FORM 6-K

UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

Report of Foreign Private Issuer
Pursuant to Rule 13a-16 or 15d-16

of the Securities Exchange Act of 1934

Date: April 30, 2013
Commission File Number 001-31528

IAMGOLD Corporation

(Translation of registrant’s name into English)

401 Bay Street Suite 3200, PO Box 153
Toronto, Ontario, Canada M5H 2Y4
Tel: (416) 360-4710

(Address of principal executive offices)

Indicate by check mark whether the registrant fiewvill file annual reports under cover Form 2@H-orm 40-F.

Form Fornr
2C-F = 4C-F

Indicate by check mark if the registrant is subimifthe Form 6-K in paper as permitted by Regufa8aT Rule 101(b)(1):

Note: Regulation S-T Rule 101(b)(1) only permits the sigsion in paper of a Form I64f submitted solely to provide an attached ant
report to security holders.

Indicate by check mark if the registrant is subimittthe Form 6-K in paper as permitted by Reguta8eT Rule 101(b)(7):

Note: Regulation S-T Rule 101(b)(7) only permits the sigsion in paper of a Form 6-K if submitted to figimia report or other
document that the registrant foreign private issmest furnish and make public under the laws ofjtihiediction in which the registrant
incorporated, domiciled or legally organized (tegistrant’s “home country”), or under the ruledte home country exchange on which
the registrant’s securities are traded, as lonyeaseport or other document is not a press reléaset required to be and has not been
distributed to the registrant’s security holders] af discussing a material event, has already ltlee subject of a Form I§-submission ¢
other Commission filing on EDGAR.




Description of Exhibit

Exhibit Description of Exhibi

99.1 Annual repor!

Signatures

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly caussdéport to be signed on its behalf by the
undersigned, thereunto duly authorized.

IAMGOLD CORPORATION

Date: April 30, 201: By: /s/ Tim Bradburn
Associate General Counsel and Corporate Secr




Exhibit 99.1

MAKING THE

v

RIGHT

CHOICES

ANNUAL REPORT 2012




Cover: Westwood Gold Mine

Benjamin Little, Senior Vice President, Corporate A

ffairs

In 2012, the Corporate Affairs team was instrumental in negotiating sustainable agreements with our host countries to enhance our long-term profitability.

Lisa Zangari, Senior Vice President, Human Resource

S

In 2012, the Company differentiated itself in a competitive labour market through leadership development and an outstanding commitment to Zero Harm.

IAMGOLD (www.iamgold.com) is
a leading mid-tier gold producer
with six operating gold mines
(including current joint

ventures) on three continents. In
the Canadian province of
Quebec, the Company also
operates Niobec Inc., one of the
world’s top three producers of
niobium, and owns a rare earth
element resource close to its
niobium mine. IAMGOLD is well
positioned for growth with a
strong financial position and
extensive management and
operational expertise. To grow
from this strong base, IAMGOLD
has a pipeline of development
and exploration projects and
continues to assess accretive
acquisition opportunities.
IAMGOLD'’s growth plans are
strategically focused on certain
regions in Canada and select
countries in South America and
Africa.
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IAMGOLD’s Mining Interests

2013
2012 Attributable Remaining
IAMGOLD Attributable Production Mine Life
Mine/Project Location Operator Ownership  Production (000s 0z) Guidance (000s 0z) (Est. Years)
Rosebel Suriname IAMGOLD 95% 382 365-385 19+
Essakane Burkina Faso IAMGOLD 90% 315 255-275 13+
Westwood 1 Canada IAMGOLD 100% - 130-150 19
Mouska 2 Canada IAMGOLD 100% 4 1
Coté Gold Canada IAMGOLD 92.5% Pre-development stage
Total owner -operated 701 750-810
Joint ventures Mali AngloGold/Ashanti 129 125-140
Sadiola 41% 4+
Yatela 40% 2
Total attributable production 830 875-950
Niobec Inc. Canada IAMGOLD 100% 4.7 (million kg 4.7-5.1 (million kg 16+ (46 with
niobium) niobium) expansion)

L Includes Westwood non-commercial production of 40,000 to 50,000 ounces. Associated contribution will be recorded against mining assets.

2 Mouska ore mined in 2012 and planned for 2013 is included in Westwood'’s 2013 production guidance.

Reserves and Resources Summary

Gold Operations

Attributable contained ounces of gold (000s)

Dec. 31,
20121 Dec. 31, 2011
Total proven and probable reserves 11,327 13,300
Total measured and indicated resources (includes mineral reserves) 22,603 18,198
Total inferred resources 6,093 5,789

1 1n 2012, the Company divested its Quimsacocha asset in Ecuador and acquired the C6té Gold asset in Canada. Therefore, as of December 31, 2012,
Quimsacocha resources (reserves: 1,682 oz; measured and indicated: 2,107 oz; inferred: 61 0z) are excluded, and C6té Gold attributable resources (indicated:

7,035 oz; inferred: 965 0z) are included.

Contained Nb 2 O 5

Niobium Operation (million kg)

Dec. 31,2012 Dec. 31, 2011
Total proven and probable reserves 1,768 1,746
Total measured and indicated resources ! 2,563 2,014
Inferred resources 263 547

1 Measured and indicated resources are inclusive of proven and probable reserves for 2012, and 98% inclusive of probable reserves for 2011.

Contained TREO 1

Rare Earth Resources (million kg)
Dec. 31, 2012 Dec. 31, 2011
Indicated resources 8,730 —
Inferred resources 9,652 7,702
L TREO - total rare earth oxides
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Chairman’s Message

IAMGOLD is financially sound with a history of prof
happy with the recent performance of our stock pric

Unlike the previous two years when we benefited from gold
prices that surged on average 25% a year, the growth in
gold prices in 2012 slowed considerably. This, combined
with widespread cost escalation in the mining industry, has
reinforced our policy of controlled growth as we focus on
ways to bring our costs down. In the same way that
management demonstrated exceptional patience and due
diligence before acquiring C6té Gold last year, we have
been clear that we will move forward only with projects
expected to generate attractive rates of return. Return on
capital employed has always been our premier measure for
evaluating assets and expansion and development projects.

The Board supports the strategic direction of the Company
and has great confidence in management’s ability to
execute. Over the past few years, major development
projects have been carried through to completion, as we saw
most recently with Westwood beginning production
according to plan. We recognize that with market
fundamentals being what they are today, short-term pain for
long-term gain is a test of the resilience of a company and its
management team. We are adamant about improving
performance and addressing the factors that are driving up
costs. In this year of transition, we expect to see rigorous
benchmarking rolled out on a scale never seen before. The
confidence of the Board reflects our belief that what gets
measured will get done.

itability. We understand that shareholders are not
e, and we share that frustration.

On another note, in 2012 the Board said farewell to Derek
Bullock, one of our longest-standing directors. We thank
Derek for his valuable contribution over the years and wish
him well in his retirement. With Derek’s departure, we
welcomed a new Board member, Richard Hall. Richard is a
seasoned mining executive and geologist with more than 40
years of experience in operations, exploration and
development. Prior to his current position as Chairman of
Premier Gold, he was the Chairman and CEO of several
mining companies, including Metallica Resources Inc. during
the construction and commissioning of the Cerro San Pedro
gold-silver mine in Mexico. Given Richard’s in-depth
experience in the mining business, we are looking forward to
his contribution.

On behalf of the Board, we thank Steve and his team for
their determination to get us through this period of transition.
We believe that 2013 will be one of the most productive
years ever for tackling the challenges that have prevented us
from attaining an optimum level of performance. IAMGOLD
is a solid company with stories of success that have yet to
unfold.
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Chairman
IAMGOLD Corporation




President and Chief Executive Officer's Message

Making the Right Choices

The past year has tested our resolve, but at the sa
to a brighter future. In 2012, we reported revenue
Net earnings of $334.7 million and operating cash f
previous yeatr.

Although operating performance was solid with gold
production of 830,000 attributable ounces, we were
challenged with lower ore grades, the transition to hard rock,
and growing uncertainty about our joint venture operations.

There are many factors driving production costs higher,
inflation included, but the reasons behind lower grades and
the cost impact of an increasing proportion of hard rock are
often not well understood. Lower grades can reflect mine
maturity or planned sequencing within the long-term mine
plan. And the transition to harder rock, which we have been
signaling to the market for some time, drives up power costs
because of the need for increased crushing and grinding.

While there were challenges, there were also achievements.
In 2012, we reached a joint venture agreement with the
Government of Suriname to target additional mineral
resources outside of the current Rosebel concession at a
significantly reduced power rate. At Essakane, we
negotiated a 67% reduction in import duties related to
materials required for the plant expansion. And in Quebec,
we reached a key milestone, with Westwood commencing
production in the first quarter of this year. As with the
Essakane mine in 2010, we delivered the Westwood project
on schedule.

The proficiency of our in-house project development team
positions us well for the future development of the Cété Gold
project in northern Ontario. We acquired this bulk-tonnage,
low-grade deposit last June for $543 million. Acquiring a gold
deposit in Canada with more than a seven-million-ounce
indicated resource gives us a more balanced portfolio, with
43% of our resources in North America compared to 18%
previously. And

6 | IAMGOLD | Annual Report 2012

me time we made choices that we believe will lead
of $1.7 billion, unchanged from the previous year.
low of $441.0 million were lower than in the

when production begins as expected in 2017, North America
will account for a third of our production, and the percentage
that comes from mines we own and operate will increase to
95% from 85% today and from approximately 60% in 2010.

Within only six months of acquiring C6té Gold, our
aggressive infill drilling program moved the vast majority of
the resource to the indicated category, further reinforcing our
view that we had acquired a very promising project.
However, we've had our fair share of critics who dismiss low-
grade deposits as unworthy. The reality is that global gold
production is slowing down as there are fewer discoveries of
large, high-grade deposits in attractive jurisdictions. So we
can't ignore low grades, but we know that not all low-grade
deposits are created equal. The economies of scale from
bulk-tonnage mining and access to low-cost power and well-
established infrastructure can help offset the higher costs
per unit that come with mining lower-grade ore. And that's
what we have with C6té Gold. We have the know-how and
experience in mining low grade throughout the business
cycles and understand that the challenges of lower-grade
mining require even more rigorous cost management. This
year we implemented a real-time business performance
management system that reports daily on key performance
issues and catalysts, thereby allowing us to take corrective
action immediately.

We have been transparent about our costs, but realize that
we have to do a better job at reflecting the total cost of
producing gold, including all-in sustaining costs. We are
working with fellow members of the World Gold Council to
develop guidelines for a consistent industry definition before
presenting our costs on this basis.



Industry-wide concerns about escalating operating costs
have weighed heavily on the performance of our stock, as
have concerns over reckless capital spending. | want to
reassure our shareholders that we will do what we have
always done, and that is to proceed with expansion and
development projects only when the math points to
acceptable rates of return on capital. At Rosebel, the
completion of the feasibility study will determine whether the
economics of the expansion warrant moving ahead.
Similarly, at Niobec, we need to complete the feasibility
study, get the permits in place and find a partner to share the
capital costs before we implement the expansion plan. And
at Sadiola, even though all government approvals are in
place, we're not going to proceed with the expansion project
until our joint venture partner also agrees to move forward.
We have no intention of proceeding with the expansion of
either Niobec or Sadiola on our own.

| would characterize our future production path as one of
controlled growth. On the horizon, we have Westwood
ramping up to full production by 2015, initiatives underway to
increase throughput of hard rock at Rosebel and Essakane,
and C6té Gold waiting in the wings. If the decision is
reached to proceed with the Rosebel and Sadiola
expansions, we project annual production of 1.4 million to
1.6 million ounces in 2017. And that doesn’t include the
potential growth from our joint venture agreement with the
Government of Suriname to access an expanded land
package at lower power costs. Nor have we factored in other
potential soft rock resources near Essakane, such as the
estimated 230,000-ounce Falagountou deposit, east of the
main pit.

While our resolve has been tested, we are stronger for it. We
have nearly $2 billion in liquidity, including the leverage
provided by our $650 million debt issue last year. The year
2013 will be a transitional one as we intensify our assault on
costs with an aggressive program to reduce annualized
spending by $100 million. | thank the Board for their
continued support, our Executive Leadership Team for
confronting the challenges head on, and our employees for
their hard work and commitment to the Zero Harm vision.
Together we will continue our legacy of making the right
choices.

In the following pages you will read more about what we
mean by making the right choices and why that's so
important to our future.

%_r//:— 7 Zﬁi”

Stephen J.J. Letwin
President and
Chief Executive Officer




What is the issue with hard rock at your core opera  tions and why is it driving up
costs?

As we go deeper into the pits, we are transitioning into a higher proportion of hard rock. As a result, the amount of power
required for drilling, grinding and crushing increases. At Essakane and Rosebel, we expect the proportion of hard rock to
approach 80% or more sometime between 2015 and 2016. To accommodate an increasing proportion of hard rock, we are
expanding the capacity of the crushers and grinding mills at Essakane and we are completing a feasibility study at Rosebel,
which will determine the most profitable scenario for moving forward.

What is your strategy for reducing costs?

We have launched an aggressive cost-reduction program across our global operations. In 2013, we are committed to
reducing annualized spending by $100 million. This will be achieved through company-wide initiatives aimed at reducing mine
operating costs, exploration expenditures, and mine site and corporate general and administrative costs. These cost
reductions will counter the cost pressure from inflation and an increasing amount of hard rock at Rosebel and Essakane. We
are adamant about reducing costs and plan to roll out a rigorous benchmarking process on a scale never seen before. This
includes a real-time business performance management system that reports daily on key performance issues and catalysts at
all of our mines, enabling corrective action to be taken immediately. We will continue to focus on improving productivity and
will pursue opportunities to improve power efficiency.

When do you expect to generate free cash flow?

Barring a decision to proceed with the Rosebel and Sadiola expansions, we expect to be in a free cash flow position in 2014.
The Westwood development is behind us, and by the end of 2013 the expansion at Essakane will be completed.
Development capital for the Co6té Gold project would not be required until 2015.

Many players are cutting back on capital spending.
Will you do that as well?

Return on capital employed has always been our premier measure for evaluating asset purchases and expansion and
development projects. That means that we will commit capital only to projects expected to generate attractive rates of return.
At Essakane, the expansion of the plant to accommodate an increasing proportion of hard rock will be completed by the end
of this year. However, at Rosebel, we will complete the feasibility study first to ensure that the economics of the project
warrant moving ahead. Similarly, at Niobec and Sadiola there are a number of prerequisites that have to fall into place before
we commit capital. With respect to the C6té Gold project, we won'’t need to invest capital for another two years, as
construction is not expected to begin until 2015.

with
Steve
Letwin

8 | IAMGOLD Annual Report 2012



What is the agreement with the Government of Surina  me and how will you benefit?

This is a joint venture agreement targeting satellite resources beyond the existing Rosebel concession at a significantly
reduced power rate. While the reduced power rate under the joint venture agreement does not apply to the existing Rosebel
concession, including the sustaining expansion which is currently the subject of a feasibility study, any expansion beyond that
would benefit from the lower power rate. We hope that in time we can come to an agreement with the Surinamese
government that would enable us to apply elements of the joint venture agreement to our existing contract.

What is your strategy with respect to mergersand a  cquisitions?

We are not actively looking for an acquisition. We recently completed a major acquisition with the Cété Gold project in
northern Ontario, so if we were to consider an acquisition, it would be more of a small bolt-on around Cété Gold, Westwood or
Rosebel. Our priorities right now are reducing costs and improving operating efficiencies.

Is IAMGOLD considering a share buyback?

We understand the frustration with our share price, and we want as much as anyone to see it improve. Share buybacks,
dividends, and improving operating performance are among the many options. We believe that maintaining our dividend,
combined with cost reductions and our continued policy of spending capital on projects that demonstrate attractive rates of
return, is the best way to regain confidence in our stock.

Are you proceeding with the Niobec expansion?

Proceeding with the Niobec expansion will depend on the outcome of the feasibility study to be completed in the third quarter
of 2013, the finalization of permitting in the following year and our success in finding a partner to share the capital costs. As
we have previously stated, we will not fund an expansion at Niobec from cash flow generated by our gold business.

What is the situation with the Sadiola sulphide exp ansion project?

We are not committing any capital to the expansion until our joint venture partner also agrees to move ahead with the project.
The expansion project is necessary to accommodate hard rock processing, as the existing mill was not designed to do so. We
have no intention of moving forward with the Sadiola expansion on our own. In the meantime, government approvals for the
expansion are in place.

/j i !(" IAMGOLD Annual Report 2012 | 9
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WILL ENABLE US TO
GE PROFITABILITY,




In 2012, we announced a joint venture
agreement with the Government of
Suriname to target satellite resources
beyond the current concession at a
significantly reduced power rate.

Rosebel Gold Mina

In our industry today, investors want
to be reassured that management is
placing a high priority on cost
control and capital restraint. In 2012,
the Corporate Affairs team was
instrumental in negotiating
sustainable agreements with the
governments of Suriname and
Burkina Faso that should enable us
to improve profitability.

12 | iavcoLp
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“Intagrity Is at the root of our approach to negotiating _
with our host countries. When negotiating agreeménts,
we don't look for a knockout punch. We look for a fair
and equitable agreement. If it's not sustainable, there

will be an attempt to change it over time.”

Ben Lttle, Sendor Vice President, Corporate Ahnls

The costs of operating a mine are
escalating — driven by inflation, lower
ore grades and an increasing proportion
of hard rock. As a mine transitions to a
higher mix of hard rock, the amount of
power required for drilling, grinding and
crushing increases. At our Rosebel and
Essakane mines, energy costs account
for about a quarter of the total cost
structure. Increasing energy
consumption and high power prices,
averaging $0.20 per kilowatt hour at
Rosebel and $0.30 per kilowatt hour at
Essakane, are among the major factors
behind our higher cost outlook in 2013.

The negotiation of more favourable
power agreements topped our agenda
last year. The best example is the joint
venture agreement we negotiated with
the Government of Suriname. This
agreement targets the satellite
resources beyond the existing Rosebel
concession at a significantly reduced
power rate. The lower rate combined
with the potential for new ore, including
soft rock, would have a transformative
effect on our cost structure at Rosebel.




While the reduced power rate under the
joint venture agreement does not apply
to the existing Rosebel concession,
including the sustaining expansion
which is currently the subject of a
feasibility study, any expansion beyond
that would benefit from the lower power
rate. We hope that in time we can come
to an agreement with the Surinamese
government that would enable us to
apply elements of the joint venture
agreement to our existing contract. We
also had success in Mali in negotiating
a 50% reduction in the power rate
related to the future expansion.

MAKING THE
RIGHT
CHOICES

TO ENHANCE
PROFITABILITY

In 2012, our negotiations with the Government

of Burkina Faso resulted in a reduction in
Iimport duties on expansion-related materials
from 7.5% to 2.5%.

The positive outcome of a collaborative
negotiating approach was also
demonstrated in Burkina Faso, with the
negotiation of lower import duties on
construction materials required for the
Essakane expansion project. The
mining code in Burkina Faso did not
address mine expansions, and the
import duties on materials related to
mine expansions were 7.5%, three
times higher than the 2.5% applicable
to new mine development. To address
this inequity in the rate scale, the
Corporate Affairs team negotiated a
rate reduction to 2.5%, the same rate
applicable to the construction of a new
mine.

Achievements such as these are
possible only through high-level,
meaningful engagement with key
decision makers. The willingness of our
host governments to negotiate mutually
beneficial agreements reflects the
significant impact of our direct
contributions on their local economies.
We respect that there will be
differences, but by directing our energy
towards building partnerships as
vehicles for collaboration, we are better
able to effect changes for the mutual
benefit of all.
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reputation for empowerment and for wﬂik-’ng"i.‘ﬂe talk g hen it
comes to Zero Harm and our culture. People ;&a gj{ﬂ_wﬁ hr

a company whose brand fs about pushing the bolndaries of
sustainability and Innovation. People are atiracted by our vision,
and we balleve we got the best employoss ns a rasuit.”

Lisg Zangard, Sonior Vics Pretident, Heman Redcsurcal

IAMGOLD has gone to great lengths
to stand out in a fiercely competitive
labour market by increasing brand
awareness and promoting our value
proposition to prospective
employees. We've done a good job
at differentiating ourselves through
leadership development,
engagement practices, and
innovative talent acquisition and
retention strategies.

#

As our global talent acquisition strategy
evolves, we are relying less on external
search firms and more on our in-house
capabilities. The use of innovative
recruitment technologies, including
social media, has expanded our
sourcing channels and improved the
efficiency of the recruitment process. In
two years we have reduced the time
required to fill key positions from an
average of 145 days to 100 days.

We believe that we will play an
increasing role in building the future
talent pool by helping to shape
government policies through the
funding of educational

fand retalning them.

Differentiation s the deciding factor.

o

programs and by influencing the design
of school curricula. The future of the
mining industry depends on stepping up
the pace of innovation, and there’s no
better place to start than with
educational programs and research
opportunities specializing in advanced
mining techniques.

In January of this year, IAMGOLD
contributed $1.25 million towards the
creation of Canada’s first Research
Chair in Open-Pit Mining at Laurentian
University in northern Ontario. Not only
will our contribution to this specialized
program help address the serious
shortage of skilled mining professionals



in this country, but the
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development of our C6té Gold project
as an open pit mine will provide job
opportunities for future mining
engineers.

This year, we are introducing a very
exciting program that is expected to
have tremendous appeal to graduates
from mining engineering, geology and
metallurgy programs who are eager to
pursue a career in mining. Known as
the Leadership Empowerment and
Development Program, it is designed to
provide recent graduates with an
opportunity to fast-track their careers
and to prepare them for leadership

MAKING THE
RIGHT
CHOICES

| ATTRACT AND
AIN THE

B EOPLE

“Thanks to the Supervisory Leadership
Development Program, | have been able to
empower my team through better communication
and coaching for performance. | now have a
better global knowledge of IAMGOLD, and | look -
forward to discovering the upcoming ma%:_!.{a;. A

Sevge Gombnd, Imventony Control Coordington Edsakans M?

Participants will be exposed to a variety
of business functions as they spend
time in rotations throughout our
operations on three continents. The
breadth and depth of the experience
acquired through these rotations will
provide us with a new stream of talent,
well qualified to move into leadership
roles.

A company can differentiate its
retention strategy by offering leadership
development opportunities. In 2012, we
developed a reputation as a trailblazer
with the launch of a three-year
Supervisory Leadership Development

level is the best route to sustainable
productivity improvements across the
board. Now in its second year, the
rollout of this program across all our
mine sites has been hugely successful.

With one year of the program behind
us, we can now begin to measure our
return on investment, particularly in
terms of the linkages between the
program and talent attraction and
retention, job satisfaction and
productivity improvements. We expect
this program will be a keystone in our
positioning of IAMGOLD as an
employer of choice.



roles upon completion of the program. Program. Improving leadership
capabilities at the operational
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The Westwood Gold Mine In Quebec

commenced production on schedule in the
first quarter of 2013. With a mine life of

19 years, we expect annual gold production
to average 190,000 ounces.

For our new Coté Gold project inenorthern
Ontario, we're targeting the completion
of development studles and permitting
by the end of 2014, We expect o begin
construction in 2015 followed by a
production start in 2017.

Westwood Goid Ming

Two years ago, 40% of our
production was coming from mines
that IAMGOLD did not own or
operate. Our resource and
production base was heavily
weighted in West Africa and South
America. In our view, this was not a
profile that put us in the driver’s
seat, nor was it well balanced in a
geopolitical sense.

After the sale of our Tarkwa and
Damang interests in West Africa in
2011 for $667 million in cash, we
looked for opportunities to redeploy the
proceeds. While generating an
attractive return on capital was our chief
criterion, we wanted to swing the
pendulum closer to the owner/operator
model and create a more geopolitically
balanced portfolio. Increasing our
resource base and future production
pipeline in North America, where there
is better access to skilled labour and
lower power costs, would also have a
positive impact on our future cost
structure. Power rates for new mines
being

developed in northern Ontario are
eligible for a 2% discount on the power
rate, so at $0.065 per kilowatt hour, we
would be paying less than a quarter of
what we are paying at Essakane.

After more than 18 months of rigorous
due diligence by our corporate
development team and external
advisors, we identified a
transformational opportunity in northern
Ontario. In June 2012, we acquired the
Cété Gold project, a large, bulk-tonnage
deposit with a well-established
infrastructure in a friendly mining
jurisdiction. Within six
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“With Westwood and Cdté Gold, we will generate..

more than a third of our productidn from Nortis
America. And with both of these-assets.producing,

L e Wil fall squarely (g

months, intensive drilling had converted
the vast majority of the resource from
inferred to indicated. The 274%
increase in indicated resources
reported in October 2012 was followed
by a further 114% increase in January
of this year. As reported at the end of
December 31, 2012, the deposit is
estimated to have an indicated resource
of seven million attributable ounces of
gold with another one million ounces of
inferred. Prior to the acquisition of Coté
Gold, North America accounted for 18%
of our resource base. Today it accounts
for 43%, with the balance divided
between West Africa and Suriname.

>

the driver's seat with 95%

sets that we own

Our new Westwood operation in
Quebec commenced production at the
end of the first quarter this year, and we
expect it to reach commercial
production at the end of October. The
gradual ramp-up typical during the start-
up of an underground mine will result in
higher unit costs in the first year of
production. Westwood is expected to
produce between 130,000 and 150,000
ounces this year, including ore from the
Mouska mine, part of the Doyon
division legacy. When the operation
fully ramps up, we expect it to generate
a life-of-mine average of 190,000
ounces per year.

MAKING THE
RIGHT
CHOICES

When you add the production from Cété
Gold, expected in 2017, our production
profile should also be balanced equally
among three continents. We will be well
settled in the driver’s seat with close to
95% of our production coming from
mines we own and operate.
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Our financlal position remalns

strong with S1 billion in cash,
cash equivalents and bullion and
$1.8 billion In lguidity.

In 2012, the debt market presented
an opportunity for enhancing our
liquidity. Shoring up our balance
sheet with non-dilutive capital would
be perceived positively by investors.
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Activity in the bond markets in 2012
was more robust than in the previous
year, with the value of debt issued in
the mining space up 36%, so the timing
was perfect for issuing debt. And since
we had just acquired Cété Gold in June
2012 for $543 million, it was an
opportunity to bolster our capital
position.

Unlike large-cap gold players, mid-size
companies tap the debt markets less
frequently. The mining sector overall
carries with it the perception of risk and
uncertainty, more so when a company
operates in undeveloped countries. A
compounding factor was the lack of
sovereign ratings by some rating
agencies for some of the countries in
which we operate.



' |

e private debg,
iscribed debt Issue
an elght-year term

for S650 million, :
paying 6.75%.

We went into the rating agency
meetings well prepared for frank
discussions about much more than
financial metrics. Our objective was to
accurately portray our political risk
profile. Our Finance and Corporate
Affairs teams were meticulous in
building a case that outlined how we
capture every element of risk inherent
in our business, in both qualitative and
guantitative terms.

We found that the rating agencies had
misperceptions of the risks we face in
West Africa. Once people understood
that we are Burkina Faso’s largest
economic

MAKING THE
RIGHT
CHOICES

TO INCREASE
FINANCIAL
FLEXIBILIEY:

“When we did this transaction, it was nusual
for & company of our size, in the mining
Industry, to issue long-term debt ... in some

cases the rating agencies didn't have sovereign
ratings on the countries where we were
operating. 5o it was up to us to educats them."”

Alberto Numer, Treasworer, |AMGOLD

contributor and that we have been
successfully operating in Mali for more
than 20 years, the perceptions
concerning our ability to manage and
mitigate risk became more aligned with
reality.

In the end, the rating agencies assigned
us a risk rating that reassured investors
of our ability to service future debt
levels. Our success in raising $650
million in an oversubscribed inaugural
debt issue on attractive terms reflects
both demand for yield in a low-interest-
rate environment and confidence in the
financial strength of the Company.

The Company ended the year with $1
billion in cash (which includes the
proceeds of the bond issue), cash
equivalents and gold bullion. This,
combined with $750 million in credit
facilities, gives us $1.8 billion in liquidity
to finance initiatives to grow and
enhance the profitability of our
business. We intend, however, to
maintain our reputation for fiscal
prudence and will commit capital only to
projects where we can demonstrate
attractive returns on investment.
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Ore grades are trending downwards. The
industry can no longer maintain production

e CH7 E

High grade can no longer be considered a
primary consideration in defining a tier 1

on the back of large, high-grade deposits.
IAMGOLD recognized this reality ‘early on and
has acquired the know-how and expertise to
mine low-grade, bulk-tonnage deposits with

deposit. Size, costs and geopolitical risk are
of equal, and prohably greater, importance:

attractive rates of return.

Today the gold industry is
discovering only 0.5 ounces for
every ounce produced, a fifth of what
it was in the 1970s. The shrinking
supply of large, high-grade ore
deposits — both existing mines and
new discoveries — reflects more than
a decade of downward-trending ore
grades.
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From 2001 to 2011, weighted-average
annual head grades in the gold industry
have declined almost 3% a year to 1.5
grams of gold per tonne. The average
head grade for reserves is even lower
at 1.2 grams of gold per tonne. This
trend reflects the common practice of
mining high grade in the early years to
accelerate the payback period while
stockpiling the lower grade for later
years.

Also contributing to declining grades is
the common practice of lowering cut-off
grades in a high-gold-price
environment. Our resource estimate at
Coté Gold is

based on a cut-off grade of 0.3 grams
of gold per tonne, which gives us an
attributable indicated resource of more
than seven million ounces grading 0.9
grams of gold per tonne. A higher cut-
off grade of 0.5 grams of gold per tonne
would increase the average grade of
the resource by 15%, but the number of
ounces would decline by 10%.

To counteract the effect of declining
grades, replacing production requires
either expanding existing operations,
which means moving into lower grades,
or developing new deposits. However,



“Those who are ada,_pt at finding,
- developing and operating low-grade
deposits wlll'_bﬂ_ahaad_nf the curve.”
[ Stova Lotwin, Presidant and CEO

the traditional search space for large,
high-grade gold deposits in attractive
jurisdictions has been depleted.
Instead, new discoveries are dominated
by low-grade, bulk-tonnage deposits
that have driven the average grade of
undeveloped deposits to 0.7 grams of
gold per tonne — 64% lower than the
average grade in 2005 and half the
average head grade of existing
operations. This discovery trend,
combined with an undeveloped
resource base of 0.7 grams of gold per
tonne, places the industry at a
crossroads — either we maintain grade
and watch

production fall or we embrace low-
grade, bulk-tonnage deposits.

When we acquired C6té Gold, the
market questioned our decision to
acquire a low-grade gold deposit. Coté
Gold is a robust resource with
mineralized zones averaging 300 to 400
metres in width. The lower grade,
although above the 0.7 grams of gold
per tonne industry average for an
undeveloped deposit, is offset by a well-
established infrastructure, access to
skilled labour, low royalties, high rates
of recovery, and power costs that are
less

MAKING THE

RIGHT

CHOICES
A W

_TO EMBRACE
IE LOW-GRADE
REALITY

than a quarter of those in West Africa.
The energy- and labour-intensive
nature of mining and processing low-
grade ore presents challenges requiring
disciplined capital management and
tight control of operating costs. We are
therefore compelled in this new era to
adopt a rigorous ongoing benchmarking
process to ensure operational
excellence.

(Source of Industry Data: Metals Economics Group.
Strategies for Gold Reserves Replacement: The
Costs of Finding and Acquiring Gold. June 2012)
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Health, Safety and Sustainability

IAMGOLD'’s core purpose is to enrich the lives of ou
purpose is a culture that encourages a devotion to

Zero Harm is our unique approach to achieving the highest
standards in health, safety and sustainability. We incorporate
health and safety programs into our daily routines, work
cooperatively with our host communities for mutually
beneficial outcomes, and strive to minimize our
environmental impact. We are proud of the progression of
the Zero Harm vision and its integration into every aspect of
our operations.

Early Engagement

Our success in building strong community relations reflects
the importance we place on early engagement with
stakeholders. This was recently illustrated with our 2012
Coté Gold acquisition in which we engaged early with the
local communities, including Aboriginal. Even before we
knew for sure whether we would own the asset, forest fires
forced the Mattagami First Nation to evacuate their
community. We provided assistance with the evacuation, not
only because we might be potential partners in the future,
but because we believed that helping was the right thing to
do. When the transaction finally closed, we identified parties
affected by the planned mine site and continued the frequent
communication initiated by the former owners. We continue
to hold town hall meetings and community information
sessions, and to speak with community leaders on issues
such as the environment, education and training. By
engaging with the community in a timely and transparent
manner, we set the foundation for enduring relationships
with numerous community groups. As a good corporate
neighbour, we will continue to engage with the community
throughout the life and eventual reclamation of the mine.
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r stakeholders. Essential to achieving that
health, safety and sustainability.

Food and Crisis Management

We can maximize our positive impact with host communities
by partnering with governments and non-governmental
organizations in times of crisis. In 2012, our Essakane mine
in Burkina Faso committed resources to support efforts to
combat the food crisis in the Sahel region. We contributed
200 tonnes of grain to communities to support vulnerable
persons and provided funding to support the creation of local
food banks. We also pledged $50,000 to Plan Canada to
support its humanitarian relief efforts. And finally, we
provided emergency funding of 8.5 million francs to regional
and municipal governments to aid flood relief efforts.

Reducing Environmental Footprints

Minimizing our footprint on the environment is crucial to
sustainable and responsible mining, and was a priority in the
design and development of our new Westwood mine in
Quebec. In 2012, we received regulatory approval to use the
open pit from the nearby retired Doyon mine for tailings
storage for Westwood rather than construct a new facility in
another location. By exploring possible alternatives within
the parameters of the Westwood design, we were able to
make the right choice with respect to our environment and
stakeholders.



ZERG

HARM | RAND | INCERENT | SCHADE | HOORALD

Safety Is Paramount

People power our business, and keeping them safe is
essential. We have a rich history of health and safety,
reflecting a culture that promotes ongoing vigilance. For
2012, the severity of injuries, as measured by the extent to
which they restrict duties and result in job transfers,
improved by 4% from the previous year. This is largely
attributable to our behaviour-based programs, particularly
our flagship Mind Body Achievement Program. Through
programs that empower employees at every level to become
leaders, we heighten awareness of hazards on the job.

Significant safety milestones were achieved at Mouska and
Rosebel earlier this year. Mouska reached four years without
a lost-time incident, and the Rosebel construction team
attained 16 months at “triple zero” incidents, which means
zero compensable accidents, zero temporary assignments
and zero external medical care. This is especially noteworthy
for the Rosebel team since safety challenges on construction
sites are continuously changing day to day.

Despite our unwavering commitment to the highest
standards in human health and safety, we regret the tragic
and accidental drowning of an employee at our exploration
office site in Ouagadougou, Burkina Faso, in November of
last year. This was a grievous incident, and we have taken
action to prevent a possible reoccurrence.

Every year, the Mining Association of Canada recognizes
companies for their responsible approach to social and
environmental performance. Based upon the Towards
Sustainable Mining assessment system, IAMGOLD was one
of four Canadian companies honoured for best management
practices in the field of sustainability. We were proud to
accept this award for the exemplary efforts at our mine
operations.

Our pledge to the Zero Harm vision encourages us to
explore innovative opportunities to continuously improve our
performance. The integration of health, safety and
sustainability into every aspect of our business is something
we are passionate about at IAMGOLD.

For more information about
IAMGOLDs Health, Satety and
Sustalnability programs, we
Invite you to visi our website at

www.iamgold.com.
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2012 Mineral Reserves and Resources

Mineral resources (“resources”) and mineral reserves (‘reserves”) have been estimated as at December 31, 2012 pursuant to Canadian securities regulatory
requirements, specifically the requirements of National Instrument 43-101 and the definitions of resources and reserves incorporated therein. Consistent with National
Instrument 43-101, resources are divided into “inferred,” “indicated” and “measured” based on the level of geological confidence in the mineralization, and reserves,
into “probable” and “proven” upon at least a pre-feasibility study having been undertaken on the indicated and measured resources. Measured and indicated resources
are inclusive of proven and probable reserves. Mineral resources that are not mineral reserves do not have demonstrated economic viability and are not guaranteed to
have economic viability. Inferred resources are too speculative geologically to have any economic considerations applied to them that would allow a translation into
reserves.

Cautionary Notes to U.S. Investors

The United States Securities and Exchange Commission (“SEC”") limits disclosure for U.S. reporting purposes to mineral deposits that a company can economically
and legally extract or produce. IAMGOLD uses certain terms in the Annual Report, such as “measured,” “indicated,” or “inferred,” which may not be consistent with the
reserve definitions established by the SEC. U.S. investors are urged to consider closely the disclosure in the IAMGOLD Annual Reports on Forms 40-F filed with the
SEC.

GOLD MINERAL RESERVES*

100% BASIS

As at December 31, 2012 PROVEN PROBABLE
Contained Contained
Grade Grade

Tonnes Ounces Tonnes Ounces

(000s) (a/t) (000s) (000s) (a/t) (000s)

Rosebel 1 107,192 1.0 3,489 69,191 1.0 2,243

Essakane 2 — — — 114,377 1.0 3,659

Sadiola 3 5,398 1.3 225 84,899 1.8 4,990

Yatela 4 120 1.4 6 640 3.6 74

Doyon Division 3 155 12.4 62 21 13.4 9

Westwood 6 267 7.6 65 673 13.1 283

Coté Gold 7 - - - - - -
Total proven reserves 113,132 1.1 3,847
Total probable reserves 269,801 1.3 11,258
Total proven and probable reserves 382,933 1.2 15,105

ATTRIBUTABLE RESERVES

As at December 31, 2012 PROVEN PROBABLE
Contained Contained
Grade Grade

Tonnes Ounces Tonnes Ounces

(000s) (a/t) (000s) (000s) (a/t) (000s)

Rosebel 1 g95%) 101,832 1.0 3,315 65,732 1.0 2,130

Essakane < (90%) - - - 102,939 1.0 3,293

Sadiola 3 (41%) 2,213 1.3 92 34,809 1.8 2,046

Yatela 4 (40%) 48 14 2 256 3.6 30

Doyon Division 5 (100%) 155 12.4 62 21 13.4 9

Westwood 6 (100%) 267 7.6 65 673 13.1 283

Co6té Gold 7 (92.5%) = = = = = =
Total proven reserves 104,515 1.1 3,536
Total probable reserves 204,430 1.2 7,791
Total proven and probable reserves 308,945 1.1 11,327

* Mineral reserve tonnage, grade and contained metal have been rounded to reflect the accuracy of the estimate, and numbers may not add due to rounding.
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GOLD MINERAL RESOURCES*

(Inclusive of mineral reserves)

100% BASIS

As at December 31, 2012 MEASURED INDICATED INFERRED
Contained Contained Contained
Grade Grade Tonnes Grade

Tonnes Ounces Tonnes Ounces Ounces

(000s) (a/t) (000s) (000s) (a/t) (000s) (000s) (a/t) (000s)

Rosebel 1 149,557 1.0 4,598 102,707 1.0 3,221 13,027 0.7 282

Essakane 2 6,071 0.9 178 149,172 0.9 4,439 25,698 0.8 697

Sadiola 3 17,290 0.9 512 125,647 1.8 7275 26,812 1.7 1,447

Yatela 4 1,316 0.7 28 1,260 3.0 123 928 2.4 72

Doyon Division ° 470 6.9 104 730 4.0 94 1,735 6.3 353

Westwood 6 277 7.5 67 1,117 13.0 466 9,589 10.6 3,258

Coté Gold 7 - - - 269,300 0.9 7,606 43,800 0.7 1,043
Total measured resources 174,981 1.0 5,487
Total indicated resources 649,933 1.1 23,224
Total measured and indicated resources 824,914 1.1 28,711
Total inferred resources 121,589 1.8 7,152

ATTRIBUTABLE RESOURCES

As at December 31, 2012 MEASURED INDICATED INFERRED
Contained Contained Contained
Grade Grade Tonnes Grade

Tonnes Ounces Tonnes Ounces Ounces

(000s) (a/t) (000s) (000s) (a/t) (000s) (000s) (a/t) (000s)

Rosebel 1 (95%) 142,079 1.0 4,368 97,572 1.0 3,060 12,376 0.7 268

Essakane < (90%) 5,463 0.9 160 134,255 0.9 3,996 23,128 0.8 627

Sadiola 3 (41%) 7,089 0.9 210 51,515 1.8 2,983 10,993 1.7 593

Yatela 4 (40%) 526 0.7 11 504 3.0 49 371 2.4 29

Doyon Division ° (100%) 470 6.9 104 730 4.0 94 1,735 6.3 353

Westwood 6 (100%) 277 7.5 67 1,117 13.0 466 9,589 10.6 3,258

Co6té Gold 7 (92.5%) - - — 249,100 0.9 7,035 40,500 0.7 965
Total measured resources 155,904 1.0 4,920
Total indicated resources 534,793 1.0 17,683
Total measured and indicated resources 690,697 1.0 22,603
Total inferred resources 98,692 1.9 6,093

1 Rosebel mineral reserves have been estimated as of December 31, 2011 using a $1,200/0z gold price, and mineral resources have been estimated as of
December 31, 2011 using a $1,400/0z gold price and have been estimated in accordance with National Instrument (“NI”) 43-101.

2 Essakane mineral reserves have been estimated as of December 31, 2012 using a $1,400/0z gold price, and mineral resources have been estimated as of
December 31, 2012 using a $1,600/0z gold price and have been estimated in accordance with NI 43-101.

3 sadiola mineral reserves have been estimated as of December 31, 2012 using an average of $1,185/0z gold price, and mineral resources have been estimated as
of December 31, 2012 using a $2,000/0z gold price and have been estimated in accordance with JORC code.

4 Mineral reserves at Yatela have been estimated as of December 31, 2012 using a $1,300/0z gold price, and mineral resources have been estimated as of
December 31, 2012 using a $1,300/0z gold price and have been estimated in accordance with JORC code.

The Doyon Division includes mineral reserves from the Mouska Gold Mine and resources from both the Doyon and Mouska Gold Mines. Mineral reserves at
Mouska have been estimated as of December 31, 2012 using a $1,400/0z gold price, and mineral resources have been estimated as of December 31, 2012 using
$1,600/0z gold price and have been estimated in accordance with NI 43-101.

6 Westwood mineral reserves have been estimated as of December 31, 2012 using a $1,400/0z gold price, and mineral resources have been estimated as of
December 31, 2012 using a 6.0 grams per tonne gold cut-off over a minimum width of two metres and have been estimated in accordance with NI 43-101.

7 Coté Gold mineral resources have been estimated as of December 31, 2012 using a $1,600/0z gold price and have been estimated in accordance with NI 43-101
by Roscoe Postle Associates Inc.

* Mineral resource tonnage, grade and contained metal have been rounded to reflect the accuracy of the estimate, and numbers may not add due to rounding.
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2012 Mineral Reserves and Resources (continued

NIOBIUM MINERAL RESERVES AND RESOURCES 123.45.6

Grade

Contained Nb 2

Tonnes % Nb Os

As at December 31, 2012 (000s) 205 (million kilograms)
Niobec (100%)

Probable reserves 422,900 0.42 1,768

Measured resources 291,631 0.44 1,271

Indicated resources 344,158 0.38 1,292

Measured and indicated resources 635,789 0.41 2,563

Inferred resources 83,763 0.31 263

1
2

Measured and indicated resources are inclusive of probable reserves.

In mining operations, measured and indicated resources that are not mineral reserves are considered uneconomic at the price used for reserves estimations but
are deemed to have a reasonable prospect of economic extraction.

Mineral reserves have been estimated as at December 31, 2012 under the block-caving scenario using $45 per kilogram of niobium and include dilution material.
Mineral resources have been estimated using a cut-off of 0.20% Nb 2 O s per tonne (before recovery) under the block-caving scenario.

There is a large volume of the material within the planned block caving that has a measured resource classification. However, due to the uncertainty associated
with estimating material movement within the cave, a probable classification has been applied to the reserve.

A small amount of inferred and unclassified mineral resource material will be mined from the block-caving scenario, and segregation of the material is not possible.
A conservative 0% Nb 2 O 5 was applied to that material.

Mineral reserves and mineral resources have been estimated in accordance with NI 43-101.

RARE EARTH RESOURCES .23

Tonnes Grade Contained TREO
As at December 31, 2012 (000s) TREO (%) (million kilograms)
St-Honoré, Quebec (100%)
Indicated resources 531,000 1.64 8,730
Inferred resources 527,000 1.83 9,652

1

In mining operations, measured and indicated resources that are not mineral reserves are considered uneconomic at the price used for reserves estimations but
are deemed to have a reasonable prospect of economic extraction.

The inferred resources are presented in situ using 0.5% TREO cut-off grade and are unconstrained by whittle shell or mining design. The indicated resources are
limited to 350 metres below surface and the inferred resources are limited to 700 metres below surface.

Mineral resources have been estimated in accordance with NI 43-101.

Gold, Niobium and TREO Technical Information and Qu  alified Person/Quality Control Notes

The mineral resource estimates contained in this report have been prepared in accordance with National Instrument 43-101 Standards of Disclosure for Mineral
Projects (“NI 43-101") and JORC. The “Qualified Person” responsible for the supervision of the preparation and review of all resource and reserve estimates for
IAMGOLD Corporation is Réjean Sirois, Eng., Vice President, Geology & Resources for G Mining Services Inc. Réjean worked for 25 years with IAMGOLD
Corporation and has an excellent knowledge of all the operations and projects. He is considered a Qualified Person for the purposes of NI 43-101 with respect to the
mineralization being reported on. The technical information has been included herein with the consent and prior review of the above-noted Qualified Person. The
Qualified Person has verified the data disclosed and data underlying the information or opinions contained herein.
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Corporate Information

CORPORATE OFFICE

IAMGOLD Corporation
401 Bay Street, Suite 3200
P.O. Box 153

Toronto, Ontario M5H 2Y4
Canada

T: 416 360 4710

TF: 1 888 464 9999

F: 416 360 4750

REGIONAL OFFICE

Canada

IAMGOLD Corporation

1111 St. Charles Street West
East Tower, Suite 750
Longueuil, Quebec J4K 5G4
Canada

T: 450 677 0040

TF: 1866 677 0040

F: 450 677 3382
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OPERATIONS OFFICES

Suriname

Rosebel Gold Mines N.V.
Herenstraat NR 8

P.O. Box 2973
Paramaribo, Suriname
T: +(597) 422 741

F: +(597) 478 447

Burkina Faso

Essakane S.A.

146, rue 13.49, quartier Zogona
09 BP 11 Ouagadougou 09
Burkina Faso

T: +(226) 50 36 91 44

F: +(226) 50 36 09 24

Canada

Niobec Inc.

3400, route du Columbium
Saint-Honoré-de-Chicoutimi,
Quebec GOV 1L0

Canada

T: 418 673 4694

F: 418 673 3179

Mouska Mine

12 875, Mont-Brun
Rouyn-Noranda,
Quebec JOY 1CO
Canada

T: 819 759 3664
F: 819 759 3665

Westwood Mine
Arthur-Doyon,
Quebec JOY 2EO
Canada

T: 819-759-3611
F: 819-759-3342

EXPLORATION OFFICES

Quebec

IAMGOLD Corporation

Bureau Exploration — Val d’Or

1740, Chemin Sullivan, Suite 1300
Val-d’Or, Quebec J9P 7H1, Canada
T: 819 825 7500

F: 819 825 7007

Senegal
AGEM Senegal Exploration

Routes des Almadies, Zone 3, Lot A1 BP 5820

Dakar-Fann, Sénégal
T: +(221) 33 820 2533
F: +(221) 33 820 3283

Burkina Faso

Essakane Exploration SAF
99, rue 13.50, Quartier Zogo
12 BP 168 Ouagadougou
Burkina Fasc

T: +(226) 5036 394

Mali

IAMGOLD Corporation

3503 Avenue el Quods, BP 2699
Bamako, Mali

T: +(223) 20 21 2042

Suriname

Rosebel Gold Mine N.V.
Herenstratt NR8
Paramaribo, Suriname

T: +(597) 422 741 ext. 2229

Brazil

IAMGOLD Brasil Prospecc¢édo Mineral Ltda.

Rua Fernandes Tourinho

No 147 SL 902

Funcionarios, CEP 30112-000
Belo Horizonte — MG — Brasil
T: +(55) 31 3282 6690

F: +(55) 31 3282 6685

Peru

lamgold Peru S.A.

Av. Casimiro Ulloa 312
Urb. San Antonio
Miraflores, Lima 18, Peru
T: +(511) 610 7800

F: +(511) 610 7801

Colombia

IAMGOLD Corporation Sucursal Colombia
Carrera 3, 113-52,

Bogota, Colombia

T: +(57) 1 619 5610
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M ANAGEMENT ’ SD ISCUSSION AND A NALYSIS OF F INANCIAL P 0sSITION AND R ESULTS OF O PERATIONS Y EAR E NDED D ECEMBER 31, 2012

The following Management'’s Discussion and Analy$idD&A”), dated February 20, 2013, should be readcconjunction with IAMGOLD's
audited consolidated annual financial statemendsreiated notes for December 31, 2011 and relatézsrihereto which appear elsewhere in
this report. All figures in this MD&A are in U.Sotlars, unless stated otherwise. Additional infotisraon IAMGOLD Corporation can be
found at www.sedar.com or www.sec.gov. IAMGOLD’sgsties trade on the Toronto and New York stockhemnges.

C AUTIONARY S TATEMENT ON F ORWARD -L OOKING | NFORMATION

Certain information included in this MD&A, includinany information as to the Company'’s future firiahor operating performance, and
other statements that express management’s exipestar estimates of future performance, other gtatements of historical fact, constitute
forward-looking statements. Forward-looking statateere provided for the purpose of providing infation about management’s current
expectations and plans relating to the future. Botlooking statements are generally identifiajleibe of the words “may”, “will”,

“should”, “continue”, “expect”, “anticipate”, “estiate”, “believe”, “intend”, “plan” or “project” othe negative of these words or other
variations on these words or comparable terminol&gyward-looking statements are necessarily baped a number of estimates and
assumptions that, while considered reasonable imagement, are inherently subject to significanirmss, economic and competitive
uncertainties and contingencies. The Company aaaitite reader that such forward-looking statemiertsve risks, uncertainties and other
factors that may cause the actual financial respiformance or achievements of IAMGOLD to be mially different from the Company’s
estimated future results, performance or achievésretpressed or implied by those forward-lookiragesnents, and the forward-looking
statements are not guarantees of future performamese risks, uncertainties and other factorsige| but are not limited to, changes in the
global prices for gold, niobium, copper, silvercartain other commodities (such as diesel, alumianthelectricity); changes in U.S. dollar
and other currency exchange rates, interest ratgsld lease rates; risks arising from holding deative instruments; the level of liquidity and
capital resources; access to capital markets, dingrand interest rates; mining tax regimes; abibtsuccessfully integrate acquired assets;
legislative, political or economic developmentghe jurisdictions in which the Company carries osihess; operating or technical difficult
in connection with mining or development activiti®svs and regulations governing the protectiothefenvironment; employee relations;
availability and increasing costs associated withimg inputs and labour; the speculative naturexgfioration and development, including
risks of diminishing quantities or grades of regsnadverse changes in the Company’s credit ratimgests over title to properties,
particularly title to undeveloped properties; ahe tisks involved in the exploration, developmemd anining business. With respect to
development projects, IAMGOLD'’s ability to sustainincrease its present levels of gold productiodependent in part on the success of its
projects. Risks and unknowns inherent in all prigj@eclude the inaccuracy of estimated reservesesalrces, metallurgical recoveries,
capital and operating costs of such projects, hadtture prices for the relevant minerals. Develept projects have no operating history
upon which to base estimates of future cash flds. capital expenditures and time required to dgvakew mines or other projects are
considerable, and changes in costs or construstibedules can affect project economics. Actualkscaistl economic returns may differ
materially from IAMGOLD'’s estimates or IAMGOLD cadifail to obtain the governmental approvals neagsfea the operation of a project;
in either case, the project may not proceed, eithdts original timing or at all.

For a more comprehensive discussion of the riskesdfdy the Company, refer to the Company’s latestual Information Form, filed with
Canadian securities regulatory authorities at wwdes.com, and filed under Form 40-F with the UniB¢ates Securities Exchange
Commission at www.sec.gov/edgar.html. The Annufdrimation Form and the risks described in the Ahinfarmation Form (filed and
viewable on www.sedar.com and www.sec.gov/edgat,lana available upon request from the Company)redby incorporated by
reference into this MD&A.

The Company disclaims any intention or obligatiompdate or revise any forward-looking statemerttether as a result of new information,
future events or otherwise except as required ipjicgble law.
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A BouT IAMGOLD

IAMGOLD Corporation (“lIAMGOLD” or the “Company”) (ww.iamgold.com) is a leading mid-tier gold produesth five operating gold
mines (including current joint ventures) on threatnents. In the Canadian province of QuébecCihimpany also operates Niobec Inc., one
of the world’s top three producers of niobium, awchs a rare earth element resource close to itsuriomine. IAMGOLD is uniquely
positioned with a strong financial position andesdive management and operational expertise. T fyoon this strong base, IAMGOLD
has a pipeline of development and exploration gtejand continues to assess accretive acquisitipartunities. IAMGOLD’s growth plans
are strategically focused in certain regions in&ekm select countries in South America and Africa.

With respect to corporate social responsibilityM&OLD’s commitment is to Zero Harm, in every aspectobiisiness. IAMGOLD is one
only eight mining companies on the JSI index wh&modeled on the S&P/TSX 60.

IAMGOLD is listed on the Toronto Stock Exchangeding symbol “IMG”) and the New York Stock Exchar{grading symbol “IAG”).

2012 HIGHLIGHTS

F INANCIAL

. Revenues for 2012 were $1.7 billion, in line witle forior year. The limited movements in revenuesnaainly related to lower gold
sales volume ($111.2 million), lower by-productdite and royalty income ($3.5 million) partiallyfeét by higher realized gold price
($98.8 million) and higher niobium revenues ($1illion). Revenues for the fourth quarter 2012 weogvn $13.2 million or 3% from
the same prior year period mainly due to lower g@kbs volume. The reduction in sales was relatéaner production from processi
lower grade and ore stockpiling at Mous

. Cost of sales for 2012 was $948.0 million, up $56ilion or 6% from prior year. The increase in tofsales is mainly related to
higher mine operating costs associated with miaimgd) processing of harder rock at Essakane, Roaalebadiola and longer hauling
distances at Rosebel ($49.2 million) and higherelgption expense ($7.6 million). Cost of salestfar fourth quarter 2012 were up
$6.0 million or 2% from the same prior year perasdcost reductions from lower production volumesevadfset by higher consumable
costs.

Jantzi Social Index (“JSI"). The JSI, a sociallyeened market capitalization-weighted common stodkx modeled on the S&P/TSX
60 consists of 60 Canadian companies that pagso lseadly based environmental, social and goxece rating criterie
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Net earnings from continuing operations attribugatol equity holders for 2012 were $334.7 millior6r89 per share, down $5¢
million or 14% from the prior year. The decreas@éh earnings from continuing operations attriblegab equity holders was mainly
related to higher cost of sales noted above ($5@IBn) and higher exploration expenses ($39.4iam), partially offset by higher
foreign exchange gains ($18.8 million) and lowexoime tax expense ($21.6 million). Net earnings fommtinuing operations
attributable to equity holders for the fourth qea2012 were down $49.0 million or 37% with the sgmnior year period mainly from
lower revenues, higher cost of sales, higher eafilom costs and lower gains on sales of as

Adjusted net earnings for 2012 were $316.9 mil[i$0.84 per share ), down $88.8 million ($0.24 gears) or 22% from prior year.
Adjusted net earnings for the fourth quarter 20E2en$90.3 million ($0.24 per shéare ), down $17.Bioni ($0.05 per share) or 16%
from prior year

Cash, cash equivalents and gold bullion (at mar&kete) were $1,036.8 million at December 31, 2@t®yn $225.7 million since
December 31, 2011 mainly due to capital expenditoetated to mining assets and exploration anclatiah assets ($700.5 million), |
acquisition of the C6té Gold project ($485.7 milljpthe payment of dividends ($106.9 million) ardaisitions of investments ($49.7
million), offset partially by cash generated frone issuance of senior unsecured notes ($650.®n)illoperating activities

($441.0 million) and sale of investments ($28.2lionil).

Operating cash flow for 2012 was $441.0 millionwadb151.8 million or 26% from the prior year. Thecdease in operating cash flow
is mainly due to the higher cost of sales notedral{$56.2 million), higher exploration expensesy#3million) as noted previously, as
well as higher income taxes paid ($73.5 millionpe@ating cash flow for the fourth quarter 2012 weaw/n $86.6 million or 42% from
the same prior year period mainly due to lower nexess, higher exploration expenses, higher taxesga changes in narash workini
capital.

Operating cash flow before changes in working edpfior 2012 was $504.0 million ($1.34 per sharedoywn $152.7 million ($0.41 per
share) or 23% from the prior year. Operating cé&sh before changes in working capital for the fbuguarter was $130.1 million
($0.35 per shart), down $60.0 million ($0.16 per share) or 32% fritva prior year

O PERATIONS

Regarding Health and Safety, the frequency ofypks$ of serious injuries (measured as DART rate@)ss IAMGOLD for 2012 was
1.08 compared to 1.12 for the prior year, représgra 4% improvemen

Attributable gold production from continuing opeoais for 2012 was 830,000 ounces, down 66,000 auoc&% from the prior year.
Gold production was lower as a result of lower ggdt Essakane (22,000 ounces), Sadiola (21,0G@&suand Rosebel (3,000 ounc:
and stockpiling ore at Mouska (20,000 ounces).il&itable gold production for the fourth quarter 2@tas down 39,000 ounces or 1
from the same prior year period mainly due to logixdes and the stockpiling of ore at Mous

Cash costs for 2012 were $715 per ounce, up $78pere or 12% from the prior year. Cash costs aszd mainly due to the impact
of lower grades, the increase in processing hatkl tagether with inflationary cost pressures acaiksites. Cash costs for the fourth
quarter 2012 were up $88 per ounce or 14% fronsdinee prior year period for the same aforementioeasons

N 1oBIUM O PERATIONS

Niobium production for 2012 was 4.7 million kilogna, up 2% from the prior year. The operating mapginkilogram of niobiuntfor
2012 was similar to prior year at $15 per kilogras higher realized niobium prices partially offdet impact of increased costs.
Niobium production in the fourth quarter 2012 wassistent with the same prior year period and djpgyanargin for the fourth quart:
2012 was down $1 or 6% due to the impact of indngasosts and the strength of the Canadian dc

The Company has disclosed adjusted net earningstad net earnings per share, operating cashifefare changes in working capit
operating cash flow before changes in working edjpiér share, total cash cost per ounce, gold mangi operating margin per
kilogram of niobium sold which are non-GAAP measuiRefer to the Non-GAAP performance measuresseofithe MD&A for
reconciliation to GAAP measure

The DART rate refers to the number of days awastriced duty or job transfer incidents that ogoer 100 employee

IAMGOLD CORPORATION — ANNUAL MD&A — DECEMBER 31, 2012
PAGE 3



C ORPORATE D EVELOPMENTS

On June 21, 2012, the Company completed the atiquisif all of the issued and outstanding commaare of Trelawney through a
plan of arrangement (the “Transaction”). Undertirens of the Transaction, former shareholders efalvney received C$3.30 in cash
for each common share of Trelawney held. The mssetaacquired in this transaction was the C6té @ualfbct located adjacent to the
Swayze Greenstone Belt in Northern Ontario, Car

On September 21, 2012, the Company completed sharse of $650.0 million of senior unsecured nbesging interest at 6.75% due
in 2020. The Company intends to use the proceadseiteral corporate purposes, including the fundingapital expenditures and
exploration.

On November 14, 2012, the Company disposed ofiitsest in the Quimsacocha project in Ecuador 1 Metals Inc. (“INV Metals”)
through the disposal of all shares of its whallyned subsidiary IAMGOLD Ecuador S.A., in exchafge231.3 million common shar
of INV Metals. The Company held approximately 47#the issued and outstanding INV Metals shares ithately after the closing of
the transactior

On November 26, 2012, the President of Surinamewarged that an agreement had been reached with IMBwith respect to a
joint venture that would target satellite resoursegond the current concession, with attractivelyqul power. Final approval by tl
National Assembly of the Republic of Suriname ipexted in the near futur

On January 22, 2013, the Company announced a rhiesraurce update for the Company’s C6té Gold ptaojenorthern Ontario. The
new resource estimate consists of an indicatedires@f 269 million tonnes averaging 0.88 gramgaifl per tonne for 7.61 million
ounces and an Inferred Resource of 44 million teraveraging 0.74 grams of gold per tonne for 1.0Wom ounces. The updated
resource estimate represents a 114% increaseigaiad resources from the previous estimate. Atipesattribute of the deposit is its
accessibility for open-pit mining. The deposit Ithzautcrops at surface and on average is coveitidlass than 6 metres of barren
overburden
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Summary of Financial and Operating Results Three months ended December Years ended December !

($ millions, except where noted 2012 Change 2011 2012 Change 2011
Financial Data

Revenue: $ 468.4 (3%) $481.€ $1,670.( — $1,673.:
Cost of sale: 259.¢ 2% 253.¢ 948.( 6% 891.¢
Gross earnings from mining operatic $208.t (8%) $227.7 $ 722.( (8%) $ 781.
Net earnings attributable to equity holders of IARIED 1 $ 84.€ (37%) $133.€ $ 334.% (14%) $ 391.:
Basic net earnings per share ($/sh? $ 0.27 (39%) $ 03¢ $ 0.8¢ (14%) $ 1.04
Adjusted net earnings attributable to equity hadd&#rIAMGOLD -2 $ 90.: (16%) $107.¢ $ 316.C (22%) $ 405.7
Basic adjusted net earnings per share ($/sl2 $ 0.2¢ (17%) $ 0.2¢ $ 0.84 (22%) $ 1.0¢
Operating cash flo\ $118.¢ (42%) $205t $ 441 (26%) $ 592.¢
Operating cash flow ($/shar? $ 0.3 (42%) $ 05t $ 1.17 (26%) $ 1.5¢
Operating cash flow before changes in working e : $130.1 (32%) $190.1 $ 504.( (23%) $ 656.7
Operating cash flow before changes in working ed®/share? $ 0.3t (31%) $ 051 $ 1.34 (23%) $ 1.7¢

Key Operating Statistics— Gold mines

Gold sale— 100% (000s oz* 24¢€ (6%) 263 881 (8%) 952
Gold sales attributable (000s ozt 232 (6%) 24¢ 827 (8%) 89¢
Gold productior- attributable (000s 02 214 (15%) 258 83C (7%) 89€
Average realized gold price ($/ct $ 1,704 4% $1,63¢ $ 1,661 7% $ 1,55t
Total cash cost ($/0: 2 $ 731 14% $ 64 $ 71E 12% $ 63€
Gold margin ($/oz $ 97¢ (2%) $ 99t $ 952 4% $ 91¢
Key Operating Statistics— Niobec mine

Niobium production (millions of kg Nk 1.2 — 1.2 4.7 2% 4.€
Niobium sales (millions of kg Nk 1.1 (15%) 1.2 4.7 2% 4.€
Operating margin ($/kg NI2 $ 15 6%) $ 16 $ 15 — $ 15

December 31 December 3:
Financial Position ($ millions) 2012 Change 2011

Cash, cash equivalents, and gold bul

. at market valu $ 1,036.¢ (18%) $ 1,262.!
. at cost $ 910« (21%) $ 1,148.
Total asset $ 5,376.: 22% $ 4,393.¢
Long-term debi $ 638.¢ — $ —
Available credit facilities $ 750.C 114% $ 350.(

Amounts represent results from continuing operatiamd do not include discontinued operatit

The Company has disclosed the following non-GAARsuees: adjusted net earnings attributable toyoiders of IAMGOLD,
adjusted net earnings per share, operating castbidore changes in working capital per share| tash cost per ounce, gold margin
per ounce, and operating margin per kilogram obioim sold at the Niobec mine. Refer to the Non-GAgdPformance measures
section of the MD&A for reconciliation to GAAP meass.

Excludes attributable ounces from discontinued ajpans of nil for the year ended December 31, 29&2r ended 2011: 76,000
ounces). Discontinued operations include Mupangywa and Damang, which were sold in 20
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R ESERVES ANDR ESOURCES

December 31 December 3:
IAMGOLD 's Share 2012 Chang 2011
Gold (000s attributable oz containe
Total proven and probable mineral reser 11,327 (15%) 13,30¢(
Total measured and indicated mineral resout 2 22,60: 24% 18,19¢
Total inferred resource 6,09: 5% 5,78¢
Niobium (millions of kg Nb, O scontained’
Proven and probable resen# ¢ 1,76¢ 1% 1,74¢
Measured and indicated resour? 2.3. 4. 2,56: 27% 2,01«
Inferred resourcet 263 (52%) 547
Total Rare Earth Oxides (“TREO”) (millions of kg TREO

contained’

Indicated resource 8,73( — 0
Inferred resource’ 9,65: 25% 7,702

Measured and indicated gold resources are includipeoven and probable reserv

In mining operations, measured and indicated ressuthat are not mineral reserves are considercbanomic at the price used for
reserves estimations but are deemed to have anadalegrospect of economic extracti

Measured and indicated niobium resources are iiveluws probable reserve

Mineral reserves have been estimated at Decemb@032 using the block caving scenario using $4%geof niobium and include
dilution material. Mineral resources have beemestied using a cutoff of 0.20% Nb O per tonne (k=fecovery) under the block
caving scenaric

There is a large volume of the material within gi@nned block caving that has a measured resolassification. However, due to the
uncertainty associated with estimating material em&nt within the cave, a probable classificatios leen applied to the reserve
because of the uncertain

A small amount of inferred and unclassified mineesglource material will be mined from the blockiogwscenario and segregation of
the material is not possible. A conservative 0%, 8b; was applied to that material. For the purposestimating the mineral reserves,
which by the Canadian Institute of Mining, Metafiyrand Petroleum definitions include diluting méks, tonnage of this inferred and
unclassified material have been included. This maltis considered to be mineralized dilution, whigill be included in the mineral
reserve estimate and within the production p

The indicated and inferred resources are presemtedcontained basis ifi situ” ) using a 0.5% TREO cutoff grade and unconstrained
by whittle shell or mining desig!

For assumptions used to determine reserves androesg refer to the section on Critical Accountitgiimates section in this MD&A.

Reserves and resources changed as follows:

* Excluding the 2012 sale of Quimsacocha which aclifor 1.7 million ounces, total attributable peovand probable gold
reserves decreased by 2% or 0.3 million ouncesofrepletion) to 11.3 million ounces of gold a¢ tand of 2012. In light of the
feasibility study currently underway at Rosebel doé out shortly, it was appropriate for 2012 titert Rosebeb December 201
reserves, net of the year’s depletion. A positeeonciliation adjustment for actual production werthe 2011 resource model was
observed in 201:

» Total attributable measured and indicated golduess (inclusive of reserves) increased by 24%4ndllion ounces to 22.6
million ounces of gold at the end of 2012 mainlg da the acquisition and further infill and explioa drilling of C6té Gold

» The niobium probable mineral reserves have increbgel % to 1.8 billion kilograms of contained Blb sased on the block
caving scenaric

* Niobium measured and indicated resources haveadseteby 27% to 2.6 billion kilograms of containdal, O scompared to the
prior year.
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O uTLOOK

IAMGOLD Full Year Guidance 2013
Rosebel (000s 0z) 365- 38E
Essakane (000s o 255-27¢
Doyon division (000s ozt 130-15C
Total owne-operated production (000s ¢ 750-81C
Joint ventures (000s o 125-14C
Total attributable production (000s 0z) 875-95C
Owner-operated total cash cost ($/¢ $810— $88C
Consolidated total cash cost ($/ $850— $92¢
Niobec production (millions of kg Nt 4.7-5.1
Niobec operating margin ($/kg N2 $ 15-%17
Effective tax rate (% 38%

Doyon division production of 130,000 — 150,000 e@sincludes Westwood non-commercial production0o®@0 to 50,000 ounces.
Associated contribution will be recorded agairsitining assets on the consolidated balance <

Cash cost per ounce and operating margin per kifogif niobium sold at the Niobec mine are non-GAA®asures. Refer to the Non-
GAAP performance measures section of the MD&A &mranciliation to GAAP measure

G oLD P robucTION AND C ASH C 0STS

IAMGOLD expects 2013 gold production to be in taage of 875,000 to 950,000 ounces. The forecdstteflower grades at Essakane and
Rosebel, in conjunction with the expected slowergaip at Westwood and the expected lower performah&adiola. Total cash costs,
including royalties, for 2013 are expected to iaseeto a range of between $850 and $925 an ouppeoXimately one-third of the increase

in cash costs per ounce is attributed to inflatidrile another third reflects the impact of lowee grades on production costs. The balance of
the expected year-over-year increase is due tothettransition to harder ore at the Company’s neattines and the higher unit costs at
Westwood attributed to lower production in its ffiygear of operation. The growing proportion of terdre drives up stripping ratios and
labour costs and exerts a greater demand on cguahihgrinding capacity, which in turn increasesrgn consumption and the use of
reagents.

W ESTWOOD

The Westwood processing facility is on track toibegpld production by the end of March 2013. Thaensite is projected to be producing
gold by October 2013 at levels which adhere toGbmpany’s definition of commercial production. Tdentribution from the gold produced
in the interim period will be applied as a credjaast mining assets in the consolidated balaneetsfihis will lower net cash from operating
activities and lower net cash used in investingvaigts. The contribution from the gold producedrfr the stockpiled ore at Mouska will be
reported on the consolidated income statement.

J OINT V ENTURES

Beginning January 1, 2013, the Company will accdanits joint venture interests, Sadiola and Yateinder the equity method of accounting
as is required by International Financial Reportgndards. The new methodology will report earsifngm these joint ventures in the
consolidated statements of earnings in one lirghase of net earnings (losses) from associategoaridrentures. Although, net earnings and
earnings per share will be unaffected, revenuest,afcsales and income tax expense amongst ottlieidnal income statement line items v
be reduced. In addition, consolidated operatingy dlasv and the individual line items will be redutcin accordance with the revised
treatment.
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N 10BIUM P RODUCTION AND O PERATING MARGIN

The Company expects to produce between 4.7 anahifiidn kilograms of niobium in 2013 at an operatimargin of between $15 and $17 a
kilogram.

C APITAL E XPENDITURES

The Company reduced its capital expenditure fotdoa®013 as set out below mainly due to the dsdlagpproval of the Sadiola sulphide
project and the deferral of capital spending atodi@m For Niobec, the timing of capital spendind i aligned with the advancement of
permitting and the completion of the feasibilitudy.

$ Millions
Rosebel 13Ct
Essakant 30C
Westwooc 10C
Niobec 80
Joint venture: 502
Corporate and oth¢ 5

The $130 million is not related to the expansioapital expenditures for the expansion will be pded upon completion of the
feasibility study at the end of the first quart@i3a.

The $50 million is related to sustaining capitabenditures, capitalized stripping costs on the fhestk of the pit, and existing
commitments related to the sulphide expansion ptojghe Company is freezing additional capital catmmants for the expansion
project until an agreement is reached with AnglaZsshanti on how to proceed with the proje

Depreciation expense is expected to increase i 20thpared to 2012 with the commencement of comaigroduction at the Westwood
mine and higher depreciation of capitalized strgpat Essakane.

The outlook is based on 2013 full year assumptionaverage realized gold price of $1,700 per oui€#$US exchange rate of 1.00, $US/E
exchange rate of 1.25 and average crude oil pfi&@® per barrel.
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M ARKET T RENDS

G LoBAL F INANCIAL M ARKET C ONDITIONS

Events and conditions in the global financial méskmpact gold prices, commodity prices, interasts and currency rates. These conditions
and market volatilities may have a positive or nizgampact on the Company’s revenues, operatirsgsgroject development expenditures
and project planning.

G oLD M ARKET

In 2012, the gold price continued to display coasadble volatility with spot daily closings betwegh 540 and $1,792 per ounce (2011:
between $1,319 and $1,895 per ounce) from the Lo®ddlion Market Association.

Years ended December {

2012 Change 2011
Average market gold price ($/0z) $1,66¢ 6% $1,57:2
Average realized gold price ($/c $1,66' 7% $1,55¢
Closing market gold price ($/0 $1,65¢ 6% $1,56¢

N ioBluM M ARKET

The Company is one of three significant producéfemoniobium in the world, with a market shareagiproximately 8% in 2012. The largest
producer in the niobium market is a Brazilian pregluwhose dominant market position can impact mateamics. Niobium demand clos
follows the demand for steel, with a trend towardseased usage of niobium per tonne of steel medliWorld steel production in 2012 was
1% higher than 2011. The average realized sales pras marginally higher in 2012 when comparethécaverage realized sales price in the
prior year.

Niobium is a scarce metal used mainly in the prtidacof high strength, low alloy steel. In addititmstrengthening the steel, it lightens
weight, enhances flexibility, improves durabilitydareduces costs. Steel containing niobium has ratirgctive properties, making it highly
desirable for manufacturing automobiles, pipelireanes, bridges and other structures designeandlé large amounts of stress.

C URRENCY

The Company'’s reporting and functional currencthsU.S. dollar. Movement in the Canadian dollaaiast the U.S. dollar has a direct
impact on the Compang’Canadian mining activities and the corporateceftiost base. International operations are alsosepto fluctuatio
in currency exchange rates. Currencies continueaperience volatility relative to the U.S. doliar2012. The key currencies to which the
Company is exposed are the Canadian dollar anBubhe

2012 2011
Average rate
e Canadian$/U.S. 0.999: 0.988¢
* U.S.$/Eurc 1.285¢ 1.392!
Closing rate:
e Canadian$/U.S. 0.994¢ 1.020:
* U.S.$/Eurc 1.318¢ 1.294!¢

In 2013, the Company will have a significant Caaadiollar requirement due to the expenditures redub advance the Westwood and
Coté Gold projects and the Niobec expansion feégiproject. In addition, the Company will contietio have Euro requirements due to
capital and operating expenditures related to #makane mine in Burkina Faso. The Company hedpesian of currency exposure through
forward and option contracts to mitigate the impEfdhe volatility in the exchange rates of thesgencies. In 2013, the Company will, on an
ongoing basis, update its hedging strategy, whiatesigned to meet its currency requirements bigatiihg the volatility of movement in the
exchange rate of foreign currencies. Given theeciase in Canadian dollar requirements for 2013Cthmpany will enter into increasing
Canadian dollar hedges to mitigate volatility risk.

Refer to Financial Condition — Market risks sectfonmore information
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O IL PRICE

The Company'’s operations and projects expect tswoe approximately 1.0 million barrels of fuel 13. In 2012, the oil price displayed
considerable volatility with spot daily closingstween $78 and $109 per barrel.

2012 2011
Average market oil price ($/barrel) $94 $95
Closing market oil price ($/barre $92 $99

Refer to Financial Condition — Market risks sectfonmore information.

SENSITIVITY | MPACT

The following table provides estimated sensitigté&gound certain inputs, excluding the impact ef@ompany’s hedging program that can
affect the Company’s operating results, assumimgeted 2013 production levels.

Annualized Impact on

Cash Cost! by

Change of $/oz
Gold price $100/o: $ 5
Oil price $10/barre $ 13
Canadian$ / U.S. $0.1( $ 14
U.S.$/ Eurc $0.1( $ 11

Cash cost per ounce is a non-GAAP measure. Ref¢oeGAAP performance measures section of the MO&?~reconciliation to
GAAP measures
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A NNUAL U PDATES

Operations
The table below presents the total ounces of galltifsom continuing operations and the realizedigmice per ounce.

Gold Sales (000s o: Realized gold price ($/0z
Years ended Years ended
December 31 December 31
2012 2011 2012 2011
Operator 751 802 $ 1,661 $ 1,55:¢
Joint venture? 13C 15( $ 1,66¢ $ 1,56¢
Total from continuing operatior2: 881 952 $ 1,667 $ 1,55¢

! Attributable sales of joint ventures: Sadiola (4186) Yatela (40%)
2 Attributable sales volume for years ended 2012201d. were 827,000 and 896,000 ounces, respectaidy,taking into account 95%
of the Rosebel sales and 90% of the Essakane

3 Continuing operations exclude Mupane, Tarkwa anch&sg, which were sold in 2011 and are discontirapmtations

The table below presents the gold production attable to the Company along with the weighted ayetatal cash cost per ounce of
production.

Gold Production (000s 0z Total Cash Cost ($/0z1
Years ended Years ended
December 31 December 31
2012 2011 2012 2011

IAMGOLD Operator
Rosebel (95% 382 38t $ 671 $ 61€
Essakane (90% 31t 337 603 48¢
Doyon division? (100%) 4 24 137 1,07¢

701 74€ $ 637 $ b57:
Joint Ventures
Sadiola (41% 10C 121 $ 1,07¢ $ 8le
Yatela (40% 29 29 1,33 1,53¢

12¢ 15C $ 1,13/ $ 954
Continuing operations 83C 89¢€ $ 71E $ 63€
Discontinued operations? — 76 $ — $ 847
Total 83C 972 $ 71t $ 652
Continuing operations
Cash cost, excluding royalti $ 624 $ 551
Royalties 91 85
Total cash cos? $ 71t $ 63€

Total cash cost is a non-GAAP measure. Refer tdNthre GAAP performance measures section of the MO&Areconciliation to
GAAP measures

In 2012, the mine, as planned, did not produce gtiidr than marginal gold derived from the millasi-up process

Discontinued operations include Mupane, TarkwaRathang, which were sold in 201
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Suriname — Rosebel Mine (IAMGOLD interest — 95%)
Summarized Results 100% Basis

Years ended December {

2012 Change 2011
Total operating material mined (000s t) 55,16¢ 4% 53,12:
Capital waste mined (000s 1,99¢ — —
Strip ratio?! 3.1 3% 3.C
Ore milled (000s t 12,817 — 12,86:
Head grade (g/t 1.C — 1.C
Recovery (% 96 2% 94
Gold productior— 100% (000s 0z 40z (1%) 40€
Attributable gold productio— 95% (000s 0z 382 (1%) 38t
Gold sale< 100% (000s 0z 39: 1% 39C
Gold revenue ($/02 $ 1,66¢ 7% $ 1,55¢
Cash cost excluding royalties ($/c $ 57€ 9% $ b52¢
Royalties ($/0z $ 95 8% $ 88
Total cash cost ($/0:3 $ 671 9% $ 61€

Strip ratio is calculated as waste divided by oneat.

Gold revenue per ounce is calculated as gold siaéted by ounces of gold sol

Total cash cost per ounce is a non-GAAP measuffer Rethe Non-GAAP performance measures sectidhe@MD&A for
reconciliation to GAAP measure

Total material mined increased 8% during 2012 teniilon tonnes and included longer hauls.

Gold production for 2012 was consistent with 2041he impact of improved recoveries offset mardynalwer grades and throughput.
Upgrading the gravity circuit proved beneficialrasovery improved during the course of 2012. Thikpndcessed more hard and transitional
ore as compared to the prior year. This will b@atiouing situation at Rosebel and therefore tteeisiin the process of increasing its grinc
capacity by installing a third ball mill, which éxpected to be brought into production by the eritiefirst quarter 2013. In addition, a
feasibility study to evaluate the economics fouwHer expansion of the mill is in progress anexpected to be completed in the first half of
2013.

Total cash cost per ounce in 2012 was higher coeap@rthe prior year mainly due to higher labouelfand power costs. Labour costs were
higher due to inflationary factors in the Surinamesonomy and the increase in fuel and power e@stributable to more tonnes mined,
longer haulage distances and processing of hakd roc

During 2012, Rosebel’s capital expenditures wer24$1 million and included the third ball mill ($25million), mining equipment

($34.7 million), resource development and near-meix@oration ($16.0 million), capital spares ($iflion), installation of a pre-crush and
pebble crusher ($6.1 million), tailings dam ($5.®ion), pit preparation ($4.4 million), completiaf the gravity circuit ($4.3 million) and
other sustaining capital ($11.3 million).

Outlook

Rosebel’s attributable production in 2013 is expddb be between 365,000 and 385,000 ounces. Capitanditures are expected to be
approximately $130 million related to mobile equgmm ($50 million), tailings dam ($15 million), cégli spares ($10 million), completion of
the third ball mill ($5 million), resource delinéat and near mine exploration ($15 million), calied stripping ($15 million) and other
sustaining capital ($20 million). Capital expenditsi for the expansion will be provided upon coniplebf the feasibility study, expected in
the first quarter 2013.

Cost management initiatives

Ongoing cost management initiatives at Rosebelideckontinuous improvement programs to improvézatibn of primary production
equipment in the mine, increased tire life, impiwdeill and blast performance and optimizationhs intensive cyanide leach section of the
gravity circuit to increase overall recovery anduee total cyanide consumption. Additionally, theertion continues to look for
opportunities to reduce power consumption andrtd fidditional soft rock resources to feed the plant
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Burkina Faso — Essakane Mine (IAMGOLD interest—90%)
Summarized Results 100% Basis

Years ended December {

2012 Change 2011
Total operating material mined (000s t) 11,73¢ (35%) 18,01¢
Capital waste mined (000s 24,61« 16<% 9,152
Strip ratio?! 2.8 65% 1.7
Ore milled (000s t 10,76: 35% 7,971
Head grade (g/t 1.1 (27%) i3
Recovery (% 92 (3%) 95
Gold productior— 100% (000s 0z 35C (7%) 37¢
Attributable gold productio— 90% (000s 0z 31¢ (7%) 337
Gold sale< 100% (000s 0z 351 (7%) 37¢
Gold revenue ($/02 $ 1,66¢ 7% $ 1,55
Cash cost excluding royalties ($/c $ 52C 28% $ 407
Royalties ($/0z $ 83 2% $ 81
Total cash cost ($/0:3 $ 603 24% $ 48¢

Strip ratio is calculated as waste divided by oneat.

Gold revenue per ounce is calculated as gold siaéted by ounces of gold sol

Total cash cost per ounce is a non-GAAP measuffer Rethe Non-GAAP performance measures sectidhe@MD&A for
reconciliation to GAAP measure

Gold production was 7% lower than the prior yeaa assult of lower grades partially offset by iraged mill throughput. During 2012,
Essakane continued waste stripping in the Phasest2-lpack of the main pit. During this period highemde hard ore was stockpiled while
lower grade softer ore was mined and processedkBse’s throughput increased 35% compared to ithey®ar as the mine effectively
addressed the crusher issues and the brief watgagk which limited production in 2011.

Total cash costs in 2012 were higher comparedetlor year mainly due to the impact of lower gschigher energy prices and upward
pressure on consumable prices.

During 2012, Essakane’s capital expenditures w2b& # million and consisted of the plant expangimject ($144.4 million), capitalized
stripping costs on the push-back of the pit ($38ilion), resource development ($10.9 million),reday generator for the power plant ($4.8
million), capital spares ($7.7 million), mining égment ($5.7 million), liner installation ($4.7 ridn), bulk water storage ($1.2 million), and
other sustaining capital ($21.5 million).

Outlook

Essakane’s attributable production in 2013 is etqubto be between 255,000 and 275,000 ounces. THeeisnexpected to process more hard
and transitional rock at a lower head grade contpar®012. Capital expenditures are expected w@ppeoximately $300 million related to
the plant expansion ($196 million), capitalizedpgting ($74 million), resource delineation and nedme exploration ($11 million) and other
sustaining capital ($19 million).

Cost management initiatives

Ongoing cost management initiatives at Essakanedacsignificantly improved loading and hauling guativity in the mine, improved
primary crusher performance and a program to improgintenance reliability in the plant to maximaperating time and improve circuit
stability. As well, the construction team is worito achieve early completion of two key elemerifithe expansion project: additional leach
capacity and a pebble crusher for the existingdimip circuit. Completion of these two elements withance performance in the near term.
Efforts continue as well to review alternative poweurces for Essakane.

IAMGOLD CORPORATION — ANNUAL MD&A — DECEMBER 31, 2012
PAGE 13



Canada — Doyon Division (IAMGOLD interest — 100%)
Summarized Results 100% Basis

Years ended December &

2012 Change 2011
Total operating material mined (000s t) 71 25% 57
Gold production (000s o: 4 (83%) 24
Gold sales (000s o: 7 (79%) 34
Gold revenue ($/02 $1,67¢ 10% $1,52:¢
Cash cost excluding royalties ($/c $ 10C (90%) $1,03¢
Royalties ($/0z $ 37 (3%) $ 38
Total cash cost ($/02 $ 137 (87%) $1,07¢

Gold revenue per ounce is calculated as gold sia&ted by ounces of gold sol
Total cash cost per ounce is a non-GAAP measuffer Rethe Non-GAAP performance measures sectidh@MD&A for
reconciliation to GAAP measure

During 2012, Doyon continued to stockpile ore, vithidll be processed in the refurbished mill in 20D®yon did not process ore in 2012
gold production for the year was a result of cleamf the mill.

Outlook

The Doyon division includes the Mouska mine andwWhestwood mine. The Mouska mine is expected toecstghe end of 2013 and the
Westwood mine is expected to commence productidherirst quarter of 2013. Gold production in 208 2xpected to be between 130,000
and 150,000 ounces. Capital expenditures are eeghéatoe approximately $100 million and includedenground mine development ($45
million), underground mine equipment ($29 millioshaft sinking ($5 million), underground and sugf@onstruction ($14 million) and
resource delineation and near mine exploratiomgiron).

Cost management initiatives

Cost management focus at Westwood is directechatrber of initiatives to improve underground depeb@nt productivity. These efforts
include greater presence of senior supervisorsrgnuiend, improvements to the supply chain for worterials to development crews,
improved maintenance practices and schedulingiadditworking faces to provide greater flexibilitynproved underground development
productivity will reduce requirements for both aitwtial manpower and equipment going forward, as agprovide opportunities for
increased ounce production for the current yearaagdicker project ramp up period.
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Mali — Sadiola Mine (IAMGOLD interest — 41%)
Summarized Results 41% Basis

Years ended December &

2012 Change 2011
Total operating material mined (000s t) 9,70: 8% 8,951
Capital waste mined (000s 3,50¢ 32% 2,65:¢
Strip ratio?! 10.4 4% 10.C
Ore milled (000s t 1,902 (4%) 1,97¢
Head grade (g/t 1.6 (5%) 1.¢
Recovery (% 8¢ (5%) 94
Attributable gold productio— 41% (000s 0z 10C (17%) 121
Attributable gold sale— 41% (000s oz 101 (17%) 121
Gold revenue ($/02 $1,66¢ 6% $1,56¢
Cash cost excluding royalties ($/c $ 97t 35% $ 722
Royalties ($/0z $ 101 7% $ 9
Total cash cost ($/0:3 $1,07¢ 32% $ 81€

Strip ratio is calculated as waste divided by oneat.

Gold revenue per ounce is calculated as gold sialeted by ounces of gold sol

Total cash cost per ounce is a non-GAAP measuffer Rethe Non-GAAP performance measures sectidhe@MD&A for
reconciliation to GAAP measure

Attributable gold production for 2012 was 17% lowempared to the prior year driven by lower gradteser recoveries and lower
throughput. Recoveries were lower mainly due topifueessing of graphitic ore.

Total cash costs rose sharply compared to the peiar mainly as a result of lower gold productibigher contractor and higher consumable
costs. Royalties were higher as a result of higéalized gold prices.

The Company’s attributable portion of capital exgliures during 2012 was $49.7 million and consistespending on the Sadiola sulphide
project ($30.0 million), capitalized stripping ($&Imillion) and various smaller projects ($7.9 ioifi).

Sadiola did not distribute a dividend in 2012 conepao the distribution of a $35.8 million dividetwithe Company in 2011.

Cost management initiatives

For 2013, Sadiola will address contractor managémneeimprove mining efficiencies and will improvelhperformance to reduce
maintenance costs and increase gold production.
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Mali — Yatela Mine (IAMGOLD interest — 40%)
Summarized Results 40% Basis

Years ended December &

2012 Change 2011
Total operating material mined (000s t) 8,271 22% 6,791
Strip ratio? 12.C 54% 7.8
Ore crushed (000s 1,09( (3%) 1,12¢
Head grade (g/t 1.1 10% 1.C
Attributable gold stacke— 40% (000s 0z 35 (8%) 38
Attributable gold productio— 40% (000s oz 29 — 29
Attributable gold sale— 40% (000s oz 29 — 29
Gold revenue ($/02 $1,67¢ 7% $1,571
Cash cost excluding royalties ($/c $1,23¢ (14%) $1,43¢
Royalties ($/0z $ 9¢ 3% $ 96
Total cash cost ($/0:3 $1,331 (13%) $1,53¢

Strip ratio is calculated as waste divided by onea.

Gold revenue per ounce is calculated as gold sialeted by ounces of gold sol

Total cash cost per ounce is a non-GAAP measuffer Rethe Non-GAAP performance measures secticheMD&A for
reconciliation to GAAP measure

Attributable gold production in 2012 was similarthe prior year with higher grades offsetting lowes crushed. Mine production was 22%
higher than prior year as Yatela focused on thearpdiand the North satellite pit. Waste strippinghe North satellite pit commenced earl
2012 and reached the bottom of the pit by the énlkdeoyear leading to improved grades.

Total cash costs in 2012 were lower compared td 20k to a beneficial adjustment to the mining @mtor rates and the impact of the
impairment of inventories during 2012 which haveused the net cost of gold produced.

There were no significant capital expendituresry2012 and 2011. Dividends were not distribute?lh2 and 2011.

Cost management initiatives

Cost management for Yatela will be focused on imimg the production of gold through accessing addél and/or higher grade ore zone
they are identified. During the end of life minin¢atela will continue to look for opportunities each additional gold from older heaps.
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Canada — Niobec Mine (IAMGOLD interest — 100%)
Summarized Results 100% Basis

Years ended December {

2012 Change 2011
Total operating material mined (000s t) 2,15¢ 3% 2,08
Ore milled (000s t 2,19¢ 4% 2,11z
Grade (% Nk O 5) 0.5¢ (4%) 0.57
Niobium production (millions of kg Nk 4.7 2% 4.€
Niobium sales (millions of kg Nk 4.7 2% 4.€
Operating margin ($/kg NIt $ 15 — $ 15

Operating margin per kilogram of niobium at the Ihéo mine is a non-GAAP measure. Refer to the NomBAerformance measures
section of the MD&A for reconciliation to GAAP meass.

Niobium production in 2012 was slightly higher ththe prior year as higher throughput was mostlgeifby lower Nk, O s ore grades.

Niobium revenues increased to $190.5 million in28@mpared to $177.8 million in the prior year dodigher realized niobium prices a
higher sales volumes. The operating margin in 2@b2ained unchanged compared to the prior yearghehrealized niobium prices were
offset by higher labour and consumable costs.

In 2012, capital expenditures were $75.7 milliod &rcluded underground development ($16.6 milli@uditional hoisting capacity ($9.4
million), expansion feasibility study ($9.6 milliprpipeline project for additional water ($2.3 naift), relocation of the leaching and the filter
band ($1.9 million), mill expansion ($6.0 milliompining equipment ($7.6 million), office expansi($2.7 million), capital spares ($2.2
million) and various other projects ($17.4 million)

Outlook

The Niobec mine’s production for 2013 is expectetie between 4.7 million kilograms and 5.1 milllkdlograms with an operating margin
ranging between $15 and $17 per kilogram. Capipérditures are expected to be $80 million andinhe]

» completion of the expansion feasibility study, lamdjuisitions and mine development associatedtivétexpansion ($49 million
* underground mine development ($9 millio

» completion of the mill expansion to reach a thraughrate of 285 tonnes per hour ($4 millic

« completion of an underground garage ($3 milliomyg

» other sustaining capital ($15 millior

The timing of further capital spending relatedhe Niobec expansion project will be aligned wite #tdvancement of permitting and the
completion of the feasibility study in the thirdagter of 2013.

Cost management initiatives

For 2013, Niobec is focusing on improving undergmdevelopment productivity and blasting efficienoyproved stability of ore quality
fed to the mill is providing improved metallurgigagrformance. In the converter, the operationti®aucing larger melting vessels to impr
overall productivity and reduce costs. Additionatlye mine is exploring the possibility of monetigisome by-products that could provide
additional revenues beyond ferroniobium sales.
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D EVELOPMENT AND E XPANSION P ROJECTS

Years ended December {

($ millions) 2012 2011
North America

Canade Westwood projec $ 179. $ 124:

Canade— Niobec expansion feasibility stut 9.€ —
Africa

Burkina Fas Essakane expansi 144.¢ —

Mali — Sadiola sulphide project (419 30.C 3.7
South Americe

Ecuador- Quimsacocha proje: 1.€ 3.C
Capitalized Development and Expansion Expenditure $ 365.( $ 131.(

In 2012, the Company'’s total development and exipar@oject expenditures were $365.0 million. Apested, expenditures for the
Essakane expansion ramped up as permits were dramtefiscal terms were confirmed. The Companyasitoring the situation and is rea
to move forward, when appropriate.

C ANADA — W ESTWOOD P ROJECT

The Westwood processing facility is on track toibegpld production by the end of March 2013. ThestM@od project expenditures in 2012
of $179.4 million consisted of significant infrastture preparation and construction, includingay@nide destruction plant, paste fill plant
and mill refurbishing. The new waste water treathpgant is now operational. The sewage and potahter network is complete. Complet
of the infill and step-out drilling program as nmigicontinued in the Warrenmac zone for stockpiéihgad of the 2013 start-up. During 2012,
shaft sinking reached a depth of 1,931 metres.tShdfing was completed in January 2013 to a depfh958 metres. Underground
development work in 2012 totaled 14,017 metrestrhl and vertical excavation.

In October 2012, the union membership ratifiedxaysiar contract effective from December 1, 2011.

C ANADA — N I0BEC E XPANSION F EASIBILITY STUuDY

Based on the pre-feasibility study completed iye2012, the Company is proceeding with a feagibstudy using the block caving mining
method. The completion of the feasibility studgxpected by the third quarter 2013 and the pemgittrocess should be finalized by 2014.
An ‘Environment, Social, Impact and Assessmentsthds been provided to the Quebec provincial atthon December 2012.

B URKINA F ASO— E SSAKANE E XPANSION P ROJECT

The construction of the plant expansion to doublel liock processing capacity was started in Jul22This followed a favourable outcome
to negotiations with the Government of Burkina Fardiscal terms related to the mine expansioruing the reduction of the import duty
on expansion related materials from 7.5% to 2.5@gieering and construction is well underway aneting targets on both cost and
schedule. Completion of the construction projeebigected by the end of 2013.

M ALI — SADIOLA SULPHIDE P ROJECT

In Mali, the Company is reassessing its stratedk vaspect to its joint venture operations with Fdgpld Ashanti. Until such time as an
agreement is reached on how to proceed with thphild expansion project the Company is freezingtalagxpenditures related to the
expansion. The expansion project is hecessarycmnamodate hard rock processing, as the existinignrad not designed to do so. While
production at the joint venture operations wasdigitupted by the conflict in Mali, the Company heduced its exploration activity in more
remote regions of the country.

S URINAME — R OSEBEL E XPANSION

Further capacity expansion to address the incrgasm hardness will depend on the outcome of thsilidity study to be completed at the
of the first quarter 2013. On November 26, the i@Bd of Suriname announced that an agreement e teached with IAMGOLD with
respect to a joint venture that would target siselesources beyond the current concession, wtitactively priced power. Final approval by
the National Assembly of the Republic of Surinamexpected in the near future.
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E XPLORATION

IAMGOLD was active at 20 mine, near-mine, developtrend greenfield exploration projects in eightnies located in West Africa and
North and South America for the year ended Decer@be2012

In 2012, exploration expenditures totaled $152.ani of which $112.7 million was expensed and $3®illion was capitalized. The
increase of $43.7 million in total exploration ergéures compared to 2011 is due to a larger eaptor program and the acquisition of the
Coté Gold Project during the year. Drilling actie& from projects totaled approximately 681,500reefor the year.

($ millions) Years ended December &
2012 Change 2011
Nearmine exploration and evaluation $ 47.2 (11%) $ 53.8
Greenfield exploration projec 105.1 90% b5.:
Total $152.3 40% $108.¢
O uTLoOK — 2013 EXPLORATION
The following table represents the current outlfmkexploration expenditures for 2013:
($ millions) Capitalized Expensec Total
Nearmine exploration and evaluation $ 35.¢ $ 3.8 $ 39.4
Corporate exploration projec- greenfield 1.C 51.4 52.4
Corporate exploration projec- brownfield 1.2 23.2 24.5
Total exploration project $ 378 $ 78.L $116.:
Scoping and feasibility studit 0.1 25.¢ 25.€
Total $ 37.¢ $104.c $142.2

The outlook for 2013 exploration expenditures isdo by $10.1 million compared to 2012 full year lexption spend due to reduced
exploration activities in West Africa compared @12, partially offset by increased programs in Br&olombia and ongoing exploration &
feasibility work at the C6té Gold project of $23ndlion. The Company also plans to carry out miite eesource development programs at
Rosebel, Essakane, Niobec and Westwood. Approxiynd®8,000 metres of reverse circulation and diadhdilling is planned for 2013.

M INE SITEAND N EAR M INE E XPLORATION P ROGRAMS

In 2012, IAMGOLD mine and regional exploration teaoonducted near-mine exploration and resourcelaf@went at Essakane, Rosebel,
Westwood, Mouska and Niobec.

E ssAKANE , B URKINA F ASO

Approximately 163,500 metres of diamond and revenseilation drilling was completed during the yearthe mine lease and surrounding
exploration concessions, including over 58,700 ewetlirected towards resource delineation and deretat. On the mine lease, drilling
targeted areas of inferred resources within thalEsse Main Zone (“EMZ") at depth within or slighthelow the feasibility study expansion
pit design as well as potential extensions of tMZEo the north beyond the current life of mine Results have been incorporated into the
yearend resource and reserve model. Drilling was cotagl® evaluate the potential for near surface@xésources several kilometres al
the mine trend to the southeast of the EMZ piwfbich results are pending.

Elsewhere, drilling was completed to infill histoal drilling, advance resource studies and exdlmr@ossible extensions or adjacent zones of
mineralization at the Falagountou satellite depasdt along the 10 kilometre long Gossey — Korizaingeralized trend. Integration and
interpretation of these results is in progress.
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R OSEBEL , SURINAME

Over 116,250 metres of diamond drilling was cormgaatn the Rosebel mine lease and surrounding nhic@maessions during the year,
including approximately 80,400 metres focussedesource drilling and over 23,600 metres directedhtds geotechnical and condemnation
drilling programs. Resource drilling has increatezconfidence in the existing resource inventany targeted resource expansions at the J-
Zone, Koolhoven, West Pay Caro, Mayo, Roma and @aardeposits. Results have been incorporated mtgpdated resource and reserve
estimate as part of the Company’s annual year-esalrce and reserve statement. Exploration drjlyeglogical mapping and geochemical
sampling programs continued elsewhere on the ptypacluding a mechanical auger drill program ostemains of thick alluvium that cover
projected extensions of the Rosebel district miim¥d trends.

W EsTwooD, Q UEBEC, C ANADA

Nearly 84,300 metres of underground diamond dglivas completed during the year. The program coatrto target additional inferre
resources and upgrade existing mineral resourceslimated categories in tandem with on-going ugd®md development and construction
of surface installations. In the fourth quarter 20the program was focussed on infill delineatioiflidg to confirm continuity of identified
mineralization zones between levels 36 and 104 resmlrce expansion drilling, principally belowéé132. As part of ongoing development
work, the exploration ramp and underground drifesevextended by nearly 3.6 kilometres during thetfoquarter to improve underground
access for future definition drilling in the uppmarts of the deposit.

M ouska , Q UEBEC, C ANADA

Approximately 30,200 metres of underground drillimgs completed during the year. The program definbgesource blocks scheduled for
mining and also tested a number of areas to ewathatpotential for additional resources. A decistmwever, was made in the third quarter
2012 to cease production at Mouska at the end B3.20

N 10BEC , Q UEBEC, C ANADA

Over 59,200 metres of underground diamond driling just over 1,800 metres of condemnation andeghatcal drilling were completed as
part of a resource delineation and expansion proghat has been designed to expand and convertroesoto reserves, and underpin a five-
year transition strategy toward the planned expensf the operation. Drill results have been inocogped in the Compa’s annual year-end
resource and reserve statement. A metallurgictimesk program to confirm recoveries for use in thsource estimation has been ongoing
throughout the year.

G REENFIELD E XPLORATION P ROJECTS

In addition to the mine site and near mine exploreprograms described above, in 2012, the Compasyactive on fifteen early stage to
advanced greenfield exploration projects.

C 6T1E G oLb P ROJECT , O NTARIO , C ANADA

At the end of the fourth quarter 2012, approxima, 900 metres of diamond drilling had been cotegl®n the C6té Gold project since it
was acquired on June 21, 2012. The primary objeatfthe drill program has been to upgrade a saamt portion of the inferred resources
an indicated category for use in a pre-feasibditydy as well as to continue to explore the extehthe deposit in order to expand the
resource. On January 22, 2013, the Company repanegdated National Instrument 43-101, “Standafddisclosure for Mineral

Projects” (“NI 43-101")compliant resource estimate for the Cété Gold deptating indicated resources of 269 million tosa@eraging 0.8
grams of gold per tonne for 7.61 million ounces andnferred Resource of 44 million tonnes averg@iry4 grams of gold per tonne for
1.04 million ounces. The updated resource estinbaised on a cut-off grade of 0.30 grams of goldqemne, represents a 114% increase in
Indicated Resources from the previous estimate,l@sed on a cutff grade of 0.30 grams of gold per tonne. The tgai€6té Gold resour:
estimate benefited from the infill drilling thatlsstantially upgraded the quality of the estimatedlyh conversion of inferred resources to
indicated resources. Resource delineation drilénglanned to continue into the first quarter 2ab3;omplete infill drilling in areas that are
better accessed under winter freeze conditions.

K ALANA J OINT V ENTURE , M ALI

Over 67,000 metres of diamond and reverse ciramatrilling was completed on the Kalana projectimiythe year. The primary objective of
the 2012 program was to develop a drill hole sutgabgeological model of the Kalana deposit to lus complete an NI 43-101 compliant
mineral resource estimate. Under the terms of @hlata Option Agreement, the Company must completgdated resource estimate for the
project which establishes a resource containingnénmm of 2 million ounces of gold, as a partiaktiag requirement. At December 31,
2012, a preliminary estimate had been completedsacdrrently under appraisal. An extension of@mion Agreement to February 28, 2013
was agreed by the parties to facilitate the evalngirocess.
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B oTo, SENEGAL

Based on encouraging initial results, exploratidting on the Boto project was expanded to totashrly 14,300 metres during the year.
Drilling intersected wide zones of mineralized,igbly altered and brecciated meta-sedimentarylbtjies at the Boto 2, 4 and 6 prospects.
Drill core assay results confirmed wide intersaetsiof associated gold mineralization. Furtheridglito extend the mineralized zones is
planned and a mineral resource estimate will bepteted in the first half 2013.

P ITaNGuUI , B RAZIL

Approximately 7,750 metres of diamond drilling wamsnpleted during the year after the drilling pragnaas expanded to further explore
newly discovered Banded Iron Formation hosted gulteralization. Drilling has intersected mineratiaa and favourable host stratigraphy
over a minimum 700-metre strike length. To assiggdting in future drilling programs, additionahgeys have been completed including a
2,504 line kilometre heliborne magnetic and raditioeurvey, a borehole electromagnetic geophysiaaley of selected drill holes and soil
geochemical sampling surveys over prioritized thegeas.

REE P RrRoJECT, Q UEBEC, C ANADA

On February 2, 2012, the Company reported NI 43etbdpliant inferred resources totaling 466.9 millionnes grading 1.65% Total Rare
Earth Oxides (“TREQ”) on its wholly owned Rare EaBlement (“REE”) deposit to an approximate degdtB#b metres.

During 2012, 23,800 metres of diamond drilling wampleted to determine the potential limits of deposit and complete a resource
delineation program on 100 x 100 metre drill cemtxad to an average vertical depth of 700 metrdes.plirpose of the delineation program
was to upgrade and expand the mineral resourga®paration for a pre-feasibility study of the R&&posit. On February 20, 2013, the
Company announced the results of an updated resestinate incorporating the results of the 201rdy campaign. The updated estimate
has resulted in a significant conversion of infdresources to an indicated category. Total indita¢sources are estimated at 531 million
tonnes at an average grade of 1.64% TREO repragehff billion kilograms of contained TREO. An difghal 527 million tonnes of inferre
resources at an average grade of 1.83% TREO reyirgg®.7 billion kilograms of contained TREO haso been delineated. The 2012
drilling campaign included two deep holes whichfaomed the presence of REE bearing host brecciasvertical depth of 1,250 metres. As
part of planned evaluation studies, a 1,300 mefpéoeation drift extending from the nearby Niobemmto the REE deposit was initiated,
with nearly 900 metres completed by year end. Tifeisl expected to be completed in early 2013 waiitlallow for the collection of a bulk
sample to support planned metallurgical studiespandide access for future underground drillinggreons.
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Q UARTERLY F INANCIAL R EVIEW

(% millions, except where noted 2012 2011

Q4 Q3 Q2 Q1 Q4 Q3 Q2 Q1
Revenues from continuing operations $468.« $386.6 $410.6 $404.2 $481.¢ $431.¢ $345.7 $414.(
Net earnings from continuing operatic $94€ $867 $60C $129.C $145¢ $60.C $80.1 $142.7
Net earning: $94€ $867 $60C $129.C $145.¢ $50.7 $484rf $162.
Net earnings attributable to equity holders of IARICD $84€ $78.C $52¢ $119.2 $133.6 $40.7 $478.¢ $153.c

Basic earnings attributable to equity holders afIBOLD

per share ($/shar $02: $021 $014 $03z $03€ $011 $1.26 $0.41
Diluted earnings attributable to equity holders of
IAMGOLD per share ($/shar $02: $021 $014 $03z $03 $011 $1.27 $0.41

The fourth quarter 2012 is the twelfth consecutjuarter of positive net earnings for the Company.

F INANCIAL C ONDITION

L 1QuiDITY AND C APITAL R ESOURCES
The Company ended 2012 with $1,036.8 million inhcasish equivalents and gold bullion at marketevalu

Working capitalt as at December 31, 2012 was $10028lion, down $143.0 million compared to DecemBér 2011 due to lower current
assets ($145.0 million), partially offset by loweenrent liabilities ($2.0 million).

Current assets were mainly down due to less casleash equivalents of $238.1 million resulting hafrom the acquisition of the Cété Gi
project ($485.7 million), capital expenditures tethto mining assets and exploration and evaluatssets ($700.5 million), the payment of
dividends ($106.9 million) and acquisitions of istraents ($49.7 million), offset partially by cagtngrated from the issuance of senior
unsecured notes ($650.0 million) and operating/aiets ($441.0 million).

Working Capital 1 December 31, 201 December 31, 20:
Working capitalt ($ millions) $ 1,028.( $ 1,171.(
Current working capital rati2 3.8 4.1

Working capital is defined as current assets lessnt liabilities and excludes n-current stockpiles
Current working capital ratio is defined as currassets divided by current liabilitie

As at December 31, 2012, no funds were drawn aggniaCompany’s $750.0 million total unsecured tewg credit facilities. At
December 31, 2012, the Company has committed $68ibn of its $75.0 million letters of credit fdity for the guarantee of certain asset
retirement obligations.

Gold Bullion December 31, 201 December 31, 20:
Ounces held (0z) 134,73: 134,63t
Weighted average acquisition c ($/02) $ 72C $ 71¢
Acquisition cos (% millions) $ 96.¢ $ 96.¢
End of year spot price for go ($/0z) $ 1,65¢ $ 1,56¢
End of year market valt ($ millions) $ 223.% $ 210.¢
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C ONTRACTUAL O BLIGATIONS

Contractual obligations at December 31, 2012 wér24®.0 million, an increase of $1,032.1 milliomguared to December 31, 2011, mainly
due to the issuance of 6.75% senior unsecured iotke third quarter 2012. These obligations Wédlmet through available cash resources
and operating cash flows.

Contractual and other key obligations are preseintéabular form below.

Less thar After

At December 31, 201. Total 1 Year 2-3 Years 4-5 Years 5 Years
($ millions)

Long-term debt $1,002. $ 45z $ 87.& $ 87.& $ 781.¢
Contracted capital expenditur 101.7 101.t 0.2 — —
Purchase obligatior 136.: 123.( 8.3 4.7 0.3
Operating lease 8.€ 3.5 4.5 0.€ —
Total contractual obligatior 1,249.( 273.2 100.¢ 93.1 781.¢
Asset retirement obligatior@ 276.5 7.5 17.1 12.7 239.2
Termination benefit@ 2.7 iz 1.2 — —
Total obligations $1,528.. $282.2 $119.1 $ 105.& $1,021.

@ Represents undiscounted cash flo

Contracted capital expenditure commitments relaontractual commitments to complete facilities@ne of the Company’s mines.
Purchase obligations relate to agreements to psechpaods and services that are enforceable anitylbgaling on the Company. Operating
leases refer to total payment obligations relategierating lease agreements. Termination bemneféte to the Doyon division.

The Company also holds hedging contracts thateseribed below. Production from certain mining @piens are subject to third-party
royalties and management fees as described ir3dodé the Company’s 2012 annual consolidated firdstatements.

M ARKET R ISK

Market risk is the risk that the fair value or ftgwcash flows of a financial instrument will fluetie because of changes in market prices. For
hedging activities, it is the risk that the failwa of a derivative might be adversely affectechtshange in underlying commaodity prices or
currency exchange rates and that this in turn &fib@ Company’s financial condition.

The Company mitigates market risk by establishimg) monitoring parameters that limit the types aegrde of market risk that may be
undertaken, establishing trading agreements witimparties under which there is no requiremepbkt any collateral or make any margin
calls on derivatives. Counterparties cannot reggetdement solely because of an adverse chartpe iiair value of a derivative.

M ARKETABLE SECURITIES AND W ARRANTS H ELD A S| NVESTMENTS AND M ARKET P RICE R ISK

Investments in marketable securities are classigedvailable-for-sale financial assets and amerded at fair value. Marketable securities
expected to be sold within the next 12 months ecended in receivables and other current assetthenmgmainder are recorded in other non-
current assets on the consolidated balance sheet.

During the year, the Company reviewed its marketabkurities for objective evidence of impairmerd determined that an impairment
charge of $24.1 million was required, which $17i8iom was transferred from other comprehensiveome to interest income, derivatives
and other investment gains / (losses).
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S UMMARY OF O UTSTANDING D ERIVATIVE C ONTRACTS

In 2012, the Company had entered into derivativereats to limit the impact of fluctuations as aui of significant volatility in global
markets by hedging a portion of its expected congion of Canadian dollars, Euros, oil and aluminum.

At December 31, 2012, the Company’s outstandiniyatve contracts were as follows:

Contracts 2013

Foreign Currency
Canadian dollar contracts (millions of $ 420.(
Forward weighted average rate (C$ C$1.0369/
Option exercise rate range (C$ C$1.000C- C$1.0725/
Hedge ratict 68%
Euro contracts (millions c€) 108.(
Forward weighted average rate €) $1.2500€
Option exercise rate range €) $1.184’- $1.2800€
Hedge ratict 33%

Commodities
Crude oil option contracts (barre 591,00(
Exercise price range ($/barrel of crude $75- $95
Hedge ratict 43%
Aluminum swap contracts (metric tonn 2,10¢
Swap weighted average hedge price ($/metric ta $2,14¢
Hedge ratict 45%

Hedge ratio is calculated by dividing the amountf@reign currency or commodity units) of outstarglderivative contracts by total foreign
exchange and commodity exposures.

C URRENCY E XCHANGE R ATE R ISK

The Company’s objective is to hedge its exposur@anadian dollars and Euros resulting from opegadimd capital expenditures
requirements at the Niobec and Essakane minesy#stwood project and corporate costs.

O 1L O pTION C ONTRACTS AND F UEL M ARKET P RICE R ISk

Diesel is a key input to extract tonnage and, meaases, to wholly or partially power operatidisce fuel is produced by the refinement of
crude oil, changes in the price of oil directly iagp fuel costs. The Company believes there isoagtrelationship between prices for crude
and diesel.

A LUMINUM C ONTRACTS AND M ARKET P RICE R ISK
Aluminum is a key input in the production of feriobium. The Company has a hedging strategy to lingtimpact of fluctuations of
aluminum prices and to economically hedge a pontioits future consumption of aluminum at the Niolmine.

For further information regarding risks associatétth financial instruments please refer to noteol ¢he Company’s 2012 annual
consolidated financial statements.
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S HAREHOLDERS ' E QuITY

In June 2012, the Company declared a semi-annudedid in the amount of $0.125 per share which paad in July 2012 totaling $47.0
million. In December 2012, the Company declaredraisannual dividend in the amount of $0.125 pereshiehich was paid in January 2013
totaling $47.1 million.

Number issued and outstanding December 31, 201 February 19, 201!
Shares 376,536,95 376,561,05
Share option 4,159,15! 4,137,24.

C AsHF Low

Years ended December {

($ millions) 2012 2011
Continuing operations
» Operating activitie: $ 441.( $ 592.¢
* Investing activities (1,213.9) 2472
» Financing activitie: 529.1 (28.2)
e Impact of foreign exchange on cash and cash eaquits 5.1 (11.9
Increase (decrease) in cash and cash equivalentscivntinuing
operations (238.)) 800.¢
Cash flows used in discontinued operati — (19.6)
Increase (decrease) in cash and cash equivz (238.)) 780.¢
Cash and cash equivalents, beginning of 1,051.¢ 270.¢
Cash and cash equivalents, end of \ 813.t 1,051.¢

O PERATING A CTIVITIES

Cash flows from continuing operating activities eéower than the prior year by $151.8 million. Tdexrease mainly relates to higher mine
operating costs ($49.2 million) resulting from lavgeld grades and harder ore being processed, higipdoration expenses ($39.4 million)
noted previously, as well as higher income taxéd (&/3.5 million).

| NVESTING A CTIVITIES

Cash flows utilized for investing activities in ZD&re mainly the result of capital expenditureates to mining assets and exploration and
evaluation assets ($700.5 million) which was highan the prior year given the ramp up of Westwand the Essakane expansion projec
addition, the Company completed the acquisitiothefC6té Gold project for cash on June 21, 20185%4million).

F INANCING A CTIVITIES

Cash flows generated from investing activities®12 were higher than the prior year mainly as alted the issuance of senior unsecured
notes for gross proceeds of $650.0 million, pdytiaffset by dividends paid.
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D 1scLOSURE C ONTROLS AND P ROCEDURES AND | NTERNAL C ONTROL O VER F INANCIAL R EPORTING

D 1scLOSURE C ONTROLS AND P ROCEDURES

The Company’s disclosure controls and proceduresi@signed to provide reasonable assurance thatalbnt information is communicated
to senior management, to allow timely decisionsardimpg required disclosure. An evaluation of tHe&fveness of the Company’s disclosure
controls and procedures, as defined under the afildge Canadian Securities Administration, wasdearted as of December 31, 2012 under
the supervision of the Company’s Disclosure Coneaitind with the participation of management. Basethe results of that evaluation, the
Chief Executive Officer and Chief Financial Officoncluded that the Company’s disclosure contmots@ocedures were effective as of the
end of the period covered by this report in pravidieasonable assurance that the information redjtdr be disclosed in the Company’s
annual filings, interim filings or other reportsefil or submitted by it under securities legislat®necorded, processed, summarized and
reported in accordance with securities legislation.

Since the December 31, 2012 evaluation, there baga no adverse changes to the Company’s contrdlpracedures and their design
remains effective.

| NTERNAL C ONTROL OVER F INANCIAL R EPORTING

Internal control over financial reporting is desgrto provide reasonable assurance regarding liabiliey of the Company’s financial
reporting and the preparation of financial statets@ncompliance with IFRS. The Company’s intercahtrol over financial reporting
includes policies and procedures that:

e pertain to the maintenance of records that acdyratel fairly reflect the transactions of the Comype

» provide reasonable assurance that transactions@reded as necessary to permit preparation offiahstatements in accordance
with IFRS;

» ensure the Company’s receipts and expendituresmiade only in accordance with authorization of mamagnt and the
Compan'’s directors; an

» provide reasonable assurance regarding preventibmely detection of unauthorized transactiong ttoauld have a material effe
on the annual or interim financial stateme

An evaluation of the effectiveness of the Compaimtsrnal control over financial reporting was canted as of December 31, 2012 by the
Company’s management, including the Chief Execuificer and Chief Financial Officer. Based on thisluation, management has
concluded that the Company’s internal controls diemcial reporting were effective.

The acquisition of Trelawney - C6té Gold projectlome 21, 2012, as described in Note 5 of the edidibnsolidated annual financial
statements, did not significantly impact the desi§mternal controls over financial reporting adidclosure. There were no further change
the Company’s business activities during the period

L iIMITATIONS OF C ONTROLS AND P ROCEDURES

The Company’s management, including the Chief Etreefficer and Chief Financial Officer believeatrany disclosure controls and
procedures and internal controls over financiabrépg, no matter how well designed, can have iehelimitations. Therefore, even those
systems determined to be effective can provide mrdgonable assurance that the objectives of titeat@ystem are met.
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C RITICAL A CCOUNTING E STIMATES

The Company’s consolidated financial statementpepared in accordance with International FindriRegporting Standards (“IFRS”) as
issued by the International Accounting Standardar8¢“IASB”). The significant accounting policiesrfthe purposes of IFRS are described
in note 3 of the Company’s annual consolidatednfoia statements.

The preparation of consolidated financial statem@ntonformity with IFRS requires management t&en@dgments, estimates and
assumptions. The Company considers the followitigneses to be the most critical in understandirguhcertainties that could impact its
results of operations, financial condition and ctsivs.

M INERAL R ESERVES ANDR ESOURCES

Mineral reserve and resource estimates include rumseaincertainties and depend heavily on geologitatpretations and statistical
inferences drawn from drilling and other data, eegliire estimates of the future price for the cordityan question and the future cost of
operations. For more details, also refer to ther@tmn risks section of this MD&A. Actual producti@osts may be different than estimated
production costs due to many factors, includingeasing costs of inputs such as labour, energycansumables as well as higher royalty
expenses related to the price of gold.

Level of production may also be affected by otlaetdrs such as weather and supply shortages. Résutt drilling, testing and production,
as well as material changes in metal prices sulesgda the date of an estimate, may justify revisibsuch estimates.

The key operating parameters to determine mines&rves and resources are summarized below. Ferinformation, refer to the detailed
presentation of reserves and resources includétkitatest annual report and at the Company’s welhsiww.iamgold.con).

2012 2011
Weighted average gold price used |
Gold reserves ($/0: 1,263 1,12e
Gold resources ($/0o: 1,582 1,364
Niobium sale prict
Niobium reserves ($/kg Nb) 45.0( 45.0C
Niobium measured and indicated resources ($/kg Nb)
45.0( 45.0C
Niobium inferred resources ($/kg N 45.0( 45.0C
Foreign exchange rate (C$/US
Reserve: 1.0% 1.0%
Measured and indicated resour 1.0t 1.0t
Inferred resource 1.0t 1.0t

L Mineral reserves have been estimated at Decembh&032, using a gold price of $1,400 per ounceMouska, Westwood and
Essakane mines, $1,185 per ounce for the Sadiole,B1,300 per ounce for the Yatela mine and $1p20@unce for the Rosebel mi

z Mineral resources have been estimated at Decemb@032, using a gold price of $1,600 per ouncéimyon division with a foreign
exchange rate of 1.05C$/U.S.$, and Essakane n2n@Q® per ounce for the Sadiola mine, $1,400 pacedor the Rosebel mine and
$1,300 per ounce for the Yatela mine. A-off of 6 g/t Au over a minimum thickness of 2 matigas used for the Westwood proje

3 Mineral reserves have been estimated at Decemb@031 using a gold price of $1,200 per ounce fosddel and Essakane mines,
$1,200 per ounce for the Mouska mine, $1,100 pacedior the Sadiola mine and $1,300 per ounce &teld mine. Mineral reserves
for the Quimsacocha project were estimated in 2088 using $750 per ounc

* Mineral resources have been estimated at Decemb@031 using a gold price of $1,400 per ouncdrfosebel, Essakane, Mouska and
Doyon mines, $1,300 per ounce for the Yatela mime%i,600 per ounce for the Sadiola mine. A cued® g/t Au over a minimum
thickness of 2 metres was used for the WestwooggirdMineral resources for the Quimsacocha projese estimated in July 2008
using $750 per ounc
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M INERAL E XPLORATION AND E VALUATION C OSTS
Mineral exploration costs are charged to earninghé period in which they are incurred.

Evaluation costs are expenditures for activitied telate to the evaluation of the technical faéisiland commercial viability of extracting a
mineral resource on sites where the Company dadsave mineral deposits already being mined orttoaed, and are capitalized as
exploration and evaluation assets.

Upon determination of technical feasibility and eoarcial viability of extracting a mineral resourcepitalized costs in exploration and
evaluation assets are transferred into mine anet attmstruction in progress, which are classified @omponent of mining assets.

The application of the Company’s accounting pofimyexploration and evaluation expenditures requjoelgment in determining whether
future economic benefits may be realized, whichbased on assumptions about future events andhstamces. Estimates and assumptions
made may change if new information becomes availdflafter expenditures are capitalized, anyrimiation becomes available suggesting
that the expenditures are not recoverable, the ahwapitalized is recognized in the consolidatadieshent of earnings as impairment in the
period when the new information becomes availablanges in any of the assumptions or estimatesaméd have an impact on the
Company’s results of operations and financial parsit

D EPRECIATION

Mining assets, royalty interests and any fair vahegement related to the original acquisitionroféstments in associates are amortized over
the estimated economic life of the asset. If theeeted useful life of the assets is less thanifb@f the deposit, depreciation is based on their
anticipated useful life on a straight-line basisma@unts relating to expected economic conversiomesifurces to reserves, upon a business
combination or an asset acquisition, are not azexgtuntil the related resources are convertedragerves.

In the estimation of the units of production, tleure of the ore body and the method of miningatteebody are taken into consideration.
Changes in the mineral reserves estimate will tésuhanges to the depreciation charges overetmaining life of the operation.

V ALUATION OF N ON -F INANCIAL A SSETS(G OODWILL AND L ONG-L IVED A SSETS)

The Company evaluates the recoverable amount ofinancial assets to determine whether current sy@tonomic conditions and
circumstances indicate that the carrying amount ntalpnger be supportable. In addition, businesshinations are accounted for using the
acquisition method of accounting whereby identigatssets acquired and liabilities assumed arededat fair value as of the date of
acquisition. Mineral rights that can be reliabljuexd are recognized in the assessment of fair sadneacquisition, including amounts
attributable to expected economic conversions gfueces to reserves. The excess of the purchaseqwér the fair value of net assets
acquired is recorded as goodwill.

In accordance with IFRS 3, Business Combinatiofsjsiness combination is a transaction in which@yuirer obtains control of a business
which is defined as an integrated set of activiéied assets that is capable of being conductednandged to provide a return to investors,
an integrated set of activities and assets to heidered a business, the set needs to contairsirgnd processes. Based on management’s
judgment, the Trelawney acquisition does not meedefinition of a business combination as the arimrasset (C6té Gold project) is
exploration stage property. Consequently, the &retisn has been recorded as an acquisition ofsat.as

The determination of fair value requires managen@ntiake assumptions and estimates about futurgevehe Company sometimes retains
outside specialists to assist in determining thalfallocations of the fair values for certain ass€he assumptions and estimates with respect
to determining the fair value of assets acquiretllabilities assumed generally require a high degf judgement and include estimates of
mineral reserves and resources acquired, futurenmmhity prices, discount rates and foreign exchaatgs. If the Company fails to achieve

its valuation assumptions or if one of its repagtimits experiences a decline in its fair values thay result in an impairment charge. The
impairment charge may be significant and could haweaterial effect on the Company’s financial positand results of operation.

Management's assumptions and estimate of futute ftass are subject to risk and uncertainties,ipalarly in market conditions where
higher volatility exists, and may be partially otdlly outside of the Compars/control. Therefore, it is reasonably possible d@nges coul
occur with evolving economic conditions.

F AIR V ALUE OF F INANCIAL | NSTRUMENTS
The Company has financial instruments recordediavélue on the balance sheet. Cash, cash egnisaed warrants held as investment:
designated as financial assets at fair value thrqugfit and loss and are measured at fair value.

The Company’s investments in marketable securdtiegdesignated as available-for-sale financialtass®d recorded at fair value on the trade
date with transaction costs included in the read@t®ount. Unrealized gains and
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losses on available-for-sale investments are rézednn other comprehensive income (fair value mesjeuntil investments are disposed of or
when there is objective evidence of impairmentatue, at which point accumulated gains and losséain value reserve are transferred to
earnings.

Warrants held as investments are measured atdtie wsing the Blackcholes pricing model. Unrealized gains or loseksied to changes
the fair value are included in interest incomejwdgives and other investment gains in the conatdid statement of earnings.

The Company may hold derivative financial instrutsdn hedge its risk exposure to fluctuations efithS. dollar compared to other
currencies, and fluctuations in commodity priceshsas for oil, aluminium and gold. All derivativestruments not designated as a hedge are
classified as financial instruments at fair valm®tigh profit and loss. Derivative instruments]uidéing embedded derivatives, are recorde
the consolidated balance sheet at fair value. Suiese to initial recognition, these derivatives areasured at fair value based on forward
rates considering the market price, rate of inteand volatility and take into account the credikof the financial instrument. Changes in
estimated fair value, including translation diffeces, at each reporting date, are included indhsalidated statement of earnings as a
derivative gain or loss.

Current market conditions can have an impact osetffigir values. These management estimates arcstdjrisk and uncertainties.
Therefore, it is reasonably possible that changetdooccur which may affect the recoverability lo¢ tCompany’s financial instruments.

A SSETR ETIREMENT O BLIGATIONS

The Company records the present value of estinwatsid of legal and constructive obligations reqlierestore locations in the period in
which the obligation is incurred. The obligatiorgsnerally considered to have been incurred whem mésets are constructed or the ground
environment is disturbed at the production locatiimese estimates are dependent on labour costenkanvironmental impacts, the
effectiveness of remedial and restoration measination rates and average credit-adjusted risle-interest rates. The Company also
estimates the timing of the outlays, which is sabje change depending on continued mining acisitr newly discovered reserves.

Other elements of uncertainty in estimating thesgscinclude potential changes in regulatory regménts and in the methods of remediat

| NCOME T AXES

Current income tax assets and liabilities for theent and prior periods are measured at the ameoyo@cted to be recovered from or paid to
the taxation authorities. The tax rates and taxslaged to compute the amount are those that acteeinar substantively enacted by the
balance sheet date.

Deferred income tax is provided using the balamesz=tsmethod on temporary differences at the balaheet date between the tax bases of
assets and liabilities and their carrying amouatdifancial reporting purposes.

The carrying amount of deferred income tax assets\iewed at each balance sheet date and reduteel ¢xtent that it is no longer probable
that sufficient taxable profit will be available atlow all or part of the deferred income tax assdie utilized. Unrecognized deferred income
tax assets are reassessed at each balance skeemtdiare recognized to the extent that it hasrbegobable that future taxable profit will
available to allow the deferred tax asset to bevered. Deferred income tax assets and liabildaresmeasured at the tax rates that are
expected to apply to the year when the asset isate to be realized or the liability settled, lohse tax rates (and tax laws) that have been
enacted or substantively enacted at the balane dhte.

As mining is capital intensive with long-lived atsdhese deferred tax provisions can be significassessing the recoverability of deferred
income tax assets requires management to makdicamiestimates of future taxable income. Themi€ertainty that future income tax
rates and foreign exchange rates will be consistéhtcurrent estimates, which increases the diatf the Company’s net earnings.

L ITIGATION

The Company is subject to various litigation acsiowhose outcome could have an impact on its vialuahould it be required to make
payments to the plaintiffs. In-house counsel artdida legal advisors assess the potential outcdrtteditigation, and the Company
establishes provisions for future disbursementaired. Uncertainty exists for the evaluation ofyistons and contingent liabilities.
Provisions are recognized as liabilities whereGbenpany has a present obligation (legal or constrejcas a result of a past event (an
obligating event), a reliable estimate can be nadiee amount of the obligation, and it is probabiat an outflow of resources will be
required to settle the obligation.

Where it is not more likely that a present obligatexists at the end of the reporting period, tben@any discloses a contingent liability,
unless the possibility of an outflow of resourcesedying economic benefits is remote. The Compargsdot recognize contingent
liabilities in its consolidated financial statem&n$hould, however, an obligation in a later pebedieemed to be probable, then a provision
shall be recognized, impacting the consolidatedrfaial statements.
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N OTES TO INVESTORS REGARDING THE USE OF RESOURCES

C AUTIONARY N OTE TO | NVESTORS C ONCERNING E STIMATES OF M EASURED AND | NDICATED R ESOURCES

This report uses the terms “measured resources"iadidated resources”. We advise investors thatemhose terms are recognized and
required by Canadian regulations, the United Staeesirities and Exchange Commission (“the SEC”sdu# recognize them. Investors are
cautioned not to assume that any part or all ofenaihdeposits in these categories will ever be eded into reserves.

C AUTIONARY N OTE TO | NVESTORSC ONCERNING E STIMATES OF | NFERRED R ESOURCES

This report also uses the term “inferred resourc@&® advise investors that while this term is retbgd and required by Canadian
regulations, the SEC does not recognize it. “Ifénresources” have a great amount of uncertainty teeir existence, and great uncertainty
as to their economic and legal feasibility. It canbe assumed that all or any part of an inferr@tenal resource will ever be upgraded to a
higher category. Under Canadian rules, estimat@s@fred mineral resources may not form the bakfeasibility or pre-feasibility studies,
except in rare cases. Investors are cautionedragsume that part or all of an inferred resoux@gs or is economically or legally mineable.

S CIENTIFICAND T ECHNICAL D ISCLOSURE

IAMGOLD is reporting mineral resource and resergtmates in accordance with the CIM guidelinestfier estimation, classification and
reporting of resources and reserves.

C AUTIONARY N OTE TO U.S. I NVESTORS

The United States Securities and Exchange Commidisiits disclosure for U.S. reporting purposesiineral deposits that a company can
economically and legally extract or produce. IAMADUSses certain terms in this report, such as “nreasu‘indicated,” or “inferred, which
may not be consistent with the reserve definitiestsblished by the SEC. U.S. investors are urgednsider closely the disclosure in the
IAMGOLD Annual Reports on Forms 40-F. You can reviend obtain copies of these filings from the SBE@é&bsite at
http://www.sec.gov/edgar.shtml or by contacting ltineestor Relations department.

The Canadian Securities Administrators’ Nationatioament 43-101 (“NI 43-101") requires mining comj@s to disclose reserves and
resources using the subcategories of “proven” vesef'probable” reserves, “measured” resourcesli¢ated” resources and “inferred”
resources. Mineral resources that are not minesarves do not demonstrate economic viability.

A mineral reserve is the economically mineable pae measured or indicated mineral resource detradad by at least a preliminary
feasibility study. This study must include adequatermation on mining, processing, metallurgieadpnomic and other relevant factors that
demonstrate, at the time of reporting, that ecosanriraction can be justified. A mineral reserveudes diluting materials and allows for
losses that may occur when the material is minegko¥%en mineral reserve is the economically mineglairt of a measured mineral resource
demonstrated by at least a preliminary feasibdttydy. A probable mineral reserve is the econonyicaineable part of an indicated, and in
some circumstances, a measured mineral resourcendtnated by at least a preliminary feasibilitydstu

A mineral resource is a concentration or occurrefaeatural, solid, inorganic material, or natusadlid fossilized organic material including
base and precious metals in or on the Earth’s amsich form and quantity and of such a gradeuatity that it has reasonable prospects for
economic extraction. The location, quantity, gragiglogical characteristics and continuity of a enah resource are known, estimated or
interpreted from specific geological evidence andwledge. A measured mineral resource is thatgiatmineral resource for which
guantity, grade or quality, densities, shape angighl characteristics are so well establishedttiet can be estimated with confidence
sufficient to allow the appropriate applicationte€hnical and economic parameters, to support ptmiuplanning and evaluation of the
economic viability of the deposit. The estimatbased on detailed and reliable exploration, samgimd testing information gathered throi
appropriate techniques from locations such as opg;rtrenches, pits, workings and drill holes #ratspaced closely enough to confirm both
geological and grade continuity. An indicated maleesource is that part of a mineral resourcenvtuich quantity, grade or quality, densities,
shape and physical characteristics can be estimatld level of confidence sufficient to allow teppropriate application of technical and
economic parameters, to support mine planning satliation of the economic viability of the depo3ihe estimate is based on detailed and
reliable exploration and testing information ga#itethrough appropriate techniques from locatioh 1§ outcrops, trenches, pits, workings
and drill holes that are spaced closely enouglgéatogical and grade continuity to be reasonaldymed. An inferred mineral resource is
that part of a mineral resource for which quardityl grade or quality can be estimated on the lb&gjsological evidence and limited
sampling and reasonably assumed, but not verifiedlogical and grade continuity. The estimate sebaon limited information and sampli
gathered through appropriate techniques from lonatsuch as outcrops, trenches, pits, workingslahdoles. Mineral resources which are
not mineral reserves do not have demonstrated eticnaability.

Investors are cautioned not to assume that patdt of an inferred resource exists, or is econoityica legally mineable.
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A feasibility study is a comprehensive technical asonomic study of the selected development ofitipa mineral project that includes
appropriately detailed assessments of realistiea§umed mining, processing, metallurgical, econpmarketing, legal, environmental,
social and governmental considerations togethdr arity other relevant operational factors and deddihancial analysis, that are necessa
demonstrate at the time of reporting that extracisoreasonably justified (economically mineablg)e results of the study may reasonably
serve as the basis for a final decision by a prepbaor financial institution to proceed with, andince, the development of the project. The
confidence level of the study will be higher thhattof a Pre-Feasibility Study.

A pre-feasibility study is a comprehensive studyofnge of options for the technical and econaniaibility of a mineral project that has
advanced to a stage where a preferred mining meihdide case of underground mining, or the pitficamation, in the case of an open pit, is
established and an effective method of mineralgssinig is determined. It includes a financial asialpased on reasonable assumptions on
mining, processing, metallurgical, economic, marigtlegal, environmental, social and governmeataisiderations and the evaluation of
any other relevant factors which are sufficientdajualified person, acting reasonably, to deteerifiall or part of the Mineral Resource may
be classified as a Mineral Reserve.

G oLb, NioBiuM AND TREO T ECHNICAL | NFORMATION AND Q UALIFIED P ERSON/Q UALITY C ONTROL N OTES

The mineral resource estimates contained in thismelease have been prepared in accordance witbrnidbinstrument 43-101 Standards of
Disclosure for Mineral Projects (“NI 43-101") an@RC. The “Qualified Personesponsible for the supervision of the preparadiod review
of all resource and reserve estimates for IAMGOL@p@ration is Réjean Sirois, Eng., Vice Presid&aology & Resources for G Mining
Services Inc. Réjean worked for 25 years with IAM@OCorporation and has an excellent knowledge lahal operations and projects. He
considered a “Qualified Person” for the purposeNational Instrument 43-101 with respect to theemétization being reported on. The
technical information has been included herein withconsent and prior review of the above notedlifped Person. The Qualified person
has verified the data disclosed, and data underltyia information or opinions contained herein.
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F UTURE A CCOUNTING P OLICIES

The following new standards, and amendment to staiscand interpretations, were not yet effectivelie year ended December 31, 2012,
and have not been applied in preparing these doiased financial statements. These are summargéallaws:

IFRS 9 — Financial instruments

The IASB has issued IFRS 9, Financial Instrumenmtsch is a four-part project proposing to replad& 139, Financial Instruments:
Recognition and Measurement. IFRS 9 is plannec teffective on January 1, 2015.

IFRS 10 — Consolidated financial statements

IFRS 10 supersedes IAS 27, Consolidated and sepf@mancial statements, and SIC 12, Consolidati@pecial purpose entities. IFRS 10
be effective January 1, 2013. This standard rethmgoncept that a company should consolidatendiies that it controls, and provides for a
new definition of control. In accordance with IFRS, an investor controls an investee when it isossgd, or has rights, to variable returns
from its involvement with the investee and hasahgity to affect those returns through its poweecthe investee. The Company is in the
process of evaluating its investments.

IFRS 11 — Joint arrangements, and IAS 28 — Amendestandard on associates and joint ventures

The IASB replaced the existing guidance for joiehtures (now arrangements) and made limited amemgrrerelation to associates and the
application of the equity method of accounting. BINFRS 11, joint arrangements are now classifseditner joint operations or joint
ventures, depending upon the rights and obligatidiise parties to the arrangement.

Limited amendments were made to IAS 28 regardisga@ates and joint ventures held for sale and adaginterests held in associates and
joint ventures. Under IFRS 11, joint ventures Wil accounted for using the equity method and, jmpetrations will be accounted for ir
manner similar to proportionate consolidation.

The Company reviewed its joint arrangements andchasluded that Sadiola and Yatela will be considgoint ventures for accounting
purposes. Consequently, IAMGOLD will account fariitterest in Sadiola and Yatela using the equithod instead of proportionate
consolidation effective January 1, 2013. Retrospecidjustments will be applied starting in 2013h&t beginning of the earliest period
presented, January 1, 2012.

IFRS 12 — Disclosure of interests in other entities

IFRS 12 replaces the existing disclosure requirdsiem entities that have interests in subsidiaiji@at arrangements, and associates, anc
contains disclosure requirements for entities tiaate interests in unconsolidated structured estitlERS 12 will be effective January 1, 2013.
The Company will expand disclosure regarding irdeire other entities, such as information to enaisiers to evaluate the nature of, and risks
associated with, the Company'’s interests in othéties, and the effects of those interests onatssolidated balance sheet, financial
performance and cash flows. In addition to finahicitormation related to its interests in otherigas, disclosure will include significant
judgments and assumptions the Company has madgemuning that it has control of another entihattit has joint control of a

arrangement or significant influence over anothityy and the type of joint arrangement when tirarsgement has been structured through a
separate vehicle, if any.

IFRS 13 — Fair value measurement

IFRS 13 replaces the fair value measurement guéeoctained in individual IFRS with a single souoféair value measurement guidance,
and defines fair value as the price that woulddneived to sell an asset or paid to transfer ditian an orderly transaction between market
participants at the measurement date, i.e. arpegi. IFRS 13 is applicable prospectively startiaguary 1, 2013.

IFRIC 20 — Stripping costs in the production phasef a surface mine

IFRIC 20 provides guidance on the accounting ferdbsts of stripping activity in the production pbaf surface mining in situations where
the following benefits accrue to the entity frone stripping activity: usable ore that can be usegrbduce inventory and improved access to
further quantities of material that will be minedfuture periods. IFRIC 20 is applicable for annpetiod beginning on or after January 1,
2013. Based on its review, IAMGOLD does not belihvere will be any impact on its consolidated ficiahstatements upon the adoption of
IFRIC 20.

R 1skS AND U NCERTAINTIES

The Company is subject to various business, firsaeid operational risks that could materially adely affect the Company’s future
business, operations and financial condition anddcoause such future business, operations anddialacondition to differ materially from
the forward-looking statements and information eored in this MD&A and as described in the Cautrgristatement on Forward-Looking
Information found in this document.
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IAMGOLD's vision challenges it to generate supenatue for its stakeholders through accountablemginThe Company’s business
activities expose it to significant risks due te tiature of mining, exploration and developmerniviiets. The ability to manage these risks
key component of the Compasybusiness strategy and is supported by a risk geament culture and an effective enterprise riskagamen
(ERM) approach.

These practices ensure management is forward Igakiits assessment of risks. Identification of kisks occurs in the course of business
activities, pursuing approved strategies and asgbdhe execution of risk oversight responsit®litiat the Management and Board level.

The Company’s view of risks is not static. An imiaot component of its ERM approach is to ensurekéwgrisks which are evolving or
emerging risks are appropriately identified, mamaged incorporated into existing ERM assessmeefstrement, monitoring and reporting
processes.

The following is a summary of the key risks that ompany is facing.

For a more comprehensive discussion of the ristesddy the Company, please refer to the Compaatést Annual Information Form, filed
with Canadian securities regulatory authoritiegnatv.sedar.com, and filed under Form 40-F with thétéd States Securities Exchange
Commission at www.sec.gov/edgar.html. The Annufdrination Form, which, in addition to being fileddaviewable on www.sedar.com ¢
www.sec.gov/edgar.html, is available upon requeshfthe Company, and is incorporated by referenttethis MD&A.

F INANCIAL R ISKS
G ENERAL E conomic C ONDITIONS

Events and conditions in the global financial méslduring past years have had a profound impatt@®global economy, leading to a loss of
confidence in global credit and financial marke¢stricted access to capital and credit, and ise@aounterparty risk. Many industries,
including the gold mining industry, are impactedtbgse market conditions. Some of the key impafttiseocurrent financial market
conditions include contraction in credit marketsuléing in a widening of credit risk, devaluaticarsd high volatility in global equity,
commodity, foreign exchange and precious metal ptarkand a lack of market liquidity. A continuedwarsened slowdown in the financial
markets or other economic conditions may advera#ct the Company’s growth and profitability. Natarial exposure to financial
instruments held by the Company is considered it&t by virtue of the possible non-performance & tiounterparties.

C ommoDITY P RICES AND C URRENCY

All of the factors that determine commodity pricegh as prices for gold, niobium, copper, silvecentain other commodities (such as oil,
aluminum and electricity), and currencies (U.Slatahnd other currency exchange rates) are beyen@ompany’s control. For more details,
also refer to the Market trends section and tharéral Position section of this MD&A.

| MPAIRMENT A SSESSMENT

The Company conducts annual impairment assessngritd) are typically performed at December 31 hef talues of goodwill and non-
current assets, including mining assets, explanaitd evaluation assets and royalty interestheltarrying amount of the asset or group of
assets being tested is greater than its recovesatdeint, an impairment loss is recorded in thergperiod.

The recoverable amount is determined based onrésept value of estimated future cash flows froohdang-lived asset, group of assets or
cash generating units (“CGUs"), which are calcudiased on numerous assumptions such as provemamable reserves, resources when
appropriate, estimates of real discount ratesasstt value multipliers, realizable metal pricggrating costs, capital and site restoration
and estimated future foreign exchange and inflatiates, as defined under IFRS. Managensesssumptions and estimate of future cash f
are subject to risk and uncertainties, particularlgnarket conditions where higher volatility esisand may be partially or totally outside of
the Company’s control. Therefore, it is reasongiaygsible that changes could occur with evolvingneaaic conditions, which may affect the
recoverability of the Company'’s long-lived assetd goodwill. If the Company fails to achieve itduation assumptions or if any of its long-
lived assets or CGUs experiences a decline imits/alue, then this may result in an impairmerdrge in future periods, reducing the
Company'’s earnings.

H EDGING A CTIVITIES

Derivative products can be used to manage the ais&sciated with, among other things, changesnmuadity prices and foreign currency
exchange rates. The Company regularly enters irtbh arrangements in the prescribed manner. The @ayngnters into hedging contracts to
limit the impact of fluctuations as a result of atilities in the world markets by hedging its reganent of Canadian dollars and Euros, and its
expected consumption of oil and aluminum. For na@®ils, also refer to the Financial Position sectf this MD&A.
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L 1QuibITY AND C APITAL R ESOURCES

The adequacy of the Company'’s capital structuesgessed on an ongoing basis and adjusted asargcaf$sr taking into consideration its
strategy, the forward gold and niobium prices,nfiring industry, economic conditions and the assed risks. In order to maintain or adjust
its capital structure, the Company may adjustagsital spending, adjust the amount of dividendritistions, issue new shares, purchase
shares for cancellation pursuant to normal cowssaeir bids, extend/amend or renew its senior ciadlity, issue new debt, reimburse
existing debt if any, or purchase or sell gold ioull For more details, also refer to the FinanBasition section of this MD&A.

C ReEDIT RISk R ELATED TO F INANCIAL | NSTRUMENTS AND C ASH D EPOSITS

Investments of surplus funds are made only withr@pgd counterparties and within credit limits assig to each counterparty. Counterparty
credit limits are reviewed by IAMGOLD managementamnannual basis, and may be updated throughoyetrewith appropriate approval.
The limits are set to minimize the concentratiomisis and therefore mitigate the potential foafioial loss resulting from counterparty
failure.

No material exposure is considered to exist byeif the possible n—performance of the counterparties to financiarureents.

| NDEBTNESS ANDF ULFILLING O BLIGATIONS U NDER THE T ERMS OF | NDEBTNESS

Following the offering of the Company’s $650.0 noifl senior unsecured notes in September 2012, dngp@ny will have a significant
amount of indebtedness.

Specifically, the high level of indebtedness cdudde important consequences to the holders ofdtesrand other stakeholders, including:
making it more difficult to satisfy obligations Wwitespect to the notes and other debt; limitingathiéity to obtain additional financing to fund
future working capital, capital expenditures, asgigns or other general corporate requirementse@uiring the Company to make non-
strategic divestitures; requiring a substantiatiparof cash flows to be dedicated to debt serp@gments instead of other purposes, thereby
reducing the amount of cash flows available forkirgg capital, capital expenditures, acquisitiond ather general corporate purposes;
increasing the vulnerability to general adverseneatic and industry conditions; exposing the Compartye risk of increased interest rates
as borrowings under the senior credit facility atiable rates of interest; limiting the flexibility planning for and reacting to changes in the
industry in which the Company competes; placingGbenpany at a disadvantage compared to otherldessaged competitors who may be
able to take advantage of opportunities that then@my’s indebtedness would prevent it from doingaswl increasing the cost of borrowing.

In addition, the Senior Credit Facility and theénture governing the notes contain restrictive nan¢s that limit the Company’s ability to
engage in activities that may be in its long-temsthinterest. The Comparsyfailure to comply with those covenants could lteisuan event o
default which, if not cured or waived, could resuolthe acceleration of all its debt.

A cCESS TOC APITAL M ARKETS , F INANCING AND | NTEREST R ATES

To fund growth, the Company may depend on secuhiegiecessary capital through loans or permangitatalhe availability of this capital
is subject to general economic conditions and lesidad investors’ interest in the Company angbitgects. There is a risk in obtaining
financing as and when required, and on commercéadgeptable terms, for exploration, developmerguisitions and general corporate
purposes. The Company is subject to movementdengst rates.

T AXATION

Mining tax regimes in foreign jurisdictions are fadi to change and may not include fiscal stabditrantees. The Company’s interpretation
of taxation law as applied to its transactions actilvities may not coincide with that of the taxttaarities. As a result, transactions may be
challenged by tax authorities and the Company’'saimns may be assessed, which could result irifgignt additional taxes, penalties and
interest.

| NTERNAL C ONTROLS O VER F INANCIAL R EPORTING MAY NOT D ETECT A LL F AILURES

The Company documented and tested, during its #8d&l year, its internal control procedures inertb satisfy the requirements of

Section 404 of Sarbanes-Oxley (“SOX"). SOX requaiesannual assessment by management of the eéfieetig of the Company’s internal
control over financial reporting and an attestatieport by the Company’s independent auditors. Chmpany may fail to achieve and
maintain the adequacy of its internal control dgaincial reporting as such standards are modiSagplemented, or amended from time to
time, and the Company may not be able to ensutéttt@n conclude on an ongoing basis that it liestve internal controls over financial
reporting in accordance with Section 404 of SOXe TQompanys failure to satisfy the requirements of Sectiod 40SOX on an ongoing al
timely basis could result in the loss of investonfidence in the reliability of its financial statents, which in turn could harm the Company’s
business and negatively impact the trading pridésafommon shares or market value of its otheursgées. In addition, any failure to
implement required new or improved controls, ofidifities encountered in their implementation, ebibirm the Company’s operating results
or cause it to fail to meet its reporting obligaso
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No evaluation can provide complete assurance iea€bmpan’s internal control over financial reporting willtéet or uncover all failures «
persons within the Company to disclose materiarimftion required to be reported. The effectivermdsbe Company’s control and
procedures could also be limited by simple errorfaolty judgments. Accordingly, the Company’s mgement does not expect that its
internal control over financial reporting will prent or detect all errors and all fraud.

O PERATIONAL R ISKS
M INERAL R ESERVES, M INERAL R ESOURCES, AND E XTRACTION

The Company’s mineral reserves and mineral resewam estimates, and no assurance can be givethéhedtimated reserves and resources
are accurate or that the indicated level of mettib& produced. Such estimates are, in large paged on geological interpretations and
statistical inferences drawn from drilling and atlata, and require estimates of the future poceHe commodity in question and the future
cost of operations. Actual mineralization or geatagpnditions may be different from those predictedaddition to gold market price
fluctuations, it may take many years from the aliphase of drilling before production is possilaled during that time the economic
feasibility of exploiting a discovery may changéeTmineral reserve and resource estimates arecstdjencertainty and actual results may
vary from these estimates. Results from drillirgting and production, as well as material changeetal prices and operating costs
subsequent to the date of an estimate, may justfigion of such estimates. To minimize the risksgrves are estimated in accordance with
accepted guidelines and standards within the miimidgstry, quality control programs are establista@l competent personnel are emplo

The Company must continually replace reserves tipley production to maintain production levelsode long term. Reserves can be
replaced by expanding known ore bodies, locating eeposits or making acquisitions. There is no @sse that current or future explorat
programs will be successful. There is a risk thegtletion of reserves will not be offset by expansialiscoveries or acquisitions.

P RoDUCTION AND C OST E STIMATES

The cost of production, development and exploratinmes depending on factors outside the Compasoyisrol. Failure to achieve production
or cost estimates or material increases in costeldmve an adverse impact on the Company’s fudasé flows, profitability, results of
operations and financial condition. Actual prodaotand costs may vary from estimates for a vanétgasons, including: actual ore mined
varying from estimates of grade, tonnage, diludod metallurgical and other characteristics; stearts operating factors relating to the ore
reserves, such as the need for sequential devetdphere bodies and the processing of new or diffeore grades; revisions to mine plans;
risks and hazards associated with mining; natdrahpmena, such as inclement weather conditionsiaexbected labour shortages or
strikes. Costs of production may also be affected bariety of factors such as changing strip gtowe grade metallurgy, labour costs, the
cost of supplies and services, general inflatiomaessures and currency exchange rates.

P ROJECTS

The Company'’s ability to sustain or increase iesspnt levels of production is dependent in pathersuccess of its projects. Risks and
unknowns inherent in all projects include the inaecy of estimated reserves, metallurgical recegeigapital and operating costs of such
projects, integration of technologies and persoandlthe future prices of the relevant mineralsjdets have no operating history upon wt
to base estimates of future cash flows.

A CQUISITIONS AND | NTEGRATION

Any acquisition that the Company may choose to detagmay be of a significant size, may change tadesof the Company’s business and
operations, and may expose the Company to new ggbigr, political, operational, financial and geatad risks. The Company’s success in
its acquisition activities depends on its abilityidentify suitable acquisition candidates, nedeti&cceptable terms for any such acquisition
and integrate the acquired operations successfotlyin a timely manner with those of the Company.

T ITLETO P ROPERTIES

The validity of mining interests held by the Compawhich constitute most of the Compasgroperty holdings, can be uncertain and ma
contested. Acquisition of a title to mineral prapes is a very detailed and time-consuming procasd,the Company’s title to its properties
may be affected by prior unregistered agreementmpsfers, or undetected defects.
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| NSURANCE

Where economically feasible and based on avaitgluficoverage, a number of operational and finalmisks are transferred to insurance
companies. Available insurance does not covehalpbtential risks associated with a mining comfsmaperations. The Company may also
be unable to maintain insurance to cover insurabhs at economically feasible premiums, and thktaho claim under existing policies mi
be contested.

K EY P ERSONNEL

The success of the Company is heavily dependeits &y personnel and on its ability to motivattain and attract highly skilled persons.
The competition for qualified personnel in the mimindustry is currently intense. There can bessueance that the Company will
successfully retain current key personnel or datimdditional qualified personnel to manage its enrmneeds and anticipated growth.

G EOGRAPHICAL A REAS

Some of the operations of the Company are carugihageographical areas which lack adequate itrfrettire and are subject to various o
risk factors. Reliable roads, bridges, power sauese water supply are important determinants waifdct capital and operating costs.

E NVIRONMENTAL , H EALTH AND SAFETY

The Company’s mining and processing operationseaptbration activities are subject to extensivedamd regulations governing the
protection of the environment, waste disposal, wodafety, mine development and protection of egdead and other special status species.
The Company’s ability to obtain permits and appiewand to successfully operate in particular comitie;xmay be adversely impacted by
real or perceived detrimental events associateu tvé Company’s activities or those of other mintognpanies affecting the environment,
human health and safety or the surrounding comiegnithe Company'’s legal and/or constructive commmaitts to rectify disturbance caused
by mining, development and exploration activitiesynchange due to new laws or regulations, updateldmation plans or new
environmental requirements.

PoLmicaL R isK

Mining investments are subject to the risks norpatisociated with any conduct of business in foreguntries including uncertain political
and economic environments; war, terrorism and cigturbances; changes in laws or policies of paldir countries, including those relating
to imports, exports, duties and currency; candeltabr renegotiation of contracts; royalty fees, prafits payments and tax increases or other
claims by government entities, including retroaetiyaims.

N ON - CONTROLLED A SSETS

Some of the Compang’assets are controlled and managed by other caespanme of which may have a higher interesteénaitsets than tl
interest of the Company. Some of the Company’sigastmay have divergent business objectives whaghimpact business and financial
results.

J OINT V ENTURE O PERATIONS

The Company has joint ventures with other miningnpanies which are subject to the risks normallpeissed with the conduct of joint
ventures. Such risks include: inability to exemtrol over strategic decisions made in respectiohgroperties; disagreement with partners
on how to develop and operate mines efficientlgbitity of partners to meet their obligations te fbint venture or third parties; and litigat
between partners regarding joint venture matteny. failure of such other companies to meet theligakions to the Company or to third
parties, or any disputes with respect to the peintespective rights and obligations, could haveaderial adverse effect on the joint ventures
or their respective properties, which could haveaterial adverse effect on the Company’s resultspefations and financial condition.

E voLvING C ORPORATE G OVERNANCE R EGULATIONS

The Company is subject to changing rules and réignkapromulgated by a number of United States@agadian governmental and self-
regulated organizations, including the SEC, thea@amn Securities Administrators, the New York Steskchange, the Toronto Stock
Exchange, and the International Accounting StargiB@hrd. These rules and regulations continue dbvexnn scope and complexity and
many new requirements have been created in respotess enacted by the United States Congressngakmpliance more difficult and
uncertain. The result of increased compliance temg@lly higher general and administration experesed a diversion of management time
and attention from revenue-generating activitiesampliance activities.
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L ITIGATION

The Company is subject to litigation arising in tiermal course of business and may be involvedsiputes with other parties in the future
which may result in litigation. The causes of pdgrfuture litigation cannot be known and may arisom, among other things, business
activities, environmental laws, volatility in stopkice or failure to comply with disclosure obligats. The results and costs of litigation
cannot be predicted with certainty.

N oN-GAAP 1P ERFORMANCE M EASURES

A DJUSTED NET EARNINGS FROM CONTINUING OPERATIONS ATT RIBUTABLE TO EQUITY HOLDERS

Adjusted net earnings from continuing operatiomstattable to equity holders of IAMGOLD and adjusteet earnings from continuing
operations attributable to equity holders of IAMCGIDper share are non-GAAP financial measures. Manageébelieves that these measures
better reflect the Company’s performance for theent period and are a better indication of itsestpd performance in future periods.
Adjusted net earnings from continuing operatiomstattable to equity holders of IAMGOLD and adjusdteet earnings from continuing
operations attributable to equity holders per shaeentended to provide additional informationt 8a not have any standardized meaning
prescribed by IFRS, are unlikely to be comparablgimilar measures presented by other issuersstamald not be considered in isolation «
substitute for measures of performance prepareddordance with IFRS. Adjusted net earnings frontinaing operations attributable to
equity holders represent net earnings from comipoiperations attributable to equity holders exicigadertain impacts, net of tax, such as
changes in asset retirement obligations at clogesl sinrealized derivative gain or loss, gain/lossale of marketable securities and assets,
impairment of marketable securities, foreign exgfggain or loss, as well as the impact of significdange in tax laws for mining taxes, :
unrealized gain/loss on foreign exchange transiadfadeferred income tax liabilities. These measare not necessarily indicative of net
earnings or cash flows as determined under IFRS.

! GAAP - Generally accepted accounting princip
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The following table provides a reconciliation oft earnings from continuing operations attributablequity holders of IAMGOLD as per the
audited consolidated annual statement of earntogsjjusted net earnings from continuing operatatiributable to equity holders of
IAMGOLD.

Years ended
December 31

($ millions, except for number of shares and per gite amounts) 2012 2011
Earnings from continuing operations before income$ and non-controlling
interests $ 570.¢ $ 649.(
Adjusted items
» Interest expense on senior unsecured r 11.2 —
» Foreign exchange losses / (gai (10.9) 8.1
» Unrealized losses / (gains) on derivative instruts (16.2) 2.2
» Gains on sale of marketable securi (25.5 (8.€
» Impairment of marketable securiti 24.1 1.€
e Losses/ (gains) on sale of as: 0.€ (25.7)
e Changes in estimates of asset retirement obligatiblosed site .3 23.0
(11.9 0.c
Adjusted earnings from continuing operations befoceme taxes and non-
controlling interest: $ 559.€ $ 649.¢
* Income tax expenst (199.9 (221.0
e Tax impact of adjusted iten (6.8 13t
* Non-controlling interest: (36.9 (36.7)
Adjusted net earnings from continuing operationstaitable to equity holde
of IAMGOLD $ 316.¢ $ 405.5
Basic weighted average number of common sharetaodiag (in millions) 376.2 374.C
Basic adjusted net earnings from continuing openatattributable to equity
holders of IAMGOLD per share ($/shal $ 0.84 $ 1.0¢

O PERATING C ASH F Low F RoM C ONTINUING O PERATIONS B EFORE C HANGES IN W ORKING C APITAL

The Company makes reference to a non-GAAP measumpérating cash flow from continuing operatioe$obe changes in working capital
and operating cash flow from continuing operatibe®re changes in working capital per share. Tlaasure is defined as cash generated
from continuing operations excluding changes inkimay capital. Working capital can be volatile deenimerous factors including build-up
of inventories. Management believes that, by exolyithese items from continuing operations, this-@AAP measure provides investors
with the ability to better evaluate the cash flosvfprmance of the Company.
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The following table provides a reconciliation ofesating cash flow from continuing operations befcinanges in working capital:

Years ended
December 31

($ millions, except for number of shares and per sire amounts) 2012 2011
Cash flow generated from continuing operating & per the audited
consolidated annual financial stateme $441.( $592.¢
Adjusting items from nc-cash working capital items and lc-term ore stockpile
* Receivables and other current as: 1.4 47.¢
» Inventories and nc-current ore stockpile 72.¢ 65.7
e Accounts payable and accrued liabilit (11.3) (49.6)
Operating cash flow from continuing operations befthanges in working capi $504.( $656.7
Basic weighted average number of common sharetaodiag (in millions) 376.2 374.€
Basic operating cash flow from continuing operagitefore changes in working
capital per share ($/shai $1.34 $ 1.7

C AsH C osTs

The Company’s MD&A often refers to cash costs perae, a norGAAP performance measure, in order to provide itorgswith informatiol
about the measure used by management to monitmrpance. This information is used to assess holivthwe producing gold mines are
performing compared to plan and prior periods, @lsd to assess the overall effectiveness and efifigi of gold mining operations. Cash cost
figures are calculated in accordance with a stahdaveloped by the Gold Institute, which was a dwitle association of suppliers of gold
and gold products and included leading North An@rigold producers. The Gold Institute ceased opesatn 2002, but the standard is still
an accepted standard of reporting cash costs dffgoduction in North America. Adoption of the sfand is voluntary, and the cost measures
presented herein may not be comparable to othélasiyrtitted measures of other companies. Costhuite mine site operating costs such as
mining, processing, administration, royalties anadpiction taxes, and attributable realized dereatjain or loss, but are exclusive of
depreciation, reclamation, capital, and exploratiod development costs. These costs are then dibigithe Company’s attributable ounces
of gold produced to arrive at the total cash cpstsounce. The measure, along with sales, is cereiddo be a key indicator of a company’s
ability to generate operating earnings and cask fitom its mining operations.

These gold cash costs do not have any standandieading prescribed by IFRS and differ from measdetsrmined in accordance with
IFRS. They are intended to provide additional infation and should not be considered in isolatioasoa substitute for measures of
performance prepared in accordance with IFRS. Thesssures are not necessarily indicative of neliegs or cash flow from operations as
determined under IFRS.

The following tables provide a reconciliation ofgbcash costs per ounce produced for gold minagtiftuing operations) to the cost of sales,
excluding depreciation, depletion and amortizatierper the audited consolidated annual statemesgrofngs.
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Year ended December 31, 2012

($ millions, except where noted) (audited
Cost of sales, excluding depreciation
Adjust for:
By-product credit (excluded from cost of sal
Stock movemer
Other mining cost
Cost attributed to nc-controlling interest:

Total cash cost- operating mine
Attributable gold productio— operating mines (000s o:
Total cash costs ($/0

Year ended December 31, 2011

($ millions, except where noted) (audited
Cost of sales, excluding depreciation
Adjust for:
By-product credit (excluded from cost of sal
Stock movemer
Other mining cost
Cost attributed to nc-controlling interest:

Total cash cost- operating mine
Attributable gold productio— operating mines (000s o:
Total cash costs ($/0

IAMGOLD CORPORATION — ANNUAL MD&A — DECEMBER 31,

Niobium, Corporate, and Exploration and Evaluatsagments
As per note 27 of the Compé's audited consolidated annual financial statem:

Operating Gold Mines Other

Rosebe Essakant DDi\(/)ig?om Sadiola Yatela Total Other 1 Total 2

$274.¢ $217.<. $ 84 $111.z $ 48.& $660.2 $126.01 $786.f
(0.7) (05 (05 (0.2 — (2.9)
0. 2.7 (2.2) (1.0) 0.4 0.7
(4.9) 8.1 (5.2 (21 (105  (30.9)
(13.5) (2L  — — — (34.6)
$(18.9 $(79 $ (7.9 $ (3.9 $(10.) $(67.0
$256.1 $190.C $ 0.E $107.¢ $ 38.7 $593.0
382 31¢ 4 10C 29 83C
$ 671 $ 60 $ 137 $1,07¢ $1337 $ 71F

Operating Gold Mines Other
Doyon

Rosebe Essakant Division Sadiole Yatela Total Other 1 Total 2

$248.7 $191.¢ $ 37.& $98.1 $46. $623.C $114.¢ $737.¢
(1.2) (1.2) (1.2 (0.3 — (3.7)
9.1 (0.7) (5.6) 1.C (0.9) 3.C
(7.1) (7.2) (5.6) (0.2) (1.4 (215
(12.5  (18.9 — — — (30.9)
$(11.6 $(27.9 $(1249 $0E $ (2.2 $(53.0
$237.17 $164.¢ $ 254 $98.€ $44.: $570.(
38E 337 24 121 29 89¢€
$ 61l€ $ 48t $1,07¢ $8le $153¢ $ 63€

2012
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G oLD M ARGIN

The Company’s MD&A refers to gold margin per ounégold, a non-GAAP performance measure, in ordgrbvide investors with
information about the measure used by managemenomdtor the performance of its gold assets. Tlermation allows management to
assess how well the gold mines are performingiveldab the plan and to prior periods, as well &eas the overall effectiveness and efficie
of gold operations.

In periods of rising gold prices it becomes prddiéato process lowegrade ore. Such a decision will typically resulamincrease in total ca
costs per ounce, but it is equally important taggize that margins also increase at an equalen faster rate. While mining lower grade ore
results in less gold being processed in any giwiogd, over the long-run it allows the Company ptimize the production of profitable gold,
thereby maximizing the Company’s total financidlras over the life of the mine. IAMGOLD'’s expldiian strategy, including managing
cutoff grades, mine sequencing, and stockpilingtizes, is designed to maximize the total valuthefasset given conservatively derived
assumptions for key economic parameters going fatwat the same time, the site operating teams seakhieve the best performance in
terms of cost per tonne mined, cost per tonne gemzkand overheads.

The gold margin per ounce of gold does not havestarydardized meaning prescribed by IFRS, is ulglitcebe comparable to similar
measures presented by other issuers, and shoulgtroainsidered in isolation or a substitute for sne@s of performance prepared in
accordance with IFRS.

The following table provides a reconciliation ofidonargin per ounce of gold for the gold operatimige (continuing operations) to gold
realized price less total cash costs per ounce.

Years ended
December 31

($/oz of gold) 2012 2011

Realized gold price for continuing operations $1,667 $1,55¢
Total cash cost for continuing operatic $ 71F $ 63€
Gold margin $ 952 $ 91¢

U NIT O PERATING M ARGIN PER K ILOGRAM OF N 10BIUM FOR THE N I0OBEC M INE

The Company’s MD&A refers to operating margin pgogram of niobium at the Niobec mine, a non-GAA&tfprmance measure, in order
to provide investors with information about the s@& used by management to monitor the performainit® non-gold asset, the Niobec
mine. The information allows management to assesswell the Niobec mine is performing relative ke tplan and to prior periods, as well
as assess the overall effectiveness and efficiehttye operation. The operating margin per kilogafmiobium does not have any
standardized meaning prescribed by IFRS, is unlitebe comparable to similar measures presentedh®y issuers, and should not be
considered in isolation or a substitute for measofegerformance prepared in accordance with IFRS.

The following table provides a reconciliation ofesating margin per kilogram of niobium at the Niolmine to revenues and cost of sales as
per note 36 of the audited consolidated annuatrsiant of earnings.

Years ended
December 31

($ millions, except where noted 2012 2011
Revenues from the Niobec mine as per segmenterhiafmn $ 190.f $177.¢
Cost of sales from the Niobec mine as per segmentednation, excluding

depreciation expens: $(117.9) $(111.7)
Other cost: (0.2) 0.¢
Operating margil $ 72/ $ 67.F
Sales volume (millions of kg Nt 4.7 4.€
Operating margin ($/kg Nb) $ 15 $ 15
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M ANAGEMENT ’ SR ESPONSIBILITY FOR F INANCIAL R EPORTING
To the Shareholders and Directors of IAMGOLD Corporation

The accompanying consolidated financial statemeit&MGOLD Corporation (“the Company”), their pregation and the information
contained in the Management Discussion and Analgslading information determined by specialist® the responsibility of management.
The consolidated financial statements have beguaped in accordance with International Financigdéténg Standards as issued by the
International Accounting Standards Board.

The financial information on the Company preserteithe Management Discussion and Analysis is ceersisvith that in the consolidated
financial statements.

The integrity of the consolidated financial repogtiprocess is the responsibility of management.dgament maintains systems of internal
controls designed to provide reasonable assurhatéransactions are authorised, assets are safleguand reliable financial information is
produced. Management selects accounting princgsidamethods that are appropriate to the Compairgignastances, and makes certain
determinations of amounts reported in which es&®satr judgments are required.

The Board of Directors is responsible for ensuthmf management fulfils its responsibility for fim@al reporting. The Board of Directors
carries out this responsibility principally throuiyd Audit Committee which consists of independgintctors. The Board of Directors has also
designated the Chairman of the Audit Committeehasdompany’s financial expert. The Audit Committeeets periodically with
management and the external auditors to discusshadtcontrols, auditing matters and financial répg requirements. The Audit Committee
satisfies itself that each party is properly disgiay its responsibilities; reviews the quartemdaannual consolidated financial statements
any reports by the external auditors; and recommémel appointment of the external auditors foreenby the Board of Directors and
approval by the shareholders.

The external auditors audit the consolidated fir@ratatements annually on behalf of the sharemsldéhe external auditors have full and
access to management and the Audit Committee.

“ Stephen J.J. Letwi” “ Carol Banducc”
Stephen J. J. Letwin Carol T. Banducci
Chief Executive Office Chief Financial Office
February 20, 201 February 20, 201
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M ANAGEMENT ' SR EPORT ON| NTERNAL C ONTROL O VER F INANCIAL R EPORTING

The Company’s management is responsible for estabfj and maintaining adequate internal controt émancial reporting. Our internal
control over financial reporting is a process desijto provide reasonable assurance regardinglibifity of financial reporting and the
preparation of financial statements for externappses in accordance with generally accepted atioguprinciples.

Because of its inherent limitations, internal cohtiver financial reporting may not prevent or @etaisstatements. Projections of any
evaluation of effectiveness to future periods afgect to the risk that controls may become inadegibecause of changes in conditions, or
that the degree of compliance with the policieprocedures may deteriorate.

Management conducted an evaluation of the desigropearation of the Company’s internal control ofieancial reporting as of
December 31, 2012, based on the criteria set fiorthternal Control — Integrated Frameworissued by the Committee of Sponsoring
Organizations of the Treadway Commission. This@atadn included review of the documentation of colst evaluation of the design
effectiveness of controls, testing of the operaéffgctiveness of controls and a conclusion onehisuation. Based on this evaluation,
management has concluded that the Companyernal control over financial reporting waseetfve as of December 31, 2012 and no mal
weaknesses were discovered.

The effectiveness of the Company’s internal costmler financial reporting as at December 31, 2tdbeen audited by KPMG LLP,
Chartered Accountants, as stated in their repogtéxl on page 46 of the Annual Financial Statements
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R EPORT OF | NDEPENDENT R EGISTERED P UBLIC A CCOUNTING F IRM
To the Shareholders of IAMGOLD Corporation

We have audited the accompanying consolidated balsineets of IAMGOLD Corporation as of December281,2 and December 31, 2011,
and the related consolidated statements of earndogsprehensive income, changes in equity and ft@mshk for the years then ended. These
consolidated financial statements are the respiihgitf IAMGOLD Corporation’s management. Our ressibility is to express an opinion
on these consolidated financial statements basedioaudits.

We conducted our audits in accordance with Canagimerally accepted auditing standards and thelatds of the Public Company
Accounting Oversight Board (United States). Thdaadards require that we plan and perform the dadibtain reasonable assurance about
whether the financial statements are free of maltarisstatement. An audit includes examining, ¢@sé basis, evidence supporting the
amounts and disclosures in the financial statemémtsudit also includes assessing the accountimgiples used and significant estimates
made by management, as well as evaluating the lbfisencial statement presentation. We believé tha audits provide a reasonable basis
for our opinion.

In our opinion, the consolidated financial statetegeferred to above present fairly, in all matenégpects, the financial position of
IAMGOLD Corporation as of December 31, 2012 anddédaber 31, 2011, and its financial performance &ndash flows for the years then
ended in conformity with International Financialg®eting Standards as issued by the Internationabiating Standards Board.

We also have audited, in accordance with the stasd# the Public Company Accounting Oversight Bo@snited States), IAMGOLD
Corporation’s internal control over financial repg as of December 31, 2012, based on the crigstiablished in Internal Control —
Integrated Framework issued by the Committee ohSpiong Organizations of the Treadway Commissio@$0), and our report dated
February 20, 2013 expressed an unqualified (unneaf)ibpinion on the effectiveness of IAMGOLD Coration’s internal control over
financial reporting.

Kins X
i

Chartered Accountants, Licensed Public Account
February 20, 201
Toronto, Canad
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R EPORT OF | NDEPENDENT R EGISTERED P UBLIC A CCOUNTING F IRM ON | NTERNAL C ONTROL O VER F INANCIAL R EPORTING
To the Board of Directors and Shareholders of IAM®QOCorporation

We have audited IAMGOLD Corporation’s internal amhiover financial reporting as of December 31,20dased on the criteria established
in Internal Control—Integrated Framework issuedhrsy Committee of Sponsoring Organizations of thea@iwvay Commission (COSO).
IAMGOLD Corporation’s management is responsiblerf@intaining effective internal control over findaaeporting and for its assessment
of the effectiveness of internal control over fingh reporting, included under the heading Managatmé&eport on Internal Control over
Financial Reporting in Management’s Discussion Andlysis of Financial Condition and Results of Gytiems for the year ended

December 31, 2012. Our responsibility is to expeasspinion on the Company’s internal control diesncial reporting based on our audit.

We conducted our audit in accordance with the statgdof the Public Company Accounting OversightriBq&nited States). Those stande
require that we plan and perform the audit to sbtagsonable assurance about whether effectivenaiteontrol over financial reporting was
maintained in all material respects. Our auditudeld obtaining an understanding of internal corawar financial reporting, assessing the
that a material weakness exists, and testing aald&ing the design and operating effectivenesstefnal control based on the assessed risk.
Our audit also included performing such other pdoces as we considered necessary in the circunestavse believe that our audit provides
a reasonable basis for our opinion.

A company'’s internal control over financial repodiis a process designed to provide reasonableaassuregarding the reliability of
financial reporting and the preparation of finahsiatements for external purposes in accordantiegeinerally accepted accounting
principles. A company'’s internal control over fircgal reporting includes those policies and proceduhat (1) pertain to the maintenance of
records that, in reasonable detail, accuratelyfainly reflect the transactions and dispositionshaf assets of the company; (2) provide
reasonable assurance that transactions are recasdegtessary to permit preparation of financakestents in accordance with generally
accepted accounting principles, and that receipdsexpenditures of the company are being madeinrdgcordance with authorizations of
management and directors of the company; and @jige reasonable assurance regarding preventibmely detection of unauthorized
acquisition, use, or disposition of the companysats that could have a material effect on thentiizd statements.

Because of its inherent limitations, internal cohtver financial reporting may not prevent or @¢tmisstatements. Also, projections of any
evaluation of effectiveness to future periods afgect to the risk that controls may become inadegibecause of changes in conditions, or
that the degree of compliance with the policieprocedures may deteriorate.

In our opinion, IAMGOLD Corporation maintained, &l material respects, effective internal contreéofinancial reporting as of
December 31, 2012, based on the criteria establishimternal Control—Integrated Framework issugdhie Committee of Sponsoring
Organizations of the Treadway Commission (COSO).

We also have audited in accordance with Canadiaref@ély Accepted Auditing Standards and the stadslaf the Public Company
Accounting Oversight Board (United States) the otidated balance sheets of IAMGOLD Corporation 6Becember 31, 2012 and
December 31, 2011, and the related consolidatégehséats of earnings, comprehensive income, changeity and cash flows for the ye:
then ended, and our report dated February 20, 2gffssed an unqualified (unmodified) opinion arsthconsolidated financial statements.

Kins
gl

Chartered Accountants, Licensed Public Accountants
Toronto, Canada
February 20, 2013
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C ONSOLIDATED B ALANCE SHEETS

(In millions of U.S. dollars
Assets
Current asset:
Cash and cash equivalel
Gold bullion (market value $223.3; December 31,12- $210.9)
Income tax receivabl
Receivables and other current as:
Inventories

Non-current assets
Deferred income tax asse¢
Investments in associat
Mining asset:
Exploration and evaluation ass
Goodwill
Other nor-current assel

Liabilities and Equity

Current liabilities
Accounts payable and accrued liabilit
Income tax payabl
Dividends payabl
Current portion of asset retirement obligati
Current portion of other ne-current liabilities

Non-current liabilities
Deferred income tax liabilitie
Long-term debt
Asset retirement obligatior
Other nor-current liabilities

Equity
Equity attributable to IAMGOLD Corporation sharehdlers
Common share
Contributed surplu
Retained earning
Accumulated other comprehensive inca

Non-controlling interests

Contingencies and commitmei

The accompanying notes are an integral part ofel@msolidated financial statements.
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December 31

December 31

Notes 2012 2011
8 $ 813t $ 1,051.¢
9 96.¢ 96.¢
25.C 26.2
10 160.€ 132.%
11 305.1 239.1
1,401.. 1,546..
22 55.4 41.4
12 56.1 16.:
13 2,713.: 1,881.¢
14 533.: 356.£
15 256.7 256.%
16 360.: 295.2
3,975.. 2,847."
$ 5,376.: $ 4,393.¢
$ 252: $ 206.(
62.2 109.2
48.¢€ 47.C
21(a) 7.4 2
2.€ 6.€
373.1 375.1
22 285.¢€ 256.4

18(a) 638.¢ —
21(a) 250.7 215.¢
23.2 17.5
1,198.: 489.¢
1,571 864.¢
23 2,315.¢ 2,308.¢
26.7 19.¢€
1,343.: 1,104.¢
42 .4 41.1
3,728.: 3,474.!
76.7 54.4
3,804.¢ 3,528.¢

21(c), 3¢

$ 5376. $ 4,393




C ONSOLIDATED S TATEMENTS OF E ARNINGS

(In millions of U.S. dollars, except per share amtsy

Revenues

Cost of sale:

General and administrative expen

Exploration expense

Other

Operating costs

Earnings from operations

Share of net earnings (losses) from investmerassociates (net of income t:
Finance cost

Foreign exchange gains (loss

Interest income and derivatives and other investmaims
Earnings from continuing operations before incomeax expense
Income taxe:

Net earnings from continuing operations

Net earnings from discontinued operatit

Net earnings

Net earnings from continuing operations attributabk to:
Equity holders of IAMGOLD Corporatio
Non-controlling interest:

Net earnings attributable to:
Equity holders of IAMGOLD Corporatio
Non-controlling interest:

Attributable to equity holders of IAMGOLD Corporati on
Weighted average number of common shares outsigidimillions )
Basic
Diluted
Earnings from continuing operations per share (&hare]
Basic
Diluted
Earnings per share ($ per she
Basic
Diluted

The accompanying notes are an integral part ofel@msolidated financial statements.
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Notes

27
28

12
29

30
22

7(c)

24

Years ended December 3

2012 2011
$1,670( $1673.
948.( 891.¢
58.2 54.2
112.7 73.2
4.8 25.7
1,123.8 1,045.(
546.: 628.
12.C (1.6)
(18.5) (7.2)
10.7 (8.1)
20. 37.¢
570.¢ 649.(
(199.9) (221.0
371 .2 428.(
— 415.

$ 371 $ 843
$ 3347 $ 391
36.F 36.7

$ 371 $ 428
$ 3347 $ 806.
36.F 36.7

$ 371 $ 843
376.2 374.¢
376.¢ 376.F
$ 08 $ 1.0/
$ 08 $ 1.0/
$ 08 $ 2.1F
$ 08 $ 2.1/




C ONSOLIDATED S TATEMENTS OF C OMPREHENSIVE | NCOME

(In millions of U.S. dollars

Net earnings

Other comprehensive income (loss), net of te

Net unrealized change in fair value of avail-for-sale financial assets, net of 1

Net realized change in fair value and impairmeraailable-for-sale financial assets, net of 1

Other
Total other comprehensive los:
Comprehensive income

Comprehensive income from continuing operati
Comprehensive income from discontinued operat

Comprehensive income

Comprehensive income attributable to:
Equity holders of IAMGOLD Corporatio
Non-controlling interest:

The accompanying notes are an integral part ofer@msolidated financial statements.
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Years ended December 3

Notes 2012 2011
$ 371.C $ 843.
19(a)(iii) 8.2 4.2
19(a)(iii) (6.9) (6.4)
1.3 (2.2)
(2.3) (0 .§)
(1.0) (3.0)
$ 370. $ 840.:
$ 370. $ 425.(
7(c) — 415.:
$ 370.2 $ 840.:
$ 333.7 $ 803.¢
36.5 36.7
$ 370.2 $ 840.:




C ONSOLIDATED S TATEMENTS OF C HANGES IN E QuITY

(In millions of U.S. dollars

At December 31, 201:

Net earning:

Net change in fair value of availa-for-sale
financial assets, net of t:

Other

Total comprehensive incon

Issued shares on exercise of share-based
payments

Share-based compensatic

Dividends

Total transaction

At December 31, 201.

(In millions of U.S. dollars

At December 31, 201

Net earning:

Net change in fair value of availa-for-sale
financial assets, net of ti

Other

Total comprehensive incon

Issued shares, net of issue ct

Gain on sale of treasury sha

Issued shares on exercise of share-based
payments

Sharebased compensatic

Dividends

Disposal of a subsidial- La Arena projec

Total transaction

At December 31, 201:

Attributable to Equity Holders of IAMGOLD Corporati on

Accumulated

Other Non-
Contributed Comprehensive controlling

Common Retained Total

Note: Shares Surplus Earnings Income Total Interests Equity
$2,308.t $ 19.¢ $1,104.¢ $ 41.1 $3,474% $ 544 $3,528.¢
— — 3347 — 334 i 36.t 371.z
— — — g 1.3 — &
— — (2.3) — (2.3) — (2.3)
— — 332.2 1.3 333.7 36.5 370.z
7.2 (1.9) — — 5.4 — 5.4
25 — 8.6 — — 8.€ — 8.€
26 — — (94.1) — (94.1) (14.2)  (108.9)
7.2 6.8 (94.1) - (80.1) (14.2) (94.%)
$2,315.8 $ 267 $1,343. $ 42.. $3,728.0 $ T76.7 $3,804.¢

Attributable to Equity Holders of IAMGOLD Corporati_on
Accumulated
Other Non-
Contributed Comprehensive controlling

Common Retained Total

Notes Shares Surplus Earnings Income Total Interests Equity
$2,255.! $ 18 $ 383t $ 43.2 $2,701.. $ 56.¢ $2,758.:
— — 806.¢ — 806.¢ 36.7 843.c
— — — (2.2) (2.2 — (2.2)
— — (0.8) — (0.8) — (0.8)
— — 805.¢ (2.2) 803.¢ 36.7 840.:
34.€ — — — 34.€ — 34.¢
— 0.1 — — 0.1 — 0.1
18.E (5.9) — — 13.2 — 13.2
25 6.2 — — 6.3 — 6.2
26 — — (84.5) — (84.5) (11.7) (96.2)
- - - - - (27.5) (27.5)
53.1 1 (84.5) — (30.9) (39.9) (69.5)
$2,308.t $ 19.¢ $1,104¢ $ 41.1 $3,474f $ 544 $3,528.¢

The accompanying notes are an integral part ofelr@msolidated financial statements.
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C ONSOLIDATED S TATEMENTS OF C ASH F Lows

(In millions of U.S. dollars
Operating activities
Net earnings from continuing operatic
Adjustments for
Finance cost
Depreciation expens
Changes in estimates of asset retirement obligatibelosed site
Income tax expenst
Unrealized impact of foreign exchange on cash asth equivalent
Other nor-cash item:
Adjustments for cash iten
Movements in na-cash working capital items and r-current ore stockpile
Cash generated from operating activi
Income tax paic
Net cash from operating activities
Investing activities
Mining asset:
Capital expenditure
Sales proceec
Additions to exploration and evaluation as:
Acquisition of the C6té Gold proje
Other investing activitie
Proceeds from disposals of 1-core asset
Net cash from (used in) investing activitie:
Financing activities
Gross proceeds from lo-term debi
Proceeds from issue of share car
Dividends paic
Interest paic
Payment of lon-term debt transaction cos
Other
Net cash from (used in) financing activitie:
Unrealized impact of foreign exchange on cash andish equivalents
Net cash used in discontinued operatior
Increase (decrease) in cash and cash equivale
Cash and cash equivalents, beginning of the
Cash and cash equivalents, end of the ye

The accompanying notes are an integral part ofef@msolidated financial statements.
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Years ended December 3

Notes 2012 2011
$ 371.: $ 428.(

29 18.t 7.1
163.¢ 156.¢

21(a 5.2 23.C
199.¢ 221.(

(5.1) 11.£

32(a (10.7) (21.§)
32(b’ (4.5) (8.9
32(c) (63.0) (63.9)
675.C 753.%

(234.0) (160.5)

441.( 592.¢

(698.9) (265.2)

2.5 1.C

(2.2 (130.¢)

5 (485.7) —
32(d) (29.6) (95.0)
32(e — 737.4
(1,213.) 247

650.( —

5.4 54.%

(106.9) (80.9)

(3.1) (2.9)

(11.6) —

(4.7) 0.1

529.1 (28.2)

5.1 (11.9

7(d) - (19.6)
(238.1) 780.¢

1,051.¢ 270.¢

$ 813t $1,051.¢




N OoTES TO C ONSOLIDATED F INANCIAL S TATEMENTS
F orR THE Y EARS E NDED D ECEMBER 31, 2012anD 2011
(Amounts in notes and in tables are in millionsJo$. dollars, except where otherwise indicated.)

1. C ORPORATE | NFORMATION

IAMGOLD Corporation (“lIAMGOLD” or “the Company”) i corporation incorporated under tbenada Business Corporations Act
and domiciled in Canada whose shares are pubtatietl. The address of the Company’s registeredeoi401 Bay Street, Suite 3200,
Toronto, Ontario, Canada.

The principal activities of the Company are thelesation, development and operation of gold minimgperties, and the operation of a
niobium mine.

2. B AsISOFP REPARATION
(a) Statement of compliance

The consolidated financial statements of IAMGOLDRI ati its subsidiaries, joint ventures and assesiaas at and for the year
ended December 31, 2012, have been prepared idacoe with International Financial Reporting Staald (“IFRS”), as issued
by the International Accounting Standards Board&B").

The significant accounting policies applied in tnesnsolidated financial statements are presentadte 3 and are based on IFRS
effective as at December 31, 2012.

The consolidated financial statements of IAMGOLDrevauthorized for issue in accordance with a reswiwf the Board of
Directors on February 20, 2013.

(b) Basis of measuremen

The consolidated financial statements have begraped on a historical cost basis, except for tHeviing, which are measured at
fair value:

. derivative financial instrument
. financial instruments at fair value through praiitd loss; an
. availablefor-sale financial asset

The methods used to measure fair values are dstussote 19.

(c) Basis of consolidatior
Subsidiaries and joint ventures related to sigaifiqroperties of the Company are accounted féwlbsvs:

December 31 December 3:

Property — Accounting
Name Location 2012 2011 Method
Rosebel Gold Mines N.V. Rosebel mine~ Suriname 95% 95% Consolidatiol
Essakane S./ Essakane min- Burkina Fasc 9% 9% Consolidatiol
Doyon division including the
Westwood project Doyon division— Canadz 10C% 10C% Consolidatiol
Niobec Inc. Niobec mine- Canade 100% 100% Consolidatiol
Trelawney Mining and Exploratic
Inc. 2 Cété Gold projec— Canade 10C% — Consolidatiol
IAMGOLD Ecuador S.A3 Quimsacocha proje~ Ecuado — 10C% Consolidatiol
Société d’Exploitation des Mines Proportionat:
d’'Or de Sadiola S.A.
Sadiola mine Mali 41% 41% consolidatior
Société d’Exploitation des Mines Proportionat
d'Or de Yatela S.A.
Yatela mine— Mali 40% 40% consolidatiol

! Division of IAMGOLD Corporation

2 On June 21, 2012, IAMGOLD acquired all of the camsling common shares of Trelawney Mining and Exgilon Inc., which owns a
92.5% interest in the C6té Gold project locatedegit to the Swayze Greenstone Belt in northerar@ntCanade

3 On November 14, 2012, IAMGOLD disposed of its iet#rin the Quimsacocha project in Ecuador throhgtstle of all shares of its
wholly-owned subsidiary IAMGOLD Ecuador S.
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(d)

Subsidiaries are entities controlled by the Compaimg income and expenses of the subsidiary aheded in the consolidated
financial statements from the acquisition date,olvhis the date on which the Company obtains coofrthe acquired entity.

Joint ventures are those entities over which the@my has joint control established by contractigséement and requiring
unanimous consent of the joint venturers for sgiiatdinancial and operating decisions. Finanaéalults of joint ventures are
proportionately consolidated from the date thaitjabntrol commences until the date that joint ouinteases, and are prepared for
the same reporting period as the parent compaing gsnsistent accounting policies.

Investments in associates are those entities inhwthie Company has significant influence, but natiea or joint control, and are
accounted for using the equity method. The Compmaslyare of net earnings (losses) from investmerdssociates is recognized
in the consolidated statements of earnings andusted for as an increase (decrease) in investnmeatsociates in the
consolidated balance sheets. The cash receivedifi@atments in associates is accounted for asr@age of investments in
associates in the consolidated balance sheet.

All intra-company balances, income and expensesianghlized gains and losses resulting from intiaqgany transactions are
eliminated on consolidation.

Functional and presentation currency
The functional and presentation currency of the gamy is the U.S. dollar.

Foreign currency transactions are converted to dbfars initially at the exchange rate at the ddtthe transaction. Monetary
assets and liabilities are translated at the exgdhaate in effect at the balance sheet date. Nametaoy assets and liabilities are
translated at historical exchange rates prevadingach transaction date. Revenues and expensitaraiated at the average
exchange rates throughout the reporting periocegbaepreciation expense, which are translateukeatates of exchange
applicable to the related assets, and shased compensation expense, which is translatbe aates of exchange applicable at
date of grant of the share-based compensation.digehgains and losses on translation are includéeiconsolidated statements
of earnings. When gain or loss on certain non-namgdétems, such as, available-for-sale (“AFS”)d@sagnized in other
comprehensive income (“OCI"), the translation diéfieces are also recognized in OCI.

Subsidiaries, joint ventures or associates whaosetifonal currency is other than the U.S. dollarefgn currency balances and
transactions are translated into U.S. dollars. &ssed liabilities are translated at the exchaage in effect at the balance sheet
date. Revenues and expenses are translated afj@wsxehange rates throughout the reporting pefied @tes that approximate
the actual exchange rates; items such as depmtete translated at the rate implicit in the histd rate applied to the related
asset. Exchange gains and losses on translationcuded in OCI. Exchange gains and losses axgrezed in the consolidated
statements of earnings upon the substantial dispoesliquidation or closure of the entity that ganse to such amounts.

S UMMARY OF SIGNIFICANT A CCOUNTING P OLICIES

The accounting policies set out below have beefiepponsistently to all periods presented in thasgsolidated financial statements,
and have been applied consistently by the Companjts subsidiaries and associates.

(@)

Financial instruments

The Company recognizes financial assets and fiahhabilities on the date the Company becomesrgy pa the contractual
provisions of the instruments. A financial asseteésecognized either when the Company has traesfeubstantially all the risks
and rewards of ownership of the financial assettoen cash flows expire. A financial liability isrdeognized when the obligation
specified in the contract is discharged, canceileeixpired.

Certain financial instruments are recorded atvalue on the balance sheet. Current market conditi@ve an impact on these fair
values.
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(b)

()

(ii)

Non-derivative financial instruments

Non-derivative financial instruments are recogniirgtially at fair value plus attributable transiact costs, where
applicable. Subsequent to initial recognition, mamivative financial instruments are classified amehsured as described
below.

Financial assets at fair value through profit arub$

Cash and cash equivalents, short-term investmeuntsvarrants held as investments are designatadascfal assets at fair
value through profit and loss and are measurediatélue. Cash equivalents are short-term investsnaith initial
maturities of three months or less. Short-term sttwents have initial maturities of more than thremths. The unrealized
gains or losses related to changes in fair valagegorted in interest income and derivatives ahdrdnvestment gains
(losses).

Loans and receivables

Trade and other receivables are classified as laadseceivables and are carried at amortizedusist) the effective
interest rate method, less impairment losses,yif an

Available-for-sale financial assets

The Companys investments in marketable securities are desigrad AFS financial assets and recorded at failevaih the
trade date with transaction costs included in #wwrded amount. Changes in fair value of AFS imaests are recognized
in OCI until investments are disposed of or whesrehs objective evidence of impairment in value.

Non-derivative financial liabilities

Accounts payable, senior unsecured notes, andwinige related to the credit facility are accourfimdat amortized cost,
using the effective interest rate method. The aiation of senior unsecured notes issue costdaslleéed using the
effective interest rate method, and the amortimatibcredit facility issue costs is calculated ostraight-line basis over the
term of the credit facility.

Derivative financial instruments

The Company may hold derivative financial instrutsdn hedge its risk exposure to fluctuations eftthS. dollar
compared to other currencies, and fluctuation®mmodity prices such as for oil, aluminum and gaélidl derivative
instruments not designated as a hedge relatiotisaigualifies for hedge accounting are classifiedinancial instruments
at fair value through profit and loss.

Derivative instruments at fair value through prefiid loss, including embedded derivatives, arerdsxbin the consolidatt
balance sheet at fair value. Subsequent to img@dgnition, these derivatives are measured avédire. The fair value of
derivative instruments is based on forward ratesickering the market price, rate of interest andtidy and takes into
account the credit risk of the financial instrument

Changes in estimated fair value, including tramstedlifferences, at each reporting date, are iredud the consolidated
statements of earnings as a derivative gain or loss

Embedded derivatives are separated from the hosttaeh and accounted for separately if the econaméracteristics and
risks of the host contract and the embedded dérevate not closely related.

Gold bullion
Investments in gold bullion are measured at theelood average cost and net realizable value.

Inventories

Gold and niobium production inventories, concesetiaventory, and ore stockpiles are measured dotier of weighted average
production cost and net realizable value. Mine §ap@re measured at the lower of average purat@seand net realizable value.
Net realizable value is the estimated selling pleéss the estimated costs to complete processuhgealhfinished goods.

Production costs include the cost of materialsplspmine site production overheads and depreciatiache applicable stage of
processing.
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(d)

The cost of ore stockpiles is increased based®nretfated current cost of production for the perarttl decreases in stockpiles are
charged to cost of sales using the weighted avarasfeper tonne. Stockpiles are segregated betatgeent and non-current
inventories on the consolidated balance sheet baséae period in which they are expected to begssed.

Provisions for redundant and slow-moving itemsraegle by reference to specific items of inventopar® parts, stand-by and
servicing equipment held are generally classifiethaentories. Major capital spare parts and standeuipment (insurance
spares) are classified as a component of miningtass

Property, plant and equipment
Property, plant and equipment are measured atessaccumulated depreciation and accumulated impat charges.

The initial cost of an asset comprises its purcloasmnstruction cost, any costs directly attriblgao bringing the asset to a
working condition for its intended use, the initggtimate of the rehabilitation obligation, and dolifying assets, borrowing
costs. Qualifying assets are defined as assetsdtyaire more than six months to be brought tddghation and condition intended
by management. The purchase price or the consiructist is the aggregate cash paid and the faievaflany other consideration
given to acquire the asset.

Gains and losses on disposal of an item of proppliynt and equipment are determined by compahiagtoceeds from disposal
with the carrying amount of property, plant andipqent, and are recognized in the consolidate@mstants of earnings in interest
income and derivatives and other investment gaissés).

The cost of replacing part of an item of propeptgnt and equipment is recognized in the carrymguant of the item if it is
probable that the future economic benefits embodiguin the part will flow to the Company and itsst can be measured relial
The carrying amount of the replaced part is dereizegl. Costs of the day-to-day servicing of propgstant and equipment are
recognized in the consolidated statements of egsras incurred.

Property, plant and equipment presented on theotidased balance sheets are as follows:

0] Mining assets
Mining assets represent the capitalized expendittelated to:
* mine and other construction in progress,
» the operation of mineral properties in the produtstage, including

e mining properties and deferred costs, which inclexigected economic conversions of resources tovese
recorded in a business combination or an assetsitigu, and capitalized stripping costs, ¢

e plant and equipmen

a. Mining and construction in progress

Upon determination of technical feasibility and eoarcial viability of extracting a mineral resourtiee related
exploration and evaluation assets (refer to ndjeb@low), which include expected economic conwasiof resource
to reserves, recorded in a business combinatiam @sset acquisition, are transferred to mine #mel construction
in progress costs. These amounts plus all subsequee development costs are capitalized. Costa@ramortized
until the project is brought into production.

Mine construction costs include expenditures toettgy new ore bodies, define further mineralizatioexisting ore
bodies, and construct, install and complete infaastre facilities.

Borrowing costs are capitalized to the project wherds have been borrowed, either to specificatigrice a project
or for general borrowings during the period of damstion.

The date of transition from construction to prodtiaccounting is based on both qualitative andhtjtaive criteria
such as substantial physical project completiostasned level of mining, sustained level of progggsactivity, and
passage of a reasonable period of time. Upon cdioplef mine construction activities (based on dietermination o
the commencement of production), costs are remfreed mine and other construction in progress asaads
incorporated into the appropriate categories ofimgimssets and supplies inventories.
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(f)

b.  Mining properties and deferred costs

Capitalized costs for exploration and evaluatiorooadjacent to sites where the Company has midegdsits, are
classified as mining properties and deferred cmgtin mining assets.

c.  Stripping costs

Costs associated with stripping activities in arropit mine are expensed within cost of sales srites stripping
activity can be shown to represent a bettermetite¢anineral property in which case, the strippingts are
capitalized. Capitalized stripping costs are inelich “mining properties and deferred costs” withiming assets.

(i)  Corporate equipment

Corporate equipment (located at corporate locatimtdudes the following categories of assets: iture and equipment,
computer equipment, software, scientific instrureseartd equipment, vehicles and leasehold improvesn€orporate
equipment is classified in other non-current assets

Depreciation

Effective from the point an asset is ready fointended use, mining assets, corporate equipmehtayalty interests are
amortized on a straight line basis or using thésuofi-production method over the shorter of thénested economic life of the
asset or the mining operation. The method of amatitin is determined based on that which best sepits the use of the assets.

The reserve and resource estimates for each opeeat the prime determinants of the life of a minegeneral, an ore body
where the mineralization is reasonably well defireedmortized over its proven and probable minersérves. Non-reserve
material may be included in depreciation calculaim, limited circumstances where there is a highrele of confidence in its
economic extraction. Changes in the estimate oérairreserves and resources will result in chatmedgpreciation and will be
accounted for on a prospective basis over the rantalife of the operation. In 2012 and 2011, thev®any has not incorporated
any non-reserve material in its depreciation caliboihs.

Estimated useful lives normally vary from threditteen years for items of plant and equipment toaximum of twenty years for
buildings.

Amounts related to expected economic conversiomssufurces to reserves recorded in a business patidni or an asset
acquisition, are not amortized until resourcescaire/erted into reserves. Amounts related to capédlcosts of exploration and
evaluation assets and mine and other construaiipnogress are not amortized as the assets asvaitdble for use.

The basis of amortization for capitalized strippaggets is the ore to be extracted as a resuiedftecific stripping activity
(reserves that directly benefit from the strippaugivity) and is determined on a units-of-productimasis.

Capitalized borrowing costs are amortized overutbeful life of the related asset.

Residual values, useful lives and amortization m@share reviewed at least annually and adjustepgfopriate. The impact of
changes to the estimated useful lives, changepred@ation method or residual values is accountegifospectively.

Mineral exploration and evaluation costs
Exploration activities relate to the collectionexfploration data.

Exploration data consists of geological, geophysgeochemical, sampling, drilling, trenching, atilal test work, assaying,
mineralogical, metallurgical, and other similararhation that is derived from activities undertakerocate, investigate, define
delineate a mineral prospect or mineral deposihdvil exploration costs are expensed as incurred.

Evaluation costs are capitalised and relate twities to evaluate the potential technical feagipdnd commercial viability of
extracting a mineral resource on sites where thafgamy does not have mineral deposits already bwingd or constructed. The
technical feasibility and commercial viability isded on management’s evaluation of the geologicglapties of an ore body
based on information obtained through evaluatidividies, including metallurgical testing, resouraed reserve estimates and
economic assessment whether the ore body can leelraaonomically. Exploration properties acquireaduigh asset acquisitions
or business combinations are also recognized deratipn and evaluation assets.
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(h)

(i)

0

Business combinations and goodwi

Business combinations relate to the acquisitioaroésset or a group of assets that constituteiadsss For an integrated set of
activities and assets to be considered a busiitesseds to contain inputs, and processes. Iféhefsactivities and assets acquired
relate to an exploration stage property, the Compgansiders other factors to determine whethes#t®f activities and assets i
business such as the extent to which the acquiagdqgb has resources or reserves, and the extdmatare of the additional work
to identify resources or convert resources intemess. The Company also assesses whether the a&cqityred has begun planned
principal activities, has employees, necessary peffior production, intellectual property is punsgia plan to produce outputs, i
will be able to obtain access to customers thdtpuitchase the outputs.

Business combinations are accounted for usingdfeisition method of accounting whereby identif@abksets acquired and
liabilities assumed are recorded at fair valuefahedate of acquisition. Mineral rights that danreliably valued are recognized
in the assessment of fair values on acquisiticcluding amounts attributable to expected economitersions of resources to
reserves. The excess of the purchase price ovéaithealue of net assets acquired is recordedasill.

For non-wholly owned subsidiaries, non-controllinterests are initially recorded at the fair vatiiéhe non-controlling interests
share holdings or the non-controlling interestgigmrtion of the fair values of the assets and liigds recognized at acquisition.

When a subsidiary is acquired in a number of stabescarrying value of interests prior to acqiositof control is re-measured to
fair value on the date control is acquired, amopnéviously recognized in other comprehensive ine@mrespect of the subsidi
are reversed, and the difference is recognizedrinirgs.

When the net of the amounts assigned to assetgedgund liabilities assumed exceeds the cost afffase, the excess is
recognized as negative goodwill and recorded irctivsolidated statements of earnings at the dedeapfisition.

Subsequent to initial recognition, goodwill is mesl at cost less any accumulated impairment losgshe purposes of
impairment testing, goodwill acquired in a businessbination is, from the acquisition date, allechto cash generating units
(“CGU") that are expected to benefit from the sgies of the combination.

If a transaction does not meet the definition bliainess under IFRS, the transaction is recorded asset acquisition.
Accordingly, the net identifiable assets acquired Babilities assumed are measured at the fairevabnsideration paid, based on
their relative fair values at the acquisition da&equisition-related costs are included in the cderstion paid and capitalized. No
goodwill and no deferred tax asset or liabilitysarg from the assets acquired and liabilities agsliare recognized upon the
acquisition of assets.

Other intangible assets

Other intangible assets are related to the fairevaf favourable supplier contracts accounted foa @rior acquisition. The fair
value was determined using a differential cost methased on cost savings expected from favouraliestof supplier contracts.
Other intangible assets are amortized under th@hbtrline method based on the terms of each ccintrdich range from 2 to 20
years. Other intangible assets are classifiedharaton-current assets on the consolidated bakiresst.

Royalty interests

The Company records its royalty interests at gusttof accumulated depreciation and impairmentgaggrRoyalty interests are
classified in other non-current assets on the dafeted balance sheet.

Impairment
0] Financial assets

Financial assets are tested for impairment at sgobrting date to determine whether there is afgatilve evidence of
impairment. A financial asset is considered torbpaired if objective evidence, that can be estichagdiably, indicates th:
one or more events have had a negative effecteadtimated future cash flows of that asset.

An impairment loss in respect of a financial asseasured at amortized cost is calculated as therelifce between its
carrying amount and the present value of the estidfuture cash flows discounted at the origintdative interest rate.
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An impairment loss in respect of marketable sei@sris calculated by reference to its fair valugror period impairment
loss for loans and receivables is tested for ptesséyversal of impairment whenever an event or ghan circumstance
indicates the impairment may have reversed. l&# been determined that the impairment has revetsedarrying amoui
of the asset is increased to its recoverable amoumtmaximum of the carrying value that would hbeen determined had
no impairment loss been recognized in prior periégsimpairment loss reversal would be recognizethe consolidated
statements of earnings.

If the fair value of a marketable security declibesow its carrying amount, the Company performalitative and
guantitative assessments of whether the impairisegither significant or prolonged. If an unreatldess on an AFS
marketable security has been recognized in OCitdadieemed to be either significant or prolongaty cumulative loss
that had been recognized in OCI is reclassifiedrasnpairment loss in interest income and deriestiand other investme
gains (losses).

Once an AFS marketable security has been impadiksiibsequent losses calculated as the differeatvecen the
acquisition cost and current fair value, less amyiously recognized impairment loss, are recoghindnterest income ar
derivatives and other investment gains (losseshelffair value of a previously impaired AFS masatié security
subsequently recovers, the unrealized gains aceded in OCI. Previously recorded impairment lossesnot subject to
reversal.

Non-financial assets
If a property is abandoned or deemed economicallgasible, the related project balances are impaire

The Company conducts annual impairment assessmtitd) are typically performed at December 31 hef values of
goodwill and non-current assets, including minisgeds, exploration and evaluation assets and yoyadtrests. Further, if
at any other point an indication of impairment &xign estimate of the asset’s recoverable amewaticulated. The
recoverable amount is determined as the highdreoasset’s fair value less costs to sell (“FVLC&1) value in use
(“VIU"). The recoverable amount is determined foriadividual asset, unless the asset does not geneash inflows that
are largely independent of those from other assegsoups of assets. If this is the case, the iddal assets are grouped
together into a CGU for impairment purposes. TheJG€presents the lowest level for which there amasately
identifiable cash inflows that are largely indepenidof the cash flows from other assets or otheugs of assets. A CGU
typically considered to be an individual mine sitea development project.

If the carrying amount of the asset or CGU excésd®coverable amount, an impairment loss is fesbrded against any
goodwill allocated to the relevant CGU. If the intp@ent loss is greater than the attributable godidtkie excess is then
recorded to the other long-lived assets in the @& pro rata basis.

A prior period impairment loss is tested for pobsiteversal of impairment whenever an event or ghan circumstance
indicates the impairment may have reversed. l&# been determined that the impairment has reveisedarrying amout
of the asset is increased to its recoverable antouamtmaximum of the carrying value that would hbeen determined had
no impairment loss been recognized in prior peridasimpairment loss reversal is recognized indbesolidated
statements of earnings. Impairment losses recogjiizeelation to goodwill are not reversed for sedpsent increases in a
CGU's recoverable amount.

The recoverable amount is determined based onrésept value of estimated future cash flows froohdang-lived asset
or CGU, which are calculated based on numerousrgssans such as proven and probable reserves,reesowhen
appropriate, estimates of discount rates, reakzatstals prices, operating costs, capital andes#tration costs and
estimated future foreign exchange and inflatiorgaas defined under IFRS for FVLCS and VIU. Mamnaget's
assumptions and estimate of future cash flowsugest to risk and uncertainties, particularly ianket conditions where
higher volatility exists, and may be partially otally outside of the Company’s control. Therefatés reasonably possible
that changes could occur with evolving economicditions, which may affect the recoverability of t@empany’s long-
lived assets and goodwill. If the Company failabthieve its valuation assumptions or if any ofatsy-lived assets or
CGUs experience a decline in its fair value, thes may result in an impairment charge in futurgqas, which would
reduce the Company’s earnings.
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(m)

Asset retirement obligations

The Company records the present value of estintasts of legal and constructive obligations reglicerestore locations in the
period in which the obligation is incurred with @e@sponding increase in the carrying value ofrétated mining asset. The
obligation is generally considered to have beenrimzl when mine assets are constructed or the dremvironment is disturbed
the production location. The discounted liabil$yaidjusted at the end of each period to reflecpéssage of time, based on a
discount rate that reflects current market assestanand changes in the estimated future cash flmasrlying the obligation.

The Company also estimates the timing of the ostlasich is subject to change depending on condirmperation or newly
discovered reserves.

The periodic unwinding of the discount is recogdii®earnings as a finance cost. Additional disindes or changes in restora
costs or in discount rates are recognized as cangle corresponding assets and asset retirevhbgation when they occur.
Environmental costs at operating mines, as wethasiges to estimated costs and discount ratesoked sites, are charged to
earnings in the period during which they occur.

Other provisions

Provisions are recognized when a present obligatkists (legal or constructive) as a result of st paent, for which it is probable
that an outflow of economic resources will be regdito settle the obligation, and a reliable estintan be made of the amount of
the obligation.

Provisions are determined based on management eft@nate (refer to note 3(s)(viii)).

Certain conditions may exist as of the date tharfaial statements are issued, which may resulfassato the Company, but wh
will only be resolved when one or more future esenill occur or fail to occur.

If the assessment of a contingency suggests tbatas probable, and the amount can be reliakiignated, then a provision is
recorded. When a contingent loss is not probabiéstr@asonably possible then details of the cgetin loss are disclosed.

Income taxes
0] Current income tax

Current income tax assets and liabilities for theent and prior periods are measured at the anep®cted to be
recovered from or paid to the taxation authoritiése tax rates and tax laws used to compute theiahawe those that are
enacted or substantively enacted by the balanc daée.

Current income tax assets and current income aéities are only offset if a legally enforcealight exists to set off the
amounts, and the Company intends to settle on basés, or to realize the asset and settle théityasimultaneously.

Current income taxes related to items recognizesttly in equity are recognized directly in equity.

(i) Deferred income tax

Deferred income tax is recognized in respect opimary differences between the carrying amountseéts and liabilities
for financial reporting purposes and the amounésldsr taxation purposes using the balance shesbaph on temporary
differences at the balance sheet date betweemaxHeases of assets and liabilities and their aagrgimounts for financial
reporting purposes.

Deferred income tax liabilities are recognizeddbtaxable temporary differences, except:

* Where the deferred income tax liability arises fribra initial recognition of goodwill or of an assetliability in a
transaction that is not a business combination ainithe time of the transaction, affects neitherahcounting profit nor
taxable profit; anc

* Inrespect of taxable temporary differences assetiaith investments in subsidiaries, and intergsjsint ventures,
where the timing of the reversal of the temporaffetences can be controlled by the parent, orwemtand it is
probable that the temporary differences will naterse in the foreseeable futu
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Deferred income tax assets are recognized foreallidtible temporary differences, carry forward ofised tax credits and
unused tax losses, to the extent that it is prabtdat taxable profit will be available against eththe deductible temporary
differences, and the carry forward of unused taxlits and unused tax losses can be utilized, except

* When results from the initial recognition of anetssr liability in a transaction that is not a mess combination and,
the time of the transaction, affects neither thebaating profit nor taxable profit or loss; a

» Inrespect of deductible temporary differences eissed with investments in subsidiaries, and irgesré joint
ventures, deferred income tax assets are recogaidgdo the extent that it is probable that theperary differences
will reverse in the foreseeable future and taxabtdit will be available against which the tempgrdifferences can be
utilized.

The carrying amount of deferred income tax assets\iewed at each balance sheet date and redutieel éxtent that it is
no longer probable that sufficient taxable profill e available to allow all or part of the defedrincome tax asset to be
utilized. Unrecognized deferred income tax assetseassessed at each balance sheet date andageized to the extent
that it has become probable that future taxablétpwill be available to allow the deferred tax est be recovered.

A translation gain or loss will arise where thedbtax currency is not the same as the functionakocy. A deferred tax
asset or liability is recognized on the differebetween the book value of the non-monetary asseltshe underlying tax
basis, translated to the functional currency usiiregcurrent foreign exchange rate.

Deferred income tax assets and liabilities are omeaksat the tax rates that are expected to apphetgear when the asse
expected to be realized or the liability settleglsdd on tax rates (and tax laws) that have beeartezhar substantively
enacted at the balance sheet date.

Deferred income taxes related to items recognizextttly in equity are recognized directly in equity

Deferred income tax assets and deferred incomkataikties are offset, if a legally enforceablghi exists to set off curre
tax assets against current income tax liabilities the deferred income taxes relate to the sanablaentity and the same
taxation authority.

There is no certainty that income tax rates wilcbasistent with current estimates. Changes ime#es increase the
volatility of the Company’s earnings.

(n) Flow-through common shares

Flow-through common shares are recognized in edpaised on the quoted price of the existing shardbedate of the issue. The
difference between the amount recognized in comshanes and the amount the investor pays for thesl&recognized as a
deferred gain which is reversed into earnings ig#hé¢ expenditures are incurred. The deferredngpact is recorded as eligible
expenditures as incurred.

(o) Earnings per share

The Company presents basic and diluted earningshage data for its common shares. Basic earniagshare are calculated by
dividing earnings attributable to equity sharehdddey the weighted average number of common startssanding during the
period. Diluted earnings per share are determiyeadjusting the weighted average number of comnhanes for the dilutive
effect of share-based payments, employee incestigee units, and warrants using the treasury stethod.

(p) Share-based payment:
The Company has the following share-based paynians pvith related costs included in general andiadinative expenses.

0] Share options, share bonus plan, and deferred shaptan

The Company operates a number of equity-settlegedtmsed payment plans in respect of its employ&ese-based
compensation costs are measured based on thedgterfair value of the equity-settled instrumemis eecognized upon
grant date over the related service period in tmsalidated statements of earnings and creditedritributed surplus
within shareholders’ equity.

The grant date fair value is based on the undeylgiarket price of the shares of the Company takitgaccount the terms
and conditions upon which those equity-settledrimsents were granted. The fair value of equitylegtinstruments
granted is estimated using the Black-Scholes madether appropriate method and assumptions at geda.
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(a)

(s)

Determination of the grant date fair value requiremagement estimates such as risk-free interestu@atility and
weighted average expected life. The weighted aeegagnt date fair value is the basis for which sHmsed payments are
recognized in earnings.

Upon exercise of options and/or issuance of shaogssideration paid by employees, as well as thatgtate fair value of
the equity-settled instruments, are transferrezbtomon shares.

(i)  Share purchase plar

The Company provides a share purchase plan wheit@ampany contributes towards the purchase of sher¢he open
market. The Company’s contribution vests on Decer3heof each year and is charged to earnings iye¢he of
contribution.

Revenue recognitior
Revenues include sales of gold, niobium and by4rbdoncentrate as well as royalty revenue.

Revenues from the sale of gold and by-productegisaind copper concentrate) are recognized whemétel is delivered to the
counterparties.

Revenues from the sale of niobium (ferroniobiung) r@cognized when legal title (rights and obligasioto the ferroniobium is
transferred to the buyer.

Royalty revenue is recognized when the Companydasonable assurance with respect to measurenc:oblectability.
Revenue based royalties such as Net Smelter RetuBnoss Proceeds Royalties are determined basttk@roceeds from the
sale or other disposition of minerals recoveredftbe property on which the royalty interest ischdlhe form, manner and timing
of the receipt of any specific royalty payment gozerned by the corresponding royalty agreemett thie owner of the royalty
property.

Assets held for sale and discontinued operatior

A discontinued operation is a component of the Camyghat either has been disposed of or is clasisis held for sale, if its
carrying value will be recovered principally thrdug sale transaction rather than through continugegand when the relevant
criteria are met. A component of the Company cosgzrioperations and cash flows that can be cleatipguished, operationally
and for financial reporting purposes, from the mfghe entity. Net earnings from operations ang @ain or loss on the disposal
are disclosed separately as net earnings frommlisceed operations in the consolidated statemdrgamings and comparative
periods are reclassified.

Significant accounting judgments, estimates and assptions

The preparation of consolidated financial stateméntonformity with IFRS requires management ti&engdgments, estimates
and assumptions that affect the reported amourdasss#ts, liabilities and contingent liabilitiedfs date of the consolidated
financial statements and reported amounts of reeand expenses during the reporting period. Essrand assumptions are
continuously evaluated and are based on managesrexéerience and other factors, including expewtatof future events that
are believed to be reasonable under the circumesanc

Assumptions about the future and other major s@unEestimation uncertainty at the end of the répgmperiod have a significant
risk of resulting in a material adjustment to tlagrging amounts of assets and liabilities, withia hext financial year. The most
significant judgments and sources of estimatiorettainty that the Company believes could have mifsignt impact on the
amounts recognized in its consolidated financiteshents as described below.

() Mineral reserves and resource:
Key sources of estimation uncertainty

Mineral reserves and resources have been estirhgtqdalified persons as defined in accordance @éhadian Securities
Administrators’ National Instrument 43-101 Standaofl Disclosure for Mineral Projects requiremeMferal reserve and
resource estimates include numerous uncertaintiégsiepend heavily on geological interpretations statistical inference
drawn from drilling and other data, and requiréneates of the future price for the commodity anel filture cost of
operations. The mineral reserve and resource dstina@e subject to uncertainty and actual resudig vary from these
estimates. Results from drilling, testing and pwdn, as well as material changes in metal praaesoperating costs
subsequent to the date of an estimate, may justfigion of such estimates.
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(ii)

(i)

(iv)

A number of accounting estimates, as describeddridllowing relevant accounting policy notes, empacted by the
reserve and resource estimates:

» Capitalization and amortization of stripping cagtste 3(d)(i)c.);
» Determination of the useful life of mining assetsl aneasurement of the depreciation expense (nejg

* Mineral exploration and evaluation costs and deiteaition of technical feasibility and commercial ity (note 3(f)).
The application of the Company’s accounting pofimyexploration and evaluation expenditures recujuoelgment in
determining whether future economic benefits mayeadized, which are based on assumptions abaurefetvents and
circumstances

» Fair value of mineral rights acquired in a busine@msibination (note 3(g)

» Consideration of whether assets acquired meetdfimitibn of a business or should be accountechfoan asset
acquisition ( note 3(g).

« Impairment analysis of non-financial assets inalgdevaluation of estimated future cash flows ohagsnerating units
(note 3(j)(ii)); anc

» Estimates of the timing of the outlays for assétement obligations (note 3(k)

Determination of the date of transition from constuction to production accounting
Judgments made in relation to accounting policies

Commencement of production is an important “paintirne” determination, for accounting purposes, of wheorsstructec
asset (considered as a whole operation) has reaclesel of function indicative of its readiness® considered a viable
operation and accounted for as such, includingwating recognition of revenue and expenses fronofeation. The date
of transition from construction to production acobing is based on both qualitative and quantitatieria such as
substantial physical project completion, sustaieeel of mining, sustained level of processing\attj and passage of a
reasonable period of time.

Impairment analysis of goodwill and nor-financial assets
Key sources of estimation uncertainty

Management’s assumptions and estimate of futuie ft@ss used in the Company’s impairment assessafegodwill
and non-financial assets are subject to risk amgniainties, particularly in market conditions winéigher volatility exists,
and may be partially or totally outside of the Camyp's control.

If an indication of impairment exists, and annual €GUs with goodwill, an estimate of a CGU’s reemble amount is
calculated. The recoverable amount is based ofathealue less costs to sell using a discountesth ®@w methodology
taking into account assumptions that would be ngdearket participants. Cash flows are for periopgo the date that
mining is expected to cease which depends on a eudailvariables including recoverable mineral ressrand resources,
expansion plans and the forecasted selling primesufch production. Refer to note 33.

In estimating the net realizable value of invergsyisignificant estimate is made regarding the tfissof saleable metals
included in stockpiles and is estimated based emtlantities of ore, the grade of ore and the estichrecovery percenta
There can be no assurance that actual quantitlesatidiffer significantly from estimates used.fBeto note 3(c).

Judgments made in relation to accounting policies

Both internal and external sources of informatiomr@quired to be considered when determining véreth impairment
indicator may be present. Judgment is requiredrataignificant adverse changes in the businessatdimvhich may be
indicators for impairment such as a significantliecin the asset’s market value, decline in resesiand/or reserves as a
result of geological re-assessment or change iimgirof extraction of resources and/or reserves whiould result in a
change in the discounted cash flow obtained froenstte, and lower metal prices or higher input postes than would
have been expected since the most recent valuaitite site.

Management judgment is required in the identifmaf cash generating units and allocation of gatbdevCGUs for
impairment testing purposes.

Definition of a business
Judgments made in relation to accounting policies

Based on management’s judgment, the acquisitidreddwney in 2012 (refer to note 5) did not meetdlefinition of a
business as the primary asset (C6té Gold projexs)am exploration stage property. Consequentlyréimsaction has been
recorded as the acquisition of an asset.
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(v)

(Vi)

(vii)

(viii)

(ix)

Determination of control by one entity over anothet
Judgments made in relation to accounting policies

Subsidiaries are entities controlled by the Compang investments in associates are those erititiggich the Company
has significant influence, but no control or jodwintrol, and are accounted for using the equityhoakt

As at December 31, 2012, IAMGOLD owned 45.3% ofdhéstanding shares of Galane Gold Ltd. and 47.08eo
outstanding shares of INV Metals Inc. (“INV Metglgtefer to note 12). If an investor holds 20% @renof the voting
power of the investee, it is presumed that thestorehas significant influence, unless it can lgady demonstrated that t
is not the case. The Company used its judgmentterahine that it has significant influence, anccoatrol, over these
entities and accounted for it as investments in@ates using the equity method of accounting.

Determination of fair values and impairment analyss of financial instruments
Judgments made in relation to accounting policies

Certain financial instruments are recorded atvalue on the balance sheet. Current market conditi@ve an impact on
these fair values. Management's estimate of thevédue of financial instruments is subject to sigind uncertainties as
disclosed in note 3(a).

Financial assets such as marketable securitieester for impairment at each reporting date terdgine whether there is
any objective evidence of impairment. A financis$et is considered to be impaired if objective enad, that can be
estimated reliably, indicates that one or more &/bBave had a negative effect on the estimatedefutash flows of that
asset. Fair values, impairment and sensitivity ya®d related to marketable securities and wartaitsas investments are
disclosed in note 19(a)(iii).

Derivative financial instruments
Key sources of estimation uncertainty

The Company monitors on a regular basis its hedgéipn for its risk exposure to fluctuations oétb.S. dollar compared
to other currencies, and fluctuations in commaogiiges such as for oil, aluminum and gold. Forecast based on
estimates of future transactions. For its derivationtracts, valuations are based on forward caesidering the market
price, rate of interest and volatility, and tak®iaccount the credit risk of the financial instemh Refer to note 19 for
more detailed information and sensitivity analylsased on changes in currencies and commodity prices

Provisions and recognition or not of a liablity for loss contingencies
Judgments made in relation to accounting policies

Judgments are required to determine if a presdigation exists at the end of the reporting pefigcconsidering all
available evidence, including opinion of experts.

Key sources of estimation uncertainty

Provisions related to present obligations are mamagt’'s best estimate of amount of probable fututéow, expected
timing of payments, and discount rates. Refer te 24.(a).

Determination of deferred income tax including uncetain tax position
Key sources of estimation uncertainty

The carrying amount of deferred income tax assatsviewed at each balance sheet date and redutieel éxtent that it is
not probable that sufficient taxable profit will beailable to allow all or part of the deferredanme tax asset to be utilized.
Unrecognized deferred income tax assets are regsbatseach balance sheet date and are recogoitezidxtent that it h:
become probable that future taxable profit willavailable to allow the deferred tax asset to bevexed. There is no
certainty that income tax rates will be consisteitih current estimates. Changes in tax rates iser¢iae volatility of the
Company'’s earnings. For more information, refendtes 3(i)(ii)) and 22.
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F UTURE A CCOUNTING P OLICIES

The following new standards, and amendment to st@scand interpretations, were not yet effectivatie year ended December 31,
2012, and have not been applied in preparing tbessolidated financial statements. These are suinetkbas follows:

IFRS 9 — Financial instruments

The IASB has issued IFRS 9, Financial Instrumenmksch is a four-part project proposing to replad& 139, Financial Instruments:
Recognition and Measurement. IFRS 9 is planneca teffective on January 1, 2015.

IFRS 10 — Consolidated financial statements

IFRS 10 supersedes IAS 27, Consolidated and sepfrancial statements, and SIC 12, Consolidati@pecial purpose entities.
IFRS 10 will be effective January 1, 2013. Thisdiard retains the concept that a company shoulsotidate all entities that it contro
and provides for a new definition of control. Ircamdance with IFRS 10, an investor controls anstee when it is exposed, or has
rights, to variable returns from its involvementiwihe investee and has the ability to affect theserns through its power over the
investee. The Company is in the process of evalgatis investments.

IFRS 11 — Joint arrangements, and IAS 28 — Amendestandard on associates and joint ventures

The IASB replaced the existing guidance for joiahtures (now arrangements) and made limited amemgnrerelation to associates
and the application of the equity method of accmgntUnder IFRS 11, joint arrangements are nowsifigsl as either joint operations
joint ventures, depending upon the rights and altibgs of the parties to the arrangement.

Limited amendments were made to IAS 28 regardisg@ates and joint ventures held for sale and abmnginterests held in associc
and joint ventures. Under IFRS 11, joint venturdéslye accounted for using the equity method anihtjoperations will be accounted
for in a manner similar to proportionate consolioiat

The Company reviewed its joint arrangements andchasluded that Sadiola and Yatela will be considgoint ventures for accountil
purposes. Consequently, IAMGOLD will account fariitterest in Sadiola and Yatela using the equithod instead of proportionate
consolidation effective January 1, 2013. Retrospecidjustments will be applied starting in 2013h&t beginning of the earliest period
presented, January 1, 2012.

IFRS 12 — Disclosure of interests in other entities

IFRS 12 replaces the existing disclosure requirésiem entities that have interests in subsidiaij@at arrangements, and associates,
and also contains disclosure requirements forieatihat have interests in unconsolidated strudtandities. IFRS 12 will be effective
January 1, 2013. The Company will expand disclosegarding interest in other entities, such asrimfition to enable users to evaluate
the nature of, and risks associated with, the Caryipanterests in other entities, and the effe¢tfhose interests on its consolidated
balance sheet, financial performance and cash flowasddition to financial information related ts interests in other entities, disclos
will include significant judgments and assumptitims Company has made in determining that it hatraloof another entity, that it has
joint control of an arrangement or significant irdhce over another entity, and the type of joirdragement when the arrangement has
been structured through a separate vehicle, if any.

IFRS 13 — Fair value measurement

IFRS 13 replaces the fair value measurement guéeoctained in individual IFRS with a single souoféair value measurement
guidance, and defines fair value as the pricewlnaild be received to sell an asset or paid to teargsliability in an orderly transaction
between market participants at the measurementidatan exit price. IFRS 13 is applicable prosipety starting January 1, 2013.

IFRIC 20 — Stripping costs in the production phasef a surface mine

IFRIC 20 provides guidance on the accounting ferdbsts of stripping activity in the production pbaf surface mining in situations
where the following benefits accrue to the entityni the stripping activity: usable ore that carubed to produce inventory and
improved access to further quantities of matehat will be mined in future periods. IFRIC 20 igpéipable for annual period beginning
on or after January 1, 2013. Based on its revidMGOLD does not believe there will be any impactitsnconsolidated financial
statements upon the adoption of IFRIC 20.
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6.

A CQUISITION
Trelawney — C6té Gold project

On June 21, 2012, IAMGOLD acquired all of the carsling common shares of Trelawney Mining and Exgilon Inc. (“Trelawney”),
a Canadian junior mining and exploration compara ttwns a 92.5% interest in the C6té Gold projecated adjacent to the Swayze
Greenstone Belt in northern Ontario, Canada.

For each common share of Trelawney, IAMGOLD pai®@@® in cash. The total purchase price amount&$4@.6 million, which
includes transaction costs of $6.2 million andesaf cash and cash equivalents acquired of $5dl®m

Prior to the acquisition, IAMGOLD'’s investment imélawney was designated as an available-for-sat&atable security. The fair
value of the investment on the date of the acdorsitf $56.9 million has been included as partafsideration for the transaction.

Based on management’s judgment, this acquisiti@s dot meet the definition of a business combingfiefer to note 3(g)) as the
primary asset (Coté Gold project) is an explorastage property. Consequently, the transactiorbbeas recorded as an acquisition of
an asset.

The total purchase price was allocated to the sissefuired and the liabilities assumed based ofathealue of the total consideration
at the closing date of the acquisition. All finaalcssets acquired and financial liabilities assiimere recorded at fair value.

Assets acquired and liabilities assume

Current asset $ $4.¢
Mining asset: 7.€
Exploration and evaluation ass 532.7
Other nor-current assel 0.€
Current liabilities (2.6)
Asset retirement obligatior (0.9
Other nor-current liabilities 3
$542.¢
Consideration paid
Cash paymer $543.€
Less: Cash and cash equivalents acqt (57.9
Cash consideratic 485.
Initial investment 56.¢

D IVESTITURES
(&) Quimsacocha project

On November 14, 2012, IAMGOLD disposed of its iet#rin the Quimsacocha project in Ecuador to INMa&ethrough the sale
of all of the shares of its wholly-owned subsiditigGOLD Ecuador S.A., in exchange for 231.3 milicommon shares of
INV Metals which were valued at $27.8 million witansactions costs of $1.2 million. The dispositiesulted in a net after-tax
loss of $3.0 million. The Company’s investmentiV Metals represents 47% of the issued and outstgrabmmon shares of
INV Metals. This investment has been accountedi$img the equity method.

(b) La Arena project
On February 9, 2011, IAMGOLD sold all of the outstang shares of La Arena S.A. (the La Arena praje®eru) to Rio Alto
Mining Limited for a cash payment of $48.8 milliegsulting in an after-tax gain of $10.5 million.
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7.

D I1SCONTINUED O PERATIONS

(@)

(b)

Tarkwa and Damang mines

On June 22, 2011, IAMGOLD sold its 18.9% interestthe Tarkwa and Damang gold mines in Ghana, \Wf#ta to Gold Field:
Limited for gross proceeds of $667.0 million andaeled an after-tax gain on this sale of $402.6ionilin the second quarter
2011. Interests in Tarkwa and Damang mines wereusted for as investments in associates usingdgb#yemethod. The
Company ceased the equity method accounting deafdte of the agreement, April 15, 2011.

Mupane mine

On August 31, 2011, the Company sold its wholly edzmvestment in Gallery Gold (Pty) Ltd. which hété Company'’s interest
in the Mupane gold mine (“Mupane mine”) for $34.2lion resulting in a gain on disposal of $5.3 naii (before income taxes)
during the third quarter 2011. The proceeds coeist $12.5 million in cash, a $3.8 million pronusgnote, payable over three
years at an annual interest rate of 6%, and 2108®@5%ommon shares of Galane Gold Ltd. (“Galanelye@ at $17.9 million,
representing 48.5% of the outstanding shares air@@alThe tax impact of the sale was a recovend ¢& fillion.

Major classes of assets and liabilities includegaas of the Mupane mine were as follows as attte of disposal:

Cash and cash equivalel $ 5.¢
Current assetl 9.8
Mining asset: 22.t
Non-current ore stockpile 5.¢
Accounts payable and accrued liabilit (6.9
Asset retirement obligatior (9.2
Deferred income tax liabilitie 0.7)
Net carrying valut $27.¢
Consideration received, satisfied in ci $12.5
Cash and cash equivalents dispose 5.¢
Net cash inflow on dispos $ 6.€
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(c) Net earnings from discontinued operation:

Results and gains on disposal of these discontinpedhtions are presented separately as net earfndrg discontinued operatic
attributable to equity holders of IAMGOLD in thergolidated statements of earnings.

Year ended December 3

2011
Tarkwa and Damang mines
Share of net earnings from investments in assaciate
before dispose $ 21.C
Gain on sale of investments in associi 402.¢
Net earnings from the Tarkwa and Damang m $ 423.¢
Mupane mine
Revenue! $ 50.t
Cost of sale: (46.9)
Derivative loss on gold hedging contracts and ¢! (19.9)
Income tax recover 0.3
Net loss from the Mupane mine before its disp: (15.9)
Gain on sale of the Mupane mi e
Income tax recovery on Ss¢ 1.t
6.6
Net loss from the Mupane mii $ (8.5)
$ 415.¢

The disposal of the Mupane mines led to the ree@mnof outstanding Mupane gold hedges resultirgri@alized derivative loss during
2011.

(d) Net cash used in discontinued operatior

Year ended December 3

2011
Cash flow used in:
Operating activitie! $ (15.9)
Investing activities (4.3
$ (19.6)
C ASH AND C ASH E QUIVALENTS
December 31 December 3:
2012 2011
Cash $ 471.¢ $ 631.:
Shor-term deposits with initial maturities of three mosior les:s 341.¢ 420.<
$ 813t $ 1,051.¢
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9.

10.

1

11.

G oLD B ULLION

Ounces held

Weighted average acquisition c
Acquisition cos!

End of year spot price for go
End of year market valt

R ECEIVABLES AND O THER C URRENT A SSETS

Gold trade receivables

Settlement receivables from sales of niob
Receivables from governmer!

Royalty receivable

Other receivable

Trade and other receivabl

Derivatives

Marketable securitie

Warrants held as investmel

Prepaid expenst

Receivables from governments related to taxes andrat rights.

| NVENTORIES

Finished goods
Gold production inventorie
Niobium production inventorie
Gold in proces:
Ore stockpiles
Mine supplies

Ore stockpiles included in other r-current assel

(02)
$ /o2
($millions)
$ /o2
($millions)

December 31 December 3:

2012 2011

134,73 134,63t

$ 72C $ 71¢

$ 96.¢ $ 96.¢

$ 1,65¢ $ 1,56¢

$ 223: $ 210.¢
December 31 December 3:
2012 2011
$ 10.€ $ 24.C
16.¢ 19.2
49.2 26.3
2.1 1.6
26.¢ 14.7
105.¢ 86.1
16.¢ 4.7
18.7 24.%
0.3 —
18.€ 17.2
$ 160.¢ $ 132.:
December 31 December 3:
2012 2011
$ 39.4 $ 38.7
14.t 12.1
10.¢ 13.c
53.t 16.5
186.¢ 158.t
305.1 239.1
132.¢ 111.C
$ 438 $ 350.

In 2012, the write-down of inventories to net reahile value amounted to $9.5 million (2011 — $1ifian).
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12.

| NVESTMENTS IN A SSOCIATES

Damanc Galane INV Metals
Tarkwa ! 1= 2 3 Total
At December 31, 2010 $198.« $470 $— $ — $ 246.1
Acquisition — — 17.¢ — 17.¢
Share of net losst — — (1.6) — (1.6
Share of net earnings (losses) (discontinued dpesy 24.: 3.9 — — 21.C
Dividends received from associa — (5.7) — — (5.7)
Disposals (222.%) (38.7) — — (261.9)
At December 31, 201 — — 16.3 — 16.:
Acquisition — — — 27.¢ 27.¢
Share of net earning — — 12 .( — 12.(
At December 31, 201 $ — $ — $28.2 $ 27& $ 56.1

1

On June 22, 2011, IAMGOLD sold its 18.9% interest¥arkwa and Damang gold mines in Ghana, WestAftd Gold Fields Limited.
In 2011, IAMGOLD'’s share of net earnings from Tagkand Damang were reported in net earnings froonodtsued operations in the
Compan’s consolidated statements of earnir

As part of the consideration from the sale of thepisihe gold mine, IAMGOLD received common shareGaline, the new owner of
the Mupane mine, representing 48.5% of the outstgrghares of Galane as of August 31, 2011 (datileeofransaction). The ownership
percentage in Galane as of December 31, 2012 wa%e4TF his investment is accounted for using thdatgegmethod. IAMGOLD

includes Galane’s results on a three-month lag.|atest available financial statements are as pfedeber 30, 2012. The Company was
not made aware of any material events from Septehé December 31, 2012. The carrying value isfdlsset was recorded on the
balance sheet on September 1, 2011 at its faieval$17.9 million. The fair value of the Compamighares in Galane was $19.2 mill
based on its market quoted price at December 3.

On November 14, 2012, IAMGOLD disposed of its iet#rin the Quimsacocha project in Ecuador throbgtdisposal of all shares of
its wholly-owned subsidiary IAMGOLD Ecuador S.A, éxchange for a total of 231.3 million common skasf INV Metals valued at
$27.8 million, which is 47% of INV Metals’ issued@outstanding shares. This investment has beeuatad for using the equity
method. IAMGOLD includes INV Metals’ results onla¢e-month lag. The latest available financialestants are as of September 30,
2012. The Company was not aware of any materialtefeom November 14 to December 31, 2012. Theyayvalue of this asset w
recorded on November 14, 2012, at its fair vallee fair value of the Company’s shares in INV Metats $25.6 million based on its
market quoted price at December 31, 2(

At September 30, 2012, financial information foréstments in Galane and INV Metals, not adjustedtfe percentage held by the Compe
is summarized below:

September 30, 201. September 30, 201
Galane INV Metals Galane INV Metals
Assets
Current assel $30.4 $ 8.2 $15.7 $ —
Non-current assel 42.C 20.¢ 33.¢ —
$72.4 $ 291 $49.¢€ $ —
Liabilities
Current liabilities $ 84 $ 0.4 $7.1 $ —
Non-current liabilities 9.4 0.2 15.¢ —
$17.€ $ 0.€ $23.C $ —
Net income?
Revenue: $94.¢ $ — $1.E $ —
Expense:! 69.6) — (4.7) —
Net earnings (loss e $25.2 $ — $(3.2) $ —

Net earnings in Galane as of September 30, 20¥2septs twelve months of activity from October Q12 to September 30, 2012. I
loss as of September 30, 2011 represents one mbattivity from September 1, 2011 to September281,1.
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13. M INING A SSETS

Mining
properties
Mining and
construction and
deferred Plant and

in progress costs equipment Total
Cost
At December 31, 201( $ 424 $1,737.( $1,156.¢ $2,936.:
Additions- continuing operation 96.1 70.1 78.¢ 245.(
Additions- discontinued operatior 1.2 2.2 0.6 4.3
Changes in asset retirement obligati — 221 — 221
Disposals- continuing operation — (0.2 (12.0 (12.2)
Disposals- discontinued operatior (2.6) (55.6) (46.9) (104.5)
Transfers within mining asse (38.0 28.7 9.3 —
Other — — 3.1 3.1
At December 31, 2011 99.1 1,804.¢ 1,190.¢ 3,094.¢
Additions 384.¢ 1247 139.¢ 649.2
Acquisition of the C6té Gold proje — — 7.€ 7.€
Changes in asset retirement obligati — 31.t — 31.t
Disposals — — (15.7) (15.7)
Transfer! 329.¢ — — 329.¢
Transfers within mining asse (104.9 18.€ 85.¢€ —
Other — — 1.4 14
At December 31, 201! $ 709. $1,979.° $1,409.° $4,098.¢
Accumulated Depreciation
At December 31, 201( $ — $ 731. $ 416.1 $1,147.!
Depreciation expens- continuing operation? — 717 78.€ 150.:
Depreciation expens- discontinued operatior — 1.t 2.1 3.6
Disposals- continuing operation — (0.2 (8.6) (8.9
Disposals- discontinued operatior — (44.9) (37.0) (82.0
Other — 2.4 — 2.4
At December 31, 2011 — 761.¢ 451.1 1,213.(
Depreciation expens? — 88.4 93.2 181.%
Disposals — — (9.9 (9.7
Other — — 0.5 0.t

At December 31, 201 $ — $ 850.c $ 535.C $1,385.!
Net book value at December 31, 2( $ 991 $1,043.( $ 739.F $1,881.¢
Net book value at December 31, 201 $ 709. $1,129.¢ $ 874.F $2,713.:

Upon determination of technical feasibility and aoarcial viability of a project, the related expltioa and evaluation assets are
transferred to mining and construction in progreBsring the first quarter 2012, capitalized casiated to the Westwood project were
transferred from exploration and evaluation as&etsining assets

Excluding depreciation expense relating to corpeasets
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Mining and construction in progress at December2812 and 2011, include capital expenditures rélaigrojects at the following:
Rosebel mine (2012 — $40.6 million; 2011 — $13.Biom), Essakane mine (2012 — $109.7 million; 261%32.2 million), Sadiola mine
(2012 — $7.0 million; 2011 — $3.2 million), Yatetdne (2012 — $0.6 million; 2011 — nil), Niobec mi(&912 — $32.2 million; 2011 —
$49.8 million), and Westwood mine (2012 — $517.%iam; 2011 — amount included in exploration andleation assets).

In 2012, borrowing costs attributable to qualifyimgsets associated with the Essakane and Westwioedcapitalized in mining and
construction in progress totaled $1.6 million (2644il) at a weighted average interest rate of %97

Mining properties and deferred costs at DecembgeR@12 included capitalized stripping costs of $98illion (2011 — $32.8 million).
Stripping costs of $78.1 million were capitalizadtidg 2012 (2011 — $33.9 million), and $17.8 mifllizvere depreciated during 2012
(2011 — $1.1 million).

14. E XPLORATION AND E VALUATION A SSETS

At December 31, 201( $ 306.2
Exploration and evaluation expenditu 122.¢
Transfer to mining asse (1.5
Disposal of the La Arena proje (71.0)
At December 31, 201: 356.5
Exploration and evaluation expenditu 2.C
Acquisition of the C6té Gold proje 532.7
Disposal of the Quimsacocha proj (28.9)
Transfer to mining asse! (329.6)
At December 31, 201: $ 533.1

Upon determination of technical feasibility and eoarcial viability of a project, the related expltioa and evaluation assets are
transferred to mining and construction in progrésging the first quarter 2012, capitalized coststed to the Westwood project were
transferred from exploration and evaluation as&etsining assets

December 31 December 3:
2012 2011
Canada - C6té Gold project $ 533 $ —
Canade Westwood projec — 329.¢
Ecuadoi- Quimsacocha proje! — 26.€
$ 533 $ 356.F
15. G oobwiLL
December 31 December 3:
2012 2011
Casf-generating units
Rosebel mint $ 168. $ 168.¢
Doyon division 88.: 88.%
$ 256.7 $ 256.]
Years ended December 3
2012 2011
Balance, beginning of the year $ 256.7 $ 268.(
Disposal of the La Arena proje — (11.9
Balance, end of the ye $ 256.7 $ 256.5
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16. O THER N ON-C URRENT A SSETS

December 31 December 3:
2012 2011

Receivables from governmerits $ 25.: $ 11.2
Marketable securitie 76.1 93.¢
Warrants held as investmel 0.2 10.1
Royalty interest@ 18.¢ 21.2
Ore stockpiles 132.¢ 1112
Deposits on nc-current asset 83.C 27.1
Other 24.C 20.4

$ 360.: $ 295.

Receivables from governments related to taxes, naimights and exploration tax credi

(&) Royalty Interests

Accumulated Net royalty
Cost Depreciation interests

December 31, 201:
Diavik ! $49.4 $ 31.¢ $ 18.C
Paul Isnard Concessi@ 0.8 — 08
$50.2 $ 31.¢ $ 18.€

December 31, 201,
Diavik ! $49.4 $ 29.C $ 204
Paul Isnard Concessi@ 0.8 — 08
$50.2 $ 29.( $ 21.2

The Company owns a 1% gross proceeds’ royalty daioeclaims in the Lac de Gras region of the Naght Territories, including the
Diavik lands controlled by Harry Winston Diamondr@oration and Diavik Diamond Mines Ir

Royalty on gold production from the Paul Isnardaessions. On December 5, 2011, the Company entdoedn option agreement
which provides the third party an ability to pursbhahe existing royalty (expiring on July 30, 2Q:
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17. J OINT V ENTURES

The following amounts represent the Company’s prid@aate interest in the joint ventures of the $&dimine (41%) and the Yatela
mine (40%). Condensed balance sheets and stateofezgmings information for the Company’s joinnhigres are summarized below:

December 31, 201 December 31, 201

Sadiola Yatela Total Sadiola Yatela Total
Ownershig 41% 40% 41% 4%
Current assel $ 38.1 $18.2 $56.2 $46.F $26.€ $ 73.1
Non-current assel 144.¢ 6.5 151.% 103.€ 6.C 109.¢€
Total asset $182.¢ $24.7 $207.¢  $150.] $32.€ $182.%
Current liabilities $ 47.¢ $ 9.C $56.6 $ 334 $11.2 $ 445
Non-current liabilities 28.€ 14.C 42.¢ 32.€ 15.€ 48.2
Total liabilities $ 76.€ $23.C $99.6 $ 66.C $26.€ $ 92.€

Year ended December 31, 201 Year ended December 31, 2C

Revenues $168.¢ $47.7 $216.€  $189.( $46.2 $235.2
Expensed 130.2 51.€ 181.¢ 142.¢ 54.€ 197.F
Net earnings (losses $ 38.7 $(39 $34¢& $ 461 $B84 $37.7

! Including income taxe:

18. L oNG-T ERM D EBT
(&) Senior unsecured note:

On September 21, 2012, the Company issued at tdae $650.0 million of senior unsecured notes (846t The Notes are
denominated in U.S. dollars, mature and becomeaddeayable on October 1, 2020, and bear interdisé aate of 6.75% per
annum. Interest is payable in arrears in equal-semual installments on April 1 and October 1 affegear commencing in 2013.
The Notes are guaranteed by some of the Companly&diaries. The Company intends to use the pracetthe Notes for
general corporate purposes, including funding ehpitpenditures and exploration.

The Company incurred transaction costs of $11.6anilvhich have been capitalized and offset agamstcarrying amount of the
$650.0 million Notes within longerm debt in the consolidated balance sheet abeliigy amortized using the effective interest
method. The amortization of transaction costsHeryear ended December 31, 2012 was $0.4 million.

Except as noted below, the Notes are not redeermabidole or part, by the Company until Octobe2Q16. On and after
October 1, 2016, the Company may redeem the Nioteghole or in part, at the relevant redemptiorc@iiexpressed as a
percentage of the principal amount of the Notesd)aatrued and unpaid interest on the Notes upetoetiemption date. The
redemption price for the Notes during the 12-mqaehiod beginning on October 1 of each of the follgywears is: 2016 —
103.375%; 2017 — 101.688%; and 2018 and thereaft®0%.

Prior to October 1, 2016, the Company may redeemesar all of the Notes at a price equal to 100%mefprincipal amount of the
Notes plus a “make-whole” premium for accrued angaid interest.

Prior to October 1, 2015 using the cash proceenfs &n equity offering the Company may redeem W§oéh of the original
aggregate principal amount of the Notes at a retiemprice equal to 106.750% of the aggregate pai@mount thereof, plus
accrued and unpaid interest up to the redemptiten da
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The following are the contractual maturities redbtie the Notes, including estimated interest paysand excluding the impact of
netting agreements.

Payments due by perioc

Carrying Contractual
At December 31, 201. amount cash flows 1 Year 2-3 Years 4-5 Years After 5 Years
Notes $650.C $1,002.. $45z $ 87.& $ 87.& $ 781.¢
(b) Credit facility

On February 22, 2012, the Company amended andsiseddts $350.0 million unsecured revolving créatitlity to a four-year,
$500.0 million unsecured revolving credit faciliithe key amendments include an increase in commisnan increase in tenor
reduction in borrowing costs and fees, and imprdusghcing conditions. The amended credit faciitpvides for an interest rate
margin above London Interbank Offered Rate (“LIBQRfanker’s acceptance (“BA”) prime rate and bage advances which
varies according to the total net debt ratio of @menpany. Fees related to the credit facility vargording to the total debt ratio
the Company. This credit facility is guaranteedsbyne of the Company’s subsidiaries. The maturitg dathis amended credit
facility is February 22, 2016 with a provision tatend the maturity date for a period of one year.

On February 22, 2012, the Company amended andaisedets $50.0 million revolving facility for thesuance of letters of credit
to $75.0 million. This revolving credit facility iguaranteed and secured by a Performance Secwésa6tee underwritten by
Export Development Canada (“EDC"). The maturityedat this credit facility is April 22, 2013 with@rovision to extend the
maturity date for a period of one year. At Decenier2012, the Company had letters of credit inaimeunt of $69.5 million to
guarantee certain asset retirement obligations eoeapto $17.9 million at December 31, 2011.

On February 22, 2012, Niobec Inc., a wholly-ownebssdiary of the Company, entered into a four-y&250.0 million unsecured
revolving credit facility to be used for generatporate requirements including working capital iegqments and expansion of
existing facilities of Niobec. The credit faciliprovides for an interest rate margin above LIBOR,Bime rate and base rate
advances, which varies according to the total bt datio of the Company. Fees related to the tfadility vary according to the
total debt ratio of the Company. This credit fagils guaranteed by the Company and some of thep@oyis subsidiaries. The
maturity date of this credit facility is Februarg,2016 with a provision to extend the maturityedfatr a period of one year.

No funds were drawn against credit facilities at&maber 31, 2012 and December 31, 2011. The Contmgomplied with its
credit facility covenants as of December 31, 2012.

Credit facility issue costs of $4.5 million are @afized in other non-current assets. Amortizaf®palculated on a straight-line
basis over the term of the credit facility. The e@ning capitalized issue costs related to the pre/credit facilities of $1.1 millio
were expensed in 2012 and included in finance cdsis carrying amount of credit facilities issuetsoat December 31, 2012 was
$3.7 million.
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19. F INANCIAL | NSTRUMENTS

December 31, 201, December 31, 201
Carrying Fair Carrying Fair

Financial assets (liabilitie: Amount Value Amount Value

Cash and cash equivalents $ 813t $ 813.t $1,051.¢ $1,051.¢
Trade and other receivabl 105.¢ 105.¢ 86.1 86.1
Marketable securitie 94.¢ 94 .¢ 118.1 118.1
Warrants held as investmel 0.t 0.t 10.1 10.1
Derivatives- Currency contract 14.1 14.1 0.1 0.1
Derivatives- Oil contracts 2.7 2.7 4.€ 4.€
Derivatives- Currency contract (0.2 (0.2 (4.6) (4.6)
Derivatives- Aluminum contract: (0.7 (0.2 (0.9 (0.9
Accounts payable and accrued liabilit (252.9) (252.9) (206.0) (206.0)
Other liability - embedded derivative (0.5) (0.5 (1.0 (1.0
Long-term deb? (650.0) (651.€) — —

! Related to the contingent consideration for thepase in 2009 of the additional 3% interest in Séali
The carrying amount and the fair value of the -term debt exclude transaction costs (net of anatitin) of $11.2 million

(&) Risks

The Company is subject to various financial ridiet tould have a significant impact on profitapijlievels of operating cash flow
and financial conditions. Ongoing financial markehditions may have an impact on interest ratelg, gaces and currency rates.

The Company is exposed to various liquidity, creditl market risks associated with its financialrimeents, and manages those
risks as follows:

() Liquidity risk
Liquidity risk is the risk that an entity will enaater difficulty in meeting obligations associateith financial liabilities the
are settled by delivering cash or another finaressiket.

The Company’s approach to managing this risk ensure that there is sufficient liquidity to mestliabilities when due,
under both normal and stressed conditions, withmutrring unacceptable losses or risking damage.

As at December 31, 2012, the Company’s cash, aaslhiaents and gold bullion position at market waias $1,036.8
million (December 31, 2011 — $1,262.5 million). TBempany had notes payable of $650.0 million d&3estember 31,
2012,

As at December 31, 2012, no funds were drawn agtiasCompany’s $750.0 million total unsecured tewg credit
facilities. As at December 31, 2012, the Compars/dmmmitted $69.5million (December 31, 2011 — $17.¢nillion) of
its $75.0 million letters of credit revolving faityl for the guarantee of certain asset retireméiigations.

In July 2011, IAMGOLD filed a renewal of its existj short form base shelf prospectus qualifyingdisé&ibution of
securities of up to $1 billion. These filings alltke Company to make offerings of common sharesants, debt
securities, subscription receipts or any combimetiiereof. The renewal has a 25-month life in ez#dhe provinces of
Canada, except for Quebec, and the United Statdgsantended to provide the Company additionaficial flexibility.
The proceeds from any such offerings may be usaddZompany to further expand and develop itgiegisnines,
advance its development projects, further explacedevelop its mineral properties, fund workingitapequirements or
for other general corporate purposes including aitipns. The Company’s base shelf prospectus basrrbeen drawn on.

The Company has a treasury policy designed to stippmagement of liquidity risk as follows:

. Invest in financial instruments in order to pregecapital, maintain required liquidity and real&@eompetitive rate of
return while considering an appropriate and tolerédvel of credit risk

. Evaluate, review and monitor on a periodic basisdit ratings and limits for counterparties withamh funds are
invested;
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(ii)

(i)

. Invest or maintain investment in gold bullion ur@itombination of factors indicates that a saleser of gold bullion is
strategically advantageous for the Company, otaaisgs the overall treasury manageme

. Monitor cash balances within each operating er

. Perform short- to medium-term cash flow forecastagwell as medium and long-term forecasting ipomating relevant
budget information; an

. Determine market risks inherent in the businesguding currency, fuel and other non-gold commeditand evaluate,
implement and monitor hedging strategies throughutbe of derivative instrumen

Under the terms of the Company’s derivative agregsjeounterparties cannot require the immedidtkeseent of outstanding
derivatives, except upon the occurrence of custpreents of default such as covenant breachesidimg financial covenants,
insolvency or bankruptcy. The Company generallygates liquidity risk associated with these instemts by spreading out the
maturity of its derivatives over time.

Credit risk

Credit risk is the risk that one party to a finah@nstrument will cause a financial loss for thieer party by failing to discharge an
obligation. The maximum amount of credit risk isiafto the balance of cash and cash equivalertsivables and derivative
assets. Where applicable, the measurement of itheafae of derivatives accounts for counterpargdit risk.

The Company holds cash and cash equivalents iit gvetcthy financial institutions that comply withé Company’s investment
policy and its credit risk parameters.

For derivatives, the Company mitigates credit bglentering into derivatives with high quality céerparties, limiting the
exposure per counterparty, and monitoring the firercondition of the counterparties.

Receivables included in receivables and other nuassets are summarized in note 10. The crellitelated to gold trade
receivable is considered minimal as gold is soldrealitworthy major banks and settled promptly,alisuwvithin the following
month.

Credit risk on settlement receivables from niobiates arises from difficulties buyers may have @eting their payment
obligations. At December 31, 2012, 61% of outstagdiettlement receivables from sales of niobiumeveeitstanding for less th:
30 days, and 30% for between 30 and 60 days. kr @odminimize the credit risk related to receiabirom sales of niobium,
credit limit exposure reviews are performed ongular basis. No impairment of receivables from niabsales was recognized in
2012 and 2011. There was no amount that would wthere past due or impaired whose terms have feeegotiated. The
Company does not hold any security or any othaticemhancements in relation to these receivables.

The credit risk is also related to receivables figmaernment related to taxes, mineral rights armgogation tax credits. Pending
completion of certain government audits, the falldnce recorded may not be ultimately realized. &g@ment does not expect the
amount realized to be materially different fromttbarrently recorded.

Market risk

Market risk is the risk that the fair value or ftgwcash flows of a financial instrument will fluetie because of changes in market
prices. For hedging activities, it is the risk tHae fair value of a derivative might be adversaffgcted by a change in underlying
commodity prices or currency exchange rates, aadtliis in turn affects the Company’s financial divion.

The Company mitigates market risk by establishimd) monitoring parameters that limit the types aedrde of market risk that
may be undertaken, establishing trading agreemvgtitscounterparties under which there are no reguént to post any collateral
or make any margin calls on derivatives. Countedigscannot require settlement solely because aflaerse change in the fair
value of a derivative. Market risk comprises thiéofeing types of risks, share, and commodity magkite risk, currency risk, ai
interest rate risk.
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a. Fair value measurements

The following fair value hierarchy, which refled¢tee nature of the inputs, is used in making thesmesaments of fair value of
financial assets and liabilities.

Level 1. Quoted prices (unadjusted) in active migrkar identical assets or liabilities;

Level 2. Inputs other than quoted prices includetavel 1 that are observable for the asset oilitigbeither directly (i.e. as
prices) or indirectly (i.e. derived from priceshca

Level 3. Inputs for the asset or liability that a@ based on observable market data (unobserirghiés).

The Company'’s financial assets and liabilities rded at fair value were as follows:

Actve Market  Other Siopificant
Observabl
for Identical Aggregat
Assets Inputs Inputs
At December 31, 201. (Level 1) (Level 2) (Level 3) Fair Value
Financial assets
Cash and cash equivalel $ 813t $ — $ — $ 813.t
Assets available for sa- marketable securitie 73.1 — 21.7 94 .t
Assets at fair value through profit and loss - aats
held as investmen — 0.5 — 0.t
Derivatives :
Currency contract — 14.1 — 14.1
Qil contracts — 2.7 — 2.7
$ 886.€ $ 178 $ 21.7 $ 925.¢
Financial liabilities :
Derivatives :
Currency contract — (0.2) — (0.2)
Aluminum contract: — (0.7) — (0.2
Other liability - embedded derivative — (0.5 — (0.9
$ — $ (0.9 $ — $ (0.9

b.  Valuation techniques
Marketable Securities

The fair value of AFS financial assets (marketageurities) included in Level 1 is determined base@ market approach
reflecting the closing price of each particularséyg at the balance sheet date. The closing psieequoted market price obtained
from the exchange market that is the principahvactharket for that particular security and avagafar-sale financial assets with a
guotedmarket price are therefore classified within LeValf the fair value hierarchy. Investments in egjuistruments that are r
actively traded use valuation techniques that requputs that are both unobservable and signifjGrd therefore were
categorized as Level 3 in the fair value hierarditye Company used the latest transaction pricéhfese securities, obtained from
the entity, to value these marketable securities.

Available-for-sale financial assets included in Leve

At December 31, 201 $19.2
Change in fair value reported in other comprehengizcome 2.7
Gain on disposal recognized in the statement afiegs (0.2
At December 31, 201 $21.5
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Warrants held as investments

The fair value of warrants held as investmentssifeed as financial assets at fair value througtfippand loss, is obtained through
the use of the Black-Scholes pricing model whichsushare price inputs and volatility measurememd,is therefore classified
within Level 2 of the fair value hierarchy.

Derivatives

For its derivative contracts (currency, oil andnailium) and embedded derivatives, the Company abtaialuation of the
contracts from counterparties of those contradie. Company reassess the reasonableness of theagara through internal
methods and third party valuations. Valuationstaged on forward rates considering the market préte of interest and
volatility, and take into account the credit ridktloe financial instrument, and are therefore éfeesbwithin Level 2 of the fair
value hierarchy.

Marketable securities and warrants held as investntgs, and market price risk

IAMGOLD holds certain marketable securities andnamats following the settlement of specific trangats (e.g., disposal of a
project in exchange for the shares of the countgrpar as a strategic investment. These investsnetate to mining companies
which are part of a volatile market. Share marketepexposure risk is related to the fluctuatiohia market price of marketable
securities and warrants held as investments.

Investments in marketable securities are classigdvailable-for-sale financial assets and arerded at fair value in receivables
and other current assets for marketable secuekipscted to be sold in the next twelve months,fanthe remainder in other non-
current assets on the consolidated balance sheet.

The unrealized gains related to change in markee f marketable securities classified as avasldbi-sale are recorded in the
accumulated other comprehensive income within ggilite Company sold some of its marketable seesrduring 2012 and
2011. Gains previously included in the accumulatigr comprehensive income were transferred tetdtement of earnings.

During the year, the Company reviewed the valumarketable securities for objective evidence ofdaimpent based on both
guantitative and qualitative criteria and deterrditigat impairment charges were required.

Years ended December 3

2012 2011
Movement in accumulated other comprehensive inc
Net unrealized change in fair value of availabledale financial
assets
Unrealized gain $ 9.4 $ 6.1
Income tax impac (1.2 (1.9
8.2 4.2
Net realized change in fair value and impairmerdavailable-for-sale
financial assets
Sale of marketable securiti (25.5) (8.9
Impairment losse 17.€ 1.€
Income tax impac 1.C 0.¢
(6.9 (6.9

The Company also has share purchase warrants iglgdesstments included in other nourrent assets on the consolidated bal
sheet. An unrealized loss of $3.5 million relatedhe change in the fair value of these warranii & investments was recorded
in 2012 (2011 — unrealized gain $0.9 million).
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At December 31, 2012, the impact of an increask86 in the fair value of marketable securities esadrants held as investments
would have resulted in an increase in unrealizédsgaet of tax of $8.2 million that would be inckdlin other comprehensive
income and no material change in net earnings.impact of a decrease of 10% in the fair value ofkatable securities and
warrants held as investments would have resulteddecrease in unrealized gains net of tax of 8illlon that would be included
in other comprehensive income and a loss of $0l&min net earnings.

Currency exchange rate risk

Movements in the Canadian dollar (C$) and the E€y@gainst the U.S. dollar have a direct impact@nCompany’s financial
statements. Canadian and international operatians &xposure to these currencies; however metd aa¢ mainly transacted in
the U.S. dollar and a significant portion of eagteinational operation’s cost base is denominateka U.S. dollar.

The impact of conversion of transactions denomuhatdoreign currencies is accounted for in théesteents of earnings and
presents increased risk, as these foreign curnexteg fluctuate in relation to the U.S. dollar.

The Company monitors on a regular basis its hedgéipn for its exposure to the Canadian dollar eredEuro by executing a
combination of forward and option contracts. Thenpany’s objective is to hedge its exposure to tleeseencies resulting from
operating and capital expenditures requiremengsmme of its mine sites, and corporate costs.

As at December 31, 2012, the Company had outstgrudintracts for:

. Forward and option contracts for C$420 million ($4tillion) hedging approximately 68% of its planrecosure to the
Canadian dollar in 2013. Contract rates range @$h.00/$ to C$1.07/¢

. Forward and option contracts for €108 million ($X8®8lion) hedging approximately 33% of its planrexposure to the
Euro in 2013. Contract rates range from $1€ to $1.28€.

These contracts did not qualify for hedge accougnfihe fair value of these contracts was inclugeother current and nocurren
assets (liabilities).

December 31 December 3.

2012 2011
Canadian dollar (C$) $ 9.2 $ (4.9
Euro €) 4. (0.3
Other currencie — 0.1
$ 14.C $ (4.9

Fair value adjustments (unrealized gains (losse€pntracts) and realized losses on settlements igepgnized and recorded in
derivative gains (losses).

Years ended December 3

2012 2011
Unrealized gains (losses) on contracts $ 19. $ (5.0
Realized losse (2.9 (1.9
$ 16.7 $ (6.9

The fair value as at December 31, 2012, and thevdduie based on an increase or a decrease of 169 exchange rate as
compared to the U.S. dollar would have been asvi@l The entire change in fair value would be réedrin the consolidated
statements of earnings.

December 31 Increase o Decrease ¢

2012 10% 10%
Canadian dollar (C$) $ 9.2 $ (15.6) $ 494
Euro €) 4.€ (3.9 14.€

$  14C $ (19.0) $ 647
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Sensitivity analysis on net monetary asse

The foreign exchange gain recorded in 2012 of $&fln (2011 — loss of $8.1 million) was mainlyel to the impact of foreign
exchange variation on the net monetary asset ponsitmprising of items such as cash held in Canadiiiar, receivables,
payables, and income taxes payable, denominatedaireign currency.

A strengthening of 10% of the U.S. dollar, agathst Canadian dollar at December 31, 2012 would frreased net earnings by
approximately $10 million. A weakening of the Uddllar against the Canadian dollar at Decembef812 would have had the
same but opposite effect on the amount shown alwovthe basis that all other variables remain @ontst

Oil contracts and fuel market price risk

Diesel is a key input to extract tonnage and, meaases, to wholly or partially power operatidisce fuel is produced by the
refinement of crude oil, changes in the price bflaiectly impact fuel costs. The Company belietresre is a strong relationship
between prices for crude oil and diesel.

During the year, the Company increased its hedgéipo for its exposure to fuel by executing opt@ntracts.

As a result, as at December 31, 2012, the Compadyhtstanding option contracts covering 43% dftiéd exposure in 2013.
Contract prices were between $75 and $95 per baretude oil. Planned fuel requirements are Ifier Rosebel, Essakane,
Sadiola, Yatela, Niobec and Westwood operations.

The fair value at December 31, 2012 was includesthier current and non-current assets (liabilities)

Number of December 31 December 3:

Barrels 2012 2011
Crude oil option contracts 591,00( $ 2.7 $ 4.4
Heating oil option contract — — 0.2
591,00( $ 2.7 $ 4.€

Changes in fair values and realized losses resintadrealized derivative gains as follows:

Years ended December 3

2012 2011
Unrealized gains on contracts $ 01 $ 27
Realized losse (0.6) 0.9

$ 09 $ 24

The fair value of these contracts, based on araser or a decrease of 10% of the price, would beee as follows. The entire
change in fair value would be recorded in the stat® of earnings.

December 31 Increase o Decrease ¢
2012 10% 10%
Crude oil option contracts $ 2.7 $ 7€ $ —

Aluminum contracts and market price risk

Aluminum is a key input in the production of feriobium. The Company has a hedging strategy to kingtimpact of fluctuations
in aluminum prices and to economically hedge aiponf its future consumption of aluminum at thebi&c mine. The Company
used swap contracts to economically hedge 45% aflitminum exposure for 2013 at the Niobec mine fidgative fair value of
outstanding contracts as at December 31, 2012.&frillion was included in other non-current assétee valuation of these
contracts was based on an average aluminum prig2,d46 per metric tonne, at no cost, for the 28drBsumption.
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Number of December 31 December 3.
Fair Value metric tonnes 2012 2011

Aluminum contracts 2,10(C $ (0.7) $ (0.9

These contracts did not qualify for hedge accognt@hanges in fair values and realized lossestesbinl unrealized derivative
gains (losses) as follows:

Years ended December 3

2012 2011
Unrealized gains (losses) on contracts $ 0.€ $ (0.9
Realized losse (0.9 0.2

$ (0.2 $ (1:C)

The fair value of these contracts, based on am&ser or a decrease of 10% of the price, would haga as follows. The entire
change in fair value would be recorded in the stet of earnings.

December 31 Increase o Decrease ¢
2012 10% 10%
Aluminum contracts $ 0.9 $ 0.3 $ (0.9

Interest rate risk

Interest rate risk is the risk that the value afeds and liabilities will change when the relatetériest rates change. The Compar
exposed to interest rate risk on its cash and egslvalents and long-term debt. The Company doetake any particular
measures to protect itself against fluctuationimierest rates. The interest rate risk relatechh@nd cash equivalents is low
because of the short-term nature of these seauritie

The Notes bear interest at the rate of 6.75% peuranChanges in interest rates do not have an ingpeiciterest expense related
to the Notes because the rate is fixed.

The credit facility provides for an interest ratangin above LIBOR, BA prime rate and Base rate adga which varies according
to the senior debt ratio. Related interest ratedased on market interest rates. Fees relatbe tetter of credit and standby fees
also vary according to the senior debt ratio. Angfgain the interest rate for the credit facilitysla have an impact on net earnings
and/or capitalized costs depending on whether tlvere expenditures on qualifying assets in theopleif interest rate in 2012 h
been 10% lower or higher with all other variablefdiconstant, the impact on the interest expensgdawmt have been material
during 2012.
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20.

(b) Derivative gains (losses

Derivative gains (losses) are included in inteiresbme and derivatives and other investment gaissés) in the consolidated
statements of earnings.

Years ended December 3

2012 2011
Unrealized change in fair value ¢
Derivatives- currency contract $ 19.c $ (5.0
Derivatives- oil contracts 0.1 2.7
Derivatives- aluminum contract 0.€ (0.8
Other (warrants held as investments and embeddedtiees) 3.5 0.¢
16.2 (2.2
Realized losses ol
Derivatives- currency contract (2.3 (1.8
Derivatives- oil contracts (0.6) (0.3
Derivatives- aluminum contract (0.9) (0.2)

(3.7 (2.9)
$ 12:f $ (49

C APITAL M ANAGEMENT

IAMGOLD’s objectives when managing capital are:

» To ensure the Company has sufficient financial cép#o support its operations, current mine depeient plans and long-term
growth strategy

e To provide a superior return to sharehold
» To ensure the Company complies with its I-term debt covenants; a
» To protect the Compa’s value with respect to market and risk fluctuagic

The Company’s capital items are the following:

December 31 December 3:
2012 2011
Cash and cash equivalents $ 813t $ 1,051.¢
Gold bullion at market valu 223.C 210.¢
Credit facilities available for us 750.( 350.(
Long-term debtt 650.( —
Common share 2,315.¢ 2,308.¢

Long-term debt excluding transaction costs (net of aization) of $ 11.2 million

The Company’s capital structure reflects the rezmagnts of a company focused on growth in a caipitaihsive industry that
experiences lengthy development lead times asaseilsks associated with capital costs and timfqra@ject completion. Factors
affecting these risks, which are beyond the Comisargntrol, include the availability of resourcése issuance of necessary permits,
costs of various inputs and the volatility of tr@dyprice.

The adequacy of the Compasyapital structure is assessed on an ongoing dadiadjusted as necessary after taking into cerstior
the Companys strategy, the forward gold and niobium prices,rthining industry, economic conditions and the eisded risks. In orde
to maintain or adjust its capital structure, therpany may adjust its capital spending, adjust theumt of dividend distributions, issue
new shares, purchase shares for cancellation pursuaormal course issuer bids, extend its crfeditity, issue new debt, repay
existing debt if any, or purchase or sell gold iloull

The Company’s cash and cash equivalents, and gdidrbposition valued at December 31, 2012 goldketprice, was

$1,036.8 million (December 31, 2011 — $1,262.5ioml. This decrease was mainly due to the acqorsitif the C6té Gold project,
capital expenditures related to mining assets apbbeation and evaluation assets, and the paynfafiviolends, partially offset by the
net proceeds from the Notes and the net cash geddram operating activities.
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21.

The Company continues to have available a shami fmse shelf prospectus qualifying the distributbsecurities of up to $1.0 billion,
which was filed in July 2011.

There were no changes in the Company’s approacagital management during the year other thanstheince of long-term debt. The
Company’s capital structure was modified during20isupport of the Company’s growth objectiveskFébruary 2012, the Company
amended its credit facility agreement increasirgatailable amount from $350.0 million to $750.0liomi. On September 21, 2012, the
Company issued at face value $650.0 million of Nofdhe Company intends to use the proceeds of tesMor general corporate
purposes, including funding capital expenditured exploration. The Company has complied with itsglderm debt covenants.

P ROVISIONS
(a) Assetretirement obligations

The Company’s activities are subject to variousslad regulations regarding environmental restamadind closure provisions for
which the Company estimates future costs. Thesdgions may be revised on the basis of amendmergsah laws and regulations ¢
the availability of new information, such as chanhgereserves corresponding to a change in the lifinend discount rates, and
acquisition or construction of a new mine. The Campmakes a provision based on a best estimate dfiture cost of rehabilitating
mine sites and related production facilities onsaa@unted basis.

The following table presents the reconciliatiortta# provision for asset retirement obligations:

Years ended December 3

2012 2011
Balance, beginning of the year $ 222.: $ 187.c
Acquisition of the C6té Gold proje 0.4 —
Revision of estimated cash flows and discount rzs

Capitalized in mining asse 31.t 22

Expensed (related to closed sit e 23.C
Accretion expens-continuing operationt 1.2 2.¢
Accretion expens-discontinued operatior — 0.1
Disbursemen-continuing operation (2 .6 (2.8
Disbursemen-discontinued operatior — (0.2)
Other — 1.9
Discontinued operatior- Mupane — (9.9
Balance, end of the ye 258.1 222.;
Less : current portio (7.9 (6.9
Non-current portior $ 250.7 $ 215.¢

Included in finance cost

As at December 31, 2012, the Company had lettecsedlit in the amount of $69.5 million to guaranésset retirement obligations
compared to $17.9 million at December 31, 2011.Mheease in collateral support to guarantee astetment obligations was the
result of Quebec, Canada regulators acceptingise@gasset retirement plan. The Company also gatijfgestricted cash of $3.1
million included in other non-current assets fa gurposes of settling asset retirement obligations
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At December 31, 2012, estimated undiscounted ammafrdash flows required to settle the obligatiengected timing of payments &
the discount rate assumed in measuring the aggetment obligations were as follows:

Undiscountec Average Rea
Expected
Amounts Timing of Discount
Required Payments Rate
Rosebel mine $ 58.4 201%-203z 0.€%
Essakane min 33.t 201¢-203: 0.1%
Doyon mine 122.1 2015-204< 0.4%
Sadiola mine (41% 24.¢ 201:-203¢ 0.1%
Yatela mine (40% 15.2 2013-2022 0.1%
Niobec mine 9.1 201:-202¢ 0.4%
Other Canadian site 13.€ 2013-210¢ 0.2%
$ 276.t

The schedule of estimated future disbursementefabilitation and for security deposits is asdoi:

2013 $ 7t
2014 8.€
2015 8.5
2016 7.C
2017 5.7
2018 onward: 239.2

$276.5

(b) Termination benefits

Contractual termination benefits were first recar@e2008 for both the Doyon and Mouska mines in&2ta. In 2009, the life of the
Doyon mine was extended from May 2009 to DecemBé®2iue to improved operating efficiencies. In &ddj the Company extend:
the life of the Mouska mine from 2009 to late 2@i®ugh the use of paste backfill to extract addi ore. During these years,
termination benefits provisions were adjusted duaine life extension at the Mouska mine and th&inaed employment of certain
Doyon mine employees at the Westwood and Essakimse s

Liabilities related to termination benefits for tbesure of the Company’Doyon and Mouska mines in Canada as of Decenihe(3 2
and December 31, 2011, were as follows:

Years ended December 3

2012 2011
Balance, beginning of the year $ 2.9 $ 2.€
Termination benefits adjustmer (0.2 0.€
Paid during the ye: (0.2 (0.5
Foreign exchange impa 0.1 0.2
Balance, end of the ye $ 2.6 $ 2.¢
December 31 December 3:
2012 2011

Current portion included in current portion of atimn-curreni
liabilities $ 1.5 $ 0.4
Long-term portion included in other n-current liabilities 1.1 2.5
$ 2.6 $ 2.¢
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(c) Provisions for litigation claims and regulatory asessments

By their nature, contingencies will only be detared when one or more future events occur or fadlcitur. The assessment of
contingencies inherently involves the exerciseigiificant judgment and estimates of the outcomtitfre events.

The Company operates in various countries arouaavidrld and may be subject to assessments by gléatery authorities in each of
those countries, which can be complex and subgeicit¢rpretation. Assessments may relate to mattesls as income and other taxes,
duties and environmental matters. The Companyligedit and exercises informed judgment to interghetprovisions of applicable
laws and regulations as well as their applicatioth administration by regulatory authorities to mably determine and pay the amo
due. From time to time, the Company may undergeveew by the regulatory authorities and in conrmttvith such reviews, disputes
may arise with respect to the Company’s interpi@tatabout the amounts due and paid.

The Company is also subject to various litigatiotiams. Inhouse counsel, outside legal advisors, and oth®Bestumatter experts assi
the potential outcome of litigation and regulatapsessments. Accordingly, the Company establigioegspns for future disbursemel
considered probable. At December 31, 2012 the Cagngil not have any material provisions for litigat claims or regulatory
assessments. Further, the Company does not beleues or regulatory assessments for which no gionihas been recorded will he
a material impact on the financial position of @empany.

| NCOME T AXES
The components that give rise to deferred incomeasaets and liabilities are as follows:

December 31 December 3:
2012 2011
Deferred tax asset
Other asset $ 22.7 $ 26.€
Exploration and evaluation ass 76.€ 10.4
Share issue cos 0.7 4.t
Non-capital losse 96.C 57.¢
Mining asset: — 16.2
Asset retirement obligatior 31.4 30.2
Income tax benefit of mining duti 7.C 6.5
235.: 151.¢
Deferred tax liabilities
Mining asset: (397.]) (245.0
Exploration and evaluation ass — (56.9
Royalty interest: (15.9 (15.9
Other intangible asse 1.9 (1.6
Mining duties (29.9) (24.0)
Available-for-sale financial asse (6.€) (7.0
Other (15.2) (17.9
(465.5 (366.9
Net deferred income tax liabilitie $ (230.) $ (2150
Classification
Non-current assel $ 55.4 $ 41.¢
Non-current liabilities (285.6) (256.9

$ (230.) $ (2150

For Canadian income tax purposes, the Companydrasapital loss carry forwards of $421.7 milliordeanet capital loss carry
forward of $181.8 million which, subject to certa@strictions, may be used to reduce taxable indontiee future.
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The non-capital loss carry forwards begin to expir2013. The net capital loss carry forward mayaeied forward indefinitely, but
can only be used to reduce capital gains. The exjbm and development expenses may be carriechfdrimdefinitely.

The Company has not recognized tax benefits oncapital loss carry forward of $53.2 million, nepdal loss carry forward of $158.6
million and exploration and development expense®6@f9 million. It is not probable that these deddrtax assets will be realized in the
future.

Governmental assistance, in the form of a Quelfeadable credit, has reduced the amount capitafi@edxploration expenditures by
approximately $2.3 million (2011 — $12.7 million).

The Company has not recognized tax benefits omr$ossother deductible amounts generated in casnivhere the probable criteria
the recognition of deferred tax assets has not be#nConsequently, deferred tax assets have cognézed on the loss carry forwards
and other deductible amounts of $249.8 milliorhiese jurisdictions as it is not probable that tefeded tax asset will be realized in the
future.

The Company has not recognized a deferred taxitiabn temporary differences of $682.2 million (20- $1,304.4 million) related to
investments in certain subsidiaries and joint vegupecause the Company can control the reverdaé aémporary differences and the
temporary differences are not expected to reversied foreseeable future.

The Company designates all dividends paid to issedtolders to be eligible dividends.

The income tax expense (benefit) differs from thant that would have been computed by applyingtimbined Canadian federal
and provincial statutory income tax rate of 26.802012 (2011 — 28.4%) to earnings from continuipgrations before income taxes.
The reasons for the differences are as follows:

Years ended December 3

2012 2011
Earnings from continuing operations before income$ $ 570.¢ $ 649.(
Income tax provision calculated using the combi@adadian federal and
provincial statutory income tax ra $ 152.¢ $ 184.:
Increase (reduction) in income taxes resulting frc
Earnings not subject to taxati (0.7 (1.0
Earnings in foreign jurisdictions subject to diffat tax rate: 6.5 (5.7
Tax benefits not recognize 217 9.€
Provincial mining duty ta: 5.2 7.1
Non-deductible expenst¢ 17.¢ 12.¢
Non-resident with holding taxe 5.2 4.t
Foreign exchange related to income te (7.9 8.4
Change in enacted tax ra (5.9 5.2
Flow-through share — 6.5
Over provided in prior perioc 1.€ (6.2)
Other 1.6 (4.7)
Total income tax expen: $ 199. $ 221.(

The effective tax rate for the years ended Decer@be?012 and 2011 was 34.9% and 34%, respectively.
The income tax expense (benefit) on other compiEherncome is made up of the following components:

Years ended December 3

2012 2011
Unrealized change in fair value of available-foledtnancial assets $ 12 $ 1¢
Realized change in fair value and impairment oflalabe-for-sale
financial asset (2.0 (0.9
Other (0.9 0.9
Total income tax expense related to other compigherncome $ (0.9 $ O
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The income tax expense (benefit) is made up ofdh@wving components:

Current:

Federal and provincial income ta»

Provincial mining taxe
Foreign income taxe

Changes in tax rates or imposition of new te

Deferred:

Federal and provincial income tax - origination aedersal of

temporary difference

Provincial mining taxes - origination and reversétemporary

differences

Foreign income taxes - origination and reversaeofporary

differences

Changes in tax rates or imposition of new te

Total income tax expen:

The 2012 movement for deferred income taxes magubemarized as follows:

Deferred tax asset

Other asset

Exploration and evaluation ass
Share issue cos

Non-capital losse

Mining asset:

Asset retirement obligatior
Income tax benefit on mining duti

Deferred tax liabilities

Mining asset:

Exploration and evaluation ass
Royalty interest:

Other intangible asse

Mining duties
Available-for-sale asset

Other

December 31

2011

$ 26.€
10.4

4.t

57.4

16.2

30.5

6.5

(245.0)
(56.9)
(15.9)

(1.6)
(24.0)
(7.0

(17.0)
$  (215.0

Years ended December 3

2012 2011
$ 5.C $ 4.€
2.2 1t
179.¢ 191.¢
(3.9 —
183.¢ 198.(
(1.1) (8.1)
3.C 9.t
16.¢ 16.1
(2.9 5.5
15.¢ 23.C
$ 199. $ 221.(
Statemen Other
comprehensivi December 31
f
earﬁings income Other 2012
$ 4.9 $ 0.t $— $ 221
66.2 — — 76.€
(3.6) — — 0.7
38.¢ — — 96.(C
(16.2) — — —
1.1 — — 31.s
14 — — 7.6
(152.7) — — (397.1)
56.2 - - -
— — — (15.9
0.2 - - (1.4)
(5.9 — (29.9)
0.€ (0.2) — (6.€)
1.8 — — (15.2)
$ (15.9) $ 0.€ $— $ (230.0)
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The 2011 movement for deferred income taxes magubemarized as follows:

Statemer Other
December 3: comprehensiv December 3.
of
2010 earnings income Other 2011

Deferred tax asset
Other asset $ 23.¢ $ 2L $ 0.2 $— $ 26.€
Exploration and evaluation ass 2.1 8.3 — — 10.4
Share issue cos 34 11 — — 4.k
Non-capital losse 56.€ 0.8 — — 57.¢
Net capital losse 0.6 (0.6) — — —
Mining asset: 1.2 15.C — — 16 .2
Asset retirement obligatior 12.4 17.€ — — 30.2
Income tax benefit on mining duti 1.€ 4.7 — — 6.5
Deferred tax liabilities
Mining asset: (210.)) (34.9 — — (245.0
Exploration and evaluation ass (47.7) (8.7) — — (56.9)
Royalty interest: (16.2) 0.2 — — (15.9)
Other intangible asse (1.9 0.3 — — (1.6
Mining duties (7.7) (16.9 — — (24.0)
Available-for-sale assel (6.9 0.2 (0.9 — (7.0
Other (14.9) (13.5) — 10.€ (17.0

$ (202.9) $ (23.0 $ (0.6) $10.€ $ (215.0

23. SHARE C APITAL
(&) Authorized

. Unlimited first preference shares, issuable ines
. Unlimited second preference shares, issuable ias
. Unlimited common share

(b) Issued and outstanding common share

Years ended December 3

Notes 2012 2011
Outstanding, beginning of the year 375,918,65 372,849,28
Issuance of flo-through share 23(c) — 1,700,00!
Exercise of option 25(a 597,67( 1,311,62
Release of restricted share units and performamee sinits 25(b; 20,62¢ 57,73¢
Outstanding, end of the ye 376,536,95 375,918,65

(c) Issuance of flov-through common shares

Under the applicable tax legislation, the Compameqguired to incur an amount equivalent to the@eds of the issue of flow-
through shares on prescribed resource expendittinesproceeds from the flow-through common shaued prescribed resource
expenditures on the Westwood project.

In February 2011, IAMGOLD entered into an agreenfent private placement of flow-through commonrgsaThe issuance of
1,700,000 common shares at a price of C$25.48hzgesaised gross proceeds of $43.3 million (C$48l8on) in 2011 (nil —
2012). As at December 31, 2011, the Company haliedpie entire flow-through common share proceadsed to eligible
expenditures.
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Flow-through common shares were recognized in equitgdan the quoted price of the existing shares em#te of the issue le
issuance costs for $34.6 million in 2011. The dédfece between the amount recognized in commonsharkthe amount the
investors paid for the shares (2011 — $6.9 milliwa} recognized in amortization of gain relatefldev-through shares (included
in interest income and derivatives and other invesit gains).

24. E ARNINGS P ER SHARE
Basic earnings per share computation

Years ended December 3

2012 2011
Numerator:
Net earnings from continuing operations attributatol

equity holders of IAMGOLL $ 334.% $ 391.2
Net earnings attributable to equity holders of IARID $ 334.5 $ 806.€
Denominator
Weighted average number of common shares (b 376,186,06 374,946,71
Basic earnings from continuing operations attriblgdo

equity holders of IAMGOLD per share ($/sha $ 0.8¢ $ 1.04
Basic earnings attributable to equity holders afIBOLD

per share ($/shar $ 0.8¢ $ 2.1t

Diluted earnings per share computation

Years ended December 3

2012 2011

Denominator
Weighted average number of common shares (b 376,186,06 374,946,71
Dilutive effect of employee share optic 454,30¢ 1,443,90.
Dilutive effect of employee restricted share u 286,93 120,96¢
Dilutive effect of employee performance share u 10,91¢ 8,86¢
Weighted average number of common shares (dilt 376,938,23 376,520,45
Diluted earnings from continuing operations atttéhle

to equity holders of IAMGOLD per share ($/she $ 0.8¢ $ 1.04
Diluted earnings attributable to equity holders of

IAMGOLD per share ($/shar $ 0.8¢ $ 2.14

Equity instruments excluded from the computatiodibfted earnings per share which could be dilutivehe future were as follows:

Years ended December 3

2012 2011
Share options 3,118,02! 942,97:
Performance share un 180,71 4,30¢
3,298,73! 947,27¢
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25. SHARE - BASED C OMPENSATION

Years ended December 3

2012 2011
Share option plan $ 47 $ 42
Share bonus pla 1.1 0.€
Deferred share pla 2.8 1.2
Shar+-based compensation for continuing operatt $ 8. $ 6.1

The 2011 share-based compensation expense exthad®9.2 million related to the reclassificatidivtupane as discontinued
operations

(&) Share option plan

The Company has a comprehensive share option gtats ffull-time employees, directors and officéfbe options vest over three
or five years and expire no later than 10 yeansftioe grant date.

As at December 31, 2012, the total number of shaserved for the grants of share options was Z0424.. As of December 31,
2012, the shares that remained in reserve wer®&51 of which 4,159,150 were outstanding and 2ZBBwere unallocated.

Year ended Year ende(
December 31, 201, December 31, 201

Weighted Weighted

Average Average

Share Exercise Share Exercise
Options Price (C$)? Options Price (C$ )}
Outstanding, beginning of the year 3,542,641 $ 13.2¢ 4,732,64! $ 11.31
Grantec 1,435,53! 13.3( 722,41t 19.2%
Exercisec (597,670 8.7¢ (1,311,62) 9.87
Forfeited (221,362 13.2¢ (600,792 12.6¢
Outstanding, end of the ye 4,159,15 $ 13.9 3,542,64 $ 13.2¢
Exercisable, end of the ye 1,838,64 $ 12.7¢ 1,588,89. $ 11.5C

All exercise prices are denominated in CanadialadnlThe exchange rates at December 31, 2012Gid Between U.S. dollar and
Canadian dollar were C$ 0.9949/U.S.$ and C$ 1.02G3% , respectively

The following table summarizes information relatedhare options outstanding at December 31, 2012:

Weighted
Average
Remaining .
Contractuz sz:agrg;eed
Range of Prices Number Exercise
C$/share outstanding Life - year: Price C$/shai
5.01 -10.00 486,07! 0.4 $ 6.41
10.01-15.00 2,485,01. 4.1 $ 12.9¢
15.01-20.00 989,34 4.€ $ 18.2:
20.01- 25.00 192,71¢ 4.C $ 223
25.01-27.00 6,00( 4.2 $ 26.2¢
4,159,15I 3.6 $ 13.9:

IAMGOLD CORPORATION — 2012 CONSOLIDATED FINANCIAL S TATEMENTS
PAGE 90



1

The following are the weighted average inputs toBlack-Scholes model used in determining fair @atioptions granted. The
estimated fair value of the options is expensed theoptions’ expected life.

Years ended December 3

2012 2011
Weighted average risk-free interest rate 2% 2%
Weighted average expected volatilt 45% 45%
Weighted expected dividend yie 1.8¢% 0.45%
Weighted average expected life of options issuedrg) 5.C 5.C
Weighted average gre-date fair value (C$ per shai $ 4.5¢ $ 7.71
Weighted average share price at grant date (C$hzae) $ 13.27 $ 19.2¢
Weighted average exercise price (C$ per st $ 13.3( $ 19.27

Expected volatility is estimated by consideringdriie average share price volatility based on therage expected life of the optiol

(b)

Other share-based payment plans
0] Reserves
Share bonus plan

The Company has a share bonus plan for employekdiaattors with a maximum allotment of 740,511 coom shares. In 2012,
the Company’s Board of Directors approved a reatioo of 140,511 common shares from the share psechlan reserve to the
share bonus plan reserve. As of December 31, 20&2hares that remained in reserve were 448,8ivhich 178,042 were
outstanding and 270,772 were unallocated.

A summary of the status of the Company'’s restristeare units issued to employees and directorsruhdeshare bonus plan
reserve and changes during the year is presented.be

Years ended December 3

2012 2011
Number Number
Outstanding, beginning of the ye 182,25¢ 12,50(
Grantec 17,60« 197,23:
Issued — (23,250)
Forfeited (21,82) (4,222
Outstanding, end of the ye 178,04. 182,25!

Deferred share plan

The Company has a deferred share plan for emplaykeseby a maximum of 2,359,489 common shares raawarded. In 201
the Company’s Board of Directors approved a reatioo of 859,489 common shares from the share psechlan reserve to the
deferred share plan reserve. In addition, the Coyipahareholders approved an increase of 1,00@G;0600non shares in the
deferred share plan reserve. At December 31, 2B&Z%hares that remained in reserve were 2,2450P@&hich 822,879 were
outstanding and 1,418,412 were unallocated.
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A summary of the status of the Company’s restristeare units issued under the deferred share p&amwe and changes during
the year is presented below.

Years ended December 3

2012 2011

Number Number
Outstanding, beginning of the ye 246,10 137,41
Grantec 446,95! 170,60:
Issued (20,625 (34,48
Forfeited (76,92 (27,429
Outstanding, end of the ye 595,51: 246,10:

A summary of the status of the Compangerformance share units issued under the defei@® plan reserve and changes dt
the year is presented below.

Years ended December 3

2012 2011

Number Number

Outstanding, beginning of the ye 62,43¢ —
Grantec 171,78 74,63¢
Forfeited (6,857) (12,209
Outstanding, end of the ye 227,36¢ 62,43¢

(i)  Summary of awards
Restricted share units

Executive officers, directors and certain employaesgranted restricted share units from the dedeshare plan reserve or share
bonus plan reserve on an annual basis.

Restricted share units granted in 2010 and prist @gually over three or four years, have no r@fins upon vesting and are
equity settled. There are no cash settlement altiees and no vesting conditions other than service

Starting in 2011, employee restricted share umitty vest after thirty-five months, have no resitits upon vesting and are equity
settled. There are no cash settlement alternagiveso vesting conditions other than service.

Restricted share units are granted to employeesilias performance objectives and criteria deterdhorean annual basis based
on guidelines established by the Human Resouraé€ampensation Committee of the Board of Directdre amount of shares
granted is determined as part of the employeegativeompensation.

Starting in 2012, director restricted share uréings vest at the end of each year, have no réstrictipon vesting and are equity
settled. There are no cash settlement alternaginds10 vesting conditions other than service. Réstr share units are granted as
part of their retainer compensation establishethbyNominating and Corporate Governance Committeeapproved by the
Board of Directors.

The following are the weighted average inputs tortitodel used in determining fair value for restricshare units granted. The
estimated fair value of the awards is expensed tnedr vesting period.
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Years ended December 3

2012 2011

Risk-free interest rate 1% 1%
Expected volatility! 42% 43%
Dividend yield 1.91% 0.7¢%
Weighted average expected life of RSUs issued

(years) 2.8 2.¢
Weighted average grant-date fair value

(C$ per share $ 11.9¢ $ 20.2:
Weighted average share price at grant date (C$

per share $ 13.1: $ 20.6¢
Model usec Black-Schole! Black-Schole

Expected volatility is estimated by consideringdiie average share price volatility adjusted farket fluctuations

Performance share units

Starting in 2011, executive officers and senior llyges are granted on an annual basis, performsdrare units from the deferred
share plan based on performance objectives aradiardetermined on an annual basis and as perlmpggestablished by the
Compensation Committee of the Board of Directofe @mount of performance share units granted eym@ied as part of the
executive officers and senior employees’ overathpensation. The performance share units vest thftéy-five months provided
the Compensation Committee determines certain catp@erformance targets are achieved and thecsezonditions are met.

The following are the weighted average inputs torttodel used in determining fair value for perfoncgshare units granted. The
estimated fair value of the awards is expensed tnedr vesting period.

Years ended December 3

2012 2011

Risk-free interest rate 1% 2%
Expected volatility! 42% 44%
Weighted average expected life of PSUs issued

(years) 2.8 2.¢
Weighted average gre-date fair value (C$ per sha $ 10.72 $ 17.1¢
Weighted average share price at grant date (C$ |

share) $ 13.4¢ $ 19.52
Model usec Monte Carlo Monte Carl¢

Expected volatility is estimated by consideringdriie average share price volatility adjusted farket fluctuations

(c) Share purchase plar

The Company has a share purchase plan for emplayiemore than three months of continuous seniegticipants determine
their contribution as a whole percentage of thasebsalary from 1% to 10%. The Company matchesaf3be first 5% of
employee contributions, to a maximum of 3.75% efémployee’s salary, towards the purchase of slerése open market. No
shares are issued from treasury under the curtenhase plan. The Company’s contribution is expeiasel is considered vested
at the end of the day on December 31 of each cateresr.
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26. D IvIDENDS
During 2012, IAMGOLD declared an annual dividendb0f25 per share, payable in two semi-annual ins¢gits of $0.125 per share

each.
Years ended December 3
2012 2011
Dividend to IAMGOLL's shareholders
$0.10 per common share, paid in July 2 $ — $ 37t
$0.125 per common share, paid in January : — 47.C
$0.125 per common share, paid in July 2 47.C —
$0.125 per common share, paid in January : 47.1 —
94.1 84.t
Subsidiarie’ dividends to no-controlling interest: 14.2 11.7

$ 108.: $ 96.C

27. C OSTOFSALES

Cost of sales includes mine production, transpadt@melter processing costs, royalty expensesicapie site administrative costs,
applicable stripping costs and other related cestd,depreciation expense.

Years ended December 3

2012 2011
Operating costs - mines $ 706.1 $ 656.¢
Royalties 80.¢ 81.C
Depreciation expengt 161.t 153.¢

$ 948.( $ 891t

Depreciation expense excludes depreciation relétirgrporate assets, which is included in geramdladministrative expenses (note
28).

28. GENERAL AND A DMINISTRATIVE E XPENSES

Years ended December 3

2012 2011

Salaries $ 242 $ 24C
Director fees and expens 2.2 1.8
Professional and consulting fe 9.¢ 9.2
Other administration cos 11.C 10.1
47.% 45.2

Shar+-based compensatic 8.€ 6.1
Depreciation expens 2.4 2.8
$ 58.: $ 54.2

29. F INANCE C 0sTS

Years ended December 3

2012 2011

Credit facility fees $ 4.t $ 3¢
Interest expens 11.2 —

Accretion expens 1.2 2.6

Other 1.t 0.2

$ 18F $ 71
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30.

31.

32.

| NTEREST | NCOME AND D ERIVATIVES AND O THER | NVESTMENT G AINS (L OSSES)

Years ended December 3

2012
Interest Income $ 3.C
Gain on sale of gold bullio —
Gain on sale of marketable securil 25.F
Impairment of marketable securiti (24.7
Gain (loss) on sale of ass: (0.9
Gain on sale of La Arena proje —
Derivative gain (loss 12.t
Amortization of gain related to flc-through share —
Other 4.1
$ 20.2

2011

R
1.4

8.
(1.6)
14.€
10.E
(4.5)

6.8
(0.9)

$ 37.6

EXPENSES BYN ATURE

The following employee benefits expenses are iredud cost of sales, general and administrativeesgs, and exploration expenses:

Years ended December 3

2012 2011
Salaries, short-term incentives, and other benefits $ 261.¢ $ 242.:
Shar+based paymen 8.4 5.8
Other 75 7.3

$ 277.% $ 255.%

C AsHF Low | TEMS
(&) Adjustments for other non-cash items within operating activities

Years ended December 3

2012
Share-based compensation $ 8¢
Gain on sale of marketable securil (25.5)
Impairment of marketable securiti 24.1
Loss (gain) on sale of ass: 0.8
Gain on sale of La Arena proje —
Derivative loss (gain (12.5)
Amortization of gain related to flc-through share —
Share of net losses (earnings) from investmerassociate (12.0)
Other 5.8
$ (10.9)

2011

$ 6.4
(8.9

1.6
(14.6)
(10.5)
4.

(6.9)

1.6

5.7

$ (219
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(b) Adjustments for cash items within operating activites

Disbursements related to asset retirement obligstio
Settlement of derivative

Disbursements related to termination bent

Other

(c) Movements in nor-cash working capital items and no-current ore stockpiles

Receivables and other current assets
Inventories and n¢-current ore stockpile
Accounts payable and accrued liabilit

(d) Other investing activities

Purchase of short-term investments

Cash received upon maturity of st-term investment
Acquisition of investment

Proceeds from sale of investme

Acquisition of gold bullior

Disposal of gold bullior

Restricted cas

Net disposals (acquisitions) of other as:

(e) Net proceeds from disposals of nc-core assett

Disposal of the La Arena project
Disposal of the Tarkwa and Damang mi
Disposal of the Mupane mir

Disposal of the Magistral royalty intere

Years ended December 3

2012 2011
$ (2.6 $ (29
(1.2 (4.7)
(0.2) (0.E)
(0.9 (0.9
$ @49 $ (89
Years ended December 3
2012 2011
$ (1.9 $ (47.9
(72.9 (65.7)
11.5 49.€

$ (63.0 $ (63.9

Years ended December 3

2012 2011
$ — $ (1699
— 169.¢
(49.7) (50.5)
28.2 11.2
— (56.5)
— 2.C
(1.2) (1.2)
(6.9) 0.6

$ (29 $ (95.0

Years ended December 3

2012 2011
$ — $ 48¢
— 667.C
— 6.€
— 15.C
$ — $ T737.
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33.

| MPAIRMENT

(@)

(b)

Impairment charges
There were no impairment charges for long-livedesand goodwill accounted for in 2012 and 2011.

Impairment testing for cash-generating units containing goodwill

The Company performs impairment testing on an drimags, as of December 31, and more frequentheife are indicators of
impairment. Goodwill acquired through business cioraions has been allocated to cash-generating (IiGU”) at a reportable
segment level for impairment testing. There are ®@ls for which goodwill has been allocated, Surieayold operations, and
the Doyon division.

For the impairment test, the fair value less ctstell (“FVLCS”) was used to determine the recabde amount since it is higher
as compared to value in use. FVLCS was calculagedja discounted cash flow methodology taking antof assumptions that
would be considered by market participants. Cashdlare for periods up to the date that miningkjseeted to cease, which are
years for both the Suriname gold operations an®then division.

Long-term realized gold price used in impairmestitey was determined by reference to external maxdesensus forecasts. The
long-term gold price assumption used in impairnesting was $1,400 per ounce (2011 - $1,225 peceun

Real post-tax discount rates, includes countrymogect risks. These rates were based on the waslghterage cost of capital
specific to each CGU and the currency of the clstisfgenerated. The weighted average cost of dapftacts the current market
assessment of the time value of money, equity nhadatility and the risks specific to the CGU fohich the cash flows have not
already been adjusted. These rates were calculatiedeference to market information from third-fyasources.

Gold companies typically trade at a market cagigdion that is based on a multiple of their disd¢edrcash flows referred to as a
“NAV multiple”. For consistency in market evaluati® a NAV multiple was applied to the discounteslhctiows of the Suriname
gold operations and the Doyon division. The NAV tiplé represents the CGU’s exploration potentigidral the identified
reserves and resources and expectation of contimigeédr production than modeled.

Expected future cash flows used to determine theGS/used in the impairment testing are inherentigewtain and could
materially change over time. The cash flows araifiantly affected by a number of factors inclugliestimates of production
levels, operating costs and capital expendituresyeall as economic factors beyond management'salostich as gold prices and
discount rates. Should management’s estimate diithee not reflect actual events, impairments naydentified.

The possible effects of a change in any singlerapion may not fairly reflect the impact on a CGa# value as the
assumptions are inextricably linked. A materialrdin gold price would cause the Company to reviswnine plan and future
capital expenditures and expansion plans accordingl
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34. C OMMITMENTS
(&) Royalty expense:

Production from certain mining operations is subjedhird party royalties (included in the costsales) based on various meth
of calculation summarized as follows:

Years ended December 3

2012 2011
Rosebel $ 384 $ 35.7
Essakani 28.¢ 30.z
Mouska3 0.1 0.6
Sadiola* 10.1 11.c
Yatela4 2.C 2.8
Total included in mining cos $ 80. $ 81.C

2% in-kind royalty per ounce of gold production gnite participation of 6.5% on the amount excegdirmarket price of $425 per
ounce when applicable, using for each calendartegutire average of the market prices determinethdy.ondon Bullion Market, P.M.
Fix.

0.25% of all minerals produced at Rosebel are fdaytata charitable foundation for the purpose @ihpoting local development of
natural resources within Suriname.

Royalty based on a percentage of gold sold apphi¢e gold market price the day before shipméa;royalty percentage varies
according to the gold market price: 3% if the guidrket price is lower or equal to $1,000 per oudés,if the gold market price is
between $1,000 and $1,300 per ounce, or 5% if ttek market price is above $1,300 per out

Two royalties of 0.2% and 2.0% respectively of gotdduction.

A royalty of 3% of revenue and a royalty of 3% loé thet amount of sales less refining and treatirigarges

(b) Management fees

Years ended December 3

2012 2011
Joint ventures
Sadiola (1% of revenue $ 1.7 $ 1.¢
Yatela (1% of revenue! 0.t 0.5
Total included in mining cos $ 2.2 $ 24
(c) Capital commitments
December 31 December 3:
2012 2011
Capital commitments (excluding those related to jait ventures)
Capital expenditures obligatio $ 100.7 $ 68.C
Purchase obligatior 98.¢ 105.4
Operating lease 8.€ 7.2
Capital commitments related to joint ventures (IAMGOLD
share)
Capital expenditures obligatio 1.C 4.4
Purchase obligatior 37.t 31.€
$ 246.¢ $ 216.C
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Payments Due by Perioc

Less thar After
At December 31, 201: Total 1 Year 2-3 Years 4-5 Years 5 Years
Capital expenditures obligations $101.7 $101tf $ 02 $ — $—
Purchase obligatior 136.: 123.( 8.2 4.7 0.3
Operating lease 8.€ 3.k 4.5 0.€ —
Total $246.¢ $228.( $ 13.C $ 5.3 $0.5
35. RELATED P ARTY T RANSACTIONS

36.

There were no material related party transactinr0il2 and 2011.

Compensation of key management personnel

Compensation breakdown for key management persotmabprising of the Company’s directors and exeeutifficers, is as follows:

Years ended December 3

2012
Salaries and other benefits $ 8.€
Termination benefit —
Shar+-based paymen 4.t
$ 13.1

Salaries and other benefits include amounts padliréztors.

S EGMENTED | NFORMATION

The Company’s gold mine segment is divided intoggaphic segments, as follows:
*  Suriname- Rosebel mint
* Burkina Fas- Essakane min
» Canadée Doyon division including the Mouska mine and thestMeood projec
* Mali — Joint ventures in the Sadiola mine (41%) and inthtela mine (40%

The Company’s segments also include non-gold aietsvdivided into the following segments:
* Niobium, for the Niobec mine located in Cana
» Exploration and evaluation, ai
» Corporate which also includes royalty interestated in Canada and investments in assoc

December 31, 201,

2011
$ 93
0.1
3.2
$ 12¢

December 31, 201

Total non-
Total non-

current Total Total current Total Total

assets assets liabilities asset: asset: liabilities
Gold Mines
Suriname $ 7312 $ 876.2 $ 2494 $ 633.7 $ 833« $237.¢
Burkina Fasc 976.C 1,187.¢ 158.t 787.2 954.t 139.¢
Canads 768.1 823.¢ 158.( 493.( 532.: 131.¢
Mali 151.: 207.¢ 99.€ 109.€ 182.7 92.€
Total Gold Mines 2,626." 3,095.¢ 665.5 2,023t 2,502.¢ 602.:
Niobium 481.1 538.¢ 162.¢ 423.€ 476.7 145.¢
Exploration and Evaluatic 549.¢ 593.¢ 12.7 31.¢ 45.4 6.¢
Corporate 317.2 1,148.1 730.¢ 368.¢ 1,368.¢ 110.4
Total $3,975.. $5,376.. $1,571. $2,847.0 $4,393.f $864.¢
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Year ended December 31, 2012

Gold Mines

Suriname

Burkina Fasc

Canadse

Mali

Total Gold

Mines

Niobium

Exploration and Evaluatic
Corporate

Year ended December 31, 2011

Gold Mines

Suriname

Burkina Fasc

Canade

Mali

Total Gold

Mines

Niobium

Exploration and Evaluatio
Corporate

Excluding depreciation expens
Expenditures for mining assets and explorationeraduation asset

Consolidated statement of earnings informatior

Depreciation

Earnings
(losses) fron

Capital

Cost of General and expenditures

Revenues sales! expense administrative Exploration Other operations 2
$ 655.7 $274.¢ B 49¢ % — $ 101 $— $ 321¢ $ 124.(
586.¢ 217.2 74.2 — 2.9 — 292.¢ 254.¢
12.€ 8.4 04 — 3.6 4.S (5.0 190.¢
216.€ 160.( 9.3 — 4.7 — 42.€ 52.4
1,471.¢ 660.2 133.t — 21.€ 4.S 651.¢ 621.¢
190.t 117.¢ 20.4 — — 52.2 75.7
— 2.6 0.6 1.8 81.2 0.2 (86.¢) 2.2
7.7 5.5 7.C 56.5 9.8 (0.9) (70.€) 1.C
$1,670.( $786.f $ 161t $ 58 $ 1127 $4E& $ 5462 $ 700.t

Consolidated statement of earnings informa
Earnings
Depreciatiol (losses) fror Capital

Cost of General and expenditure:

Revenue: sales? expense administrativi Exploratior Other operations 2
$ 608.1 $2487 $ 51e % — $ 7¢  $— $ 299¢ $ 728
590.1 191.¢ 69.¢ — 4.4 — 323.¢ 104.¢
52.2 37.¢ 1.C 0.8 7.5 21.¢ (16.7) 130.(
235.2 144.¢ 5.4 — 4.8 — 80.4 24.F
1,485. 623.( 127.¢ 0.9 24.¢ 21.¢ 687.5 331.7
177.¢ 111.2 19.C 0.1 — 0.€ 46.€ 61.4
- 1.2 - 0.6 48.7 - (50.6) 3.1

9.7 2.4 7.C 52.€ — 3.3 (55.6 —

$1,673.. $737.¢ $ 153¢ % 54z $ 73.2 $257 $ 6282 $ 396.-
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