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ltem 2.02. Results of Operations and FinanCaldition

On November 4, 2008, Greatbatch, Inc. (the “Complaisgued a press release announcing its resulthéoquarter
ended September 26, 2008. A copy of the releaserished with this report as Exhibit 99.1 andhisorporated by
reference into this Item 2.02.

The information contained in this report under 112102 is being furnished and shall not be deenied for purposes of
Section 18 of the Securities Exchange Act of 1834amended (the “Exchange Act”), or otherwise sulifethe
liabilities of that section. The information comtad in this report under Item 2.02 shall not beoiporated by reference
into any registration statement or other documiéed pursuant to the Securities Act of 1933, asraied, or the
Exchange Act, except as shall be expressly sdt byrispecific reference in such filing

Iltem 9.01. Financial Statements and Exhibits

(d) Exhibits

99.1 Press Release dated November 4, 2008.
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EXHIBIT DESCRIPTION
NUMBER

99.1 Press Release of Greatbatch, Inc. dated Naered2008.



Exhibit 99.1
Greatbatch, Inc. Reports Third Quarter 2008 Results
— Achieved revenue of $136 million —
— Reports GAAP EPS of $0.33 and Adjusted EPS ofi80-

— Maintains 2008 Guidance —

CLARENCE, N.Y.--(BUSINESS WIRE)--November 4, 2008reatbatch, Inc. (NYSE: GB), a leading companyhimdesign and
manufacture of high quality, innovative productsl agstems to customers in the cardiac, neuromadujairthopedics and commercial
markets, today announced the results of operatmrbe quarter ended September 26, 2008.

“The quarterly results reflect our continued susdasexecuting our strategic plan to grow and diifgrour revenue base, deliver innovative
solutions to our customers and drive improved dpeggperformance,” stated Thomas J. Hook, Presi&e@EO of Greatbatch. “During the
quarter, we achieved sequential improvement insdeglioperating margins as we streamlined our dpasaand achieved manufacturing and
R&D efficiencies. We remain committed to ongoingormvements in our operating performance throughicoed facility consolidation,
optimizing our production efficiency, and produetvélopment activities which are focused on higlueeddded products such as our eM-able
(TM) technology for the medical markets and advane&eless sensing for our commercial markets. \Withore diversified product offering
and internal development efforts centered on dgiwmovation for our customers, we remain confiderthe future growth opportunities for
our Company.”

Third Quarter Results

Consolidated sales in the third quarter were $186liBon, an increase of 72% over the prior yeaaer. These results include the benefit of
the Company’s diversified revenue stream, whictuided $49 million of acquisitiomelated revenues and 12% organic constant doltavttr

Adjusted earnings per diluted share were $0.4hemuarter, an increase from $0.30 in the sequentater and $0.29 in the third quarter
2007. Earnings per diluted share on a GAAP basie $@.33 per share in the quarter, compared t®2%8e2 share in the third quarter of 2007
and $0.25 per share in the second quarter of 2008.

Adjusted operating income grew $8.8 million to &lanillion, or 84%, over the previous year and 3¥guentially. More meaningful was the
expansion in adjusted operating margin to 14.2%nfi®.0% in the second quarter of 2008. Operatingrire on a GAAP basis was $15.7
million, an increase of 52% over the previous yaat 38% sequentially. Operating margin on a GAA$isoaas 11.5% compared to 8.0% in
the second quarter of 2008. Improvements in bo#ratpng income and operating margin were drivednysolidation and integration efforts,
as well as by higher production volume and a bgtteduct mix. Adjusted amounts exclude the impdetoguisition-related charges (in-
process research and development, inventory stegaaptization), as well as facility consolidationanufacturing transfer and system
integration expenses. (See Tables A and B for GAgd8nciliations).




Cost of sales as a percentage of sales improved.486 from 71.3% in the sequential quarter drivemigher production volume, efforts to
streamline operations at the acquired manufactddaidjties and an improvement in product mix.

Selling, general and administrative expenses as@eptage of sales improved to 11.5% and reflbetsmipact of various cost cutting
initiatives. This compares very favorably to 13.R#%he sequential quarter, which included $3 millaf incremental legal expenses, and
14.4% in the prior year quarter.

Net research, development and engineering costhdahird quarter were $6.8 million, which as eoted, were lower as a percentage of ¢
versus the previous year and slightly lower thansthcond quarter.

As a result of the acquired in-process researchdamdlopment write-off not being deductible for rposes and the enactment of the
research and development tax credit in October 2P@8effective tax rate for full year 2008 is newpected to be approximately 35%.

Consolidation efforts for the quarter included thesure of our Orchard Park, New York facility,risderring production from our China
facility and initiating the transfer of one of amanufacturing locations in Switzerland.

Thomas J. Mazza, Senior Vice President & Chief ke Officer, stated, “Despite the turmoil in thepader economy, we are confident in
the stability of our core markets and our abil@ydrive efficiency throughout our operations. Aault of our financial discipline, we believe
we will continue to improve our operating margimslagenerate improved earnings and operating casls f\We remain committed to
increasing shareholder value and achieving ouvedtgtiidance.”

Product Lines

The following table summarizes the Company’s shiemajor product lines for the third quarters 068@nd 2007 (in thousands):

2008 2007 %

Business Unit/Product Lines 3rd Qtr. 3rd Qtr. Change
Implantable Medical Components (“IMC”):

CRM/Neuromodulation $ 64,85¢ % 56,95¢ 14%

Therapy Delivery 14,52 10,047 45%

Orthopedic 37,94( - NA
Total Implantable Medical Components 117,32( 67,00% 75%
Electrochem 18,92: 12,00¢ 58%

Total Sales $ 136,24. $ 79,00¢ 2%




Implantable Medical Components

The Cardiac Rhythm Management (“CRMid Neuromodulation revenue of $64.9 million ineexh14% over the prior year quarter and
consistent with the second quarter 2008. The tiuiatter’s results benefited from continued adoptibaur Q Series battery as well as higher
feedthrough and assembly revenue.

Third quarter revenue for the Therapy Delivery prctdine was $14.5 million, compared to the prieayquarter revenues of $10.0 million.
This increase was primarily due to the Quan Emeatsgyisition in November 2007 which added $5.5iamilko revenue.

The Orthopedic product line revenue was $37.9 omilfor the quarter compared to $41.0 million in seeond quarter 2008. This quarter’s
results include the seasonal impact of holiday rfasturing facility shut downs at our European lomas.

Electrochem

Third quarter sales for the Electrochem businegmeat were $18.9 million, compared to $12.0 milliorthe third quarter 2007 and $20.1
million in the second quarter 2008. The increassales compared with the prior year is a resuhefacquisition of EAC in November 2007
which added $6.2 million to revenue.

Conference Call

The Company will host a conference call on Tueddayember 4, 2008 at 5:00 p.m. E.T. to discuss thesgts. The scheduled conference
call will be webcast live and is accessible throtlgh Company’s website at www.greatbatch.cahm audio replay will also be available
beginning from 7:00 p.m. E.T. November 4, 2008Iustivember 11, 2008. To access the replay, diatB83-8010 (U.S.) or 617-801-6888
(International) and enter the passcode 19196360.

About Greatbatch, Inc.

Greatbatch, Inc. (NYSE: GB) is a leading companthendesign and manufacture of high quality, intieaproducts and systems to
customers in the cardiac, neuromodulation and petiics markets. Additionally, Electrochem, a suibsidof Greatbatch, is a world leader in
the design and manufacture of technology solutionsome of the world’s most demanding and extrepgications. Additional information
about the Company is available at www.greatbatech.co




Forward-Looking Statements

Some of the statements in this press release &edwtitten and oral statements made from timénte by the Company and its
representatives are “forward-looking statementghinithe meaning of Section 27A of the Securities éf 1933, as amended, and section
21E of the Securities Exchange Act of 1934, as a®énand involve a number of risks and uncertanfibiese statements can be identified
by terminology such as “may,” “will,” “should,” “agld,” “expects,” “intends,” “plans,” “anticipates;,believes,” “estimates,” “predicts,”
“potential” or “continue,” or the negative of thesems or other comparable terminology. These rstates are based on the Company’s
current expectations. The Company’s actual resolidd differ materially from those stated or impli@ such forward-looking statements.
Risks and uncertainties that could cause actualtset® differ materially from those stated or imepl by such forward-looking statements
include, among others, the following matters affecthe Company: dependence upon a limited numbeusiomers; customer ordering
patterns; product obsolescence; inability to macketent or future products; pricing pressure frmumstomers; our ability to timely and
successfully implement our cost reduction and ptantsolidation initiatives; reliance on third pastyppliers for raw materials, products and
subcomponents; fluctuating operating results; iiitgtio maintain high quality standards for our guets; challenges to our intellectual
property rights; product liability claims; inabilito successfully consummate and integrate acgpnsiincluding the recent Precimed and
DePuy Chaumont acquisitions and to realize syner@ig to operate these acquired businesses inrdacwmer with expectations; unsuccessful
expansion into new markets including our expangitmthe orthopedics market resulting from the Pned acquisition; competition; inabili
to obtain licenses to key technology; regulatorgrafes or consolidation in the healthcare industtgnomic factors including currency
exchange rates, interest rates and the liquidityuofcustomers and suppliers; and other risks agdrtainties described in the Company’s
Annual Report on Form 1B-and in other periodic filings with the Securitisd Exchange Commission. The Company assumesligatgdn
to update forward-looking information in this prestease whether to reflect changed assumptioegdburrence of unanticipated events or
changes in future operating results, financial doorts or prospects, or otherwise.

Use of NON-GAAP Financial Information

In addition to our results reported in accordanie accounting principals generally accepted intinited States of America (“GAAP”), we
provided adjusted operating income, adjusted reanite and adjusted earnings per diluted share. Tddigsted amounts consist of GAAP
amounts excluding (i) acquisition-related chard@sfacility consolidation, manufacturing transfend system integration charges, (iii) asset
disposition and other charges, and (iv) the inctemgbenefit) related to these adjustments. Adfis@rnings per diluted share is calculated
by dividing adjusted net income for diluted earsimgr share by diluted weighted average sharetaodtag.

We believe that the presentation of adjusted opeyacome, adjusted net income and adjusted egsrper diluted share provides important
supplemental information to management and invesegarding financial and business trends relatraur financial condition and results
operations.




Table A: Operating Income Reconciliation (in thousnds):

2008 2007 2008 2007

3rd Qtr. 3rd Qtr. YTD YTD
Operating income as reported: $ 15,71« $ 10,34( $ 22,92¢ 14,59¢
In-process research and development - (2,260 2,24C 16,09:
Acquisition charges (inventory step-up) - 1,12z 6,42z 1,32¢
Sub-total 15,71« 9,20z 31,58¢ 32,01«
Adjustments:
Consolidation costs 1,657 1,16€ 3,62¢ 4,697
Integration expenses 1,812 - 3,87¢ -
Asset dispositions & other 96 10¢ (28) 99
Operating income — adjusted $ 19,27¢ $ 10,477 $ 39,06: 36,81(
Operating margin — adjusted 14.2% 13.2% 9.8% 15.7%
Table B: Net Income & EPS Reconciliation (in thouands):

2008 2007 2008 2007

3rd Qtr. 3rd Qtr. YTD YTD
Income before taxes as reported: $ 12,82 $ 9,744 $ 15,27¢ 23,59¢
In-process research and development - (2,260) 2,24 16,09:
Acquisition charges (inventory step-up) - 1,122 6,422 1,32¢
Sub-total 12,82 8,60¢ 23,94( 41,01¢
Adjustments:
Consolidation costs 1,657 1,16€ 3,62¢ 4,697
Integration expenses 1,812 - 3,87¢ -
Asset dispositions & other 96 10¢ (28) 99
Sub-total 16,387 9,881 31,41¢ 45,81!
Gain on sale of investment security - - - (4,007)
Gain on extinguishment of debt - - - (4,477)
Adjusted income before taxes $ 16,387 $ 9,881 $ 31,41 37,337
Adjusted provision for income taxes 5,981 3,211 10,35t 12,13t
Adjusted net income $ 10,40¢ $ 6,67( $ 21,05¢ 25,202
Adjusted diluted EPS $ 0.44 $ 0.2¢ $ 0.91 1.07
Number of Shares (million: 24,00( 23,90( 24,000 24,70(

Note: 1) Tax rate utilized was approximately 32.5% for 2007.

2) Tax rate utilized for 3rd quarter of 2008 was 36.8Rate required for the final two quarters to ¢t &nnual adjusted tax provision to 34% (expectedial rate

excluding IPR&D charges) which does not includelibaefit of the R&D tax credit which was enactedictober 2008.

GAAP Financial Statements to Follow




CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS - U naudited
(In thousands except per share amounts)

GREATBATCH, INC.

Sales
Cost and expenses:
Cost of sales - excluding amortization of intangibksets
Cost of sales - amortization of intangible assets
Selling, general and administrative expenses
Research, development and engineering costs, net
Acquired in-process research and development
Other operating expense, net

Operating income
Interest expense
Interest income
Gain on sale of investment security
Gain on extinguishment of debt
Other (income) expense, net

Income before provision for income taxes
Provision for income taxes

Net income

Earnings per share:
Basic
Diluted

Weighted average shares outstanding:
Basic
Diluted

Three months ended

Nine months ended

September 26, September 28, September 26, September 28,
2008 2007 2008 2007

$ 136,24. $ 79,00¢ $ 400,04« $ 234,33:
92,77¢ 48,641 285,85t 141,69

1,71C 1,22z 5,141 3,16¢

15,681 11,36: 52,68t 32,13(

6,792 8,42 23,72 21,85¢

- (2,260 2,24C 16,09¢

3,56¢ 1,27¢ 7,474 4,79¢

15,71« 10,34( 22,92¢ 14,59¢

3,26¢ 2,11z 9,90¢ 5,34t
(142 (1,58¢) (663) (6,02¢)
- - - (4,007)
- - - (4,479

(239) 70 (1,597 15€

12,822 9,74¢ 15,27¢ 23,59¢

5,19¢ 4,744 5,21¢ 11,32¢

$ 7,62¢ $ 5,00( $ 10,06( $ 12,27(
$ 0.34 $ 0.2 $ 0.4t $ 0.5t
$ 0.3z $ 0.2z $ 0.44 $ 0.5¢
22,50( 22,20( 22,50( 22,15(

24,00( 23,90( 22,70( 24,70(




ASSETS

Current assets:
Cash and cash equivalents
Short-term investments
Accounts receivable, net
Inventories, net
Refundable income taxes
Deferred income taxes
Prepaid expenses and other current assets
Total current assets

Property, plant, and equipment, net
Intangible assets, net

Goodwill

Other assets

Total assets

LIABILITIES AND STOCKHOLDERS' EQUITY

Current liabilities:
Accounts payable

GREATBATCH, INC.

CONDENSED CONSOLIDATED BALANCE SHEETS - Unaudited

(In thousands)

Accrued expenses and other current liabilities

Total current liabilities

Long-term debt

Deferred income taxes

Other long term liabilities
Total liabilities

Stockholders' equity:
Preferred stock
Common stock
Additional paid-in capital
Treasury stock
Retained earnings
Accumulated other comprehensive income
Total stockholders’ equity
Total liabilities and stockholders' equity

CONTACT:

Greatbatch, Inc.

Marco Benedetti, 716-759-5856
Corporate Controlle

September 26,

December 28,

2008 2007
20,01¢ 33,47:
- 7,017
84,80¢ 56,96:
98,83: 71,88:
1,401 377
7,89¢ 6,46¢
5,46( 5,04
218,41 181,22
171,29° 114,94¢
128,41 103,85
299,85¢ 248,54(
14,94 15,29:
832,93 663,85:
53,79; 33,43
35,34t 30,97t
89,13 64,40¢
352,31! 241,19¢
43,85t 35,34¢
4,41¢ 22¢
489,72t 341,18(
23 22
248,57 238,57:
- (140)
94,27¢ 84,21¢
34C -
343,20t 322,67
832,93 663,85:




