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Toronto, February 24, 2009 No0.08/0¢

IAMGOLD Announces Fourth Quarter and 2008 Year-Erdesults
Production, Revenues and Operating Cash Flow Risdriecord Levels

All dollar amounts are expressed in US dollarsegslotherwise indicated. This press release cositaiaudited number

2008 HGHLIGHTS

Record gold production of 997,000 ounces exceedsgalg 2008 original projection by 8%. Cash cd8tior 2008 were $459 per our
and in line with January 2008 guidan

Record revenues of $869.6 million, a 28% increass the prior year. Fourth quarter revenues reh@#99.6 million, an 8%ncreas
over the same quarter of 20(

Operating cash flow for 2008 more than doubled264$5 million ($0.86 per share). Operating caskvftluring the fourth quarter of 2C
was $65.2 million ($0.22 per share) compared ta@5gllion in the fourth quarter of 200

Commitment of “ZERO HARM”to employees, communities and environment demdesitray a 24% reduction in total accic
frequency, zero fatality and no significant impectcommunities and the environme

Adjusted net earning‘f) climbed 87% for the full year of 2008 to $107.5lmil ($0.36 per share). Net loss for the full yeeas
$9.9 million ($0.03 per share) including a ncash impairment charge of $117.4 million (net afome taxes) primarily related to
Buckreef project in Tanzania. The net loss in 28@3 $42.1 million ($0.14 per share) including lmp&irment charge of $99.6 million
the Mupane propert

Fourth quarter adjusted net earnit‘@svere $16.4 million ($0.06 per share), 14% highantthe same quarter of 2007. The net loss f
fourth quarter of 2008 was $96.4 million ($0.33 phare) compared to net earnings of $8.5 millidhd$ per share) in the fourth quarte
2007.

Financial position remains very strong at year witt cash and cash equivalents (net of bank detat)gald bullion at market ¢
$219 million, together with availability under adi of credit of $80 million

Announced eighth straight annual divide- $0.06 per share totaling $17.7 millic

Announced acquisition of Orezone Resources IncsglEme project), one of West Afrisalargest undeveloped gold properties.
transaction is expected to close on February ZH)9.

Gold reserves increased by 20% or 1.6 million oartee9.6 million ounces, which more than replades depletion in 2008. A furtr

3.1 million ounces will be added to reserves with Orezone Resources Inc. acquisition. Niobiurerkes increased by 36% to 137,
tonnes of contained NJO ; representing an 18 year mine life at current prédoaates.

The Company acquired 84.55% of the common shar&uaf Ressources S.- cost reduction focus driving down per ounce royathg
at the Rosebel mine by $-$50 based on recent gold pric
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CEO COMMENTARY

“2008 was an outstanding year in terms of operdticgsults achieving record revenues and recordatiper cash flow. Gold producti
exceeded guidance for 2008 while cash costs werg@lan. We are very proud of the safety performaachieved by employees
2008. IAMGOLD has taken the next step to estabiisélf as a high quality operator with a strongl affective management team. -
acquisition in early 2009 of the Essakane propértyVest Africa will expand our resource base andhir demonstrate the Compasy’
expertise in construction and development, in aoregvhere we have been engaged for nearly 20 yddasmagement continues to evall
additional opportunities to maximize the Compargrewth potential and shareholder value,” state@dosonway, President & CEO.

SUMMARIZED FINANCIAL RESULTS

(in $ millions, except where note Three months Year
ended ended

December 31, December 31,
(unaudited’ 200¢ 2007 200¢ 2007
Results of Operations $ $ $ $
Revenue! 209.¢ 194.2 869.¢ 678.1
Mining costs 100.1 114.2 451.¢ 426.5
Depreciation, depletion and amortizati 41.C 38.1 169.¢ 117.¢
Earnings from mining operatiol 68.5 42.C 248.2 134.1
Earnings from working interes 1.7 7.C 24.% 25.2
Total earnings from operations and working inte €%t 70.2 49.¢ 272.% 159.f
Net earnings (loss (96.9) 8.5 (9.9) (42.7)
Impairment charges (net of related income ta 112.¢ 5.¢ 117.¢ 99.¢€
Adjusted net earning® 16. 14.2 107. 57.E
Basic and diluted net earnings (loss) per shash&pé) (0.39) 0.0z (0.09) (0.19
Adjusted basic and diluted net earnings per sﬁ%(rﬁshare) 0.0¢€ 0.0t 0.3¢ 0.2C
Cash Flows
Operating cash flo\ 65.2 56.€ 254.t 117.]
Gold sales (including working interests
Gold sales (0000- IMG share) 258 244 997 962
Average realized gold price ($/c 798 787 85E 693
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REVENUES

Revenues for the full year of 2008 reached a re$869.6 million, a 28% increase over the prior yeaourth quarter revenues reached $209.6
million, an 8% increase over $194.2 million for $eme quarter of 2007.

Revenues for the fourth quarter of 2008 increasedpared to the fourth quarter of 2007 primarily dudigher gold production and higher
niobium prices. Revenues for the full year of 2@@8eased significantly compared to 2007, drivgrigher gold and niobium prices and g
production.

MINING CosTS

Mining costs for the fourth quarter of 2008 decezhsompared to 2007 with the purchase of royatétged to the Doyon division and the
Rosebel mine. Additionally, movements in the ageraxchange rate between the Canadian and US goB#ively impacted mining costs for
the Canadian operations.

Increased mining costs for the full year of 200&pared to 2007 were due to higher royalty expeasdperating costs. Higher royalty
expenses were attributable to an increase in teemge gold price as well as higher gold productidhe cost of diesel fuel and other mining
consumables increased significantly for the majaftthe year. Movements in the average exchaatgeletween the Canadian and US dollar
negatively impacted full year mining costs for tb@nadian operations.

Rising input costs were mitigated as IAMGOLD congd its focus on cost improvement measures aclosgeaations including the change
from contract mining to owner mining at Mupanegfland mine planning optimization at Rosebel, aroleration of the Sleeping Giant mine
closure.

DEPRECIATION , DEPLETION AND AMORTIZATION

Depreciation, depletion and amortization for therfb quarter and the full year of 2008 increased essult of higher production and the effect
of the prospective application of adjustments matdée end of 2007 to finalize the purchase pregpgaion for the Cambior acquisition. The
closure of Sleeping Giant in October 2008 and iasees in reserves at Mupane and Niobec partidbgbthe above.

EARNINGS FROM WORKING |INTERESTS

Fourth quarter earnings from working interestsatesd to the Tarkwa and Damang mines, were lowepeoad to the fourth quarter of 2007 as
a result of lower sales volume and higher miningt€0 Year over year earnings from working interestnained steady as higher realized gold
prices partially offset the impact of higher opergtand administrative costs.

NET EARNINGS (LOSS)

The net loss for the fourth quarter of 2008 was.4%6illion ($0.33 per share) compared to net egsiof $8.5 million ($0.03 per share) in the
fourth quarter of 2007. The net loss was the tefulon-cash impairment charges largely associatddthe Buckreef project in

Tanzania. Net loss for the full year of 2008 wa9%million ($0.03 per share) compared to a net tfs$42.1 million ($0.14 per share) in 20
IMPAIRMENT CHARGES

Asset and goodwill non-cash impairment charge2@@8 consist of $4.6 million recorded in the thiuehrter relating to capitalized exploration

expenditures and $125.3 million ($112.8 million oéincome taxes) recorded in the fourth quarte2@d8 relating primarily to the Buckreef
project in Tanzania. In 2007 a non-cash pre-tgaimment charge of $99.6 million related to Muparess recorded.
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ADJusTED NET EARNINGS @

Adjusted net earnings increased during the fountirigr and the full year of 2008 compared to 20@iiy due to stronger earnings from
operations (as described above). Higher corpadteinistration expenses in 2008 are mainly duentexgpanded management team and
corporate initiatives dedicated to delivering imyed results. One-time pre-tax expenses in 2008ded a $4.9 million termination benefit
recorded in the fourth quarter of 2008 relatingh® closing of the Doyon and Mouska mines planoednf 2009 and early 2010, respectively,
and a VAT receivable write down of $5.4 millionh& Company also increased its exploration expens&308 by 18% to $33.6 million.

CAsH FLow AND LiQuiDITY POSITION

Operating cash flow during the fourth quarter 08&@vas $65.2 million ($0.22 per share) comparebb@ 6 million ($0.19 per share) in the
fourth quarter of 2007. Operating cash flow in 20¢as $254.5 million ($0.86 per share) compare$iltt7.1 million ($0.40 per share) in 2007.
The significant increase in operating cash flove waainly driven by higher niobium and gold pric8he majority of operating cash flow was
re-invested in expanding existing operations andying new growth opportunities.

IAMGOLD ended the year with $219 million in cashdacash equivalents (net of bank debt) and golddsukit market. The Company |
approximately $80 million of available credit remiaig on its facility net of the $50 million draw émpproximately $10 million in Letters
Credit. The Company is actively reviewing fundirggisces to support its current acquisition actigitd potential new opportunities that fit
IAMGOLD portfolio.

In 2009, the Company entered into contracts toaggtoximately 74,000 of the 174,000 ounces of geld at December 31, 2008. The
approximate selling price and cost of $900 and $48pectively, will yield a gain before income taxa nearly $37 million.

IAMGOLD A TTRIBUTABLE GoOLD PRODUCTION AND COSTS

The table below presents the gold production attable to the Company along with the weighted aye@sh cost per ounce of production.

Gold Production Total Cash Gold Production Total Cash
(Unaudited) Cost® Cost®
Three months Three months Year Year
ended ended ended ended
December 31 December 31 December 31 December 31
200¢ 2007 200¢ 2007 200¢ 2007 200¢ 2007
IMG Operator (000 0z (000 oz $/oz $/oz (000 0z (000 oz $/oz $/oz
Rosebel (95% 86 77 404 402 31¢& 262 46€ 457
Doyon Division (100% 33 34 41¢ 52¢ 11€ 131 54¢& 52¢&
Sleeping Giant (100% 6 18 94 41¢ 69 67 303 35¢&
Mupane (100% 30 23 271 482 101 86 367 54¢
Joint Venture
Sadiola (38% 49 40 351 40¢€ 172 14C 38¢ 401
Yatela (40% 16 22 51z 231 66 12C 514 217
22C 214 377 41¢€ 841 807 44C 422
Working interests
Tarkwa (18.9% 26 30 584 452 11¢ 124 521 39t
Damang (18.9% 9 9 63E 62€ 37 34 67€ 533
35 39 59¢ 491 15€ 15€ 55¢& 42F
Total 25E 252 40¢ 427 997 96& 45¢ 427
Cash cost excluding royalti 364 372 40¢ 37¢€
Royalties 44 55 56 45
Cash cos 40€ 427 45¢ 423

IAMGOLD CORPORATION - FOURTH QUARTER REPORT - DECEMBER 31, 2008 (UNAUDITED)
PAGE 4



CONSOLIDATED GOLD PRODUCTION AND CASH COSTS

IAMGOLD'’s total attributable gold production in tHeurth quarter and for the full year of 2008 iresed by 1% and 3% respectively, as a
result of higher throughput at Rosebel and Mupareddition to higher gold grades and recoveriesaatiola.

Fourth quarter cash costs of $408 per ounce demtelsdo over the third quarter of 2008 and were doywA% over the same period last year.

Cash cost per ounce of gold produced in 2008 wéseérwith the original guidance of $455-$470 pance issued in January 2008 as higher
production and higher productivity were offset hgrieases in energy and other input costs.

The following table summarizes the change in thesobidated cash cost per ounce of gold from 20@0a8.

Three months Year
endec endec
December 3. December 3
$/oz $/oz

Increase (decrease) in consolidated cash costM&EALD
operated mines and Mali joint ventul (29 18
Impact of higher cash costs at Tarkwa and Dan 10 18

Increase (decrease) in consolidated cash costqparen

to 2007 (19 36

Cash costs per ounce of gold at IAMGOLD operatiamd the Mali joint ventures decreased during thetfoquarter of 2008 compared to the
fourth quarter of 2007 as a result of higher gotadpction, lower energy costs, lower royalty expenand lower costs at Sleeping Giant as it
neared the end of its life.

Cash costs per ounce of gold at IAMGOLD operatimmg the Mali joint ventures were higher year ovearymainly due to higher royalty
expenses and energy costs, partially offset bydrigbld production.

Cash costs per ounce for the fourth quarter angédalr at Tarkwa were impacted by a decline in potidn due to lower recoveries in the heap
leach plant. Cash costs per ounce for the fourtirtgr and full year at Damang increased as atrekhigher costs associated with
consumables, energy and waste stripping.

ROSEBEL MINE, SURINAME

Rosebel’s production increased in the fourth quantel for the full year in 2008 compared to 2007LB% and 20% respectively, due to a new
and enhanced mining fleet, a revised pit desigoggssing of higher gold grades and other efficignitiatives.

Cash costs per ounce increased marginally in thetf@uarter and for the full year compared to 2887ncreased productivity and the
acquisition of a participation royalty right pafljaoffset higher input costs.

DovoN DivisioNn , CANADA

The Doyon Division’s gold production declined slilyhin the fourth quarter of 2008 and full yearasnpared to 2007. The decline in
production reflects the expected reduction in tgenained as the mines are nearing closure.

Cash costs per ounce declined by 21% in the fayu#ter of 2008 compared to 2007 primarily as alted a decline in royalty

expenses. Cash costs per ounce for the full yie20@8 were 4% higher compared to 2007 due mamlgwer production.
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SLEEPING GIANT MINE, CANADA

The fourth quarter and full year production andhcassts per ounce for 2008 reflects the complaifamining and mill operations at the
Sleeping Giant mine. The sale of the Sleeping Gizne occurred in the fourth quarter of 2008.

M UPANE MINE , BOTSWANA

Gold production increased by 30% during the fogdlrter and by 17% for the full year of 2008 conegaio 2007. Increased mill throughput
resulted from increased crusher availability, higBAG and ball mill capacity and a higher instaetaus throughput rate.

Cash costs per ounce for the fourth quarter anflthgear of 2008 declined by 44% and 33% respetyi compared to 2007 due to higher
production as well as decreased mining costs fatiguhe transition from contractor to owner mining.

SADIOLA MINE, MALI

Attributable gold production was up 23% for botk fourth quarter and the full year of 2008 compace®007 due to higher gold grades and
higher mill recoveries. The gravity circuit comsi@ned in the year improved absolute recovery tifi lsalphide and oxide ores. In addition, a
higher proportion of oxide ore was processed.

Cash costs per ounce improved in 2008 due to iseceproduction, despite higher royalties and comdlencosts.

YATELA MINE, MALI

Attributable gold production for the fourth quarterd the full year in 2008 decreased by 27% and, 48%pectively, compared to 2007, as a
greater proportion of low-grade marginal ore frawckpiles was processed.

Cash costs per ounce were higher in 2008 compar2d(7 as a direct result of lower production aigghér waste costs capitalized in 2007 as
the strip ratio of the push back decreased andrtadody was accessed in the fourth quarter of 20@®rovements in mining costs were
realized late in the year resulting from the engaget of a new mining contractor.

TARKWA MINE , GHANA

Attributable gold production declined in the fougharter and the full year of 2008 compared tostimae period in 2007 as a result of lower
production from the heap leach process. Produst@sdown in the fourth quarter of 2008 due to loveeoveries in the heap leach plant.

Cash costs per ounce increased for the fourth euand for the year in 2008 compared to 2007 pilyndue to lower production and increased
costs of consumables and significantly higher obgtower.

DAMANG MINE , GHANA

Attributable gold production in the fourth quartér2008 was unchanged from the prior year. Pracgss higher grade ore resulted in a 9%
improvement in full year gold production.

Year over year cash costs per ounce increasedis@rily due to higher costs for consumables anergynand lower waste stripping cc
capitalized in 2008.
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NioBiumM OPERATIONS
NioBEC MINE , CANADA

Niobec continued to achieve strong operating redaltthe fourth quarter and the full year in 20@& operating cash flow of $24.4 millic
and $68.4 million respectively. Revenue from nimbiincreased as the realized price for niobiumrduthe fourth quarter and the full year
rose by 33% and 37%, respectively, compared to 200ifs increase was partially offset by a decréasales volume of 9% for the quarter

and 3% for the year. Operating margins per kilogod niobium‘® for the fourth quarter and the year in 2008 inceedsy 118% and 90%,
respectively, compared to 2007.

Recent Events and Initiatives
EssAKANE PROJECT, BURKINA FASO

On December 11, 2008, IAMGOLD announced a plarmr@gement with Orezone Resources Inc. (“Orezotigll) upon completion, will
result in the acquisition of Orezone and its 90%ewEssakane gold project in Burkina Faso, Westéfr Subsequent to year-end,
shareholders of Orezone approved the plan of aerargt at a special meeting held February 18, 2@8sing of the transaction is expected
on February 25, 2009. As part of the transacsengeral of Orezone’s exploration properties, etited to the Essakane development project,
will be spun out into a new exploration companyrg@one Gold”). Pursuant to the transaction, IAM@DLill acquire all of the outstanding
shares of Orezone, with each Orezone shareholdecéive 0.08 of an IAMGOLD share and 0.125 of arslof Orezone Gold. Approximate
28.7 million IAMGOLD shares will be issued to Ooge shareholders.

The Essakane project is fully permitted and undastruction. A feasibility study dated July 20@8icates proven and probable reserves of
3.1 million ounces using a $600 per ounce goldepfieserves of 3.4 million ounces using a $700pece gold price) and measured and
indicated resources of 4.0 million ounces. Avergglel production is expected to be approximately,8Q0 ounces over the mine life at an
average cash operating cost of $358 per ounceg as#®00 per ounce gold price and an $85 per baiinetice. Full production is anticipated
to commence in late 2010, requiring a remainingtabpxpenditure of approximately $350 million te mvested by that time.

EURO RESSOURCESS.A., FRANCE

Through the bid process conducted in the fourthrtguaf 2008, the Company acquired control of 8%5% the outstanding shares of Euro
Ressources S.A. (“EURO”). EURO has a participatight royalty on production from IAMGOLD’s Rosebgbld mine. As a result, royalty
costs at the Rosebel mine will be reduced by apprately $40-$50 per ounce based on recent goleégricThe total purchase price was
$83.9 million, including transaction costs of $&8lion.

LA ARENA, PERU

In early 2008, IAMGOLD announced it had entered iab agreement for the sale of its Peruvian dewedoyp gold-copper La Arena

project. The sale was contingent on financingrayeanents with the buyer. Due to the constrainte®tturrent credit markets, alternative
financial structures are being considered by thebto conclude the transaction. The Company éesived additional expressions of interest
for the property from other parties. In additittne Company will continue to assess the optioneoktbping the property.

SLEEPING GIANT, CANADA
In October 2008, the Company completed the salkeoSleeping Giant property resulting in a gai$a6 million. By accelerating the mining

schedule, gold production was increased, cash eastsreduced and IAMGOLD successfully mined aratessed all reserves prior to the
sale.

IAMGOLD CORPORATION - FOURTH QUARTER REPORT - DECEMBER 31, 2008 (UNAUDITED)
PAGE 7



BUCKREEF, TANZANIA

Since the acquisition of the Buckreef project inyed006, comprehensive exploration programs haenlzompleted, including approximately
100,000 meters of drilling. This work did not médly increase the resource base and preliminataturgical results indicate only low to
moderate recoveries could be expected from heapilggn As a result of estimated capital costarigre development being significantly
higher than anticipated, an impairment charge afl$d million ($98.9 million after impact of incontaxes) was recorded in the fourth quarter
of 2008.

MERREX, MALI

In December, 2008, IAMGOLD entered into an optigmement with Merrex Gold Inc. (“Merrextd earn a 50% interest in its Siribaya ¢
project in Mali, West Africa, by spending C$10.5lrmn over four years. As part of the agreemeAMGOLD subscribed for 4,285,714 ur
through a C$1.5 million private placement, resgltin IAMGOLD holding approximately 6.5% of MerrexEach unit is comprised of ¢
common share of Merrex and one 12-month warraet,césable at C$0.45 per share.

The Siribaya gold project consists of a 700 squdoeneter land package in western Mali that covers major regional structural trends that
hold significant potential for economic gold minigation. Merrex has spent over C$8.0 million tdelon exploration at Siribaya and has
reported significant gold intersections along a-kilometer segment of an anomalous gold trendekgnds for more than six kilometers
within the land package.

RESERVESAND RESOURCES
Please refer to press release issued Februar¥@8,ghd the Reserves and Resources section obtheahy’s website for more details.

IAMGOLD'’s total proven and probable reserves inseghby 20% or 1.6 million ounces to 9.6 million oes as at year end 2008, compared to
a year earlier. Including depletion of 1.1 millionnces attributed to 2008 gold production, reseinereased by 2.7 million ounces. The main
contributors to the increase are the Rosebel midelee Quimsacocha project, although reserve repiaat was achieved at all continuing
IAMGOLD operations. Upon the closing of the acdfios of Orezone, an additional 3.1 million ouneesng a $600 per ounce gold price (or
3.4 million ounces using a $700 per ounce goldg)rielated to the Essakane project in Burkina FMaBde added to IAMGOLD’s proven and
probable reserves. Niobium proven and probablerves increased by 36% to 137,800 tonnes of cardaitb, O ;. This presents an 18-year

mine life at current production rates and a proidacexpansion plan is being reviewed.

PrRoJECT UPDATES

WESTWOOD PROJECT, CANADA

In January 2009, IAMGOLD completed a positive prefiary assessment study which provides furtheridente to move towards production
in early 2013. The study shows that during th&t fli3 years, production will average about 200 @@fces of gold per year with cash costs

averaging $290 per ounce. The operation is prejett generate a pre-tax operating cash flow ob$6i#lion over the mine life, with
$287 million over the first five years, using a@lrice of $700 per ounce.
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QuIMSACOCHA , ECUADOR

Ecuador’s National Assembly ratified a new Miningw.on January 26, 2009. The next step is for comegao sign individual exploitation
licenses with the Ministry of Mines and Petroleu@oncurrently, the government will proceed with tflevelopment of mining and
environmental regulations to support the Mining Ladpon signing a satisfactory exploitation contraith the government, IAMGOLD will
proceed with the remaining studies. A final fedisjbstudy for Quimsacocha is expected to takeragimately 12 months to complete at a cost
of $14 million.

Camp CAIMAN , FRENCH GUIANA

The French authorities have not yet announced amigimg framework for French Guiana, but have mhed a working document as a first
step. This working document has been circulatelgooup of stakeholders for review, providing th@ntext for mining development and
recommends areas for mineral development, asasellutlining environmentally sensitive areas tthaty suggest should be considered for
exclusion. Consistent with previous communicatiaits the French authorities, the document indisah@t the Camp Caiman deposit lies
within one of these suggested areas of exclusion.

The working document will proceed through a stafg@fermal and formal consultation during which 8P AMGOLD will be actively working
with government officials and key stakeholdersegealop a plan that would permit development ofGlaenp Caiman deposit using an
alternative approach, subject to appropriate giris and regulations. Following the period ofiatation, the government is expected to
prepare the final mining framework.

If the Company is unable the reach an agreemeaha@tceptable project development plan, there reantadverse impact on existing rights
and interests, the impact of which is difficultassess at this time. Based on information cugrenhilable, the Company believes there is
insufficient evidence to indicate an impairmentséxi In order to protect the interests of the Camyjs shareholders for damages incurred to
date, a legal action has been filed and the apjatedegal claims have been prepared for filinge Qompany’s objective remains to bring the
Camp Caiman project into production.

EXPLORATION AND DEVELOPMENT UPDATE

In 2008, the Company spent $83.5 million on exgloraand development stage projects compared t®@$wdlion in 2007. The total includes
greenfields exploration, near-mine exploration dadelopment, and development stage projects iktmepany’s project pipeline.

Expenditures on greenfields exploration in 2008en&29.7 million including $4.6 million of capitaéd expenditures and $3.1 million exper
costs at Buckreef in Tanzania. Greenfields wotélilmg $22.0 million was carried out at more thdreén early stage projects in eight count
of South America and Africa. As part of the Comparemphasis on organic growth, a total of 77,0@ars of drilling were completed on
eleven projects.

Nearmine exploration and development expenditurededt&i20.4 million with $13.0 million and $7.4 mdh in capitalized and expensed
expenditures respectively. More than half of thtaltrelates to near-mine exploration work at Reseds part of a 64,800-meter diamond
drilling program that successfully replaced andaaqed the year-end mineral reserves within andthedtnown deposits. Near-mine
expenditures of $6.5 million at the Doyon mine weaet of a deep drilling program beneath and adiettethe current operation.

Expenditures at development stage projects inctutviestwood, Camp Caiman, La Arena, and Quimsacwaeha $33.3 million in
2008. Capitalized expenditures of $27.1 milliorB&#6 of this total was related to Westwood. Spegdit the three other properties were
reduced and reflected lower activity.
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OuTLOOK

Outlook

200¢

Attributable share of gold production (000 « 88(
Cash cost ($/0z $47(-$48(
Projected gold price ($/o: $80(
Projected oil price ($/barre $6E
Projected foreign exchange rate (C$/U 1.1¢

ATTRIBUTABLE GoLD AND NIOBIUM PRODUCTION

The 2009 production guidance reflects the comptediomining at Sleeping Giant in October 2008, plened closure of the Doyon mine by
the middle of 2009, and lower gold grades at Sadiold Mupane. These decreases are expected éotladlypoffset by throughput increases
Rosebel and Tarkwa, and a grade increase at Yathiah has already begun to positively impact pudidun.

Niobium production at Niobec is forecast to be 8,4@hnes and is comparable to 2008 levels. Oplgamiargins( $are projected in the $17-
$19 per kilogram range with commitments for appmedely 75% of 2009 production.

CasH CosT

Cash cost§’ per ounce are expected to increase marginally @ 20mpared to 2008, due mainly to lower production

Notwithstanding the Compa’s hedging strategy below, the current market vithamay affect future cash costs either posityvel negatively
through changes in gold price, oil price, overpierating costs, and currency rates. Changes & tagsumptions may have a material impact
on cash costs, results of operations, and ovénalh€ial position of the Company.

HEDGING STRATEGY

As part of IAMGOLD’s focus on managing costs, the Company recentgreshinto hedging of its fuel and currency expostoemitigate pric
volatility of the underlying costs. IAMGOLD hasdged approximately 50% of its 2009 exposure to fiehand Canadian dollar costs
through the use of option and forward contracts.

IAMGOLD'’s fuel or diesel costs exposures (excludireykwa and Damang) have been hedged by enterfiag#ll option contracts against
heating oil, due to the similar pricing behaviordidsel and heating oil. Furthermore, due to tigepcorrelation between heating oil and light
crude, the hedge contracts have capped the camtsaaterage price of $64 per barrel.

IAMGOLD'’ s exposure to underlying Canadian dollar costdbbas hedged by entering into various currency eotgrto reduce its exposure
fluctuations in the Canadian dollar volatility. @bption contracts have created an effective aeeeaghange rate range of 1.14 to 1.29 and the
forward contracts have an effective average exahaaig of 1.23.

CAPITAL EXPENDITURES

The Company plans to invest significantly in mirevelopment and exploration in 2009. Including Bssakane project, capital expenditure

approximately $435 million are projected. In agdif $34 million in greenfields exploration expetudes are planned in the year.
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CORPORATE STRATEGY

The Company will continue to focus on cost reduttnd increasing reserves and production by bujldimits strengths in identifying
opportunities, project management, constructionapetational efficiency. The Company plans to targ to maintain a strong balance sheet
and the liquidity to support its strategic initias going forward.

Acquisition opportunities will focus on superioroeomic returns with a particular emphasis on desingathe Company'’s long-term cost
structure. Other key acquisition criteria includminimum increase to production of 100,000 oumpegsannum, a demonstrated exploration
upside and a geographic fit with the Company’stexgsprofile.

@) Cash costs is a noBAAP measure. Please refer to Section 3.b. oSthgplemental information attached at the end of piness relea:
for reconciliation to GAAP

@  Adjusted net earnings is a r-GAAP measure. Please refer to Section 3.a. ofStiygplemental information attached at the end o
press release for reconciliation to GAA

(3 The Niobec operating margin is a -GAAP measure. Please refer to Section 3.c. oStigplemental information attached to the er
this press release for reconciliation to GA/

@  Total earnings from operations and working inteseid a noncAAP measure. Please refer to Page 15, ConsolidStatement
earnings in the Supplemental Information attachethe end of this press release for reconciliatoGAAP.

CONFERENCE CALL
A conference call to review the Company'’s fourtlager and annual results will take placeVdadnesday, February 25, 2004t11:00 a.m.

EST . N.A. toll-free: 1-866-551-1530 or 1-212-401-67@&sscode5415694#. This conference call will also be audiocastAMGOLD’s
website ((www.iamgold.com

A replay of this conference call will be availafilem 2:00 p.m. February 25 to March 31, 2009 byidggN.A. toll-free: 1-866-551-4520 or 1-
212-401-675@asscode243151#.

Technical Information and Qualified Person/Quality Control Notes

The mineral resource estimates contained in thissneelease have been prepared in accordance witloh& Instrument 43-101 Standards of
Disclosure for Mineral Projects‘'NI 43-101"), JORC and/or SAMREC. The QualifiedrBens responsible for the supervision of the
preparation and review of all resource estimatesiAdMGOLD Corporation are Réjean Sirois, Eng., Maea, Mining Geology and Franc
Clouston, Eng., Manager, Project Evaluation. E&bonsidered a “Qualified Person” for the purposgfsNational Instrument 43-101 with
respect to the mineralization being reported ote Technical information has been included herdth the consent and prior review of the
above noted Qualified Persons. The Qualified Pesdmave verified the data disclosed, and data uniteglthe information or opinions
contained herein.

Cautionary Note
Inferred mineral resources are considered too sfaiue geologically to have the economic considerat applied to them that would enal

them to be categorized as mineral reserves. Mirresources that are not mineral reserves do naehdemonstrated economic viability.
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Forward Looking Statements

This press release contains forward-looking stateisie All statements, other than of historical fdbtat address activities, events or
developments that the Company believes, expeetstisipates will or may occur in the future (inclod, without limitation, statements
regarding the estimation of mineral resources, erqion results, potential mineralization, poterntmineral resources and mineral reserves)
are forward-looking statements. Forward-lookingtstments are subject to a number of risks and taicgies that may cause the actual
results of the Company to differ materially fromogk discussed in the forward-looking statementtdfs that could cause actual results or
events to differ materially from current expectaianclude, among other things, failure to estdbéstimated mineral resources, the possit
that future exploration results will not be consist with the Company's expectations, changes itdvgmd markets and other risks disclose
IAMGOLD's most recent Form 40-F/Annual Information Formfde with the U.S. Securities and Exchange Comonsand Canadian
provincial securities regulatory authorities. Afgrward-looking statement speaks only as of the date oohwihis made and, except as may
required by applicable securities laws, the Compdisglaims any intent or obligation to update aagward-looking statement.

Cautionary Note to U.S. Investors

The United States Securities and Exchange Commiétsie "SEC") permits mining companies, in thdindjis with the SEC, to disclose only
those mineral deposits that a company can econdiyiaad legally extract or produce. The Company rag certain terms in this press
release such as “measured”, “indicated” and “infexd” “resources” that are prescribed by Canadian regulatory polieydaguidelines but ar
prohibited by the SEC from use by U.S. registemedpanies in their filings with the SEC. U.S. ingesare urged to consider closely 1
disclosure in the IAMGOLD Annual Report on FormFOA copy of the 2007 Form 40-F is available targholders, free of charge, upon
written request addressed to the Investor Relategartment.

For further information please contact:

IAMGOLD Corporation
Joseph F. Conway
President & CEO

Tel: (416) 360-4712
Toll-free: 1 888 IMG-9999

Carol Banducci

Chief Financial Officer
Tel: (416) 360-4742
Toll-free: 1 888 IMG-9999

Elaine Ellingham

Senior VP, Investor Relations and Communications
Tel: (416) 360-4743

Toll-free: 1 888 IMG-9999

Please note:

This entire press release may be accessed via{faejl, IAMGOLD's website at www.iamgold.coamd through Marketwire’s website at
www.marketwire.com All material information on IAMGOLD can be fourad www.sedar.comr at www.sec.gov/edgar.shtmbr
www.iamgold.com

Si vous désirez obtenir la version francaise deocemuniqué, veuillez consulter le http://www.iandyobm/fr/accueil.html
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SUPPLEMENTAL INFORMATION

1. CONSOLIDATED FINANCIAL STATEMENTS (BALANCE SHEETS, STATEMENTS OF EARNINGS, AND STATEMENTS OF CASH FLOWS)
(UNAUDITED )

2. MINING OPERATIONS PRODUCTION DATA (UNAUDITED )

3. NON-GAAP FINANCIAL MEASURES (UNAUDITED )

A. ADJUSTED NET EARNINGS
B. CasH CosTs
C. UNIT OPERATING MARGIN PER KILOGRAM OF NIOBIUM FOR THE NIOBEC MINE
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CONSOLIDATED BALANCE SHEETS

(Unaudited; Expressed in thousands of US dollars)

December 31, 20C December 3:
2007
ASSETS $ $
Current assets
Cash and cash equivalel 117,98¢ 113,26!
Gold bullion (market value $151,079; December 31,
2007: $129,193) 70,19; 53,98:
Receivable! 59,54¢ 71,14
Inventories 92,80! 89,23(
Prepaid expenst 4,617 6,07
345,14« 333,69¢
Other lon¢-term asset 105,23! 88,41¢
Working interest: 153,17: 112,47¢
Royalty interest: 30,80: 34,83t
Mining asset: 1,041,55! 1,023,96.
Exploration and developme 121,68¢ 225,47
Goodwill 342,04¢ 361,64¢
Other intangible asse 12,04¢ 15,10:
2,151,68I 2,195,61.
LIABILITIES AND SHAREHOLDERS ' EQUITY
Current liabilities:
Accounts payable and accrued liabilit 142,28( 127,67
Dividends payabli 17,74( 17,62t
Credit facility 50,00( 4,00(
Current portion of lon-term liabilities 29,67¢ 28,43(
239,69¢ 177,72
Long-term liabilities:
Long-term debt 5,46 5,69¢
Future income and mining tax liabili 159,73¢ 157,95¢
Asset retirement obligatior 70,49( 77,50¢
Other lon¢-term liabilities 6,23¢ 6,36(
Long-term portion of forward sales liabilit - 10,47:
241,93! 257,99(
Non-controlling interests 14,38¢ 8,57¢
Shareholder’ equity:
Common share 1,655,75! 1,633,11!
Contributed surplu 39,24: 20,03¢
Warrants - 24,39
Retained earning 21,897 49,55!
Accumulated other comprehensive income (It (61,22¢ 24,21¢
1,655,66! 1,751,311
2,151,68I 2,195,61.
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CONSOLIDATED STATEMENTS OF EARNINGS

(Unaudited, Expressed in thousands of US dollatsept per share amounts)

Three months ende:
December 31

Year endec
December 31

200¢ 2007 200¢ 2007
$ $ $ $
Revenues 209,65¢ 194,24t 869,63t 678,13:
Expenses:
Mining costs, excluding
depreciation, depletion and
amortization 100,13¢ 114,17¢ 451,83( 426,48
Depreciation, depletion and
amortization 41,04¢ 38,06: 169,62¢ 117,58:
141,18. 152,24. 621,45¢ 544,06¢
68,471 42,00¢  248,17° 134,06:
Earnings from working interes 1,707 7,87 24,27 25,39:
70,18¢ 49,87¢ 272,45( 159,45!
Other:
Corporate administratic 11,74¢ 9,82¢ 42,03t 33,51
Exploration 9,262 9,74( 33,62¢ 28,44¢
Impairment charge 125,29! 5,90 129,86 99,62¢
Interest expens 462 153 675 1,30¢
Foreign exchang 18¢€ 70C 1,06¢ 1,911
Derivative loss (gain 4,16¢ 203 4,341 (549)
Otherexpenses (incom 8,00¢ (2,339 (783 (5,889
159,12° 24,18¢ 210,82 158,37:
Non-controlling interes 64¢ 1,004 3,12C 1,764
159,77¢ 25,19: 213,94! 160,13t
Earnings (loss) before income a
mining taxes (89,597 24,68 58,50¢ (683
Income and mining taxes:
Current taxe: 22,04t 2,19¢ 76,34( 26,95¢
Future taxe: (15,22¢)  13,98¢ (7,919  14,41¢
6,81 16,18¢ 68,42’ 41,373
Net earnings (loss (96,409 8,49¢ (9,916) (42,060
Weighted average number o
common shares outstanding (in t
housands)
Basic 295,65. 293,71! 29543( 293,28
Diluted 295,65. 294,58: 29543( 293,28
Basic and diluted net earnings
(loss) per share (0.39) 0.0 (0.09) (0.19
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CONSOLIDATED STATEMENTS OF CASH FLows

(Unaudited, Expressed in thousands of US dollars)

Three months endec Year endec
December 31 December 31
200¢ 2007 200¢ 2007
$ $ $ $
Operating activities:
Net earnings (loss (96,409 8,49¢ (9,916) (42,060
Disbursement to defined benefit ple (86) (297 (170 (2,28%)
Disbursement to asset retirement
obligations (3,390 (119) (9,769 (359
Items not affecting casl
Earnings from working interes (1,707%) (7,872) (24,279 (25,39)
Depreciation, depletion and amortizat 41,04¢ 38,06: 169,62¢ 117,58
Impairment charge 125,29! 5,90 129,86 99,62¢
Amortization of forward sales liabilit (4,599 (6,018 (17,879 (34,939
Future income and mining tax (15,229 13,98t (7,919 14,41¢
Stoclk-based compensatic 2,44( 29t 4,03t 2,85t
Derivative loss (gain 4,16¢ 20z 4,341 (549
Non-controlling interes 64¢ 1,00« 3,12C 1,764
Other 9,20t 5,451 4,107 8,76¢
Change in nc-cash working capite 3,86¢ (2,576 9,34 (22,306
65,25t 56,627 254,51¢( 117,12¢
Investing activities:
Business acquisition, net of cash acqu (94,179 (A7%) (98,599 73
Shor-term deposit: - 39 - 39
Investment: (1,149 6,60: (1,960 -
Mining asset: (48,479 (35,70% (159,50¢) (96,959
Exploration and developme (2,219 (4,899 (9,817 (23,179
Long-term ore stockpile (4,297 (9,586 (17,809 (9,58¢6)
Restricted cas 2,55( - (4,20%) -
Net proceeds (acquisition) of other as: (3,2572) (2,656 (968)  14,59¢
(151,009 (46,377 (292,85) (115,26()
Financing activities:
Proceeds from loa 51,17¢ - 51,17¢ 7,50(C
Repayment of lor-term debt (933) (3,649 (4,960 (36,699
Issue of common shares, net of issue ¢ 227 59¢ 14,46¢ 5,08¢
Share purchase lo: - 29t - 29t
Dividends paic - - (17,62H (17,570
50,47 (2,759  43,05¢ (41,380
Increase (decrease) in cash and ca
equivalents from continuing operations (35,28) 7,49 4,72¢  (39,51)
Increase in cash and cash equivalen
from discontinued operations - - - 28,45!
Net increase (decrease) in cash and ca
equivalents (35,28) 7,497 4,72¢ (11,060
Cash and cash equivalents, beginning
period 153,27(  105,76¢ 113,26' 124,32!
Cash and cash equivalents, end of peric 117,98¢ 113,26' 117,98¢ 113,26!
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2. Mining Operations Production Data (unaudited)

Tables below show production data for each minipgration for each quarter of 2007 and 2008.

2008 2007

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
Suriname—Rosebel Mine (IAMGOLD interest—95%)
Total operating material
mined (000t 13,24: 11,13¢ 9,91- 10,09¢ 10,07 10,51¢ 8,167 7,20¢%
Strip ratio® 3.8 4.2 3.8 4.1 3.8 35 3.2 40
Ore milled (000t 2,17¢ 2,19¢ 2,00z 1,931 1,95¢ 2,07¢ 1,94¢ 1,522
Head grade (g/1 1.4 1.3 1.3 1.3 1.4 1.2 1.2 1.1
Recovery (%, 90 92 93 93 93 93 93 90
Gold production — 100%
(000 0z) 90 86 79 76 82 75 71 48
Attributable gold productio—

95% (000 oz 86 82 75 72 77 71 69 46
Gold sale- 100% (000 oz 89 87 77 70 74 74 71 48
Gold revenue ($/07f) $ 80z $ 87C $ 904 $ 926 | $ 81 $ 666 $ 66C 652
Cash cost excluding

royalties ($/0z] $ 33¢ % 39¢ % 37¢ % 38| $ 312 % 39t % 401 447
Royalties ($/0z 65 96 10€ 103 91 63 65 63
Cash cost ($/0Z $ 404 $ 498 $ 488 $ 48¢ | $ 402 $ 45¢  $ 46€ 50
Canade—Doyon Division (IAMGOLD interest—100%)

Total operating material

mined (000t 10k 10€ 11€ 127 167 14¢ 16€ 162
Ore milled (000t 113 104 11¢ 121 16€& 154 173 147
Head grade (g/i 9.t 8.t 8.C 7.7 6.6 6.6 6.5 6.7
Recovery (% 95 95 96 97 96 96 96 96
Gold production (000 o: 33 27 29 29 34 32 34 31
Gold sales (000 o: 30 29 25 31 31 29 28 33
Gold revenue ($/0Zy $ 795 $ 874 $ 89t $ 92t | $ 792 $ 692 $ 664 655
Cash cost excluding

royalties ($/0z] $ 411 % 50¢ $ 547 $ 542 | $ 47C % 49 % 484 452
Royalties ($/0z 8 1C 84 92 59 46 49 57
Cash cost ($/0Z $ 41¢ 3 51 $ 631 $ 63 | $ 52¢  $ 541 $ 532 50¢
Canade—Sleeping Giant Mine (IAMGOLD interest—100%)

Total operating material

mined (000t - 48 58 48 44 37 44 45
Ore milled (000t - 51 58 48 45 37 43 45
Head grade (g/i - 13.2 13.2 11.€ 12.¢ 12.1 13.1 12.C
Recovery (% - 97 97 97 98 97 98 97
Gold production (000 o: 6 21 24 18 18 14 18 17
Gold sales (000 o: 8 22 25 17 18 14 16 17
Gold revenue ($/07f) $ 795 $ 86€ $ 89z $ 93z | $ 78¢ $ 692 $ 66€ 655
Cash cost excluding

royalties ($/0z] $ 87 $ 24z % 306 % 414 | $ 41¢ % 38 $ 29¢ 33C
Royalties ($/0z 7 11 5 - - - - -
Cash cost ($/0Z $ 9 3 25 $ 311 $ 414 | $ 418 $ 386 $ 29¢€ 33C
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2008 2007
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Botswana—Mupane Mine (IAMGOLD interest—100%)
Total operating material
mined (000t 1,382 63% 192 711 1,39:¢ 1,58¢ 2,42¢ 2,07t
Strip ratio® 3.2 1.6 0.E 1.1 2.8 3. 6.8 10.€
Ore milled (000t 30¢ 26¢ 27% 224 25¢ 23¢€ 23¢ 18<
Head grade (g/t 3.7 3.€ 34 34 34 34 3.7 3.2
Recovery (% 83 84 83 84 84 86 87 86
Gold production (000 oz 30 26 25 20 23 22 24 17
Gold sales (000 o: 23 28 23 19 19 25 23 19
Gold revenue ($/0Zy $ 671 $ 705 $ 664 $ 62€ | $ 621 $ 635 $ 617 60€
Cash cost excluding
royalties ($/0z] $ 231 % 38C $ 33 % 37t | $ 44z % 55C $ 46¢ 62(C
Royalties ($/0z 40 45 40 47 40 41 3C 3C
Cash cost ($07f $ 271 $ 425 $ 376 $ 42; | $ 482 $ 591 $ 49¢ 65C
Mali—Sadiola Mine (IAMGOLD interest — 38%)
Total operating materi
mined (000t 2,44¢ 1,831 2,25( 2,62¢ 2,83¢ 1,79¢ 2,94: 2,881
Strip ratio® 3.0 4.2 2.7 2.5 3.E 4.1 3.1 4.6
Ore milled (000t 427 381 397 35¢ 41¢ 372 39¢€ 391
Head grade (g/1 3.9 3.3 4.1 4.4 3.t 3.8 4.C 3.6
Recovery (% 85 89 82 75 8C 75 79 78
Attributable gold productio
(000 02) 49 41 45 37 40 35 34 31
Attributable gold sales (0OC
0z) 51 39 45 37 40 35 35 34
Gold revenue ($/0Zy $ 81z $ 874 $ 89t $ 93C | $ 80C $ 681 $ 66€ 652
Cash cost excludin
royalties ($/0z $ 30C $ 34€ % 36C $ 344 | $ 35¢ $ 342 % 36E 367
Royalties ($/o0z 51 50 54 56 48 42 41 42
Cash cost (307 $ 351 $ 39 $ 414 $ 40C | $ 406 $ 38 $ 40€ 40¢
Mali—Yatela Mine (IAMGOLD interest —40%)
Total operating material
mined (000t 941 81t 98¢ 637 1,254 59¢ 312 351
Capitalized waste mine- pit

cutback (000t 38 10z 15€ 38€ 12C 652 1,391 1,33¢
Strip ratio® 4.9 3.8 8.2 8.6 8.2 2.1 0.5 1.C
Ore crushed (000fy 304 214 27€ 294 34¢ 25¢ 337 287
Head grade (g/i 2.C 2.7 2.€ 1.5 2.t 2.3 5.C 3.3
Attributable gold stacke
(000 02) 20 18 21 14 28 19 54 30
Attributable gold production
(000 0z) 16 18 15 17 22 30 33 35
Attributable gold sales (0C
0z) 17 17 15 17 22 31 32 36
Gold revenue ($/0Zf $ 81c $ 867 $ 89¢ $ 921 | $ 796 $ 67¢ $ 66€ 651
Cash cost excludin
royalties ($/0z $ 46C $ 51€ $ 53C $ 34¢ | $ 18 % 19¢ % 18¢ 14C
Royalties ($/0z 52 49 53 55 48 42 38 40
Cash cost ($07f $ 512 $ 565 $ 58% $ 402 | $ 231 $ 241 $ 227 18C
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2008 2007
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
Ghana—Tarkwa Mine (IAMGOLD interest — 18.9%)
Total operating material
mined (000t 4,48¢ 4,57¢ 3,88t 3,904 4,31 4,05: 4,12¢ 4,567
Capitalized waste mined
(000t) 2,00¢ 1,27: 1,00¢ 1,611 1,45¢ 1,18¢ 1,26z 864
Strip ratio® 3.2 3.4 3.2 3.2 3.2 35 3.0 3.3
Heapleach:
Ore crushed (000 75¢ 78t 76¢ 81€ 78¢ 73¢ 79€ 827
Head grade (g/t 1.C 1.C 1.C 1.0 1.C 1.C 1.C 1.C
Attributable gold stacked (Ol
oz)@ 25 26 25 27 26 24 27 27
Attributable gold productiol
(000 0z) 15 17 18 18 18 17 19 20
Mill_:
Ore milled (000t 26( 25€ 264 274 26¢ 247 271 287
Head grade (g/t 14 1.7 1.€ 1.6 1.5 1.5 1.5 1.6
Recovery (%, 97 98 97 98 98 98 97 97
Attributable gold productiol
(000 0z2) 11 13 14 13 12 12 13 13
Total attributable goli
production (000 oz 26 3C 32 31 30 29 32 33
Total attributable gold sales
(000 02) 26 3C 32 31 31 28 32 33
Gold revenue ($/07f) $ 80 $ 87C $ 89€ $ 91t | $ 784 67¢ $ 66¢ 65C
Cash cost excluding
royalties ($/0z $ 56C $ 54¢  $ 451 % 43t | $ 42¢ 412 % 30¢ 35¢E
Royalties ($/0z 24 26 27 27 24 20 20 20
Cash cost ($07f $ 584 $ 575 $ 47¢  $ 462 | $ 452 432 $ 32¢ 37t
Ghana—Damang Mine (IAMGOLD interest — 18.9%)
Total operating materii
mined (000t 87¢ 1,17¢ 1,34¢ 1,58: 1,10¢ 914 87¢€ 82€
Capitalized waste mine
- pit cutback (000t - - - 14& 412 433 51¢ 712
Strip ratio® 3.2 45 4.8 6.7 5.0 5.1 6.1 4.4
Ore milled (000t 23( 214 20c 23z 20¢ 21z 23t 262
Head grade (g/t 14 1.3 1.€ 14 1.3 14 11 1.2
Recovery (% 93 93 94 94 94 94 91 92
Attributable gold productiol
& sales (000 oz 9 8 10 10 9 7 9
Gold revenue ($/0Zf $ 807 $ 86 $ 897 $ 921 | $ 78¢ 67¢ $ 66¢ 64¢
Cash cost excludin
royalties ($/0z $ 611 $ 864 $ 59¢ $ 557 | $ 604 452 % 564 447
Royalties ($/0z 24 26 27 28 24 20 20 19
Cash cost ($07f $ 635 $ 89C $ 625 $ 58E | $ 62€ 472 $ 584 46€

@ Strip ratio is calculated as waste plus marginad alivided by full grade ore.
®)  Gold revenue per ounce is calculated as gold sdilsled by ounces of gold so

© Cash cost is a non-GAAP measure. Please refee¢tid® 3.b. of the Supplemental Information fororeailiation to GAAP.

@  Third quarter of 2008 adjusted to reflect more aete information.
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2008 2007
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Canada—Niobec Mine (IAMGOLD interest — 100%)
Total operating material

mined (000t 41¢ 46( 47t 447 25¢C 42¢ 41t 437
Ore milled (000t 447 457 468 42¢ 362 42t 41C 42¢C
Grade (% Nb,05) 0.5¢ 0.62 0.6C 0.67 0.6€ 0.6t 0.62 0.64
Niobium production (000k:

Nb) 1,05¢ 1,15¢ 1,03t 1,151 1,00¢ 1,102 1,05¢ 1,13¢
Niobium sales (000kg Nk 974 964 1,217 1,04¢ 1,06¢€ 93¢ 1,25¢ 1,07¢

Operating margin ($/kg Nk
@ $ 24 $ 22 $ 15§ 16 | $ 11 $ 14 $ 9 $ 7

(in millions $)
Operating cash flow before
change in non-cash

working capital $ 23t % 167 $ 16.2  $ 17.C| $ 116 $ 135 % 112 $ 7.2
Change in norcash working

capital 2.C (0.9 (2.1 (3.4 4.2 (0.2 3.6 (2.4
Operating cash floy $ 255 § 162 $ 142  $ 13€( $ 16.C_ $ 13§ 14¢ $ 4.8

@ Operating margin perkilogram of niobium at the Niobec mine is a -GAAP measure. Please refer to Section 3.c. o
Supplemental Information for reconciliation to GA/

3.a. Non-GAAP Financial Measures - Adjusted Net &nings (unaudited)

Adjusted net earnings and adjusted net earningshzee are non-GAAP financial measures and represtrearnings (loss) before impairment
charges. Management believes that these measittes feflect the Compangperformance for the current period and are @bgttlication o

its expected performance in future periods. Adjdstet earnings and adjusted net earnings per ataietended to provide additional
information, but do not have any standardized meapirescribed by GAAP and should not be considerégblation or a substitute for
measures of performance prepared in accordanceG#ithP. These measures are not necessarily indeafinet earnings (loss) or cash flows
as determined under GAAP. The following table jmes a reconciliation of adjusted net earningsetioearnings (loss) as per the consolidated
statement of earnings.

2008 2007

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

(in $ millions) $ $ $ $ $ $ $ $

Adjusted net earning 16.4 23.4 33.8 34.4 14.2 19.t 12.5 11.2

Impairment charge (125.9) (4.€) - - (5.€ - (93.7) -
Income taxes related to

impairment charge 12.F - - - - - - -

Net earnings (loss (96.9 18.€ 33.c 34.4 8.5 19.5 (81.9 11.2
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3.b. Non-GAAP Financial Measures - Cash Costs (undited)

The Company’s Press Release often refers to casb per ounce, a non-GAAP performance measuredigr oo provide investors with
information about the measure used by managemenohitor performance. This information is use@s$sess how well the producing gold
mines are performing compared to plan and prioiogsr and also to assess the overall effectiveaed®fficiency of gold mining

operations. “Cash cost” figures are calculateddoordance with a standard developed by The Galitute, which was a worldwide
association of suppliers of gold and gold prodactd included leading North American gold producérBe Gold Institute ceased operations in
2002, but the standard is still an accepted stanafareporting cash costs of gold production intigkmerica. Adoption of the standard is
voluntary and the cost measures presented hergimotde comparable to other similarly titled measwof other companies. Costs include
mine site operating costs such as mining, procgsaiministration, royalties and production tadeg,are exclusive of amortization,
reclamation, capital, exploration and developmests These costs are then divided by ouncesldfpgoduced to arrive at the total cash ¢
per ounce. The measure, along with sales, is deresl to be a key indicator of a company’s abttitgenerate operating earnings and cash
flow from its mining operations.

These gold cash costs differ from measures detedrimaccordance with GAAP. They are intendedrtwiple additional information and
should not be considered in isolation or as a gubsfor measures of performance prepared in @ecare with GAAP. These measures are
necessarily indicative of net earnings or cash fiem operations as determined under GAAP.

The following tables provide a reconciliation ofabcash costs per ounce produced for gold minésetanining costs, excluding depreciation,

depletion and amortization as per the unauditegtimtconsolidated statement of earnings.
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Cash costs for the Fourth quarter ended December 32008

Operating Gold Mines Other
(in $ millions, except Doyon  Sleepinc
where noted Rosebe  Division Giant @ Mupane Sadiolg Yatela Total Other®  Total @
Mining costs,
excluding
depreciation,
depletion and
amortization 37.4 12.1 (0.7) 7.6 22.t 8.€ 87.E 12.€ 100.1
Adjust for:
By-product credi - (0.3 (0.2) 0.1 - (0.2) (0.9
Stock movemer (2.5 2.4 (0.9 1.3 (0.9 (0.€) 04
Accretion expens (0.3 (0.5) 0.3 (0.2) (0.2 (0.2) (1.4
Foreign exchange
interest and othe 0.5 (0.2) 2.C (0.8 (4.2 04 (2.2
Cost attributed to
non-controlling
interest (1.8) - - - - - (1.8)
(3.1 1.5 1.2 0.5 (5.1 (0.4 (5.4
Cash cost- operating
mines 34.: 13.€ 0.5 8.1 17.4 8.2 82.1
Cash costs — working
interests® 21.E
Total cash costs
including working
interests 103.€
Attributable gold
production —
operating mines (0C
0z) 86 33 6 30 49 16 22C
Attributable gold
production —
working interests
(000 0z2)® 35
Total attributable gold production (000 25E
Total cash costs ($/0 404 41¢ 94 271 351 512 408
Cash costs for Year ended December 31, 2008
Operating Gold Mines Other
(in $ millions, except Doyon Sleeping
where noted Rosebe Division Giant Mupane Sadiole Yatela Total Other ™  Total @
Mining costs,
excluding
depreciation,
depletion and
amortization 156.: 67.4 21.c 35.¢ 71.7 35.C 387.k 64.% 451.¢
Adjust for:
By-product credi (0.2 (2.7) (0.9 (0.2) (0.2) (0.2) (4.7
Stock movemer (0.2) 1.6 (1.4 1.8 - - 1.9
Accretion expens (1.3 (1.9 (0.2 (0.3 (0.€) (0.9 (4.7)
Foreign exchange
interest and othe (2.2 - 2.C - (4.0 (0.€) (3.7
Cost attributed t
non-controlling
interest (7.7) - - - - - (7.7)
(10.4) (3.0 (0.5) 14 (4.7 (1.7 (18.9)
Cash cost- operating
mines 145.¢ 64.4 20.¢ 37.2 67.C 33.¢ 369.2
Cash costs — working
interestd® 87.2

Total cash cost
including working



@ Niobium, Exploration and development and Corpo@gégments.
@ As per Consolidated Statement of Earnings.

© Working Interests relate to Tarkwa and Damang.

®The Sleeping Giant mine closed on October 31, 2008.
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Cash costs for the Fourth quarter ended December 32007

Operating Gold Mines Other
(in $ millions, excep Doyon  Sleeping
where noted Rosebe  Division Giant Mupane Sadiolz  Yatela Total Other®  Total @
Mining costs,
excluding
depreciation,
depletion and
amortization 31.¢ 16.2 7.1 10.z 17.€ 8.1 91.1 23.1 114.2
Adjust for:
By-product credi (0.2) (0.9 (0.2 - - - (1.2
Stock movemer 0.9 3.5 0.3 1.C - - 5.7
Accretion expens (1.2 (0.6) 0.3 0.t (0.2 (0.3 (1.4
Foreign exchange,
interest and othe 14 (0.2 0.1 (1.2 (2.0 (2.€) (3.9
Cost attributed t
non-controlling
interest (1.6) - - - - - (1.6)
(0.5) 1.8 0.5 0.4 (1.2) (2.9 (1.9
Cash costs — operatir
mines 31.z 18.1 7.6 10.€ 16.2 5.2 89.2
Cash cost- working
interestd® 18.€
Total cash cost
including working
interests 108.(
Attributable gold
production —
operating mines (0C
0z) 77 34 18 23 40 22 214
Attributable gold
production —
working interests
(000 02)® 39
Total attributable gold production (000 253
Total cash costs ($/0 402 52€ 41¢€ 482 40€ 231 427
Cash costs for Year ended December 31, 2007
Operating Gold Mines Other
(in $ millions, except Doyon  Sleeping
where noted Rosebe Division Giant Mupane Sadiole Yatela Total Other ™  Total @
Mining costs,
excluding
depreciation,
depletion and
amortization 124.¢ 67.¢ 24.¢ 49.t 59.c 29.¢ 355.¢ 70.7 426.5
Adjust for:
By-product credi (0.2 (2.5 (0.9 (0.2 (0.2) (0.2) (3.9
Stock movemer 1.8 6.1 0.9 (1.2 (1.9 (0.3 5.9
Accretion expens (1.2 (1.7) (0.9 (0.5) (0.3 (0.2 (4.8
Foreign exchange
interest and
other (0.5 (0.9 0.1 (0.7 1.2 (3.0 (5.7)
Cost attributed t
non-controlling
interest (6.2) - - - - - (6.2)
(6.3 1.5 (0.7) (2.6) (3.0 (3.6) (14.7)
Cash cost- operating
mines 118.k 69.2 23.¢ 46.¢ 56.2 26.2 341.1
Cash cost- working
interests® 67.

Total cash cost
including working



@ Niobium, Exploration and development and Corpoi&égments.
@ As per Consolidated Statement of Earnings.
© Working Interests relate to Tarkwa and Damang.
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3.c. Non-GAAP Financial Measures - Unit OperatingMargin per Kilogram of Niobium for the Niobec mine (unaudited)

The Company’s Press Release refers to operatingimger kilogram of niobium at the Niobec mine,anrGAAP performance measure, in
order to provide investors with information abdug tmeasure used by management to monitor the pefme of its non-gold asset, the Niobec
mine. The information allows management to askesswell the Niobec mine is performing relativethe plan and to prior periods, as well
assess the overall effectiveness and efficiendh@bperations. Operating margin per kilogramiobium is defined as revenues net of mining
costs for niobium divided by the sales volume afbiim.

The following table provides a reconciliation ofevating margin per kilogram of niobium at the Niolmine to revenues and mining costs as
per the unaudited interim consolidated statemeptafings.

(unaudited’ 2008 2007

(in $ millions, except where

noted) Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
$ $ $ $ $ $ $ $

Revenues from the Niobt

mine as per segmente

information in

consolidated financial

statement: 36.t 35.F 38.4 32.7 30.1 26.5 28.¢ 22.2
Mining costs per

consolidated statemen

of earnings 100.1 123.¢ 120.2 108.1 114.2 105.¢ 110.¢ 95.¢
Mining costs from gold mine

as per cash cost

reconciliation (87.5) (208.7) (99.9 (92.0) (91.7) (91.9) (92.€) (80.49)
Other mining cost 0.2 (0.6) (0.3 (0.1) (4.4 (1.0 (0.5) (0.1)
Mining costs from the

Niobec mine 12.¢ 14.7 20.C 16.C 18.7 13.1 17.¢ 15.1
Operating margil 23.7 20.¢ 18.¢ 16.7 11.4 13.4 11.1 7.1
Sales volume (000 kg NI 974 964 1,217 1,04¢ 1,06¢ 93¢ 1,25¢ 1,074
Operating margin ($/kg Nt $ 24 $ 22 $ 15 16 $ 11 $ 14  $ 9 $ 7
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