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Exhibit 99.1

NEWS RELEASE
IAMGOLD REPORTS RECORD REVENUES, EARNINGS AND CASH FLOW FOR 2011

All amounts are expressed in U.S. dollars, unlessravise indicated
Refer to the annual management discussion and sisglyiID&A) and
audited consolidated financial statements for mofermation.

Toronto, Ontario, February 23, 2012 — IAMGOLD Corporation (“IAMGOLD” or the “Company”) today reported its cealidated financial
results and operating information for the year fmath quarter ended December 31, 2011. During 28fElCompany generated a record $1.7
billion in revenues from continuing operations sogted by an average realized gold price of $1,5550pince. Net earnings attributable to
equity shareholders, including the earnings frostaintinued operations, were a record $806.7 mi(gh15 per share), an increase of 207%
compared to 2010. Net earnings from continuing afg@ns attributable to equity shareholders werel$3#nillion ($1.04 per share), an incre
of 81% over 2010.The Company had cash, cash eguitgahnd gold bullion at market price of $1.3 billias of December 31, 2011, with
operating cash flow from continuing operations 58%.9 million in 2011, an increase of 70% from $34million in 2010.

For the fourth quarter of 2011, net earnings framtinmuing operations attributable to equity shatééis were $133.6 million ($0.36 per sha
an increase of 22% compared to the fourth quaft2@d0, and operating cash flow from continuing ragiens of $204.8 an increase of 2%
compared to the fourth quarter of 2010.

“In 2011, realized gold prices reached new highsictvallowed us to post strong revenues, gold maegof over $900 per ounce, as well as
significantly higher earnings and cash flows,” s@tdve Letwin, President and CEO of IAMGOLD. “Mameportantly, 2011 was a successful
year on many strategic fronts as we profitably sligd of a number of n-core gold properties, moved forward on several Inf@ld expansio
projects, uncovered the potential value of Niolzex| have identified what we believe to be the Isirgeposit of rare earth elements outside of
China.”

Mr. Letwin continued, “In 2012, our gold businesd We focused on growth through expansion of otisting projects, the most extensive
exploration program in the Company'’s history anteptial accretive acquisitions. Of equal prioritiflwe our initiatives to improve
productivity, enabling us to maximize our marginghis high gold price environment. In addition, wil move ahead to expand Niobec anc
find alternative ways to maximize the value of RIEE resource, both with the ultimate goal of depilg these businesses in a way that
delivers the best shareholder returns.”

FOURTH QUARTER 2011 HIGHLIGHTS

* Net earnings from continuing operations attribugatol equity shareholders of $133.6 million ($0.26 ghare) increased by 22
compared to $109.9 million ($0.29 per share) inftheth quarter of 201(

« Adjusted net earnings from continuing operatiomstattable to equity shareholde! of $108.5 million ($0.29 per shal) decrease
by 9% from $119.2 million ($0.32 per share) in therth quarter of 2010, mainly the result of feweinces of gold solc

e Operating cash flow from continuing operations befchanges in working capitt was $189.4 million ($0.50 per shét) compare!
to $190.8 million ($0.51 per share) in the fourtfadfer of 2010



Gold production from continuing operations of 28®)@&ttributable ounces in the fourth quarter of 2@/hs flat with the same
quarter in 2010. Cash costs were $643 per ountteeifourth quarter of 2011 compared to cash cds$$86 per ounce during the
fourth quarter of 2010. At IAMGOLD operated sités average cash cost per ounce was $562 in thih fguarter of 2011
compared to $469 per ounce in the fourth quart@0dn.

With increases in dividends announced in June axkember 2011, the Company’s annual dividend payimes.25 per share,
representing a 317% increase over the payout tabe deginning of 2010. Dividends of $47.0 millimere paid in January 201

IAMGOLD continued to deliver on its strategy to est of non-core assets with the disposal of itestment in two royalties,
including the Magistral gold royalty on propertiasMexico, for $15.0 million

FULL YEAR 2011 HIGHLIGHTS

Financial Performance

Net earnings attributable to equity shareholdensevaerecord $806.7 million ($2.15 per share) duéii@gl, compared to $262
million ($0.71 per share) in 2010. The sale of Tagkwa and Damang mines in Ghana and the Mupane imiBotswana bolstered
net earnings by $415.3 millio

Record net earnings from continuing operationstaitable to equity shareholders were $391.3 mil(®h.04 per share) an increase
of 81% over 2010, and record operating cash flmmfcontinuing operations of $589.9 million in 204, increase of 70% from
prior year, both fuelled by record revenues of $fillion, up 53% from $1.1 billion in 201(

Record adjusted net earnings from continuing op@ratattributable to equity sharehold?of $406.4 million ($1.08 per shat),
increased by 82% from $223.2 million ($0.60 perehan 2010. The increase was mainly the resudt fcord gold margin per
ounce2 which increased from $726 to $919 as meite fmcreases more than offset the increases is.cése the Adjusted Net
Earnings reconciliation on page 18 for further det

Record operating cash flow from continuing operaibefore changes in working cap?!of $653.8 million ($1.74 per shat),
increased by 66% compared to $393.4 million ($p@6share) in 2010. See the Operating cash flom frontinuing operations
before changes in working capital reconciliationpage 19 for further detalil

IAMGOLD delivered on its strategy to divest profitg of the following non-core assets which providt87.4 million of cash in
2011:

. In December 2011, the Company disposed of its invest in two royalties, including the Magistral dobyalty on
properties in Mexico, for proceeds of $15.0 milliamd a gain of $12.4 million net of te

. In August 2011, the Company completed the disposibf its Mupane gold mine in Botswana for totalqgeds o
$34.2 million, resulting in net cash proceeds aB$aillion and a gain of $5.3 million, net of te

. In June 2011, the Company completed the sale @Bi8% interests in the Tarkwa and Damang gold siné&hana, West
Africa to Gold Fields Limited for cash proceedss667.0 million, resulting in a gain of $402.8 nalti, net of tax

. In February 2011, the Company disposed of the LlenAmproject in Peru, for proceeds of $48.8 milliesulting in a gain of
$10.5 million, net of tax
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Financial Position

Financial position with cash, cash equivalents gmid bullion (at market) was at its highest levetidg the year at $1.3 billion as
December 31, 2011 compared to $0.4 billion at Déxr31, 2010. Operating cash flow during 2011 fahideestments at
operating, exploration and development sites whiteeeeds from disposals on non-core assets stemgdithe Company’s position
for strategic growth initiatives in the gold spa

In 2012, the Company plans to incur approximat&@@Gmillion in capital expenditures, which includki8 million capitalized
exploration. In addition, the Company is project#88 million in expensed exploration for 20:

In February 2012, the Company increased its $38llibn unsecured revolving credit facility to au-year, $500.0 millior
unsecured revolving credit facility. The Compansuaincreased its revolving facility for the issuard letters of credit to $75.0
million.

In February 2012, Niobec Inc., a wholly-owned sdizsly of the Company, entered into a four-year $2%0illion unsecured
revolving credit facility to be used for generatporate requirements including working capital riegments and expansion of
existing facilities of Niobec
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Production, Cash Costs and Margins

Gold Operations

» Attributable gold production of 896,000 ounces froomtinuing operations in 2011 increased 23% coetpty 728,000 attributable
ounces in 2010. Total attributable gold productimiuding discontinued operations was 972,000 osif@67,000 ounces in 201!

*  Weighted average cash colfrom continuing operations were $636 per ouncelihl2 compared to $534 per ounce in 2010. (
costs at IAMGOLI-operated sites were $573 per ounce compared tot8aunce in 201(

» Gold margir? increased by 27% from $726 per ouneendi2010 to $919 per ounce during 2011 as priceemses more than offset
the increases in cos

Niobec Mine

Niobium production of 4.6 million kilograms increasby 0.2 million kilograms in 2011 compared to @04t an operating marg3of $15 per
kilogram, compared to $18 per kilogram in 2010.Wtistanding a higher average price sold, the losparating margin was due to lower
grades and higher costs resulting from mine re-aecjng to align to future plan changes in miningrapch, higher prices of consumables and
a stronger Canadian dollar.

Reserves and Resources

At the end of 2011, the Company is reporting a ese in reserves of 0.7 million ounces, or 5% 3t8 iillion ounces. At the end of 2011,
total attributable measured and indicated resowt&8.2 million ounces of gold (inclusive of reges) were consistent with the prior year.
amounts exclude the discontinued operations of Mep&@arkwa and Damang. (The Company issued a sepaas release on its Reserves
and Resources on February 23, 2012).

At the end of 2011, Niobium probable reserves iaseel by 616% to 1,746 million kilograms of contdimébium pentoxide (Nb @ )
compared to the prior year.

IAMGOLD announced on February 2nd, 2012 (see Neelsd®e) that an inferred resource of 466.8 miliomes at an average grade of
1.65% Total Rare Earth Oxides (“TREQ”) was estirdaia the rare earth elements (“REE”) zone adjateits Niobec niobium mine as a
result of its 2011 exploration drilling program.

Development and Expansion Projects

The Company issued a separate news release eMANBEOLD Releases Update on its Capital Developr®enjectson February 23, 2012
with updates on its development and expansion gije

Qutlook for Growth

As previously disclosed in January 2012, and inGbenpany’s annual MD&A, IAMGOLD expects:

» Attributable gold production for 2012 to be in ttamge of 840,000 to 910,000 ounces at a cast! of between $670 and $695
ounce.

* Annual attributable gold production for 2013 and.2@o be in the range of 1.0 million to 1.1 millioonces, the increase coming
primarily from the planned st-up of the Westwood mine in Canada in 2C

e Annual niobium production of between 4.6 millionda 1 million kilograms in 2012 at an operating giae of between $15 and
$17 per kilogram. Production is planned to grove¢tween 4.8 million and 5.3 million kilograms by120

» Capital expenditures for the Compi’s gold assets of $790 million in 2012, $580 millinr2013, and $410 million in 2014, witk
primary focus to advance and expand the Con’s core lon-life assets, including the following projec

. the expansion of the Essakane gold mine in Burkeso;
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. the continued development of the Westwood goldgmtdp Canada for sti-up in early 2013
. the expansion of the Rosebel gold mine in Surinand
. the expansion of the Sadiola joint venture goldgmioin Mali to mine and process sulphide ¢

» Capital expenditures for Niobec are $90 millior2DiL2, $120 million in 2013 and $250 million in 20T4ese amounts include -
production capital for the Niobec mine expansio$®d million and $220 million in 2013 and 2014, pestively.

For more detailed information on 2012 to 2014 agstions used and sensitivity analysis, refer toGoenpany’s annual MD&A.

REVIEW OF FOURTH QUARTER 2011 RESULTS

Financial Performance

Revenues from continuing operations in the fourthrtgr of 2011 were $481.6 million, a 9% increasenf$440.9 million in the fourth quarter
of 2010, primarily due to higher realized gold pscRealized prices rose 19% to $1,638 per ountteifourth quarter of 2011 versus $1,381
per ounce in the fourth quarter of 2010.

Net earnings from continuing operations attribugaiol equity shareholders were $133.6 million ($(86share) during the fourth quartel
2011, compared to $109.9 million ($0.29 per sharéhe fourth quarter of 2010.

Adjusted net earnings from continuing operatiomistattable to equity shareholders were $108.5 arill{$0.29 per shafe ), down 9% from
$119.2 million ($0.32 per share) in the fourth gqeaof 2010, mainly the result of lower ounces ofdgsold.

Operating cash flow from continuing operationsha fourth quarter of 2011 was $204.8 million congplato $201.1 million in the fourth
quarter of 2010. Operating cash flow from contilguaperations before changes in working capital hanfourth quarter of 2011 was $189.4
million ($0.50 per sharé ), in line with the fougharter of 2010.

Commitment to Zero Harm Continues

The importance of continually striving for Zero ldars a core value for AMGOLD. The Company striveliminate all injuries through a
commitment to safety leadership at all levels,ydaiilgagement of its employees in health and sadety by fostering a culture of finding and
eliminating hazards.
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SUMMARIZED FINANCIAL RESULTS

Decembe Decembe
(in $millions) 31, 2011 Change 31, 201C
Financial Position $ $
Cash, cash equivalents and gold bul
e at market valu 1,262. 207% 411.%
» atcosi 1,148.. 26<% 3112
Total asset 4,349.7 27% 3,431.:
Equity 3,528.¢ 28% 2,758.:
Fourth Fourth
quarter quarter ende
ended Year ended Year ended
December 31 December 3: December 31 December 3:
(in $millions, except where note 2011 Change 2010 2011 Change 2010
Results of Continuing Operations $ $ $ $
Revenue:! 481.€ 9% 440.¢ 1,673.: 53% 1,097.:
Mining costs including depreciation, depletion and
amortisatior 264.¢ 3% 256.% 914.¢ 41% 649.4
Earnings from mining operatiol 217.( 18% 184.¢ 758.¢ 69% 447
Net earnings from continuing operations attributetiol
equity shareholdel 133.¢ 22% 109.¢ 391.: 81% 215.¢
Basic earnings from continuing operations attribledo
equity shareholders per share ($/sh 0.3¢€ 24% 0.2¢ 1.04 7% 0.5¢
Net earnings attributable to equity sharehol 133.¢ 8% 124.1 806. 207% 262.¢
Basic net earnings attributable to equity sharedrsigel
share ($/share 0.3¢€ 9% 0.3¢ 2.1% 20% 0.71
Adjusted net earnings from continuing operati
attributable to equity sharehold¢® 108.t (9%) 119.2 406.¢ 82% 223.2
Basic adjusted net earnings from continuing openati
attributable to equity shareholders per share &bé&@ 0.2¢ (9%) 0.32 1.0¢ 80% 0.6C
Cash Flows
Operating cash flow from continuing operatic 204.¢ 2% 201.1 589.¢ 70% 347.¢
Operating cash flow from continuing operations e
changes in working capit@ 189.¢ (1%) 190.¢ 653.¢ 66% 393.¢
Operating cash flow from continuing operations e
changes in working capital per share ($/sh@® 0.5C (2%) 0.51 1.7¢ 64% 1.0¢

(&) Adjusted net earnings from continuing operatiatiributable to equity shareholders of the Corgpadjusted net earnings from
continuing operations attributable to equity shateéérs per share, operating cash flow from contiguperations before changes in
working capital and operating cash flow from couniitg operations before changes in working capigglghare are non-GAAP measures.
Refer to the Supplemental Information attachedhéoend of this news release for reconciliation £AB measures
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Fourth Fourth

quarter quarter Year Year
ended ended ended ended
December 31 December 31 December 31 December 31
Key Operating Statistics 2011 Change 2010 2011 Change 2010
Gold mines(Continuing operations)
Gold sales (0000:@ 262 (9%) 28¢ 952 29% 73€
Average realized gold price ($/c 1,63¢ 19% 1,381 1,55¢ 23% 1,26(
Attributable gold production (000 0z)
Continuing operation 258 (1%) 25E 89¢ 23% 72¢
Discontinued operatior — (10C%) 60 76 (68%) 23¢
Total 253 (20%) 31E 972 1% 967
Cash cost from continuing operations($/0z) ® 64: 20% 53€ 63€ 19% 534
Go(ltf)j margin from continuing operations ($/0z) 99t 18% 845 91¢ 2% 79€
Niobec mine— Operating results
Niobium sales (millions of kg Nk 1.3 30% 1.C 4.€ 7% 4.3
Niobium production (millions of kg Nkt 1.2 2C% 1.C 4.€ 5% 4.4
Operating margin ($/kg Nk®) 16 (6%) 17 15 (17%) 18

@ Gold sales include 100% sales of Rosebel, Essakaahéhe Doyon division, 41% of sales from Sadiate] 40% of sales from Yatela.
Attributable sales for the fourth quarters of 2@htl 2010 were 248,000 ounces and 273,000 ounspgctevely, and for 2011 and 2010,
896,000 ounces and 706,000 ounces, respectivédy,taking into account 95% of the Rosebel sales96 of the Essakane sal

Cash cost per ounce, gold margin per ounce, ancipg margin per kilogram of niobium at the Niobame are non-GAAP

measures. Refer to the Supplemental Informatiachéd to the end of this news release for recaticifi to GAAP measure

(b)
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ATTRIBUTABLE GOLD PRODUCTION, CASH COST AND
GOLD MARGIN PER OUNCE

The table below presents the gold production attable to the Company along with the weighted aye@ash cost per ounce of production
the gold margin.

Gold Total Cash Gold Total Cash
Production Cost(® Production Cost(®
Fourth quarter ended December 31 Year ended December 31
2011 2010 2011 2010 2011 2010 2011 2010
IAMGOLD Operator (000 0:) (0000) $ /oz $ Joz (000 0:) (0000:) $ /oz $ Joz
Rosebel (95% 104 11¢ 59¢ 44¢ 38t 39t 61€ 484
| Essakane (90% 94 8C 42~ 414 337 122 48¢ 42¢
Doyon division (100% 19 18 1,044 843 24 33 1,07¢ 658
217 217 562 46¢ 74€ 55C 573 482

Joint Ventures
Sadiola (41% 28 29 1,02: 78t 121 11¢€ 81€ 653
Yatela (40%; 8 9 1,60¢ 1,37¢ 29 6C 1,53¢ 78C

36 38 1,14¢ 924 15C 17¢ 954 69€
Continuing operations 258 25k 643 53€ 89¢ 72€ 63€ 534
Discontinued operations — 60 — 73¢ 76 23¢ 847 69t
Total 252 31t 642 574 972 967 653 574
Continuing operations
Cash cost excluding royalti 554 47¢E 551 47E
Royalties 89 61 85 59
Cash cos@ 642 53€ 63€ 534
Gold margin from continuing operations
Realized gold price 1,63¢ 1,381 1,558  1,26(
Cash cos 643 53€ 63€ 534
Gold margin@ 99t 84E 91¢ 72€

(&) Cash cost per ounce and gold margin per ourgca aon-GAAP measures. Refer to the Supplemaniainhation attached to the end of
this news release for reconciliation to GAAP meast
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OPERATIONS

ROSEBEL MINE, SURINAME
Attributable gold production during the fourth gtearof 2011 was 104,000 ounces, 13% lower tharsdinge quarter in the prior year, primarily
due to lower grades.

Cash costs per ounée the fourth quarter of 2011 were 33% higher ttt@same quarter in 2010. Labour costs were higheito inflationary
factors in the Surinamese economy and higher globalices led to increased cost of hauling aretrital power. In addition, royalties
increased with rising gold prices.

ESSAKANE MINE, BURKINA FASO
Attributable production during the fourth quarté2011 was 94,000 ounces, compared to 80,000 ouhoéasy the fourth quarter of 2010.
During the fourth quarter of 2011, the mine achékecord throughput which was above nameplate dgpac

Cash costs per ounée of $425 in the fourth quaft2011 were higher compared to the fourth quart®010 mainly due to higher energy
prices, upward pressure on consumable prices gmehroyalties due to higher gold prices and areimsed royalty rate. During the fourth
quarter, the site capitalized 9.2 million tonnesvafte in relation to a capital stripping campaidrich began in 2011.

DOYON DIVISION, CANADA

As a cost savings initiative, the ore mined fromuglka had been stockpiled and batch processing caneden the third quarter and was
completed in the fourth quarter of 2011. Ore wdldiockpiled throughout 2012 for processing in 284 3he mill is shut-down and refurbished
in preparation for processing ore from the Westwaniae.

SADIOLA MINE, MALI
Attributable gold production of 28,000 ounces tog fourth quarter of 2011 was slightly lower thha prior year period as a result of lower
grades.

Cash costs per ounée in the fourth quarter of 20dre 30% higher than the fourth quarter in 201fnprily as a result of higher energy costs,
higher consumables costs, higher labour costs &eoevised mining contract finalized in the fourthagter of 2010, and increased royalties f
higher realized gold prices. During the fourth degrthe site capitalized 2.7 million attributalbd®anes of waste in relation to a capital stripping
campaign which began in 2011.

Sadiola distributed a dividend of $8.2 million AMGOLD during the fourth quarter of 2011.

YATELA MINE, MALI

Attributable gold production of 8,000 ounces waghgly lower than the same period in the prior yeter completing the mining of the
bottom of the main pit in early 2010, mine prodactshifted to a longer-haul satellite pit, whicBuked in lower grades and higher waste

stripping.

Cash costs per ounée during the fourth quartefdil 2vere significantly higher than the same quanténe prior year mainly the result of a
high strip ratio.
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GOLD SALES VOLUME AND REALIZED GOLD PRICE

The following table presents the total ounces dd gold from continuing operations and the realigettl price per ounce.

Fourth Quarter ended Year ended
December 31 December 31
Realized Realized
Gold sales gold price Gold sales gold price
(000 02) ($/02) (000 02) ($/02)

2011 2010 2011 2010 2011 2010 2011 2010
Operatol 22E 25C 1,631 1,38: 802 56z 1,55¢ 1,27¢
Joint venture: 38 39 1,67 1,367 15C 17€ 1,56€ 1,211
Total sales from continuing operatic@(®: 263 28¢ 163¢ 1,381 95 73& 1,558 1,26(

®  Gold sales include 100% sales of Rosebel, Essakaéhe Doyon division, 41% of sales from Sadiata) 40% of sales from Yatela.
Attributable sales for the fourth quarters of 2@&htl 2010 were 248,000 ounces and 273,000 ounspeatérely, and for 2011 and 2010,
896,000 ounces and 706,000 ounces, respectivédy, taking into account 95% of the Rosebel sales%% of the Essakane sal

®)  Continuing operations exclude Mupane, Tarkwa anch&gsy which are discontinued operations. Gold Jabes discontinued operations
for 2011 and 2010 were 79,000 ounces and 181,000esu respectivel

NIOBEC OPERATING RESULTS

Fourth Quarter ended Year ended

December 31 December 31
2011  Change 201C 2011  Change 201c¢
Niobium production (millions of kg Nkt 1.2 20% 1.C 4.¢€ 5% 44
Niobium sales (millions of kg Nk 1.3 30% 1.C 4.¢€ 7% 4.3
Operating margin ($/kg Nt@ 16 (6%) 17 15 (17%) 18

a) Operating margin per kilogram of niobium at the b&#o Mine is a nc-GAAP measure. Refer to the Supplemental Informaditieched ti
the end of this news release for reconciliatioGAP measures

Niobium production and sales during the fourth ¢granf 2011 were 20% and 30% higher respectivedy tine same period last year. Hig
production resulted from increased mill throughmitecting improved utilization of the mill expansi that was completed in late 2010. The
operating margin per kilogratn of niobium decredse®1 per kilogram in the fourth quarter of 201Ingared to the same period in 2010.
Notwithstanding the higher average price sold |tkner operating margin was due to lower gradeshagher costs resulting from higher pric
of consumables and a stronger Canadian dollar.

Niobium production during 2011 was 5% higher corepaio the prior year. The operating margin pergddon of niobium decreased by $3 |
kilogram in 2011 compared to the same period in0201
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EXPLORATION

Based on positive exploration results, the Comgaas/confirmed its commitment to organic growth ppraving an aggressive corporate
exploration budget of $130.6 million in 2012, a 20%rease over the $108.6 million expended in 20hk 2012 corporate exploration
program is the most ambitious ever undertaken BW@EOLD, and the Company plans to carry out approxéiys670,000 metres of core and
reverse circulation drilling across 20 early teelatage exploration projects and the Company’siitines and development projects (nearly
495,000 metres completed in 2011). The drillin@®12 includes a minimum of 2,750 metres on the Rar¢h Element (“REE”") Project in
Quebec, prior to planning and commencement of rdetailed resource evaluation work.
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END NOTES

@ Adjusted net earnings attributable to equity shalddrs of the Company, adjusted net earnings attile to equity shareholders per

share, cash cost per ounce, operating cash flaw ¢antinuing operations before changes in workiagjtal and operating cash flow frc
continuing operations before changes in workingtahper share are non-GAAP measures. Pleasetrefee Supplemental information
section attached to the end of this news releaseéonciliation to GAAP measure

@ Gold margin per ounce is a -GAAP measure. Please refer to the Supplementainition section attached to the end of this n
release for reconciliation to GAAP measul

@) Operating margin per kilogram of niobium at the béo mine is a non-GAAP measure. Please refer tStipplemental information
section attached to the end of this news releaseéonciliation to GAAP measure

CONFERENCE CALL

A conference call will be held on February 24, 2613:00 a.m. (Eastern Standard Time) for a disonssith management regarding the
Company’s operating performance and financial tedal the fourth quarter and full-year 2011. A wast of the conference call will be
available through the Company’s website - www.iatdgmm.

Conference Call Information: North America Toll-Erel-866-551-1530 or 1-212-401-6700, passcode: 33848%

A replay of this conference call will be availalilem 6:00 p.m. February 24th to March 24th, 2012céss this replay by dialling: North
America toll-free: 1-866-551-4520 or 1-212-401-6/p@sscode: 279271#

Forward Looking Statement

This news release contains forward-looking stateameXll statements, other than of historical fabgt address activities, events or
developments that the Company believes, expeetstisipates will or may occur in the future (inclnd, without limitation, statements
regarding expected, estimated or planned gold @odinm production, cash costs, margin expansiopjteaexpenditures and exploration
expenditures and statements regarding the estimationineral resources, exploration results, patdmineralization, potential mineral
resources and mineral reserves) are forward-looldtafements. Forward-looking statements are geheidéntifiable by use of the words
“may”, “will”, “should”, “continue”, “expect”, “ant icipate”, “estimate”, “believe”, “intend”, “plan” o r “project” or the negative of these
words or other variations on these words or comjpégdaerminology. Forward-looking statements arejsabto a number of risks and
uncertainties, many of which are beyond the Comigaatyility to control or predict, that may causeethctual results of the Company to differ
materially from those discussed in the forward-iogkstatements. Factors that could cause actuallte®r events to differ materially from
current expectations include, among other thingthout limitation, failure to meet expected, estiethor planned gold and niobium
production, cash costs, margin expansion, capitgleaditures and exploration expenditures and failtar establish estimated mine
resources, the possibility that future exploratiesults will not be consistent with the Companypgestations, changes in world gold markets
and other risks disclosed in IAMGOLD’s most redeotm 40-F/Annual Information Form on file with thinited States Securities and
Exchange Commission and Canadian provincial seiesritegulatory authorities. Any forwa-looking statement speaks only as of the date on
which it is made and, except as may be requiregmjicable securities laws, the Company disclaimg iatent or obligation to update any
forward-looking statement.

Cautionary Note to U.S. Investors

The United States Securities and Exchange Commibsids disclosure for U.S. reporting purposestimeral deposits that a company can
economically and legally extract or produce. IAMADUuses certain terms in this presentation, suctnasasured,” “indicated,” or
“inferred,” which may not be consistent with thesegve definitions established by the SEC. U.Sstove are urged to consider closely the
disclosure in the IAMGOLD Annual Reports on ForrisH You can review and obtain copies of thesegdifrom the SEC’s website at
http://www.sec.gov/edgar.shtimi by contacting the Investor Relations department.
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About IAMGOLD

IAMGOLD (www.iamgold.com) is a leading mid-tier gbmining company producing approximately one millmunces annually from 5 gold
mines (including current joint ventures and investits in associates) on 3 continents. In the Cangdiavince of Quebec, the Company also
operates Niobec Inc., which produces more thamillibn kilograms of niobium annually, and ownsae earth element resource close to its
niobium mine. IAMGOLD is uniquely positioned withsérong financial position and extensive manageraadtoperational expertise. To grow
from this strong base, IAMGOLD has a pipeline ofelepment and exploration projects and continuessgess accretive acquisition
opportunities. IAMGOLD'’s growth plans are strategig focused in West Africa, select countries iruBoAmerica and regions of Canada.

For further information please contact:

Bob Tait, VP Investor Relations, IAMGOLD Corporation
Tel: (416) 360-4743 Mobile: (647) 403-5520

Laura Young , Director, Investor Relations, IAMGOLD Corporation
Tel: (416) 933-4952 Mobile: (416) 670-3815

Toll-free: 1 888 464-9999 info@iamgold.com

Please note:
Si vous désirez obtenir la version francaise deotemuniqué, veuillez consulter le http://www.ianmdjobm/French/Home/default.aspx

SUPPLEMENTAL INFORMATION

1. CONSOLIDATED FINANCIAL STATEMENTS (BALANCE SHEES, STATEMENTS OF EARNINGS, STATEMENTS OF
COMPREHENSIVE INCOME, AND STATEMENTS OF CASH FLOWS)YEAR-ENDED DECEMBER 31 IS AUDITED AND
FOURTH QUARTER ENDED DECEMBER 31 IS UNAUDITE

2.  NON-GAAP FINANCIAL MEASURES (UNAUDITED)
a. ADJUSTED NET EARNINGS
b OPERATING CASH FLOWS FROM CONTINUING OPERATIONS BERE CHANGES IN WORKING CAPITAL
C. GOLD MARGIN
d. CASH COSTS
e UNIT OPERATING MARGIN PER KILOGRAM OF NIOBIUM FOR HE NIOBEC MINE
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1. CONSOLIDATED FINANCIAL STATEMENTS (BALANCE SHEETS, STATEMENTS OF EARNINGS, STATEMENTS OF

COMPREHENSIVE INCOME, AND STATEMENTS OF CASH FLOWS)

IAMGOLD CORPORATION
Consolidated Balance Sheets

(Audited; In thousands of U.S. dollal

Assets
Current assets
Cash and cash equivalel
Gold bullion (market value $210,87
December 31, 2010 — $140,551;
January 1, 201-$108,749)
Receivables and other current as:
Inventories

Non-current assets
Investments in associat
Mining asset:
Exploration and evaluation ass
Goodwiill
Other nor-current assel

Liabilitiesand Equity

Current liabilities
Accounts payable and accrued liabilit
Income and mining taxes payal
Dividends payabli
Current portion of assretirement obligation
Current portion of other n«-current liabilities

Non-current liabilities
Deferred income and mining tax liabiliti
Asset retirement obligatior
Other nor-current liabilities

Equity
Equity attributable to equity shareholders of the Company:
Common share
Contributed surplu
Retained earning
Fair value reserv

Non-controlling interests
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December 31 December 3:
January 1,
2011 2010 2010
$ $ $
1,051,61. 270,77¢ 191,37
96,79¢ 40,41 40,40¢
155,91¢ 81,84¢ 82,91:
239,12° 204,71¢ 160,89’
1,543,45: 597,75 475,59
16,25¢ 246,12: 232,43¢
1,881,58: 1,788,70:. 1,624,51.
356,49 306,21 174,66:
256,68¢ 267,97¢ 267,97¢
295,24! 224,33: 174,73¢
2,806, 26! 2,833,35! 2,474,32.
4,349,72, 3,431,100  2,949,91.
205,95! 158,41( 140,46:
86,74: 52,41¢ 33,48¢
46,98¢ 31,32¢ 24,507
6,36¢€ 4,511 7,11¢
6,57 6,82¢ 5,81¢
352,62! 253,48¢ 211,39:
234,81 216,78 206,94
215,85 182,91( 112,09
17,51« 19,80¢ 13,03!
468,18: 419,49¢ 332,06¢
820,80° 672,98 543,46
2,308,63.  2,25549;  2,20152
19,86¢ 18,78¢ 12,30z
1,104,88: 383,60: 151,75¢
41,15 43,26 17,65¢
3,47453 2,701,151  2,383,24
54,37¢ 56,96 23,20¢
3,528,91!  2,758,12  2,406,45:
4,349,72; 3,431,10! 2,949,91.




IAMGOLD CORPORATION
Consolidated Statements of Earnings

(In thousands of U.S. dollars, except per shareuasy

Revenues

Mining costs

General and administrative expen

Exploration expense

Other

Operating costs

Earnings from operations

Share of net loss from investments in associatsofnincome tax
Finance cost

Foreign exchange gains (loss

Interest income, derivatives and other investmaimg

Earnings from continuing operations before income ad mining taxes
Income and mining tax expens

Net earnings from continuing operations

Net earnings from discontinued operatis

Net earnings

Net earnings from continuing operations attributabke to:

Equity shareholders of the Compe
Non-controlling interest:

Net earnings from continuing operatic
Net earnings attributable to:

Equity shareholders of the Compe
Non-controlling interest:

Net earning:

Weighted average number of common shares outsiuattiibutable to equity sharehold:

of the Company (in thousanc
Basic
Diluted

Earnings from continuing operations attributabledoity shareholders of the Company per

share ($ per shar
Basic
Diluted

Earnings attributable to equity shareholders of@bepany per share ($ per she

Basic
Diluted
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Fourth quarter ended Year ended
December 31 December 31
(Unaudited) (Audited)

2011 2010 2011 2010
$ $ $ $
481,60¢ 440,91 1,673,118 1,097,07.
264,57¢ 256,29: 914,81¢ 649,35!
16,50¢ 13,60: 54,24¢ 48,71¢

21,05( 13,96¢ 73,32¢ 45,87(

1,394 53¢ 2,630 (56E)
303,52¢ 284,39' 1,045,02 743,37t
178,077 156,51¢ 628,16( 353,69

(1,63%) — (1,63%) —

(1,469 (1,620 (7,13)) (5,98()

4,05¢ (2,777 (8,040 (7,789

26,64¢ 17,967 37,63¢ 31,49¢
205,68( 170,09: 648,99(  371,42!
(59,915 (49,756 (220,990  (138,29)
145,76! 120,33° 427,99 233,13
— 14,15 415,32( 46,71
145,76 134,49( _ 843,31« _ 279,84!
133,63¢ 109,90: 391,34 215,91(
12,12¢ 10,43 36,65( 17,22¢
145,76! 120,33  427,99: 233,13:
133,63¢ 124,05¢ 806,66 262,62:
12,12¢ 10,43¢ 36,65( 17,22¢
145,76 134,490 843,31« _ 279,84!
375,87(  372,79* 374,94 371,39:
377,14: 374,39" 376,52( 373,25!
0.3€ 0.2¢ 1.0 0.5¢
0.3t 0.2¢ 1.0 0.5¢
0.3€ 0.3t 2.1t 0.71
0.3t 0.3¢ 2.1 0.7¢



IAMGOLD CORPORATION
Consolidated Statements of Comprehensive Income

(In thousands of U.S. dollar

Net earnings

Other comprehensive income (loss), net of ta:

Net change in fair value of availa-for-sale financial assets, net of 1

Net change in fair value of availa-for-sale financial assets and impairment transferre
the statement of earnings, net of

Other

Total other comprehensive income (loss), net of te
Comprehensive income

Comprehensive income from continuing operati
Comprehensive income from discontinued operat
Comprehensive income

Comprehensive income attributable to:

Equity shareholders of the Compe
Non-controlling interest:
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Fourth quarter ended Year ended
December 31 December 31
(Unaudited) (Audited)

2011 2010 2011 2010

$ $ $ $
145,76! 134,49( 843,31 279,84!
(244) 19,25¢ 4,24; 43,92¢
52F (9,549 (6,35¢) (18,319
281 9,71( (2,116 25,60¢
(881) (94€) (881) (949)
(600) 8,761 (2,997  24,65¢
145,16! 143,25 840,31° 304,50
145,16! 129,09¢ 424,99° 257,79:
— 14,15 415,32( 46,71
145,16! 143,25: 840,31 304,50
133,03¢ 132,81° 803,66° 287,28(
12,12¢ 10,43¢ 36,65( 17,22¢
145,16! 143,25 840,31 304,50




IAMGOLD CORPORATION
Consolidated Statements of Cash Flows

Fourth quarter ended Year ended
December 31 December 31
(Unaudited) (Audited)
(In thousands of U.S.dollar 2011 2010 2011 2010
$ $ $ $

Operating activities:
Net earnings from continuing operatic 145,76' 120,33° 427,99  233,13:
Adjustments for

Finance cost 1,46¢ 1,62( 7,131 5,98(

Depreciation, depletion and amortisat 44,76¢ 32,011 156,79° 116,60

Changes in estimates of asset retirement obligatibelosed site 10,76¢ 40,97¢ 23,04¢ 40,97¢

Income and mining tax expens 59,91t 49,75¢ 220,99¢  138,29:

Unrealized foreign exchange loss (gain) on cashcast equivalent (3,749 (1,020 11,43¢ (68€)

Other nor-cash item: (A7,47) (11,67¢ (21,940 (15,379
Adjustments for cash iten (3,389 (1,559 (8,300 (8,579
Movements in na-cash working capital items and lc-term ore stockpile 15,35¢ 10,37 (63,907 (45,529
Cash generated from operating activi 253,44(  240,82¢ 753,25°  464,82:
Interest paic (663) (67C) (2,899 (2,686
Income and mining taxes pe (48,004 (39,000 (160,459 (114,300
Net cash from operating activities 204,77. 201,15¢ 589,90«  347,83¢
Investing activities:
Acquisition of mining asse! (112,09) (35,397 (264,32f) (256,62)
Acquisition of exploration and evaluation ass (35,31 (27,679 (130,81H) (112,04H
Shor-term investment 169,88" — — —
Other investing activitie (77,96¢) 8,76¢ (94,959 22,27:
Net cash proceeds from disposals of-core asset 15,00( — 737,40t —
Net cash from (used in) investing activitie: (40,48%Y (54,306 247,30¢ (346,39
Financing activities:
Proceeds from loa — — — 50,00(
Repayment of det — — — (50,000
Financing cost — — — (2,36%)
Issuance of shares, net of issue ¢ 1,78¢ 901 54,72¢ 54,65:
Dividends paic (4,887 (1,670 (80,14) (31,689
Other financing activitie 21 22 10€ 451
Net cash from (used in) financing activities (3,080 (747) (25,31) 21,054
Impact of foreign exchange on cash and cash equiesits 3,74¢ 1,02( (11,439 68€
Net cash from (used in) discontinued operation — 10,99¢ (19,629 56,22
Increase in cash and cash equivalen 164,95 158,12 780,83 79,40¢
Cash and cash equivalents, beginning of pe 886,66. 112,65! 270,77¢ 191,37-
Cash and cash equivalents, end of the ye 1,051,61. 270,77¢ 1,051,61. 270,77¢
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2.a. NON-GAAP FINANCIAL MEASURES | ADJUSTED NET EARNINGS (UN AUDITED)

Adjusted net earnings from continuing operationshattable to equity shareholders and adjustedagtings from continuing operations
attributable to equity shareholders per share ane@®AAP financial measures. Management believesttiegse measures better reflect the
Company’s performance for the current period ardadbetter indication of its expected performamciiiure periods. Adjusted net earnings
from continuing operations attributable to equitareholders and adjusted net earnings from comignoperations attributable to equity
shareholders per share are intended to provideiadali information, but do not have any standardigeeaning prescribed by IFRS, are
unlikely to be comparable to similar measures pregkby other issuers, and should not be considerisdlation or a substitute for measures
of performance prepared in accordance with IFRSugtdd net earnings from continuing operationstattable to equity shareholders
represent net earnings from continuing operatidindbatable to equity shareholders excluding certaipacts, net of tax, such changes in
estimates of asset retirement obligations includingecognized tax benefits, unrealized derivatizia @r loss, gain/loss on sale of marketable
securities and assets, foreign exchange gain sy éo®cutive severance costs, as well as the ingpaaynificant change in tax laws for mining
taxes, and unrealized gain on foreign exchangslation of deferred income and mining tax liab#i#ti These measures are not necessarily
indicative of net earnings or cash flows as deteegiiunder IFRS. The following table provides a neiliation of net earnings from continuing
operations attributable to equity shareholderseaghe unaudited condensed consolidated interitaratent of earnings, to adjusted net earn
from continuing operations attributable to equitareholders.

Adjusted net earnings from continuing operations atibutable to equity shareholders

Fourth quarter ended Year ended
December 31 December 31
(in $ millions, except for number of shares andgf&re amountt 2011 2010 2011 2010
$ $ $ $
Net earnings from continuing operations attribugatol equity shareholde 133.€ 109.¢ 391.: 215.¢
Executive severance co: — — — 0.8
Foreign exchange loss/(gal (6.0 0.2 6.1 5.2
Derivative loss/(gain (15.7) .7 3.4 0.€
Gain on sales of marketable securi (2.9 (13.29) 8.9 (22
Gain on sales of asse (9.2 (3.7 (25.) 3.7
Changes in estimates of asset retirement obligaiiariuding unrecognized tax bene 16.7 30.C 25.7% 30.C
Higher/(Lower) taxes from significant change in mmtax laws — (5.1 5.E (5.2
Unrealized loss/(gain) on foreign exchange traisiatf deferred income and minil
tax liabilities (9.0 2.8 8.4 1.€
(25.7) 9.3 15.1 7.3
Adjusted net earnings from continuing operations atibutable to equity
shareholders 108.t 119.2 406.< 223.2
Basic weighted average number of common shares otgading (in millions) 375.¢ 372.&  374.¢ 371.
Basic adjusted net earnings from continuing operatins attributable to equity
shareholders ($/share) 0.2¢ 0.32 1.0¢ 0.6(
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2. b. NON-GAAP FINANCIAL MEASURES - OPERATING CASH FLOWS FROM CONTINUING OPERATIONS BE FORE

CHANGES IN WORKING CAPITAL (UNAUDITED)
The Company makes reference to a non-GAAP measumpérating cash flow from continuing operatioe$doe changes in working capital
and operating cash flow from continuing operatibefore changes in working capital per share. Théasure is defined as cash generated from
continuing operations excluding changes in worldagital. Working capital can be volatile due to muous factors including build-up of
inventories. Management believes that, by exclutliege items from continuing operations, this nxA8 measure provides investors with
the ability to better evaluate the cash flow perfance of the Company.

The following table provides a reconciliation ofespting cash flow from continuing operations befonanges in working capital:

Fourth quarter ended Year ended
December 31 December 31
(in $ millions, except where note 2011 2010 2011 2010
$ $ $ $
Cash generated from operating activities (contiguperations 204.¢ 201.1 589.¢ 347.¢
Adjusting items from nc-cash working capital items and lc-term ore stockpiles
Accounts receivable and other as: 32.€ 2.¢ 47.¢ (20.9)
Inventories and lor-term stockpile: (18.9 8.C 65.7 73.7
Accounts payable and accrued liabilit (29.9) (21.2)  (49.¢) (7.9)
Operating cash flow from continuing operations befee changes in working capital 189./ 190.¢ 653.¢ 393.4
Basic weighted average number of common shares otaading (in millions) 375.¢ 372.¢ 374.¢ 371.
Basic operating cash flow from continuing operatios before changes in working
capital per share ($/share) 0.5C 0.51 1.74 1.0¢
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2. c. NON-GAAP FINANCIAL MEASURES - GOLD MARGIN (UNAUDITED)

This news release refers to gold margin per oufigeld, a non-GAAP performance measure, in ordgravide investors with information
about the measure used by management to monitpetiiermance of its gold assets. The informatidoved management to assess how well
the gold mines are performing relative to the @ad to prior periods, as well as assess the owdfalitiveness and efficiency of gold
operations.

In periods of rising gold prices it becomes prdfieato process lower-grade ore. Such a decisidrtypilcally result in an increase in cash costs
per ounce, but it is equally important to recogrilz margins also increase at an equal or evéerfeste. While mining lower grade ore resi

in less gold being processed in any given perigdr the longrun it allows us to optimize the production of pralble gold, thereby maximizir
our total financial returns over the life of thermai IAMGOLD'’s exploitation strategy, including magiag cutoff grades, mine sequencing, and
stockpiling practices, is designed to maximizettital value of the asset given conservatively datigssumptions for key economic parame
going forward. At the same time, the site operat@agns seek to achieve the best performance irstefost per tonne mined, cost per tonne
processed and overheads.

The gold margin per ounce of gold does not havesterydardized meaning prescribed by IFRS, is ulglitcebe comparable to similar
measures presented by other issuers, and shoulst mansidered in isolation or a substitute for sneas of performance prepared in
accordance with IFRS.

The following table provides a reconciliation oflgonargin per ounce of gold for the gold operatimige (continuing operations) to gold
realized price less cash costs per ounce.

Fourth quarter ended Year ended
December 31 December 31
2011 2010 2011 2010
$loz $loz $/oz $/oz
Realized gold pric: 1,63¢ 1,381 1,558  1,26(
Cash cost for continuing operatic 642 53€ 63€ 534
Gold margin 99t 84E 91¢ 72€
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2.d. NON-GAAP FINANCIAL MEASURES - CASH COSTS (UNAUDITED)

This news release often refers to cash costs pereo@a non-GAAP performance measure in order teigednvestors with information about
the measure used by management to monitor perfaendinis information is used to assess how welptioglucing gold mines are performing
compared to plan and prior periods, and also tesasthe overall effectiveness and efficiency oflgnining operations. “Cash cost” figures are
calculated in accordance with a standard develbgethe Gold Institute, which was a worldwide asation of suppliers of gold and gold
products and included leading North American goladpcers. The Gold Institute ceased operation®022but the standard is still an accef
standard of reporting cash costs of gold produdtiadiorth America. Adoption of the standard is vatlary and the cost measures presented
herein may not be comparable to other similarlgdimeasures of other companies. Costs include sii@®perating costs such as mining,
processing, administration, royalties, productiaxess, and attributable realized derivative gailoss, but are exclusive of amortisation,
reclamation, capital, exploration and developmests These costs are then divided by the Compaitiyibutable ounces of gold produced to
arrive at the total cash costs per ounce. The meaalong with sales, is considered a key indicat@ company’s ability to generate operating
earnings and cash flow from its mining operations.

These gold cash costs do not have any standardizading prescribed by Canadian GAAP and differ froeasures determined in accordance
with GAAP. They are intended to provide additioimibrmation and should not be considered in isolatir as a substitute for measures of
performance prepared in accordance with GAAP. Thesasures are not necessarily indicative of netiregs or cash flow from operations as
determined under GAAP.

The following tables provide a reconciliation ofabcash costs per ounce produced for gold minésetanining costs, excluding depreciation,
depletion and amortisation as per the unauditedimtconsolidated statement of earnings.
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Fourth quarter ended December 31, 2011
(in $millions, except where noted) (unaudited)

OPERATING GOLD MINES OTHER
Doyon
Rosebe  Essakan(@ Divigion Sadiole Yatela Total Other(®) Total
$ $ $ $ $ $ $ $
Mining costs, excluding depreciation, depletion and
amortisatior 66.2 47.¢ 11.1 29.¢ 147  169.c 28.6  198.
Adjust for:
By-product credit (excluded from mining cos (0.9 (0.5) (0.9) (0.2) 0.1 (2.9
Stock movemer 4.6 (0.2 (2.9 (1. (0.9 0.1
Other mining cost 4.9 (2.9 11.1 (0.2 (1.5 2.1
Cost attributed to nc-controlling interest: (3.9 (4.5) — — — (7.8)
(4.0 (7.€) 8.3 (1.9) (2.2) (6.9)
Cash cost- operating mine 62.2 40.2 19.4 28.2 12.£ 162.f
Attributable gold productio— operating mines (000 o 104 94 19 28 8 25¢
Total cash costs ($/0 59¢ 42F 1,04 1,02¢ 1,60¢ 647
Year ended December 30, 2011
(in $millions, except where noted) (unaudited)
OPERATING GOLD MINES OTHER
Doyon
Rosebe Essakan(® Division Sadiol: Yatela  Total  Other® Total ()
$ $ $ $ $ $ $ $
Mining costs, excluding depreciation, depletion antbrtisation 248.7 191.¢ 37.& 98.1 46. 623.C 114.¢ 737.C
Adjust for:
By-product credit (excluded from mining cos (2.2 @1y @2 3y — (3.7
Stock movemer 9.1 (0.) (5. 1.C (0.8) 3.0
Other mining cost (7.2) (72 (.6 (0.2 (1.9 (215
Cost attributed to nc-controlling interest: (12.5) (18.5 — — — (30.9)
(11.€) (27.9) (12.49) 05 (2.2 (53.0
Cash cost- operating mine 237.1 164.€ 25.4 98.€ 44.: 570.(
Attributable gold productio— operating mines (000 o 38t 337 24 121 29 89¢€
Total cash costs ($/0 61€ 48¢ 1,07¢ 81€ 1,53¢ 63€

(@ Commercial production started July 16, 2(

(b) Niobium, Exploration and evaluation and Corporagmsents
(c) As per note 24 of the Compé’s consolidated financial stateme
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Fourth quarter ended December 31, 201
(in $ millions, except where noted) (unaudited)

OPERATING GOLD MINES OTHER
Rosebe  Essakane@ DEi)\(/Ji)s/?onn Sadiolz Yatela Total Other () Total
$ $ $ $ $ $ $ $
Mining costs, excluding depreciation, depletion and
amortisatior 63.2 42.1 19.4 25.7 11.5  161.¢ 21.& 183.7
Adjust for:
By-product credit (excluded from mining cos (0.2 (0.2 1.3 (0.2) (0.2) (1.8
Stock movemer (5.9 (5.7 (2.9 (2.0 0.8 (13.5)
Other mining cost (1.2 (0.2 0.2 (2.0 (0.2 3.3
Cost attributed to n¢-controlling interest: (2.8 (3.6) — — — (6.4)
(9.9) (9.0) (4.0) (3.1 0.5 (25.0)
Cash cost- operating mine 53.¢ 33.1 15.4 22.€ 12.C 136.¢
Attributable gold productio— operating mines (000 o 11¢ 80 18 29 9 25E
Total cash cost ($/0: 44¢ 414 843 78t 1,37¢ 53€
Year ended December 31, 201
(in $ millions, except where noted) (unaudited)
OPERATING GOLD MINES OTHER
Doyon
Rosebe  Essakane(®  Division  Sadiole  Yatela Total Other ®  Total (©)
$ $ $ $ $ $ $ $
Mining costs, excluding depreciation, depletion .
amortisatior 211.2 48.2 28.7 78.2 46.€ 413.] 80.1 493.
Adjust for:
By-product credit (excluded from mining cos (0.9) (0.2) (2.9 (0.2) (0.1 (2.9
Stock movemer (6.0) 11.2 (2.5 0.€ 0.8 4.1
Other mining cost (3.7 (0.9 (2.2 (2.9 (0.5 (9.2
Cost attributed to n¢-controlling interest: (10.0 (5.9 — — — (15.9)
(20.7) 4.4 (6.9 (1.5) 0.2 (23.¢)
Cash cost- operating mine 191.] 52.€ 21.¢ 76.€ 46.6  389.:
Attributable gold productio— operating mines (000 o 39t 122 33 11¢ 60 72€
Total cash cost ($/0: 484 42¢ 65& 653 78C 534

@
(b)
©

Commercial production started July 16, 20

Niobium, Exploration and evaluation and Corporagmsents
As per note 24 of the Compé’s consolidated financial statemer
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2.e. NON-GAAP FINANCIAL MEASURES - UNIT OPERATING MARGIN PER KILOGRAM OF NIOBIUM FOR T HE NIOBEC
MINE (UNAUDITED)

The Company’s News Release refers to operatingimpeg kilogram of niobium at the Niobec mine, aaf@AAP performance measure, in
order to provide investors with information abdug tmeasure used by management to monitor the pefme of its non-gold asset, the Niobec
mine. The information allows management to assesswell the Niobec mine is performing relative ke tplan and to prior periods, as well as,
assess the overall effectiveness and efficiendhi@bperations. The operating margin per kilogrémiabium does not have any standardized
meaning prescribed by Canadian GAAP, are unlikelye comparable to similar measures presentedhay suers, and should not be
considered in isolation or a substitute for measofeperformance prepared in accordance with GAAP.

The following table provides a reconciliation ofevating margin per kilogram of niobium at the Niolmine to revenues, and mining costs as
per the unaudited consolidated interim statemeptafings.

Fourth quarter ended Year ended
December 31 December 31
(in $ millions, except where note 2011 2010 2011 2010
$ $ $ $
Revenues from the Niobec mi 4717 39.2 177.¢ 158.7
Mining costs per consolidated statement of earn 198.2 183.% 737.¢ 493.2
Mining costs from gold mines as per cash cost reitiation (169.9 (161.9) (623.0) (413.))
Other mining cost (1.2 0.5 (4.€) (0.7)
Mining costs from the Niobec mir 27.€ 22.% 110.: 79.4
Operating margi 20.1 16.€ 67.5 79.%
Sales volume (millions of kg Nt 1.3 1.C 4.6 4.3
Operating margin ($/kg Nb) 16 17 15 18
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The following Management'’s Discussion and Analy8i4D&A”), dated February 23, 2012, should be reacconjunction with the Company’s
annual consolidated financial statements for Deaarth, 2011 and related notes thereto which apgsawhere in this report. Beginning
January 1, 2011, IAMGOLD Corporation (“IAMGOLD” dhe “Company”) reports under International FinahBilaporting Standards
(“IFRS™). The consolidated financial statements26d.1 have been prepared in accordance with IFRSosimparative information for 2010
restated under IFRS (refer to note 33 in the catastad financial statements for the 2010 recont@lmfrom Canadian generally accepted
accounting principles (“GAAP”) to IFRS). All figusein this MD&A are in U.S. dollars, unless statedeswise. Additional information on
IAMGOLD Corporation can be found at www.sedar.comvavw.sec.gov. IAMGOLD'’s securities trade on therdimto and New York stock
exchanges.
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E XECUTIVE S UMMARY

IAMGOLD Corporation (“IAMGOLD,” “IMG,” or the “Company”) is committed to being a global leader in gatiag superior value for its
stakeholders through responsible mining. With respecorporate social responsibility, IAMGOLD isramitted to Zero Harm, in every asp
of its business.

IAMGOLD'’s continued focus on Zero Harm was evidenboth the overall improved results in the yead #re industry recognition received
throughout the year. As disclosed in the 2010 MD&VGOLD had one fatality at the beginning of 20411d cannot be satisfied until it
reaches Zero Harm.

* In March 2011, IAMGOLD received the 2011 Environrtedrand Social Responsibility Award from the Pragpes and Developers
Association of Canada. This award recognizes actishmpent in environmental protection and in develgmood community
relations in the mining sectc

* In May 2011, IAMGOLD was honoured with the 2011 8yrde Award for Excellence in Sustainable Developinfier
IAMGOLD'’s Zero Harm vision. This award promotes Banadian minerals industry as an active seeksugifinability solutions
that engage and affect the Canadian pu

* IAMGOLD made the 2011 Maclean’s/Jantzi-Sustainabytist of the 50 Most Responsible Corporation€#@mada for the second
year in a row

* |AMGOLD also ranked first in the mining industry @anad’s Best 50 Corporate Citizens in 2011 CSR publica@iorporate
Knights Magazine Focus on increasing value fostiékeholders

In 2011, on the strength of record revenues of $illion, the Company generated record earningsifecontinuing operations attributable to
equity shareholders of $391.3 million ($1.04 parsh, an increase of $175.4 million (81%) from 20d/0d record operating cash flow from
continuing operations of $589.9 million ($1.57 phare) an increase of $242.1 million (70%) from®01

In addition to the Company’s exceptional performeafrom its continuing operations in 2011, IAMGOLRPIlidered on the following key
priorities:

» Expanding the value of its existing operati

* Unlocking the value of the Niobec mine and the eagh elementsREE")

» Divesting of no-core asset
The Company is delivering on its strategy of expagaperations to increase the return from itstexgsinvestments. In 2011 the Company
incurred $395 million in capital projects and plamsspending $880 million in 2012. Specifically fbe gold mines:

*  Westwooc- As confirmed by a recently completed developmeandyst Westwood is on track to begin production ifye2013.

» Essakan~ The expansion development study was completeceatril of 2011. Pending resolution of fiscal ternith the
Government of Burkina Faso, commencement of coaistruis planned for early 2012, with completiortlie second half of 201

» Sadiola — Significant progress has been made taravthe Sadiola sulphide project. The feasibdlitidy completed in early 2011
is being optimized and is awaiting final approvgltbe Company’s joint venture partner AngloGold asti. Permits are in place to
begin constructior

» Rosebe- Ongoing capital projects are formulated to maintaih throughput in the 1-14 million tonne per year range as
operation moves to higher proportions of hard rdd¢dle Company will complete a feasibility study arivus aspects of this project
during 2012

The Company reviewed options to unlock the valuthefNiobec mine and the REE deposit:

* Inearly 2012, the Company achieved positive redaitm a pr-feasibility study on its wholl-owned subsidiary Niobec Inc. Tl
total probable mineral reserves of niobium incrdase616% to 1,746 million kilograms of containetd NO 5 using the block-
caving scenaric
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» The pre-feasibility study confirms management’swi the value of the Niobec asset, estimated e lzan after-tax net asset value
of $1.6 billion to $1.8 billion

e On February 2, 2012 the Company announced thatfarreéd resource of 466.8 million tonnes at an agergrade of 1.65% Total
Rare Earth Oxides (“TREQ”) was estimated on the RBfe adjacent to its Niobec niobium mine as alresits 2011 exploration
drilling program.

IAMGOLD delivered on its strategy to divest of noare assets. In 2011, the Company received $73iflidmin cash and recorded after tax
gains of $431.0 million:

* In December 2011, the Company disposed of its invest in two royalties, including the Magistral dabyalty on properties in
Mexico, for proceeds of $15.0 million and a gair$&®2.4 million

* In August 2011, the Company completed the dispositif its Mupane gold mine in Botswana for totadgeeds of $34.2 million,
resulting in net cash proceeds of $6.6 million arghin of $5.3 millior

* InJune 2011, the Company completed the sale @Bi8% interests in the Tarkwa and Damang gold sin&hana, West Africa
Gold Fields Limited for cash proceeds of $667.0ianl resulting in a gain of $402.8 millic

* In February 2011, the Company disposed of the lenArproject in Peru, for proceeds of $48.8 milliesulting in a gain ¢
$10.5 million

Numerous projects are underway and the Companyr&img additional exploration opportunities to tone to provide a strong pipeline 1
future growth. Based on positive exploration resuthie Company has confirmed its commitment tomimgrowth by approving an aggressive
corporate exploration plan of $130.6 million in 20& 20% increase over the $108.6 million expend&d11.

The Company continues to invest in opportunistidgu mining companies and other investments assanuwe for growth. As of December 31,
2011, these investments totaled nearly $120 miliomarket value. In late 2011, IAMGOLD announdeat it had acquired an interest in three
companies with exploration projects in Colombiae Bembined investment for all three companies v2gsrillion.

IAMGOLD has improved its ability to act on strateghitiatives with the strengthening of its liguigliposition and access to funding. At the

of 2011, the Company had $1.3 billion in cash, axghivalents and bullion (at market) resulting frtira sale of non-core assets and record
operating cash flow. In addition, the Company iasel its shelf-prospectus to $1.0 billion and iasegl its available combined credit facilities
to $825 million in early 2012.

Financial Results

During 2011, the Company generated a record $1li@rbin revenues from continuing operations supgdiby an average realized gold pric
$1,555 per ounce.

Record net earnings attributable to equity shadsrslwere $806.7 million ($2.15 per share) comptrek262.6 million ($0.71 per share) in
2010. Excluding earnings from discontinued operatjmet earnings from continuing operations atteble to equity shareholders increased by
$175.4 million to $391.3 million ($1.04 per shaf®m $215.9 million ($0.58 per share) in 2010. T8i$s increase is the result of higher sales
volume and an increasing gold margin

! Adjusted net earnings attributable to equity shalidgrs of the Company, adjusted net earnings attiide to equity shareholders per share,
operating cash flow from continuing operations befchanges in working capital per share, cashprrsbunce, gold margin per ounce,
operating margin per kilogram of niobium sold, aos-GAAP financial measures. Refer to the Suppleéaiénformation section attached to
the MD&A for reconciliation to GAAP measure
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Adjusted net earnings from continuing operationstaitable to equity shareholders were a recorduarhof $406.4 million ($1.08 per share
1), an increase of 82% compared to 2010. The operatish flow from continuing operations before cemin working capital of

$653.8 million ($1.74 per share) was a record ih12€ompared to $393.4 million ($1.06 per shar&dh0 and continues to be the Company’s
primary source of funding for the expansion planAMGOLD’s existing operations and explorationesit

For 2011, IAMGOLD reported 896,000 attributable ces of gold produced from continuing operationsesenting a 168,000-ounce or 23%
increase compared to last year. The total attridatgold production including discontinued openasiovas 972,000 ounces (2010 - 967,000
ounces). Cash costs for continuing operations ®@dr12vere $636 per ounée compared with $534 pereoim2010. Average cash costs at
IAMGOLD'’s operated sites were $573 per ounce duigl; an increase of 19% compared to $482 pereoum2010 as a result of lower
grades, increasing costs in aggregate and highalties from higher gold prices.

The Company faced cost pressures from higher latasts, higher energy costs, and higher costsrsfuznables. Despite the decline from its
peak prices earlier in 2011, the worldwide pricediude oil continued to be higher than the prieary This increase in energy prices led to
higher haulage and power generation costs. Rogaitereased by $26 per ounce due to higher gotégrin addition, lower grades and hard
rock contributed to increasing cash costs per audoevithstanding these cost increases, gold mangér ounce of gold increased by 27% as
a result of the increased gold price.

Niobium revenues were $177.8 million in 2011 conepato $158.7 million in 2010, driven by a highealized niobium price and higher sa
volumes during the year. The operating margin jdegkam of niobiumt decreased by $3 per kilogramry2011 to $15 per kilogram
compared to the prior year. Notwithstanding a higherage price sold, the lower operating margis dize to lower grades and higher costs
resulting from mine re-sequencing to align to fatptan changes in mining approach, higher pricemnSumables and a stronger Canadian
dollar.

IFRS

The Company now reports its consolidated finarstialements according to International FinancialdRiepy Standards (“IFRS”)These are tt
Company'’s first consolidated financial statememeppred in accordance with IFRS. In preparing sning IFRS consolidated balance sheet,
and comparative consolidated financial statemen29iL0, the Company has adjusted amounts reporéeibpsly in financial statements anc
the MD&A in accordance with previous Canadian gahiglaccepted accounting principles.

Refer to note 33 in the 2011 annual consolidatearitial statements for the 2010 reconciliation fl@anmadian generally accepted accounting
principles to IFRS.

! Operating cash flow from continuing operations befchanges in working capital per share, cashpmrsbunce, operating margin per

kilogram of niobium sold and gold margin per ouace non-GAAP financial measures. Refer to the Sapphtal Information section
attached to the MD&A for reconciliation to GAAP nseses.
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O VERVIEW

IAMGOLD is an established mining company. IAMGOLDrgerests include five operating gold mines, énim mine, a diamond royalty,
and exploration and development projects locatetfiica and the Americas. IAMGOLD’s growth plansaurrently focused in West Africa,
select countries in South America and in the Caragirovince of Quebec.

The following table highlights the Company’s per@agye ownership share of producing mines and majapeation and evaluation projects
(“E&EH).

IAMGOLD

Reporting Geographic Share(®)

Site Operator Segment Location 2011 2010
Rosebel mine IAMGOLD Gold Suriname 95% 95%
Essakane min@ IAMGOLD Gold Burkina Fas 9C% 90%
Doyon division® IAMGOLD Gold Canade 100% 100%
Niobec mine IAMGOLD Non-gold Canadz 10(% 10C%
Quimsacocha proje: IAMGOLD E&E Ecuadot 100% 100%
Joint Ventures:
Sadiola mine AngloGold Ashant Gold Mali 41% 41%
Yatela mine AngloGold Ashant Gold Mali 4C% 40%
Discontinued Operations:
Tarkwa mine) Gold Fields Limite Ghana — 18.9%
Damang mine)
Mupane ming?) Gold Fields Limiter Ghana — 18.9%

IAMGOLD Botswane — 10C%

®  Commercial production began on July 16, 2(

®  The Doyon division includes the Mouska mine andWhestwood project

©  On June 22, 2011, the Company sold its interestaikwa and Damang gold mine

@ On August 31, 2011, the Company completed the ditipo of its Mupane gold mine. As part of the ddesation, IAMGOLD receiver
21,875,000 (48.5%) common shares of Galane Gold(t@hlane”),the new owner of the Mupane mine. The Mupane miag elassifie
as a discontinued operation until August 31, 2@&Klof September 1, 2011, the Company began regattim investment in Galane using
the equity basis of accountir

©  The non-controlling interests relate to the nontamhing partners’ interests in Rosebel Gold Miméy . (the Rosebel mine), and
Essakane S.A. (the Essakane mine). Montrolling interests are classified as a compoonéertuity separate from the equity of the pa
and are not included in net earnings, but rathesgmted as an allocation of net earnings. Basigregs per share are calculated by
dividing earnings attributable to equity sharehaddey the weighted average number of common slartssanding during the period.
This MD&A includes discussion and analysis basedhenportion of net earnings, net earnings froncalisinued operations and adjusted
net earnings attributable to equity shareholdeth®@Company
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2011 HIGHLIGHTS

Financial Results and Position
* Record revenues from continuing operations of $.Billion were up 53% from $1,097.1 million in XM

» Record net earnings attributable to equity shadsrslof $806.7 million ($2.15 per share) compaoe®262.6 million ($0.71 pe
share) in 2010. Excluding the earnings from disico®d operations, net earnings from continuing atens attributable to equity
shareholders increased by $175.4 million to $3&iilBon ($1.04 per share) from $215.9 million ($8.per share) in 2010. This
81% increase is the result of higher sales volunteaa increasing gold margt.

* Record adjusted net earnings from continuing opmratattributable to equity sharehold!of $406.4 million ($1.08 per shat),
increased by 82% from $223.2 million ($0.60 persh&n 2010. The adjusting items are mainly theltesf gains on sales of asst
partially offset by losses from non-cash adjusteeatuired under IFRS. See the Adjusted Net Easmiagonciliation for further
details.

» Record operating cash flow from continuing operagibefore changes in working capof $653.8 million ($1.74 per shat),
increased by 66% compared to $393.4 million ($p&6share) in 2010. See the operating cash flom frontinuing operations
before changes in working capital reconciliationfiather details

« Financial position with cash, cash equivalents gold bullion (at market) of $1.3 billion as of Deaker 31, 2011 was higher
compared to $0.4 billion at December 31, 2010. inbeease was mainly the result of the disposaAMGOLD’s portion of the
Tarkwa and Damang mines for $667 million. Operatingh flow during 2011 funded investments in opegaexploration and
development site!

* The net earnings from discontinued operations @6$3 million are presented separately in the cadatdd statement of earnings,
and comparative periods have been adjusted acgiyd

Production, Cash Costs and Margin

Gold Operations

» Attributable gold production of 896,000 ounces froomtinuing operations increased by 23% comparéd@8000 attributabl
ounces in 2010. The total attributable gold prowuncincluding discontinued operations was 972,000ces (2010 - 967,000
ounces)

* Weighted average cash costs for continuing operaticere $636 per ounce, compared to $534 per anrit# 0. Cash costs at
IAMGOLD -operated sites were $573 per ounce compared tod82unce in 201(

e The gold margirtincreased by 27% from $726 per ounce during 20H®1® per ounce during 2011 as selling price irs@sanore
than offset the increases in co:

Niobec Mine

The niobium production of 4.6 million kilograms w@<2 million kilograms higher than production in12) at an operating margin of $15 per
kilogram, compared to $18 per kilogram in 2010.Wtistanding a higher average price sold, the logparating margin was due to lower
grades and higher costs resulting from mine re-ecjug to align to future plan changes in miningrapch, higher prices of consumables and
a stronger Canadian dollar.

! Adjusted net earnings from continuing operatiomstattable to equity shareholders of the Compadjysted net earnings fro

continuing operations attributable to equity shatéérs per share, operating cash flow from contiguiperations before changes in
working capital, operating cash flow from continglioperations before changes in working capitalspare, cash cost per ounce and gold
margin per ounce are non-GAAP measures. Refert&tipplemental Information section attached tdMB&A for reconciliation to

GAAP measures

Operating margin per kilogram of niobium at the Ib#c mine is a n-GAAP measure. Refer to the Supplemental Informadiation
attached to the MD&A for reconciliation to GAAP nseses.

IAMGOLD CORPORATION — ANNUAL MD&A —-2011
PAGE 6



Commitment to Zero Harm Continues

In March 2011, IAMGOLD received the 2011 Environrtedrand Social Responsibility Award from the Pragpes and Developers
Association of Canada (“PDAC"). This award recogsiaccomplishment in environmental protection andeveloping good community
relations in the mining sector. According to PDABMGOLD is being recognized and honoured for itsntoitment to excellence in
environmental stewardship, community engagementhaalth and safety in its exploration projects apdrating mines in Africa, South
America and Quebec. The Company is particularlyroemded for having been placed as the top extractwgany and third overall in the
Globe and Mail’s ranking of Canada’s largest conigpaby environmental and social and governancepagnce.

On May 23, 2011, IAMGOLD was honoured with the 2@yihcrude Award for Excellence in Sustainable Depelent for IAMGOLD’s Zero
Harm vision. This award promotes the Canadian malséndustry as an active seeker of sustainalsbtytions that engage and affect the
Canadian public. Sustainability is defined as nmgethe needs of the present generation without comiging the ability of future generations
to meet their needs. Sustainable development iesltite interdependent and mutually reinforcingsliof economic development, social
development and environmental protection. This dwacognizes extraordinary systems, programs arggses that have far-reaching and
positive sustainability effects in all industry s@ms across Canada. It recognizes those individuafemunities, organizations, corporations or
academics that are working to create economic twedtile mitigating environmental impacts and actimgjusively towards all segments of
society.

IAMGOLD made the 2011 Maclean’s/Jantzi-Sustainabytist of the 50 Most Responsible Corporation€&mada for the second year in a row.

IAMGOLD also ranked first in the mining industry @anada’s Best 50 Corporate Citizens in 2011 CS#iqation Corporate Knights
Magazine.

On September 29, 2011, IAMGOLD announced thatstdrabarked upon an innovative Canadian Public-EriRartnership to improve
educational opportunities and provide greater actegob-readiness” training for the youth of Bim& Faso in West Africa. The Canadian
International Development Agency (CIDA) has appbfiending of C$5.7 million to support this five-ygaroject which was jointly proposed
by Plan Canada and IAMGOLD. Together, Plan CanaddAMGOLD have committed C$1.9 million to the peof, which represents one of
the largest public-private partnerships with amaotive company in CIDA'’s history.

The frequency of all types of serious injuries (mead as DART raté) across IAMGOLD in 2011 was 1.12 compared to 1n08010. The 69
increase over 2010 is due to a slight increaskeémtimber of Restricted/Transfer cases occurringsadhe company, although Days Away
injuries cases were reduced by 29% over 2010. Reabrdable Injury rates were also reduced by 44é6 2010.

The importance of continually striving for Zero Ildais a core value for IAMGOLD. The Company stritesliminate all injuries through a
commitment to safety leadership at all levels,ydaiilgagement of its employees in health and sadety by fostering a culture of finding and
eliminating hazards.

! The DART rate refers to the number of days awastricged duty or job transfer incidents that ogoar 100 employee
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R ESERVES ANDR ESOURCES

(€3]
@

(©)

Q)
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(6)

™

®)

IAMGOLD's Share 2011 Changt 2010
Gold (000 attributable oz containe

Total proven and probable mineral reser 13,30( (5%) 14,03
Total measured and indicated mineral resou®@) 18,19¢ — 18,14(
Total inferred resource 5,78¢ (20%) 7,20¢
Niobium (millions of kg Nb, O scontained’

Proven and probable resen@® 1,74¢ 61€% 243.¢
Measured and indicated resour®@). 2,01 72€% 243.¢
Inferred resource® 547 73% 316.:
Total Rare Earth Oxides ( TREQO”)

Inferred resource® (000 tonnes 466,80( N/A
Inferred resource® (% TREO) 1.6% N/A

Measured and indicated gold resources are inclugipeoven and probable reserv

In mining operations, measured and indicated ressuthat are not mineral reserves are considerecbapmic at the price used for
reserves estimations but are deemed to have anaaeqrospect of economic extracti

Measured and indicated niobium resources are 98%sive of probable reserves. Under the block apegtenario around 2% of |
measured and indicated resources included in tilgapte reserves are slightly below the cutoff @086 Nb, Os per tonne (before
recovery) used for resource reporting. This maltegjaresents only 5.8 million tonnes averaging %18b, Os for 10 million kilograms
of Nb , O scontained

Mineral reserves have been estimated as at Dece8th2011 using the block caving scenario fromptesfeasibility study using $45 p
kg of Niobium and include dilution material. Minérasources have been estimated using a cutof20R@ Nb, Os per tonne (before
recovery) under the block caving scena

There is a large volume of the material within pfenned block caving that has a Measured Resolassification. However, due to the
uncertainty associated with estimating material emgnt within the cave, a Probable classificationlbeen applied to the reserve
because of the uncertain

Inferred and unclassified mineral resource matevithbe mined from the block caving scenario ardregation of the material is not
possible. The inferred and unclassified materiabissidered to carry similar grade as the measamddndicated resources, though the
material has insufficient certainty to be classifess Measured or Indicated Resource. For the permiosstimating the Mineral Reserves,
which by CIM definitions include diluting material®nnage of this inferred and unclassified matéréae been included. This material is
considered to be mineralized dilution, which wil imncluded in the Mineral Reserve estimate andiwitte production pla

The resource estimate was prepared by Pierre Jd&ut, Eng., an independent Qualified Person aimtipal consultant of P.J. Lafleur
Géo-Conseil Inc. of Ste-Thérése, Québec. The iafleresources are presentdd $itu” using a 0.5% TREO cutoff grade and
unconstrained by whittle shell or mining desi

Comparative figures exclude discontinued operat{bhgpane, Tarkwa and Damang mine

For assumptions used to determine reserves androesp refer to the section on Critical AccountiEgiimates section in this MD&A. For mc
information, also refer to the Company'’s latestuaimeport and the Company’s website, www.iamgalchc

Reserves and resources, excluding the discontioperhtions of Mupane, Tarkwa and Damang, changéallegss:

» Total attributable proven and probable gold resedecreased by 5% or 0.7 million ounces (net ofedigm) to 13.3 million ounce
of gold at the end of 201

» Total attributable measured and indicated golduesas (inclusive of reserves) were consistent piitbr year at 18.2 million
ounces of gold at the end of 20:
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The niobium probable mineral reserves have increagbstantially by 616% to 1,746 million kilograwfscontained Nb205 based
on the block caving scenario. The Study includésried mineral resources that are considered teoudative geologically to have
the economic considerations applied to them thatldvenable them to be categorized as mineral reseand there is no certainty
that the assessment will be realized. Additionallljile preparing the Pre-feasibility Study, spaigéing information, particularly
in the lower west section of the deposit, obligasteillers to fill the voids by increasing the aréanfluence of diamond drill holes
beyond normal practice at Niobec for definitionirderred resources. This resulted in the additibAlomillion tonnes at 0.43%
Nb205 for 89 million kilograms Nb20O5 for the purpssof the mine plan, which equates to 5% of theetqul tonnage process:
To reflect the selected mining method, 11 millionries of barren material from the development badrtenton limestone
overlaying the deposit were also introduced adiditu For the purposes of the evaluation, the @ge of the walls was assumed
to be vertical. Approximately 34 million tonnes0aB2% for 107 million kilograms of Nb205 were indkd as dilution in the
mineral reserves

Niobium measured and indicated resources (98%ewh tare inclusive of reserves as expressed in comnf@ean the Reserves a
Resources Table) increased by 726% to 2.0 billimgkams of contained Nb20O5 compared to the préeary

On February 2, 2012, the Company announced thewisg of a large and highly significant rare eafments (“REE”) deposit
located only one kilometre north of the Niobec mifiee Company is evaluating options for the optinairategy for exploiting the
large REE deposit. A concept study is expectedetodmpleted by the third quarter of 2012 to proddereliminary Economic
Analysis of the REE depos
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2012 OuTLOOK

IAMGOLD is providing guidance for production andstecosts for 2012 as follows:

2?12
Plan
Attributable gold production (thousands of ounce

Mines owned and operated by IAMGOL

Rosebe 370- 395

Essakani 320- 345

690- 740

Sadiola and Yatela mint 150- 170
Total attributable production 840- 91C
Cash cost ($/0z of gold: $670- $69¢
Average gold price ($/0: 1,700
Average crude oil price ($/barre 90
Average foreign exchange rate (C$/U. 1.00
Average foreign exchange rate (U€) 1.40
Niobium production
Niobec (millions of kilograms 46-5.1
Operating margin ($/kg Nk $15- $17

For 2013 and 2014, gold production is expectedcetbétween 1.0 million and 1.1 million ounces. Nigbiproduction is expected to be betw
4.6 million and 5.1 million kilograms in 2013 andttveen 4.8 million and 5.3 million kilograms in 20For 2013 and 2014, the Company has

assumed annual average crude oil prices of $9%40d per barrel, a Euro/ U.S. dollar rate of 1.@5koth periods and a U.S. dollar/ Canadian
dollar rate of 1.00 and 1.05, respectively.

Cash cost per Ounce of Gold

The current financial market volatility may afféature cash costs either positively or negativalptigh changes in gold price, oil price, ove
operating costs and currency rates. Changes ie timsimptions may have a material impact on casth,gesults of operations and overall
financial position of the Company. Actual resultaynvary significantly from guidance. The followitaple provides estimated sensitivities
around certain inputs that can affect the Compaogérating results, based on the Company’s guidemc012.

Impact on the Annualiz¢

Change o 2012 Cash Cost by $/c
Gold price $ 100/o: $ 6
Oil price $10/barre $ 12
Euro per U.S. dolla $ 0.1cC $ 10

The Company will on an ongoing basis update itghegstrategy to mitigate currency and fuel expesuPlease refer to the Financial Posi
section of this document for details on the Comfmhgdging strategy.

! Cash cost per ounce and Operating margin per kifogsf niobium at the Niobec mine are non-GAAP meass.Refer to the

Supplemental Information section attached to theS8¥Dor reconciliation to GAAP measure
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Guidance for Capitalized Mining Assets, Explorationand Development Expenditures

The following table shows the site allocation oM&OLD’s planned capital expenditures for 2012 td20The capital expenditures noted
below are projected based on assumed projectdsttas and economic factors that are subject togehan

Site 2012 2013 2014  Details

(in $ millions) $ $ $

Westwoaod 22C 5C 30 The project remains on track for startup in eafl§2 Includes spending for deepening shaft, dewusic
drift levels for future mining and mill refurbishmie The 2012 after tax credit amount is $198 mmilli

Essakane 33C 22C 60 Includes spending for additional water storage poner diversion and additional power generation t

process hard or

Rosebel 16C 14C 25C Primarily for crushing and grinding circuit expamsj resource development, and sustaining capithl an
carry over from 2011. Capital assumptions for tire¢ years will be assessed with feasibility stiodgccul
in 2012.

Sadiola (41% 70 16C 70 Assumes positive production decision for the Sulptproject

Other _10 16 —

79C 58C 41cC
Niobec 90 12C 25C To advance the feasibility study, underground dewelent and other improvemen
Total 88C 70C 66C

The following table outlines the capitalized stiippincluded in capital expenditures for 2012 td 20

Site 2012 2013 2014
(in $ millions) $ $ $

Essakan 50 40 40
Rosebe — 20 50
Sadiola (41% 15 50 50
Total 65 11C  14C

The 2012 expected exploration spending is $13%lanijllan increase of $22 million from 2010 spendingluded in the 2012 exploration
spending is $54 million for greenfield projects &8&% million of capitalized expenditures which areluded in the capital expenditures
schedule above.
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SUMMARIZED F INANCIAL R ESULTS

Revenues from continuing operations in 2011 weexard $1,673.2 million, a 53% increase from $1,097illion in 2010, primarily due to
higher gold sales from higher production and highetal prices. For IAMGOLD'’s continuing operatiansluding joint ventures, the number
of ounces of gold sold increased by 215,000 ountsle the average realized gold price rose by 28%pmared to 2010.

Net earnings attributable to equity shareholdenewaerecord $806.7 million ($2.15 per share) duéiigl, compared to $262.6 million ($0.
per share) in 2010. The record gold margin per edrmcreased from $726 to $919 as price increases than offset the increases in costs.
The impact of higher metal sales and gold margias partially offset by increases in mining costd emome and mining taxes. In addition,
other significant items affecting net earnings utiddd the positive impact of gains on disposal staltinued operations and sale of other a:
of $449.3 million, partially offset by the negativepact of changes in estimates of asset retiremlgigations including unrecognized tax
benefits for $25.7 million.

Adjusted net earnings from continuing operatiomistattable to equity shareholders were a records$#illion ($1.08 per share ) an
increase of 82% compared to $223.2 million ($0.60ghare) in 2010.

The operating cash flow from continuing operation2011 was a record $589.9 million compared to/$34million in 2010. Operating cash
flow from continuing operations before changes oarking capitalt in 2011 was a record $653.8 mill{$4.74 per sharg) , an increase of 66%
compared to $393.4 million ($1.0@er share) in 2010. The increase is mainly dubédrmpact of higher production from continuing
operations and higher per ounce gold margin.

Financial Position

The Company’s cash, cash equivalents and goldobulit market value) position has improved witt3dillion available at December 31,
2011, compared to $0.4 billion at the end of 2010.

During 2011, cash and cash equivalents increas@uyntue to the sale of the Company’s 18.9% intisrésthe Tarkwa and Damang gold
mines for gross proceed of $667.0 million. Cashegated from operating activities were re-investedperating and development capital
expenditures as well as funding the Company’s eafilen activities.

As at December 31, 2011, $350.0 million of unusediic remained available under the Compargredit facility. In addition, the Company
used $17.9 million of its $50.0 million letters arkdit facility.

In February 2012, the Company increased its $35@lln unsecured revolving credit facility to auieyear, $500.0 million unsecured
revolving credit facility. The Company also incredsts revolving facility for the issuance of legef credit to $75.0 million.

In February 2012, Niobec Inc., a wholly-owned sdizsly of the Company, entered into a four-year $2%0illion unsecured revolving credit
facility to be used for general corporate requiretaéncluding working capital requirements and exgian of existing facilities of Niobec.

With strong cash, cash equivalents, and gold buftiositions, the available credit facility and esfeel operating cash flows, the Company has
the financial capacity to fund the continuing regaoients of exploration and development projectseaqpansion of existing operations.

! Gold margin per ounce, adjusted net earnings fronticuing operations attributable to equity shatééis of the Company, adjusted

earnings from continuing operations attributableqaity shareholders per share and operating ¢astHdfom continuing operations
before changes in working capital per share are®@AAP measures. Refer to the Supplemental Infolwnadittached to the MD&A for
reconciliation to GAAP measure
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December 3

December 3
(in $ millions) 2011 Change 2010
$ $
Financial Position
Cash, cash equivalents and gold bul
» at market valu 1,262. 207% 411.%
* atcost 1,148.. 26% 311.2
Total asset 4,349.° 27% 3,431.:
Equity 3,528.¢ 28% 2,758.:
(in $ millions, except where note 2011 Change 2010
$ $
Results of Continuing Operations
Revenue: 1,673.: 53% 1,097.:
Mining costs including depreciation, depletion @mdortisatior 914.¢ 41% 649.<
Earnings from mining operatiol 758.¢ 69% 447 i
Net earnings from continuing operations attribugaiol equity shareholde 391.% 81% 215.¢
Basic earnings from continuing operations attriblgdo equity shareholders per share ($/st 1.04 79% 0.5¢
Net earnings attributable to equity shareholt 806. 207% 262.¢
Basic net earnings attributable to equity sharedrsiger share ($/shai 2.1¢ 20%% 0.71
Adjusted net earnings from continuing operatiotshattable to equity shareholdet 406.< 82% 223.2
Basic adjusted net earnings from continuing openatattributable to equity shareholders per
share ($/share 1.0¢ 80% 0.6C
Cash Flows
Operating cash flow from continuing operatic 589.¢ 70% 347.¢
Operating cash flow from continuing operations befchanges in working capit 653.¢ 66% 393.¢
Operating cash flow from continuing operations befchanges in working capitt ($/share’ 1.74 64% 1.0€

! Adjusted net earnings from continuing operatiotstattable to equity shareholders of the Compadjysted net earnings from

continuing operations attributable to equity shateéérs per share and operating cash flow from naimg operations before changes in
working capital per share are non-GAAP measureferRe the Supplemental Information attached toM@& A for reconciliation to
GAAP measures
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2011 Change 2010
Key Operating Statistics
Gold mines (Continuing operations)

Gold sales (000 ozt 953 29% 73€
Average realized gold price ($/c 1,55¢ 23% 1,26(
Attributable gold production (000 0z)
Continuing operation 89¢ 23% 72¢
Discontinued operatior 76 (68%) 23¢
Total 972 1% 967
Cash cost from continuing operations($/0z)?2 63€ 19% 534
Gold margin from continuing operations ($/0z)? 91¢ 27% 72€
Operating results— Niobec mine
Niobium sales (millions of kg Nk 4.€ 7% 4.3
Niobium production (millions of kg Nk 4.€ 5% 4.4
Operating margin ($/kg Nk2 15 (17%) 18

Gold sales include 100% sales of Rosebel, Essakaohéhe Doyon division, 41% of sales from Sadiataj 40% of sales from Yate
Attributable sales for 2011 and 2010 were 896,0fces and 706,000 ounces, respectively, afterdakio account 95% of the Rosebel
sales and 90% of the Essakane si

Cash cost per ounce, gold margin per ounce, andiipg margin per kilogram of niobium at the Niobeme are no-GAAP measures
Refer to the Supplemental Information attachedhé&MD&A for reconciliation to GAAP measure
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A TTRIBUTABLE G oLD P robDUCTION , C ASH C 0ST AND G oLD M ARGIN PER O UNCE

The table below presents the gold production attable to the Company along with the weighted ayeash cost per ounce of production
the gold margin.

Gold Production Total Cash Cost!
2011 2010 2011 2010
(000 oz (000 oz $/oz $/oz
IAMGOLD Operator
Rosebel (95% 38t 39t 61€ 484
Essakane (90% 337 122 48¢ 42¢
Doyon division (100%? 24 33 1,07¢ 658
74€ 55C 57¢ 482
Joint Ventures
Sadiola (41% 121 11¢€ 81¢€ 653
Yatela (40%; 29 60 1,53¢ 78C
15C 17¢ 954 69€
Continuing operations 89¢ 72€ 63€ 534
Discontinued operations 76 23¢ 841 69t
Total 972 967 652 574
Continuing operations
Cash costexcluding royaltie: 551 47E
Royalties 85 59
Cash cos 63€ 534
Gold margin from continuing operations
Realized gold price 1,55¢ 1,26(
Cash cos 63€ 534
Gold margint 91¢ 72€

IAMGOLD'’s attributable gold production from contimg operations increased by 168,000 ounces (23%)@ @011 compared to the prior
year primarily as a result of higher productiomir&ssakane which was in production for the fullnie&2011, partly offset by lower grad
mined at Rosebel and Yatela.

The consolidated cash cost from continuing opematiocreased by $102 from $534 per ounce in 208886 per ounce in 2011. Cash costs at
IAMGOLD-operated sites were $573 per ounce comparyé&#82 per ounce in 2010. The Company facedpressures from higher labour
costs, higher energy costs, and higher costs afuznables. The worldwide price for crude oil conéistio be higher than the prior year
attributing to higher haulage and power generatmsts. In addition, lower grades and mining haottercontributed to increasing costs per
ounce. Royalties increased by $26 per ounce mdindyto higher gold prices.

The higher gold prices supported mining hire cost-ef-life mines and offset increases at the msiias resulting in a 27% increase in gold
margin! to $919 per ounce for 2011.

! Cash cost per ounce and gold margin per ounce roa-&AAP measures. Refer to the Supplemental imétion attached to the MD&A
for reconciliation to GAAP measure
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G oLD SALES V oLUME AND R EALIZED G oLD P RICE

The following table presents the total ounces ddl gold from continuing operations and the realigettl price per ounce.

Gold Sales Realized Gold Prices

2011 2010 2011 2010

(000 oz (000 oz $/oz $/oz
Operatot 803 562 1,55: 1,27¢
Joint venture(® 15C 17¢€ 1,56¢ 1,211
Total sales from continuing operatic®Xc) 953 73€ 1,55¢ 1,26(

@ Attributable sales of joint ventures: Sadiola (412} Yatela (40%)

®) Attributable sales for 2011 and 2010 were 896,0@ces and 706,000 ounces, respectively, afterdgakio account 95% of the Rosel
sales and 90% of the Essakane s:

Continuing operations exclude Mupane, Tarkwa anth@®wsy mines which are discontinued operations. Gales from discontinued
operations in 2011 and 2010 were 79,000 ounce239M00 ounces, respective

©

Gold sales volumes from continuing operations iasegl in 2011 compared to 2010, mainly due to highamtuction at Essakane.

N 10BIuM P RODUCTION , SALES AND O PERATING M ARGIN

2011 Change 201C
Operating results— Niobec mine
Niobium production (millions of kg Nkt 4.€ 5% 4.4
Niobium sales (millions of kg Nk 4.€ 7% 4.3
Operating margin ($/kg N 15 (17%) 18

Niobium production during 2011 was 5% higher corepiaio the prior year. The operating margin perdddan of niobium decreased by $3 |
kilogram in 2011 compared to 2010.

Notwithstanding a higher average price sold, tleetooperating margin was due to lower grades agldnicosts resulting from mine-
sequencing to align to future plan changes in ngimipproach, higher prices of consumables and ag#raCanadian dollar.

! The operating margin per kilogram of niobium at iebec mine is a non-GAAP measure. Refer to thgp&umental Information

attached to the MD&A for reconciliation to GAAP nsemes.
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F INANCIAL R ESULTS

R EVENUES
The Company’s consolidated revenues from continoperations increased by $576.1 million (53%) coragdo 2010 as a result of:

e Gold revenues increased by $552.7 million as gdltep increased by $295 per ounce ($281.7 millaog gold sale volumes
increased by 215,000 ounces ($271.0 million) prilpass a result of higher production from Essakestéch was in production for
the full year in 2011

* Niobium revenues increased by $19.1 million reflegthigher niobium prices ($9.8 million) and higlsales volume ($9.3 million
and

« Revenues from other metals and royalty interestiseérDiavik mine increased by $4.3 millic

M INING C 0sTS

The 2011 mining costs from continuing operations)wding depreciation, depletion and amortisationreased by $226.7 million (42%) to
$760.9 million compared to $534.2 million in 20Mining costs rose due to:

» Higher operating costs at Essakane ($118.0 milisnthe mine was in production for the full yea2@11 compared to six mont
in 2010 and operating costs increased from priar.

» Higher operating costs at other sites includingg®es, Sadiola and Niobec ($90.3 million), primadiye to increased labour, ene
and consumables costs together with the impactimhmlower grades and harder ore; ¢

» Higher royalties ($36.3 million) primarily due togher realized gold price
» Offset partially by, lower adjustment to estimadéssset retirement obligations at closed site3.@&fhnillion) compared to 201

D EPRECIATION , D EPLETION AND A MORTISATION

Depreciation, depletion and amortisation incredsam $115.2 million in 2010 to $153.9 million in 20, mainly due to higher production frc
Essakane. This was partially offset by an incréaskee reserves for gold sites and at Niobec.

G ENERAL AND A DMINISTRATIVE E XPENSES

General and administrative expenses have increasil 1 to $54.2 million from $48.7 million in 2010ainly due to increased investment in
information systems, employee development and itecemt, and increased travel and charitable giving.

E XPLORATION E XPENSES

Exploration expenses in 2011 were $73.3 milliompared to $45.9 million in 2010. Exploration expémets included near-mine exploration
and resource development at Rosebel, Essakane astivddd, and greenfield exploration on 16 projeRefer to the Exploration section for
more details.

F OREIGN E XCHANGE L 0ss

The foreign exchange loss in 2011 was $8.0 millemmpared to $7.8 million in 2010. The majoritytloé foreign exchange loss during 2011
and 2010 was due to the impact of the foreign exgbazariation on monetary assets and liabilitiehsas cash, cash equivalents, receivables,
payables and income and mining taxes payable.

| NTEREST | NCOME , D ERIVATIVES AND O THER | NVESTMENT G AINS
The total of interest income, derivatives and otheestment gains was $37.6 million in 2011 comgaoe$31.5 million in 2010.
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The major items in 2011 were gains on sales ofteissal marketable securities offset partially byeafized derivative losses caused by the
volatility in currency markets.

| NCOME AND M INING T AXES

The Company does not recognize tax benefits or$ogenerated in countries where the recent hisfooperating losses does not satisfy the
“probable” criterion for the recognition of defedreax assets. Consequently, there are no incomieetaafits recognized on the pre-tax losses in
these jurisdictions where it is not probable thatbenefit will be realized.

The income and mining tax expense (benefit) diffeyen the amount that would have been computeddpyyang the combined Canadian
federal and provincial statutory income tax rat@®#% in 2011 (31% in 2010) to earnings from aauitig operations before income and
mining taxes.

The effective tax rate for the years ended Decer@beP011 and 2010 was 34% and 37%, respectivély.change in the effective tax rate was
primarily attributable to the geographical mix n€ome, fluctuations in exchange rates for foreigmency, the impact of foreign exchange on
the tax basis on hon-monetary assets, and theaumgnition of tax benefits.

D I1SCONTINUED O PERATIONS

Results and gains on disposal of discontinued tipesadescribed below are presented separatelgtasannings from discontinued operations
in the consolidated statement of earnings, and eoatipe periods have been adjusted accordingly eletings from discontinued operations
totalled $415.3 million in 2011 compared to $46.fliom in 2010 as summarized in the note 6 of tr@MPany’s consolidated financial
statements.

Tarkwa and Damang mines (Investments in associates)

On June 22, 2011, IAMGOLD sold its 18.9% interastthe Tarkwa and Damang gold mines in Ghana, \Af#&ta to Gold Fields Limited for
proceeds of $667.0 million. Interests in Tarkwa Brainang mines were accounted for as investmertssociates using the equity method of
accounting. The Company ceased the equity methadaufunting as of April 1, 2011 and recorded aer&tix gain of $402.8 million on this
sale.

Mupane mine

On August 31, 2011, the Company completed the dispa of its Mupane gold mine for $34.2 milliorstgting in an aftetax gain on dispos:
of $6.8 million. The disposal of the site resulied loss from discontinued operations of $15.3iam| including the retirement of outstanding
Mupane gold hedges for $19.5 million.

The proceeds consisted of $12.5 million in cas$B.8 million promissory note, payable over 3 yesran annual interest rate of 6%, and
21,875,000 common shares of Galane Gold Ltd. (“Glevalued at $17.9 million representing approxieha48.5% of the outstanding shares
of Galane.

Starting September 1, 2011, the interest of 48/%%dlane (the new entity owning the Mupane miney aecounted for as an investment in
associates using the equity method.
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C AsH F Low

2011 2010
(in $ millions) $ $
Continuing operation
Operating activitie: 589.¢ 347.¢
Investing activities 2473 (346.9)
Financing activitie: (25.9) 21.1
Impact of foreign exchange on cash and cash eduits (11.4) 0.7
Increase in cash and cash equivalents from contnoperation: 800.t 23.2
Cash flows from (used in) discontinued operati (19.7) 56.2
Increase in cash and cash equivali 780.¢ 79.2
Cash and cash equivalents, beginning of ' 270.¢ 191.¢
Cash and cash equivalents, end of \ 1,051.¢ 270.¢

Continuing Operations:
Operating Activities
In 2011, cash flows from continuing operating atigé were higher than last year as a result didvigold sales at higher realized prices.

Investing Activities
Capital expenditures in mining assets and explonaind evaluation were $395.1 million during 20dinpared to $368.7 million in 2010.

Investing activities related to continuing operatian 2011 were more than offset by proceeds rederom the disposition non-core assets
including two royalties, one of which was the Magisgold royalty on properties in Mexico, for pemxs of $15.0 million during the fourth
quarter of 2011, the Mupane mine of $6.6 milliomidg the third quarter of 2011, the Tarkwa and Dagaines of $667.0 million during the
second quarter of 2011, and the sale of the Laa\pzoject of $48.8 million during the first quart#r2011.

Financing Activities

Cash flows used in financing activities relate@¢dntinuing operations in 2011 and 2010 were maiioly to the payment of dividends to
shareholders and non-controlling interests paytiafiset by the issuance of common shares. Dividemgre lower in 2010.

Foreign Exchange

The impact of foreign exchange on cash and casivaguts is related to the fluctuation of foreigmrrencies compared to the U.S. dollar.
Discontinued Operations:
Cash flows from (used in) discontinued operatiarsralated to the Mupane, Tarkwa and Damang mines.
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Q UARTERLY F INANCIAL R EVIEW

2011 2010
(in $ millions, except where note Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
$ $ $ $ $ $ $ $
Revenues from continuing operatic 481.€ 431.¢ 345.7 414.C 440.¢ 234.7 198.1 223.
Net earnings from continuing operatic 145.¢ 60.C 80.1 142.1 120.. 39.¢ 24z 48.7
Net earning: 1456 50.7 484.t 162.: 134t 54t 30.7 60.z
Net earnings attributable to equity sharehol 133.7  40.7 478.¢ 153.2 124 52.C 29.t 57.1
Basic earnings attributable to equity shareholdéthe Company per
share ($/share 03¢ 011 128 041 03 014 0.0¢ 0.1t
Diluted earnings attributable to equity sharehaddgrthe Company pe
share ($/share 0.3t 011 127 041 03 014 0.0¢ 0.1t

Revenues from continuing operations in the foutthrter of 2011 were higher than in 2010 as a reduligher realized gold prices and higher
gold sales. Net earnings figures were also higherpared to the same period last year as a reshigbér sales volumes noted in conjunction
with a 27% increase in gold mardin

! Gold margin per ounce is a n@AAP measure. Refer to the Supplemental Informatiteched to the MD&A for reconciliation to GA,

measures
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M ARKET T RENDS

G LoBAL F INANCIAL M ARKET C ONDITIONS

Events and conditions in the global financial méskmpact gold prices, commodity prices, interas¢s and currency rates. These conditions
and market volatilities may have a positive or riegampact on the Company’s revenues, operatirsgscgroject development expenditures,
and project planning.

G oLb M ARKET

The global financial market crisis and the ongdimgjability in certain economies during the past feears have affected the volatility of gold
prices, oil prices, other commodity prices, foreexthange rates and the cost and time value of ynone

The gold market is affected by macro-issues sudiaml economic conditions and political instalgilis well as micro-issues such as mine
production and substantial above-ground resenasctin affect the price should a portion of theserves be brought to market. While many
factors impact the valuation of gold, traditionathe key factors are the relative performance efuls. dollar value, global inflation rates, oil
prices and interest rates. The performance of tragany and its gold producing mines is closelytegldo the market-driven price of gold.

In 2011, the gold price continued to display coasithle volatility with spot daily closings betwe®h 319 and $1,895 per ounce (20101;0%¢
and $1,420 per ounce) from London Bullion Markesédation (“LBMA”).

($/oz of gold; 2011 2010
Average market gold price 1,572 1,22¢
Average realized gold pric 1,55¢ 1,26(
Closing market gold pric 1,56¢ 1,40¢

The Company’s shareholder value increase in 20XKlpasially the result of a rising gold price. A tfollowing graph depicts, the price
leverage impact is significant and correlated tM@OLD’s share price movement.

Gold Price - London PM Fix IAMGOLD share price
($/0z) (C&/share)
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N 10BIuM M ARKET

The Company is one of three significant producéfemoniobium in the world, with a market shareapiproximately 8% in 2011. The largest
producer in the niobium market is a Brazilian progluwhose operations can impact market conditidiebium demand closely follows the
demand for steel, with a trend towards increasedeisf niobium per tonne of steel produced. Wakelsproduction increased by
approximately 5% compared to 2010. The niobium ayerealized price for IAMGOLD was marginally highe 2011 when compared to
2010.

Niobium is a scarce metal used mainly in the prtidacof high strength, low alloy steel. In addititmstrengthening the steel, it lightens
weight, enhances flexibility, improves durabilitycareduces costs. Steel containing niobium has ratirgctive properties, making it highly
desirable for manufacturing automobiles, pipelireanes, bridges and other structures designedrtdid large amounts of stress.

C URRENCY

The Company’s reporting currency is the U.S. dolldovement in the Canadian dollar against the ddar has a direct impact on the
Company’s Canadian mining activities and executiffice cost base. Canadian and international ojperatare also exposed to fluctuation in
currency exchange rates. Currencies continuedgergence volatility relative to the U.S. dollar2011. The recent downgrade in the U.S.
sovereign credit rating is not expected to haveatenal impact on IAMGOLD's financial position al ar the Company’s revenues and most
of cost base are in U.S. dollar, and U.S. dollarotkeinated short-term investments have maturitidessf than twelve months. The key
currencies to which the Company is exposed ar€#madian dollar and the euro.

2011 2010
Average rate

Canadian $/U.S. 0.988¢ 1.029¢
U.S.$/ Eurc 1.392¢ 1.326¢
Closing rate:

Canadian $/ U.S. 1.020¢ 0.999¢
U.S.$/ Eurc 1.294¢ 1.338:

In 2012 the Company will have a significant Canadiallar requirement due to capital expendituregiired to advance the Westwood project,
as well as operating and capital expendituresealNibbec mine. In addition, during 2012 the Compwailiyhave euro requirements due to
capital and operating expenditures related to gsakane mine in Burkina Faso. The Company may hinigexposure through forward and
option contracts to mitigate the volatility of mement in the exchange rate of these currencied12,2he Company will, on an ongoing basis,
update its hedging strategy, which is designedeetrits currency requirements by mitigating theatibty of movement in the exchange rate of
foreign currencies.

Refer to Financial position — Market risks sectionmore information.

O IL PRICE

Diesel fuel is used at the mine sites for the ngrflaets and the mills for power and is a significeost component for the Company’s sites
(Rosebel, Essakane, Sadiola and Yatela). The Coytgpaperations and projects consumed approxim&élymillion barrels of fuel in 2011
and the Company is expected to consume approxiyn@i@imillion barrels of fuel in 2012. In 2011, thi price displayed considerable
volatility with spot daily closings between $75 &t 3 per barrel.

($/barrel) 2011 201C
Average market oil pric 95 80
Closing market oil pric: 99 91
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Diesel is a key input to extract tonnage and, meagases, to wholly or partially power operatidisce fuel is produced by the refinement of
crude oil, changes in the price of oil directly iagp fuel costs. The Company believes there isomgtrelationship between prices for crude oil,
heating oil and diesel.

During 2011, the Company modified the applicatibitostrategy by including West Texas Crude oibasasis for hedging. The Company
increased its hedge position for its exposure &b iy executing option contracts. Refer to Finangissition — Market risks section for more
information.
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R ESuLTS oF O PERATIONS

Suriname — Rosebel MingIAMGOLD interest — 95%)
Summarized Results
100% Basis

2011 Change 2010
Total operating material mined (000 t) 53,12: 2% 52,28
Strip ratio® 3.C 3% 2.9
Ore milled (000 t 12,86: — 12,83:
Head grade (g/1 1.C (9%) 1.1
Recovery (% 94 1% 93
Gold productior— 100% (000 oz 40€ (2%) 41€
Attributable gold productio— 95% (000 oz, 38t (2%) 39t
Gold sale- 100% (000 oz 39C (6%) 41€
Gold revenue ($/0z® 1,55¢ 25% 1,24¢
Cash cost excluding royalties ($/c 52¢ 25% 421
Royalties ($/0z 88 40% 63
Cash cost ($/0z© 61€ 27% 484

®  Strip ratio is calculated as waste divided by-grade ore minec

®) " Gold revenue per ounce is calculated as gold siiged by ounces of gold sol

©  Cash cost per ounce is a -GAAP measure. Refer to the Supplemental Informagiestion attached to the MD&A for reconciliation
GAAP measures

Gold production during 2011 was 2% lower than therpyear, primarily as a result of lower gradestiadly offset by higher recoveries.

Cash costs per ounce of $616 were higher by 27%ttieaprior year primarily due to adverse cost guess faced by the mine. Higher global
oil prices led to increased cost of hauling andeased costs of thermal power. Labour costs weteehiin 2011 compared to 2010 due to
inflationary factors in the Surinamese economy ayalties increased with rising gold prices, padffset by the devaluation of the Surinam
dollar.

During 2011, Rosebel’s capital expenditures weiz Billion and consisted of new mining equipme$itq.8 million), resource delineation
and near-mine exploration ($11.7 million), two exars ($10.9 million), new truck shop ($6.8 mitljptailings dam ($6.2 million), gravity
circuit upgrade ($4.5 million), new ball mill praje($3.2 million) and other sustaining capital ($Lanillion).

Expansion at Rosebel

The current Rosebel mine expansion project wasiarenl early in 2011 and is effectively an optinmiabf the mineral reserve. Without
expansion, Rosebel mill throughput would declinangdorward as the ore mix trends to higher projpos of hard rock, resulting in a decline
in gold production and an increase in cash costs.

Metallurgical test work and ore characterizatiompteted in 2011 indicates that the transition talhrack is coming sooner than expected, and
that the hardness of the ore is more than origiraiticipated. The mine is entering a transitioriquewhereby the proportion of hard rock in
the mill feed will climb from a nominal 15% currénto approximately 80% by 2016. As a result, inecessary to accelerate the expansion
installations and to install additional crushinglaminding equipment to maintain mill throughpubtatween 12 and 14 million tonnes per year,
marginally higher than the rate achieved in regeiats, even with the increased hard rock volumesinD 2012, a feasibility study will be
carried out to provide greater design detail arahigl12 to 14 million tonne per year expansiorecas
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In addition to the current expansion project, sigat studies have identified the potential oppdtyufor a more significant plant expansion to
bring in additional satellite resources in the Redeegion. This would provide an opportunity tdgndially incorporate different mining,
processing, and power supply alternatives and wiaddlt in economies of scale. In support of tHasger capacity expansion plans, the
Company entered into a Heads of Agreement wittGreernment of Suriname in December 2011 on thedemd conditions governing the
expansion and the incorporation of satellite resesir A mutually beneficial definitive agreemengigected to follow later in 2012. Concept
study work, in parallel with the feasibility studyentioned above, is planned for 2012 to furtheettgythe understanding and definition of the
expansion potential and the cost, gold price, anm@&ource developments necessary to make a sigmifexpansion viable.

Planned capital expenditures over the next threesyare estimated at $550 million pending furtliedies and approval, and include project
capital, sustaining capital and capitalized strigpi

Outlook

Rosebel’s attributable production in 2012 is expddb be between 370,000 and 395,000 ounces. Caxyjitenditures of $160 million for 2012
includes mill expansion project ($68 million), miagpansion ($15 million), resource delineation aadr mine exploration ($16 million),
replacement of mining equipment ($51 million), aider sustaining capital expenditures ($10 millidrf)e 95,000-metre near-mine drill
program is designed to upgrade additional resoumesserves and pursue targets in close proxitoigkisting resources.

Burkina Faso — Essakane MindlAMGOLD interest—90%)
Summarized Results
100% Basis

2011 Change 2010@)
Total operating material mined (000 t) 18,01t 4C% 12,85¢
Capitalized waste mined (000 9,152 — —
Strip ratio® 1.7 42% 1.2
Ore milled (000 t 7,97 16&% 2,97:
Head grade (g/i 1kt — 1.5
Recovery (% 95 (1%) 96
Gold productior— 100% (000 oz 37t 17€% 13€
Attributable gold productio— 90% (000 oz, 337 17€% 122
Gold sale- 100% (000 oz 37¢ 235% 113
Gold revenue ($/0z°) 1,55: 13% 1,371
Cash cost excluding royalties ($/c 407 3% 39¢€
Royalties ($/0z 81 145% 33
Cash cost ($/0z(@ 48¢ 14% 42¢

®  Commercial production started July 16, 20

®) " Strip ratio is calculated as waste mined divideatsymined

©  Gold revenue per ounce is calculated as gold siged by ounces of gold sol

@ Cash cost per ounce is a non-GAAP measure. RefhetBupplemental Information section attachedh¢oMD&A for reconciliation to
GAAP measures

Attributable production during 2011 was 176% higbempared to the prior year which included onlyrsianths of production. Production
during the year was negatively affected by exteratadher repair and a brief water shortage befardeginning of the rainy season in the
second quarter of 2011. Essakane finished thewidlaistrong fourth quarter production of 94,000Qihatttable ounces. The site mitigated the
risk of water shortage for the future years by trareging an additional bulk water storage pond. Tiee production during the year was
27.2 million tonnes, of which 9.2 million tonnes sweapitalized waste as the site commenced miniage8 of the main pit.
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Cash costs per ounce were higher in 2011 due itocagase in energy prices, upward pressure on ocoeisle prices and higher royalties.
Royalties rose as a result of increase in royaltyeld from 3% to 5% and higher gold prices.

During 2011, Essakane’s capital expenditures wgfel$ million and consisted of capitalized strigp@ost on the push-back of the pit ($24.7
million), bulk water storage facility ($16.5 mill, the feasibility study on the expansion ($8.4liam), camp site upgrades ($4.8 million), m
equipment ($15.0 million), resource delineation ardr-mine exploration program ($6.3 million), capspares ($8.8 million), airplane ($2.6
million) and other sustaining capital ($17.4 mitl)o

Expansion at Essakane

The original feasibility production scenario fordagane was to process soft rock for three yeas akpanded rate of 7.5 million tonnes per
year, followed by a short transition period andgaeding with processing of hard rock at 5.4 millionnes per year. Following tl

identification of additional reserves during theproduction period and minor modifications to thegess plant design, the throughput rate
soft rock was increased to 9 million tonnes perystl to be followed by hard rock processinghat million tonnes per year. During 2010, a
Concept Study was undertaken to review the oppitytof expanding the plant to enable the processingard rock at a rate of 10.8 million
tonnes per year, double the original designed titiput. The benefit of this scenario would be tonten the gold production profile going
forward and reduce the consequential increasesh casts resulting from both the increased proogssist of the hard rock and the increased
impact of fixed costs at the lower production rate.

Based on the results of the Concept Study announc2@l0, an expansion development study was cosiomed to bring the proposal to the
point of a construction decision. The developmémtysto expand the mine capacity at Essakane wapleted in late 2011 and construction is
expected to commence in early 2012. Due to prermglef long lead items required for the expansianing 2011 (including haul trucks,
excavators, and grinding mills), the constructiohezlule will allow commissioning of the expandeanplduring the second half of 2013.

Under the expansion plan, mining will be carried asing the same type of equipment currently usétsaakane. The mining rate will climb
50-55 million tonnes per year by 2014 and is exgabtd remain at that rate for six years beforeelsing gradually to the end of pit life.

Key Metrics of the Essakane Expansion Development®ly:

Attributable
Tonnes Grade Gold

Classificatior (millions) (g/t Au) (000s 0z)
Probable Reserve 109.2 1.1 3,472
Measured Mineral Resourc — — —
Indicated Mineral Resource 139.¢ 1.1 4,262
Inferred Mineral Resourc 24.1 1.1 797
Mine Life 14 years
Average Annual Gold Productic 350,000 oz
Expansion Capital Expenditures (2+14) $362 million
Sustaining Capital (life of mine $69 million
Average Gold Price Assumptic $1,200 per o:

* Indicated mineral resources are inclusive of pribadserve:
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Outlook

Essakane’s attributable production in 2012 is etqueto be between 320,000 and 345,000 ounces.daCagjienditures for 2012 of $330
million are planned at Essakane and include expar($208 million), capitalized stripping ($50 milfi), additional water storage ($15 millio
additional power generation for hard ore ($12 )i resource delineation and neaire exploration program ($8 million) and othertairsing
capital ($37 million).
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Canada — Doyon DivisionIAMGOLD interest — 100%)
Summarized Results
100% Basis

2011 Change 2010
Total operating material mined (000 t) 57 (7%) 61
Ore milled (000 t 56 (8%) 61
Head grade (g/i 13.¢ 1% 13.4
Recovery (% 95 (1%) 96
Gold production (000 oz 24 (27%) 33
Gold sales (000 o: 34 3% 33
Gold revenue ($/0z@ 1,52¢ 14% 1,331
Cash cost excluding royalties ($/c 1,03¢ 66% 62€
Royalties ($/0z 38 31% 29
Cash cost ($/0z0 1,07¢ 64% 658

@ Gold revenue per ounce is calculated as gold sged by ounces of gold sol
®)  Cash cost per ounce is a non-GAAP measure. RefhetBupplemental Information section attachedh¢oMD&A for reconciliation to
GAAP measures

In 2011, Mouska continued to produce at a reduatslby stockpiling ore and batch processing aettteof the year. Gold production was
lower than prior year as a result of less ore menad processed. Cash costs per ounce increased @il largely due to lower production
volume and higher royalties from increasing golidgs.

Outlook

In 2012, Mouska will continue stockpiling ore whialill be processed in 2013 at the mill is curreribing refurbished for the start-up of
Westwood. There is no gold production planned atiska in 2012.

Mali — Sadiola Mine (IAMGOLD interest — 41%)
Summarized Results

41% Basis
2011 Change 2010
Total operating material mined (00C 8,957 (7%) 9,65¢
Capitalized waste mined (000 2,65 — —
Strip ratio®@ 10.C 27% 7.9
Ore milled (000 t 1,97¢ 10% 1,792
Head grade (g/i 1.6 (10%) 2.1

Recovery (% 94 1% 93
Attributable gold production (000 o 121 3% 11¢
Attributable gold sales (000 o 121 3% 117
Gold revenue ($/0z® 1,56¢ 28% 1,22¢
Cash cost excluding royalties ($/c 72z 24% 58C
Royalties ($/0z 94 29% 73

81¢€ 658

Cash cost ($/0z©) 25%

®  Strip ratio is calculated as waste divided by-grade ore minec

®  Gold revenue per ounce is calculated as gold sged by ounces of gold sol

©  Cash cost per ounce is a -GAAP measure. Refer to the Supplemental Informagittion attached to the MD&A for reconciliation
GAAP measures
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The attributable gold production in 2011 was slighigher compared to the prior year as a resultigtier throughput and recoveries partially
offset by lower grades. Throughput was higher agal/plant availability improved during the ye&he site mined 20% higher tonnage
compared to the prior year and stripped significprantities of waste, of which 2.7 million tonnesrer capitalised.

Cash costs rose during 2011 compared to the peiar grimarily as a result of higher energy costghér consumables costs, higher labour
costs from a revised mining contract finalizedtia fourth quarter of 2010, and increased royafti@® higher realized gold prices.

The Company'’s attributable portion of capital exgiares during 2011 was $23.2 million and consistedapitalized stripping ($9.3 million),
sulphide project ($3.7 million), mill equipment ($2million), infrastructure ($1.8 million) and othemall projects ($5.5 million).

Sadiola distributed a dividend of $33.6 millionl&AMGOLD during 2011 (2010: IAMGOLD's share — $63lfiwn).

Expansion at Sadiola

The feasibility study on the Sulphide Project tp@&xd the processing facility to treat hard rockanjunction with soft rock was completed in
2011. This project is primarily based on mininchafd sulphide ore beneath the oxide zone in thatiegi Sadiola pit, at an overall expanded
milling rate. Current oxide reserves will continioebe processed in the existing plant while theaason is constructed and for some time
afterward. Once the oxide resources are exhausteexisting portion of the plant will be adaptedreat sulphide ores together with the
expansion section.

Detailed engineering and logistical planning ardamvay and orders for long lead time equipment vismeed during 2011. Also power supply
terms for the expanded operation as well as tloalfiseatment of the new project. Negotiations wlith government have reached the stage
necessary to complete the definitive agreemenhosetissues. Permits for mine site constructioreweeeived in 2011 and the permit for
power line construction is expected shortly.

Currently, a project optimization exercise is unagy to incorporate the latest capital and operativg} estimates, the latest mine plan
incorporating all oxide resources, along with neMpkide resources identified during the past yAarinternal peer review of the project is
being completed. A construction decision is expg@e2012 from the Company's joint venture partdergloGold Ashanti. Under the current
project schedule, pre-stripping of the Sadiola npéiirio access the underlying sulphides will begi@013. Project completion and start-up of
the new process plant is scheduled for the firtdi€2014. IAMGOLD'’s share of planned total capiéxpenditures over the next three years is
$300 million, of which $150 million is directly rafed to the expansion project.
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Mali — Yatela Mine (IAMGOLD interest — 40%)
Summarized Results

40% Basis

2011 Change 2010
Total operating material mined (000 t) 6,791 37% 4,96(
Strip ratio® 7.8 20% 6.5
Ore crushed (000 1,12¢ (4%) 1,17:
Head grade (g/t 1.C (17%) 1.2
Attributable gold stacked (000 o 38 (17%) 46
Attributable gold production (000 o 29 (52%) 60
Attributable gold sales (000 o 29 (51%) 59
Gold revenue ($/0z® 1,571 32% 1,18¢
Cash cost excluding royalties ($/c 1,43¢ 105% 70¢
Royalties ($/o0z 96 35% 71
Cash cost ($/0z© 1,53¢ 97% 78C

®  Strip ratio is calculated as waste divided by-grade ore minec

®) " Gold revenue per ounce is calculated as gold siiged by ounces of gold sol

©  Cash cost per ounce is a -GAAP measure. Refer to the Supplemental Informagistion attached to the MD&A for reconciliation
GAAP measures

Yatela's gold production continued to decline irl2@&s the mine life draws to a close. Attributajiéd production was lower in 2011
compared to 2010 as a result of lower gold stadckeulior periods. After the completion of miningetbottom of the main pit in early 2010,
mine production has shifted to a longer-haul sétgtiit, which resulted in lower grades and higheste stripping.

Cash costs during 2011 were significantly highantim the prior year. This was primarily due toHggcontractor costs as a result of a revised
mining contractor fee structure in the fourth gaadf 2010, higher waste stripping, higher energst @nd higher royalties as a result of higher
gold prices.

There were no significant capital expendituresmy011 and in 2010.
Yatela did not distribute any dividend during 2@tinpared to $25.9 million in 2010.
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Canada — Niobec MingIAMGOLD interest — 100%)
Summarized Results
100% Basis

2011 Change 2010
Total operating material mined (000 t) 2,08 16% 1,792
Ore milled (000 t 2,11z 13% 1,86¢
Grade (% Nk, O 5) 0.57 (7%) 0.61
Niobium production (millions of kg Nkt 4.€ 5% 4.4
Niobium sales (millions of kg Nk 4.€ 7% 4.3
Operating margin ($/kg Nk@ 15 (17%) 18

®  Operating margin per kilogram of niobium at the béo mine is a nGAAP measure. Refer to the Supplemental Informagiction
attached to the MD&A for reconciliation to GAAP nseses.

Niobium throughput increased by 13% compared tqti@ year as Niobec received the full year bdrfedim the mill expansion which we
completed in the third quarter of 2010. As a resutibium production during 2011 was 5% higher thrathe prior year. This was offset by
lower grades as a result of significant developnireldw grade ore required for the mining sequeindhe lower blocks.

Niobium revenues were $177.8 million in 2011 conaplatio $158.7 million in 2010, due to a higher aadi niobium price and higher sa
volume. The operating margin per kilogram of niobidecreased by $3 per kilogram during 2011 compar@810. Notwithstanding a higher
average price sold, the lower operating margin auaesto lower grades and higher costs resulting fmine re-sequencing to align to future
plan changes in mining approach, higher pricesoafamables and a stronger Canadian dollar.

In 2011, capital expenditures were $61.3 milliod arcluded a pumping station ($17.8 million), urgteund development ($14.5 million),
underground equipment ($7.0 million), expansiorjgrb($4.5 million), and other sustaining capithl 7.5 million).

Expansion at Niobec

The Company achieved positive results from a pasifslity study (the “study”) on its wholly-ownedilssidiary Niobec Inc., situated in the
province of Quebec, Canada. The results of theystoavide further confidence to move forward on Miebec expansion project. The planned
transition from open stoping underground miningmes to block caving mining methods as detailetthénstudy is expected to approximately
triple niobium production and improve margins. Bhsa the pre-feasibility study completed in eai®i2, the Company will be proceeding
with a feasibility study based on the block-caviniping method. The pre-feasibility study confirmamagement’s view of the value of the
asset, estimated to have an after-tax net asset @al$1.6 to $1.8 billion.

The planned transition from the current open stppinderground mining method to block cave minirgdeatailed in the Pre-Feasibility Study
is expected to approximately triple niobium prodluttand improve margins significantly. The FeadipiGtudy, planned for completion by
mid-2013, is intended to confirm this evaluation, toréase the detail of engineering design and toargthe accuracy of estimates. Activit
planned as part of the Feasibility Study will ind#u production of a detailed environmental andaddmipact assessment, further conversion of
the remaining mineral resources to the measurednalithted categories, verification of specific idesparameters through further test work,
production of a detailed mine design and planpal fevaluation of the construction costs and fialon of the economic evaluation.
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Key Metrics of the Niobec Expansion Pre-Feasibilitystudy under the Block Cave Scenario:

Grade
Contained N O
Tonnes (% Nk 5

Classificatior (millions) 205) (million kilograms
Probable Reserves 419.2 0.42% 1,74¢
Measured Mineral Resour? 235.c 0.44% 1,02¢
Indicated Mineral Resourd 250.2 0.3%% 98€
Inferred Mineral Resourc 155.¢ 0.35% 547

NAV (After-tax) $1.€-$1.8 billion

Total Recovered Niobiur 576 million kg Nb

Mine Life (does not include all resource 46 years

Average Annual Niobium Productic 13.5 million kg Nk

Mining Cost $17 per kg Nt

Operating Margir $28 per kg Nt

Pre-production Capital Expenditur $976 million

Growth and Sustaining Capital over 46 ye $965 million

Operating Cash flow (p-tax) $15.2 billion

Estimated IRR (aft-tax) 17%- 19%

Canadian/US Exchange Rate (2(- 1.00) 1.05

Niobium Price Assumptio $45 per kg Nt

@ Measured and indicated resources are 98% incla$ipeobable reserves. Under the block caving sieraound 2% of the measured

indicated resources included in the probable reseave slightly below the cutoff of 0.20% b ;O fmme (before recovery) used for
resource reporting. This material represents or@ynillion tonnes averaging 0.18% MNb sO for 10 roiflikilograms of Nb Q
contained

The completion of the pre-feasibility study hasvided more insight into the timing of the expendis Pre-production capital expenditures of
$976 million are planned from 2013 through 2016d®pansion construction. This estimate includemieapplications, basic and detailed
engineering, development work, construction and-sta of the mine and the new plant. The estimatext of $30 million to complete the
feasibility in 2012-2013 is not included.

The schedule of project expenditures is shown below

Capital Expenditures

Year ($ millions)*

2013 a0
2014 22C
2015 291
2016 37t
Total 97€

* Excludes mine capital and feasibility study co

In 2011, following the scoping study results, a camity relation office was put in place in ordeiinéorm key stakeholders in relation to the
project. Several committees were formed by thesiea impacted community to represent their inter&eliminary social and environmental
baselines were completed within the potentiallyaetpd area. The permitting process is estimatée wmpleted between 18 to 24 months
following the project notice deposit to the regafgtagencies.
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Outlook

The Niobec mine’s production for 2012 is expectete between 4.6 million kilograms and 5.1 millldlograms with an operating margin
between $15 and $17 per kilogram. In 2012, capitaenditures at Niobec of $90 million are plannedafdvancing the feasibility study ($30
million), underground development ($16 million)ptétion optimization project ($9 million), projesrvice hoist ($8 million), mining
equipment ($6 million), pumping station ($4 milljoand sustaining capital ($17 million).
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D EVELOPMENT P ROJECTS

In 2011, the Company'’s total development projegeexditures were $132.0 million, mainly relatedhe Westwood project in northern
Quebec. Projects are summarized as follows:

(in $ millions) 2011 2010

Capitalized Expenditures
North America

Canade Westwood projec 124.: 94.¢
Africa
Burkina Fas— Essakane projet — 119.¢
Mali — Sadiola deep sulphide projet 3.7 3.9
South Americ:
Ecuador- Quimsacocha proje: 3.C 4.6
Peru- La Arena projec — 35.2
131.( 258.t
Expenses
South Americ:
Ecuadol- Quimsacocha proje: — 0.3
French Guian— Camp Caiman proje: 1.C 1.9
1.C 2.2
Total 132.( 260.7

! Please refer to the Results of Operations secfitiisodocument for more informatio

Outlook 2012- Evaluation projects
The planned capitalized evaluation expenditure2@r2 are summarized as follows:

(in $ millions) Capitalized
$

2012

Canade Westwood project (before tax credi 220.(

Ecuadol- Quimsacocha proje: 3.C
223.C
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Canada — Westwood Project
Summary project highlights are shown in the talgiow:

Contained Al
Grade

Classificatior Tonnes (9/t Au Undiluted (000s oz)
Indicated Mineral Resourd (Warrenmac 219,00( 8.6 60
Indicated Mineral Resourc (Zone 2 Westwood 560,00( 13.¢ 24¢€
Inferred Mineral Resourc! 9,411,00! 11.2 3,407

Total Recovered Gol 3,480,070 oz

Mine Life 19 years

Average Annual Gold Productic 190,000 oz

Average Cash Co $533 per oz

Total Pre-production Capita? $518 million

Sustaining Capital (life of mine $529 million

Operating Cash flow (aft-tax) $1,717 millior

Estimated IRR (aft-tax) 9%-11%

Canadian/US Exchange Rate (2(- 1.00) 1.05

Average Gold Price Assumptic $1,249 per o:

(1) Mineral resources as of May 2011 are calculatezh undiluted 6 g/t Au cutoff grade at a minimwmo-metre width; panel grades of
individual lenses are capped at 15
(2) Includes remaining capital of $198 million (aftextcredits) for 2012

Construction

The overall plan remains on track for an early 26 mercial start. The Westwood project expendiime2011 totaled $124.3 million (2010
— $94.9 million) with significant infrastructure pregion and construction, including the completidnhe fire detection system, the new pt
house, the waste silo, and the beginning of thargicupport of the six-metre diameter ventilatibafs During 2011, shaft sinking reached a
depth of 1,455 metres, with the installation opdl pocket and the safety bulkhead under the 10&v8l, and underground development work
totaled 9,315 metres of lateral and vertical extiana

Exploration

Over 75,000 metres of diamond drilling, at a cdsk®6 million, were completed during 2011 as mdrthe underground drill program. The
program was designed to identify additional infdrresources and upgrade existing mineral resotocegasured and indicated categories in
tandem with the on-going underground developmedtcamstruction.

Four underground drills, working on the exploratiiling program below the 132 level, drilled 0v28,600 metres during 2011. In addition,
five drills focused on in-fill and delineation wqrdrilling nearly 46,600 metres during the yeareT@ompany has acquired additional
confidence in the inferred resources and the reimgiexploration potential.
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Outlook for 2012:
Main activities planned for 2012 totalling $198.8lion (after-tax credits) are as follows:
» Construction of a new surface administration amdises building and a new paste backfill ple
» Extensive refurbishment of the existing Doyon railld installation of a new sewage treatment p
» Shaft sinking to a depth of 1,954 metres by theaiD12;
» Completion of permanent ground support for th-metre ventilation raise
» Excavation of a s-metre exhaust rais
» Completion of 89,000 metres of infill and s-out drilling for resource developmel

» Completion of 15,000 metres of vertical and hortabdevelopment; an
» Commencement of mining in the Warrenmac zone foelgtiling ahead of the 2013 st-up.

South America — Ecuador — Quimsacocha Project

The Quimsacocha project has probable reserved ahillion tonnes, at an average grade of 6.5 graihg®ld per tonne of ore containing
1.7 million ounces of gold, within an indicatedoasce of 9.9 million tonnes, at an average gradg&®fjrams of gold per tonne of ore
containing 2.1 million ounces of gold.

The Company has obtained requisite permits andaattion to advance feasibility work.

The Company is also closely following the progressiining contract negotiations involving three jeis in Ecuador, which may serve to
clarify certain key fiscal and other items.

Assessment of the project’s financial viability tiones as the Company works to clarify key fisaad ather applicable dimensions.
Expenditures in 2012 of $3.0 million are based ontinuing with the current level of activity. The@pany continues to assess whether the
government’s position in contract negotiations offefficient flexibility, clarity and certainty tallow advancement of the project.

South America — French Guiana — Camp Caiman Project

Following the French government’s decision notsue a mining permit for the Camp Caiman proje@0@8, the Company initiated two
distinct legal actions in 2009 at the Administratilribunal in French Guiana: the first one challagghe legality of the French government’s
decision (the ‘Permitting Appeal’); and the secameé seeking compensation in the amount of €27%amifor damages resulting from that
decision (the “Compensation Claim”).

Under the Permitting Appeal, the Administrativebimal stayed the government’s decision in 2010addred the government to issue a more
reasoned permitting decision on the Camp Caimajeqro

Later that same year, the French government agaiinleld not to issue a mining permit for the Campr@a project — providing more detailed
reasons this time — and the Company subsequelatydinew appeal of this second decision in thetlioguarter of 2010 (the “Second
Permitting Appeal”).

On February 2, 2012, the Administrative Tribunddhee hearing regarding both the Second Permittipgel and the Compensation Claim
on February 16, 2012, dismissed both of the Compaattions. The Company may appeal the Administeafiribunal’s decision.
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E XPLORATION

IAMGOLD'’ s exploration efforts remain focused in West Afrisalect countries in South America, and the proiof Quebec in Canada. W
a strategic mandate for organic growth, the Comgresynumerous projects already underway and catitnipursue additional advanced
exploration joint venture or acquisition opportigstthat will provide the foundation for future grih.

In 2011, IAMGOLD incurred $108.6 million on explaoi@n projects compared to $86.2 million in 2010eT2011 expenditures included:

» near-mine exploration and resource developmentradpees of $53.3 million involving the completiofi more than 335,000
metres of drilling directed at ogwing resource expansion and delineation drillinlggpams including Rosebel in Suriname for $1
million, an underground exploration and resourdadation drilling program at the Westwood devel@mnproject in Quebec for $
9.6 million and a resource delineation programsaakane in Burkina Faso for $14.2 million, :

» greenfield exploration expenditures of $55.3 millonducted at 17 projects, including two advaregaoration sites and
exploration of a Rare Earth zone in proximity te thiobec mine, in 8 countries in Africa and the Aioas as part of IAMGOLD’s
long-term commitment to reserves replenishment and argaowth.

The Company’s exploration and resource developmgmenditures were as follows:

(in $ millions) 2011 2010
$ $
Capitalized Near-Mine Exploration and Resource Developmen
Suriname 13.€ 14.4
Canads 9.6 8.7
Mali 1.0 4.9
Burkina Fasc 9.8 13.4
34.C 414
Expensed Nea-Mine Exploration and Resource Developmen
Canads 9.7 4.5
Mali 4.8 2.4
Burkina Fasc 4.4 —
Suriname 0.4 0.3
19.2 7.2
Total Near-Mine Exploration and Resource Development Expendittes 53.5  48.¢
Capitalized Greenfield Exploration
Africa 1.3 1.C
Expensed Greenfield Exploration
South Americ 18.1 19.:
Africa 33.4 16.2
Canade 25 11
54.C  36.¢
Total Greenfield Exploration 55.& 37.€
Total Expenditure 108.¢ 86.Z
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Outlook 2012- Exploration

Based on positive exploration results, the Comgaas/confirmed its commitment to organic growth ppraving an aggressive corporate
exploration budget of $130.6 million in 2012, a 20%rease over the $108.6 million expended in 20hk 2012 corporate exploration
program is the most ambitious ever undertaken BW@EOLD, and the Company plans to carry out approxéiys670,000 metres of core and
reverse circulation drilling across 20 early teelatage exploration projects and the Company’stuoes and development projects (495,000
metres completed in 2011). The drilling in 2012ludes a minimum of 2,750 metres on the Rare Edgmént (“REE”) Project in Quebec,
prior to planning and commencement of more detai#sdurce evaluation work.

The Company will carry out significant mine sitsoerce development programs at the Westwood dewvelopproject, and the Rosebel,
Essakane and Niobec mines, with the goal to comesdurces to reserves to counter reserve deplatiehfurther explore the near-mine
environment.

(in $ millions) Capitalized Expense( Total
$ $ $

2012

Nea-mine exploration and evaluatit 36.7 40.4 77.1

Greenfield exploration projec 1.3 52.z 53.t
38.C 92.€ 130.€

N EAR M INE E XPLORATION AND D EVELOPMENT
Resource development work was in progress duriig 20 Rosebel, Niobec, and Essakane in addititinet&Vestwood development project.

South America — Suriname — Rosebel

The 2011 reserve development and expansion progréine Rosebel mine was designed to convert measametindicated resources into
proven and probable reserves, and to extend infeesources along strike and at depth. A totalBof @5 metres of diamond drilling was
completed in 2011 on seven of the eight deposioatbel, including 18,485 metres drilled during ftburth quarter of 2011. Resource
development and resource conversion drilling wadexhout on the Mayo and Rosebel deposits in dhetfi quarter, with the focus on infill
and resource expansion drilling at the Rosebel siepmprepare for mining development in 2012. Titst phase of condemnation drilling over
the waste dump area for the Rosebel deposit wapletaed, and step-out drilling successfully extentterleastern and western limits of gold
mineralization. Revised resource estimates weratepidand released in February 2012.

Africa — Burkina Faso — Essakane

Drilling activities resumed early in the fourth gtex after the annual rainy season, principalitfnorthern sector of the Essakane Main Zone
(“"EMZ”) resource. A total of 12,847 metres of drilj was completed in the fourth quarter of 201 1izitig two machines, and 52,569 metres
were drilled for the year in the immediate mineaafResource expansion drilling continued to testdtwn dip extension of the eastern flanl

the anticlinal structure that hosts the deposiill Brsults were mixed although targets at 30030 metres vertical depths north of the current
pit limits offer potential extensions to the resmes. A revised resource estimate is planned fdy 2842 that will better reflect the current
operating cost structure, and incorporate a matigteuctural interpretation and updated geologidehdn 2012, drilling activities will be split
between a resource definition program on the $&té&lhlagountou deposit, and an infill program sédkane North. A total of 25,000 metres
diamond drilling and 30,000 metres reverse cirdofedirilling is planned for 2012.
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Canada — Quebec — Mouska

Underground drilling in the fourth quarter of 20ddntinued with four diamond drills for a total off80 metres (32,827 metres for full year
2011). Underground exploration drifting was carrged in conjunction with the 2011 drill program ahti3 metres of exploration drift were
completed to provide drill access and to exposesrailized zones for sampling. The current exploratind resource delineation program is
chiefly targeting Zone 47, a subsidiary vein stuuetto veins exploited in the past and located 88lynetres north of existing workings. Zone
47 remains open in two directions, and is prospedbtr incremental mill feed. Drilling is also plaed in 2012 on Zone 65, a parallel zone to
historically mined zones. Exploration drifting exgeal the structure in the third quarter 2011, ait@irsampling results are encouraging.

Canada — Quebec — Westwood

During the fourth quarter of 2011, nine undergrodnitls were operating and 15,455 metres of diamamldng were completed (75,194 met
for full year 2011). The Company'’s efforts weredsed on in-fill delineation and resource expansioiting, principally below the 132 level.
Infill drilling carried out during the quarter supped earlier geologic interpretations, and stepelilling intersected new lenses of
mineralization within the known corridors of minkzation.

The program is part of a multi-year developmertiative to expand the inferred resource base agdage the existing inferred mineral
resources to measured and indicated categoriedrillieg program is carried out in conjunction tvibn-going underground development and
construction of the surface installations. As pdithe development work, the exploration shaft sigkvas extended by 104 metres (total 527
metres in 2011), and the exploration ramp and wgrdend drifts were extended by 2,639 metres dutiegourth quarter of 2011 (9,315 me:
of development drifting in 2011) to provide bettederground access for definition drilling in thgper parts of the deposit. Better access will
also improve drill positioning to target extensidgaghe known mineralized lenses at depth.

Canada — Quebec — Niobec

During the fourth quarter of 2011, 14,397 metreé3394 metres full year 2011) of diamond drillingreeeompleted at Niobec. Underground
resource delineation and resource expansion pregcamtributed 6,639 metres to the quarterly t@ailling was directed at mining Blocks 8-
and 6 to upgrade resources to the reserve catagqugrt of the sequential long-term mine plannimgy explore the depth extensions to the
deposit principally below Blocks 4 and 5. A totél7758 metres of diamond drilling was completedassurface program during the fourth
quarter of 2011, along the projected eastern arsene extensions of the Niobec resource area tpduhluate the potential of the niobium
zone and follow up interesting results from higtatiill campaigns. The surface drilling campaigpiisjected to extend into first quarter of
2012. On-going metallurgical and mineralogical testk was carried out during the quarter to confastimated recoveries as part of the
resource estimation process.

GREENFIELD EXPLORATION

In addition to the capitalized mine site and depgient programs described above, the greenfielbeagbn portfolio consists of near-mine
exploration programs on large land positions adijgjthe Company’s Essakane and Rosebel mines,dwenaed exploration projects in Mali,
and fourteen early stage gold projects in Peruin&ore, Brazil, Senegal and Quebec. The Compang®eation team had an on-site presence
in 8 countries within North and South America arfdiga in 2011.
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South America — Suriname

The 2011 near-mine exploration program near theeBeglanine included a total of 9,975 metres of diadhand reverse circulation drilling in
2011. In the fourth quarter of 2011, activities evéscused on the Koemboe and Kraboe Doin prospeceted 10 and 16 kilometres south of
the Rosebel infrastructure, respectively. As regmbih the previous quarter, more than 3,000 metres&amond drilling in 20 holes was
completed at Koemboe to trace east-west trendimgmalized quartz veins encountered in trenchingaandarlier diamond drilling campaign.
Significant intersections were made, and drillin¢eaded the known strike of veining and mineral@ato 400 metres and to a depth of 120
metres. In 2012, a planned 3,000-metre core dyiiampaign will assess the possible extensions@fyold-bearing structures defined to date.
At Kraboe Doin, the follow-up drilling program of@)5 metres was completed but results were mixéthédCharmagne project, located 15
kilometres north of Rosebel, 1,773 metres of coilérd) was achieved to test the strike continuatad the Overman deposit (main shear) and
the southern offset (southern shear). The drilypxom resumed work in mid-January 2012. On the ngndyted permit of Charmagne West, a
reconnaissance stream sediment survey and regiapding will start in the first quarter of 2012.

Drilling (1,055 metres) was initiated in the quam@ the Tapanahony project, 120 kilometres sosthefathe Rosebel mine, where a coherent
1.2 kilometre long surficial geochemistry anomaijl be systematically tested. The drilling progravitl continue into 2012.

In 2012, a 7,000-metre core drilling campaign enpled in conjunction with a comprehensive mechangager drill program to develop new
target areas beneath transported sand cover tediasvsignificant portions of the Company’s laratkage.

South America — Brazil

At the South Para (Vila Estrela) project, 2023 eewf core drilling were achieved during the qua3019 metres for full year 2011) together
with project scale mapping and sampling. Furthéofo-up is planned for 2012.

In Minas Gerais State, 1415 metres of diamondingil{3,147 metres for full year 2011) were complei@test a broad and coherent soil
geochemistry anomaly. The program encountered fabdel intercepts of gold mineralization that widl the focus of an expanded program in
2012.

Africa — Burkina Faso — Essakane

During the fourth quarter of 2011, exploration wedatinued on the Company’s 1,283-square-kilomigtivek of exploration concessions
surrounding the mine permit. Through December 222420 metres of reverse circulation and 11,348enef diamond drilling had been
completed on exploration targets within the 100asqtkilometre mine permit, independent of the 592;Bk&etre resource expansion program
carried out within and immediately adjacent to Bssakane Main Zone resource. Additionally, 4,52%aseof aircore drilling was achieved in
2011, testing large expanses of the mine permitateacovered with a thin veneer of windblown santigch mask underlying bedrock and
limit the effectiveness of surface geochemical sysv Encouraging drill results were received frotargeted zone south of the Falangountou
resource, and drilling will resume early in 2012&diter determine continuity and grade.

An aggressive exploration program on the Compasiytsounding exploration permits continued during fiburth quarter on established gold
mineralized trends in closest proximity to the Kkssee infrastructure, most notably the more tharkildmetre-long gold anomalous Gossey-
Korizena trend and the Tassiri prospect. More thai@3 metres of reverse circulation were compldigihg the quarter on these satellite
prospects. Significant drill results were also mége earlier on the Gossey-Korizena trend, an mitéently exposed 10-kilometre long gold
anomalous zone defined by artisanal workings, hisgurface sampling and scout drilling. More tl28n263 metres of aircore drilling
conducted through December 2011 confirmed the wcoityi of the target anomaly beneath large tractsasfsported sand cover. The Company
will return to these areas for further work late2012 with aggressive reverse circulation andfelup aircore drilling programs. The Korize
prospect shows promise; however, oxide potentiitnited by the shallow oxide weathering profilecenntered to date.
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Africa — Mali — Kalana Joint Venture

Subiject to the terms of an agreement with Avneld®dining Limited (“Avnel”), entered into in Augug009, the Company has the right to
earn a 51% interest in the Kalana joint venturesjpynding $11 million over three years, and dematisg a 2 million ounce gold resource. -
Company may also increase its share of the availak#rest in the project up to 70% upon deliverg éeasibility study, or up to 65% if Avnel
elects to participate in the study. At the end@f2, the remaining condition for completing thenearrequirements was establishing a reso
estimate showing a minimum 2 million ounce resouBrdling continued through the fourth quarter2if11 with two machines, with 25,930
metres completed in the quarter (61,141 metresitfir®ecember). Drilling is anticipated to contino® 2012 with the principal objective of
developing a resource estimate for the Kalana miea and the near-by Kalanako prospect by the thiedter of 2012. Preliminary
metallurgical testing by SGS Mineral Services Lékdflaboratory in Ontario indicates recoverieshia range of 95% to 97% with relative low
cyanide consumption. Further metallurgical workeiguired and will be carried out as the Companydeustanding of ore characterization is
further refined. Because of the high nugget eftbetracterizing Kalana gold mineralization, addiéibrechnical studies will also be conducted
to provide confidence for resource grade estimafitre Company plans to move aggressively with egpion at Kalana in 2012 with an
approved budget of $12.5 million that will includelanned program of 60,000 metres of drilling.

Africa — Mali — Siribaya Joint Venture

The Siribaya advanced exploration gold project @liNs held under an option to joint venture witlkeivex Gold Inc. (“Merrex”). In the fourth
quarter of 2011, the Company informed Merrex thateéarn-in expenditure obligations of C$10.5 milllead been satisfied, and IAMGOLD
had vested at 50% interest in the project, subdgecbnfirmation of project expenditures by MerrEBrrmal vesting is expected to take place in
the first quarter of 2012. Exploration drilling meeded throughout the fourth quarter with two slrilompleting 21,216 metres of combined
reverse circulation and core drilling (49,293 mefiar full year 2011). Exploration efforts were fsed chiefly on the Siribaya trend to
determine the extent of gold mineralization utiigiwide spaced fences of holes, and more detaitéadahd drilling followup on positive ass:
results. Initial drill results from the parallel Bé&adinka zone returned mixed results but only disseator of the eighkilometre long zone we
tested; additional drilling is planned for 2012.eT2012 exploration budget is $11.9 million, of whibe Companyg proportionate share will |
$5.9 million.

Africa — Senegal

Exploration continued through the fourth quarteittoe Company’s Boto-Daorala project. Activities wéocused on a gold anomalous zone on
the Daorala portion of the concessions that liegemd with the Loulo mining complex in neighboriltali. A total of 1,082 metres of diamo
and reverse circulation drilling were completedha quarter (6,908 metres for full year 2011) lesuits to date have not, as yet, defined
significant mineralization. Work in 2012 will focus the Boto project area with a 5,000-metre coiterd) program planned.

Canada — Quebec — Rare Earth Elements

In February 2012, the Company announced the disg@fea large and potentially highly significanteaearth elements (“REE") deposit
located less than one kilometre north of the Nialb@we. The rare earth element zone (“REE zone”) lastsexplored in 1985 and work was
reinitiated early in 2011 on the REE zone with arfbole validation drilling campaign that succedigfreplicated historic drill results. As
reported in the Company’s 2011 second quarter tepaupplemental exploration program of $2.5 anillivas approved to drill test the
projected extensions of known niobium resourceasiabec, and to explore the REE zone. The REE zaseevaluated with a total of 13,798
metres of diamond drilling in 29 holes including29 metres drilled in the fourth quarter of 201khe 011 drill program conducted by the
Company on the REE zone aimed to establish the dlireensional “footprintof mineralization, provide a preliminary REE grasigimate an
samples for preliminary metallurgical test work eT¢tempaign was completed on a grid spacing of $®0B metres to programmed drill
depths of about 450 metres. Four holes exceededhé@@s in total length, and to a maximum lengtfisid metres. The deeper holes
demonstrate that the brecciated and mineralizeédgaxd the REE zone persists uninterrupted at degitnough the resource model is reported
only to a depth of 375 metres. The program confittat the host carbonatite complex contains sicamt quantities of rare earths including
Cerium (Ce), Lanthanum (La), Neodymium, (Nd), Poalyenium (Pr), Samarium (Sm),
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Gadolinium (Gd), Europium (Eu), Dysprosium (Dy) aherbium (Tb). Further exploration and infill diilh is expected to extend the resource
model well below the current depth parameters,tarile south and southwest. The Company initiat2a0-metre follow-up drill campaign
in January 2012 to establish the overall limitfR&E mineralization with greater certainty. Addit@mrilling is also planned in 2012 for
resource definition and to aid in developing a stgstudy.

Canada — Quebec

The second phase of diamond drilling on the ComjsaBgusquetodyno Property was completed in the quarter withtal of 6,409 metres fc
2011. The project, located only eight kilometresirthe Westwood development project in the Abitdgiion of Quebec, was reactivated in
2010 as part of the Company’s renewed emphasigmoration in Quebec. The drill program aims toléwin positive drill results, and to
determine continuity of encouraging gold mineraima encountered in an earlier drilling campaigssay results are incomplete, but
demonstrate a continuous gold-bearing structurehtiig been traced for more than 300 metres. Theland depth extensions remain to be
tested.

As reported previously, an Earn-in Option agreemeg entered into on June 22, 2011 with Virginiand4 (“Virginia”) on their Lac Pau
project located in the James Bay region. The Compas the right to earn a 50% interest in the ptgpe consideration of C$6 million in
work expenditures and prescribed cash paymentggtresolution heliborne magnetic survey was carriedd@uefine the understanding of t
geological and structural framework of the proj@ea. A synthesis of summer field work shows nesasof interest along the Lac Pau gold
corridor. A 3,000-metre winter drilling programptanned for the first quarter of 2012 to furthealexate a 12-kilometre long gold mineralized
corridor and test extensions of positive drillirgults and surface sampling.
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F INANCIAL P OsITION

Financial Risks

The Company manages capital and its exposureaadial risks by ensuring it has sufficient finah@apacity to support its operations, current
mine development plans and long-term growth stgateg

The Company is subject to various financial ridiat tould have a significant impact on profitaliliind financial conditions. These risks
include liquidity risk, credit risk and financialarket conditions relating to interest rates, goidey oil price and currency rates.

Liquidity Risk and Capital Resources

The Company ended 2011 with a strong balance shaéfg $1.3 billion in cash, cash equivalents, gold bullion evaluated at market value,
compared to $411.3 million at the end of 2010. Thisease is mainly due to the sale on June 221, 26fithe Companyg 18.9% interests in tt
Tarkwa and Damang gold mines for $667.0 millionhcasd to cash flow from operating activities 0B8$® million during 2011 mostly used
to fund capital expenditures in mining assets aquiogation and development projects.

In addition, in February 2011, IAMGOLD received $8&nillion for the sale of its La Arena project. Gabruary 24, 2011, IAMGOLD issued
1.7 million flow-through shares at a price of C®#per share raising gross proceeds of $43.3 millio

As at December 31, 2011, no funds were drawn agtiasCompany’s $350.0 million unsecured revolvinedit facility. The Company also
has a $50.0 million revolving facility for the ismce of letters of credit of which, as at Decen81gr2011, $17.9 million in letters of credit
were outstanding to guarantee certain asset regiteobligations.

In February 2012, the Company increased its $38llibn unsecured revolving credit facility to auieyear, $500.0 million unsecured
revolving credit facility. The Company also incredsts revolving facility for the issuance of legef credit to $75.0 million.

In February 2012, Niobec Inc., a wholly-owned sdizsiy of the Company, entered into a four-year $256illion unsecured revolving credit
facility to be used for general corporate requiretaéncluding working capital requirements and exgian of existing facilities of Niobec.

In January 2012, IAMGOLD paid a semi-annual dividémthe amount of $0.125 per share for a totdi4.0 million.

In July 2011, IAMGOLD filed a renewal of its exis short form base shelf prospectus qualifyingdisé&ibution of securities of up to

$1 billion. The renewal has a 25-month life in Cdangexcept for Quebec) and the United States,saimdended to provide the Company
additional financial flexibility. The proceeds froamy such offerings may be used by the Companyrtbdr expand and develop its existing
mines, advance its development projects, furthptoee and develop its mineral properties, fund virgglkcapital requirements or for other
general corporate purposes including acquisitidhss filing is a renewal of the Company’s existingse shelf prospectus that was never drawn
on.

Gold Bullion
2011 2010
Ounces helt (0z) 134,63t  100,00:
Weighted average acquisition c ($/0z) 71¢ 404
Acquisition cos! (in $ millions; 96.¢ 40.4
End of year spot price for go ($/0z) 1,56¢ 1,40¢
End of year market valt (in $ millions; 210.¢ 140.¢

During 2011, the Company sold 1,412 ounces in cuntjan with the sale of its interests in the Tarlaval Damang properties, for proceeds of
$2.1 million resulting in a gain of $1.4 millionh& Company purchased 35,912 ounces of gold onpiye market during the year at an avel
cost of $1,581 per ounce totaling $56.8 million201.1, the Company received a dividend of 135 osioégold valued at $1,788 per ounce
totaling $0.3 million.
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Working Capital

2011 2010
Working capital (in $ millions) 1,190.¢ 344.:
Current working capital rati 4.4 2.4

During 2011, working capital increased by $846.8iam as a result of the proceeds received theadiapof assets held for sale, higher supplies
inventories to support increased mining and prongsactivities and a higher current portion of metdble securities. This was partially offset
by higher dividends payable and the higher inconteraining tax payable related to increased prafitsib

Contractual Obligations

Contractual obligations as at December 31, 20Elpegsented in tabular form below. These obligatieill be met through available cash
resources and operating cash flows.

Less thar

After
At December 31, 2011 Total 1 Year 2-3 Years 45 Years 5 Years
(in $ millions) $ $ $ $ $
Contracted capital expenditur 72.4 71.7 0.7 — —
Purchase obligatior 137.< 127.7 6.8 2.8 —
Operating lease 7.2 3.3 2.4 1.5 —
Termination benefit@ 3.1 0.5 2.6 — —
Asset retirement obligatior® 245.7 6.4 14.5 13.1  211.%
Total contractual obligatior 465.7 209.¢ 27.C 17.4 211,

@ Represents undiscounted cash flo

Contracted capital expenditure commitments relaohtractual commitments to complete facilities@ne of the Company'mines. Purchas
obligations relate to agreements to purchase gandservices that are enforceable and legally bgndin the Company. Operating leases refer
to total payment obligations related to operateask agreements. Termination benefits relate tbdyen division.

The Company also holds hedging contracts thateseribed below. Production from certain mining @giens are subject to third-party
royalties and management fees as described in3@até the Company’s 2011 annual consolidated firsdstatements.

Asset retirement obligations
As at December, 31, 2011, the Company had letfesgedit in the amount of $17.9 million to guaramtesset retirement obligations.

At December, 31, 2011, a liability of $222.2 milliarepresenting the discounted value of these atitigs, is included in the Company’s
consolidated balance sheet compared to $187.4mili the end of 2010. The increase in obligatiehigh occurred during the year mainly
related to the revaluation of the liability usirggver real discount rates in effect at Decembe2811 and greater disturbance at Essakane and
Rosebel from increasing production activities.

Market Risk

Market risk is the risk that the fair value or ftgwcash flows of a financial instrument will fluetie because of changes in market prices. For
hedging activities, it is the risk that the faidwe of a derivative might be adversely affectedalishange in underlying commodity prices or
currency exchange rates and that this in turn tffdae Company'’s financial condition.

The Company mitigates market risk by establishimg) @onitoring parameters that limit the types aedrde of market risk that may be
undertaken, establishing trading agreements witimtssparties under which there is no requiremepbst any collateral or make any margin
calls on derivatives. Counterparties cannot regegtiement solely because of an adverse chane ffiair value of a derivative.
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Marketable securities and warrants held as invasisnand market price risk

IAMGOLD holds certain marketable securities follogithe settlement of specific transactions (e gpatal of a project in exchange for the
shares of the counterparty) or as a strategic imes#t. These investments relate to mining compamigsh are part of a volatile market. Share
market price exposure risk is related to the flatin in the market price of marketable securitiegestments in marketable securities are
classified as available-for-sale financial assatsae recorded at fair value in receivables ahdrdor marketable securities expected to be
sold in the next 12 months, and for the remaindether non-current assets on the consolidatechbalsheet.

In 2011, the unrealized gain related to changearkat price of marketable securities classified\eslable-forsale of $6.1 million compared
$49.0 million during 2010 was recorded in the failue reserve within equity.

The Company sold some of its marketable secuutiemg 2011 and 2010. Gains previously includethanfair value reserve were transferred
to the statement of earnings for $8.9 million il 2@ompared to of $21.0 million during 2010.

At the end of the year, the Company reviewed theevaf marketable securities for objective evideatanpairment based on both quantital
and qualitative criteria and determined that anampent charge of $1.6 million was required in 2Qdd impairment in 2010). Factors
considered in determining impairment included dexdiin market value over a prolonged period of timé other public information available

on these companies.

The Company also has share purchase warrants figlgdestments included in other non-current assethe consolidated balance sheet. An
unrealized gain of $0.9 million related to the opam the fair value of these warrants held asstments was recorded in 2011 compared to a
gain of $4.0 million during 2010.

At December 31, 2011, the impact of a change of O#be fair value of marketable securities andrasats held as investments would have
resulted in a change in unrealized net of tax gzsa/of $10.2 million that would be included in etltomprehensive income, and a change of
$0.9 million in net earnings.

Derivative instruments

At the end of December 2011, the Company had ehiate hedging contracts to limit the impact ofdliuations as a result of volatilities in the
world markets by hedging a portion of its expeatedsumption of Canadian dollars, South African Rariidand aluminum.

At the end of the year, fair values of the Compardgrivatives were as follows:

December 31, 201 December 31, 201
Carrying Carrying

Fair Fair
Value Value Value Value

(in $ millions) $ $ $ $
Derivatives— Currency exchange contras (4.6) (4.6) — —
Derivatives— QOil option contract: 4.6 4.6 — —
Derivatives— Aluminum contract: (0.9 (0.9 — —
(0.9 (0.8) — —

Currency exchange rate risk

Movements in the Canadian dollar (C$), the eura(f) the South African Rand (“Rand”; symbol: “ZARigainst the U.S. dollar have a direct
impact on the Company’s financial statements. Camaand international operations have exposuretencies; however metal sales are
mainly transacted in U.S. dollars and a signifigamttion of each international operation’s costebi@sdenominated in U.S. dollars.
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The impact of conversion of transactions denomahatdoreign currencies is accounted for in theesteent of earnings and presents increased
risk, as these foreign currency rates fluctuatefation to the U.S. dollar.

During 2011, the Company increased its hedge positir its exposure to the Canadian dollar, th@ eund the Rand by executing a
combination of forward and option contracts. Therpany’s objective is to hedge its exposure to tleseencies resulting from operating and
capital expenditures requirements at the Niobeckssdkane mines, the Westwood project, and comoosts.

As at December 31, 2011, the Company had outstgratdintracts for:

Forward and options contracts for C$234.9 milli§833.7 million) hedging 62% of its exposure in 20C@ntracts rates are fra
C$0.97/U.S.$ to C$1.05/U.S.
Forward and options contracts €96.0 million ($124.8 million) hedging 37% of itsgosure in 2012. The average contracts rat
those contracts is 1.3C

Forward contracts for ZAR 55.5 million ($6.6 miltin hedging 100% of its exposure in 2012, at amagesrate of
ZAR 8.384/U.S.$

These contracts do not qualify for hedge accouniiihg fair value was included in other currentilitibs in the consolidated balance sheet.

December 3:
Fair value 2011
(in $millions) $
Canadian dollar (C$ (4.3
Euro €) (0.9)
South African Rand (ZAR 0.1
(4.6

December 3

2010
$

Fair value adjustments (unrealized loss on corgfautd a realized loss on deliveries were recogranel recorded as follows:

(in $ millions)
Unrealized loss on contrac
Realized los:

Total included in derivative los

~~
Gl e
. .w|<=9|
_

()
~

o
m |l
w
—_

The fair value as at December 31, 2011, and theséiie based on an increase or a decrease of 8% exchange rate as compared to the
U.S. dollar would have been as follows. The ertfrange in fair value would go through the statenoéearnings.

December 3:
Fair value 2011
(in $ millions) $
Canadian dollar (C$ 4.3
Euro €) (0.9
South African Rand (ZAR 0.1
(4.€)

Sensitivity analysis on net monetary assets:

Increase ¢ Decrease (

10% 10%
$ $
(20.9) 14.2
(10.4) 10.2
(0.5) 0.8
(3L.7) 25.:

The foreign exchange loss recorded in 2011 of &8ldon, compared to $7.8 million in 2010, was mgidue to the impact of foreign exchai
variation on the net monetary asset position cosimggiitems such as cash held in Canadian dollecgjvables, payables and income and

mining taxes payable.
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A strengthening of the U.S. dollar, against the &kan dollar at December 31, 2011 would have deerkaet earnings by approximately $13
million. A weakening of the U.S. dollar against thanadian dollar at December 31, 2011 would hadettra same but opposite effect on the
amount shown above, on the basis that all othéahas remain constant.

Oil contracts and fuel market price risk

Diesel is a key input to extract tonnage and, meagases, to wholly or partially power operatidisce fuel is produced by the refinement of
crude oil, changes in the price of oil directly iagp fuel costs. The Company believes there isomgtrelationship between prices for crude oil,
heating oil and diesel.

During 2011, the Company modified its strategy bing West Texas Crude oil as the basis for heddihg.Company increased its hedge
position for its exposure to fuel by executing anbination of swap and option contracts.

As aresult, as at December 31, 2011, the Compadyhtstanding option contracts covering 66% ofiied exposure in 2012. Contract prices
were between $2.55 and $2.99 per gallon for heatiingnd between $70 and $95 per barrel for caitld’lanned fuel requirements are for the
Rosebel, Essakane, Sadiola, Yatela, Niobec andWiedtoperations.

The fair value is included in current assets indbesolidated balance sheet. At December 31, 28&Xair value of outstanding contracts was
as follows:

Number of December 3: December 3
Fair value Barrels 2011 2010
(in $ millions) $ $
Heating oil option contrac! 95,20( 0.2 —
Crude oil option contrac 453,60( 4.4 —
548,80( 4.6 —
Changes in fair values resulted in a derivative gliss) as follows:
2011 2010
(in $ millions) $ $
Unrealized gain (loss) on contra 2.7 (1.2
Realized gain (los: (0.9 0.2
Total included in derivative gain (los A (0.9

The fair value of these contracts, based on ar&ser or a decrease of 10% of the price, would bege as follows. The entire change in fair
value would go through the statement of earnings.

December 3: Increas Decreas
2011 of 10% of 10%
(in $ millions) $ $ $
Heating oil option contrac! 0.2 1.C (0.9)
Crude oil option contrac 4.4 8.1 14

Aluminum contracts and market price risk

Aluminum is a key input in the production of feriobium. The Company has a hedging strategy to lindtimpact of fluctuations of alumint
prices and to economically hedge a portion ofiitarfe consumption of aluminum at the Niobec minge Tompany used swap contracts to
economically hedge 75% of its aluminum exposurefit2 and 49% in 2013 at the Niobec mine. Theviaime of outstanding contracts as at
December 31, 2011 was included in current othéiliiees for the 2012 contracts and in other nonrent assets for the 2013 contracts. The
valuation of these contracts was based on an awedagiinum price between $2,146 per metric tonme$2)369 per metric tonne, at no cost,
for the 2012 and 2013 consumption.
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December 3: December 3

Fair value 2011 2010
(in $ millions) $ $
Contracts expiring in 201 (0.9 —

Contracts expiring in 201 — —

_ (9 - =
These contracts did not qualify for hedge accognt®hanges in fair values resulted in a derivagiam (loss) as follows:

2011 2010

(in $ millions) $ $

Unrealized loss on contrac (0.8) (0.2)
Realized gain (loss (0.2 01
Total included in derivative los (1.0 (0.

The fair value of these contracts, based on am#&ser or a decrease of 10% of the price, would baga as follows. The entire change in fair
value would go through the statement of earnings.

Increas

December 3:
Decrease
2011 of 10% of 10%
(in $ millions) $ $ $
Aluminum contract: (0.9 0.3 (2.9)

Shareholders’ Equity

On July 20, 2011, IAMGOLD paid a semi-annual dividen the amount of $0.10 per share totaling $8Tilon. On December 9, 2011,
IAMGOLD increased its annual dividend payment to280per share, resulting in a semi-annual dividesginent in the amount of $0.125 per
share payable on January 5, 2012 of $47.0 millim2011, additional dividends of $11.7 million weeated to subsidiaries’ dividends to non-
controlling interests.

December 31 February 22,
Number issued and outstandi 2011 2012
Shares 375,918,65 375,950,03
Share option 3,542,641 3,507,27:

The increase in the number of shares issued asthoding between December 31, 2011 and Februa3042, is due to the exercise of
options.

Non-controlling Interests
The non-controlling interests relate to the nontaahing partnersinterests in Rosebel Gold Mines N.V. (the Rosehekin Essakane S.A. (1

Essakane mine) and EURO Ressources S.A.

Related Party Transactions
In 2011 and 2010, there were no material relatety peansactions.
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D 1scLoSURE C ONTROLS AND P ROCEDURES AND | NTERNAL C ONTROLS O VER F INANCIAL R EPORTING

Pursuant to regulations adopted by the U.S. Séesidhd Exchange Commission (SEC), under the Seskiaxley Act of 2002 and those of t
Canadian Securities Administrators, the Companysagement evaluates the effectiveness of the dasidjoperation of the Company’s
disclosure controls and procedures. This evaluasidlone under the supervision of, and with theéigpation of, the President and Chief
Executive Officer (“CEQ”) and the Chief Financiaffioer (“CFQO”).

Disclosure Controls and Procedures

As at the end of the period covered by this MD&Al atcompanying consolidated financial statemehes(EO and the CFO have reviewed
and evaluated the effectiveness of the Compangtdaiiure controls and procedures. Based on thatatian, the CEO and the CFO have
concluded that the Company’s disclosure controtsmncedures were effective to provide reasonaggarance that material information
relating to the Company, including its consolidasetdsidiaries and joint venture, was made knowthem by others within those entities.

Internal Controls over Financial Reporting

Management of the Company, with the participatibthe CEO and the CFO, are responsible for estahtijsand maintaining adequate internal
controls over financial reporting. The Company’t®mal controls over financial reporting are desigjto provide reasonable assurance
regarding the reliability of financial reportingathe preparation of consolidated financial stateséor external purposes in accordance with
international financial reporting standards.

There have been no significant changes in the Coyipinternal control over financial reporting orather factors that could significantly
affect internal controls during 2011.

Limitations of Controls and Procedures

The Company’s management, including the CEO an€#@ believe that any disclosure controls and gtores and internal controls over
financial reporting, no matter how well designeah ©iave inherent limitations. Therefore, even theystems determined to be effective can
provide only reasonable assurance that the obgxtifthe control system are met.
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C RITICAL A CCOUNTING E STIMATES

The Company'’s consolidated financial statementpegpared in accordance with International FindriReporting Standards (“IFRS”). The
significant accounting policies for the purpose$ritS are described in note 3 of the Company’s ahconsolidated financial statements.

Preparation of the consolidated financial statemesjuires management to make estimates and assnmpthe Company considers the
following estimates to be the most critical in urglanding the uncertainties that could impacta®iits of operations, financial condition and
cash flows.

Mineral Reserves and Mineral Resources

Mineral reserve and resource estimates include mumsaincertainties and depend heavily on geologitatpretations and statistical inferen
drawn from drilling and other data, and requireneates of the future price for the commodity in sfien and the future cost of

operations. Actual production costs may be diffetkan estimated production costs due to many faciocluding increasing costs of inputs
such as labour, energy and consumables as wellllasriroyalty expenses related to the price of gold

Level of production may also be affected by otlaetdrs such as weather and supply shortages. Résutt drilling, testing and production, as
well as material changes in metal prices subsedoeht date of an estimate, may justify revisibsurch estimates.

The key operating parameters to determine minessrves and resources are summarized below. Ferinformation, refer to the detailed
presentation of reserves and resources includgekitatest annual report and at the Company’s wesiww.iamgold.con).

2011 2010
Weighted average gold price used |
Gold reserves ($/o: 1,12¢@ 9370
Gold resources ($/0: 1,3620) 1,05¢@)
Niobium sale price
Niobium reserves ($/kg Nt 45.0( 25.0(
Niobium measured and indicated resources ($/kg 45.0( 25.0(
Niobium inferred resources ($/kg N 45.0( 37.5(
Foreign exchange rate (C$/US
Reserve:! 1.0t 1.1¢
Measured and indicated resour 1.0t 1.1t
Inferred resource 1.0¢ 1.0¢

®  Mineral reserves have been estimated at Decemb@031, using a gold price of $1,200 per ounceMouska, Rosebel and Essakane
mines, $1,100 per ounce for the Sadiola mine, dn80® per ounce for the Yatela mine. Mineral resgifor the Quimsacocha project
were estimated in July 2008 using $750 per ou

®)  Mineral resources have been estimated at Decenib@031, using a gold price of $1,400 per ounceédmyon division with a foreign
exchange rate of 1.05C$/U.S.$, Rosebel and Essakinas, $1,600 per ounce for the Sadiola mine dn80® per ounce for the Yatela
mine. A cut-off of 6 g/t Au over a minimum thickreesf 2 metres was used for the Westwood projeatekéil resources for the
Quimsacocha project were estimated in July 2008gu$750 per ounct

©  Mineral reserves have been estimated at Decemb@030 using a gold price of $975 per ounce fordResand Essakane mines, $1,
per ounce for the Mouska mine, $900 per ouncehi®iSadiola mine and $1,000 per ounce for Yatelanhtineral reserves for the
Quimsacocha project were estimated in July 2008gu$750 per ounct

@ Mineral resources have been estimated at Decenb@030 using a gold price of $1,100 per ounceRiosebel, Essakane and Yat
mines, $1,200 per ounce for the Mouska mine, $1pE8®unce for the Yatela mine and $1,000 per ofmrcBoyon mine. A cut-off of 6
g/t Au over a minimum thickness of 2 metres wagldee the Westwood project. Mineral resources far Quimsacocha project were
estimated in July 2008 using $750 per oul
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Purchase Price Allocation

Business combinations are accounted for usingageisition method of accounting whereby identifabksets acquired and liabilities assu
are recorded at fair value as of the date of adwqrsMineral rights that can be reliably value® aecognized in the assessment of fair values
on acquisition, including amounts attributable &ues beyond proven and probable reserves (“VBPRi§.excess of the purchase price over
the fair value of net assets acquired is recordegbadwill.

The determination of fair value requires manageneemake assumptions and estimates about futurgevehe Company also retains outside
specialists to assist in determining the final @dkions of the fair values for certain assets. d$sumptions and estimates with respect to
determining the fair value of assets acquired afilities assumed generally require a high degfgeadgement and include estimates of
mineral reserves and resources acquired, futurenoatity prices, discount rates and foreign exchaatgs. Changes in any of the assumptions
or estimates used in determining the fair valuaasfuired assets and liabilities assumed could Bavmpact on the allocation of the fair value
to balance sheet items and on future results.

Mineral exploration and evaluation costs
Mineral exploration costs are charged to earninghe period in which they are incurred.

Evaluation costs are expenditures for activitieg tklate to the evaluation of the technical feilisitand commercial viability of extracting a
mineral resource on sites where the Company ddeisave mineral deposits already being mined ortroc®d, and are capitalized as
exploration and evaluation assets.

Upon determination of technical feasibility and coercial viability of extracting a mineral resourcapitalized costs in exploration and
evaluation assets are transferred into mine argf atinstruction in progress, which are classified @aomponent of mining assets.

The application of the Company’s accounting pofimyexploration and evaluation expenditures requjoelgment in determining whether
future economic benefits may be realized, whichbased on assumptions about future events anchtétamces. Estimates and assumptions
made may change if new information becomes availdhlafter expenditures are capitalized, anyrimfation becomes available suggesting
that the expenditures are not recoverable, the atre@pitalized is recognized in the consolidatedieshent of earnings as impairment in the
period when the new information becomes availablenges in any of the assumptions or estimatesaméd have an impact on the
Company'’s results of operations and financial pmsit

Depreciation, Depletion and Amortisation

Mining assets, royalty interests and any fair vahagement related to the original acquisitionmféstments in associates are amortised o
estimated economic life of the mine. If the expdaiseful life of the assets is less than the lifthe deposit, depreciation is based on their
anticipated useful life on a straight-line basim@unts relating to VBPP reserves are not amortisgitithe related resources are converted into
reserves.

In the estimation of the units of production, ttaure of the orebody and the method of mining tledody are taken into consideration.
Changes in the mineral reserves estimate will téswhanges to the depreciation and amortisatiarges over the remaining life of the
operation.

Impairment of Non-Financial Assets (Goodwill and Lang-Lived Assets)

The Company conducts annual impairment assessokthts values of goodwill and long-lived assets)uding mining assets, exploration and
evaluation assets and royalty interests. Furthat,any other point, an indication of impairmerisés, an estimate of the asset’s recoverable
amount is calculated as described in note 3 o€t@panys annual consolidated financial statements onfégmit accounting policies. A pri
period impairment loss is tested for possible realeof impairment whenever an event or changerounistance indicates the impairment may
have reversed.
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The Company evaluates the recoverable amount ofinancial assets to determine whether current sy@tonomic conditions and
circumstances indicate that the carrying amount nalpnger be supportable. The fair values aredyasepart, on certain factors that may be
partially or totally outside of the Company’s cantiThe Company’s fair value estimates are basedhioeral reserves and resources and on
numerous assumptions such as estimates of discatest realizable metals prices, operating coatsital and site restoration expenses and
estimated future foreign exchange and inflatioegsaManagement’s assumptions and estimate of foasgie flows are subject to risk and
uncertainties, particularly in market conditionsesd higher volatility exists, and may be partiahtotally outside of the Company’s control.
Therefore, it is reasonably possible that changefdooccur with evolving economic conditions. IEtRompany fails to achieve its valuation
assumptions or if one of its reporting units expeces a decline in its fair value, this may resuétn impairment charge. The impairment
charge may be significant and could have a matefiatt on the Company’s financial position ancuttssof operation.

Fair Value of Financial Instruments

The Company has financial instruments recordediat&lue on the balance sheet. Cash, cash egnigsaed warrants held as investments are
designated as financial assets at fair value thrquigfit and loss and are measured at fair value.

The Company’s investments in marketable securitieslesignated as available-for-sale financialtassel recorded at fair value on the trade
date with transaction costs included in the recd@®ount. Unrealized gains and losses on availalpisale investments are recognized in
other comprehensive income (fair value reservd) investments are disposed of or when there is@bje evidence of an impairment in val
at which point accumulated gains and losses invilire reserve are transferred to earnings.

Warrants held as investments are measured atdhie wsing the Black-Scholes pricing model. Uneegligains or losses related to changes in
the fair value are included in interest incomej\wdgives and other investment gains in the conatdid statement of earnings.

The Company may hold derivative financial instrutsdn hedge its risk exposure to fluctuations efthS. dollar compared to other
currencies, and fluctuations in commaodity priceshsas for oil, aluminum and gold. All derivativestruments not designated as a hedge are
classified as financial assets at fair value thhopigpfit and loss. Derivative instruments, inclugliembedded derivatives, are recorded on the
consolidated balance sheet at fair value. Subsedquiémitial recognition, these derivatives are swad at fair value. The fair value of
derivative instruments is based on forward ratesiciering the market price, rate of interest andtilidly and takes into account the credit risk
of the financial instrument. Changes in estimagédvialue, including translation differences, atleseporting date, are included in the
consolidated statement of earnings as a derivgtie or loss.

Financial assets at fair value through profit aveslare tested for impairment at each reporting atletermine whether there is any objective
evidence of impairment. A financial asset is coesid to be impaired if objective evidence, thatloarestimated reliably, indicates that one or
more events have had a negative effect on the atihfuture cash flows of that asset.

Current market conditions can have an impact osetli@ir values. These management estimates arecstijrisk and uncertainties. Therefore,
it is reasonably possible that changes could oatich may affect the recoverability of the Companiyhancial instruments.

Asset Retirement Obligations

The Company records the present value of estinwstd of legal and constructive obligations reglterestore locations in the period in
which the obligation is incurred. The obligatiorgsnerally considered to have been incurred whew ms$sets are constructed or the ground
environment is disturbed at the production locatibimese estimates are dependent on labour costankenvironmental impacts, the
effectiveness of remedial and restoration measimation rates and average credit-adjusted rigle-interest rates. The Company also
estimates the timing of the outlays, which is sabje change depending on continued mining actisitr newly discovered reserves.

Elements of uncertainty in estimating these casthide potential changes in regulatory requiremantsin the methods of remediation.
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Share-Based Compensation

The Company has the following share-based paymanspvith related costs included in general andiaidtnative expenses such as share
options, share bonus plan, deferred share plagctdirs share bonuses and share purchase plan.

The Company utilizes the Black-Scholes model tae@ahese options. The model requires managememizéss such as a risk-free interest
rate, volatility, dividend yield, weighted averagppected life of options issued, and grant-datevidue as discussed in note 22 of the
Company’s annual consolidated financial statements.

Income and Mining Taxes

Current income and mining tax assets and lialslita the current and prior periods are measurdgesamount expected to be recovered from
or paid to the taxation authorities. The tax rated tax laws used to compute the amount are thes@rte enacted or substantively enacted by
the balance sheet date.

Deferred income and mining tax is provided usirgylthlance sheet method on temporary differencibe dtalance sheet date between the tax
bases of assets and liabilities and their carrgimgunts for financial reporting purposes.

The carrying amount of deferred income and minagassets is reviewed at each balance sheet datedurced to the extent that it is no
longer probable that sufficient taxable profit Wik available to allow all or part of the deferiredome tax asset to be utilized. Unrecognized
deferred income and mining tax assets are reassassach balance sheet date and are recognitied ¢éxtent that it has become probable that
future taxable profit will be available to allowetlieferred tax asset to be recovered. Deferredria@nd mining tax assets and liabilities are
measured at the tax rates that are expected ty tpfile year when the asset is expected to bedabr the liability settled, based on tax rates
(and tax laws) that have been enacted or substdyntwnacted at the balance sheet date.

As mining is capital intensive with long-lived atsehese deferred tax provisions can be significassessing the recoverability of deferred
income tax assets requires management to makdisggmiestimates of future taxable income. Themisertainty that future income and
mining tax rates and foreign exchange rates wilktdresistent with current estimates, which increéisewolatility of the Company’s net
earnings.

Litigation
The Company is subject to various litigation actiomhose outcome could have an impact on its vialuahould it be required to make

payments to the plaintiffs. In-house counsel andida legal advisors assess the potential outcdrieeditigation, and the Company
establishes provisions for future disbursementsired. In aggregate, the potential payments wouoltdoe deemed material.
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C HANGES IN A CCOUNTING P OLICIES AND F UTURE A CCOUNTING P oLICIES

International Financial Reporting Standards (“IFRS”)

The consolidated financial statements of IAMGOLDRI atl its subsidiaries, joint ventures and assesias at and for the year ended
December 31, 2011, have been prepared in accoradticenternational Financial Reporting StandardBRS”), as issued by the International
Accounting Standards Board (“IASB”). These are@mmpany'’s first consolidated financial statememeppred in accordance with IFRS, and
IFRS 1, First-time Adoption of International FingdReporting Standards has been applied.

The significant accounting policies applied in #taesnsolidated financial statements are presentadte 3 of the 2011 consolidated financial
statements and are based on IFRS effective fondiahyears beginning January 1, 2011.

An explanation of how the transition to IFRS hdgetkd the reported financial position, financiatformance and cash flows of the Company
is provided in note 33 of the Company’s 2011 cadstéd financial statements. This note includesmeiiations of equity, net earnings and
total comprehensive income reported under prev@arsadian generally accepted accounting principleésdse reported under IFRS for the
year ended December 31, 2010 and as at the datneition, January 1, 201

F UTURE A CCOUNTING P OLICIES

IFRS 9 — Financial Instruments

The IASB has issued IFRS 9, Financial Instrumenltsch is a four-part project proposing to replad& 139, Financial Instruments:
Recognition and Measurement. IFRS 9 is plannece teffective on January 1, 2015. The Company ikénprocess of evaluating the impact of
the change to its consolidated financial statemass result of the new standard.

IFRS 10 — Consolidated financial statements

The IASB recently issued its new suite of consdiataand related standards, replacing the existoapunting for subsidiaries and joint
ventures (now joint arrangements), and making éthémendments in relation to associates. IFRS férsedes IAS 27, Consolidated and
separate financial statements, and SIC 12, Corsaitu—Special purpose entities. IFRS 10 will be effectiamuary 1, 2013 and early adopt
is permitted. The Company is in the process ofieatalg the requirements of the new standards.

IFRS 11 — Joint arrangements, and
IAS 28 — Amended standard on associates and joinemtures

The IASB replaced the existing guidance for joiahtures (joint arrangements) and made limited amemds in relation to associates and the
application of the equity method of accounting. BNFRS 11, joint arrangements are now classif&editiner joint operations or joint ventures,
depending upon the rights and obligations of th¢igmto the arrangement.

Limited amendments were made to IAS 28 regardisg@ates and joint ventures held for sale and absiginterests held in associates and
joint ventures. Under IFRS 11, joint ventures Wil accounted for using the equity method instegatagortionate consolidatio

IFRS 11 and IAS 28 (2011) will be effective Januar2013 and early adoption is permitted. The Campaill apply this new standard in
relation to its joint ventures, Sadiola and Yat@lae Company is in the process of evaluating thheirements of the new standards.

IFRS 12 — Disclosure of interests in other entities

IFRS 12 replace the existing disclosure requiresortentities that have interests in subsidiaj@sat arrangements, and associates. IFRS 12
contains disclosure requirements for entities ltaate interests in unconsolidated structured estitleRS 12 will be effective January 1, 2013.
The Company is in the process of evaluating thairements of the new standards.
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IFRS 13 — Fair value measurement

IFRS 13 replaces the fair value measurement guaeowtained in individual IFRS with a single souoféair value measurement guidance,
and defines value as the price that would be receio sell an asset or paid to transfer a liabititgn orderly transaction between market
participants at the measurement date, i.e. arpeg. IFRS 13 is applicable prospectively startlaguary 1, 2013 and early application is
permitted with disclosure of the fact. The Compéanin the process of evaluating the requirements®hew standards.

IFRIC 20 — Stripping costs in the production phasef a surface mine

IFRIC 20 provides guidance on the accounting ferdabsts of stripping activity in the production paaf surface mining when two benefits
accrue to the entity from the stripping activitgable ore that can be used to produce inventorymapibved access to further quantities of
material that will be mined in future periods. IER20 is applicable for annual period beginning oafter January 1, 2013 and early
application is permitted. The Company is in thecpss of evaluating the requirements of the newdstiah

R 1sks AND U NCERTAINTIES

The Company is subject to various business, firsrmeid operational risks that could materially adety affect the Companyfuture busines
operations and financial condition and could caussh future business, operations and financial itiondo differ materially from the forward-
looking statements and information contained is MD&A and as described in the Cautionary Staternerfforward-Looking Information
found in this document.

For a more comprehensive discussion of the ristadfdy the Company, please refer to the Compaatest Annual Information Form, filed
with Canadian securities regulatory authoritiegnatv.sedar.com, and filed under Form 40-F with thetét States Securities Exchange
Commission at www.sec.gov/edgar.html. The Annufdrimation Form, which, in addition to being fileddaviewable on www.sedar.com and
www.sec.gov/edgar.html, is available upon requeshfthe Company, and is incorporated by referentmethis MD&A.

F INANCIAL R ISKS
General economic conditions

Events and conditions in the global financial méslduring recent past years have had a profounddtrgn the global economy, leading to a
loss of confidence in global credit and financiarkets, restricted access to capital and credit,jmereased counterparty risk. Many industries,
including the gold mining industry, are impactedtbgse market conditions. Some of the key impafctiseocurrent financial market conditions
include contraction in credit markets resultinguiiwidening of credit risk, devaluations and higletitty in global equity, commodity, foreign
exchange and precious metal markets, and a lacladfet liquidity. A continued or worsened slowdoinrthe financial markets or other
economic conditions may adversely affect the Comisagrowth and profitability. No material exposutefinancial instruments held by the
Company is considered to exist by virtue of thesfide non-performance of the counterparties.

Commodity prices and currency

All of the factors that determine commodity pricesh as prices for gold, niobium, copper, silvecentain other commodities (such as diesel,
aluminum and electricity), and currencies (U.Slatahnd other currency exchange rates) are beyen@ompany’s control. For more details,
also refer to the Market trends section and thargial Position section (Financial Risk) of this €B.
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Hedging activities

Derivative products can be used to manage the ais&gciated with, among other things, changesrimuadity prices and foreign currency
exchange rates. The Company regularly enters intb arrangements in the prescribed manner. The @oyngnters into hedging contracts to
limit the impact of fluctuations as a result of atlities in the world markets by hedging its reganent of Canadian dollars, euros and South
African Rand, and its expected consumption of diasd aluminum. For more details, also refer toRhencial Position section (Market Risk)
of this MD&A.

Liquidity and capital resources

The adequacy of the Company’s capital structuessessed on an ongoing basis and adjusted asamgcafssr taking into consideration the
Company'’s strategy, the forward gold and niobiumes, the mining industry, economic conditions #melassociated risks. In order to
maintain or adjust its capital structure, the Conypaay adjust its capital spending, adjust the amhotidividend distributions, issue new
shares, purchase shares for cancellation pursoia@arinal course issuer bids, extend its creditifpcissue new debt, reimburse existing debt,
if any, or purchase or sell gold bullion. For mdeails, also refer to the Financial Position sec(Liquidity Risk and Capital Resources) of
this MD&A.

Credit risk related to financial instruments and cash deposits

Investments of surplus funds are made only withr@ygd counterparties and within credit limits assig to each counterparty. Counterparty
credit limits are reviewed by the IAMGOLD managernen an annual basis, and may be updated througheyear with the appropriate
approval. The limits are set to minimize the corniion of risks and therefore mitigate the potrfior financial loss through counterparty
failure.

No material exposure is considered to exist byueinf the possible n—performance of the counterparties to financiarimeents.

Access to capital markets, financing and interestates

To fund growth, the Company may depend on secuhiagecessary capital through loans or permangitatarl he availability of this capital
is subject to general economic conditions and Iessided investors’ interest in the Company angbitgects. There is a risk in obtaining
financing as and when required, and on commercgateptable terms, for exploration, developmemusitions and general corporate
purposes. The Company is subject to movementgéneist rates.

Taxation

Mining tax regimes in foreign jurisdictions are gdi to change and may not include fiscal stabdiyarantees. The Company'’s interpretation
of taxation law as applied to its transactions activities may not coincide with that of the taxttaurities. As a result, transactions may be
challenged by tax authorities and the Company’saijmms may be assessed, which could result irfgignt additional taxes, penalties and
interest.

O PERATIONAL R ISKS
Mineral reserves, mineral resources, and extraction

The Company’s mineral reserves and mineral resswrm estimates, and no assurance can be givetheéhedtimated reserves and resources
are accurate or that the indicated level of mettlbe produced. Such estimates are, in large paged on interpretations of geological data
obtained from drill holes and other sampling tegaeis. Actual mineralization or geologic conditionay be different from those predicted. In
addition to gold market price fluctuations, it magke many years from the initial phase of drilllgfore production is possible, and during that
time the economic feasibility of exploiting a diseoy may change. To minimize the risks, reserveseatimated in accordance with accepted
guidelines and standards within the mining indysiniality control programs are established, andp=temt personnel are employed.
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The Company must continually replace reserves tlgbley production to maintain production levelsme long term. Reserves can be
replaced by expanding known orebodies, locating deposits or making acquisitions. There is no aswe that current or future exploration
programs will be successful. There is a risk tlegtlettion of reserves will not be offset by discaesror acquisitions.

Production and Cost Estimates

The cost of production, development and exploratiames depending on factors outside the Comparrisrol. Failure to achieve production
or cost estimates or material increases in costkldmve an adverse impact on the Company'’s fudasé flows, profitability, results of
operations and financial condition. Actual prodaotand costs may vary from estimates for a vadétgasons, including: actual ore mined
varying from estimates of grade, tonnage, diludod metallurgical and other characteristics; stertz operating factors relating to the ore
reserves, such as the need for sequential devetdgherebodies and the processing of new or diffepre grades; revisions to mine plans;
risks and hazards associated with mining; naturahpmena, such as inclement weather conditionsyaexpected labour shortages or strikes.
Costs of production may also be affected by a tadéfactors such as changing strip ratios, oeelgrmetallurgy, labour costs, the cost of
supplies and services, general inflationary presssaind currency exchange rates.

Projects

The Company'’s ability to sustain or increase itsspnt levels of production is dependent in pathersuccess of its projects. Risks and
unknowns inherent in all projects include the inaecy of estimated reserves, metallurgical recegegapital and operating costs of such
projects, and the future prices of the relevantardls. Projects have no operating history upon lvtodbase estimates of future cash flows.

Acquisitions and integration

Any acquisition that the Company may choose to detapmay be of a significant size, may change tiadesof the Company’s business and
operations, and may expose the Company to new gebigt political, operational, financial and geatag risks. The Company’s success in its
acquisition activities depends on its ability tendify suitable acquisition candidates, negotiaigeptable terms for any such acquisition and
integrate the acquired operations successfullyimadimely manner with those of the Company.

Title to properties

The validity of mining interests held by the Compawhich constitute most of the Company’s propémjdings, can be uncertain and may be
contested. Acquisition of a title to mineral prajes is a very detailed and time-consuming procasd,the Company’s title to its properties
may be affected by prior unregistered agreementsansfers, or undetected defects.

Insurance

Where economically feasible and based on avaitguficoverage, a number of operational and finalmisks are transferred to insurance
companies. Available insurance does not covehalpbtential risks associated with a mining comfsgmaperations. The Company may also be
unable to maintain insurance to cover insurablksré economically feasible premiums, and the tghili claim under existing policies may be
contested.

Key personnel

The success of the Company is heavily dependeits &ey personnel and on its ability to motivatgtain and attract highly skilled persons.
The competition for qualified personnel in the mipindustry is currently intense. There can bessugnce that the Company will
successfully retain current key personnel or atdditional qualified personnel to manage its entneeds and anticipated growth.
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Geographical areas

Some of the operations of the Company are carti¢thageographical areas which lack adequate itrfressire and are subject to various other
risk factors. Reliable roads, bridges, power soaized water supply are important determinants waffgtt capital and operating costs.

Environmental, health and safety

The Company’s mining and processing operationseaptbration activities are subject to extensivedamd regulations governing the
protection of the environment, waste disposal, wodafety, mine development and protection of egdeed and other special status species.
The Company’s ability to obtain permits and appteead to successfully operate in particular comitiesymay be adversely impacted by real
or perceived detrimental events associated wittCihmpany’s activities or those of other mining camigs affecting the environment, human
health and safety or the surrounding communitibe. Company’s legal and/or constructive commitmemtectify disturbance caused by
mining, development and exploration activities nsaginge due to new laws or regulations, updatedmeation plans or new environmental
requirements.

Political risk

Mining investments are subject to the risks norynatisociated with any conduct of business in foreguntries including uncertain political
and economic environments; war, terrorism and digiturbances; changes in laws or policies of paldir countries, including those relating to
imports, exports, duties and currency; cancellatiorenegotiation of contracts; royalty fees, neffits payments and tax increases or other
claims by government entities, including retroaetilaims.

Non-controlled assets

Some of the Company’s assets are controlled ancgeahby other companies, some of which may haubstantially higher interest in the
assets than the interest of the Company. Someed@ttmpany’s partners may have divergent busingsstoles which may impact business
and financial results.

Litigation
The Company is subject to litigation arising in tteemal course of business and may be involvedsputies with other parties in the future
which may result in litigation. The causes of pairfuture litigation cannot be known and may arisom, among other things, business

activities, environmental laws, volatility in stopkice or failure to comply with disclosure obligats. The results and costs of litigation cannot
be predicted with certainty.
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F ORWARD -L OOKING S TATEMENTS

C AUTIONARY S TATEMENT ON F ORWARD -L OOKING | NFORMATION

Certain information included in this Managementisddission and Analysis, including any informati@ntathe Company’s future financial or
operating performance, and other statements thess management’s expectations or estimateswefperformance, other than statements
of historical fact, constitute forward-looking statents. Forward-looking statements are provideth®ipurpose of providing information
about management’s current expectations and pddasng to the future. Forward-looking statememesgenerally identifiable by use of the
words “may”, “will”, “should”, “continue”, “expect; “anticipate”, “estimate”, “believe”, “intend”, ‘lan” or “project” or the negative of these
words or other variations on these words or contpar@rminology. Forward-looking statements areassarily based upon a number of
estimates and assumptions that, while considegbrable by management, are inherently subjedgndisant business, economic and
competitive uncertainties and contingencies. Them@any cautions the reader that such forward-looktagements involve risks, uncertainties
and other factors that may cause the actual fishresults, performance or achievements of IAMGQbbe materially different from the
Company’s estimated future results, performancachievements expressed or implied by those forhaking statements, and the forward-
looking statements are not guarantees of futurpeance. These risks, uncertainties and otheofadbclude, but are not limited to, changes
in the global prices for gold, niobium, copperysil or certain other commodities (such as diesaizmum and electricity); changes in U.S.
dollar and other currency exchange rates, inteadss or gold lease rates; risks arising from Img/dierivative instruments; the level of liquid
and capital resources; access to capital markets)ding and interest rates; mining tax regimegitalo successfully integrate acquired assets;
legislative, political or economic developmentdhe jurisdictions in which the Company carries osibess; operating or technical difficulties
in connection with mining or development activitiesvs and regulations governing the protectiothefenvironment; employee relations;
availability and increasing costs associated withimg inputs and labour; the speculative naturexgfloration and development, including the
risks of diminishing quantities or grades of regspadverse changes in the Compamyédit rating; contests over title to propertjgticularly
title to undeveloped properties; and the risks i@ in the exploration, development and miningibess. With respect to development
projects, IAMGOLD'’s ability to sustain or increaie present levels of gold production is dependeipiart on the success of its projects. Risks
and unknowns inherent in all projects include teccuracy of estimated reserves and resourcesljungitzal recoveries, capital and operating
costs of such projects, and the future pricestferrélevant minerals. Development projects havepavating history upon which to base
estimates of future cash flows. The capital expemmels and time required to develop new mines cgrgbhojects are considerable, and changes
in costs or construction schedules can affect pt@eonomics. Actual costs and economic returns difégr materially from IAMGOLD’s
estimates or IAMGOLD could fail to obtain the gowerental approvals necessary for the operationpsbgect; in either case, the project may
not proceed, either on its original timing or dt al

For a more comprehensive discussion of the ristéadfdy the Company, refer to the Company’s annu2&M risks and uncertainties section,
and the Company’s latest Annual Information Foritegdfwith Canadian securities regulatory authositi¢ www.sedar.com, and filed under
Form 40-F with the United States Securities ExcleaBgmmission at www.sec.gov/edgar.html. The Anhnfalrmation Form and the risks
described in the Annual Information Form (filed anewable on www.sedar.com and www.sec.gov/edgat,f@nd available upon request
from the Company) and hereby incorporated by referénto this MD&A.

The Company disclaims any intention or obligatiompdate or revise any forward-looking statemeritsther as a result of new information,
future events or otherwise except as required Ipjicgble law.
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N OTES TO | NVESTORS R EGARDING THE U SE OFR ESOURCES
Cautionary Note to Investors Concerning EstimatesfoMeasured and Indicated Resources

This news release uses the terms “measured resdarme “indicated resources”. We advise investbas while those terms are recognized and
required by Canadian regulations, the SEC doesatognize them. Investors are cautioned not tomasghat any part or all of mineral depo
in these categories will ever be converted intemess.

Cautionary Note to Investors Concerning Estimatesfonferred Resources

This news release also uses the term “inferrecurees”. We advise investors that while this termeisognized and required by Canadian
regulations, the SEC does not recognize it. “Irifémesources” have a great amount of uncertainty #eeir existence, and great uncertainty as
to their economic and legal feasibility. It canbetassumed that all or any part of an inferred ralmesource will ever be upgraded to a higher
category. Under Canadian rules, estimates of ieflemineral resources may not form the basis oftigifg or pre-feasibility studies, except in
rare cases. Investors are cautioned not to asshanhpart or all of an inferred resource existdsaconomically or legally mineable.

Scientific and Technical Disclosure

IAMGOLD is reporting mineral resource and reserstneates in accordance with the CIM guidelinestli@r estimation, classification and
reporting of resources and reserves.

Cautionary Note to U.S. Investors

The United States Securities and Exchange Commidisiits disclosure for U.S. reporting purposesrioeral deposits that a company can
economically and legally extract or produce. IAMGDUses certain terms in this news release, sutimaasured,” “indicated,” or “inferred,”
which may not be consistent with the reserve diéding established by the SEC. U.S. investors agedito consider closely the disclosure in
the IAMGOLD Annual Reports on Forms 40-F. You cawiew and obtain copies of these filings from tii#CS website at

http://www.sec.gov/edgar.shtrat by contacting the Investor Relations department.

The Canadian Securities Administrators’ Nationatinment 43-101 (“NI 43-101") requires mining comjes to disclose reserves and
resources using the subcategories of “proven” veser'probable” reserves, “measured” resourceslicated” resources and “inferred”
resources. Mineral resources that are not minesgrves do not demonstrate economic viability.

A mineral reserve is the economically mineable p&et measured or indicated mineral resource detraied by at least a preliminary
feasibility study. This study must include adequafermation on mining, processing, metallurgiepnomic and other relevant factors that
demonstrate, at the time of reporting, that econamntraction can be justified. A mineral reserveudes diluting materials and allows for
losses that may occur when the material is minepkoen mineral reserve is the economically minealalrt of a measured mineral resource
demonstrated by at least a preliminary feasibgittydy. A probable mineral reserve is the econonyicalneable part of an indicated, and in
some circumstances, a measured mineral resourcendénaited by at least a preliminary feasibilitydstu

A mineral resource is a concentration or occurrefagatural, solid, inorganic material, or natusallid fossilized organic material including
base and precious metals in or on the Earth’s amusich form and quantity and of such a gradeuatity that it has reasonable prospects for
economic extraction. The location, quantity, gragenlogical characteristics and continuity of a enal resource are known, estimated or
interpreted from specific geological evidence andwledge. A measured mineral resource is thatqgfatmineral resource for which quantity,
grade or quality, densities, shape and physicalacieristics are so well established that theybemaastimated with confidence sufficient to
allow the appropriate application of technical @ednomic parameters, to support production planairgyevaluation of the economic viability
of the deposit. The estimate is based on detailddaiable exploration, sampling and testing infation gathered through appropriate
techniques from locations such as outcrops, trengsies, workings and drill holes that are spadedely enough to confirm both geological
and grade continuity. An indicated mineral resouschat part of a mineral resource for which
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guantity, grade or quality, densities, shape andiohl characteristics can be estimated with allef/eonfidence sufficient to allow the
appropriate application of technical and econonai@meters, to support mine planning and evaluatidghe economic viability of the deposit.
The estimate is based on detailed and reliableoexbn and testing information gathered througprapriate techniques from locations suc
outcrops, trenches, pits, workings and drill hdhegt are spaced closely enough for geological aadegcontinuity to be reasonably assumed.
An inferred mineral resource is that part of a maheesource for which quantity and grade or gualétn be estimated on the basis of geoloi
evidence and limited sampling and reasonably asduma not verified, geological and grade contipuithe estimate is based on limited
information and sampling gathered through apprégtiechniques from locations such as outcropschresy pits, workings and drill holes.
Mineral resources which are not mineral reservesaldiave demonstrated economic viability.

Investors are cautioned not to assume that patl of an inferred resource exists, or is econoftyiaa legally mineable.

A feasibility study is a comprehensive technicad @aconomic study of the selected development ofitioa mineral project that includes
appropriately detailed assessments of realistieaumed mining, processing, metallurgical, econpmarketing, legal, environmental, social
and governmental considerations together with dhgraelevant operational factors and detailedrfaia analysis, that are necessary to
demonstrate at the time of reporting that extractsoreasonably justified (economically mineablé)e results of the study may reasonably
serve as the basis for a final decision by a prepbor financial institution to proceed with, ondince, the development of the project. The
confidence level of the study will be higher thaattof a Pre-Feasibility Study.

Gold and Niobium Technical Information and Qualified Person/Quality Control Notes

The mineral resource estimates contained in thissmelease have been prepared in accordance witbndbhinstrument 43-101 Standards of
Disclosure for Mineral Projects (“NI 43-101") an@RC. The “Qualified Person” responsible for theeswsion of the preparation and review
of all resource estimates for AMGOLD CorporatierRéjean Sirois, Eng., Manager, Mining Geology eB#8jis considered a “Qualified
Person” for the purposes of National Instrumentl®2-with respect to the mineralization being repadn. The technical information has been
included herein with the consent and prior revidwhe above noted Qualified Person. The Qualifiedspn has verified the data disclosed, and
data underlying the information or opinions con¢airherein.

REE Technical Information and Qualified Person/Qualty Control Notes

The drilling results contained in this news relelagee been prepared in accordance with Nation&iument 43-101 Standards of Disclosure
for Mineral Projects (“NI 43-101"), JORC and/or SARM¥EC. The “Qualified Person” responsible for theewsion of the preparation and
review of this information is Marie-France Bugn®&h,Geo.,General Manager Exploration. Marie-Fras@onsidered a “Qualified Person” for
the purposes of National Instrument 43-101 witlpees to the technical information being reported on

The “Qualified Person” responsible for the estimatbf the Mineral Resources is Pierre Jean Lafleng., principal consultant of P.J. Lafleur
Géo-Conseil Inc (“PJLGC") of Ste-Thérése, Québamisndependent person considered a “Qualifiedddérfer the purposes of National
Instrument 43-101 with respect to the technicadiimfation being reported on.

The technical information has been included hengih the consent and prior review of the above d@ealified Person. The Qualified person
has verified the data disclosed, and data underiyia information or opinions contained herein.e&Cassays are performed on core sawed or
split in half. The samples were assayed by usidguso peroxide fusion and Inductively Coupled Pladvtess Spectrometry (ICP-MS) for
lanthanides over upper limit, and re-assayed bjusogeroxide fusion and a combination of Inductiv€bupled Plasma Optical Emission
Spectrometry (ICP-OES) and ICP-MS for 55 elemehssays were carried out at SGS Canada Inc. of ieldefOntario and Actlabs Ltd of
Ancaster, Ontario. Certified reference materiaplathate and blanks were inserted in the sampleesgzpifor quality control.
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S UPPLEMENTAL | NFORMATION TO THE M ANAGEMENT ' SD ISCUSSION AND A NALYSIS
N oN -GAAP 1P ERFORMANCE M EASURES

Adjusted net earnings from continuing operations atibutable to equity shareholders

Adjusted net earnings from continuing operatiomistattable to equity shareholders and adjusteadastings from continuing operations
attributable to equity shareholders per share ane@AAP financial measures. Management believesthiese measures better reflect the
Company’s performance for the current period amdaabetter indication of its expected performamckiiure periods. Adjusted net earnings
from continuing operations attributable to equitvaeholders and adjusted net earnings from continoperations attributable to equity
shareholders per share are intended to providéiadaliinformation, but do not have any standardize=aning prescribed by IFRS, are
unlikely to be comparable to similar measures preskby other issuers, and should not be considerisdlation or a substitute for measures
of performance prepared in accordance with IFRSugtdd net earnings from continuing operationstattable to equity shareholders
represent net earnings from continuing operatidtngbatable to equity shareholders excluding certaipacts, net of tax, such as changes in
asset retirement obligations including unrecognizedbenefits, unrealized derivative gain or Iggsn/loss on sale of marketable securities and
assets, foreign exchange gain or loss, executiweraece costs, as well as the impact of significhange in tax laws for mining taxes, and
unrealized gain on foreign exchange translatiodedérred income and mining tax liabilities. Thessasures are not necessarily indicative of
net earnings or cash flows as determined under IFR& following table provides a reconciliationradt earnings from continuing operations
attributable to equity shareholders as per thea@@ed statement of earnings, to adjusted netiregs from continuing operations attributable
to equity shareholders.

! GAAP - Generally accepted accounting princip
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Adjusted net earnings from continuing operations atibutable to equity shareholders

(in $ millions, except for number of shares andgfeare amount:

Net earnings from continuing operations attribugaiol equity shareholdet

Executive severance co:

Foreign exchange lo:

Derivative loss

Gain on sales of marketable securi

Gain on sales of ass¢

Changes in estimates of asset retirement obligatiariuding unrecognized tax benefits
Higher / (lower) taxes from significant changesriming tax laws

Unrealized loss on foreign exchange translatiodeférred income and mining tax liabiliti

Adjusted net earnings from continuing operations aributable to equity shareholders

Basic weighted average number of common shares otanding (in millions)
Basic adjusted net earnings from continuing operatins attributable to equity shareholders of the Comany per share
($/share)

! As per the consolidated financial stateme
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Operating cash flow from continuing operations befoe changes in working capital

The Company makes reference to a non-GAAP measupérating cash flow from continuing operatioe$doe changes in working capital
and operating cash flow from continuing operatibefre changes in working capital per share. Théasure is defined as cash generated from
continuing operations excluding changes in worldagital. Working capital can be volatile due to muous factors including build-up of
inventories. Management believes that, by exclutliege items from continuing operations, this nxA8 measure provides investors with

the ability to better evaluate the cash flow perfance of the Company.

The following table provides a reconciliation ofespting cash flow from continuing operations befonanges in working capital:

(in $ millions, except where note

2011 2010
$ $
Cash generated from operating activities (contigwiperations) per the consolidated financial statés 589.¢ 347.¢
Adjusting items from nc-cash working capital items and Ic-term ore stockpiles

Accounts receivable and other as¢ 47.¢ (20.9)

Inventories and lor-term stockpiles 65.7 73.71

Accounts payable and accrued liabilit (49.6) (7.9

Operating cash flow from continuing operations befee changes in working capital 653.¢ 393.¢

Basic weighted average number of common shares otanding (in millions) 374.¢ 371.¢
Basic operating cash flow from continuing operatios before changes in working capital per shar

($/share) 1.7¢ 1.0¢
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Cash costs

The Company’s MD&A often refers to cash costs perce, a non-GAAP performance measure, in orderdeighe investors with information
about the measure used by management to monitimrmance. This information is used to assess holitie producing gold mines are
performing compared to plan and prior periods, @isd to assess the overall effectiveness and efifigi of gold mining operations. Cash cost
figures are calculated in accordance with a stahdaveloped by the Gold Institute, which was a dwitle association of suppliers of gold ¢
gold products and included leading North Americaldgroducers. The Gold Institute ceased operafio2602, but the standard is still an
accepted standard of reporting cash costs of golduztion in North America. Adoption of the standl& voluntary, and the cost measures
presented herein may not be comparable to othelasiyrtitted measures of other companies. Costiitle mine site operating costs such as
mining, processing, administration, royalties anadpiction taxes, and attributable realized derisagjain or loss, but are exclusive of
amortisation, reclamation, capital, and exploratod development costs. These costs are then dibigléhe Company’s attributable ounces of
gold produced to arrive at the total cash costopace. The measure, along with sales, is considerbe a key indicator of a company’s
ability to generate operating earnings and cash fltom its mining operations.

These gold cash costs do not have any standardizading prescribed by IFRS and differ from measdetermined in accordance with IFRS.
They are intended to provide additional informatiord should not be considered in isolation or sishetitute for measures of performance
prepared in accordance with IFRS. These measueasoanecessarily indicative of net earnings ohdkmsv from operations as determined
under IFRS.

The following tables provide a reconciliation ofgbcash costs per ounce produced for gold minastiftuing operations) to the mining costs,
excluding depreciation, depletion and amortisaéierper the consolidated statement of earnings.
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Year ended December 31, 2011

(in $ millions, except where note

Mining costs, excluding depreciation, depletion and
amortisatior
Adjust for:
By-product credit (excluded from mining cos
Stock movemer
Other mining cost
Cost attributed to nc-controlling interest:

Cash cost- operating mine
Attributable gold productio— operating mines (000 o
Total cash costs ($/0

@
(b)
©

Commercial production started July 16, 20

Year ended December 31, 2010

(in $ millions, except where note

Mining costs, excluding depreciation, depletion and
amortisatior
Adjust for:
By-product credit (excluded from mining cos
Stock movemer
Other mining cost
Cost attributed to nc-controlling interest:

Cash cost- operating mine
Attributable gold productio— operating mines (000 oz
Total cash costs ($/0

@
(b)
©

Commercial production started July 16, 20

Niobium, Exploration and evaluation and Corporagrsents
As per note 24 of the Compeé's consolidated financial statemer

Operating Gold Mines Other
Doyon Total
Rosebe  Essakane®  Division  Sadiole Yatela Total Other ® ©
$ $ $ $ $ $ $ $
2487 191.¢ 37.¢ 98.1 46.5 623.( 114.¢ 737.¢
(1.7 (1.2 1.2 0.3 — (3.7
9.1 (0.7 (5.6) 1.C (0.9 3.C
(7.2 (7.2 (5.6) (0.2 (1.9 (21.5)
(12.5) (18.9) — — — (30.§)
(11.6) (27.9) (12.4) 0.5 (2.2 (53.0
237.1 164.¢ 25.4 98.€ 44 - 570.(
38t 337 24 121 29 89¢€
61€ 48€ 1,07¢ 81€ 1,53¢ 63€
Operating Gold Mines Other
Doyon Total
Rosebe  Essakane®  Division  Sadiolz  Yatela Total Other () ©
$ $ $ $ $ $ $ $
211.2 48.2 28.7 78.4 46.€ 413.1 80.1 493.C
(0.9) (0.2) (2.3 (0.2 (0.2) (2.9
(6.0 11.2 (2.5) 0.6 0.8 4.1
(3.7 (0.9 (2.2 (1.9 (0.5 (9.2
(10.0 (5.9 — — — (15.9)
(20.7) 4.4 (6.9 (1.5 0.2 (23.§)
191.1 52.€ 21.€ 76.C 46.¢ 389.:
39t 122 33 11€ 60 72¢€
484 42¢ 65t 652 78C 534

Niobium, Exploration and evaluation and Corporaggi8ents
As per note 24 of the Compeé's consolidated financial statemer
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Gold margin

The Company’s MD&A refers to gold margin per ournégold, a non-GAAP performance measure, in ordgrovide investors with
information about the measure used by managemenohitor the performance of its gold assets. THierination allows management to ass
how well the gold mines are performing relativehe plan and to prior periods, as well as assesevbrall effectiveness and efficiency of g
operations.

In periods of rising gold prices it becomes prdfieato process lower-grade ore. Such a decisidrtypically result in an increase in cash costs
per ounce, but it is equally important to recogrilz margins also increase at an equal or evéerfeste. While mining lower grade ore resi

in less gold being processed in any given perigdr the long-run it allows the Company to optimilae production of profitable gold, thereby
maximizing total financial returns over the lifetbke mine. IAMGOLD's exploitation strategy, incluj managing cutoff grades, mine
sequencing, and stockpiling practices, is desigoedaximize the total value of the asset given eoretively derived assumptions for key
economic parameters going forward. At the same, tiheesite operating teams seek to achieve thepleefsirmance in terms of cost per tonne
mined, cost per tonne processed and overheads.

The gold margin per ounce of gold does not havestanydardized meaning prescribed by IFRS, is ulglitcebe comparable to similar
measures presented by other issuers, and shoulek roinsidered in isolation or a substitute for snees of performance prepared in
accordance with IFRS.

The following table provides a reconciliation ofldjanargin per ounce of gold for the gold operatinige (continuing operations) to gold
realized price less cash costs per ounce.

(in $/ounce of gold 2011 2010
$/oz $/oz
Realized gold pric: 1,55¢ 1,26(
Cash cost for continuing operatic 63€ 534
Gold margin 91¢ 72€
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Unit operating margin per kilogram of niobium for t he Niobec mine

The Company’s MD&A refers to operating margin pgogram of niobium at the Niobec mine, a non-GAAEfprmance measure, in order to
provide investors with information about the measused by management to monitor the performanite nbn-gold asset, the Niobec mine.
The information allows management to assess howtheNiobec mine is performing relative to plardda prior periods, as well as assess the
overall effectiveness and efficiency of the opemtiThe operating margin per kilogram of niobiuneslmot have any standardized meaning
prescribed by IFRS, is unlikely to be comparablsitoilar measures presented by other issuers,lamddsnot be considered in isolation or a
substitute for measures of performance prepareddordance with IFRS.

The following table provides a reconciliation ofevating margin per kilogram of niobium at the Niolmine to revenues, and mining costs as
per the consolidated statement of earnings.

(in $ millions, except where note 2011 2010
$ $

Revenues from the Niobec mine as per segmentednaf®mn (note 32 of th

Compan’s consolidated financial statemer 177.¢ 158.7
Mining costs per consolidated statement of earn 737.¢ 493.2
Mining costs from gold mines as per cash cost reitiation (623.0 (413.7)
Other mining cost (4.€) (0.7)
Mining costs from the Niobec mir 110.c 79.4
Operating margi 67.5 79.%
Sales volume (millions of kg Nt 4.€ 4.3
Operating margin ($/kg Nb) 15 18
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M INING O PERATIONS P RODUCTION D ATA

The tables below show production data for eachmgimiperation for each quarter of 2011 and 2010.

2011 2010
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Suriname—Rosebel Mine (IAMGOLD interest — 95%)
Total material mined (000 14,64¢ 14,887 12,28 11,31 13,96° 12,36« 11,797 14,15¢
Strip ratio® 2.8 3.C 3.1 3.1 2.€ 3.C 2.8 3.2
Ore milled (000 t 3,35¢ 3,31t 3,12f 3,06¢| 3417 3,11z 3,172 3,131
Head grade (g/t 1.1 1.C 1.C 1.1 1.2 1.1 0.9 11
Recovery (%, 94 93 93 96 95 94 89 92
Gold productior— 100% (000 oz 11C 99 92 10k 12€ 10€ 86 98
Attributable gold productio— 95% (000 oz 104 94 87 10C 11¢ 101 82 93
Gold sale- 100% (000 oz 10C 99 87 104 131 96 87 10z
Gold revenue ($/0z® 1,63C 1,674 1,51¢ 1401| 1,37¢ 1,23¢ 1,207 1,111
Cash cost excluding royalties ($/c 502 53E 617 46¢ 37¢ 421 504 401
Royalties ($/0z 96 91 87 75 71 63 63 55
Cash cost ($/0z© 59¢ 62¢ 704 544 44¢ 484 567 45€
Burkina Faso—Essakane Mine

(IAMGOLD interest — 90%) @
Total material mined (000 7,09t 6,52¢ 592¢ 7,617 7,45/ 5,40¢ — —
Strip ratio@ 1.6 1.7 15 1.6 1.1 1.2 — —
Ore milled (000 t 2,407 1,97t 1,344 2251 1,678 1,29¢ — —
Head grade (g/i 1.4 1.6 1.6 1kt 1.7 1.2 — —
Recovery (% 94 96 96 96 96 95 — —
Gold productior— 100% (000 oz 10k 95 69 10€ 89 47 — —
Attributable gold productio— 90% (000 oz, 94 86 62 95 80 42 — —
Gold sale- 100% (000 oz 104 91 69 11¢& 95 18 — —
Gold revenue ($/0z® 1642 167C 1,51¢ 1402| 1,38¢ 1,28 — —
Cash cost excluding royalties ($/c 34C 451 52t 35¢ 37z 441 — —
Royalties ($/0z 85 84 88 69 42 18 — —
Cash cost ($/0z© 42t 53¢ 613 42¢ 414 45¢ — —
Canade—Doyon Division (IAMGOLD interest — 100%)
Total material mined (000 13 14 16 14 12 13 17 19
Ore milled (000 t 43 13 — — 44 17 — —
Head grade (g/1 14.£ 12.C — — 13.1 14.2 — —
Recovery (% 95 94 — — 96 96 — —
Gold production (000 oz 19 5 — — 18 13 2 —
Gold sales (000 o: 21 3 — 1C 24 3 — 6
Gold revenue ($/0z®) 1,57¢ 1,67¢ — 1,371 1,39¢ 1,28¢ — 1,10(
Cash cost excluding royalties ($/c 1,007 1,161 — — 81z 43C 252 —
Royalties ($/0z 37 42 — — 31 26 28 —
Cash cost ($/0z©) 1,042 1,20% — — 842 45€ 28C —

@ Strip ratio is calculated as waste mined dividedtsymined

® Gold revenue per ounce is calculated as gold saged by ounces of gold sol

©  Cash cost is a n-GAAP measure. Refer to the Cash costs section dooveconciliation to GAAP measure

@ Commercial production started effective as of July2010. Refer to the Results of Operat’ section for more informatior
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Mali—Sadiola Mine (IAMGOLD interest —41%)
Total material mined (000

Strip ratio®

Ore milled (000 t

Head grade (g/t

Recovery (%

Attributable gold production (000 o
Attributable gold sales (000 o
Gold revenue ($/0z®

Cash cost excluding royalties ($/c
Royalties ($/0z

Cash cost ($/0z0

Mali—Yatela Mine (IAMGOLD interest —40%)
Total material mined (000

Strip ratio®

Ore crushed (000

Head grade (g/t

Attributable gold stacked (000 o
Attributable gold production (000 o
Attributable gold sales (000 o
Gold revenue ($/0z®

Cash cost excluding royalties ($/c
Royalties ($/0z

Cash cost ($/0z©

Discontinued Operations

Botswanée—Mupane Mine (IAMGOLD interest —100%)

Gold production (000 oz

Cash cost ($/0z©

Ghana—Tarkwa and Damang Mines
(IAMGOLD interest —18.9%)

Attributable gold production (000 o

Cash cost ($/0z©

@ Strip ratio is calculated as waste mined divideats/mined

Q4 3 Q2 QL Q4 3 Q2 QL
3,84: 265¢ 2,64 2,46¢| 2,69 1,80¢ 2,486 2,66¢
16.6  15.€ 67 63| 74 8E 82 18
512 50E 49z 46| 460 441 448 44
20  2C 2C 18| 21 21 21 21
93 94 95 95 92 92 95 94
28 30 33 30 29 30 29 30
30 31 30 30 31 28 29 29
1,67¢ 1,691 1,50: 1,387| 1,36¢ 1,22: 1,18¢ 1,10¢
91z 73¢ 62 64z| 69€ 58¢ 567 472
11C  10C 85 82 89 70 69 65
102: 83  70E 724| 78t  65¢  63€ _ 53¢
2,131 1,43: 174¢ 148¢| 1,38 150¢ 1,36¢ 704
10 9.C 62 61| 5E 82 77 43
301 261 286 27€| 308 23% 326 304
1.C  1C 11 1¢| 1c 1C 1C 19
11 8 10 9 10 7 11 18

8 7 6 8 9 9 15 27

8 7 7 7 8 10 15 26
1,67¢ 1,701 1,48t 1738¢| 1,37¢ 1,23¢ 1,18 1,11C
1497 1,687 1,30¢ 1237| 1,30: 1,16¢ 622 397
107 _ 10€ 92 79 77 74 75 65
160¢ 1,79 1,401 131:| 1,37¢ 124 697 _ 462
— 9 10 11 15 16 13 13
— 1287 1,271 1,37¢| 1,060 964 887  82€
S — — 46 45 45 43 43
- - —  54z| 627 59¢ 634 612

®  Gold revenue per ounce is calculated as gold sged by ounces of gold sol

©  Cash cost is a n-GAAP measure. Refer to the Cash Costs section dooveconciliation to GAAP measure
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2011 2010
Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

Canade—Niobec Mine (IAMGOLD interest — 100%)
Total operating material mined (00C 525 487 54€ 52€| 454 427 441 47C
Ore milled (000 t 53¢ 524 52¢ 521| 50z 45& 45€ 44¢
Grade (% Nk, O 5) 0.5€ 0.5t 0.6C 0.57| 0.5¢ 0.6z 0.6z 0.61
Niobium production (millions of kg Nkt 12 12 11 11 1C¢ 11 121 1.2
Niobium sales (millions of kg Nk 1.3 1C 13 1c¢ ¢ 11 11 1.1
Operating margin ($/kg Nt@ 16 14 14 16 17 19 19 19

@ Operating margin per kilogram of niobium at the béo mine is a n-GAAP measure. Refer to the above section Unit Qieralargin

per Kilogram of Niobium for the Niobec Mine for @eciliation to GAAP measur:
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M ANAGEMENT ' SR ESPONSIBILITY FOR F INANCIAL R EPORTING
To the Shareholders and Directors of IAMGOLD Corporation

The accompanying consolidated financial statemeihtaMGOLD Corporation (“the Company”), their pregation and the information
contained in the Management Discussion and Analgslading information determined by specialist® the responsibility of management.
The consolidated financial statements have begraped in accordance with International Financigidteng Standards as issued by the
International Accounting Standards Board. ThesdteeCompany'’s first consolidated financial statatag@repared in accordance with IFRS,
and IFRS 1, First-time Adoption of Internationah&icial Reporting Standards has been applied.

The financial information on the Company presemiséwhere in the Management Discussion and Anallysisnsistent with that in the
consolidated financial statements.

The integrity of the consolidated financial repogtiprocess is the responsibility of management.dgdament maintains systems of internal
controls designed to provide reasonable assurdatéransactions are authorised, assets are safiegii@nd reliable financial information is
produced. Management selects accounting princgpidsmethods that are appropriate to the Compairgsmstances, and makes certain
determinations of amounts reported in which est®atr judgments are required.

The Board of Directors is responsible for ensutheg management fulfils its responsibility for fiw@al reporting. The Board carries out this
responsibility principally through its Audit Comn@e which consists of outside directors. The Badiridirectors has also designated the
Chairman of the Audit Committee as the Companyiaricial expert. The Audit Committee meets peridtjicgith management and the
external auditors to discuss internal controls jtmgimatters and financial reporting requiremefitse Audit Committee satisfies itself that
each party is properly discharging its responsibdl reviews the quarterly and annual consolidétexhcial statements and any reports by the
external auditors; and recommends the appointnfaheexternal auditors for review by the Board apgroval by the shareholders.

The external auditors audit the consolidated firerstatements annually on behalf of the sharehisldéhe external auditors have full and free
access to management and the Audit Committee.

Stephen J. J. Letwin Carol T. Banducci
Chief Executive Office Chief Financial Office
February 23, 201 February 23, 201
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| NDEPENDENT A UDITOR ’ SR EPORT
To the Shareholders of IAMGOLD Corporation

We have audited the accompanying consolidated ¢inhstatements of IAMGOLD Corporation, which corigerthe consolidated balance
sheets as at December 31, 2011, December 31, ddlDnauary 1, 2010, the consolidated statemergarafngs, comprehensive income,
changes in equity and cash flows for the yearseéiizember 31, 2011 and December 31, 2010, and,rcamprising a summary of
significant accounting policies and other explanatoformation.

Managemer's Responsibility for the Consolidated Financiaht®ements

Management is responsible for the preparation amgfesentation of these consolidated financatleshents in accordance with International
Financial Reporting Standards as issued by thenat®nal Accounting Standards Board, and for sntdgrnal control as management
determines is necessary to enable the prepardticonsolidated financial statements that are fremfmaterial misstatement, whether due to
fraud or error.

Auditor¢’ Responsibility

Our responsibility is to express an opinion on ¢hesnsolidated financial statements based on alitsaWe conducted our audits in
accordance with Canadian generally accepted agditamdards and the standards of the Public Comfieoyunting Oversight Board (United
States). Those standards require that we complyetitical requirements and plan and perform thé smdbtain reasonable assurance about
whether the consolidated financial statementsraeffom material misstatement.

An audit involves performing procedures to obtaidiaevidence about the amounts and disclosuréigonsolidated financial statements.
The procedures selected depend on our judgmetugding the assessment of the risks of material tatissrent of the consolidated financial
statements, whether due to fraud or error. In ngaktiose risk assessments, we consider internalatgatevant to the entity’s preparation and
fair presentation of the consolidated financiatestzents in order to design audit procedures tleappropriate in the circumstances. An audit
also includes evaluating the appropriateness afwatting policies used and the reasonableness ofiating estimates made by management,
as well as evaluating the overall presentatiomefdonsolidated financial statements.

We believe that the audit evidence we have obtaimedr audits is sufficient and appropriate toyide a basis for our audit opinion.

Opinion
In our opinion, the consolidated financial statetagaresent fairly, in all material respects, thasmidated financial position of IAMGOLD
Corporation as at December 31, 2011, December(@1 and January 1, 2010, and its consolidated diabperformance and its consolidated

cash flows for the years ended December 31, 20d Dacember 31, 2010 in accordance with Internatibmeancial Reporting Standards as
issued by the International Accounting Standardar8o

KPMG LLP

Chartered Accountants, Licensed Public Accountants
Toronto, Canada
February 23, 2012
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IAMGOLD C ORPORATION
C ONSOLIDATED B ALANCE SHEETS
(In thousands of U.S. dollars)

Assets
Current assets
Cash and cash equivalel

Gold bullion (market value $210,874; December 3M,®- $140,551; January 1,

2010-$108,749)
Receivables and other current as:
Inventories

Non-current assets
Investments in associat
Mining asset:
Exploration and evaluation ass
Goodwill
Other nor-current assel

Liabilitiesand Equity

Current liabilities
Accounts payable and accrued liabilit
Income and mining taxes payal
Dividends payabli
Current portion of asset retirement obligati
Current portion of other n«-current liabilities

Non-current liabilities
Deferred income and mining tax liabiliti
Asset retirement obligatior
Other nor-current liabilities

Equity
Equity attributable to equity shareholders of the Company:
Common share
Contributed surplu
Retained earning
Fair value reserv

Non-controlling interests

Commitments and contingencies (note 30)
Subsequent events (note 19)

The accompanying notes are an integral part oféhmmsolidated financial statements.
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Note:

11
12
13
14
15

18(a)

20
18(a)

21

December 3:
December 31 January 1,
2010 2010

2011 (notes 6, 33 (notes 6, 33

$ $ $
1,051,61. 270,77¢ 191,37
96,79¢ 40,41 40,40¢
155,91¢ 81,84¢ 82,91
239,12° 204,71¢ 160,89’
1,543,45: 597,75 475,59
16,25¢ 246,12: 232,43¢
1,881,58: 1,788,70:. 1,624,51.
356,49 306,21! 174,66:
256,68¢ 267,97¢ 267,97¢
295,24¢ 224,33: 174,73¢
2,806,26: 2,833,35! 2,474,32.
4,349,72. 3,431,10! 2,949,91.
205,95 158,41( 140,46:
86,74 52,41¢ 33,48¢
46,98¢ 31,32« 24,507
6,36¢€ 4,511 7,11¢
6,571 6,82°¢ 5,81¢
352,62¢ 253,48t 211,39:
234,81« 216,78 206,94
215,85 182,91( 112,09
17,51/ 19,80¢ 13,03!
468,18: 419,49¢ 332,06¢
820,80’ 672,98 543,46
2,308,63. 2,255,49! 2,201,52!
19,86¢ 18,78¢ 12,30z
1,104,88: 383,60: 151,75¢
41,15 43,26 17,65¢
3,474,53 2,701,151 2,383,24
54,37¢ 56,96¢ 23,20¢
3,528,91! 2,758,122 2,406,45.
4,349,72; 3,431,100  2,949,91.




IAMGOLD C ORPORATION
C ONSOLIDATED S TATEMENTS OF E ARNINGS
(In thousands of U.S. dollars, except per shareusutsd

Years ended December 3

Revenues

Mining costs

General and administrative expen

Exploration expense

Other

Operating costs

Earnings from operations

Share of net loss from investments in associagtsofnincome tax

Finance cost

Foreign exchange loss

Interest income, derivatives and other investmains

Earnings from continuing operations before income ad mining taxes

Income and mining tax expens

Net earnings from continuing operations

Net earnings from discontinued operatit

Net earnings

Net earnings from continuing operations attributabk to:
Equity shareholders of the Compe
Non-controlling interest:
Net earnings from continuing operatic

Net earnings attributable to:

Equity shareholders of the Compe
Non-controlling interest:

Net earning:

Weighted average number of common shares outsiguadtinbutable to equity shareholders of

Company (in thousand
Basic
Diluted

Earnings from continuing operations attributabledoity shareholders of the Company per sharer

share)
Basic
Diluted

Earnings attributable to equity shareholders ofGbenpany per share ($ per she

Basic
Diluted

The accompanying notes are an integral part oféhmmsolidated financial statements.
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Notes

24
25

11
26

27
20

6(c)

21(d)

(Notes 6, 33
2011 2010
$ $

1,673,18 1,097,07.
914,81¢ 649,35
54,24¢ 48,71¢
73,32t 45,87(
2,631 (56E)
1,045,02 743,37t
628,16( 353,69

(1,63%) —
(7,13)) (5,980
(8,040) (7,78¢)
37,63¢ 31,49¢
648,99 371,42!
(220,999  (138,29)
427,99 233,13¢
415,32( 46,71
843,31« 279,841
391,34 215,91(
36,65( 17,22:¢
427,99 233,13
806,66 262,62:
36,65( 17,22¢
843,31 279,841
374,94° 371,39
376,52( 373,25!
1.04 0.5¢
1.04 0.5¢
2.1t 0.71
2.14 0.7¢



IAMGOLD C ORPORATION
C ONSOLIDATED S TATEMENTS OF C OMPREHENSIVE | NCOME
(In thousands of U.S. dollars)

Years ended December 3 Notes

Net earnings
Other comprehensive income (loss), net of ta:

Net change in fair value of availa-for-sale financial assets, net of 1 17(a)iii
Net change in fair value of availa-for-sale financial assets and impairment transferrekdet

statement of earnings, net of 1 17(a)iii
Other

Total other comprehensive income (loss), net of te
Comprehensive income
Comprehensive income from continuing operati
Comprehensive income from discontinued operat 6(c)
Comprehensive income
Comprehensive income attributable to:
Equity shareholders of the Compe
Non-controlling interest:

The accompanying notes are an integral part oféhmmsolidated financial statements.
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(Notes 6, 3:

2011 2010

$ $

843,31 279,84!
4,24: 43,92¢
(6,35¢) (18,31%)
(2,116 25,60¢
(881) (949)
(2,997) 24,65¢
840,31° 304,50:
424,997 257,79
415,32( 46,71
840,31° 304,50:
803,66° 287,28(
36,65( 17,22¢
840,31° 304,50:




IAMGOLD C ORPORATION
C ONSOLIDATED S TATEMENTS OF C HANGES IN E QuITY
(In thousands of U.S. dollars)

Attributable to Equity Shareholders of the Company

Non-
Contributed Fair controlling
Common Retained Value Total
Year ended December 31, 201 Notes Shares Surplus Earnings Reserve Total Interests Equity
$ $ $ $ $ $ $

Balance December 31, 201 33(a) 2,255,49: 18,78¢ 383,60: 43,261 2,701,15 56,96¢ 2,758,12.
Net earning: — — 806,66 — 806,66 36,65( 843,31
Net change in fair value of availa-

for-sale financial assets, net of 1 17(a)(iii) — — — (2,116 (2,116 — (2,116
Other — — (881 — (887) — (881)
Total comprehensive incon — — 805,78 (2,116 803,66 36,65( 840,31
Issuance of shares, net of issue c 21 34,61¢ — — — 34,61¢ — 34,61¢
Gain on sale of treasury sha — 10€ — — 10€ — 10¢€
Issuance of shares for share-based

payments 18,51% (5,3079) — — 13,21« — 13,21«
Sharebased paymen 22 — 6,27 — — 6,27 — 6,27
Dividends 23 — — (84,50 — (84,50) (11,719 (96,219
Disposal of a subsidiar La Arena

project 5 — — — — — (27,524 (27,524
Total transactions with owne 53,13¢ 1,08( (84,507 — (30,286  (39,237) (69,529
Balance December 31, 201 2,308,63: 19,86¢ 1,104,88. 41,151 3,474,53 54,37¢ 3,528,91!
Year ended December 31, 201(Notes 6, 33
Balance January 1, 201( 33(a) 2,201,52 12,30z 151,75¢ 17,65¢ 2,383,24 23,20t  2,406,45.
Net earning: — — 262,62: — 262,62: 17,22 279,84!
Net change in fair value of availa-

for-sale financial assets, net of 1 17(a)(iii) — — — 25,60¢ 25,60¢ — 25,60¢
Other — — (949) — (949 — (949
Total comprehensive incon — — 261,67. 25,60¢ 287,28 17,224 304,50«
Issuance of shares, net of issue c 21 29,58: — — — 29,58: — 29,58:
Exercise of warrant 3,03t — — — 3,03t — 3,03t
Gain on sale of treasury sha — 451 — — 451 — 451
Issuance of shares for sh-basec

payments 21,35 (6,217) — — 15,13¢ — 15,13¢
Shar-based paymen 22 — 7,68¢ — — 7,68¢ — 7,68¢
Dividends 23 — — (29,829 — (29,82%) (8,679 (38,50
Change in ownership — La Arena

project — 4,564 — — 4,564 25,20¢ 29,77
Total transactions with owne 53,97( 6,48 (29,829 — 30,62¢ 16,53t 47,16¢
Balance December 31, 201 2,255,49i 18,78¢ 383,60. 43,267 2,701,15 56,96¢ 2,758,12.

The accompanying notes are an integral part oféhmmsolidated financial statements.
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IAMGOLD C ORPORATION
C ONSOLIDATED S TATEMENTS OF C ASH F Lows
(In thousands of U.S. dollars)

Years ended December 3

Operating activities:
Net earnings from continuing operatic
Adjustments for
Finance cost
Depreciation, depletion and amortisat
Changes in estimates of asset retirement obligatlosed site
Income and mining tax expens
Unrealized foreign exchange loss (gain) on cashcastl equivalent
Other nor-cash item:
Adjustments for cash iten
Movements in nc-cash working capital items and lc-term ore stockpile
Cash generated from operating activi
Interest paic
Income and mining taxes pe

Net cash from operating activities

Investing activities:

Acquisition of mining asset

Acquisition of exploration and evaluation ass
Other investing activitie

Net cash proceeds from disposals of-core asset
Net cash from (used in) investing activitie:
Financing activities:

Proceeds from loa

Repayment of det

Financing cost

Issuance of shares, net of issue ¢

Dividends paic

Other financing activitie

Net cash from (used in) financing activities
Impact of foreign exchange on cash and cash equiesits
Net cash from (used in) discontinued operation

Increase in cash and cash equivalen
Cash and cash equivalents, beginning of '

Cash and cash equivalents, end of yei

The accompanying notes are an integral part oféhmmsolidated financial statements.
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Notes

18(a)

28(a)
28(b)
28(c)

28(d)
28(e)

6(d)

7

(Notes 6, 3:
2011 2010
$ $

427,99: 233,13¢
7,131 5,98(
156,79 116,60°
23,04¢ 40,97¢
220,99¢ 138,29:
11,43¢ (68€)
(21,940 (15,372
(8,300 (8,579
(63,90  (45,52¢)
753,25’ 464,82
(2,899 (2,686
(160,459 (114,300
589,90 347,83t
(264,320 (256,62
(130,819 (112,04
(94,952 22,27:

737,40¢ —
247,30t (346,39
— 50,00(
— (50,000
= (2,365)
54,72¢ 54,65:
(80,14) (31,68
10€ 451
(25,317 21,05¢
(11,439 68€
(19,629 56,22
780,83 79,40¢
270,77¢ 191,37
1,051,61. 270,77¢




IAMGOLD CORPORATION

N OTES TO C ONSOLIDATED F INANCIAL S TATEMENTS

F orR THE Y EARS E NDED D ECEMBER 31, 2011aND 2010

(Amounts in notes are in U.S. dollars, and tabatapounts are in thousands of U.S. dollars, exceptevbtherwise indicated.)

1.

C ORPORATE | NFORMATION

IAMGOLD Corporation (“IAMGOLD” or “the Company”) is limited company incorporated and domiciled im&#a whose shares are
publicly traded. The address of the Company’s teggsl office is 401 Bay Street, Suite 3200, Torp@totario, Canada.

The principal activities of the Company are thelesgtion for, development and operation of gold imgnproperties, and the operation of
a niobium mine.

B AsIS OF P REPARATION

(@)

(b)

Statement of compliance

The consolidated financial statements of IAMGOLDRI atl its subsidiaries, joint ventures and assesias at and for the year
ended December 31, 2011, have been prepared irdacoe with International Financial Reporting Staad (“IFRS”), as issued
by the International Accounting Standards Board8B”). These are the Compamyfirst consolidated financial statements pref
in accordance with IFRS, and IFRS 1, First-time ptikm of International Financial Reporting Standahds been applied.

The significant accounting policies applied in #aesnsolidated financial statements are presentadte 3 and are based on IFRS
effective for financial years beginning JanuargQl1.

An explanation of how the transition to IFRS hdeetked the reported financial position, financiatprmance and cash flows of-
Company is provided in note 33. This note inclugg®nciliations of equity, net earnings and totahprehensive income reported
under previous Canadian generally accepted acewuptinciples to those reported under IFRS forysa ended December 31,
2010 and as at the date of transition, Januar@10.2

The consolidated financial statements of IAMGOLDrevauthorized for issue in accordance with a resolwf the Board of
Directors on February 23, 2012.

Basis of measuremen

The consolidated financial statements have begraped on a historical cost basis, except for tHeviing, which are measured at
fair value:

. derivative financial instrument
. financial instruments at fair value through praitd loss
. available-for-sale asset:
The methods used to measure fair values are disgdisgher in note 17.
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(c) Basis of consolidatior

Subsidiaries, joint ventures and associates retatsijnificant properties of the Company are aoted for as follows:

Name

Rosebel Gold Mines N.\

Essakane S./

Doyon division including th:
Westwood projec®

Société d’Exploitation des Mines
d'Or de Sadiola S.A.

Société d’Exploitation des Mines
d'Or de Yatela S.A.

Niobec Inc.

IAMGOLD Ecuador S.A
Gallery Gold (Pty) Ltd®
Goldfields Ghana Limite:

Abosso Goldfields Limited

@ part of AMGOLD Corporation

Ownership Interest as

December 3: December 3: January 1
Property —

Location 2011 2010 2010
Rosebel min~ Suriname 95% 95% 95%
Essakane min- Burkina Fasc 90% 90% 90%
Doyon division— Canadz 10C% 10C% 10C%
Sadiola mine — Mali 41% 41% 41%
Yatela mine — Mali 40% 40% 40%
Niobec mine- Canade 100% 100% 10C%
Quimsacocha proje~Ecuadot 10C% 10C% 10C%
Mupane mine Botswane — 10C% 10C%
Tarkwa mine— Ghanz®) — 18.€% 18.%
Damang mine — Ghart& — 18.9% 18.%%

Accounting
Method

Consolidatec

Consolidatec
Consolidatec

Proportionatel

consolidatec
Proportionatel

consolidatec
Consolidatec
Consolidatec
Consolidatec
Equity methoc
of accounting
Equity method
of accounting

@ On August 31, 2011, the Company sold its wr-owned investment in Gallery Gold (Pty) Ltd, incladiits Mupane gold mine (not
(b)). As part of the consideration, IAMGOLD receiveommon shares of Galane Gold Ltd. (“Galane”),nteée owner of the Mupane
mine, representing approximately 48.5% of the amiding shares of Galar

®  OnJune 22, 2011, IAMGOLD sold its 18.9% interéstte Tarkwa and Damang gold mines in Ghana, W&ta to Gold Fields

Limited (note 6(a))

Subsidiaries are entities controlled by the Compdnint ventures are those entities over whichdbmpany has joint control
established by contractual agreement and requinir@gnimous consent of the joint venturers for sgriatdinancial and operating
decisions. Financial results of joint ventures@n@portionately consolidated from the date thattjeontrol commences until the
date that joint control ceases, and are preparetthéosame reporting period as the parent compagig consistent accounting

policies.
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(d)

()

Investments in associates are those entities iohwthie Company has significant influence, but naetic or joint control, and are
accounted for using the equity method. The Compaslyare of net earnings (loss) from investmenésgociates is recognized in
the consolidated statement of earnings and accodioteas an increase (decrease) in investmentssiocétes in the consolidated
balance sheet. The cash received from investmerissiociates is accounted for as a decrease atingsts in associates in the
consolidated balance sheet.

All intra-company balances, income and expensesiarghlized gains and losses resulting from intnaygany transactions are
eliminated on consolidation.

Functional and presentation currency

The consolidated financial statements are preséntddS. dollars, which is the functional currerafithe Company, its subsidiarit
joint ventures and associates.

Any monetary items denominated in a foreign curyeare converted to U.S. dollars at the exchangeinagffect at the balance
sheet date, nomonetary items at historical exchange rates, res®and expenses at the average exchange ratech @&ffthe date
they occur and, depreciation, depletion and anaiitis at the same historical exchange rates aasthets to which it relates. Fore
exchange gains and losses are recorded in thenstat®f earnings.

Significant accounting judgments, estimates and assptions

The preparation of consolidated financial stateméntonformity with IFRS requires management tkenadgments, estimates
and assumptions that affect the reported amourdssdts, liabilities and contingent liabilitiests¢ date of the consolidated
financial statements and reported amounts of ree®and expenses during the reporting period. EstBremd assumptions are
continuously evaluated and are based on managesvexqtérience and other factors, including expewtatof future events that are
believed to be reasonable under the circumstances.

Information about significant areas of estimationgertainty and critical judgments in applying agating policies that have the
most significant effect on the amounts recognizethé consolidated financial statements are agvisl

0] Mineral reserves and resource!

Mineral reserves and resources have been estirhgtedalified persons as defined in accordance @#hadian Securities
Administrators’ National Instrument 43-101 Standaofl Disclosure for Mineral Projects requirements.

Mineral reserve and resource estimates include mwmsaincertainties and depend heavily on geologitatpretations and
statistical inferences drawn from drilling and atldata, and require estimates of the future picdéHe commaodity in
guestion and the future cost of operations. Theemaireserve and resource estimates are subjantttainty and actual
results may vary from these estimates. Results fiohing, testing and production, as well as mitethanges in metal
prices and operating costs subsequent to the fateestimate, may justify revision of such estiesat

A number of accounting estimates, as describelddridllowing relevant accounting policy notes, enpacted by the reser
and resource estimates:

* Note 3(e)} Depreciatior

* Note 3(f)- Mineral exploration and evaluation co
* Note 3(g)- Business combinations and goody

* Note 3(j)(ii) — Impairment of no-financial asset

* Note 3(k)- Asset retirement obligatior
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(ii)

Other
In addition, the following areas of judgments, msties and assumptions are described in the folpwines:
* Note 3(a)- Financial instrument
* Note 3(I)(ii) — Deferred income and mining ti
* Note 3(0)- Shar~-based paymen
* Notes 18 and 3- Provisions, commitments and contingenc

S UMMARY OF SIGNIFICANT A CCOUNTING P OLICIES

The accounting policies set out below have beetiepponsistently to all periods presented in thasesolidated financial statements .
in preparing the IFRS consolidated balance she#dratary 1, 2010 for the purposes of the transtidfRS.

(@)

Financial instruments

The Company recognizes financial assets and finhhabilities on the date it becomes a party ® ¢bntractual provisions of the
instruments. A financial asset is derecognizedeeitthen the Company has transferred substantithligearisks and rewards of
ownership of the financial asset or when cash flewgire. A financial liability is derecognized whtre obligation specified in the
contract is discharged, cancelled or expired.

Certain financial instruments are recorded atvalue on the balance sheet. Current market comditigve an impact on these fair
values. These represent management’s estimatemaisdbject to risks and uncertainties.

(i)

Non-derivative financial instruments

Non-derivative financial instruments comprise casl cash equivalents, short-term investments, tiadeother receivables,
marketable securities, warrants held as investmantstrade and other payables.

Non-derivative financial instruments are recognigetlally at fair value plus attributable transict costs where applicable.
Subsequent to initial recognition, non-derivatiirahcial instruments are classified and measuretkssribed below.

Available-for-sale financial assets

The Company’s investments in marketable securieslesignated as available-for-sale financialtass®l recorded at fair
value on the trade date with transaction costsided in the recorded amount. Change in fair vafieerailable-for-sale
investments are recognized in other comprehensaanie (fair value reserve) until investments aspased of or when
there is objective evidence of an impairment irueaht which point accumulated gains and losséairivalue reserve are
transferred to earnings.

Financial assets at fair value through profit ara$$

Cash and cash equivalents, short-term investmeutsvarrants held as investments are designatddaagfal assets at fair
value through profit and loss and are measurediavélue. Cash equivalents are short-term depositsvestments with
initial maturities of three months or less. Sherst investments have initial maturities of morenttieree months. The
unrealized gain or loss related to changes invigine is reported under derivative gain or losthanconsolidated statement
of earnings.

Loans and receivables
Trade and other receivables are classified as laadseceivables and are carried at amortisedusirsg the effective intere
rate method, less impairment losses, if any.
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(b)

(€)

(d)

Non-derivative financial liabilities

Trade and other payables, and loans and borrowihgsh relate to the credit facility, are accountedat amortised cost,
using the effective interest rate method. Amornisabf credit facility issue costs is calculatedaatraightine basis over tr
term of the credit facility.

(i) Derivative financial instruments

The Company may hold derivative financial instrutsen hedge its risk exposure to fluctuations eflthS. dollar compare
to other currencies, and fluctuations in commogitfges such as for oil, aluminum and gold. All gative instruments not
designated as a hedge are classified as finamsimbiments at fair value through profit and loss.

Derivative instruments, including embedded derixgdj are recorded on the consolidated balance ahést value.
Subsequent to initial recognition, these derivatigee measured at fair value. The fair value ofvdéive instruments is bas
on forward rates considering the market price, odiaterest and volatility and takes into accotlng credit risk of the
financial instrument.

Changes in estimated fair value, including transhadlifferences, at each reporting date, are ireduid the consolidated
statement of earnings as a derivative gain or loss.

Embedded derivatives are separated from the hastacd and accounted for separately if the econaimécacteristics and
risks of the host contract and the embedded dérésate not closely related.

Gold bullion
Investments in gold bullion are measured at thestosf average cost and net realizable value.

Inventories

Gold and niobium production inventories and coneatinventory are measured at the lower of codtrest realizable value.
Production costs include the cost of materialsplgipmine site production overheads and depreciatidghe applicable stage of
processing.

Ore stockpiles are measured at the lower of cabhabrealizable value. The cost of ore stockpdéscreased based on the related
current mining costs of the period, and decreasstockpiles are charged back to mining costs usiagveighted average cost per
tonne. Stockpiles are segregated between curreribag-term inventories on the consolidated balasiezet.

Mine supplies are measured at the lower of avepagehase cost and net realizable value. Provismm®&dundant and slow-
moving items are made by reference to specificstefrinventory. Spare parts, stand-by and servieimgpment held are generally
classified as inventories. Major capital sparegartd standyy equipment (insurance spares) are classifiedcasn@onent of minin
assets.

Property, plant and equipment
Property, plant and equipment are measured atessticcumulated depreciation and accumulated impat charges.

The initial cost of an asset comprises its purctoasmnstruction cost, any costs directly attriblgato bringing the asset to a
working condition for its intended use, the initigtimate of the rehabilitation obligation, and doalifying assets, borrowing costs.
The purchase price or the construction cost isggregate cash paid and the fair value of any aihwesideration given to acquire
the asset.

Gains and losses on disposal of an item of proppliyt and equipment are determined by compahagtoceeds from disposal
with the carrying amount of property, plant andipqent, and are recognized in the consolidate@stamt of earnings within
interest income, derivatives and other investmaimgor losses.
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The cost of replacing part of an item of propepignt and equipment is recognized in the carryimgant of the item if it is
probable that the future economic benefits embowdigin the part will flow to the Company and itgst can be measured reliably.
The carrying amount of the replaced part is dereizegl. Costs of the day-to-day servicing of propgstant and equipment are
recognized in the statement of earnings as incurred

Property, plant and equipment presented on theotidaged balance sheet are as follows:

0] Mining assets
Mining assets represent the capitalized expendittgiated to:
* mine and other construction in progress,
» the operation of mineral properties in the prodarcstage, including

* mining properties and deferred costs, which inclualees beyond proven and probable reserves (“VBRRI
capitalized stripping costs, a

» plant and equipmen

a. Mine and other construction in progress cost

Upon determination of technical feasibility and e¢oercial viability, the related exploration and auation assets (ref
to note (f) below), including VBPP related to threjpct, are transferred to mine and other constméh progress
costs. These amounts plus all subsequent expeeslitwe capitalized. Costs are not amortised unth §ime as the
project is brought into production.

Mine construction costs include expenditures toettgy new ore bodies, define further mineralizatioexisting ore
bodies, and construct, install and complete infuastire facilities.

Financing costs are capitalized to the project wineds have been borrowed, either to specificatigrice a project or
for general borrowings during the period of constin.

The date of transition from construction to prodetccounting is based on both qualitative anchtjtaive criteria
such as substantial physical project completiostasned level of mining, sustained level of progggactivity, and
passage of a reasonable period of time. Upon cdioplef mine construction activities (based on dieéermination of
the commencement of production), costs are rembead mine and other construction in progress assads
incorporated into the appropriate categories ofimgiassets and supplies.

b.  Mining properties and deferred costs

Capitalized costs for exploration and evaluatiorooadjacent to sites where the Company has midegdsits, are
classified as mining properties and deferred cegtin mining assets.

c.  Stripping costs

Mining costs associated with stripping activitiassan open pit mine are expensed unless the stg@mtivity can be
shown to represent a betterment to the mineralgtpn which case, the stripping costs would bgitedized.
Capitalized stripping costs are included in “minprgperties and deferred costs” within mining asset

(i) Corporate equipment

Corporate equipment (located at corporate loca}imude the following categories of assets: fturé and equipment,
computer equipment, software, scientific instruraeartd equipment, vehicles and leasehold improvesn@atrporate
equipment are classified in other non-current asset
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(€)

(f)

(9)

Depreciation

Effective from the point they are ready for theitended use, mining assets, corporate equipmemnogatty interests are amortised
on a straight line basis or using the units-of-picitbn method over the shorter of the estimatedewcuc life of the asset or the
mining operation. The method of amortisation ised@ined based on that which best represents thefuke assets.

The reserve and resource estimates for each opese the prime determinants of the life of a minegeneral, an ore body where
the mineralization is reasonably well defined isoatised over its proven and probable mineral resriMon reserve material may
be included in depreciation calculations in limitgtcumstances where there is a high degree ofdmmte in its economic
extraction. Changes in the estimate of mineralrveseand resources will result in changes to tieetgation and will be accounted
for on a prospective basis over the remainingdfféhe operation.

Estimated useful lives normally vary from thredifteen years for items of plant and equipment toaimum of twenty years for
buildings.

Amounts relating to VBPP are not amortised un8bwgces are converted into reserves. Amountsmgléti capitalized costs of
exploration and evaluation assets and mine and otrestruction in progress are not amortised asi$isets are not available for

The basis of amortisation for capitalized strippiaghe ore to be extracted as a result of theipstripping activity (reserves that
directly benefit from the stripping activity) arngldetermined on a units-of-production basis.

The borrowing costs are amortised over the usdéubf the related asset.

Residual values, useful lives and amortisation wdghare reviewed at least annually and adjusteggfopriate. The impact of
changes to the estimated useful lives or residalales is accounted for prospectively.

Mineral exploration and evaluation costs
Mineral exploration costs are charged to earningbe period in which they are incurred.

Evaluation costs are expenditures for activitieg telate to the evaluation of the technical falisitand commercial viability of
extracting a mineral resource on sites where theg2my does not have mineral deposits already bmingd or constructed, and
are capitalized as exploration and evaluation asset

Upon determination of technical feasibility and coercial viability of extracting a mineral resourcepitalized costs in exploratit
and evaluation assets are transferred into minevtired construction in progress, which are clasgdifis a component of mining
assets.

The application of the Company’s accounting pofimyexploration and evaluation expenditures requjoelgment in determining
whether future economic benefits may be realizédclvare based on assumptions about future evadtsiecumstances. Estimates
and assumptions made may change if new informéagmomes available. If, after expenditures are abpétd, any information
becomes available suggesting that the expenditueesot recoverable, the amount capitalized isgeized in the consolidated
statement of earnings as impairment in the peribdnithe new information becomes available.

Business combinations and goodwi

Business combinations are accounted for usingdfeisition method of accounting whereby identifeabksets acquired and
liabilities assumed are recorded at fair valuefdh@date of acquisition. Mineral rights that dareliably valued are recognized in
the assessment of fair values on acquisition, dinlyamounts attributable to VBPP. The excess@filrchase price over the fair
value of net assets acquired is recorded as golodwil
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(h)

0

When VBPP are transferred to reserves, the exddag values over the carrying values of the acggliassets and liabilities is
amortised over proven and probable reserves asubject to impairment tests.

For non-wholly owned subsidiaries, non-controllintgrests are initially recorded at the fair vatiehe non-controlling interests
share holdings or the non-controlling interestgartion of the fair values of the assets and liéds recognized at acquisition.

When a subsidiary is acquired in a number of stahescarrying value of interests prior to acqiositof control is re-measured to
fair value on the date control is acquired, amopméviously recognized in other comprehensive ineamrespect of the subsidiary
are reversed, and the difference is recognizedrinirgs.

If a transaction does not meet the definition biiainess combination under IFRS, the transactioecisrded as an asset acquisit

Goodwill and negative goodwill can arise on theuasition of subsidiaries, joint ventures and inweshts in associates. When the
net of the amounts assigned to assets acquirelicdnilties assumed exceeds the cost of purchaseezgcess calculated is
recognized as negative goodwill and recorded irctivesolidated statement of earnings at the daéeadisition.

Subsequent to initial recognition, goodwill is measl at cost less any accumulated impairment lofseghe purposes of
impairment testing, goodwill acquired in a businessbination is, from the acquisition date, allecato cash generating units
(“CGU") that are expected to benefit from the syies of the combination.

Other intangible assets

Other intangible assets are related to the fairevaf favourable supplier contracts accounted foa grior acquisition. The fair
value is determined using a differential cost mdthased on cost savings expected from favourabtestef supplier contracts.
Other intangible assets are amortised under thghktrline method based on the terms of each comtrdnich range from 2 to 20
years. Other intangible assets are classifiedhiaraton-current assets on the consolidated baksmess.

Royalty interests

The Company records its royalty interests at auattof accumulated amortisation and impairmentgdmrRoyalty interests are
classified in other non-current assets on the dafeted balance sheet.

Impairment
0] Financial asset:

Financial assets are tested for impairment at egubrting date to determine whether there is arfgative evidence of
impairment. A financial asset is considered torbpdired if objective evidence, that can be estichatéiably, indicates that
one or more events have had a negative effectoadtimated future cash flows of that asset.

An impairment loss in respect of a financial assetisured at amortised cost is calculated as tfexetice between its
carrying amount and the present value of the estidnfuture cash flows discounted at the originB@afve interest rate.

An impairment loss in respect of marketable seiasis calculated by reference to its fair value.
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A prior period impairment loss for loans and reedies is tested for possible reversal of impairmémgnever an event or
change in circumstance indicates the impairment naag reversed. If it has been determined thaintpairment has
reversed, the carrying amount of the asset is @&s&m to its recoverable amount to a maximum o€#neying value that
would have been determined had no impairment less becognized in prior periods. An impairment llesgersal would be
recognized into the consolidated statement of agmi

(i) Non-financial assets
If a property is abandoned or deemed economicallgasible, the related project balances are writfén

The Company conducts annual impairment assessmofktfits values of goodwill and long-lived assets]uding mining
assets, exploration and evaluation assets andctyapggrests. Further, if at any other point anigation of impairment exist:
an estimate of the asset’s recoverable amountdalated. The recoverable amount is determineti@$igher of the asset’s
fair value less costs to sell (“FVLCS”) and valaeuse (“VIU"). The recoverable amount is determif@dan individual

asset, unless the asset does not generate cashstfiat are largely independent of those fromratlssets or groups of
assets. If this is the case, the individual assetgrouped together into a CGU for impairment pags. The CGU represents
the lowest level for which there are separatelyiifi@able cash inflows that are largely independefithe cash flows from
other assets or other groups of assets.

If the carrying amount of the asset or CGU excésd®coverable amount, an impairment loss is fesbrded against any
goodwill allocated to the relevant CGU. If the intp@ent loss is greater than the attributable godidthie excess is then
recorded to the other long-lived assets in the @@ pro rata basis.

A prior period impairment loss is tested for poksiteversal of impairment whenever an event or ghan circumstance
indicates the impairment may have reversed. |&& been determined that the impairment has revetsedarrying amount
of the asset is increased to its recoverable antoumtmaximum of the carrying value that would hbeen determined had
no impairment loss been recognized in prior peridasimpairment loss reversal is recognized in® ¢bnsolidated
statement of earnings. Impairment losses recogriizeglation to goodwill are not reversed for sulpsent increases in its
recoverable amount.

The recoverable amount is determined based onrédsept value of estimated future cash flows froohdanglived asset o
CGU, which are calculated based on nhumerous assamspgtuch as proven and probable reserves, resowien
appropriate, estimates of discount rates, reakzaigtals prices, operating costs, capital anda#®ration expenses and
estimated future foreign exchange and inflatioesaas defined under IFRS for FVLCS and VIU. Mamagyat’s
assumptions and estimate of future cash flowswagest to risk and uncertainties, particularly ianket conditions where
higher volatility exists, and may be partially otally outside of the Company’s control. Therefotés reasonably possible
that changes could occur with evolving economicdétions, which may affect the recoverability of tBempany’s long-
lived assets and goodwill. If the Company failathieve its valuation assumptions or if any ofdtsg-lived assets or CGU
experiences a decline in its fair value, then hésy result in an impairment charge in future pesjadhich would reduce the
Company’s earnings.
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(k)

o

Asset retirement obligations

The Company records the present value of estinwstd of legal and constructive obligations reglierestore locations in the
period in which the obligation is incurred with @esponding increase in the carrying value ofrétated mining asset. The
obligation is generally considered to have beennmsd when mine assets are constructed or the dremwvironment is disturbed at
the production location. The discounted liabilgyaidjusted at the end of each period to reflecptssage of time, based on the
discount rate that reflect current market assestneaamd the risks specific to the liability, and ihes in the estimated future cash
flows underlying the obligation.

The Company also estimates the timing of the ostlashich is subject to change depending on contiraperation or newly
discovered reserves.

The periodic unwinding of the discount is recogdieearnings as a finance cost. Additional distndes or changes in restoration
costs or in discount rates will be recognized anges to the corresponding assets and asset retit@iligation when they occur.
Environmental and on-going site reclamation costgparating mines, as well as changes to estinmaist$ and discount rates for
closed sites, are charged to earnings in the pértoidg which they occur.

Income and mining taxes

(i)

(ii)

Current income and mining tax

Current income and mining tax assets and liakslitee the current and prior periods are measurdigesamount expected to
be recovered from or paid to the taxation authesitirhe tax rates and tax laws used to computantioeint are those that are
enacted or substantively enacted by the balana ghaée.

Current income and mining tax assets and curreanire and mining tax liabilities are only offsetifegally enforceable
right exists to set off the amounts, and the Compaiends to settle on a net basis, or to realizeaisset and settle the
liability simultaneously.

Current income and mining taxes relating to iteetgnized directly in equity are recognized disetlequity.
Deferred income and mining tax

Deferred income and mining tax is provided usirglitalance sheet method on temporary differencibe dtalance sheet
date between the tax bases of assets and liabégitid their carrying amounts for financial repatpurposes.

Deferred income and mining tax liabilities are rgiaed for all taxable temporary differences, excep

* Where the deferred income and mining tax liab#itises from the initial recognition of goodwill of an asset ¢
liability in a transaction that is not a businesmbination and, at the time of the transactiore&# neither the
accounting profit nor taxable profit; al

* Inrespect of taxable temporary differences assediaith investments in subsidiaries, and intergsjsint ventures,
where the timing of the reversal of the temporéffecences can be controlled by the parent, orwemtand it is
probable that the temporary differences will neerse in the foreseeable futu
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Deferred income and mining tax assets are recodtioreall deductible temporary differences, camyward of unused tax
credits and unused tax losses, to the extentttispiobable that taxable profit will be availaklgainst which the deductible
temporary differences, and the carry forward ofagtlitax credits and unused tax losses can beedtilexcept:

* When results from the initial recognition of anetssr liability in a transaction that is not a mess combination and,
the time of the transaction, affects neither thepaating profit nor taxable profit or loss; a

* Inrespect of deductible temporary differences essed with investments in subsidiaries, and irgieré joint
ventures, deferred income tax assets are recogaifgdo the extent that it is probable that thaperary differences
will reverse in the foreseeable future and taxabtdit will be available against which the tempagrdifferences can be
utilized.

The carrying amount of deferred income and minagassets is reviewed at each balance sheet dhtedurced to the
extent that it is no longer probable that suffitiexable profit will be available to allow all part of the deferred income t
asset to be utilized. Unrecognized deferred incantemining tax assets are reassessed at eachéaleaet date and are
recognized to the extent that it has become prelhblt future taxable profit will be available ftoe the deferred tax asset
to be recovered.

A translation gain or loss will arise where thedbtax currency is not the same as the functionakncy. A deferred tax is
recognized on the difference between the book vafltlee nonmonetary assets and the underlying tax basis,létaalsto the
functional currency using the current foreign exaderate.

Deferred income and mining tax assets and liabdliire measured at the tax rates that are expeci@gly to the year when
the asset is expected to be realized or the liglsitittled, based on tax rates (and tax laws)ithe¢ been enacted or
substantively enacted at the balance sheet date.

Deferred income and mining taxes relating to iteet®gnized directly in equity are recognized diseitt equity.

Deferred income and mining tax assets and defémgmine and mining tax liabilities are offset, ifegally enforceable right
exists to set off current tax assets against ctilmeome tax liabilities and the deferred incomeetarelate to the same
taxable entity and the same taxation authority.

There is no certainty that income and mining tagsavill be consistent with current estimates. @eanin tax rates increase
the volatility of the Company’s earnings.

(m) Flow-through common shares

(n)

Flow-through common shares are recognized in edpaised on the quoted price of the existing shargbhedate of the issue. The
difference between the amount recognized in comshamnes and the amount the investor pays for thesligrecognized as a
deferred gain which is reversed into earnings igibég expenditures are incurred. The deferredrgact is recorded as eligible

expenditures are incurred, provided the Companytheamtention to renounce the related tax benefits
Earnings per share

The Company presents basic and diluted earningshgee data for its common shares. Basic earniegshare are calculated by

dividing earnings attributable to equity sharehadday the weighted average number of common shartssanding during the

period. Diluted earnings per share are determiryeallfusting the weighted average number of comrhanes for the dilutive effe

of share-based payments, employee incentive siée and warrants using the treasury stock method.
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(0)

(P)

(@)

Share-based payments
The Company has the following share-based paymians pvith related costs included in general andiagtnative expenses.
0] Share options, share bonus plan, and deferred shap@an

The Company operates a number of equity-settlecediesed payment plans in respect of its employeanp€nsation cos
are measured based on the grant date fair valthe &fquity-settled instruments and recognized wpant date over the
related service period in the statement of earnamgcredited to contributed surplus within shaldéis’ equity.

The fair value is based on market prices of théteepettled instruments granted, taking into accouatéinms and conditio
upon which those equity-settled instruments weaatgd. The fair value of equity-settled instrumegremnted is estimated
using the Black-Scholes model or other appropriz¢hod and assumptions at grant date.

The model requires management estimates suchkasaesinterest rate, volatility and weighted aggraxpected life
impacting weighted average grant date fair valle Weighted average grant date fair value is tiséesbiar which share-
based payments are recognized in earnings.

Upon exercise of options and/or issuance of shamesideration paid by employees, as well as thatgtate fair value of tl
equity-settled instruments, are transferred to comshares.

(i) Directors share bonus plar

Share bonuses to directors are expensed on issaaticey vest immediately. They are measured atdteeof issuance at
the closing market price of the last day of thaqakr

(i)  Share purchase plar

The Company provides a share purchase plan whei@dmpany contributes towards the purchase of stwaréhe open
market. The Company’s contribution vests on Decerfheof each year and is charged to earnings iyelae of
contribution.

Revenue recognitior
Revenues include sales of gold, niobium and by+ecbdoncentrate as well as royalty revenue.

Revenues from the sale of gold and by-productedisiind copper concentrate) are recognized whemétal is delivered to the
counterparties to the transaction.

Revenues from the sale of niobium (ferroniobiung) ecognized when legal title (rights and obligasipto the ferroniobium is
transferred to the buyer.

Royalty revenue is recognized when the Companyéssonable assurance with respect to measurenoblectability. Revenue
based royalties such as Net Smelter Return (“N®RGross Proceeds Royalties are determined bast#tegroceeds from the sale
or other disposition of minerals recovered frompheperty on which the royalty interest is heldeTbrm, manner and timing of t
receipt of any specific royalty payment are govdrhg the corresponding royalty agreement with tveer of the royalty property.

Assets held for sale and discontinued operatior

A discontinued operation is a component of the Camypthat either has been disposed of or is claskis held for sale, i.e. if its
carrying value will be recovered principally thrdug sale transaction rather than through continuggand when the relevant
criteria are met. A component of the Company cosgsrioperations and cash flows that can be clestipguished, operationally
and for financial reporting purposes, from the mfghe entity. Results of operations and any gailoss on the disposal are
disclosed separately as net earnings from disaoedioperations in the consolidated statement oifirggs and comparative periods
are reclassified accordingly.
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F UTURE A CCOUNTING P oLICIES

The following new standards, and amendment to staisdand interpretations, were not yet effectivelie year ended December 31,
2011, and have not been applied in preparing tbessolidated financial statements. They are sunsedrs follows:

IFRS 9 — Financial instruments

The IASB has issued IFRS 9, Financial Instrumenltsch is a four-part project proposing to replad& 139, Financial Instruments:
Recognition and Measurement. IFRS 9 is planneceteffective on January 1, 2015. The Company ikénprocess of evaluating the
impact of the change to its consolidated finansiatements as a result of the new standard.

IFRS 10 — Consolidated financial statements

The IASB recently issued its new suite of consdiaaand related standards, replacing the exisswpunting for subsidiaries and joint
ventures (now joint arrangements), and making échemendments in relation to associates. IFRS iérsedes IAS 27, Consolidated
and separate financial statements, and SIC 12,dlidaon — Special purpose entities. IFRS 10 bdleffective January 1, 2013 and
early adoption is permitted. The Company is inghecess of evaluating the requirements of the riandsrds.

IFRS 11 — Joint arrangements,
and IAS 28 — Amended standard on associates and foiventures

The IASB replaced the existing guidance for joiehtures (new arrangements) and made limited amentdrirerelation to associates and
the application of the equity method of accountldgder IFRS 11, joint arrangements are now classidis either joint operations or joint
ventures, depending upon the rights and obligatidrike parties to the arrangement.

Limited amendments were made to IAS 28 regardisg@ates and joint ventures held for sale and abainginterests held in associates
and joint ventures. Under IFRS 11, joint venturdslve accounted for using the equity method indtefiproportionate consolidation.

IFRS 11 and IAS 28 (2011) will be effective Januar®013 and early adoption is permitted. The Campaill apply this new standard
in relation to its joint ventures, Sadiola and Yat&he Company is in the process of evaluatingélgeirements of the new standards.

IFRS 12 — Disclosure of interests in other entities

IFRS 12 replace the existing disclosure requiresfortentities that have interests in subsidiaj@at arrangements, and associates.
IFRS 12 contains disclosure requirements for estithat have interests in unconsolidated structeméitles. IFRS 12 will be effective
January 1, 2013. The Company is in the processalfiating the requirements of the new standards.

IFRS 13 — Fair value measurement

IFRS 13 replaces the fair value measurement guaeostained in individual IFRS with a single souofdair value measurement
guidance, and defines value as the price that woelleceived to sell an asset or paid to transfi@bdity in an orderly transaction
between market participants at the measurementidatan exit price. IFRS 13 is applicable prospety starting January 1, 2013 and
early application is permitted with disclosure loé¢ fact. The Company is in the process of evalgdtie requirements of the new
standards.

IFRIC 20 — Stripping costs in the production phasef a surface mine

IFRIC 20 provides guidance on the accounting ferabsts of stripping activity in the production pbaf surface mining when two
benefits accrue to the entity from the strippintivity: usable ore that can be used to produceritory and improved access to further
guantities of material that will be mined in futyreriods. IFRIC 20 is applicable for annual peti@giinning on or after January 1, 2013
and early application is permitted. The Company ithe process of evaluating the requirements @fgbw standards.
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5. D IVESTITURES
La Arena project

In June 2009, an option and earn-in agreement nt@seal into with Rio Alto Mining Limited (“Rio AltY) for the sale of the La Arena

project in Peru. In 2009, the Company received8®P1 common shares (10.6% interest) and 1,50@@0€ants of Rio Alto for a total
value of $1,400,000 at inception.

During the option term, Rio Alto earned-in newlgugd shares of La Arena S.A., an IAMGOLD wholly-@drsubsidiary, up to the
maximum allowed under the agreement of 38.7% byriireg $30,000,000 in expenditures on the La Arprgect. At the end of 2010,
the Rio Alto expenditures on the La Arena projetafed $38,933,000 since June 2009.

In February 2011, as per the option agreementAR@purchased all of the outstanding shares oftena S.A. for a cash payment of
$48,847,000 resulting in an after-tax gain of $10,500. The La Arena project was included in thpl&pation and evaluation segment.
Major classes of assets and liabilities includegas of the La Arena project were as follows athatdate of disposal:

$
Current assel 147
Exploration and evaluation ass 66,94
Corporate equipmel 108
Goodwill 11,28¢
Current liabilities (6,049
Deferred income and mining tax liabiliti (6,582)
Non-controlling interest: (27,529
Net carrying value 38,33(

6. DISCONTINUED OPERATIONS

(@) Tarkwa and Damang mines (Investments in associate

On June 22, 2011, IAMGOLD sold its 18.9% interastthe Tarkwa and Damang gold mines in Ghana, \Afr&ta to Gold Fields
Limited for gross proceeds of $667,000,000 andnd=mb an after-tax gain on this sale of $402,837,0@@rests in Tarkwa and
Damang mines were accounted for as investmentssiocéates using the equity method. The Companyedeas equity method
accounting as of the date of the agreement, ApriP011. The Tarkwa and Damang mines were prewioaglorted under the
segment of equity accounted items. For more inftiomaefer to note 6(c) below.

(b) Mupane mine

On August 31, 2011, the Company sold its wholly ediimvestment in Gallery Gold (Pty) Ltd. which héh& Company’s interest
in the Mupane gold mine (“Mupane mine”) for $34,2WD resulting in a gain on disposal of $5,276,0@ore income tax). The
proceeds consisted of $12,506,000 in cash, a $380@romissory note, payable over three yeara anaual interest rate of 6%,
and 21,875,000 common shares of Galane Gold L&hléne”) valued at $17,894,000, representing apprately 48.5% of the
outstanding shares of Galane. The tax impact ofateewas a recovery of $1,500,000. The Mupane magepreviously reported
under the Gold mines — Botswana segment.

Starting September 1, 2011, the interest of 48/%adlane (the new entity owning the Mupane minej aecounted for as an
investment in associates using the equity methote(hl).
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Major classes of assets and liabilities includegas of the Mupane mine were as follows as attte of disposal:

$
Cash and cash equivalel 5,94
Receivables and other current as: 1,97¢
Inventories 7,79¢
Mining asset: 22,51
Non-current ore stockpile 5,92¢
Accounts payable and accrued liabilit (6,837)
Asset retirement obligatior (9,309
Deferred income tax liabilitie (89
Net carrying value 27,93:
Consideration received, satisfied in ci 12,50¢
Cash and cash equivalents dispose 5,94
Net cash inflow on dispos 6,55¢

(c) Net earnings from discontinued operations

Results and gains on disposal of these discontiopedations are presented separately as net earinorg discontinued operations
in the consolidated statement of earnings, and eoatipe periods have been adjusted accordingly.

Years ended December 3

2011 2010
$ $
Tarkwa and Damang mines
Share of earnings from investments in associatiEsddisposa 21,00: 56,49¢
Gain on sale of investments in associi 402,83 —
Net earnings from the Tarkwa and Damang m 423,83¢ 56,49¢
Mupane mine
Revenue: 50,47¢ 70,17:
Mining costs (46,309 (65,95))
Derivative loss on gold hedging contra® (19,45) (12,739
Other expense (310 (2,189
Income taxe! 30C (89)
Net loss from the Mupane mine before its disp (15,295 (9,78F)
Gain on sale of the Mupane mi 5,27¢ —
Income tax recovery on se 1,50( —
6,77¢ —
Net loss from the Mupane mil (8,519 (9,78%)
Net earnings from discontinued operations attributdle to equity
shareholders of the Company 415,32( 46,71

The disposal of the Mupane mine led to the retireimé outstanding Mupane gold hedges resultingrieadized derivative loss. In
September 2011, the remaining hedging contractshtidhnot been delivered (71,600 ounces of golt wdntract prices between $1,339
and $1,500 per ounce) were bought back at priceeglea $1,776 and $1,886 per ounce resulting imlzesl loss of $26,074,000.
Including the impact of option contracts for ounoégold exercised during the year and the revarsptevious fair value adjustments,
the total derivative loss for gold contracts totb$49,451,000 during 201
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(d) Net cash flow from (used in) discontinued operatios

Years ended December 31 2011 2010
$ $

Cash flow from (used in):

Operating activitie: (15,30)) 41,44(

Investing activities (4,32¢) 14,78

(19,629 56,22

7. C AsHAND C ASH E QUIVALENTS

December 3: December 3
January 1
2011 2010 2010
$ $ $
Cash 631,17( 269,19« 182,57(
Cash equivalent:
Shor-term deposits with initial maturities of three miasior les: 420,44 1,58¢ 8,80~
Cash and cash equivalel 1,051,61. 270,77¢ 191,37:
8. GoLbBuLLION
December 3: December 3
January 1
2011 2010 2010
Ounces held (02) 134,63t 100,00: 99,99¢
Weighted average acquisition c ($/0z) 71¢ 404 404
Acquisition cost (%000 96,79: 40,41 40,40¢
End of year spot price for go ($/02) 1,56¢ 1,40¢ 1,08¢
End of year market valt (%000 210,87: 140,55: 108,74¢

During 2011, the Company sold 1,412 ounces in catjan with the sale of its interests in the Tarkavel Damang properties, for
proceeds of $2,060,000 resulting in a gain of $21,d00. The Company purchased 35,912 ounces ofagotbe open market during the
year at an average cost of $1,581 per ounce tgt&b6,791,000. The Company received a dividend&fdunces of gold valued at
$1,788 per ounce totaling $241,000.

9. R ECEIVABLES AND O THER C URRENT A SSETS

December 3: December 3 January
Note 2011 2010 2010
$ $ $
Gold trade receivable 23,95 9,80¢ 7,69:
Settlement receivables from sales of niob 19,25¢ 12,66¢ 20,72(
Receivables from governments related to taxes, ralimights anc

exploration tax credit 49,94( 24,42: 24,717
Royalty receivablt 1,86( 1,62¢ 1,18¢
Other receivable 14,68! 6,66¢ 7,911
109,69: 55,18¢ 62,22¢
Derivatives— currency contract 17(a)(iii) — — 142
Derivatives- oil contracts 17(a)(iii) 4,60¢ — 2,72:
Derivatives— aluminum contract 17(a)(iii) — — 18€

Marketable securitie- current portior 24,33! 6,67( —
Prepaid expenst 17,29( 19,99: 17,63:
155,91¢ 81,84¢ 82,91:

The Company’s exposure to credit risk is disclaseabte 17(a)(ii).
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10.

11.

| NVENTORIES
December 3: December 3
January 1
2011 2010 2010
$ $ $
Current:
Finished goods
Gold production inventorie 38,66( 38,63 32,10«
Niobium production inventorie 12,14 12,84 7,23(
Concentrate inventor — 58¢ 661
Gold in proces: 13,31¢ 6,96( 10,99!
Ore stockpile: 16,48: 19,62¢ 26,39:
Mine supplies 158,52! 126,06¢ 83,51¢
239,12° 204, 71¢ 160,89

Included in Other nc-current asset:
Ore stockpile: 111,26( 97,88( 70,37(

In 2011 the write-down of inventories to net reafile value amounted to $1,530,000 (2010 — nil). dieunt of inventories recognised
as an expense during the period is disclosed & 24t

| NVESTMENTS IN A SSOCIATES

On June 22, 2011, IAMGOLD sold its 18.9% interastthe Tarkwa and Damang gold mines in Ghana, \Af#&ta to Gold Fields
Limited (note 6(a)). IAMGOLD'’s share of earningsiin Tarkwa and Damang were reported into net easrfirogn discontinued
operations (note 6(c)) in the Company’s consolidatatement of earnings.

On August 31, 2011, the Company sold its wholly-edimvestment in Gallery Gold (Pty) Ltd., includiitg Mupane gold mine (note 6
(b)). As part of the consideration, IAMGOLD receiveommon shares of Galane, the new owner of theaeipine, representing
approximately 48.5% of the outstanding shares ¢&i@a This investment is accounted for using thétganethod. The end of the
reporting period of the financial statements ofdbal is as of September 30, 2011 because theircfalatatements as at December 31,
2011 were not available prior to completing the @any’s consolidated financial statements. IAMGOLI eontinue to include
Galane’s results on a three-month lag due to tteyde the preparation of their financial statensecdmpared to IAMGOLD. The
carrying value of this asset was recorded on tlenba sheet on September 1, 2011, at its fair vafl$d7,894,000. There were no
material events from September 30 to December@1.2The fair value of the Company’s shares in Galas $22,726,000 at
December 31, 2011 based on the quoted prices chtires.
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Investments in associates are as follows:

Balance, January 1, 20

Share of earnings in 20:

Dividends received from associates in 2
Loan repayments in 201

Balance, December 31, 20

Acquisition (note 6(b)

Share of loss in 201

Share of earnings (loss) in 2011 (discontinued atp@rs) (note 6(c)

Dividends received from associates in 2!
Disposal in 201

Balance, December 31, 20

Tarkwa Damang Galane Total
$ $ $ $

192,01¢ 40,42 — 232,43¢
43,554 12,94: — 56,49¢
(18,900 (5,670 = (24,570
(18,24 — — (18,247
198,42¢ 47,69 — 246,12:
— — 17,89« 17,89«
— — (1,635 (1,638
24,26¢ (3,269 — 21,00z
— (5,670) — (5,670)
(222,699 (38,760 — (261,45
— — 16,25¢ 16,25¢

Financial information for investments in Galanet adjusted for the percentage held by the Comparsymmarised below:

As at September 30, 201
Current assel
Non-current assel

Total asset

Current liabilities
Non-current liabilities
Total liabilities

From September 1 to September 30, 20!
Revenue!

Expense:

Net loss
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12. M INING A SSETS
Mining assets net of accumulated depreciation \asri®llows:

Mine and Mining
other properties
construction and
deferred Plant and
in progress costs equipment Total
$ $ $ $
Cost
As at January 1, 201( 409,55 1,605,24i 640,14: 2,654,93!
Additions 187,75: 32,75¢ 39,87( 260,37
Change in rehabilitation provisic — 25,71¢ — 25,71¢
Disposals — (16) (11,830 (11,84¢)
Transfer (554,879 74,60 488,66: 8,38¢
Other — (1,309 — (1,309
As at December 31, 201 42,42¢ 1,736,99 1,156,84 2,936,26!
Additions— continuing operation 96,13¢ 70,09: 78,77 245,00¢
Additions— discontinued operatior 1,14: 2,22¢ 957 4,32¢
Change in rehabilitation provisic — 22,66¢ — 22,66¢
Disposals— continuing operation — (25¢) (11,989 (12,240
Disposals— discontinued operatior (2,596 (55,617 (46,33)) (104,54,
Transfer (38,030 28,72t 9,30¢ —
Other — — 3,09t 3,09t
As at December 31, 201 99,08 1,804,84. 1,190,65! 3,094,58.
Accumulated depreciation and impairment
As at January 1, 201( — 665,91¢ 364,50! 1,030,42.
Depreciation expens continuing operation — 57,77 47,224 104,99
Depreciation expens discontinued operatior — 6,74 6,75¢ 13,49]
Disposals — — (9,740 (9,740
Transfer — 997 7,391 8,38¢
As at December 31, 201 — 731,43: 416,13! 1,147,561
Depreciation expens continuing operation — 71,69¢ 78,62: 150,32:
Depreciation expens discontinued operatior — 1,47¢ 2,122 3,591
Disposals— continuing operation — (203) (8,63¢) (8,841
Disposals— discontinued operatior — (44,87¢) (37,13) (82,007
Other — 2,36¢ — 2,36
As at December 31, 201 — 761,89( 451,11: 1,213,00:
Net book value as at January 1, 2 409,55« 939,32: 275,63¢ 1,624,51.
Net book value as at December 31, 2 42,42¢ 1,005,56! 740,70¢ 1,788,70:
Net book value as at December 31, 20: 99,08¢ 1,042,95: 739,54« 1,881,58.

Mine and other construction in progress at DecerBtheP011 and 2010, include capital expenditurkeged to projects at IAMGOLD’s
mines such as the expansion at the Rosebel mii3e8&4,000), the Phase 2 expansion, the bulk waisage and camp site upgrades at
the Essakane mine, ($32,181,000), the feasibilitgtysof the Sadiola sulphide project ($3,236,0@0) the expansion of the Niobec mine
including different projects ($49,815,000). Theraswmo amount relating to expenditures for the congbn of a mine facility that has n
yet commenced commercial production.
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13.

14.

Mining properties and deferred costs at DecembgPB11 included capitalized stripping costs of 829,000 (December 31, 2010 —
$1,833,000). Stripping costs of $33,941,000 weptabized during 2011 (2010 — nil), and $1,113,088%e amortised during 2011 (2010
— $8,903,000).

Mining properties and deferred costs did not inelady VBPP at December 31, 2011 (December 31, 20k2D,237,000). In 2011, an
amount of $20,237,000 (2010 — $46,840,000) wasteared from VBPP, an un-amortisable class, dutfiegyear to development costs,
an amortisable class.

Borrowing costs attributable to qualifying assetyevnil in 2011 and 2010.

E XPLORATION AND E VALUATION A SSETS
Capitalized investments in exploration and evabrafiroperties were as follows:

December 3: December 3
January 1
Note 2011 2010 2010

$ $ $
Canade Westwood projec 329,57: 209,61! 119,33¢
Ecuadol- Quimsacocha proje: 30(a) 26,92: 23,931 19,34t
Peru- La Arena projec 5 — 66,941 30,00¢
Other — 5,72z 5,97¢
356,49 306,21! 174,66

$
At January 1, 2010 174,66
Additions 131,96
Disposals (410
At December 31, 201( 306,21!
Additions 122,941
Transfers to mining asse (1,539
Disposals (71,129
At December 31, 201: 356,49:

The net book value reflects the cost of exploratind evaluation assets and does not include amnyradated impairment. Exploration
expenses in the consolidated statement of earaimgsinted to $73,326,000 in 2011 compared to $45)800Juring 2010.

G oopbwiILL
The carrying amount of goodwill allocated to ea€lthe cash-generating units is as follows:

December 3: December 3
January 1
2011 2010 2010
$ $ $

Rosebel mint 168,41 168,41 168,41
Doyon division 88,27¢ 88,27¢ 88,27¢
La Arena exploration proje: — 11,28¢ 11,28¢
256,68¢ 267,97¢ 267,97¢
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Note 2011 2010

$ $
Balance, beginning of the ye 267,97¢ 267,97¢
Disposal of the La Arena exploration proj 5 (11,289 —
Balance, end of the ye 256,68 267,97¢

15. O THER N ON-C URRENT A SSETS

December 3. December 3

January 1

Note 2011 2010 2010

$ $ $
Receivables from governments related to taxes, nalimghts and

exploration tax credit 11,31( 9,57( 6,22¢
Marketable securitie- nor-current 15(a) 93,75 69,33: 49,231
Warrants held as investmel 15(a) 10,05¢ 4,74¢ 1,382
Royalty interest: 15(b) 21,19( 26,51« 28,68¢
Ore stockpile~ nor-current 111,26( 97,88( 70,37(
Corporate equipmel 7,94( 6,864 6,03t
Other intangible asse 4,491 5,332 8,37:

Loan receivabl 6(b) 3,80( — —

Prepayment amounts on r-current assel 27,11 — —
Other 4,33¢ 4,09¢ 4,421
295,24! 224,33: 174,73!

(@) Marketable Securities and Warrants Held as Investmasts

The Company’s exposure to market risk and the Beitygianalysis related to marketable securitied aarrants held as investments
are disclosed in note 17(a)(iii).

(b) Royalty Interests

Accumulated Net
royalty
Cost amortisation interests
$ $ $
At December 31, 201:
Diavik @) 49,44¢ 29,00¢ 20,44(
Auplata® 75C — 75C
50,19¢ 29,00¢ 21,19(
At December 31, 201 $ $ $
Diavik @) 49,44¢ 26,28¢ 23,157
Magistral@ 3,10¢ 50z 2,607
Auplata® 75C — 75C
53,30¢ 26,79 26,51¢
At January 1, 201 $ $ $
Diavik @ 49,44¢ 23,36¢ 26,08!
Magistral@ 3,10¢ 50z 2,607
52,55k 23,86 28,68¢
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@ The Company owns a 1% gross proceeds’ royalty omioeclaims in the Lac de Gras region of the Nweht Territories, including the
Diavik lands controlled by Harry Winston Diamondr@oration and Diavik Diamond Mines In

@ The Company owned a sliding scale NSR royalty omemail production from the Magistral gold properiyMexico owned by US Gol
Corporation which was sold with another royaltyDiacember 2011 for gross proceeds of $15,000,0QMtiresin a pre-tax gain of
$12,393,000

@) In 2010, the Company transferred shares held irbaidiary in exchange for a royalty on gold proéhrcof properties. The fair value of
the properties transferred was attributed to this-monetary transaction. On December 5, 2011,uhsigiary entered into an option
agreement which provides the third party with thiitg to effectively purchase from the subsididhng existing royalty in return for cash,
shares and a retained net smelter royalty. Thewoptjreement expires on July 30, 2C

16. J OINT V ENTURES

The following amounts represent the Compamyoportionate interest in the joint ventureshef 8adiola mine (41%) and the Yatela n
(40%). Condensed balance sheet and statementrofigainformation for the Company’s joint ventusge summarised below:

December 31, 201 December 31, 201
Sadiola Yatela Total Sadiola Yatela Total
Ownership 41% 40% 41% 40%
$ $ $ $ $ $

Current assel 46,52¢ 26,52¢ 73,057 40,42 26,73: 67,16(
Non-current assel 103,60¢ 6,01 109,61¢ 78,01¢ 5,91¢ 83,93¢
Total asset 150,13« 32,54 182,67¢ 118,44¢ 32,64¢ 151,09¢
Current liabilities 33,44¢ 11,34« 44,79( 27,43t 8,21t 35,65(
Non-current liabilities 32,55¢ 15,507 48,06¢ 17,72t 10,32: 28,04¢
Total liabilities 66,00¢ 26,85’ 92,85¢ 45,16( 18,53¢ 63,69¢
Years ended December 31 2011 201C
Revenues 188,98’ 46,20¢ 235,19! 143,47¢ 70,60¢ 214,08:
Expenses (including income and mining tay 142,88:. 54,63¢ 197,52. 104,42 66,47¢ 170,90:
Net earnings (loss 46,10¢ (8,43)) 37,67¢ 39,04¢ 4,131 43,18(
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17. F INANCIAL | NSTRUMENTS
The following table presents the carrying amounts @stimated fair values of the Company’s finanicistruments.

December 31, 2011 December 31, 201 January 1, 201
Carrying Fair Carrying Fair Carrying Fair
value value value value value value
$ $ $ $ $ $
Financial Assets (Liabilities)
Cash and cash equivalel 1,051,61: 1,051,61. 270,77¢ 270,77¢ 191,37 191,37-
Receivables included in receivables and o 109,69: 109,69: 55,18¢ 55,18¢ 62,22¢ 62,22¢
Derivatives— Currency contract 89 89 — — 142 142
Derivatives— Currency contract (4,649 (4,649 — — — —
Derivatives— Oil contracts 4,60¢ 4,60¢ — — 2,722 2,72:¢
Derivatives— Aluminum contract: 9 9 — — 18¢€ 18¢€
Derivatives— Aluminum contract: (761) (761) — — — —
Marketable securitie 118,08 118,08 76,001 76,001 49,237 49,231
Warrants held as investmel 10,05¢ 10,05¢ 4,74¢ 4,74¢ 1,38: 1,38
Accounts payable and accrued liabilit (205,95) (205,95) (158,41() (158,41() (140,469 (140,46
Other liability— Embedded derivative® (992 (992 (1,449 (1,449 (1,109 (1,109

M Related to the contingent consideration for thepase in 2009 of the additional 3% interest in Slad
(@) Risks

The Company is subject to various financial ridiat tould have a significant impact on profitalijlievels of operating cash flow
and financial conditions. Ongoing financial markenditions may have an impact on interest ratdsl gaces and currency rates.
The Company is exposed to various liquidity, creaid market risks associated with its financialrimeents, and manages those
risks as follows:
i. Liquidity risk
Liquidity risk is the risk that an entity will enaater difficulty in meeting obligations associateith financial liabilities that are
settled by delivering cash or another financiakass

As at December 31, 2011, the Company’s cash ardezpsvalents, and gold bullion position valuedh&t year-end gold market
price, was $1,262,487,000 (December 31, 2010 —,8801000). The Company has a $350,000,000 unsecevetVing credit
facility and a $50,000,000 revolving facility fdre issuance of letters of credit. As at DecembefB11 and 2010, no funds were
drawn against the credit facility, and $17,885,(D8cember 31, 2010 — $18,244,000) in letters aditrere used to guarantee
certain asset retirement obligations.
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In July 2011, IAMGOLD filed a renewal of its existj short form base shelf prospectus qualifyingdis&ibution of securities of up to

$1 billion. These filings allow the Company to makéerings of common shares, warrants, debt seesrisubscription receipts or any
combination thereof. The renewal has a 25-monghitifeach of the provinces of Canada, except f@h®@a, and the United States, and is
intended to provide the Company additional finahibéibility. The proceeds from any such offeringgy be used by the Company to
further expand and develop its existing mines, adeats development projects, further explore aenktbp its mineral properties, fund
working capital requirements or for other genemporate purposes including acquisitions. The Camijzaexisting base shelf prospec
was never drawn on.

The Company has a treasury policy designed to stpmmagement of liquidity risk as follows:

* Investin financial instruments in order to pregecapital, maintain required liquidity and realzeompetitive rate ¢
return while considering an appropriate and tollerédvel of credit risk

» Evaluate, review and monitor on a periodic basisdit ratings and limits for counterparties withamh funds are
invested;

« Invest or maintain investment in gold bullion uraticombination of factors indicates that a salesar of gold bullion is
strategically advantageous for the Company, omasgl the overall treasury manageme

* Monitor cash balances within each operating er

» Perform sho- to mediun-term cash flow forecasting, as well as medium amd-term forecasting incorporatir
relevant budget informatiol

» Determine market risks inherent in the businessuding currency, fuel and other r-gold commaodities and evalua
implement and monitor hedging strategies throughuge of derivative instrumen

The market liquidity risk is the risk that the Coamy has entered into a derivative position thahoabe closed out quickly, by either
liquidating such derivative instrument or by esitgtihg an offsetting position. Under the termshtef Company’s hedging agreements,
counterparties cannot require the immediate settterof outstanding derivatives, except upon theioence of customary events of
default such as covenant breaches, including fiahnovenants, insolvency or bankruptcy. The Conypganerally mitigates liquidity
risk by spreading out the maturity of its derivagwover time.

The Company’s approach to managing liquidity iemsure that it will always have sufficient liquidio meet its liabilities when due,
under both normal and stressed conditions, withrautrring unacceptable losses or risking damage.
ii. Credit risk

Credit risk is the risk that one party to a finahénstrument will cause a financial loss for thkeer party by failing to discharge an
obligation. The maximum amount of credit risk isiabto the balance of cash and cash equivalemsiviables and derivative
assets. Where applicable, the fair value of dexigathas been evaluated to account for counterpeatit risk.

The Company holds cash and cash equivalents iit evecthy financial institutions and does not haldy asset-backed commercial
paper.

For derivatives, the Company mitigates credit liglentering into derivatives with high quality ceerparties, limiting the exposure
per counterparty, and monitoring the financial dtad of the counterparties.

Receivables included in receivables and other ntassets are summarised in note 9. The creditelaked to gold trade receivable
is considered minimal as gold is sold to credithpmnajor banks and settled promptly, usually witthie following month.
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Niobium sales credit risk on settlement receivaldeslated to difficulties buyers may have in nregtheir payment obligations. At
December 31, 2011, 65% of outstanding settlememstivables from sales of niobium were outstandinddss than 30 days, and 31% for
between 30 and 60 days. In order to minimise tbditrisk related to receivables from sales of niofy credit limit exposure reviews are
performed on a regular basis. No impairment wasgeised in 2011 and 2010. There was no amountubald otherwise be past due or
impaired whose terms have been renegotiated. Thep@ay does not hold any security or any other tesgdiancements in relation to
these receivables.

The credit risk is also related to receivables figmuernment related to taxes, mineral rights andcgation tax credits. Pending
completion of certain government audits, the fallamce recorded may not be ultimately realized. &¢@ment does not expect the
amount realized to be materially different fromttbarrently recorded.

iii. Market risk

Market risk is the risk that the fair value or frewcash flows of a financial instrument will fluetie because of changes in market
prices. For hedging activities, it is the risk tha fair value of a derivative might be adverssfected by a change in underlying
commodity prices or currency exchange rates, aatdthiis in turn affects the Company’s financial dition.

The Company mitigates market risk by establishimg) monitoring parameters that limit the types aadrde of market risk that
may be undertaken, establishing trading agreenvatiiscounterparties under which there are no reguént to post any collateral
or make any margin calls on derivatives. Countdigmcannot require settlement solely because aflasrse change in the fair
value of a derivative. Market risk comprises thiygges of risks, share, and commodity market piigde currency risk, and interest
rate risk.

Fair value measurements

The following fair value hierarchy, which refledtse significance of the inputs, is used in makimg measurements of fair value of
financial assets and liabilities.

Level 1. Quoted prices (unadjusted) in active markets feniital assets or liabilitie

Level 2. Inputs other than quoted prices included in Levildt are observable for the asset or liabilitthei directly (i.e. a
prices) or indirectly (i.e. derived from priceshc

Level 3. Inputs for the asset or liability that are not lthea observable market data (unobservable ing
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The Company’s financial assets and liabilities rded at fair value were as follows:

December 31, 201

Financial assets
Available for sale- Marketable securitie
Assets at fair value through profit and |~ Warrants held a
investment:
Derivatives:
Currency contract
Oil contracts
Aluminum contract

Total
Financial liabilities:
Derivatives:
Currency contract
Aluminum contract
Other liability— Embedded derivative
Total

Valuation technique
Marketable Securities

Quoted
Prices in Significant
Active
Markets fo Other Significant
Observabl Unobservabl
Identical
Assets Inputs Inputs Aggregate
(Level 1) (Level 2) (Level 3) Fair Value
$ $ $ $
98,86¢ — 19,21¢ 118,08
— 10,05¢ — 10,05¢
— 89 — 89
— 4,60¢ — 4,60¢
— 9 — 9
98,86¢ 14,76( 19,21°¢ 132,84
— (4,649 — (4,649
— (761) — (761)
o (992) — (992)
— (6,407) — (6,407)

The fair value of available-for-sale financial assgnarketable securities) is determined basedroarfiet approach reflecting the
closing price of each particular security at thimbee sheet date. The closing price is a quote#teharice obtained from the
exchange that is the principal active market fat fharticular security and is therefore classifiéthin Level 1 of the fair value
hierarchy. Investments in equity instruments thmatreot actively traded use valuation techniquesréguire inputs that are both
unobservable and significant, and therefore wetregoaized as Level 3 in the fair value hierarchje TCompany used the latest

transaction price to value these marketable séesiiit Level 3.

Available-for-sale financial assets included in Leve

Balance at December 31, 2C

Change in fair value reported in other comprehensicome

Disposal and gain on disposal recognized in themstent of earning

Balance at December 31, 20

Warrants held as investmen

$

9,73(
10,13(

(645)
19,21¢

The fair value of warrants held as investmentssifeed as financial assets at fair value througtfipand loss, is obtained through
the use of the Black-Scholes pricing model whicesushare price inputs and volatility measurememts,is therefore classified

within Level 2 of the fair value hierarchy.
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Derivatives:

For its derivative contracts (currency, oil andnailobum) and embedded derivatives, the Company abtawaluation of the contrau
from counterparties of its portfolio of contractfie Company reassess the reasonableness of theagore. Valuations are based
on forward rates considering the market price, chiaterest and volatility, and take into accotire credit risk of the financial
instrument, and are therefore classified within&led of the fair value hierarchy.

Marketable securities and warrants held as invasisnand market price risk

IAMGOLD holds certain marketable securities follogithe settlement of specific transactions (eigpakal of a project in
exchange for the shares of the counterparty) arsigtegic investment. These investments relat@ning companies which are
part of a volatile market. Share market price expesisk is related to the fluctuation in the mankece of marketable securities.

Investments in marketable securities are class#gedvailable-for-sale financial assets and arerded at fair value in receivables
and other current assets for marketable secudkpscted to be sold in the next twelve months,fanthe remainder in other non-
current assets on the consolidated balance sheet.

In 2011, the unrealized gain related to changearket price of marketable securities classified\zlable-for-sale totaled
$6,128,000 compared to $48,970,000 during 2010s8 harealized gains are recorded in the fair vadgerve within equity.

The Company sold some of its marketable secuutiegg 2011 and 2010. Gains previously includeth@afair value reserve,
$8,912,000 in 2011 and $21,042,000 during 2010ewransferred to the statement of earnings.

At the end of the year, the Company reviewed theevaf marketable securities for objective evideatenpairment based on both
guantitative and qualitative criteria and deterrditigat an impairment charge of $1,643,000 was redun 2011 (no impairment in

2010). Factors considered in determining impairniecitide a decreasing trend of these investmenrasket value over a prolonged
period of time and other public information aval@bn these companies.

Movement in fair value reserve Note 2011 2010
$ $
Net change in fair value of availa-for-sale financial asse
Unrealized gait 6,12¢ 48,97(
Income and mining tax impa 20 (1,886 (5,049

4,24: 43,92¢

Net change in fair value of availa-for-sale financial assets and impairment transfir
to the statement of earnin

Gain on sal¢ 27 (8,919 (21,047
Impairment 27 1,64: —
Income and mining tax impa 20 911 2,72¢

(6,35 (18,319
(2,116  25,60¢
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The Company also has share purchase warrants figlgdestments included in other non-current assetbe consolidated balance
sheet. An unrealized gain of $936,000 related ¢cctienge in the fair value of these warrants helideestments was recorded in
2011 compared to $3,952,000 during 2010.

At December 31, 2011, the impact of a change of O#he fair value of marketable securities andrasats held as investments
would have resulted in a change in unrealized figbogain/loss of $10,216,000 that would be ineldidh other comprehensive
income, and a change of $871,000 in net earnings.

Currency exchange rate ri

Movements in the Canadian dollar (C$), the eura(f) the South African Rand (“Rand”; symbol: “ZARigainst the U.S. dollar
have a direct impact on the Company’s financiakestents. Canadian and international operations éapesure to currencies;
however metal sales are mainly transacted in Lblarg and a significant portion of each internasiboperation’s cost base is
denominated in U.S. dollars.

The impact of conversion of transactions denomahatdoreign currencies is accounted for in theesteent of earnings and prese
increased risk, as these foreign currency ratesufiie in relation to the U.S. dollar.

During 2011, the Company increased its hedge positir its exposure to the Canadian dollar, th@ eund the Rand by executing a
combination of forward and option contracts. Therpany’s objective is to hedge its exposure to tlweseencies resulting from
operating and capital expenditures requirementseaNiobec and Essakane mines, the Westwood prejedtcorporate costs.

As at December 31, 2011, the Company had outstgratdintracts for:

. Forward and options contracts for C$234,906,0083303,000) hedging 62% of its exposure in 20121tf2ets rates are
from C$0.97/U.S.$ to C$1.05/U.S

. Forward and options contracts for €96,000,000 ($1221000) hedging 37% of its exposure in 2012. &Verage contracts
rate for those contracts is 1.3!

. Forward contracts for ZAR 55,500,000 ($6,620,006@dging 100% of its exposure in 2012, at an averaigeof
ZAR 8.384/U.S.$

These contracts do not qualify for hedge accountiiing fair value was included in other currentilieibs in the consolidated
balance sheet.

December 3: December 3
Fair value 2011 2010
$ $
Canadian dollar (C$ (4,314 —
Euro €) (335) —
South African Rand (ZAR 89 —
Fair value adjustments (unrealized loss on cordyaatd a realized loss on deliveries were recograrel recorded as follows:
2011 2010
$ $
Unrealized loss on contrac (5,029 —
Realized los: (1,749 (3,08%)
Total included in derivative los (6,770 (3,08%)
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The fair value as at December 31, 2011, and theséiie based on an increase or a decrease of 10% exchange rate as
compared to the U.S. dollar would have been aevial The entire change in fair value would be rdedrin the statement of
earnings.

December 3: Increase ¢ Decrease (
Fair value 2011 10% 10%
$ $ $
Canadian dollar (C$ (4,319 (20,869) 14,30t
Euro €) (335) (10,36¢) 10,17¢
South African Rand (ZAR 89 (50€) 812
(4,560) (31,739 25,29t

Sensitivity analysis on net monetary assets:

The foreign exchange loss recorded in 2011 of $8(DO compared to $7,788,000 in 2010 was mainlytdulee impact of foreign
exchange variation on the net monetary asset ppgitmprising items such as cash, receivables pbeg;sand income and mining
taxes payable, denominated in a foreign currency.

A strengthening of the U.S. dollar, against the &#an dollar at December 31, 2011 would have dsedkaet earnings by
approximately $13,100,000. A weakening of the W@lar against the Canadian dollar at DecembefB11 would have had the
same but opposite effect on the amount shown almovthe basis that all other variables remain eomst

Oil contracts and fuel market price risk

Diesel is a key input to extract tonnage and, meagases, to wholly or partially power operatiddisce fuel is produced by the
refinement of crude oil, changes in the price dfloectly impact fuel costs. The Company beliethesre is a strong relationship
between prices for crude oil, heating oil and diese

During 2011, the Company modified the applicatibitostrategy by including West Texas Crude oibdsasis for hedging. The
Company increased its hedge position for its exytufuel by executing option contracts.

As aresult, as at December 31, 2011, the Compadyhtstanding option contracts covering 66% ofiied exposure in 2012.
Contract prices were between $2.55 and $2.99 plengiar heating oil, and between $70 and $95 erdi for crude oil. Planned
fuel requirements are for the Rosebel, Essakamipl@aYatela, Niobec and Westwood operations.

The fair value is included in current assets indbesolidated balance sheet. At December 31, 28&Xair value of outstanding
contracts was as follows:

Number of December 3: December 3
Fair value Barrels 2011 2010
$ $
Heating oil option contrac! 95,20( 20€ —
Crude oil option contrac! 453,60( 4,40( —
548,80( 4,60¢ —
Changes in fair values resulted in a derivative gliss) as follows:
2011 2010
$ $
Unrealized gain (loss) on contra 2,65¢ (1,099
Realized gain (los (263) 14€
Total included in derivative gain (los 2,39¢ (947)
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The fair value of these contracts, based on ar&ser or a decrease of 10% of the price, would beee as follows. The entire
change in fair value would be recorded in the stata of earnings.

December 3 Increas Decreas
2011 of 10% of 10%
$ $ $
Heating oil option contrac! 20¢€ 1,03( (38¢)
Crude oil option contrac 4,40( 8,04¢ 1,37¢

Aluminum contracts and market price risk

Aluminum is a key input in the production of feriobium. The Company has a hedging strategy to lingtimpact of fluctuations
of aluminum prices and to economically hedge aipomf its future consumption of aluminum at theobic mine. The Company
used swap contracts to economically hedge 75% @flitminum exposure for 2012 and 49% in 2013 alNibeec mine. The fair
value of outstanding contracts as at December @11 %vas included in other current liabilities fbet2012 contracts and in other
non-current assets for the 2013 contracts. Theatialu of these contracts was based on an averageralm price between $2,146
per metric tonne and $2,369 per metric tonne, atas, for the 2012 and 2013 consumption.

December 3: December 3
Fair value 2011 2010
$ $
Contracts expiring in 201 (761) —
Contracts expiring in 201 9 —
(@59 - =
These contracts did not qualify for hedge accognt®hanges in fair values resulted in a derivagiam (loss) as follows:
2011 2010
$ $
Unrealized loss on contrac (752) (18¢€)
Realized gain (los: (279) 79
Total included in derivative los (1,029 (107)

The fair value of these contracts, based on am#&ser or a decrease of 10% of the price, would bega as follows. The entire
change in fair value would be recorded in the steta of earnings.

December 3 Increas Decreas
2011 of 10% of 10%
$ $ $
Aluminum contract: (752) 34¢€ (1,85€)

Interest rate risk

The Company is exposed to interest rate risk ocaish and cash equivalents and revolving crediitfadRelated interest rates are
based on market interest rates. The credit faglibwvides for an interest rate margin above LIBBR,prime rate and Base rate
advances which varies according to the senior idgiat Fees related to the letter of credit anddibg fees also vary according to
the senior debt ratio. A change in the debt inteiaes would have an impact on net earnings amdfpitalized costs according to
the project the debt is related to. The Companys st take any particular measures to protecf iggglinst fluctuations in interest
rates.
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If interest rates in 2011 had been 10% lower oh&igvith all other variables held constant, theastmn net earnings would not
have been material on the interest expense recaiwatény 2011.

(b) Capital management
IAMGOLD'’s objectives when managing capital are:

. To ensure the Company has sufficient financial cép#o support its operations, current mine depeient plans and long-
term growth strategy

. To provide a superior return to sharehold

. To ensure the Company complies with its creditlitgatovenants; an

. To protect the Compa’s value with respect to market and risk fluctuagic
The Company’s capital items are the following:

December 3:

December 3 January 1

Note 2011 2010 2010
$ $ $

Cash and cash equivalel 7 1,051,61 270,77¢ 191,37

Gold bullion (market value $210,87 8 96,79¢
December 31, 201- $140,551; 40,41:
January 1, 201- $108,749) 40,40¢
Common share 21 2,308,63: 2,255,49: 2,201,52!

The Company’s capital structure reflects the regyoegnts of a company focused on growth in a caipitahsive industry that
experiences lengthy development lead times asasgeiisks associated with capital costs and timfng@ject completion. Factors
affecting these risks, which are beyond the Comisazgntrol, include the availability of resourcése issuance of necessary
permits, costs of various inputs and the volatitityhe gold price.

The adequacy of the Company’s capital structuessessed on an ongoing basis and adjusted asargcafssr taking into
consideration the Company'’s strategy, the forwand gnd niobium prices, the mining industry, ecoimoonditions and the
associated risks. In order to maintain or adjsstdpital structure, the Company may adjust itftaegpending, adjust the amoun
dividend distributions, issue new shares, purcsasges for cancellation pursuant to normal cowseeir bids, extend its credit
facility, issue new debt, repay existing debt iffaor purchase or sell gold bullion. There werechanges in the Company’s
approach to capital management during the yearCidmpany has complied with its credit facility coaats.

The Company’s capital structure was modified du0d1 in support of the Company’s growth objectives disclosed in note 21,
the Company issued flottwough shares in 2011 for gross proceeds of C$83)80 to fund prescribed resource expenditurabe
Westwood project. In February 2012, the Companyrateé its credit facility agreement as describeglate 19.

As disclosed in note 8, in 2011 the Company purethasiditional gold bullion for a net amount of $31,000. On

January 14, 2011, the Company paid the 2010 antividend of $0.08 per share totaling $29,828,000.J0ly 20, 2011,
IAMGOLD paid a semi-annual dividend in the amouh$0.10 per share totaling $37,513,000. On Decer@pb2011, IAMGOLD
increased its annual dividend payment to $0.25are, resulting in a semi-annual dividend payrirettte amount of $0.125 per
share payable on January 5, 2012 of $46,988,001d, additional dividends of $11,713,000 werates to subsidiaries’
dividends to non-controlling interests (note 23).

In July 2011, IAMGOLD filed a renewal of its existj short form base shelf prospectus qualifyingdis&ibution of securities of L
to $1 billion (note 17(a)(i)).
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(c) Derivative gain (loss)
The derivative loss is included in Interest incomerivatives and other investment gains (note 2Thé consolidated statement of

earnings.
Note 2011 2010
$ $

Unrealized change in fair value «

Derivative— Currency contract 17(a)iii (5,022 —

Derivative— Oil contracts 17(a)iii 2,65¢ (1,099

Derivative— Aluminum contract: 17(a)iii (752) (18¢€)

Other (warrants held as investments and embeddadhtiees) 892 3,42¢
Unrealized derivative gain (los (2,224 2,14¢
Realized gain (loss) ol

Derivative— Currency contract 17()iii (1,749 (3,085

Derivative— Oil contracts 17(a)iii (263) 14€

Derivative— Aluminum contract: 17(a)iii (275) 79
Realized derivative los (2,286 (2,860
Derivative loss (4,510 (711

18. PROVISIONS
(&) Asset retirement obligations
The following table presents the reconciliatiortted liability for asset retirement obligations:

2011 2010
$ $

Balance, beginning of the ye 187,42: 119,211
Revision in estimated cash flows, timing of payrseartd discount rate

— capitalized in mining asse 22,64 25,71¢

— expensed (related to closed sit 23,04¢ 40,97¢
Accretion expens— continuing operation 2,88: 2,22¢
Accretion expens— discontinued operatior 10¢ 15€
Disbursemen- continuing operation (2,78)) (3,25¢)
Disbursemen- discontinued operatior (59 (75)
Other (2,75€) 2,45¢
Discontinued operatior— Mupane (9,285 —
Balance, end of the ye 222,22( 187,42:
Less current portio (6,36¢€) (4,51))
Non-current portior 215,85¢ 182,91(

The Company’s activities are subject to varioussland regulations regarding environmental restamaaind closure provisions for
which the Company estimates future costs. Thesdgions may be revised on the basis of amendmergsah laws and regulatic
and the availability of new information, such asuehes in reserves corresponding to a change imitie life, acquisition or
construction of a new mine. The Company makespidl/ision for the future cost of rehabilitating raisites and related production
facilities on a discounted basis on the developroémntines or installation of those facilities.

As at December 31, 2011, the Company had lettecgedlit in the amount of $17,885,000 to guaranssetretirement obligations.
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At December 31, 2011, estimated undiscounted arsamfrdash flows required to settle the obligatiangected timing of paymer
and the discount rate assumed in measuring therasisement obligations were as follows:

Undiscounte Discoun
Expected
Amounts Timing of
Requirec Payment: Rate
$

Rosebel mint 48,64¢ 2012-2032 1.2%
Essakane min 22,701 202(-203¢ 0.7%
Doyon mine 116,53¢ 2012-2041 0.5%
Sadiola mine (41% 25,57¢ 2012-203¢ 0.6%
Yatela mine (40% 14,47¢ 2012-2021 0.1%
Niobec mine 8,48¢ 2012-202¢ 0.5%
Other Canadian site 9,28( 2012-210¢ 0.5%

245,70¢

The schedule of estimated future disbursementefabilitation and for security deposits is asdaib:

$

2012 6,39¢
2013 6,41¢
2014 8,08¢
2015 9,33:
2016 3,741
2017 onward: 211,73(

245,70¢

(b) Termination benefits
Contractual termination benefits of $4,928,000 weenrded in 2008 for both the Doyon and Mouskaasiin Canada. In 2009, the
life of the Doyon mine was extended from May 200®ecember 2009 due to improved operating efficgendn addition, the
Company approved a program to extend the life @Mlouska mine from 2009 into early 2012 throughube of paste backfill to
extract additional ore. In 2011 and 2010, termarabenefits provisions were adjusted due to mieeclktension at the Mouska
mine and the continued employment of certain Daydme employees at the Westwood and Essakane sites.

Liabilities relating to termination benefits foretltlosure of the Company’s Doyon and Mouska miné3ainada as of December 31,
2011, were as follows:

Termination ; Foreign
Benefits Pa}d Exchang
December 3 Adjustments i During December 3
Impact
2010 2011 2011 2011 2011
$ $ $ $ $
Doyon and Mousk 2,621 692 (542) 161 2,93¢
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Liabilities relating to termination benefits forettlosure of the Company’s Doyon and Mouska ming3anada as of December 31,
2010, were as follows:

Termination Paid Foreign
Benefits ; Exchang
January Adjustments i During December 3
Impact
2010 2010 2010 2010 2010
$ $ $ $ $
Doyon and Mousk 3,27¢ (550 (220 11¢€ 2,621
At December 31 2011 2010
$ $
Current portion included in Accounts payable anchaed liabilities 46€ 2,351
Long-term portion included in Other n-current liabilities 2,47 27C
2,93¢ 2,62

(c) Provisions for litigation claims

By their nature, contingencies will only be resawehen one or more future events occur or faildoun. The assessment of
contingencies inherently involves the exerciseigifiificant judgment and estimates of the outcomfutfre events.

The Company is subject to various litigation actiomhose outcome could have an impact on its vialuahould it be required to
make payments to the plaintiffs. In-house counsdl@utside legal advisors assess the potentiabmeof the litigation and the
Company establishes provisions for future disbuesgmrequired. As at December 31, 2011, the Comgaayg not have any
material provisions for litigation claims.

C REDIT F ACILITY

On March 25, 2010, the Company increased its $0400000 secured revolving credit facility to a $38),000 unsecured revolving
credit facility. As at December 31, 2011 and 20i®funds were drawn against this credit facilitheTamended credit facility provides
for an interest rate margin above LIBOR, BA, prirage and Base rate advances which varies accotalithg total debt ratio. Fees rela
to the credit facility vary according to the totlbt ratio. This credit facility is guaranteed loyree of the Company’s subsidiaries. The
maturity date of this amended credit facility isfgla 24, 2013 with a provision to extend the mayudiite for a period of one year. The
Company has complied with its credit facility coaeats as at December 31, 2011.

On February 22, 2012, the Company amended andageddts $350,000,000 unsecured revolving credilitiato a four-year,
$500,000,000 unsecured revolving credit facilitheTkey amendments include an increase in commisnantincrease in tenor, a
reduction in borrowing costs and fees, and imprdireghcing conditions. The maturity date of thisearded credit facility is in February
2016 with a provision to extend the maturity daed period of one year.

On April 23, 2010, the Company entered into a $30,000 revolving credit facility for the issuanddeiters of credit. As at

December 31, 2011, $17,885,000 in letters of cnedie outstanding to guarantee certain assetmegineobligations. This revolving
credit facility provides for a fixed interest ratkarge of 0.35% per annum on utilized amounts gattby fees of 0.10% per annum for
the unutilized portion of the facility. This revahg credit facility is guaranteed and secured Begormance Security Guarantee
underwritten by Export Development Canada (“EDQ@he maturity date of this new credit facility wapr 22, 2011 with a provision to
extend the maturity date for a period of one y&@ae Company has complied with its credit faciligvenants as at December 31, 2011.
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On February 22, 2012, the Company amended itsvienpfacility for the issuance of letters of cred# well as increasing the facility to
$75,000,000. The amended revolving credit facpityvides for a fixed interest rate charge of 0.3%annum on utilized amounts and
standby fees of 0.06% per annum for the unutiledion of the facility. The maturity date of thieedit facility is in February 2013 with
a provision to extend the maturity date for a pggvbone year.

On February 22, 2012, Niobec Inc., a wholly-owneldsidiary of the Company, entered into a four-y&280,000,000 unsecured
revolving credit facility to be used for generatporate requirements including working capital riegments and expansion of existing
facilities of Niobec. The credit facility providésr an interest rate margin above LIBOR, BA priragerand Base rate advances which
varies according to the total debt ratio. Feegedl¢o the credit facility vary according to thealadebt ratio. This credit facility is
guaranteed by the Company and some of the Compaug&diaries. The maturity date of this crediilfgcis in February 2016 with a
provision to extend the maturity date for a peddane year.

Credit facility issue costs

Credit facility issue costs are capitalized in otlomg-term assets and the current portion is thetlin prepaid expenses. Amortisation is
calculated on a straight-line basis over the tefth® credit facility. The carrying value of credticility issue costs at December 31, 2011
was $1,401,000 (2010 — $2,486,000).

| NCOME AND M INING T AXES
The components that give rise to deferred incongenaining tax assets and liabilities are as follows:

December 3: December 3
January 1
2011 2010 2010
$ $ $
Deferred tax asset

Other asset 26,58¢ 23,75( 3,71¢
Exploration and evaluation ass 10,367 2,07: 36,44
Share issue cos 4,501 3,381 4,32¢
Non-capital losse 57,37¢ 56,55: 34,16(
Net capital losse — 64z 474
Mining asset: 16,227 1,23¢ 20,09¢
Asset retirement obligatior 30,34 12,40: 7,62¢
Income tax benefit of mining dutit 6,494 1,84( 2,76¢
151,90( 101,87! 109,60¢

Deferred tax liabilities
Mining asset: (244,98) (210,029 (164,367
Exploration and evaluation ass (56,410 (47,729 (79,80
Royalty interest: (15,909 (16,059 (31,139
Other intangible asse (1,617 (1,920 (3,019
Mining duties (23,979 (7,657) (9,610
Contingencie! (18,109 (14,84") (13,13¢)
Available-for-sale asset (6,980 (6,177) (2,619
Other (18,73 (14,25%) (12,872)
(386,71 (318,659 (316,557
Net deferred income and mining tax liabilit (234,81, (216,789 (206,94

For Canadian income tax purposes, the Companydrasapital loss carry forwards of $212,944,000,aagital loss carry forward
of $128,199,000, and exploration and developmepéeeses of $212,590,000, which, subject to cergsirictions, may be used to
reduce taxable income in the future.
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The non-capital loss carry forwards begin to expir2026. The net capital loss carry forward mayaeied forward indefinitely,
but can only be used to reduce capital gains. Xpeeation and development expenses may be cdoiadird indefinitely.

The Company has not recognized tax benefits ort eamital loss carry forward of $101,052,000 anplevation and development
expenses of $64,000,000. It is not probable treddldeferred tax assets will be realized in theréut

Governmental assistance, in the form of a Quelfeadable credit, has reduced the amount capitafiaedxploration expenditures
by approximately $12,700,000 (2010 — $11,500,000).

The Company has not recognized tax benefits or$ogsother deductible amounts generated in casnivhere the probable
criteria for the recognition of deferred tax assets not been met. Consequently, deferred taxsalsaee not recognized on the loss
carry forwards and other deductible amounts of $220000 in these jurisdictions as it is not prdbdbat the deferred tax asset
will be realized in the future.

The Company has not recognized a deferred taxitiabn temporary differences of $1,304,361,0001(@6- $745,386,000) related
to investments in subsidiaries and joint ventursalise the Company can control the reversal dethporary differences and the
temporary differences are not expected to reversies foreseeable future.

The Company designates all dividends paid to iésedtolders to be eligible dividends.

The income and mining tax expense (benefit) diffeysn the amount that would have been computedopyyang the combined
Canadian federal and provincial statutory inconxerdde of 28.4% in 2011 (31% in 2010) to earnirmgs continuing operations
before income and mining taxes. The reasons fodifferences are as follows:

Years ended December 3 2011 2010
$ $
Earnings from continuing operations before income @ining taxe: 648,99( 371,42!
Income tax provision calculated using the combi@adadian federal ar
provincial statutory income tax ra 184,31 115,14:
Increase (reduction) in income and mining taxesltieg from:
Earnings not subject to taxati (1,087 —
Earnings in foreign jurisdiction subject to diffatéax rate: (5,71¢ 89C
Tax benefits not recognize 9,572 15,04¢
Provincial mining duty ta: 7,181 2,72¢
Non-deductible expens¢ 12,76¢ 9,55(
Non-resident withholding taxe 4,518 1,411
Foreign exchange related to income te 8,41( 1,12¢
Change in enacted tax ra 5,46t (5,052
Flow-through share 6,492 5,86¢
Under (over) provided in prior perio (6,12%) (2,105
Other (4,799 (6,309
Total income and mining tax exper 220,99¢ 138,29:

The effective tax rate for the years ended Decer@beP011 and 2010 was 34% and 37%, respectivély.change in the effective
tax rate was primarily attributable to the geogreghmix of income, fluctuations in exchange rdtmsforeign currency, the impact
of foreign exchange on the tax basis on non-moyeissets, and the non-recognition of tax benefits.
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The income tax expense (benefit) on other compigtherincome is made up of the following components:

Years ended December 31 Note 2011 2010
$
Change in fair value of availal-for-sale financial asse 17(a)(iii) 1,88¢ 5,04¢
Reversal of unrealized gain on sale and impairroéavailable-for-sale financia
asset: 17(a)(iii) (911) (2,729
Other (327) (429
Total income tax expense related to other compigEherncome 64¢ 1,89¢
The income and mining tax expense (benefit) is maalef the following components:
Years ended December 3 2011 2010
$ $
Current:
Federal and provincial income t 1,26¢ —
Provincial mining taxe 1,56( 765
Foreign income ta 191,90° 132,88:
194,73: 133,64t
Deferred:
Federal and provincial income t- origination and reversal of tempore
differences (4,869 (3,016
Provincial mining taxe— origination and reversal of temporary differen 9,53t 1,95¢
Foreign income ta— origination and reversal of temporary differen 16,12¢ 10,75¢
Change in tax rate or imposition of new ta 5,46¢ (5,052
26,26! 4,64
Total income and mining tax expens: 220,99¢ 138,29
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The 2011 movement for deferred income taxes magubremarized as follows:

Deferred tax asset

Other asset

Exploration and evaluation ass
Share issue cos

Non-capital losse:

Net capital losse

Mining asset:

Asset retirement obligatior
Income tax benefit on mining duti
Deferred tax liabilities

Mining asset:

Exploration and evaluation ass
Royalty interest:

Other intangible asse

Mining duties

Contingencie:
Available-for-sale asset

Other

The 2010 movement for deferred income taxes magubemarized as follows:

Deferred tax asset

Other asset

Exploration and evaluation ass
Share issue cos

Non-capital losse

Net capital losse

Mining asset:

Asset retirement obligatior
Income tax benefit on mining duti
Deferred tax liabilities

Mining asset:

Exploration and evaluation ass
Royalty interest:

Other intangible asse

Mining duties

Contingencie!
Available-for-sale asset

Other

Other
Statement ¢ comprehensiv

December 31, 20: earnings income Other December 31, 20:

$ $ $ $ $
23,75( 2,512 327 — 26,58¢
2,072 8,29¢ — — 10,36
3,381 1,12C — — 4,501
56,55: 827 — — 57,37¢

642 (642) — — —
1,23¢ 14,99: — — 16,227
12,40: 17,94( — — 30,34:
1,84( 4,654 — — 6,49
(210,029 (34,95%) = = (244,98)
(47,729 (8,687) — — (56,41()
(16,059 151 — — (15,90¢)
(1,920 30z — — (1,617
(7,657 (16,329) - = (23,979
(14,847 (3,25¢) — — (18,10%
(6,179 16€ (975) = (6,980
(14,25%) (13,355 — 8,881 (18,737)
(216,789 (26,267 (64€) 8,881 (234,819
Other
Statement ¢ comprehensiv
January 1,

2010 earnings income Other December 31, 20:

$ $ $ $ $
3,71¢ 19,60¢ 424 — 23,75(
36,44 (34,369 — — 2,07:
4,32¢ (947) — — 3,381
34,16( 22,39 — — 56,55:
474 16¢& — — 64z
20,09¢ (18,864 - = 1,23¢
7,62¢ 4,771 — — 12,40:
2,76¢ (92€) = = 1,84(
(164,362 (45,665) — — (210,025
(79,807 32,07¢ — — (47,729
(31,139 15,07t - = (16,059
(3,019 1,09¢ — — (1,920)
(9,610 1,95¢ — — (7,657
(13,136 (1,719 — — (14,847
(2,617) (1,239 (2,320) — (6,177
(12,879 1,91¢ — (3,299 (14,25%)
(206,94/) (4,645) (1,890 (3,299 (216,78))
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21. SHARE C APITAL

(@)

(b)

()

Authorized

Unlimited first preference shares, issuable ineseri
Unlimited second preference shares, issuable iasser
Unlimited common shares.

Issued and outstanding common share

Note 2011 2010
Number of Number of

shares shares
Outstanding, beginning of ye 372,849,228 368,887,21
Issuance of flo-through share 21(c) 1,700,001 1,978,06:
Exercise of warrant — 160,00(
Exercise of option 22(a) 1,311,622 1,751,30:
Issuance of shares for sh-based paymen 22(b)(c) 57,73¢ 72,71
Outstanding, end of the ye 375,918,65 372,849,28

Issuance of flov-through common shares

Flow-through common shares require the Compangdorian amount equivalent to the proceeds of thesisn prescribed resource
expenditures in accordance with the applicabldegislation. The proceeds from the flow-through coom shares fund prescribed
resource expenditures on the Westwood project.

In February 2011, IAMGOLD entered into an agreenfent private placement of flow-through commonrsisaThe issuance of
1,700,000 common shares at a price of C$25.48hz@esaised gross proceeds of $43,281,000 (C$48306

In 2010, the Company issued 1,575,000 flow-throegimmon shares in March 2010 at C$20.00 per shdhegnoss proceeds of
$29,706,000 (C$31,500,000) in addition to 403,06W{through common shares in September 2010 at C$p£i8%hare with gro:
proceeds of $9,394,000 (C$10,000,000).

As at December 31, 2011, the Company had applieértire flow-through common share proceeds rasetigible expenditures.

Flow-through common shares were recognized in gdpaised on the quoted price of the existing shamebe date of the issue less
issuance costs for $34,618,000 in 2011 (2010 -5829000). The difference between the amount rezegnin common shares and
the amount the investor paid for the shares (20$8,892,000; 2010 — $8,249,000) was recognizednioréisation of gain related to
flow-through shares (included in interest incomerj\chtives and other investment gains) (note 27).
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(d) Earnings per share
Basic earnings per share computation

Years ended December 31 2011 2010
$ $
Numerator:
Net earnings from continuing operations attribugatiol equity
shareholders of the Compa 391,34« 215,91(
Net earnings attributable to equity shareholdethefCompan 806,66+ 262,62:
Denominator Number Numbe
Weighted average number of common shares (b 374,946,71 371,391,91
$/share $/share
Basic earnings from continuing operations attribledo equity
shareholders of the Company per st 1.04 0.5¢
Basic earnings attributable to equity shareholdéthe Company per
share 2.1t 0.71
Diluted earnings per share computation
Years ended December 31 2011 2010
Denominator: Number Numbe
Weighted average number of common shares (b 374,946,71 371,391,91
Dilutive effect of employee share optic 1,443,90: 1,777,061
Dilutive effect of share bonus plan and employefemed share pla 120,96¢ 86,21¢
Dilutive effect of employees performance shares 8,86¢ —
Weighted average number of common shares (dilt 376,520,45 373,255,20
$/share $/share
Diluted earnings from continuing operations atttéile to equity
shareholders of the Company per st 1.04 0.5¢
Diluted earnings attributable to equity sharehddgrthe Company per
share 2.14 0.7¢C
Equity instruments excluded from the computationiafted earnings per share which could be dilutivehe future were as
follows:
2011 2010
Number Numbe
Share option 942,97. 553,85¢
Performance share un 4,30¢ —
947,27¢ 553,85¢
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22. SHARE - BASED P AYMENTS
The amount recorded in earnings in the year i9kmAs:

Years ended December 31 2011 2010
$ $
Share option pla 4,251 7,11¢
Deferred share pla 1,281 247
Share bonus pla 582 322
Shar-based payments for continuing operati 6,12( 7,68¢
Shar-based payments for discontinued operat 157 —
6,27 7,68¢

(&) Share option plan

The Company has a comprehensive share option qtats ffull-time employees, directors and officéFbe options vest over three
or five years and expire no later than 10 yeamnftioe grant date.

As at December 31, 2011, the total number of shaserved for the grants of share options was Z04P3.. As of December 31,
2011, 7,093,521 shares remain in reserve of whish63786 are outstanding and 3,576,735 are unatidca

A summary of the status of the Company’s shareoagilan as of December 31, 2011 and 2010 and chahging the two years
then ended is presented below. All exercise patesienominated in Canadian dollars. The excheatge at December 31, 2011
and 2010, between U.S. dollar and Canadian doksew$1.0203/U.S.$ and C$0.9999/U.S.$ respectively.

Years ended December 3 2011 2010

Weighted Weightec
Average Average
Exercise Exercise

Price Price

Options (C9%) Options (C$)
Outstanding, beginning of ye 4,732,64' 11.31 5,413,23. 9.7t
Granted 722,41t 19.27 1,286,68! 14.5¢
Exercisec (1,311,62) 9.8¢ (1,751,30) 9.0z
Forfeited (600,79;) 12.6¢ (215,97() 10.2¢
Outstanding, end of the ye 3,542,641 13.2¢ 4,732,64! 11.31]
Exercisable, end of the ye 1,588,89: 11.5C 1,514,83! 10.8¢

The following table summarises information relatingshare options outstanding at December 31, 2011:

Weighted Average Weighted Averag
Remaining Contractu

Range of Prices Exercise Price

C$/share Number outstandir Life - years C$/share
5.03-10.00 905, 06( 1.2 6.9¢
10.03-15.00 1,493,81. 2.5 12.5(C
15.03-20.00 936,28! 54 18.4¢
20.01-25.00 201,48° 5.¢ 22.3i
25.01-27.00 6,00( 5.2 26.2¢
3,542,641 3.1 13.2F
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The following are the weighted average inputs toBlack-Scholes model used in determining fair dbr options granted in 2011. The
estimated fair value of the options is expensed thair vesting period of five years.

2011 2010
Weighted average risk-free interest rate 2% 2%
Weighted average volatilit 45% 60%
Weighted expected dividend yie 0.45% 0.43%
Weighted average expected life of options issuedrs) 5.C 3.9t
Weighted average gre-date fair value (C$ per shai 7.71 6.54
Weighted average share price at grant date (C$hzee) 19.2¢ 14.32
Weighted average exercise price (C$ per st 19.27 14.5¢

Expected volatility is estimated by consideringdiic average share price volatility based on therage expected life of the options.

(b) Other share-based payment plan:

Reserves
Share bonus plan

The Company has a share bonus plan for employekdigettors with a maximum allotment of 600,000 coom shares. As of
December 31, 2011, 308,303 shares remained inveesérvhich 182,259 are outstanding and 126,044iaadlocated.

A summary of the status of the Company’s restristeale units issued under the share bonus plarveesed changes during the
year is presented below.

Years ended December 31 2011 2010
Number Numbe
Outstanding, beginning of ye 12,50( 37,50(
Granted 185,73: —
Issuec (11,750 (25,000
Forfeited (4,222) —
Outstanding, end of the ye 182,25¢ 12,50(

A summary of the status of the Company’s direchars bonus issued under the share bonus plan eemegvchanges during the
year is presented below.

Years ended December 3 2011 2010
Number Numbe
Outstanding, beginning of ye — —
Granted 11,50( 16,00(
Issuec (11,500 (16,000

Outstanding, end of the ye _ —

Deferred share plan

The Company has a deferred share plan for emplaykeseby a maximum of 500,000 common shares mayMaeded. As of
December 31, 2011, 402,427 shares remained inveesérvhich 308,541 are outstanding and 93,88@aeadocated.

A summary of the status of the Company’s restristeale units issued under the deferred share etsmve and changes during the
year is presented below.
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Years ended December 3 2011 2010
Number Numbe

Outstanding, beginning of ye 137,41 95,12¢
Granted 170,60: 75,00(
Issuec (34,48¢) (31,709
Forfeited (27,429 (1,000
Outstanding, end of the ye 246,10: 137,41

A summary of the status of the Company’s performasiare units issued under the deferred sharegsdanve and changes during
the year is presented below.

Years ended December 31 2011 2010
Number Numbe
Outstanding, beginning of ye — —
Granted 74,63¢ —
Forfeited (12,20)) —
Outstanding, end of the ye 62,43¢ —

ii. Summary of Awards

Restricted share units: Executive officers and certain employees are gchrgstricted share units from the deferred share
plan reserve or share bonus plan reserve on arahbasis.

Restricted share units granted in 2010 and prist &gqually over three or four years, have no m@giris upon vesting and ¢
equity settled. There are no cash settlement altisrs and no vesting conditions other than service

Starting in 2011, restricted share unit grants aést thirty-five months, have no restrictions np@sting and are equity
settled. There are no cash settlement alternagindso vesting conditions other than service.

Restricted share units are granted to employeesdbas performance objectives and criteria deterchorean annual basis
based on guidelines established by the Compensatiammittee of the Board of Directors. The amourgludres granted is
determined as part of the employees’ overall corsaton.

The following are the weighted average inputs ®Black-Scholes model used in determining fair @dbr restricted share
units granted in 2011 and 2010. The estimatedvédire of the awards is expensed over their vegtérgpd.

2011 2010
Risk-free interest rate 1% 2%
Volatility 43% 60%
Dividend yield 0.7€% 0.32%
Weighted average expected life of units issuedréj 2.8 3.C
Weighted average gre-date fair value (C$ per shai 20.2: 19.1¢
Weighted average share price at grant date (C$hzee) 20.6¢ 19.3¢

Expected volatility is estimated by consideringdiiic average share price volatility adjusted farket fluctuations.

Performance share units: Starting in 2011, executive officers and senior leyges are granted on an annual basis,
performance share units from the deferred sharelpdaed on performance objectives and criteriaradéted on an annual
basis and as per guidelines established by the €osagtion Committee of the Board of Directors. Thmant of
performance share units granted is determinedra®pthe executive officers and senior employes®rall compensation.
The performance share units vest after thiitg-months provided the Compensation Committeerdgines certain corpore
performance targets are achieved and the servitdits are met.
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Director Share Bonus:Independent directors receive 500 shares on agglyabasis from the share bonus plan reserve fofitkt
three quarters of 2011. The shares vest immediatelyhave no restrictions upon issue. As of thetfioguarter of 2011, director
share based compensation was increased to a spaliir value for the year to be awarded in sharessh equivalent as per the
Compensation Committee recommendation and Boaidideeffective October 1, 2011. This increase veaoactive for all of
2011.

(c) Share purchase plar

The Company has a share purchase plan for emplayittemore than three months of continuous seri@eticipants determine
their contribution as a whole percentage of thagebsalary from 1% to 10%. The Company matchesafibe first 5% of

employee contributions, to a maximum of 3.75% efémployee’s salary, towards the purchase of stwardéise open market. No
shares are issued from treasury under the curtenhase plan. The Company’s contribution is expeasel is considered vested at
the end of the day on December 31 of each caleredar

D IVIDENDS

On December 9, 2011, IAMGOLD increased its annvatldnd payment to $0.25 per share, resulting$emi-annual dividend payment
in the amount of $0.125 per share payable on Jgrfy&012 of $46,988,000. In addition, subsididriégidends to non-controlling
interests totaled $11,713,000 in 2011.

2011 2010
$ $
Dividend to IAMGOLL's shareholder:
$0.08 per common share, paid in January - — 29,82¢
$0.10 per common share, paid in July 2 37,51 —
$0.125 per common share, paid in January : 46,98¢ —
84,50! 29,82¢
Subsidiarie’ dividends to no-controlling interest: 11,718 8,67:

96,21« 38,501

M INING C 0sTS

Mining costs include mine production, transport antklter processing costs, royalty expenses, aipicsite administrative costs,
applicable stripping costs and other related casi@nges in estimates of asset retirement obligaiti closed sites, as well as
depreciation, depletion and amortisation.

Years ended December 3 Note 2011 2010
$ $

Operating cost— mines 683,51 473,03(
Royalties 80,96 44,70:
Total operating cost+ mines 764,48( 517,73:
Inventory movement (26,589 (24,537)
Mining costs excluding depreciation, depletion antbrtisatior 737,89: 493,19¢
Depreciation, depletion and amortisat 153,87¢ 115,17
Changes in estimates of asset retirement obligatbelosed site 18(a) 23,04¢ 40,97¢
Mining costs 914,81¢ 649,35!
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25. G ENERAL AND A DMINISTRATIVE E XPENSES

Years ended December 31

Salaries

Director fees and expens
Professional and consulting fe
Other administration cos

Shar-based paymen
Depreciatior

General and administrative expen

26. F INANCE C 0STS

Years ended December 31

Credit facility fees
Accretion expens
Other

27. | NTEREST| NCOME , D ERIVATIVES AND O THER | NVESTMENT G AINS (L OSSES)

Years ended December 31

Interest incom

Gain on sale of gold bullio

Gain on sale of marketable securi

Impairment of marketable securiti

Gain on sale of asse

Gain on sale on the La Arena proj

Derivative loss

Amortisation of gain related to flc-through share
Other

28. CasHF Low | TEMS
(@ Adjustments for other non-cash items

Years ended December 31

Shar-based paymen

Gain on sale of marketable securil
Impairment of marketable securiti
Gain on sale of asse

Derivative loss

Amortisation of gain related to flc-through share

Unrealized foreign exchange loss and o

Share of net loss from investments in associagtsofnincome tax

Note

2011

2010

$ $
24,45 23,83(

1,91¢ 98t
9,011 8,02¢
9,83( 6,75¢
4520¢ 39,50
22 6,12( 7,68¢
2,91¢ 1,43(
54,24¢ 48,71
2011 2010
$ $
3,91  3,68(
2,88 2,22¢
33C 72
7,131  5,98(
Note 2011 2010
$ $
1,79¢ 192
8 1,412 —
17(a) (i) 8,91 21,04
17(a)(il) (1,649 —
14,56 3,557
5 10,51 —
17(c) (4,510) (713)
21(c) 6,89: 8,24¢
(304) (831)
37,63t  31,49¢
Note 2011 2010
$ $
22 6,12( 7,68¢
27 (8,917  (21,04:)
27 1,647 —
27 (25,079 (3,557)
27 4,51( 711
27 (6,897) (8,249)
5,03¢ 9,07¢
1,63¢ —
(21,940 (15,379
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(b) Adjustments for cash items within operating activites

()

(d)

(€)

Years ended December 31 Note 2011 2010

$ $
Disbursement related to asset retirement obliga 18(a; (2,781)  (3,25%)
Settlement of derivative (4,695 (4,88
Disbursement related to termination bene 18(b; (542) (220)
Other (282) (216)

(8,300 (8,579

Movements in nor-cash working capital items and lon+term ore stockpiles

Years ended December 31 2011 2010
$ $
Receivables and other r-current assel (47,83¢) 20,35
Inventories and nc-current ore stockpile (65,66¢) (73,69))
Accounts payable and accrued liabilit 49,59t 7,815
(63,909 (45,52%)
Other investing activities
Years ended December 3 2011 2010
$ $
Purchase of sh¢-term investment (169,88 —
Cash received upon maturity of si-term investment 169,88" —
Acquisition of investment (50,764 (5,93¢)
Proceeds from sale of investme 11,17¢ 29,65¢
Acquisition of gold bullior (56,79)) —
Disposal of gold bullior 2,06( —
Restricted cas (1,249 —
Net disposal (acquisition) of other ass 61C (1,4572)
(94,959 22,27
Net proceeds from disposals of nc-core asset:
Years ended December 31 Note 2011 2010
$ $
Disposal of the La Arena proje 5 48,84 —
Disposal of Tarkwa and Damang mir 6(a) 667,00( —
Disposal of the Mupane mir 6(b) 6,55¢
Disposal of the Magistral royalty intere 15(b) 15,00( —
Net cash from disposal 737,40t —

29. | MPAIRMENT

(@)

Impairment testing for cask-generating units containing goodwill

The Company performs impairment testing on an arfvagis and more frequently when there are indisatbimpairment. The
most recent test was undertaken at December 31, Zodwill acquired through business combinatioais been allocated to cash-
generating units (“CGU”) at a reportable segmewneliéor impairment testing. There are two CGUsMidrich goodwill has been

allocated, Suriname gold operations, and the Dalaision (note 14).
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The fair value less costs to sell (“FVLCS”) wasctadited using a discounted cash flow methodologingpaccount of assumptions
that would be made by market participants. Cashiflare for periods up to the date that mining {geeted to cease and is based on
management best estimates. The periods coverdd@amears for Rosebel, and 20 years for the Doywisidn. The length of the
period depends on a number of variables includingverable reserves and resources, expansioniare forecasted selling
prices for such production.

The models are most sensitive to assumptions aveeable reserves and resources, expected reatietd prices, discount rates
and capital expenditures.

Economically recoverable reserves and resourcessept management’s expectations at the time oplaiimg the impairment
testing, based on reserves and resource statearehtxploration and evaluation work undertakengdprapriately qualified
persons.

Long-term realized gold prices were determineddignence to external market consensus forecasfsizacember 31, 2011. The
long-term gold price assumption was $1,225 per eunc

Discount rates utilized represent real pre-taxsratel range between 3.75% and 9.00% including gpand project risks. These
rates were based on the weighted average cospibhlkcspecific to each CGU and the currency ofdash flows generated. The
weighted average cost of capital reflects the cumgarket assessment of the time value of monayityemarket volatility and the
risks specific to the CGU for which cash flows haw already been adjusted. These rates were atddulvith reference to market
information from third-party advisors.

The Company believes that long-term gold pricéésdnly key assumption where a reasonably possitaage could occur to
amend the conclusions of the impairment testinghange in the long-term gold price would have aoeiated beneficial impact
on input costs which would, to a certain extenfsetfthe impact of the change in the long-term gide. In addition, a material
change in gold price would cause the Company t@weits mine plan and future capital expendituned expansion plans
accordingly. The possible effects of a change insaingle assumption may not fairly reflect the irojpan a CGU'’s fair value as the
assumptions are inextricably linked.

(b) Impairment charges
There were no impairment charges for long-livedtssand goodwill accounted for in 2011 and 2010.

30. C OMMITMENTS AND C ONTINGENCIES
(&) Quimsacocha Project in Ecuadol

In November 2009, detailed mining and environmerggulations relating to the Ecuadorian mining [zagsed in February 2009
were completed and approved by the President cdiditmu The Company has obtained requisite permésaathorization to
advance feasibility work at the Quimsacocha prajeé&icuador. The Company is also closely followihg progress of mining
contract negotiations involving three projects ou&dor, which may serve to clarify certain keydisand other items.

Assessment of the project’s financial viability tones as the Company works to clarify key fisgad ather applicable dimensions.
The Company continues to assess whether the goeatimposition in contract negotiations offer sciént flexibility, clarity and
certainty to allow advancement of the project. AtBmber 31, 2011, the carrying value of the Quimda& project included in
exploration and evaluation assets was $26,923,000.

(b) Camp Caiman Project in French Guiana

Following the French government'’s decision notsgue a mining permit for the Camp Caiman proje@0@8, the Company
initiated two distinct legal actions in 2009 at theéministrative Tribunal in French Guiana: the fio;e challenging the legality of
the French government’s decision (the ‘Permittimgp@al’); and the second one seeking compensatitireiamount of
€275,000,000 for damages resulting from that decigihe “Compensation Claim”).

IAMGOLD CORPORATION — 2011 CONSOLIDATED FINANCIAL S TATEMENTS
PAGE 55



(€3]

(@)

®
4

Under the Permitting Appeal, the Administrativebimal stayed the government’s decision in 2010axddred the government to
issue a more reasoned permitting decision on timepG@aiman project.

Later that same year, the French government agaiileld not to issue a mining permit for the Campr@a project providing mo
detailed reasons this time, and the Company subsdgiled a new appeal of this second decisiothanfourth quarter of 2010 (t
“Second Permitting Appeal”).

On February 2, 2012, the Administrative Tribundbhee hearing regarding both the Second Permittipgefal and the Compensat
Claim, and on February 16, 2012, dismissed both@fCompany’s actions. The Company may appeal theidistrative Tribunab
decision.

The Camp Caiman project is carried at zero valueremamounts have been accrued in the financi@mntnts relating to the above
proceedings. In 2009, the Company recorded a nsh-4icapairment of $88,814,000 for the net carryiaye of the project,
including $28,239,000 of goodwill.

(c) Royalty expense:

Production from certain mining operations is subjechird party royalties (included in mining cesbased on various methods of
calculation summarised as follows:

Years ended December 3 2011 2010
$ $

Rosebe® 35,71¢ 26,36:
Essakan(? 30,24: 4,53¢
Mouska® 904 96¢€
Sadiola® 11,33( 8,601
Yatela® 2,771 4,23
Total included in mining cos: 80,96: 44,701

2% inkind royalty per ounce of gold production and prieeticipation of 6.5% on the amount exceeding &etaorice of $425 per oun
when applicable, using for each calendar quarteatierage of the market prices determined by tmelbo Bullion Market, P.M. Fix

0.25% of all minerals produced at Rosebel payabidharitable foundation for the purpose of prantplocal development of natural
resources within Suriname.

10% of the excess, if any, of the average quartedyket price above $300 per ounce for gold pradodtom the soft and transitional
rock portions and above $350 per ounce from thd haok portion of the Rosebel property, after comogment of commercial
production, and in each case, after deductingedfioyalty of 2% of production in-kind, up to a nmaxm of 7,000,000 ounces produced.
In 2008, IAMGOLD acquired 84.55% of outstanding reisaof EURO Ressources S.A., the owner of thisgation right royalty. The
resulting mining asset is being depreciated overdéserves and resources of the Rosebel mine.

In 2010, 3% of gold sold applied to the gold mankete the day before shipment. Starting JanuaB01}], the royalty is calculated usi

a percentage of gold sold applied to the gold ntgskee the day before shipment; the royalty petaga varies according to the gold
market price: 3% if the gold market price is lowerequal to $1,000 per ounce, 4% if the gold mapkiee is between $1,000 and $1,300
per ounce, or 5% if the gold market price is ab$¥00 per ounce

Two royalties of 0.2% and 2.0% respectively of getdduction.
A royalty of 3% of revenue and a royalty of 3% lo¢ thet amount of sales less refining and treatciearges
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(d) Management fees

Years ended December 31 2011 201(
$ $
Joint ventures
Sadiola (1% of revenue 1,89( 1,43¢
Yatela (1% of revenue: 462 70€
Total management fees included in mining ¢ 2,352 2,141

(e) Capital commitments

December 3: December 3
2011 2010
$ $
Capital commitments (excluding those related to jait ventures)
Contracted capital expenditur 67,96¢ 32,15:
Purchase obligatior 105,44: 15,30:
Operating lease 7,22 5,86¢
Capital commitments related to joint ventures (IAMGOLD share)
Contracted capital expenditur 4,421 —
Purchase obligatior 31,89¢ 25,87¢
Payments Due by Perioc
Less than After
At December 31, 2011 Total 1 Year 2-3 Years 4-5 Years 5 Years
$ $ $ $ $
Contracted capital expenditur 72,38¢ 71,69¢ 687 — —
Purchase obligatior 137,33¢ 127,65¢ 6,841 2,83¢ —
Operating lease 7,22: 3,25( 2,42¢ 1,54¢ —

31. RELATED P ARTY T RANSACTIONS
There were no material related party transactiorZ)il1 and 2010.
Compensation of key management personnel
Compensation for key management personnel, comgradithe Company’s directors and executive offcare as follows:

Years ended December 3 2011 2010
$ $
Salaries and other benei® 9,267 8,70¢
Termination benefit 91 2,30¢
Sharw-based paymen 3,21¢ 3,451

12,57¢ 14,46¢

®  Salaries and other benefits include amounts padtiréztors.
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32. SEGMENTED | NFORMATION
The Company’s gold mine segment is divided intoggaphic segments, as follows:
. Suriname
* Rosebel mint
. Burkina Faso
* Essakane min
. Canada
» Doyon division including the Mouska mine and thesteod projec
. Mali:
« Joint venture in the Sadiola mine (41
« Joint venture in the Yatela mine (40'
The Company’s segments also include non-gold dietsvdivided into the following segments:
. Niobium, for the Niobec mine located in Cana
. Exploration and evaluatiol
. Corporate which also includes royalty interestated in Canada and the investment in associata(@g(note 11’
. Discontinued operations(note |
* Botswana, Mupane mir
» Investments in associates in the Tarkwa and Danrangs (18.9%)
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Year ended December 31, 2011

Gold Mines
Burkina
Suriname Faso Canada Mali Total
$ $ $ $ $
Revenue: 608,16! 590,08’ 52,27 235,19' 1,485,72.
Depreciation, depletion and amortisat 51,60t 69,98/ 958 5,36t 127,90°
Exploration expense 371 4,41¢€ 7,501 4,761 17,04¢
Interest incomt — — — — —
Interest expens 13¢ 227 14€ — 50¢€
Gain on sale of assets, marketable securitiesptret — (4,72¢) (11,019 — (15,749
Net earnings (los¢ 246,62° 262,63¢ (17,257 37,67 529,68:
Expenditures for mining assets &
capitalized exploration and evaluati 72,70 104,54: 129,30¢ 24,26¢ 330,82«
Decrease to goodwi — — — — —
At December 31, 2011
Total nor-current assel 633,69( 787,86¢ 493,03¢ 109,61¢ 2,024,21
Total asset 833,42: 955,50! 532,28' 182,67t 2,503,88!
Total liabilities 237,837 143,55¢ 131,83¢ 92,85t 606,08
Exploration
Total Discontinuec
Gold and
Mines Niobium Evaluation Corporate Subtotal Operations Total
$ $ $ $ $ $ $
Revenue: 1,485,72: 177,77 — 9,69/ 1,673,18 — 1,673,18
Depreciation, depletion and amortisat 127,90° 18,97« 37C 9,54¢ 156,79° — 156,79
Exploration expense 17,04¢ — 56,27 — 73,32t — 73,32t
Interest incom: — — 35 1,76¢ 1,79¢ — 1,79¢
Interest expens 50€ (8) — 3,75( 4,24¢ — 4,24¢
Gain on sale of assets, marketable secur
and other (note 27 (15,749 37 3,07¢ 52,97* 40,347 — 40,34’
Share of net loss from investments in
associates (net of income te — — — (1,63%) (1,63%) — (1,635)
Net earnings (los: 529,68: 30,98¢ (46,812 (85,86¢) 427,99: 415,32( 843,31«
Expenditures for mining assets and capitali
exploration and evaluatic 330,82 61,33t 2,98 — 395,14 4,32¢ 399,47
Decrease to goodwi — — (11,289 — (11,289 — (11,289
At December 31, 2011
Total nor-current assel 2,024,21: 423,57 31,11¢ 327,36(  2,806,26! — 2,806,26!
Total asset 2,503,88!  476,71¢ 44,35¢  1,324,76.  4,349,72. — 4,349,72.
Total liabilities 606,08¢  145,25¢ 3,081 66,38 820,80 — 820,80°
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Year ended December 31, 2010

Gold Mines
Burkina
Suriname Faso Canada Mali Total
$ $ $ $ $
Revenue: 517,40¢ 154,57 45,947 214,08: 932,00!
Depreciation, depletion and amortisat 52,11t  22,39¢ — 12,50: 87,01¢
Exploration expense 30C 1,07¢ 4,45( 2,41t 8,24:
Interest incomt — — — —
Interest expens — — 34C — 34C
Gain on sale of assets, marketable securities tiea — — (1,967) (26) (1,999
Net earnings (los¢ 180,71: 50,61¢ (26,359 43,18( 248,15(
Expenditures for mining assets and capitalizedaapibn and evaluatio 51,64: 128,42: 103,27( 10,89 294,23:
Increase to goodwi — — — — —
At December 31, 2010
Total nor-current assel 597,75: 730,67( 472,74! 83,93t 1,885,10
Total asset 732,31¢ 874,01: 494,51: 151,09 2,251,93
Total liabilities 203,19  80,90¢ 107,65: 63,69¢ 455,44¢
Exploration

Total Discontinuec

Gold and

Mines Niobium Evaluation Corporate Subtotal operations Total

$ $ $ $ $ $ $
Revenue: 932,00f  158,65¢ — 6,41: 1,097,07. — 1,097,07:
Depreciation, depletion and amortisat 87,01¢ 19,46: 25¢ 9,87: 116,60° — 116,60°
Exploration expense 8,24: — 37,62: — 45,87( — 45,87(
Interest incomt — — 16 177 19¢ — 192
Interest expens 34C 52 — 3,36( 3,752 — 3,752
Gain on sale of assets, marketable securities and
other (note 27 (1,999 314 3,75¢ 29,93¢ 32,017 — 32,017
Net earnings (loss 248,15( 39,371 (15,0260  (39,36) 233,13« 46,711 279,84!
Expenditures for mining assets and capitalized
exploration and evaluatic 294,23 65,86 8,56¢ — 368,66’ 3,45¢ 372,12¢

Increase to goodwi — — — — — — —
At December 31, 2010
Total nor-current assel 1,885,10. 379,47¢ 105,09C 189,97¢  2,559,64 273,70  2,833,35!
Total asset 2,251,93° 421,88 107,88t 350,17: 3,131,87 299,22¢  3,431,10!
Total liabilities 455,44 62,01¢ 15,67¢  109,96: 643,10! 29,87¢ 672,98¢
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33. T RANSITIONTO IFRS

As stated in note 2(a), these are the Companygsdonsolidated financial statements preparedéoraance with IFRS. Adoption of
IFRS requires the Company to make certain accogiptiticy choices, and disclose the expected impatche Company’s financial
position and financial performance. The Companypgetb IFRS in accordance with IFRS 1, First-Time gtiton of International
Financial Reporting Standards. In accordance VARG, the Company applied certain optional exemptard certain mandatory
exceptions as applicable for first-time IFRS adopte

The accounting policies set out in note 3 have laggatied in preparing the consolidated financiatesnents for the year ended
December 31, 2011, the comparative informationgrees] in these consolidated financial statememthéoyear ended December 31,
2010, and in the preparation of the opening IFR®olidated balance sheet at January 1, 2010 (thgp&uwy’s transition date).

In preparing its opening IFRS consolidated balasiezet, and comparative consolidated financial states in 2010, the Company has
adjusted amounts reported previously in finanditesnents prepared in accordance with previous @iangenerally accepted
accounting principles (“GAAP”). An explanation af\r the transition from previous Canadian GAAP tR8-has affected the
Company'’s financial position, financial performarared cash flows is set out in the following tatdes the notes that accompany the
tables.

(@) Reconciliation of consolidated equity at January 12010 and December 31, 201
The following table presents the impact on shaddrsl equity.

December 31

January 1,
2010 2010
$ $
Shareholder¢s equity under Canadian GAAP 2,416,66. 2,775,81!
IFRS adjustment- Increase (decrease) in equi
Foreign currency translation (note (49,56¢) (89,889
Business combinations (note — 3,971
Exploration and evaluation assets (note (5,26€) (5,26€)
Asset retirement obligations (note (5,119 (19,72)
Financial instruments (note 2,47¢ 7,611
Warrants (note vi (55%) —
Flow-through shares (note v (3,006€) 24
Income and mining taxes (note vi 29,99¢ 31,00t
Non-controlling interests reclassifications (note 23,11: 57,86¢
Other (2,27%) (3,299
(10,209 (17,689
Total equity under IFRS 2,406,45. 2,758,12.
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(b) Reconciliation of consolidated net earnings for thgear ended December 31, 201

The following table presents the impact on netiegs Each line is net of income and mining tax aad-controlling interests
where applicable.

2010

Net earnings under Canadian GAAF 279,79:
IFRS adjustment- Increase (decrease) in net earnir
Unrealized loss on translating financial statemeffereign denominated
entities (note i (5,219
Business combinations (note (599
Asset retirement obligations (note (14,609
Warrants (note vi (183)
Flow-through shares (note v 2,25¢
Income and mining taxes (note vi 232
Non-controlling interests reclassifications (note 18,22:

Other (67)

52

Net earnings under IFRS 279,84!
Net earnings from continuing operatic 233,13¢
Net earnings from discontinued operati 46,71
Net earnings under IFRS 279,84!

(c) Reconciliation of consolidated comprehensive inconfer the year ended December 31, 201

The following table presents the impact on compnshe income. Each line is net of income and minagand non-controlling
interests where applicable.

2010
$

Comprehensive income under Canadian GAA} 334,59¢
Adjustment to net earnings (see table (b) ab 52
Reversal of cumulative translation adjustment (i (35,109
Increase in unrealized gain in availe-for-sale financial assets (notes v, v 5,912
Other (949)

(30,099
Comprehensive income under IFRS 304,50:¢
Comprehensive income from continuing operati 257,79:
Comprehensive income from discontinued operat 46,71:
Comprehensive income under IFRS 304,50«

(d) Cash flow reconciliation
The statement of cash flow has been adjusted aocpta the following:

* Interest paid and income and mining taxes paid haes shown separately within operating activitiethe statement
of cash flows, whereas they were previously disdoss supplementary informatic

IAMGOLD CORPORATION — 2011 CONSOLIDATED FINANCIAL S TATEMENTS
PAGE 62



(e) Explanation of differences impacting the Compan’s consolidated financial statements including IFR3 - First-Time
Adoption of International Financial Reporting Standards

The following narratives explain the significanffdiences between Canadian GAAP accounting polanesthe IFRS accounting
policies adopted by the Company for the year bégindanuary 1, 2011, with comparative information2010 restated under
IFRS, including the IFRS 1 exemptions and excepgtigpplied in the conversion from Canadian GAAPRRS. Only the
differences having an impact on the Company areribes] below.

i. Foreign currency translation

Canadian GAAP — The factors considered in the detextion of the functional currency of the Compaity subsidiaries,
associates and joint ventures were prioritized th@semanagement judgment. The U.S. dollar wasuhetional currency of
the Company and all of its activities, with the eption of the Company’s Canadian mining activitfes,which the
functional currency was the Canadian dollar.

IFRS — (IAS 21, The Effects of Changes in Foreigoltange Rates) — The functional currency of the gamy, its
subsidiaries, associates and joint ventures igméted on the basis of primary economic environniactiors. Secondary a
other indicators may be used to provide furthedence of the functional currency. Finally, managenjiedgment should be
used if the indicators are mixed and the functi@uatency is not obvious, in order to determineftivetional currency
which most faithfully represents the economic afexf the underlying transactions, events and ¢ of the entity.

Under IFRS, the U.S. dollar is the functional caog of the Company and all of its subsidiariespaisges and joint
ventures. As a result, the cumulative translatidjustment within accumulated other comprehensicerime on the
consolidated balance sheet under Canadian GAARelvamated. Any monetary items denominated in &ifym currency al
converted to U.S. dollars at the exchange ratéf@tteat the balance sheet date, non-monetary itgrhstorical exchange
rates, revenues and expenses at the average egatamdn effect on the dates they occur and, déien, depletion and
amortisation at the same historical exchange esdbe assets to which it relates. Foreign exchgaiys and losses are
recorded in the statement of earnings.

January 1, December 31
2010 2010
$ $

Decrease in receivables and other current a (170 (147)
Decrease in inventorie (1,136 (1,560
Decrease in mining ass¢ (32,720 (57,349
Decrease in exploration and evaluation as (8,43¢) (18,585
Decrease in goodwi (6,86¢€) (11,607
Decrease in other n-current asset (240 (305)
Increase in asset retirement obligati — (341)
Decrease in cumulative translation adjustn 47,48! 82,58¢
Decrease in retained earnir 2,087 7,30(
Decrease in depreciation expe! (1,549
Increase in accretion exper 2
Increase in foreign exchange los 6,75¢
Decrease in net earnin (5,219

ii. Business combination:

IFRS 1 provides the option to apply IFRS 3 Revidaasiness Combinations, retrospectively or prospelgtfrom the
transition date. The retrospective basis would ireqestatement of all business combinations ahchainges in interests in
subsidiaries, associates and joint ventures thatroed prior to the transition date. The Compamgteld not to
retrospectively apply IFRS 3 and transactions taspin changes in interests that occurred pridtsdransition date, and
such business combinations and transactions wemrestated.
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In addition, as a condition under IFRS 1 for apmdythis exemption, goodwill relating to businessbmations that occurred prior
to the transition date was tested for impairmenthentransition date even though no impairmentciaitirs were identified. No
impairment existed at the transition date.

The IFRS adjustments below (the La Arena transaptielate to changes in interests in a subsidiacyoing after January 1, 2010.

La Arena transaction

Canadian GAAP — Consideration received as pati@fdarm-out arrangement resulted in a dilutiorhim €ompany’s interest of a
subsidiary. Refer to note 5 relating to the La Ax@noject for more information. Non-controlling énésts were adjusted to reflect
the reduction in the Company’s interest in net &ssskthe subsidiary with a corresponding propordie reduction recognized in the
value of the related goodwill and a gain for thiéedence between these amounts and the considerateived.

IFRS — The difference between the amount by whar-controlling interests are adjusted and the cmration received is
recognized directly in equity. No adjustment wasimto the carrying amount of the assets and ltsslof the subsidiary, includir
goodwill.

January 1, December 31
2010 2010
$ $
Increase in goodwil — 3,971
Increase in contributed surpl — (4,569
Decrease in retained earnir — 593
Decrease in interest income, derivatives and dttvestment gain 593
Decrease in net earnin (599

Exploration and evaluation asset:

Canadian GAAP — Exploration expenses incurred pdadhe date of establishing that a property hagenai resources with the
potential of being economically recoverable werargkd against earnings. Costs incurred subsequénistdate were capitalized
until such time as the projects were brought imtmdpction or were deemed economically unfeasible.

IFRS — (IFRS 6, Exploration and Evaluation of MialdResources) — The Compasyolicy is such that all exploration expenditt
are charged to earnings. Evaluation expendituegsesenting those activities that relate to théuewiamn of the technical feasibility
and commercial viability of extracting a minerasoerrce, are capitalized.

As a result, certain exploration costs capitaliaader Canadian GAAP have been expensed under HERSting in a decrease in
exploration and development assets. This changamampact only on transition. There was no impa&arnings in the year enc
December 31, 2010.

January 1, December 31
2010 2010
$ $
Decrease in exploration and evaluation as (6,359 (6,359)
Decrease in deferred income and mining tax liabg 1,08 1,08
Decrease in retained earnir 5,26¢ 5,26¢

As part of the adoption of IFRS, the term “expl@atand development” was replaced with “explorationl evaluation assets” in
respect of capitalized exploration and evaluatimjgets.
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Asset retirement obligations
Discount rate

Canadian GAAP — The discount rate used was the/entredit-adjusted risk-free interest rate. Imiéidn, changes in the discount
rate were not reflected in the measurement of tbeigion. The unwinding of the discount was presdrdas an operating expense.
At the end of 2010, the average credit-adjustddfrise interest rate was between 4.03% and 6.43%llfthe Companys mines an
sites.

IFRS — (IAS 37, Provisions, Contingent Liabilitiesd Contingent Assets) — The discount rate uséekctsfthe risks specific to the
obligation. Changes to the discount rate requiraeasurement of the provision. The unwinding ofdiseount is presented as a
financing cost. The impact of the adoption of IFR#ainly related to these changes in the discratet Total projected
undiscounted cash outflow has not changed materiaithe end of 2010, the average discount rate lmedween 1.49% and 2.52%
for all the Company’s mines and sites.

Measurement of obligation
Canadian GAAP — The obligation was measured basddiovalue using third-party market assumptions.

IFRS — Asset retirement obligations are measurdldeabest estimate of the expenditure requireatttesthe present obligation at
the balance sheet date.

IFRS 1 election — Decommissioning Liabilities Irt=d in the Cost of Property, Plant and Equipment

Management has elected to use the IFRS 1 exemptiah provides relief from the application of IFRIC Changes in Existing
Decommissioning, Restoration and Similar Liabiltiand prescribes an alternative treatment in ohétérg the adjustment to the
corresponding asset and retained earnings atahsition date for changes in the estimate of tality that occurred before the
transition date to IFRS.

January 1, December 31
2010 2010
$ $
Increase in mining asse 7,25: 20,93:
Decrease in exploration and evaluation as — (18)
Decrease in current asset retirement obligai 692 42C
Increase in nc-current asset retirement obligatic (14,75 (47,822
Decrease in deferred income and mining tax liabd 1,694 6,76¢
Increase in nc-controlling interest: (94) (117)
Decrease in retained earnir 5,212 19,83
Increase in mining cos 24,59¢
Decrease in depreciation expel (1,040
Decrease in accretion expet (3,86%)
Increase in foreign exchange los (15)
Decrease in income and mining tax expe (5,079
Decrease in net earnin (14,609
Net earnings adjustments attributable
Equity shareholders of the Compe (14,620
Non-controlling interest: 17
(14,609
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v.  Financial instruments
Unquoted marketable securities

Canadian GAAP — Investments in equity instrumetfasgified as available-for-sale that did not haegieted market price in an
active market were measured at cost.

IFRS — (IAS 39, Financial Instruments: Recognitiod Measurement) — These assets are recognizad alfie where fair value
can be reliably measured.

January 1, December 31
2010 2010
$ $

Increase in marketable securit 2,83( 8,69¢
Increase in deferred income and mining tax liabai (359 (1,087
Increase in fair value reser (2,47€) (7,617)
Increase in retained earnin — —
Increase in unrealized gain on avail-for-sale financial asse (5,86¢)
Income tax impac 733
Increase in other comprehensive incc 5,13¢

vi. Warrants

Canadian GAAP — Contracts to deliver a fixed numdfexquity instruments in exchange for a fixed antaf foreign currency
were considered equity instruments and were acedubt at cost.

IFRS — The Company’s warrants have a Canadianrdatiercise price which differs from the Companyiadtional currency. As a
result, these warrants are treated as a liabitityraeasured at fair value with changes in fair @akcognized through net earnings.

In addition, in 2009, some warrants expired withieeing exercised and were allocated to contribsteglus under Canadian
GAAP. Under IFRS, the value of these warrants weassferred to retained earnings.

January 1, December 31
2010 2010
$ $

Increase in lon-term liabilities— Warrants (555) —
Increase in common shar — (590
Decrease in contributed surpl 24,39 24,39
Decrease in equit- Warrants 14¢€ —
Increase in retained earnin (23,98 (23,80))
Increase in derivative lo: 182
Decrease in net earnin (18%)

vii.  Flow-through common shares

Canadian GAAP — Flow-through common shares wererded at their face value, net of related issuaosts. On the date the tax
credits were renounced, a future tax liability wesognized as a cost of issuing the shares.

IFRS — Flow-through common shares are recognizedinty based on the quoted price of the existiragess on the date of the
issue. The difference between the amount recogrizedmmon shares and the amount the investor foayke shares is recogniz
as a deferred gain which is reversed into earraisgaigible expenditures are incurred. The defaiagdmpact is recorded as
eligible expenditures are incurred, provided thenfany has the intention to renounce the relatete¢sefits.
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viii.

January 1, December 31

2010 2010
$ $
Decrease in deferred income and mining tax liabd (3,006) 24
Decrease in common shal 1,741 967
Decrease (increase) in retained earn 1,26 (991)
Increase in foreign exchange lc 12¢
Increase in other incon (8,249
Increase in income and mining tax expe 5,86t
Increase in net earnini 2,25¢

Income and mining taxes
Deferred tax on translation gains and/or lossesyon-monetary assets and liabilities

Canadian GAAP — The tax effect of temporary diffexes related to translation gains or losses wegeif§gally exempted from
being recognized.

IFRS — (IAS 12, Income Taxes) — There is no suamgtion under IFRS. A translation gain or loss wafise where the local tax
currency is not the same as the functional curreDeferred tax is recognized on the difference betwthe book value of the non-
monetary assets and the underlying tax basis,l&tadsto the functional currency using the curfergign exchange rate.

Deferred tax on intercompany transactions

Canadian GAAP — Recognition of a deferred tax asskability for a temporary difference arisingpfn intercompany transactions
was prohibited. Such temporary differences mayasisen the tax base of the asset in the buyeiisdjation differs from the
carrying amount of the asset in the consolidateantial statements. Further, cash taxes paid oveeed as a result of a transfer of
an asset were recorded as a deferred tax assabitityl in the financial statements and recognigemugh tax expense when the
asset was leaving the Company or was otherwiseadil

IFRS — There are no such exceptions under IFRSeTdre, deferred tax is recognized for temporaffedénces arising on
intercompany transactions measured at the tavofdte buyer, and cash tax paid or recovered @réntmpany transactions is
recognized in the period incurred.

Classification of deferred tax

Canadian GAAP — Deferred taxes were split betwerrent and non-current components on the basighadrehe underlying asset
or liability, or the expected reversal of items related to an asset or liability.

IFRS — All deferred tax assets and liabilities @esssified as non-current.
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Other adjustments
Other adjustments from Canadian GAAP to IFRS haenliax affected.

January 1, December 31
2010 2010
$ $
Decrease in deferred income and mining tax liabd 29,99t 31,00¢
Increase in nc-controlling interest: — (719
Increase in accumulated other comprehensive inc — (777)
Increase to retained earnir (29,999 (29,519
Increase in income and mining tax expe 2,21
Decrease in foreign exchange li (2,449
Increase in net earnini 233
Net earnings adjustments attributable

Equity shareholders of the Compe (481)
Non-controlling interest: 714
233

Decrease in income and mining tax on items recaghdirectly in other
comprehensive incon (77

Non-controlling interests

Canadian GAAP — Non-controlling interests in theiggof a consolidated affiliate were classifiedeaseparate component between
liabilities and equity in the consolidated balasbeet and as a component of net earnings withindhsolidated statement of
earnings.

IFRS — Non-controlling interests are classifiecaaomponent of equity separate from the equithefitarent and are not included
in net earnings, but rather presented as an aibocaf net earnings.

Impairment of property, plant and equipment
Recoverable amount

Canadian GAAP — A recoverability test was perforrbgdirst comparing the undiscounted expected itiash flows to be derived
from the asset to its carrying amount. If the ad#knot recover its carrying value, an impairmiess was calculated as the excess
of the asset’s carrying amount over its fair value.

IFRS — (IAS 36, Impairment of Assets) — The impamloss is calculated as the excess of the assat\ang amount over its
recoverable amount, where the recoverable amouwlgfised as the higher of the asset’s fair valss osts to sell (“FVLCS”) and
its value in use. Under the FVLCS calculation, etpé future cash flows from the asset are discaltat¢heir net present value I
an estimate of the cost to sell the asset.

The change in measurement methodology did not aawmpact on transition or the year ended Decerdbg2010.

Reversal of impairment
Canadian GAAP — A reversal of impairment losses mapermitted.

IFRS — (IAS 39, Financial Instruments: Recognitiord Measurement) — A reversal of impairment logsesquired for assets other
than goodwill if certain criteria are met.

On the transition date and in the year ended DeeeBih 2010, no reversal of impairment was recaghiz
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Xi.

Other IFRS 1 exemptions and exception
IFRS 1 optional exemptions
Below are the remaining applicable optional exeon#iin IFRS 1 applied in the conversion from CaaadsAAP to IFRS.

0] Borrowing costs — IFRS 1 permits the applicata IAS 23, Borrowing Costs, which requires anitgrtb capitalize the
borrowing costs related to all qualifying asset¢raspectively or prospectively from a date thatadater than the transition
date. This is consistent with the Company’s poliogler Canadian GAAP. As a result, no adjustmentreqsired on
transition to IFRS

(i)  Fair value as deemed cost — IFRS 1 permitaeasurement of any item of property, plant andpegent at the item’s fair
value on the date of transition as the item’s dekowst. The Company elected to deem the cost tdineassets at their fair
value on the date of transition. The selected adsed fair values that approximated their carryialyies on January 1, 2010
and as a result, no transition adjustment was decbrThe aggregate fair value of items for whicghdeemed cost election
was applied was $47,483,000 as at January 1, !

IFRS Mandatory exceptions

As an applicable mandatory exception in IFRS lvaaié to the Company’s conversion from Canadian GAARRS for estimates,
hindsight is not used to create or revise estimdties estimates previously made by the Companyru@deadian GAAP were not
revised for application of IFRS except where neagsto reflect any difference in accounting polgcie
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