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Item 2.05. Costs Associated with Exit or Disposal Activities.  

On July 2, 2012, Greatbatch, Inc. (the “Company”) filed a Current Report on Form 8-K to report it had announced a proposed plan to 
consolidate its Swiss orthopaedic manufacturing operations. In accordance with Swiss regulations, employees had three weeks to provide 
individual and collective input on the proposed plan prior to any final decision being made.  

On July 20, 2012, the Company finalized its plan to consolidate its Swiss orthopaedic manufacturing operations. Under the plan, most 
major functions currently performed at the Company’s facilities in Orvin and Corgemont, Switzerland will be transferred into existing 
Greatbatch Medical facilities in Fort Wayne, Indiana and Tijuana, Mexico by the close of 2013.  

In connection with the plan, the Company expects to incur restructuring charges over the next eighteen months, which will include one-
time employee severance and termination benefits estimated to be between $9 million and $12 million, costs to relocate certain equipment and 
other disposal and restructuring charges estimated to be between $5 million and $6 million and non-cash asset write-off expenses estimated to 
be between $10 million and $14 million.  
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