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EXPLANATORY NOTE

IAMGOLD Corporation (the ‘Company” or the “Registrant”) is a Canadian issuer eligible to file its anntegdort pursuant to Section 13 of
the Securities Exchange Act of 1934, as amended' @xchange Act’) on Form 40-F pursuant to the multi-jurisdictidui#sclosure system
of the Exchange Act . The Company is a “foreigivate issuer” as defined in Rule 3b-4 under the Brge Act. Equity securities of the
Company are accordingly exempt from Sections 14@&()), 14(c), 14(f) and 16 of the Exchange Actspant to Rule 3a12-3.

Exhibits 99.1 through 99.6 are incorporated bynexiee as exhibits to the Company’s RegistratioteStant on Form F-10 (File No. 333-
160534).

FORWARD-LOOKING STATEMENTS

This annual report on Form 40-F and the exhibttsched hereto contain “forward-looking statememtghin the meaning of the Private
Securities Litigation Reform Act of 1995. Such famd-looking statements concern the Compsamyiticipated results and developments ir
Company’s operations in future periods, plannedaagion and development of its properties, plagated to its business and other matters
that may occur in the future. These statementserédeanalyses and other information that are basddrecasts of future results, estimates of
amounts not yet determinable and assumptions cageanent.

Statements concerning reserves and mineral resesticeates may also be deemed to constitute forleatdng statements to the extent that
they involve estimates of the mineralization thdt be encountered if the property is developed| enthe case of mineral reserves, such
statements reflect the conclusion based on ceat@nmptions that the mineral deposit can be ecaadmixploited. Any statements that
express or involve discussions with respect toiptieas, expectations, beliefs, plans, projectiamigectives, assumptions or future events or

performance (often, but not always, using wordgloases such as “expects” or “does not expecteXected”, “anticipates” or “does not

anticipate”, “plans”, “estimates” or “intends”, stating that certain actions, events or resultsy*i@ould”, “should”, “would”, “might” or

“will” be taken, occur or be achieved) are notetaénts of historical fact and may be forward-logkstatements. Forward-looking statements
are subject to a variety of known and unknown risk&ertainties and other factors which could cacteal events or results to differ from
those expressed or implied by the forward-lookitagesnents, including, without limitation:

» risks related to our potential need for and abtlitpbtain additional financing

» risks related to our need to continually replacerees depleted by production to maintain prodadéwels over the long terr
» risks related to the location of our primary prdjges, including political, economic, and regulatargtability;

» risks related to the global financial markets dmartimpact on the global economy and the gold ngrindustry;

» risks related to our reserves and resources ficagg) estimates based on interpretations and gggm which may result in le
mineral production under actual conditions thacuigently estimatec

» risks related to changes in the market price of ggilver, and other minerals which in the pastthaguated widely and which
could affect the profitability of our operationsdcafinancial condition

» risks related to currency fluctuatior
» risk related to the use of derivative instrumentduding credit risk, market liquidity risk and @alized mar-to-market risk;
» risk related to access to changes in mining takmeg in foreign jurisdictions

» risks related to our business being subject torenwmental laws and regulations which may increasecosts of doing business
and restrict our operation

» risks related to the inability to control standaodisior-controlled asset:
* uncertainty relating to our ability to attract ameintain qualified management to meet the needsiioénticipatet



growth and risks relating to our ability to manage growth effectively
» risks related to our mineral properties being stiifje prior unregistered agreements, transferslaims and other defects in titl
» risks related to the integration of acquisitio
» risks related to the inability to maintain adequatrance to cover all potential risks; ¢
» risks and unknown costs of litigatic

This list is not exhaustive of the factors that naffigct our forward-looking statements. Some ofithgortant risks and uncertainties that
could affect forward-looking statements are desctifurther in the exhibits attached to this anmapbrt. Should one or more of these risks
and uncertainties materialize, or should underlgagumptions prove incorrect, actual results may waterially from those described in the
forward-looking statements. Forward-looking statateere made based on management's beliefs, estirmatl opinions on the date the
statements are made, and the Company undertal@sigation to update forward-looking statementhése beliefs, estimates and opinions
or other circumstances should change, except afreddoy law. Investors are cautioned againstiatting undue certainty to forward-looking
statements.

NOTE TO UNITED STATES READERS-
DIFFERENCES IN UNITED STATES AND CANADIAN REPORTING PRACTICES

The Company is permitted, under a multi-jurisdictibdisclosure system adopted by the United Staiggepare this annual report in
accordance with Canadian disclosure requiremertishware different from those of the United Staldse Company prepares its financial
statements, which are filed with this report onrr@0-F, in accordance with Canadian generally aeceaccounting principles (“GAAP”).
They may not be comparable to financial statemehtiited States companies. Significant differerfsesveen Canadian GAAP and United
States GAAP are reflected in the reconciliatiotCahadian and United States GAAP attached to this BO@-F as Exhibit 99.4

CURRENCY

Unless otherwise indicated, all dollar amountshis innual report on Form 40-F are in United Stdtéars. The exchange rate of Canadian
dollars into United States dollars, on December2®10, based upon the noon buying rate in New Y3tk for cable transfers payable in
Canadian dollars as certified for customs purpbyethe Federal Reserve Bank of New York, was U.B8(1 CDN$0.9946.

RESOURCE AND RESERVE ESTIMATES

The Company’s Annual Information Form (“AlF”) fileas_Exhibit 99.%0 this annual report on Form 40-F has been préeparaccordance
with the requirements of the securities laws irefin Canada, which differ from the requiremerittloited States securities laws. The terms
“mineral reserve”, “proven mineral reserve” anddipable mineral reserve” are Canadian mining tersrdedined in accordance with
Canadian National Instrument 43-101—Standards s€lDsure for Mineral Projects (“NI 43-101") and tBanadian Institute of Mining,
Metallurgy and Petroleum’s (the “CIM™)-€IM Definition Standards on Mineral Resources aniddvial Reservesadopted by the CIM
Council, as amended. These definitions differ fitin definitions in the United States Securities BRdhange Commission (“SEC”) Industry
Guide 7 (“SEC Industry Guide 7”) under the Unitadt8sSecurities Act of 1933as amended. Under SEC Industry Guide 7 standards,
“final” or “bankable” feasibility study is requiretb report reserves, the three-year historicalayeiprice is used in any reserve or cash flow
analysis to designate reserves and the primary@miental analysis or report must be filed with éippropriate governmental authority.

In addition, the terms “mineral resource”, “measun@neral resource”, “indicated mineral resourced &inferred mineral resource” are
defined in and required to be disclosed by NI143; however, these terms are not defined termen®HC Industry Guide 7 and are norm
not permitted to be used in reports and registnagtatements filed with the SEC. Investors areicaatl not to assume that any part or all of
mineral deposits in these categories will everdreverted into reserves. “Inferred mineral resourbave a great amount of uncertainty as to
their existence, and great uncertainty as to #mnomic and legal feasibility. It cannot be assdithat all or any part of an inferred mineral
resource will ever be upgraded to a higher cateddngler Canadian rules, estimates of inferred nalmeisources may not form the basis of
feasibility or pre-feasibility studies, except are cases. Investors are cautioned not to asswahalltlor any part of an inferred mineral
resource exists or is economically or legally mbieaDisclosure of “contained ounces” in a resousgaermitted disclosure under Canadian
regulations; however, the SEC normally only pernsissiers to report mineralization that does nostitute “reservesby SEC standards as
place tonnage and grade without reference to



measures.

Accordingly, information contained in this reportcathe documents incorporated by reference hemgitaming descriptions of our mineral
deposits may not be comparable to similar infororathade public by U.S. companies subject to thertew and disclosure requirements
under the United States federal securities lawstlaadules and regulations thereunder.

ANNUAL INFORMATION FORM

The Company’s AIF for the fiscal year ended Decen®ig 2010 is filed as Exhibit 99dnd incorporated by reference in this annual report
Form 40-F.

AUDITED ANNUAL FINANCIAL STATEMENTS AND
MANAGEMENT'S DISCUSSION AND ANALYSIS

Audited Annual Financial Statemel

The audited consolidated financial statements ®Qbmpany as at December 31, 2010 and 2009 amdébrof the years in the three-year
period ended December 31, 2010, including the teyfdhe independent auditor with respect therate filed as Exhibit 99.8nd
incorporated by reference in this annual reporform 40F. For a reconciliation of important differencedvibeen Canadian and United St
generally accepted accounting principles, seedhedile of reconciliations of Canadian and Uniteat€s GAAP attached to this Form 40-F
as_Exhibit 99.4

Managemer's Discussion and Analysis

The Company’s management’s discussion and andlyM®&A ") is filed as_Exhibit 99.2nd incorporated by reference in this annual re
on Form 40-F.

Tax Matters

Purchasing, holding, or disposing of securitiethefRegistrant may have tax consequences und&awieof the United States and Canada
that are not described in this annual report omi~40-F.

DISCLOSURE CONTROLS AND PROCEDURES

At the end of the period covered by this reporteaaluation was carried out under the supervisicand with the participation of the
Company’s management, including the Chief Execul@iffecer (“CEQO”) and Chief Financial Officer (“CFQ,"of the effectiveness of the
design and operations of the Company’s disclosonérals and procedures (as defined in Rule 13a(e)End Rule 15d — 15(e) under the
Exchange Act). Based on that evaluation the CECtlaFO have concluded that as of the end of ¢hieg covered by this report, the
Companys disclosure controls and procedures were adeguddsigned and effective in ensuring that: (i) infation required to be disclos
by the Company in reports that it files or subrtitshe Securities and Exchange Commission undeEtichange Act is recorded, processed,
summarized and reported within the time periodsi§ipe in applicable rules and forms and (ii) infation required to be disclosed in our
reports filed under the Exchange Act is accumulatedi communicated to our management, includingc@® and CFO, as appropriate, to
allow for accurate and timely decisions regardieguired disclosure.

MANAGEMENT'S REPORT ON INTERNAL CONTROL OVER FINANC IAL REPORTING

The Company’s management is responsible for estabfj and maintaining adequate internal controt éimancial reporting as defined in
Rules 13a-15(f) and 15d-15(f) under the Exchange @ar internal control over financial reportingagrocess designed to provide
reasonable assurance regarding the reliabilitynaiiicial reporting and the preparation of finansiatements for external purposes in
accordance with generally accepted accounting iptes

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or @¢taisstatements. Projections of any
evaluation of effectiveness to future periods afgect to the risk that controls may become inadégbecause of changes in conditions, or
that the degree of compliance with the policieprocedures may deteriorate.

Management conducted an evaluation of the desidroparation of the Company'’s internal control ofieancial reporting as of
December 31, 2010, based on the criteria set fiotifternal Control—Integrated Framewoiksued by the Committee of Sponsoring
Organizations of the Treadway Commission. This@aabn included review of the documentation of colst evaluation of the design
effectiveness of controls, testing of the operagffgctiveness of controls and a conclusion onekigduation. Based on this evaluation,
management has concluded that the Companyernal control over financial reporting waseetfve as of December 31, 2010 and no mal
weaknesses were discover



As this report is required for U.S. reporting puses, the Company is a “foreign private issuer’effndd in Rule 3b-4 of the Exchange Act,
and the Company is a “large accelerated filer”,Gloenpany is required to provide an auditor’s astiésh report on internal control over
financial reporting. The Comparsyauditor has attested to internal controls overfcial reporting for the year ended December 8102The
auditor’s attestation is filed as Exhibit 9&6d is incorporated by reference in this annuabntepn Form 40-F.

CHANGES IN INTERNAL CONTROLS OVER FINANCIAL REPORTI NG

During the period covered by this annual reporForm 40-F, no changes occurred in the Companygsnat control over financial reporting
that has materially affected, or is reasonablylyike materially affect, the Company’s internal trmwh over financial reporting.

The Company’s management, including the CEO and,@B6€s not expect that its disclosure controls@ndedures or internal controls and
procedures will prevent all error and all fraudc@ntrol system, no matter how well conceived anerajed, can provide only reasonable, not
absolute, assurance that the objectives of theamytstem are met. Further, the design of a cbayrstem must reflect the fact that there are
resource constraints, and the benefits of contnuist be considered relative to their costs. Becafifee inherent limitations in all control
systems, no evaluation of controls can provide labs@ssurance that all control issues and instaot&aud, if any, within the Company
have been detected. These inherent limitationsidtecthe realities that judgments in decision-makiaig be faulty, and that breakdowns can
occur because of simple error or mistake. Additignhaontrols can be circumvented by the individaats of some persons, by collusion of
two or more people, or by management override @tthntrol. The design of any system of controle &sased in part upon certain
assumptions about the likelihood of future eveats there can be no assurance that any desigaugiked in achieving its stated goals u

all potential future conditions; over time, a cahtmay become inadequate because of changes iitioosdor the degree of compliance with
the policies or procedures may deteriorate. Becafifee inherent limitations in a cost-effectiventml system, misstatements due to error or
fraud may occur and not be detected.

CORPORATE GOVERNANCE

The Company is required to describe its practicespolicies with regard to corporate governancegceordance with Canadian securities
regulatory requirements, by way of a corporate gumece statement contained in the Company’s amapalt or information circular. The
Company is listed on the Toronto Stock Exchang&KT), Botswana Stock Exchange (“BSE”) and the Nearky'Stock Exchange (“NYSB”
and also complies with the specific corporate goarce requirements of the exchanges, as they tel#tie Company. As the Company is
listed on the NYSE, the Company complies as necgsdth the rules and guidelines of the United &sabecurities and Exchange
Commission (“SEC”). The Company reviews its goveepractices on an ongoing basis to ensureritdsipliance with applicable
securities regulatory requirements, and laws gdlgenacluding, without limitation, those introdudgpursuant to the Sarbanes-Oxley Act in
the United States, by the SEC and NYSE, as wdllaasadian securities regulatory authorities, withimtimeframes specified as the revisions
and new requirements come into effect. The Compasys a statement of corporate governance praaicés website, available at
http://www.iamgold.com/English/Corporate/Corpor&evernance/default.aspx

The Company’s Board of Directors has separateligdated standing Compensation, Corporate GovernamgéNominating and Audit and
Finance Committees. The Compasf8oard of Directors has determined that all thenbmers of the Compensation, Corporate Governanc
Nominating and Audit and Finance Committees arefetident, based on the criteria for independenteiarelatedness prescribed by
Sarbanes-Oxley Act of 2002, section 10A(m)(3), ereNY SE Listed Company Manual.

Corporate governance relates to the activitieb®@ompany’s board of directors (the “Board”), thembers of which are elected by and are
accountable to the shareholders, and takes intwiatthe role of the individual members of managemého are appointed by the Board and
who are charged with the day to day managemeiteo€bmpany. The Board is committed to sound cotp@avernance practices which are
both in the interest of its shareholders and cbutei to effective and efficient decision making.

Canadian National Instrument 58-2Cbrporate Governance Guidelin€$NP 58-201") establishes corporate governanceginds which
apply to all Canadian public companies. The Compgaas/reviewed its own corporate governance praciickght of these guidelines.
National Instrument £-101 Disclosure of Corporate Governance Practiceandates disclosure of corporate governance peactichich
disclosure is set out in the Company’s annual itemoinformation circular.

AUDIT AND FINANCE COMMITTEE

The Company’s Board of Directors has a separatedjgtated standing Audit and Finance Committeebkslteed in accordance with section 3
(a)(58)(A) of the Exchange Act. The members ofGlmenpan’s Audit and Finance Committee are identified ongpa8? of the Annue



Information Form, attached herewith_as Exhibit 9%nd incorporated by reference. In the opinion ef@@mpany’s Board of Directors, all
members of the Audit and Finance Committee arepaddent (as determined under Rule 10A-3 of the &xghk Act and the rules of the
NYSE) and are financially literat

Audit and Finance Committee Financial Exp

The Board has determined that all members of thditAnd Finance Committee (John Caldwell (ChaignBld K. Charter, Mahendra Naik
and Peter C. Jones) are financial experts, inttiegt each have an understanding of generally aedegaicounting principles and financial
statements; are able to assess the general afpliciaccounting principles in connection with tiounting for estimates, accruals and
reserves; have experience preparing, auditingyaimgl or evaluating financial statements that eém@te¢ounting issues of equal complexity to
the Company’s financial statements (or activelyesujsing another person who did so); have an utaleling of internal controls and
procedures for financial reporting and an undedstanof audit committee functions.

The members of the Audit and Finance Committe@pp®inted and replaced from time to time by resmhubf the Board.

The Audit and Finance Committee meets with theieas and Chief Executive Officer and the Chiefdfinial Officer of the Company and
the Company’s independent auditors to review agdiine into matters affecting financial reportinige tsystem of internal accounting and
financial controls, as well as audit procedures andit plans. The Audit and Finance Committee edeommends to the Board of Directors
the auditors to be appointed. In addition, the Cdtte reviews and recommends to the Board for agbthe annual financial statements,
MD&A, and undertakes other activities required bgulatory authorities.

Audit and Finance Committee Char

The Company’s Audit and Finance Committee Chasgtattached to the Company’s Annual Information Foroorporated by reference
hereto as Exhibit 99.4nd available on the Company’s website at www.idthgom or in print to any shareholder who provities Company
with a written request to the Corporate Secreta0a Bay Street, Suite 3200, P.O. Box 153, Torp@tutario M5H 2Y4.

PRINCIPAL ACCOUNTING FEES AND SERVICES—INDEPENDENT AUDITORS

KPMG LLP acted as the Company’s independent authitathe fiscal year ended December 31, 2010. 8ge9139-140 of the Registrant’s
Annual Information Form, which is attached herezdeahibit 99.1for the total amount billed to the Company by KPMGP for services
performed in the last two fiscal years by categurgervice (for audit fees, audit-related fees,feas and all other fees) in Canadian dollars.

PRE-APPROVAL OF AUDIT AND NON-AUDIT SERVICES PROVID ED BY
INDEPENDENT AUDITORS

See page 139 of the Registrant’s Annual Informafiorm incorporated by reference to this documertixdsbit 99.1.

OFF-BALANCE SHEET TRANSACTIONS

The Company does not have any off-balance shemiding arrangements or relationships with uncodat#id special purpose entities.

CODE OF ETHICS

The Board has adopted a written Code of Conduethigh it and all officers and employees of the Campabide. In addition, the Board,
through its meetings with management and otherimdb discussions with management, encourages arewf ethical business conduct and
believes the Company’s high caliber management fmamotes a culture of ethical business conduotinout the Company’s operations
and is expected to monitor the activities of thenpany’s employees, consultants and agents in éigard. The Board encourages any
concerns regarding ethical conduct in respect@fQbmpany’s operations to be raised, on an anongrasis, with the President and CEO,
the Chairman, or another Board member as apprepiidite Company has established an anonymous, eatifitireport system, administered
by a third party, through which any concern of anyployee regarding the integrity of the financearting system, the financial reporting
process, the financial statements themselvesgo€tmpany’s compliance with applicable laws gemgreday be sent directly to the Chairs
of the Audit and Finance and Corporate Governarmarg@ittees, each independent direct



It is a requirement of applicable corporate lawt thieectors and senior officers who have an interea transaction or agreement with the
Company promptly disclose that interest at any mgeif the Board at which the transaction or agreetmvill be discussed and, in the cas
directors, abstain from discussions and votingespect to the same if the interest is materials&€liequirements are also contained in the
Company’s Articles, which are made available todhectors and senior officers of the Company.

All amendments to the code, and all waivers ofcibde with respect to any of the officers coveredt byhich waiver may be made only by
the Board in respect of senior officers, will besfgal on the Company’s website, submitted on Fokabd provided in print to any
shareholder who requests them. The Company’s CoBasiness Conduct and Ethics is located on itssitelat www.iamgold.com.

CONTRACTUAL OBLIGATIONS

The information provided under the heading “Managetis Discussion and Analysis—Contractual Obligagiocontained in Exhibit 99.2s
filed with this annual report on Form 40-F containe Company’s disclosure of contractual obligatiand is incorporated by reference
herein.

NOTICES PURSUANT TO REGULATION BTR

There were no notices required by Rule 104 of Regu BTR that the Registrant sent during the yeated December 31, 2010 concerning
any equity security subject to a blackout periodarRule 101 of Regulation BTR.

UNDERTAKING

The Company undertakes to make available, in pessbwy telephone, representatives to respond tairieg made by the Commission staff,
and to furnish promptly, when requested to do sthbyCommission staff, information relating to: 8ecurities registered pursuant to Form
40-F; the securities in relation to which the olatign to file an annual report on Form 40-F arigggransactions in said securities.

CONSENT TO SERVICE OF PROCESS

The Company filed an Appointment of Agent for Seevof Process and Undertaking on Form F-X witheesfo the class of securities in
relation to which the obligation to file the Forr@-& arises.

Any change to the name or address of the agesefeice of process of the Registrant shall be comicatied promptly to the Commission by
an amendment to the Form F-X referencing the filmber of the Registrant.

EXHIBITS

99.1  Annual Information Form of the Company for the yeaded December 31, 20

99.2 Managemer's Discussion and Analys

99.3  Annual Financial Statemer

99.4 Reconciliation to Generally Accepted Accountingniples in the United Stati

99.5 Report of Independent Registered Public Accourfing

99.6 Report of the Independent Registered Accountingnfein Internal Control Over Financial Report

99.7 Certifications of Chief Executive Officer and Chighancial Officer pursuant to Rule 13a-14 or 18det the Securities Exchange
Act of 1934

99.8 Certifications of Chief Executive Officer and Chlghancial Officer pursuant to 18 U.S.C. SectioB@,3as adopted pursuant to
Section 906 of the Sarbar-Oxley Act of 200z

99.9 Consent of KPMG LLF
99.1( Consent of P. Bede
99.11 Consent of E. Belzil
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SIGNATURES

Pursuant to the requirements of the Exchange AetRiegistrant certifies that it meets all of thguieements for filing on Form 40-F and has
duly caused this annual report to be signed odbelslf by the undersigned, thereto duly authorized.

IAMGOLD CORPORATION

By: /s/S.J.J. Letwin
Name Stephen J.J. Letwi
Title: President & Chief Executive Offic

Date: March 28, 201
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Explanatory Notes
1.
2.
3.

All dollar amounts presented in this Annual Infotioa Form are expressed in US dollars, unless offier indicated
Production results are in metric units, unless otVise indicated

IAMGOLD Corporation carries on business in Canad@lbe subsidiaries of IAMGOLD Corporation carry onsiness in Canad
and elsewhere. In this Annual Information Form, Werds “Company” and “IAMGOLD” are used interchangbly and in each
case refer, as the context may require, to allmy af IAMGOLD Corporation and its subsidiari

. Unless otherwise specified, reference herein t01 Annual Report are references to IAMGOLD’s dairReport for the year

ended December 31, 2010. All such references amporated herein

. The information in this Annual Information Formademplemented by the Company’s Audited Consolidatedial Financial

Statements for the year ended December 31, 201thamianageme’s discussion and analysis there

. The 2010 Annual Report, the Company’s Annual Firgdi8tatements for the year ended December 31, a6diGhe

management’s discussion and analysis thereon, wadable on SEDAR atww.sedar.conand the Company’s website at
www.iamgold.com

Cautionary Note to US Investors Regarding Mineral Rporting Standards

The disclosure in this Annual Information Form hagn prepared in accordance with the requiremér@sisadian securities laws, which
differ from the requirements of United States sii@srlaws. Disclosure, including scientific or exical information, has been made in
accordance with Canadian National Instrument 43-48fiandards of Disclosure for Mineral Projects (48-101"). NI 43-101 is a rule
developed by the Canadian Securities Administratatsestablishes standards for all public disalesun issuer makes of scientific and
technical information concerning mineral proje€tsr example, the terms “measured mineral resouytieslicated mineral resources”,
“inferred mineral resourc”, “proven mineral reserv’ and“probable mineral resery”




are used in this Annual Information Form and docotsmiéncorporated herein by reference to comply Withreporting standards in Canada.
While those terms are recognized and required madian regulations, the United States Securitidstasthange Commission (the “SEC”")
does not recognize them. Under United States stdsdaineralization may not be classified as a¢res” unless the determination has been
made that the mineralization could be economicafig legally produced or extracted at the time &senve determination is made. Investors
are cautioned not to assume that all or any patteofmineral deposits in these categories will éeeconverted into mineral reserves. These
terms have a great amount of uncertainty as to &xéstence, and great uncertainty as to their @cdnand legal feasibility. It cannot be
assumed that all or any part of measured minesalurees, indicated mineral resources, inferred raimesources, proven mineral reserves or
probable mineral reserves will ever be upgradeaiioed. In accordance with Canadian rules, estimafteserred mineral resources cannot
form the basis of feasibility or other economicdétis. Investors are cautioned not to assume tlygpaim of the reported measured mineral
resources, indicated mineral resources or infemiggtral resources in this Annual Information Foe@conomically or legally mineable and
will ever be classified as a reserve. In additibe, definitions of proven and probable mineral resg used in NI 43-101 differ from the
definitions in the SEC Industry Guide 7. Disclosafécontained ounces” is permitted disclosure ur@enadian regulations; however, the
SEC normally only permits issuers to report mirigedion that does not constitute reserves as icepiennage and grade without reference to
unit measures. Accordingly, information containedtis Annual Information Form containing desciopis of the Company’s mineral
properties may not be comparable to similar infdromamade public by U.S. companies subject to #éporting and disclosure requirements
under the United States federal securities lawstlaadules and regulations thereund#®. investors are urged to consider closely the
disclosure on technical terminology under the headi“Technical Information” in the Glossary below.
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Special Note Regarding Forward-Looking Statements

This Annual Information Form contains certain imf@tion that may constitute “forward looking infortiwa” and “forward-looking
statements” within the meaning of applicable Caaadiecurities laws and the United States Privater8ies Litigation Reform Act of 1995,
respectively. Forward-looking statements are necdgdased on a number of estimates and assunsptiab are inherently subject to
significant business, economic and competitive ttag#ies and contingencies. All statements othantstatements which are reporting
results as well as statements of historical factséh or incorporated herein by reference, arevéod-looking statements that may involve a
number of known and unknown risks, uncertainties @her factors; many of which are beyond the Camijsaability to control or predict.
Forward-looking statements include, without limiat statements regarding strategic plans, futuwdyrction, sales targets (including market
share evolution in regard to niobium), cost estenand anticipated financial results; potentialgratization and evaluation and evolution of
mineral reserves and resources (including, butimited to, Rosebel’s or Essakane’s potential fotHer increases) and expected mine life;
expected exploration results, future work progracagjtal expenditures and objectives, evolution @mhomic performance of development
projects including, but not limited to, the Essakawestwood and Quimsacocha projects and explorbtidgets and targets; construction
production targets and timetables, as well as ipatied timing of grant of permits and governmeirtaéntives including, but not limited to,
with respect to the Camp Caiman Project; outconregbtiations with the Government of Ghana regarfiscal stability agreements for the
Damang and Tarkwa Gold Mines; expected continuity favourable gold market; contractual commitmerdggalty payments, litigation
matters and measures of mitigating financial anerajonal risks; anticipated liabilities regardisite closure and employee benefits;
continuous availability of required manpower; pbisiexercise of outstanding warrants; the integnatif operations, technologies and
personnel of acquired operations and propertiesrande generally, continuous access to capital etarland the Company’s global outlook
and that of each of its mines. These statemeratert analysis and other information that are thaseforecasts of future results, estimates of
amounts not yet determinable and assumptions oageanent. Known and unknown factors could causeabtaults to differ materially

from those projected in the forward-looking stataetae

Statements concerning actual mineral reservesesulirces estimates are also deemed to constitwtarfiblooking statements to the extent
that they involve estimates of the mineralizatibattwill be encountered if the relevant projecpbmperty is developed, and in the case of
mineral reserves, such statements reflect the asiotl based on certain assumptions that the midegadsit can be economically exploit
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Forward-looking statements, which involve assunmstiand describe the Company’s future plans, siesemd expectations, are generally
identifiable by use of the words “may”, “will”, “sfuld”, “continue”, “expect”, “anticipate”, “estimat, “believe”, “intend”, “plan” or “project”
or the negative of these words or other variatmmshese words or comparable terminology. Therebeamo assurance that such statements
will prove to be accurate and actual results amaréuevents could differ materially from those aiptated in such statements. The following
are some of the important factors that could cagseal results or outcomes to differ materiallynfirthose discussed in the forward-looking
statements: hazards normally encountered in thenglsusiness including unusual or unexpected gémdbéprmations, rock bursts, cave-ins,
floods and other conditions; delays and repaircoestulting from equipment failure; changes to différing interpretations of mining tax
regimes in foreign jurisdictions; the market pricégold, niobium and other minerals; recent unpdamnted events in global financial
markets; recent market events and conditions amdéterioration of general economic indicators;ahiity of the Company to replace
reserves depleted by production; over/underestimatf reserve and resource calculations; fluctnatio exchange rates of currencies; fai

to obtain financing as and when required to funpl@sation and development; default under the Comisarredit facility due to violation of
covenants therein; failure to obtain financing teetcapital expenditure plans; risks associated bétng a multinational company;
differences between the assumption of fair valuenases with respect to the carrying amount of mahinterests (including goodwill) and
actual fair values; inherent risks related to the of derivative instruments; accuracy of mineeakrve and mineral resource estimates;
uncertainties in the validity of mining interestedaability to acquire new properties and retaitlattiand experienced employees; various
and hazards beyond the Company’s control, manyhidtware not economically insurable; risks and édz@herent to the mining industry,
most of which are beyond the Compasngbntrol; market prices and availability of comritied used by the Company in its operations; l&
infrastructure and other risks related to the gaphical areas in which the Company carries owtptrations; labour disruptions; health risks
associated with the mining work force in Africasdiptions created by surrounding communities; nieedmply with the extensive laws and
regulations governing the environment, health aidtg of the Company’s mining and processing opanatand exploration activities; risks
normally associated with any conduct of businedsii@ign countries including varying degrees ofificdl and economic risk; ability to
obtain the required licenses and permits from wasrigovernmental authorities in order to exploit@mnpanys properties; risks and expen
related to reclamation costs and related liabdjt@ntinuously evolving legislation, such as thiring legislation in Ecuador and

French Guiana, which may have unknown and negatipact on operations; risks normally associateth Wit conduct of joint ventures;
inability to control standards of non-controlledgets; risk and unknown costs of litigation; undttddailures in internal controls over
financial reporting; risks related to making acdgioss, including the integration of operationsks related to the construction, development
and startap of the Essakane Project and the Westwood Prdfectraining of workers and the resettlemenbeohl communities in connectir
with the Essakane Project; dependence on key peekand other related matte
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Although the Company has attempted to identify irtgoat factors that could cause actual resultsfferdinaterially from expectations,
intentions, estimates or forecasts, there may her dactors that could cause results to differ fiehat is anticipated, estimated or intended.
Those factors are described or referred to belomteuthe heading “Risk Factors” in this Annual mmf@tion Form. Recent and on-going
unprecedented events in global financial and creditkets have resulted in high market and commauige volatility and uncertainty in
credit markets which has been compounded by rexamtts regarding the repayment of sovereign deddiitain European countries and
upward pressure on the price of oil. These on-geirents could impact forward-looking statementsa&ioed in this Annual Information
Form in an unpredictable and possibly detrimeni@hner. Accordingly, readers should not place undli@nce on forward-looking
statements. Except as required under applicableiges legislation, the Company undertakes nogathion to publicly update or revise
forwarc-looking statements, whether as a result of newrinéion, future events or otherwis
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Glossary

Mining Terms and Frequently Used Abbreviations
AC: Aircore.

By-product: a secondary metal or mineral product recoveretdemtilling process.

Carbon-in-leach (CIL) process:a process used to recover dissolved gold insidaaide leach circuit. Coarse activated carbon glagiare
introduced in the leaching circuit and are movedntercurrent to the slurry, absorbing gold as they plassugh the circuit. Loaded carbor
removed from the slurry by screening. Gold is rezed from the loaded carbon by stripping in a ¢austanide solution followed by
electrolysis. CIL is a process similar to CIP (earhn-pulp) except that the gold leaching and tblel @bsorption are done simultaneously in
the same stage compared with CIP where the golutpatisn stage follows the gold leaching stage.

Carbon-in-pulp (CIP) process:a process used to recover dissolved gold from aidgdeach slurry. Coarse activated carbon pastiate
moved counter-current to the slurry, absorbing galdhey pass through the circuit. Loaded carboenmved from the slurry by screening.
Gold is recovered from the loaded carbon by strigpn a caustic cyanide solution followed by elelstsis.

Concentrate: a product containing the valuable metal and fronctvimost of the waste material in the ore has letiemnated.

Contained ouncesounces in the mineralized rock without reductioe ttumining loss or processing loss.

Converter: a furnace in which the pyrochlore concentrate rsveoted into ferroniobium and heat is producedh®ydxidation reaction.
Cut-off grade: the lowest grade of mineralized material conside®ahomic; used in the estimation of mineral resgim a given deposit.
DD: Diamond Drilling or Diamond Dirrill.

Deferred development:.development of underground infrastructure to beluser an extended period. Costs related to thigitycare
capitalized.

Deferred stripping: The capitalization of additional waste material edndeemed to be a betterment, in order to exaracre body in an
open pit operation.

Depletion: the decrease in quantity of mineral reserves iapsit or property resulting from extraction orgwotion.
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Dilution: an estimate of the amount of waste or low-gradesnalived rock which will be mined with the ore astmf normal mining
practices in extracting an orebody.

EHS: environment, health and safety.

EMS: environmental management system.

g Au/t: gram of gold per tonne.

Grade: the relative quantity or percentage of metal orarahcontent.

ISO 14001:a standard established by the International Orgéipiz for Standardization setting forth the guide$ for an environmental
management system.

ISO 9001:a standard established by the International Orgédiniz for Standardization setting forth the guide§ for a quality management
system.

Leach/heap leachto dissolve minerals or metals out of ore with cieats. Heap leaching gold involves the percolatiba cyanide solution
through crushed ore heaped on an impervious phdss.

MW: megawatts.

Mineral reserves: mineral reserves are divided into two categoriesyg@n and probable mineral reserves, which are pariécularly defined
herein under Section 5 of Item Il below.

Mineral resources: mineral resources are divided into three categomesisured, indicated and inferred, which are marécularly defined
herein under Section 5 of Item Il below.

Mtpa: Million tonnes per annum.
Ounce: refers to one troy ounce, which is equal to 31.g1@8ns.
QA-QC: quality-assurance / quality control.

Qualified person: an individual who is an engineer or geoscientish\at least five years of experience in mineral@gtion, mine
development or operation, mineral project assessroeany combination thereof, has experience sleto the subject matter of the project
or report, and is a member in good standing offasgulating organization, as more fully referedée NI 43-101.

RAB: Rotary air blast.

RC: reversed circulatior
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Recovery:the proportion of valuable material obtained dutimg mining or processing. Generally expressedpes@entage of the material
recovered compared to the total material present.

Restoration: operation consisting of restoring a mining sit@ teatisfactory condition.
SAG: Semi-autogenous grinding.

Stope:the underground excavation from which the ore tsaexed.

Stoping: the process of mining an underground orebody.

Stripping: In Mining: the process of removing overburden osteaock to expose ore. In Processing: the pramfagsnoving the gold from
loaded carbon by use of a hot caustic cyanideisolut

Tailings: the material that remains after metals or minerafssidered economic have been removed from oreglumilling.
Tailings pond or Tailings Storage Facility (TSF):a containment area used to deposit tailings frottingi
Tonne: by common convention refers to one Metric ton, egleint to 1,000 kg.

Financial Terms

2008 Credit Facility: means the credit agreement providing for a revgl¥atility of up to C$140 million entered into byt Company and a
syndicate of financial institutions led by The BasfidNova Scotia and Société Générale on April TR&

2010 Amended Credit Facility:means the amended and restated 2008 Credit Faedityding increasing the revolving facility to CH3
million and changes to several terms and conditientered into by the Company and a syndicatenafifiial institutions led by The Bank of
Nova Scotia, Société Générale and Canadian Imfgaiak of Commerce on March 24, 20.

2010 Letters of Credit Facility: means the credit agreement providing for a revgl¥atility of up to C$50 million for the issuanceletters
of credit entered into by the Company and the Mati@ank of Canada on April 23, 2010.

2010 Financial Creditors: means the syndicate of financial institutions péotyhe 2010 Amended Credit Facility.

Forward sales:the sale of a commaodity for delivery at a specifigire date and price, usually at a premium tosihat price
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Hedge:a risk management technique used to manage comnpoitie, interest rate, foreign currency exchangetloer exposures arising
from regular business transactions.

Hedging: a future transaction made to protect the price @framodity as revenue or cost and secure cash.flows

Margin: money or securities deposited with a broker asréga@gainst possible negative price fluctuations.

Royalty: cash payment or physical payment (in-kind) gengeatbressed as a percentage of Net Smelter RgtiNS&R™) or mine productior
Spot price: the current price of a metal for immediate delivery

TSX: the Toronto Stock Exchange.

Volatility: propensity for variability. A market or share idatile when it records rapid variations.

Technical Information

For the Sadiola and Yatela mines, refer to thenitedns of the JORC Code (defined below) and fer Tarkwa and Damang mines, refer to
the definitions of the SAMREC Code (defined belawer the headingsAustralasian Code for Reporting of Mineral Resosraad Ore
Reserve—South African Code for Reporting of Mineral ResesrMineral Reservéselow.

Canadian Standards for Mineral Resources and Ressv

Unless otherwise indicated, in this Annual Inforimat-orm, the following terms have the meaningsath below.Reference is made to
the “Cautionary Note to US Investors Regarding Mineal Reporting Standards” at the beginning of this Annual Information Form.

Mineral Reserves

Mineral Reserves are sub-divided in order of insir@ confidence into Probable Mineral ReservesRuoden Mineral Reserves. A Probable
Mineral Reserve has a lower level of confidenceth@roven Mineral Reserve.

A Mineral Reserve is the economically mineable p&a Measured or Indicated Mineral Resource detnatesl by at least a preliminary
feasibility study. This study must include adequaftermation on mining, processing, metallurgi@pnomic and other relevant factors that
demonstrate, at the time of reporting, that ecosa@xtraction can be justified. A Mineral Reserveliinles diluting materials and allowances
for losses that may occur when the material is thi
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Proven Mineral Reserve

A Proven Mineral Reserve is the economically mihegart of a Measured Mineral Resource demonstiayeat least a preliminary feasibil
study. This study must include adequate informatiomining, processing, metallurgical, economid ather relevant factors that
demonstrate, at the time of reporting, that ecooaxtraction is justified.

Probable Mineral Reserve

A Probable Mineral Reserve is the economically mbie part of an Indicated and, in some circumssre®&easured Mineral Resource,
demonstrated by at least a preliminary feasibgttydy. This study must include adequate informadinmining, processing, metallurgical,
economic, and other relevant factors that dematestaa the time of reporting, that economic extoactan be justified.

Mineral Resources

Mineral Resources are sub-divided, in order oféasing geological confidence, into Inferred, Intkdaand Measured categories. An Inferred
Mineral Resource has a lower level of confiden@attihat applied to an Indicated Mineral Resouraelrlicated Mineral Resource has a
higher level of confidence than an Inferred MindRakource but has a lower level of confidence thieasured Mineral Resource.

A Mineral Resource is a concentration or occurresfagatural, solid, inorganic or fossilized orgamaterial in or on the Earth’s crust in such
form and quantity and of such a grade or qualigt thhas reasonable prospects for economic eidracthe location, quantity, grade,
geological characteristics and continuity of a MaldResource are known, estimated or interpret@u §pecific geological evidence and
knowledge.

Measured Mineral Resource

A Measured Mineral Resource is that part of a Mih&esource for which quantity, grade or qualignsities, shape, and physical
characteristics are so well established that tlaeybe estimated with confidence sufficient to altbe appropriate application of technical i
economic parameters to support production planaityevaluation of the economic viability of the dsip The estimate is based on detailed
and reliable exploration, sampling and testingimfation gathered through appropriate techniques fozations such as outcrops, trenches,
pits, workings and drill holes that are spacedallpenough to confirm both geological and gradetioaity.

Indicated Mineral Resource

An Indicated Mineral Resource is that part of a dtal Resource for which quantity, grade or quatignsities, shape and physical
characteristics, can be estimated with a levebaofidence sufficient to allow the appropriate apgtion of technical and economic
parameters, to support mine planning and evaluatidhe economic viability of the deposit. The psite is based on detailed and reliable
exploration and testin
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information gathered through appropriate technidt@ms locations such as outcrops, trenches, pitskings and drill holes that are spaced
closely enough for geological and grade contintdtpe reasonably assumed.

Inferred Mineral Resource

An Inferred Mineral Resource is that part of a MaldrResource for which quantity and grade or gualiin be estimated on the basis of
geological evidence and limited sampling and reablynassumed, but not verified, geological and greahtinuity. The estimate is based on
limited information and sampling gathered througbrapriate techniques from locations such as op;rsenches, pits, workings and drill
holes.

Metallurgical Recovery and Cut-off Grade

In calculating mineral reserves, cut-off gradeseamtablished using the Company’s long-term metahioeral prices and foreign exchange
assumptions, the average metallurgical recovepsrand estimated production costs over the lita@felated operation. For an underground
operation, a cut-off grade is calculated for ea@himy method, as production costs vary from onehme@to another. For a surface operation,
production costs are determined for each blocluiedl in the block model of the relevant operation.

* k k k Kk *k k * %

Australasian Code for Reporting of Mineral Resouisand Ore Reserve- South African Code for Reporting of Mineral Resozes and
Mineral Reserve:

The estimates of ore reserves and mineral resofocése Sadiola and Yatela mines, as set outijmAhnual Information Form have been
calculated in accordance with the Australasian God&eporting of Mineral Resources and Ore Reseprepared by the Joint Ore Reserves
Committee of the Australasian Institute of MiningdaMetallurgy, the Australian Institute of Geosdists and Minerals Council of Australia
(the “JORC Code”). The estimates for mineral resgrand mineral resources for the Tarkwa and Damangs set out in this Annual
Information Form have been calculated in accordavittethe South African Code for Reporting of MiaeResources and Mineral Reserves
as prepared by the South African Mineral Committeder the auspices of the South African Institdt®liming and Metallurgy (the

“SAMREC Code”). The SAMREC Code was establisheii988 and was modeled on the JORC Code. NI 43-18dides that companies
may make disclosures using the reserve and resoategories of the JORC Code or the SAMREC Codgestito the satisfaction of certain
requirements.

The definitions obre reservegunder the JORC Code) amidneral reserves(under the SAMREC Code) are as follows.

Ore reserve(under the JORC Code) andneral reserve (under the SAMREC Code) is the economically minegdart of a measured or
indicated mineral resource.
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includes diluting materials and allowances for é@swhich may occur when the material is mined. Appate assessments, which may
include feasibility studies, have been carried ant include consideration of and modification eglistically assumed mining, metallurgical,
economic, marketing, legal, environmental, soc governmental factors. These assessments deterstithe time of reporting that
extraction could reasonably be justified. Ore resgmare subdivided in order of increasing confiéeinto probable ore reserves and proved
ore reserves.

Probable ore reservgunder the JORC Code) aptbbable mineral reserve(under the SAMREC Code) is the economically mineadalrt o
an indicated, and in some circumstances measuiadrahresource. It includes diluting materials atidwances for losses which may occur
when the material is mined. Appropriate assessmethish may include feasibility studies, have bearried out, and include consideratiol
and modification by realistically assumed miningstadlurgical, economic, marketing, legal, enviromta, social and governmental factors.
These assessments demonstrate at the time ofingptirait extraction could reasonably be justified.

Proved ore reservglunder the JORC Code) apdoved mineral reserve(under the SAMREC Code) is the economically minegdalrt of a
measured mineral resource. It includes dilutingamals and allowances for losses which may occienithe material is mined. Appropriate
assessments, which may include feasibility studiase been carried out, and include considerafi@md modification by realistically
assumed mining, metallurgical, economic, marketiegal, environmental, social and governmentaldiegctThese assessments demonstrate a
the time of reporting that extraction could reasmyde justified.

The definitions omineral resourcesunder the JORC Code and the SAMREC Code are as\vil|

Mineral resource is a concentration or occurrence of material afrisic economic interest in or on the Earth’s cingtuch form and
quantity that there are reasonable prospects fmtaal economic extraction. The location, quangtade, geological characteristics and
continuity of a mineral resource are known, estedadr interpreted from specific geological evideand knowledge. Mineral resources are
subdivided, in order of increasing geological cdefice, into inferred, indicated and measured cétegyo

Inferred mineral resource is that part of a mineral resource for which torsmagrade and mineral content can be estimatedanlilv level of
confidence. It is inferred from geological eviderseel is assumed, but not verified, geological angade continuity. It is based on
information gathered through appropriate technidt@s locations such as outcrops, trenches, piskings and drill holes which may be
limited or of uncertain quality and reliability.

Indicated mineral resourceis that part of a mineral resource for which toragensities, shape, physical characteristics egaad mineral
content can be estimated with a reasonable levabmfidence. It is based on exploration, sampling tstinc
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information gathered through appropriate technidt@ms locations such as outcrops, trenches, pitskings and drill holes. The locations i
too widely or inappropriately spaced to confirm lpgical and/or grade continuity but are spacedatjoenough for continuity to be assumed.

Measured mineral resourceis that part of a mineral resource for which tormatgnsities, shape, physical characteristics ggaad mineral
content can be estimated with a high level of amice. It is based on detailed and reliable exfpiorasampling and testing information
gathered through appropriate techniques from looatsuch as outcrops, trenches, pits, workingsdahdholes. The locations are spaced
closely enough to confirm geological and/or gradetinuity.

Mineral resources, which are not ore reserves,altnave demonstrated economic viability.

The foregoing definitions of ore/mineral reserved aineral resources as set forth in the JORC @odehe SAMREC Code have been
reconciled to the definitions in the Canadian gt of Mining, Metallurgy and Petroleum StandasdsMineral Resources and Reserves
Definitions and Guidelines (the “CIM Standards”pated under NI 43-101. If ore/mineral reserves imamkral resources for the Tarkwa,
Damang, Sadiola and Yatela gold mines were estaiataccordance with the definitions in the CIM&tards, there would be no substan
differences in the reserve and resources estinf@tasich mines set forth herein.

Symbols Used

Ag = silver

Au = gold

Cu = coppet

FeNk = ferroniobium

Nb = niobium

Nb ,

Os = niobium pentoxide (pyrochlort
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ltem 1 Name and Incorporation

The Company was incorporated under@amada Business Corporations Agth the name “IAMGOLD International African MininGold
Corporation”by articles of incorporation effective March 27909 By articles of amendment effective June 235189 outstanding comm
shares of the Company (“Common Shares”) were citageld on a one-for-4.45 basis. By articles of asneent effective July 19, 1995, the
authorized capital of the Company was increasetthéyreation of an unlimited number of first prefere shares (“First Preference Shares”),
issuable in series, and an unlimited number of s@gueference shares (“Second Preference Shaigsiable in series, and the “private
company” restrictions were deleted. By articleswsfendment effective June 27, 1997, the name dfttmpany was changed to “IAMGOLD
Corporation”. By articles of amalgamation effectipril 11, 2000, the Company amalgamated withhentwholly-owned subsidiary,
3740781 Canada Ltd. (formerly 635931 Alberta LtBy.articles of amalgamation effective JanuarydQ4, the Company amalgamated with
its then wholly-owned subsidiary, Repadre Capitaig@ration (“Repadre”). Effective March 22, 200i6e ICompany completed a business
combination transaction with Gallery Gold Limité@allery Gold”) and effective November 8, 2006, thempany acquired Cambior Inc.
(“Cambior”) by amalgamating a wholly-owned subsigid AMGOLD-Québec Management Inc. (“IMG-QC"), witbambior pursuant to the
terms of a court-sanctioned arrangement (“Cambioa#gement”). By articles of amalgamation effectiamuary 1, 2011, the Company
amalgamated with its then wholly-owned subsiditdgyyiGOLD Burkina Faso (“IMG-BF"). By articles of anigamation effective March 1,
2011, the Company amalgamated with its then wholyped subsidiary, IMG-QC.

The registered and principal office of the Companipcated at 401 Bay Street, Suite 3200, PO B@& Ibronto, Ontario, Canada M5H 2Y4.
The Company’s telephone number is (416) 360-47 thtarwebsite address is www.iamgold.com

ltem Il General Development of the Business

1. Three-Year History

IAMGOLD is engaged primarily in the exploration fand the development and production of, minersduece properties throughout the
world. Through its holdings, IAMGOLD has intereisvarious operations and exploration propertiewel as a royalty interest on a
property that produces diamonds. The following tHiastrates certain subsidiaries of IAMGOLD, talger with the jurisdiction of
incorporation of each such subsidiary and the pegacge of voting securities beneficially owned oeowhich control or direction is exercised
by IAMGOLD, and the material mineral projects o OLD held through such subsidiaries and the pdaggnof ownership interest that
the relevant subsidiary of IAMGOLD has in such mialemineral projects
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(1) IAMGOLD -Québec Management Inc., amalgamated with IAMGOLDPpGmation on March 1, 201
(2) IAMGOLD Burkina Faso Inc., amalgamated with IAMGOL@brporation on January 1, 20

Other property interests of IAMGOLD include thelésVing:

(@) a 100% interest in the mining leases in theviRoe of Québec, Canada, on which the Doyon golien(the “Doyon Gold Mine”)
and the Mouska gold mine (the “Mouska Gold Minaiddogether with the Doyon Mine (the “Doyon Divisi are located in
Québec and which are held by the Compi

(b) anindirect 18.9% interest (held through Repddternational Corporation) in Abosso Goldfieldmited (“Abosso”),the holder o
the mineral rights to the Damang concession in @lamwhich the Damang gold mine is located (theriBag Gold Mine”). The
Damang concession is contiguous with the concessiomhich the Tarkwa gold mine is locat

(c) anindirect 41% interest (held through AGEM L{tAGEM”), a wholly-owned subsidiary of the Compaimcorporated under the
laws of Barbados) in Société d’Exploitation des &im’Or de Sadiola S.A. (“SEMQOS”), the owner of thiming rights for the
mining permit area (th
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“Sadiola Mining Perm”) in Mali on which the Sadiola gold mine (t“Sadiola Gold Min") is located

(d) an indirect 50% interest (held through AGEM)Sadiola Exploration Limited (“SADEX") which holdm 80% interest in Societe
d’Exploitation des Mines d'Or de Yatela S.A. (“YATR”"), the owner of the mining rights for the miniggrmit area in Mali that
is immediately to the north of the Sadiola MiningriRit and on which the Yatela gold mine (“Yatela Gold Min") is located

(e) an indirect 100% interest in IAMGOLD Guyane S.AM8hich owns the mining rights in connection witle tBamp Caiman proje
(the*Camp Caiman Proje”) in French Guiane

(H anindirect 100% interest in La Arena S.A. (athiwas sold in February 2011), subject to an opdioth earn-in agreement under
which Rio Alto (as hereinafter defined) can acquipeto a 100% interest in La Arena S.A., the owsfehe mining concessions
relating to the La Arena gc-copper project (th“La Arena Proje() in Peru; anc

(9) a1% royalty on the Diavik diamond property locaiethe Northwest Territories, Canau

The Company is the operator of the Rosebel, Essakéinbec, Mupane and Mouska mines. The charttadthbereto as Schedule A sets out
the subsidiaries of the Corporation, together withjurisdiction of incorporation of each subsigiand the percentage of voting securities
beneficially owned or over which control or diregtiis exercised by IAMGOLD, and the material mihg@mjects and the other property
interests of IAMGOLD held through such subsidiaaesl the percentage of ownership interest thatelesant subsidiary of IAMGOLD has
in such material mineral projects.

Effective February 27, 2008, the Company sold 4&3nterest in the Nyakafuru joint venture to ReseMining (Tanzania) Limited
(“Resolute”) for $6.0 million in shares of Resolated a retained $10/0z royalty on additional ourtiesovered and attributable to the
Company'’s former interest capped at an amount af3aillion.

On March 5, 2008, the Company issued 928,962 flmwtigh Common Shares for proceeds of C$8,500,08@f ®ecember 31, 2008, the
Company had applied all of the flow-through shaxepeds raised to fund prescribed resource expgadibn the Company’s Westwood
Project in Québec, Canada. Prior to December 318,28e Company filed with tax authorities the dwemts required to renounce the tax
credits associated with these expenditures aneéltigdulfilled its commitments under the subscriptagreement and satisfied the
requirements under applicable Canadian federahiectax legislation.

On July 23, 2008, the Company acquired the padimp royalty on production from the Doyon Gold Miand the Westwood Project from
Barrick Gold Corporation for $13 million in cashhd transaction eliminated the royalty obligationppaduction from the
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Doyon Gold Mine, which was 24.75% of the gold prateve $375 per ounce. The participation royaky aixtended to the Westwood
Project, located two kilometres from the Doyon Ghlishe.

On October 31, 2008, the Company completed theasdle Sleeping Giant Gold Mine and related mglfacilities to Cadiscor Resources
Inc. (“Cadiscor”). Following the sale, the Comparmid (i) 5,185,715 common shares of Cadiscorw@jrants to purchase 1,000,000
common shares of Cadiscor, exercisable at C$0.78haee and expiring on December 31, 2010; anjda(it$3.5 million debenture,
convertible into common shares of Cadiscor.

On December 23, 2008, the Company announced thatlientered into a definitive option agreemergizbon a 50% interest in the Siribaya
gold project in Mali, West Africa, which is 100%rdoolled by Merrex Gold Inc. (“Merrex”). The Companan earn its interest by spending
C$10.5 million over four years on the project. Piarst to the definitive option agreement, the Corygaurchased 4,285,714 units on a pri
placement basis at a price of C$0.35 per unit. Eaéthis comprised of one common share of Merrek@awarrant exercisable at C$0.45 per
share for a period of 12 months. In December 28@9Company exercised the warrants and now hof#&l 328 shares of Merrex
representing approximately 10% of the outstandiragess of Merrex.

On December 23, 2008, the French Autorité des néarihanciers published the final results for IAMADs public offer for Euro
Ressources S.A. ("EURQO”), including the re-open#droAs a result of the offer, IAMGOLD controls &2million shares of EURO
representing 84.55% of the current share capitelllRO. EURO has a participation right royalty oongsction from the Rosebel Gold Mine
that entitles EURO to payments of 10% of the goldepabove $300 per ounce for production from sadk and above $350 per ounce for
production from hard rock. As at December 31, 2@08,remaining number of ounces of gold coverethbyroyalty agreement was
approximately 4.7 million ounces. The Company m@atgeinto transactions in the market in France Wiliimpact its holdings in EURO. As
of March 1, 2011, the Company controls 53.7 millghvares of EURO representing 85.66% of the cusieatte capital of EURO.

On February 25, 2009, the Company acquired a 9@éteist in the Essakane gold project comprisedmiingng permit covering 100.2 square
kilometres and certain exploration permits in BaekFaso, West Africa (the “Essakane Project”) balgamating a whollyowned subsidian
IMG-BF with Orezone Resources Inc. (“Orezone Resgsil) pursuant to a plan of arrangement wherebtmapany agreed to acquire each
outstanding common share of Orezone Resourceshmage for 0.08 Common Shares and 0.125 sharesenf @ompany, Orezone Gold
Corporation (“Orezone Gold”), into which the exg@tion properties of Orezone Resources that wereahaied to the Essakane Project were
spun out together with approximately C$10 milliorcash.

On the date of the transaction, the Company hgbdoxpmately 16.6% of the outstanding common shafé&rezone Gold and the former
shareholders of Orezone Resources held approxiyr2églof the outstanding Common Shal
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In addition, as part of the transaction, the Stashd@ank of South Africa Limited (“Standard Bankjsagned to the Company a $40 million
bridge loan payable by a former subsidiary of OnezResources to Standard Bank in consideratiothéopayment by IAMGOLD of $40
million plus interest. This former subsidiary ofé2one Resources was acquired by the Company umaletan of arrangement with Orezone
Resources. The $40 million bridge loan is now darieompany loan from AGEM Ltd., a whollywned financing subsidiary of the Compe
to Essakane S.A., the entity through which the Camgholds its 90% indirect interest in the Essak@rgect.

On March 26, 2009, the Company completed a pulfiieriag (the “Offering”) of Common Shares througlsyndicate of underwriters at a
price of C$8.75 per share by way of a short forospectus in all of the provinces and territorie€ahada, except Québec, and a registration
statement filed with the SEC under the multijurisidinal disclosure system. Including the Commonr&hassued on the exercise of the over-
allotment option, the Company issued 39,445,000 @omShares for aggregate gross proceeds of C$313501 Approximately C$250
million of the net proceeds from the Offering w es®ed to fund the construction and developmerft®@Bssakane Project and the balance
used to fund capital expenditures at the Compawmiyier properties and is expected to be used fagrgénorporate purposes including future
acquisition opportunities.

On June 5, 2009, the Company issued 1,379,310tfhoaugh Common Shares for proceeds of C$20,000890f December 31, 2009, the
Company had applied all of the flow-through shaxepeds raised to fund prescribed resource expgadibn the Company’s Westwood
Project in Québec, Canada. Subsequent to Decerib2039, the Company filed with tax authorities tloeuments required to renounce the
tax credits associated with these expendituregtareby fulfilled its commitments under the subysitoin agreement and satisfied the
requirements under applicable Canadian federahiec@x legislation.

On June 19, 2009, the Company acquired 16,088 &36non shares at C$0.70 per share for a total imergtof C$11,262,000 representing
approximately 15.7% of the current issued and aotiihg shares of Oromin Explorations Ltd. (“OromirOromin is a TSX-listed company
with a joint venture interest in a property covgralarge landholding in close proximaty to the @ktla mine in Senegal. The Company
acquired these common shares for investment puspose

In June 2009, an option and earn-in agreement niasesl into for the sale of the La Arena Projed®é@ru. The Company received
approximately 8 million common shares (10.6% irdgrand 1,500,000 warrants of Rio Alto Mining Liedt (“Rio Alto”) for a total value of
$1.4 million. Rio Alto has the option to purchadleodthe outstanding shares of La Arena S.A.,ARIGOLD wholly-owned subsidiary, for a
cash payment of $47.6 million. During the optiomieRio Alto may also earn-in newly issued sharfdseoArena S.A. up to a maximum of
38.7% by incurring up to $30.0 million in expendés on the La Arena Project. In 2009, Rio Alto wppointed the manager of La Arena
S.A. and the La Arena Project and spent $3.7 miliin the project under the earn-in agreement. bmigey 2011, as per the option
agreement, Rio Alto purchas
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all the outstanding shares of La Arena S.A. foashgpayment of $49 million.

On July 29, 2009, the Company filed a base shemctus with the securities regulators in eackiipce and territory of Canada (except for
Québec) and a corresponding registration statemigmthe SEC in the United States. These filindsvalthe Company to make offerings of
common shares, warrants, debt securities, subiseriggceipts or any combination thereof of up t6@&willion until August 29, 2011.

In August 2009, the Company entered into an opgreement to acquire up to an initial 51% inteiregtvnel Gold Limited (“Avnel”)and its
80% interest in a small operating gold mining compi southwest Mali. The 51% interest in Avnellwidquire spending $11.0 million on
exploration activities over a three-year periodj drlivering a National Instrument (NI 43-101) res@ determination of at least 2 million
ounces of gold. IAMGOLD can increase its interest®% by sole funding a feasibility study (or 650tuinded jointly), and by payment of a
feasibility study fee determined upon the amourneserves and resources outlined. The Companyhslibere is the potential for a large
bulk tonnage operation in the immediate mine amad,significant upside in the large land packa@® GOLD incurred $1.8 million in 2009
as part of a $2.5 million mandatory expendituréhmmfirst year of the agreement.

On December 29, 2009, IAMGOLD acquired an additi@3a interest in SEMOS from the International Ficar€orporation (“IFC")
increasing the Sadiola joint venture ownershiprageto 41%. AngloGold Ashanti acquired the otl#ériBterest.

The consideration for each 3% share in SEMOS was i$élion in cash followed by contingent paymeats

» $0.25 million in respect of each of 2010, 2011 aad2 for which the average gold price exceeds $@d®unce, or $0.5 million in
respect of each of the aforementioned years tlattbrage gold price exceeds $1,000 per ounce

*  $0.5 million upon approval by the board of direstof SEMOS and the Republic of Mali to proceed wlith development of the Sadiola
Deep Sulphide Projec

The Company paid the IFC $0.5 million on January28il1 in respect of 2010.

On March 11, 2010, the Company issued 1,575,00@-ffsough Common Shares for proceeds of C$31,500 A8 of December 31, 2010,
the Company had applied all of the flow-throughreharoceeds raised to fund prescribed resourceneitpees on the Company’s Westwood
Project in Québec, Canada. As at December 31, 26&@ ompany filed with tax authorities the docuteaequired to renounce the tax
credits associated with these expenditures aneéltlgdulfilled its commitments under the subscriptagreement and satisfied the
requirements under applicable Canadian federahiec@x legislation
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On July 16, 2010, the Essakane gold mine (the ‘K&ssaGold Mine”) achieved commercial production.

On September 15, 2010, the Company issued 403l@64tirough Common Shares for proceeds of C$100@@0,As of December 31, 2010,
the Company had applied all of the flow-throughreharoceeds raised to fund prescribed resourceneitpees on the Company’s Westwood
Project in Québec, Canada. As at December 31, 20@@ompany filed with tax authorities the docutseequired to renounce the tax
credits associated with these expenditures aneéltigdulfilled its commitments under the subscriptagreement and satisfied the
requirements under applicable Canadian federahiec@x legislation.

On February 24, 2011, the Company issued 1,70Gl6@6through Common Shares for proceeds of C$43(BI®H

2. Trends

IAMGOLD'’s income, cash flow and gold bullion holdjs are significantly affected by fluctuations ie hrice of gold which has experienced
significant price movements over the past threesydauring this period, the price of gold, basedtosLondon PM Fix on the London
Bullion Market, reached a low of $712.50 on Octob&r 2008 and a high of $1,421.00 on November 802W/hile there is an upward trend
in the price of gold since 2006, there has beemifgignt volatility during this period, and futumovements in the price of gold are beyonc
control of IAMGOLD. See the discussion under thadirg “Risk Factors” below.

3. Risk Factors

The Company is subject to various financial andratienal risks that could materially impact on, amgather things, operating results,
profitability and levels of operating cash flow,described below. Any one of such risk factors daduse actual events to differ materially
from those described in forward-looking statemealating to the Company.

Financial Risks
The Company'’s earnings are directly related torterket prices for various minerals.

The Company’s revenues depend on the market gocesine production from the Company’s producinggerties. In 2010, approximately
85.6% of the Company’s revenues were attributablgotd sales. The gold market is highly volatilel @& subject to various factors including
political stability, general economic conditionsine production, and intent of governments who oignificant above-ground reserves. Gold
prices fluctuate widely and are affected by numsifagtors beyond the Company’s control, includiagtcal bank lending, sales and
purchases of gold, producer hedg
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activities, expectations of inflation, the leveldgmand for gold as an investment, speculativertgathe relative exchange rate of the US
dollar with other major currencies, interest ratgebal and regional demand, political and econaroitditions and uncertainties, industrial
and jewellery demand, production costs in majodgwbducing regions and worldwide production lev&lse aggregate effect of these fac
is impossible to predict with accuracy. In additithne price of gold has on occasion been subjeotty rapid short-term changes because of
speculative activities. Fluctuations in gold priceay materially adversely affect the Companfyhancial performance or results of operatir
If the world market price of gold was to drop ahd prices realized by the Company on gold sales teedecrease significantly and remai
such a level for any substantial period, the pabfitty of the Company and cash flow would be nagdy affected. The world market price of
gold has fluctuated widely during the last sevgedrs. If the market price of gold falls signifitigrfrom its current level, the mine
development projects may be rendered uneconomithendevelopment of the mine projects may be suiskor delayed. The profitability
and economic viability of the Company’s niobium gwging property, the Niobec mine, is subject tokeafluctuations in the price of
niobium. The niobium market is characterized bymuhant producer whose actions may affect the picgobium. The Company could be
negatively affected by its market share, whiclelatively much lower then the world’s largest proeu

Failure to generate sufficient cash flow from ogemas to fund the Compa’s capital expenditure plans may result in a dedayndefinite
postponement of exploration, development or pradoan any or all of the Compa’s properties.

To fund growth, the Company may depend on secihagecessary capital through loans or other farhpermanent capital. The

availability of this capital is subject to geneeabnomic conditions and lender and investor intérethe Company and its projects. The
construction of mining facilities and commencemaintining operations, such as at the Westwood ErajeCanada and the exploration and
development of the Company’s properties, includiogtinuing exploration projects around the world axpansion of the Essakane, Rosebel
and Sadiola mines will require substantial camtglenditures. In addition, a portion of the Compsaugtivities is directed to the search for
and the development of new mineral deposits. Thagamy may be required to seek additional finantingpaintain its capital expenditures
at planned levels. The Company will also have aoithtl capital requirements to the extent that dides to expand its present operations and
exploration activities or construct additional neining and processing operations at any of its @riigs or take advantage of opportunities
for acquisitions, joint ventures or other businegportunities that may arise. Financing may noavelable when needed or, if available, r
not be available on terms acceptable to the Comgzailure to obtain any financing necessary forGoenpany’s capital expenditure plans
may result in a delay of indefinite postponemengxgfloration, development or production on anylbofethe Compan’s properties
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In order to finance future operations and developtefforts, the Company expects to have sufficiasih flow from operations, but may ra
funds through the disposition of r-core assets or project financing or the issue om@on Shares of IAMGOLD or the issue of securities
convertible into Common Shares of IAMGOLD, whicluldilute the shareholdings of the then currerarsholders.

In order to finance future operations and develapreéforts, the Company expects to have suffictarsth flow from operations, but may raise
funds through project financing and is examiningas options to have the value of the Company’samiiy interests in mines in West
Africa and in its niobium mine in Quebec, Canad¥frealized by rationalizing its ownership of tieesssets.

The Company may also raise funds through the isE@mmmon Shares or the issue of securities coimeihto Common Shares. The
constating documents of the Company allow it taégsamong other things, an unlimited number of Comi®hares for such consideration
and on such terms and conditions as may be estadlisy the directors of the Company, in many casikput the approval of shareholders.
The Company cannot predict the size of future issi€€ommon Shares or the issue of securities ¢thleeinto Common Shares of
IAMGOLD or the effect, if any, that future issuasdasales of the Company’s Common Shares will havéhe market price of its Common
Shares. Due to recent market volatility and theatleation of global stock markets, there may benareiased risk of dilution for existing
shareholders should the Company need to issua@ddiCommon Shares at a lower share price to iteeapital requirements which may
be mitigated by the Company’s rationalization dffatescribed above. Any transaction involving gsie of previously authorized but
unissued Common Shares or securities convertibbleGommon Shares, would result in dilution, pogsglbstantial, to present and
prospective holders of shares.

The recent unprecedented events in global finamsakets have had a profound impact on the globahemy and the gold mining industry.

The recent unprecedented events in global finantéakets have had a profound impact on the glot@i@my. Many industries, including !
gold mining industry, are impacted by these mackeiditions. Some of the key impacts of the curfer@ncial market turmoil include
contraction in credit markets resulting in a widenof credit risk, devaluations and high volatilityglobal equity, commaodity, foreign
exchange and precious metal markets, and a lagladéet liquidity. A continued or worsened slowdoinrthe financial markets or other
economic conditions, including, but not limited t@nsumer spending, employment rates, businesstiwong] inflation, fuel and energy costs,
consumer debt levels, lack of available credit,stage of the financial markets, interest ratestardates may adversely affect the Company’
growth and profitability. Specifically the globaledit/liquidity crisis could impact the cost andadability of financing and the Company’s
overall liquidity; the volatility of gold prices ipacts the Company’s revenues, profits and cash flolatile energy, commodity and
consumables prices and currency exchange ratestitigaCompany’s production costs; and the deviglnand volatility of global stock
markets
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impacts the valuation of the Company’s equity siiest These factors could have a material adveffeet on the Company’s financial
condition and results of operations.

Recent market events and conditions and the desido of general economic indicators have led toss of confidence in global credit a
financial markets, restricted access to capital @neldit, and increased counterparty ri

Beginning in 2007, the U.S. credit markets begaexjmerience and continue to experience seriousptisn due to a deterioration in
residential property values, defaults and delingiemin the residential mortgage market (partidyJaub-prime and non-prime mortgages)
and a decline in the credit quality of mortgagelaaicsecurities. These problems led to a sfmmn in residential housing market transacti
declining housing prices, delinquencies in non-g@ge consumer credit and a general decline in comisaonfidence. These conditions
continued and worsened in 2008, causing a lossmffaence in the broader U.S. and global creditfamahcial markets and resulting in the
collapse of, and government intervention in, majanks, financial institutions and insurers and timgaa climate of greater volatility, less
liquidity, widening of credit spreads, a lack ofgertransparency, increased credit losses ancetighedit conditions. Notwithstanding various
actions by the U.S. and foreign governments, carscabout the general condition of the capital matkeancial instruments, banks,
investment banks, insurers and other financialtingins caused the broader credit markets to éurtleteriorate and stock markets to decline
substantially. In addition, general economic inthcs have deteriorated, including declining consusestiment, increased unemployment
declining economic growth and uncertainty aboupocate earnings.

These unprecedented disruptions in the currenttaad financial markets have had a significantariat adverse impact on a number of
financial institutions and several financial instibns have either gone into bankruptcy or havetbdsk rescued by governmental authorities.
Access to capital and credit has been negativgbaated. These disruptions could, among other thimg&e it more difficult for the Compa

to obtain, or increase its cost of obtaining, G@nd financing for its operations. The Comparagsess to additional capital may not be
available on terms acceptable to it or at all. (ailto raise capital when needed or on reasoneirtestmay have a material adverse effect on
the Companys business, financial condition and results of apiens. In addition, recent market events and ¢ardi have significantly rais
the risk of counterparty default. The Company isjsct to counterparty risk and may be impactedhéndvent that a counterparty, including
suppliers and joint venture partners, becomesyestl

These factors, as well as other related factory,caase decreases in asset values that are deereather than temporary, which may
result in impairment losses. If such increasedlfesévolatility and market turmoil continue, th@@pany’s operations could be adversely
impacted and the trading price of the Common Shaigsbe adversely affecte
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Mining tax regimes in foreign jurisdictions are et to differing interpretations and may be vulalgle to sudden change

Mining tax regimes in foreign jurisdictions may sgbject to different interpretations and may bgexttdo sudden changes. In some cases,
fiscal stability guarantees are in place which pie\a measure of protection. The Company’s intéagion of taxation law as applied to its
transactions and activities may not coincide wlitht of the tax authorities. As a result, transaxtimay be challenged by tax authorities and
the Company’s operations may be assessed, whidth czsult in significant additional taxes, penaltand interest.

The violation by the Company of covenants containdkde 2010 Amended Credit Facility may causeGbmpany to be in default under the
terms of the facility.

The 2010 Amended Credit Facility contains certaiits, such as, the Compasyability to incur additional indebtedness, entéo iderivative
transactions, make investments in a business,ror oa business, unrelated to mining, dispose efGbompany’s material assets or, in certain
circumstances, pay dividends. Further, the 2010#ded Credit Facility requires the Company to mamspecified financial ratios and meet
financial condition covenants. Events beyond then@any’s control, including changes in general ecoicand business conditions, may
affect the Company’s ability to satisfy these cauas, which could result in a default under the@Binended Credit Facility. As at

March 25, 2011, there were no funds drawn agalmes2010 Amended Credit Facility. Depending on @shcposition and cash requirements,
the Company may draw on the 2010 Amended Creditifyao fund part of the capital expenditures ragd in connection with its current
development projects. If an event of default urtler2010 Amended Credit Facility occurs, the Conypaiauld be unable to draw down
further on the 2010 Amended Credit Facility andltheders could elect to declare all principal antewutstanding thereunder at such time,
together with accrued interest, to be immediately.dA\n event of default under the 2010 Amended ICFatility may also give rise to an
event of default under existing and future debeagrents and, in such event, the Company may netd#ficient funds to repay amounts
owing under such agreements.

The Company’s fair value estimates with respetiiéocarrying amount of mineral interests (includiggodwill) are based on numerous
assumptions and may differ significantly from atfa@ values.

The Company evaluates the carrying amount of mimsterests (including goodwill) to determine whetlturrent events and circumstances
indicate such carrying amount may no longer be sttpple, which becomes more of a risk in the gla@sainomic conditions that exist
currently. The fair values of its reporting unite &#ased, in part, on certain factors that maydvgglly or totally outside of the Company’s
control. This evaluation involves a comparisontef estimated fair value of the Company’s reportings to their carrying values. The
Company’s fair value estimates are based on numeassumptions and may differ from actual fair valaed these differences may be
significant and could have a material effect on@oenpany’s financial position and results of operatlf the Company fails to achieve its
valuation assumptions or
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any of its reporting units experiences a declingsifiair value, then this may result in an impamhcharge, which would reduce the
Company’s earnings.

Fluctuations in exchange rates of currencies disethpact the earnings of the Compa

Currency fluctuations may affect the revenues witiehCompany will realize from its operations sigodd is sold in the world market in
United States dollars. The costs of the Companynatgred principally in Canadian dollars, Unitett®s dollars, Euros and CFA francs. The
appreciation of non-U.S. dollar currencies agdinstU.S. dollar increases the cost of gold produci U.S. dollar terms. While CFA francs
currently have a fixed exchange rate to the eudbaaa currently convertible into Canadian and UWhB¢ates dollars, they may not always
have a fixed exchange rate or be convertible irffuhee.

The Company is affected by movements in interéss.ra

The Company is affected by movements in interdéesranterest payments under the 2010 Amended tfadility are subject to fluctuation
based on changes to specified interest rates h®eadidcussion below under the heading “Materialt@ants — 2010 Amended Credit Facility”.
A copy of the credit agreement in connection with 2010 Amended Credit Facility is available untier Company’s profile on SEDAR at
www.sedar.com

There are risks associated with being a multinalaompany.

The Company is a multinational company that corgloperations through mainly foreign subsidiariesgijn companies and joint ventures,
and substantially all of the assets of Companyisbo$ equity in these entities. Accordingly, amyitations, or the perception of limitations,
on transfer of cash or other assets between tlespaompany and these entities, or among thes@esntiould restrict the Company’s ability
to fund its operations efficiently, or to repaydsbts, and could impact negatively the Companglsation and share price.

The use of derivative instruments involves ceiitaierent risks including credit risk, market ligitidrisk and unrealized mark-to-market risk.

While the Company generally does not employ hedgéérivative) products in respect of mineral prctein, the Company may from time
time employ hedge (or derivative) products in respé other commaodities, interest rates and/orenuties. Hedge (or derivative) products are
generally used to manage the risks associated anitlbong other things, mineral price volatility, cgas in commaodity prices, interest rates,
foreign currency exchange rates and energy pridaere the Company holds such derivative posititresCompany will deliver into such
arrangements in the prescribed manner. The usernfadive instruments involves certain inherenksigcluding: (a)credit risk— the risk of
default on amounts owing to the Company by the tmparties with which the Company has enteredsotth transactions; (bnarket

liquidity risk — the risk that the Company has entered into a dér&zgosition that cannot be closed out quickly
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either liquidating such derivative instrument ordstablishing an offsetting position; and (@realized mark-to-market riskthe risk that, in
respect of certain derivative products, an advelnsege in market prices for commodities, currencigaterest rates will result in the
Company incurring an unrealized mark-to-market lnggspect of such derivative products.

In the case of a gold option based forward salegram, if the metal price rises above the pricetdth future production has been commi
under an option based forward sales hedge proghrenGompany may have an opportunity loss. If theahm@ice falls below that committed
price under an option based forward sales hedggraumg revenues will be protected to the extenuochssommitted production. There can be
no assurance that the Company will be able to setfigture realized prices for metal prices that reageed the option based forward sales
hedge program.

Operational Risks

The Company’s mineral reserves and mineral resauace estimates, and no assurance can be giverthbastimated reserves and
resources are accurate or that the indicated lefejold will be produced.

Reserves are statistical estimates of mineral obated ore based on limited information acquiredulgh drilling and other sampling methe
and require judgmental interpretations of geol&@yccessful extraction requires safe and efficieining and processing. The Company’s
mineral reserves and mineral resources are estiratd no assurance can be given that the estirester/es and resources are accurate or
that the indicated level of gold will be produc&dich estimates are, in large part, based on ist@tprns of geological data obtained from
drill holes and other sampling techniques. Actuaderalization or formations may be different fronose predicted. Further, it may take m
years from the initial phase of drilling before guation is possible, and during that time the eaaindeasibility of exploiting a discovel

may change. Mineral resource estimates for praggettiat have not commenced production are basethiry instances, on limited and
widely spaced drill hole information, which is macessarily indicative of the conditions betweeth around drill holes. Accordingly, such
mineral resource estimates may require revisiom@® drilling information becomes available or atial production experience is gained. It
cannot be assumed that all or any part of the Cagipanineral resources constitute or will be comeerinto reserves. Market price
fluctuations of gold or niobium, as applicableyadl as increased production and capital costeduced recovery rates, may render the
Company'’s proven and probable reserves unprofitabdievelop at a particular site or sites for pgsiof time or may render mineral reserves
containing relatively lower grade mineralizatioregonomic. Moreover, short-term operating factolatireg to the mineral reserves, such as
the need for the orderly development of ore bodieke processing of new or different ore gradesy wause mineral reserves to be reduced
or the Company to be unprofitable in any particalecounting period. Estimated reserves may habe tecalculated based on actual
production experience. Any of these factors mayirecthe Company to reduce its mineral reservegesalrces, which could have a
negative impact on the Comp¢'s financial results. Failure to obtain necessamnnjte or government approvals cot
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also cause the Company to reduce its reservese Thatso no assurance that the Company will aehisdicated levels of gold or niobium
recovery or obtain the prices for gold or niobiuroquction assumed in determining the amount of sashrves. Level of production may
also be affected by weather or supply shortages.SIEFC does not permit mining companies in theirgd with the SEC to disclose estimates
other than mineral reserves. However, because dngp@ny prepares its disclosure in accordance wate@ian disclosure requirements, the
Company'’s disclosure contains resource estimateddition to reserve estimates, in accordance Miith3-101. See the discussion above
under the heading “Cautionary Note to U.S. InvesRegarding Mineral Reporting Standards”.

The Company must continually replace reserves tipley production to maintain production levelsrahe long term.

The Company must continually replace reserves tigpley production to maintain production levelsode long term. The life-of-mine
estimates for each of the material properties @ef@bmpany are based on a number of factors anchatisms and may prove to be incorrect.
In addition, mine life would be shortened if we arg production. Reserves can be replaced by expgukdiown ore bodies, locating new
deposits or making acquisitions. Exploration ishhygspeculative in nature. The Company’s explorapoojects involve many risks and are
frequently unsuccessful. Once a site with mineadilin is discovered, it may take several years fitoeninitial phases of drilling until
production is possible, during which time the eaoifeasibility of production may change. Substngixpenditures are required to establish
proven and probable reserves and to construct manial processing facilities. As a result, themeoisssurance that current or future
exploration programs will be successful. Thereiiskthat depletion of reserves will not be offegtdiscoveries or acquisitions. The mineral
base of the Company may decline if reserves arednivithout adequate replacement and the Companynotaye able to sustain production
beyond the current mine lives, based on currerdymton rates.

The ability of the Company to sustain or incredseresent levels of gold production is dependeipiirt on the success of its projects, which
are subject to numerous known and unknown risks.

The ability of the Company to sustain or increas@iesent levels of gold production is dependempiairt on the success of its projects. Risks
and unknowns inherent in all projects include:dheuracy of reserve estimates; metallurgical redesgecapital and operating costs of such
projects; and the future prices of the relevantarafs. Projects have no operating history upon lvtodase estimates of future cash flow.
The capital expenditures and time required to adgvakew mines or other projects are considerablechadges in costs or construction
schedules can affect project economics. It is nosual in the mining industry for new mining op&ras to experience unexpected problems
during the start-up phase, resulting in delaysrandiring more capital than anticipated. Actualts@d economic returns may differ
materially from the Company’s estimates or the Canypcould fail to obtain the governmental approvedsessary for the operation of a
project, in which case, the project may not pro¢ed@tier on its original timing, or at a
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Reserve and resource calculations may be over/@stierated as a result of coarse gold at the Essakawmid Mine.

The Essakane Gold Mine is a “coarse gold” depoiit particles up to five millimetres in diameterttémpts have been made to ensure that
the grade samples used to determine mineral resangresources are representative by using vesauaple preparation and analytical
techniques and by re-assaying many of the eadiptes using these sample preparation and andligdaniques. The grade of the deposit
could be lower or higher than predicted by the gnambdel developed for the feasibility study anduded in the Essakane Report.

The Company is subject to continuously evolvinglation, which may have unknown and negative irhpamperations.

The Company is subject to continuously evolvingdiagion in the areas of labour, environment, l&itids, mining practices and taxation.
New legislation may have a negative impact on dpers. The Company participates in a number of stiuassociations to monitor chang
legislation and maintains a good dialogue with gomeental authorities in that respect. However,Goenpany is unable to predict what
legislation or revisions may be proposed that mgjfect its business or when any such proposaés)atted, might become effective. Such
changes, however, could require increased capithbperating expenditures and could prevent, delgyrohibit certain operations of the
Company.

The validity of mining interests held by the Compean be uncertain and may be contested, and ttwrde no assurance that the Company
will continue to be able to compete successfulti1 it competitors in acquiring such properties asdets or in attracting and retaining
skilled and experienced employees.

The validity of mining interests held by the Compawhich constitute most of the Compasyroperty holdings, can be uncertain and ms
contested. Acquisition of title to mineral propestiis a very detailed and time-consuming procesktlee Company’s title to its properties
may be affected by prior unregistered agreementisnsfers, or undetected defects. Several of tragany’s licenses will need to be
renewed, and on renewal the license may cover 8esragea. There is a risk that we may not havardidgle to all our mineral property
interests, or they may be subject to challengenpuigned in the future. Although the Company hanatted to acquire satisfactory title to its
properties, some risk exists that some titles,qaerly title to undeveloped properties, may bédtve. A successful challenge to the
Company’s title to its properties could resultlie Company being unable to operate on its proeseanticipated or being unable to enforce
its rights with respect to its properties which lcbliave a material and adverse effect on the Copnpgidre Company competes with other
mining companies and individuals for mining intésesn exploration properties and the acquisitiomofing assets, which may increase its
cost of acquiring suitable claims, properties asgkts, and the Company also competes with othéngndmmpanies to attract and retain key
executives and employees. There can be no assufaidhe Company will continue to be able to cotaeiccessfully with its competitors
acquiring such properties and assets or in att@gethd retaining
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skilled and experienced employees. The mining itigidgas been impacted by increased worldwide denfanctitical resources such as in|
commodities, drilling equipment, tires and skillabour and these shortages have caused unantitipadeincreases and delays in delivery
times, thereby impacting operating costs, capipeeaditures and production schedules.

The Company cannot confirm the likelihood that & a@plication for a mining permit will be grantetlits Camp Caiman Project in French
Guiana.

Camp Caiman is a development project located adltlometres southeast of Cayenne, the capitalogiErench Guiana. During the first
quarter of 2008, the Company’s application to beginstruction of the Camp Caiman Project was delyetthe French Government.

In June 2009, the French authorities publisheda#t drining framework identifying the Camp Caimarmject location as an excluded zone
mining. While there has been limited progress tasax final framework which would grandfather thex@any'’s right to apply for a new
permit, there is no assurance that the developofehe Camp Caiman Project could proceed undefitaéframework since the French
government could again refuse to issue the pefhi.results of the January 10, 2010 referendumwhich French Guiana rejected greater
autonomy from France, supported the Company’s Wewit is appropriate to record a non-cash impairthcharge of $88.8 million for the
net carrying value of the project in 2009.

In order to protect the interests of the Compartyimshareholders for damages incurred to dateCthmpany responded by instituting two
separate court proceedings in the second half @ 20the Administrative Tribunal of French Guiathe first of which contests the legality
the French government’s decision and the secomchiwh seeks compensation in the amount of €2750000for damages resulting from that
decision.

In response to a decision released by the Admitigé Tribunal on May 27, 2010 in the first procieeg which cancelled the government’s
decision to deny a mining permit for the Camp Cairpeoject and ordered the government to issue adeigion on the Company’s
application for such permit, the French governmadting through the Prefect of French Guiana, sglda new decision on August 26, 2010
which again denied a mining permit for the Campn@ai project and relied on far more detailed envirental reasons than those contained
in the cancelled decision in support of its coniclos.

The Company filed an appeal of this new decisio®otober 26, 2010 with the assistance of envirorid@xperts and also filed additional
materials on March 8, 2011, in connection withgkeond proceeding dealing with the €275,000,000pemisation claim in response to
materials which the Prefect filed on August 13, @@1that matter. No amounts have been accrudtkifinancial statement
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The Company is subject to risks and expenses delateeclamation costs and related liabilities.

The Company is generally required to submit foragamental approval a reclamation plan (some of whie reassessed on regular basis)
and to pay for the reclamation of its mine sitesruthe completion of mining activities. It is anpiated that the Doyon, Mouska, Mupane and
Yatela mines will complete mining activities withiine next two years. The Company estimates thpresent value of future cash outflows
for reclamation costs at all properties under CKandbook Section 3110 at $139.7 million as at Ddzs31, 2010 based on information
available as of that date. Any significant incresageer the current estimates of these costs caud hn adverse impact on the Company’s
future cash flows, earnings, results of operatams financial condition.

The success of the Company is heavily dependeéts key personnel and on its ability to motivattain and attract highly skilled persons.

The success of the Company is heavily dependeits dey personnel and on its ability to motivattain and attract highly skilled persons.
The competition for qualified personnel in the minindustry is currently intense. There can bessugnce that the Company will
successfully attract and retain additional qualifigersonnel to manage its current needs and aaticlgrowth. The failure to attract such
qualified personnel to manage growth effectivelylddhave a material adverse effect on the Comgalysiness, financial condition or res
of operations.

The Company operates certain of its propertiesujiojoint ventures and is subject to the risks radlyrassociated with the conduct of joint
ventures.

Certain of the properties in which the Companydmaterest are operated through joint venturelk atlher mining companies and are suk

to the risks normally associated with the conddigbiot ventures. Such risks include: inability@gert control over strategic decisions mad
respect of such properties; disagreement with pestan how to develop and operate mines efficieithbility of partners to meet their
obligations to the joint venture or third partiasd litigation between partners regarding jointtuez matters. Any failure of such other
companies to meet their obligations to the Comparty third parties, or any disputes with respedht parties’ respective rights and
obligations, could have a material adverse effadhe joint ventures or their respective propertigsich could have a material adverse effect
on the Company’s results of operations and findroiadition.

The Company’s non-controlled assets may not comiptyits standards.

Some of the Company’s assets are controlled anégeahby other companies or joint venture partrsgnsie of which may have a
substantially higher interest in the assets tharirtterest of the Company. Some of the Companytees may have divergent business
objectives which may impact business and finaneisiillts. Management of the Company’s non-contraleskts may not comply with the
Company’s management and operating standards pt®atrd procedures (including with respect to healfety and the environment).
Failure to adopt equivalent standards, controls
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procedures at these assets or improper managemieetfective policies, procedures or controls conbt only adversely affect the value of
the related non managed projects and operationsoold also lead to higher costs and reduced ptamuand adversely impact the
Company'’s results and reputation and future adessw assets.

As a holder of a minority interest in some asgbis,Company neither serves as the mine’s operatadees the Company have significant
input into how the operations are conducted. Asistie Company has varying access to data on te@tpns or to the actual properties
themselves. It is difficult or impossible for the@pany to ensure that the properties are operatitsl best interest.

The Company’s business is subject to a numbesks$ and hazards, most of which are beyond the Cayigoaontrol, and many of which are
not economically insurable and the mining indussrgubject to significant risks and hazards, mdstiaich are beyond the Company’s
control.

The Company’s business is subject to a numbesks$ @nd hazards generally, including adverse emviemtal conditions and hazards,
industrial accidents, labour disputes, adversegntgmwnership claims, unusual or unexpected gecdbgonditions, ground or slope failur
pit wall failures, rock bursts, cave-ins, floodirapanges in the regulatory environment, most ottvlaire beyond the Company’s control, and
natural phenomena such as inclement weather consljtiloods and earthquakes. Such occurrences pesidt in damage to, or destruction
of, mineral properties or production facilitiesyg@nal injury or death, environmental damage toaGhmpany’s properties or the properties of
others, delays in mining, monetary losses and lgajaility.

Where economically feasible and based on avaitgluficoverage, a number of operational, finanaia political risks are transferred to
insurance companies. The availability of such iasae is dependent on the Company'’s past insurassehd records and general market
conditions. Available insurance does not covettaipotential risks associated with a mining conyfsmaperations. The Company may also
be unable to maintain insurance to cover insurables at economically feasible premiums, and insceacoverage may not be available in
future or may not be adequate to cover any regultiss. Moreover, insurance against risks suchasdlidity and ownership of unpatented
mining claims and mill sites and environmental ptadin or other hazards as a result of exploratiwh @oduction is not generally available to
the Company or to other companies in the miningistiy on acceptable terms. As a result, the Compagit become subject to liability for
environmental damage or other hazards for whichdbmpletely or partially uninsured or for whidtelects not to insure because of premium
costs or other reasons. Losses from these eventsamae the Company to incur significant costs ¢batd have a material adverse effect
upon its financial condition and results of operasi.

The mining industry is subject to significant risksd hazards, including environmental hazards,stmd accidents, unusual or unexpected
geological conditions, labour force disruptionsawailability of materials and equipment, weathanditons, pit wall
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failures, rock bursts, groundfalls, slope failuregye-ins, flooding, seismic activity, water comatis and gold bullion losses and other natural
or man-provoked incidents that could affect theingrof ore, most of which are beyond the Compargntrol. These risks and hazards c
result in: damage to, or destruction of, mineralgerties or production facilities; personal injunydeath; environmental damage; delays in
mining; and monetary losses and possible legailitiabAs a result, production may fall below hisimor estimated levels and the Company
may incur significant costs or experience significdelays that could have a material adverse effiethe Company'’s financial performance,
liquidity and results of operations. To minimizsks in these areas, the Company provides traimograms for employees and has joint
management-worker committees to review work prastand environment.

The profitability of the Company’s business is@t#d by the market prices and availability of cordities which are consumed or otherwise
used in connection with the Company’s operatiort anojects.

The profitability of the Company’s business is afésl by the market prices and availability of condities which are consumed or otherwise
used in connection with the Company’s operatiors@mojects, such as diesel fuel, electricity, steehcrete and cyanide. Prices of such
commodities also can be subject to volatile pric@ments, which can be material and can occur sivent periods of time, and are affected
by factors that are beyond the Company’s contrper@tions consume significant amounts of energyasediependent on suppliers to meet
these energy needs. In some cases, no alternativeesof energy is available. An increase in th&t,oor decrease in the availability, of
construction materials such as steel and concrageaffiect the timing and cost of the Company’s getg. If the costs of certain commaodities
consumed or otherwise used in connection with th@anys operations and projects were to increase sigmifig, and remain at such lev
for a substantial period of time, the Company metgrnine that it is not economically feasible tatimue commercial production at some or
all of the Company'’s operations or the developnaéisome or all of the Company’s current projectsicl could have a material adverse
impact on the Company.

The operations of the Company are carried out inggaphical areas which lack adequate infrastructarel are subject to various other risk
factors.

Mining, processing, development, and exploratidivaies depend, to one degree or another, on aatequofrastructure. Reliable roads,
bridges, power sources, and water supply are irapbdeterminants which affect capital and operatimg}s. Lack of such infrastructure or
unusual or infrequent weather phenomena, sabadtgerism, government, or other interference inrtie@ntenance or provision of such
infrastructure could adversely affect the Comy’'s operations, financial condition, and results pérations
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The Company’s Quimsacocha Project in Ecuador igesuitho relatively high levels of political risk light of fluidity in the rules governing
mining investments.

The Company has completed a pre-feasibility studitoQuimsacocha Project located in Ecuador. learféasibility work is required before
the Company will be in a position to negotiate aimg contract with the government that would clagfl applicable fiscal terms governing
the project. The project and feasibility work mayimpacted by unanticipated legislative, regulatmrpublic policy initiatives in Ecuador in
the future.

Under the new mining law, the Company must agrearoexploitation contract with the government pt@mentering the construction and
exploitation phase at the Quimsacocha Project.€lisemo certainty that the Company will be ablertter into an exploitation contract on
favourable terms. The failure to agree on suchndract would have a material adverse effect orCbepanys financial condition and resu
of operations.

There are risks that, should they materialize, ¢cubate a situation hostile to the Company or whiuld undermine the ability of mining
companies to operate successfully in Ecuador. Thelsginclude, but are not limited to, the podgipthat: the mining law is amended, or
regulations are promulgated under the mining lavg manner which renders the development of thenagocha Project uneconomic; and
the Company is unsuccessful in entering into apf@tation contract” with the government, as regdiunder the law. If the Ecuadorian
government continues its existing default or subeetly defaults on additional foreign debt obligas, this could have negative implications
for the countrys economy and investment climate, although the Gampploes not anticipate it will impact the implerzion and applicatio
of the new mining law.

The Company is dependent on its workforce to eixénad process minerals, and is therefore sensitve labour disruption at any of the
Company’s material properties.

The Company is dependent on its workforce to ekad process minerals. The Company has progranmestoit and train the necessary
manpower for its operations and endeavours to miaiigiood relations with its workforce in order tinimize the possibility of strikes, lock-
outs and other stoppages at its work sites. Rekti@tween the Company and its employees may kacteghby changes in labour relations
which may be introduced by, among other things,leyge groups, unions, and the relevant governmeunthlorities in whose jurisdictions
the Company carries on business. In 2007 and 2808bmpany experienced a work stoppage at its Rbsghe which impeded its acces:
the mine site and resulted in damages to equiprenther labour disruptions at any of the Compamyaerial properties could have a
material adverse impact on its business, resultpefations and financial condition. Some of oupkaryees are represented by labour unions
under various collective labour agreements. The oy may not be able to satisfactorily renegoitsteollective labour agreements when
they expire. In addition, existing labour agreersenaly not prevent a strike or work stoppage afanilities in the future, and any such work
stoppage could have a material adverse effect@@tmpan’s earnings and financial conditic
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There are health risks associated with the miniogkworce in Africa.

Malaria and other diseases such as HIV/AIDS remtessserious threat to maintaining a skilled workéoin the mining industry throughout
Africa and are a major healthcare challenge fageithé® Companys operations in Africa. There can be no assurdratethe Company will n¢
lose members of its workforce or see its workfar@n-hours reduced or incur increased medical esstsresult of these health risks, which
could have a material and adverse effect on thep@oris future cash flows, earnings, results of apens and financial condition.

Surrounding communities may affect mining operatitmough the restriction of access of supplies andkforce to the mine site or through
legal challenges asserting ownership rights.

Surrounding communities may affect the mining opers through the restriction of access of supies workforce to the mine site. Cert
of the material properties of the Company may lmgesuti to the rights or asserted rights of varioommunity stakeholders, including
indigenous people. Active community outreach ancetigpment programs are maintained to mitigate igleaf blockades or other restrictive
measures by the communities.

Artisanal miners make use of some or all of the Gany’s properties. This condition may interferehmitork on the Company’s properties
and present a potential security threat to the Gmys employees. There is a risk that the Compaaperations may be delayed, or interf
with, due to the use of the properties by artisamakrs. The Company uses its best efforts to ramirggood relations with the local
communities in order to minimize such risks.

The Company’s mining and processing operationsexdioration activities are subject to extensivedamd regulations governing the
environment, health and safety.

The Company’s mining and processing operationsexptbration activities are subject to extensivedamd regulations governing the
protection of the environment, exploration, devebent, production, exports, taxes, labour standarctsjpational health, waste disposal,
toxic substances, mine and worker safety, proteaifendangered and other special status speaiesthar matters. The Companyability tc
obtain permits and approvals and to successfuldyaip in particular communities may be adverselyaicted by real or perceived detrimental
events associated with the Company’s activitiethose of other mining companies affecting the emrnent, human health and safety of the
surrounding communities. Delays in obtaining olufi@ to obtain government permits and approvals awthsersely affect the Company’s
operations, including its ability to explore or éép properties, commence production or continwgatmns. Failure to comply with
applicable environmental and health and safety kEwesregulations may result in injunctions, firmsspension or revocation of permits and
other penalties. The costs and delays associateccainpliance with these laws, regulations and ftercould prevent the Company from
proceeding with the development of a project ordperation or further development of a mine oréase the costs of development or
production and may materially adversely affect
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Company’s business, results of operations or fiieondition. The Company may also be held resipdm$or the costs of addressing
contamination at the site of current or formenatés or at third party sites. The Company cousbde held liable for exposure to hazardous
substances. The costs associated with such rebpibiesi and liabilities may be significant.

Since 2008, samples of Niobec's final effluent sitted to theDaphnia magnadoxicity test has regularly failed this test whisha
requirement of the provincial regulation. After gastudies and reviews with provincial authoritidgpbec’s final effluent toxicity issue will
be solved by using the Shipshaw river as the scafrtiee freshwater supplied to the mill and re-towgthe discharge of final effluent to the
Shipshaw river. We are very confident that thisaptvill resolve toxicity and provide a long-terme$hwater supply for mining operations.
Niobec continues to work diligently on obtainingthle authorizations to begin the constructiongrirgg 2011,

Since 2006, Niobec exceeded the Total SuspendédsS®ISS) monthly average concentration allowedMiER (Metal Mining Effluent
Regulations and Environmental Effects) during aptewf months each year. The new pond of sedimientauilt in 2008 was effective in
reducing TSS, but not enough to prevent the pratifen of algae in the presence of phosphorous;inisithe cause of the TSS. On

October 28" , 2010 we received a direction, in adaoce with the Fisheries Act, from the enforcenieanch of Environment Canada
regarding our intermittent exceedances of TSS.neue compliance, sedimentation fences were ipstalhd additional treatment equipment
will be ready in the spring to reduce TSS concéiatna. The detailed management plan was submitt&hvironment Canada outlining the
work completed to date, and the actions to be tékechieve compliance with the MMER.

Such measures, and any additional measures redaissttiress effluent compliance, fines and cosd#oanhe effluent quality at the Niobec
Mine may have a negative impact on the Compangaitial condition or results of operations. In aierof the countries in which the
Company has operations, it is required to submitgbvernment approval, a reclamation plan for eddts mining sites that establishes the
Companys obligation to reclaim property after minerals é&een mined from the site. In some jurisdictidmmds or other forms of financ
assurances are required as security for thesewatitan activities. The Company may incur significaeosts in connection with these
reclamation activities, which may materially excélee provisions the Company has made for suchmretlan. In addition, the unknown
nature of possible future additional regulatoryuiegments and the potential for additional reclaomahctivities create further uncertainties
related to future reclamation costs, which may reaveaterial adverse effect on the Company’s fire@reandition, liquidity or results of
operations. Various environmental incidents careteagignificant impact on operations.

Mining investments are subject to the risks norynafisociated with any conduct of business in foremuntries including varying degrees
political and economic rist

Mining investments are subject to the risks norpnatisociated with any conduct of business in foreiguntries including: uncertain political
and economic environmen
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war, terrorism and civil disturbances; changesins or policies of particular countries, includihgse relating to imports, exports, duties and
currency; cancellation or renegotiation of contsaobyalty fees, net profits payments and tax iases or other claims by government entities,
including retroactive claims; risk of loss due ieaghse and other potential endemic health issisgspf expropriation and nationalization;
delays in obtaining or the inability to obtain nesary governmental permits; currency fluctuatioastrictions on the ability of local operati
companies to sell gold offshore for U.S. dollarg] an the ability of such companies to hold U.Sladls or other foreign currencies in

offshore bank accounts; import and export reguatiincluding restrictions on the export of goldyitations on the repatriation of earnings;
and increased financing costs.

These risks may limit or disrupt operating minepimjects, restrict the movement of funds, causebmpany to have to expend more funds
than previously expected or required, or resuth@andeprivation of contract rights or the takingpadperty by nationalization or expropriation
without fair compensation, and may materially adedr affect the Company’s financial position orules of operations. In addition, the
enforcement by the Company of its legal rightsorefgn countries, including rights to exploit itoperties or utilize its permits and licenses
may not be recognized by the court systems in farelign countries.

IAMGOLD's operations could be adversely affected by chamgenining laws related to royalties, net profiétyments, land and mineral
ownership.

IAMGOLD's operations could be adversely affectedchynges in mining laws related to royalties, mefippayments, land and mineral
ownership and similar matters.

Major changes to the mining laws of the countrres/hich IAMGOLD owns mining properties may be calesied from time to time. If these
legislative changes, which may relate to, amongratings, royalty fees or net profit payments,emacted in the future, they could have a
significant effect on the ownership, use, operatiod profitability of mining claims that IAMGOLD ave or holds. Any amendment to curl
laws and regulations governing the rights of leakidrs or the payment of royalties, net profiteiests or similar amounts, or more stringent
enforcement thereof in countries where IAMGOLD bpsrations, could have a material adverse impatABGOLD's financial condition
and results of operations.

Operations, particularly those located in emergaauntries, are subject to a number of politicakss

The Company currently conducts mining, developnasat exploration activities in countries with deyefa economies. These countries and
other emerging markets in which we may conductatmars have, from time to time, experienced ecoeamipolitical instability. It is

difficult to predict the future political, sociahd economic direction of the countries in which eperate, and the impact government decis
may have on our business. Any political or econamstability in the countries in whic
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we currently operate could have a material and @eveffect on our business and results of opertion

Operations in Burkina Faso, Ghana, Mali, Guyana%umihame are governed by mineral agreements witl overnmental authorities that
establish the terms and conditions under whictCiimpany'’s affairs are conducted. These agreemestsubject to international arbitration
and cover a number of items, including: duratiomdrfiing licenses/operating permits; right to exgoduction; labour matters; right to hold
funds in foreign bank accounts and foreign curresidiaxation rates; and right to repatriate capital profits.

While the governments of most countries the Compmperates in have modernized their mining legistatind are generally considered by
the Company to be mining friendly, no assurancesbheaprovided that this will continue in the futufde economy and political system of
Ecuador, French Guiana, Suriname, Peru, Burkina,Ralsana, Botswana and Mali should be considerée tess predictable than in
countries such as Canada and the U.S. The possthéit current, or a future, government may adoistantially different policies or take
arbitrary action which might halt exploration, pumtion, extend to the nationalization of privateeds or the cancellation of contracts, the
cancellation of mining and exploration rights amdtbanges in taxation treatment cannot be ruledasyt of which could have a material and
adverse effect on the Company’s future cash fl@asnings, results of operations and financial cioli

The Company maintains active communications prograith host governmental authorities and the Caragovernment.
The Company’s mining properties are subject toaasiroyalty, carried ownership interests and lamyment agreements.

The Company’s mining properties are subject tootariroyalty, free-carried ownership interests amtlipayment agreements. Failure by the
Company to meet its payment obligations under thgseements could result in the loss of relate@gmty interests.

The mining laws of Burkina Faso, Ghana, Mali andeggl stipulate that should an economic ore bodyisgEpvered on a property subject to
an exploration permit, a permit that allows progeg®perations to be undertaken must be issudtttbdlder. Legislation in these countries
currently provides for the relevant governmentdquare a free-carried ownership interest, normeflat least 10%, in any mining project. In
Ghana, in addition to its current 10% interest,@mwernment of Ghana has the right to purchaselditi@nal 20% interest in the Damang
Gold Mine at fair market price. The requirementshef various governments as to the foreign ownprahd control of mining companies n
change in a manner which adversely affects the Gom,
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The operations of the Company require licensespaamthits from various governmental authorities tpleit its properties.

The operations of the Company require licensespanehits from various governmental authorities tpleit its properties, and the process for
obtaining licenses and permits from governmenttiarities often takes an extended period of time iarsubject to numerous delays, costs
and uncertainties. Any unexpected delays or castiscdated with the permitting process could ddi@ydevelopment or impede the operation
of a mine, which could adversely impact the Compaimperations and profitability. Such licenses a@drits are subject to change in vari
circumstances. Failure to comply with applicablgdand regulations may result in injunctions, firmsspensions or revocation of permits
and licenses and other penalties. There can beswance that the Company has been or will bd titnals in compliance with all such laws
and regulations and with its licenses and pernmithat the Company has all required licenses anahifgin connection with its operations.
The Company may be unable to timely obtain, renemaintain in the future all necessary licensesarhits that may be required to
explore and develop its properties, commence cactiin or operation of mining facilities and profes under exploration or developmen

to maintain continued operations that economigahlify the cost.

The Company is subject to the risk of litigatidre tauses and costs of which cannot be known.

The Company is subject to litigation arising in tltermal course of business and may be involvedsipudes with other parties in the future
which may result in litigation. The causes of pdi@rfuture litigation cannot be known and may arisom, among other things, business
activities, environmental laws, volatility in stopkice or failure to comply with disclosure obligats. The results of litigation cannot be
predicted with certainty. If the Company is unaiol@éesolve these disputes favourably, it may haweaterial adverse impact on the
Company’s financial performance, cash flow and ltesaf operations. See the discussion under thdihgédLitigation” under Section 8 of
Item 11l below.

In the event of a dispute involving the foreign gimns of the Company, the Company may be subjettie exclusive jurisdiction of foreign
courts or may not be successful in subjecting éprgiersons to the jurisdiction of courts in Candde Companygs ability to enforce its righ
could have an adverse effect on its future cashsfl@arnings, results of operations and finan@abdion.

The Company’s system of internal controls ovenfaia reporting may not detect or uncover all fads of persons within the Company to
disclose material information required to be repattor fraudulent acts of a material nature.

The Company documented and tested, during its #8448l year, its internal control procedures inartb satisfy the requirements of
Section 404 of the Sarbanes-Oxley Act (“SOX”). Sf@¥uires an annual assessment by management@felcdveness of the Company’s
internal control over financial reporting and atestation report by the Company’s independent atsldddressing this assessment. The
Company ma
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fail to achieve and maintain the adequacy of itsrimal control over financial reporting as suclndtds are modified, supplemented, or
amended from time to time, and the Company mayaatble to ensure that it can conclude on an ogdumasis that it has effective internal
controls over financial reporting in accordancehvBiection 404 of SOX. The Company'’s failure tosfgtthe requirements of Section 404 of
SOX on an ongoing, timely basis could result inldss of investor confidence in the reliabilityitsf financial statements, which in turn could
harm the Company’s business and negatively impactrading price of its Common Shares or markeatevaf its other securities. In addition,
any failure to implement required new or improvedtcols, or difficulties encountered in their implentation, could harm the Company’s
operating results or cause it to fail to meetéqsarting obligations. Future acquisitions of conmipamay provide the Company with
challenges in implementing the required procegmesedures and controls in its acquired operatidonguired companies may not have
disclosure controls and procedures or internalrobotzer financial reporting that are as thorougleffective as those required by securities
laws currently applicable to the Company.

No evaluation can provide complete assurance ltiea€bmpan’s internal control over financial reporting willtéet or uncover all failures «
persons within the Company to disclose materiarmation required to be reported. The effectivernéshe Company’s control and
procedures could also be limited by simple errerfaolty judgments. Accordingly, the Company’s mg@aent does not expect that its
internal control over financial reporting will prent or detect all errors and all fraud. In additias the Company continues to expand, the
challenges involved in implementing appropriateiinal controls over financial reporting will incesaand will require that the Company
continue to improve its internal controls over figal reporting. Although the Company intends teate substantial time and incur
substantial costs, as necessary, to ensure ongoingliance, the Company cannot be certain thaillibe successful in complying with
Section 404 of SOX.

Any acquisition that the Company may choose to tetmmay be of a significant size, may change ¢ateof the Compalr's business and
operations and may expose the Company to new ggligtgpolitical, operating, financial and geologiadsks.

The Company plans to continue to pursue the ad¢ounf producing, development and advance stagieation properties and companies.
The search for attractive acquisition opportunitiad the completion of suitable transactions ane ttonsuming and expensive, divert
management attention away from our existing busia@sl may be unsuccessful. Any acquisition thaCthimpany may choose to complete
may be of a significant size, may change the sufaflke Company’s business and operations and nagsexthe Company to new geographic,
political, operating, financial and geological 8skhe Company’s success in its acquisition a@iwitlepends on its ability to identify suitable
acquisition candidates, negotiate acceptable téymeny such acquisition and integrate the acquamerations successfully with those of the
Company. Any acquisitions would be accompaniedidisr For example, there may be a significant ceangommodity prices after the
Company has committed to complete the transactidreatablished the purchase price or share exchiatigea materia
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orebody may prove to be below expectations; the gi2omym may have difficulty integrating and assimiigtthe operations and personnel of
any acquired companies, realizing anticipated gyiaerand maximizing the financial and strategidtpws of the combined enterprise, and
maintaining uniform standards, policies and costasross the organization; the integration of twiaed business or assets may disrupt the
Company’s ongoing business and its relationshipis @amployees, customers, suppliers and contra@adsthe acquired business or assets
may have unknown liabilities which may be signifitan the event that the Company chooses to dabé capital to finance any such
acquisition, the Company’s leverage will be incezhdf the Company chooses to use equity as camide for such acquisition, existing
shareholders may suffer dilution. Alternativelye tBompany may choose to finance any such acquisitith its existing resources. There «

be no assurance that the Company would be suctessfiercoming these risks or any other problemsoentered in connection with such
acquisitions.

The success of the construction, development anidugl of the Essakane Project by the Companyhgestito numerous risk factors.

The Company continued with the construction anceigmment of the Essakane Project. The succes afatstruction, development and
startup of the Essakane Project by the Company is sutgjecnumber of factors including the availabibiyd performance of engineering
construction contractors, mining contractors, sigopland consultants, the receipt of required gowental approvals and permits (including
environmental permits) in connection with the camstion of mining facilities and the conduct of rimig operations and other operational
elements at the Essakane Project. Any delay aréih the performance of any one or more of threstors, suppliers, consultants or other
persons on which the Company is dependent in coionewith its construction activities, a delay infailure to receive the required
governmental approvals and permits in a timely reaion on reasonable terms, or a delay or failu@imection with the completion and
successful operation of the operational elementsimection with the Essakane Project could detgyrevent the construction and startup of
the Essakane Project, as planned. There can besncaace that current or future construction aad-sip plans to be implemented by the
Company will be successful; that the Company wélldble to obtain sufficient funds to finance camgion and start-up activities in
connection with the Essakane Project; that avalabrsonnel and equipment will be available inreely manner or on reasonable terms to
successfully complete construction of the Essalangect; that the Company will be able to obtalmatessary governmental approvals and
permits; or that the completion of the constructitwe start-up costs and the ongoing operatings@sstociated with the development of the
Essakane Project will not be significantly highwairt anticipated by the Company. Any of the foregdactors could materially adversely
impact the business, results of operations anadiahcondition of the Compan
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The Company faces certain risks relating to thénirey of workers and the resettlement of local camities in connection with the Essakane
Project.

Additional challenges associated with the develapoéthe Essakane Project include, but are ndtdufrto, securing a bilingual work force,

the training of Burkina Faso nationals as skilldderoperators, many of whom will need to be reedifrom outside the local area, and the

need to resettle approximately 11,300 people. mabiiity to implement an effective training program a timely basis could result in delays
to the development of the Essakane Project, anid emlversely affect mine development and productiomddition to this, any opposition to
the resettlement program may cause further delagsasts in the development of the Essakane Project

Iltem Il Description of the Business

1. Mining Activities —Canada

In Canada, the Company indirectly owns interesthénWestwood Project, the Niobec Mine (a produderiobium and discussed in
Section 3 below) and the Doyon and Mouska Gold Klitlee second of which is still in production inépec.

1.1 Westwood Projec

Unless stated otherwise, the information in thidisa is based upon the technical report (the “Westl Report”) entitled “NI 43-101
Technical Report: Westwood Project, Québec, Candd&d February 27, 2009, prepared by Rejean Sivtasager, Mining Geology,
IAMGOLD Corporation), Daniel Vallieres (Manager, terground Projects, IAMGOLD Corporation) and Pidradletier (Vice President,
Metallurgy, IAMGOLD Corporation). The Westwood Repbas been filed with the securities regulatorihatities in each of the provinces
and territories of Canada. Portions of the follagvinformation are based on assumptions, qualiboatiand procedures which are not fully
described herein. Reference should be made tathtext of the Westwood Report which is availafile review on SEDAR at
www.sedar.com. The Westwood Report is not and sizdlbe deemed to be incorporated by referencettigcAnnual Information Form.

i) Project Description and Locatic

The Westwood Project, which is indirectly wholly-oad by the Company, is located in the Bousquet Btwpnapproximately 40 kilometres
east of Rouyn-Noranda, Québec. The Westwood Prigjéatated on the Doyon Gold Mine property, ddssdliin subsection 1.2 i) of Item Il
below. Federal and provincial permits will be ragqdifor project approval; however, the approvatpss may be made easier if the
Westwood Project is considered to be an extenditimeoDoyon Gold Mine. The Westwood Project wilkusxisting mill and water
management facilities from the Doyon Gold Mi
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i)  Accessibility, Climate, Local Infrastructure andyBiography

Access to the Westwood Project is by road frombgon Gold Mine. The Westwood Project is at an alien of about 340 metres, its
physiography is relatively flat and it is accessipéar round. It is located in a mature forestpmder, water and labour are all readily
available in the area.

iii) History

Exploration in the area of the Westwood Projecesgdiack to 1910. In 1980, the Doyon Mine was broigh production by Lac

Minerals Ltd. (“Lac”), and Cambior Inc. (“CambiorSubsequently acquired a 50 per cent interestithdre1998, Cambior became the sole
owner of the Doyon Gold Mine when it acquired thmaining interest of Barrick Gold Corporation, whitad acquired its interest pursuant
to its acquisition of Lac. In 2002, Cambior commeshexploration and spent $11.3 million in drillis@,000 metres and completing

2.6 kilometres of drift development. The Companguaed Cambior in November 2006.

iv)  Geological Setting and Mineralizatic

The Westwood Project is part of the Doyon-BousduaRonde (DBL) mining camp. The project is locatdthim the southern Abitibi sub-
province, in Archean volcanic and intrusive rocksh@ Bousquet Formation. The DBL mining camp hsts world class deposits: the
Doyon and LaRonde-Penna mines and is by far tigesarAu-Cu-Zn-Ag producing district in Québec.

The Westwood Project area is underlain by metaarots rocks of the Blake River Group and partlynista-sediments of the Cadillac and
Kewagama Groups. The Mooshla intrusive, a synvatadifferentiated pluton, intrudes the volcanicghie western part of the property.
Stratigraphy generally strikes east-west (100-1,1dips steeply to moderately (BD®) towards the south and is interpreted to haseusherly
facing direction. The regional foliation is sub-g&l to the stratigraphy and vary in intensityrfranild to intense. Regional metamorphism is
transitional from greenschist to lower amphibolii@sies.

Mineralization observed in the DBL camp is maindgaciated with units #4 and #5 of the Bousquet ation and to a lesser extent with the
Mosshla intrusive Complex. These rocks host golgkgde vein-type mineralization of Zones 1, 2 (subts #4.2, #4.3, #4.4) and West
(Mooshla Pluton) of the Doyon deposit and gold-NM¥S-type mineralization at the Bousquet (sub-u##s4, #5.1) and LaRonde, deposits
(sub-unit, #5.1, #5.2 and #5.5).

Three distinct mineralized envelopes are identifirethe Westwood area. The first two zones (Zoe2nsion and North Corridor) consist
quartz — pyrite = chalcopyrite + sphalerite veinsl &einlets within a matrix containing 2 to 10%sgiminated pyrite. The vein systems are
orientated 085-095°/60-70°S, which is slightly distant to the regional foliation in both strike atig. These zones are located within felsic
to intermediate volcanic rocks (s-units #4.3 and #4.4), and associated with a prolx
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sericite-pyrite-garnet alteration assemblage. Tird envelope delineates the Warrenmac-Westwooe@maiized corridor, which is located at
the same stratigraphic contact on each side dBtlusquet Fault. Both consist of gold-rich pyritdialerite stringers or concentrations with
local massive sulphide bands (5-50 centimetres$ooatly up to 7 metres) and minor gold-bearing bidp-rich quartz veins/veinlets, all
enveloped by a disseminated pyrite-rich alteratialo. Occasional black quartz veins with chalcaeyttiaces return gold values, but not
systematically. Rocks hosting the Warrenmac-Westivomeralization are lithologically and geochemlicaimilar to the host rocks of the
main sulphide lenses at the LaRonde-Penna minéwss sukhorizontalquartz-tourmaline (pyrite) veins are also presentrarely
anomalous in gold

v)  Exploration

From the initiation of exploration starting in 20@2December 2010, a total of 294,000 metres ofHaB® been completed at the Westwood
Project, of which 84,000 metres tested continuiityir the known resources and the remaining 210r@66es targeted extensions to the
resources. Holes were collared from both surfaearg2002 to 2009) and the underground explorgfiom 2006 to the present) drifts at
depths of 360 and 840 metres below surface.

vi) Sampling and Analysi

Sampling is conducted on intervals selected basegliartz sulphides, veins stringers, sulphide cmfcentrations, shearing/deformation,
alteration and disseminated sulphides, and theoget$ at the Westwood Project are responsibledople selection. Core is sawed in half
with one half sent to the laboratory and the ottadf kept as a reference in the core box. In aoéaefinition drilling, samples were first cut
half with one half sent for metallurgical testingdathe other half to the lab for assaying. The dasmare put into a sample bag, identified by
sample number. Typically samples are 1 metre lartheé possible high grade zones; outside theseszeample intervals are 1 metre or

1.5 metres. The analytical quality assurance progneludes systematic addition of blank samplesyungbered reject and pulp duplicates and
internal reference material standards for eachhbaftsamples sent for analysis. Some reject sanapéesent to an external laboratory

(Lab Expert of Rouyn, Noranda) for reassaying.ddiion, some reject samples are sent to ALS Cheah&al d’Or for base metal content
determination as well as gold and silver assaydata verification program is in place.

vii) Drilling

Orbit Garant Drilling has been the drilling conti@con site since 2004. Nine electric drills (freimnderground) were running between January
and December 2010. Hole lengths vary from less timmhundred metres to 2.4 kilometres. Core regasansually very good (greater than
95 per cent) except for the main fault zone anttisierschist intervals where recovery may locallcrease to 50 per cent. Recent test work
using the triple-tube method has significantly eased recovery from these zones. Even when theescis good, the RQD is generally poor
within the main fault zone area. All explorationdmare surveyed, in direction and dip, at theac@hd while
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drilling is in progress. Collar coordinates areadhed in 3D from a total station TCR-1105 (Leigagtrument after the beginning of the hole.
Down hole surveys are performed at nominal 50 nedrenhole intervals with Reflex or Flexit tools @gwling on the instrument availability.
Down-hole geophysical surveys were not performe2ib0.

viii) Security of Sample

All samples are sent to the Doyon Gold Mine labamatA complete QA/QC program is then incorporated the mine’s own quality control
system. A typical batch of samples sent to theritiooy numbers approximately 150 samples and ar@értd 20 QA/QC samples are inse
into the sample stream.

ix)  Exploration Drilling

The 2008-09 surface exploration drilling campaigmared the area above the 14th level located attacal depth of 840 metres on both sides
of the Bousquet Fault. The underground exploratiidifing tested the continuity and lateral extehttee known mineralized lenses. The
definition drilling program targeting Zone 2 delated greater geological continuity than expectedHe mineralization whereas grade
distribution appears variable inside individualdes as predicted. Additional mineralization wasn@eited closer to surface and at depth, and
some isolated intercepts require follow-up. Nolitgl was carried out to surface in 2010.

The potential to find more resources on both sidéke Bousquet fault is considered good, espgcaltepth and to the west on the three
mineralized corridors. On the eastern side, thenbaties of mineralization require further definitidrilling and all known zones remain open
at depth. The 2011 exploration program has beeigmies at closer spacing (80 metres X 80 metres3tialiow depth (500 metres below the
14th level) and greater spacing at further degRfemned development will provide access for dedagealuation drilling on Zone 2 and the
North Corridor for the same period. The approveddat for 2011 calls for 82,200 metres of drillii

X)  Mining Operations and Processi

It is planned that the ore will be processed aettisting mill complex at the Doyon Gold Mine amdthe first phase only the gold ore will be
treated in the mill at a proposed annual rate @00 tonnes per year with the intention to incegass to 850,000 tonnes per year in the
fourth year.

The ore will be trucked to the Doyon Gold Mine naitla distance of approximately 2 kilometres farsting and then conveyed to ore bins
using the existing conveyor system. The existingsSAill and ball mill will also be utilized. Cyanid#estruction will be increased to treat
100 per cent of the tailings. The existing goldoray circuit will require some repairs and impromants. A new circuit will be set up to
remove sulphides in order to begin the restoratiork of the tailings in the ponds. Tailings displasaludes the use of desulphurized tailings
for reclamation cover materials at the Doyon tgtinmpoundments, underground paste backfill argitidisposal
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A bulk sample from the 84-0 level, zon8Q-of the Westwood project has been processedeaitisedactual Doyon mill circuit. A total of 8,3
tonnes were processed in July 2009. The results fh@ bulk sample treatment met all expectatiodisieaing 96% gold recovery without a
problems. Mineral processing and metallurgicalingsivill continue to be carried out on the differene zones.

At the end of 2010, the Westwood Project employé@ @mployees and 154 contractors.

xi)  Mineral Resources and Mineral Reserves Estirr

Modeling of the 3D mineralized envelopes and bloadeling resource estimation is performed using GemGEMS v.6.2.4 software. The
interpretation was performed on sections usinglima@g and then checked on plan views to avoid ueetgal changes of direction and to
ensure lateral continuity. Extension of the minesal zones was restricted to a maximum of 50 méatesally and 100 metres vertically frc
the drill holes information. Minimum width was get2.0 metres (true width) even if the mineraliaatcould be contained within 10 to 25
centimetre veins. The sample length varied fromndeires to 1.5 metres with an average of abounwetee. All drill hole assay values are
grouped into one composite per drill hole per vBased on the log normal distributions and Doyofd®aine geologists experience, Zone 2
Extension assays were capped to a grade*thickradss of 99 g*m/t which translates into 66 g Au/eoa 1.5 metre length, 99 g Au/t over
1.0 metre or 198 g Au/t over 0.5 metre. North Gloriassays were capped to a grade*thickness vak@ gm/t which translates into 40 g
Au/t over a 1.5 metre length, 60 g Au/t over 1.Gmmer 120 g Au/t over 0.5 metre. The zones pangito the Westwood corridor are usually
mineralized on the entire length of the drill holeersects, therefore all the assay grades werngecbgt 20 g Au/t except for the WW10,
WW17 veins and the Warrenmac massive sulfide leaswere cut at 40 g/t whatever the length of #8ag. Specific gravity of

2.85 tonnes per cubic metre was used for the Zandehsion and North Corridor lenses based on 88ityetests. During the 2007-2010
drilling campaigns 380 density measurements frogrsthifide rich zones (semi-massive to massive ralization) were completed. The data
average is 3.30 tonnes per cubic metre for the-samssive sulfide and 3.50 t/m?3 for the massiveidiinaterial. Because the Compangltill
holes are too widely spaced, a conservative densiByl0 tonnes per cubic metre was used to estithattonnage of the massive to semi-
massive type of mineralization pertaining to thestMeod corridor. Exceptions are vein WW25 (3.7 ¥nrand the Warrenmac massive
sulfide lens 3.7 /M@ where we have enough closgdgs values to estimate the average density wihgmprecision.

Assuming a price of $1,000 per ounce for gold améxchange rate of C$1.05 for each US$1.00, sigraf gold per tonne cut off for
resources was used as a base. A development dibfti®3 per cent was added on the development bile &6 per cent dilution and a
94 per cent mining recovery was added on the ptazfuore.

A proposed production rate of 2,300 tonnes perata@b0,000 tonnes per year was used. Prelimindipates of operational costs
(not including pr-production expenditures) are C$92.94 per to
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Cut-Off Tonnes Grade Contained Gold
(g Ault) (000) (g Ault) (000 oz)
1.0 24,42( 6.€ 5,16¢
2.0 21,117 7.4 5,01z
3.0 18,67 8.C 4,811
4.0 15,72¢ 8.8 4,46¢
5.0 12,23: 10.C 3,90
6.0 9,70( 11.1 3,461
7.0 7,764 12.2 3,057
Inferred Resources per Zones (Cut-off = 6 g Aul/t)
Grade
Location Corridor Tonnes Gold Silver  Zinc  Copper  Ounces of Golc Ounces of Silve Zinc Copper
(00C's) (aht) (a/t) (%) (%) (00C's) (00C's) (tonnes  (tonnes
East of Zone 2 Ex 563 11.5 20¢
Bousque North 2,41¢ 11.2 86&
Fault Westwooc  1,20: 8.1 313
West of Zone 2 Ex 4,02 11.€ 1,50z
Bousque North 1,04C 13.¢ 45(C
Fault Westwooc 45t 8.7 . 12¢
Total 9,70( 11.1 . 3,467
Indicated Resources per Zones (Cut-off = 6 g Au/t)
Grade
Location Corridor Tonnes Gold Silver Zinc Copper  Ounces of Golc  Ounces of Silve Zinc Copper
(00C's) (ght) (g/t) (%) (%) (00C's) (00C's) (tonnes)  (tonnes
East of Zone 2 Exi
Bousque North
Fault Westwood
West of Zone 2 45t 13.€ 20C
Bousque North
Fault Warrenma 264 8.2 501 471 0.21 69 425 12,60 55€
Westwood
Total 71  11.€ 26¢ 425 12,60 55€
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Some base metal resources were evaluated using #r@ound for copper and $0.85 per pound for. Zihe total amount of base metal
resources is presently insufficient to show pragmomic return and thefore is not part of the gméestudy.

Inferred Resources
(Cut-off = 6 g Au/t vs NSR = $100/Tonne)

Grade

Lens Cut-off Tonnes Gold Silver Zinc Copper  Ounces of Golc  Ounces of Silve Zinc Copper
(00C's) (ght) (ght) (%) (%) (00C's) (00C's) (tonnes  (tonnes

Westwooc— WW15 6 g Au/t 84 6.t 17.€ 1.4z 0.0¢ 18 47 1,19 67
$100 NSF 374 4.8 334 2.4t 0.14 57 401 9,14 50&

Westwooc— WW17 6 g Au/t 12¢ 104 43.€ 6.4¢€ 0.17 43 17¢ 22z 8311
$100 NSF  12¢ 104 43.€ 6.4¢ 0.17 43 17¢ 22z 8311

Westwooc— WW20 6 g Au/t 43 7.5 24z 2.5t 0.1¢ 11 34 1,10% 77
$100 NSF  33¢ 47 16.2 1.1: 0.11 51 177 3,82 36¢

Westwooc— WW25 6 g Au/t 26 8.C 55.& 5.0 0.1¢ 7 47 1,31Z 49
$100 NSF  23¢ 3.6 407 3.7¢ 0.1¢ 28 311  8,92( 33¢

Indicated Resources
(Cut-off = 6 g Au/t vs NSR = $100/Tonne)

Grade
Lens Cut-off Tonnes  Gold  Silver Zinc Copper  Ounces of Golc  Ounces of Silve Zinc Copper
(00C's) (a/t) (ght) (%) (%) (00C's) (00C's) (tonnes)  (tonnes
Warrenmac 6 g Au/i 264 8.2 501 477 0.21 69 42t 12,60¢ 55€
$100 NSF 30 7.8 47.¢ 47¢ 0.2C 76 467 14,50 60€

Note:

(1) Although “measured resources”, “indicated reses” and “inferred resources” are categories ofardlization that are recognized
and required to be disclosed by Canadian regulstitie SEC does not recognize them. Disclosuremfmed ounces is
permitted under Canadian regulations, howeverSth€ generally permits resources to be reported amin place tonnage and
grade. Se"“Cautionary Note to U.S. Investors Regarding Min&eaporting Standar”.

(2) All zones are estimated using a minimum of 2.0 eertre width and each individual lenses are cappedmaximum of 15 g Au/

xii)  Financial Evaluatiol

A preliminary assessment (“Preliminary Assessment$ completed to determine the economic viabilitthe Westwood Project. The base
case was estimated using a gold price of $850 yeren a copper price of $2.50 per pound and agmine of $1.00 per pound. The exchange
rate from US dollars to Canadian dollars was fiae@$1.15 for each US$1.00. The production is mgéo subject to Barrick Gold
Corporation’s participation royalty previously hald the Doyon Mine. Total production of 3.0 millionnces of gold is expected to generate
net revenues estimated at C$3.0 billion.

The operating costs and sustaining capital totdl, Z8 million and C$327 million respectively. Cdliws are made before taxes and have
been made on the basis of project years. They égany element or impact of debt financing. A sumned the Preliminary Assessment is
set out in the following table
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Economic Evaluation starting January 1st , 2009

Tonnes Minec 13,167,64
Tonnes Milled 13,167,64
Gold Production (oz 2,973,00!
Gold Revenues (C$00 2,948,80!
$/t milled (C$000)
Mining 67.8¢ 893,39:
Processin( 18.91 249,04!
Administration 6.1¢ 81,36:
Total Operating Costs 92.9¢ 1,223,79
Operating Cash Flow 1,733,53
Capital Expenditures 460,96:
Sustaining Capital 326,80
Net Cash Flow (Before Tax 945,77

xiii) Environment

As at December 31, 2010, the recorded amount mhat&d restoration and closure costs for the pigpess $1.2 million, representing the
discounted costs. The undiscounted cost of estanmatoration and closure costs for the property 825 million. The Preliminary
Assessment provides for C$15 million in restoratid closure costs at the end of the project.

Cautionary Note to Investors Concerning Preliminafssessment

There has been insufficient work to date to defina NI 43-101 compliant measured or indicated mineralesource for the Westwood
Project. Due to the uncertainty that may be attaché to inferred mineral resources, it cannot be assuad that all or any part of an
inferred mineral resource will be upgraded to an imicated or measured mineral resource with continue@xploration. The Preliminary
Assessment set out above is preliminary in naturend includes inferred mineral resources that are cosidered too speculative
geologically to have the economic considerations plied to them that would enable them to be categared as mineral reserves, and
there is no certainty that the preliminary assessm# set out above will be realized.

1.2 Doyon Division- Doyon and Mouska Gold Mine
i) Property Description and Locatit

The Doyon Division is comprised of the Doyon andudka underground mines, located approximately Wfridtres east of Rouyn-Noranda,
in the Province of Québec, Canada. The Doyon Qimisiovers an area of approximately 2,785 hectaréssasituated on the prolific Cadillac-
Bousquet gold belt in the Abitibi region. The DoyDivision mines are held 100% by the Company. Thgdh mine property has a total
surface area of approximately 20 square kilomdkg&93 hectares) and consists
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116 claims, one mining lease and three tailingsdeaMining and tailings leases are paid annugliyrst a payment of about $66,000 per
year. The mining lease was renewed for -year period until July 2, 2020.

The Mouska property is adjacent to the westerndraofithe Doyon property. This 792 hectare propirtyeld through 22 claims and two
mining leases, one expiring on August 6, 2011,idbir the process of being renewed for an addititAayears and the second on April 5,
2018. The property’s production is subject to twyalties. The first, a 2% royalty on the value ofdrecovered is payable to Franco-Nevada
Corporation. The second royalty is a 0.2% royattygold produced, payable to the estate of an iddal

i)  Accessibility, Local Resources and Infrastruct

The mines of the Doyon Division are readily acdalesby existing paved roads and benefit from abélavater supply and electric power
supply sources. The Doyon Gold Mine facilities &giipment include a conventional mill equipped veitBAG mill and cyanidation, CIP
and copper flotation processing facilities, a hagnsity sludge plant, a water treatment plantiliaga pond and settling pond (both allowing
for natural degradation of the cyanide, decantimgjr@circulation of the water used in milling), @hical and mechanical maintenance shops
and a headframe, mechanized mobile undergroungmeumit, as well as a warehouse, a paste backfilt plad an administrative building.
The Doyon Gold Mine ceased operation in 2009. Serfafrastructure is being maintained during regton of the site for treatment of the
Mouska ore, and to facilitate construction at thesiwood Project.

Mouska Gold Mine’s principal facilities include addframe, a service building housing electrical sedhanical shops and an administrative
office. All of the ore mined is processed at they@omilling facilities. Access to underground isda main shaft of 485 metres and an inte
shaft of 560 metres. The internal shaft is locdt@dkilometres east from the main shaft. A ramipéated near the internal shaft on Level 15
to access reserves at depth.

iii) Geological Setting and Mineralizatic

The Doyon Division lies in the southern portiortlaé Archean Abitibi volcanic belt within the BousguFormation of the Blake River Group
(“BRG"), otherwise known as the Cadillac-Bousqueldgbelt in the Abitibi region of Québec. The sigetphy trends east-west and dips
steeply to the south. The BRG is overlain to themby sedimentary rocks of the Kewagama Groupauadlies sedimentary rocks of the
Cadillac Group to the south. The contacts betwkeBRG and the adjacent sedimentary groups aradeaised by extensive zones of
deformation. The Mooshla intrusive, a synvolcariftedentiated pluton, intrudes on the BRG volcarcks.

The Cadillac-Bousquet belt is one of the largedd gooducing districts of the Abitibi greenstondth@uébec’s most productive metal mining
region. The belt hosts several large deposits diefuLa Ronde, Bousquet 2, Bousquet 1, Doyon anddWa. These deposits lie within the
intensely altered and deformed corridor of the BRGwn as the
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Doyon-Dumagami deformation zone. Current reserwelsrasources combined with historical producti@mfrthese mines exceed 21 million
ounces of gold.

The Doyon gold deposit is dominated by vein-typeaemalization, with the main mineralized veins agémng several centimetres in thickness.
Vein assemblages typically comprise varying prdpag of pyrite, quartz, chalcopyrite, carbonate gaoldi. The deposit can be divided into
three parts: Zone 1, Zone 2 and West Zone. Zoraesl 2 occur exclusively within volcanic rocks whesé&\Vest Zone mineralization is hosted
by the Mooshla intrusive.

The Mouska deposit is hosted by volcanic and piatoocks of the Blake River Group. Volcanic roclandnate and are primarily basaltic to
andesitic in composition. Economic mineralizatisrmssociated with laterally and vertically continsimarrow quartz veins of less than one
metre in thickness. Veins strike ESE, dip sub-ealty and contain 5-15% pyrite-pyrrhotite and 5-16B&lcopyrite. Economic lenses occur in
andesitic volcanics and in the Mooshla intrusivhiolr occupies the south-eastern third of the ptgp&he intrusive hosts the current known
reserves and has the best potential for resouznsion.

iv)  Drilling, Sampling and Analysis, and Security ohSaes

All drill collars are surveyed and down hole surs@ye conducted in exploration holes. The loggmdysampling of drill holes are carried out
in accordance with industry standards. Exploratiore is split and mineralized zones sampled ond155 metre lengths. Whole core is
usually sampled in areas of definition drilling.unmineralized areas, sample lengths may be utmatres. Most core samples are assayed
at the Doyon Division laboratory. Samples from natiged areas are assayed by fire assay methoéd whihineralized samples are assayed
by atomic absorption (“A.A.”). All values greatdran 3.0 g Au/t obtained with the A.A. method argoree by fire assay.

At Mouska mine all samples are assayed by fireyasghod with “A.A.” finish and all values greatdan 3.0 g Au/t obtained with the
previous method are redone in double by fire abyayravity finish.

The quality assurance procedures and assay pretfmiloiwed at the Doyon Division mines conform tolustry-accepted quality control
methods. The QA-QC program at the Doyon Divisicsiides assaying of re-numbered pulps and rejectshenaddition of standards and
blanks by the geology department. Pulps and regetsoutinely submitted to a commercial laboraforyexternal check assays.

v)  Mineral Resources and Reser

Information on mineral resources and reservesasiged in Section 5 below. Patrice Simard and Arth8avoie, both acting as,”qualified
persons” for the purposes of NI 43-101 are resppba$or all mineral resource and mineral resentareges, for the Doyon Gold Mine, as at
December 31, 2010. For the Mouska Gold Mine, Pieéneesque, Head of Geoloc" qualified perso” for the purposes of NI 101 is
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responsible for all mineral resource and minerséree estimates, as at December 31, 2010.

vi)  Mining Operations

The Mouska Gold Mine has recently made the tramsiid sub-level stoping with paste fill, althoudhriskage mining may be used in some
cases. All ore is processed on site. The 2,300e®per day Doyon plant uses the CIL and CIP praoesescover gold and produce gold
bullion. In 2010, an estimated 750 metric tonnesagper concentrate will be produced by flotatimnt the Mouska ore and shipped to the
Horne Smelter in Rouyn-Noranda for copper refini@gpper is a by-product and is credited againstd¥ails production costs. The
production of the Mouska Gold Mine is expected ¢éapproximately 25,000 to 30,000 ounces in 2011a Asst savings initiative, the ore
mined from Mouska will be stockpiled and batch mssed in Q4 2011. No processing is planned fofirgtehalf of 2011. Based on mineral
reserves as at December 31, 2010, the Mouska Giold i8lexpected to continue in operation until 2012

The following table indicates operating informatimn the Doyon Division for the last two years.

DOYON DIVISION 2010 2009
Gold Production (Ounce: 33,00 109,00
Tonnage milled (tonne: 61,00C 388,00(
Grade milled (g Au/t 13.4 8.8
Recovery (% 96 96

Information on mineral resources and reservesadsiged in Section 5 below.

Hourly employees at the Doyon Division are uniodiZEhe collective agreements regarding employmghborly employees expire on
November 30, 2011 for the Doyon Gold Mine and Oetdby, 2010 for the Mouska Gold Mine. At the en@010, the Doyon Divisio
employed approximately 152 individuals and 38 cactors.

vii) Environment

The EMS for the Doyon Division and Westwood projae certified under the 2004 revision of the ISIDA1 Standard and remains in
compliance with the certification. The Doyon Diwvrisuccessfully passed the ISO 14001 recertifinaiadit in November 2010.

The EMS is built on a database describing operatiactivities and their impacts or risks on theisvment. Operational procedures aim at
controlling said activities to minimize said impgc€ontinuous improvement of environmental perfarogais obtained through programs v
objectives and targets. Emergency response plahslasure plans for reclamation are also preps



Page 5

An update of the closure plan for Doyon, includiigstwood was submitted to the Québec Governmeviaich 2010. As at December 31,
2010, the recorded amount of estimated restoratihclosure costs for the property was $63.0 millrepresenting the discounted costs. The
undiscounted cost of estimated restoration andiotososts for the property was $115.9 million, dfiet $18.2 million is currently funded
through letters of credit under the Company’s 2Défter of Credit Facility.

viii) Exploration and Developme

In 2009, the Westwood Project capital expenditwere charged to the Westwood Project, a part obitnwon Division. The majority of
exploration expenditures for the Division, incluglithe Mooshla Project, the Mouska Deep Projectthadoyon Deep Extension Project
were expensed directly by the mines. Work wasatetl in 2005 on the Mooshla Project by developoagss from the underground workings
of the Mouska Gold Mine. The exploration drift wasmpleted in 2008, and exploration performed at 8idein 2009 was comprised of
4,670 metres of exploration drilling for an investmh of $645,471. No further exploration work isrpiad at the Mooshla Project at this time.

In 2010, exploration at the Mouska Gold Mine corapd approximately 13,600 metres of DD on severgéts, including the 47 and 50-
South lenses below Level 15, for a total cost 09%0illion. This work resulted in a transfer of ©@0 tonnes with a grade of 12.3 g Au/t to
reserves and a reclassification of 54,000 tonnés avgrade of 8.1 g Au/t to measured and indicegsdurces; the majority of these tonnes
were previously classified as inferred resourcesally, an additional 166,000 tonnes of inferresaerces with a grade of 8.9 g Au/t were
added in the zones 47 and 50 South. At the Mousid Rine, additional underground development isemaay to access these recently
defined reserves and resources.

From the Doyon Gold Mine, the Doyon Deep Extengicrject was an exploration program designed tottesDoyon structures below the

existing shaft. A total of 7,486 metres of DD weoenpleted for C$854,782 in 2009. No work of drifliwas carried out in 2010. Follow-up
drilling on the remaining potential is scheduled2611-12 when access from the Westwood Projectngndund development workings will
be available.

ix) Taxation

The Company’s Canadian operations are subject&r& and provincial income taxes. In March 20he, Eovernment of Québec passed
amendments to the Québec mining duty regime wiicteased the statutory rate from 12% to 16%. Acluiti tax information is provided in
Section 6.5 below
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2. Mining Activities — International

2.1 Africa: Burkina Faso — Essakane Gold Mint

Unless stated otherwise, the information in theises below (other than the information under teadings “Essakane Mining Convention”
and “Mining Legislation”) are based upon the techhreport (the “Essakane Report”) entitled “IAMGDICorporation: Updated Feasibility
Study — Essakane Gold Project, Burkina Faso” ditacth 3, 2009 (effective June 3, 2008), preparetidayis Gignac (President, G Mining
Services Inc.), lan Glacken (Principal Consult@nitiro Pty Ltd.), John Hawxby (Senior Project MaegdsRD Minproc (Pty) Ltd.), Louis-
Pierre Gignac (Senior Mining Engineer, G Mining\8egs Inc.), and Philip Bedell (Principal, Goldesgbciates Ltd.). The Essakane Report
has been filed with the securities regulatory atities in each of the provinces and territorie€ahada. Portions of the following informati
are based on assumptions, qualifications and puvesdvhich are not fully described herein. Refeeestwould be made to the full text of the
Essakane Report which is available for review oDSE at www.sedar.com. The Essakane Report is nbshall not be deemed to be
incorporated by reference into this Annual Inforimat=orm.

i) Mining Legislation and Permit

The permits comprising the Essakane Project afestto the Mining Lawno. 031-2003/ANlated May 8, 2003 of Burkina Faso

(the “Burkina Faso Mining Law”). The Essakane Expton Permits (defined in Section 2.1 ii) of Itéiinbelow) are considered to be
exploration permits as defined under the BurkinsoRdining Law. The Burkina Faso Mining Law giveg tixploration permit holder the
exclusive right to explore for the minerals reqaedsin the surface and in the subsurface withirbthendaries of the exploration permit.

The exploration permit also gives the holder thewesive right, at any time, to convert the explanatpermit into a mining exploitation pern
in accordance with the law. Exploration permits\aakd for a period of three years from date ofissand may be renewed for two more
consecutive terms of three years each for a tétaihe years. Mining permits are valid for an iaitperiod of twenty years and are renewable
for five-year periods on an exclusive basis, uh# deposit is exhausted. Pursuant to Article 2theBurkina Faso Mining Law, mining
permits are treated as real property rights withglete right of mortgage and liens. Both explomatmd mining permits are transferable
rights subject to the consent of the Ministry ofigls of Burkina Faso. Pursuant to article 78 ofdlae only holders of mining exploitation
permits are required to maintain a fiduciary ac¢auth an accredited bank to hold funds for reclomaof mining properties. As a result,
Essakane SA is required to maintain a reserveutoré reclamation in connection with the Essakam@ng Permit (defined below). The
Burkina Faso Mining Law also guarantees a stablafiregime for the life of any mine developed. Bugkina Faso Mining Law also
provides that work toward development and miningnie started within two years from the date a ngiqgermit is granted and must
conform to the feasibility stud'
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All mining exploitation permits in Burkina Faso aebject to a ten per cent carried interest antil, necently, a three per cent royalty on gold
produced in favour of the Government of Burkinad-asce a mining convention is signed and an exgtloit license is awarded by the
government. In December 2010, the Government okiBarFaso issued a “decret” which adopted a gradiaasis for calculating the royalty
based on the prevailing gold price.

Under the new formula, the royalty rate is set%tiBthe gold price is less than or equal to $1;008 if the gold price lies between $1,000
and $1,300, and 5% if the gold price is greaten ik 300.

The mining convention guarantees stabilizationrdricial and customs regulations and rates duhiagériod of the exploitation to reflect
rates in place at the date of signing. The Burkiago Mining Law states that no new taxes can besen with the exception of mining
duties, taxes and royalties. However, the titlalbocan benefit from any reductions of tax ratasnduthe life of the exploitation license.

i)  Property Description and Locati

The Essakane Project straddles the boundary @tigalan and Seno provinces in the Sahel regiorudfiBa Faso and is approximately

330 kilometres northeast of the capital, Ouagadoubigs situated some 42 kilometres east of therewt large town and the provincial capital
of Oudalan, Gorom-Gorom, and near the village d&g@untou to the east. All the Essakane Explora@ermits are located on contiguous
ground.

The Essakane main zone deposit (the “EMZ depasitt) the Falagountou resource are located withb0a21square kilometre permit area as
described below in Section 2.1 iii) of Item Il bel. The permit area is surrounded by six exploragiermits (the “Essakane Exploration
Permits”) totalling 1,283 square kilometres. Fifehe six Essakane Exploration Permits are new jiemgnanted by the Ministry of Mines in
November 2009 for an initial thr-year term ending November 2012, and subject thénrenewal. The sixth Essakane Exploration Permit
was renewed in October 2009 for a second threetgearsubject to renewal in October 2012.

iii) Type of Mineral Tenur

Each of the Essakane Exploration Permits has besriagl by the Minister of Mines, Quarries and Eggrgrsuant to the Burkina Faso
Mining Law. The Essakane Exploration Permits argdond standing. Pursuant to the Burkina Faso Mihing, each mining exploitation
permit application requires a separate feasilslidy but there is precedent in Burkina Faso foiatians to this rule. The total entitlement of
an exploration permit is nine years. Exploratiompuies are guaranteed by the Burkina Faso Mining 4,gwovided the permit holder compl
with annual exploration expenditures and reporteguirements. The Burkina Faso Mining Law proviftesan exploration permit to be
superseded by a mining pern
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Essakane S.A. is a Burkinabe company created éoptinpose of developing and operating the EssaResject. IMG-BF (formerly Orezone
Resources) owned 90 per cent of the outstandingslud Essakane S.A. through its wholly-owned slibses Essakane (BVI) Limited and
IAMGOLD Essakane Limited (formerly Orezone Essakhimeited), while the Government of Burkina Faso bagn percent free-carried
interest in the outstanding shares in Essakanea®d\a graduated royalty varying between 3% and&8éd on the market price of gold fr
production. The ten per cent interest of the Gowemt of Burkina Faso is a carried interest. The &oment of Burkina Faso also collects
various taxes and duties on the imports of fueippies, equipments and outside services as spédifithe Burkina Faso Mining Law.

iv) Essakane Mining Conventic

In July 2008, subsequent to the date of the EsgaRaport, the mining convention (the “Essakane MjrConvention”) for the Essakane
Project was signed by the Minister of Mines andrgpdor Burkina Faso and Essakane S.A. Pursuaatctndition contained in a bridge lo
facility agreement entered into by Orezone Essakéméed, Essakane S.A. was required to re-exethgdEssakane Mining Convention in
September 2008. The Essakane Mining Conventionaacasstability agreement in respect of mining afi@ns by, among other things,
transferring the state-owned mineral rights to aingj company. The Essakane Mining Convention é¢tarithe application of the provisions
of the Burkina Faso Mining Law with respect to Besge S.A. by describing the Government of Burkinaad™s commitments and operational
tax regime and the obligations of Essakane S.#hddsovernment of Burkina Faso. The Essakane Mi@Giogvention cannot be changed
without the mutual agreement of both parties. Pamsto the Essakane Mining Convention, EssakaneiS1A carry out its operations in
furtherance of, and in accordance with, the 2006sakane Feasibility Study and the Environmental sssent. The Essakane Mining
Convention is valid from the date of issuance fpe&dod of 20 years and is renewable for the fidldf the Essakane Mining Permit.
Thereafter, the Essakane Mining Convention is retfdsvat the request of either of Essakane S.fAeGovernment of Burkina Faso for one
or more periods of ten years each, subject to theigions of the Burkina Faso Mining Law.

The Essakane Mining Convention stabilizes and gwepecific details relating to fiscal policy, tdra, employment, land and mining
guarantees, customs and currency exchange requdatial environmental protection in accordance thighBurkina Faso Mining Law.

In accordance with Burkina Faso’s statutory requaats and international best practices, the Enmiental Assessment had been submitted
to the Burkina Faso Minister of Environment on Asg8, 2007. After review and public consultatiaih® Environmental permit
(the“Essakane Environmental Per”) for the Essakane Project was issued by the Minggtdre Environment on November 30, 20
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The Essakane Project resulted in the displacenfagpyoximately 11,300 people living in 2,562 hduslés in the Essakane Project area. A
resettlement action plan (the “RAP”) was developrd approved in consultation with the communitaddress the resettlement of these
people. The RAP describes the policies, procedamapensation rates, mitigation measures and stehémturesettlement. The approach to
involuntary resettlement is consistent with thetnaitional Financial Corporation’s Performance 8sads on Environmental and Social
Sustainability and Essakane will adopt a collabeeadpproach involving the Government of Burkina&and the affected communities.
Construction of resettlement villages commence@diober 2008 and was completed in 2009.

v)  Accessibility, Climate, Local Resources, Infrastue and Physiograpt

The Essakane Project area and specifically thesaneaunding the EMZ deposit are characterizedetstively flat terrain sloping gently
towards the Gorouol River to the north of the EM&pdsit. Vegetation consists mostly of light scrabd aeasonal grasses. Access to and from
the capital Ouagadougou is by paved road and théatérite road and within the exploration perméscess is by way of local tracks and
paths. The derelict heap leach pad and plant ekt Compagnie d’Exploitation des Mines d’Or dulBoa (“CEMOB”) in the 1990s is
located one kilometre east of the EMZ deposit aordains approximately one million tonnes of leacheaterial.

The Essakane Project is approximately 330 kilonsat@th-east of the capital, Ouagadougou. As dismiabove under the heading
“Essakane Mining Convention”, some 2,562 househtitigling 11,300 individuals live within the Essale Project footprint or will be
economically affected by the Essakane Project. &bex no major commercial activities in the propgeta and economic activity is confined
to subsistence farming and artisanal mining. Tlaeeeno operating rail links and all transport issbgd. The climate is typically sahelian and
with the temperature ranging from 50 C tool0 C. &t season occurs between late May and Septembéac8uights in the area of the
Essakane Mining Permit belong to the State of Burlaso. Utilisation of the surface rights is gedrity the Essakane Mining Permit under
condition that the current users are properly camepted. Electricity to the exploration site is pded by on-site diesel generators; satellite
communication is also available at the Essakaee\8iater is pumped from wells (boreholes) in sigfit quantities for exploration drilling
and the exploration camp. A 26 megawatt power pfaetled with heavy fuel oil was built for the ghaction phase. The main sources of
water are the Gorouol River during the rainy seaswhwell fields around the Essakane pit and reaGorouol River.

Essakane S.A. has initiated local training progréamsrtisans. It is envisaged that unskilled labeill be sourced locally with skilled labour
drawn from Burkina Faso at large. It is expectet Home 90-150 expatriates from North America amebfe will be required in the initial
years of production, but that number will decreas®urkinabe workers acquire the expertise andresqpee to replace the expatri:
employees
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The tailings storage facility is located southwafsthe surface mine and processing plant. The mviaxge storage facility is located mainly
west of the surface mine, and a smaller waste duithplso be located east of the surface mine.

Approximately one million tonnes of material on #wsting CEMOB heap leach pad from previous mirapgrations may be processed
during the production phase. Currently, there iplam for heap leaching at the Essakane Projdbifiuture.

vi) History

The EMZ deposit has been an active artisanal misitegsince 1985. Heap leach processing of gragjgcts from the artisanal winnowing
and washings was carried out by CEMOB in the pet@@2-1999. From available records located in Buaktaso, CEMOB placed

1.01 million tonnes of material at an average gfde9 grams of gold per tonne and achieved 78gueirecovery. It is estimated that
250,000 ounces of gold has been extracted frortota area since 1992. At its peak, up to 25,008ensi worked the EMZ deposit.

A company named Société Filiere Or (“SF®as formed in which the Government of Burkina Flaslal a 10 percent interest. SFO contrc
all mining and processing. During this period, Bageau des Mines et de la Géologie du Burkina undkmregional mapping and
geochemical programs and arranged and financegrtiggam of heap leach test work between 1989 afd.Tkhe plant was constructed in
1992 and produced 18,000 ounces in 1993 but avetaefeveen 3,000 and 5,000 ounces per year. Sezftarss were also made to leach
saprolite from the EMZ deposit but, based on veaoabunts, leaching failed because of high cemamdumption and solution blinding in
the heaps.

CEMOB was granted the Essakane mining researchitpier@®91. The permit covered most of the areacilis now included within the
Essakane Project (excluding the Gomo permit). BHiRek&ls International Exploration Inc. (“BHP”) astsid CEMOB and explored the area
from 1993 to 1996 under a proposed joint ventura-@a BHP excavated and sampled 26 trenches (8f¥34metres) along the EMZ deposit.
Scout reverse circulation drilling was completattiiiding on the Falagountou and Gossey prospdotijwed by reverse circulation drilling
(7,949 metres of vertical holes on a 100 metre®@yng&tre grid) and a few diamond drill holes (1,5i€Xres) in the main area of artisanal
mining on the EMZ deposit.

Upon CEMOB going into liquidation in 1996, Coromatilnternational Mining Corporation (“CIMC”) secut¢itle and in July 2000 six new
Essakane licenses were granted to CIMC. In Septeg@®, CIMC entered into an option agreement Wiéimger Minerals (“Ranger”)
pursuant to which Ranger undertook an exploratiag@mm, focusing on intensive rotary air blast eexerse circulation drilling of an oxide
resource between October 2000 and June 2001. Raitasiast drilling (12,867 metres) was used tatedrill targets at Essakane North,
Essakane South, Falagountou and Gossey. Followugpse circulation drilling at the EMZ deposit amting to 22,393 metres was
completed along with 1,070 metres of diamond dnilhs and
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extensions. Ranger mapped and sampled veins BHRetrenches and decided to drill toward local gadt at a dip of —60 degrees.

In April 2007, Orezone Resources, Orezone Inc.z@re Essakane Limited, Gold Fields Essakane (Bwihjited (“GF BVI”), Orogen and
Essakane (BVI) Limited entered into a members agese which gave effect to the terms of an optioreament and also set out the terms
and conditions on which the parties would formiatjgenture. As GF BVI earned a 50 percent inteiregissakane (BVI) Limited by
spending the requisite $8 million on exploratidrintreased its ownership to 60 percent in the IzssaProject when it gained a further ten
percent interest in Essakane (BVI) Limited haviogipleted an Essakane Feasibility Study on Septefrfhe2007. In October 2007, Orezone
Resources entered into an agreement with Gold$-teldcquire its 60 percent interest in the Essalanject in consideration for

$200 million, with $150 million in cash and $50 hah in Orezone Resources Shares. The transadtsed on November 26, 2007 and
Orezone Resources became the operator and owaekQff percent interest in the Essakane Projecesutn the interest of the Burkina Faso
government.

After obtaining the Essakane Environmental Peramti concluding an agreement with the local popatatiscussed above under the heading
“Essakane Mining Convention”, the Essakane Miniegnfit was granted, which resulted in the transfehe Essakane Project to

Essakane S.A. See “General Development of the Bssin- Three Year History” for a description of #uguisition of Orezone Resources

by IAMGOLD.

Previous exploration of the EMZ has been compleie@EMOB, BHP, Ranger, Orezone Resources and Geldd-and can be summarized
as follows:
» Trenching by CEMOB in the early 1990s, a totalieéftrenches (705 metres) were excava

» Trenching, RC and DD, airborne geophysics and nmgppy BHP in 1995 and 1996: a total of 25 trenqie$45 metres),
117 vertical RC holes (5,732 metres) and 9 DD hflgs10 metres) inclined at 60 degrees to local gest were complete

 RAB and RC drilling and DD by Ranger between 2000 2001: a total of 21 RAB holes (541 metres) 289Hles
(19,777 metres) and 15 DD holes (2,131 metres) a@mpleted. All holes were inclined at 60 degreel®tal grid east

« DD and RC drilling, trenching, mapping and assayigddrezone Resources between 2003 and 2005:atat4 RAB holes
(1,275 metres), 658 RC holes (63,572 metres), 22 1dis (35,064 metres) and 56 DD holes (7,245 estwere drilled at variot
angles but predominantly vertic.

* RC and AC drilling, DD and assaying by Gold Fietitsce January 2006: total drilling amounts to 69,&%tres. Holes were
inclined to local grid east or west depending andbllar position in relation to the EMZ depositdfaxis.
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Generally the holes were inclined at 60 degreegitbeast. The AC drilling holes were vertical andined holes, drilled to bit
refusal on condemnation programs at the EssakanjedPsite and on regional exploration programshensurrounding permits.
Geotechnical drilling comprised DD and RC drilliagthe expected highwall positions of the EMZ dépassign pit shell

Orezone Resources was the project operator atsbekBne Project from July 2002 through Decembeb.2DiBe 2006 project development
exploration program on the deposit was carriecbguold Fields and focused on quality of gold assamlity of geological modelling and
quality of mineral resource estimate.

vii) Geological Settin

The Essakane Project occurs in the Paleoproter@umiouol greenstone belt in northern Burkina Fa$e local stratigraphy can be
subdivided into a succession of lower-greenschisieb metasediments (argillites, arenites and volcaniclajtiosnglomerate and subordini
felsic volcanics, and an overlying Tarkwaian-likessession comprising siliciclastic meta-sediment @onglomerate. Each succession
contains intercalated mafic intrusive units thdtestively comprise up to forty percent of the {at&atigraphic section.

The region preserves evidence for at least twaregideformational events. D1 structural elementh sis the Essakane host anticline are
refolded by a series of NNE-trending F2 folds. dtealized deformation occurs near the margin ohila-alkaline batholith in the south of
the project area. The Markoye Fault trends NNEughothe western portion of the project area andrseps the Paleoproterozoic rocks from
an older granite-gneiss terrane to the west.

viii) Mineralization
Essakane is an orogenic gold deposit charactebiyepiartz-carbonate stockwork vein arrays and stdtbwithin the lower meta-sedimentary
sequence. The deposit occurs in an upright asyrimaetticline that plunges shallowly to the northtv8$e highest concentration of quartz

veins and gold mineralization occurs in the 50-#8iok ‘main arenite unit’, and spatially in the gmzone and eastern fold limb of the host
anticline.

There are two distinct structural controls on golideralization: (i) gold associated with beddinggtie! deformation; and (ii) gold associated
with structures formed by the anticlinal foldingeen. The vein arrays are complex and consist péajily bedding parallel laminated quartz
veins; (ii) late steeply dipping extensional quargins; (iii) axial planar veins and pressure soluseams in the fold axial zone.

Alteration in the host arenite unit typically costsi of a sericite > carbonate > silica + albiteseaopyrite + pyrite assemblage. Arsenopyrite
and pyrite occur within and adjacent to quartz seinare disseminated throughout areas of walladtekation. Traces of chalcopyrite,
pyrrhotite, galena and hematite can occur withattsenopyrite. Gold occurs as free particles withenveins and also as intergrowths in
arsenopyrite on vein margins or in the host rotke regolith profile within the deposit area cots
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of one to three metres of laterite, a 30 to 50 entttick upper saprolite zone and a 10 to 30 mhbtok tower saprolite zone that is underlain
competent rock. The Essakane deposit has a striigh of 2,500 metres and is open to the northpath economic mineralization follows
the fold plunge to become progressively deeper.

ix)  Drilling

Orezone Resources and Gold Fields drilled 20,36damef oriented HQ diameter core between Septe2®@s and June 2006 for the proj
development and feasibility study program. The cibjes were to infill drill to upgrade inferred mgces, expand the resource inventory and
better understand the geology and controls on raiizetion to advance geological modelling and inverthe quality of assay samples.

x)  Sampling Methoc

Most of the 2006 drill holes were sampled as ontrerlengths of full core. The first one kilogransag sub-sample was split out only after
the sample had been crushed to 80 per cent pa&siillimetres. The entire one kilogram sub-sampilguat was pulverized to 90 percent
passing 75 microns and assayed without furtherssmhpling. Reverse circulation drilling during 200&s mainly used as a pre-collar to
diamond drill holes. Drilling changed to diamondllarg as soon as wet samples were returned gdpertad depth of 45 to 50 metres. All
operators sampled thel!5, / td 5 / inch reverse laiticun holes at 1 metre intervals at the drill fidpe full 20 to 40 kilogram RC samples
were reduced to 3 to 5 kilograms with an 8 to fleri§plitting. This was subsequently changed in@fuse rotor splitters to split out a

1 kilogram sample which was pulverized to 90 perpassing 75 microns and assayed by LeachWELL @@dide leach. The one kilogram
splits were pulverized and bagged under full tif&SSnanagement and transported to SGS Tarkwa indGhaealed bags. The bags were
sealed with metal clips and placed in large cali@in bags which were tied off. Gold Fields supgpkiefull time geologist to SGS Tarkwa to
receive the samples at Tarkwa and manage the untpadd sample preparation process. A small nurobassays were completed by SGS
Burkina Faso in Ouagadougou in 2007.

Gold Fields completed a range of bottle roll leaok gravity concentration tests in late 2005 andatestrated that the previous BLEG and
LeachWELL bottle roll assays were biased low beeaxisasnomalously poor dissolution of coarse goldid@-ields introduced a
comprehensive QA/QC system involving insertion eftified standard reference materials supplied bgkRabs. Coarse quartz blanks were
inserted as well. An umpire check assay processalsasused by Gold Fields.

xi) Data Verification

A significant proportion of the assay data for Essakane Project has been generated by previotestogse However, much of this historical
data was generated either with inadequate QA/QGumes in place, or uncertified reference mateviese used, and thus made the quality
control measures equivocal. RSG Global completexviaw of the recorded quality control data for Eesakane pre-feasibility study. The
key findings of this review are summarized bels
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* The use of uncertified (unaccredited) standardsilghize discontinued; the use of 250 gram standardBLEG and LeachWELL
cyanide leach assays should be exami

» Orezone standards appear to have been mixed umdahkioratory submission; much of Orezone standatd appears unusahb
e The Abilabs QA/QC results appear to be substan:
» A bias between BHP FA (ITS FAA) and BLEG assays t@yhe result of incomplete dissolution during Bié&=G process

» Indications exist that unaccounted gold is presetitin samples that report BLEG results less théngtams of gold per tonne;
this suggests that tails samples should be takesllfBLEG samples greater than 0.5 grams of geldtpnne

» Heterogeneity test work should be undertaken tovoge the su-sampling protocol

xii) Mineral Processing and Metallurgical Test

At an early stage in 2005 it was determined thairaventional crushing, milling, carbon in leachdyplant would be required and extensive
leaching tests were conducted on various ore types.

xiii) Mining Operations

Mining is carried out using a conventional drillagt, load and haul surface mining method withaner fleet. Annual mining rates will be at
32 million tonnes per year for the first four yeafoperation after which it decreases to 25 millionnes per year and stabilizes at 15 million
tonnes per year thereafter. The weathered zonésamilinue to be sequentially mined over the liféh® operation commencing with the
saprolite and benches will be on six metre heightade control samples are collected using revarselation drills and drill rigs will be us:
for drilling production blast holes. Loading is aagplished with hydraulic excavators and wheel loead€he truck fleet is composed of
fourteen 140 ton class and five 100 ton class suckiling ponds have been constructed and comomiedifor tailings disposal.

Ore to the plant is a blend of the three weathgmees commencing predominantly with saprolite aadgition (saprock) for the first three
years. Fresh rock mill feed will gradually incredisam Year 4 onward. Milling rates will be at -8 million tonnes per year for the first three
years of operation, 6.5 million tonnes per yeattfigr fourth year, and 5.4 million tonnes per ybar¢after when mill feed is entirely fre
rock. The great majority of waste material is bestgred in the main overburden storage facilitthédtmining infrastructure involves a mine
office complex (mine offices, change house andemm)t, equipment workshop with overhead cranestiated to the main warehouse and
external wash down bays, blasting and explosivegonind including magazine
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diesel storage and dispensing facility and a daite storage facility. The operating costs havenlitermined for two ore types, namely the
saprolite ore and fresh rock arenite/argillite driee operating cost for the transition ore typddtermined by averaging the process cost for
the oxide and fresh ore.

The proposed tailings storage facility has an di/bese of some 450 hectares and was developdddesconcurrent with mine production
using thickened tailings disposal with full capgcih suit the current LOM. Mine haul roads are 2&tmes wide and constructed by the mining
department to support the 140 tonne mine haul &ruitke mine village was built from prefabricatedistures and this village was initially
used as the construction camp. The site has diteateimmunications system. Two office complexeslacated in the mine plant area, one to
service mine operations and maintenance and ttee mtkerved for construction management and adimatiie services. The main wareho

is attached to the mine maintenance shops anddesla sizeable storage yard.

General services are an essential component wutteess of the project. Because of the remotemelssaamplex logistics of the project
coupled with the limited services available in BaoekFaso, the scope and extension of the genarates department to support construction
and subsequently production is very substantialreé®i manpower for production is approximately D,2érkers. The capital costs for
infrastructure, processing facilities, plant andipment, construction indirects, general serviges @re-production development was
approximately $450,000,000.

Production

At current production levels, the mine has an etggbmine life of over 12 years at an average privducate of 450,000-470,000 ounces per
year (on a 100% basis). The 2011 production isnedéid at 370,000 to 390,000 attributable ouncemiof.

The following table indicates operating informatimn the Essakane Gold Mine for 2010.

ESSAKANE GOLD MINE 2010
Gold Production (Ounces) 10C 136,00(
Tonnage milled (tonne: 2,973,001
Grade milled (g Au/t 155
Recovery (% 96

xiv) Exploration and Developme

In 2010, over 40,000 metres of delineation andussmexpansion drilling were completed in conjunctivith 17,500 metres of exploration
drilling.
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xv) Mineral Resources and Mineral Reserve Estim

As of December 2010, the Essakane Mineral Resoamgdineral Reserves include both the Essakana Miaie (EMZ) and the satellite
Falagountou deposit, located approximately 9 kilweseeast of EMZ.

The EMZ block model used for the mineral resouesgmation consists of blocks of dimensions ofrteires east-west, ten metres north-
south and five metres vertical. The average demsty determined by lithological type and alteraterel by conducting density
measurements on approximately 8,000 saprock asll fxenite and argillite core samples.

The Falagountou block model is based on five maikec blocks in which both gold grade and rock dtgnsere interpolated using the
inverse distance squared algorithm.

The open pit optimizations were performed using ttéhsoftware based on the Lerch-Grossman algoriffime final pit shells used for mine
design correspond to the ones that maximize thpnesent value of both the EMZ and FalagountoueRtsj

The basis of the mineral resource estimate in Befiosits included geological interpretation and efiody, block modelling, drill hole
compositing (five metre lengths at EMZ and one matrFalagountou), statistical analysis of samgte ® establish a suitable domaining
strategy, analysis of caps by examining the curnivelahean grade and cumulative standard deviatidgheoflata sets and variography of the
raw composite grades within each domain. The base gold price used for pit optimization and desigs $1,000 per ounce for EMZ and
$850 per ounce at Falagountou while mineral regsuweere defined within a $1,100 per ounce pit sitetMZ and $1,000 per ounce at
Falagountou.

December 2010 Mineral Resource$)(2

Category Tonnage Grade Contained Gold
M) (g Ault) (M oz)

Indicated 122.1 1.2 4.83¢

Inferred 41.2 1.2¢ 1.67(C

Notes:

(1) Mineral resources are inclusive of mineral ress. Although “measured resources”, “indicateduveses” and “inferred resources” are
categories of mineralization that are recognizeatiraguired to be disclosed by Canadian regulatitwesSEC does not recognize them.
Disclosure of contained ounces is permitted undaradian regulations; however, the SEC generalljnjperesources to be reported
only as in place tonnage and grade. “Cautionary Note to U.S. Investors Regarding Min&eporting Standar”.

(2) Reported within a $1100/0z Whittle Pit Shelhgeated on Measured, Indicated and Inferred at BRiZwithin a $1000/0z shell
optimized on Measured, Indicated and Inferred resssiat Falagounto
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December 2010 Mineral Reservé)

Category Reporting Cut-off Tonnage Grade Contained Golc
(g /t Au) M1) (g Ault) (M oz)
Probable Oxide (0.2-0.30) 17.957 0.8¢ 0.511
Transition (0.34-0.40) 20.64¢ 1.2C 0.79¢
Fresh (0.4-0.49) 68.86: 1.4z 3.152
Total Probable 107.46! 1.2¢ 4.461
Total 107.46! 1.2¢ 4,467
Waste (including nc-reserve materia (0009 260,40¢
Strip Ratio 2.42

*attributable: 4,015,000 c

(1) EMZ Mineral Reserve based on $975 per ounceffsuinside $850 per ounce pit design. FalagouMmmeral Reserve based on $850
per ounce cutoffs inside $850 per ounce pit de:

xvi) Environment

As at December 31, 2010, the recorded amount mhat&d restoration and closure costs for the pigpess $6.8 million, representing the
discounted costs. The undiscounted cost of estdnattoration and closure costs for the property $46.6 million.

2.2 Africa: Ghana- Tarkwa Gold Mine

Unless stated otherwise information in the sectlmelsw (other than information subsequent to the dathe Tarkwa Report (defined below)
is based upon an independent technical report {tkwa Report”) prepared for the Tarkwa Gold Mititled “An Independent Technical
Report on the Tarkwa gold mine, Ghana” dated JuB0D4. The Tarkwa Report was prepared by SRK dtngwnder the supervision of
Rick Skelton, a “qualified person” for the purposédI 43-101. Portions of the following informati@are based on assumptions,
qualifications and procedures which are not fuldgctibed herein. Reference should be made to thexuof the Tarkwa Report which is
available for review on SEDAR at www.sedar.com. Tiagkwa Report is not and shall not be deemed tadmporated by reference into tl
Annual Information Form.

i) Property Description and Locatit

IAMGOLD holds an aggregate 18.9% interest in Gdkelds Ghana Limited (“GFGL"). GFGL has rights toespte and develop a property
known as the Tarkwa concession in Ghana, whicludesd the Tarkwa Gold Mine. Gold Fields Limited (1G&ields”) is the operator of the
Tarkwa Gold Mine and majority shareholder of GFGithva 71.1% interest. The Republic of Ghana hold@8% free carried interes
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The Tarkwa Gold Mine is located in southwestern iiahabout 300 kilometres by road west of Accractygtal. The Tarkwa Gold Mine
consists of an open pit operation on the Tarkwa@ny and the adjacent northern portion of the Telie property acquired by GFGL in
August 2000. The Tarkwa Gold Mine operates minggsks covering a total area of approximately 20h@2%ares. The Tarkwa property is
covered by five mining leases, each dated AprillEB®7, in respect of operations at the Tarkwa pitgpand two mining leases dated
February 2, 1988 and June 18, 1992, respectivalythé operations at the Teberebie property. ThkwWwa property mining leases expire in
2027 and the Teberebie property mining leases expi2018. The Government of Ghana is entitledrimyalty equal to 3% (increasing in
certain events to 12%) of mineral revenue, afteraiexpenses, from the Tarkwa Gold Mine. The tgyahbs increased unilaterally by the
Government in 2010 to 5%.

i)  Accessibility, Climate, Local Resources and Infnasture
The Tarkwa Gold Mine has access to the nationatritéy grid, water and road infrastructure. Mssipplies are trucked into the property.

The area has a tropical climate with two wet seagbtarch to July and September/October), with a &ttan dry season from midetober tc
March. Temperatures range from 21°C to 32°C, ainfatbaverages approximately 2,000 millimetres agnum. The vegetation is a mixture
of tropical rain forests and semi-deciduous forBsfforestation, due to subsistence farming by dleallpopulation, has altered the vegetation
in the environs of the mines to secondary forestisand cleared land. No primary forest is foundte concession. The operating season is
continuous throughout the year.

iii) History
IAMGOLD

Pursuant to an agreement dated October 13, 1998iaMResources Limited (“Mutual”) acquired Crescitiing Finance Limited
(“Crescent Finance”), which held a 5% interest FGL. Golden Knight Resources Inc. (“Golden Knigh#)Canadian public company at the
time, acquired Mutual in October 1995.

Pursuant to a letter agreement dated August 163 468 amended on September 24, 1998 between Géfdght and Cabo Frio Investments
A.V.V. (“Cabo Frio"), Golden Knight acquired a fter 12.5% interest in GFGL.

Pursuant to a share purchase and assignment agreéated March 4, 1999 with Cabo Frio, Repadre lpased from Cabo Frio on April 30,
1999, shares of GFGL representing a 1.4% inteneSHGL.

In April 1999, Repadre and Golden Knight completdulisiness combination and, effective January @0 2Repadre, Golden Knight and
Mutual amalgamated under the name “Repadre Cdpitgdoration”. Effective January 7, 2003, Repadrs atmalgamated with a wholly-
owned subsidiary of IAMGOLD, pursuant tc
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court-approved plan of arrangement, and effectareudry 1, 2004, Repadre (in its amalgamated foras) amalgamated with IAMGOLD.

GFGL

GFGL was incorporated in 1993 to hold the Tarkwacsssions. In June 1993, the Government of Ghaeaeehinto an agreement with
GFGL under which GFGL would operate the mine uradaranagement contract. The mine then became knewar&wa Gold Fields
Limited. In 1996, a pre-feasibility study into apem pit/heap leach operation, undertaken on befi&FGL by SRK Consulting, concluded
that such a project was economic. This study wkewed up with a feasibility study and the subsedwproval to proceed with the project.
Open pit operations began in 1998.

In August 1999, GFGL suspended all undergroundmygioiperations at the Apinto shaft and AVS sectamthey had become uneconomic.
The milling plant continued to process remaining and clean up material until shutdown in Decendl®®9. At that stage, GFGL withdrew
totally from the underground operations, allowihg tnine to flood.

In August 2000, following the acquisition by GhaaraiAustralian Goldfields Limited (“GAG”) of the Tebebie lease and operations, GFGL
acquired the northern part of the Teberebie leasa GAG. The facilities, comprising the Teberebpeo pit and heap leach pads and
associated equipment, were recommissioned at at8$4tl million, and placed into production andstkpansion increased the heap leach
production capacity. The Teberebie heap leach pads closed in December 2009 and subsequently medpa January 2010 as part of the
“high pressure grinding rolls” trial, which was cphated in 2010.

In 2003, a decision was made to expand the operhti@dding a CIL processing plant which was corsiaised in late 2004.

iv)  Geological Setting and Mineralizatic

The Tarkwa deposits are hosted within Paleoproteccsedimentary rocks of the Tarkwaian Group ingbathern part of the Ashanti Belt in
southwest Ghana. The Ashanti Belt comprises metau@s and meta-sediments of the Birimian Groujchviare intruded by at least two
chemically distinct granitic suites and unconforigatverlain by Tarkwaian Group meta-sediments. Tighisoclinal folding of both
stratigraphic groups and major thrust faulting eoed during the Eburnian orogeny to produce thengtmortheast structural grain of the
Ashanti Belt. At least five deformation episodesénbeen documented at Tarkwa, with individual dépdegving significantly different
structural controls and differing degrees of st complexity.

The local Tarkwa geology is dominated by the Bar8ezies of the Tarkwaian Group which comprisesqaisece of mineralized
conglomerates and pebbly quartzites bound by bdo@mwall and hangingwall quartzite units. Approxtaly ten auriferous quartz pebble
conglomerate units occur in the concession arghjma sedimentar



Page 6
package ranging from 40 metres to 110 metres akmieiss. Low grade to barren quartzite units aerlafered between the separate reef t

Gold occurs as sparsely distributed tiny speckhiwithe matrix of phyllosilicates, the silicifiedatrix of conglomerates and occasionally in
association with recystallized hematite. The galdurs predominantly in a native state, with minecgum and copper-gold alloy. Gold
particles have an average size range from 50 tavii&®ns. The finer gold is distinctly sphericalshare whereas the coarser grains are more
globular or hypidiomorphic. Silver content variesrh 3% to 7%.

v)  Drilling, Sampling and Analysis, and Security oin§aes

A total of 1,909 exploration boreholes have bedihedron the Tarkwa concession, of which 1,479 wdniked by GFGL, 177 by Pioneer
(Teberebie), 11 by Ghana Australia Goldfields drel224 by the State Gold Mining Corporation. Alltleése exploration drill holes are
included in the database.

A total of 956,632 metres of grade control RC orglhave been drilled on the concession. All greaigtrol drill holes have also been
captured in the geological database.

The primary database captures the following: (&)abllar positions of all RC and DD holes, (2) delgle survey data, (3) lithological data,
(4) assay data, and (5) the final stratigraphidrmpof all boreholes.

Mining software geological databases are usedifiai flata storage and data manipulation. Duringoirpf raw data into the Surpac
database, validation routines are carried out.

Tarkwa'’s quality control program consists of thiédwing internal controls: (1) field re-splits eye?0th sample, i.e. a coarse duplicate (a
complete second sample is taken which providesrimition regarding fundamental sample error andatdity of results); (2) laboratory
repeats every 20th sample (a second sample tataarttad first stage of comminution that indicatesparation errors), as well as repeat fire
assays every 10th sample (every sample that agbays three g Au/t is repeat assayed using fir@ygisand (3) the laboratory repeat assays
pulps at random (indicates analytical variancejekiercent of all sample pulps are checked by guinentaboratory to assess the quality of
analysis. The laboratories also participate in l&gwund robin analyses. QA/QC protocols are atplwith respect to sampling procedures.

The Tarkwa Gold Mine maintains an ongoing grademediation program between current mineral resegade and tonnage models, with
actual tonnes mined and grades as measured aaeosslts feeding the heaps.

vi) Mineral Resources and Reser
Information on mineral resources and reservesdsiged in Section 5 belov
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vii) Mining Operation:
Operator

Gold Fields is the operator of the Tarkwa Gold Milmeconsideration for its services, Gold Fieldseiges a management fee equal to 2.5% of
GFGL gold revenues per annum.

Processing

The Tarkwa Gold Mine currently utilizes a combinatiof conventional heap leach techniques and caiorext CIL processing to recover
gold. Heap leach operations consisted of two sépaeap leach circuits, namely, the Tarkwa “Noglant and the Teberebie “South” plant.
The two plants each have multiple stage crushimgsaneening processes combined with agglomeratidrmacombined capacity of
approximately 11.3 million tonnes per annum. Thetlsteap leach plant was closed down in Decemi®9 a6d current heap leach capacity
from the north heap leach plant is 10.4 Mtpa.

A CIL expansion project at the Tarkwa Gold Mine wgabstantially completed during December 2008 witlof the primary process
equipment installed and operating and the planeagtyg the nameplate throughput capacity. Durirgfttst quarter of 2009, the installation
of remaining ancillary equipment was completed #edentire plant was commissioned. As a resultCtlheprocess capacity has been
increased to a design capacity of 12 Mtpa. Cutneap leach capacity is at 10 Mtpa. Following thepaup at the beginning of 2009, actual
production for 2009 was 10 Mtpa from the CIL pracphis 10 Mtpa from the north heap leach plangaftotal of 20 Mtpa.

Production
Based on the June 30, 2010 mineral reserve statethemarkwa Gold Mine is expected to continueperation until 2022.

The following table indicates operating informatimn the Tarkwa Gold Mine for the last two years:

TARKWA GOLD MINE 2010 2009

Gold Production (Ounce® 735,00( 660,00(
Tonnage processed (tonn 23,628,00 20,964,00
Grade processed (g Au 1.C 1.1
Recovery (% 97 87

(1) The Compan's 18.9% interest in Tarkwa represents 139,000 auimc2010 and 125,000 ounces in 2C

viii) Environment

GFGL has received all required environmental ojreggiermits for the Tarkwa Gold Mine from the Gh&ravironmental Protection Agency
(“EPA"), and an environment
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certificate covering all operations at the site basn issued by the EPA. GFGL has submitted amatian plan for the property which has
been approved by the EPA. A reclamation securitgemgent with the EPA has been finalized and GF& dusted a reclamation bond based
upon the reclamation security agreement in the atnofu$6 million covering disturbance associatethwie operation. Bond levels are
subject to review and update every two years utideagreement.

In 2010, there were no environment incidents tbatd result in medium-term or long-term environnaimpact.

An environmental management plan for the Tarkwad®dihe has been submitted and approved by the ERAEMS is certified 1ISO 140C
additionally, the environmental permit for constian and operation of the CIL mill and tailings d&as been issued.

The EMS includes operational procedures relateditémization of risk associated with environmerniapact. A comprehensive training
program has been implemented to ensure that thifevoe is competent in these procedures.

Concurrent rehabilitation continued as part ofrgegrated mine plan, with reclamation being congulain leach heaps, waste dumps and
open pit areas. A comprehensive life of mine dec@sioning and reclamation plan has been developdgee-funding for reclamation
liability is maintained, including a provision faronitoring after mine closure. No significant renagithn issues have been identified for
closure of the mine due to the favourable geochalmiature of the ore and waste materials.

A new tailings storage facility has recently beenstructed. The designers were external consultgtiisan established reputation for the
design of such facilities. The facility has a desigpacity of 84 million tonnes and is a hillsidgoundment south of the existing north heap
leach pads.

As at December 31, 2010, the recorded amount mhatgd restoration and closure costs for the ptgpeas $36.9 million (proportionate
share: $7.0 million), representing the discountests The undiscounted cost of estimated restoratial closure costs for the property was
$48.4 million (proportionate share: $9.1 million).

ixX)  Mining Taxation

Ghanaian resident companies are subject to takeohasis of income derived from Ghana. The standangbrate income tax rate is currently
25%. Tax depreciation of capital equipment operateter a capital allowance regime. The capitamaioce consists of an initial allowance
80% of the cost of the asset and the balance daprdat a rate of 50% per year on a decliningrizadasis. For the purposes of computing
depreciation for the year following its acquisitic®% of the cost of the asset is included in tHarme. Under the memorandum of agreement
entered into between the Government of Ghana araLGthe government has agreed that no withholdaxgatill be payable on any dividel

or capital repayment declared by GFGL which is dué payable to any shareholder not normally resite@hana
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Ghana’s exchange control laws require permissiom fihe Ghanaian authorities for transactions bigleess involving foreign currency.
Under an agreement between GFGL and the Governoh&@tiana, GFGL is currently obligated to repatri2®86 of its revenue to Ghana and
to either use such amounts in Ghana or maintaim ihea Ghanaian bank account.

Negotiations are ongoing with the Government of @haith respect to a fiscal stability agreementalthamong other things, guarant
future tax rates and foreign currency repatriatétes at levels no less favourable than curreasrat

The Ghanaian government increased its royalty f0Zfom 3% to 5% on the revenues of mining companiée legislation to effect this
increase has been passed.

2.3 Africa: Ghana- Damang Gold Mine

Unless stated otherwise information in the sectlmalew (other than information subsequent to thte dathe Abosso Report (defined belo
is based upon an independent technical report'&hesso Report”) prepared for the Damang Gold Ménéitled “An Independent Technical
Report on the Damang gold mine, Ghana” dated JuApQ@4. The Abosso Report was prepared by SRK Qtimgwnder the supervision of
Rick Skelton, a “qualified person” for the purposédI 43-101. Portions of the following informati@are based on assumptions,
qualifications and procedures which are not fulgcribed herein. Reference should be made to theftiof the Abosso Report which is
available for review on SEDAR at www.sedar.com. Aio®sso Report is not and shall not be deemed todeeporated by reference into tl
Annual Information Form.

i) Property Description and Locatit

IAMGOLD holds an 18.9% interest in Abosso. Abosss hights to operate and develop a property knsaheDamang concession in
Ghana, which includes the Damang Gold Mine. Gotldsi is the operator of the Damang Gold Mine aedntiajority shareholder of Abosso,
with a 71.1% interest. The Republic of Ghana hald9% free carried interest.

Damang Gold Mine is approximately 280 kilometregtgd west of the capital, Accra. The Damang prtydercovered by a mining lease
granted to Abosso by the Government of Ghana oil A@r1995. The mining lease was amended on Aprll996 and now covers

52.39 square kilometres. The mining lease was gddiatr a period of 30 years, expiring on April 2025. In addition to its current 10%
interest, the Government of Ghana has the rightitchase an additional 20% interest in the Damauid @ine at a fair market price. The
Government of Ghana increased the royalty in 2015%4.

i)  Accessibility, Climate, Local Resources and Infnasture

The Damang Gold Mine is located 40 kilometres noftthe town of Tarkwa and 140 kilometres by roauif the port of Takoradi on the
Atlantic coast. It has goc



Page 6

access roads and an established infrastructuranastisupplies are trucked into the property. TaemBng Gold Mine has access to the
national electricity grid. A description of therolate in the general area is provided above undesestion 2.2 ii) of Item III.

iii)  Drilling, Sampling and Analysis, and Security ohSaes

The primary drilling database captures the follayvi(l) the collar positions of all RC and DD hol&&), down-the-hole survey data,

(3) lithological data, (4) assay data, and (5)fthal stratigraphic zoning of all boreholes. Miniagftware geological databases are used for
final data storage and data manipulation. Duringdrhof raw data into the Surpac database, vatidatutines are carried out. All grade
control drill holes are also captured in the geimabdatabase.

The Damang Gold Mine has developed a stringent kaprpparation and analysis regime along withiatgquality control program. All
exploration drilling utilizes 509 fire assay anadysinless otherwise prescribed. At times, botiletests with catalyzed cyanide leach (800g
charge) is employed where closer spaced infill giafbrmation is required. Samples are always uttftesupervision of Abosso staff until
submitted to the laboratory, and a system of sasydenission ensures the tracking of sample prognese system.

Damang follows industry standard quality assuraarequality control procedures, including employitandards, blanks, duplicates and
check assays in external laboratories.

iv)  Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 below.

v)  Mining Operations

Operator
Gold Fields is the operator of the Damang Gold Mineconsideration for its services, Gold Fieldsaiges a management fee of $1.5 million
per annum.

Mining at the Damang Gold Mine is carried out beppit method using a contractor fleet operatedfoigan Mining Services (“AMS”).
AMS has held the earth-moving contract since tlrarnencement of operations in November 1997. Minéncgairried out at a number of pits
located on the Damang Mining Lease.

Fresh rock and transitional zones are drilled dadted in six-metre lifts with excavation in threxetre flitches. Ore and waste is loaded by
three hydraulic excavators in backhoe configuratimle hauling is done using trucks with a payleagacity of approximately 90 tonni
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Waste material is hauled to planned dumps locateximpal to the pit. The mine has a progressiveameition plan whereby, as areas become
inactive, they are immediately rehabilitated thdowgntouring, replacement of topsoil, seeding, titgrand fertilization.

Processing
The plant is a conventional two-stage grindingwitravith pebble crusher and gravity concentratfotipwed by a CIL recovery process. The
average throughput of the plant is currently 6Gthes per hour (14,000 tonnes per day or 5 Mtpd) antaverage availability of 93%.

The plant processes a blend of hard, unweatheeedrdresh rock (phyllite, dolerite and sandstam®) of highly weathered oxides (laterite,
saprolite). The blend varies between 60% and 75¢%eseh rock, depending on the ore grade, avaitgtifithe ore and the state of the SAG
liners.

Production
Based on the June 30, 2010 mineral reserve statetherDamang Gold Mine is expected to continuegaration until 2019.

The following table indicates operating informatimn the Damang Gold Mine for the last two years:

DAMANG GOLD MINE 2010 2009

Gold Production (Ounce® 228,00( 203,00t
Tonnage milled (tonne: 5,170,001 4,987,001
Grade milled (g Au/t i1.g 1.3
Recovery (% 93 94

(1) The Compan's 18.9% interest in Damang represents 43,000 odoc@910 and 38,000 ounces for 20

vi)  Environment

Abosso is in full compliance with environmental uéagory requirements in Ghana and all environmemeamits are up to date for the
Damang Gold Mine. Abosso has signed a reclamagonoriy agreement with the EPA, which is securedhisyprovision of an irrevocable
letter of credit in the amount of $2 million andash deposit of $200,000. The EMS for the Damarig Gline has been certified under the
ISO 14001 standard, effective July 2003, and remigirtonformance with the certification. In 200%1te were no environmental incidents
that could result in medium-term or long-term eomimental impact.

The Environmental Protection Agency of Ghana awéidamang the “Most Environmentally Committed CompaAmvard for 2005” at a
ceremony held on June 5, 2006. As at December@®D,2he recorded amount of estimated restoratiol
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closure costs for the property was $6.2 milliorofjortionate share: $1.2 million), representingdiseounted cost. The undiscounted
estimated restoration and closure costs for thpgsty was $7.5 million (proportionate share: $1ifliom.

vii) Mining Taxation

The mining taxation applicable to the Damang GoideéMs the same as that applicable to the Tarkwld ®@line: information is provided in
subsection 2.2 ix) of Iltem Ill above.

Under a deed of warranty between Abosso and the@oment of Ghana, Abosso is currently obligatedepatriate 25% of its revenue to
Ghana.

Negotiations are ongoing with the Government of i@haith respect to a fiscal stability agreementalthamong other things, guarant
future tax rates and foreign currency repatriatates at levels no less favourable than curreasrat

Information on mineral resources and reservesadsiged in Section 5 below.

2.4 Africa: Botswana- Mupane Gold Mine

Unless stated otherwise information in the sectlmiew (other than information subsequent to thte dathe Mupane Report (defined
below)) is based upon a technical report (the “MwgpReport”) entitled “Technical Report on the Mupaold Project” dated January 18,
2006. The Mupane Report was prepared by Marcus Tr@oR and Linton Putland, “qualified persons” foe tpurposes of NI 4301. Portion
of the following information are based on assummjajualifications and procedures which are ndy figscribed herein. Reference shoult
made to the full text of the Mupane Report whichvsailable for review on SEDAR at www.sedar.come Mupane Report is not and shall
not be deemed to be incorporated by referenceligcAnnual Information Form.

i) Property Description and Locatit

The Mupane Gold Mine consists of an open pit mirdpgration exploiting the Tau, Kwena and Tholo gibdghosits. The mine area is located
in the eastern part of Botswana roughly 30 kiloeesoutheast of the town of Francistown.

The Mupane Gold Mine is owned 100% by Mupane Goidifng (Pty) Ltd., a wholly owned subsidiary of IAM@.D since March 22, 2006.
The Mupane Mining License covers an area of 1,168dares and is located on two adjoining farms 8djacent Shashe mining license is
owned 85% by the Company.

The Mupane License grants permission to the ha@erine for gold in the mining license area foresipd of 10 years commencing on
September 5, 2003 and ending on September 4, Z01&tain the Mupane License, the holder must:graginnual license fee to the office of
the Director of Mines; carry out mining operaticgtgctly within the license area and in accordawié the approved program of mining; and
pay a royalty to the Government monthly. In additithe Mupane License area is subjec
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notarial mineral leases with each of the two faiwmers which grant sole and exclusive access witiégrmining lease areas to search for,
mine and recover gold in all forms in, on and urttiermining lease areas, plus further rights sefudly within the lease documents. To

retain these lease arrangements, the holder myshpathly rental fees, escalated annually. The raifeases endure for a period of 10 years
from the date of issue of the Mupane License, aitidbes automatically renewed upon renewal of theniklg License for a further period of
years.

i)  Accessibility, Climate, Local Resources and Infnasture

The Mupane Gold Mine is located about 30 kilomes@stheast of the town of Francistown having a padfmn of approximately 300,000.
Transportation to Mupane is by private vehiclestaff buses. The mine is connected to the Botswatianal power grid and obtains its we
from the Shashe Dam located west of Francistowprivate airfield is located on a farm which compsghe southeast portion of the Mup
mining lease area.

i)  Drilling, Sampling and Analysis, and Security ohSades

All drill hole collars are surveyed and downholevays are conducted in exploration holes. All R@stlare collected for both exploration
and grade control from a cone splitter into bagsahexploration and some grade control sampleswvaighed. This procedure follows
recognized industry standards. All samples areyaedlregardless of whether they were collected fmineralized zones or not. The
exceptions are the dyke zones which are known tmaben. RC holes are logged and entered in tlabdaé. Core from all diamond holes is
halved, with half the core assayed and half the cetained for future reference. All core is oréghtlogged and photographed before cutting
for future reference if required.

All exploration assaying is done using fire assag grade control uses the leach well process, thétbulk of analysis being carried out at
Mupane assay laboratory and the remaining samptdg® Set Point laboratory in Johannesburg if iregu A select proportion of sample
pulp rejects are sent from Mupane to Set Poininfdependent verification when required. A QA/QCgram consisting of submitting blank,
duplicate samples and standard samples is camiegind follows accepted industry standards. Fiejlidates are collected at 6 metres for
every hole and analyzed for additional controliédd duplicate is also collected within the expeateineralized zone in exploration holes
where possible.

iv) Mineral Resources and Reser
Information on mineral resources and reservesadsiged in Section 5 below.

v)  Mining Operations

Mining activity is conventional open pit mining. ibst all of the material mined from the Mupane pétguires drilling and blasting. There
are up to three mining benches per level whichareinally five metres in height. Each bench is rdire2 x 2.5 metr
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flitche intervals which facilitates grade contmvlining is currently being conducted in four opetspKwena, Tawana, Signal Hill West and
Signal Hill A-Zone.

The 2011 production is estimated at 55,000 to @Dd@hces of gold. Based on the proposed miningéruary 2010, the Mupane Gold M
is expected to continue in operation until thetfipgarter of 2013 which includes the processingtotkpiled ore.

The following table indicates operating informatimn the Mupane Gold Mine for the last two years:

MUPANE GOLD MINE 2010 2009

Gold Production (Ounce: 57,00( 51,00(
Tonnage milled (tonne: 1,123,001 899,00t
Grade milled (g Au/t 1.8 2.2
Recovery (% 86 82

The Mupane Gold Mine mill uses a conventional twage grinding circuit with one SAG and one balllmiihe mill currently utilizes
conventional CIL processing to recover gold andipoe gold bullion. The plant has capacity for a mathroughput of 1.2 million tonnes
per annum of oxide ores.

At the end of 2010, the Mupane Gold Mine employpgdraximately 400 individuals, including those eny@d by outside contractors.

vi)  Environment

Mupane’s tailing management system recycles argesewater and does not require any water releashe environment. During the design
of the project, there were predictions of increaamesgtnic concentrations and a treatment procesinsi@ied and operated. In 2007, it was
identified that arsenic conentrations were welblethe treatment requirements, and the treatmertiegs was suspended. The Mines
Department of Botswana issued a letter regardiaglibcontinuation of the treatment process. Theemite has agreement to investigate
alternative treatment processes to improve therveaiality, including reducing cyanide concentratioimhe Mupane Gold Mine has an EMS
to manage the environmental aspects and legal thed abligations relating to its activities. Thepasts addressed include those that the
Company can directly control through its own opers and also those related to the activitiesso€antractors and suppliers that it can
influence.

The Botswana Department of Mines has conductedatatiannual EHS audits of the facility since Asg2006. Mupane has acted on
recommendations from these audits and substantiaffypleted their implementation.

The Botswana Mines and Minerals Act (1999) requingsing companies to develop mine closure and riéitatlon plans to make the site s
and rehabilitate the environment to as close asilplesto its natural state. These plans need"



Page 7

submitted to the Director of the Department of Mie Botswana for consideration and approval. Ataasure plan was submitted to the
Department of Mines in 2009.

As at December 31, 2010, the recorded amount mhat&d restoration and closure costs for the pigpess $9.0 million, representing the
discounted costs. The undiscounted cost of estdmattoration and closure costs for the property $82 million.

vii) Exploration and Developme

Near mine exploration during 2010 consisted of mohalineation drilling for existing pit operatiorido exploration activities are planned
2011.

viii) Mining Taxation

The Mupane Gold Mine is operated under a miningnige owned 100% by a Botswanan registered miningpany and is taxed in
accordance with the Twelfth Schedule of the Botswimcome Tax Act. Under exisiting law, mining ptefare taxed according to the
following formula: Annual Tax Rate equals 70-(15fi@ided by x), where x is the profitability rati@alculated as taxable income as a
percentage of gross income, provided that the mimimate applicable is the company flat rate of 28%nnual taxable income. Mining
capital expenditure is deductible in full in theayén which the expenditure was incurred. Salgglafit and equipment at the end of the prc
will be taxed at 25%, if tax losses are not avdddb offset such income. The Botswana Governmastgdnoposed to reduce the tax rate to
22%. The legislation to effect this change hasbean passed.

2.5 Africa: Republic of Mali- Sadiola Gold Mine
i) Property Description and Locatit

The Sadiola Gold Mine consists of an open pit ngroperation exploiting the Sadiola gold deposispagated CIP processing plant, townsite
and infrastructure at Sadiola, in Mali. The Sadimiea is located in the extreme west of the RepublMali, West Africa near the
Senegal/Mali border, approximately 70 kilometrestsmf Kayes, the regional capital. The Sadiolad3dIne is owned by SEMOS which
holds the mining rights for gold, silver (and reltsubstances) and platinoids for the Sadiola Niarmit in which the Sadiola Gold Mine
located. The Sadiola Mining Permit covers an afe20@ square kilometres. The shareholders of SEM@IAMGOLD, which indirectly
owns 41%, AngloGold Ashanti, which indirectly ow#%, and the Government of Mali, which owns 18%e THC, a member of the World
Bank Group, sold one half of its 6% interest toreatlAMGOLD and AngloGold Ashanti on December 22009 and no longer has an
interest in SEMOS.

The Sadiola Mining Permit is for an initial term 20 years, expiring in 2024, and may be extendedrtgr of the President of Mali if mining
operations are ongoing. Under the Malian Mining €dtie Sadiola Mining Permit may be cancelled bigeree of the President in certain
events, including: a delay of mining for longerritane year
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without valid reason, in a manner prejudicial te general interests of Mali; a default in the perfance of the obligations under, or the
failure to maintain proper records as requiredthg,concession agreement covering the Sadiola gliRgrmit; the non-payment of taxes;
conducting mining activities outside of the Sadidlaing Permit; and ceasing to provide technical éinancial guarantees required in order
to proceed satisfactorily with mining activities.

SEMOS

SEMOS is the joint venture company which holdsShaeiola Mining Permit, owns the Sadiola Gold Mimel @arries out exploration
activities within the Sadiola Mining Permit. SEM@Sgoverned by an agreement dated September 8,(1894SEMOS Shareholders
Agreement”) to which all of the shareholders of SBMare parties. Decisions of the directors of SEN@Sby majority vote; however, the
approval of at least 75% of the directors of SEM®®quired for a number of significant decisioffecting the assets, operations or
capitalization of SEMOS, including the modificatiohany mining plan, the encumbrance of assetsjé¢ivelopment of another mine, a
change in the nature or purpose of SEMOS and aidadio abandon the Sadiola Mining Permit, as a&llor budget approvals, incurring of
indebtedness and profit distributions. A shareho{dther than the Government of Mali) can be forteecelinquish its shares of SEMOS by
any other shareholder for breach of the SEMOS $lodders Agreement, in which event there is a resmpént for the valuation of the
terminated party’s interest and a buyout at sudheva

SEMOS makes distributions of profits after takingpiaccount repayment of capital, the forecastatpey and capital expenses of SEMOS,
and legal reserves required by applicable corpdaste Operating expenses include all the expensB&EMOS incurred in connection with its
activities, including mine operations, depreciatitaxation and legal provisions, but excluding stneents.

IAMGOLD and AngloGold Ashanti have agreed to vaigdther at shareholders’ meetings with respectycaation requiring 75%
shareholder approval or at meetings of directoth véspect to any resolution requiring a similaeleof approval. There is no requirement to
vote together in the event of a conflict of inténeith respect to one of the parties voting. If ttv parties cannot agree, their shares of
SEMOS must be voted against such resolution.

i)  Accessibility, Climate, Local Resources and Infnasture

The Sadiola Gold Mine is located in a remote p&Nali with almost no infrastructure. Establishitige mine and process plant required
upgrading of the regional gravel road linking thmento Kayes, and access to the Sadiola Gold Mma Kayes is now by a regional all-
weather road. There is an airstrip at the Sadialla ®line capable of handling light aircraft. Kayieserviced by rail, road and air from
Bamako, the capital of Mali, and from Dakar, theita of Senegal. Bamako has an international ainyah daily flights to many other West
African and European destinations. There are rdtigits twice weekly between Bamako and Kayes.d&ak a major port of entry to West
Africa by sea and ai
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A 57 kilometre pipeline from the Senegal River, tmdy reliable source of water in the region, wastlio provide approximately eight
million cubic metres per year of process waterctieal power is provided through Sadiola’s digselvered generating sets which are
capable of meeting an average demand of 16.7 M\Wagwehk demand of 17.7 MW. As part of the Deep l8dépProject (as hereinafter
defined), a connection to the Mali electrical gadeing investigated which would make availabledocost power for Sadiola.

iii)  Drilling, Sampling and Analysis, and Security ohSaes
QA-QC protocols are in place with respect to sangpprocedures.

The collection and processing of all grade cordral exploration samples prior to dispatch to th®1SE laboratory is carried out by
employees of SEMOS.

Blind quality control sample trays are given to 8MOS laboratory containing 2.9% pulp repeats¥@tanks and 2.9% standard material.
Coarse blanks are submitted at an approximateof&i&. No field duplicates are submitted. The SEM@&®ratory processes principally all
the grade control samples for the Sadiola Gold Mine

In combination with the SEMOS laboratory, AnalaimsKayes) processes the samples from exploratidrtae Deep Sulphide Project. Blind
quality control sample trays are given to Analatstaining 10% pulp repeats, 3% blanks and 7% stdndaterial. Coarse blanks are
submitted at an approximate rate of 5%. No fieldldates are submitted. Approximately 10% of al ¢ibject’s ore zone is submitted to an
external laboratory (generally Chemex, in Canadaghieck assay. More recently, certain projectehead 10% of their entire sample set
for re-assay.

SEMOS resource drilling uses a custom designed i®@tional database. The database is marketed by eSystems (Canada). The sys
has been pre-designed to check for errors so @®t@nt geological overlapping and incorrect sanrgkervals. The system utilizes user
security levels to prevent unauthorized accessta ds well as data corruption by simultaneousipieltser use. The database is audited
from time to time.

Resource modeling is undertaken by a dedicated téam-site personnel. Datamine is used to consgeclogical and grade models, while
Istatis software is used for Uniform Condition &iimate recoverable resources.

Reconciliations are carried out on grade, tonnagiecantained metal between the individual anomedépurce models and grade control
models on a monthly basis (for anomaly where mitiag taken place). In addition, reconciliationsieetn plant and resource models are
carried out monthly. Daily and monthly comparisohgalled mining grade and received plant gradeatse undertaken.

iv)  Mineral Resources and Reser
Information on mineral resources and reservesasiged in Section 5 belov
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v)  Mining Operations
Operator

IAMGOLD and AngloGold Ashanti are equal partnerSEMOS and AngloGold Ashanti, through its wholly+eed subsidiary AngloGold
Mali S.A. (“AngloGold Mali”), is the operator of the Sadiola Gold Mine. In coasidion for its services, AngloGold Mali is entdle receiv
a management fee of 1% of revenue derived fromatioers at the Sadiola Gold Mine, an engineeringofe® of capital expenditures at the
Sadiola Gold Mine (with some exclusions) and reirsbment for technical and consultancy servicesdwhre to be competitive and
consistent with the standard rates charged by Abgild to other non-operator companies). In additimgloGold Mali is entitled to
reimbursement for all reasonable costs incurrei imyconnection with its services as operatorhaf $adiola Gold Mine.

Production

The oxide and sulphidic saprolite ores are beirglagted by open pit mining techniques. Ore exti@tis being conducted at the Sadiola n
pit and four smaller satellite pits.

The pit slopes have been engineered to industnglatds of stability for the range of lithologieggent at Sadiola, following risk managen
principles. There are regular reviews of the sldpsigns and conditions by external geotechnicasaitents.

Mining operations are carried out by Moolmans, aing contractor from South Africa with extensiveeoppit experience. Grade control is
effected by drilling 10 metre long vertical (or limed) holes on a 10 metre by five metre grid. @rgansported to the main run of mine
stockpile, located between one kilometre and s&ilemetres from the respective pits. Waste mateasidisposed of in dumps adjacent to the
pits with minimal haul distances, usually less tRahkilometres.

Approximately 90% of ore is stockpiled before pregiag. The ore stockpiling facility is located betm the pit and the process plant, and its
purpose is two-fold. Primarily, the area allowsckiles of ore with differing oxide and sulphidenaralogy, gold grades, hardness, viscosity
levels (resulting not only from variable clay camtebut also from differing clay minerals) and gantents to be laid down. Ore is reclaimed
from the stockpiles and fed into the process pdena blended basis, thereby contributing to thieieficy of the process plant and maximiz
the recovery of gold. The second function of tloelgpile is to provide a reserve of ore to feedptaress plant at times when pit operations
are temporarily affected by external factors susheavy rains
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Processing

The processing plant consists of two identical pelraircuits, collectively capable of treating apgimately 4.6 million tonnes of saprolite
ores per year.

As described above, most of the ore is deliveredhfthe pit to a stockpile/reclaim area, adjacerihéoprocessing plant site. The ore blend is
reclaimed from the stockpile using front-end load®nd trucks and, with the ore sourced directlynftbe pit, is fed to two parallel mineral
sizers, a type of crusher designed to handle tfiersares which are found at the Sadiola Gold Miftee ore passes to surge bins located
ahead of the two ball mills. A single regrind nigllincorporated, serving both circuits, to furtigeind the coarse fraction contained in the
output from the ball mills and into a conventiogehding and leaching circuit.

The discharge from the ball mills is fed to cyclsnte overflow from which goes to the leach ciretiere the pulp is subject to cyanide
leaching, while the underflow goes to the regrirntl. A second gravity concentrator was added todineuit during 2010.

The barren slurry, after removal of the gold, isnped to the tailings dam, located approximatelgeahdilometres to the southeast of the
process plant, for final disposal.

Deep Sulphide Project
In December 2010, a feasibility study on the miramgl processing of the hard sulphide ore at Sadiatacompleted.

The current Sadiola Gold Mine life of mine planitates declining gold production over time goingafard until end of mine life in 2015.
The feasibility study projects an increase in padahun at the Sadiola Gold Mine to between 400,088 200,000 ounces per year (on a 100%
basis running from 2013 through 2018) with an ehihime life in 2019, increasing the total gold puction at the Sadiola Gold Mine by
approximately 2.2 million ounces beyond the curraime plan.

The feasibility study calls for mining to continaa an open pit basis and incorporate larger miriugipment. This study is based on
construction of a new crushing, grinding and Clarglfor treatment of the deep sulphide ores anstiagi hard ore stockpiles while the
existing mill would continue to treat soft oxideesrin parallel, or treat additional sulphide ore®oxide ore is exhausted. The total nominal
treatment capacity of the proposed operation wbel8.5 million tonnes per year on the combinedgaeatsus 4.5 million tonnes per year
nominal capacity with the current plant treatingnarily softer oxide ores.

Assuming approval of the project, construction widlokgin by mid 2011, pre-stripping would comment2011, and the new plant would
begin operating in 2012.

Evaluating the differential economics between tiieent plan and the new plan, the feasibility stddynonstrates an after-tax project internal
rate of return of 14%, at a gold price of $1,000@ence and a breakeven gold price of approxim#éBb pel
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ounce based on an initial investment of $400 nmilfior the treatment plant, mining fleet, waste sigpping, and various infrastructure
elements. Average cash costs are projected to %@ [$&r ounce on a life of mine basis (includingaltgs).

The economics are dependent on successful conglaéiangoing negotiations with the Malian governirfen access to grid power at
appropriate rates, as well as agreement with thergment that the Deep Sulphide Project is sulbjeattax treatment equivalent to new
projects.

vi)  Production

Based on mineral reserves as at December 31, #tSadiola Gold Mine is expected to continue wdpiction until 2015, including the
treatment of ore currently in stockpiles. A positidecision to proceed with the Deep Sulphide Preoyecld extend the life of the mine until
2019.

The following table indicates operating informatimn the Sadiola Gold Mine for the last two years:

SADIOLA GOLD MINE 2010 2009

Gold Production (Ounce 287,00( 354,00(
Tonnage milled (tonne: 4,371,00i 4,364,001
Grade milled (g Au/t 2.1 2.€
Recovery (% 93 91

(1) The Compan’'s 41% interest in Sadiola represents 118,000 oun@&10 and 135,000 in 2009 at 38% inter

vii) Environment

Under the concession agreement with the Republdadif SEMOS is obligated to minimize the envirormitad impact of mining activities al
is required to rehabilitate the mine site oncertiirge permanently ceases operation. A baseline gnognonitors environmental parameters,
including seasonal differences in climatic datatewguality for surface and groundwater and groustéwlevels. There is also an integrated
EMS for the Sadiola Gold Mine. The EMS ensures th@tnvironment is protected and that environmguuiéicies are adhered to. An annual
independent environmental audit of the Sadiola @dilik is conducted, focusing in particular on thdE community relations and
closure/rehabilitation.

The two principal environmental concerns are thieypoal for the contamination of surface and growader resources, particularly with
cyanide, arsenic and antimony, and the rehabditatif the tailings dam and waste rock dumps. IAM@ielieves that these issues are
currently being adequately addressed. The gold pladh tailings dam are managed as a closed systigmyater flow being strictly
controlled and recycled. Spillage of contaminatestpss water inside the plant is contained in &i@ia bunded area, from where the wat
pumped back into the treatment plant process. ditirgs dam is fenced and access to the area tsotied.
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Two issues that continue to receive attention la@ectosure plan and environmental issues assoaidtedhe processing of the sulphidic
saprolitic ore. An environmental impact assessri&iA”) was prepared in 2001 to address, among othiegs, acid mine drainage issues
due to the resultant exposure of sulphide beariatenal in the pit and placement of such matenalaste rock dumps, ore stockpiles anc
tailings dam. The recommendations of the EIA hasenbadopted and the EMS is being revised as apat®po address all sulphide related
impacts.

There are adequate facilities for all mineral pesteg requirements, including waste disposal, tn Ais at December 31, 2010, the recorded
amount of estimated restoration and closure costthé property was $29.8 million, representingdrezounted amount (proportionate share:
$12.2 million). The undiscounted amount of theaestion and closure costs for the property was%48llion (proportionate share:

$19.9 million).

viii) Exploration and Developme

Exploration is carried out by SEMOS. The approvB8ehionth combined SADIOLA-YATELA 2002010 exploration budget of $14.9 milli
was completed at the end of 2010. The program mitigliy designed to fully evaluate the remainingde potential of the joint venture lands,
and undertake investigation of potential sulphidearalization.

Seventeen targets were identified on the Sadialaession ranging from geophysical anomalies td-dffiéets of known mineralization
containing economic grades. Independently, a fugthase of drilling was carried out on the DeepBidle Project including a resource
upgrade campaign in November 2010. Structural ggtagof historic Sadiola core and compilation afistural data from historic logs was
achived to support the interpretation of the strtadtcontrols of the Sadiola mineralization systamd improve the deposit geological
modeling.

Nea-mine exploration was principally carried out o tirojected general trend of the Sadiola deposhti¢morth in FN2 and FN3 areas, and
involved exploring and extending know mineralizatmutside the resource blocks of Tambali locatethéssouth west of Sadiola pit and in
proximity to the FE3 and FE4 pits. Sulphide mination was intersected at depth of Tambali anttfhonstrated the potential for an
additional source of sulphide ore for a long-temoductive area. Satellite targets such as Sekelarttnued to return promising drill results
with additional drilling aiming to better definegttontinuity of the mineralization. Combined RC @1 totaled 81,066 metres for the year.

IAMGOLD'’s share of exploration work, including bothe capital and expensed portions at the Sadiold ®ine was $8.4 million in 2010.
An oxide endowment exploration program was propa@setiglobally accepted for 2011-2012 to add sigaift resources of oxide ore on the
Sadiola and Yatela concessions. A number of grasstargets such as some gravity anomalies in agemibin with geochemical anomalies
and structural interpretation will be tested. Esiens adjacent to the known resource blocks witticme with an emphasis between the FE3
and FE4 pits (the FE4 Gaj
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ix) Mining Taxation

Net mining profits, as calculated under the Malidining Code, are taxable at the rate of 35%. Akkigting costs, depreciation and financ
charges are deducted in calculating net profits.

A royalty (Contribution pour prestation de servicgef 3% based on the export value of gold productand arad valoremtax of 3%
payable on the value of products sold to refinesieany other buyer less any refining expensessafithg costs, are paid to the Government
of Mali.

2.6 Africa: Republic of Mali - Yatela Gold Mine
i) Property Description and Locatit

The mining permit area in Mali on which the Yat€ald Mine is situated (the “Yatela Mining Permit§)located immediately north of the
Sadiola Mining Permit. The Yatela Mining Permibisned by YATELA, and covers 195 square kilometfidse shareholders of YATELA a
SADEX (which is indirectly owned 50% by IAMGOLD ari% by AngloGold Ashanti) which holds an 80% ietrand the Republic of
Mali which holds a 20% interest.

YATELA is governed by a shareholders’ agreemengdi&tiay 27, 2000. Decisions of the directors of YAPEare by a majority vote. The
board of directors of YATELA currently consistsaifht directors. SADEX is entitled to appoint siredtors and the Government of Mali is
entitled to appoint two directors.

Each shareholder of YATELA is entitled to receiveidends, which may be distributed after paymentheffinancial obligations of
YATELA, including the shareholder loan advancedI®ADEX for the development and construction of tteeta Gold Mine. Dividend
distributions by YATELA also take into account {hejected operating and capital expenses of YATEIA legal reserves required by
applicable corporate law.

SADEX received the Yatela Mining Permit from thev@mment of Mali in February 2000. The Yatela MopiRermit is for an initial term of
30 years, expiring in 2031, and may be extendeorfgr of the President of Mali if mining operatiare ongoing. The Yatela Mining Permit
may be cancelled on the same bases as the Sadidleg\Permit (see “Sadiola Gold Mine — Property Bxgstion and Location” above).

i)  Accessibility, Climate, Local Resources and Infnasture
The Yatela Gold Mine adjoins the Sadiola Gold Min¢he north and its location and access are e & for the Sadiola Gold Mine.
Information thereon is provided in subsection Z.8eam Il above.

The Yatela Gold Mine is located approximately 2&rkietres north of the Sadiola Gold Mine and isati#d close to the main gravel road to
Kayes, the regional capital, which is approxima&dykilometres from the Yatela Gold Mine. In 2085)ew access ro:
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was constructed between Yatela and Sadiola tatieilmovement between the two operations.

The water needed by the Yatela Gold Mine is soufiaed a well field and from boreholes establishedi¢water the pit in advance of minii
Potable water for both the Yatela Gold Mine operaand the mine townsite is supplied from the vieltl and treated prior to distribution.

Electrical power is provided through six diesel pogd generating sets located at the Yatela Golé&Min

iii) History and Exploratiol

SADEX, through a predecessor wholly-owned subsjdiaad the right to explore an exploration perrdjgaent to the northern boundary of
the Sadiola Mining Permit. The northern part of Wtadela property was acquired by SADEX on Febri@r§998 from Eltin Limited (“Eltin)
of Australia.

SADEX commissioned a feasibility study, which wasried out by AngloGold (now AngloGold Ashanti) apesented in June 1999. The
feasibility study concluded that an open pit mieeding a 2.5 Mtpa heap leach operation was the finasicially attractive of the alternatives
studied.

The final feasibility study prepared by AngloGoldhanti in November 1999 advanced the heap leadbnofat a fully tendered capital cost
status. The final feasibility study reported thatopen pit 2.5 Mtpa heap leach operation shoulddpable of producing 1.2 million ounces
from the Yatela deposit over a six year period.

iv)  Drilling, Sampling and Analysis, and Security ohSaes

The collection and processing of all grade cordral exploration samples prior to dispatch to th#6IS laboratory is carried out by
employees of YATELA.

Blind quality control sample trays are given to 8MOS laboratory containing 2.9% pulp repeats¥@tanks and 2.9% standard material.
Coarse blanks are submitted at an approximateofdi&. No field duplicates are submitted. The SEM@&ratory processes principally all
the grade control samples for the Yatela Gold Mine.

In combination with the SEMOS laboratory, AnalaimsKayes) processes the exploration samples. Bjiraity control sample trays are
given to Analabs containing 10% pulp repeats, 3&bkd and 7% standard material. Coarse blanks areitad at an approximate rate of £
No field duplicates are submitted. Approximatelyd 6f a drill projec’s ore zone is submitted to an external laboratorycheck assay.

The resource drilling database system is the sanfi@r dhe Sadiola Gold Mine. Information thereompiisvided in subsection 2.5 iii) of Item
[l above.
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Reconciliations are carried out on grade, tonnagecantained metal between the individual anoma$purce models and grade control
models on a monthly basis (for anomaly where mitag taken place). In addition, reconciliationsisen plant and resource models are
carried out monthly. Daily and monthly comparisohgalled mining grade and received plant gradeatse undertaken.

QA-QC protocols are in place with respect to sangpprocedures.

v)  Mineral Resources and Ore Reser
Information on mineral resources and reservesasiged in Section 5 below.

vi)  Mining Operation:

Operator
IAMGOLD and AngloGold Ashanti are equal partners @&ngloGold Mali is the operator of the Yatela G&lihe on the same terms as th
for the Sadiola Gold Mine.

Mining operations are now carried out by Africanni@iServices which, in 2008, replaced the previamdractor, Moolmans. The Yatela
deposit is being exploited by open pit mining tdghes.

Processing
The process plant consists of a standard heapitepfatility. It consists of a two stage crushecuit feeding an agglomeration drum to
produce a pelletized product.

The discharge from the agglomeration drum is trarteg by an overland conveyor to the “grasshoppeniveyor and radial stackers which
build each heap leach pad in up to three lifts.M@@solution is fed through drip irrigation piping the pads. The pregnant solution is
collected after it has percolated through the patlis eventually pumped through carbon filled cahgnavhich strip out the gold.

The average life of mine gold recovery rate incoaped in the feasibility study was 85%. The leaptie of the Yatela Gold Mine is longer
than originally anticipated, however, the ultimegeovery rate for the contained gold is still expddo be 85%.

Production

The latest forecast completed in December 200®pi®tacking until February 2012 when closurenmsf the heap leach pads will be in
full operation.
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The following table indicates operating informatimn the Yatela Gold Mine for the last two years:

YATELA GOLD MINE 2010 2009
Gold Production (Ounce(® 150,00( 222,00(
Tonnage crushed (tonne 2,933,001 2,746,00!
Grade crushed (g Au/ 1.2 3.4

(1) The Company holds a 40% interest in Yatela reptesge60,000 ounces in 2010 and 89,000 ounces if..

vii) Environment

Under the concession agreement with the Governofdviali, YATELA is obligated to minimize the envinmental impact of mining
activities, and is required to rehabilitate the ensiite once the Yatela Gold Mine permanently ceapesation. An environmental impact
assessment report prepared in accordance with Maiid international standards was approved by thigaMauthorities and resulted in the
Malian authorities issuing the necessary envirortaigrermits.

A baseline program monitors seasonal differencedinmatic data, water quality for surface and grdwater and groundwater levels. An
integrated and comprehensive EMS has been impleméot the Yatela Gold Mine. The EMS ensures tligttidbance to the environment is
maintained within acceptable limits and that enwin@ntal policies are adhered to. An independent@mwental audit of YATELA is
conducted annually.

There are adequate facilities for all mineral pesgeg requirements, including waste disposal, tn si

As at December 31, 2010, the recorded amount mhat&d restoration and closure costs for the ptgpeas $27.9 million, representing the
discounted cost (proportionate share: $11.2 mijlidhe undiscounted amount of estimated restorati@hclosure costs for the property was
$30.3 million (proportionate share: $12.1 million).

viii) Exploration and Developme

All exploration activity is carried out by YATELAAs previously mentioned in subsection 2.5 viii)teim Il above, in July 2009, the 18-
month combined SADIOLA-YATELA 2009-2010 exploratibandget of $14.9 million approved in July 2009 wampleted at the end of
2010. The program was initially designed to fulsakiate the remaining oxide potential of the jeienture lands, and undertake investigation
of potential sulphide mineralization of the Yat&ald Mine concession block in conjunction with aglkel program at the Sadiola Gold Mii

Another eighteen targets were identified on theedaGold Mine concession ranging from geophysioahaalies to exploring the projected
expansion of the Yatela Gold Mine pit resourcesebponse to positive exploration results in thexjonity of the Alamoutala main pit and
following a geological reinterpretation of the Yiateleposi
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geological setting, supplemental capitalized budegre allocated to increase the resource.

Exploration was also carried out over some paytigsted gravity (geophysical) anomalies near grerations. These gravity anomalies may
indirectly indicate karstic dissolution featuressar to Yatela. Other targets included KW18, Yathlorth (structural feature located one
kilometer north of Yatela) and Yatela NE. The calged drilling programs successfully added reseiased resources at Alamoutala and
Yatela extending the mine life of the Yatela Golthlk operation. A total of 67,912 metres of RCliddland 3,513 metres of DD was
completed as at December 31, 2010.

IAMGOLD'’s share of exploration work, including bothe capital and expensed portions at the Yateld 8ame was $5.23 million in 2010.
An oxide endowment exploration program was propa@setiglobally accepted for 2011-2012 to add ressuof oxide ore on the Sadiola and
Yatela concessions. A number of grass-root tagath as some new gravity anomalies detected fraphysical surveys carried out in 2010
will be verified. Further evaluation and definitiofinew resources at the Yatela and the Alamouiitdaas well as examining the sulphide
potential beneath the oxide zone at Yatela pit eahtinue.

ix) Mining Taxation
YATELA was exempt from taxation of net mining ptsfias calculated under the Malian Mining Codeil dnty 5, 2006. Since that date, the

mining taxation applicable to YATELA is the sametlaat applicable to SEMOS. Information thereonrizvjded in subsection 2.5 ix) of ltem
[l above.

2.7 Africa: Tanzania- Kitongo, Nyangombe and Maji Moto Projec

The Company divested its remaining Tanzanian ptejcKitongo, Nyangombe and Maji Moto during teeand quarter of 2010. Bright S
Resources Ltd. (ASX listed) acquired the projeots¥UD 180,000 and 4,572,175 fully paid shares iigBt Star Resources. Deferred
consideration totaling another AUD 750,000 is padgai two tranches; one upon commencement of corialgoroduction and the second
months later.

2.8 South America: Suriname- Rosebel Gold Mine

Unless stated otherwise, the information in theises below (other than information subsequenh®date of the Rosebel Report (defined
below)) is based upon the technical report (theséd@l Report”) entitled “IAMGOLD — Rosebel Mine,rdiame — Technical Report” dated
March 29, 2010, prepared by the IAMGOLD Technicab@ under the supervision of Gabriel Voicu, a digal person for the purposes of
NI 43-101. Portions of the following information are bdon assumptions, qualifications and procedureshadre not fully described herein.
Reference should be made to the full text of thedRel Report which is available for review on SED#&Rvww.sedar.con
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The Rosebel Report is not and shall not be deembd tncorporated by reference into this Annuabimfation Form.

i) Property Description and Locatit

The Rosebel property is located in Suriname, Séatkrica, approximately 100 kilometres south of ¢itg of Paramaribo, the capital of
Suriname. Suriname is a former Dutch colony locatethe northeastern coast of South America. Tre=Real mining concession covers
17,000 hectares in the District of Brokopondo, lestwthe Suriname River to the East and the SaranRiuer to the West, and is surrounded
by exploration concessions covering an additiondbse area of 62,355 hectares. The property lweRGM, a 95%-owned subsidiary of
IAMGOLD.

The relationship between the Company, RGM and #guBlic of Suriname is governed by a mineral agezeraxecuted on April ¥, 1994,
as amended and supplemented by an agreement dated 1B , 2003 (the “Mineral Agreement”). The Mialehgreement provides, in
particular, for the Republic of Suriname holding% carried participation in the share capital of\R@he Class A shares) and 2 million
redeemable shares (the Class B shares). The cstpitedure of RGM had provided for the redemptid€lass B shares in accordance with
Commercial Code of Suriname prior to distributidrdividends to its shareholders. In October 2086,remaining Class B shared held by the
Republic of Suriname were redeemed such that@s@mber 31, 2009, the Republic of Suriname onlg 6@ Class A shares and the
Company held 950 Class A shares and 7,999,000 8laksres in RGM. Through a unanimous resolutioth@fshareholders of RGM passed
in December 2009, only holders of Class A sharesiaw entitled to receive dividends as and whetaded by RGM.

The Company had previously obtained foreign investiinsurance coverage for its investment in RGMafportion of the losses resulting
from certain political risks that may affect thedebel Gold Mine. Insurance was obtained from aisgtel of insurers including Export
Development Canada (collectively the “Insurers’eTinsurance policy expired at the beginning of280d was not renewed after a review
of the political risks associated with the mineeTights of the Company under this insurance pdiag been assigned to the 2008 Financial
Creditors pursuant to the terms of the 2008 Ciealdlity.

The Mineral Agreement outlines various businesglitamms, including the right to export gold, to tdunds in foreign bank accounts, to
access local currency at market rates and to ingmardls, with few exceptions, on a duty-free bali® Mineral Agreement provides for an
income tax rate being the lesser of the statutaiey in effect (currently 36%) and 45%, an inteiadl dispute resolution mechanism and a
debt-to-equity capital structure of 4 to 1.

On December 16, 2002, RGM was granted a 25-yeawale Right of Exploitation for the Rosebel minenfi the Government of Suriname,
following the Governmer's approval of the updated feasibility study andimmmental impact assessme
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Production from the Rosebel mine is subject txediroyalty of 2% of production, paid in-kind, ardprice participation royalty of 6.5% on
the amount exceeding a market price of $425 pec@ohgold, when applicable, payable to the Goveminof Suriname, and a fixed royalty
of 0.25% of production payable in kind to a foundatestablished by RGM, Grassalco, an entity owmethe Government of Suriname, and
the Government of Suriname to promote the locaéltgment of natural resources. The Suriname Enrisgtial and Mining Foundation’s
board is composed of two representatives from R®d,from Grassalco and one from the Governmentuoin@me.

All of the Company’s shares of RGM were pledgethivor of the 2010 Financial Creditors under the@finended and Restated Credit
Facility subject, until March 24, 2013, to a firahking pledge and security agreement in respes®@f of RGM shares, which was assigned
to EURO, a subsidiary of the Company.

i)  Accessibility, Local Resources and Infrastruct

The Rosebel Gold Mine began commercial productiofr@bruary 11, 2004. The property is accessiblgléye or by road from Paramaribo.
Its facilities and equipment include a processilagp maintenance and warehouse facilities, a tné&son line to tap into the Afobaka power
generating station owned by a major bauxite produre related support infrastructure. RGM conctlitheo power supply agreements, one
with the Government being indexed to the priceaéigand one with a state-owned entity, EBS NV,chhs fully effective for a period of 10
years, being indexed to the oil price, both of mhacovide for the supply of 21 MW of average poaerd 27 MW for peak power to the mi
and mill facilities.

iil) History

The Rosebel property was optioned in 1992 by Goftan Resources Ltd. (“Golden Star”) from Grassleogduminum Company N.V.
(“Grassalco”), a state-owned mining company. Camb@d a 50% interest in the property from Junedi@May 2002 when it acquired
Golden Star’'s 50% interest (the “Rosebel Transattid®ursuant to the Rosebel Transaction, Goldan 18teived a gold price participation
right (the “Rosebel Royalty”) equal to 10% of theess gold market price above $300 per ounce foagd transitional ore and above $350
per ounce for hard rock ore, and in each case, @dtducting a fixed royalty of 2% of production gp@i-kind to the Government of Suriname,
up to a maximum of 7 million ounces produced. Bazedeserve estimates as of December 31, 200¢ptheosition of the ore deposit is
split approximately equally between soft and tréimsal ore and hard rock ore. Golden Star subsetyusold the Rosebel Royalty to EURO.
Cambior, which held a 95% interest in RGM, was &eglby the Company on November 8, 2006, pursuatite Cambior Arrangement and
a 84.55% interest in EURO was acquired by the Compparsuant to a public offer on December 23, 2008.

Further to the acquisition of Cambior, the Compasgumed the obligation to pay the Rosebel RoyalBAtRO. With the acquisition of a
controlling interest in EURO, the Company was ableffectively decrease its reported cash cosgjédd produced &
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RGM. A feasibility study and an environmental impassessment were filed with the Government ofrfaune in May 1997. Following
additional drilling on the property, a revised fiédiy study was submitted to the Government incBeber 1997. An updated feasibility sti
for the project was completed in August 2002 artzhstted shortly thereafter to the Government ofifame, with an environmental impact
assessment, for approval.

Following the acceptance of the 2002 updated fdagibtudy and environmental impact assessmeatgtianting of the 25-year renewable
Right of Exploitation, the securing of satisfactdmysiness conditions, the completion of financind anplementation of political risk
insurance coverage, Cambior, through its subsid®®, officially commenced construction of the Roskemine in December 2002 and
commercial production began on February 11, 2004.

iv)  Geological Setting and Mineralizatic

The Rosebel concession lies within the PaleopratécdGuiana Shield. The Suriname portion of thelshis characterized by discrete
corridors of low grade metamorphic rocks (greenstoelts) separated by large granite-gneiss terranes

The local greenstone belt stratigraphy compriseasal mafic to felsic volcanic package (ParamakanBtion) and two overlying volcano-
sedimentary sequences (Armina and Rosebel Fornsitibhe Armina Formation includes intermediate &fimvolcanics and volcaniclastic
turbidite and minor conglomerate, whereas the ufccorably overlying Rosebel Formation is mainly caised of coarser-grained sandstone
and conglomerate with subordinate mudstone. Theeesgquence has been deformed by east-southesesttivest striking folds and faults.
large tonalitic pluton occurs in the southern méithe property (Brinks Granite). Metamorphism is@nschist to lower amphibolite facies.

The Rosebel property contains eight orogenic gelabdits distributed along three major structuré® fiorthern mineralized trend has a sl
length of 12 kilometres and hosts the Pay Carat Eag Caro, Koolhoven and J-Zone deposits. Thensontmineralized trend has a strike
length of 15 kilometres and hosts the Mayo, Royillldthd Roma deposits. The Rosebel deposit ocdutteaeastern extremity of the central
mineralized trend.

Primary gold mineralization occurs in several diffet styles on the property but is typically asatexi with multiple generations of quartz,
guartz-carbonate and quartz-carbonate-tourmalimenge Vein arrays are thought to have developedegpentially along pre-existing
structural heterogeneities such as lithologicakacts, fold closures and sub-vertical shear corsidioiring major deformation phases. For
example, gold mineralization at the Rosebel depssissociated with north-dipping quartz and queatdonate vein sets localised along s
corridors developed at contacts between sandstuhsikistone units of the Rosebel Formation. Loadgr gold mineralization is widely
dispersed in sericitic alteration halos surroundimese structures. Diamond drilling has interseetmhomic gold mineralization to a vertis
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depth of 200 metres below surface and the conjimiithe mineralization can be traced for over kilometres along strike. The Rosebel
deposit, like most others on the property, remaen on strike and at depth.

Gold mainly occurs in its native form as free gsaioften precipitated close to vein selvages antasgrowths in pyrite crystals within veins
and adjacent country rocks. Mineralized quartz ¥eange from a few centimetres up to 4 metresiaktiess and are typically associated v

a wall-rock alteration assemblage comprising serichlorite, carbonate, tourmaline, pyrite, pytiteoand plagioclase. Alteration halos range
from 0.25 metres around individual veins to ovenagtres around major vein sets.

v)  Drilling, Sampling and Analysis and Security of Sdes

The core is HQ size in soft rock and reduced todi#@ in solid rock. Most of the holes are samplastiouously from top to bottom of the
hole and sample intervals are normally 1.0 metiterigth. The core is split. All drill collars arargeyed and downhole surveys conducted in
exploration holes. The logging and sampling ofl drdlles is done in accordance with industry statislafssays are performed on site at the
Rosebel mine laboratory and in the Suriname capftBlaramaribo at the Filab laboratory. All samples assayed by fire assay method.

Industry standard quality assurance and qualityrobprocedures, including standards, blanks, adapdis and check assays in external
laboratories, are employed.

vi) Mineral Resources and Reser
Information on mineral resources and reservesasiged below in Section 5.

vii)  Mining Operations

Processing involves crushing and grinding using-$tame SAG and ball milling, gravity separation ethiecovers in the range of 30% of the
gold, a cyanidation circuit and a carbon-in-lealdmp The flowsheet reflects the need to handleaud sticky ore from the laterite and
saprolite layers during the initial mining phaséadoe treating harder material from the transitiowl &ard rock zones.

At current production levels, the mine has an etggbmine life of 15 years at an average produatida of 400,000 ounces per year. The .
production is estimated at 360,000 to 380,000attable ounces of gold.

The following table indicates operating informatimn the Rosebel Gold Mine for the last two years.

ROSEBEL GOLD MINE 2010 2009
Gold Production (Ounces) 10C® 416,00( 412,00(
Tonnage milled (tonne: 12,832,00 11,093,00
Grade milled (g Au/t 11 1.2

Recovery (% 93 93
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@ The production attributable to the Company in 21895,000 ounces of gold and the production aitable to the Company in 2009 is

392,000 ounces of gol

At the end of 2010, Rosebel employed approximatél0 individuals and contractors, including thosgmyed by outside contractors. An
illegal work stoppage by a number of unionized eagpés in January, 2007 prompted a temporary susmeosoperations. This work
stoppage was resolved in mid-February with theisgnof a labour agreement in principle. In ApriQ®7, a three-year collective labour
agreement (“CLA”) was concluded and a one-yearresibm of this contract was negotiated in 2008 andraded in 2009. In 2010, a new
CLA was negotiated.

viii) Environment

The EMS for the Rosebel Gold Mine is certified unt&0 14001, effective December 2005, and remairt®impliance with certification. Tl
Rosebel Gold Mine successfully passed the ISO 14&€drtification audit in December 2008. Rosebdhtains active community
consultation with nearby communities and worksartipership with the communities on community depeient projects.

As at December 31, 2010, the recorded amount mhat&d restoration and closure costs for the pigpess $29.8 million, representing the
discounted amount. The undiscounted amount of estithrestoration and closure costs for the propeaty $42.2 million.

ix) Exploration and Developme

A total of 94,537 metres of DD were completed in@®@n various near-mine drilling programs that wageeloped in nine different deposits
as presented in the following table.

Exploration Condemnatior
Infill Total
Deposits (metres) (metres) (metres) (metres)
Koolhoven 10,17( 4,62¢ 45€ 15,25t
Royal Hill 9,54¢ 0 1,92¢ 11,47
Pay Caro 19,30¢ 3,19 1,422 23,92
Rosebel 9,79¢ 4,29¢ 0 14,09t
Mayo 9,38¢ 1,98: 0 11,37:
East Pay Caro 6,36¢ 5,43t 2,34: 14,14¢
Spin Zone 0 1,791 0 1,791
Tailings 0 0 1,20¢ 1,20¢
Triangle 0 1,27¢ 0 1,27¢

Total 64,58 22,60 7,35¢ 94,531
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Additionally, a regional exploration effort was gad out on the Rosebel concession and adjaceldraxipn concessions as described in
Section 4.3.8 below.

For 2011, the Company’s attributable gold productbthe Rosebel Gold Mine is expected to be bet866,000 and 380,000 ounces and
plans to include a $14 million resource delineatiod near-mine exploration program. The 95,000 emear-mine drill program is designed
to upgrade additional resources to reserves arglipudargets in close proximity to exisiting res@stc

x)  Taxation

Under the 1994 Mineral Agreement in effect for B@sebel Gold Mine, as amended and referred to alitaggrovided that the corporate
income tax rate applicable during the first 25 gaafroperation is the lesser of the year-to-yealiegble corporate tax rate (currently 36%)
and 45%. Operating expenses, including interestresgs, are generally deductible from taxable inc@me losses may be carried forward
indefinitely. Capital expenditures are generallpr@eiated over a four-year period for plant andigment during the pre-production period
and the production phase. Dividends and interegtlegaid without any withholding taxes. Legislatstability of taxation rules and rates is
guaranteed by the 1994 Mineral Agreement, as angende

2.9 South America: Ecuado- Quimsacocha Projec

Unless stated otherwise, the information in theises below are based upon the technical repost“@uimsacocha Report”) entitled
“Quimsacocha Gold Project, Ecuador: Technical ReNbrA3-101" dated February 2009, prepared by BiEelletier (Vice-President
Metallurgy, IAMGOLD Corporation), Daniel Valliergdlanager, Underground Projects, IAMGOLD Corporatiand Francis Clouston
(Manager, Project Evaluation, IAMGOLD Corporatid)e Quimsacocha Report has been filed with thergesuregulatory authorities in
each of the provinces and territories of Canadéid®s of the following information are based oswasptions, qualifications and procedures
which are not fully described herein. Referencauthbe made to the full text of the Quimsacochadrewhich is available for review on
SEDAR at www.sedar.com. The Quimsacocha Repoutigmnd shall not be deemed to be incorporated fleyenece into this Annual
Information Form.

i) Property Description and Locatit

The Quimsacocha Project is 100% owned by the Coyngad is located approximately 30 kilometres soetivof the city of Cuenca, Azuay
Province, Ecuador. The property consists of threeng concessions covering an aggregate area abrippately 8,030 hectares.

i)  Accessibility, Climate, Local Resources, Infrastuwe and Physiograpt

Access to the property from Cuenca is by 40 kilogsebf paved road to the town of San Gerardo,@rieltres of winding gravel road to the
exploration base camp and
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kilometres of winding gravel road to the projedheTproject is located at an elevation ranging f&)800 metres to 3,900 metres.

The mean daily temperature is 8.4°C and ranges f:@AC in July-September to 9.3°C in November-DdmaniTotal annual precipitation
averages 1,281 millimetres. The wettest month&areember, March and April which average 270 millires per month and the driest
months are August and December, averaging 22 neilfies per month. Vegetation is sparse and typicAhdean vegetation above the tree
line. Much of the property is covered by Andeanrgmo”, a type of moorland vegetation consistingnafinly coarse grasses. Stands of small
pine occur on hillsides adjacent to the property.

iii) History

Initial exploration work was carried out by the téd Nations in the 1970s. A stream sediment geoaisurvey identified base metal
anomalies that were further investigated by geclmghapping and DD. COGEMA then acquired the prigpand carried out an exploration
program in the 1990s. Stream sediment geochemicadys identified gold anomalies and subsequentinzahole, 1,869 metres DD program
was completed in 1992 to 1993.

In 1994, COGEMA, Newmont Mining Corp., and TVX Gdletmed a joint venture to further explore the Qs@wocha targets. During 1994
to 1996 the exploration program comprised geoldgiapping as well as geochemical and geophysicakga over the main areas of
hydrothermal alteration. The joint venture idetifinine targets by geochemical and geophysicaegari he targets were further investigi
with a two-phase, 82-hole, DD program for a tofaf @81 metres.

In March 1999, IAMGOLD acquired the Cerro Cascastat, and Rio Falso concessions from COGEMA. Upompletion of a bankable
feasibility study, IAMGOLD is required to pay COGEM2.00 per ounce of gold in the proven and probabserves plus the measured and
indicated resources, as defined by the feasitstitgly, commencing on the date that a formal prédnatecision is made. In addition,
COGEMA will be entitled to a 5% net profits inter¢sIP1) in any mining operation on the property M&GOLD retains a first right of refusal
should COGEMA elect to sell the NPI. A fourth, adjog concession (San Martin) was not subject 6€0GIOGEMA agreement and was
returned to the Government in 2008 after the appbia of the Mining Mandate in the spring of thaty. The prefeasibility study regarding
the Quimsacocha Project commenced in 2008 and erapleted in February 2009.

iv)  Geological Setting and Mineralizatic

Ecuador can be subdivided into a number of tectoabgraphic terranes that were accreted onto timazon Craton from Late Jurassic to
Eocene. The Quimsacocha project is located in #&tawn Cordillera of the Andes, in the southwest aChaucha terrane. Quimsacocha is
regionally located in the continental area of Chrauthat is bound by the Bulubulo Fault system éortbrth, the Giron Fault to the southeast
and the Jubones Fault to the southw
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The local Quimsacocha geology is dominated by Upfiecene volcanics and volcaniclastics, includihg Turi, Turupamba, Quimsacocha
and Tarqui Formations. The property is located betwtwo major faults: the Gafarin and Giron Fadltsaldera with a diameter of four
kilometres lies along the Gafiarin fault, 400 metvest of the Quimsacocha deposit. The Turi Formasaomprised of tuffaceous breccias,
conglomerates and sandstones and underlies rleytolidacitic tuffs and minor lapilli tuffs of theufupamba Formation. The overlying
Quimsacocha Formation comprises banded lava flosaadesite tuffs and breccias. The Quimsacochadt@n and upper parts of the Turi
Formation are the principal host lithologies.

The Quimsacocha Deposit is a high sulphidatiorhepihal gold-copper-silver deposit. Mineralizatisrassociated with a NNE striking
structural feature and is hosted by coarse-gratimigsi or at lithological contacts between flows dnffs. The alteration system covers an area
of approximately twelve kilometres N-S by six kiletres E-W and is typical of high sulphidation sgséewith a nucleus of vuggy and
massive silica, and more laterally, alunite, kaddiickite and pyrophyllite surrounded by a haladdillic alteration represented by illite and
smectite clays.

Mineralization zones are characterized by multiplecciation and open-space filling events and sdgshsuch as pyrite, enargite, covellite,
chalcopyrite and luzonite or, at lower sulphidatiates, tennantite and tetrahedrite. The prineiped of economic interest is a flat lying
mineralized zone that strikes N-S for approximateig kilometre, extends east-west for at leastrB8@es and ranges in thickness from 10
metres to 100 metres (Main Zone). Gold mineralarats found, for the most part, in one of the fallog mineralogical assemblages:

(i) Vuggy silica plus fine grained pyrite and erigeg(ii) Massive pyrite, including a brilliant asical pyrite; (i) Vuggy silica with grey silic
banding, sulphide space-filling and (iv) bandedtpyr

v)  Exploration and Developme

The Company has compiled all the data assemblguldwous operators and has conducted an explorptigram to supplement the
database. Magnetometer surveys on 100 metresgaeing were conducted. In areas covered by previaungrs the spacing was reduced to
25 metres. Magnetic highs in the central part efdhldera, as well as an area north of the D1 Zoossibly correspond to a subvolcanic unit
with a high magnetite content. Magnetic lows onghaperty are associated with shears or zonesicfisation. Soil geochemical surveys
were conducted to supplement rock geochemical gampeeviously conducted. DD followed, and all hytthemal alteration from drill holes
was analyzed using a portable infrared mineralyaeal Alteration vectors were plotted which ledte discovery of the main Quimsacocha
mineralization. In addition to the Quimsacocha dgipthe property hosts several additional minegealiprospects including Cerro Casco,
Gulag, Aguarangos and Rio Falso.

A mandate passed by the Constituent Assembly chd@amuin April 2008 resulted in a moratorium on mupiactivities in the country pending
the completion of new mining legislation. Followiaghational referendum which approved a new castitit in
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September 2008, a mini-congress or “Congresillo$ feaimed to act as Ecuador’s legislative body pemgiresidential and congressional
elections which took place in April 2009 and resdlin the re-election of President Correa and fien&a Pais party. President Correa has
publicly supported the introduction of responsilalgye-scale mining in Ecuador.

On January 19, 2009, President Correa signed ameing law passed by the Congresillo and proposedamendment dealing with what
known as “special mining areas”, which relate t® state’s rights regarding concessions in whicksthte has previously undertaken
exploration work. The Company understands thaptbposed amendment was published in the governm&aizette and has now taken
effect. New mining regulations were developed topsut the new mining law and were finally approwsdPresident Correa in November
2009. A final feasibility study for the QuimsacodPeoject at a cost of $14 million is expected tacbmpleted in about 12 months after rec
of the water use permit and the approval to resdimfieng activity at the site.

vi)  Drilling, Sampling and Analysis, and Security olh3aes

The Quimsacocha mineralization does not outcroptla@desource estimate is based entirely on DD. €iee sample intervals were
determined by Company geologists based on theagygéantensity of alteration and sulphide mineral@a Most mineralized zones were
sampled using a maximum interval of one metre réetetions selected for sampling were cut in hathwidiamond saw. Half the core was
placed in a plastic sample bag and samples wecedgla large rice bags, approximately eight per, Bagured, and shipped to the laboratory
via company and public transport. Core recovernpi®d in most, but not all, of the drill logs. Coezovery is generally very good and
averages greater than 90% in the mineralized z@nesal of 74,625 metres has been drilled to date.

Until January 2005, split core samples were prapar€uito, Ecuador, by ALSChemex and assayedeaftt5-Chemex, Vancouver
laboratory. Beginning in January 2005, the sampdpgration and fire assays were done by BSI Inepaget (“BSI”) in Lima, Peru. Sample
pulps were shipped to BSI in Sparks, Nevada foudtigtely coupled plasma (“ICP’gnalyses, until July 2005 when BSI installed ICBlgse!
capability in Lima. Most of the assays used inrdsource estimate were conducted at the BSI faeifitl all samples are analyzed for gold by
fire assay and a multi-element package using aegia digestion with an ICP finish. BSI's Quality i@ml program requires including one
duplicate sample, standard reference sample, amd lshmple per batch of ten samples.

The Company’s Quality Control program included sidmission of standard reference samples and Bimbles with the pulverized
samples of core. Reference material and blankmsaeeted at a frequency of one per fifteen sam@ésck samples are also analyzed at a
second laboratory.

A prefeasibility study completed in late 2008 intgated the economic and technical potential fouaderground mining operation using
conventional milling, ani
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incorporating a flotation circuit to produce a gilgf concentrate containing the copper, gold anésilThe refractory characteristics of the
gold require applied sulfides oxidation technoleégyiberate the gold and silver. The sulfide wil bxidized using autoclave technology. The
oxidation product will be leached in a conventio84L circuit for gold and silver technology. Copgesm the leach solution would be
recovered by copper cementation. The study wadl@seoncentrator throughput of 3,000 tonnes pgr Aleerage yearly production over a
eight year mine life would be approximately 200,@dMces of gold, 990,000 ounces of silver and 9llBompounds of copper. The pre-
feasibility preparations included metallurgicaltieg, environmental and social baseline studiggaechnical assessment and mine planning
and processing design.

vii) Mineral Processing and Metallurgical Test
The following is a summary of the mineral procegsimd metallurgical testing conducted at Quimsaaoch

» A flotation process followed by an off-site pressoxidation (“POX”") of the concentrate process besn selected as the most
environmentally and economically favorable oretireant option

» Design is based on a 3,000 tonnes per day ore giodwuring an -year mine life (1,095,000 tonnes per ye

» The chosen processes should ensure optimal recoffegreral economic elements: 90% Au, 92% Cu a8d Ag. Flotation of
the sulfides will ensure removal of approximateb@®of the sulphur from the ore treatec-site.

e 78% of the total planned ore to be milled at thaarsite and the resulting tailings will remain #heFhis stream theoretically
represents the less reactive material and shosidtiie less reactive waste. 58% will be used asepbackfill underground and the
remaining 20% will be deposited on surface in threrf of thickened tails or paste tails in a secuwattainment facility

» For economic reasons, the POX plant will be locatettie Guayagil area at sea level near limestonecss.

» Enough flotation concentrate has been produced fhensamples available to proceed to a pilot plamtusing POX. The results
have been used for the flotation, autoclave, golti@pper recovery circuit desic

» Testwork confirms that the ore is moderately hartltbat its abrasion index is exceptionally highte&hnical review of the
grinding and milling circuit alternatives resultiedthe selection of a single stage SAG mill cirdoiteconomic reason
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viii) Mineral Reserves and Resour

In 2008, personnel of the Company completed a raimesource estimate. The following table setstloeindicated and inferred mineral
resource of the Quimsacocha Project at a cut-adf@fgrams of gold per tonne.

Indicated Mineral Resource at 3.0 g Au/t grade cutih as of August 2008V

Resource Status Tonnage Gold Silver Copper

(000) (9/t) (000 oz (gt (000 0z) (%) (Ibs)
High grade 9,242.4: 6.7¢ 2,00¢ 37.9¢ 11,27 0.44¢ 88,926,40
Low grade 692.91 4.4( 98 26.3] 58¢ 0.47 7,182,80!
Total 9,935.3¢ 6.6C 2,107 37.1: 11,86. 0.44 96,109,220

Inferred Mineral Resources at 3.0 g Au/t grade cutfi as of August 2008V

Resource Status Tonnage Gold Silver Copper
(000) (aft) (000 oz (aft) (000 oz (%) (Ibs)
High grade 104.6( 8.9 30  41.0¢ 13¢€ 1.1€  2,728,40
Low grade 194.6( 4.91 31  47.4¢ 297 0.8t 3,629,701
Total 299.2( 6.3 61 45.2¢ 43t 0.9€¢ 6,538,101
Note:

(1) Mineral resources are inclusive of mineral ress. Tonnes and ounces have been rounded anddkisesult in minor discrepancies.
Although “measured resources”, “indicated resoureesl “inferred resources” are categories of milieasion that are recognized and
required to be disclosed by Canadian regulatidvesSEC does not recognize them. Disclosure of awdaounces is permitted under
Canadian regulations; however, the SEC generaliniperesources to be reported only as in placeaga and grade. See “Cautionary
Note to U.S. Investors Regarding Mineral Reporftgndard”.

The following table sets out the diluted probableeral reserve after factoring in mining recovengl @evelopment. Currently there are no
proven mineral reserves at the Quimsacocha Project.

Mineral Reserves

Resource Status Tonnage Gold Silver Copper

(000) (9f) 0000z (gft) (0000z (%) (Ibs)
Developmen 13t 6.4¢€ 28 34.4f 15C 0.4z 1,250,02.
Mining Recovery (95% 7,96 6.4€ 1,65/ 36.4t 9,33 0.4z 73,732,71
Probable Mineral Reserve 8,09¢ 6.4¢ 1,68z 36.4¢ 9,48: 0.4z 74,982,73

ix) Environment

In the past, Environmental Impact Assessments s@enitted for drilling programs and the environnamanagement plans and field
activities were audited by relevant government agen All activities to date have been in conforgewith laws, regulations and related
agreements.

The Company is awaiting the issuance of environaleagulations which would enable the water authidd issue the necessary approvals
required for mining activity ti



Page 9

resume. A water use permit was received in Jud201d a letter authorizing the resumption of atstiat the site was received on
February 15, 2011.

Community consultation and development programsvalbadvanced in support of the exploration andettgpment activities.

2.10 South America: French Guiane Camp Caiman Projec

Unless stated otherwise, the information in theiges below (other than information subsequenh&date of the Camp Caiman Report
(defined below)) are based upon the technical teioe “Camp Caiman Report”) entitledCambior — Rapport Technique — Projet Camp
Caiman — Norme Canadienne 43-10the “Camp Caiman Report”), dated August 2005 prepared under the supervision of Patrick Godin,
then General Manager, Camp Caiman Project, “afipdiperson” for the purposes of NI 43-101. Porsiari the following information are
based on assumptions, qualifications and procedulna are not fully described herein. Referencausthbe made to the full text of the
Camp Caiman Report which is available for reviewS&#DAR at www.sedar.com. The Camp Caiman Repartisnd shall not be deemec

be incorporated by reference into this Annual Infation Form.

i) Property Description and Locatit

The Camp Caiman Project is located about 45 kiloesddirectly by air) southeast of Cayenne, thétabgty of French Guiana, an overseas
department of France located on the northeastexst @b South America between Brazil and Surinamenéh Guiana covers an area of
91,000 square kilometres and hosts a populati@ppfoximately 200,000 people.

The property is held by IAMGOLD Guyane S.A.S. (femy named CBJ Caiman S.A.S.), an indirect wholyned subsidiary of the
Company, and was acquired in November 2003 asudt tfsa merger transaction with Ariane Gold Cdofpe Camp Caiman Project is
comprised of a 30 square kilometres mining conoessbtained in November 2004 for a period of 25 g@ad two adjacent exploration
permits: Trésor (20 square kilometres) to the Vdest Patawa (21 square kilometres) to the EasttWwbexploration permits expired on
July 31, 2009 but extension applications were filBte mineral rights held by the Company are sultgethe French mining laws applicable
in French Guiana.

All of the Company’s equity securities of IAMGOLDugane are pledged in favor of ASARCO Incorporatedw@arantee for payment of the
balance of the purchase price.

i) Accessibility, Climate, Local Resources, Infrastane and Physiograpt

Over 95% of French Guiana is covered by rainfongdt no infrastructure. Access to the Camp Caimanjdet area from Cayenne is by road,
with approximately 65 kilometres of paved highwayl 8 kilometres of allweather unpaved road. There is presently no majmastructure &
Camp Caiman
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iii) Exploration

Gold mining has been carried out in French Guiamegesl857 and a total of approximately 6.5 millmmces of gold has been declared,
essentially from alluvial and eluvial deposits. ®ysatic regional exploration funded by the Frenchegnment and carried out by tBareau
de Recherches Géologiques et Minigf&RGM”) between 1975 and 1995, led to the iden&fion of a number of primary gold targets that
were auctioned to the private industry. BRGM idigedi a 7-kilometres long gold-in-soil geochemicabmaly at Camp Caiman and the
project was auctioned in 1994 to Asarco Guyanedaiae S.A.R.L.

The initial drill program discovered the Scout Zand 996, which led to an expanded DD program i8718nd the discovery of the CC-88
Zone. A pre-feasibility study of both deposits weasried out in April 1999. Further delineation tindg took place in 2000 and 2001 after the
publication of the study. Intensive explorationldrgy resumed in September 2002 when Ariane toar @amp Caiman.

A significant amount of exploration drilling hasdrecarried out at Camp Caiman since 1996, withad td 135,545 metres of drilling in
1,790 holes as at December 31, 2005: 82,530 mafi@b in 713 holes and 53,015 metres of RC drillind.,077 holes.

The geological model was updated with an estimatedsured and indicated resource base of 20.4 mithiones at an average grade of
2.46 g Ault, representing 1.615 million ounces alfigcontained, of which 59% are in saprolite materi

iv)  Drilling, Sampling and Analysis and Security of Sdes

The core is HQ size in soft rock and reduced todi#@ in solid rock. The majority of holes are sasgptontinuously from top to bottom
(normally 1.0 metre in length) and the core ists@lample lengths are 1.5 metres for RC drillinty.déill collars are surveyed and downhole
surveys are conducted in exploration holes andageerecovery is approximately 90%. The logging sentpling of drill holes is done in
accordance with industry standards. Assays areqeed in Cayenne by SGS-Cayenne (Filab) laboratdhsamples are assayed by fire
assay method.

The quality assurance procedures and assay pretfmtloiwed for the Camp Caiman Project conformnustry-accepted quality control
methods. The QA-QC program includes assaying tf fiaplicates, re-numbered pulps and rejects, mhditf standards and blanks by the
geology department and pulps and rejects are mlytsubmitted to a second commercial laboratoryefdernal check assays.

v)  Exploration and Developme

In August 2005, Cambior released a Feasibility $fiod the Camp Caiman Project which estimated polbare reserves at 12.3 million
tonnes at an average grade of 2.8 g Au/t repregeatime 1.1 million ounces of gahsitu. A gold price of $425/0z was used to calculate
cut off grades and pit design. The Camp Caimarbody, located in a 30 square kilometres mining essimn, was to have two open pits.
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Scout pit, comprised primarily of saprolite, regnets 35% of the project’s probable reserves. Adigde the east of the Scout pit, Pit 88 is
composed of saprolite and fresh rock in equal pitignts, and represents 65% of the project’s prabadsderves. The deposits identified are
open at depth in the north extension of Pit 88thredvestern extension of the Scout pit.

Following the French Government’s denial of the @amy’s application to commence construction of@laenp Caiman Project in January
2008, the Company proposed a conceptual plan éoptbject, entitled Project Harmonie, whose purpeas to locate the project’s milling
and processing facilities further away from the Kiountain Reserve. A new feasibility study woulddeo be carried out in order for
Project Harmonie to proceed.

The French authorities published a draft miningnieavork in June 2009 which establishes zones wkhémch Guiana where mining activit
are to be excluded. The Camp Caiman project iatgitlin one of these exclusion zones.

On January 20, 2011, the French government propmsetidments to the French Mining Code which wofflectvely grandfather the
Company’s right to apply for a mining permit on themp Caiman concession despite it being locatédman exclusion zone on the basis
that the Camp Caiman mining concession would haea lgranted prior to the effective date of the ngrframework.

In March 2010, French Guiana elected Rodolphe Aldraas the new president of the regional governmvbo is supportive of the mining
industry in French Guiana. The Company has engtigedew regional government in order to promotebireefits of Project Harmonie and
continues to monitor the evolution of the new minframework in the light of the recent amendmemntppsed to the French Mining Code.

vi)  Environment

For another project to be developed, a new envisstal impact study will need to be prepared incoapog the information prepared for the
Camp Caiman Project pursuant to regulatory requeérémtogether with the identification of a new sitke Company will then file the
necessary applications to obtain a mining permit.

The French government is in the process of estabisa new mining framework to define a regimerfoning in French Guiana which will
cover zoning and technical requirements. This fraork should lead to the creation of new mining tatjans in French Guiana.

vii) Taxation

French Guiana being an overseas department of &rttreegeneral French system of tax applies, sutgjesome particularities such as the
possibility of practicing tax allowance of 1/3 whiapplies just as well on taxable income than gsessibility obtaining a tax exemption
and the possibility of reducing capital expenditutterougt
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tax credits (Loi Girardin ). The Camp Caiman Project benefits from a ten-yreame tax exemption once mining operations baguhthe
Company expects the construction of the mine tdifyuander theLoi Girardin by virtue of the project being situated in an oeasFrench
department and qualifying for such treatment beedssactivities relate to mining. The Company disaefits from a 17-year exemption on
property tax. A royalty tax applies on gold prodoctand there are significant indirect taxes, sasiOctroi de mer and the fuel tax.

The France-Canada tax treaty provides for a wittiihgltax rate of 10% on interest payments from €ean Canada and a 5% on dividend
payments to shareholders holding 10% or more o€al lentity.

2.11 South America: Pert- La Arena Project

The La Arena property is located near the town wiHachuco, Sanchez Carrion province, in the Lartaldedepartment, 480 kilometres
north-west of Lima, Peru.

The mining concessions pertaining to the La Arertgelet total 20,673 hectares that are fully owned eegistered to La Arena S.A. The
La Arena deposit, its direct extensions and varmirgeral occurrences are entirely covered by th@ngiconcessions. The mining
concessions are in good standing.

In June 2009, an option and earn-in agreement niaserl into for the sale of La Arena S.A. In 200@ Company received approximately
8.0 million common shares (10.6% interest) andilbon warrants of Rio Alto Mining Limited (“Rio &Ao”) for a total value of $1.4 million.

During the option term, Rio Alto earned-in newlglgd shares of La Arena S.A., an IAMGOLD wholly-@drsubsidiary, up to a maximum
as per the agreement of 38.7% by incurring $30IBomin expenditures on the La Arena project. Tatependitures by Rio Alto on the La
Arena project totaled $35.3 million during 2010 & million since its appointment as operator i020

In February 2011, as per the option agreementAR@mpurchased all of the outstanding shares oAtena S.A. for a cash payment of $49.0
million.

3. NonGold
3.1 Ferroniobium Production- Niobec Mine

Unless stated otherwise, the information in theises below are based upon the technical repost‘ftiobec Report”) entitled “Technical
Report for Niobec Mine” dated February 18, 200@pared by Elzéar Belzile (Belzile Solutions In&he Niobec Report has been filed with
the securities regulatory authorities in each efghovinces and territories of Canada. Portiorth@following information are based on
assumptions, qualifications and procedures whiemat fully described herein. Reference should bdarto the full text of the Niobec Rep
which is available fo
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review on SEDAR at www.sedar.com. The Niobec Rejganbt and shall not be deemed to be incorpofaye@ference into this Annual
Information Form.

i) Property Description and Locatit

The Niobec underground mine is located on a 2,482d8are property, comprised of two mining leask&whave been renewed until 2015
and 66 claims, 25 kilometres north of Chicoutimiyéec. The Niobec property is held 100% by the Gomwip

The Niobec Mine is the only North American souré@yrochlore (the primary niobium ore) in operatiamd one of three major producers of
niobium worldwide. Niobium is a greyish white metehich tarnishes bluish when exposed to air faraylperiod of time. When polished,
niobium resembles steel. Niobium is noted for itdleability, ductility and electrical conductivitiNiobium is characterized by its resistance
to impacts, corrosion and high temperatures.

Niobium is mainly used in special alloys for staséd in pipelines, the automobile industry andcstmes, as it enhances impact strengt
well as wear and corrosion resistance. It is atglun the manufacturing of superconducting magaeis in medical applications such as the
design of artificial joints and pacemakers.

Discovered in 1801, it was not until 1874 that ee8ish scientist succeeded in isolating the niobélement for the first time. Although the
International Union of Pure and Applied Chemistdppted and confirmed the name “niobium” in 195@; thetal is sometimes called
“columbium”. The Niobec Mine first produces a niobi pentoxide (NB Q ) concentrate which is thereaftaverted on-site into standard
grade ferroniobium (FeNb).

i)  Accessibility, Local Resources and Infrastruct
The Niobec Mine is readily accessible by existiaggd roads and benefits from available water sugpti/electric power supply sources.

The Niobec Mine facilities include a headframejabium pentoxide (NB Q ) concentrator, a Conceattatferroniobium Converter and
ancillary surface installations. The Niobec Mine lyaar-round operation.

The topography is relatively flat at an averageaien of 144 metres. The Niobec Mine is surrounbig@ mixture of forest and farms.

iii) History
Prior to July 2, 2004, Cambior held a 50% inteneshe mine on a joint venture basis with Sequoiadvhls Inc. (“Sequoia”), which held the
other 50%. Mazarin Inc., Sequoia’s predecessartarést, had purchased its 50% interest in the étidine from Teck Corporation in

March 2001. On July 2, 2004, Cambior acquired Segiwough a merger transaction, thereby consatigahe ownership of the Niobec
Mine.
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On November 8, 2006, the Company acquired Camhisyant to the Cambior Arrangement.

Commercial production of concentrates at the Nididewe began in 1976 and ferroniobium productiondieked from December 1994
onwards. The Niobec Mine has had an excellent ilyistbmineral reserve renewal over 34 years of apen. It is currently producing
approximately 9% of world consumption.

iv)  Geological Setting and Mineralizatic

The Niobec deposit lies within the southern portidithe Saint-Honoré carbonatite, within the Gréastructural province of the Canadian
Shield (Stockwell, 1964). Dimroth et al. (1981) divides the Grenville province into three distifitio-structural units; a gneiss complex,
anorthosite and charnockite-mangerite batholithd,the calc-alkaline intrusions. The developmerthefearly Paleozoic St-Lawrence River
rift system was associated with extensive alkaljmeous activity (Kumarapeli and Saull, 1966), inthg the emplacement of the Saint-
Honoré carbonatite (650 Ma; Vallée and Dubuc, 1970)

A carbonatite is an igneous rock comprising attléftg percent carbonate minerals. Occurrences giobal scale are sparse and widely
distributed. Dominant carbonate minerals, in owfedecreasing abundance, include calcite, dolorait&erite, and rarely siderite and
magnesite.

The St-Honoré alkaline complex is almost completelyered by Trenton limestone of Palaeozoic ageisalliptical in plan view, with a
major axial length of approximately four kilometréisconsists of a series of crescent shaped lesfsesrbonatite with compositions becom
younger progressively inwards from calcitite thrbuplomitite to ferrocarbonatite. Rocks immediatglyrounding the complex a
composed of magnetite diorite as well as hyperstisgenite.

Niobium-bearing minerals of bi-pyramidal form are dissemtéu throughout the carbonatite. The economic ralization is comprised of
ferrian and sodic pyrochlore, generally in assomatvith geological units rich in magnetite, bietiéind apatite. The niobium-bearing minerals
dispersed in the rock are fine-grained (0.2 torA8 in diameter) and rarely visible to the naked syeh that diamond drilling is the only way
to evaluate the economic content of mineralizedegon

Mineralized envelopes vary between 45 and 180 métewridth (north-south direction) while their lehgcan reach almost 750 meters. The
zones have a known vertical extent of approximaf&ly meters, although they remain open at depth.dBepest completed drill holes are
mineralized at grades equivalent to those of ctiwes production. Dips are generally vertical @egly dipping (>70°) to the northwest or
northeast.

Average grades of the large mineralized envelopebetween 0.44 and 0.51% Bb sO . The majority efrttineral reserves and the
measured and indicated resources
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located in the four first mining blocks betweeng@@ 560 meters in depth. The bulk of the minersdueces classified as inferred are
exclusively found in mining blocks 4, 5 and 6, beém depths ranging from 560 to 730 meters.

v) Drilling, Sampling and Analysis and Security of Sdes

All drill collars are surveyed, and logging and gdimg of drill holes is carried out in accordancihaindustry standards. The majority of
holes are sampled continuously from top to bottand, samples are normally 3 metres in length. Aags are performed on site at the Nic
Mine laboratory and are assayed by X-ray fluoreseepectrometry. Procedures and quality contrifieataboratory are integrated with the
mine’s ISO system. External assay checks are paefdrevery year even if not at the same level agdtat mines. Grade is very regular at
Niobec and the results from external labs confinat the assays are highly reproduci

vi) Mineral Resources and Reser
The following table sets out the estimated minezaburces at the Niobec Mine as of December 310:201

Niobec Mine Mineral Resources as of December 31, AD®

Tonnes Grade Metal Rec Yield
(000) (%Nb205 (%) (Kg Nb205/t
Measured Block 1 891 0.5C 57.1 2.87
Block 2 1,85¢ 0.54 58.t 3.17
Block 3 3,05¢ 0.5¢ 59.C 3.51
Block 4 2,597 0.5t 54.1 2.97
Block 5 1,67¢ 0.51 52.4 2.67
Block 6 6,05¢ 0.5¢ 54.c 2.8¢
Indicated Block 4 23,10% 0.52 56.¢ 3.02
Block 5 3,12¢ 0.5C 55.€ 2.7¢
Block 6 2,91°F 0.52 57.1 2.9¢
Total Measured and Indicated 45,71¢ 0.5¢ 56.4 3.01
Inferred Block 4 9,74( 0.4¢ 54.F 2.6C
Block 5 24,75:¢ 0.52 56.2 2.94
Block 6 16,46 0.54 56.5 3.07
Block 7,8,9 8,71°F 0.5¢ 55.€ 3.2¢
Total Inferred 59,67: 0.52 56.C 2.97

Note:
(1) Mineral resources are inclusive of mineral ress. Numbers have been rounded and this may iasufinor discrepancies. Although

“measured resources”, “indicated resources” anféfied resources” are categories of mineralizatiat are recognized and required to
be disclosed by Canadian regulations, the SEC wimieecognize then

The resources presented in the above table argsinelof the mineral reserves as set out belowehirresources which are not mineral
reserves do not have demonstrated economic viat
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A mineral reserve is the economically mineable p&et measured or indicated mineral resource. Tineral reserves are identified in mining
blocks 1 through 6 while inferred resources ardtéichto mining blocks 4 through 6.

The following table sets out the estimated mineraérves at the Niobec Mine as of December 31,.2010

Niobec Mine Mineral Reserves as of December 31, 2D1

Tonnes Grade Metal Rec. Yield
(Kg
Nb »
(000) (%Nb, 0 5) (%) 05/t
Proven Block 1 891 0.5C 57.1 2.87
Block 2 1,85¢ 0.54 58.t 3.17
Block 3 3,05¢ 0.5¢ 59.C 3.51
Block 4 2,597 0.5t 54.1 2.97
Block 5 1,67¢ 0.51 52.4 2.67
Block 6 6,05¢ 0.5z 54.z 2.8¢
Subtotal Proven 16,57: 0.54 55.7 3.0%
Probable Block 4 23,10° 0.5z 56.¢€ 3.0z
Block 5 3,12¢ 0.5C 55.€ 2.7¢
Block 6 2,91¢F 0.5z 57.1 2.9¢
Subtotal Probable 29,14¢ 0.5¢ 56.¢ 3.0C
Total Proven and Probable 45,71( 0.5% 56.4 3.01

The mineral reserves at the Niobec Mine are sefficfor approximately 21 years of operation atently planned mining rates (260 tonnes
per hour).

Additional information on mineral resources ancergss is provided in Section 5 below.

vii)  Mining Operations

The initial tailing ponds closed in 2005 and thewsel started operating in 2003. Both ponds aretéacalose to infrastructure and cover
1.2 square kilometres. An ore stockpile is als@ted on the plant site covering between 7 and 20atipg days. The mining method
currently used is blasthole open stoping withowkfill. In future mining blocks, the Company platwsuse backfill.

The Niobec processing facilities use conventionaslsing, rod and ball mill grinding, followed by maflotation steps to obtain pyrochlore
concentrate.

The pyrochlore concentrate produced at Niobeaissformed into ferroniobium grading 66% niobiunngsan aluminothermic process. Se
and production in 2009 were equivalent to that@i&

Management and the union at the Niobec Mine netgatinew collective agreements in 2008 which willtimate on April 30, 2011. At year-
end, the Niobec Mine employed approximately 307viddals, including those employed by outside cactors.



Page 10

viii) Exploration and Developme

In 2010, 17,365 metres of DD were completed attivee. From this total, exploration and reserve ttgment drilling represented

1,095 metres and definition drilling totaled 16,2#6tres. In 2009, drilling below the 730-metre levas demonstrated the continuity of the
different lenses of the Niobec deposit. Definitaniling was carried out for the preparation of thaning areas for 2011 and 2012. All drilling
is from underground drifts.

Since the acquisition of Niobec, the Company ine@§t153 million on capital expenditures, mainly damew hoist and headframe extension,
underground infrastructure, equipment and defetdlmaalopment.

For 2011, capital expenditures are estimated ah§ii@n, including $5.5 million for fresh water pply and $0.6 million for exploration and
resource development drilling totalling 25,910 rastr

ix) Environment

The environmental management system (EMS) for tlebé¢ mine is certified under the 2004 revisiohaf ISO 14001 standard. Niobec
successfully passed the ISO 14001 recertificatiatitan November 2010. Niobec's quality managenssystem is certified 1ISO 9001: 2000
since 1995; it was last recertified in 2009.

On October 28 , 2010, we received a directioncooedance with the Fisheries Act, from the enforeetbranch of Environment Canada
regarding our intermittent exceedances of TSS.nBuee compliance, sedimentation fences were iestalhd additional treatment equipment
will be ready in the spring to reduce TSS conceiatna. The detailed management plan was submitt&hvironment Canada outlining the
work completed to date, and the actions to be tékechieve compliance with the Metal Mining EfflidRegulations and Environmental
Effects (“MMER?”).

A closure plan has been prepared and approvedeb@tiébec Government. Reclamation of a tailingdifiagvas completed in 2006. As at
December 31, 2010, the recorded amount of estintatgdration and closure costs for the property &2 million, representing the
discounted amount. The undiscounted amount of agtishrestoration and closure costs for the propeaty $8.6 million.

Xx)  Taxation

The Company’s Canadian operations are subjectirééand provincial income taxes. In March 20h@, &overnment of Québec passed
amendments to the Québec mining duty regime wicteased the statutory rate from 12% to 16%. Acloiti tax information is provided in
Section 6.5 below
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3.2 Diamond Royalty- Diavik Project

IAMGOLD holds a 1% royalty (the “Lac de Gras RoydJtin respect of diamond production from any claistaked by Dr. Christopher
Jennings on his own behalf or on behalf of anygefsr whom Dr. Jennings acted as a consultanhduhe period from November 15, 1991
to November 15, 1992 in the Lac de Gras area oltirthwest Territories, Canada, between longitudie degrees and 112 degrees west and
between latitude 64 degrees and 65 degrees nantindxhe relevant time period, Dr. Jennings waslved in staking certain claims (the
“Lac de Gras Claims”) in the Mackenzie Mining Distrof the Northwest Territories and Nunavut wharle subject to the Lac de Gras
Royalty. The Lac de Gras Claims include the Dialitkmond property (the “Diavik Project”) in which Hg Winston Diamond Corporation
(formerly Aber Diamond Corporation) (“HWDC") owns4®% interest and Diavik Diamond Mines Inc. (‘DDMg wholly owned subsidiary
of Rio Tinto plc, owns a 60% interest. EffectivepBamber 2003, Repadre (which subsequently mergégdiMMGOLD) entered into a

royalty agreement with HWDC and DDM formalizing tfegegoing 1% royalty in respect of the Diavik Rt

4. Exploration and Development
4.1 General

IAMGOLD'’s exploration efforts remain focused in Wesfrica, select countries of South America, anel finovince of Québec in Canada.
With a strategic mandate for organic growth, thenPany has numerous projects already underway amtéhces to pursue additional
advanced exploration joint venture or acquisitippartunities that will provide the foundation fatdire growth.

In 2010, IAMGOLD incurred $86.3 million on exploi@a projects, a 35% increase from $63.8 milliothia 2009. The 2010 expenditures
included:

* Nearmine exploration and resource development expereditof $48.7 million including a resource expansiad delineation
drilling program of more than 94,000 metres at Res& Suriname for $14.7 million, a drill delineat program of more than
40,000 metres at Essakane in Burkina Faso for $h8lién, and an $8.7 million exploration and resmidelineation drilling for
more than 74,000 metres at the Westwood developprejgct in Québec; ar

» Greenfield exploration of $37.6 million conductedLé projects, including two advanced exploratittess in 10 countries in Afric
and the Americas as part of IAMGOI's lon¢-term commitment to reserves replenishment and argpowth.
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Exploration expenditures are summarized as follows:

(in $ millions) Capitalizer Expense Total
$ $ $

2010

Neal-mine exploration and resource developn@ 41.4 7.3 48.7

Greenfield exploration projec 1.C 36.€ 37.€
42.4 43.¢ 86.2
$ $ $

2009

Nea-mine exploration and resource developn@ 26.1 6.8 32.¢

Greenfield exploration projec 0.7 30.2 30.€
26.¢ 37.C 63.€

2008

Neal-mine exploration and resource developn@ 13.C 7.4 20.4

Greenfield exploration projec 4.€ 25.2 29.¢
17.€ 32.€ 50.2

@ Capitalized and expensed exploration related twities within a mine area are included in Miningsats on the consolidated balance

sheet and within the segmented information founabite 32 of the Compa’s annual consolidated financial stateme

The Company’s exploration expenditures were asvial

(in $ millions) 2010 2009 2008
$ $ $
Capitalized near-mine exploration and resource developmer
Suriname 144 12.C 10.€
Canade 87 98 1cC
Mali 4¢ 14 14
Burkina Fasc 134 22 —

41.4 26.1 13.C

Capitalized greenfield exploration

South Americe — 0.2 —
Africa 1.C 0.t 4.€
1. 0.7 4.€
Total capitalized 42.4 26.6 17.€
Expensed nea-mine exploration and resource developmer
Canadz 45 38 57
Botswane 01 — —
Mali 24 23 1.7
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(in $ millions) 2010 2009 2008
Other 0.3 0.7 —

7.3 6.8 74

Expensed greenfield exploration

South Americe 19.z 15.z 17k
Africa 16.2 13.f 6.7
Canade 1.1 1.1 1.C

36.6 30.z 25.7

Total expensed 43.¢ 37.C 32.€
Total 86.2 63.6 50.7

4.2 Capitalized Exploration and Development Proje:
4.2.1 Africa— Botswana

The Company’s 2010 exploration effort was diredteglards resource development drilling within thepdoe Gold Mine lease area as
previously described in Section 2.4 of Item Ill abo

4.2.2 Africa— Tanzania

Earlier in 2009, the Company terminated the th@aroercial agreements that comprised the Buckregé&rand is pursuing a sale of the
Kitongo Project and two remaining grass roots potsje

4.2.3 South America — Ecuador

The Company’s exploration and development actiwidiee confined to the Quimsacocha project (seed®e219). Following the mandate
passed by the Constituent Assembly in April 20@8plting in a moratorium on mining activities, exqaition activities on the Company’s
Quimsacocha project were suspended. With the gas$ithe new Mining Law in January 2009, the restiompof ground work, including
exploration, is anticipated once the related re@pia are in place and permits issued.

4.2.4 South America — Peru

In June 2009, an option and earn-in agreement nasex into for the sale of the La Arena Projed®@mu. Rio Alto purchased all of the
outstanding shares of La Arena S.A. for a cash paymof $49 million as announced February 9, 20¥talls of the option are contained in
Section 1 of Item Il above
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4.3 Greenfields Exploration and Development Expens
4.3.1 Africa— Senegal

IAMGOLD maintains an office in Dakar that servesadsase for West African regional exploration arido&an mine operations. Between
2007 and 2009, the Company completed 10,239 meti@® and 18,353 metres of RC drilling on the Ddaoto project, located in eastern
Senegal near the international border with Malithivi the Boto part of the concession multiple zoofesignificant gold mineralization have
been intersected, and two important gold trendstified. Drilling indicates that the Guemedji tre(Boto 2-4 and 6) consists of three nodes
of alteration / mineralization along a north-sotrtind while Boto 5 occurs along the Lelou trendsiRis from a detailed airborne geophysical
survey were integrated with a regional gradientd§istivity survey along with data from a pole-dgtP-resistivity survey. The product was
an improved geological map of the area and thdtiittzation of new drill targets. Minor anomaliesveabeen followed up by shallow auger
drilling. A detailed structural study of the oriedtdiamond core has been initiated. A preliminaityaral inventory estimate indicates a 0.6 to
0.8 million ounce gold potential with significanpside.

On the Daorala section of the concession, pittiregiching and shallow auger drilling over the relyeidentified target has outlined an 800
metre long mineralized trend returning gold valuresxcess of 1 gram per tonne. This north-soutidtie on strike with the Loulo deposit
across the border in Mali. Drilling is planned 2011.

The Bambadiji Project, a contiguous concession hihackh of Boto, was joint-ventured with RandgoldsBerces (“Randgold”) in 2007,
providing Randgold the ability to earn a 65 perdatdrest in the property. Randgold operates the j@nture, and continues to explore the

property.

4.3.2 Africa— Mali

The Siribaya advanced exploration gold project &liNs held under an Option to Joint Venture witleféx Gold Inc. (“Merrex”).

IAMGOLD can earn a 50% interest in the project bgurring C$10.5 million in exploration expenses] ahthe end of 2010 the Company
had expended C$6.8 million toward this earn-in @il Drilling to date on the Siribaya trend hastised on four kilometres of an eight- to
nine-kilometre long gold mineralized structuralridor defined by geochemistry and geophysics. Sicanit intercepts have been recorded
within the mineralized corridor and on trend witie testablished resource areas described by Merrex.

A minimum C$3.0 million budget for 2011 will incledl7,000 metres of reverse circulation drillingeTdrogram is designed to systematic
test the mineralized corridor on wide-spaced 50@-@rgections for more than three kilometres beytbedimits of the existing drill coverage.

A sub-parallel mineralized zone, Bambadinka, isiarity satellite target located two kilometres westhe Siribaya trend, and has been
delineated for four kilometres in
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north-south direction using mechanized auger dglliBambadinka, as well as other promising sagelitgets, will be tested as part of the
2011 program.

Subject to the terms of an agreement with Avneld@dining Limited (“Avnel”), the Company has the higto earn a 51% interest in the
Kalana joint venture by spending $11 million ovaree years and making a second payment of $1 miticAvnel by August 2010. The
Company may also increase its share of the aveilabtrest in the project up to 70% upon delivefrg éeasibility study, or up to 65% if
Avnel elects to participate in the study. The prigsd $1 million cash payment was made to Avnelrmduthe year, and at December 31, 2
$6.9 million in exploration expenditures had begpended on the property in fulfilment of the $1illiwn earn-in condition.

The Company has made significant progress in cactitg a detailed and predictive geologic modeltfiar Kalana mineralization system.
Significant gold mineralization has been intersédieyond the limits of the Kalana high grade und®rgd operation and on the Kalanako
satellite zone located only three kilometres ea#it® deposit. Systematic drill testing re-commehiceJanuary 2011 with two diamond drills
within the mine area as part of an approved 34(68fie, $8 million, combined diamond and reverseutation drill program. The exploratit
program is designed to develop a preliminary resmestimate that incorporates the known high gvades with the potential bulk mineable
material in the surrounding mineralized envelo@zdellite zones, such as Kalanako, offer signifiecgoside potential and will be an import
part of the 2011 exploration program.

The previously reported remedial drill sample reagsprogram initiated in October 2010 in responsgaimple preparation irregularities, is
expected to be finished in March 2011. The prelanjyire-assay results returned to date show incdegae values from earlier results, and
the Company is confident that the re-assay progvdhsupport the exploration potential as interpeby IAMGOLD's Exploration team.

4.3.3 Africa — Burkina Faso

During the fourth quarter of 2010, exploration weadatinued on the Company’s 1,283-square-kilomigiisek of exploration concessions
surrounding the mine permit. A multi-year aircordliig program is being carried out over areasared with thin sheets of windblown
sands, and 12,432 metres were completed duringetiie The sands cover significant portions of thenanys concession area, and limit
use of traditional surface geochemical samplingnegues. Exploration will focus on established gwlisheralized trends closest to the
Essakane infrastructure, most notably the more H8akilometre long gold anomalous Korizena trent] the Alkoma 2 prospect.

4.3.4 South America — Peru

The Company carried out exploration on four eaidge projects in 2010 including a 2,900 metre diaangrill campaign on the wholly
owned Candelaria project in southern Peru. In 2@iill,campaigns are planned on three exploratiamjaets including Candelaria, in additi
to regional surveys and examination of acquisiipportunities
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4.3.5 South America — Brazil

A total of 6,241 metres of diamond drilling wasr@zd out during 2010 to evaluate several earlyesf@awject areas located in the Minas
Gerais mining district and in southern Para Stat€Q4 2010, the Company completed a 3,668-metiecdmpaign on the Company’s wholly
owned Congonhas project, located in the historinddiGerais gold mining district of Brazil. Narromtércepts of gold mineralization were
encountered during the 2010 program with peak grdde values of 2.61 g/t Au over 3.48 metres in FOZB and 4.58 g/t Au over 0.42
metres in FVG-031. The thirty-kilometre long praygpackage and mineralized trend has been expieithdseveral drill campaigns by the
Company since 2007. Additional drill targets remiaitthe northern sector of the property, but thenBany is examining various alternatives
for continued exploration on the project. IAMGOLDIts over 1,050 square kilometres of explorationi$aelsewhere in the Minas Gerais
district that will be the subject of additional wkor

The scout diamond drilling campaign on the Compsifdra concessions was completed early in Q4 2@ft0a total of nineteen holes for
2,573 metres drilled during the year. All holeeisected intervals of hydrothermal alteration eopiglg quartz-pyrite vein stockworks and
breccias, with the best results grading 14.6 g/ofer 0.83 metres in FVE-001, 6.1 g/t Au over 1&tnes and 8.3 g/t Au over 0.64 metres in
FVE-012, all within a significant gold mineralizirgystem. The 2011 exploration program aims to ackvdime understanding of the resource
potential of this system, and expand the regiorplagation coverage to identify similar occurreneésewhere within the Company’s 1,200
square kilometre land package.

4.3.6 South America - French Guiana

No exploration activities were undertaken this yaathe Compar’s exploration concessions located about 20 toilfrietres southwest of
the Camp Caiman Project, also known as Project Haien A planned 5,000 metre drill program firstigasd in 2008 was suspended due to
the uncertainty surrounding the Camp Caiman Pr@edtthe outcome of the new mining framework cutyamder consideration for French
Guiana. The Company continues to monitor the sgnafApplications were submitted in order to maimtdne Company’s exploration rights
on areas with the potential to provide additiomslaurces to Project Harmonie.

4.3.7 South America — Guyana

In September 2010, Strongholds Metals Inc. (“Sthand") entered into a definitive Earn-In and Joitenture Agreement with IAMGOLD on
the Companys Eagle Mountain gold project in Guyana. Stronghnald the option to acquire 100% of the propertyenmmértain circumstanc
and upon completion milestones that include mininaxploration expenditures of $3.5 million. If Stghrold completes the requirements
under the option, it acquires 100% of the propartgt receives a Mining Permit and the total consitilen to be paid to IAMGOLD is up to
$11 million and the issuance of 6 million Stronghshares
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4.3.8 South America — Suriname

In Suriname, 16 kilometres north of the Rosebelenéxtensive exploration was carried out in 2016henCompany’s Charmagne gold
discovery, including 10,387 metres of core drilling’6 holes. Preliminary metallurgical test waskcomplete, and geology and resource
modeling is nearing completion. A concept studgdseduled for the first quarter of 2011 to prouide basis for a constrained in-pit inferred
resource and economic justification for further kor

A 12-hole diamond drill hole program was completed atKinaboe Doin prospect located 18 kilometres sofithe Rosebel mine complex.
large cluster of zones anomalous in gold extend owae than 8 kilometres and the 2010 program detbie eastern portion with plans to
resume drilling in the western portion in early 20A further 8 hole diamond drill program was coetpt at Koemboe prospect which is
located adjacent to the southern contact of thel&riGranite, in sediments of the Rosebel FormatResults were encouraging and
additional work is planned. In 2011, the Compargnplmore than 10,000 metres of diamond drillingy@ssroots and near-mine exploration
in Suriname. This drilling is in addition to themum 95,000-metre resource expansion program pthfor the Rosebel mine area.

The Sarakreek and Tapanahony projects are locat@bkopondo province about 100 kilometres soutthefRosebel Gold Mine and 170
kilometres south of the capital of Paramaribo. phgect covers an area of 1,281 square kilometréwd concession blocks. IAMGOLD
holds an 87.5% interest in the entire project. ataRreek, the Company carried out a 3,130 m diandoifithg program in 2009 on advanced
prospects. Drilling confirmed strike extensionghte mineralized shear zones that had been idehtifiet widths and grades were
disappointing. At Tapanahony, work continues o fivospective zones with a detailed soil augeragmchemical program.Targeting will be
supported by an aeromagnetic and radiometric surn/ég flown over the project in early 2011.

4.3.9 North America — Québec, Canada

Québec is host to a number of world class gold mara camps that continue to enjoy explorationesgcAn exploration office was re-
opened in Val d'Or in 2010 as part of a plan tcctiwate several exploration programs in recognitbthe significant exploration potential of
the Company'’s land position in the Abitibi areaeT®ompany is also actively searching for new oppities. Collectively, the Company
controls approximately 7 kilometres of the CadilBreak, and 28 kilometres of the Destor-Porcupiaelt-two major structural zones in the
camp that host most of the gold deposits in theililgold district. A diamond drilling program stad in Q4 2010 (total of 1,479 metres) on
established targets at the Bousquet-Odyno prditénsive geophysical surveys and 11,000 metrdgafond drilling on three projects are
planned for 2011 in search of sk-hosted gold mineralization. The project is locataty 10 kilometres from the Compe’s Doyon camp
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The Company also maintains an interest in numegmnsventures and passive royalty interests inliggé Some of the more important
ventures include the Noranda Camp Project withaXatCopper, together with partner Alexis Mineréhg Val-d’Or camp properties being
actively explored under different agreements byxAfedria Minerals, Alexis Minerals and Adventure Gdhe Cogitore Resources earn-in
agreement on the Caribou-Estrees property; andnvardlines’ earn-in agreement in the Anatacau prigplecated in the James Bay
(Opinaca) region. The Compasyinterest in two properties of the Noranda canilid& and Capricorne, were sold to Visible Goldrds for
cash and share considerations.

4.4 Outlook

The Company intends to continue the search foraomgwortunities and pursue the discovery of new dépos2011. The approved capitalized
and expensed exploration and development for 20$232.7 million and is summarized as follows:

(in $ millions) Capitalizer Expense Total
$ $ $

2011

Brownfield Exploration and Resource Developm 40.z 8.3 48.¢€

Development project 135.F 5.1 140.¢

Greenfields exploration projec 0.6 42.¢€ 43.F
176.7 56.C 232.7

Capitalized expenditure estimates include undergtaievelopment and drilling at the Westwood prgpard near-mine exploration and
resource development programs at the Rosebel, blidbbeuska and Essakane operations.

The Company finances exploration expenditures firtarnal cash resources. The Company also beffiefitsfinancial assistance from the
Québec government for some Québec programs thrthkegissuance of flow-through shares.

5. Mineral Reserves and Resource

The following tables set out the Company’s estintditiéss mineral reserves and mineral resources Beoember 31, 2010. Rejean Sirois,
Eng., Manager, Mining Geology, a “qualified persdoi’ the purposes of NI 4301, is responsible for all mineral resource andaral reserv
estimates contained herein, as at December 31, Rih@ral reserves and resources at the Sadiole¥atela mines have been estimated in
accordance with or reconciled to the definitionshef JORC Code. Mineral reserves and resourcée dtarkwa and Damang mines have |
estimated in accordance with or reconciled to #findions of the SAMREC Code. Mineral reserves amideral resources at Doyon, Mous
Rosebel, Essakane, Mupane, Quimsacocha, West
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and Niobec have been estimated in accordance matiCtM Definition Standards on Mineral Resources Biineral Reserves adopted by the
CIM Council as required by NI 43-101. Except aseottise indicated below, reported mineral reserveievestimated using a long-term gold
price assumption of $975 per ounce in 2010 and mimesources were estimated using a long-term gt assumption of $1,100 per
ounce. The Company is required by NI 43-101 told&eits mineral reserves and mineral resourcegube subcategories of proven mineral
reserves, probable mineral reserves, measuredahiesources, indicated mineral resources andrgdenineral resourcesinlike proven

and probable mineral reserves, mineral resources {all categories) do not have a demonstrated econdrrviability.

Consolidated Mineral Reserves and Resources as oé&mber 31, 201623

Attributable Contained

Ounces of Gold

(000)
Total Proven and Probable Reser 16,43:
Total Measured and Indicated Resources (InclusiReserves 21,41¢
Total Inferred Resource 8,032

Notes:

(1) Mineral resources that are not mineral resedeesot have demonstrated economic viability. Irfdresources are in addition to
measured and indicated resources. Details of megsurd indicated resources and other NI 43-10%rivdtion can be found in the
relevant technical reports, all of which have bpmpared by a qualified person as defined in NL@3-and filed with the Canadian
securities regulators and which are available oDAE at www.sedar.com. Inferred resources have atgmaount of uncertainty as to
their existence and whether they can be minedliegakeconomically. It cannot be assumed that m#ry part of the inferred resources
will ever be upgraded to a higher category. AltHotigeasured resources,” “indicated resources” amigfred resourcesdre categorie
of mineralization that are recognized and requiceble disclosed under Canadian regulations, the &€ not recognize them.
Disclosure of contained ounces is permitted underadian regulations; however, the SEC generalljjpierresources to be reported
only as in place tonnage and grade. See “Cautiddaty to U.S. Investors Regarding Mineral Reportitgndards”. Rounding
differences may occu

(2) Measured and indicated resources are inclusiveosem and probable reserv:

(3) Mineral resources and mineral reserves for eachbgutp are reported separately in the table be

Mineral Reserves and Resources for Tarkwa and Damanas of June 30, 2010)(2@)@)E

Attributable
Contained
Contained
Ounces of Ounces of
Gold Operations Tonnes Grade Gold Gold
(000) (g Auft) (000) (000)
Tarkwa, Ghana (18.9%
Proven Reserve 136,90( 1.3 5,692 1,07¢
Probable Reserve 107,30( 1.2 4,16k 787
Subtotal 244,20( 1.3 9,857 1,86:
Measured Resourct 128,50( 1.t 6,04( 1,142
Indicated Resource 173,40( 1.2 6,70¢ 1,267

Inferred Resource 26,00( 3.1 2,56¢ 48¢€
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Attributable
Contained
Contained
Ounces of Ounces of
Gold Operations Tonnes Grade Gold Gold
(000) (g Ault) (000) (000)
Damang, Ghana (18.9%
Proven Reserve 2,84: 1.€ 14¢€ 28
Probable Reserve 39,01¢ 1.€ 1,977 37¢
Subtotal 41,85¢ 1.€ 2,122 401
Measured Resourct 4,941 1.5 243% 46
Indicated Resource 58,95¢ 1.€ 3,10C 58¢
Inferred Resource 12,65: 34 1,37¢ 26C
Total (Tarkwa and Damang)
Proven and Probable Reser 286,05¢ 1.2 11,98( 2,26/
Measured and Indicated Resour 365,79t 14 16,08¢ 3,041
Inferred Resource 38,65! 3.2 3,947 74¢€
Notes:

(1) Measured and indicated resources are inclusiveayem and probable reserv:

(2) In mining operations, measured and indicatsdugces that are not mineral reserves are consideeconomic at the price used for
reserves estimation

(3) Mineral reserves have been estimated using a $82®ld price and mineral resources have been estilmesing a $1,000/0z gold pri

(4) Mineral resources have been estimated in accordaiticehe SAMREC code

(5) Although “measured resources”, “indicated reses” and “inferred resources” are categories ofardlization that are recognized and
required to be disclosed under Canadian regulatthesSEC does not recognize them. Disclosure fadoed ounces is permitted un
Canadian regulations; however, the SEC generalipiperesources to be reported only as in placeaga and grade. See “Cautionary

Note to U.S. Investors Regarding Mineral Reporftgndard”.

Mineral Reserves and Resources of Gold Operations @f December 31, 201@)2G)&

Attributable
Contained
Contained
Ounces of Ounces of
Gold Operations Tonnes Grade Gold Gold
(000) (g Ault) (000) (000)
Rosebel® Suriname (95)%
Proven Reserve 101,07¢( 1.1 3,49: 3,31¢
Probable Reserve 79,97 1.1 2,70¢ 2,57¢
Subtotal 181,04: 1.1 6,202 5,89:
Measured Resourct 151,11( 1.C 4,86¢ 4,622
Indicated Resource 93,11« 1.C 3,06: 2,90¢
Inferred Resource 18,48’ 1.1 641 60¢
Essakane® Burkina Faso (90)%
Proven Reserve — — — —
Probable Reserve 107,46! 1.3 4,461 4,01
Subtotal 107,46! 1.3 4,461 4,01
Measured Resourct — —_ —_ —
Indicated Resource 122,06 1.2 4,83¢ 4,351
Inferred Resource 41,20( 1.3 1,67(C 1,50¢
Westwood,® Québec (100%
Indicated Resource 71¢ 11.€ 26¢ 26¢
Inferred Resource 9,70( 11.1 3,467 3,467
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Contained Attributable
QOunces o Contained
Ounces of
Gold Operations Tonnes Grade Gold Gold
(000) (9 Auft) (000) (000)
Quimsacocha,® Ecuador (200%
Proven Reserve — — — —
Probable Reserve 8,09¢ 6.5 1,682 1,682
Subtotal 8,09¢ 6.5 1,68: 1,682
Indicated Resource 9,93¢ 6.6 2,107 2,107
Inferred Resource 29¢ 6.3 61 61
Mupane, ©) Botswana (85-100)%
Proven Reserve 1,28: 1.€ 64 64
Probable Reserve 1,172 1.¢ 72 66
Subtotal 2,45k 1.7 13¢€ 13C
Measured Resourct 1,79 2.C 11¢€ 11¢€
Indicated Resource 1,68: 2.4 127 12C
Inferred Resource 92¢ 2.6 78 77
Sadiola,®9 Mali (4%
Proven Reserve 5,68: 3.C 54C 221
Probable Reserve 86,02: 1.8 5,06t 2,07¢
Subtotal 91,70¢ 1.9 5,60¢ 2,297
Measured Resourct 23,42( 1.4 1,051 431
Indicated Resource 130,08t 1.8 7,43¢ 3,05(
Inferred Resource 44 ,55¢ 1.7 2,41¢ 991
Yatela, @0 Mali (40)%
Proven Reserve 70z 0.8 18 7
Probable Reserve 3,08¢ 1.8 177 71
Subtotal 3,791 1.6 19E 78
Measured Resourct 2,23¢ 0.9 64 26
Indicated Resource 3,80¢ 2.1 25€ 10z
Inferred Resource 2,04¢ 1.9 122 49
Doyon Division, (12 Québec (100%
Proven Reserve 66 14.7 31 31
Probable Reserve 10¢ 11.¢€ 42 42
Subtotal 17& 13.C 73 73
Measured Resourct 391 6.C 75 75
Indicated Resource 1,217 5.C 197 197
Inferred Resource 2,96( 5.6 52¢ 52¢
Total (excl. Tarkwa and Damang)
Proven and Probable Reser 394,73 1.4 18,35¢ 14,167
Measured and Indicated Resour 541,57¢ 14 24,46 18,37¢
Inferred Resource 120,17¢ 2.3 8,98¢ 7,28¢
Notes:

(1) Measured and indicated resources are inclusiveosem and probable reserv:

(2) In underground operations, mineral resources cosiaiilar dilution and mining recovery as mineesgerves

(3) In mining operations, measured and indicatsdugces that are not mineral reserves are consideeconomic at the price used for
reserve estimations but are deemed to have a r@alegorospect of economic extracti

(4) Although “measured resources”, “indicated reses” and “inferred resources” are categories ofardlization that are recognized and
required to be disclosed under Canadian regulatthesSEC does not recognize them. Disclosure tfadoed ounces is permitted un
Canadian regulations; however, the SEC generaliniperesources to be reported only as in placeaga and grade. See “Cautionary

Note to U.S. Investors Regarding Mineral Reporftgndard”.
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Effective November 8, 2006, the Company indirectlyns a 95% interest in the Rosebel Gold Mine. Relselineral reserves have be
estimated as of December 31, 2010 using a $97%0zpgice and mineral resources have been estinzsted December 31, 2010 using
a $1,100/0z gold price and have been estimatedcordance with N14-101.

Effective February 25, 2009, the Company ingtlyeowns a 90% interest in the Essakane Projextakane mineral reserves have been
estimated as of December 31, 2010 using a $97®ozpgice and mineral resources have been estingsted December 31, 2010 using
a $1,100/0z gold price and have been estimatedcordance with NI 43-101. Mineral reserves at talafountou deposit have been
estimated as of December 31, 2009 using a $85@lozpgice and mineral resources have been estinzsted December 31, 2009 using
a $1,000/0z gold price and have been estimatedcordance with NI 43-101. The measured, indicatetliaferred resources are
confined within pit shells based on $1,100 per euioc Essakane Main Zone and $1,000 per ouncédéFalagountou depos

Mineral resources have been estimated as at Oc20d€rusing a 6.0 grams per tonne cutoff over amuim width of 2 metres and hz
been estimated in accordance with N-101.

Mineral resources have been estimated as wt2008 using a 3.0 grams per tonne gold cutoffmmtral reserves have been estimated
using a US $750/0z gold price and have been egtriataccordance with NI -101.

The Company indirectly owns a 100% interesilirdeposits at the Mupane Gold Mine, other than@olden Eagle deposit, in which it
indirectly owns an 85% interest. Mineral reservaseéhbeen estimated as at December 31, 2010 u§ih@@0/oz gold price and mineral
resources have been estimated as of December Bl uathg also a $1,200/0z gold price due to thexetgal short mine life of the asset
and high gold price environment. Resources andvesstimates have been estimated in accordanbeNhit¢3-101. The measured,
indicated and inferred resources are confined witlit shells based on $1,200 per out

Mineral reserves at Sadiola have been estimatatiecember 31, 2010 using a US $900/0z gold ickemineral resources have b
estimated as at December 31, 2010 using a US $bA06Id price and have been estimated in accoedaith NI 4:-101.

Mineral reserves have been estimated as atrblser 31, 2010 using a US $1000/0z gold price anénal resources have been
estimated as at December 31, 2010 using a US $bA86Id price, both have been estimated in accmelaith the JORC Cod

The Company indirectly owns 100% of the Doyamision which includes mineral reserves from theudka Gold Mine and resources
from both the Doyon Mine and the Mouska Mine. Malgeserves at Mouska have been estimated as einfies 31, 2010 using a
$1,200/0z gold price and mineral resources for Mawad Doyon have been estimated as of Decemb@030,using also a $1,200/0z
gold price due to the expected short mine lifehef dsset and high gold price environment. Resoamgseserves estimates have been
estimated in accordance with NI-101.

Mineral Reserves and Resources of Non-Gold Operatig as of December 31, 2010(2@)#E.

Contained Tonnes NI

Niobium Operations Tonnes Grade 205
(000) (%Nb; O 5) (000)
Niobec (100%)
Proven Reserve 16,57: 0.54 90.C
Probable Reserve 29,14¢ 0.52 153.¢
Subtotal 45,71¢ 0.5¢ 243.¢
Measured Resourct 16,57: 0.54 90.C
Indicated Resource 29,14¢ 0.5z 153.¢
Inferred Resource 59,67: 0.52 316.2

Notes:

(1)
(2)
(3)

(4)

(5)

Measured and indicated resources are inclusiveasfem and probable reserv

In underground operations, mineral resourves corgianilar dilution and mining recovery as miner@gerves

In mining operations, measured and indicatsdueces that are not mineral reserves are consdiderconomic at the price used for
reserve estimations but are deemed to have a r@alegorospect of economic extracti

Although “measured resources”, “indicated reses” and “inferred resources” are categories oremalization that are recognized and
required to be disclosed under Canadian regulatthesSEC does not recognize them. Disclosure fadoed ounces is permitted un
Canadian regulations; however, the SEC generaliniperesources to be reported only as in placeaga and grade. See “Cautionary
Note to U.S. Investors Regarding Mineral Reporftgndard”.

Mineral reserves and measured and indicataxliress have been estimated as at December 31 u201Pa cutoff of 2.31 kg Np ©
per tonne and inferred mineral resources have bstmated using a cutoff of 1.94 kg I, O sper tonne

The Company’s reserve estimate is comprised ofangomateriali.e . contained ounces of gold and contained kilografiiéb , O ,
metallurgical recovery factors must be taken irtcoaint in order to assess and quantify the recbleeraaterial.

There are numerous parameters inherent in estighptmven and probable mineral reserves, includiagynfactors beyond the Company’s
control. The estimation of reserves is a subjeqgtiaeess, and the accuracy of any reserve estimattunctior
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of the quality of available data and of engineerng geological interpretation and judgment. Resuttm drilling, testing and production, as
well as material changes in metal prices subsedoaht date of an estimate, may justify a revigibauch estimates.

Estimation Procedure:

The “qualified persons” responsible for the supson of the preparation and review of all mineeslaurce and mineral reserve estimates for
IAMGOLD is Réjean Sirois, Eng., Manager, Mining Gagy considered “qualified person” for the purposésll 43-101 with respect to the
mineralization being reported on. The technicabinfation in this section has been included heréfh thie consent and prior review of

Mr. Sirois. The qualified person has verified ttaaddisclosed, and data underlying the informatioapinions contained in this section.

For each of the projects and properties it oper#tesCompany has established rigorous methodpreédures aimed at assuring reliable
estimates of the mineral reserves and resourcegdet mine and project of the Company, the relegaalified persons verified the data
disclosed, including samplings, analytical and tiega underlying the information contained her@uality control falls under the
responsibility of Mr. Sirois.

In calculating mineral reserves, cut-off gradesemtablished using the Company’s lalegm gold price and foreign exchange assumptidwe
average metallurgical recovery rates and estimarteduction costs over the life of the related oplera For an underground operation, a cut-
off grade is calculated for each mining methodprasluction costs vary from one method to another.a~surface operation, production costs
are determined for each block included in the blmddel of the relevant operation.

The nature of mining activities is such that thgaotion of ore from a mine reduces reserves. tieioto renew reserves (at least partially) on
most of its producing properties, the Company earaut exploration drilling programs at depth aatdrially.

The Company'’s attributable share of mineral resefgegold operations as of December 31, 2010 W@a% rhillion ounces. A sensitivity
analysis on the price of gold used to calculateniveeral resources would affect attributable ouraefollows: a $100 increase in the gold
price would increase the Company’s attributablesloé ounces by roughly 5% and, a $100 decreaieeigold price would decrease the
Company’s attributable share of ounces by rougbty Bhe mineral reserves will follow a similar tresidce as of December 31, 2010 all
open pit mineral resources are confined withirspélls.
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6. Other Aspects of the Business

6.1 Marketing of Production

The gold market is relatively deep and liquid, witie price of gold generally quoted in US dollarse demand for gold is primarily for
jewellery fabrication purposes and bullion investiné&old is traded on a wo-wide basis. Fabricated gold has a variety of use$jding
jewellery (which accounts for 80% of fabricated @), electronics, dentistry, decorations, medadkddficial coins. Central banks, financ
institutions and private individuals buy, sell dmd gold bullion as an investment and as a stbvaloe.

The use of gold as a store of value (the tendehgpld to retain its value in relative terms againasic goods and in times of inflation and
monetary crisis) and the large quantities of galttitior this purpose in relation to annual mineduation, has meant that historically the
potential total supply of gold has been far gretitan demand. Thus, while current supply and denpéangs some part in determining the
price of gold, this does not occur to the sameraxds for other commodities. Gold prices have dditon, been significantly affected by
macro-economic factors such as expectations dftiofi, interest rates, exchange rates, changesanwe policy by central banks and global
or regional political and economic crises. In tinoé#nflation and currency devaluation, gold wateafseen as a refuge, which increased
purchases of gold and thereby supported its maries.

The Company’s revenue and earnings are generagddmpinantly from the sale of gold. The gold priketfuates continually due to factors
beyond IAMGOLD'’s control.

The following table indicates fluctuations in theldyprice in US dollars per troy ounce based onLilvedon PM Fix on the London Bullion
Market for the periods indicated:

Year Ended December 31, 2010

2010 2009 2008 2007 2006
High $1,421.0¢ $1,215.9C $1,011 $841 $72t
Low $1,058.00 $ 801.6t $ 71 $60€ $52t
Average $1,224.5. $ 97277 $ 87 $69t  $604

Also, since revenue from sales of gold and ferroitim are received in US dollars while a significpottion of operating and other expenses
are incurred in other currencies, including Canadiallars, the value of the Canadian dollar an@otlirrencies relative to the US dollar h
direct impact on the Company’s profit margin.

The following table illustrates fluctuations in thechange rates for US dollaspressed in Canadian dollargor the last five calendar years,
as established for customs purposes by the BaGlanhda
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Year Ended December 31, 2010

$C/$ 2010 2009 2008 2007 2006

High 0.993. 1.025: 0.971: 0.917C 1.099(
Low 1.084¢ 1.306¢ 1.300¢ 1.185% 1.172¢
Average 1.029¢ 1.142( 1.066( 1.074¢ 1.134:
End of Period 0.994¢ 1.051C 1.218( 0.991: 1.165¢

6.2 Government Regulatiol

The Canadian mining industry has evolved with fatland state or provincial legislation governing #xploration, mining, processing and
marketing of minerals. This legislation governs éleguisition and ownership of mining rights, minghgties and income taxes, labour, health
and safety standards, exports and other relateraat

The North American mining industry is also subjectederal and state or provincial environmentakgction legislation. This legislation
imposes high standards in order to reduce or etitaithe effects of waste generated by ore minidgpancessing operations. Consequently,
the construction and commercial operation of a mieeessarily entails compliance with applicableimmmental legislation and the obtain

of permits for the use of land and water or otlmilar authorizations from various government bedigach mining company is under a strict
obligation to comply with all applicable environntahlaws.

Failure to comply with this legislation may leadth@ issuance of orders suspending or curtailiregaifons or requiring the installation of
additional equipment. IAMGOLD could be requiredridemnify private parties suffering losses or daesagrising from its mining activities
and could be assessed fines if found guilty of perfieactions under the terms of such legislation.

In the Guiana Shield, RGM must comply, in the cewsits operations, with a range of SurinamesesIsimilar in their effects to legislation
to which IAMGOLD is subject in Canada. However,lwiespect to the Rosebel Gold Mine, the Minerale&gnent executed on April 7, 19
provides exceptions to applicable Surinamese ktigsl in favour of RGM and its shareholders in @@rinstances, among which figure an
alleviated tax system and, in certain cases, panasfor legislative stability. The Mineral Agreentgrovides a comprehensive legal
framework that applies to the specific activitiésh®e Rosebel Gold Mine.

The Company commissioned an environmental impagsssnent for the Rosebel Gold Mine which was fiét, and approved by, the
Surinamese Government in 2002 along with an updatsibility study.

Elsewhere in South America and Africa, the Compaugt comply with various mining and environmengal$ in force in such countries,
which laws are generally similar in effect to comgide laws in North American jurisdictior
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The Company believes that it is in substantial dianpe with all material current legislation, regtibns and administrative standards
applicable to its activities.

6.3 Environment

The Company’s challenge is to integrate its econamntivities with environmental integrity, sociarcerns and effective governance, the
four pillars of sustainable mining.

With respect to environmental stewardship, IAMGOWill focus activities to understand the interactlmatween activities and the
environment, and seek ways to protect the environmed maximize sustainable development.

None of the environmental measures taken by thepaagnshould impact negatively on its competitiveippon, as the whole of the Nor
American mining industry is subject to substangiaiimilar regulatory standards. The medium and 4 financial impact of these
standards lies in the cost of mine site restorafiaing mining and once mining activities have egad’he Company annually reviews its
provision for environmental obligations, and no enetl adverse effect on earnings is expected irfuthge. IAMGOLD believes that its
operations are substantially in compliance, exasptoted at Niobec, with all relevant and matéaiak and regulations, as well as standards
and guidelines issued from the relevant reguladomorities.

The estimates for restoration and closure costpraqared by knowledgeable individuals and areesuithp review and approval by
government authorities. Site closure costs aregglthagainst a provision accumulated during theymtioh phase. These obligations are
currently estimated as follows:

Undiscountec

Discounted
(in millions (in millions
of $) of $)

Westwood 1.2 2.5
Doyon Division 63.C 115.¢
Essakant 6.8 16.€
Mupane Gold Min¢ 9.C 9.2
Tarkwa Gold Mine 7.Cx 9.1*
Damang Gold Mine 1.2* 1.4*
Sadiola Gold Mine 12.7* 19.¢
Yatela Gold Mine 11.7% 12.7*
Rosebel Gold Mint 29.¢ 42.2
Niobec Mine 5.2 8.€
Other Sites 1.2 3.C

* Proportionate share based on ownership as at Dexe3tb2010
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6.4 Community Relations

As part of its strategy, the Company plays an aatdle in the communities in which it operates. pbsitive economic impacts of mining
operations are often more noticeable in emerginmu@s. Therefore, in such countries, the Companpfements development programs,
which can be sustained beyond the mine life, tsassimproving the quality of life for those résints impacted by the operations and
projects. The Company has also established comynoniteach programs to interact with stakeholdetls mespect to its activities and their
impact on the local communities. Community supparimining operations is viewed as a key ingredfenta successful mining venture.

6.5 Taxes

IAMGOLD is subject to federal income tax in Canauteits worldwide earnings, although earnings of@oenpany’s foreign subsidiaries are
not generally subject to Canadian tax until repétd to Canada. Some of the foreign subsidiariesatg in countries which have concluded a
tax treaty with Canada and, as a consequencegedmisiness income earned in those countries wautkémpt from Canadian taxes when
repatriated to Canada. However, earnings of forsigpsidiaries operating in other countries couichaet Canadian taxes depending on the tax
rate in the relevant foreign country. The Compar@amadian operations are also subject to proviimtame tax. The statutory combined
corporate tax rate is approximately 31%. In Mar6i® the Government of Québec passed amendmethis @uébec mining duty regime
which increased the statutory rate from 12% to 16%.

6.6 Mining Development and Constructio

In 2007, the Company created a Project Developepdartment, consisting of three in-house divisionsupport the existing operations on
specific technical issues, extraordinary capit@esmditures, expansions, and the advancement afqisojThe goal consists of optimizing
performance of each division’s activities with awito achieving greater effectiveness in termsostsand schedule.

The objective of the Technical Services Divisiomagprovide technical assistance to mines opeiayetie Company on specific projects and
to conduct technical studies.

The objective of the IAMROCK Mining Development [Bion is to form and manage specialized teams paify mining development
works at various mines or projects, in accordanitie gorporate priorities.

The objective of the Engineering and Constructidvidibn is to form and manage teams of profess®maal technicians specialized in
engineering and planning, implementing and superyisonstruction activities of mine facilities amdrastructure
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6.7 Intellectual Property
Operations of the Company are not dependent upsalgect to patents or intellectual property li@nsr rights.

6.8 Competition
6.8.1 Gold Market

The Company is in competition with other mining qgmies for the acquisition of interests in preciometal mining properties. In the pursuit
of such acquisition opportunities, IAMGOLD competeith several Canadian and foreign companies tlegt Inave substantially greater
financial and other resources. Although IAMGOLD laasjuired many such assets in the past, thereecan hssurance that its acquisition
efforts will succeed in the future.

6.8.2 Niobium Market

The Niobec Mine is currently the only ferroniobiygroducer in North America. The Company competea worldwide basis against two
other producers, both located in Brazil, for thie d the mine’s production. Companhia Brasileravtialurgia e Mineracao (“CBMM”) is
the world’s largest producer of ferroniobium with an estirdatearket share, in 2010, in the range of 83%. Mipao Catalao, a member of
Anglo-American plc group, holds a slightly highearket share to the Company’s, which is estimatepptoximately 8% of worldwide

supply.

Niobium demand has increased significantly sind@222003 however due to the difficult market coratis in 2009, demand decreasec

33% compared to 2008 and rebounded 42% in 201pritts has also increased significantly since #teet part of 2006 to stabilize in
2009/2010. The Company’s competitiveness in certa@rkets may be impacted by tariffs and duties mepddoy governments. Nevertheless,
steady market and limited supply growth has enathledCompany to expand production and increass.sale

6.9 Sale of Productior

The Company’s revenues are generated predomirfabeythe sale of gold (more than 82% of total 2068gnues on a consolidated basis).
The gold price is subject to fluctuations resultirgm factors beyond the Company’s control. Thes®drs include general price inflation,
changes in investment trends and international taoysystems, political events and changes in gofiply and demand on the public and
private markets. The gold market is characterizedifpnificant aboveground reserves which can dramatically affect teepshould a portio
of these reserves be brought to market. In 19@9gtid market felt the effects of gold reserve sale some central banks as well as the
effects of the announcement at the end of Septet89 by European central banks of a self-imposeda limit on gold sales (the
“Washington Agreement”). In 2004, the group of idgnatories to the Washington Agreement renewedatpieement for a period of five
years, with additional participants joining 1
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original group of signatories. The renewal shoulavmle for continued stability in the marketplace.

Gallery Gold, a wholly-owned subsidiary of the Canp, used, in the past, various instruments toaedue volatility of its revenues and
secure the cash flows from its operating minessaroth outstanding instruments impact on the priaettte Company realizes on the sale of
gold from the Mupane Gold Mine. Currently IAMGOLR$ entered into an option based forward sales hageam to protect the book
value of the Mupane Gold Mine as it reaches enlif®froduction cycle.

From the commencement of commercial production thrgiend of 1994, production from the Niobec Mimas sold in the form of
concentrates to firms in Europe, India, Japan hadnited States for conversion into ferroniobiumd distribution in their respective
markets. Commercial production of ferroniobiumteg tnine site commenced in December 1994 followlregcobnstruction of a plant to
convert niobium pentoxide concentrates into felwbiim grading 66% niobium using an aluminothermiacpss. Ferroniobium produced at
the Niobec Mine is currently distributed, directliythrough a distributor or an agent, mainly in tiokmerica, Europe and Asia.

A significant part of the annual production frone tRiobec Mine is sold under the terms of commemiaitracts with third party purchasers.
However, these purchasers are not bound to puramastake delivery of all of Niobec’s productiondan the terms of these contracts and
there can be no assurance that these contractseniéinewed upon their expiry or that the Compaitiyow able to enter into agreements with
other purchasers in the event that the existingraots are not renewed.

6.10 Employee Relation

All of the Company’s current Canadian operatioresiarionized. As with all unionized labour enviromtss the Company’s operations may
be affected by legal and illegal work stoppages.

The Company considers that it has good relatiofis its employees and unions. It offers a competitempensation program, a secure and
challenging working environment and an open diadogu

As at December 31, 2010, the Company employed ajppately 4,242 individuals and approximately 89htractor-employees.
7. Dividends
The following table outlines the dividends declapsdl Common Share for the three most recently ceraglifinancial years:

2010 2009 2008
Dividend per Common Sha $0.0¢ $0.0¢€ $0.0€

IAMGOLD maintains a dividend policy with the timingayment and amount
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dividends paid by IAMGOLD to shareholders to beedetined by the directors of IAMGOLD from time toni based upon, among other
things, the cash flow, results of operations andritial condition of IAMGOLD, the need for fundsfieance ongoing operations and
development, exploration and capital projects arah ©ther business considerations as the direofdlMGOLD may consider relevant.

The 2010 Amended Credit Facility contains covendms restrict the ability of the Company to deelar pay dividends if a default under the
2010 Amended Credit Facility has occurred and iginaing or would result from the declaration oypeent of the dividend.

8. Litigation

Reference is made to the Company’s audited coraetlidfinancial statements for its financial yeatexhDecember 31, 2010, as contained in
the Company’s 2010 Annual Report, for informatiegarding litigation. As more fully described unésrction 3 “Risk Factors” of Item |l
above, in order to protect the Company’s interaststhose of its shareholders for damages inctiorddte in connection with the denial of
the Company’s application to begin constructiothef Camp Caiman Project, the Company appealedrémek government’s decision to
deny a permit for the Camp Caiman project andtintstil a €$275,000,000 compensation claim and battens are presently before the
Adminstrative Tribunal of French Guiana.

ltem IV Description of Capital Structure

The Company is authorized to issue an unlimitedlvemof First Preference Shares, an unlimited nurob8econd Preference Shares and an
unlimited number of Common Shares, of which 374,882 Common Shares and no First Preference ShaBecond Preference Shares
were issued and outstanding as at March 25, 2011.

Each Common Share entitles the holder thereof éovotte at all meetings of shareholders other thaetimgs at which only holders of anot
class or series of shares are entitled to voteh Eatnmon Share entitles the holder thereof, subgettte prior rights of the holders of the F
Preference Shares and the Second Preference Sharesgive any dividends declared by the direadbthe Company and the remaining
property of the Company upon dissolution.

The First Preference Shares are issuable in om®oo series. Subject to the articles of the Comptireydirectors of the Company are
authorized to fix, before issue, the designatiahts, privileges, restrictions and conditions eltfag to the First Preference Shares of each
series. The First Preference Shares rank pridrea&econd Preference Shares and the Common Shidreespect to the payment of
dividends and the return of capital on liquidatidissolution or winding-up of the Company. Excejthwespect to matters as to which the
holders of First Preference Shares are entitleldyto vote as a class, the holders of First Pegfes Shares are not entitled to vote at
meetings of shareholders of the Company. The heldeFirst Preferenc
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Shares are not entitled to vote separately assa olaseries or to dissent with respect to anygealpto amend the articles of the Company to
create a new class or series of shares rankingdritp to or on parity with the First Preferenchaes or any series thereof, to effect an
exchange, reclassification or cancellation of thstPPreference Shares or any series thereofioctease the maximum number of authorized
shares of a class or series ranking in prioritgrton parity with the First Preference Shares grsaries thereof.

The Second Preference Shares are issuable in anererseries. Subject to the articles of the Comptine directors of the Company are
authorized to fix, before issue, the designati@hts, privileges, restrictions and conditions ettiag to the Second Preference Shares of each
series. The Second Preference Shares rank junibe teirst Preference Shares and prior to the Cam@ares with respect to the payment of
dividends and the return of capital on liquidatidissolution or winding-up of the Company. Excejthwespect to matters as to which the
holders of Second Preference Shares are entitléabto vote as a class, the holders of SecondRneée Shares are not entitled to vote at
meetings of shareholders of the Company. The heloeBecond Preference Shares are not entitledtéoseparately as a class or series or to
dissent with respect to any proposal to amendttiges of the Company to create a new class deseif shares ranking in priority to or on
parity with the Second Preference Shares or angsseirereof, to effect an exchange, reclassificatiocancellation of the Second Preference
Shares or any series thereof or to increase thénmiax number of authorized shares of a class oeseanking in priority to or on parity with
the Second Preference Shares or any series thereof.

ltemV  Market for Securities

The Common Shares of the Company are listed ofidhento Stock Exchange (the “TSX") under the synitiglG”, on the New York Stock
Exchange (“NYSE”) under the symbol “IAG” and on tBetswana Stock Exchange under the symbol “IJAMGOLD”

The following table sets forth the market priceganin Canadian dollars, and the trading volumefCommon Shares on the TSX for each
month during the year ended December 31, 2010.

TSX

High Low Close Volume

(C$) (C$) (C$) (millions)
January 18.27 14.01 14.0¢ 57,203,96
February 16.1¢ 13.9C 15.4¢ 52,397,96
March 16.4¢ 13.4C 13.5( 54,983,80
April 18.5C 13.7¢ 18.1¢ 50,900,01
May 20.5¢ 16.5z 18.3z2 60,546,27
June 19.9¢ 17.21 18.77 46,896,85

July 18.1¢ 15.8z2 16.21 36,369,88
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August 20.5¢ 16.28 20.0C 43,597,74
Septembe 20.2( 17.27 18.2: 56,986,87
October 18.7¢ 17.1C 18.61 36,012,86
Novembel 1952 16.4z 16.8¢ 48,966,90
Decembe 18.4¢ 16.37 17.7% 39,753,24

The following table sets forth the market priceganin dollars, and the trading volume of the Comr8bares on the NYSE for each month
during the year ended December 31, 2010.

NYSE
High Low Close Volume
(US$) (US$) (US$) (millions)
January 17.71 13.0¢ 13.21 105,988,10
February 15.5C 13.0C 14.77 113,412,31
March 16.0C 13.17 13.2Z 75,962,48
April 18.31 13.5¢ 17.8i 80,677,31
May 20.2t 154z 17.31 116,340,97
June 19.31 16.28 17.6¢ 76,304,38
July 17.6¢ 15.27 15.81] 56,599,16
August 19.31 15,51 18.7¢ 61,501,43
Septembe 19.3t  16.7¢ 17.71 84,217,58
October 18.52 16.5¢ 18.2¢ 64,489,14.
Novembel 19.4t 16.0¢€ 16.3¢ 82,606,14.
Decembe 18.1: 16.1t 17.8( 50,715,72.
ltemVI Directors and Officers
1. Directors
As of the date hereof, the list of IAMGOLD's direcs is as follows:
Name, Province and
Country of Residence Principal Occupation Director Since

WILLIAM D. PUGLIESE Chairman of the Company 1990

Aurora, Ontario, Canadi

STEPHEN J.J. LETWIN President and CEO of the Company 2010

Toronto, Ontario, Canad as of November 1, 20:

DEREK BULLOCK® Mining Consultant 1994

Bobcaygeon, Ontario, Canac
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Name, Province and

Country of Residence Principal Occupation Director Since
JOHN E. CALDWELI®®) President and Chief Executive Offic 2006
Toronto, Ontario, Canada of SMTC Corporation Limited

(electronic manufacturing service

DONALD K. CHARTER@@E; President and CEO of Corsa Capital L 1994
Etobicoke, Ontario, Canac
W. ROBERT DENGLER® Corporate Director 2005
Aurora, Ontario, Canadi
GUY G. DUFRESNB Corporate Director 2006
Boucherville, Québec, Canai
PETER C. JONE®@®) Management Consultant, Corporz 2006
Toronto, Ontario, Canada Director. Interim President and Chi

Executive Officer of the Compa
from January 1%hto November st, 2010.

MAHENDRA NAIKD@ Chief Financial Officer of Fundeco Inc. Private 2000
Markham, Ontario, Canad Investment Company, Chartered Accoun
JOHN T. SHAW# Corporate Director 2006

Sydney, New South Wales, Austr.
@ Member of the Audit and Finance Commit
@ Member of the Human Resources and Compensation @tee
® " Member of the Nominating and Corporate Governanma@ittee
@ Member of the Environmental, Health and Safety Caitem

All of the above-mentioned directors have heldrtieairent positions or another position with theirrent employer or a company related
thereto during the last five years, with the follogzexceptions: Mr. Charter, who prior to Decemd@05 was an Executive Vice President of
Dundee Corporation and Dundee Wealth Managementdnd the Chairman, President and Chief Exec@iffieer of Dundee Securities
Corporation and Dundee Private Investors (finaregalices companies); Mr. Dufresne who prior to &uaber 2006, was President and Chief
Executive Officer of Québec Cartier Mining Compdimgn ore extraction and manufacturing company)t &t. Jones who, prior to his
retirement in November 2006, was President andf@perating Officer of Inco Limited (a metals anéhing company)
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Each director will, unless he resigns or his offieeomes vacant for any reason, hold office umdildlose of the next annual meeting of

shareholders or until his successor is electegpoiated.

2.
The current list of Company executive officerssdallows:

Executive Officers

Name, Province and
Country of Residence

PETER C. JONES
Toronto, Ontario, Canac

STEPHEN J.J. LETWIN
Toronto, Ontario, Canac

P. GORDON STOTHART
Oakville, Ontario, Canac

CAROL T. BANDUCCI
Mississauga, Ontario, Cana

LARRY E. PHILLIPS
Toronto, Ontario, Canac

BRIAN CHANDLER
Dakar,Seneg:

MICHAEL DONNELLY
Oakville, Ontario, Canac

ROSS GALLINGER
Oakville, Ontario, Canac

DENIS MIVILLE-DESCHENES*

Bromont, Québec, Cana

PAUL B. OLMSTED
Mississauga, Ontario, Cana

JEFFERY A. SNOW
Toronto, Ontario, Canac

LISA ZANGARI
Toronto, Ontario, Canac

Occupation

Interim President and CEO
from January 15 until November 1, 20

President and CEO of the Company as of
November 1, 201

Executive Vice President and Chief
Operating Officel

Executive Vice President and Chief
Financial Officer

Executive Vice President,
Corporate Affairs

Senior Vice President, African
Operations

Senior Vice President, Exploration

Senior Vice President, Health,
Safety and Sustainabili

Senior Vice President, Project Development
Senior Vice President, Corporate Development
Senior Vice President, General

Counsel and Corporate Secret
Senior Vice President, Human Resources

Officer Since

2010

2010

2007

2007

1990

2008

2007

2006

2006

2003

2009

2009
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Name, Province and
Country of Residence Occupation Officer Since

RENAUD ADAMS Senior Vice President, Americas 201cC
Toronto, Ontario, Canac

* Prior to joining the Company, the individual wasddficer or held another management position wittompany acquired by IAMGOLL

All of the executive officers of the Company hawddhtheir current positions or another managemesitipn with the Company or one of its
affiliates during the last five years, with theléaling exceptions: Mr. Stephen J.J. Letwin whooptd joining IAMGOLD in November

2010, was based in Houston, Texas where he wdsxineutive Vice President, Gas Transportation &rimé&onal, with Enbridge Inc. Before
joining Enbridge, Mr. Letwin served as Presiderd &Chief Operating Officer of TransCanada Energyg avas Chief Financial Office
TransCanada Pipelines Limited, Numac (Westcoastdyheand Encor Energy; Ms. Banducci who, priodtly 2007, was Vice President,
Financial Operations with Royal Group Technolodeesuilding products manufacturer) and from 2002Q@05 was engaged as a consultant
advising on the restructuring of businesses, aimm iy 2004, was Chief Financial Officer of Canad@eneral-Tower Limited (a flexible
polymer materials manufacturer); Mr. Chandler whrigr to 2009, was engaged as a consultant fo€tmapany from May 2008 to Decem|
2008 and who, prior to May 2008, was a mine manag¢monsultant; Mr. Donnelly who, prior to Novem€06, was General Manager
Copper Exploration Latin America for Falconbridgieited (a mining company) and from November 2001uty 2003 was General Mana
Exploration Southern Hemisphere for Noranda Ineni@@ing company); Mr. Gallinger who, prior to Ma@@5, was Vice President,
Sustainability of Placer Dome Canada (a mining camyp, and, prior to May 2004, was Manager, Envirentrof BHP Billiton, Base Metals
Division (a mining company); Mr. Stothart who, prio December 2007, was General Manager, Projediriieal Services for Xstrata Copj
(a mining company) and from January 2006 to Aug086 was Director of Development for Falconbridgmited, Copper Business Unit (a
mining company), and from July 2003 to December5288s General Manager at Falconbridge Limited’s &sfayas mine; Mr. Snow who,
prior to November 2009, was Managing Director, MniGroup for McMillan LLP and prior to March 200Gw®/Senior Vice President and
General Counsel of Falconbridge Limited (a minioghpany); Ms. Zangari who, prior to September 20025 Senior Vice President, Human
Resources at Kinross Gold Corporation (a mining gamy) from 2005 to 2009, and, prior to 2005, wase\Rresident, Human Resources at
Placer Dome Canada (a mining company) and Mr. Adahts prior to February 2010, held the positioafe President and General
Manager of IAMGOLD's flagship Rosebel Mine from M2@07 to February 2010, and prior to May 2007 vkas\fice President and General
Manager at Breakwater Resources El Mochito mind,feom October 2003 to December 2004 was Mine ManayBreakwater Resources
Toqui mine.
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3. Shareholdings of Directors and Officers

As at March 25, 2011, directors and executive effof IAMGOLD as a group beneficially own, dirgctir indirectly, or exercise control or
direction over, approximately 5,409,984 million Qman Shares or 1.44% of all issued and outstandoergr@on Shares of IAMGOLD.

4. Corporate Cease Trade Orders or Bankruptcies

To the knowledge of the Company, no director oiceffof the Company is, or has been in the lasyé&ams, a director or executive officer of
an issuer that, while acting in such capacityw@$ the subject of a cease trade order or simitlerar an order that denied the issuer access
to any exemptions under Canadian securities lggislafor a period of more than 30 consecutive délyswas subject to an event that
resulted, after that person ceased to be a directaxecutive officer, in the issuer being the sabpf a cease trade or similar order or an ordel
that denied the issuer access to any exemptiorr @ateadian securities legislation, for a periodnofre than 30 consecutive days, or

(c) within a year of that person ceasing to a¢hat capacity, became bankrupt, made a proposa&rany legislation relating to bankruptcy
insolvency or was subject to or instituted any pemtings, arrangement or compromise with creditoted a receiver, receiver manager or
trustee appointed to hold its assets, except fdtiowing: (i) Mr. Caldwell was serving as a diter of the Mosaic Group Inc. when, in
December 2002, it filed for protection under @@mpanies’ Creditors Arrangements Aitte “CCAA”). Mr. Caldwell ceased being a director
of the Mosaic Group in September 2003; (ii) Mr. dvedll was a director of Stelco Inc. when, in Jagu004, it obtained a court order under
the CCAA to initiate the restructuring of its defiifligations and capital structure. Stelco Inc. egadrfrom CCAA on March 31, 2006.

Mr. Caldwell was a director of Stelco Inc. from T9@ntil March 31, 2006; (iii) Mr. Shaw was serviag a hon-executive director of Albidon
Limited when, on April 23, 2009, the company volnily appointed administrators. Following this appiment of administrators Mr. Shaw
resigned as director of Albidon Limited. As of Otw 2010, the administration of the company canmantend; (iv) Mr. Jones was serving as
director of Lakota Resources Inc. when, on MayOQ®a temporary cease trade order was issued yritaio Securities Commission for
failing to file audited annual financial statemeatsl management’s discussion and analysis duekmfaavailable funding. A permanent
cease trade order was issued May 19, 2009 andbsiarilers were issued by the British Columbia SgéearCommission and the Alberta
Securities Commission on May 11, 2009 and Augus2009, respectively. Additionally, on August 4080 Lakota Resources Inc., initiated
proposal proceedings pursuant to Bamkruptcy and Insolvency Aghe “BIA”). Mr. Jones resigned from the board afldota Resources Inc.
on October 28, 2009. Lakota Resources Inc. futfiidl of its obligations in the company’s restrugtg under the proposal provisions of the
BIA, however the permanent cease trade ordergidina ffect.
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Personal Bankruptcie

To the knowledge of the Company, no director oiceffof the Company, or shareholder holding a sigffit number of securities to affect
materially the control of the Company, has, witthia 10 years before the date of this Annual InfdimmaForm, become bankrupt, made a
proposal under any legislation relating to bankeymir insolvency, or become subject to or instiia@y proceedings, arrangement or
compromise with creditors, or had a receiver, nerainanager or trustee appointed to hold his oabksets.

Penalties and Sanctiol

To the best of management’s knowledge, no penaltisanctions have been imposed on a directoregutive officer of the Company, or
shareholder holding a sufficient number of seasito affect materially the control of the Companyrelation to securities legislation or by a
securities regulatory authority or has entered isettlement agreement with a securities regylatothority or has had any other penalties or
sanctions imposed by a court or regulatory bodtwhauld likely be considered important to a reasd@anvestor in making an investment
decision.

Conflict of Interest

To the best of management’s knowledge, there aexisting or potential material conflicts of intetdetween the Company or any of its
subsidiaries and any director or officer of the @amy or a subsidiary of the Company.

Iltem VIl Audit and Finance Committee

1. Composition and Relevant Education and Experiencefdembers

The directors of the Company have an Audit andieaCommittee (the “Audit Committee”) which consisf Messrs. John E. Caldwell
(Chairman), Donald K. Charter, Mahendra Naik angtP€. Jones. The directors of the Company hawermiéted that all members of the
Audit Committee are “independent” and “financidilgrate” for the purposes of applicable laws. Hirectors of the Company have also
determined that each member of the Audit Committem “Audit Committee Financial Expert” for therposes of applicable laws. The
designation of each member of the Audit Committeara“Audit Committee Financial Expert” does notke&aim an “expert” for any
purpose, impose any duties, obligations or ligbiih him that are greater than those imposed onbaesrof the Board of Directors who do
not carry this designation or affect the dutiedigattions or liability of any other member of theidit Committee.

The following is a brief summary of the educatiom &xperience of each member of the Audit Committagis relevant to the performance
of his responsibilities as a member of the AuditBattee.
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Name Relevant Education and Experience

John E. Caldwe Mr. Caldwell is a Chartered Accountant and hol@aahelor of Commerce degree from Carleton Univer€intario. He

(Chairman) has over 30 years experience as a chief execufieeroand chief financial officer of several puliii held companies.
Mr. Caldwell has obtained significant experiencaialyzing and evaluating financial statements @l ag exposure to
accounting and financial matters as President dnef Executive Officer of SMTC Corporation (a gldipaovider of
advanced electronic manufacturing services) siff82as President and Chief Executive Officer oEJAc. (a flight
simulation and training services company) for d¥gears, as Chief Financial Officer of CAE Inc. foyears and 12 yez
in various senior financial positions at a consupreducts company. Mr. Caldwell is also a presadt@ast member of
the audit committee of several of publicly tradedhpanies.

Mr. Caldwell has acquired through his education exgkrience, an understanding of accounting priesipsed by the
Company to prepare its financial statements anéhpécations of said accounting principles on @@mpanys results, €
well as an understanding of internal controls art@dures for financial reportin
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Donald K. Charte
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Relevant Education and Experience

Mr. Charter became the President and CEO of Coagit& in August of 2010. Corsa is a junior metajloal coal
mining company listed on the TSX.V with operatiom$ennsylvania. Mr. Charter has business expegiana number
of sectors including mining (precious metals, bastals, iron ore, coal), oil & gas, real estate fimaihcial services. He
is a graduate McGill University where he obtainedgmes in Economics and Law. He began his caréksrionto where
he built a successful commercial and M&A business practice becoming a partner in a national lam.fin 1996 he
joined the Dundee group of companies as an Execiiiee President with a number of capital marketated
responsibilities. In 1998 he became the inauguhali@an and CEO of the Dundee Securities groupwipanies and
oversaw its growth from a start up to a major ireteent financial services company. In 2006, Mr.r&hdeft this
group and focused his attention on 8Corporation, his personal consulting and investrnempany, and as a corpor
director primarily in the resource sector curresilying on the Board of Directors of Lundin Minifi@ompensation
Committee (Chair), Audit Committee) Dundee REIT #mutiana Resources (Chairman of the Board). Mr.r@ndas
extensive corporate governance experience andahas &ind chaired a number of audit, compensatidrgavernance
committees during his career as well a number e€ish independent and strategic committees irouarcorporate
situations. He has completed the Institute of CaafgoDirectors, Directors Education Program aralnsember of the
Institute.
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Mahendra Nai
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Relevant Education and Experience

Mr. Naik is a Chartered Accountant with mining andestment industry experience. He holds a Bach#l@ommerce
degree from the University of Toronto. He practiesda Chartered Accountant for nine years with pn@anadian
accounting firm. As a Chartered Accountant, Mr.KN@&s experience in preparing, auditing, analyaind evaluating
financial statements, understands internal contmetsprocedures for financial reporting and unéeds the accounting
principles used by the Company to prepare its fir@rstatements as well as the implications of saitbunting principles
on the Company'’s results. From 1990 to 1999, hetheahief Financial Officer of IAMGOLD. He is alsbe Audit
Committee Chairman for a TSX listed b-metals company and a Director of a number of peicatmpanies
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Name Relevant Education and Experience

Peter C. Jon¢ Director since 2006. Director NiCo Mining Limitethse August 2009 [in 2010 NiCo went through a reedakeover with
Red Crescent Resources, which is now listed oif tihento exchange. Mr. Jones has continued as etdliref the new
entity]; Chairman of Lakota Resources December 200®ber 2009; Director of Royal Nickel Corp. siridecember 2008;
Director Mizuho Corporate Bank (Canada) from Decen#t006 to May 2010; Director Century Aluminum Camnp since
2007; Director, President and Chief Operating @ffiof Inco Limited. from April 2002 to November ZB)President
Commissioner of PT Inco TBK from 1999 to 2006; Ghwin Goro Nickel SAS from 2003 to February 2007 n\ber of the
Board and Executive Committee, Mining AssociatiéiCanada from 1997 to 2006; and Member of the Bdaoyal Ontari
Museum from 2003 to 2006.

Mr. Jones has over 40 years of experience in thtalsnand mining industries, including both undetgrd and Open Pit
mining, smelting and refining of multiple base gmdcious metals. Mr. Jones has executive levelrésqee including
serving as President and COO of Inco Limited., idlezg and CEO of Hudson Bay Mining and Smelting] aa interim CEC
of IAMGOLD from January to November 2010, and bsrextensive operational experience and perspettitree Board's
deliberations. Mr. Jones also has extensive expegias a director of public companies and his is€hairman of
IAMGOLD Corporation’s and Century’s Compensatiom@nittees and as a member of various other audjpocate
governance, environmental, health and safety amef doard committees adds substantial governartte@npensation
expertise to the Board. In addition as a dual-eitinf Canada and the United Kingdom and havingllaed worked in a
number of different countries, Mr. Jones provideerinational diversity to the Boat

2. Mandate of the Audit and Finance Committee

The general mandate of the Audit and Finance Coteeis to review and, if deemed appropriate, recenththe approval of the Company’s
annual and quarterly financial statements andeéldisclosure to the Board of Directors, and mamtiqularly to oversee the Company’s
financial reporting process, internal control sgstenanagement of financial risks and the audit @se®f financial information.

This committee reviews the general policies suladitty the Company’s management in connection witintial reporting and internal
control and deals with all materi
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matters relating thereto. Based on its review, ¢bimmittee makes recommendations to the Board refclirs. Finally, the committee ensures
that the external auditors are independesva-vismanagement of the Company and makes its recommenslaégarding their nomination
for the ensuing year. The charter of the Audit Bimhnce Committee is attached hereto as Schedule B.

3. Pre-Approval Policies and Procedures

The Audit and Finance Committee has adopted a ppessal policy with respect to permitted non-awggitvices. Under this policy, subject to
certain conditions, specified audit-related sersjtax-related non-audit services, audit serviogscartain permitted non-audit services may
be presented to the Audit and Finance Committepri@approval as a category of services on an dmnyoject basis. On a quarterly basis,
the Chief Financial Officer of IAMGOLD is requirdd update the Audit and Finance Committee in reispiethie actual amount of fees in
comparison to the pre-approved estimate. Followlegannual pre-approval, on an interim basis, thief@-inancial Officer of IAMGOLD is
permitted to approve statutory, compliance andididry audits and additional audit-related serviard specified non-audit services,
provided that the estimated fees for such senfalewithin specified dollar limits. Additional autdrelated services and specified non-audit
services that exceed the dollar thresholds aratdalitional non-audit services, including tax-retht®n-audit services, require the pre-
approval of the Audit and Finance Committee (avithin a specified dollar threshold, the Commit€&gairman).

4, External Auditor Service Fees
Audit Fees

The aggregate fees billed by the Company’s extemaitor in each of the last two fiscal years fodiaservices were $1,705,000 in 2010 and
$1,416,000 in 2009.

Audit-Related Fees

The aggregate fees billed in each of the last taaaf years for assurance and related serviceseb€dmpany’s external auditor that are not
included in the above paragraph were $68,000 i 20 $207,000 in 2009. The audit-related feesad¢taservices provided in connection
with public offerings completed by the Company.

Tax Fees

The aggregate fees billed in each of the last taaaf years for professional services renderechbydompany’s external auditor for tax
compliance and tax advice were $83,000 in 2010$4:10F,000 in 2009. The nature of the services camgithese fees was advice regarding
compliance and general tax matte
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All Other Fees
There were no other fees bhilled by the Companytereal auditors in the past two fiscal years.

Sample Chart for the above fee disclosure
The aggregate fees billed by the external audittinie@Company in each of the last two financialrgeaf the Company are as follows:

2010 2009
Audit Fees® 1,705,000 1,416,00!
Audit-Related Fee® 68,00( 207,00(
Tax Fee® 83,00( 107,00(
Total 1,856,000 1,730,00!

@ “Audit Fees” include the aggregate professionas fleaid to KPMG LLP for the audit of the annual aittated financial statements and

other regulatory audits and filinc

“Audit-Related Fe¢’ include the aggregate fees paid to KPMG LLP, ferghovision of financial filing advice service

“Tax Fees” include the aggregate fees paid to KPM® for the provision of corporate tax complianta planning and other tax
related service:

(@)
(©)

Item VIII  Interest of Management and Others inMaterial Transactions

Within the three most recently completed finangizrs and during the current 2010 fiscal year éoddite hereof, none of the directors or
executive officers of the Company or associateaffiiates of any such individuals has, to the hfshe Company’s knowledge, any material
interest, direct or indirect, in any transactioatthas materially affected or will materially afféose Company and its subsidiaries.

Iltem IX  Transfer Agent and Registrar
The Company'’s transfer agent and registrar is:

Computershare Trust Company of Canada
100 University Ave.

9th Floor, North Tower

Toronto, Ontario M5J 2Y1

Canada

Item X  Material Contracts

2008 Credit Facility

The Company entered into a credit agreement (tmediCAgreement”) on April 15, 2008 with a syndieaif financial institutions
(collectively the*Lender) led by The Bank of Nova Scotia and Société Géngraleiding for a revolving bank credit facili
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of up to $140 million (the “2008 Credit Facility"The purpose of the 2008 Credit Facility is to fina general corporate requirements of the
Company including permitted acquisitions. The 2@0&dit Facility matures and all indebtedness thedeu is due and payable on April 15,
2013. The Company, with the consent of lendersessnting greater than 66 3% of the aggregate commitments under the 2008 Credi
Facility, has the option to extend the term offtémlity for up to two additional one-year termiéfCompany must replace or cancel the
commitments of any Lenders who do not consent ¢b sim extension.

Advances under the 2008 Credit Facility are avélabUS dollars and bear interest at rates catedlwith respect to certain financial ratios
of the Company and vary in accordance with borrgwates in Canada and the United States. The Ledereach paid a standby fee on the
undrawn portion of the 2008 Credit Facility, whige also depends on certain financial ratios ofGbmpany. Payment and performance of
the Company’s obligations under the facility araigunteed by certain of the subsidiaries of the Gomicollectively with the Company, the
“Obligors”) and are secured by a pledge by the vl of all of their equity interests in each dof tither Obligors (other than the Company)
and a pledge by the Obligors of their bank accqumi®stment accounts, bullion accounts and cedabt obligations. The Credit Agreement
includes certain covenants relating to the opematand activities of the Obligors including, amanigers, restrictions with respect to
indebtedness, distributions, entering into derixatransactions, disposition of material assetsgare and acquisitions and maintaining assets
in certain jurisdictions, as well as covenants &intain certain financial ratios and a tangiblewetth of not less than the aggregate of $738
million plus 50% of the Company’s consolidated imebme for the fiscal quarter ending December 8D,/2and each subsequent fiscal year
(excluding any period in which net income is a Jpptus 50% of the proceeds of equity issuancamotributions after December 31, 2007.
The Credit Agreement also includes typical evefitdedault, including any change of control of then@pany.

2010 Amended Credit Facility

The Company amended and restated the Credit Agradfwenended Credit Agreement”) on March 24, 201lithva revised syndicate of
financial institutions (collectively the “Revisedehders”) led by The Bank of Nova Scotia, Sociétédsgle and the Canadian Imperial Bank
of Commerce. The amendments provide for a revolbagk credit facility of up to $350 million USD @anadian dollar equivalents (the
“2010 Amended Credit Facility”). The purpose of 2.0 Amended Credit Facility remains to financeegal corporate requirements of the
Company, including permitted acquisitions and gsiance of letters of credit. The 2010 Amended iCFedtility matures and all
indebtedness thereunder is due and payable on Ndr@2013. The Company, with the consent of lendegsesenting greater than 863 %

of the aggregate commitments under the 2010 Ame@dedit Facility, has the option to extend the tefthe facility. The Company must
replace or cancel the commitments of any Lendeis a¢hnot consent to such an extens
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Advances under the 2010 Amended Credit Facilityaamglable in US dollars, and Canadian dollars lagat interest at rates calculated with
respect to certain financial ratios of the Compang vary in accordance with borrowing rates in @anand the United States. The Lenders
are each paid a standby fee on the undrawn parfitie 2010 Amended Credit Facility, which fee algpends on certain financial ratios of
the Company. Payment and performance of the Con'gabligations under the facility continue to beaganteed by certain of the
subsidiaries of the Company (collectively with thempany, the “Obligors”). Generally, previous séguncluding pledges by the Obligors
of all of their equity interests in each of theatl®bligors (other than the Company) and a pleggiad Obligors of their bank accounts,
investment accounts, bullion accounts and certalrt dbligations have been eliminated. The AmendediCAgreement includes certain
covenants relating to the operations and activifale Obligors including, among others, restocti with respect to indebtedness,
distributions, entering into derivative transactipdisposition of material assets, mergers andisitigns as well as covenants to maintain
certain financial ratios and a tangible net worftihat less than the aggregate of $1,250 milliors 0% of the Company’s consolidated net
income for the fiscal quarter ending December ®1,02and each subsequent fiscal year (excludingarigd in which net income is a loss),
plus 50% of the proceeds of equity issuances dribomions after December 31, 2009. The Amendedli€Aggreement also includes typical
events of default, including any change of contfdhe Company.

As at March 25, 2011, there were no funds drawreutite 2010 Amended Credit Facility.

2010 Letter of Credit Facility

The Company entered into a Credit Agreement (“LatfeCredit Agreement”) on April 23, 2010 with Th&tional Bank of Canada. The
purpose of the 2010 Letter of Credit Facility igptovide letters of credit as security in respdatldigation the Company may have as they
relate to it's asset retirement obligations. Th&®@Qetter of Credit Facility matures and all indedriess thereunder is due and payable on
April 23, 2011. The Company has the option to edtire term of the facility for up to 364 days. TBempany must replace or cancel the
commitments of the Lender if it does not consersutch an extension.

The Lender is paid a standby fee on the undrawtigmoof the 2010 Letter of Credit Facility. Paymeamid performance of the Company’s
obligations under the facility are guaranteed pedormance security guarantee as underwrittetn@ytonomic Development Canada. The
Letter of Credit Agreement includes typical evesitslefault, including any change of control of thempany.

As at March 25, 2011, there were $18.2 millionetfdr of credit issued under the 2010 Letter ofd@reacility.

There are no other contracts, other than thoserhéigclosed in this Annual Information Form anti@tthan those entered into in the
ordinary course of th
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Companys business, that is material to the Company andiwilias entered into in the most recently complétexhcial year of the Compa
or before the most recently completed financiakyea is still in effect as of the date of this Arah Information Form.

Iltem XI Interests of Experts

The following persons and companies have preparedrtified a statement, report or valuation ddsdior included in a filing, or referred to
in a filing, made by the Company under Nationatrimsient 51-102 during, or relating, to the finahgiear of the Company ended
December 31, 2010.

KPMG LLP, Chartered Accountants

The qualified persons whose names are set fortirhdyeing: Rejean Sirois, Pierre Pelletier, DaW@lieres, Francis Clouston, Gabriel
Voicu, Patrice Simard, Armand Savoie, Pierre Leuesdtlzear Belzile, lan Glacken and Optiro Pty ILduis-Pierre Gignac, Louis
Gignhac and G Mining Services Inc, John Hawxby afDGVinproc (Pty) Ltd, Phillip Bedell and Golder Assates Ltd, Rick Skelton
and SRK Consulting, Marcus Tomkinson, Linton Pulland Patrick Godin.

To the knowledge of the Company, after reasonaidiey, each of the foregoing persons and compasiaept for KPMG LLP, beneficial
owns, directly, or indirectly, or exercises conwoldirection over less than one per cent of thetanding Common Shares. Rejean Sirois,
Pierre Pelletier, Daniel Vallieres, Francis CloustGabriel Voicu, Patrice Simard, Armand Savoie Bieire Levesque are employees of the
Company.

KPMG LLP are the Company'’s external auditors aneehaported to the shareholders on the Comgarynsolidated financial statements
the year ended December 31, 2010 in their repoedddarch 25, 2011. In connection with their audPMG LLP has confirmed that they
are independent within the meaning of the RuleBrofessional Conduct of the Institute of Chartekedountants of Ontario.

Iltem XII Additional Information

Additional information relating to the Company niag found on SEDAR atww.sedar.comrand the Company’s website at
www.iamgold.com Information, including directors’ and officer@muneration, principal holders of the Company’sisées and securities
authorized for issuance under equity compensatamspis contained in the Company’s Managementinétion Circular pertaining to its
Annual General Meeting of Shareholders, schedwedifly 18, 2011, which will involve the election difectors. Additional information is
also provided in the Compa’s auditec
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consolidated financial statements and managesdigtussion and analysis for its most recentlygletad financial year ended December
2010.
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SCHEDULE A
IAMGOLD ORGANIZATIONAL CHART
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SCHEDULE B
IAMGOLD CORPORATION
AUDIT AND FINANCE COMMITTEE CHARTER

1. Overall Purpose and Objectives

The audit and finance committee (the “Committeeil) assist the directors (the “Directors”) of IAM@&bCorporation (the “Corporation”) in
fulfilling their responsibilities under applicabiegal and regulatory requirements. To the extensiered appropriate by the Committee or as
required by applicable legal or regulatory requieats, the Committee will provide oversight withpest to the integrity of financial reporti
process of the Corporation, the system of intecoatrols and management of the financial riskhefG@orporation, the performance of
IAMGOLD's internal audit function and the exterraaldit process of the financial information of ther@oration, oversight of financial

policies and the nature and structure of majotetia financial commitments. In fulfilling its respsibilities, the Committee maintains an
effective working relationship with the Directoraanagement of the Corporation, internal audit &edeixternal auditor of the Corporation as
well as monitors the independence of the extemnditar.

In addition to the powers and responsibilities esgly delegated by the Board of Directors to them@dtee in this Charter, the Committee
may exercise any other powers and carry out argredsponsibilities delegated to it by the Boaahfitime to time consistent with the
Company'’s bylaws. The powers and responsibilitedeghted by the Board to the Committee in this @har otherwise shall be exercised
and carried out by the Committee as it deems apijatepwvithout requirement of Board approval, ang dacision made by the Committee
(including any decision to exercise or refrain frerercising any of the powers delegated to the Cidteerhereunder) shall be at the
Committee’s sole discretion. While acting withire tbcope of the powers and responsibilities delegaté, the Committee shall have and
may exercise all the powers and authority of tharBoTo the fullest extent permitted by law, thex®aittee shall have the power to
determine which matters are within the scope ofpiwsers and responsibilities delegated to it.

Notwithstanding the foregoing, the Commi’s responsibilities are limited to oversight. Maeatgnt of the Company is responsible for the
preparation, presentation and integrity of the Canys financial statements as well as the Compadinyasicial reporting process, accounting
policies, internal audit function, internal accdngtcontrols and disclosure controls and procedurks independent auditor is responsible
performing an audit of the Company’s annual finahstatements, expressing an opinion as to theoomitfy of such annual financial
statements with accounting principles generallyepted in the Canada (GAAP) and reviewing the Compgaguarterly financial statements.
It is not the responsibility of the Committee
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plan or conduct audits or to determine that the Gamy’s financial statements and disclosure are éstimpand accurate and in accordance
with generally accepted accounting principles goalieable laws, rules and regulations. Each merobdre Committee shall be entitled to
rely on the integrity of those persons within thentpany and of the professionals and experts (iiduthe Company'’s internal auditor (or
others responsible for the internal audit functioeluding contracted non-employee or audit or aatimg firms engaged to provide internal
audit services) and the Company’s independent@aydibm which the Committee receives informatiom aabsent actual knowledge to the
contrary, the accuracy of the financial and othéwsrmation provided to the Committee by such pesspnofessionals or experts.

2. Authority

(@) The Committee shall have the authority
0] engage independent counsel and other advisorg &otmmittee determines necessary to carry outities)
(i)  setand pay the compensation for any advisors gradlby the Committe¢

(iii) communicate directly with the internal andtesnal auditor of the Corporation and require thatexternal auditor of the
Corporation report directly to the Committee; :

(iv) seek any information considered appropriate byGhmmittee from any employee of the Corporat

(b) The Committee shall have unrestricted and terfed access to all personnel and documents @ dhgoration and shall be provided
with the resources reasonably necessary to fitffilesponsibilities

3. Membership and Organization

(a) The Committee will be composed of at least threenbers. The members of the Committee shall be afgublyy the Directors to serve
one-year terms and shall be permitted to servenimited number of consecutive terms. Every mendiehe Committee must be a Director
who is independent and financially literate. Irst@iharter, the terms “independent” and “financiéitgrate” have the meaning ascribed to
such terms by Applicable Laws , including curreritig requirements of Multilateral Instrument 52-Hi@l the Corporate Governance Rules
of the New York Stock Exchange (“NYSE Rules”), whnigre reproduced in Appendix “A” attached heretee Thairman of the Committee
will be appointed by the Committee from time togiimn the recommendation of the corporate governemcenittee and must have such
accounting or related financial management expedssthe Directors may determine
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their business judgment.

All members shall, to the satisfaction of the Boafdirectors, be “financially literate”, and atlget one member shall have accounting or
related financial management expertise to quabfa &inancial expert” in accordance with appli@hldgal requirements, including currently
the requirements of Multilateral Instrument 520, the rules adopted by the United States Sexsieihd Exchange Commission and the N’
Rules reproduced in Appendix “A” attached hereto.

No Committee member may simultaneously serve omtidit committee of more than two other public camips, unless the Boa
determines that such simultaneous service wouldhmmir the ability of such member to effectiverge on the Committee.

As the rules set out in Schedule “A” may be revjsgatlated or replaced from time to time, the A@titmmittee shall ensure that such
schedule is up-dated accordingly when required.

(b) The secretary of the Committee will be the Secyavhthe Corporation or such other person as isehdy the Committee.

(c) The Committee may invite such persons to meetifiglsgeoCommittee as the Committee considers ap@tirexcept to the extent
exclusion of certain persons is required pursuathis Charter or Applicable Laws.

(d) The Committee may invite the external auditor & @orporation to be present at any meeting of th@@ittee and to comment on any
financial statements, or on any of the financigleass, of the Corporation.

(e) The Committee will meet as considered appropriatiesirable by the Committee. Any member of the @dbee may call or the external
auditor of the Corporation may request a meetingn@fCommittee at any time upon 48 hours priortemitnotice.

(f) All decisions of the Committee shall be by simplajonity and the chairman of the Committee shalllmte a deciding or casting vote.
(9) Minutes shall be kept in respect of the proceedafgdl meetings of the Committee.

(h) Except as may be delegated by the Committee tmaayr more members of the Committee, no busiresbl®e transacted by the
Committee except at a meeting of the members thateshich a majority of the members thereof issgrd.

(i) The Committee may transact its business by a résnlin writing signed by all the members of then@uittee in lieu of a meeting of the
Committee
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4. Role and Responsibilities

To the extent considered appropriate or desirabiequired by applicable legal or regulatory regments, the Committee shall, in respect of
the:

(@) Financial Reporting of the Corporati

0] review the quarterly and annual financial statementhe Corporation, management’s discussion aatysis and any
annual and interim earnings press releases of thgotation before the Corporation publicly disclwsech information ar
discuss these documents with the external auditdmath management of the Corporation, as apprte!

(i)  consider the fairness of the quarterly and anmiatim financial statements and financial disclesoirthe Corporation and
review with management of the Corporation whet

. actual financial results for the annual and imgperiods varied significantly from budgeted, gagd or previous
period results

. generally accepted accounting principles have keeasistently appliec
. there are any actual or proposed changes in adgoguntfinancial reporting practices of the Corpaa; and

. there are any significant or unusual eventsagactions which require disclosure and, if sosiar the adequacy of
that disclosure

(iii)  review significant accounting and reporting issulesluding recent professional and regulatory prore@ments, and
consider their impact on the financial statemefith® Corporation

(iv)  review any legal matters which could significanthpact the financial statements of the Corporatismeported on by
counsel and meet with counsel to the Corporatioengkier deemed appropria

(v)  review the selection of, and changes in the acoogipolicies of the Corporatiol

(vi) review judgmental areas, for example those invghdarvaluation of the assets and liabilities ané&otdommitments and
contingencies of the Corporatic



(vii)
(viii)
(ix)
(x)
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review audit issues related to the material asteatiand affiliated entities of the Corporation thrty have a significant
impact on the equity investment therein of the ©aafion;

discuss the Corporation’s earnings press releasesell as financial information and earning guiaprovided to analysts
and rating agencies, if applicab

meet with management and the external auditoreoDthrporation to review the annual financial staets of the
Corporation and the results of the audit thereod;

meet separately and periodically with the managemietihe Corporation, the external auditor of thefiration and the
internal auditor (or other personnel responsibtetie internal audit function of the Corporatioffitee Corporation to
discuss any matters that the Committee, the extauthtor of the Corporation or the internal audivé the Corporation ,
respectively, believes should be discussed priys

(b) Internal Controls of the Corporatic

(i)

(ii)
(i)
(iv)
(v)

oversee the planning and implementation of worthefinternal auditor pursuant to the internal aobdrter, which charter
shall be approved by the Committee from time taetimcluding, without limitation, the identificaticand management of
risks to the Corporation through the implementatiba system of internal controls appropriate ® @orporation

review the areas of greatest financial risk toGloeporation and whether management of the Corporadi managing these
risks effectively;

review and determine if internal control recommeiwtes made by either the internal or external audf the Corporation
have been implemented by management of the Coipoy

review and be satisfied that adequate procedueeim grlace for the review of the public disclosaféhe Corporation of
financial information and periodically assess tHeguacy of those procedures; :

establish procedures fc

. the receipt, retention and treatment of compsgaiateived by the Corporation regarding accountirtgrnal
accounting controls or auditing matters;
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. the confidential, anonymous submission by emplogdédise Corporation of concerns regarding questitma
accounting or auditing matters relating to the @oagion;

(c) External Auditor of the Corporatic
@ recommend to the Directol

. the external auditor to be nominated for the paepof preparing or issuing an auditor’s reportt@nannual financial
statements of the Corporation or performing othulitareview or attest services for the Corporatemmd

. the remuneration to be paid to the external auditdéihe Corporation

(i) review the proposed audit scope and approach ateznal auditor of the Corporation and ensuremjastifiable
restriction or limitations have been placed ongbepe of the proposed auc

(i)  oversee the work of the external auditor engagethfopurpose of preparing or issuing an audit@fmort on the annual
financial statements of the Corporation or perfaignother audit, review or attest services for tlepGration, including the
resolution of disagreements between managemehedEorporation and the external auditor of the Gfion regarding
any financial reporting matter and review the perfance of the external auditor of the Corporat

(iv)  consider the qualification and independence okttternal auditor of the Corporation, including ewing the range of
services provided by the external auditor of thepBmtion in the context of all consulting servicdgained by the
Corporation;

(v)  pre-approve all nomaudit services to be provided to the Corporatioaryr subsidiary entities thereof by the externalitan
of the Corporation and, to the extent considerga@piate: (i) adopt specific policies and procexuin accordance with
Applicable Laws for the engagement of such aonit services; and/or (ii) delegate to one or niodependent members
the Committee the authority to pre-approve all aodit services to be provided to the Corporatioargr subsidiary entitie
thereof by the external auditor of the Corporapoovided that the other members of the Committedrdormed of each
such no-audit service

(vi) review and approve the hiring policies of the Cogpion regarding partners, employees and formenpes and employees
of the present and former external auditor of thepGration;
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(vii)  review with the external auditor of the Corporatanmy audit problems or difficulties and manageneergsponse to such
problems or difficulties
(d) Financial Matter:
The Committee shall review and, where appropriagke recommendations to the Directors regarding:

0] policies relating to the Corporation’s cash flomsh management and working capital, shareholdaetids and related
policy, and share issuance and repurchz

(il financing plans, including capital market and offdance sheet transactions, including, without Btiin, equity, debt and
sale-leasebacks that may have a material impact on dinpdCatior’ s financial position

(iii ) capital expenditure budgets and proposed majotatapipenditure (development and exploration) ptsje
(iv) acquisitions, joint ventures, divestitures and othimilar transactions; ar
(v)  other transactions or financial issues that managémishes to be reviewed by the Commit

The Committee shall review and assess annuallyctidster and recommend any proposed changes Botirel of Directors for approval and
perform an annual evaluation of the performanahefCommittee, the results of which shall be regubtd the Board of Directors.

5. Communication with the Directors

(@ The Committee shall produce and provide the Dimsctdth a summary of all actions taken at each Catemmeeting or
by written resolution

(b)  The Committee shall produce and provide the Dimsotdgth all reports or other information requiredae prepared under
Applicable Laws
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Appendix A

Independence Requirement of Multilateral Instrument52-110

A member of the Audit Committee shall be considéiadependent”, in accordance with Multilateral imsnent 52-110—Audit Committees
(“MI 52-110"), subject to the additional requirenteior exceptions provided in Ml 520, if that member has no direct or indirect ietzhig
with the Company, which could reasonably interfgith the exercise of the member’s independent juglgirhe following persons are
considered to have a material relationship withGoenpany and, as such, cannot be a member of te @ammittee:

a.
b.

C.

an individual who is, or has been within the l&see years, an employee or executive officer of@bmpany;

an individual whose immediate family member ishas been within the last three years, an execoffieer of the Company

an individual who

i. is a partner of a firm that is the Comp’s internal or external auditc

ii. is an employee of that firm; «

ii. was within the last three years a partner or enggayf that firm and personally worked on the Cony's audit within that time
an individual whose spouse, minor child or stegkhor child or stepchild who shares a home withitickévidual:

i. is a partner of a firm that is the Comp’s internal or external auditc

ii. is an employee of that firm and participates iritislit, assurance or tax compliance (but not tarmihg) practice, ¢

ii. was within the last three years a partner or engeayf that firm and personally worked on the Cony's audit within that time

an individual who, or whose immediate family niem is or has been within the last three yeargxacutive officer of an entity if any of the Comgés current executive officers
serves or served at the same time on the /s compensation committee; a

an individual who received, or whose immediatsily member who is employed as an executive affiéehe Company received, more than $75,000 iaadicompensation from the
Company during any 12 month period within the thste years, other than as remuneration for aatitgs or her capacity as a member of the Boafigéctors or any Board
committee, or the receipt of fixed amounts of congagion under a retirement plan (including defeaechpensation) for prior service for the Companhé& compensation is not
contingent in any way on continued servi

In addition to the independence criteria discusg®ale, any individual who:

a.

b.

has a relationship with the Company pursuanttich the individual may accept, directly or inditly, any consulting, advisory or other compensafee from the Company or any
subsidiary entity of the Company, other than asurenation for acting in his or her capacity as anier of the board of directors or any board conesjtbr as a part-time chair or
vice-chair of the board or any board or committee

is an affiliated entity of the Company or any &fsubsidiary entities, is deemed to have a matesfafionship with the Company, and therefore derded not to be independe

The indirect acceptance by an individual of anystdting, advisory or other fee includes acceptarf@fee by:

a. an individua's spouse, minor child or stepchild, or a childtepshild who shares the individ’'s home; ol

b.

an entity in which such individual is a partn@ember, an officer such as a managing directoumgdng a comparable position or executive officgroccupies a similar position
(except limited partners, non-managing memberstlaose occupying similar positions who, in each chage no active role in providing services to éhéty) and which provides
accounting, consulting, legal, investment bankinfirancial advisory services to the Company or salsidiary entity of the Compar
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Independence Requirement of NYSE Rules

A director shall be considered “independent” inaadance with NYSE Rules if that director has noenat relationship with the Company
that may interfere with the exercise of his/heripendence from management and the Company. Irnaddit
a. A director who is an employee, or whose immediamily member is an executive officer, of the Qamy is not independent until three years afteretie of such employment
relationships

b. A director who receives, or whose immediate fgmmiember receives, more than $100,000 per yedirétt compensation from the Company, other thagctbr or committee fees
and pension or other forms of deferred compensdtioprior service (provided such compensationdsaontingent in any way on continued servicepasindependent until three
years after he or she ceases to receive more &@HE00 per year in such compensat

c. Adirector who is affiliated with or employed ,byr whose immediate family member is affiliatedhwdr employed in a professional capacity by, aen¢ or former internal or
external auditor of the Company is 1“independer” until three years after the end of the affiliatmmthe employment or auditing relationst

d. Adirector who is employed, or whose immediateily member is employed, as an executive offi¢eammther company where any of the Compamyresent executives serve on -
compan’s compensation committee is “independer” until three years after the end of such servicéneremployment relationshi

e. Adirector who is an executive officer or an éogpe, or whose immediate family member is an etieewfficer, of a company that makes payment®tagceives payments from,
the Company for property or services in an amouhithy in any single fiscal year, exceeds the great$1 million, or 2% of such other compasyconsolidated gross revenues, is
“independer” until three years after falling below such thresh

A member of the Audit Committee must also satisfy independence requirements of Rule 10A-3(b)(@ptedi under the Securities
Exchange Act of 1934 as set out below:

In order to be considered to be independent, a reeoftan audit committee of a listed issuer thaioan investment company may not, o
than in his or her capacity as a member of thetanadnmittee, the board of directors, or any othmarld committee:
a. Accept directly or indirectly any consulting vabry, or other compensatory fee from the issueany subsidiary thereof, provided that, unlessrthes of the national securities

exchange or national securities association prositlerwise, compensatory fees do not include tbeipe of fixed amounts of compensation under agstéent plan (including
deferred compensation) for prior service with fiseed issuer (provided that such compensationti€matingent in any way on continued service)

b. Be an affiliated person of the issuer or anysgliary thereof. An “affiliated person” means agmr who directly or indirectly controls IAMGOLD, ardirector, executive officer,
partner, member, principal or designee of an ettigy directly, or indirectly through one or moneermediaries, controls, or is controlled by, ouigler common control with,
IAMGOLD.

Financial Literacy Under Multilateral Instrument 52 -110

“Financially literate”, in accordance with Ml 52-Q,lmeans that the director has the ability to @@l understand a set of financial statements
that present a breadth and level of complexityoabanting issues that are generally comparableedteadth and complexity of the issues
that can reasonably be expected to be raised b@dhgan’s financial statement
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Financial Expert under SEC Rules
An audit committee financial expert is defined gseason who has the following attributes:

a.
b.

C.

d.

e.

an understanding of generally accepted accountimgiples and financial statemen
the ability to assess the general application oharinciples in connection with the accountingdstimates, accruals and resen

experience preparing, auditing, analyzing oflating financial statements that present a breadthlevel of complexity of accounting issues whaca generally comparable to the
breadth and complexity of issues that can reasgrisbbxpected to be raised by the registsafiancial statements, or experience actively stipiag one or more persons engage
such activities

an understanding of internal controls and proceslioefinancial reporting; an

an understanding of audit committee functic

An individual will be required to possess all oéthttributes listed in the above definition to dfyads an audit committee financial expert and
must have acquired such attributes through oneove rof the following means:

a.

education and experience as a principal finaoféfi@er, principal accounting officer, controllgsublic accountant or auditor, or experience ia onmore positions that involve the
performance of similar functiol

experience actively supervising a principal finahcifficer, principal accounting officer, contrallgublic accountant, auditor or person perfornsigilar functions;

C. experience overseeing or assessing the perforntdramenpanies or public accountants with respethéopreparation, auditing or evaluation of finahstatements; c

other relevant experient
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The following Management’s Discussion and Analy$idD&A”), dated March 25, 2011, should be read mnjunction with the Company’s
annual consolidated financial statements for De@erith, 2010 and related notes thereto which apgleawhere in this report. The
consolidated financial statements have been prdpar@ccordance with Canadian generally accepteduating principles (“GAAP”). All
figures in this MD&A are in U.S. dollars, unlesatstd otherwise. Additional information on IAMGOLDofporation can be found at
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Forward-Looking Statements

C AUTIONARY STATEMENT O NF ORWARD - LOOKING | NFORMATION

Certain information included in this Managementisdission and Analysis, including any informatientathe Compang’future financial c
operating performance and other statements thaesxpnanagement’s expectations or estimates akfprformance other than statements
of historical fact, constitute “forward-looking st¢ments.” Forward-looking statements are proviaedte purpose of providing information
about management’s current expectations and pédating to the future. Readers are cautioned tHance on such information may not be
appropriate for other purposes. The words “expéutill,” “intend,” “estimate” and similar expressits identify forward-looking statements.
Forward-looking statements are necessarily based amumber of estimates and assumptions thatewbiisidered reasonable by
management, are inherently subject to significaisireess, economic and competitive uncertaintiescantingencies. The Company cautions
the reader that such forward-looking statementslire/risks, uncertainties and other factors thay nause the actual financial results,
performance or achievements of IAMGOLD to be matbridifferent from the Company’s estimated futvesults, performance or
achievements expressed or implied by those forhakling statements, and the forward-looking statesiare not guarantees of future
performance. These risks, uncertainties and ottetorfs include, but are not limited to changeh@edlobal prices for gold, niobium, copper,
silver or certain other commodities (such as diedaminum and electricity); changes in U.S. do#lad other currency exchange rates,
interest rates or gold lease rates; risks arigiogy tholding derivative instruments; the level ofuidity and capital resources; access to capital
markets, financing and interest rates; mining &gimes; ability to successfully integrate acquisdets; legislative, political or economic
developments in the jurisdictions in which the Camy carries on business; operating or technicétdifies in connection with mining or
development activities; laws and regulations goweythe protection of the environment; employeatiehs; availability and increasing costs
associated with mining inputs and labour; the s|adis@ nature of exploration and development, idaig the risks of diminishing quantities
or grades of reserves; adverse changes in the Gurspaedit rating; contests over title to propesti particularly title to undeveloped
properties; and the risks involved in the explanatidevelopment and mining business. With resgedéetelopment projects, IAMGOLD’s
ability to sustain or increase its present levélgadd production is dependent in part on the sssa# its projects. Risks and unknowns
inherent in all projects include the inaccuracesitimated reserves and resources, metallurgicaveges, capital and operating costs of such
projects, and the future prices for the relevamterals. Development projects have no operatingtyistpon which to base estimates of future
cash flows. The capital expenditures and time reguio develop new mines or other projects areiderable, and changes in costs or
construction schedules can affect project econarictial costs and economic returns may differ mialtg from IAMGOLD’s estimates or
IAMGOLD could fail to obtain the governmental appats necessary for the operation of a projectijtimee case, the project may not proce
either on its original timing or at all.

For a more comprehensive discussion of the risksdfdy the Company, refer to the Company’s annua&K risks and uncertainties
section, and the Company’s 2010 Annual InformaEomm, filed with Canadian securities regulatoryhawities at www.sedar.com, and filed
under Form 40-F with the United States SecuritieshBnge Commission at www.sec.gov/edgar.html. T8ie rare described in the Annual
Information Form (filed and viewable on www.sedantand www.sec.gov/edgar.html, and available ugguest from the Company) and
incorporated by reference into this MD&A.

The Company disclaims any intention or obligatiompdate or revise any forward-looking statemerttsther as a result of new information,
future events or otherwise except as required Ipjicgble law.

U.S. Investors Should Note

The U.S. Securities and Exchange Commission (“SP€finits mining companies, in their filings witret8EC, to disclose only those
mineral deposits that a company can economicalliyiegally extract or produce. The Company may @stam terms in its publications such
as “measured,” “indicated” and “inferred” “resoust¢hat are prescribed by Canadian regulatory paitd guidelines but are prohibited by
the SEC from use by U.S. registered companiesein fitings with the SEC.

IAMGOLD CORPORATION - ANNUAL MD&A — 2010
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Executive Summary

IAMGOLD Corporation (“lIAMGOLD,” “IMG,” or the “Company”) is committed to being a global leader in gatiag superior value for its
stakeholders through accountable mining. With resfmecorporate social responsibility, IAMGOLD’sromitment is to Zero Harm, in every
corner of its business. IAMGOLD has recently joitlkd Mining Safety Roundtable, an industry forumtfee industry’s leaders who are most
focused on safety.

Of all the performance metrics against which thenPany measures success, none is more importans#iety. The frequency of all types
serious injuries (measured as DART ratacross IAMGOLD during 2010 marginally increasedt58, compared to 0.54 in 2009. In 201(
recognition of its Zero Harm vision of maintainitige highest standards in human health, environrhprdgection and community support,
IAMGOLD was the recipient of the Corporate SocialsRonsibility award at the Corporate and Commuadgial Responsibility Conference.
IAMGOLD placed third among companies in all indiestrof the S&P/TSX 60 in th&lobe and Mail's 2010 CSRnkings. In March 2011,
IAMGOLD also received the 2011 Environmental andi8loResponsibility Award from the Prospectors &wlelopers Association of
Canada (“PDAC").

Despite the Compang’strong focus on safety, in 2010 an employee aléea result of an accident at the Niobec mineeénthnadian provinc
of Quebec, followed by the death in early 2011roemployee of one of the Company’s contractore@Rosebel mine in Suriname.
Management deeply regrets this loss of life andexéesnded support to their families. Zero Harnmhis only acceptable objective.

For 2010, IAMGOLD reported strong gold productitime key driver behind record highs in revenuesgaetings and operating cash flow.
The Company posted revenues of $1.17 billion. NMetiags of $279.8 million ($0.75 per share) dur2@j.0 increased by 145% compared to
2009. Adjusted net earnings of $285.7 million ($0pér share) during 2010 increased by 68% compgar2d09. Operating cash flow of
$415.1 million ($1.12 per shate ) was used in fmareinvest in the Company’s expansion plans anthéu strengthened its liquidity to fund
the future pipeline of projects.

IAMGOLD posted a record quarter for gold attribueaproduction in the third quarter of 2010, whichsafollowed by higher production in
the fourth quarter with 315,000 ounces produceduding 80,000 ounces from the new Essakane oparaiitributable gold production of
967,000 ounces and cash cost of $574 per ouncegd2@i10 were in line with the Company’s guidandee Touth quarter results further
support the Company'’s view that it will producevbegen 1.1 million and 1.2 million ounces in 2011.

With the successful start-up of the Essakane mmirigurkina Faso on July 16, 2010, IAMGOLD added heotow-cost mine, of which the
Company is the majority owner and operator. Theakamse mine was the first development project tmaQompany took into production,
proving the strength of the Company’s developmeairt as the project was delivered ahead of scheddleffectively on plan.

The Company demonstrated its focus on profitabdevgr with the following initiatives in 2010:

» The Company launched a feasibility study to revilkaexpansion of the Essakane mine to capitalizeremising near-mine
exploration results

» At Rosebel, innovative production expansion and costainment initiatives, particularly the addit# leach tank project to
improve mill recoveries

» At Niobec, mill expansion and paste backfill ple

1The DART rate refers to the number of Days AwaystReted Duty or Job Transfer incidents that oquer 100 employees.

2 Adjusted net earnings and adjusted net earningshaee, cash cost per ounce, and niobium openatargin are non-GAAP financial
measures. Refer to the Supplemental Informatioticseattached to the MD&A for reconciliation to GAAmeasures.

3Operating cash flow per share is a non-GAAP meaandes calculated by dividing the consolidatechdémv from operating activities by
the weighted average number of common shares adtstain the period.

IAMGOLD CORPORATION - ANNUAL MD&A — 2010
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« The completion of a feasibility study on the Sadislilphide initiative and, pending review by alkioé project’s partners, a
construction decision that is expected to be madks first half of 2011

« The Company has numerous projects underway angssiipg additional advance exploration opportusit@continue to provide
a strong avenue for future growth. N-mine exploration and resource development experditincluded

. A resource expansion and delineation drilling paogrof more than 94,000 metres at Rose
. A drill delineation program of more than 40,000 restat Essakane; a

. An exploration and resource delineation drillinggmam for more than 74,000 metres at the Westwoojégt in the
Canadian province of Quebg

» Westwood and Essakane were granted their ISO 1BA0itonmental Management System certification, ialegexamples of
IAMGOLD’s commitment to continuous improvement in all atpetits work.

» Development continues at the Westwood project. t3iraing achieved a depth of 1,063 metres at gadr and the project
continues on plan to production in early 20

» Disposing of no-strategic assets. In February 2011, the Compamyitsoihterest in the La Arena project for $49 riil.

IAMGOLD remains focused on growth and improvinguafor its stakeholders. In 2011, the Company edglitinue its strategy of expanding
existing operations as the most cost effective twagrow while aggressively looking for new oppoities. The IAMGOLD exploration grot
remains focused on select underexplored regionsremere is good potential to discover long-l§eats, and targets ore bodies annually.
With an interest in more than 20,000 square kiloesedf mineral lands in nine countries in West édrand the Americas, the Company will
continue to maintain a robust pipeline of highlpgpective exploration projects. In addition, IAMGDMill pursue strategic relationships to
unlock value within its existing portfolio of assetnd to target new opportunities.

The Company also continued to expand its resemesesource base through exploration and througbuainitiatives to drive efficiency.
The continued exploration focus on organic growtimf the Company owned and operated sites was instrumental inrgsketves increasir
by 13% to 16.4 million ounces. IAMGOLD was alsotised on driving efficiency through expansion ofdurction capabilities, new mining
processes and continued analysis on cost drivleseTinitiatives also benefited the Company’s nold-gsset, Niobec, with reserves
expansion of 62.5 million kilograms (34%) and a restimated mine life in excess of 20 years.

A Memorandum of Understanding (“MOU”) signed withi@a National Gold Group Corporation (“China Goldf) March 7, 2011 is an
example of the options IAMGOLD is considering t@ard its resources in support of its strategy. M@ confirms the mutual intention of
IMG and China Gold to cooperate in the pursuit dadelopment of mineral deposits in the regions®adiGOLD’s focus. Also, IAMGOLD
continues to assess the potential of its non-gedeéta and ways to unlock the hidden value of Nioad®0%-owned niobium mine in the
province of Quebec.

With the continued hard work and dedication of pedpthe Company, IAMGOLD is confident that 201illlwe the year it continues to
unlock value.
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Overview

IAMGOLD is an established mining and exploratiomgany. IAMGOLD's interests include eight operatongd mines and a niobium
producer, a diamond royalty, and exploration anceigmment projects located in Africa and the AmasidAMGOLD'’s growth plans are
strategically focused in West Africa, select coigstin South America and in the Canadian proviméé3ntario and Quebec. The Essakane
project began commercial production on July 16,20he Company’s advanced exploration and developpm®jects include the Westwood
project in Canada and the Quimsacocha project iraéar.

The following table highlights the Compasypercentage ownership share of producing minesrajar exploration and development proje
(“E&D").

Reporting IAMGOLD Share
Geographic
Site Operator Segment Location 2010 2009 2008
Rosebel mint IAMGOLD Gold  Surinam 95% 95% 95%
Essakane min@
Burkine
IAMGOLD Gold Fasc 90% 90% —
Doyon division® IAMGOLD Gold Canad 100% 100% 100%
Sleeping Giant min©) IAMGOLD Gold Canad — — 100%
Mupane mine IAMGOLD Gold Botswani 100% 100% 100%
Niobec mine Non-
IAMGOLD gold Canad 100% 100% 100%
Quimsacocha proje! IAMGOLD E&D Ecuado 100% 100% 100%
Joint Ventures:
Sadiola mingd AngloGolc
Ashant Gold Mali 41% 41% 38%
Yatela mine AngloGoilc
Ashant Gold Mali 40% 40% 40%

Working Interests:
Tarkwa mine Gold Field:

Limited Gold Ghani 18.9% 18.9% 18.9%
Damang mine Gold Field:

Limited Gold Ghani 18.9% 18.9% 18.9%

@

o The construction of the Essakane mine was compirt2@10, and commercial production began on JG|y2010.

The Doyon division includes the Doyon mine, the kaimine and the Westwood project. The Doyon mpegation ended in
December 2009. The Westwood project is planneddormercial production in early 201

The Sleeping Giant property and all the relatethstfucture assets were sold in October 2008 egserves were deplete

On December 29, 2009, the Company purchased aticaddi3% interest, increasing the Sadiola joimtuee ownership interest to
41%.

©
(d)
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2010 Highlights
Financial Results and Position

Record results for net earnings, adjusted net mgsrand operating cash flow in 20.

Net earnings for 2010 were $279.8 million ($0.75 gieare), increased by 145% compared to $114.1om{{$0.32 per share) in 20C
Adjusted net earninctof $285.7 million ($0.77 per shat), increased by 68% from $170.0 million ($0.48 gleare) in 200¢
Operating cash flow of $415.1 million ($1.12 peasd?), increased by 62% compared to $257.0 million{$Ger share) in 200

The Companys financial position has improved with $761.3 roifliin available liquidity compared to $440.1 mitliat the end of 200!
reflecting an increase mainly due to the impadhefEssakane mine now fully operational and thesise in availability under the
credit facility. Cash, cash equivalents and goltiidiu (at market) were $411.3 million and availayilunder the credit facility was
$350.0 million at December 31, 20:

Tenth straight annual dividend increased to $0€8share in 2010, with $29.8 million paid in Jay2011.
On February 9, 2011, IAMGOLD received $49 milliar the sale of its La Arena proje

On February 24, 2011, IAMGOLD entered into an agreset for a private placement of flow-through shafiéee issuance of 1.7 million
shares at a price of $25.48 per share raised grosseds of C$43.3 milliol

Production and Cash Costs
Gold Operations

Gold production of 967,000 ounces, increased byfr8% production of 939,000 ounces in 20
Weighted average cash ctof $574 per ounce, compared to $461 per ounce(8..

Annual cash costs at IAMGOLD'’s operating sites (€, Essakane, Mupane and the Doyon division) %82& per ounce in 2010,
compared to $657 per ounce for the Com|'s joint ventures and working interests (Sadiolate¥a Tarkwa and Damang

Production at Essakane began on July 16, 2010l aitéutable production in 2010 was 122,000 owsnetea cash cost of $429 per
ounce. Throughput continued to ramp up with 22 @@hes per day in December 2010 and is in line itsthoal of 25,000 tonnes per
day while processing soft roc

Niobium Operatior

Strong niobium production of 4.4 million kilogranms2010, 7% higher than production in 2009, andperating margin of $18 per
kilogram, compared to $20 per kilogram in 20

Exploration

Exploration expenditures of $86.3 million in 20heluded accelerating work on promising resulthat@ompany’s joint ventures in
West Africa and the Charmagne discovery in Surinarhese successes supported supplemental fundimgwvah for both near-mine
exploration and greenfield exploration in 2010 agdressive programs planned for 2C

Adjusted net earnings, adjusted net earnings maeshash cost per ounce and operating marginilpgr&m of niobium at the Niobec
mine are non-GAAP measures. Refer to the Supplehkribrmation section attached to the MD&A for oeciliation to GAAP
measures

Operating cash flow per share is a non-GAAP meaandeis calculated by dividing the consolidatechdésw from operating activities
by the weighted average number of common sharasamaling in the periot
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Reserves

The proactive exploration program at IAMGOLD reedlin increases in reserves and resou
Gold proven and probable reserves increased bmillidn ounces, or 13%, to 16.4 million ounces camgal to the prior yea

Niobium proven and probable reserves increasedibly t® 243.8 million kilograms of contained niobiyrantoxide (Nk, O 5)
compared to the prior yet

Development Projects

The Westwood project in the province of Quebemisrack to commence commercial production in ea@l§3. Shaft sinking achievec
depth of 1,063 metres by the end of 2010. On Fepr2d, 2011, IAMGOLD entered into an agreementdqrivate placement of flow-
through shares. The issuance of 1.7 million sharesprice of $25.48 per share raised gross preoeed$43.3 million. The funds rais
through this flov-through share issuance will be used on prescriésalirce expenditures at the Westwood

The Sadiola sulphide project feasibility study wampleted, and a construction decision is expectéd made in the first half of 201

On February 9, 2011, IAMGOLD received $49 milliendash from Rio Alto Mining Limited (“Rio Alto”) fothe sale of its La Arena
development project. In addition, as part of thBapand earn-in agreement in June 2009, IAMGOL&eieed 8 million shares of Rio
Alto with an approximate market value of $18 miflias at March 22, 201

Commitment to Zero Harm Continues

In 2010, IAMGOLD was awarded the Corporate Socie$ponsibility award at the Corporate and Commusdygial Responsibility
Conference for its Zero Harm vision of maintainthg highest standards in human health, minimiziegitpact on the environment,
and working c-operatively with host communitie

In March 2011, IAMGOLD received the 2011 Environrtadrand Social Responsibility Award from the Pragpes and Developers
Association of Canada (“PDAC"). This award recogsiaccomplishment in environmental protection andieiveloping good
community relations in the mining sector. Accordiod®DAC, IAMGOLD is being recognized and honoufedits commitment to
excellence in environmental stewardship, commuitgagement, and health and safety in its explargtiojects and operating mines
Africa, South America and Quebec. The Company igqudarly commended for having been placed agdpeextractive company and
third overall in the Globe and M’s ranking of Canar's largest companies by environmental and sociagamdrnance performanc

The frequency of all types of serious injuries (swgad as DART rate ) across IAMGOLD during 2010 éased marginally to 0.58,
compared to 0.54 in 200

The Company is committed to connecting its Zerontwaision to performance and regrets the tragicldeat an employee at the Niok
mine in the province of Quebec in 2010 and, mocemdy, an employee of a contractor at the Com’s Rosebel mine in Surinanr

The importance of continually striving for Zero hais a core value for AMGOLD. The Company strite®liminate all injuries
through programs that reinforce the importanceoafstant vigilance in the workplace and the adoptibsafe work practices.
IAMGOLD has recently joined the Mining Safety Rotlole, an industry forum for the industry’s leadei® are most focused on
safety.

The DART rate refers to the number of Days AwaystReted Duty or Job Transfer incidents that oquoerr 100 employee
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2011 Outlook

IAMGOLD is also providing its guidance for produanti for the years 2011 through 2013 for the minegpdrates (i.e., excluding the
Company’s joint ventures at Sadiola and Yatela alidnd working interests in Tarkwa and Damang haa).

2010 2011 2012 2013
Actual Forecast Forecast Forecast
Attributable gold production (000 o0z)
Mines owned and operated by IAMGOL
Rosebe 395 36C-380 39(-41C 36(-38C
Essakan: 122 37C-390 31(-33C 38C-40C
Mouska® 33 25-30 — 3C-35
Westwood — — — 13C-15C
Mupane 57 55-60 4C-45 15-25
607 81(-860 740(-785  915-99C
Other joint ventures and working interests in Adi 360 29(-340 (b) (b)
Total attributable productio 967 1,10(-1,20( (b) (b)
Cash cost ($/0z of gold) 574 565-595 (b) (b)
Average gold price ($/o: 1,252 1,300 1,250 1,150
Average foreign exchange rate (C$/U: 1.03 1.00 1.05 1.05
Average foreign exchange rate (U€) © 1.33 1.35 1.35 1.30
Niobium production (millions of kilograms)
Niobec 4.4 4.55.0 E-5.0 4.E55.0
Operating margin ($/kg NIt 18 15-17 16-18 16-18

(@ In 2012, the mill will be shut down and refigied in preparation for processing ore from Westvédl ore mined at Mouska in 2012
will be processed in 201

(b) Updated forecasts for 2012 and 2013 are not yelaine
(c) Applies to the Essakane mir

Attributable Gold and Niobium Production

The 2011 production level reflects full-year protioi at Essakane. This production level will betiadly offset mainly by the harder ore
anticipated with lower grades at Rosebel.

Niobium production at Niobec is expected to be leetv4.5 million and 5.0 million kilograms with apeyating margirtin a range of
between $15 and $17 per kilogram. The expected pfdduction level increase is due to the impadhefmill expansion and paste backfill
initiatives, partially offset by lower grade. Thepected reduction in the operating margin in 20dthpared to 2010 is a result of ramp up
mining of lower block and the addition of paste kfdlking cost in 2011.

! Cash cost per ounce and operating margin per kifogf niobium at the Niobec mine are non-GAAP messPlease refer to the

Supplemental Information section attached to theSdDor reconciliation to GAAP measure
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Cash Cost per Ounce of Gold

The Company’s cash cost per ounce of gold in 26 Ekpected to be between $565 and $595 per ouiieh Vg a level similar to that of
2010 despite pressure on costs from three endeofdines (Mouska, Mupane and Yatela), lower gradigher labour and energy costs as
well as higher royalties from higher gold pricekisTpressure on costs will be partially offset Bpe&cted higher production and the positive
impact of low cash cost at Essakane.

As gold prices rise, lower grades of ore becomaewic to mine. By choosing to mine these lower-grddposits of the ore body and
managing the cut-off grade, the Company can mieeipusly uneconomical portions of its resource hbaszease the yield from the ore
bodies and extend the life of the mines. Notwithdiag increased costs per unit of production, yiesds positive cash flow for the Company.
IAMGOLD’s continuous improvement programs and aasitrol efforts focus on aggressively managing ap#rating costs (such as cost per
tonne mined and cost per tonne milled) and incrgggroductivity at the operating sites. Increase$hé gold price and increased royalty rates
have driven higher royalty amounts.

The current financial market volatility may afféature cash costs either positively or negativhlptigh changes in gold price, oil price,
overall operating costs and currency rates. Chaingisese assumptions may have a material impacash costs, results of operations and
overall financial position of the Company. Actuasults may vary significantly from guidance. Thidwing table provides estimated
sensitivities around certain inputs that can affeetCompany’s operating results, based on the @agip guidance for 2011.

Impact on the Annualizec

Change of 2011 Cash Cost by $/0z
Gold price $50/0: $3
Oil price $10/barre $6
Canadian dollar per U.S. doll $0.1( $3
Euro per U.S. dolla $0.1( $5

As part of the Company’s focus on managing cosess@ompany actively engages in hedging its expdsuiigel price volatility, aluminum
price volatility and foreign exchange rate volayili

Capitalized Mining Assets, Exploration and Developrant Expenditures

The Company plans to continue making significamégiment in mine development and exploration inl2@apital expenditures of

$460.0 million are projected in 2011. The primasgus of the 2011 capital program is on the brovishfigowth opportunities at its core
platform of gold mines, including extensions of tkesebel and the Essakane gold mines and the gedtuofevelopment of the Westwood
gold project for start-up in 2013. It also includkes continued underground expansion of the Niali@lsium mine. Management is confident
that superior returns will be generated by reinmgsin these brownfield opportunities, which wigand and extend the Company’s Idifig;
lower-cost mines where IAMGOLD is the operator.

Planned capital expenditures for 2011 assume fabdeioutcomes for the feasibility study to expasddkane and for the feasibility study to
mine and process the underlying sulphide ore aS#ddiola mine. In addition, IAMGOLD has undertakefeasibility study to expand the
plant capacity at the Rosebel mine in Suriname.
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The following table shows the site allocation oM&OLD’s planned capital expenditures for 2011, 2@ha 2013.

Planned Capital
Expenditures

($ millions)
2011 2012 2013 Details
Westwood The mine remains on track for sta-in early 2012
These expenditures will be for deepening the shaft
14¢€ 132 54 and developing drift levels for future minir
Essakane A favourable outcome to the current feasibilitydst
is assumed for expansion construction to statten t
13¢ 191 25 second half of 201:
Rosebel Primarily for new equipment, sustaining capital,
engineering and civil work related to an expansion
95 38 23 and resource developme
Niobec This capital budget is to be allocated to sustainin
capital, underground development, a pumping
39 20 13 station and water treatmel
Sadiola (41%) This assumes a favourable outcome of the current
22 98 92 feasibility study of the sulphide proje:
Mupane 4 5 — For sustaining capital and resource developn
Other (15 16 13
Tota 460 500 2

Planned capital expenditures of $460.0 million @12 include $41.2 million of capitalized exploratiexpenditures mainly related to near-
mine development sites. In addition, the Compaayplo incur $50.9 million of exploration expense2011. Total of near-mine and
greenfield exploration planned expenditures in 2i81892.1 million with drilling of over 500,000 nres. The Company plans to test more
than 18 grassroots projects in Senegal, Mali, CblanPeru, Brazil and the Canadian province of @aeRefer to the Exploration section of
this MD&A for more information.
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Financial Results

Revenues in 2010 reached a record $1,167.2 mii&@8% increase from $914.3 million in 2009, priityadue to higher gold prices. The
average realized gold price in 2010 for IAMGOLD{senations and joint ventures rose 31% compare®®,2and the number of ounces of
gold sold increased by 2%.

In 2010, net earnings were $279.8 million ($0.76g&are), compared to $114.1 million ($0.32 perehim 2009. Adjusted net earnings of
$285.7 million ($0.77 per shatg¢ increased by 68% compared to adjusted net eamih§170.0 million ($0.48 per share) in 2009. Thpaci
of higher sales and gold prices was partially affgeincreases in mining costs and income and mgitames.

Operating cash flow in 2010 was $415.1 million (®lper shareé ), an increase of 62% compared to.$2biflion ($0.73 per share ) in
2009. The increase is mainly due to increased palamlly offset by higher mining costs and incoamel mining taxes.

Financial Position

The Companys cash, cash equivalents and gold bullion (at maskee) position has improved with $411.3 millianailable at December 3
2010, compared to $300.1 million at the end of 2@%ing 2010, cash and cash equivalents increasaaly due to record cash flow from
operating activities, partially offset by capitapenditures in mining assets and exploration angldpment projects.

As at December 31, 2010, $350.0 million of unusedlit remained available under the Company’s cifaditity. The credit facility amount
was increased on March 25, 2010 from a $140.0aniliecured revolving credit facility to a $350.0limm unsecured revolving credit facilit
In addition, on April 23, 2010, the Company enteirgd a $50.0 million revolving facility for thessiance of letters of credit.

In 2010, the Company issued flow-through shareb giibss proceeds of C$41.5 million to fund presatibesource expenditures on the
Westwood project. The Compasywarrants were also exercised in August 2010]tregun the issuance of 160,000 shares for grossqed:

of C$2.4 million. In addition, on February 24, 201AMGOLD entered into an agreement for a privdepment of flow-through shares. The
issuance of 1.7 million shares at a price of $2pdBshare raised gross proceeds of C$43.3 millonkFebruary 9, 2011, IAMGOLD
received $48.8 million for the sale of its La Arguraject.

In 2011, the Company plans to incur $460.0 milliocapital expenditures and approximately $51.0ionilin exploration expenses. With
strong cash, cash equivalents and gold bulliontiposi, the available credit facility and expectgeating cash flows, the Company has the
financial capacity to fund the continuing 2011 riegnents of exploration and development projectsepansion of existing operations.

! Adjusted net earnings, adjusted net earnings peshash cost per ounce and operating marginilpgr&m of niobium at the Niobec

mine are non-GAAP measures. Refer to the Supplexhiribrmation section attached to the MD&A for oeciliation to GAAP
measures

Operating cash flow per share is a non-GAAP meaandeis calculated by dividing the consolidatechdimsw from operating activities
by the weighted average number of common sharesamualing in the perioc
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Gold Production and Cash Cost

Gold production for 2010 was 967,000 attributahlaaes at an average cash c¢agt$574 per ounce, compared to 939,000 attributablee
at an average cash cost of $461 per ounce in 2009.

The 3% increase in production was mainly the resfutthe beginning of commercial production at thes@&kane mine on July 16, 2010 and
higher throughput at the Tarkwa, Rosebel and Mupaines, partially offset by the closure of the Doyunine in December 2009, the mining
of the Mouska mine at a reduced rate in 2010, eawei grades and production at the Sadiola and & atétes.

The 2010 annual average cash éost of $574 per dwascmcreased by $113 per ounce from $461 pereomrn2009 mainly due to lower
grades, higher energy costs, and higher royalfi¢4® per ounce.

Average annual cash costs at IAMGOLD-operated $Resebel, Essakane, Mupane and the Doyon divisiend $525 per ounce during
2010, an increase of 16% compared to $453 per cdundeg 2009. The weighted average cash cost fBfGOLD’s two main operations
(Rosebel and Essakane) was $471 per ounce in 2@%0. costs for the Company’s joint ventures andingrinterests (Sadiola, Yatela,

Tarkwa and Damang) were $657 per ounce during 2&rithcrease of 39% compared to $473 per ouncegano9.

Niobium Production and Operating Margin

Niobium production increased in 2010 compared @920esulting primarily from higher throughput. Téiee successfully completed the pi
backfill project and the mill expansion projecttie second and third quarters of 2010, respectively

The operating margin per kilogram of niobidm desezhby $2 per kilogram during 2010 compared to 2898 result of commissioning of

the paste backfill system, the strengthening inGheadian dollar and higher prices and volumesushimum used in processing. The paste

backfill process will enable near complete ext@atiof the ore body including areas with lower gsdeapacting mining costs and operating
margin, but significantly improving total cash flawer the life of the mine.

! Cash cost per ounce and operating margin per kifogf niobium at the Niobec mine are non-GAAP messwRefer to the

Supplemental Information section attached to thefdDor reconciliation to GAAP measure
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Development Projects

In 2010, the Company'’s total development projegeeditures were $260.7 million, mainly related ss&kane in Burkina Faso and
Westwood in northern Quebec. The development piopre summarized below. Refer to the Developmestian for more information.

Burkina Faso — Essakane mine — Achieved commercigtoduction effective July 16, 2010

Construction of the Essakane mine has been condplatel production began on July 16, 2010. Finaiscims the construction of the project
totaled $464.8 million, which was on plan.

Canada — Westwood project — On schedule for early023

Completion of the Westwood project is on scheduta sommercial production planned for early 201&j€ct expenditures in 2010 totaled
$94.9 million, with significant infrastructure pramtion and construction. Shaft sinking has readh@é3 metres, compared to the 1,220
metres expected during the year, mainly due tosigdeincluding the excavation of a loading statidm@ higher level than originally planned.
More excavation has also been completed on lev@l &3d 840. Significant exploration and resource delineatiaiing programs resulted
over 74,000 metres of drilling in 2010.

In 2011, significant progress is expected to camjrincluding the following main activities: compiey the construction of the surface waste
silo to allow ore development to begin by the ehd@i1, achieving the current shaft sinking plafb6D metres by end of 2011),
commencement of a refurbishment project on the Raydl, and carrying out an 82,000-metre infill astep-out drilling program for
resource development.

South America — Ecuador — Quimsacocha project

The Company has obtained the requisite permitide @ahe use of reservoir water for exploration dedsibility work. Regular contact and
dialogue is maintained with senior government @fgcin order to obtain clarity on fiscal and otheatters. A model mining contract, whict
expected to clarify some of these issues, is beééwgloped by the Ecuadorian government. Assessofdime project’s financial viability
continues as the Company works to clarify key fiscal other applicable dimensions. The Companysplamdetermine whether the new
contract model and the government’s position diedibilities that will allow advancement of thegpect.

Exploration

IAMGOLD's exploration efforts remain focused in WeSfrica, select countries of South America, anel piovince of Quebec in Canada.
With a strategic mandate for organic growth, thenpany has numerous projects underway and contioyasrsue additional advanced
exploration joint ventures and acquisition oppoities that will strengthen the foundation for fugugrowth.

In 2010, IAMGOLD incurred $86.3 million on exploian projects, a 35% increase from $63.8 millior2009. The 2010 expenditures
included:

* near-mine exploration and resource developmentreipges of $48.7 million including a resource exgian and delineation drilling
program of more than 94,000 metres at Rosebeliim&ue for $14.7 million, a drill delineation pra@gn of more than 40,000 metres at
Essakane in Burkina Faso for $13.4 million, ané@&r7 million exploration and resource delineatioitlidg program of more than
74,000 metres at the Westwood development prajetttel province of Quebec; a

» greenfield exploration of $37.6 million conductedlL& projects, including two advanced exploratiitess in 10 countries in Africa and
the Americas as part of IAMGOL's lon¢-term commitment to reserves replenishment and argmowth.

Refer to the Exploration section for more inforroati
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Reserves and Resources

IAMGOLD's Share 2010 Chang 2009 Chang 2008
Gold (000 attributable oz containe

Total proven and probable mineral reset 16,43: 13% 14,50¢ 17%  12,40¢
Total measured and indicated mineral resou®® 21,41¢ 8% 19,851 (25% 26,41
Total inferred resource 8,03z (10)% 8,89( 16% 7,692
Niobium (millions of kg Nb, O scontained!

Proven and probable resen 243.¢ 34% 181.: 32% 137.¢
Measured and indicated resour®@ 243.¢ 34% 181.c 32% 137.¢
Inferred resource 316.3 44% 219.1 32% 165.5

(;) Measured and indicated resources are inclusiveasfem and probable reserv
@ In mining operations, measured and indicated ressuthat are not mineral reserves are considemtbanomic at the price used for
reserves estimation

For assumptions used to determine reserves androeso refer to the section on Critical Accountitgiimates section in this MD&A. For
more information, also refer to the Company’s 2&hfual report and the Company’s website, www.iachgoin.

Record Reserves
In 2010, the proactive exploration program at IAMGDresulted in the following positive results:

» Total attributable proven and probable gold reseimereased by 13% or 1.9 million ounces (net gietéon) to 16.4 million
ounces of gold at the end of 2010, primarily duartancrease of 1.1 million ounces or 22% at thedRel mine, and an increase
0.8 million ounces or 58% at the Sadiola m

« Total attributable measured and indicated resouinehisive of reserves) increased by 8% or 1.8ionilounces (net of depletion)
to 21.4 million ounces of gold at the end of 20b@jnly due to increases at Rosebel and Sac

» Total proven and probable mineral reserves of mimbiave increased by 34% to 243.8 million kilograxhsontained N Qas ¢
result of infill drilling and underground developmehat permitted the conversion of inferred toigated and measured mineral
resources
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A TTRIBUTABLE G oLD P RODUCTION AND C ASH C 0sT PER O UNCE

The table below presents the gold production attaible to the Company along with the weighted ayei@sh cost per ounce of production.

Gold Production Total Cash Cost!
201C 200¢ 200¢ 201C 200¢ 200¢
000o: 000o0: O0000: $ /oz $ /oz $ Joz

IAMGOLD Operator

Rosebel (95% 39t 392 31t 484 39¢€ 46€
Essakane (90¥% 122 — — 42¢ — —
Doyon division (100% 33 10¢ 11€ 65E 524 54¢
Mupane (100% 57 51 101 941 73t 367
Sleeping Giant (100% — — 69 — — 303
607 552 602 52E 453 447

Joint Ventures and
Working Interests

Sadiola (41%® 11¢€ 13t 172 653 482 38¢
Yatela (40% 60 89 66 78C 33¢ 514
Tarkwa (18.9% 13¢ 12& 11¢ 60E SilE 521
Damang (18.9% 43 38 37 662 61¢ 67€

36C 387 394 657 47¢ 477
Total 967 93¢ 997 574 461 45¢

@ On December 29, 2009, the Company purchased aticaddi3% interest increasing the Sadiola jointtues ownership interest to 41!

The following table details the royalty expensduded in cash costs.

Cash Cost per Ounce of Gold 2010 Change 2009 Change 2008

$/oz $ /oz $/oz
Cash cost excluding royalti 51¢ 24% 41¢ 4% 402
Royalties 55 31% 42 (25)% 56
Cash cos 574 25% 461 — 45¢

In 2010, IAMGOLD'’s attributable gold production ieased by 28,000 ounces, or 3%, compared to 2009.

The increase in production was a result of:
» ramyg-up of production at Essakane after achieving comialproduction on July 16, 2010, a
» higher throughput at Tarkwa, Rosebel and Mup
partially offset by:
» closure of the Doyon mine in December 2009 and mgitine Mouska mine at a reduced rate in 2010,
» lower grades at Sadiola and Yate¢
The 2010 annual consolidated average cash co&7df $er ounce has increased by $113 per ounce$d@h per ounce in 2009 mainly due

to lower grades, higher energy costs, and highglties of $13 per ounce. Increases in the golckeprésulted in increased royalty rates and
increased price-driven royalty amounts.

! Cash cost per ounce is a non-GAAP measure. RefbetSupplemental Information section attachedi¢oMD&A for reconciliation to

GAAP measures
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As gold prices rise, lower grades of ore becomaeaic to mine. By choosing to mine these lower gradnes of the ore body and managing
the cut-off grade, the Company can mine previouskyconomical portions of its resource base, inerétas yield from the ore bodies and
extend the life of the mines. Notwithstanding irased costs per unit of production, this yields pasicash flow for the Company.
IAMGOLD’s continuous improvement programs and aasitrol efforts focus on aggressively managing ap#rating costs (such as cost per
tonne mined and cost per tonne milled) and incrgggroductivity at the operating sites. Increase$hé gold price and increased royalty rates
have driven higher royalty amounts.

N 10BIuM P RODUCTION , SALES AND O PERATING M ARGIN

201c¢ Change 200¢ Change 200¢
Operating Results— Niobium Mine
Niobium production (millions of kg Nk 4.4 7% 4.1 (M% 44
Niobium sales (millions of kg Nk 4.3 (2)% 4.4 5% 4.2
Operating margin ($/kg Nk@ 18 (10% 20 5% 19

@ Operating margin per kilogram of niobium at the b#o mine is a non-GAAP measure. Please refer t8tlpplemental Information

section attached to the MD&A for reconciliationG®AP measures

Niobium production increased in 2010 by 7% compaoe2009, as a result of the successful compleatfahe mill expansion in the thi
quarter of 2010.

The operating margin per kilogram of niobium desezhby $2 per kilogram during 2010 compared to 268@result of commissioning the
paste backfill system, the strengthening in thea@dam dollar, and higher prices and volumes of aum used in processing. The paste
backfill process will enable near complete ext@atiof the ore body including areas with lower gsadeapacting mining costs and operating
margin, but significantly improving total cash flawer the life of the mine.

A TTRIBUTABLE G OLD SALES V OLUME AND R EALIZED G OLD P RICE
The following table presents the total ounces &fl gold and the realized gold price per ounce.

Gold Sales Realized Gold Price
201( 200¢ 200¢ 201( 200¢ 200¢

000 0: 000 o: 000o: $ /oz $ /oz $ /oz

IMG operator 61¢ 557 603 1,271 951 84z
Joint venture: 17¢ 224 23€ 1,211 97z 874
Working interest: 182 162 15€ 1,22t 973 874
Total @ 977 944 997 1,252 96C 85¢

@ Attributable sales volume for 2010, 2009 and 20@8 ®45,000 ounces, 925,000 ounces and 981,0009uaspectively, after taking
into account 95% of the Rosebel sales and 90%eoE#sakane sale

Gold sales volumes increased in 2010 compared®,28ainly due to higher sales at Rosebel, comnmentof commercial production at
Essakane and higher production and sales at Taake/@amang. The average spot gold price on thedroMeEtal Exchange for 2010 was
$1,225 per ounce, versus $972 per ounce in 2009.
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O PERATIONS S UMMARY

One of IAMGOLD's objectives is to improve and maxae its mining operations performance. The Compa2@10 operations are
summarized below. For more information, refer ttaded operations information in this MD&A.

R 0sSeEBEL M INE , SURINAME

Rosebel achieved record gold production in 2010¢kvtvas higher by 1% than in 2009. This strong podidn level was achieved as the
result of record throughput levels, higher prodtittiand operational efficiencies, despite loweadgs and a difficult rainy season. Moreover,
the fourth quarter benefited from increased redegaesulting from the commissioning of additiolegch tanks.

Cash costs per ounée increased by 22% in 2010 genhp@ 2009, primarily due to higher energy, laband consumables costs, and higher
royalties due to rising gold prices. In additiorades were lower as the mine was unable to acagissrigrades in previous quarters of the
year due to higher precipitation levels in the yaeason

In 2011, the Company began another expansion atiebsThe expansion will result in additional giimglcapacity to allow mill throughput
to be maintained between 12 million and 14 millionnes per year, offsetting the impact of procegsinreased hard rock volumes. The
expansion essentially brings gold production fodhartime and reduces long-term fixed costs by cattuthe currently planned mine life.

E ssakANE M INE , B URKINA F AsO

Essakane gold mine achieved commercial producffectese July 16, 2010. Attributable production thg 2010 was 122,000 ounces.
Attributable production nearly doubled during tleeith quarter over the third quarter of 2010 desaitwo-week shutdown in November
caused by an electrical failure at the SAG millsk€aosts since the beginning of commercial prodaatiere $429 per ounce, compared to
life-of-mine estimate of between $400 and $410querce.

A feasibility study to expand the mine is currentiyprogress and is expected to be completed ithihe quarter of 2011. The study is
expected to demonstrate that the hard rock capatttye mill could be expanded to process 10.8ioniltonnes per year, compared to the
current estimate of 5.4 million tonnes per year €rpectation is for life-of-mine average annuatigwoduction of between 450,000 and
470,000 ounces (on a 100% basis), compared tauthent estimate of 315,000 ounces. The current iplexe includes processing soft rock
for the first three years at a rate of 9.0 millionnes per year, followed by processing hard roclapproximately nine years.

D oyoN D vision , C ANADA

Gold production at the Doyon division declined Bil® compared to 2009, reflecting the closure ofDbgon mine in December 2009 and
reduced production at the Mouska mine as it némrend of its life. As a cost reduction initiativiee ore mined from Mouska during the first
eight and a half months of 2010 was stockpiledizatdh processed starting mid-September and condglet@ecember.

Cash costs per ounéecreased during 2010 compared to 2009, largelytal@ver production, higher royalties due to higbeld prices, an
the impact of a stronger Canadian dollar on theaijmn.

M uUPANE M INE , B OTSWANA

Gold production at Mupane increased in 2010 by t2%¥pared to 2009. The increase was the resuligbiehithroughput levels with
improved performance of the ball mill in the cutrgear, which was unavailable for the second ha#0®9. Cash costs per ourice during
2010 rose mainly due to higher mining and energygscd his is the result of more volume of matemiaied coupled with longer hauling
distances from more distant pits and higher dits#lprices.

! Cash cost per ounce is a non-GAAP measure. RefbetSupplemental Information section attachedi¢oMD&A for reconciliation to

GAAP measures
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SaAbioLA M INE, M ALl
Attributable gold production for 2010 was down 824 compared to 2009, mainly due to lower gold gsad@e lower grades are the resu
satellite pits being mined following the completiohmining at the main Sadiola pit.

Cash costs per ounée of gold were higher in 20hfpesed to 2009 due to the lower production fromdogrades, higher energy costs, a
higher labour mining contract, and increased ragslfirom higher realized gold prices.

The feasibility study on the sulphide project tpamnd the processing facility to process hard raatoinjunction with soft rock was completed
in 2010. A construction decision is expected infits¢ half of 2011.

Y ATELA M INE , M ALI

Attributable gold production for 2010 decreasedB%6 compared to 2009. The reduced production exsilom significantly lower gold
grades as mining shifted from the bottom of themmiti in early 2010 to a longer-haul satellite pit.

Cash costs per ounée were sharply higher in 20&tpaced to 2009, primarily as a result of lower prdtbn, higher waste stripping and
material mined, higher energy costs, a higher labaning contract, and higher royalties due tongsgold prices.

T ARKWA M INE , G HANA
Attributable gold production for 2010 increasedldy6 compared to 2009. This increase was a restigber throughput at the CIL plant.

Cash costs per ounée of gold increased in 201@ky dompared to 2009. Cash costs increased dugherh@énergy and contractor costs and
increased royalties from higher gold prices.

D AMANG M INE , G HANA

Attributable gold production in 2010 increased B¥dcompared with the previous year. This was altreshigher mill throughput due to the
commissioning of the secondary crusher and pratgssdihigher grade ore.

Cash costs per ounée in 2010 were higher by 7% amedo 2009 due to higher energy and contracis@nd increased royalties from
higher gold prices.

N 1oBluM O PERATION

Niobium production increased in 2010 by 7% compaoe2009 as a result of the successful completfaheomill expansion in the thir
quarter of 2010.

As expected, the inclusion of the paste backfiligeiss starting during the second quarter of 20d@red operating margin per kilogram of
niobium? in 2010. Paste backfill enables near cotepdatraction of the ore body including areas Wather grades, impacting mining costs
and operating margin, but significantly improvimgatl cash flow over the life of the mine. In adaiitj the operating margin per kilogram of
niobium was adversely impacted by the stronger Gianadollar and higher aluminum prices and volugmspared to the same periods in
20009.

The 34% increase in niobium reserves in 2010, kagevith a deposit that remains open at depthfaormias the Company’s strategy to unlock
the value of this asset.

! Cash cost per ounce and operating margin per kifogif niobium at the Niobec mine are a non-GAAP sness. Refer to the

Supplemental Information section attached to thefdDor reconciliation to GAAP measure
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S UMMARIZED F INANCIAL R ESULTS

As at ‘ As at
December 3. December 3:
(in $ millions) 2010 Change 2009
$ $
Financial Position
Cash and cash equivalents, and gold bu
* at market valu 4112 37% 300.1
* at cosl 311.2 34% 231.¢
Total asset 3,494.¢ 17% 2,996.¢
Shareholder equity 2,775.¢ 15% 2,416.
(in $ millions, except where note 2010 Change 2009 Changs 2008
Results of Operations $ $ $
Revenue! 1,167.: 28% 914.: 5%  869.¢
Mining costs 570.€ 28% 446.¢ ()% 452.(
Depreciation, depletion and amortizati 132.7 (149)%  153.¢ (9% 169.¢
Earnings from mining operatiol 463.¢ 48% 313.7 26%  248.(
Earnings from working interes 56.5 57% 36.C 48% 24.%
Total earnings from operations and working intes! 520.4 49% 349.7 28%  272.:
Net earnings (loss 279.¢ 145% 114.1 n/e (9.9
Basic and diluted net earnings (loss) per shash§bé) 0.7% 134% 0.3 n/a (0.03)
Adjusted net earning2 285.7 68% 170.C 58% 107.¢
Basic and diluted adjusted net earnings per 2($/share’ 0.77 60% 0.4¢ 33% 0.3¢€
Cash Flows
Operating cash floy 415.1 62% 257.C — 258.2
Operating cash flow per shel ($/share’ 1.1z 53% 0.7¢ (16)% 0.87
Dividend declared per share ($/she 0.0¢ 33% 0.0¢ — 0.0¢
Key Operating Statistics
Gold mines (including working interests)
Gold sales (000 o: 977 3% 944 5)% 997
Average realized gold price ($/c 1,252 30% 96C 12% 85%
Attributable gold produced (000 o 967 3% 93¢ (6)% 997
Cash cost ($/028 574 25% 461 — 45¢
Niobium mine
Niobium sales (millions of kg Nk 4.3 (2)% 4.4 5% 4.2
Niobium production (millions of kg Nk 4.4 7% 4.1 (N% 4.4
Operating margin ($/kg NI3 18 (10)% 20 5% 19

! Total earnings from operations and working interésta non-GAAP measure. Please refer to the ddased statement of earnings for

reconciliation to GAAP measure

Adjusted net earnings and adjusted net earningshaee are noGAAP measures. Comparative figures in 2009 and 20@8ijusted ni
earnings have been recalculated to conform todlmilation adopted in 2010. Please refer to thepempental Information section
attached to the MD&A for reconciliation to GAAP nseges.

Cash cost per ounce and operating margin per kifogf niobium at the Niobec mine are non-GAAP messPlease refer to the
Supplemental Information section attached to theSdDor reconciliation to GAAP measure

2
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F INANCIAL R ESULTS

A DJUSTED N ET E ARNINGS

The 2010 adjusted net earnings of $285.7 milliameased by $115.7 million when compared to $170l@min 2009. The change is
attributable to the following:

(in $ millions) 2010
$

Higher metal price 239.¢
Higher sales volume 13.1
Higher operating cos (111.9)
Higher royalties (12.9)
Lower depreciation, depletion and amortizat 21.1
Higher earnings from working intere: 20.t
Lower corporate administration expen 1.1
Higher exploration expens (6.2
Higher derivative los (8.9
Higher not-controlling interest: (9.9
Other (2.0
Higher income and mining tax (30.7)
Increase in adjusted net earnings, compared to 20( 115.5
R EVENUES

The Company’s consolidated revenues increased #yta81,167.2 million in 2010 from $914.3 milliom 2009 as a result of:
* a$238.7 million (31%) positive impact from theeris gold prices realized at owroperated mines and joint ventur
» a14,00-ounce ($13.6 million) increase in gold sales by er-operated mines and joint ventur
* amarginal increase in niobium sales prices ($iltiom), and
e anincrease in revenue from royalty interests éDavik mine ($1.2 million

partially offset by:
* marginally lower niobium sales volumes ($1.7 millic

M INING AND C ASH C 0STS
Mining costs were $570.6 million in 2010, a 28%raw&se from $446.8 million in 2009. Mining costseakie to:
« commencement of commercial production at the Esgakane in July 2010 ($49.3 millior

» higher operating costs ($61.8 million), primarilyedto increased labour and consumable costs abRloségher levels of waste
stripping at the Sadiola, Yatela and Mupane mimeseased energy costs and the impact of foreigrecay fluctuations at the
Niobec and Mouska mines, a

» higher royalties ($12.7 million), driven from highealized gold prices and higher royalty rates parad to the prior year due to
the addition of the Essakane roya

D EPRECIATION , D EPLETION AND A MORTIZATION

Depreciation, depletion and amortization decrefised $153.8 million in 2009 to $132.7 million in 20, mainly due to an increase in the
reserves for gold sites and Niobec. The decreaseesdially offset by depreciation expenses inalifrem the start of production at the
Essakane mine in July of 2010.
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E ARNINGS FROM W ORKING | NTERESTS

Year-over-year earnings from working interests éased mainly as a result of higher sales and higladired gold prices, partially offset by
higher mining costs.

| MPAIRMENT C HARGES

There was no impairment charge in 2010, compareah ionpairment of $98.1 million in 2009 relatedite Camp Caiman project
($88.8 million) and the Buckreef project in Tanza($9.3 million). Long-lived assets and goodwik aeviewed for impairment periodically
or whenever events or changes in circumstancesdtelthat the carrying amount of an asset may @ioétoverable.

C ORPORATE A DMINISTRATION

Corporate administration expenses in 2010 wered$d@lion, compared to $49.1 million in 2009. Thecdease in 2010 was primarily related
to process improvements, costs containment andiorgeeosts in 2009 related to the Essakane acuisit

E XPLORATION AND D EVELOPMENT E XPENSES

Exploration and development expenses in 2010 w&8e0dnillion, compared to $39.8 million in 2009.Horation expenses in 2010 included
accelerating work on promising results at the Camysajoint ventures in West Africa and the Charmagiscovery in Suriname. Refer to the
Exploration section for more details.

N ET | NTEREST E XPENSE

Net interest expense in 2010 was $3.6 million, carag to $0.7 million in 2009. The increase is mathle to costs associated w
maintaining the increased credit facility.

F orEIGN E XCHANGE G AIN OR L 0ss

The foreign exchange loss in 2010 was $1.7 millemmpared to a foreign exchange gain of $27.0onilln 2009. The majority of the foreir
exchange loss during 2010 and the gain in 2009 vedsiéed to the impact of foreign exchange varratia cash held in Canadian dollars. The
amount was larger in 2009, resulting from the agiititancing in Canadian dollars during the firsaqger of 2009.

D ERIVATIVE G AINOR L 0ss

The total derivative loss was $13.3 million in 20&06mpared to a gain of $7.0 million in 2009. Thssl in 2010 was mainly due to the market
variation of gold option contracts for the Mupanmey which were undertaken to support a positivdhdbow for the remaining limited life of
the operation. In addition, the derivative loss wagacted by foreign exchange and heating oil optiontracts, partially offset by the positi
change in the fair value of warrants held as irmesits. For more information on derivatives, reethie Financial Position section of this
MD&A.

G AINON SALE oF G oLD B uLLION

During 2009, the gain on the sale of gold bulliotated $36.6 million from the sale of 73,705 ounakgold bullion at an average per ounce
price and cost of $901 and $404, respectively,gemerated proceeds of $66.4 million. There wasateaf gold bullion during 2010.

O THER | NCOME OR EXPENSE, N ET
The total other income, net, was $24.4 million 1@ compared to other expense, net, of $1.8 milid2009. The other income, net, in 2010
was mainly related to gains on disposal of marKetabcurities.

IAMGOLD CORPORATION - ANNUAL MD&A — 2010
PAGE 21



N ON - CONTROLLING INTERESTS

The total non-controlling interests charge in 20&3 $18.2 million, compared to $8.8 million in 200%ie increase was mainly due to the
inclusion of the Essakane operation in 2010.

| NCOME AND M INING T AXES

The Company does not recognize tax benefits om$ogenerated in countries where the recent histooperating losses does not satisfy the
“more likely than not” criterion for the recognitiof deferred tax assets. Consequently, there@nmecome tax benefits recognized on the pre-
tax losses in these jurisdictions as valuationvedioces are recorded to offset the associated benefi

In 2010, income and mining taxes totaled $135.4ionil compared to $108.0 million in 2009. The in@tax rate varies from the combined
federal and provincial income tax rates of 31%04@and 33% in 2009 primarily due to fluctuationgkchange rates for foreign currency,
the geographic distribution of income, non-deduetéxpenses, withholding taxes related to repadriatof international earnings, and the
existence of valuation allowances.

C AsHF Low

Years ended December 31 2010 2009 2008
(in $ millions) $ $ $
Operating activitie: 415.1 257.C 258.Z
Investing activities (357.9 (407.0) (292.5)
Financing activitie: 21.C 196.( 41.¢
Impact of foreign exchange on cash and cash eaunts 0.7 27.4 (2.9
Net increase in cash and cash equival 79.4 73.4 4.7
Cash and cash equivalents, beginning of 191« 118.( 113.
Cash and cash equivalents, end of \ 270.¢ 191. 118.(

Operating Activities
Higher revenues were partially offset by increasening costs and spending on exploration, and hligiemme and mining taxes.

Investing Activities

Investing activities in 2010 included capital exgires in mining assets and exploration and dgretnt of $372.1 million mainly related
the Essakane and Westwood projects, compared &&4fillion in 2009. In 2010, investing activitiegere partially offset by investments
proceeds and loan repayment from working interesid,in 2009 by the proceeds from the sale of baltion.

Financing Activities
Cash flows from financing activities in 2010 werairmy due to issuance of shares (flow-through sharel exercise of options), partially
offset by payment of dividends to shareholdersramcontrolling interests. In 2009, cash flows frimancing activities were related to the

public offering in 2009, the repayment in full i6@ of the credit facility ($50.0 million) and dfe¢ assumed outstanding bridge financing of
the Orezone acquisition ($40.0 million).

Foreign Exchange

The impact of foreign exchange on cash and casivaqunts is related to the fluctuation of the Cdaandlollar compared to the U.S. dollar
and the level of Canadian funds held at the erti@period. In 2009, the higher level of Canadialteds held resulted from the equity
financing completed during the first quarter of 200
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Q UARTERLY F INANCIAL R EVIEW

2010 2009
(in $ millions, except where note Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1

$ $ $ $ $ $ $ $
Revenue: 459.C 254.1 214.C 240.0 265.: 235.z 225.% 188.¢
Net earnings (loss 1445 40.t 357 58.t (47.4) 64.¢ 441 52E
Basic and diluted net earnings (loss) per s 0.3¢ 011 0.1C 0.1¢ (0.1 0.8 0.1z 0.17

With the addition of the Essakane mine, revenuethimfourth quarter of 2010 were up by 73% comgaoethe fourth quarter of 2009,
primarily due to a 56% increase in gold sales fi&GOLD’s operations and joint ventures, and arr@ase in related realized gold prices.

Increased net earnings in the fourth quarter oD2@impared to the fourth quarter of 2009 were madnke to the impact of higher sales and
the higher realized gold price, partially offsetibgreases in mining costs and income and minirgstaNet earnings in 2009 were also
impacted by impairment charges.
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M ARKET T RENDS
G LoBAL F INANCIAL M ARKET C ONDITIONS

Events and conditions in the global financial méskmpact gold prices, commodity prices, interasts and currency rates. These conditions
and market volatilities may have a positive or nizgampact on the Company’s revenues, operatirsgsc@roject development expenditures,
and project planning.

G oLD M ARKET

The performance of the Company’s gold mines isatjoselated to the market-driven gold price. Thédguoarket is affected by political
instability, general economic conditions, mine proiibn and substantial above-ground reserves #raaffect the price should a portion of
these reserves be brought to market. While mangrfsanpact the valuation of gold, traditionallyetkey factors are actual and expected
U.S. dollar value, global inflation rates, oil ppcand interest rates.

The global financial market crisis and the ongdimgiability in certain economies during the past fears have affected the volatility of gold
and other commodity prices, oil prices, curreneied the availability of credit. In 2010, the goldce continued to display considerable
volatility with spot daily closings between $1,0&8d $1,420 per ounce (2009 — $810 and $1,213 prredu

($/oz of gold) 2010 2009 2008
Average market gold pric 1,22t 972 872
Average realized gold pric 1,252 96( 85E

December 3: December 3 December 3

201( 200¢ 200¢
Closing market gold pric 1,40€ 1,08¢ 87(

The Company’s shareholder value increase in 20)padially the result of a rising gold price. Agtfollowing graph depicts, the price
leverage impact is significant and correlated tM@OLD’s share price movement.

GOLD PRICE - LONDONM PM FIX IAMGOLD (CS/share)
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Source of information: Thomson Reuters
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N 1oBIuM M ARKET

The Company is one of three significant producéfemoniobium in the world, with a market shareagiproximately 8% in 2010 (2009 —
approximately 11%). The largest producer in théhim market is a Brazilian producer whose operatican impact market conditions.
Niobium demand closely follows the demand for stedth a trend towards increased usage of niobientgnne of steel produced. Wo
steel production increased by approximately 17%p@med to 2009. In addition, the niobium averagézea price for AMGOLD was
marginally higher in 2010 than the average realjnéck in 2009.

Niobium is used primarily as an alloying elemenstiengthen steels used in the transportation asdrgnsmission pipeline industries. In
transportation industry, niobium is used in trucknfies and wheels, railway cars, containers, car dady panels, and in heat-resistant
automotive parts such as exhaust systems and ti@@yverters. Niobium applications to variousdagmf vehicles also reduce weight,
thereby providing savings in fuel consumption. @aasmission pipelines which require extra strerzgiti durability are made from high-
strength steel plates containing niobium. Niobignalso extensively used in providing increasechgtieto structural steels used in the
construction industry, as well as to bridges amghrise buildings in civil construction. New apltons for niobium are constantly being
developed as this steel-alloying element providessiased strength, with the added benefits of geedability and meeting requirements
from a great variety of end users. In a highly cetitye global market, niobium is called on to pky ever-expanding role as a result of its
properties and alloying uses.

C URRENCY

The Company’s reporting currency is the U.S. dolMmvement in the Canadian dollar against the ddar has a direct impact on the
Company’s Canadian mining activities and execubiffice cost base. International operations are elgmwsed to fluctuation in currency
exchange rates. Currencies continued to experieslaélity relative to the U.S. dollar in 2010. Tkey currencies to which the Company is
exposed are the Canadian dollar, the euro andabth S\frican rand (“rand”; symbol: “ZAR").

Closing Closing Closing
Rate Rate Rate
December Decembel Decembe Average Average Average
31 31 31 Rate Rate Rate
2010 2009 2008 2010 2009 2008
Canadian $ / US 0.999¢ 1.049: 1.218( 1.029¢ 1.141; 1.066(
US$ / Eurc 1.338: 1.433: 1.397¢ 1.326¢ 1.394¢ 1.471:
ZAR/ US$ 6.599  7.417: 9.440( 7.2987 8378  8.248:

In 2011 the Company will have a significant Canadiallar requirement due to capital expendituregiired to advance the Westwood
project, as well as operating and capital expenelitat the Niobec mine. In addition, during 2014 @ompany will have euro requirements
due to capital and operating expenditures relai¢de Essakane mine in Burkina Faso. The Comparyh@dge this exposure through
forward and option contracts to mitigate the vditgtof movement in the exchange rate of theseengies. In 2011, the Company will, on an
ongoing basis, update its hedging strategy, whiatesigned to meet its currency requirements bigatiihg the volatility of movement in the
exchange rate of foreign currencies.

O L PRICE

Diesel fuel is used at the mine sites for the ngrflaets and the mills for power and is a significeost component for the Company’s sites
(Rosebel, Essakane, Mupane, Sadiola and Yatela).id-produced by the refinement of crude oil, #relfluctuations in the price of oil have
a direct impact on fluctuations in fuel costs. Tmmpany's operations and projects expect to consappeoximately 0.6 million barrels of
fuel in 2011.
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In 2010, the oil price displayed considerable \iitatwith spot daily closings between $69 and $22 barrel.

($/barrel) 2010 2009 2008
Average market oil pric 80 62 10C
December 3: December 3 December 3

201(C 200¢ 200¢

Closing market oil prici 91 79 39

The Company’s hedging strategy for oil price isdzhen the use of heating oil option contracts tjole protection against the effects of olil
price increases on the cost of diesel fuel. Cdibag on heating oil are used to mitigate the asHiesel price increases. At December 31,
2010, there were no outstanding hedge contracts Ctiimpany will on an ongoing basis update its heglgirategy.
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R ESULTS OF O PERATIONS

Suriname — Rosebel MindlAMGOLD interest — 95%)
Summarized Results
100% Basis

2010 Change 2009 Chang 2008
Total operating material mined (00C 52,28 (2%  53,40: 20%  44,39:
Strip ratio®@ 2.8 (12)% 3.3 (18)% 4.C
Ore milled (000 t 12,83: 16% 11,09¢ 34% 8,30¢
Head grade (g/t 1.1 (8)% 1.2 (8)% 1.3
Recovery (% 93 — 93 1% 92
Gold productior- 100% (000 oz 41€ 1% 412 24% 331
Attributable gold productio~ 95% (000 oz 39t 1% 392 24% 31t
Gold sale— 100% (000 oz 41€ 9% 38z 19% 32z
Gold revenue ($/0z® 1,244 27% 97€ 12% 871
Cash cost excluding royalties ($/c 421 20% 351 (6)% 374
Royalties ($/0z 63 40% 45 (51)% 92
Cash cost ($/0z0 484 22% 39€ (15)% 46€

@ Strip ratio is calculated as waste divided by-grade ore minec

®" Gold revenue per ounce is calculated as gold sialeted by ounces of gold sol

©  cash cost per ounce is a non-GAAP measure. Pleteeo the Supplemental Information section atalcto the MD&A for
reconciliation to GAAP measure

Gold production during 2010 was slightly higher qared to 2009, primarily as a result of a recorlll tmioughput, partially offset by lower
grades. The additional leach tanks were commisdiomthe early part of the fourth quarter of 20100 dave already had a positive impact of
gold recoveries.

Cash costs per ounce were up in 2010 due to lowldrgrades as the mine was unable to access tgghees during the first quarters of the
year due to higher precipitation levels in the yaeason, higher energy, labour and consumable,@® higher royalties due to rising g
prices.

During 2010, Rosebel’s capital expenditures weizGillion and consisted of the additional leaahkt project to improve mill recoveries
($13.8 million), resource delineation and near-n@rploration ($14.2 million), capital spares ($#iflion), new emulsion plant
($3.1 million), tailings dam ($3.4 million), campildings ($1.4 million) and various smaller prog¢$11.4 million).

Proven and probable reserves at Rosebel rose byo22% million attributable ounces net of depleti@his increase was driven by the
successful infill and exploration drilling programs the Pay Caro, Mayo and Rosebel deposits (a4009-metre near-mine drill program in
2010), and to a lesser degree by the increasddnpgiae (representing 0.2 million attributable car). None of the increase in resources or
reserves yet includes any contribution from the @harmagne discovery, which is still undergoinglesgtion and modeling work for
incorporation into reserves and resources lat20il.

Outlook
Rosebel’s attributable production in 2011 is expddb be between 360,000 and 380,000 ounces.

The Company is undertaking a feasibility studyxpand the plant capacity at the Rosebel mine. Biseaf the staged expansion is expected
to total an additional $185 million over the negven years versus the no-expansion case with sigfaind replacement capital only. The
mine expansion and replacement program would isereg@ning capacity up to 70 million tonnes per anntihe mill expansion would allow
for maintaining the current production rates toNmetn 12 million and 14 million tonnes per year,piesincreased hardness of ore.

Capital expenditures of $95 million are planne&asebel in 2011, and include spending of $46 muilba a mine equipment expansion and
replacement program, $15 million on mill expansdonl a gravity circuit upgrade, $15 million on aowse delineation and near-mine
exploration program, and $19 million on other sintey capital. The 95,000-metre near-mine drillgnam is designed to upgrade additional
resources to reserves and pursue targets in ctosarity to existing resources.
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Burkina Faso—Essakane MingIAMGOLD interest—90%)
Summarized Results
100% Basis

2010(@)
Total operating material mined (00C® 12,85¢
Strip ratio© 1.2
Ore milled (000 t 2,97:
Head grade (g/t 1.t
Recovery (% 96
Gold productior- 100% (000 oz 13€
Attributable gold productio~ 90% (000 oz 122
Gold sale< 100% (000 oz 11z
Gold revenue ($/0z@ 1,371
Cash cost excluding royalties ($/c 39¢
Royalties ($/oz 33
Cash cost ($/0ze) 42¢

@
(b)
©
(d)
()

Commercial production starting July 16, 20

Excluding waste from material mined, of the 5.9limil tonnes of ore mined, 2.9 million tonnes of aras stockpiled

Strip ratio is calculated as waste mined dividedi®/mined

Gold revenue per ounce is calculated as gold s@éted by ounces of gold sol

Cash cost per ounce is a non-GAAP measure. RefbetSupplemental Information section attachedi¢oMD&A for reconciliation to
GAAP measures

Essakane gold mine achieved commercial productfectese as of July 16, 2010. Attributable prodoctiduring the year was 122,000 our
despite a two-week shutdown in November causeci®fextrical failure at the SAG mill, which has@been resolved. Throughput
continued to ramp up with over 22,000 tonnes pgrid@ecember 2010 and is in line with the goaP5f000 tonnes per day while processing
soft rock.

Cash costs since the beginning of commercial pimtuevere $429 and were negatively impacted byt-siaissues. At the end of the year,
estimated 23,000 ounces of production were retaasdd-process or unsold bullion inventory at Easakdue to the operational ramp-up
profile and timing of shipments.

During 2010, Essakane’s capital expenditures wEel$million and consisted of additions to minirggets ($8.5 million) and capitalized
development and exploration ($6.6 million sincetsthcommercial production).

A feasibility study to expand the mine is currentlyprogress and is expected to be completed ithihe quarter of 2011. The current mine
plan includes processing soft rock for the firsethyears at a rate of 9.0 million tonnes per geating in 2011, followed by approximately
nine years of processing hard rock. The study peeted to demonstrate that the hard rock capatityeamine could be expanded to process
approximately 10.8 million tonnes per year, comgdoethe current estimate of 5.4 million tonnes year. The expectation is for life-of-mine
average annual gold production of between 450,0004&0,000 ounces (on a 100% basis), comparec toutient estimate of 315,000
ounces. Assuming a positive outcome of the studysituction could commence in the fourth quarte2@if1.

Outlook

Essakane’s attributable production in 2011 is etqubto be between 370,000 and 390,000 ounces. Basadavourable outcome of the
feasibility study, capital expenditures of $139loil are planned at Essakane in 2011 and inclu8en§iBion for the expansion project,

$8 million for the feasibility study, and a $6.6lion for the resource delineation and near-minpl@vation program. The 50,000-metre near-
mine drill program is designed to upgrade additieasources to reserves and pursue targets in plos@nity to existing resources.
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Canada — Doyon Division(lAMGOLD interest — 100%)
Summarized Results
100% Basis

2010 Change 2009  Chang 2008
Total operating material mined (00C 61 (84)% 38t (15% 454
Ore milled (000 t 61 (84)%  38¢ (15%  45¢
Head grade (g/t 13.4 52% 8.E 5% 8.4
Recovery (% 96 — 96 — 96
Gold production (000 oz 33 (70)%  10¢ 8% 11€
Gold sales (000 o: 33 (7TD)% 114 1% 11F
Gold revenue ($/0z® 1,331 37% 97C 10%  87¢
Cash cost excluding royalties ($/c 62€ 22% 514 3%  50C
Royalties ($/0z 29 190% _1C (79% 48
Cash cost ($/0z0 65E 25% 524 (D%  54¢

(Z’ Gold revenue per ounce is calculated as gold sialéted by ounces of gold sol
® " cash cost per ounce is a non-GAAP measure. Plefeeo the Supplemental Information section ataldio the MD&A for

reconciliation to GAAP measure

The decline in production is the result of the alesof the Doyon mine in December 2009 and reduti@éhg volume at the Mouska mine as
it is in the final stages of its producing life. Agost reduction initiative, the ore mined fromidka during the first eight and a half month
2010 was stockpiled and batch processed startidgSmptember to the end of the year.

Cash cost per ounce increased during 2010 largedyta lower production, higher royalties from irasang gold prices, and the impact of a
stronger Canadian dollar on the operation.

There were no significant capital expenditurehatNouska mine during 2010.

Outlook
The production of the Mouska mine is expected tbdteveen 25,000 and 30,000 ounces in 2011. Astasawmgs initiative, the ore mined
from Mouska will be stockpiled in 2011 and batcbgassed later in 2011.
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Botswana — Mupane Ming(IAMGOLD interest — 100%)
Summarized Results
100% Basis

2010  Chang 2009  Chang 2008
Total operating material mined (00C 8,351 12% 7,461 15€%  2,91¢
Strip ratio®@ 7.€ — 7.€ 311% 1.6
Ore milled (000 t 1,12 25% 89¢ @n% 1,07
Head grade (g/t 1.8 (18)% 2.2 (37% 3.5
Recovery (% 86 5% 82 (2)% 84
Gold production (000 oz 57 12% 51 (50)% 101
Gold sales (000 o: 57 (5)% 60 (35)% 93
Gold revenue ($/0z® 1,23¢ 64% 75E 13% 67C
Cash cost excluding royalties ($/c 882 30% 68C 11(% 324
Royalties ($/o0z 59 7% 55 28% 43
Cash cost ($/0z© 941 28% 738 10C(% 367

(z’ Strip ratio is calculated as waste divided by-grade ore minec
® " Gold revenue per ounce is calculated as gold s@keted by ounces of gold sol
©  Cash cost per ounce is a non-GAAP measure. Pleteeo the Supplemental Information section atalcto the MD&A for

reconciliation to GAAP measure

In 2010, gold production was 12% higher than in@88 a result of higher mill throughput with impealvperformance of the ball mill.

Cash cost per ounce of gold was higher in 2010 ewetpto 2009, primarily as a result of mining mestume of material coupled with long
hauling distances from more distant pits and higlesel fuel prices. In addition, higher royaltiesulted from increased gold prices.

Capital expenditures for 2010 were $3.6 million arete mainly related to resource delineation arat-n@ne exploration.

Mupane option contracts
Due to Mupane’s short life of mine and to secuseamtrgin, at the beginning of 2010 the Companyredtmto option contracts to protect the

majority of the mine’s production for 2010, 2011d2012. These hedges are intended to support eveogperating cash flow from the
operation. The total of these option contracts jgles hedges of in excess of 80% of the expectedijption through 2013.

During 2010, option contracts for 25,200 ouncegadfl expired without being exercised, while opteamtracts for 16,400 ounces were
exercised. In 2009, the final shipment of 43,88B8a&s at $442 per ounce was delivered under thefpriward contracts.

Outlook
The production of the Mupane mine is expected tbdieveen 55,000 and 60,000 ounces in 2011.
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Mali — Sadiola Mine (IAMGOLD interest — 41% in 2010;

Summarized Results
41% Basis in 2010 (2009 and 2008 — 38% Basis)

2009 and 2008 Y58

2010  Chang 2009  Chang 2008

Total operating material mined (00C 9,65¢ 10% 8,75( (4% 9,15¢
Strip ratio® 7.¢ 34% 5.¢ 97% 3.C
Ore milled (000 t 1,792 8% 1,65¢ 6%  1,56¢
Head grade (g/t 2.1 (19% 2.€ (33)% 3.6
Recovery (% 93 2% 91 10% 83
Attributable gold production (000 o 11¢€ (13)% 13t (22)% 172
Attributable gold sales (000 o 117 (13)% 13t (22)% 172
Gold revenue ($/0z©) 1,22¢ 27% 96t 11% 87:¢
Cash cost excluding royalties ($/c 58C 36% 42~ 26% 337
Royalties ($/o0z 73 26% 58 12% 52
652 35% 483 24% 38¢

Cash cost ($/0z9)

@ On December 29, 2009, the Company purchased aticaddi3% interest increasing the Sadiola jointtues ownership interest to 41!

® Strip ratio is calculated as waste divided by-grade ore minec

© " Gold revenue per ounce is calculated as gold sialeted by ounces of gold sol

@ cash cost per ounce is a non-GAAP measure. Pleteeo the Supplemental Information section atalcto the MD&A for
reconciliation to GAAP measure

Attributable gold production decreased in 2010 cared to 2009 as a result of lower gold grades tieguirom satellite pits being mined
following the completion of mining at the main Saldipit. The mine processed higher quantities adexin the current year as compared to
the prior year, which resulted in higher throughgutl recoveries. The mine continued its wastegstrgpeffort during the year, resulting in a
high strip ratio.

Cash cost per ounce of gold rose during 2010 coeajpar 2009, primarily as a result of lower prodostirom lower grades, higher energy
costs, higher labour costs from a revised miningtre@t, and increased royalties from higher redligeld prices.

The Company’s attributable portion of capital exgitures during 2010 was $8.1 million, mainly rethte the Sadiola sulphide project and
capitalized exploration expenditures.

Sadiola distributed a dividend of $63.0 milliontkee Company in 2010 (2009 — $19.0 million at 38%eriest).

The feasibility study on the sulphide project tpand the processing facility to process hard raatoinjunction with soft rock was completed
in 2010. IAMGOLD has taken the lead in this workiwan innovative approach to reduce cost and réergthe construction schedule. A
construction decision is expected during the fiedf of 2011. In 2010, attributable measured amficeted mineral resources increased by
from 2.6 million ounces to 3.5 million ounces. Thajority of the increase is ascribed to the corivarfom inferred to indicated resources
the Sadiola sulphide deposit. The attributable @noand probable mineral reserve increased by 58& .5 million ounces to 2.3 million
ounces, mainly due to the Sadiola sulphide deg@sitmillion ounces). The potential to add moreoteses and reserves to the sulphide
deposit as well as to the other satellite depositgins encouraging and will be pursued in 2011.

The deep sulphide project is a 4.1-million-ouncedhack reserve (100% basis) below the SadioldANIGOLD has taken the lead in this
work with an innovative approach to reduce costr@aengineer the construction schedule. In 2008r@aal was received to proceed with a
feasibility study on the deep sulphide project abst of $9.0 million (100% basis). The study campéates adding a separate hard rock
processing facility, which would operate in conjtiog with the existing soft rock plant. Assumingsgitve results from the 11-month
feasibility study and an investment decision, cargtton would begin in 2012, pre-stripping wouldmoence in 2011 with the new fleet, and
the new plant would begin operating early in 2013.
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During 2009, IAMGOLD held a 38% interest in the ¢l joint venture. Other shareholders included latpld Limited (“AGA”) (38%),
the Republic of Mali (“ROM”) (18%) and the Interi@tal Financial Corporation (“IFC")6). On December 29, 2009, IAMGOLD and At
each acquired an additional 3% interest in the@agint venture from IFC, increasing ownershifenest to 41%.

Mali — Yatela Mine (IAMGOLD interest — 40%)
Summarized Results

40% Basis
2010  Chang 2009  Chang 2008

Total operating material mined (00C 4,96( 96% 2,53¢ (25%  3,37¢
Capitalized waste mine- pit cutback (000 t — — — (100% 684
Strip ratio®@ 6.5 15C% 2.€ (54)% 5.7
Ore crushed (000 1,17z 7% 1,09¢ 1%  1,08¢
Head grade (g/t 1.2 (65)% 3.4 62% 2.1
Attributable gold stacked (000 o 46 (61)% 11¢ 63% 73
Attributable gold production (000 o 60 (33)% 89 35% 66
Attributable gold sales (000 o 59 (34)% 89 35% 66
Gold revenue ($/0z® 1,18¢ 21% 984 12% 87¢
Cash cost excluding royalties ($/c 70¢ 15%% 28C (39% 461
Royalties ($/0z 71 20% 59 11% 53
Cash cost ($/0z© 78C 13(% 33¢ (39)% 514

(Z’ Strip ratio is calculated as waste divided by-grade ore minec

®" Gold revenue per ounce is calculated as gold sialeted by ounces of gold sol

©  Cash cost per ounce is a non-GAAP measure. Plefeeo the Supplemental Information section ataidio the MD&A for
reconciliation to GAAP measure

Attributable gold production was lower by 33% inlP0compared to 2009 as a result of significantlydogold grades. After the completion
of mining the bottom of the main pit in early 20h@ine production has shifted to a londpa| satellite pit, which resulted in lower grades!
higher waste stripping.

Cash costs per ounce were significantly highemdu#010 compared to 2009, primarily as a resuibwer production, higher waste stripping
and material mined, higher energy costs, highetsdosm a revised mining contractor fee structarej higher royalty costs from higher
realized gold prices.

Attributable capital expenditures in 2010 were $2iBion, mainly consisting of capitalized exploict.
In 2010, Yatela distributed a dividend of $25.9limil to the Company, compared to $30.0 million @99.
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Ghana — Tarkwa Mine (IAMGOLD interest — 18.9%)
Summarized Results
18.9% Basis

2010 Chang 2009 Chang 2008
Total operating material mined (00C 15,17: 9% 16,69 D% 16,85(
Capitalized waste mined (00 ( 10,841 35% 8,031 36% 5,891
Strip ratio®@ 2.€ 21)% 3.3 3% 3.2
Heap Leact
Ore crushed (000 2,33¢ 19% 1,96¢ 3N%  3,12¢
Head grade (g/t 0.€ (25% 0.8 (20)% 1.C
Attributable gold production (000 o 43 2% 42 (38)% 68
Mil |
Ore milled (000 t 2,127 6% 1,99¢ 90% 1,054
Head grade (g/t 1.4 — 1.4 (13)% 1.€
Attributable gold production (000 o 96 16% 83 63% 51
Total attributable gold production (000 ¢ 13¢ 11% 12t 5% 11¢
Total attributable gold sales (000 ¢ 13¢ 11% 12t 5% 11¢
Gold revenue ($/0z 1,22t 25% 97€ 12% 874
Cash cost excluding royalties ($/c 56¢ 17% 484 (2)% 49k
Royalties ($/o0z 37 28% 29 12% 26
Cash cost ($/0z© 608 18% 51¢ (2)% 521

(Z’ Strip ratio is calculated as waste divided by-grade ore minec

®" Gold revenue per ounce is calculated as gold sialeted by ounces of gold sol

©  Cash cost per ounce is a non-GAAP measure. Plefeeo the Supplemental Information section ataidio the MD&A for
reconciliation to GAAP measure

Attributable gold production in 2010 was higher g@ared to 2009 as a result of higher production ftieenCIL plant.

Cash costs in 2010 were up compared to 2009 asuli of higher energy and contractor costs. Rogalivere higher during 2010 from higher
realized gold prices. An increased rate from 3%%owill take effect in March 2011.

The Company’s attributable portion of capital exgliaares during 2010 was $37.0 million and consistedapitalized stripping
($19.4 million), mining fleet ($7.2 million), tafligs storage facilities ($3.7 million), and variamsaller projects ($6.7 million).

In 2010, the Company received a dividend of $18l8am and $18.2 million in loan repayments fromrkaa, compared to no dividends or
repayments in 2009. The attributable portion ohdasld at the Tarkwa mine (accounted for as a wgrkiterest) totaled $17.3 million as of
December 31, 2010.
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Ghana — Damang Ming(IAMGOLD interest — 18.9%)
Summarized Results
18.9% Basis

2010  Chang 2009  Chang 2008
Total operating material mined (00C 2,60¢ (5%) 2,73( (45)%  4,98¢
Capitalized waste mine- pit cutback (000 t — — — (100% 14¢&
Strip ratio®@ 2.3 (12)% 2.€ (46)% 4.8
Ore milled (000 t 977 4% 942 8% 877
Head grade (g/t i1.g 15% 1.3 (7% 1.4
Recovery (% 93 (D)% 94 1% 93
Attributable gold production (000 o 43 13% 38 3% 37
Attributable gold sales (000 o 43 13% 38 3% 37
Gold revenue ($/0z® 1,231 28% 964 10% 874
Cash cost excluding royalties ($/c 62t 6% 59C (9)% 65C
Royalties ($/0z 37 28% 28 12% 26
Cash cost ($/0z0 662 7% 61¢ (8)% 67€

(Z’ Strip ratio is calculated as waste divided by-grade ore minec
®" Gold revenue per ounce is calculated as gold sialeted by ounces of gold sol
@ Cash cost per ounce is a non-GAAP measure. Pleteeo the Supplemental Information section atalcto the MD&A for

reconciliation to GAAP measure

Attributable gold production during 2010 increa$exin 2009 due to higher grades and higher throughpa result of commissioning the
secondary crusher.

Cash costs were up during 2010 compared to 200%odiging contractor costs and higher energy ardractor costs. Royalties were higher
during 2010 from higher realized gold prices. Aorgased rate from 3% to 5% will take effect in Mag©11.

The Company’s attributable portion of capital exgliaares during 2010 was $14.4 million and was meislated to mining equipment capital
and resource conversion drilling.

In 2010, the Company received a dividend of $5.lfianifrom Damang, compared to no dividend in 2008e attributable portion of cash
held at the Damang mine (accounted for as a workiggest) totaled $12.0 million as of DecemberZ110.
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Canada — Niobec MingIAMGOLD interest — 100%)
Summarized Results
100% Basis

2010 Chang 2009 Chang 2008
Total operating material mined (00C 1,792 1% 1,77: (2% 1,801
Ore milled (000t 1,86¢ 6% 1,75¢ 2% 1,78¢
Grade (% N, O 5) 0.61 — 0.61 (2% 0.62
Niobium production (millions of kg Nk 4.4 7% 4.1 (7% 4.4
Niobium sales (millions of kg Nk 4.3 (2% 4.4 5% 4.2
Operating margin ($/kg Nk@ 18 (10% 20 5% 19

@ Operating margin per kilogram of niobium at the IbBo mine is a non-GAAP measure. Please refer tSdipplemental Information
section attached to the MD&A for reconciliationG®AP measures

Niobium production during 2010 was 7% higher coneplalo 2009 primarily as a result of higher througihfpom the successful completion
the mill expansion in the third quarter of 2010.

Niobium revenues were $158.7 million in 2010 conegato $159.3 million in 2009, due a decrease iessablumes as a result of the timing
shipments, partially offset by slightly higher rigad niobium prices during the year.

The operating margin per kilogram of niobium desezhby $2 per kilogram during 2010 compared to 268%Xxpected, the inclusion of the
paste backfill process starting the second quaft2010 lowered operating margin per kilogram aftriam. Paste backfill enables near
complete extraction of the ore body including aneéhk lower grades, impacting mining costs and afirg margin. In addition, the operating
margin per kilogram of niobium was adversely impddby the stronger Canadian dollar, and higher ialum prices and volumes compared
to 2009.

Construction of the mill expansion began in Jun@®2and was completed during the third quarter 020 hroughput is ramping up and is
expected to eventually increase by 24% from theeppansion rate of 210 tonnes per hour to 260 ®pee hour. The mill expansion was
designed to match throughput to the mining hoistiapgacity. In December 2010, the mill was averag@i#@ tonnes per hour.

The Company began backfilling following the comjaatof construction of the paste backfill plant eassociated underground infrastructure
which occurred during the second quarter of 2010s Thitiative will enable near complete extractigithe ore body at lower levels of the
mine by using mill tailings mixed with binding maitd, significantly reducing the need to leave Imehnatural ore pillars.

In 2010, capital expenditures were $65.9 milliod arcluded the mill expansion ($24.9 million), thaste backfill plant ($12.8 million),
underground development ($8.4 million), undergroagdipment ($7.3 million), pumping station ($3.4lioin), shaft sinking ($1.8 million)
and various other projects ($7.3 million).

Total proven and probable mineral reserves of nimhincreased by 34% to 243.8 million kilograms ofi@ained niobium pentoxide (Nb O
5). This increase is a result of infill drilling anthderground development that permitted the coimweis inferred to indicated and measured
mineral resources in blocks 4, 5 and 6. The Compdstyincreased inferred mineral resources asudt iifdrilling on the lateral extension of
the lenses in blocks 4, 5 and 6, and also by theotia lower cut-off grade for inferred resourcBse deposit remains open at depth, and the
confidence is high that additional drilling willérease the resource base.

Outlook

The Niobec mine’s production for 2011 is expectetd between 4.5 million kilograms and 5.0 milllkdlograms with an operating margin in
a range of between $15 and $17 per kilogram. Il 264pital expenditures at Niobec of $39 millior arainly related to underground
development, a pumping station and water treatment.
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D EVELOPMENT P ROJECTS

In 2010, the Company'’s total exploration and depelent project expenditures were $260.7 million,myaielated to Essakane in Burkina
Faso and Westwood in northern Quebec. Projectsuamenarized as follows:

(in $ millions) 2010 2009 2008
$ $ $
Capitalized Expenditures
North America
Canade— Westwood projec 94.¢ 814 27.1
Africa
Burkina Fas— Essakane proje: 119.¢ 245& —
Mali — Sadiola deep sulphide proje 3.6 1.2 —
South Americe
Ecuador- Quimsacocha proje: 4.€ 10.: 2.5
French Guian— Camp Caiman proje: — — 155
Peru- La Arena projec 35.2 4.5 1.2
258.f 342.¢ 32.:
Expenses
South Americe
Ecuador- Quimsacocha proje: 0.3 0.7 1.C
French Guian— Camp Caiman projet 1.8 21 —
2.2 2.8 1.C
Total 260.7 345.7 33.
Outlook 2011 Evaluation projects
The planned evaluation expenditures for 2011 amnsarized as follows:
(in $ millions) Capitalize
$
2011
Westwood project (net of expected tax credit of. $1hillion) 130.1
Quimsacocha proje! 3.1
133.2
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Burkina Faso — Essakane Project

Construction of the Essakane mine has been condplatel commercial production began on July 16, 2Bial costs for the construction of
the project totaled $464.8 million and were effeely on plan.

The Company successfully transitioned and intedrtite project following the acquisition in Febru&g09. The construction of the project
involved over 3,000 people and adhered to intesnatistandards and best practices for all partiseoproject. The start-up of the project was
six months ahead of initial predictions despitaimber of challenges in logistics, climate and mavgro An extensive training effort was
required for both the construction labour force #meloperations team, and continued training véalbltkey driver for success moving forwe

Canada — Westwood Project
Mining plan and resources

On December 21, 2009, IAMGOLD announced continuasitive results from an updated preliminary assesdrstudy (the “study”) on its
100% owned Westwood development project locatedkilemnetres from the Company’s Doyon gold minehie Abitibi region of Northern
Quebec. In addition, on February 15, 2011, the Gom@announced the indicated and inferred resoumcesased by 6% to 3.7 million
ounces. The project remains on plan for compldbipearly 2013 with an estimated total cost of $60lion. The total project cost has
increased approximately 20% mostly due to the gtltemed Canadian dollar and increased developmenht w

The study is classified as preliminary as moshefresources delineated at Westwood are in theréafeategory. The study includes mine
planning, capital and operating cost estimatiook rmechanics, metallurgical work, and overall ecoitostudies that are advanced, due in
part to the knowledge obtained from the Doyon divis

Summary project highlights are shown in the talgiow:

Inferred mineral resources
(undiluted, 6.0 g/t Au cr-off) 9,700,000 tonnes at 11.1 g/t Au for 3,467,00!
Indicated mineral resourc 719,000 tonnes at 11.6 g/t Au for 269,00(

Construction
Project expenditures in 2010 totaled $94.9 milljpefore tax credit) with significant infrastructyseeparation and construction, including:
« the 2,000-tonne ore silo, the permanent ventilatigstiem and the installation of two hoists necgsgago below 1,200 metres
with the exploration shaf
» six-metre diameter ventilation raise boring reaching ifetres of the 849 metres plann

» shaft sinking reaching 1,063 metres at the end@b2down from prior estimates of 1,220 metres tgaine to the excavation of
loading station at a higher level than originallgrmed. More excavation has also been completdelvets 6(-0 and 8-0,

» underground development work including 7,033 metfdateral and vertical excavation achieved,
e an additional bulk sample completed from th-0 level to test mining method

Exploration
During 2010, exploration activities included:

» the exploration ramp and the drift extended by nibam 824 metres, which will provide better drijjiaccess to the upper part of
the deposit (above the -0 level exploration drift)

» the exploration drifts on level 84-0 extended 2%, metres, providing five new drilling bays foettWestwood lens exploration,
and

* more than 74,000 metres of exploration drilling aatuation drilling completec

Ongoing drilling programs for 82,000 metres arenpkd in 2011 and aimed at finding additional irddrresources and continued upgrading
of existing inferred mineral resources to measiamdi indicated categories.
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Outlook 2011
Evaluation activities planned in 2011 for a tote$®30.1 million (net of tax credit of $15.7 miltip are as follows:
» complete construction of the surface waste silalltov ore development by the end of 20
» achieve shaft sinking plan (1,560 metres by enzidfl),
e complete the s-metre ventilation raise borin
« ground support to the «metre ventilation raise borin
» start construction of the -0 level hydrostatic plug to close Doyon undergroandesse:
» infill and stej-out drilling for resource development (82,000 m&tranc
» total vertical and horizontal development of 18,00€tres

South America — Ecuador — Quimsacocha

The Quimsacocha project has probable reserved ghflion tonnes, at an average grade of 6.5 grafhgwld per tonne of ore containing
1.7 million ounces of gold, within an indicatedaagsce of 9.9 million tonnes, at an average grad&®fyrams of gold per tonne of ore
containing 2.1 million ounces of gold.

In November 2009, detailed mining and environmerggullations relating to the Ecuadorian mining [@assed in February 2009 were
completed and approved by President Correa. In,28&0Company has obtained the requisite pernstisaiow the use of reservoir water for
exploration and feasibility work.

The Company maintains regular contact and dialegitiesenior government officials in order to obtaieded clarity on fiscal and other
matters. A model mining contract, which is expedtedlarify some of these issues, is being devaldpethe Ecuadorian government.

Assessment of the project’s financial viability tones as the Company works to clarify key fisead ather applicable dimensions.
Evaluation expenditures expected in 2011 of $3laniare based on continuing with the current Iefeactivity while expecting the new
contract model to be made available for analydi® Company plans to determine whether the new acntnodel and the government’s
position offer flexibilities that will allow advamment of the project.

South America — French Guiana — Camp Caiman Project

During the first quarter of 2008, the French gowveent indicated that it would not be allowing then@aCaiman project to proceed, and the
Company responded by instituting two separate qmaxteedings in the second half of 2009 at the Adstrative Tribunal of French Guiana,
the first of which contests the legality of the ikiech government’s decision and the second of wheetks compensation in the amount of
€275,000,000 for damages resulting from that degisio

In response to a decision released by the Admatigé Tribunal on May 27, 2010 in the first proceeg which cancelled the government’s
decision to deny a mining permit for the Camp Cairpeoject and ordered the government to issue adeigion on the Company’s
application for such permit, the French governmadting through the Prefect of French Guiana, sglda new decision on August 26, 2010
which again denied a mining permit for the Campn@ai project and relied on far more detailed envirental reasons than those contained
in the cancelled decision in support of its conidos.

The Company filed an appeal of this new decisio®otober 26, 2010 with the assistance of envirorid@xperts and also filed additional
materials on March 8, 2011 in connection with teeosid proceeding dealing with the €275,000,000 esrsgtion claim, in response to
materials which the Prefect filed on August 13, @@1that matter. No amounts have been accrudtkifinancial statements.

South America — Peru — La Arena Project

In June 2009, an option and earn-in agreement wiasesl into for the sale of the La Arena projedPeru. In 2009, the Company received
8.0 million common shares (10.6% interest) andnilbon warrants of Rio Alto Mining Limited (“Rio &Ao”) for a total value of $1.4 million.
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During the option term, Rio Alto earned-in newlgligd shares of La Arena S.A., an IAMGOLD wholly edrsubsidiary, up to a maximum
as per the agreement of 38.7% by incurring $30IBomin expenditures on the La Arena project. Tetependitures on the La Arena project
totaled $35.3 million during 2010 ($38.9 milliomse its appointment in 2009). Control of the sulasidwas still under IAMGOLD, and
criteria to recognize an asset held for sale wetamet at year end.

In February 2011, as per the option agreementARmpurchased all of the outstanding shares oAtena S.A. for a cash payment of
$49.0 million.

E XPLORATION

IAMGOLD's exploration efforts remain focused in WeSfrica, select countries of South America, anel piovince of Quebec in Canada.
With a strategic mandate for organic growth, thenPany has numerous projects already underway amtéhces to pursue additional
advanced exploration joint venture or acquisitippartunities that will provide the foundation fatdire growth.

In 2010, IAMGOLD incurred $86.3 million on exploian projects, a 35% increase from $63.8 millior2009. The 2010 expenditures
included:

* near-mine exploration and resource developmentradipees of $48.7 million including a resource exgian and delineation
drilling program of more than 94,000 metres at Res& Suriname for $14.7 million, a drill deline@at program of more than
40,000 metres at Essakane in Burkina Faso for $h8lién, and an $8.7 million exploration and resmidelineation drilling for
more than 74,000 metres at the Westwood developprejgct in Quebec; ar

» greenfield exploration of $37.6 million conductedL& projects, including two advanced exploratitess in 10 countries in Africa
and the Americas as part of IAMGOTI's lon¢-term commitment to reserves replenishment and argaowth.

Exploration expenditures are summarized as follows:

(in $ millions) Capitalized Expense Total
$ $ $

2010

Neal-mine exploration and resource developn@ 41.4 7.3 48.7

Greenfield exploration projec 1.0 36.€ 37.€
42.4 43.¢ 86.5
$ $ $

2009

Nea-mine exploration and resource developn@ 26.1 6.€ 32.¢

Greenfield exploration projec 0.7 30.Z 30.€
26.€ 37.C 63.€

2008

Neal-mine exploration and resource developn@ 13.C 7.4 20.4

Greenfield exploration projec 4.6 25.2 29.¢
17.€ 32.€ 50.2

@ Capitalized and expensed exploration related toiies within a mine area are included in minirggats on the consolidated balance

sheet and within the segmented information founaoie 31 of the Compa’s annual consolidated financial stateme
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The Company’s exploration expenditures were asval

(in $ millions) 2010 2009 2008
$ $ $
Capitalized Neal-Mine Exploration and Resource Developmen
Suriname 144 12.C 10.€
Canade 8.7 9.8 aL{e
Mali 48 14 14
Burkina Fasc 134 2¢ —

41.4 26.1 13.C

Capitalized Greenfield Exploration

South Americe — 02 —
Africa 1.C 0.t 4.€
1. 0.7 4.€
Total capitalized 424 26.6 17.€
Expensed Nea-Mine Exploration and Resource Developmen
Canads 45 3.8 57
Botswane 01 — —
Mali 24 23 1.7
Other 0.3 0.7 —

73 6.8 74

Expensed Greenfield Exploration

South Americe 19.z 15.z 17k
Africa 16.z 13.t 6.7
Canade 1.1 1.1 1.C

36.€6 30.z 25.2

Total expensec 43.¢ 37.C 32.¢
Total 86.2 63.6 50.7

Outlook 2011 Exploration
The planned and approved capitalized and expenggdration for 2011 is $92.1 million and is sumnzad below.

In 2011, the Company plans to test more than 18sgoats projects in Senegal, Mali, Colombia, PBrazil and the Canadian province of
Québec, and is searching for advanced explorappomrunities or acquisitions.

Following positive exploration results in 2010, IA®LD announced a record $43.5 million greenfieldrspfor 2011, which provides the
Company the opportunity to aggressively advance ameavexisting growth opportunities. Nearly 118,00€res of drilling are planned across
all sites in 2011, with an additional 46,425 metveaircore drilling budgeted for Essakane. Theapkd drilling comprises a significant
proportion of the overall budget and an importdioication of expenditures in resource developmetitrther reflects the Company’s
strategic commitment to organic growth “through ¢l bit.” An exploration office was re-opened Wfal-d’Or in 2010 as part of a plan to
reactivate several dormant exploration projecthi@Abitibi region of Quebec.
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Drilling at near-mine and greenfield exploratiotesiis projected to exceed 500,000 metres in 2011.

(in $ millions) Capitalized Expensec Total
$ $ $

2011

Neal-mine exploration and evaluatic 40.: 8.3 48.€

Greenfield exploration projec 0.8 42.€ 43.5
41.2 50.¢ 92.1

C APITALIZED E XPLORATION E XPENDITURES

Nea-mine exploration and resource development workiwgsogress during 2010 at Westwood, in additmsignificant mine site
exploration programs at Rosebel, Niobec, MouskaEsghkane.

South America — Suriname — Rosebel

In alignment with the 2010 corporate objectivesdaganic growth, the 2010 reserve development @fideshtion program at Rosebel was
designed to extend resources along strike andpdih di® identify new resources near the known digpasnd to convert resources into
reserves at a rate exceeding mine depletion. Duni@dourth quarter of 2010, 17,868 metres of diadhcore drilling were completed,
bringing the 2010 total to over 94,000 metres. Addally, geochemical auger sampling, shallow théng, and field mapping were conduc
on prospective areas adjacent to the known deposits

The program was successful in many aspects, ancbtifelence level of both the reserves and ressusess increased. Significant resources
were added to the reserve base. At the end of 20ttlhutable measured and indicated mineral ressufinclusive of mineral reserves and
depletion replacement) increased by 0.7 millioncasrto 7.5 million attributable ounces comparethéoend of 2009. Attributable proven ¢
probable mineral reserves at Rosebel increasedlbyillion ounces (net of depletion during 2010).

Three significant near-mine exploration targetsenerther developed during the 2010 program. NeauRosebel deposit, step-out drilling
traced the extension of multiple sub-parallel goideralized zones east of the current pit desigm@®® metres. Two kilometres east and
along strike of the Pay Caro deposits, anomaloillgesults were followed up with additional suréawork and diamond drilling, which
clearly identified a fold controlled vein systermdlar to the East Pay Caro deposit. In the Pay @drarea, a low grade system identified in
the northwest pushback was targeted and was faucdrtain higher grade and volumes below the presiyodrilled near-surface
intersections. All three areas will be followedin®011 as part of the planned 95,000-metre resodetineation program, in addition to the
search for additional opportunities.

Africa — Burkina Faso — Essakane

Resource development drilling resumed in the fogttarter of 2010 after the rainy season, contnitgutd over 40,000 metres (8,579 metres
during the fourth quarter of 2010) drilled durifgtyear. The focus of the 2010 step-out and idfill campaign was on the immediate
northern and southern extensions of the Essakaine Zéme (“EMZ”) and on the eastern down-dip flarfitlee deposit. While several
significant intersections were encountered in afles, the northern on-strike extensions of the e shown the most promising and
consistent results to date and the highest potdatigncreasing reserves.

In addition to the delineation drilling noted abpe&tensive drilling, totaling 30,327 metres of doned reverse circulation and diamond
drilling, was carried out along the projected notist and southeast trends of the EMZ. Exploratiaihé northwest intersected significant
gold mineralization at potentially economic depfilrsmore than one kilometre past the establishedwee. Exploration along widely spaced
fences of reverse circulation holes to the southaasl approximately one kilometre south of the EMZource, encountered narrow and
sporadic gold mineralized intercepts. Drilling withntinue in 2011 in both areas with the primarjeotive to expand the northern limits of
current EMZ resource beyond the Gorouol River.
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Elsewhere within the mine permit, three previousiknown drill targets were identified within eigkitometres of the Essakane mill and m
infrastructure beneath thin sand sheets. The windblkands cover significant portions of the Essakand package and are first evaluated
with systematic aircore drilling. The highest pitptarget is located south of the Falangountouoddpvhere assay values of as much as 5.5
g/t Au were intercepted at shallow depths. Thegeta, as well as other targets identified durimgy2010 exploration program, provide
excellent potential for discovery of new resouraed will be the focus of aggressive exploratio2@i1. Drilling resumed in January 2011
with the objective to discover new sources of oxiked for Essakane.

An aggressive in-fill and step-out drilling campaigill be a priority of the 2011 drilling prograrand 50,000 metres of drilling (25,000
metres of diamond drilling and 25,000 metres okrse circulation drilling) are planned within aaidbudget of $6.6 million. Additionally,
37,100 metres of drilling are planned for contineggloration within the mine permit as part of &3 million exploration budget that is
independent of the resource delineation work.

Canada — Quebec — Mouska

The 36,600-metre underground diamond drill progiaitrated in the second quarter of 2010 was 25%plete (9,240 metres) in the fourth
quarter of 2010 with approximately 3,800 metredrilfing during the quarter. The exploration andaerce delineation program is targeting
Zone 47, a newly recognized subsidiary vein stmgctocated only 35 metres north of existing working/ork to date has confirmed the
geologic reinterpretation of historic drill resuttsat led to the discovery of Zone 47, and esthbtiscontinuity of the vein structure both
horizontally and vertically. At the end of 2010, radghan 70,000 tonnes at an average grade of 1t1Aigvere added to the reserves, and
resource conversion drilling was in progress oritamghl resources. Zone 47 remains open at deplht@athe west.

Canada — Quebec — Niobec

A total of 17,365 metres of step-out and resourdmdation drilling were completed at Niobec in Q0A similar plan is in place for 2011

with 17,000 metres of delineation drilling planrfed exploration and resource conversion, and teigdefor more robust mine development
planning. Included in the 2011 plan is a provigion9,000 metres of step-out drilling for the westsector of the mine, and to further explore
the depth extension of the deposit.

G REENFIELD E XPLORATION E XPENSES

During 2010, the Company’s exploration team hadmusite presence in 10 countries within North andtB America and Africa, including
greenfield exploration work on regional land pasis in proximity to the Company’s operating mineEssakane and Rosebel. An
exploration office was re-opened in Val-d'Or in B0ds part of a plan to reactivate three projecthénAbitibi region of Quebec and expand
the Company’s exploration presence.

South America — Brazil

A total of 6,241 metres of diamond drilling wasr@zd out during 2010 to evaluate several earlyesf@pject areas located in the Minas
Gerais mining district and in southern Para Stat¢he fourth quarter of 2010, the Company complete,668-metre drill campaign on the
Company’s wholly owned Congonhas project, locatethé historic Minas Gerais gold mining districtBrfazil. Narrow intercepts of gold
mineralization were encountered during the 201@@m with peak assay values of 2.61 g/t Au oveB Butres in FVG-020 and 4.58 g/t Au
over 0.42 metres in FVG-031. The 30-kilometre-lpngperty package and mineralized trend has bedorexpwith several drill campaigns
by the Company since 2007. Additional drill targetsain in the northern sector of the property,thatCompany is examining various
alternatives for continued exploration on the prbjeAMGOLD holds over 1,050 square kilometres gpleration lands elsewhere in the
Minas Gerais district that will be the subject dfl@gional work.
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The scout diamond drilling campaign on the Compafdra concessions was completed early in thehfouidrter of 2010, with a total of
nineteen holes for 2,573 metres drilled duringytbar. All holes intersected intervals of hydrothat@teration enveloping quartz-pyrite vein
stockworks and breccias, with the best resultsiggati4.6 g/t Au over 0.83 metres in FVE-001, 6.141 over 1.4 metres and 8.3 g/t Au over
0.64 metres in FVEBX12, all within a significant gold mineralizing $gm. The 2011 exploration program aims to advaneaithderstanding
the resource potential of this system and expamddfpional exploration coverage to identify simacurrences elsewhere within the
Company’s 1,200-square-kilometre land package.

South America — Peru

The Company carried out exploration on four eaidge projects in 2010 including a 2,900-metre diaghdrill campaign on the wholly
owned Candelaria project in southern Peru. In 2@iill,campaigns are planned on three exploratiamjaets including Candelaria, in additi
to regional surveys and examination of acquisitpportunities.

South America — Guyana

In September 2010, Stronghold Metals Inc. (“Straridt entered into a definitive eain-and joint venture agreement with IAMGOLD on
Company'’s Eagle Mountain gold project in Guyanaoi®hold has the option to acquire 100% of the @rtypunder certain circumstances
and upon completion milestones that include minimaxploration expenditures of $3.5 million. If Stghold completes the requirements
under the option, acquires 100% of the propertyrasdives a mining permit for the project, the ltotmsideration to be paid to IAMGOLD
up to $11 million and the issuance of 6 millionddghold shares.

South America — Suriname

In Suriname, 16 kilometres north of the Rosebelenéxtensive exploration was carried out in 2016henCompany’s Charmagne gold
discovery, including 10,387 metres of core drilling76 holes. Preliminary metallurgical test waskcomplete, and geology and resource
modeling is nearing completion. A preliminary coptcstudy is scheduled for the first quarter of 2@d provide the basis for a constrained in-
pit inferred resource and economic justificationfiather work.

A 12-hole diamond drill hole program was completed atKinaboe Doin prospect located 18 kilometres sofithe Rosebel mine complex.
large cluster of zones anomalous in gold extend mare than 8 kilometres, and the 2010 progranedeite eastern portion with plans to
resume drilling in early 2011. In 2011, the Compatans more than 15,500 metres of diamond drilingyrassroots and near-mine
exploration in Suriname. This drilling is in additi to the minimum 95,000-metre resource expansiogram planned for the Rosebel mine
area.

Africa — Burkina Faso — Essakane

During the fourth quarter of 2010, exploration weadatinued on the Company’s 1,283-square-kilomigiisek of exploration concessions
surrounding the mine permit. A multi-year aircordliig program is being carried out over areasared with thin sheets of windblown
sands, and 12,432 metres were completed duringetlie The sands cover significant portions of thenany’s concession area and limit the
use of traditional surface geochemical samplingnegues. Exploration will focus on established gwlisheralized trends closest to the
Essakane infrastructure, most notably the more H@akilometre-long gold anomalous Korizena trend] the Alkoma 2 prospect.

Africa — Mali — Kalana Joint Venture

Subject to the terms of an agreement with Avneld@dining Limited (“Avnel”), the Company has the higto earn a 51% interest in the
Kalana joint venture by spending $11 million ovaree years and making a second payment of $1 milicAvnel by August 2010. The
Company may also increase its share of the availabtrest in the project up to 70% upon deliverg éeasibility study, or up to 65% if
Avnel elects to participate in the study. The prigsd $1 million cash payment was made to Avnelmduthe year, and at December 31, 2
$6.9 million in exploration expenditures had begpended on the property in fulfilment of the $1illiwn earn-in condition.
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The Company has made significant progress in aactitg a detailed and predictive geologic modethefKalana mineralization system.
Significant gold mineralization has been intersédteyond the limits of the Kalana high-grade undmrgd operation and on the Kalanako
satellite zone located only three kilometres eathi@deposit. Systematic drill testing recommenicedanuary 2011 with two diamond drills
within the mine area as part of a 34,500-metre d¢netbdiamond and reverse circulation drill prograin$8 million. The exploration program
is designed to develop a preliminary resource ed#rthat incorporates the known higiade veins with the potential bulk minable maten
the surrounding mineralized envelopes. Satelliteespsuch as Kalanako, offer significant upsidemtidl and will be an important part of the
2011 exploration program.

The previously reported remedial drill sample reagsprogram initiated in October in response toptamreparation irregularities is about
85% complete and is how expected to be finishaterfirst quarter of 2011. The preliminary re-asezgults returned to date show increased
gold values from earlier results, and the Compargonfident that the re-assay program will supgietexploration potential as interpreted by
IAMGOLD'’s exploration team.

Africa — Mali — Fougadian Joint Venture

In December 2010, the Company entered into an tigoint-venture agreement with Avnel to acquareinitial 51% interest of the
available 90% interest, in a 147-squéilemetre concession package located immediatafyhsof the Kalana mine permit. The Company
acquire an additional 19% interest (total 70%) upompletion of certain conditions including estabing a minimum gold resource of
250,000 ounces. Fougadian had been previously eplyy Avnel, and the combined permit area conatéslmore than 534 square
kilometres of prospective exploration lands witthie prolific Proterozoic Birimian gold terrane thsihost to all principal gold mines in West
Africa. A detailed airborne magnetic survey acodiby the Company revealed regional structural @dwn gold mineralization extending
from Kalana southwards through the 20-kilometregltand package.

Africa — Mali — Siribaya Joint Venture

The Siribaya advanced exploration gold project @liNs held under an option to joint venture witleivex Gold Inc. (“Merrex”). IAMGOLD
can earn a 50% interest in the project by incur@$d.0.5 million in exploration expenses, and atehé of 2010 the Company had expended
C$6.8 million towards this earn-in condition. Diriy to date on the Siribaya trend has focused anKidometres of an eight- to nine-
kilometre-long gold mineralized structural corridiefined by geochemistry and geophysics. Signifiagatercepts have been recorded within
the mineralized corridor and on trend with the lelsdaed resource areas described by Merrex.

A minimum C$3.0 million budget for 2011 will incledL7,000 metres of reverse circulation drillingeTitogram is designed to systematic
test the mineralized corridor on wide-spaced 50@-ergections for more than three kilometres beybedimits of the existing drill coverage.

A sub-parallel mineralized zone, Bambadinka, isiarity satellite target located two kilometres webthe Siribaya trend and has been
delineated for four kilometres in a north-souttedtion using mechanized auger drilling. Bambadimlsayell as other promising satellite
targets, will be tested as part of the 2011 program

Canada — Quebec

In February 2011, the Company subscribed to a @ripkacement of DIOS Exploration Inc. (“DIOS”) in amount of C$1.2 million for
3,428,572 common shares, representing 8.95% a$shied and outstanding shares of DIOS, at a pfi€$0.35 per share. No less than 80%
of the proceeds will be committed to their Shipshmmwject, a potential rare earth-bearing carbomatiimplex, located seven-kilometres south
of the IAMGOLD'’s Niobec mine. IAMGOLD is further gnted an exclusive option to enter into an optmyeint-venture agreement to earn
60% of DIOSS interest in the project within two years of thvate placement, exercisable no earlier than @a gf the private placement
DIOS having completed exploration spending of 8G%he placement.
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F INANCIAL P osITION

Financial Risks

The Company manages capital and its exposuredadial risks by ensuring it has sufficient finamciapacity to support its operations,
current mine development plans and long-term grestridtegy.

The Company is subject to various financial ridie tould have a significant impact on profitaiilind financial conditions. These risks
include liquidity risk, credit risk and financialarket conditions relating to interest rates, gaide oil price and currency rates.

Liquidity risk and capital resources

Liquidity risk is the risk that an entity will enaater difficulty in meeting obligations associateith financial liabilities that are settled by
delivering cash or another financial asset. The @amyg has treasury policies designed to support geanant of liquidity risk by proactively
mitigating exposure through cash management, imuubrecasting its liquidity requirements with dahle funds and anticipated operating
cash flows.

The adequacy of the Company'’s capital structuessessed on an ongoing basis and adjusted asargcafssr taking into consideration the
Company’s strategy, forward gold and niobium pri¢ke mining industry, economic conditions andaksociated risks. In order to maintain
or adjust its capital structure, the Company maysidts capital spending, adjust the amount ofd#imd distributions, issue new shares,
purchase shares for cancellation pursuant to nocake issuer bids, extend its credit facilitguis new debt, repay existing debt or sell gold
bullion.

The Company ended the year with a strong balaneet shaving $411.3 million in cash, cash equivalamtd gold bullion evaluated at market
value, compared to $300.1 million at the end of20ihis increase is mainly due to record cash fimm operating activities of
$415.1 million, partially offset by capital expehdies in mining assets and exploration and deveéoprprojects.

The Company issued flow-through shares relatededfestwood project, and the Company’s warrante wrercised, as described in
note 21 of the Company’s consolidated financiaiesteents.

On March 25, 2010, the Company increased its $1#@l®n secured revolving credit facility to a $38 million unsecured revolving credit
facility (refer to note 17 of the consolidated firtéal statements). As at December 31, 2010, nosfwate drawn against this credit facility. In
addition, on April 23, 2010, the Company entered B$50.0 million revolving facility for the issnee of letters of credit. As at

December 31, 2010, $18.2 million in letters of dregkre outstanding to guarantee certain asseenaéint obligations.

The filing of a base shelf prospectus in 2009 i securities regulators in each province andtdeyrof Canada (except for Quebec), and a
corresponding registration statement with the SEthé United States, allows the Company to makeriofjs of common shares, warrants,
debt securities, subscription receipts or any coativn thereof of up to $700 million until Augudt,2011. The Company plans to renew this
base shelf prospectus in 2011.

In February 2011, IAMGOLD received $49 million fitre sale of its La Arena project, and on Februdry2®11, IAMGOLD entered into an
agreement for a private placement of flow-throulgares. The issuance of 1.7 million shares at & mfic25.48 per share raised gross
proceeds of C$43.3 million.
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Cash and Cash Equivalents

December 3. 2010 2009
(in $ millions) $ $
Cash 269.2 182.¢
Cash equivalents: Sh-term deposits with initial maturities of less tithnee month: 1.€ 8.8
Cash and cash equivalel 270.6 191.
Gold Bullion

December 3: 2010 2009
Ounces held (oz 100,00: 99,99¢
Weighted average acquisition cost ($/ 404 404
Acquisition cost ($ millions 40.4 40.4
End of year spot price for gold ($/c 1,40¢ 1,08t
End of year market value ($ million 140.€ 108.%

Gold bullion is held in the accounts of reputabid authorized counterparties, which include Camadreartered banks, refineries, metals
dealers and foreign banks as reviewed and appioysdnior management on a continual basis. Foraticg purposes, gold bullion is
valued at cost in the Company’s consolidated baaheet. In 2010, the Company purchased two owiagdd. In 2009, the Company sold
73,705 ounces of its gold bullion at an averageepaind cost of $901 and $404, respectively, wititgeds of $66.4 million and a gain before
income taxes of $36.6 million.

Working Capital

December 3. 2010 2009
Working capital ($ millions 345.€ 264.¢
Current working capital rati 2.4 2.2

During 2010, working capital increased by $80.8iorl mainly due to increased cash and cash equitale

Contractual Obligations

Contractual obligations as at December 31, 20E)peesented in tabular form below. These obligatisitl be met through available cash
resources and operating cash flows.

Payments Due by Period

Less than :

2-3 4-5 After

(in $ millions) Total Year Years Years 5 Years
$ $ $ $ $

Capitalized expenditures commitme 32.2 32.2 — — —
Purchase obligatior 41.2 41.2 — — —
Operating lease 5.¢ 1.¢ 2.€ 11 0.3
Termination benefit 2.€ 2.2 2 — —
Asset retirement obligatior 230.¢ 4¢ 17t 15 1931
Total contractual obligatior 312.¢ 82.£ 204 16.€ 193¢
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Capital expenditures commitments relate to coniikdatommitments to complete facilities at somehef Company’s mines. Purchase
obligations relate to agreements to purchase gaodservices that are enforceable and legally bgndin the Company. Operating leases
refer to total payment obligations related to ofiegalease agreements.

Termination benefits relate to the Doyon divisi®he Mouska mine, originally scheduled to closeéhaténd of 2009, has been extended into
early 2012. In 2010 and 2009, termination bengfitasisions were reduced due to mine life extensiothe Mouska mine and the continued
employment of certain Doyon mine employees at thestWood and Essakane sites.

The Company also holds hedging contracts thatesertbed below. Production from certain mining @piens are subject to third-party
royalties and management fees as described in28odé the Company’s annual consolidated finandetiesnents.

Asset retirement obligations

Asset retirement obligations are the Company’shattable share of the estimated decommissioningenabilitation costs that will be
incurred at the Company’s mines. The timing ofdékpenditures is dependent upon the actual lifeinEérachieved.

The Company’s activities are subject to varioussland regulations regarding environmental restmmaind closure provisions, for which the
Company estimates future costs. These provisionyshmaevised on the basis of amendments to suchdad regulations and the availability
of new information such as changes in reservegspanding to a change in the mine life, acquisitiononstruction of new mines. Accord
to management’s estimate, cash flows provided byCthmpany’s operations and expected from the $aksmual equipment will be
sufficient to meet the payment obligations.

As at December 31, 2010, the Company had lettecsedlit in the amount of $18.2 million to guaranéasset retirement obligations.

Every year, the Company re-evaluates the assetmetit obligation for each site. This revaluatiesults in changes to estimated amounts of
cash flows required to settle these obligationsD&tember 31, 2010, estimated undiscounted amoftiotsh flows required to settle the
obligations, expected timing of payments and therage credit-adjusted risk-free rate assumed irsonggy the asset retirement obligations
were as follows:

Undiscounte Average Credit-
Expected Adjusted
Amounts Timing of Risk-Free
(in $ millions) Required Payment: Interest Ratt
$
Rosebel mint 42.2 2011-202¢ 6.43%
Essakane min 16.€ 202(-203¢ 6.25%
Doyon mine 113.¢ 2011-2041 5.65%
Mouska mine 2.3 201z-202( 4.36%
Westwood projec 2.5 202¢204C 5.78%
Mupane mine 9.2 2011-201¢ 4.36%
Sadiola mine (41% 19.¢  2011-203¢ 5.60%
Yatela mine (40% 12.1 20112021 4.55%
Niobec mine 8.€ 2011-202¢ 5.76%
Other sites 3.6 2011-210¢ 4.03%-5.73%
230.¢

At December 31, 2010, a liability of $139.7 millimepresenting the discounted value of these diigs, is included in the Company’s
consolidated balance sheet. The increase in oldigatiuring 2010 was mainly related to revisiothie estimated cash flows and timing of
payments, and accretion expenses. The increaséiima¢ed cash flows and timing of payments was Ipa#iated to the Doyon closed
property due to changes to remediation plans. D&gments, totaling $3.3 million, were incurred dgr2010 (2009 — $6.7 million).
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In 2010, Westwood and Essakane were granted B@&irl4001 Environmental Management System certificaEach of the Company’s
mines, except the Mupane mine, is certified unded$0 14001 standard for environmental management.

Credit Risk

Credit risk is the risk that one party to a finahd@nstrument will cause a financial loss for thieer party by failing to discharge an obligation.
The maximum amount of credit risk is equal to th&hce of cash and cash equivalents, receivabidgerivative assets. The Company
holds cash and cash equivalents in creditworthgniomal institutions and does not hold any assekddicommercial paper. The credit risk
related to the Company’s receivables is consideriaimal.

Market Risk

Market risk is the risk that the fair value or frtegicash flows of a financial instrument will fluaetie because of changes in market prices. For
hedging activities, it is the risk that the failvaof a derivative might be adversely affectechlghange in underlying commodity prices or
currency exchange rates and that this in turn effds@ Company’s financial condition.

The Company mitigates market risk by establishing) monitoring parameters that limit the types aegrde of market risk that may be
undertaken, establishing trading agreements witintesparties under which there is no requiremepbtt any collateral or make any margin
calls on derivatives. Counterparties cannot reqegétdement solely because of an adverse charthe ifiair value of a derivative.
Market risk comprises three types of risk:

» share, gold and commodity market price r

e currency risk, ani

* interest rate risk

Marketable securities and warrants

IAMGOLD holds certain marketable securities follogithe settlement of specific transactions (eigpabal of a project in exchange for the
shares of the counterparty) or as a strategic imesst. These investments relate to mining compamigsh are part of a volatile market.
Share market price exposure risk is related tdltistuation in the market price of marketable séw@s.

In 2010, the Company sold some of its investmantaarketable securities and is planning to addifiamvestments in 2011. Gains of $21.0
million during 2010 (2009 — $2.5 million) were regozed in the consolidated statement of earningshéend of the year, the Company
reviewed the value of marketable securities foepthan-temporary impairment based on both quaivitand qualitative criteria and
determined that no impairment charge was requivé2L0 (2009 — $4.6 million impairment charge reeafin other expenses). The
Company accounted for the related unrealized cleimgihe quoted share market value as disclosadti 15 of the Company’s consolidated
financial statements.

The Company also has share purchase warrantsrhiidestments included in other long-term assetthertonsolidated balance sheet. The
unrealized gain or loss related to changes invilite is reported under derivative gain or losthanconsolidated statement of earnings. An
unrealized gain of $4.0 million related to the ofpain the fair value of warrants held as investmevds recorded in 2010 (2009 —

$2.3 million unrealized gain).

At December 31, 2010, the impact of a change of fD#e fair value of marketable securities andrenats would have resulted in a change
in unrealized net of tax gain/loss of $5.8 millibrat would be included in other comprehensive inepamd a change of $0.4 million in net
earnings.

Derivative instruments

Commodity prices in the gold industry are facingngiicant volatility, and all of the factors thag¢tgrmine them are beyond the Company’s
control. The Company is focused on controlling @ists existing mining operations and deploys lhegigtrategies to manage its commodity
and currency risk.
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The Company enters into hedging contracts to lihdtimpact of fluctuations as a result of volagktin the world markets by hedging a
portion of the Mupane mine’s gold production, gsjuirement of Canadian dollars and of euros, anexipected consumption of diesel and
aluminum. At the end of 2010, there were no outlitenderivative contracts except for a portiontef Mupane mine’s gold production. The
Company may enter into option contracts to hedgertion of its exposure to the Canadian dollar,eghe, heating oil and aluminum for
2011.

At year end, fair values of the Company’s derivesgiwere as follows:

December 3. 2010 2009
Carrying Carrying

Fair Fair
Value Value Value Value

(in $ millions) $ $ $ $

Derivatives— Gold option contract (12.¢) (11.¢) — —
Derivatives— Currency contract — — 0.1 0.1
Derivatives— Heating oil option and swap contra — — 2.7 2.7
Derivatives— Aluminum option contract — — 0.2 0.2
(11.¢) (11.¢) 3.C 3.C

Gold market price risk

The market risk related to the fluctuation in thie@ of gold has an impact on the fair value ofgé&d forward contracts.

Due to Mupanes short life of mine and to secure its marginhattieginning of 2010 the Company entered into gpttbn contracts to prote
the majority of the mine’s production for 2010, 24nd 2012. These hedges are intended to suppositive operating cash flow from the
limited life of the operation. As of December 3018, the options provided protection on 52,800 esrin 2011 at prices between $1,000 and
$1,400 per ounce and on 54,000 ounces in 201 3caspgretween $1,000 and $1,500 per ounce. Theabthése option contracts provides
hedges of in excess of 80% of the expected pragtuttirough 2013. During 2010, option contracts28200 ounces of gold expired without
being exercised while option contracts for 16,400aes were exercised.

Fair value adjustments (unrealized loss on corgyaotd realized losses on deliveries were recodrdmeing 2010 and recorded as follows:

Years ended December 2010  200¢
(in $ millions) $ $
Unrealized loss on contracts — Mupane —
11.¢
Unrealized loss on contrac- EURO Ressource — 1.€
Realized loss — Mupane
0.9
Total included in derivative los 127 1€
December 3: 2010 2009
Carrying Carrying
Fair Fair
Value Value Value Value
(in $ millions) $ $ $ $

Gold option contracts (Mupan

Expiring in 2011 —
(5.5) (5.5) —

Expiring in 2012 —
(6.9 (6.9 —

(1.9 (119 —
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As at December 31, 2010, the valuation of the ramgigold option contracts was based on a golcemfc$1,410 per ounce and, following
the assumption of an increase or a decrease of #i08unce, would have been as follows:

December 31 Increase of $100/« Decrease of $100/
2010
$1,410/0z at $1,510/0: at $1,310/0:
Fair Fair Fair
Value Value Value
(in $ millions) $ $ $
Gold option contract (11.8) (19.0 (6.2

Currency exchange rate risk

Movements in the Canadian dollar and the euro ag#ie U.S. dollar have a direct impact on the Camyjs financial statements.
International operations have exposure to currshtiewever, metal sales are mainly transacted $ dbllars and a significant portion of
each international operation’s cost base is denatathin U.S. dollars.

In 2010 and 2009, the Company used foreign excheogiacts to mitigate the risk of variability diet U.S. dollar compared to the Canadian
dollar, South African rand and the euro.

At the end of 2010, there were no outstanding cuyeontracts. The Company may enter into optiartreats to hedge up to 75% of its
exposure to the Canadian dollar and the euro fbl 20he Company’s objective is to hedge its exposnthe Canadian dollar requirement
due to capital expenditures required to advanc&\tbstwood project and operating and capital expareti at the Niobec and the Essakane
mines.

Fair value adjustments were recognized during #a ynd recorded as an unrealized derivative gdoss. A realized loss of $0.7 million
related to the derivative contracts was also adealfor in 2010. In addition, in April 2010 onetbe Company’s subsidiaries entered into a
foreign exchange forward contract with its finahastitution to mitigate the impact of foreign dsange changes on the issuance premium to
be paid in euros in May 2010. The forward priceeadrto was €1 for $1.3570 and on the day of mgtth& exchange rate was #r $1.220!
resulting in a realized derivative loss of $2.4limil during the second quarter of 2010.

N

Years ended December 01 2009
(in $ millions) $ $

Unrealized gain on contracts

~

(0.6)
Realized loss (gair 31 (2.9
Total included in derivative loss (gai 3.1 (3.5)

Foreign exchange loss or gain

The foreign exchange loss in 2010 was $1.7 miiompared to a foreign exchange gain of $27.0 miliiln2009. The majority of the foreign
exchange loss during 2010 and the gain in 2009 vetaged to the impact of foreign exchange variatia cash held in Canadian dollars. The
amount was larger in 2009 resulting from the edfiitsincing in Canadian dollars during the first geaof 2009.

In relation to cash held in foreign currenciesha&t ¢nd of 2010, a 10% weaker currency against tBeddllar would have negatively impac
net earnings by $1.9 million net of tax impact. @4 stronger currency against the U.S. dollar winaide positively impacted net earnings by
$2.3 million net of tax impact.

Heating oil option contracts and fuel market prisk

Diesel is a key input to extract tonnage and, meaases, to wholly or partially power operati@isce fuel is produced by the refinement of
crude oil, changes in the price of oil directly iagp fuel costs. The Company believes there isoagtrelationship between prices for heating
oil prices and diesel. Since heating oil is traohedn active market, the Company uses heatinga@ipsand option contracts to mitigate the

of oil price volatility on fuel consumption.
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In 2010, the Company entered into swap and optoracts to hedge 11,970,000 gallons or 50% of 20d0ned fuel requirements at the
Rosebel, Essakane, Mupane, Sadiola, and Yatelatip®s. The net premium paid on the option consremhedge the planned requirements
was $1.6 million (premium average price of $0.18gmlon).

At the end of 2010, there were no outstanding hgatil contracts. The Company may enter into optiontracts to hedge up to 75% of its
exposure for 2011.

Fair value adjustments were recognized during #s wnd recorded as an unrealized derivative fossalized gain of $0.1 million (net of t
premium paid of $1.6 million) relating to the dezfive contracts was also accounted for in 2010.

Years ended December 2010 2009
(in millions $) $ $

Unrealized gain on contracts expiring in 2( — (0.9
Unrealized loss (gain) on contracts expiring in@ 1.1 (1.7)
Realized loss (gair 0.1y 2cC
Total included in derivative los 1.C 0.1

Aluminum option contracts and market price risk

Aluminum is a key input in the production of niolsiuln 2009, the Company entered into contractgni the impact of fluctuations of
aluminum prices and to economically hedge approteip@0% of its future consumption of aluminum &8¥10 at the Niobec mine. The
valuation of these contracts was based on an alumprice of between $1,667 and $2,076 per metringpat no cost, for the 2010
consumption. At December 31, 2010, there were nstanding aluminum option contracts. The Company arder into option contracts to
hedge a portion of its exposure for 2011.

Fair value adjustments were recognized during #a wnd recorded as an unrealized derivative fossalized gain of $0.1 million related to
the derivative contracts was also accounted f@0il0.

Years ended December 2010 2009
(in millions $) $ $

Unrealized loss (gain) on contracts expiring in@ 0.2 (0.2
Realized gain on contracts expiring in 2( 0.1y —
Total included in derivative loss (gai 01 (0.9
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Shareholders’ Equity

At the end of 2010, the Company announced an arfividend payment of $0.08 per share (2009 — $pdiGshare), totaling $29.8 million,

which was paid on January 14, 2011 ($22.1 millim2009 paid on January 12, 2010). The Companyrafsarted that, in future, it plans to
pay its dividend semi-annually.

Number December 31, 201 March 22, 201:
Shares issued and outstand 372,849,28 374,691,82
Share option 4,732,64 4,541,44.

The increase in the number of shares issued aistaoding since December 31, 2010, is due to theciseeof options and issuance of flow-
through shares. On February 24, 2011, IAMGOLD euddénto an agreement for a private placement ef-flarough shares. The issuance of
1,700,000 shares at a price of $25.48 per shasedgross proceeds of C$43.3 million.

Non-controlling Interests

The non-controlling interests relate to the minopéartnersinterests in Rosebel Gold Mines N.V. (the Rosebek) EURO Ressources S..
La Arena S.A. (the La Arena project), and Orezorsdrirces Inc. (the Essakane mine).

R ELATED P ARTY T RANSACTIONS

In 2010, 2009 and 2008, there were no materialaelparty transactions.
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D 1scLOSURE C ONTROLS AND P ROCEDURESAND | NTERNAL C ONTROLS O VER F INANCIAL R EPORTING

Pursuant to regulations adopted by the U.S. Séesiand Exchange Commission (SEC), under the Sesb@nley Act of 2002 and those of
the Canadian Securities Administrators, the Comijsamanagement evaluates the effectiveness of thigmand operation of the Company’s
disclosure controls and procedures and interndtalsnover financial reporting. This evaluatiordisne under the supervision of, and with the
participation of, the President and Chief Execu@fécer (“CEQ”) and the Chief Financial OfficerGFO”).

Disclosure Controls and Procedures

As at the end of the period covered by this MD&Al @tcompanying consolidated financial statemehes(EO and the CFO have reviewed
and evaluated the design and effectiveness of timep@ny’s disclosure controls and procedures. Bardtiat evaluation, the CEO and the
CFO have concluded that the Company’s disclosunérais and procedures were effective as at DeceBihe2010.

Internal Controls over Financial Reporting

Management of the Company, with the participatibthe CEO and the CFO, is responsible for estaibigshnd maintaining adequate inter
controls over financial reporting. The Company'®mal controls over financial reporting are desijto provide reasonable assurance
regarding the reliability of financial reportingdthe preparation of consolidated financial stateihér external purposes in accordance with
generally accepted accounting principles.

Management, including the CEO and the CFO, evaduidite design and effectiveness of the Companyésrial control over financial
reporting as at December 31, 2010. In making gessment, management, including the CEO and the @&@ the criteria set forth by the
Committee of Sponsoring Organizations of the Tremd@ommission over Internal Control — Integratedmk@work. The evaluation included
review of the documentation of controls, evaluatibthe design and testing the operating effectgsrof controls, and a conclusion on this
evaluation. Based on their evaluation, the CEOthadCFO have concluded that the Company’s interoairol over financial reporting was
effective as at December 31, 2010.

There have been no significant changes in the Coyipanternal control over financial reporting 2010.

Limitations of Controls and Procedures

The Company’s management, including the CEO an€#1@ believes that any disclosure controls andgatores and internal controls over
financial reporting, no matter how well designeain bave inherent limitations. Therefore, even thaystems determined to be effective can
provide only reasonable assurance that the obgsctif’the control system are met.

C RITICAL A CCOUNTING E STIMATES

The Company'’s consolidated financial statementpegpared in conformity with Canadian generallyegted accounting principles
(“GAAP"). The significant accounting policies fdne& purposes of Canadian GAAP are described inhofehe Company’s annual
consolidated financial statements.

Preparation of the consolidated financial statesieauires management to make estimates and assaomfgthe Company considers the
following estimates to be the most critical in urelanding the uncertainties that could impactesiits of operations, financial condition and
cash flows.

Mineral Reserves and Mineral Resources

Mineral reserve and resource estimates include raumseauncertainties and depend heavily on geologitatpretations and statistical
inferences drawn from drilling and other data, eaglire estimates of the future price for the comityan question and the future cost of
operations. Actual production costs may be diffethan estimated production costs due to many factecluding increasing costs of inputs
such as labour, energy and consumables as welylasriroyalty expenses related to the price of gold
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Level of production may also be affected by ottaetdrs such as weather and supply shortages. Résutt drilling, testing and production,
as well as material changes in metal prices sulesgda the date of an estimate, may justify revigbsuch estimates.

The key operating parameters to determine mines&rves and resources are summarized below. Ferinformation, refer to the detailed
presentation of reserves and resources includ#if2010 annual report and at the Company’s websitav.iamgold.com).

2010 2009 2008
Weighted average gold price used
Gold reserves ($/o: 937@ 83z 65€)
Gold resources ($/o: 1,050 977 702@©
Niobium sale prict
Niobium reserves and measured and indicated rese$tkg Nb’ 25.0( 25.0C 26.0(
Niobium inferred resources ($/kg N 37.5( 25.0C 26.0C
Foreign exchange rate (C$/US
Reserves and measured and indicated reso 1.1t 1.1t 1.1C
Inferred resource 1.0% 1.1 1.1C

@

(b)

©

()

()

Mineral reserves have been estimated at Decemb@030, using a gold price of $975 per ounce fosddel and Essakane mines,
$1,200 per ounce for Mouska (with a foreign exclearege of 1.05C$/US$) and Mupane mines, $900 peceotor the Sadiola mine, a
$1,000 per ounce for the Yatela mine. Mineral resghave been estimated at June 30, 2010 for ttkevdand Damang mines using
$925 per ounce. Mineral reserves for the Quimsazpchject were estimated in July 2008 using $75Mmpace.

Mineral resources have been estimated at Decemb@030, using a gold price of $1,100 per ouncedriosebel, Essakane and Sadiola
mines, $1,200 per ounce for the Doyon divisionlfvatforeign exchange rate of 1.05C$/US$ for Mouskd 1.10C$/US$ for the Doy«
mine), and Mupane mines, and $1,180 per ouncénéYatela mine. Mineral resources have been esiretJune 30, 2010 for the
Tarkwa and Damang mines using $1,000 per ot

Mineral reserves have been estimated using a gud pf $850 per ounce except for the Tarkwa anth&zy mines using $800 per
ounce (as at June 30, 2009), the Sadiola and Yteks using $880 per ounce, and the Sadiola ddphide project using $800 per
ounce (as at October 31, 200

Mineral resources have been estimated using aggimd of $1,000 per ounce, except for the Sadinth¥atela mines using $1,025 per
ounce, and Quimsacocha using $700 per ounce (008)2Resources of the Tarkwa and Damang mines egtiraated as at June 30,
20009.

Mineral reserves and resources have been estirasiegl a gold price of $700 per ounce, except ferftarkwa and Damang mines
using $650 per ounce, the Yatela mine using $87@pece, the Essakane project using $600 per oanckethe Camp Caiman project
using $425 per ounc

Purchase Price Allocation

Business combinations are accounted for underdhehpse method of accounting whereby identifiabkets acquired and liabilities assumed
are recorded at fair value as of the date of adoriswith the excess of the purchase price ouehdair value recorded as goodwill. The
determination of fair value requires managememaie assumptions and estimates about future evi@r@sCompany also retains outside
specialists to assist in determining the final @lions of the fair values for certain assets. d¢mmptions and estimates with respect to
determining the fair value of assets acquired @iilities assumed generally require a high degfgadgement and include estimates of
mineral reserves and resources acquired, futurenaatity prices, discount rates and foreign exchaatgs. Changes in any of the
assumptions or estimates used in determining thedhue of acquired assets and liabilities assuomdd have an impact on the allocation of
the fair value to balance sheet items and on fuesalts.
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Depreciation, Depletion and Amortization

Mining assets and any fair value increment reléettie original acquisition of the working interesire amortized over the estimated
economic life of the mine. If the expected useifigl bf the assets is less than the life of the dipdepreciation is based on their anticipated
useful life on a straight-line basis. Amounts rielgtto values beyond proven and probable (“VBPB®erves are not amortized until the
related resources are converted into reserves.

Amortization of producing royalty interests is adbted using the units-of-production method witheatimated economic life of mine
corresponding to the propergyfeserves and resources. In the estimation afrilie of production, the nature of the orebody #redmethod c
mining the orebody are taken into consideratiorar@es in the mineral reserves estimate will résudhanges to the depreciation and
amortization charges over the remaining life ofdperation.

Impairment of Long-Lived Assets

The carrying amounts shown on the balance sheétrigdived assets are regularly tested for impairmentatfie as described in note 2 of
Company'’s annual consolidated financial statementsignificant accounting policies.

The Company evaluates long-lived assets to determhether current events, economic conditions @edrastances indicate that the
carrying amount may no longer be supportable. &lrevhlues are based, in part, on certain fact@sray be partially or totally outside of
the Company’s control. The Company'’s fair valuéneates are based on mineral reserves and resascesntioned above and on numerous
assumptions. If the Company fails to achieve itaation assumptions or if one of its reporting ar@kperiences a decline in its fair value this
may result in an impairment charge. The impairnodiatrge may be significant and could have a mateffatt on the Company’s financial
position and results of operation.

Impairment of Goodwill

The carrying value of goodwill on the balance sh&@bt amortized and is tested for impairmeneast annually or when there is evidence of
potential impairment as described in note 2 of@enpany’s annual consolidated financial statemédrtis.fair value of each reporting unit,
which includes goodwill, is compared to the totairging amount (including goodwill) of that repargi unit. If the fair value exceeds the
carrying value, goodwill is not considered to beained. If the fair value is less than the carrywadue, the fair values of the assets and
liabilities within the reporting unit are estimatéithe difference between the fair value of the idieble assets and liabilities within the
reporting unit and the fair value of the entireadmg unit represents the implied fair value o tioodwill of the reporting unit. When the
carrying value of goodwill exceeds the implied featue, the excess is charged to earnings in thedim which the impairment is

determined. Due to the fact that each reporting has a finite reserve life, goodwill impairmentches are inevitable. The Company cannot
predict if an event that triggers impairment witicor, when it will occur or how it will affect thesset amounts reported. However, the
Company believes that these estimates are reasoaathlconsistent with current conditions, inteplahning and expected future operations.

Fair Value of Financial Instruments

The Company has financial instruments recordediavflue on the balance sheet. Cash and cashadepis are designated as held-for-
trading and are recorded at fair value.

Investments in marketable securities designateaitable-for-sale are accounted for at their ¥alue, which is determined based on the last
guoted market price. Changes in market value alsasehe related tax impact are accounted forhertomprehensive income (“OCI”) until
the marketable security is sold or is determineldg@ther than temporarily impaired. When marketaicurities are sold or are determine

be other than temporarily impaired, the relatediaadated change in OCI is reversed and the acaiala loss on disposal or the impairm
charge is accounted for in the consolidated staténfecarnings. Investments in equity instrumehg tlo not have a quoted market price in
an active market are measured at cost.
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Warrants held as investments in other companieslassified as held-for-trading and measured atfiue using the Black-Scholes pricing
model. Unrealized gains or losses related to chaimgtair value of warrants held as investmentsreperted as a derivative gain or loss in the
consolidated statement of earnings.

Derivative instruments related to gold, currenaatng oil and aluminum are accounted for at tfairvalue on the balance sheet date, and
the change in market value from the acquisitiomoeption is included in the consolidated statenodémarnings as a derivative gain or loss.
This valuation is based on forward rates considgttie market price, rate of interest, and volgtilkmong other factors, fair value takes into
account the credit quality of the financial instiemh

Current market conditions can have an impact osetti@ir values. These management estimates amecstibjrisk and uncertainties.
Therefore, it is reasonably possible that changetdooccur which may affect the recoverability log tCompany’s financial instruments.

Asset Retirement Obligations

The Company recognizes, when the legal obligasdndurred, the present value of an estimatedlitialior the future cost of restoring a mi
site upon termination of the operation. These egtiare dependent on labour costs, known envinotanienpacts, the effectiveness of
remedial and restoration measures, inflation ratesaverage credit-adjusted rifske interest rates. The Company also estimatetntiireg of
the outlays, which is subject to change dependimgomtinued mining activities or newly discoverederves.

Elements of uncertainty in estimating these casthide potential changes in regulatory requiremantkin the methods of remediation.

Stock-Based Compensation

The Company may grant options as part of emplogerineration or as part of consideration in the &sitipn of assets. The Company
utilizes the Black-Scholes model to value thes@ogt The model requires management estimatesasualrisk-free interest rate, volatility,
dividend, weighted average expected life of optisssed, and grant-date fair value as discussedta21 of the Company’s annual
consolidated financial statements.

Income and Mining Taxes

At the end of each accounting period, future inc@meé mining tax assets and liabilities are recagphior the future tax consequences
attributable to differences between the finandialesnent carrying amounts of existing assets atuilies and their respective tax bases.
Future income and mining tax assets and liabilaiesmeasured using enacted or substantively ehtoteates that are expected to apply to
taxable income in the years in which those tempuadiferences are expected to be recovered oesettl valuation allowance is recorded
against any future income and mining tax assetsfinore likely than not that the asset will netriealized. As mining is capital intensive v
long-lived assets, these future tax provisionshmsignificant. Assessing the recoverability ofifetincome tax assets requires management
to make significant estimates of future taxable@me. In addition, Canadian GAAP requires the calked liability for future income and
mining taxes to be translated to the Company’sntegpcurrency of U.S. dollars at current rategxéhange for each reporting period. There
is no certainty that future income and mining tates and foreign exchange rates will be consistéhtcurrent estimates, which increases the
volatility of the Company’s net earnings.

Litigation
The Company is subject to various litigation acsiomhose outcome could have an impact on its vialuahould it be required to make

payments to the plaintiffs. In-house counsel antdida legal advisors assess the potential outcdriteditigation, and the Company
establishes provisions for future disbursementsired.
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F UTURE A CCOUNTING P OLICIES

Canadian GAAP — Section 1582, Business CombinatigrSection 1601, Consolidated Financial StatementSection 1602, Non-
controlling Interests; and Amendments to Section 31, Equity

The Canadian Institute of Chartered Accountant$@AC) issued three new accounting standards in danR009: Section 1582, Business
combinations; Section 1601, Consolidated Finarfsiatements; Section 1602, Non-controlling Interemtsl amendments to Section 3251,
Equity. These new standards will be effective Far Company in 2011 and earlier adoption is perdhite of the beginning of a fiscal year.

Section 1582 replaces Section 1581 and establsghadards for the accounting for a business cortibimdt provides the Canadian
equivalent to International Financial Reportingrigards IFRS 3R — Business Combinations.

Sections 1601 and 1602 together replace Sectiod, IB@hsolidated Financial Statements. Section B8fdblishes standards for the
preparation of consolidated financial statemengstiSn 1602 establishes standards for accounting fmneontrolling interest in a subsidia
in consolidated financial statements subsequeatesiness combination. It is equivalent to theesponding provisions of International
Financial Reporting Standard IAS 27 — Consolidated Separate Financial Statements.

Amendments to Section 3251 apply to entities thathadopted Section 1602 and require separatenpatisa on the statements of operati
and comprehensive income of income attributabeaoers of the Company and those attributable teawontrolling interests. The
amendments also require that non-controlling irstisrbe presented separately as a component oy equit

As a result of the adoption of IFRS, IAMGOLD wilbhbe adopting these new standards.

Canadian GAAP — Amendment to Section 3855, Finandignstruments — Recognition and Measurement

In June 2009, Section 3855, Financial InstrumerReeognition and Measurement was amended to ciwéfgituation where the embedded
prepayment option is considered closely related #radefore, is not separated from the host dedtitument for recognition purposes. This
amendment will be effective for the Company in 2044 a result of the adoption of IFRS, IAMGOLD wilbt be adopting these
amendments.
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International Financial Reporting Standards (“IFRS”)

In February 2008, the Canadian Accounting Standaodsd (“AcSB”) confirmed that IFRS, as issued bg tnternational Accounting
Standards Board (“IASB”), will replace Canadian GR#or publicly accountable enterprises and mustdmpted for fiscal years beginning
on or after January 1, 2011. As a result, IAMGOLI veport under IFRS for interim and annual pesdzkginning January 1, 2011, with
comparative information for 2010 restated under3FRdoption of IFRS requires the Company to makéaa®e accounting policy choices,
and disclose the expected impact on the Compamasdial position and results of operations.

The following is a summary of the Company’s coni@rproject:

Phase and Key Activitie: Completion Progress
Preliminary impact assessment September Completet
2008
» Basis for planning future phas
Design and planning December Completet
2008

» Development of detailed implementation p
Solution developmer Q2 2010 Completet
» Analyses of policy alternatives allowed undeR5
» Specify changes required to existing accounpiolicies
» Develop solutions for information systel
Implementatior

* Prepare preliminary IFRS accounting polic Q4 2010 Completet
* Prepare preliminary IFRS consolidated shell finahsfatement Q2 2010 Completet
» Finalize IFRS consolidated shell financial statets@md IFRS accounting polici Q4 2011 In progres
» Prepare preliminary opening balance sheet recatioiti Q3 2010 Completet
» Implement information system solutio Q4 2010 Completet
» Train finance staff, other relevant employeéesluding certain members of senior management tlaad

Audit Committee Q4 2010 Completet
» Address the impact of IFRS on certain agreemexuich as hedge contracts, loan arrangements, and

shareholder and compensation agreen Q4 2010 Completet

The Company has engaged in dialogue with its indeget auditors in all phases of the conversiongatagnd will continue to do so.
IAMGOLD is working on preparing a full set of andaad quarterly financial statements under IFRS2fat 1.

The post-implementation activities phase of thggmtocommenced in the fourth quarter of 2010. M@amagnt’s focus is in the following key
areas:

» controls over system and process changes identdiethe implementation of IFRS — the Company eatdd and will continue to
evaluate the impact of the adoption of IFRS onrfaial reporting risks, procedures, systems androtmtMinor changes were
done to facilitate the tracking of additional infoation required under IFR:

» review of controls and processes for the identiftcaand calculation of the opening balance sheetants and 2010 adjustments
from Canadian GAAP financial statements to IFR®-nraterial changes were required for the Compadigdosure controls and
procedures and internal controls over financiabrépg; and

IAMGOLD CORPORATION - ANNUAL MD&A — 2010
PAGE 58



» review of Company’s IFRS accounting policies angcpsses for any significant changes to key contréie final review of the
Company’s accounting policy manual is in progressrtsure final decisions related to choices of IRR&unting policies and
additional processes are included in the policyumaand communicate

In this MD&A, the Company is providing:

1. preliminary unaudited consolidated balance sheett danuary 1, 2010 and December 31, 2010 witmod@tions from
Canadian GAAP to IFR¢

2. preliminary unaudited reconciliation of net earrsrigr each quarter of 2010 and the entire yeapagyeal under Canadian GAAP,
to net earnings under IFR

3. preliminary unaudited reconciliation of compreh@rsncome for each quarter of 2010 and the engee,yprepared under
Canadian GAAP, to comprehensive income under |IFERS

4. summary of significant IFRS accounting policies aofing the Company’s financial statements includfFgS 1, First-Time
Adoption of International Financial Reporting Stardk.

The Company will adopt IFRS in accordance with IFREirst-Time Adoption of International FinancRéporting Standards. The first date
at which IFRS will be applied is January 1, 20t (ftransition date”).

In accordance with IFRS, the Company will applytaier optional exemptions and certain mandatory jgtkars as applicable for first time
IFRS adopters.

Adjustments expected to have a significant impadhe Company’s consolidated financial statememsammarized below. They have not
been audited yet. Final consolidated financialkestemnts under IFRS may differ from these prelimireanounts as a result of different
interpretation, adjustments relating to any new3RiRonouncements or other items identified untilfinumbers are audited and disclosed.
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1. Preliminary IFRS consolidated balance sheets
Unaudited reconciliation of consolidated opening bance sheet as at January 1, 2010:

Reclassificatior

Canadian IFRS
(in $000) GAAP Adjustments Adjustments IFRS
$ $ $ $
ASSETS ASSETS
Current Assets Current Assets
Cash and cash equivalel 191,37- — — 191,37 Cash and cash equivalel
Gold bullion 40,40¢ — — 40,40¢ Gold bullion
Receivables and other (note a) 83,08: a70) — 82,91: Receivables and other current
asset:
Inventories (note ¢ 162,03: (1,136 — 160,89 Inventories
476,89 (2,30¢6) — 475,59:
Other long-term assets (notes a, €, h) 136,12. 1,552 37,06: 174,73t  Other non-current
asset:
Working interestt 173,27¢ — (173,279 — Working interestt
Investments in associat — — 232,43t 232,43t Investments in associat
Royalty interest: 28,68¢ — (28,68¢) —
Mining assets (notes a, 1,053,34 (25,467 596,63( 1,624,51  Mining asset:
Exploration and development (notes a, c) 786,07¢ (14,789 (596,63() 174,66( Exploration and evaluation
asset:
Goodwill (note a 334,00: (6,86¢€) (59,16() 267,97¢  Goodwill
Other intangible asse 8,37: — (8,379 —
2,996,78 (46,87%) — 2,949,91.
LIABILITIES AND SHAREHOLDERS ' LIABILITIES AND
EQUITY EQUITY
Current liabilities Current liabilities
Accounts payable and accrued liabilities Accounts payable and accn
(note g) 175,32 — (25,850) 149,47( liabilities
Dividends payabli 24,50" — 24,507 Dividends payabl
Income and mining taxes payable — — 24,47 24,477 Income and mining taxes
payable
Current portion of long-term liabilities (note d) 12,257 (692) 1,37: 12,93¢  Current portion of long-term
liabilities
212,08 (692) — 211,39:
Long-term liabilities Non-current liabilities
Future income and mining tax liability (notes cgg Deferred income and mining
g, h, i) 237,37¢ (30,43% — 206,94 tax liability
Asset retirement obligations (note 97,331 14,757 — 112,09¢ Asset retirement obligatior
Warrants (note f — 55E — 558  Warrants
Other lon¢-term liabilities (note h 10,21¢ 2,26( — 12,47¢  Other nol-current liabilities
344,93 (12,86%) — 332,06
557,01t (13,55%) — 543,46
Non-controlling interests
(note j) 23,11: — (23,117) —
Shareholder’ Equity Equity
Common shares (notes f, 2,203,26! (1,747 — 2,201,521 Common share
Contributed surplus (note 36,69: (24,39) — 12,30:  Contributed surplu
Warrants (note f 14¢ (14¢) — —
Retained earnings (notes a, ¢, d, f, g, 113,88 37,87: — 151,75t Retained earning
Accumulated other comprehensive income (nott Accumulated other
e) 62,66¢ (45,005 — 17,65¢ comprehensive incon
2,416,66. (33,419 — 2,383,24  Total equity attributable to
IAMGOLD shareholder
(notes d, i, J) — 94 23,11 23,20¢  Minority interests
2,416,66. (33,320 23,11 2,406,45. Total equity
2,996,78 (46,875 — 2,949,91.
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Unaudited reconciliation of consolidated balance stet as at December 31, 2010:

(in $000)

ASSETS

Current Assets

Cash and cash equivalel

Gold bullion

Receivables and other (note a)

Inventories (note ¢

Other lon¢-term assets (notes a, e,
Working interestt

Investments in associat

Royalty interest:

Mining assets (notes a, c,

Exploration and development (notes a, c)

Goodwill (notes a, b
Other intangible asse

LIABILITIES AND SHAREHOLDERS'
EQUITY

Current liabilities

Accounts payable and accrued liabilities
(note g)

Dividends payabli
Income and mining taxes payable

Current portion of long-term liabilities (note d)

Long-term liabilities

Future income and mining tax liability (notes b,

d e g hi
Asset retirement obligations (notes a
Warrants (note f
Other lon¢-term liabilities (note h

Non-controlling interests

(note j)

Shareholder’ Equity

Common shares (notes f,

Contributed surplus (notes b,

Retained earnings (notes a, b, c, d, f, g,

Accumulated other comprehensive income (no

a, e, i

(notes d, i, J)

Reclassificatior

Canadian IFRS
GAAP Adjustments Adjustments IFRS
$ $ $ $
270,77¢ — — 270,77¢
40,41 — — 40,41
81,99¢ (247 — 81,84¢
206,27 (1,560 — 204,71
599,46: (1,707%) — 597,75«
185,62( 6,867 31,84¢ 224,33:
186,96 — (186,962 —
— — 246,12. 246,12.
26,51 — (26,519 _
1,825,11. (36,410 — 1,788,70.
331,17: (24,956 — 306,21!
334,77 (7,636) (59,16() 267,97¢
5,33: — (5,33) —
3,494,94 (63,847 — 3,431,10!
210,82t — (54,779 156,05:
31,32 — — 31,32
— — 52,41¢ 52,41¢
11,75¢ (420 2,351 13,69:
253,90 (420) — 253,48
256,05¢ (34,470) — 221,58«
134,74 48,16: — 182,91(
16,56 3,241 — 19,80
407,36 16,93 — 424,29¢
661,27( 16,51¢ — 677,78¢
57,86 — (57,867 —
2,255,87! (377) — 2,255,49;
38,61¢ (19,82 — 18,78¢
363,85: 14,95( — 378,80:.
117,46 (74,199 — 43,26¢
2,775,811 (79,453 — 2,696,35
— (907) 57,867 56,96
2,775,811 (80,35¢) 57,86 2,753,32.
3,494,94 (63,847) — 3,431,10!
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ASSETS

Current Assets

Cash and cash equivalel

Gold bullion

Receivables and other current
asset:

Inventories

Other nol-current asset

Investments in associat

Mining asset:

Exploration and evaluation
asset:

Goodwill

LIABILITIES AND

EQUITY

Current liabilities

Accounts payable and accn

liabilities

Dividends payabli

Income and mining taxes
payable

Current portion of long-term
liabilities

Non-current liabilities

Deferred income and mining
tax liability

Asset retirement obligatior

Warrants

Other noi-current liabilities

Equity

Common share

Contributed surplu

Retained earning

Accumulated other
comprehensive incon

Total equity attributable to
IAMGOLD shareholder

Minority interests

Total equity



2. Unaudited preliminary impact assessment of theHRS conversion on the Company’s consolidated net méngs for each quarter

of 2010 and the year ended December 31, 2010

The following table presents the expected impaat@rearnings. Each line is net of income and ngitéx and minority interests where

applicable.

(in $000)

Net earnings under Canadian GA
IFRS adjustments —
Increase (decrease) in net earnir
Unrealized gain (loss) on translating financiatesteents of
foreign denominated entities (note
Business combinations (note
Asset retirement obligations (note

Warrants (note f

Flow-through shares (note

Employee benefits (note

Income and mining taxes (note
Minority interests reclassifications (note

Net earnings under IFF

The Company does not expect any impact on its kzlon of cash costs per ounce.

First Third Fourth
quarter Second quarter quarter
ended quarter ended ended
March ended September 3C December 31
31, June 30, Year
2010 2010 2010 2010 2010
$ $ $ $ $
58,84 35,71 40,752 144,48: 279,79.
(2,622 4,88: (4,336) (3,13¢) (5,219
(287) (1,710 1,72¢ (322) (597)
2,737 1,47¢ 2,82t (21,639 (14,609
337 (43€) (84) — (1879)
(4,45€) 3,70(C 957 2,05t 2,25¢
(45) 117 (54) (85) (67)
(1,159  (12,31) 10,13 (1,235 (4,56¢)
2,35k 1,96¢ 2,92: 10,97¢ 18,22:
(3,139 (2,317) 14,09( (13,386 (4,747)
55,71( 33,39¢ 54,84 131,09 275,04

3.  Unaudited preliminary impact assessment of theHRS conversion on the Company’s consolidated compgrensive income for

each quarter of 2010 and the year ended December, 2010

(in $000)

Comprehensive income under Canadian G/
Adjustment to net earnings (see table 2. ab
Reversal of cumulative translation adjustm
Increase in unrealized gain in financial assefaiat/alue throug!
other comprehensive income (note
Defined benefit plan actuarial loss (note
Income tax impact (note

Comprehensive income under IF|

First qsfgr?grd Third Fourth
quarter ended quarter quarter
ended June 20 ended ended
March September 3C December 31
31, Year
2010 2010 2010 2010 2010
$ $ $ $ $
73,24 5,84 84,37¢ 171,12¢ 334,591
(3,139 (2,319 14,09( (13,38¢) (4,747
(19,789 31,22 (23,939 (22,61)  (35,10)
23t — — 4,90( 5,13¢
- - - (949) (949)
— — — 777 777
(22,68:) 28,90 (9,844) (31,269  (34,89)
50,56¢ 34,74¢ 74,53 139,85 299,70!
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4.  Significant accounting policies impacting the Qmpany’s financial statements including IFRS 1 — Fist-Time Adoption of

International Financial Reporting Standards

The following narratives explain the significantfdrences between Canadian GAAP accounting poleesthe IFRS accounting policies
expected to be adopted by the Company for interichannual periods beginning January 1, 2011, withparative information for 2010
restated under IFRS, including the IFRS 1 exemptamd exceptions expected to be applied in theazsion from Canadian GAAP to IFRS.

Tables present the expected unaudited impact o8ahgpany’s financial statements in 2010. Only tlifeknces expected to have an impact
on the Company are described below. The followsngat a complete summary of all of the differenoetsveen Canadian GAAP and IFRS
full description of the Company’s IFRS accountirgigies will be available in the notes to the cditated financial statements for the first

quarter of 2011.

(&) Foreign currency translation

Canadian GAAP Fhe factors considered in the determination offtimetional currency of the Company, its subsidsrassociates al
joint ventures are prioritized based on manageiueigiment. The U.S. dollar is the functional curnen€the Company and all of its
activities, with the exception of the Company’s @dian mining activities, for which the functionaireency is the Canadian dollar.

IFRS (IAS 21, The Effects of Changes in Foreigntamge Rates) Fhe functional currency of the Company, its sulasids, associate
and joint ventures is determined on the basisiafigmy economic environment factors. Secondary dhdrandicators may be used to
provide further evidence of the functional currerféyally, management judgment should be useckifridicators are mixed and the
functional currency is not obvious, in order toetatine the functional currency which most faithfuiépresents the economic effects of
the underlying transactions, events and conditafriee entity. Under IFRS, the U.S. dollar is thadtional currency of the Company

and all of its subsidiaries, associates and joamtures.

The accumulated impact of the difference in treatneexpected to be as follows:

January 1, March 31, September 3C December 31
June 30,

(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $
Decrease in receivables and ot (170 (332) 8 (79 (147)
Decrease in inventorie (1,136 (1,509¢) a7 (1,219 (1,560
Decrease in mining asse¢ (32,720) (46,94°) (24,28¢) (41,81Y (57,347
Decrease in exploration and evaluation as (8,436 (13,237 (5,717 (12,04¢) (18,585
Decrease in goodwi (6,86¢€) (9,717) (5,607) (8,742 (11,607
Decrease in other n-current assei (240 (240 (240 (240 (309
Increase in asset retirement obligati — — — — (347
Decrease in cumulative translation adjustn 47,48 67,26¢ 36,04 59,97% 82,58’
Decrease (increase) in retained earn 2,08 4,70¢ (174 4,162 7,30(C
Decrease in depreciation expe! (303) (744 (1,039 (1,549
Increase in accretion exper — — — 2
Increase (decrease) in foreign exchange 2,92t (1,517 3,114 6,75¢
Increase (decrease) in net earni (2,627) 2,261 (2,075 (5,217)
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(b)

Business combinations

IFRS 1 provides the option to apply IFRS 3 Revigusiness Combinations, retrospectively or prospelgtfrom the transition date.
The retrospective basis would require restatemieall business combinations and all changes irrésts in subsidiaries, associates and
joint ventures that occurred prior to the transititate. The Company elected not to retrospectiapply IFRS 3 and transactions
resulting in changes in interests that occurredrpa its transition date, and such business coatioins and transactions will not be
restated.

In addition, and as a condition under IFRS 1 fqul@pg this exemption, goodwill relating to busisesombinations that occurred prior
to the transition date was tested for impairmenthentransition date even though no impairmentcaidirs were identified. No
impairment existed at the transition date.

The IFRS adjustments below relate to expected afmimginterests in a subsidiary occurring afteuday 1, 2010.

La Arena transaction

Canadian GAAP — Consideration received as pati@farm-out arrangement results in a dilution @ @ompany’s interest of a
subsidiary. Refer to note 4(a) in the Company’s®fidnual financial statements relating to the Lanarproject for more information.
Minority interests are adjusted to reflect the i@ohn in the Company’s interest in net assets efstbsidiary with a corresponding
proportionate reduction recognized in the valuthefrelated goodwill and a gain for the differebeéween these amounts and the
consideration received.

IFRS — Any difference between the amount by whighrhinority interests are adjusted and the consiier received is recognized
directly in equity. No adjustment is made to thergiag amount of the assets and liabilities of shesidiary, including goodwiill.

The accumulated impact of the difference in treatneexpected to be as follows:

March 31, June 30

January 1, September 3C December 31
(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $
Increase in goodwi — 47F 2,00¢ 3,67¢ 3,971
Increase in contributed surpl — (27€) (2,049 (3,949 (4,569
Increase in minority interes — (48€) (1,95¢) — —
Decrease in retained earnir — 287 1,997 271 593
Decrease in other incon 287 1,99 271 593
Decrease in net earnin (287) (1,999 (2717) (593

(©

Exploration and evaluation assets

Canadian GAAP — Exploration expenses incurred piadhe date of establishing that a property hatenal resources with the potential
of being economically recoverable are charged agaiarnings. Costs incurred subsequent to thisadtateapitalized until such time as
the projects are brought into production or arentezk economically unfeasible.

IFRS (IFRS 6, Exploration and Evaluation of MinelR&sources) — All exploration expenditures are ghato earnings. Evaluation
expenditures, representing those activities tHate¢o the evaluation of the technical feasibiityd commercial viability of extracting a
mineral resource, are capitalized.

As a result, certain exploration costs capitaliaeder Canadian GAAP should have been expensed UfiRR8 resulting in a decrease
mining assets.

IAMGOLD CORPORATION - ANNUAL MD&A — 2010
PAGE 64



This change in accounting policy only is expectefidve a cumulative impact on transition as follows

January 1, March 31, June 30 September 3C December 31

(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $
Decrease in exploration and evaluation as (6,357 (6,359 (6,359 (6,359 (6,357
Decrease in deferred income and mining tax liah 1,08 1,08 1,08 1,08 1,083
Decrease in retained earnir 5,26¢€ 5,26¢€ 5,26¢€ 5,26¢ 5,26¢€

As part of the adoption of IFRS, the term “explaratand development” will be replaced with “explboa and evaluation assets” in
respect of capitalized exploration and evaluatimjgets. As a result, at the transition date, $638,000 will be reclassified to mining
assets for costs relating to the development anstaaction of a mine.

(d) Asset retirement obligations
Discount rate

Canadian GAAP — The discount rate is the entityéslit-adjusted riskree rate. In addition, changes in the discoura aaé not reflecte
in the measurement of the provision. The unwindifithe discount is presented as an operating egpens

IFRS (IAS 37, Provisions, Contingent Liabilitiesda@ontingent Assets) — The discount rate refldagisks specific to the obligation.
Changes to the discount rate requireneasurement of the provision. The unwinding ofdisgount is presented as a financing cost.
impact shown in the table below is mainly relatedhiese changes in the discount rate. Total prjeehdiscounted cash outflow has
changed materially.

Measurement of obligation
Canadian GAAP — The obligation is measured basatefair value using third-party market assumgion

IFRS — The asset retirement obligation is measatéide best estimate of the expenditure requiresgttibe the present obligation at the
balance sheet date.

IFRS 1 election — Decommissioning Liabilities IrEd in the Cost of Property, Plant and Equipment

Management has elected to use the IFRS 1 exemptiar provides relief from the application of IFRIC Changes in Existing
Decommissioning, Restoration and Similar Liabifitiand prescribes an alternative treatment in aiééng the adjustment to the
corresponding asset and retained earnings atahsition date for changes in the estimate of diality that occurred before the
transition date to IFRS.
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The accumulated impact of the differences in trestnand the IFRS 1 election is expected to be lanfs:

January 1, March 31, September 3C December 31
June 30
(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $
Increase in mining asse 7,25 8,012 8,43¢ 8,35¢ 20,93
Decrease in exploration and evaluation as — (4) (9) (14) (18)
Decrease in asset retirement obligati— Current 692 511 1,76 1,86¢ 42(
Increase in asset retirement obligati— Non-current (14,757 (12,56¢) (15,019 (11,88% (47,827
Decrease in deferred income and mining tax liah 1,694 1,66¢ 3,917 3,59: 6,76¢
Increase in minority interes (94) (99) (105) (10€) (117)
Decrease (increase) in retained earn 5,212 2,48( 1,012 (1,817) 19,83
Increase in other mining cos — — — 24,59¢
Decrease in depreciation expel (84¢) (1,139 (1,449 (1,047
Decrease in interest exper (582 (1,497 (2,839 (3,86%¢)
Increase (decrease) in foreign exchange exg (1,339 641 (85%) (15)
Increase (decrease) in deferred tax exp 26 (2,227) (1,899 (5,072
Increase (decrease) in net earni 2,73 4,211 7,03¢€ (14,607)
Net earnings adjustments attributable

Equity shareholders of the Compe 2,732 4,20( 7,024 (14,620
Minority interests 5 11 12 17
2,731 4,211 7,03¢ (14,609

Financial instruments
Unqguoted marketable securities

Canadian GAAP — Investments in equity instrumel#ssified as available-for-sale that do not hageeted market price in an active
market are measured at cost.

IFRS (IAS 39, Financial Instruments: Recognitionl &feasurement) — These assets are recognized aafae where fair value can be
reliably measured.

The accumulated impact of the difference in treatneexpected to be as follows:

March 31, June 30

January 1, September 3C December 31
(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $

Increase in marketable securit 2,83( 3,09¢ 3,09¢ 3,09¢ 8,69¢
Increase in deferred income and mining tax

liability (359 (387) (387) (387) (1,087%)
Increase in fair value reserve (other compreher

income) (2,476 (2,711 (2,71) (2,71) (7,61))
Increase in retained earnin — — — — —
Increase in unrealized gain on available-for-sal

financial asset (26¢) (26¢) (26¢) (5,86¢)
Income tax impac 33 33 33 733
Increase in other comprehensive incc 23t 23t 23t 5,13¢
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(f)

(9)

Warrants

Canadian GAAP — Contracts to deliver a fixed nundfexquity instruments in exchange for a fixed anmtaf foreign currency are
considered equity instruments and are accounteal foost.

IFRS — The Company’s warrants have a Canadianrdatlercise price which differs from the Companyiadtional currency. As a
result, these warrants are treated as a liabitityraeasured at fair value with changes in fair akcognized through net earnings.

In addition, in 2009, some warrants expired withioeihg exercised and were allocated to contribsteglus under Canadian GAAP.
Under IFRS, the value of these warrants is transfieto retained earnings.

The accumulated impact of the difference in treatneexpected to be as follows:

January 1, March 31, September 3C December 31
June 30
(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $

Increase in lon-term liabilities— Warrants (55%) (21¢) (6549) — —
Increase in capital shar — — — (590 (590
Decrease in contributed surpl 24,39 24,39 24,39 24,391 24,39
Decrease in equit- Warrants 14¢ 14¢ 14¢ — —
Increase in retained earnin (23,98¢) (24,327 (23,885 (23,807 (23,807
Increase (decrease) in derivative | (337) 99 18z 182
Increase (decrease) in net earni 337 (99 (189 (189)

Flow through shares

Canadian GAAP — Flow-through commons shares agded at their face value, net of related issuaosts. On the date the tax
credits are renounced, a future tax liability isognized as a cost of issuing the shares.

IFRS — Flow-through common shares are recognizeddan the quoted price of the existing sharetienlate of the issue. The
difference between the amount recognized in comshames and the amount the investor pays for threskgrecognized as a deferred
gain which is reversed into earnings when eligédpenditures have been made. An income and miaingxpense and a deferred tax
liability are recorded when shares are issued.

The accumulated impact of the difference in treatneexpected to be as follows:

January 1, March 31, June 30 September 3C December 31
(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $

Increase in accounts payable and accrued lialsi

(deferred gain — (6,06€) (2,366 (2,055 —
Decrease in deferred income and mining tax

liability (1,79)) (3,419 (3,419 (4,827) 1,23¢
Decrease in common shal 1,741 4,97¢ 4,97¢ 7,03: 967
Decrease (increase) in retained earn 50 4,50¢ 80¢€ (157) (2,206
Increase (decrease) in foreign exchange — 61 51 12¢
Increase in other incon — (3,76)) (6,117 (8,249
Increase in income and mining tax expe 4,45¢ 4,45¢ 5,86¢ 5,86t
Increase (decrease) in net earni (4,456 (75€) 201 2,25¢
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(h) Employee benefits

Canadian GAAP — The recognition of actuarial gaind losses is deferred. In each period, the podi@ctuarial gains and losses that
exceeds 10% of the greater of the accrued berwfgation at the beginning of the year, and theValue of plan assets at the beginr
of the year, is amortized (“corridor approach”).

IFRS — Actuarial gains and losses are recognizedediately in the statement of other comprehensigerme, and are reported directly
in retained earnings in the same period.

IFRS 1 provides the option to retrospectively aphly corridor approach under IAS 19, Employee Big)dbr the recognition of
actuarial gains and losses, or recognize all cutivelgains and losses deferred under Canadian GAAPening retained earnings at
the transition date. The Company elected to re@egaicumulative actuarial loss that existed atatssition date in opening retained
earnings for all of its employee benefit plans.

The accumulated impact of the difference in treatnaed the IFRS 1 election is expected to be devist

January 1, March 31, June 30 September 3C December 31
(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $

Decrease in accrued pension as (2,037%) (1,069 (1,016 (2,047 (1,527%)
Increase in accrued pension benefit liabi (2,260 (2,299 (2,177 (2,229 (3,247
Decrease in deferred income and mining tax

liability 1,01¢ 1,04( 987 1,011 1,47¢
Decrease in retained earnir 2,27¢ 2,32% 2,20¢ 2,26( 3,294
Decrease in corporate administration expe (29) (59 (88) (1198
Increase (decrease) in foreign exchange 95 (45) 62 21€
Increase (decrease) in income and mining tax

expense (21) 32 8 (31)
Increase (decrease) in net earni (45) 72 18 (67)
Defined benefit plan actuarial lo — — — 1,37:
Income and mining tax impa — — — (429
Decrease in other comprehensive income (dire

in retained earnings — — — (949)

() Income and mining taxes
Deferred tax on translation gains and/or lossesnon-monetary assets and liabilities

Canadian GAAP — The tax effect of temporary diffexes related to translation gains or losses arafajadly exempted from being
recognized.

IFRS (IAS 12, Income Taxes) — There is no such gtem under IFRS. A translation gain or loss wiika where the local tax currency
is not the same as the functional currency. Dedigia is recognized on the difference between tuklvalue of the non-monetary
assets and the underlying tax basis, translatdtetéunctional currency using the current foreigotenge rate.

Deferred tax on intercompany transactions

Canadian GAAP — Recognition of a deferred tax asskability for a temporary difference arisingfn intercompany transactions is
prohibited. Such temporary differences may arisemitie tax base of the asset in the buyer’s jutisai differs from the carrying
amount of the asset in the consolidated finant&éments. Further, cash taxes paid or recoveradesult of a transfer of an asset are
recorded as a deferred tax asset or liability enfthancial statements and recognized throughxprrese when the asset leaves the
Company or is otherwise utilized.

IFRS — There are no such exceptions under IFRSeldre, deferred tax is recognized for temporaffedénces arising on
intercompany transactions measured at the tayofdtee buyer, and cash tax paid or recovered @rdontnpany transactions is
recognized in the period incurred.
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Classification of deferred tax

Canadian GAAP — Deferred taxes are split betweereotiand non-current components on the basisloéreihe underlying asset or
liability, or the expected reversal of items ndated to an asset or liability.

IFRS — All deferred tax assets and liabilities @essified as non-current.

The accumulated tax impact of accounting differengas presented in previous tables. The accumuligtiedred tax accounting
differences are expected to be as follows:

January 1, March 31, September 3C December 31
June 30
(in $000) 2010 2010 2010 2010 2010
$ $ $ $ $
Decrease in deferred income and mining tax liahil
due to tax accounting differenc 28,78( 27,62% 15,31¢ 25,44¢ 24,99:
Increase in minority interes — (1,390 (1,390 (1,390 (715)
Increase in accumulated other comprehensive inc — — — — (777)
Increase to retained earnir (28,78() (26,237 (13,926) (24,059 (23,499
Increase (decrease) in income and mining tax exy 203 8,34¢ 6,43¢ 7,011
Increase (decrease) in foreign exchange 95( 5,11¢ (3,109 (2,445
Decrease in net earnin (1,159 (13,469 (3,33)) (4,56€)
Net earnings adjustments attributable
Equity shareholders of the Compe (2,547 (14,859 (4,72)) (5,28))
Minority interests 1,39(C 1,39( 1,39(C 71E
(1,159 (13,469 (3,33)) (4,56¢€)
Decrease in income and mining tax on items
recognized directly in other comprehensive incc — — — (777)
Increase in accumulated other comprehensive inc — — — 777

Non-controlling interests / minority interests

Canadian GAAP — Non-controlling interests in theiggof a consolidated affiliate are classifiedeaseparate component between
liabilities and equity in the statement of finad@asition and as a component of net earnings withé consolidated statement of
earnings.

IFRS — Noneontrolling interests are classified as a compoonéetjuity separate from the equity of the paremwt are not included in n
earnings, but rather presented as an allocatimetoéarnings.

As part of the adoption of IFRS, the term “non-coting interests” will be replaced with “minorifyterests” in accordance with IAS 1.

Impairment of property, plant and equipment
Recoverable amount

Canadian GAAP — A recoverability test is perforngdirst comparing the undiscounted expected futaigh flows to be derived from
the asset to its carrying amount. If the asset doésecover its carrying value, an impairment lisssalculated as the excess of the
asset’s carrying amount over its fair value.

IFRS (IAS 36, Impairment of Assets) — The impairtness is calculated as the excess of the assattying amount over its recovere
amount, where recoverable amount is defined akifieer of the asset’s fair value less costs to(8€YLCS”) and its value in use.
Under the FVLCS calculation, the expected futuighdiows from the asset are discounted to theipretent value less an estimate of
the cost to sell the asset.

The change in measurement methodology is not exgpe¢cthave an impact on transition.
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Reversal of impairment
Canadian GAAP — Reversal of impairment losses igpaanitted.

IFRS (IAS 39, Financial Instruments: Recognitiord &heasurement) — Reversal of impairment lossesgaired for assets other than
goodwill if certain criteria are met.

On the transition date, no reversal of impairmsreipected to be recognized.

() Other IFRS 1 exemptions and exception
IFRS 1 optional exemptions
Below are the remaining applicable optional exeongtiin IFRS 1 applied in the conversion from CaaadbAAP to IFRS.

() Borrowing costs — IFRS 1 permits the applicatiom4® 23, Borrowing Costs, which requires an entiitycapitalize the borrowing
costs related to all qualifying assets, retrospegtior prospectively from a date that is no ldkamn the transition date. The
Company has elected to early adopt this policy &sdonsistent with the Company’s policy under &dian GAAP. As a result, no
adjustment is expected to be required on transiGdfRRS.

(i) Fair value as deemed cost — IFRS 1 permits theuneaent of any item of property, plant and equipnaithe item’s fair value
on the date of transition as the item’s deemed d¢st Company elected to deem the cost of certsata at their fair value on the
date of transition. The selected assets had faiesahat approximated their carrying values onudanl, 2010 and as a result, no
transition adjustment is expected to be recor

IFRS Mandatory exceptions
Below is the applicable mandatory exception in IFR&plied in the conversion from Canadian GAAFFRS.

Estimates — Hindsight is not used to create oseegstimates. The estimates previously made b@ dngpany under Canadian GAAP
were not revised for application of IFRS except reheecessary to reflect any difference in accogrpiolicies.

IFRS R ECENT P RONOUNCEMENTS
IAS 31 — Interests in Joint Ventures

Currently, IAS 31 provides companies with the chdiz account for joint ventures under the propodte consolidation method, which is
consistent with Canadian GAAP, or the equity actiogmmethod. In addition, there is an exposuretdraged on which the IASB is expected
to issue a new standard to replace IAS 31 in 2@hich will result in the requirement to account é@rtain joint ventures under the equity
method of accounting. Under the anticipated newirements, the Company expects its joint venturedadiola and Yatela will be required
to be accounted for under the equity method. TipdiGgiion of the revised standard was not effecgixier to the Company’s transition to
IFRS.

The Company is evaluating the impact of this expesinaft is expected to have on its consolidatearftial statements. This change to the
equity method of accounting for its joint venturesuld significantly impact the presentation of thempany’s assets, liabilities, revenues and
expenses for these entities. In addition, the chamgccounting requires the Company to make clstwis consolidation system to facilit
the transition.
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IFRS 9 — Financial Instruments

The IASB has issued IFRS 9, Financial Instrumenmksch is fourpart project proposing to replace IAS 39, Finankiatruments: Recognitic
and Measurement. IFRS 9 is planned to be effectivéanuary 1, 2013. The first part of this projavides new guidance for the
classification and measurement of financial assedsliabilities. The second part is an exposuré draich provides guidance for amortized
cost and impairment methodology for financial ass€he third part is in development and will beatetl to hedge accounting. Finally, the
fourth part will provide guidance for derecognitiohfinancial instruments. The application of tleeised standard was not effective prior to
the Company’s transition to IFRS. The Company ihaprocess of evaluating the impact of the chaogts consolidated financial
statements based on the characteristics of itadinhinstruments.

R 1sks AND U NCERTAINTIES

The Company is subject to various business, firsaaid operational risks that could materially adety affect the Company'’s future
business, operations and financial condition anddcoause such future business, operations anddialacondition to differ materially from
the forward-looking statements and information eored in this MD&A and as described in the Cautrgristatement on Forward-Looking
Information found on page 2.

For a more comprehensive discussion of the riskedfdoy the Company, please refer to the Compa®ie Annual Information Form, filed
with Canadian securities regulatory authoritiegnatv.sedar.com, and filed under Form 40-F with thétéd States Securities Exchange
Commission at www.sec.gov/edgar.html. The Annufdrimation Form, which, in addition to being fileddaviewable on www.sedar.com ¢
www.sec.gov/edgar.html, is available upon requeshfthe Company, and is incorporated by referenizethis MD&A.

F INANCIAL R ISKS
General economic conditions

Events and conditions in the global financial m#sladuring recent past years have had a profounddtrgn the global economy, leading to a
loss of confidence in global credit and financiarkets, restricted access to capital and creditjraareased counterparty risk. Many
industries, including the gold mining industry, argacted by these market conditions. Some of &yeitkpacts of the current financial
market conditions include contraction in credit keds resulting in a widening of credit risk, deations and high volatility in global equity,
commodity, foreign exchange and precious metal ptarkand a lack of market liquidity. A continuedworsened slowdown in the financial
markets or other economic conditions may adveraict the Company’s growth and profitability.

Commodity prices and currency

All of the factors that determine commodity pricegh as prices for gold, niobium, copper, silvecentain other commodities (such as die
aluminum and electricity), and currencies (U.Slataind other currency exchange rates) are beyen@ompany’s control. For more details,
also refer to the Market trends section and tharéral Position section (Financial Risk) of this KID.

Hedging activities

Derivative products can be used to manage the ais&sciated with, among other things, changesnmuadity prices and foreign currency
exchange rates. The Company regularly enters intbh arrangements in the prescribed manner. The @ayngnters into hedging contracts to
limit the impact of fluctuations as a result of atilities in the world markets by hedging a portifrthe Mupane mine’s gold production, its
requirement of Canadian dollars and euros, anekjtected consumption of diesel and aluminum. Faemdetails, also refer to the Financial
Position section (Market Risk) of this MD&A.
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Liquidity and capital resources

The adequacy of the Company'’s capital structuesgessed on an ongoing basis and adjusted asargcafssr taking into consideration the
Company’s strategy, the forward gold and niobiuigs®, the mining industry, economic conditions #helassociated risks. In order to
maintain or adjust its capital structure, the Conypaay adjust its capital spending, adjust the amhotidividend distributions, issue new
shares, purchase shares for cancellation pursmaatrinal course issuer bids, extend its creditifpcissue new debt, reimburse existing debt
or sell gold bullion. For more details, also reffethe Financial Position section (Liquidity RiskdaCapital Resources) of this MD&A.

Access to capital markets, financing and interestates

To fund growth, the Company may depend on secudhagecessary capital through loans or permangitatal he availability of this capital
is subject to general economic conditions and lesidad investors’ interest in the Company angbitgects. There is a risk in obtaining
financing as and when required, and on commercadbeptable terms, for exploration, developmemuesitions and general corporate
purposes. The Company is subject to movementdeneist rates.

Taxation

Mining tax regimes in foreign jurisdictions are fadi to change and may not include fiscal stabditarantees. The Company’s interpretation
of taxation law as applied to its transactions actilvities may not coincide with that of the tattarities. As a result, transactions may be
challenged by tax authorities and the Company’'samns may be assessed, which could result irifgignt additional taxes, penalties and
interest.

O PERATIONAL R ISKS
Mineral reserves, mineral resources, and extraction

The Company’s mineral reserves and mineral resewm estimates, and no assurance can be givethéhedtimated reserves and resources
are accurate or that the indicated level of methlb& produced. Such estimates are, in large paged on interpretations of geological data
obtained from drill holes and other sampling tegaes. Actual mineralization or geologic conditionay be different from those predicted
addition to gold market price fluctuations, it ntaje many years from the initial phase of drillimefore production is possible, and during
that time the economic feasibility of exploitingliscovery may change. To minimize the risks, researe estimated in accordance with
accepted guidelines and standards within the miimidgstry, quality control programs are establisia@l competent personnel are emplo

The Company must continually replace reserves tigley production to maintain production levelsode long term. Reserves can be
replaced by expanding known orebodies, locating deposits or making acquisitions. There is no asswg that current or future exploration
programs will be successful. There is a risk tlegdietion of reserves will not be offset by discaeeror acquisitions.

Projects

The Company’s ability to sustain or increase itsspnt levels of production is dependent in pathersuccess of its projects. Risks and
unknowns inherent in all projects include the inaacy of estimated reserves, metallurgical recegegapital and operating costs of such
projects, and the future prices of the relevantarts. Projects have no operating history upon wtocdase estimates of future cash flows.

Acquisitions and integration

Any acquisition that the Company may choose to detapnay be of a significant size, may change tladesof the Company’s business and
operations, and may expose the Company to new ggbigt, political, operational, financial and geotad risks. The Company’s success in
its acquisition activities depends on its abilityidentify suitable acquisition candidates, nedetacceptable terms for any such acquisition

and integrate the acquired operations successfotlyin a timely manner with those of the Company.
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Title to properties

The validity of mining interests held by the Compawhich constitute most of the Compasgroperty holdings, can be uncertain and ma
contested. Acquisition of a title to mineral prapes is a very detailed and time-consuming procasd,the Company’s title to its properties
may be affected by prior unregistered agreementiapsfers, or undetected defects.

Insurance

Where economically feasible and based on avaitghificoverage, a number of operational and finalmisks are transferred to insurance
companies. Available insurance does not covehalpbtential risks associated with a mining compmaperations. The Company may also
be unable to maintain insurance to cover insurabkes at economically feasible premiums, and thgtybo claim under existing policies mi
be contested.

Key personnel

The success of the Company is heavily dependeits dey personnel and on its ability to motivattain and attract highly skilled persons.
The competition for qualified personnel in the mipindustry is currently intense. There can bessugnce that the Company will
successfully retain current key personnel or attdditional qualified personnel to manage its entneeds and anticipated growth.

Geographical areas

Some of the operations of the Company are cartigihageographical areas which lack adequate itrfrastire and are subject to various o
risk factors. Reliable roads, bridges, power sauerel water supply are important determinants waitdct capital and operating costs.

Environmental, health and safety

The Company’s mining and processing operationsexptbration activities are subject to extensivedamd regulations governing the
protection of the environment, waste disposal, wodafety, mine development and protection of egdead and other special status species.
The Company’s ability to obtain permits and apptewaand to successfully operate in particular comitregxmay be adversely impacted by
real or perceived detrimental events associateu tvé Company’s activities or those of other mintognpanies affecting the environment,
human health and safety or the surrounding comiesnithe Company’s legal and/or constructive commaitts to rectify disturbance caused
by mining, development and exploration activitiesynechange due to new laws or regulations, updateldmation plans or new
environmental requirements.

Political risk

Mining investments are subject to the risks normatisociated with any conduct of business in foremuntries including uncertain political
and economic environments; war, terrorism and digturbances; changes in laws or policies of paldr countries, including those relating
to imports, exports, duties and currency; candeltabr renegotiation of contracts; royalty fees, prafits payments and tax increases or other
claims by government entities, including retroagtiyaims.

Non-controlled assets

Some of the Company'’s assets are controlled ancdgeahby other companies, some of which may hauwbstantially higher interest in the
assets than the interest of the Company. Somesa@timpany’s partners may have divergent busingsstoles which may impact business
and financial results.

Litigation

The Company is subject to litigation arising in tieemal course of business and may be involvedsipudes with other parties in the future
which may result in litigation. The causes of pagrfuture litigation cannot be known and may arisom, among other things, business
activities, environmental laws, volatility in stopkice or failure to comply with disclosure obligats. The results and costs of litigation
cannot be predicted with certainty.
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S UPPLEMENTAL | NFORMATION TO THE M ANAGEMENT ' SD ISCUSSION AND A NALYSIS
N oN -GAAP P ERFORMANCE M EASURES

Adjusted net earnings

Adjusted net earnings and adjusted net earningshaee are non-GAAP financial measures. Managehedigves that these measures better
reflect the Companyg’ performance for the current period and are a&bittlication of its expected performance in futpegiods. Adjusted n
earnings and adjusted net earnings per sharetarelad to provide additional information, but da have any standardized meaning
prescribed by Canadian GAAP, are unlikely to be garable to similar measures presented by othegelissand should not be considered in
isolation or a substitute for measures of perforregorepared in accordance with GAAP. Adjusted aatiags represent net earnings
excluding certain impacts, net of tax, such as impant charge, changes in asset retirement obtigatior closed properties, unrealized
derivative gain or loss on Mupane gold hedgingngei sale of gold bullion, marketable securitied assets, impairment of marketable
securities, foreign exchange gain or loss, andwgkerseverance costs. These measures are nosadgbemdicative of net earnings or cash
flows as determined under GAAP. The following tapevides a reconciliation of net earnings (lossadjusted net earnings as per the
consolidated statement of earnings.

2010  2009(@ 2008 (@
(in $ millions, except for number of shares andgr&are amount: $ $ $
Net earnings (loss 279.t  114.1 (9.9
Impairment charge — 98.1 117.¢
Changes in asset retirement obligations for clgsegerties 12.C 13.c —
Unrealized derivative loss on Mupane gold hed 11.¢ — —
Gain on sale of gold bullio — (30.9) —
Gain on sales of marketable securi (18.2 (2.6) (0.3
Gain on sales of asse¢ (36 @9 (@5
Impairment of marketable securiti — S 0.8
Foreign exchange loss (ga 1.7 (27.0 1.1
Executive severance co! 2.3 3.2 —
5.¢ 55.¢ 117.i
Adjusted net earning 285.7 170.C 107.t
Weighted average number of common shares outsigndin
(in millions)
Basic 371.¢ 352.6 295.
Diluted 373.. 354.€ 295.
Basic net earnings (loss) per sh 0.7t 0.3z (0.09)
Basic adjusted net earnings per st 0.77 0.4¢ 0.3€

@
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Cash costs

The Company’s MD&A often refers to cash costs parae, a norGAAP performance measure, in order to provide itorgswith informatiol
about the measure used by management to monitmrpance. This information is used to assess holivthwe producing gold mines are
performing compared to plan and prior periods, @lsd to assess the overall effectiveness and efifigi of gold mining operations. Cash cost
figures are calculated in accordance with a stahdaveloped by the Gold Institute, which was a dwitle association of suppliers of gold
and gold products and included leading North An@rigold producers. The Gold Institute ceased ojpesain 2002, but the standard is still
an accepted standard of reporting cash costs dffgoduction in North America. Adoption of the sfand is voluntary, and the cost measures
presented herein may not be comparable to othélaslyrtitted measures of other companies. Costhuohe mine site operating costs such as
mining, processing, administration, royalties anadpiction taxes, and attributable realized deneatjain or loss, but are exclusive of
amortization, reclamation, capital, exploration aedelopment costs. These costs are then dividédeb€ompany’s attributable ounces of
gold produced to arrive at the total cash costopace. The measure, along with sales, is considerbe a key indicator of a company’s
ability to generate operating earnings and cask ftom its mining operations.

These gold cash costs do not have any standandieading prescribed by Canadian GAAP and differ froeasures determined in
accordance with GAAP. They are intended to proadeitional information and should not be considareidolation or as a substitute for
measures of performance prepared in accordanceG®itkP. These measures are not necessarily indecafimet earnings or cash flow from
operations as determined under GAAP.

The following tables provide a reconciliation ofabcash costs per ounce produced for gold minésetonining costs, excluding depreciation,
depletion and amortization as per the audited dataed statement of earnings.
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Year ended December 31, 2010

Operating Gold Mines Other
(in $ millions, except where noted) Rosebe Essakane(® DDi\(/)i)s/i(Z)nn Mupane Sadiola® Yatela Total  Other (© Total (@)
$ $ $ $ $ $ $ $ $
Mining costs, excluding depreciation, depletion and
amortizatior 212.¢ 492 471 53.7 79.€ 46.1 488.¢ 81.7 570.¢
Adjust for:
By-product credit (excluded from mining cos (0.9 0.) (29 — (0.2 (0.7) (2.9
Stock movemer (6.0 11.2 (2.5 0.7 0.€ 0.8 4.8
Accretion expense and other changes in asset
retirement obligation 2.7 0.) (2.9 (0.9 (0.7 (0.89 (6.0
Foreign exchange, interest and ot (3.6 (.99 (18.¢) (1.2 (24 0.8 (26.9
Cost attributed to nc-controlling interest: (10.0 (5. — — — — (15.§)
(21.7) 3.3 (255 (0.9 (2.7 0.7 (46.9)
Cash cost- operating mine 191.1 52.¢ 21.¢€ 52.¢ 76.C 46.6 442.
Cash cost— working interest«e) 112.5
Total cash costs including working intere 554.¢
Attributable gold productio~ operating mines (000 o 39t 122 33 57 11¢€ 60 78t
Att(rg)butable gold production — working interest9(00z) 18
Total attributable gold production (000 ¢ 967
Total cash costs ($/0 484 42¢ 65t 941 652  78C 574

@
(b)
©
()
(€)

Commercial production starting July 16, 20

On December 29, 2009, the Company purchased aticadi3% interest increasing the Sadiola jointtuem ownership interest to 41
Niobium, Exploration and Development and Corpossgments

As per the Consolidated statement of earni

Working interests relate to the Tarkwa and Damanem
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Year ended December 31, 2009

Operating Gold Mines Other
Doyon
(in $ millions, except where note Rosebe Division Mupane Sadiola®@ Yatela Total Other ® Total ©
$ $ $ $ $ $ $ $
Mining costs, excluding depreciation, depletion
amortizatior 155.f 77.1 40.C 67.C 30.t  370.7 76.1 446.¢
Adjust for:
By-product credit (excluded from mining
Costs) 0.3 (2.9 0.7 0.7 — (2.9
Loss (gain) on non-hedge derivatives
(excluded from mining cost: 0.€ (0.5) 0.1 0.2 0.1 0.€
Stock movemer 14.1 (0.9 (1.2 — — 12.€
Accretion expense and other changes in &
retirement obligation 2.7 (17.2) (0.3 (0.7) (0.5) (209
Foreign exchange, interest and ot 4.7 (0.2 (1.7 (1.5 0.1 (7.4
Cost attributed to nc-controlling interest: (8.2 — — — — (8.2
0.2 (20.7) (2.5 (2.0 (0.3 (25.9)
Cash cost- operating mine 155.: 57.C 37.t 65.C 30.2 345.(
Cash cost— working interest«) 88.1
Total cash costs including working intere 155.2 57.C 37.t 65.( 30.z2 433.]
Attributable gold production — operating mines
(000 0z) 39z 10¢ 51 13t 89 77€
Attributable gold production — working interests
(000 0z)@ 163
Total attributable gold production (000 ¢ 93¢
Total cash costs ($/0 39¢€ 524 73t 482 33¢ 461

@ On December 29, 2009, the Company purchased aticaddi3% interest increasing the Sadiola jointtues ownership interest to 41!

(b)
©

Niobium, Exploration and Development and Corpossgments

(d)

As per the Consolidated statement of earni
Working interests relate to the Tarkwa and Damairgem
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Year ended December 31, 2008

Operating Gold Mines Other
Sleeping
Doyon Giant Other Total
(in $ millions, except where note Rosebe  Division @) Mupane Sadiols Yatela Total (b) (©)
$ $ $ $ $ $ $ $ $
Mining costs, excluding depreciation, depletion and
amortizatior 156.2 67.4 21.F 35.6 717 35.C 387t 64t 452(

Adjust for:

By-product credi (0.2 (2.7 (0.9 (0.) (0.1) (.1 (4.0

Stock movemer (0.7 1.€ (1.9 1.8 — — 1.¢

Accretion expens 1.3 (2.9 (0.2 (0.3 (0.6) (0.9 (4.7

Foreign exchange, interest and ot (1.7 — 2.C — 4.0 (0.6 (3.9

Cost attributed to nc-controlling interest: (7.7) — — — — — (7.7)

(109 (3.0 (0.5 14 (479 (1) (18.9)

Cash cost- operating mine 145.¢ 64.£ 20.¢ 37.z 67.C 33.¢ 369.C
Cash cost— working interest«) 87.2
Total cash costs including working intere 456.<
Attributable gold productio~ operating mines (000 o 31t 11¢€ 69 101 172 66 841
Attributable gold productio— working interests (000 0:® 15€
Total attributable gold production (000 ¢ 997
Total cash costs ($/0 46€ 54¢ 303 367 386 514 45¢

@ The Company mined and processed reserves at tepigijeGiant mine until the end of its current rgsdife which occurred at the end

of October 2008, at which time the property andtadi related infrastructure assets were ¢
Niobium, Exploration and Development and Corposstgments

As per the Consolidated statement of earni

Working interests relate to the Tarkwa and Damamnem

(b)
©
(d)
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Unit operating margin per kilogram of niobium for t he Niobec mine

The Company’s MD&A refers to operating margin pgogram of niobium at the Niobec mine, a non-GAAgtfprmance measure, in order
to provide investors with information about the m@&® used by management to monitor the performaiite non-gold asset, the Niobec
mine. The information allows management to assegsviell the Niobec mine is performing relative hetplan and to prior periods, as well
as assess the overall effectiveness and efficiehttye operation. The operating margin per kilogmiobium does not have any
standardized meaning prescribed by Canadian GAAmlikely to be comparable to similar measureseated by other issuers, and should
not be considered in isolation or a substitutenfieasures of performance prepared in accordanceGMkP.

The following table provides a reconciliation ofespting margin per kilogram of niobium at the Nioleine to revenues, mining costs and
attributable non-hedge derivative gain or lossestipe consolidated statement of earnings.

(in $ millions, except where note 2010 2009 2008
$ $ $
Revenues from the Niobec mine as per segmentedhiafmn
(Note 31 of the Compar’s annual consolidated financial stateme 158.7 159.: 143.]
Mining costs per consolidated statement of earn 570.¢ 446.t  452.(
Mining costs from gold mines as per cash cost reitiation (488.9 (370.7) (387.5)
Other mining cost (2.3 (2.0 (0.9
79.4 74.1 63.7
Non-hedge derivative gai — (0.6) —
Mining costs from the Niobec mir 79.4 73.5 63.7
Operating margil 79.% 85.¢ 79.2
Sales volume (millions of kg Nt 4.3 4.4 4.2
Operating margin ($/kg Nk 18 20 19
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M INING O PERATIONS P RODUCTION D ATA

The tables below show production data for eachnginiperation for each quarter of 2010 and 2009.

2010 2009
Q4 Q3 Q2 Q1 Q4 Qs Q2 Q1

Suriname—Rosebel Mine (IAMGOLD interest—95%)
Total operating material mined (00C 13,967 12,36« 11,797 14,15¢ 15,54: 14,13! 12,60: 11,12}
Strip ratio® 2.€ 3.C 2.8 3.2 3.z 3.z 3.C 3.2
Ore milled (000 t 3,417 3,11z 3,17z 3,131 2,75¢  3,00¢ 2,88%  2,44¢
Head grade (g/t 1.2 1.1 0.S 1.1 1.3 1.3 1.3 1.2
Recovery (% 95 9 89 92 93 92 93 93
Gold productior- 100% (000 oz 12¢ 10€ 86 98 104 111 10¢ 88
Attributable gold productio~ 95% (000 oz 11¢ 101 82 93 99 10€ 104 83
Gold sale= 100% (000 oz 131 96 87 102 98 107 104 74
Gold revenue ($/0z 1,37¢  1,23¢ 1,207 1,111 1,09i 96¢ 91€ 91z
Cash cost excluding royalties ($/c 37¢ 421 504 401 36¢ 35¢ 327 35z
Royalties ($/0z 71 63 63 55 53 44 40 40
Cash cost ($/0z©) 44¢ 484 567 45€ 422 402 367 39z
Burkina Faso—Essakane Mine (IAMGOLD interest — 90%)
Total operating material mined (00C 7,45¢ 5,40/ — — — — — —
Strip ratio@ 11 1.2 — — — — — —
Ore milled (000 t 1,678  1,29¢ — — — — — —
Head grade (g/t 1.7 1.2 — — — — — —
Recovery (% 96 95 — — — — — —
Gold productior- 100% (000 oz 89 47 — — — — — —
Attributable gold productio~ 90% (000 oz 80 42 — — — — — —
Gold sale< 100% (000 oz 95 18 — — — — — —
Gold revenue ($/0z® 1,38¢ 1,287 — — — — — —
Cash cost excluding royalties ($/¢ 372 441 — — — — — —
Royalties ($/0z 42 18 — — — — — —
Cash cost ($/0z©) 414 45¢ — — — — — —
Canade—Doyon Division (IAMGOLD interest — 100%)
Total operating material mined (00C 12 13 17 19 60 99 11¢ 107
Ore milled (000 t 44 17 — — 63 104 11F 10€
Head grade (g/t 13.1 14.2 — — 10.: 9.t 7.8 8.3
Recovery (% 96 96 — — 96 96 96 96
Gold production (000 oz 18 13 2 — 24 3C 28 27
Gold sales (000 o: 24 3 — 6 23 30 25 36
Gold revenue ($/0z® 1,39¢  1,28¢ — 1,10C  1,09¢ 972 92¢ 91¢€
Cash cost excluding royalties ($/c 81z 43C 252 — 517 50t 514 521
Royalties ($/o0z 31 26 28 — 11 12 9 8
Cash cost ($/0z© 842 45€ 28C — 52¢ 517 528 52¢

@
(b)
(c)
(d)

Strip ratio is calculated as waste mined dividedi®/mined

Gold revenue per ounce is calculated as gold s@eted by ounces of gold sol
Cash cost is a n-GAAP measure. Refer to the Cash costs section dooveconciliation to GAAP measure
Commercial production started effective as of Iy 2010. Refer to the Results of Operat’ section for more informatior
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2010 2009

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
Botswana—Mupane Mine (IAMGOLD interest—2100%)
Total operating material mined (00C 1,967 2,587 1,85: 1,95¢ 1,95¢ 2,04¢ 1,817 1,63¢
Strip ratio® 6.S 9.8 5.8 9.5 8.E 7.4 9.2 6.3
Ore milled (000 t 27¢ 31t 27¢ 25( 20z 19¢ 24¢€ 252
Head grade (g/t 1.¢ 1.8 1.8 1.9 1.8 2.2 2.4 2.2
Recovery (% 89 86 80 87 89 85 80 76
Gold production (000 oz 15 16 13 13 11 11 15 14
Gold sales (000 o: 13 16 13 15 10 11 20 19
Gold revenue ($/0z® 1,382 1,23¢ 1,22¢ 1,11t 1,10¢ 83¢ 647 642
Cash cost excluding royalties ($/c 1,001 902 82¢ 77t 814 702 644 59¢
Royalties ($/o0z 61 62 58 51 71 41 53 57
Cash cost ($/0z0 1,062 964 887 82€ 88t 744 697 652
Mali—Sadiola Mine (IAMGOLD interest —41% in 2010; 200<- 38%) @
Total operating material mined (00C 2,69 1,80t 2,486 2,66¢ 2,587 2,07z 1,84t 2,24¢
Strip ratio®@ 7.4 8.5 8.2 7.8 7.€ 13. 3.3 4.€
Ore milled (000 t 46C 441 44¢ 442 467 421 41z 357
Head grade (g/t 2.1 2.1 2.1 2.1 2.1 2.6 2.8 3.C
Recovery (% 92 92 95 94 94 86 92 91
Attributable gold production (000 o 29 30 29 30 32 32 35 36
Attributable gold sales (000 o 31 28 29 29 33 31 37 34
Gold revenue ($/0z® 1,366 1,22z 1,18 1,10¢ 1,08¢ 95¢ 922 89¢
Cash cost excluding royalties ($/c 69¢€ 58¢ 567 473 54¢ 46¢ 36¢€ 334
Royalties ($/0z 89 70 69 65 67 57 58 51
Cash cost ($/0z© 78¢ 65¢ 63€ 53¢ 61€ 52E 424 38E
Mali—Yatela Mine (IAMGOLD interest — 40%)
Total operating material mined (00C 1,38« 1,50¢ 1,36/ 704 41C 53t 652 93¢
Strip ratio®@ 5.5 8.2 7.7 4.3 2.1 8.5 14 2.8
Ore crushed (000 30¢ 23¢ 32¢ 304 32t 22( 28: 271
Head grade (g/t 1.C 1.0 ilC 1.8 3.C 3.2 4.4 2.8
Attributable gold stacked (000 o 10 7 11 18 32 23 39 25
Attributable gold production (000 o 9 9 15 27 28 22 26 13
Attributable gold sales (000 o 8 10 15 26 29 22 25 13
Gold revenue ($/0z® 1,37: 1,23: 1,18 1,11C 1,091 95¢ 924 90¢
Cash cost excluding royalties ($/¢ 1,30z 1,16¢ 622 397 25€ 194 28C 471
Royalties ($/0z 77 74 75 65 67 57 54 55
Cash cost ($/07©) 1,37¢ 1,24 697 462 32z 251 334 52€

@
(b)
(c)
(d)

Strip ratio is calculated as waste mined divide@dit®ymined

Gold revenue per ounce is calculated as gold sialéted by ounces of gold sol

Cash cost is a n-GAAP measure. Refer to the Cash Costs section dboveconciliation to GAAP measure

On December 29, 2009, the Company purchased aticaddi3% interest in Sadiola, which resulted 186 interest in the Sadiola jo
venture.
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Ghana—Tarkwa Mine (IAMGOLD interest — 18.9%)
Total operating material mined (00C
Capitalized waste mined (000

Strip ratio@

Heap Leach

Ore crushed (000

Head grade (g/t

Attributable gold production (000 o

Mill:

Ore milled (000 t

Head grade (g/t

Attributable gold production (000 o
Total attributable gold production (000 ¢
Total attributable gold sales (000 ¢

Gold revenue ($/0z®

Cash cost excluding royalties ($/c¢
Royalties ($/0z

Cash cost ($/0z©)

Ghana—Damang Mine (IAMGOLD interest — 18.9%)
Total operating material mined (00C
Strip ratio®@

Ore milled (000 t

Head grade (g/t

Recovery (%

Attributable gold production (000 o
Attributable gold sales (000 o

Gold revenue ($/0z®

Cash cost excluding royalties ($/¢
Royalties ($/0z

Cash cost ($/0z©)

Canade—Niobec Mine (IAMGOLD interest — 100%)
Total operating material mined (00C

Ore milled (000 t

Grade (% N, O 5)

Niobium production (millions of kg Nk

Niobium sales (millions of kg Nk

Operating margin ($/kg Nk

@
(b)
(c)
()

2010

2009

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
3,63¢ 3,25 4,19¢ 4,09t 3,90C 3,98: 4,32¢ 4,48
2,582 3,20¢ 2,397 2,66C 2,131 1,991 1,650 2,25¢

2.4 2.3 2.8 2.8 3.1 3.C 3.8 3.€
54¢ 55¢ 60¢€ 624 52C 42¢ 47¢ 537
0.7 0.5 0.€ 0.€ 0.7 0.7 0.9 1.C
10 9 12 12 8 11 14
53¢ 52¢ 562 49¢ 511 541 497 44¢
14 14 195 1.3 14 14 1.3 1.3
24 25 26 21 23 25 20 15
34 34 38 33 32 88 31 29
34 34 38 33 32 33 31 29
1,36¢ 1,22t 1,192 1,11C 1,10¢ 964 92C 904
57C 582 562 55¢€ 47¢ 47¢ 484 50C
41 8 60 37 30 32 28 27
611 59C 622 59:¢ 50¢ 511 512 527
628 71€ 64C 628 63C 47¢ 71€ 90¢
2.C 2.5 2.C 2.6 2.4 2.C 2.4 3.€
237 234 25C 25€ 21: 232 24¢€ 252
1€ 15 A8 13 2 14 13 13
93 93 93 92 93 95 93 93
11 11 11 10 8 10 10 10
11 11 11 10 8 10 10 10
1,367 1,22¢ 1,19/ 1,11¢ 1,087 962 921 90¢€
632 612 61% 64C 61€ 54¢€ 581 62C
41 11 60 35 36 26 28 27

67< 628 675 675 652 572 60¢ 647

454 427 441 47C 474 437 43¢ 424

502 45¢ 45€ 44¢ 44¢ 441 45Z 413%

05¢ 06z 06z 061 06¢ 061 057 0.6

1.C 11 1.1 1.2 1.2 1.C 0.8 1.C
1.C 11 1.1 1.1 14 11 1.C 0.8
17 19 19 19 20 18 19 22

Strip ratio is calculated as waste mined dividedi®/mined

Gold revenue per ounce is calculated as gold sialéted by ounces of gold sol
Cash cost is a n-GAAP measure. Refer to the Cash Costs section dooveconciliation to GAAP measure

Operating margin per kilogram of niobium at the b#e mine is a non-GAAP measure. Refer to the abewton Unit Operating

Margin per Kilogram of Niobium for the Niobec Mitier reconciliation to GAAP measur

IAMGOLD CORPORATION - ANNUAL MD&A — 2010
PAGE 82



Exhibit 99.3

2 IAMGOLD

CORPORATIOMN

CONSOLIDATED FINANCIAL STATEMENTS
AS AT DECEMBER 31, 2010

Managemer's responsibility for financial reportir 2

Independent auditc’ report 3

Consolidated financial stateme:
Consolidated balance she 4
Consolidated statements of earni 5
Consolidated statements of comprehensive inc 6
Consolidated statements of sharehol' equity 7
Consolidated statements of cash flc 8
Notes to consolidated financial stateme 9 to 5¢

IAMGOLD CORPORATION — CONSOLIDATED FINANCIAL STATEM ENTS - 2010
PAGE 1



M ANAGEMENT ’ SR ESPONSIBILITY FOR F INANCIAL R EPORTING
To the Shareholders and Directors of IAMGOLD Cogtimn

The accompanying consolidated financial statemeintAMGOLD Corporation (“the Company”), their pragtation and the information
contained in the annual report, including inforraatdetermined by specialists, are the responsilafimanagement. The consolidated
financial statements have been prepared in accoedaith accounting principles generally accepte@amada. The financial information on
the Company presented elsewhere in the annualtispmonsistent with that in the consolidated ficiahstatements.

The integrity of the consolidated financial repogtiprocess is the responsibility of management.dgament maintains systems of internal
controls designed to provide reasonable assuratéransactions are authorized, assets are safisguiand reliable financial information is
produced. Management selects accounting princgsidsmethods that are appropriate to the Compairgismastances, and makes certain
determinations of amounts reported in which es@atr judgments are required.

The Board of Directors is responsible for ensuthmf management fulfills its responsibility for dimcial reporting. The Board carries out this
responsibility principally through its Audit Comrteée which consists of outside directors. The Badifdirectors has also designated the
Chairman of the Audit Committee as the Companyiaricial expert. The Audit Committee meets peridtjicaith management and the
external auditors to discuss internal controlstingimatters and financial reporting requiremeiitse Audit Committee satisfies itself that
each party is properly discharging its responsiégi reviews the quarterly and annual consolidéitexhcial statements and any reports by the
external auditors; and recommends the appointnfehecexternal auditors for review by the Board apgroval by the shareholders.

The external auditors audit the consolidated firgrstatements annually on behalf of the sharehsldéne external auditors have full and
access to management and the Audit Committee.

Stephen J. J. Letwin Carol T. Banducci
President and Chief Executive Offic Executive Vice President and Chief Financial Offi
March 25, 201: March 25, 201:
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Independent Auditors’ Report
To the Shareholders of IAMGOLD Corporation

We have audited the accompanying consolidated dinhatatements of IAMGOLD Corporation, which consprthe consolidated balance
sheets as at December 31, 2010 and December 3, th@consolidated statements of earnings, corepsbe income, shareholders’ equity
and cash flows for each of the years in the thes-period ended December 31, 2010, and notes,ringpa summary of significant
accounting policies and other explanatory inforavati

Managemer's Responsibility for the Consolidated Financiahit®ments

Management is responsible for the preparation aimgpfesentation of these consolidated financatkeshents in accordance with Canadian
generally accepted accounting principles, anddchsnternal control as management determinesdsssary to enable the preparation of
consolidated financial statements that are frem freaterial misstatement, whether due to fraud @rer

Auditors’ Responsibility

Our responsibility is to express an opinion on ¢hesnsolidated financial statements based on alitsaWWe conducted our audits in
accordance with Canadian generally accepted agditemdards and the standards of the Public Com@aogunting Oversight Board
(United States). Those standards require that weplowith ethical requirements and plan and perfthimaudit to obtain reasonable
assurance about whether the consolidated finasigEtdments are free from material misstatement.

An audit involves performing procedures to obtaidibevidence about the amounts and disclosurd®igonsolidated financial statements.
The procedures selected depend on our judgmehiding the assessment of the risks of material tatissient of the consolidated financial
statements, whether due to fraud or error. In nmaltiose risk assessments, we consider internalatgatevant to the entitg’ preparation ar
fair presentation of the consolidated financiatesteents in order to design audit procedures tlegaappropriate in the circumstances. An audit
also includes evaluating the appropriateness ajlading policies used and the reasonableness ofiating estimates made by management,
as well as evaluating the overall presentatiomefdonsolidated financial statements.

We believe that the audit evidence we have obtaimedr audits is sufficient and appropriate toyide a basis for our audit opinion.

Opinion

In our opinion, the consolidated financial statetagmmesent fairly, in all material respects, thasmidated financial position of IAMGOLD
Corporation as at December 31, 2010 and Decemh&(08®, and its consolidated results of operatanmsits consolidated cash flows for
each of the years in the three-year period endegi@ber 31, 2010 in accordance with Canadian gdypemtepted accounting principles.
/sl KPMG LLP

Chartered Accountants, Licensed Public Accountants

Toronto, Canada

March 25, 2011
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IAMGOLD C ORPORATION
C ONSOLIDATED B ALANCE SHEETS
(In thousands of U.S. dollars)

At December 31 Note

Assets
Current assets

Cash and cash equivalel 5
Gold bullion (market value $140,551; December 3N9- $108,749) 6
Receivables and oth 7
Inventories 8
Other lon¢-term asset 9
Working interestt 10
Royalty interest: 11
Mining asset: 12
Exploration and developme 13
Goodwill 14
Other intangible asse
Liabilities and Shareholder equity
Current liabilities
Accounts payable and accrued liabilit
Dividends payabli
Current portion of lon-term liabilities 16
Long-term liabilities
Future income and mining tax liabili 18
Asset retirement obligatior 19
Other lon¢-term liabilities
Non-controlling interests
Shareholder’ equity
Common share 21(b)
Contributed surplu
Warrants 21(d)
Retained earning
Accumulated other comprehensive inca 23

Commitment and contingencies (note 29)

Subsequent events (notes 4(a), 21(c))

See the accompanying notes, which are an integnalgd these consolidated financial statements.
On behalf of the Board

WILLIAM D. PUGLIESE STEPHEN J.J. LETWIM
Director Director

2010

2009

$ $
270,77 191,37+
40,41 40,40¢
81,99¢ 83,08:
206,27 162,03:
599,46 476,89
185,62( 136,12:
186,96: 173,27¢
26,514 28,68¢
1,825,11;  1,053,34i
331,17 786,07
334,77 334,00«
5,337 8,37¢
3,494,94  2,996,78'
210,82 175,32(
31,32« 24,507
11,75¢ 12,25;
253,901 212,08
256,05 237,37t
134,74° 97,33’
16,56 10,21¢
407,36 344,93.
57,86’ 23,11
2,255,87'  2,203,26!
38,61¢ 36,69:
— 14¢
363,85: 113,88
117,46° 62,66
277581  2.416,66
3,494,94  2,996,78'
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IAMGOLD Corporation
C ONSOLIDATED STATEMENTS OF E ARNINGS
(In thousands of U.S. dollars, except per share arts)

Years ended December 31

Revenues

Expenses:
Mining costs, excluding depreciation, depletion anabrtizatior
Depreciation, depletion and amortizati

Earnings from working interes

Other:
Corporate administratic
Exploration and developme
Impairment charge
Net interest expense (incorr
Foreign exchange loss (ga
Derivative loss (gain
Gain on sale of gold bullio
Other expense (income), r

Non-controlling interest:

Earnings before income and mining ta

Income and mining taxes;
Current taxe:
Future taxes expense (recove

Net earnings (loss

Weighted average number of common shares outstandjr(in thousands)

Basic
Diluted

Basic and diluted net earnings (loss) per shal

See the accompanying notes, which are an integualgd these consolidated financial statements.
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Note

10

24
25

26

27

18

21())

2010 2009 2008
$ $ $

1,167,24!  914,33¢ 869,63
570,59:  446,81¢  451,99:
132,69 153,84 169,62
703,28  600,66( 621,62(
463,95¢ 313,67: 248,01
56,49¢  36,03¢ 24,27
520,45!  34970¢ 272,28
46,85!  49,14¢ 41,95
46,028  39,76. 33,62
— 98,06¢  129,86:
3,557 68C (1,697
1,70  (26,96) 1,06¢
13,261 (7,049 4,341

— (36,625 —
(24,367) 1,80¢ 1,51(
87,03: 118,82: 210,66
18,22: 8,78¢ 3,12(
105,25! 127,600 213,78
41520( 222,10 58,50
133,64  9227¢  76,34(
1,761  15,70; (7,919
135400 107,98 _ 68,42
279,790 114,12 (9,916)
371,39. 352,75!  295,43(
373,25¢  354,63: 295,43
0.7t 0.3 (0.09)




IAMGOLD C ORPORATION
C ONSOLIDATED STATEMENTS OF C OMPREHENSIVE | NCOME
(In thousands of U.S. dollars)

Years ended December 31 Note

Net earnings (loss
Other comprehensive income (loss), net of ta:
Cumulative translation adjustme
Unrealized gain (loss) on translating financiatestaents of net investment in sslistaining
foreign denominated operatio
Reversal of unrealized foreign exchange gain opadial of the Sleeping Giant mi

Change in unrealized gain (loss) on avail-for-sale financial asse
Unrealized gain (loss
Income tax impac

Reversal of unrealized loss (gain) following theoairment and disposal of available-for-sale
financial asset
Unrealized loss (gair
Income tax impac

Total other comprehensive income (loss), net o 23
Comprehensive income (loss

See the accompanying notes, which are an integnalgd these consolidated financial statements.
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2010 2009 2008
$ $ $

279,790 114,120 (9,916
35,107 103,04( (78,567
— — (2,045)
35,107  103,04( (80,606
43,10. 22,167 (6,159
(5,089 (3,279 917
38,01: 18,88 (5,246
(21,047 2,44¢ 40¢
2,724 (479 (4)
(18,319 1,97( 40F
54,80 123,89, (85,44
334,50( 238,01 (95,369




IAMGOLD C ORPORATION

C ONSOLIDATED STATEMENTS OF SHAREHOLDERS ’ E QUITY

(In thousands of U.S. dollars)

Years ended December 31

COMMON SHARES

Balance, beginning of ye.

Issuance of shares, net of issue c
Balance, end of yei

CONTRIBUTED SURPLUS

Balance, beginning of ye.

Options issued on acquisition of Orez(
Exercise of option

Exercise of share bonus and deferred share
Transfer of fair value of expired warrai
Share purchase pl:

Stocl-based compensatic

Balance, end of yei

WARRANTS

Balance, beginning of ye

Transfer of fair value of expired warrai
Warrants issued on acquisition of Orez
Exercise of warrant

Balance, end of yei

RETAINED EARNINGS

Balance, beginning of ye

Net earnings (loss

Dividends

Balance, end of yei

ACCUMULATED OTHER COMPREHENSIVE INCOME (LOSS)

Balance, beginning of ye.

Other comprehensive income (loss) of the
Balance, end of yei

TOTAL SHAREHOLDERS ' EQUITY

Note 2010 2009 2008
$ $ $
2,203,26' 1,655,75 1,633,11!
52,60¢ 547,51 22,63t
21(b) 2,255,87' 2,203,26' 1,655,75
36,69: 39,24: 20,03
4(b) — 684 —
(5,525) (8,475) (9,215
(68¢) (83¢) —
— — 24,39:
451 — —
21(i) 7,68¢ 6,08( 4,03¢
38,61¢ 36,69: 39,24:
14¢ — 24,39:
— — (24,397
4(b) — 14¢ —
(14€) — —
21(d) — 14¢ —
113,88° 21,89 49 55:
279,79:  114,12: (9,916)
(29,820  (22,13) _ (17,740
363,85, 113,88 21,89’
62,66 (61,22  24,21¢
54,80:  123,89: _ (85,44
23 117,46° 62,66: (61,229
2,775,811 2,416,66. 1,655,66

See the accompanying notes, which are an integualgd these consolidated financial statements.
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IAMGOLD C ORPORATION
C ONSOLIDATED S TATEMENTS OF C AsH F Lows
(In thousands of U.S. dollars)

Years ended December 31

Operating Activities:

Net earnings (loss

Disbursement to asset retirement obligati
Settlement of derivative

Items not affecting casl

Earnings from working interests, net of dividendsaivec

Depreciation, depletion and amortizati
Impairment charge

Amortization of forward sales liabilit
Future income and mining tax
Stocl-based compensatic

Unrealized derivative loss (gai

Gain on sale of gold bullio

Gain on sale of asse

Gain on sale of marketable securi
Asset retirement obligations adjustme
Non-controlling interest:

Unrealized foreign exchange loss (gain) on cashcast equivalent

Other
Change in no-cash working capite

Investing Activities:
Business acquisitior
Investments proceeds (acquisitio
Loan repayments from working intere
Restricted cas
Mining asset:
Exploration and developme
Long-term ore stockpile
Net acquisitions of other assi
Proceeds from sale of gold bulli

Financing Activities:
Proceeds from credit facilit
Repayment of lor-term liabilities and credit facilit
Financing cost
Issue of common shares, net of issue ¢
Gain on share purchase p
Dividends paic

Impact of foreign exchange on cash and cash equiesits

Net increase in cash and cash equivalents
Cash and cash equivalents, beginning of ye:

Cash and cash equivalents, end of yei

Information related to consolidated statementsagshdlows (note 28)

See the accompanying notes, which are an integualgd these consolidated financial statements.

Note

19

10

21()
6

10

5

2010 2009 2008
$ $ $
279,79: 114,12 (9,916)
(3,339 (6,667) (9,769)
(2,025) (4,41€) (2,260)
(31,92 (36,03 (24,279
132,69. 153,84 169,62
— 98,06¢ 129,86
— (10,477 (17,879
1,761 15,70° (7,919
7,68¢ 6,08( 4,03¢
9,49¢ (6,131) 4,341
— (36,62¢) —
(4,150) (1,875 (4,779
(21,04:) (2,479 —
22,63( 21,72¢ 4,98¢
18,22: 8,78¢ 3,12(
(686) (27,439 2,867
4,111 9,331 6,84¢
1,877 (38,580 9,34¢
41511; 256,95  258,24!
— (7,765 (98,279
23,72: (8,061) (1,961)
18,24: — —
— 5,311 (4,205)
(142,17) (105,869  (159,50()
(229,949 (346,69 (9,819
(25,83%) (9,347 (17,809
(1,452) (1,032 (96€)
— 66,41 —
(357,44)  (407,04) (292,53
50,00( 72,00 50,00
(50,000  (166,58) (4,960)
(2,365) — —
54,65. 308,35 14,46¢
451 — —
(31,68) (17,740 (17,629
2105 196,03 41 ,88(
63€ 27,43 (2,867)
79,40 73,38t 4,72
191,37«  117,98¢ 113,26
270,77¢ 19137 117,98
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IAMGOLD Corporation
N oTES TO C ONSOLIDATED F INANCIAL S TATEMENTS
F orY EARsS E NDED D ECEMBER 31, 2010, 2009 Aip 2008

(Amounts in notes are in U.S. dollars, and tabatapounts are in thousands of U.S. dollars, exceptrevhtherwise indicated)

1. N ATURE oF O PERATIONS AND B ASIS OF P RESENTATION

IAMGOLD Corporation (“lIAMGOLD” or “the Company”) i€ngaged in the exploration, development and ojparaf gold mining
properties and the operation of a niobium mine. ddresolidated financial statements of IAMGOLD aregared in accordance with
Canadian generally accepted accounting princig@aAP”). Summarized below are those policies corsidl significant to the
Company. Reference to the Company included hereeansithe Company and its consolidated subsidianégoint ventures.

Certain 2009 and 2008 comparative figures have bedassified to conform to the consolidated finahstatement presentation adoy
in 2010.

2.  SIGNIFICANT A CCOUNTING P oLICIES

(a) Basis of consolidatior

The consolidated financial statements include tu®ants of the Company and its subsidiaries. Isteri@ joint ventures are
accounted for by the proportionate consolidationhme. The Company applies the equity method of @atiog for its working
interests. All significant intercompany balanced &nansactions have been eliminated.

Significant properties of the Company are accoufdeds follows:

Ownershij

Name Location Interest Status

Rosebel mine Suriname 95% Consolidatec
Essakane min Burkina Fas 90% Consolidatec
Doyon division including the Westwood proje Canade 10C% Consolidatec
Mupane mine Botswane 10C% Consolidatec
Sadiola mine- joint venture Mali 41% Proportionate consolidatic
Yatela mine- joint venture Mali 40% Proportionate consolidatic
Tarkwa mine Ghana 18.€% Equity method of accountil
Damang minge Ghana 18.€% Equity method of accountil
Quimsacocha proje! Ecuadot 10C% Consolidatec
Niobec mine Canade 10C% Consolidatec
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(b) Use of estimates

The preparation of consolidated financial statesi@ntonformity with GAAP requires management tdkemastimates and
assumptions that affect the reported amounts eftassd liabilities and disclosure of contingersieds and liabilities at the date of
the consolidated financial statements and the teg@mounts of revenue and expenses during the Jleamost significant
estimates relate to mineral reserves and resoyaeshase price allocation, depreciation, depletiod amortization, valuation of
long-lived assets and goodwill, fair value of fical instruments, asset retirement obligationsslstzased compensation, income
and mining taxes, and contingent liabilities. A¢tigsults could be materially different from thasstimates.

(c) Functional and reporting currency
The U.S. dollar is the functional and reportingreacy of the Company.

The functional currency of Canadian mining actestis the Canadian dollar. Assets and liabilitie€anadian mining activities ¢

translated into U.S. dollars at the exchange ragdfect at the balance sheet date and revenuesxpemses are translated at the
average rate in effect during the period. Withia @anadian operations, translation adjustmentmgrigom changes in exchange
rates are deferred and included in cumulative tasios adjustment within accumulated other compnshe income.

The U.S. dollar is the functional currency for thempany’s activities in Guyana, Suriname, EcuaBeru and Africa as all
proceeds from the sale of production and a sigmifiportion of disbursements are in U.S. dollars.

(d) Financial instruments
i. Cash and cash equivalents, and restricted ca:
Cash and cash equivalents, and restricted casteaignated as held-for-trading and are recordéairatalue.

ii. Receivables, accounts payable and accrued liabibt

Receivables excluding prepaid expenses and derévatintracts (note 7), and accounts payable andedtdiabilities are
recorded at amortized cost.

iii. Marketable securities

Investments in marketable securities are desigrage/ailable-for-sale and are accounted for at fhie value, which is
determined based on the last quoted market prican@es in market value as well as the relatednt@act are accounted
for in other comprehensive income (“OCI”) until thearketable security is sold or is determined tother than
temporarily impaired. When marketable securitiessald or are determined to be other than temgyiiarpaired, the
related accumulated change in OCI is reversedlanddtual gain or loss on disposal or the impaitrobarge is accounted
for in the consolidated statement of earnings. $twents in equity instruments that do not haveaeglmarket price in an
active market are measured at cost.

iv. Warrants held as investments

Warrants held as investments in other companieslassified as held-for-trading and measured awlue using the
Black-Scholes pricing model. Unrealized gains or losetged to changes in fair value are reported uddevative gain @
loss in the consolidated statement of earnings.
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Vi.

Vii.

Gold receivable

Gold receivable was considered a hybrid instrurcentposed of a receivable and an embedded derivthtwevere
accounted for separately. The receivable was a¢eddar as an interest bearing receivable, witheemt interest charged
earnings. The embedded derivative was marked-té&ehat each balance sheet date based on the cimaggle price with
the variation charged to earnings as a derivatae gr loss. All ounces of gold were received kg éimd of 2009.

Credit facility

The credit facility is accounted for at amortizedic using the effective interest method. Creditlity issue costs are
capitalized in other long-term assets and the atipertion is included in prepaid expenses. Amattan is calculated on a
straight-line basis over the term of the creditlfigc

Commaodity and currency contracts

The derivative instruments related to gold, curyeheating oil and aluminum entered into in 201@)2 and 2008, and
gold forward contracts assumed following the adtjois of EURO Ressources S.A. (note 4(e)), aresifiesl as held-for-
trading and accounted for at their fair value amlthlance sheet date. The valuation is based wfdrates considering
the market price, rate of interest and volatilinddakes into account the credit risk of the finahinstrument. The fair
value of these derivative instruments is includedh® balance sheet and the change in fair vatune fhe acquisition or
inception is included in the statement of earniags derivative gain or loss.

The gold forward sales contracts, assumed thraugla¢quisition of Gallery Gold Limited (“GGL") in0B6, were
accounted for as normal purchase and sales cantkhetreby deliveries were recorded at their respeédrward prices. C
delivery of gold into the forward contracts, théated acquired liability was amortized and recortfed gold revenue.
Amortization was completed in 2009.

(e) Gold bullion
Investments in gold bullion are valued at the lonfaverage cost and net realizable value.

(f)

(9)

Inventories

Gold production inventory, niobium production intery and concentrate inventory are valued at theetaof cost and net
realizable value. Production costs include the obstaterials, labour, mine site production ovedsand depreciation to the
applicable stage of processing.

Ore stockpiles are valued at the lower of costratdealizable value. The cost of ore stockpildadseased based on the related
current mining cost of the period, and decreasesarstockpiles are charged back to mining costgjuke weighted average cost
per tonne. Ore stockpiles are segregated betwaesntand long-term inventory.

Mine supplies are valued at the lower of cost agtdr@alizable value. Cost is determined on an aeeparrchase cost basis with
appropriate provisions for redundant and slow-mgviams.

Capital assets

Capital assets include furniture and equipment,pugar equipment, software, scientific instrumemd aquipment, vehicles, land
and leasehold improvements. Depreciation is caiedlan a straight-line basis based on the estimatefill lives of the assets and
in the case of leasehold improvements, over thairng lease term determined at the time of actijoisi
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(h)

(i)

()

(k)

Working interests

Working interests are accounted for using the gquitthod. Any fair value increment related to thigioal acquisition of the
working interests is amortized on a units-of-prdthrcbasis over the estimated economic life ofrthiee corresponding to the
proven and probable reserves. Working interestadiecchanges in the investment as a result of ikcomoss reported by the
company in which IAMGOLD has invested. This chargaccounted for in the consolidated statementaofiags as earnings
from working interests. Cash received from workimigrests is accounted for as a decrease of woikirgests in the consolidat
balance sheet.

Royalty interests

The Company records its royalty interests at odstortization of producing royalty interests is aadbted using the units-of-
production method with an estimated economic Iffenme corresponding to the property’s reservesrasdurces.

Exploration and development

Exploration costs incurred prior to the date oabBshing that a property has mineral resourcel thi¢ potential of being
economically recoverable are charged against eggnDevelopment costs incurred subsequent to #tesate capitalized until
such time as the projects are brought into prodnair are deemed economically unfeasible. All adstriative costs that do not
directly relate to specific exploration and develegmt activity are expensed as incurred. Interestiscare not capitalized until the
decision to develop a property is made.

Mining assets and stripping costs

Mining assets represent the capitalized expenditteiated to the operation of mineral propertietuiding plant and equipment,
mining properties, deferred costs and construgtiggrogress.

Upon commencement of production, related capitpeaditures for any given mining assets are amattizea straight-line basis
or using the units-oproduction method over the estimated economiclfifine mine which generally refers to proven ansbpble
reserves. The date of transition from constructioproduction accounting is based on both qualigagind quantitative criteria
such as substantial physical project completiostasned level of mining, sustained level of proaggactivity, and passage of a
reasonable period of time. Upon completion of ndaestruction activities (based on the determinabibthe commencement of
production), costs are transferred from exploratind development assets and incorporated intopipriate categories of
mining assets.

If the expected useful life of the assets is laas tthe life of the deposit, depreciation is basetheir anticipated useful life on a
straight-line basis. If a property is abandonede®med economically unfeasible, the related prdjelences are written off.
Amounts relating to values beyond proven and priegb@BPP”) reserves are not amortized until regegrare converted into
reserves.

Mining costs associated with stripping activitissan open pit mine are expensed unless the stg@ativity can be shown to
represent a betterment to the mineral propertyhithvcase such costs to be capitalized. Capitabagoping costs are amortized
over the reserves that directly benefit from thigpping activity on a units-of-production basis.
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(m)

(n)

(0)

Business combinations

Business combinations are accounted for using uhehpse method of accounting, whereby identifialskeets acquired and
liabilities assumed are recorded at fair valuefab@date of acquisition with the excess of thechase price over such fair value
recorded as goodwill.

If a transaction does not meet the definition bfiginess combination as per Canadian GAAP, thedddion is recorded as an
acquisition of an asset.

Impairment of long-lived assets

Long-lived assets are reviewed for impairment phcally or whenever events or changes in circuntgarndicate that the
carrying amount of an asset may not be recoverallémpairment loss must be recognized if the dagyamount of a long-lived
asset exceeds the sum of the undiscounted cast @rpected to result from its use and eventuabditipn. In that event, the
asset must be written down to its fair value (pnésalue of future cash flows) and an impairmesslis recorded in earnings. Net
estimated future cash flows from each long-liveseasre calculated based on anticipated futureugtamh (proven and probable
reserves as well as value beyond proven and prebabérves), estimated metal prices, operating compital expenditures and
site restoration expenses. The Company will deteerfair value from recent transactions involvingesaf similar properties if
deemed more appropriate in the circumstances. Mamegt's estimate of future cash flows is subjectso and uncertainties and
it is reasonably possible that changes could oatthrevolving economic conditions, which may afféoé recoverability of the
Company’s long-lived assets and may have a matffedt on the Company’s results of operations famahcial position.

Goodwill and goodwill impairment

Gooduwill assigned to the reporting units followiadpusiness combination is not amortized. The aagryalue of goodwill on the
balance sheet is tested for impairment at leastatynor when there is an indication of potentrapairment. The fair value of e¢
reporting unit, which includes goodwill, is compate the total carrying amount (including goodwif)that reporting unit. If the
fair value exceeds the carrying value, goodwitidg considered to be impaired. If the fair valuess than the carrying value, the
fair values of the assets and liabilities withie tleporting unit are estimated. The difference betwthe fair value of the
identifiable assets and liabilities within the reforg unit and the fair value of the entire repagtiunit represents the implied fair
value of the goodwill of the reporting unit. Whémetcarrying value of goodwill exceeds the impliait ¥alue, the excess is
charged to earnings in the period in which the immpent is determined.

Other intangible assets

Other intangible assets are related to the fairevaf favourable supplier contracts accounteddtbowing the purchase of
Cambior Inc. in 2006. Fair value was determinedgsi differential cost method based on the cogise@®rd to be saved due to
favourable terms of the supplier contracts. Othtarigible assets are amortized under the straighttethod based on the terms
of each contract.

IAMGOLD CORPORATION — CONSOLIDATED FINANCIAL STATEM ENTS - 2010
PAGE 13



(9)

(a)

(r

(s)

Income and mining taxes

The Company uses the asset and liability meth@todunting for income and mining taxes. Under tivghod, future income ar
mining tax assets and liabilities are recognizedHe future tax consequences attributable to idiffees between the financial
statement carrying amounts of existing assetsiabhdities and their respective tax bases. Futnceine and mining tax assets and
liabilities are measured using enacted or substlgtenacted tax rates that are expected to appbxable income in the years in
which those temporary differences are expectea taebovered or settled. A valuation allowance éerded against any future
income and mining tax asset if it is more likelpthnot that the asset will not be realized. Theafbn future income and mining
tax assets and liabilities of a change in tax rstescognized in earnings in the year that incutthe date of enactment or
substantive enactment. Mining taxes represent Gamaulovincial taxes levied on mining operationd are classified as income
taxes since such taxes are based on a percentagring profits.

Asset retirement obligations

The Company recognizes, when the legal obligagdndurred, the present value of an estimatedlitiplfor the future cost of
restoring a mine site upon termination of the ofi@nawith a corresponding increase in the carryiatyie of the related long-lived
asset. The Company amortizes the amount addee &stet using the depreciation method establigivatd related asset. An
accretion expense in relation to the discountdalliig over the remaining life of the mining propies is recorded in mining costs.
The liability is adjusted at the end of each petmdeflect the passage of time and changes iedtimated future cash flows
underlying the obligation with a corresponding &ese in the carrying value of the related longelimsset. Adjustments to asset
retirement obligations for closed mines and envitental and ongoing site reclamation costs at ojpgratines are charged to the
statement of earnings in the period during whigytbccur.

Flow-through shares

Flow-through common shares require the Compangdarian amount equivalent to the proceeds of thesisn prescribed
resource expenditures in accordance with the agdgkctax legislation. The Company recognizes aréuittcome tax liability for
flow-through shares, and reduces shareholderstygaun the date the Company files the renouncemeciments with the tax
authorities to renounce the tax credits associatédthe expenditures.

Stock-based compensation plan

The Company has the following stock-based compamsptans (note 21) with related costs includeddrporate administration
expenses in the statement of earnings.

i. Share option plan

Share option compensation costs are accounted fan axpense in the statement of earnings andedddi contributed
surplus within shareholders’ equity. This cost sasured based on the fair value of the option emgthnt date, calculated
by the Black-Scholes option pricing model, andeisognized over the related service period. Uponcese of share
options, consideration paid by employees and thategtate fair value of options exercised are addetmmon shares.

ii. Share bonus plar

The Company expenses share bonuses granted toyaeplover the three-year or five-year vesting peighare bonuses
to directors are expensed on issuance as theymesstdiately.
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iii. Deferred share plan
The Company expenses deferred share units gramtdployees over a three- or four-year vestingogeri

iv. Share purchase plan

Effective January 1, 2007, the Company initiatesthare purchase plan where the Company contribotesrds the
purchase of shares on the open market. The Compaagtribution vests on December 31 of each yedisaoharged to
earnings in the year of contribution.

Revenue recognitior

Revenues from the sale of gold and by-productedisand copper concentrate) are recognized wheméhal is delivered and title
transfers to the counterparties to the transaction.

Revenues from the sale of niobium (ferroniobiung) @cognized when legal title (rights and obligasioto the ferroniobium is
transferred to the buyer.

Royalty revenue is recognized when the Companydesonable assurance as to measurement and dallgctdhe Company
holds two types of royalties:

i. Revenue based royalties such as Net Smelter R¢NSR’) or Gross Proceeds Royaltit

Revenue based royalties are determined based gmdbeeds from the sale or other disposition oferfs recovered from
the property on which the royalty interest is hdlde form, manner and timing of the receipt of apgcific royalty
payment are governed by the corresponding royaltgeanent with the owner of the royalty property.

ii. Profits based royalties such as Net Profits Inter(*NPI"):

An NPI royalty is based on the profit after allogifor costs related to production as defined inrdievant royalty
agreement. Payments generally begin once the Conzanreceived pay-back of capital costs. The tgyadlder is
responsible neither for providing capital, nor aing operating losses or environmental liabilitiBgvenue is recognized
accordance with the relevant agreement.

Earnings per share

Basic earnings per share are calculated by dividatgearnings by the weighted average number ohtmmshares outstanding
during the year. The calculation of diluted earsipgr share uses the treasury stock method whjoktadhe weighted average
number of shares for the dilutive effect of shgoéams, share bonus plan, deferred share plan ancts.

The computation of diluted earnings per share assuhe conversion, exercise or contingent issuahsecurities only when such
conversion, exercise or issuance would have aiil@ffect on earnings per share. No potential comshares are included in the
computation of any diluted per share amount whertbmpany has a loss before discontinued operations
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3.

4.

F UTURE A CCOUNTING P OLICIES

(@)

(b)

(©

(@)

International Financial Reporting Standards (“ IFRS™)

In 2008, the Canadian Accounting Standards Boakd$B") confirmed that IFRS, as issued by the Inéional Accounting
Standards Board (“IASB”), will replace Canadian GRAor publicly accountable enterprises and musidmpted for fiscal years
beginning on or after January 1, 2011. As a reSAIMGOLD will report under IFRS for interim and anal periods beginning
January 1, 2011, with comparative information fol@ restated under IFRS.

Canadian GAAP — Section 1582, Business combinats; Section 1601, Consolidated financial statem&s) Section 1602,
Non-controlling interests; and amendments to Sectin3251, Equity

The CICA issued three new accounting standardarninaky 2009: Section 1582, Business combinatioastiéh 1601,
Consolidated financial statements; Section 1602y-bamtrolling interests; and amendments to Se@RBil, Equity. These new
standards will be effective for the Company in 2@bd earlier adoption is permitted as of the begmof a fiscal year. As a res
of the adoption of IFRS, IAMGOLD will not be adopgj these new standards.

Section 1582 replaces Section 1581 and establgghrdards for the accounting for a business cortibmdt provides the
Canadian equivalent to International Financial Reépg Standards IFRS 3R — Business Combinations.

Sections 1601 and 1602 together replace Sectiod, I&insolidated financial statements. Section H¥4blishes standards for
preparation of consolidated financial statemengstin 1602 establishes standards for accounting fmn-controlling interest in
a subsidiary in consolidated financial statemeunbsequent to a business combination. It is equitatethe corresponding
provisions of International Financial Reportingr&tard IAS 27 — Consolidated and separate finastaéments.

Amendments to Section 3251 apply to entities thathadopted Section 1602 and require separatenpatisa on the statements
of operations and comprehensive income of incorniatable to owners of the Company and thosehaitaible to non-controlling
interests. The amendments also require that notvatiimg interests be presented separately as gooent of equity.

Canadian GAAP — Amendment to Section 3855, Financial instrument- Recognition and measuremen

In June 2009, Section 3855, Financial instrumerRRgeognition and measurement was amended to cthdfgituation where the
embedded prepayment option is considered closkierkand, therefore, is not separated from thedwedst instrument for
recognition purposes. This amendment will be eiffedior the Company in 2011. As a result of thedm of IFRS, IAMGOLD
will not be adopting these amendments.

A CQUISITIONS AND D IVESTURES

La Arena project

In June 2009, an option and earn-in agreement niaserl into with Rio Alto Mining Limited (“Rio AltY) for the sale of the La
Arena project in Peru. In 2009, the Company re@eB©24,511 common shares (10.6% interest) and,080 warrants of Rio
Alto for a total value of $1.4 million at inception

During the option term, Rio Alto earned-in newlglugd shares of La Arena S.A., an IAMGOLD wholly-@drsubsidiary, up to
the maximum allowed under the agreement of 38.7%dyrring $30,000,000 in expenditures on the Larfsr project. Total
expenditures on the La Arena project totaled $35@® during 2010 ($38,933,000 since its appointrireR009).
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In February 2011, as per the option agreementARmpurchased all of the outstanding shares oAtena S.A. for a cash
payment of $48,847,000. Major classes of assetdiapitities included as part of the La Arena paijerere as follows as at
December 31, 2010.

At December 31 2010
$

Current assetl 147
Exploration and developme 66,94
Capital asset 10z
Goodwill 7,31¢
Current liabilities (6,04%)
Future income and mining tax liabili (7,019
Non-controlling interest: (27,529

33,92:

Orezone Resources Inc. (“Orezone”)

On February 25, 2009, the Company acquired alhefoutstanding common shares of Orezone. The pahasset of Orezone w
a 90% interest in the Essakane gold project in Barkaso. Prior to the 100% acquisition of Orezarieer exploration properties
that were not related to the Essakane project gua out into a new exploration company, Orezonlel Gorporation (“Orezone
Gold"), a new public company. The holders of common shafr&@rezone received, for each share, 0.08 of an®G&MD commor
share and 0.125 of a common share of Orezone @sld.result of the transaction, IAMGOLD held approately 16.6% of
Orezone Gold.

In accordance with Canadian GAAP, CICA Section 138Bisiness combinations, this transaction did ne¢tnthe definition of a
business combination as the primary asset (thekRssagroject), as at the date of the acquisitian, ot commenced planned
principal operations and was in the developmemgest&@onsequently, the transaction has been recasiad acquisition of an
asset.

On February 25, 2009, a total of 28,817,244 IAMGQdtares valued at $220,735,000, were issued fadheisition of Orezone.
The value was determined based on the market wline IAMGOLD shares at the closing date of tlnsaction. The Company
also settled the convertible debenture assumed @mmone by paying cash of $4,021,000 and isswirilget holder 555,425
common shares of IAMGOLD.

The Company’s private placement in Orezone acquireBecember 31, 2008, for gross consideratiorl6f420,000, was
accounted for using the equity method of accountiiigin working interests. The Company recognizadequity loss of $491,000
(note 10) for the period between the acquisitioie dad February 25, 2009. In conjunction with thheZdne Gold spin off, an
amount of $3,416,000 representing the Company®%énterest in Orezone Gold was reclassified owvardking interests into
marketable securities. The Company’s investmefitrezone Gold has been designated as availablefemsarketable securities
(included in other long-term assets). The remaipirigate placement balance of $12,513,000 has inetuded as part of
consideration for the transaction. Also includeghag of consideration were the issuance of optarswarrants of IAMGOLD
and a cash subscription of $3,975,000 into theeshaf Orezone Essakane (BVI) Limited, a wholly-od/sebsidiary of Orezone.

The purchase price of $238,105,000 was allocatéldet@ssets acquired and the liabilities assumselchan the fair value of the
total consideration at the closing date of acqoisitAll financial assets acquired and financiabilities assumed were recorded at
fair value. The excess of the amounts assigneaetadcquired assets over the consideration paidchidasted on a pro rata basis to
reduce values assigned to mining assets and ekiploand development assets acquired. The futuriatiaility attributable to the
asset acquisition was calculated using the apmtgpmethod in order to allocate the purchase poitkee assets and the related
future tax liability.
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Assets acquired and liabilities assume

Current assetl 2,414
Other lon¢-term asset 18
Exploration and developme 339,24;
Current liabilities (15,019
Debt (40,000
Convertible debentur (8,27¢)
Future income and mining tax liabili (40,279
238,10!
Consideration paid
Issuance of share 220,73!
Initial private placement investme 12,51
Additional subscriptior 3,97
Options issuel 684
Warrants 14¢
Transaction cosi 5,36¢
Less: Cash and cash equivalents acqt 5,319
238,10!

Investment in Oromin Explorations Ltd. (“Oromin™)

In June 2009, the Company acquired 16,088,636 canghares at C$0.70 per share for a total investofe$t0,316,000
(C$11,262,000), representing 17% of issued andanding shares of Oromin. Oromin is the owner jofi@ venture interest in a
large property in Senegal at the exploration amtimpinary feasibility stage. The Company acquireelse common shares for
investment purposes. This investment is classdedvailable-for-sale marketable securities (inetlich other long-term assets).

Acquisition of an additional 3% interest in Sadiola

Prior to December 29, 2009, IAMGOLD held a 38% iiegt in the Sadiola joint venture (“SEMOS”). Otlsdareholders included
AngloGold Limited (“AGA”) (38%), the Republic of Ma(“ROM”") (18%) and the International Financial Gmration (“IFC")
(6%). On December 29, 2009, IAMGOLD and AGA eachuaeed an additional 3% interest in SEMOS from Il@€reasing each
ownership interest to 41%. In 2010, ROM did notete take up its proportionate entitlement of @%yvinterest in SEMOS from
each of the Company and AGA.

The consideration for the 3% interest in SEMOS $&800,000 in cash followed by contingent paymeffits

. $250,000 in each of 2010, 2011 and 2012 when theage gold price for the year exceeds $900 pereguorc$500,000 in
each of the aforementioned years when the averadepgce for the year exceeds $1,000 per ouncse®an the future
estimated gold price, the Company determined thatikely that payments will be required and rgoized a discounted
contingent liability of $1,449,000, including theyment of $500,000 made at the beginning of 20hteghe average gold
price exceeded $1,000 per ounce during 2010. Tdrease of $341,000 in this contingent liabilityte end of 2010
compared to the contingent liability of $1,108,0800gnized at the end of 2009 was recorded asieatiee loss in the
consolidated statement of earnin

. $500,000 upon approval by the board of directorSBMOS and ROM to proceed with the development @Shadiola dee
sulphide project. The deep sulphide project isimfeasibility stage and at the end of Decembe® 20k project was not
approved and accordingly the Company did not accfmurihe contingent liability of $500,00
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The Sadiola mine is a joint venture and the intarethe joint venture is accounted for by the pdjpnate consolidation method.
The adjusted total purchase price of $5,573,000neasf cash and cash equivalents acquired of $1088. The purchase price
was allocated to the assets acquired and theifiebihssumed based on the fair value of the tatiasideration at the closing date
of acquisition. All financial assets acquired amahcial liabilities assumed were recorded at thedportionate fair value. The
excess of the amounts assigned to the acquiretsans the consideration paid was allocated tacedhe value assigned to
mining assets acquired. The future tax asset at#iite to the asset acquisition was calculatedgusie appropriate method in
order to allocate the purchase price to the assetdhe related future tax asset.

Final Fair Value 2009
$

Assets acquired and liabilities assume
Current assetl 2,63¢
Other lon¢-term assets (ore stockpile 3,251
Mining asset: 1,20¢
Future income and mining tax as 41z
Current liabilities (997)
Asset retirement obligatior (939)

5,57¢
Consideration paid
Cash paymer 6,00(
Discounted contingent liability recogniz 1,10¢

Less: Cash and cash equivalents acqt

Acquisition of EURO Ressources S.A“EURO Ressource”)

In 2008, the Company acquired 52,838,639 shar&&O Ressources, representing 84.55% of the cushame capital of EURO
Ressources. EURO Ressources has a participatiotragalty on production from IAMGOLD’s Rosebel dahine. The total
purchase price amounted to $82,030,000, includamgsaction costs of $3,514,000 less cash and casbadents acquired of
$2,063,000.

The final purchase price allocation of EURO Ressesiidetermined in 2009 was as follows:

Final Fair Value 2008
$
Assets acquired and liabilities assumed
Other current asse 5,407
Mining asset: 81,58¢
Goodwill 30,80«
Current liabilities (3,369
Debt (657)
Forward sales liability (4,950
Future income and mining tax liabiliti (24,107
Non-controlling interes 2,68¢
82,03(
Consideration paid
Cash 80,57¢
Transaction cosi 3,51«
Less: Cash and cash equivalents acqt 2,067)
82,03(
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Cash and Cash Equivalents

At December 31 2010 2009
$ $
Cash 269,19:  182,57(
Cash equivalent: 1,58¢ 8,80¢
Shor-term deposits with initial maturities of less tithree month:
Cash and cash equivalel 270,77¢ 191,37

G oLDb B uLLION

At December 31 2010 2009

Ounces helt (02) 100,00: 99,99¢
Weighted average acquisition ci ($/02) 404 404
Acquisition cost (in $000s,  40,41: 40,40¢
End of year spot price for go ($/02) 1,40¢ 1,08¢
End of year market valt (in $000s, 140,55. 108,74

In 2010, the Company acquired two ounces of gol@0d09, the Company sold 73,705 ounces of its bollion at an average price of
$901 per ounce with proceeds of $66,411,000, resul a gain of $36,628,000.

R ECEIVABLES AND O THER

At December 31 2010 2009
$ $
Gold trade receivable 9,80¢ 7,69:
Settlement receivables from sales of niob 12,66¢ 20,72(
Receivables from governments related to taxes, nalimghts and exploration tax cred 24,42: 24,71,
Royalty receivabli 1,62¢ 1,18¢
Other receivable 6,66¢ 7,911
55,18t  62,22¢
Derivatives— currency contract — 14z
Derivatives— heating oil option contrac — 2,72z
Derivatives— aluminum option contrac — 18€
Marketable securitie- current portior 6,67( —
Prepaid expenst 20,13¢ 17,80:

81,99t  83,08:

| NVENTORIES
At December 31 2010 2009
$ $

Gold production inventor 45,98¢ 43,54¢
Niobium production inventor 13,19: 7,43¢
Concentrate inventor 652 702
Ore stockpile~ current 19,65: 26,40¢
Mine supplies 126,78 83,93¢

206,27¢ 162,03
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10.

At December 31, 2010, the Company also had long-t@e stockpiles totaling $97,880,000 includedtimeo long-term assets
(December 31, 2009—$70,370,000) (note 9). The atnafinventories recognized as an expense duriagéar is included in mining
costs in the consolidated statement of earnings.cbist of inventory that was charged to expensesepts all mining costs and

amortization of mining assets. During 2010 and 2@0&re was no write-down of inventories recogniasn expense.

O THER L ONG - TERM A SSETS

At December 31 2010 2009
$ $

Receivables from governments related to taxes, naimghts and exploration tax cred 9,57( 6,22¢
Marketable securitie- long-term portion 60,63 46,40°
Warrants 4,74¢ 1,382
Long-term ore stockpile 97,88( 70,37(
Capital asset 7,16¢ 6,27t
Other asset 5,62( 5,45¢

185,62(  136,12:

W ORKING | NTERESTS

The Company holds an 18.9% working interest in Géédds Ghana Limited (“Tarkwa mine”), an unlist@tianaian company holding
100% of the Tarkwa gold mine in Ghana. The carryialyie of this asset was recorded on the balareet sim January 7, 2003, at its
value of $42,742,000. This amount included a falug increment of $4,617,000, which is amortizecdamits-of-production basis over
the life of the mine corresponding to the proved probable reserves.

The Company also holds an 18.9% working interegttiasso Goldfields Limited (“Damang mine”), an wblid Ghanaian company
holding 100% of the Damang gold mine in Ghana. ddreying value of this asset was recorded on thenbe sheet on January 7, 2003,
at its fair value of $15,298,000. This amount inled a fair value increment of $6,261,000, whicarnsrtized on a units-of-production
basis over the life of the mine corresponding ogloven and probable reserves.

On December 31, 2008, IAMGOLD acquired 71,428,50thmon shares of Orezone at a price of C$0.28 aedshr total
consideration of $16,420,000. The investment wesrded using the equity method of accounting drebruary 25, 2009, when the
Company completed the acquisition of 100% of Orez@wte 4(b)). Effective February 25, 2009, Orezonesults have been
consolidated into IAMGOLD’s consolidated financi&htements.

Tarkwa Damang Orezone Total
$ $ $ $
Balance, December 31, 20 95,54¢ 16,92¢ — 112,47¢
Acquisition — — 16,42( 16,42(
Earnings from working interests in 20 22,22: 2,05( — 24,27
Balance, December 31, 20 117,77. 18,97¢ 16,42( 153,17:
Consolidation of Orezor — — (15,929 (15,929
Earnings from working interests in 20 30,81( 5,71 (497) 36,03¢
Balance, December 31, 20 148,58:  24,69¢ — 173,27¢
Earnings from working interests in 20 43,554 12,94: — 56,49¢
Dividends received from working interests in 2( (18,900 (5,670 — (24,57()
Loan repayments in 201 (18,247) — — (18,247)
Balance, December 31, 20 154,99:  31,96¢ — 186,96:
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11.

ROYALTY | NTERESTS

Accumulated Net
Royalty
Cost Amortization Interests
$ $ $
At December 31, 201(
Royalties
Diavik @) 49,44¢ 26,28¢ 23,157
Magistral@ 3,10¢ 502 2,607
Auplata®) 75C — 75C
53,30¢ 26,79 26,51«
$ $ $
At December 31, 200
Royalties
Diavik @ 49,44¢ 23,36 26,08!
Magistral@ 3,10¢ 502 2,607
52 ,55¢ 23,867 28,68¢

@

(@)

(©)

The Company owns a 1% gross proceeds royalty daiceraims in the Lac de Gras region of the NoghktTerritories, includin
the Diavik lands controlled by Harry Winston Diando@orporation and Diavik Diamond Mines Ir

The Company owns a sliding scale NSR royalty onem@hproduction from the Magistral gold propertyMiexico owned by

US Gold Corporation. The royalty rate is 3.5% uB8D,000 ounces of gold have been produced andépédfter. In July 2005,
mine operations were suspended. In 2008, the Coygesessed the estimated fair value of the rogalynst its carrying value
including the associated goodwill, and determinedé@airment charge was required. The $2,772,00Qiog value of goodwill
was charged to earnings. No additional impairmeas vequired in 2010 and 20(

In 2010, the Company transferred shares held ubaidiary in exchange for a royalty on gold produtof properties. The fair
value of the properties transferred was attribietthis nonmonetary transaction. The royalty rate will be 1f@¥production of u
to 2,000,000 ounces of gold and 5% for the cumedgdroduction of between 2,000,000 ounces and 5)00®munces of gold. The
royalty rate for gold production will be appliedttte excess of the market price of gold duringvagiquarter above $400 per
ounce. These properties are in the developmenep
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12. MINING A SSETS

Accumulated Net
Depreciation Mining
Cost and Depletior Assets
$ $ $
At December 31, 201(
Plant and equipmel 1,218,19:i 441,15! 777,04:
Mining property and deferred cos 1,836,54 814,86: 1,021,68!
Construction in progres 26,38¢ — 26,38¢
3,081,13! 1,256,01°  1,825,11.
$ $ $
At December 31, 200
Plant and equipme! 628,47¢ 375,48: 252,99°
Mining property and deferred cos 1,481,67! 731,56¢ 750,11:
Construction in progres 50,23¢ — 50,23¢

2,160,391 1,107,04; 1,053,34!

13. E XPLORATION AND D EVELOPMENT
Capitalized investments in exploration and develephproperties, net of impairment charges, weffelésvs:

At December 31 Note 2010 2009
$ $

Burkina Fas« Essakane projei® — 596,63(
Canade- Westwood projec 231,73 131,28t
Ecuador- Quimsacocha proje: 26,77: 22,18(
Tanzanie- Other 72€ 72€
French Guian— Camp Caiman proje: 3,22z 3,47¢
Peru- La Arena projec 4(a) 66,94 30,00¢
Peru- Other 1,77 1,77:

331,17: 786,07¢

@ on July 16, 2010, the Company began productionwadowy for the Essakane mine. The date of tramsitiom construction to

production accounting was made by IAMGOLD’s managethtommittee based on both qualitative and queivi criteria
described in the Company’s accounting policy irer@k). At this date, costs were transferred froqpl@ation and development
assets and incorporated into the appropriate caésgof mining asset

14. G oobpwiLL

At December 31 Note 2010 2009
$ $

Balance, beginning of ye 334,00 342,04¢
Adjustment— Cambior 4,741 13,89:
Adjustment- La Arena projec (3,979 (1,320
Adjustment and acquisiti— EURO Ressource — 7,62¢
Impairment- Camp Caiman projet 24 — (28,239)
Balance, end of yei 334,77 334,00

Goodwill adjustments include final purchase pridgiatments, foreign exchange impacts and disposals.
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15.

Financial Instruments

The following table presents the carrying amounts @stimated fair values of the Company’s finanicisiruments.

At December 31 2010 2009

Carrying Fair Carrying Fair

Value Value Value Value
$ $ $ $

Financial Assets
Cash and cash equivalel® 270,77¢ 270,77¢ 191,37- 191,37:
Receivables included in receivables and 0@ 55,18¢ 55,18¢ 62,22¢ 62,22¢
Derivatives— Currency contract® — — 14z 14z
Derivatives— Heating oil option and swap contra® — — 2,72 2,72
Derivatives— Aluminum option contract® — — 18¢€ 18¢€
Marketable securitie® 67,30 67,30: 46,40° 46,40°
Warrants held as investmei® 4,74¢ 4,74¢ 1,382 1,382
Financial Liabilities
Accounts payable and accrued liabilit® (210,826 (210,82¢) (175,32() (175,32()
Derivatives— Gold option contract® (12,83) (11,83) — —
Other lon¢-term liability — Embedded derivative®) (1,449 (1,449 (1,109 (1,109

@
(@)
®)

4)
®)

(@)

The related interest income totaled $157,000 irD2@009- $790,000).
Refer to the credit risk section below. The failueaapproximates the carrying amount given thetshaturity period

Derivatives, marketable securities and warrantd Belinvestments in other companies are discusdedlin the market risk
section.

Refer to the liquidity risk section below. The faalue approximates the carrying amount given bwogtsmaturity period
Related to the contingent liability following thenghase in 2009 of the additional 3% interest idi&a as described in note 4(
Risks

The Company is subject to various financial insteatrrisks that could have a significant impact oofifability, levels of
operating cash flow and financial conditions. Omggdiinancial market conditions may have an impacinterest rates, gold prices
and currency rates.

The Company is exposed to various liquidity, crealitd market risks associated with its financiatriiments, and manages those
risks as follows:

i. Liquidity risk
Liquidity risk is the risk that an entity will enaater difficulty in meeting obligations associateith financial liabilities that are
settled by delivering cash or another financiakass

As at December 31, 2010, the Company’s cash ardezpsvalents, and gold bullion position valuedhat year-end gold market
price, was $411,330,000 (December 31, 2009 — $360000). The Company also has a $350,000,000 ureskoevolving credit
facility. As at December 31, 2010, no funds wer@adr against this credit facility. Additional infoation on capital is disclosed in
note 22.
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The Company has a treasury policy designed to stippmagement of liquidity risk as follows:

. Invest in financial instruments in order to presecapital, maintain required liquidity and realZzeompetitive rate of retu
while considering an appropriate and tolerablelleferedit risk;

. Invest in gold bullion until a combination of facsandicates that a sale or use of gold bulliostiategically advantageous
for the Company, or as part of the overall treasnapagemen

. Monitor cash balances within each operating er

. Perform short- to medium-term cash flow forecastagwell as medium and long-term forecasting ipomating relevant

budget information

. Consider the need for expanding treasury acti¥ignd when appropriate (including but not limitedhedging and
derivatives); ant

. Establish credit limits for counterparties and esviimits periodically.

The market liquidity risk is the risk that the Coamy has entered into a derivative position thahoabe closed out quickly, by
either liquidating such derivative instrument ordstablishing an offsetting position. Under thenteiof the Company’s hedging
agreements, counterparties cannot require the inateeskettlement of outstanding derivatives, excguoin the occurrence of
customary events of default such as covenant besadatcluding financial covenants, insolvency onkvaptcy. The Company
generally mitigates liquidity risk by spreading ol maturity of its derivatives over time.

ii. Credit risk

Credit risk is the risk that one party to a finahd@nstrument will cause a financial loss for thieer party by failing to discharge an
obligation. The maximum amount of credit risk isiafjto the balance of cash and cash equivalemsiviables and derivative
assets. Where applicable, the fair value of dexigathas been evaluated to account for counterpegtiit risk.

The Company holds cash and cash equivalents intweethy financial institutions and does not holiyaassebacked commercii
paper.

For derivatives, the Company mitigates credit kiglentering into derivatives with high quality caerparties, limiting the
exposure per counterparty, and monitoring the firedrcondition of the counterparties.

Receivables included in receivables and otherwamensarized in note 7. The credit risk related tadgohde receivables is
considered minimal as gold is sold to creditwontigjor banks and settled promptly, usually withia thllowing month.

Niobium sales credit risk on settlement receivaideslated to difficulties buyers may have in niggetheir payment obligations.
At December 31, 2010, 61% of outstanding settlemergivables from sales of niobium were outstantimdess than 30 days a
33% for between 30 and 60 days. In order to mirgntiie credit risk related to receivables from safasobium, credit limit
exposure reviews are performed on a regular bidsigmpairment was recognized in 2010 and, in 2@@9mpaired settlement
receivable of $133,000 was recognized and fullywioked for through a doubtful account provision. fidhevas no amount that
would otherwise be past due or impaired whose térewe been renegotiated. The Company does no@ingldecurity or any
other credit enhancements in relation to thesevabkes.

The credit risk is also related to receivables figmaernments related to taxes, mineral rights aqpdbeation tax credits. Pending
completion of certain government audits, the falldmce recorded may not be ultimately realized. ag@ment does not expect the
amount realized to be materially different fromttbarrently recorded. In 2008, a write-down relatedalue added tax (“VAT”)
receivables of $5,440,000 was recorded against otbeme in the consolidated statement of earniNgsadditional impairment
charges were recorded in 2010 and 2009.
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iii. Market risk

Market risk is the risk that the fair value or ftgwcash flows of a financial instrument will fluetie because of changes in market
prices. For hedging activities, it is the risk tha fair value of a derivative might be adversafgcted by a change in underlying
commodity prices or currency exchange rates, aadtltiis in turn affects the Company’s financial divion.

The Company mitigates market risk by establishimg) monitoring parameters that limit the types aedrde of market risk that
may be undertaken, establishing trading agreemttiscounterparties under which there are no respénts to post any collate
or make any margin calls on derivatives. Countdiggcannot require settlement solely because aflasrse change in the fair
value of a derivative. Market risk comprises thiygees of risk, share, gold and commodity marketeprisk, currency risk, and
interest rate risk.

Fair value measurements

The following fair value hierarchy, which refledte significance of the inputs, is used in makimg measurements of the fair
value of financial assets and liabilities.

Level 1. Quoted prices (unadjusted) in active markets feniital assets or liabilitie

Level 2. Inputs other than quoted prices included in Levitlat are observable for the asset or liabilitthesi
directly (i.e., as prices) or indirectly (i.e., texd from prices); an

Level 3. Inputs for the asset or liability that are not lthea observable market data (unobservable ing

The Company'’s financial assets and liabilities rded at fair value were as follows:

Quoted Prices
Significant
Markets for Obeenvabl Uncbserablc  Aduregate
Identical
Assets Inputs Inputs Fair
At December 31, 2010 (Level 1) (Level 2) (Level 3) Value
$ $ $ $
Financial asset:
Available-for-sale:

Marketable securitie 67,30: — — 67,30:
Held-for-trading:

Warrants held as investmel — 4,74¢ — 4,74¢
Total 67,30: 4,74¢ — 72,05
Financial liabilities:

Derivatives:

Gold option contract — (12,83) — (12,83)
Other lon¢-term liabilities— Embedded derivative — (1,449 — (1,44¢
Total — (13,280) — 13,28(
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Quoted Prices

Significant
in Active Other Significant
Markets for Observable Unobservable
Identical Aggregate
Assets Inputs Inputs
At December 31, 2009 (Level 1) (Level 2) (Level 3) Fair Value
$ $ $ $

Financial asset:
Derivatives:

Currency contract — 142 — 142

Heating oil option contract — 2,72z — 2,72

Aluminum option contract — 18¢ — 18¢€
Available-for-sale:

Marketable securitie 46,407 — — 46,40°
Held-for-trading:

Warrants held as investmel — 1,38z — 1,38
Total 46,407 4,43¢ — 50,84(
Financial liabilities:

Other long-term liabilities — Embedded
derivatives — (1,209¢) — 1,10¢

Valuation techniques
Marketable securities:

The fair value of available-for-sale marketablewsiies is determined based on a market approdtgctiag the closing price of
each particular security at the balance sheet @ateclosing price is a quoted market price obthiinem the exchange that is the
principal active market for that particular sequand is therefore classified within Level 1 of fa@ value hierarchy.

Warrants held as investments:

The fair value of warrants held as investmentdisioed through the use of Black-Scholes pricinglei®which use share price
inputs and volatility measurements and are theeetassified within Level 2 of the fair value hieray.

Derivatives:

For its derivative contracts (gold, currency, hegiil and aluminum) and embedded derivativesQbpany obtains a valuation
of the contracts from counterparties of its portf@f contracts. Valuations are based on forwatesraonsidering the market prir
rate of interest and volatility, and take into amethe credit risk of the financial instrumentdaare therefore classified within
Level 2 of the fair value hierarchy.
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Marketable securities and warrants held as invasisnand market price risk

IAMGOLD holds certain marketable securities follogithe settlement of specific transactions (eigpabal of a project in
exchange for the shares of the counterparty) arsigategic investment. These investments relat@nog companies which are
part of a volatile market. Share market price expesisk is related to the fluctuation in the mankece of marketable securities.

Investments in marketable securities are class#gedvailable-for-sale and are recorded at faireval receivables and other for
marketable securities expected to be sold in tke I months, and for the remainder in other logigatassets on the consolidated
balance sheet. In 2010, an unrealized gain retatédte change in market price of marketable saesrdlassified as available-for-
sale of $43,102,000 was recorded in other compmheimcome (2009 — $22,161,000 unrealized gaif820$6,158,000
unrealized loss). The Company sold some of its gtatie securities during 2010 and 2009. Gains pusly included in other
comprehensive income were transferred to the stateof earnings. Gains on disposal of marketaltargees of $21,042,000 in
2010 (2009 — %$,473,000) were recognized in the consolidate@stant of earnings. At the end of the year, the Gompeviewet
the value of marketable securities for other-themgorary impairment based on both quantitativecaraditative criteria and
determined that no impairment charge was requivé2L0 (2009 — $4,579,000; 2008 — $409,000 recardether expenses).
Factors considered in determining impairment inetlid decreasing trend of these investmentsket value and other informati
available on these companies.

The Company also has share purchase warrants $igldlesstments included in other long-term assethertonsolidated balance
sheet. These warrants are considered held-forgaatid are measured at fair value. The unrealiaeday loss related to changes
in fair value is reported under derivative gairiass in the consolidated statement of earningsurdrealized gain of $3,952,000
related to the change in the fair value of warrdwedsl as investments classified as held-for-traeiag recorded in 2010 (2009 —
$2,307,000 unrealized gain; 2008 — $897,000 urzedlioss). Some of the warrants were convertedsiméoes during 2010 and
20009.

At December 31, 2010, the impact of a change of f0#e fair value of marketable securities andresatis held as investments
would have resulted in a change in unrealized hgbogain/loss of $5,778,000 that would be incllide other comprehensive
income, and a change of $412,000 in net earnings.

Gold market price risk

The market risk related to the fluctuation in thie@ of gold has an impact on the fair value ofdléd derivative and embedded
derivative contracts. The Company’s gold contractsspecific to the Mupane mine production andnigéel to support a positive
operating cash flow for the remaining limited Id&the operation. As of December 31, 2010, theomgtiprovided protection on
52,800 ounces in 2011 at prices between $1,00624@00 per ounce, and on 54,000 ounces in 201&casphetween $1,000 and
$1,500 per ounce. The total of these option cotgnamvides hedges of in excess of 80% of the @gpggmroduction through the
end of mine life in 2013.

During 2010, option contracts for 25,200 ouncegadfl expired without being exercised while opti@mtracts for 16,400 ounces
were exercised.
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Fair value adjustments (unrealized loss on cordyastd realized losses on deliveries were recodridmeing 2010 and recorded as
follows:

Years ended December 31 2010 2009 2008
$ $ $
Unrealized loss on contrac— Mupane 11,83: — —
Unrealized loss on contrac— EURO Ressource — 1,642 2,107
Realized los— Mupane 902 — —
Total included in derivative los 12,73: 1,64: 2,107
At December 31 2010 2009
Carrying
Carrying Fair Fair
Value Value Value Value
$ $ $ $
Gold option contracts (Mupan
Expiring in 2011 (5,504 (5,509 — —
Expiring in 2012 (6,327) (6,327%) — —

(11,83)) (11,83) — —

As at December 31, 2010, the valuation of the ramgigold option contracts was based on a golcefc$1,410 per ounce and,
following the assumption of an increase or a dessred $100 per ounce, would have been as folldwvestdtal impact would be
included in net earnings.

December 31 Increase of $100/( Decrease of $100/
2010
$1,410/0z at $1,510/0: at $1,310/0:
Fair Value Fair Value Fair Value
$ $ $
Gold option contract (11,83) (18,979 (6,19))

On the acquisition date of EURO Ressources in 20@8e were outstanding gold forward sale agreesrfentsettiement in 2009.
In 2009, the Company paid the settlement obligatio$3,617,000 outstanding for ounces bought badkdcember 2008. During
2009, all the ounces came to maturity with a falue of $1,429,000 paid in October 2009 and $3@E®expiring in December
2009 with settlement in January 2010. These catstidid not qualify for hedge accounting and therelase in fair value in 2009
totaling $1,643,000 ($2,107,000 between the adipiisdate and December 31, 2008) was accounteakfarderivative loss.

Currency exchange rate risk

Movements in the Canadian dollar and the euro ag#ie U.S. dollar have a direct impact on the Camyfs financial statements.
International operations have exposure to currshtiewever metal sales are mainly transacted in dbffars and a significant
portion of each international operation’s cost bhasenominated in U.S. dollars.

The impact of conversion of transactions denomuhatdoreign currencies is accounted for in théesteent of earnings and
presents increased risk, as the Canadian dollaotid currency rates fluctuate in relation toth8. dollar. As the Company’s
Canadian mines are considered self-sustainingdiorgperations under Canadian GAAP, the foreign axgh impact of
translating their financial statement balances 8. dollars is accounted for in accumulated otlengrehensive income, as a
cumulative translation adjustment, which sheltbesdperations from having this impact on the cadatéd statement of earnings
until the investment is repatriated.
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In 2010 and 2009, the Company used foreign excheogiacts to mitigate the risk of variability ¢t U.S. dollar compared to
the Canadian dollar, South African rand and th@.elihese option contracts did not qualify for hedgeounting.

At the end of 2010, there were no outstanding cuyeontracts. The Compamsydbjective is to hedge its exposure to the Can
dollar and the euro requirement due to capital edjteres required to advance the Westwood projedtogperating and capital
expenditures at the Niobec and the Essakane mines.

The total fair value of these contracts at the @2009 was included in receivables and other erctinsolidated balance sheet.

At December 31 2010 2009
$ $
Euro — 29C
Rand — (1498
Total — 142

Fair value adjustments were recognized during #a wnd recorded as an unrealized derivative gag/A realized loss of
$689,000 related to the derivative contracts was atcounted for in 2010. In addition, in April B0bne of the Company’s
subsidiaries entered into a foreign exchange fadwantract with its financial institution to mitiggthe impact of foreign exchar
changes on the issuance premium to be paid in éuilday 2010. The forward price agreed to was €1afo$1.3570 and on the
day of maturity the exchange rate wasf@r $1.2201, resulting in a realized derivatioed of $2,396,000 during the second qui
of 2010.

Years ended December 31 2010 2009 2008
$ $ $
Unrealized loss (gain) on contra — (579 573
Realized loss (gair 3,08t (2,890 —
Total included in derivative loss (gai 3,08¢ (3,469 573

Foreign exchange loss/gain

The foreign exchange loss in 2010 was $1,700,06tpeoced to a foreign exchange gain of $26,967,0@D09. The majority of
the foreign exchange loss during 2010 and the iga2®09 were related to the impact of foreign exgfevariation on cash held in
Canadian dollars. The amount was larger in 20G@iltieg from the equity financing in Canadian dalduring the first quarter of
2009.

In relation to cash held in foreign currencieshat ¢énd of 2010, a 10% weaker currency against tBe ddllar would have
negatively impacted net earnings by $1,914,00@httx impact. A 10% stronger currency againsth®. dollar would have
positively impacted net earnings by $2,340,0000fi¢éax impact.

Heating oil option contracts and fuel market prisk

Diesel is a key input to extract tonnage and, meaases, to wholly or partially power operati@isce fuel is produced by the
refinement of crude oil, changes in the price bfloiectly impact fuel costs. The Company beliethesye is a strong relationship
between prices for crude oil, heating oil and dieSimce heating oil is traded in an active market, Company uses heating oil
swap and option contracts to mitigate the riskibpiace volatility on fuel consumption.
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In 2010, the Company entered into swap and optioiracts to hedge 11,970,000 gallons or 50% of 20d0ned fuel
requirements at the Rosebel, Essakane, Mupang|8adid Yatela operations. The net premium paitheroption contracts to
hedge the planned requirements was $1,630,000 ijpreaverage price of $0.19 per gallon).

At the end of 2010, there were no outstanding hgatil contracts. The fair value of outstandingtcacis at the end of 2009 was
included in receivables and other in the consadidditalance sheet. At year end, fair values of anthhg contracts were as
follows:

At December 31 2010 2009
$ $
Expired in 201( — 2,72z

Fair value adjustments were recognized during #a wnd recorded as an unrealized derivative fossalized gain of $146,000
(net of the premium paid of $1,630,000) relatingh® derivative contracts was also accounted f@0it0.

Years ended December 31 2010 2009 2008
$ $
Unrealized loss (gain) on contracts expiring in2 — (803 803
Unrealized loss (gain) on contracts expiring in@ 1,09: (1,099 —
Realized loss (gair (14€) 1,97¢ —
Total included in derivative los 947 78 803

Aluminum option contracts and market price risk

Aluminum is a key input in the production of niolsiuln 2009, the Company entered into contractgni the impact of
fluctuations of aluminum prices and to economicakylge approximately 20% of its future consumptibaluminum at the
Niobec mine. The valuation of these contracts veaet on an aluminum price of between $1,667 ar@’$4er metric tonne, at
no cost, for the 2010 consumption. At December2B10, there were no outstanding aluminum optioriracts. The fair value of
outstanding contracts at the end of 2009 was &s/fsi

At December 31 2010 2009
$ $
Expiring in 201C — 18¢€

Fair value adjustments were recognized during #a wnd recorded as an unrealized derivative éwgba realized gain of $79,(
related to the derivative contracts was also adeoufor in 2010.

Years ended December 31 2010 2009 2008
$ $ $
Unrealized loss (gain) on contracts expiring in@ 18€ (a8¢) —
Realized gain on contracts expiring in 2( (79 — —
Total included in derivative loss (gai 107 (186) =
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17.

Interest rate risk

The Company is exposed to interest rate risk oceish and cash equivalents and revolving crediitfadrelated interests are
based on market interest rates. The credit faglibvides for an interest rate margin above LIBBR,prime rate and Base rate
advances which varies according to the senior ielot. Fees related to the letter of credit anddibg fees also vary according to
the senior debt ratio. A change in the debt interaes would have an impact on net earnings amdjoitalized costs according to
the project the debt is related to. The Company cat take any particular measures to protecf iggglinst fluctuations in interest
rates.

If interest rates in 2010 had been 10% lower ohdigvith all other variables held constant, theaetpn net earnings would not
have been material on the interest expense recaoiutéty 2010.

C URRENT P ORTION OF L ONG - TERM L IABILITIES

At December 31 Note 2010 2009
$ $
Current portion of
Asset retirement obligatior 19 4,931 7,81(C
Gold derivative contraci 15 5,50¢ —
Gold forward sales agreement paye— EURO Ressource 15 — 3,65¢
Other 1,321 792

11,75¢ 12,25,

C rRenIT F AciLITY

(@)

On March 25, 2010, the Company increased its $DO0000 secured revolving credit facility to a $38M,000 unsecured
revolving credit facility. As at December 31, 2000, funds were drawn against this credit facilithe amended credit facility
provides for an interest rate margin above LIBOR,@Bime rate and Base rate advances which variezrding to the total debt
ratio. Fees related to the credit facility vary @rcling to the total debt ratio. This credit fagilis guaranteed by the Company’s
major subsidiaries. The maturity date of this aneghcredit facility is March 24, 2013 with a prowasito extend the maturity date
for a period of one year. The Company has compligdl its credit facility covenants as at Decembgr3010.

In addition, on April 23, 2010, the Company enteirgd a $50,000,000 revolving credit facility fdretissuance of letters of credit.
As at December 31, 2010, $18,244,000 in lettexgedit were outstanding to guarantee certain astis#ment obligations. The
new revolving credit facility provides for a fixéaterest rate charge of 0.35% per annum on util@edunts and standby fees of
0.10% per annum for the unutilized portion of theility. This revolving credit facility is guarargd and secured by a Performa
Security Guarantee underwritten by Export Developin@anada (“EDC”). The maturity date of this newdit facility is April 22,
2011 with a provision to extend the maturity dated period of one year. The Company has complididitg credit facility
covenants as at December 31, 2010.

Credit facility issue costs

Credit facility issue costs are capitalized in otlomg-term assets and the current portion is uetlin prepaid expenses.
Amortization is calculated on a straight-line basier the term of the credit facility. The carryimglue of these costs at
December 31, 2010 was $2,486,000 (December 31,2@19046,000).
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18. INCOME AND M INING T AXES

Income and mining tax expense differs from the amb¢hat would have been computed by applying thmhined federal and provinci
statutory income tax rate of 31% in 2010 (2009 —33008 — 34%) to earnings before income and mitaxgs. The reasons for the
differences are as follows:

Years ended December 31 2010 2009 2008
$ $ $
Earnings before income and mining ta 415,20( 222,10 58,50¢
Income tax provision calculated using statutoryrees 128,71. 73,29¢ 19,59¢
Increase (reduction) in income and mining taxesltieg from:
Earnings not subject to taxati (17,489  (13,55) (8,729
Earnings (loss) in foreign jurisdictions subjectlifierent tax rate (9,25%) 35,69: 9,26/
Provincial mining taxe 2,111 (6,289) 8,93¢
Change in enacted corporate income tax I (5,0572) (229) (1,949
Losses not tax benefit 15,55! 13,65 15,36"
Impairment charge — — 12,50:
Amounts not deductible for tax purpos 15,68¢ (69€) 10,46«
Other 5,14¢ 6,10% 2,964
Total income and mining tax: 135,40° 107,98: 68,42:

The provision for income and mining taxes is mag@fiithe following components:

Years ended December 31 2010 2009 2008
$ $ $
Current:
Foreign income ta 132,88: 91,00¢ 68,66:
Provincial mining ta» 765 1,27(C 7,67¢
133,64t 92,27 76,34(
Future:
Foreign income tax (recover (6,26¢€) 1,64: (23,539
Federal and provincial income t 6,681 21,61¢ 14,36:
Provincial mining tax (recovery 1,34¢ (7,559 1,25¢
1,761 15,70% (7,919
Total 135,40° 107,98: 68,42:
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The components that give rise to future tax lidb#i are as follows:

At December 31 2010 2009
$ $
Future tax asset
Other asset 16,84¢ 3,00¢
Exploration and development expen 16,74( 42,34¢
Share issue cos 3,381 4,32¢
Non-capital losse 123,69 83,68:
Net capital losse 642 474
Mining asset: 1,23¢ 20,09¢
Corporate minimum tax credi — 89
Asset retirement obligatior 20,51¢ 26,98¢
Accrued benefit liability 1,244 852
Mining duties 2,932 2,76¢
187,22¢ 184,63.
Valuation allowanct (101,339 (84,179
Future tax asset after valuation allowa 85,89 100,45¢
Future tax liabilities
Mining asset: (244,30)) (264,55)
Exploration and developme (40,289 (4,857)
Royalty interest: (20,346 (38,01YH
Intangibles (2,920 (3,019
Other (35,08) (27,409
(341,949  (337,83)
Net future tax liability (256,059 (237,379

The Company has non-capital loss carry forward€madian income tax purposes of approximately 3234000, which may be used
to reduce taxable income on or prior to 2030. Tben@any also has cumulative Canadian ExploratioreRges and cumulative
Canadian Development Expenses of approximately8$35)00 and undepreciated capital cost allowantapgroximately
$258,546,000, net of valuation allowances, whicly ima carried forward indefinitely, subject to carteestrictions, to reduce taxable
income in the future.

In 2010, governmental assistance in the form ofQhebec resources tax credit reduced capitalizptbeation expenditures by
approximately $11,500,000 (2009 - $6,803,000).
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Losses carried forward as at December 31, 2010ewglire as follows:

United
Canade States Ecuado Barbado: Argentine
$ $ $ $ $
2011 — 1,02¢ — 2,341 1,432
2012 — 347 — 44F 8
2013 — — — 53t 88
2014 — — 2,701 162 16€
2015 — — — — —
201€-2030 224,11¢ 3,292 — 10,97: 13€
22411t 4,665 2,701 14,46 1,83(
Peru®) Guyana(? Botswani Brazil Tanzanic
$ $ $ $ $
Unlimited — 70,38: 88,11: 26,38¢ 64,94:
Undeterminec 13,38: —
13,38 70,38: 88,11 26,38¢ 64,94:

@ According to fiscal legislation in Peru, losses bancarried forward until the end of the fourthiydlowing the first year in whic
a fiscal profit is realized (no fiscal profit hasdm realized to date
In accordance with the Mineral Agreement concludét the government of the count

A sSETR ETIREMENT O BLIGATIONS

The Company'’s activities are subject to varioussland regulations regarding environmental restumaind closure provisions for
which the Company estimates future costs. Thesagioms may be revised on the basis of amendmerssdah laws and regulations ¢
the availability of new information, such as chamgereserves corresponding to a change in the lifin@cquisition or construction of
a new mine. As at December 31, 2010, the Compadyetiers of credit in the amount of $18,244,00Quarantee asset retirement
obligations.

At December 31, 2010, estimated undiscounted ammafritash flows required to settle the obligatiengected timing of payments &
the average credit-adjusted risk-free rate assumettasuring the asset retirement obligations \asr®llows:

Undiscounte Expected Average Credit-
Amounts Timing of Adjusted RiskFree
Requirec Payment: Interest Ratt
$

Rosebel mint 42,15¢ 2011-202¢ 6.42%
Essakane min 16,57: 202(-203¢ 6.25%
Doyon mine 113,63 20112041 5.65%
Mouska mine 2,27( 2012-202( 4.36%
Westwood projec 2,47¢ 202-204( 5.7¢%
Mupane mine 9,232 2011-201¢ 4.3€%
Sadiola mine (41% 19,90: 2011+203¢ 5.6(%
Yatela mine (40% 12,11 20112021 4.55%
Niobec mine 8,641 2011-202¢ 5.7%
Other sites 3,87( 2011-210¢ 4.03%-5.7%

230,87

The schedule of estimated future disbursementefabilitation and for security deposits is asdafé:
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2011 4,771
2012 7,14¢
2013 10,34¢
2014 6,62F
2015 8,92
2016 onward: 193,06:
230,87

The following table presents the reconciliatiorttwe liability for asset retirement obligations:

Years ended December 31 Note 2010 2009

$ $

Balance, beginning of ye 105,14° 77,01«
New obligations relating to the acquisition of SAdi3% interes 4(d) — 93¢
Revision in the estimated cash flows and timingafments 28,80 24,64(
Accretion expens 6,25( 4,82°¢
Disbursemen (3,339 (6,667)
Foreign exchange variatic 2,807 4,39(
Balance, end of yei 139,67¢ 105,14
Less current portio 16 4,931 7,81(
Long-term portion 134,74 97,33’

T ERMINATION B ENEFITS

Contractual termination benefits of $4,928,000 wermrded in 2008 for both the Doyon and Mouskaasin Canada. In 2009, the life
of the Doyon mine was extended from May 2009 toebazer 2009 due to improved operating efficiendiesddition, the Company
approved a program to extend the life of the Mouskae from 2009 into early 2012 through the uspaste backfill to extract
additional ore. In 2010 and 2009, termination beagfovisions were reduced due to mine life extamat the Mouska mine and the
continued employment of certain Doyon mine emplsy&tethe Westwood and Essakane sites.

Liabilities relating to termination benefits foretltlosure of the Company’s Doyon and Mouska mind&3anada as of December 31,
2010, were as follows:
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December 3:

2009
$
Doyon and Mousk 3,27¢

Termination benefit liabilities as of December 3009 were as follows:

December 3:
2008
$
Doyon and Mousk 4,92¢
Sleeping Gian 72
Total 5,00(C

At December 31

Current portion included in Accounts payable ancraed liabilities
Long-term portion included in Other lo-term liabilities

SHARE C APITAL

(@) Authorized
Unlimited first preference shares, issuable ineseri
Unlimited second preference shares, issuable iasser
Unlimited common shares
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Benefits DTJ?iir?
Adjustments il g December 3:
2010 2010 2010
$ $ $
(420) (232) 2,621
Termination Paid
Benefits :
Adjustments il During December 3:
2009 2009 2009
$ $ $
(1,589 (61) 3,27¢
J— (72) J—
(1,58¢) (139) 3,27¢
2010 2009
$ $
2,357 1,372
27C 1,907
2,627  3,27¢




(b)

(©

Issued and outstanding common shares

Years ended December 31 2010 2009 2008
Number of Amount Number of Amount Number of Amount
Shares ($) Shares ($) Shares ($)
Outstanding, beginning of
year 368,887,221 2,203,26! 295,716,67 1,655,75! 293,763,67 1,633,11!
Shares issued on acquisition
of Orezone — — 28,817,24 220,73! — —

Shares issued following the
conversion of a debentul

in Orezone — — 555,42! 4,254 — —
Public offerings — — 39,445,00 273,43( — —
Flow-through share 1,978,06: 28,80¢ 1,379,31! 17,40¢ 928,96: 7,041
Exercise of warrant 160,00( 2,44~ — — — —
Exercise of option 1,751,30: 20,66+ 2,878,033 30,85¢ 952,89: 15,06¢
Share bonus and deferred

share plan 72,71 68¢ 95,527 837 71,14¢ 52€
Outstanding, end of ye 372,849,228 2,255,87' 368,887,21 2,203,26' 295,716,67 1,655,75!

These amounts are net of issue costs.

On February 25, 2009, 28,817,244 shares valued24t, $35,000 were issued for the acquisition of Gmez(note 4(b)). The value
was determined based on the market value of theGAWUD shares on the date of transaction. The Compatiled a convertible
debenture assumed from Orezone by paying cash,@2$000 and issuing 555,425 common shares of IAMG.O

On March 26, 2009, the Company issued 39,445,060 shares, at a price of C$8.75 per common sbageése gross
proceeds of $281,474,000 (C$345,144,000). Thenoeepds were $273,430,000.

Flow-through common shares

Flow-through common shares require the Compangdarian amount equivalent to the proceeds of thesisn prescribed
resource expenditures in accordance with the agdgkctax legislation. The proceeds from the flowetlgh shares fund prescribed
resource expenditures on the Westwood project.

The Company issued 1,575,000 flow-through shar@éarch 2010 at C$20.00 per share with gross pracee@$31,500,000 in
addition to 403,064 flow-through shares in Septen@040 at C$24.81 per share with gross procee@$0,000,000 (June 2009,
1,379,310 flow-through shares at C$14.50 per shithegross proceeds of C$20,000,000; March 2008,982 flow-through
shares at C$9.15 per share with gross proceed$&50a0,000).

In February 2011, IAMGOLD entered into an agreenfent private placement of flow-through sharese i¥suance of 1,700,000
shares at a price of $25.48 per share raised grosseds of C$43,316,000.

IAMGOLD CORPORATION — CONSOLIDATED FINANCIAL STATEM ENTS - 2010
PAGE 38



(d)

()

At year end, the Company had applied all of thev/ftbrough share proceeds raised by the prescribadlises. The documents
required to renounce the tax credits associatdu 2010 and 2009 expenditures were filed by the Gamppn 2010, and the
Company recorded a future income tax liability andresponding reduction of shareholdeguity in the amount of $8,410,000
2010. The documents required to renounce the &ditsrassociated with the 2008 expenditures wké fiy the Company in late
2008, and the Company recorded a future tax ligtalnd corresponding reduction of shareholdersitgdn the amount of
$1,047,000 in 2008.

Warrants

On acquisition of Orezone (note 4(b)) in the faaarter of 2009, 2,000,000 warrants were issuegtcesable for 160,000 shares
IAMGOLD, at a price of C$14.79 each, expiring onglist 29, 2010, and evaluated using a risk-freedsteate of 1.27% and
dividend yield of 0.76%. These warrants were esextin August 2010 for net proceeds of $2,297,00addition, the carrying
value of these warrants of $148,000 has been #aesfto common shares.

Share option plan

The Company has a share option plan for its folletemployees, directors and officers and self-eygul@onsultants. The options
vest over three or four years and expire no ldi@n tLO years from the grant date. As at Decemhe2(B0, the total number of
shares reserved for the grants of share option20;257,401. As of December 31, 2010, 8,389,598sh@mained in reserve.
Options issued on the acquisition of Cambior (i0&0are excluded from this reserve number.

A summary of the status of the Company’s shareoagilan as of December 31, 2010, 2009 and 2008¢laathes during the
three years then ended is presented below. Alcesesprices are denominated in Canadian dollars.€kighange rates at
December 31, 2010, 2009, and 2008, between U.Brdold Canadian dollar were 0.9999, 1.0491 anti8D.2espectively.

Years ended December 31 2010 2009 2008
Weighted Weightec Weightec
Average Average Average
Exercise Exercise Exercise
Price Price Price
Options (C$) Options (C$) Options (C$)
Outstanding, beginning of ye 5,413,23: 9.7t 6,510,80 8.1% 5,741,85! 8.63
Granted 1,286,68! 14.5¢ 1,722,20! 12.1¢€ 2,230,501 6.41
Assumed on acquisition of Orezone
assets — — 367,45¢ 17.8: — —
Exercisec (1,751,30) 9.0z (2,878,03) 8.62 (952,89.) 6.7C
Forfeited (215,970) 10.2¢ (309,200 9.5¢ (508,65¢) 8.6€
Outstanding, end of ye. 4,732,64! 11.31 5,413,23. 9.7t 6,510,80 8.1F
Exercisable, end of ye: 1,514,83! 10.8¢ 1,598,10: 10.2:2 2,851,68 8.51
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The following table summarizes information relatbogshare options outstanding at December 31, 2010:

Options Outstanding Options exercisable

Weighted Weightec Weighted Weightec
Average Average Average Average
Remaining Exercise Remaining Exercise

Range of Prices Number Contractua Price Number Contractua Price

C$ Outstanding Life — Years C$ Exercisable Life - Years C$

3.01-4.00 6,00( 0.¢ 3.9C 6,00( 0.¢ 3.9C
5.01-6.00 33,36( 1.7 5.4t 28,36( 1.5 5.47
6.01-7.00 1,113,12! 24 6.4z 323,62! 2.5 6.45
7.01-8.00 123,41( 1.8 7.417 107,53! 1.€ 7.5
8.01-9.00 202,00( 1.8 8.62 134,50( 1.¢ 8.6t

9.03-10.00 25,00( 1.2 9.77 — — —
10.03-11.00 587,00( 0. 10.2¢ 389,37! 0.8 10.3¢
11.03-12.00 1,029,41 34 11.5¢ 258,78« 34 11.5¢
12.01-13.00 6,80( 34 12.5(C 6,80( 34 12.5(C

13.01-14.00 998,68: 4.2 13.8( — — —
14.01-15.00 44,00( 3.1 14.9: 44,00( 3.1 14.9:

15.03-16.00 10,00( 4.1 15.21 — —
17.03-18.00 299,40( 4.€ 17.8¢ 53,15( 4.2 17.63
18.03-19.00 85,00( 3.8 18.4¢ 21,25( 3.8 18.4¢
19.01-20.00 83,80( 5.7 19.8: 68,80( 6.C 20.0¢

20.01-21.00 13,00¢( 4.4 20.01 — — —
21.01-22.00 4,00( 4.€ 21.7¢ 4,00( 4.€ 21.7¢
23.01-24.00 36,00( 6.€ 23.61 36,00( 6.€ 23.61
24.01-25.00 26,65¢ 5.3 25.0( 26,65¢ 5.3 25.0(
26.01-27.00 6,00( 6.2 26.2¢ 6,00( 6.2 26.2¢
4,732,64! 3.1 11.3] 1,514,83! 2.5 10.8¢

The weighted average expected life of these opi®hstween one and eight years depending upolifeéhef the option. The
estimated fair value of the options is expensed the options’ vesting period of three or four year

2010 2009 2008
Risk-free interest rat 2% 2% 3%
Volatility 60% 56% 53%
Dividend 0.43% 1.0(% 1.0(%
Weighted average expected life of options issuedrg) 3.9t 4.4 4.2
Weighted average gre-date fair value (C$ per shai 6.54 4.94 2.4k
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Share bonus plan

The Company has a share bonus plan for employekdigattors with a maximum allotment of 600,000 coom shares. As of
December 31, 2010, 331,554 shares remained inveeser

Directors

Independent directors receive 500 shares on agylyabiasis from the share bonus plan reserve. fiages vest immediately and
have no restrictions upon issue.

Executive officers and senior employees

Executive officers and certain senior employeesvgeanted deferred shares from the share bonusmpR007. The shares vest
equally over three years, have no restrictions wgsting and are equity settled. There are no alisimatives and no vesting
conditions other than service. There have beerraintg of shares to employees subsequent to 206¥tfre share bonus plan.

A summary of the status of the Company’s share @tan and changes during the year is presentedvbel

Years ended December 31 2010 2009 2008
Number Number Number
Outstanding, beginning of ye 37,50( 86,65 137,80:
Granted 16,00( 18,00( 20,00(
Issuec (41,000 (64,157 (71,149
Forfeited — (3,000 —
Outstanding, end of ye. 12,50( 37,50( 86,65:

Deferred share plan

On April 11, 2007, the Company initiated a defersbdre plan for employees with a maximum allotnoé®00,000 common
shares. As of December 31, 2010, 436,915 sharesimethin reserve.

Summary oplan

Executive officers and certain senior employeegjaaated shares from the deferred share plan em@amal basis. The shares vest
equally over three or four years, have no restitiupon vesting and are equity settled. Thera@ieash alternatives and no
vesting conditions other than service.

Deferred shares are granted to executive officasedh on performance objectives and criteria detextnon an annual basis based
on guidelines established by the Compensation Ctteendf the Board of Directors. The amount of sh@manted is determined
part of the executives’ overall compensation.

A summary of the status of the Company’s defertedesplan and changes during the year is preseeted.

Years ended December 31 2010 2009 2008
Number Number Number
Outstanding, beginning of ye 95,12t 127,00( —
Granted 75,00( 10,00( 135,00(
Issuec (31,709 (31,379 —
Forfeited (1,000 (10,500 (8,000
Outstanding, end of ye 137,41 95,12¢ 127,00(

IAMGOLD CORPORATION — CONSOLIDATED FINANCIAL STATEM ENTS - 2010
PAGE 41



(h)

(i)

()

Share purchase plan

The Company has a share purchase plan wherebyothpahy matches 75% of the first 5% of salary of leyg®e contribution
towards the purchase of shares on the open matkethares are issued from treasury under this Slame shares purchased on
the market were not distributed to employees bexafitermination or resignation by the distributitete. In 2010, the Company
sold back these shares into the market, resultirrggain of $451,000 accounted for in contributegblsis.

Stock-based compensatiol

The Company expenses the fair value of all stodedaompensation granted.

Years ended December 31 2010 2009 2008
$ $ $
Share option 7,11¢ 5,32¢ 3,50¢
Share bonus pla 328 49¢ 263
Deferred share plz 247 25E 26€
7,68¢ 6,08( 4,03¢
Earnings per share
Basic earnings (loss) per share computation
Years ended December 31 2010 2009 2008
$ $ $
Numerator:
Net earnings (loss 279,79: 114,12: (9,916
Number Number Number
Denominator
Weighted average common shares outstan 371,391,91 352,755,44 295,430,16
$/share $/share $/share
Basic earnings (loss) per shi 0.7t 0.32 (0.03)
Diluted earnings (loss) per share computatiol
Years ended December 31 2010 2009 2008
$ $ $
Numerator:
Net earnings (loss 279,79: 114,12: (9,916
Number Number Number
Denominator
Weighted average common shares outstan 371,391,91 352,755,44 295,430,16
Dilutive effect of employee share optic 1,777,06! 1,745,43i —
Dilutive effect of share bonus plan and employefemed
share plar 86,21¢ 130,28 —
Total average common shares outstan 373,255,20 354,631,17 295,430,16
$/share $/share $/share
Diluted earnings (loss) per she 0.7% 0.32 (0.0%)
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Equity instruments excluded from the computationitfted earnings per share which could be dilutivethe future were as

follows:

Years ended December 31 2010 2009 2008
Number Number Number

Share option 553,85t 294,85t 6,510,80°

Warrants — 160,00( —

553,85¢ 454,85t 6,510,80

C ApITAL D ISCLOSURES
IAMGOLD'’s objectives when managing capital are:

. To ensure the Company has sufficient financial cép&o support its operations, current mine depglent plans and long-
term growth strategy

. To provide a superior return to sharehold

. To ensure the Company complies with its creditlifgatovenants; an

. To protect the Compa’s value with respect to market and risk fluctuagic

The Company’s capital items are the following:

At December 31 2010 2009

$ $
Cash and cash equivalel 270,77¢ 191,37-
Gold bullion (market value $140,551; December NI $108,749) 40,41 40,40¢
Credit facility — —
Common share 2,255,87! 2,203,26!

The Company'’s capital structure reflects the rexjugnts of a company focused on growth in a caipitathsive industry that
experiences lengthy development lead times asasailsks associated with capital costs and timfrra@ject completion. Factors
affecting these risks, which are beyond the Comisarpntrol, include the availability of resourcése issuance of necessary permits,
costs of various inputs and the volatility of tradyprice.

The adequacy of the Companyapital structure is assessed on an ongoing éagiadjusted as necessary after taking into cersidr
the Companys strategy, the forward gold and niobium prices,ttining industry, economic conditions and the eis¢ed risks. In orde
to maintain or adjust its capital structure, tharpany may adjust its capital spending, adjust theumt of dividend distributions, issue
new shares, purchase shares for cancellation pursmaormal course issuer bids, extend its crfeditity, issue new debt, repay
existing debt or sell gold bullion. There were iaeges in the Company’s approach to capital manageduring the year.

The Company’s capital structure was modified du@0d0 in support of the Company’s growth objectiv@s March 25, 2010, the
Company increased its $140,000,000 secured rewpbriedit facility to a $350,000,000 unsecured rew) credit facility (note 17). As
at December 31, 2010, no funds were drawn agdiissttedit facility. In addition, on April 23, 201the Company entered into a
$50,000,000 revolving facility for the issuancdetfers of credit. The Company has complied witcitedit facility covenants.

As disclosed in note 21, the Company issued flowttgh shares in 2010 with gross proceeds of C$81080 to fund prescribed
resource expenditures on the Westwood projectOdrapany’s warrants were also exercised in Augu$02€esulting in the issuance
of 160,000 shares for gross proceeds of C$2,366,000
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The Company has declared a 2010 annual dividenchgatyof $0.08 per share payable on January 14, 26tHling $29,828,000 (2009
— $0.06 per share payable on January 12, 201@&#A433,000). The Company also reported that, mréytit plans to pay its dividend
semi-annually.

A ccumMuLATED O THER C OMPREHENSIVE | NCOME (L 0sS)

Unrealizec
Gain Accumulated

Cumulative (Loss) on Income Other

Translatior Marketable Tax Comprehensiv

Adjustmen Securities Impact Income (Loss

$ $ $ $
Balance as at December 31, 2( 25,04’ (909) 81 24,21¢
Change in 200 (80,60¢6) (5,749 90¢ (85,447
Balance as at December 31, 2( (55,559 (6,65¢) 98¢ (61,229
Change in 200 103,04( 24,61( (3,759 123,89:
Balance as at December 31, 2( 47,48: 17,95: (2,769 62,66¢
Change in 201 35,10; 22,06( (2,369 54,80:
Balance as at December 31, 2( 82,58¢ 40,01 (5,139 117,46°
| MPAIRMENT C HARGES
Years ended December 31 2010 2009 2008
$ $

Camp Caiman proje+~ Exploration and development assets and goo — 88,81« —
Buckreef- Exploration and development assets and goot — 9,25¢ 111,58:
Kitongo— Exploration and development assets and goo — — 5,33¢
Nyangombe- Exploration and development assets and goot — — 1,89¢
Magistral gold propert— Goodwill on gold royalty — 2,772
Other exploration propertie— Goodwill — 2,47(C
Other— Exploration and development ass — 5,80¢

98,06¢ 129,86
73,967 97,03
28,23¢ 32,82
(4,137) —

98,06¢ 129,86

Impairment of exploration and development as
Impairment of goodwil
Reversal of a lor-term liability

There was no impairment charge in 2010. Impairnehatges accounted for in 2009 and 2008 are explaadollows:
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25.

(@)

(b)

(©

(d)

Camp Caiman, French Guiana

In June 2009, the French authorities publisheda#t drining framework identifying the Camp Caimarject location as an
excluded zone for mining. At the end of 2009, theas no definitive progress towards a final framewsnd no assurance that the
final framework would permit the development of themp Caiman project. The results of the Januay2Q00 referendum, in
which French Guiana rejected greater autonomy froamce, supported the Company’s view that it was@piate to record a
non-cash impairment in 2009 of $88,814,000 forrteecarrying value of the project, including $282Z®0 for goodwill. As part

of the impairment charge, the Company eliminateddahlance payable of the purchase price for thepGaaiman project of
$4,137,000 assumed on acquisition of Cambior ir6200is balance was interest-free and was payaiténd 20 days of the
commencement of commercial production.

Buckreef project and other Tanzanian exploratio sites

As a result of estimated capital costs for the Beekproject mine development being significanilyter than anticipated, an
impairment charge of $111,582,000 was recorde®@82including a goodwill impairment of $25,668,0@her Tanzanian
exploration sites were also impaired in 2008 fa5$2,000, including goodwill impairment of $4,21G00

In 2009, in consultation with the Tanzanian goveenimthe Company took steps to terminate the Betkoint venture
agreement. Transactions contemplated for the $aleeduckreef project did not meet the Compangkiation criteria and the
Company elected to relinquish the associated ptiegeilhis decision resulted in a 2009 impairmérarge of $9,255,000 related
to the Buckreef acquisition costs and exploratimpprties in Tanzania.

Magistral gold property, Mexico

In 2008, a goodwill impairment of $2,772,000 wasamted for in respect of the goodwill of the MagisGold Royalty property
in Mexico, which has not yielded the productionttvas expected on acquisition.

Other exploration properties

An impairment of $5,975,000 in 2008, including gaditlimpairment of $170,000, was accounted foréspect of exploration and
development projects in Botswana and Peru whicle skewn unsuccessful results.

NET | NTEREST E XPENSE (I NCOME )

Years ended December 31 2010 2009 2008
$ $ $

Interest expense on credit facil 324 63¢ 38C
Credit facility fees 3,35¢ 851 47¢
Other 85 50 26

3,76t 1,54( 884
Less: Interest on debt capitaliz — — (209)
Total interest expens 3,76¢ 1,54( 67E
Interest income on cash and cash equival (257 (790 (1,735
Other interest incom (572) (70 (637)
Total interest incom (20¢) (860) (2,372)
Net interest expense (incorr 3,551 68C (1,699
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26.

27.

28.

DERIVATIVE L 0ss(G AIN )

Years ended December 31

Unrealized change in fair value «
Derivative gold options and forward instrume
Derivative— Currency contract
Derivative— Heating oil option and swap contra
Derivative— Aluminum contract:
Embedded derivative in gold receiva
Other (warrants held as investments and embeddedtiees)
Unrealized derivative loss (gai
Realized loss (gain) o
Derivative— Gold contractt
Derivative— Currency contract
Derivative— Heating oil contract
Derivative— Aluminum contract:
Realized derivative loss (gai
Derivative loss (gain

O THER E xPENSE (I NCOME ), NET

Years ended December 31

Gain on sale of marketable securi
Impairment of marketable securiti
Gain on sale of asse

Severance cos

Other

| NFORMATION R ELATED TO C ONSOLIDATED STATEMENTS OF C AsH F Lows

Years ended December 31

Interest paic
Income and mining taxes pc

Note

15
15
15
15

15
15
15
15

2010 2009 2008
$ $ $
11,83: 1,647 2,107
— (579 572
1,09 (1,896  80c
18€ (18  —
— — (285)
(3,61) (5,119 1,14¢
9,49¢ (6,131 4,341
902 — —
3,088 (2,890 —
(146 1,97«  —
(19 — —
3,76z (916  —
13,267 (7,047 4,341
2010 2009 2008
$ $ $
(21,04) (2,479 —
— 4,57¢ 78¢
(4,150 (1,879 (4,779
52 221(  4,85¢
77¢ (634) 64C
(24,367 1,80¢  1,51(
2010 2009 2008
$ $ $
2,68¢  1,35( 33¢
114,30 29,02  42,42(
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29.

CoMMITMENTS AND C ONTINGENCIES

(@)

@

(@)

(©)

4)
®)

(6)

Royalty expense:

Production from certain mining operations is subfjechird party royalties (included in mining cesbased on various methods of
calculation summarized as follows:

Years ended December 31 2010 2009 2008
$ $ $

Rosebe® 26,36! 18,35¢ 29,45¢
Essakan«? 4,53¢ — —

Doyon®) — — 4,61:
Mouska® 96€ 1,102 1,00¢
Sleeping Gian®) — — 39¢
Mupane®) 3,33¢ 2,792 4,34¢
Sadiola® 8,601 7,79¢ 9,02t
Yatela® 4,23 5,25¢ 3,46¢
Total included in mining cos 48,03} 35,29¢ 52,30¢

2% in-kind royalty per ounce of gold production gnite participation of 6.5% on the amount excegdirmarket price of $425
per ounce when applicable, using for each calegdarter the average of the market prices deterntiggtle London Bullion
Market, P.M. Fix.

0.25% of all minerals produced at Rosebel payab&edharitable foundation for the purpose of prongplocal development of
natural resources within Suriname.

10% of the excess, if any, of the average quartedyket price above $300 per ounce for gold pradndtom the soft and
transitional rock portions and above $350 per odrara the hard rock portion of the Rosebel propeafter commencement of
commercial production, and in each case, after cdétdpa fixed royalty of 2% of production paid iiml, up to a maximum of
7,000,000 ounces produced. In 2008, IAMGOLD acali84.55% of outstanding shares of EURO Ressoutttegwner of this
participation right royalty. The resulting miningst is being depreciated over the reserves androes of the Rosebel mine.

In 2010, 3% of gold sold applied to the gold mankéte the day before shipme

Starting January 1, 2011, the royalty is calculatsidg a percentage of gold sold applied to the gurket price the day before
shipment; the royalty percentage varies accordirthe gold market price: 3% if the gold market erig lower or equal to $1,000
per ounce, 4% if the gold market price is betwet®®0 and $1,300 per ounce, or 5% if the gold ngkiee is above $1,300 per
ounce.

24.75% of any excess of the annual average marioet gver $375 per ounce of gold produced. In 2098, the Company
acquired the participation royalty for the Doyontieood property for a cash consideration of $13@30. The payment was
accounted for as a reduction of accrued liabilif@soyalty expenses of $4,574,000 incurred duthmgfirst half of 2008, and as
an increase of mining assets for $8,476,000. Tlméng asset will be depreciated over the resermelsrasources of the Doyon
mine (closed in December 2009) and Westwood prdpegiinning of commercial production planned forlyea013).

Two royalties of 0.2% and 2.0% respectively of gotdduction.

A royalty of 2% of gross operating profit and arethoyalty of 15% of net operating profit for thiher taking into consideration
cumulative capital investment and restoration egpenThe Sleeping Giant mine ceased its activiti@®08 after depletion of its
reserves and has subsequently been sold by the &yn

Royalty of 5% of revenues based on market pricesit of shipmen
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@)

(b)

(©

(d)

A royalty of 3% of revenue and a royalty of 3% loé thet amount of sales less refining and treatcientges

The Company is also subject to a royalty of 3%hefriet amount of sales less refining and treateizaniges related to its working
interests (Tarkwa and Damang mines). These rogajpgnses totaling $6,689,000 in 2010 (2009 — $40085 2008 — 4,097,000
are included in earnings from working interestthia consolidated statement of earnings. The Ghamgigernment confirmed th
the royalty rate will increase to 5% effective iraidh 2011.

Management fee

Years ended December 31 2010 2009 2008
$ $ $

Joint ventures

Sadiola (1% of revenue 1,43t 1,301 1,50t

Yatela (1% of revenue! 70€ 87¢€ 57€
Included in mining cost 2,141 2,171 2,08:
Working interests

Tarkwa (2.5% of revenue 4,24 3,06¢ 2,60(C

Damang (fixed amoun 284 284 284
Included in earnings from working intere 4,531 3,34¢ 2,88¢
Total management fe: 6,672 5,52¢ 4,96

Operating contractual obligations

Payments Due by Period

Less thar After
At December 31, 2010 Total 1 Year 2-3 Years 4-5 Years 5 Years
$ $ $ $ $
Capital commitment 32,152 32,15 — — —
Purchase obligatior 41,18( 41,18( — — —
Operating lease 5,86¢ 1,86: 2,57¢ 1,097 332

Capital commitments relate to contractual commitiaém complete facilities at some of the Compamyises. Purchase
obligations relate to agreements to purchase gaodservices that are enforceable and legally bgndin the Company. Operati
leases refer to total payment obligations relateoierating lease agreements.

Claims

The Company is subject to various claims, legateealings, potential claims and complaints arismtié normal course of
business. The Company is also subject to the pbgsidf new income and mining tax assessmentsstone years. The Company
does not believe that unfavourable decisions ingamding procedures or threat of procedures retatedy future assessment or
any amount it might be required to pay will entaihaterial adverse effect on the Comparfiiancial condition. No amounts he
been accrued in the financial statements.
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(e) Camp Caiman project

During the first quarter of 2008, the French goweent indicated that it would not be allowing thenfgaCaiman project to
proceed, and the Company responded by institutmagseparate court proceedings in the second ha@09 at the Administrative
Tribunal of French Guiana, the first of which catgethe legality of the French government’s deaisind the second of which
seeks compensation in the amount of €275,000,008afmages resulting from that decision.

In response to a decision released by the Admiatigé Tribunal on May 27, 2010 in the first proceegd which cancelled the
government’s decision to deny a mining permit fee Camp Caiman project and ordered the governrogssiie a new decision
on the Company’s application for such permit, thengh government, acting through the Prefect ofi¢hréGuiana, released a new
decision on August 26, 2010, which again deniedramm permit for the Camp Caiman project and retidfar more detailed
environmental reasons than those contained inaghesatled decision in support of its conclusions.

The Company filed an appeal of this new decisio®otober 26, 2010 with the assistance of envirortaiexperts and also filed
additional materials on March 8, 2011 in connectigth the second proceeding dealing with t2&%,000,000 compensation cle
in response to materials which the Prefect filedhagust 13, 2010 in that matter. No amounts hawnlaecrued in the financial
statements. In 2009, the Company recorded a ndnicgsirment of $88,814,000 for the net carryintueeof the project,
including $28,239,000 for goodwill.

() Quimsacocha project in Ecuador

In November 2009, detailed mining and environmerggullations relating to the Ecuadorian mining [zagsed in February 2009
were completed and approved by President Corre2016, the Company has obtained the requisite pethat allow the use of
reservoir water for exploration and feasibility wat the Quimsacocha project in Ecuador. The Compaaintains regular conta
and dialogue with senior government officials iderto obtain needed clarity on fiscal and othettens. A model mining
contract, which is expected to clarify some of thissues, is being developed by the Ecuadorianrgment.

Assessment of the project’s financial viability tiones as the Company works to clarify key fisaad ather applicable
dimensions. The carrying value of the Quimsacocebgpt included in exploration and development tdjzied assets was
$26,771,000 at December 31, 2010.

30. RELATED P ARTY T RANSACTIONS
There were no material related party transactinr0i0, 2009 and 2008.

IAMGOLD CORPORATION — CONSOLIDATED FINANCIAL STATEM ENTS - 2010
PAGE 49



31. SEGMENTED | NFORMATION

The Company’s gold mine segment is divided intoggaphic segments, as follows:

Suriname

- Rosebel mine
Burkina Faso

- Essakane min

Canada
- Doyon division including the Doyon mine closeddecember 2009, the Mouska mine and the Westwood
project
—  Sleeping Giant mine closed in October 2!
Botswana
—  Mupane mine
Mali:
— Joint venture in the Sadiola mine; on Decembe2R99, the Company purchased an additional 3%seister
increasing the Sadiola joint venture ownershipraggeto 41% (note 4(d
— Joint venture in the Yatela mine (40
Ghana:

—  Working interests in the Tarkwa mine (18.9
—  Working interests in the Damang mine (18.¢

The Company’s segments also include non-gold dietsvfor the Niobec mine located in Canada, Expionsand development, and
Corporate, which also includes royalty interests.

The Essakane mine in Burkina Faso which began ptituon July 16, 2010, previously included in Eploration and development
segment, was reclassified in the gold mine segime2@10. Comparative figures of 2009 and 2008 Hmeen restated accordingly.
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Year ended December 31, 2010

Revenue:

Depreciation, depletion and amortizati

Earnings from working interes

Exploration and development expen

Net interest expense (incorr

Other expense (incom

Net earnings (loss

Expenditure for mining assets and
capitalized exploration and developm

Increase (decrease) to goodv

At December 31, 2010

Working interest, royalty interest, mining assetgploration
and development, and other intangible as

Total asset

Revenue:!

Depreciation, depletion and amortizati

Earnings from working interes

Exploration and development expen

Net interest expense (incorr

Other expense (incom

Net earnings (loss

Expenditure for mining assets and
capitalized exploration and developm

Increase (decrease) to goodv

At December 31, 2010

Working interests, royalty interest, mining asselgloration and

development, and other intangible as:
Total asset

IAMGOLD CORPORATION — CONSOLIDATED FINANCIAL STATEM

Gold Mines
Burkina
Suriname Faso Canada Botswana Mali Ghana Total
$ $ $ $ $ $
517,40t 154,57: 45,94 70,17 214,08: — 1,002,17:
51,58: 22,39 68 13,65¢ 13,69: — 101,38¢
— — — — — 56,49¢ 56,49¢
30C 1,07¢ 4,45( 14C 2,41¢ — 8,38¢
— — 34C — — — 34C
(1,196) — — — 877 — (319)
172,28( 68,74  (8,15() (10,03 44,91 56,49¢  32425;
51,64: 128,32t 103,27( 3,557 10,89¢ — 297,69(
_ — 4,741 — — — 4,741
427,10¢ 706,28¢ 390,90: 21,567 30,94« 186,96: 1,763,77.
727,57 867,82( 514,73: 52,86¢ 144,08. 246,12. 2,553,19
Total Exploration
Gold and
Mines Niobium Developmen Corporate Total
$ $ $ $ $
1,002,17 158,65 — 6,41 1,167,24!
101,38¢ 20,82¢ 25¢ 10,21¢ 132,69:
56,49¢ — — — 56,49¢
8,38: — 37,64 — 46,02t
34C 52 (16) 3,181 3,557
(319 (313 (4,357  (19,37) (24,36)
324,25 39,09: (2,377 (81,179 279,79
297,69( 65,86 8,56¢ — 372,12t
4,741 — (3,979 — 77¢
1,763,77. 416,12: 98,35¢ 96,83¢ 2,375,09:
2,553,19! 461,02¢ 110,22¢ 370,49( 3,494,94
ENTS - 2010
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Year ended December 31, 2009

Gold Mines
Burkina
Suriname Faso Canada Botswane Mali Ghana Total
$ $ $ $ $ $ $
Revenue: 374,63 — 112,71f 45,09C 217,67 — 750,11°
Depreciation, depletion and amortizati 52,04: — 21,16 14,75) 26,16" — 114,12¢
Earnings from working interes — (497) — — — 36,527 36,03¢
Exploration and development expen 711 — 3,81: 67 2,251 — 6,842
Net interest expense (incorr — — 211 — — — 211
Net earnings (loss 103,31¢ 581 11,45 (9,77]) 60,61! 36,527 202,72:
Expenditure for mining assets and
capitalized exploration and developm 70,10¢ 249,33: 82,43( 3,89¢ 5,461 — 411,22
Increase (decrease) to goodv — — 13,89: — — — 13,89:
At December 31, 2009
Working interest, royalty interest, mining assetgloration
and development, and other intangible as 426,81 596,63( 282,53. 29,44¢ 27,25: 173,27¢ 1,535,95I
Total asset 661,76¢ 631,05¢ 404,64( 54,86¢ 182,90. 232,43¢ 2,167,67.
Total Exploration
Gold and
Mines Niobium Developmen  Corporate Total
$ $ $ $ $
Revenue! 750,117 159,33. — 4,89( 914,33¢
Depreciation, depletion and amortizati 114,12¢  24,97: 1,75¢ 12,98¢ 153,84
Earnings from working interes 36,03¢ — — — 36,03¢
Exploration and development expen 6,84z — 32,92( — 39,76:
Impairment charge — — 98,06¢ — 98,06
Net interest expense (incorr 211 38 — 431 68C
Other expense (incom — — 802 1,002 1,80¢
Net earnings (loss 202,72  49,65! (132,53 (5,71} 114,12
Expenditure for mining assets and
capitalized exploration and developm 411,22:  26,29¢ 15,04: — 452 56
Increase (decrease) to goodv 13,89: — (29,559 7,62t (8,042
At December 31, 2009
Working interests, royalty interest, mining asselgloration and development,
and other intangible asst 1,535,951 351,48! 57,08 105,25( 2,049,76
Total asset 2,167,67. 394,42. 72,45, 362,24« 2,996,78!
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Year ended December 31, 2008

Revenue!

Depreciation, depletion and amortizati
Earnings from working interes
Exploration and development expen
Other expense (incom

Net earning:

Expenditure for mining assets and

capitalized exploration and developm

Increase (decrease) to goodv

Revenue!

Depreciation, depletion and amortizati
Earnings from working interes
Exploration and development expen
Impairment charge

Net interest expense (incorr

Other expense (incom

Net earnings (loss

Expenditure for mining assets and

capitalized exploration and developm

Increase (decrease) to goodv

Gold Mines
Burkina
Suriname Faso Canada Botswane Mali Ghana Total
$ $ $ $ $ $ $
281,72¢ — 167,07¢ 62,12¢ 208,33t — 719,27:
42,29¢ — 50,712 15,23: 24,99¢ — 133,24(
— — — — — 24,27: 24,27:
5,13( — 5,661 13 1,751 — 12,56:
(4,420 — 2,31 — 5,44( — 3,33¢
45,39 — 19,95 10,991 40,95«  24,27: 141,56¢
85,07¢ — 36,05 2,18¢ 13,32« — 136,64
— — (8,977) — — — (8,977)
Total Exploration
Gold and
Mines Niobium Developmen Corporate Total
$ $ $ $ $
719,27: 143,13 — 7,22¢ 869,63
133,24( 27,23 1,044 8,11( 169,62¢
24,27 — — — 24,27:
12,56: — 18,55! 2,51¢ 33,62¢
— — 127,08¢ 2,772 129,86
— 25 — (1,729  (1,69%)
3,33¢ — 2,115 (3,937) 1,51(
141,56¢ 49,35¢  (136,47) (64,360 (9,916
136,64 22,86: 9,81: — 169,31
(8,977) — (30,055  19,42¢ (19,602
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32. JOINT V ENTURES
The following amounts represent the Company’s pridqaate interest in the joint ventures of the:

. Sadiola mine: On December 29, 2009, the Companghaised an additional 3% interest, increasing tlko&ajoint
venture ownership interest to 41% (note 4(d)),

. Yatela mine (40%)

In 2010, the Company’s share of mining asset amthitin the Company’s joint ventures was $10,895(@009 — $5,461,000; 2008 —
$13,324,000).

At December 31 2010 2009
$ $
Current assel 67,16( 112,33:
Long-term asset 76,92: 70,56¢
144,08: 182,90:
Current liabilities 35,277 30,91
Long-term liabilities 16,62( 16,96¢

51,89; 47,87¢

Years ended December 31 2010 2009 2008

$ $ $
Revenue: 214,08: 217,67 208,33t
Expenses (including income tax 169,16t 157,06:. 167,38
Net earning: 44,91« 60,61: 40,95¢
Cash flows from operating activitir 60,92¢ 81,48 32,24
Cash flows used in investing activiti (10,777) (7,780 (22,079
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Exhibit 99.4

IAMGOLD Corporation
Reconciliation to Generally Accepted
Accounting Principles in the United States
Years Ended December 31, 2010, 2009 and 2008

IAMGOLD Corporation (the “Company”) prepares itseolidated financial statements in accordance @#hadian generally accepted

accounting principles (“Canadian GAAP”) which priples differ in certain respects from those apiliean the United States (“U.S. GAAP”
and from practices prescribed by the United Staezsirities and Exchange Commission (“SEC”).

Consolidated Statements of Earnings:

(in 000’s except per share amounts) 2010 2009 2008
$ $ $

Net earnings (loss) from continuing operations reggbunder Canadian GAA 279,79: 114,12: (9,91¢)
Non-controlling interest (Note 1(g 18,22: 8,78¢ 3,12(
Earnings from Sadiola and Yatela under Canadian BAWIng proportionate consolidation (Note 1 (44,96¢) (60,70%) (40,959
Sadiola equity earnings under U.S. GAAP (Note ] 37,46¢ 36,11¢ 30,29¢
Yatela equity earnings under U.S. GAAP (Note 1 10,82: 33,65¢ 9,95¢
Reduction of Tarkwa and Damang equity earnings ubd®. GAAP (Note 1(a) (10,867) (5,48)) (5,859
Exploration expensed (Note 1(t (89,24) (92,516 (41,329
La Arena exploration expense (Note (29,787 (3,679 —

Reduction of impairment charge (Note 1( — 1,391 13,10:
Transaction costs (Note — (5,369 —

Gain on previously held equity interest in Orez¢Xete 2) — 28,88: —

Flow through shares (Note 1( 10,70( — 44C
Gain on change in ownership in La Arena (Not (599 (461) —

Warrants (Note 1(e’ (183 (407) 13,87:
Other (184) 71¢ (105)
Income taxes on the above ite 30,70¢ 20,28: 7,36¢
Net income (loss), U.S. GAA 211,90: 75,33¢ (20,009
Net income attributable to n-controlling interests in Subsidiaries (Note 2, N8} (9,229 (8,789 (3,120
Net income (loss) attributable to equity holder$A¥GOLD 202,67 66,55: (23,129
Basic net earnings (loss) per share attributabégjtoty holders of IAMGOLL 0.5t 0.1¢ (0.08)
Diluted net earnings (loss) per share attributablequity holders of IAMGOLL 0.54 0.1¢ (0.0¢)
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Consolidated Statements of Comprehensive Income:

(in 000's) 2010 2009 2008
$ $ $

Net income (loss), U.S. GAAI 211,90: 75,33¢ (20,009
Other comprehensive income (loss), net of ta:

Cumulative translation adjustment (Note 1(b), 25,12: 89,291 (73,407
Change in unrealized gains (losses) on avai-for-sale financial assets, net of 1 38,01« 18,88: (5,246
Reversal of unrealized loss following the impairiehavailabl«-for-sale financial assets, net of 1 (18,319 1,97C 40¢
Comprehensive income (loss), U.S. GAAP, net of ti 256,72( 185,47¢ (98,25
Less: Comprehensive income attributable to-controlling Interes (9,229) (8,789 (3,120
Comprehensive income (loss) attributable to equitholders of IAMGOLD 247,49: 176,69! (101,37

Consolidated Statements of Shareholders’ Equity:
The cumulative effect of the U.S. GAAP differenciiscussed below on the Company’s consolidated Bblters’ equity is as follows:

(in 000's) 2010 2009 2008

$ $ $
Shareholder equity based on Canadian GA/ 2,775,811 2,416,66. 1,655,66!
Impact on shareholde’ equity of U.S. GAAP adjustment
Reclassification of non-controlling interests ibsigdiaries associated with the adoption of ASC 81

10 (Note 1(g); 57,867 23,11: 14,38¢
Accounting for equity investments under U.S. GAAR{e 1(a)) (1,369 (4,68¢) (13,757
Tarkwa and Damang stripping costs (Note 1 (36,245 (25,38¢) (29,909
Accumulated exploration expensed (Note 1(b), N1 (299,705H (163,559 (54,929
Accumulated amortization of royalty interests (Ni{d)) (1,909 (1,907 (1,95¢%)
Purchase allocation adjustments to explorationdaweélopment on Orezone acquisition (Nott 5,66¢ 5,85: —
Purchase allocation adjustments to future inconaenaiming tax liability on Orezone acquisition (N

2) (1,139 (1,177 —
Goodwill on Orezone acquisition (Note 46,587 46,587 —
Goodwill adjustment on change in ownership inteie$ia Arena (Note 3 4,87¢ 90¢€ —
Gain on La Arena transaction (Note 5,47 — —
Flow through shares (Note 1( 10,34: (1,117 1,051
Warrants (Note 1(e’ — (555) —
Other 71€ 7ILE 48
Income taxes on the abo 68,29( 35,93¢ 15,65
Shareholder equity based on U.S. GAA 2,635,28! 2,331,400 1,596,26:




Consolidated Statements of Cash Flows:
Cash flows from operating activities, financingidties and investing activities would be presergsdollows on a US GAAP basis:

(in 000s) 2010 2009 2008
$ $ $
Operating activitie: 235,16: 79,277 184,40t
Investing activities (227,659 (303,06) (229,139
Financing Activities 109,96¢  245,03! 41,88(
Impact of foreign exchange on cash balar 68€ 27,43¢ (2,867
Net increase (decrease) in cash and cash equisaleder US GAAF 118,16« 48,68¢ (5,71%)
Cash and cash equivalents, beginning of periodrud8eGAAP 138,66: 89,97¢ 95,69
Cash and cash equivalents, end of period under AISRC 256,82°  138,66. 89,97¢

3



Consolidated Balance Sheet:

The Company’s balance sheets prepared under U.8PG#e presented below:

As at December 31, 2010
(in 000’s)

ASSETS
Current Assets
Cash and cash equivalel
Gold bullion
Receivables and other current as:
Inventories

Other lon¢-term asset

Equity investments (Note 1(e

Royalty interests (Note 1(d

Mining asset:

Exploration and development (Note 1(b), Note 2,eN®)t
Goodwill (Note 1(h), Note 2, Note :

Other intangible asse

Current liabilities:
Accounts payable and accrued liabilit
Dividends payabli
Current portion of lon-term liabilities
Deferred revenues (Note

Long-term liabilities:
Future income and mining tax liability (Notes 1(H),(f), Note 2, Note 3
Asset retirement obligatior
Other lon¢-term liabilities

Non-controlling interest (Note 1(g))

Shareholder’ equity:

Common shares (Note 1(c),(e), |

Contributed surplus (Note 1(c),(e), Note

Retained earnings (Notes 1(a),(b),(c),(d),(e)((f), Note 2, Note 3

Accumulated other comprehensive income (loss) (¢, (f))
Total IAMGOLD shareholde’ equity

Non-controlling interests in subsidiaries (Note 2, N8}

Total equity

Equity
Adjustments Other US
GAAP
Cdn GAAP (Note 1(a)) Adjustments US GAAP
$ $ $ $

270,77 (13,957 — 256,82
40,41 — — 40,41
81,99¢ (13,427 — 68,57:
206,27t (39,786 — 166,49(
599,46 (67,16() — 532,30:
185,62 (45,979 — 139,64:
186,96: 54,67: — 241,63¢
26,51« — (1,907 24,61
1,825,11. (30,949 — 1,794,16!
331,17: (294,03() 37,13t
334,77- — 52,08¢ 386,86(
5,33: — — 5,33:
3,494,94 (89,410  (243,85) 3,161,68
210,82t (32,719 (6,817) 171,29¢
31,32« — — 31,32¢
11,75¢ (2,559 — 9,197
— — 1,33¢ 1,33¢
253,90t (35,27)) (5,47 213,15:
256,05¢ 5,217 (77,499 183,77
134,74 (20,81%) — 113,93:
16,56: (1,021) — 15,54.
661,27( (51,896 (82,979 526,39¢

57,86 = (57,867 -
2,255,87! — 9,16¢ 2,265,04.
38,61¢ — (12,30¢) 26,31(
363,85: (37,519 (152,869 173,47
117,46 — (17,519 99,94¢
2,775,810 (37,519  (173,52) 2,564,77.
— 70,51 70,51
2,775,81 (37,519  (103,01) 2,635,28
3,494,94° (89,410  (243,85) 3,161,68
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As at December 31, 2009
(in 000’s)

ASSETS

Current Assets

Cash and cash equivalel

Gold bullion

Receivables and other current as:
Inventories

Other lon¢-term asset

Equity investments (Note 1(e

Royalty interests (Note 1(d

Mining asset:

Exploration and development (Note 1(b), Note
Goodwill (Note 1(h), Note 2, Note :

Other intangible asse

Current liabilities:

Accounts payable and accrued liabilities (Note)?
Dividends payabli

Current portion of lon-term liabilities

Deferred revenue

Long-term liabilities:

Future income and mining tax liability (Notes 1(H),(f), Note 2)
Asset retirement obligatior

Warrants (Note 1(e

Other lon¢-term liabilities

Non-controlling interest (Note 1(g))

Shareholder’ equity:

Common shares (Note 1(c),(

Contributed surplus (Note 1(c),(e), Note

Warrants (Note 1(e’

Retained earnings (Notes 1(a),(b),(c),(d),(e){j)Note 2)
Accumulated other comprehensive income (Note Xjp
Total IAMGOLD shareholde’ equity

Non-controlling interests in subsidiaries (Note 1(gpt&l2)

Total equity

Equity

Adjustments Other US
Cdn GAAP
GAAP Note 1(a) Adjustments US GAAP
$ $ $ $

191,37 (52,71) — 138,66
40,40¢ — — 40,40¢
83,08: (14,729 — 68,36(
162,03: (44,899 — 117,13
476,89°  (112,33) — 364,56
136,12: (44,425 — 91,69
173,27¢ 106,15¢ — 279,43
28,68¢ — (1,902 26,78¢
1,053,34: (27,252 — 1,026,091
786,07 — (157,70Y) 628,37
334,00 — 48,11« 382,11¢
8,37: — — 8,37:
2,996,78! (77,859 (111,499 2,807,444
175,32( (28,729 87z 147,46¢
24,507 — 24,501
12,25, (2,187 — 10,07(
— — 1,45¢ 1,45¢
212,08« (30,91) 2,321 183,50(
237,37 3,442 (35,98)) 204,84(
97,33 (20,406 — 76,93:
— — 55¢ 55¢E
10,21¢ — — 10,21¢
557,01t (47,87Y) (33,099 476,04

23,11: — (23,117) —
2,203,26! — 7,801 2,211,071
36,69: — (22,717 13,97¢

14¢ — (14¢€) —
113,88 (29,979 (83,28() 62¢
62,66 (7,539 55,13:
2,416,66. (29,979  (105,87)  2,280,80!
— — 50,59 50,59
2,416,66. (29,979) (55,289  2,331,40
2,996,78 (77,859  (111,49) 2,807,44.
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Notes to U.S. GAAP Reconciliation:
(Amounts in notes are in US dollars, and tabulaoamis are in thousands of US dollars, except whdrerwise indicated)

1.
a)

b)

Notes to the U.S. GAAP reconciliatiol
Equity Method Investments in Sadiola, Yatela, Tar&and Damang:

Under Canadian GAAP, the Company accounts fonteyésts in the Sadiola and Yatela joint ventusethb proportionate
consolidation method and its interest in the Tarkawd Damang mines under the equity method as wgikierests. Under U.S. GAAP,
the Company is required to equity account for ithe above investments and record in earningsrdportionate share of their net
income measured in accordance with U.S. GAAP.

For U.S. GAAP purposes, the Company'’s share ofiegsrfrom its investments have been adjusted falowing items:

() Exploration and development cost

Under U.S. GAAP, the Company is required to expetiseosts prior to the completion of a definitifeasibility study which
establishes proven and probable reserves. UndexdzanGAAP, costs subsequent to establishing thab@erty has mineral
resources which have the potential of being ecoaoaltyirecoverable, are capitalized.

(i) Commissioning Costs
U.S. GAAP requires commissioning costs to be expeas incurred. Canadian GAAP allows commissionogis to be
capitalized until commercial production is estdindid.

(iii) Deferred stripping costs

Under Canadian GAAP, the Company capitalized simipposts incurred during the period relating tttdrenents at Yatela,
Tarkwa and Damang. These costs will be amortized onits-of-production basis over the reservesdhattly benefit from the
stripping activity. Under U.S. GAAP, the Companyagnts for stripping costs as a variable productiost in accordance with
ASC Subtopic 930-330 (formerly Emerging Issues Trsiice Issue No. 04-6, Accounting for Stripping 8dacurred During
Production in the Mining Industry), and ASC TopR03(formerly SFAS No. 151, Inventories).

g) Future income taxes:
Tax adjustments related to the above items.

Exploration Expensed

Under U.S. GAAP, the Company expenses all costhydimg immoveable plant and equipment costs aneldpment costs, prior to tl
completion of a definitive feasibility study whickstablishes proven and probable reserves. Undexdiamn GAAP, costs subsequent to
establishing that a property has mineral resountgsh have the potential of being economically rerable, are capitalized.

Also associated with exploration expense adjustrdestribed above would be the impact on the cumalatanslation adjustment
pertaining to exploration costs undertaken by tbem@any’s self-sustaining foreign denominated openat

In 2009, the Company recognized an impairment éhaf@98,069,000 under Canadian GAAP associatddaajpitalized exploration,
development and goodwill balances for a numbetsoéxploration properties. Under U.S. GAAP, a prtipo of these costs have been
expensed in prior periods as exploration costsaanadjustment was required to reduce the impaircteanige recorded under Canadian
GAAP accordingly. No impairment charge was recogdiduring the year ending December 31, 2010.



c)

d)

e)

)

Stocl-based compensation:

Effective January 1, 2006, the Company adopted A8gic 718 (formerly SFAS 123(R), Share-Based Pays)eto account for share
based payments to employees, directors and conwiliEhe cumulative balance sheet impact of the @myl's initial adoption of ASC
Topic 718 (formerly SFAS 123) as it relates to ktoptions granted in years prior to adoption andBAP as it relates to stock
appreciation rights granted prior to 2002 have beéfiected in the U.S. GAAP balance sheets. The® mo income statement impact in
2010.

Royalty Interests

Under Canadian GAAP, depreciation and amortizadioroyalty interests is calculated on the unitgsadduction method based upon
estimated mine life corresponding to the propentg&erves and resources whereas under U.S. GAARatbulations are made based
upon proven and probable mineable reserves.

Warrants:

Under Canadian GAAP, warrants to purchase commarestare accounted for as a component of sharekoddpiity. Under U.S.
GAAP, issuers having warrants with an exerciseepdienominated in a currency other than the issfign&ional currency are required
to treat the fair value of the warrants as a ligbdnd to mark to market those warrants througheaenings.

Flow through shares:

The Company issued 1,575,000 flow-through sharééarch 2010 at C$20.00 per share with gross pracee@$31,500,000 in
addition to 403,064 flow-through shares in Septen20d.0 at C$24.81 per share with gross procee@$#6,000,000 (June 2009,
1,379,310 flow-through shares with gross proceé¢@$20,000,000; March 2008, 928,962 flow-throughrsls with gross proceeds of
C$8,500,000).

Under Canadian GAAP, flowhrough shares are recorded at their face valuafielated issuance costs. When eligible expeanektar
made, the carrying value of these expendituresemaged their tax value due to the renunciatiomeftax benefit by the Company. The
tax effect of this temporary difference is recor@dsda cost of issuing the shares. Under U.S. GAlRd3e exploration expenditures were
recorded as an expense (see Note 1(b)) which saaute accounting and tax basis of these expaneditbeing equal and no temporary
taxable difference being required.

Under U.S. GAAP ASC 740 (formerly SFAS 109, Accangtfor Income Taxes), the proceeds from issuahoeld be allocated
between the offering of shares and the sale dbémefits. The allocation is made based on therdifiee between the quoted price of the
existing shares and the amount the investor paythéoshares. A liability is recognized for thifelience.

The liability initially recorded under U.S. GAAPfthe March 2008 and June 2009 share issuancesewased into earnings when the
Company renounced its tax benefits in December 20@3March 2010 respectively. No liability has beecorded in respect of the
September and March 2010 flow-through share issesaas the tax benefits associated with these tweugh shares were renounced
prior to December 31, 2010.

Non-Controlling Interests:

In 2009 the Company adopted Subtopic 810-10 (fosn&FAS 160, No. 160, Non-controlling Interestdansolidated Financial
Statements — an amendment of ARB No.51). ASC Sith&#D-10 requires the reclassification of non-colling interests to equity in
the consolidated balance sheet and the adjustmenneolidated net income to include net incomsetattable to both the controlling
and non-controlling interests.



h)

Previously Unrecognized Tax Benefit

In 2009, the Company recorded previously unrecaghtax benefits associated with an acquisition e initially completed in 2006.
Under Canadian GAAP, the benefit of these previousrecognized tax assets was applied as a reductigoodwill. Under ASC 740
Income Taxes, as amended by the Company’s adoptid8C 805 (formerly FAS 141(R)), changes in anuaezd entity’s deferred tax
assets post acquisition should be accounted feaiinings, unless such changes occurred during ¢lasumement period and result from
circumstances existing at the acquisition dater@ s no income statement impact for the threehvmatve months ended

December 31, 2010.

Acquisition of Orezone Resources Inc

On February 25, 2009, the Company acquired alhefoutstanding common shares of Orezone Resource§Orezone”). Under
Canadian GAAP, this transaction did not meet tHanidien of a business combination and was recoraedn acquisition of an asset.

The Company has adopted ASC Topic 805 (formerly SEAL(R) “Business Combinations”) and ASC Subt@&dia-10 (formerly
SFAS 160 “Non-controlling Interests in Consolidatédancial Statements”) prospectively for all besis combinations for which the
acquisition date is on or after January 1, 200&otdingly, the Company has applied ASC 805 and A86topic 810t0 to the Orezor
transaction.

From the perspective of a market participant, tipeiis and processes acquired under the transacgarapable of being conducted and
managed to produce outputs. Accordingly, altholnghHssakane project has not commenced plannedpalioperations and is in the
development stage, this transaction would be adeduior as a business combination under ASC 805.

Total consideration for the business combinatiodeurASC 805 would be equivalent to Canadian GAAEepkin two areas. Firstly,
ASC 805 requires that IAMGOLD'’s previously owned@% equity interest in Orezone be revalued todtgpigsition-date fair value and
the resulting gain be recognized in the statemkaamings. Under Canadian GAAP, there is no seehluation requirement and the
carrying value of the Orezone private placemer#tld,513,000 was included as part of considerat&d for the asset. Under U.S.
GAAP, the acquisition-date fair value of the Orezgmivate placement of $41,395,000 is includedaat gf consideration and the
resulting $28,882,000 gain was recognized in tagestent of earnings for the period.

Secondly, ASC 805 requires that acquisition-relatedsaction costs be expensed as incurred. Uraleadian GAAP, such transaction
costs were included as part of the total considerataid for the asset. Total transaction costarirez in connection with the transaction
of $5,369,000 have been expensed in the period.

ASC 805 also requires non-controlling interestémireasured at its acquisition-date fair value @osgd to its carrying value. This
resulted in the recognition of additional non-cofling interest of $27,756,000 associated withdbquisition based on the purchase
equation.

The purchase price was allocated to the assetsradaqand liabilities assumed based on their faiueat the acquisition date. Goodwill
is recognized as the excess of the aggregate abtideration transferred, the fair value of aogaontrolling interest in Orezone and
the acquisition date fair value of the previousiyned equity interest over the net of the acquisitiate-fair values of the identifiable
assets acquired and liabilities assumed.

The following table summarizes the estimated falugs of the assets acquired and the liabilitisaragd at the acquisition date.



Assets acquired and liabilities assumed

Current assetl 2,41¢
Other lon¢-term asset 18
Exploration and developme 345,09:
Goodwill 46,58’
Current liabilities (15,019
Debt (40,000
Convertible debentur (8,276
Future income and mining tax liabili (41,449
Non-controlling interes (27,756
261,61¢
Consideration Paid
Issuance of share 220,73!
Initial private placement investme 41,39¢
Additional subscriptior 3,97¢
Options issuel 684
Warrants 14¢
Less: Cash and cash equivalents acqt 5,31¢
261,61¢

The total amount of goodwill arising from the traoson that is expected to be deductible for tasppses is Nil.

Pro forma consolidated income statement informdtonhe year ended December 31, 2009 have not fpyexsented as all costs
associated with the Essakane project would bealegat as part of development costs.

Commercial production began at the Essakane mirdilgnl6, 2010 and as a result, the Company begantizing the difference in the
measurement of the fair value of net assets adjuinder U.S. GAAP during the year.



La Arena S.A.

In June 2009, an option and earn-in agreement ntasez into with Rio Alto (“Rio”) for the sale dfi¢ La Arena project in Peru. Under
the terms of the agreement Rio has the right tisdeed from treasury that number of common shdrea érena S.A., a wholly-owned
subsidiary of the Company, equal to a maximum of%8of the number of common shares of La Arenataniténg by incurring
expenditures of up to $30,000,000 on the La Araogept. During the year Rio made total expenditu&$35,250,000 ($38,933,000
since 2009).

Under Canadian GAAP, the transaction resulted justishents to non-controlling interest, goodwillrdags and the deferral of a
$5,477,000 gain. Under ASC Subtopic 810-10, tliagaction results in dilution of the ownership ies of the Company in La Arena
and is required to be accounted for as an equitstction. Furthermore, exploration expenditurésigrena would be expensed
instead of being capitalized since La Arena doésmeet the requirements of capitalization under. GSAP.

The resulting U.S GAAP adjustment resulted in #aeersal of the $593,000 gain recognized under GanddaAAP in the year.
Additionally, the $5,477,000 gain deferred unden&#an GAAP has been recognized in earnings astialpzfset to exploration
expenses. The adjustment also impacted, non-congrahterests, goodwill and contributed surplus.

Equity method investment:
The changes in the Company’s equity method investsnaursuant to U.S. GAAP are as follows:

(in 000's) 2010 2009 2008
$ $ $

Equity method investments, beginning of y 279,43: 236,93: 203,64
Equity investments acquired in the y — 7,10¢ 16,42(
Reclassification of prior year equity investm — (16,420 —

Net earning: 93,92¢ 100,81" 58,66¢
Distributions receivel (131,726 (49,000 (41,800
Equity method investments, end of y: 241,63« 279,43« 236,93:

Condensed balance sheet information for the Conipa@uyity method investments is summarized below:

2010

(in 000’s) Tarkwa Damang Sadiola Yatela
$ $ $ $

Current asseti 307,40° 114,24 98,60: 66,83:

Long-term assets, n 656,28(  124,14¢ 171,77¢  10,97(

963,68¢ 238,39° 270,37¢ 77,80:

Current liabilities 153,85’ 68,40" 66,45¢  20,07(

Long-term obligations and othi 164,53« 17,83¢ 22,98¢ 16,12¢

Equity 645,29« 152,15 180,93: 41,60¢

963,68 238,39° 270,37¢( 77,80¢
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(in 00C's)

Current assel
Long-term assets, n

Current liabilities

Long-term obligations and othi

Equity

Condensed income statement information for the Gamw’s equity method investments is summarized below

(in 000’s)

Revenue
Expense!

Net earning:

(in 00C’'s)

Revenue
Expense!

Net earning:

(in 00C’'s)

Revenue
Expense!

Net earning:

2009
$ $ $ $
260,40° 77,70¢ 144,37 119,87!
663,09( 59,99 157,11! 13,09¢
923,49° 137,70: 301,48 132,97
77,27" 19,43 33,37¢ 43,06¢
167,49 14,48, 24,95 10,52¢
678,72! 103,78:  243,15¢ 79,38(
923,49° 137,70: 301,48 132,97
2010
Tarkwa Damang Sadiola Yatela
$ $ $ $
898,70 280,35: 349,94: 176,51<
735,62: 201,98:  258,55: 149,45¢
163,08 78,37( 91,38’ 27,05¢
2009
Tarkwa Damang Sadiola Yatela
$ $ $ $
648,60¢ 195,28t 342,200  219,09¢
522,64( 156,97¢ 247,16 134,96
125,96¢ 38,30: 95,03¢ 84,13¢
2008
Tarkwa Damang Sadiola Yatela
$ $ $ $
550,30: 172,19¢ 396,20t 144,44¢
468,07 156,47. 316,47: 119,55¢
82,22¢ 15,72¢ 79,73¢ 24,89(
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5. Stocl-based compensation:

A summary of the status of the Company’s non-vesktedte options as of December 31, 2010 and thegeladuring the year ended
December 31, 2010, is presented below:

Weighted

Average

Grant-Date

Awards Fair-value

Non-vested as of January 1, 2C 3,796,37! 3.52
Granted 1,286,68! 6.41
Vested (1,709,30) 3.41
Forfeited (155,94) 4.71
Non-vested, December 31, 20 3,217,81. 4.6¢

The total intrinsic value of options exercised dgr2010 was $16,007,000 (2009 - $14,902,000, 2@18325,000). The total fair value
of options that vested during 2010 was $5,777,2009 - $4,170,000, 2008 - $2,437,000).

The aggregate intrinsic value of options outstagaisa of December 31, 2010 was $30,496,000 (2034 ,868,000, 2008 - $Nil) while
the aggregate intrinsic value of the options thatcarrently exercisable was $10,413,000 (200958000, 2008 - $Nil).

As at December 31, 2010, there was $6,367,000talf tarecognized compensation costs related tovested stock options. The
Company expects to recognize this expense oveighteel average period of 1.3 years.

6. Income taxes:
The Company'’s future tax liability for each taxiggliction was as follows:

(in 000’s) 2010 2009
$ $

Suriname 102,73: 98,48¢
Canade 9,87( 27,73¢
Tanzaniz 417 417
France 25,91« 28,25:
Peru (5,3072) 3,697
Burkina Fasc 48,11 45,90¢
Barbados 2,03( 33€

183,77: 204,84(
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7. Income tax uncertainty:

Income tax liabilities as of December 31, 2010udeld $9,037,000 for uncertain tax positions, exolyidiccrued interest and penalties.
A reconciliation of the beginning and ending amdi@ntuncertain tax positions is as follows:

(in 000's) $

Balance at January 1, 20 6,56¢
Additions based on tax positions related to theeniryeal 2,46¢
Balance as at December 31, 2010 9,03i

The Company does not believe that there will beraaterial changes in its uncertain tax positionsrdlie next twelve months.

The Company recognizes interest and penalty expeteted to uncertain tax positions in income tggemse in the consolidated
statement of earnings. Penalties and interest 80$1000 were recorded during the year.

The Companys uncertain tax positions are related to yearsrédragin subject to examination by tax authoritigse open taxation yeal
by jurisdiction, is as follows:

Jurisdiction Open Years:

Canade 2006 to prese
France 2007 to prese
Suriname 2008 to prese
Mali 2008 to prese

8. Other intangible assets
The weighted average amortization period for then@any’s favorable supplier contracts is approxifyait@ years. The estimated
amortization expense for the Company’s other intslagassets for each of the next five years ancetifter is as follows:

Amortization of
other intangible

(in 000's) assets
$

2011 841
2012 64z
2013 642
2014 642
2015 642
Thereatftel 1,92

5,332

9. Accounts payable and accrued liabilitie
Accounts payable and accrued liabilities on the Gamy’s consolidated balance sheet consist of thafimg:
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(in 000’s) 2010 2009

$ $
Trade payable 52,10¢ 52,77:
Accrued liabilities 75,44¢ 70,224
Taxes payabl 43,74( 24,47:

171,29¢ 147,46¢

10. Non-controlling interests:
A summary of changes in non-controlling interestpriesented below:

(in 000s) 2010 2009
Balance at beginning of ye 50,59 14,38¢
Net income 9,22¢ 8,78¢
Acquisition of Orezone Resources | — 27,75¢
La Arena ear-in transactior 19,357 2,04i
Dividends (8,669 (2,379
Balance at end of ye 70,51! 50,59¢

11. United States accounting pronouncements adopte@etf/e January 1, 201C
() Derivatives and Hedging

In March 2010, the FASB issued ASU 2010-11, Deivest and Hedging (Topic 815), Scope Exception Rdlad Embedded Credit
Derivatives. The ASU clarifies existing accountggidance that exempts certain credit related featfrom analysis as potential
embedded derivatives requiring separate accourdiig 2010-11 is effective in the first fiscal quarbeginning after June 15, 2010 or
July 1, 2010 for companies reporting earnings oalandar year basis. The adoption of this ASU taiinpact on the consolidated
financial statements.

(il Subsequent Events

In February 2010 the FASB issued ASU 2010-09, Sylset Events (Topic 855): Amendments to Certainogeition and Disclosure
Requirements, which removes the requirement for Bi&s to disclose the date through which subsegereents have been evaluated.
The amendments in this ASU were effective immediafehe adoption of this ASU had no financial staént impact.

(iii) Fair Value Measurements and Disclosures:

In January 2010 the FASB issued ASU 2010-06, Imipgpisclosures about Fair Value Measurements, lvpiovides amendments to
Subtopic 820-10, Fair Value Measurements and Dsscs (formerly SFAS No. 157, Fair Value Measurds)eithe amendments
require a number of additional disclosures regardir value measurements including disclosurédnefamounts of significant transfers
between Level 1 and Level 2 of the fair value higng, the reasons for the transfers, and a redatioit of Level 3 fair value
measurements which presents separately informabont purchases, sales, issuances and settleratirés than as one net number.
amended guidance also clarifies the level at wfaahvalue disclosures should be disaggregatecttariies the disclosures required
about the inputs and valuation techniques useeéterhine the
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fair value of items classified as Level 2 or 3he fair value hierarchy. The amended disclosuregHective for annual and interim
periods beginning after December 15, 2009, exaaphk disclosure of the reconciliation of activilyLevel 3 fair value measurements,
which is effective for fiscal years beginning affcember 15, 2010. The impact of these new disodss if any, has been presented in
Note 15 of the Company’s Canadian GAAP financiatesnents.

(iv) Variable Interest Entities

Effective January 1, 2010 the Company adopted A8@CT810 (formerly SFAS No. 167, “Amendments to BBABterpretation No. 46
(R)"). ASC Topic 810 is intended to address: tHfe@t on certain provisions of ASC Subtopic 810fbdmerly FASB Interpretation
No. 46 (revised December 2003), “Consolidation afigble Interest Entities”), as a result of then@iation of the qualifying special-
purpose entity concept in ASC Topic 860; and cameabout the application of certain key provisioh&SC Subtopic 810-10,
including those in which the accounting and disafes under the Interpretation do not always protildely and useful information
about an enterprisginvolvement in a variable interest entity. Thegtibn of ASC Topic 810 did not have an impact lom tonsolidate
financial statements.

(v) Accounting for Transfers of Financial Assets

Effective January 1, 2010 the Company adopted ABGICTB60 (formerly SFAS No. 166, “Accounting forahsfers of Financial
Assets — an amendment of FASB Statement No. 148FAS 166")). SFAS 166 amends ASC Topic 860 (forn8FAS No. 140,
“Accounting for Transfers and Servicing of Finahdasets and Extinguishments of Liabilities”), liminating the concept of a
qualifying special purpose entity; clarifying ansiending the de-recognition criteria for a transfebe accounted for as a sale;
amending and clarifying the unit of accounting $ate accounting; and requiring that a transfentially measure at fair value and
recognize all assets obtained and liabilities irediias a result of a transfer of an entire findrasaet or group of financial assets
accounted for as a sale. The adoption of ASC T8picdid not have an impact on the consolidatechfiis statements.

Note 10- Recently issued accounting pronouncements:
(i) Stock Compensation

In April 2010 the FASB issued ASU 2010-13, Comptiosa— Stock Compensation (Topic 718), Effect ohDmiinating the Exercise
Price of a Share-Based Payment Award in the Cuyrefithe Market in Which the Underlying Equity Seity Trades. The ASU
amends ASC 718, Compensation-Stock Compensatiaharify that employee stock options that have eserprices denominated in
the currency of any market in which a substantiatipn of the entity’s equity securities trade shilooe classified as equity if all other
criteria for equity classification are met. The A& kffective for fiscal years beginning on or afieecember 15, 2010 or January 1,
2011 for companies reporting earnings on a caleyelar basis. The Company is currently evaluatiegthpact, if any, that the adopti
of the ASU will have on its consolidated financthtements.

(i Disclosure of Pro Forma Information for Bumess Combinations

In December 2010 the FASB issued ASU 2010-29, BssitCombinations (Topic 805), Disclosure of Suppletary Pro Forma
Information for Business Combinations. The ASU ifiles the requirements to disclose comparativefpnma revenue and earnings
amounts of the combined entity for material bussnesmbinations. The ASU also expands the suppleahprd forma disclosure
requirements to include a description of the natun@ amount of any material non-recurring adjustsitirat are directly attributable to
the business combination. The ASU is effectivebiesiness combinations for which the acquisitioredsion or after the beginning of
the first annual reporting period beginning on fteer@December 15, 2010 or January 1, 2011 for canegaeporting on a calendar year
basis. The Company is currently evaluating the ehghany, that the adoption of the ASU will hame its consolidated financial
statements.
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(iv) Goodwill Impairment Testing

On December 17, 2010 the FASB issued ASU 201028ngibles — Goodwill and Other (Topic 350) WherPaform Step 2 of the
Goodwill Impairment Test for Reporting Units witlei® or Negative Carrying Amounts. This ASU modifétep 1 of the goodwill
impairment test for reporting units with zero ogasve carrying amounts. Currently under ASC 3B8tihg for goodwill impairment is
a two-step test in which Step 1 compares the firerof the reporting unit to its carrying amoundl &tep 2 of the test is only carried
out if the fair value of the reporting unit is lgbsn its carrying amount. The ASU now requireorépg units with zero or negative
carrying amounts to perform Step 2 of the tedtaipears more likely than not that a goodwill itnp@nt exists. The ASU is effective
for fiscal years and interim periods beginning mBecember 15, 2010 or January 1, 2011 for compaejgorting on a calendar year
basis. The Company is currently evaluating the thghany, that the adoption of the ASU will hawe its consolidated financial
statements.
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Exhibit 99.5

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
To the Shareholders and Board of Directors

We have audited the accompanying consolidated balsimeets of IAMGOLD Corporation as at Decembe2810 and December 31, 2009
and the related consolidated statements of earnbogsprehensive income, shareholders’ equity ast laws for each of the years in the
three-year period ended December 31, 2010. Thesmlidated financial statements are the respoitgibil IAMGOLD Corporation’s
management. Our responsibility is to express aniopion these consolidated financial statementedas our audits.

We conducted our audits in accordance with thedstals of the Public Company Accounting OversighafBioUnited States). Those
standards require that we plan and perform thet &amdbtain reasonable assurance about whethdindmecial statements are free of material
misstatement. An audit includes examining, on flasis, evidence supporting the amounts and digids in the financial statements. An
audit also includes assessing the accounting ptegused and significant estimates made by marageas well as evaluating the overall
financial statement presentation. We believe thataodits provide a reasonable basis for our opinio

In our opinion, the consolidated financial statetegrferred to above present fairly, in all matenégpects, the consolidated financial posi

of IAMGOLD Corporation as of December 31, 2010 &wtember 31, 2009 and its consolidated resultpefations and its consolidated
cash flows for each of the years in the three-peaiod ended December 31, 2010 in conformity wigm&ian generally accepted accounting
principles.

Our audits were made for the purpose of formingpinion on the basic consolidated financial stateiséaken as a whole. The
supplementary information included in Exhibit 9@stitled “Reconciliation to Generally Accepted Aooting Principles in the United States”
is presented for purposes of additional analysisraquirements under securities legislation. Sugpementary information has been
subjected to the auditing procedures applied iratidits of the basic consolidated financial statesand, in our opinion, is fairly stated in
material respects in relation to the basic conatdid financial statements taken as a whole.

We also have audited, in accordance with the stasd# the Public Company Accounting Oversight Bo@snited States), IAMGOLD
Corporation’s internal control over financial repog as of December 31, 2010, based on the crigstiablished in Internal Control —
Integrated Framework issued by the Committee ohSpiong Organizations of the Treadway CommissioB$0), and our report dated
March 28, 2011 expressed an unqualified opiniothereffectiveness of IAMGOLD Corporation’s intermaintrol over financial reporting.

/sl KPMG LLP
Chartered Accountants, Licensed Public Accountants
March 28, 2011

Toronto, Canada



Exhibit 99.6

REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM ON INTERNAL CONTROL OVER FINANCIAL
REPORTING

To the Board of Directors of IAMGOLD Corporation

We have audited IAMGOLD Corporation’s internal amhiver financial reporting as of December 31,20dased on the criteria established
in Internal Control—Integrated Framework issuedhiwy Committee of Sponsoring Organizations of thea@iwvay Commission (COSO).
IAMGOLD Corporation’s management is responsiblerf@intaining effective internal control over findalaeporting and for its assessment
of the effectiveness of internal control over fingh reporting, in management’s report on intecwltrol over financial reporting included in
Form 40-F for the year ended December 31, 2010 r€xponsibility is to express an opinion on the @any’s internal control over financial
reporting based on our audit.

We conducted our audit in accordance with the stadwdof the Public Company Accounting Oversighti8dé@/nited States). Those stande
require that we plan and perform the audit to ebtaasonable assurance about whether effectivenalteontrol over financial reporting was
maintained in all material respects. Our auditudeld obtaining an understanding of internal cordv@r financial reporting, assessing the
that a material weakness exists, and testing aald@ing the design and operating effectivenesstefnal control based on the assessed risk.
Our audit also included performing such other pdoces as we considered necessary in the circunestave believe that our audit provides
a reasonable basis for our opinion.

A company'’s internal control over financial repogiis a process designed to provide reasonablessesuregarding the reliability of
financial reporting and the preparation of finahstatements for external purposes in accordantiegeinerally accepted accounting
principles. A company’s internal control over firgal reporting includes those policies and proceduhat (1) pertain to the maintenance of
records that, in reasonable detail, accuratelyfainky reflect the transactions and dispositionshaf assets of the company; (2) provide
reasonable assurance that transactions are recasdegtessary to permit preparation of financakstents in accordance with generally
accepted accounting principles, and that receipdsexpenditures of the company are being madeinrdgcordance with authorizations of
management and directors of the company; and @jge reasonable assurance regarding preventibmely detection of unauthorized
acquisition, use, or disposition of the companygsats that could have a material effect on thenGiizd statements.

Because of its inherent limitations, internal cohtver financial reporting may not prevent or @¢tmisstatements. Also, projections of any
evaluation of effectiveness to future periods atgexct to the risk that controls may become inadegjbecause of changes in conditions, or
that the degree of compliance with the policieprocedures may deteriorate.

In our opinion, IAMGOLD Corporation maintained, &l material respects, effective internal contreéofinancial reporting as of
December 31, 2010, based on the criteria establishimternal Control—Integrated Framework issugdie Committee of Sponsoring
Organizations of the Treadway Commission (COSO).

We also have audited in accordance with the staisdafrthe Public Company Accounting Oversight Bo@fdited States) the consolidated
balance sheet of IAMGOLD Corporation as at Decen¥ie2010 and December 31, 2009, and the relatesbtidated statements of earnir
comprehensive income, shareholders’ equity and ftasts for each of the years in the three-yearqebended December 31, 2010, and our
report dated March 28, 2011 expressed an unquhlifignion on those consolidated financial statesent

/sl KPMG LLP
Chartered Accountants, Licensed Public Accountants
Toronto, Canada

March 28, 2011



Exhibit 99.7
CERTIFICATION
I, Stephen J.J. Letwin, certify that:
1. I have reviewed this annual report on Form 4§-lAMGOLD Corporation;

2. Based on my knowledge, this report does notadoriny untrue statement of a material fact or dmnéttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statememid,other financial information included in thisnaial report, fairly present in all material
respects the financial condition, results of operatand cash flows of the issuer as of, and fer periods presented in this report;

4. The issuer’s other certifying officer and | aesponsible for establishing and maintaining disate controls and procedures (as defined in
Exchange Act Rules 13a-15(e) and 15d-15(¢e)) ardriat control over financial reporting (as definedExchange Act Rules 13a-15(f) and
15d-15(f)) for the issuer and have:

(a) Designed such disclosure controls and procsdorecaused such disclosure controls and procedoifee designed under our
supervision, to ensure that material informatidatieg to the issuer, including its consolidatedsidiaries, is made known to us
by others within those entities, particularly dgrite period in which this report is being prepa

(b) Designed such internal control over financial réipgr, or caused such internal control over finahaaorting to be designed uni
our supervision, to provide reasonable assuram@ding the reliability of financial reporting attte preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the issuer'sldssire controls and procedures and presentedsimeport our conclusions about the
effectiveness of the disclosure controls and pros] as of the end of the period covered by #psnt based on such evaluation; and

(d) Disclosed in this report any change in theéssuinternal control over financial reporting tleaicurred during the period covered by the
annual report that has materially affected, oe@spnably likely to materially affect, the issuenternal control over financial reporting; and

5. The issuer’s other certifying officer(s) andaMie disclosed, based on our most recent evaluatioernal control over financial reporting,
to the issuer’s auditors and the audit committethefissuer’s board of directors (or persons parfiog the equivalent functions):

(a) All significant deficiencies and material weakses in the design or operation of internal cbotrer financial reporting which are
reasonably likely to adversely affect the issuab8ity to record, process, summarize and repaetrfcial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a sagmiifiole in the issues’internal contrc
over financial reporting.

Date: March 28, 2011 By: /s/ S.J.J. Letwin
Stephen J.J. Letwi
President & Chief Executive Offic




CERTIFICATION
[, Carol Banducci, certify that:
1. I have reviewed this annual report on Form 48-FAMGOLD Corporation;

2. Based on my knowledge, this report does notaiomny untrue statement of a material fact or dmn#ttate a material fact necessary to
make the statements made, in light of the circuntgts.under which such statements were made, nigtadisg with respect to the period
covered by this report;

3. Based on my knowledge, the financial statememid,other financial information included in thisnaial report, fairly present in all material
respects the financial condition, results of operatand cash flows of the issuer as of, and far periods presented in this report;

4. The issuer’s other certifying officer(s) and¢ aesponsible for establishing and maintainingld&ire controls and procedures (as defined
in Exchange Act Rules 13a-15(e) and 15d-15(e))iatednal control over financial reporting (as definin Exchange Act Rules 13a-15(f) and
15d-15(f)) for the issuer and have:

(@) Designed such disclosure controls and procedorecaused such disclosure controls and procedoifee designed under our
supervision, to ensure that material informatidatneg to the issuer, including its consolidatetisidiaries, is made known to us
by others within those entities, particularly dgrite period in which this report is being prepa

(b) Designed such internal control over financial réipgr, or caused such internal control over finah@gorting to be designed un
our supervision, to provide reasonable assuramgzgding the reliability of financial reporting attie preparation of financial
statements for external purposes in accordancegeitlerally accepted accounting princip

(c) Evaluated the effectiveness of the issuer'sldgire controls and procedures and presentedsimgport our conclusions about the
effectiveness of the disclosure controls and proees] as of the end of the period covered by #psit based on such evaluation; and

(d) Disclosed in this report any change in theassuinternal control over financial reporting thwetcurred during the period covered by the
annual report that has materially affected, oeaspnably likely to materially affect, the issuenternal control over financial reporting; and

5. The issuer’s other certifying officer(s) andave disclosed, based on our most recent evaluatirernal control over financial reporting,
to the issuer’s auditors and the audit committethefissuer’'s board of directors (or persons panrfiog the equivalent functions):

(a) All significant deficiencies and material weakses in the design or operation of internal cooirer financial reporting which are
reasonably likely to adversely affect the issuabgity to record, process, summarize and repadrfcial information; and

(b) Any fraud, whether or not material, that invedvmanagement or other employees who have a s@mifiole in the issues’internal contrc
over financial reporting.

Date: March 28, 2011 By: /s/ Carol Banducci
Carol Banducc
Chief Financial Officel




Exhibit 99.8

CERTIFICATION PURSUANT TO
18 U.S.C. 81350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the annual report of IAMGOLD Q@oration (the “Company”) on Form 40-F for the pdrended December 31, 2010 as
filed with the Securities and Exchange Commissioithe date hereof (the “Report”), |, Stephen Ledwin, Chief Executive Officer of the
Company, certify, pursuant to 18 U.S.C. §1350,dipted pursuant to Section 906 of the Sarbanesy@deof 2002, that:

(1) The Report fully complies with the requiremeatsSSection 13(a) or 15(d) of the Securities Exg®Act of 1934; and

(2) The information contained in this Report faipsesents, in all material respects, the finarmaldition and results of operations of the
Company.

March 28, 201: /sl S.J.J. Letwil
Stephen J.J. Letwi
President & Chief
Executive Officel

A signed original of this written statement reqdit®y Section 906 has been provided to IAMGOLD Caaion and will be retained by
IAMGOLD Corporation and furnished to the Securittgsl Exchange Commission or its staff upon req|



CERTIFICATION PURSUANT TO
18 U.S.C. 81350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the annual report of IAMGOLD @oration (the “Company”) on Form 40-F for the pdrended December 31, 2010 as
filed with the Securities and Exchange Commissioithe date hereof (the “Report”), |, Carol Bandu&tiief Financial Officer of the
Company, certify, pursuant to 18 U.S.C. §1350,dpted pursuant to Section 906 of the Sarbanesy@deof 2002, that:

(1) The Report fully complies with the requiremeotsSection 13(a) or 15(d) of the Securities ExajeAct of 1934; and

(2) The information contained in this Report faipsesents, in all material respects, the finarmaldition and results of operations of the
Company.

March 28, 201: /s/ Carol Banducc
Carol Banducc
Chief Financial Officel

A signed original of this written statement reqdit®y Section 906 has been provided to IAMGOLD Coagion and will be retained by
IAMGOLD Corporation and furnished to the Securitiasl Exchange Commission or its staff upon request.
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Exhibit 99.9
CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM
To the Board of Directors of IAMGOLD Corporation

We consent to the inclusion in this annual reparEorm 40-F of:

» our Independent Auditors’ Report dated March 28,126n the consolidated balance sheets of IAMGOLEpG@tion as at
December 31, 2010 and December 31, 2009 and thiedetonsolidated statements of earnings, compsalesimcome,
shareholder equity and cash flows for each of the years irtlinee-year period ended December 31, 2(

« our Report of Independent Registered Public Acdagrfeirm dated March 28, 2010 on the consolidatgdre sheets of
IAMGOLD Corporation as at December 31, 2010 anddbdmer 31, 2009 and the related consolidated statsméearnings,
comprehensive income, shareholders’ equity and ftasis for each of the years in the three-yearqubended December 31,
2010; anc

» our Report of Independent Registered Public Acdagrftirm on Internal Control over Financial Repogtidated March 28, 2010
on IAMGOLD Corporatior's internal control over financial reporting as afd@mber 31, 201

each of which is contained in or incorporated Hgnmence in this annual report on Form 40-F of IAM@DCorporation for the fiscal year
ended December 31, 2010.

We also consent to the incorporation by refererficaich reports in the Registration Statement omHe110 (File No. 333-160534) and the
Registration Statement on Form S-8 (Registration388-142127) of IAMGOLD Corporation.

/sl KPMG LLP
Chartered Accountants, Licensed Public Accountants

Toronto, Canada
March 28, 2010



Exhibit 99.10
CONSENT OF P. BEDELL

The undersigned hereby consents to reference tontthersigned name included or incorporated by reference irRibgistration Statement
Form F-10 being filed by IAMGOLD Corporation withé United States Securities and Exchange Commisgsioonnection with (1) the
report evaluating the Essakane Gold Project in Barkaso entitled “IAMGOLD Corporation: Updated Bility Study Essakane Project
Burkina Faso”, effective June 3, 2008, readdresdacth 3, 2009 (the “Essakane Report”); and (2)atmeual information form of the
Corporation dated March 28, 2011, which includdsremce to my name in connection with informatietating to the Essakane Project, the
Essakane Report and the properties described therei

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to trenH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

/s/ Philip Bedell

By: Philip Bedell, P. Eng., B.E.Sc., M.E.¢
Title: Senior Consultar
Company: Golder Associates Ir

Date: March 28, 2011



Exhibit 99.11
CONSENT OF E. BELZILE

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report dated February 18, 2009 entitieethnical Report for Niobec Mine” (the “Niobec Regj and (2) the annual
information form of the Corporation dated March 2811 which includes reference to my name in cotioreevith information relating
to the Niobec Report and the properties describeckin.

The undersigned also consents to the incorporatiaeference of this consent as an exhibit to thenH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/s/ Elzéar Belzile

Name: Elzéar Belzile, In

Title: Independent Mining Consulta
Company: Belzile Solutions In




Exhibit 99.12
CONSENT OF F. CLOUSTON

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report entitled “Technical Report on @@msacocha Gold Project, Azuay Province, EcuaBebiuary 2009)” (the
“Quimsacocha Report”); and (2) the annual informratiorm of the Corporation dated March 28, 2011clkhincludes reference to my
name in connection with mineral resource estimation the Essakane Project, technical informatimth the Quimsacocha Report and
the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/sl Francis Clouston, ing.
Name: Francis Clouston, P. Er
Title: Manager, Project Evaluatic




Exhibit 99.13
CONSENT OF L. GIGNAC

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual Report on Form
40-F being filed by IAMGOLD Corporation with the ied States Securities and Exchange Commissioarinection with (1) the report
evaluating the Essakane Gold Project in BurkinaFasitled “IAMGOLD Corporation: Updated Feasihjlistudy Essakane Project Burkina
Faso”, effective June 3, 2008, readdressed Mar2R@ (the “Essakane Report”); and (2) the anmfatination form of the Corporation
dated March 28, 2011, which includes referenceymame in connection with information relating he tEssakane Project, the Essakane
Report and the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to trenH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

/sl Louis Gignac

By: Louis Gignac, D. Enc

Title: Presiden

Company: G Mining Services In

Date: March 28, 2011



Exhibit 99.14
CONSENT OF L.P. GIGNAC

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual Report on Form
40-F being filed by IAMGOLD Corporation with the ied States Securities and Exchange Commissioarinection with (1) the report
evaluating the Essakane Gold Project in BurkinaFasitled “IAMGOLD Corporation: Updated Feasihjlistudy Essakane Project Burkina
Faso”, effective June 3, 2008, readdressed Mar2R@ (the “Essakane Report”); and (2) the anmfatination form of the Corporation
dated March 28, 2011, which includes referenceymame in connection with the mineral reserve estis for the Essakane Project, the
Essakane Report and the properties described therei

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to trenH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

/sl Louis Pierre Gignac, ing.
By: Louis Pierre Gignac, in(
Title: Senior Mining Enginee
Company: G Mining Services In

Date: March 28, 2011



Exhibit 99.15
CONSENT OF I. GLACKEN

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual Report on Form
40-F being filed by IAMGOLD Corporation with the ied States Securities and Exchange Commissioarinection with (1) the report
evaluating the Essakane Gold Project in BurkinaFasitled “IAMGOLD Corporation: Updated Feasihjlistudy Essakane Project Burkina
Faso”, effective June 3, 2008, readdressed Mar2R@ (the “Essakane Report”); and (2) the anmfatination form of the Corporation
dated March 28, 2011, which includes referenceymame in connection with information relating bhe tEssakane Project, the Essakane
Report and the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

/sl lan M. Glacken
By: lan Glacker
Title: Director, Optira

Date: March 28, 2011



Exhibit 99.16
CONSENT OF P. GODIN

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report dated September 2005, entitledviitiar — Rapport Technique — Projet Camp Caiman rriéaCanadienne 43-101thé
“Camp Caiman Report”); and (2) the annual informatiorm of the Corporation dated March 28, 2011aktincludes reference to my
name in connection with information relating to theamp Caiman Report ad the properties describedithe

The undersigned also consents to the incorporatiaeference of this consent as an exhibit to thenH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/sl Patrick Godin

Name: Patrick Godin, Eng. AS

Title: Chief Operating Office

Company: Stronoway Diamond Corporat




Exhibit 99.17
CONSENT OF J. HAWXBY

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual Report on Form
40-F being filed by IAMGOLD Corporation with the ied States Securities and Exchange Commissioarinection with (1) the report
evaluating the Essakane Gold Project in BurkinaFasitled “IAMGOLD Corporation: Updated Feasihjlistudy Essakane Project Burkina
Faso”, effective June 3, 2008, readdressed Mar2R@ (the “Essakane Report”); and (2) the anmfatination form of the Corporation
dated March 28, 2011, which includes referenceymame in connection with information relating he tEssakane Project, the Essakane
Report and the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to trenH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

/s/ John Hawxby
By: John Hawxby, Pr. Eng., MIE
MSAIEE, BSc. Enc
Title: Formerly, Senior Project Manag
GRD Minproc (Pty) Ltc

Date: March 28, 2011



Exhibit 99.18
CONSENT OF G. VOICU

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report entitled “NI-43101 Technical Repam the Rosebel Mine, Suriname,” dated March Ba02(the “Rosebel Report gnc
(2) the annual information form of the Corporataated March 28, 2011 which includes reference tonempe in connection with
mineral resource estimations, technical informatiod the Rosebel Report and the properties desicttileeein.

The undersigned also consents to the incorporatiameference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/s/ Gabriel Voicu
Name: Gabriel Voicu, PhD, P. G

Title: Superintendent Geology and Mine
Exploration




Exhibit 99.19
CONSENT OF P. PELLETIER

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual
Report on Form 40-F being filed by IAMGOLD Corpaesit with the United States Securities and Exchabgemission in connection
with (1) the technical report entitled “Technicapdrt on the Quimsacocha Gold Project, Azuay Powjikcuador (February
2009)” (the “Quimsacocha Report”); and (2) the tdéchl report dated February 27, 2009 entitled “diadi Instrument 4301 Technica
Report: Westwood Project, Québec Canada” (the “Wieztl Report”); and (3) the annual information foofrthe Corporation dated
March 28, 2011 which includes reference to my nammnnection with information relating to the Qu@atocha and Westwood
Reports and the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/sl Pierre Pelletier

Name: P. Pelletier, En

Title: Vice President, Metallurg

Company: IAMGOLL-Quebec Management Ir




Exhibit 99.20
CONSENT OF L. PUTLAND

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report dated January 18, 2006 entitleztlihical Report on the Mupane Gold Project” (thauffdne Report”); and (2) the
annual information form of the Corporation datedrdha28, 2011, which includes reference to my nameonnection with information
relating to the Mupane Report and the propertissriged therein.

The undersigned also consents to the incorporatiaeference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/s/ LJ Putland

Name: Linton Putlan

Title: Principal

Company: LJ Putland & Associat




Exhibit 99.21
CONSENT OF R. SIROIS

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report dated February 27, 2009 entitiedtional Instrument 43-101 Technical Report: Westt®roject, Québec

Canada” (the “Westwood Report”); and (2) the anmfairmation form of the Corporation dated March 2811, which includes
reference to my name in connection with minerabuese and reserve estimations for all of IAMGOLPi®perties as at December 31,
2010, technical information and the Westwood Repod the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/s| Réjean Sirois, eng.
Name: Réjean Sirois, en
Title: Manager, Mining Geolog




Exhibit 99.22
CONSENT OF R. I. SKELTON

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report entitled “An Independent TechniRaport on the Tarkwa gold mine, Ghana,” dated JuB004 (the “Tarkwa Report”);
(2) the technical report entitled “An Independegtfinical Report on the Damang gold mine, Ghandgddduly 1, 2004 (the “Damang
Report”); and (3) the annual information form oét@orporation dated March 28, 2011, which inclugdsrence to my name in
connection with information relating to the Damaeport and the Tarkwa Report and the propertiesrithes! therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/s/ R | Skelton

Name: Rick Skelton, MSc, CEng MIMMM, MSAIMNM
Title: Principal Mining Enginee

Company: SRK (UK) Ltc




Exhibit 99.23
CONSENT OF SRK (UK) LIMITED

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report entitled “An Independent TechniRaport on the Tarkwa gold mine, Ghana,” dated JuB004 (the “Tarkwa Report”);
(2) the technical report entitled “An Independegtfinical Report on the Damang gold mine, Ghandgddduly 1, 2004 (the “Damang
Report”),and (3) the annual information form of therporation dated March 28, 2011, which includgenence to our name in
connection with information relating to the TarkRaport and the Damang Report and the propertiesitied therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011
SRK CONSULTING (UK) LIMITED
/sl lestyn Humphreys

By: Dr lestyn Humphreys, FIMMM, AIME, PhL
Title: Managing Directo




Exhibit 99.24
CONSENT OF M. TOMKINSON

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report dated January 18, 2006 entitleztlihical Report on the Mupane Gold Project” (thauffdne Report”); and (2) the
annual information form of the Corporation datedrdha28, 2011, which includes reference to my nameonnection with information
relating to the Mupane Report and the propertissriged therein.

The undersigned also consents to the incorporatiaeference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/s/ Marcus Tomkinson

Name: Marcus Tomkinsc

Title: Director

Company: Epigenesis Consulting Pty Limi




Exhibit 99.25
CONSENT OF D. VALLIERES

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report entitled “Technical Report on @@msacocha Gold Project, Azuay Province, EcuaBebiuary 2009)” (the
“Quimsacocha Report”); (2) the technical reporedafebruary 27, 2009 entitled “National Instrum&3#101 Technical Report for
Westwood Project, Québec Canada” (the “WestwoodRgpand (3) the annual information form of ther@oration dated March 28,
2011 which includes reference to my name in conmeaetith information relating to the Quimsacocha &estwood Reports and the
properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011

/s/ Daniel Vallieres, ing.
Name: Daniel Vallieres, Eni
Title: Manager, Underground Proje:




Exhibit 99.26
CONSENT OF G. MINING SERVICES INC.

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual Report on Form
40-F being filed by IAMGOLD Corporation with the ied States Securities and Exchange Commissioarinection with (1) the report
evaluating the Essakane Gold Project in BurkinaFasitled “IAMGOLD Corporation: Updated Feasihjlistudy Essakane Project Burkina
Faso”, effective June 3, 2008, readdressed Mar2@ (the “Essakane Report”); and (2) the anmfatination form of the Corporation
dated March 28, 2011, which includes referenceutcname in connection with information relatingte Essakane Project, the Essakane
Report and the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to trenH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

Date: March 28, 2011
G MINING SERVICES INC.
/sl Louis Gignhac

By: Louis Gignac
Title: Presiden




Exhibit 99.27
CONSENT OF GOLDER ASSOCIATES LTD.

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual Report on Form
40-F being filed by IAMGOLD Corporation with the ied States Securities and Exchange Commissioarinection with (1) the report
evaluating the Essakane Gold Project in BurkinaFasitled “IAMGOLD Corporation: Updated Feasihjlistudy Essakane Project Burkina
Faso”, effective June 3, 2008, readdressed Mar2R@ (the “Essakane Report”); and (2) the anmfatination form of the Corporation
dated March 28, 2011, which includes referenceutcname in connection with information relatingte Essakane Project, the Essakane
Report and the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

Date: March 28, 2011
GOLDER ASSOCIATES LTD.
/s/ Philip Bedell

By: Philip R. Bedell, B.E.Sc., M.E.Sc., P. Ei
Title: Principal




Exhibit 99.28
CONSENT OF GRD MINPROC (PTY) LTD.

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual Report on Form
40-F being filed by IAMGOLD Corporation with the ied States Securities and Exchange Commissioarinection (1) the report
evaluating the Essakane Gold Project in BurkinaFasitled “IAMGOLD Corporation: Updated Feasihjlistudy Essakane Project Burkina
Faso”, effective June 3, 2008, readdressed Mar2R@ (the “Essakane Report”); and (2) the anmfatination form of the Corporation
dated March 28, 2011, which includes referenceutcname in connection with information relatingte Essakane Project, the Essakane
Report and the properties described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

Date: March 28, 2011

GRD MINPROC (PTY) LTD.

/s/ Colin Gibert Kubank
By: Colin Gilbert Kubank
Title: Managing Directo




Exhibit 99.29
CONSENT OF OPTIRO PTY LTD.

The undersigned hereby consents to reference tontthersigned’s name included or incorporated bgregfce in the Annual Report on Form
40-F being filed by IAMGOLD Corporation with the ied States Securities and Exchange Commissioarinection with (1) the report
evaluating the Essakane Gold Project in BurkinaFasitled “IAMGOLD Corporation: Updated Feasihjlistudy Essakane Project Burkina
Faso”, effective June 3, 2008, readdressed Mar2@ (the “Essakane Report”); and (2) the anmfatination form of the Corporation
dated March 28, 2011, which includes referenceutcname in connection with information relatingte Essakane Report and the properties
described therein.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to trenH--10 of the Company (File No. 333-
160534) dated July 30, 2009.

Date: March 28, 2011

OPTIRO PTY LTD.

/s/ lan M. Glacken
By: .M. Glacken
Title: Director




Exhibit 99.30
CONSENT OF P. SIMARD

The undersigned hereby consents to reference tontthersigned name included or incorporated by reference irRibgistration Statement

Form F-10 being filed by IAMGOLD Corporation withé United States Securities and Exchange Commigsiconnection with the annual
information form of the Corporation dated March 2811, which includes reference to my name in cotior with information relating to tt
mineral resource and mineral reserve estimatethéobDoyon Gold Mine.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnF--10 of the Company (File No. 333-
160534) dated July 30, 2009.

/s/ Patrice Simard
By: Patrice Simari
Title: Head of Geology Departme

Date: March 28, 2011



Exhibit 99.31
CONSENT OF A. SAVOIE

The undersigned hereby consents to reference tontthersigned name included or incorporated by reference irRibgistration Statement
Form F-10 being filed by IAMGOLD Corporation withé United States Securities and Exchange Commigsiconnection with the annual
information form of the Corporation dated March 2811, which includes reference to my name in cotioie with (1) information relating 1
the mineral resource and mineral reserve estinfiatédee Doyon Gold Mine and (2) information relafito the mineral resource and mineral
reserve estimates for the Westwood Project.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnA--10 of the Company (File No. 333-
160534) dated July 30, 2009.

/s/ Armand Savoie
By: Armand Savoit
Title: Responsible for Mineral Reserv

Date: March 28, 2011



Exhibit 99.32
CONSENT OF P. LEVESQUE

The undersigned hereby consents to reference tontthersigned name included or incorporated by reference irRibgistration Statement

Form F-10 being filed by IAMGOLD Corporation withé United States Securities and Exchange Commigsiconnection with the annual
information form of the Corporation dated March 2811, which includes reference to my name in cotior with information relating to tt
mineral resource and mineral reserve estimatethéoMouska Gold Mine.

The undersigned also consents to the incorporatjaeference of this consent as an exhibit to threnF--10 of the Company (File No. 333-
160534) dated July 30, 2009.

/sl Pierre Lévesque
By: Pierre Lévesqu
Title: Head of Geology Departme

Date: March 28, 2011



Exhibit 99.33
CONSENT OF BELZILE SOLUTIONS INC.

The undersigned hereby consents to reference tantthersigned’s name included or incorporated bgregfce in the Annual Report on
Form 40F being filed by IAMGOLD Corporation with the UniteStates Securities and Exchange Commission inetiom with (1) th
technical report dated February 18, 2009 entitieethnical Report for Niobec Mine” (the “Niobec Regj and (2) the annual
information form of the Corporation dated March 2811 which includes reference to my name in cotioreevith information relating
to the Niobec Report and the properties describeckin.

The undersigned also consents to the incorporatiaeference of this consent as an exhibit to thenH--10 of the Company (File
No. 333-160534) dated July 30, 2009.

Date: March 28, 2011
BELZILE SOLUTIONS INC.
s/ Elzéar Belzile

By: Elzéar Belzile, Ing
Title: Independent Mining Consulta




