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ltem 2.02. Results of Operations and FinanCaldition

On March 3, 2009, Greatbatch, Inc. (the “Compaitissyed a press release announcing its resultedaguarter and
fiscal year ended January 2, 2009. A copy of #hease is furnished with this report as Exhibitl%nd is incorporated
by reference into this Item 2.02.

The information contained in this report under 112102 is being furnished and shall not be deenied for purposes of
Section 18 of the Securities Exchange Act of 1834amended (the “Exchange Act”), or otherwise sulifethe
liabilities of that section. The information comtad in this report under Item 2.02 shall not beoiporated by reference
into any registration statement or other documiéed pursuant to the Securities Act of 1933, asraied, or the
Exchange Act, except as shall be expressly sdt fyrtspecific reference in such filing.

Iltem 9.01. Financial Statements and Exhibits

(d) Exhibits

99.1 Press Release dated March 3, 2009.
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99.1 Press Release of Greatbatch, Inc. dated N&ar2009.



Exhibit 99.1

Greatbatch, Inc. Reports Fourth Quarter and Full Year 2008 Results

CLARENCE, N.Y.--(BUSINESS WIRE)--March 3, 2009--Gtbatch, Inc. (NYSE: GB), today announced resdltsperations for the fourth
quarter and full year ended January 2, 2009.

Business Highlights

e Record sales of $146.6 million for the fourth quarter and $546.6 million for the full year 2008.
o GAAP EPSof $0.36 per share and Adjusted EPS of $0.50 per share for the quarter.
o GAAP EPSof $0.81 per share and Adjusted EPS of $1.40 per share for the year.

e Cash flow from operations of $10.1 million for the fourth quarter, $57.1 million for the year.

“Our 2008 results reflect the continued successfelcution of our strategic plan. Despite the tuinmoihe broader economy, our
diversification strategy and focus on deliveringdmative solutions for our customers enabled whitee improved operating performance,”
stated Thomas J. Hook, President & CEO of Gredtbh&te are satisfied with the progress we have nuadthe integration of our
acquisitions. In addition, we remain committed tgoing improvements in our operating performanceufgh further leveraging our
diversified revenue base, continued facility corilon, and product development activities. | &edi we have set a solid foundation to
further strengthen and expand our position in theketplace and we remain confident in Greatbatithige growth opportunities.”

Fourth Quarter Results

Consolidated sales in the fourth quarter were $ld8llion, an increase of 74% over the comparabl@72period. This increase was driven by
approximately $45.4 million of incremental reverft@m our acquisitions as well as 10% organic growtiditionally, 2008 fourth quarter
sales benefited from an additional week of openati@sulting from our fiscal year end falling in020(closest Friday to December S}
Compared to the third quarter 2008, revenue inexk88%0, primarily due to the additional week of sale

Cost of sales as a percentage of revenue for thikegumproved to 68.1% compared to 68.5% for togarter 2007 and 69.4% in the
sequential quarter. These improvements were dhydmigher production volume, the impact of consatiion initiatives completed during the
current year and a favorable change in product Roxrth quarter 2007 cost of sales includes $0ldomiof acquisition related inventory
step-up amortization.

Selling, general and administrative expenses as@eptage of sales decreased to 13.6% versus Tdr3burth quarter 2007, which reflects
the various cost cutting initiatives implemente®008. This percentage increased compared to iftegharter 2008 of 11.5%, primarily due
to the timing of expenditures.

Net research, development and engineering costhddiourth quarter were $7.7 million, which as ected, were lower as a percentag
sales versus fourth quarter 2007 due to the raakgm of these operations in 2008. Net researckgldpment and engineering costs as a
percentage of sales were consistent with thirdtqgua008.




As a result of the above, GAAP operating incometffierquarter increased to $12.0 million from $5i#liom in 2007, but decreased from the
sequential quarter of $15.7 million. Similarly, asfed operating income was $19.1 million in fougttarter 2008 compared to $6.9 million
fourth quarter 2007 and $19.3 million for third oie& 2008. Adjusted amounts exclude the impactetft @xtinguishment gains, acquisition-
related charges (in-process research and develdpmeentory stepip amortization), as well as facility consolidatiomanufacturing transfe
and system integration expenses. (See Tables Bdodreconciliations of adjusted amounts to GAAP).

As a result of the enactment of the research ameloement tax credit in October 2008, the effectaserate for fourth quarter 2008 was
29.3% compared to 45.4% for the same period of 20740.5% for the sequential quarter.

Earnings per diluted share on a GAAP basis wergdifer share in the quarter, compared to $0.12hmme in fourth quarter 2007 and $0.33
per share in third quarter 2008. GAAP earningsspare for fourth quarter 2008 include the impadhefgain on extinguishment of debt
during the quarter of $3.2 million or $0.09 perrshadjusted earnings per diluted share were $t.59e quarter, an increase from $0.20 in
the fourth quarter 2007 and $0.44 in the sequeqtiafter.

Significant actions for the quarter included thascire of our Saignelegier, Switzerland facilityasl as the initiation of the consolidation of
our Blaine, Minnesota, Exton, Pennsylvania and rbet®, New Jersey facilities into existing facési with excess capacity. During the
quarter the Company also took advantage of an typpby caused by the market unrest and retiredriflion of long-term debt at a 15%
discount, which would have otherwise been due mehf 2010 at par. This transaction resulted i8.2 #illion gain, or $0.09 per share, and
had a return on capital of nearly 20%.

Thomas J. Mazza, Senior Vice President & Chief iée Officer, stated, “We have worked hard to iempknt an efficient operating model
while making the necessary investments to ensunetgracross our various product lines. Despitergarecedented economic environment,
our strong financial position, the resiliency of @ore markets as well as the benefits of a morerse revenue stream, allowed us to achieve
our financial goals for the year. Overall cost rethn initiatives are on track and, along with oewvenue growth, enabled us to significantly
improve our operating margins throughout 2008.dditon, we believe our strong cash generatiorarfaial discipline and effective cost
structure will enable us to strengthen our platféomfuture growth and increase shareholder value.”

Product Lines

The following table summarizes the Company’s shiemajor product lines for fourth quarters and fidars 2008 and 2007 (in thousands):

2008 2007 % YTD YTD %

Business Unit/Product Lines 4th Qtr. 4th Qtr. Change 2008 2007 Change
Implantable Medical Components

CRM/Neuromodulation $77,84: $61,32: 27% $278,27! $251,42 11%

Vascular Access 13,17¢ 8,71( 51% 47,41 18,39¢ 158%

Orthopedic 35,74¢ - NA 142,44¢ - NA
Total IMC 126,76¢ 70,03: 81% 468,14( 269,82: 73%
Electrochem 19,83: 14,38¢ 38% 78,50« 48,92« 60%

Total Sales $146,60! $84,41! 74% $546,64- $318,74 71%




Implantable Medical Components (“IMC”)

Cardiac Rhythm Management (“CRM”) and Neuromodolatievenue of $77.8 million for the quarter incexh7% over the prior year and
14% over third quarter 2008. The fourth quarteg'sufts benefited from an extra week of operations.

Fourth quarter revenues for the Vascular Accesdymtine were $13.2 million, compared to the psiear quarter revenues of $8.7 million
and $10.9 million in the third quarter of 2008. §icrease was primarily due to the Quan Emertgqgisition in November 2007, which
added approximately $2.0 million to revenue overghor year fourth quarter, and an additional wekievenue.

The Orthopedic product line revenues were $35.lanifor the quarter compared to $37.9 million foird quarter 2008. Orthopedic sales
during the first three quarters of 2008 benefiredrf the release of excess backlog that was on &fatine time of the Precimed acquisition,
which has since been fulfilled. Additionally, theufth quarters results include the impact of the overall undemaarket conditions, includir
foreign currency exchange fluctuations.

Electrochem

Fourth quarter sales for the Electrochem businegment were $19.8 million, compared to $14.4 niliie fourth quarter 2007 and $18.9
million in third quarter 2008. The increase in satempared with the prior year is a result of tbguisition of EAC in November 2007 which
added $4.0 million to revenue. Additionally, theremt quarter includes the benefit of an extra wefedperations.

Financial Guidance

At this time, 2009 annual revenue is projectedednbthe range of $550 million to $600 million. Atldnally, adjusted operating income is
projected to increase from 10.6% in 2008 to betwkkeA% and 13.0% in 2009. Adjusted operating incem@udes non-recurring costs
associated with plant consolidations and integnatibacquisitions of approximately $10 million td3million. Although we remain confide
in our guidance we recognize that this volatilereroic environment does create some uncertainty.

Conference Call

The Company will host a conference call on Tuesbti#ggrch 3, 2009 at 5:00 p.m. E.T. to discuss thesalts. The scheduled conference call
will be webcast live and is accessible throughGbenpany’s website at www.greatbatch.coAn audio replay will also be available
beginning from 8:00 p.m. E.T. on March 3, 2009 ludtarch 10, 2009. To access the replay, dial 888-2810 (U.S.) or 617-801-6888
(International) and enter the passcode 86380200.

About Greatbatch, Inc.

Greatbatch, Inc. (NYSE: GB) is a leading develaged manufacturer of critical products used in maldievices for the cardiac rhythm
management, neuromodulation, vascular, orthopedidraerventional radiology markets. Additionallectrochem, a subsidiary of
Greatbatch, is a world leader in the design andufe@ature of technology solutions for some of theld/e most demanding and extreme
applications. Additional information about the Caany is available at www.greatbatch.com




Forward-Looking Statements

Some of the statements in this press release &edwtitten and oral statements made from timénte by the Company and its
representatives are “forward-looking statementghinithe meaning of Section 27A of the Securities éf 1933, as amended, and section
21E of the Securities Exchange Act of 1934, as a®énand involve a number of risks and uncertanfibiese statements can be identified
by terminology such as “may,” “will,” “should,” “agld,” “expects,” “intends,” “plans,” “anticipates;,believes,” “estimates,” “predicts,”
“potential” or “continue,” or the negative of thes#ms or other comparable terminology. In additibve information provided under the
caption “Full-Year 2009 Financial Guidance” abowemsists of forward-looking statements. These statémare based on the Company’s
current expectations. The Company’s actual resolidd differ materially from those stated or impli@ such forward-looking statements.
Risks and uncertainties that could cause actualtset® differ materially from those stated or inegl by such forward-looking statements
include, among others, the following matters affegthe Company: our dependence upon a limited murobcustomers; customer ordering
patterns; product obsolescence; our inability toketcurrent or future products; pricing pressuicarf customers; our ability to timely and
successfully implement our cost reduction and ptantsolidation initiatives; our reliance on thirdrty suppliers for raw materials, products
and subcomponents; fluctuating operating resultsjrability to maintain high quality standards farr products; challenges to our
intellectual property rights; product liability atas; our inability to successfully consummate amegrate acquisitions and to realize synet
and to operate these acquired businesses in aocerdath expectations; our unsuccessful expansitnriew markets; our inability to obtain
licenses to key technology; regulatory changesasalidation in the healthcare industry; globalremuic factors including currency
exchange rates and interest rates; and otherarsksincertainties described in the Company’s AnRagdort on Form 10-K and in other
periodic filings with the Securities and Exchanganission. The Company assumes no obligation tatgprward-looking information in
this press release whether to reflect changed astmmg, the occurrence of unanticipated eventdianges in future operating results,
financial conditions or prospects, or otherwise.

Use of NON-GAAP Financial Information

In addition to our results reported in accordanié accounting principles generally accepted intinited States of America (“GAAP”), we
provide adjusted operating income, adjusted nemnrecand adjusted earnings per diluted share. Tddjasted amounts consist of GAAP
amounts excluding (i) acquisition-related chard@sfacility consolidation, manufacturing transfend system integration charges, (iii) asset
disposition and other charges, and (iv) the inctemgbenefit) related to these adjustments. Adfis@rnings per diluted share is calculated
by dividing adjusted net income for diluted earsimgr share by diluted weighted average sharetaodtag.

We believe that the presentation of adjusted opeyacome, adjusted net income and adjusted egsrper diluted share provides important
supplemental information to management and investeeking to understand the financial and busimesds relating to our financial
condition and results of operations.




Table A: Operating Income Reconciliation (in thousads):

2008 2007 2008 2007
4th Qtr. 4th Qtr. YTD YTD
Operating income as reported: $ 11,96¢ 5,42t 34,894 20,02(
In-process research and development - - 2,24C 16,09:
Acquisition charge§! - 95C 6,42: 2,27¢
Sub-total 11,96¢ 6,37t 43,55¢ 38,38¢
Adjustments:
Consolidation costs 5,38¢ 531 9,01( 5,22¢
Integration expenses 1,49: - 5,36¢ -
Asset dispositions & other 227 3) 19¢ 96
Operating income — adjusted $ 19,07 6,902 58,13« 43,71
Operating margin — adjusted 13.0% 8.2% 10.6% 13.7%
Table B: Net Income & EPS Reconciliation (in thousads, except per share amounts):
2008 2007 2008 2007
4th Qtr. 4th Qtr. YTD YTD
Income before taxes as reported: $ 12,02¢ 5,09z 27,30¢ 28,68¢
In-process research and development - - 2,24( 16,09
Acquisition charge§! - 95C 6,42: 2,27€
Sub-total 12,02¢ 6,042 35,96t 47,057
Adjustments:
Consolidation costs 5,38¢ 531 9,01( 5,22¢
Integration expenses 1,49: - 5,36¢ -
Asset dispositions & other 227 3) 19¢ 96
Sub-total 19,12¢ 6,57( 50,54¢ 52,38!
Gain on sale of investment security - - - (4,001
Gain on extinguishment of debt (3,242 - (3,242 (4,473
Adjusted income before taxes 15,881 6,57(C 47,30: 43,907
Adjusted provision for income tax&8 4,072 2,13t 14,427 14,27(
Adjusted net income $ 11,81 4,43¢ 32,87 29,637
Adjusted diluted EPS $ 0.5C 0.2C 1.4C 1.27
Number of shares (thousan 24,10( 23,70( 24,10( 24,40(

Note: (1) Primarily amortization of inventory step-up.
(2) Tax rate utilized was approximately 32.5% for 2007.

Tax rate utilized for 2008 4th Qtr. was 25.6% -d&Raquired for the final quarter to get the fulayadjusted tax provision to 30.5% (full year rexeluding IPR&D

charges).

GAAP Financial Statements Follow




GREATBATCH, INC.
CONDENSED CONSOLIDATED STATEMENTS OF OPERATIONS - UNAUDITED
(In thousands except per share amounts)

Three months ended Year ended
January 2, December 28, January 2, December 28,
2009 2007 2009 2007
Sales $ 146,60( $ 84,41t $ 546,64« $ 318,74t
Cost and expenses:
Cost of sales - excluding amortization of intangibksets 98,15¢ 56,481 384,01 198,18
Cost of sales - amortization of intangible assets 1,70C 1,37: 6,841 4,537
Selling, general and administrative expenses 19,94¢ 12,544 72,63 44,67+
Research, development and engineering costs, net 7,722 8,05¢ 31,44+ 29,91«
Acquired in-process research and development - - 2,24C 16,09:
Other operating expense, net 7,104 52¢ 14,57¢ 5,32¢
Operating income 11,96¢ 5,42¢ 34,894 20,02(
Interest expense 3,26( 1,95¢ 13,16¢ 7,30:
Interest income (48) (1,027 (711) (7,050
Gain on extinguishment of debt (3,247) - (3,247) (4,477
Gain on sale of investment security - - - (4,002
Other income, net (27) (603%) (1,629 (447)
Income before provision for income taxes 12,02 5,092 27,30: 28,68¢
Provision for income taxes 3,52¢ 2,31 8,74¢ 13,63¢
Net income $ 8,49¢ $ 2,780  $ 18,55¢ $ 15,05(
Earnings per share:
Basic $ 0.3¢ $ 0.12 $ 0.82 $ 0.6¢
Diluted $ 0.3¢€ $ 0.12 $ 0.81 $ 0.67
Weighted average shares outstanding:
Basic 22,60( 22,20( 22,500 22,15(
Diluted 24,10( 22,40( 24,10( 22,40(




ASSETS

Current assets:
Cash and cash equivalents
Short-term investments
Accounts receivable, net
Inventories, net
Refundable income taxes
Deferred income taxes
Prepaid expenses and other current assets
Total current assets

Property, plant, and equipment, net
Intangible assets, net

Goodwill

Deferred income taxes

Other assets

Total assets

LIABILITIES AND STOCKHOLDERS' EQUITY

Current liabilities:
Accounts payable
Income taxes payable
Accrued expenses and other current liabilities
Total current liabilities

Long-term debt
Deferred income taxes
Other long term liabilities
Total liabilities
Stockholders' equity:
Preferred stock
Common stock
Additional paid-in capital
Treasury stock
Retained earnings
Accumulated other comprehensive loss
Total stockholders’ equity
Total liabilities and stockholders' equity

CONTACT:

Greatbatch, Inc.

Marco Benedetti, 716-759-5856
Corporate Controlle

GREATBATCH, INC.
CONDENSED CONSOLIDATED BALANCE SHEETS
(In thousands)

January 2, December 28,
2009 2007

$ 22,06 $ 33,47:
- 7,017

86,36« 56,96:

112,30: 71,88:

- 377

8,08¢ 6,46¢

6,75¢ 5,044

235,57: 181,22:

166,66¢ 114,94¢

126,38 103,85(

302,22: 248,54(

1,942 -

16,14( 15,29:

$ 848,93! $ 663,85.
$ 48,721 $ 33,43¢
4,12¢ -

40,497 30,97¢

93,35 64,40¢

352,92( 241,19¢

44,30¢ 35,34¢

7,601 22¢

498,17¢ 341,18(

23 22

251,77: 238,57:
(741) (140

102,77: 84,21t

(3,07€) -

350,75 322,67:

$ 848,93: $ 663,85.




