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MATERIAL CHANGE REPORT

Name and Address of Company
IAMGOLD Corporation (“lAMGOLD")
401 Bay Street, Suite 3200

Toronto, Ontario

M5H 2Y4, Canada

Date of Material Change

May 4, 2011

News Release

A news release was issued by IAMGOLD CorporatioMay 4, 2011, at Toronto, Ontario, Canada, throMigiiketwire. A copy of
the news release has been filed on SEDAR at wwwarsaginand EDGAR at www.sec.gov/edgar.shtml

Summary of Material Change

On May 4, 2011, IAMGOLD announced the results ofratependently prepared preliminary economic assessof the Company’s
wholly-owned Niobec niobium mine showing a sigrafit increase in the measured, indicated and irfemieeral resource estimates
at Niobec with the potential for a significant puation expansion.

Full Description of Material Change

For a full description of the material change, pkegefer to the news release attached hereto, \aiElheen filed on SEDAR at
www.sedar.conand EDGAR at www.sec.gov/edgar.shtml

Reliance on subsection 7.1(2) or ()National Instrument 51-102

Not applicable.

Omitted Information

Not applicable.




Executive Officer

The following executive officer of IAMGOLD is knowtgeable about the material change and may beatedtat the following
address and telephone number:

Carol T. Banducci

Executive Vice President and Chief Financial Office
IAMGOLD Corporation

Telephone: (416) 360-4710

Date of Report

DATED at Toronto, Ontario this #day of May 2011.

IAMGOLD CORPORATION

(signed)* Tim Bradburn”
Tim Bradburn, Associate General Counsel and Cotp@acretary




T5X:IMG NYSE:IAG BSE: IAMGOLD

NEWS RELEASE

INDEPENDENT TECHNICAL REPORT CONFIRMS IAMGOLD’S NIO BIUM MINE
POTENTIAL WITH A 691% INCREASE IN M&l RESOURCES
AND A NET ASSET VALUE FOR NIOBEC OF UP TO $2.0 BILL ION

RARE EARTH ELEMENT POTENTIAL ALSO IDENTIFIED
All amounts are in US dollars, unless otherwisedated.
Toronto, Ontario, May 4, 2011 — IAMGOLD Corporation (“IAMGOLD” or “the Company”) today announced theststs of an
independently prepared NI 43-101 compliant prelamjneconomic assessment (“PEA”) on the Company'slytowned Niobec niobium mir
in the province of Quebec, Canada. The PEA shoswgraficant increase in the measured, indicatetliaferred mineral resource estimates at
Niobec with the potential for a significant prodoct expansion. The PEA examined the impact of ghranthe existing underground mine
an alternative bulk mining method. IAMGOLD techdiparsonnel then compared the economics of the pjiestenario and a block caving

scenario (the “Study’). The work done on the PEA the Study will be advanced in a 2011 feasibility study to confirm the potential ups
of Niobec.

Highlights
« A 691% increase in Measured and Indicated minesdurce to 1.93 billion kilograms of contained mimb pentoxide;

« Potential threefold increase in the annual niobpnoduction from current levels to 15 million kil@ns per year, with the potential
further production increase

« A remaining mine life in excess of 40 years atékpanded production rat

« Based on higher metal prices and lower operatirggscdhe operating margin is estimated to incréasa $18 per kilogram to $28
kilogram of niobium, an increase of over 5C

« After-tax net asset value (“NAV”) in the range df.6 to $2.0 billion;
« Initiation of exploration and metallurgical testwdp evaluate the potential of an underexploreceRzarth Element*REE") zone; anc

« Significantly increases employment and economiefitnto the Saguenay region of Quek

Steve Letwin, President and CEO of IAMGOLD, saidjdbec is a unique and highly attractive assetAdGOLD, as it is the only North
American producer of niobium and one of only thpeeducers globally. Early in 2011, we initiatedteategic plan to unlock the value of
Niobec and our other assets for which the marketmed attributing fair value. The results of tBisidy demonstrate the value of Niobec
confirm our




belief in its long-term potential. The niobium meagestimated in the Study are consistent on aepéage basis with the realized margins from
our gold business, making Niobec analogous to 20@anillion ounces of gold equivalent resourédgsoncurrent to the Study we have been
exploring opportunities to monetize the value & #sset. We have also identified several highevedre earth elements that could further
enhance the value of Niobec.”

Note 1: This gold equivalent calculation is basadh®e margin estimated over the life of mine in A divided by the current margin realiz
on IAMGOLD'’s gold production.

Carol Banducci, Executive Vice-President and CF@land executive responsible for driving the sgetgrowth initiative at Niobec,
commented, “IAMGOLD'’s core business is gold, bug thdustry dynamics for niobium are highly compgjland Niobec is extremely well
positioned to play a vital role as a key supplidiobium demand has grown at a 10% compound argroalth rate over the last 10 years ar
forecast to increase steadily going forward. A sieci to change to alternate bulk mining method$siginificantly increase our production
capacity and margins.”

STUDY EXAMINES ALTERNATE MINING METHODS

The Niobec mine has been a significant and comgistantributor of cashflow to IAMGOLD. The globalarket for niobium continues to grow,
fuelled by robust demand for high-quality steel amdrall economic growth, particularly in emergggpnomies. Against this economic
backdrop, the Study was undertaken to evaluatenaliges for increasing production and to optintize value of the operation.

Currently, Niobec is mined underground using lorglapen stopes with cemented backfill. The Studileated two alternate mining
scenarios: a conventional open pit and an undengrbilock caving mining method. Each mining scenass designed to provide sufficient
ore to feed a significantly expanded processingcudiicapable of processing 10 million tonnes perywersus the current 2.2 million tonnes per
year. The open pit scenario was prepared by intkpe consultants Roscoe Postle AssociRPA”) as part of the PEA, while the block
cave scenario was prepared by IAMGOLD technicasqenel in consultation with external block cave enémgineering experts.

PEA INDICATES 691% INCREASE IN MEASURED AND INDICAT ED RESOURCES

Based on the work by RPA, the mineral resourc&ti@iec have increased significantly over the yemleel 2010. Resource estimates at the

of 2010 were based on current mining methods, laeektore excluded unrecoverable mineralized matefisbehind in pillars. IAMGOLD ha
evaluated the potential to access this previoustgaoverable material in a new plan that extendgélources beyond 40 years. However, the
PEA only assesses the economic impact of the4&stears.

The following table summarizes the resource es@mat year end 2010 and the new resource estimateding to the PEA:
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Contained % Increase in

Tonnes Grade Nb,O, Contained
(000) % Nb,O 5 (million kg) Nb,O
IAMGOLD: 1.256:¢
As of December 31, 201
Measurec 16,571 0.54 90.0
Indicated 29,145 0.53 153.8
Measured and Indicate 45,716 0.53 243.8
Inferred 59,672 0.53 316.3
PEA: 1347, ¢
As of April 1, 2011
Measurec 288,930 0.43 1,242.4 1280%
Indicated 169,180 0.40 685.0 345%
Measured and Indicate 458,11C 0.42 1,927.4 691%
Inferred 336,445 0.37 1,240.4 292%
1. CIM definitions were followed for Mineral Resourci
2. The December 31, 2010 Mineral Resources were estiiiay IAMGOLD at ci-off grades of 0.45% N, O ;for Measured and Indicat
Resources, and 0.40% NB ¢ for Inferred Resources.
3. The PEA Mineral Resources were estimated by RRAh@ve an effective date of April 1, 2011. Theg astimated at a cofff grade o
0.20% Nb, O ;.
4. The April 1, 2011 Mineral Resources are constrainea pit shell, to 2,325 metres elevation (725regbelow surface
5. The December 31, 2010 Mineral Resources exten@®6Imetres below surfac
6. The December 31, 2010 Mineral Resources are estimating an average Ic-term niobium price of US$25.00 per kg Nb for meas
and indicated, and US$37.50 per kg Nb for InferRmsources, and a US$/C$ exchange rate of 1:1.18é&asured and Indicat
Resources and a US$/C$ exchange rate of 1:1.06fésred resource:
7. The April 1, 2011 Mineral Resources are estimatsitigian average longrm niobium price of US$42.00 per kg Nb and a \C%
exchange rate of 1:1.0
8. Totals may not represent the sum of the parts aueunding.

REVISED PROJECT ECONOMICS BASED ON ALTERNATE MINING METHODS

The following is a comparison of the economic intpzEfdhe open pit scenario and the block cavinghade to the current Life-of-Mine plan.

Mining Method Block Caving Open Pit
Tonnes processed (million! 38C 38C
Strip ratio — 3.C
Estimated average annual mill throughput (ton 10,000,00 10,000,00
Estimated average annual production (millions kg 13 15
Operating margin after expansion ($/kg 12 28 28
Estimated capital expenditure ($ millior 1,40( 1,40(

Initial capital® 84C 83C

Sustaining capité* 56C 57C
Pre-tax NAV ($ billions)> 2.7 3.2
After-tax NAV ($ billions)> 1.€ 2.C
After-tax project IRk 21% 24%

1. Although the resources are calculated down to B®cthe NAV under both scenarios only assesseg¢haomic impact of the first

abhwiN

years.

. Based on a $45/kg niobium price. The current nmeigy$18/kg based on a $40/kg niobium pr

. Includes working capital and $20 million of capitai pre-stripping (in the ope-pit scenario)

. Includes the sustaining capital for the currentraplen and the sustaining capital required forakpansion

. Assumed niobium prices per kilogram are $40/kgdfi?and $45/kg thereafter as estimated by an imdkgre source to RP/
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Technical Disclosure

All technical disclosure in this news release riglgtto the Niobec mine has been prepared in acamdavith NI 4-101 by: Bernard Salmon,
ing.of RPA for Mineral Resources and Graham Clovigrig of RPA for the open pit mining scenario, RédPelletier, P.Eng for the mineral
processing and Daniel Vallieres, P.Eng for the kloaving scenario, each of whom i“qualified person” under NI 43-101 with Bernard
Salmon and Graham Clow of RPA being independeitMGOLD. RPA's report meets the requirements of@iminary Assessment as
defined in Canadian NI 43-101 regulations. Thergxoic analysis contained in this report is basedyart, on inferred resources, and is
preliminary in nature. Inferred resources are ciolesed too geologically speculative to have miramgl economic considerations appliec
them and to be categorized as Mineral Reservegrelil no certainty that the reserves developnmntuction and economic forecasts on
which this preliminary assessment is based willdadized. Mineral resources that are not mineraeeves do not have demonstrated econ
viability.

Gord Stothart, Executive Vice-President and CO@l, SAs we move into a full pre-feasibility studg the coming months, there are a number
of factors to consider. While block caving providezess to the entire ore body, which is compleiphn at depth, the costs may be somewhat
higher. With open pit on the other hand, we haweatar flexibility for ore sequencing at lower cosfn open pit method would exploit only

the upper sections of the ore body and would allswhe opportunity to return to underground mironge the pit is exhausted. The 2011 pre-
feasibility study will help us determine which migi method will provide the best financial returwhjle remaining true to the environmental
and community sustainability ideals embodied in &&ro Harm approach.”

NIOBIUM AND FERRONIOBIUM

Niobium is a metal with unique properties that makeghly valuable in the production of a classhafr-quality specialty steel known as High
Strength Low Alloy (“HSLA"). Niobec sells its niobium in the form of ferroniobiuan important iron niobium alloy with a niobiurargent of
65-70%. Ferroniobium is a critical component agglio strengthen and lighten HSLA steel, primauggd in the manufacture of automobiles,
pipelines and structural steel products. Niobismmined from pyrochlore deposits, upgraded intaainom pentoxide (N O ;) concentrate
and then converted into ferroniobium. Steel predsi@dd the ferroniobium to molten steel beforéimado give it its desirable physical
characteristics.

HIGHLY COMPELLING INDUSTRY DYNAMICS
Demand dynamics

Global demand for niobium has grown at a compoumdial growth rate of 10% from 2000 to 2010, dribgrstrong economic growth in
emerging markets (Source: Roskill Consulting Grodfe increase has been fuelled by the global &serén steel production, particularly fri
China, which alone accounted for 25% of niobiumstonption in 2010. More importantly, as the dememmdhigher-quality steel products
steadily increases, steel mills increase their eigdgniobium to produce steel capable of meetigdndni standards and specifications. The u
of niobium in overall steel production has increhBem 40 grams per tonne in 2000 to 63 gramsqmand in recent years, and is expected to
accelerate in the near and longer term as appitafor HSLA steels requiring niobium continue ®odeveloped.
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Supply dynamics

Virtually all ferroniobium derived from the minerpyrochlore currently produced in the world conresf three existing producers. The
current capacity of these players plus planned bfigld expansions, including possible expansioNittbec as detailed in the PEA, are
sufficient to meet growing demand forecasts.

Niobium represents a small percentage of the ratemadcost of steel making, but adds significaalire by improving strength, durabilit
weight and flexibility. Substitutes, such as feapadium, have inferior physical characteristicd eomparatively higher prices with generally
lower added-value, mitigating the risk of subsidnt

NIOBEC HAS AN EXCELLENT OPERATIONAL TRACK RECORD

Niobec has been in operation for 34 years and naitime has significantly grown its productiordanineral resources. In each of the
three years, Niobec has consistently produced fowemillion kilograms of niobium with margins iheé range of $18 to $20 per kilogram. In
2010, Niobec produced a total of 4.4 million kilagrs of niobium and increased its Proven and PrelRRbterves base by 34% to 243.8 mil
kilograms of contained NhO . While resources prior to the PEA would suppartiae life of 40 years at 2.2 million tonnes of per year,

the PEA now projects a mine life of well over 4@Ggeat three times the current niobium productaia.r

EXPLORATION AND UPSIDE POTENTIAL

A five-year drilling program has been initiateddefine the resources beyond the current estimatee life. This program, at an estimated cost
of $8.4 million, includes 75,000 metres of delineatdrilling and a further 32,000 metres of reseudevelopment drilling. A $2.5 million
surface exploration program is also designed téuata the mineralized trend of Niobec and testfdmgprint of the REE potential on the
Company’s land position.

The extensions of the Niobec deposit at depth newently tested. The first deep underground bhbkeprogram of seven holes is now
completed. The preliminary assay results wereiveddor the first 640 metres of a 975-metre hald the average grade was 0.56% 0,

(at an estimated true thickness of 275 metresg grade intersected is very similar to the averagde of the known resources and reserves,
confirming that the deposit is still open at dep&how the new PEA resource estimate.

POSITIVE ECONOMIC IMPACT ON THE SAGUENAY REGION

Mining has a long tradition in the province of Qaeb It is currently ranked as one of the best mgjurisdictions in the world according to the
Fraser Institute. Niobec is located in the Sagyeagion, which has a strong industrial base, beskivorkforce and sound infrastructure.

Page 5 of




Niobec's current workforce of 395 employees is expectegrow significantly with the implementation oftedtr the open pit or the block
caving scenario. Furthermore, during the constragthase of an expansion, additional jobs wiltbeated, stimulating new economic activity
for the region.

RARE EARTH ELEMENTS

Beyond the strong economic benefits of a more agire approach to niobium production, there isxaekent opportunity for further
enhancing the value of Niobec given the known aemnae of at least one large geologic unit hostarg earth elements (“REEs”) within the
mining property. The REE zone, one kilometre noftexisting infrastructure, was tested throughipriglary exploration drilling and
metallurgical testing in 1985. The work was shelaéthat time because of low REE prices, as theatipe chose to focus on niobium. Given
the resurgence in REE prices coupled with advano&sme processing technology, IAMGOLD esaluated the REE work in 2010 and initis
additional mineralogy studies on old core samglab. results were encouraging, and the Company cetebh four-hole drill program in
March 2011 to confirm previous geological infornaatiand collect fresh sample material. The asssyltseare expected to be available later
this quarter and the metallurgical results by the ef the third quarter. From the 1985 exploratioiling, the Company identified that the
primary REEs within the mining property were: Ceni(Ce), Lanthanum (La), Neodymium (Nd), Praseodym({&r), Samarium (Sm),
Dysprosium (Dy) and Europium (Eu).

Conference Call

IAMGOLD will hold an investor conference call on \dfeesday, May 4, 2011 at 11 a.m. Eastern time tudssthe results of the Preliminary
Economic Assessment and to respond to questionsifiterested parties. A webcast of the confereatlendll be available through the
Company's website - www.iamgold.com

Conference Call Information: North America Toll-Erel-866-551-1530 or 1-212-401-6700 passcode: F8H7

A replay of this conference call will be availalilem 6:00 p.m. May 4, 2011 to June 4, 2011. Actbissreplay by dialling: North America toll-
free: 1-866-551-4520 or 1-212-401-6750, passcod2529#
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Forward Looking Statement

This news release contains forwdmbking statements. All statements, other than isfotical fact, that address activities, event
developments that the Company believes, expectntaripates will or may occur in the future (inclod, without limitation, stateme
regarding the estimation of mineral resources, ergion results, potential mineralization, potertiaineral resources and mineral resei
estimation of future production and mine life, gatential margins and value) are forward-lookingtsiments. Forwardboking statements
generally identifiable by use of the wor‘may”, “will", “should”, “continue”, “expect”, “ant icipate”, “estimate”, “believe”, “intend”
“plan”, “project”, “opportunity”, “potential” or “c ould” or the negative of these words or other variati@msthese words or compar:
terminology. Forward-looking statements are subjech number of risks and uncertainties, many atiwlare beyond the Compasyability
control or predict, that may cause the actual résubf the Company to differ materially from thosscdssed in the forwarkbokin
statements. Factors that could cause actual resuitevents to differ materially from current exiagions include, among other things, wit
limitation, failure to establish estimated minerakources, the possibility that future exploratiesults will not be consistent with the Comp
expectations, its failure to meet estimated produackevels, the failure to realize expected margthg failure to realize estimated valuati
changes in world niobium and gold markets and otisks disclosed in IAMGOLD’s most recent FormE®@nnual Information Form on -
with the United States Securities and Exchange dssion and Canadian provincial securities regulat@uthorities atwww.edgar.coman
www.sedar.cg respectively. Any forwarlboking statement speaks only as of the date oohwihiis made and, except as may be requir
applicable securities laws, the Company disclaimg iatent or obligation to update any forward-loegistatement.

About IAMGOLD

IAMGOLD ( www.iamgold.com) is a leading midier gold mining company producing approximatelganillion ounces annually from 8 gc
mines on 3 continents. IAMGOLD is uniquely pasited with a strong financial position and extenshanagement and operational expert
To grow from this strong base, IAMGOLD has a pipeldf development and exploration projects andicoes to assess accretive acquisition
opportunities. IAMGOLD’s growth plans are strategly focused in West Africa, select countries outh America and regions of

Canada. IAMGOLD also operates Niobec, a niobiuimenin the Canadian province of Quebec.

For further information please contact:

Bob Tait, VP Investor Relations, IAMGOLD Corporation
Tel: (416) 360-4743 Mobile: (647) 403-5520

Laura Young, Director, Investor Relations, IAMGOLD Corporation
Tel: (416) 933-4952

Toll-free: 1 888 464-9999 info@iamgold.com

Please note:
Si vous désirez obtenir la version francaise deotemuniqué, veuillez consulter le http://www.ianmdjobm/French/Home/default.aspx
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