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IAMGOLD ANNOUNCES $ 18 MILLION COST IMPROVEMENT PRO GRAM AT ROSEBEL

Toronto, Ontario, February 6, 2008 — IAMGOLD Corporation (“IAMGOLD” or “the Company”) announces the Board Biirectors’
approval of an $18.4 million investment for an exgian of the Rosebel Mill. The expansion allows dorincrease in the annual life of ir
production from approximately 275,000 ounces peary® 300,000 to 305,000 ounces per year and actieduin direct cash costs
approximately $35 per ounce. This increases théthibughput from 8 million tonnes per year of de8.9 million tonnes per year wh
adding sufficient operational flexibility to increa throughpuby a further 15% to 25% should mine site and ecao@onditions support tl
use of the excess capacity.

The mill expansion eliminates the need for stodsiland through the installation of extra leactkdato increase residence time, will bc
metallurgical recovery from 94% to 95%.

“This program will continue to improve productiomiit Rosebel and bring down cash costs at the operatsulting in a reduction of ¢
overall cash costs,” stated Joseph Conway, PresBI€@EO. “Rosebel is our largest and most significant opemnasind there is considera
value yet to be realized there. We continue tduata and initiate programs to expand the marginsyert existing resources and disct
more ounces.”

The $26 million Rosebel Mill optimization, annoudce July 2007, will be completed in November ofstlgear. This optimization enab
production rates to be maintained as more hard iofdd into the mill. In 2008, $15 million remaittsbe spent on the optimization. The $.
million investment is planned for 2008, with resuiiaving an impact on production and costs beggnimr2009.

Concurrent with mill expansion is the redesigntad £xisting mine plan which eliminates marginal angl reduces the life of mine strip r:
from 4 to 3.5 while maintaining the mine reservadg at 1.2 grams/tonne. The impact of the lowép satio and the reduction of margi
material in the mine plan will reduce the currenbenlife by one year but the significant increaseprofitability offsets the potential loss
production.

The Company is also spending $9.8 million in exaiion and development which includes 26,000 metdérafill drilling for reserve:
development and resource conversion and 35,000rsn&tedelineate additional resources on known targehe focus of this program is
increase overall mine grade and grow resources.

Further mine engineering work is also ongoing foeapansion in mine production capacity througlnanease in the size of the mining fleet.



Cautionary Note to U.S. Investors

The United States Securities and Exchange Commiggie "SEC") permits mining companies, in thdindgis with the SEC, to disclose o
those mineral deposits that a company can econdiyiaad legally extract or produce. We use certe@nms in this press release, suct
"mineral resources" , that the SEC guidelines dliyiprohibit us from including in our filings witthe SEC. U.S. investors are urged to con:
closely the disclosure in the IAMGOLD Annual Repmrt Form 40-F. A copy of the 2006 Form Bds available to shareholders, free
charge, upon written request addressed to the tové¥elations Department.

Forward Looking Statement

This press release contains certain “forward-loakistatements” All statements, other than statements of historfeal, included herei
including, without limitation, statements regardipgtential mineralization and reserves, exploratiesults and future plans and objective
IAMGOLD or statements as to our future financialaperating performance and other statements thptess management's expectation
estimates of future performance, constitute forwlaaking statements. The words "expect”, “plan”,illly “intend”, “estimate” and simila
expressions identify forward-looking statementsrwéod-looking statements are necessarily based upon abaunof estimates ai
assumptions that, while considered reasonable bypagement, are inherently subject to significantihess, economic and competi
uncertainties and contingencies. The Company casitibe reader that such forwaldeking statements involve known and unknown |
uncertainties and other factors that may causedttteal financial results, performance or achievetsaf IAMGOLD to be materially differe
from the Company's estimated future results, peréorce or achievements expressed or implied by thwweaard-looking statements and f
forward-looking statements are not guarantees of futurdoperance. These risks, uncertainties and othetofadnclude, but are not limit
to: changes in the worldwide price of gold and eurties; changes in U.S. dollar interest rates olddease rates; risks arising from holdi
derivative instruments; ability to successfully gbdete announced transactions and integrate acquagskts; legislative, political or econor
developments in the jurisdictions in which the Campcarries on business; operating or technicafidifties in connection with mining
development activities; employee relations; avaiigband increasing costs associated with mininglts and labor; the speculative natur
exploration and development, including the risksliofinishing quantities or grades of reserves; adgechanges in our credit rating, conte
over title to properties, particularly title to usgeloped properties; and the risks involved ingRploration, development and mining busir
These factors are discussed in greater detail @@owmpany’s most recent Form BAnnual Information Form on file with the US Sdtas
and Exchange Commission and Canadian provincialisgées regulatory authorities.
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Please note:
This entire press release may be accessed viaefmail, IAMGOLD's website at www.iamgold.com anddabgh Marketwires website ¢
www.marketwire.com All material information on IAMGOLD can be foursd www.sedar.com or at www.sec.gov
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