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IAMGOLD (www.iamgold.com) is a mid-tier mining comp  any with four operating gold mines (including curre nt joint ventures) on three
continents. A solid base of strategic assets in Can ada, South America and Africa is complemented by de  velopment and exploration
projects and continued assessment of accretive acqu isition opportunities. IAMGOLD is in a strong finan cial position with extensive
management and operational expertise.

OPERATING AND FINANCIAL HIGHLIGHTS

2013 2014
Gold production — attributable 1 (0z.) 835,000 844,000
Average realized gold price 2 ($/0z.) 1,399 1,259
Total cash cost 234 — gold mines > ($/0z.) 801 848
All-in sustaining costs 24— gold mines 5 ($/0z.) 1,222 1,101
Financial
Cash, cash equivalents and bullion (at market) ($ millions) 384.6 321.0
Net losses ($ millions) (832.5) (206.8)
Adjusted net earnings including discontinued operations attributable to IAMGOLD equity holders 2 ($ millions) 137.3 32.8
Adjusted net earnings including discontinued operations per share 2 ($/share) 0.36 0.09

1 Attributable gold production includes Westwood pre-commercial production for the year ended December 31, 2014 and December 31, 2013 of 10,000 ounces of 73,000 ounces, respectively.

2 This is a non-GAAP measure; refer to the non-GAAP performance measures section of the MD&A.

3 The total cash costs computation does not include Westwood pre-commercial production for the year ended December 31, 2014 and December 31, 2013 of 10,000 ounces and 73,000 ounces, respectively.
4 By-product credits are included in the calculation of this measure; refer to the non-GAAP performance measures section of the MD&A for the reconciliation to GAAP.

5 Gold mines, as used with total cash costs and all-in sustaining costs, consist of Rosebel, Essakane, Westwood (commercial production), Mouska, Sadiola and Yatela on an attributable basis.

KEY OPERATIONS AT A GLANCE

2015
2014 Production 1
IAMGOLD Production 1 Guidance
Mine Location Operator Ownership (000s 0z.) (000s 0z.)
Rosebel Suriname IAMGOLD 95% 325 290-300
Essakane Burkina Faso IAMGOLD 90% 332 360-370
Westwood 2 Canada IAMGOLD 100% 92 110-130
Total Owner/Operated 749 760-800
Joint ventures Mali AngloGold Ashanti Sadiola 41% 95 60
AngloGold Ashanti Yatela 40%
Total production 844 820-860
1 All production numbers are on an attributable basis.
2 Westwood 2014 production includes production from the Doyon division.
RESERVES AND RESOURCES SUMMARY
Gold Operations Attributable Contained Ounces of Gold (000s)
Dec. 31,2013 Dec. 31, 2014
Total proven and probable reserves 10,127 8,608
Total measured and indicated resources (includes mineral reserves) 1.2 23,408 21,412
Total inferred resources 6,299 7,018

1 Measured and indicated gold resources are inclusive of proven and probable reserves.
2 In mining operations, measured and indicated resources that are not mineral reserves are considered uneconomic at the price used for reserves estimations, but are deemed to have a reasonable prospect of
economic extraction.

All figures are in USD



Two years ago, IAMGOLD began adapting to the challenging economic conditions in which

it was operating. We built a foundation for change by strengthening our balance sheet,
optimizing the performance of our operations, selling Niobec and advancing promising
exploration projects. Today, with $1.3 billion in liguidity, exploration projects that are delivering
positive results, a continued focus on increasing operating returns while pursuing growth
opportunities, and an expectation that we will be-free cash flow positive on a consolidated
basis this year, our strategy to change the game has only begun.

Straight Talk with Changing the Game Why Invest
Management in IAMGOLD?




CHAIRMAN’'S MESSAGE

Last year marked another challenging year forthe g  old sector. With a second year of compressed
gold prices, many companies had no choice but to ad apt to the new landscape.

I am a firm believer that it is during these challenging times that companies can make some of the most effective changes, and in doing so,
come out stronger. It is for this reason that | commend IAMGOLD management for making the tough decisions that have allowed IAMGOLD to
start 2015 on such a strong footing, setting the stage for an exciting year ahead.

For a second year in a row, cost reduction, cash preservation and capital discipline were entrenched in our business every day; they were the
foundation upon which every decision was made. Our commitment to these three priorities resulted in a reduction in all-in sustaining costs year-
over-year finishing at $1,021/0z. in the fourth quarter, a balance sheet with over $800 million in cash and bullion, and informed and strategic
capital allocation decisions.

The Westwood mine commenced commercial production on July 1, 2014 and produced 70,000 ounces of gold in the first six months. | applaud
the hard work that was necessary from everyone at the mine to achieve this result. | look forward to the mine’s first full year of commercial
production as it ramps up to full production levels over the next 4 to 5 years.

With the three strategic priorities in mind, IAMGOLD underwent a restructuring which resulted in a leaner, more resilient company. Although not
easy, this was necessary in order to better position the Company for success in the current environment in which we operate. As we enter the
new year, IAMGOLD does so with reduced overall corporate general and administrative expenses, while at the same time having the flexibility
and agility to act opportunistically should we find a compelling opportunity.

The sale of Niobec in 2014 was a significant milestone, a key factor that sets the stage for a transformational year ahead for IAMGOLD. This
transaction has afforded the Company financial strength and capacity that separates IAMGOLD from its peers. It provides IAMGOLD with the
ability to invest in its own gold portfolio and also to make an acquisition with attractive grades, which can lower the overall cost structure.

With commercial production ramping up at Westwood, a focus on optimizing performance at Rosebel and Essakane, the exploration team’s
efforts to increase reserves and resources, and a balance sheet that facilitates the Company’s mergers and acquisitions (“M&A”) strategy,
IAMGOLD is in a position to effect change. | am confident that the changes made under the direction of the Company’s management team in
2014 will serve us well into the years to come.

3 o~
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William D. Pugliese
Chairman
IAMGOLD Corporation
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STRAIGHT TALK WITH MANAGEMENT

| am proud of how the IAMGOLD team performed in 201 4.

We continued reducing costs, enhancing returns from our existing assets and ensuring that capital projects met our internal rates of return. We
beat our cost guidance by 10%, with four consecutive quarters of decreasing all-in sustaining costs to finish the fourth quarter at $1,021/0z.,
$209/0z. lower year-over-year. Westwood'’s first six months of commercial production, improving grades at Rosebel, and benefits from
Essakane’s expansion and its higher grades, all contributed to driving production for the year to 844,000 ounces. With safety a primary focus
every day, | am pleased to report that the frequency of all types of serious injuries improved 35% year-over-year.

Essakane and Rosebel finished the year with positive free cash flow and I'm confident that we can achieve this at a consolidated level this year.
With increasingly encouraging results from our advanced exploration projects and a cash and bullion position over $800 million, we start 2015 on
solid ground. Building on our accomplishments in 2014, we will continue driving forward with our three strategic priorities at the root of every
decision.

The sale of Niobec was completed on January 22, 2015. The $500 million received in cash for the niobium business strengthened our financial
capacity for both investing in our existing assets and pursuing M&A and joint venture opportunities that can contribute to positive cash flow. With
our long-term debt not due for another five years, we are positioned to dramatically change IAMGOLD's profile this coming year. Although we
have the ability to make an acquisition immediately, we will be disciplined, moving only if our investment criteria can be met.

In late 2014, we also changed the corporate structure as part of our continuing efforts to maximize economic returns. With the primary objective
to create a more efficient and effective corporate structure with embedded agility and scalability, we reduced our top leadership team by 40%
and decided to outsource future project development work. We are now much leaner, which allows us to better adapt to the market conditions at
hand and provides us with the flexibility to act opportunistically when things change.

| believe in the long-term value of gold. The year has begun on a positive note for the industry with gold up, the price of oil and exchange rates
moving in our favour and an increasing appetite for mergers and acquisitions. Our ability to optimize performance while having the financial
means to add to our portfolio in a meaningful way, sets the stage for IAMGOLD to deliver value to our shareholders and to Change the Game.

/,/3 T fom;‘“

Stephen J.J. Letwin
President and Chief Executive Officer
IAMGOLD Corporation

.
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STRAIGHT TALK CONTINUER

2014 saw the successful start of commercial production
at Westwood and the strongl ramp-ap in production at
Essakane following the major mill expanslon. What are
the maln catalysts that investors should look forward to
this coming year at the mine siea?

As | logk to 2015, @ number of catalysts come to mind

Fleat, this will marh the fiest full year of commercisl
productien for Wastwood, and we can expsct decreasing
uniit conts as praducthan Increases Wa will Bleo be finalizing
tha life-af-mine plan with the objectve of dalivering the
beat econamio returns while producing positive cash

now. Second, aftar benatiting in 2054 from the Essakans
expanaion, with production ot this eperation up year-
averyear by 33%, we will continue to benefit 4% we mine
highes-grade rock at higher throughgut rates Third, just

as the employees at Rosebel implementad a wide rangs

of opérating efficlancy and business process impravemeant
Initiatives that produced tangibie results, we will be deing
the game at Essalane ths year to apimize the performanta
of that asset. Last wo have seen some positive and
encoursgng results from our explgration team around both
Essakane and Roasbel and | look forward to the results

to come. As a whale, we've set owr production and cost

guidance consarvatively, and | am confident that they are not

oniy attainable. but they anre also metrics that we can beat

Gordon Stothart
Enmoutive Vice Prasidant and
Cheaf Dpefaling Offcsi

The sale of Nicbec has put IAMGOLD in a very strong
financial position. What Is vour view on how best to
leverage this financial position?

The sale of Nigbet unlacks tha valua of this assat for our
sharehalders mnd posttions AMGOLD a2 @ company with vary
strong liquidity. This sirengthenad financial capacity prowidas
Lis with thie oppadstunty to Invest in the prafitable growth of our
axlsting businesa and. at the sams tme, gives us the ability
1o seak opportinities 1o improve the grade prafile and cost
struciuere of our goid partfolio, We are, hawswer, commitied

10 taking o disciplined approach to mvesimant, seeking
mines that would be capable of contributing to mearterm
positive cash flaw, In the absence of appropriate investmant
oppartunities, and in addtion 19 investing in our own portfolio,
we would considar reducing financial laverags We are opan
to the possibility of repurchasing sur bonds from time to time,
depénding on markest conditions, aur hguidity requirements,
contraciual restrictions and other faciors. Qur everarching goal
with thes additional cash, howsver, is 1o optimize the returns
Trom gur existing assets and to acquire production, which
wauld allow us to Changes the Game for IAMGOLD,

Crol Banduge!
Esocutive Vide Frapicant and
Chila¥f Frmancial Officed




What s the benefit to
sharcholders of combining
Corporate Alfalrs, Human
Resources and Health, Safety
and Sustalnabliity?

Desplte IAMGOLD's exploration progmm
being reduced yearaveryear, oxploration
Is producing some of [ts most promising
resulis over. How has the team beon
able to do more with less?

With the changes at the executive
lovel, you Inherdted the Business
Development toam. What are the
priorities for this team In 2015 and how

will you deploy the team's strengths to

of the marny challenges that we

hawe confronted. | am most proud of
how the entere exploration team has
adapted By hohing our focus on solid
eaploration fundamentals to Wentify
quality projects and targets, followed
by s0lid executian of well-designed and
cost-gffective exploration programa,
we hawe achieved some cutstanding
exploration successes from acess our
portfolie. This was done withowt any
compromise to our cone safety value of
Lire Harm. The success is infectious
gcross the team and gromoles the
drive towards ever higher levels of
success. | continue to look forward te
our discoverios still to come

Cralg MacDougall
Sanior Yioe President
Espkiratien

accomplish them?

Busineas Devalopment's main priordy
is to re-deploy the funds generatad
from thas sale of ocur Miobeac ming into
the grrowth of our gold business, This
could mean o large transformational
transaction wtilizing a combination

af cash and ahares of a few mid-size
“bolt-pna” combingd with internal
arganic growth, Regardiess of the
path taken, the chjective 15 10 create
a much larger portfalo of gold-
producing assets. To accomplish this
tha Business Development taam will
draw upon the internal expertise in
IAMGOLD's technical group as we as
ssgonding expartise from operations
If necessary, exbernal specialists

will atac be brought in to augmant
the banch strangth of the IAMGOLD
parsonnel

Jeffery Snow
Samd Vice Prascdent. Buginess
Develppmarnt and Benemi Counsel

Integrating thess functions

into one group hes allowed for
immediate cost savengs and
other synargias, it also makes
compealiing strategit sanse -
companias that don't get it right
on the community, envirenment
sacurity ond labour Trarts will
inevitably collide with host
governmaents. Having a direct line
of skght inko all of these areas
reinforces our ability to proactively
mAnags Hak

Bomjamin Littlo




CHANG

ESEAHANE E

ROSEBEL GOLD MINE

THE GAME: OPTIMIZING THE CURREMNT PORTFOLIO

ESSAKANE GOLD MINE (BURKINA FASD)

Essakana, our West African mine, i5n its fitth year of operation. It has produced
more than 1.2 milion ounces of gold since Inception and has a remalning ife

aof 10 vears with reserves of almost 4 millkon auncea, & major mill axpansion
cormpletad in 2043, to accommedate a8 growing proportion of hard reck has
dalivered significant banafits to this operation. Deapite the proportion of soft

rock declining from 42% in 2013 to 18% by the and of 2014, the combination of
increasad throughput capacsty and Improved grades as we minad the heart of tha
deposit pushed 2014 productson levals highar by 33%. With the mine operating
very well, our focus now B on oplimizing the mining and milling processes and
targeting potential soft rock prospects Intiatives implemented at Rosebel in 2014
1o improve operating efficiencies wene suocessiul, 5o wa aré adopting & aimila

far Essakane in 2016, Given the adenalve and packags of nearly 1,300 square
Kiometres, our immadiate facus & on prionty targata within 8 15-kilomatrs radius
of the existing mill, and we are encowraged by the positive results we are seaing
from our sustained exploration program

ROSEBEL GOLD MINE (SURINAME)

Located in South America, the Rosebsl gold ming produced just ovar 3 million
ounces of goid in the mine’'s first 11 years of producton, 0% maore than s original
mineral regarves. In 2014, bullding on & new power agraament reached in the
previous yearn wa completad a S MW =olar power plant, which togathar with the
dirop i ol prices, has allowed us to pay less than $0.14 par KWh, Over the past
waar wa undortook a comprahensiee roview of tha m nirtg and milling cperations
and implemented a wide-range of initiatives that have had a pesitive impadt on
oparating efficiency. Productivity and grades have alad improved fallowing tha
stabilization of the ore feed blend (which Increases throughput and reducas costs)
o foad upgrade to tha higher-grade pit. increased RC drilling to improve grades, and
tha alactronia monftoring of bisating reducing dilution. In 20015, we will continue

ta fecus on improving grades and Increasing throughput, and we expect to raale
further cost bahafits from the wida-sweeping changas that hava baan implementad
at this oparation

Ceapite ramaining reasrvas just over 3 million ounces, Rosebal faces a diminizhing
supply of soft rock. The mioat aconomical solution woukd be to find additicnal soft
rock arcund the ex "Stll'lg ConCessons. PTDEI:""-\:-\."-II'IF.." thee ok would a8 under our
existing jaint wenture agreemant with the governmant, with a lower powar rate of
014 W In 2014, we identified properties within the viginty of the mill with soft
rack potential and signad our first option agreement Iar exploration We are attively
fpioning tha potential of that property




WESTWOOD GOLD MINE

CPTIMIZING THE CURRBRENT PORTFOLIO

WESTWOOD GOLD MINE (CANADA)

Westwood, locate the Abitibi region of Quebed, ia our only underground Mmine
and has an svrags resounce gradae of 10 grame of gold per tonne. As plannsd,

twood began producton in the first quarter of 2013 Tha ming com

antis| productian in July 2014 produsing 70,000 sunces in the fimt t

GuErtens, with an sverage diluted grade of 7.98 grams of goid per tonne. Westwood
In S lowest co v and as the mane ramps up to full capacity in four to five
VRO, LN COSLS W % | our angoing Tocus on preduction afficiency and
coat reductsan, the £ o have an Increasingly positive & an ol
cvarall cost profibe. Wae are meviewing life-of-mine profiles with prodisction ranging
from 165,000 to 180,000 sunces at svarage cash costs batwesn $630 $690
pEr aunce, Weatwood & estimated to hawe o mins lite of roughly 20 years in all

MmNy SCenaros wundér conaddaerakion

SADIOLA GOLD MIME [ MALIY

ia mine i & joint venture operatkon with AngioGold Ashanti and accounts
Tar roughly 10°% of our production. The 8 -J-!II'IE, plant was not bullt for hard reck
processing and becauss b g saring tha and aof its supply of oxkde one

1 BRpAnS nid rock B necesaary. As the search far

Bdditicnal coda reserves continues, tha axnting soft rock resourcs will be depleted
thin yasr and production wil DEEII'I to taper off While maving aheods with an
agpanaion would proveds potentiad for growth undar & lower cost structure, € s not
our préfarence to rmake this irvesirment on our own, The economics of th project
&re very sttractive B TEC ¥ in ol prices has made disssl 38 B aacondary
power Source 1o B reliable and unintediTupted power supaly from irid & mors
plausiblé and leds & G, 'We stronghy’ belisws the Badiola expansion [=1g=11_1=

i @ significant growth o tunity for the Company

COTE GOLD (CANADA)

Unfid a more favcurabla j‘__C:L",- PSR SNYIaN T rfurng, this praject will remam on
mold With its wel-astasblishad infrastructure and o powear coals we are oonfide
that Cate will & garational ming in the fubung




CHANGING THE GAME: DISCIPLINED ACQUISITIONS AND DIVESTITURES

Sale of Niobec

On January 22, 2015, we announced the closing of the sale of Niobec for a total consideration of $530 million. The sale of Niobec comprised an
underground niobium mine, the associated processing facilities located in Saint-Honoré-de-Chicoutimi in the Saguenay-Lac-Saint-Jean region,
Quebec, and an adjacent rare earth element (“REE”) deposit. The sale of Niobec, for a price that was 10 times EBITDA, strengthened our
financial capacity which allows us to optimize the returns from our existing asset portfolio and provides us the optionality to pursue profitable
M&A growth opportunities. We could achieve this by deploying the partial or full proceeds from the sale to an acquisition that would generate
positive near-term cash flow and improve our grade and cost profile, or explore JVs and partnerships. Although we have the financial means to
act quickly, we will be disciplined in our approach. It is imperative that the below criteria be met in order for us to take the opportunity into
consideration.

Acquisition Criteria

Under the leadership of Jeff Snow, our General Counsel and Senior Vice President of Business Development, we continue evaluating
opportunities to acquire gold assets. With over $800 million in cash and bullion subsequent to the sale of Niobec, we have the financial capacity
to acquire a producing or near-term producing mine that could increase our near-term cash flow, improve grades and reduce our cost structure.
An acquisition could take the shape of another mining company, a stand-alone asset, or a bolt-on to one of our existing operations. Whether we
make an acquisition or not will depend on it meeting the following criteria:

¢ The mine is in production or nearing production ‘
and thus capable of generating positive free cash
flow.

e ltis producing or will produce at least 100,000
ounces annually.

« It has a lower cost structure and attractive grade
profile.

e Itis predominantly gold.
¢ It has reserves of at least 1 million ounces.

e ltislocated in a positive mining jurisdiction.

Our priority for the use of proceeds is to reinvest in our business. We have the financial capacity to both optimize the returns from our existing
assets and seek profitable M&A opportunities to acquire an asset that, if not already generating positive cash flow, is very close to doing so. By
making an acquisition, our consolidated production and cost profile will improve, thus allowing us the opportunity to Change the Game.

8 | IAMGOLD | Annual Report 2014



CHANGING THE GAME:

At a time when we have been reducing our exploration budget
year over year, our exploration team has been managing one of
our strongest pipelines yet and has made three greenfield
discoveries in the last three years. The secret to our success
has been the prioritization of projects. We are very selective
about where we spend our exploration dollars, and interested
only in projects with potential for at least 1 million ounces of
reserves and 100,000 ounces in annual production. Currently,
we have a number of promising projects underway at varying
stages including several at the resource delineation stage.

Greenfield — Boto Gold Project, Senegal

Our wholly-owned Boto Gold Project comprises 236 square kilometres, and has an indicated resource of 1.23 million ounces, with an
average grade of 1.68 grams of gold per tonne, and a further 635,000 ounces in inferred resources grading 1.80 grams of gold per tonne
(resources as at December 31, 2014). Final assay results from the 2014 drilling program continued to demonstrate wide intervals of high-
grade mineralization from the core of the Malikoundi deposit, the largest deposit discovered to date on the property. Further results from
infill diamond drill holes reported in February 2015 included 9 metres grading 10.5 g/t Au (including 5 metres grading 17.55 g/t Au), 44
metres grading 4.46 g/t Au (including 6 metres grading 14.46 g/t Au) and 40 metres grading 3.24 g/t Au (including 11 metres grading 8.15
g/t Au). In 2015, we plan to complete our ongoing 50 metre by 50 metre infill delineation campaign started in 2014 for the purpose of
upgrading resources at the Malikoundi deposit. Results will be incorporated in a further resource estimate to support ongoing technical
studies.

Greenfield — Pitangui Project, Brazil

The Pitangui Project, 100%-owned, is located on an 180-square-kilometre land package in Brazil's Iron Quadrangle, the second largest
gold producing region in the country. Our focus is on the newly discovered Séo Sebastido deposit with an estimated resource of 638,000
inferred ounces averaging 4.88 grams of gold per tonne hosted in iron formations for which the region is well known (resources as at
January 9, 2013). Subsequent drilling results confirmed the continuity of mineralization and revealed new high-grade intervals in a
second zone, not surprising given that deposits of this nature typically comprise multiple mineralized shoots. Although drilling continues,
highlights of results released during 2014 included 7.5 metres grading 9.73 g/t Au and 4.9 metres grading 10.16 g/t Au. With an objective
to both expand and improve the confidence in the delineated resources, these results are expected to provide a positive impact and will
be incorporated in an updated resource model once all results from the current program are received and validated.

CHANGING THE GAME:

MONSTER LAKE, QUEBEC

Partner: Option agreement with TomaGold Corporation. Why it is exciting: Encouraging results from our first exploration program
have not only confirmed an extension of the high-grade 325-Megane zone at depth where it remains open, but also have identified
several new gold-bearing structures for further exploration. Recent highlights reported from the drilling program (see news release

dated February 5, 2015) include:

« 9.18 metres grading 46.33 g/t Au (including 2.2 metres grading 182.8 g/t Au), * 3.42 metres grading 18.68 g/t Au, and
« 7.1 metres grading 6.74 g/t Au.

EASTERN BOROSI, NICARAGUA

Partner: Option agreement with Calibre Mining. Why it is exciting: In 2014 diamond drilling tested five gold-silver vein systems over
a strike length of 3 kilometres. Calibre Mining announced final 2014 assay results (news release dated January 21, 2015) including
highlights of:

* 5.1 metres grading 13.44 g/t Au and 14.49 g/t Ag, and 2.8 metres grading 26.48 g/t Au and 24.2 g/t Ag.
A Phase Il drilling program planned for 2015 will focus on testing remaining priority targets and delineating extensions to the
mineralized shoots discovered in 2014.

DIAKHA — SIRIBAYA, MALI

Partner: 50:50 joint venture with Merrex Gold Inc. Why it is exciting:  The drill program in 2014 confirmed a new discovery at Diakha
with the intersection of multiple zones of gold mineralization with significant widths and grades. In 2014, reported highlights from assay
results (Merrex news release dated August 28, 2014) included:

« 34 metres grading 4.85 g/t Au, * 19 metres grading 7.3 g/t Au, and ¢ 12 metres grading 10.99 g/t Au.
The primary focus for 2015 will be to complete an infill delineation drilling program to enable the estimation of an initial
NI-43-101-compliant resource estimate as results warrant.






Diversified portfolio of operating gold mines
in friendly mining jurisdictions

Owned and operated mines combined generating
positive free cash flow

All-in sustaining costs improving - optimizing economic
returns from existing assets

Demonstrated ability to adapt in a volatile gold market

Significant financial flexibility from sale of Niobec

Promising exploration pipeline

Excellent corporate social responsibility reputation




2014 MINERAL RESERVES AND RESOURCES

Mineral resources (“resources”) and mineral reserves (“reserves”) have been estimated as at December 31, 2014 pursuant to Canadian securities regulatory
requirements, specifically the requirements of National Instrument 43-101 and the definitions of resources and reserves incorporated therein. Consistent with

National Instrument 43-101, resources are divided into “inferred,” “indicated” and “measured” based on the level of geological confidence in the

mineralization, and reserves, into “probable” and “proven” upon at least a pre-feasibility study having been undertaken on the indicated and measured
resources. Measured and indicated resources are inclusive of proven and probable reserves. Mineral resources that are not mineral reserves do not have
demonstrated economic viability and are not guaranteed to have economic viability. Inferred resources are too speculative geologically to have any economic

considerations applied to them that would allow a translation into reserves.

Cautionary Notes to U.S. Investors

The United States Securities and Exchange Commission (“SEC”) limits disclosure for U.S. reporting purposes to mineral deposits that a company can
economically and legally extract or produce. IAMGOLD uses certain terms in the Annual Report, such as “measured,” “indicated,” or “inferred,” which may not
be consistent with the reserve definitions established by the SEC. U.S. investors are urged to consider closely the disclosure in the IAMGOLD Annual

Reports on Forms 40-F filed with the SEC.

GOLD MINERAL RESERVES

100% Basis Reserves PROVEN PROBABLE

Contained Contained
Tonnes  Grade Grade

Ounces Tonnes Ounces
As at December 31, 2014 (000s) (a/t) (000s) (000s) (alt) (000s)
Rosebel 1 (95%) 76,371 1.1 2,603 17,269 1.0 552
Essakane 1 (90%) — — — 108,821 1.1 3,886
Westwood 2 (100%) 301 7.3 71 2,070 7.0 468
Sadiola 3 (41%) — — — 57,428 2.1 3,841
Coté Gold (92.5%) — — — — — —
Boto (100%) — — — — —
Pitangui (100%) — — — — — —
Total proven reserves 76,672 1.1 2,674
Total probable reserves 185,588 1.5 8,747
Total proven and probable reserves 262,260 1.4 11,421

Attributable Reserves PROVEN PROBABLE
Contained Contained

Tonnes  Grade Grade
Ounces Tonnes Ounces
As at December 31, 2014 (000s) (alt) (000s) (000s) (alt) (000s)
Rosebel 1 (95%) 72,552 1.1 2,473 16,406 1.0 524
Essakane 1 (90%) — — — 97,939 1.1 3,497
Westwood 2 (100%) 301 7.3 71 2,070 7.0 468
Sadiola 3 (41%) — — — 23,545 2.1 1,575
Coté Gold (92.5%) — — — — — —
Boto (100%) — — — — — —
Pitangui (100%) — — — — — —
Total proven reserves 72,853 1.1 2,544
Total probable reserves 139,960 1.3 6,065
Total proven and probable reserves 212,814 1.3 8,608
IAMGOLD AnnualReport2014 | 11



2014 MINERAL RESERVES AND RESOURCES

GOLD MINERAL RESOURCES

(inclusive of mineral reserves)

100% Basis Resources MEASURED INDICATED INFERRED

Contained Contained Contained
Grade Grade Grade

Tonnes Ounces Tonnes Ounces Tonnes Ounces
As at December 31, 2014 (000s) (a/t) (000s) (000s) (a/t) (000s) (000s) (a/t) (000s)
Rosebel 1 (95%) 126,712 1.0 4,124 50,993 1.0 1,678 19,014 0.9 542
Essakane 1 (90%) - - — 124,432 1.2 4,702 14,830 1.3 628
Westwood 2 (100%) 199 11.7 75 1,455 11.1 520 9,729 10.9 3,397
Sadiola 3 (41%) 12,971 0.8 320 102,146 1.9 6,275 5,523 1.6 291
Coté Gold 4 (92.5%) - - - 278,600 0.9 7,716 52,300 0.7 1,241
Boto 4 (100%) - - - 22,796 1.7 1,232 10,957 1.8 635
Pitangui 4 (100%) - — - — - — 4,070 4.9 638
Total measured resources 139,882 1.0 4,519
Total indicated resources 580,422 1.2 22,123
Total measured and indicated resources 5.6 720,304 1.2 26,642
Total inferred resources 116,423 2.0 7,373

Attributable Resources MEASURED INDICATED INFERRED
Contained Contained Contained

Grade Grade Grade

Tonnes Ounces Tonnes Ounces Tonnes Ounces
As at December 31, 2014 (000s) (alt) (000s) (000s) (a/t) (000s) (000s) (aft) (000s)
Rosebel 1 (95%) 120,376 1.0 3,918 48,443 1.0 1,594 18,063 0.9 515
Essakane 1 (90%) - - — 111,989 1.2 4,232 13,347 1.3 565
Westwood 2 (100%) 199 11.7 75 1,455 11.1 520 9,729 10.9 3,397
Sadiola 3 (41%) 5,318 0.8 131 41,880 1.9 2,573 2,264 1.6 119
Coté Gold 4 (92.5%) - - - 257,705 0.9 7,137 48,378 0.7 1,148
Boto 4 (100%) - - - 22,796 1.7 1,232 10,957 1.8 635
Pitangui 4 (100%) - - - - - - 4,070 4.9 638
Total measured resources 125,894 1.0 4,124
Total indicated resources 484,268 1.1 17,287
Total measured and indicated resources 5.6 610,161 1.1 21,412
Total inferred resources 106,809 2.0 7,018

1 Rosebel and Essakane mineral reserves have been estimated as of December 31, 2014 using a $1,300/0z. gold price and mineral resources have been estimated as of December 31, 2014 using a $1,500/0z.
gold price and have been estimated in accordance with NI 43-101.

2 Westwood mineral reserves have been estimated as of December 31, 2014 using a $1,300/0z. gold price and mineral resources have been estimated as of December 31, 2014 using a 6.0 g/t Au cut-off over a
minimum width of 2 metres and have been estimated in accordance with NI 43-101.

3 Mineral reserves at Sadiola have been estimated as of December 31, 2014 using an average $1,100/0z. gold price and mineral resources have been estimated as of December 31, 2014 using a $1,600/0z.
gold price and have been estimated in accordance with JORC code.

4 Coté Gold and Boto Gold mineral resources have been estimated as of December 31, 2014 using a $1,500/0z. gold price. Pitangui mineral resources have been estimated as of January 9, 2014 using a
$1,500/0z. gold price. All three resources have been estimated in accordance with NI 43-101.

5 In mining operations, measured and indicated resources that are not mineral reserves are considered uneconomic at the price used for reserve estimations but are deemed to have a reasonable prospect of
economic extraction.

6 Measured and indicated gold resources are inclusive of proven and probable reserves.

Designed by bmir Bryan Mills Iradesso www.bmir.com
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M ANAGEMENT ’ SD 1ScUsSIONA ND A NALYSIS O FF INANCIAL P osiTioN A ND R ESULTS O F O PERATIONS
Y EAR E NDED D ECEMBER 31, 2014

The following Management’s Discussion and Analy$idD&A”") of IAMGOLD Corporation (“IAMGOLD” or the “ Company”), dated
February 18, 2015, should be read in conjunctich WAMGOLD’s audited consolidated financial statertseeand related notes for
December 31, 2014 thereto which appear elsewhetgsimeport. All figures in this MD&A are in U.8lollars, unless stated otherwise.
Additional information on IAMGOLD Corporation carelfound at www.sedar.com or www.sec.gov.

C AUTIONARY STATEMENT O N F ORWARD -L OOKING | NFORMATION

All information included in this MD&A, including aninformation as to the Company’s future finan@abperating performance, and other
statements that express management’s expectati@ssimates of future performance, other than states of historical fact, constitute
forward-looking information or forward-looking stahents and are based on expectations, estimatgs@adtions as of the date of this
MD&A. For example, forward-looking statements congal in this MD&A are found under, but are not lied to being included under, the
headings “2014 Summary”, “Outlook” and “Annual Upels, and include, without limitation, statementshwespect to: the Company’s
guidance for production, total cash costs, allugtaining costs, depreciation expense, effectivedte, capital expenditures, operations
outlook, development and expansion projects, egfitam, the future price of gold, the estimatiomuoheral reserves and mineral resources,
the realization of mineral reserve and mineral ues® estimates, the timing and amount of estimftieole production, costs of production,
permitting timelines, currency fluctuations, re@mirents for additional capital, government regutabbmining operations, environmental
risks, unanticipated reclamation expenses, tigputies or claims and limitations on insurance cayer Forward-looking statements are
provided for the purpose of providing informatidsoat management’s current expectations and pldasng to the future. Forward-looking
statements are generally identifiable by, but atdimited to, the use of the words “may”, “will"should”, “continue”, “expect”, “anticipate”
“estimate”, “believe”, “intend”, “plan”, “suggest™guidance”, “outlook”, “potential”, “prospects” seek”, “targets”, “strategy” or “project” or
the negative of these words or other variationthese words or comparable terminology. Forward-lugktatements are necessarily based
upon a number of estimates and assumptions thég edgnsidered reasonable by management, are imtheseibject to significant business,
economic and competitive uncertainties and contings. The Company cautions the reader that raiancsuch forward-looking statements
involve risks, uncertainties and other factors thay cause the actual financial results, perforrmamachievements of IAMGOLD to be
materially different from the Company’s estimatetufe results, performance or achievements exptemsenplied by those forward-looking
statements, and the forward-looking statementsatrguarantees of future performance. These risksgrtainties and other factors include,
but are not limited to, changes in the global wifte gold, copper, silver or certain other comntiedi(such as diesel and electricity); changes
in U.S. dollar and other currency exchange ratdsrést rates or gold lease rates; risks arisimy fnolding derivative instruments; the leve
liquidity and capital resources; access to capitalkets, and financing; mining tax regimes; abildysuccessfully integrate acquired assets;
legislative, political or economic developmentdfie jurisdictions in which the Company carries oisibess; operating or technical difficuli
in connection with mining or development activitiesvs and regulations governing the protectiothefenvironment; employee relations;
availability and increasing costs associated withimg inputs and labour; the speculative naturexgfloration and development, including
risks of diminishing quantities or grades of ressnadverse changes in the Company’s credit ratmfests over title to properties,
particularly title to undeveloped properties; ahd tisks involved in the exploration, developmeard anining business. With respect to
development projects, IAMGOLD'’s ability to sustainincrease its present levels of gold producttsodépendent in part on the success of its
projects. Risks and unknowns inherent in all prigjéeclude the inaccuracy of estimated reservesesalirces, metallurgical recoveries,
capital and operating costs of such projects, haduture prices for the relevant minerals. Develept projects have no operating history
upon which to base estimates of future cash fldws. capital expenditures and time required to dgvakw mines or other projects are
considerable, and changes in costs or construstibedules can affect project economics. Actualscaisti economic returns may differ
materially from IAMGOLD'’s estimates or IAMGOLD cadifail to obtain the governmental approvals neagsisa the operation of a project;
in either case, the project may not proceed, eithats original timing or at all.

For a more comprehensive discussion of the ristesddy the Company, and which may cause the afitaalcial results, performance or
achievements of IAMGOLD to be materially differdram the Company estimated future results, performance or achiemsrexpressed
implied by forward-looking information or forwarddking statements, please refer to the Compantgsti@&nnual Information Form (“AlF’;
filed with the Canadian securities regulatory atties at www.sedar.com, and filed under Form 4@#h the United States Securities
Exchange Commission at www.sec.gov/edgar.html.righa described in the AlF (filed and viewable omwsedar.com and
www.sec.gov/edgar.html, and is available upon regfrem the Company) are hereby incorporated bgregice into this MD&A.

The Company disclaims any intention or obligatioupdate or revise any forward-looking statemeritstiver as a result of new information,
future events or otherwise except as required pjicgble law.
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A BOUT | AMGOLD

IAMGOLD is a mid-tier mining company with four oging gold mines on three continents. A solid bafs&trategic assets in Canada, South
America and Africa is complemented by developmeut exploration projects, and continued assessniergooetive acquisition

opportunities. IAMGOLD is in a strong financial fisn with extensive management and operationaégige. IAMGOLD
(www.iamgold.com) is listed on the Toronto StockcEange (trading symbol “IMG”) and the New York Stdexchange (trading symbol
“IAG”).

IAMGOLD’s commitment is to Zero Harm, in every aspef its business. IAMGOLD is one of the comparoeshe JSI indek.

H IGHLIGHTS

. Attributable gold production, inclusive of jeimenture operations, was 844,000 ounces, up 80%0nces from 2013 and within
guidance

. Strong performance by Westwood in its first tyearters of commercial production, producing 70,60nces with alln sustaining cos
20of $1,031 per ounce sol

. Gold production at Essakane continues to incregs83% from 2013

. Below guidance, &in sustaining cost?3- gold mines®was $1,101 per ounce sold, 10% lower than 2

. Capital expenditures of $325 million were belowdsarnce and 51% lower than 20

. Total cash cost24- gold mines were $848 per ounce produced and withidance

. The Compan’s initiative to convert a portion of its n-cash working capital contributed over $50 millioncash in 2014

. On January 22, 2015, the Company completeddleof Niobec and received cash after tax of $80idon, increasing cash, cash
equivalents and gold bullion (at market value)gpraximately $800 million

. Continued positive assay results from the 2diiprogram at the 100% owned Boto Gold Projecetastern Senegal, West Africa.
Highlights from further drilling include 9 metresagling 10.5 g/t Au, 44 metres grading 4.46 g/t Ad 40 metres grading 3.24 g/Au
(refer to the news release dated February 3, 2

. In February 2015, the Company issued -through shares for proceeds of Cd$50 milli

1 Jantzi Social Index (“JSI”). The JSI is a sogiatreened market capitalization-weighted commoaksindex modeled on the S&P/TSX
60. It consists of companies that pass a set @fdydased environmental, social and governanaggratiteria.

This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD.

The Company, in the third quarter 2014, begatudiog the income from its Diavik royalty as ans#f to operating costs in the calculation

w N



of this measure. Previous periods were reviseddarparability.
4 The total cash costs computation does not includst\bod pr-commercial production for the year ended 2014 ¢dQ0 ounces

5 Gold mines, as used with total cash costs anid allistaining costs, consist of Rosebel, EssakMtestwood (commercial production),
Mouska, Sadiola and Yatela on an attributable b
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2014 SUMMARY

FINANCIAL

Net cash from operating activities including disttoned operations for 2014 was $312.2 million, &9 million or 27% from the pric
year. The increase was mainly due to a reductiagmentory ($51.3 million), lower income taxes p&95.4 million) and managir
vendor payment terms ($15.3 million), partiallyseff by lower earnings from operatio

Net cash from operating activities before changesarking capital including discontinued operations for 2014 was $31illion
($0.84 per sharl), up $11.7 million ($0.03 per share) or 4% frora grior year

Over the past 12 months, the initiative to @mwon-cash working capital accounts to cash batibuted over $50 million to the
Company'’s cash position. In 2015, the Company edifitinue to manage working capital, effectivelydvaling its liquidity position,
while maintaining appropriate inventory levels tgpport operations

Cash, cash equivalents and gold bullion (atketaralue) from continuing operations was $321.0ioni at December 31, 2014, down
$63.6 million since December 31, 2013. The Compangived cash from operating activities ($312.diom), proceeds on sale and
leaseback arrangements ($31.5 million) and netyrapats from related parties ($14.7 million). Then@any used cash for capital
expenditures on property, plant and equipment aptbeation and evaluation assets ($376.7 milli@Nidends to non-controlling
interests and interest paid ($26.8 million). Caslu by the discontinued operations was $12.0 mill

Revenues from continuing operations for 2014ev&1,007.9 million, up $60.4 million or 6% frometprior year. The increase was a
result of higher gold sales of 122,000 ounces ($.68llion) primarily attributable to the completiof the expansion at Essakane and
achievement of commercial production at Westwoadtially offset by lower sales from Mouska, as @ens ceased in the third
quarter 2014. This increase was partially offseldwyer realized gold prices ($103.7 million). Reuen from continuing operations for
the fourth quarter 2014 were $272.5 million, up &7million or 40% from the same prior year periodinty due to higher gold ounces
sold, partially offset by lower realized gold pigc

Cost of sales from continuing operations fot2&ere $892.9 million, up $224.4 million or 34%rfr the prior year as a result of
increased production at Essakane ($102.5 millidve) commencement of commercial production at Wesd($50.9 million), higher
operating costs for harder rock and lower capiaigtripping at Rosebel ($56.6 million) and higtiepreciation expenses ($61.2
million). The increase was partially offset by tesure of Mouska ($40.6 million) and lower royedtidriven by lower realized gold
prices ($3.3 million). Cost of sales for the fougtiarter 2014 was up $77.7 million or 48% from $hene prior year period mainly due
higher production volumes and depreciati

The depreciation expense in 2014 was $205.omilup 43% from the prior year. This is primardyresult of the commencement of
commercial production at Westwood in the third ¢ge@a2014, Essakane’s commissioning of the expanubitig facilities and higher
amortization of capitalized stripping at Essakaneé Rosebel

Income tax expense for the year was $117.9anjlbf which $113.7 million was deferred. With $&s from continuing operations prior
to income taxes for the year, it would be reasanédbkxpect an income tax benefit rather than eonire tax expense. However, the
Company had significant loss carry forwards valae#i76.0 million that were recorded as a deferagdhasset, and with the sale of
Niobec the Company no longer had the benefit optiogected future taxable income that would haeatftaxable losses

Canada. Accordingly, the Company wrote off thererdisset in the third quarter in accordance wiRSFThis resulted in a non-cash
deferred tax expense. In addition, the strengtliebirs. dollar reduced the tax base of mining asedtwreign jurisdictions that had the
effect of lowering future tax deductions when ttatesd into U.S. dollars, and higher mining duty tates and other tax related
adjustments also contributed to the deferred t@erse totaling $113.7 million. These are mash items and the write off of the asst
not indicative of the economic value of the undiedytax pools that may be used to reduce cash indaies in the futur:

Net losses from continuing operations attributablequity holders for 2014 were $269.5 million$ox72 per share, an improvemen
$593.1 million, or $1.57 per share, from the pyiear. This improvement mainly related to the nocureence of the prior year
impairment charges on goodwill and mining asse888%L million) and marketable securities and asdesi($72.5 million), higher
revenues ($60.4 million), lower write-down of readiles ($54.6 million), lower share of net lossesf investments in associates and
joint ventures ($41.2 million), and lower explomatiexpense ($26.5 million). This is partially offeg the increased cost in estimate:
asset retirement obligations at closed sites ($5ifllion), net derivative losses ($48.5 millionjydahigher cost of sales and income tax
expense as noted above. Net losses from contirmagations attributable to equity holders for therth quarter 2014 were $148.7
million, compared to net losses of $843.8 million the same prior year period. This improvementniyaielated to the drivers
discussed abov

Adjusted net earnings including discontinued@rafions attributable to equity holdéifer 2014 were $32.8 million ($0.09 per share),
down $104.5 million ($0.27 per share) from the pyiear. Adjusted net earnings including discontthoperations attributable to equity
holders for the fourth quarter 2014 were $10.2ia1il($0.03 per share), down $9.5 million ($0.02 gleare) from the same prior year
period.

This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD.
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Net earnings for Niobec were presented separasaebearnings from discontinued operations, néboin the consolidated stateme
of earnings. Comparative periods have been adj@steardingly. Net earnings from discontinued operetfor 2014 were $62.7
million, up $32.6 million or 108% from the prior e The increase was a result of higher sales,avgat grades, lower costs due to
improved operational efficiencies and the favougahipact of a stronger U.S. dollar relative to @enadian dollar at Niobe

OPERATIONS

Regarding health and safety, the frequencyl dfpes of serious injuries (measured as DART fatfor 2014 was 0.66 compared to 1
for the prior year, representing a 35% improvem&he Company deeply regretted to report the defadim @mployee at the Rosebel
operations during the second quarter 2(

G oLD

In 2014, attributable gold production, inclwsief joint venture operations, was 844,000 oungp$,000 ounces from the prior year.
Gold production was higher mainly due to increaedughput of higher grade ore at Essakane au#t o¥the expanded plant (82,000
ounces) and the ramp-up of production at Westw@@@DQ ounces). This was partially offset by thesate of Mouska (51,000 ounces),
winding down of operations at Yatela (16,000 oupdesver grades at Rosebel (11,000 ounces), andrlgvades at Sadiola (2,000
ounces). Attributable gold production, inclusivej@nt venture operations, for the fourth quarteéii2, was up 46,000 ounces or 24%
from the same prior year period mainly due to higitades at Essakane and Rose

Attributable gold sales, inclusive of joint tare operations, for 2014 was 835,000 ounces, coedgda attributable gold commercial
production of 834,000 ounces. The variance of 1@@tces is due to a decrease in the gold invemttoRosebel (7,000 ounces), the
depletion of remaining gold doré at Mouska (4,00@6aes) and timing of sales at Sadiola (1,000 oynpestially offset by the timing ¢
sales at Essakane (6,000 ounces) and Westwood (&.02es). Attributable gold sales, inclusive affjwenture operations, for the
fourth quarter 2014, was up 61,000 ounces or 3%¥% the same prior year period mainly due to thegaition of Westwood sales,
increased production at Essakane and Rosebeklpadifset by the closure of Mouska in 2014 ane wWinding down of production
from the joint venture operatior

Total cash costs?- gold minestfor 2014 were $848 per ounce produced, up 6% fteptior year. The increase was mainly due to the
increased proportions of hard rock processed atliRb@nd Essakane. This was partially offset bysttstained benefits from the
Company'’s cost reduction program. Total cash cogtdd mines for the fourth quarter 2014 was $78B8qunce produced, down $40 or
5% from the samprior year period, mainly due to a higher proportad production from the lower cost ow-operator sites

All-in sustaining costs3- gold mines for 2014 were $1,101 per ounce saeyrd10% from the prior year. The decrease was mpainl
result of lower sustaining capital. All-in sustaigicosts - gold mines for the fourth quarter 204en$1,021 per ounce sold, down 17%
from the same prior year period. The decrease veaslyra result of lower sustaining capit

All-in sustaining costs - totafor 2014 were $992 per ounce sold, down 13% froenpttior year. This measure includes the impact of
the Niobec operating marg! and its sustaining capital expenditur

N 10BIUM

Niobium (disclosed as discontinued operations) petidn for 2014 was 5.6 million kilograms, up 6%rr the prior year. The operati
margin per kilogram of niobiurhfor 2014 increased by 11% compared to the prior §@&20 per kilogram, as the operating costs
benefited from increased production levels andcctirginued benefits of the cost reduction prograchtae favourable impact of a
stronger U.S. dollar relative to the Canadian dolar the fourth quarter 2014, niobium productitom discontinued operations was
6% lower than the same prior year period and thex®no change in the operating mar

SUMMARY OF FINANCIAL AND OPERATING RESULTS

Financial Position from continuing operations ($ milions) December 31, 201 December 31, 201
Cash, cash equivalents, and gold bul
at market valu $ 321.( $ 384.¢
at cosi $ 255.¢ $ 319.2
Total asset $ 4,222.¢ $ 4,190.¢
Long-term debt $ 641.7 $ 640.:
Available credit facilities $ 500.( $ 750.(

This is a no-GAAP measure. Refer to the r-GAAP performance measures section of the MD.

The total cash costs computation does not inclWdstwood pre-commercial production for the yeateshDecember 31, 2014 of 10,000
ounces, and for the three months and year endeenilr 31, 2013 of 20,000 and 73,000 ounces, reégelsc

The Company, in the third quarter 2014, begatudiog the income from its Diavik royalty as ans#f to operating costs in the calculation
of this measure. Previous periods were reviseddarparability.

Gold mines, as used with total cash costs arit allistaining costs, consist of Rosebel, Essakaiesiwood (commercial production),
Mouska, Sadiola and Yatela on an attributable b

Total, as used with all-in sustaining costs, udels the impact of niobium contribution, which liassified as discontinued operations,
defined as the Niobec operating margin and itsaguisig capital, on a per gold ounce sold basiseRtfthe all-in sustaining costs table in



the noi-GAAP performance measures section of the MD.
6 The DART rate refers to the number of days awastriced duty or job transfer incidents that oqeer 100 employee
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Three months endec Years ended

December 31 December 31

Financial Results ($ millions, except where note 2014 2013 2014 2013
Continuing Operations
Revenue! $272.¢ $ 195.1 $1,007.¢ $947.¢
Cost of sale: $ 239. $ 161.¢ $ 892« $ 668.-
Earnings from continuing mining operatict $ 33.(C $ 338 $ 115.( $ 279.(
Net losses including discontinued operations atteble to equity holders i

IAMGOLD $(122.()  $(840.9) $(206.5)  $(832.5)
Net losses including discontinued operations atteble to equity holders

IAMGOLD per share ($/shar $(037) $(227 $ (055 $(2.2)

Adjusted net earnings including discontinued openatattributable to equity

holders of IAMGOLD!? $ 10.Z $ 19.7 $ 32¢ $ 137.8
Adjusted net earnings including discontinued openatper share ($/shart $ 0.0% $ 0.0% $ 0.0¢ $ 0.3¢
Net cash from operating activities including distboned operation $ 72.( $ 44.( $ 312:2 $ 246.:
Net cash from operating activities before changesarking capital including

discontinued operatior! $ 93.7 $ 54 $ 317.: $ 305.¢
Net cash from operating activities before changesadrking capital including

discontinued operations ($/shat $ 0.2¢ $ 0.1f $ 0.8/ $ 0.81
Net earnings from discontinued operations attribletéo equity holders ¢

IAMGOLD $ 26.7 $ 3E $ 62.7 $ 30.1
Net earnings from discontinued operations attribletdo equity holders ¢

IAMGOLD ($/share) $ 0.07 $ 0.01 $ 0.17 $ 0.0¢
Key Operating Statistics
Gold sales attributable (000s o: 234 172 83t 74C
Gold commercial productio- attributable (000s o: 241 17t 834 762
Gold productior- attributable? (000s 0z] 241 19t 844 83t
Average realized gold prict ($/0z) $ 1,201 $ 1,27 $ 1,25¢ $1,39¢
Total cash costil:34- gold mine<® ($/0z) $ 78¢ $ 82¢ $ 84¢ $ 801
Gold margint ($/0z) $ 412 $ 44F $ 411 $ 59¢
All-in sustaining cost!:46- gold mines ($/0z $ 1,021 $1,23( $ 1,101 $ 1,222
All-in sustaining cost- total 7 ($/0z) $ 93¢ $1,11: $ 992 $ 1,148
Discontinued operations
Niobium production (millions of kg Nkt 1kt 1.€ 5.€ 5.8
Niobium sales (millions of kg Nk 1.t 1.3 5.8 4.¢
Operating margii ($/kg Nb) $ 2C $ 20 $ 20 $ 18

This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD.

2 Attributable gold production includes Westwood+{esommercial production for the year ended DecerBlhe2014 of 10,000 ounces, and

for the three months and year ended December 3B, @020,000 ounces and 73,000 ounces, respect

The total cash costs computation does not inciMdstwood pre-commercial production for the yeateehDecember 31, 2014 of 10,000
ounces, and for the three months and year endeéeniimr 31, 2013 of 20,000 and 73,000 ounces, regeksc

By-product credits are included in the calculatid this measure; refer to the non-GAAP perforneameasures section of the MD&A for
the reconciliation to GAAF

Gold mines, as used with total cash costs arid alistaining costs, consist of Rosebel, Essakafesiwood (commercial production),
Mouska, Sadiola and Yatela on an attributable b

The Company, in the third quarter 2014, begatudiog the income from its Diavik royalty as ans#f to operating costs in the calculation
of this measure. Previous periods were reviseddarparability.

Total, as used with all-in sustaining costs, udels the impact of niobium contribution, which liassified as discontinued operations,
defined as the Niobec operating margin and susigicapital, on a per gold ounce sold basis. Refdrd all-in sustaining costs table in the
nor-GAAP performance measures section of the MD.
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RESERVES AND RESOURCES

Effective at December 31, 2014, the Company reditsegbld price per ounce assumption for estimatmigeral reserves by $100, as
compared to 2013, to $1,300 in line with currewluistry trends and prudent business practices. @lusg with other factors in the estimation
process, has contributed to a decrease in totaéprand probable mineral reserves.

IAMGOLD s Share! 2014 2013
Gold (000s attributable oz contained

Total proven and probable mineral reser 8,60¢ 10,127
Total measured and indicated mineral resou?:3 21,41 23,40¢
Total inferred resource 7,01¢ 6,29¢

On January 22, 2015, the Company announcedtthatliclosed the sale of Niobec, which includedttha rare earth oxides (“TREO’As
such, the Company will no longer report niobiumerees or resources or TREO for Niob

Measured and indicated gold resources are includipeoven and probable reserv

In mining operations, measured and indicateduess that are not mineral reserves are considerecbnomic at the price used for
reserves estimations, but are deemed to have enadale prospect of economic extracti

Assumptions used to determine reserves and resoarees follows:

2014 2013
Weighted average gold price used |
Gold reserves ($/0: 1,263 1,353
Gold resources ($/o: 1,51 1,54
Foreign exchange rate (C$/U< 1.1C 1.1C

Mineral reserves have been estimated at Dece®ih&014 using a gold price of $1,300 per ounc&fmsebel, Westwood and Essakane
and $1,100 per ounce for Sadic

Mineral resources have been estimated at Dece®ih@014, using a gold price of $1,500 per ounceHté Gold project, Boto project,
Pitangui project, Essakane, Rosebel and Westwamt$h,600 per ounce for Sadiola. A cut-off of 6/0Au over a minimum thickness of
2 meters was used for Westwo

Mineral reserves have been estimated at Dece®ih@013, using a gold price of $1,400 per ouncé\festwood, Rosebel and Essakane,
$1,100 per ounce for Sadiola and $1,300 per ounrcilbuska.

Mineral resources have been estimated at DeceBih@013, using a gold price of $1,300 per ouncédfouska with a foreign exchange
rate of 1.10C$/U.S.$, $1,600 per ounce for Saditddela and Doyon and $1,500 per ounce for RosaiEssakane. A cut-off of 6.0 g/t
Au over a minimum thickness of 2 metres was usedfestwood

During 2014, reserves and resources changed asvioll

Total attributable proven and probable goléress decreased by 15% or 1.5 million ounces (h@¢pletion) to 8.6 million ounces of
gold at the end of 2014, mainly due to general mligygletion not compensated by the addition of nesenves at Rosebel, Essakane and
Westwood (0.8 million ounces), economic and geatieth parameters at Rosebel (0.7 million ounces),the use of a lower gold price
per ounce assumption to estimate reserves at ooyperated sites (0.4 million ounces). This was phytoffset by positive economic
parameters at Sadiola (0.3 million ounces) andrster of resources at Westwood (0.1 million ounpcBse weighted average gold pr
assumption used to determine mineral reserves@samber 31, 2014 was $1,263 per ounce compakt 357 per ounce as at
December 31, 201:

Total attributable measured and indicated gedwurces (inclusive of reserves) decreased byr@®®anillion ounces to 21.4 million
ounces of gold at the end of 2014, mainly due ¢oitfluence of economic parameters and depletiédtoaebel (1.6 million ounces) and
Essakane (0.5 million ounces), partially offsetfiy addition of resources from the Boto project (@illion ounces) and C6té Gold
project (0.1 million ounces
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OUTLOOK

IAMGOLD Full Year Guidance 3 2015
Rosebel (000s 0z) 290- 300
Essakane (000s o 360- 370
Westwood (000s o: 110- 130
Total owne-operated production (000s ¢ 760- 800
Joint ventures (000s o 60

Total attributable production (000s ¢ 820 - 860
Total cash cost! - owne-operator ($/0z $825- $865
Total cash cost- gold mines<2 ($/0z) $850- $900
All-in sustaining cost! - owneroperator ($/0z $1,050- $1,15(
All-in sustaining cost- gold mines ($/0z $1,075- $1,17¢

1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD

2 Gold mines, as used with total cash costs anid allistaining costs, consist of Rosebel, EssakAfestwood, Sadiola and Yatela on an
attributable basis

3 The outlook is based on 2015 full year assumptieith an average realized gold price of $1,2500ueice, Canadian $/U.S.$ exchange
rate of 1.15, U.S.$/€ exchange rate of 1.20 andsaieecrude oil price of $73 per barrel. This coescconsensus forecasted price and the
Compan’s hedging program

GOLD PRODUCTION AND CASH COSTS

The Company expects 2015 attributable gold prododt be in the range of 820,000 to 860,000 ourides. reflects the ramp-up of
production at Westwood and higher grades from haek ore processed at the expanded plant at Essalkaver production at Rosebel due
a higher proportion of hard rock, and lower prodhucat the joint ventures. Production is expectelld slightly lower in the first quarter and
the fourth quarter compared to the second quanigtiard quarter due to mine sequencing at Westw®othl cash costs- gold mines for
2015 are expected to be within the range of $880$290 per ounce and total all-in sustaining cbstgpld mines are expected to be in the
range of $1,075 and $1,175 per ounce. This corssitierpositive impact from the reduction in thepsite and a stronger U.S. dollar.
However, the growing proportion of harder ore as&mel and Essakane is expected to exert greatemdieom crushing and grinding capac
which in turn increases energy consumption andfiseagents.

ROSEBEL

The Company expects mining activity in 2015 to bmparable to 2014 with approximately 70% of theingrexpected from the longer haul
southern pits. Rosebel will continue to benefitiirthe use of engineered stockpiles which has peavgignificant improvements to the circ
stability and is resulting in reduced grinding naednd reagent consumption, and stable power dranthérmore, the commissioning of the
solar farm in 2014 will continue to yield power dits for Rosebel in 2015. Operational enhancemeittsontinue and the Company will
explore further opportunities to improve performgnmanage grades and reduce unit production qadtsling initiatives in dilution
reduction, mine-to-mill throughput enhancement] arel tire management through better road mainmmanractices, and alternative
processing such as heap leaching. Attributableymtiah in 2015 is expected to be in the range & @30 to 300,000 ounces.

ESSAKANE

The Company expects production at Essakane to wgniyy approximately 10% in 2015 to achieve thegtesi capacity. The mining activity
is expected to be higher with the mining of theaaluntou deposit to commence in 2015. In ordemfréve grades and maintain optimal
throughput levels, Essakane will use one of its pnaressing lines to process 100% of the hard anckthe other for processing blended ore.
The Company continues to implement operational ecdm@ments to lower unit costs. Attributable produrein 2015 is expected to be in the
range of 360,000 and 370,000 ounces.

WESTWOOD

Production at Westwood will continue to ramp-ugtesfocus in 2015 continues to be on developmetitaes and stope preparation. The
Company plans to undertake approximately 18 knaigfrhl development and 5 km of vertical developnme@015. Although the mill is
scheduled for continuous operation in 2015, prddaatill be slightly lower in the first quarter arnle fourth quarter compared to the second
quarter and the third quarter due to mine develgprsequencing, which will offer flexibility to th@ine over the ramp-up period. Total
production in 2015 is expected to be in the rarfgkL6,000 to 130,000 ounces.

DEPRECIATION EXPENSE

Depreciation expense, excluding Niobec, is expetiédcrease by about 40% in 2015 compared to 281aresult of a full year of
commercial production at Westwood, higher amoritwabf capitalized stripping costs at Rosebel, Ioveserves at Essakane and Rosebel,
and expected timing of capital additions. Depréoiaexpense is expected to be in the range of $28295 million.



1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD.
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INCOME TAXES

The Company expects to pay cash taxes in the m@$E7.0 million to $22.0 million for the twelve mths ending December 31, 2015. In
addition, adjustments to deferred tax assets afidholities may also be recorded during this pério

CAPITAL EXPENDITURES OUTLOOK 1
The Company is budgeting capital expenditures 80%aillion + 10% in 2015. This represents an apprate 30% reduction from 2014.

Development/

Expansion

($ millions) Sustaininc  (Non-sustaining) Total
Ownel-operatol
Rosebe $ 70 % 10 $ 80
Essakani 55 5 60
Westwooc 30 50 80

15E 65 22C
Coté Gold — 5 5
Total owne-operatot 15E 70 22¢
Joint venture- Sadiola 5 — 5
Total £10%) $ 16C $ 70 $23C

1 Capitalized borrowing costs are not includ

MARKET TRENDS

GLOBAL FINANCIAL MARKET CONDITIONS

Macro divergences in the global economy createghfifal market instability in the global currencyriket in 2014. In the U.S., the Federal
Reserve ended its $5 trillion in asset purchasésarourth quarter 2014, as expected. Howeverezpently, there have been significant and
surprising moves by other Central Banks. In Jan@8db, the Swiss National Bank reversed its pdlickeep the Swiss Franc pegged at 1.20
to the Euro; the European Central Bank announageater than expected Euro 1.1 Trillion Quantifiasing program beginning March
2015; and the Bank of Canada unexpectedly cut.ritasy of these moves were in response to fallomgmodity prices, led by the collapse
of oil in late 2014 and the deflationary pressuhes may cause. As a result, many key currencidsading the Canadian dollar and the Euro
fell drastically against the U.S. dollar.

Events and conditions in the global financial méskmpact gold prices, commodity prices, interasts and currency rates. These conditions
and market volatilities may have a positive or rizgampact on the Company’s revenues, operatirggsgroject development expenditures
and project planning.

NIOBIUM MARKET

Demand for niobium has risen 12% year over yeamimdue to stronger steel production in developedntries. World steel production for
2014 was 1.2% higher than in 2013 due to risinglpetion in North America, the European Union, thielile East, China and Asia. The
average realized sales price of $40.31/kg wasestal#014 when compared to 2013.

GOLD MARKET

The consensus outlook on the price of gold for 28déms to have stabilized above $1,200 per ounaind2014, the price of gold traded
within a $200 range through 2014, yet ended the gssentially unchanged from the end of 2013. Tdreidant view is that gold may react
negatively to expected interest rates increasaedldhioe U.S. Federal Reserve begin to tighten naypqtolicy in 2015. However, the recent
loosening of monetary policy by several Central I&ais countering this and lending support to a noorestructive trend for the price of gold.
Adding to this is the risk of geo-political evematsd the market response toward safe-haven adsetgdid.

Another influencing factor on the price of goldh& cost of mining and producing gold. All-in sustag costs (as defined by the World Gold
Council) has averaged between $1,050 and $1,156ypee sold. It is becoming more expensive to rgimld and the price of gold is getting
closer to the production cost for many companieeniially the supply demand dynamics will makeniéeonomical to continue mining
below this cost. As this happen, prices shouldliede to reflect all-in sustaining costs for puoeérs.

The market price of gold is a significant drivertbé Company’s financial performance. Through 2@d,Company sold gold at an average
price of $1,259 per ounce, just below the averageket price of $1,266 per ounce.
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Years ended December 3:

2014 2013

Average market gold price ($/0z) $ 1,26¢ $ 1,417
Average realized gold prict ($/0z) $ 1,25¢ $ 1,39¢
Closing market gold price ($/0 $ 1,20¢ $ 1,20¢

1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD

CURRENCY AND OIL PRICE

The currency markets were relatively stable fornad2014 until late in the year when currencieprdeiated materially relative to the U.S.
dollar. Some currencies like the Canadian dollareweilnerable to the collapse in commodity pricepecifically oil - while others like the
Euro were driven by more fundamental macro-econmuwinditions. The relative strength of the U.S. aloficcelerated in the early part of
2015 as several Central Banks eased domestic nmpmeticy.

The Company’s functional currency is the U.S. dolubstantially all of its revenue is in U.S. dofl as gold is priced in U.S. dollars. The
Company’s main exposure is movements in the Canaftiiar and Euro against the U.S dollar, whichehawdirect impact on the Company’s
Canadian mining activities and international opgerat. The Company anticipates $240 million of Caaadlollar exposure for 2015 relatec
its Canadian mining operation and corporate experidee Company forecasts an exposure of Euro 2B®mfior 2015 related to its mining
operations in West Africa. The Company’s currenegding strategy is designed to mitigate the exchaate volatility of these currencies.
Refer to financial condition - market risks sectfonmore information.

The market price of oil fell dramatically in 20IPhe average market price for West Texas Intermed\atT 1) crude oil was $93 per barrel in
2014, but closed the year at a price of $53 peebdn the fourth quarter 2014, prices fell as kegducers like OPEC decided to not cut back
on production while U.S. shale production contrdalto the growing supply surplus. The increasesimahd within the US market, due to an
improving economic outlook, was not enough to effthie supply surplus.

Oil is a key component of the Company’s cost stmectin 2014, the Company consumed an estimaté&dnilfon barrels of oil and is
expecting to consume approximately 1.48 millionrélarof oil through 2015. The Company hedges tieeprolatility of its fuel costs by
hedging the price of oil. Refer to financial comnalit - market risks section for more information.

Years ended December 3.

2014 2013
Average rate

Canadian$ / U.S. 1.104¢ 1.029¢

US$/€ 1.328¢ 1.328¢
Closing rate:

Canadian$ / U.S. 1.160: 1.063¢

US$/E 1.210: 1.377¢
Average market oil price ($/barre $ 93 $ 98
Closing market oil price ($/barre $ 53 $ 98

SENSITIVITY IMPACT

The following table provides estimated sensitigtigound certain inputs, excluding the impact ef@mmpany’s hedging program that can
affect the Company’s operating results, assumimgeted 2015 production levels.

Annualized impact or Annualized impact on
All-in Sustaining Costs?
Total Cash Costs! -

Change of Gold Mines3by $/0z Gold Mines3by $/0z
Gold price? $ 100/0: $ 4/oz $ 4/oz
Oil price $10/barre  $ 13/0z $ 14/o:
Canadian$ / U.S. $ 01C $ 12/oz $ 19/0:
US$/€ $ 0.1C $ 12/oz $ 16/0:

1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD

2 Gold price sensitivities relate to royalty costaagements, which are included in total cash caglsat-in sustaining cost:

3 Gold mines, as used with total cash costs anid allistaining costs, consist of Rosebel, Essakétestwood (commercial production),
Mouska, Sadiola and Yatela on an attributable b
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ANNUAL UPDATES

OPERATIONS
Attributable Gold Sales? Average Realized Gold Price!
(000s oz’ ($/02)
Years ended December 3. Years ended December 3.
2014 2013 2014 2013

Owner-operator 73¢ 627 $ 1,25¢ $ 1,39i
Joint venture: 96 11z $ 1,267 $ 1,418
83t 74C  $  1,25¢ $ 1,39¢

1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD.
2 Includes Rosebel and Essakane at 95% and 90%cteshe

The table below presents the gold production aitable to the Company along with the weighted ayetatal cash costs per gold ounce
produced and all-in sustaining costs per gold owodd.

Gold Production Total Cash Costst:2 All-in Sustaining Costs!
(000s 0z) ($ per gold ounce produced) ($ per gold ounce sold)
Years ended December ? 2014 2013 2014 2013 2014 2013
Continuing operations
Ownel-operatol
Rosebel (95% 32t 33 $ 804 $ 7€ $ 1,048 $ 1,06:
Essakane (90% 332 25C 852 753 1,06( 1,175
Doyon division (100% 82 63 76€ 832 95k 88¢
73¢ 64¢ 822 745 1,09( 1,162
Joint venture!
Sadiola (41% 84 86 98t 1,101 1,08: 1,47¢
Yatela (40%. 11 27 1,59( 1,24: 1,92¢ 1,78¢
95 113 1,05¢ 1,13¢ 1,182 1,557
Total commercial operatior 834 762 84¢ 801 1,101 1,22
Doyon division (100% 10 73 — — — —
844 83t 84¢ 801 1,107 1,22:
Cash costs, excluding royalti 79C 72¢
Royalties 58 72
Total cash cost? $ 84 $ 801
All-in sustaining cost34- gold mines® 1,101 1,22:
Including discontinued operations
Niobium contributior® (109) (79
All-in sustaining cost- total? $ 992 $ 1,14

1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD

2 The total cash costs computation does not incidstwood pre-commercial production for the yeadeel December 31, 2014 and 2013
of 10,000 ounces and 73,000 ounces, respecti

3 By-product credits are included in the calculati$ this measure; refer to the non-GAAP perforneameasures section of the MD&A for
the reconciliation to GAAF

4 The Company, in the third quarter 2014, begaluding the income from its Diavik royalty as ans®f to operating costs in the calculation
of this measure. Previous periods were reviseddarparability.

5 Gold mines, as used with total cash costs arit allistaining costs, consist of Rosebel, Essakaiesfwood (commercial production),
Mouska, Sadiola and Yatela on an attributable b

6 Niobium contribution consists of the Niobec opargtmargin and sustaining capital on a per gold ewutd basis

7 Total, as used with all-in sustaining costs,udels the impact of niobium contribution, which liassified as discontinued operations,
defined as the Niobec operating margin and susigicapital, on a per gold ounce sold basis. Reftié all-in sustaining costs table in the
nor-GAAP performance measures section of the MD.
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CAPITAL EXPENDITURES 1

Three months endec Years ended
December 31 December 31
($ millions) 2014 2013 2014 2013
Sustaining
Continuing operations - Gold segments
Rosebe2:3.7 $ 11k $ 34.C $58¢ $115.¢
Essakani4 9.¢ 26.4 54.¢ 114.¢
Westwooc® 8.¢ — 16.€ —
Total gold segment 30.: 60.4 130.1 230.t
Corporate and oth¢ — 1.2 1.6 4.€
Total capital expenditures, consolida 30.: 61.€ 131.¢ 235.¢
Joint venture® 2.2 3.3 4.1 33.1
32.¢ 64.¢ 136.( 268.t
Discontinued operatior- Niobec 10.€ 5.8 22.¢ 30.¢

$ 43k $ 707  $158.6  $299.:

Development/Expansion (No-sustaining)
Continuing operations - Gold segments

Rosebe $ 6.2 $ 21 $207 $ 18«
Essakani — 30.C 32.7 171.C
Westwooc 9.€ 15.4 73.€ 118.1
Total gold segment 15.¢ 47.F 127.% 307.1
Coété Gold 2.7 — 10.¢ —
Total capital expenditures, consolida 18.€ 47.F 138.2 307.1
Joint venture: g 32 6.8 18.1
20.1 51.C 145.( 325.2
Discontinued operatior- Niobec 2.€ 9.7 21.2 44.1
$ 22.7 $ 60.7 $166..  $369.:
Total
Continuing operations- Gold segments
Rosebe $ 17.¢ $ 361 $79.€  $133.¢
Essakan 9.¢ 56.4 87.2 285.¢
Westwooc 18.t 15.4 90.t 118.1
Total gold segment 46.2 107.¢ 257.¢ 537.¢
Corporate and oth¢ — 1.2 1.6 4.¢
Cété Gold 2.7 — 10.¢ —
Total capital expenditures, consolida 48.¢ 109.1 270.1 542.k
Joint venture: 3.8 6.€ 10.¢ 51.2
52.7 115.¢ 281.( 593.%
Discontinued operatior- Niobec 13.t 15.5 44.C 74.¢

$ 66.2 $ 1314  $325.C  $668.¢

1 Capital expenditures are on the cash basis anthtiapd borrowing costs are not includ

2 On an attributable basis, Rosebel (95%) and BEsEa{@0%) sustaining capital expenditures for lineet months ended December 31, 2014
and 2013 were $10.9 million and $8.9 million, regpely, and for the years ended December 31, 2042013 were $56.0 million and
$49.1 million, respectively

3 Includes capitalized stripping at Rosebel forttiree months ended December 31, 2014 and 2013 @sillion and $21.7 million,
respectively, and for the years ended Decembe2(@ll4 and 2013 of $15.8 million and $28.9 millioespectively

4 Includes capitalized stripping at Essakane ferttiiee months ended December 31, 2014 and 2@3&Mmillion and $17.5 million,
respectively, and for the years ended Decembe2@ll4 and 2013 of $33.1 million and $78.6 millioespectively

5 Excludes inventory and stockpile capitalized cpsitsr to commercial productiol

6 Attributable capital expenditures of Sadiola (4120} Yatela (40%

7 Includes the impact of finance lease principal pagts for the three months and year ended Decenih@034.
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CONTINUING OPERATIONS

Suriname — Rosebel Mine (IAMGOLD interest — 95%)
Summarized Results 100% Basis, unless otherwise t&d

Years ended December 3.

2014 2013

Mine operating statistics

Ore mined (000s 13,85 13,50¢
Waste mined (000s 49,21 47,81¢
Total material mined (000s 63,06¢ 61,32¢
Strip ratio? 3.6 3.t
Ore milled (000s t 13,05( 12,34¢
Head grade (g/t 0.8¢ 0.94
Recovery (% 95 95
Gold productior- 100% (000s o0z 34z 354
Attributable gold productio- 95% (000s oz 32t 33€
Gold sales- 100% (000s 0z 34¢ 34z
Performance measure:

Average realized gold pri ($/0z) $ 1,25¢ $ 1,40(
All-in sustaining cost? ($/0z) $ 1,04f $ 1,06:
Cash cost2excluding royalties ($/0z $ 732 $ 63¢
Royalties ($/0z $ 72 $ 79
Total cash cost?($/0z) $ 804 $ 71¢€

1 Strip ratio is calculated as waste mined dividedi®/mined
2 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD.

Gold production for 2014 was 3% lower than the pyi@ar primarily due to the impact of lower gradeastially offset by higher throughput.
Gold grades were 9% lower than the prior year &salt of pit sequencing and due to differencespamed to the block model. A grade
control audit conducted in 2014 identified oppoities to improve grades. As a result of technicabsures implemented from the
aforementioned grade control audit, grades realiz¢lde second half of the year improved 11% re¢ato the first half of 2014.

Gold sales were higher compared to the prior yeapitle lower gold production due to a decreas®id imventory achieved through
improved carbon handling and high elution stripoé$hcies. Despite the proportion of soft rock @asing to 38% in 2014 from 42% in 2013,
throughput was 6% higher as the mine benefited fitweroptimization and stabilization of mill feeddhgh the implementation of an
engineered stockpile ahead of the primary crusher.

Total cash costs per ounce produced were 12% higharthe prior year primarily due to lower capiedl stripping and a favorable prior
period adjustment recorded in the second quart20d8 to the power accrual reflecting updated emtparameters, partially offset by lower
mine site administration costs, lower royaltiesutiéxsg from a lower realized gold price and theipies contributions realized from achieving
sustainable operational efficiencies. All-in susitag) costs per ounce sold in 2014 were 2% lowanfa®13 mainly due to lower sustaining
capital expenditures and higher sales volume pigroéset by higher cash costs. Sustaining cagptadenditures for 2014 were $58.9 million,
a decrease of $56.7 million from 2013 primarily dodower spending on mining equipment and cagkalistripping.

During 2014, sustaining capital expenditures of.$38illion included capitalized stripping costs §8 million), capital spares ($13.2
million), tailings dam raise ($6.9 million), minireguipment ($5.5 million), resource developmentI$8illion), geotechnical engineering
($4.2 million), pit optimization ($3.2 million), ahvarious other sustaining capital ($5.0 million).

Outlook

Rosebel’s attributable production in 2015 is expddb be between 290,000 and 300,000 ounces dbe fwocessing of lower proportions of
soft rock with a lower average grade. Capital exiitenes are expected to be approximately $80.0anillcomprised of $70.0 million for
sustaining capital and $10.0 million for non-susitag. Sustaining capital includes capitalized gling ($20.0 million), capital spares ($18.0
million), mobile equipment ($9.0 million), tailingtam raise ($6.0 million), resource developmentq$4illion) and other sustaining capital
($13.0 million). Non-sustaining capital includeg tiailings dam expansion ($10.0 million).
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Burkina Faso — Essakane Mine (IAMGOLD interest — 9@0)
Summarized Results 100% Basis, unless otherwise &d

Years ended December 3.

2014 2013

Mine operating statistics

Ore mined (000s 12,58( 11,86¢
Waste mined (000s 34,11¢ 33,26:
Total material mined (000s 46,69¢ 45,13:
Strip ratio? 2.7 2.8
Ore milled (000s t 11,897 10,61
Head grade (g/t 1.0¢ 0.8¢
Recovery (% 91 92
Gold productior- 100% (000s o0z 36¢ 277
Attributable gold productio- 90% (000s oz 332 25C
Gold sales- 100% (000s 0z 363 27C
Performance measures

Average realized gold pri ($/0z) $ 1,261 $ 1,40¢
All-in sustaining cost? ($/0z) $ 1,06( $ 1,177
Cash cost2excluding royalties ($/0z $ 79¢ $ 687
Royalties ($/o0z $ 53 $ 66
Total cash cost?($/0z) $ 852 $ 75¢

1 Strip ratio is calculated as waste mined dividedi®/mined
2 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD:

Gold production for 2014 was 33% higher than thierprear due to the completion of a plant expangiogarly 2014, which allowed for
increased throughput and higher grades realized fnmcessing higher proportions of hard and tramsitock. As a result, soft rock
comprised of 25% of the mill feed in 2014 compai®d2% in 2013. Proportions of soft rock steadidglthed over the year and represented
11% of the mill feed in the second half of 2014wddrom 36% in the first half of the year.

Total cash costs per ounce produced in 2014 wereHiher compared to the prior year mainly duéntoitnpact of reduced capitalized
stripping and an increased consumption of fuelgjaly offset by lower royalties driven by loweolgl prices. All-in sustaining costs per
ounce sold during the current year were 10% lowengared to 2013 mainly due to lower sustainingtehppending and higher gold sales
volumes patrtially offset by higher cash costs. &ingig capital expenditures for 2014 were $54.6iom) a decrease of $60.3 million from
2013. The decrease is primarily due to lower céipéd stripping and a decrease in spending on miaguipment and resource development.

During 2014, sustaining capital expenditures of.6%4illion included capitalized stripping costs 8B million), capital spares ($7.7 million),
resource development ($6.5 million), mine equipn{®at3 million) and various other sustaining cdptgpenditures ($5.0 million).

Outlook

Essakane’s attributable production in 2015 is etqubto be between 360,000 and 370,000 ounces dhe tmenefit of a full year of
production from the expanded plant allowing forgased processing of higher grade hard rock. Gapipenditures are expected to be
approximately $60.0 million in total, which inclusisustaining capital of $55.0 million and non-sinstey capital of $5.0 million. Sustaining
capital includes capitalized stripping ($20.0 roitl), capital spares ($10.0 million), generator baet ($5.0 million), mobile equipment ($4.0
million), resource development ($3.0 million) arttier sustaining capital ($13.0 million).
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Canada — Doyon Division (IAMGOLD interest — 100%)
Summarized Results

Years ended December 3:

2014 2013
Westwood operating statistics
Ore mined (000s 327 23¢
Ore milled (000s t 32¢ 32¢
Head grade (g/t 7.9¢ 7.4t
Recovery (%, 95 94
Pre-commercial gold productio- 100% (000s oz 10 73
Pre-commercial gold sale- 100% (000s 0z 11 66
Commercial gold productio- 100% (000s oz 70 —
Commercial gold sale- 100% (000s 0z 65 —

Westwood performance measure
Average realized gold prict ($/0z) $ 1,23i —
All-in sustaining cost! ($/0z) $ 1,031 —
Cash cost!excluding royalties ($/0z $ 822 —
Royalties ($/0z $

$

Total cash cost! ($/0z) 822 —

Westwood achieved commercial production effectivig 1, 2014. Mine production continued to ramp-n2014. Gold production in 2014
increased to 80,000 ounces compared to 73,000 sumdtlee prior year. Production in the second ba#014 of 70,000 ounces were
considered commercial production compared to nor#®i3. During 2014, sustaining capital expendguwe$16.6 million included
underground development ($9.8 million), fixed ecugnt ($2.3 million), resource development ($1.2ion) and various other sustaining
capital expenditures ($3.3 million).

On January 22, 2015, Westwood experienced a l@zhfiack burst. A news release was issued to aiseilecal community and investors
that there were no injuries and that there wasnpact to current and future production.

Outlook

Westwood'’s production in 2015 is expected to bevbeh 110,000 and 130,000 ounces which represdulisyaar of mining and milling
operations. Capital expenditures are expected tppeoximately $80.0 million, comprised of capiteli development ($57.0 million), mob
and underground equipment ($11.0 million), undargcbconstruction ($9.0 million) and developmentidg ($3.0 million). Non-sustaining
capital of $50.0 million included above relateghe ramp-up to full production design levels in mgblocks that are not expected to be in
production in the near term.

Years ended December 3:

2014 2013

Mouska operating statistics

Ore mined (000s 1 27 76
Ore milled (000s t 27 15C
Head grade (g/t 15.1C 14.3¢
Recovery (%, 92 92
Gold productior- 100% (000s o0z 12 63
Gold sales- 100% (000s 0z 1€ 59
Mouska performance measure:

Average realized gold prict ($/0z) $ 1,30: $ 1,33(
All-in sustaining cost! ($/0z) $ 64t $  88¢
Cash cost!excluding royalties ($/0z $ 42t $ 80z
Royalties ($/0z $ 28 $ 30
Total cash cost! ($/0z) $ 45 $ 832

1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD.
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Mining and milling operations at Mouska ceased@t4£as the mine reached end of life. All ore stidekmhave been depleted, the balance of
the gold doré inventory was sold and the assetxdgnized in the third quarter 2014.

Mali — Sadiola Mine (IAMGOLD interest — 41%)
Summarized Results 41% Basis

Years ended December 3:

2014 2013

Mine operating statistics

Total material mined (000s 5,04 13,34«
Ore milled (000s t 2,061 1,991
Head grade (g/t 1.3z 1.3¢
Recovery (%, 93 91
Attributable gold productio- (000s 0z 84 86
Attributable gold sale- (000s oz 85 86
Performance measure:

Average realized gold prict ($/0z) $ 1,267 $ 1,40/
All-in sustaining cost! ($/0z) $ 1,08 $ 1,47¢
Total cash cost! ($/0z) $ 98t $ 1,107

1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD

Attributable gold production for 2014 was 2% lowempared to the prior year, driven by lower graaies partially offset by higher
throughput and recoveries.

Total cash costs per ounce produced were 11% loarapared to the prior year, primarily as a restilt significant decrease in mining
activity compared to the prior year. All-in sustaij costs per ounce sold were 27% lower comparéetprior year due to lower cash costs
and lower sustaining capital expenditures. Duri@gfattributable sustaining capital expendituresevi3.9 million, a decrease of $26.2
million from prior year mainly due to a decreaseapitalized stripping.

Mali — Yatela Mine (IAMGOLD interest — 40%)
Summarized Results 40% Basis

The Yatela mine produced and sold 11,000 ounc261d, compared to 27,000 ounces in the prior ye@aparations continue to wind down.
Minimal stacking activity took place in the fourjuarter 2014.

DISCONTINUED OPERATIONS

Canada — Niobec Mine (IAMGOLD interest — 100%)
Summarized Results

Years ended December 3:

2014 2013
Mine operating statistics
Ore mined (000s 1 2,35¢ 2,381
Ore milled (000s t 2,37¢ 2,34¢
Grade (% NI205) 0.5¢ 0.5¢€
Niobium production (millions of kg Nkt 5.€ 5.3
Niobium sales (millions of kg Nkt 5.& 4.¢
Operating margii ($/kg Nb) $ 2C $ 18

1 This is a no-GAAP measure. Refer to the -GAAP performance measures section of the MD.

Niobec is presented as an asset held for sale loasée Compar’'s announcement on October 3, 2014 that an agredmdiviest of the min
had been reached. Net earnings of Niobec are disttlas discontinued operations in the consolidstedments of earnings. The assets and
liabilities are classified as held for sale in dmnsolidated balance sheets since the relevaatiarttas been met.
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Niobium production in 2014 was a record 5.6 millidlograms, 6% higher than the prior year mainiaaesult of improved grades a
recoveries.

Niobium revenues in 2014 were 17% higher than ti@ gear due to an 18% increase in sales volurhe.dperating margin in 2014 w
11% higher than prior year as a result of the hen&fmproved grades as well as decreased costsalimproved operational efficiencies and
the impact of a stronger U.S. dollar relative te @anadian dollar.

During 2014, sustaining capital expenditures w&28& million, including underground infrastructyf9.0 million), underground
development ($8.7 million), surface maintenance@$8illion) and other sustaining capital ($2.1 foi).

DEVELOPMENT AND EXPANSION PROJECTS

Years ended December 3:

($ millions) 2014 2013
Continuing operations
Rosebe $ 207 $ 18
Essakant 32.17 171.(
Westwooc 73.C 118.]
Total gold segment 127.: 307.1
Joint venture- expansior- Sadiola sulphide project (41¢ 6.€ 18.1
134.1 325.2
Discontinued operations
Niobec 21.2 44.1
Total capitalized development and expansion experedi $ 155. $ 369.:

ROSEBEL
On January 21, 2014, the Company announced thatlttexpansion of Rosebel was deferred.
The 5 megawatt solar farm project started durirdfittst quarter 2014 was connected to the Suringimaeduring the third quarter 2014 and is

now operational. During the year $9.5 million ostowere capitalized and designated as expansmialcas the project was necessary to
fulfill the energy strategy of the Company and easufficient power to supply the planned futur@enéxpansion.

During the year a total of $11.2 million was spentthe tailings pond expansion related to earthaorkthe northeast dam, ongoing pumping
and piping upgrades required to transfer tailimgghe new containment area. Over the past ten péayserations, increasing ore reserves and
a series of expansions that have increased theghput capacity of the processing plant have redutt the need to expand the storage
capacity of the tailings containment facility.

The drilling program at Rosebel continues to talggher-grade, softer rock. Refer to the exploratiection for information.

ESSAKANE

In the first quarter 2014, the expanded plant veamrissioned at a final cost of $330 million comphi® a budgeted cost of $369 million.
During the year, additional expansion costs regptinthe river diversion project of $12.8 millionchthe village resettiement of $1.0 million
were incurred.

WESTWOOD

Underground development costs associated withaimg+up to full-production design levels are desigdas development capital. This
includes underground development related to mibingks that are not expected to be in productidoree2017. Resource and underground
development related to these blocks will startOa%

JOINT VENTURE - SADIOLA SULPHIDE PROJECT

The Company is working with its joint venture pantio finalize a strategy for the project. The f@¢sion optimizing the economic model to
generate attractive project returns. Any futureamgion at Sadiola requires securing a long-termplgugf lower-cost, reliable and
uninterrupted power.

NIOBEC

Underground exploration drilling initiated in Mar@@14 continued during the year with just over 06,gnetres completed.
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EXPLORATION

The Company was active at brownfield and greenfedoloration projects in nine countries locatetast Africa and the Americas.

In 2014, expenditures for exploration and projéaties totaled $68.9 million, of which $42.7 milievas expensed and $26.2 million was
capitalized. The decrease of $24.7 million in tetgbloration expenditures compared to the prior yefhects a smaller planned exploration
program and project prioritization. Drilling actids on projects and mine sites totaled approxim&®&0,000 metres for the year.

Years ended December 3:

($ millions) 2014 2013
Exploration projects - greenfield $ 34.¢ $ 28z
Exploration project- brownfield? 22.C 41.2
56.€ 69.4
Coté Gold studies, including feasibili 12.C 23.2
Other studie: 0.3 0.9
$ 68.¢C $ 93¢

1 Exploration projects - brownfield for 2014 andl30exclude expenditures related to joint ventufek0® million and $2.3 million,
respectively, and includes n-mine exploration and resource development of $ilion and $26.4 million, respectivel

OUTLOOK - 2015

In 2015, the planned program spending will tota $fillion, comprised of brownfield and the greeldiexploration programs and ongoing
project studies. The brownfield programs will foarsthe discovery and delineation of soft oxid@ueses at Rosebel and Essakane, and
resource conversion at Westwood. Greenfield prognaith continue to delineate resource ounces aanded exploration projects at Boto in
Senegal, Siribaya in Mali and Pitangui in Brazibadl as focusing on the discovery of new ouncestlar select projects. Ongoing project
studies totaling $10 million will continue at Ca@®ld, Ontario and the Boto gold project in Senegal.

($ millions) Capitalized Expense Total
Exploration projects - greenfield $ — $ 26 $ 26
Exploration project- brownfield? 11 9 20
11 35 46

Coété Gold studies, including feasibili 5 — 5
Other studie: — 5 5
5 5 10

$ 16 $ 4C $ 56

1 Exploration projects - brownfield exclude planreegbenditures related to Sadiola of $1 million amude planned near-mine exploration
and resource development of $11 milli

The outlook for 2015 is lower by $13 million compdrto the 2014 full year exploration and proje@rapdue to overall reduced program
spending. The 2015 resource development and efiglonarogram includes approximately 220,000 to 280,metres of reverse circulation
and diamond drilling.

COTE GOLD PROJECT, ONTARIO, CANADA

Just over 20,400 metres of delineation diamondirtyihave been completed during the year on thé Gitld deposit. The program was
completed on 25 x 25 metre and 25 x 50 metre gppalcing over selected areas of the deposit byrtti@kthird quarter 2014. The objective
was to provide detailed information on the locattimuity and controls on mineralization in orderitigprove the resource model.

During the fourth quarter 2014, a core re-logginggpam and mapping of recently stripped outcropgséndeposit area were completed to
compliment the above mentioned delineation drilimggram. Results from these activities are culydyging integrated into the geological
model. The re-logging program will continue in 2015

Regional exploration activities to develop and assxploration targets within the 516 square kilwenproperty holdings surrounding the
Coté Gold deposit continued to advance during #ar.yAn exploration diamond drilling program totglinearly 2,270 metres was completed
during the fourth quarter, for just over 4,800 rastfor the year, to evaluate several prioritizedess. The results are currently being validi
and assessed and will be used to guide future etjo programs.

The Company approved a $25.1 million feasibilitydst on the C6té Gold deposit, which is anticipatele completed by 2017. C6té Gold is
an attractive long-term asset that is expectedrémgthen the Company’s production pipeline.

IAMGOLD CORPORATION
ANNUAL MANAGEMENT’S DISCUSSION AND ANALYSIS — DECEM BER 31, 2014
PAGE 17



BROWNFIELD EXPLORATION PROJECTS

The Companys mine and regional exploration teams continuezbtaduct brownfield exploration and resource develept work during 201
at the Rosebel, Essakane and Westwood operations.

Rosebel, Suriname

Nearly 36,500 metres of reverse circulation drgjlamd diamond drilling were completed on the Roketiee lease and surrounding mine
concessions during the year, including just ove7 @2 metres on exploration drilling, 12,230 mefaesised on resource drilling and 1,500
metres directed towards geotechnical drilling pamgs. In the fourth quarter, just over 12,400 metrese drilled with some 3,300 metres
directed to resource development and expansidindribnd just over 9,100 metres as exploratiotimiyi Results are being assessed as they
are received to help guide further drilling proggam

The objective of the ongoing drilling program rensafocused on increasing resources of, and idémgifgnd evaluating high potential areas
for near-surface, soft and transitional minerai@atOn the mine lease, resource development apansion drilling was completed at the
Rosebel, Mayo and Royal Hill deposits. Geologio&tiipretations and resource models continue tgpHated to incorporate the new drill
results.

During the fourth quarter 2014, drilling activitieentinued at the Sarafina Option property on whdGOLD’s subsidiary, Rosebel Gold
Mines may earn a 100% interest, located 25 kiloesefirom the Rosebel gold mine. This 10,000 hectanéng concession lies within the
Unincorporated Joint Venture area that was negmtiatith the Government of Suriname in 2013. By yayat, almost 5,100 metres of
diamond and reverse circulation drilling were coat@tl as part of a program evaluating priority thegeas identified in the first half of 2014.
Assay results are incomplete and will be assessdtey are received to help guide future programs.

The Company continues to evaluate possible traiegactor other prospective properties with the ptga for higher grade, softer rock, and
lower stripping ratios.

Essakane, Burkina Faso

Just over 70,000 metres of reverse circulatiotimigiland diamond drilling were completed on the enlisase and surrounding exploration
concessions during the year. In the fourth quajust,over 26,750 metres were drilled including rappmately 16,850 metres directed to
resource development and expansion drilling antdguer 9,900 metres on exploration targets.

On the mine lease, nearly 47,700 metres of rewarselation and diamond drilling were completedidgrthe year to evaluate potential
extensions of, and to upgrade existing inferredueses, at both the Essakane Main Zone (“EMZ"jjigly below and east of the pit, and the
Falagountou deposits. Results were positive on BMEZ continuity of mineralization demonstrated apth along the east limb of the deposit
in the northern sector of the pit, as well as | sbuth east end of the pit. The results will lm®iporated into the updated resource model.

An infill drilling program conducted at the Falagdau satellite deposit has confirmed lateral cantjnof mineralization as well as an
extension dowrdip which remains open. Drilling also identified@cond mineralized structure, located 250 metres efehe main zone. Tt
results are being compiled and will be incorporatéd an updated resource model.

On the surrounding exploration concessions, foligwdrilling campaigns have been completed on ttssifisand Sokadie prospects and on
several new prospective areas delineated by relgidnare drilling results. The drill results, apmith the results derived from geological
mapping and geochemical sampling programs comptiigdg the year are being assessed and compileshtinue to identify prospective
targets for follow-up exploration programs.

Westwood, Canada

In the fourth quarter 2014, underground excavatdaled 5,500 metres of lateral and vertical dgwelent for a total of nearly 18,850 metres
for the year. Some 20,920 metres of undergrounuatia drilling were completed during the quarterddotal of just over 73,100 metres in
resource development drilling in 2014. The diamdritl program continues to focus on infill drilling upgrade the existing Inferred mineral
resources to the Indicated mineral category, akasatontinuing definition work on ore zones tha scheduled to be mined. An additional
700 metres of diamond drilling was also completegart of ongoing geotechnical studies to supperdesign of mine infrastructure.

GREENFIELD EXPLORATION PROJECTS

In addition to the mine site and brownfield exptara programs described above, the Company wageagti twelve early to advanced stage
greenfield exploration projects during the yeaghtights include:

Boto, Senegal

The Boto Gold Project hosts an indicated resouf@2® million tonnes averaging 1.62 grams of guéd tonne for 1.14 million ounces and
an inferred resource of 1.9 million tonnes avergdir85 grams of gold per tonne for 81,000 ouncefel(to news release dated July 29, 2(
During the year, approximately 15,800 metres ofrdiad drilling was completed with over 5,200 metleg#ied during the fourth quarter

2014. The drilling program was focused on resodedameation and expansion of the Malikoundi depagitcifically targeting potential stril



and depth extensions.
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On October 20, 2014 and subsequent to the repgrérigd on February 3, 2015, the Company reporssdyaresults from its ongoing drilling
program. Reported highlights included intersectioh64 metres grading 3.37 g/t gold and 16 metradigg 7.73 g/t gold, 9 metres grading
10.5¢/t gold and 44 metres 4.46 g/t gold. The tesuintinue to confirm continuity of mineralizatiwithin the current Malikoundi resource
area, including significant intersections from ghrejected strike and depth extensions. An updaedurce estimate will be reported in the
Company’s year-end reserves and resources statement

In 2015, some 13,000 to 15,000 metres of diamoitichdris planned to complete the ongoing 50m x 58fill program. The program aims
further upgrade resources at the Malikoundi depositipport on ongoing technical studies.

During the year, a scoping study was completecé#onéne a range of potential development options.

Siribaya Joint Venture, Mali

The Siribaya exploration project in Mali is opedhtsy IAMGOLD under a 50:50 joint venture with Mexr&old Inc. (“Merrex”). During the
year, nearly 11,500 metres of diamond and reverselation drilling was completed, including 1,26@tres during the fourth quart

targeting the newly discovered Diakha prospect. difiléng program has confirmed the presence oftipl@l zones of gold mineralization o\
significant widths and grades, in association widseminated sulphide and albite-hematite-chl@dligration in sandstone host rocks.
Although final assay results are pending, Merreovjated regular exploration updates during the ysaassay results were received, validated
and compiled (refer to Merrex news releases dafai 30, July 2, August 28, October 8, and Decenilfr2014). Reported highlights
include: 34 metres grading 4.85 g/t Au, includirggrietres grading 7.31 g/t Au from diamond drillén@48 and 12 metres grading 10.99 g/t
Au from diamond drill hole 146.

In 2015, approximately 15,000 to 20,000 of reveiseulation and diamond drilling are planned toiniehte the Diakha discovery and adve
to the completion of a maiden resource estimateassanted.

Pitangui, Brazil

Resource delineation drilling proceeded as plarthemlighout the year on the newly discovered SadaSiw deposit on the Company’s
wholly-owned Pitangui project in Minas Gerais st@eazil. On April 9, 2014, the Company announdsalfirst National Instrument 43-101
compliant mineral resource estimate for the depualsith incorporated assay results from 57 diamaiitihbles totaling 19,600 metres.
Resources comprised an inferred resource of 4.0ibmionnes grading 4.88 grams of gold per tororedi64 million contained ounces. The
estimate is based on an underground mining scerstamg-term gold price of $1,500 per ounce amgp®rted at a cubff grade of 3.0 gran
of gold per tonne.

During the fourth quarter 2014, just over 7,812 neebf diamond drilling was completed, for a tathapproximately 24,500 metres
completed during the year. The program continugddas on upgrading resources within the core afé¢he Sdo Sebastido resource and
testing for extensions. Although final assay resate pending, results released during the yehrdad highlights such as 9.73 g/t Au over
metres from diamond drill hole FIG-072 and 10.16A\g/over 4.9 metres from diamond drill hole FI&G{Zee New Release dated June 23,
2014). The new results will be incorporated in adated resource model once they all received alidbtad. Also during the fourth quarte
660 line kilometre heli-borne VTEM survey was flowhich has identified a number of conductive tasgeilar to that associated with the
Sao Sebastido deposit. These targets will be predi for evaluation in future drilling programs.

Monster Lake Joint Venture, Quebec

The Monster Lake project is held under an earngitioo to joint venture with TomaGold Corporatio ¢maGold”), signed on
November 11th, 2013, whereby the Company may e&fi¥ainterest in TomaGc's Monster Lake, Winchester and Lac a I'eau Jaune
properties by completing scheduled cash paymemt&agploration expenditures totaling $17.6 millioreofive and a half years.

In the fourth quarter 2014, 2,596 metres (4 hadésliamond drilling were completed, for a totalld,761 metres for the year. The phased
drill programs targeted the direct down-dip anédak extensions of the 325-Megane high-grade zoedqusly drilled by TomaGold, as well
as prioritized areas along strike. On February0d52the Company reported the assay results frerfirthl 17 holes of the 26 drill hole
program. Highlights include 9.18 metres, grading336y/t Au (including 2.2 metres grading 182.844), 3.42 metres grading 18.68 g/t Au
and 7.1 metres grading 6.74 g/t Au.

Eastern Borosi Joint Venture, Nicaragua

The 176 square kilometre Eastern Borosi projelttaated in the Golden Triangle of Northeast Nicaragnd is held under an earn-in option
to joint venture agreement with Calibre Mining Cargtion (“Calibre”). Signed on May 26, 2014, thenGmany may earn a 51 to 70% interest
in Calibre’s Eastern Borosi project by completieheduled cash payments and exploration work expaeditotaling $10.9 million over six
years.

In 2014, a 40 hole diamond drilling program totgljost over 5,500 metres, including 16 drill hdlesjust over 2,330 metres in the fourth
quarter, was completed under the management dbi€alining. The program was designed to test a @oatb3 kilometres of strike-length
of various vein systems identified on the propaitghallow depths with drill holes spaced on 10@rengections. Assay results reported (see
Calibre News Releases dated: September 2 and 2dh&cd6, November 4, 2014 and January 21, 20¥3@rsidered encouraging and h



returned a number of high grade gsitirer intersections including: 12.9 metres gradng3 g/t Au, 11.43 g/t Ag, (includes 6.5 metreading
16.88 g/t Au and 20.95 g/t Ag) from diamond dritléd GP14-010;
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and 4.8 metres grading 25.66 g/t Au and 35.19 g/frAm diamond drill hole GP14-030. The 2015 exatmm program budget of $1.5
million, will continue to test, at shallow depttagiditional veins and will also target the deptteekiof higher grade intervals identified from
the 2014 program.

Caramanta Joint Venture, Colombia

Under the terms of an option in the joint ventugeesament signed with Solvista Gold Corporation ({&ta”) during the fourth quarter 2013,
the Company can earn an initial 51% interest irviSta's Caramanta Project, located in Colombia’sli@iauca Belt, by investing a total of
$18.0 million in qualifying expenditures, includi$@.9 million of cash payments, over a maximum frear period commencing

December 15, 2013, and can earn an additional h88fest in the project, for a total 70% interegtivesting a further $18.0 million in
qualifying expenditures over an additional threarygeriod.

During the fourth quarter 2014, nearly 2,100 metifediamond drilling was completed, for a totalja$t under 3,850 metres in fourteen
diamond drill holes for the year. The drilling pragh was designed to test a number of Au-Cu porptangets identified within Caramanta
Porphyry Cluster system (the “CPC") which hostsviata’s El Reten and Ajiaco Sur discoveries. Asssylts from the program are being
validated and assessed as they come to hand.

In 2015, work continues to obtain permitting ap@iae allow drilling on the El Reten and Ajiaco Sliscoveries which are located in an

integrated land management district (“the DMI”) aard subject to a longer permitting process. Algiothe application has been filed, it is
uncertain when drill permits will be granted.

QUARTERLY FINANCIAL REVIEW

2014 2013

($ millions, except where note Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
Revenues from continuing operations $272.5 $286.7 $231.f $217.: $195.1 $245.F $251.% $255.¢
Net earnings (losses) from continuing operati (147. (79.9 (2149 (13.1) (883.) 17.£ (33.9) 9.2
Net earnings from discontinued operatis $ 267 $12C $ 6.2 $17¢ $ 3£ $101 $ 84 $ 8.1
Net earnings (losse $(121.7) $(67.5) $(15.29 $ 4.7 $880.) $ 27.E $(25.9 $ 17.:
Net earnings (losses) including discontinued op@na

attributable to equity holders of IAMGOL $(122.0) $(72.5) $(16.0 $ 3.7 $(840.9) $ 25.2 $(28.9) $ 10.€

Basic earnings (losses) including discontinued ai@mns

attributable to equity holders of IAMGOLD per shé$éshare’ $ (0.32) $(0.19 $(0.04 $ 0.01 $ (2.27) $ 0.07 $(0.0¢) $ 0.0
Diluted earnings (losses) including discontinuedrations

attributable to equity holders of IAMGOLD per shé$éshare’ $ (0.32) $(0.19) $(0.04) $ 0.01 $ (2.27) $ 0.07 $(0.0¢) $ 0.02

FINANCIAL CONDITION

LIQUIDITY AND CAPITAL RESOURCES
At December 31, 2014, the Company had $321.0 milliocash, cash equivalents and gold bullion aketaralue.

Gold Bullion December 31, 201 December 31, 20:
Ounces held (02) 134,73 134,73
Weighted average acquisition ci ($/02) $ 72C $ 72C
Acquisition cos! ($ milliong) $ 96.¢ $ 96.¢
Spot price for gold, end of the peri ($/02) $ 1,20¢ $ 1,20¢
Market value, end of the perit ($ milliong) $ 162. $ 162.:

In February 2015, the Company raised Cd$50 miliprissuing 13.8 million of flow-through shares. Befo the shareholder’s equity section
of the MD&A.
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Working capital* as of December 31, 2014 was $789.6 million, up $268llion compared to December 31, 2013 due tdrtipact of the ne
assets held for sale ($461.5 million), partiallfsef by the lower current assets ($180.4 million).

Current assets as of December 31, 2014 was $1,484idh, up $448.1 million compared to December 2013 mainly due to the assets held
for sale included in the current assets ($628.5an)l

The Company'’s initiative to convert a portion &f fton-cash working capital to cash produced pasitgults in 2014. In addition, process
changes have been made in supplies inventory bgasmg turnovers, the timely collection of recéiles, and managing vendor payment
terms. In 2015, the Company will continue to asslessappropriate account balances to ensure tlsagftectively managing liquidity, while
maintaining an appropriate level of risk to its gi@ns.

Working Capital December 31, 201 December 31, 20:
Working capitalt ($ millions) $ 789.¢ $ 521.c
Current working capital rati? 3.C 3.4

1 Working capital is defined as current assets lessnt liabilities.
2 Current working capital ratio is defined as currassets divided by current liabilitie

As of December 31, 2014, no funds were drawn ag#iesCompany’s $500.0 million total unsecured hewg credit facilities. At
December 31, 2014, the Company has committed $6illidn of its $75.0 million letters of credit fdity for the guarantee of certain asset
retirement obligations.

On January 15, 2014, the Company filed a renewds @xisting short form base shelf prospectusityiag the distribution of securities up to
$1.0 billion. This renewal has a life of 25 moném may be utilized to fund ongoing operations andapital requirements, reduce the level
of indebtedness outstanding from time to time, faagital programs, potential future acquisitiond &r general corporate purposes. The
renewal is subject to compliance with the covenahthe unsecured revolving credit facilities. Tikguance of securities in the public marl
or to private investors for liquidity enhancementazceptable terms could be affected by many factacluding but not limited to general
market conditions and then prevailing metals prices

The indenture governing the Company’s $650.0 mmilBenior unsecured debt, contains a restrictiothemse of proceeds from the sale of

Niobec. This restriction requires the Company teBst the net proceeds back into the business wandays, with the option to exte
another 180 days in certain cases. Investmentsdadcquisitions and capital expenditures.

CONTRACTUAL OBLIGATIONS

Contractual obligations as of December 31, 20144r010.9 million and include contractual caskvi®n senior unsecured notes, finance
leases and capital. These obligations will be mmefutgh available cash resources and net cash fpamating activities.

The Company holds hedging contracts that are ieclud the summary of outstanding derivative congracthe market risks section.

Payments due by perioc

Less thar
At December 31, 201 Total 1 Year 2-3 Years 4-5 years Thereafter
Long-term debt $ 913. $ 43.C $ 87.¢ $ 87.¢ $ 693.¢
Purchase obligatior 44.¢ 38.¢ 5.2 0.8 —
Capital expenditures obligatio 7.€ 7.8 — — —
Finance lease 38.¢ 8.¢ 14.2 15.4 0.2
Operating lease 6.C 4.C 1.€ 0.1 —
Total contractual obligatior $1,010.¢ $ 103t $ 109.] $104.1 $ 694.
Asset retirement obligatior 316.] 7.5 9.3 14.€ 284.

$1,327.( $ 111.( $ 118.¢ $ 118.7 $ 978.¢

MARKETABLE SECURITIES

Investments in marketable securities are recortiéaravalue. The Company adopted IFRS 9 - Findriogtruments, as amended November
2013 (“IFRS 9 (2013)")n the second quarter 2014 and all previously reagl impairments were reclassified to other corlmgnsive incom
(“OCI") as an adjustment to opening componentsopiity as at January 1, 2014. Refer to note 4 ilhmpany’s consolidated financial
statements.
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INVESTMENTS IN ASSOCIATES AND JOINT VENTURES

Associates (Galane Gold Ltd. and INV Metals Inal oint ventures (Sadiola and Yatela) are incluitetthe consolidated balance sheets as
investments in associates and joint ventures. Tdrapgany’s share of earnings (losses) from associatggoint ventures is included in the
consolidated statements of earnings as share efaneings (losses) from investments in associatégaant ventures, net of income taxes.

In the fourth quarter 2014, the Company reviewsdhnitestments in associates for objective evidefidmpairment and determined that no
impairments exist. The Company has no ability totrd these investments, therefore, the Compangtipermitted to utilize an alternate
valuation method. For investments in joint ventuiethe Company is made aware of significant egemttransactions that were not reflected
in the Company'’s share of net earnings (losses) fte joint ventures, adjustments are made to tmsalidated financial statements.

MARKET RISKS

Market risk is the risk that the fair value or frtgicash flows of a financial instrument will fluaetie because of changes in market prices. For
hedging activities, it is the risk that the failu@of a derivative might be adversely affectedalighange in underlying commaodity prices or
currency exchange rates and that this in turn &fféae Company financial condition. The Company mitigates marisk by establishing ar
monitoring parameters that limit the types and deg@f market risk that may be undertaken, and ksttag trading agreements with
counterparties under which there is no requirertepbst any collateral or make any margin callglerivatives. Counterparties cannot
require settlement solely because of an adversggehia the fair value of a derivative.

CURRENCY EXCHANGE RATE RISK

The Company’s objective is to hedge a portion®&itposure to Canadian dollars and Euros resutamg operating and capital expenditure
requirements at Niobec, Rosebel, Essakane and Wedtand corporate. In addition, the Company hdsategy to hedge its exposure to the
Euro resulting from forecasted foreign-denominataiés of ferroniobium produced by the Niobec mine.

OIL OPTION CONTRACTS AND FUEL MARKET PRICE RISK

Diesel is a key input to extract tonnage and, mesaases, to wholly or partially power operatid@isce diesel is produced by the refinement
of crude oil, changes in the price of oil diredtlypact diesel costs. The Company believes themestsong relationship between prices for
crude oil and diesel.

Company’s 2015 outlook for the average crude adepis $73 per barrel. This considers the hedge f derivative contracts associated
with our estimated hedge ratio of 77% of oil congtion, along with the remaining consumption at éasted prices. Depending upon the
terms of contractual supply agreements for oil witkect host countries, the Company may experiarag in recognizing the effect of a
change in oil prices as compared to spot oil pritéss is due to the timing of pricing reviews owdnich the Company has no control.

For further information regarding risks associatgith financial instruments, refer to the risks amtertainties section of the MD&A.

SUMMARY OF OUTSTANDING HEDGE AND NON-HEDGE DERIVATI VE CONTRACTS

In the fourth quarter 2014, the Company entereaal detivative contracts to limit the impact of fluations as a result of significant volatility
in global markets by hedging a portion of its expdaconsumption of Canadian dollars and oil.

The Company adopted IFRS 9 (2013) in the seconderu2014 and hedge accounting was applied foaredesignated derivative contracts
from April 1, 2014. Refer to note 4 of the Compangbnsolidated financial statements.

At December 31, 2014, the Company’s outstandingg@echd non-hedge derivative contracts from comipoiperations were as follows:

Contracts 2015 2016 2017 2018
Foreign Currency
Canadian dollar contracts (millions of C 145.0 60.0 — —
Contract rate range (C$/ 1.10-1.17 1.12-1.1¢ — —
Hedge ratict 60% 29% — —
Euro contracts (millions c€) 126.0 — — —
Contract rate range €) 1.21-1.2¢ — — —
Hedge ratict 53% — — —
Commodities
Crude oil contracts (barrel 1,080,00C 1,101,00C 786,000 —
Contract price range ($/barrel of crude 75-95 68- 95 71-95 —
Hedge ratict 7% 76% 51% —

1 Hedge ratio is calculated by dividing the amafimforeign currency or commodity units) of outsdarg derivative contracts by total
foreign exchange and commodity exposu
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SHAREHOLDERS’ EQUITY

Number issued and outstanding (millions December 31, 201 February 17, 201!
Shares 376.¢ 391.(
Share option 5.4 5.4
CASH FLOW
Years ended December 3:

($ millions) 2014 2013
Net cash from (used in) per consolidated finansialements

Operating activitie! $ 312.- $ 246.:

Investing activities (319.%) (688.9)

Financing activitie: (35.]) (132.5
Effects of exchange rate fluctuation on cash arsth egjuivalent (9.2 (0.5)
Decrease in cash and cash equival (51.9) (575.0
Cash and cash equivalents held for (22.0 —
Cash and cash equivalents, beginning of the pt 222.% 797.C
Cash and cash equivalents, end of the pe $ 158 $ 2228

OPERATING ACTIVITIES

Net cash from operating activities for 2014 wasZ3Imillion, up $65.9 million or 27% from the prigear. The increase was mainly dut
reducing inventory levels ($51.3 million), payires$ income taxes ($95.4 million) and managing vepdgment terms ($15.3 million),
partially offset by lower earnings from operations.

INVESTING ACTIVITIES

Net cash used in investing activities for 2014 Veager than the prior year by $368.6 million maiulye to lower spend on property, plant
equipment ($273.7 million), proceeds received da shassets for finance leases ($31.5 million) lakr advances to related parties ($62.4
million).

FINANCING ACTIVITIES

Net cash used in financing activities for 2014 \eager than the prior year by $97.4 million, mailye to lower dividend payments ($9:
million).

DISCONTINUED OPERATIONS AND ASSETS HELD FOR SALE

On January 22, 2015, the Company completed theo$®l@bec to a group of companies led by Magris&Reces Inc. On closing, the
Company received $500 million in cash after taxe $hle of Niobec included the adjacent rare edethent deposit.

As of December 31, 2014, net earnings of the Nialiggosal group were disclosed as discontinuedatipes in the consolidated statements
of earnings. The assets and liabilities were dia@ssas assets held for sale in the consolidatéxhba sheets and presented within current
assets and current liabilities, respectively.

The Company recorded a non-cash deferred tax eepd#r&60.0 million for the year ended December2RiL4 related to a deferred tax asset

that was de-recognized due to the sale of Nioblke.de-recognition of the deferred tax asset isragash item and is not indicative of the
economic value of the underlying tax pools that rbaysed to reduce cash income taxes in the future.

DISCLOSURE CONTROLS AND PROCEDURES AND INTERNAL CON TROL OVER FINANCIAL REPORTING

DISCLOSURE CONTROLS AND PROCEDURES

The Company’s disclosure controls and proceduresi@signed to provide reasonable assurance thatalbnt information is communicated
to senior management to allow timely decisions neigg required disclosure. An evaluation of thesefiveness of the Company’s disclosure
controls and procedures, as defined under the afifdse Canadian Securities Administration, wasdemted as of December 31, 2014 under
the supervision of the Company’s Disclosure Coneaitind with the participation of management. Basethe results of that evaluation, the
Chief Executive Officer and Chief Financial Offiasncluded that the Company’s disclosure contmots@ocedures were effective as of the
end of the period covered by this report in pravidieasonable
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assurance that the information required to be aégd in the Company’s annual filings, interim fiiinor other reports filed or submitted by it
under securities legislation is recorded, processamimarized and reported in accordance with siesitegislation.

INTERNAL CONTROL OVER FINANCIAL REPORTING

Internal control over financial reporting is desgrto provide reasonable assurance regarding liabiliey of the Company’s financial
reporting and the preparation of financial statets@mcompliance with IFRS. The Company’s intercahtrol over financial reporting
includes policies and procedures that:

. pertain to the maintenance of records that acdyratel fairly reflect the transactions of the Comyae

. provide reasonable assurance that transadi@necorded as necessary to permit preparatifinasfcial statements in accordance with
IFRS;

. ensure the Company'’s receipts and expendifinemade only in accordance with authorization ahagement and the Company’s
directors; anc

. provide reasonable assurance regarding prereatitimely detection of unauthorized transactitiveg could have a material effect on
the consolidated financial statemer

An evaluation of the effectiveness of the Compaimternal control over financial reporting includian evaluation of material changes that
may have materially affected or are reasonabhhfite have materially affected the internal cordroVer financial reporting based on the
criteria established in Internal Control - Integframework (2013) issued by the Committee of Spamg Organizations of the Treadway
Commission, was conducted as of December 31, 29idebCompany’s management, including the Chiefchtige Officer and Chief
Financial Officer. Based on this evaluation, mamaget has concluded that the Company’s internalrobaver financial reporting was
effective as of December 31, 2014.

LIMITATIONS OF CONTROLS AND PROCEDURES

The Company’s management, including the Chief Etreefficer and Chief Financial Officer believeatrany disclosure controls and
procedures and internal controls over financiabrépg, no matter how well designed, can have iehelimitations. Therefore, even those
systems determined to be effective can provide mdgonable assurance that the objectives of thteatsystem are met.

CRITICAL JUDGMENTS, ESTIMATES AND ASSUMPTIONS

The Company’s management makes judgments in iteepsoof applying the Company’s accounting poligigbe preparation of its
consolidated financial statements. In addition,fteparation of financial data requires that thenfany’s management make assumptions
and estimates of effects of uncertain future eventthe carrying amounts of the Company’s assetdiabilities at the end of the reporting
period and the reported amounts of revenue andeegaluring the reporting period. Actual resulty wiifer from those estimates as the
estimation process is inherently uncertain. Esté®ate reviewed on an ongoing basis based onibatexperience and other factors that are
considered to be relevant under the circumstam®gsions to estimates and the resulting effectthercarrying amounts of the Company’s
assets and liabilities are accounted for prospelgtiv

The critical judgments, estimates and assumptippsea in the preparation of the Company’s areeaéld in note 3 of the Company’s
consolidated financial statements for the year didlecember 31, 2014.

NOTES TO INVESTORS REGARDING THE USE OF RESOURCES

Cautionary Note to Investors Concerning EstimatesfoMeasured and Indicated Resources

This report uses the terms “measured resources"iadidated resources”. The Company advises invedtat while those terms are
recognized and required by Canadian regulatioesUthited States Securities and Exchange Commi¢&ton SEC”) does not recognize
them. Investors are cautioned not to assume tlygpam or all of mineral deposits in these categpill ever be converted into reserves.

Cautionary Note to Investors Concerning Estimatesfdnferred Resources

This report also uses the term “inferred resourcBse Company advises investors that while this tisrrecognized and required by Canac
regulations, the SEC does not recognize it. “Ifénresources” have a great amount of uncertainty teir existence, and great uncertainty
as to their economic and legal feasibility. It canbe assumed that all or any part of an inferr@tenal resource will ever be upgraded to a
higher category. Under Canadian rules, estimatésf@fred mineral resources may not form the bakfsasibility or pre-feasibility studies,
except in rare cases. Investors are cautionecdragsume that part or all of an inferred resouré&s or is economically or legally mineable.

Scientific and Technical Disclosure

IAMGOLD is reporting mineral resource and resergtineates in accordance with the CIM guidelinestfier estimation, classification and
reporting of resources and reserves.
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Cautionary Note to U.S. Investors

The United States Securities and Exchange Commidisiits disclosure for U.S. reporting purposesnineral deposits that a company can
economically and legally extract or produce. IAMADUses certain terms in this report, such as “nreasu‘indicated,” or “inferred, which
may not be consistent with the reserve definitiesisblished by the SEC. U.S. investors are urgednsider closely the disclosure in the
IAMGOLD Annual Reports on Forms 40-F. Investors caview and obtain copies of these filings from 8t€C’s website at
http://www.sec.gov/edgar.shtml or by contacting ltineestor Relations department.

The Canadian Securities Administrators’ Nationatioament 43-101 (“NI 43-101") requires mining comj@s to disclose reserves and
resources using the subcategories of “proven” veset'probable” reserves, “measured” resourcesli¢ated” resources and “inferred”
resources. Mineral resources that are not minesglrves do not demonstrate economic viability.

A mineral reserve is the economically mineable p&et measured or indicated mineral resource detradad by at least a preliminary
feasibility study. This study must include adequatermation on mining, processing, metallurgi@pnomic and other relevant factors that
demonstrate, at the time of reporting, that ecosanriraction can be justified. A mineral reserveudes diluting materials and allows for
losses that may occur when the material is minegko¥%en mineral reserve is the economically mineglairt of a measured mineral resource
demonstrated by at least a preliminary feasibditydy. A probable mineral reserve is the econonyicaineable part of an indicated, and in
some circumstances, a measured mineral resourcendénaited by at least a preliminary feasibilitydstu

A mineral resource is a concentration or occurrexfaeatural, solid, inorganic material, or natusallid fossilized organic material including
base and precious metals in or on the Earth’s ensich form and quantity and of such a gradeuatity that it has reasonable prospects for
economic extraction. The location, quantity, gragiglogical characteristics and continuity of a enath resource are known, estimated or
interpreted from specific geological evidence andwledge. A measured mineral resource is thatgiatmineral resource for which
guantity, grade or quality, densities, shape angighl characteristics are so well establishedtthat can be estimated with confidence
sufficient to allow the appropriate applicationte€hnical and economic parameters, to support ptamuplanning and evaluation of the
economic viability of the deposit. The estimatbased on detailed and reliable exploration, samg@imd testing information gathered throi
appropriate techniques from locations such as opg;rtrenches, pits, workings and drill holes #ratspaced closely enough to confirm both
geological and grade continuity. An indicated maleesource is that part of a mineral resourcevuich quantity, grade or quality, densities,
shape and physical characteristics can be estimated level of confidence sufficient to allow teppropriate application of technical and
economic parameters, to support mine planning satliation of the economic viability of the depo3ihe estimate is based on detailed and
reliable exploration and testing information ga#itethrough appropriate techniques from locatioh s1$ outcrops, trenches, pits, workings
and drill holes that are spaced closely enouglgéatogical and grade continuity to be reasonaldymed. An inferred mineral resource is
that part of a mineral resource for which quardityl grade or quality can be estimated on the lodgjeological evidence and limited
sampling and reasonably assumed, but not verifiedlogical and grade continuity. The estimate sebaon limited information and sampli
gathered through appropriate techniques from lonatsuch as outcrops, trenches, pits, workingslahdoles. Mineral resources which are
not mineral reserves do not have demonstrated eticnagability.

Investors are cautioned not to assume that patdt of an inferred resource exists, or is econoityica legally mineable.

A feasibility study is a comprehensive technical asonomic study of the selected development ofitipa mineral project that includes
appropriately detailed assessments of realistiea§umed mining, processing, metallurgical, econpmarketing, legal, environmental,
social and governmental considerations togethdr arily other relevant operational factors and deddihancial analysis, that are necessa
demonstrate at the time of reporting that extracisoreasonably justified (economically mineablg)e results of the study may reasonably
serve as the basis for a final decision by a prepbaor financial institution to proceed with, andince, the development of the project. The
confidence level of the study will be higher thhattof a Pre-Feasibility Study.

A pre-feasibility study is a comprehensive studyaoange of options for the technical and econanaibility of a mineral project that has
advanced to a stage where a preferred mining methadlle case of underground mining, or the pitficnmation, in the case of an open pit, is
established and an effective method of mineral ggsitig is determined. It includes a financial asialpased on reasonable assumptions on
mining, processing, metallurgical, economic, marigtlegal, environmental, social and governmeotalsiderations and the evaluation of
any other relevant factors which are sufficientdaqualified person, acting reasonably, to deteerfiall or part of the Mineral Resource may
be classified as a Mineral Reserve.

Gold Technical Information and Qualified Person/Qudity Control Notes

The mineral resource estimates contained in thigbave been prepared in accordance with Natiomstrument 43-101 Standards of
Disclosure for Mineral Projects (“NI 43-101") an@RC. The “Qualified Persorrésponsible for the supervision of the preparadiod review
of all resource and reserve estimates for IAMGOERise Chénard, Eng., Director, Mining Geology.

She is a “Qualified Person” for the purposes ofiBH101 with respect to the mineralization beingorégd on. The technical information has
been included herein with the consent and prioerewf the above noted Qualified Person. The Qugaliperson has verified the data
disclosed, and data underlying the informationinimns contained herein.
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FUTURE ACCOUNTING POLICIES

For a discussion of future accounting policies thay impact the Company, refer to note 5 of the Gamy’s consolidated financial stateme
for the year ended December 31, 2014.

RISKS AND UNCERTAINTIES

The Company is subject to various business, firsmaeid operational risks that could materially adely affect the Company’s future
business, operations and financial condition anddcoause such future business, operations anddimecondition to differ materially from
the forward-looking statements and information aored in this MD&A and as described in the Cautigrstatement on Forward-Looking
Information found in this document.

IAMGOLD's vision challenges it to generate supenatue for its stakeholders through accountablemginThe Company’s business
activities expose it to significant risks due te tiature of mining, exploration and developmerniviiets. The ability to manage these risks
key component of the Compasybusiness strategy and is supported by a risk geament culture and an effective enterprise riskagamen
(“ERM”") approach.

These practices ensure management is forward Igakiits assessment of risks. Identification of kisks occurs in the course of business
activities, while pursuing business approved striateand as part of the execution of risk oversighponsibilities at the Management and
Board level.

The Company’s view of risks is not static. An imiaot component of its ERM approach is to ensurekéwgrisks which are evolving or
emerging are appropriately identified, managed,inodrporated into existing ERM assessment, measemg monitoring and reporting
processes.

The following is a summary of the key risks that ompany is facing.

For a more comprehensive discussion of the ristesdfdy the Company, refer to the Company’s latést led with Canadian securities
regulatory authorities at www.sedar.com, and fileder Form 40-F with the United States SecuritieshBnge Commission at
www.sec.gov/edgar.html. The AIF, is incorporatedéference into this MD&A and in addition to beimgwable on www.sedar.com and
www.sec.gov/edgar.html, is available upon requeshfthe Company.

Financial Risks
Gold and Commodity Prices and Currency

All of the factors that determine commodity prisesh as prices for gold or certain other commaslitier example oil and electricity) and
currencies (U.S. dollar and other currency exchaatgs) are beyond the Compasgontrol. A significant decrease of the Canadialfad car
negatively impact IAMGOLD’s operating costs and s@mables priced in Canadian dollars. In additiosylastantial increase in the price of
oil can also have a negative impact on the Comganpérating costs due to the higher cost of fuml.nfore details, refer to the market trends
section of this MD&A.

In particular, the financial viability of the Compgais closely linked to the price of gold. Fluctioats in gold prices materially affect the
Company'’s financial performance and results of apens. The Company does not hedge its gold salels. prices fluctuate widely and are
affected by numerous factors beyond the Compamyisral, including political stability and generalaomic conditions.

A sustained decline in the price of gold has rezgflithe Company to reduce its costs. Any furthari@ant decline in the price of gold would
have an adverse effect on the profitability of @@mpany and cash flow would be negatively affected.

General Economic Conditions

Events and conditions in the global financial méslduring past years have had a profound impath@global economy, leading to a loss of
confidence in global credit and financial market¢stricted access to capital and credit, and isea@ounterparty risk. Some of the key
impacts of the financial market conditions inclumtraction in credit markets resulting in a widenof credit risk, devaluations and high
volatility in global equity, commodity, foreign elxange and precious metal markets, and a lack déehhquidity.

Impairment Assessment

The Company performs impairment testing for itspgmty, plant and equipment when indications of ptié impairment are identified.
Factors assessed in the determination of whetleee b any indication of impairment include, bwg aot limited to, the carrying amount of
the Company’s net assets exceeding its marketatizpition, significant declines in gold prices,réfgcant increases in input costs, significant
adverse changes in the life of mine (“LOM”") planmoineral reserves and resources and observableairalis that the asset’s value has
declined significantly more than expected, inclgdihrough obsolescence or damage. If any suchatafiexists, then the Company will
perform an impairment reviey



If the carrying amount of the cash generating (/GU"), asset or group of assets being testeddatgr than its recoverable amount, an
impairment loss is recorded in the given periode Técoverable amount is determined as the hightreo€GU'’s fair value less costs of
disposal (“FVLCD") and value in use (“VIU"). The sismptions used in the present value calculationygieally
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LOM plans, long-term commaodity prices, discounegfforeign exchange rates, values of un-modeleénalization and net asset value
multiples. Management’s assumptions and estimatatofe cash flows are subject to risks and unasits, particularly in market conditions
where higher volatility exists, and may be paniali totally outside of the Comparsytontrol. Therefore, it is reasonably possiblé¢ thange
could occur with evolving economic conditions, whimay affect the recoverability of the Company'sgdived assets. If the Company fails
to achieve its valuation assumptions or if anyt®fang-lived assets or CGUs experience a dedtiiiis fair value, an impairment charge may
result in future periods causing a reduction of@lmenpany’s earnings.

Hedging Activities

Derivative products can be used to manage the aisgsciated with, among other things, changesrimmadity prices and foreign currency
exchange rates. The Company regularly enters irdb arrangements in the prescribed manner. The @aymgnters into hedging contracts to
limit the impact of fluctuations as a result of atilities in the world markets by hedging a portarits requirement of Canadian dollars and
Euros, and its expected consumption of oil. Forevdmtails, refer to the financial condition sectidrthis MD&A.

Liquidity and Capital Resources

The adequacy of the Company’s capital structuesss&ssed on an ongoing basis and adjusted asargcaissr taking into consideration its
strategy, the forward gold prices, the mining irtdgyseconomic conditions and the associated riskerder to maintain or adjust its capital
structure, the Company may adjust its capital sipgndssue new shares, purchase shares for canmelfairsuant to normal course issuer
bids, extend/amend or renew its senior creditifgcissue new debt, reimburse existing debt, if,an purchase or sell gold bullion. For more
details, refer to the financial condition sectidritee MD&A.

Credit Risk Related to Financial Instruments and Cah Deposits

Investments of surplus funds are made only withr@pgd counterparties and within credit limits assig to each counterparty. Counterparty
credit limits are reviewed by IAMGOLD managementasnannual basis, and may be updated throughoyetrewith appropriate approval.
The limits are set to minimize the concentratiomisis and therefore mitigate the potential foafigial loss resulting from counterparty
failure. No material exposure is considered totdxysvirtue of the possible non-performance of¢banterparties to financial instruments.

Indebtedness and Fulfilling Obligations Under the Brms of Indebtedness

Following the offering of the Company’s $650.0 neifl senior unsecured notes in September 2012, eingp@ny has a significant amount of
indebtedness.

The high level of indebtedness could have importansequences to the holders of the notes and stdiaholders, including: making it m
difficult to satisfy obligations with respect toetimotes and other debt; limiting the ability toabtadditional financing to fund future working
capital, capital expenditures, acquisitions or otfeneral corporate requirements, or requiringdbepany to make nostrategic divestiture:
requiring a substantial portion of cash flows todeelicated to debt service payments instead of pilmposes, thereby reducing the amour
cash flows available for working capital, capitapenditures, acquisitions and other general cotpgrarposes; increasing the vulnerability to
general adverse economic and industry conditioqE®ing the Company to the risk of increased ister@es as borrowings under the senior
credit facility are at variable rates of interdstiting the flexibility in planning for and reactg to changes in the industry in which the
Company competes; placing the Company at a diséalyarcompared to other less leveraged competitoosmay be able to take advantage
of opportunities that the Company’s indebtednesslavprevent it from pursuing; and increasing thsted borrowing.

In addition, the credit facility and the indentg@verning the notes contain restrictive covenamis limit the Company’s ability to engage in
activities that may be in its long-term best instr&he Company’s failure to comply with those aosets could result in an event of default
which, if not cured or waived, could result in #xeceleration of all its debt.

The bond indenture contains a restriction on tleeaigproceeds from the sale of Niobec. This re#ricrequires the Company to invest the
proceeds back into the business within 365 dayth, tive option to extend another 180 days in cedases. Investments include acquisitions
and capital expenditures.In the event that the Gampploes not invest the full amount of the Niobearpeds within the defined period, the
Company will be required to repurchase bonds witghghortfall.

Access to Capital Markets, Financing and Interest Rtes

To fund growth, the Company may need to securedicessary capital through loans or permanent ¢apita availability of this capital is
subject to general economic conditions and lendard’investors’ interest in the Company and itggquts. There is a risk in obtaining
financing as and when required, and on commercadbeptable terms, for exploration, developmemuisitions and general corporate
purposes. The Company is subject to movementdengst rates.

Debt Rating

The Company'’s debt currently has a non-investmeadegrating, and any rating assigned could be lesver withdrawn entirely by a rating
agency if, in that rating agency’s judgment, futcireumstances relating to the basis of the rasngh as adverse changes, so warrant.
Consequently, real or anticipated changes in theg2my's credit ratings will generally affect the markatue of the 2012 senior unsecu



notes. Credit ratings are not recommendations tohase, hold or sell the 2012 senior unsecuredsnAdditionally, credit ratings may not
reflect the potential effect of risks relating hetstructure of the 2012 senior unsecured
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notes. Any future lowering of the Company’s ratitigely would make it more difficult or more expeéwns for the Company to obtain
additional debt financing.

Taxation

Mining tax regimes in foreign jurisdictions are fadi to change and may not include fiscal stabditrantees. The Company’s interpretation
of taxation law as applied to its transactions actilvities may not coincide with that of the taxttaarities. As a result, transactions may be
challenged by tax authorities and the Company’'saimns may be assessed, which could result irifgignt additional taxes, penalties and
interest.

Cost Management

Capital and operational costs have escalated igagltemining industry over the last several yeAdditionally, a sustained decline in the
price of gold has required the Company to redugceasts. The Company has undertaken a numbertiatives to manage costs more
efficiently, including a focus on continuous impereent, negotiations to lower energy and power @stispursuing advantageous pricing
with suppliers.

Capital Allocation

Declining gold prices may result in a declining gwotion profile due to the lack of capital investithéeclining cash flow limits the
Company'’s ability to allocate expenditures for talpand other projects. Constructing mining faigifitand new mining operations, as well as
exploring for new and expanding resources at th@2my's existing properties, requires substantagital expenditures. Capital investments
require prioritization, which may result in decisofocused on short-term cash preservation.

Internal Controls Over Financial Reporting

The Company documented and tested, during its #8ddl year, its internal control procedures inartb satisfy the requirements of
Section 404 of Sarbanes-Oxley Act (“SOX”). SOX riggsl an annual assessment by management of tluthedfeess of the Company’s
internal control over financial reporting and atestation report by the Company’s independent atgliThe Company has implemented and
is in conformity with the COSO 2013 internal cofgrixamework. The Company may fail to achieve araintain the adequacy of its internal
control over financial reporting as such standarésmodified, supplemented, or amended from tintarte, and the Company may not be
able to ensure that it can conclude on an ongaasigtihat it has effective internal controls oveaficial reporting in accordance with
Section 404 of SOX. The Company'’s failure to sgtteke requirements of Section 404 of SOX on an orand timely basis could result in
the loss of investor confidence in the reliabibfyits financial statements, which in turn couldrahe Company’s business and negatively
impact the trading price of its common shares orketavalue of its other securities. In additiony dailure to implement required internal
control framework, new or improved controls, offidiflties encountered in their implementation, ebbbrm the Company’s operating results
or cause it to fail to meet its reporting obligago

No evaluation can provide complete assurance iea€bmpan’s internal control over financial reporting willtéet or uncover all failures «
persons within the Company to disclose materiarimiation required to be reported. The effectiverndshe Company’s controls and
procedures could also be limited by simple errorffaolty judgments. Accordingly, the Company’s mgament does not expect that its
internal control over financial reporting will prent or detect all errors and all fraud.

Operational Risks
Mineral Reserves, Mineral Resources and Extraction

The Company’s mineral reserves and mineral resewam estimates, and no assurance can be givethéhedtimated reserves and resources
are accurate or that the indicated level of mettib& produced. Such estimates are, in large paged on geological interpretations and
statistical inferences drawn from drilling and atlata, and require estimates of the future poceHe commodity in question and the future
cost of operations. Actual mineralization or geatagpnditions may be different from those predictedaddition to gold market price
fluctuations, it may take many years from the aliphase of drilling before production is possilaled during that time the economic
feasibility of exploiting a discovery may changé&eTmineral reserve and resource estimates arecstbjencertainty and actual results may
vary from these estimates. Results from drillirgting and production, as well as material changeetal prices and operating costs
subsequent to the date of an estimate, may justfigion of such estimates.

The Company must continually replace reserves tipley production to maintain production levelsode long term. Reserves can be
replaced by expanding known ore bodies, locating eeposits or making acquisitions. There is no @sse that current or future explorat
programs will be successful. There is a risk thegtletion of reserves will not be offset by expansialiscoveries or acquisitions.

Production and Cost Estimates

The cost of production, development and exploratinmes depending on factors outside the Compasoyisrol. Failure to achieve production
or cost estimates or material increases in costeldmve an adverse impact on the Company’s futasé flows, profitability, results of
operations and financial condition. Actual prodactand costs may vary from estimates for a vanétgasons, including: actual ore mined
varying from estimates of grade, tonnage, diluaod metallurgical and other characteristics; revisito mine plans; risks and hazs



associated with mining; natural phenomena, suéhcsment weather conditions, and unexpected labbartages or strikes. Costs of
production may also be affected by a variety ofdexsuch as changing strip
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ratios, ore grade metallurgy, labour costs, thé absupplies and services, general inflationagspures and currency exchange rates.

Projects

The Company’s ability to sustain or increase itsspnt levels of production is dependent in pathersuccess of its projects. Risks and
unknowns inherent in all projects include the inaacy of estimated reserves, metallurgical recegeigapital and operating costs of such
projects, integration of technologies and persoandithe future prices of the relevant mineralsjdt delays and cost overruns may
significantly impact project delivery.

Acquisitions and Integration

Any acquisition that the Company may choose to detapnay be of a significant size, may change tladesof the Company’s business and
operations, and may expose the Company to new ggbigr, political, operational, financial and geotad risks. The Company’s success in
its acquisition activities depends on its abiliyidentify suitable acquisition candidates, nedetacceptable terms for any such acquisition
and integrate the acquired operations successfotlyin a timely manner with the operations of tleenpany.

Title to Properties

The validity of mining interests held by the Compawhich constitute most of the Compasyroperty holdings, can be uncertain and ma
contested. Acquisition of a title to mineral prajes is a very detailed and time-consuming procasd,the Company’s title to its properties
may be affected by prior unregistered agreement@nsfers, or undetected defects.

Insurance

Where economically feasible and based on avaitgluficoverage, a number of operational and finalmisks are transferred to insurance
companies. Available insurance does not covehallpbtential risks associated with a mining comf{smagerations. The Company may also
be unable to maintain insurance to cover insurabhs at economically feasible premiums, and thktaho claim under existing policies mi
be contested.

Key Personnel

The success of the Company is heavily dependeits dey personnel and on its ability to motivattain and attract highly skilled persons.
There can be no assurance that the Company widesstully retain current key personnel or attralclittonal qualified personnel to manage
its current needs and anticipated growth.

Geographical Areas

Some of the operations of the Company are carti¢ihogeographical areas which lack adequate itrfragire and are subject to various o
risk factors. Reliable roads, bridges, power sauese water supply are important determinants waifdct capital and operating costs.

Environment, Health and Safety

The Company’s mining and processing operationseaptbration activities are subject to extensivedamd regulations governing the
protection of the environment, waste disposal, wosafety, mine development and protection of egeleed and other special status species.
The Company'’s ability to obtain permits and appiewand to successfully operate in particular comitiesxmay be adversely impacted by
real or perceived detrimental events associateu tvé Company’s activities or those of other mintognpanies affecting the environment,
human health and safety or the surrounding comiegnithe Company'’s legal and/or constructive commmaitts to rectify disturbance caused
by mining, development and exploration activitiesynehange due to new laws or regulations, upda&egdmation plans or new
environmental requirements.

Exposure to Pandemic

The outbreak of Ebola in West Africa is deadly, &inging and is placing significant pressure aallgovernments, health authorities and
on international efforts to stop the spread. Casee been confirmed in neighboring countries ofiat Senegal. Other than the direct et
on the Company’s employees, there is an indirepachon the Company’s operations, including sutips and movement of individuals.
By staying informed on the latest development, taéiing contingency plans and educating employegsdvent the contracting and
spreading of the disease, the impact of this oatohas been reduced.

Security - Organized lllegal Miners Impact on Operdions

The Company is exposed to artisanal and illegalngiactivities in close proximity to our operatiaih&it may cause disruptions to the
operations, environmental issues and relationstmfflicts with governments and local communitiese T@ompany is working with local
governments, and law enforcement agencies to awdltpeevent illegal mining activities.

Political Risk



Mining investments are subject to the risks norynafisociated with any conduct of business in foreiguntries including uncertain political
and economic environments; war, terrorism and digturbances; nationalization; changes in lawgdadicies of particular countries, includi
those relating to imports, exports, duties andenagy; cancellation or renegotiation of contractg] eoyalty fees, net profits payments and tax

increases or other claims by government entitreduding retroactive claims.
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Non-controlled Assets

Some of the Company’assets are controlled and managed by other coesparho may have a higher interest in the ashatsthe interest (
the Company. Such companies may have divergemdéssbbjectives that may impact the Company’s legsiand financial results.

Joint Venture Operations

The Company has joint ventures with other miningnpanies and therefore the Company’s operationsudoject to the risks normally
associated with the conduct of joint ventures. Sigls include: reduced ability to exert controkosgtrategic decisions made in respect of
properties operated jointly; disagreement withmend on how to develop and operate mines effigipmthbility of partners to meet their
obligations to the joint venture or third partiasd litigation between partners regarding jointtues matters. Any failure of such venture
partners to meet their obligations to the Companty ¢hird parties, or any disputes with respedhtparties’ respective rights and
obligations, could have a material adverse effadhe joint ventures or their respective propertigsich could have a material adverse effect
on the Company’s operations and financial condition

Evolving Legislation and Corporate Governance Regaitions

The Company is subject to continuously evolvingdiegion in the areas of labour, environment, l&itids, mining practices and taxation. A
amendment to current laws and regulations goverthiagights of leaseholders, or the payment of lt@g net profits interests or similar
amounts, or a more stringent enforcement thereodimtries where the Company has operations, dwawd a material adverse impact on the
Company'’s financial condition and/or results of @timns. The Company is unable to predict whatlegbn or revisions may be proposed
that might affect its business or when any suclpgsals, if enacted, might become effective. Suemghs, however, could require increased
capital and operating expenditures and could pitedetay or prohibit certain operations of the Camp

The Company is also subject to changing rules agdlations promulgated by a number of United StatesCanadian governmental and self-
regulated organizations, including the U.S. Semsiand Exchange Commission, the Canadian Sesufitieinistrators, the New York Sto
Exchange, the Toronto Stock Exchange, and theratenal Accounting Standards Board. These ruldsregulations continue to evolve in
scope and complexity and many new requirements bege created in response to laws enacted by thiedBtates Congress, making
compliance more difficult and uncertain. The resiilincreased compliance is potentially higher gahand administration expenses and a
diversion of management time and attention fronenexe-generating activities to compliance activities

Litigation

The Company is subject to litigation arising in tit@rmal course of business and may be involvedsiputes with other parties in the future
which may result in litigation. The causes of pdi@rfuture litigation cannot be known and may arisom, among other things, business
activities, environmental laws, volatility in stopkice or failure to comply with disclosure obligats. The results and costs of litigation
cannot be predicted with certainty.

Labour Disruption

The Company is dependent on its workforce to ekeiad process minerals. Relations between the Coyrguad its employees may be
impacted by changes in labour relations which majnbroduced by, among other things, employee ggpupions and the relevant
governmental authorities in whose jurisdictions @@npany carries on business. Labour disruptiomasiabf the Company’s material
properties could have a material adverse impadisdsusiness, results of operations and finan@ati@gion. A number of the Company’s
employees are represented by labour unions undeugacollective labour agreements. In additionstxg labour agreements may not
prevent a strike or work stoppage at the Compafiagiities in the future, and any such work stoppaguld have a material adverse effect on
the Company’s results of operations and finanaaldition.

NON-GAAP 1PERFORMANCE MEASURES

The Company uses certain non-GAAP financial perforoe measures in its MD&A, which are describedenfollowing section.

EARNINGS FROM CONTINUING MINING OPERATIONS

This measure is intended to enable managementter bederstand the earnings generated by openaiiing sites and royalties before
adjustments for corporate costs and nperating charges and income. The measure is fieeetice between IFRS reported revenues anc
of sales, which includes revenues from all metatsyalties, direct costs, and production reladotated costs and depreciation.

1 GAAP - Generally accepted accounting princip
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Years ended December 3:

($ millions) 2014 2013

Continuing operations

Revenue! $ 1,007.¢ $ 947.t

Cost of sale: 892.¢ 668.5

Earnings from continuing mining operatic $ 115.( $ 279.(
GOLD MARGIN

The Company’s MD&A refers to gold margin per oung&on-GAAP performance measure, in order to pmingestors with information
about the measure used by management to monitpetfigrmance of its gold assets. The informatidoved management to assess how well
the gold mines are performing relative to the @ad to prior periods, as well as, assess the dwdffattiveness and efficiency of gold
operations.

In periods of volatile gold prices, profitabilithanges with altering cut-off gold grades. Such&gilen to alter the cut-off gold grade will
typically result in a change to total cash costsquace, but it is equally important to recognizattgold margins also change at a similar rate.
While mining lower-grade ore results in less gadihly processed in any given period, over the lamgit allows the Company to optimize
production of profitable gold, thereby maximizingetCompany’s total financial returns over the tifehe mine. IAMGOLD’s exploitation
strategy, including managing cut-off grades, miegugncing, and stockpiling practices, is designeddximize the total value of the asset
going forward. At the same time, the site operateams seek to achieve the best performance irsteficost per tonne mined, cost per tonne
processed and overheads.

The gold margin per ounce does not have any stdizeéar meaning prescribed by IFRS, is unlikely tasbmparable to similar measures
presented by other issuers, and should not bedrrnesi in isolation or a substitute for measurgsesformance prepared in accordance with
IFRS.

Years ended December 3:

($/0z of gold 2014 2013

Average realized gold pride $ 1,25¢ $ 1,39¢
Total cash cost- gold mines2:3 84¢ 801
Gold margin $ 411 $ 59¢

1 Refer to page 32 for calculatic

2 Refer to page 34 for calculatic

3 Gold mines, as used with total cash costs arid allistaining costs, consist of Rosebel, Essakétestwood (commercial production),
Mouska, Sadiola and Yatela on an attributable b

UNIT OPERATING MARGIN PER KILOGRAM OF NIOBIUM

The Company’s MD&A refers to operating margin pgogram of niobium at Niobec from discontinued agt@ns, a non-GAAP

performance measure, in order to provide investdtts information about the measure used by managetoanonitor the performance of its
non-gold asset. The information allows manageneassess how well Niobec is performing relativéhwplan and to prior periods, as well
as to assess the overall effectiveness and eftigiehthe operation. The operating margin per kiwog of niobium does not have any
standardized meaning prescribed by IFRS. Therefioieunlikely to be comparable to similar measupeesented by other issuers and should
not be considered in isolation or be a substitoterfeasures of performance prepared in accordaiticdRiRS.

The following table provides a reconciliation oéthnit operating margin per kilogram of niobiunrésenues and cost of sales as per the
consolidated financial statements for Niobec.

Years ended December 3.

($ millions, except where notec 2014 2013
Discontinued operations

Revenuel $ 233.¢ $ 199.¢
Cost of sales excluding depreciation expet (118.%) (110.5)
Other items (2.0 0.2
Operating margil $ 113.1 $ 89«
Sales volume (millions of kg Nt 5.8 4.¢
Operating margii ($/kg Nb) $ 20 $ 18

1 Refer to note 36 of the consolidated financialestegnts
2 QOperating margin per kilogram sold may not calailzsed on amounts presented in this table dweitaling.
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AVERAGE REALIZED GOLD PRICE PER OUNCE SOLD

This measure is intended to enable managementrstand the average realized price of gold sotHitd parties in each reporting period
after removing the impact of non-gold revenues layngroduct credits.

The average realized gold price per ounce sold dotekave any standardized meaning prescribed R$ Jis unlikely to be comparable to
similar measures presented by other issuers, anddshot be considered in isolation or a substifateneasures of performance prepared in
accordance with IFRS.

The following table provides a reconciliation ofeaage realized gold price per ounce sold to revenager the consolidated financial
statements.

Years ended December 3:

($ millions, except where notec 2014 2013
Continuing operations

Revenue! $ 1,007.¢ $ 947t
Royalty revenue (8.6) (8.7)
By-product credit: (2.5 (1.5
Gold revenue owne-operatol $ 996.¢ $ 937.:
Gold sales- owne-operator (000s o: 793 671
Average realized gold price per our! - owne-operator ($/0z $ 1,25¢ $ 1,39]
Gold revenue joint venture mine $ 121.% $ 160.t
Gold sales joint venture mines (000s o 96 11z
Average realized gold price per ourl- joint venture mines ($/o: $ 1,267 $ 1,418
Average realized gold price per our!- gold mines2 ($/0z) $ 1,25¢ $ 1,39¢

1 Average realized price per ounce sold may not tatielased on amounts presented in this tablecdrginding.
2 Gold mines, as used with average realized gate: prer ounce sold, consist of Rosebel, EssakaestWdod (commercial production),
Mouska, Sadiola and Yatela on an attributable b

NET CASH FROM OPERATING ACTIVITIES BEFORE CHANGES I N WORKING CAPITAL

The Company makes reference to a non-GAAP perfotmareasure for net cash from operating activitedere changes in working capital
and net cash from operating activities before ckarig working capital per share. Working capital ba volatile due to numerous factors
including a build-up or reduction of inventoriesaMagement believes that, by excluding these itdrissnon-GAAP measure provides
investors with the ability to better evaluate thsltflow performance of the Company.

The following table provides a reconciliation ot wash from operating activities before changesarking capital.

Years ended December 3.

($ millions, except where notec 2014 2013
Net cash from operating activities per consoliddieancial statement $ 312.:% $ 246.C
Adjusting items from non-cash working capital iteamsl non-current ore
stockpiles
Receivables and other current as 2.4 (20.0
Inventories and nc¢-current ore stockpile (0.3 51.C
Accounts payable and accrued liabilit 3.C 18.:
Net cash from operating activities before changesgarking capita
including discontinued operatiol $ 317.: $ 305.¢
Basic weighted average number of common sharetaodiag (millions) 376.¢ 376.¢
Net cash from operating activities before changesgarking capita
including discontinued operations ($/she $ 084 $ 0.81]
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ADJUSTED NET EARNINGS ATTRIBUTABLE TO EQUITY HOLDER S

Adjusted net earnings attributable to equity hadd&frlAMGOLD and adjusted net earnings attributablequity holders of IAMGOLD per
share are non-GAAP performance measures. Managdreketes that these measures better reflect thep@oy’s performance for the
current period and are better indications of itgemted performance in future periods. Adjustedeaebings attributable to equity holders of
IAMGOLD and adjusted net earnings attributabledaity holders of IAMGOLD per share are intendegbtovide additional information, but
are unlikely to be comparable to similar measuresgnted by other issuers. These measures dovethy standardized meaning prescri
by IFRS and should not be considered in isolatioa substitute for measures of performance preparadcordance with IFRS. Adjusted net
earnings attributable to equity holders of IAMGOL&presents net earnings attributable to equitydrsléxcluding certain impacts, net of
taxes, such as write-down of assets, gains ordamsesales of assets, unrealized non-hedge desvgdins or losses, interest expense that is
unrelated to financing working capital, foreign bange gains or losses, restructuring charges, lzames in estimates of asset retirement
obligations at closed sites. These measures ameaessarily indicative of net earnings or castvélas determined under IFRS.

The following table provides a reconciliation ofeiags before income taxes of IAMGOLD as per thesmidated statements of earnings, to
adjusted net earnings attributable to equity haldéiAMGOLD.

Years ended December 3:

($ millions, except where notec 2014 2013
Losses from continuing operations before incomegsand non-
controlling interest: $ (143.9) $ (925.9
Adjusted items
Impairment — 888.1
Changes in estimates of asset retirement obligablosed site 48.17 (7.9
Unrealized derivative loss 56.2 22
Write-down of asset 7.2 126.7
Restructuring and other charc 8.1 1.8
Interest expense on senior unsecured 0.2 17.€
Foreign exchange losses (gai (2.0 4.5
Losses (gains) on sale of ass 3.7 (12.¢)
Yatela closure provisio 7.7 —
(Impairment reversal) impairment of investme (3.9 69.1
127.¢ 1,109.!
Adjusted earnings (losses) from continuing operatioefore income
taxes and nc-controlling interest: (16.7) 183.¢
Income taxe: (127.¢ 34.¢€
Tax impact of adjusted items and effective tax eafistmen 126.( (104.0
Non-controlling interes (7.9 (12.9
Adjusted net earnings (losses) from continuing afiens attributable to
equity holders of IAMGOLL $ (15.9 $ 102t
Basic weighted average number of common sharetaodiag (millions) 376.¢ 376.¢
Adjusted net earnings (losses) from continuing aflens attributable to
equity holders of IAMGOLD per share ($/sha $ (0.09 $ 0.2
Including discontinued operatio
Adjusted net earnings (losses) from continuing afiens (15.¢ 102.t
Net earnings from discontinued operations attribletéo equity holder
of IAMGOLD 62.7 30.1
Effective tax rate adjustment on discontinued ofpena (14.09 4.7
Adjusted net earnings including discontinued opens $ 32.¢ $ 137.2
Basic weighted average number of common sharetaodiag (millions) 376.¢ 376.¢
Adjusted net earnings including discontinued openstper shar $ 0.0¢ $ 03¢
Effective adjusted tax rate (° 5% 38%
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TOTAL CASH COSTS PER OUNCE PRODUCED

The Company’s MD&A often refers to total cash cqets ounce produced, a non-GAAP performance meaisuoeder to provide investors
with information about the measure used by managéetoenonitor performance. This information is usedssess how well the producing
gold mines are performing compared to plan and peoiods, and also to assess their overall effentiss and efficiency.

Total cash costs are calculated in accordanceanstiandard developed by the Gold Institute, whiek & worldwide association of gold and
gold product suppliers, including leading North Ainan gold producers. The Gold Institute ceasedaifmas in 2002, but the standard is !

an accepted measure of reporting cash costs ofpgottliction in North America. Adoption of the standlis voluntary, and the cost measures
presented herein may not be comparable to othélasiyrtitted measures of other companies. Costhuite mine site operating costs such as
mining, processing, administration, royalties anodpiction taxes, and realized hedge and non-heelgeative gains or losses, but are
exclusive of depreciation, reclamation, capitat] arploration and evaluation costs. These costtharedivided by the Company’s
attributable ounces of gold produced by mine sitasommercial production to arrive at the totallcassts per ounce produced.

The measure, along with revenues, is consideréd tine of the key indicators of a Company’s abtlitgenerate operating earnings and cash
flow from its mining operations. These total caskts do not have any standardized meaning preddop&RS and differ from measures
determined in accordance with IFRS. They are irgdrtd provide additional information and should betconsidered in isolation or as a
substitute for measures of performance prepareddordance with IFRS. These measures are not r@eitggsdicative of net earnings or c:
flow from operating activities as determined unidedRS.

The following table provides a reconciliation ofabcash costs per ounce produced for gold minesdbof sales, excluding depreciation
expense as per the consolidated financial statement

Years ended December 3.

($ millions, except where notec 2014 2013
Continuing operations
Cost of salel, excluding depreciation expen $ 687.¢ $ 524.
Less: cost of sales for n-gold segment?, excluding depreciation exper 2.C 4.€
Cost of sales for gold segments, excluding deptieci@xpenst 685.¢ 519.¢
Adjust for:
By-product credit (excluded from cost of sal (2.5 (1.5
Stock movemer (3.9 24
Other mining cost (27.6€) (27.5)
Cost attributed to nc-controlling interest3 (45.2) (33.6)
(79.1) (37.9
Total cash cost- owne-operatol 606.¢ 481.¢
Attributable commercial gold producti¢- owne-operator (000s o: 73¢ 64¢
Total cash cost®- owne-operator ($/0z $ 827 $ 748
Total cash cost>- joint venture mine 100.¢ 128.¢
Attributable gold productio- joint venture mines (000s o 95 112
Total cash cost- joint venture mines ($/0: $ 1,05¢ $ 1,13¢
Total cash cost- gold minesé 707.€ 610.¢
Total attributable gold commercial producti* (000s 0z) 834 762
Total cash cost®- gold mines ($/0z $  84¢ $ 801

As per note 36 of the Compé's consolidated financial statemer

Non-gold segments consist of Exploration and evaluadiwth Corporate

Adjustments for the consolidation of Rosebel (9%#i) Essakane (90%) to their attributable portionost of sales

Gold commercial production does not include Westtvpre-commercial production for the year endedeeer 31, 2014 and 2013 of
10,000 ounces and 73,000 ounces, respecti

Total cash costs per ounce produced may not céécbésed on amounts presented in this table duweitaling.

6 Gold mines, as used with total cash costs, coobRosebel, Essakane, Westwood (commercial ptah)c Mouska, Sadiola and Yatela,
on an attributable basi
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ALL-IN SUSTAINING COSTS PER OUNCE SOLD

The Company believes that, although relevant, thieeat total cash costs measure commonly useckigdld industry does not capture the
sustaining expenditures incurred in producing gald] therefore, may not present a complete picttizeCompany’s operating performance
or its ability to generate free cash flow fromdtsrent operations. For these reasons, membehe &/brld Gold Council (“WGC"defined al
all-in sustaining costs measure that better reptegbe costs associated with producing gold. TI@&0/Ns a non-profit association of the
world’s leading gold mining companies, establisheil987 to promote the use of gold.

The all-in sustaining costs (“AISC”) per ounce soidasure better meets the needs of analysts, amgestd other stakeholders of the
Company in assessing its operating performancétsuadbility to generate free cash flow. The deforitof AISC, on an attributable basis,
commences with cost of sales, excluding depreciaigense, and includes sustaining capital expanedit sustaining exploration and
evaluation expenses, environmental rehabilitatmoretion and depreciation, preduct credits, corporate general and adminisgatosts an
the Diavik royalty. The corporate general and adsiriative costs offset by the Diavik royalty (as tBompany utilizes the royalty income for
corporate costs) are not allocated to mine sitasate reflected in the AISC - owner operated miBgSC - gold mines and AISC - total.

This measure seeks to represent the cost of sgitittgfrom current operations, and therefore dagsntlude capital expenditures attributa
to development projects or mine expansions, grekehéixploration expenses, income tax payments, wgrdapital defined as current assets
less current liabilities (except for inventory agtjments), items needed to normalize earnings gsteosts or dividend payments.

Consequently, this measure is not representatied of the Company’s cash expenditures and ismbtative of the Company’s overall
profitability. The calculation of AISC per ounceléds based on the Company’s attributable interesales from its gold mines. The usage of
an attributable interest presentation is a faingl more accurate way to measure economic perforengan using a consolidated basis. The
Company reports the AISC per ounce sold measures attributable sales basis, compared with theg@miyis current total cash costs
presentation, which is on an attributable produrchbasis.

The Company reports the measure with and withalgduction for by-product credits and reports thasnee for its owner-operator mines
(includes Rosebel, Essakane, Mouska, Westwood-coomhproduction), gold mines (includes owner-operanines, Sadiola and Yatela)
and in total (includes gold mines offset by thebmion contribution which is classified as discongdwperations). The niobium contribution
consists of Niobec's operating mardiless sustaining capital expenditures. The Compangiders the contribution it receives from Niobec
when making capital allocation decisions for itédgmines.

AISC measures do not have any standardized meanésgribed by IFRS and differs from measures detexunn accordance with IFRS. It
intended to provide additional information and ddmot be considered in isolation or as a substitot measures of performance prepared in
accordance with IFRS. This measure is not necégaadicative of net earnings or cash flow from ogténg activities as determined under
IFRS.

1 Refer to unit operating margin per kilogram of niioh for the Niobec mine sectio
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($ millions, attributable, except where notec
Continuing operations

AISC - owner-operator mines

Cost of salel, excluding depreciation expen
Sustaining capital expenditur!

Write-down of nol-current inventorie
By-product credit, excluded from cost of se
Diavik royalty 2

Corporate general and administrative c@
Realized (gains) losses on derivati
Environmental rehabilitation accretion and depriaie

AISC - joint venture mines

Cost of sales for joint ventures, excluding de@tan expens

Adjustments to cost of sal#- joint venture mine

AISC from continuing operatior- gold mine
Including discontinued operations

AISC contribution - niobium

Sustaining capital expenditur- niobium

Less: Operating margin, excluding deprecia- niobium

AISC including discontinued operatio- total

Continuing operations

Attributable gold sale- owne-operator (000s o:

AISC - owne-operatot® ($/0z)

AISC - owne~operator, excluding I-product credi® ($/0z)
Attributable gold sale- gold mines (000s o:

AISC - gold minest ($/0z)

AISC - gold mines, excluding l-product credit ($/0z
Including discontinued operations

Impact of niobium contributio® ($/0z)

AISC including discontinued operatio- total® ($/0z)

AISC including discontinued operations - total, lexiing by-product credi

6($/0z)

IAMGOLD CORPORATION

Years ended December 3:

2014

$ 638.
123t

(2.9)
(8.1)

40.€

0.7

10.€
803.¢

117.C
(4.0)
113.c
916.¢

22.¢
(113.)

(90.9)
$ 826.f

73¢
1,09C
1,09¢

83t
1,101
1,10¢

$ (109
$ 99z

& B * &

$ 994

2013

$ 485.
218.1
(9.5)
(1.5)
(7.7)

47.2
(11.0)

6.C
727

139.¢

36.5
176.¢
904.:

30.¢
89.4

(58.6)
$ 845.]

627
1,162
1,16¢
74C
1,22
1,22¢

* &

&

$ (79
$ 1,14:

$ 1,14¢

Includes Rosebel and Essakane at their attributabounts of 95% and 90% respectively. Refer te 86 of the consolidated financial
statements for cost of sales at 100% basis andtrefee capital expenditures table of the MD&Amage 11 for 2014 sustaining capital
expenditures at 100% bas

Diavik royalty income is used by the Company teseffcorporate cost
Corporate general and administrative costs exadliggeeciation expens
Adjustments to cost of sales consist of sustainaqgjtal expenditures, -product credit and environmental rehabilitation degreciation
Gold mines consist of Rosebel, Essakane, Westwoardrtiercial production), Mouska, Sadiola and Yatelan attributable basi

AISC per ounce sold may not calculate based on ateqresented in this table due to round
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M ANAGEMENT ’ SR ESPONSIBILITY F OR F INANCIAL R EPORTING
To the Shareholders and Directors of IAMGOLD Corporation

The accompanying consolidated financial statemeint&MGOLD Corporation (“the Company”), their pregation and the information
contained in Management’s Discussion and Analysikiding information determined by specialists, theeresponsibility of management.
The consolidated financial statements have begraped in accordance with International Financigidteng Standards as issued by the
International Accounting Standards Board.

The financial information of the Company presernteanagement’s Discussion and Analysis is consistéth that in the consolidated
financial statements.

The integrity of the consolidated financial repogtiprocess is the responsibility of management.dgament maintains systems of internal
controls designed to provide reasonable assur&atéransactions are authorised, assets are saflegiiand reliable financial information is
produced. Management selects accounting princgidsmethods that are appropriate to the Compairgsrastances, and makes certain
determinations of amounts reported in which es&®sat judgments are required.

The Board of Directors is responsible for ensuthmf management fulfils its responsibility for fim@al reporting. The Board of Directors
carries out this responsibility principally throuiyy Audit Committee which consists of independginéctors. The Board of Directors has also
designated the Chairman of the Audit Committeehasdompany’s financial expert. The Audit Committeeets periodically with
management and the external auditors to discusshadtcontrols, auditing matters and financial répg requirements. The Audit Committee
satisfies itself that each party is properly disgiay its responsibilities; reviews the quartemdaannual consolidated financial statements
any reports by the external auditors; and recommémel appointment of the external auditors foreenby the Board of Directors and
approval by the shareholders.

The external auditors audit the consolidated firgrstatements annually on behalf of the sharehsldehe external auditors have full and
access to management and the Audit Committee.

T ﬁﬂ« :

e

Stephen J. J. Letwin Carol T. Banducci
Chief Executive Office Chief Financial Office
February 18, 201 February 18, 201
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M ANAGEMENT ' SR EPORT ON| NTERNAL C ONTROL O VER F INANCIAL R EPORTING

The Company’s management is responsible for estabfj and maintaining adequate internal control éimancial reporting. The Comparsy’
internal control over financial reporting is a pess designed to provide reasonable assurance iregyéd reliability of financial reporting
and the preparation of financial statements foemdl purposes in accordance with generally acdegateounting principles.

Because of its inherent limitations, internal cohtver financial reporting may not prevent or @¢tmisstatements. Projections of any
evaluation of effectiveness to future periods afgect to the risk that controls may become inadegibecause of changes in conditions, or
that the degree of compliance with the policieprocedures may deteriorate.

Management conducted an evaluation of the desigropearation of the Company’s internal control ofieancial reporting as of

December 31, 2014, based on the criteria set fiorthternal Control - Integrated Framework (2013jued by the Committee of Sponsoring
Organizations of the Treadway Commission. This@atibn included review of the documentation of colst evaluation of the design
effectiveness of controls, testing of the operagffgctiveness of controls and a conclusion onekigduation. Based on this evaluation,
management has concluded that the Compainyernal control over financial reporting waseetfve as of December 31, 2014 and no mal
weaknesses were discovered.

The effectiveness of the Company’s internal cortka@r financial reporting as of December 31, 2044 lbeen audited by KPMG LLP,
Chartered Professional Accountants, as stateceinigport located on page 41 of the consolidateahtial statements.

IAMGOLD CORPORATION
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R EPORT OF | NDEPENDENT R EGISTERED P UBLIC A CCOUNTING F IRM
To the Shareholders of IAMGOLD Corporation

We have audited the accompanying consolidated balsineets of IAMGOLD Corporation as of December281,4 and December 31, 2013
and the related consolidated statements of earndogsprehensive income, changes in equity and ftashk for the years then ended. These
consolidated financial statements are the respiibsitXx IAMGOLD Corporation’s management. Our ressibility is to express an opinion
on these consolidated financial statements basediioaudits.

We conducted our audits in accordance with Canagkmerally accepted auditing standards and thelatds of the Public Company
Accounting Oversight Board (United States). Thdaadards require that we plan and perform the dadibtain reasonable assurance about
whether the financial statements are free of maltarisstatement. An audit includes examining, ¢@sé basis, evidence supporting the
amounts and disclosures in the financial statemémtsudit also includes assessing the accountimgiples used and significant estimates
made by management, as well as evaluating the lbfisencial statement presentation. We believé tha audits provide a reasonable basis
for our opinion.

In our opinion, the consolidated financial statetegrferred to above present fairly, in all matenéspects, the consolidated financial posi
of IAMGOLD Corporation as of December 31, 2014 &etember 31, 2013, and its consolidated finan@diopmance and its consolidated
cash flows for the years then ended in conformitiWwternational Financial Reporting Standardssased by the International Accounting
Standards Board.

We also have audited, in accordance with the stasd# the Public Company Accounting Oversight Bo@snited States), IAMGOLD
Corporation’s internal control over financial refiog as of December 31, 2014, based on the crigsstizblished in Internal Control -
Integrated Framework (2013) issued by the Commidfe&ponsoring Organizations of the Treadway Corsiois(COSO), and our report
dated February 18, 2015 expressed an unqualifisdompon the effectiveness of IAMGOLD Corporatiofirgernal control over financial
reporting.

Kins
S s

Chartered Professional Accountants, Licensed P#@leaountants
February 18, 2015

Toronto, Canada
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R EPORT OF | NDEPENDENT R EGISTERED P UBLIC A CCOUNTING F IRM ON | NTERNAL C ONTROL O VER F INANCIAL R EPORTING
To the Shareholders of IAMGOLD Corporation

We have audited IAMGOLD Corporation’s internal amhiover financial reporting as of December 31,£0dased on criteria established in
Internal Control - Integrated Framework (2013) ey the Committee of Sponsoring OrganizatiorthefTreadway Commission (COSO).
IAMGOLD Corporation’s management is responsiblerf@intaining effective internal control over findgalaeporting and for its assessment
of the effectiveness of internal control over fingh reporting, included in the accompanying mamagyet’s report on internal control over
financial reporting. Our responsibility is to expsean opinion on the Company’s internal controlrdiveancial reporting based on our audit.

We conducted our audit in accordance with the statgdof the Public Company Accounting OversightriBq&nited States). Those stande
require that we plan and perform the audit to obtagasonable assurance about whether effectivenaiteontrol over financial reporting was
maintained in all material respects. Our auditudeld obtaining an understanding of internal corav@r financial reporting, assessing the
that a material weakness exists, and testing aald&ing the design and operating effectivenesstefnal control based on the assessed risk.
Our audit also included performing such other pdoces as we considered necessary in the circunestavse believe that our audit provides
a reasonable basis for our opinion.

A company'’s internal control over financial repodiis a process designed to provide reasonableaaesuregarding the reliability of
financial reporting and the preparation of finahstatements for external purposes in accordantegeinerally accepted accounting
principles. A company'’s internal control over firgad reporting includes those policies and proceduhat (1) pertain to the maintenance of
records that, in reasonable detail, accuratelyfainly reflect the transactions and dispositionshef assets of the company; (2) provide
reasonable assurance that transactions are recasdegtessary to permit preparation of financakestents in accordance with generally
accepted accounting principles, and that receipdsexpenditures of the company are being madeipnrdgcordance with authorizations of
management and directors of the company; and (Bjige reasonable assurance regarding preventiomely detection of unauthorized
acquisition, use, or disposition of the companygseds that could have a material effect on then@iiz statements.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or @¢tmisstatements. Also, projections of any
evaluation of effectiveness to future periods afgect to the risk that controls may become inadé&gibecause of changes in conditions, or
that the degree of compliance with the policieprocedures may deteriorate.

In our opinion, IAMGOLD Corporation maintained, &l material respects, effective internal contreéofinancial reporting as of
December 31, 2014, based on criteria establishétennal Control - Integrated Framework (2013uess by the Committee of Sponsoring
Organizations of the Treadway Commission (COSO).

We also have audited, in accordance with Canadiaemlly accepted auditing standards and the stdsdfthe Public Company Accounti
Oversight Board (United States), the consolidatddre sheets of IAMGOLD Corporation as of Decen#ier2014 and December 31, 20
and the related consolidated statements of earndogsprehensive income, changes in equity and ftashk for the years then ended, and our
report dated February 18, 2015 expressed an ufigdadipinion on those consolidated financial staats.

Kins -
e

Chartered Professional Accountants, Licensed P#mleaountants
February 18, 2015

Toronto, Canada
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C ONSOLIDATED B ALANCE SHEETS

(In millions of U.S. dollars
Assets
Current assel
Cash and cash equivalel
Gold bullion (market valu- $162.5; December 31, 20- $162.3)
Income taxes receivab
Receivables and other current as
Inventories
Assets held for sal

Non-current assel
Deferred income tax asse
Investments in associates and joint vent
Property, plant and equipme
Exploration and evaluation ass
Income taxes receivahb
Other asset

Liabilities and Equity
Current liabilities
Accounts payable and accrued liabilit
Income taxes payab
Current portion of provision
Other liabilities
Liabilities held for sale

Non-current liabilities
Deferred income tax liabilitie
Provisions
Long-term debt
Other liabilities

Equity
Equity attributable to IAMGOLD Corporation sharetiets
Common share
Contributed surplu
Retained earning
Accumulated other comprehensive income (I

Non-controlling interest:

Contingencies and commitmet

The accompanying notes are an integral part ofelr@msolidated financial statements.
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December 31 December 3:
Notes 2014 2013

7 $ 158.t $ 222.C
8 96.¢ 96.¢
0.2 37.2
9 b5t 80.C
10 245.1 300.2
6(d) 628.t —
1,184." 736.¢€
11 — 74.C
12 56.Z 65.5
13 2,152.¢ 2,520.¢
15 544.¢ 533.:
67.4 31.€
14 216.€ 229.(
3,038. 3,453.¢
$ 4,222 $ 4,190.
$ 169F $ 185.¢

8.7 12.1

16 13.7 11.4
17 36.2 6.2
6(d) 167.( —
395.1 215.:

11 165.5 212.c
16 297.7 247.(
18(a) 641.7 640.*
17 59.7 3.C
1,164. 1,102.¢

1,559. 1,317.¢

22 2,322, 2,317.¢
38.2 35.2

301.z 465.]

(43.6) 13.2

2,618.! 2,831..

23 45.1 41.5
2,663.¢ 2,872.!

16(b), 3¢

$ 4222¢ $ 4,190«




C ONSOLIDATED S TATEMENTS OF E ARNINGS

(In millions of U.S. dollars, except per share antsi
Continuing Operations

Revenues

Cost of sale:

General and administrative expen
Exploration expense

Impairment charge

Other expense

Operating costs

Losses from operations

Share of net losses from investments in assocatggoint ventures, net of income ta:

Finance cost

Foreign exchange loss

Interest income and derivatives and other investiosses
Losses before income taxes

Income taxe:

Net losses from continuing operation:

Net earnings from discontinued operations, nehodime taxe:
Net losses

Net losses from continuing operations attributable¢o
Equity holders of IAMGOLD Corporatio
Non-controlling interest:

Net losses from continuing operatic

Net losses attributable tc

Equity holders of IAMGOLD Corporatio
Non-controlling interest:

Net losse:

Attributable to equity holders of IAMGOLD Corporati on
Weighted average number of common shares outsifidimmillions)
Basic and dilutes
Losses per share from continuing operations (%pare)
Basic
Diluted
Earnings per share from discontinued operatiore($spare
Basic
Diluted
Net losses per share including discontinued opmrat{$ per share
Basic
Diluted

The accompanying notes are an integral part ofele@msolidated financial statements.
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Years ended
December 31

Note: 2014 2013
$1,007.¢ $ 947.F

26 892.¢ 668.F
27 44.¢ 484
42.7 69.2

33 — 888.1
28 70.1 1.6
1,050  1,675.¢
(426 (7289
12 (26.2) (67.4)
29 (26.5) (22.9
(8.2) (4.9)
30 (40.2)  (102.)
(1437  (925.6)

11 (117.9 34.¢
(2616  (890.)
6(a) 62.7 30.1
$(198.9 $ (860.0
$(269.5 $ (862.6)
7.9 (28.1)
$ (2616 $ (890.)
$ (206.5 $ (832.5)
7.9 (28.1)
$(198.9 $ (860.6
24

376.¢ 376.¢
$ (079 $ (2.29
$ (079 $ (2.29

$ 017 $ 0.0¢

$ 017 $ 0.0¢
$ (059 $ (2.2))
$ (059 $ (2.2))



C ONSOLIDATED S TATEMENTS OF C OMPREHENSIVE | NCOME

(In millions of U.S. dollars
Net losses

Other comprehensive loss, net of income taxi

Items that will not be reclassified to profit or lcss
Movement in marketable securities fair value reserg
Net unrealized change in fair value of marketableusties
Net realized change in fair value of marketableisées
Tax impact

Items that may be reclassified to profit or lost

Movement in cash flow hedge fair value reserve fromontinuing operations

Effective portion of changes in fair value of cdlstw hedges

Time value of options and forward element of fordvaontracts excluded from hedge relation:
Net change in fair value of cash flow hedge redfigsks

Net change in time value of options and forwaranget of forward contracts reclassifi

Tax impacl

Movement in cash flow hedge fair value reserve frordiscontinued operations, net of ta;

Currency translation adjustment
Other from discontinued operatio

Total other comprehensive loss
Comprehensive los:

Comprehensive loss attributable tc
Equity holders of IAMGOLD Corporatio
Non-controlling interest:

Total comprehensive loss attributable to equitydba arises fron
Comprehensive loss from continuing operati
Comprehensive income from discontinued operat

Comprehensive los:

The accompanying notes are an integral part ofel@msolidated financial statements.
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Years ended
December 31

Notes 2014 2013
$(198.9 $(860.6
(9.)  (46.9

19(b) 5.2 13.
(0.5) 4.€

(4.4  (28.9)

19c¢) (1) «—
19c) (5.) —
19c) (26 —
19(c) 2.2 —
0.4 —

16  —

87  —

27 (0.9

1.8 1.4

14.0 (270
$(212.9 $(888.9
$(220.6 $(860.2)

7. (28.))

$(212.9 $(888.9
$(275.6 $(918.9)

62.  30.1
$(212.9 $(888.9




C ONSOLIDATED S TATEMENTS OF C HANGES IN E QuITY

(In millions of U.S. dollars

Common shares
Balance, beginning of the ye
Issued shares for share based compens

Balance, end of the ye

Contributed surplus

Balance, beginning of the ye

Issued shares for share based compens
Share based compensat

Balance, end of the ye

Retained earnings
Balance, beginning of the ye
IFRS 9 transition adjustment, net of income te

Adjusted balance, beginning of the y:

Net losses attributable to equity holders of IAMA@DCorporatior

Dividends to equity holders of IAMGOLD Corporati
Other

Balance, end of the ye

Accumulated other comprehensive income (los:
Marketable securities fair value reserve
Balance, beginning of the ye

IFRS 9 transition adjustment, net of income te

Adjusted balance, beginning of the y:

Net change in fair value of marketable securitiet,of income taxe

Balance, end of the ye

Cash flow hedge fair value reserw
Balance, beginning of the ye

Net change in fair value of cash flow hedges, fi@ame taxe:

Balance, end of the ye

Currency translation adjustment
Balance, beginning of the ye
Change for the yet

Balance, end of the ye

Total accumulated other comprehensive income (loss)
Equity attributable to IAMGOLD Corporation sharehol ders

Non-controlling interests
Balance, beginning of the ye

Net earnings (losses) attributable to -controlling interest:

Dividends to no-controlling interest:
Balance, end of the ye

The accompanying notes are an integral part ofef@msolidated financial statements.
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Years ended December 3.

Notes 2014 2013
$ 2317 $ 2,315
5.1 1.8
2,322, 2,317.
35.2 26.1
(5.2) (1.6)
25 8.1 10.1
38.c 35.
465.1 1,343.:
4 41.1 —
506.: 1,343.:
(206.5) (832.5)
— (47.0
1. 1.4
301.2 465.1
13.6 42.
4 (41.1) —
(27.5) 42
(4.4) (28.5)
(31.9) 13.6
(8.7) —
(8.7) —
(0.9) —
(2.79) (0.9)
(3.0 0.9
(43.6) 13.
2,618.¢ 2,831
41.¢ 76.1
7.¢ (28.1)
23 (4.1) (7.9
451 417
$ 2,663.( $ 2,872




C ONSOLIDATED S TATEMENTS OF C ASH F Lows

Years ended
December 31

(In millions of U.S. dollars Notes 2014 2013
Operating activities
Net losse: $(198.9  $(860.€)
Adjustments for
Finance cost 28.C 242
Depreciation expens 231.2 175.2
Changes in estimates of asset retirement obligagblosed site 48.7 (8.9
Income taxe! 155.1 (9.2
Impairment charges (reversals) of investments so@ates and marketable securi (3.9 69.1
Impairment charge — 888.1
Share of net losses from investments in assocag$oint ventures, net of income ta: 12 26.2 83.¢
Effects of exchange rate fluctuation on cash arsth eguivalent 9.2 0.t
Other nor-cash item: 32(a 68.2 63.€
Adjustments for cash iten 32(b; (14.5) 7.4
Movements in na-cash working capital items and r-current ore stockpile 32(c) (5.7) (59.9)
Cash from operating activities, before income tepaad 344.¢ 374.%
Income taxes pai (32.6) (128.0
Net cash from operating activities 312.2 246.3

Investing activities
Property, plant and equipme

Capital expenditure (343.9) (617.9
Capitalized borrowing cos (22.]) (29.5)
Proceeds on sales and leasel 13 31.t —
Proceeds from dispose 2.4 1.4
Advances to related parti 35 (10.7 (57.9)
Repayment from related parti 35 24.¢ 10.C
Capital expenditures for exploration and evaluatieset: (10.9 —
Other investing activitie 32(d] 8.4 (5.7
Net cash used in investing activitie (319.9) (688.9)
Financing activities
Dividends paic (4.7 (102.9
Interest paic (22.7) (25.9)
Other (8.9 (4.3
Net cash used in financing activities (35.]) (132.5)
Effects of exchange rate fluctuation on cash and sh equivalents (9.2 (0.5)
Decrease in cash and cash equivalents (51.9) (575.0
Cash and cash equivalents, beginning of the 222.: 797.C
Cash and cash equivalents held for 6(c) (12.0 —
Cash and cash equivalents, end of the year $158.8  $222:

The accompanying notes are an integral part ofelr@msolidated financial statements.
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N oTES TO C ONSOLIDATED F INANCIAL S TATEMENTS
ForTHEY EAR E NDED D ECEMBER 31, 2014
(Amounts in notes and in tables are in millionsJo$. dollars, except where otherwise indicated)

1. CORPORATE | NFORMATION
IAMGOLD Corporation (“lAMGOLD” or “the Company”) isx corporation governed by tl@anada Business Corporations Actd
domiciled in Canada whose shares are publicly ttadlbe address of the Company’s registered offici#)il Bay Street, Suite 3200,
Toronto, Ontario, Canada.
The principal activities of the Company are thelesation, development and operation of gold minangperties.
2. B AsisOF P REPARATION
(&) Statement of compliance
These consolidated financial statements, as afartie year ended December 31, 2014, have be@ane in accordance with
International Financial Reporting Standards (“IFR&S issued by the International Accounting Statsl&oard (“IASB”).
These consolidated financial statements were peepam a going concern basis. The significant adiogipolicies applied in
these consolidated financial statements are predéminote 3 and are based on IFRS effective Beeg¢mber 31, 2014.
The consolidated financial statements of IAMGOLDrevauthorized for issue in accordance with a reégwiwof the Board of
Directors on February 18, 2015.
Certain 2013 comparative figures have been adjustednform to the consolidated financial statenmatentation adopted in
2014. Refer to note 6.
(b) Basis of measuremen
The consolidated financial statements have begraped on a historical cost basis, except for itereasured at fair value as
discussed in note 20.
(c) Basis of consolidatior
Subsidiaries and investments in associates anthieirtures related to significant properties of @@npany are accounted for as
outlined below.
December 31 December 3:
Property Type of Accounting
Name - Location 2014 2013 Arrangemen Method
Rosebel Gold Mines N.V. Rosebel mine
- Suriname 95% 95% Subsidiar  Consolidatiol
Essakane S.A. Essakane mine
- Burkina Fasc 9% 90% Subsidiar  Consolidatiol
Doyon division including the Westwood mike Doyon division
- Canade 10C% 10C% Division Consolidatiol
Niobec Inc.2 Niobec mine
- Canade 100(% 10C% Subsidiar  Consolidatiol
Trelawney Mining and Exploration Iné. Coté Gold projet
- Canadz 100C% 10C% Subsidiar  Consolidatiol
Société d’Exploitation des Mines d’Or de SadiolA.S. Sadiola mine Equity
- Mali 41% 41% Joint ventur accounting
Société d’Exploitation des Mines d’Or de Yatela S.A Yatela mine Equity
- Mali 40% 40% Joint ventur accounting
Galane Gold Ltd4 Mupane mine Equity
- Botswane 42% 43% Associati accounting
INV Metals Inc.4 Loma Larga Equity
project- Ecuado 47% 47% Associatt  accounting
1  Division of IAMGOLD Corporation
2 Niobec was classified as held for sale. Refer te B¢
3 Trelawney Mining and Exploration Inc., owns a 92.B#rest in the C6té Gold proje
4  Galane Gold Ltd and INV Metals Inc. are incorpodaite Canada
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(d)

0] Subsidiaries

Subsidiaries are entities controlled by the Comp&untrol is achieved when the Company has théhbil direct the
relevant activities, including financial and op@rgtactivities, of an entity to affect its returifhe Company has control
over the consolidated entities through ownershighefvoting power. Subsidiaries are consolidatethfthe acquisition
date, which is the date on which the Company obteémtrol of the acquired entity. Where the Comfmimterest in a
subsidiary is less than 100%, the Company recogrizen-controlling interest. All intercompany badas, transactions,
income, expenses and profits and losses have ltiggnaged on consolidation.

(i)  Joint arrangements

Joint arrangements are those arrangements ovehwecCompany has joint control established byrestial agreement
and requiring unanimous consent of the joint vemparties for financial and operating decisionse Tompany’s
significant joint arrangements consist of joint tgrs, which are structured through separate kegtities. The financial
results of joint ventures are accounted for usimgequity method from the date that joint contmhemences until the date
that joint control ceases, and are prepared fosdnee reporting period as the Company, using demsiaccounting
policies. There are no significant judgments arsliagtions made in determining the existence ot jpamtrol of either
Société d’Exploitation des Mines d’Or de SadiolA.Qir Société d’Exploitation des Mines d’Or de Yat8.A.

Losses from joint ventures are recognized in thesotidated financial statements until the carryangount of the interest
the joint venture is reduced to nil. Thereaftessks are recognized only to the extent that thep@agnhas an obligation to
fund the joint venture’s operations or has madenmts on behalf of the joint venture.

(i)  Associates

Associates are those entities over which the Compas significant influence and that are neithdasgliaries nor interests
in joint arrangements, and are accounted for usiagquity method. Significant influence is thelibto participate in the
financial and operating policy decisions of theitgntithout having control or joint control overdbke policies. The
Company'’s share of net earnings (losses) from invests in associates is recognized in the congelidstatements of
earnings and accounted for as an increase (deiadseestments in associates in the consolidatddnce sheets. The
cash received from investments in associates suated for as a decrease of investments in asesdiathe consolidated
balance sheets. The Company has concluded thes #ignificant influence over its investments indBa Gold Ltd.
(“Galane”) and INV Metals Inc. (“INV Metals”) thrah the level of ownership of voting rights. The Gmamy has assessed
additional facts and circumstances, including \@fights and board appointments, and concludedtiea¢ is no clear
evidence of control of either Galane or INV Metals.

Losses from associates are recognized in the ddasad financial statements until the carrying amaf the interest in th
associate is reduced to nil. Thereafter, losseseg@nized only to the extent that the Companyamagbligation to fund
the associate’s operations or has made paymeristaif of the associate.

Functional and presentation currency

The functional currency of the Company’s subsidigrjoint ventures and associates is the U.S.rdollaer than INV Metals
whose functional currency is the Canadian dollar.

Transactions denominated in foreign currenciedrareslated into the U.S. dollar as follows:

. Monetary assets and liabilities are translateti@eixchange rate in effect at the balance sheet
. Non-monetary assets and liabilities are translatedsatbriical exchange rates prevailing at each traiwadate; anc
. Revenues and expenses are translated at thegavexchange rates throughout the reporting pegiarept depreciation,

depletion and amortization, which are translatetthatrates of exchange applicable to the relateetssand share-based
compensation expense, which is translated at the td exchange applicable at the date of gratiteofhare-based
compensatior

Exchange gains and losses on translation are iedlirdthe consolidated statements of earnings. Véhgain or loss on certain
non-monetary items, such as financial assets mtdhie through other comprehensive income, isgeized in other
comprehensive income (“OCI"), the translation diéfieces are also recognized in OCI.

For any subsidiaries, joint ventures or associatasse functional currency is other than the U.Haddoreign currency balances
and transactions are translated into U.S. dolkssets and liabilities are translated at the exgbaate in effect at the balance
sheet date. Revenues and expenses are translategtage exchange rates throughout the reportirigdper at rates that
approximate the actual exchange rates. Exchangs gad losses on translation are included in Of¢. dumulative amount of tl
exchange differences is presented as a separafmoemnt of equity until disposal of the foreign aytem.
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S UMMARY OF SIGNIFICANT A CCOUNTING P OLICIES

The accounting policies set out below have beefiepponsistently by the Company, its subsidiajest arrangements and associates
in all periods presented in these consolidatechfiia statements.

(@) Financial instruments

The Company recognizes financial assets and fiahhabilities on the date the Company becomesrgy pa the contractual
provisions of the instruments. A financial assatésecognized either when the Company has traesfeubstantially all the risks
and rewards of ownership of the financial assettoen cash flows expire. A financial liability isrdeognized when the obligation
specified in the contract is discharged, cancetegkpired. Certain financial instruments are reedrdt fair value in the
consolidated balance sheets. Refer to note 20ionaiaie determination.

(i) Non-derivative financial instruments

Non-derivative financial instruments are recogniiretially at fair value plus attributable transact costs,
where applicable for financial instruments not sifisd as fair value through profit or loss. Suhsent to initial
recognition, non-derivative financial instruments alassified and measured as described below.

Financial assets at fair value through profit osk

Cash and cash equivalents, restricted cash, grontihvestments, bond fund investments and wariaxets
classified as financial assets at fair value thropigpfit or loss and are measured at fair valushGayuivalents
and restricted cash are short-term investmentsinitial maturities of three months or less. Shern
investments have initial maturities of more thameéhmonths. The unrealized gains or losses retatedanges
in fair value are reported in interest income aadwatives and other investment gains (lossed)én t
consolidated statements of earnings.

Amortized cost

Trade and other receivables and fixed rate invesisrere classified as and measured at amortizédisivg the
effective interest rate method, less impairmergdssif any.

Financial assets at fair value through other conpmesive income

The Company’s investments in equity marketable iséesi are designated as financial assets at &irev
through other comprehensive income and are recatfir value on the trade date with directlyibtttable
transaction costs included in the recorded am@utisequent changes in fair value are recognizethar
comprehensive income.

Non-derivative financial liabilities

Accounts payable, senior unsecured notes, andwimgs related to the credit facility are accourfiedat
amortized cost, using the effective interest rag¢hmd. The amortization of senior unsecured nefsei costs is
calculated using the effective interest rate metlod the amortization of credit facility issue tsois calculated
on a straight-line basis over the term of the driadiility.

(i) Derivative financial instruments

The Company may hold derivative financial instrutsen hedge its risk exposure to fluctuations beot
currencies compared to the U.S. dollar, and fluaina in commodity prices such as for oil, aluminand gold.
All derivative instruments not designated in a reedgationship that qualifies for hedge accountng classifie
as financial instruments at fair value through ppraf loss.

Derivative financial instruments at fair value thgh profit or loss, including embedded derivatireSnancial
liabilities measured at amortized cost, are reabidehe consolidated balance sheets at fair v&ubsequent 1
initial recognition, these derivatives are measwefhir value. The fair value of derivative fingaldnstruments
is based on forward rates considering the marke¢ prate of interest and volatility and takes iatzount the
credit risk of the financial instrument.

Changes in estimated fair value at each reportatg dre included in the consolidated statemengsigfings as
derivative gains or losses.

Embedded derivatives in financial liabilities me@slat amortized cost are separated from the loogtact and
accounted for separately if the economic charastiesiand risks of the host contract and the enmdxkdd
derivative are not closely relate



(i) Hedges

The Company uses derivative financial instrumemtseidge its exposure to exchange rate fluctuatarfereigr
currency denominated revenues, operating expemsieguachases of non-financial assets and its expdsu
price fluctuations of consumable purchases.
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The Company formally documents all relationshipsveen hedging instruments and hedged items, asaweétt
risk management objectives and strategies for tiakiag hedge transactions. This process incluadéiij all
derivative hedging instruments to forecasted tretisas. Hedge effectiveness is assessed basea aleginee to
which the cash flows from the derivative contramis expected to offset the cash flows of the ugdwyl
transaction being hedged.

When a derivative is desighated as a cash flowihgdgstrument, the effective portion of changesaiin value
is recognized in other comprehensive income, né&ofFor hedge items other than the purchase mf no
financial assets, the amounts accumulated in athmprehensive income are classified to the coreiatl
statement of earnings when the underlying hedgats#action, identified at contract inception, affgmtofit or
loss. When hedging a forecasted transaction resutte recognition of a non-financial asset, theants
accumulated in other comprehensive income areiftéabso the carrying amount of the non-financiasat.

Any ineffective portion of a hedge relationshipésognized immediately in the consolidated statémeh
earnings. The Company has elected to excludertteevtalue component of options and the forward eft¢rof
forward contracts from the hedging relationshipghhese amounts recorded in other comprehensoanie a
a cost of hedging. For hedge items other than tinehase of nhon-financial assets, the cost of hedginounts
are classified to the consolidated statement afiegs when the underlying hedged transaction affpuatfit or
loss. When hedging a forecasted transaction tlsattesin the recognition of a non-financial assest of
hedging amounts are classified to the carrying amhofithe non-financial asset.

When derivative contracts designated as cash fllgés are terminated, expired, sold or no longalifgfor
hedge accounting, hedge accounting is discontipoespectively. Any amounts recorded in other
comprehensive income up until the time the congrdotnot qualify for hedge accounting remain ireoth
comprehensive income. Amounts recognized in otbemprehensive income are recognized in the condstida
statement of earnings in the period in which theéeulying hedged transaction is completed. Gairleswes
arising subsequent to the derivative contractgjoatifying for hedge accounting are recognizechi period
incurred in the consolidated statement of earnings.

If the forecasted transaction is no longer expetdestcur, then the amounts accumulated in other
comprehensive income are reclassified to the catateld statement of earnings immediately.

(b) Gold bullion
Investments in gold bullion are measured at theslaoé average cost and net realizable value.

(c) Inventories

Gold and niobium production inventories, concesetiaventory, and ore stockpiles are measured dotier of weighted average
production cost and net realizable value. Mine §ap@re measured at the lower of average purat@seand net realizable value.
Net realizable value is calculated as the diffeegmetween the estimated selling price and estintist to complete processing
into a saleable form and variable selling expenses.

Production costs include the cost of materialsplabmine site production overheads and depreciatidhe applicable stage of
processing.

The cost of ore stockpiles is increased based®nretfated current cost of production for the peranttl decreases in stockpiles are
charged to cost of sales using the weighted averasfeper tonne. Stockpiles are segregated betargeant and non-current
inventories in the consolidated balance sheetsdbas¢he period of planned usage.

Provisions are recorded to reduce the carrying amailinventory to net realizable value to reflebanges in grades, quantity or
other economic factors and to reflect current ititers for the use of redundant or slomeving items. Provisions for redundant
slow-moving items are made by reference to spetéins of inventory. The Company reverses write-de@where there is a
subsequent increase in net realizable value andevthe inventory is still on hand.

Spare parts, stand-by and servicing equipmentdreldienerally classified as inventories. Major @@ipare parts and stand-by
equipment (insurance spares) are classified ampaoent of property, plant and equipment.

(d) Property, plant and equipment
Property, plant and equipment are measured atessaccumulated depreciation and accumulated impat charges.

The initial cost of an asset comprises its purcloasmnstruction cost, any costs directly attriblgao bringing the asset to a
working condition for its intended use, the initggdtimate of the rehabilitation obligation, and domlifying assets, borrowing
costs. Qualifying assets are defined as assetsatpaire more than six months to be brought tddhation and condition intended
by management. Capitalization of borrowing costsses when such assets are ready for their intarsted

The purchase price or the construction cost ietfggegate cash paid and the fair value of any aiesideration given to acquire
the asset.
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Gains and losses on disposal of an item of propplnt and equipment are determined by compahagtoceeds from disposal
with the carrying amount of property, plant andipqent, and are recognized in the consolidate@mstants of earnings in other
operating costs.

The cost of replacing part of an item of propeptignt and equipment is recognized in the carrymguant of the item if it is
probable that the future economic benefits embodiguin the part will flow to the Company and itsst can be measured relial
The carrying amount of the replaced part is dereizegl. Costs of the day-to-day servicing of propgstant and equipment are
recognized in the consolidated statements of egsras incurred.

Property, plant and equipment presented in theddiolated balance sheets represent the capitaligeeheitures related to:
. Construction in progress, al
. the operation of mineral properties in the productstage, including

. mining properties, which include expected ecoitoconversions of resources to reserves, recardadusiness
combination or an asset acquisition and capital&egdping costs, an

. plant and equipment, including corporate ast

a. Construction in progress

Upon determination of technical feasibility and eosercial viability of extracting a mineral resourtiee related
exploration and evaluation assets (refer to ndjeb@low), which include expected economic conwasiof resource
to reserves, recorded in a business combinatiam @sset acquisition, are transferred to constnudti progress cos!
These amounts plus all subsequent mine developrosts are capitalized. Costs are not amortized tinetiproject is
ready for use as intended by management.

Mine construction costs include expenditures toettgy new ore bodies, define further mineralizatioexisting ore
bodies, and construct, install and complete infaastre facilities.

Borrowing costs are capitalized to the project wherds have been borrowed, either to specificatigrice a project
or for general borrowings during the period of damstion.

The date of transition from construction to prodatiaccounting is based on both qualitative andhtjtadive criteria
such as substantial physical project completiostasned level of mining, sustained level of progggsctivity, and
passage of a reasonable period of time. Upon cdioplef mine construction activities (based ondie¢éermination o
the commencement of production), costs are reméreed construction in progress assets and incorpdrigito the
appropriate categories of property, plant and egeit and supplies inventories.

b.  Mining properties

Capitalized costs for exploration and evaluatiorooadjacent to sites where the Company has midegdsits, are
classified as mining properties within mining asset

c.  Stripping costs

Costs associated with stripping activities in aaropit mine are expensed within cost of sales srifes stripping
activity can be shown to improve access to furthemtities of material that will be mined in futyveriods, in which
case, the stripping costs are capitalized. Capédlstripping costs are included in “mining pro@s‘twithin mining
assets.

d. Plant and equipment

Plant and equipment located at corporate locafimeiades the following categories of assets: fumgtand
equipment, computer equipment, software, sciertistruments and equipment, vehicles and leasehold
improvements.

Depreciation and amortization

Effective from the point an asset is availableif®intended use, property, plant and equipmentrapdlty interests are deprecia
or amortized, respectively, using either the straigpe or units-of-production methods over thergdoof the estimated economic
life of the asset or the mining operation. Depreareand amortization are determined based on #thoa which best represents
the use of the assets.

The reserve and resource estimates for each mapiagation are the prime determinants of the lifa afine. In general, when the
useful life of property, plant and equipment israta the life of the mining operating and the ooglyds mineralization is
reasonably well defined, the asset is depreciateal units-of-production basis over its proven arabpble mineral reserves. Non-
reserve material may be included in depreciatidoutations in limited circumstances where thera tigh degree of confidence



its economic extraction. The Company evaluateg#tienate of mineral reserves and resources atdeash annual basis and
adjusts the units-of-production calculation prosipety. In 2014 and 2013, the Company has not ipomated any non-reserve
material in its depreciation calculations on a shait-production basis. When property, plant andpmgent are depreciated on a
straight line basis, the useful life of the minimgeration is determined based on the most redentflimine (“LOM”) plan. LOM
plans are typically developed annually and are dasemanagement’s
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(f)

(9)

current best estimates of optimized mine and psieglans, future operating costs and the assegsrheapital expenditures o
mine site. Any change in the useful life is adjdgbeospectively.

Estimated useful lives normally vary from threditteen years for items of plant and equipment toaximum of twenty years for
buildings.

Amounts related to expected economic conversiomssufurces to reserves recorded in a business patidni or an asset
acquisition, are not amortized until resourcescareverted into reserves. Amounts related to capédicosts of exploration and
evaluation assets and construction in progrese@ramortized as the assets are not availablestr u

Capitalized stripping costs are depreciated overéserves that directly benefit from the spedifiqpping activity using the units-
of-production method.

Capitalized borrowing costs are amortized overutbeful life of the related asset.

Residual values, useful lives and amortization w@share reviewed at least annually and adjustepgfopriate. The impact of
changes to the estimated useful lives, changepred@ation method or residual values is accountegifospectively.

Mineral exploration and evaluation costs
Exploration activities relate to the collectionexfploration data.

Exploration data consists of geological, geophysgeochemical, sampling, drilling, trenching, aptilal test work, assaying,
mineralogical, metallurgical, and other similardrmhation that is derived from activities undertakerocate, investigate, define
delineate a mineral prospect or mineral deposihdvil exploration costs are expensed as incurred.

Evaluation costs are capitalized and relate twitiets to evaluate the potential technical feagijpand commercial viability of
extracting a mineral resource on sites where thafgamy does not have mineral deposits already bmingd or constructed. The
technical feasibility and commercial viability iaged on management’s evaluation of the geologioglguties of an ore body
based on information obtained through evaluatidiviies, including metallurgical testing, resouraed reserve estimates and
economic assessment whether the ore body can leelraaonomically. Exploration properties acquireduigh asset acquisitions
or business combinations are also recognized deraxjpn and evaluation assets.

Business combinations and goodwi

Business combinations relate to the acquisitioarofsset or a group of assets that constituteiadsss For an integrated set of
activities and assets to be considered a busiitegsds to contain inputs, and processes. Iféhefsactivities and assets acquired
relate to an exploration stage property, the Compgansiders other factors to determine whethes#t®f activities and assets i
business such as the extent to which the acquiagdgb has resources or reserves, and the extdmatare of the additional work
to identify resources or convert resources intemess. The Company also assesses whether the acdityred has begun planned
principal activities, has employees, necessary pefflor production, intellectual property, and isrguing a plan to produce outp
and will be able to obtain access to customerswilbpurchase the outputs.

Business combinations are accounted for usingdfeisition method of accounting whereby identifeabksets acquired and
liabilities assumed are recorded at fair valuefahedate of acquisition. Mineral rights that danreliably valued are recognized
in the assessment of fair values on acquisitiariy@fing amounts attributable to expected economiwversions of resources to
reserves. The excess of the purchase price ovéaithealue of net assets acquired is recordecaslyill.

For non-wholly owned subsidiaries, non-controllingerests are initially recorded at the fair vabdéhe non-controlling interests
share holdings or the non-controlling interestgigmrtion of the fair values of the assets and litéds recognized at acquisition.

When a subsidiary is acquired in a number of stabescarrying amount of interests prior to acdiariof control is re-measured
to fair value on the date control is acquired. Amisypreviously recognized in other comprehensigerime in respect of the
subsidiary are reversed, and the difference isgmeized in earnings.

When the net of the amounts assigned to assetged@und liabilities assumed exceeds the cost afffase, the excess is
recognized as negative goodwill and recorded irctimesolidated statements of earnings at the dadeamfisition.

Subsequent to initial recognition, goodwill is me@sl at cost less any accumulated impairment lofsgghe purposes of
impairment testing, goodwill acquired in a businessibination is, from the acquisition date, allechto cash generating units
(“CGU") that are expected to benefit from the sgies of the combination.

If a transaction does not meet the definition bliainess under IFRS, the transaction is recorded asset acquisition.
Accordingly, the net identifiable assets acquired Babilities assumed are measured at the fairevabnsideration paid, based on
their relative fair values at the acquisition daequisition-related costs are included in the éderstion paid and capitalized. No
goodwill and no deferred tax asset or liabilitysarg from the assets acquired and liabilities agsliare recognized upon the
acquisition of assets.
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Other intangible assets

Other intangible assets are related to the fairevaf favourable supplier contracts accounted foa @rior acquisition. The fair
value was determined using a differential cost wethased on cost savings expected from favourahiestof supplier contracts.
Other intangible assets are amortized under th@hbtrline method based on the terms of each ccintrdich range from 2 to 20
years. Other intangible assets are classifiedharaton-current assets in the consolidated balsineets.

Royalty interests

The Company records its royalty interests at gusttof accumulated depreciation and impairmentgagsrRoyalty interests are
classified in other non-current assets in the clishested balance sheets.

Impairment

(i)

(ii)

Financial assets

Financial assets measured at amortized cost degltles impairment at each reporting date to deiteeravhether there is
any objective evidence of impairment. A financis$et is considered to be impaired if objective enad, that can be
estimated reliably, indicates that one or more &/bave had a negative effect on the estimatedefutash flows of that
asset.

An impairment loss in respect of a financial assetisured at amortized cost is calculated as thereliice between its
carrying amount and the present value of the estidnfuture cash flows discounted at the originédative interest rate.

A prior period impairment loss is tested for pobsiteversal of impairment whenever an event or ghadn circumstance
indicates the impairment may have reversed. l&# been determined that the impairment has reveifsedarrying amout
of the asset is increased to its recoverable antoumtmaximum of the carrying amount that wouldenbeen determined
had no impairment loss been recognized in prioiogsr Impairment loss reversals are recognizetlerconsolidated
statements of earnings.

The Company’s investments in equity marketable isées are designated as financial assets at &iirevthrough other
comprehensive income. Changes in fair value amgrézed in other comprehensive income.

Non-financial assets

The Company performs an annual impairment reviewasdwill at December 31, and at any other timéndication of
impairment of goodwill is identified. At Decembet,32014, the Company had no goodwill. The carrgnmpunts of the
Company’s non-current assets, including mining assploration and evaluation assets and royaterésts are reviewed
at each reporting date to determine whether tisea@y indication of impairment. If any such indaragxists, the Company
performs an impairment review.

An impairment review requires the Company to debeenthe recoverable amount. For goodwill, the recalle amount is
determined for the CGU to which the goodwill waeedted at the date of the business combinationnéo-current assets,
including mining assets, exploration and evaluatiesets and royalty interests, the recoverable am®aetermined for an
individual asset, unless the asset does not geneaah inflows that are largely independent ofdHosm other assets or
groups of assets. If this is the case, the indalidissets are grouped together into a CGU for imyait testing purposes. A
CGU for impairment testing is typically considetedoe an individual mine site or a developmentgxbj

The recoverable amount is determined as the higfthie CGU'’s fair value less costs of disposal (LF3D”) and value in
use (“VIU"). If the carrying amount of the asset or CGU excésd®coverable amount, an impairment loss is fasbrdec
against goodwill allocated to the relevant CGUhH impairment loss is greater than the attribatgiolodwill, the excess is
then recorded to the other long-lived assets ifG&) on a pro rata basis.

A prior period impairment loss is tested for pobsiteversal of impairment whenever an event or ghan circumstance
indicates the impairment may have reversed. l&# been determined that the impairment has reveisedarrying amout
of the asset is increased to its recoverable antoumtmaximum of the carrying amount that wouldenbeen determined
had no impairment loss been recognized in priologer An impairment loss reversal is recognizethaconsolidated
statements of earnings. Impairment losses recogjiizeelation to goodwill are not reversed for sedpsent increases in a
CGU's recoverable amount.

In the absence of market related comparative inddion, the FVLCD is determined based on the preggoe of estimated
future cash flows from each long-lived asset or CGhe assumptions used in determining the FVLCOtHerCGU's are
typically LOM plans, long-term commodity pricessdount rates, foreign exchange rates, values ofioteled
mineralization and net asset value (“NAV”) multiplélanagement’s assumptions and estimate of feask flows are
subject to risk and uncertainties, particularlyriarket conditions where higher volatility existadamay be partially or
totally outside of the Company’s control. Therefdtés reasonably possible that changes could oeih evolving
economic conditions, which may affect the recoviitgtof the Company’s long-lived assets and godtiwfithe Company
fails to achieve its valuation assumptions or if ahits long-lived assets or CGUs experience
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a decline in their fair value, this may result mimpairment charge in future periods, which wodduce the Company’s
earnings.

Asset retirement obligations

The Company records the present value of estinwatsis of legal and constructive obligations reqlierestore locations in the
period in which the obligation is incurred with @e@sponding increase in the carrying amount oféteged mining asset. For
locations where mining activities have ceased, gharto obligations are charged directly to the obaated statement of earning
The obligation is generally considered to have hrearred when mine assets are constructed orrthend environment is
disturbed at the production location. The discodditebility is adjusted at the end of each perioddflect the passage of time,
based on a risk-free real discount rate that reflegrrent market assessments, and changes istthated future cash flows
underlying the obligation.

The Company also estimates the timing of the ostlasich is subject to change depending on condirmperation or newly
discovered reserves.

The periodic unwinding of the discount is recogdii® earnings as a finance cost. Additional disndes or changes in restora
costs or in discount rates are recognized as ckanghle corresponding assets and asset retirevhbgation when they occur.
Environmental costs at operating mines, as wethasiges to estimated costs and discount ratesofedtsites, are charged to
earnings in the period during which they occur.

Other provisions

Provisions are recognized when a legal or constrigiresent obligation exists as a result of a pasnt, for which it is probable
that an outflow of economic resources will be regdito settle the obligation, and a reliable estintan be made of the amount of
the obligation.

Provisions are determined based on management efténate (refer to note 3(t)(7)).

Certain conditions may exist as of the date tharfaial statements are issued, which may resulfassato the Company, but wh
will only be resolved when one or more future eseniil occur or fail to occur. If the assessmenaafontingency suggests that a
loss is probable, and the amount can be relialtisnated, then a provision is recorded. When a ogetit loss is not probable but
is reasonably possible then details of the contihfgess are disclosed. Legal fees incurred in cotioe with pending legal
proceedings are expensed as incurred.

Income taxes
0] Current income tax

Current income tax assets and liabilities for theent and prior periods are measured at the anep®cted to be
recovered from or paid to the taxation authoritiése tax rates and tax laws used to compute theiahawe those that are
enacted or substantively enacted by the balanc daée.

Current income tax assets and current income aéiities are only offset if a legally enforcealight exists to set off the
amounts, and the Company intends to settle on basét, or to realize the asset and settle thaityakimultaneously.

Current income taxes related to items recognizestty in equity are recognized directly in equity.

(i)  Deferred income tax

Deferred income tax is recognized in respect opmmary differences between the carrying amountsseéts and liabilities
in the consolidated balance sheets and its tax base

Deferred income tax liabilities are recognizeddbtaxable temporary differences, except:

. Where the deferred income tax liability arif@sn the initial recognition of goodwill or of arsset or liability in a
transaction that is not a business combination ainidhe time of the transaction, affects neitherahcounting profit
nor taxable profit; an

. In respect of taxable temporary differenceseaisged with investments in subsidiaries, and &gty in joint ventures,
where the timing of the reversal of the temporaffetences can be controlled by the parent, orwemtand it is
probable that the temporary differences will naterse in the foreseeable futu

Deferred income tax assets are recognized foreallidtible temporary differences, carry forward ofised tax credits and
unused tax losses, to the extent that it is prabtdalt taxable profit will be available against eihthe deductible temporary
differences, and the carry forward of unused taxlits and unused tax losses can be utilized, except

. When results from the initial recognition of asset or liability in a transaction that is ndiusiness combination and,
at the time of the transaction, affects neitherabeounting profit nor taxable profit or loss; &

. In respect of deductible temporary differenassociated with investments in subsidiaries, atetests in joint



ventures, deferred income tax assets are recogaidgdo the extent that it is probable that thaperary differences
will reverse in the foreseeable future and taxabddit will be available against which the tempagrdifferences can
be utilized.
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The carrying amount of deferred income tax assatsviewed at each balance sheet date and redutiee éxtent that it is
no longer probable that sufficient taxable profill \we available to allow all or part of the defedrincome tax asset to be
utilized. Unrecognized deferred income tax assetseassessed at each balance sheet date andageized to the extent
that it has become probable that future taxablétpwdl be available to allow the deferred tax esto be recovered.

A translation gain or loss will arise where thedbt@ax currency is not the same as the functionakncy. A deferred tax
asset or liability is recognized on the differebetween the carrying amount of the non-monetargtasmd the underlying
tax basis, translated to the functional currendggithe current foreign exchange rate.

Deferred income tax assets and liabilities are omeaksat the tax rates that are expected to apphetgear when the asse
expected to be realized or the liability settleglsdd on tax rates (and tax laws) that have beeartezhar substantively
enacted at the balance sheet date.

Deferred income taxes related to items recognizextttly in equity are recognized directly in equity

Deferred income tax assets and deferred incomkstaikties are offset, if a legally enforceablghi exists to set off curre
tax assets against current income tax liabilitied the deferred income taxes relate to the sanablaventity and the same
taxation authority.

There is no certainty that future income tax ratéisbe consistent with current estimates. Chariggax rates increase the
volatility of the Company’s earnings.

Earnings per share

The Company presents basic and diluted earningshage data for its common shares. Basic earniagshare is calculated by
dividing earnings attributable to equity sharehdddey the weighted average number of common shartssanding during the
period. Diluted earnings per share are determiyeadjusting the weighted average number of comnhanes for the dilutive
effect of share-based payments, employee incestigee units, and warrants using the treasury stathod. Under this method,
stock options, whose exercise price is less thamtterage market price of the Company’s commoreshare assumed to be
exercised and the proceeds used to repurchase aosimces at the average market price for the pefioel incremental number
of common shares issued under stock options andaleased from proceeds is included in the calanati diluted earnings per

share.

Share-based payments

The Company has the following share-based paymans pvith related costs included in general andiaidinative expenses.

(i)

(ii)

Share options, share bonus plan, and deferred shaptan

The Company operates a number of equity-settlegedtmsed payment plans in respect of its employ&ese-based
compensation costs are measured based on thedgterfair value of the equity-settled instrumemid eecognized upon
grant date over the related service period in tresalidated statement of earnings and creditedntributed surplus withi
shareholders’ equity. The Company uses the gradsting method for attributing share option expengs the vesting
period.

The grant date fair value is based on the undeylgiarket price of the shares of the Company takitgaccount the terms
and conditions upon which those equity-settledrimsents were granted. The fair value of equitylegtinstruments
granted is estimated using the Black-Scholes madether appropriate method and assumptions at deda. Equity-
settled awards are not re-measured subsequerd ioitial grant date.

Determination of the grant date fair value requiremagement estimates such as risk-free interestu@atility and
weighted average expected life. Share option expe®rporates an expected forfeiture rate whiastsnated based on
historical forfeiture rates and expectations otifatforfeiture rates. The Company makes adjustmiktite actual forfeiture
rate differs from the expected rate.

The weighted average grant date fair value is #siskfor which share-based payments are recogimizsatnings.

Upon exercise of options and/or issuance of shaogssideration paid by employees, as well as thatgtate fair value of
the equity-settled instruments, are transferrezbtomon shares.

Share purchase plan

The Company provides a share purchase plan wheit@dampany contributes towards the purchase of sher¢he open
market. The Company’s contribution vests on Decer3heof each year and is charged to earnings iye¢he of
contribution.

Revenue recognitior

Revenues include sales of gold, niobium an-product concentrate as well as royalty revel



Revenues from the sale of gold and by-productegisiind copper concentrate) are recognized whemétel is delivered to the
counterparties.
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(a)

(r

(s)

(t)

Revenues from the sale of niobium (ferroniobiung) r@cognized when legal title (rights and obligasioto the ferroniobium is
transferred to the buyer.

Royalty revenue is recognized when the Companydasonable assurance with respect to measurenctobhectability.
Revenue based royalties such as Net Smelter RetuBnoss Proceeds Royalties are determined basttk@roceeds from the
sale or other disposition of minerals recoveredftbe property on which the royalty interest ischdlhe form, manner and timing
of the receipt of any specific royalty payment gozerned by the corresponding royalty agreemett thi¢ owner of the royalty

property.

Assets held for sale and discontinued operatior

A discontinued operation is a component of the Camygthat either has been disposed of or is classis held for sale, and:

(i) represents a separate major line of businegeographical area of operation; (ii) is part airegle coordinated plan to dispose
of a separate major line of business or geographiea of operation; or (iii) is a subsidiary aaedi exclusively with a view to
resell. A component of the Company comprises oferaand cash flows that can be clearly distingedstoperationally and for
financial reporting purposes, from the rest of@mmpany. Net earnings from operations and any gaioss on the disposal are
disclosed separately as net earnings from disaeedimperations in the consolidated statementsrofregs and comparative
periods are reclassified accordingly.

Non-current assets and disposal groups are cldsifi held for sale from the date the qualifyintgda are met and are measured
at the lower of the carrying amount and fair vdkss costs of disposal. If the fair value lessco$disposal is lower than the
carrying amount, an impairment loss is recognizethé consolidated statements of earnings. Upasifieation as held for sale,
non-current assets are no longer depreciated.

Leases

The determination of whether an arrangement ispotains, a lease is based on the substance obttieactual arrangement at
inception date, including whether the arrangementains the use of a specific asset and the righsé that asset. Where the
Company receives substantially all the risks ameards of ownership of the asset, these arrangeraeatsassified as finance
leases. Finance leases are recorded as an adsetauitresponding liability at an amount equahlbwer of the fair value of the
leased asset and the present value of the minireage Ipayments. Each lease payment is allocate@dtive liability and finan:
costs using the effective interest method, withitiierest element of the lease charged to the tidased statements of earnings as
a finance cost. Property, plant and equipment aeduinder finance leases are depreciated ovehtirées of the useful life of the
asset and the lease term.

All other leases are classified as operating le@@psrating lease payments are recognized in theotidated statements of
earnings on a straight-line basis over the lease.te

Segmented information

The Company'’s operating segments are those opesatibose operating results are reviewed by the @ogip chief operating
decision maker to make resource allocation decision assess their performance. Operating segmbote revenues, earnings
or losses or assets exceed 10% of the total calatetl revenue, earnings or losses or assets amgalgle segments.

In order to determine the reportable operating ssds) various factors are considered, includingyeggahical location and
managerial structure. It was determined that the@my’s gold segment is divided into reportableggaphic segments. The
Company'’s other reportable segments have beemdetst to be the exploration and evaluation and Garte operating
segments, which includes royalty interests locatgdanada and investments in associates and jeittves. The Company
discloses information for its joint ventures assiteviewed regularly by the Company’s chief opegtiecision maker as part of
the performance assessment and resource allocimsion making processes.

Significant accounting judgments, estimates and assptions

The preparation of consolidated financial statesmé@ntonformity with IFRS requires management t&en@dgments, estimates
and assumptions that affect the reported amourdssats, liabilities and contingent liabilitiestzd date of the consolidated
financial statements and reported amounts of rex@and expenses during the reporting period. Essyand assumptions are
continuously evaluated and are based on managesrexqtérience and other factors, including expewtatof future events that
are believed to be reasonable under the circumssanc

Assumptions about the future and other major s@unEestimation uncertainty at the end of the répgrmperiod have a significant
risk of resulting in a material adjustment to tlaerging amounts of assets and liabilities, withia hext financial year. The most
significant judgments and sources of estimatiorettainty that the Company believes could have mifsignt impact on the
amounts recognized in its consolidated financiteshents are described below.

(1) Mineral reserves and resource:

Key sources of estimation uncertail



Mineral reserves and resources have been estirhgtqdalified persons as defined in accordance @éhadian Securities
Administrators’ National Instrument 43-101 Standaofl Disclosure for Mineral Projects requiremeMferal reserve and
resource estimates include numerous uncertaimigsl@pend heavily on geological

IAMGOLD CORPORATION
2014 CONSOLIDATED FINANCIAL STATEMENTS
PAGE 56



(@)

(3)

(4)

interpretations and statistical inferences drawmfdrilling and other data, and require estimafab@future price for the
commodity and the future cost of operations. Theardl reserve and resource estimates are subjeottstainty and
actual results may vary from these estimates. Refom drilling, testing and production, as wallraaterial changes in
metal prices and operating costs subsequent tateeof an estimate, may justify revision of sustineates.

A number of accounting estimates, as describekaridllowing relevant accounting policy notes, empacted by the
reserve and resource estimates:

. Capitalization and amortization of stripping costste 3(d)c.)

. Determination of the useful life of propertyapt and equipment and measurement of the dep@tiexpense
(note 3(e)):

. Mineral exploration and evaluation of minem$ources and determination of technical feasibdlitg
commercial viability (note 3(f)). The applicatiohthe Company’s accounting policy for exploratiorda
evaluation expenditures requires judgment in datenm whether future economic benefits may be realj
which are based on assumptions about future eaadtgircumstance

. Fair value of mineral rights acquired in a businem®bination (note 3(h)

. Consideration of whether assets acquired nieedi¢finition of a business or should be accoufdeds an asset
acquisition (note 3(g).

. Impairment analysis of non-financial assetuding evaluation of estimated future cash flow€&Us (note 3
(i)(i)); and

. Estimates of the timing of the outlays for assétement obligations (note 3(k)

Determination of the date of transition from castruction to production accounting
Judgments made in relation to accounting policies

Commencement of production is an importapbint in time” determination, for accounting purpesof when a
constructed asset has reached a level of funatitinative of its readiness to be considered a giapkration and account
for as such, including accounting recognition ofereue and expenses from the operation. The datartition from
construction to production accounting is basedath lpjualitative and quantitative criteria such alsssantial physical
project completion, sustained level of mining, airstd level of processing activity, and passage relasonable period of
time.

Impairment analysis of non-financial assets
Key sources of estimation uncertainty

Management’s assumptions and estimate of futuie ft@ss used in the Company’s impairment assessafegodwill
and non-financial assets are subject to risk am@niainties, particularly in market conditions winéigher volatility exists,
and may be partially or totally outside of the Camy's control. At December 31, 2014, the Company fagoodwiill
following the impairment recorded in the year en@etember 31, 2013.

If an indication of impairment exists, and annudtly CGUs with goodwill, an estimate of a CGU’saegerable amount is
calculated. The recoverable amount is based ohitfier of FVLCD and VIU using a discounted casiwfimethodology
taking into account assumptions that would be ngdearket participants. Cash flows are for periopgo the date that
mining is expected to cease which depends on a eudflvariables including recoverable mineral reesrand resources,
expansion plans and the forecasted selling primesuch production.

In estimating the net realizable value of invergsrisignificant estimate is made regarding the tfismof saleable metals
included in stockpiles based on the quantitiesref the grade of ore and the estimated recovegeptage. There can be
assurance that actual quantities will not diffgn#ficantly from estimates used.

Judgments made in relation to accounting policies

Both internal and external sources of informatiomr@quired to be considered when determining véreth impairment
indicator or indicator of a previous impairment hegersed may be present. Judgment is requiredhdrsignificant advers
changes in the business climate which may be itatiedor impairment such as a significant declim¢hie asset’s market
value, decline in resources and/or reserves asudt i geological re-assessment or change in grofrextraction of
resources and/or reserves which would result inamge in the discounted cash flow obtained fronsites and lower met
prices or higher input cost prices than would hasen expected since the most recent valuatioreddite. Judgment is al:
required when considering whether significant clegnig any of these items indicate a previous inmpaint may have
reversed.

Determination of control by one entity over anothet



Judgments made in relation to accounting policies

Subsidiaries are entities controlled by the Compamy are consolidated. Investments in associagethase entities in
which the Company has significant influence, butootrol or joint control, and are accounted fangghe equity method.
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As at December 31, 2014, IAMGOLD owned 42% of thé&standing shares of Galane and 47% of the outisigustiares o
INV Metals (refer to note 12). If an investor hoRi3% or more of the voting power of the investée presumed that the
investor has significant influence, unless it carclearly demonstrated that this is not the cake.dJompany used its
judgment to determine that it has significant iefige, and no control, over these entities and ateddor it as investmen
in associates using the equity method of accounting

(5) Determination of fair values and impairment analyss of financial asset:
Key sources of estimation uncertainty

Certain financial instruments are recorded atvfalue in the consolidated balance sheets. Currantehconditions have
impact on these fair values. Management'’s estiwiatiee fair value of financial instruments is suttjto risks and
uncertainties as disclosed in note 3(a).

Judgments made in relation to accounting policies

Financial assets such as equity accounted invessraed financial assets classified as and meastii@uiortized cost are
tested for impairment at each reporting date terd@nhe whether there is any objective evidencengfairment. A financial
asset is considered to be impaired if objectivelente, that can be estimated reliably, indicatesahe or more events h:
had a negative effect on the estimated future flagls of that asset. Fair values, impairment antsiivity analyses for
financial instruments are disclosed in note 19.

(6) Derivative financial instruments
Key sources of estimation uncertainty

The Company monitors on a regular basis its hedgéipn for its risk exposure to fluctuations oétb.S. dollar compared
to other currencies, and fluctuations in commogiiges such as for oil, aluminum and gold. Forecast based on
estimates of future transactions. For its derieationtracts, valuations are based on forward raesidering the market
price, rate of interest and volatility, and tak®iaccount the credit risk of the financial instemh Refer to note 19 for
more detailed information and sensitivity analylsased on changes in currencies and commodity prices

(7)  Provisions and recognition or not of a liability fa loss contingencies
Judgments made in relation to accounting policies

Judgments are required to determine if a presdigation exists at the end of the reporting pefigcconsidering all
available evidence, including the opinion of expert

Key sources of estimation uncertainty

Provisions related to present obligations are mamamt's best estimate of the amount of probabledéubutflow, expected
timing of payments, and discount rates. Refer te A6.

(8) Determination of deferred income tax including unceain tax positions
Key sources of estimation uncertainty

The carrying amount of deferred income tax assets\iewed at each balance sheet date and redutieel éxtent that it is
no longer probable that sufficient taxable profill \ye available to allow all or part of the defedrincome tax asset to be
utilized. Unrecognized deferred income tax assetseassessed at each balance sheet date andageized to the extent
that it has become probable that future taxablétpril be available to allow the deferred tax esto be recovered. There
is no certainty that income tax rates will be cetesit with current estimates. Changes in tax iatrsase the volatility of
the Company’s earnings. For more information, rédarotes 3(m)(ii) and 11.

N EW A CCOUNTING P OLICIES

These consolidated financial statements have besaped following the same accounting policies methods of computation as the
annual audited consolidated financial statementthfoyear ended December 31, 2013, except fdiotlmving new accounting
standards and amendment to standards and intdipnstavhich were effective January 1, 2014, ancevegplied in preparing these
consolidated financial statements. These are suineabas follows:

IFRIC 21 - Levies

This interpretation provides guidance on accountimdevies in accordance with IAS 37, Provisio@sntingent Liabilities and
Contingent Assets. It defines a levy as an outfimm an entity imposed by a government in accordamith legislation and confirn



that an entity recognizes a liability for a levylyowhen the triggering event specified in the léglisn occurs. Based on the Company’'s
review, there was no material impact on the Comjsacgnsolidated financial statements upon the adomtf IFRIC 21 on January 1,
2014,
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IFRS 9 - Financial Instruments

The Company early adopted all of the requiremehtBERS 9, Financial Instrumentsas amended November 2013 (“IFRS 9
(2013)") with a date of initial application of Apri, 2014. As a result of the early adoption of & (2013), the Company changed its
accounting policy with respect to financial instremts. Refer to note 3(a).

The Company'’s financial instruments are accountecs$ follows under IFRS 9 (2013) as compareddédbmpanys previous policy i
accordance with IAS 39.

April 1, 2014
IAS 39 IFRS 9 (2013

Assets

Cash and cash equivalel Fair value through profit or lo Fair value through profit or lo
Restricted cas Fair value through profit or lo Fair value through profit or lo
Trade and other receivabl Amortized cos Amortized cos
Marketable securitie Available-for-sale Fair value through other comprehensive inc
Warrants Fair value through profit or lo Fair value through profit or lo
Fixed rate investmen Fair value through profit or lo Amortized cos
Derivatives Fair value through profit or lo Fair value through profit or lo
Liabilities

Accounts payabl Amortized cos Amortized cos
Senior unsecured not Amortized cos Amortized cos
Derivatives Fair value through profit or lo Fair value through profit or lo

Under IFRS 9 (2013), the Company’s equity marketaleicurities are designated as financial assé& aalue through other
comprehensive income. Fair value gains and loss@sasketable securities are recognized in othempeehensive income with no
reclassification to the consolidated statementofi@ags.

IFRS 9 (2013) does not require restatement of coatipa periods. Accordingly, the Company has raflddhe retrospective impact of
the adoption of IFRS 9 (2013) due to the changecgounting policy for equity marketable securiissan adjustment to opening
components of equity as at January 1, 2014.

January 1, 2014

As previously

reported Adjustments As restatec
Equity
Retained earninc $ 465.] $ 41.1 $ 506.:
Accumulated other comprehensive income (li 13.2 (41.7) (27.¢)
Impact on equity $ —

The fair value of marketable securities was $51il8am under both IAS 39 and IFRS 9 (2013) as atiAp, 2014, the date of initial
application of IFRS 9 (2013), and was presentag@deivables and other current assets and othecumwant assets in the consolidated
balance sheet.

F UTURE A CCOUNTING P OLICIES

The following new standards were not yet effecfimethe year ended December 31, 2014, and havkewst applied in preparing these
consolidated financial statements.

IFRS 15 - Revenue from Contracts with Customers

The IASB has issued IFRS 15, Revenue from ContraitksCustomers, which will replace IAS 11, Constian Contracts and IAS 18,
Revenue. The mandatory effective date of IFRS Taumiary 1, 2017. The objective of IFRS 15 is tatdish a single, principles based
five-step model to be applied to all contracts witistomers in determining how and when revenuedsgnized. IFRS 15 also requires
entities to provide users of financial statementh wore informative and relevant disclosures. Tenpany will evaluate the impact of
adopting IFRS 15 in its consolidated financial eta¢nts in future periods.
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IFRS 9 - Financial Instruments

On July 24, 2014 the IASB issued the complete IBRSFRS 9 (2014)"). IFRS 9 (2014) differs in somegards from IFRS 9

(2013) which the Company early adopted effectiveildp 2014. IFRS 9 (2014) includes updated guidane the classification and
measurement of financial assets. The final standiaa@lamends the impairment model by introducingws ‘expected credit loss’ model
for calculating impairment, and new general hedgmanting requirements. The mandatory effective ddiFRS 9 (2014) is for annu
periods beginning on or after January 1, 2018 austine applied retrospectively with some exempti&asly adoption is permitted.
The Company will evaluate the impact of adoptinB$9 (2014) in its consolidated financial stateraémtfuture periods.

6. A sSeTSH ELD F OR SALE AND D ISCONTINUED O PERATIONS
Niobec mine

During the fourth quarter of 2014, the Company e@ja definitive agreement to sell its Niobec mind the adjacent rare earth element
(“REE”) deposit for cash proceeds of $500 millianveell as an additional $30 million when the adiddREE deposit goes into
commercial production, as defined. A 2% gross pedsaoyalty will be payable on any REE production.

Regulatory approval for the transaction was recksubsequent to year end on January 19, 2015 artdatisaction was closed on
January 22, 2015.

As of December 31, 2014, the Niobec disposal graapthe criteria to be classified as held for paelFRS 5, Noreurrent Assets He
for Sale and Discontinued Operations.

(a) Net earnings from discontinued operations

Years ended December 3:

2014 2013

Niobec mine
Revenue! $ 233. $ 199.¢
Cost of sale: (240.9) (138.5)
Other income (expense 6.S (5.3
99.¢ 55.¢
Income taxe: (37.2) (25.9)
$ 627 $ 30.1

(b) Cumulative income or losses included in OC

As at December 31, 2014, discontinued operatiodsalsaumulated other comprehensive income of $1llé&m{December 31,
2013 - nil) relating to the cash flow hedge failueareserve and an accumulated loss of $1.1 mi{letember 31, 2013 - nil)
relating to the marketable securities fair valugerge.

(c) Net cash flow from (used in) discontinued opetins and cash held for sale

Years ended December 3.

Cash flow from (used in) 2014 2013
Operating activities $ 421 $ 82¢
Investing activities (43.9) (74.6)
Financing activitie: (1.9 (0.9)
Net cash flow from (used in) discontinued operati $ (29 $ 7.4
Cash and cash equivalents held for $ 12« $ —
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(d) Assets and liabilities classified as held forade

7.

8.

9.

1

Assets classified as held for sale

Cash and cash equivalel
Income taxes receivab

Receivables and other current as:

Inventories

Property, plant and equipme

Other noi-current asset

Liabilities classified as held for sale
Accounts payable and accrued liabilit

Current portion of provision

Deferred income tax liabilitie

Provisions
Other liabilities

C AsH AND C ASH E QUIVALENTS

Cash

Shor-term deposits with initial maturities of three miosibr les:

G oLD B ULLION

Ounces held

Weighted average acquisition ci
Acquisition cos!

Spot price for gold, end of the ye
Market value, end of the ye

R ECEIVABLES AND O THER C URRENT A SSETS

Gold receivables

Niobium receivable
Receivables from governmer!
Receivables from related parti
Other receivable

Total receivable

Marketable securities and warra
Prepaid expenst

Other current asse

Receivables from governments relate primarily ttue@added tax

December 31, 201

$

December 31

12.C
0.8
30.1
29.¢
551.c
4.t

628.5

20.¢
7.7
111.¢
24.2
2.3
167.(

December 31

2014 2013

$ 158.¢ $ 211.¢

0.1 10.4

$ 158 $ 222:
December 31 December 3:

2014 2013
(02) 134,73 134,73
($/0z $ 72C $ 72C
($ millions) $ 96.¢ $ 96.¢
($/oz) $  1,20¢ $ 1,20¢
($ millions) $  162F $ 162.:
December 31 December 3:
Note 2014 2013

$ 1.7 $ 5.2
— 18.Z
23.% 25.t
35 0.2 0.2
6.C 7.7
31.2 56.¢
14.2 9.2
9.6 12.7
0.8 1.3
$ 55.t $ 80.C
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For the year ended December 31, 2014, the Compaognized a net reversal of allowance for doubtful-trade receivables of $5.3
million (December 31, 2013 - allowance of $13.3liorl) and $4.1 million was written off. As at Decbear 31, 2014, the allowance for
doubtful non-trade receivables was $3.9 million¢Bmber 31, 2013 - $13.3 million).

10. | NVENTORIES

December 31 December 3:
Note 2014 2013

Finished good
Gold production inventorie $ 63.7 $ 69.1
Niobium production inventorie — 21.t
Ore stockpile: 10.z 16.1
Mine supplies 171.] 193.t
245.1 300.2
Ore stockpiles included in other r-current assel 14 127.€ 103.¢
$ 3727 $  404.(

For the year ended December 31, 2014, the Comeaognized a write-down of non-current ore stoclgitenet realizable value of
$10.4 million (December 31, 2013 - $10.6 million).

11. | NCOME T AXES
The effective tax rates for the years ended Dece®ihe2014 and 2013 was (82.0%) and 3.8%, respygtiv

The income taxes are made up of the following camepts:

Years ended December 3.

2014 2013
Current:
Federal and provincial income tay $ (449 $ (6.4)
Provincial mining taxe (1.5 1.4
Foreign income taxe 10.1 71.%
4.2 66.3
Deferred:
Federal and provincial income tax - origination aedersal of
temporary difference 64.1 (16.9)
Provincial mining taxes - origination and reverséiemporary
differences 9.5 6.S
Foreign income taxes - origination and reversaeofporary
differences 27.3 (95.9
Changes in tax rates or imposition of new te 12.¢ 4.9
113.5 (101.79)
Total income taxe $ 117.¢ $ (349
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The income taxes on OCI were made up of the folgvdomponents:

Unrealized change in fair value of marketable sé&esr

Realized change in fair value and impairment ofkatable securitie
Hedges

Other

Total income taxes related to O

Years ended December 3:

2014 2013
$ 04 $ (6.4
0.1 1.

(0.4) —
(0.9 0.
$ (09 $ (39

Income taxes differ from the amount that would hbgen computed by applying the combined Canadiderf and provincial statuto
income tax rate of 26.6% for the year ended Dece®@bg2014, (December 31, 2013 - 26.6%) to earniraye continuing operations

before income taxes. The reasons for the difference as follows:

Earnings (losses) from continuing operations beiiaceme taxes

Income tax provision (recovery) calculated using ¢tombined Canadi

federal and provincial statutory income tax 1

Increase (reduction) in income taxes resulting fr

Earnings not subject to taxati

Earnings in foreign jurisdictions subject to difet tax rate:

Tax benefits not recognize

Provincial mining duty ta:

Non-deductible expense

Tax impact of impairment charg

Non-resident withholding taxe

Foreign exchange related to income te

Change in enacted tax ra

Under (over) provided in prior perior

Other

Total income taxe

IAMGOLD CORPORATION

Years ended December 3.

2014 2013
$ (143.) $ (925.9
(38.2) (246.2)
0.1 3.4
2.6 38.¢
102. 50.€
1.4 (1.7)
19.2 28.C
— 83.7
3.5 5.7
22.€ 4.8
12.€ 4.7
(8.5) 1.
(0.2) 1.2

$ 117 3 (349
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The components that give rise to deferred incomeasaets and liabilities are as follows:

December 31

December 31

2014 2013
Deferred income tax asse
Other asset $ 8.C $ 15.¢
Exploration and evaluation ass 73.€ 105.4
Share issue cos — 0.4
Non-capital losse 83.8 94.t
Net capital losse 29.¢ —
Asset retirement obligatior 1.1 19.€
Income tax benefit of mining duti — 12.¢
195.¢ 248.7
Deferred income tax liabilitie:
Property, plant and equipme (220.9) (288.5)
Royalty interest: (8.9 (9.9
Other intangible asse (0.9 (1.2
Mining duties (46.€) (48.3)
Marketable securitie (0.9 (2.0
Other (54.0 (37.2)
Investment in subsidia (29.9) —
(361.9 (387.0
Net deferred income tax liabilitie $ (1659 $ (138
Classification
Non-current assef $ — $ 74.C
Non-current liabilities (165.9 (212.9
$ (1659 $ (138

Unrecognized Deferred Tax Assets

Deferred tax assets have not been recognizedpectsf the following deductible temporary diffeces in Canada:

December 31

December 31

2014 2013

Non-capital losses $ 278. $ 88.7
Net capital losse 66.1 140.Z
Exploration and evaluation ass 71.¢€ 66.4
Deduction for future mining duty tax 46.€ —
Asset retirement obligatior 153.¢ 40.2
Other deductible temporary differenc 35.2 —

$ 6521 $ 335t

As at December 31, 2014 the Company did not reeeghie benefit related to the deferred tax assethé above related items in its
consolidated financial statements as managememtadidonsider it probable that the Company wilbbée to realize the deferred tax
assets in the future.

The non-capital loss carry forwards begin to expird015. The amount to expire in 2015 is approxatya$0.9 million. The net capital
loss carry forward may be carried forward indeéhjt but can only be used to reduce capital gdihe.exploration and development
expenses may be carried forward indefinitely.
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The Company has not recognized tax benefits ondaisy forwards generated in countries other thanada where the probable crite

for the recognition of deferred tax assets haseeh met. Consequently, deferred tax assets havwean recognized on the loss carry

forwards of $249.7 million in these jurisdictionsitis not probable that the deferred tax assktwirealized in the future.

The Company has not recognized a deferred taXitiabn temporary differences of $353.9 million (Eenber 31, 2013 - $341.1
million) related to investments in certain subdiigis and joint ventures because the Company canotdime reversal of the temporary
differences and the temporary differences are xypéeted to reverse in the foreseeable future.

The Company designates all dividends paid to issediolders to be eligible dividends.

The 2014 movement for deferred income taxes magubemarized as follows:

Deferred income tax asse

Other asset

Exploration and evaluation ass
Share issue cos

Non-capital losse

Net capital losse

Asset retirement obligatior
Income tax benefit on mining duti

Deferred income tax liabilitie:
Property, plant and equipme
Royalty interest:

Other intangible asse
Mining duties

Marketable securitie
Other

Investment in subsidiar

From Continuing Operations

Less
Discontinued

Operations af

Total

December 31 December 31 Statemento comprehensivi December 31

2013 2013 earnings income Other 2014
$ 15¢ $ (209 $ 122 $ 07 $— $ 8.C
105. (21.7) (10.7) — — 73.€

0.4 (0.4) — S — —
94 .k — (11.2) S — 83.:
— — 29.¢ — — 29.¢
19.€ (1.2) (17.9 = — 1.1

12.¢ (7.9) (5.1) - — —
(288.5) 108.¢ (41.7) - — (220.¢)
(9.6) — 1.C S — (8.6)
(1.2) — 0.2 S — (0.9)
(48.9) 29.C (27.5) — 0z (46.6)
(2.0) — 2.1 (05 — (0.4)
(37.2) 0.1 (16.9) = — (54.0
— — (29.6) - — (29.6)
$ (138.) $ 86.1 $ (113.) $ 0.2 $0.2 $ (165.)
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The 2013 movement for deferred income taxes magubemarized as follows:

Less
Discontinued
Operations fc

the year ende

From Continuing Operatior

Total Other
December 3. December 3! comprehensiv December 3:
Statemen
2012 2013 of earning income Othelr 2013

Deferred income tax asse
Other asset $ 20.2 $ 08 $ (79 % (0.8) $2¢ ¢ 15.¢
Exploration and evaluation ass 76.€ 7.1 21.7 — — 105.¢
Share issue cos 0.7 0.2 (0.6) — — 0.4
Non-capital losse 96.C (0.5 (1.0 — — 94.t
Asset retirement obligatior 28.2 (0.7 (8.6) — — 19.¢
Income tax benefit on mining duti 7.6 3.2 1.8 — — 12.¢
Deferred income tax liabilitie:
Property, plant and equipme (389.9) (21.2) 122.1 — — (288.5)
Royalty interest: (15.9 — 6.1 — — (9.9
Other intangible asse (1.9 — 0.2 — — (1.2
Mining duties (29.9) (12.9 (6.6) — — (48.3)
Marketable securitie (6.6) — — 4€ — (2.0
Other (13.9) — (26.€) — 2.7 (37.2)

$ (226.0) $ (22.¢) $ 1012 $ 3.8 $5€ $ (138.9)
12. | NVESTMENTS IN A SSOCIATES ANDJ OINT V ENTURES

Associates Joint Ventures?
Galane
1 INV Metals Sadiola Yatela Total

Balance, January 1, 201. $ 28.2 $ 27.¢ $106.4 $ 1€ $164.1
Impairment charge (20.9) (19.7) — — (40.0
Currency translation adjustme — (0.3 — — (0.3
Share of net earnings (losses), net of income 1 (8.0 1.3 (47.9 (10.7) (67.9)
Share of net losses applied to the loan receivatuhe Yatela — — — 8.2 8.2
Share of net losses provided — — — 0.€ 0.€
Balance, December 31, 201 — 6.5 59.( — 65.5
Impairment reverss 34 — — — 34
Currency translation adjustme — (2.7 — — (2.7)
Share of net earnings (losses), net of income 1 0.t (0.9 (9.9 (16.9 (26.2)
Share of net losses provided — — — 16.4 16.4
Balance, December 31, 2014 $ 3.¢ $ 2.8 $ 49.¢ $ — $ 56.4

1 The Company’s unrecognized share of Galane'tosseés for the year ended December 31, 2014 whgdember 31, 2013 - $4.3

million).

2

The Compan's joint ventures are not publicly listed entitieslaonsequently quoted market prices are not dlail
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The following table reconciles the summarized bedasheet to the carrying amount of the Companyésast in joint ventures:

December 31, 201 December 31, 201
Sadiole Yatela Sadiole Yatela

The Company’'s equity percentage of net assets of joint ventur: 41% 40% 41% 40%
Share of net assets of joint ventu $49.€ $(29.0) $59.C $(12.¢
Losses applied to loans receiva — 16.C — 12.C
Losses recognized in provisio — 13.2 — 0.8
Other — (0.2) — (0.2)
Carrying amount of interest in joint ventures $49.€6 $ — $59.C $ —

Financial information for investments in Sadiolal afatela, not adjusted for the percentage heldhbyCompany, is summarized below:

December 31, 201 December 31, 201
Joint Ventures Sadiola Yatela Sadiola Yatela
Summarized statement of earning:
Revenue: $ 261.C $35.t $294.¢ $ 99t
Depreciation expens (64.7) (6.0 (18.9) (20.9)
Other expense (221.9) (70.9) (399.9 (123.9)
Income taxe: 2.C 0.3 8.1 (0.8
Net loss and comprehensive los $ (22,9 $(41.0 $(115.€ $ (35.9)
Summarized balance shee
Assets
Cash and cash equivalel $ 26.F $ 3.7 $ 3E $ 21
Other current asse 89.1 15.€ 126.7 29.¢
Non-current assel 238.% 6.8 287.1 12.¢
$ 354.¢ $26.4 $417.¢ $ 44.:
Liabilities
Current liabilities $ 37.2 $54.4 $ 66.¢ $ 18.7
Non-current liabilities 196.( 44 4 207.1 57.C
$ 233.2 $ 98.¢ $273.¢ $ 75.7
Net assets $121.] $(72.4 $144( $ (319

The following table reconciles the summarized bedasheet to the carrying amount of the Companyésaést in associates:

September 30, 201 September 30, 201
Galane INV Metals Galane INV Metals
The Company's equity percentage of net assets of associa 42% 47% 43% 47%
Share of net assets of associi $11e $ 19¢ $ 98 $ 21c¢
Impairment, net of revers (16.9) (29.9) (20.9) (29.7)
Consolidation adjustmen 9.C 5.t 3.4 4.€
Cumulative translation adjustme — (2.7) — (0.3
Unrecognized losses and otl — — —
Carrying amount of interest in associate: $ 3¢ % 2¢ $ — $ 6.5
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Financial information as reported by Galane and M&tals, is summarized below:

Associate
Revenues

Net earnings (losses
Other comprehensive income (lo

Comprehensive income (loss

Summarized balance shee
Assets
Current assel
Non-current assel

Liabilities
Current liabilities
Non-current liabilities

Net assets

P ROPERTY , P LANT AND E QUIPMENT

Cost

Balance, January 1, 201.

Additions?

Changes in asset retirement obligati
Disposals

Transfers within property, plant and equipm
Balance, December 31, 2013

Additions?

Changes in asset retirement obligati
Disposals

Transfers within property, plant and equipm
De-recognition of assets due to Mouska clos
Reclassification to assets held for <

Balance, December 31, 201

Includes borrowing costs of $25.9 million capited for the year ended December 31, 2014 (DeceBhe2013 - $27.6 million) at a

weighted average interest rate of 6.9!

September 30, 201.

September 30, 201

Galane INV Metals Galane INV Metals
$46.4 $ — $ 54.c $ —
$ 4.€ $ (19 $(34.9) $ (2.9
— (5.€) — (0.7)
$ 4.€ $ (7.7 $(34.%) $ (3.5
$17.€ $ 13¢ $13.2 $ 20z
28.7 28.€ 24.¢ 27.4
$46.5 $ 42t $ 38.C $ 47¢
$ 94 $ g $ 7.t $ 0.4
9.1 .2 7.€ 0.t
$18.E $ 0.€ $15.1 $ 0.€
$28.C $ 42 $22.¢ $ 46.7
Construction
Mining Plant and
in progress properties equipment Total
$ 701.7 $1,794.¢ $1,263.. $3,759.¢
437 .4 159.¢ 138.< 735.7
— 29.C — 29.2
— (5.5) (25.9) (30.¢)
(154.7) 13.2 141.c —
984.¢ 1,991.¢ 1,517.¢ 4,494 (
157.¢ 158.( 135.¢ 451.2
— 24.C — 24.C
— (3.5) (63.7) (67.2)
(980.5) 497.¢ 482.¢ —
— (314.9 (45.5) (359.9)
(81.5) (421.9) (259.9) (762.5)
$ 79.¢ $1,932.« $1,767.c $3,779.¢
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Construction

Mining Plant and
in progress properties equipment Total

Accumulated Depreciation

Balance, January 1, 201: $ — $ 702.¢ $ 4331 $1,136.(
Depreciation expenst — 105.( 126.¢ 231.¢
Impairment charge — 631. — 631.
Disposals — (5.5 (19.9) (25.4)
Balance, December 31, 201 — 1,433.¢ 539.¢ 1,973.¢
Depreciation expenst — 78.¢ 166.( 244 ¢
Disposals — (0. (21.6¢) (21.9)
De-recognition of assets due to Mouska clos — (314.9) (44.€) (358.9)
Reclassification to assets held for < — (136.0 (75.2) (211.2)
Balance, December 31, 201 $ = $1,062. $ 564.. $1,626.
Carrying amount, December 31, 2( $ 984. $ 558.( $ 978.C $2,520.
Carrying amount, December 31, 201 $ 79.¢ $ 870.] $1,203.( $2,152.¢

1  Excludes depreciation expense relating to corpa@sgets, which is included in general and admatistr expense:

Construction in progress at December 31, 2014 848 ihcluded capital expenditures related to pitsjatthe following: Rosebel (20
- $24.5 million; 2013 - $5.3 million), Essakane 120 $0.2 million; 2013 - $287.0 million), Westwo@@D14 - $nil; 2013 - $600.4
million) and Niobec - discontinued operations (20581.5 million; 2013 - $62.5 million). Westwoa@mnsitioned from construction to
production accounting in the third quarter of 2@l accordingly the assets were transferred framstoaction in progress to the
specific asset classes at that time.

In 2014, borrowing costs attributable to qualifyimgsets associated with the Essakane, Westwooled{discontinued operations)
mines capitalized in construction in progress taaé25.9 million (2013 - $27.6 million) at a weigtitaverage interest rate of 6.99%
(2013 - 6.97%).

As at December 31, 2014, mining properties incluckguitalized stripping costs of $189.0 million (301$170.5 million). Stripping
costs of $59.1 million were capitalized during 2q2813 - $127.6 million), and $40.5 million werepdeciated during 2014 (2013 -
$39.7 million).

The carrying amount of plant and equipment inclub5.3 million (December 31, 2013 - $4.9 milliorf)eguipment held under finance
leases. The finance leases are each for a fivetggarand contain purchase options that the Compasyassessed as being reasonably
certain to be exercised at maturity. Certain asadigect to the finance leases were previously ovayethe Company and were sold to
the lessor prior to being leased back, resultingisposals of plant and equipment of $31.5 million.

14. O THER N ON- CURRENT A SSETS

December 31 December 3:
Notes 2014 2013

Ore stockpiles 10 $  127.¢ $ 103
Marketable securities and warra 16.7 32.€
Receivables from related parti 35 26.2 38.t
Restricted cas 8.7 8.6
Royalty interest: 18.¢ 21.:
Derivatives — 0.1
Other 18.5 24.1

$ 216.¢ $ 229.(

For the year ended December 31, 2014, the Companognized an allowance for doubtful non-trade reddies of $nil (December 31,
2013 - $36.0 million). The outstanding allowanceBecember 31, 2014 was $36.0 million (DecemiieB813 - $36.0 million).
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(&) Royalty Interests

Accumulated Net Royalty
_Cost. Amortization Interest
December 31, 201
Diavik 1 $49.4 $ 33.7 $ 15.7
Paul Isnard concessi@ | BE — 5.€
$55.C $ 33.7 $ 21.2
December 31, 2014
Diavik 1 $49.2 $ 36.2 $ 13.2
Paul Isnard concessi@ __5.¢€ — 5.€
$55.( $ 36.2 $ 18.¢

1 The Company owns a 1% gross proceeds’ royalgeotain claims in the Lac de Gras region of thetheest Territories, including the
Diavik lands controlled by Dominion Diamond Corptiwa and Diavik Diamond Mines In

2 Royalty on gold production from the Paul Isnapda@essions. On December 5, 2011, the Company driteécean option agreement,
which provided the third party an ability to purskahe existing royalty. The option was exercigedlthe royalty was sold on
November 7, 2013 in exchange for C$4.2 million21illion shares in Columbus Gold Corp., and asmetlter return“NSR”) royalty
in the Paul Isnard concession with an estimated/édue at that time of $5.6 milliol

15. EXPLORATION AND E VALUATION A SSETS

December 31 December 3:
2014 2013
Balance, beginning of the yea $ 533.: $ 533
Exploration and evaluation expenditu 11.5 —
Balance, end of the year $ 544.¢ $ 533.
16. PROVISIONS
December 31 December 3:
2014 2013
Asset retirement obligations $ 293 $ 235.¢
Yatela loss provisiol 13.2 0.8
Other 4.5 22.C
$ 311« $ 258«
Non-current provision: $ 297. $ 247«
Current portion of provision 13.7 11.4

1  The provision was reduced by a payment of $4.0anilluring the year ended December 31, 2014 (DeeeBih 201:- $nil).

(a) Asset retirement obligations

The Companys activities are subject to various laws and regpria regarding environmental restoration and gleguovisions fo
which the Company estimates future costs. Thesdgioms may be revised on the basis of amendmerssdh laws and
regulations and the availability of new informatisnch as changes in reserves corresponding tarayetin the mine life and
discount rates, changes in estimated costs ofmatian activities and acquisition or constructidramew mine. The Company
makes a provision based on a best estimate ofithesfcost of rehabilitating mine sites and relgismtiuction facilities on a
discounted basis.
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The following table presents the reconciliatiortta# provision for asset retirement obligations:

Years ended December 3:

Notes 2014 2013

Balance, beginning of year $ 235.¢ $ 218t
Reclassification of Niobec mine to liabilities héti sale (8.2 —
Revision of estimated cash flows and discount r:

Capitalized in mining asse 21.¢ 29.%

Expense (recovery) related to closed ¢ 48.7 (8.9
Accretion expens 29 2.3 1.7
Disbursement (6.7) (5.7
Balance, end of ye: 293.7 235.¢
Less: current portio (6.5) (9.9
Non-current portior $ 287. $ 226.C

As at December 31, 2014, the Company had lettecsedlit in the amount of $61.4 million to guaranésset retirement obligatic
compared to $65.1 million at December 31, 2013. Company also has legally restricted cash of $8lifom(December 31, 201
- $8.6 million) included in other non-current assketr the purposes of settling asset retiremerigatibns.

The schedule of estimated future disbursementefabilitation is as follows:

©

2015
2016
2017
2018
2019
2020 onward:

&

ng
o|Rowuwx
HIN Ml e N 33

As at December 31, 2014, estimated undiscountediatmof cash flows required to settle the obligaicexpected timing of
payments and the average real discount rates adsnmeeasuring the asset retirement obligationgwsrfollows:

Undiscountec
Expected Timing

Amounts Average Rea
Required of Payments Discount Rate
Rosebel mine $ 79.C 2015- 2031 0.6%
Essakane min 64.1 2015- 2028 0.1%
Doyon mine 161.1 2015- 2044 0.2%
Other Canadian site 11.¢ 2015- 2109 0.2%
316.1
Discontinued operations
Niobec mine 12.2 2015- 2063 0.2%

(b) Provisions for litigation claims and regulatory asgssments

By their nature, contingencies will only be confedhby the occurrence or non-occurrence of one oemacertain future events.
The assessment of contingencies inherently invdlvegxercise of significant judgments and estisiafehe outcome of future
events.

The Company operates in various countries arouaavidrld and may be subject to assessments by gluéatery authorities in
each of those countries, which can be complex abjbst to interpretation. Assessments may relatadtiers such as income and
other taxes, duties and environmental matters.Gdrapany is diligent and exercises informed judgniermterpret the provisions
of applicable laws and regulations as well as thpplication and administration by regulatory auities to reasonably determine
and pay the amounts due. From time to time, the fiamm
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may undergo a review by the regulatory authoriied in connection with such reviews, disputes misgeavith respect to the
Company’s interpretations about the amounts duepait

The Company is also subject to various litigatiotiams. In-house counsel, outside legal advisard,ather subject matter experts
assess the potential outcome of litigation andleggty assessments. Accordingly, the Company astad provisions for future
disbursements considered probable.

As at December 31, 2014, the Company did not hayaraterial provisions for litigation claims or rdgtory assessments.
Further, the Company does not believe claims auledgry assessments, for which no provision has beeorded, will have a
material impact on the financial position of thengmany.

OTHER L IABILITIES

December 31 December 3:
Notes 2014 2013

Finance lease obligations 34(b! $ 34.¢ $ =
Cash flow hedge 19(c) 7.€ —
Non-hedge derivative 19(d 52.¢ 5.2
Other — 4.C
Non-current other liabilitie! $ 59.2 $ 3.C
Current portion of other liabilitie $ 36.2 $ 6.2

18. L oNG-TERM D EBT AND C REDIT F ACILITIES

(@)

Senior unsecured notes

On September 21, 2012, the Company issued at tdae $650.0 million of senior unsecured notes (446t with an interest rate
of 6.75% per annum. The Notes are denominated$ dbllars and mature on October 1, 2020. Intésgsayable in arrears in
equal semi-annual installments on April 1 and Oetdh

Except as noted below, the Notes are not redeemmabidole or part, by the Company until Octobe2Q16. On and after
October 1, 2016, the Company may redeem the Niotegole or in part, at the relevant redemptiorc@iiexpressed as a
percentage of the principal amount of the Noted)aatrued and unpaid interest on the Notes upetoetiemption date. The
redemption price for the Notes during the 12-mgrehiod beginning on October 1 of each of the follywears is: 2016 -
103.375%; 2017 - 101.688%; and 2018 and therealt@®%.

Prior to October 1, 2016, the Company may redeemesar all of the Notes at a price equal to 100%hefprincipal amount of the
Notes plus a “make-whole” premium for accrued angaid interest.

Prior to October 1, 2015, using the cash proceeuis &n equity offering the Company may redeem u§b8s of the original
aggregate principal amount of the Notes at a retiemprice equal to 106.750% of the aggregate pral@amount thereof, plus
accrued and unpaid interest up to the redemptitan da

The Company may from time to time seek to retirpumchase for cash its outstanding debt secuiitiepen market purchases,
privately negotiated transactions or otherwise hSepurchases, if any, will depend on prevailingkaticonditions, our liquidity
requirements, contractual restrictions and othetofa. The amounts involved may be material.

The following are the contractual maturities retbte the Notes, including interest payments.

Payments due by perioc
Carrying Contractual

Notes, balance as . amount?! cash flows <1yr 1-2 yrs 3-5yrs >5 yrs
December 31, 2014 $650.C $ 9132 $43.¢ $87.& $87.6 $693.C
December 31, 201 $650.C $ 957.% $43.¢ $87.6 $87.& $737.¢

1

The carrying amount of the long-term debt exciudieamortized deferred transaction costs of $8liBomas at December 31, 2014
(December 31, 201- $9.7 million).

(b)

Credit facilities

The Company has a four-year $500.0 million unsetuegolving credit facility. The maturity date dfet credit facility is
February 22, 2016 with a provision to extend theéuriiy date for a period of one year. No funds wer@wvn against the
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credit facilities as at December 31, 2014 and Déeer81, 2013. The Company has complied with itditfacility covenants as .
December 31, 2014.

The Company has a $75.0 million Canadian revolf@ogity for the issuance of letters of credit. Timaturity date of this credit
facility is July 23, 2015. The Company’s letterscoédits guarantee certain asset retirement oliggnd are revalued to U.S.
dollars at the end of each reporting period. Referote 16(a).

Credit facility issue costs are capitalized in othen-current assets. Amortization is calculateé@traightine basis over the ter
of the credit facility. The carrying amount of ciief@cilities issue costs, net of amortization aPacember 31, 2014 was $0.8
million (December 31, 2013 - $2.5 million).

FINANCIAL | NSTRUMENTS

December 31, 201. December 31, 201
Carrying

Fair Carrying Fair

Financial assets (liabilities Amount Value Amount Value
Cash and cash equivalents $ 158.¢ $ 158.F $ 222.% $222.¢
Current receivable 7.7 7.7 31.1 31.1
Receivables from related parti 26.5 26.t 38.7 38.17
Marketable securities and warra 30.¢ 30.¢ 41.¢ 41.¢
Restricted cas 8.7 8.7 8.€ 8.€
Bond fund and fixed rate investme 6.C 6.C 5.2 5.2
Net derivative liabilities (60.5) (60.5) (5.2 (5.2
Accounts payable and accrued liabilit (169.5) (169.5 (185.6) (185.¢)

Finance lease obligatic (34.9 (34.9 — —
Long-term debt $(650.00  $(490.0  $(650.)  $(569.¢)

The carrying amount of the long-term debt exctudieamortized deferred transaction costs of $8liBomias at December 31, 2014
(December 31, 201- $9.7 million).

(@)

Risks

The Company is subject to various financial ridiet tould have a significant impact on profitapijlievels of operating cash flow
and financial conditions. Ongoing financial markehditions may have an impact on interest ratelg, gaces and currency rates.

The Company is exposed to various liquidity, creditl market risks associated with its financialrimeents, and manages those
risks as follows:

()  Liquidity risk

Liquidity risk is the risk that an entity will enaater difficulty in meeting obligations associateith financial liabilities the
are settled by delivering cash or another finaresslket.

The Company’s approach to managing this risk engure that there is sufficient liquidity to mestliabilities when due,
under both normal and stressed conditions, witimautrring unacceptable losses or risking damage.

As at December 31, 2014, the Company’s cash, auaskiadents and gold bullion position at market walas $321.0
million (December 31, 2013 - $384.6 million). Ther@pany had notes payable of $650.0 million as aebder 31, 2014
(December 31, 2013 - $650.0 million).

As at December 31, 2014, no funds were drawn agtiasCompany’s $500.0 million total unsecured tewg credit
facilities. As at December 31, 2014, the Compars/dmnmitted $61.4 million (December 31, 2013 - $64illion) of its
$75.0 million letters of credit revolving facilifipr the guarantee of certain asset retirement atitigs.

On January 15, 2014, the Company filed a renewds @xisting short form base shelf prospectusityiiad the distributior
of securities of up to $1.0 billion. This renewaktr life of 25 months and may be utilized by toenfany to fund ongoing
operations and/or capital requirements, reducéetiad of indebtedness outstanding from time to tifnad capital
programs, potential future acquisitions and foregahcorporate purposes. The Company filed thig lshelf prospectus to
maintain financial flexibility. The value of the@aities to be issued is subject to compliance withcovenants of the
unsecured revolving credit facilities.

The Company has a treasury policy designed to stipppmagement of liquidity risk as follows:

. Invest in financial instruments in order to gge/e capital, maintain required liquidity and izalk competitive rate of
return while considering an appropriate and tolierédwvel of credit risk

. Evaluate, review and monitor on a periodic §asiedit ratings and limits for counterpartieshwithom funds are
invested;
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(b)

. Invest or maintain investment in gold bulliontila combination of factors indicates that a saleise of gold bullion
is strategically advantageous for the Companysqaat of the overall treasury managem

. Monitor cash balances within each operating er

. Perform short- to medium-term cash flow fordicas as well as medium and long-term forecastimpiporating
relevant budget information; ai

. Determine market risks inherent in the busipessuding currency, fuel and other non-gold condities and
evaluate, implement and monitor hedging stratetiiiesigh the use of derivative instrumer

Under the terms of the Company’s derivative agregsjeounterparties cannot require the immedidtkesent of
outstanding derivatives, except upon the occurrefcestomary events of default such as covena#dbres, including
financial covenants, insolvency or bankruptcy. Tmenpany generally mitigates liquidity risk assoethtvith these
instruments by spreading out the maturity of itdvdgives over time.

(i)  Creditrisk

Credit risk is the risk that one party to a finah@nstrument will cause a financial loss for thieery party by failing to
discharge an obligation. The maximum amount ofitrésk is equal to the balance of cash and casiivatents,
receivables, derivative assets and restricted &dblere applicable, the measurement of the fairevafiderivatives
accounts for counterparty credit risk.

The Company holds cash and cash equivalents iiit avetthy financial institutions that comply withé Company’s
investment policy and its credit risk parameters.

For derivatives, the Company mitigates credit bglentering into derivatives with high quality ceerparties, limiting the
exposure per counterparty, and monitoring the fir@rcondition of the counterparties.

The credit risk related to gold receivables is ad&®d minimal as gold is sold to creditworthy midjanks and settled
promptly, usually within the following month.

The credit risk is also related to receivables figmaernments related primarily to value added takiacome tax.

(i)  Market risk

Market risk is the risk that the fair value or frteicash flows of a financial instrument will fluetie because of changes in
market prices. For hedging activities, it is thekrihat the fair value of a derivative might be edbely affected by a change
in underlying commaodity prices or currency exchargges, and that this in turn affects the Compafigancial condition.

The Company mitigates market risk by establishimg) monitoring parameters that limit the types aegrde of market ris
that may be undertaken, establishing trading agee&with counterparties under which there aresgoirement to post
any collateral or make any margin calls on derixesti Counterparties cannot require settlementysbetause of an adve
change in the fair value of a derivative. Markekrtomprises the following types of risks, sharé eammodity market
price risk, currency risk, and interest rate risk.

Financial assets measured at fair value througbther comprehensive income
Marketable securities fair value reserve

Share market price exposure risk is related tdltltuation in the market price of marketable sé@s. The Company’s portfolio
of marketable securities is not part of its coreragions, and accordingly, gains and losses fraseimarketable securities are not
representative of the Company’s performance duhiegeriod. Consequently, the Company has desigditef its investments

in marketable securities to be measured at fairevdirough other comprehensive income. The Compagwytfolio of marketable
securities is primarily focused on the mining seetiod relates entirely to investments in equityusiées.

During the period, the Company disposed of thefeilhg marketable securities as they were no longasidered to be strategic
for the Company.

Years ended December 3.

2014 2013

Proceeds on sale of marketable securities $ 9.C $ —

Acquisition date fair value of marketable secusits®ld (3.9 —
Gain on sale of marketable securities recordedhiaraccomprehensive

income $ 52 $ —

For the year ended December 31, 2013, realized @difi0.8 million on the sale of marketable se@siand impairment loss of
$14.3 million were transferred from other comprediem income to the consolidated statements of egsni

At December 31, 2014, the impact of an increask86 in the fair value of marketable securities widuve resulted in an
increase in unrealized gains, net of tax of $2 lanithat would be included in other comprehensi@me with no materiz



change in net earnings. The impact of a decrea$8%fin the fair value of marketable securities lddwave resulted in a decrease
in unrealized gains, net of tax, of $2.5 milliomthvould be included in other comprehensive incaritle no change in net
earnings.
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(c) Cash flow hedge fair value reserv:

0] Hedging gains (losses
Hedging gains (losses (Gains) losse:
recognized in cash flow reclassified from cash
hedge reserve flow hedge reserve
Year ended December 3 Year ended December 3
From continuing operations 2014 2014
Exchange rate ris
Canadian dollar contrac
Forward contract $ (0.7) $ (3.9
Option contract: (0.5) 0.t
Euro contract:
Forward contract (0.2 0.2
Option contract: (0.7) —
(2.7 (2.6)
Time value excluded from hedg
relationship (5.0 2.3
$ (7.2) $ 0.9
For year ended December 31, 2014, total net g4ifi6.8 million were reclassified from the cash flbedge reserve to the
cost of sales in the consolidated statements ofirggs. There was no hedge ineffectiveness for #ae gnded December .
2014.
(i) Currency exchange rate risk
Movements in the Canadian dollar (C$) and the E€y@gainst the U.S. dollar have a direct impact@enCompany’s
financial statements. The Company’s operations leapesure to these currencies; however, the Conpamctional
currency and of its subsidiaries is the U.S. dollar
The Company manages its exposure to the Canaditam dod the Euro by executing a combination ofard and option
contracts. The Company'’s objective is to hedgexfsosure to these currencies resulting from opeyatnd capital
expenditures requirements at some of its mine aitelscorporate offices.
The Company has designated forward and option actstas cash flow hedges for its highly probabledasted Canadian
dollar and Euro expenditure requirements. The Caompbas elected to only designate the spot elenfdotward contracts
and the change in the intrinsic value of optionthimhedging relationships.
An economic relationship exists between the hedigeds and the hedging instruments as the fair waddidoth the hedged
items and hedging instruments move in oppositectimes in response to the same risk. The hedge iatletermined by
dividing the quantity of the forward and option @@tts by the quantity of the forecasted Canad@taidand Euro
expenditure exposures.
As at December 31, 2014, the Company had outstgri#irivative contracts, which qualified for hedge@unting. The
periods in which the cash flows are expected taoaad the impact on the consolidated statemergamiings, are as
follows:
December 31, 201 2015 2016 Total

Cash flow hedge

Exchange rate ris

Canadian dollar contracts (millions of C 145.0 60.0 205.(
Forward contract 100.0 — 100.(
Contract rate range (C$/US $1.10-4.17
Option contract: 45.0 60.0 105.(
Contract rate range (C$/US $1.12- $1.17 $1.12- $1.1¢
Euro contracts (millions c€) 126.0 — 126.(
Option contract: 126.0 — 126.(
Contract rate rang«€/US$) $1.21- $1.2¢
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The fair value as at December 31, 2014, and thevdhile based on an increase or a decrease of 16% U.S. dollar
exchange rate would have been as follows. Theeechiange in fair value would be recorded in thesobdated statements
of comprehensive income.

December 31 Increase Decreas

2014 of 10% of 10%
Canadian dollar (C$) $ 4.9 $ 147 $ (28.0
Euro €) $ (2.7 $ 78 $ (16.2)

Additional information on hedging instruments aratifed forecast transactions related to exchangeisitas at
December 31, 2014 is as follows:

Fair value changes use:
for calculating hedge

Carrying amount ineffectiveness
Cash flow
hedge fair Hedging Hedged
Asset: Liabilities value reserve instruments items
Cash flow hedge
Exchange rate ris
Canadian dollar contrac
Forward contract $— $ (3.9 $ 41y $ @4) $ 4.z
Option contract: — (1.2 — — —
Euro contract:
Option contract: — (2.7) (0.7) (0.7) 0.7
$— $ (7.6 $ (4.9 $ (4.9 $ 4.¢

(d) Non-hedge derivatives
0] Currency exchange rate risk

As at December 31, 2014, the Company did not hayeatstanding currency derivative contracts whigre not
designated for hedge accounting (December 31, 2048ility of $4.4 million).

(i)  Oil contracts and fuel market price risk

Diesel is a key input to extract tonnage and, meaases, to wholly or partially power operatidgisce fuel is produced |
the refinement of crude oil, changes in the priceiladirectly impact fuel costs. The Company beés there is a strong
relationship between prices for crude oil and diese

As at December 31, 2014, the Company had outstgmagition contracts, which were not designated &mtdge accounting.
The periods in which the cash flows are expectasttwr are as follows:

December 31, 201 2015 2016 2017 Total
Crude oil option contracts (barrels) 1,080,000 1,101,000 786,000 2,967,00!
Contract price range ($/barr $75-$95 $68 -$95 $71 -$9¢

The fair value as at December 31, 2014 was inclimlether current and non-current liabilities.

December 31 December 3:
2014 2013
Crude oil option contracts $ (52.9) $ (0.9)

The fair value of these contracts, based on ar#@ser or a decrease of 10% of the price, would baee as follows. The entire change
in fair value would be recorded in the consolidagttement of earnings.

December 31 Increase o Decrease ¢
2014 10% 10%
Crude oil option contracts $ (52.9 $ (39.9 $ (729
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(i)  Non-hedge derivative gains (losse:

Non-hedge derivative gains (losses) are included gr@st income and derivatives and other investmansglosses) in tt
consolidated statements of earnings. These gaissds$) relate to contracts associated with the siieg, development

projects and corporate.

Unrealized losses ¢
Derivatives- currency contract
Derivatives- oil contracts
Other

Realized gains (losses)
Derivatives- currency contract
Derivatives- oil contracts

20. F ARV ALUE M EASUREMENTS

Years ended December 3:

2014

$ (0.9
(52.%)
(0.1)
(53.5)

2.9

2.9
$  (56.9)

2013

$ (189
3.1)

(0.€)
(22.1)

11.¢
2.€

14.
$ (7.9

The fair value hierarchy categorizes into threelgthe inputs to valuation techniques used to oredsir value. The fair value
hierarchy gives the highest priority to quoted esi¢unadjusted) in active markets for identicaétsser liabilities (Level 1 inputs) and

the lowest priority to unobservable inputs (Levéhguts).

. Level 1 inputs are quoted prices (unadjuste@ctive markets for identical assets or liabiitibat the entity can

access at the measurement d

. Level 2 inputs are inputs other than quotedgwiincluded within Level 1 that are observabléelfierasset or liability,

either directly or indirectly such as derived fronices.

. Level 3 inputs are unobservable inputs for thetamskability.

There have been no changes in categories of fiakbinstruments since December 31, 2013.

(a) Assets and liabilities measured at fair value on eecurring basis

As at year ended December 31, 2014, the Compaassets and liabilities recorded at fair valueaveer follows. The fair value hierarc

levels remain unchanged since December 31, 2013:

Fair value, December 31, 201
Assets
Cash and cash equivalel
Restricted cas
Marketable securitie
Bond fund investment
Derivatives
Oil contracts

Liabilities
Derivatives
Currency contract
Oil contracts
Aluminum contractt

December 31

Level 1 Level 2 Level 2 Total 2013
$158.¢ $ — $— $158.¢ $ 222.%
8.7 — — 8.7 8.€
28.€ — 2.3 30.€ 41.7
6.C — — 6.C 5.3
— — — 0.1
$201.¢ $ — $ 2.3 $204.1 $ 278.(
$ — $ (7.6 $— $ (76 % (4.4)
— (52.9) — (52.9) (0.E)
— — — — 0.4
$ — $(60.5) $ — $(60.5) $ (4.E)
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(b) Valuation techniques

Marketable securities

The fair value of marketable securities includetiével 1 is determined based on a market apprdduhclosing price is a quoted
market price from the exchange market that is tivecjpal active market for that particular securityvestments in equity
instruments that are not actively traded use valnaechniques that require inputs that are botthaarvable and significant, and
therefore were categorized as Level 3 in the falue hierarchy. The Company used the latest tréioggarice for these securities,
obtained from the entity, to value these marketabturities.

Marketable securities included in Levt

Balance, January 1, 20. $11.2
Change in fair value reported in other comprehengicome, net of income tax (9.2
Shares receive o5
Balance, December 31, 20 $ 232

Bond fund investments

The fair value of bond fund investments includedl@vel 1 is measured using quoted prices in actigekets.

Derivatives

For derivative contracts, the Company obtains aatadn of the contracts from counterparties of éhosntracts. The Company
assesses the reasonableness of these valuationghtinternal methods and third party valuatiortee Tompany then calculates a
debt valuation adjustment or a credit valuatiorusipent by considering the risk of non-performamg¢he counterparties and the
Company’s own credit risk. Valuations are basedooward rates considering the market price, rate@fiest and volatility, and
take into account the credit risk of the finandmstrument, and are therefore classified withinéle of the fair value hierarchy.

Long-term debt

Long-term debt is accounted for at amortized cost, uiegeffective interest rate method. The fair vakguired to be disclosed
determined using quoted prices (unadjusted) ivactiarkets, and is therefore classified within LLdvef the fair value hierarchy.
The fair value of long-term debt as at December2B14 was $490.0 million (December 31, 2013 - $668illion).

Investments in associates

Investments in associates are measured at faie el non-recurring basis when an impairment ehargeversal is required to
be recorded. After application of the equity meththeé fair value of an investment in associateci®dnined for purposes of
assessing whether an impairment charge or revefrsapreviously recorded impairment charge is negiiFor publicly traded
companies, the Company determines the fair valiis afvestment in associates based on a markebapip reflecting the closing
price of the investment in the associate’s sharéseabalance sheet date. Since there is a quodekletrprice, this is classified
within Level 1 of the fair value hierarchy. As at@mber 31, 2014, investments in associates mebaufair value were $6.8
million (December 31, 2013 - $6.5 million).

Finance lease obligation

Finance lease obligation is accounted for at amegitrcost, using the effective interest rate metfibé. fair value required to be
disclosed is determined using known interest rgbeits and is therefore classified within Level 2taf fair value hierarchy. As at
December 31, 2014, the fair value of the finanesédeobligation was $34.9 million (December 31, 20%8il).

FVLCD of CGU’s

The FVLCD of CGU’s were determined for purposeshefimpairment assessment. The FVLCD was largeisraened by
calculating the net present value (“NPV") of théuie cash flows expected to be generated by the. Z&UCD is classified
within level 3 on the fair value hierarchy. Refemiote 33.

21. C APITAL M ANAGEMENT

IAMGOLD’s objectives when managing capital are to:

Ensure the Company has sufficient financiabecity to support its operations, current mine depelent plans, and long-term
growth strategy

Ensure the Company complies with its I-term debt covenants; ai

Protect the Compar's value with respect to market and risk fluctuagic
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22.

The Company’s capital items are the following:

December 31 December 31

2014 2013
Cash and cash equivalents $ 158.k $ 222:
Gold bullion at market valu 162.t 162.c
Credit facilities available for us 500.( 750.(
Long-term debt 650.( 650.(
Common share 2,322." 2,317.¢

The carrying amount of the long-term debt exctudieamortized deferred transaction costs of $8liBomias at December 31, 2014
(December 31, 201- $9.7 million).

The Company is in a capital intensive industry tgieriences lengthy development lead times asaseiksks associated with capital
costs and timing of project completion. Factorgetihg these risks, which are beyond the Comparoisrol, include the availability of
resources, the issuance of necessary permits, @osisious inputs and the volatility of the goldge.

The adequacy of the Compasyapital structure is assessed on an ongoing dagdiadjusted as necessary after taking into cerstior
the Company’s strategy, the forward gold price,rtieing industry, economic conditions and assodiaigks. In order to maintain or
adjust its capital structure, the Company may ddjssapital spending, adjust the amount of dimiidistributions, issue new shares,
purchase shares for cancellation pursuant to nocmake issuer bids, extend its credit facilitguis new debt, repay existing debt, or
purchase or sell gold bullion.

In December 2013, the Company suspended futurdetidi payments in order to preserve its consolidaddghce sheet, which is in line
with its capital management strategy.

The Company’s cash and cash equivalents, and gdlidrbposition valued at the December 31, 2014gokrket price, was $321.0
million (December 31, 2013 - $384.6 million).

On January 15, 2014, the Company filed a renewds @Xisting short form base shelf prospectusityilad) the distribution of securitie
of up to $1 billion. This renewal has a life of @®nths and may be utilized to fund ongoing openratiand/or capital requirements,
reduce the level of indebtedness outstanding fioma to time, fund capital programs, potential fetacquisitions and for general
corporate purposes. The value of the securitiég tissued is subject to compliance with the covisnaithe unsecured revolving credit
facilities.

The Notes indenture contains a restriction on geaf proceeds from the sale of Niobec. This mstr requires the Company to invest
the net proceeds back into the business withind2g5, with the option to extend another 180 dayeitain cases. Investments include
acquisitions and capital expenditures.

SHARE C APITAL

The Company is authorized to issue an unlimitedbemof common shares, first preference shareshsiraseries and second
preference shares issuable in series.

Years ended December 3:

Number of shares (in million 2014 2013

Outstanding, beginning of the year 376.¢ 376.5
Issuance of share capi 0.3 0.1
Outstanding, end of the ye 376.¢ 376.¢

In December 2013, the Company suspended futurdetidi payments in order to preserve liquidity. Assult, for the year ended
December 31, 2014, the Company did not pay divideéadts shareholders (December 31, 2013 - payofest 7.0 million).
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23.

24,

N ON - CONTROLLING | NTERESTS

Financial information of subsidiaries that have enial non-controlling interests are provided below:

December 31, 201. December 31, 201
Rosebe Essakant Rosebe Essakan
Percentage of voting rights held by non-controllingnterests 5% 1C% 5% 10%
Accumulated no-controlling interes $ 22.C $ 19.1 $20.c $ 15¢F
Net earnings (losses) attributable to -controlling interest: $ 1.7 $ 3¢ $ (0.5) $ (30.¢)
Dividends paid to material n-controlling interest $ — $ — $ 3.1 $ 1.1

For the year ended December 31, 2014, divideaistp other non-controlling interests amounte@4dl million (December 31, 2013 -
$4.1 million).

Selected summarized information relating to thegesigliaries are provided below, before any intengany eliminations:

December 31, 201 December 31, 201

Rosebel Essakant Rosebe Essakan
Current assets $ 160.¢ $ 196.( $119.1 $ 208.(
Non-current asset 593.¢ 897.: 533.1 835.1
Current liabilities (67.€) (55.7) (54.0 (59.])
Non-current liabilities (193.6) (692.9) (139.9) (672.%)
Net assets $ 493.2 $ 345.¢ $ 458.F $311.5
Revenue: $ 438.7 $ 457.¢ $479.5 $ 379.¢
Net earnings (losses) and comprehensive income @ps $ 34.€ $ 36.C $(148.5) $(308.%)
Net cash from operating activiti $150.2  $163.6  $143.: $ 77.:
Net cash used in investing activiti (79.9 (96.9) (138.)) (295.9)
Net cash from (used in) financing activit (4.0 (47.7) (46.9) 167.(
Net increase (decrease) in cash and cash equivale $ 664 $ 19& $ (412 ¢ (515

The Company’s ability to access or use the as§&esebel and Essakane to settle its liabilitiesoissignificantly restricted by known
current contractual or regulatory requirementdram the protective rights of non-controlling inésts. Dividends payable by Rosebel
must be approved by the Rosebel Supervisory Bedrith includes representation from the non-contrglinterest.

L OSSESP ER SHARE

Basic losses per share computation

Years ended December 3.

2014 2013

Numerator
Net losses from continuing operations attributablequity shareholders

IAMGOLD $ (269.5) $ (862.¢)
Net earnings from discontinued operations attribletéo equity shareholde

of IAMGOLD 62.7 30.1
Net losses attributable to equity holders of IAMAD (206.¢) (832.5
Denominator (in millions
Weighted average number of common shares (b 376.¢ 376.¢
Basic losses from continuing operations attribigablequity shareholders

IAMGOLD per share ($/shart $ (0.72) $ (2.29
Basic earnings from discontinued operations attaible to equity

shareholders of IAMGOLD per share ($/sh¢ $ 0.17 $ 0.0¢

Basic losses attributable to equity holders of IA®IKD per share ($/shar $ (0.5% $ (2.2))

IAMGOLD CORPORATION
2014 CONSOLIDATED FINANCIAL STATEMENTS
PAGE 80



Diluted losses per share computation

Years ended December 3.

2014 2013

Denominator (in millions
Weighted average number of common shares (b 376.¢ 376.¢
Dilutive effect of share optior — —
Dilutive effect of restricted share un — —
Weighted average number of common shares (dilt 376.¢ 376.¢
Diluted losses from continuing operations attrilblgeto equity shareholde

of IAMGOLD per share ($/shar $ (0.72) $ (2.29
Diluted losses from discontinued operations atteble to equity

shareholders of IAMGOLD per share ($/sh: $ 0.17 $ 0.0¢
Diluted earnings attributable to equity holderdAIGOLD per share

($/share’ $ (0.5 $ (2.2)

Equity instruments excluded from the computatiodibfted losses per share, which could be dilutivihe future, were as follows:

Years ended December 3.

(in millions) 2014 2013
Share options 5.4 5.4
Restricted share uni 2.C 1.1
Performance share un 0.1 0.4
7.5 6.9

25. SHARE - BASED C OMPENSATION

Years ended December 3:

2014 2013
Share option award plan $ 3.7 $ 4.3
Full value award plan 4.4 5.€

$ 8.1 $ 10.1

(@) Share option award plan

The Company has a comprehensive share option ptats ffull-time employees, directors and officeFbe options vest over four
to five years and expire no later than 7 years ftioengrant date.

The reserve for share options has a maximum allotwfe25,505,624 common shares. In 2014, the Cogipdoard of Directors
approved a reallocation of 500,000 shares fronskiage purchase plan reserve to the share optiarrgdarve. In addition, the
Company’s shareholders approved an increase 084223 common shares in the share option plan res@s/of December 31,
2014, the total number of shares in reserve wagb11824 of which 5,420,689 were outstanding an8%6135 were unallocated.
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Year ended December 31 Year ended December 31

2014 2013

Weighted Weighted

Share average Share average

options exercise options exercise
(in millions) price (C$) 1! (in millions) price (C$)?
Outstanding, beginning of the year 5.4 $ 1230 4.1 $ 13.92
Grantec 1.3 4.3¢ 2.C 7.7C
Forfeited (1.9 11.8( (0.7) 8.5€
Outstanding, end of the ye 5.4 $ 10.5¢ 5.4 $ 12.3i
Exercisable, end of the ye 2.3 $ 13.4: 1.¢ $ 15.1¢

1 Exercise prices are denominated in Canadianrdolldne exchange rate at December 31, 2014 betiveddy.S. dollar and Canadian
dollar was $0.8620/C:

The following table summarizes information relatedghare options outstanding at December 31, 2014:

Weighted Average Exerci
Weighted Average Remaini

Number Price

Range of Prices C$/shi Outstandin Contractual Life- years C$/share
1.01- 5.00 1.2 6.2 4.3¢
5.01- 10.00 1.7 5.2 7.67
10.01- 15.00 1.€ 3.1 13.3¢
15.01- 20.00 0.7 3.1 18.3¢
20.01- 25.00 0.2 2.6 22.4:
54 4.4 10.5¢

The following were the weighted average input®Black-Scholes model used in determining faiugadf the options granted.
The estimated fair value of the options is expersest the options’ expected life.

Years ended December 3:

2014 2013
Weighted average risk-free interest rate 2% 1%
Weighted average expected volatil* 50% 46%
Weighted average dividend yie 0.0(% 3.35%
Weighted average expected life of options issuedrg) 5.C 5.C
Weighted average gre-date fair value (C$ per shai $ 1.8¢ $ 2.34
Weighted average share price at grant date (C$hzae) $ 4.2¢ $ 7.67
Weighted average exercise price (C$ per st $ 4.3¢ $ 7.7C

1  Expected volatility is estimated by consideringdiic average share price volatility based on trerage expected life of the optio

(b) Full value award plans
(i) Full value award reserve

The Company has a reserve for restricted share and performance share units for employees ardtdis with a maximum
allotment of 8,756,762 common shares. In 2014Chimpany’s Board of Directors approved a reallocatib1,100,000 shares
from the share purchase plan reserve to the flllevaward reserve. In addition, the Company’s di@ders approved an increase
of 4,556,762 common shares in the full value awasgrve. As of December 31, 2014, the total nurabshares in reserve was
7,979,297 of which 2,142,077 were outstanding aB85220 were unallocated.
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A summary of the status of the Company’s restristeare units and performance share units issuechjpdoyees and directors
under the share bonus plan reserve and changeg dhbe year is presented below.

Years ended December 3:

(in millions) 2014 2013

Outstanding, beginning of the year iz 1.1
Grantec 1.2 0.€
Issued 0.3 (0.2
Forfeited (0.9 0.9
Outstanding, end of the ye 2.1 1.t

(i) Summary of awards granted
Restricted share units (“RSU")

Executive officers, directors and certain employa@esgranted restricted share units from the fallig award reserve on an annual
basis.

Employee restricted share unit grants vest ovelven® thirty-five months, have no restrictions np@sting and are equity
settled. There are no cash settlement alternativéso vesting conditions other than service.

Restricted share units are granted to employeesilias performance objectives and criteria deterdhorean annual basis based
on guidelines established by the Human Resouraé€ampensation Committee of the Board of Directdre amount of shares
granted is determined as part of the employeegativeompensation.

Director restricted share units vest at the enelaoh year, have no restrictions upon vesting am@auity settled. There are no
cash settlement alternatives and no vesting camditbther than service. Restricted share unitgrargted as part of their retainer
compensation established by the Nominating and @atp Governance Committee and approved by thedBafdbirectors.

The following are the weighted average inputs tortitodel used in determining fair value for restricshare units granted. The
estimated fair value of the awards is expensed tnedr vesting period.

Years ended December 3:

2014 2013
Weighted average risk-free interest rate 1% 1%
Weighted average expected volatil! 55% 44%
Weighted average dividend yie 0.0(% 3.21%
Weighted average expected life of RSUs issued ¢y 2.t 2.8
Weighted average gre-date fair value (C$ per shai $ 4.3¢4 $ 7.22
Weighted average share price at grant date (C$hzee) $ 4.3¢4 $ 7.8¢
Model usec Black-Schole: Black-Schole

1  Expected volatility is estimated by consideringdiie average share price volatility based on trerage expected life of the optio

(c) Share purchase plar

The Company has a share purchase plan for emplayiemore than three months of continuous seniegticipants determine
their contribution as a whole percentage of thasebsalary from 1% to 10%. The Company matchesaf3be first 5% of
employee contributions, to a maximum of 3.75% efdmployee’s salary, towards the purchase of sloarése open market. No
shares are issued from treasury under the curtenohpse plan. The Company’s contribution is expeasel is considered vested
at the end of the day on December 31 of each cateresr.
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26. C OSTOFSALES

Cost of sales includes mine production, transpadt@melter costs, site administrative costs, rgyatpenses, and depreciation expense.

Years ended December 3:

2014 2013
Operating costs - mines $ 643.] $ 476.¢
Royalties 44.¢ 48.1
Depreciation expenst 205.( 143.¢

$ 892.¢ $ 668.F

1  Depreciation expense excludes depreciation retatedrporate assets, which is included in genexdlaministrative expense

27. G ENERAL AND A DMINISTRATIVE E XPENSES

Years ended December 3:

2014 2013

Salaries $ 25: $ 23
Director fees and expens 1.€ 1.€
Professional and consulting fe 6.€ 8.2
Other administration cos 1.7 2.C
Sharebased compensatic 5.2 9.3
Depreciation expens 4.2 3.5

$ 44.¢ $ 484

28. O THER E XPENSES

Years ended December 3:

2014 2013
Changes in asset retirement obligations at cloges s $ 48 $ (8.9
Restructuring cost 6.5 1.8
Loss on disposal of ass¢ 8.t 1.€
Other 6.4 7.C
$ 701 $ 1€

29. F INANCE C 0sTS

Years ended December 3:

2014 2013
Interest expense $ 19.¢€ $ 17.€
Credit facility fees 3.7 3.3
Accretion expens 2.3 1.€
Other 0.¢ 0.4
$ 26:f $ 22¢

Total interest paid during the year was $44.8 onll{December 31, 2013 - $45.3 million). Total ietgrpaid includes the interest on the
unsecured debt and interest on the finance leases.
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30. | NTEREST | NCOME AND D ERIVATIVES AND O THER | NVESTMENT L OSSES

Years ended December 3.

2014 2013
Interest income $ 1C $ 3.4
Reversal (writ-down) of investments in associates and marketaergies 3.4 (69.1)
Recovery of writ-down (write-down) of accounts receivak 5.3 (49.9)
Non-hedge derivative lossi (56.2) (7.7)
Gains on sale of royaltie — 14.1
Other 6.3 6.5

$ (400 $ (102.)

31. E xPENSESB Y N ATURE
The following employee benefits expenses are iredud cost of sales, general and administrativeesgs, and exploration expenses.

Years ended December 3:

2014 2013
Salaries, short-term incentives, and other benefits $ 230.¢ $ 207.:
Shar+-based compensatic 6.4 8.8
Other 10.¢€ 3.7

$  247¢ $ 219t

32. CaAsHF Low | TEMS
The cash flow statement includes results and batafrom discontinued operations.

(8) Adjustments for other non-cash items within operating activities

Years ended December 3.

2014 2013

Share-based compensation $ 8.1 $ 101
Gains on sale of royaltie — (14.7
Write-down (reversal of wri-down) of receivable (5.3 49.:
Write-down of nol-current ore stockpile 10.4 10.€
Derivative losse 54.1 8.¢
Other 1.C (1.2

$ 68.: $ 63€

(b) Adjustments for cash items within operating activites

Years ended December 3.

2014 2013
Disbursements related to asset retirement obligstio $ (6.7) $ (5.
Settlement of derivative (6.2) 13
Other (1.7 (1.9

$ (49 574
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33.

(c) Movements in nor-cash working capital items and no-current ore stockpiles

Years ended December 3.

2014 2013
Receivables and other current assets $ (249 $ 10«
Inventories and nc-current ore stockpile 0.2 (51.0
Accounts payable and accrued liabilit (3.0 (18.9)

$ (5.0 $  (59.9

(d) Other investing activities

Years ended December 3:

2014 2013
Acquisition of investments $ (1.9 $ (6.6
Proceeds from sale of investme 8.5 1.C
Net disposals of other ass 1.1 0.t

$ 84 $ (5.

| MPAIRMENT
Years ended December 3.
2014 2013
Goodwill $ — $ 256.1
Property, plant and equipme — 631./
$ — $ 888.1

The Company performs impairment testing for itspgmty, plant and equipment when indications of ptié impairment are identified.

At December 31, 2014, the carrying amount of then@any’s net assets exceeded its market capitaizathich, together with the
annual update to the Company’s LOM plan and minesgrves and resources, was concluded to be matiod of potential
impairment of the carrying amount of the Comparpraperty, plant and equipment. Accordingly, the @amy performed an
impairment assessment to determine the recoveaambeint of its CGUs. The assessment indicated hleateicoverable amounts of the
Company’s CGUs exceeded their carrying amounts$, matimpairment charge or reversal required toslsended.

At December 31, 2013, the Company also performedaairment assessment to determine the recoveaatdeint of its CGUs due to
the annual goodwill impairment test and the dedinghort-term and long-term gold price assumptiorthe LOM plans which was
considered to be an indicator of potential impaimmat December 31, 2014, the Company had no gdbdwi

The recoverable amounts of certain C&Were determined by calculating the FVLCD, whiels been determined to be greater tha
value in use. The assumptions used in determimiad-V/LCD for the CGU’s are LOM plans, long-term aoodity prices, discount
rates, foreign exchange rates, values of un-modeledralization and net asset value (“NAV”) mulépl

The estimates of future cash flows were derivethftbe most recent LOM plans which range from 109gears. LOM plans are
typically developed annually and are based on memagt's current best estimates of optimized mirte@oncessing plans, future
operating costs and the assessment of capital ditpsss of a mine site.

The Company used an estimated gold price of $1p2s@unce for 2015 and $1,300 per ounce for 20tithagond based on observable
market data including spot price and industry astatpnsensus. For the 2013 assessment, the Compatiy gold price of $1,250 per
ounce for 2014 and $1,300 for 2015 and beyond.

The discount rate applied to present value thdéutete cash flows is based on a real weighted aeecast of capital by country to
account for geopolitical risk and other CGU speqaifsks, which have not been included in the céshd such as project risk. Real
discount rates of between 5.00% and 6.50% (DeceBhet013 - between 5.50% and 7.25%) were usedltolate the recoverable
amounts of the Company’s CGUs.

Un-modeled mineralization was valued based on taoanket transactions at $45 per ounce (Decemhe2®I13 - $45).
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Revenues and costs incurred in currencies otherttieaU.S. dollar are translated to U.S. dollaresjants based on long-term forecasts
of foreign exchange rates, on a currency by cupréasis, obtained from independent sources of enandata. Oil prices are a
significant component of cash costs of productiod are estimated based on the current price, forprces, and forecasts of future
prices from third party sources. An estimated ditg of $70 per barrel was used (December 31, 2GBS per barrel).

At December 31, 2013, the Company recognized prértpairment charges of $888.1 million. This wadsedted to the Company’s
CGUs as follows:

Property, plant

Goodwill and equipment
Suriname $ 168.4 $ 190.t
Essakani — 374.:
Doyon division? 88.: 66.€
$ 256.7 $ 631.

1  The Doyon division CGU consists of Doyon, Mouskad &viestwood mines

34. COMMITMENTS

(&8 Commitments

Years ended December 3:

2014 2013
Purchase obligations $ 44.¢ $ 66.4
Capital expenditure obligatiol 7.€ 32.2
Finance lease 38.¢ —
Operating lease 6.C 60.4

$ 97.t $ 159.1

Commitments - payments due by period

Payments due by perioc

At December 31, 201 Total <1yr 1-2 yrs 3-5yrs >5 yrs
Purchase obligations $44¢ $38¢ $52 $08& $—
Capital expenditure obligatiol 7.8 7.8 — — —
Operating lease 6.C 4.C 1.6 0.1 —

$58.7 $50.7 $71 $0E $—

(b) Finance lease commitment

The gross finance lease liabilities are repayabli®iows:

Years ended December 3:

2014 2013

Within one year $ 8.¢ $ —
Between two and five yea 29.€ —
After five years 0.3 —
38.¢ —

Future interes (3.9 —
Present value of finance lease liabilit $ 34¢ $ —
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35.

The present values of finance lease liabilitiesrapayable as follows:

Years ended December 3.

2014 2013

Within one year $ 8.8 $ —
Between two and five yea 25.7 —
After five years 0.3 —
$ 34c $ —

(c) Royalties included in cost of sales

Production from certain mining operations is subjechird party royalties (included in the costsales) based on various meth
of calculation summarized as follows:

Years ended December 3.

2014 2013
Rosebel $ 24.¢ $ 28.C
Essakani 19.7 18.2
Mouska3 0.2 1.8
$ 44.¢ $ 48.1

2% in-kind royalty per ounce of gold productiardarice participation of 6.5% on the amount exaegd market price of $425 per
ounce when applicable, using for each calendartgutire average market price determined by the aorold Fix P.M. In addition,
0.25% of all minerals produced at Rosebel are fdaytata charitable foundation for the purpose @ihpoting local development of
natural resources within Surinan

Royalty based on a percentage of gold sold appdiehe gold market price the day before shipmthetyoyalty percentage varies
according to the gold market price: 3% if the guidrket price is lower or equal to $1,000 per oudés,if the gold market price is
between $1,000 and $1,300 per ounce, or 5% if tek market price is above $1,300 per out

Two royalties of 0.2% and 2.0% of gold producti

R ELATED P ARTY T RANSACTIONS

The Company had the following related party tratieas included in receivables and other curren¢tass the consolidated balance
sheets.

. The Company has a non-interest bearing loagivable from Sadiola for certain services rendefedat December 31, 2014, the
outstanding loan balance was $0.1 million (Decen3ie2013 - $0.2 million). For the year ended Delsen81, 2014, the
Company advanced $1.1 million and received a reeayof $1.2 million

. During the year ended December 31, 2014, thegamy made a non-interest bearing loan to Yate®0af million for certain
services rendered and received repayments totdlirRymillion. As at December 31, 2014, the loarenegble from Yatela was
$0.1 million.

. On September 4, 2014, Galane Gold Ltd. paidCtpany $2.7 million, which represents the outitagnloan of $2.5 million
along with accrued interest to date of $0.2 milli

The Company had the following significant relatedltp transactions included in other non-currenetssim the consolidated balance
sheets.

. The Company loaned $20.0 million to its joint veet$adiola in 2012 for operating expenses. Dutegyear ended December
2014, Sadiola repaid $20.8 million (December 31,Z- nil), representing the outstanding balance inclgdincrued interes

. During the year ended December 31, 2014, thragamy made advances of $8.6 million to Sadiolaeédl#o previous purchase
commitments for the sulphide project (December 2048il). These advances are part of a loan agreemich bears interest at
LIBOR plus 2% and is to be repaid on the earliebetember 31, 2016 and, at such time as Sadiolauffisient free cash flow to
do so. As at December 31, 2014, the carrying amwast$26.3 million (December 31, 2013 - $17.7 wnil)i including accrued
interest income
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(8 Compensation of key management personn

Compensation breakdown for key management persotm@prising of the Company'’s directors and exeeutifficers, is as

follows:
Years ended December 3:
2014 2013
Salaries and other benefits $ 7.7 $ 7.€
Termination benefit 3.€ —
Sharebased paymen 4.C 5.C
$ 15.c $ 12.¢

1  Salaries and other benefits include amounts padliréztors.

36. SEGMENTED | NFORMATION
The Company’s gold mine segment is divided intoftlewing geographic segments:
. Suriname- Rosebel mint
. Burkina Fasc- Essakane min
. Canadé- Doyon division includes the Mouska mine and the tWeed mine
. Joint ventures (Mali- Sadiola mine (41%) and Yatela mine (40'
The Company’s non-gold segments are divided intdalowing:
. Discontinued operations (Niobiur- the Niobec mine located in Cang
. Exploration and evaluatic

. Corporate- includes royalty interests located in Canada amdstments in associates and joint ventt

December 31, 201. December 31, 201
Total non- Total nor-
current Total Total current Total Total
assets assets liabilities asset: asset: liabilities
Gold mines
Suriname $ 580.( $ 740¢ $ 2612 $ 518.2 $ 637.2 $ 193.%
Burkina Fasc 897.2 1,093. 136.F 835.1 1,043.: 117.¢
Canadse 818.7 849.F 175. 729.¢ 748.€ 139.1
Total gold mines 2,296.( 2,683.% 573.2 2,083.. 2,429. 450.¢
Discontinued operations (Niobiur — 628.t 167.C 530.: 600.( 183.¢
Exploration and evaluatic 554.2 569.¢ 8.t 543. 555.k 9.2
Corporatel 187.¢ 340.7 810.F 297.( 605.¢ 674.%
Total per consolidated financial stateme $3,038.. $4,222.¢( $1,559.: $3,453.&( $4,190.. $1,317.¢
Joint ventures (Mali2 $ 100.6 $ 155.6 $ 135.1 $ 122.¢ $ 189.1 $ 142¢

1  The carrying amount of the joint ventures is inelddn the corporate segment as-current asset:
2 The breakdown of the financial information foe floint ventures has been disclosed above asatviswed regularly by the Company’s
chief operating decision maker to assess performahthe joint ventures and to make resource dilmcalecisions
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Year ended December 31, 2014

Consolidated statement of earnings informatior

Earnings
Depreciation General (losses) fron  Net capital
Cost of and expenditures
Revenues sales! expense administrative Exploration Impairments Other operations 2
Gold mines
Suriname $ 438.7 $300.¢ $ 711 % — 3 54 % — $34 % 582 $ 80.2
Burkina Fasc 457.¢ 325t 100.¢ — — — 5.8 26.4 98.C
Canad: 102.¢  59.¢ 27.E (0.4) — —  49( (33.0 108.t
Total gold mines excluding joint
ventures 999.2 685.¢ 199. (0.4 5.4 — 57.1 51.€ 286.¢
Exploration and evaluatic3 — — 0.2 0.8 37.C — 2.5 (40.5 10.€
Corporate4 8.5 2.C 5.€ 44.4 0.3 — 9.¢ (53.9) 5.2
Total per consolidated financial
Statement: 1,007.¢ 687.¢ 205.( 44.¢ 42.7 — 70.1 (42.€) 302.¢
Joint ventures (Mali® 1212 117.C 28.¢ — 0.€ — — (25.5 10.€
Discontinued operations (Niobiur 233.6 118.i 22.1 1.7 — — 0.3 91.C 42.F
$1,362.¢ $923.6 $ 256.C $ 46.5 $ 43 $ — $70<£ $ 22 $ 356.]
Year ended December 31, 2013
Consolidated statement of earnings informatior
Earnings
Depreciation General (losses) fron  Net capital
Cost of and expenditures
Revenues sales! expense  administrative Exploration Impairments Other  operations 2
Gold mines
Suriname $ 479.5 $247.: $ 56.2 $ — $ 5€ $ 3155 $14 $ (1465 $ 133
Burkina Fasc 379.¢ 221t 76.€ — 0.4 374 — (292.9 296.¢
Canads 79.2  51.1 3.2 — — 154.¢ (6.9 (123.0) 126.(
Total gold mines excluding joint
ventures 938.7 519.¢ 136.1 — 6.C 844.7 (5.5 (562.9) 556.z
Exploration and evaluatic3 — — 1.C 1.2 63.2 — 7.3 (72.9) 0.3
Corporate? 8.8  4C 6.7 47.2 - 43.4 (0.2 (93.2) 4.6
Total per consolidated financial
statement: 947.5 524.] 143.¢ 48.4 69.2 888.1 1.€ (728.9) 561.1
Joint ventures (Mali® 160.7 139.¢ 12.C — 1.¢ —  63.€ (56.9) 51.2
Discontinued operations (Niobiur 199.¢ 110.¢ 27.€ 2.5 — — 0.5 58.1 75.¢

$1,307.¢ $775.2 $ 183.57 $ 50 $ 711 $ 888.J $65¢ $ (727.) $ 688.]

1  Excludes depreciation expen

2 Includes cash expenditures for property, planteqmdpment, capitalized borrowing costs, exploratiod evaluation assets, and is ne
proceeds from finance leas

3  Closed site costs on exploration and evaluatiopgnttes included in other operating co

4 Includes earnings from royalty interes

5 Net earnings (losses) from joint ventures are ihetlin a separate line in the consolidated statenwdrearnings. The breakdown of 1
financial information has been disclosed abové esreviewed regularly by the Company’s chief @gpieg decision maker to assess its
performance and to make resource allocation dess
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