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CONSOLIDATED BALANCE SHEETS
(Unaudited, Expressed in thousands of USdollars)

Exhibit 99.1

As at September 3( As at December 3

Note 200¢ 2007
ASSETS $ $
Current assets
Cash and cash equivalel 5 153,27( 113,26!
Gold bullion (market value $153,641;

December 31, 2007: $129,1¢ 6 70,19: 53,98:
Receivables and other current as: 14 65,81( 77,22
Inventories 7 86,11: 89,23(
Future income tax ass 527 -

375,91( 333,69t
Other lon¢-term asset 114,20¢ 88,41¢
Working interestt 135,70! 112,47¢
Royalty interest: 31,28( 34,83t
Mining asset: 1,011,61! 1,023,96.
Exploration and developme 211,85( 225,47
Goodwill 361,64 361,64¢
Other intangible asse 12,80¢ 15,10:
2,255,02! 2,195,61;
LIABILITIES AND SHAREHOLDERS ' EQUITY
Current liabilities:
Accounts payable and accrued liabilit 136,04t 127,67.
Dividends payabli - 17,62¢
Current portion of lon-term liabilities 24,23¢ 32,43(
160,28t 177,72
Long-term liabilities:
Long-term debi 8 5,48: 5,69¢
Future income and mining tax liabili 163,81¢ 157,95t
Asset retirement obligatior 71,75( 77,50¢
Accrued benefit liability 6,39: 6,36(
Long-term portion of forward sales liabili - 10,47:
247 ,44: 257,99(
Non-controlling interest 11,05( 8,57¢
Shareholder’ equity:

Common share 9(a) 1,656,39! 1,633,11!

Contributed surplu 36,98 20,03«
Warrants 9(f) - 24,39
Retained earning 136,04t 49,55:
Accumulated other comprehensive incc 10 6,821 24,21¢

1,836,24! 1,751,311
2,255,02! 2,195,61;

Commitments and contingencies (note 13)
Subsequent events (note 17)

See the accompanying notes which are an integral part of these unaudited interim consolidated financial statements.



CONSOLIDATED STATEMENTS OF EARNINGS
(Unaudited, Expressed in thousands of USdollars, except per share amounts)

Three months ende: Nine months ende:
Note September 3C September 3C
200¢ 2007 200¢ 2007
$ $ $ $
Revenues 226,92 170,22: 659,97 483,88!
Expenses:
Mining costs, excluding depreciation,
depletion and
amortization 11 123,41: 105,82¢ 351,69« 312,30¢
Depreciation, depletion and
amortizatior 40,69 27,044 128,58: 79,51¢
164,10: 132,87!( 480,27" 391,82t
62,82¢ 37,35! 179,70( 92,05¢
Earnings from working interes 2,48% 4,92: 22,56¢ 17,52(
65,31( 42,27+ 202,26t 109,57¢
Other:
Corporate administratic 11,71 8,521 30,29( 23,68¢
Exploration 8,40¢ 4,71¢ 24,36¢ 18,70¢
Impairment charge 12 4,56¢ - 4,56¢ 93,72
Interest expens 66 23C 213 1,15¢
Foreign exchang (900 42¢ 882 1,211
Non-hedge derivative loss (gai 13 1,15¢ (1,23¢) 173 (752)
Other income (447) (2,065 (8,797 (3,549
24,55¢ 10,59: 51,69¢ 134,18!
Non-controlling interes 827 35¢ 2,471 76C
25,38¢ 10,95: 54,16¢ 134,94!
Earnings (loss) before income and
mining taxes 39,92¢ 31,32: 148,09° (25,36¢6)
Income and mining taxes:
Current taxe: 22,65: 6,921 54,29t 24,75¢
Future taxe: (1,576 4,86¢ 7,30¢ 43¢
21,07¢ 11,79t 61,60 25,19:
Net earnings (loss) 18,84¢ 19,527 86,49¢ (50,559
Weighted average number o
common shares outstanding (in
thousands) 9
Basic 295,63" 293,40:- 295,35t 293,08:
Diluted 295,77! 294,04( 295,56¢ 293,08:
Basic and diluted net earnings
(loss) per share 9 0.0¢€ 0.07 0.2¢ (0.17)

See the accompanying notes which are an integral part of these unaudited interim consolidated financial statements.
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CONSOLIDATED STATEMENTS OF SHAREHOLDERS' EQUITY
(Unaudited, Expressed in thousands of USdollars)

Three months ende! Nine months endei
Note September 3C September 3C
200¢ 2007 200¢ 2007
COMPREHENSIVE INCOME $ $
Net earnings (loss 18,84¢ 19,527 86,49 (50,559
Other comprehensive income (loss),
net of tax:

Cumulative translation adjustment
Unrealized gain (loss) on translating
financial statements of net
investment in self-sustaining foreign
operations (7,049 11,80( (14,049 26,86
Change in unrealized gains (losse:
on available-for-sale financial assets
Unrealized losses on available-for-sale

financial asset (3,560 (821) (3,926 (4,627)
Income tax impac 44( 20€ 57C 48¢€
(3,120 (613 (3,356 (4,139

Reversal of unrealized gains (losses)
following the sale of available-for-
sale financial assets

Unrealized losses on available-for-sale

financial asset - 1,62( - 1,62(
Income tax impac - (187 - (187
- 1,43¢ - 1,43¢

Total other comprehensive income (loss),
net of tax 10 (10,169 12,62¢ (17,399 24,16:
Comprehensive income (los 8,68( 32,15 69,09t (26,395
RETAINED EARNINGS $ $ $ $
Retained earnings, beginning of per 117,19° 38,95: 49,55 109,03t
Net earnings (loss 18,84¢ 19,521 86,49: (50,55¢)
Retained earnings, end of peri 136,04¢ 58,48( 136,04¢ 58,48(
CONTRIBUTED SURPLUS $ $ $ $
Contributed surplus, beginning of peri 12,76¢ 19,67 20,03« 19,15:
Stocl-based compensatic 9(e) 657 76E 1,59t 2,56(
Transfer of fair value of exercised optic (831) (63€) (9,037 (1,910
Transfer of fair value of expired warrai 9(f) 24,39! - 24,39! -
Contributed surplus, end of peri 36,98: 19,80: 36,98: 19,80:

See the accompanying notes which are an integral part of these unaudited interim consolidated financial statements.
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CONSOLIDATED STATEMENTS OF CASH FLOWS
(Unaudited, Expressed in thousands of USdollars)

Three months endec

Nine months ende

September 3C September 3C
200¢ 2007 200¢ 2007
$ $ $ $
Operating activities:

Net earnings (loss 18,84¢ 19,527 86,49: (50,55¢)
Disbursement to defined benefit ple (45) ()] (849 (2,08¢)

Disbursement to asset retirement
obligations (2,479 (129 (6,379 (24¢)

Items not affecting casl
Earnings from working interes

(2,485 (4,929

(22,566 (17,520

Depreciation, depletion and amortizat 40,69: 27,044 128,58: 79,51¢
Impairment charge 4,56¢ - 4,56¢ 93,72
Amortization of forward sales liabilit (4,510 (20,309 (13,287 (28,917
Future income and mining tax (1,576 4,86¢ 7,30¢ 432
Stocl-based compensatic 657 765 1,59t 2,56(
Non-hedge derivative loss (gai 1,15¢ (1,236 17z (752)
Gain on sales of ass¢ (60€) - (1,90¢) (75)
Unrealized foreign exchange losses (ga 68C 3 4 822

Accretion expenses — asset retirement
obligations 1,49¢ 40E 3,90¢ 3,18¢
Future benefit expen: 197 90 60¢ 23¢
Non-controlling interes 827 35¢ 2,471 76C
Change in nc-cash working capite 14,24 (6,659 (2,230 (20,587
71,66: 29,78¢ 189,26. 60,50:

Investing activities:
Mining assett
Exploration and developme
Long-term ore stockpile
Investment:
Restricted cas
Other asset
Proceeds from sale of ass

(51,380 (21,97)
(2,260) (3,37))
(5,065) -

(125) (6,600)

(820) 3,53z
1,227 12,95’

(111,02) (61,259
(7,599 (18,280)

(13,517 -
(5,230) (6,609)
(6,75%) -

(77€) 3,65(
3,06: 13,60+

(58,43) (15,459

(141,84) (68,889

Financing activities:

Proceeds from loa - - - 7,50C

Repayment of lor-term debi - (3,679 (4,02%) (33,050)

Issue of common shares, net of issue ¢ 77 2,341 14,23¢ 4,49:

Dividends paic - - (17,625 (17,570

77 (1,33 (7,414 (38,627

Increase (decrease) in cash and cash

equivalents from continuing operations 13,30: 13,00¢ 40,00¢ (47,009
Increase in cash and cash equivalen

from discontinued operations - - - 28,451
Net increase (decrease) in cash and ca

equivalents 13,30: 13,00¢ 40,00¢ (18,557
Cash and cash equivalents, beginning of

period 139,96 92,76¢ 113,26! 124,32!

Cash and cash equivalents, end of peric

153,27( 105, 76¢

153,27( 105, 76¢

Supplemental cash flow information:
Interest paic
Income and mining taxes pé

- 21€
12,67( 18,89:

96 1,231
27,74 23,56¢

See the accompanying notes which are an integral part of these unaudited interim consolidated financial statements.



NOTES TO THE INTERIM CONSOLIDATED FINANCIAL STATEMENTS
(Unaudited. Tabular amounts in thousands of US Dollars except where otherwise indicated)

1. BASIS OF PRESENTATION :

The unaudited interim consolidated financial stanta of IAMGOLD Corporation (“IAMGOLD” or “the Comgmny”) have been
prepared by management in accordance with Cangeiaerally accepted accounting principles (“GAARS¢cept they do not
contain all the disclosures as required for anfinahcial statements. They have been prepareoWolg the same accounting
policies and methods of computation as the anrudited consolidated financial statements for thar yanded December 31, 2007,
except for the changes in accounting policies roaetl in Note 2 below. The interim unaudited codsdéd financial statements
should be read in conjunction with the audited otidated financial statements and the notes thanetite Company’s annual report
for the year ended December 31, 2007.

2. CHANGES IN ACCOUNTING POLICIES:
(@) Financial instruments—disclosures and presentan:

The Canadian Institute of Chartered Accountant$@AC) issued new accounting standards: Section 386hancial
instruments — disclosures, and Section 3863—Fimhim@truments — presentation, which were effecind AMGOLD on
January 1, 2008. The new sections replace Secfi6b-3Financial instruments — disclosure and presienta

Section 3862 requires the disclosure of additigpalitative and quantitative information that emablisers to evaluate the
significance of financial instruments for the eyistfinancial position and performance and the rafand extent of risks arising
from financial instruments to which the entity igpesed during the period and at the balance slatet dnd how the entity
manages those risks. The adoption of this newuatity standard resulted in expanded disclosuretaowed in Note 14.

Section 3863 establishes standards for presentatifimancial instruments and non-financial derivas and provides additional
guidance for the classification of financial instrents, from the perspective of the issuer, betviabilities and equity, and the
classification of related interest, dividends, &sand gains. The adoption of this new accourstiagdard did not have any
impact on the Company'’s financial statements.

(b) Capital disclosures:

On December 1, 2006, the CICA issued the new ad¢omustandard: Section 1535—Capital disclosureschitvas effective for
IAMGOLD on January 1, 2008. Section 1535 specifiesdisclosure of information that enables useth®iCompany’s
financial statements to evaluate the engitybjectives, policies and processes for managipgat such as qualitative informati
about its objectives, policies and processes faragimg capital, summary quantitative data abouttweentity manages as
capital, whether the entity has complied with aapital requirements and, if it has not complie@, ¢bnsequences of non-
compliance. The adoption of this new accountiagdard resulted in expanded information discloraddte 15.

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)
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(©)

(@)

Inventories:

In June 2007, the CICA issued Section 3031 — Irorgag which replaces Section 3030 — Inventoriesemtablishes standards
for the measurement and disclosure of inventofibi& section applies to fiscal years beginning oafter January 1, 2008. The
main features of the new section are:

« Measurement at the lower of cost and net realizadlige;

« Cost of items that are not ordinarily interchandeahnd goods and services produced and segrefpategecific project:
assigned by using a specific identification of thedividual costs

» Consistent use of either first-in first-out or wieigd average cost formula to measure the coshef atventories;
« Reversal of previous write-downs to net realizalalieie when there is a subsequent increase in the g&inventories.

This new section also provides for additional disare presented in Notes 7 and 11 . The adoptitdrisonew accounting
standard resulted in a reclassification of $1.3iomlof capital spares from inventories to minirggets at January 1, 2008.

Reclassification of financial instruments:

On October 17, 2008, the AcSB has announced amentditieSections 3855, Financial Instruments - Reitimyp and
Measurement, and 3862, Financial Instruments -l@8sces. The amendments permit reclassificatidinahcial assets in
specified circumstances. They are being madedorerconsistency of Canadian standards with Intiemmel Financial
Reporting Standards (IFRS) and US standards. ahegffective for reclassifications made on orraftdy 1, 2008, but only for
periods for which annual or interim financial statmts have not been issued previously. The amenidraiow entities to moy
financial assets out of categories that requineviaiue changes to be recognized immediately inneetme. However, assets
will remain subject to impairment testing and tiheeadments involve extensive disclosure requiremernidgs new standard did
not have any impact on the Company'’s financiakstegnts during the third quarter of 2008.

FUTURE ACCOUNTING PoOLICIES:

(a) Goodwill and intangible asset

In February 2008, the CICA replaced Section 3063égtion 3064 — Goodwill and intangible assetsadapted relevant parts of
International Financial Reporting Standard IAS 3@tangible Assets. This section gives the definitand establishes standards
for the recognition, measurement and disclosuigoofiwill and intangible assets. Accounting for gedldand intangible assets
following a business combination remains unchandgsekction 3064 gives guidance about internally geed intangible

assets. This section applies to fiscal years Inéngnon or after October 1, 2008. The Companygs&essing the impact of this new
section and will adopt this standard in 2009.

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)
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(b) International Financial Reporting Standards

In January 2006, the Accounting Standards Board $®’) adopted its strategic plan, which includes decision to move
financial reporting for Canadian publicly accounéaénterprises to a single set of globally acceptaddards, namely,
International Financial Reporting Standards (“IFR®5 issued by the International Accounting Stedsl&oard (“IASB”). In
February 2008, the AcSB confirmed that IFRS musidhepted for fiscal years beginning on or afteuday 1, 2011. Changing
from current Canadian GAAP to IFRS will be a sigrafit undertaking that may materially affect thex@@any’s reported financial
position and results of operations.

IAMGOLD launched its conversion project in June 000 date, IAMGOLD has identified a team and &temal resource
provider, developed and delivered an initial tnagnprogram, completed the diagnostic impact assarssof the accounting and
business process impacts of the conversion to &RIJrepared a preliminary conversion plan. Thetancludes people at all
levels of the organization from different departisesuch as finance, information technology, intecoatrol, mining operations
and investor relations. The initial training pragr continues to be delivered to relevant employleaighout the

organization. The diagnostic impact assessmerdegpbithe project involved the identification oétmajor differences between
the Company'’s accounting policies and IFRS inclgdihoices permitted under IFRS and preliminary anpntation decisions
such as whether certain changes will be applied @irospective or a prospective basis. The piading conversion plan identifi
the significant steps to conversion and the ressurequired. Furthermore, the conversion planrpaates continuous and active
dialogue with the Company’s independent auditorsughout the conversion process.

The Company is currently in the process of idenitjthe resources to be used in the conversiorgrand developing a detailed
implementation plan. The detailed implementatianwill include the selection of IFRS policies anansition elections and the
quantification of the impact of IFRS on the Comparopnsolidated financial statements. The Compaopjective in choosing its
IFRS policies and transition elections is to ndiydie IFRS compliant but to provide the most meghihand transparent
information to its stakeholders. The impact on@wenpany’s business processes, information techgpaad data systems,
internal controls over financial reporting, addité training programs, and disclosure controls pnodedures, including investor
relations and external communications plans, Msibde incorporated into the implementation plahe Company will follow the
key events timeline proposed by the AcSB to obti@iming and thorough knowledge of IFRS, finalizs@ssment of accounting
policies with reference to IFRS and plan for cogesrce to be ready for the 2011 changeover.

ACQUISITIONS :
Royalty — Doyon/Westwood:

In July 2008, the Company acquired the participatmyalty for the Doyon/Westwood property for altasnsideration of $13,0 5
0,000. The payment was accounted for as a reducfi$4,574,000 of accrued liabilities for royaleypenses incurred during the
first half of 2008, and as an increase of miningetsfor $8,476,000. Mining assets will be depted over the reserves and
resources of the Doyon mine and Westwood project.

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)
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5. CASH AND EQUIVALENTS :

As at As a
September 3C December 3:
200¢ 2007
$ $
Cash 153,27( 93,21
Cash equivalents:
Short-term deposits with initial maturities o$¢e
than three montt - 20,05(
Cash and cash equivalel 153,27( 113,26!
6. GoLD BULLION :
As at As a
September 3C December 3:
200¢ 2007
Ounces hell (oz) 173,70: 154,95:.
Weighted average acquisition ci ($/02) 404 34¢
Acquisition cost (in $000s) 70,19: 53,98:
End of period spot price for go ($/02) 88t 834
End of period market valt (in $000s) 153,64 129,19:
7.INVENTORIES:
As at As a
September 3C December 3:
200¢ 2007
$ $
Gold production inventory (Gold dor é and Gold in
process 22,51¢ 20,00«
Niobium production inventor 9,35( 7,64
Concentrate inventor 13t 12
Ore stockpile~ current 11,05: 20,64(
Mine supplies 43,06( 40,93(
Inventories 86,11: 89,23(
Long-term ore stockpiles, included in other I-term asset 62,41 53,12¢
148,52¢ 142,35¢

The amount of inventories recognized as an expamseg the period is disclosed in Note 11. Duriff§®, there was no write-down
of inventories recognized as an expense.

PAGE 8



8. loNG-TERM DEBT:

As at As a

September 3C December 3:

200¢ 2007

$ $

Credit facility @ - 4,00(
Purchase price payable-Camp Cairffan 4,137 3,92¢
Financing agreement with Hydro-Québ&c 882 1,174
Non-participating share® 80C 80C
Other 31€ 327
Total 6,13t 10,22¢
Current portior 652 4,53
Long-term portion 5,48: 5,69¢

(@) The current portion of the namvolving term loan of the credit facility totalirf?,000,000 as at December 31, 2007 was rep
March 2008. In the second quarter of 2008, then@any replaced the previous credit facility by éigna new $140,000,000 five-
year revolving credit facility which may be used fgeneral corporate purposes including acquisitionise new credit facilit
provides for an interest rate margin above LIBOR Base rate advances which varies according teghir debt ratio. The letter
credit and standby fees also vary according tos#r@or debt ratio. This credit facility is guareaedl and secured by the Company’
major subsidiaries and by a pledge of IAMGOLD’sr&lsan these subsidiaries.

As at September 30, 2008, the new credit faciligswot drawn upon, except for $10,911,000 in lettércredit issued to guaran
certain asset retirement obligations. In addijtibe Company has agreed to keep €75.0 mi(B@proximately $105.6 million usil
the currency rate at September 30, 2008) availatdier the credit facility to fund the acquisitiohEuro Ressources S.A. (“EURD”
(Note 17).

(b) Liability assumed relating to the balance of thechase price for the Camp Caiman project from Aséncorporated, a whol
owned subsidiary of Asarco Guyane Francaise S.A.

(c) Financing relating to an agreement with Hy@aébec for the installation of a new power linghast Niobec mine site. T
annual interest rate is 6.41'

(d) Remaining no-participating shares redeemable, assumed follothiegcquisition of Cambior Inc. in November 20

Interest expense and fee expense on long-term debt:

Three months endel Nine months ende:

September 3C September 3C

200¢ 2007 200¢ 2007

$ $ $ $

Interest expens 18 23C 14C 1,15€
Fee expense on credit facil 231 - 231 -
24¢ 23C 371 1,15¢

Capitalized interesl 18¢ 29 20¢€ 86
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9. SHARE CAPITAL :
(a) Authorized:
Unlimited first preference shares, issuable ineseri

Unlimited second preference shares, issuable iasser
Unlimited common shares

Issued and outstanding common shares:

Three months endel Nine months ende:
September 30, 20C September 30, 20C
Number of Amount Number of Amount
shares $ shares $
Issued and outstanding at the
beginning of the perio 295,623,32 1,655,48"  293,763,67 1,633,11!
Exercise of option&) 16,84¢ 892 886,39 14,69
Share bonus plaf! 5,00( 27 66,14¢ 49/
Issuance of flow-through
shares (net of issue
costs)"” - ) 928,96. 8,08¢
Issued and outstanding at the
end of the perio 295,645,17 1,656,39! 295,645,17 1,656,39!

(b) Share options:

The Company has a comprehensive share option ptats full-time employees, directors and officaral self-employed
consultants. The options vest over three and fears/and expire no later than ten years from thetglate. As of September <
2008, 12,405,701 shares remain in reserve. Opissnged on the acquisition of Repadre Capital Qatan (in 2003), and
Cambior Inc. (in 2006) are excluded from this resarumber.

A summary of the status of the Company’s shareoagilan as of September 30, 2008 and changes dinerttpird quarter and
the first nine months of 2008 are presented belalexercise prices are denominated in Canadidlaiio The exchange rates
September 30, 2008 and December 31, 2007 were2d6#0.9913, respectively.

Three months ende! Nine months ende:
September 30, 20C September 30, 20C
Weighted Weighted
Average Average
Exercise Exercise
Number of Price  Number of Price
options  ($C/option) options  ($C/option)
Outstanding at the beginning of
the perioc 6,664,79 8.1¢ 5,741,85! 8.6%
Granted 48,00( 6.0C 1,990,501 6.3¢
Exercisec (16,849 5.2t (886,399 6.8¢
Forfeited (181,180 8.8t (331,195 9.1z
Outstanding at the end of the
period 6,514,76! 8.1¢€ 6,514,76! 8.1¢€
Exercisable at the end of the
period 2,925,73 8.3:
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The fair value of the options granted during 2088 heen estimated at the date of grant using &abkoles option pricing
model with the following assumptions. The expedifedof these options is four years and the estaidair value will be
expensed over the options’ vesting period of faarg.

200¢
Risk free interest rai 3%
Volatility 37%
Dividend 1%

(c) Share bonus plan:

The Company has a share bonus plan for employeeetha maximum of 600,000 common shares may bedadaAs of
September 30, 2008, 441,707 shares remain in eserv

Three months endet Nine months ende:
September 30, 20C September 30, 20C

Number of Shares Number of Share

Outstanding at the beginning of the per 86,65 137,80:
Granted 5,00( 15,00(
Issuec (5,000 (66,149

86,65: 86,65:

Outstanding at the end of the per

(d) Deferred share plan:

Effective April 11, 2007, the Company has a defésbkare plan for employees whereby a maximum ofC8@0common shares
may be awarded. The Company granted 135,000 sh#seon May 16, 2008 and as of September 30, 20®8hares have be

issued under this plan.

Three months endel Nine months ende:

September 30, 20C September 30, 20C

Number of Share: Number of Share:

Outstanding at the beginning of the per 135,00( -
Granted - 135,00(
Issuec = -
Forfeited (4,000 (4,000
Outstanding at the end of the per 131,00( 131,00(
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(b) Stock-based compensation

The Company expenses, over the vesting periodathealue of all stock-based compensation granted.

Three months ende: Nine months endei

September 3C September 3C

200¢ 2007 200¢ 2007

$ $ $ $

Share option&” 522 522 1,31: 1,957
Share bonus pIa(F? 46 242 14C 603
Deferred share pla(ﬂ) 89 - 14z -
657 765 1,59¢ 2,56(

(c) Warrants:

On the acquisition of Cambior Inc., 20,000,000 wats were issued, exercisable for 8,400,000 ském@price of C$8.93
each. On August 12, 2008, the remaining outstanti®991,000 warrants, exercisable for 8,396,220esh expired without
being exercised. The carrying value of warrants tk@nsferred to contributed surplus.

(d) Earnings per share:
Basic earnings per share is computed by dividirtigeaeings available to common shareholders byviighted average numt
of common shares outstanding for the period. Ddwgarnings per share are similar to basic earmpegshare, except that the

denominator is increased to include the numbedditnal common shares that would have been aulsig if the dilutive
potential common shares had been issued.

Basic earnings (loss) per share computations:

Three months endel Nine months ende:
September 3C September 3C
200¢ 2007 200¢ 2007
Numerator:
Net earnings (loss) ($0’s) 18,84¢ 19,527 86,49: (50,55¢)
Denominator
Weighted average common
shares outstandir 295,636,98 293,403,80 295,356,10 | 293,083,09
Basic earnings (loss) per shi 0.0€ 0.07 0.2¢ (0.17)
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Diluted earnings (loss) per share computations:

Three months ende: Nine months endei
September 3C September 3C
200¢ 2007 200¢ 2007
Numerator:
Net earnings (loss) ($0’s) 18,84¢ 19,527 86,49! (50,559
Denominator
Weighted average common
shares outstandir 295,636,98 1 293,403,80 295,356,10 293,083,09
Dilutive effect of employee
share option 138,08t 635,70: 207,69! -
Diluted weighted average
common shares outstandi 295,775,07 1294,039,50 295,563,79 293,083,09
Diluted earnings (loss) per
share 0.0¢€ 0.07 0.2¢ (0.17)
Equity instruments excluded from the computationitfted earnings (loss) per share which couldihgide in the future were
as follows:
Three months ende! Nine months endei
September 3C September 3C
200¢ 2007 200¢ 2007
(Number of options and warrants)
Share option 5,902,92.  3,955,89: 5,902,92. = 6,102,52
Warrants - 8,396,64 - 8,396,64!

5,902,92.  12,352,53  5,902,92.  14,499,16

(h) Flow-through common shares

Flow-through common shares require the Compangdorian amount equivalent to the proceeds of #heeisn prescribed
resource expenditures in accordance with the agdgkcax legislation. In March 2008, the compasued 928,962 flow-
through common shares for C$8,500,000 specificalgting to the Westwood project. These proceegl® wpent in the first
nine months of 2008 in accordance with the apple@anadian Income Tax Legislation which allowsdgpenditures to be
incurred within 12 months. The Company will recartuture tax liability and reduce shareholdersiitycoy approximately
$1.2 million, on the date of filing, with tax autlittes, documents to renounce tax credits assatiatth these expenditures. T
renouncement is expected to be made no later telru&ry 2009, in accordance with tax legislation.
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10. ACUMULATED OTHER COMPREHENSIVE INCOME (L0SS):

Unrealized Accumulated

Cumulative ~ gain (loss) o Income other

translation marketable tax comprehensiv

adjustment securities impact 1 ncome (loss

$ $ $ $

Balance at December 31, 2C 25,04’ (909 81 24,21¢
Changes in the first quarter of 20 (8,222 (527 112 (8,637
Balance at March 31, 20( 16,82t (1,436 193 15,58:
Changes in the second quarter of 2 1,22¢ 161 18 1,40¢
Balance at June 30, 20 18,05¢ (1,275 211 16,99(
Changes in the third quarter of 2C (7,049 (3,560 44C (10,169
Balance at September 30, 2( 11,00t (4,835 651 6,821

11. MINING CosTS:

Mining costs, excluding depreciation, depletion aadortization, include mine production, transpond arefinery costs, royal
expenses, applicable general and administratives,casovement in inventories and ore stockpilesyedimn expenses and ongo
environmental rehabilitation costs as well as tiemssto and from deferred stripping costs and deferdevelopment. Ongoi
termination costs are included, however, employaeination costs associated with major restructudmd mine closures ¢
excluded. These costs, analyzed by nature, casfdiseé following:

Three months endel Nine months ende:

September 3C September 3C

200¢ 2007 200¢ 2007

$ $ $ $

Operating mining cosi 108,02t 97,92¢ 311,02¢ 280,02¢

Royalties 12,72: 9,83t 41,77¢ 27,58t

Accretion expens 1,49¢ 1,037 3,90¢ 3,591

Inventories movemet 1,16¢€ (2,972 (5,01%) 1,104
Mining costs, excluding depreciation,

depletion and amortizatic 123,41: 105,82¢ 351,69 312,30t

12. IMPAIRMENT CHARGES:

A write-down of $4,566,000 was accounted for intthied quarter of 2008 in relation with capitalizexploration expenditures.

PAGE 14



13. GMMITMENT AND CONTINGENCIES :

() Gold sales commitments

As of September 30, 2008, the remaining outstanftingard sales contracts of Mupane acquired asgfdhte acquisition of
Gallery Gold Limited (“GGL") were as follows:

Forward Sales Average Forward Liability

Year (0z) Price ($/oz $
2008 19,44. 40z 4,59:¢
2009 43,88¢ 407 10,47
Total 63,33 40t 15,06¢

The Mupane forward sales contracts are accountessfaormal purchase and sales contracts wherdivgrikes are recorded at
their respective forward prices. On delivery ofdgmto the forward contracts, the related acquligkility is amortized and
recorded into gold revenue. During the first ninentiis of 2008, the required 58,332 ounces of gackwdelivered under the
forward sales contracts (58,332 ounces in theriret months of 2007).

As at As ai
September 30, 20C December 31, 20(
Carrying Fair Carrying Fair
Value Value Value Value
$ $ $ $
Normal sales contracts (Mupar (15,065 (30,640 (28,34¢) (53,720
(b) Non-hedge derivative loss (gain):
Three months ende! Nine months endei
September 3C September 3C
200¢ 2007 200¢ 2007
$ $ $ $
Change in the fair value of the non-hedge
derivative instrument - 1,07¢ - 2,04¢
Loss (gain) resulting from the change in
fair value of embedded derivativ 1,221 (2,319 (59 (2,800
Unrealized loss (gain) from the change in
fair values of warrants included in
marketable securitie (67) - 2217 -
Non-hedge derivative loss (gai 1,15¢ (1,236 17z (752)

(c) Claims:
In October 2007 an audit claim for the years 206&% 2006 was received from the Department of TaratiaVali for the Sadiol
and Yatela mines. The Company has recorded a poavisgarding the audit claim but has not recora@gadovision for potential
claims for differences arising from these claims.

The Company believes that the carrying amountenfi# owing from the Government of Mali related toVand fuel tax
receivable are recoverable and no additional pimvssare considered necessary
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The Company is subject to various claims, legateealings, potential claims and complaints arismtipé normal course of
business. The Company is also subject to the Ipibgsof new income and mining tax assessmentséone years. The
Company does not believe that unfavorable decisioasy pending procedures or threat of procedwglased to any future
assessment or any amount it might be requiredytavileentail a material adverse effect on the Camygs financial
condition. No amounts have been accrued in trantiial statements.

(d) Camp Caiman Project:

()

Camp Caiman is a development project located tadldlilometers southeast of Cayenne , the cagithbf French Guiana In
January 2008, the formal application to begin aoasion of the Camp Caiman project was refusethbyFrench Government.

The Company developed a conceptual plan foptbgct , entitled Project Harmonie, which wasigiesd to address concerns
about the proximity of milling and processing féuks to the Kaw Mountain Reserve. The Governneérfitrance is creating a
new mining framework to allow for responsible migitinat is respectful of the bio-diversity of Frer@hiana . The new
framework is expected to be completed by the er2D6B. The Company has continue d to work wighRhench mining and
environmental administration as well as key staldg#rs in French Guiana to explain the benefitsrofdet Harmonie and to
develop cooperative working relationships.

Until the mining framework is completed and the rfesgal and regulatory requirements are assessed;dmpany is not able
confirm the economic feasibility of Project Harmemr the likelihood that a new application for aimg permit would be
granted.

In order to protect the interests of the Compasiareholders for damages incurred to date, theopppte legal claims have
been filed.

If the Company is unable to reach an agreemenhateeptable project development plan, there mantsdverse impact on
existing rights and interests, the impact of whgHifficult to assess at this time. Based onrimfation currently available, the
Company believes there is insufficient evidencmtlicate an impairment exists. The Company wilitimue to monitor the
situation .

Quimsacocha Project in Ecuador :

In Ecuador , a mandate passed by the ConstituesgnAlsly in April 2008 resulted in a moratorium oming activities in the
country for 180 days pending the completion of meiwing legislation. The Ecuador ’s constitutionsflerendum which
includes the mandate to form a new policy for minilevelopment was held on September 28, 2008.r&hdts show strong
support with 63.9% in favour of the new constitatiorhe new constitution legally took effect on @zr 20, 2008. In the
second and third quarters of 2008, the governmielatwador has advanced the process of revisindyithing Law of Ecuador
by conducting an extensive review of the policyoramendations made by the Constitutional assemlyttamough dialogue
with international mining experts. A mining comtai consisting of senior officials of the Mining itry and representatives
of IAMGOLD and the other large mining companies\aein Ecuador, has conducted regular and constridiscussions
regarding technical, fiscal and environmental agpetthe new Mining Law. The President has, thhmut this period,
consistently maintained his commitment to develdpiing P olicy that allows for and promotes resgibte large scale mining
that provides an equitable sharing of benefits betwall stakeholders. A draft Mining Law was psiid by the Ministry of M
ines in September, which is subject to final reviemthe President before being submitted for lagjisd approval.

The Company is ready to resume exploration drilab@uimsacocha following the approval of the neimivg Law when
drilling permits become available. The governnariEcuador has stated its intention to completeaghyroval of the new
Mining Law by the end of 2008.
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If the Company is unable to reach an agreementtiwvélgovernment of Ecuador on an acceptable prd@etlopment plan, there
may be an adverse impact on existing rights aratésts, the impact of which is difficult to assasthis time. Based on
information currently available, the Company bedisthere is insufficient evidence to indicate apamment exists. The Compe
will continue to monitor the situation.

() La Arena:
In May 2008, IAMGOLD announced that it has entergd an agreement with Rio Alto Mining Limited (‘i&RAlto”) for the sale
of its Peruvian development gold -copper La Arer@qet, for consideration of $47.6 million in caséinda 5.5% equity interest |
Rio Alto. Rio Alto is required to obtain funding complete the transaction and in light of infotima, IAMGOLD and Rio Altos
financial advisors continue to consider alternafimancial structures to conclude the transaction.

14. FINANCIAL INSTRUMENTS:

The following table presents the carrying amowamd estimated fair values of the Company'’s findrningtruments:

As at As at
September 30, 20C December 31, 20C
Carrying Fair Carrying Fair
value value value value
$ $ $ $
Financial Assets
Cash and cash equivalet‘i‘t)s 153,27( 153,27( 113,26! 113,26!
Restricted casf 8,002 8,002 1,79( 1,79C
Receivables and other current assets,
excluding gold receivabl@ 65,81( 65,81( 61,77: 61,77:
Marketable securitie® 5,781 5,787 2,974 2,97
Gold receivablé? - - 15,44¢ 15,40«
Financial Liabilities
Accounts payable and accrued
liabilities 136,04t  136,04¢  127,67:  127,67:
Long-term debft®) 6,13t 6,13t 10,22¢ 10,22¢
Gold forwards (Note 13§ 15,06¢ 30,64( 28,34¢ 53,72(

(M Cash and cash equivalents, and restricted casliemignated as held-forading and are recorded at market value, w
approximated fair value due to the short maturéyigad. The related interest income totaled $453@@ring the third quarter
2008 compared to $766,000 during the third quasfe2007 ($1,553,000 during the first nine months2608 compared
$2,333,000 during the first nine months of 20(
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(@ Receivables and other current assets, excludingdhiereceivable, and accounts payable and acdialgtities are recorded at
amortized cost. The fair value is equivalent ® ¢arrying amount given the short maturity peritnterest income and expense
are recorded in the statement of earnings and ticepcesent important amounts. Receivables atdade an embedded
derivative which is marked-to-market based on tlagket value of the other party’s share price. épt®8mber 30, 2008, the fair
value of this embedded derivative was $33,000,aandn-hedge derivative loss of $232,000 was aceouior during the third
quarter of 2008

(® Marketable securities, excluding warrants incluttestein, are classified as available-fade and are recorded at fair value.
unrealized gain or loss related to changes in nharlikue, based on the last quoted market priceac@unted for in oth
comprehensive income (OCI) until the marketablaisges are either sold or permanently impairedhev marketable securit
are sold or permanently impaired, the accumulatedalized gain or loss recorded within OCI is réegicand the gain or loss
disposal is recorded in the consolidated statemfeaarnings. During the first nine months of 200fre have been no dispo:
or permanent impairments of marketable securitizgring the third quarter of 2008, an unrealizedsl@f $3,560,000 w
recorded in OCI ($3,926,000 during the first ninemins of 2008). The cumulative amount totaled $4,800.

The Company also has share purchase warrants watedhcluded in marketable securities (includetbng-term assets) for
financial statement purposes. These warrantsargidered held-for-trading and are measured avé#dire using the Black-
Scholes pricing model. The unrealized gain or fessted to changes in fair value is reported utiden-hedge derivative gain
or loss” in the consolidated statement of earninigs.unrealized gain of $67,000 was recorded duttiegthird quarter of 2008
(unrealized loss of $227,000 during the first nimenths of 2008)

@ The gold receivable, which was completely settledha end of September 2008, was accounted fomaisitarest bearir
receivable with interest recorded in investmenbime in the consolidated statement of earnings, lwtotaled $77,000 duril
the third quarter of 2008 compared to $325,000rduthe third quarter of 2007 ($476,000 during tingt hine months of 20(
compared to $950,000 during the first nine month2@)7). The embedded derivative was markethéoket based on t
change in gold price between the inception datthefcontract and the end of the period with thengkacharged to earnir
under “non-hedge derivative gain or lossghich resulted in a loss of $989,000 during thedtljuarter of 2008 compared t
gain of $2,312,000 during the third quarter of 20@ain of $286,000 during the first nine months 28008 compared
$2,800,000 during the first nine months of 20(

® The long-term debt is recorded at amortized c8&tce most of the longerm debt is variable rate debt, the fair valughe
Company'’s longerm debt is equivalent to the carrying amountir Falue is estimated using discounted cash flowlysic
based on the Comparsyturrent borrowing rate for similar borrowing argaments. Interest is either expensed or capt
according to the project the debt is related totéhg).

® The gold forward contracts related to the Mupaneengre considered normal purchase and sales ctntfBHeey were record
at fair value on the date of acquisition of Gall&gld Limited (GGL). On delivery of gold into tHerward contracts, the relat
liability is amortized and recorded in gold revendéne Company obtains a valuation for the fairueabf the gold forwai
contracts from counterparties of its portfolio afid)forward contracts. This valuation is basedfamvard rates considering t
market price, rate of interest, gold lease rate\aniatility.
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Risks:

The Company is subject to various financial risia tould have a significant impact on profitaiilitRecent financial market
conditions impacted interest rates, gold prices@mdency rates. At the date of this MD&A, the Gmany’s financial position
remains strong and was not materially impactedelogmt market conditions.

The Company is exposed to various credit, marketlignidity risks associated with its financial ingnents, and manages those
risks as follows:

Credit risk:
Credit risk is the risk that one party to a finah@nstrument will cause a financial loss for thieey party by failing to discharge an
obligation. Credit risk is associated with cast aash equivalents, restricted cash, and receisabléhe credit risk is limited to the

carrying amount of these items on the balance sheet

The Company holds cash and cash equivalents, atritted cash in highly credit rated financial ingtons and does not hold any
asset-backed commercial paper.

Receivables and other current assets are summaszedows:

As at As a

September 3C December 3:

200¢ 2007

$ $

Gold trade receivabl 11,16¢ 14,70¢

Settlement receivables from sales of niob 18,50¢ 10,18¢
Receivables from government related to taxes, rainer

rightsandexploration tax credi 22,85¢ 22,13¢

Gold receivable - 15,44¢

Royalty receivabls 2,15¢ 3,831

Other receivable and prepaid exper 11,12( 10,90

65,81( 77,22

The credit risk related to gold trade receivabledssidered low as the gold is sold to major bamich are considered credit
worthy. The gold trade receivables are usuallifestin the following month, thus further reduciting potential for credit risk.

The credit risk on settlement receivables fromssafeniobium is related to the possibility that btg/of niobium may have
difficulties in meeting their obligations and thiugpacting the Company'’s ability to collect amouatgstanding. At September 30,
2008, settlement receivables from sales of niobitere mainly outstanding for less than 30 dayspnogortion of 74%. In order to
minimize such risks related to receivables fronesalf niobium, analyses of credit exposures anditdimits are performed for each
client on a regular basis. Clients are locatediffierent geographic locations such as United Stateurope, China , Japan , Saudi
Arabia , Korea , and Australia. The Company duashold any security nor any other credit enhara@min relation to these
receivables. As at September 30, 2008, there mermpaired settlement receivables and there wasmaunt that would otherwise
be past due or impaired whose terms have beenatatsgl.

The credit risk related to receivables from govesnhrelated to taxes, mineral rights and explonat&x credit, included in
receivables, is dependent on the completion oAtegovernment audits. To the extent that the Gomjps subject to additional
claims based on these, the full balance recordednoibe ultimately realized. Management curredtigs not expect the amount to
be ultimately realized to be materially differerdarh that currently recorded.
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Market risk:

Market risk is the risk that the fair value or frgucash flows of a financial instrument will fluete because of changes in ma
prices. Market risk comprises three types of reakrency risk , interest rate risk and other prisk.

Currency risk:

Metal sales are mainly transacted in US dollaravéient of the Canadian dollar against the US dble& a direct impact on 1
Companys Canadian operations and corporate office cogt. b@sher international operations have exposupgher currencies bu
significant portion of each international operat®nost base is denominated in US dollars. Toxhenethat this proportion chang
and to mitigate such risks, the Company may emigr foreign exchange contracts to fix the excharage. As at September :
2008, no foreign exchange contracts were entetedinwere outstanding.

The impact of changes of other currencies comparéte US dollar, associated with financial instamts, would mainly be related
to accounts in the Company’s Canadian operatiohghafunctional currency is the Canadian dollaghsas cash and cash
equivalents, receivables, marketable securitied a@oounts payable. The revaluation of foreigrod@nated balances to Euro or
Canadian dollar is accounted for in the statem&atimings and presents increased risk as the &hd@anadian dollar and other
currency rates fluctuate in relation to the US abollAs the Canadian mines are considered sel&isirsg foreign operations, the
foreign exchange impact of translating their finahstatement balances to US dollars is accourtethfaccumulated other
comprehensive income, as a cumulative translatifusement, which shelters the operations from hgfiis impact the consolidat
statement of earnings.

As at September 30, 2008, with other variables anghd, a $0.01 change of the Canadian dollar agam&JS dollar would have 1
significant effect on net earnings and in other poghensive income resulting from the use of finahicistruments.

Interest rate risk:

The Company is exposed to interest rate risk oceish and cash equivalents and outstanding longdebt. Interest on cash and
cash equivalents is based on market interest rdties.new credit facility provides for an intereste margin above LIBOR and Base
rate advances which varies according to the selabt ratio. The letter of credit and standby fdee @ary according to the senior
debt ratio. A change in the long-term debt interates would have an impact on net earnings amdjoitalized costs according to
the project the debt is related to. The Compamgsdiot take any particular measures to proteddf against fluctuations in interest
rates. Other long-term debts are subject to intestes which are closed to the market interéssra

If interest rates at September 30, 2008 had bedradi8 points lower or higher with all other vatésbheld constant, the impact on
after-tax net earnings would not have been mattmiahe third quarter of 2008. To the extent tthat new credit facility is utilized,
future sensitivities may be material.

Share market price risk:

Exposure to market risk is also related to thetélation in the market price of marketable secwsitieAMGOLD held ownershiff
these marketable securities following the settldmein specific transactions (e.g. disposal of a gebjin exchange of tl
counterpartys capital share) or as a strategic investment.sé revestments relate to mining companies whichpare of a volatil
market. The Company reviews the value of marketabturities for impairment based on both quaiMéatnd qualitative criteria.
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At September 30, 2008, following a change of 2%hm market value of marketable securities and wésravith all other variabli
held constant, the unrealized loss related to abmumg market value, net of income taxes, includedther comprehensive inco
would have been impacted by $79,000, and net egsiip $3,000.

Gold markeiprice risk:

Gold forward contracts:

The Company usually does not take any particulamasmes to protect itself against fluctuations ire tbommoditie
market. However, following the acquisition of GGMupane), the Company assumed existing gold forwamthmitments. Tt
Mupane forward sales contracts are accounted foroamal purchase and sales contracts whereby debvare recorded at th
respective forward prices. The market risk reldtethe fluctuation in the price of gold has an @&opon the fair value of the g«
forward contracts.

As at September 30, 2008, the valuation of the fmidard contracts was based on a gold price 06%88 ounce, and following the
assumption of an increase and a decrease of $x@upee, would have been as follows:

September 30, 20C Increase of $100/ Decrease of $100/

$885/0: at $985/0 at $785/0

Carrying Fair Carrying Fair Carrying Fair

value value value value value value

$ $ $ $ $ $

Gold forward sale (15,069 (30,640 (15,069 (36,959 (15,069 (24,33)

Liquidity risk:

Liquidity risk is the risk that an entity will enaater difficulty in meeting obligations associateith financial liabilities.

As at September 30, 2008, the Comparodsh and cash equivalents, and bullion posititaietd $306,911,000, with bullion valuet
the period end market price, coupled with the nesdit facility following the agreement signed wahbank syndicate in the sect
quarter of 2008, provide the Company with access high level of additional liquidity and capitasources. Liquidity risk of tl
Company not meeting its current obligations is Id®efer to Note 1 5, Capital disclosures, deseglthe Companyg objective
when managing capital and related risks.

The Company has a treasury policy to assist in giagahe liquidity risk which requires:

. Investment only in liquid instruments by preservicapital, maintaining required liquidity, and realig a competitiv
rate of return while considering an appropriate tberable level of risk

. Investment in gold bullion until a combination cfcfors indicates that a sale or use of gold bulistrategicall
advantageous for the Company, or as part of theahteeasury managemel

. Monitoring cash balances within each operatingtgnti

. Perform short to medium term cash flow forecastagwell as medium and lortgkem forecasting incorporating relev
budget information

. Consider the need for expanding treasury actiitgnd when appropriate (including but not limitex Hedging an
derivatives).
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. Establish limits for significant investees and/ounterparties (e.g. for cash investments) and welireits periodically.

In the second quarter of 2008, the Company annalithze it had obtained a $140,000,000 five-yeaolkgng credit facility which
may be used for general corporate purposes inguatiquisitions (Note 8). As at September 30, 2688 Company had letters of
credit under the new credit facility totaling $10]19000 issued to guarantee certain asset retirephdigations. In addition, an
amount of €75.0 million (approximately $105.6 nafliusing the currency rate at September 30, 20@8phen committed under the
credit facility to fund the acquisition of Euro Resirces S.A. (“EURQO”) (Note 17).

At September 30, 2008, the carrying value of irgetgearing long-term debt was $6,135,000. The ntwtof longterm debt includin
interest was as follows:

$
2008 77€
2009 824
2010 4.61°
2011 55
2012 27
2013 21
Total 6,31¢

Liquidity risk is also related to the Company’slapito produce and sell gold to respond to itsdgfmrward commitments assumed
following the acquisition of GGL in 2006. Shoultetmine not be able to produce enough gold, thepgaoghnwould have to buy gc
on the market to meet its gold forward commitmer@perational risks such as mineral reserves atrdaion, safety and other
hazards, energy, labor and strikes, communitiesr@mmental hazard, political risk, and legislatimay have an impact on the abi
to produce and deliver gold into the contractse Tompany determined that it has the ability tivéelinto the forward contracts
based on budgeted production and its intentionsoadeliver according to the committed forward caaots. The maturity analysis is
presented in Note 1 3 (a).

15. CAPITAL DISCLOSURES:

IAMGOLD'’s objectives when managing capital are:

. to ensure the Company has sufficient financial cipdo support its operations, current mine depgelent plans ar
the lon¢-term growth strategy

. to provide a superior return to shareholders ametfits for other stakeholders , and

. to protect shareholder value while appropriatelylabeing activity within treasury conditions (botlisks ani

opportunities) and identify exposure with respeatiarkets and risk fluctuatior

The capital of the Company consists of the itenskigted in shareholders’ equity and long-term debét,of cash and cash

equivalents.
As at As a
September 3C December 3:
200¢ 2007
$ $
Cash and cash equivalel 153,27( 113,26!
Long-term debi 6,13t 10,22¢
Common share 1,656,39! 1,633,11!
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16.

The Company’s capital structure reflects the rezmaints of a company focused on significant growth ¢apital intensive industry
that experiences lengthy development lead timegedisas risks associated with capital costs anéhginof project completion due to
factors that are beyond the Company’s controluidicig the availability of resources, the issuarfoeezessary permits, costs of
various inputs and the volatility of the gold price

The adequacy of the Company'’s capital structuesgessed on an ongoing basis and adjusted asargcafssr taking into
consideration the Company’s strategy, the forwand grices, the mining industry, economic condifi@nd the associated risks. In
order to maintain or adjust its capital structdie, Company may adjust its capital spending, adfiesamount of dividend
distributions, issue new shares, purchase shareafizgellation pursuant to normal course issues,bgdue new debt, repay existing
debt, or sell gold bullion.

The Company complied with its credit facility cowarts. There were no changes in the Company’s appriom capital management
during the quarter.

During the first quarter of 2008, the Company amjdsts capital structure by issuing flow-throuditaes for C$8,500,000 to finance
exploration and development expenditures at thetWdesl project. These proceeds were spent in therfine months of 2008 in
accordance with the applicable Canadian IncomeLEggslation which allo w s for expenditures to heurred within 12

months. During the second and third quarters 682¢he Company issued shares following the exexi®ptions.

In addition, during the second quarter of 2008,Gleenpany replaced the previous credit facility lgning a new $140,000,000 five-
year revolving credit facility which will providedalitional flexibility in meeting its goals. Thisew credit facility is guaranteed and
secured by the Company’s major subsidiaries angreddy a pledge of IAMGOLD’s shares in these glibsies. This new credit
facility is in line with the Company’s objectives managing capital.

BGMENTED INFORMATION :

The Company’s gold mine segment is divided intoggaphic segments, as follows:

Suriname: Rosebel mine

Canada: Doyon division,eplimg Giant mine, and Westwood project
Botswana: Mupane mine

Mali: Joint venture in $ad (38%) and Yatela (40%)
Ghana: Working interests inkiveat and Damang (18.9%)

The Company’s segments also include non-gold giets/{Niobec mine located in Canada), Exploratind development, and
Corporate which also includes royalty interestated in Canada.

During the second quarter of 2008, the Companyassdied royalty interests from non-gold activittesCorporate to better align its
reporting segments. Comparative figures have bedassified to conform to the revised segments.

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)

PAGE 23



Third quarter ended September 30, 2008

Gold Mines

in $00Cs Suriname Canadsz Botswane Mali Ghana Total

Third quarter ended September 30, 2008

Total Exploration
Gold and
in $00Cs Mines Niobium Developmen Corporate Total
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Third quarter ended September 30, 2007

Gold Mines

in $00Cs Suriname Canads Botswane Mali Ghana Total

Third quarter ended September 30, 2007

Total Exploration
Gold and
in $00C's Mines Niobium Developmen Corporate Total
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Nine months ended September 30, 2008

Gold Mines

in $00C's Suriname Canads Botswane Mali Ghana Total

Nine months ended September 30, 2008

Total Exploration
Gold and

in $00C's Mines Niobium Developmen Corporate Total
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Nine months ended September 30, 2007

Gold Mines
(in $00Cs) Suriname Canade Botswane Mali Ghana Total
Revenue: 127,36: 94,16 41,73: 135,81( - 399,06t
Depreciation, depletion and amortizati 21,39 14,49¢ 16,41¢ 8,47¢ - 60,78¢
Earnings from working interes - - - - 17,52( 17,52(
Exploration expens 1,47: 74€ 504 59t - 3,31¢
Impairment charg - - 93,72t - - 93,72¢
Income and mining taxes (recove 3,45¢ 52 1,73¢ 23,15¢ - 28,40:
Net earnings (loss 7,32( 9,882 (109,93) 40,11 17,52( (35,09¢)
Expenditure for mining assets and
capitalized exploration and developm 19,82¢ 13,33¢ 89¢ 13,99¢ - 48,06:
Nine months ended September 30, 2007
Total Exploration
Gold and
(in $00Cs) Mines Niobium  Developmen  Corporate Total
Revenue: 399,06¢ 77,60¢ - 7,215 483,88
Depreciation, depletion and amortizati 60,78t 14,57: - 4,15¢ 79,51¢
Earnings from working interes 17,52( - - - 17,52(
Exploration expense 3,31¢ - 11,861 3,52 18,70¢
Impairment charg 93,72¢ - - - 93,72¢
Interest expens - 59 - 1,097 1,15¢€
Other income - - 18¢ 3,36( 3,54¢
Income and mining taxes (recove 28,40: 1,72¢ (1,019 (3,920 25,19:
Net earnings (loss (35,09¢) 15,21 (10,487 (20,199 (50,55¢)
Expenditure for mining assets and
capitalized exploration and developm 48,06: 13,19: 18,28( - 79,534
As at December 31, 2007
Gold Mines
(in $00Cs) Suriname Canade Botswang Mali Ghana Total
Working interests, royalty interest, mining
assets, exploration and development, and
other intangible asse 360,18¢ 217,31t 41,424 65,73’ 112,47¢ 797,14«
Total asset 553,50¢ 346,81 64,83¢ 175,78 171,63t 1,312,58:
As at December 31, 2007
Total Exploration
Gold and
(in $00Cs) Mines Niobium  Developmen  Corporate Total
Working interests, royalty interest, mining
assets, exploration and development, and
other intangible asse 797,14 338,91: 225,47 50,32: 1,411,85!
Total asset 1,312,58 363,18: 303,03: 216,81- 2,195,61.
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17.

18.

@BSEQUENT EVENTS:
Offer for Euro Ressources S.A.:

On August 29, 2008, IAMGOLD announced it has fifedraft tender offer in France that will provide &m all cash offer of €1.20
per share (approximately $1.69 per share usinguhency rate at September 30, 2008) to acquiref #fle outstanding shares of
Euro Ressources S.A. (“EURO”). EURO currently hgmarticipation right royalty on production fromNMGOLD’s Rosebel gold
mine. The offer is for all outstanding EURO shaaed for any shares issuable upon the exercisptmfs . The offer opened on
October 6, 2008 and will close on November 21, 20@8VGOLD intends to fund the offer through itsigting cash reserves or its
credit facility. In addition, the Company haseepl to keep €75.0 million (approximately $105iBiom using the currency rate at
September 30, 2008) available under the credilitiatd fund the acquisition of EURO.

Agreement to sell the Sleeping Giant Mine:

On October 9, 2007, IAMGOLD announced that an optigreement has been signed with Cadiscor ResomcegsCadiscor”)
granting them the right to purchase the Sleepiran@nine after the completion of mining and protesfor total consideration of
up to C$7,000,000. As part of the agreement wati€cor, IAMGOLD continued to mine and processmeseat Sleeping Giant
until the end of its current reserve life, whicttomed at the end of October 2008, at which timagdi€cor purchased the property i
all the related infrastructure assets.

As a result of IAMGOLD'’s aggressive cost reductimd production initiatives, the Company acceler#tedimetable for the sale of
Sleeping Giant mine from the previously agreed ugate of April 1, 2009 to October 31, 2008. Therfpany also amended the
terms of the sale to reflect capital market condsi Under the original agreement, Cadiscor waayol AMGOLD C$5,000,000 in
cash or shares of Cadiscor on closing, howevertng amended agreement, Cadiscor paid IAMGOLDaciober 31, 2008,
C$1,500,000 in shares and a three year C$3,50@@dertible debenture. In December 2007, the Compeceived C$300,000 in
cash, 600,000 common shares and 1,000,000 comraoa jghrchase warrants. Conditions related to tvasents have also been
amended. Each of these warrants now entitles IAMB @ purchase one common share of Cadiscor ate pf C$0.70 instead of
C$1.00, until December 31, 2010 instead of Apr2009. IAMGOLD will also receive C$1,000,000 irsbaor Cadiscor common
share equivalent after 300,000 tonnes of ore froynsaurce are processed through the mill, andrefitin a net smelter return
royalty on future production from Sleeping Giant.

@©MPARATIVE FIGURES:

Certain figures for the previous periods have lreetassified to conform to the current period'safigial statement presentation.
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Exhibit 99.2

MANAGEMENT 'S DISCUSSION AND ANALYSIS OF FINANCIAL POSITION
AND RESULTS OF OPERATIONS

The following Management’s Discussion and AnalysiMD&A”) of IAMGOLD Corporation (“IAMGOLD” or “IMG” or the “Company”),
dated November 5, 2008, should be read in conjometith the MD&A for the year ended December 31020he Compang annual audite
consolidated financial statements and related nbteto, the supplementary financial informatincluded in the Company’s annual report,
and the unaudited consolidated interim financialeshents and notes contained in this report. dhedidated financial statements have t
prepared in accordance with Canadian generallypdedeaccounting principles (“GAAP”). All figuren this MD&A are expressed in US
dollars, unless stated otherwise. Additional infation on IAMGOLD can be found at www.sedar.com,wsec.gov/edgar.html, or
www.iamgold.com. IAMGOLD'’s securities trade on fheronto, New York, and Botswana stock exchanges.

IAMGOLD is an established gold mining and explasatcompany. IAMGOLD'’s interests include eight agtérg gold mines, a niobium
producer, a diamond royalty and exploration prgjdatated throughout Africa and the Americas.

FINANCIAL HIGHLIGHTS

« Record revenues of $226.9 million in the third d¢emof 2008 were an increase of 33% over $170.Ramiln the third quarter of 2007.

« Net earningswere $18.8 million or $0.06 per share in the third qgeaf 2008 compared to net earnings of $19.5 milllo $0.07 pe

share in the third quarter of 2007. Adjusted netnimgs @ excluding an impairment charge related to capdl exploratio
expenditures, were $23.4 million or $0.08 per s

« Record operating cash flow of $71.7 million in ttierd quarter of 2008 compared to $29.8 milliontire third quarter of 200
representing a 141% increa

« Attributable gold production in the third quartdra®08 was up 5% compared to last ysdHird quarter to 253,000 ounces. The ave

cash cost? was $481 per ounce compared to $437 per ounceeirthird quarter of 2007. Rosebel achieved recoirtk throughpt
despite the rainy season, producing 82,000 ataatounces of golc

« |AMGOLD has a strong cash and gold bullion positafr$6306.9 million (valuing gold bullion at markas at September 30, 2008).
addition, a $140.0 million fiv-year revolving credit facility provides significafibancial flexibility for AMGOLD.

« |AMGOLD’s 2008 gold production outlook is unchangatd950,000 ounces. Cash cost guidance is rediseth 1% to $480-400 pe
ounce. The current financial market volatility meffect future cash costs either positively or nizgéy through changes in gold price
it impacts royalty payments, oil price, and curreegchange rate

« The Niobec niobium mine demonstrated superior dpgyg@erformance contributing $16.2 million in opéng cash flow during the thi
quarter of 2008. Unit operating mar(j]r?increased 57% during the third quarter of 2008 élerthird quarter of 2007.

« Given the current economic environment, IAMGOLDréviewing its capital programs as well as the itwmest opportunities that ¢
becoming more attractiv

@) Cash cost, Adjusted net earnings, and Unit operating margin per kilogram of niobium at the Niobec mine are non-GAAP
measures. Please refer to the Supplemental information attached to the MD& A for reconciliation to GAAP.
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Recent Events and Initiatives

IAMGOLD announced the fielding of a draft tenaéfer in France on August 29, 2008, that will paeifor an all cash offer of €1.20
per share (approximately $1.69 per share usinguhency rate as at September 30, 2008) to acgllio¢ the outstanding shares of Euro
Ressources S.A. (“EURQO”). EURO currently has digipation right royalty on production from IAMGOLB Rosebel gold mine. The
offer is for all outstanding EURO shares and foy sinares issuable upon the exercise of optionse offer opened on October 6, 2008
and will close on November 21, 2008. IAMGOLD intisrto fund the offer through its existing cash resg or its credit facility . In
addition, the Company has agreed to keep €75.@0omilapproximately $105.6 million using the currgmate at September 30, 2008)
available under the credit facility to fund the aisifion of EURO.

OPERATIONS HIGHLIGHTS
Rosebel , Suriname

During the third quarter of 2008, the Rosebel nankieved record quarterly mill throughput produd®®000 attributable ounces of
gold. Improvements in rainy season operating asthave led to significantly higher mine prodoiti Continuous improvement
initiatives at the mill have positively impacteadhghput.

Rosebel’s $44.4 million mill expansion and optintiaa projects are well underway with key circuingoonents to be completed within
2008, to allow for the ramp-up in mill throughpster schedule. Full completion is now expecteathdithe first quarter of 2009.

Niobec mine, Canada

The Company continues to increase the contribudfdhe Niobec mine (a non-gold asset), with theeexgd completion of a $12.0
million paste backfill plant and underground deysient by mid 2010. A technical report has be@pared that shows that the paste
backfill system will enable the extraction of mame grade material and result in an immediate 34etehse in the current reserves. As
underground development proceeds, current resoareesxpected to be converted into reseat@srate of about 2 to 4 million tonnes
year. Pilot plant testing of a Kelsey Jig unitigthmay allow Niobec to realize a potential recgvienprovement is scheduled during the
fourth quarter. Results will be used for an ecomoewraluation on installing a full scale unit iretfuture .

During the firstnine months of 2008, demand for niobium remaineshst, while North America and to some extent, thieopean Unior
experienced economic weakness. Asian countrieglyr@hina, continued to show strong demand. Alido, niobium demand closely
follows the demand for steel, there is a trend ¢ivee to increase the usage of niobium per tonrstesfl produced. As most consuma
tied to the production of steel, niobium priceséawntinued to rise by more than 15% during thelthuarter of 2008 compared to the
second quarter of 2008. Demand and prices arecegé remain stable in the last quarter of 2008.

PrROJECT UPDATES
Westwood project, Canada

IAMGOLD continued to accelerate evaluation of thedtvood Project. In July 2008, the Company annediac5% increase to

3.5 million contained gold ounces in an inferresogrce of 14.2 million tonnes averaging 7.6 grafrgodd per tonne, using a cut-off
grade of 3.0 grams per tonne. With nine drilsrayrrently on site, the geologic understandinthefdeposit and mineralization
continuity has increased substantially. Enginegisrproceeding on all fronts including mining, adktrgy, and infrastructure
design. The results of a revised scoping studiybeilreleased in the fourth quarter of 2008.
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Quimsacocha, Ecuador

IAMGOLD released its pre-feasibility study in JWQ08 for the Quimsacocha project that showed emgiog results. Production is
expected to average 202,000 ounces of gold peragear average cash cost (before royalties andt pharing) of $272 per ounce over
projected life of 7.5 years with an estimated paybat 3 years.

Work continues on the final feasibility study, inding full environmental and social impact assesgmeThe Company is ready to
resume exploration drilling on new targets wittie toncessions once the new Mining Law is apprewetdrilling permits are issued.

A constitutional referendum held on September 2882resulted in a clear mandate for the constibadi reforms proposed by President
Correa, including a mining policy which supportspensible mining. The government of Ecuador has stated its inteiti@omplete thi
new Mining Law before the end of 2008 and the Camypa working proactively with the key ministriegMines, Environment and
Taxation to help develop an equitable fiscal amli@ory framework for responsible mining in Ecuadt finalization of the Mining

Law and receipt of permits occur in 2008, a congfeasibility study will be targeted for the secdradf of 2009. Construction of the
Quimsacocha project is targeted to commence in, 200 commercial production in the second hal261.1.

Camp Caiman, French Guiana

During the third quarter of 2008, the Companytiured to meet with stakeholders regarding Prdjrimonie, its conceptual plan to
relocate the milling and processing facilities itsrproject in French Guiana . The economic fakisitof Project Harmonie and the
likelihood of a mining permit being granted, canydpe assessed after the completion of the newmiframework for French Guiana
scheduled to be completed by the end of 2008 order to protect the interests of the Company&aiolders for damages incurred to
date , the appropriate legal claims have been.filed

EXPLORATION UPDATE
Buckreef, Tanzania

A revised measured and indicated resource wastegpior July 2008, of 1.0 million ounces of gold lviit 15.9 million tonnes with an
average grade of 2.0 grams of gold per tonne, purating the new Bukoli-Minzwel trend. Drilling f&ontinued to test additional
targets across the property. Results from thelhsgecal heap leach test work on the Buckreef Bodolwa-Buziba deposits, indicate
low to moderate leach recoveries. These resolggther with the new drill results, will be incorpted into a revised financial model t
will be available in December 2008.
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OPERATIONS

The following table highlights IAMGOLD'’s percentaghare of producing mines as it relates to theutation of mining operating segments
in the Company’s financial position and operatiaguits.

Reporting Geographic IAMGOLD
Segment Location Share

Operator

Mine
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SUMMARIZED FINANCIAL RESULTS

As at As al
(in $ millions) September 3C December 3:% Change
(unaudited’ 200¢ 2007
Financial Position $ $
Cash and cash equivalents and gold bu
* at market valut 306.¢ 242t 27%
* at cosl 223.t 167.2 34%
Total asset 2,255.( 2,195.¢ 3%
Long-term debr 6.1 10.Z (40%)
Shareholder equity 1,836. 1,751.: 5%
(in $ millions, except where note
Three months endec Nine months endec
September 30, September 30,
(unaudited 200¢ 2007 % Change 200¢ 2007 % Change
Results of Operations $ $ $ $
Revenue! 226.¢ 170.2 33% 660.( 483.¢ 36%
Mining costs 123.¢ 105.¢ 17% 351.% 312.: 13%
Depreciation, depletion and
amortizatior 40.7 27.C 51% 128.¢ 79.5 62%
Earnings from mining operatiol 62.¢ 37.4 68% 179.% 92.1 95%
Earnings from working interes 2.5 4.9 (49%) 22.€ 17.5 29%
Total earnings from operations
and working interestd 65.2 42.% 54% 202. 109.¢ 85%
Net earnings (loss 18.¢ 19.5 (4%) 86.5 (50.6€) n/e
Impairment charge 4.€ - 4.€ 93.7
Adjusted net earning® 23.4 19.5 20% 91.1 43.1 111%
Basic and diluted net earnings (loss)
per share ($/shar 0.0€ 0.07 (14%) 0.2¢ (0.17) n/e
Adjusted basic and diluted net
earnings per shaf@ ($/share) 0.0¢ 0.07 14% 0.31 0.1F 107%
Cash Flows
Operating cash flov 71 29.¢ 141% 189.: 60.5 21%
Key Operating Statistics
Average realized gold price ($/c 852 674 27% 87¢ 661 33%
Gold produced (000c- IMG share) 258 242 5% 742 712 4%
Cash cost ($/02) 481 437 10% 47¢€ 422 13%

(@)  Total earnings from operations and working interests is a non-GAAP measure. Please refer to consolidated statements of earnings for

reconciliation to GAAP.

@  Adjusted net earnings and adjusted net earnings per share are non-GAAP measures and represent net earnings (loss) before impairment
charges. Pleaserefer to the Supplemental Information attached to the MD& A for reconciliation to GAAP.
(3 Cash cost is a non-GAAP measure. Please refer to the Supplemental Infor mation attached to the MD& A for reconciliation to GAAP.
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QUARTERLY FINANCIAL REVIEW

(in $ millions, except where noted) Q3 Q2 Q1 Q4 Q3 Q2 Q1 Q4

(Unaudited) 200¢ 200¢ 2004 2007 2007 2007 2007 200¢

$ $ $ $ $ $ $ $

Revenue: 226.¢ 225.1 208.( 194.2 170.2 167.: 146.4 121.:

Net earnings (loss 18.¢ 33.2 34.4 8.5 19.5 (81.4 11.3 9.4
Add back:

Impairment charge 4.€ - - 5.9 - 93.7 - 1.3

Basic and diluted net
earnings (loss) per

share 0.0€ 0.11 0.17 0.02 0.07 (0.2€ 0.04 0.04
Adjusted basic and
diluted net earnings

per sharé” 0.0¢ 0.11 0.14 0.0% 0.07 0.04 0.04 0.04

@ Adjusted net earnings and adjusted net earnings per share are non-GAAP measures. Please refer to the Supplemental |nformation
attached to the MD& A for reconciliation to GAAP.

IAMGOLD A TTRIBUTABLE GoOLD ProbucTION AND COSTS

The table below presents the gold production attaible to the Company’s ownership in operating goides along with the weighted
average cash cost per ounce of production.

(Unaudited) Gold Production Total Cash Cost® Gold Production Total Cash Cost®
Three months Three months Nine months Nine months
ended ended ended ended
September 30 September 30 September 30 September 30
200¢ 2007 200¢ 2007 200¢ 2007 200¢ 2007
(000 oz (000 oz $/oz $/0z (000 oz (000 oz $/oz $/oz
IMG Operator
Rosebel (95% 82 71 $49¢ $45¢ 22¢ 18¢€ $49( $472
Doyon Division (100% 27 32 51¢ 541 85 97 597 52¢
Sleeping Giant (100% 21 14 252 38¢€ 63 49 32C 33t
Mupane (100% 26 22 42°F 591 71 63 40¢ 572
Joint Venture
Sadiola (38% 41 35 39¢ 385 125 10C 404 40C
Yatela (40%); 18 30 565 241 50 98 51¢ 214
21F 204 $45:2 $43¢ 621 59¢ $46° $42¢
Working interests
Tarkwa (18.9% 30 28 $57¢ $437 93 94 $50: $371
Damang (18.9% 8 9 89C 472 28 25 69C 502
38 38 $64¢ $447 121 11¢ $54¢€ $40/
Total 252 242 $481 $431 742 712 $47¢ $422

@) Cash cost isa non-GAAP measure. Please refer to the Supplemental |nformation attached to the MD& A for reconciliation to GAAP.

Total attributable gold production reached 253,600ces in the third quarter of 2008, representiBd/aincrease from the third quarter of
2007. The increase is mainly a result of additipmaduction at Rosebel, Sleeping Giant, Mupane $auiola partially offset by a decrease in
production at Yatela and the Doyon division.
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The following table details the royalty expensduded in cash costs.

Three months ended Nine months ended September 30,
September 30,
Cash cost per ounce of goIE}) % %
(Unaudited) 200¢ 2007 Change 200¢ 2007 Change
$/oz $/oz $/oz $/oz
Cash cost excluding royalti 427 394 8% 41¢€ 381 9%
Royalties 54 43 26% 60 41 46%
Cash cos 481 437 10% 47€ 422 13%

(M Cash cost isa non-GAAP measure. Please refer to the Supplemental Information attached to the MD& A for reconciliation to GAAP.

Consolidated cash costs increased by 10% or $4dysere in the third quarter of 2008 to $481 perceucompared to $437 per ounce in the
third quarter of 2007. Consolidated cash cost®wédi76 per ounce in the first nine months of 2@@8&)pared to $422 per ounce in the first
nine months of 2007. The change in the consolitledesh cost per ounce of gold in 2008 compare®@d & attributable to the following:

Three months ende Nine months ende
September 3C September 3C

$/0z $/0z
Higher gold productiol (18) (16)
Higher royalty expens 11 19
Higher energy cost 33 26
Higher consumable 6 12
Other 12 13
Increase in consolidated cash cost per ounce of dol
produced, compared to 2007 44 54

Cash cost per ounce of gold produced, during tiné tjuarter and nine-month period of 2008 , w asitpeely impacted by higher gold
production compared to the prior year periods byastb 4%, respectively. The increase in royaltyesge was a result of a rise in gold
prices. Cash cost also increased during the thiedter and the nine-month period of 2008 as dtrekuaost of energy from higher world-
wide diesel fuel prices compared to the previows yand the increase in power tariff's at Rosehdlia Ghana.

FINANCIAL RESULTS

During the third quarter of 2008, net earnings w&¥8.8 million or $0.06 per share, a slight deceeafs$0.7 million compared to

$19.5 million or $0.07 per share in the third geadf 2007. The decline in net earnings is maihé/result of higher mining costs, higher
depreciation, depletion and amortization, highepine and mining taxes, and an impairment chargxpibration properties, partially offset
by higher revenues. Higher mining costs were prilsnghe result of higher royalty expenses and sadtinputs such as labor, energy and
consumables. The increase in depreciation, depletsind amortization is the result of higher prdauncand the effect of the prospective
application of the finalization of the purchasecprequation of the Cambior acquistion at the er2D6f7. The change in income and mining
taxes is mainly due to the higher taxable inconadized by both the Rosebel and the Canadian mimjregations. An impairment charge of
$4.6 million was recorded with respect to capitdizxploration expenditures. Higher revenues wenrearily due to higher realized gold
prices in the third quarter of 2008.

Net earnings increased $86.5 million or $0.29 per share in the first nmenths of 2008, compared to a net loss of $50.6amibr $0.17 pe

share in the first nine months of 2007. The ns$ lor the first nine months of 2007 included apamment charge of $93.7 million related to
the Mupane mine.
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The change in net earnings in 2008 compared to &0&8fributable to the following:

Three months  Nine months
endec endec
(in $ millions) September 3C September 3C
$ $
Revenues are higher (lower) due tc

Metal prices 47.€ 162.2
Sales volume 9.€ 13.¢
By-products credits and royalty incor (0.8 0.1

Mining costs are lower (higher) due to:
Royalty expense (2.9 (14.2)
Operating cost (3.9 (29.7)
Volume of inputs (7.7 (12.2)
Inventory movemer (4.2 6.1
Higher depreciation, depletion and amortiza (13.7) (49.7)
Higher (lower) earnings from working intere (2.4 5.1
Higher income and mining tax 9.3 (36.9
Higher other income and other expen (9.8 (8.3
Increase in adjusted net earnings compared to 20( 3.9 48.C
Impairment charge of capitalized exploration expemds in 200¢ (4.6) (4.€)
Impairment charge of Mupane in 20 - 93.7
Increase (decrease) in net earnings in 2008 compar& 2007 (0.7) 137.1

Operating cash flow for the third quarter of 2008sv$71.7 million compared to $29.8 million in thed quarter of 2007. The significant
increase in operating cash flow was mainly driverigher gold and niobium prices, higher numbegalfl ounces sold, partially offset by
higher mining costs due to higher production, armwieéased royalties, labor, consumables and enesyg.cChange in non-cash working
capital items also had a positive impact duringttiel quarter of 2008. Cost increases duringoph&rter were partially mitigated by cost
improvement initiatives which contributed to incsed cash flow during the quarter. Operating chsh for the first nine months of 2008 w

$189.3 million compared to $60.5 million duringtfirst nine months of 2007.

One of IAMGOLD's policies is to invest in gold bigh to increase shareholder value through the amiien of gold. The Company

continues to maintain a strong balance sheet, eaighh and cash equivalents and a gold bullion posititaling $306.9 million as at Septem

30, 2008 compared to $242.5 million at the end0df72 with gold bullion valued at market.
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REVENUES

The following table presents the total ounces dfl gold and the realized gold price per ounce.

(Unaudited) Gold Sales Realized Gold Gold Sales Realized Gold
Price Price
Three months Three months Nine months Nine months
ended ended ended ended
September 30 September 30 September 30 September 30
200¢ 2007 200¢ 2007 200¢ 2007 200¢ 2007
(000 oz (000 oz $/0z $/oz (000 oz (000 oz $/oz $/oz
IMG Operator and Joint
Venture 222 20¢ $85( $673 622 60C $872 $66(
Working interest: 38 37 87C 679 121 11¢€ 89E 66E
Total @ 26C 24F $85: $674 744 71¢ $87¢€ $661

O Attributable sales volume for the third quarter of 2008 and 2007 were 255,000 ounces and 241,000 ounces, respectively, after taking
into account 95% of Rosebel sales. Attributable sales volume for the first nine months of 2008 and 2007 were 732,000 ounces and
708,000 ounces, respectively, after taking into account 95% of Rosebel sales.

IAMGOLD'’ s consolidated revenues in the third quarter oB208re $226.9 million, 33% higher than the $170ilion in the third quarter ¢
2007, and consolidated revenues in the first ninaths of 2008 were $660.0 million, 36% higher tkt@n $483.9 million in the first nine
months of 2007.

The increase in revenues in 2008 compared to 208fributable to the following:

Three months Nine months
endec endec
(in $ millions) September 3C September 3C
$ $
Metal prices:

Higher gold price:! 39.4 132.2
Higherniobium prices 8.5 30.C

Sales volume:
Higher gold sales volurr 9.1 14.¢
Higher (lower)niobiumsales volumt 0.t (2.0)
Higher (lower) b-product credits and royalty incor (0.8) 0.1
Increase in revenues, compared to 20( 56.7 176.1

Revenue from gold increased as the realized gade gexcluding working interests) increased intthied quarter of 2008 and the first nine
months of 2008 by 26% and 32%, respectively, cosgb&r the same period in 2007. In addition, higiwd sales volume (excluding
working interests) in the current quarter and fiisie months of 2008 compared to 2007 increasegPband 4% respectively, and had a
positive impact on revenue. Revenue from niobinangased as niobium prices for the third quart@0®8 and the first nine months of 2008
strengthened by 31% and 39%, respectively, compartte same periods in 2007.

ROYALTY INTERESTS
Revenues from royalty interests were $2.2 millionimg the third quarter of 2008 compared to $3.Mieni during the third quarter of 2007
($6.4 million during the first nine months of 2006@mpared to $7.2 million during the first nine mwnbf 2007). The decrease is mainly due

to lower production despite an increase in thegpoicdiamond. Royalty revenues are derived froenDiavik royalty interest, a diamond-
producing property based in Yellowknife, Northw&stritories with an expected mine life in excesd biyears.
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MINING CosTs

Mining costs were $123.4 million for the third qgtearof 2008, an increase of $17.6 million or 17%mpared to $105.8 million in the third
quarter of 2007. Mining costs for the first ninemths of 2008 were $351.7 million, an increase3%.4 million or 13% compared to
$312.3 million during the first nine months of 2007

The increase in mining costs in 2008 compared ¥ 29 attributable to the following:

Three months ende: Nine months ende:

(in $ millions) September 3C September 3C
$ $

Higher royalty expense 2.8 14.2
Higher operating cos 3.4 19.1
Higher volume of input 7.1 12.2
Inventory movemer 4.2 (6.1)
Increase in mining costs, compared to 2007 17.¢ 39.4

The increase in royalty expenses is driven by arease in the gold price compared to 2007. Operatdsts increased as a result of higher
costs of inputs such as labor, energy and cons@salbh addition, operating costs at the Canadpnations were negatively impacted by the
weakening of the US dollar. The increase in ojegatosts resulting from the weakening US dollaiirttyithe third quarter of 2008 and the
first nine months of 2008 was $0.1 million and $&#ion, respectively, compared to the same pexiod2007. The inventory movement
represents the impact of carrying lower (highegdpiction in closing inventory at the end of SeptenD08 compared to the end of
September 2007, due to timing of shipments.

DEPRECIATION , DEPLETION AND AMORTIZATION

In the third quarter of 2008, depreciation, depletand amortization of $40.7 million was 51% higtiem the $27.0 million in the third
quarter of 2007, as a result of higher productiod the effect of the prospective application offinalization of the purchase price equation
of the Cambior acquisition at the end of 2007. Bemtion, depletion and amortization for the fivste months of 2008 was $128.6 million
compared to $79.5 million during the first nine rtienof 2007. Depreciation for the third quarte2608 was $ 6.5 million lower compared
to the second quarter of 2008 mainly due to lovegardciation at Sleeping Giant as the mine comas ®nd , and also due to the increase in
reserves at Mupane.

CORPORATE ADMINISTRATION

Corporate administration expenses in the third tguaf 2008 increased by $3.2 million to $11.7 ioilcompared to $8.5 million during the
third quarter of 2007, and increased by $6.6 nmllie $30.3 million in the first nine months of 2068mpared to $23.7 million during the first
nine months of 2007. The increase is primarilgtesd to additional corporate initiatives such agetgpment in the Company’s information
technology department, the conversion to Internafifinancial reporting standards, and higher traxpenses.

OTHER INCOME

Other income in the third quarter of 2008 was $8ilion compared to $2.0 million during the thirdayter of 2007, and $8.8 million during
the first nine months of 2008 compared to $3.5iamlduring the first nine months of 2007. The ease in the first nine months of 2008 is
mainly due to a reversal of an accrual for inteod$4.4 million on a tax assessment that was presly recorded, a gain on disposal of an
exploration property for $2.2 million, and the resed of an accrued liability of $1.2 million reldtéo a prior acquisition, partially offset by
lower interest income of $1.1 million.
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INCOME AND MINING TAXES

The Company is subject to income and mining tardke jurisdictions in which it operates. The cédtion of these taxes is based on
profitability and may, in some cases, include mimimtaxes. It should be noted that taxes are akedilat the entity level and aggregated for
consolidated financial reporting purposes.

During the third quarter of 2008, income and miniagestotaled $21.1 million compared to $11.8 milliontlre third quarter of 2007. Duril
the first nine months of 2008, i ncome and miniexes were $61.6 million compared to $25.2 milliemiag the first nine months of 2007.
The increases relating to both the third quartérfast nine months are mainly due to the high&abtde income realized by both the Rosebel
mine and the Canadian mining operations.

The actual effective tax rates for the third quaaied the first nine months of 2008 were 53% arfb 42spectively, due to the impact of
permanent items not deductible for tax purposesjipcial mining taxes, future Canadian tax ratengfes and exploration losses not tax
benefited.

OuTLOOK
Revised outlool August outlook
200¢ 200¢
(issued in November 20C (issued August 200
Attributable share of gold production (000 « 95( 95C
Cash cost ($/0z $48(-$49( $48E-$49¢
Projected gold price ($/o; $85( $90(
Projected oil price ($/barre $107 $12C
Projected foreign exchange rate (C$/U 1.0% 1.01

The decrease in revised outlook compared to Aucast cost guidance was due to recent financial @hadnditions and was the result of
lower:

« royalty expenses driven by a decrease in the gadéd pssumption for the fourth quarter of 2008,
« energy costs inputs due to lower estimated globalrizes, and
« mining costs at the Company’s Canadian operatisrasrasult of the reinforcing of the US dollar.

Cash cost estimates are based on assumptionsimglibdit not limited to, those noted above. Theent financial market volatility may
affect future cash costs either positively or negdy through changes in gold price, oil price, mleoperating costs, and currency

rates. Changes in these assumptions may havesgigh&rthpact on cash costs, results of operatiand,overall financial position of the
Company. Actual results may vary significantlyfrguidance. The following table provides estimated sensitigtégound certain inputs tt
can affect the Company’s operating results, baseti®@ Company’s revised guidance for 2008.

Change Impact on the annualizec

of 2008 cash costs by $/

Gold price $50/0: $5
Oil price $10/barre $6
Canadian dollar per US doll 10% $8

Niobium production in 2008 is expected to be simitaproduction in 2007 and operating margins apeeted to be stable for the remain
of 2008. Production costs can be affected by cbaimgthe foreign exchange rate and market comditio
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MARKET TRENDS

GoLD MARKET

During the third quarter of 2008, the gold markete continued to display considerable volatilitseeaging $872 per ounce with daily
closings between $741 and $986 per ounce througheuhird quarter of 2008, compared to an avepage of $680 per ounce in the third
quarter of 2007 and $896 per ounce in the secoadeof 2008. During the first nine months of 80the average gold market price was
$897 per ounce compared to $666 per ounce intenine months of 2007. The closing price at Seyoer 30, 2008 was $885 per
ounce. Financial markets around the world facettiitsg conditions and future gold price may besaféd.

NioBIuUM MARKET

During the first nine months of 2008, demand fafiim remained strong, while North America anddme extent, the European Union,
experienced economic weakness. Asian countrieiglyr@hina, continued to show strong demand. Niabdemand closely follows the
demand for steel, amplified by a trend over timetwease the usage of niobium per tonne of steelyzed. Despite the decrease in the
production of steel, niobium prices have continteedse by more than 15% during the third quarfe2@D8 compared to the second quarte
2008. Demand and prices are expected to remditestathe last quarter of 2008. Beyond 2008 riobium market may be adversely
impacted by global market downturn.

Niobium is used primarily as an alloying elemenstiengthen steels used in automotive and gas transmission pipeline industrida the
automotive industry, niobium is used in truck franamd wheels, railway cars, containers, car owtdy Ipanels , and in heat resistant parts
such as car exhaust systems and catalytic conserté&tiobium applications to various types of i also reduce weight, thereby providing
savings in fuel consumption. Gas transmissioelpips which require extra strength and durabdity made from high strength steel plates
containing niobium . Ni obiurs also extensively used in providing increaseengjth to structural steels used in the construétidastry, as
well as to bridges and high-rise buildings in coginstruction.

New applications for niobium are constarbeing developed as théteel alloying element provides increased strenwith, the added benefi
of good weldability and meeting requirements frogreat variety of end users. In a highly compedigjlobal market, niobium is called to
play an ever-expanding role in view of its prderand alloying uses.

CURRENCY

The Company'’s reporting currency is the US dollsiovement of the Canadian dollar against the USadblas a direct impact on the
Company’s Canadian mines and corporate costs.Cahadian dollar reached 1.0642 as at Septemb@088,compared to 0.9913 as at
December 31, 2007. During the third quarter of®@he average rate was 1.0411 compared to 1.04the ithird quarter of 2007 and 1.0101
in the second quarter of 2008. During the firsieninonths of 2008, the average rate 8484 compared to 1.1059 in the first nine moof
2007. The recent liquidity crisis in financial rkats and an ensuing global economic slowdown cpatdntially have an adverse impact on
future currency rates.

OiL PrICE

Oil price averaged $118 per barrel in the thirdrtereof 2008 compared to $75 per barrel in thedtuarter of 2007, an increase of 57%. Oll
price closed at $101 per barrel at the end ofhifrd uarter of 2008, an increase of 23% compavdtd end of 2007 driven by the US dollar
weakness. During the first nine months of 2008,aherage oil price was $114 per barrel compar&boper barrel in the first nine months
of 2007. Subsequent to the end of the third quasteprice has been, and may continue to be, atgshin the future by the crisis in the
financial markets.

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)
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REsuLTs oF OpPERATIONS (Unaudited)

Suriname—Rosebel Mine (IAMGOLD interest—95%)
Summarized Result
100% Basis

Three months endec Nine months endec ‘

September 30, September 30,
% %
200¢ 2007 Chang 200¢ 2007 Chang
Total operating material mined (00! 11,13¢ 10,51¢ 6% 31,15( 25,89( 20%
Strip ratio® 4.3 S 23% 4.1 3.€ 14%
Ore milled (000t 2,19¢ 2,07¢ 6% 6,131 5,547 11%
Head grade (g/t 1.3 1.2 8% 1.3 1.2 8%
Recovery (% 92 93 (1% 92 92 -
Gold productior— 100% (000 oz 86 75 15% 241 194 24%
Attributable gold productio~ 95% (000 oz 82 71 15% 22¢ 18€ 23%
Gold sale< 100% (000 oz 87 74 18% 234 198 21%
Gomlevenuecyoip $87(C $66¢ 30% $89¢ $661 36%
Cash cost excluding royalties ($/c $39¢ $39¢ 1% $38¢ $40¢ (5%)
Royalties ($/0z 96 63 52% 101 64 58%
Cash cost ($/oif) $49¢ $45¢ 8% $49( $47: 4%

@ Gripratiois calculated as waste plus marginal ore divided by full grade ore.
®  Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.
(© Cash cost isa non-GAAP measure. Please refer to the Supplemental Information attached to the MD& A for reconciliation to GAAP.

During the third quarter of 2008, despite heavpfall, the operation reached one of its highesttguly mine production, highest mill
throughput and highest gold production. Improvermémrainy season operating practices have laigtaficantly higher mine
production. Continuous improvement initiativeshas mill have positively impacted throughput.

The Rosebel mine’s attributable gold production 82$900 ounces in the third quarter of 2008, anciase of 15% compared to 71,000
ounces in the third quarter of 2007. The incréagmld production was primarily due to increasetling rates aided by a slightly higher
grade processed partially offset by lower gold vecies. Gold grades were higher and recoveries Vegrer during the current quarter due to
processing higher quantities of alluvial ores. iDgithe first nine months of 2008, total attribueafold production was 229,000 ounces, an
increase of 23% compared to 186,000 ounces dumm{jrst nine months of 2007.

Other achievements, cost containment initiativess @oductivity improvement initiatives undertakenthe mine during the current year
include:

« Six older haul trucks were replaced with new uditising the year and an additional Idweurs, used loading unit was added tc
production fleet. In addition, one production ldwbs acquired by the mine. Six new trucks areseigd to be deployed in the fot
quarter of 2008

« Improvements in rainy season operating practicesuding mine sequencing to avoid pit bottom operst during the wet montt
improved dewatering systems, better road surfaaimd) maintenance, and quicker recovery of full noperations following hea
rain events have led to significantly higher mimeduction.

- During the second quarter of 2008, the mine sufessnaintained gold recoveries at previous leveéspite a coarse mate
feed. The mine conducted a omenth test to utilize caustic soda instead of lmsea pH modifier in the mill, which showed
potential of improving mill recovery by up to 5%dreducing power draw in the mill by up to 4%, f=ly offset by higher reage
costs. Further tests with caustic soda are plafmethe fourth quarter, once tailings pumping ayais improved as part of t
ongoing mill expansion projec
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During the second quarter of 2008, management wiotgether with the mine workershion and successfully resolved a 21 |
work stoppage at Roseb

In addition, the mine is currently undertaking a mapéimization review and a review of the maintenadepartment. The objecti
of these initiatives is to maximize the tonnage atwith the minimum mining equipment while reducimgintenance cost

An initiative focusing on a revised circuit configiion and operating practices in cyclone clasaifis within the grinding circt
during the third quarter of 2008 has improved tigltput as a result of improved size separation addaed circulating load

The following table details the changes in cash pesounce of gold produced for the Rosebel matevben 2008 and 2007.

Three months ende! Nine months ende:
($/ounce of gold produced) September 3C September 3C
$/oz $/oz

Increase (decrease) due tc
Higher gold productiol (53) (80)
Increase cost of labor, energy and consumablesigheér strip ratic 57 61
Higher royalty expens 33 37
Increase in cash cost per ounce, compared to 2007 37 18

Cash costs increased during the third quarter ared-rmonth period of 2008 compared to the pri@rygeriods primarily as a result of higher
energy costs. Energy costs were higher as a mefsultrease in cost of power, a rise in the woitbeyprices for diesel fuel, and an increase in
volume mined and milled. Cost of other inputs sasltonsumables and labor also increased duringutihent year. In addition, royalty
expenses were higher as a result of a rise indlteggice. These increases in cash costs weretdffsa large extent as a result of higher gold
production in the current quarter and nine-monttioplecompared to the prior year periods by 17% 28, respectively.

The Company’s capital expenditures in the thirdrtpraof 2008 were $24.9 million as compared to $8ilion in the third quarter of
2007. Expenditures during the third quarter of@00nsisted primarily of $6.6 million on the expimmsand optimization of the mill,
$12.3 million on mine equipment including six h&wicks and a production drill, $1.3 million in thell including a tower crane, and
$2.3 million on reserve development. Capital exjikemes for the first nine months of 2008 total&2 8 million.

The Rosebel mine continues to focus on productivifgrovements and cost containment initiatives gdorward, including:

Mill expansion and optimization projects

Completion of the $44.4 million mill expansion amptimization projects has been extended to theduarter of 2009. However,
this extension will not adversely affect the praiitut ramp-up schedule originally planned for tharplas sufficient installation of
key circuit components will be completed within 3a0 allow higher throughputs to be initiated. Auuhally, total project capital
costs are still forecast to be within the origipkn.

The ball mill foundation, second tailing line, bterspump installation, completion of added CIL tanénd the tailings pumping
improvements will be completed by the fourth quaafe2008. Added scope items and support equipinstdllations have been
pushed into the first quarter of 2009 due to timifigquipment delivery and to take advantage oftaition opportunities that will
result from caustic soda testing which allows dersctions of the plant to be taken off line withaffecting throughput.

The thickening area, a back-up main transformed,aaititions to the carbon stripping area are glkeeted to be commissioned by
the end of the first quarter of 2009.

To date, Rosebel has spent $32.3 million on theerpgansion and optimization projects which areested to provide the following
benefits:
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= Anincrease in the annual attributable gold proiductrom approximately 275,000 ounces per year tange of 300,000 to
305,000 ounces per year at reserve average gradesraduction in direct cash costs of approxinya#8b per ounce over the
life of the mine.

= Annual mill throughput will increase immediatelyofn 8.0 million to 8.9 million tonnes of ore, whikdding sufficier
operational flexibility to increase throughput up 11.0 million tonnes, should conditions suppoe tise of the additior
capacity.

= The additional capacity realized through the mifpansion will also eliminate the need for stockgi

= Extra leach tanks will allow for increased residetime to boost metallurgical recovery by 1% to 9%%brall.

» Themill optimization will enable production rates te lmaintained despite an increased proportion af haok being fed int
the mill in future years

Mining fleet optimization

The Rosebel mine continues to look for opportusit@optimize its mining fleet in order to increasime production, reduce
maintenance costs and improve fuel consumptiowrritieal long-term focus is to maximize the useadtlitional mill capacity. As a
result, ten haul trucks have been replaced, andadditional haul trucks have been added to tted flethe past two

years. Moreover, six new trucks are expected tddmoyed in the fourth quarter of 2008.

Re-designed mine plar

A re-design of the existing mine plan was complaetedng the second quarter of 2008. The new miae @gims at eliminating
marginal ore, reducing the life-of-mine strip rafiiom 4.0 to 3.8, and increasing profitability weinaintaining the mine reserve
grade at 1.2 grams per tonne. The new mine planfully implemented during the third quarter of 800rhe Company is re-
examining its mine plan and implementing produtfieinhancements with the goal of increasing pradodieyond the projected
expansion level of 305,000 attributable ouncesotd ger year.

Increase reserve:

The 63,000 meter $9.9 million drilling campaigmpi®gressing on schedule and over 42,000 metertogalacost of $6.9 million hay
been drilled in the first nine months of 2008. Agpmately 45% of the drilling is focused on resmeiconversion to reserves, and
the remaining activity is dedicated to expandingrireasured and indicated resource beyond the tlereh of 8.3 million ounces
with minor amounts of condemnation drilling for vi@aslumps.

Euro Ressources Royalty acquisitiol

During the third quarter of 2008, the Company teade cash offer of €1.20 per share (approxim#&itlg9 per share using the
currency rate at September 30, 2008) to acquiref éle outstanding shares of Euro Ressources"&4R0”). EURO currently ha
a participation right royalty on production fronetRosebel gold mine that entitles EURO to paymehi®% of the gold price abo'
$300 per ounce for production from soft rock andweb$350 per ounce for production from the hardcrodhe offer is for all
outstanding EURO shares, approximately 60.6 millibares, and for any shares issuable upon theigx@&focoptions. The offer
opened on October 6, 2008 and will close on Nover2lhe2008. IAMGOLD intends to fund the offer thgh its existing cash
reserves or its credit facility. In addition, tiempany has agreed to keep €75.0 million (apprately $105.6 million using the
currency rate at September 30, 2008) available nuhéecredit facility to fund the acquisition of R®D. Cash costs for Rosebel
during the third quarter and the nine-month pedba008 include royalty to EURO of $57 per ouncd &60 per ounce,
respectively. As at September 30, 2008, the neimginumber of ounces of gold covered by the rgyadfreement was 5,567,000
ounces.

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)
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Canada—Doyon Division (IAMGOLD interest—100%)
Summarized Result
100% Basis

Three months endec Nine months endec
September 30, September 30,
% %
200¢ 2007 Change 200¢ 2007 Change
Total operating material mined (0O! 10€ 14¢ (28%) 34¢ 47¢ (27%);
Ore milled (000t 104 154 (32%) 342 474 (28%
Head grade (g/t 8.5 6.€ 29% 8.1 6.€ 23%
Recovery (% 95 96 (1%) 96 96 -
Gold production (000 oz 27 32 (16%) 85 97 (12%)
Gold sales (000 o: 29 28 (3%) 85 90 (7%)
Gold revenue ($/0Zy $87¢ $69- 26% $89¢ $66¢ 34%
Cash cost excluding royalties ($/c $50¢ $49¢ 3% $534 $477 12%
Royalties ($/0z 10 46 (78%) 63 51 24%
Cash cost ($/02(j’) $51¢ $541 (4%) $597 $52¢ 13%

@ Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.
(®  Cash cost isa non-GAAP measure. Please refer to the Supplemental Information attached to the MD& A for reconciliation to GAAP.

During the third quarter of 2008, the Doyon divisioroduced 27,000 ounces of gold, a decrease ofctBipared to 32,000 ounces in the
third quarter of 2007. Gold production decreaseel  lower throughput, partially offset by higlygid grades. Tonnage mined in the third
quarter of 2008 was lower by 28% compared to tird tfuarter of 2007 primarily due to the maturifytloe mines, resulting in challenging
ground conditions, narrower ore zones and smalhgres being mined. During the first nine month2@®8, total gold production was 85,C
ounces, a decrease of 12% compared to 97,000 odndeg the first nine months of 2007.

The following table details the change in cash pestounce of gold produced for the Doyon dividietween 2008 and 2007.

Three months endt Nine months ende:

($/ounce of gold produced) September 3C September 3C
$/0z $/0z

Increase (decrease) due to:
Lower gold productior 86 68
Weakening of the US doll: 4 48
Lower cost of labor and consumab (66) 47
Higher by-product credit: (20 (12
Higher (lower) royalty expens (36) 12
Increase (decrease) in cash cost per ounce, compaie 2007 (22) 69

Royalty expense decreased during the third quasighe Company acquired the participation royaltytlie Doyon/Westwood property from
Barrick Gold Corporation in July 2008 for $13.0 linih in cash. This transaction eliminates the hyyabligation on the Doyon mine and
more significantly any royalty costs on future protion at Westwood. Without this transaction, Bwyon division cash cost for the third
quarter of 2008 would have been higher by approteim&60 per ounce (approximately $20 per ounc fime months of 2008). The imp
on depreciation expense for the current quarter®d@&sper ounce ($12 per ounce during the first nioaths of 2008).
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The Doyon division is working to lower unit miniregsts by improved recovery in the plant, and throregluced dilution and mining of
remnant ores from prior producing areas of the miriehe Company is reviewing the closure plan eflmyon mine which will close
following the depletion of reserves and resourcBse Doyon mine is expected to close in the secpadter of 2009, while the Mouska mine
is projected to continue operations until at léhstend of 2009.

There were no significant capital expenditurehat@oyon division during the first nine months 603.

Canada— Westwood Project

The Westwood project is located 2.5 kilometers efte Doyon mine within the Cadillac belt in tAbitibi region of northwest Quebec. In
July 2008, the Company announced its commitmeaggpessively develop a plan to accelerate the dpuetnt of the Westwood deposit.

Highlights of the Westwood project are as follows:

« The deposit consists of three mineralized zoneg;wére roughly parallel and spaced approximatély tb 150 meters apart and
related to multiple veins and sulphide concentrei

o Resources: In July 2008, the Company announced a 5% incre&ase5 million contained gold ounces comparedhi® previou
announcement in June 2007, in an inferred resoofrdet.2 million tonnes averaging 7.6 grams of gpét tonne, using a cuff
grade of 3.0 grams per tont

« A total of 65,000 meters have been drilled on thgget since June 2007 with approximately 24,60Q@ensedrilled within know
zones to reduce the spacing between holes andasetbe confidence level in the resources whilecqamately 3,000 meters we
focused on targeting extensions, defining geoltigits and condemnation drilling of the known zomesstrike and at dept

» Revised scoping study Due to an aggressive development plan, resule r@vised scoping study will be released in thath
quarter of 2008. With nine drill rigs currently aite, the geologic understanding of the deposit mmeralization continuity h.
increased substantially. The engineering groupprsceeding on all fronts including mining, metafjyr and infrastructu
design. Additional information gathered from thelideation program has improved the geological rhadebe used in tt
study. According to the scoping study complete&aptember 2007, the project has the potentiatddyze approximately 200,0
ounces of gold per year for an estimate of 15 ykaginning in 2012

- Feasibility study: A feasibility study is projected to be completaite the development required to convert the iateresource
into reserves is complete

« Acceleration of the Warrenmac zone: In June 2008, the Company announced positive seefilin internal scoping study on a t
surface within the Westwood resource known as Wanee which could be accessed during the explorai@it development
Westwood and begin production as early as the sebaif of 2010. The measured and indicated resohase of Warrenmac
313,000 tonnes grading 6.9 grams per tonne of (D00 ounces of gold), 54 grams per tonne o&gil0.2% copper and 4.t
zinc. This is in addition to the resources mergtbabove. The capital cost of the project is agprately $31.0 million and is itine
with the original capital estimates for this pdfrtiee Westwood project development pl

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)
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VI.
VII.

VIII.

Activities to accelerate the project

The Company previously announced the advancemeéheafapital expenditure program at Westwood by %#2illion to an
estimated $38.1 million for 2008, reflecting accet®mn of the project, including:

. developing an exploration ramp to provide bettdlinly access to the upper levels of the deposiiccorent with the development

the first phase for a possible 2,000 meter s
obtaining environmental and other permits requitedthe raise boring, shaft sinking preparatiord #me Warrenmac ramp acc
(necessary regulatory approvals for the developmaettities are in place

. completing the drilling of condemnation drill hol&s the proposed shaft site. As expected, dglio-date for shaft condemnati

does not indicate any significant mineralizatiomjon discontinuity or water inflon

signing of a contract for raise boring a 2.4 meliameter hole to a depth of 840 meters and drilihthe pilot hole that began
mid August 2008. Subsequent to the quarter eredptlot hole break through was achieved on Oct@8er2008 with the rai
boring programmed to commence shot

commencing detailed engineering for shaft and haat# design

constructing preliminary infrastructure includingcass roads, settling ponds and electric powes,|

using a new large drill rig to further explore thepth extension discovered in the fourth quart&2Qff7. In addition to this power
drill rig, there are eight other active drill riggrgeting approximately 70,000 meters over the f2xtnonths, an

placing orders for long lei-time shaft hoists

In March 2008, the Company issued 928,962 flowsgloshares for C$8.5 million. This funding was gtetely applied to Westwood
capital expenditures by the end of the third quart008. These proceeds were spent in the first nine maftB608 in accordance with tl
applicable Canadian Income Tax Legislation whidh @l s for expenditures to be incurred within 12nis. Capital expenditures during t

third quarter of 2008 totaling $6.6 million inclutlenderground development and exploration drillengeposit payment on two new and one

used hoists, site preparation and heads frame &iamgl and the raise boring contract and ramp agwveént for Warrenmac. Capital
expenditures totalled $13.9 million in the firsh@imonths of 2008

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)
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Canada—Sleeping Giant Mine (IAMGOLD interest—100%)
Summarized Result
100% Basis

Three months endec Nine months endec
September 30, September 30,

% %

200¢ 2007 Change 200¢ 2007 Change

Total operating material mined (00! 49 37 32% 15¢ 12¢ 24%
Ore milled (000t 51 37 38% 157 12t 26%
Head grade (g/t 13.4 12.1 11% 12.¢ 12.4 4%
Recovery (% 97 97 - 97 97 -
Gold productior- 100% (000 oz 21 14 50% 63 49 29%
Gold sale= 100% (000 oz 22 14 57% 64 47 36%
Gold revenue ($/0Zy $86¢€ $692 25% $89¢4 $67C 33%
Cash cost ($/0z $24; $38¢ (37% $314 $33¢ (6%)
Royalties ($/0z 11 - - 6 - -
Cash cost ($/02(j’) $25¢ $38¢ (34% $32( $33¢ (4%)

@ Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.
(b)  Cash cost isa non-GAAP measure. Please refer to the Supplemental | nformation attached to the MD& A for reconciliation to GAAP.

Sleeping Giant produced 21,000 ounces of gold duthe third quarter of 2008, an increase of 50%pamed to 14,000 ounces in the third
quarter of 2007. The increase in gold producti@s & result of higher throughput, which increasetigher tonnage was hoisted due to
improved sequencing of mining activities and areterated mining rate. Active mining of ore and emgtound mucking at Sleeping Giant
ceased during the third quarter of 2008 and thesihduld cease operations in October 2008. Duhedirst nine months of 2008, total gold
production was 63,000 ounces an increase of 29%pamad to 49,000 ounces during the first nine moaftZ007.

The following table details the change in cash pestounce of gold produced for the Sleeping Giaine between 2008 and 2007.

Three months ender Nine months ende:

($/ounce of gold produced) September 3C September 3C
$/0z $/0z

Increase (decrease) due tc
Higher gold productiol (132 (78)
Draw-down of underground ore stockpil 40 64
Weakening of the US doll: 4 25
Lower labor cost (62) (32)
Lower (higher) b-product credit: 5 (1)
Higher royalty expens 11 6
Decrease in cash cost per ounce, compared to 2( (139 (15)

Cash costs per ounce of gold produced during tiné guarter and the first nine months of 2008 weweer compared to the prior year periods
mainly as a result of higher gold production reéaglfrom the acceleration of mining undertaken gefing Giant in the current year.

As the mine is drawing to a close, no capital exjitenes were required during the first nine morgh2008.
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Agreement to sell the Sleeping Giant mine

On October 9, 2007, an option agreement was sigfittdCadiscor Resources Inc. (“Cadiscor”), grantingm the right to purchase the
Sleeping Giant mine after the completion of minamgl processing, for total consideration of up t@ Q%nillion. As part of the agreement
with Cadiscor, IAMGOLD continued to mine and pragesserves at Sleeping Giant until the end oftitsent reserve life which occurred at
the end of October 2008, at which time, Cadiscoclpased the property and all the related infrasirecassets.

As a result of IAMGOLDS aggressive cost reduction and production iniésti the Company accelerated the timetable fosakeeof Sleepin
Giant mine from the previously agreed upon datamfl 1, 2009 to October 31, 2008. At the end epmber 2008, the Company also
amended the terms of the sale to reflect capitaket@onditions. Under the original agreement,i€aat was to pay IAMGOLD

C$5.0 million in cash or shares of Cadiscor oniolpshowever, under the amended agreement, CadisgdiAMGOLD, on October 31,
2008, C$1.5 million in shares and a three year E&8llion convertible debenture. In December 206@, Company received C$0.3 million
in cash, 0.6 million common shares and 1.0 miltommon share purchase warrants. Conditions retatdese warrants have also been
amended. Each of these warrants now entitles IAMB @ purchase one common share of Cadiscor ate pf C$0.70 instead of C$1.00,
until December 31, 2010 instead of April 1, 2008MGOLD will also receive C$1.0 million in cash @adiscor common share equivalent
after 300,000 tonnes of ore from any source aregased through the mill, and will retain a net semakturn royalty on future production
from Sleeping Giant.

Botswana—Mupane Mine (IAMGOLD interest—2100%)
Summarized Result
100% Basis

Three months ended September 3( Nine months ended September 3!

% %

200¢ 2007 Chang 200¢ 2007 Chang

Total operating material mined (00! 633 1,58¢ (60% 1,53¢ 6,087 (75%);
Stnp ratio(a) 1.9 3.9 (51% 1.2 6.t (82%}
Ore milled (000t 26¢ 23¢ 13% 76¢ 654 17%
Head grade (g/t 3.€ 3.4 6% 34 88 (3%)
Recovery (% 84 86 (2% 84 86 (2%)
Gold productior- 100% (000 oz 26 22 189 71 63 13%
Gold sale- 100% (000 oz 28 25 129 70 67 4%
Gold revenue ($/0£?) $70¢ $63¢ 119 $67(C $62( 8%
Cash cost excluding royalties ($/c $38( $55( (31% $36¢ $53¢ (32%)
Royalties ($/0z 45 41 10% 44 34 29%
Cash cost ($02(f) $42¢ $591 (28% $40¢ $572 (29%);

@ Gripratiois calculated as waste plus marginal ore divided by full grade ore.
®  Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.
(© Cash cost isa non-GAAP measure. Please refer to the Supplemental Information attached to the MD& A for reconciliation to GAAP.

Gold production during the third quarter of 2008v2%,000 ounces, an increase of 18% from the 223080es produced in the third quarter
of 2007. The increase in gold production was dugigher throughput and higher gold grades as comdpa the third quarter of 2007,
partially offset by lower mill recoveries. The iease in throughput compared to the third quaft@007 was a result of an increase in cru
availability, higher SAG and ball mill availabilitand a higher instantaneous throughput rate. nguhie first nine months of 2008, total gold
production was 71,000 ounces, an increase of 13%paced to 63,000 ounces during the first nine moof2007.

The services of the previous mining contractor wiiremed no longer necessary as larger mining eguipwas not required to mine the
bottom of the pit. The previous mining contract@s demobilized during the first quarter of 2008 aras replaced, on a temporary basis,
with a local mining contractor utilizing smalleriéggment to reduce congestion in the pit and lower eosts and overheads. During July
2008, the Mupane mine started the transition toeswnining using new equipment
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redeployed to Botswana from another site. Thisaitive has increased the mineable mineral reséayé,000 ounces, which, at a cash cost
of under $450 per ounce, will extend the operatitifeato the third quarter of 2012. A large mafprof the operators for the new equipment
and supervisors were hired locally, already hagiagd experience with the previous mining contractéonsequently, the mine has been .

to commence mining at a fully productive level avith minimal training required.

The extended life-of-mine will result in a decliimeamortization due to higher reserves, partiaffget by depreciation of the new mining
fleet.

The following table details the change in cash pestounce of gold produced for the Mupane minaveeh 2008 and 2007.

Three months ender Nine months endt

($/ounce of gold produced) September 3C September 3C
$/oz $/oz

Increase (decrease) due to:
Higher gold productiol (79 (55)
Lower mining cost: (92) (119
Higher royalty expense 4 10
Decrease in cash cost per ounce, compared to 2( (16€) (164)

Cash costs per ounce of gold were lower for thel thiiarter and the first nine months of 2008, cameqbdo the prior year periods, as a result
of higher gold production and lower mining costidwing the transition from large contractor minitggsmaller contractor mining and,
eventually, to owner-mining.

Capital expenditures during the third quarter d@@ere $2.3 million compared to $0.3 million irtthird quarter of 2007. Capital
expenditures of $3.6 million were incurred in thstfnine months of 2008.

As at September 30, 2008, the remaining Mupanedaiwales contracts acquired on the acquisitidaadery Gold Limited were as follows:

Forward Sales Average Forward Liability
Year 0z Price ($/0z (in $millions)
2008 19,44 40z 4.€
2009 43,88¢ 407 10.5
Total 63,33: 40& 15.1

The Mupane forward sales contracts are accountegsfaormal purchase and sales contracts wherdibgriles are recorded at their
respective forward prices. On delivery of golaithe Mupane forward contracts, the related acduiadility is amortized and recorded into
gold revenue. During the first nine months of 200@ required 58,332 ounces of gold were deliverater the forward sales contracts equal
to the number of ounces delivered in the first mmenths of 2007. Spot sales were 8,230 ouncesldfdyring the third quarter of 2008
compared to 5,580 ounces during the third quaft2no?.

Revenues were comprised of the following:

Three months ende: Nine months ende

September 3C September 3C

200¢ 2007 200¢ 2007

(in $ millions) $ $ $ $
Spot sale: 7,18( 3,641 9,83( 5,85¢€
Gold forward sales contrac 7,82: 7,82¢ 23,47( 23,47(
Gold forward sales liability amortizatic 4,51( 4,15¢ 13,28: 12,18
Silver sales 50 48 14E 21¢
19,56: 15,66¢ 46,72¢ 41,73
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Mali—Sadiola Mine (IAMGOLD interest — 38%)
Summarized Result

Three months ended Nine months ended
September 30, September 30,

% %

200¢ 2007 Chang 200¢ 2007 Chang

Total operating material mined (00! 1,831 1,79¢ 2% 6,71C 7,624 (12%)
Strip ratio® 4.2 4.1 2% 2.9 3.8 (24%)
Ore milled (000t 381 37% 2% 1,137 1,162 (2%)
Head grade (g/t 3.3 3.8 (13% 3.9 3.8 3%
Recovery (% 89 75 19% 82 77 6%
Attributable gold production (000 o 41 35 17% 122 10C 23%
Attributable gold sales (000 o 39 35 110/j 121 104 16%
Gold revenue ($/0i5’) $87¢ $681 28% $89¢ $667 35%
Cash cost excluding royalties ($/¢ $34¢€ $34: 1% $351 $35¢ (2%)
Royalties ($/0z 50 42 19% 53 42 26%
Cash cost ($02():) $39¢ $38¢ 3% $40¢ $40( 1%

@ Gripratioiscalculated as waste plus marginal ore divided by full grade ore.
®  Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.
© Cash cost isa non-GAAP measure. Please refer to the Supplemental |nformation attached to the MD& A for reconciliation to GAAP.

Attributable gold production for the third quartdr2008 was 41,000 ounces, an increase of 17% ther35,000 ounces produced in the third
quarter of 2007. Gold production increased asaltref higher gold recoveries and higher throughpartially offset by lower gold grades
mined. Gold recoveries were higher during theentrguarter due to higher percentage of oxide loeésy treated as well as higher absolute
recovery for both sulphide and oxide ores as dtre$the new gravity circuit. During the firstme@ months of 2008, total attributable gold
production was 123,000 ounces, an increase of 28%pared to 100,000 ounces during the first ninethsaf 2007.

The table below details the change in cash cosbyece of gold produced for the Sadiola mine betw2@08 and 2007.

Three months endei Nine months ende:

($/ounce of gold produced) September 3C September 3C
$/oz $/oz

Increase (decrease) due tc
Higher gold productiol (52 (67)
Higher energy cost 31 27
Higher cost of labor, consumables and mining catdracosts 24 33
Higher royalty expens 8 11
Increase in cash cost per ounce, compared to 20 11 4

Cash costs per ounce of gold increased duringubeey and nine-month period compared to the year periods primarily as a result of
higher energy costs as the worldwide prices fosalifuel increased. Cost of other inputs suchoasumables and labor also increased during
the current year. In addition, royalty expensesewggher as a result of a rise in gold priceT$ese increases in cash costs were offset to a
large extent as a result of higher gold producitiotihe current quarter and nine-month period comgéo the prior year periods by 17% and
23%, respectively.
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Sadiola distributed a dividend of $20.0 million ihgr the third quarter of 2008 of which IAMGOLBshare was $7.6 million ($60.0 million
which IAMGOLD's share was $22.8 million during tfiest nine months of 2008) compared to no dividendng the third quarter of 2007
($45.0 million of which IAMGOLD'’s share was $17.1illion during the first nine months of 2007). Irc@ber 2008, Sadiola also distributed
another $20.0 million for which IAMGOLD’s share w#3.6 million.

The Company’s attributable portion of capital exgliaures during the third quarter of 2008 was $01dllion compared to $0.9 million in the
corresponding quarter of 2007. Attributable cdmteenditures for the first nine months of 200&lked $1.7 million. The current plan at
Sadiola indicates a mine life to 2015, excluding $adiola deep sulphide projeciadiola has initiated a feasibility study on themsulphid:
project which is expected to be completed in mid@ Gt an attributable expenditure of $3.5 millio.he delay relates to a change in scope
of the study, with the need for additional samplkmgl metallurgical testwork.

Mali—Yatela Mine (IAMGOLD interest — 40%)
Summarized Result

Three months ended September 3l Nine months ended September 3!

% %

200¢ 2007 Chang 200¢ 2007 Chang

Total operating material mined (00! 81t 59¢ 36% 2,43¢ 1,262 93%
Capitalized waste mine- pit cutback (000t 10z 652 (84% 64¢€ 3,382 (81%,;
Strip ratio® 3.8 2.1 81% 6.1 1.2 408%
Ore crushed (000 33¢ 25¢ 31% 90¢ 882 3%
Head grade (g/t 2.7 2.3 17% 2.2 3.7 (41%);
Attributable gold stacked (000 o 18 19 (5% 53 103 (49%)
Attributable gold production (000 o 18 30 (40% 50 98 (49%)
Attributable gold sales (000 o 17 31 (45% 49 99 (51%)
Gold revenue ($/0£5’) $867 $67¢ 28% $89¢ $664 35%
Cash cost excluding royalties ($/¢ $51¢€ $19¢ 1599 $462 $17¢ 166%
Royalties ($/0z 49 42 17% 53 40 30%
Cash cost ($0Zf) $565 $241 1349 $51¢ $214 141%

@ Gripratioiscalculated as waste plus marginal ore divided by full grade ore.
®  Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.
(© Cash cost isa non-GAAP measure. Please refer to the Supplemental |nformation attached to the MD&A for reconciliation to GAAP.

Attributable gold production for the third quart#r2008 was 18,000 ounces, a decrease of 40% cechpathe 30,000 ounces produced in
the third quarter of 2007. Gold production deceeiaas a greater proportion of low grade marginalfiam stockpiles and lower grade
sulphide ore from the pit were processed versus fjigde oxide ore from the previous year. Freshawailability was low and a larger
guantity of waste was stripped compared to theipusvperiod. The mine expects to reach fresh,drighade ore in the fourth quarter of 2
which will enable the Company to accelerate gotsipction for the remainder of the year. Duringfih& nine months of 2008, total
attributable gold production was 50,000 ounces@ehse of 49% compared to 98,000 ounces durinfiysh@ine months of 2007.
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The following table details the change in cash pestounce of gold produced for the Yatela mineveen 2008 and 2007.

Three months ender Nine months ende:

($/ounce of gold produced) September 3C September 3C
$/oz $/oz

Increase due to:
Lower gold productiol 13¢€ 171
Higher cost of labor and ener 17¢ 117
Higher royalty expense driven by a rise in gol&es 7 13
Increase in cash cost per ounce, compared to 20 324 301

Cash costs were higher during the third quarterthachine-month period of 2008 compared to therpr@r periods as a result of lower gold
production and higher mining costs from higher waéumined for waste stripping.

The Yatela mine has finalized details with a newing contractor to carry out mining operations tésg in an estimated cash cost saving
$40 per ounce compared to current operating cdsie.new contractor has begun providing miningises/during the third quarter of
2008. The transition to the new mining contrati@s gone smoothly. Mining has ramped up rapidiallccapacity and the organization
absorbed many trained operators from the previongactor.

The Company’s attributable portion of capital exgliaares during the third quarter of 2008 was $0iion compared to $2.9 million in the
third quarter of 2007, and was related to costdalitional heap leach pads and capitalized strgppiittributable capital expenditures for the
first nine months of 2008 totaled $5.0 million.

Mine operations at the Yatela mine are expectegéase mid-2010 while gold production on the leaadisfs expected to cease in early 2011.
There have been no dividend distributions durirggfitst nine months of 2008. During the third deanf 2007, Yatela distributed a dividend

of $20.0 million of which IAMGOLD’s share was $8xllion. ($60.0 million of which IAMGOLD’s share v&a$24.0 million during the first
nine months of 2007).
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Ghana—Tarkwa Mine (IAMGOLD interest — 18.9%)
Summarized Result

Three months ended Nine months ended
September 30, September 30,
% %
200¢ 2007 Chang 200¢ 2007 Chang
Total operating material mined (0O! 4,57¢ 4,05: 13% 12,36¢ 12,74¢ (3%)
Capitalized waste mined (00( 1,272 1,18¢ 7% 3,892 3,31« 17%
Heapl each:
Ore crushed (000 78t 73¢ 6% 2,37( 2,361 -
Head grade (g/t 1.C 1.C - 1.C 0 -
Attributable gold stacked (000 o 29 24 21% 81 78 4%
Attributable gold production (000 o 17 17 - 53 56 (5%)
Mill:
Ore milled (000t 25€ 247 4% 794 80t (1%)
Head grade (g/t 1.7 1.t 13% 1.€ 1.€ -
Recovery (% 98 98 - 98 97 1%
Attributable gold production (000 o 13 12 8% 40 38 5%
Total attributable gold production (000 ¢ 30 29 3% 93 94 (1%)
Total attributable gold sales (000 ¢ 30 28 7% 93 93 -
Gold revenue ($/0i5’) $87( $67¢ 28% $89¢ $66¢ 34%
Cash cost excluding royalties ($/¢ $54¢ $41: 33% $47¢€ $357 33%
Royalties($/0z) 26 20 30% 27 20 35%
Cash cost ($07y $57¢ $43¢ 33% $507 $371 33%

@ Sripratiois calculated as waste plus marginal ore divided by full grade ore.
®  Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.
© Cash cost isa non-GAAP measure. Please refer to the Supplemental |nformation attached to the MD& A for reconciliation to GAAP.

Attributable gold production for the third quart#r2008 was 30,000 ounces as compared to 29,00&eun the third quarter of

2007. Tonnes mined were higher during the thirargu of 2008 compared to the second quarter o8 20@ the third quarter of 2007 due to
an improvement in fleet efficiencies after the ehdire shortages experienced during the previaastgr was addressed. Gold production in
the heap leach during the third quarter of 2008 suadar to the corresponding period in 2007. Téwed to the heap leach sections was 6%
higher during the quarter compared to the thirdiguaf 2007. Gold production in the carbon-indlegrocess during the third quarter of
2008 was higher than the third quarter of 2007 ieesalt of increased throughput and higher goldgsgrocessed in the mill. The feed to the
CIL plant was lower as a result of the CIL expandie-in activities that impacted on plant availapi During the first nine months of 2008,
total attributable gold production was 93,000 osno@mpared to 94,000 ounces during the first ninaths of 2007.

The following table details the change in cash pestounce of gold produced for the Tarkwa mineveet 2008 and 2007.

Three months ender Nine months ende:

($/ounce of gold produced) September 3C September 3C
$/oz $/0z

Increase (decrease) due tc
Lower (higher) gold productio (6) 6
Higher mining contractor cos 16 8
Higher cost of labo 10 8
Higher cost of powe 34 13
Higher cost of consumabls 82 84
Higher royalty expens 6 7
Increase in cash cost per ounce, compared to 20 142 12€
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Mining contractor costs were higher during the tgracompared to the prior year period as a reduiigher cost of diesel. In addition, higt
tonnage mined in the current quarter resultedghédri mining contractor costs for the quarter. Rawests were higher as the Ghanaian
electricity supply corporation increased powerftaiduring the quarter. Consumables increasedrasudt of an increase in tires, explosives
and cyanide costs. Royalty expenses were higher as a result ofeaimishe gold price. Current cost reduction effats focussed on
optimizing truck haulage, tire management, blastipimization, and reduction of in-process invei@er The tire retread facility
commissioned during the first quarter of 2008 héliperease fleet productivities during the curneertiod.

The Company’s attributable portion of capital exgliaares during the third quarter of 2008 was $I8illion compared to $8.2 million in the
third quarter of 2007. Capital expenditures dutimgthird quarter of 2008 were related to the €kpansion project, capitalized stripping,

additional primary mining fleet and the relocatmfran electrical transformer sub-station. Overaiteased gold recovery, after the stgptef
the CIL mill expansion expected during the fourttader of 2008, will positively impact unit cashst® going forward. Attributable capital

expenditures for the first nine months of 2008l&xta&$36.2 million.

There were no cash distributions from Tarkwa duboth the first nine months of 2008 and the fitsemmonths of 2007. Attributable porti
of cash held at Tarkwa mine accounted for as wgrkiterest totaled $2.9 million as at September2B08 and $4.2 million as at December
31, 2007.
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Ghana—Damang Mine (IAMGOLD interest —

Summarized Result

18.9%)

Three months ended September 30,
%

Nine months ended September 30,
%

200¢ 2007 Chang; 200¢ 2007 Chang
Total operating material mined (00! 1,17¢ 914 29% 4,10¢ 2,61¢ 57%
Capitalized waste mined
- pit cutback (000t) - 432 | 14E 1,66¢ (91%
Stnp ratio(a) 4.5 5.1 (12%: 5.3 51 4%
Ore milled (000t 214 212 1% 647 70¢ (9%)
Head grade (g/t 1.3 1.4 (7%) 1.4 1.2 17%
Recovery (% 93 94 (1%) 94 92 2%
Attributable gold production & sales (000 ¢ 8 9 (119%) 28 25 12%
Gold revenue ($/oiﬁ’) $86¢ $67¢ 28% $897 $66¢ 35%
Cash cost excluding royalties ($/c $867 $452 91% $66° $482 38%
Royalties ($/0z 26 20 30% 27 20 35%
Cash cost ($0Zy $89( $472 89%4 $69( $502 37%

@ Gripratioiscalculated as waste plus marginal ore divided by full grade ore.
®  Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.
© Cash cost isa non-GAAP measure. Please refer to the Supplemental |nformation attached to the MD& A for reconciliation to GAAP.

Attributable gold production during the third quearbf 2008 was 8,000 ounces, as compared to 9,00€es in the third quarter of 2007. The
decrease in gold production was mainly due to tievailability of the pebble crusher, resulting ddaional feed of low grade oxide material
to balance the mill-feed blend. Although there eveets of critical spares on site, these failechupstallation and the replacement original
equipment manufacturer parts were only receivdtienatter half of the quarter. The increase ith thioughput was due to a softer blend

feed to the plant during the rebuilding of the dehtyusher. Despite this, the lower grade resutiddss gold produced. During the first nine
months of 2008, total attributable gold productiees 28,000 ounces compared to 25,000 ounces dinérfiyst nine months of 2007.

The following table details the change in cash pestounce of gold produced for the Damang mineéeh 2008 and 2007.

Three months ender Nine months ende:

($/ounce of gold produced) September 3C September 3C
$/oz $/0z

Increase (decrease) due tc
Lower (higher) gold productio 35 (37
Higher mining contractor cos 87 66
Higher capitalized waste in prior ye 157 98
Higher cost of labo 24 12
Higher cost of powe 80 19
Higher cost of consumabls 29 23
Higher royalty expense 6 7
Increase in cash cost per ounce, compared to 20 41¢ 18¢€

Mining contractor costs were higher compared topttier year as a result of higher tonnage minedgés haulage distances and higher co
diesel. During the second quarter of 2008, capétbn of stripping costs related to the cutbagsed as the main body of ore has been
accessed. All stripping costs are now being exg@asd amortization of capitalized stripping castseing recorded. In the previous year,
however, all stripping costs were being capitalizBdwer cost increased during the quarter as dlaePAuthority of Ghana raised power
tariffs. Royalty expenses were higher as a resdtrise in gold prices.
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The Damang mine is currently focusing on loweringteact mining costs and improved blasting techasquin April 2008, illegal miners had
invaded the Rex project area. The illegal mineesanpeacefully removed and mining commenced aRthepit where 57,000 tonnes were
mined during the quarter.

The Company’s attributable portion of capital exgliaares during the third quarter of 2008 was $0ilfion compared to $1.4 million in the
third quarter of 2007. Capital expenditures dutimgthird quarter of 2008 were related to dewatgdf the cutback pits, repair of primary
crusher shells and shaft, compensation to farntjesent to the Rex pit, and new resource converdiibing. Attributable capital
expenditures for the first nine months of 2008l&xta$3.2 million.

There were no cash distributions from Damang dubioity the first nine months of 2008 and the fiisermonths of 2007. Attributable
portion of cash held at Damang accounted for akiwgiinterest totaled $0.8 million as at Septen8@r2008 and $0.9 million as at
December 31, 2007.

Canada—Niobec Mine (IAMGOLD interest — 100%)
Summarized Result
100% Basis

Three months ended Nine months ended
September 30, September 30,
% %
200¢ 2007 Changg 200¢ 2007 Chang
Total operating material mined (00! 46C 42¢ 7% 1,382 1,28( 8%
Ore milled (000t 452 42F 6% 1,34¢ 1,25k 7%
Grade (% Nb,0) 0.62 0.6t (5% 0.65 0.64 (2%)
Niobium production (000 kg Nk 1,154 1,102 5% 3,34( 3,292 1%
Niobium sales (000 kg Nk 964 93¢ 3% 3,227 3,271 (1%)
Operating margin ($/kg N[ﬁ) $22 $14 57% $17 $1C 70%
(in millions $)
Operating cash flow before working
capital changes $16.7 $13.£ 24% $49.¢ $33.f 49%
Working capital change (0.5) (0.2) 1509 (6.0) (0.7) 757%
Operating cash floy $16.2 $13.c 22% $43.¢ $32.¢ 34%

@ Operating margin per kilogram of niobium at the Niobec mine is a non-GAAP measure. Please refer to the Supplemental Information
attached to the MD& A for reconciliation to GAAP.

The Niobec mine is a nogeld producing asset. It represents the only NArtterican source of pyrochlore in operation, and ohonly three
major producers of niobium worldwide.

During the first nine months of 2008, demand fahmim remained strong while North America and tmea@xtent, the European Union,
experienced economic weakness. Asian countrielyr@hina, continued to show strong demand. Niabidemand closely follows the
demand for steel, amplified by a trend over timetwease the usage of niobium per tonne of steelyzed. Niobium prices, like demand,
have continued to rise sharply during the firsienimonths of 2008, as have most consumables tige toroduction of steel. The recent
liquidity crisis in the financial markets and arsaimg global economic slowdown could potentiallydan adverse impact on future demand
and prices.
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Niobium production during the third quarter of 2008 was#,1onnes, an increase of 5% compared to 1,1028imthe third quarter of
2007. The increase in production was a resulafeiased tonnage hoisted and processed parti&édist dfy lower grades and recoveries. The
operating margin per kilogram of niobium contindedxpand and increased during the third quartértlaa first nine months of 2008 by 57
and 70% respectively, compared to the same pemo2807. During the third quarter of 2008, niobivevenues were $35.5 million, as
compared to $26.5 million in the third quarter 602 as a result of a 31% increase in the realimguium price and a 3% increase in sales
volume. Mining costs increased by 13% comparatedhird quarter of 2007 as a result of increased of consumables and the weakening
US dollar.

The Niobec mine contribution to operating cash fleas $16.2 million in the third quarter of 2008casnpared to $13.3 million in the third
quarter of 2007 ($43.9 million during the first aimonths of 2008 compared to $32.8 million in tingt hine months of 2007).

Capital expenditures during the third quarter d&8@ere $7.3 million primarily related to undergnduexpansion, equipment and deferred
development. Capital expenditures for the firsieninonths of 2008 totaled $15.6 million.

In June 2008, the Company announced the positadtgeof the feasibility study for the paste baltkfystem which continues to increase the
contribution of the Niobec mine . A technical reptas been prepared that shows that the pastéilbag&tem will enable the extraction of
more ore grade material and result in an immec#d® increase of the current reserves. As undengirdevelopment proceeds, current
resources are expected to be converted into resat\erate of about 2 to 4 million tonnes per yeBetailed engineering on design of the
paste backfill facility is underway. The constiantof the paste backfill plant and undergroundafepment should be completed by mid-
2010 at an estimated capital cost of $12.0 milleomd provide an estimated rate of return of ové6 20 long-term niobium prices. The
potential to realize additional tonnage from therent mining levels through the use of paste bédkfalso being investigated. Pilot plant
testing of a Kelsey Jig unit, which may allow Niclte realize a potential recovery improvements,sdheduled during the fourth quarter of
2008. Results will be used for an economic evauaatn installing a full scale unit in the future.
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EXPLORATION AND DEVELOPMENT

During the first nine months of 2008, IAMGOLD’s dapation team was actively engaged in explorationine countries within South
America and Africa, including exploration work ingximity to the Company’s operating mines. Durthg third quarter of 2008, the
Company incurred exploration and development exipered of $20.6 million, compared to $13.4 millionthe same quarter of 2007. Duri
the first nine months of 2008, the Company incu$8d.7 million on exploration and development coregao $53.0 million for the first nir
months of 2007. An impairment charge of $4.6 mwillivas accounted for in the third quarter of 2@08elation with capitalized exploration
expenditures. Exploration and development coggsammarized in the following table:

Three months ende Nine months ende:
September 3C September 3C
(in $ millions) (unaudited 200¢ 2007 200¢ 2007
Capitalized Exploration & Development $ $ $ $
Operating mines — segme(Ht
Suriname 2.€ 2.4 7.8 5.9
Canade 6.9 2.€ 14.2 8.€
Mali 0.3 0.3 0.€ 14
Non-gold 0.1 - 0.1 0.1
9.9 5.3 22.7 16.C
Exploration & developmer
South Americe
Ecuador- Quimsacochi 0.7 (0.1 1.7 2.2
French Guian— Camp Caimal - 2.1 1.5 8.8
Peru- La Arena 0.t 0.€ 1.C 2.9
Africa
Tanzanie- Buckreef 1.1 0.7 34 4.C
Botswane - 0.1 - 0.4
2.3 3.4 7.€ 18.:
Total Capitalized 12.2 8.7 30.5 34.5
Expensed Exploration
Operating mine— segmen
Canadz 1.4 0.3 4.5 0.7
Botswane - 0.1 - 0.5
Mali 0.3 0.5 1t 0.€
Other - - - 2.8
1.7 0.8 6.C 4.€
Exploration
South Americe 4.8 1.6 13.C 7.€
Africa 1.7 2.1 4.8 54
Canadz 0.2 - 0.€ (0.9
Australia - 0.1 - N5
6.7 3.8 18.4 14.1
Total Expensed 8.4 4.7 24.4 18.7
Total Capitalized and Expensec 20.€ 13.4 54.7 53.C

(@ Exploration and development costs related to activity within a mine area are included in mining assets and within the segmented
information found in the Notes to the unaudited Interim Consolidated Financial Satements. The expenditures are discussed in the results
of operations section of this MD&A. Exploration projects, which are distinct from mine activities, are included in exploration and
devel opment expenditures and are discussed bel ow.
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CAPITALIZED DEVELOPMENT PROJECTS
South America- Ecuador —Quimsacocha

Work in Ecuador was directed entirely on the Quicasaa project, an advanced exploration project attindicated resource of 33 million
tonnes at an average grade of 3.2 grams per tdrgwd) indicating 3.3 million ounces of gold. Aamdate passed by the Constituent
Assembly in April 2008 resulted in a moratoriumraming activities in the country for 180 days pemglthe completion of new mining
legislation.

The Ecuador 's constitutional referendum whichudels the mandate to form a new policy for miningeligoment was held on September
28, 2008. The results show strong support witB%3in favour of the new constitution. The new ddnson legally took effect on October
20, 2008. In the second and third quarters of 2088government of Ecuador has advanced the gatesvising the Mining Law of
Ecuador by conducting an extensive review of tHepoecommendations made by the Constitutiona¢ieddy and through dialogue with
international mining experts. A mining committemnsisting of senior officials of the Mining Minigtand representatives of IAMGOLD and
the other large mining companies active in Ecuadas, conducted regular and constructive discussegerding technical, fiscal and
environmental aspects of the new Mining Law. Thesklent has, throughout this period, consistantiyntained his commitment to develop
a Mining Policy that allows for and promotes resgible large scale mining that provides an equitahking of benefits between all
stakeholders. A draft Mining Law was publishedthg Ministry of Mines in September, which is subjexcfinal review by the President
before being submitted for legislative approval.

The Company is ready to resume exploration drilbnghew targets at Quimsacocha following the apgrof/the new Mining Law when
drilling permits become available. The governnarEcuador has stated its intention to completeafiygroval of the new Mining Law by the
end of 2008. The pending legislative change shoatdrevent the Company from proceeding with fiealsibility work for the remainder of
this year.

On July 29, 2008, the Company released resultseopte-feasibility study of the Quimsacocha projeldte study shows that during the first
three years of production, Quimsacocha would predguctaverage of 224,000 ounces of gold per yemr average grade of 7.1 grams per
tonne of gold, with cash costs averaging $214 pece before royalties and profit sharing. The apen would generate, over the first three
years, a pi-tax cash flow of $352 million. Over a projectethmlife of 7.5 years, the current deposit woulddarce an average of 202,000
ounces of gold per year at an average cash c&&7#& per ounce (no royalties or profit sharingudeld), generating a pre-tax operating cash
flow of $669 million. Capital expenditures up tonemercial production, including all expendituresdmvelopment studies, are estimated at
$337.1 million including a contingency of $45 moli. The study shows an internal rate of returmgugndiscounted cash flow, of 21.3%
(pre-tax and government royalties) and has an agtdnpayback of 3 years. If the finalization af Mining Law and receipt of permits occur
in 2008, construction of the Quimsacocha project is targeteztbmmence in 2010 with commercial productiorhia $econd half of 2011.
the second half of 2009, t he Company will compéefmal feasibility study, while pursuing its wook both the environmental and social
impact assessments.

If the Company is unable to reach an agreementtwélGovernment of Ecuador on an acceptable prd@eatlopment plan, there may be an
adverse impact on existing rights and interestsjrttpact of which is difficult to assess at thisdi Based on information currently availak
the Company believes there is insufficient evidetiocadicate an impairment exists. The Company edhtinue to monitor the situation.
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South America— French Guiana - Camp Caiman Project

Camp Caiman is a development project located taddlilometers southeast of Cayenne , the cagitabf French Guiana . In January
2008, the Company'’s application to begin constamctif the Camp Caiman project was refused byrtbach Government. The Company
developed a conceptual plan for the project , lentProject Harmonie, which was designed to addresserns about the proximity of milling
and processing facilities to the Kaw Mountain ReserThe Government of France is creating a newnmgiframework to allow for
responsible mining that is respectful of the bigedsity of French Guiana . The new framework igested to be completed by the end of
2008. The Company has continue d to work withRtench mining and environmental administratiomnvei as key stakeholders in French
Guiana to explain the benefits of Project Harmamid to develop cooperative working relationships.

Until the mining framework is completed and the rfisgal and regulatory requirements are assessed;éompany is not able to confirm the
economic feasibility of Project Harmonie or theslikood that a new application for a mining permdtuld be granted.

In order to protect the interests of the Compashareholders for damages incurred to date, theopppte legal claims have been filed.

If the Company is unable to reach an agreement®adceptable project development plan, here mayta@lverse impact on existing rights
and interests, the impact of which is difficultassess at this time. Based on information cuyrentilable, the Company believes there is
insufficient evidence to indicate an impairmentséxi The Company will continue to monitor the &iton .

The Company holds additional exploration permitarriee proposed alternative infrastructure sité gxploration activities were suspended
pending the outcome of the new mining framework.

South America — Peru — La Arena

In May 2008, IAMGOLD announced that it has entardd an agreement with Rio Alto Mining Limited (“®iAlto”) for the sale of its
Peruvian development gold-copper La Arena profectconsideration of $47.6 million in cash and 5%.equity interest in Rio Alto. Rio
Alto is required to obtain funding to complete trensaction and in light of information, IAMGOLD @iRio Alto’s financial advisors
continue to consider alternative financial struetuto conclude the transaction.

Africa — Tanzania — Buckreef

Work in Tanzania has been focused on the exploratim evaluation of the Buckreef Project, locatethe Lake Victoria Goldfields in
northern Tanzania . Buckreef is an advanced eafitor project containing a measured and indicagedurce of 15.9 million tonnes, at an
average grade of 2.0 grams per tonne of gold, atidig 1.0 million ounces of gold.

Total aircore drilling totaled 28,346 meters sitioe start of the 2008 program, including 20,687arein the third quarter. Although some
results are pending, results have been mixed. tidddily, reverse circulation (RC) drilling wereropleted during the quarter on additional
resource evaluation, bringing the total RC drilling7,383 meters year-to-date. Results receivéaténJune from the metallurgical heap leach
test work on the Buckreef and Busolwa-Buziba depdsdicate low to moderate leach recoveries. &hmesults, together with the new drill
results, will be incorporated into a revised finaheodel that will be available in December 2008.

IAMGOLD plans to spend $9.5 million in the 2008 Bueef exploration program.
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GREENFIELDS EXPLORATION EXPENSES
South America- Brazil

Exploration was directed at several early stagéoeapon projects located principally in the soutiraost State of Rio Grande do Sul, and in
the historically important Minas Gerais mining dist D iamond drilling commenced on the Minas &@eproperties in June 2008 on a series

of gold anomalous trends displaying favorable ggsejmal responses. A series of large historicdlaser mine workings dating from the 17
century were identified from the Company’s detaitegipping program and occur within the anomalousdse Over 1,800 meters of diamond
drilling were completed during the third quartempast of a planned 3,000 meter drill campaign.

South America- Guyana

The Company'’s field activities were directed prpadly at the Eagle Mountain Project located abd@@ Rilometers south of the coastal ¢
apital city of Georgetown . A 3,000 meter diamaindl program is scheduled to commence in Octol¥¥& The drill program has been
designed to trace the extent of significant dntercepts encountered in the last drill programmel as test newly identified geophysical
targets on the property.

South America- Suriname

IAMGOLD is engaged i n a multi-year explorationatfon the Rosebel concession holdings. Numernge Isoil geochemical and
geophysical surveys are on-going to evaluate thenpial of areas within reasonable economic disidram the Company’s operation. A
twenty-three hole, 3,500 meter, diamond drill peppgrcommenced in September 2008 on the Mamakreek lamated on the northern
structural trend that hosts the Pay Caro-East Rag,&oolhoven, and J-Zone deposits. The planmiéighdttern lies entirely within the
Thunder Mountain concession that is not subethé royalty provision with Euro Ressources SThe drill program will test known near
surface mineralization in conjunction with anoma@eophysical responses. This work is indepenofahie capitalized exploration and
development drilling carried out by Rosebel minelescribed in the operations section of this report

The Sarakreek project is situated in Brokopondwipae about 100 kilometers south of the Rosebetl®tihe, and 170 kilometers south of
the capital of Paramaribo . The project coveraraa of 1,281 square kilometers in two separateession blocks. IAMGOLD holds an
87.5% interest in the entire project. The Complaay carried out two drill campaigns totaling 7,81&ers in 50 diamond drill holes since
2007. A minimum 1,500 meter diamond drill progranscheduled to commence in November 2008 thatheagxpanded and extended into
2009. The next phase of the exploration progralicantinue to assess the potential of the sigaiftamineralization identified in earlier
drilling, and evaluate other targets along the malized trend. Regional surveys are in progresddotify further targets on the exploration
concessions and expand on regional priority targ€le Sarakreek project expenditures for 200&areently planned for $2.2 million.

South America- French Guiana

Limited field surveys were carried out on the Comya concessions located about 20-25 kilometerthseest of the Camp Caiman
development project. A planned 5,000 meter driigpam for 2008 was suspended due to the uncertsimtounding the Camp Caiman
project. The Company will continue to monitor gieiation. The original expensed exploration pkthfor French Guiana in 2008 is
$2.9 million, but expenses are expected to betless planned.
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Africa - Senegal

The Company continues to work on its wholly-ownemtdBproject located in eastern Senegal near thébdadler, where a significant new
gold mineralized trend was identified earlier thésmr. Work in the third quarter of 2008 focuseddefining drill targets on three distinct
zones (Boto 2, Boto 4, and Boto 6) within a sibokiketer long mineralized corridor known as the Gugjimeend. A 33-kilometer High
Resolution I.P.-Resistivity geophysical survey (HIRurvey) was 60% complete prior to being templyrarterrupted by the annual rainy
season. The survey is scheduled to restart inb@c?008. Preliminary data for sixteen lines caetgd prior to the stoppage indicate
numerous chargeability anomalies that can be @ig@lwith mineralization and hydrothermal altenatid®lanned work includes completion
of the HIRIP survey, acquisition of high resolutia@romagnetic data and diamond drilling of ideatiftargets. A minimum 5,000 meter
diamond drill program is planned and scheduleddd ;1 November 2008 and extend into 2009. Then@any is examining the opportunity
to advance exploration in blind areas with airadni#fing in conjunction with the planned diamondllilng campaign.

OuTLOOK

IAMGOLD is searching for quality opportunities andll pursue the discovery of new deposits in 2008 planned and approved capitali
and expensed exploration and development for 20887.3 million. Planned expenditures in 2008 may be affectedetgyd in the
exploration in Ecuador, and French Guiana, butetffiy the acceleration in the development of thestWeod project. The total exploration
and development expenditures plan in 2008 remainkanged and is summarized as follows:

(in $ millions) Capitalize Expense Total
$ $ $
Operating mine— segmen 32.¢ 3.3 36.1
Exploration and development proje 22.¢ 28.4 51.2
55.€ 31.7 87.5

CasH FLow

Operating cash flow was $71.7 million for the thipdarter of 2008 compared to $29.8 million durihg third quarter of 2007. For the first
nine months of 2008, operating cash flow was $18€lBon compared to $60.5 million during the firsihe months of 2007. The increase in
operating cash flow was mainly driven by higherdgahd niobium prices, and higher number of goldcegrsold, partially offset by higher
mining costs due to increased production, highgalt®s, labor, consumables and energy costs. gehsnnon-cash working capital items
also had a positive impact during the third quaofe2008. The Niobec mine contribution to opergtcash flow during the third quarter of
2008 was $16.2 million compared to $13.3 milliomidg the third quarter of 2007 and $43.9 milliorridg the first nine months of 2008
compared to $32.8 million during the first nine rtfanof 2007.

Cash flow used in investing activities during thed quarter of 2008 was $58.4 million compare®16.5 million in the third quarter of 20C
an increase of 277%. Cash flow used in investaityities during the first nine months of 2008 wiis11.8 million compared to $68.9 million
in the first nine months of 2007, an increase @%0 Investing activities are mainly related to mgnassets, exploration and development,
increase of long-term ore stockpiles, investmentsiacreases in restricted cash related to astietment obligations. Planned capital
expenditures for mining operations and exploratind development in 2008 are $180.0 million.

Cash flow from financing activities was $0.1 mitlian the third quarter of 2008 compared to casw hsed in financing activities of

$1.3 million in the third quarter of 2007. Castmilused in financing activities during the firshaimonths of 2008 was $7.4 million
compared to $38.6 million in the first nine monti2007, a decrease of 81% mainly due to an inereassuance of common shares and
lower repayment of long-term debt in 2008.
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BALANCE SHEET

Risks

The Company is subject to various financial risia tould have a significant impact on profitalibitnd financial conditions. Recent
financial market conditions impacted interest ratgdd prices and currency rates. At the datdisfMD&A, the Company’s financial
position remains strong and was not materially iotp@ by recent market conditions.

Liquidity and Capital Resources

Cash and cash equivalents, and bullion positicaledt$306.9 million as at September 30, 2008 coetpr $242.5 million as at December
31, 2007 with bullion valued at the period-end neaiirice. The Company also has access to a $i4ilidn, five-year, revolving credit
facility which was signed during the second quanfe2008.

Working Capital

As at As a

Septembe Decembe

30, 31,

200¢ 2007

Working capital (in $ millions 215.¢ 156.(
Current working capital rati 2.3 1.8

During the first nine months of 2008, working capitcreased by $59.6 million mainly due to incesag cash and cash equivalents, gold
bullion and decreases in dividends payable, pbrtidiset by an increase in accounts payable anduad liabilities.

Cash and cash equivalents

(in $ millions) As at As a
Septembe Decembe

30, 31,

200¢ 2007

$ $

Discretionary cash and cash equivale 127.¢ 95.7
Joint venture cas 25.4 17.€
Total 153.2 113.2

Joint venture cash represents the Company’s piliopate share of cash at the Sadiola and Yatelaswind forms part of the working capital
at those operations.

Cash balances exclude the Company’s proportiotates ©f cash balances held at the Tarkwa and Damares accounted for as working
interest which totaled $3.7 million as at Septen8#r2008 and $5.1 million as at December 31, 2007.

Long-Term Debt

The current portion of the non-revolving term ladrthe credit facility totaling $4.0 million as Becember 31, 2007 was repaid in March
2008. In the second quarter of 2008, the Compaphaced the previous credit facility by signingeaw $140.0 million five-year revolving
credit facility which may be used for general cagie purposes including acquisitions. The newitfadility provides for an interest rate
margin above LIBOR and Base rate advances whides/according to the senior debt ratio. The leifaredit and standby fees also vary
according to the senior debt ratio. This crediilfty is guaranteed and secured by the Compangmnsubsidiaries and by a pledge of
IAMGOLD's shares in these subsidiaries.

As at September 30, 2008, the credit facility wasdrawn upon, except for $10.9 million in lettefscredit issued to guarantee certain asset

retirement obligations. In addition, the Compaiag agreed to keep €75.0 million (approximatdl§3s6 million using the currency rate at
September 30, 2008) available under the credilitiatd fund the acquisition of Euro Ressources . §"KURO”).
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The long-term debt includes:

« Liability of $4.1 million relating to the balancd the purchase price for the Camp Caiman projexnhfAsarco Incorporated, a whc
owned subsidiary of Asarco Guyane Francaise S.A.

« Financing of $0.9 million relating to an agreemevith Hydro-Québec for the installation of a new power linetts Niobec min
site. The annual interest rate is 6.4:

« Remaining non-participating shares for $0.8 millfedeemable, assumed following the acquisitionah@ior Inc. in November 2006.
« Other loans totaling $0.3 million.

Asset Retirement Obligations

At September 30, 2008, a liability of $79.7 milli@ecember 31, 2007- $85.3 million), representhmydiscounted value of asset retirement
obligations, was accounted for in the Company’'sihed sheet. Accretion expensed totaled $1.5 mitliring the third quarter of 2008 ($3.9
million during the first nine months of 2008). dbursements, totaling $2.5 million, were incurredr the third quarter of 2008 ($6.4
million during the first nine months of 2008) aaak mainly be related to the Omai gold mine closarevhich an agreement was signed in
2008.

Shareholders’ Equity

At the end of 2007, IAMGOLD announced an annualddind payment of $0.06 per share totaling $17.Gonilvhich was paid on January
11, 2008.

As at September 30, 2008, the Company had 295,685Hares issued and outstanding and 6,514,76&uoditsg share options. The
19,991,000 warrants exercisable for 8,396,220 shaira price of C$8.93 each, expired on Augus2@@8 without being exercised. As at
November 3, 2008, there were 295,645,178 sharesdsand outstanding and 6,557,193 share optiossanualing.

Gold Sales and Commitments

As at September 30, 2008, the Mupane sales contigteling 63,332 ounces of gold at an averagemic405 per ounce were accounted for
as normal purchase and sales contracts wherebsede$ are recorded at their respective forwardeggeti On delivery of gold into the forward
contracts, the related acquired liability is anmati and recorded into gold revenue. During thel thiarter of 2008, the required 19,444
ounces of gold (58,332 ounces during the first mioaths of 2008) (19,444 ounces during the thirartgr of 2007; 58,332 ounces during the
first nine months of 2007) were delivered undeséhfrward sales contracts.

(in $ millions) As at September 30, As at December 31,
2008 2007
Carrying Fair.  Carrying Fair
Value Value Value Value
$ $ $ $
Normal sales contracts (Mupar (15.1 (30.6) (28.3 (53.7
Gold Bullion

At September 30, 2008, the accumulated gold bub@iance was 173,704 ounces at an average co404fffer ounce for a total cost of
$70.2 million. The market value of the bullion w&k53.6 million using the September 30, 2008 goidepof $885 per ounce (as at Decen
31, 2007: 154,954 ounces of gold, cost of $54.0aniland market value of $129.2 million). The iease during the third quarter of 2008 in
the number of ounces was due to the receipt of06e2fhices of gold related to a gold receivable Vaithg a prior disposal of a project (18,750
ounces during the first nine months of 2008).
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(in $ millions) As at September 30  As at December 31,

2008 2007
Carrying Fair.  Carrying Fair
Value Value Value Value
$ $ $ $
Gold bullion 70.2 153.€ 54.C 129.2

Ounces of Gold Receivable

As at December 31, 2007, IAMGOLD had 18,750 ourafegold receivable related to the prior disposah @iroject which were all received
equal quarterly delivery on 6,250 ounces in 2008lept as gold bullion as discussed previously.

Contractual Obligations

Contractual obligations as at September 30, 200@ased compared to the information disclosedar2007 annual report. Capital
commitments increased by $32.6 million to $43.8iatilmainly due to the Westwood project and thedda$ mill expansion and

optimization projects. Purchase obligation, relgtio agreements to purchase goods or servicearhanforceable and legally binding to the
Company, also increased during the first nine mepfi2008 by $3.3 million to $19.9 million mainlye to Sadiola.

RELATED PARTY TRANSACTIONS
There were no material related party transactiamsg the first nine months of 2008.
DiscLosSURE CONTROLS AND PROCEDURES AND INTERNAL CONTROLS OVER FINANCIAL REPORTING

As required, as of September 30, 2008 , an evaluaias carried out under the supervision of, ant thie participation of IAMGOLD’s
management, including the Chief Executive Offi¢c€HO") and the Chief Financial Officer (“CFQ”) iroanection with the Company’s
design and operating effectiveness of disclosungrots and procedures.

Disclosure controls and procedures:

As at the end of the period covered by these MD&A accompanying financial statements, IAMGOLD’s mg&ment, including the CEO
and the CFO, have reviewed and evaluated the efé@eiss of its disclosure controls and proceduBssed on that evaluation, the CEO and
the CFO have concluded that the Company’s disabosantrols and procedures were effective to proxédsonable assurance that material
information relating to the Company including itnsolidated subsidiaries and joint venture was nkadevn to them by others within those
entities.

Internal controls over financial reporting:

Management of the Company, with the participatibthe CEO and the CFO, are responsible for estabtisand maintaining adequate
internal controls over financial reporting. Then@many’s internal controls over financial reporteng designed to provide reasonable
assurance regarding the reliability of financigdaging and preparation of financial statementsefernal purposes in accordance with
generally accepted accounting principles.

There have been no significant changes in the Cogpanternal control over financial reporting or ather factors that could significantly
affect internal controls subsequent to the dath@imanagement’s evaluation, including any corveddictions with regard to significant
deficiencies and material weaknesses.

Limitations of controls and procedures:
The Company’s management including the CEO an€#@ believe that any disclosure controls and proedand internal controls over
financial reporting, no matter how well designegi tave inherent limitations. Therefore, evendhmstems determined to be effective can

provide only reasonable assurance that the obgsctif’the control system are met.
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CHANGES IN CANADIAN ACCOUNTING POLICIES

() Financial instruments—disclosures and presentan:

The Canadian Institute of Chartered Accountant$@AC) issued new accounting standards: Section 386hancial instruments —
disclosures, and Section 3863—Financial instrumemesentation, which were effective for AMGOLD danuary 1, 2008. The new
standards replace Section 3861—Financial instrusnentisclosure and presentation.

Section 3862 require the disclosure of additionglligative and quantitative information that enalders to evaluate the significance of
financial instruments influencing the entity’s fir@al position and performance and the nature ateheof risks arising from financial
instruments to which the entity is exposed durlmgyperiod and at the balance sheet date, and loantity manages those risks. The
adoption of this new accounting standard resulteekpanded disclosures in Note 14 of the Compantésim unaudited consolidated
financial statements.

Section 3863 establishes standards for presentaftidmancial instruments and non-financial derivas and provides additional guidance for
the classification of financial instruments, fronetperspective of the issuer, between liabilitie$ @quity, and the classification of related
interest, dividends, losses and gains. The adopfithis new accounting standard did not haveiampact on the Company’s financial
statements.

The Company’s financial instruments such as cadhcash equivalents, restricted cash, marketablgiies and warrants are all recorded at
fair values on the Company’s balance sheet, whiteivables, accounts payable and long-term delbseaoeded at amortized cost, and gold
forward contracts, initially recorded at fair valage subsequently recorded at amortized cost.

(b) Capital disclosures:

On December 1, 2006, the CICA issued the new at¢omustandard: Section 1535 — Capital disclosuséch was effective for IAMGOLD
on January 1, 2008. Section 1535 — Capital discézsspecifies the disclosure of information threttdes users of the Company’s financial
statements to evaluate the entity’s objectivedcigs and processes for managing capital such @#ative information about its objectives,
policies and processes for managing capital, supouzantitative data about what the entity managesagital, whether the entity has
complied with any capital requirements and, ifdasnot complied, the consequences of non-compliafibe adoption of this new accounting
standard resulted in expanded information disclasédbte 15 of the Company'’s interim unaudited aditsted financial statements.

(¢) Inventories:

In June 2007, the CICA issued Section 3031 — Irorgeg which replaces Section 3030 — Inventoriesemtablishes standards for the
measurement and disclosure of inventories. Thisoseapplies to fiscal years beginning on or afi@nuary 1, 2008. The main features of the
new section are:

« Measurement at the lower of cost and net realizadliee;

« Cost of items that are not ordinarily interchandeabnd goods and services produced and segrefpatsgecific projects, assigned
using a specific identification of their individuabsts;

» Consistent use of either first-in first-out or wieigd average cost formula to measure the coshef atventories;

» Reversal of previous write-downs to net realizalalieie when there is a subsequent increase in the g&inventories.

This new section also provides for additional disakre presented in Notes 7 and 1 1 of the Compantgrim unaudited consolidated
financial statements . The adoption of this neaoanting standard resulted in a reclassificatioflo3 million of capital spares from
inventories to mining assets at January 1, 2008.
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(d) Reclassification of financial instruments:

Financial markets around the world face unsetitiogditions, and the Accounting Standard Board (‘B9 ontinues to closely monitor
developments at the international level. On OatdiFe 2008, the AcSB has announced amendmentsctfe 3855, Financial Instruments -
Recognition and Measurement, and 3862, Financsifuments - Disclosures. The amendments perm#ssification of financial assets in
specified circumstances. They are being madedorerconsistency of Canadian standards with Intiemed Financial Reporting Standards
(IFRS) and US standards. They are effective folassifications made on or after July 1, 2008,dnly for periods for which annual or
interim financial statements have not been issuedigusly. The amendments allow entities to momarfcial assets out of categories that
require fair value changes to be recognized imntelgiin net income. However, assets will remaihjeat to impairment testing and the
amendments involve extensive disclosure requiresneniis new standard did not have any impact ertCthmpany’s financial statements
during the third quarter of 2008.

FUTURE ACCOUNTING CHANGES

Gooduwill and intangible assets

In February 2008, the CICA replaced Section 3063bgtion 3064 — Goodwill and intangible assets,adapted relevant parts of
International Financial Reporting Standard IAS 38tangible Assets. This section gives the dafiniind establishes standards for the
recognition, measurement and disclosure of goodwidl intangible asset. Accounting for goodwill amngible assets following a business
combination remains unchanged. Section 3064 gju@ance about internally generated intangibletassehis section applies to fiscal years
beginning on or after October 1, 2008. The Compamssessing the impact of this new section atidaddpt this standard in 2009.

International Financial Reporting Standards

In January 2006, the Accounting Standards Boar@ $®') adopted its strategic plan, which includes decision to move financial reporting
for Canadian publicly accountable enterprisessimgle set of globally accepted standards, nanhetigrnational Financial Reporting
Standards (“IFRS”), as issued by the Internatidr@ounting Standards Board (“IASB”). In Februag08, the AcSB confirmed that IFRS
must be adopted for fiscal years beginning on @rafanuary 1, 2011. Changing from current Cama@i@AP to IFRS will be a significant
undertaking that may materially affect the Compamngported financial position and results of operst

IAMGOLD launched its conversion project in June 000 date, IAMGOLD has identified a team and &temal resource provider,
developed and delivered an initial training prograsmpleted the diagnostic impact assessment afdbeunting and business process
impacts of the conversion to IFRS and preparecknpinary conversion plan. The team includes pe@plall levels of the organization from
different departments such as finance, informatimhnology, internal control, mining operations &mgestor relations. The initial training
program continues to be delivered to relevant eygde throughout the organization. The diagnostjgaict assessment phase of the project
involved the identification of the major differersceetween the Company’s accounting policies andlFRIuding choices permitted under
IFRS and preliminary implementation decisions saglwhether certain changes will be applied onraspective or prospective basis. The
preliminary conversion plan identifies the signidiint steps to conversion and the resources requitethermore, the conversion plan
incorporates continuous and active dialogue wighGompany’s independent auditors throughout theemsion process.

The Company is currently in the process of idemtiythe resources to be used in the conversioregrand developing a detailed
implementation plan. The detailed implementatianwill include the selection of IFRS policies anansition elections and the
guantification of the impact of IFRS on the Compargonsolidated financial statements. The Compaopjective in choosing its IFRS
policies and transition elections is to not onlylBBRS compliant but to provide the most meaningfudl transparent information to its
stakeholders. The impact on the Company’s busimex®sses, information technology and data systemesnal controls over financial
reporting, additional training programs, and disal@ controls and procedures, including investiatioss and external communications
plans, will also be incorporated into the implenagion plan. The Company will follow the key evetitseline proposed by the AcSB to
obtain training and thorough knowledge of IFRSaliire assessment of accounting policies with referendERS and plan for convergence
be ready for the 2011 changeover.

IAMGOLD CORPORATION - INTERIM REPORT - SEPTEMBER 30, 2008 (UNAUDITED)
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FORWARD-L OOKING STATEMENTS

CAUTIONARY STATEMENT ON FORWARD-L OOKING |INFORMATION

Certain information included in this Managementisdiission and Analysis, including any informatientathe Compang'future financial @
operating performance and other statements thaesxpnanagement’s expectations or estimates aefptrformance, constitute “forward-
looking statements”. The words “expect”, “will"iftend”, “estimate” and similar expressions idenfiirward-looking statements. Forward-
looking statements are necessarily based upon aewah estimates and assumptions that, while censitreasonable by management, are
inherently subject to significant business, ecoroamd competitive uncertainties and contingencidsee Company cautions the reader that
such forward-looking statements involve known anlinown risks, uncertainties and other factors thay cause the actual financial results,
performance or achievements of IAMGOLD to be matbridifferent from the Company’s estimated futuesults, performance or
achievements expressed or implied by those forwakling statements and the forward-looking statasiare not guarantees of future
performance. These risks, uncertainties and ddweors include, but are not limited to: changetheworldwide price of gold, niobium,
copper or certain other commaodities (such as sifuel and electricity); changes in US dollar ariden currencies, interest rates or gold lease
rates; risks arising from holding derivative instrents; ability to successfully integrate acquirsskeds; legislative, political or economic
developments in the jurisdictions in which the Camyp carries on business; operating or technicétdifies in connection with mining or
development activities; employee relations; avdlitgtand increasing costs associated with minimguits and labor; the speculative nature of
exploration and development, including the risksliafinishing quantities or grades of reserves, etvehanges in the Company’s credit
rating, contests over title to properties, paraeiyl title to undeveloped properties; and the risk®lved in the exploration, development and
mining business. IAMGOLD'’s ability to sustain oicrease its present levels of gold production ddent in part on the success of its
projects. Risks and unknowns inherent in all prigieinclude: the accuracy of reserve estimatetalinggical recoveries; capital and
operating costs of such projects; and the fututh®felevant minerals.

Projects have no operating history upon which &elestimates of future cash flow. The capital egiares and time required to develop
new mines or other projects are considerable aadgds in costs or construction schedules can gifefct economics. Actual costs and
economic returns may differ materially from IAMGOl<estimates or IAMGOLD could fail to obtain thevgonmental approvals necessary
for the operation of a project, in which case, ghgect may not proceed, either on its originalitioy or at all.

These factors are discussed in greater detaikitCttmpany’s most recent Form 40-F/Annual Infornmatierm on file with the US Securities
and Exchange Commission and Canadian provincialries regulatory authorities.

The Company disclaims any intention or obligatiompdate or revise any forward-looking statemeritsther as a result of new information,
future events or otherwise except as required Ipjicgble law.

US Investors Should Note

The United States Securities and Exchange Commigs&EC”) permits mining companies, in their filimgvith the SEC, to disclose only
those mineral deposits that a company can econtiyjnanad legally extract or produce. The Companymse certain terms in its publicatic
such as “measured”, “indicated” and “inferred” ‘oesces” that are prescribed by Canadian regulatoligy and guidelines but are prohibited
by the SEC from use by US registered companigssdin filings with the SEC. US investors are urgedonsid er closely the disclosure in
the IAMGOLD Annual Report on Form 40-F. A copytbh& 2007 Form 40-F is available to shareholdeeg &f charge, upon written request
addressed to the Investor Relations Department.
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SUPPLEMENTAL INFORMATION TO THE MANAGEMENT 'S DISCUSSION AND ANALYSIS

NonN-GAAP FINANCIAL MEASURES

ADJUSTED NET EARNINGS

Adjusted net earnings and adjusted net earningshaee are non-GAAP financial measures and repres¢earnings (loss) before
impairment charges. Management believes that thesesures better reflect the Company’s performaorcéhé current period and are a better
indication of its expected performance in futureiquts. Adjusted net earnings and adjusted net egsrer share are intended to provide
additional information, but do not have any staddaed meaning prescribed by GAAP and should natdmsidered in isolation or a substit
for measures of performance prepared in accordaitheGAAP. These measures are not necessarilyatigie of net earnings (loss) or cash
flows as determined under GAAP. The following tapievides a reconciliation of adjusted net earnitagset earnings (loss) as per the
consolidated statement of earnings.

200¢ 2007
Q3 Q2 Q1 Q4 Q3 Q2 Q1

(in $ millions) $ $ $ $ $ $ $
Adjusted net earning 23.4 33.2 34.4 14.4 19.5 12.4 11.2
Impairment charge — Exploration

capitalized expenditures (4.6) - § - - - i
Impairment charg— Mupane - - - - - (93.7, -
Impairment charge — Doyon

development costs - - . (5.9) - - d
Net earnings (loss 18.¢ 33.8 34.4 8.5 19.5 (81.£ 11.5
CasH CosTs

The Company’s MD&A often refers to cash costs perae, a non-GAAP performance measure in orderdeigke investors with information
about the measure used by management to monitmrpance. This information is used to assess holivthwe producing gold mines are
performing compared to plan and prior periods, @lsd to assess the overall effectiveness and affigi of gold mining operations. “Cash
cost” figures are calculated in accordance witteadard developed by The Gold Institute, which wagorldwide association of suppliers of
gold and gold products and included leading Nonthefican gold producers. The Gold Institute ceagetations in 2002, but the standard is
still an accepted standard of reporting cash afsgeld production in North America. Adoption dfet standard is voluntary and the cost
measures presented herein may not be comparabikdaosimilarly titted measures of other compani€ssts include mine site operating
costs such as mining, processing, administratmyglties and production taxes, but are exclusivanobrtization, reclamation, capital,
exploration and development costs. These costharedivided by ounces of gold produced to aratthe total cash costs per ounce. The
measure, along with sales, is considered to bg @nklicator of a company’s ability to generate @piig earnings and cash flow from its
mining operations.

These gold cash costs differ from measures detedrimaccordance with GAAP. They are intendedréwide additional information and
should not be considered in isolation or as a #ubstor measures of performance prepared in @escwe with GAAP. These measures are
not necessarily indicative of net earnings or dash from operations as determined under GAAP.

The following tables provide a reconciliation ofabcash costs per ounce produced for gold minésetonining costs, excluding depreciation,
depletion and amortization as per the unauditestimtconsolidated statement of earnings.
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Third quarter ended September 30, 2008

(unaudited Operating Gold Mines Other
(in $ millions, except where noted) Doyon Sleepinc
Rosebe Division  Giant Mupane Sadiole Yatela  Total Other ® Total @
Mining costs, excluding depreciation
depletion and amortization 45.4 17.€ 6.2 12.1 16.2 10.E 108.1 15.2 123.¢
Adjust for:
By-product credi - (0.8) (0.2) (0.1) - - (1.1)
Stock movemer (0.8) (2.2) (0.7) 1.3 0.8 0.t 3.7
Stockpile movemer-depreciatior (0.9) - - - - - (0.9)
Accretion expens (0.4) (0.5 0.1 - (0.2) (0.1) (1.2)
Foreign exchange, interest and ot (0.5) - - 0.3 (0.7) (0.8) @.7)
Cost attributed to non-controlling
interest (2.2) - - - - - (2.2)
(4.8) (3.5) (0.8) (1.1) (0.1) (0.4) (10.7)
Cash cost- operating mine 40.€ 14.1 5.4 11.C 16.2 10.1 97.4
Cash costs — working intere$ts 24.4
Total cash costs including working
interests 121.€
Attributable gold production —
operating mines (000 o0z ) 82 27 21 26 41 18 21
Attributable gold production — workin
interests (000 o7} 38
Total attributable gold production (000 ¢ 258
Total cash costs ($/o0 49t 51¢ 258 42F 39€ 56E 481

@ Niobium, Exploration and development and Cor porate Segments.

@ As per unaudited Interim Consolidated Statement of Earnings.
® Working Interests relate to Tarkwa and Damang.
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Third quarter ended September 30, 2007
(unaudited’ Operating Gold Mines Other
(in $ millions, except where noted)

Doyon Sleeping L )
Rosebe Division Giant Mupane Sadioleé Yatela Total Other®  Total @

Mining costs, excluding depreciatio

depletion and amortization 34. 17.2 5.€ 13.¢ 13. 7.3 91.7 14.1 105.¢
Adjust for:
By-product credi - (0.6) (0.2) - (0.1) (0.1) (2.0)
Stock movemer 0.€ 0.8 0.2 (0.8) (0.3) (0.3) 0.4
Accretion expens - (0.4) (0.3) (0.2) - - (0.9)
Foreign exchange, interest and
other (0.5) . 0.2 0.6 0.2 0.5
Cost attributed to non-controlling
interest (1.7) - - - - - (1.7)
(1.6) 0.1 (0.2) (0.8) 0.2 (0.2) (2.7)
Cash cost- operating mine 32.¢ 17.2 5.4 13.1 13.4 7.1 89.C
Cash costs — working intere$ts 16.€
Total cash costs including working
interests 105.¢
Attributable gold productioneperatii
mines (000 0z) 71 32 14 22 35 30 204
Attributable gold production —
working interests (000 07§ 38
Total attributable gold production (000 ¢ 242
Total cash costs ($/o0 45¢ 541 38€ 591 38t 241 437

@ Niobium, Exploration and devel opment and Cor porate Segments.
@ As per unaudited Interim Consolidated Statement of Earnings.
® Working Interests relate to Tarkwa and Damang.
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Nine months ended September 30, 2008

(unaudited Operating Gold Mines Other
(in $ millions, except where noted) Doyon  Sleeping
Rosebe Division Giant Mupane Sadiole Yatela Total Other ™ Total @
Mining costs, excluding depreciation,
depletion and amortization 118.¢ 55.% 22.C 28.2 49.2  26.4 300. 51.7  351.7
Adjust for:
By-product credi (0.2) (2.4) (0.8 (0.2 (0.1) (3.7)
Stock movemer 2.7 (0.8 (1.2) 0.t 0.8 0.€ 2.7
Stockpile movemer-depreciatior (1.3) - 0.1 - - - (1.2)
Accretion expens (2.0) (1.4 0.1 (0.2) (0.5) (0.3) (3.3
Termination benefi-Accretion expens - - (0.1) - - - (0.1)
Foreign exchange, interest and ot (1.6 0.1 0.1 0.8 0.2 (1.0) (1.4)
Cost attributed to non-controlling
interest (5.9) - - - - (59
(7.3) (4.5) 1.7) 0. 04 (0.7) (12.9
Cash cost- operating mine 111.€ 50.¢ 20.2 29.1 49.¢€ 25.7 287.]
Cash costs — working intere$ts 65.7
Total cash costs including working
interests 352.¢
Attributable gold production —operating
mines (000 0z) 22¢ 85 63 71 128 50 621
Attributable gold production — working
interests (000 02(7) 121
Total attributable gold production (000 ¢ 742
Total cash costs ($ /o 49C 597 32C 40¢ 404 51¢ 47¢€

@ Niobium, Exploration and development and Cor porate Segments.

@ As per unaudited Interim Consolidated Statement of Earnings.
® Worki ng Interestsrelate to Tarkwa and Damang.
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Nine months ended September 30, 2007

(unaudited’

Operating Gold Mines

Other

(in $ millions, except where noted) Doyon Sleeping
Rosebe  Division Giant  Mupane Sadiolz Yatela  Total Other ® Total @
Mining costs, excluding depreciation,
depletion and amortization 93.C 51.E 17.5 39.2 41.7 217 2647 476 312°
Adjust for:
By-product credi (0.1) (2.6 (0.6) (0.2) (0.1) (0.1) 2.7)
Stock movemer 0.¢ 2.6 0.€ (2.2) (1.4 (0.3) 0.2
Accretion expens (0.2) (1.2) (1.2) (1.0) (0.1) 0.1 (3.4)
Foreign exchange, interest and ot (2.9 (0.2 - 0.4 (0.2 (0.4) (2.3)
Cost attributed to non-controlling
interest (4.6) - - - - - (4.6)
(5.8) (0.3) (1.2) (3.0) (1.8) (0.7) (12.8
Cash cost- operating mine 87.2 51.2 16.2 36.2 39.¢ 21.C 251.¢
Cash costs — working intere$ts 48.4
Total cash costs including working
interests 300.%
Attributable gold production —operatin
mines (000 0z) 18€ 97 49 63 10C 98 59
Attributable gold production — working
interests (000 02()°’) 11¢
Total attributable gold production (000 ¢ 712
Total cash costs ($/0 472 52¢ 33t 572 40C 214 422

@ Njobium, Exploration and development and Corporate Segments.
@ As per unaudited Interim Consolidated Statement of Earnings.

® Working Interests relate to Tarkwa and Damang.
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UNIT OPERATING MARGIN PER KILOGRAM OF NIOBIUM FOR THE NIOBEC MINE

The Company’s MD&A refers to operating margin padogram of niobium at the Niobec mine, a non-GAA€fprmance measure, in order
to provide investors with information about the @& used by management to monitor the performainite non-gold asset, the Niobec
mine. The information allows management to asesswell the Niobec mine is performing relativetihe plan and to prior periods, as well
as, assess the overall effectiveness and efficiehttye operations. Operating margin per kilogefmiobium is defined as revenues net of
mining costs for niobium divided by the sales voduai niobium.

The following table provides a reconciliation ofespting margin per kilogram of niobium at the Niolmine to revenues and mining costs as
per the unaudited interim consolidated statemertafings.

(unaudited 2008 2007
(in $ millions, except where note Q3 Q2 Q1 Q4 Q3 Q2 Q1
$ $ $ $ $ $ $

Revenues from the Niobec mine as

per segmented information

(Note 16 of unaudited

consolidated interim financial 4 |

statements 35.t 38.4 32. 30.1 26.t 28.€ 22.2
Mining costs per consolidated

statement of earnings 123.4 120.2 108.1 114.2 105.¢ 110.¢ 95.€
Mining costs from gold mines as
p er cash cost reconciliation (108.1) (99.9) (92.0 (91.1) (91.7) (92.6) (80.4)
Other mining cost (0.6) (0.3) (0.1 (4.4) (1.0) (0.5) (0.1)
Mining costs from the Niobec mir 14.7 20.C 16.0 18.7 13.1 17.€ 15.1
Operating margil 20.¢ 18.4 16.7 11.4 13.4 11.1 7.1
Sales volume (000 kg NI 964 1,215 1,04¢ 1,06¢€ 93¢ 1,25¢ 1,074
Operating margii($/kg Nb) $22 $1c $16 $11 $14 $9 $7
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Mining operations production data (unaudited)

Tables below show production data for each minipgration for each quarter of 2007 and 2008.

2008 2007

Q3 Q2 Q1 Q4 Q3 Q2 Q1
Suriname—Rosebel Mine (IAMGOLD interest—95%)
Total operating material mined (00! 11,13¢ 9,912 10,09 10,07: 10,51¢ 8,167 7,20t
Strip ratio® 4.3 3.8 4.1 3.8 3.5 3.3 4.
Ore milled (000t 2,19¢ 2,00z 1,931 1,95¢ 2,07¢ 1,94¢ 1,52z
Head grade (g/t 1.3 1.3 1.3 14 1.2 1.2 1.1
Recovery (% 92 93 93 93 93 93 90
Gold productior- 100% (000 oz 86 79 76 82 75 71 48
Attributable gold production — 95%

(000 02) 82 75 72 77 71 69 46
Gold sale< 100% (000 oz 87 77 70 74 74 71 48
Gold revenue ($/0£}) $87( $90¢ $924 $81¢ 66¢ $66( $65:
Cash cost excluding royalties ($/¢ $39¢ $37¢ $38¢ $312 39t $401 $447
Royalties ($/0z 96 10€ 103 91 63 65 63
Cash cost ($/07f $49¢ $48¢ $484 $40¢ 45¢ $46€ $50¢
Canada—Doyon Division (IAMGOLD interest—100%)

Total operating material mined (00! 10¢€ 11€ 127 167 14¢€ 16€ 162
Ore milled (000t 104 11€ 121 16¢€ 154 173 147
Head grade (g/t 8.5 8.C 7.7 6.€ 6.€ 6.5 6.7
Recovery (% 95 96 97 96 96 96 96
Gold productior- 100% (000 oz 27 29 29 34 32 34 31
Gold sale- 100% (000 oz 29 25 3] 31 29 28 33
Gold revenue ($/07}) $87¢ $89¢ $928 $79: $69: $66¢ $65¢
Cash cost excluding royalties ($/c $50¢ $547 $543 $47( $49¢ $48¢ $452
Royalties ($/0z 10 84 92 59 46 49 57
Cash cost ($/07f) $51¢ $631 $631 $52¢ $541 $53¢ $50¢
Canadc¢—Sleeping Giant Mine (IAMGOLD interest—2100%)

Total operating material mined (00! 49 58 48 44 37 44 45
Ore milled (000t 51 58 48 45 37 43 45
Head grade (g/! 13.4 13.£ 11.6 12.€ 12.1 13.1 12.C
Recovery (% 97 97 97 98 97 98 97
Gold productior— 100% (000 oz 21 24 18 18 14 18 17
Gold sale- 100% (000 oz 22 25 17 18 14 16 17
Gold revenue ($/0£}) $86¢€ $89: $934 $78¢ $692 $66€ $65¢
Cash cost ($/0z $24; $30¢€ $414 $41¢ $38¢ $29¢ $33(
Royalties ($/0z 11 5 - - - - -
Cash cost ($/0Z)’ $25: $311 $414 $41 $38¢ $29¢ $33(
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2008 2007

Q3 Q2 Q1 Q4 Q3 Q2 Q1

Botswane—Mupa ne Mine (IAMGOLD interest —100%)
Total operating material mined (00! 63< 197 711 1,39: 1,58¢ 2,42¢ 2,07¢
Strip ratio® 1.9 0. 1.1 2.8 3.9 6.8 10.€
Ore milled (000t 26¢ 27t 224 25¢ 23¢ 232 18:
Head grade (g/t 3.6 3.4 3.4 3.4 3.4 3.7 &
Recovery (% 84 83 84 84 86 87 86
Gold productior— 100% (000 oz 26 25 20 23 22 24 17
Gold sale< 100% (000 oz 28 23 19 19 25 23 19
Gold revenue ($/0£}) $70¢ $66+ $624 $621 $63¢ $617 $60¢
Cash cost excluding royalties ($/c $38(C $33¢ $37¢ $442 $55( $46¢ $62(
Royalties ($/0z 45 40 47 40 41 30 30
Cash cost ($0Zy $42¢ $37¢ $427 $48: $591 $49¢ $65(
Mali—Sadiola Mine (IAMGOLD interest — 38%)
Total operating material mined (0O! 1,831 2,25( 2,624 2,83¢ 1,79¢ 2,94: 2,881
Strip ratio® 4.2 2.7 2.5 3E 4.1 3.1 4.€
Ore milled (000t 381 397 35¢ 41¢ 37% 39¢ 391
Head grade (g/t 3.3 4.1 4.4 35 3.8 4.C 3.€
Recovery (% 89 82 75 80 75 79 78
Attributable gold production (000 o 41 45 37 40 35 34 31
Attributable gold sales (000 o 39 45 37 40 35 35 34
Gold revenue ($/0Zf $87¢ $89¢ $93( $80C $681 $66€ $65:
Cash cost excluding royalties ($/c $34¢€ $36( $344 $35¢ $34: $36¢ $367
Royalties ($/0z 50 54 56 48 42 41 42
Cash cost ($0Zy $39¢ $41¢ $40( $40¢ $38¢ $40¢ $40¢
Mali—Yatela Mine (IAMGOLD interest —40%)
Total operating material mined (00! 81t 98¢ 637 1,25¢ 59¢ 31z 351
Capitalized waste mined - pit cutback

(000t) 102 15¢ 38€ 12C 652 1,391 1,33¢
Strip ratio® 3.8 8.2 8.6 8.2 2.1 0.5 1.C
Ore crushed (000 33¢ 27¢€ 294 34¢ 25¢ 337 287
Head grade (g/t 2.7 2.€ 1.5 2.t 2.3 5.C .3
Attributable gold stacked (000 o 18 21 14 28 19 54 30
Attributable gold production (000 o 18 15 17 22 30 33 35
Attributable gold sales (000 o 17 15 17 22 31 32 36
Gold revenue ($/07f $867 $89¢ $921 $79¢€ $67¢ $66€ $651
Cash cost excluding royalties ($/c $51¢ $53( $34¢ $18: $19¢ $18¢ $14(
Royalties ($/0z 48 53 55 48 42 38 40
Cash cost ($07f $56¢ $58¢ $403 $231 $241 $227 $18(
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2008 2007
Q3 Q2 Q1 Q4 Q3 Q2 Q1
Ghana—Tarkwa Mine (IAMGOLD interest — 18.9%)
Total operating material mined (00! 4,57¢ 3,88¢ 3,904 4,31: 4,05: 4,12¢ 4,56
Capitalized waste mined (00( 1,272 1,00¢ 1,611 1,45¢ 1,18¢ 1,262 864
Strip ratio® 3.4 3.3 3.2 3.2 3.5 3. 3.3
Heap Leach
Ore crushed (000 78E 76¢ 81€ 78¢ 73¢ 79¢€ 827
Head grade (g/t 1.0 1.C 1.G 1.C 194G 194G 1.C
Attributable gold stacked (000 o 29 25 27 26 24 27 27
Attributable gold production (000 o 17 18 18 18 17 19 20
Mill:
Ore milled (000t 25€ 264 274 26¢ 247 271 287
Head grade (g/t 1.7 1.€ 1.6 1kt 175 175 1.€
Recovery (% 98 97 98 98 98 97 97
Attributable gold production (000 o 13 14 13 12 12 13 13
Total attributable gold production (O
0z) 30 32 31 30 29 32 33
Total attributable gold sales (000 ¢ 30 32 3] 31 28 32 33
Gold revenue ($/0Zy $87( $89¢ $915 $78¢ $67¢ $66¢ $65(
Cash cost excluding royalties ($/c $54¢ $45] $43¢ $42¢ $41: $30¢ $35¢
Royalties ($/0z 26 27 27 24 20 20 20
Cash cost ($0Zy $57¢ $47¢ $462 $45: $43¢ $32¢ $37¢
Ghana—Damang Mine (IAMGOLD interest — 18.9%)
Total operating material mined (00! 1,17¢ 1,34¢ 1,583 1,10¢ 914 87¢€ 82¢
Capitalized waste mined
- pit cutback (000t - - 145 412 43¢ 51¢ 712
Strip ratio® 4.5 4.8 6.7 5.C 5.1 6.1 4.4
Ore milled (000t 214 20C 233 20¢ 212 23t 262
Head grade (g/t 1.3 1.€ 1.4 1.3 1.4 1.1 1.2
Recovery (% 93 94 94 94 94 91 92
Attributable gold production & sales
(000 0z) 8 10 10 9 9 7 9
Gold revenue ($/0Zy $86¢ $897 $921 $78¢ $67¢ $66¢ $64¢
Cash cost excluding royalties ($/c $86¢ $59¢ $557 $60/ $452 $56¢ $447
Royalties ($/0z 26 27 28 24 20 20 19
Cash cost ($0Zy $89( $62¢ $58¢ $62¢ $472 $58¢4 $46¢€

@ Gripratiois calculated as waste plus marginal ore divided by full grade ore.
®  Gold revenue per ounceis calculated as gold sales divided by ounces of gold sold.

(© Cash cost isa non-GAAP measure. Please refer to the Supplemental Information attached to the MD& A for reconciliation to GAAP.
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2008 2007
Q3 Q2 Q1 Q4 Q3 Q2 Q1

Canade—Niobec Mine (IAMGOLD interest — 100%)
Total operating material mined (00! 46C 47F 447 25C 42¢ 41¢% 437
Ore milled (000t 452 46E 42¢ 365 42t 41C 42C
Grade (% Nb,05) 0.62 0.6( 0.67 0.6€ 0.6¢ 0.62 0.6¢
Niobium production (000kg Nb 1,15¢ 1,03t 1,157 1,00¢ 1,10z 1,05¢ 1,13¢
Niobium sales (000kg Nkt 964 1,215 1,04¢ 1,06¢ 93¢ 1,25¢ 1,07¢
Operating margin ($/kg N&7 $22 $1E $16 $11 $14 $9 $7
(in millions $)
Operating cash flow before working

capital change $16.7 $16.: $17.( $11.¢ $13.t $11.2 $8.¢
Working capital change (0.5) (2.1 (3.4 4.2 (0.2) 3.6 (4.0)
Operating cash floy $16.2 $14.1 $13.¢ $16.( $13.8 $14.5 $4.¢

@ Operating margin per kilogram of niobium at the Niobec mineis a non-GAAP measure. Please refer to the Supplemental Information
attached to the MD& A for reconciliation to GAAP.
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Exhibit 99.3

Form 52-109F2 -Certification of Interim Filings

I, Joseph F. Conway, President & Chief ExecutivBodf , certify that:

1. | have reviewed the interim filings (as this tersndefined in Multilateral Instrument 52-109 Cediftion of Disclosure in Issuers’
Annual and Interim Filings) dAMGOLD Corporation, (the issuer) for the interim period end September 30, 200

2. Based on my knowledge, the interim filings do nohtain any untrue statement of a material factroit do state a material fe
required to be stated or that is necessary to rmatatement not misleading in light of the circuanses under which it was ma
with respect to the period covered by the inteilmds;

3. Based on my knowledge, the interim financial staets together with the other financial informationluded in the interim filinc
fairly present in all material respects the finahciondition, results of operations and cash floivthe issuer, as of the date and
the periods presented in the interim filin

4, The issuers other certifying officers and | are responsilde dstablishing and maintaining disclosure contaesld procedures for t
issuer, and we hav

(a) designed such disclosure controls and procedumesawsed them to be designed under our supervisiomprovide reasonat
assurance that material information relating toiiseer, including its consolidated subsidiarisanade known to us by others wit
those entities, particularly during the period ihieh the interim filings are being prepar

(b) designed such internal control over financial réipgr or caused it to be designed under our sugervj to provide reasonal
assurance regarding the reliability of financigdaging and the preparation of financial statemémt®xternal purposes in accorda
with the issue's GAAP; anc

5. | have caused the issuer to disclose in the int&lib&A any change in the issuar’internal control over financial reporting t

occurred during the issuermost recent interim period that has materialfgciéd, or is reasonably likely to materially affette
issue’s internal control over financial reportir

Date: November 6, 2008

Joseph F. Conway (Signed)
President & Chief Executive Officer
IAMGOLD Corporation



Exhibit 99.4
Form 52-109F2 -Certification of Interim Filings

[, Carol T. Banducci, Chief Financial Officer , tiyr that:

1. | have reviewed the interim filings (as this tersndefined in Multilateral Instrument 52-109 Cediftion of Disclosure in Issuers’
Annual and Interim Filings) dAMGOLD Corporation, (the issuer) for the interim period end September 30, 200

2. Based on my knowledge, the interim filings do nottain any untrue statement of a material factroit do state a material fz
required to be stated or that is necessary to rmatatement not misleading in light of the circuanses under which it was ma
with respect to the period covered by the inteilmds;

3. Based on my knowledge, the interim financial staets together with the other financial informationluded in the interim filinc
fairly present in all material respects the finahciondition, results of operations and cash floivthe issuer, as of the date and
the periods presented in the interim filin

4, The issuers other certifying officers and | are responsilde dstablishing and maintaining disclosure contasld procedures for t
issuer, and we hav

(a)designed such disclosure controls and proceduresawsed them to be designed under our supervisiomprovide reasonak
assurance that material information relating toiiseer, including its consolidated subsidiarisanade known to us by others wit
those entities, particularly during the period ihigh the interim filings are being prepar

(b) designed such internal control over financial réipgr or caused it to be designed under our sugervj to provide reasonal
assurance regarding the reliability of financigdaging and the preparation of financial statemémt®xternal purposes in accorda
with the issue’'s GAAP; anc

5. | have caused the issuer to disclose in the int&lib&A any change in the issuar’internal control over financial reporting t
occurred during the issuermost recent interim period that has materialfgciéd, or is reasonably likely to materially affette
issue’s internal control over financial reportir

Date: November 6, 2008

Carol T. Banducci (Signed)
Chief Financial Officer
IAMGOLD Corporation



