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EXPLANATORY NOTE

IAMGOLD Corporation (the ‘Company” or the “ Registrant”) is a Canadian issuer eligible to file its annuglomt pursuant to Section 13
the Securities Exchange Act of 1934, as amended”(#xchange Act’) on Form 40-F pursuant to the muiitirisdictional disclosure system
the Exchange Act . The Company is a “foreign pgeviesuer” as defined in Rule 3bunder the Exchange Act. Equity securities of
Company are accordingly exempt from Sections 14@&)), 14(c), 14(f) and 16 of the Exchange Actspiant to Rule 3a12-3.

FORWARD-LOOKING STATEMENTS

This annual report on Form 40-F and the exhibitachied hereto contain “forward-looking statementéthin the meaning of the Prive
Securities Litigation Reform Act of 1995. Such femd-looking statements concern the Compsaryiticipated results and developments il
Company’s operations in future periods, plannedaation and development of its properties, pleglated to its business and other ma
that may occur in the future. These statemenéte@b analyses and other information that aredbasdorecasts of future results, estimate
amounts not yet determinable and assumptions ofgeanent.

Statements concerning reserves and mineral resegtteates may also be deemed to constitute forlealdng statements to the extent
they involve estimates of the mineralization thall e encountered if the property is developed] &nthe case of mineral reserves, ¢
statements reflect the conclusion based on ceassumptions that the mineral deposit can be ecardiyiexploited. Any statements t
express or involve discussions with respect to iptieths, expectations, beliefs, plans, projectiatggectives, assumptions or future even
performance (often, but not always, using wordplmases such as “expects” or “does not expect’eXigected”, “anticipates” ordbes nc
anticipate”, “plans”, “estimates” or “intends”, stating that certain actions, events or resultsym&aould”, “would”, “might” or “will” be
taken, occur or be achieved) are not statementsistdrical fact and may be forward-looking statetserForwardeooking statements &
subject to a variety of known and unknown risks;ertainties and other factors which could causeah@vents or results to differ from th:
expressed or implied by the forward-looking statetseincluding, without limitation:

« risks related to our history of losst

« risks related to our potential need for and abtlitpbtain additional financing;

« risks related to uncertainty in our ability to futite development of our mineral properties or thmpgletion of furthel
exploration programs

« risks related to differences between U.S. and Ganaatactices for reporting resources and rese

« risks related to our reserves and resources fihegy estimates based on interpretations and gdgma which may result
in less mineral production under actual conditithra is currently estimate

« risks related to changes in the market price ofl ggilver, and other minerals which in the pastthaguated widely and
which could affect the profitability of our operatis and financial conditiol

« risks related to currency fluctuations;

« risks related to the inherently dangerous actieftynining, including conditions or events beyonda oantrol;
« risks related to governmental regulations;

« risks related to the location of our primary prdjeey, including political, economic, and regulatargtability;

« risks related to uncertainty in our ability to dbtand maintain certain permits necessary to otneatiand anticipated
operations

« risks related to our business being subject torenmental laws and regulations which may increasecosts of doing
business and restrict our operatic

« risks related to our land reclamation requiremémt®ur properties which may be burdensome;

« uncertainty relating to our ability to attract amdintain qualified management to meet the needsioénticipated growth ai
risks relating to our ability to manage our growffectively;




« risks related to our mineral properties being stitije prior unregistered agreements, transfersladms and other defects in
title;

« risks related to our history of losses, which weyroantinue to incur in the futur

« risks related to increased competition that codkasely affect our ability to attract necessanyited funding or acquire
suitable producing properties for mineral explamatin the future; an

« risks related to our officers and directors becan@ssociated with other natural resource compaviésh may give rise to
conflicts of interests

This list is not exhaustive of the factors that naéfgct our forwardeoking statements. Some of the important risks amzertainties that cot
affect forwardlooking statements are described further in thebitghattached to this annual report. Should onenore of these risks a
uncertainties materialize, or should underlyinguagstions prove incorrect, actual results may vamaterally from those described in
forward-looking statements. Forward-looking stadets are made based on managerse¢liefs, estimates and opinions on the dat
statements are made, and the Company undertakasligation to update forwartboking statements if these beliefs, estimatesapdions o
other circumstances should change. Investorsaarioned against attributing undue certainty tovémd-looking statements.

NOTE TO UNITED STATES READERS-
DIFFERENCES IN UNITED STATES AND CANADIAN REPORTING PRACTICES

The Company is permitted, under a mydtisdictional disclosure system adopted by theté&thiStates, to prepare this annual repc
accordance with Canadian disclosure requiremertigghware different from those of the United Statéhe Company prepares its finan
statements, which are filed with this report onr@t0-F, in accordance with Canadian generally aedeaccounting practices (“GAAP"aNnc
they may be subject to Canadian auditing and autlittependence standards. They may not be conlpatalfinancial statements of Uni
States companies. Significant differences betwgamadian GAAP and United States GAAP are reflettéde reconciliation of Canadian &
United States GAAP attached to this Form 40-F dsl#ix99.4.

CURRENCY

Unless otherwise indicated, all dollar amountshiis titnnual report on Form 4Dare in United States dollars. The exchangeaftt@anadia
dollars into United States dollars, on December2BD7, based upon the Bank of Canada closingweate U.S.$1.00 = CDN$0.9913.

RESOURCE AND RESERVE ESTIMATES

The Company’s Annual Information Form (“AlF”) fileas_Exhibit 99.%o this annual report on Form 40has been prepared in accordance
the requirements of the securities laws in effecCanada, which differ from the requirements of telthiStates securities laws. The te
“mineral reserve”, “proven mineral reserve” anddipable mineral reservelre Canadian mining terms as defined in accordastbeCanadia
National Instrument 4101 — Standards of Disclosure for Mineral Proj¢thHl 43-101") and the Canadian Institute of Mining, Metallurgyd
Petroleum (the “CIM”) -CIM Definition Standards on Mineral Resources anmhdfial Reserves adopted by the CIM Council, as amen
These definitions differ from the definitions iretlunited States Securities and Exchange Commig&s&C”) Industry Guide 7 (SEC Industr
Guide 7”) under the United States Securities Actl883 , as amended. Under SEC Industry Guide mdatds, a “final” or “bankable”
feasibility study is required to report reservds threeyear historical average price is used in any reservcash flow analysis to desigr
reserves and the primary environmental analysisort must be filed with the appropriate governtakauthority.

In addition, the terms “mineral resource”, “measlngneral resource”, “indicated mineral resourced dinferred mineral resourceire define
in and required to be disclosed by NI #3%; however, these terms are not defined termeru8&C Industry Guide 7 and are normally
permitted to be used in reports and registratiatestents filed with the SEC. Investors are caefionot to assume that any part or a
mineral deposits in these categories will ever dmverted into reserves. “Inferred mineral resosité®ve a great amount of uncertainty e
their existence, and great uncertainty as to tednomic and legal feasibility. It cannot be assiittet all or any part of an inferred mine
resource will ever be upgraded to a higher categdnder Canadian rules, estimates of inferred nainersources may not form the basi
feasibility or prefeasibility studies, except in rare cases. Investme cautioned not to assume that all or anygdam inferred mineral resoul
exists or is economically or legally mineable. &sure of “contained ouncesh a resource is permitted disclosure under Can
regulations; however, the SEC normally only perrigssiers to report mineralization that does nosttute “reservesby SEC standards as
place tonnage and grade without reference to usitsures.




Accordingly, information contained in this reporicathe documents incorporated by reference hemitaming descriptions of our mine
deposits may not be comparable to similar infororatinade public by U.S. companies subject to therteyy and disclosure requireme
under the United States federal securities lawstla@dules and regulations thereunder.

ANNUAL INFORMATION FORM

The Company’s AIF for the fiscal year ended Decean#de 2007 is filed as Exhibit 994dnd incorporated by reference in this annual repc
Form 40-F.

AUDITED ANNUAL FINANCIAL STATEMENTS AND
MANAGEMENT’S DISCUSSION AND ANALYSIS

Audited Annual Financial Statemel

The audited consolidated financial statements ef@ompany for the years ended December 31, 2002@0@, including the report of t
independent auditor with respect thereto, are fdsdExhibit 99.3and incorporated by reference in this annual reporfForm 40F. For
reconciliation of important differences between @&dian and United States generally accepted accmumtiinciples. See the schedule
reconciliations of Canadian and United States GA&#tBched to this Form 40-F as Exhibit 99.4

Managemer's Discussion and Analysis

The Company’s management’s discussion and angly8B&A”) is filed as Exhibit 99.2and incorporated by reference in this annual reg
Form 40-F.

Tax Matters

Purchasing, holding, or disposing of securitieshef Registrant may have tax consequences undéawiseof the United States and Canada
are not described in this annual report on Forn40-

DISCLOSURE CONTROLS AND PROCEDURES

At the end of the period covered by this report,emaluation was carried out under the supervisibmaral with the participation of tl
Company’s management, including the Chief Execubi¥ficer (“CEO”) and Chief Financial Officer (“CFQ,"of the effectiveness of the des
and operations of the Company’s disclosure contnl$ procedures (as defined in Rule 13a — 15(e)Ranel 15d -15(e) under the Exchar
Act). Based on that evaluation the CEO and the @B@ concluded that as of the end of the periagrea by this report, the Company’
disclosure controls and procedures were adequdedigned and effective in ensuring that: (i) infation required to be disclosed by
Company in reports that it files or submits to tBecurities and Exchange Commission under the Exgha&ct is recorded, process
summarized and reported within the time periodgi§ipd in applicable rules and forms and (ii) ma&kmformation required to be discloset
our reports filed under the Exchange Act is accat@d and communicated to our management, inclugingCEO and CFO, as appropriate
allow for accurate and timely decisions regardieguired disclosure.

MANAGEMENT’S REPORT ON INTERNAL CONTROL OVER FINANC |AL REPORTING

The Company's management is responsible for estdtdj and maintaining adequate internal controlr direncial reporting as defined
Rules 13a-15(f) and 1585(f) under the Exchange Act. Our internal contredr financial reporting is a process designedrtwige reasonab
assurance regarding the reliability of financiglogting and the preparation and fair presentatfdimancial statements for external purpose
accordance with generally accepted accounting iples

Because of its inherent limitations, internal cohtover financial reporting may not prevent or détenisstatements. Projections of
evaluation of effectiveness to future periods atgect to the risk that controls may become inadégibecause of changes in conditions, ol
the degree of compliance with the policies or pdoces may deteriorate.

Management conducted an evaluation of the desidroparation of the Comparg/internal control over financial reporting as afdd@mber 3:
2007, based on the criteria set forthiniternal Control — Integrated Framewoigsued by the Committee of Sponsoring Organizatafrife
Treadway Commission. This evaluation included nevid the documentation of controls, evaluation leé design effectiveness of contr
testing of the operating effectiveness of contasid a conclusion on this evaluation. Based ondhéuation, management has concludec
the Company'’s internal control over financial repay was effective as of December 31, 2007 and aterial weaknesses were discovered.

As this report is required for U.S. reporting pses, the Company is a “foreign private issuer’efinéd in Rule 3b4 of the Exchange Act, a
the Company is a “large accelerated filer”, the @any is required to provide an audiggttestation report on internal control over ficial
reporting. The Company’s auditor has attestedtermal controls over financial reporting for theay ended December 31, 2007. The auditor’
attestation is filed as Exhibit 99.&nd is incorporated by reference in this annyabrteon Form 40-F.






CHANGES IN INTERNAL CONTROLS OVER FINANCIAL REPORTI NG

During the period covered by this annual reporfFonm 40-F, no changes occurred in the Compaimternal control over financial report
that has materially affected, or is reasonablylyite materially affect, the Company’s internal tah over financial reporting.

The Companys management, including the CEO and CFO, doesxpaice that its disclosure controls and proceduredgaternal controls ar
procedures will prevent all error and all fraud.céntrol system, no matter how well conceived apedrated, can provide only reasonable
absolute, assurance that the objectives of theamytstem are met. Further, the design of a cosyrstem must reflect the fact that there
resource constraints, and the benefits of contraist be considered relative to their costs. Becafighe inherent limitations in all cont
systems, no evaluation of controls can provide lals@ssurance that all control issues and instaaté&aud, if any, within the Company hi
been detected. These inherent limitations incthéerealities that judgments in decisioraking can be faulty, and that breakdowns can i
because of simple error or mistake. Additionatigntrols can be circumvented by the individual aftsome persons, by collusion of twc
more people, or by management override of the obnithe design of any system of controls alsoasdd in part upon certain assumpt
about the likelihood of future events, and thene lsa no assurance that any design will succeedhiewang its stated goals under all potel
future conditions; over time, control may becomadiequate because of changes in conditions, oretpeee of compliance with the policies
procedures may deteriorate. Because of the inh&neitditions in a coseffective control system, misstatements due torenrdraud may occi
and not be detected.

CORPORATE GOVERNANCE

The Company is required to describe its practicges @olicies with regard to corporate governanceadnordance with Canadian secur

regulatory requirements, by way of a corporate gowece statement contained in the Compamyinual report or information circular. ~

Company is listed on the Toronto Stock ExchangesKT), Botswana Stock Exchange (“BSE”) and the NewrkyStock Exchange (“NYSHE”
and also complies with the specific corporate goaece requirements of the exchanges, as they tteldtee Company. As the Compan

listed on the NYSE, the Company complies as necgsgth the rules and guidelines of the United 8&abecurities and Exchange Commis

(“SEC”). The Company reviews its governance practices oongoing basis to ensure it is in compliance withligpble securities regulatc

requirements, and laws generally, including, withlouitation, those introduced pursuant to the SagsOxley Act in the United States, by

SEC and NYSE, as well as Canadian securities regylauthorities, within the timeframes specifiexithe revisions and new requiremi

come into effect.

The Companys Board of Directors has separately designatedistgrCompensation, Corporate Governance (whichn®itutes itself as tl
Nominating) and Audit Committees. The Comg’'s Board of Directors has determined that all thenimers of the Compensation, Corpo
Governance and Audit Committees are independesgdan the criteria for independence and unrelatiprescribed by the Sarbaedey
Act of 2002, section 10A(m)(3), and the NYSE List@dmpany Manual. The Compensation, Corporate Gavere and Audit Committees

comprised of all independent directors as define@érbanes-Oxley Act of 2002, section 10A(m)(3) #re NYSE Listed Company Manual.

Corporate governance relates to the activitiehef@Gompany’s board of directors (the “Boardie members of which are elected by anc
accountable to the shareholders, and takes intmuatthe role of the individual members of managameho are appointed by the Board
who are charged with the day to day managemeriteoCompany. The Board is committed to sound cetpagovernance practices which
both in the interest of its shareholders and cbute to effective and efficient decision making.

Canadian National Instrument 58-2Cbrporate Governance Guidelindd\NP 58201") establishes corporate governance guidelinieish
apply to all Canadian public companies. The Cormgpdras reviewed its own corporate governance prextin light of thes
guidelines. National Instrument 58-1Disclosure of Corporate Governance Practiceandates disclosure of corporate governance pes
which disclosure is set out in the Company’s annejabrt or information circular.

AUDIT COMMITTEE

The Companys Board of Directors has a separately designastdraling Audit Committee established in accordamitie section 3(a)(58)(#
of the Exchange Act. The members of the CompaAyidit Committee are identified on pages 1136 of the Annual Information For
attached herewith as Exhibit 9%fhd incorporated by reference. In the opiniorhef Companys Board of Directors, all members of the A
Committee are independent (as determined under RiAe3 of the Exchange Act and the rules of the Ameri8amck Exchange) and
financially literate.




Audit Committee Financial Expe

All members of the audit committee (John Caldw€lhdir), Stephen Freedhoff, Mahendra Naik and Jeadre Elie) are financial experts,
that they each have an understanding of generalbgpded accounting principles and financial statésjeare able to assess the gel
application of accounting principles in connectigith the accounting for estimates, accruals andries; have experience preparing, audi
analyzing or evaluating financial statements thmaaie accounting issues of equal complexity to @wnpany's financial statements (or acti
supervising another person who did so); have amnstahding of internal controls and proceduredif@ncial reporting and an understanc
of audit committee functions.

The members of the Audit Committee are appointetiraplaced from time to time by resolution of tteatd of directors.

The Audit Committee meets with the President aniExecutive Officer and the Chief Financial O#icof the Company and the Company’
independent auditors to review and inquire intoterataffecting financial reporting, the systemrmginal accounting and financial controls
well as audit procedures and audit plans. The tAGdimmittee also recommends to the Board of Diractbe auditors to be appointed.
addition, the Committee reviews and recommend$id¢oBoard for approval the annual financial statelethe Management Discussion
Analysis, and undertakes other activities requingdegulatory authorities.

Audit Committee Charte

The Company’s Audit Committee Charter is availablethe Compang website at www.iamgold.com or in print to any refalder wh
provides the Company with a written request.

PRINCIPAL ACCOUNTING FEES AND SERVICES — INDEPENDEN T AUDITORS

KPMG LLP acted as the Company's independent auftitdhe fiscal year ended December 31, 2007. fage 107 of the RegistrastAnnua
Information Form, which is attached hereto as Ex/88.1 for the total amount billed to the Company by KPMEP for services performeith
the last two fiscal years by category of service dudit fees, audit-related fees and tax feeg).8 dollars.

PRE-APPROVAL OF AUDIT AND NON-AUDIT SERVICES PROVID ED BY
INDEPENDENT AUDITORS

See page 107 of the Registrant’s Annual Informafiorm incorporated by reference to this documeiiixdsbit 99.1.

OFF-BALANCE SHEET TRANSACTIONS

The Company does not have any off-balance shemtding arrangements or relationships with uncodat#d special purpose entities.

CODE OF ETHICS

The Board has adopted a written Code of Conduattigh it and all officers and employees of the Camyp abide. In addition, the Bos
through its meetings with management and otherrimfb discussions with management, encourages areuf ethical business conduct

believes the Company's high caliber management pramotes a culture of ethical business conductuginout the Company's operations
is expected to monitor the activities of the Comparemployees, consultants and agents in that reddrd.Board encourages any conc
regarding ethical conduct in respect of the Comjpmmperations to be raised, on an anonymous batis,the President and CEO,

Chairman, or another Board member as appropridtee Company has established an anonymous, confitlesport system, administered
a third party, through which any concern of any Eyge regarding the integrity of the financial repw system, the financial reporti
process, the financial statements themselves eo€tmpanys compliance with applicable laws generally, mayséet directly to the Chairs
the Audit and Corporate Governance Committees, emlgpendent directors.

It is a requirement of applicable corporate lawt thigectors and senior officers who have an inteires transaction or agreement with
Company promptly disclose that interest at any mgetf the Board at which the transaction or agretnwill be discussed and, in the cas
directors, abstain from discussions and votingdgpect to same if the interest is material. Thesgiirements are also contained in
Company's Articles, which are made available todinectors and senior officers of the Company.




All amendments to the code, and all waivers ofdbde with respect to any of the officers coveredtbyhich waiver may be made only by
Board in respect of senior officers, will be postedthe Company’s website, submitted on Fori &ad provided in print to any sharehol
who requests them. The Company’s Code of CondutEshics is located on its website at www.iamgmdh.
CONTRACTUAL OBLIGATIONS
The information provided under the heading “Managetis Discussion and Analysis — Contractual Oblma " contained in_Exhibit 99.8¢
filed with this annual report on Form 40-F contaiime Company’s disclosure of contractual obligatiand is incorporated by reference herein.
NOTICES PURSUANT TO REGULATION BTR
There were no notices required by Rule 104 of Ragn BTR that the Registrant sent during the yrated December 31, 2007 concer
any equity security subject to a blackout periodarmRule 101 of Regulation BTR.
UNDERTAKING
The Company undertakes to make available, in pessdiy telephone, representatives to respond toiiieg made by the Commission st
and to furnish promptly, when requested to do stheyCommission staff, information relating to: Sezurities registered pursuant to Form 40-
F; the securities in relation to which the obligatio file an annual report on Form 40-F arisedramsactions in said securities.

CONSENT TO SERVICE OF PROCESS

The Company filed an Appointment of Agent for Seevof Process and Undertaking on ForX Mth respect to the class of securitie
relation to which the obligation to file the Fori-# arises.

EXHIBITS

99.1 Annual Information Form of the Company for the yeaded December 31, 20
99.2 Managemer's Discussion and Analys

99.3 Annual Financial Statemern

99.4 Reconciliation of Canadian GAAP and United Statés\G

99.5 Report of KPMG LLF

99.6 Report of KPMG LLF

99.7 Consent of KPMG LLP, Chartered Accounta

99.8 Certifications of Chief Executive Officer and Chlghancial Officer pursuant to Rule 13(a)-14(a)Ll6(d)-14 of the Securities
Exchange Act of 193

99.9 Certifications of Chief Executive Officer and Chlghancial Officer pursuant to 18 U.S.C. Sectiob@,3as adopted pursuant to
Section 906 of the Sarbal-Oxley Act of 2002

99.10 Comments by KPMG LLP, Chartered Accounte
99.11 Consent of R. Asseli

99.12 Consent of E. Tremble

99.13 Consent of F. Cloustc

99.14 Consent of E. Belzil

99.15 Consent of P. Godi

99.16 Consent of R. Marchar

99.17 Consent of N. Johnsc



99.18 Consent of L. Putlan

99.19 Consent of M. Tomkinso

99.20 Consent of F. Girar




99.21

99.22

99.23

99.24
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99.26
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duly caused this annual report to be signed opetealf by the undersigned, thereto duly authorized.

IAMGOLD CORPORATION

By: /s/ Joseph F. Conwz
NameJoseph F. Conwe
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Explanatory

Notes:

1. All dollar amountspresented in this Annual Information Form are exgsexl in US dollars, unless otherwise indica

2. Production results are in metric units, unless ot¥ise indicated

3. IAMGOLD Corporation carries on business in Canadde subsidiaries of IAMGOLD Corporation carry onsiness i
Canada and elsewhere. In this Annual Informatiomnfothe words “Company” and “IAMGOLD"are used interchangeat
and in each case refer, as the context may reqtdrall or any of IAMGOLD Corporation and its subiries.

4. Unless otherwise specified, reference herein to2®@7 Annual Report are references to IAMG(s Annual Report for tt
year ended December 31, 2007. All such refereneemaorporated hereir

5. The information in this Annual Information Formdemplemented by the Comp’s Audited Consolidated Annual Finant
Statements for the year ended December 31, 200thantanageme’s discussion and analysis there:

6. The 2007 Annual Report, the Compg’'s Annual Financial Statements for the year endedeber 31, 2007 and t

management’s discussion and analysis thereon, aedlable on SEDAR atvww.sedar.comand the Compang’ website ¢
www.iamgold.com

Cautionary Note to US Investors

The United States Securities and Exchange Commigtiie “SEC”) allows mining companies, in their filings with t8&C, to disclose or
those mineral deposits they can economically agdllg extract or produce. The Company uses certaims in this document, such as “
mineral resources), that are recognized and mandated by Canadiarugges regulators but are not recognized by theCSHS investors ar
urged to consider closely the disclosure on thehteical under the heading “Technical Information” inthe Glossary below.
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Special Note Regarding Forward-Looking Statements

This Annual Information Form contains or incorpesaby reference certain information that may ceutsti“forward-looking statementsAll
statements other than statements which are reporésults as well as statements of historical fatt forth herein, are forwaldeking
statements that may involve a number of known arkthown risks, uncertainties and other factors; mddooking statements include, witht
limitation, statements regarding strategic plansgure production, sales targets (including marketre evolution as regards niobium),
estimates and anticipated financial results; p@éntineralization and evaluation and evolutiomuheral reserves and resources (including
not limited to, Rosebed’ potential for further increases) and expectedentiiie; expected exploration results, future worograms, capiti
expenditures and objectives, evolution of developnpeojects and exploration budgets and targetsidiveg, but not limited to, the Westwor
Quimsacocha, Buckreef and La Arena projects; coottm and production targets and timetables, ads ageanticipated timing of grant
permits and governmental incentives including, att limited to, the Camp Caiman Project; outcomeedotiations with the Government
Ghana regarding fiscal stability agreements for Breenang and Tarkwa Gold Mines; expected continaitya favorable gold market; a
contractual commitments, royalty payments, litigatmatters and measures of mitigating financial aperational risks; anticipated liabilit
regarding site closure and employee benefits; nootis availability of required manpower; possiblereise of outstanding warrants and, n
generally, continuous access to capital marketd; IAMGOLD’s global outlook and that of each of its mines. sehetatements relate
analysis and other information that are based oacksts of future results, estimates of amountsyabtdeterminable and assumption:
management.

Statements concerning actual mineral reserves esalirces estimates are also deemed to constitwtarfblooking statements to the ext
that they involve estimates of the mineralizatibattwill be encountered if the relevant projectpooperty is developed, and in the cas
mineral reserves, such statements reflect the gsioel based on certain assumptions that the midepaisit can be economically exploited.

Forward-looking statements, which involve assumpsiand describe the Compasifuture plans, strategies and expectations arerghy
identifiable by use of the words “may”, “will”, “shuld”, “continue”, “expect”, “anticipate”, “estimat, “believe”, “intend”, “plan” or “project”
or the negative of these words or other variatmmshese words or comparable terminology. Therebeamo assurance that such statement
prove to be accurate and actual results and fetweats could differ materially from those anticgzhtn such statements.

The following are some of the important factorsttbauld cause actual results or outcomes to diffaterially from those discussed in
forwarddooking statements: hazards normally encountergtiémmining business including unusual or unexpkgeological formations, ro
bursts, cave-ins, floods and other conditions;yde&nd
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repair costs resulting from equipment failure; ii&p under environmental legislation; uncertaistias to estimation of mineral reserves
resources; competition for qualified manpower andimg properties with Canadian and foreign companigat may have substantially gre
financial and other resources; requirement of @atthl financing; risk related to hedging and rfwedge derivative instruments; fluctuation
the market price of gold, niobium, bauxite and faed in foreign currencies relative to the Canadiarrency; labour strikes; commur
relations; risks involved with investments in emeggcountries including stability of legislation &policy, unilateral revocation of mining
property rights and political instability; obtaigirpermits; federal, state and provincial legiskatgoverning the acquisition and ownershi
mining and property rights; mining duties; inconaxds; labour, health, safety standards; exportsather related matters. Although

Company has attempted to identify important factheg could cause actual results to differ mathrimbm expectations, intentions, estims
or forecasts, there may be other factors that coalde results to differ from what is anticipatestjimated or intended.

Any forward{ooking statement speaks only of the date on whithmade. New factors emerge from time to tinme] & is not possible for tl
Company to predict which factor will ariseReaders are cautioned not to place undue reliaméeravard-looking statements.
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Glossary

Mining Terms and Frequently Used Abbreviations

AC: Aircore

By-product: a secondary metal or mineral product recoveredemtilling process.

Carbon-in-leach (CIL) process:a process used to recover dissolved gold insidganide leach circuit. Coarse activated carbon gadtiar
introduced in the leaching circuit and are movednter<urrent to the slurry, absorbing gold as they passugh the circuit. Loaded carbot
removed from the slurry by screening. Gold is reged from the loaded carbon by stripping in a dausyanide solution followed t
electrolysis. CIL is a process similar to CIP (aarlin pulp) except that the gold leaching and thiel @bsorption are done simultaneously ir
same stage compared with CIP where gold absorptage follow the gold leaching stage.

Carbon-in-pulp (CIP) process: a process used to recover dissolved gold from aidgaeach slurry. Coarse activated carbon pastiele
moved countecurrent to the slurry, absorbing gold as they ghssugh the circuit. Loaded carbon is removed fithim slurry by screenin
Gold is recovered from the loaded carbon by strigpin a caustic cyanide solution followed by elelytsis.

Concentrate: a product containing the valuable metal and fronctvimost of the waste material in the ore has letiemnated.

Contained ouncesounces in the mineralized rock without reductioe tlumining loss or processing loss.

Converter: a furnace in which the pyrochlore concentrate isveoted into ferroniobium and heat is producedHgydxidation reaction.
Cut-off grade: the lowest grade of mineralized material consider@@homic; used in the estimation of mineral resgim a given deposit.

DD: Diamond Drilling or Diamond Drill.

Deferred development:development of underground infrastructure to beduseer an extended period. Costs related to thiwitycare
capitalized.

Deferred stripping: The capitalization of additional waste material edndeemed to be a betterment, in order to exaracire body in an op
pit operation.

Depletion: the decrease in quantity of mineral reserves iagosdit or property resulting from extraction orghuiotion.
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Dilution: an estimate of the amount of waste or Igrade mineralized rock which will be mined with the as part of normal mining practi
in extracting an orebody.

EHS: environmental health and safety

EMS: environmental management system.

g Au/t: gram of gold per tonne.

Grade: the relative quantity or percentage of metal orarahcontent.

ISO 14001: a standard established by the International Orgéioiz for Standardization setting forth the guide$ for an environmen
management system.

ISO 9001: a standard established by the International Orgdiniz for Standardization setting forth the guide for a quality managem
system.

Leach/heap leach:ito dissolve minerals or metals out of ore with cleatts. Heap leaching gold involves the percolatéma cyanide solutic
through crushed ore heaped on an impervious phdsa.

MW: megawatts

Mineral reserves: mineral reserves are divided into two categoriesyg@n and probable mineral reserves, whichnaoee particularly defined
herein under Section 5 of Item IIl below.

Mineral resources: mineral resources are divided into three categpnesasured, indicated and inferred, whichrame particularly defined
herein under Section 5 of Iltem 11l below.

Mtpa: Metric tonne per annum.

Ounce: refers to one troy ounce, which is equal to 31.41@8ns.

QA-QC: quality-assurance and quality control.

Qualified person: an individual who is an engineer or geoscientisthvat least five years of experience in mineral l@egtion, mint
development or operation, mineral project assessmeany combination thereof, has experience eleto the subject matter of the projec
report, and is a member in good standing of areglfilating organization.

RAB: Rotary air blast.

RC: reversed circulation.
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Recovery: the proportion of valuable material obtained durihg mining or processing. Generally expressed psreentage of the mate:
recovered compared to the total material present.

Restoration: operation consisting of restoring a mining sita teatisfactory condition.

SAG: Semi-autogenous grinding

SAMREC: South African Code for Reporting of Mineral Res@agand Mineral Reserves.

Stope:the underground excavation from which the ore tsaexed.

Stoping: the process of mining an underground orebody.

Stripping: the process of removing overburden or waste roekpmse ore.

Tailings: the material that remains after metals or minezatsidered economic have been removed from oragluamilling.
Tailings pond: a containment area used to deposit tailings froftingi

TGB: Tati Greenstone Belt

Financial Terms

2003 Credit Facility: means the amended and restated $65 million cradiity agreement entered into by Cambior Inc. vatsyndicate «
international financial institutions on February2D03.

2003 Financial Creditors: means the syndicate of international financialiingons party to the 2003 Credit Facility, incladi the counte
party to the Prepaid Gold Forward Sales Agreement.

Forward sales:the sale of a commaodity for delivery at a specifietire date and price, usually at a premium tosghat price.

Hedge: a risk management technique used to manage comyidie, interest rate, foreign currency exchangetber exposures arising fre
regular business transactions.

Hedging: a future transaction made to protect the price @ramodity as revenue or cost and secure cash.flows

Margin: money or securities deposited with a broker asrig@gainst possible negative price fluctuations.
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Royalty: cash payment or physical payment (in-kind) gengeatbressed as a percentage of Net Smelter RgtINBR”) or mine production.
Spot price: the current price of a metal for immediate delivery
TSX: the Toronto Stock Exchange.
Volatility : propensity for variability. A market or share is volatile when it records rapadations.

Technical Information

For the Sadiola, Yatela, Tarkwa, Damang and Mupgoid mines and the Buckreef project, refer to te@nitions of the Australasian Ca
under the headingAustralasian Code for Reporting of Mineral Resosraed Ore Reservédelow.

Canadian Standards for Mineral Resources and Ressxv

Unless otherwise indicated, in this Annual InforimatForm, the following terms have the meaningsfegh below.Reference is made to tr
Cautionary Note to US Investors at the beginning athis Annual Information Form.

Mineral Reserves

Mineral Reserves are sutivided in order of increasing confidence into Rible Mineral Reserves and Proven Mineral Resedvdaobabli
Mineral Reserve has a lower level of confidence thdroven Mineral Reserve.

A Mineral Reserve is the economically mineable mdra Measured or Indicated Mineral Resource demnatesl by at least a prelimin:
feasibility study. This study must include adequatermation on mining, processing, metallurgicatonomic and other relevant factors
demonstrate, at the time of reporting, that ecoeamtraction can be justified. A Mineral Reserveliides diluting materials and allowances
losses that may occur when the material is mined.

Proven Mineral Reserve

A Proven Mineral Reserve is the economically mihegart of a Measured Mineral Resource demonstiayeat least a preliminary feasibil
study. This study mugéhclude adequate information on mining, processinetallurgical, economic, and other relevant factbat demonstra
at the time of reporting, that economic extraci®justified.

Probable Mineral Reserve

A Probable Mineral Reserve is the economically rabie part of an Indicated and, in some circumstgnaeMeasured Mineral Resoul
demonstrated by at least a preliminary feasibgttydy. This study must include adequate informatiomining,
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processing, metallurgical, economic, and otherveeie factors that demonstrate, at the time of répgprthat economic extraction can
justified.

Mineral Resources

Mineral Resources are sulvided, in order of increasing geological confideninto Inferred, Indicated and Measured categoéa Inferre:
Mineral Resource has a lower level of confidenantthat applied to an Indicated Mineral Resource.lidicated Mineral Resource ha
higher level of confidence than an Inferred MindRakource but has a lower level of confidence thidfeasured Mineral Resource.

A Mineral Resource is a concentration or occurresfceatural, solid, inorganic or fossilized orgamaterial in or on the Earth’crust in suc
form and quantity and of such a grade or qualifgt tih has reasonable prospects for economic eidracThe location, quantity, gra
geological characteristics and continuity of a MaleResource are known, estimated or interpretech fspecific geological evidence
knowledge.

Measured Mineral Resource

A Measured Mineral Resource is that part of a MahdResource for which quantity, grade or qualitgnsities, shape, and phys
characteristics are so well established that tleyle estimated with confidence sufficient to altbw appropriate application of technical
economic parameters to support production planaimd evaluation of the economic viability of the dsipb. The estimate is based on det:
and reliable exploration, sampling and testing fimfation gathered through appropriate techniques fimcations such as outcrops, trenc
pits, workings and drill holes that are spacedealpenough to confirm both geological and gradeiooity.

Indicated Mineral Resource

An Indicated Mineral Resource is that part of a &al Resource for which quantity, grade or qualitgnsities, shape and phys
characteristics, can be estimated with a leveloofidence sufficient to allow the appropriate apaiion of technical and economic parame
to support mine planning and evaluation of the ecuin viability of the deposit. The estimate is lthea detailed and reliable exploration
testing information gathered through appropriathtéques from locations such as outcrops, trengbies, workings and drill holes that :
spaced closely enough for geological and graddragty to be reasonably assumed.

Inferred Mineral Resource

An Inferred Mineral Resource is that part of a MaleResource for which quantity and grade or quatén be estimated on the basi
geological evidence and limited sampling and reablynassumed, but not verified, geological and gredntinuity. The estimate is basec
limited information and sampling gathered througiprapriate techniques from locations such as opgrirenches, pits, workings and ¢
holes.
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Metallurgical Recovery and Cut-off Grade

In calculating mineral reserves, cut-off grades established using the Company’s Idlegm metal or mineral prices and foreign exchi
assumptions, the average metallurgical recovemsrahd estimated production costs over the liftn@frelated operation. For an undergrc
operation, a cubff grade is calculated for each mining methodpxiuction costs vary from one method to another.a&surface operatic
production costs are determined for each blockupiedi in the block model of the relevant operation.

* * x % % *x %k * *

Australasian Code for Reporting of Mineral Resours@and Ore Reserves

The estimates of ore reserves and mineral resofocéise Sadiola, Yatela, Tarkwa, Damang and Mupgald mines and the Buckreef proj
set out in this Annual Information Form have bealtalated in accordance with the Australasian God&eporting of Mineral Resources ¢
Ore Reserves prepared by the Joint Ore Reservesnfm® of the Australasian Institute of Mining akiétallurgy, the Australian Institute
Geoscientists and Minerals Council of Australiee(fdORC Code”). National Instrument 484, Standards of Disclosure for Mineral Proje
of the Canadian Securities Administrators (“NI 4Bt1 provides that companies may make disclosures ugiagreserve and resou
categories of the JORC Code, subject to the seatisfaof certain requirements.

The definitions obre reservesunder the JORC Code are as follows.

Ore reserveis the economically mineable part of a measurethadicated mineral resource. It includes dilutingtemils and allowances
losses which may occur when the material is midgghropriate assessments, which may include fedgilsfudies, have been carried out,
include consideration of and modification by re#tlly assumed mining, metallurgical, economicrkesing, legal, environmental, social
governmental factors. These assessments demonatrtiie time of reporting that extraction coulds@aably be justified. Ore reserves
subdivided in order of increasing confidence intolyable ore reserves and proved ore reserves.

Probable ore reserveis the economically mineable part of an indicateagd in some circumstances measured, mineral resoltrimclude
diluting materials and allowances for losses whighy occur when the material is mined. Appropriatgeasments, which may incl
feasibility studies, have been carried out, anduthe consideration of and modification by realialig assumed mining, metallurgic
economic, marketing, legal, environmental, sociadl governmental factors. These assessments demiensir the time of reporting tl
extraction could reasonably be justified.

Proved ore reserves the economically mineable part of a measurecerainresource. It includes diluting materials atidveances for losst
which may occur when the material is mined. Appiaterassessments, which may include feasibilitglisty have
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been carried out, and include consideration of amdlification by realistically assumed mining, mktedical, economic, marketing, lec
environmental, social and governmental factors.s€éhassessments demonstrate at the time of repahn@gextraction could reasonably
justified.

The definitions ofmineral resourcesunder the JORC Code are as follows:

Mineral resource is a concentration or occurrence of material afistc economic interest in or on the Earth's cmstuch form and quant
that there are reasonable prospects for eventoabetic extraction. The location, quantity, gradeglggical characteristics and continuity
mineral resource are known, estimated or interdrétem specific geological evidence and knowledg@eral resources are subdivided
order of increasing geological confidence, inte@méd, indicated and measured categories.

Inferred mineral resource is that part of a mineral resource for which toreagrade and mineral content can be estimatedanlivhv level o
confidence. It is inferred from geological evidenaed is assumed, but not verified, geological andf@de continuity. It is based
information gathered through appropriate techniquesh locations such as outcrops, trenches, pitskings and drill holes which may
limited or of uncertain quality and reliability.

Indicated mineral resourceis that part of a mineral resource for which tormadensities, shape, physical characteristics,egead miner:
content can be estimated with a reasonable levebofidence. It is based on exploration, samplind gesting information gathered throi
appropriate techniques from locations such as opg;rtrenches, pits, workings and drill holes. Tdeations are too widely or inappropriat
spaced to confirm geological and/or grade contynliitt are spaced closely enough for continuityg@bsumed.

Measured mineral resourceis that part of a mineral resource for which torsagdensities, shape, physical characteristics,egead miner:
content can be estimated with a high level of amice. It is based on detailed and reliable exptorasampling and testing informat
gathered through appropriate techniques from lonatisuch as outcrops, trenches, pits, workingsdaitidholes. The locations are spa
closely enough to confirm geological and/or gradetiouity.

Mineral resources, which are not ore reserves,ad@ave demonstrated economic viability.

The foregoing definitions of ore reserves and nd@hegesources as set forth in the JORC Code have ts®nciled to the definitions in 1
Canadian Institute of Mining, Metallurgy and Petuaih Standards on Mineral Resources and Reservésitides and Guidelines (theCIM
Standards”) adopted under NI 484. If ore reserves and mineral resources foiSdgiola, Yatela, Tarkwa, Damang and Mupane goldet
and the Buckreef project were estimated in accarglavith the definitions in the CIM Standards, thew@uld be no substantive difference
the reserve and resources estimates for such édarth herein.
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Item | Name and Incorporation

The Company was incorporated under @enada Business Corporations Agith the name FAMGOLD International African Mining Gol
Corporation”by articles of incorporation effective March 27 909 By articles of amendment effective June 235189 outstanding comm
shares of the Company were consolidated on a aré48 basis. By articles of amendment effective 19y1995, the authorized capital of
Company was increased by the creation of an udhmiiumber of first preference shares (“First Pesfee Shares”jssuable in series, and
unlimited number of second preference shares (tskdtreference Shares”), issuable in series, andptivate company’restrictions wer
deleted. By articles of amendment effective Junel®287, the name of the Company was changed to G&MD Corporation” By articles o
amalgamation effective April 11, 2000, the Compamyalgamated with its then wholgwned subsidiary, 3740781 Canada Ltd. (forrr

635931 Alberta Ltd.). By articles of amalgamatidfeetive January 1, 2004, the Company amalgamattdiis then whollyewned subsidiar
Repadre Capital Corporation (“Repadre”).

The registered and principal office of the Companlpocated at 401 Bay Street, Suite 3200, PO B@ Ibronto, Ontario, Canada M5H 2'
The Company's telephone number is (416) 360-47t@0tanmvebsite addresssvw.iamgold.com
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(1) The Doyon Division is comprised of the Doyordaviouska Gold Mines.
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Item 1l General Development of the Busines

1. Three-Year History

IAMGOLD is engaged primarily in the exploration faand the development and production of, minerabuece properties throughout
world. Through its holdings, IAMGOLD has interegtsvarious operations and exploration propertiewelt as a royalty interest on a propt
that produces diamonds. As at the date hereof, |I&VB's principal holdings are the following:

i)

(ii)

(iii)

(iv)

v)

a 100% interest in IAMGOLD-Québec Management ItMG-Qc”), the owner of the mining leases in the Provinc
Québec, Canada, on which the Doyon and Mouska itegs (the Doyon and Mouska gold mines comprise"bayor
Division”) and the Sleeping Giant gold mine (thde'&ping Giant Gold Mine"are located. Information on the above indic
properties is provided in Section 1 of Iltem IIl del IMG-Qc also owns the leases in the Province of Québewtuch it
located the Niobec mine (tI“Niobec Mine¢"). IMG-Qc is the operator of each mine named ab

an indirect 95% interest in Rosebel Gold Mines N\RGM”) the owner of the mining rights and assets compgisir
Rosebel gold mine (the “Rosebel Gold Minei), Suriname, and manager of the operations thetefdrmation on th
Rosebel Gold Mine is provided in Section 2.7 ofrit#l below;

an indirect 38% interest in La Société d'Explo@tatdes Mines d'Or de Sadiola S.SEMO¢S"), the owner of the minir
rights for the mining permit area (the “Sadiola M Permit”) in Mali on which the Sadiola gold mifithe “Sadiola Gol
Mine”) is located. Information on the Sadiola Gold Ming@ievided in Section 2.4 of Item Il beloy

an indirect 50% interest in Sadiola Exploration lted (“SADEX") which holds an 80% interest in Yatela Exploita
Company Limited (“YATELA"), the owner of the miningghts for the mining permit area (the “Yatela lfig Permit”)in
Mali, immediately to the north of the Sadiola Migifermit, on which the Yatela gold mine (the “Yat&old Mine”)is
located. Information on the Yatela Gold Mine isyaded in Section 2.5 of Item Il belov

an indirect 18.9% interest in Gold Fields Ghanaitech (“GFGL”), the holder of the mineral rights to the Tarkwa @s%iol
in Ghana on which the Tarkwa gold mine (the “Tark@ald Mine”) is located. Information on the Tarkwa Gold Mini
provided in Section 2.2 of Item Il beloy




(vi)

(vii)

(viii)

(ix)

x)

(xi)

(xii)
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an indirect 18.9% interest in Abosso Goldfields Lteéd (‘Abossc’), the holder of the mineral rights to the Dam
concession, which is contiguous with the Tarkwacession in Ghana and on which the Damang gold rftivee “Daman
Gold Mine”) is located. Information on the Damang Gold Minersvided in Section 2.3 of Iltem IlI belo

an indirect 100% interest in Mupane Gold MiningyjFttd., the owner of the mining rights for the rimig permit area (t
“Mupane Mining License”) in Botswana on which theupane gold mine (the “Mupane Gold Miné$)located. Informatic
on the Mupane Gold Mine is provided in Sectiond&f.item 11l below;

an indirect 100% interest in the Camp Caiman ptofe “Camp Caiman Proje”) in French Guiana. Information on
Camp Caiman Project is provided in Section 2.8afllll below;

an indirect 100% interest in the Quimsacocha ptofdwe “Quimsacocha Proje’), an exploration project in Ecuad
Information on the Quimsacocha Project is provitte8ection 2.9 of Item Il below

an indirect 100% interest in La Arena S.A., the ewnf the mining concessions of the La Arena pto{tlte “La Arenc
Projec”) in Peru. Information on the La Arena Project isvided in Section 2.10 of Item 1l beloy

an indirect 100% interest in IAMGOLD Tanzania Liedt the owner to the prospecting and mining licenieethe Buckre:
exploration project (the “Buckreef Projectt) Tanzania. Information on the Buckreef Projecpisvided in Section 2.6
Item Il below; anc

a 1% royalty on the Diavik diamond property locatedhe Northwest Territories, Canada. Informatmm this royalty i
provided in Section 3.2 of Item IIl beloy

Effective March 22, 2006, the Company completedisiriess combination transaction with Gallery Galahited (“Gallery Gold”).Prior to the
completion of the transaction, the principal ass#t§&allery Gold consisted of an indirect 100% et in the Mupane Gold Mine and
indirect 75% to 80% interest in the Buckreef Prbjec

On April 26, 2006, the Company announced the sélésoportfolio of eleven gold royalties to Battlglountain Gold Exploration
consideration of $13.8 million in cash, a $2 milliconvertible debenture and 12 million Battle M@intshares, the whole having an aggre
value of $21.8 million.

Effective November 8, 2006 (the “Acquisition Datethe Company acquired Cambior Inc. (“Cambior”) d&aypalgamating a whollpwnec
subsidiary, IAMGOLD-Québec Management Inc., withn@éor pursuant to the terms of a court-sanctionedngement (the Cambio
Arrangement”). Prior to the completion of the tracison,
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the principal assets of Cambior consisted of airéet 95% interest in the Rosebel Gold Mine, a 1068rest in the Doyon Division compris
of the Doyon and Mouska gold mines, a 100% inteiresthe Sleeping Giant Gold Mine, a 100% interesthie Niobec Mine and an indir
100% interest in the Camp Caiman Project.

With the acquisitions of Gallery Gold and Cambibie Company became a mine operator and the tengbskapubliclytraded gold company
the world with an annual production rate of clos@me million ounces.

Effective February 27, 2008, the Company sold #863interest in the Nyakafuru joint venture to Res®lMining (Tanzania) Limite
(“Resolute”) for $6.0 million in shares of Resolute and a retdir$10/0z royalty on additional ounces discovered attributable to tf
Company'’s former interest capped at an amount of3Rhillion.

Effective March 21, 2007, the Company sold its 7i@%rest in Omai Bauxite Mining Inc. and its 100@terest in Omai Services Inc. to Bc
Minerals Group Co. Ltd. (“Bosai Minerals”) for caphoceeds of $28.5 million. Bosai Minerals assurfig#d.7 million of thirdparty debt &
part of the transaction.

2. Significant Acquisitions

During the year 2007, the Company did not compete significant acquisitions within the meaning\&tional Instrument 51-102.
3. Trends
IAMGOLD's income, cash flow and gold bullion holdmare significantly affected by fluctuations ire thrice of gold which has experien
significant price movements over the past threesydauring this period, the price of gold, basedhm London PM Fix on the London Bulli
Market, reached a low of $411 on February 8, 20bahigh of $841 on November 8, 2007. While itegpp that there is an upward tren
the price of gold since 2002, there has been sagmif volatility during this period, and future newents in the price of gold are beyond
control of AMGOLD.
4. Risk Factors
The Company is subject to various financial andratp@nal risks that could have a significant impantprofitability and levels of operati
cash flow, as described below.

4.1 Financial Risks

41.1 Commodity Prices

Revenues depend on the market prices for the mmoduption. The gold market is highly volatile arsdsubject to various factors includ

political stability, general economic conditionsine production, and intent of governments who owgmificant aboveground reserves. T
Company's business is strongly affected by thedwmirket price of gold. If the world market pridegold were to drop and the prices
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realized by the Company on gold sales were to dsersignificantly and remain at such a level foy anbstantial period, the Compat
profitability and cash flow would be negatively edted.

The factors that may affect the price of gold inlgundustry factors such as: industrial and jewdklgnand; the level of demand for gold a
investment; central bank lending, sales and pueshatgold; speculative trading; and costs of @avels of global gold production by produc
of gold. Gold prices may also be affected by mamwaemic factors, including: expectations of theufatrate of inflation; the strength of, ¢
confidence in, the US dollar, the currency in whtble price of gold is generally quoted, and othemrencies; interest rates; and globe
regional, political or economic uncertainties.

The niobium marketplace is characterized by a dantiproducer whose actions may affect the pricev Mietrants may affect the stability
the marketplace by engaging in a price discourpiragtice to gain initial market share.

41.2 Replacement of Depleted Reserve

The Company must continually replace reserves tgplby production to maintain production levels rottee long term. Reserves can
replaced by expanding known orebodies, locating weposits or making acquisitions. Exploration ightly speculative in nature. T
Company's exploration projects involve many riskd are frequently unsuccessful. Once a site withenailization is discovered, it may t:
several years from the initial phases of drillingtiuproduction is possible, during which time teeonomic feasibility of production m
change. Substantial expenditures are requiredtédblesh proven and probable reserves and to carstnining and processing facilities. A
result, there is no assurance that current or éutxploration programs will be successful. Thera itsk that depletion of reserves will not
offset by discoveries or acquisitions. The minéade of the Company may decline if reserves arednivithout adequate replacement anc
Company may not be able to sustain production betyloa current mine lives, based on current prodaatates.

4.1.3 Projects

The Company's ability to sustain or increase iesent levels of gold production is dependent i parthe success of its projects. Risks
unknowns inherent in all projects include: the aacy of reserve estimates; metallurgical recoverdapital and operating costs of s
projects; and the future prices of the relevanterats.

Projects have no operating history upon which tebastimates of future cash flow. The capital egjtares and time required to develop |
mines or other projects are considerable and clsingeosts or construction schedules can affegepr@conomics. Actual costs and econc
returns may differ materially from the Company'sireates or that the Company could fail to obtaie governmental approvals necessar
the operation of a project, in which case, thegmbinay not proceed, either on its original timiagat all.
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414 Currency

Metal sales are mainly transacted in US dollarsvéfeent in the Canadian dollar against the US daéllarefore has a direct impact on
Companys Canadian divisions and executive office cost biadernational operations have exposure to cugrdémavever a significant porti
of each international operatiantost base is denominated in US dollars. From tongme, the Company may enter into foreign excfe
contracts to fix the exchange rate.

The Euro is the functional currency for the Compargctivities in French Guiana. The capital and patidn cost of the Camp Caiman pro
can be impacted by a change in the Euro exchange ra

4.1.5 Financing and Interest Rates

A portion of the Company’ activities is directed to the search for anddbeelopment of new mineral deposits. There is lairisobtaining
financing as and when required for exploration dedelopment. The Company is subject to movemeritgénest rates.

4.1.6 Taxation
Mining tax regimes in foreign jurisdictions are gdi to change and may include fiscal stability rguéees.
4.1.7 Access to Capital Markets

To fund growth, the Company may depend on seculiagnecessary capital through loans or permangaitatalhe availability of this capit
is subject to general economic conditions and leade investor interest in the Company and itsqutsj To ensure the availability of cap
the Company maintains a relationship with key friahparticipants and has an investor relationgym to communicate with and info
institutional and retail investors, as well as otsiakeholders.

4.1.8 Title to Properties and Competition

The validity of mining interests held by the Compawhich constitute most of the Company's propédidings, can be uncertain and ma’
contested. Although the Company has attempteddoicsatisfactory title to its properties, sonsk réxists that some titles, particularly title
undeveloped properties, may be defective.

The Company competes with other mining companies iadividuals for mining interests on exploratioroperties and the acquisition
mining assets, which may increase its cost of aogusuitable claims, properties and assets, aacCthimpany also competes with other mi
companies to attract and retain key executiveseamgloyees. There can be no assurance that the @gmpkhcontinue to be able to comp
successfully with its competitors in acquiring sychperties and assets or in attracting and retgiskilled and experienced employees.
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The mining industry has been impacted by increaseddwide demand for critical resources such asiigpmmodities, drilling equipme
tires and skilled labour and these shortages haused unanticipated cost increases and delaydiiredetimes, thereby impacting operat
costs, capital expenditures and production schedule

4.1.9 Insurance

Where economically feasible and based on avaitahif coverage, a number of operational, finaneiatl political risks are transferred
insurance companies. The availability of such iasae is dependent on the Compangast insurance loss and records and general t
conditions. The Company utilizes the services sfifisurance advisors and insurance underwriteidetatify potential risks and mitigatir
measures.

4.1.10 Carried Value of Goodwill

The Company evaluates the carrying amount of rexbgbodwill to determine whether current events @rtlimstances indicate such carry
amount may no longer be recoverable. This evaloativolves a comparison of the estimated fair @adfithe Companyg reporting units
their carrying values. The Compasyair value estimates are based on numerous assasiand it is possible that actual fair value lddae
significantly different than these estimates. Ia #tbsence of any mitigating valuation factors, @mnpanys failure to achieve its valuati
assumptions or declines in the fair values oféfsorting units may, over time, result in an impamncharge.

4.2 Operational Risks
421 Mineral Reserves, Extractions and Mineral Resource

Reserves are statistical estimates of mineral obrted ore based on limited information acquiredulh drilling and other sampling meth
and require judgmental interpretations of geoldgyccessful extraction requires safe and efficieining and processing.

The Company's mineral reserves and mineral ressueeestimates, and no assurance can be givethéhastimated reserves and resot
are accurate or that the indicated level of goltl e produced. Such estimates are, in large paged on interpretations of geological
obtained from drill holes and other sampling tegess. Actual mineralization or formations may biedent from those predicted. Furthe
may take many years from the initial phase of idgllbefore production is possible, and during tivaé the economic feasibility of exploiting
discovery may change.

The SEC does not permit mining companies in thkngs with the SEC to disclose estimates othentiméneral reserves. However, becaus:
Company prepares this Annual Information Form iocoadance with Canadian disclosure requirement®ntains resource estimates, whicl
required by NI 43-101, as well. Mineral resourctneates for properties that have not commencedymtich are based, in many
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instances, on limited and widely spaced drill hioflormation, which is not necessarily indicativetbg conditions between and around
holes. Accordingly, such mineral resource estimatag require revision as more drilling informatioecomes available or as actual produt
experience is gained. You should not assume thatpant or all of the Compang’ mineral resources constitute or will be conveiited
reserves.

Market price fluctuations of gold, as well as iraged production and capital costs or reduced regosees, may render the Compasiprovel
and probable reserves unprofitable to developpatracular site or sites for periods of time or magder mineral reserves containing relati
lower grade mineralization uneconomic. Moreoveagrsterm operating factors relating to the mineral resg, such as the need for the orc
development of orebodies or the processing of nedifterent ore grades, may cause mineral resetwdse reduced or the Company tc
unprofitable in any particular accounting periogtithated reserves may have to be recalculated masadtual production experience. An
these factors may require the Company to reducmiiteral reserves and resources, which could hanegative impact on the Compat
financial results. Failure to obtain necessary pisror government approvals could also cause thragaay to reduce its reserves. There is
no assurance that the Company will achieve indickteels of gold recovery or obtain the prices asstlin determining such reserves. Lev
production may also be affected by weather or suppbrtages.

To minimize the risks, reserves are estimated go@ance with accepted guidelines and standardsmwtite mining industry, quality conti
programs are established, and competent personaetmaployed. The Company also employs experienceihgnengineers and a trair
workforce to extract the ore from deposits.

4.2.2 Safety and Other Hazards

The mining industry is subject to significant risksd hazards, including environmental hazards, str@dl accidents, unusual or unexpe:
geological conditions, labour force disruptionsauailability of materials and equipment, weathenditions, pit wall failures, rock burs
groundfalls, slope failures, cave-ins, floodingissgc activity, water conditions and gold bulliooskes and other natural or marovokec
incidents that could affect the mining of ore, moktvhich are beyond the Company's control. Thédesrand hazards could result in: darn
to, or destruction of, mineral properties or prddgdacilities; personal injury or death; environmted damage; delays in mining; and mone
losses and possible legal liability. As a respihduction may fall below historic or estimateddissand the Company may incur signific
costs or experience significant delays that coaldeha material adverse effect on the Company'sidiahperformance, liquidity and results
operation. To minimize risks in these areas, thengany provides training programs for employees had joint managememtorke!
committees to review work practices and environment
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4.2.3 Energy and Availability of Other Commaodities

The profitability of the Companyg’business is affected by the market prices antiaildy of commodities which are consumed or athise
used in connection with the Compasyoperations and projects, such as diesel fuettrility, steel, concrete and cyanide. Prices afh
commodities also can be subject to volatile priceements, which can be material and can occur sivent periods of time, and are affecter
factors that are beyond the Compangontrol. Operations consume significant amouhtnergy, and are dependent on suppliers to mesi
energy needs. In some cases, no alternative sotimgergy is available. An increase in the coslexrease in the availability, of construc
materials such as steel and concrete may affedirttieg and cost of the Company's projects. If tbsts of certain commodities consume
otherwise used in connection with the Compangperations and projects were to increase sigmifig, and remain at such levels fc
substantial period of time, the Company may deteentihat it is not economically feasible to contimmaenmercial production at some or al
the Company’s operations or the development of somal of the Company current projects, which could have an adverseagnpn th
Company.

4.2.4 Labour and Strikes

The Company is dependent on its workforce to ektaad process minerals. The Company has programectait and train the necess
manpower for its operations, and endeavour to ra@rgood relations with its workforce in order tinimize the possibility of strikes, lockol
and other stoppages at its work sites. A prolodgbdur disruption at any of its material propertesiid have a material adverse impact o
operations as a whole.

425 Communities

Surrounding communities may affect the mining oplers through the restriction of access of suppdied workforce to the mine site. Act
community outreach and development programs arentminéd to mitigate the risk of blockades or othestrictive measures by
communities.

4.2.6 Environment, Health and Safety

The Companys mining and processing operations and exploratictivities are subject to extensive laws and rdgra governing tt
protection of the environment, waste disposal, workafety, mine development and protection of egdesd and other special ste
species. The Compargy'ability to obtain permits and approvals and tocessfully operate in particular communities may dowersel
impacted by real or perceived detrimental event®cated with the Compars/activities or those of other mining companiegetihg th
environment, human health and safety or the sudiogncommunities. Delays in obtaining or failue abtain government permits &
approvals may adversely affect the Compangperations, including its ability to explore ceveélop properties, commence productiol
continue operations. Failure to comply with apglile environmental and health and safety laws agdlations may
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result in injunctions, fines, suspension or revioecadf permits and other penalties. The costsdeldys associated with compliance with tl
laws, regulations and permits could prevent the gamg from proceeding with the development of a gubjor the operation or furtt
development of a mine or increase the costs ofldpweent or production and may materially adversdfgct the Companyg’ business, resu
of operations or financial condition. The Compangy also be held responsible for the costs of adidrg contamination at the site of cur
or former activities or at third party sites. TBempany could also be held liable for exposureamandous substances. The costs asso
with such responsibilities and liabilities may bgnéficant. In certain of the countries in whidimet Company has operations, it is require
submit, for government approval, a reclamation gtareach of its mining sites that establishesGeenpanys obligation to reclaim prope
after minerals have been mined from the site. olmes jurisdictions, bonds or other forms of finah@sasurances are required for security
these reclamation activities. The Company may rirsignificant costs in connection with these red#ion activities, which may materia
exceed the provisions the Company has made for matamation. In addition, the unknown nature o$gible future additional regulat:
requirements and the potential for additional neelion activities create further uncertainties tedato future reclamation costs, which r
have a material adverse effect on the Compafigancial condition, liquidity or results of opgion. Various environmental incidents can t
a significant impact on operations. To mitigatestheisks, an ISO 1400dertified environmental management system that rsoak aspects
the mining cycle is in place. In higisk areas, such as the design and operation lafgaidams, the Company contracts independentw
boards to oversee design and ongoing operatingigega@and has emergency plans to deal with angémts.

4.2.7 Political Risk

Mining investments are subject to the risks noryna#isociated with any conduct of business in foreiguntries including: uncertain politi
and economic environments; war, terrorism and digturbances; changes in laws or policies of paldi countries, including those relating
imports, exports, duties and currency; cancellatiorenegotiation of contracts; royalty and tax@ases or other claims by government ent
including retroactive claims; risk of loss due tsehse and other potential endemic health issisdsof expropriation and nationalizatit
delays in obtaining or the inability to obtain nesary governmental permits; currency fluctuatigastrictions on the ability of local operat
companies to sell gold offshore for US dollars, andthe ability of such companies to hold US dagllar other foreign currencies in offsh
bank accounts; import and export regulations, iticlg restrictions on the export of gold; limitatoon the repatriation of earnings;
increased financing costs.

These risks may limit or disrupt operating minegmjects, restrict the movement of funds, causeGbhmpany to have to expend more fu
than previously expected or required, or resuthi deprivation of contract rights or the takingpobperty by nationalization or expropriat
without fair compensation, and may materially adeér affect the Company's financial position outesof operations.
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Operations, particularly those located in emergiagntries, are subject to a number of politicakgidPolitical risk insurance is maintained
some jurisdictions.

Operations in Mali, Guyana and Suriname are gowvkhyemineral agreements that establish the terrdscanditions under which affairs i
conducted. These agreements are subject to intmmahtarbitration and cover a number of items, udahg: duration of minin
licenses/operating permits; right to export produgt labour matters; right to hold funds in foreigank accounts and foreign currenc
taxation rates; and right to repatriate capital prafits.

The Company maintains active communications prograith host governmental authorities and the Cammagovernment.
4.2.8 Legislation

The Company is subject to continuously evolvingdkgion in the areas of labour, environment, I&tids, mining practices and taxation. N
legislation may have a negative impact on operatidine Company participates in a number of induasgociations to monitor chang
legislation and maintains a good dialogue with goweental authorities in that respect. The Companyniable to predict what legislation
revisions may be proposed that might affect itsirmss or when any such proposals, if enacted, ntigisbme effective. Such chang
however, could require increased capital and operatxpenditures and could prevent or delay cedagrations by the Company.

429 Joint Ventures

Certain of the properties in which the Company diasnterest are operated through joint ventureb wiiher mining companies. Any failure
such other companies to meet their obligationdhwédo@ompany or to third parties, or any dispute$ waispect to the parties' respective ri
and obligations, could have a material adversecetia the joint ventures or their properties. Iliidn, the Company may be unable to €
control over strategic decisions made in respestioh properties.

4.2.10 Litigation

The Company is subject to litigation arising in th@mal course of business and may be involvedsputes with other parties in the fut
which may result in litigation. The results of digition cannot be predicted with certainty. If then@pany is unable to resolve these disy
favourably, it may have a material adverse impacthe Company's financial performance, cash flod @sults of operations. See "Litigatir
under Section 8 of Item Il below.
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4.2.11 Internal Controls over Financial Reporting

The Company has invested resources to documentiaalgze its system of internal control over finahaeporting. Internal control ov
financial reporting is a process designed to pmevigasonable assurance regarding the reliabilifinahcial reporting and the preparatior
financial statements for external purposes in atamce with generally accepted accounting principfesontrol system, no matter how w
designed and operated, can provide only reasonabtegbsolute, assurance with respect to the ikfjabf financial reporting and financi
statement preparation.

4.2.12 Acquisitions and Integration
Any acquisition that the Company may choose to detepmay be of a significant size, may change taesof the Compang’business ai
operations and may expose the Company to new getugraolitical, operating, financial and geolodicaks. The Companyg’ success in i

acquisition activities depends on its ability tendify suitable acquisition candidates, negotiateeptable terms for any such acquisition
integrate the acquired operations successfully thitise of the Company.

Item 111 Description of the Busines:

1. Mining Activities: Canada

In Canada, the Company indirectly owns interesthiiee gold mines, all of which are in commercialduction.
1.1 Doyon Division— Doyon and Mouska Gold Mine
i) Property Description and Locatis

The Doyon Division is comprised of the Doyon andudka underground mines, located approximately Windtres east of RouyNerands
in the Province of Québec, Canada. The Doyon Diwmisiovers an area of approximately 2,870 hectardssasituated on the prolific Cadillac-
Bousquet gold belt in the Abitibi region. The Doyproperty consists of 116 claims and a mining le¢asé was renewed for a J@ar perio
until July 2, 2010 which covers 1,993 hectares. Dogon Division mines are held 100% by IMG-Qc, aoliyrowned subsidiary of ti
Company.

The Doyon Gold Mine is subject to a participatiaght in future revenues payable to Barrick Gold @oation (“Barrick”), under whicl
Barrick receives an annual payment equal to 24.@68) the surplus, if any, of the average markdte (as defined in the purchase agreen
for one troy ounce of gold over $375, multiplied iy the number of gold ounces produced at the @ogold Mine during the relevant ye
this right applies to a maximum cumulative prodaictof 2.6 million ounces of gold as from Januarnd 298, up to a maximum cumulat
payment to Barrick of $30 million. As at Decembér 2007, either 1.1 million ounces or a maximum ualative payment of $15.2 millic
remains subject to Barrick’s participation.
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The Mouska property is adjacent to the western éroad the Doyon property. This 8#&ctare property is held through 22 claims and
mining leases, one expiring in 2011 and the sedo@®18. The propertg production is subject to two royalties. The fies2% royalty on tt
value of gold recovered is payable to Newmont Min@orporation. The second royalty is a 0.2% royaltygold produced, payable to
estate of an individual.

All of IMG-Qc'’ s right, title and interest in and to the Doyon iBien mines remains hypothecated pursuant to tld& Zedit Facility in favc
of the 2003 Financial Creditors.

i) Accessibility, Local Resources and Infrastruct

The Abitibi region is well known around the worldrfits prolific gold belt and surrounding gold miné&he mines of the Doyon Division
readily accessible by existing paved roads andflidram available water supply and electric powgepply sources.

The Doyon Gold Mine facilities and equipment in@ud conventional mill equipped with a SAG mill acyhnidation and CIP process
facilities, a highdensity sludge plant, a water treatment plant,ilanga pond and settling pond (both allowing fortural degradation of ti
cyanide, decanting and recirculation of the watgduin milling), electrical and mechanical mainteeshops and a headframe, mechal
mobile underground equipment, as well as a warehaupaste backfill plant and an administrativddig. At the Doyon mill, a new copg
flotation circuit was commissioned and was fullyeogtional during the second quarter of 2007 withtathegical results exceedi
expectations.

Mouska Gold Mines principal facilities include a headframe, a ssevbuilding housing electrical and mechanical sheopd an administrati
office. All of the ore mined is processed at they@wo milling facilities. Access to underground ig\da main shaft of 485 metres and an ints
shaft of 560 metres. The internal shaft is locdt@dkilometres east from the main shaft.

iii) History

The Doyon Gold Mine was discovered in 1974 by Sagliec. Commercial opepit mining began in March 1980, and undergroundimginn
1985. The transition to fubeale underground mining was completed on Marcii889. The Doyon Gold Mine has been a significantdpce

of gold for the past 26 years. In January 200@ratuced its 5,000,00bounce of gold.

Cambior acquired its first 50% interest in the Doy@old Mine and 100% of the Mouska property in 1986onnection with the privatizati
of most of Soquem Inc.’s assets.

Cambior became the sole owner of the Doyon GoldeMbiy acquiring the remaining 50% undivided intetkstein from Barrick in 1998.
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Underground exploration at Mouska began in Octdl8&7, preproduction development followed in May 1990, andnatercial productio
commenced in July 1991. Production was suspendg dflouska Gold Mine from December 2003 to Oct&i#¥4 to allow for the deepeni
of the internal shaft to gain access to lower level

On November 8, 2006, the Company acquired Camhisuyant to the Cambior Arrangement.
iv) GeologicalSetting and Mineralizatio

The Doyon Division is situated on the prolific Ciéai-Bousquet gold belt in the Abitibi region, QuébebeTDoyon Gold Mine deposit lies il
strongly altered and deformed corridor of the Bl&kieer Group. The deformation is characterized agtwest striking schistosity with a
degree dip towards the south.

Vein-type mineralization dominates, with the main mitizeal veins several centimeters thick. The veirs mrinly composed of varyi
proportions of pyrite, quartz, chalcopyrite, caratenand gold.

The Doyon Gold Mine deposit is divided in threeteex; namely the Zone 1.0, the Zone 2.0 and thet \&ese. Both zones 1.0 and 2.0
within volcanic rocks while the mineralization imetWest Zone is located in the Mooshla intrusivier(tic to tonalitic) composition.

The Mouska property lies in the southern part ef Atitibi subprovince in the Bousquet Townshipislihosted by volcanic and plutonic ro
of the Blake River Group. Volcanic rocks dominatemposed essentially of basalts and andesites.

The Mouska deposit can be described as a lodetypesit, with the economic mineralization confinadniarrow quartz veins (less than
metre) with good lateral and vertical continuity.

Economic lenses are found in both andesites atigeitMooshla intrusive, which occupies the south#asd of the property. The composit
of the Mooshla intrusive varies from mafic phasethe north (diorite) to more felsic phases insbath (leucotonalite). The intrusive hosts
current reserves and has the best potential fdtiewal reserves.

V) Drilling, Sampling and Analysis, and Security of'gades

All drill collars are surveyed and down hole sursere conducted in exploration holes. The loggind sampling of drill holes are done
accordance with industry standards. Exploratiore dsrsplit and mineralized zones sampled on 0.5.3ometre lengths. In definition drillil
core is usually whole sampled. In unmineralizechsyesample lengths may be up to 3.0 metres. Mastsamples are assayed at the D
Division laboratory. Samples from mineralized aragsassayed by fire assay method while
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unmineralized samples are assayed by atomic almor§A.A.”). All values greater than 3.0 g Au/t with the A.A. tined are redone by fi
assay.

The quality assurance procedures and assay pretéoiddwed at the Doyon Division mines conform talistryaccepted quality contr
methods. The QA-QC program at the Doyon Divisiociudes assaying of nedmbered pulps and rejects, addition of standamdsbéanks b
geology department and pulps and rejects are mytsubmitted to a commercial laboratory for exéicheck assays.

vi) Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.

vii) Mining Operation:
At the Doyon Gold Mine, the mining method usedub-evel stoping with backfill. At the Mouska Gold Minshrinkage stoping is used.
ore extracted from the Doyon Division is currerghpcessed on site. The 2,300 tonnes per day Dolgor pses the CIP process. In 200¢
estimated 1,500 metric tonnes of copper concentvdtde shipped to the Horne Smelter in Rouyaranda for further processing. The 2
mining plan for the Doyon Division anticipates fmeduction of 107,000 ounces of gold. Based on nimeserves as at December 31, 2
only the Mouska Gold Mine is expected to continueperation until 2010.

The following table indicates operating informatimn the Doyon Division for the last two years.

DOYON DIVISION 2007 2006
Ounces (Au 131,00( 153,00(
Tonnage milled (tonne: 642,000 864,00(
Grade milled (g Au/t 6.6 5.8
Recovery (% 96 95

(1) Effective November 8, 2006, the Company indireattguired 100% of the Doyon DivisionFrom November 8 to December 31, 2006
Doyon Division produced 23,000 ounces of gold eash cost of $451 per oun:

Hourly employees at the Doyon Division are uniodiz&he collective agreements regarding employmértioairly employees expire
November 30, 2011 for the Doyon Gold Mine. On ey 7, 2008, the previous collective agreement for Mmuska Gold Mine we
renewed for three years until October 17, 2010.th&tend of 2007, the Doyon Division employed agpnately 500 individuals, includir
those employed by outside contractors.
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viii) Environment

The Doyon Division properties are in full complignwith environmental regulatory requirements in Bmevince of Québec. The EMS for
Doyon Division is certified under the 2004 revisiohthe ISO 14001 Standard and remains in compdiamith the certification. The Doy
Division successfully passed the ISO 14001 re¢eatibn audit in November 2007.

The EMS is built on a database describing operatiantivities and their impacts or risks on theismrment. Operational procedures air
controlling said activities to minimize said impsc€ontinuous improvement of environmental perforosais obtained through programs \
objectives and targets. Emergency response plahslasure plans for reclamation are also prepared.

A closure plan has been prepared and approved dytiébec Government. As at December 31, 2007, eberded amount of estima
restoration and closure costs for the property %24.2 million, representing the discounted co3ise undiscounted cost of estime
restoration and closure costs for the property $78s6 million, of which $11.7 million is currentiunded.

iX) Exploration and Developme

The Company believes that its land holdings inghadific Cadillac gold belt have the potential flurther discoveries as demonstrated by
results on the Westwood orebody. In 2004, Cambittiated the excavation of an exploration driftgain access to the Westwood orek
discovered in 2003 and located 2.5 kilometres efishe Doyon Gold Mine. Since drilling from the dagtion drift began, approximate
28,000 metres in 22 holes had been completed terttleof 2006. The program was accelerated in Noeer2@06 with the addition of a th
and fourth drill. Three gold bearing horizons h&een identified and the two new drills are tesfimgcontinuity and to determine the mine
potential between 900 and 1,500 metres below seurfac

In 2007, capital expenditures in connection with Broyon Division were incurred mainly related te ttevelopment and purchase of equipt
for the Westwood project, with the remaining retate underground. In 2007, 92,911 metres of devetay drilling and 7,237 metres
definition drilling were conducted at the DoyMBuska properties from underground drifts. Sinae Altquisition Date, capital expenditure
the Doyon Division totaled $19.1million, of which a $5.9 million impairment chargeas recorded in 2007 relating to resource develog
costs incurred which, to date, have been unsuaddsshcreasing the division’s resource profile.

Planned capital expenditures for 2008 are mainlgted to exploration and development of the Westivpwmject. The 2008 undergrot
exploration and mineral reserve development progrdlirinclude more than 108,750 metres of DD. D will focus on the search for n
mineral reserves and resources at depth and cextbasions of Doyon and the Westwood orebodiesiedisas the Mooshla sector between
Mouska and Doyon mines.
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In March 2008, the Company issued flthivough shares to finance the Westwood projectingtaC$8.5 million which will have to be spt
prior to the end of 2009.

X) Taxation

The Companys Canadian operations are subject to federal amdrmmial income taxes. Operations located in theviice of Québec are a
subject to Québec mining duties at a statutory oaf?%. Additional tax information is provided 8ection 6.5 below.

1.2 Sleeping Giant Gold Ming
i) Property Description and Locatis

The Sleeping Giant property covers an area of 2j/888ares comprised of 71 claims and three mirgagds, one expiring in 2008 and
others in 2018, and is located 80 kilometres nofthmos, Québec. The property is subject to twoaltigs: the first being a 2% royalty
gross operating earnings (as defined in the reteagreement) held by Central Asia Goldfields Cogtion; and the second being a 15%
profits interest (as defined in the relevant agreetnheld by Mattagami Lake Exploration Ltd. on tireater part of the mine property. °
property is held 100% by IMG-Qc, a wholbwned subsidiary of the Company. No payment has beguired pursuant to these royalties
far, and the Company anticipates a payment of aipately $35,000 in 2008.

On October 9, 2007, an option agreement was sigvittd Cadiscor Resources Inc. (“Cadiscorfranting them the right to purchase
Sleeping Giant Gold Mine (“Sleeping Giant”) afthetcompletion of mining and processing, for a totaisideration of up to C$7.0 million.

As part of the agreement with Cadiscor, IAMGOLD Ivgibntinue to mine and process reserves at Slegpiagt until the end of its curre
reserve life at which time, Cadiscor will purchabe property and all the related infrastructureessUpon closing of the agreemen
December 11, 2007, Cadiscor paid C$0.3 millionastcand issued to IAMGOLD 0.6 million common shaed 1.0 million common she
purchase warrants, each warrant entitling IAMGObDptirchase one common share at a price of C$1.00Ammil 1, 2009. These shares ¢
warrants were valued at $0.5 million. The totalgareds have been accounted for as an offset tognésisets until the sale is completed.
exercise of the option to purchase Sleeping Gexpigcted late in 2008 but no later than April 1020Cadiscor will pay C$5.0 million in ce
or Cadiscor common share equivalent less the mawirallowable discount permitted by the TSX Ventuseliange. IAMGOLD will als
receive C$1.0 million in cash or Cadiscor commoarstequivalent after 300,000 tonnes of ore fromsowrce are processed through the
and will retain a net smelter return royalty orufet production from Sleeping Giant.
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All of IMG-Qc’s right, title and interest in and to the Sleep@ignt Gold Mine remains hypothecated pursuant ¢o2B03 Credit Facility,
favor of the 2003 Financial Creditors.

ii) Accessibility, Local Resources and Infrastruct

The Abitibi region is internationally known for ifgolific gold belt and surrounding gold mines. Thleeping Giant Gold Mine, as well as o
mines in the area, is readily accessible by exjgtieved roads and benefits from available wateplgugnd electric power supply sources.

The Sleeping Giant Gold Mine includes a 900-tonaieday capacity mill, a headframe and ancillarfase facilities as well as a tailings pond.
i) History

During the late 1980s, Aurizon Mines Limited (“Amoin”) was the sole owner and operator of the mine, letrgorary reserve depletion
1991 entailed a shutdown of operations. An expionaprogram funded by Cambior during 1992 led te delineation of additional minii
reserves and to Cambisracquisition of a 50% undivided interest in thegarty and related assets. Commercial gold prooiuiggsumed ¢
July 15, 1993. Effective April 30, 2005, Cambiorgagzed the remaining 50% undivided interest in fieperty and assets from Auriz
Effective November 8, 2006, the Company acquirechiar pursuant to the Cambior Arrangement.

iv) Geological Setting and Mineralizatit

The Sleeping Giant property is located in the @rgortion of a volcanic zone positioned northlag Abitibi region. The geology of the mine
characterized by a sequence of volcaadimentary rocks cut by an intrusive felsic comp@ad post mineralization mafic dykes. Unlike n
of the large gold deposits in the Abitibi Belt, tBeeping Giant Gold Mine is not within a major aheone. Furthermore, the craagting veir
morphology and the abundance of smoky quartz argypial of many of the major gold lodes of Canadguperior Province.

The Sleeping Giant Gold Mine is a high-grade loglee gold deposit. The narrow (1.0 meter or lee®)ks/ quartz veins are characterized |
high sulphide content (5% to 50%). Vein continuigries between 50 and 500 metres laterally and detwi00 and 750 metres vertice
Some veins remain open at depth.

V) Drilling, Sampling and Analysis, and Security of'gades

All drill collars are surveyed and downhole surveys conducted in exploration holes. The loggind sampling of drill holes are done
accordance with industry standards. Exploratiore ésrsplit and mineralized zones sampled on 0k Qanetres lengths. In definition drillir
core is usually whole sampled. In unmineralizecagresample lengths are usually 1.0 metre. All assag performed on site at the Slee
Giant Gold Mine laboratory. All samples are assdygdire assay method.
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The quality assurance procedures and assay pretéatwed at the Sleeping Giant Gold Mine confamindustryaccepted quality contt
methods. The QA-QC program at Sleeping Giant iretudssaying of reumbered pulps and rejects, addition of standands kdanks b
geology department and pulps and rejects are mytsubmitted to a commercial laboratory for exé&icheck assays.

vi) Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.

vii) Mining Operations
Given the ores physical characteristics, shrinkage and roomgaliatt stoping are currently being used for mingerations. Mine access is
a 1,060-metre deep shaft. Ore is treated in a 90@nes per day mill that uses the CIL process. A0@8 production is estimated at 54,
ounces of gold. Based on mineral reserves as arbleer 31, 2006, the Sleeping Giant Gold Mine iseeigd to continue in operation until
end of 2008.

The following table indicates operating informatimn the Sleeping Giant Gold Mine for the last tyears.

SLEEPING GIANT GOLD MINE 2007 2006™
Ounces (Au 67,000 46,00(
Tonnage milled (tonne! 170,000 133,00(
Grade milled (g Au/t 12.5 11.C
Recovery (% 97 97

(1)  Effective November 8, 2006, the Company indireaibguired 100% of the Sleeping Giant Gold Mine. Fidavember 8 to December .
2006, the Sleeping Giant Gold Mine produced 8,0@@ces of gold at a cash cost of $446 per oL

Hourly employees at the Sleeping Giant Gold Mine @mionized. The collective agreement was renewed period of three years by vote
2007. At the end of 2007, the Sleeping Giant GolosheMemployed approximately 195 individuals, inchglithose employed by outs
contractors.

The Company continues to face challenges in recguiualified manpower due to traveling distancesmf the surrounding towns &
competition from other mining operations and prtge€acing these challenges, in 2005, the min&utedl training programs for inexperien:
miners. This initiative has contributed to imprgueductivity.




Page 3!
viii) Environment
The Sleeping Giant Gold Mine is in full compliangdth environmental regulatory requirements in theovihce of Québec and
environmental permits are up to date. The EMSHer$leeping Giant Gold Mine is certified under t8® 14001 Standards effective 1998
remains in compliance with the certification. Thinensuccessfully passed the ISO 14001 recertifinadudit in November 2007.
A closure plan has been prepared and approved dytlébec Government. As at December 31, 2007, ebterded amount of estima
restoration and closure costs for the property $4a% million, representing the discounted costle Windiscounted cost of estimated restor.
and closure costs for the property was $4.2 millafrwhich $1.8 million was funded.
iX) Exploration and Developme
In 2007, 11,807 metres of DD were completed at nfiee. From this total, exploration and reserve tgwaent drilling represent
10,030 metres while definition drilling totaled I&metres. All drilling is from underground driftReserve development drilling mai
established reserves in the zone 50. Since theigitiqn Date, capital expenditures at Sleeping Gtataled $0.5 million, principally related
underground exploration and deferred development.
Due to the agreement with Cadiscor, there will bexrploration program in 2008 since all of the exation will be done by the new owner.
X) Taxation

The Companys Canadian operations are subject to federal amdrmmial income taxes. Operations located in theviice of Québec are a
subject to Québec mining duties at a statutory oaf?%. Additional tax information is provided 8ection 6.5 below.

2. Mining Activities — International

2.1 Africa: Botswana- Mupane Gold Mine

A technical report was prepared for the Mupane Qdide. The report, dated January 18, 2006 is extitTechnical Report on the Mupe
Gold Project” (the “Mupane Reportiyhich is available on SEDAR at www.sedar.com) arab wrepared by Marcus Tomkinson and Lil
Putland, “qualified persons” for the purposes ofidlzl Instrument 43-10%tandards for Disclosure of Mineral Proje¢td| 43-101").
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i) Property Description and Locati

The Mupane Gold Mine consists of an open pit miropgration exploiting the Tau, Kwena and Tholo giéghosits. The mine area is loc:
in the eastern part of Botswana roughly 30 kiloe®southeast of the town of Francistown.

The Mupane Gold Mine is owned 100% by Mupane Goliding (Pty) Ltd., a wholly owned subsidiary of IAM@.D since March 2:
2006. The Mupane Mining License covers an are&,965.6 hectares and is located on two adjoinimmd$a The adjacent Shashe mir
license is owned 85% by the Company.

The Mupane License grants permission to the hdiolenine for gold in the mining license area for eripd of 10 years commencing
September 5, 2003 and ending on September 4, 2Dd Betain the Mupane License, the holder must:aapannual license fee to the office
the Director of Mines; carry out mining operatiatsctly within the license area and in accordawith the approved program of mining; ¢
pay a royalty to the Government monthly. In additithe Mupane License area is subject to notariakral leases with each of the two fi
owners which grant sole and exclusive access wittérmining lease areas to search for, mine ara/ezqgold in all forms in, on and under
mining lease areas, plus further rights set ouy fulithin the lease documents. To retain thesedesrangements, the holder must pay mo
rental fees, escalated annually. The mineral aselure for a period of 10 years from the datssfe of the Mupane License, and will
automatically renewed upon renewal of the Miningdrise for a further period of 10 years.

i) Accessibility, Climate, Local Resources and Infrnasture

The Mupane Gold Mine is located about 30 kilometsesitheast of the town of Francistown having a faimn of approximatel
300,000. Transportation to Mupane is by privateisles or staff buses. The mine is connected tBthtswana national power grid and obt:
its water from the Shashe Dam located west of Fstown. A private airfield is located on a farm whicomprises the southeast portion o
Mupane mining lease area.

Situated close to the subtropical high-pressure dfethe southern hemisphere, Botswana has a drgi-arid climate. Rainfall is erratic a
sporadic, with the mean annual rainfall of 450 im#itres. The main rainy season occurs in the surmmoaths between November and A|
with significant variations from year to year argtipds of severe drought.

i) History

In 1994, Gallery Gold purchased the then operddlogarch Mine (now closed) in the Tati Greenstonét B GB”) and conducted small sc
mining operations at Monarch and in the Golden &agka until midt998. In 1996, following a regional analysis of thenbabwe Cratol
Gallery Gold acquired prospecting rights over thiéiof the TGB. Exploration over the TGB led to ttiscovery of what is now the operat
Mupane Gold Mine.
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A bankable feasibility study for a 1.0 million taaper annum gold operation at the Mupane Gold NtinBotswana was completed in v
2003. An application for a mining license over tepane area was lodged in Botswana with the Dayart of Mines in June 2003 ¢
approved at the end of September 2003 valid foersog of 10 years. Construction of the processilagtpcommenced in 2003 and full g
production was achieved in January 2005.

iv) Geological Setting and Mineralizatit

The Mupane Gold Mine is hosted by metasedimenthinvithe TGB. The TGB is an isolated remnant of Asah volcanics and sedime
located on the far western edge of the Zimbabw¢oGra

The gold mineralization at the Mupane Gold Mind&dsted almost exclusively within a series of disemted bands and lenses of ferrugi
chert-pelite. These units of so-called “iron fotioa” are hosted by a sequence of metasediments incladimge grained carbonate bea
conglomerates, pam@nphibolites, marbles, metapelites, and minor @mtghibolites. The host rocks are all variably stse depending
the abundance of micaceous components.

Below the zone of oxidation, mineralization at Mopais semfiefractory with the gold forming fine isolated graimainly associated w
pyrite. The gold is not locked within the sulphidétice and can be liberated by fine grinding ptimnormal CIL processing. In the oxidat
zone the grunerite within the chert units has werath to an unusual expanding layer clay known asronite and the gold is non-refractory.

V) Exploration

In 1996, following an analysis of gold endowmentotifier greenstone belts in the Zimbabwe Cratonle@aiGold recognized that the TC
despite numerous known historical gold workings] kaen little modern gold exploration, and was &blsecure a land position over 90
the belt.

A high resolution, 19,900 linklometre aeromagnetic and radiometric program eamspleted in late 1996. Reconnaissance soil samplin
handheld GPS controlled 400 by 40 metre patternncented in midt997 and by late 2000 coverage was complete oeeerttire greensto
sequence within the company’s tenements. GolsBihanomalies resulting from this first pass samgpivere followed up with 100 by 25 me
spaced infill sampling on DGPS controlled gridseTihfill sample grids are the basis of subsequemiagic mapping, prospecting, grol
geophysics, and drilling activities. The reconsaige soil geochemical work quickly defined sevee and prominent anomalies toge
with a large number of anomalies associated withaarkings.

One of these new anomalies was a 4 by 5 kilometidgrsenic-copper-zinc anomaly in the MupanipaiiisHFollow-up trenching in 1998 ¢
to the discovery of higlgrade, bedrock hosted gold mineralization over @xprately 6.5 kilometres of strike. Initial RC passion drilling ir
mid-1999 intersected ore grade gold mineralizaitiogeveral
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sub-areas and it became apparent the prospechégdtential to host a major gold resource.

Following the initial work, Gallery Gold completdédur phases of drilling totaling 20,170 metres §bholes and excavated some 8,480 m
in 48 trenches prior to the decision to mine.

Vi) Drilling, Sampling and Analysis and Security of Sdes

All drill hole collars are surveyed and downholevays are conducted in exploration holes. All Riips are collected for both exploration
grade control from the cone splitter into bags atidexploration and some grade control samplesveighed. This procedure follo
recognized industry standards. All samples aréyaed regardless if they were collected from mitizea zones or not. The exception is
dyke zones which are known to be barren. RC hmiedogged and entered in the database. Coredlo81DD holes was halved with half 1
core assayed and half the core retained for fuefierence. All core is oriented, logged and phatpged before cutting for future referenc
required.

All exploration assaying is done using fire assagt grade control uses the leach well process, tharbulk of analysis being carried out at
Mupane assay laboratory and the remaining sampleg@ Set Point laboratory in Johannesburg ifiregu A select proportion of sample p
rejects are sent from Mupane to Set Point for iedepnt verification when required. A Q@€ program consisting of submitting bla
duplicate samples and standard samples is cartiedra follows accepted industry standards. Fiklidlicates are collected at 6 metres
every hole and analyzed for additional controlfiéld duplicate is also collected within the expgtimineralized zone in exploration hc
where possible.

vii) Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.
viii) Mining Operations

Mining activity is conventional open pit mining. @hmajority of material mined from the Mupane piggjuires drilling and blasting. Minii
benches are nominally 7.5 metres in height, withiHes mined at 2.5 metre intervals. Mining isreatly being conducted in two open pits:
and Tholo, which are all located within a 5 kiloneetadius. A third pit, Kwena has yet to be mindthe largest pit, Tau, contains 45% of
total proven and probable reserve and is curratgbigned to be 520 metres in length with a maximudth and depth of 395 metres and
metres, respectively.

Mining activities at Mupane are undertaken utilgiBasil Reed, a mining contractor from South Afriasil Reed has been the incum|
mining contractor since commencement of mininge Tining contract is a schedule of rates contrBlce 2008 production is estimatec
100,000 ounces of gold. Based on the mineral reserv
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at December 31, 2007, the Mupane Gold Mine is exkto continue in operation until mid-2010 inclglithe processing of stockpiled ore.

The following table indicates operating informatimn the Mupane Gold Mine for the last two years:

MUPANE GOLD MINE 2007 2006
Ounces (Au 86,000 65,00(
Tonnage milled (tonne: 909,00( 692,00(
Grade milled (g Au/t 3.5 3.3
Recovery (% 85 89

(1)  Effective March 22, 2006, the Company indirectlynad 100% of the Mupane Gold Mir

The Mupane Gold Mine currently utilizes conventib@é_ processing to recover gold. The plant hasrbdesigned at a nominal throughpt
1.2 million tonnes per annum for oxide ores. Famary ores a combination of flotation and CIL prssi@g is used at a designed norr
throughput of 1.0 million tonnes per annum.

iX) Environment

The Mupane Gold Mine has an EMS to manage the e@mviental aspects and legal and other obligatidiasing to its activities. The aspe
addressed include those that the Company can lgicarttrol through its own operations and also éhrated to the activities of its contrac
and suppliers that it can influence. The systeilpeisng developed and maintained based on the frankegidSO 14001, however, there is
plan at present to obtain ISO 14001 certification.

The Botswana Department of Mines has conductedartoubiannual EHS audits of the facility since Asg2006. Mupane has acted
recommendations from these audits and substantiaitypleted their implementation.

The Botswana Department of Mines conducted inspestifrom time to time, providing recommendatioasd Mupane has acted on tF
recommendations and has substantially completetémgntation.

The Botswana Mines and Minerals Act (1999) requimiising companies to develop mine closure and réitetton plans to make the site s
and rehabilitate the environment to as close asilplesto its natural state. These plans need subeitted to the Director of the Departmer
Mines in Botswana for consideration and approvidle 2007 closure plan will be submitted to the Depant of Mines in 2008.

Completion criteria are an agreed set of envirortaiemdicators which, upon being met, demonstratecsssful rehabilitation of
site. Completion criteria are specific to the @pen and reflect the environmental, social andheatic circumstances of the mine site, w
also being flexible enough to adapt to changingueirstances without compromising the ultimate agegmWhile the current environmer
management plan cover completion criteria, sonter@ihave yet to be fully defined.
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As at December 31, 2007, the recorded amount ahatdd restoration and closure costs for the ptgp&as $4.9 million, representing
discounted costs. The undiscounted cost of estilnatstoration and closure costs for the propedy $56.8 million.

X) Exploration and Developme

During 2007, near mine exploration and resourcesldg@ment consisted of 5,148netres drilled using RC and DD within the Mupaneinmg
lease. The DD holes were all drilled at the Tapadé, while the RC holes were drilled at Tau, Thahd Areas 1E, 6 and®. In addition,
total of 21,112 metres were drilled for grade cohitn Tau and Tholo.

Exploration was also carried out off the Mupane ingnlease. Exploration targets that were drilleeravSignal Hill, Molomolo and Gold
Eagle. The DD and RC holes that were drilled cam#0,439 metres. RC holes were also drilled fadg control, with the majority of t
16,799 metres being at Signal Hill and the restaibomolo.

For 2008, exploration will mainly be focused on @G Eagle to determine the extent of the ore badysmme further work will be done
Signal Hill and Molomolo. Rainbow, Lesegolame, Mathata and Matopi will also be targeted but tarlésser extent.

xi) Mining Taxation

The Mupane Gold Mine is operated under a miningnge owned 100% by a Botswanan registered mininmgany and is taxed in accorda
with the Twelfth Schedule of the Botswana Income Bat. Mining profits are taxed according to th@ldwing formula: Annual Tax Ra
equals 704500 divided by x), where x is the profitabilityticacalculated as taxable income as a percentageost income, provided that
minimum rate applicable is the company flat rat%¥% of annual taxable income. Mining capital exgiture is deductible in full in the ye
in which the expenditure was incurred. Sales ahpand equipment at the end of the project willebed at 25%.

2.2 Africa: Ghana - Tarkwa Gold Mine
An independent technical report was prepared ferTiirkwa Gold Mine. The report, dated July 1, 2084ntitled ‘An Independent Technic
Report on the Tarkwa gold mine, Ghana” (the “Tarkeport”,which is available on SEDAR at www.sedar.com) aras \prepared by SF
Consulting.
i) Property Description and Locati
IAMGOLD holds an aggregate 18.9% interest in GFGEGL has rights to operate and develop a properbyk as the Tarkwa concessiol

Ghana, which includes the Tarkwa Gold Mine. Goldlds Limited (“Gold Fields”)is the operator of the Tarkwa Gold Mine and may
shareholder of GFGL with a 71.1% interest. The Réipwf Ghana holds a 10% free carried interest.
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The Tarkwa Gold Mine is located in southwestern i@habout 300 kilometres by road west of Accra,dhgital. The Tarkwa Gold Mil
consists of an open pit operation on the Tarkwp@rny and the adjacent northern portion of the Tetie property acquired by GFGL
August 2000. The Tarkwa Gold Mine operates miniegses covering a total area of approximately 20h&@fares. The Tarkwa propert
covered by five mining leases, each dated April 1897, in respect of operations at the Tarkwa ptgpend two mining leases da
February 2, 1988 and June 18, 1992, respectivetythie operations at the Teberebie property. Th&wa property mining leases expire
2027 and the Teberebie property mining leases @xpi2018. The Government of Ghana is entitled toyalty equal to 3% (increasing
certain events to 12%) of mineral revenue, aftexaiexpenses, from the Tarkwa Gold Mine.

i) Accessibility, Climate, Local Resources, and Infrasture
The Tarkwa Gold Mine has access to the nationatrédéy grid, water and road infrastructure. Maspplies are trucked into the property.

The area has a tropical climate with two wet seagbtarch to July and September/October), with a &tten dry season from midetober ti
March. Temperatures range from 21°C to(328nd rainfall averages approximately 2,000 mgiiras per annum. The vegetation is a mixtu
tropical rain forests and sermdéeciduous forest. Deforestation, due to subsistéarreing by the local population, has altered tlegetation i
the environs of the mines to secondary forest,bsend cleared land. No primary forest is found lom ¢oncession. The operating seas:
continuous throughout the year.

iii) History
IAMGOLD
Pursuant to an agreement dated October 13, 1998iaMiBesources Limited (“Mutual”) acquired Creschtihing Finance Limited (Crescer
Finance”), which held a 5% interest in GFGL. Goldenight Resources Inc. (“Golden Knight"y Canadian public company at the ti
acquired Mutual in October 1995.

Pursuant to a letter agreement dated August 16 488 amended on September 24, 1998 between Gilught and Cabo Frio Investme
A.V.V. (“Cabo Frio”), Golden Knight acquired a fler 12.5% interest in GFGL.

Pursuant to a share purchase and assignment agredated March 4, 1999 with Cabo Frio, Repadre lmased from Cabo Frio on April
1999, shares of GFGL representing a 1.4% inteneGHGL.

In April 1999, Repadre and Golden Knight completetbusiness combination and, effective January @0 2Repadre, Golden Knight ¢
Mutual amalgamated under the name “Repadre CaPigboration”. Effective January 7, 2003, Repadres waenalgamated with a wholly-
owned subsidiary of IAMGOLD, pursuant to a
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court-approved plan of arrangement, and effectweudry 1, 2004, Repadre (in its amalgamated foras) amalgamated with IAMGOLD.
GFGL

GFGL was incorporated in 1993 to hold the Tarkwacessions. In June 1993, the Government of Ghaeaeghinto an agreement with GF
under which GFGL would operate the mine under aagament contract. The mine then became known dsv@iaGold Fields Limited. |
1996, a prdeasibility study into an open pit/heap leach ofiera undertaken on behalf of GFGL by SRK Consagltinoncluded that suct
project was economic. This study was followed ufhveé feasibility study and the subsequent apprtwvagroceed with the project. Open
operations began in 1998.

In August 1999, GFGL suspended all underground mgirperations at the Apinto shaft and AVS sectiaaghey had become uneconol
The milling plant continued to process remaining and clean up material until shutdown in Deceni®®9. At that stage, GFGL withdr
totally from the underground operations, allowihg mine to flood.

In August 2000, following the acquisition by GhaaraiAustralian Goldfields Limited (“GAG”"pf the Teberebie lease and operations, G
acquired the northern part of the Teberebie leasm fGAG. The facilities, comprising the Teberebjgen pit and heap leach pads
associated equipment, were recommissioned at aofdbt1 million, and placed into production. Thispansion increased the heap le
production capacity from 7.2 Mtpa to 12.6 Mtpa. utly the heap leach areas are capable of proge$si Mtpa.

In 2003, a decision was made to expand the oper&di@0 Mtpa by adding a CIL processing plant. This plaas commissioned in late 20(
iv) Geological Setting and Mineralizatit

Gold mineralization at the Tarkwa Gold Mine is feakby Proterozoic Tarkwanian metasediments, whiatonformably overlie a Birimie
greenstone belt sequence. Gold mineralization ie@atrated in conglomerate reefs and is similageposits in the Witwatersrand Basir
South Africa. The deposit comprises a successionstatked tabular palaeoplacer units consisting wértg pebble conglomerat
Approximately 10 such separate units occur in thecession area, within a sedimentary package rgnigoim 40 metres to 110 metres
thickness. Low grade to barren quartzite unitsraterlayered between the separate reef units.

Gold occurs as sparsely distributed tiny speckstedosvithin the matrix of phyllosilicates, the sified matrix of conglomerates a
occasionally associated with recrystallized hermaiihe gold occurs predominantly in a native statdy minor electrum and coppeeld alloy
The gold particles have an average size range 5@no 150 microns. The finer gold is distinctly sphal in shape, whereas the coarser g
are more globular or hypidiomorphic. Silver conteaties from 3% to 7% of the gold. Sulphide mingtave not been detected in the ore.
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V) Drilling, Sampling and Analysis, and Security of'gades

A total of 1,909 exploration boreholes have bedtiedron the Tarkwa concession, of which 1,479 werded by GFGL, 177 by Pione
(Teberebie), 11 by Ghana Australia Goldfields almel 224 by the State Gold Mining Corporation. All tokse exploration drill holes
included in the database.

A total of 956,632 metres of grade control RC airjlhave been drilled on the concession. All greaietrol drill holes have also been captt
in the geological database.

The primary database captures the following: (&)dbllar positions of all RC and diamond core ohglholes, (2) down-thbele survey dat
(3) lithological data, (4) assay data, and (5)fthal stratigraphic zoning of all boreholes.

Mining software geological databases are useditfiat flata storage and data manipulation. Duringoirnpf raw data into the Surpac datab
validation routines are carried out.

Tarkwa's quality control program consists of théofeing internal controls: (1) field replits every 20th sample, i.e. a coarse duplica
complete second sample is taken which providesrimdtion regarding fundamental sample error andatbdity of results); (2) laboratc
repeats every 20th sample (a second sample takemtlad first stage of comminution that indicatesparation errors), as well as repeat
assays every 10th sample (every sample that aabay® three g Au/t is repeat assayed using firaydisand (3) the laboratory repeat as
pulps at random (indicates analytical varianceyeRercent of all sample pulps are checked by apinenfaboratory to assess the qualit
analysis. The laboratories also patrticipate in l@gund robin analyses. QA/QC protocols are acplwith respect to sampling procedures.

The Tarkwa Gold Mine maintains an ongoing grademediation program between current mineral reseugtade and tonnage models,
actual tonnes mined and grades as measured aeeolsslts feeding the heaps.

vi) Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.
vii) Mining Operation:
Operator
Gold Fields is the operator of the Tarkwa Gold Milmeconsideration for its services, Gold Fieldsaiges a management fee equal to 2.5

GFGL gold revenues per annum. As of December 307 2the Tarkwa Gold Mine had a compliment of apprately 3,400 employee:
including those employed by outside contractors.
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Processing
The Tarkwa Gold Mine currently utilizes a combioatiof conventional heap leach techniques and cdiorext CIL processing to recover gc
Heap leach operations consist of two separate leza circuits, namely, the Tarkwa “north” plantahe Teberebie “southilant. The twi
plants each have multiple stage crushing and sierge@rocesses combined with agglomeration and abowd capacity of approximate
16 million tonnes per annum.
A new 4.2 million tonnes per annum CIL conventiomall operation was commissioned in November 2004 eost of $85 million, raising t
total processing capacity to 20 million tonnes @enum. Since commissioning, the CIL plant throudhpas risen to an annualized 5 mill
tonnes per year through a series of improvements.

Production

For 2008, the Company'share of production is estimated at 127,000 cuntgold. Based on the June 20, 2007 mineratvesgatement, tl
Tarkwa Gold Mine is expected to continue in operatintil 2021.

The following table indicates operating informatimn the Tarkwa Gold Mine for the last two years:

TARKWA GOLD MINE ) 2007 2006

Ounces (Au 657,00( 721,00(
Tonnage processed (tonn 22,338,000 22,153,00
Grade processed (g Au 1.1 1.3
Recovery (% 79 81

1) The Compan's 18.9% interest in Tarkwa represents 124,000 auinc2007 and 136,000 ounces in 2C

viii) Environment

GFGL has received all required environmental ojreggpermits for the Tarkwa Gold Mine from the Ghdfravironmental Protection Ager
(“EPA"), and an environmental certificate covering all ofiers at the site has been issued by the EPA. GR&Lsubmitted a reclamat
plan for the property which has been approved ByERA. A reclamation security agreement with thé& BRs been finalized and GFGL |
posted a reclamation bond based upon the reclamsg¢icurity agreement in the amount of $6 milliomering disturbance associated with
operation. Bond levels are subject to review ardhtg every two years under the agreement.

In 2007, there were no environment incidents toatatresult in medium-term or long-term environnadmnpact.

An environmental management plan for the Tarkwad®dine has been submitted and approved by the HRA.EMS is certified 1ISO 140(
additionally, the environmental permit for constian and operation of the CIL mill and tailings déas been issued.
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The EMS includes operational procedures relatechitumization of risk associated with environmeni@pact. A comprehensive traini
program has been implemented to ensure that thifovoe is competent in these procedures.

Concurrent rehabilitation continued as part ofr@edrated mine plan, with reclamation being congulein leach heaps, waste dumps and
pit areas. A comprehensive life of mine decommisgig and reclamation plan has been developed alupding for reclamation liability
maintained, including a provision for monitoringeaf mine closure. No significant remediation isshase been identified for closure of
mine due to the favourable geochemical nature®btie and waste materials.

A new tailings storage facility has recently beemstructed. The designers were external consultaitksan established reputation for
design of such facilities. The facility has a des@pacity of 84 million tonnes and is a hillsidepoundment south of the existing north t
leach pads.

As at December 31, 2007, the recorded amount ohatd restoration and closure costs for the ptgpgas $19.6 million (proportionat
share: $3.7 million), representing the discountests The undiscounted cost of estimated restoratnd closure costs for the property
$24.8 million (proportionate share: $4.7 million).

iX) Exploration and Developme
Exploration is initially carried out by Gold Fieldsing DD to produce continuous core sampling tghothe sequence of mineralized re
Core is logged and halved with one half retainedgigality control and validation purposes. The ranmg core is sent to SGS laboratorie
Tarkwa, for assay.
Check assaying is carried out at the mine laboydtmrated on site. Core drilling is initially caed out on a wide spaced grid of 200 me
along strike, and 100 metres in the dip directibhis grid is then infilled to a final spacing of @@netres by 100 metres. Core logging
sampling is carried out based on the recognitiogeaiiogical boundaries and marker horizons.

Grade control is carried out by close spaced idfilling of the exploration grid using RC drillingn a 25 metres by 25 metres grid spacin
some areas of known structural complexity this spais reduced to either 25 metres by 12.5 metrd2d® metres by 25 metres.

A study was carried out in 2007 in the Kottraverdaye to follow up on the underground potentiathig area. The results of this study v
marginal. Of the three hydrothermal targets idittion the property, one was drill tested in 206th negative results.

The Company’s attributable portion of capital sgegdat Tarkwa for the year ended December 31, 20895¥$32.0 million.
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In November 2006, a decision was made to expandutheal capacity of the CIL plant to 12 million t@s. Construction began in 2007
will be commissioned in the third quarter of 200%e project includes an expansion of the ndm#ap leach facility, the tailings stori
facilities and associated infrastructure.

These expansion projects will maintain the tota tnnage treated annually at approximately 22I#omitonnes consisting of 10.2 milli
tonnes of heap leach and 12.0 million tonnes ofedhibre. The expansions will allow gold producttorbe maintained above 700,000 oul
per year, decrease the processing unit operatisigtitmugh economies of scale, and ultimately aul raillion ounces of recovered gold o
the life of the mine.

X) Mining Taxation

Ghanaian resident companies are subject to takebdsis of income derived from Ghana. The standamgorate income tax rate is curre
25%, and there is also a national reconstructioth @evelopment levy of 0.75% of operating profittréduced on January 1, 2001. °
depreciation of capital equipment operates undmpital allowance regime. The capital allowanceseis of an initial allowance of 80% of -
cost of the asset and the balance depreciatedad¢ af 50% per year on a declining balance b&sisthe purposes of computing deprecie
for the year following its acquisition, 5% of thest of the asset is included in the balance. Utldememorandum of agreement entered
between the Government of Ghana and GFGL, the govent has agreed that no withholding tax will bggtde on any dividend or capi
repayment declared by GFGL which is due and paytaldey shareholder not normally resident in Ghana.

Ghana's exchange control laws require permissimm the Ghanaian authorities for transactions bigeess involving foreign currency. Unc
an agreement between GFGL and the Government ai&I@&FGL is currently obligated to repatriate 20Ptrevenue to Ghana and to eit
use such amounts in Ghana or maintain them in a&@#&@a bank account.

Negotiations are ongoing with the Government of izhevith respect to a fiscal stability agreementalthemong other things, guarantees
rates and foreign currency repatriation rates\al¢eno less favourable than current rates.

2.3 Africa: Ghana- Damang Gold Mine
An independent technical report was prepared ferdamang Gold Mine. The report, dated July 1, 2@04dntitled ‘An Independent Technic

Report on the Damang gold mine, Ghana” (the “Abd@sport”,which is available on SEDAR at www.sedar.com) arass \prepared by SF
Consulting.
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i) Property Description and Locati

IAMGOLD holds an 18.9% interest in Abosso. Abosss hights to operate and develop a property knawhe Damang concession in Ghi
which includes the Damang Gold Mine. GoldFieldshis operator of the Damang Gold Mine and the migjatiareholder of Abosso, witt
71.1% interest. The Republic of Ghana holds a 11@% ¢arried interest.

Damang Gold Mine is approximately 280 kilometresrbgd west of the capital, Accra. The Damang prtypisr covered by a mining lee
granted to Abosso by the Government of Ghana onl A9y 1995. The mining lease was amended on April996 and now cove
52.39 square kilometres. The mining lease was gdafdr a period of 30 years, expiring on April Z025. In addition to its current 1(
interest, the Government of Ghana has the riglgutchase an additional 20% interest in the Damaaolgl ®line at a fair market price. T
Government of Ghana is also entitled to a royadtyag to 3% (increasing in certain events to 12%ijnaferal revenue, after direct expen
from the Damang Gold Mine.

ii) Accessibility, Climate, Local Resources and Infnasture

The Damang Gold Mine is located 40 kilometres narfthhe town of Tarkwa and 140 kilometres by roeahf the port of Takoradi on t
Atlantic coast. It has good access roads and ablesied infrastructure, and most supplies arekéddnto the property. The Damang C
Mine has access to the national electricity griddescription of the climate in the general areprisvided above under subsection 2iD of
Item III.

iii) History

In 1989, Ranger Minerals Limited (“Ranger8) public company listed on the Australian Stockl&nge, began an evaluation of the feasil
of re-treating the tailings at the old Abosso ugdeund mine, located at the southern end of theelesea (the “Old Abosso Mine’As tha
evaluation proceeded, the focus shifted from théngs to the northeastward extension of the auriferous Banket congtates, towal
Damang village. Through 1990-92, a program of mittand trenching demonstrated nearface mineralization over about three kilomett
strike length. Drilling commenced in mitB93 and progressively more intensive efforts sawesource totaling about 3 million oun
established by early 1996. A feasibility study desteated that surface mining of the deposit to 8200 metres depth would be viable. O
pit mining operations commenced in August 1997, gold production in November 1997, with a namepfale plant throughput capacity
3 Mtpa.

Repadre acquired an 18.9% interest, and Gold Féeltlk 1% interest, in Abosso on January 23, 2002ugunt to an acquisition agreement d
October 20, 2001 among Repadre, Gold Fields, Radgeerals and Abosso Gold Holdings S.A., a whallyned subsidiary of Ranger wh
was the original holder and the vendor of the EgerThe aggregate purchase price for the 90%eisitén Abosso, and for the assignmer
AU$75.7 million of indebtedness of Abosso to Rangensisted of
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AU$63.3 million in cash contributed by Gold Fieldsd 4 million common shares of Repadre, givingdeiep an 18.9% interest in Abosso
21% of the shareholder loans. The shareholderhaarbeen repaid.

Effective January 7, 2003, Repadre was amalgamaittda wholly-owned subsidiary of IAMGOLD, pursuattt a courtapproved plan «
arrangement and, effective January 1, 2004, Refadits amalgamated form) was amalgamated with G®LD.

iv) Geological Setting and Mineralizatic

The orebodies of the Damang Gold Mine comprisekstock sulphide deposits and Banket conglomeratég Kwesiekima and Toment
deposits are characterized as Tarkwaian palaeoptigosits, present as individual tabular quartabfee conglomerate units interlaming
within quartzites and argillaceous sandstone umite main Damang pit, Amoanda and Rex depositepigenetic hydrothermal quartz lo
also present within the Tarkwaian sedimentary hmsts.

The Abossd@amang area lies close to the eastern margin ttiatsral basin, commonly referred to as the AshBaelt, an area that feature
number of major regional fold structures includithg Damang Anticline. The main Damang pit is lodatse to the closure of the anticli
whereas the Kwesikeima deposit is located within the eastern limb #&nel Amoanda, Rex and Tomento deposits are altddcaithin the
western limb of the antiformal structure.

Silicification and quartz veining are the most aus and widespread effects accompanying hydrotHegald mineralization. The majority
gold is intimately associated with pyrite-pyrrhetinineralization which occurs in selvages arourattzweins.

The palaeoplacer mineralization present at the Dgntold Mine is similar, but not identical in cheter to the Tarkwaian mineralizati
present and exploited at the Tarkwa Gold Mine. Thrglomerates developed at Damang contain sub eoutw angular clasts and disf
poorer sorting compared to the conglomerates atvilaarThe Tarkwaian conglomerates contain volumalisiadnsignificant sulphides, and t
opaque mineralogy of these rocks is dominated loyatiée and magnetite. Sulphides are typically retsidl to selvages of exogenic quartz v
or dykes within the sequence. Gold is typically aemtrated within the lower parts of the conglomeratits.

V) Drilling, Sampling and Analysis, and Security ohgaes

The primary drilling database captures the follayirfl) the collar positions of all RC and DD holg®) down-thehole survey dat
(3) lithological data, (4) assay data, and (5)fthal stratigraphic zoning of all boreholes. Miniagftware geological databases are used for
data storage and data manipulation. During impioraw data into the Surpac database, validatiotinmes are carried out. All grade control
holes are also captured in the geological database.
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The Damang Gold Mine has developed a stringent Eapneparation and analysis regime along with &tsguality control program. A
exploration drilling utilizes 50g fire assay anatysunless otherwise prescribed. At times, botblé tests with catalyzed cyanide leach (8
charge) is employed where closer spaced infill gredormation is required. Samples are always utidersupervision of Abosso staff u
submitted to the laboratory, and a system of sasythenission ensures the tracking of sample prodmetbe system.

Damang follows industry standard quality assuraaraquality control procedures, including employstgndards, blanks, duplicates and ¢
assays in external laboratories.

Vi) Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.
vii) Mining Operation:
Operator

Gold Fields is the operator of the Damang Gold Mineconsideration for its services, Gold Fieldseiges a management fee of $1.5 mil
per annum.

Mining at the Damang Gold Mine is carried out byepmit method using a contractor fleet operatedAfsican Mining Services (“AMS].
AMS has held the eartimoving contract since the commencement of operatiorNovember 1997. Mining is carried out at a bemof pit:
located on the Damang Mining Lease. A differenttraxctor, Engineers & Planners Co. Ltd., perfornesdhe haulage contract work at Dam:

Fresh rock and transitional zones are drilled dadtéd in six-metre lifts with excavation in thremstre flitches. The majority of oxide mate
is excavated without the requirement of blastinge @nd waste is loaded by three hydraulic excasatobackhoe configuration, while haul
is done using trucks with a payload capacity ofrapimately 90 tonnes.

Waste material is hauled to planned dumps locatexiipal to the pit. The mine has a progressiveamealtion plan whereby, as areas bec
inactive, they are immediately rehabilitated throwgntouring, replacement of topsoil, seeding, fihgnand fertilization.

Processing
The plant is a conventional twsiage grinding circuit, with pebble crusher andvigyaconcentration, followed by a CIL recovery pess. Th

average throughput of the plant is currently 60th&s per hour (14,000 tonnes per day or 5 millemés per annum) with an aver
availability of 92%.
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The plant processes a blend of hard, unweatherdrofresh rock (phyllite, dolerite and sandstoamed of highly weathered oxides (latel
saprolite). The blend varies between 60% and 78%hfrock, depending on the ore grade, availalifithe ore and the state of the SAG liners.

Production

The Companys share of 2008 production is estimated at 40,00@&e@s of gold. Based on the June 30, 2007 minesdrve statement, 1
Damang Gold Mine is expected to continue in openatintil January 2013.

The following table indicates operating informatimn the Damang Gold Mine for the last two years:

DAMANG GOLD MINE 2007 2006

Ounces (Auf” 179,00(  218,00(
Tonnage milled (tonne: 4,852,001 5,300,001
Grade milled (g Au/t 1.2 1.4
Recovery (% 93 93

(1 The Company’s 18.9% interest in Damang represeh@08 ounces for 2007 and 41,000 ounces for 2006.

As of December 31, 2007, the Damang Gold Mine hgmtaximately 890 employees, including those empiidyg outside contractors.
viii) Environment

Abosso is in full compliance with environmental uéagory requirements in Ghana and all environmepéaiits are up to date for the Dam
Gold Mine. Abosso has signed a reclamation secagtgement with the EPA, which is secured by thevipion of an irrevocable letter
credit in the amount of $2 million and a cash dépafs$200,000. The EMS for the Damang Gold Mina baen certified under the ISO 14
standard, effective July 2003, and remains in conémce with the certification. In 2007, there ware environmental incidents that co
result in medium-term or long-term environmentapaut.

The Environmental Protection Agency of Ghana awdrBamang the “Most Environmentally Committed Compaward for 2005”at ¢
ceremony held on June 5, 2006. As at December®17,2he recorded amount of estimated restoratiohciosure costs for the property
$3.4 million (proportionate share: $0.6 million), repeesing the discounted cost. The undiscounted estidnrestoration and closure costs
the property was $3.6 million (proportionate sh&@7 million).
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iX) Exploration and Developme

Following the acquisition of the Damang Gold MimeJanuary 2002, an exploration program was stdoiye@old Fields to seek alternat
sources of ore to replace the Damang pit, by tgdtoth hydrothermal and conglomerate styles of miimation across the Damang lease
Following completion of the bulk of the drilling bhe middle of fiscal 2003, a full time evaluatiproject, the Damang Extension Pro
(“DEP™), was launched to turn this exploration to accoutisTwork has successfully brought additional miheesources and reserves
account from the conglomerate Tomento North and 8irdm East ore bodies, and from the hydrothermal @&rda deposit, all of which we
exploited during 2006. Rex is another hydrotherahgbosit to the south of Amoanda where exploratiod permitting were carried out
2006. In 2007, resource conversion drilling wasied out on the Tomento West, Bonsa North, Chidd @hida South resources. Reso
infill drilling was carried out at Rex (Phase 3lling) and at Amoanda North where a possible narthextension to the previously mir
Amoanda pit is being tested. Greenfields exploratvas carried out at Nohokoa, Subiri, Huni Vall@&plf Course, Bonsa Hydrothermal (Pt
2) and the Greater Rex area including Rex Soutlag®!t2). The DEP also identified an opportunityutalertake a cut back of the mai
Damang pit. A positive decision for the cut - bafkthe Damang pit was made in the second quart@005. This cut back is expected
access 9.7 million tonnes grading 2.04 g Au/6385,000 ounces.

The Company’s attributable portion of capital exgitures at Damang for the year ended December@17 ¥vas $6.2 million, which wa:
related to the Damang pit cut - back, raising thetHEailings storage facility and the constructiéa seventh CIL tank.

X) Mining Taxation

The mining taxation applicable to the Damang GolishéVis the same as that applicable to the Tarkwia Gline: information is provided
subsection 2.2 x) of Item Ill above.

Under a deed of warranty between Abosso and thee®ment of Ghana, Abosso is currently obligatedetmatriate 25% of its revenue
Ghana. The level of repatriation is subject to gatiation every two years, and has increased flanirtitial rate of 20% set in 1996.

Negotiations are currently in process with the Goweent of Ghana with respect to a fiscal stabidigreement which, among other thit
guarantees future tax rates and foreign curreneatriation rates at levels no less favourable tharent rates.
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2.4 Africa: Republic of Mali - Sadiola Gold Mine
i) Property Description and Locatit

The Sadiola Gold Mine consists of an open pit ngnperation exploiting the Sadiola gold deposisoasated CIP processing plant, town
and infrastructure at Sadiola, in Mali. The Sadiea is located in the extreme west of the RepwflMali, West Africa near the Senegal/N
border, approximately 70 kilometres south of Kayhe,regional capital. The Sadiola Gold Mine is edibby SEMOS which holds the min
rights for gold, silver (and related substanceg) platinoids for the Sadiola Mining Permit in whitlhe Sadiola Gold Mine is located. ~
Sadiola Mining Permit covers an area of 302 sqk#menetres. The shareholders of SEMOS are IAMGOMDjch indirectly owns 389
AngloGold Ashanti, which indirectly owns 38%, th@¥&rnment of Mali, which owns 18%, and the Inteioval Finance Corporation (“IFG,
a member of the World Bank Group, which owns 6%.

The Sadiola Mining Permit is for an initial term 8® years, expiring in 2024, and may be extendedrtgr of the President of Mali if mini
operations are ongoing. Under the Malian Mining €atthe Sadiola Mining Permit may be cancelled lgeeree of the President in cer
events, including: a delay of mining for longerrhane year, without valid reason, in a manner liejal to the general interests of Mal
default in the performance of the obligations underthe failure to maintain proper records as megliby, the concession agreement cove
the Sadiola Mining Permit; the ngrayment of taxes; conducting mining activities al¢<of the Sadiola Mining Permit; and ceasing tovjie
technical and financial guarantees required inmoto@roceed satisfactorily with mining activities.

SEMOS

SEMOS is the joint venture company which holds3lagliola Mining Permit, owns the Sadiola Gold Mimel @arries out exploration activit
within the Sadiola Mining Permit. SEMOS is goverrigdan agreement dated September 8, 1994 (the “SEBl@areholders Agreement)
which all of the shareholders of SEMOS are parfiexisions of the directors of SEMOS are by majoriite; however, the approval of at l¢
75% of the directors of SEMOS is required for a bemof significant decisions affecting the assefgrations or capitalization of SEM(
including the modification of any mining plan, taecumbrance of assets, the development of anofine; enchange in the nature or purpos
SEMOS and a decision to abandon the Sadiola MiRewgnit, as well as for budget approvals, incuroh@ghdebtedness and profit distributic
A shareholder (other than the Government of Mali) be forced to relinquish its shares of SEMOS by @ther shareholder for breach of
SEMOS Shareholders Agreement, in which event tlseaerequirement for the valuation of the termidagparty's interest and a buyout at <
value.
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SEMOS makes distributions of profits after takingpiaccount repayment of capital, the forecastatpeg and capital expenses of SEMOS,
legal reserves required by applicable corporate @perating expenses include all the expenses MCEE incurred in connection with
activities, including mine operations, depreciatitaxation and legal provisions, but excluding streents.

IAMGOLD and AngloGold Ashanti have agreed to vaigdther at shareholders' meetings with respeatytaation requiring 75% sharehol
approval or at meetings of directors with respedry resolution requiring a similar level of apgab There is no requirement to vote toge
in the event of a conflict of interest with respéxtone of the parties voting. If the two partieswcot agree, their shares of SEMOS mu:
voted against such resolution.

i) Accessibility, Climate, Local Resources and Infnasture

The Sadiola Gold Mine is located in a remote pérMali with almost no infrastructure. Establishitige mine and process plant requ
upgrading of the regional gravel road linking thenento Kayes, and access to the Sadiola Gold Miom fKayes is now by a regional all-
weather road. There is an airstrip at the Sadiatéd ®line capable of handling light aircraft. Kayissserviced by rail, road and air fr
Bamako, the capital of Mali, and from Dakar, theita of Senegal. Bamako has an international ainygh daily flights to many other We
African and European destinations. There are refights twice weekly between Bamako and Kayes. &dk a major port of entry to Wi
Africa by sea and air.

A 57 kilometre pipeline from the Senegal River, tmdy reliable source of water in the region, wasdthio provide approximately eight millic
cubic metres per year of process water. Electpcaver is provided through Sadiola's diesel powegederating sets which are capabl
meeting an average demand of 16.7 MW and a peaadd of 17.7 MW.

i) History
AngloGold Ashanti acquired its interest in the $¢aiGold Mine from IAMGOLD as part of the financirgf the project. As a result of tl
process, the IFC and the Republic of Mali obtaiedity interests in SEMOS. Construction at the 8laddipen pit commenced in 1994 and
production was achieved in 1997.

iv) Geological Setting and Mineralizatic

The Sadiola Gold Mine is located in the Keniddedougou inlier that straddles the boundary betwdah and Senegal. The inlier is made
of Lower Proterozoic Birimian metamorphic sedimeamsl volcanics intruded by granitic batholiths.

The Sadiola Gold Mine lies to the east of the regidSenegalo-Malian Fault (“SMF”) and occurs aldhg Sadiola Fracture Zone (“SFZ9,
north-south striking, steeply wedipping shear developed at the contact between rienjinestone and greywackes. The SFZ is irregt
intruded by diorite dikes linked to a diorite sill
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dipping to the south and emplaced into a regidmalst in the impure limestone. The sediments aensely folded, with two phases of fold
identified. At depth, mineralization is closely asigted with the SFZ and subparallel structured,with northnortheast striking splays bel
the sill. A longitudinal section of the deposit atie localization of high-grade core interceptsvsteo well-developed, shallow (25 degre
plunge to the south. Potetonic activity along 45 degree north strikingegt reverse faults has stacked the deposit toadttk, ppartly undoin
the southern plunge. Late normal and/or reverseemewnt along north-south striking faults have al§sed mineralized blocks.

Pervasive gold mineralization ranging in grade fidign Au/t to 20 g Au/t occurs along the SFZ ovstréike length of more than two kilometr
The mineralization is mainly contained in alteredbomnates and, to a lesser extent, in greywackeiteliand occasionally in quarteldspa
porphyry. Primary gold is extremely fine grainedndnantly less than 15 microns, with rare graingrapching 50 microns.

The deposit has been subjected to intense andwleathering to variable depths that reach 220 meti@sy the SFZ structure. Weathe
results in enhanced gold grades in the temsity saprolitic ore (specific gravity of 1.7h the deeper portion of saprolite, sulpi
mineralization still occurs. The transition fromghidic saprolite to mineralized hard rock is alirup

The Sadiola gold deposit is considered to be a thesmaltype gold deposit on the basis of the style of maheation and the alterati
associated with the deposit.

V) Drilling, Sampling and Analysis, and Security ohgaes

The collection and processing of all grade contmotl exploration samples prior to dispatch to theV©5 laboratory is carried out
employees of SEMOS.

Blind quality control sample trays are given to SEMOS laboratory containing 2.9% pulp repeats¥@tanks and 2.9% standard mate
Coarse blanks are submitted at an approximateofe®&o. No field duplicates are submitted. The SEM@Sratory processes principally
the grade control samples for the Sadiola Gold Mine

In combination with the SEMOS laboratory, Analabs Kayes) processes the samples from exploratioht@ deep sulphide project. Bl
quality control sample trays are given to Analabsitaining 10% pulp repeats, 3% blanks and 7% standeaterial. Coarse blanks

submitted at an approximate rate of 5%. No fielpldates are submitted. Approximately 10% of aldgnbject's ore zone is submitted tc
external laboratory (generally Chemex, in Canadarheck assay. More recently, certain projectelad 10% of their entire sample set
for re-assay.

SEMOS resource drilling uses a custom designed @(itional database. The database is marketed biugeSystems (Canada). The sys
has been preesigned to check for errors so as to prevent gexb overlapping and incorrect sample intervalbe Bystem utilizes us
security levels to prevent unauthorized
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access to data as well as data corruption by saimedtus multiple user use. The database is auddrdtime to time.

Resource modeling is undertaken by a dedicated tdaon-site personnel. Datamine is used to construct gézdband grade models, wt
Istatis software is used for Uniform Condition &iimate recoverable resources.

Reconciliations are carried out on grade, tonnagecantained metal between the individual anome$purce models and grade control mc
on a monthly basis (for anomaly where mining h&enigplace). In addition, reconciliations betweeanpland resource models are also ca
out monthly. Daily and monthly comparisons of cdlfaining grade and received plant grade are aldertaken.

Vi) Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.
vii) Mining Operations
Operator

AngloGold Ashanti, through its wholly-owned subsidi AngloGold Mali S.A. (“AngloGold Mali”),is the operator of the Sadiola Gold Mi

In consideration for its services, AngloGold Mai eéntitled to receive a management fee of 1% oémreg derived from operations at
Sadiola Gold Mine, an engineering fee of 4% of wdpmxpenditures at the Sadiola Gold Mine (with soexclusions) and reimbursement
technical and consultancy services (which are t@drapetitive and consistent with the standard ratesged by AngloGold to other non-
operator companies). In addition, AngloGold Maliestitled to reimbursement for all reasonable castsirred by it in connection with
services as operator of the Sadiola Gold Mine.

Production

The oxide and sulphidic saprolite ores are beingiabed by open pit mining techniques. The pit isrently designed to be approxima
2,000 metres in length with a maximum width andtbey 700 metres and 150 metres, respectively.

The pit slopes have been engineered to industndatds of stability for the range of lithologieegent at Sadiola, following risk managen
principles. There are regular reviews of the sldpgigns and conditions by external geotechnicatwitents.

Mining operations are carried out by Moolman Brothea mining contractor from South Africa with exéé&se open pit experience. Gri
control is effected by drilling 10 metre long vedi holes on a 10 metre by five metre grid. Oréramsported to the ore stockpile, loc:
approximately one kilometre from the pit, and wasteisposed of in dumps adjacent to the pit withimal haul distances, usually less t
0.5 kilometres.
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Approximately 90% of ore is stockpiled before pregiag. The ore stockpiling facility is located beem the pit and the process plant, an
purpose is twdeld. Primarily, the area allows stockpiles of evith differing oxide and sulphide mineralogy, gadades, hardness, visco:
levels (resulting not only from variable clay camtebut also from differing clay minerals) and griintents to be laid down. Ore is reclait
from the stockpiles and fed into the process ptema blended basis, thereby contributing to thieieficy of the process plant and maximi:
the recovery of gold. The second function of thoelgpile is to provide a reserve of ore to feedglecess plant at times when pit operation:
temporarily affected by external factors such as/gieains.

Processing

The processing plant consists of two identical praircuits, collectively capable of treating apgimately 5.3 million tonnes of saprolite o
per year.

As described above, most of the ore is deliverethfthe pit to a stockpile/reclaim area, adjacertheoprocessing plant site. The ore bler
reclaimed from the stockpile using fromtd loaders and trucks and, with the ore sourceztttif from the pit, is fed to two parallel mine
sizers, a type of crusher designed to handle tfiersares which are found at the Sadiola Gold Miflee ore passes to surge bins located ¢
of the two SAG mills. A single regrind mill is inqmorated, serving both circuits, to further grihe toarse fraction contained in the output 1
the SAG mills.

The discharge from the SAG mills is fed to cyclgné®e overflow from which goes to the leach ciroutiere the pulp is subject to cyar
leaching, while the underflow goes to the regrintd. m

The barren slurry, after removal of the gold, isnped to the tailings dam, located approximatelgahtilometres to the southeast of the prc
plant, for final disposal.

In March 2002, the existing Sadiola plant was medifo increase the recovery on the sulphidic daerore from approximately 65% to 75
The modification provided for pre-oxidation of ttsturry feed, followed by oxygen enriched higyanide leaching. Installed equipm
included an oxygen enrichment plant and two nevegsnor sets to provide the incremental power.

viii) Production

The 2008 production is estimated at 446,000 ouatgsld (the Company’s share would be 170,000 osnce

Based on mineral reserves as at December 31, 20@6&adiola Gold Mine is expected to continue iadpction until 2013, including tl
treatment of ore currently in stockpiles. A pogtidecision to proceed with the deep sulphide ptaj@uld extend the mine life until 2023.
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The following table indicates operating informatimn the Sadiola Gold Mine for the last two years:

SADIOLA GOLD MINE 2007 2006

Ounces (Au)® 369,000 499,00
Tonnage milled (tonne! 4,157,000 4,800,00!
Grade milled (g Au/t 3.7 3.¢
Recovery (% 78 86

(1) The Company’s 38% interest in Sadiola represer@s000 ounces in 2007 and 190,000 in 2006.

iX) Environment

Under the concession agreement with the Republiaif, SEMOS is obligated to minimize the enviromta impact of mining activities a
is required to rehabilitate the mine site oncerttive permanently ceases operation. A baseline anognonitors environmental paramet
including seasonal differences in climatic datatewauality for surface and groundwater and groustéwlevels. There is also an integri
EMS for the Sadiola Gold Mine. The EMS ensures thatenvironment is protected and that environmerdhicies are adhered to. An anr
independent environmental audit of the Sadiola Gdite is conducted, focusing in particular on th®1E community relations a
closure/rehabilitation.

The two principal environmental concerns are theemtial for the contamination of surface and growvater resources, particularly w
cyanide, arsenic and antimony, and the rehabditatf the tailings dam and waste rock dumps. IAM@Okhelieves that these issues
currently being adequately addressed. The gold plad tailings dam are managed as a closed systigimwater flow being strictly controlle
and recycled. Spillage of contaminated processmaside the plant is contained in a concrete bdralea, from where the water is pum
back into the treatment plant process. The tailoheys is fenced and access to the area is controlled

Two issues that continue to receive attention heedosure plan and environmental issues associgitbdthe processing of the sulphi
saprolitic ore. An environmental impact assessrn{féiA”) was prepared in 2001 to address, among other thaeigs mine drainage issues
to the resultant exposure of sulphide bearing ristar the pit and placement of such material orst@aock dumps, ore stockpiles and
tailings dam. The recommendations of the EIA hagerbadopted and the EMS is being revised as apatepo address all sulphide rele
impacts.

There are adequate facilities for all mineral pesieg requirements, including waste disposal, tm si
As at December 31, 2007, the recorded amount ohat&d restoration and closure costs for the pigpeas $25.1 million, representing tt

discounted amount (proportionate share: $9.5 millioThe undiscounted amount of the restoration @odure costs for the property \
$29.1 million (proportionate share: $11.1 million).
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X) Exploration and Developme
All exploration activity on the Sadiola Gold Ming carried out by SEMOS. Exploration, in 2007, comtid to focus on the periphery of
open pits, the emphasis being to verify the coiitjnof the mineralisation intersected on previoudlidg campaigns. With exploration bei
carried at FN2 and FN3, Tambali South as well a3 &f&d FE3 satellite pits. In addition to the drdl resources were estimated for FN2,
and Tambali South.
At FN3 and FE3S a total of four diamond holes waiked to test the potential for sulphide minezation in the hard rock.
IAMGOLD's share of exploration work, including bdtie capital and expensed portions, at Sadiola$®as million in 2007.
Exploration in 2008 will focus on Phase 9 of theePpeSulphide Northern Hards and drilling will takiage to follow up on new targe
generated from a recent exploration workshop a$ agebn an assessment of hard sulphide potentiddeasatellite pits. Oxide explorat
drilling will be targeted at resource conversiorsakekoto Main, FE3S gap area, Lakanfla E, SekeRBtand FN3S.

Xi) Mining Taxation

Net mining profits, as calculated under the MalMiming Code, are taxable at the rate of 35%. Akigting costs, depreciation and finan
charges are deducted in calculating net profits.

A customs services tax of 3% based on the expduewvaf gold production, and ad valoremtax of 3% payable on the value of products
to refineries or any other buyer less any refiremgenses, are paid to the Government of Mali.

2.5 Africa: Republic of Mali- Yatela Gold Mine
i) Property Description and Locatis

The mining permit area in Mali on which the Yat&ald Mine is situated (the “Yatela Mining Permii¥ located immediately north of t
Sadiola Mining Permit. The Yatela Mining Permitoiwned by YATELA, and covers 195 square kilometigse shareholders of YATELA ¢
SADEX (which is indirectly owned 50% by IAMGOLD ari% by AngloGold Ashanti) which holds an 80% iet#rand the Republic of M
which holds a 20% interest.

YATELA is governed by a shareholders' agreemenedidday 27, 2000. Decisions of the directors of YAPEare by a majority vote. Tl
board of directors of YATELA currently consists @ifjht directors. SADEX is entitled to appoint sixedtors and the Government of Mal
entitled to appoint two directors.
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Each shareholder of YATELA is entitled to receiveidiends, which may be distributed after paymenthef financial obligations of YATEL/
including the shareholder loan advanced by SADEXlie development and construction of the Yateléd@4dine. Dividend distributions t
YATELA also take into account the projected opemgtand capital expenses of YATELA and legal resemeguired by applicable corpor
law.

The Yatela Mining Permit is for an initial term 80 years, expiring in 2031, and may be extendedrtgr of the President of Mali if mini
operations are ongoing. The Yatela Mining Permiy fn@ cancelled on the same bases as the Sadiolagvirermit (see “Sadiola Gold Mire
Property Description and Location” above).

i) Accessibility, Climate, Local Resources and Infnasture

The Yatela Gold Mine adjoins the Sadiola Gold Mioethe north and its location and access are theesas for the Sadiola Gold Mil
Information thereon is provided in subsection Z.&em Il above.

The Yatela Gold Mine is located approximately 2Bikietres north of the Sadiola Gold Mine and isa#d close to the main gravel roas
Kayes, the regional capital, which is approximatéfykilometres from the Yatela Gold Mine. In 20@b5new access road was constru
between Yatela and Sadiola to facilitate movemehi/ben the two operations.

The water needed by the Yatela Gold Mine is soufo@d a well field and from boreholes establishedléwater the pit in advance of mini
Potable water for both the Yatela Gold Mine operatind the mine townsite is supplied from the Viieltl and treated prior to distribution.

Electrical power is provided through six diesel poad generating sets located at the Yatela GoléMin
iii) History and Exploratiol

SADEX, through a predecessor whotiytned subsidiary, had the right to explore an exgpion permit adjacent to the northern boundarthe
Sadiola Mining Permit. The northern part of the &atproperty was acquired by SADEX on Februaryd®8lfrom Eltin Limited (“Eltin”) of
Australia.

SADEX commissioned a feasibility study, which wasried out by AngloGold (now AngloGold Ashanti) apdesented in June 1999. -
feasibility study incorporated extensive enginegramd metallurgical studies, which investigateduenber of different alternatives for mini
and treating the resource. It concluded that am gitemine feeding a 2.5 Mtpa heap leach operatias the most financially attractive of
alternatives studied.
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The final feasibility study prepared by AngloGoldHanti in November 1999 advanced the heap leadbrof a fully tendered capital c
status. The final feasibility study reported thatogen pit 2.5 Mtpa heap leach operation shoulchipable of producing 1.2 million ounces fi
the Yatela deposit over a six year period.

SADEX received the Yatela Mining Permit from thev@mment of Mali in February 2000. Based on thalffeasibility study, AngloGold ai
IAMGOLD approved proceeding with the Yatela Gold ndi after having negotiated the necessary Governmoemiali approvals ar
authorizations in respect of shareholder agreemeaispany statutes and modifications to the oridiitin convention, pursuant to which El
held its interest in the northern part of the Yateloperty. The first gold was produced from thaghleach and open pit operation in May 2001.

iv) Geological Setting and Mineralizatit

The Yatela Gold Mine is located within the Maliaorfion of the Kenieba-Kedougou window, a major gdttoterozoicBirimian outlier alon:
the northeast margin of the Kenemdian Shield. The Yatela Gold Mine is located in ttegth of the window and is hosted by sedimentde
Kofi Formation, which have been intruded by numerdelsic intrusives. The sediments dominantly csinsef a finegrained greywack
probably distal turbidites and impure carbonate#) minor tuffs and acid volcanics.

The primary gold mineralization at Yatela is mesothal shear zone hosted. This primary mineraliraicspatially associated with the con
between predominately dolomitic rocks of the Kafirhation to the west and a large dioritic intrustorthe east. This primary mineralizat
was concentrated to economic grades through dissolaf carbonateich rocks by supergene processes. Karsting ofoceate rocks resulted
the development of the Yatela Basin, which was ga#id filled by sands and conglomerates during péareation and erosion of Proteroz
rocks. The chaotic collapse during karsting, codiphth highenergy sedimentary environments resulted in théaahg being hosted in
mélangetype rock made up of components of sedimentary esuek dissolution residue. Dissolution of dolomiticks results in large volur
loss. Concentration of lograde primary gold mineralization by this procesdélieved to be the most important factor in thaesis of th
Yatela deposit.

V) Drilling, Sampling and Analysis, and Security of'gades

The collection and processing of all grade conamotl exploration samples prior to dispatch to théVSE laboratory is carried out
employees of YATELA.

Blind quality control sample trays are given to ®EMOS laboratory containing 2.9% pulp repeats¥@®anks and 2.9% standard mate
Coarse blanks are submitted at an approximateofe®o. No field duplicates are submitted. The SEM@Sratory processes principally
the grade control samples for the Yatela Gold Mine.




Page 5
In combination with the SEMOS laboratory, AnalaltsKayes) processes the exploration samples. Bjirality control sample trays are gi
to Analabs containing 10% pulp repeats, 3% blamids @46 standard material. Coarse blanks are sulzhrdtt@an approximate rate of 5%.
field duplicates are submitted. Approximately 10fadlrill project's ore zone is submitted to areexal for check assay.

The resource drilling database system is the sanfierdhe Sadiola Gold Mine. Information thereopiievided in subsection 2.4/) of Item 11l
above.

Reconciliations are carried out on grade, tonnagkecantained metal between the individual anomagpurce models and grade control mc
on a monthly basis (for anomaly where mining h&gnaplace). In addition, reconciliations betweeanpland resource models are also ca
out monthly. Daily and monthly comparisons of cdlfeining grade and received plant grade are aldentzken.
QA-QC protocols are in place with respect to sangpprocedures.
vi) Mineral Resources and Ore Reser
Information on mineral resources and reservesasiged in Section 5 below.
vii) Mining Operations
Operator

YATELA has appointed AngloGold Mali as the operatbthe Yatela Gold Mine on the same terms as tfarsthe Sadiola Gold Mine.

Mining operations are carried out by Moolman Broshéhe same mining contractor employed at thedkad@old Mine. The Yatela deposi
being exploited by open pit mining techniques.

Processing

The process plant consists of a standard heapitepércility. It consists of a crusher feeding agglbmeration drum to produce a pelleti
product.

The discharge from the agglomeration drum is trartepg by an overland conveyor to the “grasshopperiveyor and radial stackers wr
build each heap leach pad in two lifts. Cyanideioh is fed through drip irrigation piping on thads. The pregnant solution is collected .
it has percolated through the pad and is eventpaliyped through carbon filled columns which st e gold.

The average life of mine gold recovery rate incoaped in the feasibility study was 85%. The leagble of the Yatela Gold Mine is long
than originally anticipated, however, the ultimegeovery rate for the contained gold is still expddo be 85%.
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Production
The Company'’s share of 2008 production is estimatet?,000 ounces of gold.

In July 2006 a decision was taken to deepen tha Matela pit (the Pushback 7 project) which shaantend the life of the Yatela mine ii
2010 and add approximately 480,000 ounces to fin@fimine production.

The following table indicates operating informatimn the Yatela Gold Mine for the last two years:

YATELA GOLD MINE ) 2007 2006

Ounces (Au 301,00 352,00(
Tonnage crushed (tonne 3,079,00t 3,205,00!
Grade crushed (g Au/ 3.2 4.1

(1 The Company holds a 40% interest in Yatela reptespt 20,000 ounces in 2007 and 141,000 ounce808..

Capital Costs and Financing

On the original Yatela property (the property pasdd from Eltin), the feasibility and capital costsre to be shared equally by IAMGO
and AngloGold Ashanti. On the original SADEX corgies areas incorporated into the Yatela Mining Reroosts were the responsibility
AngloGold, to be later repaid by cash flow from anine established by SADEX. Since the deposit gteatithe original Yatela property &
the SADEX concession, AngloGold Ashanti provided/65f the feasibility and capital cost of the Yat&mld Mine, with IAMGOLL
supplying the remaining 35%. The 15% differenceMeen the 50:50 funding level and the actual 65tBf&ling level is treated as an AngloC
Ashanti shareholder loan to AGEM Ltd., which wagaié in full in 2006.

Feasibility and capital development costs for tleeYa Gold Mine were $100 million.
viii) Environment

Under the concession agreement with the Governofdvitali, YATELA is obligated to minimize the envinonental impact of mining activitie
and is required to rehabilitate the mine site othee Yatela Gold Mine permanently ceases opera#ianenvironmental impact assessn
report prepared in accordance with Malian and matgonal standards was approved by the Malian aitite and resulted in the Mali
authorities issuing the necessary environmentahper

A baseline program monitors seasonal differenceslimatic data, water quality for surface and grdwater and groundwater levels.
integrated and comprehensive EMS has been impletidat the Yatela Gold Mine. The EMS ensures thstuidbance to the environmen
maintained within acceptable limits and that envin@ntal policies are adhered to. An independenir@mwiental audit of Yatela is conduc
annually.
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There are adequate facilities for all mineral pssieg requirements, including waste disposal, t; si

As at December 31, 2007, the recorded amount ohat&d restoration and closure costs for the pigpeas $18.6 million, representing tt
discounted cost (proportionate share: $7.4 millioffle undiscounted amount of estimated restoratiwhclosure costs for the property v
$21.3 million (proportionate share: $8.5 million).

iX) Exploration and Developme

All exploration activity is carried out by YATELAIn 2007, exploration was carried out in the NW dbhgion area, which lies adjacent to
main Yatela Pit and which could be mined during 0th addition to the NW Extension, work was cagriout at Dinguilou to target oxi
material and several holes were drilled beneathrthim Yatela pit to target sulphide mineralizatiorhe results from the deep holes at the |
Yatela pit were inconclusive and additional workeguired on this target.

X) Mining Taxation

YATELA was exempt from taxation of net mining ptsfias calculated under the Malian Mining Codeil Jnly 5, 2006. Since that date,
mining taxation applicable to YATELA is the samethat applicable to SEMOS. Information thereonrisviled in subsection 2.4xi) of Item
[l above.

2.6 Africa: Tanzania- Buckreef Project

A technical report was prepared for the Buckreefqut. The report, dated January 18, 2006, isledtifTechnical Report on the Buckreef G
Project” (the “Buckreef Reporthich is available on SEDAR at www.sedar.com) ar wrepared by Marcus Tomkinson and Linton Put
“qualified persons” for the purposes of NI 43-101.

i) Property Description and Locatis

The Company owns or has the right to earn betw&ét @nd 80% of various prospecting and mining liesnsithin the Buckreef Project a
in Tanzania. The Buckreef Project is located imttnaentral Tanzania 85 kilometres South of Laketdfia in the Mwanza provinci
district. It lies some 110 kilometres southwesthaf town of Mwanza located on the southern shbtheolake.

The Buckreef Project consists of two main prospegtsthe western end of the area lies the deflhatkreef gold mine, operated by
Tanzanian State during the late 1980s. Some 8nkilres to the east of the Buckreef Gold Mine ésBhisolwaBuziba prospect. The Buckrt
Project encompasses approximately 259 square kitemef contiguously held tenements extending wast-for approximately 40 kilometi
covering the eastern half of the Rwamagaza Greeadtelt (“RGB”) centredon 3 718" Nand 32 7'5”E.
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ii) Accessibility, Climate, Local Resources and Infnasture

The Buckreef Project area lies 85 kilometres dugtsof Lake Victoria in the Mwanza Administrativevzion of Tanzania in East Africa. T
area south of Lake Victoria consists of gently dating low hills and flat alluvium and black cottaoil filled valleys. The original vegetati
is typical savannah with a variety of tree speg®edominantly acacias, scattered through grassl@he area of the Lake Victoria goldfie
has been heavily modified by human activity, intjgafar subsistence farming and tree clearing nyafoi charcoal. Certain areas have
been subject to major overgrazing. Infrastructsigenerally poor. The project area is located Kilinetres southwest of the town of Mwa
which lies on the eastern shore of Smith Soundyughsvard extending arm of Lake Victoria. Mwanza laapopulation of approximately ¢
million people and is connected to Dar es Salabmgcapital of Tanzania, by a poorly maintained¢éad. An international airport is locatet
Mwanza.

Access to the project from Mwanza is via a seriesrmpaved roads of varying quality. The projectiso accessible from Mwanza at
western end by an unsurfaced airstrip. The projeet itself is heavily populated with scatteredividual kraals and agglomerations
dwellings related to transient “artisinal gold rash

The climate is semi arid with a well defined weasen between December and May. Annual rainfalesarom 400 to 800 millimetres. T
period from June to August is usually dry. Thevaten of around 1,200 metres prevents excesshigly temperatures.

iii) History

The Buckreef Project area has a long history oflisstale mining and exploration work by the UNDRe tTanzanian Mineral Resour
Division, Williamson diamonds and, since 1994, bgst African Mines Limited (“EAM”), now a wholly owned subsidiary of 1
Company. The Buckreef deposit itself was minedengbund by the Tanzanian State Mining Companyniteo) from 1982 to 1988. T
operation was closed in 1990 due to a number ofadip@al reasons and the workings were allowedod It is estimated that approximal
100,000 tonnes of ore was mined at a diluted gohi@gproximately 3 g Au/t to 4 g Ault.

A redevelopment agreement was signed between titedJRepublic of Tanzania and EAM in May 1994. Hwgreement has been extend
number of times including most recently in July 200rhe tenements under this agreement cover 1aradilometres or roughly 6% of 1
total Buckreef Project. Under the terms of theeagrent EAM is earning an 80% interest through timelihg of exploration and the finalizi
of a feasibility study program into mining operai$an the licensed areas.

In January 2004, EAM entered into a joint ventugreament that covers 75 square kilometres of tlstema portion of the Buckre
Project. Under the joint venture agreement, EAMeiigitled to earn a 75% interest through the fugdif exploration activities and t
completion of a feasibility study by July 2007.
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iv) Geological Setting

The Buckreef Project area covers the eastern podficthe east-west trending Rwamagaza Greenstohg“B&B”), which is one of a numb
of Archean supracrustal belts lying within the Tamzan Craton of east Africa. Most geological datathe region exists within individt
mining company databases and no large scale cdiopgahave been undertaken. Isotopic dating suggbe supracrustal sequences
approximately 2.6 Ga in age.

The RGB itself consists largely of a monotonoususege of basaltic flows with well preserved volcafgatures such as varioles, pillows,
flow top breccias. Aeromagnetic data and minocmy indicates the presence of a number of elorsggentinized ultramafics bodies par:
to the flow stratigraphy. It is unclear if thege &uly intrusive bodies or the cumulate portiofishick high Mg basaltic lava flows.

The Buckreef deposit is hosted by a steeply dippMg-SW trending brittleductile shear zone with an early phase of iron dehbonat
alteration, rebrecciation, and a later phase dferous grey quartz veining. The BusolBaziba deposit is a more disseminated hydrothe
system developed in zones of eastst trending, pervasive cleavage development anghgry dyke intrusion within a relatively monotars
sequence of pillow basalts and minor ultramafiksodhe gold at Busolwa is associated with a serfesriably deformed quartz, carbon.
hematite, magnetite and pyrite veins with pervasilieification and sericitization.

V) Exploration

The Busolwa-Buziba resource was originally expldogdranganyika Gold Limited (“TGL"Who drilled a total of 205 RC and diamond h
into the mineralization in the late 1990’s. Subsadly East Africa Mines Limited (“EAML"continued to drill the deposit with a further 465
metres of RC and DD in 610 holes. From June to Bes 2006, IAMGOLD drilled 12,700 metres of RC,@)dmetres of diamond and 12,
metres of AC.

Vi) Mineralization

The Buckreef mineralization was developed on an BMEW trending, 5 to 30 metres wide, brittactile fault zone developed witl
relatively undeformed mafic volcanics. The fawlhe contains early developed pervasive iron cariecaléeration which has undergone |
brittle fracturing and brecciation with recemerdgatby multiple events of grey to white quartz vemi Finely disseminated pyrite occurs
halo surrounding the zones of quartz veining. d&gree of quartz veining is directly related to tdweor of gold mineralization. Deep drilli
has led to the definition of higher grade shootsiging steeply to the north. Several narrow, ntseontinuous sub parallel zones of sin
alteration and mineralization have been defineth bmthe west and to the east of the main faulezon
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Gold mineralization at Buckreef is non refractonyhioth fresh and oxide material and is associatédl small amounts of fine grained py
within the grey quartz veining. Detailed logginfydillcore reveals a prominent deepening of thalation profile above portions of both
main and north zones.

The BusolwaBuziba mineralization is hosted in similar pillowathfic rocks to that at Buckreef but the minerdlmais much less confin
and appears to be related both to discontinuousyeldped zones of cleavage and to zones of intelseation associated with a suite
porphyry dykes. The gold mineralization itself quises two sets of quartz veins which developederoporaneously with the cleav:
zones. Veins show all degrees of deformation tinéofabric suggesting that mineralization contintigtit through the deformation event.

The geometry of the mineralization is highly irréeguforming a zone up to 200 metres thick extendiagtwest for at least 2500 metres on
northern margin of a small granitic body. The malieed alteration envelope appears to dip steéplthe south sub parallel to the fl
stratigraphy and to the variably developed cleavagearly all the gold mineralization is relatededily to the veining and the deformation
dismembering of many of these veins has giventosthe highly variable distribution of gold througiie zone. The porphyritic dykes
associated alteration have also acted to local&eing by forming rheological contrasts in the mafiequence during the deforma
events. Thus the original disposition of theseedyland their irregular alteration has also infleghthe geometry and continuity of the |
gold mineralization.

vii) Drilling, Sampling and Analysis, and Security ohgaes

Significant amounts of AC, RAB, RC and DD holes é&een completed at the Buckreef Project resouszsa The AC and RAB drilling
only used to identify potential mineralization aar@ excluded from all resource estimations.

The RC and DD drilling at both areas was supervisedxperienced geologists and completed by priafieakdrilling contract companies. |
and DD drilling was completed by AfriDrill, Westd& Drilling, Resource Drilling, Drillcorp, StanléMining Services and, most recently,
Tandrill.

Written sampling methodology and submission prooceslare in place. The majority of RC samples ctéle since 1992 are homogenized
reduced on site by passing reduced samples at4eases through a single tier Jones riffler. ®Emgire length of AC and RAB drill holes
collected as 1 metres samples. Composite 3 massss/ samples are submitted for assaying. DDis@iélogged and processed for samg
on site. Retained RC AC RAB samples are all calédrom the field and stored in central samplenfarat the Buckreef and Busol
sites. The retained half of the DD core is staredalvanized core trays at the Buckreef and Buaalare yards for future reference. All as
samples are batched on site and collected for sisaby trucks from the analytical laboratories usellwanza.
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Systematic quality control comprising field insertiof regular standards, duplicates (replicated)tdanks is undertaken on all sample bat
collected at the Buckreef Project. Written fiel@ @rocedures are in place and include:

- standard reference samples being inserted into Isabgiches at a minimum frequency of 1 in 40, fesdly within recognize
mineralized zones; this normally means that eveZyoRDD holes has at least 2 to 3 stande

» field duplicate samples are taken at a nominalueegy of 1 in 40; an

« blanks are submitted at a nominal frequency of 40in
Routine laboratory quality control sampling (pulgpticates and pulp repeats) is also completed tpspetained at the laboratory.
The majority of the drill samples from the Buckré&&bject were analyzed at the independent SGS amckakl Laboratories in Mwanza. Ch
sampling has been completed at ALS — Brisbane, AL®hannesburg and Genalysis LaboratoBerth. All laboratories are internation:
accredited.

viii) Mineral Resource and Resen

Information on mineral resources and reservesasiged in Section 5 below.

iX) Environment

Environment baseline monitoring commenced in 2006] community consultation and community developnpnjects were initiated
support the exploration program.

2.7 South America: Suriname Rosebel Gold Mine
A technical report dated September 2002 was prddarehe Rosebel Gold Mine. The report is entitl@@&mbior —Rosebel Project Technit
Report — Suriname, South America” (the “Rosebel d@&pwhich is available on SEDAR at www.sedar.cdrand was prepared under
supervision of Paul M. Johnson, “qualified pers@or'the purposes of NI 43-101.
i) Property Description and Locatis
The Rosebel property is located in Suriname, Sdutterica, approximately 100 kilometres south of dity of Paramaribo, the capital

Suriname. Suriname is a former Dutch colony locatedhe northeastern coast of South America. TheeBal property covers 17,000 hect
in the Brokopondo district, between the Suriname
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River to the East and the Saramacca River to thet.\Wae property is held by RGM, a 95%-owﬁed|bsidiary of IAMGOLD.

The relationship between IMG-Qc (as successor taliiiar), a whollyewned subsidiary of the Company, RGM and the RepuflSurinam
is governed by a mineral agreement executed in 1884 “Mineral Agreement”)as amended and supplemented. The Mineral Agre:
provides, in particular, for the Republic of Surima holding a 5% carried participation in the shzapital of RGM (the Class A shares) ar
million redeemable shares (the Class B shares). CHpital structure of RGM provides for the full exdption of Class B shares and
reimbursement of all capital invested by CambiawnMG-Qc) prior to distribution of dividends to its shaotders. As at December 31, 2C
the Republic of Suriname held 50 Class A shares8&9d000 Class B shares in RGM, 1.2 million ClasshBres having been redeemed t
and IMG-Qc held 950 Class A shares and 12,457,6889s@® shares in RGM.

The Company has obtained foreign investment in@graoverage for its investment in RGM for a portadrthe losses resulting from cert
political risks that may affect the Rosebel Goldn®li Insurance was obtained from a syndicate ofrémsuincluding Export Developme
Canada (collectively the “Insurers”T.he eventual proceeds of this insurance policy amsigned pursuant to the terms of the 2003 (
Facility in favour of the 2003 Financial Creditors.

The Mineral Agreement outlines various businesditams, including the right to export gold, to tdlnds in foreign bank accounts, to ac
local currency at market rates and to import goedt) few exceptions, on a dufyee basis. The Mineral Agreement provides folireme

tax rate being the lesser of the statutory rateffiect (currently 36%) and 45%, an internationapdite resolution mechanism and a debt-to.
equity capital structure of 4 to 1.

On December 16, 2002, RGM was granted a&&-renewable Right of Exploitation for the Rodehae from the Government of Surinal
following the Government’s approval of the updafeaisibility study and environmental impact assesgéme

Production from the Rosebel mine is subject taxadiroyalty of 2% of production, paid kind, and, a price participation royalty of 6.5%
the amount exceeding a market price of $425 pecewh gold, when applicable, both payable to Gilassand the Government of Surinal
and a fixed royalty of 0.25% of production payalmekind to a foundation established by RGM to prontbie local development of natu
resources. The Suriname Environmental and MiningnBations board is composed of two representatives from RN from Grassalco a
one from the Government of Suriname.

1 As the Republic of Suriname also holds Class Bngpshares since commencement of commercial pradydts overall participation
RGM'’s share capital is slightly different than 5% (emtlty approximately 6%). However, all Class B skamdll be redeemed over the n
years and, in any event, no dividends will be gaidr to the full redemption of Class B shares. iElfi@re, only Class A shares are consid
for the purposes of reflecting each shareh¢ s true and permanent participation in R’s share capita
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All of IMG-Qc’s shares of RGM were pledged in favor of the 20@@&rkcial Creditors under the 2003 Credit Facilitypject, until March 3:
2013, to a themxisting first ranking pledge and hypothec grartted@solden Star, in respect of 50% of RGM sharesleuran hypothec a
pledge agreement executed by and between GoldenaSth Cambior on April 1, 2003, in connection witie Rosebel Transaction
hereinafter defined). Golden Staufirst ranking pledge and hypothec has since lamsigned to Euro Ressources SA and the percent
RGM shares which it secures has diminished to amitely 25% as a result of the issuance of adulii€Class B shares to IMGe and th
Government of Suriname.

ii) Accessibility, Local Resources and Infrastruct

The Rosebel Gold Mine began commercial productiofrebruary 11, 2004. The property is accessiblpléye or by road from Paramaribo.
facilities and equipment include a processing plamintenance and warehouse facilities, a trangonidge to tap into the Afobaka pov
generating station owned by a major bauxite produaad related support infrastructure. RGM conctudeo longterm power supp
agreements, one with the Government being indexelet price of gold, and one with a statened entity, EBS NV, being indexed to the
price, both of which provide for the supply of 18IW of average power and 19 MW for peak powethtomine and mill facilities.

iii) History

The Rosebel property was optioned in 1992 by Gol8&ar Resources Ltd. (“Golden Staffpm Grasshopper Aluminum Company N
(“Grassalco”), a statewned mining company. Cambior held a 50% interesthe property from June 1994 to May 2002 whencgudrec
Golden Star's 50% interest (the “Rosebel TransattidPursuant to the Rosebel Transaction, Golden Stahgold price participation ric
equal to 10% of the excess gold market price al$8@® per ounce for soft and transitional ore aralal$350 per ounce for hard rock ore
to a maximum of 7 million ounces produced. Basedeaserve estimates as of December 31, 2007, theasition of the ore deposit is s
approximately equally between soft and transiticoral and hard rock ore. Golden Star subsequealtyits price participation right to EL
Ressources SA. Cambior, which held a 95% intereRGM, was acquired by the Company on Novemb&O0B6, pursuant to the Camk
Arrangement.

A feasibility study and an environmental impactesssnent were filed with the Government of Surinami®ay 1997. Following addition
drilling on the property, a revised feasibility @juwas submitted to the Government in December 18@7updated feasibility study for t
project was completed in August 2002 and submitthdrtly thereafter to the Government of Surinaméhvan environmental impe
assessment, for approval.
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Following the acceptance of the 2002 updated fé@gilstudy and environmental impact assessmerd,dhanting of the 2year renewab
Right of Exploitation, the securing of satisfactémysiness conditions, the completion of financingd amplementation of political risk insurar
coverage, Cambior, through its subsidiary RGM, aidfly commenced construction of the Rosebel mm®éecember 2002 and commer
production began on February 11, 2004.

iv) Geological Setting and Mineralizatit

The Rosebel concession lies within the Lower Poateic Guiana Shield. The property covers the sedifdeminated Rosebel formation ¢
the older Armina formation made up of volcanic fywolcaniclastics and greywackes. The known ¢@dring ore deposits in the Ros¢
concession have varying geological characteridtigs all show the typical characteristics of highleathered, quartz veimested gol
mineralization.

Early veins are usually deformed and are ofterbguaiter veins. Primary gold mineralization mosilycurs in quartz and quartarbonite vein
that are generally restricted to lithological car$a fold closure and swertical shear corridors. Veins vary from a few tameters up to tw
metres in thickness. In general, gold mineralizai® included in sulvertical zones near the contact between the sedameand volcani
rocks. The mineralization shows good continuity #rdkness.

The property hosts seven principal deposits as agllnumerous gold prospects in two distinct ar¢las: Pay Caro, East Pay C:
Koolhoven/Bigi and Zone deposits, Spin and Mama Creek prospects asaeld on the North Limb and the Rosebel, Mayo aagaRHill
deposits and Roma and Monsanto Hill prospectsomaged on the South Limb.
V) Drilling, Sampling and Analysis and Security of Sdes

The core is HQ size in soft rock and reduced todi#@ in solid rock. Most of the holes are sampleatiouously from top to bottom of the h
and are normally 1.0 metre in length. The coreplg.All drill collars are surveyed and downholergeys conducted in exploration holes.
logging and sampling of drill holes is done in adamce with industry standards. Assays are perfdromesite at the Rosebel mine laborai
All samples are assayed by fire assay method.

Industry standard quality assurance and qualitytrobmprocedures, including standards, blanks, dapdis and check assays in exte
laboratories, are employed.

vi) Mineral Resources and Reser

Information on mineral resources and reservesasiged below in Section 5.
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vii) Mining Operations
Processing involves crushing and grinding, graséparation which recovers over 30% of the goldyaniation circuit and a carbon-ieact
plant. The flowsheet recognizes the need to hasafteand sticky ore from the laterite and saprdéteers during the initial mining phase bef
treating harder material from the transition anddhack zones.

At current production levels, the mine has an etgemine life of 12 years. The 2008 productionggneated at 267,000 ounces of gold.
Company'’s share would be 254,000 ounces.

The following table indicates operating informatimn the Rosebel Gold Mine for the last two years.

ROSEBEL GOLD MINE @ 2007 2006

Ounces (Au 276,000 301,00(
Tonnage milled (tonne: 7,705,000 7,709,001
Grade milled (g Au/t 1.2 1.3
Recovery (% 93 93

(1) Effective November 8, 2006, the Company indireeityjuired 95% of the shares of RGM. The productitribatable to the Company
2006 subsequent to November 8, 2006 is 38,000 surfcgold and the production attributable to thenPany in 2007 is 262,000 oun
of gold.

At the end of 2007, Rosebel employed approximale#40 individuals, including those employed by aléscontractors. An illegal wo
stoppage by a number of unionized employees inalgn@007 prompted a temporary suspension of dpesatThis work stoppage w
resolved in mid-February with the signing of a labagreement in principle. In April, 2007, a ndweteyear collective labour agreement \
concluded.

viii) Environment

The EMS for the Rosebel Gold Mine is certified unt®0 14001, effective December 2005, and remaircompliance with certification. T
Rosebel Gold Mine successfully passed the ISO 14&drtification audit in December 2006.

As at December 31, 2007, the recorded amount ohatgtd restoration and closure costs for the ptgpgas $17.2 million, representing
discounted amount. The undiscounted amount ahestid restoration and closure costs for the propeas $30.6 million.

iX) Exploration and Developme

A total of 52,914 metres of DD were completed i02@o better define the J-Zone, which is now re@ephas a deposit.
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For 2008, the Company’attributable production at the Rosebel Gold Mmexpected to be 254,000 ounces and, in 2008, Rbsapits
expenditures should be $71.7 million for the exp@msnd optimization of the mill, replacement ofrs® mining equipment, tailings di
expansion and capitalized exploration and developme

X) Taxation

Under the 1994 Mineral Agreement in effect for Resebel Gold Mine, as amended and referred to abibieprovided that the corpori
income tax rate applicable during the first 25 gaafroperation is the lesser of the yeayéar applicable corporate tax rate (currently 3@%
45%. Operating expenses, including interest exmenae generally deductible from taxable income] &sses may be carried forw
indefinitely. Capital expenditures are generallpréeiated over a four-year period for plant andigment during the preroduction period ar
the production phase. Dividends and interest maydid without any withholding taxes. Legislativalstity of taxation rules and rates
guaranteed by the 1994 Mineral Agreement, as antende

2.8 South America: French Guiané& Camp Caiman Projec

A technical report was prepared for the Camp Caifject. The report, dated September 2005, islemti Cambior — Rapport Technique
Projet Camp Caima— Norme Canadienne 43-101(the “Camp Caiman Report”), is available on SEDARwww.sedar.com) and wa
prepared by or under the supervision of Patricki@atthen General Manager, Camp Caiman ProjectUdaified person’for the purposes
NI 43-101.

i) Property Description and Locatit

The Camp Caiman Project is located about 45 kiloesefdirectly by air) southeast of Cayenne, thetahpity of French Guiana, an overs
department of France located on the northeastexst @ South America between Brazil and Surinamen¢h Guiana covers an area of 91
square kilometres and hosts a population of appratély 200,000 people.

The property is held by CBJ Caiman, an indirect N\yhowned subsidiary of the Company, and was acquirédovember 2003 as a result «
merger transaction with Ariane Gold Corp. The Ca@gman Project is comprised of a 30 square kiloesetmining concession obtainec
November 2004 for a period of 25 years and twocajaexploration permits: Trésor (20 square kiloesdtto the West and Patawa (21 sq
kilometres) to the East. The two exploration pesreitpire on July 31, 2009. The mineral rights HBldhe Company are subject to the Fre
mining laws applicable in French Guiana.

All of IMG-Qc’s equity securities of CBGaiman are pledged in favor of ASARCO Incorporaisdjuarantee for payment of the balance ¢
purchase price.
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ii) Accessibility, Climate, Local Resources, Infrastuwe and Physiograp

Over 95% of French Guiana is covered by rainfongt no infrastructure. Access to the Camp Caimesjdet area from Cayenne is by rc
with approximately 65 kilometres of paved highwayd @ kilometres of allweather unpaved road. There are presently no nrdjastructure
at Camp Caiman.

i) Exploration

Gold mining has been carried out in French Guidnees1857 and a total of approximately 6.5 millioances of gold has been decla
essentially from alluvial and eluvial deposits. ®ysatic regional exploration funded by the Frenokiegnment and carried out by tBereat
de Recherches Géologiques et Minigf&RGM”) between 1975 and 1995, led to the identificatiora efumber of primary gold targets 1
were auctioned to the private industry. BRGM idigedii a 7-kilometres long gold-iseil geochemical anomaly at Camp Caiman and thed
was auctioned in 1994 to Asarco Guyane Francaisdrg..

The initial drill program discovered the Scout Zanel996, which led to an expanded DD program i871.8nd the discovery of the C&&
Zone. A prefeasibility study of both deposits was carried wuf\pril 1999. Further delineation drilling tookagie in 2000 and 2001 after
publication of the study. Intensive exploratiorlldrg resumed in September 2002 when Ariane toak @amp Caiman.

A significant amount of exploration drilling hasdrecarried out at Camp Caiman since 1996, witha td 135,545 metres of drilling in 1,7
holes as at December 31, 2005: 82,530 metres ahDM3 holes and 53,015 metres of RC drilling id77, holes.

A 10,880metre drilling program was completed on the propert2005 of which about 62% were core holes, \lid remainder drilled by F
methods. The geological model was updated withstimated measured and indicated resource base4hilion tonnes at an average gr
of 2.46 g Ault, representing 1.615 million ouncégald contained, of which 59% are in saprolite emizl.

iv) Geological Setting and Mineralizatic

The regional geology is dominated by northwestdneq belts of clastic, metasedimentary and metarotcrocks cut by a prominent eagts
striking deformation zone. All premineral host reckre cut by a zone of strong shearing and reldéarmation features. Post-mineral north-
striking dolerite dikes of late Paleozoic age arbas the mineralized zone. All rocks have beesnisely weathered to a firggained mixture ¢
kaolinite, illite and saprolite, in which originabckforming minerals have been destroyed but origimakrtextures have been varia
preserved. A transition zone from saprolite to uatlvered rock averages less than 5 metres thickgthdocally, it may be up to 20 met
thick. The depth to the base of weathered rockegdrom 30 to 120 metres.
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In the Scout Zone, mineralization appears to becsirally confined to numerous narrow and elongaedes averaging about 8 metres
thickness at a 1 g Au/t gold cutoff. Strike lengtlesy up to a maximum of 250 metres and dips arepsto the north. Zone C8&8 is highe
grade and appears to be both stratigraphicallysamdturally controlled. At a 1 g Au/t cutoff, tleineral deposit varies from 25 to 85 me
thick. Zone CC88 plunges 35 degree to the southeast, where hédwms intersected to a depth of 260 metres. Miizatédn identified to date
open along strike and down dip. Correlation of itieeral deposit grade intersections in drill hdledicates good continuity along both sti
and down dip. Deeper dowplunge intersections within hard rock are high gramd extensions of this mineralization may be ahkntc
underground mining methods.

V) Drilling, Sampling and Analysis and Security of Sdes

Resource calculations are calculated using 80%efmining cutoffs: 0.66 g Au/t for saprolite, 0.8&u/t for transition and 1.40 g Au/t 1
hard rock.

The core is HQ size in soft rock and reduced todi#@ in solid rock. Majority of holes are sampleshtinuously from top to bottom of the h
and are normally 1.0 metre in length and the csrspiit. Sample lengths are 1.524 metre for RQimyil All drill collars are surveyed a
downhole surveys conducted in exploration hole® [Blgging and sampling of drill holes is done ic@dance with industry standards. Ast
are performed in Cayenne by SGS-Cayenne (Filaloyéabry. All samples are assayed by fire assay odeth

The quality assurance procedures and assay pretéaitdwed for the Camp Caiman Project conform niduistryaccepted quality contt
methods. The QA-QC program includes assaying tdf fieplicates, rexumbered pulps and rejects, addition of standandséanks by geolog
department and pulps and rejects are routinely gtduto a second commercial laboratory for extechack assays.

vi) Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.
vii) Exploration and Developme

In August 2005, Cambior released a Feasibility $fied the Camp Caiman Project which estimated potgbare reserves at 12.3 million ton
at an average grade of 2.8 g Aul/t representing sfneillion ounces of golih situ. A gold price of $425/0z was used to calculatedhieofi
grades and pit design. The Camp Caiman ore bodgtdd in a 30 square kilometres mining concessiidhhave two open pits. The Scout
comprised primarily of saprolite, represents 35%hef projects probable reserves. Adjacent, to the east of to&tSit, Pit 88 is composed
saprolite and fresh rock in equal proportions, eeptesents 65% of the projecprobable reserves. The deposits identified aem ap depth |
the north extension of Pit 88 and the western esxtéenof the Scout pit.
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Although the Company is currently working on fdifig the conditions set by its Board of Directoosallow the beginning of constructit
namely obtaining all operating permits, governngnaints undetoi Girardin and relief from certain regional fuel tax, therangsguaranty th.
the Company will fulfill said conditions.

The permitting process may be summarized as follows
a) South road access permitloi sur I'eau)

« The public enquiry took place from January 26 tbriary 28, 2006;

« A favorable decision was given by t* commissaire enquéte”;

« The permit was delivered at the end of May 2006 ranéwed in May 2007.
b) Mine, Mill and Construction permit

«  The public hearings took place from mid-Januargrid of March 2006;

« A favorable decision was given by t* commissaire enquéte” for the Mine and the Construction permits at the el
May and June 2006 respective

« A negative recommendation was given by* commissaire enquéte” for the Mill permit at the end of June 20(

« Following public pressure, the French governmenmv{ienmental and Industrial ministries) mandatedGanere
Inspection in June 2006 to revise all aspects@ptioject and suggest recommendatis

« The general inspection report was officially rekzhen October 11, 2006, the main concerns were:
— The fauna is not sufficiently developed in the imipstudy;

- The discharge point for the tailings effluent stibbe displaced to the Kounana in order to respdatuae
regulation limiting the cyanide concentration ie tieceiver; ani

— The compensatory measures should be improved.

As a result, CBIZAIMAN retracted its permit applications and resutved ones that address each point of the inspectgport. The ne
permit applications were submitted to theefecture de Guyanen December 11, 2006 and incorporated complemeiméymation given t
the administration since the first permits werediand a revised impact and risk assessment studies
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The permits were instructed by the Prefecture amde 8, 2007 and public hearings were held from-Rabruary to the end of March 2007
favourable public hearing report for the projectsvissued on May 18, 2007. A positive recommenddiio the project was also received
June 15, 2007 by the CODERST, a government-apgbgammittee.

The decision to issue the permits was subsequdatlyed to await the outcome of a public forum (Beenelle”) on the environment whi
was held in France and scheduled to be completekebgnd of October 2007 and which examined thepO@aiman Project.

The French President had committed to holding then@le during his Presidential campaign.

As a result of opposition from environmental grotpshe project during the Grenelle, the Frenchegoment sent a delegation comprise
three inspectors acting on behalf of the Frencheguwment in the areas of the environment, mining adhinistration to French Guiana
reevaluate the Camp Caiman Project. This delegalidivered a report at the end of December 20@Upport of the Camp Caiman Project.

On January 30, 2008, the President of France amedutihat he would not grant the permits necessacptmence construction of the Ce
Caiman Project. This occurred despite the fadtttteCompany had fulfilled all the technical, legad environmental requirements.

On March 13, 2008, IAMGOLD met the President ofrfle@ At this meeting, IAMGOLD was provided withcapy of the official lette
mandating the implementation of the new framewankrfiining in French Guiana, which is expected tarbplace for mining in 2008. T
French President agreed to further dialogue wigfamgs to the Companyinterests in the region and to consider all neaBle alternatives f
mining projects which the Company may propose i fiture. All existing exploration permits remam effect and the Company will
reviewing the various alternatives to exploit tmwn deposits.

Should the project eventually proceed, constructicould be scheduled over a Bionth period following completion of the financ
arrangements and the issue of operating permits.

The project would be expected to produce an aves&d®0,000 ounces of gold per year in its firgethyears of operations. Total produc
from currently identified reserves would be 866, 00@ices over a seven-year mine life.

viii) Taxation
French Guiana being an overseas department of &réime general French system of tax applies, subjesome particularities such as

possibility of obtaining a tax exemption and thesgibility of reducing capital expenditures througlx credits (Loi Girardin ). The Cam
Caiman Project benefits from a ten-year incomeeteemption
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and the Company expects the construction of the nurmqualify under theoi Girardin . The Company also benefits from a t@ar exemptio
on property tax. A royalty tax applies on gold protion and there are significant indirect taxeshsas I'Octroi de mer and the fuel tax.

The Francezanada tax treaty provides for a withholding tate raf 10% on interest payments from France to Carsami of 5% on dividel
payments to shareholders holding 10% or more otal lentity.

2.9 South America: Ecuado- Quimsacocha Projec

An independent technical report was prepared ferQhimsacocha Project. The report, dated Noventhe2@)5, is entitledTechnical Repo
on the Quimsacocha Gold Project, Azuay ProvinceiaBor” (the “Quimsacocha Reportfhich is available on SEDAR at www.sedar.c
and was prepared by Wayne W. Valliant, William EsBoe and David A. Ross of Roscoe Postle Associates“qualified personsfor the
purposes of NI 43:01. Francis Clouston, P. Eng., Manager of Prdigetiuations at IAMGOLD is responsible for reviegiand updating tt
mineral resource and reserve estimates for the &adatha Project, including the information contdiimethe Quimsacocha Report, and is
a “qualified person” for the purposes of NI 43-101.

i) Property Description and Locati

The Quimsacocha Project is 100% owned by the Coynpad is located approximately 30 kilometres soetivof the city of Cuenca, Azu
Province, Ecuador. The property consists of foumimg concessions covering an aggregate area obgippately 12,967 hectares.

i) Accessibility, Climate, Local Resources, Infrasttwe and Physiograpt

Access to the property from Cuenca is by 40 kiloesebf paved road to the town of Gerardo, 8 kiloeebf winding gravel road to t
exploration base camp and 10 kilometres of windjrayel road to the project. The project is locadedn elevation ranging from 3,500 me
to 3,900 metres.

The mean daily temperature is 8.4°C and ranges f@?C in July-September to 9.3°C in Novembecember. Total annual precipitat
averages 1,281 millimetres. The wettest monthNarember, March and April which average 270 milliree per month and the driest mol
are August and December, averaging 22 millimetres mponth. Vegetation is sparse and typical of Aamdeegetation above the t
line. Much of the property is covered by Andeaargmo”,a type of moorland vegetation consisting of maidarse grasses. Stands of s
pine occur on hillsides adjacent to the property.
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i) History

Initial exploration work was carried out by the téd Nations in the 1970s. A stream sediment geoaad survey identified base me
anomalies that were further investigated by geallgnapping and DD. COGEMA then acquired the priypand carried out an explorat
program in the 1990s. Stream sediment geochemirgeys identified gold anomalies and subsequentBnhole, 1,869 metres DD progr:
was completed in 1992 to 1993.

In 1994, COGEMA, Newmont Mining Corp., and TVX Gdlarmed a joint venture to further explore the Qsé@wocha targets. During 199:
1996 the exploration program comprised geologicalpping as well as geochemical and geophysical gsrnover the main areas
hydrothermal alteration. The joint venture iddetifnine targets by geochemical and geophysicakysr The targets were further investig;
with a two-phase, 82-hole, diamond DD for a tofal 681 metres.

In March 1999, IAMGOLD acquired the Cerro Cascois@t, and Rio Falso concessions from COGEMA. Upompletion of a bankak
feasibility study, IAMGOLD is required to pay COGEMS2.00 per ounce of gold in the proven and probabberves plus the measured
indicated resources, as defined by the feasibdiitydy, commencing on the date that a formal praductiecision is made. In additic
COGEMA will be entitled to a 5% net profits inter€BIPI) in any mining operation on the propertAMGOLD retains a first right of refus
should COGEMA elect to sell the NPI. The San Mactncession is not subject to the COGEMA agreement

iv) Geological Setting and Mineralizatit

The local area is dominated by Upper Miocene vatsamnd volcanoclastics, including the Turi, Tunmiea, Quimsacocha and Tar
Formations. The property is located between twnfaults, the Gafarin and Girén faults. A caldet kilometres in diameter, lies along
Ganiarin fault and 400 metres west of the main Qaoosha deposit. The Turi Formation is comprisetufiiceous breccias, conglomers
and sandstones with a high content of andesitgtsks well as a few clasts of tuffaceous brecaige dating has confirmed the Turi Forma
to be late Miocene. The Turupamba Formation oeerlihe Turi Formation which is overlain by the Qs@&mwocha Formation. T
Quimsacocha Formation hosts the Quimsacocha Deposit

The Quimsacocha Deposit can be characterized mghathlphidation epithermal gold-coppgtver deposit. Mineralization is associated va
NNE striking structural feature and is hosted bypEipMiocene, coarse grained tuffs or at lithologmantacts between flows and tuffs. ~
alteration system on the property covers an argaoapnately 12 kilometres N-S by 6 kilometresVE- likely introduced along structu
zones. Alteration is typical of high sulphidatisystems with a nucleus of vuggy and massive siéind, more laterally, alunite, kaolin, dick
pyrophyllite, and yet further out, argillic altei@t represented by illite and smectite clays. Thaes of mineralization are characterizel
multi-events of brecciation and open-space fillivith sulphides such
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as pyrite, enargite, covellite, chalcopyrite arzbhite or, at lower sulphidation states, tennartité tetrahedrite.

Gold mineralization is found in the Quimsacocharkation in the tuffs or at the contact of the tudfed lavas. The principal area of econc
interest is a flat lying mineralized zone (Main 20m1.0 g Au/t Au) striking N-S for approximatehkilometre. The BA/ extent has been trac
for greater than 300 metres and the thickness saffigen 10 metres to 100 metres. There are numeaddsétional low to high gra
intersections of gold mineralization in the footiafl the Main Zone but do not appear continuousafy significant distance and may repre
patchy mineralization adjacent to the feeders.

Gold mineralization is found, for the most partpime of the following mineralogical assemblages:
« Vuggy silica plus fine grained pyrite and enargite;
» Massive pyrite, including a brilliant arsenical jgr

« Vuggy silica with grey silica banding with sulphidpace filling and banded pyrite. Sulphides inahgdpyrite, enargite, luzite, covel
and barite

Occasionally, in the northern sections, gold isfbin the hangingwall argillic alteration.
V) Exploration and Developme

The Company has compiled all the data assemblegréyious operators and has conducted an explorgiogram to supplement |
database. Magnetometer surveys on 100 metrespmeing were conducted. In areas covered by prevawners the spacing was reduce
25 metres. Magnetic highs in the central parhefdaldera, as well as an area north of the D1 Zoossibly correspond to a subvolcanic
with a high magnetite content. Magnetic lows on pineperty are associated with shears or zoneslioffisation. Soil geochemical surve
were conducted to supplement rock geochemical garpeeviously conducted. DD followed, and all edteon from drill holes was analyz
using a Portable Infrared Mineral Analyzer. Altésatvectors were plotted which led to the discoveryhef main Quimsacocha mineralizati
In addition to the Quimsacocha Deposit, the prgpéusts several additional mineralized zones. Toweeg include Cerro Casco, Gu
Aguarangos and Rio Falso.
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vi) Drilling, Sampling and Analysis, and Security of'gades

The Quimsacocha mineralization does not outcrop thedresource estimate is based entirely on DD. dafa core sample intervals wi
determined by Company geologists based on the aygeintensity of alteration and sulphide minerdia Most mineralized zones w
sampled using a maximum interval of one metreerigctions selected for sampling were halved widfamond saw. Half the core was pls
in a plastic sample bag and samples were placdth@s, approximately eight per bag, secured, angpstito the laboratory via puk
transport. Core recovery is noted in most, butatiptof the drill logs. Core recovery overalihisry good and averages greater than 90% i
mineralized zones.

Until January 2005, split core samples were prapane Quito, Ecuador, by ALSChemex and assayed atAhS-Chemex, Vancouv
laboratory. Beginning in January 2005, the sanppéparation and fire assays were done by BSI Inspge (“BSI”)in Lima, Peru. Samp
pulps were shipped to BSI in Sparks, Nevada foudtislely coupled plasma (“ICP’@nalyses, until July 2005 when BSI installed ICRlgse:
capability in Lima. Most of the assays used inrgsource estimate were conducted at the BSltfaaifid all samples are analyzed for goli
fire assay and a multi-element package using aggi digestion with an ICP finish. BSIQuality Control program requires including
duplicate sample, standard reference sample, amik Bample per batch of ten samples.

The Companys Quality Control program included the submissiéstandard reference samples and blank samplesthétpulverized sampl
of DD core. Reference material and blanks areriedeone per fifteen samples. Check sampleslsoeaaalyzed at a second laboratory.

vii) Mineral Resources and Reser
Information on mineral resources and reservesstimated by the Company, is provided in Sectiorelbw.

viii) Environment
The following section was not reviewed by the awmhaf the Quimsacocha Report.
The Company holds all the necessary environmeetahits required to carry out exploration work a tQuimsacocha Project. These per
are renewed annually upon the presentation of m @lavork. Environmental Impact Assessments arersttied for drilling programs and t
environmental management plans and field activiies audited by relevant government agencies. Afiviies to date have been

conformance with laws, regulations and related emgents.

Community consultation and development programsaeleadvanced in support of the exploration atigg. In 2007, in excess of 350 pec
have visited the site to observe and learn ab@uptbgress.
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2.10 South America: Per.— La Arena Project
i) Property Description and Locatit

The La Arena property is located near the town véidachuco, Sanchez Carrion province, in the Lartabdedepartment, 480 kilometres north-
west of Lima, Peru.

The mining concessions pertaining to the La Arergjept total 21,971 hectares that are fully owned eegistered to La Arena S.A. 1
La Arena deposit, its direct extensions and varimseral occurrences are entirely covered by theingi concessions. The surface ri
requirements for the operation and infrastructueeestimated at 1,620 hectares of which the compantrols presently 15%. The remair
area needs to be purchased and the titles of aippaidly 90% of this remaining area are publiclyisegred allowing for direct negotiatic
with land owners. The mining concessions are irdgganding.

The project is subject to the obtainment of a nunab@ermits in order to move forward. To datesthiocess is following its normal course.
i) Accessibility, Climate, Local Resources, Infrasttwe and Physiograpt

The average altitude is 3,400 metres above sed& lkewan be accessed by road from Lima via theaRaricana highway (550 kilometres
the coastal town of Trujillo, and then from Truwilto Huamachuco by a 160 kilometres road of whi€hkiBmetres are paved. Fri
Huamachuco, the property is accessed by a 17 kitesmi@npaved road to the La Arena village locateghaelevation of 3,380 metres. An
strip is also present at Huamachuco and accomnmdatall airplanes. The property is near power stfeectures.

i) History

The La Arena deposit was first discovered in Decemi®94. At that time, Cambiar'field exploration crew recognized anomalous doddch
reconnaissance rock sampling. During 1995, clairaevgtaked and chip samples collected which coefirthe surface gold anomaly. In 1¢
Cambior completed a geological reconnaissance guamd initiated geophysical surveys followed by DApproximately 70,000 hectares
land were secured within the Huamachuco and Cajebaegions. During 1997, another 4,958 metres itifingr were completed in the me
Au-Cu porphyry and brecciated sediment zone. A cone¢mtudy, including preliminary metallurgical test confirming the leachir
character of the mineralization, was completed.iyuf 998, a 10,900 metres drilling program was detegd and during 1999, a pfeasibility
study was prepared. Based on gold price of $35@eziesults were negative due to limited leachedsdeurces. Between 2003 and the first
of 2006, Cambior completed five drilling campaigidaling 33,705 metres to complete infill drillingnd test the extensions of the
epithermal and the AGu porphyry deposits. To date, some 50,965 metr843 holes were drilled on the La Arena projedorgy with the las
drilling campaign, metallurgical tests relatedhe heap leaching and flotation
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milling process were done, baseline studies batlefi@ironment and social aspects were completedreany other studies were started in o
to evaluate the economical potential of La Arena.

A prefeasibility study, in conjunction with social andwronmental baseline studies, was completed onptiogect, and an archeologi
evaluation was filed with the Peruvian authoritiés.at December 31, 2006, a relocation programimasogress for local landowners living
the vicinity of the oxide gold resource.

iv) Geological Setting and Mineralizatic

The La Arena property lies within a multimillion oces gold district that includes the Al@hicama, Tres Cruces, Shahuindo, La Virgen
Comarsa deposits. The property contains a goldeod@posit hosted by highly fractured sandstongkeofChimu formation and a gotabppe
porphyry deposit, directly adjacent to it. Sevenateral occurrences of the same style are knowth@mest of the property.

At La Arena, the main dacite intrusive is mineratizalong the central part by a porphyry systemaatenl to stockwork fracture developm:
Along the sedimentariptrusive contact zone, the quartzite and sandstbage been fractured, brecciated and minerall2ed.to weatherir
of sulphides, mineralization of the sediments igéty oxidized whereas less pervasive and moderatiation is observed in the porphyry.

Two hydrothermal alteration and mineralization etylhave been developed at La Arena which are Hpadidjacent to one another ¢
probably genetically related. These include a ATuporphyry system hosted in dacite stock whichdifferentiated into three me
mineralization units and a high-sulfidation epithal Au system hosted in the quartzsi@adstone breccia. The deposit has been divided
sectors based on mineralization types. The best gglles are located within the brecciated andurad sediments. Copper mineralizatio
usually restricted to a late phase of porphyryisiin that has been intensely altered and injestdquartz-sulfides stock work.

Many exploration targets remain untested regionatjuding four defined targets in the vicinity thie deposit.

V) Drilling, Sampling and Analysis and Security of Sdes
The current resource estimate is based on thet @s805 DD holes totaling 50,000 metres, 8 RCl dilles and 60 trenches. Drilling spac
obtained in the brecciated sediments is 50 metmdsabout 65 metres in the porphyry sector. Geoldgiterpretation was carried out us

East-West crossections spaced 25m apart and planview every 6adésvalues were interpolated using 5m compositdsoaginary kriging
(in Gemcom) within 3D solids representing the majoits. The tenors of some high-grade outliers veapped prior to estimation.
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Core and RC cutting were collected at 2m wide irgk. Sample preparation and analysis was perforoyethdependent laboratories
backed up by a full QA/QC program.

vi) Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.
vii) Exploration and Developme

In 2006 Cambior accelerated its exploration progatrba Arena, which has now undergone a total gd@1 metres of drilling. A prefeasibil
study completed in late 2006 investigated the eavo@nd technical potential for an open pit minggeration using conventional milling, ¢
incorporating a flotation circuit for the porphydeposit and a heap leaching process for the goldeodteposit. The study was basec
concentrator throughput of 24,000 tonnes per dalyleach pad loading at 12,000 tonnes per day. Aeeyearly production during the fi
seven years of operation would be approximately,dd® ounces of gold and 80 million pounds of coppeconcentrates. The pfeasibility
preparations included metallurgical testing andiremvnental and social baseline studies, a geoteahmissessment and mine planning
processing design.

In 2007, the Company decided not to proceed witkasibility study and announced its intention twstéad, divest itself of the La Are
development project in northern Peru. The procéselling La Arena began in the second half of 2@0d is expected to be completed ir
second quarter of 2008. This prompted renewedepraggenerative activities, and three new projeetee added to the Peruvian portf
during the year.

3. Non-Gold
3.1 Ferroniobium Production- Niobec Mine
i) Property Description and Locatit

The Niobec underground mine is located on a 1/¥@8are property, comprised of two mining leaseklwhave been renewed until 2015
43 claims, 15 kilometres northwest of Chicoutinm, Simard Township, Québec. The Niobec propertyeisl 100% by IMG-Qc, a wholly-
owned subsidiary of the Company. All of IMG-@cfight, title and interest in the Niobec Mine rénsahypothecated pursuant to the 2
Credit Facility, in favor of the 2003 Financial @itrs.

The Niobec Mine is the only North American sourég@wrochlore (the primary niobium ore) in operatiand one of three major producer.
niobium. Niobium is a greyish white metal whichnarbluish when exposed to air for a long periotirné. When polished, niobium resemt
steel. Niobium is noted for its malleability, duityi and electrical conductivity. Niobium is chatadzed by its resistance to impacts, corro
and high temperatures.
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Niobium is mainly used in special alloys in thee$tesed in pipelines, the automobile industry atndcsures, as it enhances impact streng
well as wear and corrosion resistance. It is aksdun the manufacturing of superconducting magets in medical applications such as
design of artificial joints and pacemakers.

Discovered in 1801, it was not until 1874 that aeBlish scientist succeeded in isolating the niob@&lement for the first time. Although 1
International Union of Pure and Applied Chemistgopted and confirmed the name “niobiunn’ 1950, this metal is sometimes ca
“columbium”. The Niobec Mine first produces a niobi pentoxide (Nl O ;) concentrate which is thereafter converted onisiie standar

grade ferroniobium (FeNb).
i) Accessibility, Local Resources and Infrastruct
The Niobec Mine is readily accessible by existiagqd roads and benefit from available water suppty electric power supply sources.

The Niobec Mine facilities include a headframe,yaoghlore-to-niobium pentoxide (NbO ) concentrator, a Concentrateferroniobiun
Converter and ancillary surface installations.

iii) History

Prior to July 2, 2004, Cambior held a 50% intereghe mine on a joint venture basis with Sequoiadvhls Inc. (“Sequoia”)which held th
other 50%. Mazarin Inc., Sequasgdredecessor in interest, had purchased its 5@%est in the Niobec Mine from Teck Corporationwnbeck
Cominco Limited) on March 2001. On July 2, 2004,nB#or acquired Sequoia through a merger transactioereby consolidating t
ownership of the Niobec Mine. On November 8, 200@ Company acquired Cambior (predecessor to Qtppursuant to the Camb
Arrangement.

Commercial production of concentrates at the Niddewe began in 1976 and ferroniobium productiondieed from December 1994 onwai
The Niobec Mine has had an excellent history ofarahreserve renewal over 30 years of operatias.dtrrently producing approximately !
of world consumption.

iv) Geological Setting and Mineralizatit

The Niobec deposit is located in the southern portif the SainHonoré carbonatite, which is mainly comprised obddtic carbonates in tl
centre and calcitic carbonates on the edges. Thalelenses, which are irregularly shaped, ar¢d80 metres wide and up to 300 me
long. The deposit is open at depth. The two niobbearing minerals are dispersed in the rock finefirged and rarely visible to the naked
DD is the only way to evaluate the economic contérihe mineralized zones. The average grade BY.8b, O ;. The mineral reserves i

located in the four first mining blocks between &Wd 580 metres in depth, and the mineral resourgsly in the fifth block, below tt
580 metres level. Mine workings are concentratad/éen levels 90 and 440 metres, operating simudtasig on three mining blocks.
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V) Drilling, Sampling and Analysis and Security of Sdes
All drill collars are surveyed and logging and sding of drill holes is done in accordance with isthy standards. Mineralization is w
disseminated and a majority of holes are samplatirasmously from top to bottom of the hole, and séamre normally 3 metres in length.
assays are performed on site at the Niobec Minerddbry and are assayed by fluorescec@rocedures and quality control at the labor
are integrated with the mire1SO system. External assay checks are perforweny gear even if not at the same level than fdd goines
Grade is very regular at Niobec and the resultsfexternal labs confirm that the assays are higgpgyoducible.

Vi) Mineral Resource and Resel
Information on mineral resources and reservesasiged in Section 5 below.

vii) Mining Operation:
The initial tailing ponds closed in 2005 and theosel started operating in 2003. Both ponds aretéalcalose to infrastructures and cover 1.2
square kilometres. An ore stockpile is also locatadthe plant site covering between 7 and 20 ojeratays. The mining method uset
blasthole stoping.
The pyrochlore concentrate produced at Niobeaissfiormed into ferroniobium grading 66% niobiumngsan aluminothermic process. Ba
on the current mineral reserves, the Niobec Minexjsected to continue in operation for $ears. Sales and production in 2006 were h
than in 2005 as a result of expansion/optimizatwonk performed in 2005 and 2006.

Hourly employees at the Niobec Mine are unionized the collective agreement terminates on AprilZW08. At yearend, the Niobec Mir
employed approximately 286 individuals, includihgse employed by outside contractors.

viii) Exploration and Developme

In 2007, 12,288 metres of DD were completed atrttine. From this total, exploration and reserveetigpment drilling represented 1,806
metres while definition drilling totaled 10,482 etres. All drilling is from underground drifts.

Since the acquisition, the Company invested $21million on capital expenditures, mainly for a newidt and headframe extensi
underground infrastructure, equipment and defedmalopment.

For 2008, capital expenditures are estimated ag®®dlion, including $10.7 million primarily for ahaft deepening program.
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iX) Environment
The EMS for the Niobec Mine is certified under t8©® 14001 Standards effective 1998 and remainenmptiance with the certification.

Niobec maintains the 1SO 9001 and ISO 14001 cedtifbns for its production processes and its EM&esDecember 1995 and June 2
respectively. The Niobec Mine has successfully @dsge ISO 14001 recertification audit in Decen@6.

Niobec received a warning letter from Environmean@da regarding exceedances of total suspendeld §olinine water discharged from
site and for not giving notice of a change to tbeation of an effluent discharge point. The preseaf suspended solids arises from &
growth due to the processed ore containing lowléewé phosphate minerals. Additional sedimentati@sins are planned for installatior
2008 to capture the suspended solids. No enviratahenpact is anticipated as a consequence oéxiceedance, and will be confirmed v
the on-going aquatic environmental studies impleegtat the operation.

A closure plan has been prepared and approvedéb@tiébec Government. Reclamation of a tailingdifiaavas completed in 2006. As
December 31, 2007, the recorded amount of estimedetbration and closure costs for the property wa$ million, representing t
discounted amount. The undiscounted amount ahestid restoration and closure costs for the prppeas $2.5 million.

X) Taxation

The Companys Canadian operations are subject to federal amdrmial income taxes. Operations located in theviiice of Québec are a
subject to Québec mining duties at a statutory sat2%. Additional tax information is provided 8ection 6.5 below.

3.2 Diamond Royalty- Diavik Project

IAMGOLD holds a 1% royalty (the “Lac de Gras RoydJtin respect of diamond production from any claimaket by Dr. Christoph
Jennings on his own behalf or on behalf of any grefer whom Dr. Jennings acted as a consultanndutie period from November 15, 1!
to November 15, 1992 in the Lac de Gras area oNibrthwest Territories, Canada, between longitud® degrees and 112 degrees wes
between latitude 64 degrees and 65 degrees namtindothe relevant time period, Dr. Jennings wa®lved in staking certain claims (thedc
de Gras Claims”)n the Mackenzie Mining District of the NorthwesgrTitories and Nunavut which are subject to the dadsras Royalty. Tl
Lac de Gras Claims include the Diavik diamond prgpéhe “Diavik Project”)in which Harry Winston Diamond Corporation (formeAbet
Diamond Corporation) (“HWDC") owns a 40% intereatlaDiavik Diamond Mines Inc. (“DDM”)a wholly owned subsidiary of Rio Tinto f
owns a 60% interest. Effective September 2003, &ep@vhich subsequently merged with IAMGOLD) entereto a royalty agreement w
HWDC and DDM formalizing the foregoing 1% royalty iespect of the Diavik Project.
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The Lac de Gras Royalty was recorded at a carryéahge of $32.2 million on the consolidated balasbeet of IAMGOLD as at December
2007.

4, Exploration
4.1 General

IAMGOLD’ s Exploration Team entered 2007 with explorationjgmts located in twelve countries of Africa ane tAmericas followin
IAMGOLD’ s acquisition of Cambior Inc. and Gallery Gold Lied in 2006. Throughout the year, the Exploratiooug has refocused &
prioritized its efforts, and rationalized the polith of projects and programs where warranted. Faftices were closed as a conseque
providing a more balanced and strategic fit for @@mpany. Moving forward into 2008, the Companyascentrating on nine countries
South America and Africa, including the Guiana 8hief northern South America, which the Companyssag an important area for fut
growth.

Exploration spending totaled more than $46 milio2007. Expenditures by region are shown in tihéethelow:

($000s 2007 2006 2005
Capitalized Exploration & Development Projects
South Americe

Ecuado-Quimsacochi 3,371 5,01t 962
French Guiar-Camp Caimal 10,93¢ 5 -
Peri-La Arena 3,15¢ 491 -
Africa

Tanzani-Buckreef 5511 4,14« -
Botswane 20z 1,14¢ -
Total Capitalized 23,17¢ 10,80/ 962

Expensed Exploration & Development Project:
South Americe 13,52¢ 7,57: 8,80¢
Africa 7,95¢ 3,801 26¢
Canade (22¢ 75 (73
Australia 1,52¢ 61C -
Opportunity fund for 200 - - -
Total Expensed 22,77¢ 12,068 9,001
Total Capitalized and Expensec 45,95¢ 22,86¢ 9,961

4.2 Capitalized Exploration and Development Proje:
42.1 Africa - Botswana

The Company controls a large land package surrognitie Mupane mine operation, and a total of 12y688&es of RC drilling was comple!
on six targets. This work
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does not include the brownfields work carried ogamthe Mupane Mine. The Compasigxploration effort outside the Mupane lease aras
discontinued at the end of 2007, and the Region@ldation office closed. The Company successfaltynpleted the sale of three la
concession blocks in exchange for a retained rpyalterest. At yeaend, the Company was engaged in discussions withl partie:
concerning the possibility of additional exploratijoint ventures.

422 South America- Ecuador

Work in Ecuador was directly entirely at IAMGOLDI90% -owned Quimsacocha project, located 40 km southafettte city of Cuenca
southern Ecuador. Drilling resumed on the Loma hargsource area, the Quimsacocha deposit, lat@0di for purposes of metallurgic
geotechnical and geo-hydrological test work. Twehtge DD holes, totaling 4,310 metres, were corepl&tithin the resource area during
campaign. Earlier in the year, two satellite tamyetas, Rio Falso Sur and Loma Tasqui, were disted with a total of 9,742 metres of DI
thirty-six holes. In November, the Company agreed togalsh 3,220 hectares of the Quimsacocha propesitipo in cooperation with tt
Government request to protect a regional watershed. Thegeished lands represented about 25% of the Quonkacconcession block
were located outside of the known resource areakWgocurrently in progress on a scoping study amte -feasibility study is planned f
June 2008. Community relations and public consoligbrograms are on-going and well advanced.

4.3 Greenfields Exploration and Development Expens
431 Africa - Senega

IAMGOLD maintains an exploration office in Dakalthserves as a Regional exploration office for Wddta. The Bambadji project, locat
in eastern Senegal near the international bordér Mali, was joint -ventured with Randgold Resources Limited. Elsewh#ére Compar
carried out a 10,680 metre RC and 2,389 metre @@ram on the Boto Project, and more drilling isnplad for 2008.

4.3.2 Africa - Tanzania

Work in Tanzania was directed almost entirely tplesation and evaluation of the Buckreef Projecialed in the Lake Victoria Goldfields
northern Tanzania. The Company controls more tfe#hsg) km at Buckreef, covering 40 km of strike ltd Rwamagaza Greenstone belt.
Company continued with exploration and developmenitk on the known resources and completed more 32an00 metres in 325 RC d
holes and 1,896 metres in 26 DD in further evatmmif the known resources. In July, 2007, the Compannounced an increase in
resource estimate for the Buckreef Project thabriporated the results of 37,734 metres of RC dgliand 1,876 metres of DD that had ¢
completed over the preceding 11 months.

Portions of the belt have seen little modern exgilon and are considered highly prospective folyestage exploration. To aid in the regic
evaluation, more than
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41,800 metres of AC drilling in 1,191 holes werengdeted in 2007 on ten regional targets. Follggvexploration is planned for 2008 on tw
the targets, together with additional early stagekw In addition to Buckreef, the Company has riesés in five large concession blo
elsewhere in the Lake Victoria Goldfields, incluglia minority interest in the Nyakafuru Joint Vemturith Resolute Mining (Tanzan
Limited. On February 27, 2008, the Company sadd34% interest in the Nyakafuru joint venture tos®ate for $6.0 million in shares
Resolute Mining (Tanzania) Limited (“Resolutedpd a retained royalty of $10/0z on additional @sdiscovered and attributable to
Company’s former interest capped at an amount of3Rhillion.

4.3.3 South America- Brazil

Exploration was directed at several earktage exploration projects located principallyhie southernmost State of Rio Grande do Sul, a
the historically important Minas Gerais mining distt Both projects will be drill tested in 2008. The Tocantins Joint Venture Ptpjecate:
in central Brazil, is jointly held by IAMGOLD (55%gnd Anglogold Ashanti (45%). The joint venturedarare currently under Option to jc
venture with Australian-based Mundo Minerals Lirdi{@razil).

4.3.4 South America- Peru

Late in 2007, the Company announced its intentodivest the La Arena development project in nartieeru. This prompted renewed pra
generative activities and three new projects wdded to the Peruvian exploration portfolio durihg year.

4.3.5 South America- French Guiana
Limited field surveys were carried out on IAMGOLDnxessions located about 26-km southwest of the Camp Caiman developmenegt
The field work, in conjunction with compilation ané-4nterpretation of earlier exploration results, wasried out in anticipation of dr
programs planned for 2008. With the denial of fipatmits by the French Government, the 2008 progreay be redesigned if warranted.

4.3.6 South America- Guyana
The Companys field activities were directed principally at tBagle Mountain project, located about 200 km saaththwest of the coas
capital city of Georgetown. A DD program was impented on a large gold anomalous trend last dtédkted in 1999, and that campaign
carry over into 2008. At yearend, 936 meters of DD in nine holes had been caeghleThe Company continues to examine new oppitite
in Guyana from an exploration office located in @gtown.

4.3.7 South America- Suriname

In cooperation with Rosebel mine, the Company gaged in a multirear exploration effort on the Rosebel concessimdihgs. Numerot
large soil geochemistry surveys are on-going tduata the concessions and 3,100 metres of DD wapleted on
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the Rosebel land position independent of the wedcdbed previously under Rosebel Gold Mine.

The Sara Creek project is situated in Brokoponawipce about 80 km south southeast of Rosebel @laté and 170 km south of the Cap
of Paramaribo. The Company completed its d@arpbligations under an exploration option agreeimaamd holds a 87.51% interest in
project. The first drill test of the area was successfully carried out thighcompletion of a 3,370 metre DD program. Thagpam is expecte
to continue into 2008 in conjunction with regiomakessment of the 1,718 square km project area.

4.3.8 Canada- Quebec

The Val d’Or Regional exploration office was closadnid - 2007. The majority of the greenfields exploratiartfplio was rationalized wit
the Company retaining a royalty or option for aufetparticipation interest. Property positions watained on the Company’s whollypwnec
Rouyn-Merger, Porcupine and Gemini-Turgeon projémtated in the Abitibi region of southern Queb&®24 -metre DD hole program w
completed at the end of the year on the Rouyn-Megrggect. Future brownfield exploration in Quebwil be carried out from the Comparsy’
mine sites.

The Company maintains an interest in numerous jantures and inactive royalty interests in Quelsetne of the more important ventures
the Noranda Camp Project with Xstrata, togetheh \partner Alexis Minerals; the Galinee project wiletco Resources; the Val@t cam)
properties with Alexandria Minerals; and Superiégafonds exploration efforts on the company’s Leapee Project.

4.3.9 Australia - Perth Office
The Perth office was closed early in 2007. All @rgie and exploration functions were relocatediéo@ompanys Corporate office in Toront
4.4 Outlook
The Company intends to search for new opportunéies pursue the discovery of new deposits in 2008 aggregate 2008 Greenfields
advanced Exploration and development expendituestisnated at $51.2 million, with $22.8 million dafized and $28.4 million expensed
programs and offices in nine countries in South Acaeand Africa.
An estimated $32.8 million and $3.3 million is estited to be incurred in capitalized and expensshectively, at the Comparsymines an
for exploration and development expenditures exatusf the Greenfields and advanced project budgetsd above. Capitalized expendi

estimates include underground development andindyildt the Doyon property, including the Westwoawject; surface exploration a
development at the Rosebel Gold Mine; and the Brefkand Quimsacocha projects.
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The Company finances exploration expenditures fiot@rnal cash resources. The Company also berfedits financial assistance from 1
Quebec government for some Quebec programs thiimegksuance of flow - through shares.

5. Mineral Reserves and Resource

* k% % % %

Except as indicated below, in the following talileported mineral reserves and resources have tstiemated by the Comparg/'technice
personnel for each property in accordance withnitedns and guidelines adopted by the Canadianitibstof Mining, Metallurgy an
Petroleum (CIM “Standard on Mineral Resources aedeRves”), and available on its website at httpuifucim.org/mainEn.cfm . Minera
reserves and resources for the Sadiola, Yatel&kwearDamang and Mupane Gold Mines and the Buckifzeject have been estimatec
accordance with or reconciled to the definitionstfe Australian Code for Reporting of Mineral Resies and Ore Reserves. Mineral rese
and resources at Doyon, Mouska, Sleeping GianteglRas Camp Caiman, Quimsacocha, La Arena, Westvamatl Grand Duc have be
estimated in accordance with the Canadian Natidnstrument 43-101. Mineral reserves were estimatsihg a longerm gold pric
assumption of $600/0z in 2007, unless otherwiseatedd. Mineral resources were estimated usindd grice assumption of $700/0zUnlike
proven and probable mineral reserves, mineral resaees (of all categories) do not have a demonstratetonomic viability.

MINERAL RESERVES AND RESOURCES W@ ®®
December 31, 200
Tonnes Grade Ounces Attributable
GOLD OPERATIONS (000) (g Au/t) Contained (0z) |Contained Ounces
Tarkwa (18.9%)
Proven Reserves 147,400 1.3 6,154,00C 1,163,000
Probable Reserves 152,200 1.2 6,054,000 1,144,200
Subtotal 299,600 1.3 12,208,000 2,307,300
Measured Resources 138,500 15 6,440,000 1,217,200
Indicated Resources 191,000 1.3 8,122,000 1,535,100
Inferred Resource 51,100 2.4 3,879,00( 733,100
Damang (18.9%)
Proven Reserves 6,488 2.0 414,000 78,200
Probable Reserves 23,249 1.4 1,038,000 196,200
Subtotal 29,737 15 1,452,000 274,400
Measured Resources 11,029 1.9 668,000 126,300
Indicated Resources 41,452 1.4 1, 806 ,000 341,300
Inferred Resource 14,328 3.1 1,408,00C 266,100
TOTAL (Tarkwa & Damang)
Proven and Probable Reserves 2,581,700
Measured and Indicated Resources 3,219,900
Inferred Resources 999,200

(1)  Measured and Indicated Resources are inclusiveaviel®? and Probable Reserv

@ In mining operations, Measured and Indicated Resmuthat are not Mineral Reserves and are considereconomic at the price u:
for reserves calculation

®  Mineral Reserves have been estimated as at Decedhb2007 using a US $550/0z Au and Mineral Resssil@ave been estimatec
at December 31, 2007 using a US $715/o0z

4 Mineral Resources have been estimated in accordeitt SAMREC.
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MINERAL RESERVES AND RESOURCES™ @ ®)

December 31, 200
Attributable
Tonnes Grade Ounces Contained
GOLD OPERATIONS (000) (g Au/t) Contained (02) Ounces

Rosebel® © (95%)
Proven Reserves 34,878 1.2 1,384,000 1,314,800
Probable Reserves 49,683 1.3 2,019,000 1,918,000
Subtotal 84,562 1.3 3,403,000 3,232,800
Measured Resources 113,465 1.1 4,166,000 3,958,000
Indicated Resources 144,005 1.0 4,553,000 4,325,000
Inferred Resource 1,789 1.5 83,000 79,000
Mupane © (85-100%)
Proven Reserves 2,982 2.4 226,000 226,000
Probable Reserves 200 3.2 21,000 21,000
Subtotal 3,182 2.4 324,100 247,000
Measured Resources 7,037 2.2 493,000 489,000
Indicated Resources 3,424 2.2 246,000 239,000
Inferred Resource 104 2.3 8,000 7,000
Sadiola™ (38%)
Proven Reserves 4,715 2.8 417,600 158,700
Probable Reserves 6,159 3.1 618,800 235,100
Subtotal 10,874 3.0 1,036,400 393,800
Measured Resources 17,950 1.4 786,000 298,700
Indicated Resources 35,706 3.0 3,448,000 1,310,200
Inferred Resource 12,306 2.2 855,000 324,900
Doyon Division ®) ) (100%)
Proven Reserves 426 9.6 131,000 131,000
Probable Reserves 78 8.0 20,000 20,000
Subtotal 504 9.3 151,000 151,000
Measured Resources 1,164 6.4 239,000 239,000
Indicated Resources 2,451 4.7 368,000 368,000
Inferred Resource 3,515 5.1 576,000 576,000
Sleeping Giant® © (100%)
Proven Reserves 116 14.0 52,100 52,100
Probable Reserves 7 11.9 2,700 2,700
Subtotal 123 13.9 54,800 54,800
Measured Resources 116 14.0 52,100 52,100
Indicated Resources 7 11.9 2,700 2,700
Inferred Resource 0 0.0 0 0
Yatela V) (40%)
Proven Reserves 4,984 1.6 256,000 102,400
Probable Reserves 2,060 3.7 243,000 97,200
Subtotal 7,044 2.2 499,000 199,600
Measured Resources 5,359 1.8 302,000 120,800
Indicated Resources 2,509 35 283,000 113,200
Inferred Resource 2,635 3.0 258,000 103,200
Tanzania " (30-100%)
Measured Resources
Indicated Resources 7,657 2.2 534,200 181,600
Inferred Resource 16,135 1.6 827,000 427,100
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MINERAL RESERVES AND RESOURCES" @ @

December 31, 2007
Attributable
Tonnes Grade Ounces Contained
GOLD OPERATIONS (000) (g Ault) Contained (0z) Ounces

Camp Caiman (" @? (100%)
Probable Reserves 12,285 2.8 1,114,000 1,114,000
Measured Resources 5,371 2.7 467,000 467,000
Indicated Resources 15,071 2.4 1,148,000 1,148,000
Inferred Resource 3,767 2.1 249,000 249,000
La Arena © (100%)
Measured Resources 26,000 0.5 443,400 443,400
Indicated Resources 113,700 0.4 1,554,000 1,554,000
Inferred Resource 9,890 0.3 89,900 89,900

Buckreef ¥ (75-80%)
Measured Resources 3,066 2.7 265,000 212,000
Indicated Resources 12,887 1.8 734,000 573,000
Inferred Resource 10,872 2.4 833,000 662,000
Westwood 2 4 (100%)
Inferred Resource 14,097 7.3 3,313,00( 3,313,000
Quimsacocha‘lﬁ) (100%)
Indicated Resources 32,977 3.2 3,346,90( 3,346,900
Inferred Resource 4,033 1.9 245,000 245,000
Grand Duc (100%)
Indicated Resources 150 1.3 6,300 6,300
Inferred Resource 249 1.4 11,500 11,500

TOTAL (excl. Tarkwa & Damang)

Proven and Probable Reserves 5,393,000
Meas. and Indicated Resources 19,447,900
Inferred Resource 6,087,60C

@
)
(©)}

4
(®)

(6)
™
(®

9)

(10)

(11)

(12)
(13)
(14)

(15)
(16)

17)

Measured and Indicated Resources are inclusiveasie® and Probable Reserves.
In underground operations, Mineral Resources cordianilar dilution and mining recovery as Mineradgerves

In mining operations, Measured and Indicated Ressuthat are not Mineral Reserves are considerecomomic at the price used
reserves calculations but are deemed to have anable prospect of economic extracti
Effective November 8, 2006, the Company indirectiyned a 95% interest in the Rosebel Gold M

Effective November 8, 2006, the Company indirectiyned 100% of the Doyon Division. Includes MineRdserves and Resour
from the Doyon and Mouska Gold Ming
Effective November 8, 2006, the Company indirectyned 100% of the Sleeping Giant Gold Mi

Effective November 8, 2006, the Company indireotlyned a 100% interest in the Camp Caiman Prc

Effective November 8, 2006, the Company indirectiyned 100% of La Arena Peru S.A. (formerly knownARIGOLD Peru S.A.
which holds the La Arena Project. La Arena resosii@e confined within a pit shell based on US $65®u and $1.50/lb Cu a
have been estimated in accordance with M101.

Mineral Reserves have been estimated as at Deceth2007 using a US $600/0z Au and Mineral Resmihave been estimatec
at December 31, 2007 using a US $700/0z Au and bege estimated in accordance with N-101.

Mineral Reserves and Mineral Resources have bea@nmadsd as at Aug. 2005 using a US $425/0z Au aak theen estimated
accordance with NI 4-101.

Mineral Reserves have been estimated as at Dece3fip2007 using a US $600/0z Au and Mineral Resmihave been estimatec
at December 31, 2007 using a US $700/0z Au and bege estimated in accordance with JORC c

Based on a 3 g/t cutoff.

Mineral Resources have been estimated as at JQIy &0a 1.0 g/t cutoff and have been estimatedéordance with JORC cod
Mineral Resources have been estimated as at Dec&8hp2007 using a US $600/0z Au and have beematsd in accordance w

NI 43-101.
Mineral Resources have been estimated at US $5@0/@nd have been estimated in accordance with3-101.

Mineral Resources have been estimated as at Septe20066 using a US$500/0z Au and have been estimataccordance wi
NI 43-101.
Mineral Resources have been estimated in accordeittdORC code
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MINERAL RESERVES AND RESOURCES
Non-Gold Operations
December 31, 200
Attributable
Grade Contained tonnes | contained tonnes

NIOBIUM OPERATION Tonnes Nb,0 5 (000) (000)

(000) (%) Nb,O 5 Nb,O s

Niobec (100%)

Proven Reserve 10,176 0.62 63.1 63.1
Probable Reserve 6,213 0.62 38.5 38.5
Measured Resourci 10,176 0.62 63.1 63.1
Indicated Resources 8,573 0.63 54.0 54.0
Inferred resource 15,310 0.63 96.5 96.5
Contained tons Attributable
Grade (short) contained tons
COPPER PROJECT Tonnes Cu (000) (short) (000)
(000) (%) (Cu) (Cu)

La Arena (100%) 45,849
Measured Resources 26,000 0.16 45,849 493,413
Indicated Resources 113,700 0.39 493,413 35,534
Inferred Resource 9,890 0.33 35,534

The Company’s reserve estimate is comprised oflangpmaterial,j.e . contained ounces of gold and contained tons (sludrcopper
metallurgical recovery factors must be taken irtooaint in order to assess and quantify the recbleeraaterial.

There are numerous parameters inherent in estighatioven and probable mineral reserves, includimgyrfactors beyond the Compasy’
control. The estimation of reserves is a subjegbirezess, and the accuracy of any reserve estisatéunction of the quality of available d
and of engineering and geological interpretatiod jamlgment. Results from drilling, testing and protion, as well as material changes in i
prices subsequent to the date of an estimate, uséifyja revision of such estimates.

The qualified persons responsible for the minezaburce and reserve estimates for each of the Gorigpmine and project, accordingly, art
follows:




Mines
Doyon

Mouska

Sleeping Gian

Mupane

Tarkwa

Damang

Sadiola

Yatela

Rosebe

Projects

Buckreef

Camp Caimai

Quimsacochi

La Arena

Westwooc

Various

Industrial Minerals

Niobec

Location
Québec, Canac

Québec, Canac

Québec, Canac

Botswana

Ghana

Ghans

Mali

Mali

Suriname

Tanzanic

French Guiani

Ecuadoi

Peru

Québec, Canac

Tanzanie

Québec, Canada

i

ame
. Simarc
. Girard

m o

. Lévesqui
. Williams

m o

. Tremblay
. Asselin

. Chouinarc
. Belzile*

O mz o m

. Chapman

<

. Brewster

. Bartsch

. Robins

. Bartsch
Robins

. Voicu
. Pecel

TO VWX WX

N. Johnsor

F. Cloustor

F. Cloustor
E. Belzile*

n

. Cloustor

. Cloustor
. Marchand*

. Belzile*

. Bischoff
ichard Bray

O X m 2om

D. Villeneuve
S. Thivierge
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Title
Chief of the Geology Departme
Chief Enginee

Chief of the Geology Departme
Chief Enginee

Mine Managel
Chief of the Geology Departme

Manager — Engineering
Manage- Mining Geology

Manager, Mine Planning and Resources Management
with Gold Fields Ghana Limite

Minerals Resources Manager with Abosso GoldF
Limited

Senior LT Planning Manager (Anglo Gol
Geology Manager with SEMQ

Senior LT Planning Manager (Anglo Gol
Geology Manager with SEMQO

Geology Superintende
Senior Mine Enginee

Consulting Geologis- Hellman & Schofielc
Associates
Manager Project Evaluatiol

Manager Project Evaluatic
Manager Mining Geolog

Managel- Project Evaluatiol

Managel- Project Evaluatiol
General Manager, Business Developn

Managel- Mining Geology

Project Manage- Exploration
Resource Geologist with Resolute Mining L

Chief of the Geology Department Engineering
Superintender

* Mr. Marchand left the Company during the secondtguaf 2007 and Mr. Belzile left the Company dgrihe first quarter of 200!
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Estimation Procedure:

For each of the projects and properties it operdbes Company has established rigorous methodgpeowkdures aimed at assuring relii
estimates of the mineral reserves and resourcesedah mine and project of the Company, the relegaalified persons verified the d
disclosed, including samplings, analytical and tiega underlying the information contained her€inality control falls under the responsibi
of Elzéar Belzile, P. Eng., IAMGOLD’s Manager, Migj Geology, or Francis Clouston, P. Eng., IAMGO&Manager, Project Evaluatio
who are “qualified persons” for the purposes o#84101.

In calculating mineral reserves, cut-off gradesestablished using the Company’s Iaegm gold price and foreign exchange assumptidme
average metallurgical recovery rates and estimateduction costs over the life of the related ofiera For an underground operation, a offt-
grade is calculated for each mining method, asyrtioh costs vary from one method to another. Feuréace operation, production costs
determined for each block included in the block elaxf the relevant operation.

The nature of mining activities is such that thé&raotion of ore from a mine reduces reserves. teto renew reserves (at least partially
most of its producing properties, the Company eardut exploration drilling at depth and laterally.

The Companys attributable share of reserves for gold operatiercluding Tarkwa and Damang at December 31,,2083 5.4 million ounce
A sensitivity analysis on the price of gold usedéiculate the mineral reserves would impact attable ounces as follows: a 10% increa:
the gold price would increase the Compangttributable share of ounces by roughly 4% ari)% decrease in the gold price would dect
the Company'’s attributable share of ounces by riyuiyto.

The Companys attributable share of reserves for the Tarkwa Radhang gold operations at December 31, 2007 w&snilion ounces.
sensitivity analysis on the price of gold usedatcalate the mineral reserves would impact atteiblg ounces as follows: a 10% increase il
gold price would increase the Compangttributable share of ounces by roughly 7% arfit% decrease in the gold price would decreas
Company'’s attributable share of ounces by roughty 8

6. Other Aspects of the Busines

6.1 Marketing of Production

The gold market is relatively deep and liquid, witte price of gold generally quoted in US dollafee demand for gold is primarily 1
jewellery fabrication purposes and bullion investimesold is traded on a wo-wide basis. Fabricated gold has a variety of usesjding
jewellery (which accounts for 80% of fabricated dem), electronics, dentistry, decorations, medatsafficial coins. Central banks, financ
institutions and private individuals buy, sell @mld gold bullion as an investment and as a stbwaloe.
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The use of gold as a store of value (the tendefigoldl to retain its value in relative terms agéaibasic goods and in times of inflation |
monetary crisis) and the large quantities of goddthfor this purpose in relation to annual mineduction, has meant that historically
potential total supply of gold has been far gredttan demand. Thus, while current supply and denpdangs some part in determining the p

of gold, this does not occur to the same exterfoasther commodities. Gold prices have, in additibeen significantly affected by macro-
economic factors such as expectations of inflatinoterest rates, exchange rates, changes in repatiey by central banks and global
regional political and economic crises. In timesndfifation and currency devaluation, gold was ofteen as a refuge, which increased purcl

of gold and thereby supported its market price.

Most of the Companyg’ revenue and earnings are generated predomirfamttythe sale of gold. The gold price fluctuatesitcmially due t
factors beyond IAMGOLD’s control.

The following table indicates fluctuations in theldj price in US dollars per troy ounce based onlthedon PM Fix on the London Bullit
Market for the periods indicated:

Year Ended December 31

2007 2006 2005 2004 2003
High $841 $725 $537 $454 $416
Low $608 $525 $411 $375 $320
Average $695 $604 $444 $409 $363

Also, since revenue from sales of gold and ferroim are received in US dollars while a significaottion of operating and other exper
are incurred in other currencies, including Canadiallars, the value of the Canadian dollar anaiotiurrencies relative to the US dollar h
direct impact on the Company'’s profit margin.

The following table illustrates fluctuations in tegchange rates for US dollaspressed in Canadian dollardor the last five calendar yee
as established for customs purposes by the Baglanéda.

Year Ended December 31

$C/$ 2007 2006 2005 2004 2003

High 1.1853 1.1726 1.2704 1.3968 1.5747
Low 0.9170 1.0990 1.1507 1.1774 1.2924
Average 1.0748 1.1341 1.2116 1.3015 1.4015

End of Period 0.9913 1.1654 1.1630 1.2020 1.2965
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6.2 Government Regulatiol

The Canadian mining industry has evolved with faland state or provincial legislation governing txploration, mining, processing
marketing of minerals. This legislation governs #ugjuisition and ownership of mining rights, minidigties and income taxes, labour, he
and safety standards, exports and other relateraat

The North American mining industry is also subjextfederal and state or provincial environmentadt@etion legislation. This legislati
imposes high standards in order to reduce or editaithe effects of waste generated by ore mininigpaocessing operations. Consequently
construction and commercial operation of a mineessarily entails compliance with applicable envin@mtal legislation and the obtaining
permits for the use of land and water or other Isimauthorizations from various government bodiEgch mining company is under a s
obligation to comply with all applicable environnahlaws.

Failure to comply with this legislation may leadttee issuance of orders suspending or curtailingraipns or requiring the installation
additional equipment. IAMGOLD could be requiredindemnify private parties suffering losses or daesagrising from its mining activiti
and could be assessed fines if found guilty of pirfieactions under the terms of such legislation.

In the Guiana Shield, RGM must comply, in the cewsits operations, with a range of Surinameseslaimilar in their effects to legislation
which IAMGOLD is subject in Canada. However, wigspect to the Rosebel Gold Mine, the Mineral Agreinexecuted on April 7, 19¢
provides exceptions to applicable Surinamese ksl in favour of RGM and its shareholders in aiertinstances, among which figure
alleviated tax system and, in certain cases, pianssfor legislative stability. This mineral agreemh provides a comprehensive legal frame\
that applies to the specific activities of the Rumdesold Mine.

The Company commissioned an environmental impas¢sssnent for the Rosebel Gold Mine which was filéth, and approved by, t
Surinamese Government in 2002 along with an updatesibility study.

Elsewhere in South America and Africa, the Compamnst comply with various mining and environmentak$ in force in such countri
which laws are generally similar in effect to comgide laws in North American jurisdictions.

The Company believes that it is in substantial diampe with all material current legislation, regtibns and administrative stande
applicable to its activities.
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6.3 Environment

The Companys challenge is to integrate its economic activitiéth environmental integrity, social concerns afiictive governance, the fc
pillars of sustainable mining.

With respect to environmental stewardship, IAMGOMIII focus activities to understand the interactibbetween activities and t
environment, and seek ways to protect the enviroraed maximize sustainable development.

None of the environmental measures taken by thep@agn should impact negatively on its competitivesippon, as the whole of the No
American mining industry is subject to substanyialimilar regulatory standards. The medium and {taxgn financial impact of these standz
lies in the cost of mine site restoration duringimj and once mining activities have ceased. Theg@my annually reviews its provision
environmental obligations, and no material advefect on earnings is expected in the future. IAM@Obelieves that its operations

substantially in compliance with all relevant andterial laws and regulations, as well as standardk guidelines issued from the reley
regulatory authorities.

The estimates for restoration and closure costpragared by knowledgeable individuals and areesitdp review and approval by governn
authorities. Site closure costs are charged againgtovision accumulated during the production phakhese obligations are currel
estimated as follows:

Discountec
(in Undiscountec
millions of (in millions of
$) $)
Doyon Division 34.2 78.€
Sleeping Giant Gold Min 4.1 4.2
Mupane Gold Mine 4.9 5.8
Tarkwa Gold Mine 3.7 4.7*
Damang Gold Min¢ 0.6* 0.7*
Sadiola Gold Mine 9.5* 11.1*
Yatela Gold Mine 7.4* 8.5*
Rosebel Gold Mint 17.2 30.€
Niobec Mine 1.6 2.5
Other Sites 6.3 6.8

*  Proportionate share based on ownership as at Dexedtih2007
6.4 Community Relations

As part of its strategy, the Company plays an actile in the communities in which it operates. Pusitive economic impacts of mini
operations are often more noticeable in emerginghcees. Therefore, in such countries, the Compamyiements development progra
which can be sustained beyond the mine life, tashgs improving the quality of life for those regints neighbouring the operations
projects. The Company has also established comynouniteach programs to interact
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with stakeholders with respect to its activities éimeir impact on the local communities. Commusitipport for mining operations is viewec
a key ingredient for a successful mining venture.

6.5 Taxes
IAMGOLD is subject to federal income tax in Canamaits worldwide earnings, although earnings of @wmmpanys foreign subsidiaries ¢
not generally subject to Canadian tax until rep#d to Canada. Some of the foreign subsidiariesat@ in countries which have conclud:
tax treaty with Canada and, as a consequencegdutisiness income earned in those countries waalexempt from Canadian taxes w
repatriated to Canada. However, earnings of forsigrsidiaries operating in other countries coultthet Canadian taxes depending on thi
rate in the relevant foreign country. The Compan@anadian operations are also subject to provimiame tax. The statutory combir
corporate tax rate is approximately 36%. The Compsialso subject to Québec mining duties at aigiag rate of 12%.

6.6 Mining Development and Constructio
In 2007, the Company created a Project Developrdepartment, consisting of three hiouse divisions to support the existing operation
specific technical issues, extraordinary capitgbesditures, expansions, and the advancement oéqtsojThe goal consists of optimiz
performance of each division’s activities with awito achieving greater effectiveness in termsostsand schedule.

The objective of the Technical Services Divisiomdgprovide technical assistance to mines opefdayetie Company on specific projects an
conduct technical studies.

The objective of the Camroc Mining Development Bioh is to form and manage specialized teams paifigr mining development works
various mines or projects, in accordance with caagopriorities.

The objective of the Engineering and Constructiamidibn is to form and manage teams of professmraid technicians specializec
engineering and planning, implementing and supenyisonstruction activities of mine facilities amdrastructure.

6.7 Intellectual Property
Operations of the Company are not dependent upsohject to patents or intellectual property lieer rights.
6.8 Competition
6.8.1 Gold Market

The Company is in competition with other mining ganies for the acquisition of interests in precimetal mining properties. In the pursui
such acquisition opportunities, IAMGOLD competeshageveral Canadian and foreign companies that
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may have substantially greater financial and otkspurces. Although IAMGOLD has acquired many sass$ets in the past, there can b
assurance that its acquisition efforts will succeethe future.

6.8.2 Niobium Market

The Niobec Mine is currently the only ferroniobiyroducer in North America. The Company competea aorldwide basis against two ot
producers, both located in Brazil, for the salethef mine’s production. Companhia Brasilera de Metaa e Mineragdo (“CBMM")is the
world’s largest producer of ferroniobium with artiemted market share in the range of 82%. Mineragataldo, a member of the Anglo-
American plc group, holds a market share simildheoCompany’s, which is estimated at approxima®tyof worldwide supply.

Niobium demand has increased significantly overghst four years due to a general increase ingheofiniobium driven by the productior
higher quality steels and of pipeline steels, apdb increase in steel production in China. It€gias also increased significantly since
latter part of 2006. The Compasycompetitiveness in certain markets may be implabte tariffs and duties imposed by governme
Nevertheless, steady market and limited supply grdwas enabled the Company to expand productiorinenelase sale

6.9 Sale of Productior

The Companys revenues are generated predominately from tieeo$gold (more than 85% of total 2006 revenuea consolidated basis). T
gold price is subject to fluctuations resultingnfrdactors beyond the Compasycontrol. These factors include general priceatidh, change
in investment trends and international monetarytesys, political events and changes in gold supply demand on the public and priv
markets. The gold market is characterized by siganit aboveground reserves which can dramatically affect theepshould a portion of the
reserves be brought to market. In 1999, the golketdelt the effects of gold reserve sales by saemral banks as well as the effects o
announcement at the end of September 1999 by Eamopentral banks of a self-imposed annual limitguid sales (the Washingtol
Agreement”).In 2004, the group of 15 signatories to the WadlimgAgreement renewed this agreement for a perifofive years, witl
additional participants joining the original groapsignatories. The renewal should provide for sargd stability in the marketplace.

Gallery Gold, a wholly-owned subsidiary of the Camp, and Cambior, predecessor to INJB; used in the past various instruments to re
the volatility of their revenues and secure thenddmwvs from their operating mines. Said outstagdimstruments impact on the price that
Company realizes on the sale of gold.

From the commencement of commercial production timgi end of 1994, production from the Niobec Mimas sold in the form of concentre
to firms in Europe, India, Japan and the UnitedeStéor conversion into ferroniobium and distriloutin their respective markets. Commel
production of ferroniobium at the mine site comneszhc
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in December 1994 following the construction of arglto convert niobium pentoxide concentrates fetooniobium grading 66% niobit
using an aluminothermic process. Ferroniobium peceduat the Niobec Mine is currently distributediedily or through a distributor or
agent, mainly in North America, Europe and Asia.

A significant part of the annual production frometNiobec Mine is sold under the terms of commerc@adtracts with third party purchas:
However, these purchasers are not bound to purcrastake delivery of all of Niobexproduction under the terms of these contractdlzare
can be no assurance that these contracts willrimmesd upon their expiry or that the Company willdide to enter into agreements with o
purchasers in the event that the existing contrae ot renewed.

6.10 Employee Relation:
All of the Company’s current Canadian operations anionized. The Comparg/'operations may be affected by legal and illegaftk

stoppages. In 2007, the Company successfully regdtnew collective agreements at Rosebel GolceMifupane Gold Mine, Sleeping Gi
Mine and Mouska Mine.

The Company considers that it has good relatiortk it employees and unions. It offers a competittempensation program, a secure
challenging working environment, and an open diaéog

As at December 31, 2007, the Company employed appadely 2,750 individuals and approximately 70@tractor-employees.
7. Dividends

The following table outlines the dividends declapest common share of the Company (“Common Shaoe")ife Company Common Shar
for the three most recently completed financialrgea

2007 2006 2005
Dividend per Common Share (C$/she $0.06 $0.07 $0.07

IAMGOLD maintains a dividend policy with the timingayment and amount of dividends paid by IAMGOld>shareholders to be determi
by the directors of IAMGOLD from time to time basedon, among other things, the cash flow, resdltsperations and financial condition
IAMGOLD, the need for funds to finance ongoing agems and development, exploration and capitaJepte and such other busin
considerations as the directors of IAMGOLD may c¢desrelevant.

8. Litigation

Reference is made to note 27(g) of the Compaaydited consolidated financial statements fofirisncial year ended December 31, 2007
page 80 of the Company’s 2007 Annual Report, farmation on this matter.
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Item IV Description of Capital Structure

The Company is authorized to issue an unlimited memof First Preference Shares, an unlimited nurob&econd Preference Shares an
unlimited number of Common Shares, of which 295,529 Common Shares and no First Preference Shafscond Preference Shares v
issued and outstanding as at March 25, 2008.

Each Common Share entitles the holder thereof éovate at all meetings of shareholders other thaetimgs at which only holders of anot
class or series of shares are entitled to voteh Eaenmon Share entitles the holder thereof, suljette prior rights of the holders of the F
Preference Shares and the Second Preference Stmaresgive any dividends declared by the directdrthe Company and the remain
property of the Company upon dissolution.

ltem V Market for Securities

The Common Shares of the Company are listed offdhento Stock Exchange (the “TSX”) under the symiglG”, on the New York Stoc
Exchange under the symbol “IAG” and on the Botsw&tack Exchange.

The following table sets forth the market priceganin Canadian dollars, and the trading volumeéhefCommon Shares on the TSX for ¢
month during the year ended December 31, 2007.

High Low Close Volume

(C9%) (C9%) (C9%) (millions)
January 10.57 9.50 10.32 40.1
February 10.90 9.50 9.77 38.9
March 9.82 8.55 8.91 33.2
April 9.60 8.42 9.00 28.2
May 9.03 7.15 7.80 44.7
June 8.64 7.50 8.20 36.2
July 9.29 8.01 8.80 38.0
August 9.75 6.81 7.03 40.8
Septembe 9.08 7.04 8.65 44.3
October 8.83 7.65 8.28 40.0
November 9.65 8.03 8.61 49.8

Decembe 8.95 7.75 8.09 26.3
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The following tables set forth the market priceganin Canadian dollars, and trading volume ofGloenpanys warrants on the TSX, for et
month, since their listing, of the year ended Delnen81, 2007.

Warrants — TSX C $ per Warrant
High Low Close Volume
January 1.69 1.35 1.60 656,378
February 1.65 1.39 1.48 877,982
March 1.48 1.08 1.26 782,34C
April 1.33 1.04 1.15 692,471
May 1.16 0.76 0.90 499,363
June 1.03 0.68 0.90 327,491
July 1.13 0.86 1.05 480,240
August 1.09 0.41 0.66 669,03C
Septembe 1.10 0.61 1.04 734,420
October 1.02 .075 0.90 602,665
Novembel 1.04 .079 0.83 985,300
Decembe 0.85 .054 0.70 379,100
Year 1.69 .041 0.70 7,686,78(C
Item VI Directors and Officers
1. Directors

As of the date hereof, the list of IAMGOLD’s direcs is as follows:

Name, Province ant

Country of Residence Principal Occupation Director Since
WILLIAM D. PUGLIESEYD G Chairman of the Compar 1990
Aurora, Ontario, Canadi
DEREK BULLOCK®Y Mining Consultan 1994
Bobcaygeon, Ontario, Cana¢
JOHN E. CALDWELI® President and Chief Executive Officer of SN 2006
Toronto, Ontario, Canada Corporation Limited (electronics manufacturing see

provider)

DONALD K. CHARTEFY ® Corporate Director and President, 3Cs Corpora 2003

Etobicoke, Ontario, Canac (private company)




JOSEPH F. CONWA

Toronto, Ontario, Canad

W. ROBERT DENGLER

Aurora, Ontario, Canadi

GUY G. DUFRESNE
Boucherville, Québec, Canal
JEAN-ANDRE ELIE®

Town of Mount Royal, Québec, Canc
STEPHEN FREEDHOFF
Toronto, Ontario, Canad

PETER C. JONE® @

Toronto, Ontario, Canad
MAHENDRA NAIK®

Markham, Ontario, Canad

JOHN SHAW®

Sydney, New South Wales, Austr.

President and Chief Executive Officer of the Conyy
Corporate Director

Engineer and Corporate Directc

Lawyer and Corporate Directc

Chartered Accountant, Self-Employed Consultant
Management Consultant and Corporate Direc
Chartered Accountant and Chief Financial Office

Fundeco Inc. (private investment compa
Geological Engineer and Corporate Director

' Member of the Corporate Governance Committee

@ Member of the Audit Committee

®) Member of the Compensation Committee

® Member of the Environmental, Health and Safety Citteen

2003

2005

2006

2006

2005

2006

2000

2006
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All of the abovementioned directors have held their current pasitior another position with their current emplogera company relat
thereto during the last five years, with the follogr exceptions. Mr. Pugliese who, prior to Janu2®93, was Chief Executive Officer
IAMGOLD; Mr. Caldwell who, from 2001 to 2002, was @nsultant with Geac Computer Corporation Limifed software company
Mr. Charter, who prior to December 2005 was an Hitee Vice President of Dundee Corporation and enW/ealth Management Inc., i
the Chairman, President and Chief Executive OffickrDundee Securities Corporation and Dundee Rrivavestors (financial servic
companies); Mr. Conway who, prior to January 2008s President and Chief Executive Officer of Repalapital Corporation, a mini
company; Mr. Dufresne who prior to November 200&swresident and Chief Executive Officer of QuéBarier Mining Company (iron o
extraction and manufacturing company); Mr. Elie witom 1998 to 2002, was managing director of aatitan bank whollypwned by Socié
Générale (France); and Mr. Jones who, prior tadtisement in November 2006, was President andf@perating Officer of Inco Limited

metals and mining company).

Each director will, unless he resigns or his offimcomes vacant for any reason, hold office uhtl ¢tlose of the next annual meeting
shareholders or until his successor is electeghpoiated.
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2. Executive Officers
The current list of Company officers is as follows:

Name, Province anc

Country of Residence Occupation Officer Since
JOSEPH F. CONWAY* President and CEO 2003
Toronto, Ontario, Canac
CAROL BANDUCCI Chief Financial Officer 2007
Mississauga, Ontario, Cana
MICHAEL DONNELLY Senior Vice President, Exploratir 2007
Oakville, Ontario, Canad
ROSS GALLINGER Senior Vice President, Health, Safety and 2006
Oakville, Ontario, Canad Sustainability
JOHN McCOMBE Senior Vice President, Africa 2005
Toronto, Ontario, Canac
DENIS MIVILLE -DESCHENES* Senior Vice President, Project Developm 2006
Candiac, Québec, Cana
PAUL B. OLMSTED* Senior Vice President, Corporate Developn 2003
Mississauga, Ontario, Cana
LARRY E. PHILLIPS Senior Vice President, Corporate Affairs and 1990
Toronto, Ontario, Canac Corporate Secretal
P. GORDON STOTHART Chief Operating Officer 2007
Oakville, Ontario, Canad
JANET WILKINSON Senior Vice President, Human Resout 2006
Toronto, Ontario, Canac
LINCOLN GREENIDGE Corporate Controlle 2007

Pickering, Ontario, Canac
*  Prior to joining the Company, the individual wasddficer or held another management position wittompany acquired by IAMGOLL
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All of the executive officers of the Company hawddhtheir current positions or another managemesitipn with the Company or one of
affiliates during the last five years, with theléaling exceptions: Mr. Donnelly who, prior to Noveer 2006, was General Manager Co
Exploration Latin America for Falconbridge Limitgd mining company) and from November 2001 to JU3 was General Manay
Exploration Southern Hemisphere for Noranda Inc.m{ming company); Mr. Gallinger who, prior to May0@6, was Vice Preside
Sustainability of Placer Dome Canada (a mining camyp, and, prior to May 2004, was Manager, Envirentrof BHP Billiton, Base Mete
Division (a mining company); Mr. McCombe who, pritar September 2005, was Vice President, OperatbiiBreakwater Resources Ltd.
mining company); and Mrs. Wilkinson who, prior t@e@mber 2006 was Director, Employee and LabourtiRelat Falconbridge Limited
mining company).

3. Shareholdings of Directors and Officers

As at March 25, 2008, directors and executive eficof IAMGOLD as a group beneficially own, dirgcdr indirectly, or exercise control
direction over, approximately 8 million Common St&or 2.7% of all issued and outstanding CommomeShaf IAMGOLD.

4, Corporate Cease Trade Orders or Bankruptcies

To the knowledge of the Company, no director oiceffof the Company is, or has been in the lasy&sans, a director or executive officer o
issuer that, while acting in such capacity, (a) Wessubject of a cease trade order or similarrosden order that denied the issuer acce
any exemptions under Canadian securities legisiafar a period of more than 30 consecutive dayswas subject to an event that resu
after that person ceased to be a director or execofficer, in the issuer being the subject ofemse trade or similar order or an order
denied the issuer access to any exemption undeadansecurities legislation, for a period of mtirean 30 consecutive days, or (c) with
year of that person ceasing to act in that capalségame bankrupt, made a proposal under any déigisirelating to bankruptcy or insolver
or was subject to or instituted any proceedingsarsyement or compromise with creditors or had @ivec, receiver manager or trus
appointed to hold its assets, except for the fdhow (i) Mr. Caldwell joined the Mosaic Group Inin October 2002 and was serving
director thereof when, in December 2002, it filed protection under th€ompanies’ Creditors Arrangements Attte “CCAA”). Mr. Caldwel
ceased being a director of the Mosaic Group in&eper 2003; Mr. Caldwell was a director of Steleo. lwhen, in January 2004, it obtaine
court order under the CCAA to initiate the restauictg of its debt obligations and capital structugtelco Inc. emerged from CCAA
March 31, 2006. Mr. Caldwell was a director of &telnc. from 1997 until March 31, 2006.
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Personal Bankruptcie
To the knowledge of the Company, no director oiceff of the Company has, within the 10 years betbesdate of this Annual Informati
Form, become bankrupt, made a proposal under aigldéon relating to bankruptcy or insolvency, lcome subject to or instituted i
proceedings, arrangement or compromise with credito had a receiver, receiver manager or trusgpeinted to hold his or her assets.
Penalties and Sanctiot
To the best of managementknowledge, no penalties or sanctions have begosed on a director or executive officer of the @any ir
relation to securities legislation or by a secastregulatory authority or has entered into aesagtht agreement with a securities regule
authority or any other penalties or sanctions inegosy a court or regulatory body that would likbély considered important to a reason
investor in making an investment decision.

Conflict of Interest

To the best of managementknowledge, there is no existing or potential mateconflict of interest between the Company oy af its
subsidiaries and any director or officer of the @amy or a subsidiary of the Company.

Iltem VII Audit Committee

1. Composition and Relevant Education and ExperiencefdMembers

The directors of the Company have an audit commiftee “Audit Committee”) which consists of Messishn Caldwell (Chairman), Jean-
André Elie, Stephen Freedhoff and Mahendra Naile dinectors of the Company have determined thahathbers of the Audit Committee
“independent” and “financially literate” within thmeaning of Multilateral Instrument 52-12udit Committeeand the USSarbanexley Ac

of 2002.The directors of the Company have also determihatiNir. Freedhoff is an “Audit Committee Finandidpert” within the meaning «
the US Sarbanes-Oxley Act of 2002The designation of Mr. Freedhoff as an “Audit Coittee Financial Experttoes not make him
“expert” for any purpose, impose any duties, obligationgiaility on him that are greater than those immgbs® members of the Au
Committee and the Board of Directors who do notyctris designation or affect the duties, obligatier liability of any other member of 1
Audit Committee.

The following is a brief summary of the educatiom &xperience of each member of the Audit Committaeis relevant to the performanct
his responsibilities as a member of the Audit Cottesi




Name

John E. Caldwell
(Chairman)

Jear-André Elie
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Relevant Education and Experience

Mr. Caldwell is a Chartered Accountant and holdBaxhelor of Commer:
degree from Carleton University, Ontario. He hasrd®®0 years experience ¢
senior executive of various publicly held companibt. Caldwell ha
obtained significant experience in analyzing analeating financial statemel
as well as exposure to accounting and financiatermgs President and Ct
Executive Officer of SMTC Corporation (a global pider of advance
electronic manufacturing services) since 2003, assient and Chi
Executive Officer of CAE Inc. (a flight simulatioand training servict
company) for over 6 years, as Chief Financial @ffiof CAE Inc. for 4 yea
and 12 years in various senior financial positi@isa consumer produ
company.

Mr. Caldwell has acquired through his education aexperience, ¢
understanding of accounting principles used by Gmenpany to prepare
financial statements and the implications of saidoanting principles on tl
Companys results, as well as an understanding of integmaitrols an
procedures for financial reporting. Mr. Caldwellakso a member of the aL
committee of a number of publicly traded compar

Mr. Elie holds a law degree from McGill Universignd an MBA from th
University of Western Ontario. He has over 35 geaxperience as a ser
executive in the pulp and paper and energy indesstas well as with securit
and accounting firms. Mr. Elie has obtained sigaifit experience
analyzing and evaluating financial statements dsageexposure to accounti
and financial matters as an officer of both mediand large size
companies. Since his retirement in 2002, he seymebe boards of public a
private companies. Mr. Elie is a member of the lg@weBar Association
Quebec.

Mr. Elie has acquired through his education anceeepce an understanding
the accounting principles used by the Company tepae its financii
statements and the implications of said accourgimgiples on the Comparg/’
results as well as an understanding of internaltrotm and procedures 1
financial reporting. Mr. Elie is also a member tbeé audit committee of
number of privately held compani¢




Stephen Freedho

Mahendra Nail

2. Mandate of the Audit Committee

Page 10

Mr. Freedhoff is a Chartered Accountant and a @edtiFinancial Planner. t
holds a Bachelor of Commerce from the UniversityTofonto. Mr. Freedha
was a partner of a national Canadian accounting for 30 years and h
extensive experience with public company finanoégdorting. As a Charter
Accountant, Mr. Freedhoff has experience in pregarauditing, analyzing a
evaluating financial statements, understands iatecontrols and procedul
for financial reporting and understands the acdagnprinciples used by tl
Company to prepare its financial statements as agethe implications of se
accounting principles on the Compasytesults. Mr. Freedhoff is alsc
member of the audit committee of other publiclyded companie

Mr. Naik is a Chartered Accountant with mining amvestment industi
experience. He holds a Bachelor of Commerce defgose the University ¢
Toronto. He practiced as a Chartered Accountanniioe years with a maj
Canadian accounting firm. As a Chartered Accountavt. Naik ha
experience in preparing, auditing, analyzing andalwating financie
statements, understands internal controls and guves for financial reportir
and understands the accounting principles usedhéybmpany to prepare
financial statements as well as the implicationsaifl accounting principles
the Companys results. He is also the Audit Committee Chairrfana TS
listed bas-metals company and number of private compal

The general mandate of the Audit Committee is toexe and, if deemed appropriate, recommend theavaprof the Companyg annual ar
quarterly financial statements to the Board of Btioes, and more particularly to review the Compsariiiancial reporting process, inter
control system, management of financial risks &edaudit process of financial information.

This committee reviews the general policies sutaditity the Company's management in connection wigm€ial reporting and internal cont
and deals with all matters relating thereto. Bamedts review, this committee makes recommendatiortte Board of Directors. Finally, t
committee ensures that the external auditors alependenvis-a-vismanagement of the Company and makes its recomnienslaegardin
their nomination for the ensuing year. The chasfehe Audit Committee is attached hereto as Sdeefiu
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3. Policies and Procedures for the Engagement of Auda#nd Nor-Audit Services

The Audit Committee has adopted a policy to preraypp permitted non-audit services to be performgdhie Companys external auditor
This policy delegates to the Chairman of the A@himmittee the power to authorize, upon request frenagement, the external auditor
perform services that are not Prohibited Serviecesfar which fees are estimated not to exceed CHEP6 Management must report to the A
Committee on a quarterly basis on the mamaliting services performed by the external augljtat which time the Audit Committee ensures
the provision of such work is compatible with maining the external auditors’ independence.

4, External Auditor Service Fees

External Auditor Service Fees

The aggregate fees billed by the Company's extewnditor in each of the last two fiscal years fadia services were $1,210,000 in 2007
$973,900 in 2006.

Audit-Related Fees

The aggregate fees billed in each of the last tiwoaf years for assurance and related servicehdyCbmpany's external auditor that
reasonably related to the performance of the aadieview of the Company's financial statements tirad are not disclosed in the ab
paragraph were nil in 2007 and $145,900 in 2006.

Tax Fees

The aggregate fees billed in each of the last tiscaf years for professional services renderedhisy @Gompany's external auditor for
compliance, tax advice, and tax planning were ¥BD,& 2007 and $20,800 in 2006. The nature of #wwices comprising these fees
advice regarding compliance and general tax matters

Sample Chart for the above fee disclosure

The aggregate fees billed by the external auditthedCompany in each of the last two financialrgeaf the Company are as follows:

2007 2006
Audit Fees? 1,210,000 973,90
Audit-related fee& Nil 145,90(
Tax feed? 30,00( 20,80(
Total 1,240,000 1,140,60!

@ “Audit fees" include the aggregate professionakfpaid to KPMG LLP for the audit of the annual aditkated financial statements ¢
other regulatory audits and filing

@ "Audit related fees" include the aggregate feed p@iKPMG LLP, for the provision of technical, aceing and financial reporting adv
services

® "Tax fees" include the aggregate fees paid to KPIM® for the provision of corporate tax compliantas planning and other tax rela
services
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Item VIII Interest of Management and Others in Material Transctions

Within the three most recently completed finangiehrs and during the current 2008 fiscal year te,daone of the directors or execu
officers of the Company or associates or affiliadégany such individuals has, to the best of thenfany’s knowledge, any material intert
direct or indirect, in any transaction that haseriatly affected or will materially affect the Comrpy and its subsidiaries.

Item IX Transfer Agent and Registrar

The Company’s transfer agent and registrar is:
Computershare Trust Company of Canada
100 University Ave.

9th Floor, North Tower

Toronto, Ontario M5J 2Y1

Canada

Item X Material Contracts
There are no other contracts, other than thoserhdigclosed in this Annual Information Form antdetthan those entered into in the ordil
course of the Compang/’business, that is material to the Company ang¢hwivias entered into in the most recently compléitazhl year ¢
before the most recently completed financial yadridstill in effect as of the date of this Anndialormation Form.

Item XI Interests of Experts

1. Names of Experts

The following persons and companies have preparegrtified a statement, report or valuation désatior included in a filing, or referred
in a filing, made by the Company under Nationatrimsment 51102 during, or relating, to the financial year b& tCompany ended Decem
31, 2007.

KPMG LLP, Chartered Accountants

The qualified persons whose names are set forteruBection 2 of Item Ill above being: Marcus Tonskin, Linton Putland, Paul |
Johnson, Patrick Godin, Wayne W. Valliant, Willi&nRoscoe and David A. Ross.

To the knowledge of the Company, after reasonaidgiiey, each of the foregoing persons and compaeiaept for KPMG LLP, beneficial
owns, directly, or indirectly, or exercises contooldirection over less than one per cent of thstanding Common Shares.
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KPMG LLP are the Company’s external auditors angeh@ported to the shareholders on the Compacghsolidated financial statements
the year ended December 31, 2007 in their repoeddslarch 27, 2008. In connection with their audiPMG LLP has confirmed that they
independent within the meaning of the Rules of &sional Conduct of the Institute of Chartered Axtants of Ontario.

2. Interests of Experts

To the best of managemeniknowledge, the experts named above did not hayeeanistered or beneficial interest, direct oriiedt, in an
securities or other property of the Company whenetkperts prepared their respective reports.

ltem Additional Information
Xl

Additional information relating to the Company mag found on SEDAR atww.sedar.conand the Company’s websitewstvw.iamgold.com
Information, including directors’ and officers’ remeration, principal holders of the Compagecurities and securities authorized for isst
under equity compensation plans, is containedénGbmpanys Management Information Circular pertaining toAtsual General Meeting
Shareholders, scheduled for May 15, 2008, whicH imVolve the election of directors. Additional orfnation is also provided in t
Company’s audited consolidated financial statemants managemerst'discussion and analysis for its most recentlygetad financial ye:
ended December 31, 2007.
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IAMGOLD CORPORATION
AUDIT COMMITTEE CHARTER
1. Overall Purpose and Objectives

The audit committee (the "Committee™) will assise tdirectors (the "Directors”) of IAMGOLD Corporati (the "Corporation™) in fulfillin:
their responsibilities under applicable legal aegulatory requirements. To the extent considepgacgriate by the Committee or as requ
by applicable legal or regulatory requirements, @@mmittee will review the financial reporting pess of the Corporation, the systen
internal controls and management of the financigksr of the Corporation and the audit process @& fimancial information of tt
Corporation. In fulfilling its responsibilitieshé Committee should maintain an effective workialptionship with the Directors, managen
of the Corporation and the external auditor of@weporation as well as monitor the independendb@external auditor.

2. Authority
(@) The Committee shall have the authority
0] engage independent counsel and other advisorg &aimmittee determines necessary to carry outitesd
(i) set and pay the compensation for any advisors graglby the Committee
(i) communicate directly with the internal and exteraadlitor of the Corporation and require that thiemal auditor ¢

the Corporation report directly to the Committerd
(iv) seek any information considered appropriate byQbmemittee from any employee of the Corporat

(b) The Committee shall have unrestricted and unfetteca#ss to all personnel and documents of the Catiparand shall k
provided with the resources reasonably necessduffiibits responsibilities.

3. Membership and Organization
@) The Committee will be composed of at least threenbers. The members of the Committee shall be appointed b

Directors to serve ongear terms and shall be permitted to serve an itelimumber of consecutive terms. Every memb
the Committee must be a Direc




(b)

(©)
(d)

(e)

(f)

©)

(h)
()

()
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who is independent and financially literate to #xéent required by (and subject to the exemptiomsather provisions set ¢
in) applicable laws, rules and regulations, andlstexchange requirements ("Applicable Laws"). His tCharter, the terr
"independent” and "financially literate” have theeaning ascribed to such terms by Applicable Laws] aclude th
meanings given to similar terms by Applicable Lawms]uding in the case of the term "independené' tdrms "outside" at
"unrelated" to the extent such latter terms ardiegiple under Applicable Law:.

The chairman of the Committee will be appointedthy Committee from time to time and must have saotounting ¢
related financial management expertise as the irecnay determine in their business judgemr

The secretary of the Committee will be the Secyethithe Corporation or such other person as isehdy the Committe:

The Committee may invite such persons to meetifigskeoCommittee as the Committee considers appatgrexcept to tt
extent exclusion of certain persons is requirecamt to this Charter or Applicable Lav

The Committee may invite the external auditor of tBorporation to be present at any meeting of the@ittee and 1
comment on any financial statements, or on anhefinancial aspects, of the Corporati

The Committee will meet as considered appropriatdesirable by the Committee. Any member of then@uittee or th
external auditor of the Corporation may call a rimgebf the Committee at any time upon 48 hoursrpsintten notice,

All decisions of the Committee shall be by simplajonity and the chairman of the Committee shall mate a deciding
casting vote

Minutes shall be kept in respect of the proceedofgdl meetings of the Committe

No business shall be transacted by the Committeeptxat a meeting of the members thereof at whichagority of the
members thereof is prese

The Committee may transact its business by a résplin writing signed by all the members of then@uittee in lieu of
meeting of the Committe:
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Role and Responsibilities

To the extent considered appropriate or desirabtequired by applicable legal or regulatory reqmients, the Committee shall:

(@)

(b)

(©)

(d)

(e)

(f)

()

recommend to the Directo

() the external auditor to be nominated for the pugpafspreparing or issuing an auditor's report anaghnual financi
statements of the Corporation or performing othelitareview or attest services for the Corporatieomd

(i) the compensation to be paid to the external audittite Corporation

review the proposed audit scope and approach aéxteznal auditor of the Corporation and ensur@mjastifiable restrictio
or limitations have been placed on the scope optbposed audi

meet separately and periodically with the manageroéthe Corporation, the external auditor of thergdration and tr
internal auditor (or other personnel responsibtetiie internal audit function of the Corporatiotfitioee Corporation to discu
any matters that the Committee, the external auditthe Corporation or the internal auditor of tberporation, respective
believes should be discussed privat

be directly responsible for overseeing the workthef external auditor engaged for the purpose gbgyieg or issuing &
auditor's report on the annual financial statemehthe Corporation or performing other audit, evior attest services for 1
Corporation, including the resolution of disagreaiseéetween management of the Corporation andxtieenal auditor of th
Corporation regarding any financial reporting matted review the performance of the external anditdhe Corporation

review judgmental areas, for example those invgvinvaluation of the assets and liabilities anceottommitments ar
contingencies of the Corporatic

review audit issues related to the material assediand affiliated entities of the Corporation thady have a significa
impact on the equity investment therein of the ©@oafion;

meet with management and the external auditoreofbrporation to review the annual financial staets of the Corporatic
and the results of the audit there




(h)

()

(k)

(0

(m)
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review and determine if internal control recommeimies made by the external auditor of the Corporathave bee
implemented by management of the Corporai

pre-approve all no-audit services to be provided to the Corporatioaryr subsidiary entities thereof by the externalitau of
the Corporation and, to the extent considered apjae: (i) adopt specific policies and proceduiresaccordance wi
Applicable Laws for the engagement of such aodit services; and/or (ii) delegate to one or modependent members
the Committee the authority to pre-approve all modit services to be provided to the Corporatioamy subsidiary entitir
thereof by the external auditor of the Corporatioovided that the other members of the Committedrdormed of each su
nor-audit service

consider the qualification and independence of gékiernal auditor of the Corporation, including ewing the range
services provided by the external auditor of therpBmtion in the context of all consulting servicestained by th
Corporation;

consider the fairness of the interim financial eta¢nts and financial disclosure of the Corporatéom review witl
management of the Corporation whett

0] actual financial results for the interim periodiedrsignificantly from budgeted or projected res\

(i) generally accepted accounting principles have lbeasistently appliec

(i) there are any actual or proposed changes in adogumtfinancial reporting practices of the Corgama, and

(iv) there are any significant or unusual events orstations which require disclosure and, if so, atersthe adequa

of that disclosure

review the financial statements of the Corporatimanagement's discussion and analysis and any laamdianterim earning
press releases of the Corporation before the Catiparpublicly discloses such information and dgscthese documents w
the external auditor and with management of thep@mtion, as appropriat

review and be satisfied that adequate proceduresnaplace for the review of the public discloswifethe Corporation ¢
financial information extracted or derived from tfieancial statements of the Corporation, othenthize public disclosu
referred to in paragraph 4(l) above, and perioticdsess the adequacy of those proced




(n)

(0)

(P)

(@

(s)
(t)

(u)

v)

(w)

Page 11«
establish procedures fc

0] the receipt, retention and treatment of complaimseived by the Corporation regarding accountimgerna
accounting controls or auditing matters, i

(i) the confidential, anonymous submission by employefshe Corporation of concerns regarding questita
accounting or auditing matters relating to the ©oagion;

review and approve the hiring policies of the Cogpion regarding partners, employees and formenpes and employees
the present and any former external auditor ofGbgporation;

review the areas of greatest financial risk to @oeporation and whether management of the Cormorasé managing the
risks effectively;

review significant accounting and reporting issuesluding recent professional and regulatory prore@ments, and consi
their impact on the financial statements of thepOoation;

review any legal matters which could significarithypact the financial statements of the Corporaismeported on by coun
and meet with counsel to the Corporation wheneeented appropriat

institute special investigations and, if approgjdtire special counsel or experts to assist ih special investigation:

at least annually, obtain and review a report mexghbéy the external auditor of the Corporation dégty: the firm's qualit-
control procedures; any material issues raisechbymost recent internal qualitgntrol review or peer review of the firm
by any inquiry or investigation by governmentalppofessional authorities, within the preceding fixears, in respect of o
or more independent audits carried out by the fiamg any steps taken to deal with any such issarme$;(to assess t
auditor's independence) all relationships betwherirtdependent auditor and the Corporat

review with the external auditor of the Corporatiamy audit problems or difficulties and managensergsponse to su
problems or difficulties

discuss the Corporation's earnings press releasesegll as financial information and earning guitkaprovided to analy:
and rating agencies, if applicab

review and assess annually this charter and recowhizugy proposed changes to the Board of Directaragproval:




)

v)

(@)

(b)

Page 11!

perform an annual evaluation of the performancéhef Committee, the results of which will be reviemey the Board ¢
Directors; anc

review the selection of, and changes in the acdogipblicies of the Corporatiol
Communication with the Directors

The Committee shall produce and provide the Dimscteith a written summary of all actions taken atle Committe
meeting or by written resolutio

The Committee shall produce and provide the Dimsctith all reports or other information requiredlie prepared unc
Applicable Laws




EXHIBIT 99.2
MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL POSITION
AND RESULTS OF OPERATIONS

The following Management’s Discussion and Analf$#D&A”), dated March 27, 2008, should be read in conjunctidgtn the Consolidate
Financial Statements for December 31, 2007 andtedlanotes thereto which appear elsewhere in thponte The consolidated financ
statements have been prepared in accordance wittadlan generally accepted accounting principles £&P”). All figures in this MD&A ar
expressed in US dollars, unless stated otherwisklitidnal information on IAMGOLD Corporation can deund at www.sedar.com
www.sec.gov. IAMGOLD’s securities trade on the TitspNew York, and Botswana stock exchanges.

OVERVIEW

IAMGOLD Corporation (“lAMGOLD”, “IMG”, or the “Company”) is an established gold mining and exploration camp®uring 2006, tr
Company acquired Gallery Gold Limited (“GGL") andu@bior Inc. (“Cambior”) which were the main soufethe Companys growth, an
significantly contributed to the increases in raves) costs, cash flows and, reserves and resonhiels are discussed in more detail within
MD&A. IAMGOLD'’ s interests include eight operating gold minesjobinm producer, a diamond royalty and exploratpyojects locate
throughout Africa and the Americas. The Compangtvanced exploration and development projectsidecthe Quimsacocha project
Ecuador, the Buckreef project in Tanzania, the Westl project in Canada, and the Camp Caiman projdétench Guiana.

HIGHLIGHTS

»  Operating cash flow for 2007 of $117.1 million ccangd to $75.2 million in 2006.

« Annual revenues of $678.1 million, a 124% increager 2006 of $303.3 millior

« Net loss for 2007 was $42.1 million or $0.14 pearsh Excluding impairment charge for $99.6 milliovet earnings“Adjusted ne
earning”) for 2007 was $57.6 million or $0.20 per sh:

« Achieved 965,000 ounces of gold production at aragye cash cost of $423 per ounce.

« Strong cash and gold bullion position of $242.8ioml, valuing gold bullion at marke

« Agreement completed to sell the Sleeping Giant roimelosure.

« Niobec revenues were $109.8 million for the yead aperating cash flow was $48.9 millic

« The addition of key senior personnel with interoaéil experience and proven track records in théngiimdustry.

« Implementation of numerous cost reduction and petdity initiatives throughout the organizatis

o Mill optimization and expansion programs at Rost

o0 New copper flotation circuit at Doyc

0 Renegotiation of the mining contract and instadlatbf a new mill motor and oxygen plant at Mup.
o Installation of a gravity concentrator at Sadi

0 Process improvements to increase metallurgicamvergoand new hoist installation at Niok

« Increased resources at Westwood along with a pesitoping study estimating annual production &f,@00 ounces for approximately
years beginning in 201.

« 2007 annual exploration and development spendir®y 4fO million, an increase of 165% over 20

« Labour agreements signed at Rosebel, Sleeping Gfamane and Mouska mines.




Recent events:

« On January 31, 2008, the permits necessary to coceneonstruction of the Camp Caiman exploratiofjegetdn French Guiana were |
granted. This was despite the fact that the Comfalfilffed all of the technical, environmental akehal requirements. On March 13, 2(
IAMGOLD met with the President of France. The isrpkntation of a new framework for mining in Frer&biana is expected to be
place for mining in 2008. The President agreetutther dialogue regarding to the Companiriterests in the region and to conside
reasonable alternatives for mining projects whieh €ompany may propose in the future. All exisémgloration permits remain in effe
The Company continues to explore all developmepbdpnities as well as available remed

The following table is provided to highlight IAMG@)'s percentage share of producing mines as itaglta how the Comparg/financia
position and results of operations are includechiining operating segments.

IAMGOLD Share

Operatot Segment: 2007 200¢ 200¢
Rosebe IAMGOLD Suriname 95% 95% @ -
Doyon Division IAMGOLD Canads 10% 100% & -
Sleeping Gian IAMGOLD Canads 10% 100% @ -
Mupane IAMGOLD Botswane 10C% 100% @ -
Niobec IAMGOLD Non-gold 10% 100% @ -
Joint Ventures:
Sadiola AngloGold Ashant Mali 38% 38% 38%
Yatela AngloGold Ashant Mali 40% 4C% 40%
Working Interests:
Tarkwa Gold Fields Limitec Ghang 18.% 18.9% 18.€%
Damang Gold Fields Limitec Ghans 18.9% 18.9% 18.9%

@ For the period of Novembr 8, 2006 to December 31, 2006 following the Cambamjuisition. Refer to the further acquisitions dgsoon.
@ For the period of March 23, 2006 to December 3)@fbllowing the GGL acquisition. Refer to the figt acquisitions descriptiol




SUMMARIZED FINANCIAL RESULTS

- % % c
(in $00C s except where note 2007 Chang: 200¢€ Chang 200%
$ $ $
Financial Position
Cash and cash equivalents, s-term deposits and go
bullion
- at fair value 242,45} 11% 218,34! 59% 137,49t
- at cosl 167,24 (4%) 173,37t 57% 110,19°
Financial Results
Revenue: 678,13: 124% 303,34! 134% 129,77-
Mining costs 426,48 17€% 153,32! 96% 78,07
Depreciation, depletion and amortizati 117,58 135% 50,08 89% 26,44¢
Earnings from mining operatiol 134,06 34% 99,93¢ 29€% 25,25¢
Earnings from working interes 25,39: (12%) 28,87« 87% 15,46
Total earnings from operations and working inter&st 159,45! 24% 128,81( 21€% 40,72¢
Adjusted net earning® 57,56¢ (22%) 74,06 261% 20,49
Impairment charge (99,629 (1,582) -
Net earnings (loss (42,060 (15&%) 72,48 254% 20,49
Adjusted basic and diluted net earnirﬁ?@per share 0.2C (49%) 0.3¢ 17<% 0.14
Basic and diluted net earnings (loss) per s (0.19 (13€%) 0.3¢ 17% 0.1¢4
Cash flows
Operating cash flo 117,12¢ 56% 75,21 96% 38,29¢
Dividend declared per share (U 0.0€ 0.0¢€ 0.0¢€
Production
Average realized gold price ($/c 693 14% 607 36% 44¢€
Gold produced (000 ¢— IMG share) 96E 50% 64z 44% 44¢€
Cash cost ($/0z — IMG shar&) 42z 32% 321 17% 274
Gold Proven and Probable reserves (000 0z containe
IMG share)® 7,97¢ (18%) 9,69¢ 15C% 3,871
Gold Measured and Indicated resources
(000 oz containe— IMG share) 22,66¢ 5% 21,51¢ 94% 11,11
Gold Inferred resource
(000 oz containe— IMG share) 7,081 (28%) 9,88( 131% 4,27:

(1) Total earnings from operations and working intesei a no-GAAP measure. Please refer to consolidated statemferarnings fc
reconciliation to GAAP

@ Adjustednet earnings and adjusted net earnings per shaeerem-GAAP measures and represent net earnings (losyéé@hpairmer
charges. Please refer to the Supplemental Infoirnadittached to the MD&A for reconciliation to GAZA

(® Cash cost is a non-GAAP measure. Please refeet&tipplemental Information attached to the MD&Arfmonciliation to GAAP.

(4) Refer to detailed information in the reserves agsburces section of the IAMGOLD webs




IAMGOLD A TTRIBUTABLE PRODUCTION AND COSTS

The table below presents the production attribetadlthe Compang’ ownership in operating gold mines along withwlegghted average ce
cost of production.

Production Cash Cost®
2007 200¢ 200t 2007 200¢ 200%
(000 oz (000 oz (000 oz $/o0z $/o0z $/oz
IMG Operator

Rosebel (95% 262 3g® - 457 415" -
Doyon (100%) 131 23 - 52¢ 4449 -
Sleeping Giant (100% 67 g® - 35¢ 43" -
Mupane (100% 86 652 - 54¢ 48=® -
547 134 - 474 454 =

Joint venture and Working interests
Sadiola (38% 14C 19C 16¢ 401 273 26&
Yatela (40%), 12C 141 98 217 224 26¢E
Tarkwa (18.9% 124 13€ 137 39t 33€ 26¢&
Damang (18.9% 34 41 43 53: 39¢€ 347
41€ 50¢ 44€ 357 28€ 274
Total 96E 64z 44€ 423 321 274

@ For the period of November 8, 2006 to December 31, 2008ving the Cambior acquisition. Refer to funtteequisitions description.
@  For the period March 23, 2006 to December 31, 2fill@éwing the GGL acquisition. Refer to further aisgjtions description

(3 Cash cost per ounce is a -GAAP measure. Please refer to the Supplementatnhafiion attached to the MD&A for reconciliation
GAAP.

FINANCIAL RESULTS

Adjusted net earnings before impairment charges \8&i7.6 million or $0.20 per share, compared tosidf net earnings of $74.1 millior
$0.39 per share in 2006, and $20.5 million or $@é&#rshare in 2005. Including impairment charges,ret loss for 2007 was $42.1 millior
$0.14 per share compared to net earnings of $7RliBmor $0.39 per share in 2006. During 2007, amment charges of $93.7 million in -
value of the Mupane mine was recognized as a refutte decline in the cash flows expected to beegated over the life of the mine.
addition, during the fourth quarter, a $5.9 millimnpairment charge was also recorded relating $ource development costs incurred a
Doyon division which, to date, have been unsuccéssincreasing the division’s resource profile.

Adjusted net earnings were 22% lower than in 2006 td numerous cost pressures faced by the Comgrahthroughout the mining indust
Industrywide increases of mining costs related to costsupilies, fuel, labour and the weakening of thedd®ar. In 2007, the Compa
successfully completed the transition from non-afrto operator, and assumed the required cosssigport its multinational operation
Exploration expenditures increased to support &igrowth and maximize value from organic exploratativities.

The increase in net earnings in 2006 from 2005mainly a result of higher gold prices and both éased production at the Sadiola and Y:
mines in Mali and from the inclusion of resultsrfrehe Cambior operations from November 8, 2006.

Operating cash flow for 2007 was $117.1 million gamed to $75.2 million in 2006 and $38.3 million2805. The increase in operating ¢
flow is a result of higher gold prices and increhpeoduction following the inclusion of results finche Cambior operations from Novembe
2006.

IAMGOLD’ s policy has been to invest in gold bullion to Base shareholder value through the appreciatiogotaf. During 2007, tt
appreciation in the Comparsyholding of gold bullion equated to approximat®8/12 per share. The Company continues to maiatainon:
balance sheet. Cash and cash equivalents, &hortdeposits and gold bullion position totaled Z&34million as at December 31, 2007 with ¢
bullion valued at market compared to $218.3 millmnthe end of 2006. For accounting purposes, tpoltion is valued at cost in t
Company’s consolidated balance sheet.




REVENUES

IAMGOLD'’ s consolidated mining revenues in 2007 were $6i8lion, 124% higher than the $303.3 million in B0rhe increase in 20
compared to 2006 was attributable to the rise & dlierage realized gold price of $693 per ouncepaped to $607 per ounce in 2C
increasing revenues by $67.4 million. The incremseattributable gold sales also increased reveryes $204.7 million. The addition
contribution of the Niobec mine of $97.1 millionagll as higher royalty revenues also generateldrigevenues. The production increast
2007 were a result of the full year impact of tkequsition of the Rosebel, Doyon, Sleeping Giantiggine and Niobec mines in 2006 parti
offset by a decrease in Sadiola and Yatela minegefues in 2006 were 134% higher than in 2005 mainé to the acquisitions stated ab
and the increase in the realized gold price from6der ounce in 2005 to $607 per ounce in 2006.

MINING COSTSAND PRODUCTION

Mining costs were $426.5 million for 2007, an irese of $273.2 million compared to $153.3 millior2B06. The increase was mainly du
the inclusion of the GGL and Cambior operationstifier full year in 2007. The Company faced costéases on supplies, fuel and labour w
added approximately $20.0 million to mining cost2007.

Consolidated production gold cash costs increased $321 per ounce in 2006 to $423 per ounce Y 280 increase of 32% and in line v
market guidance from the third quarter. Please tef¢he supplemental information attached to tHe&WA for the summarized calculation &
reconciliation to GAAP. In 2007, the gold mininglirstry experienced a challenging year facing costqures related to higher labour, fuel
maintenance costs. According to the GFBI2007 Gold Survey, a precious metal consultantldwide cash costs have increased 24% ove
first nine months of 2007, and reached over $4G0opeace in the third quarter of 2007. The Comptared increases in 2007 mainly du
lower production in some mines and to higher césupplies, fuel and labour used in production. Trieeease in gold price was favorabli
the mining industry in terms of higher revenuesrégd, but such a rise in gold price also had agg&k3unce impact on royalty expenses w
are included in mining costs. The weakening of Wt&dollar compared to the Canadian dollar alseceimsed cash costs by approximatel
per ounce.

Total attributable production reached 965,000 osnice2007, a 50% increase from 2006. The incressmainly a result of addition
production at the Compars/operating gold mines; Rosebel, Doyon, SleepirenGiand Mupane, which were all acquired during620the
Companys joint ventures, Sadiola and Yatela and equitgrégts, Tarkwa and Damang, produced 18% less th2@06, largely attributable
declines in grade and recovery, heavy rainfall, ath@r planned changes in production output.

The production of 965,000 ounces was in line whk tevised guidance for the year but lower than dhiginal guidance of 1,000,0
ounces. The primary reasons for the shortfall wheeheavier than normal rainfall levels in MalidaGhana, lowering recovery and t
tonnage processed at the Sadiola mine, fewer tostaeked and processed at Tarkwa and equipmenalaiiy at the Mupane mine. This w
partially offset by gains at the Sleeping Gianttéfaand Rosebel mines.

With 2007 being the first full year for IAMGOLD h&g a mine operator, the following analysis separtte mines operated by IAMGOLD ¢
the mines held through joint ventures and workirtgriests.

Cash costs, at the mines operated by IAMGOLD, msed 4% from the 2006 level of $454 per ounce #t§er ounce in 2007. The incre
can be attributed to royalty expense of $15 percewand the weakening of the US dollar of approxéya$10 per ounce, both of which
driven by market conditions. The Company also facedeases to cash costs due to the labour digtuRosebel in the first quarter of 2C
challenging ground conditions at Doyon and equipnasmilability at the Mupane facility, which hasieé been rectified. The cost press
were partially mitigated by cost improvement praegsahroughout the Company’s operations.




The Company is proceeding with the expansion oftiileand the mill optimization at Rosebel. ThisliMiave an estimated favourable img
of $35 per ounce on cash costs over the life ofiiiree. For more details, refer to the Rosebel nainaysis. At the Mupane mine, a reviev
the mining operations resulted in renegotiatingrttieing contract with the third party contractorielhshould reduce costs in 2008. In addit
a larger mill motor was commissioned in 2007, whgttould allow for increase throughput in the Mupat@nt, and therefore increa:
efficiency. Significant efforts continue to contand lower operating costs at the IAMGOLD operatitets.

The Companyg joint ventures, Sadiola and Yatela, and workimgrests, Tarkwa and Damang, saw their cash costease from $286
ounce in 2006 to $357 per ounce in 2007, reprasgrdi 25% increase during the year. These costéresewere mainly due to an 1
reduction in production in 2007 compared to 2008 higher input costs discussed earlier. After tghkime production reduction into accol
the costs were controlled due to various improveriretiatives at each of the sites.

Depreciation, Depletion and Amortization

In 2007, depreciation, depletion and amortizatiéi$bl7.6 million was 135% higher than in 2006 mgiabk a result of production activit
related to the acquisitions. Depreciation recorohethe first quarter of 2007 for Mupane and thstfnine months of 2007 for the acqu
Cambior mines reflected the preliminary purchasiepiallocation. The effect of the adjustments frone preliminary allocations 1
depreciation calculations was prospectively appli8dnilarly, the impact of the impairment chargearded for the Mupane mine at the er
the second quarter of 2007, on depreciation cdions was also prospectively applied. Depreciataepletion and amortization recordes
the fourth quarter of 2007 of $38.1 million inclutithe prospective application of the final purchpgee equation from November 8, 200
December 31, 2007 and is a better representatidepriciation expense for future periods.

Reserves and Resources
Please refer to the Reserves and Resources settiom Company’s website for more details. A sumnadrchanges from 2006 follows.

At the end of 2007, proven and probable reserves W@5.6 million tonnes with an average grade bfglt Au, indicating 8.0 million ounce
an 18% decrease from 2006, mainly as a resultraft @lecrease in attributable reserves at Sadialalarkwa. Decreases in Rosebel rese
for reasons noted above, were mostly offset bysgghimm the Companyg’ remaining mines. Reserves were evaluated at $é00unce at tt
end of 2007.

Proven and probable reserves of niobium were 101t@®nes of niobium oxide, a 23% decrease compardte end of 2006, mainly due to
production of the year and following an update ockrmechanic studies to evaluate the percentaperifontal pillars that can be recovel
The technical study on the possible use of pasté&fitiaat Niobec, to be completed during 2008, igected to have a positive impact on
mining recovery of resources and therefore on &teserves.

At the end of 2007, Measured and Indicated Ressuneze 562.7 tonnes with an average grade of L 8u/indicating 22.7 million ounces
5% increase over 2006. The increase is a resulteotonversion of inferred resources to measuneldirsdicated resources and an increa
the gold price assumption from $500 to $700. Thas wartially offset by general increases in costiasptions at all mines, as well as pit de
changes at Sadiola and Mupane. At Rosebel, margirakas eliminated from the mine plan to redueeaberall strip ratio.




Quarterly Financial Review
(in $000's except where noted)

2007 Q1 Q2 Q3 Q4 Total
$ $ $ $ $
Revenue:! 146,35¢ 167,30¢ 170,22: 194,24¢ 678,13:
Adjusted net earnind® 11,28t 12,35t 19,527 14,40: 57,56¢
Net earnings (los¢ 11,28¢ (81,370 19,52} 8,49¢ (42,060
Adjusted basic and diluted adjusted net earningsIper¢
@ 0.04 0.0¢ 0.07 0.0¢ 0.2(
Basic and diluted net earnings (loss) per s 0.04 (0.2¢) 0.07 0.0¢ (0.19
Operating cash flov 16,65: 14,06: 29,78¢ 56,621 117,12¢
2006 Q1 Q2 Q3 Q4 Total
$ $ $ $ $
Revenue! 44,48 71,95t 65,65¢ 121,25( 303,34!
Net earnings from continuing operatic 19,85 29,83¢ 13,42¢ 9,27¢ 72,38¢
Net earnings from discontinued operatis - - - 93 93
Adjusted net earning® 19,85: 29,83¢ 13,62t 10,74¢ 74,06:
Net earning: 19,85! 29,83t 13,42t 9,36 72,48:
Basic and diluted net earnings from continuing afiens
per share 0.1z 0.17 0.0¢ 0.04 0.3¢
Basic and diluted adjusted net earnings per < 0.1z 0.1% 0.0¢ 0.0 0.3¢
Basic and diluted net earnings per st 0.1 0.17% 0.0¢ 0.04 0.3¢

@) Adjusted net earnings and adjusted net earningsshare are no-GAAP measures. Please refer to the Supplementaintation for
reconciliation to GAAP

During the fourth quarter of 2007, adjusted nenems were $14.4 million or $0.05 per share, corpao adjusted net earnings of $:
million or $0.04 per share for the fourth quartér2606. Net earnings during the fourth quarter 892 were $8.5 million or $0.03 per sh
compared to $9.4 million or $0.04 per share duthng fourth quarter of 2006. Results in the fourttarter of 2007 were affected by hig
operating costs at the mining operations primadilye to higher labour, fuel costs and maintenansscaoyalty payments, and fore
exchange rate movements and partially offset yngter gold prices. Results were also positivelyaoted by the contribution of the Niol
mine.

Operating cash flow for the fourth quarter was $5@illion compared to a cash outflow of $4.7 mitlin the fourth quarter of 2006. T
increase is a result of higher earnings due todrigévenues partially offset by higher mining adsting the fourth quarter of 2007.

ACQUISITIONS

In 2006, IAMGOLD proceeded with the acquisition@dllery Gold Limited (“GGL”") and Cambior Inc. (“Céaior”).
Gallery Gold Limited

On March 22, 2006, IAMGOLD acquired all of the isduand outstanding shares of GGL in exchange toisguance of 26,221,468 comr
shares. At the time, GGL, through its subsidiargegned a 100% interest in the Mupane gold minedts®ana and a controlling interest in
Buckreef project in Tanzania. The purchase price $202.3 million, including the purchase of GGL eoom share options for $2.4 million ¢
transaction costs of $2.5 million. The value watedrined based on the average closing price oifdhento Stock Exchange for the two d
prior to and two days after the announcement oreBer 5, 2005, after market closed, and on an exeheatio of one IAMGOLD share 1
each 22 GGL shares.




Cambior Inc.

On November 8, 2006, IAMGOLD acquired all of thetisd and outstanding shares of Cambior, an inten@tgold producer with operatio
development projects and exploration activitieotighout the Americas (Rosebel mine, Doyon DivisiBleeping Giant mine, Niobec mi
Westwood and Camp Caiman projects). As considerdtio the transaction, the Company issued 116,88¢bmmon shares along w
options and warrants exercisable for 10.8 milliommon shares of IAMGOLD. The purchase price wa4 $illion, including transaction co:
of $5.1 million. The value was determined basedhendaily weighted average price on the Toront@lstxchange for the two days prior
the day of, and the two days after the public ancement on September 14, 2006 before market opemetlan exchange ratio of 0
IAMGOLD share for each Cambior share.

Purchase Price Allocations—Final Fair Value

In 2007, independent specialists were retainedstisathe Company in determining the final allomadi of the fair values for GGL a
Cambior. Business acquisitions are accounted fdeuthe purchase method of accounting wherebyptinehase price is allocated to the as
acquired and the liabilities assumed based onviawe of the consideration paid at the closing ditecquisition. The fair value of t
consideration paid is then allocated to the falues of the identifiable assets and liabilitieseTéxcess purchase price over the fair val
identifiable assets and liabilities acquired is dwitl. The determination of fair value requires rmgement to make assumptions and estir
about the fair values. The assumptions and estgwggrerally require a high degree of judgementiacidde estimates of mineral reserves
resources acquired, future commaodity prices, distoates and foreign exchange rates. Changes ifatine assumptions of estimates use
determining the fair values could have an impacdthenallocation of the fair value to balance sligeehs and on future results.

The principal valuation methods for major classkeassets and liabilities were:

« Inventorie—gold and niobium production inventories and orelgbiles were valued at estimated selling prices tBsposal costs, costs
complete and a reasonable profit allowance foctmapleting and selling effor

« Plant and equipme—replacement cost or market value for current fmctand service potential, adjusted for physicahcfional an
economic obsolescenc

« Mining properties at producing sites (including yen and probable reserves and value beyond provérpeobable reserve—Multi-
period excess earnings approach considering thepective level of cash flows and fair value of othesets at each mine. A ma
approach by comparison to other publicly tradedtiestin similar lines of business with analysigttoé market multiples of entities enga
in similar businesses was then used to corrobtinatgalues deriver

« Development projec—discounted future cash flows considering the protpe level of cash flows from future operationslarecessa
capital expenditures, and/or based on a markebappras noted abov

« Exploration propertie—appraised values considering costs incurred,-in agreements and comparable market transactiohsye
applicable.

o Long-term debt and derivative instrume—estimated fair values consistent with the methoslased under the Compé's nott
disclosure on accounting policie

« Asset retirement obligations—estimated fair valoessistent with the methods disclosed under the gamyis note disclosure on as
retirement obligations

During 2007, the Company completed the final puseharice equation for the GGL and Cambior acqoisiind updated the calculation:
amortization expense prospectively.

Revised allocations of the fair values of the cdesation paid, for both transactions, to the failues of the identifiable assets and liabilitie
the respective closing dates are set out below.




Final Fair Value ($00Cs) GGL Cambior Total

Assets acquired and liabilities assumec $ $ $
Cash and cash equivalel 971 7,18 8,15¢
Mining asset: 123,87 787,48t 911,36(
Exploration and developme 99,77" 207,88 307,66.
Other asset 20,47: 114,39: 134,86!
Net assets held for se - 26,34 26,34
Goodwill 62,83’ 269,66( 332,49
Other intangible asse - 16,15( 16,15(
Current liabilities (11,18¢) (98,129 (109,309
Long-term debi (16,589 (33,71¢ (50,309
Forward sales liability and gold call opti (59,71) (16,205 (75,91¢
Asset retirement obligatior (2,79 (50,139 (52,929
Accrued benefit liabilitie: - (11,399 (11,399
Future income and mining tax liabilitir (15,329 (207,76¢) (123,089
Non-controlling interes - (6,609 (6,609
202,32¢ 1,105,15 1,307,48!
Consideration paid:
Issue of 26,221,468 common shares of the Com 197,44¢ - 197,44¢
Issue of 116,258,765 common shares of the Com - 1,062,60! 1,062,60!
Settlement of GGL common share optit 2,402 - 2,402
Issue of 2,428,873 IAMGOLD equivalent optidfs - 13,06: 13,06:
Issue of warrants equivalent to 8,400,000 IAMGOlHares - 24,40: 24,40:
Transaction cos! 2,47¢ 5,08 7,56¢
202,32¢ 1,105,15 1,307,48!
@ The equivalent options granted upon the acquisitbrCambior were valued at their fair value usirge tBlackScholes option pricir
model.
OUTLOOK
Revise(
Projection Projection Actual Projection
2007 2007 2007 200¢
Attributable share of gold production (000 « 1,00(¢ 97C 96& 92(
Cash cost ($/0z 39t 410-42C 42z 45E-47C
Realized gold price ($/0: 60C 65C 693 70C
Oil ($/barrel) 66 66 71 9C
Foreign exchange rate (C$/U< 1.1¢ 1.1¢ 1.07 1.0t

IAMGOLD' s attributable share of gold production in 2008frthe actual operating mines is expected to be0@0punces of gold at a ci
cost between $455 and $470 per ounce, includingltieg based on a gold price of $700 per ouncerecast of $90 per barrel of oil an
Canadian/US dollar exchange rate of 1.05.

Cash cost estimates are based on the assumptited albove. Changes in these assumptions may havatexial impact on cash co:
financial position, and overall results of operatioThe sensitivity to a $100 per ounce rise ingblel price would increase royalty exper
included in cash costs by approximately $10 perceufruel is a key cost driver as it is used in pobidn during extraction and processini
ore, and in some cases, to generate electric pfiwarperations in whole or in part. Since fuelpimduced by the refinement of crude
changes in the price of oil directly impact fuebto A $10 per barrel change in oil prices cow@dse a change in cash costs of approxim
$6 per ounce. The Company operates three goldsmiin€anada and therefore a change in the Canbi8aexchange rate by 10% would h
an impact on cash costs of approximately $8 peceufhe investment planned in 2008 at Rosebelimvprove production and costs beginr
in 2009.




The decrease in the 2008 estimated gold producbampared to the actual production of 2007 is prilpaue to a planned decrease at Ros
Doyon, Sleeping Giant, and Yatela partially offegtan increase at Mupane and Sadiola. Cash costalpee are expected to be higher me
due to the increase in royalty expenses, higheearp oil prices and further cost pressures whiehbeing seen throughout the mir
industry, as well as lower production.

In the Companys niobium mine, demand for ferroniobium, a streegthg element used in the manufacturing of spegcistieel alloys
continues to increase, supported by growth in GHiigh demand for pipeline steels, and favourabtmemic conditions. Demand is expet
to remain strong for at least the next two yeaesrdniobium prices, like demand, have increaseettord levels during 2007 and continu
rise.

Gross margin for 2008 is expected to be approxina#800.0 million compared to $277.0 million in 20@nd is dependent on mai
conditions for the price of gold and ferroniobiumdainput costs. The gross margin is a &@RAP measure and represents total revenue
earnings from working interests less mining costsluaing depreciation, depletion and amortizatidhis is additional information whi
should not be considered in isolation or as a #ubstfor measures of performance prepared in @ecmre with GAAP. In 2007, the Compi
incurred a net loss of $42.1 million.

The Company will continue to focus on increasingerges and production organically and through aitipis, as well as focusing
containing and reducing cash costs at existingaijoers.

Acquisition opportunities will focus on economidum, including the ability to decrease the Compshyng-term cost structure. The crite
will also increase production by at least 75,000a@s per annum, a demonstrated exploration upsidka geographic fit with the Compasy’
existing profile.

MARKET TRENDS

GoLb MARKET

The performance of IAMGOLD gold mines is closely related to the price ofdgwhich is determined by the gold market. The goktket i
characterized by substantial abayeund reserves that can affect the price shoytdrdon of these reserves be brought to markettolfs
mainly affecting the gold price are the US dollaflation expectations, oil prices, and interesesa

During 2007, the gold price displayed consideratlkatility. Spot gold prices rose more than 3092007, its largest annual gain since 1!
Gold price averaged $695 per ounce in 2007 buettdetween $608 and $841 per ounce throughoutehiegpmpared to an average pric
$604 per ounce in 2006. The closing price for 26888 $834 per ounce.

Gold was impacted by record high oil prices, dejatean of the US dollar, credit market turmoil iaited by the collapse of the US spbime
mortgage market, falling US interest rates andatidh worries. Continued political tensions in tialdle East also helped to increase its safe-
haven appeal.

The jewellery demand suffered as a consequendedfigh price, but has been more than offset bgajlimvestor demand for gold.

In the first quarter of 2008, gold reached a redenckl exceeding $1,000 per ounce. The followingpgr shows the monthly gold pr
movement over the past three years.
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GoLb PRICE—L oNDON PM Fix (US$bz)

GOLD PRICE - LONDOM PM FIX

Uss/ oz
o
™

NioBlUM MARKET

Niobium is a strengthening element used in the rfature of specialty steel alloys. Small additiafsniobium increase the strength .
durability of steel used in pipelines, the auton®bidustry and construction.

IAMGOLD is one of three producers worldwide, andsfreeld a market share between 10% and 15% ovepasiefive years. The niobit
market is led by a Brazilian producer whose openatican impact market conditions. The Compsiegmpetitiveness in certain markets is
impacted by tariffs and duties imposed by governsien

In 2007, demand continued to rise, supported bwtiran China, high demand for pipeline steels, twburable economic conditions. Dem
is expected to remain strong for at least the heatyears. The final product resulting from minimgncentration and conversion at Niobe
ferroniobium, an alloy containing iron and niobiufRerroniobium prices, like demand, have increasedecord levels during 2007 &
continue to rise. Steady market growth has engieduction and sales to expand.

CURRENCY

The Companys reporting currency is the US dollar. Movementtlod Canadian dollar against the US dollar has actlimpact on tF
Companys Canadian mines and corporate costs. The Candditar continued to strengthen during 2007 compdaoethe US dollar ar
reached 0.9913 as at December 31, 2007 with aageeate of 1.0748 in 2007 compared to 1.1341 @62Md 1.2116 in 2005.

OIL PrICE

Fuel is a key input to extract tonnage and in scases, to wholly or partially power operationsncgi fuel is produced by the refinemen
crude oil, changes in the price of oil can haveiractl impact on changes in fuel costs. The Compaomsumes approximately 0.6 mill
barrels of fuel across our mines every year. @itgs averaged $72 per barrel in 2007 compareds6 @#r barrel in 2006, an increast
9%. Oil price closed at $96 per barrel at the @n2i007, an increase of 57% compared to the er&d@6. In the first quarter of 2008, the p

per barrel reached over $100.
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RESULTS oF OPERATIONS

Suriname—Rosebel MingIAMGOLD interest—95%)
Summarized Result
100% Basis

%

Q1 Q2 Q3 Q4 2007  Chang 2006
Total operating material mined (0Ol 7,20¢ 8,16 10,51¢ 10,07 35,96: 56&% 5,38
Strip ratio® 4.0 3.2 3.5 3.8 3. (5%) 3.8
Ore milled (000t 1,522 1,94¢ 2,07¢ 1,95¢ 7,50¢ 54C% 1,17¢
Head grade (g/i 1.1 1.2 1.2 1.4 1.2 9% 1.1
Recovery (% a0 93 93 93 93 1% 92
Gold productior- 100% (000 oz 48 71 75 82 27¢€ 59(% 40
Gold productior— 95% (000 oz 46 69 71 77 268 59C% 38
Gold sales 100% (000 oz 48 71 74 74 267 521% 43
Gold revenue ($/0Zy 652 66 66¢€ 81¢ 70¢ 13% 625
Cash cost ($/07f 50 46€ 45€ 402 452 9% 41F

@ For the period of November 8, 2006 to Decembe2B0g, following the Cambior acquisitic
®  Strip ratio is calculated as waste plus marginat alivided by full grade ort
© Gold revenue is calculated as gold sales dividedunyces of gold sol

(@ Cash cost per ounce is a nGAAP measure. Please refer to the Supplementatnhafiion attached to the MD&A for reconciliation
GAAP.

Rosebel was acquired through the acquisition of idamon November 8, 2006. During 2007, the Rosebiele produced 276,000 oun
compared to 40,000 ounces included in the Compa§06 consolidated results. The production for72@8@s 8% lower from the full ye
production in 2006 of 300,000 ounces. The decrisadae to fewer tonnes milled as a result of thenge in the zones mined resulting in ar
mix containing additional hard rock which also amged grade and recovery in 2007 relative to theydar of 2006. Production was a
affected by the labour interruption in the firstagier of 2007. Actual production in 2007 exceededforecast of 255,000 ounces by 8% dt
higher tonnes mined and milled than expected.

Cash costs were $452 per ounce for 2007 compar®d1ts per ounce for the two month period in 2006inzrease of 9%. Royalty expen
contributed a $16 per ounce increase resulting tlumrise in gold prices and represented 26% obteeall increase in cash costs. The incr
can also be attributed to the three week laboyaudiésin the first quarter of 2007, higher fuel pagctire and maintenance costs. Notwithstar
an increase in 2007 compared to the twonath period in 2006, over the past three quadeg)07 cash costs have declined by approxim
10% due to the resolution of the labour dispute @rdinuous review of the operation reducing casits improving processes.

During the first quarter of 2007, the labour digpuias settled and the mine workers accepted a yeadabour agreement.

Capital expenditures amounted to $39.3 million®2 and were related to plant equipment and c@®thlocal exploration within the Rose
concession. A significant portion of the capitaperditures in the fourth quarter of 2007 was relatethe expansion of the mill optimizat
approved in July 2007. Further mine engineeringkwsralso ongoing for an expansion in mine productapacity through an increase in
size of the mining fleet.

For 2008, Rosebed’ attributable production is expected to be 254,000ces. Rosebel capital expenditures should be7 dnillion for the
expansion and optimization of the mill, replacemehtsome mining equipment, tailings dam expansiod, aapitalized exploration a
development.

On February 6, 2008, the Company announced an $1i8lidn investment to expand the Rosebel mill. Sekpansion allows for an increas
the annual IAMGOLD attributable gold production dfiaapproximately 275,000 ounces per year to 300t6(8D5,000 ounces per year ar
reduction in direct cash costs of approximately 8bounce over the life of mine. This is expedteihcrease the annual mill throughput fi
8 million tonnes of ore to 8.9 million tonnes whielding sufficient operational flexibility to in@se throughput by a further 15% to z
should mine site and economic conditions suppatube of the excess capacity. The mill expansionirtes the need for stockpiles,
through the installation of extra leach tanks wéase residence time, will boost metallurgicabvecy from 94% to 95%.
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The $26.0 million Rosebel mill optimization, annaed in July 2007, is expected to be completed imedter 2008. This optimization v
enable production rates to be maintained as maw rleak is fed into the mill. In 2008, $15.0 milliacemains to be spent on the optimiza
program in addition to the $18.4 million mill exEon investment mentioned above and to be complstetde end of 2008.

Concurrent with mill expansion, is the redesignihaf existing mine plan which will eliminate marditae and reduce the life of mine strip ri
from 4.0 to 3.5 while maintaining the mine resegvade at 1.2 gram per tonne. The lower strip ratid the reduction of marginal materia
the mine plan will reduce the current mine lifedne year, but the significant increase in profitgbiill offset the potential loss of productic
Other capitalized expenditures planned in 2008 alglb be related to mine, tailings dam and explomat

Canada—Doyon Division(IAMGOLD interest—100%)
Summarized Result
100% Basis

%

01 Q2 Q3 Q4 2007  Chang 2006@
Total operating material mined (00! 162 16€ 14¢ 167 643 53C% 10z
Ore milled (000t 147 172 154 16€ 642 462% 114
Head grade (g/i 6.7 6.5 6.6 6.€ 6.€ (1%) 6.7
Recovery (% 85 10€ 96 96 96 - 96
Gold productior- 100% (000 oz 31 34 32 34 131 47(% 23
Gold sales 100% (000 oz 33 28 29 31 121 42€% 23
Gold revenue ($/0Zy’ 655 664 692 792 701 11% 62¢
Cash cost ($/0Z 50¢ 532 541 52¢ 52¢€ 19% 444

@  For the period of November 8, 2006 to Decembe2806, following the Cambior acquisitio
®)  Gold revenue is calculated as gold sales dividedunces of gold sold.

(© Cash cost per ounce is a -GAAP measure. Please refer to the Supplementatniafiton attached to the MD&A for reconciliation
GAAP.

The Doyon division was acquired with the acquisitaf Cambior on November 8, 2006. In 2007, the Dogiivision produced 131,000 oun
of gold compared to the attributed production ofoP® ounces included in the Compagonsolidated results for 2006. The productiol
2007 was 14% lower than the full year productior2@06 of 153,000 ounces. The reduction is primadie to the maturity of the min
challenging ground conditions, narrower ore zoa@s, hoisting approximately 20% less material in2260mpared to 2006. Ounces prodt
in 2007 fell slightly short of the forecast of 1800 ounces mainly due to lower grades than expected

A new copper flotation circuit was commissionedtia Doyon mill and was fully operational during teecond quarter of 2007 w
metallurgical results exceeding expectations.

Cash costs were $528 per ounce for 2007 compar$didé per ounce for the twoenth period of ownership in 2006, an increase9861The
increase in cash costs for 2007 was due to lowedymtion and poor ground conditions at the DoyoneniCash costs were also advet
affected by the weakening US dollar throughout 2083reasing cash costs by approximately $33 paceuand the increase in the gold p
raising royalty costs by $5 per ounce.

Capital expenditures for the Doyon division in 200&re $17.7 million, mainly related to the devel@mnand purchase of equipment for
Westwood project, with the remaining related to engdound infrastructure. Capital expenditures wals® related to capitalized resot
development expenditures for which an impairmertrgé of $5.9 million was recorded, at the end di72Gollowing unsuccessful results
increasing the division’s resource profile.

For 2008, Doyon production is expected to be apprately 107,000 ounces as the mine reaches theoéngroduction. Capitalize
expenditures of $13.0 million for 2008 will be riedd to exploration and development of the Westwoagect.
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Westwood Project
The Westwood project is located 2.5 kilometers eftite Doyon mine within the Cadillac belt in tAbitibi region of northwest Quebec.

In 2007, over $3.7 million was spent on the projecadvance the exploration drift and develop #ource. In June 2007, results from
underground exploration program were announcedcandirmed the existence of three mineralized zofié® inferred resources identif
totaled 14.1 million tonnes at an average gradé®fH/t Au for 3.3 million ounces of gold.

According to the scoping study completed in Sepem#9D07, the project has the potential to produ@@ @0 ounces of gold per year
approximately 15 years beginning in 2012. It canéid the potential of the project to significantiyntribute to the growth of the Company’
long term production profile.

Exploration efforts will continue in 2008. In Mar@008, the Company issued 928,962 flttwough shares for the amount of C$8.5 mil
which will have to be spent during the year. Curigan is to accelerate the project and $12.9 amlbbf exploration costs have been budg
for 2008. The work program includes the completiérthe exploration drift and further developmentlire ore zone at the 850 meter lev¢
check for grade and continuity. Exploration driffirwill continue beyond the current resource areatallurgical, rock mechanic a
hydrological studies are agring. An advanced scoping study is expected todmepleted for internal review by the end of 2008 #me sha
sinking is anticipated to begin in 2009.

Canada—Sleeping Giant Mine(IAMGOLD interest—100%)
Summarized Result
100% Basis

%

Q1 Q2 Q3 Q4 2007 Chang 2006®
Total operating material mined (0Ol 45 44 37 44 17C 71C% 21
Ore milled (000t 45 43 37 45 17¢C 67% 22
Head grade (g/i 12.C 13.1 12.1 12.¢ 12.5 13% 11.1
Recovery (% 97 98 97 98 97 - 97
Gold productior- 100% (000 oz 17 18 14 18 67 738% 8
Gold sales- 100% (000 oz 17 16 14 18 65 82¢% 7
Gold revenue ($/0Zy 655 66€ 692 78¢ 702 12% 62¢
Cash cost ($/oz)(°) 33C 29¢ 38€ 41¢ 35¢€ (17%) 43¢

@ For the period of November 8, 2006 to Decembe2806, following the Cambior acquisitio
®)  Gold revenue is calculated as gold sales dividedunces of gold sol

(© Cash cost per ounce is a -GAAP measure. Please refer to the Supplementatniafiton attached to the MD&A for reconciliation
GAAP.

The Sleeping Giant mine was acquired with the agitioin of Cambior on November 8, 2006. SleepingnGjaroduced 67,000 ounces of ¢
during 2007 compared to the attributed producti®8,000 ounces included in consolidated results2@®6. The production for 2007 v
approximately 45% higher than the full year prodarciof 46,000 ounces in 2006, due to improved petidity attributed to training progran
lower dilution in certain areas of the mine, begjemde and improved sequencing of mining activifide production for 2007 was 34% hig
than forecast production of 50,000 ounces mainby tduhigher grade and higher tonnes mined in 2007.

Cash costs were $358 per ounce in 2007 compar@4i3® per ounce for the twoeonth period of ownership in 2006, a decrease &6 tivie
higher production slightly offset by the weakeniofgthe US dollar which increased costs by approtétya$b22 per ounce during 2007. C
costs for 2007 were also lower than forecast o438 ounce for the same reasons.

Unionized employees of the Sleeping Giant mined@e2007 for the renewal of their collective agremts for a period of three years.

Capital expenditures were $0.2 million in 2007 doehe mine winding down operations. An agreemenséll this property at the end
production was signed in 2007.

For 2008, Sleeping Giant will wind down and prodoiets forecasts are 54,000 ounces of gold. No eapitpenditure is expected in 2008.

14




Agreement to Sell the Sleeping Giant Mine

On October 9, 2007, an option agreement has bgeediwith Cadiscor Resources Inc. (“Cadiscogignting them the right to purchase
Sleeping Giant mine after the completion of mindmgl processing, for total consideration of up t@.Q$nillion.

As part of the agreement with Cadiscor, IAMGOLD Ivgibntinue to mine and process reserves at Slegpiagt until the end of its curre
reserve life at which time, Cadiscor will purchaise property and all the related infrastructureeessdJpon the formal closing of the agreer
in December 2007, Cadiscor paid C$0.3 million islcand issued to IAMGOLD 0.6 million common shaaes 1.0 million common she
purchase warrants, each warrant entiting IAMGOIloDptirchase one common share at a price of C$1.007gumil 1, 2009. These shares ¢
warrants were valued at $0.5 million. The totalgereds have been accounted for as an offset to gnasisets until the sale is completed. U
exercise of the option to purchase Sleeping Gexpected late in 2008 but no later than April 1020Cadiscor will pay C$5.0 million in ce
or Cadiscor common share equivalent less the mawirllowable discount permitted by the TSX Ventusehange. IAMGOLD will als
receive C$1.0 million in cash or Cadiscor commoarstequivalent after 300,000 tonnes of ore fromsowrce are processed through the
and will retain a net smelter return royalty orufet production from Sleeping Giant.

Botswana—Mupane Mine(IAMGOLD interest—100%)
Summarized Result
100% Basis

%

01 Q2 Q3 Q4 2007  Chang 2006@
Total operating material mined (0Ol 2,07t 2,42¢ 1,58¢ 1,39: 7,48( 22% 6,152
Strip ratio® 10.€ 6.8 3.9 2.8 5.4 (27%) 7.4
Ore milled (000t 182 23: 23¢ 25¢ 90¢ 32% 687
Head grade (g/i 3.3 3.7 34 3.4 3.5 6% 3.2
Recovery (% 86 87 86 84 85 (4%) 89
Gold productior- 100% (000 oz 17 24 22 23 86 32% 65
Gold sales- 100% (000 oz 19 23 25 19 86 32% 65
Gold revenue ($/0x© 60€ 617 635 621 621 4% 59¢
Cash cost ($/0g@ 65C 49¢ 591 482 54¢ 13% 48:

@ For the period of March 23, 2006 to December 31)&Gollowing the GGL acquisitiol
(®)  Strip ratio is calculated as waste plus marginaé alivided by full-grade ore.
© Gold revenue is calculated as gold sales dividedunces of gold sold.

(@ Cash cost per ounce is a -GAAP measure. Please refer to the Supplementatnafiion attached to the MD&A for reconciliation
GAAP.

The Mupane mine was acquired with the acquisitiot8 GL on March 23, 2006. Gold production for 200&s186,000 ounces of gold compz
to the attributed gold production of 65,000 ounicetuded in consolidated results for 2006. The pitithn for 2007 was 32% higher than
full year production of 2006. The production fot0Z0was lower than forecast production of 100,000ces due to lower throughput in the p
resulting from problems with the SAG motor whichvéaince been resolved. Production also decreasetbdower recovery.

Cash costs of $548 per ounce were higher than 2006 forecast by 13% and 42% respectively due tcetoproduction, higher m
consumables such as cyanide and grinding ball$, five and maintenance costs, and longer haulagfardtes. In addition, higher mini
contract costs, related to fuel price increasegeeenced with the third party contractor contrémito increased overall costs for 2007. Dt
the third quarter of 2007, a review of the minirgemtions resulted in renegotiating the mining @xttwith the third party contractor, wh
will reduce the costs going forward. A larger nmibtor was commissioned in the fourth quarter of 2@0owing higher throughputs in t
plant, which increased efficiency.

Capital expenditures in 2007 were $1.1 million, mhafor the purchase of a new oxygen plant andgiserthe tailings dam.

Production is expected to increase in 2008 to TDdunces of gold. Capital expenditures in 2008apected to be $1.2 million.

15




As at December 31, 2007, the remaining Mupane fatwales contracts acquired on acquisition of G@kenas follows:

Forward Average
Year Sales Forward Liability
0z Price (US$ ($000°
2008 77,77¢ 40z 17,87
2009 43,88¢ 407 10,47:
Total 121,66« 404 28,34¢

The Mupane forward sales contracts are accountealsfaormal purchase and sales contracts wheréivgriles are recorded at their respec
forward prices. On delivery of gold into the Mupdoewvard contracts, the related acquired liabiltyamortized and recorded into gold reve
In 2007, 77,776 ounces of gold were delivered uralgvard sales contracts (20068,332 ounces) and 8,580 ounces were sold ontéapi
(2006 - 6,780 ounces).

Revenues were comprised of the following:

(in $000) 2007 2006
$ $

Gold forward sales contrac 31,29: 23,47(
Gold spot sale 5,851 4,171
Gold forward sales liability amortizatic 16,43¢ 11,32;
Silver sales 22t -
53,81« 38,96

@  For the period of March 23 to December 31, 2

As part of the due diligence process for the adtijois of GGL, the Company reviewed the Mupane LéfeMine Plan (LOM Plan) and tl
exploration programs in the Botswana area. The LBI&h was determined to be reasonable and appre@at that exploration potential
the area was considered to be good and increashe teesource base were considered likely. Exptorgirograms were continued by
Company upon acquisition of GGL. Exploration resulere unsuccessful in achieving an increase tonihe’s resource base. This resulte
a decision to significantly reduce the exploratiprogram, including termination of the majority diet regions exploration personn
Furthermore, the mine significantly diverged frdme LOM Plan used during the initial valuation, witte largest variation occurring when
mine changed from softer oxide ore to harder pryinmsriphide ore. Operating costs had also risentantially, mainly due to higher labc
costs in Botswana, sharply rising consumables gpragel higher mining costs. This under performamrsellted in a full review of the mi
operations and an update to the LOM Plan, which eaaspleted during the second quarter of 2007. Téngew considered the explorat
potential of the area, the current mineral resa@rtiee projected operating costs, metallurgicafgperance and gold price. These serve
inputs into pit optimizations to determine whiclsearces could be economically mined and be coreidas mineable mineral reserves. A r
schedule was developed and cash flows calculatesl c&rrying value exceeded the sum of undiscourdst flows resulting in an impairm:
charge to the Mupane operations of $93.7 million.

The $93.7 million charge consisted of a reductibgandwill of $32.8 million, a reduction of $8.0 lidn to other longterm assets (stockpile
and a reduction of $52.9 million in the carryingus of the Mupane mine. Net estimated future cdswds from the Mupane mine we
calculated, on an undiscounted basis, based oreb@states of future gold production, which werenested using londerm gold prices frol
$550 to $700 per ounce, gold recovery of 87% to @Eending on the rock type and pit source andaegecontinuation of operations to
2010 including the processing of stockpiled oretufel expected operating costs, capital expenditeed asset retirement obligations v
based on the updated LOM plan. The fair value wasutated by discounting the estimated future rasthcflows using a 5% interest ri
commensurate with the risk. Management’s estimftetore cash flows is subject to risks and undetias, therefore changes could occur.

The decrease in estimated production did not hayeirapact on the accounting treatment for the Mgpforward sales contracts which
accounted for as normal purchase and sales catreloereby deliveries are recorded at their respefdrward prices.
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Mali—Sadiola Mine (IAMGOLD interest — 38%)
Summarized Result

% %

Q1 Q2 Q3 Q4 2007 Chang 200¢ Chang: 200t
Total operating material
mined (000t 2,881 2,94: 1,79¢ 2,83¢ 10,45¢ 17% 8,90« 21% 7,344
Strip ratio® 4.6 3.1 4.1 35 3.7 12% 3.2 32% 2.5
Ore milled (000t 391 39¢ 37¢ 41¢ 1,58( (14%) 1,83 (4%) 1,91(C
Head grade (g/! 3.€ 4.C 3.8 3.5 3.7 (5%) 3.¢ 11% 3.5
Recovery (% 78 79 75 80 78 (9%) 86 - 86
Gold production (000 o: 31 34 35 40 14C (26%) 19C 13% 16¢
Gold sales (000 o: 34 35 35 40 144 (23%) 18¢ 11% 16¢
Gold revenue ($/0Zy 652 66€ 681 80C 704 16% 607 36% 44¢€
Cash cost ($/0Z 40¢ 40€ 38t 40€ 401 47% 272 3% 265

@ Strip ratio is calculated as waste plus marginad alivided by fu-grade ore.
®  Gold revenue is calculated as gold sales dividedumces of gold sol

(© Cash cost per ounce is a nGAAP measure. Please refer to the Supplementatniafiton attached to the MD&A for reconciliation
GAAP.

Gold attributable production for 2007 was 140,000aes, a decrease of 26% from the 190,000 ouncelsiged in 2006, and a 17% decrt
from the 2007 forecast of 169,000 ounces. Theedeer in production was due to a lower recovery r@suat of processing more soft sulpt
material which required a longer retention timej aras therefore processed at a reduced through@®07. Gold production in 2006 was 1
higher than the 168,000 ounces produced in 20G5talbetter equipment availability, a mild rainyasen, and the processing of higher grades.

Cash costs were $401 per ounce, a 47% increaseatechip the 2006 cash costs of $273 per ounceld¥#dhigher than the $360 per ou
targeted for 2007. The increase is mainly atteblé to the reduction in gold production as notbdva and the processing of soft sulpl
material which reduced recovery, increased retartime and required additional reagents, and theease in operating tonnes mined dt
higher strip rates. Cash costs in 2006 increase2Pbyrom $265 per ounce in 2005 mainly due to idlaconsumable price in 2006.

The Companyg attributable portion of capital expenditures &f8million was mainly for drilling of the deep phlide zone, additional |
dewatering infrastructure and installing a gragityicentrator in the mill circuit.

Dividend distributions were made during 2007, tlerPany’s share being $8.6 million.

Attributable production is expected to increas€@@8 to 170,000 ounces of gold due to an incraased milled, head grade and recovery.
Company’s attributable capitalized expendituresipéal in 2008, of $3.3 million, will be mainly redat to infrastructures and exploration.
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Mali—Yatela Mine (IAMGOLD interest — 40%)
Summarized Result

% %
Q1 Q2 Q3 Q4 2007  Chang 2006  Chang 200F

Total operating material
mined (000t 351 31z 59¢ 1,25¢ 2,51€ (17%) 3,041 (47%)  5,75¢

Capitalized waste mine
pit cutback (000t 1,33¢ 1,391 652 12¢ 3,507 30% 2,69¢ 10C% -
Strip ratio® 1.C 0.5 2.1 8.3 2.6 4% 2.5 (64%) 6.9
Ore crushed (000 287 337 25¢ 34¢ 1,232 (4%) 1,287 2% 1,25¢
Head grade (g/i 3.3 5.C 2.3 2.5 3.3 (20%) 4.1 37% 3
Gold stacked (000 o: 30 54 19 28 131 (21%) 165 36% 121
Gold production (000 o: 35 33 3C 22 12C (15%) 141 44% 98
Gold sales (000 o: 36 32 31 22 121 (15%) 14z 45% 98
Gold revenue ($/0Zy 651 66€ 67¢ 79€ 68¢€ 14% 60€ 35% 44¢
Cash cost ($/07y 18¢ 227 241 231 217 (3%) 224 (15%) 26E

@  Strip ratio is calculated as waste plus marginat alivided by full-grade ore.
®)  Gold revenue is calculated as gold sales dividedunyces of gold sol

© Cash cost per ounce is a -GAAP measure. Please refer to the Supplementatnafiton attached to the MD&A for reconciliation
GAAP.

Gold attributable production for 2007 was 120,000aes, a decrease of 15% from 2006 and a 9% irecfe@as the forecasted 110,000 our
for 2007. The decrease in 2007 compared to 20@Biesto less tonnes being stacked due to incresaethess of the ore and lower stac
grade. In addition, an increase in the hardnesthe@fcrushed material, a decrease in head gradeamarmbnormally heavy rainy sea
contributed to lower gold production in 2007. Timerease compared to the 2007 forecast was a resudtightly higher tonnes bei
stacked. Gold produced in 2006 was 44% higher ith@&®05 due to more tonnes stacked, higher graddeawer rainassociated delays duri
the rainy season.

Cash costs in 2007 were $217 per ounce compar®2# per ounce in 2006, a decrease of 3% mainlytalever mining costs resulting fr¢
a reduction in reagent consumption. The lower dpegdonnes are a result of more mining activitjngefocused on the pit cutback. As a re
of the recent guidance under Canadian GAAP (sea@adsain Canadian Accounting Policies), strippingts@ssociated with the pit cutbac
the main pit, which will extend the life of the meito 2010 rather than closing in 2007 as previopkynned, are now being capitalized and |
deferred stripping balances are being amortized theeunits of production to be exposed by thapging. For ore accessed prior to the r
body of ore, stripping costs based on the averaggpmg ratio of the cutback is charged to minoagts with remaining costs being capitali:
Amortization will be recorded based on unitsppbduction when the main body of ore is accessdif;wis expected to be in the third que
of 2008. The reduction of 37% from $335 per ounmedasted for 2007 is mainly a result of the regplichange in accounting policy
stripping costs. Cash costs per ounce in 2006 Wa%& lower than the $265 per ounce in 2005 as dtrefhigher gold production in 2006 &
process improvements.

The Companys attributable portion of capital expenditures @2% million was related to capitalized waste giing and the construction
leach pads.

Dividend distributions were made during 2007, IAMEDs share being $32.0 million.

Attributable production is expected to decreasé2®00 ounces of gold in 2008 due to lower headgr@he attributable portion of capitali
expenditures planned in 2008, of $10.4 million] Wwé mainly related to the pit cutback, constructid leach pads, and to exploration.
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Ghana—Tarkwa Mine (IAMGOLD interest — 18.9%)
Summarized Result

% %
Q1 Q2 Q3 Q4 2007 Chang 200¢ Chang: 200t

Total operating material

mined (000t 4,561 4,12¢ 4,05: 4,31: 17,06: 1% 16,81 (1%) 16,91
Capitalized waste mine
(0oot) 864 1,262 1,18¢ 1,45¢ 4,77: 114% 2,23¢ 238% 90
Strip ratio® 3.2 3.C 3.E 3.2 3.2 - 3.2 (3%) 3.3
Heap Leach
Ore crushed (000 8217 79€ 73¢ 78¢ 3,14¢ (2%) 3,22¢ 4% 3,10¢
Head grade (g/! 1.C 1.C 1.C 1.C 1.0 (17%) 1.2 - 1.2
Gold stacked (000 o: 27 27 24 26 104 (13%) 12C (1%) 121
Recovery (% 73 73 74 71 73 (4%) 76 (3%) 78
Gold production (000 oz 20 19 17 18 74 (15%) 87 (6%) 93
Mill:
Ore milled (000t 287 271 247 26¢ 1,07: 12% 962 10% 871
Head grade (g/! 1€ 1.5 1k 1.5 15 (12%) 1.7 - 1.7
Recovery (% 97 97 98 98 97 - 97 (1%) 98
Gold production (000 o: 13 13 12 12 50 2% 49 11% 44
Total gold production (00

0z) 33 32 29 30 124 (9%) 13€ (1%) 137
Total gold sales (000 o: 33 32 28 31 124 (9%) 13¢€ (1%) 137
Gold revenue ($/0Zy 65C 66¢ 67¢ 784 695 15% 602 36% 447
Cash cost ($/0Z 37¢ 32¢ 432 452 395 18% 33€ 25% 26¢

@  Strip ratio is calculated as waste plus marginat alivided by fu-grade ore.
®) Gold revenue is calculated as gold sales, adjutetiedge accounting, divided by ounces of gold.:

(© Cash cost per ounce is a nGAAP measure. Please refer to the Supplementatnhafiion attached to the MD&A for reconciliation
GAAP.

Total gold attributable production for 2007 was B9 ounces, a decrease of 9% from 2006 (decrde&¥ compared to the forecast) du
an unusually high seasonal rainfall which resuiteféwer tonnes stacked and a reduction in theksethgrade. Total gold produced in 2006
essentially unchanged with a 1% decrease from 2005.

Cash costs per ounce were $395 compared to $3380B and $268 in 2005. The increase over 2006 wedtbe forecast for 2007 was a re
of higher fuel, maintenance, cyanide, cement arnvdepgeneration costs. Cash costs in 2006 were 2§Be&hthan in 2005 as a result of hic
mining fleet maintenance and rising fuel, cyanidd aement costs. Rising fuel costs in 2007 and 20€l6ded increased consumption of -
due to the need to generate power as the governaieBhana began to require companies to reduce pwsver consumption from t
Ghanaian power grid by up to 50%, beginning mid&00

The Companyg attributable portion of capital expenditures 829 million was for capitalized waste strippingpansion of the CIL plant a
the north heap leach expansion, which will contiimu2008.

In 2007, Tarkwa did not make any cash distributioRature cash distributions are not expected timilcompletion of the expansion leave
the north heap leach facility, planned in 2008.

Attributable production is expected to increas&2@,000 ounces of gold in 2008.
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Ghana—Damang Mine (IAMGOLD interest — 18.9%)
Summarized Result

% %
Q1 Q2 Q3 Q4 2007  Chang 200€  Chang 200F

Total operating material
mined (000t 82€ 87¢€ 914 1,10¢ 3,721 (4%)  3,57¢ 30% 2,75(

Capitalized waste mine
- Pit cut back (000t 712 51¢ 432 412 2,07¢ 7% 1,93¢ 18% 66
Strip ratio® 44 6.1 5.1 5.C 34 (24%) 4.5 2% 44
Ore milled (000t 262 23¢ 212 20¢ 917 (9%)  1,00¢ 3% 977
Head grade (g/i 1.2 1.1 1.4 1.3 1.2 (14%) 1.4 (7%) 1.5
Recovery (% 92 91 94 94 93 - 93 1% 92

Gold production & sale
(000 02) 9 7 9 9 34 (17%) 41 (5%) 43
Gold revenue ($/0Zy 64¢ 66¢ 67¢ 78¢ 69€ 16% 601 35% VIS
Cash cost ($/0Z) 46€ 584 472 62¢ 532 35% 39¢ 14% 347

@  Strip ratio is calculated as waste plus marginat alivided by full-grade ore.
®) Gold revenue is calculated as gold sales, adjutetiedge accounting, divided by ounces of gold.:

© Cash cost per ounce is a -GAAP measure. Please refer to the Supplementatnafiton attached to the MD&A for reconciliation
GAAP.

Gold attributable production for 2007 was 34,000aas, a decrease of 17% from 2006 and 15% froncdstelue to fewer tonnes milled |
lower head grade. Mechanical problems with the grintrusher resulted in the tonnage reduction,emhié decrease in head grade was ci
by the reduction in higher grade fresh ore assediatith completion of the Amoanda pit in 2006 amthgls in accessing higher grade ore ir
main Damang pit. An unusually high seasonal ralirdtdo resulted in fewer tonnes mined from some nihich also contributed to fev
ounces of gold produced. Gold produced in 2006 5%adower than 2005 due to lower head grade.

Cash costs were $533 per ounce compared to $396upee in 2006 and $347 per ounce in 2005. Theeaser over 2006 and the forecas
2007 was a result of higher fuel, maintenance, icggrconsumable and aite power generation costs, as well as lower priolo. Cash cos
in 2006 were 14% higher than 2005 as a resultatesed waste mined and site power generation costs. Rising fuel costs0@72and 200
included increased consumption of fuel due to thednto generate power as the government of Ghagenlie require companies to red
their power consumption from the Ghanaian powet by 50%, beginning mid-2006.

The Companys portion of capital expenditures of $6.2 milliomswrelated to the Damang pit cutback, raising thet Eilings storage facili
and the construction of a seventh CIL tank. Caigitdl expenditures planned in 2008 will mainly reltd the Damang pit cutback and tai
storage facility.

In 2007, Damang did not make any cash distributidgfigture cash distributions are not expected uhél completion of the pit deepen
planned in 2008.

Production is expected to increase to 40,000 ouoicgsld in 2008 due to higher grade and lower efgx strip ratio.

Niobec Mine (IAMGOLD interest — 100%)

The Niobec mine was acquired by IAMGOLD on NovemBer006 through the acquisition of Cambior. Nigbivevenues for 2007 we
$107.8 million, an increase of 44% compared todase of $75.0 million. The increase in revenuetus to a 4% increase in volume and a
increase in the realized Niobium price. Niobiumdarction increased by 3% to 4,300 tonnes comparéuktéull year of 2006.

Operating costs have increased by approximately é@&tpared to the full year of 2006. The Companyuaed Niobec with the purchase
Cambior and has been included in earnings as obEhber 8, 2006. The increase was mainly due totteaegthening of the Canadian do
increasing costs by approximately 5%, and costspires on consumables and processing costs.

The Niobec mine contribution to operating cash flsas $48.9 million in 2007.

Capital expenditures totaling $20.4 million for Z0@ere mainly attributed to investments in a newsthand headframe extension, undergre
infrastructure, equipment and deferred development.
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For 2008, the Niobec ming’production is expected to increase marginallypdeng improved metallurgical recovery, increasadl tonnage
and tailing reprocessing, with slightly higher sodtie to higher input costs. Revenues are foretast®123.0 million.

Capital expenditures planned for in 2008 of $22iflian will include the shaft deepening programstady regarding a paste backfill pl
which has the potential to double the resourcex;gasing improvements, and a scoping study on sigranThe paste backfill could extend
mine life beyond 20 years.

ROYALTY INTERESTS

Revenues from royalty interests were $9.5 millior2D07 compared to $7.4 million in 2006 and $10idion in 2005. Royalty revenues
primarily derived from the Diavik royalty interesthe Diavik Diamond property is based in YellowlnifNorthwest Territories with .
expected mine life in excess of 15 years. Minor am® are also received from the Magistral mine ixMo from production from the rinsi
of the leach pads. Royalty revenues increased0i 20mpared to 2006 due to an increase of the didreales. The decrease in 2006 comg
to 2005 because of the divestiture of most of thld goyalties.

On April 25, 2006, the majority of the Company’ddjooyalty interests were sold to Battle Mountaiol@&Exploration Corp. (“BMGX")for
consideration of $21.9 million consisting of casl, million shares of BMGX and a $2.0 million contilele debenture. In accordance with
sale agreement, all royalty revenues accruing fileenbeginning of the year and attributable to tblel soyalties were for the benefit of -
purchaser. On completion of the sale, the bookevafiroyalty interests was reduced by $7.8 millammd goodwill by $12.9 million. Tt
common shares and the debenture have been redardetketable securities included in other longrtessets, and were sold in 2007.

EXPLORATION AND DEVELOPMENT

IAMGOLD' s exploration team began 2007 with exploration oty in 12 countries within Africa and the Americike Company assumr
programs as a result of the acquisitions of Camaimt GGL in 2006. Throughout the year, the explonagroup refocused and prioritized
efforts, and rationalized the portfolio of projeetisd programs where warranted. Four offices waysetl as a consequence, providing a
balanced and strategic fit for the Company. Movieigvard into 2008, the Company is concentratinghore countries within South Ameri
and Africa, including portions of the Guiana Shiefchorthern South America which it views as impaottareas for future growth.

The Company has a significant exploration and dgrabnt program. In 2007, $74.9 million was spenteaploration and developme
compared to $28.2 million in 2006 and $11.3 milliar2005.
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Exploration and development expenditures were kksife:

($000s) 2007 200¢ 200t

Capitalized exploration & development
Operating mines — segmenﬁl)

Suriname 9,77( 77€ -
Canadd? 11,35¢ 50¢ -
Mali 2,05¢ 827 97z
Non-gold 75 81 -

23,257 2,18¢ 977

Exploration & development
South Americ:

Ecuado-Quimsacochi 3,371 5,01t 962
French Guiar-Camp Caimal 10,93¢ 3 -
Peri-La Arena 3,15¢ 491 -
Africa

Tanzani-Buckreef 5,511 4,14 -
Botswane 20z 1,14¢ -
23,17¢ 10,80: 962

Total Capitalized 46,43¢ 12,99: 1,93t

Expensed Exploration
Operating mines- segment

Canads 832 88¢ -
Botswane 552 27¢ -
Mali 1,48 221 36¢
Other 2,801 1,768 -
5,66 3,14¢ 36¢

Exploration & development
South Americe 13,52¢ 7,57 8,80¢
Africa 7,95¢ 3,801 26¢
Canads (229) 75 (73
Australia 1,52¢ 61C -
22,77¢ 12,06 9,001
Total Expensed 28,44¢ 15,21 9,37(
Total Capitalized & Expensed 74,88: 28,20 11,30¢

(1)  Exploration and development costs related to astiviithin a mine area are included in mines segmewhere as exploration proje
which are distinct from mines activities and nothivi mines areas are included in exploration andelepment expenditures. Capitali
and expensed exploration and development expepdittelated to operating mines segment are discusselde results of operatio
section of this MD&A

@  An impairment of $5.9 million was accounted for2B07 in relation with capitalized resource devel@micosts, incurred at the Doy
division which to date have been unsuccessfuldreasing the divisic's resource profile

Capitalized Development Projects
South America- Ecuador—Quimsacocha

Work in Ecuador was directed entirely at the Conypsri00% owned Quimsacocha project, located 40 kilcmaesouthwest of the city
Cuenca in southern Ecuador. Quimsacocha is an addagxploration project with an identified indicdteesource of 33 million tonnes at
average grade of 3.2 g/t Au, indicating 3.3 millioances of gold. Drilling resumed on the main Quotcha resource area late in 2007
purposes of metallurgical, geotechnical, and gedrdiggical test work. Twentjeur diamond drill holes totaling 4,310 metres weoenplete:
within the resource area during this campaign.i€aih the year, two satellite target areas, Rits&&ur and Loma Tasqui, were drill tes
with a total of 9,742 metres of diamond drillingthirty-six holes. In November, 2007, the Company agreeéltoquish 3,220 hectares of
Quimsacocha property position in cooperation witle tGovernmen$ request to protect a regional watershed. Thenqeished lanc
represented about 25% of the Quimsacocha conceb$ickh, and were located outside of the known resowrea. Work is currently
progress on a scoping study, and afpesibility study is planned for the end of the@®t quarter of 2008. Community relations and pi
consultation programs are on-going and well advdnce
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South America— French Guiana - Camp Caiman Project

Camp Caiman is a development project, located abutilometres southeast of Cayenne, the capitglafi French Guiana. The Comp:

holds a 30 kilometre squaremining concession for the project, valid for a pdriof 25 years. The feasibility study for the patj wa:
completed in August 2005 and updated in 2007. Chmp Caiman deposit hosts approximately 1.1 milbonces of gold. Throughout
permitting process, the Company has fulfilled edldl, technical and environmental obligations regljiincluding full and open public hearil
and consultations. The project received a positegonse from the relevant authorities, as welh gsositive recommendation from

CODERST, a government appointed committee desigmeglview such projects. On January 31, 2008Ptiesident of France announced
he would not grant the permits necessary to commeonstruction of the Camp Caiman project. Thisuoex despite the fact that

Company fulfilled all of the technical, environmahand legal requirements.

On March 13, 2008, IAMGOLD met the President ofrfe@ The President agreed to further dialogue seiffards to the Comparsyinterests i
the region and to consider all reasonable altereatior mining projects which the Company may psgpm the future. All existing explorati
permits remain in effect.

The project was acquired with the Cambior acquisitbn November 8th, 2006. It was valued in acamdawith GAAP requiring that tl
valuation to be based on the information known knowable on that date. Based on information culyeaswvailable the Company belie
there is insufficient evidence to cause the Compamgcord an impairment. The Company will conéita monitor the situation.

South America— Peru — La Arena

In 2007, IAMGOLD announced its intention to divese La Arena development project in northern P&his renewed project generat
activities, and three new projects were addededPdruvian portfolio during the year.

Africa - Tanzania

Work in Tanzania was directed almost entirely tplesation and evaluation of the Buckreef Projecialed in the Lake Victoria Goldfields
northern Tanzania and contains a measured ancatedicesource of 15.9 million tonnes, at an avegagde of 2.0 g/t Au, indicating 1 milli
ounces of gold. IAMGOLD controls 259 square kilorestat Buckreef, covering 40 kilometres of strikéhe Rwamagaza Greenstone belt.
Company continued with exploration and developmeoik on the known resources, and completed more 82 RC drill holes totalir
32,700 metres, and 1,896 metres in 26 diamondsdrillfurther evaluation and study of the known weses. In July, 2007, the Comp:
announced a revised resource estimate for the BatRroject that incorporated the results of 37 @dres of RC drilling and 1,876 metre:
diamond drilling that had been completed over thec@ding 11 months. Portions of the belt have ditd® modern exploration, and ¢
considered highly prospective for early stage ergtion. To aid in the regional evaluation, morentdd ,800 metres of aircore drilling in 1,:
holes were completed in 2007 on ten regional targkh internal review of project economics is omgpand a related scoping documel
currently being revised as more information is jided. The objective is to progress the projectrsfpasibility status once positive econon
are established.

Follow-up exploration is planned for 2008 on two of thrgyéds, together with additional early stage workadidition to Buckreef, the Compe
holds four large concessions blocks elsewhere imtheo Tanzania, and a minority interest in the hafaru Joint Venture with Resolt
Mining Limited (Tanzania). The Nyakafuru projectsvsold in February 2008 for $6.0 million in additito a royalty of $10 per ounce for e
additional resource ounce of gold attributableAMGOLD's interest that is discovered on the projegt to $3.75 million.
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Africa - Botswana

IAMGOLD controls a large land package surroundimg Mupane mine operation and a total of 12,693esaif RC drilling were completed
six targets excluding brownfields work carried oear the Mupane mine. The Compangiploration effort outside the Mupane lease aras
discontinued at the year end, and the regionaloeapibn office closed. The Company successfully pleted the sale of three large conces
blocks. At yearend, the Company was engaged in discussions witll ffarties concerning the possibility of additibmxploration join
ventures.

Greenfields Exploration Expenses
South America- Brazil

Exploration was directed at several early stagéoeapion projects located principally in the soutiraost State of Rio Grande do Sul, and ir
historically important Minas Gerais mining distri@oth projects will be drill tested in 2008. Thechkntins joint venture project, locatec
central Brazil, is jointly held by IAMGOLD (55%) dnAnglogold Ashanti (45%). The joint venture larat® currently under option to jo
venture with Australian-based Mundo Minerals Lirdi{@razil).

South America- Guyana

The Companys field activities were directed principally at tBagle Mountain Project, located about 200 kiloeetsouth southwest of
coastal Capital city of Georgetown. A diamond dsilbgram was implemented on a large gold anomadteusl last drill tested in 1999 and t
campaign will carry over into 2008.

South America- Suriname

IAMGOLD is engaged on a multi-year exploration effon the Rosebel concession holdings. Numeroge Isoil geochemistry surveys are on-
going to evaluate the concessions. Diamond drilig completed on the Rosebel land position inddgenof the capitalized exploration :
development drilling described previously under & mine.

The Sarakeek project is situated in Brokopondo ipia®sabout 80 kilometres southeast of Rosebel Ghigk, and 170 kilometres south of
capital of Paramaribo. IAMGOLD completed its eammbligations under an exploration option agreetnand holds an 87.5% interest in
project. The first drill test of the area was sw3felly carried out with the completion of a 3,37@tre diamond drilling program. The progi
is expected to continue into 2008 in conjunctiothwegional assessment of the 1,718 square kilenpetject area.

South America- French Guiana

Limited field surveys were carried out on the Compa concessions located about 2®-kilometres southwest of the Camp Cai
development project. The field work, in conjunctieith compilation and rénterpretation of earlier exploration results, vdase in anticipatic
of ramping up exploration programs in 2008.

Africa - Senegal

IAMGOLD maintains an exploration office in Dakaratiserves as a regional exploration office for WAfsica. The Bambadiji project, locat
in eastern Senegal near the international bordén Wali, was joint ventured to Randgold Resourcésited (Senegal). Elsewhere,
Company carried out a 10,680 metre RC and 2,38%ntamond drill program on the Boto Project. Thidl grogram will carry over int
2008.

North America— Canada - Quebec

The Val-d’Or regional exploration office was closednid-2007. The majority of the greenfields explorati@mrtfolio was rationalized with tt
Company retaining a royalty or option for a futy@ticipation interest. Property positions werairetd on the wholly owned Rouyerger
Porcupine and Gemirliurgeon projects located in the Abitibi region afrthwest Quebec. The Company maintains an intémestimerou
joint ventures and inactive royalty interests ineQec. Future brownfield exploration in Quebec Wwél carried out from the Compé's mine
sites.
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Australia — Perth Office
The Perth office was closed early in 2007, and@lporate and exploration functions relocated &oG@ompany’s corporate office in Toronto.
Outlook

IAMGOLD intends to search for new opportunities aparsue the discovery of new deposits in 2008. [To#gitalized and expens
exploration and development budget for 2008 is $&7illion and is summarized as follows:

$000 Capitalize Expens Total
$ $ $

Operating mine- segmen 32,80( 3,31 36,117
Exploration and development proje 22,81 28,35¢ 51,16°
55,61: 31,67 87,28

Capitalized expenditures for operating mines angtld@ment projects include underground developraadtdrilling at the Rosebel gold mi
the Doyon property including the Westwood projecid the Buckreef and Quimsacocha projects.

The budget for exploration and development projictsr programs and offices in nine countries ofit® America and Africa.

Financing for exploration expenditures is from intd cash resources and the Company also benefitsffnancial assistance from the Que
government for some Quebec programs through thanes of flow-through shares.

ASSETSHELD FOR SALE
Bauxite

Cambior was a bauxite producer in Guyana since ibbee 2004. In mid2006, Cambior made the strategic decision to teBauxite facilities
Following the acquisition of Cambior in Novembef0B, the process was continued. An agreement veahed on February 13, 2007 v
Bosai Minerals Group Co. Ltd. (“Bosaiiyith an effective date of December 31, 2006 wherBlogai purchased the bauxite assets
transaction that included the assumption of $17llilom of third party debt by Bosai. The net prodeerom the sale of $28.5 million wi
received on March 21, 2007, with the value beirfpcéed in the purchase price allocation.

In 2006, assets and liabilities related to thi® s@ére classified as assets and liabilities hetdséde. The consolidated statement of ear
discloses the results of these operations separ@dehet earnings from discontinued operationsphédx, totaling $0.1 million for the 54 d
period from November 8, 2006 to December 31, 2006.

CORPORATE ADMINISTRATION

Corporate administration expenses in 2007 were5$8@lion (2006 - $18.1 million and 2005$9.2 million). The increase is primarily due
the acquisitions of GGL and Cambior in 2006 andesents a full year impact in 2007. Expenses in728080 included the impact of
weakening of the US dollar relative to the Canadialiar, increasing costs by approximately $1.7lioril Expenses in 2007 include $
million ($2.9 million in 2006 and $1.2 million in0B5) of non-cash charges related to stock-basegensation granted to employees.

INCOME AND MINING TAXES

The Company is subject to income and mining tardhe jurisdictions where it operates. The caldoiebf these taxes is based on profitak
and may, in some cases, include minimum taxes as¢hx on capital in Canada. It should be notetltéthes are calculated at the entity |
and cumulated for consolidated financial reporgngposes. During 2007, income and mining taxededt&41.4 million compared to $2:
million in 2006 and $1.7 million in 2005. The ines® is mainly due to the Yatela mine which becawrelile on July 1, 2006 upon expira
of a tax holiday, and to the acquisition of CambioNovember 2006 and, is partially offset by lovimrome tax at the Sadiola mine prima
due to lower earnings and the tax benefit on higlegreral and administration expenses at the hdad.0fVe have significant cumulative
losses and unrecognized tax valuation allowancks.r&alization of these unrecorded tax benefigulgect to the generation of profit in
jurisdictions and/or corporations in which thesssks were incurre
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On finalization of the purchase price equationtf@ Cambior acquisition, the Company recorded aréutax asset relating to the value of
tax losses acquired. During 2007, the Companyzetllithese tax losses to reduce otherwise taxatden@. The utilization of these tax los
resulted in the recognition of a noash future tax expense and a reduction of theerkltax asset with no cash taxes to be paid b
Company.

CAsH FLow

Operating cash flow was $117.1 million for 2007 gamed to $75.2 million and $38.3 million for 2006da2005 respectively. The increas
operating cash flow is a result of higher gold gsiand increased production following the inclusiérresults from the Cambior operatir
from November 8, 2006. The Niobec mine contributomperating cash flow was $48.9 million. Thisreese is partially offset by the fact 1
no dividends were received in 2007 for Tarkwa amadn@ng.

Cash flow used in investing activities in 2007 v445.3 million compared to cash flow from investedivities of $12.3 million in 2006 a
cash flow used in investing activities of $14.2lioil in 2005. The higher cash flow used in 200iainly due to increases in mining i
exploration activities resulting from the acquisits. The increase in cash flow from investing ati¢is for 2006 is mainly a result of lc
repayments received from Tarkwa of $25.1 millioad® million in 2005) and proceeds from the saleogflties and marketable securitie
$14.8 million in 2006.

Cash flow used in financing activities was $41.4liori in 2007 compared to $18.0 million in 2006 418 million in 2005. The 2007 figL
was primarily attributable to $36.7 million in régbt repayments, and the payment of dividend,giyribffset by issuance of common shares.

BALANCE SHEET
Liquidity and Capital Resources

Cash and cash equivalents, shertn deposit and bullion position totaled $242.%liari as at December 31, 2007 with bullion valuedhe
year end market pric

Working Capital

Decembe December 3:

31, 200 200¢
Working Capital ($00's) 155,97: 102,05t¢
Current Ratic 1.6 1.t

Working capital increased by $53.9 million mainlyedto increases in gold bullion, receivables artoturrent assets, and inventories
decreases in current portion of long-term debt.

Cash and Cash Equivalents, and Short-Term Deposits

Decembe December 3:

($00C's) 31, 200° 200¢
Discretionary cash and cash equivalents, and-term deposit: 95,69: 93,97¢
Joint venture cas 17,57: 30,38¢
Total 113,26! 124,36«

Joint venture cash represents the Compapyoportionate share of cash at the Sadiola atelé&’eines and forms part of the working capit
those operations.

26




Cash balances exclude the Companyroportionate share of cash balances held afdheva and Damang mines accounted for as wo
interest which totaled $5.1 million as at Decem®kr2007 and $7.2 million as at December 31, 2006.

Long-Term Debt

Following the acquisition of Cambior on November2®06, a credit facility consisting of a noevolving term loan and a revolving cre
facility was assumed. The term loan balance oudiétgnas at November 8, 2006 was $21.5 million. 8gbently, the Company me
scheduled repayments of $3.5 million in 2006 andl @Inillion in 2007 for a balance outstanding ofdillion as at December 31, 2007. "
non-revolving term loan was repaid in March 2008.

The revolving credit balance outstanding as at ldwer 8, 2006 was $5.0 million. Subsequently, then@any borrowed an additional $
million in 2006 mainly for use towards employgrtontribution to the defined benefit pension plang $7.5 million in 2007. The balat
outstanding was fully repaid in 2007. As at Decen?e 2007, the $30.0 million revolving portion thie credit facility was not drawn up
except for $11.7 million in letters of credit issut® guarantee asset retirement obligations.

The Companys interests in the Doyon, Mouska, Sleeping GiaibBic and Rosebel mines have been pledged astyefourihe credit facility
The Company is also subject to various covenamané€ial ratios and prepayments in the event afrbufinancings.

The interest margin on this credit facility is adlted at LIBOR plus a premium of 1.5024225%, with the premium being determined base
a ratio of net debt to EBITDA.

On acquisition of Mupane, the Company assumed & afe$16.6 million which was repaid in June 2006eTYatela debt of $6.9 millic
outstanding at the end of 2005, was repaid in 2006.

The Company is in the process of securing a neditdigcility to replace the current facility.
Asset Retirement Obligations

IAMGOLD’ s mining activities are subject to various laws aegulations regarding the environmental restonatiod closure provisions !
which future costs are estimated. These provisioag be revised on the basis of amendments to suehdnd regulations and the availab
of new information such as changes in reservegspanding to a change in the mine life, acquisitiooonstruction of new mines. Accord
to management’s estimate, the cash flows providethe Companys operations and expected from the sale of residgaipment will b
sufficient to meet the payment obligations. As a&cB®mber 31, 2007, the Company had $1.8 milliondpodgits restricted for settling
obligations as well as letters of credit in the amioof $11.7 million to guarantee asset retirenudigations.

In 2007, the Company reevaluated in detail the tast@ement obligation for each site particulafty the mines acquired in 2006. T
revaluation resulted in increases of estimated autsoaf cash flows required to settle these obloyeti These changes were reflected ir
purchase price equation.

At December 31, 2007, estimated undiscounted ammintash flows required to settle the obligatiaected timing of payments and
average credit-adjusted risk-free rate assumedemsoring the asset retirement obligations werelbsifs:

Undiscounte Expecte: AZ?;Z%‘_
?erg?ﬁrgt( S;nylrzger?: adjusted risk-
free rati
$
Rosebel mine 30,57¢ 200¢-202¢ 7.71%
Doyon mine 78,63¢ 2021-212(C 5.94%
Sleeping Giant min 4,191 200¢-201: 6.0€%
Mupane mine 5,75(C 200¢-2012 6.14%
Sadiola mine (38% 11,06! 200¢-201¢ 6.3(%
Yatela mine (40% 8,51/ 200¢-201¢ 5.88%
Niobec mine 2,53t 200¢-202¢ 6.65%
Omai mine 5,23: 200¢-200¢ 7.32%
Other mines 1,567 200¢-201C  5.64%- 6.31%
148,06:
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The schedule of estimated future disbursementefabilitation and for security deposits is asdaib:

) 2013
($000's) 2008 2009 2010 2011 2012 onwards Total
$ $ $ $ $ $ $
Outlays/yea 8,123 5,943 2,216 6,497 12,984 112,299 148,062

At December 31, 2007, a liability of $85.3 millige006 - #7.5 million), representing the discounted valu¢hefse obligations was accour
for in the Company’s balance sheet.

Each of the Company’s mines, except Mupane, atdiedrunder ISO 14001 standard for environmentahagement.
Employee Future Benefits

On acquisition of Cambior, in 2006, the Companyuas=sd several defined contribution and fipaly defined benefit pension plans, as we
other postretirement benefit plans for its employees. Valokdefined benefit plans are subject to estimatespiled by professional advis:
based on market assumptions and in accordanceawitbpted practices. The accrued benefit assetfitiiégbare subject to change as tr
assumptions are modified.

At December 31, 2007, the Company had a fundedsstatrplus of $2.5 million for pension benefit @amnd a deficit of $6.8 million for post-
retirement benefit plans.

On December 31, 2006, the two fimey defined benefit pension plans were terminated replaced with a defined contribution p
triggering a curtailment in both plans as at Decen#i, 2006. A settlement for the pension plard&signated employees occurred in 2007
was reflected in the purchase price equation.

Shareholders’ Equity

At the end of 2007, IAMGOLD announced an annuaid$imd payment of $0.06 per share totaling $17.@anilwhich was paid on January
2008.

As at December 31, 2007, the Company had 293,783B63res issued and outstanding, 5,741,858 ouistastare options and 19,991,
outstanding warrants. As at March 26, 2008, the bemof shares issued and outstanding of the Compaisy295,535,529. In addition, th
were 19,991,000 warrants exercisable for 8,3963b@0es and 4,823,278 share options outstandingintrease in the number of shares is:
and outstanding is due to the issuance of flowtthhoshares and the exercise of options since Dezmedih 2007.

Gold Sales and Commitments

The Companys gold sales commitments assumed following the iaitoin of Cambior were completely delivered in 80@nd 2007. The
commitments were recognized on the balance shetttegswere treated as ntredge instruments. The change in market value @v 20a:
included in the statement of earnings as a lmetge derivative loss totalling $2.1 million. Onlidery of gold into the forward contracts, -
related marked-to-market value was amortized iold gevenue.

As at December 31, 2007, the Mupane sales contiateting 121,664 ounces of gold at a price of $#@r ounce, are accounted for as no
purchase and sales contracts whereby deliveriereaoeded at their respective forward prices. Olively of gold into the forward contrac
the related acquired liability is amortized andoreled into gold revenue. During 2007, 77,776 ourafegold (58,332 ounces in 2006) w
delivered under these forward sales contracts.
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(in $000) December 31, 200° December 31, 200
Carrying Fair Carrying Fair
Value Value Value Value
$ $ $ $
Non-hedge derivatives (Cambic - - (16,409 (16,409
Normal sales contracts (Mupar (28,34¢6) (53,720 (44,785 (53,040
(28,346 (53,720 (61,199 (69,449

Gold Bullion

At December 31, 2007, the accumulated gold bulialance was 154,954 ounces at an average cost8f3 ounce for a total cost of $E
million. The market value of the bullion was $12#nflion using a December 31, 2007 gold price 084®er ounce (as at December 31, 2
148,704 ounces of gold, cost of $49.0 million ararket value of $94.0 million). In 2007, the increas the number of ounces was due tc
receipt of 6,250 ounces of gold related to golceieable following a prior disposal of a project. IGdullion is required to be held in 1
accounts of reputable and authorized counterpastieh includes Canadian Chartered Banks, refseninetals dealers, and foreign ban}

reviewed and approved by senior management ontaaahbasis.

(in $000) December 31, 200 December 31, 200
Carrying Fair Carrying Fait
Value Value Value Value
$ $ $ $
Gold Bullion 53,98: 129,19: 49,01: 93,98

Ounces of Gold Receivable

As at December 31, 2007, IAMGOLD had 18,750 ourafegold receivable, valued at $15.4 million relatedhe prior disposal of a project
at December 31, 2006: 25,000 ounces valued at $a#liBn). These ounces will be received in threga& quarterly deliveries starting Ma

31, 2008.

Non-controlling Interests

The non-controlling interest relates to the minopéartners’ interests in Rosebel Gold Mines N.V.

Contractual Obligations

Contractual obligations as at December 31, 200¢ pagsented in tabular form below. These will be theough available cash resources

operating cash flows.

Payments due by perioc

(in $00C's) Total Less than 1-3 years 4-5years  After 5 years
1
year

$ $ $ $ $
Capital commitment 11,13: 11,13: - - -
Purchase obligatior 16,57¢ 16,57¢ - - -
Operating lease 4,88: 861 1,08¢ 83¢ 2,09t
Long-term debt, including intere 10,79¢ 4,77: 5,57¢ 42: 21
Asset retirement obligatior 148,06: 8,12 8,15¢ 19,48: 112,29¢
Accrued benefit liabilitie! 7,19: 611 1,23¢ 1,34¢ 3,99¢
Termination benefit 2,132 2,132 - - -
Total contractual obligatior 200,77¢ 44,21( 16,06 22,09. 118,41

Capital commitments relate to contractual committaeén complete facilities at some of IAMGOLDmines. Purchase obligations relat
agreements to purchase goods or services thatnfoeceable and legally binding to the Company. @prg leases refer to total paym

obligations related to operating lease agreements.
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The asset retirement obligations indicated in tiget above are the Compasyattributable share of the estimated decommigsipain
rehabilitation costs that will be incurred at then@panys mines. The timing of the expenditures is dependaon the actual life of mi
achieved.

Accrued benefit liabilities represent the estimaleshefit payment for the next ten years. Termimatienefits were accounted for Sleegj
Giant mine in Canada which will be closing accogdio mine plans at the end of 2008 following thpldgon of reserves and resources.

The Company also holds gold forward sales contthetisare described above. In addition, the Comesya comprehensive share option
for its full-time employees, directors and seffiployed consultants, and a share bonus plan daswiarrants. A summary of the status of t
plans and warrants is disclosed in the notes t&€timapany’s consolidated financial statements.

Production from mining operations is subject tordhparty royalties and management fees as desciibgbe notes to the Compansy’
consolidated financial statements.

RELATED PARTY TRANSACTIONS

During 2006 and 2005, IAMGOLD obtained managemeawises from companies controlled by a Compangirector and significa
shareholder of the Company in the amount of $0.4iomi and $0.2 million respectively. These amousmt® included in corpore
administration. In 2007, there were no relatedypansactions.

DiscLOSURE CONTROLS AND PROCEDURES AND INTERNAL CONTROLS
Disclosure Controls

Pursuant to regulations adopted by the US Secsidiiel Exchange Commission (SEC), under the Saraxiey Act of 2002 and those of 1
Canadian Securities Administrators, IAMGOLD’s maeagent evaluates the effectives of the design aedatipn of the Compang’disclosur
controls and procedures. This evaluation is doreumhe supervision of, and with the participatmf the President and Chief Execu
Officer and the Chief Financial Officer.

As at the end of the period covered by this MD&Adamccompanying financial statements, IAMGOkDhanagement has reviewed
evaluated the effectiveness of its disclosure odstnd procedures were effective to consolidatkgidiaries and joint ventures would be n
known to them by others within those entities, ipatarly during the period in which this report wasing prepared.

Internal Controls Over Financial Reporting

Management of the Company, with the participatidnttee President and Chief Executive Officer and @eef Financial Officer, a
responsible for establishing and maintaining adegugernal control over financial reporting. Ther@panys internal control over financ
reporting is designed to provide reasonable assareggarding the reliability of financial reportimgd preparation of financial statements
external purposes in accordance with generallygiedeaccounting principles (“GAAP”).

As of December 31, 2007, management of the Comfgargsponsible for evaluating the design of inteowamtrol over financial reporting. #
evaluation was performed under the supervisionanf] with the participation of the President ande€liixecutive Officer and the Ch
Financial Officer. Based on this assessment, managedetermined that the Company maintained effedfiesign of internal control o\
financial reporting. During the quarter ended Debem31, 2007, there were no charges in the Companyernal controls over financ
reporting that have occurred that have materialfgcted, or are reasonably likely to materiallyeatf the Companyg' internal control ow
financial reporting.
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CRITICAL ACCOUNTING ESTIMATES

The Companys consolidated financial statements are preparedoinformity with Canadian generally accepted actiognprinciple:
(“GAAP"). The accounting policies for the purpos#LCanadian GAAP are described in note 1 to thesalishated financial statements.

Preparation of the consolidated financial statemeaguires management to make estimates and assuompthe Company considers
following estimates to be the most critical in ursdanding the uncertainties that could impactetutts of operations, financial condition
cash flows.

Mineral Reserves and Mineral Resources
The unique feature of the mining industry is thed# replace mineral reserves to maintain metadymtion levels.

Mineral reserve and resource estimates have beénagsd by the Company’'technical personnel for each property in accardanitt
definitions and guidelines adopted by the Canatiatitute of Mining, Metallurgy, and Petroleum (CINstandards on Mineral Resources
Reserves”) A mineral reserve is a technical estimate of thewam of metal or mineral that can be economicakyraeted from a miner
deposit. Mineral reserve and resource estimatdgdamumerous uncertainties and depend heavilyemtogical interpretations and statist
inferences drawn from drilling and other data. Resetatements also require an estimate of thedgtice for the commodity in question i
an estimate of the future cost of operations. Tireeral reserve and resource estimates are subjecicertainty and may be inaccurate. Re
from drilling, testing and production, as well aaterial changes in metal prices subsequent to dake af an estimate, may justify revisior
such estimates.

The key operating parameters to determine minesgrves are summarized as follows. For more detaflsr to the detailed presentatiot
reserves and resources included in the 2007 anepait and at IAMGOLD’s website (www.iamgold.com).

2007 200¢ 200E
Gold ($/0z) 60c? 50C-55C 40C
Copper ($/Ib] 1.5C 1.5C -
Niobium ($/kg Nb) 27.42 20.6¢ -
Cdn$ / US§ 1.050( 1.250( -

@  $550 per ounce for Tarkwa and Damang, and $425peace for Camp Caiman project as per feasibilitydgt

Actual production costs may be greater than eséichptoduction costs due to many factors like ingirepfuel costs or low production. Leve
production may also be affected by different fagtiike weather or supply shortage. A decrease 6f &S ounce in the price of gold wo
decrease reserves by 8%, and an increase of ttigogoé to $650 per ounce would have a positivesichpf 7% on reserves.

A number of accounting estimates, as described\helee formulated from the reserve estimate.
Working Interests, Royalty Interests, Mining Assetsand, Exploration and Development

Costs of a mining property are capitalized when @mmpany believes it has mineral resources with ghtential to be economica
recoverable.

Depreciation, Amortization and Depletion

Depreciation, amortization and depletion of workiagd royalty interests and mining assets (othen tbguipment) is provided over -
economic life of the mine or royalty interest onrts-ofproduction basis. Equipment at the mining operatisnusually depreciated the st
way unless its expected life is less than thedffthe deposit where it will be amortized overdtimated useful life on a straiglitie basis. Th
reserve and resource estimates for the operatiaqquéstion are the prime determinants of the lifehaft mine. In estimating the units-of-
production, the nature of the orebody and the ntetbb mining the orebody are taken into accountgémeral, an orebody where
mineralization is reasonably well defined is anmati over its proven and probable mineral rese®@kanges in the estimate of mineral rese
will result in changes to the depreciation and ampation charges over the remaining life of theragien.
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Amounts relating to values beyond proven and prigbagserves (VBPP) are not amortized until res@isce converted into reserves.
Impairment

The carrying amounts shown on the balance sheetvéoking and royalty interests, mining assets agxploration and development

regularly tested for impairment of value. An inpeént loss must be recognized if the carrying amofia longlived asset exceeds the sur
the undiscounted cash flows expected to result fitsnuse and eventual disposition. In that everg, asset must be written down to its
value and an impairment loss recorded in earnifNet estimated future cash flows, on an undiscalibgesis, from each longred asset al
calculated based on proven and probable reservaselhsas VBPP reserves, estimated realized metakeqr operating, capital and ¢
restoration expenses and estimated future foreigrthamge rates. The fair value is based on theeptegalue of the estimated c
flows. Managemend’ estimate of future cash flows is subject to g8kl uncertainties. Therefore, it is reasonablysibes that changes col
occur which may affect the recoverability of then@many’s long-lived assets.

Impairment of Goodwill

The carrying value of goodwill on the balance shiedested at least annually for impairment andwithere is evidence of impairment. |
values of reporting units are compared to the todéatying amount (including goodwill) of the respree reporting unit. If the total fair val
exceeds the carrying value, goodwill is not consideo be impaired. If the total fair value is |élsan the carrying value, the fair values of
assets and liabilities within each reporting uné estimated. The difference between the fair vafube identifiable assets and liabilities wit
the reporting unit and the fair value of the entgporting unit represents the implied fair valdeh® goodwill of the reporting unit. When -
carrying value of goodwill exceeds the implied feaue, the excess is charged to earnings in tHed& which the impairment is determin
The fair value is based on the present value ofetitenated cash flows. The Compangstimate of future cash flows is subject to ask
uncertainties. Therefore, it is reasonably possié future impairment charges could occur.

Purchase Price Allocation

Business acquisitions are accounted for under eihehpse method of accounting whereby, the purcpase is allocated to the assets acqt
and the liabilities assumed based on fair valut@fconsideration paid at the closing date of aitjoin. The fair value of the consideration
is then allocated to the fair values of the idesife assets and liabilities. The excess purchése pver the fair value of identifiable assets
liabilities acquired is goodwill. The determinatiof fair value requires management to make assomptnd estimates about future ewvt
The Company also retains outside specialists tistassdetermining the final allocations of therfaalues for certain assets. The assump
and estimates with respect to determining theviaine of assets acquired and liabilities assumeergdly require a high degree of judgem
and include estimates of mineral reserves and resswacquired, future commodity prices, discoutdsand foreign exchange rates. Cha
in any of the assumptions or estimates used inrm@ieng the fair value of acquired assets and litds assumed could have an impact or
allocation of the fair value to balance sheets &@md on future results.

Asset Retirement Obligations
The Company establishes estimates for future rasbor costs following the depletion of ore reserviesese estimates are dependent on Iz
costs, known environmental impacts, the effectigera remedial and restoration measures, inflatides and average credit-adjusted figk-

interest rates. The Company also estimates thagimf the outlays, which is subject to change ddjpenon continued exploitation or ne\
discovered reserves. These estimates are madeadnnpel at the operations and are regularly rewvieavel updated.
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Income and Mining Taxes

At the close of each accounting period, future mecand mining taxes are estimated. These taxes faois the difference between the b
and the tax basis of assets and liabilities. Asimginis capital intensive with lonlived assets, these future tax provisions can geifgiant
Future income and mining taxes are provided at éepefuture rates for such tax. In addition, CaaadbAAP requires the calculated liabi
for future income and mining taxes to be translatethe Company reporting currency of US dollars at current raiEgxchange for ea
reporting period. There is no certainty that futimeome and mining tax rates and exchange ratdsbeikconsistent with current estima
Changes in tax and exchange rates increase thilityolzf the Company’s earnings.

Employee Future Benefit Plans

The value of defined benefit plans are subjectstomates compiled by professional advisors basetharket assumptions and in accord:
with accepted practices. The accrued benefit diabtlties are subject to change as these assongpare modified. Assumptions are ma
with respect to accrued benefit obligations’ disttorate and rate of compensation increase, expdoteterm rate of return on plan ass
assumed health care trend used to measure thetedmest covered by the plans, and the averagemgmgaervice period of active employ
covered by the plans.

Litigation

The Company is subject to various litigation actiowhose outcome could have an impact on its valuahould it be required to me
payments to the plaintiffs. Ineuse counsel and outside legal advisors asseg®thitial outcome of the litigation and we estblprovision
for future disbursements required.

Stock-Based Compensation

The Company may grant options as part of emplogerineration or as part of consideration in the &itipn of assets. The Company utili
the recognized Black-Scholes model to value theserms. The model requires certain inputs that ireqmanagement estimates.

CHANGES IN CANADIAN ACCOUNTING POLICIES

FINANCIAL INSTRUMENTS, COMPREHENSIVE |NCOME AND HEDGES

Effective January 1, 2007, IAMGOLD adopted the neanadian Institute of Chartered Accountants (“CILAEcounting standards related
Section 1530, “Comprehensive Income”, Section 38Biancial Instruments—Recognition and Measurerhemd Section 3865, “Hedges”.

Section 3855 “Financial Instruments—Recognition andleasurement”
One of the basic principles of Section 3855 is fatvalue is the most relevant measure for fin@nastruments.

Financial assets, which include trade and loansivable and investments in debt and equity seesritnust be classified into one of 1

categories:

o Held-to-maturity investments (measured at amortizest);

« Loans and receivables (measured at amortized cost);

« Held for trading assets (measured at fair valué wslitanges in fair value recognized in earnings idiately);

- Available-for-sale assets, including investmenteduity securities, held-toaturity investments that an entity elects to deatg as beir
available for sale and any financial asset thatsdoat fit into any other category (measured at Yailue with changes in fair val
accumulated in Other Comprehensive Income untib8®et is sold, impaired or mature

Financial liabilities, which include lontgrm debt and other similar instruments, must bmacted for at amortized cost, except for tl
classified as held for trading, which must be measat fair value.
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Section 1530 “Comprehensive Income”

According to Section 1530, Comprehensive incongefined as net earnings/loss and other compreheigiome and represents all chang:
equity during a period from transactions and evérdm nonewners sources. Accumulated other comprehensiveniacwill include th
cumulative translation adjustment account and dizezhgains/losses on financial assets which asstied as available-for-sale net of tax.

Impact

On January 1, 2007, these changes in accountimggmotequired the following adjustments:

Balanct Balanct
December 3: January !
200¢ Adjustment 2007
($000) $ $ $
Assets
Other lon¢-term asse—
Debenture receivab 2,00( 28C 2,28(
Marketable securitie 9,37¢ 1,36¢ 10,74«
Gold receivable 15,28: 10¢€ 15,38}
Liabilities
Future income and mining tax liabili 185,01! 17:¢ 185,18t
Shareholder¢ equity
Retained earning 108,93: 30¢€ 109,23t
Cumulative translation adjustme (4,83¢) 4,83¢ -
Accumulated other comprehensive i - (3,564 (3,569

Marketable securities and debenture receivablelassified as available-faale assets and are measured at fair value usingdbking quote
market price. Unrealized gains or losses relatedh@anges in market value as well as the relatedingract are accounted for in ot
comprehensive income (OCI) until the marketableiggcand debenture receivable are sold or impaiMthen the assets are sold, impaire
matured, the accumulated change in OCI is reveasddhe actual gain or loss on disposal is accduiotein the statement of earnings.

The Company also owns warrants included in marketsdcurities. These warrants were measured atdhie using the Blackcholes pricin
model. Unrealized gains or losses related to chaigearket value are reported under “non-hedgivatére gain or loss’in the consolidate
statement of earnings.

Gold receivable is considered a hybrid instrumemhgosed of a receivable and an embedded derividiatanust be accounted for separa
The receivable is accounted for as an interestilgpagceivable, with accrued interest reportedamangs. The embedded derivative is marked-
to-market at each balance sheet date based omaimge in gold price with the variation charged aonéngs under “nofiredge derivative ga

or loss”.

Long-term debt is accounted for at amortized cost, usiegeffective interest method which did not hamg Enpact on its carrying value on
adoption date.

Adjustments to future income and mining tax lidiilieflect the tax impact of the previous adjusttsen

During 2007, a decrease, net of income tax, irfdirevalue of marketable securities, debenturemadants totaling $4.8 million was reflec
in “accumulated other comprehensive loss” for $8ifion (net of income tax) and in ndmedge derivative loss for $1.2 million. The debee
receivable and some marketable securities weredioidg the year. Their respective unrealized lpsset of income tax totaling $1.4 milli
were reversed to net earnings. An unrealized gaitramslation of the net investment in salfstaining foreign operations totaling $29.9 mi
for 2007 was classified under other comprehensigerme. The increase of the gold receivable embeddedatives totaling $3.9 million f
2007 was accounted for as a non-hedge derivativeigéhe statement of earnings.
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STRIPPING COSTS

On March 2, 2006, the CICA issued EIC-160 — “StimgpCosts Incurred in the Production Phase of aildirDperation"which requires thi
stripping costs be expensed unless the strippitigitgacan be shown to represent a bettermentéatineral property which requires such c
be capitalized. Retroactive treatment may be agpliwever, if not applied on a retroactive baaisy existing balance sheet amount rele
to stripping costs represents the opening balamcihé year of initial year of application. Any dé@tized stripping costs or any opening exis
balance should be amortized over the reservesditedtly benefit from the stripping activity on aits-ofproduction basis. The Compe
applied this accounting recommendation on a prasgebasis, effective January 1, 2007.

There are capitalized stripping costs related ¢otthtela mine for which a pit cutback of the maitwgas approved in 2006. As a result, the
of Yatela will be extended to 2010 rather thanicigsn 2007 as previously planned. Amortizatiom#sed on the estimated additional rese
of the pit deepening using the units-of-productioethod.

Reconciliation of capitalized stripping costs ir0Z0s as follows:

($000) 2007

$
Beginning balanc 9,45¢
Stripping costs capitalize 10,21¢
Amortization (1,859
Ending balanc 17,82

FUTURE ACCOUNTING CHANGES

Financial instruments—disclosures and presentation:

The CICA issued new accounting standards: Sect®82-3-Financial instruments — disclosures, and Secd®63—Financial instruments
presentation, which will be effective for IAMGOLDnoJanuary 1, 2008. The new sections replace Se8861—Financial instruments
disclosure and presentation. Section 3862 reqhieedisclosure of additional qualitative and quatitie information that enable users
evaluate the significance of financial instrumefotsthe entitys financial position and performance and the natun@ extent of risks arisi
from financial instruments to which the entity igpesed during the period and at the balance statet dnd how the entity manages those |
Section 3863 establishes standards for presentatifinancial instruments and ndimancial derivatives and provides additional guicea fo
the classification of financial instruments, frohetperspective of the issuer, between liabilitied aquity, and the classification of rele
interest, dividends, losses and gains. The Commaagsessing the impact of these sections andhddlpt these standards commencing it
2008 year.

Capital disclosures:

On December 1, 2006, the CICA issued the new adtmustandard: Section 1535Sapital disclosures which will be effective for IABOLD
on January 1, 2008. Section 1535 specifies thdodigie of information that enables users of the @amy’s financial statements to evaluate
entity’s objectives, policies and processes for managapitad such as qualitative information about itgechives, policies and processes
managing capital, summary quantitative data abduatwhe entity manages as capital, whether theyehtis complied with any capi
requirements and, if it has not complied, the cqusaces of nogempliance. The Company is assessing the impabtishew section and w
adopt these standards commencing in the 2008 year.

Inventories:

In June 2007, the CICA issued Section 303Zentories which replaces Section 3030 and estaddi standards for the measurement
disclosure of inventories. This section appliefigoal years beginning on or after January 1, 200& main features of the new section are:

« Measurement at the lower of cost and net realizzdlige;
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« Cost of items that are not ordinarily interchandeabnd goods and services produced and segrefmtsgecific projects, assigned
using a specific identification of their individuabsts;

« Consistent use of either first-in first-out or wietigd average cost formula to measure the coshef aventories;

» Reversal of previous write-downs to net realizalsllie when there is a subsequent increase in the véinventories.

This new section also provides for additional disare. The Company is currently evaluating theceffleat the adoption of Section 3031
have on its consolidated results of operationsfiaaghcial condition and will adopt these standgrdsspectively commencing in the 2008 year.

Goodwill and intangible assets

In February 2008, the CICA replaced Section 3065 bgtion 3064 -Goodwill and intangible assets and adopted releparis of Internation
Financial Reporting Standard IAD 38ntangible Assets. This section gives the definitid goodwill and intangible assets, and instrucfior
recognition and measurement. This section appidis¢al years beginning on or after October 1,820the Company is assessing the impa
this new section and will adopt these standar@®d09.

International Financial Reporting Standards

In January 2006, the AcSB adopted its strategin,pddoich includes the decision to move financigating for Canadian publicly accounta
enterprises to a single set of globally accepteti-juality standards, namely, International FinanBiaporting Standards (IFRS), as issue
the International Accounting Standards Board (IASB)is document outlines the AcSBimplementation plan for incorporating IFRS
Canadian GAAP, including identifying key decisiotisat the AcSB will need to make as it implements #irategic plan for public
accountable enterprises. The Company will follow kiey events timeline proposed by the AcSB to obtaiining and thorough knowledge
IFRS, finalize assessment of accounting policieth wéference to IFRS and plan for convergence toebey for the changeover planne:
2011.

Ri1sks AND UNCERTAINTIES

The Company is subject to various financial andratp@nal risks that could have a significant impantprofitability and levels of operati
cash flow, as described below. For a more compigherdiscussion of the risks faced by IAMGOLD, geaefer to IAMGOLDS Annua
Information Form filed with Canadian securities ukgory authorities at www.sedar.com, and filed emBorm 40F with the United Stat
Securities Exchange Commission at www.sec.gov/eslganl, which risks described in the Annual Infotima Form are incorporated
reference into this Management'’s Discussion & Aaily

FINANCIAL RISKS
Commodity Prices

Revenues depend on the market prices for the mmoduption. The gold market is highly volatile arsdsubject to various factors includ
political stability, general economic conditionspe production, and intent of governments who oignificant above-ground reserves.

The niobium marketplace is characterized by a dantiproducer whose actions may affect the pricev Metrants may affect the stability
the marketplace by engaging in a price discourpiagtice to gain initial market share.

QOil prices also affect costs, particularly at Radeatue to the oil cost components of the power Buapd fuel for the open-pit mining fleet.

All of the factors that determine commodity pricee beyond the Comparsytontrol. The Company does not take any partiqukasures
protect itself against fluctuations in the commiagditmarket.

Currency
Metal sales are mainly transacted in US dollarsvéfeent in the Canadian dollar against the US ddhlarefore has a direct impact on
Companys Canadian divisions and executive office cost biadernational operations have exposure to cugrdémavever a significant porti

of each international operatiantost base is denominated in US dollars. From tonéme, the Company may enter into foreign exce
contracts to fix the exchange rate.
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The Euro is the functional currency for the Compargctivities in French Guiana. The capital and patidn cost of the Camp Caiman pro
can be impacted by a change in the Euro exchange ra

Cash and Cash Equivalents, and Short-term Deposits

IAMGOLD treasury management objectives are to mtodbareholders’ value and ensure sufficient ligguith meet its financial obligations.
Financing and Interest Rates

A portion of the Companyg’ activities is directed to the search for anddbeelopment of new mineral deposits. There is la irisobtaining
financing as and when required for exploration dadelopment. The Company is subject to movemenitstémests rates and the actual ci
facility was negotiated with interest rates basedhz LIBOR.

Taxation

Mining tax regimes in foreign jurisdictions are gdi to change and may include fiscal stability rgméees.

Access to Capital Markets

To fund growth, the Company may depend on seculiaghecessary capital through loans or permangitataThe availability of this capit
is subject to general economic conditions and leadé investor interest in the Company and itsqutsj To ensure the availability of cap
IAMGOLD maintains a relationship with key financiphrticipants and has an investor relations progt@raommunicate with and infol
institutional and retail investors, as well as otstakeholders.

Insurance

Where economically feasible and based on avaitghbili coverage, a number of operational and finandsks are transferred to insura
companies. The availability of such insurance igethelent on the Comparsypast insurance loss and records and general tmavkditions
The Company utilizes the services of its insuraabdsors and insurance underwriters to identifyeptill risks and mitigation measures.
OPERATIONAL RISKS

Mineral Reserves and Extractions

Reserves are statistical estimates of mineral cbrted ore based on limited information acquireddlh drilling and other sampling meth
and require judgemental interpretations of geoldgyccessful extraction requires safe and efficieiming and processing. To minimize
risks, reserves are estimated in accordance witbpaed guidelines and standards within the minimdustry, quality control programs .
established, and competent personnel are empldyesl.Company also employs experienced mining enginaed a trained workforce
extract the ore from deposits. Level of productioay also be affected by weather or supply shortages

Safety and Other Hazards

Mines may suffer rockbursts, groundfalls or slogitufes and other natural or mpmvoked incidents that could affect the miningttod ore

Mills and other infrastructure are industrial wolkkges. To minimize risks in these areas, the Compgaovides training programs |
employees and has joint management-worker comraittegeview work practices and environment.
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Energy

Operations consume significant amounts of energgl, aae dependent on suppliers to meet these emegys. In some cases, no alterni
source of energy is available.

Labour and Strikes

The Company is dependent on its workforce to ektaad process minerals. A prolonged labour disouptt any of its material propert
could have a material adverse impact on its ogeratas a whole. The Company has programs to rexrditrain the necessary manpowe
its operations, and endeavour to maintain goodioals with its workforce in order to minimize thegsibility of strikes, lockouts and otl
stoppages at its work sites.

Communities

Surrounding communities may affect the mining operna through the restriction of access of suppdied workforce to the mine site. Act
community outreach and development programs arentainéd to mitigate the risk of blockades or othestrictive measures by
communities.

Environmental Hazard

Various environmental incidents can have a sigaificimpact on operations. To mitigate these rigks)SO 1400ZXertified environment
management system that covers all aspects of thegntycle is in place. In higtisk areas, such as the design and operationlofgsidams
the Company contracts independent review boardseosee design and ongoing operating practicehas@mergency plans to deal with
incidents.

Political Risk

Operations, particularly those located in emergiagntries, are subject to a number of politicatgidPolitical risk insurance is maintained
some jurisdictions.

Operations in Mali, Guyana and Suriname are govehyemineral agreements that establish the terrdscanditions under which affairs i
conducted. These agreements are subject to intmmahtarbitration and cover a number of items, udahg: duration of minin
licenses/operating permits; right to export prodrct labour matters; right to hold funds in foreigank accounts and foreign currenc
taxation rates; and right to repatriate capital prafits.

The Company maintains active communications prograith host governmental authorities and the Cammagovernment.

Legislation

The Company is subject to continuously evolvingdkgion in the areas of labour, environment, I&tids, mining practices and taxation. N
legislation may have a negative impact on operatithMGOLD is unable to predict what legislation rewvisions may be proposed that m
affect its business or when any such proposaknaicted, might become effective. Such changes, Venweould require increased capital

operating expenditures and could prevent or del&yam operations by the Company. The Company qipaties in a number of indus
associations to monitor changing legislation anéhtaans a good dialogue with governmental authesitn that respect.
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FORWARD-L OOKING STATEMENTS

CAUTIONARY STATEMENT ON FORWARD-L OOKING |NFORMATION

Certain information included in this Managementisdission and Analysis, including any informatianta the Compang’ future financial ¢
operating performance and other statements thaesgpnanagement’'s expectations or estimates afefyerformance, constitute “forward-
looking statements”. The words “expect”, “will”,fiend”, “estimate” and similar expressions idenfilyward-looking statements. Forward-
looking statements are necessarily based upon &ewaof estimates and assumptions that, while censitireasonable by management
inherently subject to significant business, ecoroamd competitive uncertainties and contingendiés. Company cautions the reader that
forwarddooking statements involve known and unknown riskscertainties and other factors that may causeatieal financial resuli
performance or achievements of IAMGOLD to be matbri different from the Compang’ estimated future results, performance
achievements expressed or implied by those forw@oking statements and the forwdmbking statements are not guarantees of fi
performance. These risks, uncertainties and o#wofs include, but are not limited to: changethaaworldwide price of gold, niobium, copj
or certain other commodities (such as silver, auad electricity); changes in US dollar and otherencies, interest rates or gold lease r
risks arising from holding derivative instrumentability to successfully integrate acquired asséggjislative, political or economnr
developments in the jurisdictions in which the Camp carries on business; operating or technicdicdifies in connection with mining
development activities; employee relations; avdlitglband increasing costs associated with mininguits and labour; the speculative natui
exploration and development, including the riskgliofinishing quantities or grades of reserves, esb/ehanges in the Compasyredit rating
contests over title to properties, particularletito undeveloped properties; and the risks inwblvethe exploration, development and mir
business. IAMGOLDS ability to sustain or increase its present leweélgold production is dependent in part on thecess of its projects. Ris
and unknowns inherent in all projects, include: slteuracy of reserve estimates; metallurgical redes; capital and operating costs of ¢
projects; and the future of the relevant minerals.

Projects have no operating history upon which tebastimates of future cash flow. The capital egjtares and time required to develop |
mines or other projects are considerable and clsaingeosts or construction schedules can affegepr@conomics. Actual costs and econc
returns may differ materially from IAMGOLI’ estimates or that IAMGOLD could fail to obtairethovernmental approvals necessary fo
operation of a project, in which case, the projeay not proceed, either on its original timingatall.

These factors are discussed in greater detaildrCitimpany’s most recent Form B0Annual Information Form on file with the US Seities
and Exchange Commission and Canadian provincialrgies regulatory authorities.

The Company disclaims any intention or obligatiorupdate or revise any forwakaeking statements whether as a result of new imétion
future events or otherwise except as required ipjicgble law.

US Investors Should Note
The US Securities and Exchange Commission (“SE@fnits mining companies, in their filings with tB&C to disclose only those mine
deposits that a company can economically and kegealtract or produce. The Company may use cereimg in its publications such

“measured”, “indicated” and “inferred” “resourcetiat are prescribed by Canadian regulatory poliny guidelines but are prohibited by
SEC from use by US registered companies in thigigs with the SEC.
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SUPPLEMENTAL INFORMATION TO THE MANAGEMENT 'S DISCUSSION AND ANALYSIS

NoN-GAAP PERFORMANCE MEASURES

ADJUSTED NET EARNINGS

Adjusted net earnings and adjusted net earningsspare are nofBAAP financial measures and represents net earnflogs) befor
impairment charges. Management believes that thesessures better reflect the Compangérformance for the current period and are ai
indication of its expected performance in futureigds. Adjusted net earnings and adjusted net egsnper share are intended to pro
additional information, but do not have any staddad meaning prescribed by GAAP and should natdmsidered in isolation or a substit
for measures of performance prepared in accordaitbeGAAP. These measures are not necessarily atigie of net earnings (loss) or ¢
flows as determined under GAAP. The following tapl®vides a reconciliation of adjusted net earnitgset earnings (loss) as per
consolidated statement of earnings.

2007 200¢ 200t

$ $ $

Adjusted net earninc 57,56¢ 74,06: 20,49

Impairment charg- Mupane (93,729 - -

Impairment charg- Doyon development cos (5,909 - -

Impairment charg- Other - (1,582) -

Net earnings (loss (42,060 72,48 20,49
CasH CosTs

The Company’s MD&A often refers to cash costs panae, a norGAAP performance measure in order to provide irussivith informatiol
about the measure used by management to monitorpence. This information is used to assess hoW the producing gold mines ¢
performing compared to plan and prior period, alsd & assess the overall effectiveness and dffigi®f gold mining operations. “Cash cost”
figures are calculated in accordance with a stahdaweloped by The Gold Institute, which was a dwitle association of suppliers of g
and gold products and included leading North Angarigold producers. The Gold Institute ceased ojp@asatn 2002, but the standard is stil
accepted standard of reporting cash costs of gaduygtion in North America. Adoption of the stardias voluntary and the cost measi
presented herein may not be comparable to othelasiyrtitied measures of other companies. Costéute mine site operating costs suc
mining, processing, administration, royalties amddpiction taxes, but are exclusive of amortizatimglamation, capital, development
exploration costs. These costs are then dividedumces of gold produced to arrive at the total aasdis per ounce. The measure, along
sales, is considered to be a key indicator of apsoy’s ability to generate operating earnings aghdlow from its mining operations.

These gold cash costs differ from measures detednim accordance with GAAP. They are intended wviple additional information a
should not be considered in isolation or as a sulstfor measures of performance prepared in @ecare with GAAP. These measures are
necessarily indicative of net earnings or cash fimm operations as determined under GAAP.

The following table provides a reconciliation ofabcash costs per ounce produced for gold minglsetanining costs, excluding depreciat
depletion and amortization as per the consolidastatément of earnings.
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Operating Gold Mines Others
Doyon Sleeping
Rosebel Division Giant Mupane Sadiola Yatela  Total ) Total @
Year ended December 31, 20C
Mining costs, excluding depreciation,
depletion and amortizatic 124,76: 67,76 24,65( 49,55« 59,27¢ 29,78 355,797 70,69¢ 426,48
Adjust for:
By-product credi (249 (2,509 (7949) (225) (99 67 (3,839
Stock movemer 1,757 6,10 857 (1,199 (1,382 (304) 5,83:
Accretion expens (1,209) (1,645 (950) (50€) (272) (261) (4,847%)
Foreign exchange, interest and ot (44¢€) (437) 13t (68€) (1,195 (3,009 (5,639
Cost attributed to nc-
controlling interes (6,23€) - - - - - (6,23€)
(6,282 1,51¢ (752) (2,616 (2,949 (3,636 (14,716
Cash cost- operating mine 118,48( 69,27¢ 23,89¢ 46,93t 56,33. 26,151 341,07
Cash costs - working interesty 67,15¢
Total cash costs including working inter 408,23:
Attributable gold production -
operating mines (000 o 263 131 67 86 14C 12C 807
Attributable gold production -
working interests (000 oﬁ) 15¢
Total attributable gold production (000 ¢ 96¢
Total cash costs ($/0 452 52¢ 35¢ 54¢ 401 217 428
Operating Gold Mines Others
Doyon  Sleeping
Rosebe Division Giant Mupane Sadiola Yatela Total @ Total @
Year ended December 31, 20C
Mining costs, excluding depreciation,
depletion and amortizatic 20,29( 10,78: 3,52¢  30,99¢ 49,92t 29,56( 145,08¢ 8,237 153,32!
Adjust for:
By-product credi (51) (162) (95) - - - (30¢)
Stock movemer (3,089 80 (110 41¢ 467 (22€) (2,459
Accretion expens (22 (214 (24) - 60¢ 742 1,09(
Foreign exchange, interest and ot (530) (90 47 (184) 70¢ 1,44¢ 1,30¢
Cost attributed to nc-
controlling interes (830 - - - - - (830
(4,519 (386€) (276€) 23t 1,78¢ 1,96¢ (1,196
Cash cost- operating mine 15,77 10,40: 3,25z 31,23: 51,70¢ 31,52« 143,89:
Cash costs - working interesty 62,04:
Total cash costs including working intere 205,93¢
Attributable gold production -
operating mines (000 o 38 23 8 65 19C 141 46E
Attributable gold production -
working interests (000 oﬁ) 177
Total attributable gold production (000 ¢ 642
Total cash costs ($/0 41 444 43¢ 483 27t 224 321
Operating Gold Mines Others
Doyon  Sleeping
Rosebe Division Giant Mupane Sadiola Yatela Total @ Total @
Year ended December 31, 20C
Mining costs, excluding depreciation,
depletion and amortizatic - - - - 50,717 27,35¢ 78,07 - 78,07
Adjust for:
Stock movemer - - - - (159) (82) (239
Foreign exchange, interest and ot - - - - (6,042) (1,156 (7,199




- - (6,199 (1,239 (7,4372)
Cash costs operating min - - 44,52; 26,11; 70,63¢
Cash costs - working intere$ts 51,78¢
Total cash costs including working intert 122,42t
Attributable gold productior-
operating mines (000 o - - 16¢ 98 26€
Attributable gold productio-
working interests (000 05y 18C
Total attributable gold production (000 ¢ 44€
Total cash costs ($/0 - - 26E 26E 274

(1) Nor-gold, Exploration and development, and Corporaggersmts
(2) As per consolidated statement of earni
(3) Related to working interests: Tarkwa and Dam@ires.
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M ANAGEMENT 'S RESPONSIBILITY FOR FINANCIAL REPORTING
To the Shareholders and Directors of IAMGOLD Corporation

The accompanying consolidated financial statemehtAMGOLD Corporation, their presentation and théormation contained in the ann
report, including information determined by speisial are the responsibility of the managemenhef Company. The consolidated finan
statements have been prepared in accordance wittuaing principles generally accepted in Canada Tinancial information on tl
Company presented elsewhere in the annual repoohisistent with that in the consolidated finanstatements.

The integrity of the consolidated financial repprocess is the responsibility of management. Mamagé maintains systems of inter
controls designed to provide reasonable assurdratdransactions are authorized, assets are safkegliaand reliable financial informatior
produced. Management selects accounting principhes methods that are appropriate to the Comgaaytumstances, and makes ce
determinations of amounts reported in which est®atr judgments are required.

The Board of Directors is responsible for ensutimgt the management fulfills its responsibility forancial reporting. The Board carries
this responsibility principally through its Audito@mittee which consists of outside directors. Tlwaf8 of Directors has also designatec
Chairman of the Audit Committee as the Companfjhancial expert. The Audit Committee meets pd#idally with management and 1
external auditors to discuss internal controls,tingimatters and financial reporting issues. Thalia Committee satisfies itself that each p
is properly discharging its responsibilities; raviethe quarterly and annual consolidated finarstialements and any reports by the ext
auditors; and recommends the appointment of thereat auditors for review by the Board and apprdwyathe shareholders.

The external auditors audit the consolidated firgrstatements annually on behalf of the sharelsldehe external auditors have full and
access to management and the Audit Committee.

Joseph F. Conway Carol Banducci
Chief Executive Office Chief Financial Officel
March 27, 200¢ March 27, 200¢
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AUDITORS' REPORT
To the Shareholders of IAMGOLD Corporation

We have audited the consolidated balance sheet8MEGOLD Corporation (“the Company") as at Decemi3dr, 2007 and 2006 and -
consolidated statements of earnings, compreheirgioene (loss), retained earnings and cash flowgdoh of the years in the thrgear perio
ended December 31, 2007. These financial statenagatthe responsibility of the Company's managen@ut responsibility is to express
opinion on these financial statements based omodits.

We conducted our audits in accordance with Canadmmerally accepted auditing standards. With raspedhe consolidated financ
statements for the years ended December 31, 20072@06, we also conducted our audit in accordanitle the standards of the Put
Company Accounting Oversight Board (United Statd$)ose standards require that we plan and perfarnawalit to obtain reasona
assurance whether the financial statements areofreaterial misstatement. An audit includes exanginon a test basis, evidence suppo
the amounts and disclosures in the financial statesn An audit also includes assessing the aceayptinciples used and significant estim
made by management, as well as evaluating the lbfieemncial statement presentation.

In our opinion, these consolidated financial staata present fairly, in all material respects, timancial position of the Company as
December 31, 2007 and 2006 and the results opisations and its cash flows for each of the yeathe threeyear period ended Decem
31, 2007 in accordance with Canadian generallygedeaccounting principles.

KPMG LLP

Chartered Accountants, Licensed Public Accountants
Toronto, Canada

March 27, 2008
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CONSOLIDATED BALANCE SHEETS
(Expressed in thousands of US dollars)

At December 31, Note 2007 200¢
ASSETS $ $
Current Assets
Cash and cash equivalel 6 113,26! 124,32!
Shor-term deposit: - 39
Gold bullion (market value $129,193; 2006: $93.% 7 53,98: 49,01:
Receivables and other current as: 77,22: 65,94
Inventories 8 89,23( 61,32¢
Current assets held for s: 4 - 17,92«
333,69¢ 318,56
Other lon¢-term asset 9 88,41¢ 83,84«
Working interest: 10 112,47¢ 87,08¢
Royalty interest: 11 34,83t 39,78¢
Mining asset: 12 1,023,96. 1,050,66:
Exploration and developme 13 225,47 200,58t
Goodwill 14 361,64¢ 464,97"
Other intangible asse 15 15,10¢ -
Long-term assets held for se 4 - 33,16¢
1,861,91. 1,960,10
2,195,61. 2,278,67

LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:

Accounts payable and accrued liabilit 127,67: 119,74:
Dividends payabli 17,62¢ 17,57(
Current portion of lon-term liabilities 16 32,43( 69,96(
Current liabilities relating to assets held fore 4 - 9,24(
177,72 216,51:

Long-term liabilities:
Long-term debt 17 5,69¢ 9,62¢
Future income and mining tax liabili 18 157,95t 185,01!
Asset retirement obligatior 19 77,50¢ 39,93
Accrued benefit liability 20 6,36( 6,321
Long-term portion of forward sales liabilit 27 10,47: 28,34¢
Long-term liabilities relating to assets held for s 4 - 15,86:
257,99( 285,10:
Non-controlling interest 8,57¢ 3,712

Shareholders' equity
Common share 22 1,633,11! 1,625,99.
Stoclk-based compensatic 20,03¢ 19,15
Warrants 22 24,39 24,40:
Share purchase loa 23 - (295)
Retained earning 49,55 108,93:
Accumulated other comprehensive income (It 24 24,21¢ (4,836
1,751,311 1,773,35.
2,195,61 2,278,67

Commitments and contingencies (note 27)
Subsequent events (note 22 (h), 30)
See accompanying notes to the consolidated finbstzitements.

On behalf of the Boarc

William D. Pugliese Joseph F. Conwe
Director Director
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CONSOLIDATED STATEMENTS OF EARNINGS
(Expressed in thousands of US dollars, except ipg@resamounts)

Years ended December 3! Note 2007 200¢€ 200t
$ $ $
Revenues 678,13: 303,34! 129,77:
Expenses:
Mining costs, excluding depreciation, depletion antbrtizatior 426,48 153,32! 78,07:
Depreciation, depletion and amortizat 117,58: 50,08¢ 26,44"
544,06¢ 203,40¢ 104,51t
134,06 99,93¢ 25,25¢
Earnings from working interes 10 25,39: 28,87 15,467
159,45! 128,81( 40,72t
Other:
Corporate administratic 33,51 18,11¢ 9,24¢
Exploration 28,44¢ 15,21 9,37(
Impairment charge 5 99,62¢ 1,582 -
Interest expens 1,30¢ 727 47¢€
Foreign exchang 1,911 (55) 187
Non-hedge derivative loss (gai 27(b) (549 76 -
Investment incom (5,889 (4,219 (710
158,37: 31,44: 18,57:
Non-controlling interes 1,764 21C -
160,13t 31,65 18,57
Earnings (loss) before income and mining te (68%) 97,151 22,15
Income and mining taxes (recovery) 18
Current taxe: 26,95¢ 22,50 5,907
Future taxe: 14,41¢ 2,26¢ (4,249
41,37: 24,76¢ 1,65¢
Net earnings (loss) from continuing operation: (42,060 72,38¢ 20,49
Net earnings from discontinued operations, net ofax 4 - 93 -
Net earnings (loss (42,060 72,481 20,49:
Weighted average number of common shares outstandj000's) 22(9)
Basic 293,28 186,48! 146,65(
Diluted 293,28 187,65! 147,89:
Basic and diluted net earnings (loss) from continuig operations per
share (0.19 0.3¢ 0.14
Basic and diluted net earnings (loss) per shal (0.19 0.3¢ 0.14

See accompanying notes to the consolidated finbstzitements.
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME (LOSS)
(Expressed in thousands of US dollars)

Years ended December 3! Note 2007 200¢ 200¢

Net earnings (loss (42,060 72,48’ 20,49
Other comprehensive income (loss), net of ta:
Cumulative translation adjustment
Unrealized gain on translating financial statemerfitset

investment in se-sustaining foreign operatiol 29,88: (4,83€) -
Change in unrealized gains (losses) on availal- for-sale

financial assets
Unrealized gains (losses) on availefor-sale financia

asset: (3,549 - -
Reclassificaiton adjustment for gains and losselsided in

net earnings/los 1,444 - -

(2,100 - -

Total other comprehensive income, net of 24 27,78: (4,836 -

Comprehensive income (loss (14,277 67,64¢ 20,49

CONSOLIDATED STATEMENTS OF RETAINED EARNINGS
(Expressed in thousands of US dollars)

Years ended December 3! Note 2007 200¢ 200t
$ $ $
Retained earnings, beginning of y: 108,93: 54,02: 42,391
Change in accounting policies, related to finaniciatruments 2 30€ - -
Restated balance, beginning of y 109,23 54,02: 42,397
Net earnings (loss (42,060 72,48: 20,49
Dividends (17,629 (17,570 (8,870
Retained earnings, end of ye¢ 49,55! 108,93: 54,02:

See accompanying notes to the consolidated finbstzitements.
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CONSOLIDATED STATEMENTS OF CAsSH FLows
(Expressed in thousands of US dollars)

Years ended December 3! Note 2007 200¢€ 200t
$ $ $
Operating activities:
Net earnings (loss) from continuing operatir (42,06() 72,38¢ 20,49
Disbursement to defined benefit ple (2,28%) (7,169 -
Items not affecting casl
Impairment charge 99,62¢ 1,582 -
Earnings from working interests, net of dividel (25,397 (19,429 (10,749
Depreciation, depletion and amortizat 117,58: 50,08« 26,44*
Amortization of forward sales liabliilt (34,93H (11,329 -
Future income and mining tax 14,41¢ 2,26t (4,249
Stocl-based compensatic 2,85t 3,01¢ 1,23
Non-hedge derivative losses (gail (549) 76 -
Gain on sales of asse (1,527 (1,289 -
Unrealized foreign exchange losses (ga 2,73¢ (622 58t
Accretion expense- asset retirement obligatior
net of disbursemen 8,00z 60¢ 127
Future benefit expen: 34C
Non-controlling interes 1,76¢ 21C -
Change in no-cash working capite (23,44") (15,119 4,40z
117,12¢ 75,21! 38,29¢
Investing activities:
Shor-term deposit: 39 4,89 (4,708
Mining asset: (96,959 (15,019 (9,919
Exploration and developme (23,179 (10,809 (962)
Long-term ore stockpile (9,58¢6) (11,219 (9,489
Other asset (65%) (2,829 (229)
Note receivablt - 4,47¢ 2,13¢
Distributions received from working intere: - 25,10( 10,45’
Gold bullion royalties and gold receivat - 3,71¢ (784
Proceeds from sale of ass 15,25! 14,84¢ -
Transaction costs and settlement of options, neast acquired frot
GGL and Cambio 3 (173 (877) (740)
(115,260 12,30( (14,239
Financing activities:
Proceeds from loa 17 7,50( 9,031 -
Repayment of lor-term debt 17 (36,699 (26,35() (3,960
Issue of common shares, net of issue ¢ 22(a) 5,08¢ 11,52« 6,44(
Share purchase lo: 23 29t - -
Dividends paic (17,570 (8,870 (7,276
Repurchase of call optiol - (3,369 -
(41,380 (18,029 (4,796
Increase (decrease) in cash and cash equivalentsiin continuing
operations (39,51) 69,48: 19,26¢
Increase (decrease) in cash and cash equivalentstn discontinued
operations 4 28,45! (1,579 -
Net increase (decrease) in cash and cash equivake (112,060 67,90/ 19,26¢
Cash and cash equivalents, beginning of yei 6 124,32! 56,42 37,15:
Cash and cash equivalents, end of yei 6 113,26! 124,32! 56,42
Supplemental cash flow informatior
Interest paic 1,40( 665 78
Income and mining taxes pe 43,99: 25,24( 5,907

See accompanying notes to the consolidated finbsizitements.
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NoTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(Tabular amounts in thousands of US Dollars exedmre otherwise indicated)

1.

NATURE OF OPERATIONS AND SIGNIFICANT ACCOUNTING POLICIES:

IAMGOLD Corporation (“lIAMGOLD” or “the Company”)s engaged in the exploration, development andatiser of gold minin
properties and of a niobium mine. The consoliddirdncial statements of IAMGOLD are prepared inadance with Canadii
generally accepted accounting principles (“GAAPSummarized below are those policies consideredifiignt to the Compan
Reference to the Company included herein mean€dhn@pany and its consolidated subsidiaries and j@ntures.

(@)

(b)

(©)

(d)

(e)

Basis of consolidation

The consolidated financial statements include ttepants of the Company and its wholly owned subsielé. Interests in joi
ventures are accounted for by the proportionatesadatation method. The Company applies the equigghid of accounting f
its working interests. All significant intercompabglances and transactions have been eliminated.

Use of estimates

The preparation of consolidated financial statemeént conformity with GAAP requires management tokeastimates al
assumptions that affect the reported amounts eftassd liabilities and disclosure of contingersieds and liabilities at the date
the consolidated financial statements and the tedoamounts of revenue and expenses during thateepgear. The ma
significant estimates relate to mineral reserved eesources, asset valuations, carrying values aking interests, royal
interests, mining assets, goodwill, depreciatiod amortization rates, receivables, employee fuherefit costs, fair value
derivative instruments and asset retirement ohbtigat future income and mining taxes and contingdiabilities. Actual resuli
could be materially different from those estimates.

Foreign currency translation:

The US dollar is the functional and reporting caag of the Company.

The functional currency of Canadian mining actestis the Canadian dollar. Assets and liabiliiE€anadian mining activitir
are translated into US dollars at the exchangeimatéfect at the balance sheet date and revemeesxpenses are translated a
average rate in effect during the year. Within @enadian operations, translation adjustmentsnarisibm changes in exchar

rates are deferred and included in “cumulativediaion adjustment” within accumulated other corhpresive income.

The US dollar is the functional currency for then@panys activities in Guyana, Suriname, Ecuador, Peru Afrita as al
proceeds from the sale of production and a siganifigportion of disbursements are in US dollars.

The Euro is the functional currency for the Compangctivities in French Guiana as the majority cfbdirsements are
Euro. Since activities are related to a develogrmpenject, the temporal method is used to trangtata the Euro to US dollars
follows: monetary items at the exchange rate ieaffit the balance sheet date, nmmetary items at historical exchange r:
revenues and expenses at the average exchange effect on the dates they occur and, depreciatimhamortization at historic
exchange rates as the assets to which it relates.

Cash and cash equivalents, Restricted cash, andrf-term deposits

Cash and cash equivalents and restricted casltemarated for at cost.

Shortterm deposits consist of investments in money markgruments with an original term of three montitsmore, but n
longer than one year, are carried at fair valumrRo January 1, 2007, they were carried at theetoof cost and fair value.

Gold bullion:

Investments in gold bullion are valued at the loakaverage cost and net realizable value.

IAMGOLD Corporation Notes to Consolidated Financial Statem




() Receivables and accounts payable and accrued litdd:
Receivables (excluding gold receivable), and actopayable and accrued liabilities are recordeavadrtized cost.
(g9) Inventories:

Gold production inventory (gold doré and gold imgess), niobium production inventory, and conceatimventory (byproduct)
are valued at the lower of average production aastnet realizable value. Production costs incliéecost of materials, labo
mine site overheads and depreciation to the afpécstage of processing. Ore stockpiles are setgedmetween current and long-
term inventory.

Ore stockpiles are valued at the lower of cost reetdrealizable value. Costs are increased basedeoourrent mining cost, a
decreases are charged back to mining costs usngefghted average cost per tonne.

Mine supplies are costed on an average purchasbasis with appropriate provisions for redundart slow-moving items.
(h) Marketable securities

Investments in marketable securities designatexyasable-forsale are accounted for at their fair value whictldsermined bas:
on the last quoted market price. Investments iritgdostruments that do not have a quoted markieegn an active market ¢
measured at cost unless they are held for trading.

Changes in market value as well as the relatedingpact are accounted for in other comprehensiverire (OCI) until th
marketable security is sold or other than templyrampaired. When it is sold or other than tempidyampaired, the accumulat
change in OCI is reversed and the actual gainss ém disposal is accounted for in the statemeeanofings. When there is a |
in the value of an investment in marketable seiegrithat is determined to be other than a tempatedjine, the cumulative Ic
that had been recognized in OCI is reversed froonraclated OCI and is recognized in earnings.

Warrants included in marketable securities are oreasat fair value using the Bla8choles pricing model. Unrealized gain
losses related to changes in fair value are reparteler “non-hedge derivative gain or loss”the consolidated statement
earnings.

Prior to January 1, 2007, investments in marketabtairities were recorded at the lower of costrastdealizable value. Open
retained earnings has been restated to refledaihealue of the marketable securities as at Janla2007 (Note 2).

(i) Gold receivable

Gold receivable is considered a hybrid instrumemntjgosed of a receivable and an embedded derivtaitenust be accounted
separately. The receivable is accounted for asngerest bearing receivable, with accrued interéstrged to earnings. T
embedded derivative is marked+twarket at each balance sheet date based on thgectmagold price with the variation charge:
earnings under “non-hedge derivative gain or lo€gjening retained earnings has been restated tectdfie fair value of tt
embedded derivative as at January 1, 2007 (Note 2).

() Capital assets

Corporate assets include the following categorfeassets: Furniture and equipment, Computer equipn&oftware, Scientif
instruments and equipment, Vehicles, Land and lleddeimprovements. Depreciation is calculated base estimated use
lives of the assets and in the case of leasehgidowements, over the remaining lease term detedranéhe time of acquisition.

(k) Working interests:

Working interests are accounted for using the gguiéthod. Any fair value increment related to trginal acquisition of tr
working interests is amortized on a unitsppbduction basis over the estimated economic lifehe mine corresponding to 1
proven and probable reserves. Working interestisidiecchanges in the investment as a result of imcomloss reported by t
company in which IAMGOLD has invested. This chamgaccounted for in the statement of earnings asiregs from workin
interests (Note 1(y)). Cash received from the wagkinterest is accounted for as a decrease of ngrkiterests in the balar
sheet.
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() Royalty interests

The Company records its royalty interests at cAstortization of producing royalty interests is adlted using the units-of-
production method with an estimated economic Iffene corresponding to the property’s reservesrasdurces.

(m) Mining assets and Stripping cost

Mining assets represent the capitalized expendittetated to the operation of mineral propertieduiding plant and equipme
Upon commencement of commercial production, relataegital expenditures for any given mining assets amortized on
straight line basis or using the unitsgybduction method over the estimated economiclifine mine which refers to proven
probable reserves. If a property is abandoned @emée economically unfeasible, the related projatdrices are written off.

Mining costs associated with stripping activitiésan open pit mine are expensed unless the stgpgitivity can be shown
represent a betterment to the mineral property lvinémjuires such costs be capitalized. Any capédligtripping costs or a
opening existing balance is amortized over thervesethat directly benefit from the stripping atiivon a units-ofproductiot
basis. The Company’s accounting policy is applieddcordance with EIC-160.

(n) Exploration and developmeni

Exploration expenses incurred to the date of estsibh that a property has mineral resources wihih potential of beir
economically recoverable are charged against eggniDevelopment costs incurred subsequent to s are capitalized ur
such time as the projects are brought into prodootir are deemed economically unfeasible. All adstriative costs that do r
directly relate to specific exploration and devetmmt activity are expensed as incurred. Interestscare not capitalized until 1
decision to develop a property is made.

(o) Impairment of lon¢-lived assets

LongHived assets subject to amortization are revieveednfipairment periodically or whenever events cargles in circumstanc
indicate that the carrying amount of an asset nmaybe recoverable. An impairment loss must be neizegl if the carryin
amount of a londived asset exceeds the sum of the undiscounteld ffaws expected to result from its use and evd
disposition. In that event, the asset must betewidown to its fair value and an impairment lossorded in earnings. M
estimated future cash flows, on an undiscountetsbfiem each long-lived asset (mining assatee and mining project, workil
interests and royalty interests) are calculate@dan anticipated future metal production (proved probable reserves as wel
value beyond proven and probable reserves), estiimaialized metal prices, operating, capital atel reistoration expenses
estimated future foreign exchange rates. Thevigire is based on the present value of the estihttsh flows. Managemeat’
estimate of future cash flows is subject to riskl amcertainties. Therefore, it is reasonably pgmssihat changes could oc
which may affect the recoverability of the Companigng-lived assets and may have a material effiethe Company results ¢
operations and financial position.

(p) Goodwill:

Goodwill is tested for impairment at least annualtywhen there is evidence of potential impairmérite fair value of eau
reporting unit that includes goodwill is comparedhe total carrying amount (including goodwill) thiat reporting unit. If the fe
value exceeds the carrying value, goodwill is ravtsidered to be impaired. If the fair value is l#sm the carrying value, the 1
values of the assets and liabilities within theoréipg unit are estimated. The difference betwédmnfair value of the identifiak
assets and liabilities within the reporting unitiahe fair value of the entire reporting unit regaets the implied fair value of 1
goodwill of the reporting unit. When the carryinglwe of goodwill exceeds the implied fair valueg tbxcess is charged
earnings in the period in which the impairmentésedmined.

IAMGOLD Corporation Notes to Consolidated Financial Statem
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(q) Other intangible assets

Otherintangible assets are related to the fair valuawdrable supply contracts accounted for followihg purchase of Cambi
Fair value was determined using a differential ensthod based on the costs expected to be saved theefavorable terms of t
supplier contracts. Other intangible assets arertéaed under the straight-line method based ortghas of each contract.

() Long-term debt:
Long-term debt is accounted for at amortized agsityg the effective interest method.
(s) Income and mining taxes

The Company uses the asset and liability methatobunting for income taxes. Under this methodjreitncome and mining t
assets and liabilities are recognized for the &utiaxx consequences attributable to differences dmtwihe financial statem
carrying amounts of existing assets and liabilitiad their respective tax bases. Future incomearanihg tax assets and liabiliti
are measured using enacted or substantively engatedhtes expected to apply to taxable incomen@ytears in which tho
temporary differences are expected to be recovereskttled. A valuation allowance is recorded agfaamy future income a
mining tax asset if it is more likely than not tliae asset will not be realized. The effect onrieitincome and mining tax ass
and liabilities of a change in tax rates is recagdiin earnings in the year that includes the datenactment or substant
enactment. Mining taxes represent Canadian praldinakes levied on mining operations and are diaglsas income taxes sir
such taxes are based on a percentage of miningsprof

(t) Asset retirement obligations

The Company recognizes, when the legal obligatoomcurred, the fair value of an estimated liapifior the future cost
restoring a mine site upon termination of the openawith a corresponding increase in the carryiatye of the related lonkied
asset. The Company amortizes the amount adddte tasset using the depreciation method establifgiigtie related asset. .
accretion expense in relation with the discountability over the remaining life of the mining preyies is recorded in minii
costs. The liability is adjusted at the end ofteaeriod to reflect the passage of time and chaimgdise estimated future ce
flows underlying the obligation. Environmental aprtgoing site reclamation costs at operating mine<hageged to operations
the period during which they occur.

(u) Employee future benefit plans

The Company accrues its obligations under empldyeee benefit plans and the related costs, netlaf assets. The cost i
accrued benefit obligations are actuarially detagdiusing the projected benefit method proratedeswice and management’
best estimate of expected plan investment perfocmasalary escalation, retirement ages of emplogedshealth care costs. |
the purpose of calculating the expected returnlan gssets, those assets are valued at fair value.

Actuarial gains/losses arise from the differenceveen actual longerm rate of return on plan assets for that peend thi
expected londerm rate of return of plan assets for that pedodrom changes in actuarial assumptions used terméne th
accrued benefit obligation. The excess of the oetaaial gain (loss) over 10% of the greater ofdherued benefit obligation a
the fair value of plan assets is amortized overaberage remaining service period of active empmsyd@he average remain
service periods are summarized in note 20.

The Companys contributions to defined contributions plans asgpensed as incurred. No actuarial valuation dired tc
measure the liability or the cost.

(v) Commodity and foreign exchange contrac
The forward sales contracts, assumed through theisitton of Gallery Gold Limited, are accounted &s normal purchase ¢
sales contracts whereby deliveries are recordehle#t respective forward prices. On delivery ofdjoito the forward contrac
the related acquired liability is amortized andoreled into gold revenue.
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The forward sales contracts and the foreign exohaogtracts, assumed through the acquisition oftl@mare accounted at th
fair value on the balance sheet date. This markietation is based on forward rates and considersnidwrket price, rate of intere
gold lease rate and volatility. The fair value bé$e norhedge derivative instruments is included on themeze sheet and 1
change in market value from the previous reporfiagod is included in the statement of earninga asnhedge derivative ga
or loss. On delivery of gold into the forward caus, the related marked+warket value is amortized and recorded into
revenue.

The Company, from time to time, may enter into $etions in order to manage exposure to pricedaiins in foreign exchan
and commodities. The Company reviews each contatihe time it is entered into in determining thepm@priate accountir
treatment.

(w) Flow-through shares:

The Company recognizes future income tax liabftityflow-through shares, and reduces the sharehslldquity, on the date tt
the tax credits associated with the expendituregamounced, provided there is reasonable assutiaaicthe expenditures will
made.

(x) Stock-based compensation plan

The Company has three stoblised compensation plans, which are described ten 2» and costs are included in corpc
administration expenses in the statement of easning

(i) Share options:

Compensation costs, measured at the grant datd basthe fair value of the options and recognizeer ahe related servi
period, are accounted for as an expense in thensteit of earnings and credited to stbelsed compensation witl
shareholderséquity. Consideration paid by employees when th#og are exercised, as well as the fair valudhatgrar
date of options exercised, is added to common share

(i) Share bonus plan

The Company expenses share bonuses granted toyemplover the three-year or fiyear vesting period and share bon
to directors when they are issued.

(iii) Share purchase plan

Prior to January 1, 2007, the Company expensembitfribution to the employeeshare purchase plan when the shares
issued or issuable. Effective January 1, 2007Ciiapany initiated a new share purchase plan wiher€bmpany contribut
towards the purchase of shares on the open marketCompanys contribution vests on December 31 of each yedris
charged to earnings in the year of contribution.

(y) Revenue recognition
Revenues include gold, silver, copper and niobialessas well as royalty revenue.

Revenue from the sale of gold bullion andgrpducts (silver and copper concentrate) is reasghivhen the metal is delive
and title transfers to the counterparties to thagaction.

Revenue for the sale of niobium in the form of daiobium, is recognized when legal title (rightsdambligations) to tr
ferroniobium is transferred to buyers dependinghenterms of each specific contract. IAMGOLD hlaeé types of contractt
terms based on individual customer agreements. fifdtedype of contract includes terms where tttiensfers once the produc
shipped from the Comparg/facility. The second type of contract includesrts where title transfers once the product is/dedi
to the customes’ location. The third type of contract includesrte where title transfers when the customer gegsptioduc
directly from the plant.

Royalty revenue is recognized when the Companyréasonable assurance with respect to measuremerdoiactability. Th
Company holds two types of royalties:
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() Revenue based royalties such as Net Smelter R¢“NSR") or Gross Proceeds Royaltit

Revenue based royalties are based on the procépdzdoiction paid by a smelter, refinery or othestomer to the miner a
upon the sale or other disposition of minerals veced from the property on which the royalty ingris held. The forn
manner and timing of the receipt of any specifigatty payment by the Company are governed by theesponding royalt
agreement with the owner of the royalty property.

(i) Profits based royalties such as Net Profits Inter(* NPI"):

A NPI is a royalty based on the profit after allogifor costs related to production. The expenditha the operator dedu
from revenues is defined in the relevant royaltyeagnents. Payments generally begin after lggk of capital costs. T
royalty holder is not responsible for providing itapnor covering operating losses or environmelhigddilities. Revenue
recognized in accordance with the relevant agreemen

Earnings from working interests are calculated Base the Companyg’ percentage ownership in each investee of profiless
Working interests are similar to a NPI except wogkinterest holders have an ownership position émgyrevent ownersh
dilution, are liable for their share of capital apperating costs. The Company records its 18.9%rdsts in Gold Fields Ghe
Limited and the Tarkwa mine (“Tarkwa”) and in Abos&oldfields Limited and the Damang mine (“Damang¥ working
interests.

(z) Earnings per share

Basic earnings per share is calculated by dividiagearnings by the weighted average number of comshares outstandi
during the year. The calculation of diluted earsimgr share uses the treasury stock method whjdstadhe weighted avere
number of shares for the dilutive effect of shgséams and warrants.

2. CHANGES IN ACCOUNTING POLICIES AND FUTURE ACCOUNTING POLICIES:
(a) Financial Instruments, Comprehensive Income and Hgebs

Effective January 1, 2007, IAMGOLD adopted the n€anadian Institute of Chartered Accountants (“CICA&tcountin
standards related to: Section 1530, “Comprehensieome”, Section 3855, “Financial InstrumentReeognition an
Measurement”, and Section 3865, “Hedges".

Section 3855 “Financial Instruments—Recognition andMeasurement”

One of the basic principles of “Section 3855"that fair value is the most relevant measurefif@ncial instruments. Financ

assets must be classified into one of the fouo¥alhg categories:

e Held-to-maturity investments (measured at amortizest);

« Loans and receivables (measured at amortized cost);

« Held for trading assets (measured at fair valué wlitanges in fair value recognized in earnings idiately);

« Available-for-sale assets, including investmentsequity securities, held-towaturity investments that an entity elect:
designate as being available for sale and any dinhasset that does not fit into any other catgdoreasured at fair val
with changes in fair value accumulated in other paghensive income until the asset is sold, impairetiatured)

Financial liabilities, which include longerm debt and other similar instruments, must macted for at amortized cost, exc
for those classified as held for trading, which trhesmeasured at fair value.

Section 1530 “Comprehensive Income”

According to Section 1530, comprehensive incomgeifined as net earnings and other comprehensivenieand represents
changes in equity during a period, from transastiand events from noowners. Accumulated other comprehensive income
include the unrealized gains/losses on the traoslatf selfsustaining foreign operations and unrealized glaissés on financi
assets which are classified as available-for-sale.
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Impact on the January 1, 2007 balance sheet:

On January 1, 2007, these changes in accountimgjgsotequired the following adjustments:

Opening Revised
Balance Balance
January 1, January 1,
2007  Adjustments 2007
($000) $ $ $
Assets
Other lon¢-term asse— Debenture receivab 2,00( 28( 2,28(
Marketable securitie 9,37¢ 1,36¢ 10,74
Gold receivable 15,28: 10€ 15,38
Liabilities
Future income and mining tax liabili 185,01 178 185,18t
Shareholder¢ equity
Retained earning 108,93: 30¢€ 109,23¢
Cumulative translation adjustmenht (4,836 4,83¢ -
Accumulated other comprehensive i - (3,564 (3,569

(1) Retroactively restated prior periods as presen

Marketable securities and debenture receivablelassified as available-fayale assets and are measured at fair value usi
closing quoted market price. Unrealized gains esés related to changes in market value as welieaselated tax impact ¢
accounted for in other comprehensive income (O@t) the marketable security and debenture recéévake sold, impaired
mature. When the assets are sold, impaired orrmatue accumulated unrealized gain or loss in B8Céversed and the act
gain or loss on disposal is accounted for in theestent of earnings.

The Company also owns warrants included in marketsécurities. These warrants were measured avdhie using the Black-
Scholes pricing model. Unrealized gains or losséed to changes in market value are reportedrinde-hedge derivative ga
or loss” in the consolidated statement of earnings.

Gold receivable is considered a hybrid instrumemntjgosed of a receivable and an embedded derivtaitenust be accounted
separately. The receivable is accounted for asngreist bearing receivable, with accrued interepbited. The embedc
derivative is marked-tonarket at each balance sheet date based on thgechragold price with the variation charged to @age
under “non-hedge derivative gain or loss”.

Longterm debt is accounted for at amortized cost, usirgg effective interest method which did not hawg @mpact on it
carrying value on the adoption date.

Adjustments to future income and mining tax lidiilieflect the tax impact of the previous adjusttsen
Reconciliation of capitalized stripping costs irZ0s as follows:

(b) Future Accounting Change:!
Financial instruments—disclosures and presentation:

The CICA issued new accounting standards: Sect&82-3-Financial instruments — disclosures, and Sec3®63—Financia
instruments — presentation which will be effectfege IAMGOLD on January 1, 2008. The new sectionslaee Section 386+
Financial instruments disclosure and presentation. Section 3862 reghiedisclosure of additional qualitative and quaritre
information that enable users to evaluate the S@gmice of financial instruments for the entityfinancial position ar
performance and the nature and extent of riskéngrisom financial instruments to which the entisyexposed during the peri
and at the balance sheet date, and how the entityages those risks. Section 3863 establishes stEnftar presentation
financial instruments and ndimancial derivatives and provides additional guida for the classification of financial instrume
from the perspective of the issuer, between litdediand equity, and the classification of relate@rest, dividends, losses :
gains. The Company is assessing the impact of getens and will adopt these standards commeriiciag08.
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Capital disclosures:

On December 1, 2006, the CICA issued the new adomustandard: Section 15352apital disclosures which will be effect
for IAMGOLD on January 1, 2008. Section 1535 spesifthe disclosure of information that enables sisdrthe Company’
financial statements to evaluate the emngitgbjectives, policies and processes for managapgal such as qualitative informat
about its objectives, policies and processes fonagig capital, summary quantitative data abouttviha entity manages
capital, whether the entity has complied with ampital requirements and, if it has not compliece ttonsequences of non-
compliance. The Company is assessing the impabihew section and will adopt these standardswenting in the 2008 ye:

Inventories:

In June 2007, the CICA issued Section 303Zentories which replaces Section 3030 and estaddi standards for 1
measurement and disclosure of inventories. Thifaseapplies to fiscal years beginning on or aftenuary 1, 2008. The m
features of the new section are:

« Measurement at the lower of cost and net realizadlige;

« Cost of items that are not ordinarily interchandeabnd goods and services produced and segrefyatsgecific project:
assigned by using a specific identification of thedividual costs

« Consistent use of either first-in first-out or weligd average cost formula to measure the coshef atventories;
« Reversal of previous wri-downs to net realizable value when there is a sjus# increase in the value of inventor

This new section also provides for additional disare. The Company is currently evaluating thecefthat the adoption
Section 3031 will have on its consolidated resofteperations and financial condition and will attpese standards prospectiy
commencing in the 2008 year.

Goodwill and intangible assets

In February 2008, the CICA replaced Section 30625bgtion 3064 -Goodwill and intangible assets and adopted releparts o
International Financial Reporting Standard IAD 38ntangible Assets. This section gives the definitad goodwill and intangib
assets, and instruction for recognition and measené. This section applies to fiscal years begigrin or after October 1, 2008. 1
Company is assessing the impact of this new seatidnwill adopt these standards in 2009.

International Financial Reporting Standards

In January 2006, the AcSB adopted its strategio,pihich includes the decision to move financigdaring for Canadian public
accountable enterprises to a single set of glotzalbepted higlguality standards, namely, International FinanBieporting Standar
(IFRS), as issued by the International Accountiten8ards Board (IASB). This document outlines tleSB's implementation plan f
incorporating IFRS into Canadian GAAP, includingdifying key decisions that the AcSB will neednake as it implements t
strategic plan for publicly accountable enterprisése Company will follow the key events timelineoposed by the AcSB to obti
training and thorough knowledge of IFRS, finalizsessment of accounting policies with referend&RS and plan for converger
to be ready for the changeover planned in 2011.
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3. Acquisitions:
In 2006, IAMGOLD completed the acquisition of Gajlésold Limited (“GGL”") and Cambior Inc. (“Cambioy”

In 2007, independent specialists were retainedgsgstin determining the final allocations of certtir values for GGL and Cambi
The valuation is based on known or knowable infdiromaavailable at the date of the acquisition. Bask acquisitions are accour
for under the purchase method of accounting whergeypurchase price is allocated to the assetsiracjand the liabilities assun
based on fair value of the consideration paid atdbsing date of acquisition. The fair value a&f ttonsideration paid is then alloce
to the fair values of the identifiable assets aiatbilities. The excess purchase price over the falue of identifiable assets ¢
liabilities acquired is goodwill. The determinatiohfair value requires management to make assomptind estimates about the
values. The assumptions and estimates generallyireeg high degree of judgment, and include estsmaf mineral reserves ¢
resources acquired, future commodity prices, distoates and foreign exchange rates. Changes inofrifle assumptions a
estimates used in determining the fair values ctalde an impact on the allocation of the fair valoéalance sheet items and
future results.

The principal valuation methods for major classkeassets and liabilities were:

« Inventorie—gold and niobium production inventories and orelgbide were valued at estimated selling prices thsposal cost
costs to complete and a reasonable profit allowéorctne completing and selling effo

« Plant and equipme—replacement cost or market value for current fumcind service potential, adjusted for physicaicfiona
and economic obsolescen

« Mining properties at producing sites (including yeo and probable reserves and value beyond pravempmbable reserve—
Multi- period excess earnings approach considering ttepective level of cash flows and fair value of othssets at each mine
market approach by comparison to other publiclgeédhentities in similar lines of business with s of the market multiples
entities engaged in similar businesses was thesh toseorroborate the values deriv:

« Development projec—discounted future cash flows considering the prospe level of cash flows from future operationsd
necessary capital expenditures, and/or based arketrapproach as noted abc

» Exploration propertie—appraised values considering costs incurred,-in agreements and comparable market transac
where applicable

« Long-term debt and derivative instrume—estimated fair values consistent with the methasislased under the Compe’s nott
disclosure on accounting policies for these ite

« Asset retirement obligatio—estimated fair values consistent with the methasislased under the Compé's note disclosure «
asset retirement obligatior

Gallery Gold Limited:

On March 22, 2006, the Company acquired all ofiseaed and outstanding shares of GGL in exchangidossuance of 26,221,2
common shares. GGL, through its subsidiaries, cavh®0% interest in the Mupane gold mine in Botsavand a controlling intere
in the Buckreef project in Tanzania. The purchaseepvas $202,329,000, including the purchase of. @@mmon share options !
$2,402,000 and acquisition expenses of $2,479,000.value was determined based on the averageglpsice on the Toronto Stc
Exchange for the two days prior to, the day of, amal days after the announcement on December 5, 20tr market closed, and
an exchange ratio of one IAMGOLD share for eaclGZa. shares.

The purchase price allocation has been adjusted frat disclosed in 2006 as a result of the fimalgsis by outside speciali
retained by the Company. Goodwill was relatedxpl@ration potential and is allocated to reportingts based on a pmata basis (
each unit’s fair value.
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GGL'’s activities have been accounted for in IAMGO&Results since the closing date of the transactio

Preliminary Final
Purchase Purchase
GGL Equation Revisions Equation
$ $ $
Assets acquired:
Cash and cash equivalel 971 - 971
Mining asset: 135,66¢ (11,799 123,87:
Exploration and developme 96,58: 3,19¢ 99,77t
Other asset 18,87: 1,59¢ 20,47:
Goodwill 72,40" (9,56¢) 62,831
324,49¢ (16,570 307,92¢
Liabilities assumed:
Current liabilities (11,186 - (11,186
Long-term debt (16,589 - (16,589
Forward sales liability and gold call opti (59,71) - (59,71)
Asset retirement obligatior (2,50¢) (285) (2,797
Future income and mining tax liabiliti (32,179 16,85¢ (15,329
(122,170) 16,57( (105,600
202,32¢ - 202,32¢
Consideration paid:
Issue of 26,221,468 common shares of the Com 197,44¢ - 197,44¢
Settlement of GGL common share opti(SEHs 2,40z - 2,40z
Transaction cosi 2,47¢ - 2,47¢
202,32 - 202,32¢

(a) The GGL common share options were valued usingititeinsic value and were repurchased immediat
Cambior Inc.:

On November 8, 2006, the Company acquired all efissued and outstanding shares of Cambior, amattenal gold and niobiu
producer with operations, development projects exgploration activities throughout the Americas (8w mine, Doyon divisio
Sleeping Giant mine, Niobec mine, Westwood and @aimrojects). As consideration for the transactit® Company issu
116,258,765 common shares along with options andaws exercisable for 10,829,000 common sharé&MfSOLD. The purchas
price was $1,105,157,000, including acquisitiontead $5,087,000. The value of shares and warnaats determined based on
daily weighted average price on the Toronto Stogkhange for the two days prior to, the day of, &meltwo days after the puk
announcement on September 14, 2006, and an exchatigef 0.42 IAMGOLD share for each Cambior share

The purchase price has been adjusted from thadbdest in 2006 as a result of the final analysibiside specialists retained by
Company.

Cambior’s activities have been accounted for in BOILD’s results since the closing date of the tratisa.
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Preliminary Final

Purchase Purchase
Cambior Equation Revisions Equation
$ $ $
Assets acquired:
Cash and cash equivalel 7,18: - 7,18
Mining asset: 784,60: 2,88t 787,48t
Exploration and developme 189,04¢ 18,83¢ 207,88’
Other asset 99,807 14,58¢ 114,39:
Net assets held for se 24,21¢ 2,12¢ 26,34
Goodwill 330,63¢ (60,97 269,66:
Other intangible asse - 16,15( 16,15(
1,435,49 (6,395 1,429,10:
Liabilities assumed:
Current liabilities (94,010 (4,119 (98,129
Long-term debt (33,716 - (33,716)
Forward sales liability and current opti (16,20 - (16,20%)
Asset retirement obligatior (38,380 (11,759 (50,139
Accrued benefit liabilitie: (8,897 (2,496 (11,399
Future income and mining tax liabiliti (135,82) 28,06! (107,76¢)
Non-controlling interes (3,5072) (3,102) (6,609
(330,53) 6,592 (323,949
1,104,96! 197 1,105,15
Consideration paid:
Issue of 116,258,765 common shares of the Com 1,062,60! - 1,062,60!
Issue of 2,428,873 IAMGOLD equivalent optidfis 13,06: - 13,06:
Issue of warrants equivalent to 8,400,000 IAMGOlHarges 24,40: - 24,40:
Transaction cosi 4,89( 197 5,087
1,104,96! 197 1,105,15

(a) The equivalent options granted upon the acquisitbi€ambior were valued at their fair value usitg tBlackScholes optic-
pricing model taking into account the remaining ected life, a risk free interest rate of 4%, a vitity of 37% and a divider
yield of 0.7%

4. ASSETSHELD FOR SALE
Bauxite Operations

On February 13, 2007, the Company announced thHedtcompleted an agreement for the sale of its @bty interest in Om
Bauxite Mining Inc. (“OBMI”) and its 100% equity terest in Omai Services Inc. (“OSI"The effective date of the agreement
December 31, 2006. Assets and liabilities relatedBMI and OSI were classified as assets and lissil held for sale and t
statement of earnings separately presented thésésum discontinued operations as well as theestant of cash flows, to separa
disclose the operating, investing and financingtipos of the cash flows attributable to discontihwggperations. The fair value
OBMI and OSI of $26,343,000, as at November 8, 206 considered in the purchase equation of Canfbate 3). The transacti
was completed on March 21, 2007 with the receipinfrthe purchaser of $28,451,000 and the assumpfidhird party debt ¢
$17,724,000.

Net earnings for discontinued operations from Nolen8, 2006 to December 31, 2006 were as follows:
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2006

$
Revenue:! 6,35¢
Investment incom 3
Mining costs (6,312
Corporate and administratic (115)
Financial expense (312)
Income and mining taxe (14)
Non-controlling interes 484
Net earnings from discontinued operations, near 93

The statement of cash flows discloses the totdl las from (used in) discontinued operations sumireal as follows:

2007 2006
$ $
Operating activitie: - (1,897)
Financing activitie: - 42
Investing activities 28,45 27€
Increase (Decrease) in cash flows from discontirapmstations 28,45! (1,579
5. IMPAIRMENT CHARGES
Mupane Mine

During 2007, the Company continued exploration prots from GGL indicated that the exploration reswltere unsuccessful
achieving an increase to the mis@ésource base. This resulted in a decision tafiigntly reduce the exploration program incluc
the termination of the majority of the regisnéxploration personnel. Furthermore, the mineitgmtly diverged from the Life «
Mine (LOM) Plan used during the initial valuatiomith the largest variation occurring when the mih@nged from softer oxide ore
harder primary sulphide ore. Operating costs had asen substantially, mainly due to higher laboasts in Botswana, sharply ris
consumables prices and higher mining costs. Thieuperformance resulted in a full review of thenenoperations and an updat
the LOM Plan, which was completed during the secguakter of 2007. This review considered the exgtlon potential of the are
the current mineral resources, the projected ograosts, metallurgical performance and gold prideese served as inputs into
optimizations to determine which resources couldebenomically mined and be considered as minealeral reserves. A mii
schedule was developed and cash flows calculagsditing in an impairment charge to the Mupane aijrs of $93,725,000.

This impairment charge consisted of a reductiorg@ddwill of $32,782,000, a reduction of $8,038,0000ther longterm asse
(stockpiles) and a reduction of $52,905,000 in ¢herying value of the Mupane mine. Net estimatemirki cash flows from tt
Mupane mine were calculated, on an undiscounteid,d@@sed on best estimates of future gold prodogctivhich were estimated us
long-term gold prices from $550 to $700 per ounce, iasee cost estimates based on revised operatinig,lgeéd recovery of 87%
91% depending on the rock type and pit source apetcted continuation of operations to mid 2010Juding the processing
stockpiled ore. Future expected operating cosfstaleexpenditures, and asset retirement obligatiware based on the updated lif
mine plan. The fair value was calculated by distimgrthe estimated future net cash flows using aifi#rest rate, commensurate v
the risk. Management’s estimate of future cash $liswsubject to risks and uncertainties, therefiattere impairments could occur.

The decrease in estimated production did not haweimpact on the accounting treatment for the Mepforward sales contra
which were accounted for as normal purchase amd saintracts, whereby deliveries are recordedeatt thspective forward prices.
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Doyon division—Exploration

The Company also recorded an impairment chargé &08,000 related to resource development costsried at the Doyon divisic
which, to date, has been unsuccessful in increabmgivision’s resource profile.

6. CasH AND CASH EQUIVALENTS
At December 31 2007 200¢€
$ $
Cash 93,21 101,50(
Cash equivalents: Sh-term deposits with initial maturities of less ththree month: 20,05( 22,82¢
Cash and cash equivalel 113,26! 124,32!
7. GoLD BULLION :
At December 31 2007 200¢
Ounces hel (0z) 154,95 148,70
Weighted average acquisition ¢ ($/oz) 34¢ 33C
Acquisition cost %) 53,98: 49,01:
December 31 spot price for gc ($/0z) 834 632
December 31 market vall ($) 129,19: 93,98
8. INVENTORIES:
At December 31 Note 2007 200¢€
$ $
Gold production inventory (Gold doré and Gold iogess 20,00¢ 14,54t
Niobium production inventor 7,644 6,45¢
Concentrate inventor 12 -
Ore stockpile«~ current 20,64( 2,64¢
Mine supplies 40,93( 37,67
Inventories 89,23( 61,32¢
Long-term ore stockpile 9 53,12¢ 44,48
142,35¢ 105,80t
9. OTHER LONG-TERM ASSETS
At December 31 Note 2007 200¢€
$ $
Amounts due from the Government of M&li 19,88¢ 9,99(
Debenture receivabf® - 2,00(
Marketable securitie 2,97¢ 9,37¢
Long-term portion of gold receivabi@ - 7,581
Restricted cash deposit per closure cost guara 19 1,79(C 1,17¢
Accrued benefit ass 20 3,16: 3,04(
Long-term ore stockpile 8 53,12¢ 44,48
Capital asset 6,294 5,66¢
Other asset 1,17¢ 523
88,41¢ 83,84«

(&) Amounts due from the Government of Mali represemt fax, value added tax and stamp duties recewahlich are not expect
to be repaid within one year. In addition, receleaband other current assets include an additi®il, 221,000 (2006
$18,447,000) relating to similar itenr

(b) Upon the sale of a royalty portfolio interest onriA@5, 2006, the Company received a debenture faob®0% owned subsidic
of Battle Mountain Gold Exploration Corp. (“BMGXWith a par value of $2,000,000, with a term of ty@ars, an interest rate
6%, convertible into common shares of BMGX at @& rat $0.50 per share (note 11). In 2007 interestived of $102,100 h
been recognized in earnings (2006641 H00). The debenture receivable was sold in 20f@7a gain on disposal of assets tot:
$200,000 was recorde
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(c) In December 2005, Cambior completed the sale oCwéota copper project. As part of the consideratthe buyer was to deliy
50,000 ounces of gold to Cambior. As at December2B06, 25,000 ounces of gold receivable were antshg for an amou
totaling $15,281,000, to be delivered in four equadrterly deliveries. In December 2007, the Comyp@ceived 6,250 ounces
gold valued at $795 per ounce, totaling $4,970,0@tich were added to the gold bullion balance (iOteAs at December &
2007, there were 18,750 remaining ounces of galdivable which will be received in three equal geidy deliveries starting
March 2008 and are classified within receivabled atimer current assets amounting to $15,448,

As security regarding the gold deliveries, the buye

(i) pledged all shares of Cambior USA and of Carlotapgeo Company“CCC"), a wholly-owned subsidiary of Cambior U
and the direct owner of the Carlota copper projaat}

(i) granted first rank security interests in all movealand immoveables of Cambior USA and of CCCARGOLD’s favor
such first ranking being subject to existing roigton Carlota and security interests to be graimewnnection with proje
financing for Carlota, if and when applicable, whihall rankpari passiwwith IAMGOLD's security

10. WORKING INTERESTS:

The Company holds an 18.9% working interest in Geilelds Ghana Limited (“Tarkwa™jan unlisted Ghanaian company holc
100% of the Tarkwa gold mine in Ghana. The carryialyie of this asset was recorded on the balaneet sim January 7, 2003 at
fair value of $42,742,000. This amount includeaia value increment of $4,617,000 which is amotipa a units-ofproduction bas
over the life of the mine corresponding to the groand probable reserves.

The Company also holds an 18.9% working interegthinsso Goldfields Limited (“Damang”an unlisted Ghanaian company holc
100% of the Damang gold mine in Ghana. The carryilge of this asset was recorded on the balaneet €im January 7, 2003 al
fair value of $15,298,000. This amount includedia ¥alue increment of $6,261,000 which is amodipa a units-ofproduction bas
over the life of the mine corresponding to the roand probable reserves.

Tarkwa Damang Total
$ $ $
Balance, December 31, 20 78,84 13,917 92,76:
Earnings from working interests in 20 23,46¢ 5,40¢ 28,87
Cash dividends received in 20 (28,880 (5,670 (34,550
Balance, December 31, 20C 73,43! 13,65¢ 87,08¢
Earnings from working interests in 2007 22,11¢ 3,27¢ 25,39:
Balance, December 31, 20C 95,54¢ 16,92¢ 112,47¢
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11. ROYALTY INTERESTS:

Investments in net royalty interests are:

At December 31 2007
Accumulated Net Royalty
Cost  Amortization Interest
$ $ $
Revenue producing royaltie
Diavik (a) 49,44¢ 17,21¢ 32,22¢
Magistral(b) 3,10¢ 50z 2,607
52,55¢ 17,72( 34,83t
At December 31 2006
Accumulated Net Royalty
Cost  Amortization Interest
$ $ $
Revenue producing royaltie
Diavik (a) 49,44¢ 12,26 37,17¢
Magistral(b) 3,10¢ 50z 2,607
52,55¢ 12,76¢ 39,78¢

On April 25, 2006, the Company closed a transactidh Battle Mountain Gold Exploration Corp. (“BMGXwhereby a portfolio
gold royalties was sold to BMGX. The portfolio inded royalties on the Williams, el Limon, Don Maand Joe Mann mines and
Dolores development project. Total consideratimntfie sale was $21,850,000, consisting of $13(8#Din cash, 12 million comm
shares of BMGX valued at $6,000,000 and a $2,0@0d¥benture of a 100% owned subsidiary of BMGX estible into commo
shares of BMGX. The common shares and the delemtave been recorded in marketable securitiesdediun other londerm
assets, and were sold in 2007.

Goodwill of $12,954,000 attributable to the royedtisold was expensed in 2006, resulting in a net @athe sale of the royalti
before and after tax of $1,111,000 and $694,0G{heaetively.

Revenue producing royalties:

(&) The Company owns a 1% gross proceeds royalty daiceraims in the Lac de Gras region of the NosghktTerritories, includir
the Diavik lands controlled by Harry Winston Diando@orporation (formerly Aber Diamon@orporation) and Diavik Diamol
Mines Inc.

(b) The Company owns a sliding scale NSR royalty onem@ihproduction from the Magistral gold propertyMexico owned by U
Gold Corporation since June 2007 (Nevada Pacifild Gtd. prior to that date). The royalty rate i$% until 380,000 ounces
gold has been produced and 1% thereafter. In20Mp, mine operations were suspent
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12. MINING ASSETS

Accumulated
depreciation

and depletior Net book
Cosl ) value

At December 31, 200° $ $ $
Plant and equipment 604,49¢ 384,22¢ 220,27:
Mining property and deferred costs 1,546,39: 754,76 791,63(
Construction in progress 12,06( - 12,06(
2,162,95 1,138,99 1,023,96.

At December 31, 200 $ $ $
Plant and equipmel 598,95! 407,60: 191,35¢
Mining property and deferred co: 1,466,06 608,41 857,65(
Construction in progres 1,661 - 1,661
2,066,68. 1,016,01! 1,050,66-

@) Includes impairment charg

Mining assets are held through:

(a) Interest, acquired on November 8, 2006, in the Relsmine (95%) in Suriname, and Doyon division, &ldeping Giant ar
Niobec mines (100%) in Canac

(b) A 100% interest, acquired on March 22, 2006, inNhgane gold mine in Botswan

(c) A 38% interest in the Sadiola joint venture whiablds a mining permit covering the Sadiola Conceass@ther shareholde
include AngloGold Limited (“AngloGold”) (38%), the&Sovernment of Mali (“GOM”) 18%) and International Financ
Corporation “IFC") (6%). The GOM interests in Sadiola and Yatela aze &ind carried interes

(d) A 40% indirect interest in the Yatela joint ventuvhich holds a mining permit and the exploratiaghts covering the Yatela G¢
Concession. Other shareholders include AngloGdldddand the GOM (20%). The GOM interests in Yateka free and carri
interests

13. EXPLORATION AND DEVELOPMENT :

Investments in exploration and development propgdre:

At December 31 2007 2006
$ $
Ecuado—Quimsacochi 9,34¢ 5,97¢
Tanzani—Buckreef 97,781 84,35¢
Tanzani—other 6,041 15,42
Botswane 5,60z 75C
French Guiar—Camp Caimai 78,98 68,40¢
Per—La Arena 25,74¢ 25,67¢
Peri—other 1,962 -
225,47: 200,58t
14. GOODWILL :
At December 31 Note 2007 2006
$ $
Goodwill, beginning of yea 464,97! 74,88¢
Goodwill acquired in 2006, adjusted in 2¢- GGL 3 (9,56¢) 72,408
Goodwill acquired in 2006, adjusted in 2C— Cambior 3 (60,97) 330,63t
Goodwill impairmen- GGL 5 (32,787 -
Goodwill related to royalties so 11 - (12,959
Goodwill, end of yea 361,64¢ 464,97!
IAMGOLD Corporation Notes to Consolidated Financial Statem

23




15.

16.

17.

OTHER INTANGIBLE ASSETS

Accumulatec Net book
At December 31, 200° Cost  Amortization value
$ $ $
Favorable supplier contrac
Power contract 8,78 45C 8,332
Equipment purchase contra 7,36¢ 597 6,771
16,15( 1,047 15,10:
Amortization expense in 2007 amounted to $1,047,000
CURRENT PORTION OF LONG-TERM LIABILITIES :
At December 31 Note 2007 2006
$ $
Current portion of
Long-term debt 17 4,53: 29,26
Asset retirement obligatior 19 7,758 7,584
Accrued benefit liabilitie: 20 13¢ 265
Forward sales liabilit 27(a) 17,87+ 16,43¢
Fair value of no-hedge derivative 27(a) - 16,40¢
Termination benefit 21 2,13 -
32,43( 69,96(
L ONG-TERM DEBT
Total Total
Dec.31 Scheduled paymen Dec.31
2007 200¢ 200¢ 201( 2011 2012+ 200¢€
$ $ $ $ $
Credit
facility © 4,00( 4,00( - - - . 18,00(
Credit
facility—
Revolvin
@) - - - - - - 14,02¢
Other 2,301 532 87¢ 46€ 37¢ 46 3,04¢
6,301 4,53% 87¢ 46€ 37¢ 46 35,074
Non-
recourse
debt:
Purchast
price
payabl
-Camp
Caimal
®) 3,92¢ - 3,92¢ - - - 3,81«
Total 10,22¢ 4,53 4,80¢ 46€ 37¢ 46 38,88¢
Current
portion 4,53% 4,53% - - - - 29,26
Long-term
portion 5,69¢ - 4,80¢ 46€ 37¢ 46 9,62F

(a) Credit facility

On acquisition of Cambior on November 8, 2006, @lmenpany assumed a Credit facility consisting oba-revolving term loa
and a revolving credit facility. The term loan datsding was $21,500,000. Subsequent to Novemb20@5, with respect to t
term loan, the Company made scheduled repaymer$$4000,000 in 2007 and $3,500,000 in 2006 aniarch 6, 2008, pa
the term loan in full.

The revolving credit facility was for an aggreghmeit of $30,000,000 and, as of November 8, 20G6] bn outstanding balance
$5,000,000. Subsequent to November 8, 2006, thep@oynborrowed an additional $9,028,000 in 2006 tgdior use towarc



employer contributions to the defined benefit pland $7,500,000 in 2007. The outstanding balancefully repaid in the fir
quarter of 2007. As at December 31, 2007, theGEBDOO0O0 revolving portion of the credit facility svaot drawn upon except
$11,713,000 in letters of credit issued to guamageset retirement obligations.

The interest margin on the credit facility aboveBOR varies according to the ratio of Total Net $erdebt to EBITDA. Tote
Net Senior Debt is defined as the aggregate amofitite debt less cash and subordinated debt. EBIT®Aefined as tt
consolidated net earnings before interest expeleggeciation, amortization expense and income xperese. Committed faciliti
carry a weighted average standby fee of 0.30% meura on the unutilized portion of the Credit fagiliAs at December 31, 20!
the effective interest rate was 8.25%.

The Credit facility is secured by the Companiyiterests in the Doyon, Mouska, Sleeping Giaitplic and Rosebel mines, an
subject to various covenants, financial ratios pregpayments in the event of future financings.
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(b) Balance of purchase price payable for Camp Caimawojpct

On acquisition of Cambior on November 8, 2006, @wnpany assumed a liability of $3,802,000 relatmghe balance of tl
purchase price for the Camp Caiman project, frorarés Incorporated, by a wholly owned subsidiarysérco Guyane Franga
S.A.R.L. (“AGF"). The balance of the purchase prmayable is interedtee and is payable within 120 days of the commerece
of commercial production.

The purchase price payable is subject to prepayrianthe case of a subsequent issuance of equiy.AGF (renamed Cl
Caiman S.A.S.) shares have been pledged as seagaiyst the future payments, and will be releagemh the full reimburseme
of the debt.

Interest:

Interest related to long-term debt was as follows:

Years ended December 3 2007 2006 2005
$ $ $
- Expensec 1,30¢ 727 47¢
- Capitalizec 114 11 -
1,42 73€ 47€
18. INCOME AND MINING TAXES:
Income and mining tax expense differs from the ambdbat would have been computed by applying theilioed federal ar
provincial statutory income tax rate of 36% in 20R@06 and 2005 to earnings before income taxes.r&&sons for the differences
a result of the following:
Years ended December 3 2007 2006 2005
$ $ $
Earnings (loss) before income and mining taxes fcomtinuing operation (689 97,15] 22,15:
Income tax provision calculated using statutoryrites (24¢) 35,07 8,001
Increase (reduction) in income taxes resulting fr
Earnings not subject to taxati (9,126 (22,19)) (5,607
Earnings in foreign jurisdictions subject to ditfet tax rate: 12,97« (74) (79
Resource allowanc (35) (437) (411)
Provincial mining taxe 1,90% 34t -
Change in enacted corporate income tax | (3,67¢€) 75€ -
Losses not tax benefite 36,49¢ 4,41( -
Amounts not deductible for tax purpos 5,75¢ 6,56¢ 47¢
Other (2,679 31€ (725)
Total income and mining tax 41,37 24,76¢ 1,65¢
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The provision for income and mining taxes is mapg®fithe following components:

Years ended December 3 2007 2006 2005
$
Current:
Foreign income ta 26,95¢ 22,521 5,72(
Federal and provincial income t - (23) 187
26,95¢ 22,50« 5,907
Future:
Foreign income ta 12,20% 4,62: (1,699
Federal and provincial income tax (recove 73 (2,70%) (2,55%)
Provincial mining tay 2,13¢ 34k -
14,41¢ 2,26t (4,249
Total 41,375 24,76¢ 1,65¢
The components that give rise to future tax lisiesi are as follows:
At December 31 2007 2006
Future tax asset
Other asset 17,78¢ 82C
Exploration and development expen 10,90¢ 11,35(
Share issue cos 41€ 14
Non-capital losse 72,60¢ 129,68(
Net capital losse 12C 12C
Mining asset: 24,27 13,40¢
Corporate minimum tax credi 30¢ 377
Asset retirement obligatior 22,75¢ 2,75¢
Accrued benéefit liability 1,16(C 564
Long-term portion of forward sales liabili 13,43( 15,69¢
163,77 174,78t
Valuation allowanct (92,490 (167,33)
Future tax asset after valuation allowa 71,28 7,44¢
Future tax liabilities
Mining asset: (185,56.) (154,09)
Exploration and developme (20,616 (22,169
Royalty interest: (15,199 (16,210
Intangibles (6,120 -
Other (1,750 -
(229,239 (192,469
Net future tax liability (157,95¢) (185,019

The Company has narepital loss carry forwards for Canadian income paxposes of $186,391,000 available to reduce te

income on or prior to 2027. Approximately $4,582@J these non-capital loss carry forwards havebeein tax benefited.

The Company has approximately $251,256,000 in cativel Canadian exploration and cumulative Canadewvelopment expens
and approximately $243,958,000 in mining assetgalagst allowance available indefinitely to redusubject to certain restrictio

taxable income in future years.

In 2007, governmental assistance in the form of Gu&bec resources tax credit reduced exploratiggereses by an amount

$3,305,000 ($190,000 in 2006).
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Losses carried forward as at December 31, 2007exdire as follows:

Unitec
Canad State: peru® Guyana(z) Botswani
$ $ $ $ $
2008 - 2,781 - - -
2009 9,68 1,337 - - -
2010 4,71¢ 1,63¢ - - -
2011 - 1,02¢ - - -
2012 - 1,28( - - -
20152027 171,99! 3,17¢ - - -
Undeterminec - - 3,644 - -
Unlimited ? - - - 60,00¢ 158,78
186,39: 11,23 3,644 60,00¢ 158,78’

(1) According to fiscal legislation in Peru, losses dam carried forward until the end of the fourth ydallowing the first year i
which a fiscal profit is realized (no fiscal profias been realized to dats

(2) In accordance with the Mineral Agreement concludgtth the government of the count
The Compar’s French subsidiaries, CEFrance and CB-Caiman, benefit from an income tax exemption ptarafterm of te
years. Under those tax holiday plans, certain comm@nts made to the French Tax Administration masnkt. The tax holida
are subject to r-assessment by the authoriti

19. ASSET RETIREMENT OBLIGATIONS
The Companys activities are subject to various laws and regua regarding the environmental restoration dodure provisions fc
which the Company estimates future costs. Theseigions may be revised on the basis of amendmergach laws and regulatic
and the availability of new information such as migs in reserves corresponding to a change in tine tife, acquisition ¢
construction of new mines. The liability for assetirement obligations has been considered iratireial impairment test process.
at December 31, 2007, the Company had $1,790,088p0sits restricted (note 9) for settling its gations as well as letters of cre
in the amount of $11,713,000 to guarantee asse¢ment obligations (Note 17).
In 2007, the Company reevaluated in detail thetastieement obligation for each site particulaidy the mines acquired in 2006. T
revaluation resulted in increases of estimated antsoaf cash flows required to settle these obligeti These changes were reflecte
the purchase price equation.
At December 31, 2007, estimated undiscounted amsafntash flows required to settle the obligatiagected timing of paymel
and the average credit-adjusted risk-free ratenasdin measuring the asset retirement obligaticereas follows:
Average
credit-
Undiscounted Expected adjusted
amounts timing of risk-free
required payments rate
$
Rosebel min¢ 30,57¢ 200¢-202¢ 7.71%
Doyon mine 78,63¢ 2021-212(C 5.94%
Sleeping Giant min 4,191 200¢-201: 6.06%
Mupane mine 5,75(C 200¢-2012 6.14%
Sadiola mine (38% 11,06! 200¢-201¢ 6.3(%
Yatela mine (40% 8,51« 200¢-201¢ 5.8&%
Niobec mine 2,53t 200¢-202¢ 6.6%
Omai mine 5,23: 200¢-200¢ 7.32%
Other mines 1,56 200¢-201C  5.64%- 6.37%
148,06:
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The schedule of estimated future disbursementefabilitation and for security deposits is asdait:

$
2008 8,12:
2009 5,94:
2010 2,21¢
2011 6,491
2012 12,98«
2013 onward: 112,29¢
148,06:
The following table presents the reconciliatiorttee liability for asset retirement obligations:
At December 31 Note 2007 2006
$ $
Balance, beginning of ye: 47,517 7,50¢
New obligations relating to the acquisition andis@n of purchase pric
equation of GGL and Cambi 3 12,04: 40,88¢
Revision in the estimated cash flows and timingafments 11,61¢ (441)
Accretion expens 8,361 1,104
Disbursement (359) (49%)
Foreign exchange variatic 6,07¢ (1,049
Balance, end of ye: 85,25¢ 47,517
Less current portio 16 7,753 7,584
Long-term portion 77,50¢ 39,93
20. EMPLOYEE FUTURE BENEFIT PLANS
On acquisition of Cambior, the Company assumectthployeesfuture benefit plans in which Cambior contributedsarious define
contribution plans and finglay defined benefit pension plans for its employéas Designated employees and Senior manager
On December 31, 2006, the Company terminated theihal-pay benefit pension plans and replaced them witefeed contributio
plan, triggering a curtailment in both plans a®atember 31, 2006. The most recent actuarial vialuatas prepared as at Janual
2006. The Company measures its accrued benefigatiohs and the fair value of plan assets for anting purposes as
December 31 of each year. Additional valuationsensdso done on November 8, 2006 (date of acquisitfdCambior).
Senior management of the acquired company spdbifidasignated by their Board of Directors weretggpating in a supplemente
executive retirement plan ("SERP"). The purposehef SERP was to provide these employees with aigrermgjual to that whic
would otherwise be received if the defined bengdiision plan reflected the full amount of the beedary of such employees. Ann
contributions were assessed by the Board of Dirediased on Cambiarfinancial position and other factors. The SERI® aglrovide:
for a clause regarding a change of control whislkegiadditional benefits to selected directors.dvalig the acquisition of Cambi
on November 8, 2006, the majority of the select@dctbrs left the Company and benefited from thbseaeefits, impacting tt
calculation of the SERP obligations. This alsailies! in a curtailment of the plan due to the digant reduction in the expected ye
of future service of active employees. The resgltermination benefit and gain on curtailment diszlosed in the summary of tc
costs recognized.
A settlement for the pension plan for designategleyees occurred in 2007 and was reflected in tUmehase price equation. 1
actuarial liability payable under the settlemensw@e sum of transfer values paid to some memlmetdhee premiums paid to insur
for the others.
In addition, accrued benefit liabilities relating anfunded other posetirement benefit plans offered to employees aftiéic whicl
require no contribution from employees were assuaredcquisition of Cambior. The most recent actlamluations were preparec
2004.
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Total cash payments

Total cash payments for employee future benefigsisting of cash contributed by the Company tdutsgded pension plans, ci
payments directly to beneficiaries for its unfundetther benefit plans, and cash contributed to eeficontribution plans we
$5,328,000 in 2007 ($7,498,000 from November 8 6200December 31, 2006).

Following the acquisition, the Company contributiee prescribed amount to the SERP.

Defined contribution plans

The total expense for the Company’s defined coutidin plans amounted to $3,169,000 in 2007 (208830,000).

Defined benefit plans

Posk-retirement

Pension benefit plans benefit plans

2007 2006 2007 2006
$ $ $ $

Accrued benefit obligations
Balance, beginning of ye: 18,34¢ - 3,74( -
Balance and adjustme—date of acquisitiol 1,214 18,47¢ 1,56¢ 3,72¢
Current service co! - 147 20¢€ 19
Interest expens 56€ 14¢€ 327 33
Actuarial loss 22C 261 12¢ 101
Benefits paic (16,759 (97) (12€) (19
Settlemen 412 - - -
Foreign exchange variatic 2,231 (585) 912 (119
Balance, end of yei 6,23 18,34¢ 6,752 3,74(
Plan asset:s
Balance, beginning of ye: 20,36t - - -
Fair value, date of acquisitic (132) 13,30 - -
Actual return on plan asse 353 527 - -
Employer contribution 2,15¢ 7,16¢ 12¢€ 19
Benefits paic (16,759 97) (12¢) (19
Settlemen 221 - - -
Foreign exchange variatic 2,507 (540 - -
Fair value, end of ye: 8,71k 20,36¢ - -
At December 31 2007 2006
Pension plan asset categc % %

Debt securitie! - 21

Money marke 10C 79

Total 10C 10C

Reconciliation of the funded status of the bengéihs to the amounts recorded in the financiaéstants is as follows:

Posk-retirement

Pension benefit plan benefit plans

At December 31 2007 200¢ 2007 200¢
$ $ $ $

Fair value of plan asse 8,71t 20,36¢ - -

Accrued benefit obligation (6,237%) (18,349 (6,752) (3,740

Funded status-(deficit}’ 2,48z 2,017 (6,752) (3,740

Unamortized net actuarial lo 681 (140 254 99

Accrued benefit assets (liabilitie 3,16: 1,87 (6,49¢) (3,647

@) As at December 31, 2007, the remaining +pay defined benefit pension plan did not showdeficit.
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The total costs recognized for the Company’s definenefit plans are as follows:

Pension benefit plans

Post-retirement

benefit plans

Years ended December 3 2007 200¢” 2007 200¢”
$

Current service co! - 147 20¢€ 19
Interest expens 56€ 14¢ 327 33
Actual return on plan asse (359 (527) - -
Actuarial loss 22C 261 12¢ 101
Element of employee future benefit costs beforestdjents tc

recognize the long-term nature of employee futumeetfit

costs 43z 27 661 158
Adjustments to recognize the Ic-term nature of employe

future benefit costs
Difference between expected return and actualmegarplan

asset: (40 40z - -
Difference between actuarial loss and actuaria/gmEn on

accrued benefit obligatior (220) (261) (12¢) (101
Gain on plan settleme (192 - - -
Defined benefit costs recogniz (18) 16¢ 538 52

() November 8, 2006 to December 31, 2(

The significant assumptions used to evaluate theg2my’s accrued benefit obligations and benefitsase as follows (weighted-

average):

Pension benefit plans

Post-retirement benefit plans

2007 2006 2007 2006
% % % %
Accrued benefit obligations as of December
Discount rate 5.7¢ 5.2t 5.7¢ 5.2¢8
Rate of compensation incree - 3.5C 3.5C 3.5C
Benefit costs for the period ended Decembel
Discount rate 5.2t 5.5C 5.2¢ 5.5C
Expected lon-term rate of return on plan ass 2.0C 4.9C - -
Rate of compensation incree - 3.5C - -
Assumed health care trend rate for the next yesd to
measure the expected cost covered by the |
- first four years - - 10 10
- thereafte - - 5 5
2007 2006
Average remaining service period of active emplsya®vered
by the: Years Years
- Defined pension benefit ple - 14
- SERP 27 12
- Defined pos-retirement benefit plar
-Manager and clerical employees at Nio 14 14
-Unionized employees at Niob 15 15
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The estimated employer contributions for 2008 &#1$000. Estimated benefit payments for the rextyears are as follows:

$
2008 611
2009 611
2010 623
2011 65C
2012 69¢
2013 to 201" 3,99¢

7,19%

Sensitivity analysis:

Assumed health care cost trend rates have a signtfeffect on the amounts reported for the he=ltke plans. A one percentage p
change in assumed health care cost trend rateslviauk the following effects for 2007:

Increase Decreas:

$ $
Total service and interest co: 97 (75)
Accrued benefit liabilitie: 1,121 (897)

21. TERMINATION BENEFITS

In 2007, termination contractual benefits were aoted for the Sleeping Giant mine in Canada whidh e closing according
mine plans at the end of 2008 following the depletdf reserves and resources. Payable termina&oafits total $2,132,000 and

classified in current portion of long-term liakigis.
22. SHARE CAPITAL :
(a) Authorized:
Unlimited first preference shares, issuable ineseri
Unlimited second preference shares, issuable iasser

Unlimited common shares

Issued and outstanding common shares are as follows

Number of
Note Shares Amount
$

Issued and outstanding, December 31, Z 145,761,64 343,95
Exercise of option 1,834,65! 8,29¢
Share purchase pl: 31,60( 211
Share bonus pla 20,22: 142
Issued and outstanding, December 31, Z 147,648,12 352,60t
Shares issued on acquisition of G 26,221,46 197,44¢
Shares issued on acquisition of Cami 116,258,76 1,062,60!
Exercise of option 2,386,28 12,95(
Share purchase pl: 26,48( 22t
Share bonus pla 18,83( 16C
Issued and outstanding, December 31, 20( 292,559,95 1,625,99.
Exercise of options 1,141,23. 6,59(
Share purchase plar 5,61 50
Share bonus plan 53,09: 444
Warrants exercised 3,78( 41
Issued and outstanding, December 31, 20( 293,763,67 1,633,11!

IAMGOLD Corporation

31

Notes to Consolidated Financial Statem




(b) Share options:

The Company has a comprehensive share option plaritsf full-time employees, directors and officeand selfemployet
consultants. The options vest over three and fearsgand expire no later than ten years from thatgfate. As at December
2007, the total number of shares reserved for thatg of share options was 20,261,806, of whictaddgitional 4,000,000 a
7,011,806 options were added to the reserve on May005 and May 19, 2007 respectively. The ladgliteon is to be approvi
at the next annual general meeting. As of Decender2007, 13,057,367 shares remain in reserveioBpissued on tl
acquisition of Repadre Capital Corporation (in 20@®d Cambior (in 2006) are excluded from thigres number.

A summary of the status of the Companghare option plan as of December 31, 2007, 26062805 and changes during
three years then ended is presented below. Allceseerprices are denominated in Canadian dollare &kchange rates
December 31, 2007, 2006, and 2005 were 0.991354.46d 1.1630 respectively.

2007 2006 2005
Weighted
average Weightec Weighte
exercise averag averag
Price exercise pric exercise pric
Options (3C) Option: ($C) Options (3C)
Outstanding, beginning «
year 5,685,49! 7.6€ 4,076,24. 6.62 5,691,89 5.7¢
Granted 1,976,00! 9.84 1,795,001 10.61 415,00( 8.2t
Assumed on acquisition
Cambior - - 2,428,87. 5.42 - -
Exercisec (1,141,23) 4.8C (2,386,28) 5.5¢€ (1,834,65) 4.21
Forfeited (778,400 10.21 (228,33) 10.3¢ (195,999 8.1¢
Outstanding, end of ye: 5,741,85! 8.63 5,685,49! 7.6€ 4,076,24. 6.62
Exercisable, end of ye 3,187,85! 7.5€ 3,616,82 6.2% 2,981,24. 5.9F
The following table summarizes information relatiogshare options outstanding at December 31, 2007:
Options Outstanding Options exercisable
Weightec Weighte( Weighte Weighte(
averag averag averag averag
remaining exercis Weightec remaining exercis
Range of Price Numbe contractue Price numbe contractue Price
$C outstandin life - year: $C exercisabl life - year: $C
1.22-2.0C 112,63: 1.7 1.2t 112,63: 1.7 1.2t
3.01-4.0C 89,00( 15 3.8C 89,00( 1k 3.8C
4.01-5.0C 177,52: 2.2 4.62 177,52: 2.2 4.62
5.01-6.0C 430,97( 3.3 5.4C 430,97( 3.2 5.4C
6.01-7.0C 5,77: 0.6 6.51 5,77¢ 0.€ 6.51
7.01-8.0C 1,184,711 2.0 7.6C 1,127,87 1.¢ 7.61
8.01-9.0C 600,85¢ 3.6 8.54 215,85¢ 2.€ 8.51
9.01-10.0C 748,00( 1.8 9.17 608,00( 1.3 9.04
10.01- 11.0( 2,360,50! 3.7 10.4C 388,33: 3.3 10.7(
11.01-11.1( 31,89: 0.9 11.1( 31,89: 0.¢ 11.1(
5,741,85! 2.9 8.6% 3,187,85! 2.2 7.5€
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The determination of the fair value of optionsusigmental. The Company uses values calculated éBlackScholes optio
pricing model as a proxy for such fair value. Us¢he BlackScholes model has become the prevalent practicestonating fai
values of options. The Blacgeholes model, however, has some inherent wealsassi assumes that the options are trac
have no vesting period and are transferable. Gikiese limitations, the values produced from thecBfacholes model do n
necessarily provide a reliable single measure efair value of the Company’s share options.

The fair value of the options granted has beemmaséd at the grant date using the Bl&dtoles option pricing model with 1
following assumptions. The weighted average exguklife of these options is of four or eight yedepending upon the life of t
option. The estimated fair value of the optioneXpensed over the options’ vesting period of tluefur years.

2007 200¢ 200¢
Risk free interest rai 4% 5% 3%-5%
Volatility 37% 37% 37%
Dividend 1% 1% 1%

(c) Share bonus plan

The Company has a share bonus plan for employeesetwh a maximum of 600,000 common shares may bedadaAs o
December 31, 2007, 507,856 shares remain in reserve

Year ended December 3 2007 200¢ 200t

Number Numbe Numbe
Outstanding, January 89,89: 14,78: 22,17:
Granted 122,00( 93,94( 12,83
Issuec (53,09) (18,830) (20,229)
Forfeited (21,000 - -
Outstanding, December . 137,80: 89,89: 14,78:

(d) Share purchase plan

Up to December 31, 2006, the Company had a shachase plan for employees whereby the Company redtttte participants’
contribution and shares were issued from treasitihe plan was activated in 2005 and was terminateDecember 31, 2006.

On January 1, 2007, a new share purchase planmygsmented whereby the Company matches 75% ofite56 of salary ¢
employee contribution towards the purchase of sharethe open market. No shares are issued fraasurg under the curre
purchase plan. The Company’s contribution is carsid vested at the end of the day, on Decembef 84ch year.

(e) Stoclk-based compensatior

The Company expenses the fair value of all stodea&ompensation granted.

Years ended December 3 2007 2006 2005
$ $ $
Share options (k 2,19t 2,43z 96C
Share bonus plan ( 66C 563 14C
Share purchase plan ( - 107 13€
2,85k 3,10z 1,23¢€

() Warrants

On acquisition of Cambior, 20,000,000 warrants wsseed, exercisable for 8,400,000 shares at & pfi€$8.93 each. In 20!
9,000 warrants were exercised to acquire 3,78@shadhe remaining 19,991,000 warrants expire onudu@2, 2008.
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(g) Earnings per share

Basic earnings per share is computed by dividirrgiegs available to common shareholders by the htedyaverage number
common shares outstanding for the year. Dilutechirgs per share is similar to basic earnings pareshexcept that tl
denominator is increased to include the numberddfit@nal common shares that would have been adsig if the dilutive

potential common shares had been issued.

Basic earnings (loss) per share computation:

Years ended December 3 2007 200¢ 200t
$ $ $
Numerator:

Net earnings (loss (42,060 72,48 20,49
Denominator (00’'s):

Weighted average common shares outstan 293,28« 186,48! 146,65(
Basic earnings (loss) per shi (0.19 0.3¢ 0.14
Diluted earnings (loss) per share computation
Years ended December 3 2007 200¢ 200t

$ $ $
Numerator:

Net earnings (lost (42,06() 72,48’ 20,49¢
Denominator (00’'s):

Weighted average common shares outstan 293,28« 186,48! 146,65(

Dilutive effect of employee share optic - 99: 1,24:

Dilutive effect of warrant: - 177 -
Total average common shares outstan 293,28« 187,65! 147,89:
Diluted earnings (loss) per sh (0.14) 0.3¢ 0.14

Equity instruments excluded from the computationdiddited earnings per share which could be diluiivehe future were

follows:

($000'S) 2007 200¢ 200t

Share option 3,32( 1,49: 67C

Warrants 8,39¢ - -
11,71¢ 1,49: 67C

(h) Flow-through common share

Flow-through common shares require the Company to iacuamount equivalent to the proceeds of the issu@rescribe
resource expenditures in accordance with the agipiictax legislation. If the Company does not inthie committed resour
expenditures, it will be required to indemnify thelders of the shares for any tax and other castalge by them as a result of
Company not making the required resource experedituhs at December 31, 2007 there was no remacongmitment witl
respect to unspent resource expenditures undertimugh common share agreements (Note 30).

In March 2008, the Company issued 928,962 fthvaugh shares for the Westwood project totalin@®,6$0,000 which will hay

to be spent entirely in 2008.

23. SHARE PURCHASE LOANS :

The Company provided a non-interest bearing sharehpse loan to an officer which was reimbursedégember 2007.
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24, ACCUMULATED OTHER COMPREHENSIVE INCOME (LOSS)

Unrealized Unrealized Accumulatec
Cumulative  gain (loss) or gain (loss) or other
translation debenture marketable Income tax  comprehensiv
adjustmen receivable securities impact income (loss
$ $ $ $ $
Balance as at December 31, 2( (4,836 - - - (4,836
Change in accounting policy for financ
instruments (note 1 - 28C 1,16t (173) 1,272
Adjusted balance, beginning of peri (4,836 28C 1,16¢ (173) (3,569
Change in 200 29,88 (280) (2,079 254 27,78
Balance as ¢
December 31, 200 25,047 - (909 81 24,21¢
25. FAIR VALUE OF FINANCIAL INSTRUMENTS

The following table presents the carrying amounts estimated fair values of the Company’s finaniciatruments and commaodities:

At December 31 2007 2006
Carrying Fair Carrying Fair
value Value value value

$ $ $ $
Financial Assets
Cash and cash equivaleﬁjt)s 113,26" 113,26! 124,32¢ 124,32¢
Short-term deposits’ - - 39 39
Receivables excluding gold receivaffle 61,77: 61,77: 50,66 50,66
Marketable securitie 2,97¢ 2,97 9,37¢ 10,83(
Debenture receivabfé - - 2,00( 2,28(
Gold receivablé® 15,44¢ 15,40¢ 15,28: 15,12(
Restricted cash and otHér 1,79( 1,79(C 1,17¢ 1,17¢
Financial liabilities
Accounts payable and accrued liabiliti@s 127,67: 127,67: 119,74: 119,74
Long-term debt (including current portioﬁ’ﬁ 10,22¢ 10,22¢ 38,88¢ 38,88¢
Gold forwards (Note 27 (afy 28,34¢ 53,72 61,19¢ 69,44¢

(1) Recorded at cos

(2) Recorded at amortized cost. The fair value of nealges excluding gold receivable and, accounts pkyand accrued liabilitie
is equivalent to the carrying amount given the sheaturity period.

(3) Recorded at fair value. The fair value of the méakée securities was based on the last quoted markee and on the Bla«
Scholes pricing model for options included in th@x@an’s portfolio.

(4) Recorded at fair value. The fair value of the debenreceivable is based on the last quoted maykee of the related share

(5) The contract is accounted for as an interest bagrgceivable. The embedded derivative is mato-market based on the chan
in gold price between the inception date of thetim and the end of the peric

(6) Recorded at amortized cost. Since most of the-term debt is variable rate debt, the fair valuetttd Compar’s lon¢-term dek
is equivalent to the carrying amount. Fair valueeitimated using discounted cash flow analysis dasethe Compang’curren
borrowing rate for similar borrowing arrangemen

(7) The Company obtains a valuation from counterpaftitsoportfolio of gold and foreign exchange commants. This valuation
based on forward rates considering the market priate of interest, gold lease rate and volatil
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26.

RELATED PARTY TRANSACTIONS:

The related party transactions are included in@@te administration expenses, are in the normaiseoof operations, measured al
exchange amount between the parties and are surat@s follows:

Years ended December 2007 200¢ 200t
$ $ $
Management services obtained from companies ctéedrbly a director and
significant shareholder of the Compe - 352 18t
27. COMMITMENT AND CONTINGENCIES :
(a) Gold sales commitmen
On the acquisition of Cambior in 2006, the Compassumed gold sales commitments of 56,420 oundes telivered in 2007
$350 per ounce. The estimated fair value was rézedron the balance sheet and these commitments tvesited as nohedge
instruments. As at December 31, 2007, there wasmaining gold sales commitment. The change in atar&lue during the ye
was included in the statement of earnings as aheoige derivative loss. On delivery of gold into thewvard contracts, the relal
marked-to-market value was amortized and recondedrevenue.
As of December 31, 2007, the remaining outstanftimggard sales contracts acquired on acquisitio®&L (Mupane) were
follows:
Average
Forward Forward
Sales Price Liability
Year (02) ($/02) ($000)
2008 77,77¢ 40z 17,87
2009 43,88t¢ 407 10,47.
Total 121,66 404 28,34¢
The Mupane forward sales contracts are accountedsfmormal purchase and sales contracts wherdiweriles are recorded
their respective forward prices. On delivery ofdgito the forward contracts, the related acquiliedility is amortized an
recorded into gold revenue. During 2007, 77,776cesrof gold were delivered under forward salesreotg (58,332 ounces
2006).
At December 3: 2007 2006
Carrying Carrying
Value Fair Value Value Fair Value
$ $ $ $
Non-hedge derivatives (Cambic - - (16,409 (16,409
Normal sales contracts (Mupar (28,346 (53,720 (44,785 (53,040
(28,346 (53,72() (61,199 (69,449
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(b)

(©)

Non-hedge derivative gain (loss

Years ended December 3 2007 2006 2005
$ $ $

Change in the fair value of the r-hedge derivative instrumer (2,086 (295) -
Loss arising from the exercise of -hedge derivative - ()] -
Gain resulting from the change in fair value of eahibed and gold receivat 3,871 13€ -
Unrealized loss from the change in fair values afrants included in

marketable securitie (1,236 - -
Non-hedge derivative gain (los 54¢ (76) -
Credit Risk:

In the normal course of business of rgmid operations, the Company performs ongoing tredliiews of its customers &
evaluates the creditworthiness of all new custoniexsept for the ounces of gold receivable, therad existing single accot
receivable that represents a substantial riskiferGompany. An allowance for doubtful accounts iket®e is established wh
taking into account the specific credit risk rethte customers, historical trends and the econaitiation.

The credit risk related to the receipt of 18,750 ers of gold relates to the profitability of theybuand its ability to deliver tl

ounces of gold (see Note 9 c)).

(d)

Royalty expense:

Production from certain mining operations is subfechird party royalties (included in mining cesbased on various method:

calculation summarized as follows:

Years ended December 3 2007 200¢€ 200~
$ $ $
Rosebe(" 19,85( 2,317 -
Doyon® 6,171 98¢t -
Mouska® 77C 141 -
Sleeping Giant” - - -
Mupane® 3,02: 1,917 -
Sadiola® 6,102 6,85( 451;
Yatela® 5,00¢ 5,19¢ 2,72¢
Total included in mining cos 40,924 17,40: 7,241

IAMGOLD Corporation

1) 2% in-kind royalty per ounce of gold production and prigarticipation of 6.5% on the amount exceeding aketaprice o
$425 per ounce when applicable, using for eachraide quarter the average of the market prices deteed by the Lond«
Bullion Market, P.M. Fix

0.25% of all minerals produced at Rosebel payabla tharitable foundation for the purpose of promgtocal developme
of natural resources within Surinarr

10% of the excess, if any, of the average quartedyket price above $300 per ounce for gold proiductrom the soft ar
transitional rock portions and above $350 per oufroen the hard rock portion of the Rosebel propeafyer commenceme
of commercial production and up to a maximum 00@,000 ounces produced (5,808,000 remaining ouac&ecember 3
2007)

24.75% of any excess of the annual average marla pver $375 per ounce of gold produced (1,090 @0naining ounce
or $15,164,000 at December 31, 20!

Two royalties of 0.2% and 2.0% respectively of gulduction

2% of gross operating profit for one and 15% of apérating profit for the other taking into constdgon cumulative capiti
investment and restoration expens
Royalty of 5% of revenues based on market pricesitat of shipmen

A royalty of 3% of revenue and a royalty of 3%lw@f het amount of sales less refining and treatrolkatges

@

(©)
“

®)
(6)

The Company is also subject to a royalty of 3%hefret amount of sales less refining and treaticteentges related to its worki
interests (Tarkwa and Damang mines). These rogaipenses totaling $3,297,000 in 2007 ($3,203,0@D06 and $2,398,000
2005) are included in Earnings from working intésdén the consolidated statement of earnings.
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()

(f)

()

(h)

Management fees

Years ended December 3 2007 200¢ 200t

Joint ventures
Sadiola (1% of revenue 1,01¢ 1,14: 752
Yatela (1% of revenue: 83t 85¢ 441
Included in Mining Cost 1,85: 2,001 1,19/
Equity Interests
Tarkwa (2.5% of revenue 2,157 2,051 1,51¢
Damang (fixed amoun 284 284 284
Included in Earnings from equity intere 2,441 2,33t 1,80(
Total Management Fe: 4,294 4,33¢ 2,99¢

Operating Leases

Payments due by perioc
Less than :
Total year 1-3 years 4-5 years After 5 years

$ $ $ $ $
Operating lease 4,88 861 1,08¢ 83¢ 2,09t

Operating leases refer to total payment obligatieteted to operating lease agreements.
Claims:

In October 2007 an audit claim for the years 2008 2006 was received from the Department of TaratioMali for the Sadiol
and Yatela mines. The Company has not recordecwason for potential claims for potential diffegas arising from the
claims. The Company believes that the carrying amhatf items owing from the Government of Mali aecxaoverable and 1
additional provisions are considered necessary.

The Company is subject to various claims, legakeedings, potential claims and complaints arisimghie normal course
business. The Company is also subject to the lpibgsdf new income and mining tax assessmentséone years. The Comp:
does not believe that unfavorable decisions in @enyding procedures or threat of procedures relatechy future assessmen
any amount it might be required to pay will entaihaterial adverse effect on the Company’s findrcadition.

Agreement to sell the Sleeping Giant Min

On October 9, 2007, IAMGOLD announced that an optgreement has been signed with Cadiscor Resolmceg Cadiscor))
granting them the right to purchase the SleepiranGiline after the completion of mining and proaagdor total consideratic
of up to C$7,000,000.

As part of the agreement with Cadiscor, IAMGOLD Iwibntinue to mine and process reserves at Sledpiagt until the end
its current reserve life at which time, Cadiscoll wiirchase the property and all the related inftecdure assets. Upon the for
closing of the agreement in December 2007, Cadipagt C$300,000 in cash and issued to IAMGOLD Oilion commor
shares and 1.0 million common share purchase warraach warrant entiting IAMGOLD to purchase awnmon share ai
price of C$1.00 until April 1, 2009. These shared warrants were valued at $470,000. The totalg®ds totaling $770,000 h¢
been accounted for as an offset to mining asseiistium sale is completed. Upon exercise of theoopto purchase Sleeping Gie
expected late in 2008 but no later than April 1020Cadiscor will pay C$5,000,000 in cash or Caafisommon share equivali
less the maximum allowable discount permitted ey B$X Venture Exchange. IAMGOLD will also receiv810000,000 in ca:
or Cadiscor common share equivalent after 300,000ds of ore from any source are processed thriingghill and will, retain
net smelter return royalty on future productiomir8leeping Giant.
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28.

SEGMENTED |NFORMATION :

The reportable segments in 2005 were Joint Versunet Working Interests, Royalties and Corporate2006, as a result of t
acquisitions of GGL and Cambior and the sale ofrtiggority of the Companyg’ gold royalties, the reportable segments have
revised. In 2007, the Guyana (Omai gold mine) & were classified under Corporate. Compardiiyeres have been reclassif

to conform to the new segments.

The Company'’s gold mine segment is divided intoggaphic segments, as follows:

Suriname Rosebel Mine
Canada

Botswana Mupane mine
Mali:

Ghana

Doyon division and Sleeping Giant mi

Joint venture in Sadiola (38%) and Yatela (4(
Equity interests in Tarkwa and Damang (18.¢

The Company’s segments also include goid activities (Niobec mine and royalty interefisated in Canada), Exploration :

development, and Corporate.

Gold Mines
Suriname Canada Botswana Mali Ghana Total

2007
Revenue:! 188,28! 133,44¢ 53,81 185,34! - 560,89:
Earnings from working interes - - - - 25,39: 25,39:
Depreciation, depletion and amortizat 31,407 24,58 22,23( 14,32( - 92,53¢
Exploration expens - 83z 552 1,482 - 2,86¢
Impairment charge - 5,48¢ 93,72t - - 99,21
Investment incom - - (564) - - (564)
Income and mining taxes (recove 10,79¢ (340 1,73¢ 28,29: - 40,48¢
Net earnings (loss 20,89¢ 10,45 (114,549 51,94¢ 25,39: (5,85¢)
Expenditure for mining assets and capital

exploration and developme 39,33: 17,90¢ 1,14¢ 18,10¢ - 76,49
Increase (decrease) to goody (45,509 1,551 (38,829 - - (82,77¢)
Working

interests, Royalty interests, Mining ass

Exploration and development and

Intangible 360,18¢ 217,31¢ 41,42+ 65,731 112,47¢ 797,14
Total asset 553,50¢ 346,81- 64,83¢ 175,78¢ 171,63t 1,312,58
Exploration
Total Gold and
Mines Non Gold Development  Corporate Total

2007
Revenue:! 560,89: 117,23¢ - - 678,13:
Earnings from working interes 25,39: - - - 25,39:
Depreciation, depletion and amortizat 92,53¢ 24,32( 71 652 117,58:
Exploration expense 2,86¢ - 22,77¢ 2,801 28,44¢
Impairment charge 99,21¢ - - 414 99,62¢
Investment incom (564) - 31C 6,13¢ 5,88¢
Interest expens - 69 - 1,24(C 1,30¢
Income and mining taxes (recove 40,48t¢ (1,385 (977 3,24t 41,373
Net earnings (loss (5,85¢) 26,48¢ (24,339 (38,357) (42,06()
Expenditure for mining assets and capitali:

exploration and developme 76,49 20,45: 23,17¢ - 120,12¢
Increase (decrease) to goody (82,77¢) - (20,55) - (103,32)
Working interests, Royalty interests, Mini

assets

Exploration and development and Other

intangible asset 797,14 371,13¢ 225,47 18,09 1,411,85!

Total asset 1,312,58 395,41: 303,03: 184,58 2,195,61.
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Gold Mines

Suriname Canada Botswana Mali Ghana Total

2006
Revenue: 27,02t 19,20¢ 38,96: 200,07" - 285,27
Earnings from working

interests - - - - 28,87 28,87
Depreciation, depletion ant

amortization 4,22( 2,10¢ 12,344 24,26¢ - 42,93¢
Exploration expens 242 88¢ 27¢ 221 - 1,627
Interest expens - - - 3432 - 3432
Income and mining taxe

(recovery) 3,125 184 (1,736 25,06¢ - 26,64
Net earnings (loss (1,06%) 1,71¢ (2,921 70,69: 28,87 97,29¢
Expenditure for mining

assets and capitalized

exploration and

developmen 5,87¢ 1,762 1,52t 4,86¢€ - 14,03!
Increase (decrease)

goodwill 182,95¢ 89,85¢ 38,820 - - 311,63¢
Working interests, Royalty

interests, Mining asset

Exploration and

development and Othe
intangible asset 456,75t 143,76! 124,95¢ 53,11¢ 87,08¢ 865,67¢
Total asset 664,34: 247,83: 192,58¢ 159,57: 146,24t 1,410,57
Exploration
Total Gold and
Mines Non Gold Development  Corporate Total

2006
Revenue: 285,27 17,85¢ - 213 303,34!
Earnings from working interes 28,87 - - - 28,87
Depreciation, depletion and amortizat 42,93¢ 6,73( - 41€ 50,08
Exploration expense 1,627 - 11,82« 1,762 15,21
Impairment charg - - 1,39¢ 18z 1,582
Investment incom - - 12¢ 4,091 4,21¢
Interest expens 34: 16 - 36¢€ 727
Income and mining taxes (recove 26,64 (2,73%) - 863 24,76¢
Net earnings from discontinued operatic

net of tax - 93 - - 93
Net earnings (loss 97,29¢ 6,22( (13,46¢) (17,579 72,48!
Expenditure for mining assets and capitali:

exploration and developme 14,03: 981 10,80z - 25,81
Increase (decrease) to goody 311,63t - 91,40° (12,959 390,08¢
Working interests, Royalty interests, Mini

assets, and Exploration and developn 865,67t 300,80¢ 200,58t 11,052 1,378,12.
Total assets excluding assets held for 1,410,57 324,16 300,37¢ 192,47: 2,227,58!
Assets held for sal - 51,09( - - 51,09(
Total asset 1,410,57 375,25:; 300,37¢ 192,47 2,278,67!
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Gold Mines
Suriname Canada Botswana Mali Ghana Total

2005
Revenue: - - - 119,39: - 119,39
Earnings from working

interests - - - - 15,467 15,467
Depreciation, depletion ant

amortization - - - 20,60¢ - 20,60¢
Exploration expens - - - 36¢ - 36¢
Interest expens - - - 47¢ - 47¢
Income and mining taxe

(recovery) - - - 3,38t - 3,38t
Net earnings (loss - - - 16,48t 15,467 31,95:
Expenditure for mining

assets and capitalized

exploration and

developmen - - - 9,91¢ - 9,91¢
Increase (decrease) to

goodwill - - - - - -

29. JOINT VENTURES:

The following amounts represent the Compargroportionate interest in the joint ventureshef $adiola mine (38%) and Yatela n
(40%).

In 2007, the Company'’s share of mining asset aafditin the Company’s joint ventures was $18,104,08006 - $4,866,000; 2005 -
$9,919,000).

The Company’s share of cash in the joint ventuse®t under the Company'’s direct control.

2007 2006 2005
$ $ $
Current assel 53,13¢ 69,11 38,50¢
Long-term asset 122,65! 90,45¢ 102,00°
175,78 159,57: 140,51:
Current liabilities 37,25 33,63¢ 15,86
Long-term liabilities 20,27 10,52 14,46
57,52¢ 44,15¢ 30,32¢
Revenue:! 185,34! 200,07 119,39¢
Expenses (including income tax 133,39° 129,38 102,90¢
Net earning: 51,94¢ 70,69: 16,48t
Cash flows from operating activitit 54,38¢ 95,36: 30,22¢
Cash flows used in investing activiti (18,109 (391 (7,789
Cash flows used in financing activiti - (8,039 (3,960
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30.

SUBSEQUENT EVENTS:
Camp Caiman Project

Camp Caiman is a development project, located abukilometres southeast of Cayenne, the capitgl afi French Guiana, i
overseas department of France located on the rastdma coast of South America between Brazil amih&ome. IAMGOLD holds
30 square kilometre mining concession for the miojealid for a period of 25 years. The feasibiktydy for the project was comple
in August 2005 and updated in 2007. The Camp Caidegosit is hosting approximately 1.1 million ouned gold. Throughout ti
permitting process, the Company has fulfilled egjdl technical and environmental obligations reggljiincluding full and open pub
hearings and consultations. The project receivpdsitive response from the relevant authoritiesyelf as a positive recommendat
from the CODERST, a government appointed committesigned to review such projects. On January 3082the President
France announced that he would not grant the pgmeitessary to commence construction of the Carmpa®aroject.

On March 13, 2008, IAMGOLD met the President ofrfée At this meeting, IAMGOLD was provided with apy of the officia
letter mandating the implementation of the new famrk for mining in French Guiana, which is expecdte be in place for mining
2008. The President agreed to further dialogue vétfards to the Comparsyinterests in the region and to consider all neable
alternatives for mining projects which the Compamgy propose in the future. All existing exploratjpermits remain in effect.
Nyakafuru Project Sold

A joint venture interest related to the Nyakafuroject in Tanzania was sold for $6,000,000 in Faby2008. In addition a royalty
$10 per ounce for each additional gold resourceeuliscovered above the current resource base, aipaximum royalty payment
$3,750,000.

Flow-Through Shares

In March 2008, the Company issued 928,962 flowtljloshares for the Westwood project totaling C38,&00.

31. COMPARATIVE FIGURES:
Certain 2006 and 2005 comparative figures have badassified to the financial statement presemtagidopted in 2007.
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Exhibit 99.¢

IAMGOLD Corporation
Reconciliation of Canadian and United States GAAP
Years Ended December 31, 2007, 2006 and 2005

Canadian generally accepted accounting princigi@anadian GAAP”)varies in certain significant respects from thengiples and practic
generally accepted in the United States ("U.S. GAARhe effect of these principal differences orme tGompanys consolidated financi
statements are quantified below and describederatitompanying notes.

Consolidated Statements of Earnings:

2007 200¢ 200t

Net earnings (loss) from continuing operations

the year reported under Canadian G2 $ (42,060 $ 72,38¢ $ 20,49¢
Earnings from Sadiola and Yatela un

Canadian GAAP, using proportionate

consolidation (a (51,94 (70,699 (16,567)
Equity earnings of Sadiola under U.S. GAAP 21,85: 36,218 8,94t
Equity earnings of Yatela under U.S. GAAP 24,36¢ 37,24. 1,931
Exploration expensed (| (22,190 (9,656 (962)
Stoclk-based compensation { - 2 (4
Amortization of royalty interests (¢ (495) 111 (775)
Interest income (f - 14t -
Non-hedge derivative gain ( - (40 -
Warrants (g 13,23: (2,712 -
Forward sales liability (h (370 62 -
Other 201 - -
Incometaxes on items (b) through ( 6,26¢ 1,464 24¢
Net earnings (loss) from continuing operatic

U.S. GAAP $ (51,149 $ 65,08: $ 13,31
Net earnings from discontinued operatis - 93 -
Net earnings (loss), U.S. GAA $ (51,149 $ 65,17 $ 13,31°

2007 200¢ 200¢
Basic and diluted net earnings (loss) from

continuing operations per shi $ 0.19) $ 03 % 0.0¢
Basic and diluted net earnings (loss) per s $ 0.1 $ 0.3t $ 0.0¢
Dividends per shar $ 0.06 $ 0.06 $ 0.0¢

Consolidated Statements of Comprehensive Income:

The statements of comprehensive income for thesyeaded December 31, 2007, 2006 and 2005 woulddsemed as follows on a U
GAAP basis:

2007 200¢ 200¢
Net earnings (loss), U.S. GAA $ (51,149 $ 65,17 $ 13,317
Other comprehensive income (los
Marketable securities (i (2,245 1,43¢ (25¢)
Cumulative translation adjustme 28,89¢ (4,836 -

Comprehensive income (loss), U.S. GA $ (24,499 $ 61,77¢ $ 13,05¢




Consolidated Statements of Shareholders’ Equity:

The cumulative effect of the U.S. GAAP differencitscussed below on the Company’s consolidated bblters’ equity is as follows:

2007 200¢ 200¢
Shareholdel' equity based on Canadian GA/ $ 1,751,311 $ 1,77335 $ 411,00:
Impact on shareholde equity of U.S. GAAF
adjustments
Equity accounting of Sadiola and Yatela (13,057 (7,319 (20,079
Accumulated exploration expensed (33,799 (10,619 (962)
Accumulated amortization of royalty interests (2,05¢) (1,56%) (1,679
Interest income (g - 14t -
Non-hedge derivative gain ( - (40 -
Warrants (h (13,872 (27,119 -
Forward sales liability (i 258 62 -
Income taxes on items (b) through 8,291 2,02t 561
Marketable securities ( - 1,417 (22
Shareholdel equity based on U.S. GAA $ 169708 $ 1,730,900 $ 398,82

Consolidated Statements of Cash Flows:

Cash flows from operating activities, financingiegities and investing activities would be presergsdollows on a US GAAP basis:

2007 200¢ 200¢
Operating Activities $ 65,48 $ 342 % 8,92:
Investing Activities (50,799 43,14: 3,45
Financing Activities (41,380 (11,450 (83€)
Cash from (used in) discontinued operati 28,45 (1,579 -

(&) Investments in Sadiola, Yatela, Tarkwa and Damal

Under Canadian GAAP, the Company accounts fonierésts in the Sadiola and Yatela joint ventuseshle proportionate consolidati

method and its interest in the Tarkwa and Damangemunder the equity method as working interestsled U.S. GAAP, the Company

required to equity account for all of its investrteerand record in earnings its proportionate shdréheir net income measured

accordance with U.S. GAAP.

For U.S. GAAP purposes, the Company’s share ofiegsrfrom its investments have been adjusted ®falowing items:

(i) Exploration and development cost
Under U.S. GAAP, the Company is required to expesbecosts prior to the completion of a definitifeasibility study whic
establishes proven and probable reserves. UndexdzanGAAP, costs subsequent to establishing tpabgerty has mineral resour
which have the potential of being economically rerable, are capitalized.

(i) Start-up costs:

U.S. GAAP requires start-up costs to be expensedcasred. Canadian GAAP allows stait-costs to be capitalized until commer
production is established.

(i) Financial instruments:
For equity method investments, the accounting liesé investments represents the aggregate ofafétpiccontributions to the joi

ventures, (b) the Comparsyproportionate share of the net earnings or léshepjoint ventures, net of amortization of therghas
price adjustment and (c) distributions from thefjoientures.




(b)

(©)

(d)

(€)

(iv) Deferred stripping costs

Under Canadian GAAP, the Company capitalized defestripping costs at Yatela, at January 1, 200d, sripping costs incurr
during the year relating to betterments. Thesescadt be amortized on a units-gfoduction basis over the reserves that dir
benefit from the stripping activity. Under U.S. GRAthe Company accounts for stripping costs inwaetjon with Emerging Issu
Task Force (EITF) 04-6 “Accounting for Stripping €8 Incurred during Production in the Mining Indyst and Statement
Financial Accounting Standards (SFAS) 151, InvéatorOpening balances capitalized under CanadiaARG#ere expended unc
US GAAP in prior years.

(v) Future income taxes
Tax adjustments related to the above items.
Exploration expensed

Under U.S. GAAP, the Company is required to expelseosts prior to the completion of a definitifgasibility study which establish
proven and probable reserves. Under Canadian GA@d?s subsequent to establishing that a propestyrti@eral resources which have
potential of being economically recoverable, angitedized.

Stock-based compensatior

Effective January 1, 2006, the Company adopted SE2Z&R), Shard&ased Payments, to account for share based paytoesisployee:
directors and consultants. The adoption of SFAS(RP8id not have a material impact on stdidsed compensation expense for 2
Prior to January 1, 2006, the Company accountedtémk-based compensation in accordance with SF28S 1

Amortization of royalty interests

Under Canadian GAAP, depreciation and amortizatibroyalty interests is calculated on the unitgaadduction method based upon
estimated mine life corresponding to the propsrtgserves and resources whereas under U.S. GhARatculations are made based (
proven and probable mineable reserves. This resudthigher amortization charge under U.S. GAAPréwenue producing royalties.

Marketable securities and convertible debenture ea@ble:

Under Canadian GAAP, since January 1, 2007, marletecurities and debenture receivable are dledsis available-fosale assets a
are measured at fair value using the last quotieg pdnrealized gains or losses related to chamgesrket value as well as the relatec
impact are accounted for in other comprehensiveonire (OCI) until the marketable security is sold aher than temporari
impaired. When it is sold or other than tempoyaiihpaired, the accumulated variation in OCI isesed and the actual gain or lost
disposal is accounted for in the statement of egmiThe Company also owns warrants included irketable securities. These warr:
were measured at fair value using the Bl&ckoles pricing model. Unrealized gains or lossdated to changes in market value
reported under “non-hedge derivative gain or lossthe consolidated statement of earnings. Befamudry 1, 2007, investments
marketable securities were recorded at cost undeadian GAAP.




(f)

(9)

(h)

Under U.S. GAAP, marketable securities are accaliateper the rules adopted under Canadian GAARuouady 1, 2007 for all perio
presented.

Gold receivable

Under Canadian GAAP, since January 1, 2007, goteivable is considered a hybrid instrument composka receivable and
embedded derivative that must be accounted forratgg. The receivable is accounted for as an éstebearing receivable, with accr
interest charged to earnings. The embedded desévitimarked-tonarket at each balance sheet date based on thgectmagold price wit
the variation charged to earnings under “non-hethgévative gain or loss’Before January 1, 2007, the gold receivable waslueted ¢
each balance sheet date at the current spot prstéha variation was accounted for under the “nedge derivative gaintaption in th
statement of earnings. The discount was amortipetb the time of deliveries and accounted for urtber‘investment incometaption ir
the statement of earnings.

Under U.S. GAAP, the gold receivable was accoufdedn the same manner as the new Canadian stasdaapted in January 2007
all periods presented.

Warrants:

Under Canadian GAAP, warrants to purchase commareshare accounted for as a component of sharesoddgiity. Under U.S. GAAI
issuers having warrants with an exercise price aemated in a currency other than the isssiduhctional currency are required to treal
fair value of the warrants as a liability and torknep market those warrants through net earnings.

Forward sales liability:

Under Canadian GAAP, forward gold sales contramtdife Mupane mine are accounted for as normalhages and sale contracts from
date of acquisition. Under U.S. GAAP, the forwaahitacts were accounted for as normal purchasealedcontracts from June 26, 2(
the date documentation of the accounting treatrfeanthese contracts was finalized. Prior to Junge 2086, the forward contracts w
accounted for on a mark-to-market basis.




Consolidated Balance Sheet:

The Company'’s balance sheets prepared under U.B8P&#e presented below:

IMG Consolidated

CONSOLIDATED BALANCE SHEET - US GAAP
(US dollars)

December 31, 2007 and 20(

2007 200¢
ASSETS
Current Assets
Cash and cash equivalel 95,69: 93,93’
Short term deposit - 39
Gold bullion 53,98: 49,01:
Receivables and other current as: 59,08: 43,54"
Inventories 71,80¢ 44,95¢
Current assets held for si - 17,92¢
280,56! 249,41:
Other lon¢-term asset 31,49% 48,37
Equity investment 217,68 195,18:
Royalty interest: 32,77¢ 38,22«
Mining asset: 958,22 903,24«
Exploration and developme 191,67 284,27!
Goodwill 361,64¢ 464,97"
Other intangible asse 15,10¢ -
Long-term assets held for se - 33,16¢
2,089,18. 2,216,85!
LIABILITIES AND SHAREHOLDERS' EQUITY
Current liabilities:
Accounts payable and accrued liabilit 89,46¢ 86,10¢
Dividends payabl: 17,62t 17,57«
Current portion of lon-term liabilities 31,03 69,59:
Deferred revenue 2,145 0
Current liabilities relating to assets held fores - 9,24(
140,27( 182,50!
Long-term liabilities:
Long-term debt 5,69¢ 9,62¢
Future income and mining tax liabili 145,15( 180,36¢
Asset retirement obligatior 61,741 32,35(
Accrued benefit liability 6,36( 6,321
Warrants 13,87 27,11t
Long-term portion of forward sales liabilit 10,42« 28,09:
Long-term liabilities relating to assets held for s - 15,86:
243,24¢ 299,73.
Non-controlling interest 8,57¢ 3,712
Shareholders' equity
Common share 1,642,66. 1,635,53i
Stoclk-based compensatic 20,06: 19,18¢
Share purchase loa - (295)
Retained earninc 11,12« 79,89¢
Accumulated other comprehensive inca 23,23: (3,419
1,697,08: 1,730,90!
2,089,18. 2,216,85!




Recently issued accounting pronouncements:

(@)

(b)

(©)

(d)

Accounting for uncertainty in income taxes

In June 2006, the FASB issued FIN 48 “AccountingUocertainty in Income Taxes—an interpretatiofrASB Statement No. 109" FIN
48"). FIN 48 provides guidance on the recognition thr&shend measurement attribute for the financialestent recognition ai
measurement of a tax position taken or expectdzettaken on a tax return. FIN 48 requires thatGbenpany recognize in its financ
statements the impact of a tax position if thatitpws is more likely than not of being sustainedaudit, based on the technical merit
the position. It also provides criteria for the @mrgnition, classification, interest and penaltésounting in interim periods and disclos
The interpretation is effective for fiscal yeargiming after December 15, 2006 with the cumulatfiect of the change in account
principle recorded as an adjustment to the opebaignce of retained earnings. Adoption of thisestent did not have a material img
on the Company'’s financial statements.

Fair value measurements

In September 2006, the FASB issued SFAS 157, “Walue Measurements” (“SFAS 157"hich defines fair value, establishe
framework for measuring fair value and a framewfmtkmeasuring assets and liabilities at fair valwben a particular standard descr
it. In addition, SFAS 157 prescribes a more enharmsclosure of fair value measures and requirgitiadal expanded disclosure wt
non-market data is used to assess fair values. Thaspros of SFAS 157 are effective for fiscal yeaegjibnning after November 15, 2C
and have been delayed until after November 15, 380&onfinancial assets. The Company is currently evahgathe impact of tt
adoption this statement will have on its finansi@tements.

Fair value option for financial assets and financldiabilities:

In February 2007, the FASB issued SFAS No. 159 e“Fair Value Option for Financial Assets and Finankiabilities—Including ai
Amendment of FASB Statement No. 115his pronouncement permits entities to use thevaliue method to measure certain finar
assets and liabilities by electing an irrevocalpgéom to use the fair value method at specific tidecdates. After election of the opti
subsequent changes in fair value would result énrdtognition of unrealized gains or losses aoderosts during the period the cha
occurred. SFAS No. 159 becomes effective as ofbtginning of the first fiscal year that begins afiovember 15, 2007, with ea
adoption permitted. However, entities may not r&ttively apply the provisions of SFAS No. 159 tscéil years preceding the dat¢
adoption. The Company is currently evaluating thpact that SFAS No. 159 may have on its finand&tkesnents.

Business combinations

The FASB issued, FAS 141(R), Business combinatidihés pronouncement retains the fundamental remérgs in FAS 141 that t
acquisition method of accounting be used for aflibess combinations and for an acquirer to be ifishfor each business combinati
The following are some of the significant chandes hew statement makes to how the acquisition ogkithapplied:

. Measuring the assets acquired, the liabilitiesragsl) and any n«-controlling interest at their fair value
. Recognizing assets acquired and liabilities assuamnisthg from contingencie

. Recognizing contingent consideration at the actjoisdate, measured at its fair val

. Recognizing a gain in the event of a bargain pweh{ae. previously negative goodwil

This pronouncement will apply prospectively to mesis combinations for which the acquisition dateni®r after the beginning of the fi
annual reporting period beginning on or after Delmerni5, 2008. The Company will adopt this pronoumeet accordingly.




(e) Non-controlling interests in consolidated financial staments:

The FASB issued FAS 160, Naontrolling interests in consolidated financialtetaents which amends ARB 51 to establish accou
and reporting standards for a noontrolling interest in a subsidiary and for deaditwtion of a subsidiary. This pronouncement aplply
prospectively to business combinations for whick #tquisition date is on or after the beginningtref first annual reporting peri
beginning on or after December 15, 2008. The Compalh adopt this pronouncement accordingly.




Exhibit 99.¢

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors of IAMGOLD Corporation

We have audited IAMGOLD Corporation ("the Compang')nternal control over financial reporting as odd@mber 31, 2007, based on
criteria established in Internal Controlategrated Framework issued by the Committee ofnSpong Organizations of the Tready
Commission (COSO). The Company's management i®megge for maintaining effective internal contmler financial reporting and for
assessment of the effectiveness of internal comtvel financial reporting, included in the accomgag Managemens Report On Intern
Control Over Financial Reporting within this Forn®-B. Our responsibility is to express an opinion @empany's internal control o\
financial reporting based on our audit.

We conducted our audit in accordance with the stadslof the Public Company Accounting Oversighti8a&@nited States). Those stand:
require that we plan and perform the audit to abtaasonable assurance about whether effectivenaiteontrol over financial reporting w
maintained in all material respects. Our auditudeld obtaining an understanding of internal corar@r financial reporting, assessing the
that a material weakness exists, and testing aatl&ing the design and operating effectivenedsatefnal control based on the assessed
Our audit also included performing such other pdoces as we considered necessary in the circunestare believe that our audit provide
reasonable basis for our opinion.

A company's internal control over financial repagtiis a process designed to provide reasonableaagsuregarding the reliability of financ
reporting and the preparation of financial statetsdor external purposes in accordance with gelyeescepted accounting principles
company's internal control over financial reportingludes those policies and procedures that (ffppeto the maintenance of records tha
reasonable detail, accurately and fairly refleet ttansactions and dispositions of the assetseotdimpany; (2) provide reasonable assu
that transactions are recorded as necessary toitpgraparation of financial statements in accor@gamdth generally accepted accoun
principles, and that receipts and expenditureshef company are being made only in accordance withogéizations of management :
directors of the company; and (3) provide reasanaskurance regarding prevention or timely deteatfounauthorized acquisition, use
disposition of the company's assets that could hawaterial effect on the financial statements.

Because of its inherent limitations, internal cohwver financial reporting may not prevent or détmisstatements. Also, projections of
evaluation of effectiveness to future periods atgext to the risk that controls may become inadégjbecause of changes in conditions, ol
the degree of compliance with the policies or pdates may deteriorate.

In our opinion, the Companymaintained, in all material respects, effectiveeintl control over financial reporting as of DecemB1, 200’
based on the criteria established in Internal @brtintegrated Framework issued by the Committee ofnSpong Organizations of t
Treadway Commission (COSO).

We also have conducted our audits on the conselid@ancial statements in accordance with Canaglkgnerally accepted auditing stande
With respect to the year ended December 31, 2087also have conducted our audit in accordance thétstandards of the Public Comp
Accounting Oversight Board (United States). Ouroremlated March 27, 2008 expressed an unqualifigdian on those consolidated
financial statements.

/SI KPMG LLP

Chartered Accountants, Licensed Public Accountants

Toronto, Canada

March 27, 2008




Exhibit 99.¢

AUDITORS' REPORT ON RECONCILIATION TO UNITED STATES GAAP

To the Board of Directorsof IAMGOLD Corporation

On March 27, 2008, we reported on the consolidhtddnce sheets of IAMGOLD Corporation (“the Compamas at December 31, 2007
2006 and the consolidated statements of earnirggapiehensive income(loss), retained earnings ashl flaws for each of the years in
three-year period ended December 31, 2007 whicinaheded in or incorporated by reference in thewsl report on Form 46- In connectio
with our audits of the aforementioned consolidafethncial statements, we also have audited theteglaupplemental note entit
"Reconciliation of Canadian and United States GAARIuded in the Form 46- This supplemental note is the responsibilityhef Company
management. Our responsibility is to express aniopion this supplemental note based on our audits.

In our opinion, such supplemental note, when caeid in relation to the basic consolidated finansiatements taken as a whole, pres
fairly, in all material respects, the informaticet $orth therein.

/SI KPMG LLP

Chartered Accountants, Licensed Public Accountants

Toronto, Canada

March 27, 2008




Exhibit 99.7

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Board of Directors of IAMGOLD Corporation

We consent to the inclusion in this annual reparForm 40-F of:

— our auditors' report dated March 27, 2008 on thesclidated balance sheets of IAMGOLD Corporatichg"Company"”) as at Decem
31, 2007 and 2006 and the consolidated statemémaroings, comprehensive income(loss), retainedirggs and cash flows for eact
the years in the thr-year period ended December 31, 2C

— our Comments by Auditors for US Readers on Ca-US Reporting Differences, dated March 27, 2(

— our auditors' report on reconciliation of Canadiaw United States GAAP dated March 27, 2008;

— our Report of Independent Registered Public AcdagnFirm dated March 27, 2008on the Company internal control over financ
reporting as of December 31, 20!

each of which is contained in or incorporated by referencdan this annual report on Form 40of the Company for the fiscal year en
December 31, 2007.

We also consent to the incorporation by refereridhenabove reports in the registration statemiot 833-142127) on Form S-8.
/SI KPMG LLP

Chartered Accountants, Licensed Public Accountants

Toronto, Canada

March 27, 2008




Exhibit 99.¢
CERTIFICATION
I, Joseph F. Conway, certify that:
1. I have reviewed this annual report on Fa@¥ of IAMGOLD Corporation;
2. Based on my knowledge, this repodsdnot contain any untrue statement of a matidalor omit to state a material fact necessary

to make the statements made, in light of the cistanmces under which such statements were madmisieading with respect to the period
covered by this report;

3. Based on my knowledge, the finansiatements, and other financial information ineltich this annual report, fairly present in all
material respects the financial condition, resofteperations and cash flows of the issuer asraf,far, the periods presented in this report;

4, The issues’other certifying officer and | are responsible dstablishing and maintaining disclosure contasld procedures (
defined in Exchange Act Rules 13a-15(e) and 15&)}%(nd internal control over financial reportirag @defined in Exchange Act Rules 13a-15
(f) and 15d-15(f)) for the issuer and have:

(@) Designed such disclosure controlsodedures, or caused such disclosure controlpaugdures to be designed under
supervision, to ensure that material informatidatieg to the issuer, including its consolidatetisidiaries, is made known to us by others
within those entities, particularly during the metin which this report is being prepared;

(b) Designed such internal control oveaficial reporting, or caused such internal cordgkar financial reporting to be desigi
under our supervision, to provide reasonable assereegarding the reliability of financial repodiand the preparation of financial statem
for external purposes in accordance with geneealepted accounting principles;

(c) Evaluated the effectiveness of tiseiés’s disclosure controls and procedures and predén this report our conclusions
about the effectiveness of the disclosure contintprocedures, as of the end of the period cougyelis report based on such evaluation;

(d) Disclosed in this report any changéhie issuer’s internal control over financial repg that occurred during the period
covered by the annual report that has materiafigcégd, or is reasonably likely to materially affdbe issuer’s internal control over financial
reporting; and

5. The issuer’s other certifying offi¢® and | have disclosed, based on our most reseitiation of internal control over financial
reporting, to the issuer’s auditors and the auatihimittee of the issuer’s board of directors (orspes performing the equivalent functions):

€) All significant deficiencies and midatweaknesses in the design or operation of r@lecontrol over financial reporting
which are reasonably likely to adversely affectiiseier’s ability to record, process, summarize r@part financial information; and

(b) Any fraud, whether or not materiilat involves management or other employees who aaignificant role in the issuer’s
internal control over financial reporting.

By: /s/ Joseph F. Conwe
Date: March 31, 200 Joseph F. Conwe
Chief Executive Office




CERTIFICATION

I, Carol Banducci, certify that:
1. I have reviewed this annual report on Fa@¥ of IAMGOLD Corporation;

2. Based on my knowledge, this repogsdnot contain any untrue statement of a matidalor omit to state a material fact necessary
to make the statements made, in light of the cistances under which such statements were madmisieading with respect to the period
covered by this report;

3. Based on my knowledge, the finansiatements, and other financial information ineltiéh this annual report, fairly present in all
material respects the financial condition, resoftsperations and cash flows of the issuer asraf,far, the periods presented in this report;

4, The issuer’s other certifying officer(s)darare responsible for establishing and mamt@mimsclosure controls and procedures (as
defined in Exchange Act Rules 13a-15(e) and 15&))%(nd internal control over financial reportirag @efined in Exchange Act Rules 13a-15
(f) and 15d-15(f)) for the issuer and have:

€) Designed such disclosure controlsgodedures, or caused such disclosure controlpanugdures to be designed under
supervision, to ensure that material informatidatieg to the issuer, including its consolidatetisidiaries, is made known to us by others
within those entities, particularly during the etin which this report is being prepared,;

(b) Designed such internal control oveaicial reporting, or caused such internal corgkar financial reporting to be designed
under our supervision, to provide reasonable assareegarding the reliability of financial repodiand the preparation of financial statements
for external purposes in accordance with geneealtepted accounting principles;

(©) Evaluated the effectiveness of tilsaiés’s disclosure controls and procedures and piedén this report our conclusions
about the effectiveness of the disclosure contintprocedures, as of the end of the period cougyelis report based on such evaluation;

(d) Disclosed in this report any changghie issuer’s internal control over financial rep that occurred during the period
covered by the annual report that has materiafigcégd, or is reasonably likely to materially affdbe issuer’s internal control over financial
reporting; and

5. The issuer’s other certifying offi¢® and | have disclosed, based on our most reseitiation of internal control over financial
reporting, to the issuer’s auditors and the auglitimittee of the issuer’s board of directors (orspes performing the equivalent functions):

€) All significant deficiencies and midatweaknesses in the design or operation of r@lecontrol over financial reporting
which are reasonably likely to adversely affectifseier’s ability to record, process, summarize rapart financial information; and

(b) Any fraud, whether or not materiat involves management or other employees who aaignificant role in the issuer’s
internal control over financial reporting.

Date: March 31, 2008 By: /s/ Carol Banducc
Carol Banducc
Chief Financial Office




Exhibit 99.¢

CERTIFICATION PURSUANT TO
18 U.S.C. 81350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the annual report of IAMGOLD @oration (the “Company”) on Form 40-F for the pdrended December 31, 2007 as
filed with the Securities and Exchange Commissinnhe date hereof (the “Report”), I, Joseph F. CanvChief Executive Officer of the
Company, certify, pursuant to 18 U.S.C. §1350,dapted pursuant to Section 906 of the Sarbanesy@deof 2002, that:

@ The Report fully complies with thejtérements of Section 13(a) or 15(d) of the SeimsriExchange Act of 1934;
and

2 The information contained in this Reyfairly presents, in all material respects, fihancial condition and results
operations of the Company.

March 31, 2008 /sl Joseph F. Conwi

Joseph F. Conwe
Chief Executive Office

A signed original of this written statement reqditey Section 906 has been provided to IAMGOLD Coagion and will be retained by
IAMGOLD Corporation and furnished to the Securitiesl Exchange Commission or its staff upon request.




CERTIFICATION PURSUANT TO
18 U.S.C. 81350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the annual report of IAMGOLD @oration (the “Company”) on Form 40-F for the pdrended December 31, 2007 as
filed with the Securities and Exchange Commissinnhe date hereof (the “Report”), I, Carol Bandu&tiief Financial Officer of the
Company, certify, pursuant to 18 U.S.C. §1350,dapted pursuant to Section 906 of the Sarbanesy@deof 2002, that:

@) The Report fully complies with thejteérements of Section 13(a) or 15(d) of the SeimsriExchange Act of 1934;
and

2 The information contained in this Reyfairly presents, in all material respects, fihancial condition and results
operations of the Company.

March 31, 200¢ [/s/ Carol Banducc

Carol Banducc
Chief Financial Office

A signed original of this written statement reqditey Section 906 has been provided to IAMGOLD Coagion and will be retained by
IAMGOLD Corporation and furnished to the Securiteesl Exchange Commission or its staff upon request.




Exhibit 99.1(

COMMENTS BY AUDITORS FOR US READERS ON CANADA — US REPORTING DIFFERENCES

To the Board of Directors of IAMGOLD Corporation

In the United States, reporting standards for auslitequire the addition of an explanatory paragr@pllowing the opinion paragraph) wk
there is a change in accounting principles that dasaterial effect on the comparability of the finml statements, such as the cha
described in note 2 to the consolidated finandetkesnents as at December 31, 2007 and for thetlyearended. Our report to the shareho
dated March 27, 2008 is expressed in accordande®@&hadian reporting standards, which do not recaiireference to changes in accour
policies if those changes are appropriately digdds the notes to the consolidated financial statgs.

In the United States, reporting standards for auslialso require the addition of an explanatorageaph (following the opinion paragraph) -
refers to the audit report on the Companiriternal control over financial reporting. Oupoet to the shareholders dated March 27, 20
expressed in accordance with Canadian reportingdatds, which do not require a reference to theétaagort on the Compang’interna
control over financial reporting in the financight&ement auditors’ report.

/SI KPMG LLP

Chartered Accountants, Licensed Public Accountants

Toronto, Canada

March 31, 2008




Exhibit 99.1:
CONSENT OF R. ASSELIN
| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. Information regarding the Sleeping Giant Mines iméQec, Canada; al

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Sleeping Giant Minesldhe properties described there

Date: March 31, 2008

s/ Rémi Asselir
Name: Rémi Asseli
Title: Chief of the Geology Departme




Exhibit 99.1:

CONSENT OF E. TREMBLAY

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Sleeping Giant Mines iméQec, Canada; al

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Sleeping Giant Minesldhe properties described there

Date: March 31, 2008

/s! Eric Tremblay
Name: Eric Trembla
Title: Mine Manage!




Exhibit 99.1:

CONSENT OF F. CLOUSTON

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1.

2.

Information regarding the Camp Caiman Proj

Information regarding the La Arena Proje

Information regarding the Buckreef Proje

Information regarding the Quimsacocha Project;

The annual information form of the Company dateddi&€8, 2008, which includes reference to my nammnnection with

information relating to the Camp Caiman Projeat, ltlx Arena Project, the Buckreef Project and them@acocha Project, and the
properties described there

Date: March 31, 2008

/s/ Francis Clousto

Name: Francis Clouston, P. E
Title: Manager of Project Evaluatio




Exhibit 99.1¢

CONSENT OF E. BELZILE

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Camp Caiman Proj
2. Information regarding the Mupane Gold Mit

3. Information regarding the Westwood Project; i

4. The annual information form of the Company datedd&8, 2008, which includes reference to my nameihnection with
information relating to the Camp Caiman Project, Mupane Gold Mine and the Westwood Project angbtbperties described

therein.

Date: March 31, 2008

s/ Elzéar Belzile
Name: Elzéar Belzile, In
Title: Manager, Mining Geolog




L
Exhibit 99.1¢

CONSENT OF P. GODIN

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. The technical report dated September 2005, enti@agnbior — Rapport Technique — Projet Camp Caim&iorme Canadienne
43-101" (the“Camp Caiman Rep(’); and

2. The annual information form of the Company dateddi&8, 2008, which includes reference to my namepnnection with the
Camp Caiman Report dated September 2005 and tpenties described therei

Date: March 31, 2008

/sl Patrick Godir
Name: Patrick Godin, P. En




Exhibit 99.1¢

CONSENT OF R. MARCHAND

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:

1. Information regarding the La Arena Project; :

2. The annual information form of the Company datedd1&8, 2008, which includes reference to my nameonnection with
information relating to the La Arena Project and gioperties described there

Date: March 31, 2008

/s/ Robert Marchan

Name: Robert Marchar
Title: General Manager, Business Developn




Exhibit 99.1°

CONSENT OF N. JOHNSON

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Buckreef Project; ¢

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Buckreef Project and tiroperties described there

Date: March 31, 2008

/s/ Nicolas Johnso

Name: Nicolas Johnsc
Title: Consulting Geologist, Hellman & SchofieldyRitd.




Exhibit 99.1¢
CONSENT OF L. PUTLAND
| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. The technical report dated January 18, 2006, ed” Technical Report on the Mupane Gold Pr¢” (the“Mupane Repo”);

2. The technical report dated January 18, 2006, edtiffechnical Report on the Buckreef Gold Projétté “Buckreef Report”);
and

3. The annual information form of the Company datedd&8, 2008, which includes reference to my nameihnection with
information relating to the Mupane Report and thelBeef Report and the properties described the

Date: March 31, 2008

/s/ Linton Putlanc

Name: Linton Putlan
Title: Principal, LJ Putland & Associat




Exhibit 99.1¢
CONSENT OF M. TOMKINSON
| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. The technical report dated January 18, 2006, ed” Technical Report on the Mupane Gold Pr¢” (the“Mupane Repo”);

2. The technical report dated January 18, 2006, edtiffechnical Report on the Buckreef Gold Projétté “Buckreef Report”);
and

3. The annual information form of the Company datedd&8, 2008, which includes reference to my nameihnection with
information relating to the Mupane Report and thelBeef Report and the properties described the

Date: March 31, 2008

/s/ Marcus Tomkinso

Name: Marcus Tomkinsc
Title: Director— Epigenesis Consulting Pty Limite




Exhibit 99.2(

CONSENT OF F. GIRARD

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Doyon Gold Mine; &

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Doyon Gold Mine and tireperties described there

Date: March 31, 2008

/sl Francois Girar(
Name: Francois Girar
Title: Chief Enginee




Exhibit 99.2:
CONSENT OF P. SIMARD
| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:
1. Information regarding the Doyon Gold Proje

2. Information regarding the Grand Duc Property;

3. The annual information form of the Company dateddi&8, 2008, which includes reference to my namsonnection witt
information relating to the Doyon Gold Project @hd Grand Duc Property and the properties desttiberein.

Date: March 31, 2008

[s/ Patrice Simar
Name: Patrice Simar
Title: Chief of the Geology Departme




Exhibit 99.2:

CONSENT OF N. CHOUINARD

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Mupane Gold Mine; ¢

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Mupane Gold Mine and firoperties described there

Date: March 31, 2008

/s/ Nathaniel Chouinar

Name: Nathaniel Chouina
Title: Manager of Engineerin




Exhibit 99.2!
CONSENT OF S. ROBINS
| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:
1. Information regarding the Yatela Gold Mir

2. Information regarding the Sadiola Gold Mine; ¢

3. The annual information form of the Company dateddi&8, 2008, which includes reference to my namsonnection witt
information relating to the Yatela Gold Mine an@ thadiola Gold Mine and the properties describeteth.

Date: March 31, 2008

/s/ Steven Robin
Name: Steven Robir
Title: Geology Manager, Anglo Go




Exhibit 99.2¢
CONSENT OF K. BARTSCH
| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:
1. Information regarding the Yatela Gold Mir

2. Information regarding the Sadiola Gold Mine; ¢

3. The annual information form of the Company dateddi&8, 2008, which includes reference to my namsonnection witt
information relating to the Yatela Gold Mine an@ thadiola Gold Mine and the properties describeteth.

Date: March 31, 2008

/s/ Karol Bartsct

Name: Karol Bartsch, Bachelor of Scie- Mining (Honors)
Member of AusIMM

Title: Senior LT Planning Engineer, Anglo Gold Asiti
SEMOS- Sadiola Hill Gold Mine, Republic of Ma




Exhibit 99.2¢

CONSENT OF S. THIVIERGE

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Niobec Industrial MinePabject; anc

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Niobec Industrial Mia&Project and the properties described the

Date: March 31, 2008

/sl Steve Thivierg
Name: Steve Thivierge, en
Title: Engineering Superintende




Exhibit 99.2¢

CONSENT OF D. VILLENEUVE

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Niobec Industrial MinePabject; anc

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Niobec Industrial Mia&Project and the properties described the

Date: March 31, 2008

/s/ Denis Villeneuve

Name: Denis Villeneuv
Title: Chief of the Geology Departme




Exhibit 99.2°

CONSENT OF G. VOICU

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Rosebel Gold Mine; i

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Rosebel Gold Mine ahd properties described there

Date: March 31, 2008

/s/ Gabriel Voict

Name: Gabriel Voict
Title: Geology Superintende




Exhibit 99.2¢

CONSENT OF P. PECEK

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Rosebel Gold Mine; i

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Rosebel Gold Mine ahd properties described there

Date: March 31, 2008

s/ Peter Pece

Name: Peter Pece
Title: Senior Mine Enginee




L
Exhibit 99.2¢

CONSENT OF P. JOHNSON

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. The technical report dated September 2002, enti@agnbior — Rosebel Project Technical Report —i&rie, South
Americe” (the“Rosebel Repc”); and

2. The annual information form of the Company datedd1&8, 2008, which includes reference to my nameonnection with
information relating to the Rosebel Report andgtaperties described there

Date: March 31, 2008

/s/ Paul M. Johsna
Name: Paul M. Johnsc
Title: Manage-Mining
Osisko Exploration Lté




Exhibit 99.3(

CONSENT OF G. CHAPMAN

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United

States Securities and Exchange Commission:
1. Information regarding the Tarkwa Gold Mine; ¢

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Tarkwa Gold Mine ane throperties described there

Date: March 31, 2008

/s| Gary Chapma

Name: Gary Chapme
Title: Mineral Resource Manager, Tarkwa Gold M




Exhibit 99.3:
CONSENT OF P. LEVESQUE
| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. Information regarding the Mouska Gold Mine; ¢

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Mouska Gold Mine and firoperties described there

Date: March 31, 2008

/s/ Pierre LévesqL

Name: Pierre Lévesqt
Title: Chief of the Geology Departme




L
Exhibit 99.3:

CONSENT OF E. WILLIAMS

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. Information regarding the Mouska Gold Mine; ¢

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Mouska Gold Mine and firoperties described there

Date: March 31, 2008

/s/ Emilie Williams

Name: Emilie Williams
Title: Chief Enginee




Exhibit 99.3!
CONSENT OF M. BREWSTER

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a

incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. Information regarding the Damang Gold Mine; ¢

2. The annual information form of the Company datedd?i€8, 2008, which includes reference to my nammnnection with
information relating to the Damang Gold Mine and fmoperties described there

Date: March 31, 2008

/s/ Marcus Brewste
Name: Marcus Brewstte

Past Title: E-Mineral Resource Manager, Goldfiel
Current Title: Serabi Minwe Plc, Bra:




Exhibit 99.3¢
CONSENT OF WAYNE W. VALLIANT

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. The technical report dated November 25, 2005, ledtifTechnical Report on the Quimsacocha Gold Rtpjezuay Province,
Ecuado” (the“Quimsacocha Rep(’); and

2. The annual information form of the Company datedd1&8, 2008, which includes reference to my nameonnection with
information relating to the Quimsacocha Rep

Date: March 31, 2008

/s/ Wayne Valian

Name: Wayne W. Valliar

Title: Associate Geologit

Scott Wilson Roscoe Postle Associates




Exhibit 99.3¢
CONSENT OF WILLIAM E. ROSCOE

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. The technical report dated November 25, 2005, ledtifTechnical Report on the Quimsacocha Gold Rtpjezuay Province,
Ecuado” (the“Quimsacocha Rep(’); and

2. The annual information form of the Company datedd1&8, 2008, which includes reference to my nameonnection with
information relating to the Quimsacocha Rep

Date: March 31, 2008

/s/ William E. Rosco

Name: William E. Roscoe, Ph.D., P.Ei
Title: Consulting Geologis

Scott Wilson Roscoe Postle Associates




Exhibit 99.3¢
CONSENT OF DAVID A. ROSS

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. The technical report dated November 25, 2005, ledtifTechnical Report on the Quimsacocha Gold Rtpjezuay Province,
Ecuado” (the“Quimsacocha Rep(’); and

2. The annual information form of the Company datedd1&8, 2008, which includes reference to my nameonnection with
information relating to the Quimsacocha Rep

Date: March 31, 2008

/s/ David A. Ros!

Name: David A. Ross, P. Ge

Title: Senior Geologis

Scott Wilson Roscoe Postle Associates




L
Exhibit 99.3¢

CONSENT OF R. BRAY

| hereby consent to the use of my name in conneaetith the following documents and reports, whicé laeing filed as exhibits to a
incorporated by reference into the registratiotesteent on Form 40-F of IAMGOLD Corporation (the ‘t@pany”) being filed with the United
States Securities and Exchange Commission:

1. Information relating to the Various Project; &

2. The annual information form of the Company datedd?ie81, 2008, which includes reference to my nammnnection with
information relating to the Various Project and pimeperties described there

Date: March 31, 2008

/s/ Richard Bray

Name: Richard Bra
Title: Resource Geologist, Resolute Mining L




