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Executive Summary

| commend your sharholder letter and afforls reganding
Arge. You are dead on in your conctusions.”

Farmar Argo Senior Exccutive eman fo Vooe, February
26 20712
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Argo: Interrelated Issues ... and Opportunities BT

= Long-term inability to meet

avin ROE targets

Failura to cover cost of capital

= Expense and capital changas
represent 570 bps ROE

Lavish and indulgent culture
Imperial, unchecked CEQ
Inappropriata parsonal use
of Company assets such as
aircraft and corporate

apporunity housing
= Portfolio review represents = Nanity sponsorships
220 bps additicnal opportunity

» Corporate and olher
undersriting expenses

Docile, over-tenured Board
leadership

substantially exceed peers * Lack of independence
{$100man) = Saveare misalignmeant with
* |nvesimant portfolio sharaholders
improperly positioned * Anti-sharehalder govemance
* Business parfolic must be machinary
aptimized J L » Enfranchrmant
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Executive Summary

- Argo Group International Holdings, Ltd. (“Argo” or the "Company”) is an international underwriter of
specialty and reinsurance products in property and casualty insurance

= Ve believe Argo's corporate governance is shockingly deficient

— Significant misuse use of corporate employees and assets. including a flest of company aircraft and
alobal network of corporate housing, being used for personal benefit

Wasteful spending on corporate art collections and lavish office space

— “MWanity" spensorships that further the CEQ's aspirations and lifestyle that serve litthe or no corporats
purpose

~ Rank inability to oversee CED or hold him accountable: compensation amounts and structure very
troubling

= Argo's current Board leadership is weak, deeply entrenched and must be held accountable for the
Company's myriad failures, in our view
~ Aged and over-fenured - five legacy Directors we seek to replace have an average tenure of 18 years

- Lacking independence - long tenures, conflicts of interest and overlapping relationships among legacy
members with each other and with CEQ

Misaligned with sharehclders = independent Directors own 0.5% of common stock, all of which has
been granted to them

— Entrenchment — recent Director appointments were reactive and violate Comparny Bye-laws
Voce seeks to remove and replace the "Big 5" = Woods, Browne, De Leon, Josephson and Power

Bl AN SNt pricn nlemalion wil B as al 209, e Ll Samed RSng day pis i Wena's pubic irnolvamenl, aikess oFsnegs indsaled
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Executive Summary (Cont.)

- Argo's expenses significantly exceed those of its peers
— Argo’s purported expense reductions are illusory: it has simply transferred costs from its underwriting
business and buried them in its investment portfolio
= Az a result of its profligacy, Argo has failed over a long period to earn an acceptable Return on Equity
["ROE™
- 2018 ROE: 3.6% 10-Year Average ROE: 5.7%

— Argo has long traded at a meaningful valuation discount to its peers due to its inferior ROE and inability
to earn its cost of capital

PIBV of ~1.2x vs. Peers ~1.7x
- While Argo stock has recently appreciated, skeplicism is warranted about the sustainability of this increase
— “Rising Tide" — Argo's stock increass has been merely in-line with its industry and peers
- Almost entirely from expansion of its book value muliiple (F/B\), rather than fundamantals
Large amount of "spec” imbedded due to rapid rise of M&A in the insurance sactor
— Risen 14% since our investment became public {2/4/1%9 through 4/26/19)

- In the absance of sustained improvement in oparations and ROE, Argo is likely to revart to its previous
valuation

= Immediate. substantial expense reductions ($100 million} are possible and necessary to boost Argo’s ROE
by 460 bps
— Run-off —we believe Argo could boost its ROE by divesting its portfolio of legacy liabilities
~ Corporate expenses — we believe Argo could boost its ROE through significant expense reduction
— Investment portfolio — Argo's investment expense ratio is 3x its peers

vocecapital




Executive Summary (Cont.)

= WWe believe a top-to-bottom investigation is urgently reguired

— Immediate investigation into expenses, compensation and corporate perquisites by a credible external
law firm and oversean by a special commitiee of independent Directors

- Reconstitution of the Board and all committees; removal and replacement of five legacy Directors

A thorough review of Argo’s capital allocation and portfolio of businesses is alse required, including a
potential divestiture of its international business, exit of underperforming businesses and potential major
capital return

— Our analysis suggests 110 bps of ROE opportunity from enhanced capital allocation and 220 bps from
portfalio rationalization

= Voce has nominated five highly-qualified. experienced and independent Director candidates to replace the
“Big 5" and bring credibility and expertise to the investigation and business review
Bernard C. Bailey, Ph.D
— Charles H. Dangelo
— Rear Admiral (ret) Kathleen M, Dussault
- Carol A. McFate, CFA
— Micholas C. Walsh

= While Woce is not sesking “control” of Arge in any sense, we includs a few “starter kit" recommendations
for the new Board to consider in its early days

= Voce presents multiple potential paths hersin to value creation
— Opportunities to hoost ROE 190 bps — 780 bps
Could result in share price appreciation to $83 — $126 (26% — 90% above current)
vocecapital




ROE Opportunity Summary
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Currently the President of the Cormmitles
far Ezenomas Develepment FCED), a
business-bad, nenpadisan scanemic think
fank

Fravicaely Chairman and CED of
Aathienti (S0 by the Carkde Sreup lo
Efig Water Enaigy in 2017)

Provicusly rn his own cansuting
compary, Paraquis Ssiutisns, LLC
Fravicusly served as Fresiden! and CEQ
of Wisage Technelogy, Inc. [Masdaq:
WISGE), where undes his four years of
leadershig, Viisage's markel
capitalization grew fram 360 milisn t
ever 31 Bdlicn

Comporate govarnance axpen with &
Fn.D in Mansgement fram Case
Wastarn Resers Universty

Charkes H. Dangelo

Previously sarved in senior executue
and diracicr rales a1 subsidiaries of Stanr
Companies and played a piveial rale in
growing the 5ol and pesformanca of
Starr's insurance oparstions

= Presdent and COO of Slar
Insurance Holdings, ne.

—  Presdent. CEO and Direchor of
Starr Indamnity & Liakliby
Compeny

= Presdent, CEQ and Direclor of
Slarr Surplus Lines Insurance
Campany

— \ige Chairman of Bemmuda-
based Star Insurance &
Rainsuranca Limiled

Servad in varinus senior management
rales a8 AIG, including Head of Glabal
Rainsuranca

Praviously Sanar Vice President for
Corporste Servces of Unted Sendices
Ao Association (IS8
Farmer Senior Execulive in the United
States May with 34 yoars of
distinguishad mildary serece
— Direstor, Logistics Programs and
Caiparate Operalions n e Cllica
al 1lva Chied of Maval Cperalions
~ Commandar, Jont Contrecling
Command in Iraq ard Afghanistan
— Deputy Assislant Secrelary of lhe
Mavy Tor asquisitien and Lagistics
Maragerneanl
Praviousty sarvad on tha Board of the
Military Cfficars Assosiabon of Amariza,
Cheaman of the Governancs Commithae

All of the Nomineas ara completely independent — none have any financial ties
fo Voce nor are they receiving any compensation from Voce
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Our Nominees: Highly experienced, fully independent

Praviously the Shied Investrant Odficar st
Herox Corgorabon (MY SE XRX) whare
she cvarsaw =512 bdlicn in retirzmant
asgels for Morlh America and UK plans
Pravicusly Executive Wioe President &
Glabal Treasurer for XL Glabal Serdces,
Inc., & subsidiary of XL Capital Lid, a
Ieading Barmuda-based glohal insurance
and rensUrance Company

Previvugly held various posilions with AH3
and The Prudential Insuranee Comgany of
Aarerica

Fiecesead the Gorporate Flan Sponsar
Indusiry Innavation &wand and was namad
ta the Chiaf Imvestment Officer Powar 100
by Chisd tavestmend Officer Magazing snd
hiohorad by instiunional fnvesior

Unhil Apal 2019, was praviousty & Diractar
at Jarding Liayd Thompsaen Group plo
{LSE: JLT), 3 London-basaed global
InsUrance broken, whars he wes a
rmamber of the Remuneration,
Compansalion and Audit and Risk
cammitiens, which wes sold 1o Marsh &
MoLennen Companias. Inc. (MYSE: MMG)
for £4.2 billion (L5555 bilion).

Praviously served in & variety af
underariling. disirivulion and senioc
managemeant roles al AIG during a 404+
year lenure a5 wall as a Direclor an
rEnarous AG subsidianies

Praviousty sereed as a Dirscior of Ascot
Unckerwiating Lid., 3 Llowd's syndicate and
canlinues b sarve on the Advisory Board
af Maorkom Rese Fulbeight

All of the Nominees are completely independent — none have any financial ties

vocecapital
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About Voce Rl

= Woce Capital Management LLC and its Mominees own 1,905,469 shares of Argo
— 5.6% of shares outstanding: #4 shareholder and largest actively managed investor
= Woce is an SEC-registered investment adviser founded by J. Daniel Plants in 2011
= Voce pursues a value-driven, governance-focused investment strategy
= Particular expertise in healthcare, technolegy and financials
— Investor base comprised of leading foundations, institutions and family offices
= ‘oce's principals have extensive experience in corporate governance and shareholder value creation
— Voce principals: Goldman Sachs, JPMorgan, Morgan Stanley, TPG, Moelis, Sullivan & Cromwell
= Woce selectively uses activism to create value for all shareholders
- Majority of investrnents are passive or involve cooperative partnerships with management
= Woce has led numerous successful campaigns for change — examples:

Strategic Capital Allocation Corporate Governance

IRAGI & G-OPLINK L U | Poe  patus

WEBIT AL @
T A st angloghs

= ‘oce's efforts have securad numerous important governance victories, such as de-staggering of Boards,
repeal of poison pills, adoption of majority voting and defeat of dilutive equity issuances

= Awverage refurn to public shareholders across all 14 of Voce’s activist investments is 18.6% (vs, 8.8% for
the Russell 2000 and 12.4% for the S&P 500), with an average duration of 512 days

vocecapital



Argo’s Indulgent Culture

“The place is a morgus on the inside., and to its employess snd an the autside,

self-published bock by Mark Watzon (you have to laugh-the publizhing
company is ‘Mark Watson the thid,}). As a shareholder | wanted to explain
wihat goes an at the ground level "

- Cument Argo empioyee emai to Voce, March 26, 2079




Argo’s Indulgent Culture: Summary

There is no demarcation between CEO Watson's private interests
and Argo’s corporate assets and priorities

» His “personal wehsite™ (owned and operated by Argo) describes himself as a "sailor, runner,
climber and car racing enthusiast’

« Argo has long sponsored many regatta vacht races, Grand Prix cars and the like
« Argo's entire corporate identity, branding and image are nautically-themed

« CEQ Watson travels around the world on Argo's G-5 fo these events, not as a corporale
aponsof, but as a participant and direct beneficiary of carporate largesse

#) CEO's obsession with art and architecture has led him to personally
select, design and furnish lavish office space around the world
+ Voce estimates the NYC Office alone cost shareholders at least $347M in incremental capital

CEOQ Watson’s lifestyle and hobhies are underwritten by Argo under
the guise of corporate marketing (i.e., vanity sponsorships)

Fleet of private aircraft is indefensible for a company of this size

Global network of corporate homes for CEO Watson - including the
glass penthouse duplex in NYC Argo tried to conceal
Argo’s attempted justifications of these items are not credible

@ 00
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Argo’s Code of Conduct & Business Ethics

& Arco crouP

Code of Conduct & Business Ethics

. Conflicts of Interesd
A tconflict of interest™ exists when a person’s private interest in any way interferes, (or might appear to
anterfere ), witl tlse busisess interests of the Company, its sharehalders and itz policy bolders. .. Confliets
of interest may alse rise when a key functicnary or employves, or a member of his or ber family, receives
improper personal benefils as a resalt of his or ber pesition in the Company or any of its affiliates (Outside
Finaneial Interest).

13. Protection and Proper Use of Company Assels
Key functionaries and employess sholl protect the Company’s assets and ensure their efficeent use, Thedt,
carglesaness, and wasic have a direst impact on the Company's profitability, All Company assets ane to be
used for lenitimate Company parposes,

Sowen! Ao Groug Coda al Conda & Busingss EMhics

vocecapital



No demarcation between CEQ and company

Argo resources pay for CEO’s “personal” website

rogrerape: [C]hief exesutive of Bermuda-based inswrance company Argo Group abruptly shatbered his web site. mawiii.com, on the
ﬂ%ﬂ( same day hedge fund investor Voce Capital Management blasted il a5 proof that he has bean using the company's
coffers o make himself look like a big shot advenberer and philanthropist.” (226598)

mewiii.com U —
T i Dommiain mfarmation
MARK E. WATSCHN Il ookt ey
=y et

Fuagasarad S il
Ll O AP ET
Uciaiec D 02005

[T el e dired

clrtRarmaTronibines

sbplalii

charetipdsrabasinie

-

P
[ .

Reghtramt Conkact

CrpwEMEE AR

CEQ Watson's personal website domain is owned and operated by Argo and Argo’s Senior Vice
President of Corporate Communications is listed as his publicist

vocecapital




No demarcation between CEQ and company m :
Our CEO in his own words...

Source: Y mes s 0o Can be wiessesd al e Ango-S0E com
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No demarcation between CEQ and company

Why are CEO hobbies shareholder responsibility?
 souce Q@  Resut |

Architecture INTERKR CED has meticulously served as lead designer on
(MBS several ostentatious office renovation projects
“Watson was inamalely

Campany has made expensive, long-term office
space commitments in ultra-premium global
lacationg

invatved n the offce’s desgn
fram blare the space even
had functiorad flaors

Art il - Argo mamr,ams a cnfpomte art mllsctlm
= - "; ‘ne““ - GED ulilizes corporate jel fer arl buying junkets
Mk E, Watzan l'l e = Company's “art lle” insurance unit wriles ~520% net
premium
= Argo donates o museumn where CED is a Truslae

Argo has sponsored wo separale ePrix race car

Race Cars
teams
& I ; 1 B CED travels arcund the world on corporate jel te
| Fermula E s jusl extiaoidnary paticipale inaces
- CEO Watson
Yachting P CEQ is an avid saitor who appears to have
Tl his fres time pow can find him SHIDF}E‘:‘I‘&GNQO-SPDHSDIIEU lear_r_m
on the water. He skippered a 0. Argo title-sponsces muliiple sailing teams and races
et bioat...* : CED travels around the world on corporate jet te
Mark £ Witson B 8 Gonsmiarsciid - 15 Jun 2114 participate in races _
What ta da on Fathers Say? 5o racing «  Even Argo ‘charitable contributions” go to sailing-

related groups

CEO Wafson: “You should never confuse social and business objectives.” We agrae.

vocecapital



) Design, art and architecture

Architecture

Lavish, award-winning office designs and locations
San Antonio Office

New York Office London Office

INTLRIOH L “Wie're more well known in Londan ard Hew
TSN -Re'_pnrt Yook thar we are bere in San Anlonio” = CEOD
WWAIRIN WaS Intimatay In i : “fnzad elimber and yachlsman, Watsen is bath Watzan
design fram befone tha space sven Fad the architzc! af the inkzmatonal hakdng company
Tunclions Noers.” and the design-conscious maestreof the
dowrrawn affices ARCHITECT
5 RN " “TFG Rk warked Win 1Ne Company con a
lerc:ﬁlzﬂumlrﬁbun: in 1his buiidng.” = CEQ rurnber of prajacts over fhe yeas, incuding
- trsr Boglon oftce
vocecapital



) Design, art and architecture

NYC Office: ~$50 million

capital on the NYC office lease alone, and likely much more
= What we know:
- Argo moved from a 17,000 sguare foot office at 10 Broadway
— Argo moved into a 48,000 square foot office at 413 West 14" Strest
~ The asking rent in the new space was $100 per sq, ft. annually, and Arge committed to a 15-year leagse
— Ewen at rent parity — very, very uniifiely — this implies a net increase of $46.500.000
— Argo’s annual rent expense increased from 312 2mm in 2016 to 321.0mm in 2017 and $21.8mm in 2018

~ Argo's 2016 10-K expected 2017 lease expense $11.3mm, so actual rent was 2x the expacted
amount; we believe that delta was driven by the NY office

= \What Argo should explain:
— How much additional shareholder capital was invested in the renovation?

~ How much capital was spent on the extensive custom furniture. lightin 7
“When we starded working on this space.
CRAINTS we never imagined that our targst tenant

R AR Id be an insurance firm.” — Paw Amich,
Bemuda-based Argo Group is st to lease 45,000 square feet ot 13 West | [\, "y r " ~nnr [Safiar Rep)

1dih St . . Aski nt fior th r

square fool, Argo was represented in the 15-year deal by CBRE brokers [——

Chrlstopher Mamﬁeld and Gerry Mmrvskl TMW “Argo executives could've just renswed
Ar i 5 their lzase and teken ancther 10,000

ceilings al the huﬂﬁlng i The ﬁrms wﬂhﬂ&l_uﬁmhm& wlll be ﬂqb:fnl'EE:t :;Tx.hlnch%

roughly 2800 square feet and could be used for executive offices or a At ihe e Bl o e SaaiHen

mL:ugfeance room.” — Crain's Mew Youk Business (35/2017) Marmaging Execiiive, TPG (Desion Firm)
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€} Design, art and architecture

NYC Office: No expenses spared

'\."I LR NITTEHICH ST RIOH
MR RS PHHER"
'l was past rEw, lTF‘Gs managing '15]0mn10dlﬂu5 gray seclional sofa by “TWorkstations are Buminated by LED

amcuuu‘e] Fiszhitar notas, ‘literaly just a ;arx:a Fiota End amrelnplrrg Ha! m downlights that east a smf! brighiness.
They're
anclent texts,” Flechter says of the knear

faaturas, nul.rm!.ﬂd.tm_mmlm_uumm

Charles and Fay Eames Mun‘dnum{.‘smup
{ask chairs covered in yet more Argo blue, ™

Caught red-handed? “Mark Watson is in the NYC office with what appears to be an interior de&lgnerand they jU:ﬂ'T toak away
all the lounge chairs and $10K couches.” = Current Argo employee email to Voce (4/10/18)
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) Design, art and architecture

Art

[EReport
“Ar P hawe i in her CE

wanil o share lheir personal passions with employees and disls.
. Weodcul grints, pholograpns, daie images, pan Bng Ink Orawings,
and even arf fumiure serve as a ‘goad shmuwant’ far empleess snd
clienls @ike, said Mak E. Watsan [, the comgany's CEQ and chief

art lever.” (TAAMTY

[EReport
“[Hjame b3 are of the city's bast corparabe st eollectians it
irchudes slunning pieces | . Facen s raveied 10 Flonda 1o
o I MEresar aliaclicon al A lapel Migmi Bagch, 3 mgo
I rt . Watsan's afistic slamp on the Argo
office. . . Watsan backs ab il as & Blank camvas™ (12596

about f our L

ARIST art title business (~320k NWF per year) in no way justifies the
and money Argo and its CEQ dedicate fo corporate a

vocecapital



) Vanity sponsorships

Race C ars CEQ Watson: "It's fun fo ba in the middia of it all.” Apparently so.
0 Wik E. Wanan 11| B T o Wk £ Wrsan 1] =F ﬂ Mack E, Wantsen 11l 8 =

@argo_group is ready to chaer on ‘We're reedy 1o watch @ DragonRacing hitthe  Looking forward to watching @ Dragonfiacing
@G EONDRAGON today at the track herg at the #RomatFric, Good lck live in action this weekend at the #ParisePrixl
Priz. Good luck. tearn! teaml #Farmulat

ok Argadroep B Do ¥
P iy e ferive :
0 Mark E. Watson 11l @ PR

The ePafisePrix 16 abaut 1o 'u(tgin and

Dake 1433018
wert: Marmkesh eFri
mam: Oragon Racing

Lacation: Marrakesh,

Barocco

Transpon: Unkroan

Date: H2A02017
Euank Parns aFnx
Taam Dragan Racrg

DCute: 40122018
Event Rome =Prix

w

o Whark: E. Wirleon 1118 oy = ﬂ Mark E. ‘Watscs 11| 8 T i

It was great to see Jay and the
DeaganRacing 12am at the SM¥CePi
Goad luck in Mentreal, #Formusak

| enjonved wilking the grid before the race,
Thie carmpetition will b fierde today, | with
ETeamagur the best. #LondanePrix

0 btk 1. Watson 11 & e
It was great maeting the @TeamAguri drivere.

| loak foraard te seeing them out on the
track. ¥LondonePrix

: Oragon Racing
calian: Hroakim, MYS
Tran : Aroo's G5

“We ke Ihe innovation  and  lhe E_ & : Dahe THE Date: 7206
sustainabllity of Formula E. We fowund the ; : Exert MY aPnix Evart Lancicn aPnx
leam that we think 15 a really good fit wilh | B ) Temm: Oragen Racing Taam: Dragon Racing
hal's Dragon Racing' = 3 Lacatian: Brooklyn, W'YC Lazation; Lerdan, LK
ﬁa;‘; PR 2 o it TR Transoen: Agos G-5 TiaaEoar Unknown

vocecapital



) Vanity sponsorships

Yachting

Recipients of Atge Funding:

o Pk E Viation 18 9 [ Salling Spansorships: fponsnrad Races:
- = Wastas 11% Hour Racing || = Argo Group Gok
Grenak race in #Laglera and the guys did a = Artamis Gup
greal ek of staving fecused right 'Lll the &nd. | . Animedca = Arge Group Fro b
ey To o teamn! Thank vou Tor having me i - Team Tauman Regetts
aboard,
o Poarks B, Watson 11 & = _ | Eailing Charilies:
f = Andrew Simpsan Sailing Foundatan [ASSF)
I'm thrilled 1o be joining @ Vestas1 1thHaur = Endeavour Cammunily Saiing

Mark E Watsgd,

LDt 502098

Evanl Wolwa Ocaan Rasa foor 8legZeen 1o Lisbon. & big anreuntement |« Sloep Faundastion
Tesm: Veatss 119 Hour Radng |12 follow tomorromw =
ﬂ Mark £ Watsos 1118 [pcatioe Mewpar, Rl Lt BAFI2097 0 Mkt Wikaors W —
Trarspord Arga G-5 Ewanl Welva Ooean Rasa [CED Watdon jting e =
It's great to see the @vestas] TINHour team boad for Ley Zero) & great day of races as @ArtemizRacing

g Eam. Vealsz 11 Howr Raa
atthe #¥OR Newport stopover. We're ready || ecation Sae Mals, FM;‘?LESI:M Prrlugal

far the in-port race Tranapod: Arga 545

4 \V ﬂmn__r.v_mm..., i %

The 35th samaricast als are finally here! g ' Watsea 1@
Ready to cheer on i sRacing throwgh e
5 and playpaifs

finishas with the lead. Great job team!

- Glad | have the opportunity o observe
today's races with 2 great group of young
“1 sailors from the C.OY.CH.

)
Y i i Feemis P

Cabe:; May-Jin 2097 § Paww! from S26201 T
Ewvanl: Amasica's Cup

Team: Aremis

Lecation Bermuda

Jrangpori; Arga 3-5

Dater 99020108
Ewent: Lous Vuillon
Amenca's Cup Word Serms
Team: Aremis

Locatior: Taulan, Franoce

Transperd: Arga G-5

vocecapital



) Vanity sponsorships

Yachting (Cont.)

0 Mark £, Wataon i 8 e .y Stk £ Watezn 118 P . |Bargesacing leck wha's joired the feamifor
B rwtosrros the #lnPort®ace! Home taam nwm finish!

Ermmadpned

JEdrternisRacing fought hard this weekend Enjaying pre-race raception bafore
and shewed same great teamwork, | look torarrow's #Americaslup challenge. Go
forward 1o the next challenge. ArtemisRacing, ¥LVACWSNY

@i ) o @EnTEe =
The @aramlsfacing ine up for today's race
looks good. Ready to cheer on the team:

oW I:Ir,-'d.nng Zh FLOVACWENY

Andrew “Bart” Simpson was a great sailor and
a chirar Triend to many, Wa hanor his legacy
tenight.

' Argi Resing S
it (= imadics oy are rea-:.'y i race
T ringer showed up| Smar

Date SHE201E
Ewent: Wehwa Doean
Race

Team: Alimedica
Location: Meraport, RI
| Transper: Unkrcrm

Dale: 7202018 Ceter, SB2016
B Euerd. Lowis Waitton Evail Louis Viitton
Arerica's Cup Waikd Amevica’s Cup Werkd
Secivs | ASSF Benelil e
Team. Arlemis

OMnl.mm-l ==

Looking forward to participating in this
weskerd's Wiz Serles Barmuda,

g

Dt 4152015
Evant W32 Beimuca
I&aﬂl Unkngwn
Logation Banrude
Tearspoil: Argo's &-5

vocecapital



€) Vanity sponsorships
Corporate sponsorships

‘In our industry, everyone goes on a golf outing, so we're always trying to find ways to be unigue and
different.” - CEQ Watson

Ehe New {lork Eimes
“Wealthy titzns have alweys steered the mythic 156-year-old America's Sup, from JP

Maorgan and Harry Vandedadl fo Ted Tures and Emesto Bertarelli The foading

playground of the rch i expanding dramatically to make reom for 8 corporate
lliustrative America’s Cup Team Costs cenwention of spansors, . - Mew York Temes (040707}

bl |

=T o :
Tatai Amt. | Per Year) i o i‘:—'\'!?i.'lﬂ

Teom Tane lusshy | (sig | “The boats alone cost betwe WJ:F! -] S1I:I. illi nd t beams haw

T. o 11 : T o en §8 million million, and most teams have a
ol e s : g backup just in cage. However, the boals are only part of the slory, because you alao
Lunel Roses (021) B0 30 have 1o take into account the entry fae (53 million), the staff (Oracle Team USA had
Tearm Mew Zealand E100 [ 130 people in 2013), the cost of shigging all that sailing equipment ascund the werld,
Aremis Racing (2013} &140 If 35 : plus ozsls of rnafmenmc: cne:raﬁ-:n;hmd incidllaniula L 0. estims g

mounling & success Merics campaign eosts over million...[To

Land Reper Be Toam b : el fransport the ships, teams] typically disassemble them. package them up, and ship
MEQS Team UK (2021} $I53 - 30| them on lagsr Boats of planes fo the tune of uadreds of thausands of dellars i
Team Auslrais £150 | %38 fransport and insurance fees.” — Cudsice Onfine (206
Average s s |

Z The F2ew Fealand Weralo

“Big feams such as holders Alingha, Tearn MZ, BMW Omacle and Luna Rossa are
estimated 10 spend 53 million o 53.5 million 2 month on thelr campaigns, with sonme
. i sors investing lig G4 il gr four years.” — New

main Spensors investing
Zealand Herald (G24007)

Given all of its sponsorships, Argo's claim to spend less than $1 millien per year in aggregate is
simply not credible

vocecapital




@) Wile High Club
Why does Argo need a fleet of 3 corporate jets?

“People offen ask: ‘where do you spend most of your
time?’ My short answer is, 'In the air."" - CEQ Watson

Arge's G=5 Argo's Recent G-§ Destinations '

« Argo has a Gulfstream V {Tail No.
M1TND)

« Ower the last 3 calendar years, the G-5
has logged more than 584 flights and
1,484 hours of flight time

« Argo also has two additional fractional
jet ownerships

e g e
o e B

Even if Argo’s G-5 were being used exclusively for business purposes, the expense

for @ company of Argos’ size to carry such an aircraft would be completely unjustified

Egurpe: Fhghtswane
1. From reuranos Inskder, represents Aight aoidty of pricd thece yeors on G5 jet only

vocecapital



@ Mile High Club
Suspicious use of corporate aircraft

February 25 letter, flight logs reveal egregious use of Argo's corporate G-5 jet
{one of its three planes)

# Flights # Flights # Flights
Location Origin Dastin. TolFrom Comment

+ hr. Waison resides hera, making 1hasa frips parsonal
SN A, T commuting expanses jeven whan on business)

Harrilton, Barmada 58 57 115
Morth Kingslown, R 28 28 G ~ Sarve nearby Mewpor, where Mr. Watson has & home and
an active communily and social presence
Frovidence, R 9 ] 18 * These woukl be personal carmmuting Bxpenses
+ hooording ko ks Movember 2018 Employment Agrepmint,
Tolal Rhode |stand a7 57 74 his. principal place of business s Bermuda
5 = Maost frequently Miami, whars Arge owns thiee residenlial
South Flanda 23 23 45 Aaearnl i e
Asgen g 5 11
» Inciudes 3 rips for the Mics-Maonte Carlo insurence industry
France 12 14 27 PPl
Puarta Velans 6 6 12
Oiher Nokable Destiralions:

Jamaica, The Bahamas, Anguila, 51, Maarden. Marco Isbnd, bdapa. Santa Bashara and Sonoma

Sowce: Fighthwae

vocecapital



@ Mile High Club
Business or pleasure?

We believe the G-5 corporate jet use is frequently for personal reasons

Example: Watsaon Family Chrstmas Holiday Vacation 2007
Departure Time Destination Arrival Time | Hours | Day |

« We were abla to confirm much of CEG Watson's travel by
mafching flight lags to his hyperactive social meadia
presence

San Artanc nl 2017-12-14 0 48aK CET Bermuza Int'l 20171214 02 12PM AST 3232 Thurs.
Barmuda 'l E017-12-95 D2 43PN AST Talerbom 20T-12-15 0412FM EST =28 Fri.
Tesarboin 171315 100 10F EST Copanhagen M T-12-16 111600 SET TR Fr.
London Slarsted 2007127 DR ZEPM GMT Cooenhagen 20171217 054198 CET 117 2un
Copanhagen 271218 140PM CET Cochin Irt'] (Kachi Inl'l) 20471215 1Z04FM 15T 553 ManTuae
Cochin Infl [(Rach Inty) SO0 71221 DEZRAM 15T Hinduszan Birpart A0TFA2-30 1A%AM ST Crig Thirs.
Hresustan Arparnt 2017-12-21 0S:22PM IS8T Liiapur 2017-12-21 9T 3PK IET 1:50 Thrs = = 5
Lidaipur EO1T-1F-24 010450 15T Saipur {Sangener) ria wa S, 1
Agra 20171231 013270 15T Amsterdam Schiphaol 20171231 054478 CET B2 Eun !
Amslerdan Schipghal 2015-01-02 03:50PM CET Talerbom 2015-01-0Z 05 25PM EST T35 Tues. :
Tedarboro E018-01-0G 03-4TFM EST San Ankan Int 01 B-[1-03 06:0EPM C5T e Wiard, 1
1
i oiaan e e N W S i e '
B LRl ]
1
1

« Twitter feed and “personal” website confirm suspicions of
personal use of corporate jet

+ Az 8 courtesy, we concealed famity member identities from
the phota

vocecapital



9 Argo’s global network of corporate housing

The Argo-Watson NYC Penthouse Apartment

Argo's artful defense — “The Company did nof build, nor have we ever had, a penthouse apartment

above our New York offices” - falled to mention that it actually does own exactly such a home for Mr.
Watson, a mere six blocks away

= Just as we originally wrote, Argo does in fact own a “glass penthouse apartment” for CEQ Watson
— 177 Ninth Ave, Penthouse E, New York, NY 10011; 3 BR / 3BA duplex home

« Purchased for $5.795 million in 2016 by AGI Properties, Inc. — the same entity that owns the Miami
“investment properties”

« \We have independently confirmed Mr. \Watson lives here

= Located in the exclusive Chelsea Enclave, "open views and beaming light from the continuous walls of

glass pull you fram the entry through to the large living room and dining room and out onto the 41 foot
long terrace.”

e LR PR o &

Argo should be ashamed for attempting fo misfead shareholders by omitting
this material information from ils response

vocecapital
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@ Justifications not credible

Argo’s justifications for this abuse are untenable

Argo's Justification

Corporate art collection and arl boondegghes
raguired by Argo's "ar title” business, ARIS

“Art Basel, which was also attended by Arga
clients, relates to the company’s art-title
business’ — According to a person familiar with
Argo’s thinking by The WSS (225/19)

“Cost. . . is less than a million dollars” (4/12/19)

“Company sponsorships are nat a significant
pertion of sakes and expenses’ (22519)
"Sponsorships are effective marketing tools |
They allow us te align cur marketing with our
farget clients (4/12/15)

“The awner of the Farmuka E race-car team the
campany spensors Is a chenl who generales
more in premiums than the cost of the
sponsorship” (2/25/19)

“Jet use is normal for a company ke Argo with
affices all aver the warld” (2/125149)
“Execufives . . . arrange for use of corporate
aircraft for personal trips, they do so at their
own expanse” (41214)

=

K W

"

"

Reality
“vanily business' — ARIS kepl onky $20k of net
premivms in 2018 of the 3207k it wrote

In the last five yvears, ARIS has wrillen $1.50M of
premivms and suffered $5 3mm of losses

Ewven §1 million i absurd for a small company like
Argo to waste on artwork

Recent America’s Cup sponsorship benchmarking
indicates $20 - $30mm per year required from all
SpONSOrS

Sponsars twe separate boat racing teams
Spanzars 45k nautical mite Volve Ocean Race

Given Arge’s ~28% combined (expense) ratio,
justifying sponsorship costs with premiums
suggests both wildly unprofitable spand and
questionable ROl mathodalogy — would need o

generate S0x jusl 1o Break even

We have docurmented countless trips to locales with
no Arge offices, personal commutes, family vacations
— many of which match CEC Waison's Twitter feed
Unlike housing, there i} [

of sircraft reimburseament — suggesting to us there
has basn nona

We believe the costs of these are far greater than Argo's attempted depiction of them as immaterial

vocecapital
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Argo snapshot

= Arpe poovides commercal spesially inswance and reinsurance i cebGr, warcepy A par aiare e e ol o detl
products glabally 2
- Cormpany segqments: Capitalization: Fralil]
Shara Price (a8 of unaffectad date 2119) F66.0
= Excess and Sumplus (ERS) lines focused on
US-basad rigks ihal standard market s SR IR o
wivilEreg o unable 1o underwrile Markat Value $2.243
= Mainly sald Ihrsugh Colory Specisty Pius Diabt s580
® Alan ungarwies admatled busineas Ehrough
ratail brakers | agents Less Cazh and bivesiments (5138}
= Moslly  flangels  business  classes  and Enterprise Value $2 634
indusies with dstinct rigk profies
Financial Matrics 20184
= Over bwa-thirds of pramivns regresent Lloyd's Ravanie $1.802
Syndicate plalfarm based in Lesdza and
fosused on undenariting global propery, non. Gross Wiitken Premiums 32355
UZ liabilgy, rmarice, energy and  specally Linderwriting Income [=13
nsurance
= Other inlematicnal inclides  Bermuga, | Teestmantncoma 3z
Segurps and Glokal SE, which are properies Bt Value 1747
based in Bermuoda, Brazil oand  Malk,
respectively offering casuaty, property ard Valuation: A of 219
prafessional lines
= Addtional presence in Singapare, Shanghas i Jide
and Dudyai Ky Operating Watrles 20184
® Includes culstanding liabilties associsted with Comnbined T el
- daoontinued linas previcusly undensitten by Dividend Tield 18%
insursnce  subeidiaries, sk managament Returm on Eguity 6%
policies wrilten by a business unil that has
since been soid to 8 thid parly, and Gher  FrE (ecembe

vocecapital
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Argo business overview

3 1 : Met Written Premiums Mix (LTM
« Focus on non-standard risks that the admitted insurance

markets hawve difficulty underariting

- Tends to be areas where pricing still supported by
qaod exparience

- Recent enfry into re-insurance through acquisition of
Ariel Re

+ Global oparations
- U5 admitted / licensed in all 50 US states

= Prirsary
Irsurance

* Reinsirance

- Two Lloyd's Syndicates

- Multiple global centers (Dubai, Shanghai, Sao Paolo,
Singapare)
Barmuda reinsurance platform il
Selected entities ! subsidiaries in EMEA, LatAm and * Londan
Asia = Berreda

Diversified distribution relationships
Financially strong (“A" rating fram A.M. Bast)
Diversified by geography, product and strategy

= Brazl, Az and
EU

vocecapital



US Operations
Segment overview

Overview

« 20+ year underwriting history
= Underwrites on largely non-admitted basis
= Strong brand and reputation in E&S lines
= Differentiated distribution, wholasalers and
coverholders
— Strong relationships with national, local
and regional wholesale brokers
= Across all business enterprises
— Focusad on small and medium accounts
« U5, Operations include the following risk-
bearing business units:
— Colony Specialty
= Argo Pro
= Argo Insurance
— Rockwood Casualty
= U.8. Commercial Programs
— Argo Surety
— Trident Public Risk Sclutions

Source: Wooe reseanch. Comgarny Tings

vocecapital

SE00D

31,500

34000

a8

Gross Written Premium & Combined Ratio

2m5

s Willan Premium

-

= Sagran Sondined Rato

Gross Written Premium Mix

= Proparty

« Liahility

= Professional
= Specially




US Operations o (5 ee: |

Colony Specialty

g COLONY SPECIALTY

Argo acquired Colony as part of its $200 million Front Royal acquisition in 2001 for ~2x P/ BY

« Colony iz an established provider of Excess & Surplus lines with a long and seasoned track record and

"

recognized brand

Top 10 E&S line carrigr in the US

Licensed in all 50 states, DC and US Virgin Islands

Provides primary and excess P&C and professional liakility coverage
= Mestly focused on non-admitted markets
— Casualty, transportation, propearty, contract and environmeant units

- For hard-to-place risks and/or distressed businessas that typically fall cutside of the standard insurance
market’s risk appetite

Target accounts across industry sectors, including tractors, manufacturers, distributors, property owners,
retailers and restaurants

Focused on small and medium sized enterprises
Colony distributes through a network of appointed wholesale agents and brokers
— ~23 brokers, ~1/3 agents

vocecapital



US Operations
Retail distribution

Argo offers a wide variety of packaged specialty products fied to certain distributors

= Mid-marke professional lines platfiorm that provides a broad portfalia of ereers and amissions, and managemant liabiity
| mac ena} praducts far cur wholessie and retail distnbufion partners
1 £ ® Underariting focus provides nsk managament sclulicns for accountants. architects and angingars, commarcial cima, direcions
and officars, emplayment practicas, figuciany. leayars, miscalanaoes profassionals, mchnalogy, privacy and security

= Cffars Insursnce and risk managemant sarvices o Groceny. Restaurants and other Spaciafly Ratall industrias
s e | Frovidas property, Rability, workers cempensation. autometile and umbralla soverage threughout the Linitad States

. - = Speclalty underwriter of workars compengation far the mining industry
o mccmwons " Also offers commarcial aulo. general liabiity and intand marina for mining
| = Underarites coverage for small eoeminercial businasgas, including ratall, light menutachunng, sensces and regtaurants

= Olars epacialzed commencial niche programs customaad to mest the specilic inBurance needs of targeted bisinesses. The
business inciugdes bath risk-tearning end non-risk besing solulicns, cratled spacilically Tor each pregram opaoriunily

& bz intermal and extemal netasrk ncludes axperencad pragram sdminiEiratons with successiul frack records in 'ﬁPEIﬂBHZﬂI!
programe

= Providos surety selulions t2 businassas that must safisfy various aligibiity conditons in ordar to conduct commarce, such as
e licansune requiremants requined by govemmand statube or regulatien, souriemparty conditions found i privata ar publiz
construction projects, or satisfaciory perfomance of contracted sarvices,
- * Top 20 Commarcial sunaty witar
= One of the largeet providers af primary ingurance products and risk manageman solutions for public-secien antilies sush as
BTy counlies, municiaites, pubkc schoals, and abfer keal gevertmeant units and special districls
[k = It product lines inslude gereral Eabdily, autsmabie liabilty, aulomebile physial damage, prapety, inland manne, crime, publiic

edlicials liabiily, educaters legal liabiity, employmant practoes iabilily, lew enforcement ligkility and warkers compengation
Loverapa

vocecapital



International Operations

Segment overview

Grogs Written Premium & Combined Ratlo

+  Specializes in inswrances and reinsurance through the
broker market £1,400 &3 £1,268 140,0%

+ Specialty property, catastrophe reinsurance, primany s #1200 2 = 1 12005
axcass casuaity and professional liability £1,000 sBEE SBER— T 100.0%
«  Multi-class Bermuda platform underarites excess SBI0 ki
casually, praperty and professional bnes insurance as S0 150.0%
well as property reinsurance 5300 40,08
»  Loyd's platform inchedes Syndicate 1200 and Syndicate 30 20.0%
190 [ 59 -
20is il

= Based in London, these syndicates have regional T g
operations in Bermuda, Dubal, 5|I‘I§3W¢ and m (Gross Wrilen Premiom ~—— Segment Cambened Rato
Shanghai

— Managed by the Argo Managing Agency and trade 2 Written Premium Mix
under Lioyd's of London capital and licensing =
framewaork

Inlernational Qperations includes the following risk-
bearing business units:

— Syndicate 1200 s 5

- Syndicate 1910 Sonks vl

— Argo Insurance Bermuda I Llah'"q"'.

- ArgoGioksl SE " Professioial

- Argo Sequros * Specially

Source: Wooe research. Comparny tings

vocecapital



International Operations
Business units

| oierins = " iz
oovemansa] Canclision |

= Underwritas warkinida proparty, non-US liskilty, menne, energy and spacialy insurance
Sl Larga portian of busness 8 urdenariten through the use of binding authariies
1200 = Approximatedy $0% of capital comes thraugh third panies

= Underariles progery inswrancs exposures hiough Sigo Insurance Bermuda and reinsurancs through Arel Re (2017

sequisilion) aperafing in two areas - reaty prapary and specialy
+ Businéss is wrilken on an epen market basis on both primarny and excess basis

~Syndicata’
L

= Ofers casually, propery and prodessional lines with the folawing coverages: praperty. general and products liahilsy,
direclors and officers liabilty, erors and omissions liabikty ard emplayment practices Gability

= Basedin Mala and underwrites profassional lishilty, suraty and proparty and casualty bisness in continental Europa
o ARGoGLOEAL

Int'l Spacialty

= Properly and casualty inswance company base on Sao Paoky, Brazil focused on senang iha country's domasho
commescial insurance market

= Frimary lines ara cargo and marira, proparty ard angiraarng snd financial ines

* Alsg partcpales in Brazi's fedaral maoter third-party labdity insuranca peal

vocecapital



Investment portfolio

« Total Investment Portfolio: $4.88 {12/31/2018); Net Investment Income: $133mm (2.8% yield)
« Argo's investmant expenses are 3x those of paers
+ The duration of Argo’s investment assets are mismatched with its liabilities

= Argo is over-allocated to higher rigk alternatives and individual (direct) assets, such as corporate
apartments and speculative VT invesimenis

o Fmed Ingame & Equities & Other

Fixed Income ve Equities
=

Fixed Income Assets Equity and Other Assets

= LIS G5 = Faiign Gout's . Farooilesi  Anoe! ome- |
& Cther Gt » Corporae = ;V{ESE fE_l 11 guater alecared |

§ Privade Fauily [+ alamatives
= Commercial M55 » Residential bIES I: Em{é‘ﬂlv i :___Eﬂ_ _____________

LR ® L » EhostEnm Imiestmeris

As wa detail later, wa see an eaasily atfainable 70 bps ROE opportunify in the investment portfalio

vocecapital



[ Sumsary | Cown |
[ Cihre | Espenas |
| Busracs |

Decentralized Management Structure i

US Operations International Operations

Each business unif is independently operated and managed and could be easily separated from one
another or from corporate

vocecapital



Underwriting Income Contribution

¥aars Endad Dacamier 3, CAGR

Usimm 015 20164 2UTA ERLY e

g

Progeriy ikl kb i3 bak] 2 esi

iy F5T4 Eab Ly T4
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Income Statement

Years Ensied Dacember 3, CAGR
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Assessing Argo’s Long-Term Performance

2. Return on Equity

3. Argo’s Peers



Annotated Stock Price Chart
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Voce filed its 13D pre-market on Monday 2/4/18, making the closing price

on Friday 2/1/19 {$66.01) the unaffected stock price
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Argo’s TSR is not materially different from its peers
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Argo has appreciated in-line with its peers, as rising markets, activism

and a boom in insurance M&A have put a bid under the entire sector
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1-Year TSR Bridge

Fotormancd Geoarn
o chednards] Canclision |

R 26.1%

Book Vakup P !B Mitiple Enam rgpurchases 1 Tatal Shamabolder Retumn
Dirvichenid

25.0%
200
15.0%
¥ LR

50%

By 14 0%)

(1005}

of Argo’s recent sfock returns have come from expansion of jii= P/BV

multiple, while actual book value per share has shrunk over that period of time
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Argo Historical BV Multiples
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Argo’s historical discount to the multiple of its peers is persistent and ongoing
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Prior to this contest, Argo itself frequently bemoaned
its valuation discount

Compelling Yaluation vs. Pear Group

Screenshots from |
Argo's ofd investor |
presentations |

e e e e o T
Argo Investor Presentation {209016) _f"«"’w

Compelling Valuation vs. Peer Group
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Argo Investor Presentation (11/12/18)
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Peer valuations

Despite its stock appreciation, Argo stilf frades at the bottom of its poer set
because ifs ROE is also af the boffom
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TSR isn’t everything...

tyco Adelphia

Tyco's TSR vs. Markat Prior to Downfall
100.0% B0

Adelphia’s TSR vs. Market Prior to Downfall

145 1%
B0.0% BFA%

140 7%
B0.0%
T20.0%
T0.0% —
o 100 (7%
52 5%
£0,0% A%
i so aaE%
30.0% 2T B% 43.4% -
24.1% 24.8%
£0.0%
20.0% 29.1% 27.T%
21.0%
0.0% 0.0%

1-rear 3-Year S-Yaar 1-Year 3-Year E-Year
uTyco mSER SO0 m Adalphia  mS&F 500

Troubling corporate governance practices should be a flashing red light — gains may be

unsustainable or even subject to rapid reversal
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Assessing Argo’s Long-Term Performance

1. Total Shareholder Return

3. Argo’s Peers



Argo’s inferior Return on Equity

ROE is the cperating and financial
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Long-term failure to meet own ROE targets

vocecapital

Reaffirms 13-15% ROE (1208 Earrimgs Call
5A6/046)

Agserls that “dosble-digit ROE" was achievable
for 2009 (4008 Eamings Call, 2/1303)

Reintroduces kong-term goal of 12% v, previcus

targel af 15% due 1o “current ecanomic
environment” (209717 Eamings Gall, 8/511)

Moves goalposts, sets new target of "T00 basis
paints aver the risk-free rate” (3074 Eamings
Call, 10/37/14)

Rationale for this nowel target £ hurdle has never
been explainad

Makes the “T00 bps+" a “long-term ROE target”
that Argo is “maving towards® {most recently
4018 Earmings Call, 211248)

X
4

X

x

2008 ROE was 4.6%
Backed away from target range by end of yaar

2008 ROE was 7.9%
Asked invastors 1o facus on 10% as “‘mone
realistic than a 15% ROE”

2010 ROE was 5.4%
2011 ROE was {5.3%)
2012 ROE was 3.5%

2014 ROE was 11.4%, the cnly year within the
past 10 that a double-digit ROE was achiewad,
franically

Ewven using Argo's novel “TO0 bps+" goal, Argo
only ance narowly achizved this in 2015, and
missed it by =500 bps in 2017 and 2018
BYPS actually shrunk in 2015



ROE is much more important than BVPS

Argo’s prefarence for “Book Value Per Share” is understandable

given its inability fo generate ROE, but misguided

Industry Standard: Return on Equity Argo’s Preferred Measure: BYPS

= Feturn oh equity i the kay metric far insurance « Argo is a significant outlier

cmparyes Only 4 of Argo's 12 peers ignore ROE
N Un?ﬁ_es both operatiunal (expenses) and capital — Similar io Argo, these companies generally have
(=quity) analysis inferior ROEs (median 2018 ROE = 5.4%, hence
= Majority of Argo's pears incorporate ROE in their preference for BVPS)

compensation methodology

= Focusing on i
with these of sharshalders

- ROE is empirically predictive of P/ BY multiple

- Companies typically use BVWP3 growth for only a
portion of comp and it 15 measurad long-term

— Arge's LTIP anly measures 1-year BVPS grawth

~ Median BVPS growth target of peers using BVPS:
11.0% (Argo = 7.0%)

Arga likely prefers BYFS because it rarely meets its
own ROE targets

= BVPS as the sole metric can incentivize bad behavior
~ Capital hoarding
— Mot closing / divesting unproductive business
— Owver-raserving
~ Mo penalty for expense laxity

= Growing book value when not covering cost of capital
is val i

vocecapital



Return on Equity Benchmarking
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Argo's anemic ROE explains its long-term valuation discount, and improving ROE is the only

pathway to sustainable increase in value
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Assessing Argo’s Long-Term Performance

1. Total Shareholder Return

2. Return on Equity



Argo understates peer TSRs by excluding
acquired companies

Proony Panrs
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The specialty insurance space is very acqguisitive and Argo’s Proxy Peer TSRe are understated

as Argo chose to exclude the returns of acquired companies
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Argo’s selective peering

Paer Group § Yoar TSR (Voce Peer and Argo IR Self-Selected Pears)

250% . Voo peer group additions

222%
Argo peer group additions

200% 180% . e el

. Common peers
150% 1% 13T%
100%
G
= e

505 e s S P
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&

i Both direct Argo competitors i
with very similar business :

I Arga's recent decision to insert many af these peers, some af whom :
i : are nat in Argo's self-selected proxy peers. iz notewarthy, they are all 1
I mix and NAVG was a recent 1 1 undes-performers relative to the overall group median and to Argo itself, :
:_ Augo also excluded JRVE from its 5 year TSR \
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Musical peers: Argo uses different peer groups

[ Sumsnary | Cown |

ep | Espengs |
| Bugvwes 1 Uapipl
Fotormancd Geoarn
o chvednands] Canclition |

Argo has a separate peer group from ifs Proxy Peers to benchmark its operating performance and
TSRs for investors; companies added to this group were generally small, sub-scale underperformers

Arge's Investor Presentation Peers (3/4/18)

Equity Boak e

Tickes Company WValue Wl RCE
¥ Alleghany 30,422 $7,695 0.5%
AFG Amarican Financial 36,451 4,870 10.3%
AGEL Arch Cagital MEAG7 £a,860 8,7
AHE Capital 34 6521 34,755 0.0%

SIGI Selective hsurance 53,724 1,792 2.0 10.2%

Average 36,622 53,861 1,500 4.0%
Megan 24,821 52855 1.50x 7%
[Average of Addad Faers S8 T T TELME T T T TaeE T T T T S
Lmﬂarr of Added Pes §376 £433 0,7 2.2
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Why would Argo include these companies?

Public trading benchmarks

s L e 1| +  Significant dfferances in
A9 PN Fouly  Bock  _ EViRess Eamirgs  Bock 2001 Guws O

market cap
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* Akmast B0% of insurance revenues ane rmeinsurance relaled

A"ﬂghﬂﬂ}' * Aligghany Capital sagment includes assets such as spacially maching tesl manufaciurer. custom tailers and treck
bodies for moving and storage industry and & toy and entertainment and musical instrument company

L.+ 20%+insider owned company
“'Eﬁwu *  Emhadded annuity business makes it lass comparable
- © Writes less than 105 of Argo's net premiums (~$500mm)
= Orver S0% of premiums are in Personal and Beinsurance
= 20°% of shares outstanding are considernsd in the pubdic float given insider and controlling ownership

AL RTTT

Ciatimere " WHrites only ~3350mm of net premiume, or just cver 20% of Arga's
T 25% ofbusiness is personal linas and standard commercial segment

PROTECTIVE = WWrites only ~$430mm of premiurms. < 25% of Argo's

¢ Mon-vobng Class B share struchune
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Opportunity #1: Revitalize Corporate
Governance



Revitalize Corporate Governance: Summary PG

Over-tenured and concentrated Board
+ The same Big 5 directors have on average almost 20 years' tenure
« The Big 5 wield almost all of the Board's power

- No retirerments: last Director to leave Board died in office at age 79 {(also after 20 years on
Argo Board)

« Board has demonstrated an unwillingness or inability to oversee and hold CEC Watson
accountable over a very long periad

# Lack of alignment

« Limited stock ownership by independent directors and inveterate insider gelling betray a
[ack of confidence in Arge's prospects and a stark misalignment with stockholders

» Pledging policy further reduces alignment
Entrenchment

- Recent Board appointments made during discussions with Voce were reactive and invalid
under the Company’s Bye-laws and Bermuda law

&) Poor governance processes
+ Bermuda law limits shareholder rights and protections
+ Staggered Board, limiting accountability
« Woting mechanics put shareholders at a disadvantage

vocecapital



Over-tenured and conirolfling Board
Who are the Big 57

Ackd riacinall

CoreHapping
Foears on Aol Yeurs ot Titan

Director Hokliis

Calnmnuzint
" Char ot Bkl S Capal Dosrmaltes (e ks crcarhar in FLE G meakerab Asde
) Cuornrites awd Mo & GowComritee nalof e 10 pea

Auzil Corries, H?

F. Szdgueck Hroare
Chair ol HE Coeerilles (7 o7 lag 15 yescsl rmeenlsa

T Talrciar Gl
L& e o G Aoy omrhtee FoElles s 10

[REE LT

O | - ot Ll o S M e El e 2
1 T & I Do e of AL oomrilles, AR Corrrillse s Cosco,
1 7 K I Wizl B 10 yaais
P e L s L)

Chaired AudbComritze (S of ket |2 s renber of Aucd Comrribes alof

3 1
ksl =, Jusssleon I e -4, 3
1 1 ast D
e TR =
Garey Weads T | n 1 Chalmw@a ot e Sravlewd marioes of HS Comeacitae, esesim s Sonencites boaoas
il = | & Sov Cormaes ars Exzouiiee SoTmitkes® iz lof ast Oyeas

Mark T Wammon Il

Tider
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Ovar-tenured and controlling Board

Window dressing

Argo's Praxy Statement attempts to mask its Board Committee concentration issues
with superficial tweaks in response to our letter

Voce's 212519 Letter 2019 Proxy Statement Dated 3/26/13

« “Mr. Woods is the Board's Chairman, but he @ Mr. Woods removed fram Nominating and
alzo sits on four other committees (more than Caorporate Govermnance Committes after more
any other Director), and just for good measure than 10 straight years
is also the Chairman of the Mominating
Committee”

= “While the Board will likely tout its recent /gy Mr. Bradley made Chair of Nominating and
Director appointments, each of them were = Corporate Governance Committee, first change
allowed only one committes assignment and in Chair since 2014, which was the first year a
nene chairs a committee” Chair of the committes was disclosed

« “Messrs. De Leon and Woads comprise the @ Executive Committee abolished, after more
Executive Committes, along with Mr. Watson” than 10 straight years of existence and no

change in composition

vocecapital
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Over-tenured and controlling Board

Death Grip
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€} Lack of alignment
Rampant insider selling

Buy I Sell History Last 10 Years !

Purchass Salos Commeon Sharos Gwned *
Most o=t = Mearly 8x as much sale
Parson Sharos  Focent  Shares  Hocent | MetSold Shars k] of stock va open market
Board of Gireciors purchasas
Gary ¥, Woods 1,000 Dec-1¥  &),561 Aug-1l | 9F 1,174
Mok E. Walson 1 BEIE  Augdl  EES018 Mandd | 57TE 03 (AL + Independent directors
F. Gaggwick Brown 3060 May-11 M3 Noe1B | Z7B68 16,185 have sokd more than
Bhral . Jogephatn WHE Decth 0% of granted stock
Jaber B Parwer, 4B481 Aug-1R and options
Jate . Tormli 190,630 Fug-18
Hechor D Leon a0 fug-1l
Oynephna A, Lehare o A@Em:tptif b
axclude net sharas s
Hathlesn A, Neacn 10,53 Hoe128 i
PR ST 7 after stock oplion
ka s o g ey aexercises or to fulfil tax
Al Noce. Fam abligations — highly
- : . isleading and
[Teta Gieoors " agms 265067 | e | o | T
[indspangant Sireciors 25,060 ! 206,843 178,780 | 139.5%0 ads |
R e

Source: Company Form 4. 2010 Proes
1 Includes opan markat scquisibons, sajes (o meel tBax abigalions. open maked dispostions and sales netling lor $he oplion essrcise pros
2 Bansnal oemerzhip bess SAK: ord RiUs

Argo’s inifial proxy trading history was deficient and failed fo disclose several insider transactions —

not corrected unfil the definitive proxy

vocecapital



) Lack of alignment

Argo understates pledging and its risks

- The Board's allowance of pledging half of beneficial ownership is concerning

« The Board's disclosure of inside ownership is misleading because it reports shares gross of pledging,
materially overstating ownership

- CEQ Watson's pladging has been substanfial = must measura in relation to vested common stock
ownarzhip, which is the only equity that can actually be pledged

- Previous examples where CEC pledging has been disastrous for shareholdars include Chesapeake,
Yaleant and WorldCom

Mark E. Watson Il Ownership & Pledging Activity

Average
2017 Since "12

Feparied Owrership BT 508 747D 10637 1011138 1,187,854 006,413
Raported Pladged Shares © 50,00 123,600 118,800 13440 - 120,000 165 43 115,384
sz: A %ol Hepnod 218% 12.5% 15.9% 12.3% = 1.e% 13.9% 13.5%
Lesa: EARs, Urvested Shares G512 MOGAS  4ITISZ 7TI4E8 S0TT93 S4B STT.2IE 490,894
Actual Gommon Gwnership 323996 34230 326618 292243 488081 459,090 610448 #6425
P m A wm e ww e - me mes s

1. Pipdgng of shares was not deciosed pror In 2612
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&) Entrenchment

Argo’s behavior demonstrates entrenchment

Voce requests meeting with managemeant

multiple times during research process

‘Voce requests meeting again after becoming
shareholder

‘Voce schedules meefing with Chairman to
discuss “corporate governance” concerns after
indicating it may seek changes to "Board
composition, which could include the
nomination of director candidates”

Voce sends detailed public latter to
tharahalders chronicling misuse of corporata
assets at Argo, including carporate funding and
awnership of CEO's personal weabsite

Vore griticizes leadership and compaosition of
key Committees, especially Human Resources
{i.e., "Compensation’), in 212519 letter

Vooe challenges housing. travel and aircraft
abuse

vocecapital

T N I S

Argo never respands and Iater disowns pravious IR mades of
cammunication (g.g., “unmonitored email box")

Argo puts Yooz through several hoops before making
executives available

Argo attempts to appeint two new directors days before the
governance meeting, filling the Board to capacity, despite
only shareholders being permitted by Company Bye-laws to
fill such vacancies

Mo legacy directors retire

Argo admits to taking down “personal” website within hours
of Voca letter

Argo providas sharehaolders with faw responses — claver,
hair-splitting denials that aren't cradibla

Grounds corporate air forse — but for how lang?

Board has been silent as to what steps, if any, it has taken to
investigate

326M9 Proxy Statement makes marginal changes:

- Claims ta have eiminated CEO Housing and Travel
allowances despite no change in contract vs. prior
Employment Agreement

— Altered or abalished Board Committess

— Alterad language afound corporate aireraft



£) Entrenchment
Reactive and Dysfunctional Nomination Process

. On 215189, Voee requested a meeting with Arge's Board e en s Ll LY

explicitly to discuss our corporate governance concerns “The Directors shall ... have the power ... to appoint
— Our 13D filing on 2/1/19 specified that we intended any Perscn as a Director to fill a casual vacancy on

m dlsu:'.uss mrpnrat& gmmance including the Board. . "
n, which could

I npasiti
Includa 1he mmngtlnn of directar candidates far et
election to the Board” HSt

+ Despite having scheduled a meeting with us in NYC for “hg s
. : go Growp, facing criticism from  Veoe Capital...
2/2701%, Argo's Board Unilaterally attempted to exgand appointed  two  board  members. . Adding  additional

th_e size of its Board from 11 to 13 by appointing 2 new friendty directors Is one stralegy corporale execulives
Diractors can uge to thwar of diminish the influence of activiels o
- Prior to even hearing our concemns ather sutside voice.” — nsurance Insidor (2/26/13)
- Failed to adequately disclose key information such
as Director class assignments Munster v. Cammeli Co. (1882) 21 Ch. D 183

— Mo retirements announced

“What is the meaning of the expression “any casual
vacancy 7 "Any casual vacancy,” in my judgment, is
batwean AGM any wvatancy in the office of directors arising . . .
- © otherwise than by the retirement in rotation.”

- Arga's Bye-laws imit Board appaintments to “casual
vacancies” anly — maaning death or resignations

- Otherwize, only shareholders can fill empty seats BT e
« At the time of Liss and Latham appointments there were | Director Bradley fook the last "casual vacancy,” '
na casual vacancies for the Board to fill. Only remaining | w?rrch was created by Director Cash's death
vacancies weare from axpiration of prior Directars’ terms

We believe that Argo’s two recent purporfed Board appointments were blatant attempts at

entrenchment — and also were legally and facially invalid

vocecapital



&) Entrenchment .
Director-Gate: £zzzz oo

- Woce's counsel TWICE advised Argo's counsel that Voce would agree to confirmatory interviews of any
Voce Mominee Argo agreed to place on its Board

"Our client . . . strongly believes that meaningful engagement requires constructive dialogue by the Board with Voos to
address Voces myriad concemns with Argo, including its corporate govemnance, As previously stated, in the absence of
agreement between the parties to resolve these concems, interviewing Viece's Mominees at this time is premature. We also
reiterate thal Vooz's Neminees, all of whom are substantial and highly-experienced individuals, have already provided all
dmbsure and mformslmn requlred byr the appllmle se-:untles Iml.rs and me Cmapanys organlzallonal dcmmenls whlch

— Asimilar email was sent by Voce's counsel on March 4, 2019
= This is custormary practice in activism and in Voce's experience “exploratory” interviews are unproductive
“fishing expeditions”
= Inthe prior 5 years, Voce has entered into 7 different cooperation agreements with its portfolio companies
that resulted in Board appointments
= In EVERY instance, Voce's nominee was interviewed by the Board after a framework for settlement
was agreed upon by the paries
— And EVERY one of those Nominess was subsequently added to the Board without issue

= Voce's distrust of Argo's Board and its process has been corroborated by the fact that the Board claims in
its Proxy Statement to have UNANIMOUSLY opposed EVERY Voce removal proposal and EVERY Voce

MNomines

vocecapital



€Y Poor governance processes

Hostile Governance Profile i

[ hwo B conmes |
* Election of Directars v * Staggered Board

» Director election voting * Majority voting with no carve-outfor__ _ __ _ -

contested elections i

1

* Mo cumulative vating :

; Seialn i

= Shareholder actions = No consent solicitation allowed [

1

= Mo ability to amend Bye-laws i

]

= Domicile * Under Bermuda law, Directors’ only fiduciary |

duty is to the Company, not shareholders '

“Barmuda law follows the English common law principle that such [Common Law] duties are owed to the compamy and not :

individual sharehalders.” — Intermational Comparafive Legal Guides :

]

“TA] rly dasignad maj voting standard can be used to enfranch a board rather than incréass its accountability. . . . [Slix :

of every saven companies with a majority vole standard . . . therafore include a carve-out for a plurality standard in contested

alections, ansuring that the nomineas with the maost shareholder support will ba elscted. . . _ [Ijn an alection whare somea seats 1

are not filled by & nominea recaiving majority support, the incumbent board itself has tha ability fo appaint which incumbents _‘_:

will holdover in those chairs, regardiess of how many votes those appointees recaived relative to other incumbents or the
dlaaodeq‘l! nominees. . . . [Wiithout the canve-out, these com| niea affectively raised the bar for shareholder efforis to replace
i in lhemt:um nt directors in cigely the ticn here was al rick of remowal.”

= JSS Fpecial Situations Research, “Majoaty Vofing az 8 WMEH#WMWEDWE\E'HTH?NSJ
vocecapital




Governance: Recommended Gl
“Starter Kit” for New Board e

- Remove 3 legacy Directors and replace with fully-independent Directors
- Reconstitute all Committees, adding new members and Chairs
= Launch independent investigation into issues raised by our February 25 letter

— Specifically provide for it to be able to obtain independent legal advice separate and apart from regular
Company counsel

= Rescind invalid Liss and Latham appointments — if Nominating Committee wishes to fill those two seats,
must be done at next AGM or at an EGM for this purpose and approved by sharehalders

« Conduct a comprehensive assessment, with the help of an outside consultant, of the Board's corporate
governance and the effectiveness of each individual Director and every committes

= Commit to recommend and put to a vote at the 2020 Annual Meeting a hinding proposal to immediately
de-stagger the Board (not a multi-year phase-out) so that all Directors must stand for reelection every year
beginning in 2020 (the first year possible)

Establish a plurality carve-out to majority voting in contested elections
Frohibit pledging and hedging by Directors & Officers

‘Qne Iempmg way to think about the s 2 e apital is o dizmiss
it a8 an amusing buf inconsequential mdeshw Frcm an extemal |mrestur lhal dc-esn‘t gel 1he unlqueness of cur market, |

But | think this is wrong. It should be seen as a waming shot across the bow of the entire Bermuda (relinsurance indusiry. .
[Dlespite the business changes, the indusiry's corparate governance practices appear te have lagged whal is appropriate for
the more mature phase of its industry lifecycle.” = inswrance Insider [ 2/26513)

vocecapital



Opportunity #2: Executive Compensation

“¥ou might want to know that rather than cutting his own expenses, [Watson's]
puiting unachievable cost cufting measures an the undenariting staff and has
fargeted them cutting expenses 1% betier than plan, You might want to make
some enguiries abeut the 'business trip” he made fo Mexico nat 3o long ago in
his personal chanat, all at the expense of Arge”

- Curant Argo ampioves email to Voes, Aprl 10, 2018




Executive Compensation: Summary

Severely compromised “Human Resources” (i.e., Compensation)
Committee
» Argo's Compensation Committee is stale and ineffective

- Same 4 key members have controlled Compensation Committee for 10+ years (and its
3 cument members have been there for =16 years)

# Excessive CEO compensation

Flawed compensation structure
« Focused on “Book Value Per Share” rather than ROE

» Unambitious targets (Meet budget, 7% year-over-year BWPS growth vs. peer median
target of 11%)

« Permits Committee too much discration (Individual Perfarmance Madifier can make up
for missed targets)

- Utilize wrong peer set
@ Improper CEO benefits

« Excessive, lavish perquisites

v - million Galden Parachute (1% of Company’s antire eguity value)

« Unreimbursed personal use of corporate assets, including aircraft and housing

vocecapital



Compromised Compansation Committee

CEO Watson’s egregious employment agreement

MNovember 6, 2018 Agreement Detalls Current Human Resources Commities Tenure (Years)

*  Human Rescurces Committes agreed 10 8 S-year
W mth CEO Wmm in

18
=S reased to | an, the highestof 2
all ‘-.-foce Peers and among [he hlghesl in Arga's
self-selected Proxy Peers and IR peers
= Far early termination by Company withcut “Cause,”
CEO Watson's unvested equily awards would
confinue 10 west as if no termination had occurmed

= AMD 2y base salary + target cash bonus as
severance

«  After S year agreement expires, CEQ Watson
i : :
equity awands — gven if he leaves the Company
* Inachange of contral, CEC Watson's "Golden
Parachute” would be 528,387, 708 NGl e T

«  CEO Watson's lotal compensation vs, the median of Yearsas
all Argo employeses more than doubled 10 67:1 In ke
2018 from 29:1 In 2017

= 15 =1

Watson's gratuifous November 2018 Employment Agreament is very revealing as it was awarded fo

him by the Compensation Committee prior to knowledge that Voce was scrufinizing Argo's pracfices

vocecapital



Compromised Compansation Committee

History of Munificence: CEO comp over time

2007 Agreemeant 2010 Agreement 2013 Agreement 2018 Agreement
= 3.5 Year Tenn + 3.8 Year Tenn + 5 Year Term = 5.2 Year Term
* F1mm Basa Saslary ' F1.0mm Basa Salary * 31.0mm Basa Salery = 51.2mm Baza Salary (12%
+ 32.0mm Barmuda relosatian + 33.0mm Retenlion Bonus o Ha manfiza of “Allawances” Fiasa vs. Base 581 4/14014)
gaymenle {Cash) thaugh these selinued o be erfactive immediale
v 3350k Housing Afowance v 3350k Housing Alowsnce paid, a5 dscinsed by Arge's * Mo menbon of “Allowances
* F40k Home Leave Afowaence * 340k Home Leave Aloasnce Proky. Slatertiers consieat it 2013

Agreament, when they
» F4Bk Educaton confmued ba be paid

2015 Proxy 2019 Proxy
$1.07mm Base Safary (7% Raise ws Argo claims  in_eanjunetion  wilh  he
213 Agreement) efactive 21814, only renegaliation and renewal of Mr. Walsan's
=1 months after sgring his new S-year employment agresmant in Naovembar of
Em & Jur} 2ME, the Board determined that e

Walson would no langer be sliginle o
receive housing and home leave and traved
alowances effectiee 301197 = WHEM was
dedision aclually mada?

vocecapital



) Excessive CEO compensation

Most recent CEO pay

CEO Base Salary

Mote Peers  Frogy Peers  Inwessir Pres Paers
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£) Fiawed compensation structure

Misaligned Compensation

No Concept of
ROE in LTIP

Committes fras
repeatedly used
discretion to
circumvent plan
targets

vocecapital

« Rathar than incorporating ROE inta the compensation structure, the LT incentive plan is based on
EVPS

— For peers that use BWFS growth, the madian hurdle is 11%
— Only 4 out of 12 peers ignore ROE in s compansation methadalogy

« Argo's BWYPE hurdle was 8% with a minimum payout at 5% until 2013 when it was lowerad fo 7%,
with a minirmum payaout at 4%

— Consider the Company's stated LT ROE targel of Risk free + 700 bps (or 53%+)
+ The Committee has discretion over the individual modifier which can adjust up or down 100% the
LTI award while the BYFS hurdle anly applies to 50% of the award

« Im 2015, the reported BVPS was suspiciously 4.0%, exactly meeting the already recently lowered
hurdle. But the individual modifier brought CEC's compensation back to the target award ($1.6mm)

- By Voce's math, the BVPS just met the minimum hurdle by ~&0.7mm that vear

« Evenworse, in 2017 the BYPS growth was a tepid 4.7%, but as a result of the Committee's
discretionary meifier, the award was actually higher than the target

k15 Lrap-Torm Incosdive Areasds

WALTI BVFS Modifior Imclividlunl P ifier Pu;{:crﬂml'hT

Targed L Applied 1o LI, farant Dule
Pame Anard + Sl of Tarpck Amsuni 1"_ of Tarpel - Amesmi = Fair Valuy
Mlark E. Waison 111 51357813 S0P 3(389453) _ _ 23% 5389453 | 51557813
Juy &, Bullock £ 397030 -y B R 3 E N neeative ailE 5 79406
Kevin J, Rehrberg S 3T i AT ; i
Axel Schmidi 5 IREAOEG —-%:%—’Fae% 22 e 5 MAETHG

Tarnne % Agepllied dn +-15% Gizant Date
Mame - — nuard + A of Target Amsaunt + afWargd _ _ Amsust = Fnir Yalee
Mlark E. Watson (11 151560333, -3E% S(298.173) [ _ _25% _$392333) | SL663A%)
DS BiHorkeany Proxy Statefneldl 000 -38% S (79.500) 155 S 63000 5 403200
Jose Hernandez 5 BO0000 S3E%% S(114.000) 5% % 90000 S §7e.000
Kewvin 1. Rehiberg & A50000 -38% R (RA.500) 0% 5 W0 L 454,500
Anel Sehmdt S 333300 =38 & (63317 15% & 4909405 £ 319968



G Improper CEQ benefits

Housing and Travel: Yet Another CEO Gratuity :

In 2007, CED Watson was paid £2,500,000 1o relocate to Bermuda
— This consisted of "a relocation allewance of $1,600,000° AND

— An “additicnal payment of $1,400,000" which Arga's Prosoy Statement described as * 31,400,000 in connection with the
signing of his employment agreamant and agreemant ta Arge Group's request that be and his family move o Bermuda

Mevertheless, from 2007-2018, CEC Walsen was paid an addilional 52,781,327 in allewances fo “housing and “home
travel leane” !

Argo's corporate housing program iz likely more expensive than believed

— We believe Mr, Watsen resides in Company-rented housing in Bermuda — Argo has a lang-term lease on an exelic
walerfront villa (including & yachi dock)} known as *“The Jungle’, whene gowvernment records indicate Mr. Watson resides

— Watson — Argo duplax penthouse in MYC
Arga's housing dischsures are incomplele

Arge does not disclose the address or lecation of any of Its leased properties anywhere in its filings — this is highly
unusual and has the effect of concealing the existence and extent of corporate-owned housing

— Curicusly, Arge’s 2019 Proxy Staternent (326/2015) says that “In conjunction with the renegefiation and renewal of Mr,
Wataon's employment agreement in Movember of 2018, the Board determinad that Mr. Watson would no bonger be
aligible to raceive housing and home leave and traval allowances effactive January 1, 2018° and fails 1o disclose the
dale lhe Board aclually made that determination

The Agreement itzell, signed in November 2018, makes no mention of this change
Voce's February 25, 2019 letter was highly critical of Mr. Watsen's hnusmg b-eneﬁ'ls
— Sharehelders are entitled to know 3

“Given Argo's {lack of) response to Voce's expense concemns and the recent proxy disclosure of CEO Mark Watson's
houwsing (572,000 and home leave and trawel (§18,000) allowance remavals - which appears 10 b= more than offset by
Mr. Waison's $130,000 base salary increase (Mew: $1.20 million; Prior: $1.07 million) - lends some credence to Yecoe's
clairns of weak expense management oversight ” — Chns Camphsall, KEW (47/79)

1. Inckades the assochaiod tax gross-up” pad by the Company %0 him $o cower the incame lases he would hase alherwise owed for these benclis

vocecapital



Compensation: Recommended

“Starter Kit” for the New Board

Reconstitute the lzadership and membership of the Compensation Committee
— Engage a new compensation consultant
~ Review the compensation peer set
Amend CEQ employment agreement
Pay for perfermance
~ Eliminate 100% time-based vesting
— Set competitive and ambitious targets for hurdles on performance-based compensation
— Reduce impact of qualitative judgment of the committee for performance based compensation
~ Tie short-term compensation plans to ROE and long-term compensation plants to TSR

Continue to prohibit all personal use of Company assets, and actually enforce existing policies and the
Code of Conduct

Prohibit any pledging or hedging of shares

vocecapital



Opportunity #3: Reduce Expenses

‘Diear Vooa,

Been walching your Argo batbe with inleresl. Your deliled review of the
expense paliern of Argo and the Board Composition (all friands of his dad), has
been right on point. His abuse of expenses has bean going on for 15 years,
thank you for finally peinting it cut.”

— Fanmear Argo Ssnior Execufive smail o Vors, March 25 2009




Expense Reductions: Summary

Argo’s expenses significantly exceed its peers

@  Investment portfolio expense manipulation

« Argo's claims that it has significantly reduced undenariting expenses are false — much of
the overhead has been shifted into investment expense

« Underwriting expense ratios are heavily tracked and monitored by investors

« Investment expense is only disclosed annually in SEC filings and less likely to draw
investor scrutiny because investment income is usually presented net of expenses

Corporate expense excess

« Terminate wasteful spending to support the CEQ's lifestyle and hobbies

+ Freeze expansion of corporate offices and explore terminating significant leases

@ Run-off lines opportunity

1
%&r _;"g..".__'l::l'\lﬁ.'-.ﬁﬁ FanT

“[Flunher value could be exirasled [Mom mare figerous expense ‘Ml are nol enlirely cestain on whether or not lhe sgrdficent
rmanagement al Arge. Amo has been aperaling al an expense Corporats expense reduclion in 2HME iz a recuring reduclion o it
ralio thal is highest in comparison Lo balth Bernudian pesrs and s been achizved by erne-tme ilerns and a chilt of some sxpenses
US speciaky peers ewdudng RLI Comp” — Wnguance fnsider te subsidianes.” — Biwn Mosrami Compess Poid (39879}
1)

Normalizing Argo’s expense ratio to that of its peer average implies a $100M expense

opportunity (half of which we have already identified)

vocecapital



Expenses excead peers

Argo’s OUE lags its peers

« Other Undenariting Expenses ("OUE") includes all other expenses (excluding Acguisition Costs and

Losses) such as management, consulting arrangements, travel & entertainment and eamployees

« Argo's OUE ratio has consistently underperformed its peers and represents its largest opportunity for

improvement
« Argo has a

- Bringing Argo OUE expenses in line with peers would potentially yield ~%100mm in savings

300
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vocecapital

s

Underwriting and Other Expenses

22.2%

22.2%
73 I 7 I
20

a

u Fepr Median

" Arga

_ﬁj}I
2

281%

oy

21 5%

1 I
208

Arga fvg
226%

Pear vy
1B.4%



Expeanses excead peers

Significant expense savings opportunity

Implied OUE based on 5 Year Avg. OUE Ratlo Sources of Value Creation

a0 46%

5350 F100mm
Expensza
Qpgonunity

53010 £200
5250

0

Pears Argo Expens= Savings ROE Imaact

OUE 18.4% 3 6% B RN QF Sevngs # Corparata Expanss

Ratin 5 investiment Expenses m Addiional CUE
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Expenses exceed poers

Reasonable other expense opportunity

- In October 2017, close Argo peer Aspen Insurance Holdings announced a cost savings program of

approximately $80mm per year

“The program is the result of a rigorous bottom up operational review of our arganization which batanced both risks and
rewards. The planned actions are highly achievable and will enable our undenswriters to focus more of their time on client and
broker facing activities rather than on routine and duplicative tasks. The majority of the expected savings will benefit our
Insurance segment where we continue 1o builkd on the business line assessment we conducted in 2018 and the drive 1o
Improve profitabillty. As a resull of this program, we belleve Aspen will be a mare nimble crganization with faster declsion-
makirg abllity, a competitive expense ratie and the ability to serve our cllents even better than we do today.”

— Aspen CEO (10/26/17)

« Wooe believes a $60mm additional OUE reduction is reasonable relative to Aspen's announced plan

Aspen Cost Saving Financials

208 2017
hat Eamed Premivms S2EIT w207
TUE 5480 5802
OLIE Ratio 186% 2E%N
Run-Rate Savngs {580) (380}
Sadngs a8 % of Total OUE IB3%E T TIERG
Fro Forma CUE 410 S22
Fra Forma OUE Ratio 15.5% 1E.5%

vocecapital

Argo Comparison

2017 2018
hiat Emmed Premams AT ) e v
QLE 30 £374
GLUE Ratie 2418 29.6%
Rur-Fate Savngs (§60) (5600
Saungs as % of Totd OUE (15EE T IR
Pro Foima CUE 3520 5314
Pro Fama CUE Ratio 205% 181%



£} Investment expense manipulation

Hiding expenses by shifting them into investments

- Argo's slight reductions in DUE correspond with its spike in investment expense

£30.0 24.5%
— o 24.0%
5

b i L 23.5%
£20.0 ! - et 2300
$15.0 T — : n 285
" 2200
§10.0 2555
29.0%

c
#4 . 2inE
0.0 20,0%

2014 2015 2015 217 2013
. reestment Expenss OUE

« In addition to heing significantly abowve its peer group's investment expense ratio (more than 3x), Argois
currently more than 2x its own historical expense ratio from 2010 — 2014

« e believe that additional corporate overhead may be concealed here and provides further opportunity for
expense reduction

« Investment expenses were restated in 2015 10-K. increasing 2013 and 2014 investmeant expenss by
~50%

= In our mestings with management, CED Watson and CFO Bullock admitted that the change in expanse
was due to a change to how it allocates CEQ Watson's time

— Incredibly, CEQ Watson claims to now spend over 30% of his time an the investment portfolio

vocecapital



[ Sumsnard | Comp |

9 Investmeant expense manipulation ) !-}""“’“['m""
Investment expenses growing faster than assets R S
10 ¥ear
200 210 2011 21z 2013 214 2015 2016 2amy 208 CAGR
Invmsbmeant Porioio $4034 4216 $4048  £4200  S4081 34087 S4008  $4.500 S4743 SAFOF [ 10w
It Expeise 59.4 363 59.4 30.2 3.4 9B 3181 $187 sz s2aT7 ) B
5 of lvestment Peridio 019%  028%  029%  023% 0% 038% 04T% 0.83% 050 f-=-=
Hat Imastmant inaome $1253  $1336  S1258  SMBE  SM182  $W06T  $B36  SMG1 SMO00 51330 06w
Investment Expenses as % of Investment Portfolio
070
0474
06055
0505 o
A8 D%
0306 d.zash H0-"14
) . Ay 0.22%
0208 0165 0.16% 0.16%
= - Pear fvg
- 2014 25

vocecapital

B Pper Mogian W Ao




€} Investment expense manipulation

$16 million immediate expense opportunity

ch faster than itz as

- Argo’s portfolio is neither larger ner more complex than others’
— Its expenses are already net of a third-party management fees
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- Bringing Argo's investment expenses in line with peers would yield $16mm in savings
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) Corporate expense excess

Corporate expense opportunities — ~$20 million

Carporate
aircraft

Sponsorships

Under pressure from Voce, the Company has now confirmed it "maintains fractional lkeasehold interests
and a term lease in private aircraft”

We belisve the term lease to be a Guifstream & (Tail 8N17MD), and the fractional leasehold interests fo be
an Embraer 300 and Bombardier 5000

‘Vooe estimates that based on the prior 3 years of flights, the Guifstream 5 alone is costing almost 53
million annually (and prior te lzase payments)

= \anify corporate sponsorships beliaved to generate littke bansafit and primarily for CEOQ's amusament

Includes Formula E racing, America's Cup team, Argo's Gold Cup and Vestas 11" Howr Racing competing
in the 45,000 nautical mile Volvo Ocean race

Company claims of premiums ganerated around the sponsorships must taka into account the net
underwriting margin {(=5%) of those premiums to calculate the frue RO

CEQ compensatian S
« Audit fees in 2018 of $7.4mm vs. “[There are significant upside opportuniies in reducing  corporate
! fces expenses. o While many of comarale expenses such as public company
Aapens lakest g HLm cost &5 wall as CEQ and CFO salaries exst in any corporate structure,
Corporate apartrments in MY C, ARGO can furlher reduce s corporale overmead by consolidating leases,
Bermuda, Miami... cancel corporate sponsorships. reduce usage of expensive corporate jet

ete.” = Bifan Moazamy, Compass Poin (%13}

We believe these opportunities represent at least $20 million in additional expense savings

vocecapital



@) Run-off opportunity
Run-off overview

« Argo mun-off lines segment includes:

- {Jumandlng liabilities associated with dis i ; i

as those arising from liakility policies dating back io the 19603 19?03 and it the 19&05

— Risk managameant policias written by a businass unit that has sinca baen sold to a third party

= Other legacy accounts previously written by their reinsurance subsidiaries
«  Argo could and should have put the impact of run-off behind it years ago
«  Argo has had unfavorable resene develcpment in each of the last 8 years, resulting in a cumulative drag to pre-tax profits

of nearty $100 million

« \oce believes a potential sale of the run-off business would be accretive to ROE by 0.6%, even with a $50mm write-off

Pro Forma Impact of Pctenllal Sale Historical Drag on Earmnings

anma 23 2004 2015 216 2m7 2018
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€Y Run-off opportunity
Run-off resolution options

+ Reinsurers offer multiple options to solve the issue, with the mast likely solution being a Loss Portfolio
Transfer
— Any buyer of the portfolio operates in a $5508 worldwide market — a highly accepted and proven
process
~ The reingurer would have the azsets and solvency to pursue different, higher yielding investmants with
the funds represented by the reserves
- The reinsurer would also possess specialist case management capabilities in order fo settle cases
within what was reserved
- Recent 4(18/19 example: Zurich Financial / Enstar (5500 million)
- Potential counterparties for such a transaction include

Brrksiirg CATALINA HOLDINGS RH'
H ariaway e, (BERMLTIA] 17D Ta L

White

ENSTAR ARMOUR @ SwissRe loamiale.

« Likely pricing
_ The reinsurer would accept the existing ~$180 million reserve and related obligations

_ The reinsurer would probably charge an additional premium to offset the risk of further adverse
development (estimating $50mm)

vocecapital
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In aggregate, expense opportunities represent a 460 bps ROE improvement
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Expenses: Recommended e
“Starter Kit” for the New Board e o

- Immediately announce intention to pursue “low-hanging expense fruit” = 340 million of identified savings
— Terminate all yachting, racing and similar sponsorships
~ Align investmeant porifolic expenses with those of peers
~ Divest “run-off” partfolio

- Establish expense reduction program to bring OUE in-line with peer set
— SBell { terminate corporate aireraft arrangements

~ Sell / terminate corporate housing
= Explore I rriinaticons lidati of office locations (espacially NYC)

= Review vendor relationships
= Auction corporate art collection
= Reform executive compensation

Gritider

“The complexity of insurance and heavy regulation of the industry long kept activists at bay, . . But the tide
is changing now thanks 1o certain business frends — an abundance of capital, ample ME&EA opportunities, and
lacklusire returns. For many insurers, carporate expenses have run high, creating an easy entry point for an
activist 1o swoop in. 'This is a very inefficient industry. It does have a legitimate expense problem,’ Mayer
Shields, an analyst with Keefe, Bruyette & Woods, . | . Bermuda insurers in particular could be ripe for the
picking on that count.” — Insuwrance Insider (4/2/19)

vocecapital



Opportunity #4: Reallocate Capital

“Thank you for expaosing the excessive waste st the CECQ level at Argo. As a long-time
Argo employee | have been disgusted by the todal disregard for the hard-working
emplayess an the front lines. Inspired by your open lefier to sharshalders, | wanted o

a dumping ground for corporate allecations. The business presents itself as 'the global
autharity an legal title risks in the fine art and collectibles market’ however it oniy exists
to allow aur CEO 1o fraved the world on a comorate jet at the company's expenss (in my
cpinion)... [Als an employes and shareholder, my recammendation would be o shut
doyar this busingss unit immediately, How can you justify these resulis?”

- Arge employee letter o Voce, March 15 2018




Capital Allocation: Summary

Top-to-bottom review of individual business lines is essential

+ Ewven within attractive US segment. Voce has identified individual business lines that are
questionable; Argo must conduct a complete review of all business lines

#) Conduct an independent capital reserve study to evaluate a partial
release of excess domestic reserves
Investment portfolio re-allocation
- Reduce exposure to riskier, and more volatile, alternative assels

« Shift fixed-income portfolio to better align assets and liabilities
+ Consider 100% outsourced mode|

Eliminate and liquidate “Argo Ventures”
Strategic review of international business

» Poor long-term track recard of managing international business
= Opportunity to divest international business and refocus capital on strong US segment

@O0
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Business line review

ARIS Title Insurance: Why does it exist?

In our view, in the same way that Argo’s allocation of its sponsorship and charitable doflars have

been skewed by the CEQ’s aspirational lifestyle, so too have some of its business decisions

Corporate Structure 2018 Entity Financials

= Gross weitten premium' 207,758

Argo Parent Bermuda

| . Net Income: {5531 .&Gﬁ;

&rgo Re I.'NI Barmuda _ Losses: $130.368

= Operaling Expense: $430,749
— Met Investment Income: 59,080

2013 — 2018 Direct Entity Financial Stats

= Only $1,484 673 of wrillen premiums

« Total expenses of $3,154.748
| = $491,547 of “travel related expenses”
— 5402,148 of “rent”

~ $2,582 434 of "legal and audiling expenszes,”
significantly more than the 31 673,843 personnel

Argo Irish Holdlrma |
Eonmlda

uc Ir\elnrm

Ao Grnup US, Ine.
Delawm

| Argo an:lnl Holdings

ARIS Titla Ins Co NY |

coslts
THE WALL STREET JOURNAL. . s
i¥ this enlity / line of business exists under thess 1
- ]
A person familiar with Argo's thinking fs;;d Art Basel...relates fo | ECUMSancas, Sha witat 6156 could & i mm.@w:
the company's art-lile business.” (2/25 :_ af all subscals erilies / ines of business uncover?
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€} US reserves
Excess reserve opportunity

+ Argo's US business has had a long history of favorable prior year reserve development
- Has averaged 1.6% of average loss reserves over the last 10 years

+ Voce believes that the Board should commission a reserve study fo evaluate whether there is a capital
rasenve opportuni

- Approximately $70 million could potentially be released

~ Would still allow Argo to average half its average favorable reserve development (0.8% annually)
- 0.8% applied to US loss reserve of $2,5B over estimated US liability duration of 3.5 years
Assumes run-off sale has accurred and is no longer a drag on consolidated reserve development

» This conservative assumption is significantly below the conclusions reached by several industry analysts
{see next page)

Prior Year Favorable Reserve Development / Average Loss Reserves

3% i
A 1% Awgs 6%
1,5%-
5 15% 1% 1.3%
] I I I
o 20z

a1 2a 2014 s 2

:

b 2ME
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€} US reserves

Others also view Argo as over-reserved

E HEErE, BReyeTTe & s

L [

", gy P Lrga P g
TR B ALY R

e esiimate that ARGO's analyzable aggregate GAAP luss
reserves {excluding run-off lines) were overstated at yeacend
2018 (aboul 51.58share, or 3.0% of its YE15 EVPS of 351.43).

. With the modest exception of Specialty Admitted — Liability, we
astimate strong redundancies across Argo's U3, segment, led by
Excess & Surplus Liakility...which have devaloped favorably in
gach of the last seven years. . . . Beyond E&S, we estimate ils
second-largest source of U5, reserve redundancies is in
Specialty Admitted Speciaity (surety and inland marine), whera
aach of the Izt six years has developed favorabhy " — Christopher
Campbel, Kesfe Bruyeie & Woods (0312/79)
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e pedormed a eservie analysss uging inferrmation available in
ARG 2018 Form 10K, We baliove the company's 526 billion in
It reerves ane aboud 3157 millen redundant. That addg up le an
average of B.3% of each lina's reserves.... We compare payout
patlermns of each accidenl year o ils histodeal average, 1T an
accident-year is paying out fzster than historical average, we
corgider it deficient, Vies verss, an accident yesar paying ool Slowsss
tham histoncal average i considersd redundant. We calculate
overall deficiencydredundancy) by calculating whalt resares would
b if payouts would heve been a1 historizal level " — Bisn Moszam,
Cornpags Poinf (28T

BOENNING &4,
SCATTERGOOD

“We astimate the loss resenves of ARGO's U5 -domiciled subsidiartes were 10% redundant at YE17.°
— Rober Farnam, Boenning & Scatiergood {10271 8)
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) Investment portfolio re-allocation

De-risk investment portfolio

« Argo's investment portfolio is over-allocated to “alternative” investments

Almost 25% is in alternatives such as private equity and hedage funds. elevating volatility

- Argo invests in the funds of CEQ Watson's insurance industry friends, such as Aguiline Capital
Partners — further concentrating insurance risk rather than diversifying it

- Argo's liabilities and asssts are mismatched

— Argo’s fixed income asset portfolio duration is shorter than that of its liabilitiss

— Argo should be neutral — it has no basis for making a proprietary or contrarian call on rates

_ Voce believes there's at least a $5 million annual opportunity in improved yield by matching the bond

portfolio duration with current liability duration

- Argo should alse congider shifting to a 100% outsourced model rather than spending time and rescurces

attempting a proprietary investment strategy

TR IME 05
SCATTERRCHIE

ARGO's total investment results e more volatile than the overall
P&C industry, parially dus to a higherthan-averege investment
sllocation to eguifies and aliernative investimeants.” (10H2M18)

S Uonbans ['OINT
Fi e

“‘Despite a Bability ta8 of over 4 years, investmant portfolio duration
is onhy 2.4 years, a significant mismatch that brings down the
investment income as compared to other insurers.” (1M1 5/19)

E KT R Y ETTE & Wi rs

‘[CFO] Bullack expects Argo's inwestment portfolio’'s short
duration. which at 2.5 years is significant below is 4-year claims
duration, will likely remain relstively comstant... which partly
contributes to s peer ROE underperformance. . (3M1814)

“Argo's bond portfolo duration is only 2 5 years compared with 3
to & years for most peers.” (3TME)

Like almost everything else at Argo, we believe jts investment portfolio has been influenced by the
CEQ’s personal relationships and pet projects, resulting in undue amounts of risk

vocecapital




) Investment portfolio re-allocation

Individual Condo “Investment F'nt::[:nalrtles”'i>

Yooz uncovered 3 Miami uber-luxury
ES?_I'IMLI!HIM purchased by Asgo subsidiary
AG| Properiies in 2014 - 2015 — the same enfity

that owns the Watson-Argo NYC penthouse
— Ower $15 million purchase price
— Wpca astimates ~5350,000 annual expense
related to property taxas, HOA faes and
insurance
= Argo will not answer whether executives ever
use these properties
- High intensity of Argo's G-5 activity and
‘Watson family personal activity in Miami
+ The Sefai website describes "[breathtaking
views of the Atlantic Ccean [that] can be
enjoyed from the flacr-to-ceiling glass
windows...." Does thiz sound familisr? 3
Glven at least two of the three condos appear to l
ke avaitable 1o rent on Zilkows, what kind of
return is Argo generating from these suppased
invesimant assels?

Voce believes that, even if Argo demonstrates the properties were exclusively for income generation
and not for internal use, scquiring three Miami luxury condo properties in the same building
represernis a terrible capifal allocation decision and is very risky from a diversification standpoint,
especially given Argo’s high exposure to P&C catasfrophe losses

vocecapital



€Y Eliminate “Argo Ventures"

Eliminate Argo Ventures

Argo’s venture capital arm — a dedicated team investing in highly-valued technology start-ups - is yet

another example of the friumph of difettantism over economic reality at Argo

bitpay

Cyber
Bilcoin Cybar Secunty
payments (5450 Ot
013)
iz- yallacompare
Middle East W
Personal
Fuimncs MS:[:UM

(58N Jan 2015)

B Borrowell Cadence
Canadan Blackchain
Persanal Funging
Fimanse Platfarm

UNION]

PS5 Teminsl

2 Dihar Sioakh
Ieveitinets
ATech anabded
Cnis il o s
and Financinl Cuaiiedy
Ensinicis)

sCommence
Praduct
Prodeclion
Flars

“We've Invested alongside some of our venlure capital partners,
some of the leading fundgs in the woeld in artificial intelligence
businesses thal keok to autormate data entry that we can apply in
aur ewn business: tech-enabled brokerages with whom we can
test eur automaic pricing leshnology, and companies in emenging
calegorkes, such as ergple and blockehain in order 1o slay close
Lo thiese bypes of markets and lechnologies, Oue lBatest inestment
in & leading cryple currency paymen] processor allows us to
patentally partoer with the leader in the space, monitor how
insurance and cryplo currency conbinuees to evelve and helps us
assess opportuniies to engage. This investment does not direclly
hamass the risk of any individual crypio currency, and has the
potential to generate a strong return on invested capital ona
stand-alone basis at the same tme™ —= CEQ Watson, 4077
Eanings Call {2114/18)

Argo has no "Midas Touch™ as an Angel Investor; it can obtain whatever digital technology

it requires by purchasing it as a customer

vocecapital




O Strategic review of international business

Contrasting business profitability contribution

“Crown Jewel” |
us

us 2018  Internaticonal Runoff
Met Eamed Premiums 51,070 Met Earned Premiums 3653 Premiums 50
Loss Expence EG28  Loss Expense 2400 Loss Expense 512
UAE 5365 LAE F248 UAE 54
Undenyriting Profit 96 Underwriting Profit 36 Underwriting Profit [516)
Met Immstment Insame $E3  Met hwesiment heome 33 Investment Incame 58
Mel Fee Incorme {$1)  NelFee Income 3 NelFee hoeme
Inerest Expense {$16) hteresi Expense (39 Inlerest Expense (52)
Pre-Tax Profit 161  Pre-Tax Profit 333 Pretax (58]
Tax B.1% {510)  Tax &1% 52
Dot incommess . S Gs e B0 Nethcome oo C s o oan iy = 21 R e R e o R o e 4
15 M L2500, L L — NegaiveROE___ !

Argo's US business contributes a significant portion of the consolidated entity's profitabilify;

International and Run-Off rapresent a drag on the overall ROE
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9 Strategic review of infernational business e Eape

International: Long-term underperformance

International Segment Combined Ratio {Total underwriting expenses and losses)

150.0%
144,85
4001 %,
1300%
TED 0% 117 50
110,05 Asage:
1% 102 8%
S| T T T e R T e T Theok
A0D %
95, 5% Shd% 96.4%
4.0
50 8% 911%
- I I I
£00%
2003 2010 2 2 7013 214 25 R o7 718

— Crroned Rain = o= 10-ViEar Auerage

Ower the last 10 years, Argo’s International Segment has averaged a Combined Ratio of 103% and has

lost $85mm cumulatively, despite serial restructurings and re-underwritings
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1 Strategic review of international business

International: Enough excuses

What CEQ Watson Said What Actually Happened (CEQ Watson quotes)

+ Lloyds ! London Market

awm:dmabelym nﬂlllm crr oontmﬂed premlum i'l this
s'y'r-clule. 54% d whlm 3 backm hy Hetltag& mr[sl

“Significant in our Lloyd's operation, however, is that we believe
our anms are now around the things that were creating wolatility -

- . Much more confident the Syndicate will parform in line with
our expectations gaing forwand.” (B15M11)

“We've been very vocal about the need for scale to effectively
compele n this market and the acguisition of Arel Re provides
us with much-needed scale ” (29417)

“Results were disappointng relative 1o where we believe fhs
business has the potential to perform ., | repostioniog our Lisvd's
ook . . . Last week, we announced the appainiment of Julian
Enaizi as the rew CEO of Heritage” (5/6/09)

[Plainful but necessary steps o reshape our portiolic, especially in
our syndicate | . . atill keve a ot of work to do.” (21814 1)

“Whole account guata share reinsurance fransactions &t our Loyd's
business. | . . will free up capitsl, which can be deployed to better
return opponunities.” (2713)

“How ohallengmg itis to participate in the Lloyd's market . | | wrote
n marl n hould
I or Tl hirels| 1 81 ane

of our syndicates af Llwd's." (2114M8E8)

Argo bought its Lloyd’s business in 2008, re-underwrote it for 3 years, then did a WAQS transaction to
get it behind them, and promptly wrote a bad book of business that they dumped on capital providers

« Dubai, Brazil

"During the quarter we opsned our office in Dubai, the world's
f: ing financial er (115411

“[Usensed to underwrite insurance in

the platform we are buiding.” [2115/12)

vocecapital

wa wire thinking about Brazil it was § ago... A the
| time, Brazil was growing high-single digit; insurance as a percent of
. GOP was growing almost twice a5 fast.” {(2113014)

International investments beyond Liayd's have yet to bear meaningful fruit



@ Strategic review of international business

Even within Lloyds, very different profiles

Syndicate 1910 |

ST oo} 3047 FHE
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vocecapital

Syndicate 1200 conlinuas to
suffer fram poor acquisition
axpense ratios

Lack of reinsurance commissions
exacerbates their combinad ratio
issuzs and offers immediate
expense ratio opportunity

Az a razult there are stark
differences in prafitability



@ Strategic review of international business

Attractive assets, poorly run business

Voce belleves Argo has done nothing to demonstrate ...Yot iis International assets might be much more

that It Is qualified to manage a successful
International business...

» Serial re-undearwriting” of boak » Lleyds
= =5% in five years = Offers immediate international diversification for

valuable in the hands of a skilled operator

buyers with limited access lo averseas markets

— Mfers immediate access to Morth America for
companias unable fo buy or receiva licensas in the
US {2.g., Chinese insurers)

= Patentlal 1o add incremental Lleyds capacily for

o Inflexible, sticky cost stnecture
— Lloyd’s fixed costs very high
= High-cost locales with larger peers exiting Dubai
{e.g., Zunich Insurance Grawp}

- SBubscale existing intermational operators

= Continuous leadership changes - ArgoGlobal

« Cuestionable acquisilions (Ariscom) — Malta licenss allows for post-Brexit Eurcpean access
« Failure to caplure attractive business locally « Brazi

. Expensiva and distracting for a small company — Unigue local raguirerents for retenian of minimum

averall net premiums could maka this business
aftractiva to a buyar who neads Argo's high net
pramium % lines of buginass
= Argo Insurance Barmuda
= Could be attractive as part of the US business arto a
thirel party

Several of Argo’s farger peers have recognized that they lack competitive advantage internationally

and have either avoided international (e.q., W. R. Berkiey) or successfully monetized their assets and
retrenched fo a domestic focus fe.g., The Hanover Group)

vocecapital



1 Strategic review of international business

Selected precedent international transactions

14,3,;| = Recent relevant
¥ data point for
polential iMerest in

o el 1000 164 internaticnal
business
2013 £3,500 35,560 1.5
017 &g[ﬁp 2417 360 1.45
-
01 ARGO 260 3325 1.250
13 ‘msus £2,208 35,300 2,40
18 FAIRFAX BRIT 51,267 31,000 1,506
[ r——
095 ﬂ CATLIM 83417 34,100 1.20
Auerage 1,65
Median 1,48x
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@ Strategic review of international business

US stand-alone opportunity

Even at a below market 1.2x P/ BV multiple, selling the infernational business would be
accretive to the ROE of the remaining US-focused entity

Transaction Summary

Pra Forma Profitability (US only busin

20184 Infarnational Book Vaue 2743 Eamng Premiums 51073
Mermo: Segnenit ROE 39%

Acquisinon P B Mullipe 1.2  Loss Expense 524

UaE IG5

Transaction Value 2631 Underwriling Profil 08
Embadded Gan 149

Corporate Expensas 15200

(T et nsiment ncome 352

] ] et Foe Ingome ¢ Cber (E11

Pobental Taxes 33% 530 Inierest Expense 1321)
Retained Capital 11.2% 2100

Shire Repurchase Program B5 4% ETE2  Pre-Tax Segrman| Proft 5146

Tanes | 20 1324)

Netincome 117

ROE 11.5%

Fro Forma Buybac ROE (2018 Arga Tax Rata) 12.5%

Book Value 2018 | Bake Adj | Z018FF A 20169F

4 Lnaltass o
B TLamd & Toalurds, L6

LS e S04 | w8 | B1EES | (STEZ) SL134 | yg gperation of Augo generates and ROE of 15.3%, more than
Ewmmﬁf"ﬂnl :ﬁn;i [[g‘:g: i!?igh [J@:. twice the corporate entity. Arge's US domestic operation is a
Total ST 80| $776| (6767 §1,018 gem. While ARG, as a corporate entity, generated an ROE of

5.3% in 2018, the company's US operaton, by cur cakulation,
generated returns that were more than wice as large, or 15.3%."
= Bijan Moazami, Compass Point Research (3713499
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Capital Allocation Opportunity Summary

14,08
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I aggregate, capital allocation opportunities represent a 320 bps ROE improvement
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Opportunity Summary



Improving Argo’s ROE is a prerequisite
to re-rating its valuation

“We believe the company has the right mix of business for the
market at hand (predominantly specialty insurance), that its core
E&S business is a wvaluable franchise, and that ongoing
investments in digital capabilities and emerging growth markets
across the globe will pay dividends down the road. However, until
we see a path to modest upside from the projected 8% 2019 ROE
we view ARGO as fairly valued, currently trading at 1.3x book value
and 16.5x 2019E EPS. To become more constructive on_the
shares, we would like to be able to identify a catalyst that will
improve ROE toward double-digit levels in the nearfintermediate
term, which we believe could warrant an upward re-rating in the
multiple.” — Maithew Carlelli, JME February 71, 20719

JMP
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ROE Opportunity Summary
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Expense reductions alone can allow Argo to earn a double digif refurn on equity; adding capital

allocation and potential sale of the international business would alfow Argo to hit 13%+ ROE
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How might the US business be valued stand-alone? : :

“Argo’s US domestic business is twice the size and significantly
morg profitable than RLI's. BLI an the other hand trades at 4.1x
TBY as compared to 1.6x for ARGO, In other words, we believe
ARGO's international operation, its corporate holding company
structure, volatility generated from catastrophe exposed
reinsurance business and expenses associated with a small
company operating out of far flung places such as Shanghai, Dubai
and Sao Paolo, negatively impacts shareholder value. A
retrenchment of the company's Lloyd's and international business
back into domestic operations because of activist pressure can
also_increase valuation from 1.6x tangible book wvalue to the
comparable group average of 3.1x." — Bifan Moazami, Compass
Point Research (3/19/15)

ML COMPASS POINT

A% RESEARCH & TRADIMG, LLC
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Value creation potential
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Conclusion: Righting the Ship

“[Wihat happens at Argo may have significant consequences for the indusiry. Though onca seen as foo
compBcated due to regulation and capital requirements, the sector is now seeing a surge of activist interest
that is fikely onby fo increase if a successiul model of change is demanstrated.” — Insuranee insider (4/8/75)
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New Board Can Make an Immediate Impact S o

= Reconstitute commitiee members and Chairs

«  Launch independent investigation into misuse of corporate assels

- Provide for aceess lo independent legal advics

= Elact a new Chairman

= Prohikit pledging and hedging of shares

- Conduct a comprehensive assessment of the Board's corporate governance profile

« Create a carve-out to majority election standard in contested elections

= Commit to de-stagger the Board by 2020

= Eliminate time-based vesting

- Tie compensation to ROE

+ Reducs impact of qualitatiie judgment of the Committes for parformanca based
compensation

« Set competitive and ambiticus targets for hurdles on performance-based compensation

= Prohibit all parsonal uga of corporate assals

«  Reconstitute membership of the Human Resources Commities

- Rewiew the compensation peer sat

« Salect a new compensation consultant
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New Board Can Make an Immediate Impact (cont.)
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EBringing fresh, experienced and independent perspectives into the Boardroom

vocecapital

- Adign investment expenses to be comparable to peers

Terminate all yachting, racing and similar sponsorships

- Explore early lease terminations
= Sall ! terminate corporate aireraflt arrangements

Sell ! terminate corporate housing
Divest run-off porticlio
Conduct independent capial reserve sludy

«  Exit Aris “Art Tilla" business

- Analyza whethar value can be created by using proceads (o racapitalize the Company 1o

Auction off corperate an cellection
Reduca risk in investment portfelic
Close and liquidate Argo Ventures

Evaluate a sale of the international buginess

become a focused domestic player

is a8 crucial prerequisite to progress




Bernard C. Bailey, Ph.D

Directorsiips:

« Teks Corperalion (Private) Audil
and Sligtegy Commiltee Chair

= fAnalegic Corporation [Nasdag,
ALOG) Chairman

Hay skills:

~" Public CEQ experisnce
< Sirategic MEA fransaclions

+ Public campany direslonal
B pErisnc e
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Or. Bernard Beiley's career spans over thres decades of business and managamsant expeariance.
Since Seplember 2018, he has sered a5 President of the Comenittes: for Economic Developmaent
["CED). & business- led, nonpartizan ecanomic think 1ank. Prior to CED, he served 23 Chalrman
and CEO of Aulhentix, a privabe equity- backed global enlerprise. Since #s sake by the Cadyle
Groug bo Bles Water Energy, he has conlinued 1o serve as Cherman of the Beard of Authentix
Frior io that, he ran his own consulting compary, Paraquis Solutions, LLG. Dr. Bailey also served
as Fresident and CED of Visage Technology, Inc. {Masdag: WISG), where under his four years of
leadership, Viisage's market capitalization grew from 360 million to owver 51 billion. During that
perisd, the company exsculed nine acquisitions, evenlually culmingting in the formaten of L1
Identity Solutions (MYSE: 0}, Or. Bailey's addilicnal expesience includes various exesulive roles,
including SO0 @ AR Technalagy Group, and a vanisty of linance, sales, marketing and aperalians
positions at 1B

Or. Bailay has written and spokan extensivaly on corporate gowamance issues, and has sared a:
a financial experl wilness in Delawares Court of Chancery. Dr. Badey earnsd his Ph.D, in
Management from Csse Western Reserve University where his dissentation focusad on corporate
gvernance, and also earmed an MBA from The Geenge Washingbon Universily School of Business
g well s degreas in enginserng and systems mansgsment from the University of Califomia,
Berkeley, Universily of Seuthem California, aad the United Slates Naval Acaderny,

‘During my fenure as CEQ of fwo public companies, and as a Direcfor or
Chairman of ten others, I'm absolutely certain thal sound corporate
govermanca is a non-negotiable prerequisite far susfainable shareholdar
value, While Argo appears fo have assembled some affractive assels, |
believe jts corporate governance praciices are deeply conceming and
require significant refarm.”

— Bamard Bailey



Charles H. Dangelo

Dhirae] 4

= Slar Companies [Private] Cireclor

Key ckills!
= CED axperience

+ Domestic insurance aparating
Eperlise
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Charles H. Demgele most recently served in a waristy of senior exscutive and director roles at
subsadiaries of Starr Companies from February 2009 1o January 2018, including, as President and
CO0 of Starr Inswrancs Holdngs, Ine. from December 2012 to Janwsny #018; Pressdent, CEO and
Direecior of Starr Indemnity & Liability Company from 2009 w0 January 2018 President, CEQ and
Director of Star Surglus Lines Insurance Camgany fram 2008 to January 2018; and WVice Cheamean
of Besmuda- besed Starr Insurance & Reinsurance Limited from 2009 1o January 2008 At Starr, Mr
Dangelo played & pivotsl role in growing the scale and perfformance of Stans inswance operations,
including By devaloping numercus distinct business units and practices. From 1995 to 2009, Mr.
Dangelo served in vanous senior managemen roles at Armencan Intemsational Group (NYSE: AIG),
a global insurance and financial services holding corporation, including a5 the Head of Global
Reinsurance from 2005 1o 2008, M. Dengelo began his professional career a1 CMA Insurance
(Mazdaq: CMAY, 5 leading commercial propery and casualty insurance company. whera he
evenlually became Seniar Vice Presiden] of Mabiomal Accaunls, building experlise in inswancs
underariting whils managing large, complex risks for major sccounts, from 1971 10 1995,

Mr. Dangelo received a B.A. in Mathemalics, summa cum fauds, from the University of lllinoiz
Chicagse. He has been @ fellow of the Casualty Actuanal Sociely sinoe 1977, He was also an
hiononee &t the LLIA General Insurance Annual Dinrer in 2016,

“The insurance industry s a highly compefifive indusfry around ihe
worfd. In my 47 years in the business | have helped lead companies
that have successfully oulperformed their compelifion, and seen
competitors underperform or fall. One important key, especially for mia-
sized companies, is fo drive an effeclive expense confrol culfure
throughout the firm thal can generate both a competitive advantage and
effective return to shareholders.”
— Chuck Dangelo



Rear Admiral (ret.) Kathleen M. Dussault

« Military Officers Assocalion of
Beverica [Private] Chair of
Gowermanss Cammilise

Hey sKills:
= Glabal accauntabdily

= Comporale governance and aali-
cormuplion practices
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Admiral Kathleen b, Dussault s & former Senlor Executive in the United Stetes Mavy, hawving
served ina vanety of leadership positions durng 34 years of distinguished military senice. Admiral
Duzzault served as Senior Wice President for Corporate Services of the United Sendoes Automobils
Associalion (USAA] from 2013 1o 2012, where her responsibilities included managemend of US2A0's
fleet of corporate aircrafl. Her millary experience includes the following: Careclor, Loglatics
Programs and Conporate Operations in the Office of the Chief of Naval Cperations whore she
oversaw 1he planning &nd implementation of & mull- Blien dallar budget resulling in improved
financial management and decision making across the Maval entarprise; Commander, Jaint
Contracting Command in Irag and Afghanistan, where she was responsible for all contracling in
support of 150,000 U3 Forges deployed in Irag and Afghanistan. owerseeing over 57 hillion of
commodity, services and constreclion capabililies, Deputy Assistant Secietany of fhe Mavy for
Acquisition and Logistics Manegement, whare she ovarsaw the performanca and credentialing of
an aoquisilion workforee of aver B,0DD conlracting prolessionats, developing policy and govemance
for approval of acguisition plans, sirategies and post- sward execution of contracting actions in
excess of 57D billion, She also spent lime in Alghanstan focused on anti- cormuplion praclices ko
the military’' s contracting dollars.

Admiral Dussault eamed an M.5. in Mational Rescurca Managemant from the Industrial College of
the Armed Forces, an M5, in Gonlracts and Precueemen Management from Saind Many's College
and & BA. in American Govemment from the University of Virginia. She has also completed the
Senior Executive Program at Colurmba University Graduale School of Business

‘Honaor.  Service.  Accounfability. Many of the same essential
characternstics that | draw upan in my 34 years in the US Navy ara the
same ones that [ believe effective governance requires of corporate
directors. | see a mullitude of operalional and leadership deficiencies at
Argo today. Shareholders can expect me fo ask guestions, demand
results and at all times fo act in full recognition of my duty fo them as
their representative,”

— Kathlean Dussauif

2



Carol A. McFate, CFA

Hey okillg!

= Public company GO exparisnce
< Capital aliacalion
< Glabal inswance axpenise
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Carol & McFste samved as the Chisf Investment Officer of Xerox Corporation (MYSE: XRE), a
flobal provider of pont and digital products and services, where she oversaw ower 812 billion in
relirernaent investment ass=ts for Marth Amencen and UKL plans, from Movember 2006 to October
2017, Prior fo Xerox, Ms, McFale served as Execudive Vice Prosident & Global Tressurer for XL
Global Services, [nc., a US- besed subsidiary of XL Capial, Lid., a leading Bermuds- basad globsl
insurance and reinsurance company, from January 2003 to Movermber 2006, Previcusl, s
McFate held vancus posibons with AIG and The Prudential Insurance Company of Amenca, &
major, diversified insurance and financial sandces company.

M=, McFate has been recognized throughowt her career for her exemplary  professions]
achievernenis, including wilh & Corporate Plan Sponsos Indugiy Innovation dward ram Chief
Investment Crfficer Magazine, a print and digial international finance magazmne. in 2012 and being
named 1o the Chigl Irvestmenl Officer Power 100 by fhe Chiel Ivestment Officer Magazme, Tram
2011 to 2016, Ms. McFate has also been honorad by Instiuticnal Investor, a leading globsl finance
magazing, focused prirsarily on intemational fnance and kaewn Tor s exlensive ndusiry research
and rankings. im 2014, winning two swards: the Investar Inlalligence Metwork Thowght Lesdership
Aavard and the Small Corgorate FPlan Spoasor Awiard,

s, MeFiabe earned an MBA frorm Harsrd Gaduale School of Business Administrion and a BS
in Economizs from Junista Colege. She is stso a Charered Financial Analyst.

‘My career haz concentraled in finance and invesiment management,
with moch of this experience in the inswrance industry. This experience
developed the skillz to efficiently and productively allocate capital. In
insurance, effective capital allocation is crifical to building & succassful
franchise. | believe my experfise, in concert with the operafional and
sfrategic insurance skills of my collieagues. will provide more affactiva
oversight of capifal aflocation process at Argo, fhereby enhancing
shareholdar refums,”

= Carol McFate



Nicholas C. Walsh

= Jarding Lloyd Thampson Groug ple
(LSE. JLT) Directar

= Ascol Underariting Lid (Private)
Direcior

Key skills:
~ Inlemalional insurance operating

exparlise
+" Publiz company board sxpesience
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Michotas G, \Wetsh served in & varety of undenariting, distribution snd senlor management roles at
AlG over his 40+ year tenure there, including most recently a5 Vice Chairman of ANG Property
Casialty Inc. from Apnl 2012 to September 2004, Frior to that, he senved as an Executive Wios
President of A1G Inc. and President of Amesican Inkemational Underariters

Mr. Walsh was a Direstor at Jardine Lloyd Thompson Group ple (LSE: JLT) ("JLTT), a London-
based mulinalional msurance broker, from 2094 - 2049, Mro Welsh was a member of the
Ramunaration. Compensation and Audit and Risk commitiees. He also served as mamsar of the
Board of JLT's US Specialty business where he was the Chaimman of the Awdit and Rigk Commiltes
and as a Director of JLT's US Reinsurance business whera he was the Chairman of the Awdst and
Risk Commifles and aliends meetings of the Execulive Commities, Mr. Walsh previously sersed as
a Diracior of A3 Proparty and Casuslty Inc.. Chairman of American Internationsl Linderariters
Crverseas Lid,, Dirsclor of American Inlemalional Reinsurance Company Lid, (AIRED), Chairman of
the Supardsory Board of AIG Europe S4, Chairman of AlG Europe Ltd., Chairman of AlG South
East Asia Lbd, and Dirgclor of Tala- AIG General Ingurance Company. Mr. Walsh also served as a
Diractor of Ascot Undarwritng Lid., 8 Lloyd's syndicate. He continues to seree on the Advisory
B of Moron Rase Fulbrdight

Mr Walsh was educated a8 Wellinghon College before sludying Business  Administeation and
Management st CEFAC,

I know fram 40 years of experence fow rewarding, buf also how
challenging, the infermnational property and casualfy business can be.
Given jis lack of scalg and seeming dilufed focus, Argos senally
disappointing intermafional results are not surprising. Argo has some
profound choices fo make regarding the fufure of its infernational
businass, and | believe | can help guide the Company through these
dacisions as a Board mamber”

= Nic Waish



Contact Information

Shareholders

H you Iave any questions, o nsed assislance vobrg
your BLUE prosy card. plasse contact

.‘ﬁm

=

E— |
PARTXERS

1212 Avenue of te Americas, 24 Flcor

Reaw Yok, MY 100235

Telephone far Barks, Brokers, and Inlemalional Sharehalders: +1 212-237-0720
Sharshoiders mey cal to-free ffrom the LS. and Canedal B77-798-5274
Emait infsi@okapiparinars.com
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Media
Eloane & Company
Dan Zacchei / Joe Germani, 212-488-9500
Dzacchei@sloanepr.com f JGemanii@sioanepr.com
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