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STATEMENT ON FORWARD-LOOKING INFORMATION

Certain information presented in this report camgdforward-looking statements” within the meanofghe federal securities laws. Forward-
looking statements include statements concernimglaums, objectives, goals, strategies, future &sydature revenues or performance, capital
expenditures, financing needs, plans or intentrefeging to acquisitions and other information tisatot historical information. In some ca:
forward-looking statements can be identified byrti@ology such as “believes,” “expects,” “estimatémay,” “will,” “should,” “anticipates”

or “intends,” or the negative of such terms or ot@mparable terminology, or by discussions oftettp. We may also make additional
forward-looking statements from time to time. Alich subsequent forwatdeking statements, whether written or oral, byousn our behall
are also expressly qualified by these cautionatestents.

All forward-looking statements, including withouriitation, management’s examination of historicaémting trends and estimates of future
earnings, are based upon our current expectatimhgarious assumptions. Our expectations, beliedspaojections are expressed in good
faith and we believe there is a reasonable basithémn, but there can be no assurance that manageragpectations, beliefs and projections
will result or be achieved. All forward-looking s&¢ments apply only as of the date made. We underakobligation to publicly update or
revise forward-looking statements which may be ntadeflect events or circumstances after the deatde or to reflect the occurrence of
unanticipated events.

There are a number of risks and uncertaintiesdbiald cause our actual results to differ materifithyn the forward-looking statements
contained in or contemplated by this report. AnmyMard-looking statements should be consideredyint lof the risks referenced in “Part I1.
Item 1A. Risk Factors” below and in “Part I. IterA.1IRisk Factors” included in our most recent AnnRalport on Form 10-K. Such factors
include, but are not limited to:

. adverse changes in general economic conditiongetiieestate industry and the markets in which perate;
. failure to close pending acquisitions on expecéeths, or at all

. the effect of competition from new and existsigres or other storage alternatives, which coaltse rents and occupancy rates to
decline;

. difficulties in our ability to evaluate, finaeccomplete and integrate acquisitions and devetopsrsuccessfully and to lease up
those stores, which could adversely affect ourifaioiity;

. potential liability for uninsured losses and enwimental contaminatior

. the impact of the regulatory environment ad aelnational, state and local laws and regulatiocisiding, without limitation,
those governing real estate investment trusts (TRBJ tenant reinsurance and other aspects of our bssimésch could adverse
affect our results

. disruptions in credit and financial markets aesulting difficulties in raising capital or obtémg credit at reasonable rates or at all,
which could impede our ability to groy

. increased interest rates and operating ¢
. reductions in asset valuations and related impaitrlearges

. the failure of our joint venture partners téfiftheir obligations to us or their pursuit o€tions that are inconsistent with our
objectives;

. the failure to maintain our REIT status for fedénglome tax purpose
. economic uncertainty due to the impact of war ootésm, which could adversely affect our businglss; anc

. difficulties in our ability to attract and retaimalified personnel and management memt
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PART I. FINANCIAL INFORMATION

ITEM 1. FINANCIAL STATEMENTS

Extra Space Storage Inc.
Condensed Consolidated Balance Sheets
(amounts in thousands, except share data)

December 31

March 31,
2015 2014
(Unaudited,
Assets:

Real estate assets, | $4,197,85. $4,135,69
Investments in unconsolidated real estate ven 85,60: 85,71:
Cash and cash equivalel 45,30¢ 47,66:
Restricted cas 35,35( 25,24¢
Receivables from related parties and affiliated estate joint venture 3,13¢ 11,77¢
Other assets, n 96,90( 96,01

Total asset

Liabilities, Noncontrolling Interests and Equity:

Notes payabli
Premium on notes payak
Exchangeable senior not

Discount on exchangeable senior nc

Notes payable to trus
Lines of credit

Accounts payable and accrued expel

Other liabilities
Total liabilities

Commitments and contingenci
Noncontrolling Interests and Equity:

Extra Space Storage Inc. stockhol’ equity:

$4,464,14  $4,402,10

$1,972,95 $1,872,06

2,53¢ 3,281
250,00 250,00
(12,169 (13,059
119,59 119,59(

99,00( 138,00
71,55 65,52
53,62 54,71

2,557,091 2,490,12.

Preferred stock, $0.01 par value, 50,000,000 staar#®rized, no shares issued or outstan — —
Common stock, $0.01 par value, 500,000,000 shartb®@zed, 116,458,159 and 116,360,239 shares
issued and outstanding at March 31, 2015 and Deee&1h 2014, respective 1,16¢ 1,16

Additional paic-in capital

Accumulated other comprehensive |i

Accumulated defici

Total Extra Space Storage Inc. stockhol’ equity

1,998,241 1,995 48.
(7,800) (1,48
(258,729) (257,739)
1,732,870 1,737,42

Noncontrolling interest represented by Preferreér@gng Partnership units, net of $120,230 notes

receivable

Noncontrolling interests in Operating Partners

Other noncontrolling interes

Total noncontrolling interests and equ
Total liabilities, noncontrolling interests and @gt

81,08t 81,15:
92,10¢ 92,42:
98¢ 984

1,907,05  1,911,98
$4,464,14  $4,402,10

See accompanying notes to unaudited condensedlidaisd financial statements.
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Revenues:
Property renta
Tenant reinsuranc
Management fees and other inca
Total revenue

Expenses:
Property operation
Tenant reinsuranc
Acquisition related cost
General and administrati\
Depreciation and amortizatic

Total expense

Income from operation

Interest expens

Extra Space Storage Inc.

Condensed Consolidated Statements of Operations
(amounts in thousands, except share data)

(unaudited)

Non-cash interest expense related to amortizatiorisgbdnt on equity component of exchanges

senior note:
Interest incomt

Interest income on note receivable from Preferrpdr@ting Partnership unit hold
Income before equity in earnings of unconsolidaited estate ventures and income tax exp

Equity in earnings of unconsolidated real estatgwes

Equity in earnings of unconsolidated real estatéwes—gain on sale of real estate assets and

purchase of joint venture partn’ interests

Income tax expens
Net income

Net income allocated to Preferred Operating Pastipmoncontrolling interes
Net income allocated to Operating Partnership ahdraxoncontrolling interes

Net income attributable to common stockholder:

Earnings per common she
Basic

Diluted

Weighted average number of shs
Basic
Diluted

Cash dividends paid per common st

For the Three Months Ended

March 31,
2015 2014

$ 148,89 $ 132,00:

16,51( 13,46:

7,75( 7,127

173,15 152,58

47 244 43,48:

2,92¢ 2,567

86¢ 2,05¢

16,24¢ 15,70¢

30,42¢ 28,37¢

97,71¢ 92,18¢

75,43¢ 60,39¢
(21,43) (19,599
(697) (662)

85¢€ 26¢

1,21: 1,21z

55,37 41,62(

2,65( 2,41¢

2,851 —

2,248 2,830

58,63¢ 41,20¢
(2,926 (2,497
gl,96€) (1,377)

$ 53,74 $ 37,34(

$ 0.4€ $ 0.32

$ 0.4€ $ 0.3z

116,117,61 115,438,32

122,595,71 121,062,84

$ 0.47 $ 0.4C

See accompanying notes to unaudited condensedlidaisd financial statements.
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Net income

Other comprehensive loss

Extra Space Storage Inc.
Condensed Consolidated Statements of Comprehensiveeome
(amounts in thousands)
(unaudited)

Change in fair value of interest rate sw

Total comprehensive incon

Less: comprehensive income attributable to nonodimyg interests
Comprehensive income attributable to common stockHders

See accompanying notes to unaudited condensedlictated financial statements.
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For the Three
Months Ended
March 31,

2015 2014
$58,63t  $41,20¢

(6,599  (2,74)
52,04  38,46:
4,617 3,75(
$47,42¢  $34,71:
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Extra Space Storage Inc.
Condensed Consolidated Statement of Noncontrollingpterests and Equity
(amounts in thousands, except share data)

(unaudited)
Noncontrolling Interests Extra Space Storage Inc. Stockholde’ Equity
Preferred Operating Partnership
Accumulated Total
Other Noncontrolling
Additional Comprehensive Accumulated
Operating Par Paid-in Interests and
Series A Series E  Series C Series C Partnership Other Shares Value Captial Income Deficit Equity
Balances at December 3:
2014 $14,80¢ $41,90! $10,73( $13,71( $ 92,420 $984 116,360,23 $1,16: $1,995,48 $ (1,489 $ (257,73) $ 1,911,98
Issuance of common sto
upon the exercise of
options — — — — — — 41,63¢ — 97C — — 97(
Restricted stock grants isst — — — — — — 58,15( 1 — — — 1
Restricted stock gran
cancellec — — — — — — (1,869 — — — — —
Compensation expen
related to stock-based
awards — — — — — — — — 1,147 — — 1,14
Net income 1,66¢ 62¢ 45¢ 171 1,96¢ 2 — — — — 53,74. 58,63¢
Other comprehensive incor (4€) — — — (231) — — — — (6,31€) — (6,597)
Tax effect from vesting ¢
restricted stock grants and
stock option exercise — — — — — — — — 644 — — 644
Distributions to Operating
Partnership units held by
noncontrolling interest (1,68¢) (62€) (45€) a7y (2,05)) — — — — — — (4,99¢)
Dividends paid on commc
stock at $0.47 per sha — — — — — — — — — — (54,73) (54,73)
Balances at March 31, 201 $14,74! $41,90! $10,73( $13,71( $ 92,10' $98€¢ 116,458,15 $1,16¢ $1,998,24 $ (7,800 $ (258,729 $ 1,907,05

See accompanying notes to unaudited condensedlictated financial statements.
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)
(unaudited)

Cash flows from operating activities:
Net income
Adjustments to reconcile net income to net caskigeal by operating activitie:
Depreciation and amortizatic
Amortization of deferred financing cos
Non-cash interest expense related to amortizafialisoount on equity component of exchangeable
senior note:
Non-cash interest expense related to amortizationerhpmm on notes payab
Compensation expense related to s-based award
Gain on sale of real estate assets and purchasmiofenture partne’ interests
Distributions from unconsolidated real estate vezgun excess of earnin
Changes in operating assets and liabilit
Receivables from related parties and affiliated estate joint venture
Other asset
Accounts payable and accrued expei
Other liabilities

Net cash provided by operating activit

Cash flows from investing activities:
Acquisition of real estate assi
Development and redevelopment of real estate &
Change in restricted ca
Purchase of equipment and fixtu

Net cash used in investing activiti

Cash flows from financing activities:
Proceeds from notes payable and lines of ¢
Principal payments on notes payable and linesetfit
Deferred financing cos
Net proceeds from exercise of stock opti
Dividends paid on common sto
Distributions to noncontrolling interes
Net cash provided by financing activiti
Net decrease in cash and cash equiva
Cash and cash equivalents, beginning of the pt
Cash and cash equivalents, end of the pe

See accompanying notes to unaudited condensedlictated financial statements.
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For the Three Months
Ended March 31,

2015 2014
$ 58,63t $ 41,20¢
30,42t 28,37:
1,59¢ 1,641
697 662
(747) (89%)
1,147 1,121
(2,857 —
2,601 1,02¢
(2,367) (1,42¢)
(2,637) 1,44¢
6,03z (7,715)
(5,08) (874)
87,43 64,57
(77,08) (253,939
(3,140) (2,820)
(10,109 1,42t
(1,189 (1,279
(9151) (256,609
290,76 291,15
(228,879  (127,88)
(1,419 (1,397)
97¢ 1,05¢
(54,73) (46,34
(4,996) (4,26¢)
1,71¢ 112,32
(2,359) (79,709
47,66: 126,72
$ 4530: $ 47,01
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Extra Space Storage Inc.
Condensed Consolidated Statements of Cash Flows
(amounts in thousands)

(unaudited)
For the Three Months
Ended March 31,
2015 2014
Supplemental schedule of cash flow informatiol
Interest paic $21,75¢  $16,44¢
Income taxes pai 661 1,24¢
Supplemental schedule of noncash investing and fineing activities:
Tax effect from vesting of restricted stock graensl option exercise
Other asset $ 644 $ 1,262
Paic-in capital (644) (1,267)
Acquisitions of real estate ass
Real estate assets, | $11,00¢ $ —
Receivables from related parties and affiliated estate joint venture (11,009 —

See accompanying notes to unaudited condensedlidaisd financial statements.
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EXTRA SPACE STORAGE INC.
NOTES TO CONDENSED CONSOLIDATED FINANCIAL STATEMENT S (unaudited)
Amounts in thousands, except store and share datanless otherwise stated

1. ORGANIZATION

Extra Space Storage Inc. (the “Company”) is a fullegrated, self-administered and self-manageldastate investment trust (“REIT"),
formed as a Maryland corporation on April 30, 20@4own, operate, manage, acquire, develop and/etmfe professionally managed self-
storage properties (“stores”) located throughoetUinited States. The Company continues the busofdsstra Space Storage LLC and its
subsidiaries, which had engaged in the self-stobageess since 1977. The Company'’s interests stdtres is held through its operating
partnership, Extra Space Storage LP (the “Oper&exgnership”), which was formed on May 5, 2004e Tompany’s primary assets are
general partner and limited partner interests é@perating Partnership. This structure is commogfigrred to as an umbrella partnership
REIT (“"UPREIT”). The Company has elected to be thae a REIT under the Internal Revenue Code of 1@88mended. To the extent the
Company continues to qualify as a REIT, it will @ subject to tax, with certain limited exceptioms the taxable income that is distributed
to its stockholders.

The Company invests in stores by acquiring whollyred stores or by acquiring an equity intereseal estate entities. At March 31, 2015,
the Company had direct and indirect equity inter@sB835 stores. In addition, the Company managddstores for third parties, bringing the
total number of stores which it owns and/or managds106. These stores are located in 35 statashifgton, D.C. and Puerto Rico.

The Company operates in three distinct segmentse(ital operations; (2) tenant reinsurance; ahg(@oerty management, acquisition and
development. The rental operations activities idelvental operations of stores in which we havevamership interest. No single tenant
accounts for more than 5.0% of rental income. Tergnsurance activities include the reinsurancesif relating to the loss of goods stored
by tenants in the Company’s stores. The Compangggrity management, acquisition and developmentities include managing,
acquiring, developing and selling stores.

2. BASIS OF PRESENTATION

The accompanying unaudited condensed consolidetaddial statements of the Company are presentédeoaccrual basis of accounting in
accordance with U.S. generally accepted accoumptimgiples (“GAAP”) for interim financial informadin, and in accordance with the
instructions to Form 10-Q and Article 10 of RegigatS-X. Accordingly, they may not include all dietinformation and footnotes required
by GAAP for complete financial statements. In tipjinon of management, all adjustments (includingwmed recurring accruals) considered
necessary for a fair presentation have been indludperating results for the three months endedcMad, 2015, are not necessarily
indicative of results that may be expected fonjthar ending December 31, 2015. The condensed ¢datea balance sheet as of
December 31, 2014 has been derived from the Con'manglited financial statements as of that datedbas not include all of the
information and footnotes required by GAAP for cdete financial statements. For further informatiefer to the consolidated financial
statements and footnotes thereto included in thegamy’s Annual Report on Form 10-K for the yearah®ecember 31, 2014, as filed with
the Securities and Exchange Commission.

Reclassification:

Certain amounts in the Compagny2014 consolidated financial statements and stipgarnote disclosures have been reclassified téoconto
the current period presentation. Such reclassiinatdid not impact previously reported net incamne@ccumulated deficit.

Recently Issued Accounting Stande

In April 2014, the Financial Accounting Standardsad (“FASB”) issued Accounting Standards Upda#eSt”) 2014-08, “Presentation of
Financial Statements (Topic 205) and Property, Pkmd Equipment (Topic 360): Reporting Discontin@jukrations and disclosures
Components of an Entity Under this guidance, only disposals represendiistrategic shift in operations should be preskasediscontinued
operations. The guidance also requires new disedssaf both discontinued operations and certairratisposals that do not meet the
definition of a discontinued operation. The Compadgpted this guidance effective January 1, 20h&.Gompany has not previously had
discontinued operations and as such, does not e#peguidance to have a significant impact orcdgesolidated financial statements.
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In May 2014, the FASB issued ASU 2014-0Révenue from Contracts with Customé&n&hich amends the guidance for revenue recogr

to replace numerous, industry-specific requiremantsconverges areas under this topic with thosleeohternational Financial Reporting
Standards. ASU 2014-09 outlines a five-step profi@ssustomer contract revenue recognition thati$es on transfer of control, as opposed
to transfer of risk and rewards. The amendmentraguaires enhanced disclosures regarding the naoreunt, timing and uncertainty of
revenues and cash flows from contracts with custerfeSU 2014-09 is effective for reporting peridmsgyinning after December 15, 2016,
and early adoption is prohibited. Entities can $ition to the standard either retrospectively oa asimulative-effect adjustment as of the date
of adoption. Management is currently assessingntipact of the adoption of ASU 2014-09 on the Conymnondensed consolidated
financial statements.

In June 2014, the FASB issued ASU 2014-1&¢tounting for Share-Based Payments When the Tafrars Award Provide That a
Performance Target Could Be Achieved after the RéguService Perio,” which requires a reporting entity to treat a perfance target thi
affects vesting, and that could be achieved dfieréquisite service period, as a performance dondiASU 2014-12 is effective for annual
periods, and interim periods within those annuaigas, beginning after December 15, 2015. Earlypéida is permitted. ASU 2014-12 may
be adopted either prospectively for share-basethpayawards granted or modified on or after theatiffe date, or retrospectively, using a
modified retrospective approach. The modified isgtextive approach would apply to share-based payaweards outstanding as of the
beginning of the earliest annual period presentdtie financial statements on adoption, and taelN or modified awards thereafter. The
Company does not expect the adoption of ASU 201tb1iave a material impact on its consolidatedrioia statements.

In February 2015, the FASB issued ASU 2015-02phsolidation (Topic 810): Amendments to the Cadatibn Analysis” This guidance is
effective for annual reporting periods beginningeaDecember 15, 2015, including interim periodthimi that reporting period. ASU 2015-02
amends the criteria for determining if a serviceviler possesses a variable interest in a VIE ginidnates the presumption that a general
partner should consolidate a limited partnershipe Tompany does not expect the adoption of thiglara to materially impact its
consolidated financial statements.

In April 2015, the FASB issued ASU 2015-03nterest—Imputation of Interest: Simplifying theeBentation of Debt Issuance Cost$his

guidance requires debt issuance costs relatedetcognized debt liability to be presented as actileduction from the carrying amount of
that debt liability. The new guidance will only imqt financial statement presentation. The guid@eéfective in the first quarter of 2016 ¢
allows for early adoption. The Company does noeekthe adoption of this standard to materiallyaetgts consolidated financial stateme

3. FAIR VALUE DISCLOSURES
Derivative Financial Instrument

Currently, the Company uses interest rate swapsaitage its interest rate risk. The valuation o$¢hi@struments is determined using widely
accepted valuation techniques, including discoungesth flow analysis on the expected cash flowsohalerivative. This analysis reflects the
contractual terms of the derivatives, including pleeiod to maturity, and uses observable marketdasguts, including interest rate curves.
The fair values of interest rate swaps are detarchirsing the market standard methodology of nettiegliscounted future fixed cash
payments and the discounted expected variablereasipts. The variable cash receipts are based emectation of future interest rates
(forward curves) derived from observable marketriest rate forward curves.

The Company incorporates credit valuation adjustmemappropriately reflect both its own nonperfare risk and the respective
counterparty’s nonperformance risk in the fair ealneasurements. In adjusting the fair value alét$vative contracts for the effect of
nonperformance risk, the Company has considereiipact of netting and any applicable credit enleaments, such as collateral postings,
thresholds, mutual puts and guarantees. In conpumutith the Financial Accounting Standards Boafdis value measurement guidance, the
Company made an accounting policy election to nreathe credit risk of its derivative financial instnents that are subject to master netting
agreements on a net basis by counterparty portfolio

Although the Company has determined that the ntgjofithe inputs used to value its derivatives feéthin Level 2 of the fair value
hierarchy, the credit valuation adjustments assediwith its derivatives utilize Level 3 inputs,chuas estimates of current credit spreads to
evaluate the likelihood of default by the Company és counterparties. However, as of March 3152@ie Company had assessed the
significance of the impact of the credit valuatamjustments on the overall valuation of its derx@positions and determined that the credit
valuation adjustments were not significant to tkierall valuation of its derivatives. As a resutie tCompany determined that its derivative
valuations in their entirety were classified in €2 of the fair value hierarchy.
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The table below presents the Company’s assetdatitities measured at fair value on a recurringi®as of March 31, 2015, aggregated by
the level in the fair value hierarchy within whitttose measurements fall.

Fair Value Measurements at Reporting Date Usin
Quoted Prices ir

Significant Other

March 31, Active Markets Significant
for Identical Observable Unobservable
Description 2015 Assets (Level 1 Inputs (Level 2) Inputs (Level 3
Other assets—Cash Flow Hedge Swap
Agreements $ 68¢ $ — $ 68¢ $ —
Other liabilities—Cash Flow Hedge Swap
Agreements $ (7,23)) $ — $ (7,23)) $ —

There were no transfers of assets and liabiliteta/ben Level 1 and Level 2 during the three moatided March 31, 2015. The Company
not have any significant assets or liabilities #ua re-measured on a recurring basis using sigmifiunobservable inputs as of March 31,
2015 or December 31, 2014.

Assets and Liabilities Measured at Fair Value oN@anrecurring Basit

Long-lived assets held for use are evaluated fpainment when events or circumstances indicatetimay be impairment. The Company
reviews each store at least annually to deternfiaeyi such events or circumstances have occurredist. The Company focuses on stores
where occupancy and/or rental income have decrdasadsignificant amount. For these stores, the gz determines whether the decre
is temporary or permanent, and whether the stdlidikely recover the lost occupancy and/or reveiughe short term. In addition, the
Company carefully reviews stores in the lease-agesand compares actual operating results to afigiojections.

When the Company determines that an event thatimeiigate impairment has occurred, the Company coespthe carrying value of the
related long-lived assets to the undiscounted éunet operating cash flows attributable to thetasga impairment loss is recorded if the net
carrying value of the assets exceeds the undiseddature net operating cash flows attributablth®assets. The impairment loss recognized
equals the excess of net carrying value over tla¢ect fair value of the assets.

When real estate assets are identified by manageaadreld for sale, the Company discontinues dégineg the assets and estimates the fair
value of the assets, net of selling costs. If gtaveated fair value, net of selling costs, of tkeeds that have been identified as held for sale is
less than the net carrying value of the asseta|uation allowance is established. The operatidrassets held for sale or sold during the
period are presented as part of normal operatianalf periods presented.

The Company assesses whether there are any indith#t the value of the Compaasyhvestments in unconsolidated real estate vesitues

be impaired annually and when events or circumsiicate that there may be impairment. An invesit is impaired if management’s
estimate of the fair value of the investment is ldsn its carrying value. To the extent impairntead occurred, and is considered to be other
than temporary, the loss is measured as the eg€dlss carrying amount of the investment over thiefalue of the investment.

In connection with the Company’s acquisition ofreg) the purchase price is allocated to the taagibt intangible assets and liabilities
acquired based on their fair values, which aremegtd using significant unobservable inputs. THaevaf the tangible assets, consisting of
land and buildings, is determined as if vacantigtble assets, which represent the value of egisénant relationships, are recorded at their
fair values based on the avoided cost to replazeuirent leases. The Company measures the vataeait relationships based on the rent
lost due to the amount of time required to replaxsting customers, which is based on the Comparigtsrical experience with turnover in
its stores. Debt assumed as part of an acquisgioerorded at fair value based on current intesges compared to contractual rates.
Acquisition-related transaction costs are expelaseidcurred.

Fair Value of Financial Instrumen

The carrying values of cash and cash equivalegsg$iicted cash, receivables, other financial ims&mts included in other assets, accounts
payable and accrued expenses, variable-rate nayedle, lines of credit and other liabilities refled in the condensed consolidated balance
sheets at March 31, 2015 and December 31, 2014xpmate fair value.

The fair values of the Company’s notes receivatdenfPreferred Operating Partnership unit holdenevased on the discounted estimated
future cash flows of the notes (categorized witteéwel 3 of the fair value hierarchy); the discorate used approximated the current market
rate for loans with similar maturities and creditadity. The fair values of the Company’s fixed-ratges payable
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and notes payable to trusts were estimated usendiitounted estimated future cash payments todoke ion such debt (categorized within
Level 3 of the fair value hierarchy); the discotaites used approximated current market rates &msloor groups of loans, with similar
maturities and credit quality. The fair value o tompany’s exchangeable senior notes was estirnategl an average market price for
similar securities obtained from a third party.

The fair values of the Company’s fixed-rate asaets liabilities were as follows for the periodsizated:

March 31, 2015 December 31, 201
Fair Carrying Fair Carrying
Value Value Value Value
Notes receivable from Preferred Operating Partmenshit holder: $ 129,10: $ 120,23( $ 126,38 $ 120,23(
Fixed rate notes payable and notes payable te $1,487,01. $1,438,40! $1,320,37  $1,283,89
Exchangeable senior not $ 310,62 $ 250,00( $ 276,09 $ 250,00(

4. EARNINGS PER COMMON SHARE

Basic earnings per common share is computed useo-class method by dividing net income attiilet to common stockholders by the
weighted average number of common shares outsiguddiring the period. All outstanding unvested ietd stock awards contain rights to
non-forfeitable dividends and participate in undglgtted earnings with common stockholders; accalglithey are considered participating
securities that are included in the two-class metiluted earnings per common share measuresettiermance of the Company over the
reporting period while giving effect to all potesdtcommon shares that were dilutive and outstandining the period. The denominator
includes the weighted average number of basic stzaré the number of additional common shares thatdihave been outstanding if the
potential common shares that were dilutive had liemred, and is calculated using either the twesglaeasury stock or as if-converted
method, whichever is most dilutive. Potential comnsbares are securities (such as options, conleeddbt, Series A Participating
Redeemable Preferred Units (“Series A Units”), & B Redeemable Preferred Units (“Series B Unit&yjes C Convertible Redeemable
Preferred Units (“Series C Units”), Series D Redabkl®a Preferred Units (“Series D Units”) and comn@perating Partnership units (“OP
Units™)) that do not have a current right to papate in earnings of the Company but could do shénfuture by virtue of their option,
redemption or conversion right.

In computing the dilutive effect of convertible seities, net income is adjusted to add back anygés in earnings in the period associated
with the convertible security. The numerator alsadjusted for the effects of any other migeretionary changes in income or loss that w
result from the assumed conversion of those patiecdimmon shares. In computing diluted earningscparmon share, only potential
common shares that are dilutive (those that redaceings per common share) are included. For tlee thonths ended March 31, 2015 and
2014, options to purchase approximately 19,7621&hti00 shares of common stock, respectively, wechided from the computation of
earnings per share as their effect would have batdilutive.

The following table presents the number of Prefeperating Partnership units, and the potentiairnon shares, that were excluded from
the computation of earnings per share as theicefieuld have been anti-dilutive, assuming full eersion at the average share price for the
quarter of $65.59.

For the Three Months Ended March 31,

2015 2014
Equivalent Equivalent
Number of Shares Number of Shares
Units (if converted) Units (if converted)
Series B Units 1,676,08 638,85(  1,342,72 724,23
Series C Unit: 704,01¢ 451,88« 407,99¢ 370,58!
Series D Units 548,39( 209,02: — —

2,928,49: 1,299,751  1,750,72: 1,094,81
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The Operating Partnership had $250,000 of its 2Z8Exchangeable Senior Notes due 2033 (the “Notestled and outstanding as of
March 31, 2015. The Notes could potentially hawiative impact on the Company’s earnings per sltateulations. The Notes are
exchangeable by holders into shares of the Compamyhmon stock under certain circumstances peaethes of the indenture governing the
Notes. The exchange price of the Notes was $5%62hare as of March 31, 2015, and could changetiowe as described in the indentu
The Company has irrevocably agreed to pay only f@sthe accreted principal amount of the Noteatieé to its exchange obligations, but
retained the right to satisfy the exchange oblayain excess of the accreted principal amount §h@nd/or common stock.

Though the Company has retained that right, Acdogr$tandards Codification (*“ASC”) 26 arnings per Share,requires an assumption
that shares would be used to pay the exchangeabibligin excess of the accreted principal amourd,raquires that those shares be included
in the Company’s calculation of weighted averagairmn shares outstanding for the diluted earningsipagre computation. For the three
months ended March 31, 2015, 682,502 shares rafathe Notes were included in the computatiordibrted earnings per share. For the
three months ended March 31, 2014, no sharesddiathe Notes were included in the computatiordituted earnings per share as the
exchange price exceeded the per share price @dhgany’s common stock during this period.

For the purposes of computing the diluted impactamings per share of the potential exchange ¢$SA Units for common shares upon
redemption, where the Company has the option teer@dn cash or shares and where the Company hed #ta positive intent and ability to
settle at least $115,000 of the instrument in ¢asinet settle a portion of the Series A Units agathe related outstanding note receivable),
only the amount of the instrument in excess of 1B is considered in the calculation of sharegiegantly issuable for the purposes of
computing diluted earnings per share as alloweA®¢ 260-10-45-46.

For the purposes of computing the diluted impaceéamings per share of the potential exchange é$SB Units for common shares upon
redemption, where the Company has the option teemdn cash or shares and where the Company ted #ta intent and ability to settle
redemption in shares, the Company divided the tathie of the Series B Units outstanding as of Ma&t, 2015 of $41,902 by the closing
price of the Company’s common stock as of March2®1L5 of $67.57 per share. Assuming full exchalmgedmmon shares as of March 31,
2015, 620,127 shares would have been issued twthers of the Series B Units.

For the purposes of computing the diluted impactamings per share of the potential exchange ¢$S€ Units for common shares upon
redemption, where the Company has the option teemdn cash or shares and where the Company ted #ta intent and ability to settle
redemption in shares, the Company divided the tathie of the Series C Units outstanding as of M&t, 2015 of $29,639 by the closing
price of the Company’s common stock as of March2®1L5 of $67.57 per share. Assuming full exchaimgedmmon shares as of March 31,
2015, 438,641 shares would have been issued fwthers of the Series C Units.

For the purposes of computing the diluted impactamings per share of the potential exchange ¢$SB Units for common shares upon
redemption, where the Company has the option teen@dn cash or shares and where the Company hied #ta intent and ability to settle
redemption in shares, the Company divided the tathie of the Series D Units outstanding as of M&t, 2015 of $13,710 by the closing
price of the Company’s common stock as of March2®1L5 of $67.57 per share. Assuming full exchaimgedmmon shares as of March 31,
2015, 202,901 shares would have been issued twotHers of Series D Units.
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The computation of earnings per common share wéasllawss for the periods presented:

Net income attributable to common stockholc
Earnings and dividends allocated to participating
securities
Earnings for basic computatio
Earnings and dividends allocated to participating
securities
Income allocated to noncontrolling interest—Preddr|
Operating Partnership (Series A Units) and Opey
Partnershiy
Fixed component of income allocated to noncontrglli
interest—Preferred Operating Partnership (Series A
Units)
Net income for diluted computatio

Weighted average common shares outstani

Average number of common shares outstar—basic

Series A Units

OP Units

Unvested restricted stock awards included for trsas
stock methoc

Shares related to exchangeable senior notes artive
stock option:

Average number of common shares outstanding—
diluted

Earnings per common she
Basic
Diluted
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For the Three Months Ended

2015
$ 53,74:

(119)
53,62:

11¢
3,63¢

(1,279
$  56,10:

116,117,61
875,48
4,365,87!

282,90:

953,84

122,595,71

$ 0.4¢
$ 0.4¢

2014
$ 37,34(

(117
37,22:

3,12¢

(1,43¢)

115,438,32
989,98
4,334,111

300,42:

121,062,84

$ 0.3z
$ 0.3z
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5. STORE ACQUISITIONS

The following table summarizes the Company’s adtjaiss of operating stores for the three monthseendarch 31, 2015, and does not
include purchases of raw land or improvements nta@sisting assets:

Consideration Pai Acquisition Date Fair Valu
Numbe Previou: Net Closing
Non- Liabilities/ costs—
of Date of Cash cash Notes equity (Assets) expense
Property Locatio Stores  Acquisition Total Paid gain  Receivabl interest Assumec Land Building Intangible (1)
California (2) 1 3/30/201! $12,69¢ $ 1,70C $1,62¢ $ 11,00¢ $(1,2649 $ (375 $ 1,02t $11,47¢ $ 198 $ —
North Carolina, South Carolir 2 3/30/201' 13,16: 13,14: — — — 22 1,76 11,22¢ 144 29
Virginia 1 3/17/201! 5,07: 5,06¢ — — — 8 11€ 4,79 81 77
Texas 1 2/24/201' 13,57( 13,51¢ — — — 51 1,511 11,86 182 16
Texas 3 1/13/201! 41,90¢ 41,80¢ — — — 98 12,08( 29,48¢ 30C 35
2015 Totals 8 $86,41. $75,23! $1,62¢ $ 11,00¢ $(1,269) $ (196 $16,497 $68,85 $ 90z $ 157

(1) This column represents costs paid at closing. Tineuats shown exclude other acquisition costs pefdrb or after the closing da

(2) This represents the acquisition of a joint ueatpartners’ interest in Extra Space of Sacram@m® LLC (“Sacramento One”), an existing joint wert for $1,700 in cash.
The result of the acquisition is that the Compawp®100% of Sacramento One, which owned one stoegdd in California. Prior to the acquisition dakee Company
accounted for its interest in Sacramento One asjaity-method investment, and the Company also imeidgage notes receivable from Sacramento Onkirigt&11,009,
including related interest. The total acquisiti@iedfair value of the Company’s previous equitgiiast was approximately $365 and is included irsictemation transfered.
The Company recognized a non-cash gain of $1,62%esult of remeasuring the fair value of its gginterest held prior to the acquisition. The st consolidated
subsequent to the acquisition as the Company 0@0% bf the store

6. VARIABLE INTERESTS

The Operating Partnership has three wholly-ownambnsolidated subsidiaries (“Trust,” “Trust II” afi@irust IIl,” together, the “Trusts”) that
have issued trust preferred securities to thirdiggaand common securities to the Operating PattierThe proceeds from the sale of the
preferred and common securities were loaned ifidima of notes to the Operating Partnership. Thesterare VIEs because the holders of the
equity investment at risk (the trust preferred sgies) do not have the power to direct the aagBeitof the entities that most significantly aff
the entities’ economic performance because of thek of voting or similar rights. Because the Gytierg Partnership’s investment in the
Trusts’ common securities was financed directlyth®y Trusts as a result of its loan of the proceedise Operating Partnership, that
investment is not considered an equity investmerisk The Operating Partnership’s investmentia Trusts is not a variable interest
because equity interests are variable intereststorthe extent that the investment is consideodaktat risk, and therefore the Operating
Partnership cannot be the primary beneficiary efftusts. Since the Company is not the primary ti@agy of the Trusts, they have not been
consolidated. A debt obligation has been recordete form of notes for the proceeds as discusisedea which are owed to the Trusts. The
Company has also included its investment in thestBfiwcommon securities in other assets on the ewm®tkeconsolidated balance sheets.

The Company has not provided financing or othepsupduring the periods presented to the Trustsitiigas not previously contractually
obligated to provide. The Company’s maximum expedaross as a result of its involvement with thasts is equal to the total amount of
the notes discussed above less the amounts ofaimp&hy’s investments in the Trusts’ common se@gitl he net amount is the notes
payable that the Trusts owe to third parties feirthvestments in the Trusts’ preferred securities

Following is a tabular comparison of the liabiltithe Company has recorded as a result of itsweweént with the Trusts to the maximum
exposure to loss the Company is subject to asudt iifssuch involvement as of March 31, 2015:

Maximum
Notes Investment
payable exposure
to Trusts Balance to loss Difference
Trust $ 36,08 $ 1,08: $ 35,00( $ —
Trust I 42,26¢ 1,26¢ 41,00( —
Trust Il 41,23¢ 1,23¢ 40,00( —

$119,59( $ 3,59( $116,00( $ —

The Company had no consolidated VIEs during theetlmonths ended March 31, 2015.
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7. DERIVATIVES

The Company is exposed to certain risks arisinmfbmth its business operations and economic ceamditiThe Company principally mana

its exposures to a wide variety of business andatip@al risks through management of its core ssractivities. The Company manages
economic risks, including interest rate, liquidityd credit risk, primarily by managing the amowotjrces and duration of its debt funding

by using derivative financial instruments. Speaeifig, the Company enters into derivative finanaistruments to manage exposure that arises
from business activities that result in the receippayment of future known and uncertain cash antsythe value of which are determined by
interest rates. The Company’s derivative finanicisfruments are used to manage differences inrtfoaiat, timing and duration of the
Company'’s known or expected cash receipts andhitsvk or expected cash payments principally reltdgtie Company’s investments and
borrowings.

Cash Flow Hedges of Interest Rate Risk

The Company’s objectives in using interest ratévdéres are to add stability to interest expernse ta manage its exposure to interest rate
movements. To accomplish these objectives, the @osnprimarily uses interest rate swaps as patsadfierest rate risk management
strategy. Interest rate swaps designated as aagsthidges involve the receipt of variable amourtsifa counterparty in exchange for the
Company making fixed-rate payments over the lifthefagreements without exchange of the underiyotmpnal amount.

The effective portion of changes in the fair vatdelerivatives designated and that qualify as dksihedges is recorded in accumulated
other comprehensive income (“OCI”) and is subsetiyeaclassified into earnings in the period that hedged forecasted transaction affects
earnings. A portion of these changes is excludeth faiccumulated other comprehensive income asiitdsated to noncontrolling interests.
During the three months ended March 31, 2015 aid 20uch derivatives were used to hedge the varizdsh flows associated with existing
variable-rate debt.

The Company held 23 derivative financial instrursemhich had a total combined notional amount of5$827 as of March 31, 2015.

Fair Values of Derivative Instruments

The table below presents the fair value of the Camgjs derivative financial instruments as well lagitt classification on the condensed
consolidated balance sheets:

Asset (Liability) Derivatives

March 31, December 31
2015 2014
Derivatives designated as hedging instrument
Other asset $ 68¢ $ 3,58
Other liabilities $ (7,23)) $ (3,53
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Effect of Derivative Instruments

The tables below present the effect of the Compadgtivative financial instruments on the condersmwsolidated statements of operations
for the periods presented. No tax effect has beesepted as the derivative instruments are hetddoZompany:

For the Three Months

Classification of Ended March 31,
Type Income (Expense’ 2015 2014
Swap Agreements Interest expen:  $(2,297)  $(2,297)
Gain (loss)
reclassifed from
OCI
Gain (loss) Location of For the Three
recognized in OCI amounts Months Ended
March 31, reclassified from March 31,
Type 2015 2014 OCI into income 2015 2014
Swap Agreements $(8,875) $(5,04%) Interest expen: $(2,297) $(2,297)

Credit-risk-related Contingent Features

The Company has agreements with some of its darévabunterparties that contain provisions purst@mthich the Company could be
declared in default of its derivative obligatiofithe Company defaults on any of its indebtedniesfding default where repayment of the
indebtedness has not been accelerated by the lender

The Company also has an agreement with some déiitgative counterparties that incorporates the lmavenant provisions of the
Companys indebtedness with a lender affiliate of the datiike counterparty. Failure to comply with the laavenant provisions would res
in the Company being in default on any derivativ&iument obligations covered by the agreement.

As of March 31, 2015, the Company had not postedcatiateral related to these agreements. If they@any had breached any of these
provisions as of March 31, 2015, it could have besgired to settle its obligations under the agrests at their termination value of $7,740,
including accrued interest.

8. EXCHANGEABLE SENIOR NOTES

On June 21, 2013, the Operating Partnership is$880,000 of its 2.375% Exchangeable Senior Notes233 at a 1.5% discount, or
$3,750. Costs incurred to issue the Notes wereoappately $1,672. These costs are being amortigexhaadjustment to interest expense
five years, which represents the estimated terracdbas the first available redemption date, andrasleded in other assets in the condensed
consolidated balance sheets. The Notes are gamesatured senior obligations of the Operating Restrip and are fully guaranteed by the
Company. Interest is payable on January 1 andlafyeach year beginning January 1, 2014, untihthéurity date of July 1, 2033. The
Notes bear interest at 2.375% per annum and coata@xchange settlement feature, which provideghleaNotes may, under cert:
circumstances, be exchangeable for cash (for theipal amount of the Notes) and, with respectrtp @xcess exchange value, for cash,
shares of the Company’s common stock, or a coribimaf cash and shares of the Company’s commoik sawthe Company’s option. The
exchange rate of the Notes as of March 31, 2015awpsoximately 17.98 shares of the Company’s comstock per $1,000 principal
amount of the Notes.

The Operating Partnership may redeem the Notesyatirae to preserve the Company’s status as a REladdition, on or after July 5, 2018,
the Operating Partnership may redeem the Notesafsn, in whole or in part, at 100% of the princigadount plus accrued and unpaid
interest, upon at least 30 days but not more tRaahafys prior written notice to the holders of thetdé. The holders of the Notes have the |

to require the Operating Partnership to repurctfas@lotes for cash, in whole or in part, on Jubf the years 2018, 2023 and 2028, and upon
the occurrence of certain designated events, ih ease for a repurchase price equal to 100% gfrineipal amount of the Notes plus accr
and unpaid interest. Certain events are considé&eehts of Default,"as defined in the indenture governing the Noteschvimay result in th
accelerated maturity of the Notes.
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GAAP requires entities with convertible debt instients that may be settled entirely or partiallg@sh upon conversion to separately acc
for the liability and equity components of the mishent in a manner that reflects the issuer’s esoanterest cost. The Company therefore
accounts for the liability and equity componentshef Notes separately. The equity component isided in additional paid-in capital in
stockholders’ equity in the condensed consolidatdence sheets, and the value of the equity conmpaméreated as original issue discount
for purposes of accounting for the debt comporiEme. discount is being amortized as interest expemsethe remaining period of the debt
through its first redemption date, July 1, 2018eEffective interest rate on the liability componisn4.0%.

Information about the carrying amount of the eqaitynponent, the principal amount of the liabiligngponent, its unamortized discount and
its net carrying amount was as follows for the pasiindicated:

December 31

March 31,
2015 2014
Carrying amount of equity component $ 14,49¢ $  14,49¢
Principal amount of liability compone $250,00( $ 250,00(
Unamortized discou—equity componer (9,75)) (10,449
Unamortized cash discou (2,419 (2,606
Net carrying amount of liability compone $237,83: $ 236,94

The amount of interest cost recognized relatindgpéocontractual interest rate and the amortizaifathe discount on the liability componen
the Notes were as follows for the periods indicated

For the Three
Months Ended

March 31,
2015 2014
Contractual interest $1,48¢ $1,48¢
Amortization of discoun 697 662
Total interest expense recogniz $2,181 $2,14¢

9. NONCONTROLLING INTEREST REPRESENTED BY PREFERRED OPERATING PARTNERSHIP UNITS
Classification of Noncontrolling Interests

GAAP requires a company to present ownership isteri@ subsidiaries held by parties other tharctmepany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires the amimf consolidated net income
attributable to the parent and to the noncontrgliiiterest to be clearly identified and presentedhe face of the consolidated statement of
operations and requires changes in ownership sitevde accounted for similarly as equity transast If noncontrolling interests are
determined to be redeemable, they are to be caatitdtkir redemption value as of the balance siettetand reported as temporary equity.

The Company has evaluated the terms of the OpgrRaintnership’s preferred units and classifiesttrecontrolling interest represented by
such preferred units as stockholders’ equity inabeompanying condensed consolidated balance shi®éet€ompany will periodically
evaluate individual noncontrolling interests foe thbility to continue to recognize the noncontrgllinterest as permanent equity in the
condensed consolidated balance sheets. Any nowdorgrinterests that fail to qualify as permanequity will be reclassified as temporary
equity and adjusted to the greater of (1) the aagrgmount and (2) the redemption value as of tiiecf the period in which the determinal
is made.

Series A Participating Redeemable Preferred Units

On June 15, 2007, the Operating Partnership enteted Contribution Agreement with various limitpdrtnerships affiliated with AAAAA
Rent-A-Space to acquire ten stores in exchang@d®1980 Series A Units of the Operating PartnersHig stores are located in California
and Hawaii.

On June 25, 2007, the Operating Partnership lodretolders of the Series A Units $100,000. The meteivable bears interest at 4.85% per
annum. During 2013, a loan amendment was signeshdixtg the maturity date to September 1, 2020./d&e is secured by the borrower’s
Series A Units. The holders of the Series A Unitsld redeem up to 114,500 Series A Units prioh®rmaturity date of the loan. If any
redemption in excess of 114,500 Series A Units &cprior to the maturity date, the holder of thei&eA Units is required to repay the loan
as of the date of that redemption.
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The partnership agreement of the Operating Pattipetas amended, the “Partnership Agreement”) plesifor the designation and issuance
of the Series A Units. The Series A Units will haréority over all other partnership intereststoé Operating Partnership with respect to
distributions and liquidation.

Under the Partnership Agreement, Series A Uniteégnamount of $115,000 bear a fixed priority retofi®% and have a fixed liquidation
value of $115,000. The remaining balance partiepat distributions with, and has a liquidationueakqual to, that of the OP Units. The
Series A Units are redeemable at the option ohthider, which redemption obligation may be satfig the Company’s option, in cash or
shares of its common stock.

On October 3, 2014, the holders of the Series Adheideemed 114,500 Series A Units for $4,794 s @ad 280,331 shares of common

stock. No additional redemption of Series A Unis e made without repayment of the loan. Subsedodhis redemption, the fixed prior
return is calculated using the current liquidatiatue of $101,699. The Series A Units are showtherbalance sheet net of the $100,000
because the borrower under the loan receivableastiae holder of the Series A Units.

Series B Redeemable Preferred Units

On April 3, 2014, the Operating Partnership congaléhe purchase of a store located in Georgia. thie was acquired in exchange for
$15,158 of cash and 333,360 Series B Units valu&é8,834.

On August 29, 2013, the Operating Partnership cetaglthe purchase of 19 out of 20 stores affilia#éd All Aboard Mini Storage, all of
which are located in California. On September 24,2 the Operating Partnership completed the psebéthe remaining store. These st
were acquired in exchange for $100,876 of cashu@iitg $98,960 of debt assumed and immediatelyadefe at closing), 1,342,727 Series B
Units valued at $33,568, and 1,448,108 OP Unitsedht $62,341.

The Partnership Agreement provides for the designaind issuance of the Series B Units. The S&qigsits rank junior to the Series A
Units, on parity with the Series C Units, and setoall other partnership interests of the OpaafPartnership with respect to distributions
and liquidation.

The outstanding Series B Units have a liquidatialue of $25.00 per unit for a fixed liquidation walof $41,902. Holders of the Series B
Units receive distributions at an annual rate of 8%ese distributions are cumulative. The Seriéinigs will become redeemable at the
option of the holder on the first anniversary o thate of issuance, which redemption obligation begatisfied at the Company’s option in
cash or shares of its common stock.

Series C Convertible Redeemable Preferred Units

On November 19, 2013, the Company entered intorbamion Agreements with various entities affilidteith Grupe Properties Co. Inc.
(“Grupe”), under which the Company agreed to aagtvirelve stores, all of which are located in Catifa. The Company completed the
purchase of these stores between December 2018an@014. The Company previously held 35% intergsfve of these stores and a 40%
interest in one store through six separate jointwes with Grupe. These stores were acquiredéhange for a total of approximately
$45,722 of cash, the assumption of $37,532 inieggtebt, and the issuance of 704,016 Series GWaltied at $30,960.

The Partnership Agreement provides for the desigmand issuance of the Series C Units. The S€rigsits rank junior to the Series A
Units, on parity with the Series B Units, and semdoall other partnership interests of the OpaaiPartnership with respect to distributions
and liquidation.

The outstanding Series C Units have a liquidati@inie of $42.10 per unit for a fixed liquidation welof $29,639. From issuance to the fifth
anniversary of issuance, each Series C Unit halilereceive quarterly distributions equal to theagterly distribution per OP Unit plus $0.
Beginning on the fifth anniversary of issuance he@eries C Unit holder will receive a fixed quadltatistribution equal to the aggregate
quarterly distribution payable in respect of suehi& C Unit during the four quarters immediatelggeding the fifth anniversary of issuance,
divided by four. These distributions are cumulatiVee Series C Units will become redeemable abthi®n of the holder one year from the
date of issuance, which redemption obligation magdttisfied at the
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Company’s option in cash or shares of its commookstThe Series C Units will also become convegtibto OP Units at the option of the
holder one year from the date of issuance, ateaafa®.9145 OP Units per Series C Unit convertdis Tonversion option expires upon the
fifth anniversary of the date of issuance.

In December 2014, the Operating Partnership loaeewdin holders of the Series C Units $20,230. fidtes receivable, which are
collateralized by the Series C Units, bear intea¢$.0% per annum and mature on December 15, Z0@4Series C Units are shown on the
balance sheet net of the $20,230 loan becausethener under the loan receivable is also the hadi¢he Series C units.

Series D Redeemable Preferred Units

In December 2014, the Operating Partnership commbltte acquisition of a store located in FloridiaisTstore was acquired in exchange for
$5,621 in cash and 548,390 Series D Units valu€d 3710.

The Partnership Agreement provides for the designaind issuance of the Series D Units. The S&rigits rank junior to the Series A
Units, on parity with the Series B Units and Se@egnits, and senior to all other partnership ies¢s of the Operating Partnership with
respect to distributions and liquidation.

The Series D Units have a liquidation value of $2%er unit, for a fixed liquidation value of $130¢ Holders of the Series D Units receive
distributions at an annual rate of 5.0%. Theseilligions are cumulative. The Series D Units wdtbme redeemable at the option of the
holder on the first anniversary of the date of &®e, which redemption obligation may be satiséiethe Company’s option in cash or shares
of its common stock.

10. NONCONTROLLING INTEREST IN OPERATING PARTNERSHI P

The Company'’s interest in its stores is held thiothge Operating Partnership. ESS Holding BusineastT, a whollyewned subsidiary of tf
Company, is the sole general partner of the Opey&artnership. ESS Holding Business Trust Il, alsdolly-owned subsidiary of the
Company, is a limited partner of the Operating iathip. Between its general partner and limitathga interests, the Company held a
93.4% ownership interest in the Operating Partripras of March 31, 2015. The remaining ownershiprsts in the Operating Partnership
(including Preferred Operating Partnership unift€§.6% are held by certain former owners of asaetglired by the Operating Partnership.

The noncontrolling interest in the Operating Pahip represents OP Units that are not owned by thapany. In conjunction with the
formation of the Company, and as a result of sulxseiacquisitions, certain persons and entitiesribarting interests in stores to the
Operating Partnership received limited partnergftigrests in the form of OP Units. Limited partnesso received OP Units in the formation
transactions or in exchange for contributions fdeliests in stores have the right to require ther&timg Partnership to redeem part or all of
their OP Units for cash based upon the fair markiie of an equivalent number of shares of the Goms common stock (based on the ten-
day average trading price) at the time of the rgatem. Alternatively, the Company may, in its sdiscretion, elect to acquire those OP Units
in exchange for shares of its common stock on aforene basis, subject to anti-dilution adjustnsapovided in the Partnership Agreement.
The ten-day average closing stock price at Marcl2B815 was $67.76 and there were 4,365,879 OP Duitganding. Assuming that all of
the OP Unit holders exercised their right to rededinof their OP Units on March 31, 2015 and therpany elected to pay the OP Unit
holders cash, the Company would have paid $295;88ash consideration to redeem the units.

GAAP requires a company to present ownership isteri@ subsidiaries held by parties other tharctmapany in the consolidated financial
statements within the equity section, but sepdrata the company’s equity. It also requires the ammf consolidated net income
attributable to the parent and to the noncontrgliiiterest to be clearly identified and presentedhe face of the consolidated statement of
operations, and requires changes in ownershipesitéo be accounted for similarly as equity tratieas. If noncontrolling interests are
determined to be redeemable, they are to be caatitdtkir redemption value as of the balance sietetand reported as temporary equity.

The Company has evaluated the terms of the OP dnd<slassifies the noncontrolling interest repmések by the OP Units as stockholders’
equity in the accompanying condensed consolidadéghbe sheets. The Company will periodically evairadividual noncontrolling interes
for the ability to continue to recognize the nortcolling amount as permanent equity in the condéramsolidated balance sheets. Any
noncontrolling interests that fail to qualify agp@nent equity will be reclassified as temporanyiggand adjusted to the greater of (1) the
carrying amount and (2) the redemption value @ab@end of the period in which the determinatioméade.
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11. OTHER NONCONTROLLING INTERESTS

Other noncontrolling interests represent the owhiprsiterests of various third parties in two cdigated joint ventures as of March 31, 2(
One of these consolidated joint ventures owns glesistore in California. The second consolidatedt jeenture owns 19 stores. The
ownership interests of the third-party owners rafngm 1.0% to 3.3%. Other noncontrolling interessts included in the stockholders’ equity
section of the Company’s condensed consolidateahbalsheets. The income or losses attributableesetthird-party owners based on their
ownership percentages are reflected in net incdloeaded to Operating Partnership and other nomobimy interests in the condensed
consolidated statements of operations.

12. EQUITY IN EARNINGS OF UNCONSOLIDATED REAL ESTAT E VENTURES—GAIN ON SALE OF REAL ESTATE AND
PURCHASE OF JOINT VENTURE PARTNERS’ INTERESTS

In March 2015, ESS PRISA Il LLC (“PRISA 11"), a jui venture in which the Company holds a 2.0% irgesld one store located in New
York for $90,000. As a result of the sale, PRISAeltognized a gain of $60,496 and the Company decbits 2.0% portion of the gain, or
$1,228.

In March 2015, the Company acquired its joint veaifpartner’s 82.4% interest in Sacramento One xestirgg joint venture which owned one
store located in California, for $1,700. In additithe Company held mortgage notes receivable 8aoramento One totaling $11,009, which
were eliminated as a result of the acquisitionofP0 the acquisition, the remaining 17.6% intevea$ owned by the Company, which
accounted for its investment in Sacramento Onegubia equity method. The Company recorded a non-gas of $1,629 related to this
transaction, which represents the increase invédire of the company’s interest in the joint veatfrom its formation to the acquisition date.

13. SEGMENT INFORMATION

The Company operates in three distinct segmentse(ital operations; (2) tenant reinsurance; ahg(@oerty management, acquisition and
development. Management fees collected for wholyr@d stores are eliminated in consolidation. Fir@rneformation for the Company’s
business segments is presented below:

December 31

March 31,
2015 2014

Balance Sheet
Investment in unconsolidated real estate vent

Rental operation $ 85,60: $ 85,71
Total asset

Rental operation $4,194,74. $4,109,67.

Tenant reinsuranc 38,74t 39,38:

Property management, acquisition and developi 230,65¢ 253,05

$4,464,14!  $4,402,10

22



Table of Contents

For the Three Months
Ended March 31,

2015 2014
Statement of Operations
Total revenue
Rental operation $148,89: $ 132,00:
Tenant reinsuranc 16,51( 13,46!
Property management, acquisition and developi 7,75( 7,12:
173,15 152,58
Operating expenses, including depreciation and tration
Rental operation 75,50¢ 69,94
Tenant reinsuranc 2,92¢ 2,56
Property management, acquisition and developi 19,28: 19,68(
97,71¢ 92,18¢
Income (loss) from operatiol
Rental operation 73,38t 62,05¢
Tenant reinsuranc 13,58: 10,89¢
Property management, acquisition and developi (11,53) (12,557
75,43¢ 60,39¢
Interest expens
Rental operation (21,83() (19,310
Property management, acquisition and developi 39¢ (28¢)
(21,43) (19,599
Non-cash interest expense related to the amortizaficliiscount on equity
component of exchangeable senior n
Property management, acquisition and developi (697) (662)
Interest incomt
Tenant reinsuranc 4 4
Property management, acquisition and developi 852 26E
85€ 26¢
Interest income on note receivable from Preferrpdr@ing Partnership uni
holder
Property management, acquisition and developi 1,21 1,21:

Equity in earnings of unconsolidated real estatgwes
Rental operation 2,65( 2,41¢

Equity in earnings of unconsolidated real estatdwes—gain on sale of rei
estate assets and purchase of par interests

Rental operation 2,851 —
Income tax expens

Rental operation (759 (439

Tenant reinsuranc (1,879 (3,815

Property management, acquisition and developi 38C 1,41¢

(2,249 (2,830

Net income (loss

Rental operation 56,30¢ 44,73«

Tenant reinsuranc 11,710 7,08¢

Property management, acquisition and developi (9,389 (10,610

$ 58,63¢ $ 41,20¢

Depreciation and amortization expenst
Rental operation $ 28,26¢ $ 26,46(
Property management, acquisition and developi 2,16: 1,91t

$ 30,42¢ $ 28,37

Statement of Cash Flows
Acquisition of real estate ass:
Property management, acquisition and developi $(77,087) $(253,93)

Development and redevelopment of real estate &




Property management, acquisition and developi $ (3,140 $ (2,820
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14. COMMITMENTS AND CONTINGENCIES

As of March 31, 2015, the Company is involved ini@as legal proceedings and is subject to varidaisns and complaints arising in the
ordinary course of business. In the opinion of ng@maent, such litigation, claims and complaintsraveexpected to have a material adverse
effect on the Company’s financial condition or f¢sof operations.

As of March 31, 2015, the Company was under contoaacquire 42 stores for a total purchase prick3@4,283. Of these 42 stores, 34 are

scheduled to close in 2015. The remaining stor<lese upon completion of construction, expedtedccur on various dates in 2016 and
2017.

15. SUBSEQUENT EVENTS

On April 14, 2015, the Company purchased one $tmaged in Texas for $8,650.

On April 15, 2015, the Company purchased a podfofi22 stores located in Arizona and Texas for7$2G0.
On April 24, 2015, the Company purchased one $tmagted in Georgia for $6,500.

On May 5, 2015 the Company purchased one storg¢eldéa North Carolina for $11,000.

On May 7, 2015 the Company purchased another ktoated in Georgia for $6,500.
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ITEM 2. MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D RESULTS OF OPERATIONS
Amounts in thousands, except store and share data
CAUTIONARY LANGUAGE

The following discussion and analysis should bel ieaconjunction with our unaudité€ondensed Consolidated Financial Statemeraad
the “Notes to Condensed Consolidated Financial Statesr{enaudited)"appearing elsewhere in this report and“tbensolidated Financial
Statements,” “Notes to Consolidated Financial Staémts”and“Management’s Discussion and Analysis of Finan@aindition and Results
of Operations”contained in our Form 10-K for the year ended Ddmem31, 2014. We make statements in this sectatnatte forward-
looking statements within the meaning of the febeeaurities laws. For a complete discussion ofréod-looking statements, see the
section in this Form 10-Q entitledStatement on Forward-Looking Informatidn

CRITICAL ACCOUNTING POLICIES

Our discussion and analysis of our financial caadiand results of operations are based on ourditealicondensed consolidated financial
statements contained elsewhere in this report,iwihéve been prepared in accordance with GAAP. Otasrto the unaudited condensed
consolidated financial statements contained elseminethis report and the audited financial stateimeontained in our Form 10-K for the
year ended December 31, 2014 describe the signifasounting policies essential to our unauditttensed consolidated financ
statements. Preparation of our financial statemeugsires estimates, judgments and assumptionddli®/e that the estimates, judgments
and assumptions that we have used are appropridtecarect based on information available at timetihey were made. These estimates,
judgments and assumptions can affect our repoasetsand liabilities as of the date of the finahnstatements, as well as the repo
revenues and expenses during the period presdhtedre are material differences between theseagts, judgments and assumptions and
actual facts, our financial statements may be #dtec

In many cases, the accounting treatment of a pdaticransaction is specifically dictated by GAARJaloes not require our judgment in its
application. There are areas in which our judgniesetlecting among available alternatives wouldprotiuce a materially different result,
there are some areas in which our judgment in seteamong available alternatives would producessemally different result. See the notes
to the unaudited condensed consolidated finant@édments that contain additional information relgag our accounting policies and other
disclosures.

OVERVIEW

We are a fully integrated, self-administered arirmanaged REIT, formed to continue the businessroenced in 1977 by Extra Space
Storage LLC and its subsidiaries to own, operagmage, acquire, develop and redevelop professjomahaged self-storage stores.

We derive substantially all of our revenues fromtsereceived from tenants under leases at eactrofifaolly-owned stores; from
management fees on the stores we manage for jomtire partners and unaffiliated third parties; fxach our tenant reinsurance program.
Our management fee is equal to approximately 6¢ash collected from the managed stores. We algiveean asset management fee of
0.5% of the total asset value from one of our jeErttures.

We operate in competitive markets, often where goress have multiple stores from which to choosen@etition has impacted, and will
continue to impact, our store results. We expesesgasonal fluctuations in occupancy levels, wittupancy levels generally higher in the
summer months due to increased moving activity. @parating results depend materially on our abititiease available self-storage units
and actively manage rental rates, and on the wbilibur tenants to make required rental paymafits believe that we are able to respond
quickly and effectively to changes in local, regiband national economic conditions by centralljsting rental rates through the
combination of our revenue management team anthdustry-leading technology systems.

We continue to evaluate a range of new initiatamed opportunities in order to enable us to maxirsteekholder value. Our strategies to
maximize stockholder value include the following:

. Maximize the performance of our stores throughtstye, efficient and proactive manageméVe pursue revenue-generating and
expense-minimizing opportunities in our operatiddar revenue management team seeks to maximizeue® responding to
changing market conditions through our advanceldnelogy system’s ability to provide real-time, irgetive rental rate and
discount management. Our size allows us greatétyahian the majority of our competitors to implent more effective online
marketing programs, which we believe will attracrecustomers to our stores at a lower net
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. Acquire sekstorage storeOur acquisitions team continues to pursue the aitopri of multi-store portfolios and single stotbat
we believe can provide stockholder value. We havabdished a reputation as a reliable, ethical hwykich we believe enhances
our ability to negotiate and close acquisitionsadiaition, we believe our status as an UPREIT esatiéxibility when structuring
deals. We continue to see available acquisitionsuioh to bid and are seeing increasing prices. él@r, we remain a disciplined
buyer and look for acquisitions that will strengtreur portfolio and increase stockholder va

. Expand our management busin. Our management business enables us to genecedas$ed revenues through management fees
and to expand our geographic footprint. We belitng expanded footprint enables us to reduce oeratimg costs through
economies of scale. In addition, we see our managehbusiness as a future acquisition pipeline. VWesye strategic relationships
with owners whose stores would enhance our pootfalithe event an opportunity arises to acquird sfiores

PROPERTIES

As of March 31, 2015, we owned, had ownership &gty in, or managed 1,106 stores in 35 states, itgash, D.C. and Puerto Rico. Of
these 1,106 stores, we owned 565 stores, we haldventure interests in 270 stores, and our tax&#&IT subsidiary, Extra Space
Management, Inc., operated an additional 271 stbegsare owned by third parties. These operatioiges contain approximately 81.8 million
square feet of rentable space in approximatelyOB@units.

Our stores are generally situated in convenieghliivisible locations clustered around large pagpiah centers such as Atlanta,
Baltimore/Washington, D.C., Boston, Chicago, Dalldsuston, Las Vegas, Los Angeles, Miami, New YGity, Orlando, Philadelphia,
Phoenix, St. Petersburg/Tampa and San Francisctai@hkrhese areas all enjoy above-average popnlgtmwth and income levels. The
clustering of assets around these population certeables us to reduce our operating costs threcgfomies of scale. Our acquisitions and
management business have given us an increasedrscaany core markets as well as a foothold inynmaarkets where we had no previous
presence.

We consider a store to be in the lease-up stageitiftas been issued a certificate of occupanatybéfore it has achieved stabilization. We
consider a store to be stabilized once it has aebieither an 80% average occupancy rate for yéali measured as of January 1, or has
open for three years.

As of March 31, 2015, approximately 670,000 tenardee leasing storage units at the 1,106 operatmgs that we own and/or manage,
primarily on a month-to-month basis, providing flexibility to increase rental rates over time aarket conditions permit. Existing tenants
generally receive rate increases at least anndalyyhich no direct correlation has been drawnuovacancy trends. Although leases are
short-term in duration, the typical tenant tendsetmain at our stores for an extended period od tifor stores that were stabilized as of
March 31, 2015, the average length of stay wascequpiately 13.4 months for tenants that vacatedndutiie preceding twelve month period.

The average annual rent per square foot for owtiagi customers at stabilized stores, net of distoand bad debt, was $14.18 for the three
months ended March 31, 2015, compared to $13.6thésame period ended March 31, 2014. Averageahment per square foot for new
leases was $14.56 for the three months ended Mirck015, compared to $13.82 for the same periddé&March 31, 2014. The average
discounts, as a percentage of rental revenues\gitirése periods were 3.9% and 4.1%, respectively.

Our store portfolio is made up of different typdésonstruction and building configurations depegdim the site and the municipality whet
is located. Most often sites are what we consitigbfid” stores, a mix of drive-up and multi-floouildings. We have a number of multi-floor
buildings with elevator access only, and a numlbetares featuring ground-floor access only.

The following table presents additional informati@garding the occupancy of our stabilized stogestate as of March 31, 2015 and 2014.
The information as of March 31, 2014 is on a prmorf@ basis as though all the stores owned and/oagezhat March 31, 2015 were under
control as of March 31, 2014.
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Locatior

Stabilized Store Data Based on Location

Wholly-Owned
Stores
Alabama
Arizona
California
Colorado
Connecticu
Florida
Georgia
Hawaii
Illinois
Indiana
Kansas
Kentucky
Louisiana
Maryland
Massachuseti
Michigan
Missouri
Nevadas
New Hampshire
New Jerse!
New Mexico
New York
North Caroline
Ohio
Oregon
Pennsylvani:
Rhode Islanc
South Carolin:
Tennesse
Texas
Utah
Virginia
Washingtor
Total Wholly -

Owned Stabilizec

Company Pro forma Company Pro forma Company Pro forma
Square Foao Square Foao
Net Rentable Occupancy ¢ Occupancy ¢
Number o Number of Units Number of Net Rentable Square Feet as
as of Units as of Square Feet as of March 31, March 31,
Stores March 31, 2015 (: March 31, 201 March 31, 2015 (. March 31, 201 2015 2014

5 2,91 2,89: 343,51¢ 343,90! 88.2% 83.(%
12 7,66¢ 7,54¢ 889,83 886,00 92.&% 87.1%
122 91,34!: 90,58: 9,454,95 9,466,71. 93.&% 89.&%
12 5,93¢ 5,82( 739,10¢ 736,78( 94.2% 91.%
5 3,13¢ 3,12¢ 299,42¢ 300,31( 93.9% 90.1%
57 39,41¢ 39,25¢ 4,214,24! 4,242 31, 92.6% 89.7%
22 12,971 12,96¢ 1,634,311 1,634,50. 90.% 86.6%
5 5,65¢ 5,56¢ 337,63 333,80¢ 93.5% 86.4%
17 11,93t 11,59:¢ 1,233,92! 1,219,67. 90.1% 91.1%
9 4,76¢ 4,711 555,31( 553,55 90.£% 89.2%

1 507 50:< 50,36! 50,36( 88.% 93.(%

4 2,181 2,15} 253,74: 254,14: 91.1% 90.£%

2 1,40¢ 1,411 149,99( 150,16! 91.%% 90.%
23 17,37 17,25 1,817,83 1,818,05. 91.%% 90.8%
36 22,21¢ 22,02 2,246,60 2,247,05: 93.2% 90.8%
3 1,80¢ 1,791 255,69 251,43: 91.2% 90.5%

6 3,241 3,214 387,55: 385,17¢ 89.% 89.7%

5 3,19( 3,20z 549,08( 547,15 92.% 86.4%

2 1,01¢ 1,012 125,74¢ 125,74¢ 96.(% 92.&%
49 37,98 37,77 3,686,90:! 3,678,49! 92.% 92.7%
3 1,58¢ 1,571 217,95. 217,44. 89.1% 83.8%
20 17,63 17,62: 1,460,81 1,457,941 92.1% 89.7%
7 4,851 4,78: 510,77: 504,17( 91.%% 84.(%
19 10,43: 10,27: 1,363,81. 1,358,32! 91.€% 89.6%
3 2,15¢ 2,14¢ 250,45( 250,53( 94.4% 92.2%

9 5,75¢ 5,72¢ 651,57¢ 649,10( 91.7% 89.2%

2 1,217 1,18 131,14: 131,34¢ 94.5% 90.1%

6 3,35¢ 3,32 420,79( 418,49( 88.% 91.7%
10 5,59¢ 5,51% 755,12; 753,35 93.9% 91.5%
33 21,59: 21,46¢ 2,535,81I 2,514,85 90.5% 87.€%
8 4,24( 4,05: 523,05t¢ 503,79: 92.5% 90.%
29 22,42 22,37¢ 2,402,20: 2,383,79 88.2% 84.%%
6 3,58¢ 3,54¢ 428,60: 427,77 90.2% 89.1%
552 381,07 377,98¢ 40,877,90 40,796,25 92.2% 89.4%
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Locatior
Joint-Venture
Stores
Alabama
Arizona
California
Colorado
Connecticu
Delaware
Florida
Georgia
Illinois
Indiana
Kansas
Kentucky
Maryland
Massachuseti
Michigan
Missouri
Nevads
New Hampshire
New Jerse!
New Mexico
New York
Ohio
Oregon
Pennsylvani:
Tennesse
Texas
Virginia
Washington, DC

Total Joint-Venture

Stabilized

Managed Stores
Alabama
Arizona
California
Colorado
Connecticu
Florida
Georgia
Hawaii

Illinois

Indiana
Kentucky
Louisiana
Maryland
Mississippi
Missouri
Nevadas

New Jerse!
New Mexico
North Caroline
Ohio
Pennsylvani:
South Carolin:
Tennesse
Texas

Company Pro forma Company Pro forma Company Pro forma
Square Foao Square Foc
Net Rentable Occupancy ¢ Occupancy ¢
Number of Units Number of Net Rentable Square Feet as
as of Units as of Square Feet as of March 31, March 31,
March 31, 2015 (: March 31, 201 March 31, 2015 (: March 31, 201« 2015 2014
2 1,15¢ 1,14¢ 145,14¢ 145,23: 90.2% 92.2%
7 4,26: 4,22¢ 492,60: 493,07: 92.2% 90.8%
70 50,59: 50,21¢ 5,183,633 5,173,89 94.4% 91.8%
2 1,322 1,32: 159,45. 159,44: 92.9% 90.€%
7 5,31¢ 5,297 611,84( 611,79( 93.2% 92.2%
1 592 59C 71,70t 71,70¢ 93.1% 89.2%
19 15,27¢ 15,19¢ 1,534,93: 1,533,31 92.(% 90.(%
2 1,06¢ 1,05¢ 152,55¢ 151,52 89.&% 84.&%
5 3,471 3,441 365,16! 364,91t 91.5% 92.7%
5 2,21¢ 2,17( 287,97: 285,38t 91.5% 89.&%
2 84z 84C 109,19! 109,69! 91.€% 85.€%
4 2,27¢ 2,23i 257,43¢ 255,08¢ 89.2% 86.7%
12 9,81¢ 9,74: 954,96! 954,72! 90.7% 89.8%
13 6,94 6,90: 783,62¢ 782,68( 91.9% 91.5%
8 4,83( 4,781 614,29. 610,71¢ 93.% 91.2%
1 53t 532 61,07t 61,22¢ 86.%% 85.7%
5 3,03( 3,041 327,77¢ 326,86 88.5% 87.(%
2 79t 77€ 84,63 83,61¢ 92.7% 91.%
16 13,00¢ 12,95( 1,357,511 1,356,72 90.4% 90.€%
7 3,60¢ 3,604 397,04 398,24! 91.9% 83.8%
12 11,93 11,93¢ 975,51« 977,85¢ 92.4% 91.2%
8 3,99¢ 3,96: 531,69 531,41: 89.%% 89.€%
1 654 653 64,97( 64,97( 92.6% 92.5%
7,981 7,964 805,22; 803,62( 91.(% 89.%
9,45¢ 9,37: 1,241,90. 1,241,42 92.(% 90.7%
10,62: 10,56: 1,389,06. 1,387,66. 93.7% 92.2%
9,38t 9,361 994,76¢ 994,44 91.7% 90.5%
1,54 1,53( 102,49. 102,01° 91.9% 91.8%
186,54. 185,43¢ 20,058,20 20,033,26 92.4&% 90.7%
2,33¢ 2,33¢ 355,31( 355,31( 87.% 87.%
1,22 1,21¢ 229,96’ 228,84 92.4&% 85.&%
40,92¢ 41,25¢ 5,364,39! 5,414,86 89.6% 80.7%
8,36¢ 8,33: 1,068,60 1,063,66! 92.1% 91.1%
465 4738 61,86¢ 61,60( 91.1% 87.€%
23,25¢ 23,24¢ 2,811,98! 2,850,18 89.6% 85.(%
5,87: 5,86¢ 912,96 911,78t 90.1% 85.4%
6 5,01¢€ 5,03¢ 350,37: 344,89¢ 89.1% 87.2%
6 3,61z 3,59: 393,71( 387,34! 87.%% 89.2%
9 5,041 5,034 618,77 618,77 90.€% 87.%
1 552 547 67,26¢ 67,26¢ 98.2% 84.%
1 99¢ 1,00t 133,49( 134,83! 88.2% 80.5%
14 9,50¢ 9,49t 913,32 914,27. 88.6% 85.1%
2 1,88t 1,89: 281,55¢ 281,82: 89.7% 82.8%
2 1,11¢ 1,20¢ 127,50: 152,14: 90.£% 89.4%
4 3,01¢ 3,05( 316,76( 315,98! 83.(% 75.&%
3 1,63¢ 1,61¢ 181,58t 181,13¢ 91.7% 92.6%
2 1,12¢ 1,12( 131,11: 131,31. 91.5% 88.%
3 1,60: 1,571 205,21¢ 205,98: 94.2% 88.€%
8 2,84z 2,83: 396,67¢ 396,50 92.1% 89.2%
15 6,95( 6,94¢ 859,68 861,37: 91.1% 86.€%
2 1,171 1,19¢ 153,72: 153,72: 83.2% 84.8%
4 1,97¢ 1,971 278,44t 280,47: 89.6% 89.4%
24 13,11 12,89: 1,775,32. 1,737,06 85.6% 82.%



Utah 4 2,021 2,031 314,04( 313,71! 91.4% 88.2%
Virginia 4 2,40t 2,404 249,51. 249,51: 88.(% 86.2%
Washington, DC 2 1,267 1,26: 112,33: 112,40¢ 90.7% 89.2%
Puerto Ricc 4 2,66¢ 2,694 287,04¢ 287,41 86.£% 83.(%
Total Managed

Stabilized 25E 151,98: 152,14( 18,952,56 19,014,23 89.4% 84.5%
Total Stabilized

Stores 1,07¢ 719,60( 715,56! 79,888,67 79,843,76 91.6% 88.€%

Q) Represents unit count as of March 31, 2015¢ckhiay differ from unit count as of March 31, 2@ to unit conversions or

expansions
(2) Represents net rentable square feet as of MErch015, which may differ from rentable squawt fes of March 31, 2014 due to unit

conversions or expansior
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The following table presents additional informati@garding the occupancy of our lease-up storestdig as of March 31, 2015 and 2014.
The information as of March 31, 2014 is on a pmorf@ basis as though all the stores owned and/oagezhat March 31, 2015 were under
control as of March 31, 2014.

Lease-up Store Data Based on Location

Company Pro forma Company Pro forma Company Pro forma
Square Foao Square Foc
Net Rentable Occupancy ¢ Occupancy ¢
Number o Number of Units Number of Net Rentable Square Feet as
as of Units as of Square Feet as of March 31, March 31,

Locatior Stores March 31, 2015 (: March 31, 201 March 31, 2015 (¢ March 31, 201+ 2015 2014
Wholly-Owned

Stores
California (3) 1 — 56¢ — 57,89¢ 0.C% 95.5%
Connecticu 1 1,10¢ 1,09t 89,46( 90,21( 64.2% 0.%%
Florida 1 544 55¢ 81,94 88,17: 86.4% 43.1%
Georgia 1 59¢ 59t 52,36t 51,59( 92.1% 52.%
lllinois 1 65€ 58t 52,757 47,22¢ 61.2% 85.4%
Maryland 1 98¢ 98¢ 103,17: 102,77 81.2% 44.%%
South Carolin: 2 1,251 34¢ 131,88’ 46,21( 57.2% 44.%%
Texas 4 2,75¢ 2,76( 302,33: 93,71 54.8% 19.2%
Virginia 1 45k 45E 56,80¢ 56,80¢ 69.:% 63.£%
Total Wholly -

Owned in Lease

up 13 8,354 7,95 870,71 577,80( 65.£% 42.1%
Managed Stores
Colorado 1 74€ — 75,59¢ — 5.5% 0.C%
Georgia 1 57¢ — 70,33( — 12.1% 0.C%
lllinois 1 673 67E 46,41 46,59¢ 61.€% 18.(%
Maryland 2 91¢ 438 83,35¢ 44,79( 49.% 59.5%
Massachuseti 1 90z — 70,07¢ — 2.€% 0.C%
New York 2 2,58( 2,23¢ 162,60( 128,87 77.€% 91.€%
North Caroline 2 77C — 68,73¢ — 7.€% 0.C%
South Caroling 1 1,002 — 97,62( — 38.5% 0.C%
Texas 1 60¢ 614 70,25! 70,22 70.(% 55.2%
Utah 1 51€ 53z 67,03% 65,98: 86.£% 0.7%
Virginia 2 1,05¢ 60C 106,12¢ 54,52( 70.€% 59.%
Washingtor 1 72¢ — 80,88( — 13.2% 0.C%
Total Managed in

Lease-up 16 11,08: 5,08¢ 999,02° 410,98 44.&% 54.£%
Total Lease-up

Stores 30 20,12¢ 13,04: 1,929,23. 988,78t 53.2% 47.1%

(1) Represents unit count as of March 31, 2015¢ckhiay differ from unit count as of March 31, 2@ to unit conversions or
expansions
(2) Represents net rentable square feet as of MErch015, which may differ from rentable squawt fes of March 31, 2014 due to unit

conversions or expansior
(3) In October 2014, a store located in Venice, Catifowas damaged by fire. During the reconstrugpieriod all units are unavailabl

RESULTS OF OPERATIONS
Comparison of the three months ended March 31, 201&nd 2014
Overview

Results for the three months ended March 31, 20di&ded the operations of 835 stores (565 whollywesy 20 consolidated joint ventures,
and 250 in joint ventures accounted for using thatg method) compared to the results for the timeaths ended March 31, 2014, which
included the operations of 800 stores (527 whollyred, 19 consolidated joint ventures, and 254 iimt jeentures accounted for using the
equity method).

29



Table of Contents

Revenues
The following table presents information on revenaarned for the periods indicated:

For the Three Months
Ended March 31,

2015 2014 $ Change % Change
Revenues:
Property renta $148,89: $132,00: $16,89: 12.8%
Tenant reinsuranc 16,51( 13,46: 3,047 22.6%
Management fees and other inca 7,75( 7,128 627 8.8%
Total revenue $173,15: $152,58 $20,56" 13.5%

Property Rental— The increase in property rental revenues for theetinonths ended March 31, 2015 was the result ofaease of $7,4¢
associated with acquisitions completed in 2015201, and an increase of $9,839 as a result cfasers in occupancy and rental rates to
new and existing customers at our stabilized stdkésacquired eight operating stores during theettmonths ended March 31, 2015 and 51
operating stores during 2014. Occupancy at our tewned stabilized stores increased to 92.2% at Maicl2015, as compared to 89.49
March 31, 2014. Rental rates to new tenants fottreee months ended March 31, 2015 increased aagevef approximately 5.0% over the

same period in the prior year.

Tenant Reinsurance—The increase in our tenant reinsurance revenuepardially due to the increase in overall custopeaticipation to
approximately 70.8% at March 31, 2015 comparedt@% at March 31, 2014. In addition, we operatd®8 stores at March 31, 2015

compared to 1,052 stores at March 31, 2014.

Management Fees and Other Income—Our taxable REIT subsidiary (“TRS"Extra Space Management, Inc., manages stores dwynear
joint ventures and third parties. Management fepsasent approximately 6% of cash collected froesehstores. We also earn an a
management fee from one of our joint ventures, kegua 5% of the total asset value, provided cartainditions are met. The increase in
management fee revenues was primarily due to asdse in revenues at the managed stores as agkesuiteases in occupancy and rental

rates, and to an increase in the number of pragsenianaged.

30



Table of Contents

Expenses
The following table presents information on exparfee the periods indicated:

For the Three Months
Ended March 31,

2015 2014 $ Change % Change
Expenses:

Property operation $47,24¢ $43,48: $ 3,762 8.7%
Tenant reinsuranc 2,92¢ 2,561 361 14.1%
Acquisition related cost 86¢ 2,05¢ (1,187 (57. )%
General and administrati\ 16,24¢ 15,70¢ 54C 3.4%
Depreciation and amortizatic 30,42¢ 28,37¢ 2,05 7.2%

Total expense $97,71¢ $92,18¢ $ 5,62¢ 6.C%

Property Operations— The increase in property operations expense dtiieghree months ended March 31, 2015 consistetbpity of
increases in expenses associated with acquisitiompleted in 2015 and 2014. We acquired eight dipgratores during the three months
ended March 31, 2015, and 51 operating stores gltinm year ended December 31, 2014.

Tenant Reinsurance—Tenant reinsurance expense represents the costg¢hacurred to provide tenant reinsurance. fibeease was
primarily due to the increase in the number ofetarve owned and/or managed. At March 31, 2015,wed and/or managed 1,106 stores
compared to 1,052 stores at March 31, 2014. Intiaddithere was an increase of overall customeigyaation to 70.8% at March 31, 2015
compared to 68.7% at March 31, 2014.

Acquisition Related Costs—These costs relate to acquisition activities dutirgperiods indicated. The decrease in these sgpdor the
three months ended March 31, 2015 compared toritbeyear was due to a decrease in the numberapfisiions completed during these
periods. We completed the acquisition of eightegaturing the three months ended March 31, 201%aced to 21 stores during the same
period in the prior year.

General and Administrative— General and administrative expenses primarily ihelall expenses not directly related to our stanediding
corporate payroll, travel and professional feeseseEhexpenses are recognized as incurred. Gendrabaninistrative expenses for the three
months ended March 31, 2015 increased when compatbd same period in the prior year primarily tluéhe overall cost associated with
the management of additional stores. At March 8152 we owned and/or managed 1,106 stores compafe@52 stores at March 31, 2014.
We did not observe any material trends in spepifigroll, travel or other expenses that contribidigaificantly to the increase in general and
administrative expenses apart from the increasdaltiee management of additional stores.

Depreciation and Amortization— Depreciation and amortization expense increasedrasult of the acquisition of new stores. We aegli
eight stores during the three months ended Mar¢cR@®15 and 51 stores during 2014.
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Other Revenues and Expenses

The following table presents information about ottevenues and expenses for the periods indicated:

For the Three Months
Ended March 31,

2015 2014 $ Change % Change
Other income and expenses

Interest expens $(21,43)) $(19,59) $(1,839) 9.4%
Non-cash interest expense related to amortizafiaiisoount on

equity component of exchangeable senior n (697) (662) (35) 5.2%
Interest incomi 85€ 26¢ 587 218.2%
Interest income on note receivable from Preferrpdr@ting

Partnership unit holde 1,21z 1,21z — —
Equity in earnings of unconsolidated real estatdwes 2,65( 2,41¢ 231 9.5%
Equity in earnings of unconsolidated real estatdwes—gain on

sale of real estate assets and purchase of jaitineepartners’

interests 2,851 — 2,85 100.(%
Income tax expens (2,24%) (2,830 582 (20.€%)

Total other expense, n $(16,800) $(19,189 $ 2,38¢ (12.490)

Interest Expense—The increase in interest expense during the thaghs ended March 31, 2015 was the result of aease in debt over
the same period in the prior year. The total fealee of our debt, including our lines of credit,an#2,441,547 at March 31, 2015 compared to
$2,121,462 at March 31, 2014.

Non-cash Interest Expense Related to Amortizationfdiscount on Equity Component of Exchangeable Semi Notes—Represents the
amortization of the discount related to the equagnponent of the exchangeable senior notes issuedriOperating Partnership, which
reflects the effective interest rate of 4.0% refatio the carrying amount of the liability.

Interest Income— Interest income represents amounts earned on odstaah equivalents deposited with financial in§ths and interest
earned on notes receivable. The increase for tke thonths ended March 31, 2015 related primasigntincrease in the average balance of
notes receivable compared to the same period iprtheyear.

Interest Income on Note Receivable from Preferred Perating Partnership Unit Holders— Represents interest on a $100,000 loan to the
holders of the Series A Participating Redeemaldéeied Units of our Operating Partnership (“SeAddnits”).

Equity in Earnings of Unconsolidated Real Estate Vietures— Equity in earnings of unconsolidated real estatgwes represents the
income earned through our ownership interests aoasolidated joint ventures. The increase for tined months ended March 31, 2015
compared to the same period in the prior year wiasapily the result of increases in revenue atdtoees owned by the joint ventures.
Occupancy at our joint venture stores increas@®14% as of March 31, 2015, compared to 90.7% &éaoth 31, 2014.

Equity in Earnings of Unconsolidated Real Estate Vietures—Gain on Sale of Real Estate Assets and Purabe of Joint Venture
Partners’ Interests— During March 2015, one of our joint ventures sokt@e located in New York to a third party andogruized a gain of
$60,496. We recognized our 2.0% share of this gaif§,1,228. Additionally, in March 2015 we acquigbint venture partnes’82.4% equit
interest in an existing joint venture. We previguséld the remaining 17.6% equity interest in fbiat venture. Prior to the acquisition, we
accounted for our equity interest in this joint tee as an equity-method investment. We recograzedn-cash gain of $1,629 during the
three months ended March 31, 2015 as a resultimfe@suring the fair value of our equity interesthiis joint venture held before the
acquisition.

Income Tax Expense —or the three months ended March 31, 2015, theedserin income tax expense was related to a rogfadtsged to
our TRS by the Operating Partnership for accessmtbuse of customer lists and intellectual propdrhe effect of this change lowered the
taxable income of the TRS, which resulted in lomepme tax expense.
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Net Income Allocated to Noncontrolling Interests

The following table presents information on netome allocated to noncontrolling interests for teeiqds indicated:

For the Three Months
Ended March 31,

2015 2014 $ Change % Change
Net income allocated to noncontrolling interests
Net income allocated to Preferred Operating Pastripr
noncontrolling interest $(2,92€) $(2,497) $ (439 17.8%
Net income allocated to Operating Partnership dahdro
noncontrolling interest (1,969 (1,377) (591) 42.%
Total income allocated to noncontrolling intere $(4,89¢) $(3,869) $(1,02%) 26.5%

Net Income Allocated to Preferred Operating Partneship Noncontrolling Interests—In December 2014, as part of the acquisition of a
single store, our Operating Partnership issued3®@BSeries D Units. The Series D Units have adigtion value of $25.00 per unit, and
receive distributions at an annual rate of 5.0%.

Between December 2013 and May 2014, as part dbthpe acquisition, our Operating Partnership isst@®tj016 Series C Units. The
Series C Units have a liquidation value of $42.20ymit. From issuance until the fifth anniversafyssuance, the Series C Units receive
distributions at an annual rate of $0.18 plus Hemipayable quarterly distribution per OP Unit.

In April 2014, as part of a single store acquisifiour Operating Partnership issued 333,360 SBridsits. In August and September 2013, as
part of a portfolio acquisition, our Operating Parship issued an additional 1,342,727 Series BsUnhe Series B Units have a liquidation
value of $25.00 per unit and receive distributiahan annual rate of 6%.

Income allocated to the Preferred Operating Pashigmoncontrolling interests for the three morghded March 31, 2015 represents the
fixed distributions paid to holders of the SerietJAits, Series B Units, Series C Units and Serigsrnds, plus approximately 0.7% of the
remaining net income allocated to holders of theeSeA Units.

Net Income Allocated to Operating Partnership and @Gher Noncontrolling Interests— Income allocated to the Operating Partnership
represents approximately 3.5% of net income alfterallocation of the fixed distribution paid to tAeeferred Operating Partnership unit
holders for the three months ended March 31, 20852814.

FUNDS FROM OPERATIONS

Funds from Operations (“FFO”) provides relevant amehningful information about our operating perfance that is necessary, along with
net income and cash flows, for an understandinguobperating results. We believe FFO is a meanirdj§closure as a supplement to net
earnings. Net earnings assume that the valuesbéstate assets diminish predictably over timeefiscted through depreciation and
amortization expenses. The values of real estaetsaifluctuate due to market conditions and westselFFO more accurately reflects the
value of our real estate assets. FFO is definatidNational Association of Real Estate Investnignsts, Inc. (‘NAREIT”) as net income
computed in accordance with GAAP, excluding gainksses on sales of operating stores and impatrmete downs of depreciable real
estate assets, plus depreciation and amortizatidrafier adjustments to record unconsolidated peships and joint ventures on the same
basis. We believe that to further understand otfiopmance, FFO should be considered along with¢perted net income and cash flows in
accordance with GAAP, as presented in our condecsesblidated financial statements.

The computation of FFO may not be comparable to Féforted by other REITSs or real estate compahi@sdo not define the term in
accordance with the current NAREIT definition oatlmterpret the current NAREIT definition diffetn FFO does not represent cash
generated from operating activities determinedcitoadance with GAAP, and should not be consideseghaalternative to net income as an
indication of our performance, as an alternativadgbcash flow from operating activities, as a measf liquidity, or an indicator of our
ability to make cash distributions.
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The following table presents the calculation of Hie©the periods indicated:

For the Three
Months Ended

March 31,
2015 2014
Net income attributable to common stockholder: $53,74:  $37,34(
Adjustments
Real estate depreciatit 26,11¢ 23,24(
Amortization of intangible: 2,791 3,72¢
Unconsolidated joint venture real estate depremiaind amortizatio 1,057 1,10¢
Unconsolidated joint venture gain on sale of rette and purchase of partr’ interests (2,857) —
Distributions paid on Series A Preferred Operafagtnership unit (1,279 (1,439
Income allocated to Operating Partnership noncdimgointerests 4,89: 3,86¢
Funds from operatior $84,47¢  $67,84:

SAME-STORE RESULTS

We consider our same-store stabilized portfoliodnsist of only those stores that were wholly-owatthe beginning and at the end of the

applicable periods presented that have achievéidizédion as of the first day of such period. Tolowing table presents operating data for
our same-store portfolio. We consider the followsagne-store presentation to be meaningful in reg@arthe stores shown below because

these results provide information relating to sterel operating changes without the effects ofuggitjons or completed developments.

For the Three Months Perceni
Ended March 31,

2015 2014 Change
Same-store rental and tenant reinsurance revenues $139,65: $128,93( 8.2%
Same-store operating and tenant reinsurance expe 42,27¢ 41 ,55¢ 1.7%
Same-store net operating incon 97,374 87,37 11.4%
Non sam-store rental and tenant reinsurance reve 25,75: 16,53¢ 55.8%
Non sam-store operating and tenant reinsurance expe 7,89¢ 4,49( 75.8€%
Total rental and tenant reinsurance revetr 165,40: 145,46: 13.7%
Total operating and tenant reinsurance expe 50,17: 46,04¢ 9.C%
Same-store square foot occupancy as of quarter 92.5% 89.8%
Properties included in sal-store 503 503

The increase in sanstere rental revenues for the three months endedhvEi, 2015, as compared to the three months evidech 31, 201«
was due primarily to an increase in occupancy & 23sis points and higher rental rates for both aevexisting customers. Rental rates to
new tenants for the three months ended March 315 #creased an average of approximately 5.0% coedgda the same period in the prior
year. Sam-store expenses were higher for the three monttisceNarch 31, 2015 due to increases in propertgxgense and repairs and
maintenance. These increases in expenses werellyasffset by decreases in property insurance@ogerty operating expenses during the
three months ended March 31, 2015.

CASH FLOWS

Cash flows provided by operating activities wer& 8489 and $64,572, respectively, for the three moehded March 31, 2015 and 2014.
increase compared to the same period of the pear grimarily related to an increase in net incah$17,427. The remaining portion of the
change related to an increase in accounts payablaerued expenses of $13,747, an increase in agkets of $4,085 and a decrease in
liabilities of $4,213.
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Cash used in investing activities was $91,511 &%6%08, respectively, for the three months endadc31, 2015 and 2014. The decrease
was primarily due to a decrease in acquisitionvigtiCash used in the acquisition of real estasets decrease $176,857 during the three
months ended March 31, 2015 compared to the sari@pe the prior year. We acquired eight storedrdyuthe three months ended

March 31, 2015 compared to 21 stores acquired gihi@ same period of the prior year.

Cash provided by financing activities was $1,718 $h12,238, respectively, for the three months éidarch 31, 2015 and 2014. The
change related primarily to an increase of $100j89fe cash paid for principal payments on nosggple and lines of credit. There was also
an increase of $8,385 in the cash paid for dividesdcommon stock.

LIQUIDITY AND CAPITAL RESOURCES

As of March 31, 2015, we had $45,304 availablesishcand cash equivalents. We intend to use thiistogsay for future acquisitions, to
repay debt and for general corporate purposes.réd/eeguired to distribute at least 90% of our agable income, excluding net capital ga
to our stockholders on an annual basis to mairmtairqualification as a REIT.

Our cash and cash equivalents are held in accawamsged by third-party financial institutions amhsist of invested cash and cash in our
operating accounts. During 2014 and the first timeaths of 2015, we experienced no loss or laccogéss to our cash or cash equivalents;
however, there can be no assurance that acceas tash and cash equivalents will not be impacteddyerse conditions in the financial
markets.

The following table presents information on ouebrof credit for the periods indicated. All of dimes of credit are guaranteed by us and
secured by mortgages on certain real estate assets.

As of March 31, 201E
Interest

Amount Origination
Line of Credit Drawn Capacity Rate Date Maturity Basis Rate (2 Notes
Credit Line 1 $ — $ 85,00( 2.1% 6/4/2010 6/3/2016 LIBOR plus 1.99 (3)
Credit Line 2 — 50,00( 1.€% 11/16/201¢ 2/13/2017 LIBOR plus 1.8% (4)
Credit Line 3 59,00( 80,00( 1.€% 4/29/2011 11/18/201 LIBOR plus 1.79 (4)
Credit Line 4 40,00( 50,00( 1.% 9/29/2014 9/29/2017 LIBOR plus 1.79 (4)

$99,000 $265,00(

(1) Amounts in thousanc

(2) 3C-day USD LIBOR

(3) One twe-year extension availab
(4) Two oneyear extensions availak

As of March 31, 2015, we had $2,441,547 face vafudebt, resulting in a debt to total enterpriskigaatio of 23.7%. As of March 31, 2015,
the ratio of total fixed-rate debt and other instants to total debt was 69.2% (including $921,68%vhich we have interest rate swaps that
have been included as fixed-rate debt). The weibhterage interest rate of the total of fixed- sadable-rate debt at March 31, 2015 was
3.4%. Certain of our real estate assets are pleagedllateral for our debt. We are subject toatentestrictive covenants relating to our
outstanding debt. We were in compliance with aléficial covenants at March 31, 2015.

We expect to fund our short-term liquidity requiemts, including operating expenses, recurring abpikpenditures, dividends to
stockholders, distributions to holders of Operaaytnership units and interest on our outstanilidgbtedness, out of our operating cash
flow, cash on hand and borrowings under our lifes@dit. In addition, we are pursuing additioredn loans secured by unencumbered
stores.

Our liquidity needs consist primarily of cash distitions to stockholders, store acquisitions, ppaktpayments under our borrowings and
non-recurring capital expenditures. We may fronetitm time seek to repurchase our outstanding gbbtes of common stock or other
securities in open market purchases, privately tiggal transactions or otherwise. Such repurchéfsasy, will depend on
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prevailing market conditions, our liquidity requinents, contractual restrictions and other factoraddition, we evaluate, on an ongoing
basis, the merits of strategic acquisitions anéotélationships, which may require us to raisetamdhl funds. We do not expect that our
operating cash flow or cash balances will be sigfficto fund our liquidity needs and instead expedtind such needs out of additional
borrowings of secured or unsecured indebtedness jentures with third parties, and from the prd of public and private offerings of
equity and debt. Additional capital may not be klde on terms favorable to us or at all. Any aiddil issuance of equity or equity-linked
securities may result in dilution to our stockhatddn addition, any new securities we issue ctwalde rights, preferences and privileges
senior to holders of our common stock. We may al®Operating Partnership units as currency to asggisitions from self-storage owners
who desire tax-deferral in their exiting transaatio

OFF-BALANCE SHEET ARRANGEMENTS

Except as disclosed in the notes to our consolifaancial statements of our most recently fileshdal Report on Form 10-K, we do not
currently have any relationships with unconsolidagatities or financial partnerships, such as iestibften referred to as structured finance or
special purposes entities, which typically are ldihed for the purpose of facilitating off-balarateeet arrangements or other contractually
narrow or limited purposes. Further, except aslabsd in the notes to our condensed consolidateahdial statements, we have not
guaranteed any obligations of unconsolidated estitior do we have any commitments or intent teigeofunding to any such entities.
Accordingly, we are not materially exposed to angificing, liquidity, market or credit risk that ddwarise if we had engaged in these
relationships.

CONTRACTUAL OBLIGATIONS

The following table presents information on futpeeyments due by period as of March 31, 2015:

Payments due by Peric

Less Than After
Total 1 Year 1-3 Years 3-5 Years 5 Years
Operating leases $ 66,26 $ 5394 $ 8541 $ 554( $ 46,78
Notes payable, notes payable to trusts and linesealit
Interest 359,89: 75,16¢ 110,23( 64,41( 110,08t
Principal 2,441,54 263,82! 741,75! 820,74: 615,22:
Total contractual obligatior $2,867,701  $344,38" $860,53( $890,69: $772,09:

The operating leases above include minimum fute@sd payments on leases for 17 of our operatingssés well as leases of our corporate
offices. Two ground leases include additional auyeint rental payments based on the level of revanhieved at the store.

As of March 31, 2015, the weighted average intawstfor all fixed-rate loans was 4.0%, and théghied-average interest rate for all
variable-rate loans was 2.0%.

FINANCING STRATEGY

We will continue to employ leverage in our capgilicture in amounts reviewed from time to timeoly board of directors. Although our
board of directors has not adopted a policy tmait$i the total amount of indebtedness that we meyri we will consider a number of factors
in evaluating our level of indebtedness from timéime, as well as the amount of such indebtedthegwill be either fixed- or variable-rate.
In making financing decisions, we will considerttars including but not limited to:

. the interest rate of the proposed financ

. the extent to which the financing impacts flexiyilin managing our store
. prepayment penalties and restrictions on refinan

. the purchase price of stores acquired with delinfiing;

. long-term objectives with respect to the financi

i target investment return
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. the ability of particular stores, and our comypas a whole, to generate cash flow sufficiertaeer expected debt service
payments

. overall level of consolidated indebtedne

. timing of debt and lease maturitie

. provisions that require recourse and c-collateralization

. corporate credit ratios including debt service cage, debt to total capitalization and debt to pneleiated assets; a

. the overall ratio of fixe- and variabl-rate debt
Our indebtedness may be recourse, non-recoursess-collateralized. If the indebtedness is nomuese, the collateral will be limited to the
particular stores to which the indebtedness rel#tesddition, we may invest in stores subjectiisting loans collateralized by mortgages or
similar liens on our stores, or we may refinanoeest acquired on a leveraged basis. We may uggabeeds from any borrowings to

refinance existing indebtedness, to refinance itivests, including the redevelopment of existingestipfor general working capital or to
purchase additional interests in partnershipsiat jentures or for other purposes when we belieigeadvisable.

SEASONALITY

The self-storage business is subject to seasarufitions. A greater portion of revenues and pgafie realized from May through
September. Historically, our highest level of ocangy has been at the end of July, while our loves&l of occupancy has been in late
February and early March. Results for any quartey not be indicative of the results that may bdeaed for the full fiscal year.

ITEM 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK
Amounts in thousands, except store and share datanless otherwise stated
Market Risk

Market risk refers to the risk of loss from advecbanges in market prices and interest rates. @ure income, cash flows and fair values of
financial instruments are dependent upon prevaitiagket interest rates.

Interest Rate Risk

Interest rate risk is highly sensitive to many @ast including governmental monetary and tax peficdomestic and international economic
and political considerations and other factors Ipelyour control.

As of March 31, 2015, we had $2,441,547 in totakfaalue of debt, of which $753,148 was subjestriable interest rates (excluding debt
with interest rate swaps). If LIBOR were to increas decrease by 100 basis points, the increadeopease in interest expense on the
variable-rate debt (excluding variable-rate delihwiterest rate floors) would increase or decrdéasae earnings and cash flows by $7,156
annually.

Interest rate risk amounts were determined by denisig the impact of hypothetical interest rate®onfinancial instruments. These analyses
do not consider the effect of any change in ove@dnomic activity that could occur. Further, ie #vent of a change of that magnitude, we
may take actions to further mitigate our exposarthé change. However, due to the uncertainty @sghecific actions that would be taken
their possible effects, these analyses assumearges in our financial structure.

The fair values of our fixed-rate assets and liabd were as follows for the periods indicated:

March 31, 2015 December 31, 201
Fair Carrying Fair Carrying
Value Value Value Value
Notes receivable from Preferred Operating Partmenshit holder: $ 129,10: $ 120,23( $ 126,38 $ 120,23(
Fixed rate notes payable and notes payable te $1,487,01. $1,438,40! $1,320,37  $1,283,89
Exchangeable senior not $ 310,62 $ 250,00( $ 276,090 $ 250,00(
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The fair values of our notes receivable from Pref@iOperating Partnership unit holders were basati®@discounted estimated future cash
flows of the notes (categorized within Level 3 loé fair value hierarchy); the discount rate usqut@dmated the current market rate for lo
with similar maturities and credit quality. Therfaelues of our fixed-rate notes payable and npsgsble to trusts were estimated using the
discounted estimated future cash payments to be maduch debt (categorized within Level 3 of thie falue hierarchy); the discount rates
used approximated current market rates for loangraups of loans, with similar maturities and éreghality. The fair value of our
exchangeable senior notes was estimated usingemag®eymarket price for similar securities obtaifrech a third party.

ITEM4. CONTROLS AND PROCEDURES

(1) Disclosure Controls and Procedures

We maintain disclosure controls and proceduresisoire that information required to be disclosethereports we file pursuant to the
Securities Exchange Act of 1934, as amended, dExicbange Act, are recorded, processed, summaaimdeported within the time periods
specified in the rules and forms of the Securitied Exchange Commission, and that such informagiascumulated and communicated to
our management, including our Chief Executive @ffiand Chief Financial Officer, as appropriatealtow timely decisions regarding
required disclosure based on the definition of ¢itisure controls and procedures” in Rule 13a-16{¢he Exchange Act. In designing and
evaluating the disclosure controls and procedunasiagement recognized that any controls and proesdoo matter how well designed and
operated, can only provide a reasonable assurdramhi@ving the desired control objectives, anteching a reasonable level of assurance,
management necessarily was required to applydgnent in evaluating the cost-benefit relationsifipossible controls and procedures.

We have a disclosure committee that is respongibleonsidering the materiality of information adetermining our disclosure obligations a
timely basis. The disclosure committee meets quigrdad reports directly to our Chief Executive i©#r and Chief Financial Officer.

We carried out an evaluation, under the superviaimhwith the participation of management, inclgdimur Chief Executive Officer and the
Chief Financial Officer, of the effectiveness oé tiiesign and operation of our disclosure contnatbpocedures as of the end of the period
covered by this report. Based upon that evaluatanChief Executive Officer and Chief Financiafi©ér concluded that our disclosure
controls and procedures were effective at the redsle assurance level as of the end of the pedwedred by this report.

(2) Changes in internal control over financial repeting

There were no changes in our internal control dwancial reporting (as such term is defined in lEwge Act Rule 13a-15(f)) that occurred
during our most recent quarter that have materaffigcted, or are reasonably likely to materiaffiget, our internal control over financial
reporting.

PART Il. OTHER INFORMATION

ITEM 1. LEGAL PROCEEDINGS

We are involved in various litigation and legal peedings in the ordinary course of business. Waatra party to any material litigation or
legal proceedings, or to the best of our knowledgg,threatened litigation or legal proceedingsclivhin the opinion of management, are
expected to have a material adverse effect onioandial condition or results of operations eitimelividually or in the aggregate.

ITEM 1A. RISK FACTORS

There have been no material changes in our rigkfaérom those disclosed in our 2014 Annual ReporForm 10-K.

ITEM 2. UNREGISTERED SALES OF EQUITY SECURITIES AND USE OF PROCEEDS

None.
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ITEM 3. DEFAULTS UPON SENIOR SECURITIES
None.

ITEM 4. MINE SAFETY DISCLOSURES
Not Applicable.

ITEM 5. OTHER INFORMATION
None.
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ITEM 6.

31.1
31.2
32.1

101

EXHIBITS

Certification of Chief Executive Officer pursuant$ection 302 of the Sarba-Oxley Act of 2002
Certification of Chief Financial Officer pursuamot $ection 302 of the Sarba-Oxley Act of 2002

Certifications of the Chief Executive Officer anti€f Financial Officer pursuant to 18 U.S.C. Seeti850, as adopted pursuant to
Section 906 of the Sarbal-Oxley Act of 2002

The following materials from Extra Space Sterate.’s Quarterly Report on Form 10-Q for the ¢geimended March 31, 2015 are
formatted in XBRL (eXtensible Business Reportingigaage): (1) the Condensed Consolidated Balancet§Hhe) the Condensed
Consolidated Statements of Operations, (3) the €asedl Consolidated Statements of Comprehensiveninéé) the Condensed
Consolidated Statement of Noncontrolling Interestd Equity, (5) the Condensed Consolidated StatenuérCash Flows and

(6) notes to these financial stateme
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SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, as amended, the registrant Hgscdused this report to be signed on its
behalf by the undersigned thereunto duly authorized

EXTRA SPACE STORAGE INC.
Registrant

Date: May 8, 2015 /sl Spencer F. Kirl
Spencer F. Kirl
Chief Executive Officer
(Principal Executive Officer

Date: May 8, 2015 /sl P. Scott Stubk
P. Scott Stubb
Executive Vice President and Chief Financial Offi
(Principal Financial Officer)
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Exhibit 31.1

CERTIFICATION

I, Spencer F. Kirk, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Extra Space Storage In

Based on my knowledge, this report does notaiominy untrue statement of a material fact or dongttate a material fact necessary to
make the statements made, in light of the circuntets.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrant’s other certifying officer andrk responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))}%nd internal control over financial reportirag defined in Exchange Act
Rules 13-15(f) and 15-15(f)) for the registrant and hav

(&) designed such disclosure controls and procsdareaused such disclosure controls and procedortge designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgbsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

(b) designed such internal control over finanoggdarting, or caused such internal control overrfaia reporting to be designed under
our supervision, to provide reasonable assurargadiang the reliability of financial reporting atfte preparation of financial
statements for external purposes in accordancegeitierally accepted accounting princip

(c) evaluated the effectiveness of the registratisslosure controls and procedures and presenteaisi report our conclusions about
the effectiveness of the disclosure controls adguiures, as of the end of the period coveredibyéport based on such
evaluation; an

(d) disclosed in this report any change in thestegit’s internal control over financial reportitit occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo#) tlas materially affected, or is
reasonably likely to materially affect, the regast’s internal control over financial reporting; a

The registrant’s other certifying officer antdve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(a) all significant deficiencies and material weagses in the design or operation of internal cootrer financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpmahcial information; an

(b) any fraud, whether or not material, that ines\management or other employees who have a sigmiifiole in the registrant’s
internal control over financial reportin

Date: May 8, 2015 By: /sl Spencer F. Kirl

Name Spencer F. Kirl
Title: Chief Executive Office



Exhibit 31.2

CERTIFICATION

I, P. Scott Stubbs, certify that:

1.
2.

| have reviewed this quarterly report on Forn-Q of Extra Space Storage In

Based on my knowledge, this report does notaiominy untrue statement of a material fact or dongttate a material fact necessary to
make the statements made, in light of the circuntets.under which such statements were made, nigadisg with respect to the
period covered by this repo

Based on my knowledge, the financial statememis,other financial information included in théport, fairly present in all material
respects the financial condition, results of operatand cash flows of the registrant as of, amgdtfe periods presented in this rep

The registrant’s other certifying officer andrk responsible for establishing and maintainisgldsure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))}%nd internal control over financial reportirag defined in Exchange Act
Rules 13-15(f) and 15-15(f)) for the registrant and hav

(&) designed such disclosure controls and procsdareaused such disclosure controls and procedortge designed under our
supervision, to ensure that material informatidatieg to the registrant, including its consolidhgbsidiaries, is made known to
us by others within those entities, particularlyidg the period in which this report is being pregzh

(b) designed such internal control over finanoggdarting, or caused such internal control overrfaia reporting to be designed under
our supervision, to provide reasonable assurargadiang the reliability of financial reporting atfte preparation of financial
statements for external purposes in accordancegeitierally accepted accounting princip

(c) evaluated the effectiveness of the registratisslosure controls and procedures and presenteaisi report our conclusions about
the effectiveness of the disclosure controls adguiures, as of the end of the period coveredibyéport based on such
evaluation; an

(d) disclosed in this report any change in thestegit’s internal control over financial reportitit occurred during the registrant’s
most recent fiscal quarter (the registrant’s fodigbal quarter in the case of an annual repo#) tlas materially affected, or is
reasonably likely to materially affect, the regast’s internal control over financial reporting; a

The registrant’s other certifying officer antdve disclosed, based on our most recent evaluatiorernal control over financial
reporting, to the registrant’s auditors and theitacmmmittee of the registrant’s board of direct@spersons performing the equivalent
functions):

(a) all significant deficiencies and material weagses in the design or operation of internal cootrer financial reporting which are
reasonably likely to adversely affect the regid’s ability to record, process, summarize and refpmahcial information; an

(b) any fraud, whether or not material, that ines\management or other employees who have a sigmiifiole in the registrant’s
internal control over financial reportin

Date: May 8, 2015 By: /sl P. Scott Stubk

Name P. Scott Stubb
Title: Executive Vice President and Chief Financial
Officer



Exhibit 32.1

Certification of Chief Executive Officer and ChiefFinancial Officer
Pursuant to
18 U.S.C. Section 1350,
as adopted pursuant to
Section 906 of the Sarbanes-Oxley Act of 2002

The undersigned, the Chief Executive Officer ofrBx@pace Storage Inc. (the “Company”), herebyfiestio his knowledge on the date
hereof, pursuant to 18 U.S.C. 1350(a), as adopiegslipnt to Section 906 of the Sarbanes-Oxley A206P, that the Quarterly Report on
Form 10-Q for the quarter ended March 31, 2015 ‘{Hoem 10-Q"), filed concurrently herewith by thee@pany, fully complies with the
requirements of Section 13(a) or 15(d) of the SéearExchange Act of 1934, as amended, and tlsinformation contained in the Form 10-
Q fairly presents, in all material respects, tmaficial condition and results of operations of@lmenpany.

By: /sl Spencer F. Kirl
Name Spencer F. Kirl

Title: Chief Executive Office
Date: May 8, 201t

The undersigned, the Chief Financial Officer ofl@$pace Storage Inc. (the “Company”), herebyfoestto his knowledge on the date
hereof, pursuant to 18 U.S.C. 1350(a), as adopiegslipnt to Section 906 of the Sarbanes-Oxley A206R, that the Quarterly Report on
Form 10-Q for the quarter ended March 31, 2015 ‘{Hoem 10-Q"), filed concurrently herewith by the@pany, fully complies with the
requirements of Section 13(a) or 15(d) of the SdesrExchange Act of 1934, as amended, and tleainflormation contained in the Form 10-
Q fairly presents, in all material respects, timaficial condition and results of operations of@lmenpany.

By: /s/ P. Scott Stubk

Name P. Scott Stubb

Title: Executive Vice President and Chief Financial
Officer

Date: May 8, 201t




