 261 — — 90¢ 3,304 4,21 447 Jur-07
1122 North
Hollywood ~ CA — 3,12¢ 9,251 — 85 — — 3,12¢ 9,342 12,467 1,36¢ May-06
1053  Oakland CA  2,92¢ — 3,771 — 462 — 494 (a) — 4,73¢ 4,73¢ 1,472 Apr-0C
1267  Oakland CA — 3,02¢ 11,32: — 77 — — 3,02¢ 11,39¢ 14,42: 452 May-10C
0645  Oceansidt CA  9,52i 3,241 11,36 — 652 — — 3,241 12,01% 15,25« 2,20C Jul-05
1254 Pacoime CA  5,76( 3,05( 7,591 — 51 — — 3,05( 7,64¢ 10,69¢ 45C Aug-09
1111 Palmdale CA — 1,22t 5,37¢ — 2,14¢ — — 1,22t 7,527 8,752 1,29¢ Jar-05
1484 Paramoun CA  2,69: 1,404 2,54¢ — 4 — — 1,404 2,55 3,957 14 Oct-11
1020  PicoRivers CA  4,29( 1,15( 3,450 — 12¢ — — 1,15( 3,57¢ 4,72¢ 94€ Aug-00
1485 Placentie CA 6,99t 4,79¢ 5,482 — 2 — — 4,79¢ 5,48t 10,28: 29 Oct-11
1382  Pleasanton CA 2,94/ 1,20¢ 4,28% — 37€ — — 1,20¢ 4,65¢ 5,867 701 May-07
1029 Richmond CA  5,07¢ 952 4,63t — 557 — — 952 5,19 6,14¢ 1,06: Jur-04
8016  Riverside CA 2,341 1,07t 4,042 — 442 — — 1,07t 4,48¢ 5,55¢ 952 Aug-04
0328  Sacramentt CA  4,12¢ 852 4,720 — 371 — — 852 5,091 5,94: 965 Jul-05
1273 (@)
Sacramentt  CA 2,861 1,73¢ 5,522 — 42 10€ (a) (81) (c) 1,84« 5,48t 7,321 177 Oct-10
1433  Sacramentt  CA — 2,40( 7,42t — 31 — — 2,40( 7,45¢ 9,85¢€ 43¢ Sef-09
1007  San BernardincCA — 1,218 3,061 — 12€ — — 1,218 3,187 4,40( 662 Jun04
1194  San Bernardini CA — 75C 5,13t — 41 — — 75C 5,17¢ 5,92¢ 68¢ Jur-06
1486  San Dimas CA  5509¢ 1,861 6,354 — 6 — — 1,861 6,36( 8,227 34 Oct-11
1368  San Francisc CA  13,04( 8,451 9,92¢ — 1,182 — — 8,451 11,11( 19,567 1,597 Jur-07
8145  San Jos! CA  8,93¢ 5,34( 6,821 — 16¢ — — 5,34( 6,99( 12,33( 377 Sef-09
1257  Sanleandrc CA  4,32¢ 3,342 6,63( — 37 (52) (a) (237 (a) 3,291 6,430 9,721 20¢ Oct-1C
1377  Sanleandro CA  9,82¢ 4,601 9,771 — 1,881 — — 4,601 11,65¢ 16,25¢ 1,631 Aug-07
1261  SantaClara CA  8,15: 4,750 8,21¢ — 23 — — 4,750 8,241 12,99: 48t Jul-08
1384 Santa Fe
Springs CA 6,81 3,617 7,022 — 202 — — 3,617 7,295 10,91: 874 Oct-07
1487  Santa Mariec CA — 1,55¢ 2,74C — 24 — — 1,55¢ 2,76¢ 4,32( 15 Oct11
1488  SantaMarie CA  3,30f 1,31¢ 3,52¢ — 3 — — 1,31¢C 3,52¢ 4,83¢ 19 Oct-11
8008  Sherman Oak CA 17,12¢ 4,051 12,15: — 26C — — 4,051 12,41% 16,46: 2,371 Aug-04
1275  SimiValley CA — Bi5s8 — — — (1,285 (e) — 4,24¢ —  4,24¢ —
1095  Stockton CA — 64¢ 3,272 — 15¢ — — 64¢ 3,431 4,08( 86¢ May-02
1425  Sylmar CA 4,24 3,05¢ 4,671 — 22€ — — 3,05¢ 4,897 7,95¢ 534 May-08
1253  Thousand Oak CA — 4,50( — — — (1,000 (e) — 3,50( — 3,50C —

94




Table of Contents

Extra Space Storage Inc.
Schedule llI
Real Estate and Accumulated Depreciation (Continued)
(Dollars in thousands)

Gross carrying amount at
December 31, 2011

Building and Building costs Date acquired
improvements Land costs Accumulated or developmen
Property Land subsequent subsequent Land Building Building and
Number Property Name State Debt initial cost _initial cost _to acquisition to acquisition Adjustments Notes Adjustments Notes Land improvements Total depreciation _ completed
1009  Torrance CA — 3,71C 6,271 — 50E 40C (d) — 4,11C 6,77¢ 10,88¢ 1,38¢ Jun04
1112 (@)
Tracy CA 2,81¢ 778 2,63¢ — 137 132 (a) 481 (c) 911 3,25¢ 4,167 745 Jul-03
1174  Tracy CA — 94€ 1,937 — 15C — 10 (c)  94€ 2,097 3,04: 521 Apr-04
1379  Vallejo CA — 1,177 2,157 — 81E — — 1,177 2,97z 4,14¢ 48¢ Jur-07
8011  Venice CA 6,421 2,802 8,41(C — 12t — — 2,802 8,53t 11,33¢ 1,631 Aug-04
1489  Victorville CA 722 151 751 — 3 — — 151 754  90E 4 Oct-11
0144  Watsonville CA 3,33¢ 1,69¢ 3,05¢€ — 182 — — 1,69¢ 3,238 4,937 601 Jul-05
1083  Whittier CA — — 2,98t — 83 — 20 () — 3,08¢ 3,08¢ 784 Jur-02
1073  Arvada co — 28€ 1,521 — 60¢ — — 28€ 2,12¢ 2,41°F 72¢ Sef-00
1458  Castle Roct CO 1,261 407 3,071 — 32 — — 407 3,10¢ 3,51¢ 50 May-11
0665 Colorado
Springs co — 781 3,400 — 162 — — 781 3,565 4,34¢ 451 Aug-07
0744 Colorado
Springs CO 3,401 1,52¢ 4,31C — 182 — — 1,52¢ 4,49: 6,01¢ 38€ Nov-08
1459 Colorado
Springs CO 1,881 29€ 4,19¢ — 71 — — 29€ 4,27C 4,56€ 60 Jur-11
0679 Denver CO 2,74% 368 1,574 — 154 — — 36€ 1,72¢ 2,09¢ 341 Jul-05
1074  Denver co — 602 2,052 — 55E 143 (a) 512 (a) 74% 3,11¢ 3,86¢ 94E Sef-00
1359 Parker CO 2,672 80C 4,54¢ — 562 — — 80C 5,111 5,911 79€ Se[-06
1075  Thornton co — 212 2,044 — 54€ 36 (a) 38¢ (a) 24¢ 2,97¢ 3,227 97¢ Sef-00
1076  Westminster CO — 291 1,58¢ — 874 8 (a) 48 (a) 29¢ 2,50¢ 2,807 881 Sepo0
1079  Groton CT 2,38¢ 1,277 3,992 — 34€ — 46 (c) 1,277 4,38¢ 5,661 1,02¢ Jar-04
1192 Middletown ~ CT  2,05¢ 932 2,81(C — 14E — — 932 2,95 3,887 313 Dec-07
1097  Wethersfield CT — 708 4,20¢ — 13¢ — 16 (c) 70¢ 4,35¢ 5,06% 1,08¢ Aug-02
1392  Coral Springs FL  3,91¢ 3,63¢ 6,59C — 18¢ — — 3,63¢ 6,77¢ 10,417 671 Jur-08
0752  Deland FL — 1,31¢ 3,971 — 22¢ — — 1,31¢ 4,19¢ 5517 65¢ Jar-06
1402 Estera FL — 2,19¢ 8,21t — 13 — — 2,19¢ 8,22¢ 10,42¢ 482 Jul-09
0101  Fort Myers FL 4,32% 1,98¢ 4,98: — 37z — — 1,98¢ 5,358 7,34( 1,02¢ Jul-05
1308 Fort Myers FL  3,00¢ 1,691 4,711 — 164 — 29 (c) 1,691 4,90¢ 6,59¢ 1,011 Aug-04
1310  FtlLauderdale FL  2,71( 1,587 4,20¢ — 252 — 32 (c) 1,587 4,49C 6,071 92€ Aug-04
1427 Ft Lauderdale FL  4,99¢ 2,750 7,002 — 45¢ — — 2,750 7,46 10,21( 14¢ May-11
1337  Greenacre FL — 1,465 3,24¢ — 70 — 14 (c) 1,462 3,328 4,791 62C Mar-05
1266 Hialeah FL — 2,800 7,58¢ — 56 — — 2,800 7,644 10,44« 65E Aug-08
1403  Hialeah FL 3,582 1,67¢ 6,801 — 15 — — 1,67¢ 6,82z 8,50( 22€ Sep40
1409 Hialeah FL  2,85¢ 1,75( 7,150 — 19 — — 1,75( 7,16¢ 8,91¢ 361 Jand0
0763  Hollywood FL 7,071 3,214 8,68¢ — 19¢ — — 3,214 8,88¢ 12,10: 984 Nov-07
1424 Kendall FL — 2,378 5,542 — 45 — — 2,378 5,58¢ 7,96 77 Fet-11
1314  MadeiraBeacl FL 2,67 1,68¢ 5,162 — 14C — 29 (c) 1,68¢ 5,33z 7,01¢ 1,06( Aug-04
1068 Margate FL 3,247 43C 3,13¢ — 32C 39 (a) 287 (a)  46¢ 3,74€ 4,21°F 1,13: Aug-00
1066  Miami FL 3,332 1,32¢ 4,39¢ — 37C 114 (a) 38E (a) 1,43¢ 5,15¢ 6,597 1,571 Aug-00
1067 Miami FL  9,15¢ 5,31¢ 4,308 — 247 544 (a) 447 (a) 5,85¢ 4,99¢ 10,85¢ 1,48¢ Aug-00
1385  Miami FL 541« 1,23¢ 7,591 — 21¢ — — 1,23¢ 7,81 9,05: 99€ May-07
1466 Miami FL — 521 5,19¢ — 8 — — 521 5,20€ 5,727 28 Oct-11
1429  Miami FL 5,71 4,79¢ 9,47¢ — 25 — — 4,79¢ 9,500 14,29¢ 49¢ Nov-09
1064 North
Lauderdale FL  3,62¢ 428 3,51¢€ — 621 31 (a) 26C (a)  45¢ 4,397 4,85¢ 1,422 Aug-00
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1060  North Miami  FL — 1,25¢ 6,53¢ — 44C — — 1,25¢ 6,97t 8,231 1,45( Jun04
1335  Ocoee FL 2,20z 872 3,64z — 17¢ — 17 (c) 87z 3,831 4,70¢ 74z Mar-05
1317  Orlando FL — 1,21¢ 5,00¢ — 201 — 39 (c) 1,21¢ 5,24¢ 6,46¢ 1,06¢ Aug-04
1333  Orlando FL 4,36¢ 2,23¢ 9,22% — 31E — 21 () 2,23t 9,55¢ 11,79: 1,75t Mar-05
1334  Orlando FL 4,027 1,47¢ 6,101 — 224 — 21 (c) 1,47« 6,348 7,81¢ 1,14¢ Mar-05
1336  Orlando FL 3,331 1,16¢ 4,81¢ — 1,14¢ — 15 (c) 1,16¢ 5,97t 7,141 1,03¢ Mar-05
8136  Orlando FL — 625 2,13 — 49 — — 625 2,18z 2,807 87 Jul-10
1432 Plantation FL — 3,85( — — — (1,900 (e) — 1,95( — 1,95( —
1318  Port Charlotte FL — 1,38¢ 4,632 — 132 — 20 (c) 1,38¢ 4,78¢ 6,17: 95C Aug-04
1319 Riverview FL 2,55: 654 2,952 — 132 — 29 (c) 654 3,11¢ 3,76¢ 65C Aug-04
0545  Tampa FL 3,994 1,42t 4,76¢€ — 28t — — 1,425 5,051 6,47¢ 707 Mar-07
1366  Tampa FL 3,45¢ 882 3,53 — 13¢ — — 882 3,67z 4,55¢ 512 Nov-06
1324  Valrico FL 3,08C 1,197 4,411 — 162 — 34 (c) 1,197 4,607 5,80¢ 922 Aug-04
0692  Venice FL 7,065 1,96¢ 5,902 — 242 — — 1,96¢ 6,14¢ 8,11¢ 1,004 Jar-06
0976 West Palm
Beach FL 3,92¢ 1,752 4,90¢ — 361 — — 1,752 5,27C 7,022 1,027 Jul-05
1065 West Palm
Beach FL 1,581 1,16¢ 2,511 — 341 82 (a) 18C (a) 1,24¢ 3,03z 4,27¢ 932 Aug-00
1069 West Palm
Beach FL 1,821 1,312 2,511 — 44E 104 (a) 204 (a) 1,41€ 3,160 4,57¢ 1,01¢ Aug-00
1186 West Palm
Beach FL — 1,72¢ 4,05¢ — — — — 1,72¢ 4,05¢ 5,787 4 Dec-411
0693  Alpharetta GA  2,70: 1,89¢ 3,161 — 122 — — 1,89¢ 3,282 5,177 501 Aug-06
1304  Atlanta GA — 3,731 8,33 — 32¢ — 35 () 3,737 8,69¢€ 12,43: 1,722 Aug-04
1320  Atlanta GA — 1,665 2,02¢ — 13¢€ — 21 (c) 1,66¢ 2,187 3,85: 464 Aug-04
1338  Atlanta GA  6,84¢ 3,31¢ 8,32t — 36€ — 33 (c) 3,31¢ 8,72¢ 12,04: 1,64: Fet-05
0699  Dacula GA  3,86: 1,99: 3,001 — 93 — — 1,99¢ 3,09¢ 5,087 49z Jar-06
8163 Douglasville  GA — 1,20¢ 71¢ — 20 — — 1,20¢ 73S 1,94¢ 30 Jur-10
0753  Duluth GA  3,30¢ 1,45¢ 4,151 — 81 — — 1,45¢ 4,232 5,68¢ 51€ Juno7
8162 Kennesaw GA — 672 1,151 — 63 — — 672 1,21 1,887 49 Jur-10
8134  Lithonia GA — 1,95¢ 3,64¢ — 27 — — 1,95¢ 3,67z 5,63( 204 Nov-09
8161 Marietta GA — 887 2,617 — 66 — — 887 2,68: 3,57( 10t Jur-10
1321 Snellville GA — 2,691 4,02¢ — 19¢ — 23 (c) 2,691 4,247 6,93¢ 85¢ Aug-04
0417  Stone MountailGA  1,82¢ 92t 3,508 — 20¢ — — 92t 3,714 4,63¢ 66< Jul-05
1322  Stone MountailGA  2,94¢ 1,817 4,382 — 20€ — 24 (c) 1,817 4,61z 6,42¢ 91¢ Aug-04
0745  Sugar Hill GA — 1,36¢ 2,54(C — 14€ — — 1,36¢ 2,68¢ 4,05¢ 34z Juno7
0754  Sugar Hill GA — 1,371 2,541 — 131 — — 1,371 2,67¢ 4,04¢ 347 Jur-07
1313 Alpharetta GL — 1,97: 1,587 — 13€ — 20 (c) 1,97¢ 1,74 3,71¢€ 37¢ Aug-04
1375  Kahului HI — 3,984 15,04« — 50C — — 3,982 15,54¢ 19,52¢ 1,942 Jur-07
1376 Kapolei HI  14,82¢ — 24,70: — 32¢ — — — 25,02¢ 25,02¢ 2,98¢ Jur-07
0728  Chicago L 3,142 44¢ 2,471 — 605 — — 44¢ 3,07¢ 3,52¢ 634 Jul-05
0729  Chicago IL 2,84¢ 472 2,582 — 594 — — 472 3,17¢ 3,64¢ 677 Jul-05
0731  Chicago L 4,32 621 3,42¢ — 774 — — 621 4,20z 4,82 901 Jul-05
1226  Chicago IL — 1,92t — — — — — 1,92¢ — 1,92t —
1108 (a)
Crest Hill L 2,47t 847 2,94¢ — 87 121 (a) 47z ()  96¢ 3,508 4,47 80€ Jul-03
1171 Gurnee IL — 1,374 8,29¢ — 74 — — 1,374 8,37C 9,74¢ 911 Oct-07
1178  Highland Park IL — 5,79¢ 6,01€ — 8 — — 5,79¢ 6,02¢ 11,82: 6 Dec-11
1173 Naperville IL — 1,86( 5,792 — 4 — — 1,86( 5,797 7,657 6 Dec-11
1259  Naperville L — 2,80( 7,358 — 79 (850) (e) — 1,95( 7,43¢ 9,38¢ 584 Dec-08
1242 North Aurora 1L — 60C 5,832 — 86 — — 60C 5,91¢ 6,51¢ 547 May-08
1104 (@)
South Hollanc IL 1,571 83¢ 2,87¢ — 177 26 (a) 10€ (c) 86t 3,16¢ 4,02¢ 781 Oct-02
1263  Tinley Park L — 1,82: 4,79¢ — 79 (275 (e) — 1,54¢ 4,87: 6,421 413 Aug-08
1393  Carmel IN — 1,16¢ 4,39: — 19¢ — — 1,16¢ 4,59: 5,761 42¢ Oct-08
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1514  Connersville IN — 472 31E — 51 — — 472 36€  83¢ 5 Jund1
1394 Fort Wayne IN — 1,89¢ 3,292 — 23¢ — — 1,89¢ 3,53( 5,42¢ 344 Oct-08
0652 Indianapolis  IN — 588 3,451 — 202 — — 58¢ 3,660 4,24¢ 48C Aug-07
1395 Indianapolis  IN — 42€ 2,902 — 21€ — — 42€ 3,11¢ 3,54t 31z Oct-08
1396 Indianapolis  IN — 85C 4,54¢ — 247 — — 85C 4,79 5,64z 457 Oct-08
1397 Mishawake IN — 63C 3,34¢ — 19€ — — 63C 3,548 4,17¢ 341 Oct-08
1513  Richmond IN — 723 482 — 48 — — 25 53C 1,25: 8 Jur-11
0586  Wichita KS 2,15¢ 36€ 1,897 — 30€ — — 36€ 2,20¢ 2,56¢ 41F Apr-06
1515  Covington KY — 83¢ 2,54% — 53 — — 83¢ 2,59¢ 3,43t 36 Jur-11
0343 Louisville KY 2,947 58€ 3,24¢ — 212 — — 58€ 3,45¢ 4,04: 672 Jul-05
0648  Louisville KY 2,53t 1,217 4,611 — 13€ — — 1,217 4,74¢ 5,96€ 862 Jul-05
0668 Louisville KY 3,617 892 2,671 — 14E — — 892 2,82z 3,71¢ 46¢ Dec-05
1315  Metairie LA  4,00¢ 2,05€ 4,21¢€ — 111 — 18 (c) 2,05¢ 4,345 6,401 864 Aug-04
1316 New Orleans LA  5,66¢ 4,05¢ 4,32¢ — 55E — 24 (c) 4,05¢ 4,90¢ 8,96 1,011 Aug-04
1028  Ashland MA — 474 3,32¢ — 29C — 27 (c) 474 3,641 4,11¢ 1,00¢ Jun03
1010  Auburn MA — 918 3,72¢ — 21E — — 91¢ 3,947 4,861 1,187 May-04
1025  Brockton MA — 647 2,762 — 121 — — 647 2,88: 3,53( 791 May-04
1056 Dedham MA  2,47: 2,127 3,041 — 472 — 28 () 2,123 3,541 5,66¢ 1,071 Mar-02
1205  Dedham MA — 2,44% 7,32¢ — 99t — 16 (c) 2,44: 8,33¢ 10,78: 1,82¢ Fet-04
1208 East Somervillt MA — — — — 137 — 14 (c) — 151 151 78 Fet-04
0675  Everett MA — 692 2,12¢ — 63¢ — — 692 2,767 3,45¢ 582 Jul-05
1001 Foxboro MA — 75¢ 4,15¢ — 44E — — 75¢ 4,607 5,36z 1,641 May-04
1002  Hudson MA — 80€ 3,122 — 282 — — 80€ 3,40t 4,211 1,14¢ May-04
1098  Jamaica Plaii MA  2,74% 3,28t 11,27¢ — 112 — — 3,28t 11,387 14,67: 1,19¢ Dec-07
1084  Kingston MA — 558 2,491 — 11€ — 32 (c) 55t 2,641 3,19¢ 764 Oct-02
7002 Lynn MA — 1,708 3,231 — 262 — — 1,708 3,500 5,20: 1,01¢ Jur-01
1035  Marshfield MA  4,77¢ 1,03¢ 4,15¢ — 202 — — 1,03¢ 4,357 5,39€ 89€ Mar-04
1099 Milton MA — 2,83¢ 3,97¢ — 6,400 — 20 (c) 2,83¢ 10,39¢ 13,237 1,56¢€ Nov-02
1011  North Oxford MA — 482 1,762 — 207 46 (a) 16€ (a) 52¢ 2,137 2,66t 717 Oct-99
1022 Northborougt  MA — 28C 2,71¢ — 49¢ — — 28C 3,21: 3,49: 1,02¢ Fet-01
1019  Norwood MA — 2,16 2,33¢ — 1,502 61 (a) 95 (a) 2,221 3,93: 6,15¢ 1,03¢ Aug-99
0519 Plainville MA  5,19¢ 2,22% 4,43( — 36< — — 2,22% 4,79¢ 7,022 1,06¢ Jul-05
1204  Quincy MA — 1,35¢ 4,07¢ — 22% — 18 (c) 1,35¢ 4,321 5,68C 974 Fet-04
1023 Raynham MA — 588 2,27C — 261 82 (a) 32Z (a) 67C 2,85¢ 3,52¢ 83t May-00
1135  Revere MA — 2,27¢ 6,93¢ — — — — 2,27¢ 6,93t 9,21( 7 Dec-11
1094  Saugus MA  3,80: 1,72¢ 5,51« — 39t — 104 (c) 1,72% 6,012 7,73¢ 1,53¢ Jun03
1107  Somerville MA  6,93¢ 1,72¢ 6,57C — 51¢ 3 @ 13 (a) 1,731 7,10z 8,83: 1,871 Jur-01
0746  Stonehan MA  6,16: 944 5,241 — 152 — — 944 5,39¢ 6,33¢ 95C Jul-05
1047  Stoughtor MA — 1,75¢ 2,76¢ — 23€ — — 1,75¢ 3,008 4,75¢ 93C May-04
1206  Waltham MA — 3,77C 11,31¢( — 1,00¢ — 17 () 3,77C 12,33. 16,10: 2,514 Fet-04
7001  Weymouth MA — 2,80€ 3,12¢ — 17C — — 2,80€ 3,29¢ 6,10¢ 1,041 Ser-00
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1207  Woburn MA — — — — 21¢ — 17 (c) — 236 23€ 99 Feb04
1003  Worcestel MA — 89€ 4,371 — 2,71¢ — — 89€ 7,09t 7,991 1,764 May-04
1219  Worcestel MA  3,39: 1,35( 4,432 — 86 — — 1,35( 4,51¢ 5,86¢ 613 Dec-06
0152  Annapolis MD — 1,37¢ 8,89¢ — 26€ — — 1,37¢ 9,162 10,537 1,11¢ Aug-07
1381  Annapolis MD  6,82¢ 5,24¢ 7,247 — 152 — — 5,24¢ 7,39¢ 12,647 93€ Apr-07
0919  Arnold MD 9,331 2,55¢ 9,44¢ — 287 — — 2,55¢ 9,73¢ 12,29: 1,70C Jul-05
1233  Baltimore MD 3,067 80C 5,958 — 53 — — 80C 6,00¢ 6,80¢ 495 Nov-08
1439 Baltimore MD — 1,90¢ 5,271 — 53 — — 1,90¢ 5,33 7,23( 211 Jun4C
0552  Bethesd: MD 12,57: — 18,33: — 321 — — — 18,65: 18,65: 3,522 Jul-05
1453  Capitol Heights MD — 1,461 9,86¢€ — 104 — — 1,461 9,97( 11,43: 312 Oct-10
0950  Columbia MD 8,251 1,73¢ 9,632 — 241 — — 1,73¢ 9,87¢ 11,60¢ 1,70¢ Jul-05
1262 Edgewooc MD — 1,00¢ — — — (575 (e) — 425 —  42E —
0980  Ft. Washingtor MD  11,28( 4,92( 9,174 — 151 — — 4,92( 9,32t 14,24¢ 1,22¢ Jar-07
8248  Glen Burnie  MD — 1,30: 4,21¢ — 71 — — 1,30: 4,28¢ 5,597 51 Ju-11
1195  Lanham MD — 3,34¢ 10,07¢ — 922 (72¢) (b) 12 (c) 2,61¢ 11,01% 13,63: 2,38¢ Feb04
1292 Laurel Height: MD  6,36( 3,000 5,93(C — 57 — — 3,000 5,987 8,987 641 Dec-07
0918  Pasaden MD — 1,86¢ 3,05¢€ — 692 — — 1,86¢ 3,74¢ 5,61¢ 403 Sef-08
1287 Pasaden MD — 3,500 7,401 — 7 — — 3,500 7,414 10,91« 102
8211  Randallstowr MD  4,83¢ 764 6,331 — 16 — — 764 6,347 7,111 62 Aug-11
0380 Rockville MD 12,64t 4,59€¢ 11,32¢ — 23¢ — — 4,59 11,56¢ 16,16: 1,612 Se[-06
0507  Towson MD 4,027 861 4,742 — 185 — — 861 4,927 5,78¢ 892 Jul-05
0309  Grandville M 1,67( 72€ 1,29¢ — 357 — — 72€ 1,655 2,381 367 Jul-05
0556  Mount Clemen: Ml 2,06 79¢ 1,79¢ — 31E — — 79¢ 2,111 2,90¢ 418 Jul-05
0664 Florissant MO — 1,241 4,64¢ — 29C — — 1,241 4,93¢ 6,17¢ 681 Aug-07
0985  Grandview MO  1,08( 612 1,77¢ — 304 — — 612 2,072 2,68¢ 475 Jul-05
0656  St. Louis MO — 1,444 4,162 — 24C — — 1,444 4,40z 5,84¢ 597 Aug-07
0663  St. Louis MO  2,83¢ 67€ 3,551 — 251 — — 67€ 3,80z 4,47¢ 523 Aug-07
1061  St. Louis MO 2,057 631 2,15¢ — 305 59 (a) 205 (a) 69C 2,66¢ 3,35¢ 84E Jur-00
1062  St. Louis MO 1,577 15€ 1,318 — 36¢ 17 (a) 151 (a) 172 1,83 2,00€ 604 Jun0C
8027 Merrimack NH — 754 3,29¢ — 20¢ 63 (a) 27¢ (a) 817 3,787 4,60¢ 92€ Apr-99
0738  Nashue NH — — 75E — 80 — — — 83t 83t 204 Jul-05
1329  Avenel NJ 7,972 1,51¢ 8,031 — 21€ — 24 (c) 1,51¢ 8,27¢ 9,797 1,558 Jar-05
1330  Bayville NJ 3,21( 1,19: 5,312 — 222 — 41 (c) 1,19¢ 5,57¢ 6,76¢ 1,102 Dec-04
1408 Bellmawr NJ — 3,600 4,76 — 147 75 (c) — 3,67¢ 4,91z 8,587 342 Se[-08
1115  Edison NJ 5,69( 2,51¢ 8,541 — 45C — — 2,51¢ 8,997 11,51¢ 2,421 Dec-01
1116 Egg Harbor

Twp. NJ 7,44t 1,72¢ 5,001 — 642 — — 1,72¢ 5,64¢ 7,36¢ 1,57¢ Dec-01

1258  Ewing NJ — 1,552 4,72( — 21C 11 (c) (362) (e) 1,56: 4,56¢ 6,131 604 Mar-07
1038  Glen Rock NJ — 1,10¢ 2,401 — 14¢ 112 (a) 24¢ (a)(c) 1,222 2,79¢ 4,021 713 Mar-01
0330  Hackensacl NJ — 2,28: 11,23¢ — 641 — — 2,28: 11,87¢ 14,15¢ 2,22¢ Jul-05
1117 Hazlet NJ 8,01¢ 1,36: 10,26: — 52€ — — 1,362 10,78¢ 12,15( 2,83¢ Dec-01
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1039  Hoboken NJ 8,17C 2,681 6,092 — 19¢ — 3 (c) 2,687 6,29¢ 8,98( 1,58¢ Jul-02
1118 Howell NJ 3,27 2,44( 3,407 — 367 — — 2,44 3,77¢ 6,21¢ 1,05( Dec-01
1120 Iselin NJ 3,79¢ 50& 4,52¢ — 39¢ — — 505 4,92; 5,42 1,39¢ Dec-01
1196 Lawrenceville NJ — 3,40z 10,23( — 40¢ — 8 (c) 3,40: 10,64¢ 14,04¢ 2,24t Fet-04
0739  Linden NJ 3,88¢ 1,517 8,38 — 194 — — 1,517 8,57¢ 10,09t 1,47¢ Jul-05
1328 Lumberton NJ 3,64¢ 831 4,06( — 14€ — 22 (c) 831 4,22¢ 5,05¢ 87¢ Dec-04
1040  Lyndhurst NJ — 2,67¢ 4,644 — 221 25C (a) 44€ (a)(c) 2,92¢ 5,311 8,24( 1,34C Mar-01
8093 Maple Shade NJ — 1,09: 5,492 — 1 — — 1,09¢ 5,49: 6,58¢€ 6 Dec-11
0784  Merchantville NJ — 1,64¢ 3,11t — 84 — — 1,64¢ 3,19¢ 4,84: 45 Jur-11
1054 Metuchen NJ — 1,15: 4,462 — 20¢ — — 1,15 4,67C 5,82% 1,237 Dec-01
1428 Monmouth

Junction NJ — 1,70C 5,83t — 22 — — 1,70C 5,851 7,557 294 Dec-09

1197 Morrisville NJ — 2,481 7,49¢ — 1,117 — 11 (c) 2,481 8,622 11,10¢ 1,83¢ Fet-04
1360  Neptune NJ 5,66¢ 4,204 8,90¢ — 24C — — 4,204 9,14€ 13,35( 1,23¢ Nov-06
0677 North Berger NJ — 861 17,123 — — — — 861 17,127 17,98¢ 92 Oct-11
0809  North Berger NJ — 2,29¢ 12,72¢ — 36¢ — — 2,29¢ 13,097 15,39¢ 2,24t Jul-05
1089 North Berger NJ 6,54~ 2,10( 6,60€ — 182 — 74 (c) 2,10C 6,862 8,96 1,63¢ Jul-03
1119  Old Bridge NJ 5,13( 2,75¢ 6,450 — 90¢ — — 2,75¢ 7,35¢ 10,117 1,972 Dec-01
0810 Parlin NJ — 2,517 4,51¢ — 39€ — — 2,517 4,91z 7,42¢ 1,05( Jul-05
1032 Parlin NJ — — 5,27: — 32¢ — — — 5,60z 5,602 1,77¢ May-04
0655  Toms River  NJ 5,12: 1,79( 9,93¢ — 2717 — — 1,79C 10,21% 12,00: 1,891 Jul-05
1331  Union NJ — 1,75¢ 6,231 — 232 — 78 (c) 1,75¢ 6,547 8,301 1,29¢ Dec-04
0547  Albuquerque NM — 1,29¢ 4,62¢ — 59¢ — — 1,29¢ 5,221 6,52¢ 67€ Aug-07
1058  Las Vegas NV 1,24¢ 251 717 — 322 27 (a) 87 (a) 27¢ 1,127 1,40¢ 432 Fet-00
1465 Las Vegas NV — 1,441 1,81( — 11 — — 1,441 1,821 3,26 25 Jur-11
1391  Bohemia NY  1,58( 1,45¢ 1,39¢ — 322 — — 1,45¢€ 1,72C 3,17¢ 21E Dec-07
1042 Bronx NY — 3,45( 21,21( — — — — 3,45 21,21( 24,66( 23 Dec-11
1213  Bronx NY  9,77¢ 3,99t 11,87( — 56€ — 28 (c) 3,99¢ 12,46¢ 16,45¢ 2,51¢ Aug-04
1399 Brooklyn NY  14,06¢ 12,99: 10,40¢ — 11C — — 12,99: 10,51¢ 23,50¢ 892 Oct-08
1450  Brooklyn NY 6,431 2,802 6,53¢€ — 10¢ — — 2,80z 6,645 9,447 284 May-10
1398  Centereacl NY 2,13t 2,22¢ 1,657 — 11€ — — 2,22¢ 1,77¢ 3,99¢ 16t Oct-08
1451  Freepori NY 5,48t 5,67¢ 3,78¢ — 74 — — 5,67¢€ 3,85¢ 9,53« alilkg Nov-10
0502 Mount Vernon NY  5,10( 1,58t 6,028 — 1,165 — — 1,58¢ 7,18¢ 8,77¢ 1,29( Jul-05
1087  Mount Vernon NY  3,38¢ 1,92¢ 7,62z — 60€ — 33 (c) 1,92¢ 8,261 10,187 1,98: Nov-02

99




Table of Contents

Extra Space Storage Inc.

Schedule llI
Real Estate and Accumulated Depreciation (Continued)
(Dollars in thousands)

Gross carrying amount at
December 31, 2011

Building and Building costs Date acquired
improvements Land costs Accumulated or developmen

Property Land subsequent subsequent Building Building and
Number Property Name State _Debt_initial cost _ initial cost _ to acquisition to acquisition Adjustments Notes Adjustments Notes Land improvements Total depreciation __completed
1055  Nanuet NY  3,77¢ 2,072 4,644 66€ 94¢€ — 24 (c) 2,73¢ 5,61€¢ 8,35¢ 1,412 Feb02
0406 New Paltz NY  3,21( 2,05¢ 3,71t — 367 — — 2,05¢ 4,08z 6,141 81C Jul-05
0539  New York NY 10,06¢ 3,06( 16,97¢ — 604 — — 3,06 17,58: 20,64 3,104 Jul-05
1050 Plainview NY  511¢ 4,281 3,71C — 577 — — 4,281 4,287 8,57¢ 1,32¢ Dec-00
1501  Cincinnati OH — 2,941 2,171 — 112 — — 2,941 2,28¢ 5,23( 32 Jur-11
1502  Cincinnati OH  4,83: 1,81¢ 5,732 — 152 — — 1,81¢ 5,88t 7,70( 84 Jur-11
1503  Cincinnati OH — 1,44¢ 3,758 — 80 — — 1,44¢ 3,83t 5,28( 54 Jur-11
1504  Cincinnati OH — 1,217 1,941 — 86 — — 1,217 2,027 3,24¢ 29 Jund1
0438  Columbus OH  2,84¢ 482 2,65¢ — 482 — — 482 3,131 3,62( 71E Jul-05
1511  Greenville OH — 18¢ 302 — 30 — — 18¢ 332 521 5 Jur-11
1505  Hamilton OH — 672 2,91C — 59 — — 672 2,96¢ 3,647 42 Jur-11
0365 Kent OH  1,47: 22C 1,20¢ — 152 — — 22C 1,35¢ 1,57¢ 31¢ Jul-05
1506  Lebanon OH — 1,651 1,56¢€ — 62 — — 1,657 1,62¢ 3,28t 23 Jur-11
1507 Middletown ~ OH — 534 1,047 — 54 — — 534 1,101 1,63¢ 16 Jur-11
1509  Sidney OH — 201 262 — 51 — — 201 31 514 5 Jund1
1510  Troy OH — 272 544 — 37 — — 272 581 854 9 Jur-11
1512 Washington

Court House OH — 197 49¢ — 29 — — 197 52€ 72t 8 Jur-11
1508  Xenia OH — 30z 1,022 — 45 — — 302 1,067 1,36¢ 15 Jur-11
0288  Aloha OR 6,371 1,221 6,262 — 19¢ — — 1,221 6,461 7,68 1,16¢ Jul-05
1294 King City OR  4,55( 2,52( 6,84¢ — 43 — — 2,52( 6,88¢ 9,40¢ 362 Sef-09
1332  Bensalem PA  3,12i 1,131 4,52¢ — 181 — 66 (c) 1,131 4,772 5,902 962 Dec-04
1354 Bensalerr PA — 75C 3,01t — 15C — — 75C 3,165 3,91¢ 51¢ Mar-06
1036  Doylestown PA — 22C 3,44z — 312 301 (a)(d) 384 (@) 521 4,13¢ 4,660 1,05: Nov-99
1046 Kennedy

Township PA — 73€ 3,17 — 16¢ — — 73€ 3,34z 4,07¢ 1,03t May-04
1198  Philadelphic ~ PA — 1,96t 5,92t — 96¢€ — 7 (c) 1,96 6,90C 8,86¢ 1,48:¢ Fet-04
1045 Pittsburgh PA — 88¢ 4,117 — 474 — — 88¢ 4,591 5,48( 1,35: May-04
1063  Pittsburgh PA — 991 1,99( — 44¢ 91 (a) 19¢ (a) 1,08 2,631 3,71¢ 76C Aug-00
1048  Willow Grove PA — 1,297 4,021 — 164 — — 1,297 4,191 5,48¢ 111 Jar-11
0741  Johnstor RI 6,97¢ 2,65¢ 4,79¢ — 365 — — 2,65¢ 5,16¢ 7,822 991 Jul-05
1150  Johnstor RI — 532 2,127 — 1 — — 532 2,12¢ 2,661 2 Dec-11
1303  Charlestor SC  3,61¢ 1,27¢ 4,171 — 10C — 30 (c) 1,27¢ 4,301 5,58C 85¢ Aug-04
1305  Columbia SC  2,89¢ 83¢ 3,312 — 14¢ — 38 (c) 83¢ 3,49¢ 4,337 734 Aug-04
1311  Goose Creek SC — 1,68: 4,372 — 931 — 30 (c) 1,68: 5,33: 7,01¢ 961 Aug-04
1323  Summerville SC — 45C 4,45¢ — 122 — 26 (c) 45C 4,60 5,05: 922 Aug-04
0487  Cordova TN 2,652 852 2,720 — 224 — — 852 2,942 3,79¢ 57¢ Jul-05
0704  Cordova TN — 894 2,68( — 135 — — 894 2,81 3,70¢ 382 Jar-07
8122  Cordova TN 2,14: 652 1,791 — 3 — — 652 1,792 2,44¢ 33 Apr-11
0574 Nashville TN 2,96( 39C 2,59¢ — 61C — — 39C 3,20¢€ 3,59¢ 622 Apr-06

100




Table of Contents

Extra Space Storage Inc.

Schedule I

Real Estate and Accumulated Depreciation (Continued)

Building and

(Dollars in thousands)

Building costs

improvements Land costs

Gross carrying amount at
December 31, 2011

Date acquired

Accumulated or developmen

Property Land subsequent subsequent Land Building Building and
Number Property Name State _Debt_initial cost __initial cost _ to acquisition to acquisition Adjustments Notes Adjustments Notes Land improvements Total depreciation __completed
1363  Allen TX 4,32 901 5,552 — 182 — 901 5,73t 6,63¢ 78¢ Nov-06
1301  Arlington TX 2,29: 534 2,52t — 271 34 (c) 534 2,83( 3,36 641 Aug-04
1302  Austin TX 5,011 87C 4,45¢ — 25C 35 (c) 87C 4,74C 5,61C 972 Aug-04
0514 Dallas TX 11,70 1,98( 12,50: — 27¢ — 1,98( 12,77¢ 14,75¢ 1,91¢ May-06
0561  Dallas TX 2,08( 337 2,21¢ — 402 — 337 2,61¢ 2,95t 51C Apr-06
1307 Dallas TX 11,18¢ 4,43 6,181 — 417 36 (c) 4,43 6,632 11,06¢ 1,352 Aug-04
0795  Euless TX — 671 3,21z — 182 — 671 4,06¢€ 60 Apr-11
1309 Fort Worth TX 2,231 631 5,79¢ — 17¢ 31 (c) 631 6,63¢ 1,20z Aug-04
1312  Grand Prairie  TX 2,317 551 2,33 — 172 31 (c) 551 3,082 52C Aug-04
0584 Houston TX — 2,59¢ 8,73t — 23€ — 2,59¢ 8,971 11,567 1,357 Apr-06
1457  Houston TX — 40z 1,87( — 132 — 40z 2,00¢ 2,40t 56 Dec-10
1456 La Porte TX — 1,60¢ 2,351 — 185 — 1,60¢ 2,53¢ 4,14¢ 73 Dec-10
1364  Plano TX 4,43t 1,01¢ 6,202 — 27C — 1,01¢ 6,47 7,48 87t Nov-06
1365 Plano TX — 614 3,77 — 19¢ — 614 3,97: 4,587 56< Nov-06
1357  Rowlett TX 2,052 1,00z 2,601 — 264 — 1,002 2,865 3,867 441 Aug-06
1306  San Antonic  TX 99z 1,26¢ 1,81¢ — 45¢ 30 (c) 1,26¢ 2,30¢ 3,57¢ 50€ Aug-04
1326  San Antonic  TX 1,15( 252 1,49¢ — ililg 32 (c) 252 1,641 1,89« 352 Aug-04
1387  San Antonic  TX — 2,471 3,55¢€ — 18€ (408 (f) 2,471 3,33¢ 5,80t 392 Dec-07
0521  South Houstor TX 2,41 47¢ 4,06¢ — 534 — 47€ 4,60z 5,081 751 Apr-06
8246  Spring TX — 97¢ 1,347 — 2 — 97¢ 1,34¢ 2,327 13 Aug-11
1006  Kearns uT — 642 2,607 — 25C — 642 2,851 3,49¢ 63¢ Jur-04
1454 Murray uT — 571 98€ — 25¢ — 571 1,245 1,81¢ 38 Nov-10
0792  Orem uT — 841 2,33t — 11 — 841 2,34€ 3,187 42 Apr-11
8002  Salt Lake City UT  3,18( 98€ 3,45¢ — 79 — 98€ 3,53¢ 4,52( 11C Oct-10
0132  Sandy UT 4,04t 1,34¢ 4,372 — 24€ — 1,34¢ 4,62( 5,96¢ 84¢ Jul-05
1455  WestJordar UT  2,21Z 73¢ 2,14¢ — 35 — 73E 2,181 2,91¢ 68 Nov-10
0230 West Valley

City UT 1,817 461 1,722 — 13C — 461 1,852 2,31: 35¢ Jul-05
1380  Alexandria VA  6,09¢ 1,62( 13,10¢ — 502 — 1,62( 13,60¢ 15,22¢ 1,82¢ Juno7
1452 Arlington VA — — 4,80z — 45 — — 4,847 4,841 48€ Oct10
0717 Dumfries VA 5421 932 9,34¢ — 38 — 932 9,387 10,31¢ 151 May-11
0678  Falls Churct VA  6,09C 1,25¢ 6,97 — 34¢ — 1,25¢ 7,32¢ 8,58 1,30¢ Jul-05
1325 Richmond VA  4,70% 2,30t 5,467 — 114 8 (c) 2,30¢ 5,58¢ 7,89/ 1,08¢ Aug-04
0764  Stafford VA 455¢ 2,07¢ 5,17t — 68 — 2,07¢ 5,24: 7,31¢ 402 Jar-09
1341 Lakewood WA 4,58( 1,917 5,25¢€ — 15¢ — 1,917 5,41¢ 7,331 85C Feb06
1342  Lakewood WA 4,571 1,38¢ 4,78( — 214 — 1,38¢ 4,99¢ 6,382 801 Feb06
0643  Seattle WA  7,57¢ 2,727 7,241 — 203 — 2,721 7,444 10,17: 1,32¢ Jul-05
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1343  Tacoma WA 3,36t 1,031 3,102 — iZE — — 1,031 3,23¢ 4,26¢ 534 Feb
Other corporatt
asset: 4,85( 84¢ 2,20z — 31,80¢ (84¢) (d) — — 34,00¢ 34,00¢ 4,371 Varit
Construction in
progress — — — — 9,36¢ — — — 9,36€ 9,36¢ —
Intangible
tenant
relationships
and lease
rights — — 38,407 — 5,03t — — — 43,44; 43,44; 35,74: Varit
$937,00: $ 598,73:$ 1,827,401 $ 66€ $ 150,61¢ $ (3,809) $ 9,47¢ $595,59t$ 1,987,50:$2,583,09' $  319,30:
(a) Adjustments relate to the acquisition of joint westpartners interests
(b) Adjustment relates to partial disposition of land
() Adjustment relates to asset transfers between larittling and/or equipment
(d) Adjustment relates to asset transfers betweeriemntit
(e) Adjustment relates to impairment charge
[0) Adjustment relates to a purchase price adjustment
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Activity in real estate facilities duriniye years ended December 31, 2011, 2010 and 2089afiaws:

2011 2010 2009
Operating facilities
Balance at beginning of ye $ 2,198,36. $ 2,249,26. $ 2,121,25
Acquisitions 301,53: 89,75( 21,76¢
Improvement: 39,352 16,56: 31,65:
Transfers from construction in progre 34,77 33,40 78,14¢
Dispositions and othe (290 (190,62) (3,559
Balance at end of ye: $ 2,573,73. $ 2,198,36. $ 2,249,26;
Accumulated depreciatiol
Balance at beginning of ye $ 263,04. $ 23383( $ 182,33t
Depreciation expens 56,70: 48,66 50,53(
Dispositions and othe (442) (19,457 96&
Balance at end of ye: $ 319,30 $ 263,04. $ 233,83(
Construction in progres
Balance at beginning of ye $ 37,08 $ 34427 $ 58,73
Current developmet 7,06( 36,06: 67,30!
Transfers to operating facilitie (34,777 (33,407 (78,149
Dispositions and othe — — (13,460)
Balance at end of ye: $ 9,366 $ 37,080 $ 34,427
Net real estate ass¢ $ 2,263,79! $ 1,972,40. $ 2,049,85!

The aggregate cost of real estate for féderal income tax purposes is $2,117,151

Iltem 9. Changes in and Disagreements with Accountson Accounting and Financial Disclosure
None.

Iltem 9A. Controls and Procedures

(i) Disclosure Controls and Procedures

We maintain disclosure controls and procesito ensure that information required to be disadl in the reports we file pursuant to the Seesrlixchange Act of 1934,
as amended (the "Exchange Act"), are recorded, psede summarized and reported within the time gerspecified in the rules and forms of the SEC,taatisuch
information is accumulated and communicated toroanagement, including our Chief Executive Officed &hief Financial Officer, as appropriate, to allimely
decisions regarding required disclosure based edéfinition of "disclosure controls and procedliasRule 13a-15(e) of the Exchange Act. In desigramd evaluating the
disclosure controls and procedures, managemengmeezl that any controls and procedures, no matterwell designed and operated, can only providsarable
assurance of achieving the desired control objestignd in reaching a reasonable level of assuraraeagement necessarily was required to appjydgment in evaluatir
the cost-benefit relationship of possible contenigl procedures.

We have a disclosure committee that isarsible for considering the materiality of inforneat and determining the disclosure obligationshef Company on a timely
basis. The disclosure committee meets quarterlyrgpaits directly to our Chief Executive Officer a@tlief Financial Officer.
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We carried out an evaluation, under theestipion and with the participation of managememtiuding our Chief Executive Officer and Chief Ficéal Officer, of the
effectiveness of the design and operation of oseldsure controls and procedures as of the erfiegbériod covered by this Annual Report. Based upanevaluation, our
Chief Executive Officer and Chief Financial Offiamncluded that our disclosure controls and proesiwere effective at the reasonable assuranceds\aflthe end of the
period covered by this report.

(ii) Internal Control over Financial Reporting
(@) Management's Report on Internal Control over khancial Reporting

Our management is responsible for estahlisind maintaining adequate internal control divemcial reporting as defined in Rule 13a-15(ftleé Exchange Act.
Under the supervision and with the participation @f management, including our Chief Executive Offiaed Chief Financial Officer, we conducted an evabmadf the
effectiveness of our internal control over finamecegporting based on the framework in Internal @olrt-Integrated Framework issued by the CommitteSmdnsoring
Organizations of the Treadway Commission. Based orwaiuation, our management concluded that oerriad control over financial reporting was effectageof
December 31, 2011.

Because of its inherent limitations, in@roontrol over financial reporting may not preventletect misstatements. Projections of any etialuaf effectiveness to
future periods are subject to the risk that costrohy become inadequate because of changes irtioasdor that the degree of compliance with thecges or procedures
may deteriorate.

Our independent registered public accogrfirm, Ernst & Young LLP, has issued the followiatiestation report over our internal control oveafcial reporting.
(b) Attestation Report of the Registered Public Aagunting Firm
Report of Independent Registered Public Accounting Fin
The Board of Directors and Stockholders of Extra Spee Storage Inc.

We have audited Extra Space Storage Iihés'Company") internal control over financial ceping as of December 31, 2011, based on critestiabéished in Internal
Control—Integrated Framework issued by the CommitteSponsoring Organizations of the Treadway Cormsigris(the COSO criteria). Extra Space Storage Inc.'s
management is responsible for maintaining effedtiternal control over financial reporting, and fterassessment of the effectiveness of internatrabover financial
reporting included in the accompanying Managemétgijsort on Internal Control over Financial Repati®ur responsibility is to express an opinion and¢bhmpany's
internal control over financial reporting basedoom audit.

We conducted our audit in accordance withstiandards of the Public Company Accounting Over8glard (United States). Those standards requitenteglan and
perform the audit to obtain reasonable assurancetathether effective internal control over finathecgporting was maintained in all material respe@tst audit included
obtaining an understanding of internal control diugaincial reporting, assessing the risk that aemialtweakness exists, testing and evaluating tsgdeand operating
effectiveness of internal control based on thesseskrisk, and performing such other proceduregeasonsidered necessary in the circumstances. ievbehat our audit
provides a reasonable basis for our opinion.

A company's internal control over finangigporting is a process designed to provide reddersssurance regarding the reliability of finahoiporting and the
preparation of financial statements for externappses in accordance with generally accepted acoguptinciples. A company's internal control overdfincial reporting
includes those policies and procedures that (ltpjpeto the
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maintenance of records that, in reasonable detzilrately and fairly reflect the transactions disgpositions of the assets of the company; (2) ideorweasonable assurance
that transactions are recorded as necessary tatgeeparation of financial statements in accor@awith generally accepted accounting principles, twat receipts and
expenditures of the company are being made ordgdordance with authorizations of management ardtdirs of the company; and (3) provide reasonadarance
regarding prevention or timely detection of unauithed acquisition, use or disposition of the compaassets that could have a material effect ofinhecial statements.

Because of its inherent limitations, ina@roontrol over financial reporting may not preventletect misstatements. Also, projections of ajuation of effectiveness
to future periods are subject to the risk that catmay become inadequate because of changesdiitions, or that the degree of compliance withfbécies or procedures
may deteriorate.

In our opinion, the Company maintainedalimaterial respects, effective internal contre¢ofinancial reporting as of December 31, 2015elson the COSO criteria.

We also have audited, in accordance wigtstandards of the Public Company Accounting Overd&gard (United States), the consolidated balaheets as of
December 31, 2011, and 2010 and the related coasatidtatements of operations, stockholders' ecaiity cash flows for each of the years in the pezitdied
December 31, 2011 of Extra Space Storage Inc. anceport dated February 29, 2012 expressed an lifigda@pinion thereon.

/s/ Ernst & Young LLP

Salt Lake City, Utah
February 29, 2012

(c) Changes in Internal Control over Financial Repding

There was no change in our internal cortvelr financial reporting (as such term is defire@kchange Act Rule 1385(f)) that occurred during our most recent qui
that has materially affected, or is reasonablylyike materially affect, our internal control oviamancial reporting.

Item 9B. Other Information

None.

PART Il
Iltem 10. Directors, Executive Officers and Corporge Governance

Information required by this item is incorpted by reference to the information set fortberthe captions "Executive Officers," and "InforioatAbout the Board of
Directors and its Committees" in our definitive Prctatement to be filed with the Securities and Bxge Commission pursuant to Regulation 14A withid d&ys after
December 31, 2011.

We have adopted a Code of Business CoratutEthics in compliance with rules of the SEC #atlies to all of our personnel, including our twbaf directors, Chief
Executive Officer, Chief Financial Officer and pripal accounting officer. The Code of Business Cohdnd Ethics is available free of charge on theégtor Relations—
Corporate Governance" section of our web site at wwwasgace.com. We intend to satisfy any disclosegeirements under Item 5.05 of Form 8-K regardingrament
to, or waiver from, a provision of this Code of Busss Conduct and Ethics by posting such informatioour web site at the address and location spddifbove.

The board of directors has adopted Corpd&aivernance Guidelines and charters for our Audim@ittee and Compensation, Nominating and Govern@uoremittee,
each of which is posted on

105




Table of Contents

our website at the address and location specifiedealinvestors may obtain a free copy of the Cddgusiness Conduct and Ethics, the Corporate Gonem&uidelines
and the committee charters by contacting the lovéélations Department at 2795 East CottonwoodvRarkSuite 400, Salt Lake City, Utah 84121, Attn: €Hialverson
or by telephoning (801) 365-4600.

Iltem 11. Executive Compensation

Information with respect to executive congaion is incorporated by reference to the inforomaset forth under the caption "Executive Comp#asain our definitive
Proxy Statement to be filed with the Securities Brdhange Commission pursuant to Regulation 14AiwitR0 days after December 31, 2011.

Iltem 12.  Security Ownership of Certain BeneficiaDwners and Management and Related Stockholder Mattar

Information with respect to security ownepsbf certain beneficial owners and management daterestockholder matters is incorporated by refezdo the
information set forth under the captions "ExecutBempensation" and "Security Ownership of Directois @fficers" in our definitive Proxy Statement tofiled with the
Securities and Exchange Commission pursuant to IR&égu 14A within 120 days after December 31, 2011.

Iltem 13. Certain Relationships and Related Transdions, and Director Independence

Information with respect to certain relaships and related transactions is incorporatecefarence to the information set forth under theioap "Information about
the Board of Directors and its Committees" and t@larRelationships and Related Transactions" inRioxy Statement to be filed with the Securitied BEmchange
Commission pursuant to Regulation 14A within 120dafter December 31, 2011.

Iltem 14. Principal Accountant Fees and Services

Information with respect to principal acctamt fees and services is incorporated by referemtee information set forth under the captiontifRaation of Appointment
of Independent Registered Public Accounting Firmbur Proxy Statement to be filed with the Secwsitiad Exchange Commission pursuant to Regulatidrwiithin
120 days after December 31, 2011.
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PART IV
Iltem 15. Exhibits and Financial Statement Schedes
(@) Documents filed as part of this report:

(1) and (2). All Financial Statementsl &inancial Statement Schedules filed as patiisfAnnual Report on 10-K are included in Item 8=idancial Statements a
Supplementary Data" of this Annual Report on 10-K esference is made thereto.

(3) The following documents are filed ncaorporated by references as exhibits to this tepor

Exhibit
Number Description
2.1 Purchase and Sale Agreement, dated May 5, 20@Bdwmong Security Capital Self Storage Incorpdraie
seller and Extra Space Storage LLC, PRISA Selfég@iLC, PRISA Il Self Storage LLC, PRISA 1lI Self
Storage LLC, VRS Self Storage LLC, WCOT Self Stora€ and Extra Space Storage LP, as purchaser partie
and The Prudential Insurance Company of Americeo(iporated by reference from Exhibit 2.1 of Ford{ 8ted
on May 11, 2005)

3.1 Amended and Restated Articles of Incorporation df&$pace Storage Inc.(

3.2 Articles of Amendment dated September 28, 2007 (pam@ted by reference from Exhibit 3.1 of Form 8-l¢di
on October 3, 2007

3.2 Amended and Restated Bylaws of Extra Space Storaggnicorporated by reference from Exhibit 3.1 offRB-
K filed on May 26, 2009

3.4 Second Amended and Restated Agreement of Limitedié¥attip of Extra Space Storage LP (incorporated by
reference from Exhibit 10.1 of Forn-K filed on June 26, 2007

3.E Declaration of Trust of ESS Holdings Business Truygf)
3.€ Declaration of Trust of ESS Holdings Business Trut)

4.1 Junior Subordinated Indenture dated as of July2@@5, between Extra Space Storage LP and JPMorgaseCh
Bank, National Association, as trustee (incorpordtgdeference from Exhibit 4.1 of Form 8-K filed dwgust 2,
2005).

4.z Amended and Restated Trust Agreement, dated asyo2 dJuR005, among Extra Space Storage LP, as deposi
and JPMorgan Chase Bank, National Association, @septy trustee, Chase Bank USA, National Associatisn, a
Delaware trustee, the Administrative Trustees namectin and the holders of undivided beneficialresein the
assets of ESS Statutory Trust Ill (incorporateddfgrence from Exhibit 4.2 of Form 8-K filed on Aug@s
2005).

4.2 Junior Subordinated Note (incorporated by referdrara Exhibit 4.3 of Form 1-K filed on February 26, 201(

4.4 Trust Preferred Security Certificates (incorpordtgdeference from Exhibit 4.4 of Form 10-K filed on
February 26, 201(

4.5 Indenture, dated March 27, 2007 among Extra Spamadge LP, Extra Space Storage Inc. and Wells FRegik,
N.A., as trustee, including the form of 3.625% Exaeable Senior Notes due 2027 and form of guar
(incorporated by reference from Exhibit 4.1 of F#8-K filed on March 28, 2007

10.1 Registration Rights Agreement, by and among Exprac8 Storage Inc. and the parties listed on Schédul
thereto.(1

10.z License between Centershift Inc. and Extra Space§o_P.(1,
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Exhibit
Number

Description

10.c

10.€

10.7

10.¢

10.¢

10.1¢

10.11

10.12

10.1¢

10.1¢4

10.1¢

10.1¢

10.1%

2004 LongTerm Compensation Incentive Plan as amended atatedsffective March 25, 2008 (incorporatet
reference from the Definitive Proxy Statement ohegluile 14A filed on April 14, 200¢

Extra Space Storage Performance Bonus Pla

Form of 2004 Long Term Incentive Compensation @ation Award Agreement for Employees with
employment agreements. (incorporated by referemee Exhibit 10.11 of Form -K filed on February 26, 201(

Form of 2004 Long Term Incentive Compensation Ration Award Agreement for employees without
employment agreements. (incorporated by referemee Exhibit 10.12 of Form -K filed on February 26, 201(

Form of 2004 Non-Employee Directors Share Plan @piiward Agreement for Directors. (incorporated by
reference from Exhibit 10.13 of Form-K filed on February 26, 201(

Joint Venture Agreement, dated June 1, 2004, bybahdeen Extra Space Storage LLC and Prudential
Financial, Inc.(1]

Extra Space Storage Non-Employee Directors' Share(fleorporated by reference from Exhibit 10.22 of
Form 1(-K/A filed on March 22, 2007,

Purchase Agreement, dated June 20, 2005, among &p#éice Storage Inc. and the investors namedherei
(incorporated by reference from Exhibit 10.1 of fAdi-K filed on June 24, 2005

Registration Rights Agreement, dated June 20, 28®%ng Extra Space Storage Inc. and the investoned
therein (incorporated by reference from Exhibit116f Form K filed on June 24, 2005

Purchase Agreement, dated as of July 27, 2005, guirtna Space Storage LP, ESS Statutory Trushdlthe
Purchaser named therein (incorporated by refernoe Exhibit 10.1 of Form -K filed on August 2, 2005

Purchase Agreement, dated as of July 27, 2005, guirtna Space Storage LP, ESS Statutory Trushdlthe
Purchaser named therein (incorporated by referenoe Exhibit 10.1 of Form -K filed on August 2, 2005

Registration Rights Agreement, dated March 27, 2@8Yong Extra Space Storage LP, Extra Space Sttrage
Citigroup Global Markets Inc. and Merrill Lynch, Rée, Fenner & Smith Incorporated (incorporatedéfgmence
from Exhibit 10.1 of Form -K filed on March 28, 2007

Contribution Agreement, dated June 15, 2007, amotigaESpace Storage LP and various limited partrigssh
affiliated with AAAAA Rent-A-Space. (incorporated byfeeence from Exhibit 10.23 of Form 10-K filed on
February 26, 201(

Promissory Note, dated June 25, 2007, among ExtaeSptorage LP, H. James Knuppe and Barbara Knuppe
(incorporated by reference to Exhibit 10.2 of F@-K filed on June 26, 2007

Pledge Agreement, dated June 25, 2007, among EpéreeSStorage LP, H. James Knuppe and Barbara Knuppe
(incorporated by reference to Exhibit 10.3 of F@-K filed on June 26, 2007
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Exhibit
Number

Description

10.1¢

10.1¢

10.2C

10.21

10.22

10.2¢

10.2¢

10.2¢

10.2¢

10.2%

10.2¢

10.2¢

10.3(C

10.31

10.32

10.3¢

Registration Rights Agreement among Extra Spasmge LP, H. James Knuppe and Barbara Knuppe.
(incorporated by reference from Exhibit 10.26 offRdL(-K filed on February 26, 201(

First Amendment to Contribution Agreement and toefgnent Regarding Transfer of Series A units amotiE
Space Storage LP, various limited partnershipsiattd with AAAAA Rent-A-Space, H. James Knuppe and
Barbara Knuppe, dated September 28, 2007. (incagzbley reference to Exhibit 10.1 of Form 8-K filedl o
October 3, 2007,

2004 Long Term Incentive Compensation Plan Restti&tock Award Agreement (incorporated by reference
from Exhibit 10.2 of Form 1-Q filed on November 7, 2007

First Amendment to Extra Space Storage Inc. 2004 Bloployee Directors' Share Plan (incorporated by
reference from Exhibit 10.4 of Form-Q filed on November 7, 2007

Loan Agreement between ESP Seven Subsidiary LLGoa®®er and General Electric Capital Corporation as
Lender, dated October 16, 2007. (incorporated fBreace from Exhibit 10.30 of Form 10-K filed on
February 26, 201(

Subscription Agreement, dated December 31, 2007, gfgtta Space Storage LLC and Extra Space
Development, LLC. (incorporated by reference fronhiBit 10.31 of Form 1-K filed on February 26, 201(

First Amendment to Second Amended and Restated Agrateof Limited Partnership of Extra Space Storage
dated September 18, 2008. (incorporated by referéoen Exhibit 10.32 of Form 10-K filed on Febru&,
2010)

Revolving Promissory Note between Extra Space Ptiegefhirty LLC and Bank of America as Lender, date
February 13, 2009 (incorporated by reference frodnittit 10.33 of Form 1-K filed on February 26, 201(

Revolving Line of Credit between Extra Space ProgefThirty LLC and Bank of America as Lender, dated
February 13, 2009 (incorporated by reference frodiltit 10.34 of Form 1-K filed on February 26, 201(

First Loan and Note Modification Agreement betweetr& Space Properties Thirty LLC and Bank of Amarée
lender, dated April 9, 2009(:

Second Loan and Note Modification Agreement betwedraESpace Properties Thirty LLC and Bank of Ame
as lender, dated May 4, 2009

Third Loan and Note Modification Agreement betweernr&gpace Properties Thirty LLC and Bank of America
as lender, dated August 27, 201C

Fourth Loan and Note Modification Agreement betweetr&ESpace Properties Thirty LLC and Bank of America
as lender, dated October 19, 2011

Extra Space Storage Inc. Executive Change in Cbtam (incorporated by reference to Exhibit 10f Form 8-
K filed on August 31, 2011

Separation and Release Agreement, dated Decem®@t ¥, among Extra Space Storage Inc., Extra Space
Storage LP and Kent W. Christensen (incorporatecefgrence to Exhibit 10.1 of Form 8-K filed on DecemB,
2011).

Retention Agreement, dated February 21, 2012, betlegtra Space Storage Inc. and Karl Haas, incorpdray
reference to Exhibit 10.1 of Forn-K filed on February 21, 2012
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Exhibit
Number Description
14.C Code of Business Conduct and Ethics adopted Mag@07 (incorporated by reference from the DefiritProxy
Statement on Form 14A filed on April 14, 200

21.1 Subsidiaries of the Company(

23.1 Consent of Ernst & Young LLP(:

31.1 Certification of ChiefExecutive Officer pursuant to Section 302 of theb&ae-Oxley Act of 2002.(2
31.Zz Certification of Chief Financial Officer pursuawt $ection 302 of the Sarba-Oxley Act of 2002.(2

32 Certifications of the Chief Executive Officer antii€f Financial Officer pursuant to 18 U.S.C. Sectl@®50, as
adopted pursuant to Section 906 of the Sart-Oxley Act of 2002.(2

101 The following financial information from Registram#Annual Report on Form 10-K for the period ended
December 31, 2011, filed with the SEC on Februan2Pd?, formatted in Extensible Business Reporting
Language (XBRL): (i) Consolidated Balance Sheetsfd¥ecember 31, 2011 and 2010; (ii) Consolidated
Statements of Operations for the years ended Deme&ih 2011, 2010 and 2009; (iii) Consolidated eStents of
Stockholders' Equity for the years ended Decembg?@11, 2010 and 2009; (iv) Consolidated Statemefts
Cash Flows for the years ended December 31, 2@1ID 2nd 2009; and (v) Notes to Consolidated Financia
Statements

1) Incorporated by reference from our Registratiortedtent on Form S-11 (File No. 333-115436 dated Aufjlis2004).
(2)  Filed herewith
?3) Pursuant to Rule 406T of RegulationTSthese interactive data files are deemed nadl filepart of a registration statement or prospefttupurpose

of Section 11 or 12 of the Securities Act, are denw filed for purposes of Section 18 of the Exaf®Act, and otherwise are not subject to
liability under these section
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SIGNATURES

Pursuant to the requirements of SectionrlB5(d) of the Securities Exchange Act of 1934, ribgistrant has duly caused this report to beesigm its behalf by the
undersigned, thereunto duly authorized.

Date: February 29, 201 EXTRA SPACE STORAGE INC

By: /sl SPENCER F. KIRK

Spencer F. Kirk
Chairman and Chief Executive Offic

Pursuant to the requirements of the SeeariExchange Act of 1934, this report has been digpetow by the following persons on behalf of thastgnt and in the
capacities and on the dates indicated.

Date: February 29, 2012 By: /s/ SPENCER F. KIRK

Spencer F. Kirk
Chairman and Chief Executive Officer
(Principal Executive Officer

Date: February 29, 2012 By: /s/ P. SCOTT STUBBS

P. Scott Stubbs
Executive Vice President and
Chief Financial Officer
(Principal Financial Officer)

Date: February 29, 2012 By: /sl GRACE KUNDE

Grace Kunde
Vice President and Corporate Controller
(Principal Accounting Officer

Date: February 29, 2012 By: /sl JOSEPH D. MARGOLIS

Joseph D. Margolis
Director

Date: February 29, 2012 By: /sl ROGER B. PORTER

Roger B. Porter
Director

Date: February 29, 2012 By: /s/ K. FRED SKOUSEN

K. Fred Skousen
Director
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Exhibit 10.27

FIRST LOAN AND NOTE MODIFICATION AGREEMENT
(Borrowing Base Revolving Line of Credit)

Extra Space Properties Thirty LL

ThisFIRST LOAN AND NOTE MODIFICATION AGREEMENT  (the "Modification") is made effective as of April 9, 2009 by and betwEXTRA SPACE
PROPERTIES THIRTY LLC , a Delaware limited liability company (theBbrrower"), having its executive offices at c/o Extra Sp&terage LLC, 2795 East Cottonwc
Parkway, Suite 400, Salt Lake City, Utah 84121, BA#lK OF AMERICA, N.A., a national banking association (theénder"), whose address is Commercial Real Estate
Banking, NV1-119-04-08, 300 S. Fourth Streef, #loor, Las Vegas, Nevada 89101.

Recitals

A. Lender has extended to Borrower adwing base evolving line of credit (the-ban") in the maximum principal amount of up Féfty Million and No/100
Dollars ($50,000,000.00ursuant to a Revolving Line of Credit Agreemeng(ti.oan Agreemerif) and evidenced by a Promissory Note (théote"), each dated
February 13, 2009. Capitalized terms used hereimowttdefinition, shall have the meanings givenuchsterms in the Loan Agreement and Note.

B. The Loan is secured by, among othimigss, nine (9) separate Security Instruments ereldoly Borrower or a Permitted Subsidiary for thed§# of Lender. Each
Security Instrument encumbers a separate Propeptyeed by Lender as a Borrowing Base Property. Tdzen Agreement, Note, Security Instruments and hiiot
agreements, documents, and instruments securirigpireand the Note are referred to individually antiectively as the Security Documents

C. EXTRA SPACE STORAGE LLC , a Delaware limited liability company (theGuarantor"), unconditionally guaranteed Borrower's obligatamder the Loan
and Loan Documents pursuant to that certain Guavsgtgement dated February 13, 2009 (ti@uaranty").

D. The Loan Agreement, the Note, the 8scDocuments, the Guaranty, any environmental intiées, guaranties and all other agreements, dontsnand
instruments evidencing, securing, or otherwise irglab the Loan, as modified in this Modificatiare sometimes referred to individually and collegii as the 'Loan
Documentt". Hereinafter, 'Loan Agreemerit " Note", " Security Instrumerit, " Security Documents§ " Guaranty" and "Loan Document$ shall mean such documents as
modified in this Modification.

E. Borrower has requested that LenderavgpProperties located in Kahului, Maui County, Hénfthe " Hawaii Property”) and in North Bergen, Hudson County,
New Jersey (the New Jersey Propert) as Borrowing Base Properties and, in connectienewith, has also requested that Lender modify.tie and Loan Documents to
(i) waive the requirement that 75% of the Hawaii FRrdpbe leased prior to adding the Hawaii Propertgt Berrowing Base Property, (ii) adjust the Net Opegalncome
used to calculate the Initial Debt Service Coveridggo Value for the Hawaii Property to reflect a vamaof 30%, (iii) provide that the Hawaii Propesdfyall cease to be a
Borrowing Base Property upon the occurrence of tee@ents as set forth herein, and (iv) reduceptiréion of the Borrowing Base attributable to theANkersey Property
by $100,000 until Borrower provides Lender with afadher action letter issued by the New Jersey Diepant of Environmental Protection (th&lJDEP") with respect to
the New Jersey Property.

F.  Lender is willing to so modify theamand Loan Documents, and to make other modifieatio such documents, subject to the terms andtaumlhereof.




Agreement
For good and valuable consideration, ticeipt and sufficiency of which are hereby acknowttigBorrower and Lender agree as follows:
1. Recitals. Borrower hereby acknowledges the accuracy oR#agtals which are incorporated herein by refeeenc
2. Madifications to Loan Documents. The Loan Documents are modified as follows:

2.1 Borrowing Base Properties. Subject to the terms and conditions of the LAgreement, as modified by this Modification, Lendgrees to include the
Hawaii Property and the New Jersey Property as BongBase Properties pursuant to the terms and éonsliof the Loan Agreement, as amended hereby.

2.2 Waiver.

(a) Borrower acknowledges that the Hawesiperty fails to satisfy the requirementSection 4.1(c)(ii)(k)of the Loan Agreement that not less than -
of the rentable self storage units and other réatabprovements on the Hawaii Property (on an overplare footage basis) be leased to third pangres
prior to being added as a Borrowing Base Propehngy (L easing Requiremefi}. Subject toSection 2.4below, Lender hereby waives the failure of the Hawai
Property to satisfy the foregoing Leasing Requinenaad agrees that the Hawaii Property may notwitldstgnsuch failure, qualify as a Borrowing Base
Property if it meets all of the other terms, coiwis and requirements of the Loan Documents. Thisev does not apply to the failure of any othexgerty
or Borrowing Base Property to satisfy the LeasingiRement at any time. This waiver also does nptyap the failure of any Property or Borrowing Base
Property, including the Hawaii Property, to satisfy ather term, condition, or covenant of the Loagréement, and all other terms and conditions of_tyen
Agreement remain unchanged except as modified herein

(b) Borrower acknowledges that the NevgdgiProperty fails to satisfy the requiremenBéction 4.1(c)(ii)(epf the Loan Agreement that all
environmental issues pertaining to the New Jersepdtty be fully remediated in accordance with ApglleaLaw prior to being added as a Borrowing Base
Property (the 'Environmental Requiremeljt Subject toSection 2.6below, Lender hereby waives the failure of the Nevedy Property to satisfy the
foregoing Environmental Requirement and agreesthieaNew Jersey Property may notwithstanding suctrégilqualify as a Borrowing Base Property if it
meets all of the other terms, conditions and reguénts of the Loan Documents. This waiver does nay ap the failure of any other Property or Borrogi
Base Property to satisfy the Environmental Requargnat any time. This waiver also does not apptpéofailure of any Property or Borrowing Base Priyt
including the New Jersey Property, to satisfy amepterm, condition, or covenant of the Loan Agreatnand all other terms and conditions of the Loan
Agreement remain unchanged except as modified herein

2.3 Net Operating Income for Initial Debt Service Emge Ratio Value. In the event the vacancy of the Hawaii Propisrtgss than 30%, the Net Operat
Income used to calculate the Initial Debt Service€@age Ratio Value shall be adjusted downward andrdited as if such vacancy were 30%. The foregoing
adjustment to the Net Operating Income applies timthe calculation of the Initial Debt Service Caage Ratio Value for the Hawaii Property and shatlapply
when calculating the Initial Debt Service Coveragai®&kValue for any other Property or Borrowing B&seperty.

2.4 Leasing and Tenant Matters. Section 3 of Schedule 3 to the Loan Agreen®hereby amended and restated in its entiretyaith as follows:
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"3. Leasing Guidelines.

Borrower shall not enter into any Leasedlf-storage space in the Improvements except imttimary course of Borrower's self-storage busireesd
only upon Borrower's standard form of tenant leAsg. material revisions thereto, must have therpniotten approval of Lender.

Not less than 70% of the rentable selfagerunits and other rentable Improvements on theakii@roperty (on an overall square footage basia) be
leased to third party tenants upon the permittedgeand conditions set forth herein. In the evemr®@wer fails to lease the requisite amount of reletapace
on the Hawaii Property for two (2) consecutive cdlmquarters, the Hawaii Property shall cease @ Berrowing Base Property at the time of non-
compliance. Lender's determination of compliancé wie foregoing leasing requirement shall be baseidformation provided by Borrower to Lender under
Section 7.8and any additional information requested by Lermesuant to Section 4 of th&chedule 3 If the Hawaii Property ceases to be a Borrowing Base
Property, Lender may recalculate the Borrowing Bas# Borrower shall remargin the Loan as requine&dction 2.1(b)."

2.5 Use Restrictions. Borrower acknowledges that certain covenantsditions and restrictions are recorded againsHiaii Property, including, without
limitation, the Declaration of Restriction on Usedaay A&B Properties, Inc., a Hawaii corporatiolA&B "), dated as of August 7, 1996, and recorded on
August 13, 1996 in the Bureau of Conveyances ofstage of Hawaii as Document No. 96-116523 (collecfivitle "CCRSs"). In the event any holder, maker or
beneficiary of the CCRs (including, without limitati, A&B), its successors or assigns, enforces,tengits to enforce, the terms and provisions ofX8&s and use
of the Hawaii Property for its intended purposes wdaddctually prohibited or materially limited adetenined by Lender it its sole discretion, the Hawaoperty
shall immediately cease to be a Borrowing Base Ptppéthe Hawaii Property ceases to be a BorrovBage Property, Lender may recalculate the Borrgugiase
and Borrower shall remargin the Loan as require@éstion 2.1(b)of the Loan Agreement.

2.6 No Further Action Letter. Notwithstanding anything to the contrary settan the Loan Documents, until Borrower provides denwith a no further
action letter issued by the NJDEP with respect td\tee Jersey Property, the portion of the BorrowingeBatsributable to the New Jersey Property shaledeced
by an amount equal to One Hundred Thousand and N@a0ars ($100,000.00).

2.7 Conforming Modifications. Each of the Loan Documents is hereby modifietthéoextent required to be consistent with the sehereof. Rights to or
interests in any property granted as security énlthan Documents, including the Security Instrumsidll remain as security for the obligations & Borrower
under the Loan Documents.

2.8 References. Each reference in the Loan Documents to ang@fban Documents shall be a reference to suchngexcuias modified herein.

3. Consent and Agreement of GuarantorAs a condition precedent to the obligations efider hereunder and the effectiveness hereof, Berragrees to provide
Lender concurrently with the execution and delivefryhis Modification, a fully executed Consent akgreement of Guarantor in form and substance acokpta Lender ir
its sole and absolute discretion.

4. Fees and Expenses.

4.1 Fees and Expenses.In consideration of Lender's agreements heBomower has agreed to pay to Lender: (i) all Iégas and expenses incurred by
Lender in connection herewith, (ii) all titte endemsent premium costs incurred by Lender in conneaiiith this Modification;
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and (iii) all other costs and expenses incurretidayder in connection with this Modification and #aeension of the Loan. Borrower acknowledges andesgthat
such fees are fully earned and nonrefundable #eeadate this Modification is executed and deliddrg the parties hereto.

4.2 Method of Payment. All fees, costs, expenses and other paymentseigzinder shall be paid by Borrower to Lender endéite of closing of this
Modification or at such later date as such feestss@xpenses and other payments are incurredrimetel ender may in its discretion, disburse seasf costs,
expenses and other payments as an advance undsraheand Borrower hereby authorizes such disburserBerrower acknowledges and agrees that such fees,
costs and expenses are earned and nonrefundadfi¢hesdate of closing of this Modification or suelter date.

5. Ratification of Loan Documents and Collateral.

The Loan Documents are ratified and affirragdorrower and shall remain in full force andeetfas modified herein. Any property or rights tarterests in property
granted as security in the Loan Documents shalanemas security for the Loan and the obligationBafrower in the Loan Documents.

6. Borrower Representations and Warranties.
Borrower represents and warrants to Lender:

6.1 No default or event of default undey af the Loan Documents as modified herein, norargnt, that, with the giving of notice or the pagsaf time or
both, would be a default or an event of defaultartie Loan Documents as modified herein has oedwnd is continuing.

6.2 There has been no material adverargghin the financial condition of Borrower or arijer person whose financial statement has beenedetio Lende
in connection with the Loan from the most recerdificial statement received by Lender.

6.3 Each and all representations andaméigs of Borrower in the Loan Documents are atcewa the date hereof.
6.4 Borrower has no claims, counterclaideenses, or set-offs with respect to the Loah@t.oan Documents as modified herein.

6.5 The Loan Documents as modified heaednthe legal, valid, and binding obligation of Bawver, enforceable against Borrower in accordanck thiir
terms.

6.6 Borrower validly exists under the lavishe State of its formation or organization, has changed its legal name as set forth abovehasadhe requisite
power and authority to execute and deliver this Modiion and to perform the Loan Documents as medliferein. The execution and delivery of this Micdiion
and the performance of the Loan Documents as neatiferein have been duly authorized by all requasition by or on behalf of Borrower. This Modificet has
been duly executed and delivered on behalf of Begro

7. Borrower Covenants.
Borrower covenants with Lender that:

7.1 Borrower shall execute, deliver, gnovide to Lender such additional agreements, deciisp and instruments as reasonably required bgidren
effectuate the intent of this Modification.

7.2 Borrower fully, finally, and forevezleases and discharges Lender and its succeassigns, directors, officers, employees, agentsygpresentatives
from any and all actions, causes of action, clatiedts, demands, liabilities, obligations, andsswif whatever kind or nature, in law or equity afr&wer, whether
now known or unknown to Borrower, (i) in respect af th




Loan, the Loan Documents, or the actions or omissaf Lender in respect of the Loan or the Loan Doeuts and (ii) arising from events occurring ptmthe date
this Modification is executed and delivered by fiaeties hereto. Borrower has been advised bydal leounsel, or Borrower has made a reasoned agdritdrmed
decision not to be so represented by counsel, addrstands and acknowledges the significance arskgaences of this release, and Borrower expresskents
and agrees that the releases contained hereinbghgiVen full force and effect according to eant all of their express terms and provisions inicigdhose relating
to unknown and unsuspected claims, demands andscafiaetion, if any, as well as those relating tp ather claims, demands and causes of action lareie
specified.

7.3 Ifrequired by Lender, on or priorthe execution and delivery of this ModificatiomriBower shall have executed and delivered, or chtsbe executed
and delivered, to Lender, each in form and substaatisfactory to Lender, such other documentsuments, resolutions, subordinations, and othezeagents as
Lender may require in its sole discretion.

7.4 If required by Lender, on or priorth@ execution and delivery of this ModificatiorgriBower shall have provided to Lender a certifiesalution
authorizing this Modification and designating trexgon or persons authorized to sign this Modiftraind any related documents on behalf of Borrower.

8. Execution and Delivery of Agreement by Lender.

Lender shall not be bound by this Modifieatuntil (i) Lender has executed and delivered Mbodification, (ii) Borrower has performed all ot obligations of
Borrower under this Modification to be performed wmanporaneously with the execution and delivery & Modification, if any, (iii) Borrower has paid d#es and costs in
accordance witlsection 4hereof, and (iv) Guarantor has executed and detivieréender a form of Consent and Agreement of Guaratceptable to Lender in all
respects.

9. Integration, Entire Agreement, Change, Dischafgmination, or Waiver.

The Loan Documents as modified herein carttzé complete understanding and agreement of Berrand Lender in respect of the Loan and superasiégeor
representations, warranties, agreements, arrangsenuederstandings, and negotiations. No provisfadheLoan Documents as modified herein may be ab@ndischarge:
supplemented, terminated, or waived except in angrgigned by the parties thereto.

10. Binding Effect.

The Loan Documents, as modified herein,| $fgabinding upon and shall inure to the benefiBofrower and Lender and their successors andresaigd the executors,

legal administrators, personal representativesshaévisees, and beneficiaries of Borrower; predjchowever, Borrower may not assign any of itstsigh delegate any of
its obligations under the Loan Documents and anpqgrteed assignment or delegation shall be void.

11. Choice of Law.
This Madification shall be governed by amhstrued in accordance with the laws of the Stht#tah, without giving effect to conflicts of lawripciples.
12. Counterpart Execution.

This Modification may be executed in onermre counterparts, each of which shall be deemextigimal and all of which together shall cons#tuatne and the same
document. Signature pages may be detached froooth@erparts and attached to a single copy ofMadification to physically form one document. Reateiy the Lender
of an executed copy of this Modification by facdershall constitute conclusive evidence of executind delivery of this Modification by the signatdhereto.
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13. USA Patriot Act Notice.

Federal law requires all financial instituits to obtain, verify and record information ttdentifies each person who opens an account or stédivan. Lender will ask
for the Borrower's legal name, address, tax ID nemabp social security number and other identifyimigrmation. Lender may also ask for additionabimhation or
documentation or take other actions reasonablyssacg to verify the identity of the Borrower, guaras or other related persons

[Remainder of Page Intentionally Left Blank
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DATED as of the date first above stated.

BORROWER:

EXTRA SPACE PROPERTIES THIRTY LLC
a Delaware limited liability compar

By: /sl CHARLES L. ALLEN
Name: Charles L. Aller

Title: Manage!

LENDER:

BANK OF AMERICA, N.A.
a national banking associati

By: /sl ROBERT A. ST. JOHN
Name: Robert A. St. Joh
Title: Senior Vice Presidel
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Exhibit 10.28

SECOND LOAN AND NOTE MODIFICATION AGREEMENT
(Borrowing Base Revolving Line of Credit)

Extra Space Properties Thirty LL

ThisSECOND LOAN AND NOTE MODIFICATION AGREEMENT (the "Modification") is made effective as of May 4, 2009 by and betmEXTRA SPACE
PROPERTIES THIRTY LLC , a Delaware limited liability company (theBbrrower"), having its executive offices at c/o Extra Sp&terage LLC, 2795 East Cottonwc
Parkway, Suite 400, Salt Lake City, Utah 84121, BA#lK OF AMERICA, N.A., a national banking association (theénder"), whose address is Commercial Real Estate
Banking, NV1-119-04-08, 300 S. Fourth Streef, #loor, Las Vegas, Nevada 89101.

Recitals

A. Lender has extended to Borrower adwing base revolving line of credit (thd-ban") in the maximum principal amount of up Fifty Million and No/100
Dollars ($50,000,000.00ursuant to a Revolving Line of Credit Agreemeng(ti.oan Agreemerif) and evidenced by a Promissory Note (théote"), each dated
February 13, 2009. Capitalized terms used hereimowttdefinition, shall have the meanings givenuchsterms in the Loan Agreement and Note.

B. The Loan is secured by, among othimigss, eleven (11) separate Security Instrumergsigrd by Borrower or a Permitted Subsidiary fortiaeefit of Lender.
Each Security Instrument encumbers a separate fyagEproved by Lender as a Borrowing Base Prop@&tig Loan Agreement, Note, Security Instrumentsalhother
agreements, documents, and instruments securirigpireand the Note are referred to individually antiectively as the Security Documents

C. EXTRA SPACE STORAGE LLC , a Delaware limited liability company (theGuarantor"), unconditionally guaranteed Borrower's obligatamder the Loan
and Loan Documents pursuant to that certain Guavsgtgement dated February 13, 2009 (ti@uaranty").

D. The Loan Agreement, the Note, the 8gscDocuments, the Guaranty, any environmental intiées, guaranties and all other agreements, dontsnand
instruments evidencing, securing, or otherwise irgddb the Loan, as modified in this Modificatiare sometimes referred to individually and collegii as the 'Loan
Documentt". Hereinafter, 'Loan Agreemerit " Note", " Security Instrumerit, " Security Documents§ " Guaranty" and "Loan Document$ shall mean such documents as
modified in this Modification.

E. Borrower has requested that LenderavgpProperties located in San Pablo, Contra Gostanty, California (the California Property") and in North Oxford,
Worcestor County, Massachusetts (thdd'ssachusetts Property as Borrowing Base Properties. Extra Space off3asio LLC, a Delaware limited liability company and a
wholly-owned subsidiary of Borrower ES of San Pablt), holds a fee simple interest and a leasehoktést in the California Property and, in connectigitn approving
the California Property as a Borrowing Base Propdtyrower has also requested that Lender modéytthan and Loan Documents to (i) approve ES of SdotoRas a
Permitted Subsidiary, (ii) waive the requirementhwespect to the California Property that all Baring Base Properties (other than the Propertiesrieed in
Schedules 6.18nd6.110f the Loan Agreement) be owned by Borrower and nat Bgrmitted Subsidiary, and (iii) waive the requieat with respect to the California
Property that Properties be owned in fee by a RevthSubsidiary.

F.  Lender is willing to so modify theamand Loan Documents, and to make other modifieatio such documents, subject to the terms andtaumlhereof.




Agreement
For good and valuable consideration, ticeipt and sufficiency of which are hereby acknowttigBorrower and Lender agree as follows:
1. Recitals. Borrower hereby acknowledges the accuracy oR#agtals which are incorporated herein by refeeenc
2. Madifications to Loan Documents. The Loan Documents are modified as follows:

2.1 Borrowing Base Properties. Subject to the terms and conditions of the LAgreement, as modified by this Modification, Lendgrees to include the
California Property and the Massachusetts Progerf§orrowing Base Properties pursuant to the tamdsconditions of the Loan Agreement, as modifieglne

2.2 Permitted Subsidiary. Subject to the terms and conditions of the LAgreement, as modified by this Modification, Lendgrees to include ES of San
Pablo as a Permitted Subsidiary. All referencelénLtoan Documents to the ternP&rmitted Subsidiary shall be modified to include ES of San Pablo.

2.3 Waiver. Borrower acknowledges that the California Propfails to satisfy (i) the requirement 8ection 4.1(b)of the Loan Agreement that all
Borrowing Base Properties (other than the Propedgssribed irBchedules 6.18nd6.110f the Loan Agreement) be owned by Borrower and naryyPermitted
Subsidiary or any other affiliate of Borrower olyahird party, and (ii) the requirement that a Rndp, as defined iSchedule bf the Loan Agreement, be owned in
fee by a Permitted Subsidiary (th©Wwnership Requirements Lender hereby waives the failure of the CalifarRroperty to satisfy the foregoing Ownership
Requirements and agrees that the California Prppeaty notwithstanding such failure, qualify as af®wing Base Property if it meets all of the othemts,
conditions and requirements of the Loan Documeritis Waiver does not apply to the failure of any ofhmperty or Borrowing Base Property to satis® th
Ownership Requirements at any time. This waiver at@s dhot apply to the failure of any Property orBaiing Base Property, including the California Redy, to
satisfy any other term, condition, or covenanthef Loan Agreement, and all other terms and conditafrihe Loan Agreement remain unchanged excepodsgiad
herein.

2.4 Conforming Modifications. Each of the Loan Documents is hereby modifiethéoextent required to be consistent with the sehereof. Rights to or
interests in any property granted as security énLthan Documents, including the Security Instrumsia|l remain as security for the obligations & Borrower
under the Loan Documents.

2.5 References. Each reference in the Loan Documents to ani@fban Documents shall be a reference to suchnagexcias modified herein.
3. Consent and Agreement of GuarantorAs a condition precedent to the obligations efiler hereunder and the effectiveness hereof, Berragrees to provide
Lender concurrently with the execution and delivefrthis Modification, a fully executed Consent ahgreement of Guarantor in form and substance acblepta Lender it
its sole and absolute discretion.

4. Fees and Expenses.

4.1 Fees and Expenses.In consideration of Lender's agreements heBomower has agreed to pay to Lender: (i) all ldgas and expenses incurred by
Lender in connection herewith, (ii) all titte endemsent premium costs incurred by Lender in conneatiith this Modification; and (iii) all other cosésd expenses
incurred by Lender in connection with this Modifiicen and the extension of the Loan. Borrower ackedlges and agrees that such fees are fully earmed an
nonrefundable as of the date this ModificationXsaited and delivered by the parties hereto.
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4.2 Method of Payment. All fees, costs, expenses and other paymentsei@inder shall be paid by Borrower to Lender erdéite of closing of this
Modification or at such later date as such feestss@xpenses and other payments are incurredrimekel ender may in its discretion, disburse seasf costs,
expenses and other payments as an advance underahend Borrower hereby authorizes such disbumserBerrower acknowledges and agrees that such fees,
costs and expenses are earned and nonrefundatfi¢ha@sdate of closing of this Modification or suelter date.

5. Ratification of Loan Documents and Collateral.

The Loan Documents are ratified and affirrogdBorrower and shall remain in full force andeetfas modified herein. Any property or rights targerests in property
granted as security in the Loan Documents shalanemas security for the Loan and the obligationBafrower in the Loan Documents.

6. Borrower Representations and Warranties.
Borrower represents and warrants to Lender:

6.1 No default or event of default undey af the Loan Documents as modified herein, norargnt, that, with the giving of notice or the pagsaf time or
both, would be a default or an event of defaultarte Loan Documents as modified herein has oedwnd is continuing.

6.2 There has been no material adverargghin the financial condition of Borrower or arijer person whose financial statement has beenedetio Lende
in connection with the Loan from the most recentificial statement received by Lender.

6.3 Each and all representations andaméigs of Borrower in the Loan Documents are a¢ewa the date hereof.
6.4 Borrower has no claims, counterclaidedenses, or set-offs with respect to the Loah@t.oan Documents as modified herein.

6.5 The Loan Documents as modified heaedrthe legal, valid, and binding obligation of Bwwver, enforceable against Borrower in accordanck thigir
terms.

6.6 Borrower validly exists under the lanfshe State of its formation or organization, has changed its legal name as set forth abovehaadhe requisite
power and authority to execute and deliver this Mealiion and to perform the Loan Documents as niediherein. The execution and delivery of this Micdition
and the performance of the Loan Documents as neatiferein have been duly authorized by all requasition by or on behalf of Borrower. This Modificet has
been duly executed and delivered on behalf of Begro

7. Borrower Covenants.
Borrower covenants with Lender that:

7.1 Borrower shall execute, deliver, gnavide to Lender such additional agreements, decuisy and instruments as reasonably required bgidren
effectuate the intent of this Modification.

7.2 Borrower fully, finally, and forevesleases and discharges Lender and its succeassigns, directors, officers, employees, agentsrepresentatives
from any and all actions, causes of action, clafests, demands, liabilities, obligations, andsswif whatever kind or nature, in law or equity afr&wer, whether
now known or unknown to Borrower, (i) in respect af thoan, the Loan Documents, or the actions or oonssof Lender in respect of the Loan or the Loan
Documents and (ii) arising from events occurringptd the date this Modification is executed antivéeed by the parties hereto. Borrower has beetisad by its
legal counsel, or




Borrower has made a reasoned and fully informedsaetinot to be so represented by counsel, and staghels and acknowledges the significance and coeeegs
of this release, and Borrower expressly conserdsagrees that the releases contained herein shgli/bn full force and effect according to each athaf their
express terms and provisions including those rejat unknown and unsuspected claims, demands aiséaf action, if any, as well as those relatingriy other
claims, demands and causes of action hereinabewoiisg.

7.3 Ifrequired by Lender, on or priorthe execution and delivery of this ModificatiomprBower shall have executed and delivered, or chtesbe executed
and delivered, to Lender, each in form and substaatisfactory to Lender, such other documentguiments, resolutions, subordinations, and othezeagents as
Lender may require in its sole discretion.

7.4 If required by Lender, on or priorth@ execution and delivery of this ModificatiomgriBower shall have provided to Lender a certifiesalution
authorizing this Modification and designating trexgon or persons authorized to sign this Modiftratind any related documents on behalf of Borrower.

8. Execution and Delivery of Agreement by Lender.

Lender shall not be bound by this Modifieatuntil (i) Lender has executed and delivered Mbodification, (ii) Borrower has performed all ot obligations of
Borrower under this Modification to be performed wanporaneously with the execution and delivery @&f Modification, if any, (iii) Borrower has paid d#es and costs in
accordance witlsection 4hereof, and (iv) Guarantor has executed and detivieréender a form of Consent and Agreement of Guaratceptable to Lender in all
respects.

9. Integration, Entire Agreement, Change, Dischafgmination, or Waiver.

The Loan Documents as modified herein carttz complete understanding and agreement of Berrand Lender in respect of the Loan and superasiégeor
representations, warranties, agreements, arrangsenuederstandings, and negotiations. No provisfdheLoan Documents as modified herein may be abdngdischarge:
supplemented, terminated, or waived except in angrgsigned by the parties thereto.

10. Binding Effect.

The Loan Documents, as modified herein,| &gabinding upon and shall inure to the benefiBofrower and Lender and their successors andresaigd the executors,
legal administrators, personal representativesshaévisees, and beneficiaries of Borrower; predjchowever, Borrower may not assign any of itstsigh delegate any of
its obligations under the Loan Documents and anpgteed assignment or delegation shall be void.

11. Choice of Law.
This Madification shall be governed by amhstrued in accordance with the laws of the Stht#tah, without giving effect to conflicts of lawripciples.
12. Counterpart Execution.

This Modification may be executed in onermre counterparts, each of which shall be deemextigimal and all of which together shall cons#tuatne and the same
document. Signature pages may be detached froootir@erparts and attached to a single copy ofMaidification to physically form one document. Rgatdiy the Lender
of an executed copy of this Modification by facderghall constitute conclusive evidence of execuéind delivery of this Modification by the signatdhereto.
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13. USA Patriot Act Notice.

Federal law requires all financial instituits to obtain, verify and record information ttdentifies each person who opens an account or stédivan. Lender will ask
for the Borrower's legal name, address, tax ID nemabp social security number and other identifyimigrmation. Lender may also ask for additionabimhation or
documentation or take other actions reasonablyssacg to verify the identity of the Borrower, guaras or other related persons

[Remainder of Page Intentionally Left Blank]
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DATED as of the date first above stated.
BORROWER :

EXTRA SPACE PROPERTIES THIRTY LLC
a Delaware limited liability compar

By: /sl KENT W. CHRISTENSEN
Name: Kent W. Christense

Title: Manage!

LENDER :

BANK OF AMERICA, N.A.
a national banking associati

By: /s/ RICKY G. MONROE
Name: Ricky G. Monroe
Title: Senior Vice Presidel
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Exhibit 10.28

THIRD LOAN AND NOTE MODIFICATION AGREEMENT
(Borrowing Base Revolving Line of Credit)

Extra Space Properties Thirty LL

ThisTHIRD LOAN AND NOTE MODIFICATION AGREEMENT  (the "Modification") is made as of August 27, 2010 by and betwe¥mRA SPACE
PROPERTIES THIRTY LLC , a Delaware limited liability company (theBbrrower"), having its executive offices at c/o Extra Sp&terage LLC, 2795 East Cottonwc
Parkway, Suite 400, Salt Lake City, Utah 84121, BA#lK OF AMERICA, N.A., a national banking association (theénder"), whose address is Commercial Real Estate
Banking, NV1-119-04-08, 300 Fourth Streef? #loor, Las Vegas, Nevada 89101.

Recitals

A. Lender has extended to Borrower adwing base revolving line of credit (thd-ban") in the maximum principal amount of up Fifty Million and No/100
Dollars ($50,000,000.00pursuant to a Revolving Line of Credit Agreemeng(th.oan Agreemert)) and evidenced by a Promissory Note (théote"), each dated as of
February 13, 2009. Capitalized terms used hereimowttdefinition, shall have the meanings givenuchsterms in the Loan Agreement and Note.

B. As of the date hereof, the Loan isused by, among other things, fifteen (15) sepaBateurity Instruments executed by Borrower or a RegchSubsidiary for the
benefit of Lender. Each Security Instrument encusbeseparate Property approved by Lender as aBioig Base Property.

C. EXTRA SPACE STORAGE LLC , a Delaware limited liability company (theédriginal Guarantor"), unconditionally guaranteed Borrower's obligatamder
the Loan and Loan Documents pursuant to that ceBaaranty Agreement dated as of February 13, 20@9"@riginalGuaranty").

D. The Loan Agreement, the Note, eacluffigdnstrument, the Original Guaranty, any envir@amal indemnities, guaranties and all other agre¢gsneocuments,
and instruments evidencing, securing, or otherwgtating to the Loan, as previously modified byttbertain First Loan and Note Modification Agreemdated as of
April 9, 2009 (the 'First Modification") and that certain Second Loan and Note Modificaf\greement dated as of May 4, 2009 and as furtloelifiad in this
Modification, are sometimes referred to individyadhd collectively as thel“oan Document% Hereinafter, 'Loan Agreemert " Note", " Security Instrumen, "Original
Guaranty" and "Loan Document$ shall mean such documents as modified in this ifitation.

E. Borrower has requested that Lenderifptide Loan and Loan Documents to, among othergthi (i) extend the maturity of the Loan and Naigjr(crease the
interest rate applicable to the Loan and Note,(@)ddd EXTRA SPACE STORAGE INC. , a Maryland corporation, as an additional guanaotdorrower's obligations
under the Loan and Loan Documents (thedtlitional Guarantor," and together with the Original Guarantor, indivally and collectively as the context require®tjg and
severally, the ‘Guarantor").

F. Lender is willing to so modify thedmand Loan Documents, and to make other modifieatio such documents, subject to the terms andtmmsihereof.

Agreement
For good and valuable consideration, ticeipt and sufficiency of which are hereby acknowttigBorrower and Lender agree as follows:

1. Recitals. Borrower hereby acknowledges the accuracy oR#ngtals which are incorporated herein by refeeenc




2. Modifications to Loan Documents. The Loan Documents are modified as follows:

2.1 Definitions. The following defined terms are inserted as tems intoSchedule 1to the Loan Agreement or, to the extent any of dllewing terms ar
set forth inSchedule lto the Loan Agreement, such terms are hereby amearitbdestated in their entirety as follows:

"Extra Space Storage Intmeans Extra Space Storage Inc., a Maryland catjoor.
"Extra Space Storage LL'Omeans Extra Space Storage LLC, a Delaware limigdgility company.
"Floating Rate Margirf means three hundred fifty (350) basis pointsgrerum.

"Guarantor" means, individually and collectively as the comtequires, jointly and severally, Extra Spacer&ge Inc., Extra Space Storage LLC, and
their respective successors and assigns.

"Guaranty" means the Guaranty Agreement dated as of Febr3a30D9 executed by Extra Space Storage LLC fobémefit of Lender and the
Guaranty Agreement dated as of August , 2010 ésedy Extra Space Storage Inc. for the benefitesfder, as the same may from time to time be
extended, amended, restated, supplemented or otieemddified.

2.2 Maturity Date. The definition of the termMaturity Date" appearing irSection 1(a)of the Note is amended to refer to an extended ritatiate of
February 13, 2013. All other references to the Mtidate in the Loan Documents are hereby modifeete consistent with February 13, 2013 as the MgtDrate.
All principal, interest and other sums due underlthen Documents shall be due and payable in futhenMaturity Date.

2.3 Extension Option. Lender shall grant a request by Borrower torekthhe Maturity Date to February 13, 2014 (tHextended Maturity Dat#), upon and
subject to the following terms and conditions:

(a) Basic Conditions. Unless otherwise agreed by Lender in writing:

(i) Borrower shall request the extensibat all, by written notice to Lender not moreh ninety (90) days, and not less than thirty (R0)s,
prior to the Maturity Date.

(i) Atthe time of the request, and & tme of the extension, there shall not exist Befault or Event of Default.

(iii) Borrower shall recalculate the Bomiog Base using the Adjusted (LTV) Appraised ValuetighDebt Service Coverage Ratio and/or
Ongoing Debt Service Coverage Ratio for each Borrgiase Property as set forthSection 2.3(b)of this Modification and provide Lender with
supporting documentation for such calculations, Badower shall remargin the Loan if and as requivg&ection 2.1(b)of the Loan Agreement.

(iv) Current financial statements regagdBorrower and each Guarantor (which requirement bbeasatisfied by providing the most recent
quarterly statements required 8gction 2.6below) and all other financial statements and oitfarmation as may be required under the Loan
Documents regarding Borrower, Guarantor and the Piyphall have been submitted promptly to Lended there shall not have occurred, in the
opinion of Lender, any material adverse changéénbusiness or financial condition of Borrower ora@ntor, or in the Property or in any other state
of facts submitted to Lender in connection with tlean Documents, from that which existed on the datee Note.
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(v) Whether or not the extension becoeféctive, Borrower shall pay all out-of-pocket toand expenses incurred by Lender in connection
with the proposed extension (pre- and post-closing)uding appraisal fees, environmental audit exabonable attorneys' fees actually incurred by
Lender; all such costs and expenses incurred theettme of Lender's written agreement to the esitanshall be due and payable prior to Lender's
execution of that agreement (or if the proposeéresibn does not become effective, then upon dermgh@nder), and any future failure to pay such
amounts (after notice and opportunity to cure avigded for other payment obligations in the Loan @rents) shall constitute a default under the
Loan Documents.

(vi) All applicable regulatory requiremenitscluding appraisal requirements, shall have tssdisfied with respect to the extension.

(vii) Not later than the Maturity Date, (A)e extension shall have been consented to and dottathto Lender's satisfaction by Borrower,
Guarantor, Lender, and all other parties deemedssacgby Lender (such as any permitted subordligtlolders, tenants of the Property and
permanent lenders (if any)); (B) Lender shall hbgen provided with an updated title report and eppate title insurance endorsements shall have
been issued as required by Lender; and (C) Borrehat have paid to Lender a non-refundable extenfge in an amount equal to thirty-five
(35) basis points of the Loan Amount.

If all of the foregoing conditions are not satisfigtrictly in accordance with their terms, the esten shall not be or become effective.

(b) Changes in Loan Terms. All terms and conditions of the Loan Documentlistontinue to apply to the extended term excephé extent chang:
as indicated below (such changes to be effectivenoinafter the original Maturity Date, if the extEmsbecomes effective as provided herein):

(i) Definition of Maturity Date. The Maturity Date shall mean the Extended MgtiDate.

(ii) Definition of Adjusted (LTV) Appraised Value.The Adjusted (LTV) Appraised Value shall mearthwespect to any Property or
Borrowing Base Property, an amount equal to sixtg-fiercent (65%) of the Appraised Value of suctpBriy or Borrowing Base Property.

(iii) Definition of Initial Debt Service Coverage Ratio addgoing Debt Service Coverage RatioThe Initial Debt Service Coverage Ratio and
the Ongoing Debt Service Coverage Ratio shall mieamny Property or Borrowing Base Property ownetemsimple by Borrower, the value of any
such Property or Borrowing Base Property determasethe maximum loan amount which could be outstandginich yields a debt service coverage
ratio of not less than 1.45, which ratios shalthkulated and determined as more particularlyosét in the definition of the termslhitial Debt
Service Coverage Ratfcand "Ongoing Debt Service Coverage Rdtimppearing irSchedule 1of the Loan Agreement.

2.4 Interest Rate. Section 3of the Note is hereby amended and restated in fiiegnas follows:

"Section 3. Interest Rate

(a) BBA LIBOR Daily Floating Rate. The unpaid principal balance of this Note froay tb day outstanding which is not past due, dredl
interest at a fluctuating rate of interest per anmgual to the BBA LIBOR Daily Floating Rate for thtay plus the
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Floating Rate Margin. TheBBA LIBOR Daily Floating Rateshall mean a fluctuating rate of interest pertanrequal to the British Bankers
Association LIBOR Rate (BBA LIBOR"), as published by Reuters (or other commerciallgilable source providing quotations of BBA LIBOR as
selected by Lender from time to time) as determiioeéach Business Day at approximately 11:00 agndon time two (2) London Banking Days
prior to the date in question, for U.S. Dollar depoéior delivery on the first day of such interpstiod) with a one month term, as adjusted from time
to time in Lender's sole discretion for reserveunements, deposit insurance assessment ratestardregulatory costs. Al"ondon Banking Day is

a day on which banks in London are open for busiaadglealing in offshore dollars. Interest shaltbmputed for the actual number of days which
have elapsed, on the basis of a 360-day year.

(b) Alternative Rates. Lender may notify Borrower if the BBA LIBOR Dailyidating Rate is not available for any reason, dreifider
determines that no adequate basis exists for deteigrthe BBA LIBOR Daily Floating Rate, or that tB8A LIBOR Daily Floating Rate will not
adequately and fairly reflect the cost to Lendefuofding the Loan, or that any applicable Law oriation or compliance therewith by Lender
prohibits or restricts or makes impossible the gimay of interest based on the BBA LIBOR Daily FlogtiRate. If Lender so notifies Borrower, then
interest shall accrue and be payable on the ungaidipal balance of this Note at a fluctuating raténterest equal to the Prime Rate of Lender plus
one hundred (100) basis points, from the date cii swtification by Lender until Lender notifies Bower that the circumstances giving rise to such
suspension no longer exist, or until the Maturitytdaf this Note (whether by acceleration, declaratgotension or otherwise), whichever is earlier to
occur. The term Prime Rate' means, on any day, the rate of interest per arnthem most recently established by Lender as risfprate.” Any such
rate is a general reference rate of interest, noap@ related to any other rate, and may not béothest or best rate actually charged by Lendemtp
customer or a favored rate and may not correspatidfuture increases or decreases in interest citayed by other lenders or market rates in
general, and Lender may make various businesder titans at rates of interest having no relatignghsuch rate. Any change in the Prime Rate ¢
take effect at the opening of business on the gagified in the public announcement of a chandeeimder's Prime Rate. If Lender (including any
subsequent holder of this Note) ceases to exist establish or publish a prime rate from which thienB Rate is then determined, the applicable
variable rate from which the Prime Rate is deternhithereafter shall be instead the prime rate repartThe Wall Street Journgbr the average
prime rate if a high and a low prime rate are thereported), and the Prime Rate shall change withotite with each change in such prime rate as of
the date such change is reported.

(c) Past Due Rate. If any amount payable by Borrower under any LBacument is not paid when due (without regard toapplicable grac
periods), such amount shall thereafter bear intettethe Past Due Rate (as defined below) to thedu#ixtent permitted by applicable Law. Accrued
and unpaid interest on past due amounts (incluiditegest on past due interest) shall be due andipj@yn demand at a fluctuating rate per annum (the
" Past Due Rat&) equal to the BBA LIBOR Daily Floating Rate plus/se hundred fifty (750) basis points."

2.5 Financial Covenants. Section 4 of the Original Guaranty is hereby welén its entirety. In lieu thereof, Borrower shadluse Additional Guarantor to
maintainat all times, a consolidated tangible net worttedatned in accordance with GAAP equal to at SEVEN HUNDRBEETF MILLION AND NO/100
DOLLARS ($750,000,000.00) (Net Worth"). Such covenant shall be




tested by Lender as of June 30 and December 3kbfazdendar year and Lender may further test campd with such covenant at any time or times aiitd sole
and absolute discretion, based on information akglto Lender. Computations required to deterroimest compliance with such Net Worth covenant dtll
calculated based on a GAAP financial statement lx@sed on financial statements for Additional Guaraasosubmitted to Lender or such other financiteshents
or information which is available to Lender.

2.6 Financial Statements. Section 7.80f the Loan Agreement is hereby amended and restatedentirety as follows:
"7.8 Books and Records; Financial Statements; Tax Return

Borrower, Guarantor and each Permitted Slidryi will keep and maintain full and accurate boaks records administered in accordance with sound
accounting principles, consistently applied, showindetail the earnings and expenses of each Ryoaed the operation thereof. Borrower, Guarantar an
each Permitted Subsidiary will keep and maintaibdésks and records, including recorded data ofkamy and regardless of the medium of recordinghat
address of Borrower set forth 8ection 11.6 Borrower, Guarantor and each Permitted Subsidizail permit Lender, or any Person authorized bydeznto
inspect and examine such books and records (regardf where maintained) and all supporting vouchad data and to make copies and extracts therefro
at all reasonable times and as often as may besezpiby Lender. Borrower will furnish or cause édflirnished to Lender:

(a) Quarterly financial statements, iihg balance sheets and income statements, foa Sxtace Storage LLC within forty-five (45) daysloé £nd of
each calendar quarter; (provided that the Decembeuarter end financial statements shall not befou#20 days following the quarter end. Such finahc
statements shall be prepared in accordance with GAAP.

(b) Quarterly unaudited financial statetseincluding balance sheets and income staterpfentSxtra Space Storage Inc. within forty-five J4fys of
the end of each calendar quarter; (provided thmbDicember 31 quarter end financial statements sblie due for 120 days following the quarter éhth
financial statements shall be prepared in accoelanithh GAAP and shall contain and unqualified opinaérthe auditors thereof.

(c) If requested by Lender, the annudéfal income tax return together with all schedates supporting exhibits of Borrower within thirty0j3of
filing but not later than November 1 of the succagdiear.

(d) A quarterly compliance certificatern each of Borrower and Guarantor within forty-fié&) days of the end of each calendar quarter.

(e) A quarterly rent roll and operatirigtement for each Borrowing Base Property anceitants and leases within foffiye (45) days of the end of e¢
calendar quarter.

() A current Borrowing Base Certificatéthin forty-five (45) days of the end of each cadar quarter.

All financial statements must be in form and deaaiteptable to Lender and must be certified asdoracy by Borrower and/or Guarantor, as applicable.
Borrower shall provide, upon Lender's request, coigrd facilities for the audit and verification afiy such statement. All certifications and signatune
behalf of corporations, partnerships, limited lispicompanies and other entities shall be by aesgntative of the reporting party satisfactori.éoder."

2.7 Leasing and Tenant Matters.Pursuant to Section 2.4 of the First ModificatiBorrower agreed that not less than 70% ofehéable self storage units
and other rentable Improvements




on the Hawaii Property (on an overall square footzayds) shall be leased to third party tenants tpemermitted terms and conditions set forth mereénder has
now agreed to delete such requirement. AccordinggtiGn 3 ofSchedule 3o the Loan Agreement is hereby amended and restatesdentirety to read as follows:

"3. Leasing Guidelines

Borrower shall not enter into any Leaseaifstorage space in the Improvements except imttmary course of Borrower's self-storage busiresd
only upon Borrower's standard form of tenant leAss. material revisions thereto, must have thempniotten approval of Lender."

2.8 Additional Guarantor. Additional Guarantor shall unconditionally guatese the obligations of Borrower under the Loan twed_oan Documents, joint
and severally, with the Original Guarantor. Borrowsalscause the Additional Guarantor to execute $oictiler agreements and/or guaranty agreementsradeke
may require from time to time to effectuate suchrgutee. All references in the Loan Documents t@harantor are hereby modified to include the Adddio
Guarantor as a guarantor, jointly and severallyh wie Original Guarantor.

2.9 Conforming Modifications. Each of the Loan Documents is hereby modifietthéoextent required to be consistent with the sehereof. Rights to or
interests in any property granted as security énlthan Documents, including the Security Instrumestiall remain as security for the obligationshef Borrower
under the Loan Documents.

2.10 References. Each reference in the Loan Documents to aniefban Documents shall be a reference to suchndercuas modified herein.

3. Consent and Agreement of GuarantorAs a condition precedent to the obligations efider hereunder and the effectiveness hereof, Berragrees to provide
Lender concurrently with the execution and delivefryhis Modification, (i) a Consent and Agreementafarantor and Joinder executed by Guarantor, Giyaranty
Agreement executed by Additional Guarantor and (iggeified resolution of the board of directorsAafditional Guarantor authorizing Additional Guarargamconditiona
guarantee of the obligations of Borrower under tharLand the Loan Documents and designating themperspersons authorized to sign documents on behadditional
Guarantor to effectuate the foregoing, each in fam substance acceptable to Lender in its sol@bsalute discretion.

4. Fees and Expenses.

4.1 Fees and Expenses.In consideration of Lender's agreements heBomower has agreed to pay to Lender: (i) an esitenfee in the amount of One
Hundred Seventy-Five Thousand and No/100 Dollars§®00.00) in connection with the extension of miggu(ii) all legal fees and expenses incurred lender in
connection herewith, (iii) all title endorsementmiam costs incurred by Lender in connection witls tiiodification, and (iv) all other costs and expengcurred b
Lender in connection with this Modification and taetension of the Loan. Borrower acknowledges amdezgthat such fees are fully earned and nonrebledes of
the date this Modification is executed and deliddrg the parties hereto.

4.2 Method of Payment. All fees, costs, expenses and other paymentseigzinder shall be paid by Borrower to Lender endéite of closing of this
Modification or at such later date as such feestss@xpenses and other payments are incurredrimekel ender may in its discretion, disburse seasf costs,
expenses and other payments as an advance underaheand Borrower hereby authorizes such disburserBerrower acknowledges and agrees that such
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fees, costs and expenses are earned and nonrefeiadadf the date of closing of this Modification.

5. Ratification of Loan Documents and CollateralThe Loan Documents are ratified and affirmedbyrower and shall remain in full force and effestraodified
herein. Any property or rights to or interests iogerty granted as security in the Loan Documemdi semain as security for the Loan and the oliliges of Borrower in thi
Loan Documents.

6. Borrower Representations and WarrantiesBorrower represents and warrants to Lender:

6.1 No default or event of default undey af the Loan Documents, nor any event, that, wighdiving of notice or the passage of time or bathld
be a default or an Event of Default under the LBDacuments has occurred and is continuing.

6.2 There has been no material adverargehin the financial condition of Borrower or arii@r person or entity whose financial statementiessn
delivered to Lender in connection with the Loan frittea most recent financial statement received mdee

6.3 Each and all representations andaméigs of Borrower in the Loan Documents are atewa the date hereof.
6.4 Borrower has no claims, counterclaideSenses, or set-offs with respect to the Loah®toan Documents.
6.5 The Loan Documents are the legaldyalnd binding obligation of Borrower, enforceahdminst Borrower in accordance with their terms.

6.6 Borrower validly exists under the lavighe State of its formation or organization, has changed its legal name as set forth abovehasdhe
requisite power and authority to execute and detivis Modification and to perform the Loan Docunserithe execution and delivery of this Modificatiamd
the performance of the Loan Documents have beenalithorized by all requisite action by or on bele&lBorrower. This Modification has been duly
executed and delivered on behalf of Borrower.

7. Borrower Covenants. Borrower covenants with Lender that:

7.1 Borrower shall execute, deliver, pnavide to Lender such additional agreements, decuisp and instruments as reasonably required bgldren
effectuate the intent of this Modification.

7.2 Borrower fully, finally, and forevegleases and discharges Lender and its succeassigns, directors, officers, employees, agents, an
representatives from any and all actions, causestain, claims, debts, demands, liabilities, cdiigns, and suits, of whatever kind or natureaim br equity
of Borrower, whether now known or unknown to Borrow@rin respect of the Loan, the Loan Documentgheractions or omissions of Lender in respect of
the Loan or the Loan Documents and (ii) arising frents occurring prior to the date this Modifioatis executed and delivered by the parties hereto.
Borrower has been advised by its legal counseloordBver has made a reasoned and fully informed ieci®ot to be so represented by counsel, and
understands and acknowledges the significance amkqaences of this release, and Borrower expresaents and agrees that the releases containeid her
shall be given full force and effect according &zle and all of their express terms and provisionkiding those relating to unknown and unsuspeciths,
demands and causes of action, if any, as well agtteating to any other claims, demands and cafsesion hereinabove specified.

7.3 If required by Lender, on or priotthe execution and delivery of this ModificatiorpriBower shall have executed and delivered, or chtesbe
executed and delivered, to




Lender, each in form and substance satisfactobetaler, such other documents, instruments, resolsitisubordinations, and other agreements as Lemalg
require in its sole discretion.

7.4 If required by Lender, on or priorth@ execution and delivery of this ModificatiomprBower shall have provided to Lender a certifiesialution
authorizing this Modification and designating thexgon or persons authorized to sign this Modifaratind any related documents on behalf of Borrower.

8. Execution and Delivery of Agreement by Lendekender shall not be bound by this Modificatiantil (i) Lender has executed and delivered thigli¥ication,
(ii) Borrower has performed all of the obligatiorfsBmrrower under this Modification to be performemhtemporaneously with the execution and deliverisf
Modification, if any, (iii) Borrower has paid akkés and costs in accordance v@#ttion 4hereof, and (iv) Guarantor has executed and detivieré ender the documents set
forth in Section 3hereof.

9. Integration, Entire Agreement, Change, Dischaf@mination, or Waiver. The Loan Documents as modified herein contarcttmplete understanding and
agreement of Borrower and Lender in respect of thenland supersede all prior representations, wésamigreements, arrangements, understandingsegiodiations. No
provision of the Loan Documents as modified hereay foe changed, discharged, supplemented, termiratedhived except in a writing signed by the partigereto.

10. Binding Effect. The Loan Documents shall be binding upon and shae to the benefit of Borrower and Lender ahéit successors and assigns and the
executors, legal administrators, personal reprasigas, heirs, devisees, and beneficiaries of Begrpprovided, however, Borrower may not assign @hys rights or
delegate any of its obligations under the Loan Dments and any purported assignment or delegatialhtshvoid.

11. Choice of Law. This Modification shall be governed by and d¢amsd in accordance with the laws of the State ohlJtathout giving effect to conflicts of law
principles.

12. Counterpart Execution. This Modification may be executed in one or encounterparts, each of which shall be deemedigmal and all of which together
shall constitute one and the same document. Signpaiges may be detached from the counterpartattached to a single copy of this Modification toygpically form one
document. Receipt by the Lender of an executed obflyis Modification by facsimile shall constitutenclusive evidence of execution and deliveryhig Modification by
the signatory thereto.

13. USA Patriot Act Notice. Federal law requires all financial instituticsobtain, verify and record information that itiéas each person who opens an accou
obtains a loan. Lender will ask for the Borroweggdl name, address, tax ID number or social sgaminber and other identifying information. Lendeay also ask for
additional information or documentation or takeesthctions reasonably necessary to verify the igyeoft the Borrower, guarantors or other relatedspas

[Remainder of Page Intentionally Left Blank
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DATED as of the date first above stated.
BORROWER :

EXTRA SPACE PROPERTIES THIRTY LLC
a Delaware limited liability compar

By: /sl KENT W. CHRISTENSEN
Name: Kent W. Christense

Title: Manage!

LENDER :

BANK OF AMERICA, N.A.
a national banking associati

By: /s/ RICKY G. MONROE
Name: Ricky G. Monroe
Title: Senior Vice Presidel
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Exhibit 10.30

FOURTH LOAN AND NOTE MODIFICATION AGREEMENT
(Borrowing Base Revolving Line of Credit)

Extra Space Properties Thirty LL

ThisFOURTH LOAN AND NOTE MODIFICATION AGREEMENT  (the "Modification") is made as of October 19, 2011 by and betvE&¢fiRA SPACE
PROPERTIES THIRTY LLC , a Delaware limited liability company (theBbrrower"), having its executive offices at c/o Extra Sp&terage LLC, 2795 East Cottonwc
Parkway, Suite 400, Salt Lake City, Utah 84121, BA#lK OF AMERICA, N.A., a national banking association (theénder"), whose address is Real Estate Banking,

NV1-119-03-10, 300 S. Fourth Streetd3Floor, Las Vegas, NV 89101.

Recitals

A. Lender has extended to Borrower adwing base revolving line of credit (thd-ban") in the maximum principal amount of up Fifty Million and No/100
Dollars ($50,000,000.00pursuant to a Revolving Line of Credit Agreemeng(tlh.oan Agreemert)) and evidenced by a Promissory Note (théote"), each dated as of
February 13, 2009. Capitalized terms used hereimowttdefinition, shall have the meanings givenuchsterms in the Loan Agreement and Note.

B. As of the date hereof, the Loan isused by, among other things, fifteen (15) sepaBateurity Instruments executed by Borrower or a RegchSubsidiary for the
benefit of Lender. Each Security Instrument encusbeseparate Property approved by Lender as aBioig Base Property.

C. EXTRA SPACE STORAGE LLC , a Delaware limited liability company, alKTRA SPACE STORAGE INC. , a Maryland corporation (individually and
collectively as the context requires, and jointhg@everally, '‘Guarantor”), unconditionally guaranteed Borrower's obligatiamder the Loan and Loan Documents purs
to that certain Guaranty Agreement by and betweeraBSqtace Storage LLC and Lender dated as of Febti3a2009 and that certain Guaranty Agreement blybatween
Extra Space Storage Inc. and Lender dated as ofsA@gu 2010 (collectively, theGuaranty").

D. The Loan Agreement, the Note, eachutigdnstrument, the Guaranty, any environmentdemnities, guaranties and all other agreementsirdents, and
instruments evidencing, securing, or otherwise irgddb the Loan, as previously modified by thataier First Loan and Note Modification Agreement dads of April 9,
20009, that certain Second Loan and Note Modificefigreement dated as of May 4, 2009, that certhinrdlLoan and Note Modification Agreement dated Astgi7, 2010,
and as further modified in this Modification, amsetimes referred to individually and collectively the 'Loan Documents Hereinafter, 'Loan Agreemenrt " Note", "
Security Instrument, " Guaranty" and "Loan Document$ shall mean such documents as modified in this ifitadion.

E. Borrower has requested that Lenderiiptite Loan and Loan Documents to (i) extend tregurity of the Loan and Note, (ii) decrease therggerate applicable
the Loan and Note, (iii) increase the loan committnender the Loan Documents, and (iv) make othdifitations and amendments, all as set forth herein

F.  Lender is willing to so modify thedmand Loan Documents, and to make other modifieatio such documents, subject to the terms andtmmsihereof.

Agreement
For good and valuable consideration, ticeipt and sufficiency of which are hereby acknowttigBorrower and Lender agree as follows:

1. Recitals. Borrower hereby acknowledges the accuracy oR#ngtals which are incorporated herein by refeeenc




2.

Modifications to Loan Documents. The Loan Documents are modified as follows:

2.1 Loan Amount. In connection with Borrower's pledge of additioself-storage facilities as collateral for the ho8orrower and Lender desire to increase
the loan commitment under the Loan Documents frof@®,000.00 to $75,000,000.00. Accordingly, theeNsthereby amended to state that the principal sum
payable thereunder from Borrower to Lender is Ser€itte Million and No/100 Dollars ($75,000,000.00).dddition, the definition of Loan Amount as set forth
in Schedule 1to the Loan Agreement is hereby amended and restatexdentirety to read as follows:

"Loan Amount means Seventy-Five Million and No/100 Dollars ($0®,000.00)."

2.2 Interest Rate. The definition of 'Floating Rate Margir' as set forth irSchedule 1to the Loan Agreement is hereby amended and restatedentirety
to read as follows:

"Floating Rate Margin means two hundred fifteen (215) basis points pacum."

2.3 Maturity Date. The definition of the termMaturity Date" appearing irSection 1(a)of the Note is amended to refer to an extended ritatiate of
February 13, 2014. All other references to the Mgtiate in the Loan Documents are hereby modifeete consistent with February 13, 2014 as the MgtDrate.
All principal, interest and other sums due underlthen Documents shall be due and payable in futhenMaturity Date.

2.4 Extension Option. Lender shall grant a request by Borrower torekthe Maturity Date to February 13, 2015 (tHextended Maturity Dat#), upon and
subject to the following amended and restated temmasconditions:

(a) Basic Conditions. Unless otherwise agreed by Lender in writing:

(i) Borrower shall request the extensibat all, by written notice to Lender not moreh ninety (90) days, and not less than thirty (R0)s,
prior to the Maturity Date.

(i) Atthe time of the request, and & tme of the extension, there shall not exist Befault or Event of Default.

(iii) Borrower shall recalculate the Bomiog Base using the Adjusted (LTV) Appraised ValuetighDebt Service Coverage Ratio and/or
Ongoing Debt Service Coverage Ratio for each Borrg#iase Property and provide Lender with supportimcudhentation for such calculations, and
Borrower shall remargin the Loan if and as requibg&ection 2.1(b)of the Loan Agreement. For these purposes, the Astju&iTV) Appraised Valu
shall mean, with respect to any Property or BorrovBage Property, an amount equasity-five percent (65%)of the Appraised Value of such
Property or Borrowing Base Property and Initial D8btvice Coverage Ratio and the Ongoing Debt Sefiiserage Ratio shall mean, for any
Property or Borrowing Base Property owned in feepsiniby Borrower, the value of any such Property or8wing Base Property determined as the
maximum loan amount which could be outstanding whiehds a debt service coverage ratio of not leas 145, which ratios shall be calculated and
determined as more particularly set forth in thénitton of the terms 'Initial Debt Service Coverage Ratiand "Ongoing Debt Service Coverage
Ratio" appearing irSchedule 1of the Loan Agreement. For clarity, such ratios lsteahain atl.75for Properties or Borrowing Base Properties gro
leased by Borrower.

(iv) Current financial statements regagdBorrower and each Guarantor (which requirement bpeasatisfied by providing the most recent
quarterly statements required 8gction 2.6below) and all other financial statements and oitf@rmation as may be required under the Loan
Documents regarding Borrower, Guarantor and the Prgpe




shall have been submitted promptly to Lender, &edet shall not have occurred, in the opinion ofdenany material adverse change in the business
or financial condition of Borrower or Guarantor,iotthe Property or in any other state of facts sitiehto Lender in connection with the Loan
Documents, from that which existed on the date efNbte.

(v) Whether or not the extension becoeféctive, Borrower shall pay all out-of-pocket toand expenses incurred by Lender in connection
with the proposed extension (pre- and post-closing)uding appraisal fees and reasonable attorriegs'actually incurred by Lender; all such costs
and expenses incurred up to the time of Lendeitsawragreement to the extension shall be due agdtge prior to Lender's execution of that
agreement (or if the proposed extension does rourhe effective, then upon demand by Lender), agdanre failure to pay such amounts (after
notice and opportunity to cure as provided for offeeyment obligations in the Loan Documents) shafistitute a default under the Loan Documents.

(vi) All applicable regulatory requiremenitscluding appraisal requirements, shall have k=isfied with respect to the extension.

(vii) Not later than the Maturity Date, (A)et extension shall have been consented to and dwtachto Lender's satisfaction by Borrower,
Guarantor, Lender, and all other parties reasordddyned necessary by Lender (such as any permittexidinate lienholders and permanent lenders
(if any)); (B) Lender shall have been provided véthupdated title report and appropriate title insge endorsements shall have been issued as
required by Lender; and (C) Borrower shall have paidender a non-refundable extension fee in anuarnequal to twenty-five (25) basis points of
the Loan Amount.

If all of the foregoing conditions are not satisfigtrictly in accordance with their terms, the esten shall not be or become effective.

(b) Changes in Loan Terms. All terms and conditions of the Loan Documentistontinue to apply to the extended term excephé extent chang:
as indicated below (such changes to be effectivendinafter the original Maturity Date, if the extiEmsbecomes effective as provided herein):

(i) Definition of Maturity Date. The Maturity Date shall mean the Extended MgtiDate.

(ii) Definition of Adjusted (LTV) Appraised Value.The Adjusted (LTV) Appraised Value shall mearthwespect to any Property or
Borrowing Base Property, an amount equalixy-five percent (65%)of the Appraised Value of such Property or Borrowirag®& Property.

(iii) Definition of Initial Debt Service Coverage Ratio addgoing Debt Service Coverage RatioThe Initial Debt Service Coverage Ratio and
the Ongoing Debt Service Coverage Ratio shall mieamny Property or Borrowing Base Property ownetemsimple by Borrower, the value of any
such Property or Borrowing Base Property determagethe maximum loan amount which could be outstandginich yields a debt service coverage
ratio of not less thah.45, which ratios shall be calculated and determinesh@® particularly set forth in the definition dietterms ‘Initial Debt
Service Coverage Ratfoand "Ongoing Debt Service Coverage Rdtimppearing irSchedule lof the Loan Agreement. For clarity, such ratios Ishal
remain atl.75for Properties or Borrowing Base Properties growadéd by Borrower.
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2.5 Financial Statements. Section 7.€of the Loan Agreement is hereby amended and restatedentirety as follows:
"7.8 Books and Records; Financial Statements; Tax Rsturn

Borrower, Guarantor and each Permitted Slidryi will keep and maintain full and accurate boaks records administered in accordance with sound
accounting principles, consistently applied, showindetail the earnings and expenses of each Ryoaed the operation thereof. Borrower, Guarantar an
each Permitted Subsidiary will keep and maintaibdésks and records, including recorded data ofkamy and regardless of the medium of recordinghat
address of Borrower set forth 8ection 11.6 Borrower, Guarantor and each Permitted Subsidizail permit Lender, or any Person authorized bydeznto
inspect and examine such books and records (regardf where maintained) and all supporting vouchad data and to make copies and extracts therefro
at all reasonable times and as often as may besezpiby Lender. Borrower will furnish or cause édflirnished to Lender:

(a) Annual company prepared financiaestents, including balance sheets and income statisnfor Borrower within sixty (60) days after each
calendar year end. Such financial statements bbaglrepared in accordance with GAAP.

(b) Quarterly company prepared finanstatements, including balance sheets and incortesrgats, for Extra Space Storage LLC within fortyef
(45) days of the end of each calendar quarter gnalinMarch 31, June 30 or September 30. In addiionual company prepared financial statements,
including balance sheets and income statement&xima Space Storage LLC within one hundred (129)sdhfter each calendar year end. Such financial
statements shall be prepared in accordance with GAAP

(c) Quarterly unaudited financial statetseincluding balance sheets and income statepfentSxtra Space Storage Inc. within forty-five Y4tays of
the end of each calendar quarter. Such finanagistents shall be prepared in accordance with GAAP.

(d) Annual audited financial statementsjuding balance sheets, income statements atehstats of cash flows, for Extra Space Storagewitbin
one hundred twenty (120) days after each calenetar end. Such financial statements shall be prdparaccordance with GAAP and shall contain an
unqualified opinion of the auditors thereof.

(e) If requested by Lender, the annudéfeal income tax return together with all schedaled supporting exhibits of Borrower and Guarantohiwit
thirty (30) of filing but not later than Novembeioi the succeeding year.

(f) A quarterly compliance certificatefn each of Borrower and Guarantor within forty-f(é®) days of the end of each calendar quarter.

(9) A quarterly rent roll and operatirtgtement for each Borrowing Base Property and itartes and leases within forty-five (45) days of ¢nel of
each calendar quarter.

(h) A current Borrowing Base Certificatethim forty-five (45) days of the end of each calanduarter.

All financial statements must be in form and dedaiteptable to Lender and must be certified asdoracy by Borrower and/or Guarantor, as applicable.
Borrower shall provide, upon Lender's request, coierd facilities for the audit and verification afiy such statement. All certifications and signatune
behalf of corporations, partnerships, limited lipicompanies and other entities shall be by agspntative of the reporting party satisfactoriz¢oder."

2.6 Termination of Commitment. The Loan Agreement is hereby further modifiethtbude the following provisions:
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(a) Notwithstanding anything else to tbatcary in the Loan Documents, at its option, Bargo may at any time terminate the commitment ofdegrto
make further Advances under the Loan Documents. &ugiination shall be a complete termination of angl all commitment of Lender to make further
Advances or to issue any letter of credit or makeofinancial accommodations to Borrower under tharLDocuments.

(b) Borrower shall notify Lender in wrigrof any election to terminate the commitment ofidler hereunder at least ten (10) Banking Days poitine
effective date of such termination (which effectilage shall be a Banking Day), specifying such edaectind the effective date thereof. Any notice detdeby
Borrower pursuant to this Section shall be irrevéeahny termination of Lender's commitment to maldvances under the Loan Documents shall be
permanent.

(c) On the effective date of the termimatf Lender's commitment, Borrower shall pay tader in immediately available funds, the outstagdin
principal and interest balance of the Note toget¥itr all other amounts outstanding or payable todezrunder the Note or other Loan Documents. Borrower
shall further pay to Lender any all reasonablescastl expenses relating to the termination of Lesdemmitment to make advances. No portion of any
commitment or other fee previously paid to LendeBorrower shall be refunded, prorated or abateghinmanner.

(d) On the effective date of the termimaiof Lender's commitment or upon the occurremm@ontinuation of an Event of Default, BorrowerlsRash
Collateralize the full undrawn portion of the stasedounts of all issued and outstanding lettersedit which were previously issued by Lender purstan
the Loan Documents.Cash Collateralizé shall mean to pledge and deposit with and deliwdrender, as collateral for Borrower's reimbursenand other
Obligations in respect of letters of credit issuader the Loan Agreement, immediately available unioted cash funds in an amount equal to 105% ef th
full undrawn portion of the stated amounts of abisd and outstanding letters of credit. Such ceBateral shall be held in a bank controlled acd¢oun
established in the name of Borrower but in the dolainion and control of Lender. Borrower herebyngseto Lender a first priority lien and securityarests
therein and sole and exclusive control over any siocount. With respect to any drawing honored uadetter of credit issued under the Loan Agreement
Lender shall have the right to set off and apphydiifrom such collateral account to pay for angsBaBorrower's reimbursement obligations underltban
Documents in connection with such letter of credit.

(e) Upon the (i) the termination of Lerideommitment to make advances, (ii) the paymefull by Borrower of the outstanding principal ainterest
balance of the Note together with all other amountstanding or payable to Lender under the Note leerdtoan Documents and the Cash Collateralizatic
the full undrawn portion of the stated amounts bisaued and outstanding letters of credit whiclengreviously issued by Lender pursuant to the Loan
Documents, and (i) the expiration of all issued autstanding letters of credit issued under thanLAgreement, Lender shall release and reconvéigiits
and security interests securing the Obligationsaf@ver under the Loan Documents except for anydiesecurity interest related to Cash Collateaaion
of the full undrawn portion of the stated amountslbfssued and outstanding letters of credit whigte previously issued by Lender pursuant to thenl
Documents, which liens and security interests shatioue in full force and effect.

(f) Upon the latest to occur of (i) teerhination of Lender's commitment to make advan@she payment in full by Borrower of the outstiing
principal and interest balance of the Note togetbiir all other amounts outstanding or payable todezrunder
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the Note or other Loan Documents and the Cash Cadlaation of the full undrawn portion of the stdt@mounts of all issued and outstanding lettexsedit
which were previously issued by Lender pursuantédtban Documents, and (iii) the expiration of adlued and outstanding letters of credit issued utiaer
Loan Agreement, Lender shall release its liens andrity interest related to Cash Collateralizatéthe full undrawn portion of the stated amountslbf
issued and outstanding letters of credit and shmdh final satisfaction of any amounts remainingstanding and owing under the Loan Documents, refand
Borrower any remaining unapplied cash collateral thedeupon the Loan Documents shall terminate.

2.7 Permitted Subsidiaries; Borrowing Base Propestie

(a) Borrowing Base Propertie®orrower has requested that Lender approve the grepdisted orSchedule httached hereto as Borrowing Base
Properties. Subject to the terms and conditiorte®lLoan Agreement, as modified by this Modificatibender agrees to include the properties listed o
Schedule httached hereto as Borrowing Base Properties pursuéime terms and conditions of the Loan Agreemasimodified hereby.

(b) Permitted Subsidiaries; WaiveASSB FF LLC, an Ohio limited liability company, and 88 LB LLC, an Ohio limited liability company
(collectively, "ASSB Entities), are wholly-owned subsidiaries of Borrower and helel simple interests in the properties listedSohedule &s Cincinnati,
Ohio (ES Property # 1503) and Lebanon, Ohio (ES &gt 1506), respectively (theOhio Properties’). In connection with approving the Ohio Properties
as Borrowing Base Properties, Borrower has alsoasted that Lender modify the Loan and Loan Docum&n(i) approve the ASSB Entities as Permitted
Subsidiaries, and (i) waive the requirement witbpet to the Ohio Properties that all Borrowing BRsgperties (other than the Properties described in
Schedules 6.18nd6.110f the Loan Agreement) be owned by Borrower and na Bgrmitted Subsidiary. Subject to the terms amditions of the Loan
Agreement, as modified by this Modification, Lendgrees to include the ASSB Entities as PermitteciSligies. All references in the Loan Documents to
the term "Permitted Subsidiary shall be modified to include the ASSB Entities. Withstanding the foregoing, Borrower acknowledges the Ohio
Properties fail to satisfy the requiremenSection 4.1(b)of the Loan Agreement that all Borrowing Base Prapeifother than the Properties described in
Schedules 6.18nd6.110f the Loan Agreement) be owned by Borrower and natriyyPermitted Subsidiary or any other affiliateBofrower or any third
party (the "Ownership Requiremelt. Lender hereby waives the failure of the Ohiog@mbies to satisfy the foregoing Ownership Requirgna@d agrees th
the Ohio Properties may, notwithstanding such fajlgualify as Borrowing Base Properties. This wadees not apply to the failure of any other Propert
Borrowing Base Property to satisfy the Ownership Requent at any time. This waiver also does not applje failure of any Property or Borrowing Base
Property, including the Ohio Properties, to satefy other term, condition, or covenant of the LAgmeement.

2.8 Conforming Modifications. Each of the Loan Documents is hereby modifiethéoextent required to be consistent with the sehereof. Rights to or
interests in any property granted as security énlthan Documents, including the Security Instrumestiall remain as security for the obligationshef Borrower
under the Loan Documents.

2.9 References. Each reference in the Loan Documents to angi@fban Documents shall be a reference to suchnagexcuas modified herein.

3. Consent and Agreement of GuarantorAs a condition precedent to the obligations efiler hereunder and the effectiveness hereof, Berragrees to provide
Lender concurrently with the execution and delivefrthis Modification, a fully executed Consent ahgreement of Guarantor in form and substance acblpta Lender it
its sole and absolute discretion.




4. Fees and Expenses

4.1 Fees and Expenses.In consideration of Lender's agreements heBomower has agreed to pay to Lender: (i) an esitenfee in the amount of One
Hundred Eighty-Seven Thousand Five Hundred and Nd2idiars ($187,500.00) in connection with the extensd maturity, (ii) all legal fees and expenses
incurred by Lender in connection herewith, (iii) #itle endorsement premium costs incurred by Lemteonnection with this Modification, and (iv) ather costs
and expenses incurred by Lender in connection WwithModification and the extension of the Loan. ®@rer acknowledges and agrees that such fees freéwhec
and nonrefundable as of the date this Modificaisoexecuted and delivered by the parties hereto.

4.2 Method of Payment. All fees, costs, expenses and other paymentseigzinder shall be paid by Borrower to Lender endéite of closing of this
Modification or at such later date as such feestss@xpenses and other payments are incurredrmjetel ender may in its discretion, disburse seasf costs,
expenses and other payments as an advance undsraheand Borrower hereby authorizes such disburserBerrower acknowledges and agrees that such fees,
costs and expenses are earned and nonrefundadfi¢hesdate of closing of this Modification.

5. Ratification of Loan Documents and CollateralThe Loan Documents are ratified and affirmedbyrower and shall remain in full force and effestraodified
herein. Any property or rights to or interests iogerty granted as security in the Loan Documemdl semain as security for the Loan and the olilbge of Borrower in thi
Loan Documents.

6. Borrower Representations and WarrantiesBorrower represents and warrants to Lender:

6.1 No default or Event of Default undey ahthe Loan Documents, nor any event, that, withdiving of notice or the passage of time or bathyld be a
default or an Event of Default under the Loan Doents has occurred and is continuing.

6.2 There has been no material adverargghin the financial condition of Borrower or arifier person or entity whose financial statementiess delivered
to Lender in connection with the Loan from the mesient financial statement received by Lender.

6.3 Each and all representations andaméigs of Borrower in the Loan Documents are acewa the date hereof.
6.4 Borrower has no claims, counterclaidefenses, or set-offs with respect to the Loah®t.oan Documents.
6.5 The Loan Documents are the legaldyalnd binding obligation of Borrower, enforceabtgminst Borrower in accordance with their terms.

6.6 Borrower validly exists under the lavishe State of its formation or organization, has changed its legal name as set forth abovehasadhe requisite
power and authority to execute and deliver this Modiion and to perform the Loan Documents. Thecaken and delivery of this Modification and therfeemance
of the Loan Documents have been duly authorizedlbgguisite action by or on behalf of Borrower. $iodification has been duly executed and delivered
behalf of Borrower.

7. Borrower Covenants. Borrower covenants with Lender that:

7.1 Borrower shall execute, deliver, gnavide to Lender such additional agreements, decuisy and instruments as reasonably required bgidren
effectuate the intent of this Modification.




7.2 Borrower fully, finally, and forevegleases and discharges Lender and its succeassigns, directors, officers, employees, agentsygpresentatives
from any and all actions, causes of action, clatiedts, demands, liabilities, obligations, andsswif whatever kind or nature, in law or equity afr&wer, whether
now known or unknown to Borrower, (i) in respect af thoan, the Loan Documents, or the actions or oomssof Lender in respect of the Loan or the Loan
Documents and (ii) arising from events occurring@pto the date this Modification is executed anlivéeed by the parties hereto. Borrower has beetsad by its
legal counsel, or Borrower has made a reasonedudlydriformed decision not to be so representeddaynsel, and understands and acknowledges theisagraé
and consequences of this release, and Borrowersstpreonsents and agrees that the releases cahtanein shall be given full force and effect adaog to each
and all of their express terms and provisions idiclg those relating to unknown and unsuspected slail@mands and causes of action, if any, as wélicse
relating to any other claims, demands and causastii hereinabove specified.

7.3 Ifrequired by Lender, on or priorth@ execution and delivery of this ModificatiomriBower shall have executed and delivered, or chtsbe executed
and delivered, to Lender, each in form and substaatisfactory to Lender, such other documentguiments, resolutions, subordinations, and othezeagents as
Lender may require in its sole discretion.

7.4 If required by Lender, on or priorthe execution and delivery of this ModificatiompiBower shall have provided to Lender a certifiesialution
authorizing this Modification and designating trexgon or persons authorized to sign this Modiftraind any related documents on behalf of Borrower.

8. Execution and Delivery of Agreement by Lendekender shall not be bound by this Modificationtil (i) Lender has executed and delivered thisii¥ication,
(ii) Borrower has performed all of the obligatiorfsBmrrower under this Modification to be performemhtemporaneously with the execution and deliverhisf
Modification, if any, (iii) Borrower has paid akéés and costs in accordance v@#ttion 4hereof, and (iv) Guarantor has executed and detivieré ender the documents set
forth in Section 3hereof.

9. Integration, Entire Agreement, Change, Dischafgmination, or Waiver. The Loan Documents as modified herein contarcttmplete understanding and
agreement of Borrower and Lender in respect of themnland supersede all prior representations, wésamigreements, arrangements, understandingsegadiations. No
provision of the Loan Documents as modified hereay foe changed, discharged, supplemented, termiratedhived except in a writing signed by the partigereto.

10. Binding Effect. The Loan Documents shall be binding upon and shae to the benefit of Borrower and Lender ahéit successors and assigns and the
executors, legal administrators, personal reprasigas, heirs, devisees, and beneficiaries of Begrpprovided, however, Borrower may not assign @hys rights or
delegate any of its obligations under the Loan Dments and any purported assignment or delegatialhshvoid.

11. Choice of Law. This Modification shall be governed by and damsd in accordance with the laws of the State ohltdthout giving effect to conflicts of law
principles.

12. Counterpart Execution. This Modification may be executed in one or encounterparts, each of which shall be deemedigmal and all of which together
shall constitute one and the same document. Signpaiges may be detached from the counterpartattached to a single copy of this Modification toygpically form one
document. Receipt by the Lender of an executed obflyis Modification by facsimile shall constitutenclusive evidence of execution and deliveryhig Modification by
the signatory thereto.




13. USA Patriot Act Notice. Federal law requires all financial instituticlesobtain, verify and record information that itifas each person who opens an accou
obtains a loan. Lender will ask for the Borroweegdl name, address, tax ID number or social sgawiinber and other identifying information. Lendeay also ask for
additional information or documentation or takeesthctions reasonably necessary to verify the igeoit the Borrower, guarantors or other relatedspas.

[Remainder of Page Intentionally Left Bljnk
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DATED as of the date first above stated.
BORROWER :

EXTRA SPACE PROPERTIES THIRTY LLC
a Delaware limited liability compar

By: /sl KENT W. CHRISTENSEN
Name: Kent W. Christense

Title: Manage!

LENDER :

BANK OF AMERICA, N.A.
a national banking associati

By: /s/ RICKY G. MONROE
Name: Ricky G. Monroe
Title: Senior Vice Presidel
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SCHEDULE 1
New Borrowing Base Properties

Indianapolis, Indiana—ES Property # 0652
St. Louis, Missouri—ES Property # 0656
Cincinnati, Ohio—ES Property # 1503
Lebanon, Ohio—ES Property # 1506
Doylestown, Pennsylvania—ES Property # 1036
Cordova, Tennessee—ES Property # 0704

Schedule 1-1




QuickLinks
Exhibit 10.30

FOURTH LOAN AND NOTE MODIFICATION AGREEMENT (Borrowing Base Rewaig Line of Credit)
Recitals

Agreement

SCHEDULE 1

New Borrowing Base Propertir



QuickLinks-- Click here to rapidly navigate through this do@nt

Exhibit 21.1

Name Jurisdiction of Formation/Incorporation
Extra Space Storage L Delaware

The list above excludes consolidated whollyred subsidiaries carrying on the same line ofrtass (the ownership and operation of commercialastake). The list
also excludes other subsidiaries which, consideréide aggregate as a single subsidiary, would oostitute a significant subsidiary as of December2®11. A total of 22
subsidiaries have been excluded, each of which tgeiathe United States [other than one subsididrigh operates in Bermuda].
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Exhibit 23.1

Consent of Independent Registered Public Accountingifn

We consent to the incorporation by reference inféflewing Registration Statements:

Registration Statement (Form S-3 No.

Registration Statement (Form S-3 No.

Registration Statement (Form S-3 No

Registration Statement (Form S-8 No

Registration Statement (Form S-3 No.
Registration Statement (Form S-3 No.
Registration Statement (Form S-3 No.

Registration Statement (Form S-8 No.

333-17629¢d filn August 12, 2011) of Extra Space Storage Inc.,

333-17627&dfin August 12, 2011) of Extra Space Storage Inc.,

. 333-17627éd filn August 12, 2011) of Extra Space Storage Inc.,

. 333-157558d filn February 27, 2009) pertaining to the ExtracBgManagement, Inc. 401(k) Plan,

333-13340&dfin April 19, 2006) of Extra Space Storage Inc.,
333-12898&d filn October 13, 2005) of Extra Space Storage Inc.
333-12850dd filn September 22, 2005) of Extra Space Storageadnd

333-12674&dfin July 20, 2005) pertaining to the Extra Systeceage Inc. 2004 Non-Employee Directors' Share &tah

the Extra Space Storage Inc. 2004 Long Term Ineer@iompensation Plan,

of our reports dated February 29, 2012, with resfeettte consolidated financial statements and sdbeesf Extra Space Storage Inc., and the effecéserof internal control
over financial reporting of Extra Space Storage, limcluded in this Annual Report (Form 10-K) for §ear ended December 31, 2011.

/s/ Ernst & Young LLP

Salt Lake City, Utah
February 29, 2012
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Exhibit 31.1

CERTIFICATION OF CHIEF EXECUTIVE OFFICER
PURSUANT TO SECTION 302 OF
THE SARBANES-OXLEY ACT OF 2002

I, Spencer F. Kirk, certify that:

1)

2)

3)

4)

5)

| have reviewed this annual report on Form 10-K af&Space Storage Inc.;

Based on my knowledge, this annual report doesamtam any untrue statement of a material factroit to state a material fact necessary to maketdte ments
made, in light of the circumstances under which siatements were made, not misleading with respebitperiod covered by this report;

Based on my knowledge, the financial statementspémet financial information included in this repdairly present in all material respects the fio@l condition,
results of operations and cash flows of the regisia of, and for, the periods presented in tipsnte

The registrant's other certifying officer and | aesponsible for establishing and maintaining disete controls and procedures (as defined in Exgghact
Rules 13a-15(e) and 15d-15(e)) and internal cowtvet financial reporting (as defined in Exchange Rales 13a-15(f) and 15d-15(f)) for the registrantl have:

@)

(b)

©

(@)

Designed such disclosure controls and proceduresiused such disclosure controls and proceduttas tiesigned under our supervision, to ensure
material information relating to the registrantlirding its consolidated subsidiaries, is made kmtowus by others within those entities, particylaiiring the
period in which this report is being prepared,;

Designed such internal control over financial reipgrtor caused such internal control over finangglorting to be designed under our supervisiopréwide
reasonable assurance regarding the reliabilitynafitial reporting and the preparation of finanstatements for external purposes in accordande wit
generally accepted accounting principles;

Evaluated the effectiveness of the registrantslaisire controls and procedures and presentedsimgport our conclusions about the effectivenéshe
disclosure controls and procedures, as of the étttegperiod covered by this report based on swveluation; and

Disclosed in this report any change in the regissanternal control over financial reporting tleatcurred during the registrant's most recent figoalrter (the
registrant's fourth fiscal quarter in the caseroanual report) that has materially affected saeasonably likely to materially affect, the régist's internal
control over financial reporting; and

The registrant's other certifying officer and | badisclosed, based on our most recent evaluatiarterhal control over financial reporting, to tregistrant's auditors
and the audit committee of the registrant's bo&udirectors (or persons performing the equival@mictions):

@)

(b)

All significant deficiencies and material weaknessethe design or operation of internal control ofieancial reporting which are reasonably likely to
adversely affect the registrant's ability to re¢gmebcess, summarize and report financial inforomatand

Any fraud, whether or not material, that involves mgement or other employees who have a significdatimahe registrant's internal control over finehc
reporting.

Date: February 29, 2012

By: /sl SPENCER F. KIRK

Name: Spencer F. Kirl
Title: Chairman of the Board and Chief
Executive Offict
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Exhibit 31.2

CERTIFICATION OF CHIEF FINANCIAL OFFICER
PURSUANT TO SECTION 302 OF
THE SARBANES-OXLEY ACT OF 2002

I, P. Scott Stubbs, certify that:

1)

2)

3)

4)

5)

| have reviewed this annual report on Form 10-K af&Space Storage Inc.;

Based on my knowledge, this annual report doesartam any untrue statement of a material factroit to state a material fact necessary to maketdtements
made, in light of the circumstances under which siatements were made, not misleading with respebitperiod covered by this report;

Based on my knowledge, the financial statementspémet financial information included in this repdairly present in all material respects the fio@l condition,
results of operations and cash flows of the regisia of, and for, the periods presented in tipsnte

The registrant's other certifying officer and | aesponsible for establishing and maintaining disete controls and procedures (as defined in Exgghact
Rules 13a-15(e) and 15d-15(e)) and internal coutvet financial reporting (as defined in exchangé iites 13a-15(f) and 15d-15(f))for the registrantl have:

@)

(b)

©

(@)

Designed such disclosure controls and proceduresiused such disclosure controls and proceduttas tiesigned under our supervision, to ensure
material information relating to the registrantlirding its consolidated subsidiaries, is made kmtowus by others within those entities, particylaiiring the
period in which this report is being prepared,;

Designed such internal control over financial reipgrtor caused such internal control over finangglorting to be designed under our supervisiopréwide
reasonable assurance regarding the reliabilitynafitial reporting and the preparation of finanstatements for external purposes in accordande wit
generally accepted accounting principles;

Evaluated the effectiveness of the registrantslaisire controls and procedures and presentedsimgport our conclusions about the effectivenéshe
disclosure controls and procedures, as of the étttegperiod covered by this report based on swveluation; and

Disclosed in this report any change in the regissanternal control over financial reporting tleatcurred during the registrant's most recent figoalrter (the
registrant's fourth fiscal quarter in the caseroanual report) that has materially affected saeasonably likely to materially affect, the régist's internal
control over financial reporting; and

The registrant's other certifying officer and | badisclosed, based on our most recent evaluatiarterhal control over financial reporting, to tregistrant's auditors
and the audit committee of the registrant's bo&udirectors (or persons performing the equival@mictions):

@)

(b)

All significant deficiencies and material weaknessethe design or operation of internal control ofieancial reporting which are reasonably likely to
adversely affect the registrant's ability to re¢gmebcess, summarize and report financial inforomatand

Any fraud, whether or not material, that involves mgement or other employees who have a significdatimahe registrant's internal control over finehc
reporting.

Date: February 29, 2012

By: /s/ P. SCOTT STUBBS

Name: P. Scott Stubb
Title: Executive Vice President and Chief Financial Offi
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Exhibit 32

CERTIFICATION OF CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIAL OFFI  CER
PURSUANT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

I, Spencer F. Kirk, Chief Executive OffiaarExtra Space Storage Inc. (the "Company"), hecshtify as of the date hereof, pursuant to 18 U.S&&tion 1350, as
adopted pursuant to Section 906 of the Sarbanest@xteof 2002, that the Annual Report of the CompanyForm 10-K for the year ended December 31, 201l (
"Form 10-K") fully complies with the requirements ®&ction 13(a) or 15(d) of the Securities Exchangeohd934, as amended, and that information coathin the
Form 10-K fairly presents, in all material respets, financial condition and results of operatiohthe Company.

By: /s SPENCER F. KIRF
Name: Spencer F. Kirl
Dated: February 29, 2012 Title: Chairman of the Board and Chief Executive
Officer

I, P. Scott Stubbs, the Chief Financial &ffiof the Company, hereby certify as of the datedf, pursuant to 18 U.S.C. Section 1350, as adqptesuant to
Section 906 of the Sarbanes-Oxley Act of 2002, tat&nnual Report of the Company on Form 10-K forybar ended December 31, 2011 fully complies with t
requirements of Section 13(a) or 15(d) of the S&esrExchange Act of 1934, as amended, and thatrirdtion contained in the Form 10-K fairly preseantall material
respects the financial condition and results ofratiens of the Company.

By: /s/ P. SCOTT STUBBS

Name: P. Scott Stubb
Dated: February 29, 2012 Title: Executive Vice President and Chief Finant
Officer
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CERTIFICATION OF CHIEF EXECUTIVE OFFICER AND CHIEF FINANCIADFFICER PURSUANT TO 18 U.S.C. SECTION 1350, AS ADOPTED PURSUART
SECTION 906 OF THE SARBANE-OXLEY ACT OF 2002



