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The following Management'’s Discussion and Analyf8idD&A”), dated March 26, 2009, should be read iongunction with the Company’
consolidated financial statements for December2BD8 and related notes thereto which appear elsewhehis report. The consolida
financial statements have been prepared in accoedaith Canadian generally accepted accountingiples (“GAAP”). All figures in this
MD&A are expressed in US dollars, unless statedemtise. Additional information on IAMGOLD Corporah can be found
www.sedar.com or www.sec.gov. IAMGOLD’s securitteede on the Toronto, New York, and Botswana stoathanges.
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FORWARD-L OOKING STATEMENTS
CAUTIONARY STATEMENT ON FORWARD-L OOKING |NFORMATION

Certain information included in this Managementisddission and Analysis, including any informatienta the Compang'future financial ¢
operating performance and other statements thaesgpnanagement’s expectations or estimates akefggerformance, constitute “forward-
looking statements”. The words “expect”, “will”,dfend”, “estimate” and similar expressions idenfifyward-looking statements. Forward-
looking statements are necessarily based upon &ewai estimates and assumptions that, while censitireasonable by management
inherently subject to significant business, ecomoand competitive uncertainties and contingencié®® Company cautions the reader
such forwardooking statements involve known and unknown rigsks;ertainties and other factors that may causadheal financial resull
performance or achievements of IAMGOLD to be matbridifferent from the Compang’ estimated future results, performanci
achievements expressed or implied by those forhamoking statements and the forwdmbking statements are not guarantees of fi
performance. These risks, uncertainties and othetofs include, but are not limited to: changeshm worldwide price of gold, niobiul
copper or certain other commodities (such as sifuel and electricity); changes in US dollar anlden currencies, interest rates or gold |
rates; risks arising from holding derivative instrents; ability to successfully integrate acquiradess; legislative, political or econot
developments in the jurisdictions in which the Camyp carries on business; operating or technicéicdifies in connection with mining
development activities; employee relations; avdlitgband increasing costs associated with minimguits and labor; the speculative natur
exploration and development, including the risksdimhinishing quantities or grades of reserves; estvehanges in the Compasycredi
rating; contests over title to properties, partely title to undeveloped properties; and the riskelved in the exploration, development
mining business. IAMGOLDS ability to sustain or increase its present lewélgold production is dependent in part on theceas of it
projects. Known and unknown risks inherent in abjects include: the accuracy of reserve estimatestallurgical recoveries; capital ¢
operating costs of such projects; and the futureadel for the relevant minerals.

Projects have no operating history upon which tebsstimates of future cash flow. The capital edjgares and time required to develop |
mines or other projects are considerable and clsangeosts or construction schedules can affecfegreeconomics. Actual costs ¢
economic returns may differ materially from IAMGOLDestimates or IAMGOLD could fail to obtain the govmental approvals necess
for the operation of a project, in either case,dr@gect may not proceed, either on its originalitig, or at all.

These factors are discussed in greater detaileirtCimpany’s most recent Form B0Annual Information Form on file with the US Seitiess
and Exchange Commission and Canadian provincialriies regulatory authorities.

The Company disclaims any intention or obligatiorupdate or revise any forwalabking statements whether as a result of new inédion
future events or otherwise except as required ipjicgble law.

U.S. Investors Should Note

The U.S. Securities and Exchange Commission (“SEpEfnits mining companies, in their filings with t8&C to disclose only those mine
deposits that a company can economically and kegadtract or produce. The Company may use certimg in its publications such

“measured”, “indicated” and “inferred” “resourcet$iat are prescribed by Canadian regulatory poli@y guidelines but are prohibited by
SEC from use by U.S. registered companies in fiieigs with the SEC.
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OVERVIEW

IAMGOLD Corporation (“IAMGOLD”, “IMG”, or the “Company”) is an established mining and exploration compddyring 2008 an
2007, the Company succeeded in its transition tternperator following the acquisitions of Gallergl Limited (“GGL”") and Cambior In
(“Cambior”) in 2006. IAMGOLDS interests include seven operating gold minesolasium producer, a diamond royalty, and explorami
development projects located throughout Africa tredAmericas. The Comparsyadvanced exploration and development projectsdedhe
Westwood project in Canada, the Quimsacocha projgetuador, and the Camp Caiman project in Fréhaiana.

In February 2009, IAMGOLD acquired all the outstamgdcommon shares of Orezone Resources Inc. anBssakane project, a large W
African undeveloped gold reserve. The construatibthis project commenced in September 2008 witldpction expected in the second
of 2010.

HIGHLIGHTS

. Record gold production of 997,000 ounces exceedsadg 2008 original projection by 8%. Cash cd8téor 2008 were $459 p
ounce and in line with January 2008 guidat

. Record revenues of $869.6 million, a 28% increage the prior year.
. Operating cash flow for 2008 more than doubled26354 million ($0.86 per share).

. Commitment of “ZERO HARM"to employees, communities and environment demdesitrby a 24% reduction in total accid
frequency, zero fatality and no significant impactommunities and the environme

. Adjusted net earnind® climbed 87% in 2008 to $107.5 million ($0.36 pea). Net loss for 2008 was $9.9 million ($0.08 gfeare
including a noncash impairment charge of $117.4 million (net ofame taxes) primarily related to the Buckreef prbjen
Tanzania. The net loss in 2007 was $42.1 milli®®.14 per share) including an impairment charg&9%.6 million for the Mupar

property.
. Announced eighth straight annual dividend - $0.86ghare totaling $17.7 million.

. Gold reserves increased by 20% or 1.6 million oartoe9.6 million ounces, which more than replatesdepletion in 2008. A furth
3.1 million ounces were added to reserves withQhezone Resources Inc. acquisition in February 2008bium reserves increas

by 36% to 137,800 tonnes of contained )\ representing an 18 year mine life at current pridogates.

. The Company acquired 84.55% of the common sharB&JBfO Ressources S.Acest reduction focus driving down per ounce roy
cost at the Rosebel mine by -$50 based on recent gold pric

@ cash cost, Adjusted net earnings, and Unit operatimargin per kilogram of niobium at the Niobec miaee nonGAAP
measures. Please refer to the Supplemental infammattached to the MD&A for reconciliation to GARAmeasure
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RECENT EVENTS AND INITIATIVES
Equity Financing

On March 26, 2009, following an underwriting agregwith a syndicate of underwriters, the Compasyed 39.4 million common sha
of the Company, including the ovellotment option, at a price of C$8.75 per commioars to raise gross proceeds of C$345.1 milliohe
net proceeds from the offering will be used to fiinel construction and development of the Essakarnjeqt (replacing all or substantially
of the previously proposed Essakane project datilitig and the balance to fund capital expendisua¢ the Compang’other properties a
general corporate purposes.

Essakane Project, Burkina Faso

On February 25, 2009, the Company completed theisitiqn of Orezone Resources Inc. (“Orezone”) @#s8d90%owned Essakane g¢
project in Burkina Faso, West Africa. As part bettransaction, several of Orezam@xploration properties, not related to the Esse
development project have been spun out into a ngulomtion company (“Orezone Gold”Rursuant to the transaction, the Comj
acquired all of the outstanding shares of Orezatith, each Orezone shareholder receiving 0.08 dAMGOLD share and 0.125 of a share
Orezone Gold. A total of 28.8 million IAMGOLD shesr were issued to Orezone shareholders.

The Essakane project is fully permitted and und@struction. A feasibility study dated July 2008licates proven and probable reserve
3.1 million ounces using a $600 per ounce goldep(reserves of 3.4 million ounces using a $700cperce gold price) and measured
indicated resources of 4.0 million ounces. Averggkl production is expected to be approximatel§,8Q20 ounces over the mine life al
average cash operating cost of $358 per ounceg as#600 per ounce gold price and an $85 per baiinptice. Full production is anticipat
to commence in the second half of 2010, requiringnaaining capital expenditure of approximately Gaaillion.

EURO Ressources S.A.

Through the bid process conducted in the fourtirtquaf 2008, the Company acquired control of 8%54 the outstanding shares of EU
Ressources S.A. (‘EURO”). EURO has a participatight royalty on production from the CompasyRosebel gold mine. As a res
royalty costs at the Rosebel mine will be reducgdyproximately $40-$50 per ounce based on recgldtgrices. The total purchase pri
was $81.8 million, including transaction costs 8f3million less cash and cash equivalents acquif&2.1 million.

La Arena, Peru

In early 2008, the Company announced it had entaredan agreement for the sale of its Peruvianeigpment goldzopper La Aren
project. The sale was contingent on financingrageanents with the buyer. Due to the constraintthefcurrent credit markets, alterna
financial structures are being considered by thebto conclude the transaction. The Company éesived additional expressions of inte
for the property from other parties. In addititthe Company will continue to assess the optionesktbping the property.
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Sleeping Giant, Canada

In October 2008, the Company completed the salth@fSleeping Giant property resulting in a gaindafé million. By accelerating tl
mining schedule, gold production was increasedj casts were reduced and the Company successfilgdnand processed all reserves |
to the sale.

Buckreef, Tanzania

Since the acquisition of the Buckreef project inrlhea2006, comprehensive exploration programs haeenbcompleted, includii
approximately 100,000 meters of drilling. This Wwatid not materially increase the resource base @metiminary metallurgical resu
indicate only low to moderate recoveries could Bpeeted from heap leaching. Estimated capitalscémt mine development would
significantly higher than anticipated, reducing thaure value of the property and requiring an impant charge of $111.6 millic
($98.9 million after income taxes) in the fourthagier of 2008.

Merrex, Mali

In December 2008, the Company entered into an mpigweement with Merrex Gold Inc. (“Merrext earn a 50% interest in its Siribaya ¢
project in Mali, West Africa, by spending C$10.&illion over four years. As part of the agreemehé Company subscribed for 4,285,
units through a C$1.5million private placement, resulting in the Compdmolding approximately 6.5% of Merrex. Each usicomprised ¢
one common share of Merrex and one 12-month wareaetcisable at C$0.45 per share.

The Siribaya gold project consists of a 700 sqkdosneter land package in western Mali that coters major regional structural trends t
hold significant potential for economic gold minkzation. Merrex has spent over C$8.Million to date on exploration at Siribaya and
reported significant gold intersections along a-kilometer segment of an anomalous gold trend thtgngls for more than six kilomet
within the land package.

Other Initiatives

During 2008, the Company prepared and publishefirsisHealth, Safety & Sustainability Report whiaelas guided by the Global Report
Initiative (GRI). The report describes how the Camyp approaches sustainability reporting, as welletsiled information on the 20
programs and performance in the areas of commuaglgtions, environment, health and safety, and eyga@ wellbeing. This report
available on the Company’s website. The 2008 tepiirbe available during the second quarter dd20

During 2008, the Company took a significant steywaas achieving its goal of becoming a global leadesustainable development
launching its comprehensive Zero Harm program. dibjective of the program is to promote the Compasy partner of choice for partr
and countries seeking to develop responsible miriego Harm is defined as no fatalities, no lostetidue to accidents, no significant sc
impact and no environmental impact.

The Zero Harm program establishes the Company’sratment to:

1. Maintaining the highest standards in human he
2. Having a positive impact on the environment;
3. Working in close c-operation with communities in which it operat

Further expected benefits include lower costs anteased productivity.
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ProJECT UPDATES
Westwood, Canada

In January 2009, the Company completed a positiedinpinary assessment study which provides furtbemfidence to move towar
production in early 2013. The study shows thatrduthe first 13 years, production will average @b®00,000 ounces of gold per year \
cash costs averaging $290 per ounce. The operatiomjected to generate a fiee- operating cash flow of $665 million over thenmilife,
with $287 million over the first five years, usiagyold price of $700 per ounce.

Quimsacocha, Ecuador

Ecuadors National Assembly ratified a new Mining Law omdary 26, 2009. The next step is for companiesigo individual exploitatio
licenses with the Ministry of Mines and Petroleu@oncurrently, the government will proceed with ttevelopment of mining a
environmental regulations to support the Mining Ladpon signing a satisfactory exploitation contraith the government, the Comps
will proceed with the remaining studies. A finabEibility study for Quimsacocha is expected t@tagproximately 12 months to complet
a cost of $14 million.

Camp Caiman, French Guiana

The French authorities have not yet announced amieing framework for French Guiana, but have pali#d a working document as a
step. This working document has been circulateal gooup of stakeholders for review, providing thentext for mining development ¢
recommends areas for mineral development, asasealutlining environmentally sensitive areas ttiey suggest should be considere
exclusion. Consistent with previous communicatiaith the French authorities, the document indieatet the Camp Caiman deposit
within one of these suggested areas of exclusion.

The working document will proceed through a stafjiénformal and formal consultation during which gnthe Companwill be actively
working with government officials and key staketeklto develop a plan that would permit developnoérthe Camp Caiman deposit us
an alternative approach, subject to appropriateicéens and regulations. Following the periodcohsultation, the government is expecte
prepare the final mining framework.

If the Company is unable the reach an agreemeanhatceptable project development plan, there reanbadverse impact on existing ri
and interests, the impact of which is difficultassess at this time. Based on information cugrenthilable, the Company believes thel
insufficient evidence to indicate an impairmentséxi In order to protect the interests of the Camyfs shareholders for damages incurre
date, a legal action has been filed and the apjatedegal claims have been prepared for filindgne Tompanys objective remains to bring 1
Camp Caiman project into production.
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OPERATIONS

The following table highlights the Compasypercentage ownership share of producing mineis edates to the calculation of mini
operating segments in the Company’s financial posind operating results.

Reporting Geographic IAMGOLD Share
Mine Operator Segment Location 200¢ 2007 200¢
Rosebe IAMGOLD Gold Suriname 95% 95%  95%
Doyon Division IAMGOLD Gold Canads 10C% 100%  10% Y
Sleeping Gian IAMGOLD Gold Canade 100% @ 100%  100% &Y
Mupane IAMGOLD Gold Botswane 10C% 100%  10C% @
Niobec IAMGOLD Non-gold Canade 10C% 100%  100% Y
Joint Ventures:
Sadiola AngloGold Ashant Gold Mali 38% 38% 38%
Yatela AngloGold Ashant Gold Mali 40% 40% 40%
Working Interests:
Tarkwa Gold Fields Limitec Gold Ghanas 18.€% 18.¢% 18.9%
Damang Gold Fields Limitec Gold Ghanas 18.% 18.9% 18.9%
@ For the period of November 8, 2006 to December Z106 following the Cambior acquisition. Refer iartfier acquisition

description.

©) For the period March 23, 2006 to December 31, 2fidléwing the GGL acquisition. Refer to furtheradsitions description

©) The Company mined and processed reserves at Sie€pamt until the end of its current reserve lifdigh occurred at the end
October 2008, at which time, the property and hé# telated infrastructure assets were sold. Refahe Sleeping Giant analysis
the further results of operations sectis

SUMMARIZED FINANCIAL RESULTS

As at
December 31 As al

(in $ millions) 200¢ December 31, 20( % Chang
Financial Position $ $
Cash and cash equivalents and gold bu

* at market valu 269.1 242t 11%

* at cosi 188.2 167.2 13%
Total asset 2,151.° 2,195.¢ (2%)
Debt 56.1 10.Z 45(%
Shareholder’ equity 1,655." 1,751.: (5%)
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%

%

(in $ millions, except where note 200¢ Chang 2007 Changi 200¢
Results of Operations $ $
Revenue! 869.¢ 28% 678.1 124% 303.:
Mining costs 451.¢ 6% 426.5 17¢% 153.:
Depreciation, depletion and
amortizatior 169.¢ 44% 117.¢ 135% 50.1
Earnings from mining operatiol 248.2 85% 134.1 34% 99.¢
Earnings from working interes 24.% (4%) 25.4 (12%) 28.€
Total earnings from operations
and working interest& 272.F 71% 159.F 24% 128.¢
Net earnings (loss (9.9 n/e (42.7 n/a 72.5
Impairment charges (net of related income ta 117.¢ 99.€ 1.€
Adjusted net earnind® 107. 87% 57.E (22%) 74.1
Basic and diluted net earnings (loss) per shashé®é) (0.09) n/e (0.19 n/e 0.3¢
Adjusted basic and diluted net earnings per sﬁ%(&’share) 0.3€ 80% 0.2C (49%) 0.3¢
Cash Flows
Operating cash floy 255.¢ 11&% 117.1 56% 75.2
Dividend declared per share ($/« 0.0¢ - 0.0¢€ - 0.0¢€
Key Operating Statistics
Gold sales (including working interests) (000- IMG share) 997 4% 962 49% 64E
Average realized gold price ($/c 85t 23% 692 14% 607
Gold produced (000 c- IMG share) 997 3% 96& 50% 642
Cash cost ($/02) 45¢ 9% 42z 32% 321
Gold proven and probable reserves (000 0z contaii®tic share)
@ 9,59¢ 20% 7,97¢ (18%) 9,69¢
Gold measured and indicated resources (000 ozioedta IMG
share)f 22,82( 1% 22,66¢ 5% 21,51¢
Gold inferred resources (000 oz contained — IMGsﬂQ 6,91¢ (2%) 7,087 (28%) 9,88(
@ Total earnings from operations and working inteseist a nonGAAP measure. Please refer to consolidated statenfesarnings fc
reconciliation to GAAP measur
@ Adjusted net earnings and adjusted net earnings per shaee @monGAAP measures and represent net earnings (losgjrd

impairment charges. Please refer to the Supplenémfiarmation attached to the MD&A for reconciliati to GAAP measur

® Cash cost is a no®AAP measure. Please refer to the Supplementainhafiton attached to the MD&A for reconciliation GAAF

measure

4) Refer to detailed information in the reserves agsburces section of the IAMGOLD webs
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FINANCIAL RESULTS

FINANCIAL POSITION

The Company ended the year with a strong balaneetshaving $269.1 million in cash and cash eqaival and gold bullion at marl
compared to $242.5 million at the end of 2007 docounting purposes, gold bullion is valued at aoshe Companys consolidated balan
sheet). The Company has a $140 million credififp@nd has drawn $50 million to acquire EURO Resses S.A. and $9.5 million in lett:
of credit.

On March 26, 2009, following an underwriting agresiwith a syndicate of underwriters, the Compasyéd 39.4 million common sha
of the Company, including the over-allotment optiaha price of C$8.75 per common share to raisesgproceeds of C$345.1 million.

NET EARNINGS

The change in net earnings in 2008 compared to &0&8fributable to the following:

(in $ millions) 200¢
$
Revenues are higher (lower) due to:
Metal prices 172.2
Sales volume 21.2
By-products credits and royalty incor (2.0)
Mining costs are lower (higher) due to:
Royalty expense (11.4
Operating cost (8.3)
Production volum (13.3
Inventory movemer 1.8
Other 5.8
Higher depreciation, depletion and amortiza (52.0
Lower earnings from working interes (1.2)
Higher income and mining tax (39.5
Higher corporate administration, exploration antkeotexpense (23.6
Increase in adjusted net earnings compared to 20( 50.C
Impairment charges in 2008, net of related t: (117.4
Impairment charges for Mupane in 2C 99.€
Increase in net earnings, compared to 2007 32.2
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REVENUES

The Companys consolidated revenue increased 28% to $869.6&milh 2008, compared to $678.1 million in 2007 n€olidated revenues
2007 were 124% higher than the $303.3 million i6&0

The increase in revenues in 2008 compared to 208ftributable to the following:

(in $ millions) 200¢
$
Metal prices:
Higher gold price: 133.¢
Higher niobium price: 38.¢
Sales volume;
Higher gold sales volurr 24.7
Lower niobium sales volurr (3.4)
Lower by-product credits and royalty incor (2.0)
Increase in revenues, compared to 20( 191.t

Consolidated revenue increased in 2008 compar@dido year as a result of higher realized gold aiwbium prices and due to higher g
sales. Gold revenue increased as a result of arisg%n the realized gold price (excluding workimgerests). In addition, a 5% increas
sales (excluding working interests) compared toptti@r year had a positive impact on revenue.

Revenue from niobium increased as niobium year-gear prices in 2008 strengthened by 37%. Thispeassally offset by a 3% decrease
sales volume.

Revenues from royalty interests were $7.2 millinor2D08 compared to $9.5 million in 2007 and $7.4ioni in 2006. Royalty revenues
2008 and 2007 were derived from the Diavik roydlyerest. The Diavik Diamond property is locatedan Yellowknife, Northwe:
Territories with an expected mine life in excesslbfyears. Royalty revenues decreased in 2008 a@dgo 2007 due to lower product
from lower grade despite an increase in the priciamonds, and increased in 2007 compared to 20@Go an increase in diamond sales.
MINING CosTSAND CAsH CosTs

Mining costs were $451.8 million in 2008, an ineaf $25.3 million or 6% compared to $426.5 millio 2007.

The increase in mining costs in 2008 compared @Y 29 attributable to the following:

(in $ millions) 200¢
$
Higher royalty expense 11.4
Higher operating cos 8.3
Higher production volum 13.c
Inventory movemer (1.9
Other (5.8)
Increase in mining costs, compared to 20C 25.2
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The increase in royalty expenses was driven by% Rfrease in the realized gold price comparedhéoptrior year, and due to higher ¢
production. The 2008 acquisition of the participatioyalty payable by Doyon division to Barrick @dCorporation and the acquisition of
royalty payable for the production of the Rosebéhanto EURO Ressources S.A. resulted in saving$3of million and $1.4 milliot
respectively. Operating costs increased duringyéa due to an increase in production and dueduositnywide cost pressures. In particu
the cost of diesel fuel increased significantly fioee majority of the year. Cost of consumables sagleagents, cyanide and grinding m
also increased during the year. Movements in tlegage exchange rate between the Canadian and N8 wkegatively impacted full ye
mining costs for the Canadian operations by $4l6ani Inventory movement represents the impaatafying higher production, primar
for Niobec, in closing inventory at the end of tlear compared to the end of the prior year, dusrtimg of shipments.

Mining costs in 2007 were higher by $273.2 millicompared to 2006 primarily due to the inclusiorthef GGL and Cambior operations
the full year in 2007.

DEPRECIATION , DEPLETION AND AMORTIZATION

Depreciation, depletion and amortization in 200&éased as a result of higher production and tfextebf the prospective application
adjustments made at the end of 2007 to finalizeptirehase price equation for the Cambior acquisitibhe closure of Sleeping Giani
October 2008 and increases in reserves at Mupahsliabec partially offset the above.

EARNINGS FROM WORKING INTERESTS

Year over year earnings from working interests rieeth steady as higher realized gold prices paytiafiset the impact of higher operat
and administrative costs.

IMPAIRMENT CHARGES

Long{ived assets and goodwill are reviewed for impamigeriodically or whenever events or changes inucnstances indicate that
carrying amount of an asset may not be recoverdiilEnagemens estimate of future cash flows is subject to rigkc
uncertainties. Therefore, it is reasonably possibht changes could occur which may affect thewebility of the Company’s lonlived
assets and may have a material effect on the Coytgpaesults of operations and financial position.

Asset and goodwill nocash impairment charges for 2008 consist of $1@8liton ($117.4 million net of income taxes) prinfgrelated tc
capitalized exploration expenditures and to thekBerf project in Tanzania. In 2007 a ncash impairment charge of $99.6 million relate
Mupane was recorded.

(in $ millions) 200¢ 2007
$ $
Buckreef- Exploration and development assets and goo 111.¢ -
Mupane- Mining assets and goodw - 93.7
Doyon- Development cosl - 5.¢
Kitongo— Capitalized exploration expenditures and good 5.3 -
Nyangombe- Capitalized exploration expenditures and good 1.9 -
Magistral gold property— Goodwill on gold royalty 2.8
Other exploration propertie— Goodwill 25 -
Other capitalized exploration expenditu 5.8 -
129.¢ 99.€
Impairment of mining asse - 66.¢
Impairment of exploration and development as 97.1 -
Impairment of goodwil 32.¢ 32.¢
129.¢ 99.€
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2008
Buckreef Project and other Tanzanian exploration ses

Since the acquisition of the Buckreef project inrlyea2006, comprehensive exploration programs haeenbcompleted, includii
approximately 100,000 meters of drilling. This watid not materially increase the resource base @metiminary metallurgical resu
indicate only low to moderate recoveries could keeeted from heap leaching. As a result of esthaapital costs for mine developrr
being significantly higher than anticipated, an @mment charge of $111.6 million was recorded ir0&0including an impairment
$25.7 million related to goodwill. Other Tanzaniexploration sites were also impaired for $9.5iamllincluding goodwill impairment
$4.2 million.

Other exploration properties

An impairment of $6.0 million, including goodwillmipairment of $0.2 million, was also accounted forrespect of exploration a
development projects in Botswana and Peru whicle sdewn unsuccessful results.

Magistral gold property

A goodwill impairment of $2.8 million was accountfxt in respect of the Magistral Gold Royalty prdyen Mexico.

2007

Mupane Mine

During 2007, the Company reviewed the progressstais of the mine and made a decision to sigmifigaeduce the exploration progr
including the termination of the majority of thegren’s exploration personnel. This review considerededkploration potential of the ar
the current mineral resources, the projected ojperatosts, metallurgical performance and gold prithese served as inputs into
optimizations to determine which resources coulcebenomically mined and be considered as mineabieral reserves. A mine schec

was developed and cash flows calculated, resuhirgn impairment charge to the Mupane operatior98f7 million.

This impairment charge consisted of a reductiogaafdwill of $32.8 million, a reduction of $8.0 nidh to other longerm assets (stockpil
and a reduction of $52.9 million in the carryindueof the Mupane mine.

Exploration expenditures

The Company also recorded an impairment charg807 &f $5.9 million related to resource developntats incurred at the Doyon divis
which were unsuccessful in increasing the divisae'source profile.

CORPORATE ADMINISTRATION

Corporate administration expenses in 2008 wereOf#lion (2007 - $3.5 million). The increase in 2008 was mainly doen expande
management team and corporate initiatives dedidatddlivering improved results.

The increase in 2007 was primarily due to the aitions of GGL and Cambior in 2006 and represeritsl gear impact in 2007. Expense:
2007 also included the impact of the weakeninghef S dollar relative to the Canadian dollar, iasieg costs by approximately $
million.
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NET OTHER INCOME

Net other income is the net amount of other incame other expenses. In 2008, net other incomed@asmillion compared to $5.9 millit
in 2007. The decrease in 2008 is mainly due talaevadded tax (“VAT"Yyeceivable provision of $5.4 million, and a contuat terminatiol
provision of $4.9 million for the Doyon and Mouskanes in Canada. The mines are planned for cldslimving the depletion of reserv
and resources, the Doyon mine is expected to dos@g the second quarter of 2009 and the Mousk#e g expected to close in et
2010. Net other income also includes a reversanofccrual for interest of $4.4 million on a tasessment that was previously record:
gain on disposal of an exploration property for2faillion, and the reversal of an accrued liabildy $1.2 million related to a pri
acquisition, partially offset by lower interest ame of $1.1 million.

INCOME AND MINING TAXES
The Company is subject to income and mining taxeshé jurisdictions where it operates. The caldoatof these taxes is based
profitability and may, in some cases, include mimimtaxes such as tax on capital in Canada. ItldHzeinoted that taxes are calculate

the legal entity level and accumulated for consa#d financial reporting purposes.

During 2008, income and mining taxes totaled $&8illon compared to $41.4 million in 2007. The iease in 2008 was mainly due
higher taxable income realized by both the Rosetie¢ and the Canadian mining operations.

The Company has significant cumulative tax lossed anrecognized tax valuation allowances. Theizabn of these unrecorded
benefits is subject to the generation of profitha jurisdictions and/or corporations in which ghéssses were incurred.

QUARTERLY FINANCIAL REVIEW

(in $ millions, except where

noted) Q42008 Q32008 Q22008  Q1200¢ Q42007 Q32007 Q22007 Q12007
$ $ $ $ $ $ $ $
Revenue! 209.¢ 226.¢ 225.1 208.( 194.2 170.2 167.2 146.¢
Net earnings (loss (96.9) 18.¢ 33.2 34.4 8.5 19.5 (81.9 11.5
Add back:
Impairment charges
(net of related income taxe 112.¢ 4.€ - - 5.9 - 93.7 -
Adjusted net earning@ 16.4 23.4 33.2 34.4 14.4 19.5 12.5 11.5
Basic and diluted net
earnings (loss) per she (0.33) 0.0€ 0.11 0.12 0.0z 0.07 (0.28) 0.04
Adjusted basic and
diluted net earnings per shate 0.0€ 0.0¢ 0.11 0.12 0.0% 0.07 0.04 0.04
O Adjusted net earnings and adjusted net earningspare are no-GAAP measures. Please refer to the Supplemerftahhation

for reconciliation to GAAP measu.

The net loss for the fourth quarter of 2008 was.49%6illion ($0.33 per share) compared to net egsiof $8.5 million ($0.03 per share) in
fourth quarter of 2007. The net loss was the tedfuion-cash impairment charges largely associatddthe Buckreef project in Tanzania.

Asset and goodwill nosash impairment charges for 2008 consist of $4lBomirecorded in the third quarter relating to italizec
exploration expenditures and $125.3 million ($112iBion net of income taxes) recorded in the fouguarter of 2008 relating primarily
the Buckreef project in Tanzania.

Adjusted net earnings increased during the foudhrtgr and the full year of 2008 compared to 20@inip due to stronger earnings fr
operations (as described above). Higher corpadtrinistration expenses in 2008 are mainly duent@xpanded management team
corporate initiatives dedicated
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to delivering improved results. Prax expenses in 2008 included a $4.9 million teation benefit recorded in the fourth quarter of &
relating to the closing of the Doyon and Mouska esiplanned for in 2009 and early 2010, respectialg a VAT receivable provision
$5.4 million.

The global financial crisis had impacted the Conyfmresults during the fourth quarter of 2008. lavwold prices compared to the first nine-
month period reduced revenues. This reductioewemues was partially offset by the impact of gwide on the royalty expense, lower di
price and the stronger US dollar.

IAMGOLD A TTRIBUTABLE GoLD ProbucTIiON AND COSTS

The table below presents the production attribetablthe Compang’ ownership in operating gold mines along with wedghted averag
cash cost of production.

Gold Production Total Cash Cost(3)
200¢ 2007 200¢ 200¢ 2007 200¢
(000 oz (000 oz (000 oz $/oz $/oz $/oz
IMG Operator
Rosebel (95% 31E 262 3gt 46€ 457 415Y
Doyon Division (100% 11€ 131 23) 54¢ 52¢ 444"
Sleeping Giant (100% 69 67 g 302 35¢ 433
Mupane (100% 101 86 652 367 54¢ 485?
Joint Venture
Sadiola (38% 172 14C 19C 38¢ 401 277
Yatela (40%) 66 12¢ 141 514 217 224
841 807 465 44¢ 427 31¢
Tarkwa (18.9% 11¢ 124 13€ 521 39t 33€
Damang (18.9% 37 34 41 67€ 532 39€
15€ 15¢ 177 55¢ 42F 35C
Total 997 06E 642 45¢ 427 321

The following table details the royalty expensduded in cash costs.

Cash cost per ounce of gold % %
200¢ Chang 2007 Changi 200¢
$/oz $/oz $loz
Cash cost excluding royalti 403 7% 37¢ 31% 28¢
Royalties 56 24% 45 41% 32
Cash cos 45¢ 9% 42% 32% 321

@) For the period of November 8, 2006 to December 31, 2008ving the Cambior acquisition.
©) For the period March 23, 2006 to December 31, 2fidlléwing the GGL acquisitior

©) Cash cost per ounce is a nGAAP measure. Please refer to the Supplementainiafiton attached to the MD&A for reconciliation
GAAP measure

IAMGOLD'’ s attributable production in 2008 increased by @2,6unces or 3% compared to the prior year primaritesult of increases
production in the Company operated mines. Thébattable production of 997,000 ounces in 2008 wascard for the Company and v
higher than revised November 2008 guidance of ¥&0gunces of gold.
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The increase in gold production in 2008 is a resfilt
. Higher throughput and gold grades at Rosebel. Was a result of higher ore availability from an noyed pit design ar
facilitated by a new and enhanced mining fleetadidition, improved mill performance and stockpilioflower grade ore led
higher gold productior
. Higher gold grades and gold recoveries at Sadiola higher oxides treated and a newly installedigraircuit.
. Increased throughput at Mupane as a result of asex crusher, SAG mill and ball mill availability.
Partially offset by:
. Lower ore availability at Yatela which resultedtieating lower grade ore stockpiles.
. Lower ore hoisted at the Doyon division due torteurity of the mines.
Consolidated cash costs increased by 9% or $36yrere in 2008 to $459 per ounce compared to $428yee in 2007.
Cash cost per ounce of gold produced in 2008 wdméwith the original guidance of $4%870 per ounce issued in January 20C
increased production and high@oductivity offset the increased energy, and othput costs faced by the Company for a major portf the

year.

The change in the consolidated cash cost per cofrgpeld in 2008 compared to 2007 is attributablénfollowing:

200¢

$/0z

Higher gold productiol (20
Higher royalty expens 10
Higher energy cost 16
Other 2
Increase in cash cost per ounce of gold producd@toperated mines and Joint Ventu 18
Higher cash cost at Tarkwa and Dam. 18
Increased in consolidated cash cost per ounceldfiyoduced, compared to 20 36

The Companys 2008 consolidated cash cost was positively ingohby a 3% increase in gold production compareatidgrior year. Royal
expense increased as a result of a rise in gatépand higher gold production. The 2008 acquisstiaf the participation royalties payable
the Doyon and Rosebel mine’s production resultedoimering the Companyg’ 2008 consolidated cash cost by $4 and $1 pere
respectively. Energy costs increased as a re$uticceased diesel fuel consumption at Rosebeltdua 23% increase in tonnage mir
higher world-wide diesel fuel prices compared te pievious year, and the increase in power tardf' Rosebel and in Ghana. The incre
diesel consumption at Rosebel from increased miniag mitigated in part by a new and fuel efficigmihing fleet.
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IAMGOLD A TTRIBUTABLE GOLD SALES VOLUME AND PRICES REALIZED

The following table presents the total ounces &fl gold and the realized gold price per ounce.

Gold Sales Realized Gold Price
200¢ 2007 200¢ 200¢ 2007 200¢
(000 oz (000 oz (000 oz $/oz $/oz $/oz
IMG Operator and Joint Ventu 841 804 46¢ 851 692 60¢
Working interest: 15€ 15¢ 177 874 69t 602
Total @ 997 962 B64E 85¢E 692 607

@ Attributable sales volume for 2008, 2007 and 20@6ev©81,000 ounces, 949,000 ounces and 643,00@&surespectively, after taki
into account 95% of Rosebel sal

Gold sales volumes have risen in conjunction wittdpction volumes. Realized gold prices have irsedasubstantially in the last year.
average gold price on the London Metal Exchange2fif8 increased 25% to $872 per ounce compare®d5 $er ounce in the pri
year. During 2008, the Company sold all its goldhie spot market, except for forward sales comenitisof 77,776 ounces at Mupa

ACQUISITIONS

Royalty — Doyon/Westwood:

In July 2008, the Company acquired the particigatmyalty on production from the Doyon mine and @mmpanys Westwood gold proje
for a cash consideration of $13.1 million. The payt was accounted for as a reduction of $4.6anillbf accrued liabilities for royal
expenses incurred during the first half of 2008] as an increase in mining assets of $8.5 millidris mining asset will be depreciated ¢
the remaining royalty payment stream.

EURO Ressources S.A.

In 2008, the Company acquired 52,838,639 shareEURO representing 84.55% of the current share &lapit EURO. EURO has
participation right royalty on production from tl@mpanys Rosebel gold mine in Suriname that entitles EU@ayments of 10% of tl
gold price above $300 per ounce for production feoft rock and above $350 per ounce for produdiiom hard rock. As a result, roya
costs at the Rosebel mine will be reduceds at December 31, 2008, the remaining number afces of gold covered by the roy:
agreement was 5,509,446 ounces.

The total purchase price was $81.8 million, inchgditransaction costs of $3.3 million less cash aadh equivalents acquired
$2.1 million. The average per share price paidsbb2 (€.20) equated to a cash payment of $80.6 millibhe predominant source
revenue of EURO is from royalty income relatedhe tperation of the Company’s Rosebel gold mine.
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Preliminary Fair Value (in $ million)

Assets acquired and liabilities assumed $
Other current asse 5.4
Mining assett 81.6
Goodwill 23.2
Current liabilities (3.4
Debt (0.7,
Forward sales liabilit (4.9
Future income and mining tax liabiliti (16.7
Non-controlling interes (2.7
81.8
Consideration paid
Cash 80.6
Transaction cosl 3.3
Less: Cash and cash equivalents acqt (2.1)
81.8

Private placement in Orezone Resources Inc.

On December 31, 2008, the Company acquired 71,42&6mmon shares equivalent to 16.6% of the oudstgrcommon shares of Orez:
Resources Inc. (“Orezone”) at a price of C$0.28gbare for gross consideration of $16.4 millionZC$ million).

On February 25, 2009, the Company acquired alefdutstanding common shares of Orezone for totadideration valued at approxima
$139.0 million (as of December 10, 2008). The Oneztransaction was completed pursuant to an a¥raegt agreement dated Decembe
2008, as amended January 12, 2009, between the d&gnamd Orezone. The principal asset of Orezorean@0% interest in the Essak
gold project comprised of a mining permit coverit@).2 square kilometers and certain exploratiomgsrin Burkina Faso, West Africa (1
"Essakane Project"). Orezoseixploration properties, not related to the Essaldevelopment project, were spun out into a neploeatior
company (“Orezone Gold”)Pursuant to the transaction, the Company acquitexf the remaining outstanding common shares @&z0ne
with each Orezone shareholder receiving 0.08 dBAMGOLD share and 0.125 of a share of Orezone Gdéldotal of 28.8 million shares
the Company were issued to Orezone shareholders.

Orezone is the owner of the Essakane project,ge Mrfest African undeveloped gold reserve, a fullynptted 4 million ounce gold resou
located in Burkina Faso. Construction commencefiéptember 2008 and, once in full production, Essakwill contribute an average g
production of over 300,000 ounces per year oveiranmim nineyear mine life at an average cash operating co$868 per ounce, using
$600 per ounce gold price and a $85 per barrgdrme. Full production is anticipated in the segtdwalf of 2010, requiring a remaining cag
expenditure of approximately $350.0 million.

The Company has commenced integrating Orezone #ndoperations following the completion of the tmaction in Februa
2009. Significant progress in planning and preyafor mine construction has been made at the Bssaproject. The Company is planr
capital expenditures of approximately $219 million2009 at the Essakane project, with major comptméncluding mill equipment a
construction, mining equipment, pstripping, and the construction of water managerstrattures. The Company will fund the expendd
with both cash on hand and proceeds from equignfiing.
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MARKET TRENDS
GLoBAL FINANCIAL CRISIS

Recent events and conditions in the global findmoi@rkets impacted gold prices, commodity pricatgriest rates and currency rates. T
conditions as well as market volatilities may haveimpact on the Comparsyrevenues, operating costs, project developmeperaditures
and planning of the Company’s projects. At theed#tthis MD&A, the Company financial position remains strong and was noteniaty
impacted by recent market conditions.

GoLD MARKET

The performance of the Compaaygold mines is closely related to the market driypeice of gold. The gold price directly affectse
profitability and cash flow of the Company. Thedymarket is characterized by substantial abgrmind reserves that can affect the
should a portion of these reserves be brought tkehaWhile many factors affect the valuation ofdy traditionally the key factors are act
and expected US dollar value, global inflation sateil prices, and interest rates.

During 2008, there was an unprecedented crisifiegnwtorld’s financial markets affecting gold prices, oil ps¢ currencies and the cre
market. Despite governments economic stimuluscaddinated actions by the worddtentral banks in managing interest rates, vitlaii
the prices of currencies, equities, oil, gold attteocommodities continues at historic levels.

In 2008, the gold price displayed considerable tld@laaveraging $872 ($695 in 2007) per ounce vsfot daily closings between $713
$1,011 per ounce in 2008. The closing price fd@&®as $870 compared to $834 per ounce at the fe2@03. Should the financial mark
continue to show volatility, future gold prices magntinue to be affected.

The following graph shows the monthly gold pricevament over the past three years compared to the&p&@ay share price. This grapl
shows a strong correlation between gold price hadtompanys share price during the fourth quarter of 2008cWwitiontinued during the fil
quarter of 2009.
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NioBluM MARKET

The Company is one of three major producers obféobium in the world, and has held a market shateveen 7% and 11% over the |
five years. The niobium market is led by a Braziliproducer whose operations can impact marketitimmsl Niobium demand close
follows the demand for steel, amplified by a trenér time to increased usage of niobium per torireée| produced.

During the first nine months of 2008, demand farbmiim remained strong, however the situation chdryeing the fourth quarter of 20
due to the reduction of steel production causethbyworldwide economic turmoil.

Despite declining demand, niobium prices have omeiil to rise by more than 34% during 2008 compa68¥ and are expected to ren
strong and stable in 2009. However, the priceiobinm realized by the Company could be affectedth®y decreasing demand of relz
metal such as steel.

Niobium is used primarily as an alloying elemenstrengthen steels used in the automotive andrgasmission pipeline industries. In
automotive industry, niobium is used in truck framend wheels, railway cars, containers, car outely lpanels, and in heat resis
automotive parts such as exhaust systems and tatabnverters. Niobium applications to varioupdyg of vehicles also reduce wei
thereby providing savings in fuel consumption. @assmission pipelines which require extra strereytd durability are made from h
strength steel plates containing niobium. Niobiismalso extensively used in providing increaseérgth to structural steels used in
construction industry, as well as to bridges arghhise buildings in civil construction. New appliaatis for niobium are constantly be
developed as this steel alloying element provideseiased strength, with the added benefits of geeldability and meeting requireme
from a great variety of end users. In a highly pefitive global market, niobium is called to play averexpanding role in view of i
properties and alloying uses.

CURRENCY

The Companys reporting currency is the US dollar. Movementttod Canadian dollar against the US dollar hasrectimpact on tr
Companys Canadian mines, corporate costs and capital dikpess related to Canadian properties. During92@snadian dollars requir
will be higher due to capital expenditures requie@eédvance the Westwood project and capital expaed at the Niobec mine. In 2008,
Canadian dollar was highly volatile and reached 8®Ras at December 31, 2008 compared to 0.9918Racamber 31, 2007. During 20
the average rate was 1.0660 compared to 1.07480@ and 1.1341 in 2006. During the fourth quaalef008, the Canadian dollar v
negatively impacted by the liquidity crisis in fimdal markets, the drop in oil prices and the glas@nomic slowdown.

At the end of 2008, following the increase of th® dollar compared to the Canadian dollar, the Gayentered into puts and call opti
(commonly referred to as collars) for the purchais€anadian dollars to hedge volatility of the Gdiaa dollar. The Company will contin
to review hedging requirements to protect agamsiGanadian currency volatility in 2009.

OiL PrICE

Diesel fuel is a key input for mining, and parta&dy open pit mining, and in some cases, to whatlpartially power operations. Since fue
produced by the refinement of crude oil, changethénprice of oil can have a direct impact on clesnigp fuel costs. It is also driven by
US dollar. The Company consumes approximatelyrildon barrels of fuel across its mines every year

In 2008, the oil price displayed considerable \bigtaveraging $100 per barrel with spot daily silegs between $30 and $145 per b
during the year compared to an average price ofpef barrel in 2007. Oil price closed at $39 pardd at the end of 2008 compared to
per barrel at the end of 2007, a decrease of 59%.
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The Company benefited from the large decreasel ipriges during the fourth quarter of 2008 causgdhe disruption in the world marke
and in response hedged a portion of its future wmpsion of diesel for 2009. Call options on heatoil were used to mitigate the risk
price increases on diesel consumption. Despitegnatifying under hedge accounting, the contractsteet the Company to a signific:
extent from the effects of oil price eventual irages. Hedging represents approximately 50% oftmpany’s planned diesel consumption.

To date in 2009, oil prices have been, and mayiroatto be impacted in the future by the volatilitythe financial markets. The Compi
plans on continuing to apply hedging strategiesitigate a portion of its expected 2010 diesel comstion.

RESERVES AND RESOURCES

Please refer to the Reserves and Resources settiom annual report as well as the Companyebsite for more details. Changes in 200:
summarized as follows:

The Companys total proven and probable reserves increasedOBy @ 1.6 million ounces to 9.6 million ounces asyear end 200
compared to a year earlier. Including depletiorldf million ounces attributed to 2008 gold prodtutt reserves increased by 2.7 mill
ounces. The main contributors to the increasahadkosebel mine and the Quimsacocha project, wjthoeserve replacement was achit
at all continuing Company operations.

Upon the closing of the acquisition of Orezoneadditional 3.1 million ounces using a $600 per @ugald price (or 3.4 million ounces us
a $700 per ounce gold price) related to the Essaganject in Burkina Faso will be added to the Camps proven and probable reserves.

Niobium proven and probable reserves increasedddy ® 137,800 tonnes of contained , O . This presents an 38ar mine life ¢
current production rates and a production expangiam is being reviewed.
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RESsuLTS oF OPERATIONS

Suriname—Rosebel MingJAMGOLD interest—95%)
Summarized Result
100% Basis

% %

200¢ Chang; 2007 Chang 2006@
Total operating material mined (00! 44,39: 23% 35,96: 56&% 5,38z
Strip ratio® 4.0 11% 3.6 (5%) 3.8
Ore milled (000t 8,30¢ 11% 7,50t 54(% 1,17¢
Head grade (g/t 3 8% 1.2 9% 1.1
Recovery (% 92 (1%) 93 1% 92
Gold productior- 100% (000 oz 331 20% 27¢€ 59(% 40
Attributable gold productio~ 95% (000 oz 31t 20% 263 59(% 38
Gold sales 100% (000 oz 32: 21% 267 521% 43
Gold revenue ($/07f $ 871 24% $ 70E 13% $ 625
Cash cost excluding royalties ($/c $ 374 (2%) $ 38C 6% $ 357
Royalties ($/0z 92 28% 72 24% 58
Cash cost ($/0Z]) $ 46€ 3% $ 452 W% $ 41E
@ For the period of November 8, 2006 to Delser 31, 2006, following the Cambior acquisition.
) Strip ratio is calculated as waste plus marginaé alivided by full grade ore.
© Gold revenue is calculated as gold sales dividedunyces of gold sold.
@ Cash cost per ounce is a nGAAP measure. Please refer to the Supplementainafiton attached to the MD&A for reconciliation

GAAP measure

During 2008, the Rosebel mine recorded higher fewélmine production, mill throughput and gold pwotion as compared to the pi
year. Mine production increased 23% in 2008 corgban the prior year as a result of a new and ezdthmining fleet, a revised pit desi
increased efficiency realized in drilling, loadiagd hauling, and improved rainy season practices.

The Rosebel ming’attributable gold production was 315,000 ounne&008, an increase of 20% compared to 263,000esuinc2007. Tt
increase in gold production was primarily due tor@ased milling rates and higher gold grades. tibughput increased 11% during 2
compared to the prior year due to higher ore aliitya and continuous improvement initiatives irethill despite a larger quantity of hard
processed during 2008. Gold grades were higheng 2008 as compared to the prior year as a resaitrong alluvial ores, stockpiling low
grade ores and mining higher grade areas in the pit

During 2007, the Rosebel mine produced 276,000 esiicompared to 40,000 ounces included in the Coyp&@®06 consolidated resu
The production for 2007 was 8% lower from the frdlr production in 2006 of 300,000 ounces. Theassa was due to fewer tonnes m
because of the change in the zones mined resuttinag ore mix containing additional hard rock whatdcreased grade and recovery in :
relative to the full year of 2006. Production vedso affected by a labor interruption in the fostarter of 2007.
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The following table details the changes in cash pesounce of gold produced for the Rosebel matevben 2008 and 2007.

($/0z of gold produced’ 200¢
$/0z

Increase (decrease) due tc
Higher gold productiol (63)
Increase energy co 40
Increase cost of labor and consumal 17
Higher royalty expens 20
Increase in cash cost per ounce, compared to 20 14

Cash costs were positively impacted by a 20% irseréagold production in 2008 compared to prioryeanergy costs were higher as a re
of increased costs of power, a rise in the worléwpdices for diesel fuel, and an increase in volunirged. The cost of other inputs sucl
consumables and labor also increased during 2008lyta support the increased volumes in the opamatin addition, royalty expens
were higher as a result of a rise in the gold pri€ke acquisition of the EURO royalty in DecemB808 decreased Rosebel mmeash cos
for 2008 by $4 per ounce.

Capital expenditures relating to Rosebel in 2008v#85.1 million as compared to $39.3 million iMZ0 The significant expenditures dur
2008 consisted primarily of:
« acquisition of mine equipment including twelve hauicks, two production drills, a shovel, two dazend four excavators ($2'

million),
. expansion and optimization of the mill ($28.5 noifl), and
. reserve development ($9.6 million).

Highlights of productivity improvements and cosht@nment initiatives at the Rosebel mine incluuke following:

. Mill expansion and optimization projects

Completion of the mill expansion and optimizatiorojpcts has been extended to the second quart@0@d, however, th
extension has not adversely affected the productompup schedule originally planned for the plant adisieht installation ¢
key circuit components have been completed witlif82to allow higher throughputs to be initiateddditionally, total projec
capital costs are still forecast to be within thigioal plan.

The second ball milling line and the bagf-transformer are expected to be completed b¥irdtequarter of 2009. The thickeni
area, the tailings pumping improvements and addtio the carbon stripping area are all expecteldet@ommissioned by t
second quarter of 2009.

To date, Rosebel has spent $38.7 million on thé exipansion and optimization projects which areested to provide tt
following benefits:

" Annual mill throughput is now expected to increage to 9.9 million tonnes of ore in 2009, while auglisufficien
operational flexibility to increase throughput up 1.0 million tonnes, should conditions suppo# tise of the additior
capacity.

. The additional capacity realized through the mipp@&nsion will also eliminate the need for stockpile the long term

" Extra leach tanks will allow for increased residetime to boost metallurgical recovery up to 9!
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Outlook:

Mining fleet optimization

The Rosebel mine continues to look for opportusitie@ optimize its mining fleet in order to increas@e production, redu
maintenance costs and improve fuel consumptiorritical longterm focus is to maximize the use of additional walpacity. I
the past two years, fifteen haul trucks have beptaced, and three additional haul trucks have hdded to the mining fleet.

Re-designed mine plar

A re-design of the existing mine plan was completedrduthe second quarter of 2008. The new mine pias at eliminatin
marginal ore, reducing the life-ofine strip ratio from 4.0 to 3.8, and increasingfipability while maintaining the mine resel
grade at 1.2 grams per tonne. The new mine planfully implemented during the third quarter of 800rhe Company is re-
examining its mine plan and implementing produtgienhancements with the goal of increasing pradndieyond the project
expansion.

Increase reserve:

During 2008, over 64,700 meters were drilled aitaltcost of $9.6 million. Approximately 47% ofetldrilling focused on resout
conversion to reserves, and the remaining activdg dedicated towards expanding the measured ditdiad resource with min
amounts of condemnation drilling for waste dumps.

This campaign resulted in converting approximatel$,000 attributable contained ounces (or 13% @f2007 reserve base) fr
resources to reserves.

EURO Ressources S.A. Royalty acquisitio

In December 2008, the Company was successful iefftsts and acquired an 84.55% equity stake in BURessources S.
(“EURQ"), which holds a participation royalty in the Rosetmdhe. As a result, cash costs for Rosebel dealebéeer ounce fi
2008.

Rosebel’s attributable production in 2009 is expécdio be 325,000 ounces, in line with 2008 productRosebes 2009 cash cost w
exclude the royalty payable to EURO. The EURO agitjan effectively reduces Rosebel’s cash cost thgua $40-$0 per ounce at rece
gold prices. Furthermore, this allowed for a lowet-off grade to be applied to the calculationefearves.

Capital expenditures of $55 million are plannedRaisebel in 2009. The major components include:

a 90,000 meter core drilling campaign at a costlef million. Approximately 33% of the drilling isxpected to be focused
converting resources to reserves, approximately E3&xpected to be dedicated towards expandingniesured and indicat
resource beyond the current level of 9.7 milliotrilatitable ounces, and the remaining 14% for condsion drilling for wast
dumps,

$8 million to complete the mill expansion, and

$10 million for additional mine equipment for exgém and as part of the on-going equipment replacgrschedule.
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Canada—Doyon Division(IAMGOLD interest—100%)
Summarized Result
100% Basis

% %

200¢ Chang 2007 Chang 2006
Total operating material mined (0O! 454 (29%) 643 53(% 10z
Ore milled (000t 45€ (29%) 642 463% 114
Head grade (g/t 8.4 27% 6.6 (1%) 6.7
Recovery (% 96 - 96 - 96
Gold production (000 oz 11¢ (10%) 131 47C% 23
Gold sales (000 o: 11t (5%) 121 42€% 23
Gold revenue ($/0£}) $ 87¢ 25% $ 701 11% $ 62¢
Cash cost excluding royalties ($/c $ 50C 5% $ 47E 2% $ 39¢
Royalties ($/0z 48 (9%) 53 10% 48
Cash cost ($/07} $ 54¢ 4% $ 52¢ 19% $ 444
@ For the period of November 8, 2006 to Delser 31, 2006, following the Cambior acquisition.
) Gold revenue is calculated as gold sales dividedumces of gold sold.
© Cash cost per ounce is a nGAAP measure. Please refer to the Supplementainiafiton attached to the MD&A for reconciliation

GAAP measure

During 2008, the Doyon division produced 118,000a&s of gold, a decrease of 10% compared to 131006es in 2007. Gold product
decreased due to lower throughput, partially oftsgthigher gold grades. Tonnage mined in 2008 lvagr by 29% compared to 2C
primarily due to the maturity of the mines, resdtiin challenging ground conditions, narrower omnes and smaller stopes be
mined. Gold production in the current year wasitpady impacted as a result of the mining of higrade ore and initiatives in milling
improve productivity.

In 2007, the Doyon division produced 131,000 ounckgold compared to the attributed production 8f0P0 ounces included in 1
Company'’s consolidated results for 2006. The prédodor 2007 was 14% lower than the full year protion in 2006 of 153,000 ounces.

The following table details the change in cash pestounce of gold produced for the Doyon dividi@tween 2008 and 2007.

($/0z of gold produced’ 200¢
$/0z

Increase (decrease) due tc
Lower gold productiol 57
Weakening of the US dolli 9
Lower cost of labor, energy and consumal (37
Higher by-product credit: (4)
Lower royalty expens (5)
Increase in cash cost per ounce, compared to 20 20

Royalty expenses have decreased during 2008 asilh oéthe Company acquiring the participationaiby for the Doyon/Westwood prope
from Barrick Gold Corporation in July 2008 for $13nillion in cash. This transaction eliminates tbgalty obligation on production frc
the Doyon mine which was 24.75% of the gold pribeve $375 per ounce. The participation royaltyo astended to the Westwc
project. This transaction lowered the Doyon daisR008 cash cost by approximately $31 per ouncthéoyear. The impact on amortizal
expense as a result of the transaction is $20 weeeofor the year. The Doyon division is workimgldwer unit mining costs by improvi
recovery in the plant, and through reducing dilatemd mining of remnant ores from prior producingga of the mines.

Cash costs were $528 per ounce for 2007 compareii4d per ounce for the twoenth period of ownership in 2006, an increas
19%. The increase in cash costs for 2007 wasalleavier production on a full year basis and poaugd conditions at the Doyon mine.
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Capital expenditures at the Doyon division duri@@ were $9.9 million and included the acquisitafrthe royalty payable to Barrick G¢
Corporation and capitalized exploration.

Outlook:

The production of the Doyon division is expectedéoapproximately 79,000 ounces in 2009 as the Doyioe reaches the end of produc
following the depletion of reserves and resourcgseeted during the second quarter of 2009. The didaumine is projected to contir
operations until at least the end of 2009.

Westwood Project

The Westwood project is located 2.5 kilometers e&she Doyon mine within the Cadillac belt in tAbitibi region of northwest Quebec.
July 2008, the Company announced its commitmeagtpessively develop a plan to accelerate the dpuednt of the Westwood deposit.

Highlights of the Westwood project are as follows:

The deposit consists of three mineralized zones;tware roughly parallel and spaced approximat€§ tb 150 meters apart
plan view and are related to multiple veins anglsidle concentrations. The Westwood deposit remgiren both at depth a
along strike on the three main zones. Very sigaift intersections at a depth of 800 meters belosvipusly identifiel
mineralization were reported in December 2007 atidw-up drilling is underway

In June 2008, the Westwood environmental and cectibn permits were granted, and surface site patjpa and infrastructu
construction began immediately, including work be exploration shaft and collar foundation. Anlergtion ramp, west of ti
Bousquet Fault, commenced in October 2008 and by-gred had been extended by 340 meters. The ramppreNide bette

drilling access to the upper levels of the depalsive the 14 level exploration drift.

The exploration shaft, with a planned depth of Q,00eters, commenced midigust 2008, with the initial pilot hole bei
completed at a depth of 837 meters. The subseagaisstbore progressed upward 333 meters by-end.

As part of the $38.1 million expenditure in 2008, $11.6 million advance payment was made on thoegtd) $4.9 million we
spent on site preparation and the head frame faiamdand $4.4 million was to commence the raisenigofor the shaft and f
the ramp development. The majority of the remajri608 expenditures relate to 68,000 meters dfrdyithat were completed
Westwood during the yee

Preliminary assessment study: In January 2009, the Company completed a posjirediminary assessment study wt
provides further confidence to move towards produacin early 2013, and with $86.0 million expendés planned for 2009. T
study shows that during the first 13 years, proiducts expected to average about 200,000 ouncgsldfper year at an aver:
diluted grade of 8.1 g/t Au and with cash costsagimg $290 per ounce. The operation is plannegeteerate préax operatin
cash flow of $665 million over the mine life, wi#287 million over the first five year

The preliminary assessment study shows atgreinternal rate of return of 13.2% using a golite of $700 per ounce.
Canadian per US dollar exchange rate of 1.25 wed.us
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Total capital expenditures estimate: As per the preliminary assessment study, totait@laexpenditures to bring Westwood i
production are estimated at $329 million, includiexploration, mine development, surface facilitiesderground constructic
mobile equipment studies and support activitiedirett cost and a $12.0 million contingen

Resources: In July 2008, the Company announced an increa82tanillion ounces of gold, using a 4 g/t Au cutaffd in th
Warrenmac lens a new indicated resource of 70,00@es of gold. Mineralization has been identifi¢dVestwood from a ¢
meter depth to as deep as 2,200 meters, with thtdxparallel zones that extend along a strike lengthektess
1.8 kilometers. An important step to moving Westddowards a commercial production decision isncréase the confider
level of the current resources and to establishogeocontinuity. The conversion to measured amtidated resources needs t
sufficiently advanced to start commercial producio 2013.

In 2008, a total of 68,000 meters of drilling werempleted at Westwood of which 22,000 meters tesiikin the knowi
resources and the remaining 46,000 meters weremtjon holes both from surface and from the unaengd exploration drift (i
a depth of 900 meters). In 2009, a further 73 m@fers are planned of which 41,200 meters will doate to upgrading existin
inferred resources while the remaining 32,300 nsetélt systematically test the highest priority éqation target area

The 2009 planned capital expenditures to advancetWéed towards a definitive production decision $86.0 million and will mainly be fi
the following:

1.

pOwON

ONo O

The raise boring will continue and be followed hg tommencement of shaft sinking, which is expetdesiart during the seco
quarter of 2009 and reach a depth of 500 metethéognd of 200¢

The ramp is to be driven a further 1,800 met

An 850 meters by 6 meters bored ventilation raidleb& started and completed in 20(

An additional 5,000 tonne bulk sample will be coted from the 14" lever exploration drift that will be combined with00(
tonnes already collected and this will be senpitot testing at the Doyon mill during the summ

Installation will commence on the hoist, headfraand support facility

Development work will include about 2,000 meterslofting;

Exploration drilling is planned at 32,000 mete

Valuation and definition drilling is planned at @020 meters

In 2008, under the terms of an agreement entered into amddordance with the applicable Canadian incomdegislation, the Compal
issued 928,962 flowthrough common shares for C$8.5 million specifica#tlating to the Westwood project. As of DecemBg&y 2008, th
Company had applied all of the flothrough share proceeds raised, to fund prescribsalrce expenditures on the Westwood project.r
to December 31, 2008, the Company had filed, wixhauthorities, documents to renounce the taxitsredsociated with these expenditt
and accounted for a future tax liability and copa@ding reduction of shareholders’ equity of $1i0iom.
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Canada—Sleeping Giant Mine(IAMGOLD interest—100%)
Summarized Result
100% Basis

% %

200¢ Chang 2007 Chang 2006
Total operating material mined (00! 15€ (8%) 17C 71C% 21
Ore milled (000t 157 (8%) 17C 67%% 22
Head grade (g/t 12.¢ 3% 12.t 13% 11.1
Recovery (% 97 - 97 - 97
Gold production (000 oz 69 3% 67 738% 8
Gold sales (000 o: 72 11% 65 82%% 7
Gold revenue ($/0£}) $ 874 25% $ 702 12% $ 62¢
Cash cost ($/0z $ 297 (17%) $ 35¢ 17%) $ 438
Royalties ($/0z 6 n/e - - -
Cash cost ($/07f $ 30z (15%) $ 35€ (17%) $ 43z
@ For the period of November 8, 2006 to Delser 31, 2006, following the Cambior acquisition.
) Gold revenue is calculated as gold sales dividedumces of gold sold.
© Cash cost per ounce is a nGAAP measure. Please refer to the Supplementainiafiton attached to the MD&A for reconciliation

GAAP measure

Sleeping Giant produced 69,000 ounces of gold d2B08, an increase of 3% compared to 67,000 oun@B307. Gold production for 20
was higher mainly due to higher grade and highenés hoisted during the part of the year when tiveerwas active compared to pi
year. Improved mining sequencing and the accéteraf the mining rate resulted in an earlier méh@sure than originally expected. Act
mining of ore and underground mucking at SleepimgnGceased during the third quarter of 2008 ardntlil ceased operations in Octo
2008. The mill clean-up activities realized adutial production of 6,000 ounces.

Sleeping Giant produced 67,000 ounces of gold du2d07 compared to the attributed production 0068,6unces included in consolida
results for 2006. The production for 2007 was apjpnately 46% higher than the full year productioin46,000 ounces in 2006, due
improved productivity attributed to training progrs, lower dilution in certain areas of the minettdregrade and improved sequencini
mining activities.

The following table details the change in cash pastounce of gold produced for the Sleeping Gmime between 2008 and 2007 betw
2007 and 2006.

($/0z of gold produced’ 200¢
$/oz

Increase (decrease) due tc
Higher gold productiol (20
Lower mining cost: (77
Weakening of the US dolli 26
Higher royalty expens 6
Decrease in cash cost per ounce, compared to 2007 (55)

IAMGOLD CORPORATION- MD&&A - 2008

PAGE 27



Sale of the Sleeping Giant Mine

On October 31, 2008, the Company completed theofdhe Sleeping Giant gold mine and related nyllfacilities to Cadiscor Resources |
("Cadiscor"). The Sleeping Giant gold mine had ehide current reserve life at the end of Octobed&0Following the sale, the Compi
held (i) 5.2 million common shares of Cadiscor,resgnting approximately 12% of the then outstanadiognmon shares of Cadiscor,
warrants to purchase 1.0 million common sharesagfi€€or, exercisable at C$0.70 per share and agpi December 31, 2010; and (ii
C$3.5 million debenture, convertible into commoargls of Cadiscor during each of the next threesyabprices per share of C$0.47, C$
and C$0.56, respectively.

The proceeds received in 2008 totaled $4.3 milliesulting in a gain on disposal of assets of $2lkom included in Other income in tl
statement of earnings. The Sleeping Giant minepaatsof the gold mine segment in Canada.

The shares held on December 31, 2008 are classifidthancial assets available for sale given thengany does not exercise signific
influence and these shares are traded on an awtviet.

The Company may also receive C$1.0 million in cashequivalent value in Cadiscor common shares upadiscor reaching a I
throughput threshold of 300,000 tonnes of ore @eed. In addition, the Company will retain a meeker return royalty on future product
from Sleeping Giant. These additional consideretizvere not included in the total proceeds givenuhcertainty of collection and will
recognized as collected.

Botswana—Mupane Mine(IAMGOLD interest—100%)
Summarized Result
100% Basis

% %

200¢ Chang 2007 Chang: 2006@
Total operating material mined (00! 2,91¢ (61%) 7,48( 22% 6,152
Strip ratio® 1. (65%) 5.4 (27%) 7.4
Ore milled (000t 1,07 18% 90¢ 32% 687
Head grade (g/t 3.t - 3.5 6% 3.3
Recovery (% 84 (1%) 85 (4%) 89
Gold production (000 oz 101 17% 86 32% 65
Gold sales (000 o: 93 8% 86 32% 65
Gold revenue ($/0Z $ 67C 8% $ 621 4% $ 59¢
Cash cost excluding royalties ($/c $ 324 (370) $ 513 13% $ 458
Royalties ($/0z 43 23% 35 17% 30
Cash cost ($0Z} $ 367 (33%) $ 54¢€ 13% $ 48
@ For the period of March 23, 2006 to Decem®1, 2006, following the GGL acquisition.
() Strip ratio is calculated as waste plusrgiaal ore divided by full-grade ore.
© Gold revenue is calculated as gold sales dividedunyces of gold sold.
@ Cash cost per ounce is a nGAAP measure. Please refer to the Supplementainiafiton attached to the MD&A for reconciliation

GAAP measure

Gold production during 2008 was 101,000 ouncesinarease of 17% from the 86,000 ounces produceg0Dv. The increase in gt
production was due to higher mill throughput as pamd to 2007, partially offset by marginally lowecoveries. The increase in througt
compared to 2007 was a result of an increase isheruavailability, higher SAG and ball mill availily, and a higher instantanec
throughput rate.
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In 2008, the Mupane mine transitioned from contratining to owner mining. The services of the poeg mining contractor were deen
no longer necessary in 2008 as larger mining egeirvas not required to mine the bottom of the Plie previous mining contractor v
demobilized during the first quarter of 2008 andsweplaced, on a temporary basis, with a localmgigiontractor utilizing smaller equipm
to reduce congestion in the pit and lower unitgastd overheads. In July 2008, the Mupane mimtedtéhe transition to ownemining using
new equipment redeployed to Botswana from anottier $his initiative increased the mineable miheeserves by 64,000 ounces

provides further opportunities for increases infiiere. A large majority of the operators for thew equipment and supervisors were |
locally, already having good experience with thevisus mining contractor. Consequently, the mias been able to commence mining
fully productive level and with minimal trainingqgeired.

The extended life-ofnine will result in a decline in depreciation doehigher reserves, partially offset by depreciabbthe new mining flee

Gold production for 2007 was 86,000 ounces of gold coegbdo the attributed gold production of 65,000 @esmincluded in consolidat
results for 2006.

The following table details the change in cash pestounce of gold produced for the Mupane minevéeh 2008 and 2007.

($/0z of gold produced’ 200¢
$/0z

Increase (decrease) due tc
Higher gold productiol (81)
Lower mining cost: (137
Higher consumable 29
Higher royalty expens 8
Decrease in cash cost per ounce, compared to 2007 (187)

Cash costs per ounce of gold were lower in 2008pawed to 2007, as a result of higher gold prodactiod lower mining costs following t
transition from large contractor mining to smaltemtractor mining and, eventually, to owmeiming. Cash costs increased as a rest
higher consumables prices and consumption leRés/alty costs increased as a result of higher nignitees for gold and higher gold se
volumes.

Cash costs of $548 per ounce in 2007 were higlar 2006 by 13% due to lower production, higher eolhsumables such as cyanide
grinding balls, fuel, tire and maintenance cost&l bbnger haulage distances. In addition, highatimgi contract costs experienced with
third party contractor, related to fuel price irmses, contributed to increased overall costs o7 20

Capital expenditures for 2008 were $2.2 million amere mostly the result of the transition to owmgning. Capital expenditures in 2(
were $1.1 million, mainly for the purchase of a newygen plant and to raise the tailings dam.

Outlook:

Production is expected to decrease in 2009 to 8000ces of gold as a result of lower gold gradeapital expenditures in 2009 are expe
to be $2.2 million.

Mupane forward sales contracts:

As at December 31, 2008, the remaining Mupane fatwales contracts acquired on the acquisitionalfe® Gold Limited were as follows:

Forward Sales Average Forward Liability
Year 02 Price ($/0z (in $ millions)
2009 43,88¢ 407 10.5
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T he Mupane forward sales contracts are accounte@dsanormal purchase and sales contracts wherelyerdes are recorded at th
respective forward prices. On delivery of golditlhe Mupane forward contracts, the related acddiedility is amortized and recorded il
gold revenue. During 2008, the required 77,776earof gold were delivered under the forward sadegracts equal to the number of our
delivered in 2007. Spot sales were 14,730 ountgsld during 2008 compared to 8,580 ounces duzid@y/.

Revenues at Mupane were comprised of the following:

(in $ millions) 200¢ 2007 2006@
$ $ $

Gold spot sale 12.¢ 5.6 4.2

Gold forward sales contrac 31.: 31.: 23.t

Gold forward sales liability amortizatic 17.¢ 16.4 11.2

Silver sales 0.1 0.2 -

62.1 53.¢ 39.C

@ For the period of March 23, 2006 to Decem®&y 2006, following the GGL acquisition.

Mali—Sadiola Mine (IAMGOLD interest — 38%)
Summarized Result

% %

200¢ Chang: 2007 Changi 200¢
Total operating material mined (00! 9,15¢ (12%) 10,45¢ 17% 8,90¢
Strip ratio® 3.0 (19%) 3.7 12% 2
Ore milled (000t 1,56¢ (1%) 1,58( (14%) 1,832
Head grade (g/t 3.9 5% 3.7 (5%) 3.¢
Recovery (% 83 6% 78 (9%) 86
Attributable gold production (000 o 17z 23% 14C (26%) 19C
Attributable gold sales (000 o 17z 19% 144 (23%) 18¢
Gold revenue ($/0Zf $ 872 20% $ 704 16% $ 607
Cash cost excluding royalties ($/c $ 337 (6%) $ 35¢ 51% $ 237
Royalties ($/0z 52 21% 43 19% 36
Cash cost ($0Zy $ 38¢ (3%) $ 401 47% $ 275

@ Strip ratio is calculated as waste plus masadiore divided by full-grade ore.

() Gold revenue is calculated as gold salesddigiby ounces of gold sold.

© Cash cost per ounce is a nGAAP measure. Please refer to the Supplementainafiion attached to the MD&A for reconciliation
GAAP measure

Attributable gold production for 2008 was 172,0Qfhces, an increase of 23% from the 140,000 ouneetuped in 2007. Gold producti
increased as a result of higher gold recoverieshagiter gold grades with similar levels of throughpGold recoveries were higher dut
2008 compared to prior year due to higher percentdgxide ores being treated. In addition, abgotetovery for both sulphide and ox
ores were higher as a result of the gravity circoinmissioned during 2008. Despite a higher ngjlliate, lower overall plant utilizati
resulted in throughput being lower in the curresdirycompared to the prior year.

Gold attributable production for 2007 was 140,0@daes, a decrease of 26% from the 190,000 ouncekiged in 2006. The decreas
production was due to a lower recovery as a regylrocessing more soft sulphide material whictuneml a longer retention time, and \
therefore processed at a reduced throughput in.2007

IAMGOLD CORPORATION- MD&&A - 2008

PAGE 30



The table below details the change in cash cosbyece of gold produced for the Sadiola mine betwa@08 and 2007.

($/0z of gold produced’ 200¢
$/0z

Increase (decrease) due to:
Higher gold productiol (66)
Higher energy cost 30
Higher cost of labor, and consumak 15
Higher royalty expens 9
Decrease in cash cost per ounce, compared to 2( (12

Cash costs per ounce of gold decreased during e0@pared to 2007 primarily as a result of highddgwoduction from 2007. This w
partially offset by an increase in energy costshasworldwide prices for diesel fuel increased.sGaf other inputs such as consumables
labor also increased during the current year. Tine was able to mitigate increases in costs byessfal initiatives in increasing hauling
excavation efficiencies, optimizing labor costs aaducing cement additions. Royalty expenses Wigiteer as a result of a rise in gold pri
and higher gold production.

Sadiola distributed dividends of $110.0 million 2008 of which the Company’share was $41.8 million compared to a dividen
$22.5 million of which the Company’s share was $8ibion in 2007.

The Companys attributable portion of capital expenditures dgr2008 was $3.3 million compared to $5.8 milliar2D07 was mainly for ti
deep sulphide study, installing a gravity conceotran the mill circuit and capitalized exploration

The current plan at Sadiola indicates a mine life2013, using existing oxide reserves and stockpilehe deep sulphides, which oc
beneath the pit, have the potential to furthermtide mine life and a new study is to be complétethe fourth quarter of 2009.

Outlook:
Attributable production in 2009 is expected to éase to 132,000 ounces due to lower gold grades Chimpanys attributable capitalizt

expenditures planned in 2009, of $3.0 million, Wik mainly related to infrastructure projects amagi@lized exploration. Sadiola ha
launched initiatives in the following areas to éouné to control costs and maximize efficiencies:

. reduction of cyanide and steel ball consumption,

. improvement in engineering availability,

. improved planning of drilling and blasting,

. improved procurement standards to reduce suppbnitory levels and reduce freight, and
. renegotiated drilling contracts ensuring rates econfto new economic conditions.
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Mali—Yatela Mine (IAMGOLD interest — 40%)
Summarized Result

% %
200¢ Chang: 2007 Chang 200¢
Total operating material mined (00! 3,37¢ 34% 2,51¢ (17%) 3,041
Capitalized waste mined - pit cutback
(000t) 684 (80%) 3,50z 30% 2,69¢
Strip ratio® 5.7 11% 2.6 4% 2.
Ore crushed (000 1,08¢ (12%) 1,232 (4%) 1,28:
Head grade (g/t 2.1 (36%) 3.3 (20%) 4.1
Attributable gold stacked (000 o 73 (44%) 131 (21%) 16t
Attributable gold production (000 o 66 (45%) 12C (15%) 141
Attributable gold sales (000 o 66 (45%) 121 (15%) 14z
Gold revenue ($/0Zy $ 87t 21% $ 68¢ 14% $ 60€
Cash cost excluding royalties ($/c $ 461 16%% $ 17t (6%) $ 187
Royalties ($/0z e 26% 42 14% 37
Cash cost ($02y $ 514 137% $ 217 (3%) $ 224

@ Strip ratio is calculated as waste plus maagiore divided by full-grade ore.

() Gold revenue is calculated as gold salesddigiby ounces of gold sold.

© Cash cost per ounce is a NnGAAP measure. Please refer to the Supplementainafiion attached to the MD&A for reconciliation
GAAP measure

Attributable gold production in 2008 was 66,000 cesy a decrease of 45% compared to the 120,000esyroduced in 2007. Gt
production decreased in 2008 as a result of a 36&6n# in gold grades compared to the previous.y&ald grades decreased due to Ic
fresh ore availability and since a greater proportif low grade marginal ore from stockpiles wascpssed in 2008 compared to the pre\
year. The mine reached fresh, higher grade otteeifiourth quarter of 200!

Gold attributable production for 2007 was 120,0@daes, a decrease of 15% from the 141,000 ouncekiged in 2006. The decreas
2007 compared to 2006 was a result of fewer tofedsg stacked and lower stacked grade. In addiionincrease in the hardness of
crushed material, a decrease in head grade, aadreommmally heavy rainy season contributed to logadd production in 2007.

The following table details the change in cash pestounce of gold produced for the Yatela mineveeth 2008 and 2007.

($/0z of gold produced) 200¢
$/oz

Increase due to:
Lower gold productiot 14t
Higher capitalized waste in prior ye 10C
Higher cost of labor and ener 41
Higher royalty expens 11
Increase in cash cost per ounce, compared to 20 297

Cash costs were higher during 2008 compared to 28G¥ result of lower gold production and highest@aosts capitalized in the prior y
compared to the current year. Waste capitalizededsed in the current year as the strip ratio effhtela push back decreased and th
body was accessed in the fourth quarter of 20Q&rtifg in November 2008, all waste stripping casts being expensed and amortizatic
capitalized stripping costs is being recorded.
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During 2008, the Yatela mine finalized details witmew mining contractor to carry out mining opierag that is expected to result in
estimated cash cost savings of $40 per ounce ceuhfarprevious operating costs. The new contrestiamted providing mining servic
during the third quarter of 2008. The transitianthe new mining contractor has gone smoothly. iMjrhas ramped up rapidly to f
capacity and the organization absorbed many trampedators from the previous contractor. The mwias able to mitigate increases in ¢
by successful initiatives in increasing hauling axdavation efficiencies, optimizing labor costsl @ducing cement additions.

Cash costs in 2007 were lower than in 2006 maialy t higher capitalized waste and a reductioeagent consumption.

The Companys attributable portion of capital expenditures @& was $6.4 million compared to $12.4 million B0Z. Capital expenditure
2008 was related to costs of additional heap I@acls and capitalized stripping.

There have been no dividend distributions in 20D8ring 2007, Yatela distributed a dividend of $fillion of which the Compang’shar
was $32.0 million.

Outlook:
Attributable production is expected to increasé8000 ounces of gold in 2009 due to a higher goidle mined. Attributable capitaliz

expenditures of $0.5 million are expected in 2008atela has launched initiatives to reduce cyanitk diesel fuel consumption, and red
downtime at the run-of-mine pad during the raingsse.

Mine operations at the Yatela mine are expectezkse mid2010 while gold production on the leach pads iseeigd to continue into ea
2011.

Ghana—Tarkwa Mine (IAMGOLD interest — 18.9%)
Summarized Result

% %

200¢ Chang: 2007 Chang 200¢
Total operating material mined (00! 16,85( (1%) 17,06: 1% 16,81
Capitalized waste mined (00( 5,891 24% 4,77: 114% 2,23t
Strip ratio® 3.2 - 3.2 - 3.2
Heap Leach
Ore crushed (000 3,12¢ (1%) 3,14¢ (2%) 3,22t
Head grade (g/t 1.C - 1.C (17%) 1.2
Attributable gold stacked (000 o 10z (1%) 104 (13%) 12C
Attributable gold production (000 o 68 (8%0) 74 (15%) 87
Mill:
Ore milled (000, 1,054 (2%) 1,07: 12% 962
Head grade (g/t 1.€ 7% 1.5 (12%) 1.7
Recovery (% 97 - 97 - 97
Attributable gold production (000 o 51 2% 50 2% 49
Total attributable gold production (000 ¢ 11¢ (4%) 124 (9%) 13¢€
Total attributable gold sales (000 ¢ 11¢ (4%) 124 (9%) 13¢€
Gold revenue ($/0Zy $ 874 26% $ 695 15% $ 602
Cash cost excluding royalties ($/c $ 49t 32% $ 374 18% $ 31¢
Royalties ($/0z 26 24% 21 17% 18
Cash cost ($0Zy $ 521 32% $ 398 18% $ 33€

@ Strip ratio is calculated as waste plus masgjiore divided by full-grade ore.

) Gold revenue is calculated as gold salesustéid for hedge accounting, divided by ounces lof gid.
© Cash cost per ounce is a nGAAP measure. Please refer to the Supplementainaiion attached to the MD&A for reconciliation
GAAP measure
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Attributable gold production in 2008 was 119,00@ces as compared to 124,000 ounces in 2007. Tonimesl were lower during 2008
compared to 2007 due to radial tire shortages épezd during the second quarter. Gold produdtiom the heap leach plants was 8%
lower as a result of lower recoveries in the heagh pads compared to the prior year. Lower re@we the heap leach are the result of
delayed CIL expansion as harder ore primarily usdte CIL plant had to be used to feed the heaphgads. Gold production in the carbon-
in-leach process during 2008 was marginally highan 2007 as a result of higher gold grades pirtdfiset by lower throughput. The feed

to the CIL plant was lower as a result of the Ckpa&nsion tie-in activities that impacted on plavditability. The CIL expansion was
successfully commissioned at the end of 2008 witaraeplate capacity of 36,000 tonnes per day wédglates to 1,000,000 tonnes per
month.

Total gold attributable production for 2007 was ;080 ounces, a decrease of 9% from 2006 due tmasually high seasonal rainfall wh
resulted in fewer tonnes stacked and a reductidingrstacked grade.

The following table details the change in cash pestounce of gold produced for the Tarkwa mineveen 2008 and 2007.

($/0z of gold produced) 200¢
$/oz

Increase due to:
Lower gold productiot 17
Higher mining contractor cos 9
Higher cost of labo 8
Higher cost of powe 15
Higher cost of consumabli 72
Higher royalty expens 5
Increase in cash cost per ounce, compared to 2007 12¢€

Mining contractor costs were higher during 2008 pared to 2007 as a result of higher cost of diesBlower costs were higher as
Ghanaian electricity supply corporation increased/igr tariffs during 2008. Consumable costs inedass a result of an increase in ti
explosives and cyanide costs. Royalty expenses Wigher as a result of a rise in the gold pri€ke tire retread facility commissior
during the first quarter of 2008 helped increasetfproductivity during the year.

Cash costs per ounce were $395 in 2007 comparg8i3® in 2006. The increase over 2006 was a reshigber fuel, maintenance, cyani
cement and power generation costs.

The CIL expansion project at the Tarkwa mine wasstantially completed during December 2008 withoélthe primary process equipm
installed and operating and the plant achievingnfw@eplate throughput capacity. During the firsarter of 2009, installation of remain
ancillary equipment has been completed and theayblaht is finalizing commissioning and tuning workhe Company attributable portic
of capital expenditures during 2008 was $48.4 omlicompared to $32.0 million in 2007. Capital exgitures during 2008 were related to
CIL expansion project, expansion of the North Hisgzh, capitalized waste stripping, additional @iynmining fleet, high pressure grind
roll plant, and the relocation of an electricahsformer sutstation. Capital expenditures in 2007 were maiolydapitalized waste strippir
expansion of the CIL plant and the north heap leagtansion.

There were no cash distributions from Tarkwa dur2@98 and 2007. In 2009, the Company invested $6lkon in Tarkwa due to
temporary cash shortage faced by the operatiorgsrasult of timing of the capital expendituresisltexpected that with current cash f
projections, this amount will be repaid during 2009

Outlook:

Attributable production is expected to increasd 36,000 ounces of gold in 2009. Production is etqzbto increase primarily due to hig
mill throughput made possible by the CIL expansjmartially offset by lower production on the heapdh. Capitalized expenditures of $:
million planned in 2009 will mainly relate to caglived waste stripping, replacement of mining emeépt and installation of a high press
grind roll to test improvement in heap leach rec@e
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Ghana—Damang Mine (IAMGOLD interest — 18.9%)

Summarized Result

%

%

200¢ Chang: 2007 Chang 200¢
Total operating material mined (00! 4,98¢ 34% 3,721 4% 3,57¢
Capitalized waste mined
- pit cutback (000t 14t (93%) 2,07¢ 7% 1,93¢
Strip ratio® 4.8 (6%) 5.1 13% 4.5
Ore milled (000t 877 (4%) 917 (9%) 1,00¢
Head grade (g/t 1.4 17% 1.2 (14%) 14
Recovery (% 93 - 93 - 93
Attributable gold production & sales (000 ¢ 37 9% 34 (17%) 41
Gold revenue ($/0Zf 874 26% 69€ 16% $ 601
Cash cost excluding royalties ($/¢ 65C 27% 512 35% $ 37¢
Royalties ($/0z 26 24% 21 17% 18
Cash cost ($07y 67€ 27% 53¢ 35% $ 39€

@ Strip ratio is calculated as waste plus masadiore divided by full-grade ore.
(®) Gold revenue is calculated as gold salesusigid for hedge accounting, divided by ounces lof giaid.

(© Cash cost per ounce is a nGAAP measure. Please refer to the Supplementainafiton attached to the MD&A for

GAAP measure

reconciliation

Attributable gold production during 2008 of 37,000nces was higher than the 34,000 ounces in 20B&. increase in gold producti
compared to the prior year was mainly due to higjudd grades partially offset by lower mill throyght. Gold grades were higher as the r
ore body of the Damang pit cutback was reachedduhe current year.

Attributable gold production for 2007 was 34,000nces, a decrease of 17% from 2006 due to lower tmibughput resulting fro
mechanical problems with the primary crusher, awetl grade ore accessed in the Damang pit compaitbe prior year.

The following table details the change in cash pestounce of gold produced for the Damang mineéeh 2008 and 2007.

($/0z of gold produced’ 200¢
$/oz

Increase (decrease) due tc
Higher gold productiol (46)
Higher mining contractor cos 57
Higher capitalized waste in prior ye 81
Higher cost of labo 11
Higher cost of powe 17
Higher cost of consumabli 18
Higher royalty expense 5
Increase in cash cost per ounce, compared to 20 14z

Mining contractor costs in 2008 were higher comgaee2007 as a result of higher tonnage mined,dohgulage distances and higher co
diesel. During the second quarter of 2008, capétbn of stripping costs related to the cutbaelased as the main body of ore
accessed. All stripping costs are now being exge@sid amortization of capitalized stripping castbeing recorded. Power cost increi
during 2008 as the Power Authority of Ghana rajseder tariffs. Royalty expenses were higher assalt of a rise in gold prices.
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The Damang mine is currently focusing on loweringtecact mining costs and improved blasting techesquin April 2008, illegal miners h
invaded the Rex project area. The illegal minegsenpeacefully removed and mining commenced aR#e pit where 57,000 tonnes w
mined during the quarter.

Cash costs in 2007 increased over 2006 as a mfshigher fuel, maintenance, cyanide, consumabte arsite power generation costs,
well as lower production. Rising fuel costs in Z0iicluded increased consumption of fuel due to riked to generate power as
government of Ghana began to require companiesduoce their power consumption from the Ghanaianepawid by 50%, beginning mid-
2006.

The Companys attributable portion of capital expenditures dgri2008 was $3.9 million compared to $6.2 millian 2007. Capit:
expenditures in 2008 were primarily on waste minhgwatering of the cutback pits, tailings storéaglity, repair of primary crusher she
and shaft, compensation to farmers adjacent t®Réhepit, and new resource conversion drilling.

In 2008 and 2007, Damang did not make any cashhiifons. Future cash distributions were not exgeé until the completion of the
deepening in 2008. Attributable portion of casldhet Damang accounted for as working interestlédt$1.0 million as at December
2008 and 2007.

Outlook:

Production is expected to increase to 40,000 ouafcgsld in 2009 due to higher gold grades. Caijgial expenditures of $2.3 million plant
in 2009 will mainly relate to the satellite pit jot to extend mine life, replacement of generasms other sustaining capital.

Canada—Niobec Mine (IAMGOLD interest — 100%)
Summarized Result
100% Basis

% %

200¢ Chang; 2007 Chang 2006@
Total operating material mined (00! 1,801 18% 1,53( 505% 258
Ore milled (000t 1,78¢ 11% 1,61¢ 547% 25C
Grade (% Nb,0 ;) 0.62 (5%) 0.65 3% 0.62
Niobium production (000 kg Nk 4,39¢ 2% 4,30( 602% 613
Niobium sales (000 kg Nt 4,201 (3%) 4,337 55S% 65¢
Operating margin ($/kg NBY $ 19 90% $ 10 100% $ 5

@ For the period of November 8, 2006 to Decembe2806 following the Cambior acquisitic

O Operating margin per kilogram of niobium at the Bt mine is a noGAAP measure. Please refer to the Supplen
Information attached to the MD&A for reconciliatidta GAAP measurt

The Niobec mine is a nogeld producing asset. It represents the only NArtterican source of pyrochlore in operation, and ohonly three
major producers of niobium worldwide.

During 2008, demand for niobium remained strongleviNorth America and to some extent, the Europeaiot experienced econor
weakness. Asian countries, mainly China, contineezhow strong demand. Niobium demand closelgVied the demand for steel, amplif
by a trend over time to increase the usage of nialper tonne of steel produced. Niobium pricds iemand, have continued to rise she
during 2008, as did most consumables tied to theymtion of steel. The liquidity crisis in the dincial markets and the continuing glc
economic slowdown could potentially have an advargeact on future demand and prices.
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Niobium production during 2008 was 4.4 million Iglmms, an increase of 2% compared to 4.3 millidogkams in 2007. The increase
production was a result of increased tonnage tiastel processed partially offset by lower gradabragoveries. The operating margin
kilogram of niobium continued to expand and inceghsluring 2008 by 90%, compared to 2007. Durin§82(iobium revenues we
$143.1 million, as compared to $107.8 million in0Z0as a result of a 37% increase in the realizeBiwmin price partially offset by a &
decrease in sales volume.

Capital expenditures during 2008 were $22.9 miliwmarily related to shaft deepening, undergroergansion and deferred developm
construction of a settling pond and pumping statéard on a pilot project to increase mill recoverie

Capital expenditures in 2007 totaling $20.4 millisare mainly attributed to investments in a newshand headframe extension, undergre
infrastructure, equipment and deferred development.

The Company completed a technical report for theblc mine in February 2009.
Highlights of productivity improvements and cosht@inment initiatives at the Niobec mine include following:

. Increase in reserves

In June 2008, the Company announced the positaudtseof the feasibility study for the paste baltlsystem which continues to increase
contribution of the Niobec mine. A technical repbas been prepared that shows that the pasteilbagkfem will enable the extraction
more ore grade material and result in an immediatiease of the current reserves. As undergroendldpment proceeds, current resoL
are expected to be converted into reserves atafatbout 2 to 4 million tonnes per year. Deth#émgineering on design of the paste bac
facility is underway. The construction of the madiackfill plant and underground development shdaddcompleted by mi@010 at a
estimated capital cost of $12.0 million, and previeh estimated rate of return of over 20% at lemgy niobium prices. The potential
realize additional tonnage from the current mirlegels through the use of paste backfill is alsmdpénvestigated.

In February 2009, the Company announced that prawehprobable reserves as at December 31, 2008aen 36% to 137,800 tonne:
contained Nb, O ;. This represents an eightegear mine life at current production rates and adpction expansion plan is be

reviewed. Inferred resources increased signiflgant 72% to 69,000 contained tonnes of NB . The significant increases to reserves

resources are attributable to an increased teng-price assumption for niobium (at levels 30%o¥ethe currently realized price) and
planned use of paste backfill technology that faidilitate expanded extraction ratios on the lolggels.

. Pilot test to increase mill recoveries

Pilot plant testing of a Kelsey Jig unit, which majow Niobec to realize a potential recovery immgment, was performed during the foi
quarter of 2008. Results will be used for an ecaisevaluation on installing a full scale unit hetfuture.

Outlook:
Niobec mincs production for 2009 is expected to be at simiaels as in 2008.
In 2009, capital expenditures at Niobec of $56 ionllwill facilitate significant increases in prodion, reserves and resources. The n
components include:
. $30 million for a mill expansion to be completedtiire third quarter of 2010 that will allow a prod¢ioa increase of up to 25'

This project includes a new water pumping statiith increased capacity to service the expandet

. $9 million for the construction of the backfill plaand underground piping network to be completechid 2010.
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EXPLORATION AND DEVELOPMENT

The Company has a significant exploration and dgrakent program. In 2008, the Company spent $88llmon exploration an
development stage projects compared to $74.9 millin2007 and $28.2 million in 2006. The totallimtes greenfields exploration, near-
mine exploration and development, and developmiagtesprojects in the Compasyproject pipeline. Impairment charges of $97.Dioni
were accounted for in 2008 in relation with exptama projects compared to $5.9 million in 2007.f&do discussion on impairment char
included in this MD&A.

Expenditures on greenfields exploration in 2008 ev829.8 million including $4.6 million of capitaéid expenditures and $3.1 milli
expensed costs at Buckreef in Tanzania. Greesfigltk totaling $22.1 million was carried out atmaadhan fifteen early stage project:
eight countries of South America and Africa. Astpd the Company emphasis on organic growth, a total of 77,00Cemsetf drilling wer:
completed on eleven projects.

Nearmine exploration and development expenditures édt&20.4 million with $13.0 million and $7.4 milian capitalized and expens
expenditures respectively. More than half of tbltrelates to near-mine exploration work at Refehs part of a 64,80@eter diamon
drilling program that successfully replaced andamged the year-end mineral reserves within and treaknown deposits. Neatine
expenditures of $6.5 million at the Doyon mine weaet of a deep drilling program beneath and adiaiethe current operation.

Expenditures at development stage projects inctudiviestwood, Quimsacocha, Camp Caiman, and La Aremsie $33.3 million i
2008. Capitalized expenditures of $27.1 milliotared to Westwood as described in the Doyon diwigin page 25. Spending at the tl
other properties were reduced and reflected lowtvigy.

Exploration and development expenditures are sumetagas follows:

(in $ millions) Capitalize Expense Total
2008 $ $ $
Operating mines — segmen@ 13.C 7.4 20.4
Development projects(z) 32.: ilJC 33.2
Greenfields exploration projects(3) 4.€ 25.2 29.¢

49.¢ 33.€ 83.t
2007 $ $ $
Operating mines — segméHt 23.2 5.7 28.¢
Development projecl@) 17.t - 17.5
Greenfields exploration projedﬁ"s 5.7 22.¢ 28.5

46.4 28.t 74.€
2006 $ $ $
Operating mines — segméHt 2.2 3.1 5.3
Development project@ 5.2 - 585
Greenfields exploration projedt?, 5.2 12.1 17.4

13.C 15.2 28.2

@) Capitalized and expensed exploration related tdviis within a mine area are included in miningsats and within the segmer
information found in the notes to the consolidatié@ncial statements, and are discussed in thelt®si operations section of tl

MD&A.
@ Development capitalized projects, which are digtinem mine activities, are discussed below inftilwing sections
® Greenfields exploration expensed projects, whighdistinct from mine activities, are discussed el the following sections.
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Outlook— Exploration and Development

The Company is searching for quality acquisitiopanunities and will pursue the discovery of newpalsts in 2009. The planned
approved capitalized and expensed exploration amdldpment for 2009 is $152.2 million and is sumgeat as follows:

(in $ millions) Capitalize( Expense Total
2009 $ $ $
Operating mine— segmen 16.2 4.C 20.2
Development project 96.2 - 96.2
Greenfields exploration projec 1.8 33.€ 35.7

114.: 37.¢ 152.2

Capitalized expenditures for operating mines maintjfude the Westwood project and the Quimsacoéasibility and the undergrou
development and drilling at the Rosebel gold mine.

Planned greenfields exploration projects are fogpms and offices in eleven countries of South AcagAfrica as well as in Canada.
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The Company’s exploration and development experastwere as follows:

(in $ millions) 200¢ 2007 200¢
Capitalized Development expenditureél) $ $ $

South Americe
Ecuadoi- Quimsacochi 2.t 3.4 5.C
French Guian— Camp Caimal 1.t 10.€ -
Peru-La Arena 1.2 3.2 0.t

Africa

Tanzanie— Buckreef 4.€ 5.5 4.1
Botswane - 0.2 1.2
9.€ 23.2 10.€

Capitalized Exploration & Development
Operating mines — segmé?’?t

Suriname 10.¢ 9.8 0.8
Canads 28.C 11.z 0.5
Mali 1.4 2.C 0.8
Niobium 0.1 0.1 0.1

40.1 23.2 2.2

Expensed Exploration
Greenfields exploratioﬁ)

South Americe 18.F 13.F 7.€
Africa 6.7 8.C 3.8
Canade 1.C (0.2 0.1
Australia - 1.t 0.€
26.2 22.¢ 12.1

Operating mines — segmé?’?t
Canade 5.7 0.8 0.9
Botswane - 0.€ 0.3
Mali 1.7 1.5 0.2
Other - 2.8 1.7
7.4 5.7 3.1
Total Expensed 33.€ 28.5 15.2
Total 83.F 74.¢ 28.2

@  Development expenditures, which are distinct framenactivities, are discussed belc

(@ Capitalized and expensed exploration related taviigs within a mine area are included in minesets and within the segmer
information found in the notes to the consoliddiadncial statements. Expenditures are discusgdtié results of operations sectiol
this MD&A.

® Greenfields exploration expensed projects, whighdistinct from mine activities, are discussed elo
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CAPITALIZED DEVELOPMENT PROJECTS
South America- Ecuador—Quimsacocha

Work in Ecuador was directed entirely on the Quicasha project, an advanced exploration project withindicated resource of 33 milli
tonnes at an average grade of 3.2 grams per tohgeld, indicating 3.3 million ounces of gold. Aamdate passed by the Constiti
Assembly in April 2008 resulted in a moratorium mning activities in the country for 180 days pemglithe completion of new mini
legislation.

Ecuadors National Assembly ratified a new Mining Law omdary 26, 2009. The next step is for companiesigo individual exploitatio
licenses with the Ministry of Mines and Petroleu@oncurrently, the government will proceed with ttevelopment of mining a
environmental regulations to support the Mining Ladpon signing a satisfactory exploitation contraith the government, the Comps
will proceed with the remaining studies. A finabEibility study for Quimsacocha is expected te@tagproximately 12 months to complet
a cost of $14 million.

On July 29, 2008, the Company released resultseoptefeasibility study of the Quimsacocha project. Buedy shows that during the fi
three years of production, Quimsacocha would predut average of 224,000 ounces of gold per yean average grade of 7.1 grams
tonne of gold, with cash costs averaging $214 pece before royalties and profit sharing. The apen would generate, over the first tt
years, a pi-tax cash flow of $352 million. Over a projectednmilife of 7.5 years, the current deposit woulddpice an average of 202,(
ounces of gold per year at an average cash c&27 per ounce (no royalties or profit sharingudeld), generating a ptax operating ca:
flow of $669 million. Capital expenditures up tonemercial production, including all expenditures dgvelopment studies, are estimate
$337.1 million including a contingency of $45 nolti. The study shows an internal rate of returingusindiscounted cash flow, of 21..
(pretax and government royalties) and has an estimaghback of 3 years. If the finalization of the litig Law and receipt of permits oci
in 2009, construction of the Quimsacocha projetaigeted to commence in the sectiadf of 2010 with commercial production in 201Ry
the second half of 2010, the Company will compketénal feasibility study, while pursuing its woda both the environmental and so
impact assessments.

If the Company is unable to reach an agreement théhGovernment of Ecuador on an acceptable prd@etlopment plan, there may be
adverse impact on existing rights, interests ardyicey value, the impact of which is difficult tssess at this time. Based on informe
currently available, the Company believes theransufficient evidence to indicate an impairmentséxi The Company believes
Government of Ecuador will deliver on its promiggsmplementing new mining and environmental laws aegulations that will allow lar
scale mining to proceed and support the economveldement of the country. The Company will conérta monitor the situation.

South America — French Guiana - Camp Caiman Project

Camp Caiman is a development project located tahdkilometers southeast of Cayenne , the capitalof French Guiana . Idanuar
2008, the Company ' s application to begin consimncof the Camp Caiman project was refused leyRtench GovernmentThe Frenc
authorities have not yet announced a new miningpésaork for French Guiana, but have published a imgrklocument as a first step. T
working document has been circulated to a groupstaikeholders for review, providing the contegt mining development a
recommends areas for mineral development, asasealutlining environmentally sensitive areas ttiey suggest should be considere
exclusion. Consistent with previous communicatiaith the French authorities, the document indigateit the Camp Caiman deposit
within one of these suggested areas of exclusion.

The working document will proceed through a stafénformal and formal consultation during which enthe Companwill be actively
working with government officials and key staketeklito develop a plan that would permit developnoérihe Camp Caiman deposit us
an alternative approach, subject to appropriatgicéens and regulations. Following the periodcohsultation, the government is expecte
prepare the final mining framework.
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If the Company is unable the reach an agreemergnoacceptable project development plan, there neagrbadverse impact on exist
rights, interests and carrying value, the impactvbich is difficult to assess at this time. Baswd information currently available, t
Company believes there is insufficient evidenceindicate an impairment exists. In order to protdot interests of the Company’
shareholders for damages incurred to date, a bggain has been filed and the appropriate legammsldnave been prepared for filing. ~
Company’s objective remains to bring the Camp Caipraject into production.

South America — Peru — La Arena

In early 2008, the Company announced it had entaredan agreement for the sale of its Peruvianeiggment goldzopper La Aren
project. The sale was contingent on financingrayemnents with the buyer. Due to the constraintthefcurrent credit markets, alterna
financial structures are being considered by thebto conclude the transaction. The Company éesived additional expressions of inte
for the property from other parties. In addititle Company will continue to assess the optionesktbping the property.

Africa — Tanzania — Buckreef

Work in Tanzania focused almost exclusively ongkploration and evaluation of the Buckreef projémtated in the Lake Victoria Goldfiel
in northern Tanzania. Buckreef is an advancedogapbn project containing a measured and indicagésdurce of 15.9 million tonnes at
average grade of 2.0 grams per tonne of gold, atisig 1.0 million ounces of gold.

As a result of estimated capital costs for mineellgyment being significantly higher than anticightan impairment charge of $111.6 mill
($98.9 million after impact of income taxes) wasamed in the fourth quarter of 2008.

Africa - Botswana

During 2008, near mine exploration and resourcelbgment consisted of 5,148 meters of reverse laitiom and diamond drilling within tt
Mupane mining lease. Additionally, 11,321 metédrsewerse circulation drilling was carried out fgrade control in the Tau pit located r
the main Mupane pit. An aggregate 10,439 meteexploration drilling, using a combination of diantband reverse circulation, was car
out on the Signal Hill and Molomolo resources lechapproximately 25 kilometers sowthst of Mupane mine, and on the Golden E
prospect located about 25 kilometers northwesthef hine site. Reverse circulation drilling for dgacontrol, chiefly at Signal Hill ai
Molomolo, totaled 16,799 meters. For 2009, expglorawill mainly be focused on Golden Eagle to detime the extent of the resource.

Burkina Faso - Essakane project

On February 25, 2009, the Company completed theisitiqn of Orezone Resources Inc. (“Orezone”) @#s8d90%owned Essakane gc
project in Burkina Faso, West Africa. As part bettransaction, several of Orezam@xploration properties, not related to the Esse
development project have been spun out into a nevomtion company (“Orezone Gold”)Pursuant to the transaction, the Comj
acquired all of the outstanding shares of Orezatith, each Orezone shareholder receiving 0.08 dAMGOLD share and 0.125 of a share
Orezone Gold. A total of 28.8 million of the Comp& shares were issued to Orezone shareholders.

The Essakane project is fully permitted and unasistruction. A feasibility study dated July 20@@licates probable reserves of 3.1 mil
ounces using a $600 per ounce gold price (resa¥&s4 million ounces using a $700 per ounce gaide) and measured and indice
resources of 4.0 million ounces. Average gold pobtidn is expected to be approximately 315,000 esraver the mine life at an aver
cash operating cost of $358 per ounce, using a $&00ounce gold price and an $85 per barrel otepriConstruction commenced
September 2008 and full production is anticipateccammence in the second half of 2010, requiringraaining capital expenditure
approximately $350 million to be invested by thatet.
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Merrex, Mali

In December, 2008, the Company entered into a itigBnoption agreement with Merrex Gold Inc. (“Mex”) to earn a 50% interest in
Siribaya gold project in Mali, West Africa, by sping C$10.5 million over four years. As part of the agreemehé Company subscrib
for 4,285,714 units through a C$1.8illion private placement, resulting in the Compémjding approximately 6.5% of Merrex. Each ug
comprised of one common share of Merrex and oned2th common share purchase warrant, exercisal8@5 per share.

The Siribaya gold project consists of a 700 sqkdoeneter land package in western Mali that covers major regional structural trends t
hold significant potential for economic gold minkzation. Merrex has spent over C$8.Million to date on exploration at Siribaya and
reported significant gold intersections along a-kilometer segment of an anomalous gold trend thtgngls for more than six kilomet
within the land package.

GREENFIELDS EXPLORATION EXPENSES

During 2008, the Company’exploration team was actively engaged in explmmain nine countries within South America and A&
including exploration work in proximity to the Comupy’s operating mines.

Exploration and development expenditures were léaife:
South America- Brazil

Exploration was directed at several early stagelogafion projects located principally in the Min&erais mining district and in t
southernmost State of Rio Grande do Sul. A tot&@,427 meters of diamond drilling was completedtlos Minas Gerais properties whe!
series of gold anomalous trends displaying faveraj@ophysical responses were targeted. These limganalies are coincident with la

historical surface mine workings dating from theﬂﬂﬂentury.

A Joint Venture agreement was signed with baselmpetalucers Votorantim Metais over the Camaqua €ssion Block in Rio Grande

Sul State. Earlier in 2008, the Company had cotadld,649 meters of diamond drilling on the projatgérsecting significant base metal (Pb-
Zn-Ag) mineralization. Under the terms of the agreetmthe Company can elect to participate at 30%ase metal resources, and re
100% ownership of any discovered gold-dominant mailieation.

South America- Guyana

The Companys field activities were directed principally at thagle Mountain project located about 200 kilometaruth of the coastal cap
city of Georgetown. Two diamond drill programs fortotal of 4,122 meters were completed during 2008 drill program successfu
identified the source of widespread surficial gttidt had been reported earlier on the propertyat@ loriginated from gold mineralizatior
zones up to more than 20 meters in thickness daguim shallow dipping thrust faults. Preliminamgsults indicate that a followp drilling
phase is warranted, and has been included in tb@ &ploration plan.

South America- Suriname

The Company is engaged in a myidiar exploration effort on the Rosebel concessioldihgs. Numerous large soil geochemical
geophysical surveys are on-going to evaluate thienpial of areas within reasonable economic digainem the Compang’ operation. |
twenty-eight hole, 3,716 meter diamond drill program wampleted from September to November 2008 on the dkaeek zone, locat
on the northern structural trend that hosts the Gayp-East Pay Caro, Koolhoven, andahe deposits. The drill program tested known
surface gold mineralization in conjunction with ammous geochemical and geophysical responses. Wik was independent of {
capitalized exploration and development drillingrizsl out by Rosebel mine as described in the dipaisisection of this report. Drilling w
continue in 2009 and a number of geochemical anmmsatones will also be assessed.
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On the Rosebel mining concession itself some triegelvas undertaken in the southern structural trendthwest of the Mayo deposit (i«
of 680 meters). The Blauwe Tent area program tadgéhe same volcanic and sedimentary contact fauttte geological environment at
Mayo deposit, and it is under consideration foll tiesting in 2009.

The Sarakreek project is situated in Brokopondwipee about 100 kilometers south of the Rosebeti@ahe, and 170 kilometers soutt
the capital of Paramaribo. The project covers raa af 1,281 square kilometers in two separate exgion blocks. The Company hold:s
87.5% interest in the entire project. The Compeanyied out two drill campaigns totaling 5,843 met@ 35 diamond drill holes in 2008,
second one having been completed in D@kember 2008. This work continued to assess thenpal of the significant mineralizati
identified in 2007 drilling. Drilling also evaluad other targets along the mineralized trend exeéray geochemical surveys and on ne
identified mineralized zones. In addition, regibsarveys were conducted to identify further tasgan the exploration concessions and 1
regional priority gold targets were outlined. T®arakreek exploration program planned for 2009 wdlude additional drilling and detail
follow-up work.

South America- French Guiana

Limited field surveys were carried out on the Compa concessions located about 2%-kilometers southwest of the Camp Cai
development project. A planned 5,000 meter dritigpam for 2008 was suspended due to the uncertaimtounding the project and of
unknown outcome of the new mining framework to btaklished for French Guiana. The Company willticmre to monitor the situatic
The original expensed exploration planned for EneGuiana in 2008 was $2.9 million but actual exjiemes were significantly less tt
planned.

In the meantime, applications for the extensioraafumber of the exploration permits located nearptoposed site were filed or w
prepared for filing, to maintain exploration rightshe concession applications cover areas coreidier have high potential to add to
actual resources of the project.

Africa - Senegal

The Company continues to work on its whabdymned Boto project located in eastern Senegal theaMali border, where a significant n
gold mineralized trend was identified early in 2008esults of a 3,933 meter drill campaign, in cocfion with a 33ilometer Higt
Resolution Induced Polarization-Resistivity geopbgissurvey (HIRIP Survey), formed the basis ofamgoing 5,000 meter diamond d
campaign. At yeaend, that campaign was 25% complete. Planned wo2009 includes acquisition of high resolutionaeagnetic dat
and completion of the before mentioned diamond daiimpaign. The Company is examining the oppotyuie conduct aircore drilling ov
portions of the gold anomalous trends that areurestcby surficial postmineral cover.

CAsH FLow

Operating cash flow in 2008 was $255.4 million 88 per share) compared to $117.1 million ($0.40 gf&re) in 2007. The signific:
increase in operating cash flow was mainly drivgrhlgher gold and niobium prices. The majorityopierating cash flow was iavested il
expanding existing operations and pursuing new tirapportunities.

Cash flow used in investing activities in 2008 #292.5 million compared to $115.3 million in 2007dacash flow from investing activiti
of $12.3 million in 2006. The higher cash flow dsi@ 2008 compared to 2007 is mainly due to higtegital expenditures in minil
operations particularly at Rosebel in 2008 andrmss acquisitions related to the purchase of EURSs®&uUrces S.A. and Orezone Inc.

increase in 2007 compared to 2006 is mainly duedeases in mining and exploration activities hésg from the acquisitions in 2006.

Cash flow from financing activities was $41.9 naitliin 2008 compared to cash flow used in finaneiotivities of $41.4 million in 2007 al
$18.0 million in 2006. Cash flow from financing adties was higher than in 2007 primarily attribola to higher proceeds from the Ic
higher issuance of shares, and lower repaymerglutf cbmpared to 2007.
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Balance Sheet

Risks

The Company is subject to various financial rigkat tould have a significant impact on profitaiibind financial conditions. These risks
discussed further in the MD&A in the Risks and Umaiaties section. Recent financial market cood#i have impacted interest rates,
prices, oil price and currency rates.

Liquidity and Capital Resources

As at December 31, 2008, the Compangash and cash equivalents, and bullion positidim bullion valued at the period end market pi
net of amounts borrowed under the Compangredit facility was $219.0 million. In 2008, tl@ompany signed a new credit faci
agreement with a bank syndicate, which providegssdo a high level of additional liquidity and itapresources. The Compasyhev
credit facility is a $140.0 million fiverear revolving credit facility which may be usedr fgeneral corporate purposes incluc
acquisitions. As at December 31, 2008, $50.0anilbf the credit facility was drawn upon, and @ide of credit of $ 9.5 million was issu
under the credit facility to guarantee certain asstrement obligations.

The recent unprecedented events in global finame@kets have had a profound impact on the glob@h@my. Some of the key impact:s
the current financial market turmoil include cowtran in credit markets, devaluations and high tilitha in global equity, commaodity, foreic
exchange and precious metal markets, and a lackaoket liquidity. A continued or worsened slowdoimnthe financial markets or ott
market conditions may adversely affect the Compmgyowth and profitability. Recent market evenid aonditions and the deterioratior
general economic indicators have led to a losofidence in global credit and financial marketsstricted access to capital and credit,
increased counterparty risk. However, the abowven@wmic conditions did not have a material negatfiect on the Compang’ capita
structure.

In 2008, the Company’s capital structure was medifio finance the Comparsygrowth such as the acquisitions of royalties (@owpnc
Rosebel), EURO Ressources S.A., and Orezone, amdogenent of existing mines. Refer to note 31, i@hplisclosures, of the Comparsy’
consolidated financial statements.

On March 26, 2009, following an underwriting agregiwith a syndicate of underwriters, the Compasyed 39.4 million common sha
of the Company, including the over-allotment optiaha price of C$8.75 per common share to raisesgproceeds of C$345.1 million.

Working Capital

As at December 31, 20( As at December 31, 20
Working capital (in $ millions 105.2 156.(
Current working capital rati 1.4 1.6

During 2008, working capital decreased by $50.6ioniimainly due to the increase in the credit fiacil The credit facility was used to fu
part of the acquisition of EURO Ressources S.Détember 2008.
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Cash and Cash Equivalents, and Short-Term Deposits

(in $ millions) As at December 31, 20( As at December 31, 20

$ $
Discretionary cash and cash equivale 90.C 95.7
Joint venture cas 28.C 17.€
Total 118.( 113.2

Joint venture cash represents the Commapyoportionate share of cash at the Sadiola amelarmines and forms part of the working cay
at those operations.

Derivative instruments

Commaodity prices in the gold industry are facingptiof volatility and all of the factors that deteine them are beyond the Company’
control. The Company is focusing on cost reductibiits existing mining operations and one of ttategies is to manage the Company’
commodity and currency risk. In the past, the Canypwas usually not taking any particular meastogwotect itself against fluctuations
the commodities prices, except following businesguésitions with existing hedging commitments, &tample, the acquisition of EUF
Ressources S.A. (“EURO"n 2008 and Gallery Gold Limited (Mupane) in 200thate the Company assumed existing gold for
commitments.

As per the Compang’risk management policy, the Company may enterdstivative financial instruments from time to &éinto manage i
exposure to fluctuations in commodities prices Wwhian impact the Comparsytosts. At the end of 2008, the Company initigdtedgin
strategy to limit the impact of fluctuations aseault of the major disruption in the world markieyshedging a portion of its 2009 consump
of diesel and requirement of Canadian dollars.dG@oiward sales agreements were also assumed fotictive acquisition of EURO. Fo
discussion of risks and assumptions that relategaise of derivatives, including market risk, ldity risk and credit risk, refer to the sect
of Risks and Uncertainties of this MD&A.

(in $ millions) As at December 31, 20( As at December 31, 20
Carrying Value Fair Value Carrying Valut Fair Value
$ $ $ $

Gold forward - normal sales contracts
(Mupane) (10.5) (20.9) (28.9) (53.7)
Gold forward sales agreement (EUFR (3.9 (3.9 - -
Foreign currency collai (0.6) (0.6) - -
Heating oil call options contrac 1.E 1.E - -
(13.0 (23.9 (28.9 (53.7)

Gold Sales Commitments

As at December 31, 2008, the Mupane sales contratething 43,888 ounces of gold, at a price of B4®r ounce, were accounted fo
normal purchase and sales contracts whereby diesvare recorded at their respective forward pri€@s delivery of gold into the forwa
contracts, the related acquired liability is anmati and recorded into gold revenue. During 2008776 ounces of gold (2007 #,77¢
ounces; 2006 - 58,332 ounces) were delivered uhdee forward sales contracts.
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On the acquisition of EURO, the Company assumed fwlvard sales agreement. For the purpose diniécing, EURO was required
hedge a portion of the Rosebel royalty revenuensgéliuctuations in the market price for gold. the acquisition date of EURO, the debt
completely reimbursed and there were outstandimgdia sale agreement for 17,100 ounces of gold4&® %er ounce for settlement
2009. A portion of 50% of these contracts was hougack in December 2008 and the remaining ponii@s bought back in Janui
2009. At December 31, 2008, the fair value of fihrevard sale agreement for the remaining 8,550 esiraf gold was $3.4 million and 1
decrease in fair value between the acquisition dateDecember 31, 2008, totaling $2.1 million, wasounted for under derivative loss, s
these contracts did not qualify for hedge accogntin

In addition at the beginning of 2009, in anticipatiof the acquisition of Orezone and the constouctif the Essakane mine, a portion of
gold bullion position held at the end of 2008 wl®aommitted for further gold hedges to proteetsklling price for sales, in 2009. In 2(
as of the date of this MD&A, the Company sold 68,@d the 173,704 ounces of gold bullion held at &aber 31, 2008. The selling pr
and cost of $901 and $404 respectively, resuliing gain before income taxes of $33.8 million i®20

Heating oilcall options contracts:

Diesel is a key input to extract tonnage and inesgases, to wholly or partially power operatio8#nce fuel is produced by the refinemer
crude oil, changes in the price of oil can haveractlimpact on changes in fuel costs. In late@bBe Company initiated a hedging stra:
to limit the impact of fluctuations as a resulttbé major disruption in the world markets during fburth quarter of 2008, to hedge a pot
of its future consumption of diesel in 2009. Thentpany uses heating oil call options contracts iigate the risk of oil price changes
other fuel consumption. Heating oil is traded maative market and the Company believes theresisomg relationship between heating
prices and diesel prices.

Despite not qualifying for hedge accounting, thesatracts protect the Company to a significant mxfeom the effects of ail pric
increases. Hedging as at December 31, 2008, rtgtali6é million gallons of heating oil, representp@ximately 50% of the Comparsy’
planned diesel consumption in 2009 of the Rosddahane, Sadiola and Yatela operations. The remginontracts, paid in 2008 by
Company at a premium average price of $0.30 pdorgafor a total price of $2.3 million, had a fainlue at December 31, 2008
$1.5 million, resulting in a derivative loss of 80nillion. These options all expire in 2009 and fair value is included in receivables
other on the balance sheet. In 2009, the Compdhgamtinue to enter into hedges for an additiopaition of planned consumption for 2(
to manage risks associated with commaodities.

Currency:

Movement of the Canadian dollar against the USaddihs a direct impact on the Compan@anadian operations, corporate office cost
and cost of Canadian investment and developmetiter@nternational operations have exposure toratheencies but a significant portior
each international operation’s cost base is denai@ihin US dollars. In 2008, approximately 38%the# Companys consolidated minir
costs were denominated in Canadian dollars and ggyesed to fluctuations in US dollar exchangestatehe @ro is the functional curren
for the Companys activities in French Guiana and related capital production costs incurred in this country cannbpacted by a change
the €uro exchange rate.
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In late 2008, the Compars/'exposure to underlying Canadian dollar costshies hedged by entering into various currency ectdrtc
reduce its exposure to fluctuations in the Canada@lar volatility. The option contracts have dezhan effective average exchange rate t
of 1.14 to 1.29 and the forward contracts have fieciive average exchange rate of 1.23. Theseractst do not qualify for hed
accounting. The fair value was included in curigorttion of longterm liabilities on the consolidated balance sh@dte Company obtains
valuation for the fair value of the options fromuoterparties of its portfolio of contracts. As &cember 31, 2008, the Company
commitments, through collars, totaling $60.0 milliall expiring in 2009, with a negative fair valoé $0.6 million which resulted in i
equivalent derivative loss during the year.

Gold Bullion

At December 31, 2008, the accumulated gold bulbatance was 173,704 ounces at an average costOdf @& ounce for a total cost
$70.2 million. The market value of the bullion wg&k51.1 million using the December 31, 2008 goldgof $870 per ounce (as at Decen
31, 2007: 154,954 ounces of gold, cost of $54.0igniland market value of $129.2 million). The iease during 2008 in the numbe
ounces was due to the receipt of 18,750 ouncesldfrglated to a gold receivable following a pritisposal of a project.

Gold bullion is required to be held in the accouotsreputable and authorized counterparties, windtudes Canadian chartered ba
refineries, metals dealers, and foreign banks\dewed and approved by senior management on anc@tbasis.

(in $ millions) As at December 31, 200 As at December 31, 20(
Carrying Value Fair Value Carrying Valui Fair Value
$ $ $ $
Gold bullion 70.2 151.1 54.C 129.2

In anticipation of the financing of the acquisitioh Orezone and the construction of the Essakame,na portion of the Comparsygolc
bullion position will be sold in 2009. In 2009, @tthe date of this MD&A, the Company sold 68,@ces of gold of the 173,704 ounce
gold bullion held at December 31, 2008 at an awenagce and cost of $901 and $404 respectivelyh wibceeds of $61.3 million a
resulting in a gain before income taxes of $33.Bani

Ounces of Gold Receivable

As at December 31, 2007, the Company had 18,756esunf gold receivable related to the prior disposa project which were all receiv
in equal quarterly deliveries of 6,250 ounces iA2@and kept as gold bullion as discussed previously

Debt

In the second quarter of 2008, the Company repléeedgrevious credit facility by signing a new $13illion five-year revolving cred
facility which may be used for general corporateppses including acquisitions. The new creditlfigcprovides for an interest rate mar
above LIBOR and Base rate advances which variesrdiog to the senior debt ratio. Fees relatedhéolétter of credit and standby fees
vary according to the senior debt ratio. This itr&atility is guaranteed and secured by the Comgamajor subsidiaries and by a pledg
the Company'’s shares in these subsidiaries.

As at December 31, 2008, the credit facility waawdr upon for $50.0 million, and a letter of creafit$9.5 million was issued under the cr
facility to guarantee certain asset retirementgations.
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The debt also includes:

. Liability of $4.1 million relating to the balancé the purchase price for the Camp Caiman projexhfAsarco Incorporated, a whc
owned subsidiary of Asarco Guyane Francaise S.A.
. Other loans totaling $2.0 million.

The previous credit facility was assumed followihg acquisition of Cambior on November 8, 2006, aodsisted of a norevolving tern
loan and a revolving credit facility. The relatenh loan balance of $4.0 million outstanding aBatember 31, 2007 was repaid in M
2008.

As at March 26, 2009, there were $99.4 millionizedl under the credit facility, including the let@f credit of $9.5 million which will b
reimbursed upon the closing of the equity finan@sgnentioned below.

The Company actively reviews funding sources topsupits current acquisition activities and potahtiew opportunities. Subsequen
December 31, 2008, the Company sold a portionsafald bullion position. On March 26, 2009, foliogy an underwriting agreement wit
syndicate of underwriters, the Company issued B8llidbn common shares of the Company, including aker-allotment option, at a price
C$8.75 per common share to raise gross proceed$3#5.1 million.

Asset Retirement Obligations

The Companys mining activities are subject to various laws esgllations regarding the environmental restonagiod closure provisions 1
which future costs are estimated. These provisimay be revised on the basis of amendments to Bwé and regulations and -
availability of new information such as changegséserves corresponding to a change in the mingdifquisition or construction of ni
mines. According to management’s estimate, casisflprovided by the Comparsy'operations and expected from the sale of res
equipment will be sufficient to meet the paymernitgaiions.

As at December 31, 2008, the Company had $5.6amilln deposits restricted for settling its obligat as well as letters of credit in
amount of $9.5 million to guarantee asset retirdrobfigations.

Every year, the Company reevaluates the assetmeditt obligation for each site. This revaluatiesults in changes to estimated amoun
cash flows required to settle these obligations.

At December 31, 2008, estimated undiscounted amsafntash flows required to settle the obligatiagected timing of payments and
average credit-adjusted risk-free rate assumedesoring the asset retirement obligations werelasifs:

Undiscounted amounts Expected Average credit-
(in $ millions) required timing of payment: adjusted ris-free rate
$
Rosebel mint 36.2 200¢-2022 7.22%
Doyon mine 59.4 2009, 202-212¢Y 5.9
Mupane mine 4.9 200¢-201z2 6.1(%
Sadiola mine (38% 13.¢ 200¢-202: 6.18%
Yatela mine (40% 9.¢ 200¢-201¢ 5.64%
Niobec mine 2.1 200¢-202¢ 5.66%
Other mines 1.€ 200¢-201< 4.82%- 5.3¢%
127.¢

D The expected timing of payments for the Doyon niéngeferred until the end of the Westwood operation

The schedule of estimated future disbursementefabilitation and for security deposits is asdofé:

(in $ millions) 2009 2010 2011 2012 2013 2014 Total
onwards
$ $ $ $ $ $ $
Outlays/yea 6.8 2.8 2.9 7.6 3.0 104.8 127.9
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At December 31, 2008, a liability of $77.0 milli¢a007 - $85.3 million), representing the discounted valu¢heke obligations was accour
for in the Company’s balance sheet. Disbursemeotsling $9.8 million, were incurred during 200807 - ®.4 million) and were main
related to the Omai gold mine closure for whichagmeement was signed and rehabilitation complete2D08, and to the Doyon mine.
obligation of $3.3 million was reversed followinget sale of the Sleeping Giant mine in 2008.

Each of the Company’s mines, except Mupane, isfieerunder 1ISO 14001 standard for environmentahaggment.
Shareholders’ Equity

At the end of 2008, the Company announced an ardividlend payment of $0.06 per share (200006 per share) totaling $17.7 milli
which was paid on January 12, 2009 ($17.6 millim2007 which was paid on January 11, 2008).

As at December 31, 2008, the Company had 295,736s8ares issued and outstanding and 6,510,807andisy share options. T
19,991,000 warrants outstanding at the end of 26&&rcisable for 8,396,220 shares at a price of. @3b8ach, expired on August 12, 2
without being exercised.

As at March 25, 2009, there were 325,621,796 shase®d and outstanding and 6,335,063 share optiotssanding. The increase in
number of shares issued and outstanding since Dmredd, 2008 is due to the issuance of shareshanéxercise of options. In Febru
2009, pursuant to the acquisition of Orezone, @ wft28,817,244 shares of the Company were isku€tezone shareholders.

On March 26, 2009, following an underwriting agresnwith a syndicate of underwriters, the Compasyéd 39,445,000 common share
the Company, including the ovatllotment option, at a price of C$8.75 per commioars to raise gross proceeds of C$345.1 milliohe fie
proceeds from the offering will be used to fund toastruction and development of the Essakane gir@jeplacing all or substantially all
the previously proposed Essakane project debitigciand the balance to fund capital expenditaethe Company other properties and
general corporate purposes.

Non-controlling Interests

The non-controlling interests relate to the minopartners’ interests in Rosebel Gold Mines N.\M &UJRO Ressources S.A.

Contractual Obligations

Contractual obligations as at December 31, 2008 paesented in tabular form below. These will be& theough available cash resourt
proceeds received from the offering and operatashdlows.

Payments due by perioc

After

(in $ millions) Total Less than 1 year 2-3years  4-5years 5 years
$ $ $ 9 $

Capital commitment 21.¢ 21.¢ - - -
Purchase obligatior 55.7 44.: 11.4 - -
Operating lease 4.2 0.7 1.1 1.C 1.4
Debt, including interes 56.2 50.7 5.5 - -
Asset retirement obligatior 127.¢ 6.8 5.7 10.€ 104.¢
Termination benefit 4.9 4.4 0.5 - -
Total contractual obligatior 270.5 128.7 24.z 11.€ 106.z
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Capital commitments relate to contractual committeén complete facilities at some of the Companmines. Purchase obligations relal
agreements to purchase goods or services thatnéseceable and legally binding to the Company. @peg leases refer to total paym
obligations related to operating lease agreements.

The asset retirement obligations indicated in #idet above are the Compasyattributable share of the estimated decommigsgjpainc
rehabilitation costs that will be incurred at then@pbanys mines. The timing of the expenditures is depehdpon the actual life of mi
achieved.

Termination benefits were accounted for the Doynd Blouska mines in Canada, expected to close aiogptd mine plans following tt
depletion of reserves and resources by the seamsuden of 2009 for the Doyon mine and by early 2fikGhe Mouska mine.

The Company also holds gold forward sales contrietsare described above. In addition, the Compeas a comprehensive share of
plan for its full-time employees, directors andfsghployed consultants, and a share bonus plan,ra phiachase plan and a deferred s
plan. A summary of the status of these plansssldsed in the notes to the Company’s consolidiitedicial statements.

Production from mining operations is subject tardhparty royalties and management fees as desciibade notes to the Company’
consolidated financial statements.

RELATED PARTY TRANSACTIONS
In 2008 and 2007, there were no related party aetiens. During 2006, the Company obtained managémservices from compan

controlled by a Compang’director and significant shareholder in the anmi@fn$0.4 million. These amounts were included amporatt
administration.

OuTLOOK

Changes in these assumptions may have a mategattron cash costs, financial position, and oveeslllts of operations. Refer to Forward-
looking statements presented at the beginningisiD&A.

OUTLOOK - PRODUCTION AND CASH COSTS

Outlook

200¢

Attributable share of gold production (000 « 88C
Cash cost ($/0z $ 47C-$48(C
Projected gold price ($/o: $ 80C
Projected oil price ($/barref) $ 65
Projected foreign exchange rate (C$/US%) 1.1¢F

@ As part of the Compa’s focus on controlling costs, pricing for approxitely 50% of the fuel required for 2009 at the Camys
operations (excluding Tarkwa and Damang) has besped at an average price of $64 per barrel throtigdh use of call option:

@ Currency contracts covering approximately 50% & @ompanys 2009 exposure to the Canadian dollar have begrninpplace t
reduce exposure to fluctuations in the Canadiarado

Attributable Gold and Niobium Production

The 2009 production guidance reflects the comptetibmining at Sleeping Giant in October 2008, phenned closure of the Doyon mine
the middle of 2009, and lower gold grades at Sadiold Mupane. These decreases are expected totladlypoffset by throughput increas
at Rosebel and Tarkwa, and a grade increase alaYwatieich has already begun to positively impacidoiction.

Niobium production at Niobec is forecast to be dhilion kilograms and is comparable to 2008 leveBperating margins, as defined in
supplemental information at the end of this MD&#Ae arojected in the $1719 per kilogram range with commitments for appraadety 75%
of projected 2009 niobium production and a furti®s of the projected production has been allocatedan option basis to spec
customers, at prices similar to those in the foqrthrter of 2008.
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Cash Cost
Cash costs per ounce are expected to increaserabygn 2009 compared to 2008, due mainly to lopeduction.

Notwithstanding the Compa’s hedging strategy below, the current market Mdlatmay affect future cash costs either positivels
negatively through changes in gold price, oil priogerall operating costs, and currency rates.n@Gés in these assumptions may ha
material impact on cash costs, results of operatiand overall financial position of the Company.

Cash cost estimates are based on assumptionsimgglumit not limited to, those noted above. Theent financial market volatility mz:
affect future cash costs either positively or niegéit through changes in gold price, oil price, mlk operating costs, and currel
rates. Changes in these assumptions may have exiahatnpact on cash costs, results of operatiansl, overall financial position of t
Company. Actual results may vary significantlyfrguidance.

Niobium production costs can be affected by chamyése foreign exchange rate and other marketitiond.
Hedging Strategy

As part of the Compang’focus on managing costs, the Company recentbreshinto hedging of its fuel and currency expostoemitigat
price volatility of the underlying costs. The Coamy has hedged approximately 50% of its 2009 exposuboth fuel and Canadian do
costs through the use of option and forward cotdrac

The Companys fuel or diesel costs exposures (excluding TarkméDamang) have been hedged by entering int@padn contracts agair
heating oil, due to the similar pricing behaviordiésel and heating oil. Furthermore, due to tteepcorrelation between heating oil and |
crude, the hedge contracts have capped the comtsaaterage price of $64 per barrel.

The Companys exposure to underlying Canadian dollar costs e hedged by entering into various currency eoctgrto reduce i
exposure to fluctuations in the Canadian dollaatility. The option contracts have created anctiffe average exchange rate range of 1.
1.29 and the forward contracts have an effectieraye exchange rate of 1.23.

OuTLoOK - CAPITAL EXPENDITURES

The Company plans to invest significantly in mirevelopment and exploration in 2009. Including Besakane project, capital expenditi
of approximately $439.5 million are projected. alidition, $33.9 million in greenfields exploratierpenses are planned in the year.
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Capital expenditures planned in 2009 are summagsedllow:

Outlook
(in $ millions) 200¢
Projects:

Westwood, Canac 86.C
Quimsacocha, Ecuad 14.1
Essakane, Burkina Fa 219.¢
Other Exploration and development proje 2.8
322.4

Mining operations and capitalized explorati
Rosebe 55.2
Mupane 2.2
Sadiola 3.C
Yatela 0.5
Niobec 55.¢
Corporate 0.4
117.1
439.t

These capital expenditures for projects, ongoingimgi operations and capitalized exploration wiljuge significant funds in 2009. T
Companys strong balance sheet with cash, cash equivalemisgold bullion position of $269 million, togetheith the available crec
facility and operating cash flow will contribute toeet these expenditures. The Company activelyewevifunding sources to support
current acquisition activities and potential newaorunities. Subsequent to December 31, 2008f titeodate of this MD&A, the Compa
sold gold bullion with proceeds of $61.3 milliondaresulting in a gain before income taxes of $38illon. On March 26, 2009, followir
an underwriting agreement with a syndicate of uwdégrs, the Company issued 39.4 million commornretaf the Company, including |
over-allotment option, at a price of C$8.75 per own share to raise gross proceeds of C$345.1 millio

The adequacy of the Compansycapital structure is assessed on an ongoing dadisdjusted as necessary after taking into ceraidn th
Companys strategy, the forward gold and niobium priceg, mhining industry, economic conditions and the eisded risks. In order
maintain or adjust its capital structure, the Comypmay adjust its capital spending, adjust the amhofi dividend distributions, issue n
shares, purchase shares for cancellation pursaaatrinal course issuer bids, issue new debt, regiaying debt, or sell gold bullion.

Corporate Strategy

The Company will continue to focus on cost reductand increasing reserves and production by bgldin its strengths in identifyil
opportunities, project management, construction@etational efficiency. The Company plans to g to maintain a strong balance s
and the liquidity to support its strategic initiss going forward.

Acquisition opportunities will focus on superioromomic returns with a particular emphasis on desingathe Company’s lonterm cos
structure. Other key acquisition criteria incllmleninimum increase to production of 100,000 ounm®sannum, a demonstrated explore
upside and a geographic fit with the Company’stagsportfolio.
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DiscLoSURE CONTROLS AND PROCEDURES AND INTERNAL CONTROLS OVER FINANCIAL REPORTING

Pursuant to regulations adopted by the US Secsiatiel Exchange Commission (SEC), under the Sarliaxiey Act of 2002 and those of 1
Canadian Securities Administrators, the Companyasmagement evaluates the effectiveness of the desidroperation of the Company’
disclosure controls and procedures. This evalnasaodone under the supervision of, and with theigpation of, the President and Ct
Executive Officer and the Chief Financial Officer.

Disclosure controls and procedures:

As at the end of the period covered by this MD&Adasmccompanying consolidated financial statememts, Gompanys managemer
including the President and Chief Executive Offieid the Chief Financial Officer, have reviewed a&wdluated the effectiveness of
disclosure controls and procedures. Based oretfatiation, the President and Chief Executive @ffiand the Chief Financial Officer h:
concluded that the Company’s disclosure control$ amocedures were effective to providEasonable assurance that material inform
relating to the Company including its consolidasedsidiaries and joint venture was made knownemtby others within those entities.

Internal controls over financial reporting:

Management of the Company, with the participatidnthee President and Chief Executive Officer and €@lef Financial Officer, a
responsible for establishing and maintaining adeguaternal controls over financial reporting. TR®mpanys internal controls ov
financial reporting are designed to provide reabtmassurance regarding the reliability of finahcgporting and preparation of financ
statements for external purposes in accordancegeitlerally accepted accounting principles.

Management, including the President and Chief Bxezfficer and the Chief Financial Officer, evataed the design and effectivenes
the Companys internal control over financial reporting as acBmber 31, 2008. In making this assessment, reareg, including tr
President and Chief Executive Officer and the Chwgfancial Officer, used the criteria set forth bye Committee of Sponsori
Organizations of the Treadway Commission in Inter@@ntrol — Integrated Framework. This evaluation includedieev of the
documentation of controls, evaluation of the desmmd testing the operating effectiveness of costr@nd a conclusion on t
evaluation. Based on their evaluation, the Presidad Chief Executive Officer and the Chief Finah©fficer have concluded that, as
December 31, 2008, the Compasyhternal control over financial reporting is efigee in providing reasonable assurance regardie
reliability of financial reporting and the prepacet of financial statements for external purposeadcordance with GAAP.

There have been no significant changes, other &éisanoted below, in the Compasyinternal control over financial reporting or ithei
factors that could significantly affect internaintimls subsequent to the date of management’s atvaitu

The Company acquired control of EURO Ressources $RRURQO”) in December 2008. Management of the Company ezdluiti¢
operations of the former EURO from its assessmetiteeffectiveness of the Compasynternal control over financial reporting. ThEEO
operations represent $105.0 million of total asaeBecember 31, 2008 and revenue of $15,000 &yé¢lar ended December 31, 2008 o1
Company’s consolidated financial statements amounts

Limitations of controls and procedures:
The Companys management including the President and Chief ixecOfficer and the Chief Financial Officer beleethat any disclosu

controls and procedures and internal controls fimancial reporting, no matter how well designedn dave inherent limitations. Thereft
even those systems determined to be effective mande only reasonable assurance that the objexctiféhe control system are met.

CRITICAL ACCOUNTING ESTIMATES

The Companys consolidated financial statements are preparedoirformity with Canadian generally accepted actognprinciple:
(“GAAP”). The accounting policies for the purposesCanadian GAAP are described in note 2 to then@amy's consolidated financi
statements.
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Preparation of the consolidated financial statesieatjuires management to make estimates and assosmipThe Company considers
following estimates to be the most critical in urslanding the uncertainties that could impacteasutts of operations, financial condition .
cash flows.

Mineral Reserves and Mineral Resources
The unique feature of the mining industry is thech® replace mineral reserves to maintain metadywtion levels.

Mineral reserve and resource estimates have bdanatsd by the Company’technical personnel for each property in accareanitt
definitions and guidelines adopted by the Canattiatitute of Mining, Metallurgy, and Petroleum (CINstandards on Mineral Resources
Reserves”).A mineral reserve is a technical estimate of thewamh of metal or mineral that can be economicakiraxzted from a miner
deposit. Mineral reserve and resource estimatdgda numerous uncertainties and depend heavityeotogical interpretations and statist
inferences drawn from drilling and other data. ées statements also require an estimate of theefydrice for the commaodity in quest
and an estimate of the future cost of operatidrtee mineral reserve and resource estimates arediutyy uncertainty and may
inaccurate. Results from drilling, testing anddarction, as well as material changes in metal prstthsequent to the date of an estimate.
justify revision of such estimate

The key operating parameters to determine minesdrves are summarized as follows. For more detailer to the detailed presentatio
reserves and resources included in the 2008 anspait and at the Company’s website ( www.iamgaioh§.

2008 2007 2006
Gold ($/0z) 70c® 60c® 50C-55C
Copper ($/Ib} 1.5C 1.5C 1.5C
Niobium ($/kg Nb) 26.2¢ 27.4z 20.6¢
C$/US$ 1.100( 1.050( 1.250(
@ $650 per ounce for Tarkwa and Damang, $870 per edac Yatela, $600 per ounce for Essakane and $2%unce for Can

Caiman project as per feasibility stuc
O $550 per ounce for Tarkwa, Damang, Sadiola and l#aéend $425 per ounce for Camp Caiman projectasfeasibility study.

Actual production costs may be greater than estichptoduction costs due to many factors like ingirepcosts of inputs such as labor, en
and consumables as well as higher royalty expemetated to the price of gold. Level of productimay also be affected by different fact
like weather or supply shortage.

A number of accounting estimates, as describedhelre formulated from the reserve estimate.
Derivative financial instruments

The Company obtains a valuation for the fair valtithe derivative financial instruments from couptaties of its portfolio. This valuation
based on forward rates considering the market prate of interest, gold lease rate and volatili@urrent market conditions and volatility «
have an impact on these fair values. These maragé&nestimates are subject to risk and uncertainfié®refore, it is reasonably poss
that changes could occur which may affect the rehility of the Company’s derivative financial insments.
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Depreciation, Amortization and Depletion

Depreciation, amortization and depletion of workiagd royalty interests and mining assets (othen thguipment) is provided over !
economic life of the mine or royalty interest onumits-ofproduction basis. Equipment at the mining openatis usually depreciated -
same way unless its expected life is less thaidifdnef the deposit where it will be amortized over estimated useful life on a straigime
basis. The reserve and resource estimates faypbmation in question are the prime determinanttheflife of that mine. In estimating !
units-ofproduction, the nature of the orebody and the nktifanining the orebody are taken into accountgeneral, an orebody where
mineralization is reasonably well defined is anmati over its proven and probable mineral reser@sanges in the estimate of min
reserves will result in changes to the depreciadiah amortization charges over the remaining lifdhne operation.

Amounts relating to values beyond proven and prieb@BPP”) reserves are not amortized until res@grare converted into reserves.
Impairment of long-lived assets

The Company’s fair value estimates with respedhto carrying amount of lonlived assets are based on numerous assumptionmay
differ significantly from actual fair values.

The Company evaluates the carrying amount of mineterests to determine whether current eventscimedmstances indicate such carn
amount may no longer be supportable, which becante of a risk in the global economic conditionsttéxist currently. The fair values
based, in part, on certain factors that may bagtlgror totally outside of the Company's contrdhis evaluation involves a comparison of
estimated fair values of long lived assets to thairying values. The Company's fair value es@sare based on numerous assumption
may differ from actual fair values and these dé#fezes may be significant and could have a mateifiatt on the Company's financial posit
and results of operation. If the Company failathieve its valuation assumptions or if any ofr@gorting units experiences a decline it
fair value, then this may result in an impairmemarge, which would reduce the Company's earnings.

The carrying amounts shown on the balance sheetvéoking and royalty interests, mining assets, argloration and development
regularly tested for impairment of value. An impaént loss must be recognized if the carrying amhotia longlived asset exceeds the <
of the undiscounted cash flows expected to resath fits use and eventual disposition. In that gvitle asset must be written down to its
value and an impairment loss recorded in earnitNgt. estimated future cash flows from each ltingd asset, on an undiscounted basis
calculated based on proven and probable reservagelhisas VBPP reserves, estimated realized metiakgr operating, capital and
restoration expenses and estimated future foreighamge rates. The fair value is based on theeptesalue of estimated ce
flows. Managemens estimate of future cash flows is subject to @k uncertainties, particularly in the actual madanditions showing b
volatility. Therefore, it is reasonably possilthat changes could occur with evolving economic dts, which may affect the recoverabi
of the Company’s long-lived assets.
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Impairment of Goodwill

The carrying value of goodwill on the balance shedésted at least annually for impairment and wtihere is evidence of impairment. |
values of reporting units are compared to the todatying amount (including goodwill) of the respiee reporting unit. If the total fair val
exceeds the carrying value, goodwill is not considdo be impaired. If the total fair value isd¢lan the carrying value, the fair values o
assets and liabilities within each reporting umé astimated. The difference between the fairevatithe identifiable assets and liabili
within the reporting unit and the fair value of thatire reporting unit represents the implied faatue of the goodwill of the reporti
unit. When the carrying value of goodwill excedtls implied fair value, the excess is charged tmiags in the period in which t
impairment is determined. The fair value is basedhe present value of estimated cash flows. Odmpanys estimate of future cash flo
is subject to risk and uncertainties particularythe actual market conditions showing big volgtiliTherefore, it is reasonably possible
future impairment charges could occur following leumy economic conditions.

Purchase Price Allocation

Business acquisitions are accounted for under thehpse method of accounting whereby the purchase ig allocated to the assets acqt
and the liabilities assumed based on fair valuthefconsideration paid at the closing date of a&itjoin. The fair value of the considerat
paid is then allocated to the fair values of theniifiable assets and liabilities. The excess lpage price over the fair value of identific
assets and liabilities acquired is goodwill. Theedmination of fair value requires management tikenassumptions and estimates a
future events. The Company also retains outsideialists to assist in determining the final allbmas of the fair values for cert:
assets. The assumptions and estimates with refgpdetermining the fair value of assets acquined léabilities assumed generally requil
high degree of judgement, and include estimatemiokral reserves and resources acquired, futurenoatity prices, discount rates ¢
foreign exchange rates. Changes in any of thengssans or estimates used in determining the falue of acquired assets and liabili
assumed could have an impact on the allocatioheofdir value to balance sheets items and on fuasets.

Asset Retirement Obligations

The Company establishes estimates for future r&sbor costs following the depletion of ore reservéhese estimates are dependent on
costs, known environmental impacts, the effectigsngf remedial and restoration measures, inflatawes and average credit-adjusted risk-
free interest rates. The Company also estimatesirtiing of the outlays, which is subject to chaxdggending on continued exploitatior
newly discovered reserves. These estimates are lmagersonnel at the operations and are reguievigwed and updated.

Income and Mining Taxes

At the close of each accounting period, future meaand mining taxes are estimated. These taxas fom the difference between the b
and the tax basis of assets and liabilities. Asimgi is capital intensive with lonkived assets, these future tax provisions ca
significant. Future income and mining taxes arevijgled at expected future rates for such tax. dditeon, Canadian GAAP requires
calculated liability for future income and miningxes to be translated to the Compamgporting currency of US dollars at current ratt
exchange for each reporting period. There is mtaicgy that future income and mining tax rates amdhange rates will be consistent \
current estimates. Changes in tax and exchangg iratrease the volatility of the Company’s earsing

Litigation

The Company is subject to various litigation acsiowhose outcome could have an impact on its vialuahould it be required to me
payments to the plaintiffs. lheuse counsel and outside legal advisors assespoteatial outcome of the litigation and the Cony
establishes provisions for future disbursementsired.

IAMGOLD CORPORATION- MD&&A - 2008

PAGE 57



Stock-Based Compensation

The Company may grant options as part of emplogeseuneration or as part of consideration in the msitipn of assets. The Compe
utilizes the recognized Black-Scholes model to #dhese options. The model requires certain infatsrequire management estimates.

CHANGES IN CANADIAN ACCOUNTING POLICIES

€)) Financial instruments—disclosures and presentation

The Canadian Institute of Chartered AccountantsIG@AT) issued new accounting standards: Section 38BRancial instruments-
disclosures, and Section 3863—Financial instrumentsesentation, which were effective for the CompanyJanuary 1, 2008. The n
sections replace Section 3861—Financial instrumemtisclosure and presentation.

Section 3862 requires the disclosure of additianadlitative and quantitative information that emsblsers to evaluate the significanc
financial instruments for the entig/financial position and performance and the naameextent of risks arising from financial instremts tc
which the entity is exposed during the period anthe balance sheet date, and how the entity martagse risks. The adoption of this 1
accounting standard resulted in expanded discleszoetained in the Company’s consolidated finarst@iements, note 18.

Section 3863 establishes standards for presentatifinancial instruments and ndimancial derivatives and provides additional guice fo
the classification of financial instruments, frohetperspective of the issuer, between liabilitied aquity, and the classification of rele
interest, dividends, losses and gains. The adwopifothis new accounting standard did not have iamyact on the Company’financia
statements.

(b) Capital disclosures:

On December 1, 2006, the CICA issued the new adtmustandard: Section 1535zapital disclosures, which was effective for therpany
on January 1, 2008. Section 1535 specifies thdodise of information that enables users of the @amy’s financial statements to evall
the entitys objectives, policies and processes for managapiat such as qualitative information about itjecbves, policies and proces
for managing capital, summary quantitative datauaélvehat the entity manages as capital, whetheettigy has complied with any capi
requirements and, if it has not complied, the cqusaces of nogempliance. The adoption of this new accountirapdard resulted
expanded disclosures contained in the Company’satigfated financial statements, note 31.

(c) Reclassification of financial instruments:

On October 17, 2008, the AcSB has announced amenidre Sections 3855, Financial Instrumentecognition and Measurement, .
3862, Financial InstrumentsDisclosures. The amendments permit reclassifinatibfinancial assets in specified circumstancHsey ar
being made to ensure consistency of Canadian st@seath International Financial Reporting Standa(dFRS”) and US standards. Tt
are effective for reclassifications made on orratdy 1, 2008, but only for periods for which aahor interim financial statements have
been issued previously. The amendments allowienttb move financial assets out of categories thqtire fair value changes to
recognized immediately in net income. Howevergetssvill remain subject to impairment testing ahd amendments involve extens
disclosure requirements. This new standard dichagé any impact on the Company’s financial stateméuring 2008.
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(d) Inventories:

In June 2007, the CICA issued Section 3031 — Irorgzg which replaces Section 3030Inventories and establishes standards fo
measurement and disclosure of inventories. Thisaseapplies to fiscal years beginning on or afli@nuary 1, 2008. The main features o
new section are:

. Measurement at the lower of cost and net realizadilige;

. Cost of items that are not ordinarily interchandealand goods and services produced and segrefatespecific project:
assigned by using a specific identification of thedividual costs

. Consistent use of either first-in first-out or weigd average cost formula to measure the coshef atventories;

. Reversal of previous write-downs to net realizatalkeie when there is a subsequent increase in the shinventories.

This new section also provides for additional disare presented in the Compasngonsolidated financial statements, notes 10 andThe
adoption of this new accounting standard resulted reclassification of $1.0 million of capital sgs from inventories to mining asset
January 1, 2008. This standard was not adoptedretrospective basis for years prior to Januag008.

FUTURE ACCOUNTING CHANGES

Goodwill and intangible assets

In February 2008, the CICA replaced Section 3062Segtion 3064 -Goodwill and intangible assets and adopted releyeamts o
International Financial Reporting Standard IAS 3&tangible Assets. This section gives the definitemd establishes standards for
recognition, measurement and disclosure of goodwill intangible assets. Accounting for goodwill amangible assets following a busin
combination remains unchanged. Section 3064 gjuetance about internally generated intangibletassehis section applies to fiscal ye
beginning on or after October 1, 2008. The Compamssessing the impact of this new section atidaddpt this standard in 2009.

Section 1582, Business combinations; Section 16@hnsolidated financial statements; and Section 160®on-controlling interests

The CICA issued three new accounting standardannary 2009: Section 1582, Business combinatioasti@ 1601, Consolidated financ
statements; and Section 1602, Nsmmtrolling interests. These new standards wileffective for fiscal years beginning on or aftandary 1
2011 and earlier adoption is permitted as of thgrivéng of a fiscal year. The Company is in thegass of evaluating the requirements o
new standards.

Sections 1582 replaces section 1581 and establsta@slards for the accounting for a business caatibim It provides the Canad
equivalent to International Financial Reportingritards IFRS 3 - Business Combinations.

Sections 1601 and 1602 together replace sectio®,160nsolidated Financial Statements. Section 1€§thblishes standards for
preparation of consolidated financial statemefsction 1602 establishes standards for accountingafnoneontrolling interest in
subsidiary in consolidated financial statementssegbent to a business combination. It is equivaierthe corresponding provisions
International Financial Reporting Standard IAS ZJonsolidated and separate financial statements.

Credit risk and the fair value of financial assetsand financial liabilities

In January 2009, the CICA issued E1E3, Credit risk and the fair value of financiabets and financial liabilities. The Emerging Is
Committee (“EIC”) reached a consensus that anyesatawn credit risk and the credit risk of the coup#ety should be taken into accoun
determining the fair value of financial assets &ndncial liabilities, including derivative instruents. This accounting treatment shouls
applied retrospectively without restatement of phpieriods. The Company does not expect EF3-to have a material impact on
Company’s financial statements.
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International Financial Reporting Standards

In January 2006, the Accounting Standards Boar@$®') adopted its strategic plan, which includes the slesito move financial reportil
for Canadian publicly accountable enterprises teirmle set of globally accepted standards, namelgrnational Financial Reporti
Standards (“IFRS”), as issued by the Internatigkaiounting Standards Board (“IASB”)n February 2008, the AcSB confirmed that I
must be adopted for fiscal years beginning on tarafanuary 1, 2011. Changing from current Cama@iaAP to IFRS will be a significa
undertaking that may materially affect the Compamngported financial position and results of operst

The Company launched its conversion project in RO@8. An external advisor has been engaged dedna has been identified, includ
people at all levels of the organization from diffiet departments such as finance, information telclgy, internal control, mining operatic
and investor relations. The Company will follovetkey events timeline proposed by the AcSB to ohtr@iining and thorough knowledge
IFRS, finalize assessment of accounting policigh wéference to IFRS and plan for convergence teelady for the 2011 changeover.

The conversion project consists of four primaryggs

Diagnostic impact assessment phaseThis phase, completed in September 2008, involved identification of the maj
differences between the Compasiyaccounting policies and IFRS, including choicesnptted under IFRS and prelimini
implementation decisions such as whether certaam@bs will be applied on a retrospective or probpedasis in accordan
with IFRS 1. The assessment also considered thadnon systems, internal controls and other basipeocesse

Design, planning and solution development phas&his phase involves the development of the detailad for convergence a
implementation (completed in December 2008), aralys policy alternatives allowed under IFRS, tpectfication of changt
required to existing accounting policies, and tleeedopment of solutions for information systems #ndiness processes, v
continuous dialogue with the Comp{'s independent auditor

Implementation phase —Fhis phase includes the completion and formal aizhtion of recommended changes to accou
policies, including transition elections to applyanges retroactively or prospectively, the executib changes to informati
systems and business processes, delivery of togpriograms across the Company and the prepardtibie opening balance sh
and the quarterly and annual financial statemenmtbdth 2011 and the comparative 2010 year. litiaddthe impact of IFRS ¢
certain agreements, such as debt, shareholderoamgensation agreements will be addres

Post implementation phase Fhis phase involves a compliance review of the eosion project to assess the accuracy
consistency with which IFRS accounting policies being applied, the adoption of sustainable prazessd procedures and
adequacy of information technology solutions, tirgnprograms and other business impact soluti

The convergence and implementation work has fiwe Werk areas: Accounting and Financial Reportingx,TInformation Technolog
Project Risk and Assurance, and Training.
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The following accounting standards were identifiecdhe diagnostic impact assessment phase as ikelt to have a significant financ
statement and/or business impact. However, thédi®w should not be regarded as a complete fishpacts that will result from transiti
to IFRS as analyses of changes are still in progadsot all decisions have been made where chofcascounting policies are available.
a result, the Company is not able to reliably gifiatihe impacts expected on its consolidated finamstatements.

. IFRS 1 First-Time Adoption of International Financial Refiog Standards
. IFRS 3 Business Combinations

. IAS 16 Property, Plant and Equipment

. IFRS 6, IAS 8 Exploration and evaluation

. IAS 31 Interests in Joint Ventures

. IAS 36 Impairment of Assets

. IAS 21 Effects of Changes in Foreign Exchange Rates

. IAS 12 Income Taxes

For each standard, the quantitative impacts tofithencial statements, disclosure requirements,egystequirements, accounting po
decisions, and changes to internal controls, inotmdnternal controls over financial reporting, abdsiness policies and processes wi
determined.

The diagnostic impact assessment identified thatlBiRS impact on the tax group process and polisiesxpected to be extensive as
impact to the group will not only be related to ghas to tax accounting standards but may alsolaedeto changes to all other standards.

The diagnostic impact assessment identified inféionatechnology and key accounting system requirdam®f changes and a deta
information technology strategy is being develofedddress these issues.

In order to facilitate the goal of effectively maiag risk, the implementation plan incorporateinfation regarding specific project ri
and suggested mitigation strategies, including rieknagement protocols and key performance indisatdén addition, project assurai
activities, including certification under the SamkaOxley Act, will be necessary to ensure the adequsfcthe controls over the IFF
conversion project itself.

To date, the finance staff, other relevant empley@®luding certain members of senior managenasm,the audit committee have atter
an initial IFRS training session and will continioereceive ongoing training, as needed, througtimitonversion process.

Risks AND UNCERTAINTIES

The Company is subject to various financial andrafp@nal risks that could have a significant impawtprofitability and levels of operati
cash flow, as described below. For a more commsthe discussion of the risks faced by the Compplease refer to the CompasyAnnua
Information Form filed with Canadian securities ukgory authorities at www.sedar.com, and filed emBorm 40F with the United Stat
Securities Exchange Commission at www.sec.gov/eldigal;, which risks described in the Annual Inforioat Form are incorporated
reference into this Management’s Discussion & Asly

Risks, known and unknown, could materially advarsdfect the Company’ future business, operations and financial comitind coul
cause such future business, operations and filaocciadition to differ materially from the forwaddoking statements and informat
contained in this MD&A and described in the CautipnStatement on Forward-Looking Information founmdpage 2 .
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FINANCIAL Risks

Hedging activities

While the Company generally does not employ hedgelérivative) products in respect of mineral pretthn, the Company may from time
time employ hedge (or derivative) products in resjpé other commodities, interest rates and/orencies. Hedge (or derivative) products
generally used to manage the risks associated aitiong other things, mineral price volatility, cgas in commodity prices, interest ra
foreign currency exchange rates and energy prigdisere the Company holds such derivative posititms,Company will deliver into su
arrangements in the prescribed manner. At theo#r2®08, the Company initiated a hedging strateglmit the impact of fluctuations as
result of the major disruption in the world markdtshedge a portion of its future consumption iefsdl and future requirement of Canas
dollars for 2009. At the end of 2008, the Compalsp assumed new gold forward agreements followhirgacquisition of EURO which we
all bought back in 2008 and at the beginning of®208t the beginning of 2009, the Company also catteh for further heating oil and gc
hedges to manage risks associated with foreigrecaies and commodities, and to protect the sefiimge for sales, in 2009, of gold bulli
held at the end of 2008.

The use of derivative instruments involves ceriairerent risk including credit risk, market riskdaliquidity risk.

Credit risk is the risk that one party to a finahdnstrument will cause a financial loss for thher party by failing to discharge an obligat

For derivatives, credit risk is created when the ¥alue is positive. When the fair value of aidative is negative, no credit risk
assumed. The Company mitigates credit risk byrengénto derivatives with high quality counterges, limiting the amount of exposure
each counterparty, and monitoring the financialditton of the counterparties.

Market risk is the risk that the fair value or frtegwcash flows of a financial instrument will fluetie because of changes in market prices
hedging activities, it is the risk that the faidu@ of a derivative might be adversely affectedabghange in underlying commodity price!
currency exchange rates, and that this in turrceffthe Companyg' financial condition. The Company manages matik&tby establishin
and monitoring parameters that limit the types aedjree of market risk that may be undertaken, Bsialrading agreements w
counterparties under which there are no requirerteeqiost any collateral or make any margin callsdenivatives. Counterparties can
require settlement solely because of an adversagehia the fair value of a derivative.

Liquidity risk is the risk that an entity will enaater difficulty in meeting obligations associateidh financial liabilities. Under the terms
the Companys hedging agreements, counterparties cannot rethirdmmediate settlement of outstanding derivativexcept upon tl
occurrence of customary events of default suchoaerant breaches, including financial covenantglirency or bankruptcy. The Compi
generally mitigates liquidity risk by spreading ¢lie maturity or its derivatives over time.

Commodity Prices

All of the factors that determine commodity prieee beyond the Company’s control.

Gold price:

The Company’s revenues depend on the market diacesine production from the Compasyproducing properties. In 2008, approxime
83% of the Companyg’ revenues were attributable to gold sales. The market is highly volatile and is subject to wars factors includir
political stability, general economic conditionsine production, and intent of governments who oignificant above-ground reserves.
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Gold prices fluctuate widely and are affected bynewus factors beyond the Compangbntrol, including central bank lending, saled
purchases of gold, producer hedging activitiesgetqtions of inflation, the level of demand fordals an investment, the relative exch:
rate of the US dollar with other major currenciesgrest rates, global and regional demand, palitic economic conditions and uncertain
industrial and jewellery demand, production costsniajor gold producing regions and worldwide prdghclevels. The aggregate effec
these factors is impossible to predict with accyrda addition, the price of gold has on occasimen subject to very rapid shoetr
changes because of speculative activities. Fltionmin gold prices may materially adversely dffiee Companys financial performance
results of operations. If the world market pridegold was to drop and the prices realized by tloenBany on gold sales were to decr
significantly and remain at such a level for anpstantial period, the Comparsyprofitability and cash flow would be negativeRfeated. |
would also affect the evaluation of developmenfgmis. Gold prices have fluctuated widely durihg tast several years. Refer to the Me
trends section for more details.

Niobium price:

The profitability and economic viability of the C@any’s niobium producing property, the Niobec mine,ubjsct to market fluctuations
the price of niobium. The niobium marketplace e&mcterized by a dominant producer whose actiomg affect the price. The price
niobium realized by the Company could be affectedtd lack of market share, and by the decreasamahd price of related metal sucl
steel.

Diesel price:

Oil price variations affect the price of diesel ahdrefore directly impact the Compasycosts by increasing mining and power costs,
sites supplement power generation with diesel geaes. Diesel is a key input to extract tonnage im some cases, to wholly or partii
power operations. Since fuel is produced by tfieement of crude oil, changes in the price ofaaih have a direct impact on changes in
costs. In late 2008, the Company benefited from rttajor disruption in the world markets during foerth quarter of 2008, to hedg:
portion of its future consumption of diesel for 200The Company uses heating oil call options emt$r to mitigate the risk of oil pri
changes on other fuel consumption, which are suimetdhin the balance sheet section on this MD&A andotes to consolidated financ
statements. Heating oil is an actively traded radnd the Company believes there is a strongioekdtip between heating oil price ¢
diesel price. Despite not qualifying under hedgeoanting, the contracts protect the Company tmificant extent from the effects of
price changes.

Currency

Fluctuations in exchange rates of currencies dyreichpact the earnings of the CompanyMetal sales are mainly transacted in
dollars. Movement in the Canadian dollar agaihst /S dollar therefore has a direct impact on tlen@anys Canadian divisions a
executive office cost base. International operatibave exposure to fluctuation in currency exchamges; however a significant portior
each international operatiantost base is denominated in US dollars. In2a8t8, the Company entered into foreign exchangarspwhict
are detailed in the balance sheet section on tiig&Mand in notes to consolidated financial statetagto mitigate the risk of variability
the US dollar compared to the Canadian dollar edlab Canadian dollar requirement for mining operet and projects. Theuf is the
functional currency for the Compaisyactivities in French Guiana and related capital production costs incurred in this country ca
impacted by a change in the €uro exchange rate.

Some transactions related to acquisition and praieeelopment expenditures may also be denomiriatéateign currency, and a change
the currency can have a material impact on thehase price or the cost. In 2008, the Company asexth €iros to economically hedge
purchase price of EURO Ressources S.A.urn€ which occurred in December 2008, to ensurettieaCompany would be able to ber
from a favourable foreign exchange rate.
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Cash and Cash Equivalents, and Short-term Deposits

The Company’s treasury management objectives @rprdtect shareholders/alue and ensure sufficient liquidity to meet iteahcia
obligations. The Company has a treasury policy to assist in giagahe liquidity risk which requires:

. Investments only in liquid instruments by presegvioapital, maintaining required liquidity, and iiealg a competitive rate of ret.
while considering an appropriate and tolerablellefeisk.

. Investments in gold bullion until a combinationfattors indicates that a sale or use of gold buli®strategically advantageous
the Company, or as part of the overall treasuryagament

. Monitoring cash balances within each operatingtgnti

. Performing short to medium term cash flow forecagtias well as medium and lotgrm forecasting incorporating relevant but
information.

. Considering the need for expanding treasury agtif’/and when appropriate (including but not lintite®® hedging and derivatives).

. Establishing limits for significant investees and¢ounterparties (e.g. for cash investments) aniwelimits periodically.

Financing and Interest Rates

A portion of the Company’ activities is directed to the search for anddéeelopment of new mineral deposits. There is lairisobtaining
financing as and when required for exploration dedelopment. The Company is subject to movemeritdénest rates.

Failure to obtain the financing necessary for tl@n@anys capital expenditure plans may result in a defajndefinite postponement
exploration, development or production on any bothe Company’s properties.

The adequacy of the Compansycapital structure is assessed on an ongoing dadisdjusted as necessary after taking into ceraidn th
Companys strategy, the forward gold prices, the miningustdy, economic conditions and the associated.ritk®rder to maintain or adjt
its capital structure, the Company may adjust @pital spending, adjust the amount of dividendrittigtions, issue new shares, purct
shares for cancellation pursuant to normal cowgseer bids, issue new debt, repay existing dekgelbigold bullion. In 2008, the Compe
replaced the previous credit facility by signingew $140.0 million fiveyear revolving credit facility which provides addital flexibility in
meeting its goals. The Company actively reviewsdfng sources to support its current acquisitionivities and potential ne
opportunities. Subsequent to December 31, 20@8Cttmpany sold gold bullion. On March 26, 2009pfeing an underwriting agreeme
with a syndicate of underwriters, the Company ids8@.4 million common shares of the Company, iniclgdhe overallotment option, at
price of C$8.75 per common share to raise grossegds of C$345.1 million.

The Company is affected by movements in interdssralnterest payments under the credit faciligysubject to fluctuation based on chai
to specified interest rates.

Taxation

Mining tax regimes in foreign jurisdictions are gdi to change and may include fiscal stabilityrguéees. The Comparsyinterpretation ¢
taxation law as applied to its transactions andvities may not coincide with that of the tax autties. As a result, transactions may
challenged by tax authorities and the Compamgerations may be assessed, which could ressifyinificant additional taxes, penalties
interest.
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Access to Capital Markets

To fund growth, the Company may depend on secuiheagecessary capital through loans or permangitata The availability of this capit
is subject to general economic conditions and leraael investor interest in the Company and its quisj The construction of mini
facilities and commencement of mining operationsshsas the Essakane project and the explorationdamdlopment of the Compay’
properties, including continuing exploration andelepment projects in Québec and Ecuador, will iegsubstantial capital expenditures.
addition, a portion of the Compamyactivities is directed to the search for the tgwment of new mineral deposits. The Company me
required to seek additional financing to maintas dapital expenditures at planned levels. The g2om will also have additional capi
requirements to the extent that it decides to edpgnpresent operations and exploration activibegonstruct additional new mining ¢
processing operations at any of its propertieske tadvantage of opportunities for acquisitionsitjgentures or other business opportun
that may arise. Financing may not be available wineeded, or if available, may not be available terms acceptable to t
Company. Failure to obtain any financing necesdarythe Company capital expenditure plans may result in a delfyindefinite
postponement of exploration, development or prddoain any or all of the Company’s properties.

To ensure the availability of capital, the Compamgintains a relationship with key financial pagents and has an investor relations prot
to communicate with and inform institutional antbikinvestors, as well as other stakeholders.

In order to finance future operations and develapre&orts, the Company may raise funds throughsbee of common shares or the isst
securities convertible into common shares. Thestitoional documents of the Company allow it tsuis, among other things, an unlim
number of common shares for such considerationoanslich terms and conditions as may be establisjhéde directors of the Company
many cases, without the approval of shareholdéh® Company cannot predict the size of future issafecommon shares of the issur
securities convertible into common shares or tfecgfif any, that futures issues and sales ofGbmpanys common shares will have on
market price of its common shares. Due to recemrkat volatility and the devaluation of global dtonarkets, there may be an increased
of dilution for existing shareholders should then@p@ny need to issue additional common shares aver Ishare price to meet its caf
requirements. Any transaction involving the issafepreviously authorized but unissued common shapessecurities convertible ir
common shares, would result in dilution, possihigstantial, to present and prospective holder$afes.

General economic conditions

The recent unprecedented events in global finameaakets have had a profound impact on the glot@h@my. Many industries, includi
the gold mining industry, are impacted by theseketaconditions. Some of the key impacts of theantrfinancial market turmoil inclu
contraction in credit markets resulting in a widwniof credit risk, devaluations and high volatility global equity, commodity, forei
exchange and precious metal markets, and a lackaoket liquidity. A continued or worsened slowdoimnthe financial markets or ott
economic conditions, including but not limited tmnsumer spending, employment rates, businesstmmgjiinflation, fuel and energy co:
consumer debt levels, lack of available credit,dta¢e of the financial markets, interest rated,ta® rates may adversely affect the Compi
growth and profitability. Specifically, the globefedit/liquidity crisis could impact the cost aadailability of financing and the Compar
overall liquidity; the volatility of gold prices ipacts the Compang’revenues, profits and cash flow; volatile engrgges, commodity ar
consumables prices and currency exchange ratesirttpa Company production costs; and the devaluation and vilatif global stocl
markets impact the valuation of the Compangquity securities. These factors could have temah adverse effect on the Compa
financial condition and results of operations.

Recent market events and conditions and the ded¢ido of general economic indicators have led tosa of confidence in global credit ¢
financial markets, restricted access to capital@edit, and increased counterparty risk.
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The unprecedented disruptions in the current craait financial markets have had a significant nigtedverse impact on a numbel
financial institutions and several financial instibns have either gone into bankruptcy or have tmde rescued by governmel
authorities. Access to capital and credit has begyatively impacted. These disruptions could, rgnather things, make it more difficult -
the Company to obtain, or increase its cost ofinbtg, capital and financing for its operationsheTCompany's access to additional ca
may not be available on terms acceptable to ittalla Failure to raise capital when needed orressonable terms may have a mat
adverse effect on the Company's business, finanoradition and results of operations. In additi@tent market events and conditions |
significantly raised the risk of counterparty ddfaidhe Company is subject to counterparty ristad may be impacted in the event th
counterparty, including suppliers and joint ventpagtners, becomes insolvent.

These factors, as well as other related factory, caase decreases in asset values that are deenhedather than temporary, which r
result in impairment losses. If such increaseelewf volatility and market turmotontinue, the Company's operations could be ad
impacted and the trading price of the common shaigsbe adversely affected.

Multinational company

There are risks associated with being a multinati@ompany. The Company is a global company tbatlacts operations through mai
foreign subsidiaries, foreign companies and joientures, and substantially all of the assets of aom consist of equity in the
entities. Accordingly, any limitations, or the peption of limitations, on transfer of cash or othssets between the parent corporatior
these entities, or among these entities, couldiceshe Company's ability to fund its operatioriicéently, or to repay its debts, and co
impact negatively the Company's valuation and shece.

Carrying Value of Goodwill

The Company evaluates the carrying value of reebgiedwill to determine whether current events eincimstances indicate such carn
value may no longer be recoverable. This evalnatiwolves a comparison of the estimated fair valtighe Companys reporting units 1
their carrying values. The Companyair value estimates are based on numerous asismspnd it is possible that actual fair valuelddae
significantly different than these estimates. Ha absence of any mitigating valuation factors,@leenpanys failure to achieve its valuati
assumptions or declines in the fair values oféfsorting units may, over time, result in an impanncharge.

OPERATIONAL RISKS
Mineral Reserves, Mineral Resources, and Extraction

The Companys mineral reserves and mineral resources are @stpand no assurance can be given that the estimederves and resour
are accurate or that the indicated level of goltli lé produced. Such estimates are, in large padged on interpretations of geological

obtained from drill holes and other sampling tegieis. Actual mineralization or geologic conditionmy be different from tho
predicted. Further, it may take many years fromitiitial phase of drilling before production isgsible, and during that time the econc
feasibility of exploiting a discovery may change.

The US Securities and Exchange Commission (“SEI08s not permit mining companies in their filingghathe SEC to disclose estime
other than mineral reserves. However, becauseCtmpany prepares this report in accordance witha@ian disclosure requirements
contains resource estimates, which are requiretlll®§3-101, as well. Mineral resource estimates for prige that have not commen
production are based, in many instances, on liméied widely spaced drill hole information, whichnst necessarily indicative of t
conditions between and around drill holes. Acaagtli, such mineral resource estimates may reqeivesion as more drilling informatic
becomes available or as actual production expeziéngained. Readers should not assume that atypall of the Compang minera
resources constitute, or will be converted inteerges.
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Market price fluctuations of gold, as well as irased production and capital costs or reduced regaates, may render the Compagy’
proven and probable reserves unprofitable to devata particular site or sites for periods of tionenay render mineral reserves contai
relatively lower grade mineralization uneconomidoreover, shorterm operating factors relating to mineral resergesh as the need for
orderly development of orebodies or the processingew or different ore grades, may cause minersénves to be reduced or the Comy
to be unprofitable in any particular accounting ipegr Estimated reserves may have to be recalculdsed on actual product
experience. Any of these factors may require tbenany to reduce its mineral reserves and resowdgsh could have a negative img
on the Company financial results. Failure to obtain necessamits or government approvals could also causé€timapany to reduce
reserves. There is also no assurance that the @ogmyill achieve indicated levels of gold recovery obtain the prices assumec
determining such reserves. Level of production rabsp be affected by weather or supply shortagbs. SEC does not permit mini
companies in their filings with the SEC to disclosgtimates other than mineral reserves. Howeweralse the Company prepare:
disclosure in accordance with Canadian disclosegairements, the Compaisydisclosure contains resource estimates in additiaceserv
estimates, in accordance with NI 43-101.

To minimize the risks, reserves are estimated @o@ance with accepted guidelines and standardsnwtie mining industry, quality cont
programs are established, and competent persommednaployed. The Company also employs experiendathgnengineers and a trair
workforce to extract the ore from deposits.

Replacement of Depleted Mineral Reserves

The Company must continually replace reserves tigplby production to maintain production levels rotlee long term. Reserves car
replaced by expanding known orebodies, locating dewosits or making acquisitions. Exploration ighly speculative in nature. T
Companys exploration projects involve many risks and aegdiently unsuccessful. Once a site with mineatibn is discovered, it may te
several years from the initial phases of drillingtibproduction is possible, during which time teeonomic feasibility of production m
change. Substantial expenditures are requiredtabksh proven and probable reserves and to ammstrining and processing facilities. A
result there is no assurance that current or fuaypdoration programs will be successful. Thera sk that depletion of reserves will not
offset by discoveries or acquisitions. The mindrate of the Company may decline if reserves anednivithout adequate replacement
the Company may not be able to sustain productiyotd the current mine lives, based on currentymiioh rates.

Projects

The Companyg ability to sustain or increase its present leeélgold production is dependent in part on thecess of its projects. Risks ¢
unknowns inherent in all projects include the aacyrof reserve estimates, metallurgical recovemegpjtal and operating costs of s
projects, and the future prices of the relevanterdls. Projects have no operating history uponciwho base estimates of future ¢
flows. While the Company has completed an econ@sagessment at the Westwood project and deasability study on Quimsacocha,
capital expenditures and time required to develmw mines or other projects are considerable andgg®in costs or construction sched
can affect project economics. It is not unusuahi mining industry, for new mining operations.etxperience unexpected problems du
the startup phase, resulting in delays and requiring mopgtalathan anticipated. Actual costs and econoratarns may differ material
from the Company estimates or the Company could fail to obtaingbeernmental approvals necessary for the operaticn project, i
which case, the project may not proceed, eithatsooriginal timing, or at all.

Reserve and resource calculations may be over/esiiimated as a result of coarse gold at the Essagianject. The Essakane project
"coarse gold" deposit with particles up to five limkters in diameter. Attempt have been made suenthat the grade samples use
determine mineral reserves and resources are sgpia¢ive by using various sample preparation amdytioal techniques and by essayin
many of the earlier samples using these sampleapattpn and analytical techniques. The grade efdéposit could be lower or higher tl
predicted by the grade model developed for theilféig study and included in the Essakane report.
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Title to Properties and Competition

The validity of mining interests held by the Compaan be uncertain and may be contested, and tla@rbe no assurance that the Com
will continue to be able to compete successfullyhwis competitors in acquiring such properties asdets or in attracting and retair
skilled and experienced employees.

The validity of mining interests held by the Compawhich constitute most of the Compasyroperty holdings, can be uncertain and m:
contested. Acquisition of title to mineral propestis a very detailed and tineensuming process, and the Company's title toripentie:
may be affected by prior unregistered agreementsamsfers, or undetected defects. Several ofGbmpany's licenses will need to
renewed, and on renewal the license may cover desna@ea. There is a risk that the Company mayhawe clear title to all our mine
property interests, or they may be subject to ehgk or impugned in the future. Although the Comyplaas attempted to acquire satisfac
title to its properties, some risk exists that sdithes, particularly title to undeveloped propesti may be defective. A successful challen
the Company's title to its properties could resulthe Company being unable to operate on its ptigseas anticipated or being unabl
enforce its rights with respect to its propertidsali could have a material and adverse effect erCibhmpany.

The Company competes with other mining companiasiadividuals for mining interests on exploratioroperties and the acquisition
mining assets, which may increase its cost of amguisuitable claims, properties and assets, andCbmpany also competes with o
mining companies to attract and retain key exeestand employees. There can be no assurance ¢éh@bthpany will continue to be able
compete successfully with its competitors in adqgirsuch properties and assets or in attracting rataining skilled and experienc
employees. The mining industry has been impactethdrgased worldwide demand for critical resoursesh as input commaodities, drilli
equipment, tires and skilled labour and these alged have caused unanticipated cost increases edagsdn delivery times, there
impacting operating costs, capital expendituresm@oduction schedules.

Safety and Other Hazards

The Company's business is subject to a numbers&s rand hazards generally, including adverse emviemtal conditions and hazai
industrial accidents, labour disputes, adversegigmwnership claims, unusual or unexpected geécdbgonditions, ground or slope failur
pit wall failures, rock bursts, cavas, flooding, changes in the regulatory environtnerost of which are beyond the Company's contnot
natural phenomena such as inclement weather consljtfloods and earthquakes. Such occurrenced ceslllt in damage to, or destruc
of, mineral properties or production facilitiesygenal injury or death, environmental damage toGbepany's properties or the propertie
others, delays in mining, monetary losses and lgafaility.
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Insurance

Where economically feasible and based on avaitghili coverage, a number of operational, finanaiadl political risks are transferred
insurance companies. The availability of such riasoe is dependent on the Company's past insutasseand records and general me
conditions. Available insurance does not covettadl potential risks associated with a mining conyfsgoperations. The Company may
be unable to maintain insurance to cover insurabks at economically feasible premiums, and inscescoverage may not be available ir
future or may not be adequate to cover any regulias. Moreover, insurance against risks sucthewalidity and ownership of unpaten
mining claims and mill sites and environmental ptiiin or other hazards as a result of exploratiwh @roduction is not generally available
the Company or to other companies in the miningistiy on acceptable terms. As a result, the Compagit become subject to liability 1
environmental damage or other hazards for whichéompletely or partially uninsured or for whidtelects not to insure because of pren
costs or other reasons. Losses from these eventcawse the Company to incur significant costs toald have a material adverse ef
upon its financial condition and results of operasi.

Energy and Availability of Other Commodities

The profitability of the Compang’business is affected by the market prices anibhiay of commodities which are consumed or athise
used in connection with the Compasyoperations and projects, such as diesel fuattriglity, steel, concrete and cyanide. Prices uat
commodities also can be subject to volatile prievements, which can be material and can occur stvart periods of time, and are affec
by factors that are beyond the Compangontrol. Operations consume significant amoohenergy, and are dependent on suppliers to
these energy needs. In some cases, no alterrsivee of energy is available. An increase indbst, or decrease in the availability
construction materials such as steel and concrate affect the timing and cost of the Companptojects. If costs of certain commodi
consumed or otherwise used in connection with thve@anys operations and projects were to increase sigmifig, and remain at such lev
for a substantial period of time, the Company metermine that it is not economically feasible tatimue commercial production at some
all of the Company’s operations or the developnoérsome or all of the Comparg/current projects, which could have an adversaanpr
the Company.

Key personnel, Labor and Strikes

The success of the Company is heavily dependenitsokey personnel and on its ability to motivatetain and attract highly skill
persons. The competition for qualified personnghie mining industry is currently intense. Thea@ be no assurance that the Company
successfully attract and retain additional qualifiersonnel to manage its current needs and aatédpgrowth. The failure to attract s
qualified personnel to manage growth effectivelyldchave a material adverse effect on the Compdmgmess, financial condition or res
of operations. The Company also does not currératlye key person insurance for its key personnel.
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The Company is dependent on its workforce to ekaad process minerals. The Company has programectuit and train the necess
manpower for its operations and endeavours to @aigood relations with its workforce in order ténimize the possibility of strikes, lock-
outs and other stoppages at its work sites. Relatbetween the Company and its employees may jp&cbed by changes in labor relati
which may be introduced by, among other things, leyge groups, unions, and the relevant governmeithlorities in whose jurisdictio
the Company carries on business. In 2007 and g#@®&ompany experienced a work stoppage at itsiebseine which impeded its abil
to access the mine site and resulted in damagaguipment. Further labor disruptions at any of@oenpany's material properties could t
a material adverse impact on its business, restiltperations and financial condition. Some of @@mpanys employees are represente:
labor unions under various collective labor agregimeThe Company may not be able to satisfactaglyegotiate its collective lak
agreements when they expire. In addition, exiskagpr agreements may not prevent a strike or gtoRpage at our facilities in the futt
and any such work stoppage could have a matenairad effect on the Company's earnings and finhooiaition.

Communities

Surrounding communities may affect the mining opera through the restriction of access of suppdied workforce to the mine site. Act
community outreach and development programs areteiaéd to mitigate the risk of blockades or othestrictive measures by 1
communities.

Geographical areas

The operations of the Company are carried out ogggphical areas which lack adequate infrastrucanigk are subject to various other
factors. Mining, processing, development, and @gtlon activities depend, to one degree or anpiheradequate infrastructure. Reli
roads, bridges, power sources, and water supplyimportant determinants which affect capital ancerafing costs. Lack of su
infrastructure or unusual or infrequent weatherngimeena, sabotage, terrorism, government, or otiterference in the maintenance
provision of such infrastructure could adverselgetfthe Company's operations, financial conditenmg results of operations.

Environmental, Health and Safety

The Companys mining and processing operations and exploradictivities are subject to extensive laws and rdgna governing tr
protection of the environment, waste disposal, workafety, mine development and protection of egdeed and other special ste
species. The Comparsyability to obtain permits and approvals and tocessfully operate in particular communities mayaolwersel
impacted by real or perceived detrimental evense@ated with the Compars/activities or those of other mining companiegetfhg the
environment, human health and safety or the sudiogncommunities. Delays in obtaining or failue dbtain government permits ¢
approvals may adversely affect the Compangperations, including its ability to explore cevélop properties, commence productio
continue operations. Failure to comply with apglile environmental and health and safety laws agdlations may result in injunctiol
fines, suspension or revocation of permits andrope@alties. Costs and delays associated with tange with these laws, regulations .
permits could prevent the Company from proceediity the development of a project or the operatiofusther development of a mine
increase costs of development or production and materially adversely affect the Compasyusiness, results of operations or final
condition. The Company may also be held respoaddal the costs of addressing contamination astteeof current or former activities or
third party sites. The Company could also be helze for exposure to hazardous substances. @sstxiated with such responsibilities
liabilities may be significant. Testing of the dineffluent at the Niobec mine indicated that foe tmonths of June, July, August .
September 2008 and for the first three months 6B82@e final effluent was toxic to invertebrae Dajhmagna, a biassay species used
the Ministry of Sustainable Development, Environtnand Parks (“MDSEP”"Jo measure the acute toxic effect of industrialueffit. Th
Company expects to submit an action plan to the EP®8y the end of March 2009, which sets out cemagasures the Company will
taking to address the effluent toxicity levels la tNiobec mine. Such measures, and any additibealsures required to address effl
toxicity, fines and costs and/or the effluent tdatyitevels at the Niobec mine may have a negativgact on the Comparg/financial conditio
or results of operations.
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The Company is generally required to submit foreggoment approval a reclamation plan (some of whiehreassessed on regular basis

to pay for the reclamation of its mine sites uplo@ ¢tompletion of mining activities. The Companyynivecur significant costs in connecti
with these reclamation activities, which may matityiexceed the provisions the Company has madsuoh reclamation. In addition, -
unknown nature of possible future additional retpria requirements and the potential for additioredtlamation activities create furtl
uncertainties related to future reclamation costich may have a material adverse effect on the gamy's financial condition, liquidity ¢
results of operation. Various environmental inoidecan have a significant impact on operations.mitigate these risks, an ISO 14001-
certified environmental management system that rsoakt aspects of the mining cycle is in place.high+isk areas, such as the design
operation of tailings dams, the Company contractiependent review boards to oversee design andimepgperating practices and |
emergency plans to deal with any incidents.

Malaria and other diseases such as HIV/AIDS remteseserious threat to maintaining a skilled workéin the mining industry throughc
Africa and are a major healthcare challenge fagetthé® Company's operations in Africa. There candassurance that the Company will
lose members of its workforce or see its workfare@n-hours reduced or incur increased medical costsrasudt of these health risks, wh
could have a material and adverse effect on thepg@2omis future cash flows, earnings, results of ajgans and financial condition.

Political Risk

Mining investments are subject to the risks norynafisociated with any conduct of business in foreiguntries including: uncertain politi
and economic environments; war, terrorism and digturbances; changes in laws or policies of paldr countries, including those relat
to imports, exports, duties and currency; candetiadr renegotiation of contracts; royalty fees, p@fits payments and tax increases or «
claims by government entities, including retroaetslaims; risk of loss due to disease and otheemiad endemic health issues; risk
expropriation and nationalization; delays in obit@jnor the inability to obtain necessary governrabmermits; currency fluctuatior
restrictions on the ability of local operating camnges to sell gold offshore for U.S. dollars, amdtlee ability of such companies to hold U
dollars or other foreign currencies in offshore lbatcounts; import and export regulations, inclgdmestrictions on the export of gc
limitations on the repatriation of earnings; ancr@ased financing costs.

These risks may limit or disrupt operating minegmjects, restrict the movement of funds, causedbmpany to have to expend more ft
than previously expected or required, or resuthandeprivation of contract rights or the takingoobperty by nationalization or expropriat
without fair compensation, and may materially adedr affect the Company's financial position oruitss of operations. In addition, 1
enforcement by the Company of its legal rightsarefgn countries, including to exploit its propestior to utilize its permits and licenses, |
not be recognized by the court systems in suchdgioreountries.

Operations, particularly those located in emergiogntries, are subject to a number of politicdtgisThe Company currently conduct mini
development and exploration activities in countrgth developing economies. These countries ah@roémerging markets in which
Company may conduct operations have, from timente,texperienced economic or political instability.is difficult to predict the futui
political, social and economic direction of the ntries in which the Company operates, and the itngaeernment decisions may have on
Companys business. Any political or economic instabilitythe countries in which the Company currentlyrapes could have a material
adverse effect on the Company’s business and sesfuttperations.

Operations in Burkina Faso, Ghana, Guyana, Mali%mdname are governed by mineral agreements aiihl lgovernmental authorities t
establish the terms and conditions under whichQbmpany's affairs are conducted. These agreeraemtsubject to international arbitrat
and cover a number of items, including: duratiomifiing licenses/operating permits; right to exgamdduction; labor matters; right to h
funds in foreign bank accounts and foreign curmesidiaxation rates; and right to repatriate capital profits.
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While the governments of most countries the Comp@grates in have modernized their mining legistaind are generally considerec
the Company to be mining friendly, no assurancesbeaprovided that this will continue in the futuréhe economy and political systen
Ecuador, French Guiana, Suriname, Peru, Burkina,Fakana, Botswana, Mali and Tanzania should bsidered to be less predictable t
in countries such as Canada and the United States.possibility that current or a future governimaray adopt substantially differe
policies or take arbitrary action which might hakploration, production, extend to the national@atf private assets or the cancellatio
contracts, the cancellation of mining and explaratights and/or changes in taxation treatment agbe ruled out, any of which could ha\
material and adverse effect on the Company's fdasé flows, earnings, results of operations amahitial condition.

The Company maintains active communications prograsith host governmental authorities and the Camadgbvernment. The Compar
mining properties are subject to various royaltg &nd payment agreements. Failure by the Companyeet its payment obligations un
these agreements could result in the loss of kklateperty interests.

The mining laws of Burkina Faso, Ghana and Tanzaviai and Senegal stipulate that should an ecooare body be discovered o
property subject to an exploration permit, a petimdt allows processing operations to be undertakest be issued to the holder. Excep
Tanzania, legislation in these countries curreptiyvides for the relevant government to acquireesa bwnership interest, normally of at I¢
10%, in any mining project. In Ghana, in addittorits current 10% interest, the Government of @Ghlaas the right to purchase an additi
20% interest in the Damang gold mine at fair magkéte. The requirements of the various governsast to the foreign ownership
control of mining companies may change in a mamigch adversely affects the Company.

Legislation

The Company is subject to continuously evolvingdkgion in the areas of labor, environment, laitld€, mining practices and taxation. N
legislation may have a negative impact on operatiothe Company participates in a number of inguassociations to monitor chang
legislation and maintains a good dialogue with goreental authorities in that respect. However, @mnpany is unable to predict w
legislation or revisions may be proposed that mafféct its business or when any such proposakmnéicted, might become effective. £
changes, however, could require increased capithbperating expenditures and could prevent orydedatain operations by the Company.

Joint Ventures

Certain of the properties in which the Company drainterest are operated through joint venturek atiher mining companies and are sut
to the risks normally associated with the conddgbimt ventures. Such risks include: inability égert control over strategic decisions nr
in respect of such properties; disagreement witthnpes on how to develop and operate mines effilyiemability of partners to meet thi
obligations to the joint venture or third partiesid litigation between partners regarding jointtues matters. Any failure of such ot
companies to meet their obligations to the Companyo third parties, or any disputes with respecthe parties' respective rights .
obligations, could have a material adverse effadhe joint ventures or their respective propertigsich could have a material adverse e
on the Company's results of operations and finacoiadition.

Non-controlled assets

Some of the Company’assets are controlled and managed by other coespan joint venture partners, some of which mayehe
substantially higher interest in the assets thanititerest of the Company. Some of the Compampgrtners may have divergent busi
objectives which may impact business and finanmsults. Management of non-controlled assets naycomply with the Company’
management and operating standards, controls axégures (including with respect to health, safetgt the environment). Failure to ac
equivalent standards, controls and procedureseatthssets or improper management or ineffectilieigmy procedures or controls could

only adversely affect the value of the related nanaged projects and operations but could alsotteadher costs and reduced produc
and adversely impact our results and reputationfatode access to new assets.
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As a holder of a minority interest in some assits,Company neither serves as the mine's operatodaes the Company have signific
input into how the operations are conducted. Ashsthe Company has varying access to data ongemtions or to the actual proper
themselves. It is difficult or impossible for t@®mpany to ensure that the properties are opeiaitsibest interest.

Litigation

The Company is subject to litigation arising in timmal course of business and may be involvedsputies with other parties in the fut
which may result in litigation. The causes of mi@ future litigation cannot be known and maysarirom, among other things, busir
activities, environmental laws, volatility in stogkice or failure to comply with disclosure obligats. The results of litigation cannot
predicted with certainty. If the Company is unabberesolve these disputes favourably, it may haveaterial adverse impact on
Company’s financial performance, cash flow and lteaf operation.

The operations of the Company require licensespanehits from various governmental authorities tpleit its properties, and the process
obtaining licenses and permits from governmentéh@rities often takes an extended period of timeé snsubject to numerous delays, ¢
and uncertainties. Any unexpected delays or asteciated with the permitting process could dtiaydevelopment or impede the opere
of a mine, which could adversely impact the Commoperations and profitability. Such licenses pednits are subject to change in var
circumstances. Failure to comply with applicalsled and regulations may result in injunctions, gineuspensions or revocation of per
and licenses and other penalties. There can lasswrance that the Company has been or will bk tahas in compliance with all such la
and regulations and with its licenses and permitshat the Company has all required licenses amunip® in connection with i
operations. The Company may be unable to timetginbrenew or maintain in the future all necesdamgnses and permits that may
required to explore and develop its properties, mm@mce construction or operation of mining facititiend properties under exploratior
development or to maintain continued operationsabanomically justify the cost.

The Company is subject to continuously evolvingdiegion in the areas of labor, environment, laitldg, mining practices and taxation. N
legislation may have a negative impact on operatiothe Company participates in a number of inguassociations to monitor chang
legislation and maintains a good dialogue with gokeental authorities in that respect. However, @mpany is unable to predict w
legislation or revisions may be proposed that mafféct its business or when any such proposakmnéicted, might become effective. S
changes, however, could require increased capithlogperating expenditures and could prevent, detagrohibit certain operations of 1
Company.

Internal Controls over Financial Reporting

The Company has invested resources to documenaalgise its system of internal control over finaheeporting. Internal control ov
financial reporting is a process designed to pmviEasonable assurance regarding the reliabilifinahcial reporting and the preparatior
financial statements for external purposes in ataoece with generally accepted accounting principlesontrol system, no matter how w
designed and operated, can provide only reasonatilegbsolute, assurance with respect to the ikfjabf financial reporting and financi
statement preparation.

Acquisitions and Integration

Any acquisition that the Company may choose to detapmay be of a significant size, may change tatesof the Companyg’business ai
operations and may expose the Company to new galugraolitical, operation, financial and geolodidaks. The Companyg’ success in i
acquisition activities depends on its ability tendify suitable acquisition candidates, negotiateeptable terms for any such acquisition
integrate the acquired operations successfully thitise of the Company.
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SUPPLEMENTAL INFORMATION TO THE MANAGEMENT 'S DISCUSSION AND ANALYSIS

NoN-GAAP PERFORMANCE MEASURES

ADJUSTED NET EARNINGS

Adjusted net earnings and adjusted net earningssipare are noGAAP financial measures and represents net earr(iogs) befor
impairment charges. Management believes that timesesures better reflect the Companyérformance for the current period and are @i
indication of its expected performance in futureiqus. Adjusted net earnings and adjusted net egsnper share are intended to pro
additional information, but do not have any staddsad meaning prescribed by GAAP and should natdmsidered in isolation or a substil
for measures of performance prepared in accordaitbeGAAP. These measures are not necessarily atisie of net earnings (loss) or ¢
flows as determined under GAAP. The following taplevides a reconciliation of adjusted net earnitgsiet earnings (loss) as per
consolidated statement of earnings.

(in $ millions) 200¢ 2007 200¢
$ $ $

Adjusted net earning 107.t 57.t 74.1

Impairment charge (129.9 (99.6 (1.6)

Income taxes related to impairment char 12.5 - -

Net earnings (loss (9.9 (42.7) 72.5

CasH CosTs

The Company’s MD&A often refers to cash costs parag, a norGAAP performance measure in order to provide irsstvith informatiol
about the measure used by management to monittorpeamce. This information is used to assess hel tve producing gold mines :
performing compared to plan and prior periods, alsg to assess the overall effectiveness and efiigi of gold mining operations.Cast
cost” figures are calculated in accordance with a stahdawveloped by The Gold Institute, which was a dwitle association of suppliers
gold and gold products and included leading Nonthefican gold producers. The Gold Institute ceagmtations in 2002, but the standal
still an accepted standard of reporting cash cokgold production in North America. Adoption dfet standard is voluntary and the
measures presented herein may not be comparalblind¢o similarly titted measures of other compani€ssts include mine site operal
costs such as mining, processing, administratiopalties and production taxes, but are exclusiveambrtization, reclamation, capil
exploration and development costs. These costtharedivided by the Comparsyattributable ounces of gold produced to arrivehattota
cash costs per ounce. The measure, along with, $aleonsidered to be a key indicator of a commapility to generate operating earni
and cash flow from its mining operations.

These gold cash costs differ from measures detexdnim accordance with GAAP. They are intendedrtvige additional information au
should not be considered in isolation or as a gubstfor measures of performance prepared in @ermwe with GAAP. These measures
not necessarily indicative of net earnings or dash from operations as determined under GAAP.

The following table provides a reconciliation ofabcash costs per ounce produced for gold minéisetonining costs, excluding depreciat
depletion and amortization as per the audited dataded statement of earnings.
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Year ended December 31, 2008

Operating Gold Mines Other

(in $ millions, )
except where Doyon Sleepinc
noted) Rosebe Division  Giant ® Mupane Sadiole Yatela Total Other @ Total @
Mining costs,
excluding
depreciation,

depletion

and

amortizatiol 156.: 67.4 21.c 35.¢ 71.7 35.C 387.t 64.2 451.¢
Adjust for:

By-product

credit (0.9 (2.7 0.9 (0.7 0.7 0.7 4.7

Stock

movemen (0.7) 1.€ (1.9 1.8 - - 1.6

Accretion

expense 1.3 1.9 (0.2 (0.3 (0.6) (0.9 4.7

Foreign

exchange,

interest anc

other 1.3 - 2.C - 4.0 0.6 (3.7

Cost

attributed tc

non-

controlling

interest (7.7) - - - - - (7.7)

(10.4) (3.0) (0.5) 1.4 (4.7) (1.7 (18.9)

Cash costs —
operating mine 145.¢ 64.4 20.¢ 37.2 67.C 33.¢ 369.2
Cash costs —
working
interests” 87.2
Total cash cos!
including
working
interests 456.4
Attributable
gold productior
— operating
mines (000 oz 31t 11€ 69 101 17z 66 841
Attributable
gold productior
— working
interests (000
oz) ¥ 15€
Total attributable gold
production (000 oz 997

Total cash cost
($/02) 46¢€ 54¢ 30z 367 38¢ 514 45¢

@ Niobium, Exploration and development and Corpo@égments.
@ As per Consolidated Statement of Earnings.

® The Company mined and processed reserves at Sie@pant until the end of its current reserve lifeigh occurred at the end of Octol
2008, at which time, the property and all the rethinfrastructure assets were sold. Refer to tleedng Giant analysis in the results
operations sectior

@ Working Interests relate to Tarkwa and Damang.
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Year ended December 31, 2007

Operating Gold Mines Other

(in $ millions,
except where Doyon  Sleeping
noted) Rosebe Division Giant Mupane Sadiole Yatela Total Other @ Total @
Mining costs,
excluding
depreciatiol
depletion
and
amortizatiol 124.¢ 67.¢ 24.¢ 49t 59.: 29.¢ 355.¢ 70.7 426.5
Adjust for:
By-product

credit (0.2 (2.5) (0.8) (0.9 0.7 (0.7 (3.9
Stock

movemen 1.8 6.1 0.6 (1.2 (1.9 0.3 5.¢
Accretion
expense 1.2 1.7 (0.9 (0.5 (0.3 (0.2 (4.9
Foreign
exchang
interest
and
other (0.5) (0.9 0.1 0.7 1.2 (3.0 (5.7
Cost
attribute
to non-
controlli
interest (6.2 - - - - - (6.2

(6.3) 1.5 0.7) 2.6) (3.0) (3.6) (14.7)

Cash costs —
operating mine 118.t 69.2 23.¢ 46.¢ 56.:2 26.2 341.1
Cash costs —
working
interestd® 672
Total cash
costs
including
working
interests 408.%
Attributable
gold
production-
operating
mines (000
0z) 262 131 67 86 14C 12C 807
Attributable
gold
production
— working
interests
(000 oz)(3) 15¢
Total attributable gold
production (000 oz 96&
Total cash cos

($/02) 452 52€ 35€ 54¢€ 401 217 422

@ Niobium, Exploration and development and Corpo@égments.
@ As per Consolidated Statement of Earnings.
®) Working Interests relate to Tarkwa and Damang.
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Year ended December 31, 2006

Operating Gold Mines Other
(in $ millions, except Doyon  Sleeping
where noted Rosebel® Division @ Giant® Mupane®  Sadiols  Yatela Total Other®  Total @
Mining costs,
excluding
depreciation,
depletion and
amortization 20.: 10.¢ 315 31.C 49.¢ 29.€ 145.1 8.2 153.¢
Adjust for:
By-product credi (0.7 (0.2 (0.7) - - - (0.9
Stock movemer (3.2 0.1 (0.7 0.4 0.5 (0.2 (2.9
Accretion expens - (0.2 - - 0.6 0.7 1.1
Foreign exchan
interest and
other (0.5 (0.2 - (0.2 0.7 1.4 1.3
Cost attributed
to non-
controlling
interest (0.9 - - - - - (0.9
(4.5) (0.4) (0.2) 0.2 1.8 1.¢ (1.2)
Cash costs —
operating mine 15.¢ 10.4 3.3 31.2 51.7 31.t 143.¢
Cash costs — workin
interestd® 62.C
Total cash costs
including working
interests 205.¢
Attributable gold
production —
operating mines
(000 02) 38 23 8 65 19C 141 46E
Attributable gold
production —
working interests
(000 0z)® i
Total attributable gold production (000 642
Total cash costs
($ /0z) 41F 444 438 48% 27% 224 321

@ Niobium, Exploration and development and Corpo@égments.
@ As per Consolidated Statement of Earnings.

@) Working Interests relate to Tarkwa and Damang.
@ For the period of November 8, 2006 to Decembe2B06 following the Cambior acquisition.
® For the period of March 23, 2006 to December 3Q0&fbllowing the GGL acquisition.
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UNIT OPERATING MARGIN PER KILOGRAM OF NioBIUM FOR THE NIOBEC MINE

The Company’s MD&A refers to operating margin péodggram of niobium at the Niobec mine, a nG#&AP performance measure, in or
to provide investors with information about the s@w®& used by management to monitor the performahds nongold asset, the Niob
mine. The information allows management to askesswell the Niobec mine is performing relativetb@ plan and to prior periods, as v
as, assess the overall effectiveness and efficiehtlie operation. Operating margin per kilograimiobium is defined as revenues ne
mining costs for niobium divided by the sales voduai niobium.

The following table provides a reconciliation ofespting margin per kilogram of niobium at the Niobmine to revenues and mining cost
per the unaudited interim consolidated statemeetafings.

2008 2007
(in $ millions, except where
noted) Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
$ $ $ $ $ $ $ $

Revenues from the Niobec
mine as per segmen
information (Note 35
of consolidated
financial statements 36.5 35.5 38.4 32.7 30.1 26.5 28.¢ 22.2

Mining costs per

consolidated statement
earnings 100.1 123.¢ 120.2 108.1 114.2 105.¢ 110.¢ 95.€

Mining costs from gold

mines as per cash cost

reconciliation (87.5) (108.7) (99.9) (92.0) (91.7) (91.9) (92.€ (80.9)
Other mining cost 0.2 (0.6) (0.3 (0.7) (4.4 (1.0 (0.5 (0.7)
Mining costs from the
Niobec mine 12.¢ 14.7 20.C 16.C 18.7 13.1 17.¢ 15.1
Operating margil 23.7 20.¢ 18.4 16.7 11.4 13.4 11.1 7.1
Sales volume (000 kg NI 974 964 1,217 1,04¢ 1,06¢ 93¢ 1,25¢ 1,074
Operating margin ($/kg Nt $ 24 $ 22 $ 15 $ 16 | $ 11 $ 14 % 9% 7
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MINING OPERATIONS PRODUCTION DATA

Tables below show production data for each minipgration for each quarter of 2008 and 2007.

2008 2007

Q4 Q3 Q2 Q1 | Q4 Q3 Q2 Q1
Suriname—Rosebel Mine (IAMGOLD interest—95%)
Total operating material
mined (000t 13,24: 11,13¢ 9,917 10,09¢ 10,07: 10,51¢ 8,167 7,20t
Strip ratio® 3.8 4.2 3.8 4.1 3.8 3.5 2 4.
Ore milled (000t 2,17¢ 2,19¢ 2,00z 1,931 1,95¢ 2,07¢ 1,94¢ 1,52
Head grade (g/t 1.4 1.3 1.3 1.3 1.4 1.2 1.2 11
Recovery (%, 90 92 93 93 93 93 93 90
Gold production — 100%
(000 0z) 90 86 79 76 82 75 71 48
Attributable gold productic
—95% (000 oz 86 82 75 72 77 71 69 46
Gold sale< 100% (000 oz 89 87 77 70 74 74 71 48
Gold revenue ($/0}) $ 80z $ 87¢ $ 904 $ 92€ | $ 81¢ 66 $ 66C 652
Cash cost excluding
royalties ($/0z $ 33¢ % 39¢ $ 37¢ % 38E | $ 312 39t % 401 442
Royalties ($/0z 65 96 10€ 103 91 63 65 63
Cash cost ($/07} $ 404 $ 49t $  48E $  48E|$  40C 45¢ $ 466 50%
Canada—Doyon Division (IAMGOLD interest—100%)
Total operating material
mined (000t 10E 10€ 11€ 127 167 14¢& 16€ 162
Ore milled (000t 113 104 11€ 121 16€& 154 17z 147
Head grade (g/t 9.5 8.t 8.C 7.7 6.€ 6.€ 6.5 6.7
Recovery (% 95 95 96 97 96 96 96 96
Gold production (000 oz 33 27 29 29 34 32 34 31
Gold sales (000 o: 30 29 25 31 31 29 28 33
Gold revenue ($/0Zy $ 792 $ 874 $ 89 $ 92t | $ 792 692 $ 664 655
Cash cost excluding
royalties ($/0z $ 411 $ 50¢ $ 547 $ 542 | $ 47¢C 498 $ 484 45
Royalties ($/0z 8 10 84 92 59 46 49 57
Cash cost ($/07f $ 41 $ 51 $ 631 $ 63E | $ 52¢ 541 $ 532 50¢
Canade—Sleeping Giant Mine (IAMGOLD interest—100%)
Total operating material
mined (000t - 49 59 48 44 37 44 45
Ore milled (000t - 51 58 48 45 37 43 45
Head grade (g/t - 13.4 13.4 11.€ 12.€ 12.1 13.1 12.C
Recovery (% - 97 97 97 98 97 98 97
Gold production (000 oz 6 21 24 18 18 14 18 17
Gold sales (000 o: 8 22 25 17 18 14 16 17
Gold revenue ($/07}) $ 79 $ 86€ $ 89z $ 93z | $ 78¢ 69z $ 66€ 655
Cash cost ($/0z $ 87 $ 24z $ 306 $ 414 | $ 41€ 38 $ 29¢ 33C
Royalties ($/0z 7 11 5 - - - - -
Cash cost ($/07f $ 9 $ 25¢ $ 311 $ 414|$  41€ 38 $ 29¢ 33C

IAMGOLD CORPORATION- MD&&A - 2008

PAGE 79



2008 2007
Q4 Q3 Q2 Q1 | Q4 Q3 Q2 Q1
Botswane—Mupane Mine (IAMGOLD interest —100%)
Total operating material
mined (000t 1,382 63: 192 711 1,39: 1,58¢ 2,42¢ 2,07t
Strip ratio® 3.2 1. 0.5 1.1 2.8 3. 6.8 10.€
Ore milled (000t 30¢ 26¢ 27¢ 224 25¢ 23 23¢ 18:
Head grade (g/t 3.7 3.€ 3.4 3.4 3.4 3.4 3.7 -
Recovery (% 83 84 83 84 84 86 87 86
Gold production (000 oz 30 26 25 20 23 22 24 17
Gold sales (000 o: 23 28 23 19 19 25 23 19
Gold revenue ($/0Zy $ 671 $ 705 $ 664 $ 62€ | $ 621 63t 617 60€
Cash cost excluding
royalties ($/0z $ 231 $ 38C $ 33¢ $ 375 | $ 447 55C 46¢ 62C
Royalties ($/0z 40 45 40 47 40 41 30 30
Cash cost ($0Zy $ 271 $ 425 $ 376 $ 422 | $ 482 591 49¢ 65C
Mali—Sadiola Mine (IAMGOLD interest — 38%)
Total operating material
mined (000t 2,44¢ 1,831 2,25(C 2,62¢ 2,83¢ 1,79 2,94 2,881
Strip ratio® 3.C 4.2 2.7 2.E 3.5 4.1 3.1 4.€
Ore milled (000t 427 381 397 35¢ 41¢ 372 39¢ 391
Head grade (g/t 3.¢ 3.3 4.1 4.4 3.5 3.8 4.C 3.€
Recovery (% 85 89 82 75 80 75 79 78
Attributable gold productic
(000 02) 49 41 45 37 40 35 34 31
Attributable gold sales (00
0z2) 51 39 45 37 40 35 35 34
Gold revenue ($/0Zy $ 81z $ 874 $ 89t $ 93C | $ 80C 681 66€ 652
Cash cost excluding
royalties ($/0z $ 30C $ 34€ $ 36C $ 344 | $ 35¢ 342 36t 367
Royalties ($/0z 51 50 54 56 48 42 41 42
Cash cost ($0Zy $ 351 $ 396 $ 414 $ 40C | $ 40€ 38E 40€ 40¢
Mali—Yatela Mine (IAMGOLD interest —40%)
Total operating material
mined (000t 941 81¢t 98¢ 637 1,25¢ 59¢ 31z 351
Capitalized waste mined
pit cutback (000t 38 10z 15€& 38¢€ 12C 652 1,391 1,33¢
Strip ratio® 4.8 3.8 8.2 8.€ 8.3 2.1 0. 1.
Ore crushed (000 304 214 27¢€ 294 34¢ 25¢ 337 287
Head grade (g/t 2.C 2.7 2.€ 1.t 2.5 2.3 5.C &
Attributable gold stacked
(000 02) 20 18 21 14 28 19 54 30
Attributable gold productic
(000 02) 16 18 15 17 22 30 33 35
Attributable gold sales (00
0z) 17 17 15 17 22 31 32 36
Gold revenue ($/0Zy $ 81¢ $ 867 $ 89¢ $ 921 | $ 79€ 67¢ 66€ 651
Cash cost excluding
royalties ($/0z $ 46C $ 51€ $ 53C $ 34¢ | $ 18¢ 19¢ 18¢ 14C
Royalties ($/0z 52 49 53 55 48 42 38 40
Cash cost ($0Zy $ 512 $ 565 $ 582 $ 407 | $ 231 241 227 18C
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2008 2007
Q4 Q3 Q2 Qd Q4 Q3 Q2 Q1
Ghana—Tarkwa Mine (IAMGOLD interest — 18.9%)
Total operating material mine
(000t) 4,48t 4,57¢ 3,88t 3,904 4,31z 4,05: 4,12¢ 4,567
Capitalized waste mined (00! 2,00t 1,272 1,00¢ 1,611 1,45¢ 1,18¢ 1,26z 864
Strip ratio® 3.2 3.4 3.2 3.2 3.2 3.5 3.C 3.2
Heap Leach
Ore crushed (000 75¢ 78t 76¢ 816 78¢ 73¢ 79€ 827
Head grade (g/t 1.C 1.C 1.C 1.0 1.C 1.C 1.C 1.C
Attributable gold stacked (00
0z) 25 26 25 27 26 24 27 27
Attributable gold production
(000 0z2) 15 17 18 18 18 17 19 20
Mill:
Ore milled (000t 26C 25€ 264 274 26¢ 247 271 287
Head grade (g/t 14 1.7 1.€ 1.6 1.5 15 15 1.€
Recovery (% 97 98 97 98 98 98 97 97
Attributable gold production
(000 0z2) 11 13 14 13 12 12 13 13
Total attributable gold

production (000 oz 26 30 32 3] 30 29 32 33
Total attributable gold sales
(000 02) 26 30 32 3] 31 28 32 33
Gold revenue ($/02 $ 80% $ 87C $ 89€ $ 91§ $ 784 $ 67¢ $ 66< $ 65C
Cash cost excluding royalties
($/02) 56C $ 54¢ $ 451 $ 434 $ 42¢ $ 41% $ 30¢ $ 35E
Royalties ($/0z 24 26 27 21 24 20 20 20
Cash cost ($0Zy $ 584 $ 57t $ 47€ $ 464 $ 452 $ 432 $ 32¢ $ 37E
Ghana—Damang Mine (IAMGOLD interest — 18.9%)
Total operating material mine
(000t) 87¢ 1,17¢ 1,34¢ 1,583 1,10¢ 914 87¢€ 82¢€
Capitalized waste mined
- pit cutback (000t - - - 145 412 438 51¢ 71z
Strip ratio® 3.2 4.5 4.8 6.7 5.C 5.1 6.1 4.4
Ore milled (000t 23C 214 20C 233 20¢ 21z 23t 262
Head grade (g/t 1.4 1.3 1.€ 1.4 1.3 1.4 1.1 1.2
Recovery (% 93 93 94 94 94 94 91 92
Attributable gold production ¢
sales (000 oz 9 8 10 10 9 9 7 9
Gold revenue ($/02y $ 807 $ 86¢ $ 897 $ 921 $ 78¢ $ 67¢ $ 66< $ 64¢
Cash cost excluding royalties
($/0z) 611 $ 864 $ 59¢ $ 557 $ 604 $ 452 $ 564 $ 447
Royalties ($/0z 24 26 27 28 24 20 20 19
Cash cost ($0Zy $ 63t $ 89C $ 62 $ 584 $ 62¢ $ 472 $ 584 $ 46€

@ Strip ratio is calculated as waste plus marginat aivided by full grade ore.

O Gold revenue per ounce is calculated as gold sdildded by ounces of gold sold.

© Cash cost is a non-GAAP measure. Please reféret&tpplemental Information attached to the MD&Arézonciliation to

GAAP measure
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2008 2007
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Canada—Niobec Mine (IAMGOLD interest — 100%)
Total operating material

mined (000t 41¢ 46C 47t 447 25(C 42¢ 41t 437
Ore milled (000t 44z 452 46E 42¢ 36: 42t 41C 42C
Grade (% Nb,05) 0.5¢ 0.62 0.6( 0.67 0.6€ 0.6¢ 0.6¢ 0.6¢
Niobium production (000k:

NDb) 1,05¢ 1,15¢ 1,03¢ 1,151 1,00¢ 1,10z 1,05¢ 1,134
Niobium sales (000kg Nk 974 964 1,213 1,04¢€ 1,06¢€ 93¢ 1,25¢ 1,074
Operating margin ($/kg Nk

@ $ 24 $ 22 $ 15 $ 16 | $ 1 $ 14 $ 9 % 7

@ Operating margin per kilogram of niobium at the Béc mine is a noGAAP measure. Please refer to the Supplen

Information attached to the MD&A for reconciliatida GAAP measur
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MANAGEMENT 'S RESPONSIBILITY FOR FINANCIAL REPORTING
To the Shareholders and Directors of IAMGOLD Corporation

The accompanying consolidated financial statemefttAMGOLD Corporation (“the Company”)their presentation and the informat
contained in the annual report, including inforroatidetermined by specialists, are the responsibift management. The consolide
financial statements have been prepared in accoedaith accounting principles generally accepte@amada. The financial information
the Company presented elsewhere in the annualtrspmonsistent with that in the consolidated ficiahstatements.

The integrity of the consolidated financial repogtiprocess is the responsibility of managementnagdament maintains systems of inte
controls designed to provide reasonable assurdmatérainsactions are authorized, assets are saflgljand reliable financial informatior
produced. Management selects accounting princgrhels methods that are appropriate to the Comgatiytumstances, and makes cel
determinations of amounts reported in which es@sar judgments are required.

The Board of Directors is responsible for ensutimgt management fulfills its responsibility for dincial reporting. The Board carries out
responsibility principally through its Audit Comrt@e which consists of outside directors. The Ba#rdirectors has also designated
Chairman of the Audit Committee as the Comparfyhancial expert. The Audit Committee meets qaidally with management and
external auditors to discuss internal controls,ittngl matters and financial reporting requiremerithie Audit Committee satisfies itself t
each party is properly discharging its responsiedi reviews the quarterly and annual consolidéitexhcial statements and any reports by
external auditors; and recommends the appointnfehecexternal auditors for review by the Board apgroval by the shareholders.

The external auditors audit the consolidated fimgratatements annually on behalf of the sharelsldene external auditors have full and
access to management and the Audit Committee.

Joseph F. Conway Carol Banducci
Chief Executive Office Chief Financial Officel
March 26, 200¢ March 26, 200¢
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AUDITORS' REPORT
To the Shareholders of IAMGOLD Corporation

We have audited the consolidated balance shegdisMGOLD Corporation (“the Company”) as at DecemBér, 2008 and 2007 and
consolidated statements of earnings, compreheisiome and retained earnings and cash flows fdn eathe years in the thregar perio
ended December 31, 2008. These financial statenaeatthe responsibility of the Company's managém®@ar responsibility is to express
opinion on these financial statements based omodits.

We conducted our audits in accordance with Canagéerally accepted auditing standards and withstaedards of the Public Compi
Accounting Oversight Board (United States). Thesendards require that we plan and perform an dodidbtain reasonable assure
whether the financial statements are free of maltenisstatement. An audit includes examining, otest basis, evidence supporting
amounts and disclosures in the financial statemeftsaudit also includes assessing the accoumtimgiples used and significant estim
made by management, as well as evaluating the lbfieencial statement presentation.

In our opinion, these consolidated financial staeta present fairly, in all material respects, financial position of the Company as

December 31, 2008 and 2007 and the results opisations and its cash flows for each of the yeatbe threeyear period ended Decem
31, 2008 in accordance with Canadian generallymedeaccounting principles.

KPMG LLP

Chartered Accountants, Licensed Public Accountants
Toronto, Canada
March 26, 2009
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CONSOLIDATED BALANCE SHEETS

(Expressed in thousands of US dollars)

At December 31 Note 200¢ 2007
ASSETS $ $
Current assets
Cash and cash equivale 7 117,98¢ 113,26!
Gold bullion (market value $151,079; December 3072 $129,193 8 70,19: 53,98:
Receivables and oth 9 64,16 77,22:
Inventories 10 92,80: 89,23(
345,14« 333,69
Other lon¢-term asset 11 105,23! 88,41t
Working interestt 12 153,17: 112,47¢
Royalty interest: 13 30,80: 34,83t
Mining asset: 14 1,041,55! 1,023,96
Exploration and developme 15 121,68¢ 225,47:
Goodwill 16 342,04¢ 361,64
Other intangible asse 17 12,04¢ 15,10:

2,151,68 2,195,61.

LIABILITIES AND SHAREHOLDERS' EQuITY
Current liabilities:

Accounts payable and accrued liabilit 146,66¢ 129,80«
Dividends payabli 17,74 17,62¢
Credit facility 20 50,00( 4,00(
Current portion of lon-term liabilities 19 25,29! 26,29¢
239,69¢ 177,72

Long-term liabilities:
Debt 20 5,467 5,69¢
Future income and mining tax liabili 21 159,73¢ 157,95t
Asset retirement obligatior 22 70,49( 77,50¢
Other lon¢-term liabilities 6,23¢ 6,36(
Long-term portion of forward sales liabili - 10,47
241,93! 257,99
Non-controlling interests 14,38¢ 8,57¢

Shareholder’ equity:
Common share 24(b)  1,655,75! 1,633,11!
Contributed surplu 25 39,24: 20,03«
Warrants 24(h) - 24,39
Retained earning 21,89 49,55
Accumulated other comprehensive income (I 26 (61,228 24,21¢

1,655,66! 1,751,31

2,151,68 2,195,61.

Commitment and Contingencies (note 33)
Subsequent events (note 37)

See the accompanying notes which are an integrdlgfahese consolidated financial statements.

On behalf of the Board

WILLIAM D. PUGLIESE JOSEPH F. CONWA)
Director Director
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CONSOLIDATED STATEMENTS OF EARNINGS

(Expressed in thousands of US dollars, except paresamounts)

Years ended December 3 Note 200¢ 2007 200¢
$ $ $
Revenues 869,63t 678,13: 303,34!
Expenses:
Mining costs, excluding depreciation, depletion anbrtizatior 27 451,83( 426,48 153,32!
Depreciation, depletion and amortizat 169,62¢ 117,58: 50,08
621,45¢ 544,06¢ 203,40¢
248,17 134,06 99,93¢
Earnings from working interes 12 24,27 25,39: 28,87«
272,45( 159,45! 128,81(
Other:
Corporate administratic 42,03t 33,51 18,11¢
Exploration 33,62¢ 28,44¢ 15,21:
Impairment charge 28 129,86: 99,62¢ 1,58
Interest expens 20 67% 1,30¢ 727
Foreign exchang 1,06¢ 1,911 (55)
Derivative loss (gain 29 4,341 (549 76
Other income (789 (5,889 (4,219
210,82! 158,37: 31,44
Non-controlling interest: 3,12( 1,76¢ 21C
213,94! 160,13t 31,65
Earnings (loss) before income and mining te 58,50¢ (683 97,157
Income and mining taxes: 21
Current taxe: 76,34( 26,95¢ 22,50¢
Future taxes expense (recove (7,919 14,41¢ 2,26
68,42’ 41,37% 24,76¢
Net earnings (loss) from continued operation (9,916 (42,060) 72,38¢
Net earnings from discontinued operations, net ofax 6 - - 93
Net earnings (loss (9,916 (42,060 72,48:
Weighted average number of common shares outstandjr(in thousands) 24(i)
Basic 295,43( 293,28 186,48!
Diluted 295,43( 293,28 187,65!
Basic and diluted net earnings (loss) from continmig operations per share (0.0%) (0.19 0.3¢
Basic and diluted net earnings (loss) per shai (0.03) (0.19 0.3¢

See the accompanying notes which are an integrdlgfahese consolidated financial statements.
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CONSOLIDATED STATEMENTS OF COMPREHENSIVE INCOME AND RETAINED EARNINGS

(Expressed in thousands of US dollars)

Years ended December 3 Note 200¢ 2007 200¢
COMPREHENSIVE INCOME $ $ $
Net earnings (loss (9,916 (42,060 72,48
Other comprehensive income, net of tax
Cumulative translation adjustme
Unrealized gain (loss) on translating financial
statements of net investment in self-sustaining
foreign denominated operatio (78,567 29,88 (4,836
Reversal of unrealized foreign exchange gain on
disposal of the Sleeping Giant mi (2,045 > >
(80,60¢) 29,88: (4,83¢6)
Change in unrealized gains (losses) on availal-for-sale
financial assets
Unrealized losses on availa-for-sale financial asse (6,159 (3,979 -
Income tax impac 912 434 -
(5,24¢) (3,549 -
Reversal of unrealized losses following the sale o
mpairment of available-for-sale financial assets
Unrealized losses on availa-for-sale financial asse 40¢ 1,624 -
Income tax impac (4) (180 -
40k 1,444 -
Total other comprehensive income (loss), net o 26 (85,447 27,78 (4,836
Comprehensive income (los (95,367) (14,277 67,64¢
RETAINED EARNINGS $ $ $
Retained earnings, beginning of y: 49,55 108,93: 54,02:
Change in accounting policies, related to finanisfruments - 30€ -
Restated balance, beginning of y 49,55 109,23t 54,02
Net earnings (loss (9,916 (42,060 72,48
Dividends (17,740 (17,625 (17,570
Retained earnings, end of y« 21,89; 49,55: 108,93:

See the accompanying notes which are an integrdlgfahese consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CASH FLows
(Expressed in thousands of US dollars)

Years ended December 3 Note 200¢ 2007 200¢
$ $ $
Operating activities:
Net earnings (loss) from continuing operatir (9,916 (42,060 72,38¢
Disbursement to defined benefit ple (470 (2,285 (7,169
Disbursement to asset retirement
obligations (9,769 (359 (49%5)
Items not affecting casl
Earnings from working interests, net of dividel (24,277) (25,399 (19,429
Depreciation, depletion and amortizat 169,62¢ 117,58: 50,08¢
Impairment charge 129,86: 99,62¢ 1,582
Amortization of forward sales liabilit (17,879 (34,939 (11,327
Future income and mining tax (7,919 14,41¢ 2,26t
Stoclk-based compensatic 4,03¢ 2,85¢ 3,01¢
Derivative loss (gain 4,341 (549 76
Non-controlling interest: 3,12( 1,764 21C
Other 4,967 8,76¢ (802
Change in no-cash working capite 9,34¢ (22,306 (15,199
255,37t 117,12¢ 75,21
Investing activities:
Business acquisitior 5 (98,277) (173 (877)
Shor-term deposit: - 39 4,897
Investments (1,967 - -
Restricted cas (4,205 (379 -
Mining assett (159,506 (96,959 (15,019
Exploration and developme (9,819 (23,179 (20,807
Long-term ore stockpile (17,809 (9,58¢) (11,219
Net proceeds (acquisition) of other as: (96¢) 14,971 12,02(
Note receivabli - - 4,47¢
Distributions received from working intere: - - 25,10(
Gold bullion royalties and gold receivat - - 3,71¢
(292,539 (115,26() 12,30(
Financing activities:
Proceeds from loa 50,00( 7,50( 9,031
Repayment of del (4,960 (36,699 (26,35()
Issue of common shares, net of issue ¢ 14,46t 5,08¢ 11,52«
Share purchase lo: - 29t -
Dividends paic (17,625 (27,570 (8,870
Repurchase of call optiol - - (3,369)
41,88( (41,380 (18,029
Increase (decrease) in cash and ca
equivalents from continuing operations 4,724 (39,51) 69,48
Increase (decrease) in cash and ca
equivalents from discontinued operations 6 - 28,45 (1,579
Net increase (decrease) in cash and ca
equivalents 4,724 (11,060 67,90«
Cash and cash equivalents, beginning «
year 113,26! 124,32! 56,42’
Cash and cash equivalents, end of yei 7 117,98 113,26! 124,32!

Information related to consolidated statementsaghdlow (note 30)

See the accompanying notes which are an integrdlgfahese consolidated financial statements.
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NOTES TO CONSOLIDATED FINANCIAL STATEMENTS
(Amounts in notes are in US dollars, and tabulapamts are in thousands of US dollars, except whtrerwise indicatec

1.
2.
0]
)
(iii)

NATURE OF OPERATIONS AND BASIS OF PRESENTATION

IAMGOLD Corporation (“IAMGOLD” or “the Company”)is engaged in the exploration, development and atjper of golc
mining properties and the operation of a niobiunmeniThe consolidated financial statements of IAM®QOare prepared
accordance with Canadian generally accepted adoguptinciples (“GAAP”). Summarized below are those policies consic
significant to the Company. Reference to the Cargpacluded herein means the Company and its cimtzet subsidiaries a
joint ventures.

SIGNIFICANT ACCOUNTING PoLicies
Basis of consolidatior

The consolidated financial statements include ttemants of the Company and its subsidiaries. Isterm joint ventures a
accounted for by the proportionate consolidatiornthmé. The Company applies the equity method ofoaeting for it:
working interests. All significant intercompanyldéaces and transactions have been eliminated.

Use of estimate

The preparation of consolidated financial statemeémtconformity with GAAP requires management tokma&stimates ai
assumptions that affect the reported amounts etsssid liabilities and disclosure of contingersess and liabilities at the d.
of the consolidated financial statements and tpented amounts of revenue and expenses duringegated year. The mc
significant estimates relate to mineral reserved gsources, lonfived asset valuations and goodwill, carrying valu#
working interests, royalty interests, depreciatéord amortization rates, employee future benefitsgdair value of derivati
instruments, asset retirement obligations, futmeine and mining taxes, and contingent liabiliti@stual results could |
materially different from those estimates.

Functional and reporting currency
The US dollar is the functional and reporting cnogof the Company.

The functional currency of Canadian mining actestiis the Canadian dollar. Assets and liabilitésCanadian minin
activities are translated into US dollars at thehenge rate in effect at the balance sheet dateearethues and expenses
translated at the average rate in effect duringpottrgod. Within the Canadian operations, transtatidjustments arising frc
changes in exchange rates are deferred and inclinlecumulative translation adjustment within accleted othe
comprehensive income.

The US dollar is the functional currency for then@manys activities in Guyana, Suriname, Ecuador, Peru Asfinida as al
proceeds from the sale of production and a sigmitiportion of disbursements are in US dollars.

Activities in French Guiana, related to a develophy@oject, are translated from thar€ to US dollars as follows: monet
items at the exchange rate in effect at the balasheet date, nomonetary items at historical exchange rates, res®ran

expenses at the average exchange rate in effabeatates they occur and, depreciation and ambaizat the same historic
exchange rates as the assets to which it relates.
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(iv)

Financial instruments

Cash and cash equivalents, and Restricted cash
Cash and cash equivalents, and restricted casteaignated as held-for-trading and are recordéairatalue.
Marketable securities

Investments in marketable securities designateavadable-forsale are accounted for at their fair value whiclklésermine
based on the last quoted market price. Investmanggjuity instruments that do not have a quotedketaprice in an acti
market are measured at cost.

Changes in market value as well as the relatedntgact are accounted for in other comprehensivente (“OCI”) until the
marketable security is sold or is determined tmtheer than temporarily impaired. When marketaleleusities are sold or ¢
determined to be other than temporarily impairbd, related accumulated change in OCI is reversddhanactual gain or lo
on disposal or the impairment charge is accourdedhfthe consolidated statement of earnings.

Warrants included in marketable securities aresifiag as held-for-trading and measured at faiv@alsing the Blacischole
pricing model. Unrealized gains or losses relatedhanges in fair value are reported under “Déifreagain or loss’in the
consolidated statement of earnings.

Gold receivable

Gold receivable was considered a hybrid instrumemhposed of a receivable and an embedded derivéiatemust b
accounted for separately. The receivable was ateduor as an interest bearing receivable, wittred interest charged
earnings. The embedded derivative was markeaudétket at each balance sheet date based on thgectmagold price with tr
variation charged to earnings under “Derivativengai loss”.

Debt
Debt is accounted for at amortized cost, usingeffective interest method.
Commodity and foreign exchange contracts

The forward sales contracts, assumed through theisitton of Gallery Gold Limited (“GGL")are accounted for as norr
purchase and sales contracts whereby deliverieseameded at their respective forward prices. @livdry of gold into th
forward contracts, the related acquired liabilgyamortized and recorded into gold revenue.

The change in market value of forward contractsyaeed through the acquisition of Cambior was inetuth the statement
earnings as a derivative gain or loss. On deliwdrgold into the forward contracts, the relatedrked-tomarket value we
amortized and recorded into gold revenue.

The derivative instruments related to foreign exgjgaand heating oil entered into in 2008, and fmielard contracts assurnr
following the acquisition of EURO Ressources S#eg accounted for at their fair value on the badasiteet date. The f
value of these derivative instruments is includedtite balance sheet and the change in market faloethe acquisition ¢
inception is included in the statement of earniags derivative gain or loss.

(v) Gold bullion

Investments in gold bullion are valued at the lonfaverage cost and net realizable value.
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(vi) Inventories

Gold production inventory, niobium production intery and concentrate inventory are valued at thegetoof cost and n
realizable value. Production costs include thea obsnaterials, labor, mine site production ovedsand depreciation to 1
applicable stage of processing.

Ore stockpiles are valued at the lower of cost aedrealizable value. The cost of ore stockpiteincreased based on
related current mining cost of the period, and éases in ore stockpiles are charged back to mcosts using the weight
average cost per tonne. Ore stockpiles are sagkhatween current and long-term inventory.

Mine supplies are valued on an average purchaséasis with appropriate provisions for redundartt slow-moving items.
(vii) Capital asset:

Capital assets include the following categoriesasdets: furniture and equipment, computer equipnsaftware, scientifi
instruments and equipment, vehicles, land and heddeimprovements. Depreciation is calculated dase the estimate
useful lives of the assets and in the case of fkedd@mprovements, over the remaining lease tertardened at the time
acquisition.

(viii) Working interests

Working interests are accounted for using the gquitthod. Any fair value increment related to dinigjinal acquisition of th
working interests is amortized on a unitsppbduction basis over the estimated economic fifdh@ mine corresponding to 1
proven and probable reserves. Working interestsidi® changes in the investment as a result ofiiecor loss reported by t
company in which IAMGOLD has invested. This chargaccounted for in the statement of earningsaasirgs from workin
interests. Cash received from working interesecounted for as a decrease of working interadtsei balance sheet.

(ix) Royalty interest:

The Company records its royalty interests at céshortization of producing royalty interests is @ahted using the units-of-
production method with an estimated economic Iffenme corresponding to the property’s reservesrasdurces.

(x) Mining assets and Stripping cos

Mining assets represent the capitalized expenditwedated to the operation of mineral propertiesluiding plant an
equipment, mining properties, deferred costs anbstroction in progress. Upon commencement of cormialeproductior
related capital expenditures for any given minisgeds are amortized on a straight line basis oigusie units-ofroductior
method over the estimated economic life of the mwhéch refers to proven and probable reserves gfoperty is abandon
or deemed economically unfeasible, the relatedeptdjalances are written off. Amounts relatingatues beyond proven &
probable (“VBPP”) reserves are not amortized uesburces are converted into reserves.

Mining costs associated with stripping activitiasain open pit mine are expensed unless the stgmtivity can be shown
represent a betterment to the mineral property lwrequires such costs be capitalized. Capitalizgpsng costs are amortiz
over the reserves that directly benefit from thigpping activity on a units-of-production basis.
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(xi)

(xii)

(xiii)

(xiv)

Exploration and developmer

Exploration expenses incurred prior to the datestéblishing that a property has mineral resoundtfsthe potential of beir
economically recoverable are charged against egsniDevelopment costs incurred subsequent talftiis are capitalized ur
such time as the projects are brought into prodoobr are deemed economically unfeasible. All ausiriative costs that
not directly relate to specific exploration and eiepment activity are expensed as incurred. Isterests are not capitaliz
until the decision to develop a property is made.

Impairment of lon¢-lived asset:

Long-ived assets subject to amortization are reviewed ifnpairment periodically or whenever events omrayes i
circumstances indicate that the carrying amouraroéisset may not be recoverable. An impairmestiusst be recognizec
the carrying amount of a lorliyed asset exceeds the sum of the undiscountdd fass expected to result from its use
eventual disposition. In that event, the assettnbeswritten down to its fair value and an impainnhéoss recorded

earnings. Net estimated future cash flows, on adisgounted basis, from each lolnged asset (mining assets, work
interests and royalty interests) are calculate@das anticipated future metal production (provied probable reserves as v
as value beyond proven and probable reservesinastl metal prices, operating, capital and sitéoraion expenses a
estimated future foreign exchange rates. The fatue is based on the present value of the estinatasl
flows. Managemens estimate of future cash flows is subject to @8k uncertainties and is reasonably possible thetge
could occur which may affect the recoverabilitytbé Company’s londived assets and may have a material effect o
Company’s results of operations and financial pasit

Goodwill and Goodwill impairmen

Business acquisitions are accounted for using tiiehase method whereby acquired assets and liebilire recorded at f
value as of the date of acquisition with the exadshe purchase price over such fair value reabegoodwill. Goodwill i
assigned to the reporting units and is not amattize

Goodwill is tested for impairment at least annualtywhen there is evidence of potential impairmerte fair value of eac
reporting unit, that includes goodwill, is compatedhe total carrying amount (including goodwdf)that reporting unit. If tr
fair value exceeds the carrying value, goodwiti@s considered to be impaired. If the fair valsideiss than the carrying val
the fair values of the assets and liabilities witttie reporting unit are estimated. The differebetveen the fair value of t
identifiable assets and liabilities within the rejomy unit and the fair value of the entire repogtunit represents the implied 1
value of the goodwill of the reporting unit. Where carrying value of goodwill exceeds the implfad value, the excess
charged to earnings in the period in which the immpeant is determined.

Other intangible asset
Other intangible assets are related to the faiuevalf favorable supplier contracts accounted fdlofdng the purchase
Cambior. Fair value was determined using a difféaé cost method based on the costs expected tsatved due to tl

favorable terms of the supplier contracts. Otmarigible assets are amortized under the stréightmethod based on 1
terms of each contract.
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(xv) Income and mining taxe:

The Company uses the asset and liability methatobunting for income taxes. Under this methotljreuincome and minir
tax assets and liabilities are recognized for theiré tax consequences attributable to differermetsveen the financi
statement carrying amounts of existing assets iabdities and their respective tax bases. Fuitnceme and mining tax ass
and liabilities are measured using enacted or anbgely enacted tax rates expected to apply taltexincome in the years
which those temporary differences are expectectteebovered or settled. A valuation allowanceeeorded against any futt
income and mining tax asset if it is more likehahnot that the asset will not be realized. THecefon future income a
mining tax assets and liabilities of a change irtdes is recognized in earnings in the yeariti@dtides the date of enactm
or substantive enactment. Mining taxes represama@ian provincial taxes levied on mining operatiand are classified
income taxes since such taxes are based on a fmgeeTf mining profits.

(xvi) Asset retirement obligation

The Company recognizes, when the legal obligattoméurred, the fair value of an estimated liapifior the future cost
restoring a mine site upon termination of the ofi@nawith a corresponding increase in the carrywatue of the related long-
lived asset. The Company amortizes the amountdatiii¢he asset using the depreciation method ésttell for the relate
asset. An accretion expense in relation with tiseadinted liability over the remaining life of thening properties is record
in mining costs. The liability is adjusted at thed of each period to reflect the passage of timechanges in the estima
future cash flows underlying the obligation. Ewmvimental and ogoing site reclamation costs at operating mineshagge:
to operations in the period during which they occur

(xvii) Flow-through shares
Flow-through common shares require the Company to ianuamount equivalent to the proceeds of the issuprescribe
resource expenditures in accordance with the agigkctax legislation. The Company recognizes &utncome tax liability fc
flow-through shares, and reduces shareholdegsity, on the date that the tax credits associat#l the expenditures ¢
renounced, provided there is reasonable assurbathe expenditures will be made.

(xviii) Stoclk-based compensation plal

The Company has the following stobksed compensation plans with related costs indludecorporate administrati
expenses in the statement of earnings.

a. Share options
Compensation costs, measured at the grant datd bagke fair value of the options and recognizeetr the related servi
period, are accounted for as an expense in thenst¢ait of earnings and credited to contributed asrplithin shareholders’
equity. Consideration paid by employees when th®op are exercised, as well as the fair valubagrant date of optio
exercised, is added to common shares.

b. Share bonus plar

The Company expenses share bonuses granted toyemplover the three-year or fiyear vesting period. Share bont
to directors are expensed on issuance as theynesdiately.
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c. Share purchase plai

Prior to January 1, 2007, the Company expensedoitribution to the employeeshare purchase plan when the sk
were issued or issuable. Effective January 1, 268 Company initiated a new share purchase plarevthe Compar
contributes towards the purchase of shares onpgha market. The Comparsytontribution vests on December 31 of ¢
year and is charged to earnings in the year ofritartion.

d. Deferred share plar

(xix)

The Company expenses deferred share units grantedployees over the four-year vesting period.
Revenue recognitiol
Revenues include gold, niobium and by-product cotraée as well as royalty revenue.

Revenue from the sale of gold bullion andgrgducts (silver and copper concentrate) is reaeghivhen the metal is delive
and title transfers to the counterparties to targaction.

Revenue for the sale of niobium in the form of dafobium, is recognized when legal title (rightsdambligations) to th
ferroniobium is transferred to buyers dependingtlo® terms of each specific contract. The Compaay three types

contractual terms based on individual customereagemts. The first type of contract includes tewhere title transfers on
the product is shipped from the Companiacility. The second type of contract includesrts where title transfers once
product is delivered to the custongldcation. The third type of contract includesrts where title transfers when the custc
receives the product directly from the plant.

Royalty revenue is recognized when the Companyédasonable assurance with respect to measureneoblectability. Th
Company holds two types of royalties:

a. Revenue based royalties such as Net Smelter R¢NSR") or Gross Proceeds Royalti

Revenue based royalties are based on the procéedsduction paid by a smelter, refinery or othastomer to the min
and upon the sale or other disposition of minerat®vered from the property on which the royaltieiast is held. Tt
form, manner and timing of the receipt of any sfiecoyalty payment by the Company are governedhgycorrespondir
royalty agreement with the owner of the royaltypedy.

b. Profits based royalties such as Net Profits Inter(*NPI"):

(xx)

A NPI is a royalty based on the profit after allogifor costs related to production. The expenditivat the operat
deducts from revenues is defined in the relevapaltp agreements. Payments generally begin afigbpck of capite
costs. The royalty holder is not responsible foovjging capital nor covering operating losses owienments
liabilities. Revenue is recognized in accordanié the relevant agreement.

Earnings per share
Basic earnings per share are calculated by dividetgearnings by the weighted average number ohmmmshares outstandi

during the year. The calculation of diluted eagsimer share uses the treasury stock method whiglsta the weighte
average number of shares for the dilutive effecthafre options and warrants.
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The computation of diluted earnings per share assuthne conversion, exercise, or contingent issuafsecurities only whe
such conversion, exercise or issuance would hawilutive effect on earnings per share. When thierea loss befol
discontinued operations, including potential comnsbares in the computation of the diluted per shaneunt of that loss
always antidilutive. Although including those potential commehares in the other diluted per share computatioay b
dilutive relative to their corresponding basic peare amounts, no potential common shares aredietlin the computation
any diluted per share amount when the Company hessdefore discontinued operations.

CHANGES IN ACCOUNTING POLICIES
(a) Financial instruments—disclosures and presentan

The Canadian Institute of Chartered AccountantsI@AC) issued new accounting standards: Section 38Bhancia
instruments — disclosures, and Section 3863—Fimhmtstruments presentation, which were effective for the Compan
January 1, 2008. The new sections replace Sec86b-3-Financial instruments — disclosure and presenta

Section 3862 requires the disclosure of additianadlitative and quantitative information that emablsers to evaluate

significance of financial instruments for the eyittfinancial position and performance and the naamikextent of risks arisi
from financial instruments to which the entity igpesed during the period and at the balance shaget dnd how the ent
manages those risks. The adoption of this newuattwy standard resulted in expanded disclosuresawed in note 18.

Section 3863 establishes standards for presentatiofinancial instruments and ndimancial derivatives and provid
additional guidance for the classification of fical instruments, from the perspective of the issbetween liabilities ar
equity, and the classification of related interéstjdends, losses and gains. The adoption ofrteig accounting standard
not have any impact on the Company'’s financiakstents.

(b) Capital disclosures
The CICA issued the new accounting standard Sed&85—Capital disclosures, which was effective for thenpany ol
January 1, 2008. Section 1535 specifies the disodosf information that enables users of the Comifsafinancial statemer
to evaluate the entity’ objectives, policies and processes for managapjtal such as qualitative information about
objectives, policies and processes for managingiatagummary quantitative data about what thetgmtianages as capit
whether the entity has complied with any capitajuieements and, if it has not complied, the conseqas of non-
compliance. The adoption of this new accountiagdard resulted in expanded information disclosetbte 31.

(c) Inventories
In June 2007, the CICA issued Section 3031 — Irorggg which replaces Section 3030nventories and establishes stand
for the measurement and disclosure of inventoridss section applies to fiscal years beginning onafter January
2008. The main features of the new section are:

. Measurement at the lower of cost and net realizedlige;

. Cost of items that are not ordinarily interchandealand goods and services produced and segrefmteshecific
projects, assigned by using a specific identifaratf their individual costs

. Consistent use of either first-in first-out or weigd average cost formula to measure the coshef atventories; and

. Reversal of previous write-downs to net realizafalieie when there is a subsequent increase in the w&inventories.
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This new section also provides for additional disare presented in notes 10 and 27. The adopfitinsonew accounting stand:
resulted in a reclassification of $1,008,000 ofidspares from inventories to mining assets atidey 1, 2008. This standard was
adopted on a retrospective basis for years pridatwary 1, 200¢

FUTURE ACCOUNTING PoLICIES
(&) Goodwill and intangible asset

In February 2008, the CICA replaced Section 3082oedwill and other intangible assets with Secti®68—Goodwill anc
intangible assets. This section gives the definifod establishes standards for the recognitioasarement and disclosure
goodwill and intangible assets. Accounting for gedidand intangible assets following a business boration remain
unchanged. Section 3064 gives guidance aboutnaitgrgenerated intangible assets. This sectigpliep to fiscal yea
beginning on or after October 1, 2008. The Comparassessing the impact of this new section aticadopt this standard
20009.

(b) Section 1582, Business combinations; Secti#601, Consolidated financial statements; and Sectid 602, No-
controlling interests

The CICA issued three new accounting standardsaimuary 2009: Section 1582, Business combinatioesti@ 1601
Consolidated financial statements; and Section 1802-controlling interests. These new standards wilefiective for fisce
years beginning on or after January 1, 2011 anléeeadoption is permitted as of the beginning disaal year. The Compa
is in the process of evaluating the requirementb®hew standards.

Sections 1582 replaces section 1581 and establ&thedards for the accounting for a business caatibm It provides tF
Canadian equivalent to International Financial Reépg Standards IFRS 3 - Business Combinations.

Sections 1601 and 1602 together replace sectiofl, lBOnsolidated Financial Statements. Section H#4dblishes standa
for the preparation of consolidated financial staats. Section 1602 establishes standards fouating for a nonzontrolling
interest in a subsidiary in consolidated finand@tdtements subsequent to a business combinatids. equivalent to tt
corresponding provisions of International Finan&aporting Standard IAS 27 -Consolidated and sépéirsancial statements.
(c) Credit risk and the fair value of financial assets and financial liabilities

In January 2009, the CICA issued E1€3, Credit risk and the fair value of financiakets and financial liabilities. T
Emerging issues committee (“EIC”) reached a consefisat an entity own credit risk and the credit risk of the coupéety
should be taken into account in determining the Vailue of financial assets and financial liakél#j including derivati\
instruments. This accounting treatment shouldpgmied retrospectively without restatement of pperiods. The adoption
EIC-173 will not have an impact on the Companygficial statements.

Acquisitions and Divestures

2008 Activities

Acquisition of EURO Ressources S.A. (‘EURQ”)

In 2008, the Company acquired 52,838,639 shar&dJ&O representing 84.55% of the current share @&lapitt URO. EURO ha

a participation right royalty on production from MGOLD’s Rosebel gold mine. The total purchase price amountec
$81,853,000, including transaction costs of $3,8307 less cash and cash equivalents acquired 08%$200.
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This business acquisition was accounted for byptirehase method of accounting whereby, the purcpase is allocated to tl
assets acquired and the liabilities assumed basddiovalue of the consideration paid at the cigsdate of acquisition. T
excess purchase price over the fair value of iflabte assets and liabilities acquired is recordedjoodwill. The determination
fair value required management to make assumptiodsestimates about the fair values which generatiyire a high degree
judgment and include future commaodity prices, distarates and foreign exchange rates. Changesyimfathe assumptions
estimates used in determining the fair values cbale an impact on the allocation of the fair valudalance sheet items anc
future results. EURO'’s activities have been actedifor in IAMGOLD's results from the beginning BEcember 2008.

Preliminary Fair Value

Assets acquired and liabilities assume $
Other current asse 5,407
Mining assett 81,58
Goodwill 23,17¢
Current liabilities (3,369
Debt (657)
Forward sales liabilit (4,950
Future income and mining tax liabiliti (16,659
Non-controlling interes (2,689
81,85

Consideration paid
Cash 80,57¢
Transaction cosi 3,337
Less: Cash and cash equivalents acqt (2,069
81,85

Private placement in Orezone Resources Inc.

On December 31, 2008, IAMGOLD acquired 71,428,5dthmon shares equivalent to 16.6% of the outstanciingmon shares
Orezone Resources Inc. (“Orezonat)a price of C$0.28 per share for gross consideratf $16,420,000 (C$20,000,000). -
investment is classified as a working interestiartiking accounted for using the equity methodcobanting.

On February 25, 2009, the Company completed theisiign of 100% of Orezone as described in note}ibsequent Events.
Sale of Sleeping Giant Mine

On October 31, 2008, the Company completed theafallee Sleeping Giant gold mine and related ngllfacilities to Cadisce
Resources Inc. ("Cadiscor"). The proceeds receine@008 totaled $4,257,000 resulting in a gain disposal of assets
$2,596,000 included in Other income in the constéd statement of earnings. Following the sakeGbmpany held (i) 5,185,7
common shares of Cadiscor, (ii) warrants to purelg800,000 common shares of Cadiscor, exercisdabl$0.70 per share ¢
expiring on December 31, 2010; and (iii) a C$3,800,debenture, convertible into common shares dis€ar during each of tl
next three years at prices per share of C$0.47,50%hd C$0.56, respectively.

The Sleeping Giant mine was part of the gold megnsent in Canada.
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6. Assets held for sale
Bauxite Operations
On February 13, 2007, the Company completed aneaggnt for the sale of its bauxite operation with edfective date
December 31, 2006. The transaction was compleiddarch 21, 2007 with the receipt from the purchage$28,451,000 and t
assumption of third party debt of $17,724,000.

Net earnings for discontinued operations from Nowen8, 2006 to December 31, 2006 were $93,000h @aws provided b
(used in) discontinued operations are summarizddilasvs:

Year ended December . 2007 2006
$ $
Operating activitie: - (1,897)
Financing activitie: - 42
Investing activities 28,451 276
Cash provided by (used in) discontinued operat 28,451 (1,579)
7. Cash and Cash equivalents

At December 31 200¢ 2007
$ $

Cash 111,118 93,21¢

Cash equivalents:
Short-term deposits with initial maturities o$e
than three montt 6,87¢€ 20,05(

Cash and cash equivalel 117,98 113,26!

8. Gold Bullion

At December 31 200¢ 2007
Ounces helt (o2) 173,70« 154,95
Weighted average acquisition c ($/02) 404 34¢
Acquisition cost (in $000s) 70,19: 53,98:
End of year spot price for go ($/0z) 87C 834
End of year market valt (in $000s) 151,07¢ 129,19:

Subsequent to December 31, 2008, the Company $&00% ounces of its gold bullion at an averageepat $901 per oun
resulting in gross proceeds of $61,273,000
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9. Receivables and other

At December 31 200¢ 2007
$ $
Gold trade receivabl 10,547 14,70¢
Settlement receivables from sales of niob 13,35 10,18¢
Receivables from government related to taxes, raimaghts and exploration tax cre: 25,61( 22,13t
Royalty receivabli 2,48 3,831
Other receivabli 6,094 4,821
58,08¢ 55,69¢
Gold receivable - 15,44¢
Derivatives— heating oil call option contrac 1,457 -
Prepaid expenst 4,617 6,077
64,16: 77,22

10. NVENTORIES
At December 31 200¢ 2007
$ $
Gold production inventor 27,01¢ 20,00«
Niobium production inventor 10,13¢ 7,64
Concentrate inventor 151 12
Ore stockpile~ current 8,221 20,64(
Mine supplies 47,27¢ 40,93(
Inventories 92,80: 89,23(

The amount of inventories recognized as an expdnsag the period is disclosed in note 27. Durif@9&, there was no write-
down of inventories recognized as an expense

11. QHER LONG-TERM ASSETS
At December 31 200¢ 2007
$ $
Amounts due from the Government of M&li 13,05¢ 19,88¢
Marketable securitie 4,68z 2,97¢
Convertible debentur 2,87: -
Restricted cas 5,57¢ 1,79C
Long-term ore stockpile 70,931 53,12¢
Capital asset 4,70z 6,294
Other asset 3,40¢ 4,342
105,23! 88,41¢

(@) Amounts due from the Government of Mali represet fax, value added tax (“VAT"and stamp duties receivable which

not expected to be repaid within one year. In 2@08rovision of $5,440,000 was recorded agaimg}-term VAT receivable:

12. VWORKING INTERESTS
The Company holds an 18.9% working interest in Ga&lds Ghana Limited (“Tarkwa”gn unlisted Ghanaian company holc
100% of the Tarkwa gold mine in Ghana. The cagyialue of this asset was recorded on the balameet ®n January 7, 2002

its fair value of $42,742,000. This amount incldde fair value increment of $4,617,000 which is amed on a units-of-
production basis over the life of the mine correxfing to the proven and probable reserves.
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The Company also holds an 18.9% working interesAliosso Goldfields Limited (“Damang”gn unlisted Ghanaian comp:
holding 100% of the Damang gold mine in Ghana. ddmying value of this asset was recorded on #herlze sheet on Januar
2003 at its fair value of $15,298,000. This amduontuded a fair value increment of $6,261,000 WwhiE amortized on a units-of-
production basis over the life of the mine correxfing to the proven and probable reserves.

On December 31, 2008, IAMGOLD acquired 71,428,58inmon shares of Orezone (note 5) at a price of ZBsPer share for tol
consideration of $16,420,000 (C$20,000,000). Tiiestment is being accounted for using the equéthod of accounting.

Tarkwa Damanc Orezone Total
$ $ $ $
Balance, December 31, 20 73,43 13,65t - 87,08¢
Earnings from working interests in 20 22,11¢ 3,27¢ - 25,39:
Balance, December 31, 20 95,54¢ 16,92¢ - 112,47¢
Acquisition - - 16,42( 16,42(
Earnings from working interests in 20 22,22 2,05( - 24,27
Balance, December 31, 20 117,77. 18,97¢ 16,42( 153,17:
13. RYALTY INTERESTS
Cosi Accumulated amortization Net royalty interests
At December 31, 200t $ $ $
Revenue producing royaltis
Diavik @ 49,44¢ 21,25: 28,19
Magistral® 3,10¢ 502 2,601
52,55¢ 21,75¢ 30,80:
At December 31, 200 $ $ $
Revenue producing royaltis
Diavik @ 49,44¢ 17,21¢ 32,22
Magistral® 3,10¢ 502 2,601
52,55¢ 17,72( 34,83t
Revenue producing royalties
€)) The Company owns a 1% gross proceeds royalty dmigeclaims in the Lac de Gras region of the NoghinvTerritories

including the Diavik lands controlled by Harry Wiae Diamond Corporation and Diavik Diamond Mines.|

(b) The Company owns a sliding scale NSR royalty onemghproduction from the Magistral gold propertyMexico owned b
US Gold Corporation. The royalty rate is 3.5% uB80,000 ounces of gold has been produced andh&¥gdfter. In Ju
2005, mine operations were suspended. In 2008Ctmapany assessed the estimated fair value of tyatyoagainst it
carrying value including the associated goodwilld @etermined an impairment charge was required.$h772,000 carryit
value of goodwill was charged to earnin

IAMGOLD CORPORATION - ANNUAL REPORT - 2008

PAGE 19



14.

MNING ASSETS

Accumulated Net

depreciation mining

Cosi and depletior asset
At December 31, 200t $ $ $
Plant and equipmel 522,81( 302,40t 220,40:
Mining property and deferred cos 1,357,11 574,77¢ 782,34:
Construction in progres 38,81( - 38,81(
1,918,73 877,18« 1,041,55!

At December 31, 200 $ $ $
Plant and equipmel 604,49¢ 384,22¢ 220,27:
Mining property and deferred cos 1,546,39: 754,76. 791,63(
Construction in progres 12,06( - 12,06(
2,162,95. 1,138,99 1,023,96.

Mining assets are held through:

(@)

(b)
(©

(d)

(€)

(f)

Interest, acquired on November 8, 2006, in the Relsmine (95%) in Suriname, and Doyon division,epiag Giant an
Niobec mines (100%) in Canada. During 2008, theimgi operations at the Sleeping Giant mine wereeédnafter th
completion of mining and processing following theptetion of reserve:

A 100% interest, acquired on March 22, 2006, inNhgane gold mine in Botswan

A 38% interest in the Sadiola joint venture whiaids a mining permit covering the Sadiola concessiOther shareholde
include AngloGold Limited (“AngloGold”) (38%), th&overnment of Mali (“GOM”) 18%) and International Financ
Corporation “IFC") (6%). The GOM interests in Sadiola are free andexhinterests

A 40% interest in the Yatela joint venture whichidsoa mining permit and the exploration rights aowg the Yatela gol
concession. Other shareholders include AngloGé@¥4) and the GOM (20%). The GOM interests in Yatate free ar
carried interests

In July 2008, the Company acquired the participatioyalty for the Doyon/Westwood property for alta®nsideration «
$13,050,000. The payment was accounted for aductien of $4,574,000 of accrued liabilities foyatty expenses incurr
during the first half of 2008, and as an increasmining assets for $8,476,000. This mining asga#tbe depreciated over t
remaining royalty payment strea

In 2008, through the acquisition of EURO (note thg Company acquired a participation royalty fog fRosebel mine valued
$81,584,000. This mining asset will be depreciateet the reserves and resources of the Rosebel
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15. EXPLORATION AND DEVELOPMENT

Capitalized investments in exploration and develepnproperties, net of impairment charges, werfelésvs:

At December 31 2008 2007
$ $
Ecuado—Quimsacochi 11,89 9,34¢
Tanzani—Buckreef 9,197 97,78
Tanzani—Other 72€ 6,041
Botswane - 5,60z
French Guiar—Camp Caimal 71,142 78,987
Peri—La Arena 26,76¢ 25,74¢
Per—Other 1,962 1,962
121,68¢ 225,47

Refer to note 28 for more detail on impairment gearrelated to exploration and development.
16. GoobwiILL

At December 31 Note 2008 2007
$ $
Goodwill, beginning of yes 361,64 464,97!
Goodwill adjustmen— GGL - (9,56¢)
Goodwill adjustment— Cambior (8,617 (60,977
Gooduwill acquire— EURO Ressources S.. 5 23,17¢ -
Goodwill impairment+ Mupane 28 - (32,787
Goodwill impairment Buckreef 28 (25,66%) -
Goodwill impairment— Other exploration and developme 28 (4,387) -
Goodwill impairment- Gold Royalty- Magistral 28 (2,772) -
Gooduwill adjustmen- Sale of Sleeping Giant mir 5 (1,349 -
Goodwill, end of yea 342,04t 361,64

Goodwill adjustments include final purchase pridguatments, foreign exchange impacts and dispostdger to note 28 for mc

detail on impairment charges related to goodwill.

17. QHER INTANGIBLE ASSETS
Accumulated Net book
Cost amortization value
At December 31, 200¢ $ $ $
Favorable supplier contrac
Power contract 8,78: 3,15¢ 5,62¢
Equipment purchase contras 7,36¢ 952 6,41¢
16,15( 4,10¢ 12,04¢
At December 31, 200 $ $ $
Favorable supplier contrac
Power contract 8,782 45C 8,33:
Equipment purchase contras 7,36¢ 597 6,77
16,15( 1,047 15,10:¢
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18.

FINANCIAL INSTRUMENTS

The following table presents the carrying amounts estimated fair values of the Company’s finanicisfruments.

At December 31 200¢ 2007
Fair Fair
Carrying value value Carrying valu value
$ $ $ $
Financial Assets
Cash and cash equivalel‘ft)s 117,98¢ 117,98¢ 113,26! 113,26!
Restricted cast 5,57¢ 5,57¢ 1,79C 1,79
Receivables excluding gold receivable, heatingalil option contracts, and
prepaid expenséd 58,08¢ 58,08¢ 55,69¢ 55,69¢
Gold receivablé® - - 15,44¢ 15,40+
Heating oil call option contractd 1,457 1,45; - -
Marketable securitie® 4,68 4,68 2,97¢ 2,97¢
Convertible debentur® 2,87: 2,87: - -
Financial Liabilities
Accounts payable and accrued liabilities 146,66¢ 146,66t 129,80 129,80
Credit facility 50,00( 50,00( 4,00( 4,00(
Other debt” 6,13z 6,13: 6,22¢ 6,22¢
Gold forwards sales liability — Muparf& 10,47: 20,77: 28,34¢ 53,72(
Derivatives — Gold forward sal&¥ 7,057 7,057 - -
Derivatives — Foreign currency colldt? 578 578 - -

@

@

©)

4

Cash and cash equivalents, and restricted castsittepoe designated as held-faading and are recorded at fair value.
related interest income totaled $1,735,000 durid@gand $2,924,000 in 20C

Receivables (note 9, excluding prepaid expensdd,rgoeivable and heating oil call options consacaccounts payable ¢
accrued liabilities are recorded at amortized cdste fair value approximates the carrying amouwnémgy the short maturi
period.

The gold receivable was accounted for as an irttdrearing receivable with investment income of $8@6 in 2008 ar
$1,267,000 in 2007. The embedded derivative wakedato-market based on the change in gold price betwesmteptiol
date of the contract and the end of the period thighchange charged to earnings under “Derivataie gr loss”. The mark-
to-market impact resulted in a gain of $285,000 dug6@8, and $3,871,000 in 2007. The receivablesgttted during 200¢

The Company uses heating oil call option contréxtsitigate risk related to oil price volatility doel consumption. Durir
2008, the Company paid $2,260,000 for these castdescribed in note 32. At December 31, 200&4dhevalue decreas:
to $1,457,000 resulting in a derivative loss of %800 for the current year. These contracts girexin 2009 and the f:
value is included in Receivables on the balancetshEhe Company obtains a valuation of the catloopcontracts fror
counterparties of its portfolio contracts. Thiduadion is based on forward rates considering thekat price, rate of intere
and volatility. The contracts do not qualify fagdge accounting

IAMGOLD CORPORATION - ANNUAL REPORT - 2008

PAGE 22



®)

(6)

U]

®)

©)

(10)

Marketable securities are classified as availabtesfle (excluding warrants included therein) and néed at fair value |
Other longterm assets on the balance sheet. The unrealiaeday loss related to changes in quoted markatevé
accounted for in other comprehensive income (“OCWhen marketable securities are sold or are coreidigr be impaire
the unrealized gain or loss recorded within OCtrasmsferred to the consolidated statement of egsnas a realized gain
loss. In 2008, an unrealized loss of $6,158,008 reaorded in OCI and an impairment of $409,000 trassferred to tt
consolidated statement of earnings.

The Company also has share purchase warrants \ahéichncluded in marketable securities. These amisrare consider
held-for-trading and are measured at fair valuegisihe BlackScholes pricing model. The unrealized gain or letated ti
changes in fair value is reported under “Derivatiaén or loss’in the consolidated statement of earnings. Analimed gail
of $897,000 was recorded during 2008 and $1,236/92007.

The Company received a thrgear convertible debenture as part of the procémdthe sale of the Sleeping Giant (r
5). The convertible debenture earns interest at @ annum. The debenture is convertible into comrshares wit
increasing exercise prices on the first, seconthiod anniversary date. The issuer of the conbkrtdebenture can effec
conversion in certain circumstances. The debentaeivable was considered as a held to maturignfiral asset account
for at amortized cost, and the embedded derivatideded therein was immaterial at the end of Ddoen2008

The debt is recorded at amortized cost. Since wfote debt is variable rate debt, the fair vatfighe Companys debt i
equivalent to the carrying amount. Fair value ssineated using discounted cash flow analysis basedhe Companyg
current borrowing rate for similar borrowing arrangents

The gold forward contracts related to the Mupaneemire considered normal purchase and sales ctntfBEloey wer
recorded at fair value on the date of acquisitibGallery Gold Limited. On delivery of gold inthé forward contracts, t
related liability is amortized and recorded in goddenue. The Company obtains a valuation forfélirevalue of the gol
forward contracts from counterparties of its pditfoof gold forward contracts. This valuation iaded on forward rat
considering the market price, rate of interestddease rate and volatilit

Gold forward sales agreements were assumed folfpthia acquisition of EURO Ressources S.A. (noteThle decrease
fair value between the acquisition date and Decerdbge2008, totaling $2,107,000, was accountedifater ‘Derivative gail
or los¢", as these contracts do not qualify for hedge acamgwr

The Company uses foreign exchange collars to méigiee risk of variability of the US dollar compdréo the Canadit
dollar. They do not qualify under hedge accountifige fair value of these contracts at December2808 was $573,0!
which resulted in an equivalent derivative lossmy2008. These contracts all expire in 2009 &edfair value is included
current portion of londerm liabilities on the balance sheet. The Compahtgins a valuation for the fair value of the opt
from counterparties of its portfolio of contrac
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Risks

The Company is subject to various financial ridiet ttould have a significant impact on profitabilievels of operating cash flc
and financial conditions, as described below. Redmancial market conditions have impacted indeneates, gold prices a
currency rates.

The Company is exposed to various credit, markdtliuidity risks associated with its financial ingments, and manages th
risks as follows:

Credit risk

Credit risk is the risk that one party to a finahénstrument will cause a financial loss for thhey party by failing to discharge
obligation. Credit risk is associated with casld aash equivalents, restricted cash, receivabldslarivatives. The credit risk
limited to the carrying amount of these items amlthlance sheet.

The Company holds cash and cash equivalents, atritted cash in highly credit rated financial ingtons and does not hold ¢
asset-backed commercial paper.

The Company also mitigates credit risk by enterinigp derivatives with high quality counterpartidsniting the amount ¢
exposure to each counterparty, and monitoringitten€ial condition of the counterparties.

Receivables excluding gold receivable, derivatikeating oil call options contracts, and prepaidezges are summarized in r
9.

The credit risk related to gold sales is considdogdas the gold is sold to major banks which aresidered credit worthy. T
gold trade receivables are usually settled in ¢leviing month, thus further reducing the potentaalcredit risk.

The credit risk on settlement receivables from sa€ niobium is related to the possibility that bty of niobium may ha
difficulties in meeting their obligations and thinspacting the Compang’ability to collect amounts outstanding. At Debem31
2008, according to the age of these settlemenivaues, 68% were outstanding less than 30 daysrder to minimize such ris
related to receivables from sales of niobium, asedyof credit exposures and credit limits are peréal for each client on a regt
basis. Clients are located in different geograpddations such as United States, Europe, Chirgan]éSaudi Arabia, Korea, €
Australia. The Company does not hold any securidy any other credit enhancements in relation &sehreceivables. As
December 31, 2008, there were no impaired settlenseeivables and there was no amount that woulldraise be past due
impaired whose terms have been renegotiated.

The credit risk related to receivables from govezntrelated to taxes, mineral rights and explomatix credit, included
receivables, is dependent on the completion ohtegovernment audits. To the extent that the Gomps subject to additior
claims based on these, the full balance recordgdmatibe ultimately realized. Management curredthgs not expect the amo
to be ultimately realized to be materially differérom that currently recorded. In 2008, a widiewn related to VAT receivabl
of $5,440,000 was recorded against Other incontieeirtonsolidated statement of earnings.

For derivatives, credit risk is created when thevalue is positive. When the fair value of aidative is negative, no credit risk
assumed. The Company mitigates credit risk byremgénto derivatives with high quality counterpas, limiting the amount
exposure to each counterparty, and monitoringitt@€ial condition of the counterparties.
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Market risk

Market risk is the risk that the fair value or ftdicash flows of a financial instrument will fluetie because of changes in ma
prices. For hedging activities, it is the riskttkize fair value of a derivative might be adversaffiected by a change in underly
commodity prices or currency exchange rates, aattttis in turn affects the Compasyfinancial condition. It is the risk that
respect of certain derivative products and advelnsage in market prices for commodities, currenciggterest rates will result
the Company’s incurring an unrealized mark-to-maltiss in respect of such derivative products.

The Company mitigates market risk by establishind monitoring parameters that limit the types aedrde of market risk tr
may be undertaken, establishing trading agreenvattiscounterparties under which there are no regoént to post any collate
or make any margin calls on derivatives. Counteigg cannot require settlement solely becausenafdverse change in the
value of a derivative. Market risk comprises thgees of risk: currency risk, interest rate riskdather price risk.

Currency risk

Metal sales are mainly transacted in US dollar@vénent in the Canadian dollar against the US dbb& a direct impact on 1
Companys Canadian divisions and executive office cost bdsirnational operations have exposure to caresn however
significant portion of each international operat®nost base is denominated in US dollars. In2888, the Company entered i
foreign exchange collars, which are detailed irer82, to mitigate the risk of variability of the W8llar compared to the Canad
dollar related to Canadian dollar requirement faning operations and projects. These contractsnaio qualify for hedg
accounting. Activities in French Guiana, relatectdevelopment project, can be impacted by a éhamthe €uro exchange rate.

Some transactions related to acquisition and prajeeelopment expenditures may also be denomiriatéxteign currency, and
change in the currency can have a material impadghe purchase price or the cost. In 2008, the fi2om purchasedugos tc
economically hedge the purchase price of EURO Resse S.A. in €ros which occurred in December 2008, to ensurettie
Company would be able to benefit from a favourdbieign exchange rate.

As at December 31, 2008, the fair value of thesoong and the resulting fair value after an inceeand a decrease of 10%
exchange rates of US dollars compared to Canadilders, would have been as follows:

December 31, 20C

Fair value 1.221¢ Increase of 10! Decrease of 10
$ $ $
Foreign currency collars (579) (4,405 3,954
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The impact of conversion of transactions denomihateforeign currencies is accounted for in thetesteent of earnings a
presents increased risk as the Canadian dollaotmed currency rates fluctuate in relation to thg dibllar. As the Canadian mit
are considered seffustaining foreign operations, the foreign exchainggact of translating their financial statemenlabaes t
US dollars is accounted for in accumulated othenpr@hensive income, as a cumulative translationséisient, which shelters 1
operations from having this impact the consolidatedement of earnings until the investment is trggdad.

As at December 31, 2008, with other variables unghkd, a 10% change of the Canadian dollar agdiests dollar would n
have a material effect on net earnings.

Interest rate risk

The Company is exposed to interest rate risk ocash and cash equivalents and outstanding andizedicredit facility. Intere:
on cash and cash equivalents is based on marlesesttrates. The new credit facility provides dorinterest rate margin abc
LIBOR and Base rate advances which varies accorirtge senior debt ratio. Fees related to therl@f credit and standby fe
also vary according to the senior debt ratio. Arge in the debt interest rates would have an impamet earnings and.
capitalized costs according to the project the debtlated to. The Company does not take anycpdat measures to protect its
against fluctuations in interest rates.

If interest rates at December 31, 2008 had been O¥%r or higher with all other variables held ctam, the impact on n
earnings would not have been material on the iatengpense recorded during 2008.

Share market price risk

Exposure to market risk is also related to thetélation in the market price of marketable secwsitieAMGOLD held ownership
these marketable securities following the settlenoéispecific transactions (e.g. disposal of agebjn exchange for the share:
the counterparty) or as a strategic investmenes&hinvestments relate to mining companies whieh gart of a volatil
market. The Company reviewed the value of marketalcurities for impairment based on both quaitéaand qualitativ
criteria and determined that, following the recamlatility in global equity markets, some of thesgvestments wel
impaired. Factors considered in determining impaint included a decreasing trend of these invessherarket value and oth
information available on these companies. Thisaimpent totaled $409,000 in 2008.

At December 31, 2008, following a change of 10%the market value of marketable securities and wésrawith all othe
variables held constant, the unrealized gain/l@dated to changes in market value, net of incomxestaincluded in oth
comprehensive income would not have been material.

Gold markeiprice risk

The Company usually does not take any particulaasmees to protect itself against fluctuations mgold market price. Howev
following the acquisition of Gallery Gold LimitedMupane), the Company assumed existing gold forweschmitment
(note 32). The Mupane forward sales contractsaaomunted for as normal purchase and sales cantdwtreby deliveries &
recorded at their respective forward prices. Tlaeket risk related to the fluctuation in the prafegold has an impact on the 1
value of the gold forward contracts.

Gold forward sales agreements were also assumieaviog) the acquisition of EURO Ressources S.A. (FE) (note 32). Th
market risk related to the fluctuation in the prifegold has an impact on the fair value of thedgirward contracts which
accounted for in the consolidated statement ofiegsras a derivative gain or loss.
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As at December 31, 2008, the valuation of the raigigold forward contracts, all expiring in 20@as based on a gold price
$881 per ounce, and following the assumption aharease and a decrease of $100 per ounce, wouddtdeen as follows:

December 31, 20C Increase of $100/« Decrease of $100/

$881/0: at $981/o at $781/o

Carrying Fair Fair Fair

value value value value

$ $ $ $
Gold forward sale-Mupane (10,477 (20,777 (25,110 (16,400
Gold forward (EURO (3,440 (3,440 (4,295 (2,585
Total (13,917 (24,21Y) (29,409 (18,985

As per IAMGOLD’s risk management policy, the Company may enter dierivative financial instruments from time to &ntc
manage its exposure to fluctuations in commodityg:.

Heating oil market price risk

Diesel is a key input to extract tonnage and ineaases, to wholly or partially power operatioBSince fuel is produced by t
refinement of crude oil, changes in the price dfcan have a direct impact on changes in fuel casidate 2008, the Compa
initiated a hedging strategy to limit the impactflofctuations as a result of the major disruptiarthe world markets during t
fourth quarter of 2008, to hedge a portion of iteife consumption of diesel for 2009. The Compassgs heating oil call optio
contracts to mitigate the risk of oil price changesother fuel consumption, which are detailedater32. Heating oil is traded
an active market and the Company believes thaeisong relationship between heating oil prices diesel prices.

Despite not qualifying for hedge accounting, thesetracts protect the Company to a significantrebiem the effects of oil pric
increases. Hedging as at December 31, 2008, rtgtalj560,000 gallons of heating oil, representsr@pmately 50% of th
Company’s

planned diesel consumption in 2009 of the Rosélbepane, Sadiola and Yatela operations.

As at December 31, 2008, the valuation of theseraots was based on a heating oil price of $2.2@p#on with a premium «
$0.30 per gallon, and the resulting fair valueradite increase and a decrease of 10% per gallorigvmawe been as follows:

December 31, 20C Increase ¢ Decrease (

Fair value $0.30/gallor 10% 10%
$ $ $

Heating oil call options contrac 1,457 1,917 1,001

In 2009, the Company entered into hedges for aitiaddl portion of planned consumption for 2010manage risks associa
with commodities.
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Liquidity risk

Liquidity risk is the risk that an entity will enaater difficulty in meeting obligations associateith financial liabilities.

As at December 31, 2008, the Compangash and cash equivalents, and bullion positith bwllion valued at the period e
market price, net of amounts borrowed under the @2oy's credit facility was $219,000,000. In 2008, thenany signed a ne
credit facility agreement with a bank syndicate,ichhprovides access to a high level of additioriglitlity and capite
resources. The Company’s new credit facility 140,000,000 fiverear revolving credit facility which may be used fenere
corporate purposes including acquisitions (note 28% at December 31, 2008, $50,000,000 of thditfacility was drawn upol
and a letter of credit of $9,533,000 was issueckutitk credit facility to guarantee certain assgtement obligations.

The Company has a treasury policy to assist in giagahe liquidity risk which requires:

« Investments only in liquid instruments by presegvirapital, maintaining required liquidity, and fiealg a competitive rate of retL
while considering an appropriate and tolerablellefeisk;

« Investments in gold bullion until a combinationfattors indicates that a sale or use of gold bull®strategically advantageous
the Company, or as part of the overall treasuryagament

« Monitoring cash balances within each operatingtgnti

» Performing short to medium term cash flow forecagtias well as medium and lobtgrm forecasting incorporating relevant but
information;

« Considering the need for expanding treasury agtiviand when appropriate (including but not lindteo hedging and derivative
and

« Establishing limits for significant investees andiounterparties (e.g. for cash investments) ani@welimits periodically.

At December 31, 2008, the carrying value of intebesiring debt was $56,132,000. The maturity &k decluding interest was

follows:

$
2009 50,71¢
2010 5,15(C
2011 32€
2012 24
2013 13
2014 and thereaftt 5
Total 56,23¢

Liquidity risk is also related to the Compasydbility to produce and sell gold to respond sagivld forward commitments assur
following the acquisition of Gallery Gold Limitechi2006. Should the mine not be able to produceigim@old, the Compa
would have to buy gold on the market to meet itlel gorward commitments. Operational risks suchréiseral reserves, mine
resources, and extraction, safety and other hazangsgy, labor and strikes, communities, enviramiadeéhazard, political risk, ai
legislation may have an impact on the ability todarce and deliver gold into the contracts. The gamy determined that it ¢
the ability to deliver into the forward contractased on budgeted production and its intentionst@nghysically deliver gol
according to the committed forward contracts. Weurity analysis is presented in note 32(a).
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The market liquidity risk is the risk that the Coamy has entered into a derivative position thanhoaibe closed out quickly,

either liquidating such derivative instrument or dstablishing an offsetting position. Under thenie of the Companyg’ hedgin
agreements, counterparties cannot require the inateedettlement of outstanding derivatives, exagpin the occurrence
customary events of default such as covenant besadhcluding financial covenants, insolvency onkyaptcy. The Compal
generally mitigates liquidity risk by spreading dlué maturity of its derivatives over time.

19. CURRENT PORTION OF LONG-TERM LIABILITIES
At December 31 Note 2008 2007
$ $
Current portion of
Debt 20 665 533
Asset retirement obligatior 22 6,524 7,753
Gold forward sales liabilit— Mupane 32(a) 10,472 17,874
Derivatives— Gold forward sale- EURO 32(a) 3,440 -
Gold forward sales agreement paye— EURO 32(a) 3,617 -
Derivatives— Foreign exchang 32(c) 573 -
Other - 138
25,291 26,298
20. BeT
At December 31 200¢ 2007
$ $
Credit facility @ 50,00( 4,00(
Purchase price payable-Camp Cairffan 4,13 3,92¢
Other 1,99t 2,301
Total 56,13: 10,22¢
Current portion of credit facilit 50,00( 4,00(
Current portion of other de 665 533
Long-term portion 5,461 5,69¢
€)) In 2008, the Company signed a new $140,000,000y@a revolving credit facility. The new credit fity provides for a

(b)

interest rate margin above LIBOR and Base rate rambswhich varies according to the senior debb réfiees related to t
letter of credit and standby fees also vary acogrdd the senior debt ratio. This credit facilisyguaranteed and securec
the Company’s major subsidiaries and by a pleddaMIGOLD’s shares in these subsidiaries.

As at December 31, 2008, $50,000,000 of the cfadility was drawn upon, and a letter of credit$0®,533,000 was issu
under the credit facility to guarantee certain eisstirement obligations. As at December 31, 2008 Becember 31, 2007, 1
weighted average interest rate on the Compamsjiort term borrowings under its credit facilitasv2.44% and 8.25'
respectively.

The balance outstanding from the previous creditifia of $4,000,000 as at December 31, 2007 wasickin 2008

On acquisition of Cambior on November 8, 2006, @lvenpany assumed a liability of $3,802,000 relatm¢he balance of tl
purchase price for the Camp Caiman project, fromrés Incorporated, by a wholly owned subsidiaryAsirco Guyan
Francaise S.A.R.L. (“AGF”"). The balance of theghase price payable is interéste and is payable within 120 days of
commencement of commercial production.

The purchase price payable is subject to prepaysriernthe case of a subsequent issuance of eqliitg. AGF (renamed Cl
Caiman S.A.S.) shares have been pledged as seag#inst the future payments, and will be releaspdn the ful
reimbursement of the del
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Repayments

At December 31, 2008, the debt repayments for timeirng years were as follows:

$
2009 50,66¢
2010 5,11¢
2011 30¢
2012 24
2013 13
2014 and thereaft 6
56,13

Interest expense and fee expense on debt
200¢ 2007 200¢
$ $ $
Interest expens 454 1,30¢ 727
Credit facility fees 221 - -
67% 1,30¢ 721
Interest capitalize 20¢ 114 11

21. INCOME AND MINING TAXES

Income and mining tax expense differs from the amhdbat would have been computed by applying thmbioed federal ar
provincial statutory income tax rate of 34% in 20(86% in 2007 and 2006) to earnings before incameé mining taxes. Tl

reasons for the differences are as follows:

Years ended December 3 2008 2007 2006
$ $ $
Earnings (loss) before income and mining taxes fecomtinuing operation 58,50¢ (683 97,155
Income tax provision calculated using statutoryrees 19,59¢ (24€) 35,07+
Increase (reduction) in income taxes resulting fr
Earnings not subject to taxati (8,729 (9,126 (22,197
Earnings in foreign jurisdictions subject to diffat tax rate: 9,26¢ 12,97 (74)
Resource allowanc 82 (35 (437)
Provincial mining taxe 8,93¢ 1,907 34k
Change in enacted corporate income tax | (1,949 (3,676 75€
Losses not tax benefite 15,36 36,49¢ 4,41(
Impairment charge 12,50: - -
Amounts not deductible for tax purpos 10,46¢ 5,75¢ 6,56¢
Other 2,882 (2,679 31€
Total income and mining tax 68,42: 41,37; 24,76¢
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The provision for income and mining taxes is map@fiithe following components:

Years ended December 31

2008 2007 2006
$ $ $
Current:
Foreign income ta 68,665 26,958 22,527
Federal and provincial income tax (recove - - (23)
Provincial mining ta» 7,675 - -
76,340 26,958 22,504
Future:
Foreign income tax (recover (23,539) 12,207 4,623
Federal and provincial income tax (recove 14,362 73 (2,703)
Provincial mining tay 1,258 2,139 345
(7,919) 14,419 2,265
Total 68,421 41,377 24,769
The components that give rise to future tax liéibsi are as follows:
At December 31 2008 2007
$ $
Future tax asset
Other asset 6,433 17,789
Exploration and development expen 39,862 10,908
Share issue cos 162 416
Non-capital losse 68,864 72,606
Net capital losse 980 120
Mining assett 17,921 24,277
Corporate minimum tax credi 160 308
Asset retirement obligatior 18,634 22,759
Accrued benefit liability 533 1,160
Long-term portion of forward sales liabili 5,163 13,430
Mining duties 3,479 -
162,191 163,773
Valuation allowanct (85,473 (92,490
Future tax asset after valuation allowa 76,718 71,283
Future tax liabilities
Mining assett (195,688 (185,561
Exploration and developme (5,901 (20,616
Royalty interest: (27,235 (15,192
Intangibles (4,336 (6,120
Other (3,297 (1,750
(236,457 (229,239
Net future tax liability (159,739 (157,956

The Company has narapital losses carry forwards for Canadian incoaxepurposes of $152,512,000 available to reducabte
income on or prior to 2028. Approximately $3,73M®f these non-capital losses carry forwards matdeen tax benefited.
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The Company has approximately $56,826,000 in cutmel&anadian exploration and cumulative Canaderetbpment expens
and approximately $215,155,000 in mining assetstalapost allowance available indefinitely to reducsubject to certa
restrictions, taxable income in future years.

In 2008, governmental assistance in the form ofQuébec resources tax credit reduced exploratigereses by an amount
$5,292,000 ($3,305,000 in 2007).

Losses carried forward as at December 31, 2008wiire as follows:

Unitec
Canad State Peru® Guyana‘z) Botswani
$ $ $ $ $
2009 8,70¢ 1,337 - - -
2010 3,83¢ 1,54¢ - - -
2011 - 1,02¢ - - -
2012 - 347 - - -
2013 - - - - -
2014-2028 139,97( 3,08t - - -
Undeterminec - - 10,09¢ - -
Unlimited - - - 71,21( 52,59¢
152,51 7,345 10,09¢ 71,21( 52,59¢
Franct Barbado Brazil Tanzani Othel
$ $ $ $ $
2009 - 2,52¢ - - 1,01¢
2010 - 1,85¢ - - 79E
2011 - 2,347 - - 1,07t
2012 - 44E - - 1,271
2013 - 53t - - 88
2014-2028 - 8,35¢ - - -
Undeterminec - - 10,04t - -
Unlimited 13,88¢ - - 39,36( 60
13,88¢ 16,06 10,04t 39,36( 4,307

22.

(1)
(2)

According to fiscal legislation in Peru, losses dancarried forward until the end of the fourth yéallowing the first year i
which a fiscal profit is realized (no fiscal profis been realized to dat:
In accordance with the Mineral Agreement concludéth the government of the count

Asset Retirement Obligations

The Companys activities are subject to various laws and regaia regarding the environmental restoration dodure provision
for which the Company estimates future costs. &h@m®visions may be revised on the basis of amentinte such laws a
regulations and the availability of new informatisnch as changes in reserves corresponding to regehia the mine life
acquisition or construction of new mines. The iligb for asset retirement obligations has been sidered in the annt
impairment test process. As at December 31, 20@8Company had $5,579,000 in deposits restriatete(11) for settling i
obligations as well as letters of credit in the amoof $9,533,000 to guarantee asset retiremergaitins.
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At December 31, 2008, estimated undiscounted armsoohtcash flows required to settle the obligatioespected timing ¢
payments and the average credit-adjusted riskrfrieeassumed in measuring the asset retiremeigiatiblns were as follows:

Expected
Undiscounted amounts timing of Average credit-
required payments adjusted ris-free rate
$
Rosebel mint 36,209 200¢-2022 7.22%
Doyon mine 59,364 2009, 2028-2128" 5.94%
Mupane mine 4,845 200¢-2012 6.10%
Sadiola mine (38% 13,837 200¢-2023 6.18%
Yatela mine (40% 9,902 200¢-2016 5.64%
Niobec mine 2,135 200¢-2025 5.66%
Other mines 1,576 200¢-2014 4.82%- 5.38%
127,868

D The expected timing of payments for the Doyon niéngeferred until the end of the Westwood operation

The schedule of estimated future disbursementefabilitation and for security deposits is asdoi:

$

2009 6,782

2010 2,818

2011 2,878

2012 7,633

2013 2,967

2014 onward: 104,790

127,868

The following table presents the reconciliatioriteé# liability for asset retirement obligations:
Year ended December 3. Note 200¢ 2007
$ $
Balance, beginning of ye. 85,25¢ 47,515
New obligations relating to the acquisition andis@n of purchase price equation of GGL

and Cambio - 12,04
Revision in the estimated cash flows and timingafments 7,95¢ 11,61¢
Sale of Sleeping Giant mir 5 (3,339 -
Accretion expens 4,98¢ 8,361
Disbursement (9,769 (359
Foreign exchange variatic (8,080 6,07¢
Balance, end of yei 77,01« 85,25¢
Less current portio 19 6,524 7,758
Long-term portion 70,49( 77,50¢
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23. Termination Benefits

In 2008, $4,928,000 contractual termination begaefiere recorded for both the Doyon and Mouska mimé&sanada. The Doy
mine is expected to close by the second quart@06€ and the Mouska mine by early 2010. The maresscheduled to clc
following the depletion of existing reserves.

In 2007, contractual termination benefits total®y132,000 in 2007 were recorded for the SleepifegiGnine in Canada. T
Sleeping Giant mine closed in October 2008 follayvine depletion of reserves.

Liabilities relating to termination benefits foreltlosure of the Comparg/Doyon, Mouska and Sleeping Giant mines in Caiag
of December 31, 2008 were as follows:

Terminatior
Benefits Paic

December 3. incurred ir during December 3:

2007 200¢ 200¢ 200¢

$ $ $ $

Doyon and Mousk — 4,92¢ - 4,92¢

Sleeping Gian 2,132 = (2,059 72

Total 2,132 4,92¢ (2,059 5,00(

Termination benefit liabilities as of December 3007 were as follows:
Terminatior
December 3: ~ Benefit Paic
200¢ incurred ir during December 3:
2007 2007 2007
Sleeping Giant $ $ $ $
— 2,132 — 2,132
24, Share Capital
€)) Authorized

Unlimited first preference shares, issuable ineseri
Unlimited second preference shares, issuable iasser
Unlimited common shares
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(b) Issued and outstanding common shares

Number of Shares Amount
$
Issued and outstanding, December 31, Z 147,648,12 352,60¢
Shares issued on acquisition of G 26,221,46 197,44t
Shares issued on acquisition of Caml 116,258,76 1,062,60!
Exercise of option 2,386,28 12,95(
Share purchase pl: 26,48( 22t
Share bonus pla 18,83( 16C
Issued and outstanding, December 31, 2 292,559,95 1,625,99
Exercise of option 1,141,23 6,59(
Share purchase pl: 5,61 50
Share bonus pla 53,09: 444
Warrants exercise 3,78( 41
Issued and outstanding, December 31, 20( 293,763,67 1,633,111
Exercise of option§°) 952,89: 15,06¢
Share bonus pla(ﬁ) ‘ 71,14¢ 52¢
Flow-through share$ 928,96. 7,041
Issued and outstanding, December 31, 20! 295,716,67 1,655,75!
In March 2009, the Company announced it has entetedan underwriting agreement as disclosed ire r8%, Subseque
events.
(c) Share options

The Company has a comprehensive share option plaitsf full-time employees, directors and officensd selfemployet
consultants. The options vest over three and years and expire no later than ten years from thatglate. As at Decemi
31, 2008, the total number of shares reservedHergrants of share options was 20,257,401. As edeinber 31, 200
12,405,701 shares remain in reserve. Optionsdssoghe acquisition of Repadre Capital Corporatinr2003), and Cambi
(in 2006) are excluded from this reserve number.

A summary of the status of the Companghare option plan as of December 31, 2008, 26672806 and changes during
three years then ended is presented below. Allcesee prices are denominated in Canadian dollah& exchange rates
December 31, 2008, 2007, and 2006 between US doihCanadian dollar were 1.2180, 0.9913 and 1.i&&pkctively.
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Years ended December 3 2008 2007 2006
Weighted Weighte( Weighte(
average averag averag
exercise exercis exercis
Price price price
Options (C9$) Option: (C$) Options (C9$)
Outstanding, beginning of year 5,741,85! 8.63 5,685,49! 7.6€ 4,076,24. 6.62
Granted 2,230,501 6.41 1,976,00! 9.84 1,795,001 10.61
Assumed on acquisition of Camb - - - - 2,428,87. 5.42
Exercised (952,89 6.7C  (1,141,23) 4.8( (2,386,28) 5.5¢€
Forfeited (508,659 8.6¢€ (778,400 10.21 (228,33) 10.3¢
Outstanding, end of ye 6,510,80 8.1¢F 5,741,85! 8.6: 5,685,49! 7.6€
Exercisable, end of ye 2,851,68! 8.51 3,187,85! 7.5€ 3,616,82 6.2%
The following table summarizes information relatiogshare options outstanding at December 31, 2008:
Options Outstanding Options exercisable

Weightec Weightec Weightec Weightec

averag averag averag averag

remaining exercist Weightec remaining exercist

Range of Price Numbe contractue Price numbe contractue Price

C¢ outstandin life - year: C¢ exercisabl life - year: C¢

1.2¢ 53,66 1.6 1.2¢ 53,66 1.6 1.2¢

3.01-4.0C 29,00( 2.8 3.9C 29,00( 2.8 3.9C

4.01-5.0C 81,30( 1.3 4.67 81,30( 1.3 4.67

5.01-6.0C 331,40( 2.4 5.4C 321,40( 2.3 5.4C

6.01-7.0C 2,165,501 4.4 6.4z - - -

7.01-8.0C 523,94( 2.8 7.5¢ 521,31! 2.8 7.5¢

8.01-9.0C 530,00( 2.7 8.5¢ 320,00( 2.C 8.54

9.01- 10.0¢ 628,00( 0.¢ 9.1¢ 533,00( 0.t 9.1C

10.01-11.0C 2,168,00! 2.7 10.4( 992,00« 2.5 10.5:

6,510,80° 3.1 8.1F 2,851,68! 2.1 8.51

The determination of the fair value of optionsudgmental. The Company uses values calculatetidBlackScholes optio
pricing model as a proxy for such fair value. Black-Scholes model, however, has some inherent wealsiassg¢ assum
that the options are tradable, have no vestingpgeand are transferable. Given these limitatitims values produced from 1
Black-Scholes model do not necessarily providdiabie single measure of the fair value of the Camps share options.
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The fair value of the options granted has beemeséd at the grant date using the Bl&atoles option pricing model with
following weighted average assumptions. The weidtgverage expected life of these options is betveee and eight yee
depending upon the life of the option. The estaddtir value of the options is expensed over th@ns’ vesting period ¢
three or four years.

200¢ 2007 200¢
Risk free interest rai 3% 4% 5%
Volatility 53% 37% 37%
Dividend 1% 1% 1%
Weighted average expected life of options iss 4.2 4.1 4.2
Weighted average gré-date fair value 2.4F 2.62 3.0¢
(d) Share bonus plan
The Company has a share bonus plan for employeeseih a maximum of 600,000 common shares may bedadiaAs o
December 31, 2008, 436,707 shares remained irveeser
Year ended December 3. 200¢ 2007 200¢
Number Numbe Numbe
Outstanding, beginning of ye 137,80: 89,89: 14,78:
Granted 20,00( 122,00( 93,94(
Issuec (71,149 (53,09)) (18,830)
Forfeited - (21,000 -
Outstanding, end of ye 86,65 137,80: 89,89:

(€)

(f)

Share purchase plan

Up to December 31, 2006, the Company had a shamhase plan for employees whereby the Company radtcthe
participants’ contribution and shares were issued from treaslihe plan was activated in 2005 and was terminate
December 31, 2006.

On January 1, 2007, a new share purchase planmygdemented whereby the Company matches 75% ofirgtebfo of salar
of employee contribution towards the purchase @fresh on the open market. No shares are issued tfeasury under tt
current purchase plan. The Company’s contribusaonsidered vested at the end of the day, onibleee31 of each year.

Deferred share plan

Effective April 11, 2007, the Company has a defégbare plan for employees whereby a maximum of@&@common shar
may be awarded. The Company granted 135,000 siméte on May 16, 2008 and as of December 31, 2606&hares ha
been issued under this plan.

Year ended December 3. 200¢

Number of Share:

Outstanding, beginning of ye

Grantec 135,00(
Forfeited (8,000
Outstanding, end of ye 127,00(
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(9) Stock-based compensatiol

The Company expenses the fair value of all stodebbaompensation granted.

Years ended December 3 2008 2007 2006
$ $ $
Share option 3,50¢ 2,19t 2,432
Share bonus pla 263 66( 563
Share purchase pl: - - 107
Deferred share plg 26€ - -
4,03t 2,85k 3,102

(h) Warrants

On the acquisition of Cambior Inc., in 2006, 20,000 warrants were issued, exercisable for 8,4@0sb@res of IAMGOLD i
a price of C$8.93 each. On August 12, 2008, theameing outstanding 19,991,000 warrants, exeroisédi 8,396,220 shart
expired without being exercised. The carrying gabdfiwarrants was transferred to contributed sstplu

0] Earnings per share

Basic earnings (loss) per share computation

Years ended December 3 200¢ 2007 200¢
$ $ $
Numerator:
Net earnings (los¢ (9,916 (42,060 72,48:
Denominatol

Weighted average common shares outstan

295,430,16 293,284,399 186,484,76

Basic earnings (loss) per shi (0.03) (0.19) 0.3¢
Diluted earnings (loss) per share computation
Years ended December 3 200¢ 2007 200¢
$ $ $
Numerator:
Net earnings (los¢ (9,916 (42,060 72,48:
Denominatol

Weighted average common shares outstan

295,430,16 293,284,39 186,484,76

Dilutive effect of employee share optic - 992,80
Dilutive effect of warrant: - - 177,20t
Total average common shares outstan 295,430,16 293,284,39 187,654,78
Diluted earnings (loss per sha (0.03) (0.14) 0.3¢

Equity instruments excluded from the computatiorditdited earnings per share which could be dilutivéhe future were i

follows:
200¢ 2007 200¢
Share option 6,510,80° 3,320,39: 1,491,89.
Warrants - 8,396,22! -
6,510,80° 11,716,61 1,491,809:
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()] Flow-through common shares

Flow-through common shares require the Company to iaouamount equivalent to the proceeds of the issuprescribe
resource expenditures in accordance with the agigbctax legislation. In March 2008, the Compassued 928,962 flow-
through common shares for C$8,500,000 specificaliting to the Westwood project. As of Decemhkr208, the Compa
had applied all of the flowhrough share proceeds raised, to fund prescrilesdurce expenditures on the Westw
project. Prior to December 31, 2008, the Compaled fwith tax authorities the documents to renoutice tax credil
associated with these expenditures and therebiiddlfits commitments under the subscription agreetrand satisfied tl
requirements under applicable Canadian federalniiectax legislation. In relation to the renunciatiof the tax credits, tl
Company recorded a future tax liability and cormsting reduction of shareholders’ equity in the antaf $1,047,000.

25. ONTRIBUTED SURPLUS
Years ended December 31 Note 200¢ 2007 200¢
$ $ $
Contributed surplus, beginning of ye 20,03« 19,15: 4,671
Stocl-based compensatic 24(9) 4,03t 2,85t 3,10z
Transfer of fair value of exercised optic (9,21¢) (1,979 (1,682
Issue of equivalent options in the acquisition afbior - - 13,06:
Transfer of fair value of expired warrai 24(h) 24,39 - -
Contributed surplus, end of ye 39,24 20,03« 19,15
26. ACUMULATED OTHER COMPREHENSIVE INCOME (LOS9)
Unrealized Unrealized
gain (loss) gain (loss) Accumulated
Cumulative on on Income other
translation  debenture  marketable tax comprehensiv
adjustmen  receivable securities impact income (loss
$ $ $ $ $
Balance as at
December 31, 200 (4,83€) 28C 1,168 173 (3,569
Change in 200 29,88 (280 (2,079 254 27,78
Balance as at
December 31, 200 25,04 - (909) 81 24,21¢
Change in 200 (80,606 - (5,749 90¢ (85,44
Balance as at
December 31, 20C (55,559 - (6,65¢) 98¢ (61,22¢)
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27.

MNING CosTs

Mining costs, excluding depreciation, depletion amdortization, include mine production, transpartl aefinery costs, royal
expenses, applicable general and administrativis cosmvement in inventories and ore stockpilesredimm expenses and ongo
environmental rehabilitation costs as well as tieissto and from deferred stripping costs and defedevelopment. Ongoi
termination costs are included, however employemiteation costs associated with major restructuidmgl mine closures ¢
excluded. These costs, analyzed by nature, cafsise following:

Years ended December 3 200¢ 2007 200¢
$ $ $
Operating mining cosi 411,54 399,25¢ 143,98:
Royalties 52,30¢ 40,92 17,40:
Accretion expens 4,98¢ 8,361 1,10:%
Inventories movemer (17,009 (22,057 (9,162)
Mining costs, excluding depreciation, depletion antbrtizatior 451,83( 426,48 153,32!
28. IMPAIRMENT CHARGES
Years ended December 3 200¢ 2007 200¢
$ $ $
Buckreef- Exploration and development assets and goo 111,58: - -
Mupane- Mining assets and goodw - 93,72t -
Doyon- Development cosl - 5,90: -
Kitongo— Capitalized exploration expenditures and good 5,33¢ - -
Nyangombe- Capitalized exploration expenditures and good 1,89¢ - -
Magistral gold propert— Goodwill on gold royalty 2,772 - -
Other exploration propertie— Goodwill 2,47(C - -
Other capitalized exploration expenditu 5,80¢ - 1,582
129,86: 99,62¢ 1,58:
Impairment of mining asse - 60,94 -
Impairment of exploration and development as 97,03 5,90z 1,58
Impairment of goodwil 32,827 32,78 -
129,86: 99,62¢ 1,582

2008

Buckreef Project and other Tanzanian exploration ges

Since the acquisition of the Buckreef project inye2006, comprehensive exploration programs haenkcompleted. This wc
did not materially increase the resource base aglthpnary metallurgical results indicate only Id@moderate recoveries could
expected from heap leaching. As a result of eddthacapital costs for mine development being sigaitly higher tha

anticipated, an impairment charge of $111,582,0@8 wecorded in 2008, including an impairment of 688,000 related
goodwill. Other Tanzanian exploration sites wds® @mpaired for $9,532,000 including goodwill iniraent of $4,217,000.
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Other exploration properties

An impairment of $5,975,000, including goodwill isipment of $170,000, was also accounted for ineetspf exploration ar
development projects in Botswana and Peru whicle lskewn unsuccessful results.

Magistral gold property

A goodwill impairment of $2,772,000 was accountedif respect of the Magistral Gold Royalty progert Mexico which has ni
yielded the production that was expected on adiprisi

2007
Mupane Mine

During 2007, the Company reviewed the exploratioteptial of the area, the current mineral resoyrttes projected operati
costs, metallurgical performance and gold pricehef Mupane mine. These served as inputs into piingations to determir
which resources could be economically mined anddiesidered as mineable mineral reserves. A mihedide was develop
and cash flows calculated, resulting in an impairtoiarge to the Mupane operations of $93,725,000.

This impairment charge consisted of a reductiogaddwill of $32,782,000, a reduction of $8,038,a0Mther longterm asse
(stockpiles) and a reduction of $52,905,000 in ¢hgying value of the Mupane mine. Net estimatedricash flows from tt
Mupane mine were calculated, on an undiscounteid,a@sed on best estimates of future gold prodoctivhich were estimat
using longterm gold prices from $550 to $700 per ounce, iased cost estimates based on revised operatinig,lgodd recover
of 87% to 91% depending on the rock type and pitre® and expected continuation of operations to 2680, including th
processing of stockpiled ore. The fair value wasutated by discounting the estimated future neshddows using a 5% intere
rate, commensurate with the risk.

Exploration expenditures

The Company also recorded an impairment charged@y >f $5,903,000 related to resource developmesitsancurred at tt
Doyon division which, to date, has been unsuccésasfacreasing the division’s resource profile.

29. DERIVATIVE LOSS (GAIN)
Years ended December 3 2008 2007 2006
$ $ $
Unrealized loss from the change in fair values afrants included in marketable securi 897 1,23¢ -
Change in fair value of derivative foreign exchanggrument: 573 - -
Change in fair value of derivative heating oil muishents 803 - -
Change in fair value of derivative gold instrume 2,107 2,08¢ 19t
Loss resulting from change in fair value of embetlderivative 24¢€ - -
Gain resulting from the change in fair value of eaied derivative in gold receivat (28%) (3,87)) (13€)
Loss arising from the exercise of derivati - - 17
Derivative loss (gain 4,341 (549 76
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30. NFORMATION RELATED TO CONSOLIDATED STATEMENTS OF CASH FLOW

Years ended December 31 200¢ 200 200

$ $ $
Interest paic 33¢ 1,40(C 665
Income and mining taxes pe 42,42 43,99: 25,24(
31. @PITAL DISCLOSURES

IAMGOLD'’s objectives when managing capital are:

« to ensure the Company has sufficient financial capdo support its operations, current mine depgient plans and the lortgrir
growth strategy

« to provide a superior return to shareholders ametits for other stakeholders; and

« to protect shareholder value while appropriatelfaeng activity within treasury conditions (botisks and opportunities) and iden
exposure with respect to markets and risk fluctuneti

The Company manages capital by looking at the fatlg items:

At December 31 200¢ 2007

$ $
Cash and cash equivalel 117,98¢ 113,26!
Debt 56,13: 10,22¢
Common share 1,655,75! 1,633,11!

The Companys capital structure reflects the requirements @frapany focused on significant growth in a capiteénsive industr
that experiences lengthy development lead timegedisas risks associated with capital costs anéhtinof project completion di
to factors that are beyond the Compangontrol, including the availability of resourcéfse issuance of necessary permits, cos
various inputs and the volatility of the gold price

The adequacy of the Compasytapital structure is assessed on an ongoing basisadjusted as necessary after taking
consideration the Comparsy'strategy, the forward gold and niobium priceg mhining industry, economic conditions and
associated risks. In order to maintain or adjisstapital structure, the Company may adjust ifstabspending, adjust the amo
of dividend distributions, issue new shares, pusehshares for cancellation pursuant to normal eoissuer bids, issue new d
repay existing debt, or sell gold bullion.

The Company has declared an annual dividend payafié&.06 per share payable on January 12, 206Bareholders of record
of the close of trading on December 24, 2008 whia# resulted in a dividend payable of $17,740,000.

The Company has complied with its credit facilitgvenants. There were no changes in the Compaagproach to capi
management during the year. The Company’s cagtitatture was modified with the objective to finartbe Compang growtt
such as the acquisitions of royalties (related tyd» and Rosebel), EURO Ressources S.A., and Ceezowl development
existing mines.

During the first quarter of 2008, the Company issflew-through shares for C$8,500,000 to finance explonagéxpenditures
the Westwood project. During 2008, the Compang &sued shares following the exercise of options.

In addition, in 2008, the Company replaced the iptey credit facility by signing a new $140,000,0@@&-year revolving cred
facility which will provide additional flexibilityin meeting its goals. This new credit facility gsaranteed and secured by
Company’s major subsidiaries and secured by a pleddAMGOLD'’s shares in these subsidiaries. As at Decembe?(g
$50,000,000 of the credit facility was drawn upand a letter of credit of $ 9,533,000 was issuedeurthe credit facility t
guarantee certain asset retirement obligationgs fiéw credit facility is in line with the Compaisyobjectives in managing capit
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32.

The Company actively reviews funding sources to psup its current acquisition activities and potahtinew
opportunities. Subsequent to December 31, 20@8Ctdmpany held options to sell, and sold gold bolkks mentioned in note
Gold bullion. On March 26, 2009, following an undéting agreement with a syndicate of underwritdtee Company issu
39,445,000 common shares of IAMGOLD, including thesr-allotment option, at a price of C$8.75 per commbars to rais
gross proceeds of C$345,144,000 as disclosed e3WtSubsequent events.

[BRIVATIVE |INSTRUMENTS

(a) Gold sales commitments

The Mupane forward sales contracts acquired asopaine acquisition of GGL are accounted for aswadrpurchase and sa
contracts whereby deliveries are recorded at tlespective forward prices. During 2008, 77,776casnof gold were deliver
under the forward sales contracts (77,776 ounce®00v). As of December 31, 2008, there were 438&8ces of gol
remaining at an average forward price of $407 perce, the liability as per balance sheet was $20000 and the fair vall
was $20,777,000.

Additional gold forward sales agreements were aseumed following the acquisition of EURO in lat@02. On th
acquisition date of EURO, there were outstandimyvéod sale agreements for 17,100 ounces of gol4a® per ounce fi
settlement in 2009. Half of these contracts weraght back in December 2008 and the remaining 5@ bought back
January 2009. At December 31, 2008, a settlembhgation of $3,617,000 was outstanding which wasdpn Januar
2009. As at December 31, 2008, there were 8,580amu0f gold derivative contracts outstandingatl contract price of $4
per ounce and maturing in 2009, with a fair valfi&®440,000. The decrease in fair value betweenatquisition date a
December 31, 2008, totaling $2,107,000, was aceauior under derivative loss, since these contmictsiot qualify for hedc
accounting.

At December 31 200¢ 2007

Carrying Fair Carrying Fair
Value Value Value Value

$ $ $ $

Normal sales contracts (Mupar (10,477 (20,777 (28,34¢) (53,72()
Forward sales contracts (EUR (7,059 (7,059 - -

(17,529 (27,839 (28,349) (53,720

(b)

(©

Heating oil options contracts

Hedging, totaling 7,560,000 gallons of heating mhresents approximately 50% of the Compsamanned diesel consumpt
in 2009 of the Rosebel, Mupane, Sadiola and Yaip&xations. At December 31, 2008, the remainingreots, paid in 20(
by IAMGOLD at a premium average price of $0.30 galion, for a total price of $2,260,000, had a falue of $1,457,00
resulting in a derivative loss of $803,000. Theptons all expire in 2009 and the fair value islunled in receivables in t
balance sheet.

Foreign exchange contract:
The Company uses foreign exchange put and calbrpttontracts (commonly referred to as collarsintigate the risk ¢
variability of the US dollar compared to the Camaddollar. These contracts do not qualify for redgcounting. The

contracts all expire in 2009 and the fair value watuded in Current portion of longrm liabilities on the balance sheet.
Company obtains a valuation for the fair valuehaf bptions from counterparties of its portfoliocohtracts.
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As at December 31, 2008, the Company had commisrtimugh collars totaling $60,000,000, all exgrin 2009, with a negative fair val

of $573,000 which resulted in an equivalent deieatoss during the year.

33. OMMITMENT AND CONTINGENCIES

(a) Royalty expense:

Production from certain mining operations is subfedhird party royalties (included in mining cesbased on various methi

of calculation summarized as follows:

Years ended December 3 200¢ 2007 200¢

$ $ $
Rosebef? 29,45¢ 19,85( 2,317
Doyon® 4,61¢ 6,171 98¢t
Mouska® 1,00¢ 77C 141
Sleeping Giant” 39¢ - -
Mupane® 4,341 3,02¢ 1,91¢
Sadiola® 9,02t 6,10z 6,85(
Yatela® 3,46¢ 5,00¢ 5,19¢
Total included in mining cos 52,30¢ 40,92+ 17,40:

@

2% inkind royalty per ounce of gold production and priagticipation of 6.5% on the amount exceeding aketgprice
of $425 per ounce when applicable, using for eatbntlar quarter the average of the market pricemrmened by th
London Bullion Market, P.M. Fix.

0.25% of all minerals produced at Rosebel payable tcharitable foundation for the purpose of prangptioca
development of natural resources within Suriname.

10% of the excess, if any, of the average quartadyket price above $300 per ounce for gold pradadrom the so
and transitional rock portions and above $350 perce from the hard rock portion of the Rosebel prop afte
commencement of commercial production and up toaaimmum of 7,000,000 ounces produced. In 2008, |IADLG
acquired 84.55% of outstanding shares of EURO Reesss S.A. (‘EURQO") ifote 5), the owner of this participation ri
royalty. The resulting mining asset will be depagad over the reserves and resources of the Rioséie

@ 24.75% of any excess of the annual average marked pver $375 per ounce of gold produced. In 0P8, the Compal
acquired the participation royalty for the DoyonAteood property for a cash consideration of $1303D. The payment w
accounted for as a reduction of $4,574,000 of attiabilities for royalty expenses incurred durthg first half of 2008, and as
increase of mining assets for $8,476,000. Thisingimsset will be depreciated over the reservesresalrces of the Doyon mi
and Westwood projec

©)

4

(®)

(6)

Two royalties of 0.2% and 2.0% respectively of gmtdduction.

2% of gross operating profit for one and 15% of oérating profit for the other taking into consi@téon cumulativ
capital investment and restoration expenses. ToéepiBg Giant mine ceased its activities in 200@radlepletion of it
reserves

Royalty of 5% of revenues based on market pricesit of shipment.

A royalty of 3% of revenue and a royalty of 3% loé thet amount of sales less refining and treatictesntges.

The Company is also subject to a royalty of 3%haf het amount of sales less refining and treatroeatges related to
working interests (Tarkwa and Damang mines). Theyalty expenses totaling $4,097,000 in 2008 (20&8,297,000 ar
2006 - $3,203,000) are included in Earnings fromkiviy interests in the consolidated statement afiegs.
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(b)

Management fees

Years ended December 3 200¢ 2007 200¢
$ $ $
Joint ventures
Sadiola (1% of revenue 1,50¢ 1,01¢ 1,14z
Yatela (1% of revenue: 57¢ 83E 85¢
Included in Mining Cost 2,08: 1,85: 2,001
Working Interests
Tarkwa (2.5% of revenue 2,60( 2,157 2,051
Damang (fixed amoun 284 284 284
Included in Earnings from working intere: 2,88¢ 2,441 2,33¢
Total Management Fet 4,967 4,29/ 4,33¢
(c) Operating Leases
Payments due by perioc
Total Less than 1 yea 2-3 years 4-5 years After 5 years
$ $ $ $ $
Operating lease 4,181 718 1,107 954 1,41

(d)

(€)

Operating leases refer to total payment obligatieteted to operating lease agreements.

Claims

The Company is subject to various claims, legateedlings, potential claims and complaints arismghe normal course
business. The Company is also subject to the Ipiigsiof new income and mining tax assessmentssimme years. Tl
Company does not believe that unfavorable decisior@y pending procedures or threat of procedtekged to any futu
assessment or any amount it might be required tovall entail a material adverse effect on the Camgs financia
condition. No amounts have been accrued in ttenfiral statements.

Camp Caiman Project

Camp Caiman is a development project located sasthaf Cayenne, the capital city of French GuiamaJanuary 2008, tl
formal application to begin construction of the @a@aiman project was refused by the French Govemm&he carryin
value of the Camp Caiman project included in exation and development capitalized assets and gdladwi9,349,000.

The French authorities have not yet announced amewng framework for French Guiana, but have mh#id a workin
document as a first step. This working document Heeen circulated to a group of stakeholders forieve
providing the context for mining developmeantd recommends areas for mineral developmentwal as outlining
environmentally sensitive areas that they suggbsuld be considered for exclusion. Consistemith previou:
communications with the French authorities, theudoent indicates that the Camp Caiman deposit liglsivone of thes
suggested areas of exclusion.

IAMGOLD CORPORATION - ANNUAL REPORT - 2008

PAGE 45



The working document will proceed through a stafjmformal and formal consultation during which 8nPAMGOLD will be
actively working with government officials and keyakeholders to develop a plan that would permitetbment of th
Camp Caiman deposit using an alternative appraadiject to appropriate restrictions and regulatidhsllowing the period «
consultation, the government is expected to prefrerénal mining framework.

If the Company is unable to reach an agreemennaaceeptable project development plan, there magnbedverse impact
existing rights, interests and carrying value, impact of which is difficult to assess at this timidased on informatic
currently available, the Company believes thermssifficient evidence to indicate an impairmentséxi The Company w
continue to monitor the situation. In order totprt the interests of the Compasighareholders for damages incurred to d
legal action has been filed and the appropriatellel@ims have been prepared for filing. The Comypaiobjective remains
bring the Camp Caiman project into production.

® Quimsacocha Project in Ecuadol

Ecuadors National Assembly ratified a new Mining Law omdary 26, 2009. The next step is for companiesigo individua
exploitation licenses with the Ministry of Mines darPetroleum. Concurrently, the government will gged with th
development of mining and environmental regulatitmsupport the Mining Law. Upon signing a satisfay exploitatiol
contract with the government, IAMGOLD will proceeith the remaining studies.

If the Company is unable to reach an agreement tighgovernment of Ecuador on an acceptable prd@etlopment pla
there may be an adverse impact on existing rightsrests and carrying value, the impact of whigldifficult to assess at tl
time. Based on information currently availablee tbompany believes there is insufficient evidemceticate an impairme
exists. The Company will continue to monitor theuaion. The carrying value of the Quimsacochajgubincluded i
exploration and development capitalized asset&1s894,000.

34, Related Party Transactions

The related party transactions are included in@@g administration expenses, are in the normaiseoof operations, measure
the exchange amount between the parties and amaatimed as follows:

Years ended December 3 200¢ 2007 200¢€
$ $ $
Management services obtained from companies coedrbly a directo
and significant shareholder of the Compi - - 352
35. BGMENTED INFORMATION

The Company’s gold mine segment is divided intoggaphic segments, as follows:

Suriname: Rosebel mine

Canada Doyon division, Sleeping Giant mine, and Westwooajgrt
Botswana Mupane mine

Mali: Joint venture in Sadiola (38%) and Yatela (4(

Ghana Working interests in Tarkwa and Damang (18.¢

The Sleeping Giant mine closed in October 2008e Thmpany’s segments also include igofd activities (Niobec mine locat
in Canada), Exploration and development, and Catporhich also includes royalty interests locate@anada.

In 2008, the Company reclassified royalty interefism nongold activities to corporate to better align itspaoging
segments. Comparative figures have been recladsdiconform to the revised segments.
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Year ended December 31, 2008

Gold Mines
Suriname Canad Botswane Mali Ghana Total
Revenue: 281,72¢ 167,07¢ 62,12¢ 208,33t - 719,27:
Depreciation, depletion and amortizati 42,29¢ 50,71: 15,23: 24,99¢ - 133,24(
Earnings from working interes - - - - 24.,27: 24.27:
Exploration expens 5,13( 5,66 13 1,751 - 12,56
Impairment charge - - - - - -
Other expense (incom (4,420 2,31¢ - 5,44( - 3,33¢
Income and mining taxes (recove 33,047 Q) - 27,54t - 60,59
Net earnings 45,39: 19,95! 10,997 40,95¢ 24,27 141,56¢
Expenditure for mining assets and
capitalized exploration and developm 85,07¢ 36,057 2,18¢ 13,32 - 136,64«
Increase (decrease) to goodv - (8,972 - - - (8,972
At December 31, 2008
Working interest, royalty interest, mining
assets, exploration and development, ant
other intangible asse 409,46! 177,77 37,52¢ 51,04¢ 136,75: 812,56¢
Total asset 605,99t 290,71¢ 70,102 178,87: 195,91: 1,341,601
Year ended December 31, 2008
Total Exploration
Gold and
Mines Niobium Developmen Corporate Total
Revenue: 719,27: 143,13: - 7,22¢ 869,63t
Depreciation, depletion and amortizati 133,24( 27,23t 1,044 8,11( 169,62
Earnings from working interes 24,27 - - - 24,27
Exploration expense 12,56 - 18,55 2,51¢ 33,62¢
Impairment charge - - 127,08 2,772 129,86:
Interest expens - 25 - 65C 67¢
Other expense (incom 3,33¢ - 2,11z (6,230 (783)
Income and mining taxes (recove 60,59 29,54( (14,719 (6,997) 68,42:
Net earnings (loss 141 ,56¢ 49,35¢ (136,479 (64,36¢) (9,916
Expenditure for mining assets and
capitalized exploration and developm 136,64« 22,86 9,81: - 169,31¢
Increase (decrease) to goodv (8,972 - (30,055 19,42¢ (19,60:)
At December 31, 2008
Working interests, royalty interest, mining asseigloration
and development, and other intangible as 812,56¢ 292,32: 138,10¢ 116,26: 1,359,26.
Total asset 1,341,60! 322,71¢ 160,05: 327,31! 2,151,68
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Year ended December 31, 2007

Gold Mines
Suriname Canade Botswane Mali Ghana Total
Revenue! 188,28! 133,44¢ 53,81« 185,34! - 560,89:
Depreciation, depletion and amortizati 31,40% 24,58 22,23( 14,32( - 92,53¢
Earnings from working interes - - - - 25,39: 25,39:
Exploration expens - 832 552 1,48 - 2,86¢
Impairment charg - 5,48¢ 93,72¢ - - 99,21+
Other expense (incom - - 564 - - 564
Income and mining taxes (recove 10,79¢ (340 1,73¢€ 28,29: - 40,48¢
Net earnings (loss 20,89¢ 10,45¢ (114,548 51,94¢ 25,39: (5,85¢)
Expenditure for mining assets and
capitalized exploration and developm 39,33: 17,90¢ 1,14¢€ 18,10¢ - 76,49

Increase (decrease) to goodv (45,509 1,551 (38,827 - - (82,77¢)
As at December 31, 2007:
Working interests, royalty interest, mining

assets, exploration and development, anc

other intangible asse 360,18¢ 217,31¢ 41,42 65,73" 112,47¢ 797,14.
Total asset 553,50¢ 346,81- 64,83¢ 175,78¢ 171,63¢ 1,312,58
Year ended December 31, 2007

Total Exploration
Gold and
Mines Niobium Developmen Corporate Total

Revenue! 560,89: 107,75: - 9,48t 678,13:
Depreciation, depletion and amortizati 92,53¢ 19,37( 71 5,60z 117,58:
Earnings from working interes 25,39: - - - 25,39:
Exploration expense 2,86¢ - 27,77¢ 2,801 28,44¢
Impairment charg 99,21 - - 414 99,62¢
Interest expens - 69 - 1,24(C 1,30¢
Other expense (incom 564 - (310 (6,13¢) (5,889
Income and mining taxes (recove 40,48¢ 2,47¢ (977) (619 41,37%
Net earnings (loss (5,85¢) 20,93¢ (24,339 (32,800 (42,06()
Expenditure for mining assets and

capitalized exploration and developm 76,49 20,45 23,19¢ - 120,13t
Increase (decrease) to goodv (82,77¢) - (20,55) - (103,32)
As at December 31, 2007:
Working interests, royalty interest, mining asseigloration
and development, and

other intangible asse 797,14« 338,91: 225,47 50,322 1,411,85!

Total asset 1,312,58 363,18 303,03. 216,81 2,195,61
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Year ended December 31, 2006

Gold Mines
Suriname Canade Botswane Mali Ghana Total
Revenue! 27,02¢ 19,20¢ 38,96! 200,07° - 285,27:
Depreciation, depletion and amortizati 4,22( 2,10¢ 12,34« 24,26¢ - 42,93¢
Earnings from working interes - - - - 28,87« 28,87«
Exploration expens 242 88¢ 27¢ 221 - 1,627
Interest expens - - - 34z - 34z
Income and mining taxes (recove 3,121 184 (1,736 25,06¢ - 26,64
Net earnings (loss (1,065 1,71¢ (2,92)) 70,69 28,87« 97,29¢
Expenditure for mining assets and
capitalized exploration and developm 5,87¢ 1,762 1,52t 4,86¢ - 14,03:
Increase (decrease) to goodv 182,95¢ 89,85¢ 38,82: - - 311,63t
Year ended December 31, 2006
Total Exploration
Gold and
Mines Niobium Developmen Corporate Total
Revenue: 285,27: 10,63( - 7,441 303,34!
Depreciation, depletion and amortizati 42,93¢ 2,81¢ - 4,33 50,08«
Earnings from working interes 28,87« - - - 28,87«
Exploration expense 1,625 - 11,82¢ 1,762 15,21
Impairment charg - - 1,39¢ 18z 1,58
Interest expens 34z 16 - 36¢ 727
Other expense (incom - - (12¢) (4,097 (4,219
Income and mining taxes (recove 26,64 161 - (2,037) 24,76¢
Net earnings from discontinued operations, nea® - - - 93 93
Net earnings (loss 97,29¢ (120 (13,46¢) (11,237 72,48
Expenditure for mining assets and
capitalized exploration and developm 14,03: 981 10,80: - 25,81«
Increase (decrease) to goodv 311,63t - 91,40° (12,959 390,08¢
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36. Joint ventures

The following amounts represent the Compargroportionate interest in the joint venturesha Sadiola mine (38%) and Yat
mine (40%).

In 2008, the Company’s share of mining asset aatin the Company’s joint ventures was $13,324,02007 - 4.8,104,00(C
2006 - $4,866,000).

At December 31 2008 2007
$ $
Current assetl 67,213 53,134
Long-term asset 111,659 122,655
178,872 175,789
Current liabilities 43,354 37,252
Long-term liabilities 53,061 20,277
96,415 57,529
Year ended December 31 2008 2007 2006
$ $ $
Revenue: 208,338 185,345 200,077
Expenses (including income tax 167,384 133,397 129,384
Net earning: 40,954 51,948 70,693
Cash flows from operating activitir 32,244 54,386 95,362
Cash flows used in investing activiti (22,071) (18,104) (391)
Cash flows used in financing activiti - - (8,034)
37. Subsequent events
€)) Orezone Resources Inc. Acquisition

On February 25, 2009, the Company acquired all i bputstanding common shares of Orezone Resoume
("Orezone”). The Orezone transaction was completed pursuanh tarengement agreement dated December 10, 20
amended January 12, 2009, between the Company eembii@. The principal asset of Orezone was a 3aésest in th

Essakane gold project comprised of a mining pecuitering 100.2 square kilometers and certain egplom permits i
Burkina Faso, West Africa (the "Essakane Project").

Prior to the 100% acquisition of Orezone, explamtproperties not related to the Essakane projeste spun out into a ne
exploration company (“Orezone Gold”Pursuant to the transaction, IAMGOLD acquired dllittee remaining outstandi
common shares of Orezone, with each Orezone sHdeshceiving 0.08 of an IAMGOLD share and 0.1Z5acshare ¢
Orezone Gold. A total of 28,800,000 shares of IAM® were issued to Orezone shareholders.
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(b) Equity financing
On March 26, 2009, following an underwriting agresinwith a syndicate of underwriters, the Compassuéd 39,445,01
common shares of IAMGOLD, including the owaletment option, at a price of C$8.75 per commbars to raise gro
proceeds of C$345,144,000.

38. Comparative figures

Certain 2007 and 2006 comparative figures have leetassified to conform to the consolidated finahcstatemer
presentation adopted in 2008.
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